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I. Hogt dQng ciia HQi d6ng quin tri (Brio cdo 6 thing/nam 2015):
L Ciu cuqc hqp cua Hoi.dong quun tri:

'l h\rc hien cdc rhy quy€n cha Dqi hQi dirng c6 ddng. trong 6 thAng dau ndm 2015. ngodi

cric cur,ic hgp thuong xuy6n cria lhuong lrgc HDQT. HDQT HDBank da t6 chuc 02

cuoc hqp HDQT d€ th6ng nhat vii ra cic quy€t dinh lidn quan d€n nhi€u linh vuc khdc
nhau lrong hoat d6ng ngan hing.
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). Hoat dong gidm sit cua HDQT drii voi Ban Diiu hrinh:

H6i dirng quan tri v?r Ban Didu hinh HDBank di thuc hiin dung cdc quyin hqn vd
nghic r u cua mini duoc quy dinh rai l)iiu li hoal ddng cua llDBank.

Trong 6 theng dau n5m 2015. Il6i d6ng Qudn tri HDBank dd thlrc hiQn nghiem tic.
chat che c6np tdc ki6m tra. giam sir doi vdi lhn Didu hdni. Cp rhd nhu sau:

- Gi6m sat ri chr doo (ong l6c to chuc Dai h6i ddng c6 ddng rhuon! niin
HDBanI nAm 2014 varo ngil l8'4 2015

- Chi d4o Ban Dii:u hanh tridn khai thqc hien cec c6ng viQc theo Nghi quydt
Dl IDCD. Nghi qu1€r I IDQ t . triin khai kd horch linh docnh nam 20l5:

. - Gi{m srt c6ng tdc di6u hdnh ho4t dQng Ngdn hdng cua BDH trong 6 thdng
dau ndm 2015 theo dinh hLrcrng cna HDQT;

- Chr d4o c6ng tdc quan lj rui ro ra xu lli no xdu;
- Chi dao ti6p tuc hodn thien t6 chuc mang luoi, bO may nhan sfr:
- Chi dao hodn thi€n quy trinh ngliip vu \,a quy chi td chuc quan tri ndi b6;
- Chi dao vA girm s6t ca)ng tec cdt giAm chi phi hoat ddng nhim ting k1i nhu6-n

ngan hdng;
- Chr dao thuc hiin cic phuont 6n hgp tac voiddi rdc nguoc ngoii:
- T6 chric chi dao Ban di6u hdnh thrlc hiQn nghidm tuc brio crio tdi chinh:
- GiAm sdt BDH th6ng qua vi€c xem xdt vd chi dao BDH thuc hien c:ic LiCn

nghi/ dd xuat la bdo cAo cua Ban Liem sodt. ki6m toan noi b6.
- Thuong xuy€n chi dao neng cao chat luong hoat dong lruyCn th6ng qudrg cio

vir xAy,drmg thucrng hi6u llDBank lh6ng qua vi€c dua ra cric dinh hudng ctng nhu
cung cap noi dung thdng tin truyen th6ng.

Hoat ddng crla crc tieu ban thu6c ll6i d6ng quan tri:

HDQT HDBank bao gdm 5 Uy ban truc thu6c bao gdm Uy ban Quan lj rui ro, tly ban
nhdn su, Uy ban Tin dung, Uy ban Cdng nghQ, Alco. Cric iy ban thu<rng xuydn hop d€
theo ddi siit sao c6c hoqt dong thuoc linh vuc phu trrich vd h6 tro HDQT ra quy6r dinh
ounooan_(utnel
LIy itm Quin lj rt)i ro: bao gdm c6 06 thdnh vien. 'liong nam 6 th6ng 2015 da 16 chuc
5 cuoc hap, drinh gid vA b4o cro HDQT ve he th6ng QLRR vd tinh hinh thuc te rii ro
cua Ng6n hdng; tham mrru llDQI yeu cdu ciic don vi thuc hien cac bien phdp phdng
chong- cai tien doi vui cdc su co rui ro. cic tiEm in rui ro: hobn thign hi thdng QLRR
liEn quan ddn cn cdu to chic. he thdng chinh sech qu) dinh. he lh6ng giqi han. ddi vdi
rui ro trn dqng. rui ro lhi lruong. thanh khodn. lii sudt. rui ro hoar dong.
Iiy ban Nhin sr: c6 4 thAnh vi0n. cdc cuQc hop cna 0y ban nhim tham muu cho
HDQT vd t6 chfc bQ mriy nh6n sq. co c6u quan trj diiu hnnh phn hqp \oi quy m6 hoAt
d6ng vd dinh hu6ng chidn lugc phrit tri€n cua llDBank.
t'1' ban Tin dung. co 13 thanh viCn, di t6 chuc 66 phi€n hqp, tiilp rUc ph6 duyQt vn
qult alnl cric vin dd phrit sinh li0n quan d€n khodn cdp tin dung cho khdch hang
trong pham vi thdm quy€n.

ALt O co lS lhdnh vien. da ld chnc | 2 cuoc hop. tiip tuc qu1€t dinh cdc vin di phnn
bO Tdi san ve No fCn bang can ddi k6 toenl di xudt cep niet, chinh sua cec chinh sech

rui ro thilruongj phC duyQt h4n mtrc rii ro chi tiit cho cdc don vi vA cd nhdn thuc hien
chfc ndng kinh doanh; Ra sodt cdc chinh sach ve quen li rui ro thanh kloan. lhdng qua
16 hoqch d!r phdng rhanl kho:rn trong tinh hinh cang rhang. cdc chinh srich vd gii diiu
chuydn v6n,...
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. L) bLt C6ng nghl rdi 4 thdnh viin. ciic cuQc hgp cua LJ1 ban C6ng nghg niSm rhuc
hiQn cric cirng tec theo chuc ning nhiam vu duoc I{DQT phin c6ng, thqc hien viec
ki€m toin d6c lip he thdng Cdng nghd 'l h6ng tin Ngdn hdng: tham muu cho HDQT
trong c6ng tiic nrua sim diu tu ldi s:rn co dinh 2015. h., tr\r r i gienr sat hoal dong cua
Trung tdm (l6ng ngh€ Thdng tin. nir)g cao hiQu qua khai thric fng dung Cdng nghQ

Thdng tin Ngan hdng,....

I l. Cn( Nghi quf 6r/Qu1€t djnh cua llQi rldng quan rri r Bio cdo o rhanr- nam r:

I IDQT HDBarrk r r,,n! 0 lhdng dau ndnr 2015 di (ien hJni rir cl 02 phiin hop Hoi Llong quan
tri/Thudng truc vd l,l ldn l6y yi kidn cua thnnh vien IIDQT bing vdn bin. Cdn cu noi dung krt!
lu{n vir cric chinh s:ich duoc thao luen vd th6ng nhat tai c6c ki hop, HDQT da ban hanh 50
Nghi quy€t, 136 Quyel dinh vd 58 Ven bsn./ ('dn! van khdc de c6 chr dxo sit sao trong loAn b6
hoat cl6ng crha Ngdn hdng. tuAn thrl quy dinh cia cec co quan chuc nang. thuc hiQn c6c Nghi
qu)el Dai hoi dorrg c6 dong nam j014 \i lhuc hien ke horch huar dqng dA di ra chl nunr
2015.

t

\

stt 56N \gr' Na)i dung

I

0rA/201s/NQ-
HDQ I'

05/01/2015

\Q \\ clri bi.ur! lrr.'rrt lirrh do:nl' Ji'i r, ii ,.r,
lhinh viin Ilt)Ql. lr(tng BKS.\'iTh,inh vian
Ilan f)i€u hinh

2

0lB/20r 5/NQ-
HDQI' 05/01/2015

NQ vv brin c6 phi€u C I'CP Dia 6c D4i A -
l)aiALard

02/20r 5j'l.]Q-
HDQT l2l01.1201 5

NQ n tha) d6iten. dia di€m Phdng giao dich
(PGD Ph[ Cuong. I'GD Binh An)

+

028/20lsiNQ-
HDQT 2210ri2015

NQ vv phe du)el bin c6 phieu Ngan hang I'MCI,
Ddu tu vd Phrit triCn VN - BID

03/20r5/NQ-
HEQT 2610 t/2015

NQ w d0 nghi phdt hinh trdi phieu trung dii han

niim 2015 de huy d6nr va)n

6

03,4./2015/NQ-
IIDQI' 26i01/20r 5

NQ vv phe duyet.chuyi:n giao tdi san tai thua dil
s6 259 - td ban d6 sd 62 t9a l?c tAi duong Phan
Dinh Gi6r. p.2. q. l'in llinh. 'fP.t 16 chi Minh

1

0.1/20lsiNQ-
HDQT 26/0112015 NQ \'n- thay ddi dia didm Phdng giao dich I hii IIi

8

01A/20r 5/NQ-
HEQT 29101/201 5

NQ vv g6p v6n thqc hi{:n Du en lai Khu phuc hqp
sd 628-630 V6 Van Ki91. phudng 1, quan 5,

TP,HCM

09
048/2015/NQ-
HDQ'r' 29/01t20t5

NQ w mua sdm g6i thiu lldo tri mdy ATM GIIG
ndm 2014

0,1c/2015n.lQ-
HDQT 10i 02/2015

NQ vv phe du1'€t mua cd phieu phat hinh them
cira C6ng tl C6 phan I line Kh6ng Vieljet

1l
05/20l5iNQ
HDOI' I 1102120 r5

NQ \1 thay d6i dia diem Phdng giao dich (Clhi

nhrnh Binh DLrons - l'CD Thn Diu M6t)

l2
06/2015/NQ-
HDQT I 1/02/2015

Vv thay ddi Chi nhinh quan I;i Phdng Giao dich
(PGD tsinh Thanh)

1i
074/2015/NQ-
HDQ I' 12/02120r 5

NQ w phC duyet chuu trudng moi chdo thau thiet
bi kho quy nam 2015

t-+

08/2015/NQ-
HDQl 03i01,,2015

NQ r r cu nguoi dai diin phin ron gop cuc
IlDBank tai Cdng t], tiri chinh TNHH HD SaiSon



l5
09/2015,4.1Q-

IIDQT 03/01/2015

NQ vv chdp thuan th6ng qua nhdn su du ki6D lirnl
thJnh \icr) llii dong lhrnh \ii \u lirn kiirn *'rl
(uJ ( ong l) lci ehinh f\HHHDScis,'rtrthlld.,r
hinh thuc ph6p ]i ti C6ng ty Tii chinh'lNHll
M IV Nsan hdns TMCP Phir tridn',l l).llclM)

l6
l0/20l5n lQ-
HDQT 0i101/20t5

NQ vv chAp thudn th6ng qua du th:() I)i0u lq cira
( un! r\ lai chinh fNHHHDS.rrS,,rtrth,rr J,\i
hinh thfc phdp li ti C6ng 1) Tai.chinh I NHH
Nl'l V NcAn hdnc TN4CP Phit lrion I P.l ICM)

11

ll/2015/NQ-
III)Q I 03/0i/2015

NQ vv phd duydt chu trucmg moi chio thiu c6ng
cu. miiy m6c van phdng nim 2015

ttt
l212015/NQ-
HDQT 10101/2015

NQ vv phC duyel Nhd cung cAp xe dA) quiing c6o

lai son ha) nam ,,1015

l9
| 4/2015,NQ-
IIDQT 1orc3/2015

NQ lv th6ng qua danh sich du ki6n nhin sV bd
sung lin Thinh vi6n HDQT d6c IAp Ill)llank
nhiim 11 2012 -2017 de biu rqi Dri 11,'i djng eu

d6nJl Thu(rng nion llDBank ndnr 2014

20
r5/20r5,NQ-
IIDQT l8rcl/20t5

NQ vv thay d6i dia di6m PGD Nant K,r'' Khiii
N shia

2t
r6/20 r5/NQ-
I]DQT l8/03/2015 NQ vv thay d6i <1ia di€m CN l-6nh llinh'lhing

tl
l7l2015/t,JQ-
I lDQl' 26/03/2015

NQ vr thal d6
L! Thanh Ngh

dla didm CN Ilo:\n Kie - I'Gl)

l:l
r 8/201s/NQ-
IIt)Ot' 08rc1/20r 5

NQ vv thnnh lap Chi nhrinh (CN Binh Phu6c) -
rhay thd nghi quyi:t s6 4ll2014.4\]Q-llDQl ngdl
26t03t2014

l1
l9l2015/NQ-
IIDQl' t0/04/20r 5

NQ vv ph0 du1'9t phuong dn chi61 khau trdi phieu

C6ng ty C6 phin D6u tu vir X61- dung Nanr Thinh
D6 (Khrich hing C6ng ty CP Deu tu. Du lich vi
'I'huong mai Tdng An)

25

20/2015,NQ-
I IDQl 10rc4/20ts

NQ vv phe duyCt phuong in chiet khiu trii khieu
(i6ng ty C6 phin l)iu tu vd Xay dung Nanr 'l hinh
I)d (Khdch hing C6ng 1y CP Dau tlr Ilic lli)

26
2ll20l5iNQ-
rrf)Q'r t0/0.1/2015

NQ w phC duyet phuong rin chi6t khiu trdi phi6u
( ong l) ( o phdn D;u tu \J Xo) dLrn! N3m lhrnh
D6 (Khrich hAng Cdng ty TNHH Eiu tu vd Phdt
trian Dai Ph6t)

27

2212015,4{Q-
IIDO'I r 0/04/20r 5

NQ w ph6 duy€t phuong an chiet khau trdi phi6u

C6ng ry C6 phin DAu tu viXa),dmrg Nanr Thinh
D6 (Klach hang C6ng ty Cd phan Sunco)

t8
22Al201si'].JQ-
]JDOT 10/0,1/2015

NQ ban hdnh dinh kdm theo BBI I sir

2/20I5/BBH-HDQT

l9
23/20l5iNQ-
HDQr' 1.104i2015

NQ vv thay d6i ten, dla di€n Phdng giao dich
Kinh Ducmg Vuong

l0
24120r5,NQ-
I II]QT 20104/2015

NQ \v thay ddi dia di€m Phr)ng Ciao tlich lrrrrrng
I) inh

-ll
21A/2015,NQ-
III)QT 25i04i2015

NQ vv chi b6 sung luong kinh doanh d6i v<!i cic
'I hinh vi6n HDQT, Truirng BKS. viL'l hinh vi6n
llan Di€u hdnh

tl 25/20r 5/N l2l05/2015 NQ rr plri Lluler Nhi Cunp.ap Bco rn hi rhong
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llDQ I canlcfa gihnr sil. biio chly tu cla)Dg. brio cuop &
chanrs lfam cho lorin he r6ns HDllaik nim 2015

2d2015/NQ-
HDQT l2/05i20 | 5

NQ v\ flra dLrlalNhi ('urrg cril22 Bang lai suat
III)lirnli cho t(riin hC th6ng IIDBank

3,1

2712015/NQ-
HDQI' 12105/2015

NQ vv phd duyet Nhai Cung cip Camera Gidm s6t

nldyAIM

l5
2lli20l5iNQ-
1E)Q 1' I 110512015

NQ vv thay d6i dla di0m Chi nhdnh NghQ An -
Phdng (iiao dich Truong Thi

i6
29/20l5iNQ-
HDQT I t105/t015

NQ vv thay d6i dia didm Chi nhinh So Giao dich
uong \ill - t'nr)ng (rlao otcn I an filep

f1
10120I5rNQ
IIDOI 15105120t5 NQ vv brir c6 phi6u CTCP Ou6c li: Son Hn - SIll

t8
31/20r5NQ-
HDQT 25/05/20t5

NQ vv bdn c6 phiiu CITCP l huong mai - Dich vu
U6nlhnnh-BII'

l9
l2l20l5nrQ-
HDQT 0t/0(t20t5 NQ vv thal d6i dia diem CN Nan Dinh

:10

33/20t5AiQ-
I IDQT 0lll6120l5 NQ vv thay d6i dia didnr CN I 16 Gutrm
31/20t5AiQ-
HDQT 0t/06/2015

NQ \'\' ning cep PGD Binh Phi thdnll PGD dac
tnu

.tl
l5i20l5r'NQ'
8nQ l 01,1)(ri20l5

NQ vv phe duydt Nhd cung cdp DV Bao tri ATM
Diebold. Wincor & b6 brio d6ne

.{l
36/20rs/NQ-
HDQT 0rrc6/2015

NQ v\ thuc hi6n ka hoach bio tri mriy chr). thi6t bi
luu rrii \d rhi6r bi mans. bao mat

-l-+

36AJ2015/NQ-
HDQT 0l/0612015

NQ vv mua s5m xe 6 t6 phuc vu c6ng tiic cria
IIDQ'I llDBank (xe Land Rover Range Rover
Supcrchargcd L)

37120l5,NQ-
HDQI' Il10(ril(l l5

NQ vv thay d6i Chi nhdnh quin lj Phdng Giao
dich (PGD Cny G6)

38/2015/NQ-
HDOT 2106/2015

NQ w thay d6i <1ia <1i€m Chi nhdnh Dd Ndng -

Phdng Giao dich L€ Dudn

17
l9/20l5iNQ
HDOT 2l/06/2015

NQ vv thay d6i dia diem Chi nhdnll Nha l-rang -
PGD I run,r l'am

.18

40/20rsiNQ-
HDQT 25/06/2015

NQ vv phd duy6l phuong iin chi€t khau fidi phieu
Cl6ng ty 'l Nllll Xiy dlmg thuorg lnQi dich vq
Nga Minh (Cty I NI'tll t)au tu vd phdt 1ri6n Dai
Dhit)

49
41/20rsNQ-
HDQT 25/06/2015

NQ vv phe duyet phucng ,n chiel khau trdi phiou
C6ng 1y l'Nlll I Xdy dr,rng thuong mai dlch vu
Nga Minh (Cly C6 phin Dau 1u du lich vd thuong
mai I rdng An)

50

,12/2015/NQ-

rrnQl 29n6t20) 5

NQ v! pha dulel rntrc phi kiem loiin bio c6o tii
chinh vii ki6rl toin d6c lap hoal d6ng cua hg

tlr6ng kitnr soiit nlii bg cua I IDIlank !d cic C6ng
ly con cbo ninr lii chinh kiil lhtc 3l/1212015

l
I

J

I
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l
0l/2015/QD-
IIDQ I 0t/01/1015 Ql) r,r'diiLr chinh thang lLrong III)llank



l
018/2015/QD-
IIDOT 05/0 | /2015

QD vv phC duy€t quy6t torin v6n diu tu hod,n

thenh c6ng trinh (C6ng trinh: A1M ShingMark
Khu CN Biu Xdo (Bu6ne 3 Mrv))

0lc/2015/QD-
HDQT 05/0t /1015

QD vv ph€ duyCt quyCt toan v6n dau tu hodn
thanh c6ng trinh (C6ng trinh: ATM C6ng ty
Pousung {Bu6ng 4 Md} )}

l
0lD/20r5/QD-
HDQT 05/01/2015

QD r,r ph€ duldt Thidt ke. Du toen vA KC hoach
lhuc hiin rCo|lg rrini: HDBanI PCD Co Vdpr

l
02l2015/QD-
]lDQT 06/01/2015

QD vv thdnh ldp Ngan hdng ]'MCP Phdt trien
TP.HCM - CN Binh Dinh

6
03/2015/QD-
HDQT 06/0l/2015

QD vv thi lip Ngin hdng TMCP Phit trien
'l l'.ll( M - CN Lans Son

1

04/2015/QD-
HDOT 06/0 t/20r 5

Ql) ,,'v rhnnh Iip Ngin hdng TMCP Phil tri€n
l l'.ll( M - CN Ounnc Neii

05/2015/QD-
HDQT 06/0 t/20t 5

QI) vv thrinh ldp Ngin hing TMCP Phit trien
l l'.1 l('M - CN Kon Tum

06/20r 5/QD-
HDQT o6n1/2015

QD vv thinh lip NgAn hing TMCP Phdt rien
'l l).llCM - CIN Thanh H6a

0'1t2ot5/QD-
IIDQT 06/0t/2015

QD vv thdnh l{p Ngdn hang lMCP Ph6t trien
TP.HCM - CN lld finh - PGD Vins Anc

ll
08/20t5/QD-
HDOT 06/0t/2015

QI) vr chinr dut llcro d6ng lao dqng ddi voi Cin
trl' nhln \rcn lun[ lran Nuoc Har)

ll
09/2015/QD-
HDOT 08/01/2015

QD vv didu d6ng vd b6 nhiCm Cen bO (Ong Pham
Huv Liem)

1i
l0/2015/QD-
HDQT 08/01/:015 Qt) vv diiu ddng nhdn su cho VJ

t+
r r /20r 5/QD-
HDQT 08/01/20t5

QD lv di€u d6ng vd b6 nhiQm Cdn bQ (Bn Thi€m
l'uonJr Lan Phucmg)

l5
12/2015/QD-
HDQT 08/0 t/20t5

QD w di€u dQng vd b6 nhi€n CtLn b0 (Ong
Dutme Il6ne Neoc)

l6
r 3/2015/QD-
HDOT 08/01/20t5

QD vv di6u d6ng vA b6 nhi€m Crn b6 (Ong
Neuven Thdnh Nhan)

t1
1,1/2015/QD-
I IDOT 0lJ()lrl0l5

QD vv di€u tl6ng vi bd nhi€m Cdn b6 (Bd Ph4m
Thi Thanh Thtv)

l8
l4A./2015/QD-
HDQT 08/01/2015

QD vv trinh ph€ duyet Thiet k€, Dq todn. nhd thau
vu Ki h,'ach lhrrc hiin cci tqo sua chira ting 2-1

CN Gia Dinh. CN Ldnh Binh Thing. CN C6ng
Iloa. ( N llit:p Phn. CN Phu Nhuin - phong h6 trq
tin dunt: tap trung

l9
l48/2015/QD-
HDOT 08/0t/2015

QD vv phe duy€l Du torin vd K€ hoqch thqc hiQn
(C6nq trinhr Sua chta - Cai tao PGD Chi Linh)

l0
l4c/2015/QD-
HDQT 09/01/2015

QD vv ph6 duydt Thidt ke, Dlr todn vi K€ hoach
th[c hien (C6n'I trinh: HDBank- PGD Tan Ph[)

tt
r5/2015/QD-
HDQT t2t0t t2015

QI) \ v tha) d6i ten- dia di€m Phdng Giao dich
(l'(il) I'hir Crrone. PGI) Binh An)

tl
l5A./2015/QD-
HDQT l2l01/20t5

QD vv phC duyet Thi6t k6. Du toA,n vd K6 ho4ch
thltc hien (C6ns trinh: HDBank CN Cdn'l}s)

li
l5A.l/2015/QD-
I.IDQT 12t01t2015

QD vv ph€ duy€t Thi€t ke. D\r lorn vd Ke ho4ch
thuc hiin (( one trini: HDBanl - PCD Au Cot

ll l5B/2015/QD- r 3/0 t/20t5 QI) r'r ph. du1€t Thi6l ke. D\r torn \i K€ hoqch

jl

10i

tN(
,Hl

rl.t
r0(



ID)Qr thuc hi0n ((l6n! trinh: HDBank - CN ltdng Bom)

25

l6/20l5/QD-
HDQT 1.1/0 tilol5

QI) v\ liil nhiln ra b6 nhidn ( in h6 (Ong Pham
Minlr I ir)

26

l7l2015/QD-
HDQT I5/01/2015

QI) vv nrLn tr'ri srLn (Quyin su dung dit toa lac tQi

lllr.r.1.,l -' -X. r,' h:rrr J,, .j 8DHq.,(ltu fho lr.r
llilr. pllLirng I)irng llira, thj xi I)i An. Binh
I) rt, rrr;

21

17Al2015/QD-
HDQT t510l/20t5

Ql) vv tidp nhrin vii bd nhi.Am C:in b6 (6ng L6
ADh Viet)

28

17B/2015/QD-
HDQl' l610lrl{)lr

Ql) \'v ph6 duyet I)u todn vir Ke hoqch thuc hien
(( 6n'r trinh: Sira chira - Cai tao PGD Chi Linh)

l9
l7cl2015/QD-
HDQT t6/0t/20t5

QI) vv trinh ph€ duy€t DLr torin. nhd thdu var Kd
hoceh thue hi.1n (( ong trinh: Sua chua hi th6ng
I'hdns chiy chDa chdy tda nhi 22-24-26 Pasteur)

t0
I7t)i2015/QD-
HDQT l 6/0 t11015

QD vv ph€ duy€t Thi€t ke. Du 1o.in vi Ke hoach
thuc hien (C6ns trinh: HDBank - CN Sii Gdn)

JI
t 8/2015/Qf)-
lrDQl I 9/01/201 5

QI) r'v sua d6i b6 sung Qu) ch6 t6 chuc vi hoat
d6ng cua HDBanl ban hinh Linr therr QD so

I l9B/20 r 3/OD-HDOT

3l
l8A/20t5/QD-
HDQT l9/01/2015

Vv ph8 dut€t quyet toan \6n dau tu hoan thdnl
ca)ns trinh (Cdng trinh: HDBank - CN Ia] Ninh)

l9/2015/QD,
HDQT 1910t/2015

Vv thdnh lap Trung tdm Qudn li vd h6 tro tin
dung

_r.l

l9A/2015/QD,
HDQT 22/0li 2015

Vv phe duydt Du todn vi Ke hoach th\rc hiien
(C6ng trinh: Sua ch&a - Cdi t?o Trung tam The vA
'l rung trim Dich vu khrich hing)

i5
198/2015/QD-
HDQT 2lrcli20t5

V\,phd du)et Du todn va Ke hoach thuc hien
(C6nt trinh: Sua chta - Cdi tao PGD l-inh Ddm)

l6
20/2015/QD-
HDQT 26/0t/20t5

Vv mua tdi sdn (Quydn su dung dat thuQc Thu s6

61.68 Io bin dd sd t I | 0lll loa lac tqi P.Lgc fien.
1X Bdo l.Qc. tinh Ldm Ddng

37

2t12015/QD-
HDQT 26/0t/2015

Vr mua t)i sdn (Qu1€n su dung dat thuira s6 82 to
brn do so oU. lhua su 8 i lo ban do so oU. thua so

14 ti' bdn dd s6 62

]E
22tzlt5lQD-
HDQT t6j0t/20t5 Vv thav d6i dia di€n I'hdnq Giao dich Thdi Hir

i9
22Al2015/QD-
rtDQl' 26/0t/2015

Vv phe duyet quyet todn v6n dau tu hodn thdnh
cdng lrinh (C6ng lrinhr Ngan hing TMCP Phnt

tri€n'l'P.HCM - PGD Th6n{ NhAt)

'10

22B12015/QD-
HDQl' 1610 ti20l5

Vv phe dulet quyer toin v6n dau tu hodn thdnh
cdng lrjDh (C6ng trinhr NgAn hAng TMCP Phnt

tridn'IP.llCM - CN Ouan[ Vinh)

23/20 t5/QD-
HDQT 2910 t/20t5

Vv sna d6i. b6 sung Quy€t dinh s6

I 39ll/20l4lQl)-lrDQT ngdy I 5/09/2014 vv thAnh

ldn tly ban tin dunr:

1)
24120r 5/QD-
HEQT 1Orc r/2015 Vv b6 nhitm Crin b6 (On'r Truon'r Minh Duc)

,13

2.1A/2015(lt)
HDQT 01rc2/2015

Vv phe duyet Du torin var KC ho?ch thlrc hign
(C6ng trinh: Sua choa - Cai tqo Kho chfng tir CN
Ila Dinh)

L

I

fil



'l.t
2,rB/20) 5/QD-
HDQT 02t02/2015

Vv phd duyet quyCt toen v6n dau tu hoin thinh
cing tnnh tC6ng trinh: ( oi lao. \ua (hlia Mal Iiin.
cric tAng |im vi€c Tda nhi l0l5 Trin llung D4o)

.15

24Cl2015/QD-
HDQT 0l/02/2015

Vv phd duyQt quytlt toin v6n diu tu hoin thinh
c6ng trinh (C6ng t nh: lda nhd l0l5 lrin Ilung
Dao (llans muc: Nhii ve sinh ciic tins)

24Dt20tstQD-
HDQT 04/02/20t5

Vv ph€ duyet quyCt toiin v6n ddu tu hoirn thirnh
cdng trinh (C6ng trinh: Tda nha l0l5 lrinllung
Dao (Hang muc: kinh mit tii:n. chdng thim)

17
24E/20rs/QD-
IIDQT 05/02/20t 5 Vv b6 nhiQm Can b() (6ng Nguy6n Kien An)

.lti
2512015/QD-
HDOT 09/02/2015

Vv th6ng qua 86o c6o tdi chinh ndm 2014 chua

ki6m todn cia HDBank

-19

25A./2015/QD-
HDOT t0/02/20t5

Vv phe duyet Du toan vA Ke hoach thuc hien
(C6ne trinhr Sta chaa - Cdi tao CN l'hanh I l6a)

50

25B/2015/QD-
IIDQI' 1o/02t2t)t5

\i\ phi du)er I hier k€. Du lorin \ii Ki hoirch thuc
hiin (C 6r[ lrinh: HDBank - PCI) l]inh An)

5l
25Cl20r 5/QD-
HDQT 10/02/20 t 5

Vv phe duyet Du todn vd KC ho?ch thrc hien
((l6n[ trinh: Sta chiia - Cai tao CN (;ia Dinh)

5l
25Dl2015/Qt)-
IIf)Ql' t0/02/20t 5

Vv ph€ duyQt Dt-l torin vd K6 hoach thqc hien
(C6ng trinh: Sua chi:a - Cei tao PGD'l'riing Bom)

5',]

26/2015/QD-
IIDQT 11102120t5

Vv thay ddi dia di€m ?hdng Giao dich (CN Binh
Du(mg - PCD Thir Dau M6t)

i-1

27/2.015/QD-
HDOT t1t02t20t5

Vv thay d6i dia di6m Phdng Giao dlch (PGD Binh
Thanh)

55

28/2015/QD-
HDQT 12/0212015

V\ pha du)€l Thiet ke. Dtr roen \ir Ka hoqch lhlrc
hi€n (C6n'l linh: HDBank - PCD Tdn Ilda)

56

29t2015tQD-
IIDQ'T 13/02/2015

Vv phc duyet Thi6t k6. Dg toan vd Kii hoach thuc
hi€n (Cdng trinh: Sua chia - Cdi tao PGD Nhon
Trach)

5',7

30/2015/QD-
IIDQI' 13/02/2015

Vv ph6 duyet lhii:t k€. Dq todLn vi K6 ho4ch thqc
hi€n (C6ng trinh: Sta chira - Cei qo PGD D6ng
llda)

5ll
I r/2015/QD-
IIDQT l3l02l20t5

Qt) vv phe duyCt ThiCt kC. D\r toin vi Kd ho?ch

thuc hi6n (Cdns trinh: IIDBank - PCD Tan Bien)

59
3l A/2015/QD-
IIt)Ql' 24t02t2015

QD w b6 nhiem CAn bQ @d Nguy6n Ngec
Phuong Thy)

60
i2l2015/QD-
HDOT 26/02t20],5

QD w ph6n cdng nhiCm vu Cen b0 (6ng Tan
Thiep)

33/20r 5/QD-
IIDOT 26/02/2015

QD w ph6n c6ng nhiQm vp C6n bQ (Ong Nguy€n
Neoc Khdnh)

6)
33A./2015/QD-
I IDOI' 02/03/2015

QD vv phC duyet thi€t k€. Dg toen vd ke ho?ch
lhuc hiin (Cong trinh: HDBanh - CN SCD Don!
Nai)

6l
33B/20 r5/QD-
IIDOT 02t03t2015

QI) vv phc duyet quy6t to6n v6n ddu tu hoirn

thinh cirng trinh tCdng rrinh: HDBanl - I'CD H,)

Nai 3)

34/2015/QD-
IIt)Q t' 03t03t2015 Ql) vv ho nhtdm (iin bo (Onp lran IhanhTuan)

65 35/2015/QD- 0l/01/l0t 5 QD vv DhC duyet quyet toiin v6n dau tu hodn
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HDQT thrlnh c6ng trinh (Ca)ng lrinh: ATM Kung l at Khu
C6ns N{hi€p Duc Hda)

35Ar /2015/QD-
HDQT 05/0t/20t5

QE vv ph€ duyft quyot toan von dau tu hoi'n
thdnh cdng trinh (Cdng trinh: HDBank - PGD
Sdne Ray)

6'7

35M/20t5/QD-
HDQT 05/03/2015

QD vv chim dnt Hqp <ldng Lao dQng ddi voi Crin

b6 nhdn vi6n (tld Dinh Nhu Anh)

68

35A/20r5/QD-
IJDQT l0nl/2015 QD v! cu cin bg di c6ng tric (Ong V6 Tin Huy)

69
3sB/201s/QD-
HDQT | 0/01/20r 5

Qt) vv trinh phe duyet 'l'hiet ke. Du toen, nhi thau
\i KE hoach thuc hlen car tao sua chia - PGD
Xuan Xlan]l

70

37l2lr5/QD-
HDQT n/01/l()t5

Ql) vv thdnh ldp Uan td chuc vir Kd hoach Tir
r:ltur Drri lrui r-irlng er) cl-rng Thuimg niin ndnt
201 5

7l
37N20t5/QD-
HDQT 12t03t2015

QI) \'v phe duyet 86() ciio tdi chinh nim 2014 cua
Ill)|inance

72

i8/20 r 5/QD
HDOT lt/03/2015 QI) r'r'cu cdn bQ di cdng tic t?i Hamburg. Dirc

73

39/2015/QD-
HDQT l4l03/2015

QD w bd nhi6m Crin bQ (6ng NguyEn Vnn
Hodnr:)

71

40/2015/QD-
HDQT l8/03/2015

Qt) vv thay d6i dia di6m PGD Nam Ki Khoi
Nqhia

75

41/2015/QD-
HDQT l8/03/20t5 Ql) v\ tha] ddi dia didm CN Lnnh Binh Thing

76

42/20t5tQD-
ITDQ'I' t9103/20t5

QD vv phdn cdp ph€ duyet cdc dinh muc quin li
tii chinh tai HDBank

7|
42N20rs/QD-
HDQT 21t03/2015

Qt) vv phe duyet quyCt to{n v6n dau tu hodn
thdnh c6ng trinh (C6ng trinh: Sia chia - Cei Qo
PGD TrinA Bom)

78

li/2015/QD-
HDQT 26t03t20],5

QD w thay tl6i dia di6n Chi nhrlnh Hodn Kidm -
Phdnr Giao dlch L€ l hanh Nehi

79

4,1/2015/QD,
HDOT 26t03/2015

QD vv phe duy€l Drr lorin vi K€ hoach thuc hien
(C6ns trinh: Sua chta - Cei tao PGD Tan Mai)

80

45/2015/QD-
HDOT 26/03/2Dt 5

QI) vv phd duy6t quyot todn v6n ddu tu hoan
thi\nh c6ng trinh (Cdng trinh: Sua chiia - C:ii t4o
I'CI) lin l lda)

8l
45A/2015/QD-
HDOT l0/03/2015

Ql) r'v bd nhiQm Ph6 T6ng Gi6m dirc cia
Ill)l;inancc

8l
4612015/QD-
HDQT 3l/03/2015

QD vv ti6p nhdn vd b6 nhiQm Crin bQ (Ong Duong
Vdn l{dn)

8l
4'7t20r5tQD-
HDQT I t/03/2015

QD vv ti€p nhAn vd b6 nhiem CAn b0 (Ong Doan
Le Thanh Hodi)

l-+

4',7N2Ot5tQD-
HDQT 0t/04/2015

QD vv chim dut Hqp ddng lao d6ng d6i voi Cdn
bQ nhin vi6n (Ong Nguy6n L6 Hi6u)

85

48/2015/QD-
HDQT l4/04/20t5

QD vv thay ddi ten, dia diOm Phdng giao dich
Kinh Duong VLtong

tit)

,18 A,/20 r 5/QD-
HDOT l5/04/20t5

QD vv sua d6i, b6 sung Quy che Xu li rui ro tin
duns cria Ns6n hans TMCP Phrt triCn TP.HCM

It7 49/2015/OD- I d01l20t5 OI) \ y nh6 du\01 quvel loiin dau tu hodn thanh

q
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tEl
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HnQr' c(ing trinh (Cdng trinh: HDBank - PGD Thanh

Ilinh. lrung lloa. l16Nai 3. Quang Vinh va ATN'I
Kj l-oi. 3 ATM Pousung. ATM Shing Mark)

88

50/2015/QD-
HDQT 2.0t04t2015

QD vv phC duyCt Du toln vi KC ho?ch thuc hien
(C6ng trinh: Sua chta mo rong kho ti€n chi nhdnh
Hn Noi)

ti9
5r /20r5/QD-
HDOT 20101/2015 QD vv thay d6i PGD Truqng Dinh

90
52t2015tQD-
HDQT 20]0t/t015

QD vv mua tii sin (QuyCn su dung dat. quyen so
hiu nhi o va tai san lan lidn voi det toa lqc t?i dia
chi 2lA Nguyan lhi I hap, khu ph6 2. P.Tan Phn.

Q.7. TP.HCM)

9l
53/2015/QD-
HDQT 20t04/20t 5

QD w ti€p nhan vd bd nhi€m CAn b0 (Ong l.j
Cim ltdn)

9l
54/2015/QD,
HDOT 20/04/2015

QI) vv ti€p lh{n vi b6 nhiem Cin bO (Ong

N'tuyen Qu6c Si)

9l
55A/2015/QD-
HDOT 25t04t2015

QD vv Liy quy€n cria Chri rich H6i d6ng Quin tri
cho BA NguyEn Thi Phuong Thao - Ph6 Chri tich
'lhuons truc Hdi ddns Qudn tri

9-l
55B/20 r 5/QD-
HDQT 25t04t2015

Qf) w ban hdrh Quy chO cdc gioi han. tj l0 dam
bao an loln cap tin dung cria Ngan hang TMCP
Phdt rri6n'IP.ll6 chi Minh

95

55C/201s/QD-
HDOT 25t01t20t5

QD w sua d6i, b6 sung Quy chC phe duyet tin
dr,rng ban h?urh kdm theo Qr.ryilt tlinh s6

2391201 2/QD-HDQT nsi,{ 301 l0l20l2
s6l20t5tQD-
HDOT 27 t04t20t 5

QD vv ti€p nhAn vi b6 nhi6m Cdn bd (Ong Vi
Duc l'hi€p)

97
56A./2015/QD-
HDOT 04/05/2015

QI) r'r tiip nhdn vi b6 nhiem Cdn b9 (Ong Trin
Vi Ban)

9tt
568/2015/QD-
IiDOT 04ru5/20r 5

QI) \'v sua d6i, b6 sung Quy che Quan li Tdi sin
N(r \i I ai san ( o han hcnh lem theo Quldt dinh
s6 77l20 I 3/QD-HDOr n*dv 2210512013

99
57 /20t5lQD-
HDQT 07/05/20t5 QD vv b6 nhi6m Crin bO (Ba Phan Thi I ram Anh)

l0t)
58/2015/QD-
HDQT 07/05/2015 QI) vv b6 nhi€n Crin b0 (6ne Trin Qu6c Anh)

l0l
59/2015/QD-
HDQT I l/05/20t5

QD vv thinh lip T6 c6ng t6c ri soiit Du rn Tri
ciu rllic lll)llank

102

59A/2015/QD-
HDQT r I /05/2015

QD w ti6p nhdn vd bd nhiQm Crin bQ (Ong Vd
Thanh Scm)

l0l
598/201s/QD-
HDQT I l/05/2015

QD w tiCp nhan vd b6 nhiem C6n bO (Bd Ph4m
Thi 1'hu Hd)

l0.l
60/2015/QD-
HDOT 20/05/2015

QD r.r thlinh lip ATM Chi nhrinh Vinh Long -
Ill)llank

105

6ll2015/QD-
HDQT 20/05/2015

QD vv phC duyCt Du torin vd K€ hoach thuc hiQn
(C6ng trinh: Sua choa - Cdi tao PGD Nam Ki
Khdi Nchia)

106

62/20t5tQD-
HDQT 20/05/2015

QD vr,? lrinl phC duy€t Thiet ke, Du torin, nhe thau
vi K6 ho4ch thr,rc hiQn cdi tqo sria chia - PGD
Ciy G6

;i
!



107

63/20t5/QD-
HDQT 20/05/20t5

QD vv phe duyCt DF toen vd KC hoach thgc hien
(C6ng trinh: Sua chta - Cai t4o PGD TrumS
Dinh)

108

61/20l5/Qr)
HDQT 20/05/2015

QD vv nhdn tdi san cin tru ng (nhd va ddt lqj dia
chi l2l lld T6n Quydn. I'.15. Q.5, TP.HCM)

109

65/2015/QD-
HDQI' 20/05/2015 QD w cu can b() di cdng tdc tai Th6i l,an

ll0
66/2015/QD-
IIDQl' 2ll05/1015

QD rv thay d6i dia diem Chi nhnnh Nghe An -
Phong Giao dlch Truirng Ihi

lll
67/20t5/Qt)-
HDQT 21105/2015

Ql) vl thal d6i dia di0nr Chi nhinh S<r Giao djch
D6ng Nai - Phdng (iirlo dich Tan HiCp

112
67412015/Qr)-
HDO']' 2|0512015

t tD vr mien nhiinr cic lhdnh \ idn Hgi dor)g
I ntnn \'len. lt:ln Ntenl soal cua llL,tlnancc

l
68/2015/Qr)-
HDOT 24l05/2015

QD vv ti6p nhin vi b6 nhiem cdn b0 (Ong Tren
Thni Hda - Ph6 TGD)

I l.t
69/2015/QD-
HDQT 27 t05/20t 5

QD vY thinh lip Ngin hing TMCP Phit triin
I I'.HCM - CN Binh I'hudc

ll5
70/2015/Qr)-
HDQT 0ri06/2015

QD w thdnh l{p Ng6n hdng TMCP Phet trien
TP.HCM - CN Oudne Nam

ll6
71/2015/QD-
HDQT 0l/06/2015

QD \'! thinh lep NSan hing I MCP Phrit trien
TP.llCM - CN B6n ltc

|7
72/20rs/QD-
HDQI' 0l/06/2015

QD vv thinh lip Ngin hing TMCP Phit tri€n
'I P.tlCM - CN Nam t)!nh

1i8

'13/20t5/Qt)-

HDQT 0l/06/2015 QD vv thay d6i dia didm CN Nam Dinh

9
74/2Ot5tQt)-
HDOT 0l/06/2015 QD vr thay d6i dia diem CN H6 Guom

t20
75/2015/QI),
HDOI' 0t/06/20t5

QD vv ti€p nhin vi b6 nhiQm Cdn b0 (Ong

Nguv6n Quang Toin)

121

'16l20t5lQD-

ItDOl' 0t/06120t5
QD vv ti€p nh{n vi b6 nhifm Crin bQ (Ong
Neuy6n Minh Dao)

ltl
76A./2015/QI)-
HDQT 01/06/20 t5

QD vv thanh ldp Khdi CN TT vd Ngan hdng DiQn

tir

123

77/201s/QD-
HDQT 03t06t2015 OD w cu crin b6 di c6nq tic (di Han Qu6c)

t21

'77N2015/QD-

HDQl' 03/06/2015
QD w cham dut Hqp d6ng lao dQng d6i vni C6n

b6 nhdn vi€n bd Ns6'lhi Bich Van

125

78/2015/QI)-
HDQI' 08/06/2015

QD vv th6i giao nhiQm vq Gidm d6c Chi nhrinh

Ha Dinh d6i voi tlnl Ntuyin Horn! Quin

1)6
79120t5/QD-
HDOT 08/06/2015 QD vv b6 niiem cin b0 (6ng L0 Dlic Thri)

127

80/2015/QD-
HDOT 09/06/20t5

QD w ti6p nhdn, vd bd nhiQm CriLn b6 (Ong
Nguy6n Minh Dao)

t2u
81/2015/QD-
HDOT 12t06t2015

QD vv thay d6i Chi nhrinh Quin lj Phdng Ciao
dich (PGD Cdv G6)

129

82/2015/QD-
HDOT r 5/06/2015

QD w phC duyet Quy6t to6n v6n ddu tu hoirn

thdnh c6ng trinh (Cdng trinh: Sua chta - Cii t?o
PGD NsuyEn Anh Thu)

I l0
82A/20r 5/QD-
HDQT t 8/06/2015

QD w chAm dtn Hgp d6ng lao d6ng d6i voi Can
b0 nhAn vi€n (6ng Nguy6n Hodng Quan)

\,!'
t;
t;
/



I]I
83/20r 5/QD-
IIDOT ll I llr l0lr

QD vv ti6p nhin vd b6 nhi€m C6n b0 (Ong

Ncuv6n Hoane Minh)

li2
84/2015/Qr)-
lrDQr' I r {)(' t01 i

QD w rhay ddi dia di6m Chi nhnnh Dn Ning -

rnona ulao otcn Le uuan

r j j
85/2015/QD-
lrDQr' 2t106/20t5

QD w thay d6i dia diem Chi nhanh Nha Trang -

PGD Trung Tam

I l.l
86/20r5/QD-
IIDQT )5/06/2015 QD vv b6 nhiQm Crin bQ (Ong L€ Duy Khoa)

ti5
87/2015/QD-
HDQT 2.9/06/20| 5

QD vv ph€ duydt kj hqp d6ng bdo tri 74ATM
Diebold h6t han trona thrine 6.2015

l]6
87A/20r5lQD-
lrDQl' l0/06/2015

QD vv cu ngtroi dai dien theo iy quy€n d6i voi
ph6n v6n g6p cua HDBank t?i C6ng ty TNHH
Diu tu - Thuong Mai - Bit dqng srin IJDPlaza

lll. Thry il6i danh sich v6 nguoi c6 li6n quan coa cdng ty ilei ching theo quy ilinh t9i
khoin 34 Diiu 6 Luft Chrimg khoin (Brio c6o 6 thAng/ndm): kh6ng phat sinh

lV. Giao dich cria c5 d6og noi b0 vn nguvi lion quan (860 c.io 6 th.inglndm): khdng pMt sinh,

HDBank khdng nh?n dugc thong beo ve b,o cdo k€r qud giao dich nao cUa cd ddng noi
b! vd nguoi c6 li€n quan trong 6 theng dau nAm 2015.

l Cec giao dich khric: (cric giao dich cia cd ddng nQi bg/ cd d6ng lon va nguoi li€n quan
vqi chinh Cong ty): kh6ng ph6t sinh

V. Cric vin di cAn luu y khric (860 c6o 6 th6ng/ndm):

- Dai hoi ddng c6 d6ng Thuong ni€n nam 2Ol4 cua HDBank dd duqc td chuc fianh
c6ng t4i I P HCM vio ngdy l8/O4t2}l5 vsi su tham dr,r cria gin 95olo cd dong dC b6o
c6o tinh hinh thuc hien hoat dong kinh doanh ndm 2014 vd th6ng qua ke hoach ho?t
dong nem 2015.

Noi nhdn

- Ltu l l'.LD.
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