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BNAM
HINH THANH VA
PHAT TRIEN

Tir nhitng ngay dau méi thanh lap, xdy dung la linh vuc kinh doanh duy nhat cua céng ty. Theo
nhu cdu phat trién cua xé héi céng ty da tirng buéc mé réng hoat déng san xudt kinh doanh
nhu:

Nam 1994 Cong ty md rong sang linh vuc khai thac khoang san da va kinh doanh da xay dung, nam
2001 bd sung thém nganh nghé kinh doanh bat déng san. Linh vuc gia cong san pham ca khi xay
dung, céng bé tdng ly tdm, cau kién bé téng duic san cling dugc bé sung.

Nam 2009 theo nhu cau phét trién cla thi trudng va tdn dung nhirng thé manh ma cong ty dang c,
Coéng ty da thanh 1ap dugc San giao dich bat déng san dé phuc vu cho viéc giao dich bat dong san
cua cong ty véi khach hang, mai gidi, xac nhan viéc giao dich cla cac déi tac va cac khach hang bén
ngoai. Thanh l1ap xudng san xuat gach khéng nung nham tan dung nhitng vét liéu cong ty san c6 nhu
(da mi bui) va san xuat phuc vu mét phan cac cong trinh ndi bé codng ty dang thi cong. Ciing trong
nam 2009 céng ty thanh lap dugc trung tam kinh doanh vat liéu xay dung.

Nam 2011, Cong ty dua xudng san xuat bé tong th( 2 tai xa Long Nguyén - Bén Cat di vao hoat dong.
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TOM TAT QUA TRINH
HINH THANH VA PHAT
TRIEN

Cong ty CP Dau tu Xay dung 3-2 dugc
thanh lap tU nam 1993, theo Quyét
dinh s6 06/Qb-UB ngay 08/1/1993 cla
UBND tinh S6ng Bé, véi chitc nang chu
yéu la kinh doanh nha, kinh doanh vat

litu xay dung, xay dung cong trinh
cong nghiép...Ngay tu khi mdi thanh
lap, linh vuc xay lap la hoat déng chinh
cla Cong ty, chd yéu la thi cong cac
cong trinh ndi bé nhu cac hang muc
trong du an xay dung San golf Palm
Song Bé, Xudng may,....

)

|Bdo cdo thuong nién 2015

c

Héi déng Qudn tri, Ban Kiém sodt Céng ty C6
Phan Bau tu Xdy dung 3-2 nhiém ky |

Nam 1994, Céng ty md rong sang linh vuc khai thac, san
xuat va kinh doanh da xady dung, tai mé Ba Bong Hoa -
huyén Di An, tinh Binh Duong.

Nam 1997, v8i chu truong tach tinh Song Bé thanh hai tinh
Binh Duong va Binh Phudc, déng thai dé dap (ng yéu cau
phat trién phu hgp vdi xu thé mdi, Cong ty doi tén la Cong ty
Dau tu Xay dung 3/2.

Nam 2001, Cong ty thuc hién chién lugc ma rong hoat déng
san xuat kinh doanh sang linh vuc kinh doanh Bat dong san,
kinh doanh nha 4.

Nam 2003, Cong ty tién hanh xay dung va dua vao ap dung
hé théng quan ly chat lugng 1SO 9001 : 2000, nay la I1SO 9001
: 2008. Trong Iinh vuc xay dung Céng ty da dugc Chu dau tu
danh gia chat lugng cao ké tur khi ap dung hé théng QLCL
vao trong san xuat. Thanh lap Xudng Ca khi, chuyén san xuat
gia c6ng san pham co khi xay dung.




Nam 2004, nhdn hiéu hang hoéa CIC3-2 da dugc nhiéu khach
hang biét dén trén thi trudng trong va ngoai tinh, dugc Cuc S&

hiru tri tué Viéet Nam cdp gidy ching nhan theo Quyét dinh s6
A5461/QD-DK ngay 18/8/2004.

Nam 2006, Céng ty phat trién thém linh vuc san xudt céng bé
tong cot thép; Thi cong dién nudc; dich vu van tai hang hda....va
thanh 1ap Xi nghiép ca khi va cau kién bé tong. Nhitng nganh kinh
doanh méi da danh diu budc phat trién trong chién lugc san xuat
kinh doanh cua Cong ty.

Nam 2007, Cong ty md rong dau tu san xuadt ma rong mé Ba Tan
Pong Hiép, xin gidy phép truc ti€p khai thac tryc ti€p lam chu dau
tu mo da xay dung, gép phan cing cé Igi thé doanh nghiép.
Thanh Iap San Giao dich bat déng san va Trung tam VLXD 279 md
rong thém linh vuc kinh doanh cho thué CCDC thi céng.

Nam 2008, Thyc hién cha truong ctia Chinh Pha, UBND tinh Binh
Duong, Cong ty tién hanh cac céng viéc can thiét dé chuyén sang
mo hinh Céng ty C6 phan vao nam 2007. Dén ngay 11/12/2008,
Coéng ty C6 phan Dau tu Xay dung 3-2 dugc thanh lap va chinh
thirc di vao hoat dong ti ngay 02/1/2009 da danh dau budc phat
trién mai clia Cong ty.

A
(A%

—_————
Bl

Bdnh cong khai truong giao dich c6 phiéu

Nam 2011, Cong ty md& rong xay dung
nha xudng san xuat cng Bé tong tai xa
Long Nguyén, huyén Bén Cat, tinh Binh
Duong vdéi téng dién tich 4ha, céng
suat 30.000 cong/ nam, déng thagi dua
vao hoat dong day chuyén san xuat
gach bé tong tu chén, gach block...dua
san pham mdi vao thj trudng.

Nam 2012, Cong ty tiép tuc dau tu
phat trién san pham lap dat day chuyén
san xuat gach terrazzo & Xi nghiép co
khi va cau kién bé téng dua san pham
nay xam nhap vao thj trudng trong va
ngoai tinh.

30/11/2012: Céng ty chinh thic niém
yét c6 phiéu lén san giao dich chiing
khoan TPHCM (HOSE).

" Y
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SU KIEN NOI BAT
TRONG NAM 2015
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CIC 3-2 vinh du nhan giai thuéng
“Sao Vang dat Viét 2015”

Giai thudng nham muc dich ghi nhan su
dong gop cua cac doanh nghiép Viét Nam
cho nén kinh té dat nudc trong thai gian
qua, bang ban linh, tri tué, siic phan dau
bén bi vugt qua khd khan, cling nhu (ng
dung khoa hoc & céng nghé thanh cong
vao san xuat kinh doanh, phat trién bén
viing, ching minh dugc nang lyc canh
tranh trong thai ky hdi nhap.

Trai qua ba vong sa tuyén, tham dinh thuc
té va chung tuyén, Céng ty CP Dau tu Xay
dung 3-2 (CIC3-2) vinh dy nam trong Top
200 doanh nghiép dugc vinh danh va trao
giadi thuédng Sao Vang dat Viét nam 2015.
Pay la su cong nhan khach quan vé chat
lugng, uy tin, khdng dinh vi thé thuang
hiéu CIC3-2 trén thi trudng Viét Nam.

Phat huy thanh qua dat dugc, trong suét
nhitng ndm qua, CIC3-2 da day manh phat
trién san xudt san pham nhu xdy dung
cdng trinh dan dung, giao thdong, da xay
dung, céng bé tong ly tam, gach bé tong,
....vGi d6i ngl nhan vién lanh nghé dugc
dao tao chuyén mon, cé tac phong chuyén
nghiép cung cam két chat lugng Cong ty
da cung cap cho thi trudng cac san pham
chat lugng, tham my cao v&i mic gia hop
ly va dugc khach hang danh gia cao.

Giadi thudng Sao Vang dat Viét gép phan
tao dong luc hon nita cho Céng ty trong
hoat dong san xuat kinh doanh va tang
trudng trong thdi gian tdi.
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NGANH NGHE SAN XUAT
KINH DOANH

LINH VUC XAY DUNG
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LINH VUC SAN XUAT CONG BE TONG

80

70

60 4

50

40

30

20

10

Doanh thu linh vue Céng bé téng (ty déng)

59
52
43
| i

Nam 2011

Nim 2012

Nam 2013

Nam 2014

CAC LINH VUC KINH DOANH KHAC

80

70

60

50

30

20

10

Doanh thu cac linh vutc khac (ty déng)

73
63 64
51
| I

N3m 2015

Nam 2011

Nam 2012

Nam 2013

Nam 2014

Nam 2015

Bdo cdo thudng nién 2015 @/l



A
£IL

H.1.19683

NGANH NGHE SAN XUAT
KINH DOANH (77)

TONG QUAN MOT SO SAN PHAM CHiINH

0. )
{\_];]yl Bdo cdo thuong nién 2015

Pa xay dung

San pham da xay dung dugc CIC 3-2 khai thac va ché
bién tryc ti€p tai mo da Tan Bong Hiép (thi xa Di An,
tinh Binh Duong) v&i quy mo khai thac trén dién tich 20
ha. S&n pham da xay dung clia CIC 3-2 gém nhiéu chiing
loai v@i tinh chiu lyc cao, it hat nudc va dé chéng mai
mon cao, dugc st dung réng rai trong xay dung cau
dudng, ha tang ky thuat va san xuat vat liéu xay dung.
san lugng ché bién dat trén 1.200.000 m’/ndm. San
pham dugc chiing nhan phu hgp véi Quy chuan kj thuét
quéc gia QCVN 16:2014/BXD.

Cong bé tong ly tam

Pudc san xuat theo thiét ké mau tir 300 — 2000 hodc
theo yéu cau cla khach hang, dap Ung cac TCVN
9113:2012, ISO 9001:2008. Cac san pham céng bé tdng
ly tdm dién hinh hién nay:

Céng H30: Cong bé téng ly tdm chiu lyc lap dat bang
qua dudng hoat tai H30-XB80;

Céng H10: Cong bé téng ly tdm chiu lyc lap dat bang
qua dudng hoat tai H30-XB60;

Céng VH: Céng bé tong ly tam lap dat trén via hé hoat
tai ngudi di bé 300kg/cm?2.



Cong hop bé tong co6t thép

Pudgc san xuat theo thiét ké dinh hinh cé kich thudc
theo khau d6 thoadt nudc tu 1000x1000 mm dén
3000x3000 mm vdi chiéu dai tr 1200-2000 mm , hoéac
theo yéu cau cla khach hang. San pham dap (ng cac
TCVN 9116:2012, ISO 9001:2008.

Linh vuc xay lap

Thi cong xay dung la linh vic hoat dong truyén théng
cta CIC 3-2 tU khi thanh 1ap vao nam 1993. VGi bé day
kinh nghiém gan 20 nam trong linh vuc nay, CIC 3-2 la
don vi thi cong xay lap c6 uy tin trén dia ban tinh Binh
Duadng va cac tinh lan can. CIC 3-2 cling c6 Igi thé
canh tranh so v@i cac cdng ty cung nganh khi ty tdc
dugc ngudn nguyén vat liéu nhu da, sat thép, cong bé
tong, gach khéng nung. V&i nguon luc déi dao , kinh
nghiém va uy tin trén thi trudng , CIC 3-2 ¢6 du nang
luc dé thi cdng nhitng cong trinh du an I8N vé ca dan
dung, céng nghiép, cadu dudng va ha tang ky thuat
Cac cong trinh do CIC 3-2 thuc hién dudc khach hang
danh gia cao vé chat lugng, tién dé.

Bdo cdo thuong nién 2015\ 12
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KINH DOANH (77)
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CAC CONG TRINH
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Truong Phudc Vinh Truong Hoa Hudng Duong

TRUONG TIEU HOC THANH TAN
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Truong Tiéu hoc Thanh Tan CT Tuong Binh Hiép
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Bdo cdo thuong nién 2015\ 14

e’



PIA BAN KINH DOANH

Tinh BINH DUONG: 7hi trudng hoat déng chinh

| TP. HO CHI MINH: Thi trudng tiém ndng

KHACH HANG MUC TIEU CUA CIC 3-2:

- Cong ty xay dung, dan vi thiét ké
- Chd dau tu, chi thau va Ban quan ly du an

- Cac dan vi kinh doanh vat liéu xay dung



MISSION

CIC3-2 cam két mang lai cho khach hang nhirng san'! i‘
phémy/dich vu cé chat luong cao vdi chi phi hop Iy, phuc vu
tot cong dong va xa hoi.
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s ong ty co phan Piu Tu Xay Dung 3-2

CO CAU TO CHUC CIC 3-2

PAI HOI PONG CO PONG

BAN KIEM SOAT

A

HOI PONG QUAN TRI

BAN TONG GIAM POC

PHONG PAU TU

PHONG TAI CHiNH

PHONG NHAN Sy’ ="

PHONG KINH DOANH T

XU'ONG BE TONG LONG NGUYEN

Xi NGHIEP CONG BE TONG

lsw< Xi NGHIEP XAY LAP
L Xi NGHIEP DA XAY DUNG

TRUNG TAM KINH DOANH VLXD 279

L |

A 4

Quan ly truc tiép

[
o

______ Quan ly gian tiép
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“CIC 3-2 khong c6
Cong ty con va
Cong ty lién ket”
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THANH VIEN

HOI PONG QUAN TRI CIC 3-2
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Ong V6 Van Lanh
Chu tich HPQT

Sinh nam 1963

Trinh d6 chuyén mon

CU nhan Tai chinh Xay dung cc ban.

K§ su Xay dung cau dudng bo.

Qua trinh cong tac

1985 — 1992: Nhan vién Uy ban Ké
hoach tinh S6ng Bé.

1992 - 1995: Ké toan trudng Cong ty
Kinh doanh Phat trién nha Séng Bé.
1995 - nay: Gidm Béc Cong ty Kinh
doanh phat trién nha Séng Bé (sau déi
tén thanh Cong ty Pau tu Xay dung 3-
2).

Hién nay: Chu tich HDQT kiém TGD
CTCP Dau tu Xay dung 3-2

S6 ¢6 phiéu nam giir: 112.200 c6
phan

| Bdo cdo thuosng nién 2015

Ong Huynh Hiru Hung
Uy vién HDQT

Sinh nam 1979

Trinh d6 chuyén mon

Ky su xay dung

Qua trinh cong tac

06/2002 - 08/2004: Céng tac tai Cong
ty vat tu - Van tai va Xay dung cong
trinh giao thong - Chi nhanh phia Nam
- BO GTVT.

Tu 09/2004 - 03/2011: Cong tac tai
Téng cong ty xdy dung s6 1-Céng ty
C6 phan tu van thiét ké xdy dung
CIDECO - B0 xay dung. Chuc vu: Pho
phong Tu van QLDA.

TU 04/2011 dén nay: Céng tac tai Téng
céng ty San xudt - XNK Binh Ducng -
TNHH MTV. Chlc vu: Phé gidm déc
Ban dau tu - QLDA.

Hién nay: Thanh vién H6i dong quan tri
— CTCP Dau tu Xay dyng 3-2

S6 ¢6 phi€u nam giir: 0 cé phan




Ong Nguyén Thé Phi
Uy vién HDQT

Sinh nam 1974

Trinh d6 chuyén mon

CU nhan quan trj kinh doanh.

CU nhan Quan tri hanh chinh

Qua trinh cong tac

1999 - 10/2001: Nhan vién Cong ty
TNHH Tripple A

11/2002 - 03/2007: Nhan vién hanh
chinh — Quan tri, thuéc Cong ty Dau
tu Xay dung 3-2.

03/2007 - 8/2009: Nhan vién kinh
doanh thuéc Cong ty Dau tu Xay
dung 3-2

8/2009 — 7/2014: Trudng TT VLXD 279
7/2014 - 11/2015: Pho phong Kinh
doanh CTCP Pau tu Xay dung 3-2
Hién nay: Thanh vién H6i Dong Quan
tri, trudng phong kinh doanh CTCP
Dau tu Xay dung 3-2

S6 ¢6 phiéu nam giir: 25.500 co
phan

Ong Nguyén Thé Su
Uy vién HDQT

Sinh nam 1978

Trinh d6 chuyén mon

CU nhan Kinh té

Qua trinh cong tac

05/2000 — 12/2006: Nhan vién ké
toan Cong ty San xuat & Xuat nhap
khau Binh Duaong

01/2007 - 11/2010: K& toan trudng
Coéng ty San xuat — Xuat nhap khau
Binh Ducng

12/2010 dén nay: Kiém soat vién
Téng Cong ty San xuat — Xuat nhap
kh&u Binh Duang — TNHH M6t thanh
vién

Hién nay: Thanh vién Hoi Déng Quan
tri — CTCP Dau tu Xay dung 3-2

S6 ¢6 phiéu nam giir: 0 cé phan

Ong Phan Thanh Pirc
Uy vién HDQT

Sinh nam 1971

Trinh d6 chuyén moén

Thac st kinh té

Qua trinh cong tac

1991- 2003: Cong tac lai XN may
mac hang XK truc thuéc Céng ty SX-
XNK Binh Dugng. Churc vu: Ké toan,
Phé phong ké toan (ndm 1996).
2004 - 2006: Cong tac tai XN may
mac hang XK thuéc Céng ty SX-XNK
Binh Duong. Ch&c vu: K& toan
trudng.

TU nam 2007- 11/2015: Giam doc tai
chinh Cty TNHH MTV may mac Binh
Duong.

TU 12/2015 dén nay TGD CTCP may
mac Binh Duadng.

Hién nay: Thanh vién Héi Dong
Quan tri CTCP Bau tu Xay dung 3-2

S6 ¢6 phiéu nam giir: 0 cé phan
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THANH VIEN
BAN KIEM SOAT CIC 3-2

Ong Van Hoang Tung
Trudng Ban kiém soat

Sinh nam 1966

Trinh do chuyén moén

Dbai hoc tai chirc Tai chinh ké toan
Thuang nghiép ngan han .

Qua trinh cong tac

1984 - 1990: Nhan vién ké toan Cong
ty San xudt va Xudt nhap khiu Hoa
Thanh, Tay Ninh.

5/1995 - 4/2000: K& toan vat tu Cong
ty Pau tu Xay dung 3/2.

5/2000 - 8/2004: Trudng b6 phan Tai
chinh - Kinh doanh - Nhan su, Xi
nghiép Da Xay dung 3-2 thudc Cong
ty Dau tu Xay dung 3/2.

9/2004 — 4/2014: Quyén TP.TC — NS
Xi nghiép Cg khi & Bé tong.

5/2014 — 12/2015: TTHC Xi nghiép
Co khi & Bé tong.

01/2016 - nay: Nhan vién hanh
chanh Xi Nghiép Cong Bé Tong

Hién nay: Trudng ban kiém soét

S6 c6 phiéu nam giir: 2000 c6
phan
F N
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Ong Ly Thanh Chau
TV Ban kiém soat

Sinh nam 1982

Trinh do chuyén mén

CU nhan kinh té

Qua trinh cong tac

2004-2006: Cong tac tai Cong ty SX-
XNK Binh Dugng.

2006-2007: Cbng tac tai CTCP Cong
nghiép va Dich vu Binh Dugng.

2008 — 1/2015: Cong tac tai Cong ty
TNHH Ascendas -Protrade. Chirc vu:
K€ toan trudng.

TU thang 1/2015 dén nay: Trg ly TGD
Téng cbng ty SX-XNK Binh Duong
TNHH MTV.

Hién nay: Thanh vién Ban Kiém soat
— CTCP Pau tu Xay dung 3-2.

S6 c6 phiéu nam giir: 0 c6 phan

Ong Nguyén Lucng Tam
TV Ban kiém soat

Sinh nam 1979

Trinh do chuyén mén

Ky su xay dung

Qua trinh cong tac

2002 - 2009: Nhan vién Ban Xay
dung Cd ban (XDCB) COng ty San
xuat - XNK Binh Duang.

2009 - 2010: Ph6 Ban XDCB Céng ty
San xudt - XNK Binh Duang.

TUr ndm 2010 dén nay: Phd Giam doc
Ban DAau tu Quan ly Du &n Téng Cong
ty San xuat - XNK Binh Duong TNHH
Mot Thanh Vién.

Hién nay: Thanh vién Ban Kiém soat
— CTCP bau tu Xay dung 3-2.

S6 c6 phiéu nam giir: 0 c6 phan



THANH VIEN

BAN PIEU HANH CIC 3-2

Ong V6 Van Lanh
Tong Giam Pédc

Sinh nam 1963

Trinh do chuyén moén

CUr nhan Tai chinh Xay dung ca ban.
KY su Xay dung cau dudng bo.

Qua trinh cong tac

1985 — 1992: Nhan vién Uy ban K&
hoach tinh Song Bé.

1992 — 1995: K& toan trudng Cong ty
Kinh doanh Phét trién nha Séng Bé.
1995 — nay: Giam Boc Cong ty Kinh
doanh phéat trién nha Séng Bé (sau
doi tén thanh Cong ty Dau tu Xay
dung 3-2).

Hién nay: Chua tich HPQT kiém TGD
CTCP Pau tu Xay dung 3-2

S6 c6 phiéu nam gii: 112.200 c6
phan

Ong Tran Vin Binh
Phé Tong Giam Pdc

Sinh nam 1965

Trinh do chuyén moén

CU nhan kinh té

Qua trinh cong tac

1987 — 1993: K& toan Cbng ty Dau
thuc vat bong Nai.

1994 — 1998 K€ toan trudng XN Khai
thac & SX VLXD thudc Cong ty Dau
tu’ Xay dung 3/2.

1999 - thang 6 ndm 2005 Giam doc
XN Khai thac & SX VLXD thudc Cong
ty Pau tu Xay dung 3/2.

TUr thang 07 ndam 2005 -
09/05/2014: K& toan trudng CTCP
Pau tu Xay dung 3-2.

TU ngay 10/05/2014 dén nay Phod
TGD CTCP Pau tu Xay dung 3-2.

Hién nay: Phé Téng Gidm déc CTCP
Pau tu Xay dung 3-2.

S0 c6 phiéu nam giii: 2.500 co
phan

Ong Nguyén Xuan Hiéu
Ké toan trudng

Sinh nam 1982

Trinh do chuyén moén

Cr nhan kinh té - chuyén nganh ké
toan kiém toan

Qua trinh cong tac

T thang 06/2004 — 2008: Nhan vién
phong Tai chinh Téng hgp Céng ty
Pau tu Xay dung 3/2

TU 2009 — ngay 09/05/2014: Phoé
trudng phong Tai chinh CTCP bau tu
Xay dung 3-2.

TU ngay 10/05/2014 dén nay: K&
toan trudng kiém trudng phong Tai
chinh Céng ty C6 phan Dau tu Xay
dung 3-2.

Hién nay: KE toan trudng kiém
trudng phong Tai chinh Céng ty C6
phan Dau tu Xay dung 3-2.

S6 ¢ phiéu nam giir: 0 cd phan
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DINH HUONG KINH DOANH
CUA CIC 3-2 PEN NAM 2017

THUC TRANG THACH THUC VA CO HOI CUA CIC 3-2

(+) Téc do tang trudng
nganh xay dung

(-) Surc ép canh tranh

tang cao

(+/-) Yéu cau cua khach
hang vé chat lugng

(-) Trir lugng moé da
can kiét, khé khan
trong tim kiém nguén

mo c6 chat lugng

(-) Su thay dai vé chinh
sach va luat

(-) Kho khan trong thu

hat nguén nhan luc
chat lugng

.I,_..o-'—’" 3

T6c dé tang trudng nhu cau nganh xay dung bat dau phuc héi nhung téc dé
tang trudng toan thi trudng khong cao (6-7%), tuy nhién téc do tang trudng &
khu vuc Binh Duong va Bong Nam Bé van kha cao (10-12%).

CIC3-2 c6 ca hdi tang trudng tai dia phuong trong ca linh vuc xay dung, san

xuat da, cau kién bé téng.

SUrc ép cua cla déi thd canh tranh tang cao & linh vuc xay lap, cau kién bé tong,
kinh doanh VLXD. Bac biét la canh tranh vé gia.

Yéu cau cua khach hang vé chat lugng cac san pham xay |ap, cau kién bé tong
ngay cang tang. Cac chu dau tu ngay cang khac khe trong viéc lya chon cac nha
thau thi cong. Xu hudng nay vira la thuan Igi (loai bét cac déi tha nho), vua la
thach thic (phai nang cép nang luc) cho CIC3-2.

Ngudn md mdi c6 chat lugng, trlt lugng cao va vi tri thuan Igi hau nhu khong
con hoac dang khai thac. M6 méi chuyén sang khai thac & cac khu vuc xa hon

sé& lam mat di lgi thé vé chat lugng va chi phi van chuyén.

Luat va chinh sach lién quan dén khai thac khoang san lam cho CIC3-2 sé kho

khan trong viéc ti€p can mo da mdi; Chi phi khai thac tang lén.

CIC 3-2 sé doi mdt véi kho khdn trong thu hit va giir ch@n nhan su cé chat
luong - ddc biét la déi ngii quan ly - tai khu vuc Binh Duong.
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PIEM MANH - DIEM YEU CUA CIC 3-2

(+) Hé théng quan ly & cap
Cong ty dugc hinh thanh va

van hanh tét

(+) Uy tin vé chat lugng trong
linh vuc xay dung va san xuat

da xay dung

(+)Tinh hinh tai chinh lanh

manh.

(-) Ndng luc may moc thiét bi
phuc vu thi cong xay dung,
san xudt cau kién bé-tong han

ché

(-) Nguon nhan luc cap trung,
doi ngi ky su/giam sat han
ché

(+)Thoi han khai thac mo da
Tan Bong Hiép duoc gia han
dén nam 2017

Cong ty hoat dong c6 ké hoach, c6 muc tiéu ré rang, kha nang phéi hgp
téng thé tét.

Thuan Igi cho viéc ban hang du luc lugng marketing va ban hang khéng du

manh

Kha ndng huy déng vén tét tir bén ngoai khi can dé dap ng nhu cau ma

rong san xuat kinh doanh

May méc thiét bi cho mang xay lap cé thé tiép tuc thué ngoai nhung khi quy
mé tang lén (trén 300 ty/nam) thi phai dau tu bé sung may méc thiét bi dé
dam bao chat lugng va tién doé thi cong, dong thai giam gia thanh.

Do quy md phat trién nén doi ngl quan ly cap trung trong cac mang quan ly

du an, marketing va ban hang, quan ly cung ng chua dap Ung dugc.

Mo da Tan Bong Hiép co vi tri thuan Igi khi tiép giap vdi khu vuc kinh té nang
déng nhat ca nudc, cé nhu cau vé phat trién ha tang kinh té ky thuat cao, mo
da c6 chat lugng tét nhat khu vuc phia Nam. Vi vay, thai han khai thac mé da
Tan Boéng Hiép dugc gia han dén nam 2017 sé tao diéu kién tét cho CIC 32
dam bao dy trit da san xuat dén hét nam 2018.

-'"’-'_.\- -
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PINH HUGNG PHAT TRIEN KINH DOANH CUA CONG TY DEN NAM 2017

Duva trén dy bao vé nganh xay dung va thi trudng xay

dung Viét Nam, CIC32 da vach ra nhitng muc tiéu va Muc tiéu tai chinh dén nam 2017
dinh hudng phu hgp véi nang luc cia Cong ty. Véi :
muc tiéu va chién lugc nay, CIC32 cam két dam bao K& hoach 2016 | K& hoach 2017

dugc sy phat trién bén vitng cua Céng ty song song Chi tiéu (Triéu dong) (Triéu dong)

vdi lgi ich cua toan bd ¢6 déng cong ty.

Doanh thu 550.000 637.000
Cu thé dinh hudng cta Céng ty nhu sau:
Lai gop tu hoat dong SXKD 126.000 146.000
- Taﬂg quy mo 1] trAUanj ngth;\phan,tal cac tmk\' Lgi nhuén sau thué 79.000 91.500
mién BDong Nam B, dac biét la 03 tinh thanh la
Binh Duong, TP.HCM, Déng Nai. Phadn dau nang ty Thu nhap trén méi c6 phan 7054 8.170
trong doanh sé thi trudng ngoai Binh Duong Ién (i /197
A (o)
trén 50%. Ty 1é chi tra ¢ tic 24% 24%

= Cong ty ddy manh khai thac mo da Tan Béng Hiép
dén nam 2017 va du trlr san xuat dén hét nam 2018.
Péau tu di dgi nha xudng Thuan Giao dén cang
Thanh Phudc (Tan Uyén — Binh Dudng) va md rong
nha may san xuat céng bé tong. -

= Dau tu tai chinh ngoai doanh nghiép c6 hoat dong
san xuat kinh doanh cét 16i cung nganh nghé cua
Cong ty do lai suat ngan hang thap.

= Tang trudng nang suat lao dong binh quan 5%/nam
thong qua viéc tinh gon bé may nhan sy, nang cao
nang luc quan ly, tng dung va tich hgp hé théng

thong tin quan ly vao cac hoat déng san xuéat kinh
doanh.

= Nghién clu phat trién san pham mdi phu hop véi
nang luc va cac nguén luc hién c6 cta Cong ty, chd
trong vao san pham gach khéng nung cét liéu nang
va nghién ctu linh vuc dich vu nham s dung Igi ‘
thé vé mat bang hién cé cia Cong ty tai nha xudng e e
Thuén Giao, nai giao cat gilta dudng Vanh dai 3 va B
Quoc 16 13.

.._‘-
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KHU PAT PHUONG PHUGC THANH, TX TAN UYEN, TiNH BiNH DUONG

DAY LA V| TRI KHU DAT MO1 MA CIC 3-2 DAU TU SAN XUAT GACH KHONG NUNG VA DI DO XUONG CONG THUAN
GIAO VE DPAY.

-'"’-'_.\- -
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RUI RO ANH HUONG DEN HOAT
PONG SX-KD CUA CIC 3-2

RUI RO PHAP LY

RUi ro phap ly lién quan dén viéc thay déi cac chinh sach, van ban phap luat lién
quan dén hoat déng clia nganh xay dung va vat liéu xay dung noi chung va cua
Céng ty ndi riéng. Viéc thay déi chinh sach, quy dinh mé&i cia Nha nudc Viét
Nam lién quan dén hoat déng clia nganh xay dung va vat liéu xay dung cé thé
anh hudng tGi Cong ty.

Hoat déng clia Céng ty chiu sy chi phoi cda Luat Doanh nghiép, Luat Ching
khoan (d6i v3i cdng ty niém yét) va cac van ban hudng dan lién quan. Nhimng
ndi dung thay déi, diéu chinh hay bé sung lién quan dén cac Luat nay sé anh
hudng dén hoat dong cua Cong ty.

Dé giam thiéu rui ro trén Cong ty da va dang thuc hién viéc dao tao cac chuyén
vién phap ly kip thdi nam bat kién thic phap luét.

RUI RO LAI SUAT

La rai ro ma gia tri hgp ly hodc cac luéng tién trong tuang lai cla cong cu tai
chinh sé bién déng theo nhiing thay déi clia lai suat thi trudng.
Rui ro lai suat ctia Céng ty chd yéu lién quan dén cac khoan vay.

Cong ty quan ly rdi ro 13i suat bang cach phan tich tinh hinh thi trudng dé cé
dudc cac 1ai suat cé Igi nhat va van nam trong gidi han quan ly rui ro cia minh.

RUI RO TIN DUNG

Cong ty co6 cac rui ro tin dung tu cac hoat dong kinh doanh (chd yéu daéi véi cac
khoan phai thu khach hang) va hoat dong tai chinh (tién gfi ngan hang, cho vay
va cac cong cu tai chinh khac).

Céng ty giam thiéu rdi ro tin dung bang cach chi giao dich véi cac don vi c6 kha
nang tai chinh tét va nhan vién ké toan cong ng thudng xuyén theo déi ng phai
thu dé dén déc thu héi. Phan I6n tién gli ngan hang cia Céng ty dugdc gui tai
cac ngan hang Ién, c6 uy tin & Viét Nam.

Cong ty quan ly rui ro thanh khoan théng qua viéc duy tri mot lugng tién va cac
khoan tuong duong tién phu hgp va cac khoan vay & mic ma Ban Téng Giam
déc cho 1a du d@é dap ting nhu cau hoat déng clia Céng ty nham giam thié€u anh
hudng ctia nhitng bién déng vé luéng tién.

o )
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RUI RO TU NEN KINH TE Vi MO

T6c d6 tang trudng kinh té tac dong truc ti€p dén viéc tiéu thu san pham. Do
vay, viéc duy tri toc do tang trudng kinh té cta Viét Nam la mét yéu t6 tac dong
manh mé dén kinh doanh dia 6c, dau tu xay dung céng trinh cdng nghiép va
dan dung, tur d6 anh hudng dén két qua kinh doanh ciia Cong ty trong nam.

Trong moi trudng vi mé nhu vay, doi hoi Cong ty phai chi déng, linh hoat dé
thich ng. Céng ty ludn chud trong viéc theo déi sat tinh hinh kinh té dé co
nhitng diéu chinh vé chién lugc, ké hoach kinh doanh cho phu hgp.

RUI RO CANH TRANH

Tinh hinh canh tranh trén thj thi trudng canh tranh gay gat, vi vay Céng ty phai
nang cao nang luc san xuat dé giam gia thanh san pham va xay dung chinh sach
gia ban canh tranh, linh hoat. Déng thdi, Cong ty ti€p tuc ddy manh cac chuong
trinh ti€p thi, cham séc khach hang, nadng cao nang luc tiép thi - ddu thau nham
tang cudng tim kiém cac don hang mdi.

RUI RO GIA CA CAC YEU TO PAU VAO

Gia mét s6 mat hang c¢a ban nhu dién, xang dau sé tirng budc van hanh theo cg
ché thi trudng, va dién bién cla gia dau thé thé gidi va anh hudng cta n6 dén
gia ca cac hang hda trong nudc la yéu t6 khé ludng. Vi vay, dé dam bao hiéu
qua chi phi Cong ty sé chu dong xay dung ké hoach san xuat, ké hoach nguyén
vat liéu va luu kho hgp ly. Bong thdi, tang cudng céng tac tim kiém cac ngudn
cung Ung mdi dé€ luén dam bao dau vao 6n dinh vé chang loai, s6 lugng va gia
ca nham giam t6i da rdi ro c6 thé xay ra ti ap luc tang gia ctia nha cung (ng.

Céng ty da co nhiing bién phap thich hgp dé giam rdi ro nhu: chi déng xay
dung ké hoach san xuat, s& dung nguyén nhién liéu va luu kho hgp ly. Tang
cudng cong tac tim ki€ém cac nguon cung ng nguyén vat liéu va hang hoéa du
phong. M& réng, tim ki€ém cac ngudn cung (ng thay thé dé dam bao dau vao 6n
dinh vé chung loai, s6 lugng va gié ca,... gidm ap luc tang gia clia cac nha cung
ing, dam bao su binh 8n cho hoat déng san xuat kinh doanh cua Céng ty.
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RUI RO MOI TRUONG

D6i véi nganh khai thac khoang san ndi chung, viéc anh

hudng dén moi trudng la yéu t6 dugc cac cd quan chic
nang va ngudi dan sinh séng quanh khu vuc khai thac quan
tam va kiém soat rat gat gao.

Yéu t6 chinh gay tac dong dén moi truang la khai truong
clUa cac mo, bai thai, khi déc hai, bui va nudc thai..lam pha
v8 can bang diéu kién sinh thai, gay ra su 6 nhiém ndng né
déi v8i méi trudng va la van dé cdp bach mang tinh chat xa
hoi va chinh tri ciia cong dong.

Céng ty c6 phan Dau tu — Xay dung 3-2 hoat déng trong cac
[inh vyc cé su tac dong I8n mdi trudng nhu: Khai thac da,
Xay dung céac cong trinh dudng b, San xuat cac loai céng
bé téng. Do dd rdi ro vé viéc Iam 6 nhiém mai trudng va bi
xU phat do vi pham vé phap luat méi trudng hoan toan xay
ra bat ci lGc nao. DU muén du khéng thi nhitng rdi ro lién
quan dén méi trudng van ludn ton tai va c6 kha ning anh
hudng dén hoat dong kinh doanh cta Cong ty.

Bién phap phong ngtra rii ro:

Cong ty tién hanh danh gia xac suat xay ra rui ro lién quan
dén méi trudng cho tung linh vuc hoat déng va muc thiét
hai phat sinh khi xay ra rti ro dé€ c6 nhitng bién phap phong
ngUa va cai thién thich hgp. Bong thgi Ban lanh dao Cong ty
cling ra cac Quy dinh vé "Viéc bao vé moi trudng” cho tuing
[inh vuc hoat déng. Trong Quy dinh déu néu ré Déi tugng
thuc hién, Pham vi 4p dung va cac giai phap cu thé dé han
ché t6i da viéc vi pham phap luat méi trudng va khong gay
anh hudng nao nghiém trong dén méi trudng va cong dong
xung quanh ngi cdng ty hoat dong.

—
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HOAT PONG SAN XUAT KINH DOANH NAM 2015

TO CHUC VA NHAN SU

HOAT DPONG PAU TU NAM 2015

CAC CHI TIEU TAI CHINH

CO CAU c6 PONG, THAY POI VON DAU TU CUA CHU SO HUU
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HOAT PONG SAN XUAT KINH
DOANH NAM 2015

TONG QUAN KINH TE VI MO VA THI TRUONG XAY DUNG

Nam 2015, kinh té€ thé gidi trai qua nhiéu khé khan va bat
dinh, hai nén kinh t€ Mj va Trung Quéc cé nhiing dién

bién trai chiéu, trong khi My la diém sang vdi nhiéu dau
hiéu tang trudng tich cyc, thi Trung Quéc déi dién vdi
nhiéu bat n vi mé, kinh t€ dang trén da giam téc bat
chap nd luc kich thich tdng trudng. Sac sdm cua kinh té
Trung Quéc da anh hudng dén gia ca hang hoda, gia dau
thé gidi va nhiéu nén kinh té c6 quan hé thuong mai Ién

vGi Trung Quac.

Ve kinh té Viét Nam nam 2015, tiép tuc c6 nhitng chuyén
bién tich cyc, tang trudng GDP 09 thang dat mic 6,5%,
du bao cd nam dat khoang 6,6% mac du gap bat Igi khi
gia dau tho giam sau nhung su phuc hoi clia nhu cau noi
dia, va tang trudng & linh vuc san xuat cdng nghiép va
xay dung da bu dap va dua nén kinh té vugt qua giai
doan kho khan. Tuy nhién, nhiéu quan ngai vé tham hut
ngan sach, ng cdng dang ndi réng, cac khoan chi trd ng
ngay cang tang sé tao ap lyc I8n dén ngan sach va anh
hudng xdu dén viéc bd tri von dau tu cong giai doan
2015-2017.
.I_,..-'"' -,
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Vé nganh xay dung: nam 2015 dugc danh gia la
nam dau tién trong chu ky tang trudng mdi 2015-
2018, vdi gia tri nganh xay dung 09 thang dau nam
dat muc 660,9 nghin ty dong, tang 12,5% so Vdi
cung ky nam 2014, nhd cac cong trinh ¢ vén ngan
sach, vén vay ODA dugc day manh trién khai, dac
biét la sy tang trudng manh & khu vuc FDI. Riéng &
khu vyc Binh Duang, tinh hinh thuc hién ké hoach
dau tu cdng udc dat 5.000 ty dong, trong doé tap
trung vao cac céng trinh quan trong cua Tinh nhu
truc thoat nudc Chom Sao — Sudi Baon, dudng
Mudi Mudn — Tan Thanh, dudng 747A, BT 743...
Tuy nhién, nguén von dau tu con han ché do cac
quy dinh vé dau tu cong ngay cang siét chat trong
khi nhu cau dau tu cda Tinh ngay cang tang.

Nhu cau vat liéu trong nam 2015 tang nhe theo su
am lén cua linh vyc bat déng san va xay dung khi
Chinh phd néi 1dng chinh sach, cu thé NHNN ban
hanh thong tu 32 va thong tu 36 gilp cho hoat
dong giai ngan cho vay bat dong san dugc day
manh, hoat déng xay dung khdi sac v&i nhiéu du
an cd s& ha tang quy mo 18n dugc trién khai. Tuy
nhién, dién bién thi trudng cho thdy dang dién ra
sy canh tranh gay gat hon gilta cac doanh nghiép
trong nganh, dac biét la canh tranh vé gi4, cong

nghé san xuat.



KET QUA KINH DOANH CHUNG TOAN CONG TY

Trong ndm 2015, CAng ty da tdng cudng cdng tac tiép thi, ddc biét 1a san phdm cdng va gach bé tdng dén cac
cha dau tu, ban quan ly du an tai Binh Ducng va cac tinh lan can la TP.HCM, Bong Nai, Tay Ninh. Tuy vay, viéc
phét trién thi trudng trong ndm 2015 van chua cé nhidu tién trién kha quan. Dic biét trong linh vuc xay I&p,
Cong ty da tham gia dau thau mét s6 cong trinh ¢ TP.HCM nhung gap nhiéu rao can vé nang luc va quan hé.
D6i véi linh vuc cdng bé tdng, viéc phat trién thi trudng ngay cang khd khin do san phdm cdng rung ép ngay
cang dugc khach hang ua chudng nhd gia ré han tir 10-12% va chat lugng dong déu.

Tuy nhién nhG nhitng yéu t6 thuan Igi cta kinh té vi mo va thi truGng xay dung da gilp cho tinh hinh hoat dong
san xuét kinh doanh ctia Cong ty trong ndm 2015 van duy tri su’ 6n dinh, ty trong doanh thu cic san phadm van
tap trung chu yéu & hai thi trudng chinh la Binh Ducng va TP.HCM, chiém lan lugt la 46% va 32%. TU nhirng
nd luc thuc hién theo dinh hudng va k& hoach hanh dong cho ndm 2015 da dé ra, CIC 3-2 d3 dat dugc két qua
kinh doanh nhu sau:

Cac chi tiéu K& hoach 2015 Thyc hién 2015 Th};rc hien/
Ké hoach

Téng doanh thu 516.000.000.000 557.426.832.741 108%
2 Lgi nhuan sau thué VND 76.000.000.000 101.287.113.188 133%
3 L&ico ban trén cé phiéu VND 6.786 8.410 124%
4 Ty |é chi tra c6 turc % 24% 12% 50%

Doanh thu nam2015 la 557.426 triéu déng dat 108% ké hoach nam, tang 23% so vai cung ky nam 2014 (doanh
thu cung ky la 453.767 triéu dong). Doanh thu hau hét cac linh vuc kinh doanh déu c6 mic tang trudng cao so
véi cung ky nam 2014, dac biét mic tang trudng doanh thu ban ngoai & linh vuc da xay dung la 25%, xay lap
tang 24%, céng bé tong tang 21%.

Lgi nhuan sau thé dat la 101.287 triéu dong, dat 133% ké hoach, tang 49% so vdi nam 2014. Lgi nhuan tang cao
so vdi cung ky nhda Igi nhuan gop 4 linh vyc da xay dung dugc duy tri mac du hoat dong khai thac gap kho khan,
dong thai gia cac nguyén vat liéu dau vao cé xu hudng giam, dac biét la gia sat thép, xang dau da goép phan
giam chi phi gia vén cac san pham. Trong nam, ciing ghi nhan Igi nhuan tir hoat déng tai chinh, hoat déng khac
dat 7.385 triéu dong, tang 21% so vd&i cung ky nam 2014.
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Doanh thu va loi nhuan giai doan 2010 - 2015

TINH HINH SAN XUAT

Cac hoat ddng san xuat cia Céng ty trong ndm dugc duy tri 6n dinh, may méc thiét bi phuc vu cho hoat déng
san xuat tai cac Xi nghiép dugc van hanh tét, nhin chung chéat lugng san pham dugc dam bao. Gia tri san lugng
udc dat 535.479triéu dong, dat 107% ké hoach, trong d6 san lugng céc san pham da xay dung, xay lap, cdng bé
tong dat ké hoach dé ra. Cu thé, gia tri san lugngda xady dung la 242.778 triéu dong (chiém 45%), xdy lap 171.225
triéu dong (chiém 32%), cong bé tdng 56.205 triéu déng (chiém 11%), san pham khac la 64.124 triéu dong
(chiém 12%).

KH 2015 TH 2015 %TH KH 2015 TH 2015 %TH
San xuat
1 ba xay dung m3 1.160.000 1.285.732 111% 202.001 242.778 120%
2 Xay |3p Trdoéng 178.263 171.225 96% 178.263 171.225 96%
3 Céng bé tong cac loai Cai 21723 30.117 139% 58.786 56.205 96%
4 GGi cbng cac loai Cai 14.636 29913 204% 1.953 2102 108%
5 Gach tu chen Vién 1.862.000 1.327.236 71% 3.913 23811 72%
6 Gach terrazzo Vién 151.658 178.165 117% 2.048 1.849 90%
7 Van tai - ca may Tr.doéng 2.500 3.588 144% 2.500 4.166 167%
8 Bat dong san m2 - - - - - -
Thuong mai
9 Kinh doanh VLXD Tan 2.501.909 4.047.041 162% 30.500 37.120 122%
Kinh doanh nhién liéu 1.175.000 1.185.828 101% 22.700 17.224 76%

o)
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Linh vuc da xay dung:

Hoat dong khai thac trong nam gap rat nhiéu kho
khan do phai khai thac xuéng cote-100m va khu vuc
cai tao dé tan thu san lugng dugc cap phép. Tuyén
dudng van chuyén mdi va mat bang phuc vu ché
bién chat hep, nguy cd sat |6 cao do phai ban giao
mat bang dé thi cdng dudng My Phudc - Tan Van,
lam gidm hiéu suat cac may moc thiét bi. Tuy nhién,
nam 2015 dugc danh gia la nam thanh c6ng véi linh
vuc nay khi nhu cau thi trudng tdng cao nén san
lugng khai thac va tiéu thu déu vugt xa ké hoach dé
ra. Cu thé, san lugng khai thac dat 1.285.732 m3, dat
111% ké hoach, san lugng tiéu thu dat 1.334.827 m3,
dat 115% ké hoach. Gidy phép khai thac tai mo da
Tan Bong Hiép dudc gia han vao gilta thang 2/2016,
viéc gia han gidy phép da khong mat nhiéu thai gian
nhu du kién ban dau. Do dé cong tac khai thac da
dé phuc vu san xuat trong nam 2016 van dugc duy
tri tinh lién tuc va dam bao cho doanh thu va hiéu

qua hoat dong toan Cong ty.

Linh vuc xay dung:

Trong nam, Cong ty chu trong viéc ap dung cac bién
phap co gidi héa cong tac thi cong dé tang nang
suat xdy lap va giam gid thanh cong trinh. Tang
cudng cac bién phap an toan lao dong tai cong trinh,
bao gém viéc bao che, che chan theo quy dinh. Tinh
hinh trién khai thi cdng tai cac cong trinh nhin chung
kho khan, mac du gia tri khéi lugng cong trinh

A
L1

Bl

CT Nha van héa Dau Tiéng

chuyén nam 2015 la 140 ty dong va téng gia tri

trang thau khdi cong trong nam la 128,9 ty dong
gém 03 cong trinh dan dung (90.183 triéu dong) va
03 cbéng trinh giao théng (31.692 trieu dong).
Nhung mét s& cong trinh chuyén tiép cé tién do
giai phdng mat bang rat cham nhu dudng Mudi
Mudn, Chiéu Liéu - An Phu, cong trinh Khu di tich
HG6 Lang vudng diéu chinh thiét ké da anh hudng
dén tién do, khoi lugng thi cong. Viéc ky xac nhan
khoi lugng va Ién doanh thu cling gap khé khan, do
Chd dau tu thuc hién theo k& hoach bé tri von,
nhung nguon vén bé tri thap nén muic ng phai thu
tang cao. Trong nam, hoat déng dau thau da
chuyén sang mdé hinh Té dau thau chuyén trach
nhung do nang luc thi cdng con han ché, dac biét
la khi 4p dung Théng tu 03 Quy dinh chi tiét lap ho
sd mai thau Xay lap theo Nghi dinh 63/2014/ND-
CP ngay 06/05/2015 d& gay nhidu khé khin nhu
viéc phai ké khai thau phy, yéu cau nang luc tai
chinh, thiét bi, nhan luc cda nha thdu cao hon, do
dé Cong ty da dau tu bé sung thém cac ngudn luc
méi cé thé dap ing quy dinh.

Linh vu'c cong bé tong:

Dién bién kinh doanh [inh vyc c8ng bé tdng nam
2015 da c6 nhitng thuan Igi va kho khan dan xem.
Cu thé nhu khéi lugng don hang chuyén tiép tir
nam 2014 thap nhung tinh hinh kinh doanh da dat
nhiéu két qua khd quan ngay nhiing thang dau
nam.

o,
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Tuy nhién trong nhitng thang cudi nam thi cac don
hang mdi gidm va mot s6 hgp dong da ky tam
ngung ldy hang nén lam gia tang dang ké hang ton
kho, phai giam ca san xuat. Vé cong tac san xuat,
nhin chung san lugng va chat lugng con chua én
dinh, may moc thiét bi thudng xuyén hu hong.
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Cong ty tiép tuc tang cudng ra soat, cai tién cap phoi
va dinh miic san xuat, bao gém viéc chuyén déi chat
dét tu than da sang cui, thiét ké cac cap phoi bé
tong phéi khac nhau dua trén cac nguon vat liéu
thay thé khac nhau nhu da, cat, xi mang bén Sunfat
va phu gia nham cai thién chat lugng va ha gia thanh
san pham. Nhung, v&i céng nghé san xuat con ban
thu coéng, chat lugng san pham con phu thudc vao
tay nghé clia cdng nhan nén ty 1& san pham 16i van &
muc tir 3-5%. Trong nam, tinh hinh van tai ti€p tuc
kho khan, anh hudng dén viéc phat trién, mé réng
cac thi trudng giap véi Binh Ducdng nhu Tay Ninh,
Binh Phudc, mac du Céng ty da dau tu bé sung xe
may nhung van chua dap (ng du nhu cau. Hiéu qua
kinh doanh da dugc cai thién v&i muc lai gop trén
doanh thu dat 23% nhg cac bién phap cai tién dinh
muc, cap phdi va gia nguyén liéu dau vao giam.

| Bdo cdo thuong nién 2015

Céc linh vuc kinh doanh khac:

San xudt gach bé tong (gach Tu chén, gach
Terrazzo):

Gach Terrazzo: Mac du két qua kinh doanh nam
2015 udc dat vugt ké hoach dé ra, tuy nhién hoat
déng kinh doanh nhin chung van tiém &n nhiéu
thach thic dé cé thé ting trudng manh do san
pham cla Céng ty chua canh tranh trén thi trudng

ca vé gia va mau ma.

Gach Tu chen: Hoat déng kinh doanh gap kho khan
khi tinh hinh tiéu thu san pham thap, nguyén nhan
do gia thanh san xuat cao, gia ban chua canh tranh.
Bén canh do, san pham c6 trong lugng 18n nén chi
phi van chuyén cao gay khé khan trong qua trinh
thuong thao hgp doéng. Trong nam, hang ton kho
cao gay gian doan san xuat, Cong ty cling da bé
sung thém san pham gach Block trén day chuyén
san xuat hién c6 dé da dang san pham.

|

GACH BE TONG TU CHEN

GACH TERAZZO

Cho thué thieét bi xdy dung:

Tinh hinh cho thué trong nam kha thuan Igi, dac
biét la dan giado, chéo, riéng tole san, khung xuacng,
coffa cho thué chdm do thi trudng thay déi sang
cac thiét bi nhe hon. Céng ty tiép tuc dau tu bé
sung 1.700 khung gian giao, chéo mdi va thuc hién
kiém dinh, cong bé chat lugng thiét bi phu hgp
theo TCVN 6052:1995.



Hién cac thiét bi cia Cong ty chl yéu phuc vy cac
cong trinh c6 quy mé nhd, khdng yéu cau khac khe
vé chat lugng. Trong nam, Cong ty cling da tang
cudng cac bién phap thu héi ng dé han ché phat
sinh ng kho doi.

Kinh doanh vat liéu xay dung:

Trong nam, hoat déng kinh doanh sat thép xay dung
phai canh tranh truc ti€p vGi cac nha phan phdi, san
xuat I6n nhu SMC, Pomina, Fico... Bén canh dé, gia
thép nam 2015 giam manh, cu thé gia thép Trung
Qudc gidm 23%, Pomina giam 15% so v&i dau nam
da anh hudng dén két qua kinh doanh linh vuc nay.
Nhung vdi viéc tang cudng cac hoat dong tiép thi
dén cac Cong ty, Nha thau xay dung & khu vuc Binh
Duong, TP.H6 Chi Minh da dam bao muc tiéu dé ra.
Clung vaGi do la viéc siét chat diéu kién thanh toan,
tang cudng thu hoi cong ng ciing anh hudng dén
viéc phat trién doanh sé.

Kinh doanh nhién liéu:

Hoat déng kinh doanh nhién liéu mac du én dinh
nhung gia dau da giam hon 29% so véi dau nam lam
anh huéng dén doanh thu linh vic nay. Mac du, san
lugng tiéu thu udc dat 1.185.828 lit, dat 101% ké
hoach nhung doanh thu chi dat 17.224 triéu dong,
dat 76% ké hoach. Hién cac khach hang tap trung
chdi yéu la cac thau phu tai Xi nghiép ba.

Kinh doanh bdt déng san:

Nam 2015, Cong ty tiép tuc ban dién tich dat thuong
mai con lai tai khu dan cu Nguyén Van Tiét, vdi tinh
hinh thi trudng bat déng san khéi sac nén da ban
hét 1.053 m2 dat con lai. Bong thdi, tap trung lam
cac thu tuc dé cdp gidy chiing nhan QSDP cho cac
khach hang con lai tai hai khu dan cu.

Duge thidt kb, chd 4o &b bish &
Mo 3 vh Dbo 8,
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TO CHUC VA
NHAN SU

Téng hop sé liéu tinh hinh nhén su nédm 2015

Tinh chat phan loai m Ty lé (%)

Theo trinh do

1 Pai hoc 84 21%
2  Caodang 23 6%
3 Trung cap 31 8%
4 Nghé & LBPT 261 65%
Theo Gigi tinh
1 Nam 372 93,2%
2 N 27 6,8%
Theo tinh chat hop dong
1 Hop dong co xac dinh thgi han 109 66,9%
2 Hgp dong khong xac dinh thai han 267 27,3%
3 Hop dong theo thai vu (cong nhat) 23 5,8%
Téng Cong 399 100%

Danh gia tinh hinh nhan su nam 2015

- Nam 2015 céng tac tuyén dung nhin chung da dap (ng dugc yéu cau san xuat, kinh doanh cla cac
don vi. Trong nam da tuyén dugc 94/71 lao dong dat 132% so véi k& hoach chu yéu tap trung tuyén
dung lao déng ky thuat, cong nhan san xuat céng, bao tri nham thay thé lao déng nghi viéc. Déi vdi
lao déng gian tiép trong nam tuyén dugc 15 lao ddng chi yéu 1a bé sung lao ddng cho XN Xay lap va
thay thé bo phan ky thuat tai XN Cong.

.I__,-F"_"\
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- Téng s6 lao ddng giam 2,5% so vdi lao déng dau ky (399/409), va dat 97.5% so vai ké hoach (399/423
lao dong), s6 lugng giam tap trung chi yéu tai XN Céng bo phan san xuat bé téng.

- Thu nhap binh quan dau ngudi dat 108% so vai ké hoach (udc thu nhap binh quan 8,7 triéu dong so
v@i muc binh quan 8 triéu dong theo ké hoach), cac ché dé luang thudng dugc thuc hién day dua va kip

thai dadm bao cudc song ngudi lao déng.

- Coéng tac dao tao trong nam dat két qua hoan thanh vugt mdc ké hoach dé ra, cu thé da té chic

dugc 18/17 khoa dat 106% ké hoach, chi phi dao tao la 193.3 triéu déng dat 147% ké hoach.

Sé liéu cdc chi tiéu theo ké hoach tuyén dung

K& hoach tuyén dung Ngudi 71
2 K& hoach dao tao Khoa 17
3 Chi phituyén dung Triéu déng 10
4 Chiphi dao tao Triéu doéng 131.5
5 Phuc lgi (CB_NV) Triéu dong 300

Tém tat chinh sdach lao déng va té chirc
- Cong tac t6 chic:

Ban hanh va té chic thuc hién ké hoach xay dung doi
ngl can bo quan ly cap trung ké thira dua vao quy hoach
va thuc hién ké hoach dao tao nang cao ky nang quan ly
cho cac lao déng trong quy hoach. Thuc hién diéu chinh
chic nang, nhiém vu va tén goi XN Co khi va bé tong
thanh XN Céng bé tdng nham nang cao hiéu qua hoat
déng san xuat va kinh doanh cta don vi. B nhiém vi tri
TP.Kinh doanh, soat xét diéu chinh, bé sung chlic nang
nhiém vy cac don vi, nghién cltu cac van ban phéap luat
c6 lién quan dé tham muu, dé xuat dé cac hoat déng clia
Cong ty dam bao tuan thu cac yéu cau cla phap luat
hién hanh.

94

18

7.5

1933

344.6

132%

106%

75%

147%

115%
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- Trién khai thuc hién cac chuong trinh sang kién chién lugc:

Soat xét chuan héa chiic nang nhiém vu cta XN Céng bé tong va diéu chinh tén goi Xi nghiép, thuc
hién dat muc tiéu chuang trinh chién lugc vé dao tao doi véi can b quan ly cap trung va nhan vién
nhom k¥ thuat, quan ly dy an, kinh doanh, hoan tat xay dung va dua vao thuc hién quy dinh giao muc
tiéu va danh gia két qua cong viéc theo KPI.

- Cong tac dao tao:

Trong nam dat 108% ké hoach dé ra, trong doé t6 chiic dugc 14/17 khéa dao tao theo ké hoach (Khoa
K§ nang quan ly cap trung, K§ nang quan ly kho, huan luyén ALTD dinh ky cho céng nhén va can bé
quan ly, cac I6p nhan thirc ISO-OHSAS,....) 4 khda dao tao phat sinh ( 2 khao cap nhat Théng tu 200/TT-
BTC, Gidam sat ban hang, Lai xe nang) vdi téng s6 267 lugt nhan vién tham du dao tao vai téng chi phi
han 193 triéu dong. Cong tac lap bao cao theo QT Bao tao cac don vi thuc hién tuang doi day da theo
quy dinh, vé chat lugng bao cdo van con nhiéu han ché. Cong tac huadn luyén an toan lao déng cho déi
ngl can bé tiép tuc dugc duy tri thuc hién dinh ky.

- Coéng tac tuyén dung:

Trong ndm tuyén dung dat 132 % so vé&i ké hoach dé ra, d6i vdi cac vi tri gian ti€p da tuyén dugc 15/17
vi tri so v&i yéu cau cac don vi.

- Cong tac tién luong:

+ Hoan chinh va ban hanh Quy ché luang XN P4, hoan thién hé thong quy ché, quy dinh tra luong
trong toan Cong ty.

+ Thuc hién Nghi dinh 122/2015/ND-CP ngay 16/11/2015 cta Chinh phu da thyc hién diéu chinh
thang luong ca ban Céng ty ap dung cho nam 2016, chuyén d&i mic luong CB mdi cho toan thé nhan
vién, diéu chinh dan gia nhan cong theo thang luong ca ban mdi.

- Cong tac cham lo dgdi séng cho nhan vién:
Céng ty da tham hdi, ho trg kip thdi cac trudng hgp 6m dau, hitu sy gdp phan déng vién tinh than cho

ngudi lao ddng, thé hién su quan tdm cua Lanh dao Céng ty dén ddi séng nhan vién. Trong nam 2015
da thuc hién ho trg 344.600.000 ddng cho nhan vién va gia dinh nhan vién cé hitu sy.

.I__,-F"_"\
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HOAT PONG DAU TU TRONG NAM 2015

Trong nam 2015, Cong ty da tang cudng cong tac
dau tu may moc thiét bi dé nang cao nang luc san
xuat & cac linh vuc xay lap, céng bé tong, budc
dau trién khai cac du an dau tu ma réng xudng
san xuat céng bé téng, dau tu vén ra ngoai doanh
nghiép.

Téng gia tri dau tu nam 2015 thuc hién 13 19.052
triéu dong, dat 182% ké hoach dé ra. Trong do,
tap trung dau tu may méc thiét bi dé phuc vu va
nang cao hiéu qua hoat déng tai cac dan vi nhu
dau tu xe lu rung, xe ben, khuén céng... Riéng vé
viéc tim kiém dau tu mo dad mdi cd vi tri, chat
lugng va gia phu hgp rat khé khan, cu thé trong
nam Cong ty da xem xét viéc mua mo da boi Chua
1 nhung chét lugng d& khéng dat. Nhin chung
cdng tac dau tu trong nam da dugc chd trong
nhung chua dat cac muc tiéu ké hoach dé ra.

F
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CAC CHI TIEU TAI CHINH

Tong tai san 373.926.004.921 445.495.618.668 19,1%
2 Doanh thu thuan 453.660.817.396 557.407.301.657 22,9%
3 Ldi nhuan tu hoat dong kinh doanh 89.209.657.907 124.735.660.000 39,8%
4 Lgi nhuan khac 705.272.196 2.723.884.057 286,2%
5  Lgi nhuan trudc thué 89.914.930.103 127.459.544.057 41,8%
6  Lgi nhuan sau thué 67.860.093.543 101.287.113.188 49,3%
7 Ty léIgi nhuén tra c6 tic 39,6% 13,3%

Cac chi tiéu va hé sé tai chinh chua yéu
T e Namame | Namams | %unggim
Chi tiéu vé kha ndng thanh toan
Hé s6 thanh toan ngan han 2,42 2,89 19,4%
Hé s6 thanh toan nhanh 1,90 2,42 27,4%
Chi tiéu vé co cau von
Hé s& Ng/Téng tai san 31,46 26,89 -14,5%
Hé s& NG/ Vén chu s& hiu 45,89 36,79 -19,8%

Chi tiéu vé ndng luc hoat déng

Vong quay hang tén kho 5,53 7,09 28,2%
Doanh thu thuan/Téng tai san 1,29 1,36 5,4%
Chi tiéu vé kha ndng sinh loi

ROS 14,96% 18,17% 21,5%
ROE 28,4% 34,8% 22,5%
ROA 19,2% 24,72% 28,8%

Lgi nhuan tu hoat dong kinh doanh/

0 o o
Doanh thu thuin 19,66% 22,38% 13,8%
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Trong nam 2015 tai chinh Céng ty rat én dinh,
ngudn vén phuc vu cac nhu cau hoat déng san
xuat kinh doanh, dau tu cia Céng ty dugc dam
bao.

Hoat déng kinh doanh D4 xay dung, Xay lap va
Céng bé tong ludn la diém manh trong hoat
ddng kinh doanh toan cong ty. MUc tang truéng
doanh thu & cac linh vyc nay lan lugt la: Ba xay
dung tang 25%, Xay lap tang 24%, Cong bé tong
tang 21%.

Tinh hinh tai san, nguén von nam 2015 tang
19,3% lén thanh 445.495 triéu dong. Tuy nhién,
tinh hinh ng phai thu cao do tinh hinh thanh
toan khoi lugng cac céng trinh cham. Gia tri
téng tai san gia doan 2011 - 2015 c6 mUc tang
trudng rat an tugng. Véi muic tang dén 163%
sau 5 nam. Piéu nay thé hién hoat déng cla
Céng ty rat tét va cho thdy su phat trién cla
Cong ty trong giai doan rat kho khan cua nén
kinh té.

Cac chi so6 tai chinh tiép tuc dugc duy tri & muc
tot (bdng Cdc chi tiéu va hé s6 tai chinh chu yéu)
va ndm sau luén dudc cai thién va tét hon so
véi nam trudc. Pac biét la cac chi tiéu vé kha
nang sinh 18i déu c6 xu hudng tang dan qua cac
nam do Igi nhuan sau thué luén cé sy tang
trudng.
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CO CAU cO PONG &
THAY DOI VON PAU
TU CUA CHU SO HUU

THONG TIN CO PHIEU

Tinh dén ngay 31/12/2015

r 1
Téng s6 cb phiéu niém yét:
............................. 11,200,000 CG phin
N
Cé phiéu Quy:
................... 0 c3 phin
Téng 6 ¢6 phan
phat hanh: Téng sé cd phiéu dang lwu hanh:
11.200.000 11.200.000 €6 phiin
TR J
co phan o
Logi cé phén:
Cé phiéu phé théng
J
1
Ménh gia:
10.000 VND
\ J

Danh sdch cé déng lon

STT Tén c6 dong

Téng Cong ty SX-XNK Binh Duwong

> . S8 lwong ¢
S6 CMND/ Ho phan

chiéu/ DKKD

Ty lé
(%)/vbL

(c6 phan)

o)
1 TNHH MTV 3700148166 5.712.000 57.120.000.000 51%
2 America LLC CA5883 770.930 7.709.300.000 6,88%
3 PYN ELITE FUND (NON-UCITS) CA5604 616.400 6.164.000.000 5,5%
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THONG KE cO DONG

S6 lugng CP sé hiru

Loai c6 dong lfdo Han ché Téng cong Ty 1& s6 hiu
chuyén chuyén CP/VBL
nhuong nhuong

| Co déng Nha nuéc 5.712.000 5.712.000 51%
I CS déng noi bo 142.200 142.200 1,27%
m Cé déng trong nudc
Ca nhan 2.479.385 2.479.385 22,137%
TG chirc 6.034.535 6.034.535 53,8%
v Cé déng nuéc ngoai
Ca nhan 365.140 365.140 3,2%
TG chirc 2.178.740 2.178.740 19,4%
Toéng céng 11.200.000 11.200.000 100%

e Giao dich cé phiéu quy: Trong ndm Cdng ty khéng cd hoat ddng mua, ban c6 phiéu quy.
e Tinh hinh thay déi vén d3u tu cua chu sd hifu: Khong cé
e Cdc chirng khoan khac: Khong cé
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BAO CAO CUA BAN GIAM BOC e
DANH GIA CUA HOI BPONG QUAN TRI

HOAT BPONG CUA HOI DONG QUAN TR

THU LAO VA CAC KHOAN LOI iCH CUA HBQT, TGD

BAO CAO CUA BAN KIEM SOAT




BAO CAO CUA BAN GIAM POC

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2015

Hoat dong san xuat kinh doanh cua Céng ty nam 2015
da hoan thanh cac muc tiéu dé ra. Doanh thu va lgi
nhuan vugt ké hoach va tang trudng cao so vdi cung ky
nam 2014. K&t qua cho thay né luc clia Ban Lanh dao,
cdng nhan vién Céng ty trong viéc trién khai cac hoat
déng san xuat kinh doanh d@é dam bao cac muc tiéu ké
hoach, trong béi canh méi trudng kinh doanh nam 2015
van con nhiéu thach thdc trong viéc gidi quyét cac
vuéng mac tai cac cong trinh trong diém, tim kiém don

hang mé&i & mét sé linh vuc xay lap, cong bé téng.

Tinh hinh kinh doanh cdc linh vuc kinh doanh cé
nhiing thuén loi va khé khdn dan xen. Cu thé:

e Linh vuc da xay dung

Nam 2015, dugc danh gia la nam thanh céng vdi linh
vuc nay khi nhu cau thi trudng tang cao nén san lugng
khai thac, ché bién va tiéu thu déu vuct xa ké hoach dé

ra.
e Linh vuc xay lap:

Trong nam, Cong ty chu trong viéc ap dung cac bién
phap co gidi héa cong tac thi cong dé tang nang suat
xdy lap va giam gia thanh cong trinh. Tinh hinh trién
khai thi cong tai cac cong trinh nhin chung kho6 khan do
vudng mat bang & cong trinh dudng Mudi Mudn, Chiéu
Liéu - An Phuy, vudng diéu chinh thiét ké & cong trinh
Khu di tich H6 Lang da anh hudng dén tién do, khoi
lugng thi cdng. Tinh hinh bé tri von va thanh toan khoi
lugng cla cac Cha dau tu cham nén mdlc ng phai thu
tang cao.
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VOI PHUONG CHAM:

e Linh vuc cong bé téng:

Két qua kinh doanh trong nam vugt ké hoach dé ra nhg
khéi lugng cac don hang cao va tuong déi 6n dinh. Vé
céng tac san xuat, san lugng va chat lugng con chua én
dinh, may moc thiét bi thudng xuyén hu hdng; Céng ty
ti€p tuc tdng cudng ra soat, cai tién cap phoi va dinh
mUc san xuat, bao gém viéc chuyén déi chat dét tir than
da sang cui, thiét ké cac cap phdéi bé téng phoi khac
nhau dua trén cac nguon vat liéu thay thé khac nhau
nham cai thién chat lugng va ha gid thanh san pham.
Hiéu qua kinh doanh da dugc cai thién vdi muc 1ai gop
trén doanh thu dat 24% nhdg cac bién phap cai tién dinh
muc, cap phdi va gia nguyén liéu dau vao giam.

e Cac Iinh vuc khac:

Hoat dong kinh doanh vat liéu, cho thué thiét bi xay
dung nhin chung thuan Igi va dat muc tang trudng cao
so Vi cung ky. Linh vyc nhién liéu, do anh hudng cla
gia dau gidam nén doanh thu dat thap so vé&i ké hoach
dé ra, san lugng tiéu thu thi dat ké hoach. Linh vuc gach
Tu chen, gach Terrazzo tinh hinh kinh doanh khé khan
do san pham chua canh tranh trén thi trudng vé gia,

mau ma.

"NANG SUAT — CHAT LUONG — HIEU QUA NHAT”

CAC SAN PHAM CUA CIC 3-2 KHI RA THI TRUONG LUON DAP UNG CAC YEU CAU
CUA KHACH HANG VE MAU MA VA CHAT LUONG.

-"’F'- .x\
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BAO CAO TINH HINH TAI CHINH

Vé tinh hinh tai chinh: Trong ndm, én dinh, ngudn vén phuc vu cac nhu ciu hoat déng san xuat kinh
doanh, dau tu clia Céng ty dugc dam bao. Tuy nhién, ng phai thu & muc cao do tinh hinh thanh toan khéi
lugng cac cong trinh cham. Tinh hinh tai san, nguén vén nam 2015 tang 19% lén thanh 445.496 triéu
dong. Céc chi so tai chinh gom chi s6 thanh toan, hé s6 ng tiép tuc dugc duy tri & muc tét..

| Nam2014 | Nam2015 | %ting
giam

Tai san ngén han 282.272.936.946 346.329.349.085  22,7%
Tién va cac khoan tuong duong tién 9.861.328.609 21.859.220439  121,7%
Hang tén kho 60.010.575.556 56.422.082.148  -6%
Céc khoan phai thu ngan han 152.401.032.781 178.935.899.779  17.4%
Tai san dai han 91.653.067.975 99.166.269.583  8,2%
Tai san ¢6 dinh 85.986.930.618 89.350.661.644  3,9%
Chi phi xdy dung co ban dé dang 753.452.925 3.568.327.741  373,6%
TONG TAI SAN 373.926.004.921 445495.618.668  19,1%

| Nam2014 | Nam2015 | %
tang giam

Ng ngan han 116.682.957.480 119.808.544.697 2,1%
Ng dai han 936.801.360 - -100%
TONG NG 117.619.758.840 119.808.544.697 1,9%

BAO CAO VE CONG TAC QUAN LY

e Nam 2015, Céng ty ti€p tuc tang cudng céng tac ki€m tra, giam sat hoat dong tai cac don vi, ra soat, cai
tién cap phdi va dinh muc san xuat nhu thiét ké nhiéu cap phéi bé tong khac nhau dya trén cac nguén
nguyén liéu khach nhau, st dung phu gia bé tong nham cai thién chat lugng va ha gia thanh san pham.
Trién khai xay dung quy hoach can bé quan ly, lao déng ké thira toan Cong ty. Trién khai viéc giao muc
tiéu va danh gia két qua cong viéc theo KPI. Ra soat dinh hudng chién lugc kinh doanh cla Cong ty
trong giai doan 2014-2018. Quan ly hiéu qua han dan gia tién luong cong nhan truc ti€ép theo dinh
mUrc, ndng cao hiéu qua cda viéc tra luong theo san pham.

e Hoan tat va dua vao st dung phan mém ké toan online FAST, gilp chuyén déi hé théng ké toan cii
sang hé thdng ké toan mdi véi viéc tinh gia thanh, xac dinh két qua kinh doanh nhanh chdng dé phuc
vu cOng tac quan tri. Tang cudng cong tac ki€m tra, gidm sat hoat ddng tai cac don vi, trong dé chu
trong ki€m soat dinh mdc san xuat, cai tién quy trinh, an toan vé sinh lao déng.

| 51 )Bdo cdo thuong nién 2015



KE HOACH SAN XUAT KINH DOANH 2016

Pinh huéng kinh doanh

e Nang cao nang lyc canh tranh cac linh vuc kinh
doanh thong qua viéc nang cao nang luc va cong
nghé san xuat, nang luc thi cdng. Pam bdo chat
lugng va tién do cam két cac cong trinh, san
pham nham gia tang Igi ich cho khach hang.

e Thyc hién dau tu vén ra ngoai doanh nghiép,
hoac hgp tac san xuat & linh vuc da xay dung.
Chu trong cong tac dau tu may moc thiét bi, du
an md réng san xuat linh vyc cong bé téng.

e - Nang cao nang luc ti€p thi va ban hang nham
gia tang thi trudng, thi phan tai cac thi trudng
Binh Duang, thanh phé H6 Chi Minh va cac tinh
lan can.

e Nang cao muic dé quan hé cla cap Lanh dao vdi
cac Chu dau tu, Nha thau dé tao thuan Igi cho
viéc ti€p can vdi cac dya an, codng trinh trong va
ngoai tinh Binh Duang.

e Tang cudng nghién clu phat trién san pham mdéi
phu hgp véi nang lyc va cac nguén lyc hién co,
chd trong vao san pham gach khéng nung cét
liéu nang.

e Tang cudng cong tac quan ly néi b, cong tac gia
thanh va dinh mdc nham kiém soat chi phi, tiét
kiém t6i da cac chi phi dau vao dé giam chi phi
san xuat, ha gia thanh san pham nham tang tinh
canh tranh vé gia trén thi trudng.

Muc tiéu ké hoach san xuat kinh doanh

nam 2016

e Doanh thu tu hoat déng ban hang va cung cap
dich vu la 550.000 triéu dong.

e Lgi nhuan tU hoat dong san xuat kinh doanh la
100.500 triéu dong.

e Lgi nhuan sau thué la 79.000 triéu dong.

e L3i co ban trén cé phiéu la 7.054 déng/cé phiéu.

e Ty |& chi tra c6 tlc la 24% von diéu lé.
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Ké hoach san xuat:

Gia tri san lugng san xuat va kinh doanh nam 2016 la 544.209
triéu dong. Trong do, da xay dung 219.000 triéu dong (chiém
40%), xay lap 187.800 triéu dong (chiém 35%), céng bé tong
56.711 triéu déng (chiém 10%), san pham khac 1a 80.698 triéu
dong (chiém 15%).

Ké hoach doanh thu:

Doanh thu 2016 duy kién dat 550.000 triéu dong. Trong doé, ghi
nhan sy tang trudng doanh thu & linh vuc xay lap 1a 10%, cdng
bé tong 5%, kinh doanh vat liéu 27%, riéng doanh thu ké
hoach Iinh vuc vyc da xay dung gidm 13%. Ké hoach doanh
thu nam 2016 khéng tang trudng so vd&i nam 2015 do doanh
thu san pham da sut giam 13%, trong khi trién vong thi trudng
cac linh vuc khac nhu xay lap, céng bé tong, kinh doanh vat
liéu con nhiéu kho khan nén chua "ganh vac” dugc vai tro

dong luc tang trudng cua Cong ty.
Ké hoach dau tu:

Téng gia tri dau tu ndm 2016 la 129.857 triéu déng, gém cac
hang muc sau: Dau tu xay dung cd ban la 57.220 triéu doéng,
dau tu may moc, thiét bi tai cac Xi nghiép la 17.637 triéu dong,
dau tu tai chinh giai doan 1 la 55.000 triéu dong.

Ké hoach nhan su:

Téng s6 lao ddng nam 2016 dy kién tang 2% so v&i nam 2015
tu 396 lao dong lén 403. K& hoach dao tao la 20 khoa, trong
do tiép tuc thuc hién dao tao theo chuang trinh sang kién
chién lugc gom cac khoa dao tao vé nang cao nang luc quan ly
du an, tiép thi ban hang va cac khoa an toan bat budc theo
yéu cau phap luat. Thu nhap binh quan clda ngudi lao déng
nam 2016 du kién la 8.500.000 déng/ngudi/thang.
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CAC GIAI PHAP THUC HIEN KE HOACH

Cong tdc san xudt kinh doanh

Linh vuc da xay dung: Hoan
tat viéc gia han gidy phép khai
thac tai mé da Tan Bong Hiép.
Téi uu hda van hanh san xuéat
théng qua viéc tang cudng xu ly
triét dé khu vuc mo cé nguy co
sat 13, tap trung ché bién cac
san pham cé nhu cau va gia tri
gia tang cao. Duy tri chinh sach

ban hang linh hoat theo tung
thai diém.

Linh vuc xay lap: Tang cudng
cong tac tiép thi dau thau tai thi
trudng Binh Duadng va TP.HCM,
trong d6 chd trong vao cac
céng trinh dan dung, céng trinh
dugc bé tri vén dé trien khai thi
cdng trong nam 2016-2017.
Hoan thién céng tac té chic
dau thau, hé théng dir liéu dau
thau. Nang cao nang luc quan
ly dy an thong qua viéc xay
dung dong bd cac quy trinh
quan ly, itng dung phdn mém
quan ly du an... Tang cudng cai
ti€én va t6i uu hda cac bién phap
thi cdng dé rat ngan tién dé.

7 )
i1
| 55 |Bdo cdo thuong nién 2015

N/

Linh vuc céng bé téng: Day

manh coéng tac ti€p thi vao cac
thi trudng muc tiéu la Binh
Dudng, Thanh phé H6 Chi
Minh. Tang cudng quan ly chat
lugng san pham bang viéc chu
trong kiém soat, dinh lugng vé
chat lugng theo qua trinh san
xuat. Ra soat, hoan thién va
thuc hién theo déi cac dinh
muc kinh té k¥ thuat trén co s3
dam bao chat lugng san pham
nhung van t8i uu héa chi phi.
Chu trong cong tac bao tri may
méc thiét bi dé luén duy tri
trong trang thai van hanh tét.
Tang cudng viéc cai tién cong

nghé san xuat.

Linh vuc gach bé téng: Day
manh tiép thi, gii thiéu san pham
va xay dung chinh sach ban hang
linh hoat, gid ban canh tranh. Cai
tién dinh mdc san xuat dé giam
gia thanh san pham, da dang mau
ma san pham dé thu hat nhiéu dai
tugng khach hang, tang tinh canh
tranh cho san pham.

Linh vuc cho thué thiét bi xay
dung: Tang cudng coéng tac tiép
thi, tim kiém khach hang méi dé
duy tri mic dé ludn chuyén cac
thiét bi cho thué & muic cao nhat.
Pam bao s6 lugng cung cap cho
khach hang thong qua viéc duy tri
tét codng tac bao tri, dau tu thiét
bi. Tang cudng cong tac quan ly va
thu héi ng.

Linh vuc kinh doanh vat liéu xay
dung: Day manh cong tac tiép thi,
tap trung ti€p can cac déi tugng
khach hang la cac nha thau, Cong
ty xday dung. Nghién clu bién
déng gia sat thép thé gidi va trong
nudc dé chi dong nhap hang
nham phuc vu kinh doanh hiéu
qua. boéng thgi, tang cudng cong
tac thu hoi cong ng, ddam bao murc
ng phai thu cac khach hang phu
hdp v&i quy dinh cia Cong ty.
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Cong tac dau tu

e Tap trung trién khai ngay tU dau ndm cac chuong
trinh, dy an dau tu trong nam 2016, trong dé uu tién
dau tu cho cac chuong trinh dau tu phat trién 1a du
an dau tu xudng san xuat Tan Uyén, dau tu von ra
ngoai doanh nghiép.

o Cai thién cong tac lap chuang trinh, ké hoach dau tu.
Trong do, chu trong cdng tac danh gia hiéu qua du
an dau tu, xac dinh nhu cau vén dé bé tri cho tiing
du &4n nham chu déng trong viéc trién khai, thuc hién
du an.

e Cai thién cong tac theo doi, danh gia cac chuong
trinh dau tu bang viéc giao muc tiéu dau tu va két
qua trién khai cu thé cho tling bé phan, ca nhan lién
quan.

Cong tac quan ly

[

Céng tdc tai chinh e Hoan thién hé thong quan ly gom: Xay dung va toi
uu hda hé thdng quan ly chat lugng theo tiéu chuan

e Nam 2016, ké hoach vay vén la 149.857 triéu dong o
ISO, hé thong OHSAS 18001:2007.

dé€ phuc vu cho cac hoat déng san xuat kinh doanh
va dau tu. Vi vdy, Cong ty sé tang cudng cong tac © Xay dung van héa doanh nghiép theo dinh hudng
kiém soat tai chinh, quan Iy cong ng phai thu dé  nang sudt, chat lugng: Xay dung van hdéa cam két
dam bao hiéu qua st dung vén. St dung cac khoan  chét lugng, ding han va hop tac, hoan thién va dua
vay ngan han dé bé sung vén san xuat kinh doanh ~ vao hoat dong nhém quan ly chat lugng (QCC).

va trung dai han cho hoat doéng dau tu tai san, dam Tang cudng cong tac kiém tra, giam sat dinh muc
bao dong tién cho cac hoat dong va tai chinh lanh SAN XU3t cac san phém cho phi hop véi thuc t&, chd

manh. trong cong tac kiém tra, giam sat an toan lao dong
Cong tac nhan su tai cac don vi.

e Nang cép hé thong quan ly nhan sy gom: Xay dung
hoan thién, trién khai thuc hién ké hoach ting nang
suat lao dong, cai tién nang cao hiéu qua hé thong
danh gia két qua cong viéc theo KPI, dua vao ap
dung phan mém quan ly nhan su tién luang.

e Chinh sach tién luong: Duy tri viéc tra luong theo
két qua KPI, xdy dung va té chiic thuc hién théng
ké, theo ddi, danh gia dinh muc lao déng, quan ly
hiéu qua hon don gia tién luang. 7~
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DANH GIA CUA HOI PONG QUAN TRI

DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

Can c( tinh hinh khach quan cua nén kinh té€ va dién bién hoat déng cta CIC 3-2 trong

nam 2015, H6i dong quan tri dua ra nhitng y kién danh gia nhu sau:

e Két qua kinh doanh: Hoat déng san xuat kinh
doanh trong nam 2015 dugc duy tri t6t va dat
dugc két qua tét so véi nam 2014. may modc
thiét bi phuc vu cho hoat déng san xuat tai cac
Xi nghiép dugc van hanh tét, nhin chung chat
lugng san pham dugc dam bao.

e Vi thé canh tranh clia Cong ty trén thi trudng doi
v3i cac linh vuc xay lap, cdng bé tong & muc
trung binh — thap so vd&i cac déi thu canh tranh
tryc ti€p. Dang chd y la hau hét cac tiéu chi danh
gia nam 2015 déu thap hon so véi nam 2014,
cho thdy vi thé canh tranh cia Cong ty chua
dugc cai thién. Cu thé, d6i vdéi linh vuc xay lap
Cong ty yéu kém vé nang lyc kinh nghiém,
nguon nhan luc, thiét bi thi cong va nang luc
ti€p thi dau thau; Béi vdi linh vuc cong bé tong
Cong ty han ché & nang lyc san xuat, thuong
hiéu, gia ban va van chuyén. Riéng & linh vuc da
xay dung, nhd chat lugng va vi tri thuan Igi nén
Cong ty c6 vi thé canh tranh cao trén thi truang.

Coéng tac tiép thi: Thuyc hién tot viéc trién khai
xdy dung brochure cac san pham, day manh
cong tac tiép thi tryc ti€p vd&i cac nha thau,
Cong ty xay dung & khu vuc Binh Duong,
TP.HCM. Trién khai tim ki€m cac thong tin du an,
khach hang tiém nang trén hé thong di liéu
bciasian.com. Vé cong tac ti€p thi - dau thau,
Cong ty dang tung budc ti€p can cac cong trinh
bén ngoai tinh Binh Dugng nham tim kiém co
hoi d€ mé réng thi trudng. Tuy nhién, cong tac
ti€p thi con thi€u mot chuong trinh téng thé va
hiéu qua chua cao.
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O
Ong V6 Van Lanh
| — Chu tich HDQT
kiém TGD cta CIC
3-2 dang chu tri
mét  budi hop
dinh ky cta HDQT

e Cong tac quan ly: Ghi nhan két qua trong cong

tac quan ly la hiéu qua hoat dong cua Cong ty
dudc duy tri va tot han so véi nam 2014, Coéng ty
thudc top 200 doanh nghiép dat gidi thudng Sao
Vang Dat Viét nam 2015.

Cong tac nhan su: Trong nam, Cong ty da thuc
hién cong tac quy hoach can b6 quan ly, lao déng
ké& thira toan Coéng ty. Trién khai viéc giao muc tiéu
va danh gia két qua cong viéc theo KPI. Quan ly
hiéu quad hon daon gia tién luong cong nhan truc
ti€p theo dinh muc, nang cao hiéu qua cla viéc tra
luong theo san pham. Vé céng tac an toan lao
dong, sau sy c6 lao déng tai Xudng Bé tong Long
Nguyén, Céng ty da tang cuong thuc hién triét dé
quy dinh vé an toan trong san xudt, trién khai cac
khéa dao tao nhan thic vé vé sinh an toan lao
dong. Cong ty thuc hién tét cac ché do, chinh sach
dam bao quyén Igi cho nguai lao déng, nhu duy tri
cac chuong trinh cham soc suic khde cho ngudi lao
déng, can bdé quan ly hang nam, t6 chdc 18 khda
dao tao vé phat trién tay nghé, chuyén mon nghiép
vy, va khéng ngung cai thién maoi trudng lam viéc
tao dong luc cho ngudi lao déng gan bo véi Céng
ty.



e Cong tac IR_Quan hé c6 déng: Céng ty chu déng
CBTT theo dung quy dinh cua UBCKNN va chad
dong CBTT nhiing thong tin ¢ anh hudng dén
hoat dong san xuat, kinh doanh hoac tinh hinh
quan tri cta cdng ty. Cung cap cho ¢ déng théng
tin tinh hinh kinh doanh, nhitng khé khan, cach
thdc giai quyét, cac phan tich, nhan dinh vé trién
vong trong tuong lai clia cong ty.

BINH CHON TOP 5DNNY
*. 4l CO HOAT DONG IR TOT NHAT 2015
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C32 tu hao dugc cac c6 déng va nha dau tu danh
gid cao vé hoat déng quan hé nha dau tu (IR).
Trong nam qua, Cong ty dén ti€p cac nha dau tu
dén va tim hiéu ca héi dau tu tai Céng ty va vinh
du dugc binh chon la doanh nghiép niém yét co
hoat dong quan hé nha dau tu tét nhat nam 2015.

Danh gia ket qua hoat déng cua Ban
Giam Poc

V@i tinh than trach nhiém trudc cac c6 déng, ngudi
lao déng va su phat trién cua Céng ty, HDQT d3
thuc hién giam sat, chi dao déi véi Téng Giam déc
va cac bé phan quan ly khac trong viéc diéu hanh
hoat dong san xuat kinh doanh hang ngay cla
céng ty theo dung quy dinh cua phap luat, Diéu lé
cong ty, Nghi quyét PHDPCD, HPQT, dong thdi
thuc hién cac quyén va nhiém vy dugc giao mot
cach trung thuc, can trong dam bao lgi ich hgp
phap t6i da cua Céng ty va C6 déng.
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e Hoat dong giam sat cua HBQT déi véi TGD cong ty

thong qua bao cdo dinh ky hang thang cua céc
Tiéu ban thuéc HDQT va bao cao chi tiét, day du,
kip thai ciia TGD vé tién do thuc hién, dinh hudng
trién khai, nhitng khé khan, vuéng mac... Tai cac
cudc hop dinh ky hang thang va dét xuat cula
HDQT. Qua d6 nam bat sat tinh hinh cia céng ty,
dé ra cac quyét dinh kip thai, dang dan, diéu tiét
troi chady va hiéu qua trong hoat dong san xuat
kinh doanh, dé dat dugc chi tiéu theo ky vong.

Cha tich HDQT, dong thdi la TGD nén rat thuan Igi
trong cong tac quan tri cong ty, tao ra méi quan
hé chat ché gira HDQT va Ban TGD, dem lai tinh
théng nhat va hiéu qua cao trong hoat déng quan
ly diéu hanh cla Cong ty, thuan Igi trong qua trinh
trién khai va thuc thi cac Nghi quyét cia HPQT,
nam bat sau hon tinh hinh hoat déng kinh doanh
hang ngay cia Céng ty dé kip thai cd su diéu
chinh, hé trg, chi dao phu hap.

Dudi su chi dao cua HPQT, Ban TGP d3 trién khai
hiéu qua cac hoat déng kinh doanh tai cong ty, két
qua kinh doanh nam 2015 nhin chung dat dugc
cac muc tiéu dé ra, hau hét cac linh vuc kinh doanh
déu tang trudng cao so vdi cung ky nam 2014.

Trong hoat déng diéu hanh, Ban Téng Giam déc
thé hién tinh than trach nhiém cao trong céng viéc,
c6 trinh d6, nang luc va pham chat; dugc dao tao
day du vé chuyén mon, am hiéu vé linh vuc dugc
giao phu trach, c6 nhiéu nam kinh nghiém trong
viéc quan ly va diéu hanh cong ty; tuan tha ché dé
bdo cdo dinh ky hang thang vé tinh hinh hoat
dong san xuat kinh doanh clia Céng ty; cac dinh
hudng chién lugc cia HOi dong quan tri, Nghi
quyét Pai héi déng c6 déng dugc Téng Giam déc
trién khai thuc hién theo ding ké& hoach.

&,
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HOAT PONG CUA HOI PONG QUAN TRI

Thanh vién HDQT “ S6busihop | Ty le
(NK 2014 - 2019) thamdy | tham du

1 V6 Van Lanh Chu tich HPQT, kiém TGb 12/12 100%

2 Nguyén Thé Phi TV HDPQT diéu hanh 12/12 100%

3 Phan Thanh Buc TV HDQT khéng diéu hanh 11/12 91,7%

4 Nguyén Thé Su TV HBQT khéng diéu hanh 10/12 83,3%

5 Huynh H{tu Hung TV HDQT khéng diéu hanh 10/12 83,3%

CAC cUOC HOP CUA HOI DPONG QUAN TR|

Tém tat néi dung cac cuéc hop cua Héi déng quan tri

S6 Nghi quyét Cac nodi dung dugc théng qua

- Bao cdo cua TGD vé tinh hinh hoat dong SXKD thang 12/2014
va phudng huéng hoat dong thang 01/2015;

« Béo céo tinh hinh Quan tri cong ty nam 2014;

« Cho thué quyén st dung dat khu nha & cong nhan Khu dan cu

1 01/NQ-HDQT 26/01/2015  An Phu dé kinh doanh khu chg;
« Tam Ung 80% thu lao nam 2014 cho HDQT, BKS va Thu ky cong
ty;
« MUc thudng lanh dao co s& nam 2014;
« MUc thudng tiét kiém Xi nghiép B4 nam 2014.
5 02/NQ-HPQT 07/03/2015 ° Thcjmgh’qualngéy. déihg‘ky cucji cfmg chéi\t danh sécvh c6 déng va
ngay t6 chic Pai héi dong cd6 dong thucng nién nam 2015.
- Bado cao clia TGP vé tinh hinh hoat déng SXKD nam 2014 va Ké
hoach SXKD nam 2015;
. 03/NQ-HDQT 07/03/2015 ° Bfé\o cao cla T,GD vé tinhAhinh h,oat dong SXKD thang 01/2015
va phuong hudng hoat déng thang 02/2015;
« Quy luang thyc hién cGia Ban TGD diéu hanh nam 2014 va Quy
luong ké hoach néam 2015;
p 04/NO-HDQT 08/04/2015 ° Cac ndi dung trinh Pai hoéi dong c6 déng thuong nién nam

2015 theo quy dinh va cac ndi dung quan trong khac.
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. S6 Nghi quyét Cac noi dung dudc thong qua

5

10

05/NQ-HPQT

06/NQ-HPQT

07/NQ-HPQT

08/NQ-HPQT

09/NQ-HDQT

10/NQ-HDQT

08/04/2015

20/5/2015

20/05/2015

20/05/2015

17/06/2015

21/07/2015

- Bao cdo cua TGP vé tinh hinh hoat dong SXKD thang 02/2015
va phuang hudéng hoat dong thang 03/2015;
Bao cao thudng nién nam 2014;
Pau tu can ciu xép da qua st dung cho Xi nghiép Ca khi va Bé
tong;
Thé chap tai san ctia Cong ty cho Ngan hang va Uy quyén cho
Tong Giam déc ky két mét s6 ndi dung chi tiét trong td trinh s6
117/TTr-TGD ngay 24/3/2015;
Cha truong di tim kiém cac du an xay dung ha tang giao thong
theo Nghi dinh s6 15/2015/ND-CP ngay 14/02/2015 cGa Chinh
pha vé dau tu theo hinh thdc déi tac cong tu (PPP).
Thay déi tén goi chi nhanh Céng ty C6 phan Dau tu Xay dung
3-2 - Xi nghiép Ca khi va Bé tong:
+ Tén goi cl: Xi nghiép Cao khi va Bé tong
+ Tén goi mdi: Xi nghiép Cong bé tong
+ Dia diém (khong thay déi): s6 5/138 Pai 16 Binh Duadng, khu
pho Hoa Lan 1, phudng Thuan Giao, thi xa Thuan An, tinh Binh
Duaong, Viét Nam.
Ngay déng ky cudi cung chét danh sach c6 déng va ngay chi
tra c6 tlc cong ty con lai ciia nam 2014 bang tién.
Bao cdo cla TGP vé tinh hinh hoat dong SXKD thang
03&04/2015; phuong hudng hoat dong thang 05/2015;
B6 nhiém lai Giam déc XN Co khi va Bé téng déi véi Ong
Huynh Ngoc Hung, thdi han bé nhiém 1a 03 (ba) ndm, ké tu
ngay 01/06/2015.
Bao cao cla TGD vé tinh hinh hoat dong SXKD thang 05/2015
va phudng hudng hoat dong thang 06/2015;
Dau tu 01 (mot) xe lu rung 02 banh 16p hieu BOMAG (da qua su
dung) cho Xi nghiép Xay lap.
Bdo cédo clia TGP vé tinh hinh hoat dong SXKD thang 06/2015
va phuang hudng hoat dong thang 07/2015;

.I_’..-l-"" %
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S6 Nghi quyét Cac ndi dung dugc thong qua

« Bao cao tinh hinh quan tri Cong ty 6 thang dau nam 2015;

« XU ly ng khé doi theo thdng tu, hudng dan cda Bo Tai chinh da
ton dong tu nam 2011 dén nay khéng c6 kha nang thu hoi, cu
thé nhu sau:

+ Cong ty TNHH Xay dung Béng Long: 33.505.980 déng
+ Cong ty TNHH Xay dung Van Hai: 484.735.894 dong
+ Cong ty TNHH Tu van Khai Nam: 35.185.130 dong
+ CTCP Thiét ké XD Nam Trung Viét: 78.833.844 dong
Téng cong: 632.260.848 dong
Cong ty tiép tuc theo doi khoan ng da x( ly trén theo quy dinh
hién hanh ctia Bo Tai chinh.
« Bao cdo clia TGD vé tinh hinh hoat déng SXKD thang 07/2015
va phuang huéng hoat dong thang 08/2015;
- Dau tu 02 (hai) xe tai ben 15 tdn md&i 100% hiéu Hyundai
HD270 (may cd) cho XN Xay lap;

11 11/NQ-HBQT 22/08/2015 . Uy quyén cho Téng Giam déc cong ty toan quyén quyét dinh
vé ho sa boi thudng, gidi phdng mat bang, tha tuc nhan tién va
ban giao gidy ching nhan quyén s dung dat, ban giao mat
bang thuéc du an xay dung duong My Phudc - Tan Van vdi
Trung tdm Phat trién quy dat thi xa D7 An, tinh Binh Duong.

. Bao cdo clia TGD vé tinh hinh hoat déng SXKD thang 09/2015
va phuang huéng hoat dong thang 10/2015;
« Dau tu 01 (mdt) May han ban tu déng san xuat [6ng thép céng
tron bé tong ly tam cho XN Céng bé téng. Model SMS 220/24
12 12/NQ-HDQT 19/10/2015 (mdéi 100%), do Dlc san xudt theo Luat Pau thau sé
43/2013/QH13 quy dinh vé dau tu tai san trén 1 ty dong doi véi
Doanh nghiép c6 von Nha nudc trén 30% va Nghi dinh s6
63/2014/ND-CP quy dinh chi tiét thi hanh mét sé diéu cua Luat
Pau thau vé lya chon nha thau.

 Ngay dang ky cudi clng chét danh sach c6 déng va ngay chi

13 13/NQ-HDPQT 19/10/2015 . s
/NQ-HEQ jy tam Ung c6 tuc cong ty dgt 1 nam 2015 bang tién.

« B6 nhiém Truéng phong Kinh doanh céng ty déi vGi éng

14 14/NQ-HBQT 19/10/2015 & y :
/NQ-HBQ o Nguyén Thé Phi, thai gian bé nhiém la 03 (ba) nam.

- Bao cdo cta TGD vé trinh hinh hoat déng SXKD thang 10/2015
15 15/NQ-HBPQT 23/11/2015  va phudng hudng hoat ddng thang 11/2015;
- Dau tu 01 (mot) xe tai ben 30 tan da qua st dung, hiéu Hyundai
' R
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S6 Nghi quyét m Cac ndi dung dugc thong qua

HD370 do Han Quéc san xuat nam 2010 cho XN Céng bé tong;

. Diéu chinh chuyén déi dau tu 02 (hai) xe tai Ben 15 tan méi
100% hiéu Hyundai HD270/340ps (may co) theo Nghi quyét
HDQT s6 11/NQ-HDQT ngay 22/08/2015. Sang dau tu 01 (mét)
xe tai ben 15 tdn mdi 100% hiéu Hyundai HD270/380ps (may
dién) va 01 (mot) xe tai Ben 25,5 tdn da qua su dung, hiéu
Hyundai Gold - TRAGO (may dién) do Han Qudéc san xuat nam
2009;

- Giao cho TGD cong ty dau tu tai chinh ngoai doanh nghiép vao
mot s6 cong ty co tiém nang theo han muc cho phép;

« Quy hoach nhan sy cap cao, cho di dao tao cac chic danh tu
Giam doc cac XN; Trudng cac phong, Ké toan trudng va Pho
Tong Giam déc Cong ty.

- Dau tu 01 (mot) xe tai ben 15 tdn mdi 100% hiéu Hyundai
HD270/380HP (Ga dién) cho XN Xay lap;

« Giao cho TGP cong ty nguén ngan sach khong vugt qua 15%

16 16/NQ-HDQT 07/12/2015  trén téng tai san cla coéng ty tai Bdo cdo tai chinh soat xét 6
thang dau nam 2015 dé dau tu tai chinh ngoai doanh nghiép.
TGD chiu trach nhiém trién khai dau tu phu hgp vdi Diéu lé
Cong ty va phap luat Viét Nam; dam bao Igi ich cia Cong ty.
- B6 sung nganh nghé kinh doanh vao Gidy chiing nhan dang ky
17 17/NQ-HDPQT 08/12/2015  Doanh nghiép Céng ty C6 phan Dau tu Xay dung 3-2 vé (Can
hang hda, lién quan dén van tai).

18 18/NQ-HBQT 22/12/2015 . Ké hoach san xuat kinh doanh nam 2016.
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HOAT DONG CUA CAC TIEU BAN HOI PONG QUAN TRI

Tiéu ban chinh sach phat trién
Tinh hinh hoat dong nam 2015:

e Theo dbi, tham muu trién khai k& hoach san xuat
kinh doanh nam 2015, ddm bao cac muc tiéu ké
hoach da dé ra trong nam; deo bam, theo déi
tinh hinh kinh doanh ting Iinh vyc va diéu chinh
ké hoach phan bd doanh thu theo tiing thang
cho phu hgp. Két qua kinh doanh nam 2015 da
vuot cdc muc tiéu dé ra mot cach xuat sac

e Thyc hién cac chuang trinh tiép thi nhu xay
dung brochure cac san pham; thu thap théng tin
du an khach hang trén cac trang web c6 dang ky
quyeén truy cap; tiép thi truc tiép dén cac khach
hang la cong ty, nha thau xay dung, Ban quan ly
du an & khu vuc TP.HCM, Binh Dudng, Bong Nai.

e Tim kiém khu khu dat & khu vuc Tan Uyén, Binh
Duong dé dau tu m& réng nha may san xuéat
céng bé tdng duc san va gach khéng nung cac
loai; dé xuat phuong an dau tu vén vao cac
doanh nghiép cling nganh nghé va cé tiém nang
phat trién;

e Trién khai xdy dung va ap dung hé théng danh
gia két qua coéng viéc theo KPI; ra soat chién lugc
kinh doanh ctia Céng ty giai doan 2014-2018 va
ké hoach san xuat kinh doanh nam 2016...

Phuong hudng nhiém vu nam 2016:

e Theo ddi, tham muu tinh hinh trién khai ké&
hoach san xuat kinh doanh nam 2016 nham dam
bao cac muc tiéu ké hoach dé ra.

e Chu trong viéc tham muu tim kiém phuadng an
dau tu mat bang dé thuc hién dy an nha may
san xuat gach khéng nung va di dgi Xudng Bé
tong Thuan Giao.
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e Tiép tuc thyc hién cong tac dau tu von ngoai
doanh nghiép, déng thai tim kiém doanh nghiép
c6 tim nang dé phat trién vén dau tu.

o Tim kiém doi tac, nha thau xay dung cé nang luc,
kinh nghiém dé lién danh, lién két trong cong
tdc dau thau cong trinh nham nang cao nang luc
dau thau va thi cong cac cong trinh cia Cong ty.

o Tiép tuc cp nhat brochure cac san pham, in &n
va phuc vy cong tac ti€p thi nam 2016; trién khai
chuong trinh tiép thi cac san pham dén cac
Cong ty Xay dung, Bat dong san, Ban Quan ly du
an & khu vyc TP.HCM va Binh Duaong.

e Tham muu cong tac ra soat xay dyng dinh
huéng va trién khai chién lugc kinh doanh, ké
hoach kinh doanh nam 2016. Chu trong cong tac
nghién c(ru phat trién san pham, dich vu va cong
tac xay dung phuong an dau tu.

Tiéu ban Kiém soat ndi bd
Tinh hinh hoat dong nam 2015:

N&m 2015, Tiéu ban Kiém soat ndi bo da thuc hién
9 lan kiém tra tai cac xi nghiép truc thudc cong ty
nhu sau:

e Lan 1 ngay 03/2/2015: Kiém tra tai Xi nghiép Da
vé muc tiéu ké hoach san xuat kinh doanh qui
/2015, cac giai phap chinh dé thyc hién ké
hoach; xay dung gia ban da nam 2015; tinh hinh
ky két hgp dong ban hang va ky két hgp déng
thué cac nha thau phu, ki€ém soat gia thué ngoai.

e Lan 2 ngay 26/3/2015: Kiém tra tai Xi nghiép Xay
lap vé tinh hinh san xuét kinh doanh qui 1/2015;
céng tac tham gia dy thau va két qua dau thau
dap Ung muc tiéu san xuat kinh doanh nam
2015; tinh hinh trién khai cac céng trinh xay
dung; quan ly thu héi cong ng.



Cong ty ¢o phan Dau Tu Xay Dung 3-2

e Lan 3 ngay 06/5/2015: Kiém tra tai Xi nghiép Co
khi & Bé tong vé két qua san xuat kinh doanh
qui /2015 va ké hoach san xuat kinh doanh qui
[1/2015; tinh hinh ky két hgp dong tiéu thu san
pham; cong tac dinh muc chi phi tinh gia thanh
san pham; dau tu mua sam tai san; quan ly thu
hoi cong ng.

Lan 4 ngay 12/6/2015: Kiém tra tai Trung tam
kinh doanh vat liéu xay dung 279 vé két qua san
xuat kinh doanh tU thang 1/2015 dén thang
5/2015 va ké hoach thang 6/2015; tinh hinh
nhap-xuat-ton kho vat tu hang hoda; xay dung
gia ban va gia cho thué; mua sam céng cu dung
cy, phan bé céng cu dung cu va khau hao tai san
c6 dinh; quan ly thu hoi cong ng; phuong hudng
ti€p thi tang doanh thu cho cac thang con lai.

Lan 5 ngay 14/7/2015: Kiém tra tai Xi nghiép Da
vé tinh hinh san xuat kinh doanh 6 thang dau
nam 2015 va ké hoach SXKD qui 11I/2015; thuc
hién gia ban, gia thué ngoai; tinh hinh mua sam
quan ly khau hau TSCD, cong cu dung cy; quan
ly céng ng.

Lan 6 ngay 7/8/2015: Kiém tra tai Van phong
Cong ty vé thuc hién cac quy trinh quan ly bao
goém: qui trinh mua vat tu cung Ung cho cac xi
nghiép, qui trinh mua sam mdi, qui trinh thanh ly
tai san c6 dinh va céng cu dung cy, qui trinh
kiEm soat doanh thu ban hang va kiém soat
cdng ng phai thu, qui trinh thanh toan ng phai
tra nha cung cép.

Lan 7 ngay 23/9/2015: Kiém tra tai Xi nghiép Xay
lap vé két qua san xuat kinh doanh 9 thang dau
nam 2015 va ké hoach SXKD quy IV/2015; tinh
hinh thuc hién cac giai phap dé nang cao nang
luc dau thau; tinh hinh trién khai cac cong trinh.

e Lan 8 ngay 26/10/2015: Kiém tra tai Xi nghiép

Cong bé tong vé két qua san xuat kinh doanh 9
thang nam 2015 va ké hoach SXKD quy 1V/2015;
tinh hinh trién khai xay dung ké hoach nam 2016
theo thong bao sé 444/TB-CTY ngay 05/9/2015;
tinh hinh thu hoi céng ng.

e Lan 9 ngay 04/12/2015: Ki€ém tra tai Trung tam

kinh doanh VLXD 279 vé két qua san xuat kinh
doanh 11 thang va udc thyc hién cad nam 2015;
ké hoach kinh doanh nam 2016, giai phap thuc
hién; tinh hinh thu hoi céng ng.

Qua kiém tra, Ti€u ban Kiém soat ndi bé ghi nhan

3 tat cad cac don vi truc thudc déu tuan thu
nghiém tic cac qui dinh, qui trinh do Cong ty ban
hanh vé xay dung dinh muc chi phi gia thanh dé
xuat gia ban, xay dung va quyét toan dinh muc
vat tu, kiém soat gia thué ngoai, quan ly céng ng
phai thu, mua sam cong cu va tai san cé dinh...
Dong thai cling qua kiém tra, Ti€éu ban Kiém soat
noi b cling da gop y mot sé van dé vé kiém soat
tién dé thi cong, kiém soat chi phi dé nang cao
hiéu qua kinh doanh, tang cudng quan ly cong ng
phai thu, xt ly ng khoé doi, ra soat hgp ly hé théng
bdo cao khi s dung phdn mém ké toan mdi, diéu
chinh mét s6 ndi dung vé qui trinh quan ly ng
phai thu, qui trinh thanh ly tai san dugc chac ché
hon.

Trong nam 2015, mac du moi truong kinh doanh
con khoé khan, nhung qua kiém tra cho thay hau
hét 1anh dao cac don vi déu nd lyc cao trong viéc
ti€p thi tim kiém hgp déng, tao viéc lam én dinh
cho ngudi lao déng, ki€ém soat tiét kiém chi phi.
Cac linh vyc nhu Da xay dung, Cong bé tong,
Kinh doanh vat liéeu xay dung déu vugt so ké
hoach va tang trudng so véi nam 2014.
—
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HOAT DONG CUA CAC TIEU BAN HOI DONG QUAN TRI | (t)

Tiéu ban Kiém soat ndi bo (tt)

Phuong hudng nhiém vu nam 2016:

Nam 2016, Tiéu ban Kiém soat néi b tiép tuc thuc
hién chuong trinh kiém soat ting thang, tuan ty &
cac don vi truc thudc cong ty vé: Tinh hinh thuc
hién doanh thu; kiém soat dinh muc vat tu, ki€m
soat chi phi; tinh hinh dau tu va hiéu qua dau tu;
quan ly cong ng ban hang; viéc tuan tha cac
qui trinh cda cdng ty ban hanh...

Tiéu ban nhén su:
Tinh hinh hoat dong nam 2015:

e Tham gia t6 chlc Dai hdi c6 dong thudng nién
nam 2015, trinh thdng qua thu lao HDPQT, BKS,
Thu ky cong ty nam 2014 va ké hoach nam 2015;
quyét toan quy luong thuc hién nam 2014 va
quy luong k& hoach ndm 2015 cua Ban Téng
Giam déc; quy luong ké hoach cia Cong ty nam
2015; muc thudng déi vdi lanh dao cd s& dat
thanh tich hoat déng nam 2014.

e Théng qua Huéng dan quy hoach can bd quan
ly, lao dong ké thua va giam sat viéc lap danh
sach quy hoach can bo quan ly, nhan sy ké thua;
thuc hién ké hoach dao tao nang cao nang lyc,
ky nang quan ly cho déi ngii lao déng ké thura.

e Theo doi viéc xay dung va thuc hién cac quy ché
luang, thudng; theo déi dién bién tinh hinh nhén
su, tiéen luang dé kip thai bao cdo HPQT cb
hudng xu ly diéu hanh.

e Théng qua viéc bé nhiém lai déi véi Gidam déc
XN Céng bé tong va bé nhiém mdi chiic danh
Trudng phong Kinh doanh.

.I_’..-l-"" -,
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e Gidam sat viéc thuc hién cac quy dinh, quy ché,

ché do chinh sach vé nhan su, tién luong tai
Cong ty; giam sat viéc thuc hién sang kién chién
lugc xdy dung va trién khai ap dung Quy dinh vé
giao muc tiéu va danh gia két qua céng viéc
theo KPI.

e Lam cau ndi théng tin gilta c6 déng I8n va

HDQT dé dap Ung cac yéu cau cla c6 déng.

Chuodng trinh hoat dong nam 2016:

Tiép tuc theo d&i dién bién nhan sy, tién luong
dé tham muu cho HDQT khi cén thiét; giam sat
viéc thuc hién cac quy dinh, quy ché va chinh
sach vé nhan su tién luong; tap trung kiém tra
viéc thuc hién cac sang kién chién lugc lién quan
dén mang nhan su tai Cong ty; theo doi viéc
thuc hién cac ké hoach dao tao, tuyén dung,
danh gia nang luc nhan vién theo quy dinh.

Giam sat viéc xay dung va thuc hién chuong
trinh quan ly nang suéat, stia d6i Quy trinh danh
gia nang luc nhan vién.

Tham gia cac céng tac chuén bi, phuc vu va té
chlrc Pai hoi ¢6 déng thudng nién nam 2016.

Trinh quyét toan thu lao 2015 clia HDQT, BKS,
Thu ky cong ty va ké hoach thu lao nam 2016;
quy luang thuc hién cia Ban Téng Giam déc
nam 2015 va ké hoach 2016; quy luong ké hoach
clia Cong ty nam 2016.



Tinh hinh chung cua Cbéng ty nam
2015 da co ban hoan thanh cdac muc
tiéu dé ra. Doanh thu va lgi nhudn
vugt ké hoach va tang truéng khd so
véi ndm 2014, ghi nhdn nhiéu né luc
cua Ban Ldnh dago va nhdan vién
Céng ty trong viéc trién khai cdc
hoat déng san xudt kinh doanh dé
dam bdo cdc muc tiéu dé ra.

THU LAO, CHUNG CHi QUAN TR| CUA HOI BPONG QUAN TR|

Thu lao va cac khoan lgi ich caa HPQT

Im s

2
3
4
5

Vo Van Lanh

Nguyén Thé Phi
Nguyén Thé Sy
Phan Thanh Buc
Huynh H{tu Hung

CT. HDQT,
kiem TGD

TV HDQT
TV HDQT
TV HDQT
TV HDQT

12

12
12
12
12

Thu lao
HDQT

343.580.000 665.016.000 757.025.000 30.871.000

180.832.000
180.832.000
180.832.000
180.832.000

Danh sach HPQT, Ban TGP c¢6 chirng chi quan tri Cong ty do UBCK cap

A W N B

O N o wu

V6 Van Lanh
Nguyén Thé Phi
Nguyén Thé Su
Phan Thanh Burc
Huynh H@ru Hung
Tran Van Binh
Nguyén Xuan Hiéu
L& Minh Quan

CT. HBQT, kiém TGb
TV HDQT
TV HDQT
TV HDQT
TV HDQT
Pho TGD
K€ toan trudng
Thu ky Cong ty
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Chirc vu Thu lao (VNDP) | Chirng chi QTCT

1 Van Hoang Tung Trudng BKS 194.460.000 Cé chung chi
2 Ly Thanh Chau Thanh vién BKS 136.123.000 C6 ching chi
3 Nguyén Luang Tam Thanh vién BKS 136.123.000 Cé chiing chi

HOAT DONG CUA BAN KIEM SOAT TRONG NAM

S6 buoi
hop BKS
nam 2015 | du hop

Ngay bat dau hoac

Thanh vién BKS Chirc vu khéng con Ia TV BKS

Ngay bat dau la TV BKS:

A “ Y AY 2 o
1 Ong Van Hoang Tung Trudng BKS 11/12/2008 05 100%

A x . N Ngay bat dau la TV BKS: o
2 Ong Nguyén Luang Tam  Thanh vién BKS 25/4/2014 04 80%
3 Ong Ly Thanh Chau Thanh vien BKks |99 bat dau la TV BKS: 05 100%

25/4/2014

Trong nadm 2015, BKS t6 chic dugc 05 cudc hop, bao gém:

Lan 1: Ngay 19/5/15, hop kiém tra ki€m soat cac mat hoat déng tai: Phong Nhan sy, Phong Tai chinh va
Phong Kinh doanh, tham du cé 02 thanh vién 1a: Ong Van Hoang Tung, Trudng BKS va éng Ly Thanh
Chéau, Thanh vién BKS, vang mat 6ng Nguyén Luong Tam, Thanh vién Ban kiém soét, ly do bénh.

Lan 2: Ngay 28/7/15, hop kiém tra kiém soat cdc méat hoat dong tai: XN Xay Iap, tham du cé: Ong Van
Hoang Tung, Truéng BKS va 6ng Ly Thanh Chau va 6ng Nguyén Lucng Tam la Thanh vién BKS.

Lan 3: Ngay 23/9/15, hop kiém tra kiém soat cdc mat hoat dong tai: XN Da xdy dung, tham du du 03
ngudi trong BKS.

Lan 4: Ngay 24/11/15, hop kiém tra ki€m soat cac mat hoat dong tai: XN Céng bé tong, tham du du 03
ngudi trong BKS.
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Lan 5: Ngay 23/12/15, hop ki€ém tra ki€m soat cac mat hoat déng tai: Phong Tai chinh, Phong Kinh doanh
va Phong Pau tu, tham dy dd 03 ngudi trong BKS.

Hoat dong khac caa BKS:

. Ban ki€ém soat ban hanh 05 théng bao t6 chic ki€ém tra kiém soat tai cac don vi va chuyén bién ban
lam viéc bao cao kiém tra cac hoat déng SXKD tai cac don vi phong, xi nghiép truc thudc Cty. Tat ca
cac van ban trén déu dugc chuyén dén thanh vién H6i dong quan tri, Ban lanh dao Cty, thanh vién
ban ki€ém soat va cac don vi cé lién quan.

« Ban kiém soat dugc mai tham du cac cudc hop do HDQT t6 chiic hang thang tai Van phong Cty, theo
noi dung théng qua bao cdo tinh hinh SXKD hang thang cta Cty, béo cao va ké hoach lam viéc cla
céac Tiéu ban Chinh sach phat trién, Tiéu ban Kiém soat néi bo va Tiéu ban Nhan sy cia HPQT, cong
viéc phat sinh khac,..

« Thanh vién trong BKS dudgc phu cap thu lao hang thang va quyét toan sau khi cé két qua quyét toan
trong nam dudc duyét thong qua.

BAO CAO DANH GIA KET QUA GIAM SAT, PHOI HOP HOAT DONG GIUA BKS VGI HDQT VA BAN LANH
DAO CTY.

. TU sau DHD C6 déng thudng nién ngay 27/4/15, Ban kiém soat da nhan dugc cac van ban la: Nghi
quyét, quyét dinh, bao cao ciia HPQT, Bao cdo cac Ti€éu ban cta HDQT, Ban lanh dao Cty trong qua
trinh t6 chiic thuc hién, Ban kiém soat da dugc mai tham du day du cac cudc hop cua HDQT Cty dudc
t6 chic hang thang.

. Trong nam qua Ban kiém soat khéng cé nhan don thu khiéu nai, t6 cdo, khong thdy diéu gi bat
thudng trong hoat dong cua cac thanh vién Héi dong quan tri, Ban lanh dao Cty va lanh dao quan ly
diéu hanh tai cac chi nhanh thuéc Cty.

« Ngay 05/01/2015 thanh vién BKS cung véi HPQT di tham do dy an mo da mdi tai huyén Vinh Clu
tinh Déng Nai, do trong qua trinh phéan tich danh gia du an khéng kha thi nén HDQT khéng trién khai
thuc hién.

-
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

Trong giai doan hién nay, su ton tai va phat trién cta bat

ky doanh nghiép nao ciing phai gan két véi su ton tai, g "_-"‘x
phat trién ciia moi trudng va cong déng xa hoi. R
B&i thé gidi hién nay dang phai déi mat vdi
nhirng van dé mang tinh toan cau vé 0
nhiém mai trudng, can kiét nguodn tai
nguyén thién nhién, bién doéi khi hau,...

Hiéu ré tdm quan trong cua yéu té moi
trudng anh hudng truc ti€p va manh mé
dén su phat trién bén virng trong tang
trudng va phat trién kinh té - xa hoi, CIC 3-2
xac dinh r6 qua trinh hoat dong san xuat
kinh doanh ctia Céng ty anh hudng dén moi e
trudng nhu thé nao, tir d6 Céng ty da dau tu xay W
dung hoan thién cac hé théng ha tang ky thuat, |
trang thiét bi giam thiéu tac dong dén moi trudng,
dac biét la cac hoat dong khai thac da, san xuat vat liéu
xay dung.
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

3 MUC TIEU HANH DONG TIEN TOI SU PHAT TRIEN BEN VUNG

QUAN LY NGUON LUC SAN XUAT
¢ Quan ly nguén nguyén liéu
e Quan ly tiéu thu nguén nang lugng

e Quan ly tiéu tshu nguon nuéc

BAO VE VA XAY DUNG MOI TRUONG XANH
e Tuan thu phap luat vé bao vé moéi trudng

e Cac bién phap bao vé méi truang hiéu qua

TRACH NHIEM VOI NGUOT LAO DPONG VA CONG
DPONG

e Chinh sach va trach nhiém déi véi Ngudi lao dong

e Trach nhiém véi xa héi va cong dong dia phuang
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HANH TRINH TIEN TO

SU PHAT TRIEN BEN VUNG

CTCP Bdu tu Xdy dung 3-2 dang duy tri mot hé théng 03 Xi nghiép san xudt chinh.

Bao gom:

Xi NGHIEP
CONG BE
TONG

Xi NGHIEP
XAY LAP

Xi NGHIEP
SAN XUAT DA wre

XAYDUNG gt

@:I Bdo cdo tliudng nién 2015

VIEC VAN HANH HE THONG NAY
YEU CAU MOT KHOI LUONG
KHONG NHO CAC NGUON NGUYEN
LIEU, NGUON NANG LUQONG (NHIEN
LIEU, BIEN,.) VA TAl NGUYEN
NUGC, PONG THOI SE TAO RA MOT
LUONG PHAT THAI LON. O LA LY
DO QUAN TRONG CUA CIC 3-2 Vi
KHONG NHUNG TIEU TON MOT
KHOAN CHI PHi LON MA CON LA
TRACH NHIEM CUA CIC 3-2 VOl
CAC VAN BE VE MOI TRUONG, SU
NONG LEN CUA TRAI PATSU O
NHIEM MOl TRUONG SONG CUA
CON NGUOQI.




HANH TRINH TIEN TOI

SU PHAT TRIEN BEN VUNG

QUAN LY NGUON LUC

SAN XUAT

Nén kinh té va canh tranh toan cau da va dang danh
hudng va tac dong tiéu cuc dén méi truong san xudt
kinh doanh cua tat ca cdc doanh nghiép trong qua trinh
héi nhdp. R6 rang cac doanh nghiép Viéet Nam khong
thé diing ngodi vong xody cta cudc choi day thd thdach
va cam go ndy, ma phai déi mdt véi nhiéu thach thuc :
gid nguyén vat liéu, nang lugng dau vao khéng ngung

gia tang.

QUAN LY NGUON NGUYEN LIEU

Nguyén liéu la mét trong nhiing
yéu t6 cau thanh gia thanh cla
qua trinh san xuat, chat lugng san
phdm. Do dé, Céng ty da dé ra
nhiing gidi phap quan ly tét
nguén nguyén liéu trong san xuat
theo cac tiéu chi sau day:

= Pam bao cung cap nguyén liéu
kip thdi cho qua trinh san xuat
san pham, nguyén liéu cho xay
lap cac céng trinh. Dam bao
tinh lién tuc, tiét kiém nhung
day du dé khong lam san xuat
gian doan.

= S6 lugng, chat lugng, chdng loai
va quy cach dugc dam bao tinh
chinh xac va day da. bay la mét
trong nhitng yéu cau quan
trong trong cbéng tac phuc vu
viéc san xuat, vé mat quy cach

va chung loai cang la yéu té
quan trong vi néu du sé lugng
va chat lugng nhung sai quy
cach va chung loai sé gay thiét
hai 16n cho san xuat, gay lang
phi I&n cho Cong ty.

= PAm bao tinh dong b6 va can
déi trong san xuat, xay lap. Do
chinh la ty 1&é do dinh muc tiéu
hao cho mét don vi san pham
quyét dinh. Tinh dong b trong
cung Ung dugc thé hién qua ké
hoach tién dé mua sam nguyén

vat liéu.

= Cai tién va van hanh cac phuong

phdp “Quan ly chi phi dong
nguyén liéu” dé cat giam su lang
phi va st dung nguyén liéu mot
cach c6 hiéu qua giup Cong ty
kiém soat dugc gia thanh va tdi
uu chi phi vé nguyén liéu dau vao
trong cac qua trinh san xuat. Viéc
giam thiéu lang phi nguyén liéu
va nang lugng trong qua trinh san
xuat giup Cong ty nang cao nang
suat, gia tang Igi nhuan cho c6
dong, dong thai dap Ung dudc
muc tiéu than thién véi moi
trudng va phat trién bén viing cla
Cong ty.

Sy

!
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

Téng luong nguyén vét liéu duoc sir dung dé
san xudt va déng géi cdc san pham va dich vu
chinh cua Cong ty trong nam 2015 la:

« Thép xay dung: 2.193.912 kg
« Xi mang: 9.493.549 kg

« Dau D.O: 531.339 lit

« Soi do: 28.284 m3

. Cat: 21.352 m3

. Da: 61.659 m3

« Phé liéu thu hoi tu CCDC hong: 11.323 kg.

QUAN LY TIEU THU NGUON NANG LUONG

Viéc thiét lap va trién khai hé théng quan ly nang
lugng trong san xudt khong hé dé dang vdéi céc
doanh nghiép da nganh nhu CIC 3-2. Tuy nhién Ban
lanh dao Cong ty da hoan toan nhan thuc dugc Igi
ich clia viéc quan ly nang lugng va quyét tam theo
dudi bang cac giai phap hiéu qua va phu hgp vdi
quy mo hién tai cia Cong ty

Ndng lugng tiéu thy truc tiép va gian tiép cua CIC
3-2 trong nam 2015

o S6 lugng
. gt | IIIIHHHI“IHHHIIIIII!M'I

Van phong bién nang tieu  kw 69.761
thu

2 Xi nghiép bién nang tiéu  kw 633.894
céng thu

4 Xinghiép da& Dién nang tieu kw 4.894.500
thu

Téng cong 5.598.155
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

Bién phap quan ly nguon nang lugng

= Tai cac tram dién XN l3p td bl tranh léch pha
sut ap trén dudng day, dé dam bao chi s cose
I&n han 0.85

= Han ché st dung dién trong gi& cao diém

= D6i mdi cac céng cy, dung cu, thiét bi chiéu
sang tiét kiém nang lugng trong hoat dong san
xuat.

= Lap dat hé théng cac loai may do ludng muc do
tiéu thu nang lugng. Lén ké hoach kiém tra bao
tri bao dudng hé théng dién tai cac Xi nghiép

= Pao tao cac can bd phu trach cac linh vyc hoat
doéng cta Coéng ty vé kién thic chuyén moén vé
nang lugng va ki€ém soat nang lugng nhu: Xay
dung cac chi s6 hiéu qua nang lugng, dua ra
nhirng giai phap va bién phap cai thién hiéu suat
s« dung nang lugng, danh gid muc do cai
thién,...

= Quan ly t6t chi phi van hanh, bao tri may méc.

= Nang cao nhan thdc ngudi st dung may méc
theo huéng hiéu qua ma van tiét kiém dugc
nang lugng.

= Cai tién phuong phap dét 1o, phuong phap hap
say c6ng nham tan dung hét nhiét sinh ra tu viéc
dét cui.
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

QUAN LY TIEU THU NGUON NUGC

* Nudc - ngudn tai nguyén thiét yéu cho cudc séng clia con ngudi, su phat trién bén viing cia moi qudc gia
va la uu tién hang dau dé phat trién bén viing. Theo danh gia cta nhiéu ca quan nghién cfu vé tai nguyén
nudc, hién tai c6 khoang 1/3 s6 quoc gia trén thé gidi bi thiéu nudc va dén 2025 con s6 nay sé la 2/3 véi
khodng 35% dan s6 thé gidi sé rai vao tinh canh thiéu nudc nghlem trong. 0 mot s6 quéc gia, lugng nudc
cho méi dau ngudi dang bi giam dang ké. L,

= Viét Nam luén khang dinh “nudc la tai nguyén ddc biét quan tronggla thanh phan thiét yéu cia su séng va

méi trudng, quyét dinh su ton tai, phat trién bén ving cta dat mfd?; va vi vay, Chinh phu Viét Nam luén né
luc tang cudng va kién toan, thé ché, chinh sach trong linh vuc tai nguyén nuéc, day manh hgp tac véi cac
qudc gia ¢ chung ngudn nudc véi Viét Nam cling nhu hgp tac va tranh tha su hé trg cla cac té chirc
qudc té€, cag.qubc gia trén thé gidi va khu vuc dé quan ly, bao vé hiéu qua tai nguyén nudc nham gép
phan vao tién trinh phat trién bén virng cla dat nudc cling nhu cua thé gidi va khu vuc.

I
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

Hién tai, CIC 3-2 dang sir dung 2 nguén nuéc chinh dé phuc vu cho hoat déng san xudt kinh doanh
cua Céng ty:

Nudc sinh hoat: Vin | Xinghiép | Xinghiép | Téng
Dien giai bvt . = " o
. X R ) phong Cty Cong ba cong

= Cong ty si dung nguén nudc dugc ..
. R . . i Lugng nudc su
cung cap tu Cong ty Cap nudc

dung tur Cong 3
Binh Dudng i Fe R 344 414 52,621 53,379
Binh Duong
Nuéc cho hoat dong san xuat, khai thac: T, o . o vy
. e K ’I‘ / L )
= Pudc tan dung tu nguén nudc mua va nudc ngam tuy 0 ",o"‘»f . '1 q.h
s By

nhién. / )
Su dung va tiét kiém nudc : o i s W i
‘ oL

? B L . : 3
= Cong ty da thyc hién viéc tan dung nudc thai sau xu ly \‘:‘? A ' '(J :
dé tai sir dung trong viéc tudi cdy xanh, chéng bui : 3L

quanh khu vuc hoat déng san xuat va khai thac.

= SU dung lai nguén nudc vé sinh tai khu vyc san xuat
da qua hé théng xu ly 1ang, loc dé tuéi bao dudng bé
toéng cong.

= Pong thdi Céng ty cling thyuc hién 16 trinh gidm thiéu
viéc st dung ngudn nudc ngam ty nhién dé thay thé

bang cac ngudn nudc tai sir dung sau xu ly.
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

BAO VE VA XAY DUNG MOI TRUONG XANH

C32 nhan thuc rang moi hoat déng sdn xudt cua Coéng ty déu tdac déng khéng nhé dén
mobi truong xung quanh cac khu vuc ma Céng ty trién khai cdc cbéng tdc khai thdac va
xdy dung. Do dé viéc tudn thu phdp ludt, hudéng dan bdo vé méi trudng cia Chinh
Phu déu dugc Coéng ty nghién cuu va thuc hién rdt chgt ché.

! ) . - s
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HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

Cbéng ty da ban hanh Quy dinh riéng vé viéc bdo vé maéi trudng cho tung doi tugng va
phong ban thuc hién nghiém tuc. Quy dinh bao gém nhiing ndi dung: Kiém sodat 6
nhiém tiéng 6n, 6 nhiém khdéi bui, rdc thai va xa ly vé sinh méi trudng nudc thai véi
muc tiéu bdo vé méi trudng hiéu qua nhat.

Ii 'II
Bdo cdo theong nién 2015 80 )
\ J
o —




A
LIt

H.1.1983

HANH TRINH TIEN TOI
SU PHAT TRIEN BEN VUNG

Cac bién phap bao vé méi trudng hiéu qua caa C32

Bao vé méi trudng tai cong trudng xay lap va xi

nghiép Cong Bé Tong:

= Trudc khi thi cong phai tién hanh thi cong hang - D&t d& dugc dao lén dugc phun nudc lam am

rao tam bao che cong trinh déi véi cac cong trinh
gan cac khu déng dan cu. Thyc hién chang day,
dat bién bao canh bao toan bé chu vi quanh céng
trinh.

Rao tam phai cach ly dugc khu vuc thi cong va khu
dan cu xung quanh.

DPudng cong vu phai dam bao thoat nudc én dinh.

Kiém soat tiéng 6n, bui:

- Cong trinh thi céng phai giam thiéu tiéng o6n
trong qua trinh thi céng. Véi cac cong tac co thé

gay tiéng on I&n phai lua chon thdi gian hgp ly
tranh anh hudng dén céng dong xung quanh.

Céng trinh phai dugc che chan ki dé giam thiéu
t6i da khoi bui phat tan rong dong thagi bao vé
nguyén vat liéu tranh rai vai that thoat.

- B6 tri cac may modc trong day chuyén san xuat
tranh dé cac may gay 6n clng hoat déng mét luc
gay cong hudng tiéng on.

- Thudng xuyén kiém tra may moc, @6 mai mon
cac chi tiét may luon tra dau ma béi tron cac may
va thay thé cac chi tiét bi mai mon.

- D6i véi cac may ép c6 doé rung I6n dugc dat trén
mong bétong véi chiéu sau mong la 0,5m.
Trang bi cac thiét bi chéng 6n cho cdng nhan lao
dong tai cac khu vuc cé tiéng on I6n.

7 )
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tranh gay bui. Phuong tién chd nguyén vat liéu,
dat da khai thac phai dugc phd vai che chan ky
tranh roi vai gay anh hudng dén vé sinh moi
truong.

——

Rdo chdn che céng trinh dém bdo an toan lao déng
va moi truong xung quanh khu vue xdy dung

Xe bén tuwdi nwdc chéng bui va cung cép nudc cho

khu viee thi céng cong trinh.
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Tudi nudc da hoc trudc khi dua ra khoi khu vuc khai
thdc, trénh gdy bui trén dutdng vén chuyén

Bao vé moi trudng tai cac mo da:

= Giam thiéu 6 nhiém khéng khi v6i hé théng
chéng 6 nhiém va tréng cdy xanh. Cu thé:

o Hé théng phun suong tai cac tram nghién
sang: 11 hé théng.

o S6 cay xanh C32 tréng quanh khu vuyc khai
thac: 4.162 cay

o S6 cay xanh xung quanh khu nghién sang:
8.776 cay

o Xe bon phun nudc giam thiéu bui trén dudng
van chuyén: 1 xe bon 10m3.

= Cac théng s6 6 nhiém khéng khi nhu bui, CO,
SO2, NO2 do tai cdc mo va trong qua trinh giam
sat dinh ky hau nhu déu nam trong gidi han
TCVSLD. Chiing té cac bién phap giam thiéu 6
nhiém khoéng khi Céng ty dang ap dung dat hiéu
qua cao.

= Thuc hién ky quy cai tao, phuc héi moi trudng
theo quy dinh.

Hang réo an toan quanh bo moong —
tréng cdy chan bui phat tan

= Giam thiu 6 nhiém mdi trudng nudc: Nudc tai

mo phat sinh chd yéu tir nudc mua va nudc ngam
xuat 10 giadi phap hién nay tai mé cua C32 la bd
tri 1 ho thu nudc cé dién tich la 1.780 m2, dau tu
mdy bom va dudng 6ng dan dé bom nudc tir ho
thu ra mudng dan ra bén ngoai.

= NuGc mua phat sinh trong khu vuc san xuat da

dugc thu gom, 1ang trude khi thai ra bén ngoai va
phuc vu cho hoat dong san xuat mo.

= DOi v4i nudc thai sinh hoat: hién tai cdc mo cua

Cong ty déu da co6 hé théng bé tu hoai tai khu
vuc van phong, do vay toan bd nudc thai sinh
hoat dugc x( ly qua bé tu hoai

= Cac mo cta CIC 3-2 trong cum da tién hanh xin

phép xa nudc thai vao nguon nudc.
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Cong tac xur ly nudc thai

= Nudc thai sinh hoat: Xt ly qua bé tu hoai 3 ngan sau
do dua vé tram xU ly nudc thai trudc khi thai ra
nguoén tiép nhan.

= Nudc thai san xuat: dudc tap trung lai dua vao bé
lang sau d6 mdi thai ra bén ngoai moi trudng.

Cong ty da xay dung mot hé théng xur ly nudc thai tai
cac xi nghiép nhu sau:

Bé xur ly nudc thdi tai xudng Long Nguyén

NUGC THAI

BE TACH DAU

--- BE PIEU HOA

May cap khi .

” » ’ Tuan hoan bun
--> BE SINH HOC HIEU KHI - - 1

BE LANG BUN B€ chia bun
sinh hoc

.

BE LOC AP LUC Hat bun dinh ky
Hoa chat khur BE KHU TRUNG
trung

NUGC SAU XU LY

7\
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= Sau khi x(r ly s6 bd bang bé tu hoai, nudc thai dugc dua qua bé diéu hoa. BE
diéu hoa lam nhiém vu diéu hoa néng do va luu lugng nudc thai cho qua
trinh sinh hoc, trong bé diéu hoa dugc bé tri cac thiét bi suc khi nham tranh
qua trinh tich tu sinh hoc gay phan huy ki ky tao thanh mui h6i anh hudng
dén cac hoat dong SX.

= TU bé diéu hoa, nudc thai theo cum bom thit 1 dua qua bé sinh hoc hiéu
khi, day la budc xtt ly quan trong nham xt ly chat hitu co cé trong nudc thai
dua vao hoat déng cla vi sinh vat hiéu khi dugc cung cap ban dau qua bun
hoat tinh.

Trong bé xut ly sinh hoc thuc hién théi khi lién tuc nham luén tao méi trudng hiéu khi trong bé déng
thai khudy trén tang qua trinh tiép xdc gitra vi sinh vat, chat hitu co va oxy hoa tan, gilp cho qua trinh
phan (ng sinh hoc dién ra hiéu qua hon.

Dai v8i nudc thai tir nha hang thi chi can ap dung qua trinh sinh hoc lo Iting hiéu khi c6 dién la du dé
XU ly néng dé chat hitu co dat yéu cau khi thai ra méi trudng ma khéng can boé sung thém gia thé vi
sinh hodc cac cong doan sinh hoc khac gay ton kém khong can thiét.

Sau qua trinh phan Ung sinh hoc (théng thudng tU 6-8 gid), néng do chat hitu ¢ gidm dén dudi
ngling cho phép vd&i hiéu qua xu ly trong diéu kién van hanh binh thudng c6 thé dat 95%. Lic nay
nudc thai va vi sinh vat dang la mét khéi hén hgp déong nhat, hén hgp nay dugc dua qua bé lang, thdi
gian luu nudc clia bé lang khéng qua 3 gid sé tach hén hgp thanh 2 thanh phan. Phan nudc trong
dugc ti€p tuc dua qua xUr ly tai bé khir trung, phan bun dugc tuan hoan lai cho bé sinh hoc dé dam
bao ty l1é F/M (foods/microorganisms) luén nam trong ngudng an toan cho qué trinh x{ ly. Lugng bun
du dugc dua qua b€ chlia bun, bé chlta nay déng thdi 1am nhiém vu phan giai ky khi chat hitu co
trong bun nham phan huay bun thanh phéan bén cho cay trong.

TU b€ lang, nudc thai dugc chuyén qua bé trung gian, tai day bé tri cum bom th( 2 la dang bom truc
ngan c6 nhiém vy bam nudc qua bé loc ap luc; qua trinh loc dé€ loai bd hoan toan bun hoat tinh chua
lang va cac chat ban con lai. Vat liéu loc sir dung cho bé chi yéu la cat thach anh két hgp 16p soi, nudc
sau khi loc dugc dua qua bé khir trung.

Qua trinh xtr ly trong bé khir trung vai tac nhan khi trung la Cl; dang bét dugc pha ché theo
ty |é thich hgp sé loai bd hoan toan cac loai vi sinh vat gay hai cé trong nudc thai trudc thai ra
moi trudng theo dudng 6ng thoat nudc cla khu vuc. véi quy trinh trén, nudc thai dam bao
dat quy chuan kj thuat quéc gia vé nudc thai cong nghiép theo QCVN 14:2008/BTNMT.

—~
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HO chua nudc xur'ly bui

Cong tac xu ly nguon khi thai
Qui trinh xu ly khi thai lo hoi

Hién nay Cong ty da trang bi hé thong thu gom va xur ly
khi thai nhu sau:

Bang luu lugng khi thai phat sinh

Khithaild hoi m?/h 1745 1632 1670 1.720

Thap hap thu —> Nudc thai

Hang nam, Cong ty Ilubn thuc hién
Thai ra méi trudng qua chuong trinh giam sat chat luong moi

8ng khoi truong dinh ky. Gidm thiéu t6i da viéc
anh huong dén moi truong song xung
guanh khu vuc khai thac, san xuat.
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Céng ty da thuc hién va dam bao lugng khi thai thai ra méi trudng dap ng yéu cau téi thi€u cua tiéu

chuan theo quy dinh:

Luu lugng P(m3/h) P<20.000
02  Nhiét do (CO) 120 110 95
03  Bui mg/Nm3 116 140 94
04 CO mg/Nm3 625 460 480
05 SO2 mg/Nm3 136 122 150
06  NOx mg/Nm3 186 215 180

Céng tac xu ly chat thai ran:

= Chat thai ran sinh hoat: dugc don vi cd chic
nang thu gom va xtr ly theo quy dinh.

= Chat thai ran coéng nghiép: Phat sinh tai mo
kha it va da dugc tai st dung.

= Chat thai nguy hai: Cong ty da tién hanh
dang ky quan ly CTNH va dugc don vi chuc
nang thu gom va xtr ly theo quy dinh.

01
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QCVN 19:
2009/BTN
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Thung chua chat thai rén
_ Rl o B

CHI PHi CIC 3-2 BPA CHI DE THUC HIEN TRACH NHIEM BAO VE MOI TRUONG

Phi bao vé méi trudng nam 2015 dong 2,643,654,425
Ho trg bui cho cac ho dan dong 625,200,000
Chi phi rira dudng hat bui don dep vé sinh dong 359,862,845
Ky quy phuc héi méi trudng nam 2015 déng 826,988,355

QCVN 19:
2009/BTN
MT c6t B
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TRACH NHIEM DOI VOI NGUOI LAO DONG VA CONG DONG

Trach nhiém déi véi ngudi lao dong

, ! ® . R L er .
CIC 3-2 luén gitr vitng quan diém tén trong va déi 0...0 $6 lao dong c6 mat dén ngay

xU binh dang dé&i vSi nhan vién, khéng phan biét doi

'l 31/12/2015 la: 399 lao dong

XU vé gidi tinh, vung mién, tén gido. Méi ngudi, du &

linh vuc hay trinh d6 nao déu dugc tao diéu kién dé MUc luong trung binh d6i véi

thé hién gia tri cia minh va la moét phan trong thanh

cbéng chung cua té chic.

Trinh d6 hoc van

Nam: 372

ngudsi, 93.2% |:|
— [

BPai hoc Cao ddng Trung cdp

Do tudi trung binh:

D6 tudi lao déng trung binh toan Cong ty la
34,8, riéng lao dong dudi 40 tudi la 324 lao
déng chiém 81% tong lao dong, day la do tudi
trong giai doan phat huy cao nhat kha nang
lam viéc déng gop tri luc, stc luc cho qua trinh
san xuat kinh doanh ctia Céng ty.

5K~ - . «
=
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/. “4. ngudi lao déng trong nam 2015
u la: 8.700.000 dong/ lao déng

Nghé & LDPT

Quan hé lao dong:

= Mé&i quan hé cia Cong ty vdi ngudi lao dong dugc
xac lap trén co sd tu nguyén va phu hgp véi quy
dinh cua phap luat.

= Tat ca Can bg, cong nhan vién dugc xac lap hgp
dong theo dung quy dinh cla phap luat va yéu cau
cla vi tri cong viéc.

= Moi quyén Igi clia ngudi lao dong theo B Luat lao
dong déu dugc dam bao.

= Cong ty tuyét déi khéng st dung lao dong tré em
va lao dong cudng buec.

* Thdéa udc lao déng dugc ap dung cho toan bd
ngudi lao dong toan Cong ty.



HANH TRINH TIEN TOI
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Chinh sach luong:

= Duy tri viéc tra luang theo két qua KPI, xay dung va
t6 chlc thuc hién théng ké, theo déi, danh gia dinh
muc lao déng, quan ly hiéu qua hon don gia tién
lueng.

= Tiép tuc duy tri viéc khoan luang cho bd phan gian
ti€p cac don vi tao dudc déng luc tét cho ngudi lao
dong nang cao nang suat lam viéc, tiét kiém chi phi,

nang cao hiéu qua.

n '““

Chinh sach bao hiém & cham séc sirc khoée

= Cong tac theo dbi va bao cdo tang, giam vé cac ché
dé bao hiém bat budc thuc hién kip thai, dam bao
quyén lgi cho ngudi lao dong.

= Ap dung hé théng quan ly an toan va sitic khde
nghé nghiép theo OHSAS 18001:2007, tién t&i danh
gia chiing nhan chinh thdc trong nam 2016. Thuc
hién do mo6i trudng lao déng dé ki€ém tra cac yéu té
clia moi trudng diéu kién lam viéc tai Cong ty anh
hudng dén suc khde ngudi lao dong, tu d6 dua ra
cac bién phap bdi dudng, bu dap va t6 chlc tham
kham cho cac lao dong lam viéc trong moi trudng
chiu nhiéu tac dong clia moi trudng.

= Hang nam t6 chic kham sic khoe dinh ky cho
ngudi lao dong.

A
L1

Bl

* Thuc hién Nghi dinh 122/2015/ND-CP ngay
16/11/2015 cda Chinh phu da thuc hién diéu chinh
thang luong co ban Cong ty ap dung cho nam
2016, chuyén déi mic luong CB mdi cho toan thé
nhan vién, diéu chinh don gia nhan céng theo
thang luang ca ban mdai.

= Cac ché do luang thudng dugc thuc hién day du va
kip thdi ddm bao cudc song ngudi lao dong.

= Thye hién cong tac BHLD trong nam: Cong ty da
tién hanh thuc hién ky hop déng may d6 BHLD
va quan 4o bdo vé cho céng nhan ndm 2015 vadi
s6 lwong 960 bd d6 BHLD, 72 bd déng phuc bao
vé, 400 cai ndn BHLD phat cho cdc don vi.

= Do moi trwong lao déng, duy tri ché d6é phu cap
déc hai bang hién vat.

* Thudng xuyén c6 ché do tham hoi ngudi lao dong
khi gia dinh c6 hiiu sy, 8m dau, hé trg cac nhan
vién gap khé khan gép phan dong vién tinh than
cho ngudi lao déng, thé hién su quan tdm cda Lanh
dao Cong ty dén dgi séng nhan vién. Trong nam
2015 da thyc hién hé trg 344.600.000 déng cho
nhan vién va gia dinh nhan vién cé hiiu sy.

&,
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Vidn héa bé nhiém va xdy dung [6p cdn bé ké
thua.

Trong nhitng nam gan day Cong ty da va dang
trién khai xay dung quy hoach 18p can bd quan ly,
lao déng ké thira toan Cong ty va trién khai viéc
giao muc tiéu va danh gia két qua cong viéc theo
KPI. Hién tai Cong ty da thu dugc nhitng két qua
budc dau vai viéc phat hién nhiéu can b6 c6 nang
luc dé phuc vu cho dinh hudng phat trién chung
\ clia Cong ty.

Chinh sach dao tao

* Trong ndm dat 108% ké& hoach d@é ra, trong d6 =S8 gid dao tao trung binh moi nam, theo nhan vién
td chic duwgc 14/17 khdéa dao tao theo k&  vatheo phan loai nhan vién:
hoach (Kh6a Ky nang quan Iy cap trung, Ky nang ¢4 giS dao tao trung binh: 10,3 gid/ngudi
quan ly kho, huan luyén ALTD dinh ky cho cong o o R g
o L R ) + S6 gid dao tao quan ly cap trung: 17,4 gid/ngudi
nhan va can bo quan ly, cac |&p nhan thirc ISO-
OHSAS,....) 4 khoa dao tao phét sinh (2 khao ~ *+ SO 9id dao tao nhom quan ly dy an, tiép thi: 7
cap nhat Thong tw 200/TT-BTC, Gidm sat ban  9'9/nguoi

hang, Lai xe nang) véi téng sé 267 lwot nhan

Hinh dnh mot budi tip huén cho CB CNV

vién tham du dao tao vai téng chi phi hon 193
triéu dong. Céng tac lap bdo cdo theo QT Dao
tao cac don vi thuc hién twong doi day du theo
quy dinh. Céng tac huan luyén an toan lao dong
cho doi ngili can bd tiép tuc duoc duy tri thuc
hién dinh ky.

= T6 chlc cac chuong trinh phat trién ky nang va hoc
tap lién tuc dé hd trg ngudi lao dong dam bao
hoan thanh céng viéc va phat trién su nghiép:

= T6 chic cac khda hoc bé sung cac ky nang can thiét
phuc vy cong viéc nhu: van hanh xe nang, 10 hai,
cau truc, soan thao hgp déng, quan ly kho. Khuyén

khich ngudi va cé chinh sach ho trg ngudi lao dong
tu nang cao trinh d6 chuyén moén phuc vu cong tac.
F
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Té chirc céng doan Céng ty

Coéng doan la t6 chlc dai dién cho quyén Igi cua

ngudi lao dong. Moi nhan vién déu dugc khuyén

khich va tao diéu kién tham gia vao cong doan.

» Co ché ghi nhdn théng tin phdn hoi tu ngudi lao
dong:

Moi nhén vién c6 thé phan anh thac mac, khiéu nai

cUa minh théng qua cac kénh:

+Phong nhan su Cong ty.

+T8 chlic céng doan Céng ty.

» Co ché gidi quyét tranh chdp lao déng:

Cd ché gidi quyét lao dong dugc Cong ty xac lap

thanh quy dinh chinh théc va phé bién dén tiing

nhan vién. Viéc gidi quyét luon dam bao sy cong

bang va cé su tham gia ca Céng doan dé dam bao

tinh minh bach va theo ding quy dinh cta phap luat.

,4'
8.9

3y CICBR LMY

» Trdn trong giad tri lao dong:

Céac chinh sach vé tién luong, tién thudng cho nhan
vién ludén dudc xem xét va cap nhat dé€ dam bao duy
tri dugc cac gia tri:

+ Dap Ung dudc nhu cau cudc séng cla ngudi lao
dong.

% Tudng xing vdi nhitng dong gdép cua ngudi lao
dong vao thanh qua ctia Cong ty.

4+ La mot yéu té quan trong dé khich |é tinh than
lam viéc clia ngudi lao dong va phat huy tét nhat
nang lyc cta ban than.
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HANH TRINH TIEN TOI

SU PHAT TRIEN BEN VUNG

Trach nhiém déi véi cong dong dia

phuong

Cac hoat dong dau tu céng dong va

hoat déng phat trién céng déng khéc,

bao gébm hé trg tai chinh nham phuc

vy cdng doéng:

= Trong nam Coéng ty van doéng nhan
vién Uung hé 1 ngay luang cho quy
Ngay Vi Ngudi Ngheo.

s YAN0'I,<-:V AN QU
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= Ung hd Qu§ bao trg tré em Tinh Binh
Duaong cho tré em vugt khé hoc giodi,
trao hoc béng cho cac hoc sinh
nghéo, hiéu hoc Thi xd Thuan An

= Trao hoc béng cho sinh vién nghéo
vuot kho, cé thanh tich tot.

| 91 )Bdo cdo thuong nién 2015

= Trao hoc bdng cho tré em nghéo cé
hoan canh kho khan.

COng v ¢ -
oG iy ]

B34 LT

Cong tac dén on dap nghia, xa hoi
va tur thién:

= COng ty tham gia cac hoat dong xa
hoi, tir thién, phat trién coéng doéng,
bao vé moi trudng.

. Ung hé xay dung nha tinh thuong

trén dia ban xa Tan Phudc Khanh-—
Huyén Tan Uyén

. Ung hd cho cac t6 chlc nhan dao

cham lo tét cho tré em, ngudi gia,
ngudi tan tat nhu ung ho cho Trung
tdm nhan dao Qué Huadng, Trung
tam Bao trg ngudi gia neo don Tinh
Binh Duong, Trung tam Bao trg xa
héi Chanh Phu Hoa, Binh Duadng,
Trung tam day nghé ngudi tan tat
tinh Binh Duong, H6i nan nhan chat
doc da cam,...

Diau Tu

Xay Dung 3-2




ong ty co phin Dau Tu Xay Dung 3-2

HANH TRINH TIEN TO
SU PHAT TRIEN BEN VUNG
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TOAN VAN BAO CAO TAI CHINH KIEM TOAN

BAO CAO TAI CHiNH KIEM TOAN l

BAO CAO KIEM TOAN BOC LAP
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BAO CAO TAI CHINH

CONG TY CO PHAN PAU TU XAY DUNG 3-2
ndm tai chinh két thiic ngay 31/12/2015
(d3 dugc kiém toan)



CONG TY CO PHAN PAU TU XAY DUNG 3-2
Sb 45A, dudng Nguyén Van Tiét, Phuong Lai Thiéu, Thi x4 Thudn An, Tinh Binh Duong

NOI DUNG

Trang
Béo c4o cua Ban Téng Giam déc 02-03
Béo c4o kiém toan doc lap 04 - 05
B4o cdo tai chinh da duoc kiém toan 06 - 39
Béng cin d6i ké toan 06 - 07
Béo cho két qua hoat déng kinh doanh 08
Béo c4o luu chuyén tién t& 09

Thuyét minh Béo co tai chinh 10-39



CONG TY CO PHAN PAU TU XAY DUNG 3-2
Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x4 Thuan An, Tinh Binh Duong

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C6 phin Dau tu Xay dung 3-2 (sau ddy goi tit 1a “Céng ty”) trinh bay Bio c4o ctia minh
va Béo c4o tai chinh cho nim tai chinh két thuc ngay 31 thang 12 nim 2015.

CONG TY

Cbéng ty Cb phan Pau tw X4y dung 3-2 1a doanh nghiép dugc cb phin héa tir Doanh nghiép Nha nudc - Cong ty Pau tur
Xay dung 3-2 theo Quyét dinh s 1214/QD-UBND ngay 21 thang 04 nim 2008 ciia Uy Ban Nhan dan tinh Binh Duong.

Cbng ty hoat dong theo Gidy chimg nhan ding ky doanh nghiép cong ty ¢ phén sé 3700146225 ngay 24 thang 12 nim
2008 do S& Ké hoach va Piu tu tinh Binh Duong cip. Dang ky thay dbi 1in thir 7 ngay 05 thang 06 nim 2015

Tru s¢ chinh cia Cong ty dugc dat tai: S6 45A, duong Nguyén Vian Tiét, Phuong Lai Thiéu, Thi xa Thuadn An, Tinh
Binh Duong.

HOQI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Céc thanh vién ctia Hoi ddng Quan tri trong nim va tai ngy 1ap béo céo nay bao gbm:

Ong V& Vin Lanh Chi tich

Ong Nguyén Thé Phi Thanh vién
Ong Nguyén Thé Su Thanh vién
Ong Huynh Hitu Hung Thanh vién
Ong Phan Thanh Puc Thanh vién

Céc thanh vién cua Ban Téng Giam déc di didu hanh Cong ty trong nam va tai ngay 1ap bao cdo nay bao gém:

Ong V3 Van Lanh Téng Giam déc
Ong Trin Vin Binh Pho Téng Giam déc

Céc thanh vién cia Ban Kiém soat bao gdm:

Ong Vin Hoang Ting Trudng ban
Ong Nguyén Luong Tam Thanh vién
Ong Ly Thanh Chau Thanh vién
KIEM TOAN VIEN

Cong ty TNHH Hang Kiém toan AASC di thyc hién kiém toan cac Bdo céo tai chinh cho Cong ty.



CONG TY CO PHAN PAU TU XAY DUNG 3-2
Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x4 Thuan An, Tinh Binh Duong

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHINH

Ban Téng Giam dbc Céng ty chiu trach nhiém vé viéc lap Béo cdo tai chinh phan 4nh trung thyc, hop 1y tinh hinh tai
chinh, két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té cia Cong ty trong nim. Trong qué trinh lap Béo
c4o tai chinh, Ban Téng Giam déc Cong ty cam két da tuan thii cac yéu ciu sau:

- Xay dyng va duy tri kiém soat ndi b ma Ban Téng Giam ddc va Ban quan tri Cong ty x4c dinh 1a can thiét dé
dam bao cho viéc 1ap va trinh bay Béo c4o tai chinh khong con sai sot trong yéu do gian 1an hodc do nhdm 14n;

- Luya chon céc chinh sach ké toan thich hgp va 4p dung céc chinh sach nay mét cach nhit quén;
- Dua ra cac danh gid va dy doan hop ly va thén trong;

- Néu rd cac chudn muc ké toan duge ap dung co duoc tuan thu hay khong, cé nhitng ap dung sai 1éch trong yéu
dén mirc cin phai cong b va giai thich trong BAo céo tai chinh hay khong;

- Lap va trinh bay cic Béo cao tai chinh trén co s& tudn thi cic Chudn myc Ké toan, Ché d6 Ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay Bao c4o tai chinh;

- Lap céc BAo céo tai chinh dya trén co s¢ hoat dong kinh doanh lién tuc, trir truong hop khéng thé cho ring Cong
ty s& tiép tuc hoat dong kinh doanh.

Ban Téng Giam déc Cong ty dam bao ring cac s6 ké toan dugc lwu giit dé phan 4nh tinh hinh tai chinh ciia Cong ty, voi
muc d6 trung thuce, hop 1y tai bt ctt thoi diém nao va dam bao rﬁng Béo céo tai chinh tudn thu cac quy dinh hién hanh
clia Nha nudc. Ddng thoi c6 trach nhiém trong viéc bao dam an toan tai san ciia Cong ty va thuc hién cac bién phap
thich hop dé ngdn chin, phat hién cac hanh vi gian 14n va céc vi pham khac.

Ban Téng Giam déc Cong ty cam két ring BAo céo tai chinh di phén 4nh trung thuc va hop 1y tinh hinh tai chinh cta
Cong ty tai thoi diém ngay 31 thang 12 nam 2015, két qua hoat déng kinh doanh va tinh hinh hru chuyén tién té cho
nam tai chinh két thic ciing ngay, pht hop véi Chuan muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va tuan tha
cac quy dinh phap 1y c6 lién quan dén viée 14p va trinh bay Bao céo tai chinh.

Cam két khic

Ban Téng Giam déc cam két rdng Cong ty khong vi pham nghia vu céng bd théng tin theo quy dinh tai Thong tu sb
155/2015/TT-BTC ngay 06/10/2015 cta Bo Tai chinh huéng din vé viée cong bd théng tin trén Thi truong chimg
khoan.

Binh Duong, ngay 13 thang 02 nam 2016
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S6: 63/2016/BC.KTTC-AASC.HCM
BAO CAO KIEM TOAN POQC LAP

Kinh giri: Quy C6 dong, Hgi dong Quin tri va Ban Téng Giam dbc
Cong ty C6 phin Piu tw Xay dung 3-2

Chung t6i di kiém toan Béo cdo tai chinh kém theo ctia Cong ty ch phén Piu tr Xay dyng 3-2 duoc lap ngay 13
thang 02 nam 2016, tir trang 06 dén trang 39, bao gdm: Bang cin d6i ké toan tai ngay ngay 31 thang 12 nam 2015,
Béo cao két qua hoat dong kinh doanh, Bao c4o lwu chuyén tién t& cho nim tai chinh két thic cting ngay va Thuyét
minh Bdo cdo tai chinh.

Trach nhié¢m ciia Ban Téng Giam déc

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y Bao cdo tai chinh ciia
Cong ty theo Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1 ¢6 lién quan dén
viéc 1ap va trinh bay Béo cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Gidm dbc xac dinh 1a
can thiét & dam bao cho viéc lap va trinh bay Bao céo tai chinh khéng c6 sai sot trong yéu do gian lan hoic nhdm
lan.

Trach nhiém cia Kiém toan vién

Trach nhiém cta ching t6i 1a dwa ra y kién vé Béo cao tai chinh dwa trén két qué ciia cudc kiém toan. Chung t6i da
tién hanh kiém toan theo cac Chudn myc kiém toan Viét Nam. Cac chudn muc ndy yéu ciu ching toi tudn tha
chuin muc va cac quy dinh vé dao durc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam
bao hop 1y v& viée liéu Béo cao tai chinh ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao g6m thwe hién cac thi tuc nhim thu thap cac béng ching kiém todn vé cac sb lidu va
thuyét minh trén Béo cdo tai chinh. Céc thi tuc kiém toan dugc lya chon dua trén xét dodn cta kiém toan vién, bao
gdm déanh gia i ro co sai s6t trong yéu trong Béo céo tai chinh do gian 1an hodic nhdm 1an. Khi thuc hién danh gia
céc rii ro nay, kiém toan vién da xem xét kiém soét noi bo cita Cong ty lién quan dén viée l4p va trinh bay Bao cao
tai chinh trung thuc, hop 1y nhim thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khéng
nham muc dich dua ra ¥ kién v& hiéu qua cia kiém soat ndi bo ciia Cong ty. Cong viée kiém toan ciing bao gdm
danh gia tinh thich hop cta céc chinh sach ké toan dwoc 4p dung va tinh hop 1y cia cac ude tinh ké toan ciia Ban
Téng Giam ddc cling nhu danh gia viéc trinh bay téng thé Béo céo tai chinh.

Chung t6i tin tuéng ring cic bing ching kiém toan ma chung t6i di thu thap dugc 1a ddy du va thich hop lam co
50 cho ¥ kién kiém toan cua chung toi.
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Y kién cia Kiém toan vién

Theo ¥ kién ctia chiing t6i, B4o cdo tai chinh dd phan 4nh trung thyc va hop 1y trén céc khia canh trong yéu tinh
hinh tai chinh ciia Cong ty C8 phin Pau tr X4y dyng 3-2 tai ngay 31 thang 12 ndm 2015, ciing nhu két qua hoat
dong kinh doanh va tinh hinh lwu chuyén tién t& cho nim tai chinh két thiic cing ngay, pht hop véi Chuén myc Ké
toan, Ché d6 Ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao
cdo tai chinh.

Vén dé khac

Béo c4o tai chinh ciia Cong ty C6 phin Diu tw Xay dung 3-2 cho nim tai chinh két thuc ngay 31 thang 12 nim
2014 da dugc kiém toan boi kiém toan vién va Cong ty TNHH Kiém toan va Tu van (A&C). Kiém toan vién da
dwa ra y kién chip nhéan toan phin ddi véi bao céo tai chinh cta Cong ty.

Tp. Ho Chi Minh, ngay 15 thang 03 nam 2016
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CONG TY CO PHAN PAU TU XAY DUNG 3-2
Sb 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi x3

Thuan An, Tinh Binh Duong

Bao cao tai chinh

ndm tai chinh két thic ngay 31/12/2015
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253

260
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262

270

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2015

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cac khoin twong dwong tién
Tién
2. Céc khoan twong dwong tién

IL. Piu tw tai chinh ngin han
Chirng khoén kinh doanh
2. Diu tu nim giir #&n ngay dao han

III. Céc khoan phii thu ngin han

1. Phai thu ngén han ctia khach hang

2. Tra trudc cho ngudi ban ngin han

3. Phai thu ngén han khac

4. Dy phong phai thu ngin han khé doi

IV. Hang ton kho
Hang tdn kho
2. Dy phong giam gia hang tn kho

B. TAI SAN DAI HAN

IL Tai san cb dinh

1. Tai san c6 dinh hitu hinh
- Nguyén gia

- Gid tri hao mon luy ké
2. Tai san cd dinh v6 hinh
- Nguyén gia

- Gid tri hao mon luy ké

IV. Tai san dé dang dai han
1. Chi phi xay dung co ban d¢ dang

V. DAu tur tai chinh dai han
1. Déu tu gop vbn vio don vi khac

VI. Tai san dai han khac
Chi phi trd trudc dai han

2. Tai san thué thu nhap hodn lai

TONG CONG TAI SAN

Thuyét
minh

03

04

05

06

08

10

11

04

12
31

01/01/2015
31/12/2015 (Pa didu chinh)
VND VND
346,329,349,085 282,272,936,946
21,859,220,439 9,861,328,609

6,845,887,106
15,013,333,333

89,112,146,719
2,902,583,363
86,209,563,356

178,935,899,779
156,642,476,188
3,587,109,861
19,944,841,314
(1,238,527,584)

56,422,082,148
56,603,352,153
(181,270,005)

99,166,269,583

89,350,661,644
42,518,664,910
109,600,844,056
(67,082,179,146)
46,831,996,734
79,099,887,427
(32,267,890,693)

3,568,327,741
3,568,327,741

200,887,800
200,887,800

6,046,392,398
3,872,573,852
2,173,818,546

9,861,328,609

60,000,000,000

60,000,000,000

152,401,032,781
135,373,715,273
950,177,571
17,654,445,958
(1,577,306,021)

60,010,575,556
60,264,243,062
(253,667,506)

91,653,067,975

85,986,930,618
38,227,231,208
98,202,770,015
(59,975,538,807)
47,759,699,410
78,805,887,427
(31,046,188,017)

753,452,925
753,452,925

200,887,800
200,887,800

4,711,796,632
4,711,796,632

445,495,618,668

373,926,004,921




CONG TY CO PHAN PAU TU XAY DUNG 3-2

Sb 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi x3
Thuan An, Tinh Binh Duong

Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2015

.

) ) (tiép theo)
Mi NGUON VON Thuyét 01/01/2015
$0 minh 31/12/2015 (Pa didu chinh)
VND VND
300 C. NQPHAI TRA 119,808,544,697 117,619,758,840
310 I Nongin han 119,808,544,697 116,682,957,480
311 1. Phai tra ngudi ban ngin han 15 27,469,393,428 28,677,728,872
312 2. Nguoimua tra tién trwée ngdn han 5,312,753,991 8,505,807,030
313 3. Thué va cac khoan phai nop Nha nuée 13 33,429,264,795 34,579,606,217
314 4. Phai tra nguoi lao dong 10,721,930,632 10,028,204,569
315 5. Chi phi phai tra ngin han 16 16,460,369,845 7,339,991,028
319 6. Phai tra ngén han khac 17 7,886,900,657 5,346,512,583
320 7. Vayvang thué tai chinh ngén han 14 12,154,496,722 16,372,825,193
321 8. Duy phong phai tra ngén han 18 - 272,201,146
322 9. Quykhen thuéng phic loi 6,373,434,627 5,560,080,842
330 IL. No daihan - 936,801,360
341 1. Thué thu nhap hoan lai phai tra 31 - 936,801,360
400 D. VON CHU SO HUU 325,687,073,971 256,306,246,081
410 L Voén chii so hitu 19 325,687,073,971 256,306,246,081
411 1. Vén gop cta chu s hitu 112,000,000,000 112,000,000,000
41la C6 phiéu phé théng cé quyén biéu quyét 112,000,000,000 112,000,000,000
418 2. Quydau tu phat trién 75,176,884,813 55,789,784,378
421 3. Loinhuén sau thué chua phéan phéi 138,510,189,158 88,516,461,703
421a LNST chira phdn phéi liiy ké dén cudi nam trieée 37,223,075,970 20,656,368,160
421b LNST chira phén phéi nam nay 101,287,113,188 67,860,093,543
440 TONG CONG NGUON VON 445,495,618,668 373,926,004,921
NoEirod [aF Kt i # -"':':-.:.'- E.':".r! I;:‘-: [ | 'I. : 4 I.-.' =
E =1 AL Bl LrefaThg _.-"'_.:'\H__-\. Rt = '\:-:1.': LTS

P& Viee o LT

|
F . ]
- T -t .'l' -

" Npuren Xudin Hifu

il :
L0 Py |'I':
ELA =TT W &

]

S22 i

A0

=

o4F

o r
2 VB Van Link

ol



CONG TY CO PHAN PAU TU XAY DUNG 3-2
Sb 45A, dudong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x3
Thuan An, Tinh Binh Duong

Bao cao tai chinh

ndm tai chinh két thic ngay 31/12/2015
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60

70

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2015
CHI TIEU Thuyét Nim 2014
minh Nim 2015 (Pa didu chinh)
VND VND
1. Doanh thu ban hang va cung cép dich vu 21 557,426,832,741 453,767,633,639
2. Céckhoan giam trir doanh thu 22 19,531,084 106,816,243
3. Doanh thu thudn ban hang va cung cip dich vu 557,407,301,657 453,660,817,396
4. Gia vén hang ban 23 413,001,085,974 347,967,404,922
5. Loi nhuin gdp vé ban hang va cung cip dich vu 144,406,215,683 105,693,412,474
6. Doanh thu hoat dong tai chinh 24 4,987,857,415 5,963,816,459
7. Chi phi tai chinh 25 325,805,793 590,072,664
Trong do: Chi phi ldi vay 325,805,793 590,072,664
8. Chi phi ban hang 26 8,905,486,481 8,816,530,427
9. Chi phi quan ly doanh nghiép 27 15,427,120,824 13,040,967,935
10. Loi nhuén thuin tir hoat dong kinh doanh 124,735,660,000 89,209,657,907
11. Thu nhap khac 28 3,012,937,922 1,380,306,629
12. Chi phi khac 29 289,053,865 675,034,433
13. Loi nhuin khac 2,723,884,057 705,272,196
14. Téng lgi nhuin ké toan truéc thué 127,459,544,057 89,914,930,103
15. Chi phi thué thu nhap doanh nghiép hién hanh 30 29,283,050,775 21,118,035,200
16. Chi phi thué thu nhap doanh nghiép hodn lai 31 (3,110,619,906) 936,801,360
17. Loi nhudn sau thué thu nhip doanh nghiép 101,287,113,188 67,860,093,543
18. Lii co ban trén cb phiéu 32 8,410 6,059
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CONG TY CO PHAN PAU TU XAY DUNG 3-2
Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x3
Thuan An, Tinh Binh Duong

Bao cao tai chinh

ndm tai chinh két thic ngay 31/12/2015
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BAO CAO LUU CHUYEN TIEN TE

Niam 2015
(Theo phwong phdp truc tiép)
CHI TIEU Thuyét Nim 2015 Nim 2014
minh VND VND

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Tién thu tir ban hang, cung cip dich vy va doanh
thu khac

Tién chi tra cho ngudi cung cAp hang hoa va dich vu

—_

Tién chi tra cho ngudi lao déng

Tién 13i vay di tra

Thué thu nhap doanh nghiép da nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khéc cho hoat dong kinh doanh

Luwu chuyén tién thuin tiv hoat dgng kinh doanh

Nk D

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi dé mua sim, xay dung tai san ¢b dinh va
cac tai san dai han khac

2. Tién thu tir thanh 1y, nhwong ban tai san c6 dinh
va cac tai san dai han khac

3. Tién chi cho vay, mua cac cong cu ng ciia don vi
khac

4. Tién thu hdi cho vay, ban lai cac cong cu ng cia
don vi khac

5. Tién thu l4i cho vay, ¢b tire va loi nhuén dugc chia

Lueu chuyén tién thuén tiv hoat dong diu tw

IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién tra ng gbc vay

3. Cbtic, loi nhuan da tra cho chu s& hitu

588,644,543,401

(381,886,232,666)
(50,365,327,483)
(325,805,793)
(22,948,944,465)
2,571,870,154
(55,740,327,350)
79,949,775,798

(14,506,948,857)

(87,833,630,561)

61,624,067,205

3,861,816,716
(36,854,695,497)

40,010,635,421
(44,228,963,892)
(26,878,860,000)

427,134,586,832

(279,354,369,202)
(46,762,941,625)
(1,074,407,176)
(29,329,518,183)
6,456,914,938
(42,818,466,907)
34,251,798,677

(3,928,497,833)

715,563,636

(60,000,000,000)

34,800,000,000

4,409,740,088
(24,003,194,109)

126,932,767,805
(138,559,942,612)
(26,878,800,000)

Luwu chuyén tién thudn tiv hoat dpng tai chinh (31,097,188,471) (38,505,974,807)
Luru chuyén tién thuin trong nim 11,997,891,830 (28,257,370,239)
Tién va twong dwong tién diu nim 9,861,328,609 38,118,698,848
Tién va twong dwong tién cudi nim 03 21,859,220,439 9,861,328,609
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CONG TY CO PHAN PAU TU XAY DUNG 3-2 Bio cdo tai chinh
S6 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi xa Thuan nam tai chinh két thuc ngay 31/12/2015
An, Tinh Binh Duong

THUYET MINH BAO CAO TAI CHINH
Nam 2015

1 .THONG TIN CHUNG

Hinh thirc s¢ hitu von
Cong ty Cb phin Piu tu Xay dung 3-2 13 doanh nghiép duoc ¢b phin hoa tir Doanh nghiép Nha nudc - Cong ty Dau tu
Xay dung 3-2 theo Quyét dinh s 1214/QD-UBND ngay 21 thang 04 nim 2008 ciia Uy Ban Nhan dan tinh Binh Duong.

Cong ty hoat dong theo Gidy chimg nhan diing ky doanh nghiép cong ty ¢b phin sé 3700146225 ngay 24 thang 12 nim
2008 do S& K& hoach va Diu tu tinh Binh Duong cép. Ding ky thay dbi 14n thir 7 ngay 05 thang 06 nam 2015

Tru s¢ chinh cua Cong ty duogc dat tai: SS 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi x38 Thuan An, Tinh Binh
Duong.

Vén didu 18 cua Cong ty 1a 112.000.000.000 VND tuong duong v6i 11.200.000 c¢b phin. Ménh gia mdi c¢b phan 1a 10.000
VND.

Linh vue kinh doanh
San xuit, xay dung dan dung

Nganh nghé kinh doanh

Hoat dong chinh cua Cong ty la:

- Cho thué méay méc va thiét bi xay dung;

- Xay dyng nha céc loai;

- Kinh doanh bt dong san; cho thué dat; vin phong; nha xwdng (thyc hién theo quy hoach);

- Tu vin, méi gidi, dau gla bét dong san, ddu gia quyén st dung dit (trir moi giGi bat dong san, moi gigi chung khoan,
mbi gidi két hén c6 yéu td nurée ngoai, mbi gidi nhan cha, me, con, nudi con nudi cé yéu td nudc ngoai);

- Hoan thién cong trinh xay dung;

- San xuét bé tong va cic san pham tir xi ming va thach cao; san xuit gach, ngdi (theo cong nghé Tuynel);

- Van tai hang hoa bing dudng bo;

- Xay dung cong trinh cong ich;

- Lép dat trang thiét bi: bao vé, bio dong; hé thng phong chay chita chay, hé théng chdng sét cho cac cong trinh xdy
dung;

- Hoat dong kho béi (trir than da, phé liéu, hoa chat);

- Xay dung cong trinh thiy 1oi;

- Khai thac da; cat; soi; dat; dat sét (chi dwoc khai thac khi ¢6 gidy phép cua co quan c6 thdm quyén);

- Ché bién da;

- Dai ly mua ban, ky giri hang hda, méi giéi thwong mai, ddu gia tai san;

- Tu vén cbng trinh (trir thiét ké cong trinh);

- Hoat dong trung gian tién té khac: gop vén, mua cb phén;
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2.1

2.2

2.3

24

Céu triic doanh nghiép
Cong ty c6 cac don vi tryc thude sau:
Tén don vi Dia chi Hoat dong kinh doanh chinh

Chi nhénh Céng ty Cb phan Dau tu Xay S8 635/1A QL 1K, khu phb Tan An, Khai thac, ché bién da
dung 3-2 - Xi nghi¢p Da xay dung phuong Tan Bong Hiép, thi xa Di
An, tinh Binh Duong

Chi nhénh Céng ty Cb phan Pau tu Xay 5/138 Dai Lo Binh Duong, khu phé San xut va kinh doanh Céng bé tong ly
dung 3-2 - Xi nghiép Céng Bé tong Hoa Lan 1, phuong Thuén Giao, thi tam
Xa Thuan An, tinh Binh Duong

Chi nhénh Céng ty Cb phan Pau tw Xay 9C Nguyén Vian Tiét, khu phd Pong Xay lip
dung 3-2 - Xi nghiép Xay lip Tu, phuong Lai Thiéu, Thi xa Thuan
An, Tinh Binh Duong

Chi nhénh Céng ty Cb phan Pau tu X4y 45A Nguyén Vin Tiét, P. Lai Thiéu, Bét dong san
dung 3-2 - San giao dich Bét dong san Thi xa Thuan An, tinh Binh Duong

. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. Ky ké toan, don vi tién té sir dung trong ké toin

Ky ké toan nim ctia Cong ty bit dau tir ngay 01/01 va két thiic vao ngay 31/12 hang nim.
Pon vi tién t& sit dung trong ghi chép ké toan 1a déng Viét Nam (VND).

. Chuén myec va Ché d9 ké toan ap dung

Ché dé ké toan dp dung
Cong ty ap dung Ché d6 K¢é toan doanh nghiép ban hanh theo Thong tw s6 200/2014/TT-BTC ngay 22/12/2014 ciia B Tai
chinh.

Tuyén bé vé viéc tudn thi Chudn muc ké todn va Ché dg ké todn

Cong ty da ap dung cac Chuin muc ké toan Viét Nam va cic vin ban huéng dan Chuin myc do Nha nudc di ban hanh.
Céc Bao cho tai chinh dwoc 1ap va trinh bay theo dang moi quy dinh ciia tirng chudn muyc, thong tu hudng din thyc hién
Chuén myc va Ché d6 ké toan doanh nghiép hién hanh dang 4p dung.

. Thay dbi trong cac chinh sach ké toan va thuyét minh

Ngay 22/12/2014, B¢ Tai chinh da ban hanh Thong tu 6 200/2014/TT-BTC huéng dan Ché d6 ké toan doanh nghi¢p thay
thé Quyét dinh sb 15/2006/Qb-BTC ngay 20/03/2006, va c6 hiéu lyc cho nam tai chinh bét dau tir hodc sau ngay 01 thang
01 nam 2015.

Anh huéng ciia cac thay déi chinh sach ké toan theo hwéng din ctia Théng tir s6 200/2014/TT-BTC dugc 4p dung phi hdi
t6. Cong ty dd bd sung thuyét minh théng tin so sanh trén Bao cdo tai chinh di vdi cac chi tiéu co sy thay dbi giita Thong
tu 56 200/2014/TT-BTC va Quyét dinh s 15/2006/QD-BTC tai Thuyét minh sb 39.

. Co sé lap Bao cao tai chinh

Béo c4o tai chinh dugc trinh bay theo nguyén tic gia gbc.

Béo céo tai chinh ciia Cong ty duoc l4p trén co s6 téng hop cac nghiép vu, giao dich phat sinh va dugc ghi s6 ké toan tai
cac don vi thanh vién hach toan phu thugc va tai Van phong Cong ty.
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2.5

2.8

2.9

2.10

. Cong cu tai chinh

Ghi nhdn ban dau

Tai san tai chinh

Tai san tai chinh ctia Cong ty bao gdm tién va cac khoan twong dwong tién, cic khoan phai thu khach hang va phai thu
khéc, cac khoan cho vay, cac khoan dau tu ngan han va dai han. Tai thoi dieém ghi nhan ban dau, tai san tai chinh dugc xéac
dinh theo gia mua/chi phi phat hanh cdng cac chi phi phat sinh khac lién quan tryuc tiép dén viéc mua, phat hanh tai san tai
chinh dé.

No phai tra tai chinh

No phai tra tai chinh ciia Cong ty bao gdm cac khoan vay, cac khoan phai tra ngudi ban va phai tra khéc, chi phi phai tra.
Tai thoi diém ghi nhan 14n d4u, cac khoan ng phai tra tai chinh dugc x4c dinh theo gia phat hanh cong cAc chi phi phat
sinh lién quan tryc tiép dén viéc phat hanh ng phai tra tai chinh do.

Gia tri sau ghi nhdn ban dau
Hién tai chwa c6 cac quy dinh cu thé v& dénh gi4 lai cong cu tai chinh sau ghi nhan ban du.

. Tién va cac khoan twong dwong tién

Tién bao gdm tién mit tai quy, tién giri ngan hang khéng ky han.

Céc khoan twong duong tién 1a cic khoan dau tw ngén han co thoi gian thu hdi khéng qua 03 thang ké tir ngay dau tw, co
tinh thanh khoan cao, c6 kha ning chuyén dbi dé dang thanh cac lwong tién xac dinh va khéng ¢6 nhidu rii ro trong chuyén
dbi thanh tién.

. Céc khoan dau tu tai chinh

Chung khoan kinh doanh dugc ghi nhén ban déu trén s6 ké toan theo gia géc, bao gém: Gid mua cdng cac chi phi mua
(néu co) nhu chi phi méi gidi, giao dich, cung cAp thong tin, thué, 1& phi va phi ngan hang. Sau ghi nhén ban d4u, chimg
khoan kinh doanh dugc x4c dinh theo gi4 gbc trir di dy phong giam gia chimg khoan kinh doanh.

Cdc khoan ddu tuw na“’m giit dén ngay ddo han bao gc‘sm Céc khoan tién giri ngan hang ¢6 ky han (bao gdm ca cac loai tin
phleu ky phleu) co phleu uu dai bén phat hanh bét bude phéi mua lai tai thoi diém nhét dinh trong tuong lai, cac khoan
cho vay,... dwgc ndm giit dén ngdy déo han véi muyc dich thu 13i hang ky va cac khoan d4u tu nim gitt dén ngay déo han
khac.

Duy phong giam gia céc khoan du trr dugc 1ap vao thoi diém cudi nim cy thé nhu sau:

- Déi véi cac khoan ddu tu ching khoan kinh doanh: cin cir trich 1ap du phong 1a s& chénh 1&ch gitra gia gbe cua cac
khoan diu tur duoc hach toan trén s ké toan 16n hon gia trj thi truong cua chiing tai thoi diém 1ap du phong.

- Déi voi cac khoan ddu tw ndm gift dén ngay ddo han: can ctr kha ning thu hdi dé 1ap du phong phai thu kho doi theo
quy dinh cta phap luat.

. Cac khodn n¢ phai thu

Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, dbi twong phai thu, loai nguyén té phai thu, va cac yéu td
khac theo nhu ciu quan 1y ciia Cong ty.

Dy phong ng phai thu kho doi duge trich 14p cho cac khoan: ng phéi thu qua han thanh toan ghi trong hop ddng kinh té,
cac khé wéc vay ng, cam két hop dong hoic cam két ng va ng phai thu chura dén han thanh toan nhung khé c6 kha ning
thu hdi. Trong do, viéc trich 1ap dy phong ng phai thu qua han thanh toan dugc cin clr vao thoi gian tra ng géc theo hop
df‘mg mua ban ban dau, khong tinh dén viéc gia han no gilra cac bén va ng phai thu chua dén han thanh toan nhung khach
no da 1am vao tinh trang pha san hoac dang lam thu tuc giai thé, mét tich, bo tron.
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2.11

2.12

2.14

2.15

. Hang tdn kho

Hang tén kho dugc ghi nhan ban d4u theo gia gdc bao gdm: chi phi mua, chi phi ché bién va cac chi phi lién quan tryc tiép
khac phat sinh d& co dugc hang ton kho & dia diém va trang thai tai thoi diém ghi nhan ban dau. Sau ghi nhan ban dau, tai
thoi diém 1ap B4o cdo tai chinh néu gié tri thuin c6 thé thyc hién dwoc ciia hang ton kho thap hon gia gbc thi hang ton kho
duogc ghi nhan theo gia tri thuin co6 thé thyuc hién dugc.

Gid tri hang tdn kho duge xac dinh theo phuong phép binh quan gia quyén.
Hang tdn kho dwgc hach toan theo phuong phép ké khai thuong xuyén.

Phwong phap xac dinh gié tri san phim dé dang cubi ky:

- Dbi v6i hoat dong xay lép: Chi phi san xuit kinh doanh dé dang dugc tap hop theo timg cong trinh chwa hoan thanh
hodc chura ghi nhan doanh thu, twrong tmg v6i khéi lugng cong viée con dé dang cudi ky.

- Dbi v6i hoat dong san xuét co khi va cong bé tong: Chi phi san xuét kinh doanh dé dang duoc tap hop theo chi phi
nguyén vat liéu chinh cho timg loai san pham chura hoan thanh..

Duy phong giam gia hang tdn kho dugc 1ap vao thoi diém cubdi nam 14 sé chénh 1éch giita gia gbc ctia hang ton kho 16n hon
gié tri thuin c6 thé thyc hién dugc.

. Tai san ¢6 dinh

Tai san cb dinh hitu hinh, tai san c6 dinh v6 hinh dwoc ghi nhin ban déu theo gia gdc. Trong qué trinh sir dung, tai san cb
dinh hitu hinh, tai san ¢ dinh v hinh duoc ghi nhén theo nguyén gia, hao mon luy ké va gia tri con lai. Khiu hao duoc
trich theo phwong phap dudng thing.

Khéu hao tai san cb dinh dugc trich theo phuong phap duong thing véi thoi gian khau hao dwgc wée tinh nhr sau:

- Nha cira, vat kién tric 06 - 25 nim
- May moc, thiét bi 06 - 12 nim
- Phuong tién van tai 05 - 10 nam
- Thiét bi, dung cu quan ly 03 - 08 nim
- Tai san c¢b dinh khac 03 - 08 ndm
- Quyén st dung dat Theo thoi han quyén st dung dat
- Phin mém 03 - 08 nam

. Chi phi tra truéc

Céc chi phi d3 phat sinh lién quan dén két qua hoat dong san xuét kinh doanh cuia nhidu ky ké toan dwoc hach toan vao chi
phi tra truée dé phan bd dan vao két qua hoat dong kinh doanh trong cac ky ké toan sau.

Viéc tinh va phan bé chi phi tra trude dai han vao chi phi san xuét kinh doanh tirng ky ké toan dugc cin ctr vao tinh chat,
mtrc d6 timg loai chi phi dé lya chon phwong phép va tiéu thirc phan bd hop 1y. Chi phi tra trudc duge phan bd din vao chi
phi san xuit kinh doanh theo phwong phéap dudng thing.

. Cac khoén n¢ phai tra

Céc khoan ng phai tra dugc theo ddi theo ky han phai tra, dbi twgng phai tra, loai nguyén té phai tra va cac yéu t khac
theo nhu cAu quén 1y ctia Cong ty.
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2.16

2.17

2.18

2.19

2.22

. Vay va n¢ phai tra thué tai chinh

Céc khoan vay duge theo dbi theo timg dbi tugng cho vay, tirng khé wéc vay ng va ky han phai tra cia céc khoan vay.

. Chi phi di vay

Chi phi di vay dugc ghi nhén vao chi phi san xuét, kinh doanh trong ndm khi phét sinh, trir chi phi di vay lién quan tryc
tiép dén viéc diu tr xdy dung hodc san xuét tai san dé dang duoc tinh vao gi4 tri cta tai san d6 (dwoc vén hod) khi c6 di
céc diéu kién quy dinh trong Chuin muyc K& toan Viét Nam s6 16 “Chi phi di vay”. Ngoai ra, dbi véi khoan vay riéng phuc
vu viée xay dung tai san cb dinh, bat dong san dau tu, 1di vay duogc von hoa ké ca khi thoi gian xdy dung dwdi 12 thang.

. Chi phi phai tra

Céc khoan phai tra cho hang hoa dich vu da nhan duoc tir nguoi ban hodc da dugc cung cép cho nguoi mua trong béo cao
nhung thye té chua chi tra va cic khoan phai tra khac nhu: chi phi 13i tién vay phai tra duoc ghi nhan vao chi phi san xudt,
kinh doanh cua ky bao céo.

Viéc ghi nhan cac khoan chi phi phai tra vio chi phi san xuét, kinh doanh trong nim dugc thyc hién theo nguyén téc phi
hop giita doanh thu va chi phi phét sinh trong ndm. Céc khoan chi phi phai tra s& dugc quyét toan voi s chi phi thuc té
phat sinh. S5 chénh 1éch gifta s trich trudc va chi phi thyc té dugc hoan nhép.

. Cac khodn du phong phai tra

Céc khoan dy phong phai tra chi dugc ghi nhan khi théa méin cac didu kién sau:

- Céngty c6 nghia vu ng hién tai (nghia vu phap Iy hodc nghia vu lién déi) do két qua tir mét sy kién d xay ra;
- Sy giam sut v& nhitng lgi ich kinh té ¢6 thé xay ra dan dén viéc yéu ciu phai thanh toan nghia vu ng;

- Dua ra dugc mét wde tinh dang tin cay vé gia tri cua nghia vu ng do.

Gié tri dwoc ghi nhan cia mét khoan dw phong phai tra 1a gid tri duoc udc tinh hop 1y nhit vé khoan tién s& phai chi dé
thanh toan nghia vu n¢ hién tai tai ngay két thuc nam tai chinh.

Chi nhimg khoan chi phi lién quan dén khoan dy phong phai tra di lap ban dau méi duoc bu dip bing khoan dy phong
phai tra do.

Duy phong phii tra duoc ghi nhan vao chi phi san xuét kinh doanh ctia ky ké toan. Khoan chénh 1&ch gifta sb dy phong phai
tra da l4p & nim tai chinh truéce chua sir dung hét 16n hon sé dy phong phai tra 1dp & nim béo céo dugc hoan nhap ghi
giam chi phi san xudt, kinh doanh trong nam, trir khoan chénh 1éch 16n hon cta khoan dy phong phai tra v& bao hanh cong
trinh x4y l4p dwoc hoan nhap vao thu nhap khéc trong nim tai chinh.

. Vén chii s6 hitu

Vén diu tu ciia chu so hitu duge ghi nhan theo s6 vén thuc gop cia chi sé hiru.

Loi nhuén sau thué chwa phan phdi phan 4nh két qua kinh doanh (lii, 15) sau thué thu nhap doanh nghiép va tinh hinh
phan chia loi nhuén hodc xtt 1y 15 ciia Cong ty. Loi nhuin sau thué chua phan phéi ¢6 thé duoc chia cho céc nha dau tu
dua trén ty 16 gop von sau khi duoc Pai hoi cb dong phé duyét va sau khi d trich lap cac quy theo Didu 16 Cong ty va cac
quy dinh cta phap luat Viét Nam.

Cb tirc phai tra cho cac ¢b dong duoc ghi nhan 14 khoan phai tra trong Bang Can dbi ké toan ctia Cong ty sau khi c6 thong
béo chia cb tirc ciia Hoi ddng Quan tri Cong ty va théng bao ngay chdt quyén nhan cb tirc cta Trung tim Luu ky chimg
khoan Viét Nam.
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2.23 . Doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi déng thoi thoa méan cac diéu kién sau:

- Phin 16n rui ro va loi ich gin lién véi quyén s& hitu san phim hozic hang hoa da duoc chuyén giao cho ngudi mua;
- Cong ty khong con nim giir quyén quan Iy hang hoa nhu ngudi sé hitu hang hoa hodc quyén kiém soat hang hoa;
- Doanh thu dugc xac dinh tuong dbi chéc chin;

- Cong ty da thu duoc hodc sé thu duogc 1¢i ich kinh té tir giao dich ban hang;

- Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi df‘)ng thoi thoa man cac diu kién sau:

- Doanh thu dugc xac dinh tuong dbi chéc chin;

- Co kha nang thu duogc 1¢i ich kinh té tir giao dich cung cép dich vu do;

- Xac dinh dugc phin céng viéc dd hoan thanh vao ngay lap Béng can dbi ké toan;

- Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung c4p dich vu do.

Phén céng viéc cung cip dich vu dd hoan thanh dugc xac dinh theo phuong phap danh gia cong viéc hoan thanh.

Doanh thu ban bét déng san

Doanh thu ban bt dong san duogc ghi nhan khi df‘)ng thoi théa man cac diu kién sau:

- Bét dong san d3 hoan thanh toan bd va ban giao cho ngudi mua, Cong ty da chuyén giao rui ro va loi ich gin lién véi
quyén s¢ hitu bat dong san cho nguoi mua;

- Cong ty khong con nam giit quyén quan 1y bit dong san nhu ngudi sé hitu bat dong san hodc quyén kidm soat bat dong
san;

- Doanh thu dugc xac dinh tuong dbi chéc chin;

- Cong ty da thu duoc hodc sé thu duogc 1oi ich kinh té tir giao dich ban bat dong san;

- Xac dinh dugc chi phi lién quan dén giao dich ban Bét dong san.

Trudng hop ban hang hoa bit déng san theo hinh thirc khach hang ti hoan thién hodic Cong ty hoan thién theo yéu ciu cta
khach hang thi dugc ghi doanh thu khi hoan thanh ban giao phan xay thé cho khach hang.

Déi voi bit dong san phén 16 ban nén di chuyén giao nén dét cho khach hang, Cong ty dugc ghi nhan doanh thu véi phan
nén dat da ban khi théa man dong thoi cac diéu kién sau:

- Chuyén giao rui ro va loi ich gin lién v6i quyén sir dung dét cho ngudi mua;

- Doanh thu dugc xac dinh tuong dbi chéc chin;

- Xac dinh duogc chi phi lién quan dén giao dich ban nén dat;

- Cong ty da thu hoac chéc chén thu dugce loi ich kinh té tir giao dich ban nén dat.

Doanh thu hop dong xdy ding

Trudng hop hop ddng xay dung quy dinh nha thiu dugc thanh todn theo tién do ké hoach, khi két qua thuc hién hop dong
xdy dung dugc wéc tinh mot cach dang tin cdy, thi doanh thu ctia hop dong x4y dung dugc ghi nhdn twong tng voi phan
cong viéc da hoan thanh do Cong ty tu xac dinh vao ngay 1dp Bao cao tai chinh ma khong phu thudc vao hoa don thanh
toan theo tién do ké hoach da 1ap hay chua va s tién ghi trén héa don 14 bao nhiéu.)

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién 131, tién ban quyén, ¢d te, loi nhuan duoc chia va cac khoan doanh thu hoat dong tai chinh
khac dugc ghi nhan khi théa man dong thoi hai (2) dieu kién sau:

- Co kha nang thu duogc 1¢i ich kinh té tir giao dich do;

- Doanh thu dugc xac dinh tuong ddi chéc chin.

15



CONG TY CO PHAN PAU TU XAY DUNG 3-2 Bio cdo tai chinh
Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x4 Thuan ndm tai chinh két thiic ngay 31/12/2015
An, Tinh Binh Duong

2.24

2.25

2.26

2.27

. Cac khodn giam trir doanh thu

Céc khoan giam trir doanh thu ban hang, cung cip dich vu phat sinh trong nim gdm: hang ban bi tra lai.

Céc khoan hang ban bi tra lai phat sinh cung ky tiéu thy san pham, hang héa dich vu dwoc diéu chinh giam doanh thu ciia
ky phat sinh. Trudng hop san phim, hang hoa, dich vu da tiéu thu tir cic ky trude, dén ky sau moi phat sinh cac khoan
giam trir doanh thu thi dugc ghi gidm doanh thu theo nguyén tic: néu phét sinh trudc thoi diém phat hanh Béo céo tai
chinh thi ghi giam doanh thu trén Béo céo tai chinh ciia ky lap béo cdo (ky trudc), va néu phat sinh sau thoi diém phat
hanh Bdo c4o tai chinh thi ghi gidm doanh thu cta ky phat sinh (ky sau).

. Gia vén hang ban

Gi4 vén hang ban trong nim dwoc ghi nhan phit hgp voi doanh thu phat sinh trong ndm va dam bao tuén thii nguyén tic
than trong. Cac truong hop hao hut vét tu hang hoa vuot dinh muec, chi phi vugt dinh mtc binh thudng, hang tdn kho bi
mét mat sau khi da trir di phin trach nhiém cia tip thé, c4 nhéan c6 lién quan,... dugc ghi nhan dy du, kip thoi vao gia
v6n hang ban trong nim.

Viéc trich trudce chi phi dé tam tinh gia vén bit dong san néu c6 dam bao cac nguyén tic sau:

- Chi trich truéc dbi voi cac khoan chi phi da co trong du toan dau tw, xay dung nhung chwa c6 du hd so, tai lidu dé
nghiém thu khéi lugng;

- Chi trich trudc chi phi dé tam tinh gia vén hang ban cho phin bit déng san di hoan thanh ban trong nim va du didu
kién ghi nhan doanh thu;

-S4 chi phi trich trudc va chi phi thye té dugc ghi nhan vao gia von hang ban phai dam béao twong tng vai dinh mirc gia
vén tinh theo téng chi phi du toan ctia phan hang hoa bt dong san da ban (dwoc xac dinh theo dién tich).

. Chi phi tai chinh

Céc khoan chi phi duoc ghi nhén vao chi phi tai chinh gdm:

- Chi phi hoic cac khoan 13 lién quan dén cAc hoat dong dAu tu tai chinh;

- Chi phi di vay vbn;

- Céc khoan 13 do thanh 1y, chuyén nhwgng chimg khoan ngén han, chi phi giao dich ban chitng khoén;
- Du phong giam gia chung khoan kinh doanh, dy phong tén that du tu vao don vi khac.

Céc khoan trén dugc ghi nhan theo tdng s phat sinh trong nim, khéng bu trir véi doanh thu hoat dong tai chinh.

. Thué thu nhip doanh nghiép

a) Tai san thué thu nhép hoan lai va Thué thu nhép hoan lai phai tra

Tai san thué thu nhép hodn lai duoc xac dinh dira trén tdng chénh 1&ch tam thoi duge khau trir va gia tri dwoc khiu trir
chuyén sang ky sau cia cac khoan 13 tinh thué va vu dii thué chua sir dung. Thué thu nhap hoén lai phai tra duoc xé4c dinh
dua trén cac khoan chénh 1éch tam thoi chiu thué.

Tai san thué TNDN hoén lai va Thué thu nhap hon lai phai tra dwoc xac dinh theo thué suit thué TNDN hién hanh (hodc
thué thu nhap hodn lai phai tra nim trong thoi gian thué suit méi c6 hiéu lyc), dya trén cac mirc thué suit va luat thué co
hiéu lyc vao ngay két thuc nidm tai chinh.

Tai san thué thu nhap hoén lai va thué thu nhap hodn lai phai tra dugc bu trir khi 1ap Bang cén d6i ké toan.
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CONG TY CO PHAN PAU TU XAY DUNG 3-2 Bio cdo tai chinh
Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x4 Thuan ndm tai chinh két thiic ngay 31/12/2015
An, Tinh Binh Duong

2.28

b) Chi phi thué TNDN hién hanh va Chi phi thué TNDN hoén lai
Chi phi thué TNDN hién hanh dwogc x4c dinh trén co sé thu nhép chiu thué trong nim va thué suit thué TNDN trong nim
tai chinh hién hanh.

Chi phi thué TNDN hoan lai dugc xac dinh trén co so sb chénh 1éch tam thoi duoc khiu trir, s§ chénh 16ch tam thoi chiu
thué va thué suét thué TNDN.

Khong bu trir chi phi thué TNDN hién hanh v&i chi phi thué TNDN hon lai.

. Cac bén lién quan

Céc bén duoc coi 14 lién quan néu bén d6 c6 kha ning kiém soét hodc c6 anh huéng dang k& dbi véi bén kia trong viéc ra

quyét dinh v& cac chinh sch tai chinh va hoat déng. Céc bén lién quan ctia Cong ty bao gdm:

- Céc doanh nghiép truc tiép hay gian tiép qua mot hodc nhiéu trung gian co quyén kiém soat Cong ty hoéc chiu su kiém
soat ciia Cong ty, hodc ciing chung sy kiém soat v6i Cong ty, bao gdm ca cong ty me, cong ty con va cong ty lién két;

- Céc c4 nhan tryc tiép hodc gian tiép nim quyén bidu quyét cia Cong ty ma co anh hudng dang ké dbi véi Cong ty,
nhitng nhén sy quan 1y chi chét ciia Cong ty, nhitng thanh vién mat thiét trong gia dinh ciia cac ca nhén nay;

- Céc doanh nghiép do cic ca nhan néu trén nim tryc tiép hodc gian tiép Phin quan trong quyén biéu quyét hodc co anh
huong dang ké téi Cong ty.

Trong viéc xem xét tirng mdi quan hé cta cac bén lién quan dé phuc vu cho viéc 1ap va trinh bay Bao c4o tai chinh, Cong
ty chu y téi ban chét ciia mdi quan hé hon 1a hinh thire phap 1y cua cac quan hé do.

. TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2015 01/01/2015
VND VND

Tién mat 207,700,849 221,566,985
Tién giri ngén hang khong ky han 6,638,186,257 9,639,761,624
Céc khoan twong dwong tién 15,013,333,333 -
21,859,220,439 9,861,328,609

Tai ngay 31/12/2015, cic khoan twong dwong tién 14 tién giri c6 ky han tir 01 thang dén 03 thang co gi4 tri 15,013 ty VND
duogc g tai cac ngan hang thuong mai véi 1ai sudt tir 4,5%/nam dén 4,6 %/nam.
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CONG TY CO PHAN PAU TU XAY DUNG 3-2

Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi x4 Thuan An, Tinh Binh Duong

Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

4 . CAC KHOAN PAU TU TAI CHINH

a) Dau tw nim giir dén ngay dio han

Piu tw ngaf'm han
- Tién gui c6 ky han

31/12/2015 01/01/2015
Gi gbc Gié tri ghi sb Gi gbc Gié tri ghi sb

VND VND VND VND
86,209,563,356 86,209,563,356 60,000,000,000 60,000,000,000
86,209,563,356 86,209,563,356 60,000,000,000 60,000,000,000

Tai ngay 31 thang 12 ndm 2015, khoén tién giti c6 ky han c6 gi4 tri 86,209 ty VND dwoc gii tai cic ngan hang thwong mai voi ky han tir trén 3 thang dén 12 thang, 13i suét tir

5,5%/nam dén 6,3%/nam.

Tai ngay 31 thang 12 ndm 2015, khoan tién giri ¢6 ky han c6 gi tri 38 ty VND di dwoc dung lam tai san thé chdp cho cac khoan vay thu chi tir Ngan hang Thwong mai c¢6 phin
Diu tu va Phat trién Viét Nam - Chi nhanh Nam Binh Duong (xem chi tiét tai Thuyét minh 14).

b) Chirng khoan kinh doanh

- Téng gia tri ¢ phiéu
C6 phiéu ma DHA

31/12/2015 01/01/2015
Gi gbc Gia tri hop 1y Dy phong Gid gbc Gia tri hop 1y Dy phong
VND VND VND VND VND VND

2,902,583,363
2,902,583,363

3,059,100,000 - -
3,059,100,000 - -

2,902,583,363 3,059,100,000 - -

Trong nim 2015 Céng ty ddng ky mua thanh céng s6 lrgng 148.500 ¢b phiéu cta Cong ty C6 phdn Hoéa An (mi chimg khoan DHA). Gia tri hop 1y ciia c¢d phiéu duoc xac dinh

theo gid dong cura tai ngay 31/12/2015.

¢) DPAu tu gop vén vao don vi khic

Piu tw vao don vi khic

- Cbng ty Cb phin Tu vin va Xay dung Téng

hop Binh Duong

_ 31/12/2015 01/01/2015
Gi gbc Du phong Gi gbc Du phong
VND VND VND VND
200,887,800 - 200,887,800 -
200,887,800 - 200,887,800 -

Cbng ty chwa x4c dinh gia tri hop 1y ciia cic khoan dau tur tai chinh nay do Chudn myc K& toan Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam chwa c6 hudéng dan cu thé vé viéc

xéac dinh gié tri hop ly.
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CONG TY CO PHAN PAU TU XAY DUNG 3-2

S 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi xa Thuin

An, Tinh Binh Duong

Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

5 .PHAI THU NGAN HAN CUA KHACH HANG

- Ban quéan 1y dy 4n Thi xd Tha Dau Mot

- Ban quéan ly dy 4n DAu tu X4y dung tinh Binh Duong

- Ban quén 1y dy 4n huyén Dau Tiéng
- Ban quén ly du 4n huyén Phu Gido
- Céc khoan phai thu khach hang khac

. PHAI THU NGAN HAN KHAC

- Phai thu v& tam ung

- Ky cuoc, ky quy

- Phai thu BHXH

- Lai dy thu

- Tam ung cho BQL cta cong trinh
nang cap mo rong dudng

- Phai thu khac

.NQ XAU

Téng gi4 tri cac khoan phai thu kho co
kha ning thu hdi:

Cong ty TNHH Quang Phuéce

Cong ty TNHH Phat trién GS Cii Chi
Cong ty TNHH Xay dung Van Hai

Cong ty TNHH Xay dung Diing Duy
Cong ty TNHH TMXD Hoang Minh Tam
Cbéng ty C6 phan TM XD Binh Nghiép
Cong ty CP XL Vat tu Hoang Ngan

Déi twong khac

31/12/2015

01/01/2015

VND

43,575,454,000
17,666,064,000

5,386,694,000
27,900,814,000
62,113,450,188

VND

15,716,162,000
23,099,845,000
13,480,180,040
29,532,784,000
53,544,744,233

156,642,476,188  135,373,715,273
31/12/2015 01/01/2015

Gia tri Du phong Gia tri Du phong

VND VND VND VND

13,230,424,107 - 12,170,159,707 -

3,986,558,698 - 2,882,349,236 -

12,613,117 - 47,677,435 -

2,617,747,548 - 1,491,706,849 -

- - 984,764,000 -

97,497,844 - 77,788,731 -

19,944,841,314 - 17,654,445,958 -
31/12/2015 01/01/2015

Gia gbc  Gia tri c6 thé thu Giagbc  Gia trj co thé thu

héi héi

VND VND VND VND

264,782,117 - 264,782,117 79,434,635

- - 308,272,347 154,136,173

- - 484,735,894 -

- - 171,545,682 -

211,738,124 63,521,437 211,738,124 105,869,062

519,829,757 363,880,830 170,075,307 -

138,088,984 84,662,289 199,431,384 -

750,422,130 134,268,972 445,057,366 338,892,330

1,884,861,112 646,333,528 2,255,638,221 678,332,200

Théng tin v& cac khoan tién phat, phai thu v& 14i tra chim phat sinh tir cic khoan ng qua han nhung khéng dwgc ghi nhan

doanh thu:
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Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

CONG TY CO PHAN PAU TU XAY DUNG 3-2
S 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi xa Thuin
An, Tinh Binh Duong

Trong s6 du no cac khoan ng x4u tai ngay 31/12/2015 bao gdbm 205,836 triéu VND la cong no phai thu khach hang da
duoc 1ap hd so khéi kién, 1,679 ty VND céng ng phai thu khach hang d4 khoi kién va di c6 phan quyét cua toan an véi két
qua tién 131 cham tra chua dwoc ghi nhan s6 tién 239,077 triéu VND va 358,941 tridu VND tién bdi thudng tai san.

8 .HANG TON KHO

Nguyén li¢u, vat li¢u
Cong cu, dung cu
Chi phi san xuét kinh doanh dé dang

31/12/2015 01/01/2015
Gi4 gbe Du phong Gi4 gbe Du phong
VND VND VND VND

6,757,858,073
157,436,810
18,676,560,357

(55,719,277)

7,457,845,834
157,436,810
18,614,037,368

(149,090,970)

Thanh phim 30,030,303,580  (125,550,728)  34,034,923,050 (104,576,536)
Hang ho 23,237,865 - - -
Hang giri di ban 957,955,468 - - -
56,603,352,153  (181,270,005)  60,264,243,062 (253,667,506)

. CHI PHI XAY DUNG CO BAN DO DANG
31/12/2015 01/01/2015
VND VND
- Cong trinh thi cong Truong mau gido An Phi (¥) 3,188,295,846 49,885,455
- Cong trinh khac 380,031,895 703,567,470
3,568,327,741 753,452,925

(*) Pay 1a dy an trudng miu gido An Phu duwoc Cong ty ddu tu v6i muc dich an sinh x3 héi theo Quyét dinh sb 82/QD-
CTY ngay 13 thang 10 nim 2012 ctia Téng Giam ddc Cong ty, Cong trinh c6 tdng vén du trr ban diu 1a 6,207 ty VND tai
phudng An Phi, thi xa Thuén An, tinh Binh Duong. Sau khi hoan thanh, Truong mau gido An Phu s& dugc Cong ty cho
thué lai dé kinh doanh bit dong san dau trr. Céng trinh dy kién hoan thanh trong nim 2016.
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CONG TY CO PHAN PAU TU XAY DUNG 3-2
S 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi xa Thuin
An, Tinh Binh Duong

Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

10 . TAI SAN CO PINH HU'U HINH

11

12

Nguyén gia
S6 du dau nam
- Mua trong nam

- Piu tu xay dung co

ban hoan thanh

S0 dw cudi nim

Gi tri hao mon liy ké

S4 du dAu nam

- Khéu hao trong nim

S0 dw cudi nim

Gia tri con lai

Tai ngay d4u nim
Tai ngay cudi nam

Trong d6

Nguyén gia

S6 du diu nim

- Mua trong nam
$6 dw cudi nim

Gi tri hao mon liiy ké

S4 du dAu nim

- Khéu hao trong nim

S0 dw cudi nim

Gia tri con lai

Tai ngay d4u nim
Tai ngay cudi nam

Nha ctra, May méc, Phuong tién van Thiét bi, dung cu Cong
vt kién trac thibt bi _ tai, truyén dén quan Iy
VND VND VND VND VND

22,124,963,255

53,689,933,034

21,292,261,463

1,095,612,263

98,202,770,015

. TAI SAN CO PINH VO HINH

. CHI PHi TRA TRUOC DAI HAN

51,500,000  2,474,869,090  7,959,658,182 - 10,486,027,272
644,157,899 267,888,870 - - 912,046,769
22,820,621,154  56,432,690,994  29,251,919,645 1,095,612,263  109,600,844,056
8,729,216,899  38,664,642,642  11,651,103,107 930,576,159 59,975,538,807
1,534,567,291  3,557,458,693  1,881,806,314 132,808,041 7,106,640,339
10,263,784,190  42,222,101,335  13,532,909,421 1,063,384,200 67,082,179,146
13,395,746,356  15,025,290,392  9,641,158,356 165,036,104 38,227,231,208
12,556,836,964  14,210,589,659  15,719,010,224 32,228,063 42,518,664,910

- Nguyén gid TSCD cubi nim da khiu hao hét nhung van con sir dung: 38,059,838,528 VND
Quyén st dung Phén mém Cong

dat méy tinh

VND VND VND
78,581,967,427 223,920,000 78,805,887,427
- 294,000,000 294,000,000
78,581,967,427 517,920,000 79,099,887,427
30,880,184,679 166,003,338 31,046,188,017
1,098,180,456 123,522,220 1,221,702,676
31,978,365,135 289,525,558 32,267,890,693
47,701,782,748 57,916,662 47,759,699,410
46,603,602,292 228,394,442 46,831,996,734
31/12/2015 01/01/2015
VND VND

- Phan bd cong cy dung cu
- Phi cap quyén khai thac khoang sén

- Chi phi sira chita xe, nha kho XN Xay lip

- Chi phi tw v&n chién lugc
- Chi phi khéo sat, tham do trit [ugng
- Chi phi nha tam cong nhan
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3,305,702,793

377,847,453

1,518,008,307
2,129,094,000

426,761,381

189,023,606 378,047,222

- 246,171,654

- 13,714,068
3,872,573,852 4,711,796,632




CONG TY CO PHAN PAU TU XAY DUNG 3-2
S6 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi xa Thuan An, Tinh Binh Duong nam tai chinh két

13 . THUE VA CAC KHOAN PHAI NQP NHA NUOC

) phai thu S6 phai ndp ddu nim S6 phai ndp trong 6 di thyc ndp trong S6 phai thu

dau nam nam nam cudi nam

VND VND VND VND VND

- Thué gia trj gia ting - 2,386,859,066 55,691,370,610 54,223,091,840 -
- Thué thu nhép doanh nghiép - 6,855,390,155 29,283,050,775 22,948,944,465 -
- Thué thu nhép ca nhén - 415,091,515 1,356,734,565 1,314,225,442 -
- Thué tai nguyén - 8,322,285,668 14,171,784,898 19,712,927,634 -
- Thué bao vé méi trudng - - 37,259,925 37,259,925 -
- Céc khodn phi, 1& phi va cac khoan phai nop khac'” - 16,599,979,813 11,359,641,312 14,813,734,201 -
- 34,579,606,217 111,899,842,085 113,050,183,507 -

'S4 tai ngay 31/12/2015 bao gdm 10,951 ty VND phi cip quyén khai thac khoang san (thong tin b sung tai thuyét minh sb 36)

Quyét toan thué ciia Cong ty s& chiu sy kiém tra ctia co quan thué. Do viée 4p dung ludt va cac quy dinh vé thué déi v6i nhiéu loai giao dich khac nhau c6 thé duoc giai
khéc nhau, sb thué dugc trinh bay trén Béo cao tai chinh c6 thé bi thay dbi theo quyét dinh ctia co quan thué.
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CONG TY CO PHAN PAU TU XAY DUNG 3-2

Sb 45A, duong Nguyén Van Tiét, Phuong Lai Thiéu, Thi xa Thudn An, Tinh Binh Duong

Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

14 . VAY VA NOQ THUR TAI CHiNH

Vay ngén han

- Ngin hang TMCP Péu tr va Phat trién Viét
Nam - CN Nam Binh Duong

- Ngan hang TMCP Coéng Thuong Viét Nam -
Chi nhanh Binh Duong

Théng tin bd sung khoan vay ngén han:

01/01/2015 Trong nim 31/12/2015
Gié tri 80 ¢6 kha nang Tang Giam Gié trj 86 ¢ kha nang
trd no trd no
VND VND VND VND VND VND

16,372,825,193

16,372,825,193

29,539,387,098

10,471,248,323

33,757,715,569

10,471,248,323

12,154,496,722

12,154,496,722

16,372,825,193

16,372,825,193

40,010,635,421

44,228,963,892

12,154,496,722

12,154,496,722

Hop ddng thau chi s6 0126/15/87982/HP ngay 01/12/2015, v6i cac didu khoan chi tiét sau:

- Han mirc thu chi: 60 ty VND;
- Muc dich thu chi

+ Bil ddp thiéu hut thanh todn (von ngdn han) tam thoi;

+ Thanh toan Chi pht von huu dong phuc vu hoat dong sdn xudt - kinh doanh
- Thoi han thau chi: 17/03/2016; Thoi han hiéu luc ctia han mirc thiu chi: téi da dén ngay 30/11/2016;

- Lai suét thdu chi: 5%/ nam;

- Céc hinh thirc bao dam tién vay:

+ Sir dung doanh thu tir hoat dgng san xudt kinh doanh d@é dam bdo nghia vu thanh todn no vay thiu chi tai ngdn hang;

+ Cam cé cdc hop dong tién givi c6 ky han tai Ngén hang BIDV - CN Nam Binh Dwong dé dam bao cdc khodn vay;
- Du ng thiu chi tai thoi diém 31/12/2015 1a 12.154.496.722 VND;
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CONG TY CO PHAN PAU TU XAY DUNG 3-2
S 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi xa Thuin
An, Tinh Binh Duong

Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

15

16

17

18

. PHAI TRA NGUOI BAN NGAN HAN

31/12/2015 01/01/2015
Gidtri  Sb c6 kha ning Gidtri SO c6 kha ning tra
tra ng no
VND VND VND VND
- TCT Vit liéu XD sé 1 - TNHH MTV 758,202,119 758,202,119 5,666,361,421 5,666,361,421
- Hop tac xa Phiic Tai 2,382,082,923  2,382,082,923 1,306,444,319 1,306,444,319

- Coéng ty CP Piu tu Xay dyng B.M.T
- Phai tra cac ddi twong khac

4,051,397,688
20,277,710,698

4,051,397,688
20,277,710,698

2,665,082,330
19,039,840,802

2,665,082,330
19,039,840,802

. CHI PHi PHAI TRA NGAN HAN

27,469,393,428  27,469,393,428 28,677,728,872 28,677,728,872
31/12/2015 01/01/2015
VND VND

- Trich trudce chi phi cong trinh

- Chi phi phuc hdi méi trrong mo d4
- Chi phi thué dét

- Chi phi phai tra khac

. PHAI TRA KHAC NGAN HAN

- Kinh phi cong doan

- Cé tirc, loi nhuan phai tra

- Phai tra cac doi thi cong va nha thiu phu
- Phai tra tién thu lao Hoi ddng quan tri

- Cac khoan phai tra, phai ndp khac

. DU PHONG PHAI TRA NGAN HAN

- Du phong bao hanh cong trinh xay dung
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12,339,671,197
4,050,632,039

2,158,693,324
3,542,337,874
1,578,959,830

70,066,609 60,000,000
16,460,369,845 7,339,991,028
31/12/2015 01/01/2015
VND VND
84,387,400 66,517,040
16,063,155 14,923,155

6,191,300,167
1,302,540,000

4,215,279,438
1,002,000,000

292,609,935 47,792,950
7,886,900,657 5,346,512,583
31/12/2015 01/01/2015
VND VND

- 272,201,146

- 272,201,146




Bao cao tai chinh
ndm tai chinh két thac ngay 31/12/2015

CONG TY CO PHAN PAU TU XAY DUNG 3-2
S 45A, duong Nguyén Vin Tiét, Phuong Lai Thiéu, Thi xa Thuin
An, Tinh Binh Duong

19 . VON CHU SO HUU

a) Bang doi chiéu bién ddng ciia von chii sé hitu

Vén du tu cia  Quy Pau tir phat Loi nhuan chua
Chu s hitu trién phan phdi Cong
VND VND VND VND
$6 du ddu nim truéc 112,000,000,000  39,135,328,891  68,854,071,184 219,989,400,075
Lai trong ndm trudc - - 67,860,093,543 67,860,093,543
Trich lap cac quy - 16,654,455,487  (16,654,455,487) -
Chia cb ttre tir loi nhuan nam trude - - (13,440,000,000) (13,440,000,000)
Trich quy khen thuong phtc loi & ban - - (4,663,247,537) (4,663,247,537)
diéu hanh
Tam tng cb tire dot 1 nim 2014 - - (13,440,000,000) (13,440,000,000)
S6 duw cudi nim truée 112,000,000,000  55,789,784,378 88,516,461,703 256,306,246,081
$6 du ddu nim nay 112,000,000,000  55,789,784,378 88,516,461,703 256,306,246,081
Lai trong nadm trudc - - 101,287,113,188 101,287,113,188
Trich lap cac quy - 19,387,100,435  (19,387,100,435) -
Chia cb tire tir loi nhuan nam trudc - - (13,440,000,000) (13,440,000,000)
Trich quy khen thudng phuc loi - - (3,590,203,784) (3,590,203,784)
Trich qu§ thuéng ban didu hanh - - (1,436,081,514) (1,436,081,514)
Tam tng cb tire dot 1 ndm 2015 - - (13,440,000,000) (13,440,000,000)
S$6 dw cudi nim nay 112,000,000,000 75,176,884,813  138,510,189,158 325,687,073,971

Theo Nghi quyét s6 13/NQ-HPQT ngay 19/10/2015, Hoi déng quan tri Cong ty da Quyét nghi viéc tam tmg cb tire dot 1
nam 2015 v&i ty 18 12% vén diéu 18 (mét b phiéu nhan 1.200 dong).

Theo Nghi quyét ciia Pai Hoi ddng cb dong thuong nién nim 2015 sé 01/NQ-DHCD-2015 ngay 27 thang 04 nim 2015,

Cong ty cong b viée phéan phéi lgi nhudn nam 2014 nhu sau:

Tylé Sé tién

% VND

Loi nhuan sau thué nim 2014 (d3 didu chinh theo KTNN) 100.00 67,860,093,543

Trich Quy dAu tu phét trién 28.57 19,387,100,435

Trich quy khen thudng phuc loi 5.29 3,590,203,784

Trich qu§ thuéng ban didu hanh 2.12 1,436,081,514

Chi tra cb tirc 24%/vén diéu 18 (twong trng mdi ¢b phin nhén 2.400 ddng) 39.61 26,880,000,000

- Da tam ung 12% trong nam 2014 13,440,000,000

- Chia 12% con lai trong nam 2015 13,440,000,000

Lgi nhuan con lai ndm 2014 chua phan phéi 24 .41 16,566,707,810
b) Chi tiét vén dlu tw ciia chii sé hitu

Ty lé Cudi nim Tylé Diu nim

% VND % VND

- Téng Coéng ty San xuét - Xuit nhap 51.00  57,120,000,000 51.00 57,120,000,000

khiu Binh Dwong - TNHH MTV

- America LLC 6.88  7,709,300,000 6.88 7,709,300,000

- Cb dong khac 4212 47,170,700,000 42.12 47,170,700,000

100 112,000,000,000 100 _ 112,000,000,000
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¢) Cac giao dich vé vén véi cic chii sé hitu va phan phdi ¢b tire, chia lgi nhuin

d

Vén diu tu ciia chu so hitu

- Von gép dau nam

- Von gép cudi nam

Cé tirc, loi nhugn da chia

- C6 tire, loi nhudn chia trén loi nhudn nam trudc

- C6 tire, loi nhudn tam chia trén loi nhudn nam nay

Cb phiéu

S6 lugng cb phiéu ddng ky phat hanh
S6 lugng cb phiéu da ban ra cong ching
- C6 phiéu phé théng

S8 lwong ¢b phiéu dang luu hanh

- C6 phiéu phé théng

Ménh gi4 c6 phiéu dang lwu hanh 10.000 ddng/cd phin.

Cac quy cua cong ty

Quy dau tur phat trién

26

Nam 2015 Nam 2014

VND VND
112,000,000,000 112,000,000,000
112,000,000,000 112,000,000,000

13,440,000,000
13,440,000,000

13,440,000,000
13,440,000,000

31/12/2015 01/01/2015
11,200,000 11,200,000
11,200,000 11,200,000
11,200,000 11,200,000
31/12/2015 01/01/2015

VND VND

75,176,884,813

55,789,784,378

75,176,884,813

55,789,784,378
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20 .CAC KHOAN MUC NGOAI BANG CAN bOI KE TOAN

No khé doi da xir Iy
31/12/2015 01/01/2015
VND VND
Cbng ty C6 phan Xéy dyng U&I 12,148,500 12,148,500
V3 Anh Phuong 3,466,000 3,466,000
Pham Duy Diép 496,337 496,337
Nguyén Vuong Hong Phu 5,331,000 5,331,000
Truong Trung hoc Kinh té 26,100,000 26,100,000
Co s tra Thanh Dao 3,750,000 3,750,000
Coéng ty TNHH Déng A 11,000 11,000
Cong ty C6 phan Lé Nguyén 720,000 720,000
Ong Khuu Vian Khuong 247,016 247,016
Céng ty TNHH Minh Nhut 145,124 145,124
Cong ty TNHH Ngoc Thai Khang 2,887,592 2,887,592
Cong ty TNHH Bao Ngoc 4,547,733 4,547,733
Cong ty TNHH Khai Thanh 4,515,543 4,515,543
Nguyén Thi Thanh Loan 9,284,880 9,284,880
Cong ty TNHH Minh Chau 826,945 826,945
Cong ty TNHH Xay dung Hai Long 183,611,848 183,611,848
Coéng ty TNHH L& Phiic Vinh 363,348,930 363,348,930
Cong ty CP Pau tu Thuong mai & Xay dung giao thong 1 4,784,388 4,784,388
Céng ty TNHH MTV Phan Vii 338,690 338,690
V& Thi Ly Em 32,780 32,780
Pham Minh Chanh 213,140 213,140
Nguyén Hoang Lé 1,155,213 1,155,213
Céc khoan cdng ng trude ¢b phan hoa 114,014,787 114,014,787
Cong ty TNHH X4y dung Ddng Long *) 33,505,980 -
Cong ty TNHH Xay dung Van Hai *) 484,735,894 -
Cong ty TNHH Tu van Khai Nam *) 35,185,130 -
Cong ty C6 phan Thiét ké Xay dung Nam Trung Viét (*) 78,833,844 -
1,374,238,294 741,977,446

(*) No kho doi xir 1y trong nim 2015 theo theo Nghi quyét s6 10/NQ-HPQT ngay 21 thang 07 nam 2015 cua Hoi dong
Quan tri.
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21 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban thanh phim

Doanh thu ban hang héa

Doanh thu cung cép dich vy

Doanh thu kinh doanh bat dong san
Doanh thu hop ddng xay dung

- Doanh thu ciia hop dong xdy dung dicgc ghi nhdn trong nam
- Téng doanh thu luy ké ciia hop dong xdy dung dwoc ghi nhdn dén thoi diém

ldp bdo cao tai chinh

22 .CAC KHOAN GIAM TRU DOANH THU

- Hang ban bi tra lai

23 . GIA VON HANG BAN

Gié v6n thanh phdm da ban

Gié vén cua hang hoa da ban

Gié vén dich vu da cung cip

Gia vén kinh doanh bét dong san

Gia vén hoat dong xay dung

Hoan nhdp/Dy phong gidm gia hang tn kho

24 .DOANH THU HOAT PONG TAI CHiNH

L4i tién giri, tién cho vay
Co tire, loi nhudn duoc chia

25 . CHI PHI TAI CHINH

L3i tién vay
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Nam 2015

Nam 2014

VND

324,106,906,461
56,611,116,741
5,711,614,152
6,937,820,036
164,059,375,351
164,059,375,351
437,930,951,713

VND

263,187,085,613
48,225,907,734
4,368,659,222
6,143,684,378
131,842,296,692
131,842,296,692
520,059,402,623

557,426,832,741 453,767,633,639
Nam 2015 Nam 2014

VND VND
19,531,084 106,816,243
19,531,084 106,816,243

Nam 2015 Nam 2014

VND VND

202,699,303,865
53,003,304,974
3,176,502,706
6,621,018,506
147,573,353,424

176,547,416,285
46,223,534,581
3,109,855,405
6,301,903,908
115,684,037,498

(72,397,501) 100,657,245
413,001,085,974 347,967,404,922
Nam 2015 Nam 2014

VND VND

4,964,307,582

5,940,353,986

23,549,833 23,462,473
4,987,857,415 5,963,816,459
Nam 2015 Nam 2014
VND VND
325,805,793 590,072,664
325,805,793 590,072,664
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26 .CHI PHI BAN HANG

27

28

29

Chi phi nhan vién
Chi phi dich vy mua ngoai

. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nguyén ligu, vét liéu
Chi phi nhéan cong

Chi phi khéu hao tai san cb dinh
Chi phi du phong

Thué, phi, 18 phi

Chi phi dich vu mua ngoai
Chi phi khac bang tién

. THU NHAP KHAC

Thu nhép tir nhwong ban, thanh 1y tai san ¢ dinh
Thu nhép tir tién dén bu dudng M§ Phude Tan Van
Hoan nhap chi phi khu dan cu Nguyén Van Tiét
Hoan nhép chi phi bao hanh céng trinh

Thu nhap tir vi pham hop dong

Thu nhép phat sinh tir ng kho doi da xu 1y

Thu nhép khac

. CHI PHI KHAC

Chi phi thanh 1y tai san
Khoan phat vi pham hanh chinh
Chi phi di doi tram dién

Chi phi khac

29

Nam 2015 Nam 2014
VND VND
699,520,854 511,781,226

8,205,965,627

8,304,749,201

8,905,486,481 8,816,530,427
Nam 2015 Nam 2014
VND VND
117,392,115 21,720,243

9,340,318,923
1,055,116,118
293,482,411
11,084,176
1,808,970,324
2,800,756,757

8,849,049,696
1,341,917,242
345,998,985
11,084,176
501,225,771
1,969,971,822

15,427,120,824 13,040,967,935
Nam 2015 Nam 2014
VND VND

- 720,000,000
1,905,920,000 -
- 285,643,450

272,201,146 -
195,608,224 -
70,000,000 -
569,208,552 374,663,179
3,012,937,922 1,380,306,629
Nam 2015 Nam 2014
VND VND

- 4,436,364

143,977,849 124,972,776
127,272,727 -
17,803,289 545,625,293
289,053,865 675,034,433
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30 . CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

31
a)

Thué TNDN tir hoat dong kinh doanh chinh
Téng loi nhuan ké toan trude thué TNDN
Céc khoan diéu chinh ting

Céc khoan diéu chinh giam

Thu nhép tinh thué thu nhap doanh nghiép
Thué suét thué TNDN

Chi phi thué TNDN hién hanh (thué suit 22%)

Céc khoan diéu chinh chi phi thué TNDN cua cic nim trude
vao chi phi thué TNDN hién hanh nim nay

Thué TNDN phai ndp ddu nim

Thué TNDN di ndp trong nim

Thué TNDN phéi ndp cudi nim tir hoat ddng kinh doanh chinh
Thué TNDN tir hoat dpng kinh doanh bét dpng sin

Téng loi nhuén ké toan tir hoat dong kinh doanh bét dong san
Céc khoan diéu chinh ting

Céc khoan diéu chinh giam

Thu nhap chiu thué Thu nhap doanh nghiép

Thué suét thué TNDN

Chi phi thué TNDN hién hanh (thué suit 22%)

Thué TNDN phai ndp ddu nim ciia HDKD bét dong san
Thué TNDN di ndp trong nam cua HDKD bit dong san
Thué TNDN phii ndp cudi nim ciia HDKD bét dong sin
Téng Chi phi thué TNDN hién hanh

Téng thué TNDN phai ndp cudi nim

. THUE THU NHAP DOANH NGHIEP HOAN LAI

Tai san thué thu nhap hoin lai

- Thué suét thué TNDN six dung dé xéc dinh gia tri tai san thué thu nhap hoan
lai

- Tai san thué thu nhap hoan lai lién quan dén khoan chénh 1éch tam thoi duoc
khau trir

Tai san thué thu nhap hoin lai
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Nam 2015

Nam 2014

VND

127,142,742,527

12,686,965,014
(7,041,732,822)
132,787,974,719

VND

90,073,149,633
6,510,323,594
(592,404,136)
95,991,069,091

22% 22%
29,213,354,438 21,118,035,200
- 38,153,255

6,855,390,155
(22,879,248,128)

15,028,719,883
(29,329,518,183)

13,189,496,465 6,855,390,155
316,801,530 (158,219,530)
316,801,530 (158,219,530)
22% 22%
69,696,337 -

(69,696,337)

29,283,050,775

21,118,035,200

13,189,496,465 6,855,390,155
Nam 2015 Nam 2014
VND VND

20% 22%

2,173,818,546

2,173,818,546
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b)

c)

32

Thué thu nhép hodn lai phai tra

Thué sudt thué TNDN sir dung dé xéc dinh gia tri thué thu nhap hoan lai phai
tra

Thué thu nhap hodn lai phai tra phat sinh tir cic khoan chénh 1&ch tam thoi phai
chiu thué

Chi phi thué TNDN hoin lai

Chénh 1&ch tam thoi phai chiu thué
Chénh 1éch tam thoi duoc khéu trir
Hoan nhédp thué thu nhap hoan lai phai tra

. LAI CO BAN TREN CO PHIEU

Nam 2015 Nam 2014
VND VND

20% 22%

- 936,801,360

- 936,801,360

Nam 2015 Nam 2014
VND VND

- 936,801,360
(2,173,818,546) -
(936,801,360) -
(3,110,619,906) 936,801,360

Viéc tinh toan 14i co ban trén ¢b phiéu c6 thé phan phéi cho cac ¢b dong s¢ hitu c¢d phin phd théng ciia Cong ty dwoc thure

hién dua trén cac s6 liéu sau:

Loi nhuan thudn sau thué

Cac khoan diéu chinh

- Quy khen thudng, phiic loi va ban diéu hanh duwoc trich
tr loi nhudn sau thué

Loi nhuén phén b cho ¢ phiéu phd théng

Cb phiéu phé thong luu hanh binh quan trong nim

Lai co ban trén co phieu

Nam 2015

Nam 2014

VND

101,287,113,188
(7,090,097,923)
(7,090,097,923)

94,197,015,265
11,200,000

VND

67,860,093,543

67,860,093,543
11,200,000

8,410

6,059

Loi nhuan phan bé cho c¢b phiéu phé théng ctia Cong ty dé tinh 13i co ban trén cd phiéu nim 2014 bao gdm c sb phan bd
vio quy khen thuéng, phuc lgi. Nam 2015, theo huéng dan ctia Thong tu s 200/2014/TT-BTC, sb du tinh phan bd vao
quy khen thuéng, phiic loi duge loai ra khi tinh Lii co ban trén ¢b phiéu. Theo Nghi Quyét Pai hoi C dong thudng nién
nam 2015 s6 01/NQ-DHDPCD ngay 27/04/2015, Cong ty du tinh phan phdi qu§ khen thuéng phic loi va thudng ban didu

hanh vdi ty 1€ 7% lgi nhuan sau thué nam 2015.
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33

34

. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén ligu, vét liéu, dd ding
Chi phi nhan cong

Chi phi khdu hao tai san cb dinh

Chi phi dich vu mua ngoai

Chi phi khac bang tién

Nam 2015

Nam 2014

VND

142,881,747,074
55,674,041,964
8,328,343,015
133,782,221,734
29,292,912,990

VND

134,955,313,764
51,007,210,955
8,938,848,505
112,440,711,707
27,201,798,803

Tai san tai chinh
21,859,220,439
176,587,317,502

Tién va cac khoan twong duong tién
Phai thu khach hang, phai thu khac

(1,238,527,584)

9,861,328,609
153,028,161,231

369,959,266,777 334,543,883,734
. CONG CU TAI CHINH
Céc loai cong cuy tai chinh ciia Cong ty bao gbm:
Gia tri ghi s ké toan
31/12/2015 01/01/2015
Gi4 gbe Du phong Gi4 gbe Du phong
VND VND VND VND

(1,577,306,021)

Céc khoan cho vay 86,209,563,356 - 60,000,000,000 -
Péau tu ngin han 2,902,583,363 - - -
Déu tu dai han 200,887,800 - 200,887,800 -

287,759,572,460  (1,238,527,584)  223,090,377,640 (1,577,306,021)

N phai tra tai chinh

Vay va ng

Phai tra nguoi ban, phai tra khac
Chi phi phai tra

Gié tri ghi sb ké toan

31/12/2015

01/01/2015

VND

12,154,496,722
35,356,294,085
16,460,369,845

VND

16,372,825,193
34,024,241,455
7,339,991,028

63,971,160,652

57,737,057,676

Tai san tai chinh va no phai tra tai chinh chwa dwoc danh gia theo gia tri hop 1y tai ngay két thic ky ké toan ndm do Thong
tu s6 210/2009/TT-BTC va cac quy dinh hién hanh yéu ciu trinh bay Béo cdo tai chinh va thuyét minh théng tin déi voi
cong cu tai chinh nhung khéng dua ra hudng dan twong duong cho viée danh gia va ghi nhan gia tri hop 1y ciia cc tai san
tai chinh va ng phai tra tai chinh, ngoai trir cac khoan trich 1ap du phong ng phai thu kho doi va dy phong giam gia cac
khoan dau tu chimg khoan da dwoc néu chi tiét tai cdc Thuyét minh lién quan.

Quan ly rii ro tai chinh

Rui ro tai chinh ctia Cong ty bao gdm rui ro thi truong, rai ro tin dung va rai ro thanh khoan. Céng ty da xay dung hé
théng kiém soat nhim dam bao sy cin bing & mirc hop 1y giita chi phi rii ro phat sinh va chi phi quan 1y rai ro. Ban Gidm
dbc Cong ty co trach nhiém theo ddi quy trinh quan 1y rii ro d& dam bao su can bing hop 1y giita rai ro va kiém soat rii

1o.
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Riii ro thi truong
Hoat déng kinh doanh ciia Cong ty s& chii yéu chiu rii ro khi ¢6 s thay ddi vé gia, ty gia hdi doi va 1ai suét.

Rui ro v& gia:

Cong ty chiu rai ro vé gi4 clia cac cong cu von phat sinh tir cac khoan dau tw ¢b phiéu ngin han va dai han do tinh khéng
chic chin vé gia twong lai ciia c¢d phiéu ddu tu. Cac khoan dau tu ¢ phiéu dai han dwoc nim gift véi muc dich chién luge
lau dai, tai thoi diém két thic ky ké toan nim Cong ty chwa c6 ké hoach ban cac khoan dau tu nay.

Rui ro v& ty gia héi doai:

Cong ty chiu rii ro vé ty gia do gia tri hop 1y ctia cac ludng tién trong twong lai ctia mét cong cu tai chinh s& bién dong
theo nhitng thay ddi cia ty gia ngoai té khi cac khoan vay, doanh thu va chi phi cia Céng ty dugc thure hién bing don vi
tién t6 khac voi déng Viét Nam.

Rui ro vé 13i suét:

Coéng ty chiu rui ro vé 13i sudt do gia tri hop 1y cta cac ludng tién trong twong lai ciia mot cong cu tai chinh s& bién dong
theo nhitng thay ddi cua 13i suét thi tredng khi Cong ty cé phat sinh céc khoan tién giri c6 hogc khong ¢6 ky han, cac khoan
vay va no chiu l4i suit tha ndi. Cong ty quan 1y rui ro l3i suit bing cach phan tich tinh hinh canh tranh trén thi truong dé
¢6 duoc céc 131 sudt 6 1gi cho muc dich cta Cong ty.

Riii ro tin dung

Rui ro tin dung 13 rii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop ddng khong c6 kha nang thuc hién
duogc nghia vu ciia minh dan dén tn thit vé tai chinh cho Cong ty. Cong ty c6 cac rui ro tin dung tir hoat dong dong san
xuét kinh doanh (chu yéu dbi v6i cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién giri ngn hang, cho
vay va cac cong cu tai chinh khac).

Tu 1 ndm Trén 1 ndm Trén 5 ndm Cong
tré xuong dén 5 ndam
VND VND VND VND
Tai ngay 31/12/2015
Tién va cac khoan tuong duong tién 21,859,220,439 - - 21,859,220,439
Phai thu khach hang, phai thu khac 175,348,789,918 - - 175,348,789,918
Céc khoan cho vay 86,209,563,356 - - 86,209,563,356
Dau tu ngin han 2,902,583,363 - - 2,902,583,363
Déu tu dai han - 200,887,800 - 200,887,800
286,320,157,076 200,887,800 - 286,521,044,876
Tai ngay 01/01/2015
Tién va cac khoan tuong duong tién 9,861,328,609 - - 9,861,328,609
Phai thu khach hang, phai thu khac 151,450,855,210 - - 151,450,855,210
Céac khoan cho vay 60,000,000,000 - - 60,000,000,000
Déu tu dai han - 200,887,800 - 200,887,800
221,312,183,819 200,887,800 - 221,513,071,619

Riii ro thanh khodn

Rui ro thanh khoan 1a riti ro Céng ty gip khé khan khi thue hién cac nghia vu tai chinh do thiéu vén. Rii ro thanh khoan
ctia Cong ty chit yéu phat sinh tir viéc cac tai san tai chinh va no phai tré tai chinh c¢6 cac thoi diém déo han khac nhau.

Thoi han thanh toan ciia cic khoan no phai tra tai chinh dua trén cac khoan thanh toan du kién theo hop ddng (trén co s&
dong tién cua cac khoan gbc) nhu sau:
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Riii ro thi truong
Hoat dong kinh doanh ciia Cong ty s& chii yéu chiu rii ro khi ¢6 su thay ddi vé gia, ty gia hdi doi va 1ai suét.

Rui ro v& gia:

Cong ty chiu rui ro vé& gia ctia cac cong cu von phat sinh tir cac khoan dau tu ¢b phiéu ngén han va dai han do tinh khong
chic chin vé gia twong lai ciia c¢d phiéu déu tu. Cac khoan dau tu ¢ phiéu dai han dwoc nim gift véi muc dich chién luge
1au dai, tai thoi diém két thic ky ké toan nim Cong ty chwa c6 ké hoach ban cac khoan diu tu nay.

Rui ro v& ty gia hdi doai:

Cong ty chiu rii ro vé ty gia do gia tri hop 1y ctia cac ludng tién trong twong lai cia mét cong cu tai chinh s& bién dong
theo nhitng thay ddi cia ty gia ngoai té khi cac khoan vay, doanh thu va chi phi cia Céng ty dugc thure hién bing don vi
tién t6 khac voi déng Viét Nam.

Rui ro vé 13i suét:

Coéng ty chiu rui ro vé 13i sudt do gia tri hop 1y cta cac ludng tién trong twong lai ciia mot cong cu tai chinh s& bién dong
theo nhitng thay déi cua 13i suét thi tredng khi Cong ty cé phat sinh céc khoan tién giri c6 hogc khong ¢6 ky han, cac khoan
vay va ng chiu l4i suit tha ndi. Cong ty quan 1y rui ro l3i suit bing cich phan tich tinh hinh canh tranh trén thi truong dé
¢6 duoc céc 131 sudt 6 1gi cho muc dich cta Cong ty.

Riii ro tin dung

Rui ro tin dung 13 rii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop ddng khong cé kha nang thuc hién
duogc nghia vu cia minh dan dén tn thit vé& tai chinh cho Cong ty. Cong ty co cac rui ro tin dung tir hoat dong dong san
xuét kinh doanh (chu yéu dbi v6i cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién giri ngan hang, cho
vay va cac cong cu tai chinh khac).

Tu 1 ndm Trén 1 ndm Trén 5 ndm Cong
tré xuong dén 5 ndam

VND VND VND VND

Tai ngay 31/12/2015
Tién va cac khoan tuong duong tién 21,859,220,439 - - 21,859,220,439
Phai thu khach hang, phai thu khac 175,348,789,918 - - 175,348,789,918
Céc khoan cho vay 86,209,563,356 - - 86,209,563,356
Piu tu ngin han 2,902,583,363 - - 2,902,583,363
Déu tu dai han - 200,887,800 - 200,887,800
286,320,157,076 200,887,800 - 286,521,044,876

Tai ngay 01/01/2015
Tién va cac khoan tuong duong tién 9,861,328,609 - - 9,861,328,609
Phai thu khach hang, phai thu khac 151,450,855,210 - - 151,450,855,210
Céc khoan cho vay 60,000,000,000 - - 60,000,000,000
Déu tu dai han - 200,887,800 - 200,887,800
221,312,183,819 200,887,800 - 221,513,071,619

Riii ro thanh khodn

Rui ro thanh khoan 1a rii ro Céng ty gip khé khan khi thue hién cic nghia vu tai chinh do thiéu vén. Rii ro thanh khoan
ctia Cong ty chit yéu phat sinh tir viéc cac tai san tai chinh va no phai tra tai chinh c¢6 cac thoi diém déo han khac nhau.

Thoi han thanh toan ciia cic khoan no phai tra tai chinh dua trén cac khoan thanh toan du kién theo hop ddng (trén co s&
dong tién cua cac khoan gbc) nhu sau:
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35

36

Tu 1 n;Elm Trén 1 ndm Trén 5 ndm Cong
tré xuong dén 5 ndm
VND VND VND VND
Tai ngay 31/12/2015
Vay va ng 12,154,496,722 - - 12,154,496,722

Phai tra ngudi ban, phai tra khac
Chi phi phai tra

Tai ngay 01/01/2015

Vay va ng

Phai trd nguoi ban, phai tra khac
Chi phi phai tra

35,356,294,085
16,460,369,845

35,356,294,085
16,460,369,845

63,971,160,652

63,971,160,652

16,372,825,193
34,024,241,455
7,339,991,028

16,372,825,193
34,024,241,455
7,339,991,028

57,737,057,676

57,737,057,676

Cong ty cho ring mirc d tap trung rui ro déi véi viée tra ng 1a thap. Cong ty co kha ning thanh toan cic khoan ng dén han
tur dong tién tir hoat dong kinh doanh va tién thu tir c4c tai san tai chinh d4o han.

.NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHiNH

Theo gidy phép khai thac khoang san sb 23/GP-UBND ngay 18/01/2016, UBND tinh Binh Dwong di quyét dinh cho phép
Coéng ty Cb phan Pau tw Xay dung 3-2 khai thac d xay dung tai mé d4 xdy dung Tan Péng Hiép thudc phuong Tan Pong
Hiép, thi xa D1 An, tinh Binh Duong, khu vuc khai thac c¢6 dién tich 116.950m2, cong sudt khai thac 908.155 m3/nam.
Thoi han khai thac dén 31/12/2017.

Ngodi sy kién néu trén, khong co su kién trong yéu nao xay ra sau ngay két thiic nim tai chinh doi héi phai duge diéu
chinh hay céng bé trén Béo c4o tai chinh nay.

. THONG TIN KHAC

Cong ty hoat dong trong linh vurc khai thac khoang san (khai thac d4). Theo didu 77 Luat Khoang san s 60/2010/QH12
ngay 17/11/2010 va Nghi dinh s6 203/ND-CP ngay 28/11/2013 cta Chinh Phi, Cong ty s& phai ndp phi cip quyén khai
thac khoang san can cir vao Thong bao ndp tién cAp quyén khai thac khoang san tir Co quan thué.

Tir nam 2013, Céng ty da trich trwéc khoan phai phi cip quyén khai thac khoang san tir khi Luat khoang san nim 2010 c6
hiéu lyc. Theo Quyét dinh sb 2370/QD-UBND ngay 18/09/2015, UBND tinh Binh Dwong di phé duyét gi4 tri tién cAp
quyén khai thac khoang san d6i v6i mo da ciia Cong ty, theo d6 phi cip quyén khai thic khoang san qua cac nim phai ndp
nhu sau:

S6 con phai nop tai

Phi cip quyén khai thac khodng san Gia tri S6 dd nop 31/12/2015
VND VND VND
Nam 2013 10,951,988,130 - 10,951,988,130 (*)
Nam 2014 3,221,030,340  (3,221,030,340) -
Nam 2015 7,986,260,880  (7,986,260,880) -
Cong 22,159,279,350 (11,207,291,220)  10,951,988,130

(*) Khoan phi tinh tir nim 2011 - thoi diém Luat Khoang san c6 hiéu luc dén nam 2013. Theo Quyét dinh néu trén, khoan
phi nay tam thoi Ngén sach Nha nudce chua thu cho dén khi c6 van ban yéu ciu ndp cia Co quan c6 tham quyén.
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. SO LIEU SO SANH

S liéu so sanh 1a sb liéu cita Bdo cdo tai chinh cho ndm tai chinh két thuc ngay 31 thang 12 nam 2014 da duge Cong ty TNHH Kiém toan va Tu vén (A&C) kiém toan. Mot sb chi tiéu da

duoc phan loai lai cho phi hop véi Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 ctia Bo Tai chinh huwéng din Ché d6 ké toan doanh nghiép dé so sanh véi sb liéu ky nay.

Ban Téng Giam dbc Cong ty dd quyét dinh diéu chinh hdi t5 mot s6 chi tiéu trén Bao céo tai chinh cho nim tai chinh két thuc tai ngay 31/12/2014 cin cir Bio céo Kiém toan Nha nudc ngiy
25 thang 09 nam 2015.

Theo d6 mot s chi tiéu trén Béo cdo tai chinh dugc didu chinh va phén loai cu thé nhu sau:

S4 liéu theo Bso cio tai chinh cho nim tai chinh két thic ngay 31/12/2014

S6 liéu didu chinh theo Kiém toan Nha nwéc
va diéu chinh theo Théng tw 200/2014/TT-BTC

Mi S6 Khodn muc S tién Mi S6 Khodn muc S tién Thay déi
a) Bang Can dbi ké toin a) Bang Can dbi ké toin
121 Péiu tr ngin han 60,000,000,000 123 Péiu tr ndm giir dén ngay déo han 60,000,000,000 -
131 Phai thu ctia khach hang 135,373,715,273 131 Phai thu ngén han cta khach hang 135,373,715,273 -
132 Tra trudc cho nguodi ban 950,177,571 132 Tra trudc cho ngudi ban ngén han 950,177,571 -
135  Cac khoan phai thu khac 1,110,230,166 136 Phai thu ngén han khac 17,654,445,958 16,544,215,792
139 Dy phong phai thu ngén han khé doi (1,577,306,021) 137 Duy phong phéi thu ngén han kho doi (1,577,306,021) -
141 Hang ton kho 61,207,435,045 141 Hang ton kho 60,264,243,062 (943,191,983)
149 Dy phong giam gia hang ton kho (264,715,480) 149 Dy phong giam gia hang ton kho (253,667,506) 11,047,974
158  Tai san ngén han khac 15,052,508,943 155 Tai san ngén han khac - (15,052,508,943)
230  Chi phi xay dung co ban dé dang 753,452,925 242 Chi phi xay dung co ban dé dang 753,452,925 -
258  Pau tu dai han khac 200,887,800 253 Dau tu gop von vao don vi khac 200,887,800 -
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S4 liéu theo Bio cio tai chinh cho nim tai chinh két thiic ngay 31/12/2014

S4 li¢u diéu chinh theo Kiém toan Nha nuéc
va diéu chinh theo Théng tw 200/2014/TT-BTC

Mi S6 Khodn muc S tién Mi S6  Khodn muc S tién Thay déi
311 Vay va ng ngén han 16,372,825,193 320 Vay va ng thué tai chinh nga‘in han 16,372,825,193 -
312 Phai trd nguoi ban 28,677,728,872 311  Phai trd nguoi ban ngén han 28,677,728,872 -
313 Ngudi mua tra tién trudc 8,505,807,030 312 Ngudi mua tra tién trude ngén han 8,505,807,030 -
314  Thué va cic khoan phai nép Nha nudc 27,312,875,935 313 Thué va cac khoan phai ndp Nha nuée 34,579,606,217 7,266,730,282
315  Phai tra nguoi lao dong 10,028,204,569 314  Phai tra ngudi lao dong 10,028,204,569 -
316  Chi phi phai tra 10,097,513,923 315  Chi phi phai tra ngin han 7,339,991,028 (2,757,522,895)
319  Céc khoan phai tra, phai nop khac 5,632,156,033 319  Phai tra ngin han khac 5,346,512,583 (285,643,450)
320 Dy phong phai tra ngén han 929,021,462 321 Dy phong phai tra ngin han 272,201,146 (656,820,316)
323 Quy khen thuong, phuc loi 5,560,080,842 322 Quy khen thudng phuc loi 5,560,080,842 -
335 Thué thu nhap hoan lai phai tra - 341 Thué thu nhap hoan lai phai tra 936,801,360 936,801,360
411 Vén dAu tu cta cha sé hitu 112,000,000,000 411 Vén gop ctia chi s& hitu 112,000,000,000 -

411a  C6 phiéu phé théng cé quyén biéu quyét 112,000,000,000 -
417  Quy dau tu phat trién 43,917,892,930 418  Quy ddu tu phat trién 55,789,784,378 11,871,891,448
418  Quy dy phong tai chinh 11,871,891,448 (11,871,891,448)
420 Loi nhu4n sau thué chua phan phéi 92,460,443,844 421  Loi nhu4n sau thué chua phan phéi 88,516,461,703 (3,943,982,141)
421a  LNST chia phin phdi lity ké dén cudi nam 20,656,368,160 (3,943,982,141)

truoc )
421b  LNST chua phdn phoi nam nay 67,860,093,543 -
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S4 liéu theo Bzo cio tai chinh cho nim tai chinh két thiic ngay 31/12/2014

S6 li¢u diéu chinh theo Kiém toin Nha nuéc
va diéu chinh theo Théng tw 200/2014/TT-BTC

Mi Sé

Khoan muc

S6 tién

Mi Sé

Khoan muc

S6 tién

Thay dbi

11
20
21
24
25
30
31
32
40
50
51

52

60

70

b) Bio cio Két qua hoat dong kinh doanh
4. Gi4 vbn hang ban

5. Loi nhudn gdp vé ban hang va cung cip dich
6. Doanh thu hoat dong tai chinh

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

10. Loi nhuan thuan tir hoat dong kinh doanh
11. Thu nhéap khac

12. Chi phi khac

13. Loi nhuén khac

14. Téng loi nhuén ké toan trude thué

15. Chi phi thué thu nhap doanh nghiép hién
hanh

16. Chi phi thué thu nhap doanh nghiép hodn
lai

17. Loi nhuén sau thué thu nhdp doanh nghiép

18. Li co ban trén cb phiéu

343,567,250,600
110,093,566,796
4,472,109,610
8,816,530,427
13,040,967,935
92,118,105,380
1,094,663,179
667,349,345
427,313,834
92,545,419,214
20,741,343,530

71,804,075,684

6,411

11
20
21
25
26
30
31
32
40
50
51

52

60

70

38

b) Bio cio Két qua hoat dong kinh doanh
4. Gia vbn hang ban

5. Loi nhuén gdp vé ban hang va cung cép
6. Doanh thu hoat dong tai chinh

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

10. Loi nhuén thuén tir hoat dong kinh

11. Thu nhap khac

12. Chi phi khac

13. Loi nhuén khac

14. Téng loi nhuén ké toan trude thué

15. Chi phi thué thu nhap doanh nghiép
hién hanh

16. Chi phi thué thu nhap doanh nghiép
hoan lai

17. Loi nhuan sau thué thu nhdp doanh
nghié¢p

18. Li co ban trén cb phiéu

347,967,404,922
105,693,412,474
5,963,816,459
8,816,530,427
13,040,967,935
89,209,657,907
1,380,306,629
675,034,433
705,272,196
89,914,930,103
21,118,035,200

936,801,360

67,860,093,543

6,059

4,400,154,322
(4,400,154,322)
1,491,706,849
(2,908,447,473)
285,643,450
7,685,088
277,958,362
(2,630,489,111)
376,691,670

936,801,360

(3,943,982, 141)
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39 . SO LIEU SO SANH

S4 liéu theo Bso cio tai chinh cho nim tai chinh két thiic ngay 31/12/2014

S6 liéu didu chinh theo Kiém toian Nha nwéc
va diéu chinh theo Théng tw 200/2014/TT-BTC

Mi S$6 Khoin muc S tién Mi $6 Khoin muc S tién Thay dbi
33 3. Tién vay ngin han, dai han nhén duoc 68,048,652,994 33 3. Tién thu tir di vay 68,048,652,994
34 4. Tién chi tra ng gbc vay (81,361,703,791) 34 4. Tién tra no gbc vay (81,361,703,791)
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