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THONG DPIEP CHU TICH HOI PONG QUAN TRI

Kinh thua Quy vi C8 déng Cong ty C6 phan Pau tu’ va Thuong mai DIC — INTRACO.

N&m tai chinh 2015 d4 khép lai trong bsi canh nén kinh t& thé gidi van dang trén da hoi
phuc véi nhiéu séc thai téc dd khac nhau, nén kinh t& trong nudc khéi sic nhung van
con boc 16 rd mot s6 yéu kém, ton dong nhiéu rdi ro nhat la khi can can thu chi ngan
sach nha nudc bi mat can doi, vugt hon 50% GDP.

Nam qua, Hbi ddng quan tri d3 theo dbi sat sao nhitng chuyén bién tich cuc cua thi
trudng tai chinh, chiing khodn dé ndm bat thdi diém va co hdi huy déng vén phuc vu
kinh doanh thuong mai tir viéc phat hanh c6 phiéu ra c6ng ching nang vén tir 170 ty
lén 265 ty. Cac mat hang thuang mai mdi trién khai, déc biét 1a mat hang than d4 mang
lai hiéu qua vugt ky vong nhat la khi Cong ty da ky hgp dong cung cap than cho mét s6
nha may nhiét dién mién Trung va mién Bac. Tuy nhién, mdt hang thuong mai xuat
kh&u clinker lai chiu anh hudng khi Trung Qudc lién tuc gidam gia, cdc mat hang san
xuat thuong mai vat liéu xdy dung nhu: st thép, ngdi mau, xi méng van chua du sic
bat du thi trudng bat dong san cling da am lai vao nhitng thang cu6i nam, cac khoan
dau tu dai han chua hiéu qua van dang trong giai doan thuc hién tai cd cdu manh. Tap
thé Cong ty méc du rat ¢d gidng nhung van chua hoan thanh k& hoach kinh doanh do
dai hdi déng cd ddng giao phd, Gid tri téng san lugng dat 3.531 ty nhung doanh thu
thuan chi dat 3.017 ty dong dat 90% ké hoach, Igi nhuan trudc thué 26,2 ty dat 103%
ké hoach trong d6 doanh thu céng ty me la 2.129 ty dong dat 85% ké hoach, Igi nhuan
cong ty me trudc thué la 13.8 ty dong dat 66% ké hoach.

Kinh té thé gidi nam 2016 dugc du bdo sé bién dong kho IuGng han nam 2015 nhung
dé quay trd lai thdi ky téng trudng manh va ddng bd thi rat kho. Trién vong Viét nam
tiép tuc gilt dugc 6n dinh kinh t& vi md trong ngdn han, nhung néu cc nd luc cai cach
trién khai khéng di manh mé, thiéu tinh hé théng thi nén kinh t& vai ndm t&i van con
chira dung nhiéu bat 6n va rui ro. VGi ky vong dat hiéu qua cao trong cdng tac tai cdu
tric md hinh quan tri, tdp trung thuc hién tét chién lugc marketing d€ khang dinh
thuong hiéu DIC-Intraco, ddy manh trién khai cac phuang an téng thi phan ndi dia & tat
ca cac mat hang trong bdi canh thj trudng bat dong san dang trd lai thGi hoang kim,
HOi dong quan tri ching toi dat ra k€ hoach Doanh thu thuan 3.797 ty dong, Lgi nhuan
hgp nhat trudc thué 33.8 ty dong, trong do, Doanh thu thuan Cong ty me 2.854 ty
dong, Lgi nhuan trudc thué Cong ty me 15.3 ty dong.
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T6i tin tudng réng véi su’ gan bd 1au dai va tin nhiém cla Quy cd déng, vdi tinh than
trach nhiém, ndng ddng sang tao, su doan két gén b va déng hanh chia sé clia tap thé
Can bo nhan vién trén moi budc dudng thang tram cta DIC-Intraco nhu trong thai gian
qua sé tao nén si'c manh gilp cong ty vugt qua moi khé khan trong qua trinh tdi cd cau
va hoan thanh k& hoach ma dai héi déng cd déng giao phd. TUr do, tiép tuc khdng dinh
bén vitng thucng hiéu DIC-Intraco & ca thi trudng ndi dia va xuét khau.

Hy vong rang, Quy vi c8 dong sé tiép tuc ing hd DIC-Intraco trong thdi gian téi
Kinh chuc Quy vi sic khde, hanh phuc va thanh cong.
Tran trong cam an.

TM. HOI DONG QUAN TRI

CHU.TICH HDPQT

NGUYEN DUC HAI

)

=
| mmm |
(1]

EINIRACO= CONG TY CO PHAN DAU TU VA THUONG MAI DIC 5




BAO CAD 2015
THUGNG NIEN DIC-INTRACO

PHAN I: THONG TIN CHUNG

ess—

1.

Thong tin khai quat:

Tén Cong ty: Céng ty C& phan Dau tu va Thucng mai DIC

Tén Tiéng Anh: DIC Investment and Trading Joint Stock Company

Tén giao dich: DIC-INTRACO

Gidy ching nhan dang ky doanh nghiép s6: 0302979487 do S& K& hoach va bau
tu Tp. HCM c8p ngay 14 thang 01 ndm 2005. Dang ky thay déi [an th( 19 ngay
03 thang 03 nam 2016.

Von diéu lé:
bia chi:

S0 dién thoai:
SO fax:
Website:

M3 c6 phiéu:
San niém yét:

265.858.400.000 dong

13 -13 Bis Ky Bong, Phudng 09, Quéan 03, Tp. HCM
(84.8) 3931 0504 — 3931 6579 — 3931 1966

(84.8) 3843 9279

www.dic-intraco.vn

DIC

HOSE

2. Cac Cong ty con va Cong ty lién két:
Von diéu % gop
STT Tén cong ty 1é von cla Linh vu'c va quy mo Thong tin lién hé
(ty dong) DIC
Cong ty con va cac don vi truc thuéc
e  San xudt ngdi mau, bé
tong nhe, bot trét tudng,
hang rao nghé thuat; A .
A A A A Dia chi: LS E, dudng 10,
CTCP Pau tu & Phan phéi chinh thiic cac SR 1S BB B8,
Thugng mai DIC San pham tam hop kim KCN Hoa Khanh, Quan Lien
L | ps Ng: : 10 91% nhan‘j i alum-n':i Chigu, TP Da Ning
. P, o Pién thoai : 0511.373 6896
e Dién tich: 10,000 m Fax: 0511.373 6897
e (COng suat: 2,500,000 — ' ’
3,000,000 san pham /
nam
— e  San xudt ngdi mau
hi nhanh DIC- =
fN'II'I:A?:r(‘) (Xl'C o Dién tich: 6,000m> Dia chi: S6 952 Nguyén
2. A o 100% | e Cdng sudt: 240,000 m?/ Xién, P.Long Binh, Quan 9,
nghicp ngoi mau n&m Tp.Hd Chi Minh
Quén 9) P-
e  San xudt ngdi mau
Chi nhanh DIC e Dién tich: 10,000 m? bia chi: B19/403 dudng Xi
3. | (Xi nghiép ngoi 100% e (Cdng suat: 35,000 m?/ mang, Ap 2, X3 Tan Nhut,

mau Binh Chanh)

nam

Huyén Binh Chanh, TPHCM

SINTRACOS
= om
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Von diéu % gop
STT Tén cong ty e von cua Linh vuc va quy mo Thong tin lién hé
(ty dong) DIC
CTCP Dau tu & ) - Dia Ehl : [(CN Phu H(_)I,—
. e San xuat ngdéi mau Huyén Bulc Trong — Tinh
Thudng mai DIC A i 2 A
4. | Da Lat (Nha may 10 900 | Dien tich: 10,000 m Lam Bong.
SAnbuEE NGoI e (CoOng suat: 1,300,000 bién thoai: (063) 3679292
N vién/nam. — (063) 3679293
mau tai Da Lat)
Fax: (063) 3679294
KCN Chan Thanh, tinh Binh
R A Phudc
(I;?(I:n_h?;:_R(fgog Y ’ : bia chi: Cum 2, Lo 8, Khu
5. e 100% e San xuat xi mang cong nghiép Chan Thanh,
(Nha may xi mang =g A a
DIC Binh Phudc) I WD VEIT, 070
Chaon Thanh, Tinh Binh
Phudc
Chi nhénh Cong ty Khu Chung cu’ Xi méng
DIC-Intraco (Nha \ . Httu Nghi - Khu 3, PhuGng
£ may san xuat 100% *  San xudt Clinker Van Phu, Thanh pho Viét
clinker) Tri, Tinh Pha Tho.
" Gk thac oo, |+ D chi 135 asteu,
CTCP Thuang Mai . Cong s,ué't; 16 chuyén / PhuGng 6, Quan 3,
7. Van tai Minh 20 51% n3m (10,800 TP.HCM
Phong i /chuy,é'n) Dién thoai: 08.3 512 5942
Fax: 08. 3512 5946
o SRER T EE bia chi: 13Bis Ky Dong,
CTCP Thiét Bi dung d8 san xust thidt bi Phudng 09, Quan 3,
8. Cong Nghé DIC 5 60% j h khéna nuna: budn : TP.HCM
Chita gzﬁ ar "éi 24 Pién thoai: 08.3 7326 672
o Fax: 08. 37326 671
. A , bia chi: 13Bis Ky bong,
e Pau tu xay dung, san . a
xuat va thtrdr;g ?nai vién Phuong 09, Quan 3,
9. CTCP DIC Energy 10 65% 96 nén. tro nén tl‘.l‘- 96 TP.HCM
a0 <U " — bién thoai: 08.3 9310 504
Fax: 08. 39316 579
Cong ty lién doanh, lién két
— e  San xuat clinker bia chi: KCN Thuy Van, TP.
10. EZrEPN);IhT: n(sén 200 240 | ° Dién tich: 25,000m" Vel Ui Gl
Mao) . Cmong _suat: 11200,000 bién thoai: 0210-2220346
tan clinker/nam Fax: 0210-2220347
bia chi: 112 Tran Hung
CTCP Bau tu . Kinh dczanh & délitl.l’ bat D?o - Quan 5 — Tp HO Chi
11. | Thuong mai 30 45% flongisen S e Minh
Hudng Viét- Hung Bao, Quan 1, TP. bién thoai : (08) 3848
; H6 Chi Minh) 3721
Fax: (08) 3848 3677
i,

SINTRACOS
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Mot s6 hinh anh vé DIC — Intraco:
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3. Qua trinh hinh thanh va phat trién:

Lasea ] 200s 1 2005 ]

Cong ty Pau tu &
Thuong mai DIC-
INTRACO tién

théan la cong ty
con truc thudc
Cong ty Dau tu
Phat trién Xay
dung (DIC Corp) -
Cong ty Nha Nudc
dugc thanh lap
can c theo
Quyét dinh s6
217/HDBBT cla
Chu tich HOi dong
BO trudng.

Theo Quyét dinh
sO 388/Qb -BXD
ngay 08/04/2003
cla B6 trudng BO
Xay dung, Cong ty
dugc chuyén
thanh Cong ty DIC
bau tu & Thuong
mai va la cong ty
con 100% von nha
nuéc do cong ty
me, Cong ty Dau
tu Phat trién Xay
dung dau tu von.

Cong ty C6 phan
Pau tu & Thuang
mai DIC chinh
thic dugc thanh
lap theo Quyét
dinh s6 1981/Qb-
BXD ngay
09/12/2004 cua
B6 trudng BO Xay
dung V& viéc c6
phan hoa doanh
nghiép nha nudc
Cong ty DIC Dau
tu & Thuong mai.

2006

Cong ty chinh
thirc niém yét
trén san giao
dich chirng
khoan  Thanh
ph6 H6  Chi
Minh.

Qua trinh tang von Diéu |é cta DIC qua cac nam (bvt: ty dong)

300

250 7

200 -

5 170.8

] I l I I I I

265.8

2005

2007 2008 2009 201C

2011 2012 2013 2014

4. Nganh nghé kinh doanh chinh va dia ban kinh doanh:

2015

a. Cong ty DIC — INTRACO hoat dong trong cac nganh kinh doanh chinh sau day:

=niiaco=  CONG TY CO PHAN DAU TU VA THUONG MAI DIC
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b.

Thi cong xay 1ap cac cong trinh dan dung, cong nghiép, giao théng, thay Igi, cap
thoat nudc, xr ly moi trudng, dudng day va tram bién thé dién, cong trinh ha
tang ky thuat khu cong nghiép, khu do thi;

Mua ban vat liéu xay dung, vat tu thiét bi phuc vu xay dung;

Khai thac, ché bién khoadng san lam vat liéu xdy dung, khai thac van chuyén dat,
cat dé€ san 1ap mét bang;

Mua ban hang ndng san, thuc pham, thi cdng my nghé;

M0i gidi bat dong san, dich vu nha dat; Kinh doanh nha &; Cho thué kho bai,
van phong, nha xudng;

Kinh doanh van tai hang bang 6 t6 va dudng thay;

San xuat vat liéu trang tri noi that, ngdi mau (khong san xuat tai tru sg);

San xuat, ché& bién gb san phadm gd (khdng ché bién gd tai tru sd);

Mua ban gb rimng trong hodc nhap khau;

Gia cdng cd khi, san pham cao khi (khéng gia cong tai tru s&);

Mua ban, thi cong va I3p dat hé thdng diéu hoa nhiét do;

DAau tu phat trién khu cdng nghiép; ha tang ky thudt dd thi, khu cdng nghiép,
khu ché xuat, khu cong nghé cao;

San xuat voi, xi mang va thach cao (khong hoat dong tai tru sg);

Trong cay cao su (khong hoat dong tai tru sd);

Ban bubn cao su;

San xuét plastic va cao su tdng hop dang nguyén sinh (khdng hoat dong tai tru
s@).

Dia ban hoat dong : Thuong mai xuat khdu sang cac nudc khu vuc Chau A va

trong nudc.

5. Cac san pham chinh:

SINTRACOS
= om

a. Clinker — thach cao — da voéi: La
nguyén liéu chinh ding dé€ san xudt xi
mdng. DIC — INTRACO tu hao la doanh
nghi€p hang dau trong linh vuc kinh
doanh clinker, cung cap hon 60% thi
truGng san xuat xi mang mién Nam. San
phdm cua cdng ty da c6 mat tai mot s6
qudc gia bai Loan, Bangladesh, Phi-lip-pin,
Trung Qudc, Singapore.

Hién tai Cong ty da sd& hitu mot 10 quay clinker dang hoat dong hiéu qua. Song

song do la hgp tac toan dién vdi Cong ty Xi mang Hlru Nghi cung diéu hanh day
chuyén thiét bi 2 10 quay clinker I cong suat 800.000 tan/nam. Nhu vay, DIC-

CONG TY CO PHAN DAU TU VA THUONG MAI DIC 10
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Intraco hoan toan cd thé tu tin xdm nhap manh dé& chiém linh thi phan xuét
kh&du mét hang nay & thi trudng ngoai trong thdi gian tdi.

b. Sat thép: Cong ty dang lam thuong mai cung cip 2 mét hang chinh la thép xay
dung va thép céng nghiép cuing véi dich vu da dang di kém. San pham thép cua
Cong ty lubn cé ching chi xuat x(r rd rang va chat lugng dugc ban hang danh gia

Cao.

c. GO: Chu yéu nhap khau tir ban hang lau ndm t&r Myanmar, Campuchia, L3o,

d. Xi mang: San phadm xi méng

SINTRACOS
_eemreeeemans

cla DIC — INTRACO la loai xi
méng hdn hgp dugc san xuét tir
clinker chat lugng cao tUr mién
Bac, thach cao nhap khiu va mét

s8 loai phu gia khac. Hién DIC —

INTRACO san xuat va cung Ung
ra thi trudng 3 loai xi mdng |
PCB40, PCB30 va xi méng ding
cho xay t6. Nha may cling dang
nghién cllu d€ cho ra ddi xi
mang da dung dap U'ng yéu cau
da dang cua ngudi tiéu dung.

CONG TY CO PHAN DAU TU VA THUONG MAI DIC

Chau Phi, trong ddé san
pham gd tron cdm xe cua
DIC - [INTRACO hién
chifm [linh thi trudng
Thanh phé H6 Chi Minh,
bong Nai, cac tinh Bdng
va Tay Nam BO.

11
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e. Ngoi mau: Dugc san xuat nha mdy san
xuat ngdéi mau cao cap tai Quan 9, huyén
Binh Chanh (HCM), Pa Ning va Pa Lat
nham dap Ung nhu cdu xay dung ngay cang
cao cua thi trudng phia Nam nhu TPHCM,
Viing Tau, Pa Lat, Gia Lai — Kontum, Dong
Nam B0, Tay Nam Bo. TU ngay 01/09/2010,
dong ngdi mdi str dung I8p san phu Acrcylic
cho phép bé mat son bdéng va cing haon
trudc, kha nang chong tham, chong tray
Xxudc va do phu mang son dugc cai thién
hoan hao han vdi thdi gian bao hanh |én
dén 15 nam.

6. Md hinh quan tri, t6 chirc kinh doanh va b may quan ly

a. Mo hinh quan tri
Cong ty dugc t6 chirc theo md hinh céng ty c6 phan, ding dau la Pai hdi c6
ddng, Ban Kiém soat, H6i dong Quan tri va Ban Diéu hanh.

b. Cd cau bo may quan ly

bbbk i
DAI HOI PONG CO BONG
=
| BAN KIEM SOAT
p | “
HOI PONG QUAN TRI
BAN TONG GIAM POC
GIAM GIAM GIAM GIAM GIAM
POC POC TAI bOC DU POC NHA POC
KINH CHINH AN MAY NHAN SU
BO BO BO PHAN BQ PHAN NHA MAY BO
PHAN PHAN KE TOAN DU AN NGOI PHAN
KINH KINH TAI XAY HCNS
DOANH DOANH CHINH ' DUNG
NXK NOI BIA

=niiaco=  CONG TY CO PHAN DAU TU VA THUONG MAI DIC 12
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7. Pinh huéng phat trién

a. Cac muc tiéu chu yéu cua Cong ty
4+« Tam nhin

TAODUNG THUONG HIEU VA BUGC XA HOTCONG NBAN

+ Gia tri cot 10i

CANCU; SANG TAO, CHUANMUC, UV TIN VA TAN TAM

S« ménh

DIC.- INTRACO XAY DUNG PHAT TRIEN B CHIA S VA GAN B0

Triét ly kinh doanh:

- Uy tin va dao dic kinh doanh 1a yéu t& tién quyét cho su’ phat trién bén
viflng cta COng ty. Ludn theo dudi va thuc hién tdt nhat tit ca nhitng cam
két vai khach hang. Cam két vé chét lugng va uy tin trén tiing san pham,
dich vu.

— Chuyén nghiép cao trong quan ly diéu hanh Coéng ty, dam bao sir dung hiéu
qua va minh bach trén titng ddng vén cua c6 déng.

— Thanh c6ng cua khach hang, déi tac, cd déng la thudc do thanh cong clia
Cong ty.

*_

b. Chién lugc phat trién trung va dai han
- Tap trung vao dau tu vao cong tac san xuat & chi
nhanh Phd Tho va vén hanh [0 quay hoat dong tot dé
khai thac san xudt t6i uu, dam bao ngudn clinker én

dinh — chat lugng.

On dinh cac hoat — Tép trung phét trién cdc mét hang thuong mai truyén
dong san xuat kinh thong. M@ rong thi phan & phan khuc thi trudng khach
doanh va thuong mai hang 16n, cac nha may uy tin san xuat xi mang, cac
chu yéu cong ty xay dung, dai ly phan phoi

— Tim kiém, khai thac thi truGng mdi va mat hang mdi
nhu xi va than cam...

— Cha trong ¢ cdu dau tu cac du an chua hiéu qua. Pay
nhanh tién do d€ hoan thanh cac du an hién tai.

Pay manh co6 cdu cdc - Tim kiém cac co hdi dau tu méi vao cac nganh, linh
hoat dong dau tu vuc san xuat vat liéu xay dung co hiéu qua cao va phu

hgp véi muc tiéu phat trién ciia Cong ty.

EINIRACO= CONG TY CO PHAN DAU TU VA THUONG MAI DIC 13
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c. Cac muc tiéu doi véi moi trudng, xa hoi va cong dong cua Cong ty

Cac muc tiéu doi vai
moi trudng

Cac muc tiéu doi vai
xa hoi va cong dong

Cong ty lubn y thdc dudc tdam quan trong cua moi
truGng doi véi su song va tuong lai cia nhan loai. Cac
hoat ddng/san pham hodc dich vu cia DIC - INTRACO
khong chi bao dam chat lugng t6t ma con cd nghia vu
bao vé mdi trudng.

PE dat dugc diéu nay, DIC - INTRACO cam két thuc
hién:

o Tuan thu cac yéu cau luat dinh va cac yéu cau khac
lién quan dén cac tac dong mdi trudng cua Cong ty;
Tang cudng kiém soét, quan ly cac van dé lién quan
dén mdi trudng nhdm ngén nglra & nhiém, giam
thi€u tac déng dang ké dén mdi trudng bang cac
bién phap:

v TOi uu héa viéc str dung nang lugng va nudc
sinh hoat;

v XU ly rac va nudc thai;

v Tiét ki€m tai nguyén thién nhién.

« Phét huy tinh than s dung cac san pham than thién
mdi trudng, khuyén khich toan thé nhan vién tai sr
dung trong qua trinh san xuat.

« Nang cao nhan thirc cho toan thé nhan vién thdng
qua dao tao kién thirc vé cong tac bao vé mobi
trucng.

Chinh sach nay dudc phé bién rong rai dén toan thé
CBCNV Cdng ty dé moi ngudi thdu hi€u va déu co trach
nhiém bao vé mai trudng.

Muc tiéu dat dugc su’ phat trién bén viing dé dam bao Igi
ich cho Cong ty va xa hoi lubn dugc Ban lanh dao DIC —
INTRACO quan tdm va thuc hién. S&n phdm ngdéi mau
cao cap Nhat Ban, Xi mang PCB mdi cla Cong ty vdi
nhiéu cai ti€n than thién véi moi trudng, dap ng nhu
cau xay dung cac “cong trinh xanh” cta cac don vi thi
cobng, qua do Cong ty da vinh du nhan dugc Giai thudng
VIETTOPRE do B6 Xy dung t& chiic, Gidi thudng danh
cho cac doanh nghiép vi cdng ddng va phéat trién bén
vitng 13 cot mdc danh d&u nhitng nd Iuc cta DIC trong
viéc can bang cac muc tiéu kinh doanh va trach nhiém
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doi véi xa hoi.

Ngoai ra, nhu mot phan thuc hién déng gop va trach
nhiém vdi xa hoi, vdi tinh than tugng than tuong ai, Ban
lanh dao Céng ty ludn khuyén khich va kéu goi tap thé
can bd cdng nhan vién clng nhau t8 chirc va tham gia
cac chuang trinh tir thién vi ngudi ngheo.

8. Cacloai ruiro:

Rui ro kinh té: Kinh t& - x3 hdi ndm 2015 dién ra trong bdi canh thi trudng toan cau
c6 nhitng b4t 6n, kinh t& thé& gisi van d6i mat véi nhiéu rdi ro 16n véi cac nhan t6 khod
ludng. Trién vong kinh t&€ khu vuc Eurozone chua thét lac quan. Thuong mai toan cau
sut giam do tdng cau yéu. Kinh té thé gidi chua Idy lai dudc da tdng trudng va phuc
hoi chdm. Gid dau thd giam manh dan dén gia ca hang hda cd xu hudng gidm nhanh,
anh hudng dén cac nudc xudt khau. Su' bat dn cla thi trudng tai chinh toan cau véi
viéc giam gia dong Nhan dan té va tang trudng sut giam cua kinh té Trung Qudc da
tdc déng manh tdi kinh t& thé gidi. O trong nudc, gid ca trén thi trudng thé gidi bién
dong, nhat la gia dau giam gay ap luc dén can d6i ngan sach Nha nudc, nhung dong
thdi la yéu t6 thuén Igi cho viéc gidm chi phi dau vao, phat tri€én san xuét va kich thich
tiéu dung.

Nhin chung, xu hudng phuc h6i viing chac cta nén kinh t€ sau nhitng ndm gap nhiéu
khd khan trong hé théng ngan hang, khu vuc doanh nghiép, thi truGng bat dong san
va cac hoat dong dau tu. Nam 2015 danh dau mot budc ngodc I16n trong qua trinh hoi
nhap kinh t&€ qudc té cua Viét nam bang cac hiép dinh thuong mai tu' do thé hé mdi
(TPP, EVFTA, AEC) tao ra nhitng dong luc tang trudng mdi cho kinh t€ Viét Nam, tao
ra trién vong thu hdt vén dau truc tiép tir nudc ngoai tir Nhat Ban, Han Quéc,
Singapore, Dai Loan, Trung Quéc, EU, Hoa Ky va Canada... dac biét la trong nganh
xay dung khi nhu cau xa hdi ngay cang tang cao. Thi trudng bat dong san nhirng
thang cudi nam 2015 da cé da tang trudng nhung ciling chua thuc su cai thién nhiéu,
diéu nay it nhiéu cling phan nao tac dong dén hiéu qua hoat dong san xuat: xi mang,
ngdi mau...cia Cong ty. Tuy nhién, du bdo nam 2016 thi trudng nay sé cd nhiing
chuyén bién tich cuc va chuyén nghiép hon.

D& han ché& bdt tac ddng cua rdi ro kinh té&, Cong ty chi trong cai thién hé théng quan
tri, nang cao chat lugng phuc vu va chu trong dén van dé quan ly chi phi.

Rui ro bién dong gia nguyén vat liéu: ba phan nguyén li€u sir dung cho san xuat
dugc DIC - INTRACO lua chon cac don vi cung cap trong nudc. Do lam t6t cong tac du
bao gia nguyén liéu, tim kiém cac d6i tac cung cap uy tin va da dang nén DIC -
INTRACO chu déng dugc viéc thu mua nguyén liéu véi gid tét va gidm thiéu cac tac
dong tiéu cuc tir gia cac nguyén liéu dau vao.
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Rui ro ty gia: Mang kinh doanh cta Cong ty chu yéu thuc hién cac giao dich lién
quan dén cac cdng ty nudc ngoai d€ nhap khau va xuét khiu san phadm, nhitng giao
dich nay thudng xuyén thanh toan bang dong USD vi vay viéc bién dong ty gia ngoai
té (USD/VND) ciing la mot trong nhitng rti ro ma Cong ty phai d6i mat. Trong nam
qua, Ngan hang Nha nudc da ban hanh Quyét dinh s6 2730/QD-NHNN vé viéc cong
bl ty gia tham chiéu cua dong Viét Nam véi DO la My hang ngay, thay cho ty gia lién
ngan hang trudc day. Nhu vay, co quan diéu hanh da chuyén sang co ché ty gia tha
ndi c6 quan ly va thuc hién mét budc tién dang ké trong viéc thay déi chinh sach diéu
hanh theo hudng thi truGng hon.

Tuy nhién, trong nam, Ngan hang nha nudc da thuc hién nhiéu chinh sach tién té
nham 6n dinh kinh t& va kiém ché lam phat. Ty gid binh quén lién ngan hang dugc gilr
tucng déi on dinh. Bén canh dd, do ddy manh dugc xuét khdu nén DIC - INTRACO cb
ngudn ngoai té va vay bang ngoai té véi mirc 13i suat thap.

Rui ro ludt phap: 13 nhitng thay déi trong hé thdng cac van ban ludt truc tiép va
gian tiép diéu chinh hoat dong cua Cong ty. Hé thong phap luat nudc ta hién nay chua
dugc hoan chinh, viéc van dung vao thuc t€ con nhiéu khé khan, nhitng quy dinh doi
khi con bi chdng chéo, vén ban hudng dan thi hanh dbi khi chua dy du. Tuy nhién,
Viét Nam da gia nhdp T6 chic thuong mai thé& gii (WTO) va hoan tat dam phan hang
loat cac hiép dinh thuong mai tu do thé hé mdi (TPP, AEC, EVFTA) nén moi trudng
phap ly dan hoan thién va tuan theo cac quy dinh chung clia quéc té, tao thém luc
day cho qua trinh tai co ciu kinh té.

La mét cdng ty co doanh thu xudt khdu chiém hon 65% tdng doanh thu, Lut thué
Xudt nhép kh3u anh hudng rat I6n dén hoat déng kinh doanh cta DIC-Intraco. Mdc
du, Ludt thué Xudt nhdp khdu da cd nhiéu déi méi theo hudng cd Igi cho doanh
nghiép, gidm thu tuc hanh chinh trén quy mdé nhung hiéu luy van chua dugc nhu
mong ddgi.

La mot cong ty dai chung, Cong ty chiu su chi phGi cua dong thdi Luat doanh nghiép,
Ludt Chirng khodn. Hon nita khi da niém yét c6 phiéu trén S& giao dich chirng khodn
Tp. HCM thi hoat dong cua Cong ty sé con chiu diéu chinh tir nhitg qui dinh, yéu cau
d6i vai doanh nghiép niém yét nham lam tang tinh minh bach cling nhu kha nang
quan tri diéu hanh. Tuy nhién, thi trudng chitng khodn Viét Nam van chua phét trién
hoan thién, con nhiéu bat cp va tinh 6n dinh chua cao, do d6 cac quy dinh phap luat
vé chirng khodan va thj trudng chitng khodn khi ¢ su thay déi ciing sé anh hudng dén
hoat dong quan tri cua Cong ty.

DE han ché& nhiing rui ro nay, Céng ty luén chi déng, thudng xuyén cap nhét quy dinh
clia phap luét va thong tin kip thdi dén toan thé CBNV va cd dong Cong ty.

Rui ro vé lai suat: Nguon von kinh doanh cta DIC - INTRACO phu thudc vao von
vay tir cac ngan hang thudgng mai nén viéc bién dong lai suat s€ gay nhirng anh

i
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hudng nhat dinh dén hiéu qua kinh doanh clia doanh nghiép. Trong nhitng nam gan
day mat bang I3i sust giam theo moi ndm, manh nhéat 13 vao ndm 2015 nhung so vdi
cac nudc trong khu vuc thi 13i sudt ciia Viet Nam van con cao. C3n ban 1a tir hoat
ddng tai co cdu cac td chirc tin dung, dung Igi nhudn dé xir ly ng xdu nén kha néng
ti€p tuc giam 13i suat sé kho khan.

Do dé, trong thdi gian qua lai suat cho vay lién tuc giam da tac dong tich cuc dén viéc
st dung va nang cao hiéu qua str dung von clia céng ty. Ngoai ra, DIC - INTRACO da
tao dugc uy tin va méi quan hé tét vdi cac t6 chic tin dung, Ngan hang nén da dugc
hudng nhitng uu dai vé lai suat va han muc tin dung.

Rui ro khac: MGt so rdi ro mang tinh chat bat kha khang nhu dong dat, héa hoan,
chién tranh...déu c6 thé anh hudng it nhiéu dén hoat ddng cta nganh cling nhu clia
Cong ty. Nhiing rdi ro nay it c6 kha ndng xay ra nhung néu xay ra c6 thé lam chdm
tién do kinh doanh hodc gay thiét hai (pha hiy mot phan hodc hoan toan) dén Cong
ty. Tuy nhién, Cdng ty cling d& mua bao hiém nha xudng, hang ton kho, hang thanh
pham, hang van chuyén dudng bién, dégiam thiéu cac rui ro nay.
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PHAN II: TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuat kinh doanh
Bvt: triéu dong

%
KH 2015 TH 2015
T Chi tiéu TH2015/KH:315
Cty me Hgp nhat Cty me Hop nhat Cty me nh-éi!:
1 T6ng gia tri tai san 1,164,838 1,260,359
2 Doanh thu thuin 2,515,000 3,356,000 2,129,882 3,012,560  84.69%  89.77%
3 Lgi nhuan trudc thué 21,000 25,500 13,847 26,234 65.94%  102.88%
4 Lgi nhuan sau thué 11,492 19,394
Bvt: triéu dong
TH 2015 TH 2014 0
_ TH 2015/TH2014
TT Chi tiéu Ho
Cty me Hgp nhat Cty me Hgp nhat Cty me nh-é!:
1 Téng gia tri tai san 1,164,838 1,260,359 1,119,283 1,220,321  104.07%  103.28%
2 Doanh thu thuan 2,129,882 3,012,560 1,867,953 2,828,438 114.02% 106.51%
3 Lgi nhuén trudc thué 13,847 26,234 12,664 18,305  109.34%  143.32%
4 Lgi nhuan sau thué 11,492 19,394 11,325 12,414 101.47% 156.23%

Nam 2015, Két qua kinh doanh clia Cong ty xét trén toan dién cé su tang trudng hon
nam 2014 trong dé doanh thu thuan dat 3,012 ty dong, Igi nhuan trudc thué 26.2 ty
dong, Igi nhuan sau thué€ 19.4 ty, lan lugt dat 106%, 143% va 156%. So v3@i ké hoach
dai héi déng cd déng giao thi doanh thu thudn hgp nhét chi dat khoang 90% k€& hoach
nhung Igi nhuén lai dat va vugt ké hoach, nhG su déng gop Igi nhuan kha Ién tir cong ty
con. Riéng két qua Cdng ty me téng quan khdng dat dugc k€ hoach da dét ra & ca
doanh thu va Igi nhuan.

Nhin chung, nam qua Chinh Phi da cé nhitng chinh sach diéu hanh vé tién té mot cach
than trong va linh hoat, nhét la gilr 13i sudt 6n dinh & mirc thdp nhat trong bdi canh kinh
t& vi md 6n dinh, dong bang mét s6 khodn ng xdu cua bat déng san dé bong bdng bt
dong san “xi hoi” mot cach tur tir, khi dé ngudi tiéu dung khong con trong chd vao dot
giam gia manh nao nira ma thay vao dé la quyét dinh mua theo nhu cau. Bén canh do,
nhirng chinh sach thao g& khac cho thi trudng bat dong san nhu Luat Kinh doanh Bat
dong san, Luat Nha &, thong tu 36...di vao hiéu luc. Chinh vi vay, nganh bat dong san
cO su khdi sac r6 rét, nganh vat liéu xay dung cling c6 dau hiéu tang trudng tét hon.
Tuy nhién, thi truGng nay hién nay lai dang chiu rat nhiéu su’ canh tranh Ian at cta san
phdm ngoai Vi chét lugng tt, gid ré vuot trdi so véi cac san phdm ndi nhét 1a khi xu
thé€ M&A trong nganh vat liéu xay dung dang la xu thé cla cac tap doan Ién tUr nudc
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ngoai nham chi phdi trong tuong lai. DIC-Intraco cling khéng ngoai 1€ trong khé khan
ddi véi thi trudng ndi dia, bén canh dd, DIC cling dang thay déi chinh sach trong kinh
doanh nham cling cd thj phan & thi truGng ngoai ctia minh trong bdi canh nhu cau tiéu
thu xi mang clinker thé gidi cé xu hudng giam.

2. Tinh hinh dau tu, tinh hinh thuc hién cac du an
+ Du an Khu cao 6c Trung tam Thuong mai Tran Hung Pao, Q.1

Cong ty DIC hgp tac vgi Cong ty TNHH SX TM DV Yén Khanh theo Hgp déng hgp tac
kinh doanh s6 ngay 26/01/2007 vé viéc xay dung khu cao 6c van phong, trung tém
thuang mai 15 tang toa lac tai s6 112 Tran Hung Pao, Quan 1, TP.HCM. Cong ty dang
treo khoan phai thu ctia Y&n Khanh 13.5 ty nhung thuc chat néu tinh tdi thdi diém nay
Yén Khanh phai tra cho DIC tién gop von goc va lai la khoang 20 ty.

Du &n ¢d nhiéu thay déi I6n trong ndi dung thda thuén giira hai bén. Cong ty Yén Khanh
da hoan chinh hd s thiét k&, 1ap du &n dau tu trén dién tich 917m2 theo quy dinh dé
Téng cuc Hau can trinh Bd Quéc phong phé duyét. Nhung trong tién trinh trinh duyét
Téng cuc Hau can da cd dé nghi cho quy hoach toan bd dién tich khu dat véi dién tich
7.973,7m2 thay vi quy hoach theo dién tich ci. Trudng hgp ti€p tuc gép von cung Cong
ty Yén Khanh thuc hién du an thi Cong ty DIC-Intraco qua sUc Vvé tai chinh.

Hai bén quyét dinh dirng hgp tac du an va hién tai, hai bén dang tién hanh quyét toan
thanh ly cac khoan dau tu d€ Yén Khanh hoan trd phan vén gop va chi phi 13i vay. Du
kién trong Quy 3/2016 Cong ty s€ thu vé khoan von gdp, con phan Iai phat sinh trong
nhirng nam qua thi sé dugc thanh ly sau hoac sé gop von vao cd hoi dau tu khac cung
Yén Khanh.

+ Du an Khu Cong nghiép xen ké Khu Dan cu tai xa Xuan Théi Thu'gng,
Hoc Mon, TP.HCM

Céng ty DIC hop tac vdi Tong cong ty C6 phan Dau tu Phat trién Xay dung (DIG) theo
cac Hgp ddng nguyén tac hop tac dau tu thang 11/2009 va thang 10/2010 dé thuc hién
du an Khu céng nghiép va dan cu tai xa Xuan Théi Thuong, Héc Mon. TP.HCM. Du an
cé quy mo 380 ha, trong d6 300 ha la khu cong nghiép va 80 ha la khu dan cu lién ké
phuc vu cho tai dinh cu va nha & cong nhan khu cong nghiép. Yéu t6 thi trudng khong
thuan Igi dé trién khai du an theo k& hoach, DIG da quyét dinh dirng gop vén, quyét
toan va treo chi phi xay dung cc ban d& dang trén BCTC cuia DIC khoang 1 ty. Cong ty
DIC cat giam tGi da chi phi van hanh du an va dong thai ky két hgp dong vdi cong ty tu
van dé tim kiém d6i tac hodc chuyén nhugng. Hién tai, Cong ty da chinh sira va chd y
ki€én phan hoi vé ho sc du’ an theo yéu cau cd quan chdc nang.

+ Du an Khu dan cu 25 ha tai xa Xuan Théi Son, Hoc Mon

Théng 05/2010, Cong ty DIC hgp tac vdi Cong ty TNHH Dai Nguyén dé thuc hién du n
Khu dan cu tai xa Xuan Thdi Son, Hoc Mon, TP.HCM. Du an c6 quy mo 25 ha. Dén thdi
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diém hién tai, Pai Nguyén da ban giao cho DIC vdi tong dién tich 29.793.4m2 (2.9ha),
cac thira dat khong lién ranh, gidy t& s6 dd giao cho DIC con diing tén clia cac hé ndng
dén, tinh phap ly khdng chit ché, trong trudng hdp ngudi ding tén sd méat hodc di
nudc ngoai thi sé rat phurc tap. DIC da quyét dinh khong ti€p tuc thuc hién du an va
dang yéu cau Céng ty TNHH Pai Nguyén hoan tra s6 tién da nhan tam (ng, 13i vay va
phat hgp dong. Sau khi khai kién Pai Nguyén, ngay 24/07/2014 Toa &an nhan dan huyén
Hoc Mén tuyén &n budc Cong ty TNHH Dai Nguyén trd cho Cong ty DIC-Intraco s& tién
44,498.339.730 dong (bao gém 18.878.050.000 déng sb tién Cong ty DIC d& chuyén
cho Pai Nguyén, 20.620.289.730 dong tién I3i, 5.000.000.000 tién phat coc). Tuy nhién,
khi Cong ty Dai Nguyén khang cdo Ién don vi cdp cao la Téa &n nhan dan TPHCM thi
toa an ra quyét dinh hiy két qua sd tham va sé diéu tra lai tor dau.

Nhu vy, du an nay sé& con kéo dai va rat phuc tap. Trong thdi gian sp téi, Ban Tong
Giam d6c s& lam viéc lai v6i Pai Nguyén dé& cé nhitng thuong lugng khac nhdm thu hoi
c6ng ng hodc tim hudng md& cho du an nhat la khi thi trudng bat dong san dang ndéng
dan Ién trong 2 nam qua.

+ Du an nha may Xi mang Hiru Nghi 2, tinh Pha Tho

Cong ty DIC hgp tac gép von véi Cong ty TNHH Hung Vugng tir nam 2007 thanh 1ap
CTCP Xi Ma8ng Yén Mao (tén goi trudc kia la CTCP Hitu Nghj 2) dé€ thuc hién du an dau
tv nha mdy san xudt xi mang cong suat 1.000.000 tan clinker/nam (2.500 tan
clinker/ngay) toa lac tai Khu céng nghiép Thuy Van, Xa Thuy Van, TP Viét Tri, Pha Tho.

CTCP Xi Mang Yén Mao co6 von diéu 1é 200 ty dong trong dé DIC chiém 49% von diéu
l€. SO vOn da gop dén 31/12/2013 la 82.833.118.056 dong (chua gép du von). Du an
dang trong qua trinh dau tu xay dung hang muc cd sé ha tang nhung ti€n do rat cham.
Sau khi cdng ty DIC chuyén 50 ty tir khoan gdp v6n nay sang mua lai Nha may san xuét
clinker va thanh 1ap chi nhanh tai Phi Tho dé diéu hanh san xuét thi dén nay d& mang
lai hiéu qua nhat dinh. Con khoan vén gop han 30 ty con lai sé dudc thu hoi khi quyén
khai thac du &n dudc chuyén nhugng cho déi tac khac.

Cong ty cling da thanh 13p chi nhanh tai Phd Tho va diéu hanh té chic 6n dinh san xuét
tur thang 7/2014. Bén canh do, thang 8/2014 DIC-Intraco ky két Hgp tac lién doanh
toan dién véi Cong ty Xi mang Hiru Nghi trong thdi gian 5 nam cung diéu hanh hé
thong day chuyén thiét bi san xuat 1 10 quay khac véi cong suat tuong tu.

Viéc dau tu mua lai tai san va lién doanh hgp tac nay nay sé gilp DIC tiét giam dugc
nhiéu chi phi trong san xuat kinh doanh va chd dong hon vé nguon nguyén liéu dau vao
san xudt Clinker phuc vu thucng mai xudt khiu va ndi dia. Day sé la mang kinh doanh
trung va dai han mang tinh chién lugc cla Cong ty va hién nay cling c6 hiéu qua dang
ghi nhan.

3. Tinh hinh tai chinh
a. Tinh hinh tai chinh
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Bvt: triéu dong

STT Chi tiéu Nam 2015 Nam 2014 % tang/giam
1 T8ng gia tri tai san 1,260,359 1,220,321 103.28%
2 Doanh thu thuan 3,012,560 2,828,438 106.51%
6 Lgi nhuan trudc thué 26,234 18,305 143.32%
7 Loi nhuén sau thué 19,394 12,414 156.23%
b. Cac chi tiéu tai chinh chu yéu
Chi tiéu bvt 2015 2014
Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngan han: Lan 1.05 1.02
+ Hé s6 thanh toan nhanh: Lan 0.73 0.81
Chi tiéu vé co cau von
+ Hé s6 Ng/Tdng tai san Lan 0.76 0.82
+ Hé s6 Ng/Von chu sa hitu Lan 3.22 4.50
Chi tiéu vé nang luc hoat dong
+ Vong quay hang tén kho vong 11.97 14.37
+ Vong quay cac khoan phai thu Vong 5.27 4.78
+ Vong quay cac khoan phai tra Vong 3.34 3.13
+ Vong quay tdng tai san vong 2.39 2.32
+ Vong quay tai san co dinh Vong 15.54 14.94
+ Vong quay von luu dong Vong 3.18 3.06
Chi tiéu vé kha nang sinh Igi
+ Hé s6 Lgi nhuan sau thué/Doanh thu thuan % 0.64% 0.44%
+ Hé s6 Lgi nhuan sau thué/Von chu sé hitu % 6.49% 5.59%
+ Hé s6 Lgi nhuén sau thué/Tdng tai san % 1.54% 1.02%
+ Hé s6 Lgi nhudn tir hoat déng kinh o o o
doanh/Doanh thu thuén % 0.87% 0.63%

4. Tinh hinh t6 chirc va nhan su

a. Danh sach va ly lich thanh vién Ban lanh dao
Ong Nguyén Pirc Hai TGt nghiép trudng Pai hoc Kinh t& Thanh phd H6 Chi Minh,
ong Nguyén Blrc Hai gia nhap Cong ty Dau tu Phat trién
Xay dung (DIC Corp) tlr ndm 1995. Nam 2003, theo Quyét
dinh clia B6 Xay dung Vvé viéc thanh lap Cong ty DIC Dau
tu & Thuong mai truc thudc Cong ty Dau tu Phat trién Xay
dung, ong Hai da trd thanh mot trong nhitng can bd chu
chot va tién phong clia cong ty con. BEn nam 2005, sau
khi chuy&n ddi mé hinh thanh Céng ty C& phan, 6ng Hai da
dugc bé nhiém lam Téng Gidm déc Cong ty C6 phan Dau
tu & Thuong mai DIC (thang 8 nam 2005). Sau hon 20

Chu tich Hoi dong Quan tri
kiém Téng Giam déc
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nam tan luc c6ng hién, 6ng Hai da vinh du dugc nhan
danh hiéu, huy chudng ctia B6 va Nha nudc trong do cé
bang khen ctia Thi tudng Chinh phu cac nam 2007, 2009,
2010; Huan chuong Lao ddng Hang 3, bang khen clia Bo
Xay Dung tir nam 2003 dén nay.

Ong Duong Pinh Thai

Phoé Chu tich HOi dong
Quan tri kiém Phé Téng
Giam doc

Gan bo vdi Cong ty tir nhitng ndm 2000, 6ng Duong Pinh
Thai da lién tuc gilr cac vi tri cht chot cia Cong ty: Giam
d6c Tai chinh tr ndm 2005 - 2008, Phé Téng Gidm déc tur
ndm 2009 dén nay. Ong con kiém nhiém thém Chu tich
HDQT va Téng Gidm ddc DIC Da Nang tir ndm 2012.

Ong Dudng Dinh Thai da cd nhiéu déng gép tich cuc va
mang tinh dot pha trong cac van dé vé Pau tu tai chinh
cling nhu quan li diéu hanh.

Ong Nguyén Manh Chién

Phé Téng Giam ddc

Ong Nguyén Manh Chién gia nhap Cong ty Pau tu Phat
trién Xay dung tlr ndm 1997 dén 2002. Khi DIC-INTRACO
dugdc thanh 1ap, Ong Nguyén Manh Chién 1& mét trong
nhifng can bd tién phong gay dung Cong ty mdi. V&i nhiéu
ndm kinh nghiém trong linh vuc vat liéu xdy dung, Ong
Nguyén Manh Chién dd dugc Ban Quan tri tin nhiém va
giao gilr chirc vu Giam doc nha may San xuat VLXD ti nam
2005 -2008.

TUr ndm 2008 dén 2012, Ong Nguyén Manh Chién gitr chirc
vu Phé Téng Gidm dbc Cong ty kiém Giam ddc DIC Da
N&ng cling nhu quan Ii diéu hanh.

TU ndm 2013 — nay, Ong Nguyén Manh Chién gilr chirc vu
Phé Téng Giam ddc kiém Giam ddc chi nhanh Céng ty DIC-
Intraco tai Phu Tho phu trach san xuat clinker.

Ba Lé Thi Thiy Nga

Uy vién Hoi dong Quan tri
kiém Phé Tong Giam déc,
Ké toan trudng

Tot nghiép Dai hoc Kinh té€ Qudc dan, Ba Lé Thi Thiy Nga
da cd nhiéu nam kinh nghiém lam viéc trong linh vuc Tai
chinh — K& toan Doanh nghiép. Ba gia nhap Cong ty vao
ndm 2001 va da gilr nhiéu chic vu chd chét cua DIC -
INTRACO. TU nam 2009 - nay, Ba Lé Thi Thiy Nga dugc
b6 nhiém lam Gidm dSc Tai chinh kiém K& toan trudng cla
Céng ty C& phan Dau tu va Thuong mai DIC. Nam 2015,
Ba dugc Tha tudng Chinh phd tdng bang khen trong cong
tac quan tri. Hién tai, Ba Nga ndm gilf chirc vu Thanh vién
H6i ddng Quan tri kiém Phé Téng Gidm dbc phu trach tai
chinh Cong ty.

i,
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Ong Pinh Tién Diing

Phé Tong Giam doc

Ong Pinh Tién Diing gia nhdp DIC — INTRACO vao ndm
2007, da kinh qua nhiéu vi tri chu chét cia Cong ty trudc
khi dugc bé nhiém lam Phé Tdng Gidm déc phu trach kinh
doanh ké tir thdng 06 ndm 2013. Ong Diing la ngudi cd rat
nhiéu kinh nghiém trong mang kinh doanh Clinker, nhirng
cai cach cla 6ng trong nam 2013 da goép phan lam cho
doanh thu mang nay tang trudng vugt bac, giip DIC -
INTRACO tir mot doanh nghiép chuyén nhap khau Clinker
nay trg thanh mét don vi xudt khau co uy tin & thi trudng
nudc ngoai.

Ong Vii Quang

Phé Téng Giam doc

Ong Vii Quang gia nhap DIC — INTRACO vao ndm 2013,
Ong Quang 1a cf nhan kinh t& va c¢6 gan 10 ndm kinh
nghiém trong linh vuc van tai bién, Ong Quang da gitr
nhiéu vi tri quan ly cha chot ciia cac Cong ty thudc linh vuc
van tai bién. Ong dd dugc bo nhiém lam Phé Tong gidm
d6c DIC — INTRACO, kiém Téng gidm d6c Céng ty CP DIC
Energy tir dau nam 2014.

b. S6 luvgng can b, nhan vién va chinh sach do6i véi ngusi lao dong
Téng s6 Can bd — Céng nhén vién cla toan Cong ty tinh dén thdi diém 31/12/2015 la
166 ngudi, dugc phan loai theo trinh d6 nhu sau:

Stt Tiéu chi SO lugng Ti trong
1 | Pai hoc va trén dai hoc 55 33%
2 | Cao dang, trung cap 22 13%
3 | Cong nhan ky thuat bac 4/7 trg 1én 69 42%
4 | Trinh do khac 20 12%
Tong Cdng 166 100%
Chi tiéu Pan vi Nam 2014 Nam 2015
Thu nhap binh quéan Dong/ngudi/thang 6.100.000 6.750.000

- Cong ty ludn duy tri mot moi trudng lam viéc nang déng va than thién déi véi doi
ngli c&n bd cong nhan vién. Cong ty d3 tao diéu kién t6i da d& mdi cd nhan phat
huy kinh nghiém, ndng luc cua minh bang viéc khuyén khich, hd trg chi phi cac
khda dao tao ngan han cho nhan vién nhu: ki ndng lanh dao, ky nang phat trién
thi truGng va quan ly kinh doanh, ky nang giao ti€p dam phan ban hang chuyén
nghiép, ngoai ngll trong thuong mai qudc té... Pong thdi chl trong dé khen
thudng va tuyén ducng nhiing tap thé, can bd cé nhitng déng gdp tich cuc, cb
nhifng y tudng sang tao hiéu qua trong cong viéc.
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- Ngoai thuc hién day du cac ché do vé BHXH, BHYT theo quy dinh cia Nha nudc,
Cong ty luon quan tdm va cham lo dén dGi s6ng cua can bd, cobng nhan vién.
Luong thang 13, thudng Tét, thudng cac dip Lé I6n, thudng tiét giam chi phi,
thudng hiéu qua cong viéc theo quy... la cac hoat dong hang nam dugc Cong ty
chd trong. Bén canh do, Cong ty van duy tri cac ché do phuc Igi khdc cho CBNV
nhu: cdp phat dong phuc, hd trg nhan vién nit nhan ngay Qudc t& Phu nif va
ngay Phu nif Viét Nam, hd trg thai san, mirng két hdn, sinh con, hd trg CBNV khi
gia quyén co tang ché.... D& ndng cao ndng suét lao ddng va tao méi trudng gan
bé than thiét, Cong ty thudng xuyén td chirc cdc Chuang trinh van hda, vén nghé
nhu td chic tiéc mirng Trung thu va trao qua cho cac con em CBCNV, khen
thudng cho cac chau cd thanh tich hoc tap xuét sic, t6 chic thi ddu thé duc thé
thao, du lich...

5. Tinh hinh co ciu c6 ddng, thay ddi von dau tu cha chi sé hiru:

a. Cd phan:
STT Loai cd phan S& c6 phan
1. S& co phan dau nam 17,081,805
— C& phan phd thdng 17,081,805
— C& phan uu dai -
2. Co6 phan dang ky phat hanh trong nam 9,504,035
- Co’ phan phd théng (phat hanh ra cong 8,000,000
chung)
— CO6 phan pPoA:ch?ng (thuéng cbd phi€u 6% 1,504,035
thay cho tra cd tuc)
— C& phan uu dai -
3. C6 phan mua lai -
4, C6 phan dang lvu hanh sau phat hanh 26,585,840
— C6 phan phd théng 26,585,840
— C6 phan uu dai -
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b. Co ciu co dong:

+ C3n c danh sach cd dong tai ngay 31/12/2015, co cu cd ddng ctia DIC nhu sau:

SO - "
. oan lugng So '“?A“ L Gia tri Ty lé
STT Loai co dong o phan n
fo (c8 phian) (dong) (%)
dong
I | C8déngtrong nuéc | 2,468 | 24,938,001 | 249,380,010,000 93.80%
Nha nudc - - - -
T6 chic 51 2,689,900 26,899,000,000 10.12%
Ca nhan 2417 22,248,101 | 222,481,010,000 83.68%
II Co6 déng nu'dc ngoai 61 1,647,839 | 16,478,390,000 6.20%
T8 chiic 6 1,528,988 15,289,880,000 5.75%
Ca nhan 55 118,851 1,188,510,000 0.45%
III | Co phiéu quy - - - -
Téng Cong 2,529 | 26,585,840 | 265,858,400,000 100%
+ Danh sach ¢ ddng ndm gilf tir trén 5% vén ¢b phan tai ngay 31/12/2015
STT Tén co dong Pia chi So‘f: 0 Ty lé
phan
g |COngty CPAaUTUVG |, o o Hing Phong, P. 8, Tp. Viing Tau | 2,683,259 | 10.09%
phat trién xay dung
Quy PYN ELITE FUND C/O PYN RAHASTOYHTIO OY, PL 139
2 (NON-UCITS) 00101, HELSINKI, FINLAND 1,467,202 | 5,52%

c. Tinh hinh thay déi von dau tu caa chu sé hitu:

Cong ty c6 hai dgt tang von diéu lé:

Thang 3/2015, DIC-Intraco hoan tdt viéc phat hanh tdng vén bang hinh thirc
phat hanh 8 triéu cd phi€u cho ¢6 déng hién hitu (gid phat hanh 10.000
déng/cp), tdng von diéu I€ Ién 250.818.050.000 dong.

Thang 11/2015, DIC — Intraco hoan tat viéc phat hanh tdng von tir nguén von
chu sé hitu cla cdng ty (ty 1€ 6%) cho c6 doéng hién hitu, tdng vén diéu I€ 1én

265.858.400.000 dong.

Pon VT: Bong
STT NGi dung 31/12/2015 01/01/2015
1 | VOn gbp cua chu s hitu 265,858,400,000 170.818.050.000

2 | Thang du vén cd phan

1,397,230,362

4.480.664.953

3 | Quy dau tu phat trién

3.061.997.239

20.753.045.306

4 | Lgi nhuan sau thué chua phan phai

12.648.165.483

7.999.617.154
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d. Dién bién giao dich c6 phiéu DIC trén thi trudng:

| Thi trudng chding khoan Viét
7.5 Nam nam 2015 chiu nhiing tac
doéng tiéu cuc manh tir yéu t6
: bén ngoai nhu su sut giam cua
gid dau, bién dong manh cua ty

1 gia usd hay hién tugng pha gia

60 - bat thudng cua dong Nhan dan
I - i n ~ " s ~
20 - . H'.ll"“ Hi”il“h 4 |Ih te. Toc do tang truéng thap han
:_duﬂh . o g s g p

ky vong, tang trudng VN-Index

chi khoang 5%, bang mé6t nira mdc tang so véi nam 2014 va chua bang 1/5 mirc tang
nam 2013.

Khoang 3 thang dau nam 2015, HOi dong Quan tri da bat kip cd hdi trudc nhiing ky
vong lac quan vé tinh hinh kinh té€ vi mo kich thich tang truéng kinh t€ nhu hiép dinh
TPP, FTA va du thao ngi room cho Nha dau tu nudc ngoai, khién day la giai doan nay
thi trudng tdng gid, cd thé ndi thi trudng chiing khodn dat dinh nhat khi tdng tir 526
diém 1&n 602 diém. HOi dong quan tri sat sao chi dao gép rut phat hanh hoan tat trong
giai doan nay. Tuy nhién, trong giai doan gan két thuc dot phat hanh, thi trudng roi vao
xu hudng Downtrend gay khé khan rat nhiéu cho Cong ty. H6i dong quan tri cung Ban
Téng Giam d6c da lam viéc véi cdng ty chitng khoan dé tim kiém gidi thiéu nha dau tu,
lam viéc vGi d6i tac, khach hang 1au ndm clia DIC-Intraco dé thuyét phuc su’ déng hanh
cling chia sé véi DIC. K&t qua, Cdng ty phat hanh c6 phiéu ra cng ching thanh cdng
nang von diéu 18 tir 170.8 ty 1é 250.8 ty. Sau dd, Cong ty phat hanh cd phiéu thudng
6% nang quy mo von diéu Ié hién tai la 265 ty. Von luu dong cho hoat dong kinh doanh
dudc bG sung phuc vu trién khai nhiéu hgp dong thdi diém cudi ndm cla DIC-Intraco.
P&y cling chinh Ia diém séng clia Cong ty trong ndm qua va mdc du gia b phiéu tuy cd
sut giam theo xu hudng chung cua thi trudng, chua mang lai Igi nhuén ky vong cho ¢
dong nhung thanh khoan ngay mét cai thién, cé nhitng ngay khoi lugng giao dich gan
hai triéu c6 phiéu, diéu nay cho thay c6 phiéu DIC van con dugc nhiéu nha dau tu cong

ching quan tam dau tu dung hudng.

)
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PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh 2015
a. Téng quan vé hoat dong kinh doanh:

4+ Két qua kinh doanh thuc hién 2015 so v&i K€ hoach 2015:
bvt: triéu dong
KH 2015 TH 2015 Yo
TH2015/KH2015
STT Chi tiéu
Haop Hop Hgp
S nhat e nhat iy Lt nhat
1 | Téng gia tri tai san 1,164,838 | 1,260,359
2 | Doanh thu thudn | 2,515,000 | 3,356,000 | 2,129,882 | 3,012,560 | 84.69% | 89.77%
3 | Hang ton kho 282,938 | 290,614
4 | Gia v8n hang ban 2,033,390 | 2,868,901
5 | Lgi nhuan tir HDKD 16,153 26,244
6 | Lgi nhuan khac (2,306) (10)
7 tﬂgh”a” truoc 21,000 | 25500 | 13,847 26,234 | 65.94% | 102.88%
8 | Lgi nhuan sau thué 11,492 19,394
9 |EPS 349
4+ Két qua kinh doanh thuc hién 2015 so véi thuc hién 2014:
bvt: triéu dong
TH 2015 TH 2014 0
TH 2015/TH2014
STT Chi tiéu
o Hap Hgp
Cty me Hgp nhat Cty me nhat Cty me nhat
1 | Téng gié tri tai san 1,164,838 | 1,260,359 | 1,119,283 | 1,220,321 | 104.07% | 103.28%
2 | Doanh thu thuan 2,129,882 | 3,012,560 | 1,867,053 | 2,828,438 | 114.02% | 106.51%
3 | Hang tn kho 282,938 | 290,614 175,051 | 188,686 | 161.63% | 154.02%
4 | Gia v6n hang ban 2,033,390 | 2,868,901 | 1,794,490 | 2,710,913 | 113.31% | 105.83%
5 | Lgi nhuan tr HDKD 16,153 26,244 13,745 | 17,710 | 117.52% | 148.19%
6 | Loi nhuan khac (2,306) (10) (1,080) 504 | 213.52% | (1.68%)
7 | Loi nhuan truéc thué 13,847 26,234 12,664 | 18,305 | 109.34% | 143.32%
8 | Loi nhuan sau thué 11,492 19,394 11,325 | 12414 | 101.47% | 156.23%
9 | Eps 349 250 139.60%

- So v8i ndm 2014, Téng tai san va doanh thu thuan hgp nhét ciia DIC ndm 2015 déu
téng, [an lugt 3.28% va 6.51%. Do tinh hinh kinh t& vin con khoé khan, méc du i

sudt cho vay cd gidam, nhung cac loai chi phi nhu gid nguyén vat liéu, dién, nudc van

tiép tuc gia tdng dan dén gid von hang ban va chi phi I8i vay hgp nhat cua Cong ty
cling tang theo lan lugt 5.83% va 27.23%. Tuy nhién, Igi nhuan sau thué hgp nhat
nam 2015 cia Cong ty vugt 56.23% so vGi nam 2014. Trong khi dd, néu so vai ké

)
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hoach 2015 thi doanh thu nam 2015 cGa Cong ty khoéng dat, chi dat 89.77%. Tuy
nhién, Igi nhuan thuc hién trudc thué hgp nhat nam 2015 cua Cong ty dat va vugt ké
hoach 2.88%. D&y la ciling 1a diém sang vé két qua kinh doanh ndm 2015 cla Cdng
ty, 1a két qud day cd géng cla DIC trong tinh hinh nén kinh t& van con khé khdn

chung.

- Bén canh dé, do hoat dong thuong mai (gdbm cac mat hang clinker, thach cao, go,
cao su, sat thép, than) chiém ty trong doanh thu I6n hon hoat dong san xudt (Vi
mat hang ngdi mau, xi mang) nén cac khoan phai thu ngan han va hang tén kho cla
Cong ty dugc dac biét chu trong theo doi chat ché. Trong nam 2015, do Cong ty chu
trong va quyét liét trong van dé thu hoi cong ng nén cac khoan phai thu ngdn han
dudc cai thién kha rd rét, cu thé giam dudc gan 7% so véi ndm 2014, trong khi dé
ng phai tra cla Cong ty cling giam tuong Ung khoang 4%. Hang ton kho trong ndm
tang kha manh khoang 54.02% so v&i nam 2014, viéc hang ton kho tdng manh do
trong ndm Cong ty ddy manh viéc trif hang d€ phuc vu cho viéc xuét khau ddi véi
mat hang Clinker, than va ngudn hang nhap khau d&i mét hang gd, thép, cao su, da

n

VOi....

- Cung V@i su’ soi dong cla thi trudng bat dong san, lugng tiéu thu vat liéu xay dung
trong ndm tang kha manh so v8i nam 2014. Tuy nhién, gia lai lién tuc giam manh,
trong dé giam nhiéu nhat la mat hang thép, nguyén nhan chinh la nguén gia ré tu
Trung Qudc va mot s6 nudc Asean 0 at tran vao Viét Nam lam anh hudng kha nhiéu
dén thi trudng tiéu thu thép trong nudc. Mac du lugng thép tiéu thu manh nhung cac
doanh nghiép trong nudc van khoé canh tranh véi thép gia ré tir Trung Qudc sau khi
gid ddng nhan dan té giam manh khién gid nhap khdu giam theo. Trong khi dd, cac
doanh nghiép san xuat xi mang, than da, gach,...cling rgi vao tinh trang giam sut.
MOt phan nguyén nhan gay nén su giam sut tiéu thu vat liéu cha thé gidi chinh la
Trung Quéc (san xuét vét liéu I6n nhat) dang thira phdi, tiéu thu it, ddy manh xuét
khdu sang cac nudc khac. Cac nudc trong khu vuc cdng ddng Asean (Thai Lan,
Maylaysia,...) cling dang thira vat liéu. Vi thé, lam cho thi trudng vat li€u xay dung
trong nudc gdp rat nhiéu khd khan, trong do DIC-INTRACO cling khdng ngoai 1€, dan
dén két qua kinh doanh cua Cong ty trén mét so chi ti€u chua hoan thanh theo ké
hoach dé ra trong nam 2015. Tuy nhién, véi su quyét liét va quyét doan cua Ban lanh

dao Cong ty trong hoat dong kinh doanh va su 8 géng day nd luc cla toan bod
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CBCNV thudc DIC - INTRACO, theo dé DIC van dat va vugt k& hoach Igi nhuan trudc
thué hgp nhat nam 2015 la 102.88%.

+ Chi tiét doanh thu tirng mat hang kinh doanh cia Cong ty nam 2015:

2015 2015 2014 o w& o

Tén mét hang Kéhoach Thuchién Thuc hién hﬁalf:ﬁ A °hiTgn‘-r°
Doanh thu Doanh thu Doanh thu 2015 2014

Clinker, xi mang, 2,500,000 2,240,542 2,072,042 89.6%  108.1%
thach cao, da voi
Ngdi mau 50,521 59,837 43,931 118.4%  136.2%
S3t thép 211,891 252,452 184,253 119.1%  137.0%
Than 135,000 242,943 - 180.0%
Cao su 2,900 -
Gb 178,529 78,965 155,243 44.2%  50.9%
Khac 117,633 41,248 199,821 35.1%  20.6%
Xi m&ng san xuét 43,404 54,648 64,380 125.9%  84.9%
Clinker san xuét 120,000 43,440 108,769 36.2%  39.9%
Cong ty me 2,515,000 2,129,882 1,867,953 84.7% 114.0%
Hop nhat 3,356,978 3,016,975 2,828,439 89.9% 106.7%

+ Ty trong cc cau doanh thu tirng mat hang nam 2015:

m Clinker, Xl m&ng, thach
cao, da vl

B Nadi mau

u 5itthép

H Than

N Cansu

nGa

- Mat hang Clinker, thach cao, da voi: La mat hang kinh doanh chd luc khi
doanh thu chiém ty trong han 70% doanh thu toan Cong ty da tap trung dau tu,
phéat trién bén vitng trong sudt hon thdp nién qua k& tir khi thanh 1&p. Hién tai,

mat hang nay truc thudc phong kinh doanh Xuat nhdp khau quan ly va trién khai.
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Nhin chung, ndm qua 1 mot du rét nd luc va hiéu qua kinh doanh ctia Phong kinh
doanh XNK va ndi dia cd su tang trudng trén 10% so véi nam 2014, dat han 2.000
ty, nhung van chua hoan thanh k& hoach clia ndm 2015, chi béng 89.6% ké hoach
dang ky.

Nam 2015, gid xi mang clinker lién tuc giam, giam sau nhat la giai doan tir gilra
nam trd di, ma nguyén nhan chinh la do clia mét s6 quéc gia xuét khdu trong khu
vuc (dién hinh: Trung Quéc, Thai Lan) thay d6i chién lugc vé gid chao xuét khau
ré han tir 3-4 usd/tan, lai nam ngay sat Viét Nam, diéu nay da tac dong manh dén
hoat ddng san xuét clia nganh xi méng trong nudc va thi phan xuét khiu cta DIC.
Véi Igi thé ban hang va déi tac, thdm nién trong xudt khau, Bd phan kinh doanh
XNK d& badm st thj trudng theo ddi dién bién va diéu chinh chién lugc gia cling
nhu dua ra cac chinh sach hd trg khach hang phu hgp nhdm mang lai hiéu qua cao
cho Cong ty. Bén canh d6, B6 phan cling tdng cudng xuét khau da véi sang thi
trudng Dai Loan véi san lugng xuét tdng vugt mic ky vong, chat lugng san pham
dang rat dugc khach hang tin tudng.

B6 phéan kinh doanh ndi dia ndm qua chu yéu thuong mai cung cap clinker cho cac
nha may xi mang khu vuc phia Nam, tap trung cha yéu thi trudng mién Tay. Nam
2015, bd phén trién khai manh mat hang Thach cao, xi va bét véi. Cong tac nhap
kh3u thach cao Oman cung cép thi trudng ndi dia d& mang lai Igi nhudn cao va
budc dau tao dugc thi phan nhat dinh. Nhung, hiéu qua kinh doanh clia bo phan
trong nam khong dat ké hoach, nguyén nhan chu yéu tur viéc bi phat tir viec cham
tré thué xa lan gidi phdng tau. Déc thu cua thuong mai ndi dia cAc mét hang nay
la ban 1&, chia ra nhiéu cdng doan can nén van c6 su hao hut nhung ndm trong
bién d6 cho phép. Van tai hang hda thay- bd dang dudc siét chat tai trong, anh
hudng dén tién do giao nhan hang hda va chi phi van chuyén ciing tdng cao. Chiju
su’ canh tranh I6n vé gia, thi phan bdi cac cong ty cd hoat dong thuong mai phan
phdi cling loai san pham tai khu vuc phia Nam va nhu cdu déi hang gia ré 1y than
phuc vu san xuét nén cac nha may khu vuc phia Bic chuyén hang truc tiép vao
phia Nam ma khong can qua nha thuagng mai nhu DIC-Intraco, diéu nay cling anh
hudng dén két qua kinh doanh cua DIC.

- Mat hang g6: Néu nhu ndm 2014, doanh thu va Igi nhuan ciia mat hang go da

déng gop réat 16n vao hiéu qua kinh doanh toan Céng ty. DIC-Intraco c6 thé tu’ hao
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Ia nha phan phdi gb cdm xe chét lugng cao, ngudn hang chat lugng, gid ca 6n dinh
tlr ngudn nguyén liéu nhap truc tiép tir Myanmar. Ndm 2015 thj trudng go dién ra
khong thuan Igi, dung nhu du bao va tinh toan. Doanh thu so vGi nam 1014 va so
v@i ké hoach chi dat 50% khoang 155 ty.

Chién Iugc thay thé gb Lim cho gd cdm xe x& lai khong hiéu qua do thi trudng
khong chudng loai gb nay, chua cé khach hang tiém ndng nén hang nhap vé con
ton nhiéu & quy 1 quy 2. Sang quy 3, DIC trién khai ¢6 gang quay lai mat hang
truy@n thdng vi d& ¢ san thi phan thj trudng tiéu thu nhung nhdp mét hang gd
c3m xe hop va gb Papao lai nhap qua trung gian, qua cdng ty Uy thac ch(r khdng
nhép truc ti€p, hang hda chi xem qua hinh anh email nén khéng thé ndm bat chat
lugng, bén canh do, von kinh doanh chu yéu la sir dung von vay nén anh hudng

kha nhiéu dén kha nang canh tranh gia ban.

- Mat hang Ngoéi mau: Thuong hiéu “ngd6i Nhat trén nha Viét” la mdt hang truyén
théng clia Cong ty, khang dinh dugc thuong hiéu va uy tin trong suét 10 nam qua,
¢d mang Iudi phan phdi trén 500 cira hang, dai ly khu vuc mién Trung, mién Nam,
dang chiém gilr thi phan tugng doi tot. Nam 2015, cong tac san xuat va kinh
doanh m&t hang nay nhan dugc su quan tdm ddc biét tir Ban Tdng Gidm ddc nén
mau ma dudc cai tién, gid cd cling dugc diéu chinh linh hoat phi hgp véi thi
trudng tao nén mot Igi thé canh tranh cao. Nhd vdy, téng két kinh doanh hgp nhét
clia mat hang nay vugt ké hoach dang ky, doanh thu dat khoang 60 ty, vuot gan
20% ké hoach, tang trudng 36% so v@i két qua nam cli. Tuy nhién, bén canh

nhirng thuan Igi thi mat hang cling gap phai nhirng khoé khan nhat dinh nhu:

= Chét lugng ngdi chua that su’ 6n dinh la diéu phai quan tdm hang dau ma
xuat phat tir yéu to6 nguyén vat liéu, cong tac KCS va may moc hién co la
nguyén nhan chinh. Son méng, ngéi mém, mau khong dong nhét...

= B phan kinh doanh va san xudt chua giao ban &n y vdi nhau dan tdi tinh
trang hanh hoa dap (ng cham. Ngan sach cho marketing con han hep nén
viéc phat trién manh thuong hiéu chua thé manh tay.

» Thi trudng co6 su’ xuat hién cta nhiéu nhan hiéu Ngoéi mdi nhu (Lucky,
Sawano, TNC, Senko...) va cac san pham thay thé nhu Ngéi trdu, tdm Igp
onduline... lam cho thi trudng von di dang cham lai con chiu nhiéu su’ canh

tranh.
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= Viéc di dgi 2 nha mdy cua DIC khong phu hgp vdi vi tri dia ly, dudng vao
nha mdy khong thuan tién luu thong, thuGng xuyén bi cam tai.

P& nang cao hon nifa hiéu qua mat hang ngdi thuong hiéu DIC trong thdi gian tdi,

Héi ddng quan tri Cong ty va Ban Téng gidm déc DIC dang tién hanh tai ciu tric

va cd phan hoa toan bd 2 Nha may tai Q9 va Binh Chanh d& chao ban cho CBCNV

trong Cong ty cling nhu' cac nha dau tu bén ngoai.

- Mat hang Sat thép: Su khdi s3c clia nganh bat dong san da thic day thi trudng
vat liéu xay dung tdng trudng & mic cao. Tuy nhién, gia sat thép xay dung 2015
bién dong manh theo thdi gian, gia sat thép xay dung cuda thi trudng trong nudc
va nudc ngoai cd su chénh léch va thay déi rd rét. Péc biét, trudc con khing
hoang thira & Trung Qudc, lugng thép 6 at clia nudc nay dé vao Viét Nam, nén du
nhu cAu tiéu thu thép tai Viét nam dang tdng manh nhung gia thép van giam vi gia
nhap khau thép lién tuc gidm manh, cac nha nhap khau trong nudc ddy manh ra

ban cat 16 dan dén tinh trang pha gia 1an nhau.

Hiéu qua kinh doanh mat hang thép cd su tdng trudng vé doanh thu so vdi cung
ky va ké hoach nhung Igi nhuan lai khong dat nhu mong mudn. Trong nam qua,
mac du ¢6 géng nd luc ddy hang dé vong quay hang ton kho nhanh nhung van dé
thu hdi cdng ng chdm dé& ban dugc gid cao lai khdng phu hgp véi tinh hinh tai
chinh clia c6ng ty th&i diém dé nén bubc phai chon phucng an ban gia thap dé
khach hang tra tién lién. Thém vao dé, quan di€ém kinh doanh nhép nhiéu hang
ndm 2015 d& binh quan gid va dén dau cd hdi trong luc ty gid dd dang tng cao,
lam gi& thanh nhap khiu ting theo. Chinh nhiing diéu nay da anh hudng I6n dén
hiéu qua kinh doanh cua mat hang thép ndi riéng va anh hudng chinh 1én két qua

kinh doanh cta toan cong ty.

- Mat hang Cao su: Néu giai doan tir ndm 2007-2011 la thGi hoang kim cta nganh
cdng nghiép san xudt ché bién cao su (co thdi diém gid xudt khdu 100 triéu
dong/tan) thi ndm 2015 la nam thr 3 lién tuc giad cao su trén toan thé gidi lao doc,
6 muc thap nhat trong lich s va chua cé dau hiéu héi phuc. Tai Viét Nam, dién
tich trdng méi cao su dd giam dang k& va mot s6 hd cao su ti€u dién phai ngung
thu hoach mu vi gia ban thap han gia thanh. Trén thuc t€, da cé hién tugng chat

bd cao su dé chuyén ddi sang cdy trong khac ¢ mét s6 ving cao su nadng suét
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thap. Hién tai, Cong ty da co cdu cdt giam nhan su va tam nglimng kinh doanh mat

hang nay, chi giai quyét hét lugng hang con ton kho hién tai.

- Mat hang than cam: La mat hang trudc day cong ty chi mua st dung lam nhién
liéu d6t cho nha may xi mang thi ndm nay cdng ty da trién khai manh viéc thucng
mai dé tim kiém thém cd hdi Igi nhudn. Doanh thu gan 250 ty, dat 80% k€& hoach
dang ky, déng gop Igi nhuan vugt ky vong cho Cong ty, khach hang chua yéu la cac
nha may xi mang khu vuc mién Bac va mién Trung, hinh thdc kinh doanh hién tai
cht yéu la hang d6i hang va bu trir cdng ng, than déi clinker hodc xi mang. Hién
tai, gia than da thé gidi da giam tur vai phan tram dén vai chuc phan tram trong khi
gid than trong nudc van gitr nguyén. D& nang cao hiéu qua kinh doanh mét hang
than cdm. Trong thdi gian tdi, DIC du kién ké hoach mua dé sir dung, thuong mai
va dac biét lam ngudn cung cap sb lugng I6n than vao cac nha may Nhiét dién

théng qua viéc nhap than tir Uc, Nga, Triéu Tién, Indonesia...

+ Doanh thu cua cac cong ty con cua DIC-Intraco:

PVT: Tr. dong
Don v Ziz il BT

: (ké hoach) Thu'c hién Thu'c hién - ké hoach
Binh Phudc 61,091 54,648 89.5%
Phu Tho 392,728 43,440 11.1%
DIC Pa Nang 18,182 18,263 100.4%
DIC ba Lat 8,860 8,211 92.7%
DIC Energy 12,000 9,859 82.2%
Cty Minh Phong 700,000 858,986 122.7%

- Chi nhanh DIC Binh Phuéc (chuyén san xuat Xi man

Nhén dugc su quan tdm déc biét va chia sé tir phia cdng ty me 1a nén tang dé Nha
mdy vugt qua nhitng khé khin trong qué trinh cdi cadch d€ hoan thién hon moi
ngay. Bén canh do, nhitng chinh sach cai cach dua ra phu hgp vdi tinh hinh nha
may, ddi mdi vé may mdc nguyén liéu cdp phdi nén chi phi san xuét giam, gia
thanh canh tranh va chéat lugng dan 6n dinh, tao niém tin cho khach hang. Méc du
trong ndm qua, san lugng san xuat va kinh doanh cla chi nhanh khoang 48.439
tan, doanh thu khoang 55 ty, Igi nhuan khoang 1 ty. Bay la con s6 dang ghi nhan

cho su nd luc clia toan thé nhan vién chi nhanh.

EINIRACO= CONG TY CO PHAN DAU TU VA THUONG MAI DIC 33




BAO CAD 2015
THUGNG NIEN DIC-INTRACO

Tuy nhién, chi nhanh cling con nhiéu han ché khi nguon nhan Iyc cé tay nghé cao
& khu vuc con han ché, nhan vién con yéu chuyén mén can cé thdi gian dao tao,
k¥ ndng quan ly cta Ban lanh dao nha may thiéu kinh nghiém. San phdm nha may
san xuat la xi mang PCB30 + PCB40 gap nhiéu su canh tranh tur cac déi tha cé
thuong hiéu manh nhu Fico, Ha Tién, Becamex, Thang Long, Ha Long, Cam Pha,
sdp t&i 1a Xuan Thanh...v8i chién lugc marketing hdp dan khach hang. Thém nira

la gid van chuyén tir nha may dén khach hang ting cao.

- Chi nhanh Phl Tho (san xuat va lién doanh 10 quay clinker): la chi nhanh
dugc hinh thanh k€ tir khi H6i déng Quan tri cung Ban Téng Giam ddc céng ty
quyét dinh cc cdu khoan dau tu dai han tai Nha may Xi mang Hitu Nghi 2 bang
viéc chuyén phan vén da gop cla céng ty d& mua lai tai san la hai hé théng may
moc thiét bi day chuyén san xuat clinker dang trong tinh trang van hanh binh
thudng dé diéu hanh san xuét, chi ddng ngudn cung clinker cho cdng tac kinh

doanh chung.

- Bén canh do, Cong ty con hgp tac lién doanh vdi Cong ty Xi mang Hitu Nghi bang
hgp déng s8 10/2014/DIC-HN ngay 25/08/2014, hdp ddng s8 11/2014/LD/DIC-HN
ngay 26/8/2014. Trong do, tai san gép von cua DIC-Intraco la hé thong day
chuy@n thiét bi san xuét clinker 16 quay (16 2), véi ty 1& phan chia Igi nhudn mdi
bén 50/50.

- Tuy nhién, nam 2015 la nam nhiéu bién dong theo chiéu hudng gia xudng, nha
may lai ndm & vi tri khdng thuén Igi trong céng tac van chuyén luu thdng, may
mdc ciling dang trong qué trinh can nhiéu chi phi d€ dai tu stra chita I&n trong thdi
gian dai nén thanh phdm cla nha may chét lugng chua cao. Bén canh dd, gid
thanh san xudt lai cao hon so véi mat bang chung & khu vuc, nén viéc giai phong
hang cho chi nhanh ciing tao ap luc rat I16n cho hoat dong kinh doanh chung cuta

cong ty vé hiéu qua. Doanh thu cta chi nhanh dat 43,4 ty.

- Tinh hinh hoat dong cac Cong ty con lién doanh lién két: Trong tat ca cac
cdng ty con thi Cong ty C6 phan Van tai Minh Phong la Cong ty hoat dong hiéu qua
nhat, gop phan rat I16n vao két qua kinh doanh hgp nhat cia DIC-Intraco. VGi san
lugng thuc hién trong ndm 2015 la 954.928 tan, vugt ké hoach doanh thu véGi 858
ty, Igi nhudn 19 ty. T4t cd nhS vao su' nd luc doan két, dén dau dugc cd hdi trong
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kinh doanh va chd déng dudc trong van dé van chuyén hang hdéa quéc té, tiét

giam chi phi ban hang va chi phi quan ly d@ mang vé Igi nhuan cao trong ndm.

- Tiép dén 1a Cong ty C6 phan Dau tu va Thuong mai DIC Da Nang, hoat ddng chu
yéu la san xuat va kinh doanh ngdi mau. Vé san lugng thuc hién nam 2015 du kién
dat 162.000 m2 tang khoang 4% so vdi nam 2014. Pat gan 90% so vai ké hoach,
Igi nhuan khoang hon 100 triéu, rat thap so vdi ké hoach dé ra. Trong nam qua,
Cong ty d& chd trong cai tién mau ma, trong lugng vién ngdi gidm va cai thién
chat lugng sdn bé mdt clia ngdi clrng han, thuong hiéu ngdi mau da co vi tri trén
thi trudng va hé thdng kénh phan pho6i ngay cang mé rong. Tuy nhién, két qua
thuc hién san xuat kinh doanh nam 2015 khong dat dugc nhu ké hoach dé ra.

- Cling 13 CdNng ty chuyén san xuat va kinh doanh ngdi mau nhu DIC Pa Nang nhung
do dia di€ém dat khdng thuén Igi cho cong tac trién khai ban hang nén day 1a ndam
th(r 6 lién tiép Cong ty C6 phan DIC Pa Lat 16, san lugng thuc hién 74.500 m? dat
88% ké hoach, doanh thu 8,1 ty dat 91% ké hoach va Igi nhuan am gan 1 ty.
Chinh viéc 16 nhitng ndm trudc nén khoéng cd nhiéu chi phi cho viéc stra chita 16n
hay dai tu may mdc [An nao nén chat lugng san phdm bi anh hudng rat I6n. Mac
du, cdng ty cling xay dung nhitng k& hoach vé san lugng doanh thu cho ndm, moi
thang va quy déu cip nhét tinh hinh d€ c6 nhitng chinh sach ban hang, trién khai
quang ba san pham, chinh séch quang ba tiép thi san phdm dén chu dau tu cdng
trinh nha &, cé khi chinh cac nha dan cling nhu cac dai ly trong khu vuc va lan

can.

- DIC Energy & Cong ty chuyén san xuét vién nén gd, nha may san xuat dit & Kon
Tum, ndm trong khu vuc c6 nguyén liéu dau vao: mun cua, cli canh cao su, dédm
bao ludn doi ddo va ngudn lao dong ré &n dinh. Thuc t&, Nhu cau tiéu thu gd vién
nén trén thé gidi rat I6n vi day la nguon nguyén liéu tai tao carbon trung tinh thay
th€ ngudn nguyén liéu hda thach. Pay ciing la nguén nguyén liéu sinh khoi chat
lugng cao nhat vdi tro thai it, khi thai sach va nhiét tri cao. Thi truGng tiéu thu vién
gd nén Han Qudc 13 thi trudng tiéu thu I8n nhat thé gidi, tinh t&i cudi ndm 2014
Viét Nam la nudc cung cap I6n nhat cho thi trudng nay. Tuy nhién thdi gian qua
nudc nay da nhap khau khién cho cung vugt cdu, nén vira qua Chinh phl ban
hanh chinh sach kéo dai thém 5 ndm, 10 trinh tdng muiic s dung nang lugng tai

tao khién cho nhu cau tiéu thu gd vién nén ndi chung va nhiéu loai ndng lugng tai
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tao khac giam xudng. Dac biét, gia dau tho sut giam manh trong vai thang qua da
khién cho nhu cau s dung nang lugng tdi tao chiing lai... Nam 2015, hoat dong
san xuat va kinh doanh cua DIC Energy gap nhiéu sirc ép vé nhu cau tiéu dung va
gia ca. Kontum mua mua kéo dai nén gid nguyén liéu dau vao tang, thu mua
khdng dugc san lugng cao, thanh phdm bi hdi 4m nhiéu nén chi phi sang sy lai
t6n kém ma dan dén chat lugng hang gidm sdt. N&m qua, s lugng cac hdp dong
ndi dia va xudt khau ciing tao du viéc lam va én dinh duy tri san xut nén doanh
thu 12 ty nhung Igi nhuan chi 8 mdc hoa von.
2. Tinh hinh tai chinh

a. Tinh hinh tai san
bvt: triéu dong

Chi tiéu 2015 2014 % tang/giam
Tai san ngan han 947,747 923,837 2.5%
Tai san dai han 312,612 296,484 5.4%
Téng tai san 1,260,359 1,220,321 3,2%

b. Tinh hinh ng phai tra
bvt: triéu dong

Chi tiéu 2015 2014 % tang/giam
NG ngdn han 903,383 902,336 0.1%
Ng dai han 58,132 96,052 -39.5%
Ng phai tra 961,515 902,335 6.5%

3. Cai tién vé co ciu to chirc, chinh sach, quan ly

VGi muc tiéu ngay mot cong khai, tu dong hda va nang cao hiéu qua moét s6 cong
tac quan ly, t& chlric can bd, Cdng ty da tig budc tim hiéu va &ng dung khoa hoc
cong nghé nhu:

+ Ung dung hinh thirc 18y d&u van tay bing may dé chdm cong gid ra vao Cong ty
cla can bd cong nhan vién va Cong ty hién cling dang nghién cltu phan mém
tinh luong cho can bd cong nhan vién.

+ Chinh stra lai trang thong tin dién t& véi hinh thdc bdt mat hon va ndi dung
phong phu, da dang va day du han gilp cho cac dbi tac va cac nha dau tu cla
Cong ty dé dang ndm bét dugc nhiéu théng tin clia Cong ty hon.
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+ Cong ty cling da ap dung chi s6 KPI trong toan Cong ty nham danh gia ding
muc db thuc hién cong viéc cla tat cd CBCNV nham cai thién chét lugng va hiéu
qua cong viéc cua nhan vién gép phan lam giam chi phi va tang nang suat lao

dong.
4. K& hoach phat trién

Du bdo tang trudng kinh té toan cdu nam 2016, chi & murc tang trudng 2,8%. Khu
vuc déng Euro dugc du dodn cd thé dat 1,6%, trong khi kinh t&€ My tut 1Ui xudng con
2,4% (so v8i muc 2,5% trong nam nay), kinh t€ Trung Qudc dam chan & muc 3,7%

trong ca 2 nam tdi.

Su tang trudng cham lai cia cac nén kinh t€ I6n sé anh hudng dén Viét Nam bdgi day
déu la nhitng thi trudng xuét khau chinh hién nay cta Viét Nam. Bén canh dé, thdi
gian qua kinh t& Viét Nam van ting trudng dua trén tai nguyén, khai khoang nén
khong thuc su bén ving.

Tuy nhién, Chinh phu van nhin nhan n&m 2016 nén kinh t& Viét Nam tiép tuc da
phuc hdi &n dinh, lam phat dugc kiém soat ¢ mdc thap. GDP cao & muc 6,7% trong
nam 2016 dudc dat ra dua trén két qua tang trudng cua nén kinh té trong giai doan
2011-2015, két qua an tugng tir tai co cdu nén kinh té, thu ngan sach nha nudc, thu
hit von FDI, cd hoi tUr viéc gia nhap Hiép dinh DGi tac xuyén Thai Binh Duong
(TPP)... ddc biét la két qua cai cach hanh chinh, cai thién méi truGng dau tu kinh
doanh va nang cao ndng luc canh tranh qudc gia ma hién nay Viét Nam dang trién
khai.

M6t s8 chi tiéu kinh t& khac nhu: tdng kim ngach xuét khdu tdng khoang 10%, ty 1&
nhap siéu so vdi tong kim ngach xudt khiu dudi 5%, ty 18 bdi chi ngan sach nha
nudc so vdi GDP la 4,95% va chi s0 gia tiéu dung (CPI) tang dudi 5%...

Kha ndng ndm 2016 Chinh phu sé& gidm dau tu cong dé dam bao an ninh tai chinh
quoc gia do hién tai bdi chi ngan sach Nha nudc cao, gan sat tran gidi han. Tap
trung thdo gd khd khan cho doanh nghiép, nhat la cac doanh nghiép nho va vira,

day manh céc giai phdp hd trg tiéu thu san pham, ho trg thi trudng.
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V@i du bao tinh hinh kinh té thé gidi va Viét Nam nhu thé, HOi dong quan tri cing
Ban Téng Gidm déc Céng ty xin dé ra k& hoach dé phan ddu hoan thanh trong ndm
tdi nhu sau:

e K& hoach Doanh thu thuan hgp nhat 3.797 ty dong (127% TH 2015)

e K€ hoach Lgi nhuan hgp nhat trudc thué  33.8 ty dong(137% TH 2015)

e K€ hoach Doanh thu thuan Cty me 2.854 ty dong (137% TH 2015)
e K€ hoach Lgi nhuan Cty me trudc thué 15.3 ty dong (107% TH 2015)
e K& hoach ¢ tirc 6 %

DE dat k€ hoach kinh doanh ndm 2016, Ban lanh dao dd hop tiing phong ban tié€p
nhan nhitng y kién, kién nghi va dinh huéng nhu sau:

< DO vGi van dé san xuat:

Ban lanh dao Cong ty me sé sat sao trong van dé bao cao thudng xuyén tir cac nha
may dé cd nhitng chi dao kip thdi, tdng cudng trach nhiém quéan ly ctia Gidm déc
nha may, trudng nhédm cac bo phan san xuat. Thiét lap lai quy trinh cling nhu' thuc
hién kiém tra chat lugng san phdm dé dam bao cac muc tiéu vé tién dd va chéat
lugng hang hda ban ra thi truGng nham cling cd thuang hiéu va uy tin.

Giam sat chat ché vé gia ca chat lugng nguyén vat liéu dau vao. Cai ti€n may mdc
thiét bi, luon dam bao quy trinh duy tu bao duGng nhanh chdng kip thdi theo ké
hoach va dé xudt cia Nha may dé€ san lugng dau ra luén dap Ung kip vdi san lugng
kinh doanh.

< DOl voi van dé kinh doanh

Mang xudt khdu ndm 2016 sé gdp nhiéu khd khan va kho ludng trudc dugc bién
dong giad ca cla thi trudng nudc ngoai. Mac du Cong ty ludon ky hgp dong nguyén
tic gid va san lugng vao cudi mdi ndm dé chét ké hoach cho ndm sau. Tuy nhién khi
mat bang gia giam qua sau thi viéc linh hoat diéu chinh gia cho phlu hgp va can nhac
theo tiing thdi diém dé ho trg cling nhu ddng hanh cling khd khan véi khach hang.
Bén canh dd, Ban Tong Gidm déc cling trudng bo phan sé nd luc tim kiém thém
khach hang mdi, ¢ chinh sach diéu phdi hang mét cach phu hgp va uu tién day

manh |3y hang clinker, xi mang tir nha may cta Cong ty.
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Mang kinh doanh ndi dia s& c6 ché tai phat thudng cu thé déi vdi tép thé, ca nhén
trong trudng hgp hao hut hang hoéa trong qua trinh xép dd va phat cham giai phdng

tau xa lan.

Nghién cru va khai thac thi trudng cac mat hang bot da, bot voi, bot dolomite, xi,
than...

Giam sat chat ché cong tac ban hang, ti€p thi. Ra soat lai cac thi trudng, khu vuc
doanh s8 giarm dé cd chinh sach chdm soc phu hgp vuc diy thi phan. Duy tri mdi
quan hé vdi cac khach hang dai ly hién cé va tim thém dai ly mdi. Bén canh do phoi
hgp v8i Nha may dé xur ly ky thudt va dap ¢’ng hang thiu, hang lé dét xut cho
khach hang.

Lén k& hoach cu thé trong kinh doanh d€ Nha mdy san xuét phu hgp véi nhu ciu
tiéu thu, tranh viéc hang ton kho qua I6n.

Phéi hgp vdi cac bd phan khéc dé théng tin dugc théng suét, kip thdi va ding tién
do thai gian thanh toan va thu hoi cong ng.

Bdo cdo, giao ban lién tuc v&i Ban Téng gidm ddc dé nhdn dudgc su’ tham van chi
dao chién lugc kinh doanh theo titng thdi diém. Chu ddng 1&p du trt kinh phi chién
lugc marketing, khuyén mdi... nhdm quang ba thuong hiéu, téng tinh canh tranh cta
san phadm dé trinh |én ban I3nh dao phé duyét.

Lén k& hoach cat giam, co thé la giai thé bd phan cé nhitng mat hang kinh doanh
khong mang lai hiéu qua lién tuc trong nhiéu nam.

< DOi vaGi van dé tai chinh

Xay dung k& hoach phan bd tai chinh va st dung ngudn luc tai chinh dé tai trg cho
céc hoat ddng dau tu, phat trién san xuét kinh doanh tranh I&ng phi va that thoat.
Pac biét, tranh trudng hgp khong thanh toan kip cho nha cung cap va don vi van
chuyén dan dén tinh trang khé khan cho viéc tiép can hang gia ré, thué tau gia thap
lam giam hiéu qua kinh doanh cling nhu’ mat uy tin v&i khach hang.

Xay dung kiém soat ndi bd c6 hiéu qua nhdm ngdn nglra moi rdi ro trong cdng tac
k€ toan.

Xay dung hé théng k€ toan quan tri nham cung cdp cho Ban diéu hanh nhiing théng
tin ké toan kip thdi, phuc vu cong tac diéu hanh san xuat kinh doanh.

< POi véi van dé quan tri nhan su va td chirc bé may
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Co ciu lai bd may t6 chirc theo hudng tinh gon, st dung va bd tri ngudn nhan su
mdt cach hap ly d& gidm chi phi quan ly.

Chuén hda bd may Ban l&nh dao Céng ty va bd phén kinh doanh phu hop véi hoat
dongkinh doanh.

Tuyén dung thém nhiing lao ddng c6 ndng luc bé sung vao vi tri con thiéu, con yéu
vé chuyén mon.

Co chinh sach tra luong tuong xing vdi kha nang lam viéc va cong hién cla tirng
ngudi lao ddng dé thu hdt nhan tai & nhitng vi tri quan trong.
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PHAN IV: PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia cia HGi dong Quan tri vé cac mat hoat dong ciia Cong ty

Nhin chung, ndm 2015 tang trudng kinh t€ Viét Nam khdi sac trong kho khan trong diéu
kién kinh t& thé& gii con nhiéu bat dn. Téc d6 téng trudng GDP ndm sau tdng han ndm
trudc, lam phat duy tri 8 mdc thap do gia dau thé gidi giam va gilt nguyén & murc thap,
gid luang thuc thuc phdm 6n dinh. Nén kinh t& cling dat dugc nhitng budc tién tich cuc

trong cd ché diéu hanh chinh sach tién té.

Trong ndm qua, HAi ddng Quan tri da sat canh cling Ban Téng Gidm dbc trong moi hoat
ddng, ddc biét ti€p tuc manh tay tai co cdu cac khoan dau tu chua hiéu qua, phat trién
thuong mai mat hang méi, md rong thi phan trong thuong mai. Cong ty van con nhiing
khé khdn ndi tai gan véi mot s6 khd khdn chung clia nganh. Két qua kinh doanh cla
Cong ty khdng dat dugc k& hoach cuia Pai hdi dong cd dong dé ra khi Doanh thu thuén
chi dat 3,012 ty, Igi nhuan trudc thué€ 26,2 ty, Igi nhuan sau thué 19,3 ty.

HGi déng quan tri ghi nhan su doan két, gan bd cla can bd cong nhan vién véi Cong ty
trong giai doan hoat dong cla cong ty dang can phai tai cau truc toan dién, khi thu
nhap binh quan chi vira di dam bam bao ddi s6ng clia nhan vién. Bong thdi, ghi nhan
su' linh hoat trong céng tac quan ly diéu hanh dé€ vuot qua nhitng thir thach clia nén
kinh t& va mdc du chua dat két qud nhu mong mudn, nhung nhin chung van tét hon so
vGi mot s6 doanh nghiép cung nganh nghé.

2. Panh gia ctia Hoi dong Quan tri vé hoat dong cua Ban Tong Giam doc Cong

ty

Trudc tinh hinh khé khan cta kinh té Viét Nam trong nam 2015, HG6i dong Quan tri cho
rang Ban Tdng Gidm d6c Cong ty da phat huy tét vai trd diéu hanh, linh ddng trong moi
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chinh sach cdt giam cac loai chi phi khdng can thiét va dua ra nhitng quyét dinh linh

hoat trong linh vuc dau tu va tap trung vao mang san xuat kinh doanh cot 10i.

3. Cac ké hoach, dinh hudng ciia Hoi dong Quan tri

DGi v6i hoat ddng san xuét: Dam bao chat lugng san phdm 1a wu tién hang dau dé
gilr vitng thuang hiéu. Kién toan hé thGng san xudt, cai tién ky thuat nham nang
cao hiéu qua hoat dong cac day chuyén, tiét giam t6i da chi phi ti€u hao nguyén vat
liéu va chi phi vdn hanh may mdc thiét bi, ha gid thanh san phdm, dam bao san

xuat an toan, lién tuc.

DGi vai hoat dong thuong mai: Cung cd va khang dinh vi thé€ la cdng ty hang dau
trong linh vuc cung cap Clinker cho thi trudng trong nudc va khu vuc Chau A. Pay
manh vai tro cia B6 phan Nghién cltu Thi truGng va kinh doanh. Tang cuGng md
rong va tim kiém thém thj trudng xuét khiu. Nang cao hiéu qua hoat ddng clia hé
théng chi nhanh phan phéi — ban I& bdng viéc hoan thién cd ché diéu hanh thong
qua cac chinh sach va cd ché gidm sét, kiém soat chit ché.

PGi v6i hoat ddng marketing: Pay manh cdng tac phat trién quang ba thuong hiéu,
tiép tuc thuc hién cac chuong trinh tiép thi sang tao, da dang, hiéu qua dé xay
dung chudi thuong hiéu manh, than thién va hudng dén cong dong.

DGi véi hoat ddng dau tu: Tap trung day nhanh tién d6 hoan thanh cac du an dang

dau tu hodc tai cd cau cac khoan dau tu chua hiéu qua.
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PHAN V: QUAN TRI CONG TY

1. HoQi dong Quan tri

a. Thanh vién va co cau cua Hoi dong Quan tri

STT Tén Chirc vu Tru:h dg,\ Chirc vu tai cac td chirc khac
chuyén mon
Chu tich
A X o Lias HDQT kiém . A . .| Chu tich HDQT Cbng ty C6 phan
1. | Ong Nguyen Buc Hai Téng Giam Curnhan kinh te Thuang mai Van tai Minh Phong.
déc
Pho Chu tich Chu tich HPQT Cong ty TNHH Dau
A . .. HDQT kiém . a_ . . | tuvaThuong mai DIC ba Nang.
2. Ong Ducng Dinh Thai Phé Tong C& nhan kinh té Thanh vién H3i ddng Quan tri
Gidm d6c Cong ty C phan 720
Phé Cha tich HDQT CTCP DIC s6
1; Trudng Ban Kiém soat CTCP
N Pau tu Phat trién Xay dung -
A T ~ Thanh vién A ~ .
3. Ong Nguyén Van Quyén HPQT Cu nhan kinh té | Gach ngo6i Tuynel Long Huang;
Phé Phong Tai chinh - K& toan
Cong ty Pau tu Phat trién - Xay
Dung.
4, | Ba Vi Thi Hoa Thaggen Cao déng
5. | Ba L& Thi Thiy Nga Th:ggen Cf nhan kinh t& (T:Ea;zhov'e” Ban kiem soat Cong ty

b. Hoat dong ciia HOi dong Quan tri:

Trong nién do tai chinh 2015, H6i dong Quan tri da ti€én hanh 05 cudc hop dinh ky va
bat thudng nham kip thdi dua ra nhitng chu truong, quyét sach trong hoat déng san
xuat kinh doanh ctia Cong ty.

c. Cac cudc hop cua HOi dong Quan tri bao gom nhu sau:

SO Ly do khén
STT Thanh vién HDQT Chirc vu hop Ty lé Y h d 9
tham dv L ER
1 | Ong Nguyén Dirc Hai Cha tich HDQT 5 100%
2| Ong Ducng Dinh Thai Phé Cha tich 5 100%
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HDQT
3 | Ong Nguyén V&n Quyén | Thanh vién 5 100%
4 Ba Vi Thi Hoa Thanh vién 5 100%
5 | Ba Lé Thi Thiy Nga Thanh vién 5 100%

d. Hoat ddng giam sat cua Hoi dong Quan tri d6i véi Tong Giam doc:

+ Theo doi viéc lap Bao cao tai chinh clia Cong ty me va hgp nhat QI/2015,
QII/2015, QIII/2015, QIV/2015, Bdo cdo soét xét 6 thang va Bao cdo kiém toan
nam 2015.

+ Gidm sat, chi dao Ban T6ng Gidm dd6c trién khai va thuc hién cac nghi quyét,
quyét dinh cta H6i dong Quan tri.

+ PhGi hgp va giam sat thuc hién cong tac bao lanh vay von tai Ngan hang TMCP
dé tai trg hoat ddng kinh doanh.

+ Chi dao cong tac kién toan, cong tac quan tri tai van phong Cong ty, cac nha
may va cac cong ty con.

+ Sau sat cung Ban Gidm d6c ti€n hanh cac bién phap thic day kinh doanh trong
tinh hinh kinh t€ kho khan.

+ PhGi hgp cung Ban Giam ddc, cac b6 phan lién quan danh gia nang luc tai chinh
clia mét s& khach hang ¢ ng qué han va chi dao trién khai cac bién phap thu hoi
cong ng ddi v&i cac khach hang nay.

+ Chi dao, gidam sat viéc phat hanh hanh tang von diéu Ié cia Cong ty nam 2014
theo ding Nghi quyét cia DHDCD thudng nién nam 2014.

+ Chi dao viéc thuc hién nghiém tdc cac ché d6 bao cdo va cong bd thong tin theo

quy dinh.

+ Cac Nghi quyét/Quyét dinh cua Hoi dong Quan tri:

STT S0 nghi quyét Ngay NGi dung
Nghi quyét clia hdi déng quan tri cdng ty C6
1 01-2015/NQ.HDQT.DIC- | 5 1455015 | Phan Dau tu va Thugng Mai DIC(VE viéc: Gia

Intraco han thoi gian phat hanh va thay doi tai khodn

phong toa).
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02-2015/NQ.HPQT.DIC- Nghi QUYét cla h@i dﬁng quén tri c6ng ty co
2 In?racoQ 28/03/2015 | phan Pau tu va Thuong Mai DIC(V& viéc: Phén
phoi tidp s6 cd phdn khéng chao ban hét).
Nghi quyét cta hdi déng quan tri cdng ty C6
3 | 03-2015/NQ.HBQT.DIC- | 55 05 n015 | Phan Dau tu va Thuong Mai DIC(VE viéc: 7hdng
Intraco qua ndi dung trinh BHCP thuong nién ném
2015).
4 | 01-2015/NQ-BHBCD.DIC- | 45067915 | Nghi quyét cia Dai hdi déng c§ déngCoing ty C8
Intraco Phan Dau tu va Thuang Mai DIC ndm 2015.
Nghi quyét cta hdi déng quan tri cdng ty C6
04-2015/NQ.HPQT.DIC- Phan Pau tu va 'I:hu’dng Mai DIC(VE viéc: Lua
5 In?raco Q 01/07/2015 | chon Cong ty Kiém toan soat xét bao cdo tai
chinh 6 thang nam 2015 va bao cao tai chinh
nam 2015)
Nghi quyét clia hdi déng quan tri cdng ty C6
6 05-2015/NQ.HDQT.DIC- | 1g/09/5015 | Phan Dau tu va Thuang Mai DIC(VE viéc: 7rién
Intraco khai phuong én phét hanh tur ngudn vén chu sé
hiru)

e. Hoat dong cua thanh vién Hoi dong Quan tri doc lap khong diéu hanh

Trong nam 2015, cac thanh vién Hoi dong Quan tri doc lap khong diéu hanh, gilr vai tro

la thanh vién gidm sat, phan bién khi can thiét do6i vdi cac hoat dong cua HGi dong

Quan tri, nham dam bao HOi déng Quan tri hoat dong theo ding phap luat, Diéu 1é

Cong ty, phu hgp cac cha truong, dinh hudng da dé ra cla Dai hdi déng C6 déng va

HDQT.

2. Ban kiém soat

+ Hoat déng cia Ban Kiém soat:

Na8m 2015, Ban Kiém soat d3 tién hanh cac hoat déng sau :

- Cap nhat tinh hinh hoat dong san xuat kinh doanh, tinh hinh thuc hién ké

hoach san xuat kinh doanh nam 2015 cla cac cong ty me va cac cong ty

thanh vién.

- Xem xét cac yéu t6 cé anh hudng dén hoat dong SXKD nhu tinh hinh hang

ton kho, cong ng phai thu phai tra, chinh sach luong va khen thudng, va cac

hang muc dau tu cta céng ty DIC trong nam 2015.

EINIRACO= CONG TY CO PHAN DAU TU VA THUONG MAI DIC

45




BAO CAD 2015
THUGNG NIEN DIC-INTRACO

- Xem xét bdo cdo tai chinh hgp nhat hang quy, nam trudc, dac biét la dot soat
xét bdo cdo tai chinh 6 thang va ki€ém toan béo cdo tai chinh ndm.

- Xem xét viéc thuc hién cac Nghi quyét cia Dai HOi déng cd ddng, Hoi dong
quan tri, Diéu lé Cong ty, bao cdo cong tac diéu hanh cla Ban giam doc.

- Tham gia cac cudc hop cua HDQT va Ban Gidm D4&c, ndm bat va dé xudt y
ki€n nham tang cudng hi€éu qua hoat dong cua cong ty trong viéc 1ap ké
hoach tai chinh, k€ hoach ngéan sach, k& hoach phat trién ngudn nhén luc cta
cong ty.

+ Két qua tham dinh bao cao tai chinh ndm 2015:

Ban kiém soat da nhan dugc Bao cdo tai chinh cdng ty me va hgp nhét dugc kiém todn
clia toan cng ty ndm 2015, trén cd s& ki€ém tra s& liéu va gidi trinh, Ban ki€ém soat xac

nhan mot s6 van dé sau:

- S0 liéu bao cdo tai chinh da phan anh mét cach trung thuc va hgp ly trén khia
canh trong yéu tinh hinh tai chinh, ké toan cua cong ty.

- Bdo cdo tai chinh clia Cong ty da dudc lap day du, kip thdi, cac thong tin vé
tinh hinh tai chinh dugc cong b6 va thuyét minh mot cach rd rang dap (ng

dugc yéu cau cla cac cd quan hitu quan va nha dau tu.

+ Két qua giam sat tinh hinh hoat dong ciia HDPQT, Ban lanh dao va tinh hinh

hoat dong san xuat kinh doanh cua Cong ty
A. DPanh gia céng tac quan trj va diéu hanh:

- Trong nam tai khda 2015, cac thanh vién HOi dong quan tri da tham gia day
da va nghiém tuc cac cudc hop dinh ky va khong dinh ky cia cong ty.

- Trong nam 2015, HOi dong quan tri thong nhat viéc tir nhiém chdc vu trudng
Ban Kiém Soat ctia ba D6 Thi Thu HOng va thdng nhat bd nhiém 6ng L& Ba
Khénh Anh vao ban ki€ém soat clia cdng ty nhiém ky (2015 — 2020) tir ngay
14/01/2016. Viéc b nhiém Ong Lé Ba Khanh Anh Iam Thanh vién Ban kiém
soat Cong ty sé dugc trinh DPHCP gan nhét d& thong qua. Cac vi tri khac trong
Ban Giam ddc khong cd su thay d6i trong ndm 2015.

- Trong nam tai khdéa 2015, H6i D6ng Quan tri va Ban giam cbng ty tap trung

ti€n hanh cac van dé trong yéu:
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v' Thuc hién viéc tdng von diéu 1 theo nghi quyét dai hdi c6 déng ndm

2015.

v' banh gid kha nang tai chinh cta cac khach hang va chi dao gidi quyét

theo hudng cai thién tinh hinh cdng ng cho cong ty.

v' Pam bao ngudn von tai trg tUr ngan hang théng qua viéc dam bao kha

ndng thanh toan tur cong ty.

v' Panh gia viéc dau tu va kinh doanh doi véi cac mat hang hién hitu cla

céng ty va dong thdi dua ra cac quyét dinh kinh doanh phu hgp vdi diéu

kién thuc tién ctia doanh nghiép.

Theo y kién ctia ban kiém soét, cdng ty hién dang cai thién viéc quan tri cong

ty va can tiép tuc ddy manh viéc quan ly thu hdi cdng ng trong thdi gian téi. .

B. Két qua va hiéu qua kinh doanh 2015:

Thuc hién | Ké hoach | Thuc hién So Véi So Vi k&
Chi tiéu 2014 (ty | 2015(ty | 2015 (ty
o o~ n 2014 | hoach 2015
dong) dong) dong)

z(;a”h thu cong ty 1.878 2515 2.132 113% 84,7%
Lai nhuan trudc thue 12,6 21 13,8 109% 65,7%
(cong ty me)

Doanh thu hdp nhat 2.842 3.356 3.016 106% 89,8%
Lai nhuan trufoc thue 18,3 25,5 26,2 143% 102%

hgp nhat

So vGi 2014, cong ty déu dat dugc mirc tang trudng vé doanh s6 va Igi nhuan. Tuy
nhién so vGi ké hoach trinh DHCD 2015, cong ty chi thuc hién dugc mirc Igi nhuan cam
két tai chi tiéu Igi nhuan hgp nhat.

SINTRACOS
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Nhan xét vé két qua kinh doanh:

- So vdi 2014, diém néi bat trong tinh hinh kinh doanh cla céng ty me va hgp
nhat trong nam 2015 la su cai thién trong ty suat Igi nhuan gop. Cung Vvdi
viéc kiém sodt chi phi quan ly cng ty va chi phi ban hang, cong ty da dat
dugc mdc Igi nhuan thuan hoat déng kinh doanh kha quan hon so véi 2014.
Trong nam, hoat dong san xudt clia Cong ty cd su cai thién tot nguyén nhan
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chu yéu do mang vat liéu xay dung cé su tang trudng tich cuc nhat la lugng
Clinker xu&t khau

Tuy nhién, cdng ty cd thé dat dugc mirc Igi nhudn kha quan hon néu kiém
soat tot han chi phi lai vay phai trd. So vdi 2014, chi phi lai vay cla cong ty
tang thém hon 13 ty (61 ty 2015 so vdéi 48 ty ndam 2014). Ty |é nd phai
tra/v6n chl s& hitu tai thai diém 31/12/2015 la 3,16 lan.

Kha nang sinh IGi: ROA va ROE lan lugt & mirc 0,99% va 4,07 % giam so Vdi
nam 2014. Ty suat Igi nhuan tir hoat dong kinh doanh/Doanh thu thuan dat
0,76% tdng nhe so vdi nam 2014 (0,73%) nhung ty suat LNST/Doanh thu
thuan chi dat 0,5% giam nhe so v&i nam 2014 (0,61%).

BCTC ndm 2015 hgp nhat cia 05 cong ty con, trong dé chi cé cong ty CP Van
tai Minh Phong dat dugc hiéu qua dau tu tot trong nam 2015 vdi Igi nhuan
sau thué dat 14,5 ty dong.

C. Danh gia két qua thuc hién Nghi quyét DHDCD nam 2015:

o Thuc hién cac chi tiéu kinh té€ nam 2015 cta cong ty me: Nam
2015, Cong ty da khong hoan thanh cac chi tiéu cg ban theo Nghi quyét
clia DHPCP thudng nién 2015, cu thé: doanh thu dat 84,7% k& hoach,
Igi nhuan trudc thué cong ty me dat 65,7% so vai ké hoach.

o Vé phan phdi Igi nhuin sau thué va tra cd tirc: cong ty da thuc hién
viéc trich 14p cac quy va chia cb phiéu cho cd ddng theo ding Nghi Quyét
cua DHDCD thudng nién 2015 thong qua.

o Ve viéc lua chon don vi kiém toan dcod 1ap kiém toan BCTC cua
Cong ty: da ky hgp dong vdéi Cong ty TNHH Dich vu tu’ van tai chinh Ké
toan va Kiém toan Nam Viét thuc hién kiém toan BCTC nam 2015.

o Ve viéc tang von diéu lé: cong ty da hoan thanh viéc tang von diéu Ié
tur 170 ty Ién 265 ty dong thong qua phat hanh thém thanh cong 8 triéu
CP va phat hanh 1.5 triéu CP tir ngudn vén chu s& hitu cho ¢6 dong hién
hitu.

0 Cbng ty da hoan t&t mién nhiém HDQT, BKS nhiém ky 2010 -2015 va bau
HDQT va BKS nhiém ky 2015 -2020.

o Ve thu lao HPQT va BKS nam 2015: D3 thuc hién trich va chi tra thu
lao cua HDQT, BKS ndam 2015 theo ding mic da dugc BDHDCD thong
qua.

o Ve viéc uy quyén cho HPQT mua lai téi da 10% c6 phiéu dang
Iwu hanh: Trong ndm 2015, Céng ty chua thuc hién, dén thdi diém hién
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tai cdng ty dang hoan t&t hd sd thuc hién viéc mua c6 phiéu quy, du kién
hoan thanh trong thang 5/2016.

4+ Nhan xét chung:

- Trong nam 2015, H6i dong quan tri va Ban giam d6c cong ty da co nhiing cai
t6 tich cuc trong viéc trién khai hoat ddng kinh doanh va quan ly chi phi mang
lai Igi nhudn cho cd doéng.

- Kién nghi:

v Can tap trung hon viéc lap ké hoach kinh doanh va theo doi viéc thuc
hién ké hoach kinh doanh.

v Kip thoi khich 1€ va dua ra cac chinh sach khen thudng nham téng hiéu
qua kinh doanh.

v Téng cudng quan ly von luvu dong thdng qua kiém soat chit ché cac
khoan phai thu, hang tén kho, khoan phai tra.

v' Viéc phat trién kinh doanh trong ndm 2016 can cdn bang vdi van dé
ngudn nhan luc, chuyén mon va kiém soat rui ro.

v" B0 phan tai chinh ké toan can phsi hgp giam sat va cap nhat bao cao
cho Ban giam d6c hang quy cac van dé phat sinh lién quan dén tinh
hinh trién khai kinh doanh.

v D& nghi HDQT chi dao Ban diéu hanh can cd giai phap dé thu hdi cong

ng qua han va thoai von tai cac du an dau tu khong hiéu qua.

Ra soat danh gia lai hiéu qua dau tu tai chinh ngoai DN, tap trung nguodn luc vao cac
cdng ty con, chién Iugc thudc linh vuc SXKD chinh theo dinh hudng phét trién cla céng
ty me.

3. Cac giao dich, thu lao va cac khoan Igi ich cia HGi dong Quan tri, Ban

Tong Giam ddc va Ban Kiém soat

a. Giao dich c6 phiéu cia c6 déng ndi bd/cd dong Ién

S6 cd phiéu sé hiru S6 cd phiéu sé hiru

T6 chirc/ Quan hé véi ieu S 1et S Ly do téng,
Ngudi PR dau ky cuoi ky giam (mua, ban,
STT o c0 dong noi ~ ~ o g
thuc hién b6 SO0 co Ty 18 (%) SO co Ty 16 (*%) chuyeén doi,
giao dich - phiéu vie phigu | Y€ thuéng...)
Mutual 2 an . o A s
1. . C6 dong I6n 994.810 5,82% | 1.467.202 5,52% | Tang ti € sG hitu
Fund Elite
Téng Cb .
2. on% CODg Co dong I6n 1.510.649 8,84% | 2.683.259 10,09% | Tang ti Ié sG hitu
ty C6 phan
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STT Tochirc/ | Quan hé véi | S6 c6 phiéu sé hiru S6 cd phiéu sé hiru Ly do ting,
Ngudi c6 dong ndi dau ky cudi ky giam (mua, ban,
Dau tu Phat
trién Xay
dung
Ong Tran . an . a o
3. , CO6 dong I6n 1.005.006 6,09% 1.402.275 5,27% Tang ti 1€ sG hiiu
Ngoc Quy
Lé Thi Thay | TVHDQT, Phd o s A 2L~
4. Nga TGD 192.359 0,72% 361.210 1,36% Tang ti I sG hiu
Ghi cha:

SINTRACOS
= om

(*): Tinh trén VBL 170 ty
(**): Tinh trén VDL 265 ty

b. Luong, thudéng, thu lao, cac khoan Igi ich
Thuc hién Nghi Quyét Pai hdi dong cd dong ngay 12/06/2015 Pai hdi dong c6
doéng thudng nién 2015 thong qua mdc chi thu lao HGi dong Quan tri va Ban
Kiém soat ndm 2015 1a 400 triéu ddng. Tuy nhién, tinh dén ngay 31/12/2015,
quyét toan mdc thu lao va chi phi hoat ddng ctia Hoi d6ng Quan tri va Ban Kiém
soat la: 306.150.000 dong.

CONG TY CO PHAN DAU TU VA THUONG MAI DIC

50




BAD I:Iﬂﬁl; 2015

PHAN VI: BAO CAO TAI CHINH CUA CONG TY

1. Y kién ctia kiém toan:

CONG TY TNHH DICH VU TU VAN TAI CHiNH KE TOAN VA KIEM TOAN NAM VIET

NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCN)
- 29 Hoang Sa, P. Ba Kao, Quén 1, TP. H& Chi Minh, Tel: (84-8) 39103908; 39104881 - Fax: (B4-8) 39104880
AASCN

sii : 219 /BCKT/TC

BAO CAO KIEM TOAN PQC LAP

Vé Bio cdo tai chink hpp nhit cho ndm tai chinh 2015 két thic ngay 31/12/2015
ciia Cong ty Ci phin Pdu e va Thicong mai DIC vi cde Cong ty con

- asalii

Kinh giri: Cic ¢b déng, Hji ddng Quan tri va Ban Tong Giam dde
Céng ty C phin Diu tw va Thuwong mai DIC !

Chiing téi da kiém todn Béo cdo tai chinh hgp nhét kém theo ciia Cong ty Cd& phin Péu tr va Thuong a
mai DIC va cdc Céng ty con (sau diy goi tit 1a “Céng ty™), duge lip ngay 07/04/2016, tir trang 07 dén

trang 51, bao gdm Bang cin ddi ké toan hyp nhit tai ngay 31/12/2015, Bao cdo két qua hoat déng kinh

doanh hop nhét, Bo cdo leu chuyén tién & hop nhit cho ndm tai chinh 2015 két thiic eing ngdy va Ban

thuyét minh béo edo tii chinh hop nhit,

Tréch nhi¢m ciia Ban Téng Gidm dic

Ban Tong Gidm doe Cong ty chiu trich nhiém vé viée 1ap va trinh bay trung thyre va hgp Iy Bio cdo tai
chinh hgp nhit eta Cong ty theo chufn mye ké toan, ché d6 ké todn doanh nghiép Viét Nam va cde quy
dinh phéap 1y ¢6 lién quan dén viée lap va trinh bay Bdo cdo tai chinh hgp nhit va chju trach nhigm vé
kiém soét ndi b ma Ban Téng Gidm déc xac dinh 13 cin thiét dé dam bao cho viée Ifip va trinh by Béo
cdo tai chinh hop nhit khéng c6 sai s6t trong yéu do gian lin hodc nhim lin.

Triach nhig¢m cia Kiém todn vién

Trich nhiém ciaa ching toi la dua ra y kién vé& Béo céo tai chinh |‘:Q’p nhét dia trén két qua cia cudc
kidm toan. Chung 161 da tién hanh kiém todn theo cdc chudn myc kiém todn Viét Nam. Cac chudn mirc
nay yéu céiu chung t6i tudn thi chufn mue va cac quy d]:lh vé dao dirc nghe nghiép, lip ké hoach vi
thire hién cude kiém todn dé dat duge sy dam bao hop Ly vé viée liu Bao céo tai chinh heop nhét cia
Céng ty eé con sai sot trong yéu hay khong.

Cong viée kidm todn bao gém thye hién cic this tye nhim thu thip céc bing chimg kiém toan vé cdc sb
ligu vi lhuyu. minh trén Bao cw tai chinh hop nhit. Cae thi tue kl&m toan duge lya chon dya trén xét
doén cia kiém todn vién, bao gdm dénh gid rii ro co sai sot trong yeu trong Bao cao tai chinh hn;rp nhit
do gian l4n hodc nhim Ian. Khi thye hién danh gid cic rii ro ndy, kiém toan vién da xem xét kiém sod
ndi b cia Cong ty lién quan dén viée 1ap va trinh bay Bdo cao tai chinh hop nhat trung thure, hop ly
nhim thiét ke cac thi tue kiém toan phi hgp véi tinh hinh thye té, tuy nhién khong nham myc dich dua
ra ¥ kién vé hidu qua cia kiém soat ndi bd cia Cong ty. Cong viée kiém tofin ciing bao gm dinh gid
tinh thich hcrp ciia cde chinh sich ké todn duge ap dung va tinh hgp 1y clia cée ude tinh ké todn clia Ban
Téng Giam dde ciing nhwr danh gid viée trinh bay tong thé Bdo céo tai chinh hgp nhit.

Ching t5i tin tuéng ring cac bing chimg kiém todn ma ching t6i di thu thip duge 1a diy du va thich hop
lam co s& cho ¥ kién kiém toan ctia ching t6i.
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Y kién cia Kiém todn vién

Theo ¥ kién cia ching t6i, Bio céo ti chinh hop nhat da phan anh trung thye vi hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh hop nhit cia Céng ty Co phin Péu tw va Thuong mai DIC vi cic
{'i:-nz, ty con tai ngdy 31/12/2015, ciing nhu két qua hoat déng kinh deanh hgp nhét va tinh hinh lru
chuyén tién 1& hop nhit cho nam tai chinh 2015 két thic ciing ngiy, phit hop véi chudn mue ké toan,
ché dd ke toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc Iap va trinh bay
Béo cao tai chinh hop nhét.

Ciing ty TN'HH Dich vu Tu véin Tai chinh
K Iu:in vit Kiém todn Nam Viét (AASCN)

Kiém toan vién

(i 1

guj‘g;:n Minh Tién ) Nguyﬁn Thi Ciae
50 Gigy CN PKHN ki€m todn: 0547-2013-152-1 56 Giy CN DKHN kiém todn: 0700-2013-152-1

Thénh phd Ho Chi Minh, ngay 07 thdng 04 ndm 2016

1|h|1|‘lhl
VA KIEM T
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2. Bao cao tai chinh dugc kiém toan: Xem Phu luc 01 va Phu luc 02 (dinh
kém)

(Pang tai chi tiét tai website: www.dlic-intraco.vn)
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