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BAN PUONG TIN CAY

THONG PIEP CHU TICH HOI PONG QUAN TRI

Kinh thua Quy cd ddng!

LGi dau tién, cho phép t6i dugc thay mat Ban lanh dao,
clng toan thé can bd CASUMINA dugc gui I8 chao va |0i
cdm on sdu sdc dén Quy vi vi d& cung gan bod vdi
CASUMINA trong su6t nhirng nam vira qua.

Kinh thua quy vi!

Trong khong khi vui tuci, phan khdi, chao mung ngay ky
niém 40 nam thanh 1ap cbng ty (19/04/1976 -
19/04/2016), tuy hoa minh vao dong su kién vui nay
nhung cad nhan téi khdng khéi dau dau khi nhin lai két qua
hoat dong cua CASUMINA trong mot nam qua. Nam 2015
[a nam dau tién T6i ddm nhiém vi tri Cha tich HOiI dong
quan tri kiém Téng gidm ddc cong ty nhung lai 1a ndm cudi
cung cla nhiém ky HG6i dong quan tri 2011-2016. Xac dinh
day sé la nam ban |&, danh dau chan dudng 40 nam phat
trién cua CASUMINA; vi vdy, cd nhan tdi cing Ban lanh dao
Cong ty va tap thé ngudi lao dong da té chic trién khai
Nghi quyét Pai Hoi ddng c6 déng 2015 vdi tinh thdn nd luc
cao nhat, mong mudn khong phu Iong ky vong cta quy vi.

Nhin lai ndm 2015, cb thé thay tinh hinh kinh té& Viét Nam
néi chung tuong d&i dn dinh khi hdu hét bdo cdo cua cac

don vi uy tin déu cung cédp nhitng thong s6 vi mé dang ky
vong. Cu thé, theo bdo cdo clia Téng cu théng ké Viét
Nam t6c d6 tang trudng kinh té cad nudc nam 2015 dat mdic
6,68% cac chi s6 lam phat, chi s6 gia tiéu dung déu dugc
kiém soat 6n dinh. DAy la diéu kién thudn Igi cho cac
doanh nghiép hoat dong trong nén kinh té.
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Tuy nhién, nam 2015 lai la mot nam day song gioé vdi cac
doanh nghiép nganh sam [6p trong nudc. T6i dang mudn
nhac dén cac yéu t6 sau:

- Gid cao su thién nhién giam manh trong nam;

- Gid dau thd lién tuc tao day, c6 thdi diém giam dudi
40USD/thung;

- Tinh hinh chinh tri x& hdi th& gidi b4t &n dic biét Ia tai
khu vuc Trung Béng - thi trudng nhap kh&u sdm I6p cua
cac doanh nghiép trong nudc;

- Kinh té Trung Qubc suy yéu; mat hang sam I0p cua
Trung Qudc bi cac nudc nhdp khdu ap thué khién Trung
Qudc thay ddi thi trudng muc tiéu sang cic nudc Dong
Nam A.

Vdi su nd luc hét minh clia Ban 1&nh dao cting toan thé can
bd cong nhan vién, CASUMINA da dat dugc nhitng thanh tich
sau:

- Sa&n lugng san pham tung loai hoan thanh ké& hoach;
- Doanh thu thuan nam 2015 dat: 3.636 ty dong;

- Ldi nhuan trudc thué nam 2015 dat: 371 ty dong;

- Thu nhap binh quan ngudi lao dong 9,2 triéu dong.
Kinh thua quy vi!

Nam 2016 tGi day s€ md ra mot nhiém ky hoat dong mdi
cua HG6i dong quan tri, mang theo nhitng muc tiéu va hoai
bao mdi, hitra hen mang dén cho CASUMINA nhitng thanh
tich ddng mong dgi, dadp ¢’ng ky vong clia Quy cd déng, Quy
nha dau tu va Quy khach hang.

Thay mat HOi dong quan tri, téi xin gi dén quy vi IGi tri an
sau sac va mong rang CASUMINA sé& con tiép tuc la ngudi
“Ban dudng tin cay” clia quy vi trong thdi gian tdi.

Tran trong kinh chao!

CHU TICH HOI PONG QUAN TRI

PHAM HONG PHU
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BAN PUONG TIN CAY

Tong doanh thu

2015: 3.636 ty dong
2014: 3.189 ty dong
2013: 3.166 ty dong

Lgi nhuan sau thué:

2015: 290 ty. dong
2014: 331 ty dbng
2013: 360 ty dong

ROE:

2015:.21%
2014: 26%
2013: 33%
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S ménh

Cong hién cho xa hoi su an toan, hanh phuc, hiéu qua va than thién

Tam nhin

Hudng dén Ia nha san xuét sdm 16p xe hang dau Bong Nam A

Gia tri cot 16i
Tin cay: San phdm, dich vu, con ngudi

Hiéu qua: Moi hoat dong luén hudng dén hiéu qua
Hop tac: S8n sang hop tac cling phat trién va co Igi
Ning dong: Ludn sang tao va ddi mdi

Nhan ban: Vi con ngudi

VUNG BUOC HANH TRINH —
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BAN PUONG TIN CAY

THONG TIN KHAI QUAT

Tén giao dich
Tén viét tat
GCN DKDN
VOon diéu lé

Von dau tu cua
chu sé hitu

bia chi

SO dién thoai
Fax

Website
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CONG TY c8 PHAN CONG NGHIEP CAO SU MIEN NAM
CASUMINA

0300419930 ddng ky lan dau ngay 01/03/2006, thay
dGi [an th& 10 ngay 11/12/2013

740.204.960.000 ddng
740.204.960.000 dong

S6 180 Nguyén Thi Minh Khai, Phudng 6, Quan 3, Tp.
H® Chi Minh

(08) 38362369
(08) 38362376

WWW.casumina.com

CSM
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CASUMINA

Cac su kién quan trong

THANH LAP
Nam 1976 Céng ty Cobng nghiép Cao su Mién Nam dudc thanh 1ap
theo quyét dinh s6 427-HC/QD ngay 19/04/1976 cua
Nha nudc Viét Nam.
Nam 2006 Cong ty C8 phan Cdng nghiép Cao su Mién Nam chinh

thic di vao hoat dong vdi von diéu I1€ ban dau la 90 ty
dong. Thang 11/2006 tang von diéu 1€ 1én 120 ty doéng.

VNEST234 (074 0.13%) KL 122410615 GT: 243568 tf
VN30 { ) KL:41531,740 GT:1,2823 ty

D mua G KL "

Tran San TC D
GE3 KL3 G2 KL2 Ga1 K4 K9P Kiop
3

Ma
CK

~ ~r AR & 164 182 182
NIEM YET CHM A 281302319 10400 32
o+ el
Gas n 411441 441) 8400 441 69150
Nam 2009 Téng vén diéu & Ién 250 ty dong.
Thang 08/2009 Coéng ty chinh thic niém yét 25.000.000 c& phiéu trén
S3& giao dich Ching khodn Tp. HCM vd&i ma cé phiéu
CSM.

TANG VON
Nam 2010 Tang v6n diéu 18 1én 422 ty dong
Nam 2012 Tang v6n diéu 18 1én 585 ty dong
Nam 2013 Tang v6n diéu 18 1én 673 ty dong
Nam 2015 T&ng von diéu 1& 1&én 740 ty dong
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BAN PUONG TIN CAY

Cac su kién khac
Nam 1997

Thanh 1ap Cong ty Lién doanh I6p Yokohama
Viet Nam vdéi cac dbéi tadc Yokohama va
Mitsubishi Nhat Ban dé san xut sdm I6p 6 tb

va xe may.
Nam 1999
Pau tu moét nha may chuyén san xuat
I6p 6 t6 tai véi cong nghé hién dai.
Cong ty nhan ching chi ISO 9002 -
1994,
Nam 2000

Céng ty nhan chirng nhan san phdm sam I8p xe
méy dat tiéu chudn Nhat Ban JIS K6366/JIS
K6367.

Nam 2001

Cong ty nhan chirng chi ISO 9001 - 2000.

Nam 2002
Cong ty nhan chliing nhén san phdm 16p 6 t6
dat tiéu chudn Nhat Ban JIS K4230.
Nam 2003

San xuat 16p Radial V13, V14. Nhan
chiing chi ISO 14001 - 2000.

Nam 2005
San xuat 16p Radial V15, V16.

ky két hgp dong hgp tac san xudt 16p xe tai nhe
vGi Cong ty CONTINENTAL DUc (tédp doan ding
th(r 4 thé gigi vé san xuat sam I0p xe cac loai)

Nam 2007

CASUMINA dudc x€p hang th& 59/75
cac nha san xuat I6p xe I6n trén thé

gidi. Cong ty tang von diéu 1€ 1én 150 ty
dong. Dat ching nhat Doanh nghiép
xudt kh&u uy tin ndm 2007.
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Nam 2008

Ky két hgp doéng lién doanh vdi Philips Carbon
Black.LTD dé san xudt than den.

Nam 2009

Ky hop ddng chuyén giao céng nghé véi
Céng ty Qingdao aoce - Trung Qudc.

Nam 2010

Ky hop ddng chuyén giao cdng nghé 16p toan

thép Radial va cai tién chat lugng I6p Bias Vi
Cong ty Qingdao Gaoce - Trung Quéc.

Ky hop déng hop tac chién Iugc véi Cong ty Co
phan Tu van dau tu va xay dung Ba Dinh.
Nam 2012

Cong ty dugc Tap doan Hoda chat Viét
Nam khen tang la 1 trong 5 dcn vi co

doanh thu cao nhat va hoat dong san
xuat kinh doanh cé hiéu qua nhat trong
nam 2012.

Nam 2014

Khanh thanh va dua vao hoat dong nha may

sam I6p Radial.
Nam 2015

Nghién ctu phat trién du an sdm IGp xe
may hién dai nhat Viét Nam.

13
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BAN DUONG TIN CAY

Cac thanh tich trong nam 2015

CONG HOA XA HOI CHU NGHIA YIET NAM
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CONG NGHIEP CAO SU MIEN NAM - CASUMINA
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Cong ty €5 phan Cong nghiép Cao su Mien Nam
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NGANH NGHE VA PIA BAN KINH DOANH

San xuét, kinh doanh cac san phdm cao su céng nghiép, cao su tiéu dung.

Kinh doanh, xuat nhap khdu nguyén liéu, hda chéat, thiét bi nganh céng nghiép cao su.
Kinh doanh thucng mai dich vu.

Kinh doanh bat dong san.

Kinh doanh cac nganh nghé khac phu hgp véi qui dinh cda phap luat.

San pham

LGp xe may

LGp xe 6 to

LG6p Radial

Lop cong nghiép - ndng nghiép

LGp xe dap

15
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BAN PUONG TIN CAY

Thi trudng ndi dia: san pham cua CASUMINA d3 cd mat trén 64 tinh thanh khdp ca
nudc thong qua mang Ilugi dai ly phan phdi virng manh bao gom cac dai ly cap 2, cap 3.
Thi trudng ndi dia van chiém ty trong chu y&u vdi déng gép 63% doanh thu, 25% dén tur
xudt kh&u va con lai Ia hoat ddng kinh doanh khac.

Thi trudng xuat khau: tap trung & khu vuc Bong Nam A. Cac thi trudng khac bao gom
Chau Au, Chau Phi va vung Trung Can Ddng. V@i Igi thé tir san pham IGp Radial,
CASUMINA hudng dén chinh phuc Thi trudng My, Bdc My va cadc nudc phat trién khac.

Co cdu doanh thu theo dia ly Ca ciu doanh thu theo dia ly
nam 2014 nam 2015
1% 12%

—

“NOi dia mXuat khdu mKinh doanh khac “NOi dia mXuat khdu mKinh doanh khéac

. NP

\/V\\f'(f YL}i

@ Thai Nguyén

RO t¢

Ty
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Nghé An _w)%, el

o

Quang Binh —— »@

Béac Giang
Ha Nai

Ninh Binh
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Thi trudng xuat khau: Chu yéu xuit khdu sang cac thi trudng Chau A, chdu Au, chau
My. Trong dd, thi trudng chau A chiém ty trong I6n nhat 1& 60%, thi trudng Chau Phi
chi€ém 10%, chau Au chiém 10%, con lai |a cac thi trudng khac.

Cao cau doanh thu theo thi truéng

MChau A ®Chau Phi ®Chau Au mKhac

Pinh huéng ddi véi thi trudng xuat khau cia CASUMINA la:
e Duy tri thi trudng hién cé.

e C& gdng xdAm nhap sau vao thi trudng My véi dong san phdm chién ludc 16p radial
ban thép, tdn dung chinh sdch ch6ng pha gid ma chinh phd My chun bi 4p dung déi
véi khu vuc ngoai TPP.

e Tan dung cd hoi tir hiép dinh TPP gilta My va Viét Nam.

17
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MO HINH QUAN TRI, BO MAY QUAN LY

HOI PONG QUAN TRI

T —
_4

I BAN THU KY |

TONG GIAM POC '

ﬂAI DIEN LANH PAOVE -+ — —

CHAT LUONG, MOI
TRUONG

[ e =

I

' TP.KE HOACH

SAN XUAT

TP. NHAN SU
HANH CHINH

e " TP. VAT TU
GIAM BOC Xi NGHIEP

(‘HOC Mf)N,‘Df)NG NAI,
BINH LOI, BINH DUONG

TP.BAN HANG NOI DIA

PHO GIAM POC

XI NGHIEP ‘

TRUGNG PHONG TRUONG XUONG/

; 2 TRUGNG CA : TP.CONG NGHE
aﬂ NGHIEE a THONG TIN
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ﬁ

BAN KIEM SOAT

g
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—— PHU TRACH KY " PHU TRACH TAI ey

THUAT ’ CHINH ’ PHU TRACH PAU TU '

: KE TOAN TRUONG | TP.DAU TU '

TP. BHLD - MT '

TRUNG TAM
KY THUAT

TP.TAI CHINH
KE TOAN

-
TP.CHAT LUONG
TP.CONG NGHE .
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NA HOC MON

Xi nghiép cao su Hoc Mon

e Dia chi: Phudng Tan Thdéi Hiép, Quan
12, TPHCM

o DT: (08) 37171452
e Fax: (08) 37170835

e San phdm: I6p xe dap, sém xe dap, 16p
xe may, sam xe may, I6p xe cbng
nghiép, sam va yém 6to

Xi nghiép cao su Pong Nai

e KCN Bién Hoa 1, Bbéng Nai
o DT: (061) 3832076
e Fax:(061) 3831352

e LOp xe dap, 160p xe may, sam xe may,
I6p 0t6, I6p ndng nghiép

Xi nghiép Binh Ducong

e TT Uyén Hung, Tan Uyén, Binh Dudng
e DT: (650) 3640874

e Fax: (650) 3640875

e San ph&m: cao su ban thanh pham,
san pham 16p 6td, 16p xe néng, 16p dac,
I6p ddp. Nha may I6p radial toan thép

V@i cong suat 350 nghin I6p/nam

Xi nghiép Cao su Binh Lgi

e 2/3, Kha Van Can, P.Hiép Binh Chanh,
Q.Tha Blc, TPHCM

o DT: (08) 37266270
o Fax: (08) 37266320

e San phdm: 16p 6td, 16p néng nghiép,

cao su ky thuat.
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Nha may Iop toan thép Radial

CASUMINA

Thi trdn Uy Hung, Huyén Tan Uyén, tinh Binh Dudng

San phdm:

|6p toan thép Radial

Pay la nha may I6p toan thép Radial thir 2 tai Viét Nam

Cong suat thiét ké

Cong suat hoat dong

Nha may San pham (nghin chiéc/thang) héﬁ?é'zaltr(\gggl)n
CASUMINA = .

Radial L6p Radial 350 350
Sam xe dap 650 500
LGp xe dap 500 450
, n L&p 6 td cb 100 50
Xi “?_I'gf':dg? SU  S3m xe may 1.200 1.000
LOop xe may 450 400
LGp cong nghiép 100 80
Sam va yém 0 to 300 200
Lop xe dap 600 500
. - Sam xe may 1.000 1.000
2 “gg'n‘-*p ISaalo SU  6p xe may 450 400
9 LSp 6 to 70 60
L6p nong nghiép 10 10
Xi nghiép Cao su LGp néng nghiép 10 10
Binh Lgi L8p b to 26 20

Ong cao su
(tan/thang) 25 10

ban thanh ph&m

” , 3.500 3.100

Xi nghiép Binh (tgn/thang)
DuGn LGp xe nang 5.000 4.000
9 L6p dic 30.000 25.000
L6p dap 5.000 3.000
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BAN PUONG TIN CAY

DINH HUONG PHAT TRIEN

T6c d6 tang trudng binh quan 10%/nam. Nhu vay dén nam 2020, gia tri SXCN la
2.700 ty dong.

e Doanh thu dé&n nam 2020 dat mlc 5.000 ty dong. Mlc tang doanh thu binh quan
9%/nam.

e Tap trung dau tu va phét trién céc san phdm chién lugc mang ham lugng ky thuét
cao nhu: I6p xe may tubeless, |6p radial toan thép, |6p radial ban thép. Clung co va
hoan thién cac san phdm chu luc chiém thi phan cao trong nudc va tiép tuc ma rong
thi trudng xuat khau.

e San xuat kinh doanh co Igi nhudn theo muc tiéu dat ra trong giai doan 2016 -2020

tang binh quan 10%/nam.

e Hudng dén 13 nha san xudt sdm IGp xe hang dau Bong Nam A.

22
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Phat trién én dinh, bén vitng theo hudng tap trung, hién dai c6 nhitng budc di thich
hgp trong quy hoach va phat trién cta TP.HCM, Tap doan, Nha nudc. Tap trung vao
linh vuc c6t 16i la san xuat kinh doanh sam 16p xe cac loai va cac vat tu, BTP phuc vu
nganh cong nghiép cao su. Tang tinh hiéu qua hoat dong SXKD, tang kha nang canh
tranh va hoi nhap kinh té khu vuc, thé gidi.

Tan dung moi ngudn luc san cé va tao ngudn luc mdi thdng qua cdng tac dao tao,
dao tao lai, tuyén dung mdi, hoan thién tai cdu trdc Céng ty nham phu hdp va tao
déng luc phat trién Cong ty.

Pau tu, tdng ndng sudt lao dong cho cac san phadm da cd. Dau tu cho san phdm mdi
c6 ham lugng chét xam cao, cé gia tri 16n va cé hiéu qua cao. Tiép tuc trién khai du
an 16p Radial toan thép giai doan 2 va 3. Tién hanh dau tu du an I6p radial ban thép
giai doan 1.

Pau tu cai thién moi trudng, tang nang suat lao dong.
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CAC RUI RO

Theo s8 liéu clia Téng cuc
théng ké thi téng san phdm
trong nudc (GDP) nam 2015
udc tinh tang 6,68% so vdi
nam 2014, cao hon muc
tiéu 6,20% dé ra va cao han
muc tang cua cac nam tu
2011-2014. Chi sG gia tiéu
dung (CPI) binh quan nam
2015 tang 0,6% so v@i binh
quan nam 2014, la mdc
thadp nhat trong 14 nam tré
lai ddy. Lam phat dudc kiém
soat 3 muc thap, tang
trudng kinh té€ dudc duy tri
la nhiing tin hiéu dang
mung cua nén kinh té, cho
no

thdy nhiing luc cula

Chinh pha trong viéc quan

ly, 6n dinh va phat trién thi
trudng.
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Su phat trién cua nganh
sam 18p gan lién vai su phat
trién ctia nén céng nghiép 6
t6. Nén céng nghiép 6 to
phat trién phu thudc vao
nhiéu yéu t6 nhu: tang
trudng GDP, su phat trién
cla cd sé ha tédng va nhu
cdu van chuyén gia tang....
San lugng tiéu thu 0 to gia
tang tr 92 nghin chiéc nam
2012
chiéc vao nam 2014 va
244.914 chiéc nam 2015.
Tiém nang tang trudng cla

[én muic 157 nghin

nén céng nghiép 6 t6 la rat
I6n. Tang trudng tiéu thu 6
t6 sé giup cho nhitng nganh
phu trg nhu sam 16p cé co
hoi dé€ phat trién & ca phan
khuc OEM va Replacement.

BN WWW.CASUMINA.COM

Hoat dong kinh doanh cula
CASUMINA chiu anh huéng
tr nén kinh té trong nudc,
hon 60% doanh thu cua
CASUMINA dén tlr noi dia do
dé bién dong nén kinh té
trong nudc tac dong rat Ién
dén két qua kinh doanh cua
cong ty. Doanh thu ti xudt
kh&u chiém gan 25% téng
doanh thu cia CASUMINA
khién cho nhirng bién dong
kinh té€ & nhitng khu vuc ma
cdng ty xudt khdu tdi nhu:
Hoa Ky, Chau Au, Chau Phi,
Chau A..; dic biét 1a khu
vuc Bdng Nam A, noi chiém
khoang 25% thu
xudt khdu cla céng ty bi
hudng.

doanh

anh




Ng vay chiém han 40% trong cd ciu tdng
ngudn von cua CASUMINA, lai suat tang sé
lam tang chi phi 13i vay, t& d6 anh hudng
truc ti€p dén két qua san xuat kinh doanh
cla Cong ty. Nhan biét dugc van dé nay,
CASUMINA ludn quan tdm dén viéc kiém
soat va duy tri ty 1€ ng & muc hgp ly. Trong
04 nam gan nhat, CASUMINA |udén duy tri
I3i vay chiém trong khoang 1-3% doanh
thu.

CASUMINA

Hoat ddng nhdp kh&u nguyén liéu va xuéat
kh&u thanh phdm clia CASUMINA chiu anh
hudng bdi bién dong ty gia. Cong ty phai
nhap kh&u cao su téng hgp, than den, hoa
chat...Trong khi d6, cong ty con xuét khdu
cac san pham sdm I6p dén nhiéu nudc nhu
Hoa Ky, khu vuc Chau Au, Chau Phi, Chau
A. Ty trong doanh thu tir xudt kh&u luén
chiém ty trong cao (25% trong nam 2015).
Do d6, bién dong manh vé ty gia sé anh
hudng dén hoat déng nhép kh&u nguyén
liéu va xudt khdu cdc san phdm sam I6p

clia cOng ty.

Hoat dong cua CASUMINA chiu su anh hudng cua Luat Doanh nghiép, Luat Chirng khoan
va cac van ban luat lién quan. Hé théng luat va cac van ban dudi luat cua Viét Nam van
dang trong qua trinh hoan thién, su thay ddi vé chinh sach cé thé xay ra va khi do sé it
nhiéu anh hudng dén tinh hinh hoat déng kinh doanh cua Céng ty. Nam 2015, Luét
doanh nghiép s6 68/2014/QH13 da co6 hiéu luc, cac bo luat lién quan khac ciling sé dugc
diéu chinh tuong (ng, ddi hdi cdng ty phai cd budc chuén bi nhdm diéu chinh hoat déng

cua cong ty sao cho khoéng vi pham cac quy dinh dugc diéu chinh.
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Co’ cau nguyén liéu dau vao ciia CSM 2015

Ty trong cao su Vai manh: 12%
tong hdp; 13%

Than den; 11%

Tanh - b6 thép;
5%

Van; 4%

Ty trong cao su

thién nhién; 34% Hoéa chat; 10%

Loai khac; 11%

Cao su la yéu t6 chinh trong cd cdu nguyén liéu dau vao cia CASUMINA. Cao su nguyén
liéu bao gdbm cao su thién nhién va cao su tdng hdp. Viét Nam 1a nudc san xudt cao su
thién nhién dirng th& ba thé gidi, v8i ngudn cung (’ng cao su tu nhién do6i dao, cung vdi
viéc cong ty mua nguyén liéu tir nhiéu nha cung cép, do d6 chi dong dudc nguyén liéu
cao su thién nhién. Céng ty phai nhdp kh&u cao su téng hop tr nudc ngoai, phan tan rui
ro bang cach nhap nguyén liéu tir nhiéu nha cung cdp, ngoai ra cao su téng hgp con bi
anh hudng bdi bién dong gid dau.
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Trong giai doan dau, dong san phdm Radial toan thép cla cdng ty chua tao dudc hiéu
quad nhu ky vong, chiu su canh tranh cla cac thuong hiéu nhap kh&u néi tiéng nhu:
Bridgestone, Goodyear, Michellin, Maxxis, Chengshin, Hankook... Dac biét, [6p cé xuat x&r
tir Trung Quoc vdi gia ré da tao ap luc manh mé déi vgi Cong ty.

Nhin chung, trién vong cho dong san phdm Radial chat lugng cao rat tiém nang, ty 1& sk
dung Radial & Viét Nam dang chua cao va dang cé xu huédng chuyén dich nhu ciu tir dong
san phdm Bias sang Radial. P&i v4i thi trudng xudt khdu, céng ty ky vong khi dat dugc
gidy chirng nhan vé chéat lugng DOT, E-Mark, JIS sé& thlc ddy tiéu thu dong san phadm
nay.
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BAN DUONG TIN CAY

TINH HINH SAN XUAT KINH DOANH

Chi tiéu bvT Nam 2014 Nam 2015 % tang giam
LOp xe may Triéu déng 598.848 602.823 1%
S&m xe may Triéu déng 659.623 615.029 (7%)
Lép xe dap Triéu ddng 116.001 104.351 (10%)
Sam xe dap Triéu dong 95.483 83.566 (12%)
LO6p cong nghiép Triéu déng 38.134 34.874 (9%)
L&p 6 td6 va may kéo Triéu déng 1.459.479 1.524.957 (4%)
Sam o to Triéu dong 90.365 94.854 5%
Yém o6 to Triéu dong 19.049 21.084 11%
Gang tay Triéu dong 24.036 19.008 (21%)
Ong cao su dan dung Triéu dbéng 20.522 16.332 (20%)
BTP CSD Triéu dong 10.982 83.572 661%
Khac Triéu dong 45.702 435.717 853%
Téng cdéng Triéu déng  3.178.225 3.636.167 14%

DPéng goép chinh trong co cdu doanh thu ciia CASUMINA trong ndm 2015 van 13 sdm 16p
cua xe 0 td6 va xe may, vdi ty trong lan lugt dat 51% va 38%. Trong khi d6, déong gép
doanh thu cua cac san phdm con lai khéng cé su thay d6i qua nhiéu, vdi ty trong doanh
thu ctia s3m 16p xe dap va nhdm san pham khac lan Iugt 1& 6% va 5%. Doanh thu ddng
gbp tlir cdc nhém sdn phdm hau nhu sut giam do Céng ty phai diéu chinh gid ban véi gia
nguyén liéu dau vao giam va dé tdng canh tranh vdi dong san pdm sdm I8p cua cac Cdng
ty khac. Nhin chung, véi tinh hinh hoat dong kh6 khan khi tim dau ra cho du an radial
toan thép van 1a mot thach thlc 16n danh cho CASUMINA khién cho ty trong doanh thu
tlr s&m I18p 6 td van chua tdng manh mét du trién vong & dong san pham nay 1a rat I16n.

Khac; 5%

Sam Iop xe dap; 6%

Sam Iop 6 t6; 51%

Sam I6p xe may;
38%
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Chi tiéu bVvVT Nam 2014 Nam 2015 9% tang giam
L8p xe may Triéu ddng 150.762 182.203 21%
Sam xe may Triéu dong 207.910 168.362 (19%)
LOp xe dap Triéu déng 21.262 17.452 (18%)
Sam xe dap Triéu dong 24.694 16.606 (33%)
LOp cong nghiép Triéu déng 10.652 10.306 (3%)
LOp 0 t0 & may kéo Triéu dong 381.915 324.837 (15%)
Sam o to Triéu dong 18.855 25.243 34%
Yém o0 to Triéu dong 1.163 3.097 166%
Ging tay Triéu ddng 3.636 3.004 (17%)
Ong cao su dan dung Triéu doéng 4.508 4.190 (7%)
BTP CSD Triéu dong 894 15.477 1632%
Khac Triéu dong - 35.614 -
Téng cong Triéu dong 826.251 806.389 (2%)

Bién Igi nhuan gbp cia CASUMINA ciing dugc ddng gdp phan I8n tir sdn pham sdm 18p 6

to va sam 16p xe may. Tuy nhién, trong khi mirc déng gép doanh thu tur I6p xe may tang

21%, dat 31,3 ty dong thi san phdm sdm xe may lai giam 39,2 ty déng, mdlc giam 19%.

Ngudc lai, I6p 6 t6 va may kéo lai gidm 17%, m’c giam 65,9 ty dong.

Sam IGp xe dap;_\

Khac; 4,7%
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Nim 2015
s an Nam
Chi tiéu bVvT 2014 KH TH %/ %/
2014 KH

Doanh thu Triéu dong 3.188.912 3.563.000 3.636.167 114 102
Lgi nhuan A n
S e L Triéu ddng  425.555 370.000 371.489 87 100
Lft'lgh“@“ SaU  Thaudong  330.738 288.000 289.927 88 104
EPS Pong 4.776 4.142 4.170 87 101

Trong ndm 2015, CASUMINA d& dat dudc téng doanh thu la 3.660 ty ddng, cao hon 15%
so v8i nam 2014, tang 472 ty dong. Lgi nhuan sau thué cia Cbéng ty dat 290 ty dong,
thdp han 12% so vdi cung ky nam trudc va giam 41 ty dong. Hoat dong kinh doanh cuaa
CASUMINA gdp rdt nhiéu khé khan khi khdng chi vt va tim dau ra cho sdn phdm mdi
radial toan thép ma con phai canh tranh vdi cac san phdm sdm 18p cla cac d6i thu & thi
trudng ndi dia. Va nhat la phai canh tranh v3i sdn phdm sdm I6p dén tir thi trudng Trung
Qudc, san phdm cb gid ré hon rat nhiéu. D& duy tri thi phdn va canh tranh véi céac ddi
tha nay, CASUMINA d& phai ha gia thanh san phdm clta minh.
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Trong dd, d6i vdi tirng dong san phdm, CASUMINA danh gia:

Nhém sam Iop xe dap

Hién tai, san ph&m trén
van duy tri dugc strc canh
tranh dua vao cac quy cach
truyén théng va dac chidng
nhu: 16p 600, 650, tho, leo
ndi... Tuy nhién, phan khtc
cac quy cach phuc vu cho
doi tugng cao cdp nhu xe
dap dua, san phadm mau...
khéng phai la Igi thé caa
CASUMINA.

CASUMINA

Nhom sam I6p xe may

SUc canh tranh cda nhom
san pham nay dudgc clng
cd va tré thanh “san pham
dan dudng” cho cac déi thu
cung nganh trong viéc dinh
giad va dinh chat lugng. Pac
biét nhém I6p xe may tay
ga dang c6 mlc tang
trudng nhanh va cé sUc
canh tranh manh trén thi
trudng, k&€ ca san pham
nhap kh&u cung loai.

Nhom sam I6p yém O to

Stc canh tranh gay gat
chinh tr nhédm sdn phé&m
nay & hai nguyén nhan: 1)
nhu cdu chuyén déi tir 16p
manh chéo (bias) sang 16p
bé thép (radial). 2) San
lugng 16p ton kho qua Idn
tir Trung Qudc tim moi cach
ddy sang thi trudng Viét
Nam da lam cho tinh canh
tranh (chu yéu vé gid) rat
gay gat. Vi thé cac Cong ty
san xuat l16p trong nudc co
su thay déi dang ké theo
huéng tiéu cuc.

DU vay, Cong ty van da hoan thanh dugc ké hoach dé ra trong ndm 2015. Doanh thu
trong nam 2015 da hoan thanh 114% ké hoach va Igi nhudn sau thué dat 104% ké
hoach. Biéu nay cho thdy su nd luc cla toan thé can bd cong nhan vién Cong ty trong

b6i canh hoat dong trong nganh ngay cang trd nén gay gat va bién dong kinh té thé gidi

dang c6 anh hudng xdu dén hiéu qua hoat dong kinh doanh clia Cong ty. Lgi nhuan trén
moi cd phan dat 4.170 ddng/c6 phi&u, thap hon 12.7% so véi ndm cung ky ndm 2014.
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TO CHUC VA NHAN SU

CASUMINA

Ong Pham Hong Pha - Téng Giam ddc

Nam sinh: 1966
Trinh d6 chuyén mon: Thac si kinh té
Qua trinh cdng tac: gan lién v8i CASUMINA

Ong Pham Hbng Phu gia nhdp ddi ngli cdn bd CASUMINA t&r nhitng ndm 1990 vdi vi tri
Nhan vién Phong Tai vu, vé sau la Phong Tai chinh Ké& toan. Sau han 10 nam cong tac,
d&n ndm 2001, 6ng dam nhiém chic vu quan ly dau tién |13 K& toan trudng cong ty. O vi
tri ké toan trudng, 6ng da coé nhitng déng gép thiét thuc cho cong ty; do do, dén nam
2008 6ng dugc phan céng dam nhiém vi tri Phd Téng gidm ddc céng ty. D&n nam 2011,
Ong Pham Hdng Phu trd thanh Téng gidm ddc CTCP Cong nghiép Cao su Mién Nam cho
dén nay.

Thang 02/2015, HDQT thong nh&t bau 6ng Pham Hong Phu thay thé Ong Bui Thé
Chuyén gilt chc vu Chu tich HBDQT CTCP Cbéng nghiép Cao su Mién Nam. DHCD thang
04/2015 thdéng qua viéc Ong Pham HOng Phl chinh thic trd thanh Chu tich HPQT
CASUMINA kiém nhiém Téng Gidm ddc cdng ty.

C8 phiéu ndm gqilr:
S4& hitu cd nhan: 155.847 cp - 0,21%

Pai dién Tap doan Hoa chat Viét Nam: 37.754.178 cp - 51%
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Ong Nguyén Song Thao - Phé Tong giam déc

Nam sinh: 1963
Trinh d6 chuyén mon: Ky su cg khi
Qua trinh cong tac:

T& ndm 1991 dén 2007, Ong Nguyén Song Thao dam nhiém nhiéu chic vu khac nhau
thuéc bé phan ky thuat Cong ty Cong Nghiép Cao Su Mién Nam. D&n nam 2008, 6ng
dugc phan céng lam Giam doéc xi ngiép Cao Su Binh Dudng kiém Trudng phong cd nang
Cong ty cd phan Cdng Nghiép Cao su Mién Nam. TU ndm 2009 dén nay, 6ng ddm nhiém
chirc vu Pho t8ng gidm d6c CASUMINA kiém Gidm ddc xi nghiép cao Su Binh Dugng.

C6 phiéu ndm gilr: 24.306 cp - 0,03%
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Ong Nguyén Minh Thién - Phé Tong giam ddc — K& toan trudng

Nam sinh: 1964
Trinh d6 chuyén mon: CI nhéan kinh té
Qua trinh cdng tac: gan lién vdi CASUMINA

N&m 2007 Ong Nguyén Minh Thién gia nhdp CASUMINA, ddm nhiém vai trd phé phong
k& todn Cdng ty C6 phan CAng Nghiép Cao Su Mién Nam. T ndm 2008 dén ngay
30/04/2011, 6ng gilf chlfc vu K& todn trudng Cong ty. TU thang 5/2011 dén nay Ong
kiém nhiém chilrc danh Thanh vién HDQT, Phé Téng Gidm Ddc va K& Todn Trudng Cong
ty C6 phan Céng Nghiép Cao Su Mién Nam.

C6 phiéu ndm giir: 33.680 cp - 0,05%
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Ong Nguyén Pinh Pong - Phé Téng giam déc

Nam sinh: 1964
Trinh d6 chuyén mon: Ky su héa
Qua trinh cong tac:

Ong Nguyén Dinh Déng 1a nhan vién phong ky thudt truc thudc Xi Nghiép Cao Su Héc
Mon t&r nam 1988; dén nam 2007 6ng gilf chdc vu Trudng phong ky thuat CASUMINA. T
thang 05/2009 dén nay, dng dudc phén cdng lam Phé téng gidm déc CASUMINA.

C6 phiéu ndm gilr: 19.721 cp - 0,03%
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Tiéu chi S6 lugng ngudi Ty trong
Theo trinh do lao dong 2.418 100%
Trinh d6 dai hoc, cao dang 503 21%
Trinh d6 trung cap 227 9%
Trinh dd lao ddéng phé théng 1.688 70%
Theo loai hgp dong lao dong 2.418 100%
Hgp déng khong thai han 1.941 80%
Hgp déng thdi vu (dudi 1 nam) 166 7%
Hgp dong xac dinh tir 1-3 nam 311 13%
Theo tinh chat lao dong 2.418 100%
Truc ti€p san xuat 1.252 52%
Khong truc ti€p san xuat 1.166 48%

Theo trinh d6 lao dong Theo loai hgp déng lao ddng

®mTrinh dd dai hoc, cao ddng

WTrinh dd trung cép ®Hgp dong khong thai han

mTrinh d6 lao déng phd thong WHop dong thai vu (dudi 1 ndm)
®Hgp dong xac dinh tir 1-3 nam

Theo tinh chat lao dong

M Truc ti€p san xudt  ®WKhong truc ti€p san xuat
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Chinh sach tuyén dung dao tao Ngudn nhan luc:

Chinh séch tuyén dung va dao tao clia CASUMINA dugc xady dung va thuc thi mot cach
linh hoat va phu hgp vdi muc dich phat trién bén vitng cia Céng ty. Ngudn nhén luc cua
Cong ty dap ’ng céc tiéu chudn vé nang luc, chuyén mén, kién thic...dé dam bao hoan
thanh tG6t vai tro, chifc nang va nhiém vu dugc giao.

- Doi ngli Lao dong la cong nhan TTSX: vdéi tinh hinh Céng ty khong nging phat
trién, dau tu may moc thiét bi, ky thudt hién dai ddi ngli Cong nhén truc ti€p san
xuat dudc dao tao chuyén sau vé quy trinh cong nghé san xudt, van hanh may
moc thiét bi, an toan BHLD, PCCN ...

- Doi ngli nhén vién: dugc dao tao, b6 sung cac k§ ndng mém dé phuc vu cho céng
viéc chuyén mon va hoan thanh nhiém vu dudc giao mét cach cdé hiéu qua nhat.

- D0oi ngli Can bo quan ly: c6 tdm nhin chién lugc, cé ky nang quan ly va hang nam
déu dugc dao tao cap nhéat cac kién thirc vé chuyén mdn, quan ly dé phu hgp vdi
dinh hudng phat trién chién lugc cliia Cong ty.
Chinh sach luong - thudéng - phic Igi:
Céng ty xay dung Chinh sach luong - thudng - phuc Igi bao dam su cong béng va phu
hgp véi tinh hinh Cong ty:
- Ludng: tra theo gia tri cong viéc.
- Thudng: theo danh gida muc d6 hoan thanh cong viéc.
- Phuc Igi: ddm bao phu hgp véi van héa Cong ty va quy dinh cia Nha nudc.
Ngudi lao déng Cong ty dugc dam bao day da cac phuc Igi: tham gia day da cac khoan
BH: BHXH, BHYT, BHTN, BH tai nan 24/24. Bugc thudng nhan cac dip L&, Tét, dugc thim
hoi khi 6m dau, dudc trg cdp khi cé hoan canh kho khan, dugc tham gia cac phong trao,
hoat ddng Van héa - Thé duc - Thé thao clia Céng ty, hang ndm dudc di hoc tap, tham
quan, nghi mat trong va ngoai nudc, nang cao tinh than doan két gan bo gilra Ngudi lao
doéng vdi Cong ty, gop phan xay dung hinh anh Cong ty la Doanh nghiép vi Ngudi lao
dong, phat huy van hoa Doanh nghiép theo tam nhin - s& ménh - gia tri c6t 16i ma Cong
ty da xay dung.
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TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN

Du an Lién doanh san xuat than den véi Philips Carbon Black (PCB): Cac bén lién
doanh da thong nhat thodi von du an va chao ban 16 dat cla du an tai khu cong nghiép
My Xuéan A.

Du an Toa nha van phong Cong ty: Cong ty da tién hanh thanh ly déi tac cli va ky hgp
dong lién doanh vdi ddi tac mdi la Tap doan Hoanh Son. Trong nam 2015 lién doanh da
ti€n hanh cac tha tuc: Gia han gidy phép xay dung, thiét ké lai toa nha. Du an du kién
khéi cong vao quy 2/2016.

Du an can hd s6 9 Nguyén Khoai: Trong ndm 2015, UBND TP. H6 Chi Minh phé duyét
déng y viéc chuyén nhugng du an tir Casumina sang Cdng ty Tan Thudn Viét. D&n nay
Cong ty d3 hoan tat cac thl tuc chuyén nhugng cho phia d6i tdc va da nhén dugc 92%
gid tri chuyén nhuong.

Du an 504 Nguyén Tat Thanh: D3 ban giao dat cho ddi tac. Trong ndm 2015 Céng ty
da ghi nhan gid tri chuyén nhugng 15 ty dong.
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P&i vbi cac du an méat bing 146 Nguyén Biéu Q5, Mit bang Xi nghiép Binh Lgi va
Xi nghiép Viét Hung tai Tha Pic: Chdp hanh nghi quyét cia dai hdi ddng c6 déng ndm
2015, COng ty da gdi van ban cho d6i tadc (Cong ty C6 phan Tu van dau tu va xdy dung
Ba Dinh) yéu ciu khdng tiép tuc trién khai tai ba du an trén. D&i tdc d3 c6 phan hodi dé
nghi dudc tiép tuc du &n va cam két thanh toan chi phi hd trg d&n bu dgt 1 trong ndm
2016.

Du an dau tuv nha may san xuat 1 triéu 16p 6 to Radial toan thép: Giai doan I da
hoan thanh cé céng suat 350.000 chiéc/nam. Trong nam 2015 san lugng tiéu thu dat
trén 70.000 chiéc, ké hoach 2016 la 120.000 chiéc. Du kién sé tiéu thu hét cong suat vao
nam 2018, do d6 Céng ty sé ti€p tuc dau tu giai doan hai vao nam 2017.

Du an dau tu nha may san xuat 4 triéu 16p 6 t6 Radial ban thép: Cong ty dang tiép
tuc hoan thién nghién clru tién kha thi. Du dn nay s& dudc trién khai trong thdi gian tdi
néu viéc nghién clu thi trudng ndi dia va xudt kh&u cho thdy dat hiéu qua ky vong cua
Cong ty. Trong nam 2015 Céng ty da phé duyét du an dau tu chiéu sau 500 nghin I6p
Radial ban thép nham tan dung nang luc hién c6 con thura cia dy an I6p radial toan thép,
dua vao thi trudng tiéu thu san cé (tir di tdc nudc ngoai), Cong ty dang tién hanh trién
khai nhanh du an dau tu chiéu sau 500 nghin I6p radial ban thép, du kién d&u nam 2017
sé& cho ra ddi san pham thuong mai. Du an nay sé dat cdng sudt t8i da la 2 triéu 16p.
Céng ty dang ti€p tuc hoan thién nghién clu tién kha thi. Dy 4n nay sé& dudc trién
khai trong thdi gian t6i néu viéc nghién clru thi trudng ndi dia va xudt khau cho thdy dat
hiéu qua ky vong cua Coéng ty.

Du an mua dat Binh Duong: Coéng ty dd hoan t&t 9 ha trén téng s6 16,8 ha. Phan con
lai Cong ty dang ti€p tuc lam cac thu tuc vdéi bén ban va véi dia phucgng vé quy hoach va
phé duyét gia dat mdi.

e
LTGRO 1 LTI RN
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TINH HINH TAI CHINH

e o o % tang
Chi tiéu bVvT Nam 2014 Nam 2015 giam

Téng gia tri tai san Triéu ddng 3.430.598 3.145.085 (8,6%)
Doanh thu thuan Triéu dong 3.178.225 3.636.167 14,41%
Lgi nhuan tir hoat dong A e o
e Triéu ddng 414.600 352.741 (14,9%)
Lgi nhuan khac Triéu dong 10.956 18.747 71,1%
Lgi nhuan truéc thué Triéu dong 425.556 371.489 (12,7%)
Loi nhuan sau thué Triéu ddng 330.964 289.927 (12,4%)
Ty 1é c6 tirc/VPL Triéu dong 35% (*) 35% -
(*) Hdi déng quan tri dang trinh 1én Dai héi ddng cd déng dé thdng qua

Chi tiéu bVvT Nam 2014 Nam 2015
Chi tiéu vé kha nang thanh toan
Hé s6 thanh todn ngan han Lan 1,44 1,60
Hé s6 thanh toan nhanh Lan 0,48 0,69
Chi tiéu vé co cau von
Hé s ng/ Téng tai san % 60% 57%
Hé s6 ng/ Von chu s@ hitu % 151% 133%
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 2,39 2,90
Doanh thu thuédn/Téng tai san Vong 1,00 1,11
Chi tiéu vé kha nang sinh IGi
Hé sb Lgi nhuan sau thué/ o o o
Doanh thu thudn & 1 &
He’so)Lclenhuan sau thué/ Von % 26% 21%
chu s@ hitu
He so Lai nhuan sau thué/ Tong % 10% 9%
tai san
Hé s6 Lgi nhuan tu hoat dong % 13% 10%

kinh doanh/ Doanh thu thuan
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Poi v6i nhém chi s6 vé kha nang thanh toan:
CASUMINA van duy tri 8 mic an toan khi H& s6 kha
nang thanh toan hién hanh va hé s6 kha nang thanh
toan nhanh lan lugt & mdc 1,6 va 0,69. Hé s6 kha nang
thanh toan ngan han & mdc trén 1 cho thdy CASUMINA
khdng bi rui ro thanh todn trong ngdn han. Hang tén
kho van chiém ty trong kha 18n, 56,74% trong cc ciu
tai san ngan han.

Poi v6i nhom chi s6 vé co cau
von: DPac trung cua nhdm doanh
nghiép nganh sam I6p dé la duy tri ty
trong ng cao trong cd cau nguodn tai
trg vi Céng ty cdn ngudn tién 16n dé
dau tu cho cdc nha mdy sam I6p.
Trong ndm 2015, CASUMINA van duy
tri khodng 60% ng/téng ngudn vén.
Khodn ng nay cha yéu tai trg cho du

an Radial toan thép giai doan 1.

Pai véi nhom chi s6 vé nang luc hoat dong:

Vi tinh hinh hoat d6ng cia nganh sam IGp trong nam
2015 dang phai canh tranh rat gay gat nén nhin chung
dé nang cao kha ndng ban dudc hang, cac cong ty phai
xoay vong hang tén kho chdm hadn va vong quay tai
san cling thdp han. Du vay, CASUMINA da duy tri vong
quay tai san rat tét ¢ mic 1,11 vong va vong quay
hang ton kho la 2,9 vong, cao hon so véi nam 2014.

PGoi véi nhom chi s6 vé kha nang
sinh IGi:

Vi chi phi hoat ddng trong nam tang
cao do nha may radial toan thép mdi
di vao hoat dong nén cac chi s6 vé
kha nang sinh IGi déu co su sut giam

trong nam 2015.
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CO CAU cO PONG, THAY POI VON CHU SO HUU

740.204.960.000 ddng

Von diéu lé:

Téng sb CP: 74.020.496 CP
S6 lugng CP luu hanh: 74.019.291 CP
S6 lugng CP tu do chuyén nhugng: 74.020.496 CP
S6 lugng CP bi han ché& chuyé&n nhugng: 0CP

S8 lugng CP quy: 1.205 CP

Bién ddng gid c6 phiéu va VNINDEX

i
!
I
!
B
1)
|
t
|
\
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Poi tuong

I. C6 doéng dac biét
HOi dong quan tri
Trong dé Nha nudc
Ban Giam doc
Ban kiém soat
Trudng phong TCKT
II. C6 phiéu quy
II1.Cong doan Cong ty
V. Cd déng khac
Trong nudc
Ca nhén
T6 chdc
Nudc ngoai
Ca nhén
T6 chdc

TONG CONG

Cd déng

Tap doan Héa chat
Viét Nam

Chi tiéu bVvVT
Von dau tu |
cua chu sé gg:m
hiru 9

S8 lugng c6 phan

37.754.178

Trudc khi

CASUMINA

S& lugng c6 phan sé hitu

38.122.513
37.988.209
37.754.178
44.027
86.067
4.210
1.205
68.824
35.827.954
22.806.139
20.992.039
1.814.100
13.021.815
489.218
12.532.597

74.020.496

Gia tri

(nghin dong)

Sau khi

Thay doi .y d5i

672.932.050 67.272.910 740.204.960

377.541.780

Ty 1& sé hitu (%)

51,50
51,32
51,01

0,06
0,12
0,01
0,002
0,09

48,40
30,81
28,36

2,45
17,59
0,66
16,93
100

N

Ty 1€

51%

Ly do

Phat hanh ¢ phiéu
dé tra co tuc
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BAN PUONG TIN CAY

Nguyén liéu chinh clha Céng ty bao gém: Cao su thién nhién, cao su téng hgp, vai manh,
than den, thép tanh, cac loai héa chat va nhién liéu khac.

CASUMINA da thiét lap dudgc méi quan hé d6i tac lau nam véi cac nha cung cap nguyén
liéu nhdm tao ngudn cung Ung 8n dinh va gid ca canh tranh cho cdng ty nhu:

- CTCP Cao su Phudéc Hoa, Pong Nai, Dong Phu, Phu Riéng, Dau Tiéng,... la don vi
cung cap cao su thién nhién.

- Cbéng ty Kumho, TSRC, L , BST, Lanxess, Exxon Mobile,... cung cdp cao su téng

haop.
Nguyén liéu Nguon cung cap Ty trong
Cao su thién nhién Trong nudc 34%
Cao su tong hop Nhép kh&u 13%
Vai manh Nhap khau 12%
Than den Nhép kh&u 11%
Tanh - B6 thép Nhap khau 5%
Van Nhap khau 4%
Héa chat - Nguyén vat khac Trong nudc va Nhép khau 21%

Trong cd cdu nguyén liéu cia CASIMINA, cao su thién nhién va cao su tédng hdp van
chiém ty trong I6n nhat, [an lugt la 34% va 13%. Ty trong cac loai nguyén liéu dau vao
ctia CASIMINA van khéng cé su bién ddng nhiéu trong ndm 2015. Trong dd, nguyén liéu
than den giam 2% tU mdc 13% trong khi hdéa chat tang 2% ti mdc 8%. Vé gia tri,
nguyén liéu trong nam 2015 cua CASIMINA la 1.788 ty dong, giam 55 ty déng so vdéi
nam 2014. Nhin chung, co cdu nguyén liéu dau vao dé san xudt san phdm sam I6p cua
CASUMINA khong cé nhiéu bién dong.

Chi tiéu Nha san xuat
Cao su thién nhién Phudc Hoa, Dau Tiéng, Phu Riéng, Dong Nai, Phac Thanh Vinh,...
Cao su tong hop BSTE, ExxonMobil, Kumho, LanXess, TSRC, Nizhnekamks,...
Vai manh Formosa, Dét CN HN, Huaian, Jiangsu Haiyang
Than den Cabot, CSRC, Orion, OCI, Phillips Carbon, Thai Carbon,...
Tanh - bo thép Bekaert, Hyosung, Rairattan
Van Shandong Gaotian, Shandong Himile, Jiangyin Changxin
Hoéa chat BASF, FlexSys, LanXess, RheinChemie, Shandong Sunsine, ...
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Cac nguyén liéu dau vao clia CASUMINA dugc mua tUr nhiéu nha cung cip ndi tiéng
nham khdng chi ddm bao chéit lugng ngudn nguyén liéu dau vao ma con han ché rdi ro

tr nha cung cép.

Co’ cau nguyén liéu dau vao caa CSM 2014

Cao su tdng hop;

14% Vai manh; 12%

Than den; 13%

Tanh - bo thép; 3%

—_Van; 4%

Cao su thién nhién;
35%
Hoéa chat; 8%

Loai khac; 10%

Co cau nguyén liéu dau vao cua CSM 2015

Tg trong cao su Vai manh; 12%
tong hgp; 13% : B

Than den; 11%

Tanh - bo thép;
5%

an; 4%

Ty trong cao su

R A a0
thién nhién; 34% Héa chat; 10%

Loai khac; 11%
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Thanh tién

Tén nang lugng baon vi Khoi lugng (1.000 déng)
Nuéc m3 232.806 2.085.291
Hoi Tan 116.880 77.150.895
Pién KWh 35.793.329 75.712.821
Nitc Kg 2.149.855 6.866.672

Cong ty C8 phan Cdng nghiép Cao su Mién Nam luén quan tdm t&i vadn dé bao vé moi
trudng va bao vé siic khde clia ngudi lao dong.

Song song Vvdi viéc nghién clu va phat trién cdc dong san phdm mdi da dang va hitu
dung, Cong ty cling rat chi trong ap dung mét s giai phap, cong nghé tién ti€n nham
thuc hién tét cong tac bao vé moi trudng:

e Ap dung cac phuang phap quan ly, k¥ thuat tién tién nhdm duy tri va cai tién lién tuc
hé théng quan ly, su ddng déu cla chat lugng san phdm va an toan maéi trudng.

e Kiém soat nguyén liéu, hda chat, chat thai dé khong gay nguy hai dén méi trudng.
e Gidm thiéu tiéu hao nguyén vat liéu, nhién liéu trén san pham.

e Tuan thu yéu cau phap luat cua Viét Nam va cac yéu cau cua khach hang vé moi
trudng.

e Ap dung va duy tri Hé théng quan ly mdi trudng theo tiéu chuan ISO 14001:2004.
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BAN PUONG TIN CAY

DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Su bat 8n vé chinh tri dién ra Idm cho thi trudng xuét
khdu ngdy cang khé khan, san lugng tiéu thu suy
giam, trong khi hang ton kho lai ngay cang gia tang
manh.

Pong nhan dan té pha gia trong nam 2015 da gay ra
nhiéu tac dong dén cac qudc gia trén thé gidi. Nén
kinh té Viét Nam cling bi &nh hudng khong nho, ty gia
Viét Nam so vd&i USD cling bi pha manh, khoang 5%.
Hon thé nira, cac doanh nghiép sam I6p Trung Quéc
lién tuc dua hang hoéa cla minh sang cac quéc gia

khac dé€ tiéu thu hang thura v8i mic gid rat canh
tranh.

Ap luc canh tranh dién ra ngay cang gay gat,
CASUMINA phai tdn dung nhiéu bién phdp dé gilr
virng thi phan gidm gid ban sadn phdm, mdc du san
lugng hang ban dugc duy tri 6n dinh nhung doanh
thu sut gidm so véi nam 2014. Diéu nay da tac déng
rat I6n dén k& hoach hoat dong kinh doanh cula
CASUMINA. Cong ty phai d6i mat véi ap luc canh
tranh tUr n6i b6 nganh sam I6p véi I6p 6 t6 Bias, va
san phdm 16p radial toan thép trong giai doan xam
nhap thi trudng.

San phadm I6p radial toan thép chiu su canh tranh
gay gat tu thi trudng Trung Quéc. Trong khi nha may
cua CASUMINA mdi di vao hoat dong, cac chi phi
hoat dong ban ddu van chua dudc bu dép, chi phi I&i
vay cao khién cho hiéu qua hoat dong cua Céng ty

giam.

Chuong trinh chéng pha gia va gian lan thugng mai,
hang gia cda chinh phu van chua dem lai hiéu qua
mong dgi. Do vay, diéu nay cling tac dong dén tinh
hinh kinh doanh ctia Cong ty.
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Gid nguyén vat liéu dau vao giam,
dac biét la gid cao su thién giam
manh, két hdp vé@i chinh sach du trir
hogp ly da giap CASUMINA duy tri
dugc thi phan vitng chac & thi trudng
ndi dia va & cac qudc gia xuét khau.

Cac Hiép dinh thudng mai dudc ky két
tao diéu kién cho cac doanh nghiép co
cd hoi tham nhédp sau hon & thi
trudng xudt khdu. M3dc du, diéu dé
dong nghia vdi viéc canh tranh sé

CASUMINA

phat trién va su nhay bén diéu chinh
cac muc tiéu san xudat kinh doanh trong
tirng thdi diém dé& thich (ng vdi tinh
hinh thuc t&€ cha thanh vién Ban Téng
giam dbc va HPQT da dem lai hiéu qua
cho Cong ty.

Cong tac diéu hanh va can ddi gilra san
xuat - tiéu thu t6t hon, han ché hang
ton kho. Dac biét, viéc phan tich hoat
dong san xudt kinh doanh kip thdi,
ding thsi diém véi sy hd trg cla

dién ra ngay cang gay gt va kho
ludng.

chuagng trinh ERP tao Igi cho Céng ty
trong qua trinh dé ra nhirtng chinh sach
hgp ly trong san xudt kinh doanh.

Viéc xay dung chién lugc dinh hudng

Nam 2015

Chi tiéu Nam 2014 %/

2014
Gia tri SXCN Triéu dong 1.303.329 1.530.710 117 95
Doanh thu Triéu dong 3.178.225 3.636.167 114 102
Doanh thu SXCN Triéu dong 3.158.836 3.212.112 101 91
- Néi dia Triéu dong 2.237.321 2.300.184 102 90
- Xuét khdu Triéu doéng 916.515 911.928 100 91
Doanh thu KD khac Triéu dong 24.389 424.055 1.739 2.120

Lao dong & thu nhap

Lao dong Ngudgi 2.163 2.346 108 94
Thu nhép binh quan 1000 déng 10.110 9.262 92 95
NOp ngan sach Triéu dong 214.405 194.377 86 108
Kim ngach XNK 1.000 usd 79.109 76.078 96 78
Pau tu XDCB Triéu dong 271.315 33.826 12 25
Lgi nhuan trudéc thué Triéu dong 425.555 371.489 87 100
Lgi nhuan sau thué Triéu dong 330.964 289.927 88 104
Lai co ban trén CP Pong 4.776 4.170 87 101
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TINH HINH TAI CHINH

. Nam 2014 Nam 2015
Khoan muc .. , L. :
Gia tri Ty tong Gia tri Ty tong
Tai san ngan han Ty dong 1.608 46,9% 1.542 49.0%
Tai san dai han Ty dong 1.822 53,1% 1.603 51.0%
Tong tai san Ty dong 3.430 100% 3.145 100%

Trong cd cdu tai san cua CASUMINA, tai san ngan han va tai san dai han chiém ty trong
tuong duong nhau. Trong do, tai san dai han chiém ty trong I8n hon véi 53,1% cd cau
tdng tai san. Tai san trong ndm 2015 cua CASUMINA dat 3.145 ty dong, thdp hon 8,3%
so véi cung ky nam trudc, giam 285 ty dong.

_________________________________ Co ciu tai san ngan han
T?i san ngéan han: Chiém ty trong chli yéu "\ .
van la ton kho véi ty trong 56,8% trong
tdng tai san ngadn han va cac khoan phai thu
ngan han, chiém 35% cd cdu tai san ngan
han cia CASUMINA. So véi nam 2014, ton
kho trong nam 2015 da giam 21,2%, trong
khi cac khoan phai thu ngan han lai téng
17,7% so v@i cung ky ndam trudc. Tién va

tudng duong tién cling tdang manh trong
nam tlr 40 ty déng 1én 123,7 ty dong.

Tién va tuong ducng tién B Khoan phai thu ngén han

BTOn kho ®Tai san ngén han khéac

Cd cau tai san dai han

_________________________________

0. 07% 50 // . . . )
5,5% 2% / Tai san dai han: CASUMINA thudc nhém

cong ty cong nghiép nén trong cd cau tai
san dai han, tai san cé dinh chi€ém phéan
I6n ty trong, véi 93,6%. Tai san c6 dinh
cua Cobng ty chu yéu la cac nha may,
XUdng san xuét san pham sdm I6p danh
cho xe dap, xe may va xe 0 t6. Ngoai ra,

mot phan chiém ty trong I6n trong tai

- e e e e e e e e

san c6 dinh la tai san d& dang dai han.

Khoan phai thu dai han khac mTai san c6 dinh

B Tai sadn dd dang dai han mTai san dai han khac
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Khoan muc

Gia tri

CASUMINA

Nam 2015
Gia tri Ty tong

Nam 2014
Ty tong

NG ngdn han Ty dong 1.118 54,1% 965 53,7%
Ng dai han Ty dong 948 45,9% 832 46,3%
Téng ng Ty déng 2.066 100% 1.797 100%

Xét v& co cdu ng clia CASUMINA, ng ngédn han va nd dai han van dugc duy tri véi ty
trong tuong ducong ndm 2014. Cu thé, ty trong nd ngdn han chiém khoang 54%, ty trong

ng dai han chiém 46% trong téng cd cdu ng.

Céng ty ludn duy tri mét mdrc vay ng ngan
cho hoat dong kinh doanh.

Pa&i v6i ng ngan han: Vay va ng thué tai
chinh chiém ty trong hon 60% trong cd
cdu ng ngdn han, dat 600 ty dong trong
ndm 2015. Khodng ng ngdn han van dugc
duy tri déu d3n dé tai trg cho vén luu ddng
hang ndm cua Cong ty.

han va dai han cao trong cd cu ng dé tai trg

Poi véi ng dai han: Khoan vay dai han
dudc COng ty sir dung dé tai trg cho du an
radial toan thép giai doan 1. Tinh dén cudi
31/12/2015, vay va ng thué tai chinh dai
han dat 764 ty dong, chiém 92% trong
téng cd cdu ng dai han ctia CASUMINA.

Co cidu nd ngan han

® Phai trd ngudi ban

W Phai trd ngudi lao dong

®Vay va ng thué tai chinh  ®Khac
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NHUNG CAI TIEN TRONG NAM

Cong ty ti€p tuc duy tri hé théng quan ly
chat lugng theo ISO 9001 va 14001, tiép
tuc lam viéc v@i cac t6 chlc cung cip cac
chirng nhén c6 gia tri khu vuc va qudc té
déi véi nganh sam 16p nhu: DOT, E4, SNI...
D3 trién khai hé th6ng danh giad KPI déi véi
cac Xi nghiép va phong ban trong Cong ty.
Pay la cbng cu quan trong gilp cong ty
danh gid nang luc cla ting nhan vién va
c6 ché do ludng, thudng hgp ly theo nang
luc déng gép cua mdi cd nhan vao viéc
hoan thanh muc tiéu ctia Cong ty.

Hoan thanh viéc xay dung hé théng ban
hang theo nhém san phdm 186p xe may, xe
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doéng thdai

dap tai thi trudng noi
CASUMINA ciing dang trién khai hé théng
ban hang ndy v6i nhém san phdm sdm I6p.

dia,

Chuong trinh quan tri tng thé (ERP) trong
viéc diéu hanh san xuat, ban hang, phan
tich hoat dong SXKD d& mang lai nhitng
hiéu qua thiét thuc, giup Ban lanh dao
céng ty ndm bat nhanh k&t qua SXKD dé
tlr dé6 diéu chinh nhitng hudng di méi phu
hgp hon vdi tinh hinh thuc té, dong thdi
tiét kiém dugc chi phi hoat déng cho Cong
ty.
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Gid dau thé dudgc cac té chlrc uy tin trén thé gidi du
bdo tiép tuc giam do cung dang vugt cau, va xung
doét chinh tri gitra cac nudc OPEC va Nga, My dang
gay gat sé tdc dong dén murc tang trudng cua kinh
té€ Viét Nam. Dac biét yéu té nay tac dong manh
dén cac doanh nghiép cong nghiép cao su (bao gom
CASUMINA) trong viéc dua ra ké hoach thu mua
nguyén liéu va gia ban phu hop.

Po6ng nhan dan té cda Trung Quéc dugc IMF coéng
nhan 1a r6 tién té du trir qudc té sé tac déng dén
nén kinh té Viét Nam do Viét Nam va Trung Quoéc la
2 qudc gia c6 mdi quan hé xudt nhap khau rat dang
k&. Khi cdn cdn méu dich cb su chénh |éch I18n giira
xudt - nhdp khdu hai nudc thi gid ca clia cac san
phdm thuong mai cling sé bién ddng dang ké&. Van

dé nay cling sé tac dong dén CASUMINA vé nguln
nguyén liéu dau vao nhap khau tr Trung Quéc.

Viéc tham gia Hiép dinh TPP, bén canh nhitng mat
thuan Igi, cac doanh nghiép Viét Nam sé gap phai
nhitng thach thic I16n: hang hdéa nhap khau gia
tdng dan dén muic d6 canh tranh ngay gay gt
trong khi nang luyc canh tranh cua cac doanh
nghiép Viét Nam dudc danh gid la yéu thé haon han
bdi ngudn von dau tu con han ché, nguon nhan luc
chat lugng cao bi thi€u hut va hau hét cac mang
kinh doanh van con manh mun, chua cé su lién
két dong bo.

Dau ra san phdm gdp nhiéu khé khan, dac biét Ia
nhom |6p Radial toan thép, chua gianh dugc thi
phan trong va ngoai nudc do gap phai sic ép canh
tranh vé gia vdi cac thuang hiéu I6p Trung Qudc
cung loai gay gat. Song song do la ap luc canh

tranh t& cdc nha cung cdp nudc ngoai nhu
Bridgestone, Kumho,... hay cidc doanh nghiép ndi
tiéng & thi trudng noi dia nhu DRC, SRC,..
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Theo du bdo clua cac Chuyén gia kinh té
nam 2016 nén kinh té Viét Nam c6 nhiéu
dau hiéu tuong doi tot, kinh té vi mo ti€p
tuc dugc phuc hdi va cé dau hiéu 8n dinh
trd lai sau cudc khing hoang kinh té thé
gidi.

Viét Nam tham gia cac hiép dinh thugng
mai tao diéu kién cho cac doanh nghiép co
cd hdi md& rong thi trudng xudt khdu sang
cac nudc thanh vién noi khai.

Uy tin san phdm va thuong hiéu ctia Céng
ty van dugc khdng dinh trén thj trudng.

Doi ngl Can bo lanh dao tré, nang dong,
ngay cang c6 nhiéu kinh nghiém va kién
thic quan ly theo hudng chuyén nghiép,
hién dai hon.

Ti€p tuc trién khai xdy dung chién ludc
Céng ty, trién khai hé théng danh gi
BSC (hé théng thé diém cén bang), dong
th&i kiém tra, gidm sat va cé chinh sach

thudng phat hdp ly nham nang cao cdng
tdc quan ly hiéu qua SXKD trong nam
2016.
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Chi tiéu TH 2015 K 2016
(G ERY] %/2015

Gia tri SXCN Tr dong 1.530.710 1.800.000 118
Doanh thu Tr dong 3.636.176 3.420.000 93
Doanh thu SXCN " 3.212.112 3.400.000 105

- NGi dia " 2.300.184 2.400.000 103

- Xuét khu " 911.928 1.000.000 110
Doanh thu KD " 424.055 20.000 5
San luong hién vat
LGp xe may 1.000 Ch 4.475 4.840 115
Sam xe may " 24.177 23.600 98
Lop xe dap " 3.669 3.820 104
Sam xe dap " 5.869 5.850 100
LG6p cong nghiép " 584 570 98
L8p 6 t6, may kéo " 946 1.002 106
Sam 0 to " 708 725 102
Yém 6 to " 379 410 108
Gang tay 1.000 doi 5.851 6.000 103
Ong cao su dan dung Tan 95 120 127
Ban thanh phdm Tén 4.687 7.000 149
Lao dong & thu nhap
Lao dong binh quan Ngudi 2.346 2.384 102
Thu nhap binh quén 1000 & 9.262 10.026 108
NOp ngan sach Trd 194.377 185.164 95
Kim ngach XNK 1000usd 76.078 87.768 115
Pau tu XDCB Trd 33.826 367.792 1.082
Lgi nhuan trudc thué Trd 371.489 330.000 89
Cé tirc % 35% >10% 29

C6 tirc ndm 2015 sé& dudc dai hdi dong c6 ddng thudng nién ndm 2016 chinh thic théng
qua.
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Quan tri Cong ty va diéu hanh san xuat
Ti€p tuc cong tac can ddi hgp ly gilta san
xuat va ban hang, can déi lugng ton kho
san pham hop ly, dap (ng kip thdi nhu cau
clia thi trudng, trién khai hé théng ban
hang chuyén nghiép cho I6p 6 t6 phu hgp
va hiéu qua, tang cudng cong tac gia cong
va xudt khdu ban thanh phdm cho cac d6i
tac. Ti€p tuc thuc hién nghién cltu, cai tién
san phadm, cai tién don pha ché& v&i muc
dich giam gid thanh, nang cao chat lugng,
da dang héa mdu ma&, chung loai san
pham.

Cung c6 va gilt vitng thi phan tiéu thu
nhdm san phdm truyén théng, md réng va
ddy manh tiéu thu nhom 18p Radial toan
thép. Chudn bj cac diéu kién can thiét dé
tdng san lugng xudt khdu 16p Radial toan
thép vao thi truéng My.

CASUMINA

Ti€p tuc thuc hién cong tac tié€t kiém trong
tirng cong doan san xudt, bam sat muc
tiéu chét lugng vé ty Ié phé, trién khai cac
phong trao thi dua vé tiét kiém, gidm phé
phdm trong tung cbéng doan san xuét.
Quan ly va s dung lao dong c6 hiéu qua.
Ra soat va dinh bién lai lao dong, bé tri
hgp ly lao dbong tai cac cong doan, day
chuy&n san xudt. Tiép tuc trién khai hé
théng ban hang chuyén nghiép doéi vdi
nhém san phdm sam 16p 6 td trén toan
qudc. Pac biét chu trong dén hé théng tiéu
thu 16p Radial toan thép (TBR). Xay dung
kho chlra san pham, thiét 1ap hé théng kho
tang va van chuyén tap trung nhdm giam
thi€u chi phi luu kho va chi
chuyén.

phi van

Tiép tuc trién khai thuc hién chudng trinh TPM (Total productive Maintanance - Duy tri
nang suat toan dién) & cac xi nghiép. Chua trong céng tac diéu hanh san xuat theo hudng
chuyén nghiép va tinh gon, tdn dung t&i da ndng sudt mday moc thiét bi, trién khai hé
th6ng BSC va danh gid KPI cho nhén vién va cac phong ban cdng ty, xi nghiép, t6 chic
danh gia hiéu qua hang thang, thuc hién chudng trinh BSC théng qua cac KPI cho ting
bé phan phong ban va cac Xi nghiép thanh vién nham danh gid hiéu qua céng viéc theo
tirng vi tri cong tac dé tir d6 dp dung cac ché& dd luong thudng hdp ly hon. Tiép tuc duy
tri va phat huy tinh hiéu qua ctda hé théng quan ly ISO 9001 (2008) va ISO 14001. Chu
trong cong tac phan tich va dé ra nhirng chinh sach san xuat, ban hang, tai chinh hgp ly,
linh hoat vé8i su hd trg clia chuong trinh quan ly téng thé doanh nghiép (ERP). Duy tri t&t
céng tac phong chéng chay nd, bao hd lao ddng, an toan lao ddng, vé sinh cdng nghiép,
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vé sinh moi trudng.

Cong tac dau tu XDCB

Tri€én khai dy an I6p 6 té ban thép (PCR)
vGi cong suat 1 triéu I6p/nam, hoan tat
viéc dau tu md@ rong va dua vao san xuat
ddy chuyén I[6p xe mday khoéng sam
(tubeless) véi cong sudt 2 triéu chi€c/nam.
Tiép tuc xem xét va cadn nhdc vé thgi diém
thich hgp thuc hién du an di dGi cac nha
may trong noi thanh TP. HO6 Chi Minh theo
quy hoach tdng thé clia Cong ty dén ndm
2020.

P&y nhanh tién dd hoan tat viéc chuyén
nhuong cac du an bat dong san va tiép tuc
ti€n hanh dam phan vé&i cac doi tac trong
viéc khong ti€ép tuc thuc hién viéc hgp tac
cadc mat bang sé hitu clia Céng ty ty trong
noi thanh TP. H6 Chi Minh.

K&t hgp vai ddi tdc ddy nhanh tién dd xay
dung tda nha Van phong 180 Nguyén Thi
Minh Khai.

Tiép tuc dau tu cac thiét bi 1& nham hoan
thién mot s6 cong doan trong day chuyén
san xuat: LOp xe may, sam xe may, 16p 6

t6, sam O to...
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Chién ludc san pham

Tap trung duy tr thi truGng d6i véi nhém
I6p s&n phdm truyén thdng: 16p & td bias,
sam 186p xe dap, sam xe mdy. Pdy manh
tiéu thu doi véi nhédm |6p Radial toan thép
(dat mudc tiéu thu 120 nghin chiéc). bat
muc tiéu tang trudng cao dG6i nhém I6p xe
may khong sam (dat san lugng tiéu thu
950 nghin chiéc).

Dam phéan vdi cac d6i tac dé lua chon cho
CASUMINA moét cong nghé san xudt tién
tién khi trién khai dy &n Radial ban thép
dap Ung nhu cau trong nudc va xuéat khau.

Ti€p tuc ma@ rong va tham nhap vao cac thi
trudng mdi véi nhitng san phadm dac thu
mang thudng hiéu CASUMINA nhu: Nam
M§, Chau Phi...

Ti€p tuc hdp tac vdi cac dbi tac co uy tin
trén thé gidi trong viéc cung cép san pham
mang thudng hiéu cé gia tri gia tang cao
nhu: Continental
khac.

(Plc) va cac doi tac

Ti€p tuc cung c6 va co chinh sach doi véi
thi trudng 1ap rap 6t6 Viét Nam.

D&y manh san lugng cung ’ng ban thanh
phdm d6i vGi cac nha san xut sdm 16p xe,
xe cac loai ndi tiéng trén thé& gidi nhu:

Kumho, Camso.




CASUMINA

Cong tac tiép thi va ban hang

Ti€p tuc khai thac va md réng thi trudng xuat
kh&u tap trung vao cac khach hang Bdng Nam A,
Chau Phi, My...d3c biét 1& nhém san phadm 16p
Radial toan thép, Radial ban thép.

Tiép tuc thuc hién va d6i mdi chinh sach ban
hang linh hoat vé ché do thanh toan, cong ng,
khuyén mai.... cho tirng dai ly nham tao su dong
thudn va hgp tac déi bén cung cé Igi. Trién khai
hé théng ban hang chuyén nghiép khap cac tinh
thanh, tang cudng cac ché dé cham sdc khach
hang.

Trién khai hé thédng ban hang chuyén nghiép
khdp cac tinh thanh, tdng cudng cac ch& dé cham
soc khach hang.

[[11117HTi€p tuc duy tri hé théng nhan dién thuong hige
| (T  theo huéng hién dai, dong bd. Tap trung. yaelLG
céng tdc quang ba san phdm mdi theo hué
: chuyén nghiép, hién dai. Thuc hién chudng trinh
Bub per DngtaI Marketing thong qua cac hoat déng su

dung cac phuong tién truyén thong ky thuat sé

R21 KHL o~ a: A . A
= ““”L’lwmuy;,.Lgu % hhu: mang xa hoi, internet, mobile... Xay dung

cong dong CSR (Corporation Social
Responsibility) nham thé hién trach nhiém déi véi

_ cbng dbéng va truyén tai s& mang cua CASUMINA
“Cong hién cho xa hoi su an toan, hanh phuc,
hiéu qua va than thién”. Tap trung truyén thong *
theo dac tinh cua ting thudng hiéu con (vi du
CASUMINA Radial - chuyén nghiép va am hiéu,
CASUMINA truyén thong - tinh cach va su tin cay,
Euromina - Phong cach). Xay dung hinh Eh
chuyén gia nganh 16p.

Thuc hién cong tac diéu tra, phan tich thi trudng
theo trng vlng mién, trng nhém san phédm
chuyén biét, d& ra nhitng chinh sach phu hdp
mang lai hiéu qua cao.

Tuy theo tiing giai doan, trong nam sé& t& chic

v nghia doi
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CASUMINA

Két qua san xuat kinh doanh

%
Chi tiéu bVvT 2011 2012 2013 2014 2015 tang
trudng

Gia tri SXCN Ty dong 1,040 1,056 1,121 1,303 1,531 110%
Téng doanh thu " 2,924 3,044 3,134 3,178 3,660 106%
Trong do: "

Xudt khau 679 760 912 916 912 108%
Néi dia " 2,196 2,251 2.198 2,255 2,331 102%
Thu nhép binh qudn  Tr.déng 5,779 8,399 9,618 10,110 9,262 113%
Lgi nhuan trudc thué Ty dong 51 337 481 426 372 164%
Lgi nhuan sau thué " 39 254 360 331 290 165%
Von diéu |1é " 425 585 673 673 740 115%
Von chu sé hitu % 619 1,219 1,219 1,365 1,348 121%
ROS " 2% 11% 15% 13% 10% 155%
ROE " 8% 28% 39% 31% 28% 135%
EPS " 929 5,266 5,856 4,776 4,170 146%
Ty |é chia cd tirc " 12% 30% 23% 35% 35% 131%

C8 t'c ndm 2015 s& dudgc dai hdi dong c8 ddng thudng nién ndm 2016 chinh thirc théng
qua.
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Két qua kinh doanh giai doan 2011 - 2016 cho th&y su chi dao sat sao va su nd luc cla
Ban diéu hanh trong viéc thuc hién cdc muc tiéu do Pai hdi ddng c6 déng dé ra. Cu thé
nhu sau:

e TOc d6 tang trudng binh quan cua chi tiéu doanh thu trong ky la 6%, trong dé doanh
thu xuét kh&u tdng 8% va doanh thu ndi dia tdng 2%. Trong giai doan 2011 - 2015,
CASUMINA d3 chuyé&n d8i mé hinh ban hang két hop vdi viéc quy hoach lai san xuét,
nam bat dudc nhu ciu cua thi trudng. Nhin chung, tat ca cdc nhém san phdm déu cé
muc tang trudng tuy khéng dong déu. Nhém cé mdlc tang trudng tét bao gom sam
I6p xe may, sam I6p 6 td, day cling chinh 1a cdc nhdm san phdm chiém ty trong cao
trong cd cdu doanh thu cia CASUMINA. Trong ky, nd luc tim kiém khach hang mdi
déi véi thi trudng xudt da dat dugc muc tiéu dé ra, thi trudng xudt khdu dugc mé
rong vdi cac khach hang tiém nang. BG6i vdi thi trudng ndi dia, mc tang trudng cac
nhom san phdm khdng bu ddp dugc mirc giam gid dau ra, vi vdy muc tdng trudng
2% cla khu vuc ndi dia chua phan anh dung thi phan ma CASUMINA da chiém gilr.
Néu cong thém phéan ty 1é giam gia binh quan qua cac nam khoang 8% thi mulc tang
trudng nodi dia la 10%/nam.
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CASUMINA

V@i chd trudng gilt 6n dinh ngudn nhan luc, ddc biét 1a ddi ngli Can bd giodi, tdm
huyét. Chinh sach ddi mdi tién ludng dd dudc thuc hién va mang lai hiéu qua thiét
thuc. CASUMINA da tan dung dudc nang Iuc va su cong hién clia ngudi lao dong. Day
la mot tai san vo hinh cé gia tri I6n gép phan vao hiéu qua hoat dong SXKD clia Cong
ty. MUc thu nhap tang binh quan 13%/nam la mdc thu nhap cao han trung binh
nganh va ndm trong nhom cac doanh nghiép cé thu nhép tét trong Tap doan Hoda
chat Viét Nam.

MUc tang trudng cla cac chi tiéu Igi nhuan da phan anh su hoat dong hiéu qua trong
qua trinh thuc hién cac muc tiéu chién lugc dat ra qua tirng nam clda HDQT va Ban
diéu hanh CASUMINA. V@i quyét tam cai thién Igi nhuan, chi tiéu tién quyét danh gia
hiéu qua hoat dong cia mét doanh nghiép, HDQT clung véi Ban diéu hanh da tan
dung tét diéu kién khach quan va phat huy dudc nang luc, kha nang Ung phdé va
nhitng do6i sach tich IGy dugc trong nhitng thdi ky khé khan, tao da tang trudng cho
cac ndm ti€p theo. Xét vé bi€u d6 Igi nhudn ciia CASUMINA cé gidm trong giai doan
2014 - 2015, tuy nhién CASUMINA van dang duy tri ty sudt Igi nhuan cao. Mt khac,
vGi dong tién tich 10y d€ dau tu vao du &n Radial toan thép cho thdy Cong ty dang &
trang thai kinh doanh cé hiéu qua va cé tiém nang phat trién trong tuang lai.

Viéc can d6i nguon von phuc vu cho hoat ddng SXKD va dau tu ciing la mét trong

nhitng muc tiéu trong yéu ma HDPQT cung Ban diéu hanh cadn nhac. Mc tdng ngudn
vOn chu s hitu binh quan 21% trong nhiém cho thdy CASUMINA dang tan dung tot
ngudn von nay. Tuy nhién xét trén dac thu nganh vé mdc thdm dung tai sadn va xét
trén Igi thé vé 13i sudt cho vay trong giai doan 2014-2015 cho thdy CASUMINA van
dang s dung don bay tai chinh & muc thép.
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VE HOAT DONG CUA BAN GIAM POC

V& muc tiéu ddy manh va nang cao hiéu qua hoat déng
san xuat kinh doanh, H6i d6ng quan tri t6 chlc chi dao,
gidm sat va hd trg Ban Téng gidm d6c trong viéc thuc
hién cac giai phap giam chi phi san xuat, nang cao cong
tac quan tri, ndng cép chat lugng san phdm, ddy manh
céng tac ban hang, thu x&p vén va trién khai hodc thoai
von doi véi cac du an dau tu.

Qua kiém diém cdng tac cho thdy Ban T6ng giam déc

da trién khai thuc hién cdc nghi quyét va két luén cla
Hoi déng quan tri v8i nd luc cao. Chinh vi vay, hoat
dong san xudt kinh doanh Céng ty dat dudc hiéu qua
kha quan trong nam 2015.

I
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CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

Doanh thu SXCN: 3.400 ty dong, tang
5% so v@i thuc hién nam 2015.

Lgi nhuan truéc thué: 330 ty dong,
bang 89% so véi thuc hién ndm 2015.

Chia cd tirc: Mirc toi thiéu la 10%.

e Hoan thanh viéc trién khai hé th6ng ban hang chuyén nghiép ddi véi I16p 6 t6. Tap
trung toan luc cho cong tac tiéu thu I6p radial toan thép, dat muirc san lugng ké hoach
da dé ra.

e M4 rong thi trudng xudt khau. Tham gia vao chudi cung (ng ddi vdi cac déi tac co uy
tin.

e Trién khai thanh cong chién ludc phat trién clha Coéng ty ndm 2015 théng qua hé
thong BSC. Bam sat, phan tich, danh gia kha nang thuc hién theo ting thang.

e Duy tri viéc trién khai cac giai phap giam chi phi san xuét va tiét kiém.
e Tiép tuc ndng cdp chuaong trinh quan ly téng thé ERP, ndng cao cdng tac quan tri.

e Trién khai Nghi quyét cua Pai hdi déng cd dong ddi véi cac du an dau tu dang tién
do, dung quy dinh cda phap luat va Diéu |Ié cua Céng ty.

e Tiép tuc hoan thién va thuc hién dling cac Quy ch&, Quy dinh ciia Cong ty.

/3
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HOI PONG QUAN TRI

<+ ©Ong Pham Hong Pha - Chu tich HPQT, Tong Giam déc

<+ Ong Nguyén Minh Thién - Thanh vién HPQT, Phé Tong Giam doc, K& toan
trudng

< Ong Tran Van Tri - Thanh vién HPQT
Nam sinh: 1955

Trinh d6 chuyén mon: Ky su hoa

Sé hitu cd nhan: 39.546 cp - 0,05%

Dai dién Tap doan Hoa chat Viét Nam: 37.754.178 cp - 51%
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%+ Ong Nguyén Ngoc Phudng — Thanh vién HPQT
Nam sinh: 1982
Trinh d6 chuyén moén: Thac si

C6 phiéu ndm gilt: 4.958 cp - 0,01%

<+ Ong Pham Van Tho - Thanh vién HPQT
Nam sinh: 1961
Trinh d6 chuyén moén: Thac si K& toan

C6 phiéu ndm gilr: 120.000 cp - 0,16%
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HOi ddng quan tri bao gdm 05 thanh vién va da td chilrc 06 cudc hop (tir thang 4/2015
dén thang 04/2016). Cu thé nhu sau :

SO Bién ban

28/2015
BBH/HDQT

29/2015
BBH/HDQT

30/2015
BBH/HPQT

31/2015
BBH/HPQT

32/2015
BBH/HPQT

/8

Ngay hop NOi dung cudc hop
14/04/2015 - Bao cao thuc hién SXKD quy 1/2015 va ké hoach
quy 2/2015.
- Coéng tac chudn bi dai hdi c6 ddng 2015.
- Cac van dé khac.
16/07/2015 - SO két két qua SXKD 6 thang ddu ndm 2015. K&

hoach Quy 3/2015 va ké hoach 6 thang cudi nam
2015,

- Tinh hinh trién khai cong tac dau tu XDCB 6 thang
dau nam 2015, k€é hoach 6 thang cudi nam.

- Théng qua cac quy ché slra ddi cia Cong ty.
09/10/2015 - Két qua SXKD quy 3/2015 va k& hoach quy
4/2015.

- Thong qua phuong an dau tu chiéu sau 16p 6 t6 du
lich cong suat 1 triéu chi€c/nam.

- Théng qua cac quy ché sira ddi ctia Coéng ty.

26/11/2015 - K& hoach SXKD 2016.
- Théng qua bao cdo kha thi du an I16p ban thép.

- Thong qua ké hoach du trit cao su thién nhién.

13/01/2016 - Banh gia két qua SXKD nam 2015.

- K& hoach SXKD chi ti€t nam 2016 va cac bién phap
trién khai thuc hién k& hoach 2016.

- Ra soat lai diéu Ié clia Cong ty theo Luat doanh
nghiép s6 68/2014/QH13 va cac van ban lién quan.

- Xay dung mot s6 quy ché mdi bao dam phu hdp vdi
quy dinh Luat doanh nghiép s6 68/2014/QH13 va
cac van ban lién quan.

- K& hoach phan chia Igi nhuan va tang vén diéu |é.

- K& hoach t6 chirc dai hdi ddng cd déng nam 2016.
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BAN KIEM SOAT

< Ba Lé Thi Hoang - Trudng Ban kiém soat
Nam sinh: 1954
Trinh d& chuyén mon: Cao ddng Kinh t&€, Cir nhan Anh Van

C6 phiéu ndm gili: 80.262 cp - 0,11%

7

% Ba Vi Thi Bich Ngoc - Thanh vién BKS

7

Nam sinh: 1985
Trinh d6 chuyén moén: C nhan Kinh té

C6 phiéu ndm gilr: 4.508 cp - 0,01%

+* Ba Lé Thi Thu Thay - Thanh vién BKS
Nam sinh: 1977
Trinh d6 chuyén mon: C& nhan QTKD

C6 phiéu ndm gilt: 847 cp - 0,0001%
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Hoat dong cua Ban kiém soat

Nam 2015, Ban kiém soat t& chirc cac budi hop dinh ky hang quy, d& dé ra ndi dung, ké&
hoach 1am viéc theo tién trinh hoat ddng san xuéat kinh doanh cla Céng ty. Ban kiém soat
da cd kién nghi, dé xuat vé viéc thuc hién ché do, quy dinh, quy ché tai chinh, chi tra tién
luong, thudng, kiém soat lao ddng, tiét kiém vat tuv dd dugc Ban l&nh dao Cong ty
nghiém tic xem xét, chinh sra d& hoat dong san xuét kinh doanh cua Coéng ty dat hiéu
qua tét han va giam thiéu rui ro.

< Ki€m soat hoat déong cua H6i dong quan tri

Thuc hién nghi quyét cua Dai hdi ddng C6 déng ngay 22/4/2015, Hdi ddng quan tri Cdng
ty da cé su thay d6i va bé nhiém mdi. Viéc thay d6i da thuc hién ding theo Ludt doanh
nghiép va Diéu 1& cia Cdng ty C6 phan Céng nghiép Cao su Mién Nam.

Mot s6 chi tiéu chinh dudc Nghi quyét Pai hdi c6 déng ndm 2015 théng qua da dudc trién
khai nhu sau:

Doanh thu thuan: Ké hoach 3.563 ty dong. Thuc hién nam 2015 la 3.660 ty dong dat
102,7% so v@i ké hoach dé ra.

Lai trudc thué: K€ hoach 370 ty dong. Thuc hién nam 2015 la 371 ty dong dat 100,3%
so V@i ké hoach dé ra.

Nam 2015, Hdi déng quan tri d3 t& chirc nhiéu phién hop cé ndi dung va hinh thirc phl

hgp véi Diéu |é cua cong ty. Nghi quyét, Quyét dinh ciia H6i dong quan tri Ban hanh déu
dap Ung kip thdi hoat dong san xuat kinh doanh ctia Cong ty.
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< Ki€m soat hoat déong cua Ban Téng Gam doc

V8i muc tiéu ddy manh va ndng cao hiéu qua hoat ddng san xudt kinh doanh, Hdi déng
quan tri td chirc chi dao, gidm sat va ho trg Ban Téng gidm ddc trong viéc thuc hién cac
gidi phap giam chi phi san xuat, nang cao cong tac quan tri, nang cap chat lugng san
phdm, ddy manh cong tac ban hang, thu x&p v6n va trién khai hodc thodi vén d6i vdi cag
du an dau tu.

Qua kiém diém cdng tac cho thdy Ban Tdng gidm dbc da trién khai thuc hién cac nghi
quyét va két ludn cta HOi ddng quan tri véi nd luc cao. Chinh vi vy, hoat dong san xuat
kinh doanh Cong ty dat dugc hiéu qua kha quan trong nam 2015.

< Cdng tac quan ly dinh mdc tiéu hao vat tu va dinh mic ty 1é phé& pham

Nam 2015, Ban Téng gidm déc d3 quan tdm nhiéu dén cdng tac nay. Tuy nhién, ty |1é phé

pham & mot s6 san phdm van chua cé két qua kha quan, chat lugng sdn pham van con

phai cai tién tot han.

< Tinh hinh bao toan von

Cong ty da bao toan dudc vén hoat ddng clia minh. Pén thdi diém 31/12/2015 vdn diéu
|6 cha Cong ty la 740.204.960.000 dong tang 67.272.910.000 dong so VGi

672.932.050.000 d6ng ndm 2014 do Céng ty thuc hién phat hanh c6 phiéu dé chi tra c6
tlic nam 2014.

CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH

Chu tich Hoi dong quan tri: 72.000.000 dong/nam
Thanh vién HQi dong quan tri: 264.000.000 dong/nam
Ban kiém soat: 138.000.000 déng/nam
Thu ky Hdi déng quan tri: 54.000.000 d6ng/n3m

Téng s6 tién thu lao d3 chi ndm 2015: 528.000.000 ddng, bdng 100% muc duyét chi tai
dai héi c6 déng ndm 2015.

Giao dich cé phi€u cua cd déng ndi bo

S6 c6 phiéu sé hitu S6 cd phiéu sé hitu

dau ky cudi ky . <
Ho va tén y 4 Ly do ting,
~ Ty lé ~ A giam
S6 lugng i SGluong Ty lé %
Pham Van Tho 5.900 - 100.000 0,135 ua, nhan o

tlc
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SOUTHERS AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED 142505

ﬂﬂgﬁ CONG TV TNHH DICH VU TU VAN TAL CHINH KE TOAN VA KIEM TOAN PHIA NAM
§

86 b 9. BCKT/TC/2016/AASCS
BAO CAO KIEM TOAN DQC LAP

Kinh gitl: . - Ch ding Céng ty C Phin Cing Nghiép Can Su Mién Nam
- Hiji @fng Quiin trj Ciing ty C& Phiin Cing Nghiép Cao Su Mién Nam
- Ban Ting Giim dic Céng ty C& Philn Cdng Nghidp Cao Su Mién Nam

Ching tai di kiém todn bio cdo tai chinh kém theo cia Cong Ty C& phin Céng Mghiép Cao Su Mién Nam,
durge 13p ngiy 19 thing 01 ndm 2016 tir trang 06 dén trang 48 , bao ghm Bing cin d8i ké todn tai ngay 31
théng 12 ndm 2015, Bao cdo két qua hoat dng kinh doanh, Bio cao hou chuvén tidn t2 cho ndim tai chinh két
thic cing ngay va Ban 1J1u:.nél. minh bao cao tii chinh.

Trich nhigm ciia Ban Tong Giim dic

Han ']'E‘ng Gidm déc Eﬁng ty chiu trich nhi¢m v vide lip va trinh bay trung thye v hyp 1y blo cdo tii chinh
cia Cnng tv theo chuin mye ké todn, ché 46 ké toan doanh nghiép Vidt Nam va cde quy dinh phip 15 eo lign
qua:: dén vide L,q:u vil trinh biy bdo cdo 1ii chinh vd chiu trdch nhiém v Kiém sodt ndi bd ma Ban Tnng Fiam
die xac dinh 13 cin thiet & dam bao cho vide Lip va trinh bay bie cdo i chinh khing ¢d sai sot trong }'él.l do
gian lan hodc nhim lin.

Trich nhi¢m cia kid¢m todn vién

Trdch nhidm cia ching t6i 1d dua ra ¥ kign v& bido cdo tai chinh dia trén két qud cia cude kidm rodn, Chiing
tai di tién hanh kiém todn theo céc chudn mue kiém toan Viét Nam, Céc chuin muc niy veu céu ching tai
tudn thi chudn mye vi cic quy dinh vé dgo dirc nghe nghigp, 1ap ke hoach v thye hign cude kidm todn dé dyt
duge sy dim bao hop 1y v vige ligu bdo cdo tai chinh cia Cong ty co cdn sai s0L trong wiéu hay khang.

Céng vide kifm todn bao gém thire hign cic tha tuc nhim thu thip cic hﬁng chimng kiém todn vé cdc sd lidu v
thuyét minh trén bio cdo thi chinh. Cic thi tue kidm todn duge lva chon dyra trén xét dodn cia kicm todn vién,
hao ghm danh gid rii ro ¢ sai sit trong véu trong bie cdo tai chinh do gian 1n hoje nhim 1an. Khi thire hign
danh 31:11::3-:: rii ro nay, kiém todn vién di xem xét kiém s0dt ndi bo cia Céng ty lién qua.n dén vige lip v& trinh
by bao cdo tdi chinh trung thwe, hop Iy nhim thiét ké cdc thi e kiém todn phic hop véi tinh hinh thue 6, wy
nhign khing nhim myc dich dua ra ¥ kién ve hidu qua cia kidm sodt ndi by cia Cong ty. Cong vide kifm todn
cing bao EEI:ITL danh gid tinh thich hop coa cic chinh sich ke todn duge dp dyng v tink hgp [¥ cOa cde wde tinh
kt todn cita Ban T'Elng Giam dac ciing nhir dinh gia vide trinh bay 115115 thé bda cio tai chinh.

Chiing thi tin teéng ring cac bing ehimg Kidm todn mi ehing toi 34 thu thip duge 1 dhy di va thich hop lam
et st cho ¥ kidn kidm todn eta chiing 15i.

o
S
m -I Glakal ’ . .
Alllance . 2% Vo Thi Sau Street, Digtrict 1, Ha Chi Winh City
L&l Tel: (Q8) 3520 5044 - |05] 3R20 5947 - Fax: (5] 3620 5542
-~ — el: 08} {0} (031

FPiea) Lpgal B K ) 4 Emadl; Infa® apscs.com.vn Websie: waw.nascs.comov
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Y kién ciia kiém todn vién

Theo ¥ kién cia ching toi, bao cao taj chinh di phan dnh trung thire v hop 1Y, trén ce khia canh trong yéu
tinh hinh tii chinh cia Céng Ty Cé Phin Céng Nghitp Cao Su Mién Nam (i ngiv 31 thing 12 nim 2015,
ciing nhu két qua hoat déng Kinh doanh vé tinh hinh o chuyén tién té cho nam tii chinh két thic cing ngdy,
phii hep vai chudn myre k€ todn, ché 45 ké todn doanh nghiép Viét Nam va cac quy dinh phap Iy ¢d lién quan
dén vige lap va trinh bay bdo cdo tai chinh,

Tp HE Chi Mink, ngéy o 8. thing 0.3, nim 2006

in Phia Nam (AASCS)

Kiém todn vién
DUGNG TH] QUYNH HOA LE KIM NGQC
86 gty CNDKIIN kiém todn: 0424-2013-142-1 $6 gidy CNDEKHN kiém todn: 0181-2013-142-1
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BAN PUONG TIN CAY

CONG TY CO PHAN CONG NGHIEF CAOQ SU MIEN NAM

180 NguyEn Thi Minh Khai, ©.3, TPHCM

BAO CAD TAI CHINH

Che nam tii chinh k&t thie ngly 31122015

Chi tigu
{1

A . TAI SAN NGAN HAN
I Tikn vi ede khodn twong dwong tién
1, Tikn
2. Cic khodn wreng duong tién
IL Bdiu twr tii chinh ngin han
1. Chimg ¥hodn kinh doanh
2, Dy phimg gigm gid chimg khoén kinh doanh (*)
3, Bu tu néim gilr dén ngdy dio han
IL1. Cie khodn phil tho ngin han
. Phai thu ngin han cia khich hang
. Tra inrée cho ngudd bin ngin ban
. PRii thu ndi b ngin ban

Lad pd

=

. Phi thu theo tién 48 ké hogch hop déng iy dymg

5. Phii thu vé che vay ngin han

&. Phii thu ngin hyn Khde

7. Dir phémg cie khodn phid the ngin han khé 48i (*)
8. T sin thidu chiy xir 1

V. Hing thn kho

. Hing tén kho

2. Dy phing giam gid hdng thn kho (*)

V., Tai siin npdn han khic

I. Chi phi te trueée ngin han

2, Thud GTGT duee Khiu trie

3, Thué vil ciic khodn khde phai thu nhi nudc
4, Giao dicl mua bén lai trdi phifu Chinh phi
5, Tai shn ngén lan khic

B. TAI SAN DAI HAN

L Cic khodn phii thu dii hyn

1, Phai thue dai han cda khich hing

2. Tra trurde che ngudd bin dai han

1. %dn kinh doanh & don v trine thude

4, Phdd i ndi bl i han

5. Phii thu vé cho vay dai han

&, Phii thu dai han khac

T, Dy phing phii thu dai hyn khd 9ii ()

BANG CAN POI KE TOAN
Tord mgdy 31 thding 12 i 2005

e v il YD
M4 Th“:"it S culil ndim 58 didu nim
st minh
2} ] {d) (%]
104 1.54 1.691. 940462 1.608. 459 457,695
110 123.751.498,741 40.414.068,300
111 | GITA1A88.T4] 404140608300
1132 z G0.000.000.000
120 18 92000 0. 000
121
122
123 3 18.920,000.000
130 S30.405.537.483 458 105262550
131 4 467.974.059. 169 431452343266
132 i 48320537023 20,527,823 918
133
114
133
136 i 37.250.671.652
137 7 (14.148.730.361)
139
140 B75.709.216.643 1073, 705,823,707
141 8 B75.709.216.643 1.0F3.705,823.707
149
150 2.815.687.595 17.344.303.149
151 9 1.283.126.989
152 10 L. 256,200,043 15,794,534, 660
153 11 255,990,553 1.549. 758 489
154
155
200 L603. 392,674,310 1.B22.108.146. 390
210 2.643.459.000 THE,157.846
211
21z
213
14
215
216 12 2043, 459,000 TR TET R4
21%

i

86

BN WWW.CASUMINA.COM



CONG TY CO PHAN CONG NGHIEP CAD 58U MIEN NAM

180 Nzwyin Thi Minh Khai, G.3, TP.HCM

CASUMINA

BAD CAD TAI CHiNH

Cho nam thi chinh két thiae nedy 31202003

BANG CAN POI KE TOAN

Tai ngdy 31 thang 12 ndm 2015

Chi tigu
(1}

11 Tl sén eb djnh
1. Tai san cf dinh hiu hinh

« Mpuydn gid

- Gia trj hao mén luf k& (%)
2. T3 sdn ed dink thud thi chinh

- MuyEn mid

- Gid 1ri hao mbn [ug ké (%)
3. Téi sin of dinh v& hinh

- Kpuvén pid

= 3 tr] hao min lug ké (*)

II1. Bt dfng sin diu tw
- Mguyda gid
- Giid 17 hao man luf k& (%)

IV, Tii sin di dang dii han

1. Chi phi sin xuit, kinh doanh dé dang dii han
2, Chi pht xfiy dimg co bén 4 dang

¥. B tur 131 chinh dai han

1. Dﬁutuvﬁucﬁngl:ymn

2, Diiw i vio elng tv lidn deanh, lign kit
3. Dl oo gdp vha vio dom vi khic

4, Dy phéng ddu nr tai chinh dai han (%)
5. Bl e ritm gir dén ngdy ddo han

V1. Tii sin dai hon khic

1. Chi phi tra trirde dai hgn

2. T sén thué thu nhdp hodn lai

3. Thit bj, vt i, phy ting thay thé dii han
4. Tal san dai han khic

TONG CONG TAISAN (270 = 100 + 200

B i tinh: VND

::{; T::::ﬁt Sib cudi niim 54 ddu nim

2 3 (4} (51

120 1.492,112.721.862 1727.716.044.523

22 13 1383200971636 1.478.037.092 892

222 2,269,784, TR2.505 2190385555651

223 (886.493 810.86%) (712.348.760.789)
124 14 8620035456 11,523.733.036

225 19.006,028,703 19.006.028.70%

124 (10.385.993,240) (TAB2.295.660)
27 15 100.201.714.770 23R.155.218.595

22K 112.554 689716 248275245133

229 (12.352.974,945) (10,120,026, 540)
230 16 B.084%.092.500

231 B.089.092 500

232

240 37915702705

241

242 17 87.915,702.705

150 0650345815 4.650.345.

251

152 1% 065034581 F GA50345815

253

254

255

260 11.070.444.928 8.866,633.652

261 19 11037 850 885 B.846.633.052

262 20 J2585.043

263

268

70 5. 145.084.6014.772 3,430.597.604.085
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BAN PUONG TIN CAY

CONG TY CO PHAN CONG NGHIEF CAD SU MIEN NAM BAQ CAQ TAI CHINH
180 Nyguydn Thi Minh Khai, Q.3, TR.HCM Cho niim thi chinh kit thic ngiy 311272015

BANG CAN POI KE TOAN

Tt ngidy 31 ehdng 12 mim 2015

B i tinh; VND

Ma  Thuyit

Chi tiéu 4 minh & cudil nim &4 divu nim
n 2} 3 () (5]

C . NOPHAL TRA (300 = 310 + 330) 300 1796, 787 367.685 2065971692, 750

L. Ny ngdn han 310 965.185,150.854 1L117.855,521.437

. PR trd ngusiri ban ngan han 111 21 115.623.545.750 142,833.131.604

2. Mguid mua twh tdn ke ngdn han 2 12 5.108.462,397 2.552.611.213

3. Thud vi cic khodn phdi nip Nha nuée 313 23 33.675.593.254 25.062.471.328

4. Phili tré ngudi lao ding 3l4 24 104.550,330,160 111.230.349.419

5, Chi phi phai tra ngin han 3l 25 47.133.085.137 53244945057

6. Phii trd ngi b ngln hyn 36

7. Phili trd theo tién 46 ké hoach hop ding xiy dymg 317

8. Doanh thu chura thire hidgn ngin han 18

g, Phai tea ngén hgn khic 319 16 20,787.605.701 133.630.998.815
10. Vay va no thef tii chinh ngin han 120 7 0l 565 065304 Elﬂ.ﬂl-!ﬂﬂ.m
11. Dip phimg phai trd agin han 3121 e TY
12. Qui khen thwimg, phise Lo 32 I8 36.037.461.151 30,809,893 oL
13, QuF binh én gid 323 At
14. Giao dich mua ban lyi tréi phiu Chinh phi 3 Iﬁi! To
I1. Ny dai han 330 $31.602.216.831 gu.oSﬁ.tTlsmr': :;I
1. Phai tra ngwid ban dai hyn 33l —_—
2, Mgt mua 1 tidn trude dii han 322

3. Chi phi phai tra dai han 313

4, Phil wh ndd ba vk vin kinh doanh 334

5. Phii tra ngi bé dai han 1315

&, Doanh thu chera thue hign dai han 336

7. Phii tra dii han khic 337 9 14000000000 [ 1.550.000.000

8. Yay v no thué 143 chinh 831 han 338 30 764.517.216.831 BR1.2935.791 846

4. Trii phifu chuydn ddi 139

Lk C phifu v d3i 340

L 1. Thu thu nhip hodn lai phai ra 341 165.379.497
12. Dwr phéng phai tra did han 342

13, Qrsf phit tridn khoa hoe va céng nghi 343 31 33.083.000.000 53075000000
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CONG TY CO PHAN CONG NGHIEP CAQ SU MIEN NAM BAD CAQ TAICHINH
150 Mguyén Thi Minh Khai, 0.3, TR.HCM Cho ndm thi chinh kEt thise ngdy 317122013

BANG CAN POI KE TOAN
Tol ngdy 31 thdug 12 wam 2015

B wf wink: VNI

Chi tigu M TI“_JFE" &4 cudi ndm %4 ddu ndm
minh
{n i2) i+ {4 (£}
D. VON CHU S0 HU'U (400 = 410 +430) 400 - 1.345.297.247.087 1.364.625.911.305
L. Viin chii s hiu 410 n 1548297, 247,087 1.364.625.911.305
|. Wén gdp cia chit s hira 411 740.204,960.000 672.532.050,000
- Ch phitu phé thang ed quyén bidu quyét 4]la 740.204 960000 672.932.050.000
- Ch phidu ru i 411b
2. Thang du vin ¢f phin 412
3. Quyén chon chuyén A8 il phida 413
4. Whn khdc cia chil s hin 414
5. CA phifu qui (%) 415 {12.050_000) (12.050.000
6. Chénh léch dénh gid Iyl ti sin 416
7. Chénh l&ch t9 gid héi dodi 417
8. Qui diu ur phit tién 418 298.858.024.977 216.116.954.013
9. Qu hi trg sip xép doanh nghidp 41
10, Quep Khde thude vin chil sé hiu 420
11. Loi nhwin suw thud chira phan phii 421 309.246.312.110 475,588,953
- LNST chisa phén phéi liy k€ dn cudi kv tnase 421a 130348, 743,619 !44.62#.&"&3.'
- LNST chura phin phéi ki niy 421h 178.897.568.491 330,964, 28M§:
12, Ngubn vén diu e XDCB 422 '
1L I"ﬁ‘guﬁn kinh phi vi qu¥ khie 430
1, Maudn kinkh phi 431
2. Ngudn kinh phi di hinh thinh TSCB 432
TONG CONG NGUON VON (440 = 300 + 400) 440 3,145.084,614.772 3,430,597 604,085
- . fﬁ?zi ngﬂ:.,' pr?uzum
Mt Kip bi Ke todin trindng l,.jfh'?’ ConG TT g tridm dic

ey Flopiae
i CO PHAKN 5

y

I. |I: | CONG NGHIER
W 'ﬁ) \ W cAo sy
s WL MIEN NAM./,
. ‘-—"_l_ir"—-f—- \3.::-?_-\-" = "-':J{"'

i rdnie f’E‘f’an o L{Hﬁfn Mink Chitn Fham u'"rf&fﬂ(g; Fhi
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BAN PUONG TIN CAY

BAO CAO TAL CHINH
Cha ram tai chinh két thilc nodv 31120005

CONG TY CO PHAN CONG NGHIEP CAD SU MIEN NaM
120 NeuvEn Thi Minh Khai, 0.3, TP HCM

BAO CAO KET QUA HOAT PONG KINH DOANH

N 2015

Flom wi rink: VND

Chi tigu M si Thuyét minh Nim 2015 Nim 2014
1] 2} (3 {4 {5y
1. Doanh thu bin hing va cong E:I!:[I dich vu 01 1 306001 61.9T6.263 LIRS 91 2.320.749
2, Cac khodn gidm trir doanh thu 02 2 23995230615 10.657.215.254
3. Doanh tha thudn vE bin hing vii
cung ¢ip djeh vy (10=101-02) 10 3.636.166.745.644 3178225105495
4, Gid vim himg bin 11 3 2829, 777.633.725 2351974054975
5. Lgi nhuiin gip ve bin hing vi cung
chp dich vu (20= 10-11} 20 806.359.111.923 §26.251.050.520
6. Doanh the hoat dGng il chinh 21 4 11.964.631.304 16.258.829.712
T. Chi phi tai chinh 2z 5 115.151.559,153 TE253.277.4995
+ Trong 4é: chi phi 141 vay 23 67.229.006.276 558216801
5. Chi phi ban hing 25 6 151.556.520.228 133210114,
9. Chi phi quén 1j doanh nghi¢p 26 7 195.9(4.189.397 219.476.505. B\,
10. Lyi nhudin thudn tir hoat djng kinh G
doanh
(30= 20-+{21-22)-(25+26)) k11 352.741.474.424 414.599.9581.351
11. Tho nhiip khie 31 3 19.172.140.005 12.791.977.540
12. Chi phi khac iz 2 424,992,001 1.836,135.225
13, Lyi nhudn khic (40= 31-32) 40 18.747.148.005 10L955.842.615
14, Tiing lgd nhudn ké todn trie thué 20
(50= 30+40) N 371458622 420 425 555 824,966
15, Chi phi thué TNDN hién hinh 51 10 S1.760LOEL.2TR B 817.599.304
16. Chi phi thué TNDN hodn i a2 11 {197.964.541) (226.338.195)
17. Lyi nhujin sau thué thu nhip deanh
nghiép 1] 2H9.926.504.991 330.964.283.857
(60= 50-51-52)
18. Lai o bin trin o phiéu ] 12 4170 4.776
19, Lii suy gidm teén e phidu 71 -

-P-‘}-‘?H nga.'l.r 19701 /2006

Newid lap hieu K& todn trwdmg

I.-\_l f Ihrl !'L—'l' 1
f—\ : I\U o |
l\._ .-_-,'_ rr”,r' H |-|I:1|
g
\. .i_..'-. .

ﬁ““ﬁ'ﬁ% ..i‘;l"rrrm jf(}}i’g Fht

"'\-\.
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CONG TY CO PHAN CONG NGHIEP CAQ SU MIEN NAM

Bja chi: 180 Nguyin Thi Minh Khai, O3, TR HCM

CASUMINA

BAOQ CAC TAI CHINH

Cha s i chinh két thie ngiy 11/12/2015

LUU CHUYEN TIEN TE
(Then phiromg phip gidn tiép)
Brom vj tinh: YHD
Chi tign ;
Ma sh ThuyEl Nim 2015 Nim 2014
Mink
1 Fl 3 4 5

I. LUT CHUYEN TIEN TT HOAT DONG SXKD
1. Lgi nhudin trade thué 1 371.488.622.429 415,555.824.966
2. Pitu chinh cho i khedn

- Khiu hao TSCH vi BBESBT 183, 208.490.838 138738862631

- Cic khodn dy phing 232831918 1.975.034.00]

"1 . - . . Ly - -

. kk;:;ﬂiﬁﬁﬂ';mggﬁf ::;;‘:? do dinh gid L3 4 03,001,018 (722.613.288)

- LA, 18 tir hogt dimg & ] (31.043.589.496) {28.661.031.843)

- Chi phi 1 vay & 67229006276 55821680180

- Céc khodn didu chinh khic 7
3. Loi nhudn tir hoat djng kish doanh trnie thay % 501.708.452.083 £02.707.756.607
adi vén I diing

- Ting, giam cac khodn phid thu 9 (20,464, 260.873) 41336478110

- Ting, gidm hing 150 kho 10 197.546,607.064 (1787736

- Tang, gidm cdc khoin phii tr (khéng k& 13 va chwa TY S
L, ﬂfiugm st do mT ity p{h u :lfp‘,l Yo {154.406.277.407) ms.wu.tﬂﬂflﬁ:!

- Tang, gidm chi phi i trude 12 (3.454.363.222) {i.432,¢m:“'

= Tang, giam chirng khoén kinh doanh 13 0 i HMM

- Tidn 13 vay 42 rd 14 (56.765 882.522) {45.301 .xa;q;%qa

« Thué thu nhip doanh nghipp &4 nip 15 (75.186.410,808) uun.ms.u‘l‘sﬁfﬁ”ﬁ

- Tisn thu kkdc 1ir hogt ddng kinh doanb 16 15,985, 776,360 19.724.065.430

- Tidn chi khée tir hoat ddag kinh doanh 17 {23.739.574.630) {19.244,616,064)
Luu chuyén thutin tir hoat ding kinh doanh 20 A72.674.066,954 A06.201.333.265
IL LUU CHUYEN TIEN T HOAT BONG BAUTU
I. Titn chi @& mua sim, xiy dymg TSCE vi cle 13 shn .
i b K ¥ EE 21 {143,266.836.147) (501.172.281.964)

il 4 - i a3

fm;r :I""; L:‘:l‘:hg;“‘m 15, nhieomg bin TSCE va ede ti n 135.813.737.257 727.497.059
3. Tidn chi cho vay, mua cie cfng cy ng cia don vi khac 23 0
4. Tién thu hbi cho vay, ban lgi cic cang ey n cia dom. 18.920.000.000
v khi
5, Tidn chi diu tr gap vin vao don vi khie 23 0 {7.570.000.000)
&, Tidn the hii déu tr gop van vio dom vi khic 26 0 3507069, 500
7. Tién thu I3i cho vay, e tie vé Jgi nhudn duge chia 27 11.964,631.309 16,288,820.712
Liru chuyén titn thodin tic hogt ding ddu o 30 13.431.512.199 {458.218.855.689)
ML LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
I Tidn thu tir phit hénh b phidy, nhdn vin gép ctachd
s hifu
2. Tibn trd lai vén g8p cho cic chi sd hity, mua lai ol 1 0

phiu cia doanh nghigp d3 phit hinh
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BAN PUONG TIN CAY

CONG TY CO PHAN CONG NGHIEP CA0 SU MIEN NaM BAD CAO TAI CHINH
Bvja chi: 180 Nguvdn Thi Mink Khad, O3, TP HCOM Cho nam thi chinh két thic ngay 31/12/2015
LUU CHUYEN TIEN TE

(Theo phwong phip gidn l:lép]
B v tinh: VD

Chi tigu

M s T;‘;:‘:i‘ Nam 2015 Nim 2014
1 2 3 4 5

3. Tidn thu tir di vay 33 1642062 842,132 Z0015.941.202.935
4. Tikn trd ng phe vay ' 34 (1760896, 181008} (1769824, 185.067)
&, Tidn trd niy gbe thu 13 chinh 35 (6.338.515.057) (4,200.172.966)
6. C& tire, lgi nhudin 43 irh cho chi s hik L (278493 498.9235) (154,77 1,600,000}
Luru chuyidn tién thudn tie hogt dfng tai chinh 40 (412,663,352 568) 87.136.244.903
Luru choybn titn thudn trong ki (30 = 20 + 30 + 40) 0 83440226285 £ 11R.692.482
Tién va twong dwong tién diu ki (] d0.414,068.300 35295375815
Anh g o thay 351 17 2l © dodi quy i ngogitd &1 (102,795, 844)

Tien v twong duwong tién cudi ki (70= 50+ 60 + 613 70 133.751.405.741 40.414.068,300

Ké todn trindmg

ﬁ'f'c:-'@'; OuE .
) ey
oy COPHAN W]
[| | cong nomip |
\\_\_/ L*, cae ay

Bdo cdo tai chinh ki€ém todn ndm 2015 ban day du dudc dang tai tai
Website: www.casumina.vn
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http://www.casumina.vn/

CASUMINA

BAO CAO THUONG NIEN NAM 2015

PHAM HONG PHU

N  _

BAN DUONG TIN CAY

1976 - 2016
www.casumina.com 7
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