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I. Hoat djng cia Hoi dong quan tri: (Bde cdo nim 2015)
1. Céc cude hop ciia Hoi dong quan tri (HDQT):

| . & - Ty id [
56 buoi
. | Thanh vién HPQT - o 1o | Ly do khing
Lo ‘ (NK 2014 — 2019) Chicyy h*?*pdtl':““‘ Iyle tham du
o Chu tich HRQT, . ';
| 1 ‘ Va Vin Lanh . Kiém TGD 12/12 100% .
| 5 TV HPQT
| 2 | Nguyén Thé Phi 3 xQ 12/12 100%
| diéu hanh
3 |PhanThanhBie | 1V HDC KO L 12| 917% |- Bin cong tic
) f — S | ‘
4 | Nguyén The Sy [ ?DQII klimng 10/12 83.3% | - Bén cdng tac
| diéu hanh | ]
= . N I HEX GT : 2
5 | Huynh Hitu Hing Le ;[? QS: kl}:mlg 10/12 83,3% | - Bdn cong 1ac
i | - el ' | _

Mdi hop: Ban Téng Giam doc va Ban Kiém sodt tham du day du cac cuge
hop cia Hoi dong quan tri cong ty.

Trang 1




2. Hoat ddng gidm sat ciia HPQT véi Téng Giam dbc (TGD):

Vi tinh than trach nhiém trude cc b déng, ngudi lao dong va su phat tr ién
ctia Cong ty, Hoi déng quan trj dd thuc hién giam sat, chi dao déi vai Tcne Giam
dbc va céc bo phan quan 1y khac trong viée diéu hanh hoat déng san xut kinh

doanh hang ngay ctia cong ty theo ding guy dinh cta phap ludt hién hanh, Diéu 1é
cong ty, Nghi quyét DHDCD, HDQT, déng thoi thue hién cac quvcn va nhiém vy
dugc giao mot cach trung thue, can trong dam bdo loi ich hop phap t61 da cua Cong
ty va C6 déng.

Hoat dong giam sat cua HDQT ddi véi TGP cong ty théng qua bao cédo dinh

k¥ hang thang cua céac Ticu ban thudc HPQT va bdo cao chi tiet, day du, kip théi

cua TGD v& tién do thuc hién, dinh hudng trién khai, nhung kho khin, vuong

méc... tai cdc cude hop dinh ki hing thang va dét xuét ctia HPQT dé phan tich
nguyén nhan va dua ra cac giai phap xu ly Kip thot.

Chu tich HDQT, ddng thoi 1a TGD nén rat thuan lgi trong cong téc quan tri

cong ty, tao ra moi quan hé chat ché gitta HDQT va Ban TGD, dem lai tinh théng

nhét va hidu qua cao trong hoat dong quan ly d1eu hanh cua Cong ty, thudn loi

trong qué trinh trién khai va thue thi cac Nghi quy &t cla HDPQT, nam bét sau hon

tinh hinh hoat déng kinh doanh hing ngay cua Cong ty dé Kip thoi co su diéu
chinh, ho tro, chi dao pht hop.

Duéi sur chi dao ciia HDQT, Ban TGP da trién khai hidu qua cic hoat dong
kinh doanh tal cong ty, két qua kinh doanh nim 2015 nhin chung dat dugc céc muc
tiéu dé ra, h'm hét cac linh vue kinh doanh déu ting trudng so véi clng k¥ nam
2014, cu thé doanh thu tir hoat dong SXKD nam 2015 dat 558.416 triéu ddng, dat
108% ké hoach va ting 23% so voi cung ky nam 2014; lgi nhudn sau thué nam
2015 dat 97.083 triu dmm dat 178% ké hoach va tang 4?% S0 vol cung ky nam
2014.

Trong hoat ddng diéu hanh, Ban Téng Giam doc thé hién tinh than trach
nhiém cao trong cong Vigc, c6 trinh d, nang luc va pham chét; duge dio tao diy
da vé& chuyén mén, am hiéu vé linh vuc duoc giao phu trach, ¢ nhiéu nam kinh
nghiém trong vige quan ly va diéu hanh cong ty; tuan thu ché d6 béo cao dinh ky
hing thang vé tinh hinh hoat déng san xudt kinh doanh cua Cong ty; cac dinh
hudng chién luge cua Hoi déng quan trj, Nghj quyul Pai hdi déng cb dong dugc
Téng Giam dbc trién khai thuc hién theo ding ké hoach.

3. Hoat ddng cua cac Ti ieu ban thuge Hoi d{mg quan tri
3.1. Tiéu ban chinh sach phat trién:
- Tinh hinh hoat dong nam 2015:

Theo dbi, tham muu trién khai ké hoach san xudt kinh doanh nam 2015, dam
bio cdc muc tidu ké hoach da dé ra trong nam; deo bam, theo dai tinh hinh kinh
doanh timg linh vue va diéu chinh ké hoach phin bé doanh thu theo tung thang cho
phit hop. Két qua kinh doanh nim 2015 d4 dat dugc cac muc tiéu dé ra, doanh thu
wde dat 558.416 triéu ddng, dat 108% ké hoach.
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Trong nam, Tiéu ban da thuc hién cac chuong trinh ti{fp thi gbm xay dung
brochure céc san phdm, trién khai thu thap thong tin du an, khach hang trén dir ligu
ciia beiasian.com, thuc hién tiép thi truc tiép dén cac khach hang la cong ty, nha
thdu xay dung, ban quan 1y du dn & khu vyce TP.HCM, Binh Duong, DGP«E Nai,
Tuy nhién, hiéu qua cong tac nay con han ché khi céc chuong trinh tiép thi chua
duge trién khai xuyén sudt, nhan sy thue hién con theo hinh thie kiém nhiém, déng
théi viée gia han ching nhédn hop chuén, hop quy céc san phém ciing anh hudng
dén viéc in an brochure.

‘Trong nédm 2015, Tleu ban tham muu va tham gia tim kiém céc co héi dau
bao gom viéc tim klem nguon mo6 méi; tim hiéu khu dét & Tan Uyén, Binh Duong
dé dau tr nha may san xuat gach khoéng nung va di doi Xuong cong bé tong o
Thuén Giao, Binh Duong vé day; nghién e, dé Xuét va tham muu phuong an dau
tu von vao cac doanh nghiép cling nganh nghé va co tiém nang phat trién.

Trién khai xay dung va ap dung viée danh gia két qua cong viée theo KPI tir
cap Phong, Xi nghiép dén cap bo phén, vi tri cong viée. Nhin chung tinh hinh ap
dung danh gia lét qm cong viéc theo KPI nam 2015 d6i véi cap Phong, Xi nghiép
con han ché do viée trién khai theo d&i chua déng bd & cde don vi; vide danh gia
két qua cac muyc tiéu KPI chua hitu hiéu vi thidu céng cu do lum“ng danh gia két

qua.

Tham muu cong tac ra soat chién luge kinh doanh cia Céng ty giai doan
2014-2018 va ké hoach san xuét kinh doanh ném 2016, .

- Phwong hwdng nhiém vy nim 2016:

+ Theo ddi, tham muu tinh hinh trién khai ké hoach san xudt kinh doanh nim
2016 nhim dam bao cac muc tiéu ké hoach de ra.

+ Chi trong viée tham muu tim kiém phuong 4n ddu tw mit bang dé thuc
hién du an nha may san xuat gach khong nung va di dot Xudng Bé tong Thuan
Giao,

+ Tiép tuc thye hién cong tic dau tu VDI‘I ngoéi doanh nghiép, déng thai tim
kiém doanh nghiép c6 tim ning dé phat trién von dau tu.

- Tim kiém d6i tac, nha thdLl xdy dung c6 nang lye, kinh nghiém dL lién
danh, hen két trong cong tac déu thau cong trinh nham nang cao nang luc dau thau
va thi cong cac cong trinh cua Coéng ty.

+ Tiép tuc cép nhét brochure cac san pham in 4n va phuc vy cong tac tiép

thi ndm 2016; trién khai chuong trinh tiép thi cac san pham dén cac Cong ty Xay
dung, BAt ddng san, Ban Quan 1y dyv an ¢ khu vue TP.HCM va Binh Duong.

+ Tham muu céng téc ra soat xdy dung dinh hudng va trién khai chién luoc
kinh doanh, ké hoach kinh doanh nam 2016. Chu trong cong tac nghién ciu phat
trién san pham, dich vu va cing tic xdy dung phuong an dau tu.

3.2. Tiéu ban Kiem soat noi bo:

- Tinh hinh hoat dfng nim 2015:
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Nam 2015, Tidu ban Kiém sodt ndi b da thuc hién 9 1an kiém tra tai cac xi
nghiép truc thude cong ty nhu sau:

+Lan 1 ngay 03/2/2015: Kiém tra tai Xi nghi¢p Da v& muc tiéu ké hoach san
xuat kinh doanh qui /2015, céc giai phép chinh dé thuc hién ké hoach; xay dung

gid ban dé nam 2015; tinh hinh ky két h:ap ddng ban hang va ky két hop déng thué
céc nha thau phu, kiém soat gia thué ngoai.

+ LAn 2 ngay 26/3/2015: Kiém tra tai Xi nghiép Xéy lap vé tinh hinh san
xuat kinh doanh qui 1/2015; cbng tac tham gia dy thiu v a két qua dAu thiu dap ung
muc tiéu san xuat kinh doanh nam 2015; tinh hinh trién khai céc cong trinh xay
dung; quan ly thu hoi céng ng.

+ Léan 3 ngay 06/5/2015: Kiém tra tai Xi nghiép Co khi & BE tong vé két qua
san xuat kinh doanh qui /2015 va ké hoach san xuat kinh doanh qui 11/2015; tinh
hinh ky két hop dong tiéu thu san pham; céng tac dinh mirc chi phi tinh gid thanh
san phim; dau tw mua sam tai san; quan 1y thu hoi cong no.

1 LLLH 4 ngay 12/6/2015: Kiém tra tai Trung tdm kinh doanh vét ligu xay
dung 279 vé két qua sin sudt kinh doanh tir thang 1/2015 dén thang 5/2015 va ké
hoach théng 6/2015; tinh hinh nhép-xuét-tdn kho vat tu hang hoa; xay dung gia bin
va gid cho thué; mua sim cong cu dung cu, phan b cong cu dung cu va khiu hao
tai san ¢6 dinh; quéan ly thu hdi ¢éng no; phuong hudng tiép thi tang doanh thu cho
cac thang con lai.

+ Lan 5 ngay 14/7/2015; Kiém tra tai Xi nghiép Pa vé tinh hinh san KUAt
kinh doanh 6 thang diu nam 2015 va ké hoach SXKD qui 11/2015; thuc hign gia
ban, gi4 thué ngoai; tinh hinh mua sém quan 1y khau hau TSCB, céng cu dung cu:
quan ly céng ng.

+ Lan 6 ngay 7/8/2015: Kiem tra tai Van phong Céng ty vé thue hién céc
quy trmh quan ly bao e6m; qui trinh mua vét tu cung Umg cho cac xi nghiép, qui
trinh mua sim mai, qui trinh thanh 1y tai san cd dinh va cong cu dung cu, qui trinh
kiém soat doanh thu ban hang va kiém soat cong ng phai thu, qui trinh thanh toan
ng phai tra nha cung cap.

+ Lan 7 ngay 23/9/2015: Kiém tra tai Xi nghiép Xay 1&p vé két qua san XUt
kinh doanh 9 thang ddu nam 2015 va ké hoach SXKD quy I1V/2015; tinh hinh thuc
hién cic giai phap dé ning cao ning luc du thiu; tinh hinh trién khai cac cong
trinh; tinh hinh thu hdi céng no.

+ Lin 8 ngay 26/10/2015: Kiém tra tai Xi nghiép Cdng bé téng vé két qua
san xuét kinh doanh 9 thang nam 2015 va ké hoach SXKD quy 1V/2015; tinh hinh
trién khai xay dung ké hoach nim 2016 theo thong bao sé 444/ TB CTY ngay
05/9/2015; tinh hinh thu héi céng ng.

+Lan 9 Hgﬁ} 04/12/2015; Kiém tra tai Trung tdm kinh doanh VLXD 279 Ve
két qua san xuat kinh doanh 11 thang va udc thyc hi¢n cd nim 2015; ké hoach kinh
doanh ndm 2016, giai php thuce hién; tinh hinh thu hoi cong ng.

Qua (iém tra, Tiéu ban Kiém soat ndi bd ghi nhan & tit ca cac don vl true
thude déu tuan tha nghiém tc cde qui dinh, qui trinh do Cong ty ban hanh vé xay
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dung dinh muace chi phi gia thanh dé xuat gid ban, xay dung va quy &t toan dinh mirc
vat tu, kigm sodt gid thué ngoai, quan ly cong ng phai thu, mua sdm cong cu va Lai
san ¢ dinh... E)cmg thoi eling qua kiém tra, Tiéu ban Kiém soat néi bé ciing da gop
¥ mét s6 van dé vé kiém so4t tién do thi cong, kiém soat chi phi dé nang cao hiéu
qué kinh doanh, tang cudng quan ly cong ng phai thu, xu ly ng kho doi, ra soat hop
Iy hé 1hcmg bao céo khi st dung phan mém ké todn mdi, diéu chinh mét s6 noi
dung vé qui trinh quén |¥ no phéi thu, qui trinh thanh 1y tai san duge chac ch& hon.

Trong nidm 2015, mac du méi trudng kinh doanh con kho khan, nhung qua
kiém tra cho thdy hau hét lanh dao céc don vi déu nd lyuc cao trong vigc Ln,p thi tim
kiém hop dong, tao viée lam 6n dinh cho nguoi lao dong, kiém sodt tiét kiém chi
phi. Cac linh vic nhu P4 xdy dung, Céng bé tong, Kinh doanh vit lidu xdy dung
déu vuot so ké hoach va tang trudng so voi nam 2014.

- Phuong hwéng nhiém vu ndm 2016:

Nam 2016, Tleu ban Kiém soat ndi bo tiép tuc thuc hién chwong trinh kiém
sodt timg thang, tudn tu & cac don vi truc thude cong ty vé: Tinh hinh thuc hién
doanh thu; kiém soét dinh muirc vat tu, kiém sodt chi ph] tinh hinh dau tu va hiéu

qué dau tu; quan 1y cong ng ban hang; viée tudn thi cdc qui trinh cua cdng ty ban
hanh. ..

3.3. Tiéu ban nhén sy:

- Hoat dong nam 2015: .'m

+ Tham gia td chirc Dai hdi cb dong thucmg nién ndm 2013, trinh thong quay
thu lao HPQT, BKS, Thu k¥ ¢éng ty ndm 2014 va ké hoach nim 2015; quyét todn
quy luong thue hién nam 2014 va quy luong ké hoach nam 2015 cia Ban Tong
Gigm dbc; quy luong ké hoach cta Céng ty nim 2015; murc thudng d6i voi lanh
dao co s& dat thanh tich hoat dong nam 2014,

+ Théng qua Hudng dan quy hoach can b quan ly, lao dong ké thua va
giam sat vice 1ap danh sach quy hoach can b quan ly, nhan su ké thira; thuc hién
ké hoach dao tao ning cao ning luc, k¥ niang quan ly cho doi ngt lao dong ké thira.

+ Theo d&i viéc xdy dung va thuc higén cac quy ché luong, thudng; theo doi
dién bién tinh hinh nhén su, tién luong dé kip thoi bao cao HPQT co huong xu ly
diéu hanh.

+ Théng qua viéc bd nhiém lai dbi véi Gidm déc XN Cong bé tdng va ho
nhiém mai chire danh Truong phong Kinh doanh.

+ Giam sat viéc thuc hién cac quy dinh, quy ché, che dé chinh sach vé nhén
s, Ueal lwong tai Cong ty; giam sat viée thuc hign sang kién chién luge xdy dung
va trién khai ap dung Quy dinh vé& giao muc tiéu va danh gia két qua-cong viée theo
KPL

+ Lam ciu néi thong tin gitta ¢b déng l1én va HDQT dé dap (g cac yéu céu
ctia c6 dong.

- Chwong trinh hoat dong nam 2016:
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+ Tiep tuc theo doi dién bién nhén su, tién luong dé tham muu cho HDQ]
khi can thiét; giam sat viéc thuc hién céc quy dinh, quy ché va chinh sach vé nhén
su tién lwong; tip trung kiém tra viéc thuc hién cde sing kién chién luge lién quan
dén mang nhéan su tai Cong ty; theo ddi viéc thuc hién cac ké hoach dio lao, tuyén
dung, danh gia ning luc nhén vién theo quy dinh.

+ (Giam sat viée xdy dung va thuc hién chuong trinh quan Iy nang suat, sua
do6i Quy trinh danh gia nang luc nhan vién.

+ Tham gia cac céng tac chudn bi, phuc vu va té chiac Pai héi cb déng
thudng nién nam 2016.

+ Trinh quyét toan thu lao 2015 cia HDQT, BKS, Thu ky cdng ty va ké
hogch thit lao nam 2016; quy lrong thuc hién cua Ban Téng Giam dbc nam 20135
va ké hoach 2016; quy luong ké hoach ciia Cong ty nam 2016.

I1. Cac Nghi quyct_cﬁa IH}QT: (Bdo cdo ndm 20135):

TT| S6Nghiquyét | Ngay Cic ndi dung duye thing qua

12/2014 va phuong hudmg hoat ding thang 01/2015,
- Bao cdo tinh hinh Quan tr] cdng ty nim 2014:

1 OL/NQ-HPQT 26/01/2015 |dan cu An Phi ¢ kinh doanh khu chg;

‘' Thu k¥ cing ty;
- Mirc thudng anh dao co so nam 2014;
- Mie thuong tict kiém Xi nghigp DBa nam 2014,

- Béo cao ctia TGP vé tinh hinh hoat dong SXKD thang

- Tam Gng 80% thl lao nam 2014 cho HDQT. BKS va

2015,

2014 va Ké hoach SXKD nam 2015;

L

EMCHPG 070312015 01/2015 va phwong huémg hoat dong thang 02/2015;

w Quy luong ké hoach nam 2015;

- Qu¥ luong thuc hién cia Ban TGD didu hanh nam 2014 |

4 04/NQ-HDOQT | ﬂg.-nmzms nirm 2015 theo quy dinh xa cdc ndi dung quan trong khac.

02/2015 va phuong huéng hoat ddng thang 03/2015;
- Bédo can thudng nién ndm 2014:

va BE tong;

05/MNQ-HBQT 08/04/2015

L

trong to trinh s6 117/TTr-TGD ngay 24/3/2015;

(PPP).
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- Béo cdo cua TGP vé tinh hinh hoat déng SXKD lhd]m

- DAu tur cin cdu xép di qua st dung cho Xi nghiép Co khi

- Thé chép tai san cua Cong Ly le Ngan hang va oy
quyén cho Tong Giam dbc kv két mdt sb ndi dung chi tiét !

- Chi truomg di tim Rlﬂm cac du dn xay dung ha ting giao
théng theo Nghi dinh s6 15/2015/NB-CP ngay 14/02/2015 |
‘ciia Chinh phu vé diu o theo hinh thie déi tic cong fur |

- Cho thué quvén sir dung dét khu nha ¢ céng nhan Khu -

. - Thing qua ngay dang ky guéi cung chét danh sach ¢f |
2 | 02NQ-HDPQT 07/03/2015 |déng va ngay t6 chirc Pai hii déng cb dong thuong mén nam |

- Béo cdo cia TGP vé tinh hinh hoat déng SXKD nam -

- Béo cdo ciia TGD vé tinh hinh hoat déng SXKD thang !

- Cac ndi dung trinh Dai hoi dimg cd dong [ercrnﬂ nign




S Nghi quyét

Ngay

Cac ndi dung duge thing qua

06/MNQ-HDOQT

20/5/2015

dung 3-2 - Xinghiép Cor khi va Bé tdng:

-+ Tén goi cfi: Xi nghiép Co khi va B tdng

+ Tén goi mdi: Xi nghiép Cong bé tong

+ Pia diém (khéng thay déi):
Duong, khu phé Hoa Lan 1, phuémg Thudn Giao, thi xa
Thudn An, tinh Binh Duong, Viét Nam.

07/NQ-HDQT

20/05/2015

- Ngay dang ky cudi cling chét danh séch cd dong va ngay
chi tra co tire cong ty con lai cua nam 2014 lmng tién.

08/NQ-HPQT

| 20/05/2015

| - B4o cao cia TGP vé tinh hinh haat donu SXKD Lham
|03&04/2015; phuong hudmg hoat ddng thang 05/2015;
- B nhiém lai Gidm déc XN Co khi va Bé tong ddi vin

ké tir ngy 01/06/2015.

09/NQ-HPQT

17/06/2015

(05/2015 va phuong hudng hoat ding thang 06/2015,
- Biu tr 01 (mét) xe lu rung 02 banh 16p higu BOMAG

|(dd qua str dung) cho Xi nghi¢p Xay lap.

10

LO/NQ-HPQT

21/07/2015

- Béo cdo ctia TGP vé tinh hinh hoat déng SXKD thing
06/2015 va phuong hudng hoat dong thang 07/2015:

- Béo c4o tinh hinh quan tri Céng ty 6 thang dau nam
2015;

- Xt Iy no khé doi theo théng tu, hudng din cua B Tai
chinh di ton déng tir ndm 2011 dén nay khéng c6 kha nang
thu hdi, cu thé nhu sau:

+ Céng ty TNHH Xay dung Véan Hai: 484.735.894 dong

+ Céng ty TNHH Tu vaAn Khai Nam: 35.185.130 dong

+ CTCP Thiét ké XD Nam Trung Viét: 78.833.844 ding
'l’rf‘rng cong: H32.260.848 d-?mg

Céng ty tiép tuc theo ddi khoan ng da xir Iy tén theo quy

{dinh hién hanh cua Bd Tai chinh.

5l

11/NQ-HPQT

22/08/2015

| - Bao cdo ciia TGP vé tinh hinh hu:l-L déng SXKD thang

07/2015 va phuong hudng hoat déng thang 0B/2015;

- Thay di tén goi chi nhanh Céng w Cé phé’in Péu 1u->{ﬁ_v -

s6 5/138 Pai 16 Binh |

Ong Huynh Ngoe Hung, thei han bd nhiém 14 03 (ba) nam.

- Bao cao cia TGP vé tinh hinh hoat dong SXKD thang

+ Cong ty TNHH Xay dumg Ddng Long: 33.505.980 déng

! - Piu tr 02 (hail) xe tai ben 15 tin moi 100% hidu

IIvundcu HD270 (may co) cho XN Xay lap;

- Uv qu}fcn cho Téng Giam dbc cong ty toan guyén quyél
dinh vé hd so bii thuomg, gidi phéng mét bang, tht tue nhin
tién va ban giao gidy chimg nhin L[L]‘;Ll] sir cdung diit. ban
giao mat bang thude dur dn xdly dumg dutmg My Phude - Téan

Duromg.

12

12/NQ-HPOQT

| 19/10/2015

_ Bao cdo ctia TGP v& tinh hinh hoat ddng SXKD thang
09/2015 va phuong huéng hoat déng thang 10/20135;

- Piu tu 01 (mdt) May han bén tur déng san xuil long thép
cong trém bé téng ly tAm cho XN C ung bé tong. Mndel SMS

220/24 (méi 100%), do Bie sén xudt theo Ludt Déu []mv 56

Trang 7
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TT | S6 Nghi quyét Ngay Cac nji dung dwoe thing qua

o 4372013/Q113 quy dinh v& dAu tw tai san frén | 1 dong ddi
w01 Doanh nghigp co vén Nha nuée trén 30% va Nghi dinh
s 63/2014/ND- CP quy dinh chi tiét thi hanh mot so diéu coa
\Luat Dau T.h..-lLl v& lya chon nha thau.

- Ngay dann ky cudi ciing chét danh sich co dong va ngay
chi tam (g c6 tirc céng ty dot | nam 2013 bnmg tién.

- Bo nhié¢m Trudng phong Kinh doanh cong ty d6i v mm |
Nguyén Thé Phi, thii gian bd nhiém la 03 (ba) nam.

- Béo céo cha TGD vé trinh hinh hoat déng SXKD thang
10/2015 va phuong hudng hoat ddng thang 11/2015;

- Pidu tur 01 (mét) xe tai ben 30 téan da qua su dung, hiéu
Hyundai HD370 do Han Qudc san xudt nam 2010 cho XN |
Cdng bé téng; !

- Didu chinh chuyén déi diu tu 02 (hai) xe tai Ben 15 tén |
méi 100% hidu Hyundai HD270/340ps (may co) theo Ngh :
. \quyét HDQT sb 11/NQ-HDQT ngay 22/08/2015. Sang dau

- . | & fr 01 (mét) xe tai ben 15 tan mdi 100% hi¢u Hyundai |
3 NPT e le HD270/380ps (may dién) va 01 {mdt) xe tai Ben 25,5 thn d3zz;
qua st dung, higu Hyunda Gold - TRAGO (may dién) d{m
Han Quic sdn xuat nam 2009; HAN

- Giao cho TGD cong ty dﬁu e tai chinh ngoai doanhy PUNG
nghiép vao mot 56 cong ty ¢b 1tiém nang theo han mue clm‘gy

phep: LR
- Quy hoach nhin sir cép cao, cho di déo tao cac Lh:urr-“"//
lddnh tr Giam dbe cde XN; Truomg cac phong, Ké toan |

trudng va Pho Téng Giam déc Cong ty.

13| 13/NQ-HPQT .IQHD;’ZIDISI

14 [4/NQ-HDOQT 19/10/2015

- Péu tr 01 (mdt) xe tai ben 15 tin mdi 100% hiéu
Hyundai HHD270/380HP (Ga dién) cho XN Xay lap;

- Giao cho TGD céng ty ngudn ngén sach khing vuot qua
16 16/NQ-HDQT 07/12/2015 [13% trén tfmg tai sdn cua cOng ty tai Bao cao tai chinh sodt
xét 6 thang déu nam 2015 dé dau tir tdi chinh ngodi doanh
nghi¢p. TGP chiu trach nhiém trién khai déu tr phi hop vii
Pidu l& Cong ty va phap luat Viét Nam; dam bao loi ich cua
Cong ty.

- B sung nganh ntrhe kinh doanh vio Gidy ching n]tall ;
17 17/NQ-HDQT | 08/12/2015 |dang ky Doanh nghiép Cong ty Co phan Dau tu Xy dung 3-
2 vé (Cén hing hoa, lién quan dep_yg_n Lat). |

18 | I8/NQ-HPQT |22/12/2015 | - K& hoach san xuét kinh doanh nim 2016.

Bk $6 Quyét dinh Noay Cic ndi dung dwge thong qua

- s N - - Quyéi dinh thanh lip Ban t6 chire ]_}.ai. h.éi ddne cb -:it"mu“:
! " { ! 0 7 ; : o i
: I OLQB-HPQI O thudmg nién nam 20135.

. - -

111. Thay dbi danh sach veé ngudi co lién quan cia Cong ty dai ching theo
guy dinh tai khoan 34 Pieu 6 Ludt Ching khodin:
(Khong cd)

Trang 8




IV. Gizo dich ciia Cb ddng ndi bd va ngudi ¢6 lién quan: (Bdo cdo nim
2013):

1. Danh sach Co dong ndi bd va ngudi o lién quan:

Tai Pia | Sbéco |Tylé
x S ok i) P
S Khodn | cpie vy ; - R s o | ot ISl PSS
T| Hovaten | 52° | tai Cong 50 I\%ay Noi | hiru hirtu | Ghi
| dich ¥ e | CMIND cap ciap | cuii ky | cuoi | chu
T| s vy '. Y|
chimg = ky :
| | kho#n |

Xem Phu lyc kem theo.

2. Giao dich ¢o6 phitu:

| Shchphibuss | SGcdphidusy | Ly doting,
S Ngwdi thue hién Quan hg vo1 hiou dau ky hiru cudi ky Bl '[m“':}-
1 : & h co ding noi — - — — Bién, chuyén
T RASSH bo Sbeo | TyIE | Soch | TyIE | ddi, thwing
phiéu (o) phitu (%) .
V§ Thi Cam Con rudt Chu 4 fopngis |08
1 Wit lich HDQT - 0 0% 50.000 | 0.446 | Mua cd phicu o\
| PYNELITE 1 ', — _J;
2 | FUND (NON- Céddnglén | 0 0 | 616400 | 5503 | 7 ik 8,
| UCITS) | phiew
3. Cac giao dich khac: (Cdc giao dich ciia ¢6 déng nji bg/ 6 dong lom va nguedi ¢d
lién quan véi chinh Céng 1y). (Khong cd)
V. Cac van dé luu ¥ khie: (Khong ¢d)
Noi nhin: TM. HOI PONG QUAN TRI
- UBCKNN; HI

- SGDCK HCM;
- Wehsite cong ly;

-Luu VT, TRS 5.

Yo “Vin Lint

[rang 4



CONG TY CO PHAN DAU TU XAY DUNG 3-2 CONG HOA XA HOI CHU NGHIA VIET NAM
HOI BPONG QUAN TRI B§c Idp - Ty do - Hanh phic

Binh Duong, ngay 22 thang 01 nam 2016

Phu lue
DANH SACH CO PONG NOI BO VA NGUOI CO LIEN QUAN
(Kém theo bio cao tinh hinh gquan tri céng ty nim 2015 56 84/BC-HDQT ugay 22 thing 01 nim 2016)

| Tai khodan | £ ; I boomne 3 F spweoy S oo TY 1& sdr ;
| . ; Chire vy tai £ Neay cap | Neichp i PN | ;
g5 s LR k - H ; Shdih i ; ; 4 h hi Gh
STT | Tonthehercanban | BTN | cong oy mén | S CMIN cnanns | oy Dia chi phifu ) ‘hiues | Gl
ching khoan | : DRI s hitu phiéu chi
ol ! ci) BKKD PKKD s AL
(neéu ci) | cudi lew T lew
C6 dbng ndi b 1a thanh vién HBOT vi nguoi ¢6 lidn quan: SRR B W SRR el Rrnaslpans B
H [
Chd tich ‘
1 | Vo Viin Lanh HBOT kiém i P112.200 | 1,002%
Ténz GB i -
| B - _ —— e
1.1 W& Van Han | Cha
1.2 | Meuvén Thi Nang . Me
— I - . - S — N [ A — k
13 | Pham Thi Hung | 0 | 0% Vo
I E— — — —— ]
| Phé phing
R . kinh doanh e .
1.4 | WO Thi Cdm Hurdmg XN Céng bé | 0,000 0,446% Con
i tomg
- | i S _ _—
1.5 %aThi Xudn Phuong i 0 0% | Con
|.6 Wi P Lo ' il % Con
2 Huynh Mive Mang TV HDOT 0 0%

: 5 os o e e e Rl e = _ i
20| Hugnh Hin Muoi | | L 0% Cha
R, i L e i} R S —
2.2 | Newvén Thi Dung : I : Lo % | Me




| | Taikhoin | ... N o sbeh | TylEsh
! z ino dich Llire gy fl 56 CMNDY | Ngiy cap ML sip phicu hivu cd Ghi
STT | Tén ti chire/ cd nhin &l i eiing ty (néu o CINIY CMNDY lia chi G i 5
chiing khodn ed) PKKD | DKKD BRI : 50" hiu pl}lé'u chi

(néu e6) endi ki | cundi ki
2.3 | Huynh Thi Thiy Hai | ' : 0 0% Chi
2.4 | Huynh Minh Manh ; 1] 0% Em
2.5 | Huynh Thi Phuemg Anh : | O 0% Em
2.6 | Huynb Hir Han i 0% Em
2.7 | Duomg Hurong Ly 0 0% Wir
2% | Huinh Himu MNahia | 0 0% Con
2.9 | Huynh Hifu Gia Nguyén | 0 0% Con

3 | Nguyén Thé Sw TV HDQT 0 0%

' 3.1 | Ong: Npuyén Khiam : l 0 0% Cha
3.2 | Ba: Dodn Thi Huwong Me
3.3 | Nguyén Thi Kim Anh . ] 0% | Chj
3.4 | Npuy@n Thi Thanh Tam | t D 0% Chi
1.5 | Neuyén Thi Minh Tinh i (14 Chi

Nevven THi ' . i . :
16 }Qﬁl;:;;n"lhg Thanh e . | 0 0% Chi
3.7 | Neuyén Thé Nhan : 0 0% Anh
38 | Ngd Thi Thuromg 0 0 Vo
| Thiremg ,
| |
3.9 | Nguyén Ngoc Tra Giang | - = LD 0% Con
i | Neuybn THEPD TV HDQT | | 25500 | 0,227%
4.1 | Neuyén Viin Hao . Cha
4.2 | Huynh Thi Sang i g 0 0% Me
4.3 | Mguvén Thé Vinh ! i 0 0% Anh
4.4 | Mguyén Thé Pheng ! 0 0% | Anh
i E— I - W TP S — ’
4.5 | Neuvén Thi Kim Thoa ! 0 1% Chi

¥

Trang 247




Tai kKhodn

Chide vu tai : Ngay cip Nai edp 80 Ea Ty 0
STT | Tén td chire/ ¢ nhin giandich |- o min | SOCMNDOoninny | vy Bia chi phite; | hbmfos | i
ching khodn p DRKID ; 2 s hiin phiéu chii
i o6 BEXD DREKD T T
(nén ob) . cudi ki eudi ki
4.6 | NeuyEn Thi Kim Tha ' ' 0 0% Chi
4.7 | Nguyén Thi Kim Duyén 0 0 | Em
4.8 | Pham Thi Kim Thanh ] 0% Wor
40 Nguyan Meoc Minh i 0 0% Co
Béang | i
4.10 | Nguyén Ngoc Minh Thir ! 0 0% | Con
5 | Phan Thanh Bic ™V HBQT 0 %%
5.1 | Phan Vin On | Cha
5.2 | Nguyén Thi Tam Me
53 | Phan Thi Nepc Tiét 0 0% Chi
5.4 | Phan Vin Mam 0 0% Anh
3.5 | Phan Thinh Nhan 0 0% Anh
5.6 | Phan Thi Ngoe Chiw { 0% Chi
5.7 | Phan Thimh Phudc ' 0 0% Anb
3.8 | Phan Thi Mzoc Hanh ] 0% Chi
5.9 | Lé Thanh Phuc 0 0% Yo
510 | Phan Lé Phrong Thao 0 o Con
| 511 | Phan L& Bao Ngoco 0 0% Con
CH dong ndi bd 13 Ban Tong Giam dbe va nguoi ¢o lidn quan:
1 Vi Vin Lanh rﬂnﬁ{{:mm Xeni phiin Chi tich HPQT kiém Tong Gidm die
2 | Triin Vin Binh Pl.h:' Tm!g | ! 2.500 0022 %
Giam doc | i

) .
Trana 347




|
_ T Tai kho o !- L g - | sbed | Tyless
Ui lhodn gy ; : | Nody cd Noi ¢é < j_ B st -
| 8TT Tién t6 chive/ ci nhin chﬁﬁ‘::; ﬂi}f;ﬁn 1 ;J;:ft; !E“Ig; Sﬁﬂfﬂ;[{i;;[}f (?\;NCI;J? C;i;;:ﬁ . fia chi S%.h;:;:l | hpul:;é? : ;:::
(mén ed) ol : DK I DRLD cubi ki | cubiky
2.1 | Trin Van Ding Dii chét _ Cha
2.2 | Nga Thi Quy 0 0% Me
| 2.3 | Triin Thi Dung _ '_ ' 0 0% Chi
2.4 _T:;‘ﬁn Win Hoa N 0 0% Anh
2.5 | Trdn Thj Lang ) 0 0% Chi
26 | Trin Van Caah @ 0% Em
27 | Trdn Thi Vai ' | - _ 0 0% Em
2.8 | Tran ’Fhl Tep . . a i 0 0% Em
29 | Trin Quang Théi a B 0 0% | Em
2.0 i .Trﬁn Quang Son ) n 01% F,n'.L
| 201 Ng-l_:@;én Thu Héng 0 1]_% Wi
2.12 | Trin Binb Trong | i 0 0% | Con
213 : Trin Nguyén Hang E’Iulg: _ | B | 0 (1% | Con N
3 | Nguyén Xuin Hiéu | ' itu:::::g“ Xem_ph;ﬁn Ké toan tiicing kiém Trudng phong Tai chinh Ki toan
Cé dong ndi b I thanh vién Ban kiém soat vi ngudi 6 lién quan:
[ 1| vin Hosing Ting | Tewimg BKS | _ T ; 2000 | 0.018%
1.1 | Van Tén Led = . ! {?ha__j
I _.1 2 | D& Thi Td Quyén. : 3 I - i - | 0 (144 1 e
[ 13 | Van Bich Lién T a4 B 0 0% Chi
14 | Van Thi Bich Chiu - Al N | - K 0% Chi
| 1.5 | Van Thiy Phuong B _ _ ' ';__ o | 0% | Chi '
| 16 | Vin Bach Yén i __.___ N __"!__ o - 0 0% Chi
12 | van Quac ThaE. i _ | - | R i » 0 nﬂf | Anh
8 | vanHesngHai T ] B i_ : - B 0 | om | Em |
19 _ | Van Thi Xun Tho | ____ ;_'__ | _'___ __j _'"____ o _____ | Eri |




: l:::l: E?;:‘ Chireswtal | openpgpy - Omax E | Nogean ' Sﬁiﬁf. | Fl;l:::illlc:; Ghi
STT | Tén ti chire/ ci nhin h”&; b i ciing ty (néu BI-‘JLKD CMNDY | CMNDY f¥ia chi 5%, hi hiky ' ch| i
St oo c6) DKKD BKKD s | BE -
(méu ca) cudi ki cudi k¥
1.10 | L& Thi Héng Anh i _ i 0% Vi
111 | Viin Hoang Nguyén _ 7‘ 0 0% Con
2 | Nauyén Lwong Tim ]’?“E]:;'E" : . {1 )
21 | Nguyén Thuwong | Cha
' 2.2 | Luong thi kim Lanh | 0 0% Me
2.3 | Nouyén Luong Thuyét | 0 0% Anh
2.4 | Mguyén Thi Khinh Linh 0 0% | Em
2.5 | Npoyén Liromg Thién 0 (1 Em
Neuyé N Kidi
ng | Nguyen Larong Nir Kicu . 0 0% Em
Lan
27 | Boi Thi Hoang Canh 0 0% Ny
2.8 | MNeuvén Hodng Anh Thu , i 04 Con
29 Ngaly'en Hiodang Mir | 0 0% Con
(uynh |
2.10 | Neuydn Hodng Minh | _ 0 0% Can
3 | L§ Thanh Chéu ! h“é‘}'{‘_;'e“ -. l0 0%
h |
i i i | — — =l —
il Ly Tén Thanh i (144 | Cha
3.2 | Thai Thi Minh Ha il (4 Me
33| Ly Kim ™Nga i 0 0% Chi
34 | Ly Neac Chi ' ’ 0 0% Em
3.5 | Ly Thanh Quén . ] %% Em
34 | Ly Théi Nguyén 0 0% Em
3.7 | Ly Mgoc T | 0 (g Em
! ) e i )
3.8 | Dang Thy Ngoe Héa . 0 0% Vo
i Feaiiy T I ST | SR——




Tiai khodn

S8ch | TyWsE

; ; Chire vy tai L : Ngay cip Noi cip oz o _
B s i R MNDY 7 e . . '
STT | 'Tén th chire/ ¢4 nhén giaodich | o iy mén | S0 CMN CMND/ | CMNDY Dia chi piifn | Weies | Gl
chiree khodn : PRKD s hiln phicu chi
i ey PRIKD BEKD S FE |
{néu cd) cudi ki cudi kv |
I
3.9 | Ly Kién Tuang ! ] 0% Con |
l R | s i |
3.10 | Ly Béi Ngan i 0 0% Con
| SP—
CH déng ndi bd 13 Ké toan trwdng kiém Trwdng phong Tai chinh Ké& todn vi ngudi ¢o lién quan:
Ké todn | |
| % i trivong kigm
Negy gl 0 o
1 Meuyién Xudn Hidy Trugng PTC 0%
KE todn !
1.1 | Nguyin Xuén Diéu : Cha
1.2 | Npuydn Thi Tae. 0 %4 Me
1.3 | Nguyén Xuin Ngha 0 0% Em
1 o — | e e - —
1.4 | Phitng Thi Kim Cuong 0 024 Vig
1.5 | Nguyén Tri Diing i i} 0% Con
e - _ | - ' -
[ | |
1.6 | Npuyén Tri Nhin ! | | 0 0%, Con |
sk =, | 2 SRS
CH ddng ndi bd 1a ngwdi duge iy quvén CBTT vi nguii e6 lién quan:
i Nowdi duge I [ | l
1| Lii Minh Quin | dy quyén | - 0 0%
| CBTT i i
e ! ! s - P 1 P —
1| Lit Viin Muri ! I 0 0% Cha
e I = i Dt iy S d— 2
12| Neuvén Thi Kiéy - ! 5 ] L




Thi Khodn

Chilre vy tai

sbeh | Tyless

oo gizo dich SR R | S CMIND? phidu hiru ed

Tén th chive/ cd nhiin disie kkdai cnngrté\.{neu PEKD i hitu phidu

(néu of) e cudi ke | endi ki

Lit Kim Hing | 0 0% |
Lir Van Mai 0 0%
Lit %an Hodng ! il 0%
Lit Quétc Diing | Taixé 0 0%
Lit Thi Kim Hign 0| 0%
Tréin Th Thanh Lan 0 0%
; S |

Lit Gia Ky 0 0%
Lir Gia Kién 0 (94

VO VAN LANH

TM. HOI BONG QUAN TRI
CHU TICH

Ty ’
%, \{\}fl':?_‘_:d-j b% el




