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A. THONG PIEP CHU TICH HQI PONG QUAN TRI

Véi phurong cham 14y quyén loi ciia cd dong lam then chét, t6i da héa lgi nhusn hop phap
14 muc tiéu, chat luong san phdm 12 hang du. Trude béi canh nén kinh té c6 nhiéu bién dong
phtrc tap, sttc canh tranh cia nganh Duoc Viét Nam cang tré nén gay git nhét 1a trong hé thng
d4u thau bénh vién.

Pé bao toan quyén loi ciia cb dong, lgi nhuan cho doanh nghiép, chét lwong san phim dbi
véi ngudi tiéu dimg. Nam 2015 Hoi Ddng Quén Tri va Ban didu hanh Céng ty ¢4 manh dan tai
co ciu lai danh myc san phém thong qua viéc tap trung vao san Xuét san ph:flm chét luong t6t, loi
nhudn t6i wu, giam ty trong doanh thu hang nhap khau- nhap khiu iy théc c¢6 doanh thu cao
nhung lgi nhun rat thap. :

Vi vy mic du doanh thu thuan nim 2015 chi dat 77,6% chi tiéu nhung lgi nhuan sau
thué dat 102%.

Ban diéu hanh luén quan tdm dén viéc thuc hién quan Iy san xuét, dit yéu t6 chat lugng
1én hang dAu tir d6 chit lugng san pham tiép tuc dugc cai tién va nang cap.

Nim 2016 vAn con nhitng khé khin thach thite, nhung véi tinh than vuot kho, doan két
cua tap thé Hoi Déng Quan Tri, Ban diéu hanh, Ngudi lao dong va su hd tro tir 2 cd déng lén 1a
SCIC va ABBOTT. DOMESCO tu tin dwa ra ké hoach trinh Pai hoi ddng c6 dong nam 2016:

- Doanh thu thuin ] 1.415 ty dong

- Loi nhuan sau thué : 155 ty ddng

- Phat hanh ¢6 phiéu dé tang vén ¢b phan tir ngudn vén chi s& hitu cho cb d6ng hién hiru

(tvong duong 30% vén diéu 18).

Pé thuc hién duoc chi tiéu nay, Cong ty rit mong tiép tuc nhan duge sy ing h va gin bé
Jau dai ciia quy khach hang, quy ddi tic, quy co quan va quy cb dong. D6 1 niém tin, 14 dong luc
to 16n dé giup Céng ty vuot qua nhimg kho khin, thach thirc trong bbi canh chung ciia nganh dé
phat trién bén virg va dua DOMESCO 1én mdt tAm cao m&i.

Thay mat HPQT, T6i xin gtri 10i cdm on chédn thanh va kinh chuc strc khoe dén quy co
quan, quy khéach hang, quy ddi tic, quy cb déng va tap thé cong nhan lao ddng DOMESCO.

Tran trong!

7 CONG TY N2
COPHAN _/



B. GIOI THIEU CONG TY

1. Chirc nang chinh

- San xuét dugc phém, thuc phé‘im chirc nang: hoa dugc va dugc liéu

- Xuét nhap khau va kinh doanh san phérn duoc, hoa chit xét nghiém, véc xin, sinh phém
dung cho ngudi, céc loai bao bi dugc phém, bao bi céc loai, nguyén li¢u, thanh phérn
thue pham — thuc phim chirc ning ...

- Cung cép dich vu bao quan thudc theo chuin GSP — Good Storage Practice (Thuc hanh
bao quan tot theo quy dinh cia t6 chirc y té thé gidi WHO)

2. Qua trinh hinh thanh va phat trién

1980-2000: Tién than 1a Tram Vat Tu Stra Chita Thiét Bi Nganh Y Té. Sau d6 dwoc doi
tén thanh Cong ty Vat Tu Y Té (1985), Cong ty Dich vu va Cung Ung Vat Tu Y Té (1987)
va Cong ty DOMESCO (1989). Dén nim 1992, cong ty d6i tén thanh Cong ty Xuat Nhap Khau
Y Té Pong Thap (DOMESCO). Tir d6 cong ty bd sung chirc ning san xuat dugc pham, xiy
dung hé thong nha xudng tién tién, 4p dung Bo tiéu chuan Quan Ly Chat Luong ISO 9001:2000.

2001-2010: Cong ty vinh dy nhan dugc ching chi hé théng quan 1y chat lugng ISO
9001:2000 va Ia cong ty tién phong dua thude san xuét trong nude vao thi truong xuat khau. Pén
nam 2004, chinh thirc chuyén thanh Céng ty C6 phan Xuat nhap khau Y t¢ DOMESCO.Nam
2006, C6 phiéu DOMESCO chinh thirc dugc niém yét trén san giao dich tai Trung tdm giao dich
Chung khodn Tp. HO6 Chi Minh v&i ma giao dich 12 DMC. Cong ty tiép tuc dau tu vao céc nha
mdy cong nghé hién dai mo rong san xuat. Vao nam 2010, DOMESCO Ia don vi tién phong
trong viéc trién khai ddnh gid twong duong sinh hoccho cdc san pham do Cong ty san xut.

2011: DOMESCO ¢6 ¢b dong chién luoc 1a tap doan Dugc phém s6 mot tai Chi Lé va
khu viyc Nam M§. CFR International Spa — Chi L& da dong hanh cing DOMESCO trong viéc
phat trién san xuat, nghién clru phat trién san pham, chuyén giao cong nghé san xuét tién tién,
dao tao k¥ nang cho can bo quan ly. Cling trong nam 2011, DOMESCO dugc vinh dy 1a Cong ty
niém yét c6 hoat dong Quan hé Nha dau tu t6t nhat do Vietstock t6 churc khao sat.

2014: Vén diéu 1¢ ciia Cong ty duoc ting 1én 1,5 1an thanh 267.137.970.000 dong, Cong
ty d tién hanh ning cap, cai tao va ting cong suit cho 02 nha mdy Non-Betalactam va nha may
Cephalosporin. M& rdng thi truong xuat khau, trong ndm 2014Cong ty da xut khau sang mot sd
thi truong mai cia Nam My.

2015: C6 thé noi day 13 mot nam rat thanh cong trong viéc tai co cau triét dé san xuat va
kinh doanh trén co s& tip trung vao linh vuc chinh: san xuat va kinh doanh san pham do cong ty
san xudt trén co s t6i wu hoa loi nhuén, két qua thu dugc 1a ty suit loi nhuan cao nhat tir trudce
dén nay tang tir 8,9 % dén 11,5%. C6 dong chién lugc Abbott tham gia tu van trong linh vuc san
xuat, kinh doanh, quan 1y hé thdng chudi cung tmg.Khic phuc triét dé su qua tai trong san xuit,
nang suit lao dong ting cao va thu nhap ctia ngudi lao dong dugc cai thién dang ké.



3. Co chu t chire
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4. Thanh tyu dat dwoc
4.1. Nhitng diém néi bat
“MO RONG HE THONG PHAN PHOI — TIEN GAN HON TOI
KHACH HANG”:Mét trong nhitng muc tiéu chién luge 2015 1a tap
1 8 ) 5 00 trung hoan thanh tdi ciu tric toan dién trong d6 viéc 4p dung giai phap
dong bg: “H¢ thong gid tri - chudi cung tng - lién két chién lugce” két
hop voi viéc “tai cAu tric hé théng” la mot trong nhiing chién luge
trong tim. DOMESCO cha dong da dang hod kénh phan phdi dic biét trén kénh khong guong
bénh (kénh thuong mai - OTC). Trong nam 2015 da thanh 1dp thém hai chi nhdnh méi tai thi
truong DPBSCL 1a Chi Nhdnh An Giang va Chi nhanh Ca Mau. Lugng khach hang gia tang dang
ké, 4o phii dat duoc trén 18.500 khach hang trén toan quéc.M¢ thém nhiéu thi trudng xuét khau
nhu Nhat Ban, Venezuela, Peru.

“NANG CAO HIEU QUA KINH DOANH — GIA TANG LOT NHUAN "

1 1 5 y Trong sudt ching duong phat trién, 1an dau tién ty suat loi nhuan rong
J 0 i DOMESCO dat & mirc 11,5% , day 1a mot ti 1¢ twong dbi t6t so voi
céc doanh nghi€p cung nganh trong va ngoai khu vuec.

“NANG CAP HE THONG SAN XUAT - TIEN PEN TIEU CHUAN

P I C S PICs”: Hoan thanh viéc nang cap hé théng san xuit va quan ly chat
luong toan dién. Sin sang don nhén tiéu chuan GMP PICs cho ca ba nha

mdy Non-Betalactam, Cefalosporin va Penicilline.

“HUAN LUYEN KY NANG - TANG NANG SUAT LAO DONG”: véi
viéc 4p dung nhiéu bién phap dong bd trong san xuat nhu to chuc ké
hoach san xuét hop 1y, dao tao huén luyén bd mdy nhan su san xuat, kinh
doanh. Ning suit lao dong trong nam 2015 ting hon gin 15% so véi

“DAO TAO NGUON NHAN LUC — NEN TANG CHO SU PHAT
TRIEN BEN VUNG”: Nam 2015 1a nim bt phd cho hoat dong quan 1y
nguén nhan luc. Bén canh viéc bd tri nhan sy hop ly va phu hop voi
cong viée, Cong ty con chii trong vé mit dao tao chuyén sau cho doi ngii

cén bd quan 1y, nhan vién khdi kinh doanh véi sy hudng dan tryc tiép
ciia Tong Giam DPdc va chuyén gia cao cap tir C6 Pong chién luoc
Abbott. Ngoai ra con thuc hién cac khoa dao tao ngén han va dai han cho cic Quan 1y cép trung
va nhan vién san Xuét, tai chinh ké todn...



4.2.

Cac gidi thuwong da dat dwoc:

T Bo Y té

+ Giai thuong “Ngoi sao thudc Viét” 1an I niam 2015 cho nha san xuat, trong téng s6 30
doanh nghiép.

+ Giai thuong “Ngbi sao thubc Viét” cho 3 san phdm Vosfarel — MR d3 d6i tén thanh
Dozidin, Ofmantin, Zinmax trong tong s6 62 san pham.

+ Bang khen ciia Bao hiém xa hoi Viét Nam, Cong ty di “Thec hién tét chinh sach
bédo hiém xa héi, bdo hiém y té nam 2014 — 2015

+ Béng khen cta Bo Cong an, Cong ty dd c6 “Thanh tich xudt sic trong phong trio

toan din bdo vé an ninh Té quéc ndam 2015”.

Tir Lién doan Lao dong

+

La 1 trong 49 doanh nghiép nghiép tiéu biéu xuat sic va 1a mot trong 03 doanh
nghiép Dugc don nhan giai thuong “Doanh nghiép vi ngwoi lao dong” nam 2015 do
Tong Lién doan Lao dong Viét Nam phdi hop cing Phong Thuong mai va Cong
nghiép Viét Nam (VCCI) t6 chiic.

Biang khen "Bagt thanh tich xudt sdc phong trao thi dua trong CNVCLD va hoat
dong cong doan giai doan I nam 2015".

Tir UBND tinh Pong Thap

+ Danh hiéu“Doanh nghigp tiéu biéu” 2015

+ Bang khen CDCS Céng ty CP XNK Y t¢ DOMESCO dién hinh tién tién xuat sic
trong phong trao thi dua CNVCLD tinh Pong Thap giai doan 2010-2015

+ Bing khen vé thanh tich xuét sic 02 1an lién tiép duoc cong nhan danh hiéu "Doanh
nghiép tiéu biéu”

+ Béng khen vé thanh tich xuét sic trong thyc hién Chuong trinh muc tiéu Quéc gia vé
st dung nang lugng tiét kiém va hiéu qua giai doan 2006-2015 trén dia ban tinh Déng
Théap

+ Tham gia Hoi thi sang tao k¥ thuat tinh Dong Thép lan thir XIII nam 2015: dat 9/9
giai phédp dy thi

Béing khen khac

+ Bang khen cho Cong ty d c6 thanh tich xut sic trong viéc cham lo tot doi séng vat
chat, tinh than cho nguoi lao dong nam 2015 do Tong Lién doan Lao dong Viét Nam
tang.

+ Danh hiéu "Hang Viét Nam Chit lugng cao" nim 2015 do Hoi Doanh nghiép hang
Viét Nam chat lugng cao chiing nhan.

+ Bang khen cho Cong ty d c6 thanh tich xut sic trong viéc cham lo tot doi séng vat

chat, tinh than cho ngudi lao dong nim 2015 Tong Lién doan Lao dong Viét Nam
tang.



C. GIOI THIEU HQI PONG QUAN TRI

1. Ong Nguyén Chi Thanh - Chi tich H$i Poéng Quan
Tri - Pai dién Téng Cong Ty Pau tw & Kinh doanh Vén
Nha nwéc (SCIC)

V&i 20 nam kinh nghiém quén 1y trong nhiéu linh vyuc, Ong
Nguyén Chi Thanh c¢6 Bing Thac si cuia Vién Nghién ctu
Chinh séch Quéc gia (GRIPS) Nhat Ban va Bang cir nhan caa
Dai hoc Kinh té Quéc dan Viét Nam. C)ng khoi nghiép tai Vu
Quan 1y Ngoai hbi, Ngan hang Nha nudc Viét Nam, tham gia
tai co cdu ng nudc ngoai va xay dung chinh sich ngoai hoi.
Ong bat dau 1am viéc tai Tong cong ty Pau tu va Kinh doanh
von nha nude (SCIC) véi vai trd Phé Ban Chién lugc vao
nim 2006 va dugc bd nhiém 1a Truéng Ban Chién lugc tir
thang 11/2008. Tir nam 2010, Ong lan luot giit cdc chic vy
Truong Ban Quén 1y riii ro, Giam ddc Chi nhdnh Phia Nam
ctia SCIC, Truong Ban Quan 1y vén dau tu 3, va ngay 30/6/2015, Ong dugc bd nhiém 1a Phé
Tong giam dbc cua SCIC. Tai Cong ty C6 phan Xuat nhap khau Y t¢ DOMESCO, 6ng Nguyén
Chi Thanh duoc bo nhiém 1am Chii tich Hoi Dong Quan Tri tir 03/2013.0ng 14 ngudi tién phong
trong nhitng bude di chién luoc cia DOMESCO trong nhitng nim qua.

2. Ong Alejandro Esteban Weinstein Manieu - Phé
Chi tich Hoi Pong Quan Tri - Pai dién CFR
International SPA

Ong Alejandro  t6t nghiép Thac si Quéan tri kinh
doanhva nhiéu bang cap khéc. Bén canh d6, 6ng con hoan
thanh nhiéu khéa hoc tai Pai hoc Harvard — Hoa Ky vé kinh
doanh va quan 1y chién lugc. C6 nhiéu kinh nghiém vé phat
trién san xuét va kinh doanh Dugc Pham & cdc thi truong
méi ndi va ludn ludn dan dat cong ty dat dugc nhimng thanh
cong vuot bac tai cac thi truong nay. Ong duoc bd nhiém
Phé Chu Tich Hoi Pong Quan Tri DOMESCO tir thing
5/2014.




3. Ong Huynh Trung Chanh - Thanh vién Hoi
dong Quan tri

Ong Dugc si Huynh Trung Chinh — duoc xem la
ngudi sang 1ap nén tang cho DOMESCO c¢6 nhimng budc
di vitng chic nhu hom nay. Ong gin bé véi Cong ty tir
nhitng ngdy ddu mai thanh 1ap, Ong ting dam nhan qua
nhiéu vi trf chi chét cua Cong ty nhu 13 Chu tich Hoi
Poéng Quan Tri & Tong giam ddc trong cdc nhiém ky I,
II. Hién tai, 6ng Chanh ddm nhén chic danh Thanh vién
Ho6i déng quan tri (nhiém ky III) cha DOMESCO

4. Ong Andrew Hamish Lane - Thanh vién Hi
Pong Quian Tri

Ong Andrew Lane hién 12 Phé Chu tichNganh Duogc
Pham ctia Cong ty Abbott Laboratories Thuy Si, V&i hon
20 nam kinh nghiém trong linh vuyc quan 1y , kinh doanh va
phan phéi duoc phim tai Khu Vyc Chau A, Thii Binh
Duong trong d6 c6 Viét Nam.Ong timg 1a Giam ddc tai
chinh & hanh chinh tip doan Dugc Pham Sandoz Pharma
Limited — New Zealand, Giam ddc chién luoc & ké hoach,
Giam ddc tiép thi va ban hang Novartis New Zealand
limited, Tong Giam doc diéu hanh DKSH Healthcare
Vietnam, Pho chu tich Nycomed Asia Pacific Singapore,
Phé Chu Tich Cong Ty Duoc Pham Takeda ( Nhat Ban ).
Ong Andrew Lane duoc bo nhiém 1a thanh vién Hoi Pong
Quan Tri DOMESCO tir ngay 12/03/2015. Ong dugc dao
tao chuyén nganh Thac Si veé Luat va Quan tri kinh doanh Tai Pai Hoc Auckland ( New
Zealand) ,ngoai ra dng con c6 bang cir nhan vé ké toan va thué.
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5. Ba Lwong Thi Hwong Giang - Thanh vién Hoi
Poéng Quan Tri (b6 nhiém ngay 11/01/2013) - Tong
giam doc

Ba Luong Thi Huong Giang c6 kinh nghiém hon 25
nam trong linh vyc quan 1y kinh doanh, nhugng quyén
thuong mai va san xuét Dugc phém tai thi trrong Viét Nam
va Céc nudc trong khu vuc Chau A. Trai qua nhiéu vi trf
quan 1y trong cic tip doan Dugc Phdm da qudc gia nhu
Sandonz - Thuy Si, Biochemie GmbH — Ao ( thudc tap doan
Dugc Phim Novartis ), Chemo Iberica - Tay Ban Nha, CFR
Pharmaceutical — Chile. Ba bat dau su nghiép quan 1y vio
nam 1992 qua cac vi tri nhu: Giam dbc kinh doanh — tiép thi
, Truong van phong VPPD, Tong Giam Poc, Tong gidm
d6c Khu vuc Dong Duong ... Ba dugc bd nhiém 1am Tong

giam ddc cia DOMESCO viao thang 05/2014 va hién tai Ba 1a nguoi 1anh dao DOMESCO phit
trién theo dinh hudéng cia HPQT. Ba Luong Thi Huong Giang tbt nghiép Duoc si tai Dai Hoc
Tai Truong PH Y Duogc TP. Hd Chi Minh va Thac si quan ly tai Pai hoc Bruxelle (U.B.L) —

Vuong Quéc Bi.

6. Ong Nguyén Vin Héa - Thanh vién Hgi ddng
Quan tri
Phé Tong giam déc

Ong Nguyén Vian Ho4 la thanh vién Hoi Dong Quan
Tri . Ong cong tic tai DOMESCO trén 25 nim va c6
nhiéu kinh nghiém trong linh vuc ké todn, tai chinh, hién
nay 6ng giit chirc vu Phé Tong Giam Pdc Coéng ty. Ong
Nguyén Vin Hoa t6t nghiép cir nhan chuyén nganh ké
toan ngoai ra 6ng con dugc dao tao chuyén sau vé linh vuc
nghiép vu ké toan, ngan hang, Giam déc tai chinh (CFO) ,
chirngkhodn , quan tri cong ty va linh vuc mua ban va sép
nhap doanh nghi¢p (M&A).
Ong Nguyén vin Hoa con 14 nguoi dai dién von ctua Tong
cong ty ddu tu & Kinh doanh vén nha nudc SCIC tai
DOMESCO va dong thoi 1a nguoi dai dién vén cua

DOMESCO tai Cong ty c6 phan Bao bi céng nghé cao Vinh Tuong (Cong Ty do Domesco dau
tr von ¢6 phan) va 1a thanh vién HDQT.
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D. GIOI THIEU BAN KIEM SOAT

1. Ong Nguyén Phi Thirc - Truéng Ban Kiém Soat

Ong Nguyén Phi Thirc tot nghiép Cir nhan kinh té , véi kién
thire Chuyén nganh Tai chinh Doanh nghiép, 6ng Nguyén Phi Thirc
ting 13 chuyén vién phong Pam bao Chat lugng, Phong Ké Todn,
Phong Kiém To4n ndi bd va Phong Quan tri Tai chinh DOMESCO.
Hién Ong Nguyén Phi Thttc 12 chuyén vién ctia Phong Kiém tra noi
bd ctia Cong ty. Tir thang 03/2009, Ong Thirc duwgc bd nhiém vao vi
tri Truong Ban Kiém Soét cong ty.

2. Ba Huynh Thi Té Quyén - Thanh vién Ban Kiém Soat

Ba Huynh Thi T6 Quyén — Cr nhan Luét , chuyén nganh
Luat qudc t& ba gia nhap DOMESCO tir ndm 2008, trudc ddy ba
ting 12 chuyén vién phong phd bién gido duc phép luat cia SO Tu
phap Tinh Ca Mau. Hién Ba 1a Thanh vién Ban Kiém Sodt kiém
chuyén vién phong Ké hoach tong hopCéng ty CP Xuat nhap khau
y t¢ DOMESCO

3. Ong Phan Thé Thanh - Thanh vién Ban Kiém Soat

Ong Phan Thé Thanh timg doat giai Olympic To4n thdi sinh
vién. f)ng tbt nghiép Thac si kinh té cua Hoc vién Tai chinh nim
2008. Ong Thanh timg cong tic tai Ban thim dinh Ngan hang Dau
tu va phat trién Viét Nam. Hién Ong 1a chuyén vién dau tu tai Tong
Cong ty Pau tu va kinh doanh vén nha nudc va dugc b nhiém
thanh vién Ban Kiém Soat DOMESCO tir thang 04/2014.
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4. Ba Tran Thai Thanh - Thanh vién Ban Kiém Soat

Ba Tran Thai Thanh tSt nghiép cir nhan khoa ngoai thuong —
Pai hoc kinh té TP. H5 Chi Minh véi hon 18 nim kinh nghiém lam
viéc tai cac cong ty duoc phdm da qudc gia: Novartis Thuy Si,
Sandoz GmbH Thuy Si, DKSH Viet Nam, CFR Pharmaceutical
Chile, Abbott Laboratories — Thuy Si. Ba Thai Thanh trai qua nhiéu
vi trf quan 1y trong linh vuc hau can (logistic), tai chinh, quan ly
chudi cung tmg (supply chain).Ké tir ngay 01/01/2016 da gia nhap

vao DOMESCO véi vai trd trg 1y TGD phu trach chudi cung ung
cua Cong Ty.

5. Ba Servane Marie Amelie Gorgiard - Thanh vién Ban
Kiém Soat
Ba Servane Gorgiard t6t nghiép chuong trinh Thac si
chuyén nganh Phan tich Tai chinh Qudc Té tai Phdp va bét dau qud
trinh cong tac tir nam 2008 dén nay. Céc cong viéc di trai qua:
Chuyén vién phan tich, Giam ddc tai chinh khu vyc Déng Nam A
thugc Cong ty CFR International SPA. Tu thang 04/2014, ba chinh
‘ » | thirc dugc bé nhiém 1a Thanh vién Ban Kiém Soat DOMESCO.

ER S
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E. GIOI THIEU BAN PIEU HANH
1. Ba Lwong Thi Hwong Giang - Tong Giam doc Cong ty

(Xem phan “gi6i thiéu H6i Dong Quan Tri” dé biét Kinh nghiém va chuyén mén cia ba Luong
Thi Huong Giang)

2. Ong Nguyén Vin Hoa - Phé Téng Giam déc Cong ty

(Xem phén “gidi thiéu Hoi Déng Quan Tr1” dé biét Kinh nghiém va chuyén moén cua Ong
Nguyén Vin Hoa).

3. Ba Pham Ngoc Tuyén - K¢ todn truéng

Ba Pham Ngoc Tuyén gia nhap DOMESCO tir nam 1990, 1a Ctr
nhan kinh té chuyén nganh Ké toan.Trong hon 25 nim cong tac tai
Domesco, ba Tuyén ¢6 rat nhiéu kinh nghiém trong linh vuc quéan
1y va kiém sodt tai chinh ké todn ba dd nam gitt nhitng vi tri nhu
Chuyén vién tai chinh, Phé phong Ké toan, Truéng phong kiém
sodt ndi bd va tir ndm 2004 dén nay Ba dam nhiém vi tri Ké toan
truéng cua Cong ty
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F. HOAT PONG NOI BAT CUA NAM 2015 — BAO CAO BAN PIEU HANH
1. Théng tin co ban vé thj trudng
Viét Nam gia nhap WTO di mang lai cho nganh kinh té n6i chung va nganh duoc néi riéng
mdi truong dau tu kinh doanh minh bach va thuan loi. Cac doanh nghiép tiép can d& dang véi dbi
tac dé hop tac san xudt, chuyén giao cong nghé, dén nhan ngudn von dau tu 16n cia céc tap doan
dugc pham nudc ngoi vao Viét Nam.
1.1.Vé sdn xudt

- Hién nay ca nudc c6 109 nha may san xuat dugc phém dat tiéu chuan GMP-WHO trong do
dd c6 mot sd nha may dat tiéu chuan GMP-PIC/S, GMP-EU, c¢6 46 nha mdy san xuit thudc tir
duoc li¢u dat GMP (28 co s¢ san xuét thudce tir duge liéu), 4 nha mdy san Xuét vaccin, sinh phém y
té. C4c doanh nghi¢p trong nude da san xuét duoc khoang 12.000 loai thudc véi 520 loai hoat chét,
17 nhém tac dung dugc 1y. Theo Cuc Quan 1y duge (Bo Y té) hién thude san xuat trong nude dia
dap tmg gan 50% nhu cau sir dung thudc, tuy nhiénthudc do céc doanh nghiép Viét Nam san xuét
chu yéu van 1a cdc thudc c6 k¥ thudt bao ché don gian, tri liéu cdc bénh thong thudng; phan khic
thude dic tri, k¥ thuat bao ché hién dai, gid tri cao con 1é thudc vao nhap khau.

- Quy md nganh cong nghiép duoc Viét Nam hién nay con rat nho so véi cdc nganh khic
trong nén kinh té, trinh d6 ky thuat cong ngh¢ san xuét thudc con thép, thém vao do6 hoat dong
nghién ciru va phat trién chua dugc chd trong va dau tu hop 1y.

- Ngudn nguyén liéu phuc vu cho san xuat trong nudc hon 90% phai nhap khau nén phu
thudc rat 16n vao ngudn cung tmg va khé kiém soat dugc chi phi dau vao.

1.2.Vé kinh doanh phén phéi

Nganh duoc 12 mot trong nhitng nganh c6 méi trudng canh tranh cao.Thude ndi di gia ting
thi phan nhung trong d6 hon 70% doanh thu thudc duoc dong gop tir kénh ETC qua hinh thirc dau
thau cung cép vao bénh vién, kénh thuong mai OTC dat chua dén 30%, da phﬁn 1a thube thong
thuong nén gid tri thap.

+ Kénh ETC: Theo Cuc Quan 1y Dugc, qua thong k& két qua tring thau ciia 68 bénh vién,
SG'Y té, hién ty 1¢ thude Viét Nam duoc sir dung trong céc bénh vién con chiém ty 1¢ thap. Cu thé
tai cdc bénh vién tuyén Trung wong chi chiém c6 11,66%, tuyén tinh chiém 38,35%. Céc loai thude
¢6 nhu cau st dung nhiéu nhét trong ndm 2015 1a cac loai thuéc khang sinh, ha sét, giam dau,
chéng viém, tiéu héa, vitamin, thudc bo. ..
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Biéu do 01: Ty 1é hang Viét Nam trong hé thong Bénh vi

i Trong
nuwéc

H Nhap khiu

BV trung wong BV tuyén tinh 5

Nguon: Cuc Qudn Iy Durgc

+ Kénh OTC: Tuy chi chiém khoang 30% gia tri sir dung thudc ca nuwéc nhung hau hét
cac cong ty duoc 1on déu tap trung vao thi truong nay nham bu dip thi phan kénh ETC bi mat di
do khong tring thau.

Biéu do 02: Ty 16 ting truéng vé gié tri - san heong trén cic kénh

Giatri $an lwong

Nguoén: Sé liéu thdng ké IMS

Gid tri toan thi trudng dugepham tir quy 4/2014 d&én quy 3/2015 ting 10%, kénh c6
giwong bénh chiém 67% tong doanh thu toan thi trudng, cu thé:

+ Thudc nhap khau ting 31% vé sb luong nhung ting 66% vé doanh thu.
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+ Trong kénh bénh vién thube ndi tang 15% vé sb lugng va 8% vé doanh thu.
+ Trong kénh khéng c¢6 giwdng bénh thude ndi ting 4% vé s6 lugng va 3% vé doanh thu.

- Dbiéu d6 cho thay gia cac san pham thudc ngoai tang va nguoc lai gid san pham san xuat
trong nudc sut giam dang ké.

Tinh dén 31/12/2015 ty 1¢ dan s6 tham gia BHYT chiém 75,3% dan s6, tang 4,5% so véi
nam 2014. Tuy nhién viéc thanh todn chi phi khdm chita bénh BHYT nam 2015 lai giam 4,1%
luot nguoi so véi nam 2014 (nam 2015 thanh toan cho 130.071.538 luot nguoi, giam 5.601.231
luot nguoi so véi ndm 2014).

1.3.Chinh sach phap ludt

Mot s6 van ban phép luat ciia nganh van con nhiéu bat cap, cac quy dinh vé du thiu mua
thudc trong co s& y té “uu tién” gia ré nén cdc doanh nghiép dugc dua nhau lién tuc giam gia dé
duogc tring thau, tao moi treong canh tranh khong lanh manh, chua tao diéu kién cho cdc doanh
nghiép dau tu 16n, c6 quy md san xuat 16n va hién dai, chwa that sy khuyén khich cdc nha san
Xuét tap trung dau tu ning cao chat lugng san pham. Viéc that chit quan 1y gid ké khai cho céc
doanh nghiép san xuit trong nudc nhung con budng 16ng cho san pham nhap khau, gay khé khin
cho viéc canh tranh cta cdc cong ty san xudt trong nudc v6i cic san pham nhdp khau tir cac nude
chua phat trién.

2. Tinh hinh hoat ddng sin xuit kinh doanh

2.1.Doanh thu
Biéu d6 03: Doanh thu 2015 (PVT: ty dong)
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Viéc thuc hién chién luoc tai ciu tric manh mé tir chién lugc kinh doanh, phan khuc thi
truong, danh muc san phém, quan ly san xuét dén co cdu nhan su, ... dd dem lai cho DOMESCO
nhiéu thay déi, dong gop tich cuc vao hidu qua hoat dong san xuét va kinh doanh cua cong ty.

Doanh thu thuan nim 2015 dat 1.234,0 ty dong, dat 77,7% so ké hoach trinh PHDPCD
2015 va so v6i cing ky doanh thu thuan giam 17%.

2.2.Co cdu doanh thu:

Doanh thu hang san xuat dat 77,8% so ké hoach 2015 va giam 10,6% so cung ky. Tuy
nhién xét vé mit ty trong doanh thu hang san xuét thi day 1a ndm ti trong hang san xudtdat mirc
cao nhét tir trudc toi nay: 82,4% nam 2015 so véi 76,5% trong nim 2014,

Biéu do6 04: Co cau doanh thu 2015

( Nam 2015 N Niim 2014 A

San xuat
San xuat 76,47 %
82,36 %

- J - J

Biéu do 05: Co cau doanh thu theo kénh

ooTc

HETC

2014 2015
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Doanh thu hang kinh doanh dat 77,2% so voi ké hoach 2015 do tiép tuc thuc hién chién
luoc tai co cdu danh muc nhom hang, ngung phan phéi va kinh doanh cdc mat hang c6 1gi nhuén
rat thip va rii ro cao.

2.3.Kinh doanh quéc té

Biéu d6 06: Doanh thu hang xudt khdu theo thj trwong

Khéc

Peru 5 Khéc
14,7% Hong Kong Nhat

8,6% 41%  1,5% 1,7%

Campuchia
4,4%

UD , %
Hong Ko_ngS\
1,0%

Campuch'\a_/

15,7%

\

Philippines
27,3% Philippines

38,2%

Co ciu doanh thu theo thj truwong nim Co ciu doanh thu theo thj trwong nim
2014 2015

Doanh thu xuét khau thuc hién nim 2015 dat 81,9% so véi cing ky , nguyén nhan syt
giam doanh s6 13 do su canh tranh vé gid cua cdc san phim twong tu véi san phim cua
DOMESCO vé6i céc san pham dén tir An Do, Bangladesh,...ngoai ra sy bién dong ty gid va gia
nguyén liéu 1am anh huéng ting gia thanh san pham... Trong nim 2015 Cong ty phat trién thi
truong méi 1a Peru nang tong sb thi truong xuat khau hién nay 1a 11nuéc.Doanh thu mét sb thi
truong moi ¢6 chiéu hudng kha quan va ting truéng manh nhu Peru, Hong Kong, Nhat Ban.

3. Tinh hinh tai chinh

3.1. Lginhudgn
Bdng 01: Doanh thu — lgi nhugn 2015

Pvt: Ty dong

Chi tiéu 2014TH | 201SKH 201STH So KH 2015  So cung ky
1 | Doanh thu thuan 1.486,1 | 1.588,0 | 1.234,0 71, 7% 83,0%
2 | Loi nhuan gop 424.,6 510,6 409,8 80,3% 96,5%
3 | Loi nhuén truéc thué 168,7 180,0 183,2 101,8% 108,6%
4 | Loi nhuan sau thué 132,3 140,0 141,6 101,1% 107,0%
LN gop/DTT |  28,6% 322% |  33,2% 1,1% 4,6%
LNST/DTT 8,9% 8,8% 11,5% 2,7% 2,6%
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Ty suit loi nhuan bién duoc cai thién tir 28,6% trong 2014 1én 33,2% nam 2015. Trong
do, 14i gop ciia nhém hang san xuat dat 37,95% ting 2,64% so véi cing ky (35,30%); lai gop
hang kinh doanh dat 11,90% cai thién ngoan muc so v&i con sb 5,19% cua cing ky.

Biéu d6 07: Loi nhudn sau thué nam 2015 (Pvt: ty dong)
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Loi nhuan sau thué dat 141,6 ty dong ting so véi ciing ky 7,0%. Trong nim 2015, Cong
ty tap trung vao muc tiéu lgi nhudn hon thong qua chu truong khong tap trung cdc nhém hang c6
loi nhudn thap, ning cao ty 1é hang san xuét trong co cau doanh thu, tip trung vio cic nhém
hang chu luc ¢6 loi nhuan cao ma cong ty dang c6 loi thé. Ty 18 loi nhuan trén doanh thu dat
11,5% DAy la chi s6 cao nhét ké tir trude dén nay.

3.2.  Chi phi
Bang 02: Co cdu chi phi nam 2015
Pvt: Ty dong

Thuc hi¢gn  Kéhoach  Thuec hién

_—
Chiticu 2014 2015 2015

Doanh thu thuin 1.486,060 | 1.588,000 | 1.234,031 | 77,71% | 83,04%

Gi4 vén hang ban 1.061,497 |  1.077,437 824273 | 76,50% | 77,65%

Gi4 vén /DTT 71.43% 67.85% 66.80% | -1.05% | -4.64%
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Loi nhudn gop 424,562 510,563 409,758 | 80,26% | 96,51%
Loi nhugn ggp /DTT 28,57% 32,15% 3320% | 1,05% | 4.64%

Chi phi ban hang 140,723 216,047 143,320 | 66,34% | 101,85%
CPBH/Doanh thu 9,47% 13,60% 11,61% | -1,99% | 2,14%

Chi phi quan 1§ doanh nghiép 122,134 110,540 82,090 | 74,26% | 67,21%
CPQL/Doanh thu 8,22% 6,96% 6.65% | -031% | -1,57%

Loi nhuén sau thué 132,322 140,000 141,559 | 101,11% | 106,98%
LNST/Doanh thu 8,90% 8,82% 1147% | 2,66% | 2,57%

Ty 1¢ gia vén hang ban/ doanh thu thuan trong nam 2015 giam con 66,80%, so vdi cling
ky nam trudc 1a 71,43%. G6p phan lam cai thién bién 1ai gop ting tir 28,57% cing ky 1én
33,20% trong nam 2015.

Ty 1é chi phi ban hang va chi phi QLDN/ Doanh thu thun nim 2015 1 18,26% thap hon
2,30% so véi ké hoach. Ty 1¢ chi phi QLDN/doanh thu thuan nam 2015 1a 6,65% giam 1,57% so

v6i cung ky ndm trudc.

3.3. Taisdn

Bdng 03: Co cau von va tai san

Chi tiéu 31/12/2015 | 31/12/2014  So sanh
1 | Co ciu tai sin
- Tai san c6 dinh/Tong Tai san (%) 24,75% 28,93% | -4,18%
- Tai san luu dong/Tong tai san ngan han (%) 73,09% 67,20% 5,89%
2 | Cociu ngu&n von (%)
- No phdi tra/Téng nguon von (%) 19,71% 22,55% | -2,84%
- Nguon vén chii sé hitu /Tong nguon von (%) 80,29% 77,45% 2,84%

Co cdu tai sdn: tai san cb dinh chiém 24,75% tong tai san, ty 18 nay giam so voi dau ky
4,18% do mot sb tai san da hét khau hao. Tai san luu dong chiém 73,09% cao hon so véi ty 1¢
ctia dau nam 5,89%. Mot diém ndi bat 12 liwong tien mdt cudi ky dat hon 135 ty dong do cong ty
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c6 cdc bién phap quan 1y tich cuc va thec hién hiéu qud hon trong viéc quan 1y dong tién, thu hoi
cong no, cong ty sz dung nguon vén tu ¢6 hoan toan khong vay Ngan hang.

Co ciu nguon vén: Ty 18 no phai tra chiém 19,71% trén téng ngudn von, giam 2,84% so
v6i dau ky, dong thoi ngudn von ty tai trg chiém 80,29% trong tong ngudn von.Thé hién co cau
tai chinh cta Cong Ty rat lanh manh, hoan toan dam béo viéc tu chii ngudn vén trong tit ca cic
hoat dong san xuat kinh doanh ciia cong ty.

34. Cac chisé tai chinh chsi yéu
Bdng 04: Cdc chi tiéu vé tinh thanh khodn

Céc chi so tai chinh co ban Nam Tang/giam
2014

Hé s6 kha niing thanh toan
Hé sb thanh todn hién thoi 3,72 3,05 0,67 21,90%
Hé s thanh todn nhanh 2,28 1,55 0,74 | 47,09%
S6 ngay tra ng binh quén 73 57 16 28,05%
Cac chi tiéu lgi nhuén hoat déng
Ty suat loi nhuén gop/doanh thu 33,20% | 28,57% 4,64% 16,22%
Ty suét lgi nhuan HDKD/doanh thu 14,88% | 10,78% 4,10% | 38,04%
Ty suét lo1 nhuén rong/doanh thu (ROS) 11,47% 8,90% 2,57% 28,83%
Ty suét lgi nhuan rong/vén diéu 1¢ (EPS) 52,99% | 49,53% 3,46% 6,98%
Ty sut lgi nhudn rong/téng tai san (ROA) |  14,33% |  14,20% 0,13% 0,91%
Ty suit loi nhuan rbng/vén CSH (ROE) 17,84% 18,33% -0,49% -2,66%
Chi tiéu lién quan dén c6 phiéu
Thu nhap trén c6 phiéu (EPS) 5.299 4.953 346 6,98%
Gid tri s sdch ctia c6 phiéu (BV) 29.697 | 27.021 2.675 9,90%
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- Viéc quén 1y cong ng va cdc khoan phai thu, gian thanh todn n¢ va cidc khoan phai tra
gitip ty 18 von luu dong duogc cai thién tot hon quacac quy. Pay 1a két qua cua viéc quan Iy tot
dong tién. Cdc chi tiéu vé kha ning thanh toan thé hién tinh thanh khoan t6t, dong thoi quéan 1y
cOng no phai tra theo hudng c6 1gi cho Cong ty.

- Hau hét céc chi tiéu vé ty suét loi nhuén hoat dong déu tang so véi cung ky dac biét 1a
cic ty suat vé loi nhuan rong trén doanh thu thuan ting dang ké, ting 2,6 diém %. Thu nhap
binh quan trén mdi c6 phiéu 6n dinh trén murc ting trusng GDP mic dii vén diéu 16 ting 50% so
véindm 2013.

4. Nhirng tién bd di dat dwoc
4.1.  Phat trién kinh doanh

Biéu d6 08: Doanh thu theo nhém khach hang

Bénh
vién
30,9%

Phong
kham
3,4%

Nam 2015 Nam 2014

Cong ty thuc hién chién luoc phét trién khach hang méi, kénh ban hang mdi, s6 luong
khach hang nim 2015 ting 15,2% so cung ky. Hé thong ban 1é phat trién tét, ty trong dong gop
doanh thu cao va ting tir 29,6% nam 2014 1én dén 35,6% nam 2015. Nhém khach hang 12 Phong
kham c6 mirc doanh thu ting truong tét.

4.2. Hoat dong Marketing & qudng bd thuwong hi¢u

Cic hoat dong truyén thong, marketing khéng ngimg cai tién va nang cao hiéu qua nham
nang tim thuong hiéu DOMESCO, thuong hiéu san phaim DOMESCO thong qua cdc hoat dong:

- Tai trg Po1 dua xe dap Dugc DOMESCO Déng Thap;
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- Gi6i thiéu thuong hiéu cong ty, chat luong san pham tai cdc budi hoi nghi khich hang
cua cédc chi nhanh va tai cac chuong trinh hdi nghi chuyén dé, tai cdc budi sinh hoat khoa hoc ky
thuat, hdi thao chuyén d8 tai céc bénh vién.

- M6 rong kénh truyén théng quang ba hinh anh va thuong hiéu DOMESCO, cac chuong
trinh khuyén méi thong qua hé théng mang noi bd, bdo chi va website ctia Cong ty.
4.3. Nang cao dich vu khach hang

Do yéu td canh tranh trén thi truong va viéc nang cao hon nira vi thé cia DOMESCO trén
thi truong. Trong nam vira qua Cong ty dang cha trong dau tu vao doi ngii nhan vién cham soc
khach hang qua céc khoa dao tao dai dién ban hang, bén canh d6 con chu trong nang cao ky nang
mém cho d6i ngil. Cha trong cong tic quan 1y truc tiép dén timg khach hang nham dam béo tinh
khach quan, dam bao hiéu qua cdc chuong trinh ban hang. Ngoai ra, Cong ty con mé hé thong
hotline tryc tiép dén ban ldnh dao cua Cong ty dé thu nhan cdc phan hdi va ¥ kién truc tiép tir
khéich hang.

4.4. Sdn xuat

Thuc hién dong bo céc giai phap dé ting ning suat lao dong, tiét kiém ning luong, chi
phi, nang cao hiéu qua san xuat:

+ Bdm sét nhu ciu thi truong va don dat hang cia kinh doanh, diéu phéi tdt ké hoach san
Xut - cung (mg - ton trit nén khic ché tét viéc thiéu hang.

+ Trién khai san xudt lién tuc cdc san pham c6 san lugng tiéu thy cao, dap ung kip thoi cho
nhu cau thi trudng dic biét 1a hang xuat khau.

+ Cai tién va chuan héa quy trinh san xuit nang cao chit lugng san pham.
5. Ké hoach 2016
5.1. Muc tiéu chung
- Tiép tuc phét trién vi thé va gilt viing thi phan cia DOMESCO trén thi truong duoc
pham Viét Nam. Tang cuong xuét khau tai c4c thi truong truyén thong, khai thic toi da loi thé tix
cd dong chién luoc trén thi truong noi dia va xuét khu.
- Cung ung kip thoi, ddy du céc san pham c6 chat lwong cao, gid ca hop 1y theo nhu cau
ctia thi truong, pht hop véi co cau bénh tat va tiém ning phat trién trong timg giai doan.
- Pat duoc ké hoach doanh thu va loi nhuén theo chi tiéu dugc Hoi Pong Quan Tri va Dai
hoi dong c6 dong phé duyét.
- Pam bao doi séng ctia nguoi lao dong, déng gbp 6n dinh vao ngan sich ctia tinh va thyuc
hién tdt cac chinh sach cho nguoi lao dong, an sinh xa hoi.
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5.2.  Céc chi tiéu chii yéu nam 2016
Bang 05: Cac chi tiéu chu yéu

Pvt: Ty dong

KHOAN MUC TH 2015 KH 2016 Ting truéng
Doanh thu thuin (ty dong) 1.234,031 1.415,000 14,66 %
Loi nhuén sau thué TNDN (ty dong) 141,559 155,000 9,49%
Co tirc 20% Tir 15%

5.3.  Chién Iwoc phat trién
+ Kinh doanh

- Kién toan va mé rong h¢ thong phan phdi dat chuan GSP va GDP trén toan qubc. Quan
ly diéu hanh san xuat va phan phdi bang phan mém quan trj hiéu qua ERP, DMS ONE, quan ly
chat ch€ hoat dong kinh doanh trén tung dia ban nham nang cao hi¢u qua ban hang.

- Chuyén dich co ciu hang tu san xuit chiém trén 80% téng doanh thu, tap trung dau tu
phat trién vao cic nhém san phém chu lyc dac tri, c6 gid tri cao, bién 1gi nhuan cao, c6 thuong
hiéu, uy tin véi khach hang.

- Phat trién manh kinh doanh va san xuét cdc san phim Duoc liéu ma DOMESCO hién
dang c6 loi thé.

4+ Sdn xudt

- San xuit va dua ra thi truong thém cdc san pham thudc, nhém hang thyc pham chirc
nang, san pham céng nghé sinh hoc phit hop nhu cau thi trudng.

- Nghién ciru phit trién cdc san pham thudc cac linh vuc didu tri méi: ung thu, than kinh,
da lidu, thuc phém chtric nang.

- Tiép tuc thyc hién tai co cau danh muc san pham, toi da hoa ning luc san xuat, gia ting

gid tri san pham, nang cao ning suat, chat lugng, hiéu qua va stic canh tranh, dap tmg 100% nhu
cau kinh doanh.
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4 Qudn trj nguén luc

- Taéi cAu tric bd mdy theo hudng tinh gon nham nang cao hiéu qua trong hoat dong, tang
nang sut lao dong.

- Chd trong dao tao nang cao chét lugng nguén nhan lyc cho lyc luong quan 1y, tao su
khéc bi¢t, gia tdng canh tranh vdi cdc doanh nghiép cung nganh.

- Thuc hién tdt cdng tdc quan tri rui ro trén moi phuong dién vé san xuét - kinh doanh -
dau tu - tai chinh gép phan vao cong tic quan tri doanh nghiép dat hiéu qua cao.

- Thyc hanh tiét kiém trong moi linh vuc, ting cuong gidm sat chit ch& cdc khoan chi phi.
6. Tinh hinh dau tw, thyc hién dy 4n

- Dy 4n Nha médy Non Betalactam vién, cdm, bot: Dai hoi dong C6 dong da c6 Nghi quyét
s6 01/NQ-DHCB-DMC ngay 27/03/2015 vé viéc thdng qua chi truong dau tu dy 4n nay. Ban
Quan 1y du 4nda hoan thanh giai doan chuan bi cho dy 4n,hoan thién viéc thiét ké, bd tri mat
bang san xuat ctia cdc ddy chuyén theo tu van ctia chuyén gia cong ty Abbott.

- Pau tu hé thong vin phong chi nhanh

- Mua sam thiét bi: Pau tu méi gom 13 thiét bi cho hoat dong nghién ctru va tu dong héa
mot s6 ddy chuyén trong san xuat.
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G. BAO CAO PHAT TRIEN BEN VUNG

Bdo cdo phit trién bén viing 12 mot trong nhitng hoat dong ma DOMESCO di va dang
thuc hién va ngay cang hoan thién qua cadc ndm. Theo d6 Cong ty da va dang ban hanh céc chinh
sach ga"m lién trach nhiém cta Doanh nghiép vai céc hoat dong cong déng. Sau day la btrc tranh
téng thé vé céc hoat dong thiét thuc ma DOMESCO da va dang nd lyc mang lai cho xa hgi, dong
g6p mot phan nhod bé vao cong cude xay dung dat nudc, phét trién kinh t& x4 hoi va bao vé moi
truong.

1. Bao cao méi troeong

DOMESCO luén nghiém tic tudn thi quy dinh vé danh gia tic dong moéi trudng (BTM)
cho céc dy an dau tu, voi nang luc va trinh do chuyén mén cua doi ngii can bd chuyén nghiép,
trong ndm 2015 cong ty da cai tién cdc giai phdp xiur Iy moi truong mang lai hidu qua tiét kiém
hon 100 triéu ddng/ndm nhu viéc thuc hién giam tai lwong bun thai, giao cho céc cong ty moi
truong khac xtr 1y ma khong c6 su kiém soét cudi ngudn, bién phap nay ludn an toan cho mdi

trudng On dinh tao sinh thdi bén viing.

Hoat dong “Xanh — Sach — Pep — Bdo ddm An toan V¢ sinh Lao dong” luon dugc Lanh
dao DOMESCO va Ban chap hanh cong doan co s& quan tim t6 chirc thyc hién day du, thuong
xuyén t6 chirc cdc cudc thi tuyén truyén va to chirc cdc hoat dong van dong, vé cong tic bao vé
moi trudng, an toan vé sinh lao dong, diéu kién 1am viéc khong ngimg dugc cai thién, stc khoé
nguoi lao dong dugc cham séc tdt, cong nhan dugc gido duc - huén luyén bao v¢ moi truong
ATVSLD day du, da nhan thirc va chap hanh tt cac qui dinh, nén trong nim qua Cong ty khong
xay ra bat ctr mot sy ¢b nao. Cong ty dugc Tong Lién doan Lao dong trao ting cd thi dua thanh
tich “20 nam phong trao xanh — sach — dep”.

1.1.Hiéu qud s&r dung nang luong

Phat huy loi thé 12 mot doanh nghiép dugc ¢6 hé thdng quan 1y chat luong viing chic,
DOMESCO d duy tri g dung tiéu chuan ISO 50001 dé tiét giam tiéu thu dién trong hoat dong
san xuét, giam tac dong dbi v6i méi truong ciing nhu nang cao nang lyc canh tranh, trong nim
2015 cong ty tu thyuc hién kiém toan ning lugng va theo ddi sat dudng ning luong co so, tiét
kiém cho 560.540 KW dién twong duong 908 triéu dong so véi cting ky.

1.2.Hiéu qud s dung nwéc

Trong nam qua, DOMESCO thyc hién tdt viéc bao vé moi truong. Moi hoat dong duoc
dinh huéng trén tinh than sir dung tiét kiém nguyén liéu, ning luong v4i cac phuong phdp dat
hiéu qua t6i da dong thoi han ché phit sinh khi thai, rac thai ra méi trudng bén ngoai. Str dung tai
nguyén thién nhién nhu nudc, xing dau déu duoc dinh mirc nghiém ngit, luén ning cao ¥ thic
tiét kiém trong CB-CNLD v& sir dung nguodn tai nguyén. Lugng nudc tiéu thu duoc theo doi
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hang ngay thong qua cac dong hd do dém tai cic nha mdy nham khéc phuc ngay céc su ¢b vé 1o
ri nuée. Két qua dat duoc 1 lwong nude tidu thu/don vi san pham ngay cang giam xudng tiét
kiém cho cong ty nam 2015 hon 100 triéu dong.

1.3.Quy trinh x## Iy nwée thdi, khi thdi, xi 1y tiéng on
Cong ty ¢6 2 cum hé théng xir Iy nude thai dap tng tdi da cong sudt cua cdc nha mdy, tat

ca cac hé théng thai trong hoat dong cong ty c6 chét lugng nuodc thai luon dat loai A QCVN
24:2009/BTNMT (céc co quan quan 1y dén 14y mau kiém tra hang quy déu dat quy dinh).

Ngudn khi thai phat sinh cha yéu 12 bui thudc tai cdc nha mdy san xuét thudc, Cong ty di
lap dat cdc hé théng hit khi - bui va thiét ké — xay dung 04 tram xtr 1y khi thai, véi cong suét
mdi tram 12 6.200 m*/gio, ludn ludn dam bao xu 1y khi thai dat tiéu chudn cho phép trude khi

thai ra moi trudng bén ngoai, tong s6 von dau tu honl,6 ty dong.
1.4.Cac chinh sach phong chéng 6 nhiém méi truomg

DOMESCO luénluén quan tam dén viéc dau tu méi trudng san Xuét khong doc hai an
toan cho nguoi lao dong trong moi hoat dong san xuét kinh doanh. Cu thé nhit, Ban lanh dao
Cong ty da dua vao Muc tiéu — Chinh sich chat luong: Si dung ndng lwong hiéu qud - Gidm
toi da cdc yéu té gay bit loi cho méi trwomg, cac yéu té dnh hwéng dén an toan sirc khée nghé
nghiép va an sinh cho ngwoi lao déng va cong déng va trién khai cho toan bo CB.CNLP ap
dung trong moi hoat dong ctiia Cong ty.

Y thiic bao vé mdi trudong cong ty dio tao, khuyén khich cdc nhan vién thyc hién phan
loai rac tai nguén, ap dung nguyén tac SR (Reduce, Reuse, Recycle, Rethink, Refuse), ddm bao
rac dugc phan loai ding va dé ding noi quy dinh. Nam 2015 di trién khai duy tri hoat dong
vé thye hién san xuét sach hon & DOMESCO. Trongnhing nim vira qua chtl yéu tip trung vio

nhirng mat sau:
- Pho bién thong tin va nang cao nhan thirc vé bdo v¢€ moi truong cho nhan vién.

- Dau tu chiéu sau, d61 modi cong tic quan ly; doi madi cong nghé, thiét bi nham cai thién
moi trudng, ddy manh cong tic bao vé mdi truong tir kiém sodt 6 nhiém sang phong ngira

6 nhiém, cai thién chat lugng méi trudng va bao ton thi nguyén thién nhién.

- Mot s6 cong trinh tiéu biéu nhu Quan 1y ndi vi va kiém sodt qud trinh - ddy 1 cong tac
duoc chu trong dac biét, st dung nang lugng, tai nguyén thién nhién. Viéc kiém sodt chat
thai duoc theo ddi nghiém ngit va bao cao dinh ky cho ldnh dao trong d6 c6 kiém toan
chét thai- tit ca cic dong thai déu dugc theo doi chit ché vé khdi luong va danh gia
thong qua san luong san xudt cu thé gdm chat thai tai ché (hodc tdi sir dung), chit thai
nguy hai va chét thai thong thuong.

28



2. Hoat dong hwéng vé cong dong
2.1.Tréach nhiém doi véi nguwoi tiéu ding
Trong nhitng nim qua Cong ty da chu trong hon dén viéc phat trién bén viing, moi hoat
dong san xuét kinh doanh Cong ty CP XNK 'Y té DOMESCO luén dit loi ich cua nguoi tiéu
dung 1én hang dau, xem sy théa man cua khach hang 1a muc tiéu quan trong nhét phai thuc hién.
Nham cung cép cho ngudi tiéu dung nhirng san pham c6 chat luong tt nhét, cong ty di tap trung
vao cac hoat dong sau nham dam bao loi tich cta nguoi tiéu dung

— Ludn thong tin kip thoi va ddy du vé san pham, cach cham soc st khoe hop 1y, nhan biét
san pham tranh truong hop hang gia mao kém chat luong.

— Hoat dong san Xuét cong ngh¢ hién dai véi hé théng kiém sodt nghiém ngédt, lya chon
cdng nghé phit hop véi xu thé chung cta cong nghé Duoc thé gidi.

—  Pam bao chat luong san pham tuong duong hang ngoai nhap: Cong ty tmg dung cic thiét
bi tién tién, cong nghé hién dai dé c6 thé san xuét ra cdc san pham thay thé hang ngoai
nhap, gid thanh thap hon rat nhiéu so véi san pham ngoai nhap nhung tac dung tuong
duong dap Gmg nhu cu st dung thudc cta nguoi tiéu dung , tiét kiém ngan sich va mang
lai loi ich nhiéu mat cho ngudi st dung (c6 nhiéu san pham thudc duoc cong bd tuong
duong sinh hoc c6 nghia 1 hiéu qua diéu tri twong duong vé6i cic san pham do cic cong
ty da qudc gia phat minh).

— Quan hé két nbi thong tin voi khach hang:Poi ngii nhan vién cua cong ty tir san xudt —
kinh doanh dén nhan vién hd tro ludn ludn ling nghe va d6n nhan nhitng déng gop hiru
ich, chan tinh tir mdi khach hang bang nhiéu hinh thiic, thong qua cac phuong tién ,
nhiéu kénh khac nhau dé tim hiéu sy mong doi clia khach hang, ghi nhan nhiing ¥ kién vé
moi van dé lién quan dén cong ty nhu Chat lugng san pham - gid ca - dich vu..., tao duoc
niém tin san phém cua DOMESCO tur d6i ngii bac si hé diéu tri dén nguoi st dung truc
tiép.
2.2.An sinh cho ngwoi lao dgng cong tac xa hgi cong dong din cuw

% An sinh cho ngwoi lao djng:

Thdéa man khich hang ndi bd 1a mot trong nhitng ti€u chi quan trong trong dinh hudng
phat trién ciia Ban lanh dao cong ty.Trong nim 2015, cong ty da tiép tuc duy tri va phat trién
thém rat nhiéu chinh sach phiic 1gi cho CBCNLD cua cong ty theo huéng da dang vé ndi dung
va phong pht vé mit hinh thirc. Chuong trinh “Teambuilding” ciia céc bd phan da tao diém nhan
quan trong da giup xay dung mdi gan két chit ch@, bén viing giita cdc nhan vién, giita nhan vién
v6i cap quan Iy trong bd phan.Tir d6, tao mot moi trudng 1am viéc vui vé, hai hoa va trén tinh
than hop tdc, hd tro, gan két thuc day moi hoat dong trong cong ty.

Bén canh do, hang loat cac chinh sich an sinh, phic 19i méi cho nguoi lao dong, dac biét
1a cac lao dong nir dugc ban lanh dao cong ty quan tdm trién khai trong thoi gian qua nhu mua
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bao hiém cham séc strc khoe ddc biét cho cdn bd quan 1y, bao hiém nhan tho cho cdn bd chu chét
va CNLD c¢6 thdm nién cdng tc, ting qua nhin ngay Qudc té phu nit 8/3 va Ngay phu nir Viét
Nam 20/10 hoac phu cép hd trg khi sinh con cho cac lao dong nit. Thudéng cho CB-CNLD nhén
ngay thanh 14p Coéng ty 19/5, hd trg chi phi du lich hang nim cho CB-CNLD c6 thanh tich tir
Lao dong tién tién trd 1én .v.v... Ngoai ra con ¢ chinh sich cho con em cdn CB-CNLPD t6 chirc
Hoi Trung thu cho cdc em thiéu nhi va phat thudng cho 808 em c6 thanh tich hoc tap tdt, T6
chte tuyén duwong va phat thuéng cho 15 con ciia CB-CNLP trang tuyén dai hoc.

CONG BOAN C0-S@ CONG I TY CP-XNK Y T# DoMESCO
BUGI SINH HOAT

| KY NIEM NGAY GIA DINH VIET NAM
WA KHEN THUONGCON; EM CUA CB. CRLD ¢* o+ JANH TiCH cAD
NAM HOC 2014 2015 LA

Lé hgi trang ram cho cdc em thiéu nhi Budi khen thuwong cho con, em ciia CB.CNLD

Cong ty di xdy dung nha an cho cong nhan phuc vu nhu cu in udng va thu gian trong
gio nghi giita ca ciia cong nhan san xuat va duy tu stra chita nha tap thé CB.CNLD luu tra.BCH
Cong doan phéi hgp voi Ban Diéu hanh t6 chirc Hoi nghi d6i thoai giita nguoi lao dong va ngudi
sir dung lao dong vé viéc xay dung déng gbp Thoa udc lao dong. Tién hanh thu thap y kién
100% CB-CNLP danh gia thoéa man nhu ciu khich hang ndi bd. Cic van dé vé quyén loi cia
ngudi lao dong dugc thao ludn trén tinh than dan chi va duoc giai quyét thdu ddo tir d6 phat huy
t6i da quyén cua ngudi lao dong trong doanh nghiép.

Tat ca cdc chinh sich phiic 1gi trén cho ngudi lao dong da dugc cong ty trién khai mot
cach déng bo, phit hop va hai hoa, gép phan tao mot méi truong lam viée tich cuc, hing say voi
mot dong lyc 1am viée cao trén tinh than ton trong ngudi lao dong, vi nguoi lao dong, 1ay ngudi
lao dong lam trung tim cho moi hoat dong. Diéu nay da gitp cho tit ca CBCNLD luén an tim
cong téc, gan két 1au dai v6i cong ty trong sudt thoi gian qua cling nhu nhimng ching dudng sip
toi.

% MBoi quan hé cgng dong déin cu:

- Cong ty thuong xuyén thu thap y kién dong gop ciia cong dong dan cu séng 1an can Cong
ty, da s4 tan thanh mbi quan hé dan cu va Cong ty tot — than thién.

- Chia sé kién thirc va tuyén truyén dén nguoi dan vé y thirc chung tay bao vé mi truong,
phan loai chét thai rin theo quy dinh. Cong ty ciing phdi hop véi cic ho dan xung quanh
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tién hanh dién tap phong chdy chira chdy, nhan dugc sy ung h va tham gia nhiét tinh cua
cdc ho gia dinh.
2.3.Sdn phim hwong vé cong dong

Khong ngimg da dang héa san pham, nghién ctru cdc mit hang méi dédp ung nhu cau
cling véi su tién ich va thi hiéu ngudi tiéu ding. Vi xu hudng sir dung céc san pham dinh dudng
phuc vu cai thién tinh trang strc khoe dang tré nén pho bién, Cong ty nghién ctru cho ra doi nhidu
san pham thuc phim chirc ning c6 chat lugng tot tir thdo dwec thién nhién, di duoc khich hang
doén nhan trong thoi gian qua nhu vién ngdm Calytos.

CALYTOS [
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wn et b
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~ >
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2.4.Sinh hogt cgng dong

Tap thé CB.CNLD cong ty DOMESCO luén quan tim thuc hién “Udng nuéc nhé ngudn-
dén on dap nghia” phi hop véi truyén thong van hoa ctia Viét Nam. Trong nam qua da dong gop
cho: Cong tic gido duc; xay dung nha tinh nghia; phung dudng Ba me Viét Nam anh hung; Quy
mdi 4m coéng doan; Quy dén on dap nghia; Quy khuyén hoc; khdm bénh phat thudc mién phi;
Phéi hop to chiic kham bénh phat 1000 suat thudc tai Campuchia; cap 1000 thé bao hiém cho
nguoi ngheo; hién méau nhan dao; tang hoc béng.

Chuwrong trinh khdm bénh, phét thuéc mién phi Churong trinh Giot mdu nghia tinh

d DOAN KHI DOANM NGHIEP it b THAR
UM THI OUA 50 |
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Tong két chuong trinh nudi heo dat Trao xe lang cho nguoi khuyét tét

CONG 'TY C6 PHAN XNK Y T DOMESCO
LE TONG RET NAM 2015
HOI NGH] NGUOI LAO DONG NAM 206

P C00Linh, iy 05 g 02 ke 2006

€ &

R }Y

CDCS Céng ty da phat dong phong trao nudi heo dat tir cdc to, tong sb tién thu duoc 2
nam (2013 — 2014) 1a 225.870.700. Cong doan di tham muu linh dao cong ty sir dung s tién
nay vao viéc hd trg cho nguoi lao dong c6 hoan canh khé khin va trich mot phan tién dong gop
Quy Khuyén hoc, hd trg xay dung nha tinh nghia tinh thuong cho céng doan vién trong cong ty,

32



H. BAO CAO BAN KIEM SOAT
1. Panh gia két qua hoat dong kinh doanh va tinh hinh tai chinh nim 2015

1.1.Két qud hoat dgng kinh doanh

So véi cac chi tiéu doanh thu, 1gi nhuin nam 2015 dugc Pai hoi déng ) dong thong qua,
cong ty da thuc hién thanh cong chi tiéu lgi nhuan sau thué va ty suét 1gi nhuan sau thué, tang
mirc cb tirc cho cd dong, riéng chi tiéu doanh thu thuan chua dat ky vong.

Tuy nhién qua danh gia chién lugc, hoach dinh chinh sich cua Hoi déng quan tri, Ban
diéu hanh vé tinh hinh san xuét kinh doanh trong ndm tai chinh 2015, Ban Kiém Sodt nhan thiy
trong boi nganh dugc canh tranh khdc liét, Ho1 Déng Quan Tri va Ban diéu hanh d3 diéu hanh
mot cach hiéu qua thong qua céc chinh sédch tdi cau tric manh mé tir chién luoc kinh doanh, phan
khuc thi truong, danh muc san phém, chién lugc ban hang, quan 1y san xuét, co cAu nhan su, ...
dd dem lai cho Cong ty DOMESCO nhiéu thay ddi, dong gop tich cuc vao hiéu qua hoat dong
san xuat va kinh doanh ctia cong ty.

1.2.Tinh hinh tai chinh Cong ty nam 2015

- B4o c4o tai chinh nién d6 nam 2015 ctia Cong ty DOMESCO duoc kiém todn bai Cong
ty TNHH Ernst & Young Viét Nam. Béo cao tai chinh dugc 18p mot cach trung thuc, phan dnh
dung dan tinh hinh tai chinh va hoat dong ctia Cong ty tai cac thoi diém, thoi ky, tudn thi nghiém
ngit chuan muc ké toan va cac quy dinh hién hanh vé ké todn tai Viét Nam. Bdo cdo tai chinh
dugc cong bd thong tin kip thoi va ding quy dinh dén céc c6 déng va nha dau tu.

- Két thic mdi quy, Ban Kiém Sodt di danh gia cac chi tiéu tai chinh, dic biét 1 céc chi
tiéu vé doanh thu, chi phi, l4i gop, cong ng, hang ton kho, ... trong d6 ¢ néu rd nguyén nhéan va
kién nghi c4c giai phap can thiét luu y Ban Diéu hanh.

- Pbi v6i nam tai chinh 2015, Ban Kiém Sodt cho rang tinh hinh tai chinh ciia Cong ty
DOMESCO ¢ trang thdi lanh manh. C4c chi s co ban vé tinh hinh vbn vay, cong ng, tinh thanh
khoan, vén chi s& hitu déu dat chuan. Pt biét 12 Vay va ng ngian han & thoi diém 31/12/2015
bang “0”, viéc 4p dung tot han mirc no va thoi gian ng & cac chi nhanh da gitip dong tién thu
duogc tr hoat dong kinh doanh dugc cai tién rat dang ké, luu luong tién mit tai thoi diém
31/12/2015 tang 370,88% so cung ky.

- Déi véi cdc riii ro vé tai chinh:
+ Nam 2015 ty gid bién dong 16n 1am phdt sinh chénh léch ty gia, Ban Piéu hanh di thuc

hién tot cOng tic quan tri rui ro tai chinh béng viéc linh hoat tan dung thoi diém thanh toén tao
khoan chénh 1éch ty gia duong nén di han ché duoc cac rui ro do bién dong ty gia.

+ D4 v6i rii ro vé cong ng phai thu: dé quan 1y va kiém sodt tot cong no, Ban Kiém Sodt
tham gia kiém tra ddi chiéu coéng no dinh ky ting khach hang tai ting chi nhanh, dam béo tinh
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phép 1y cdc ching tir va kha ning thanh toan no cua khach hang. Ddi v6i cong no kho doi, cong
ty da tién hanh trich 1ap du phong theo quy dinh phdp luat dé han ché rui ro c6 thé phét sinh.

2. Két qua giam sat hoat dong ciia Hi ddng quan tri

Cin ctr vao chi tiéu Dai hoi dong c6 dong giao, Hoi Pong Quan Tri dd dinh hudng, chi
dao Ban Diéu hanh thuc thi nhiéu gidi phdp mang tinh chién luoc trén cac linh vuc san xuét, kinh
doanh, tai chinh, du bdo, phong ngira va quan 1y rii ro nham nang tim thuong hiéu DOMESCO
va thuong hiéu san pham DOMESCO nam trong top 03 doanh nghiép duoc hang dau tai Viét
Nam. Céc nghi quyét cua Hoi Pong Quan Tri tip trung vio cic van dé trong tim va két qua dat
duoc sau:

> Tap trung muc tiéu hang dau ting ty 1¢ doanh thu hang sdn xudt va ting truomg loi
nhudn

Ho6i Pong Quéan Tri nhan dinh Thong tu 01/2012/TTLT-BYT-BTC tiép tuc tic dong bat
loi dén céc cong ty san xuat thude 16n trong nudc va viéc phat trién thi truong OTC 13 muc tiéu
ctia hau hét cac cong ty. Trude tinh hinh d6, Hoi Pong Quan Tri da chi dao Ban Diéu hanh tap
trung phat trién nhém hang dic tri von 12 thé manh cia DOMESCO, cai tién mau mi bao bi
turong xtmg v4i chat lugng san phdm va thuong hiéu DOMESCO, ning cao hiéu qua nhém hang
kinh doanh. Két qua Ty trong doanh thu hang san xuét tang tir 76,5% trong nam 2014 1én 82,4%
nam 2015.

Nghién ctru va phat trién cic nganh hang tang trudng cao, thi phan 16n, it canh tranh,
chuyén giao quyén san xuit mot sd san pham c6 san luong tiéu thu chua cao, nhan nhugng
quyén thuong mai nham khai théc triét dé san pham va gia ting doanh thu.

> Vé tai chinh ké toan

Niam 2015 céc chi phi dau vao tang, ty gid ngoai té bién dong manh, nguyén li¢u phai
nhap khau dén hon 90% va khan hiém ngudn cung ung trong khi d6 gia ban vao bénh vién
thong qua d4u thau ngay cang sut giam nghiém trong do anh huong Thong tu lién tich sb
01/2012/TTLT-BTC-BYT huéng dian ddu thdu mua thudc trong cac co s¢ y té. Trudc tinh hinh
d6, Hoi Pong Quan Tri dd chi dao Ban Piéu hanh thyc hién nhiéu bién phdp nham tai co cu
va quan 1y tot chi phi nén gid vén cé chiéu hudng giam, nang ty 18 13i gop so cuing ky, khong
phat sinh chi phi 13i vay, lugng tién gui tai ngan hang doi dao; co ché luong, thudng thich hop,
kich thich va nang cao hi€u qua lam viéc ctia cdn by cong nhan lao dong.

3. Két qua giam sat hoat dong ciia Ban diéu hanh

Dé dat dugc cdc chi tiéu vé doanh thu, 1gi nhuan duoc Pai hoi déng ) dong thong qua va
thuc thi chu truong, dinh hudng chién luoc Hoi déng quan tri, Ban Piéu hanh d3 trién khai déng
bd va toan dién nhiéu giai phdp trén tt ca cic hoat dong san xuat, kinh doanh cong ty. Két qua
dat dugc nhu sau:
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3.1.Tai cdu tric va phat trién hé thong chi nhanh

- Hién nay cong ty c6 12 chi nhénh phu trach 63 tinh thanh trén ca nudc. Trong ndm 2015,
Ban Diéu hanh da sap xép dia ban phu trach mot s6 chi nhanh phit hop vi tri dia 1y khu vyc viing
mién, mat d6 dan sé v6i muyc tiéu gia ting d6 phu va gia ting thi phin DOMESCO.

- Tinh gon va sép Xép nhan su hd tro tham gia truc tiép ban hang, tao doanh thu cho chi
nhanh, phat trién Iyc lugng ban hang kénh OTC. Nhan su khéi kinh doanh nim 2015 chiém
46,1% tong s6 lugng CB CNLD, ting 4,73% so cung ky. Pau tu thém phuong tién chuyén chd
dé cai thién thoi gian giao hang cho cdc chi nhanh.

- Ban Diéu hanh truc tiép tham gia dao tao k¥ ning ban hang, kién thirc san phim cho tat
ca trinh dugc vién tai tit ca cac chi nhanh. Qua d6 chat luong va hiéu qua cong viéc cla ting
nhan vién cai thién hon so véi truée ddy. Bdi dudng, ning cao niang lyc quan 1y, ting cudng
trach nhiém Giam dbc chi nhanh trong viéc gidm sat, hd tro, tao diéu kién cho tung nhan vién tai
tat ca céc bd phan hoan thanh tdt nhiém vu dugc giao.

3.2.Tdi co cdu va phat trién hé thong khach hang

- Do anh hudng Thong tu lién tich s6 01/2012/TTLT-BTC-BYT nén gi4 tring thau ngay
cang tiém can chi phi san xuat va hé qua loi nhuan kénh ETC ngay cang giam. Vi vdy Ban Diéu
hanh d3 tap trung phét trién kénh OTC dé bu dap phan lgi nhuan kénh ETC bi giam sit. Két qua
s6 luong khach hang OTC ting 17% so véi nam 2014; co cdu doanh thu dat 71%, ting 1,9 diém
% so cung ky.

- Pé tang s luong khach hang va ting co cdu doanh thu OTC, Ban Diéu hanh khong
ngung nang cao chét lugng dich vy cham soc khach hang, tao su khic biét dé gilr chan khéch
hang hién c6 va gia ting khach hang méi. Bén canh d6, Ban Diéu hanh ciing di chi dong sang
loc khéch hang theo yéu td kha niang thanh toan va han muc du ng cia timg ddi tuong khich
hang dé giam thiéu rui ro trong kinh doanh.

3.3.Téi wu héa nding lyc sdn xudt ddp img nhu cdu kinh doanh

- V&i chu truong tai co cdu danh muyc san pham, tip trung vao nhém san pham c6 gid tri va
lo1 nhuén cao, trong ndm 2015 Ban Diéu hanh da khic phuc dugc tinh trang qué tai cua nha may
Non Betalactam va gép phan lam giam chi phi kiém nghiém tai cc khau trong qud trinh sin
xuat. Pam bao san luong san xuat cac nha may dap tng duoc ty 1¢ ting truong doanh thu hang
nam cho dén khi Nha mdy Nonbetalactam Vién cdm bot méi di vao hoat dong.

- Cac nha may dugc bao tri toan dién, nhan vién san xuat duge dao tao véi ndi dung, hinh
thtrc da dang, phong phu hon (dao tao lai cac SOP, quy trinh, hudng dan va dao tao sir dung truc
tiép trén thiét bi).
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I. BAO CAO CUA HQOI PONG QUAN TRI
1. Hoat dong cia HPQT 2015

Vi trach nhiém 1a dau tau cho moi dinh hudng va hoat dong cia DOMESCO. Nam 2015
Ho6i Péng Quan Tri Cong ty da phdi hop v6i Ban Piéu hanh ¢6 céc chién luge va chinh sich
phu hop vdéi thi trudng tai ting thoi diém cu thé ¢ DOMESCO dat duoc két qua quan tri ddng
khich 1€ nhu sau:

- Thyc hién tai co cau danh muc sadn pham, toi da héa 1¢gi nhuan, tp trung vao san xuat

san phém chit luong tdt, 1o ich tdi wu cho nguoi bénh.

- Thue hién triét dé viéc bao tri nha xuong, may moéc mot cach déng bo toan b 5 nha
mdy nham gia ting tudi tho may moc, dam bao hé thong nha xuéng dat chat luong ding tidu
chuan, hiéu qua mang lai rat kha quan, ning suat ting va thoi gian ngirng may giam rd rét, moi
trudong 1am viéc dam bao strc khoe cho nguoi lao dong, giam thiéu mac cac bénh nghé nghiép.
Vi vay trong nim 2015 DOMESCOd4 t6i uu hoa ning luc san xuét véi hé thong nha may hién
tai, khic phuc dugc tinh trang qua tai cua san xuit ma van dat duoc chi tiéu vé san lugng va lgi

nhuan.

- Tang cuong vai trd quan 1y cia cdn bo trung gian, bd tri sdp xép nhan sy hop ly, tap
trung ngudn nhan lyc cho kinh doanh va san xuét. Do tao ning cao tay nghé, k¥ ning lam viéc
chuyén siu cho nhdn vién & tit ca cdc bo phan dé gia ting tinh chuyén nghiép, ning cao ning
sut lao dong.

- Gidm sat, quan 1y chi phi, quan 1y cong no khach hang bang quy dinh chi sé cong no
ctia ting chi nhdnh, vi vy Tién va cdc khoan trong duong tién cudi ndm 2015 di ting dang ké
1én 135 ty dong (cuing ky 1a 28 ty dong)

- Nang cao chat lwong san pham: dén 31/12/2015 cong ty da c6 20 san pham dat tuong
duong sinh hoc dugec BO Y té cong nhan va 6 san pham dang dugc thir twong duong sinh hoc.
Bén canh d6 cong ty tiép tuc dau tu nghién ctru, phat trién va dua ra thi truong cdc san pham
c6 dang bao ché hién dai nhu vién bao tan trong rudt, vién phéng thich kéo dai, vién phan tén,
dang vi hat ... nham mang dén tac dung diéu tri tot nhat va tién dung cho nguoi sur dung.

2. Pinh hwéng phat trién nim 2016

- Cai tién, ning tam thuong hiéu DOMESCO dé khach hang nhan dién thuong hiéu cua san
pham chat lugng cao

- Tang thi phan san pham do DOMESCO san xuat

- Trién khai chuong trinh quéan 1y ban hang mg dung cong nghé thong tin va gia tang tién
ich cho dd1 ngli ban hang va nhan vién nghiép vu
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- M6 rong thi trudng xuat khau

- Tap trung san xuat va nghién ctru cac san pham dac tri, c6 chat lugng tot, k¥ thuat toi uu,
thuén loi cho nguoi st dung va 1gi nhuan cao

- Tiép tuc tmg dung cong nghé tién tién dé tao nén chét lugng san pham vuot troi
- Tiép tuc quan 1y tét cong ng, tai co cu danh muyc san pham

- Trién khai du an nha may méi va nang cap ti€u chuan nha may hi¢n tai
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J. BAO CAO QUAN TRI CONG TY
1. Hoat dong caa Hji dong quan tri

1.1.Céc cuge hop ciia Hgi dong qudn tri:

Stt Thanh vién HDQT Chirc vu S6 budi hop tham du Ty 1€ Ghi cha
1 Ong Nguyén Chi Thanh Chu tich 5/5 100%
2 OngAlejandro Esteban Weinstein Pho cha tich | 5/5 (ity quyén cho ngudi dai dién du) | 100%
Manieu
3 | Ong Huynh Trung Chanh Thanh vién 5/5 100%
4 Ba Luong Thi Huong Giang Thanh vién 5/5 100%
5 Ong Nguyén Vin Hoa Thanh vién 5/5 100%
6 Ong Jose Guillermo Frugone Domke Thanh vién 2/2 (ay quyén cho nguoi dai dién du) | 100% | Mién nhiém tir 12/3/2015
7 | Ong Andrew Hamish Lane Thanh vién | 3/3 (lly quyén cho nguoi dai dién dw) | 100% | B6 nhiém tir 12/3/2015

1.2.Hogt déng giam sat ciia HPQT déi véi Tong Gidm déc:
- Giam sat viéc thuc hién Nghi quyét Pai hoi déng ) dong va HDQT.
- HPQT quan tdm chi dao va gidm sdt siu sic dén hoat dong:
+ Phit trién dia ban, tang s6 lugng khich hang
+ Phat trién san pham, cai tién mau ma bao bi

+ Pao tao bo sung k¥ niang cho nhan vién
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+ Quan 1y cong ng, quan 1y chi phi

Pé dat dugce chi tiéu loi nhuan Dai hoi ¢d dong giao cho.

1.3.Hogt déng ciia céc tiéu ban thugc Hi dong qudn tri:

- Tham muu cho Hoi Pdng Quan Trj theo chirc ning nhiém vu di dugc phan cong lién quan dén cdc chinh séch phat trién;

nhan sy; lvong thudng; kiém todn ndi ba.

2. Cac Nghi quyét cia Hoi Pong Quan Tri nim 2015

Stt

S6 Nghi quyét

Ngay

Noi dung

01/NQ-HDQT

22/01/2015

Thanh 1ap 02 chi nhanh tryc thugc Cong ty:
Chi nhanh Ca Mau, Chi nhanh An Giang

02/NQ-HPQT

22/01/2015

Xéc dinh thoi gian, dia diém t6 chtic hop Pai hoi dong c6 dong thudng nién nam 2015.

03 /NQ-HPQT

22/01/2015

B6 nhiém céc cdn bo quan 1y:

- Quyén Giam ddc Chi nhanh An Giang; Quyén Giam d6c Chi nhanh Ca Mau — truc thudc
Cong ty CP XNK Y t¢ DOMESCO

- Giam dbc Quan trj Tai chinh & Diu tu

04 /NQ-HPQT

06/02/2015

- Chi tiéu ké hoach nam 2015.
- Thoi gian tra o tirc dot 1 ctia nam 2014: Ty 18 10% bang tién mat, chdt danh sich ngay
06/3/2015, tra co tic ngay 27/3/2015

05 /NQ-HPQT

06/02/15

Han muc tin dung nam 2015

06 /NQ-HPQT

06/02/15

- Tong quy lwong nam 2015
- Mitc luong ctia Ban Diéu hanh va Ké toan trudng
- Mtrc tam tng thu lao HPQT, BKS nam 2015

07 /NQ-HPQT

06/02/15

- Danh gia két qua hoat dong san xuat kinh doanh nam 2014.

- HDQT thudng cho Ban Piéu hanh cong ty di dat va vuot chi tiéu loi nhuan nam 2014

(Tuy nhién sau dé Ban Piéu hanh da dé xudt chuyén tién thuwéng nay cho hoat déng xa héi cuia
Céng ty va dwoc HPOT chap thudn tai Nghj quyét s6 19/NQ-HPOT ngay 05/6/2015)
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Stt  So Nghi quyét Ngay Noi dung
8. 1 08 /NQ-HDQT 06/02/15 - Mién nhiém tu cach thanh vién Hoi Pong Quan Tri cua Ong Jose Guillermo Frugone Domke
ké tir ngay 12/3/2015 theo Pon tir nhiém ngay 30/01/2015 ciia Ong Jose Guillermo Frugone
Domke.
- B6 nhiém Ong Andrew Hamish LANE, 1am thanh vién Hoi Péng Quan Trj Cong ty thay thé
cho Ong Jose Guillermo Frugone Domke. Thoi gian b nhiém keé tir ngay 12/3/2015 dén hét
nhiém ky III (2014-2018) ctia Hoi déng Quan tri.
9. 09/NQ-HBbQT 12/3/2015
(Nghi quyét bang Thong qua tai liéu bao cao Dai hoi dong cb dong thuong nién ngay 27/3/2015
van ban)
10.  01/NQ-bHCBH- | 27/3/2015 ) )
DMC Nghi quy¢t Pai hoi ¢6 dong thuong nién nam 2015
11. 10/NQ-HBQT  05/6/2015
(Nehi quyét bing PIAlﬁn ph(‘)‘i 5O tlen thuong 4,7 t;:y d@)l}g fheoAN%hi quy:ét 0.1A/NQA—DHCD—DMC ctia Dai hoi c6
S dong thuong nién 2015 cho toan bd can b cong nhan vién cong ty
van bang)
12. 11 /NQ-HPQT 05/6/2015 Chon Cong ty TNHH Ernst & Young Viét Nam 1a don vi cung cap dich vu kiém toan cho nim
tai chinh 2015 ctia Cong ty CP XNK Y té DOMESCO.
13.  12/NQ-HPQT 05/6/2015 Thanh 1ap T6 xay dung dé an chién lugc ho trg Ban Diéu hanh xay dung chién lugc phat trién
cua Cong ty
14. 14/NQ-HPQT 05/6/2015 Chu truong thay d6i dia chi Chi nhdnh Cong ty
15. 15 /NQ-HPQT 05/6/2015 - Cham dit Hop dong cd van céap cao giita Cong ty CP XNK Y té DOMESCO véi Ds Huynh

Trung Chanh tir ngay 30/6/2015.

- Phén coéng Ds. Huynh Trung Chénh 1am cb van cho Ban Quan 1y dy 4n nha may Non
Betalactam.

- Céc ché do dai ngd cua Cong ty dbi voi Ds Huynh Trung Chanh
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Stt  So Nghi quyét Ngay Noi dung

16. 16/NQ-HDPQT  05/6/2015 B nhiém Giam déc chi nhanh Hai Duong truc thude Cong ty

17. 17 /NQ-HDQT 05/6/2015 Ho6i Dé)ng Quan Tri xac dinh tién do va phén cong nhiém vu thuc hién dg 4n nha mdy Non
Betalactam, thanh 14p ban c¢b vin cho nha mdy.

18. 1 18 /NQ-HDbQT 05/6/2015 - Panh gi4 két qua hoat dong 4 thang dau nam 2015
- Thong qua Ké hoach tai chinh nam 2015
- Phan cong trong HPQT tim kiém 02 nhan sy dap tng vi tri Pho TGP phu trach san xudt va
Pho6 TGD phu trach kinh doanh, gigi thicu HDQT quyét dinh.

19. 19/NQ-HbQT 05/6/2015 - Phan phoi thu lao HPQT — BKS 2015
- Théng nhat d& xuét ciia Ban Diéu hanh, chuyén tién thuong ctia Ban Diéu hanh (Nghi quyét
s6 07/NQ-HPQT ngay 6/02/2015) cho hoat dong xa hoi ctia Cong ty.

20. 20 /NQ-HPQT 26/8/2015 HPQT quyét dinh tra co tirc con lai ctia nam 2014, ty 1é 10% bang tién mat, chot danh sich
ngay 11/9/2015, tra co tirc ngay 25/9/2015

21. 21/NQ-HBQT 06/11/2015 Doi tén va bd sung nganh nghé Chi nhanh truc thudoc Cong ty

22. 22 /NQ-HBQT 06/1172015 B6 nhiém va ludn chuyén cén bd quan 1y trung gian tryc thudc Cong ty

23. 24 /NQ-HPQT 06/11/2015 - B6 nhiém Ong Nguyén Van Hoa — Phé TGP Cong ty 1am trudng tiéu ban kiém todn noi bo
(truc thuoec HDQT) thay thé Ong Jose Guillermo Frugone Domke dé nghi.
- Xéc dinh mtc thii lao céc tiéu ban truc thuoc HDQT (nguon chi tir Thit lao HPQT- BKS)

24. 25 /NQ-HPQT 06/11/2015 Cin ctr dieu 34 Diéu 18 Cong ty CP XNK Y t¢ DOMESCO, Hoi Pong Quan Tri nhat tri thong
qua tat ca céc giao dich phit sinh gitra Cong ty DOMESCO va Cong ty CP Dugc va VTYT
Binh Thuén ké tir ngay 06/11/2015 dén khi c6 Nghi quyét méi thay thé. Nham dap tmg kip thoi
nhu cau hoat dong san xuét kinh doanh ctia Cong ty. Giao Téng Giam dc Cong ty xem xét
quyét dinh giao két, thuc hién cdc giao dich nay va dong thoi chiu trach nhiém trudc HDQT
Cong ty.

25. 26 /NQ-HDPQT 06/11/2015 - Giao Phong Kiém tra ndi b phoi hop Ban Kiém Sodt sodt xét hoan chinh Quy ché quén 1y tai

chinh sau d6 goi cho Cong ty kiém toan tu van hiéu chinh phit hop véi tinh hinh thuc té va trinh
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Stt

S6 Nghi quyét Ngay

Noi dung

HDQT thong qua.

- Tiép tyc thué dat tra tién thué hang ndm khu dit 7.343,4 m” tai Khu vuc tru s cong ty (66
Qudc Lo 30, P.M§ Phu, TP.Cao Lanh, Pong Thép)
- Thuc day tién d6 du 4n Nha mdy Non Betalactam tai Cum Cong nghiép Can L6: Giao Ban

Diéu hanh déy nhanh tién d6 thuc hién du dn, chon nha thau dé sém khéi cong. Ban Diéu hanh
van dung tu van ctia chuyén gia ABBOTT trong dy 4n nay.

26.

27 INQ-HDQT 06/11/2015

- Panh gia hoat dong 9 thang 2015, ké hoach - giai phap thyuc hién con lai ctia quy 4/2015.
- HbQT xem xét du thao ké hoach 2016, co ban théng nhét theo cach xay dung cia dy
thao.Giao Ban Piéu hanh tiép tuc hoan chinh. Giao chi tich HDQT va TGP quyét dinh thong

qua ké hoach nam 2016

3. Giao dich cia c6 dong ndi bo va ngudi c6 lién quan

3.1.Danh sach cé déng ngi bg va nguwoi cé lién quan (dén 31/12/2015)

. Moi quan £ 2 vei o | TyI€sé hiru co
S Ho va tén Ch“&;‘l‘ zf‘)‘) Cy he ‘:6(1! CB Sfl 1:3 fl'l’(‘)f‘l‘(;“ ghié’uf& hiru | Ghi chi
Chu chot cuoi ky
Nguyén Chi Thanh Chu tich HPQT
1. | Nguyén Duy Dat Cha
2. | Biii Hong Phuong Vo
3. | Nguyén Thi Bich Thiy em
4. | Nguyén Minh Trung em
5. | Nguyén Bui Minh Chau con
6. | Nguyén Bui Thién Minh con
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I Alejandro Esteban Weinstein Manieu Ph6 Chu tich HBQT
Alejandro Kostia Nicolas Weinstein

1. | Crenovich Cha
2. | Maria Teresa Manieu Bert Me

3. | Nicolas Francisco Weinstein Manieu anh, em trai
4. | Paula Diaz Ibar Vo
5. | Nicolas Alejandro Weinstein Diaz Con trai
6. | Martin Alex Weinstein Diaz Con trai
7. | Alejandro Andres Weinstein Diaz Con trai
8. | Noel Alexandra Weinstein Diaz Con gai

III Huynh Trung Chénh Thanh vién HDQT 50.000 0,37%

1. | V6 Thi Hoa N& Vo

2. | Huynh Thi Thu Ba Em
3. | Huynh L&c Son Em
4. | Huynh Thi Minh Khai Em
5. | Huynh Thi Nhit Tam Em
6. | Huynh Thi Anh Minh Em
7. | Huynh Thi Anh Dan Em
8. | Huynh Thi Tudong Van Em

TP. K& hoach San

9. | Huynh Thi Tudong Thuy xuat Em
10. | Huynh Thi Tuong Vi Em
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11.| Huynh Qubc Hing Con

12. | Huynh Hoa Hiéu Hanh Con

13.| Huynh Hoa Phuong Thao Con 02 0,00%

v Luong Thi Huong Giang Thérli?éﬁé;l CI}{;) QT

1. | Luong Trong Dang Cha

2. | Hoang Thi Lan Me

3. | Tran Hung Cudng Chong

4. | Tran Quynh Mai Con

5. | Tran Anh Quan Con

6. | Luong Tra Giang Chi

7. | Luong Trong Hai Em

\ Netiyenanioa Thinilélnvliir}ggm 500.000 1,87%

1. | Huynh Thi Tuong Vi Vo

2. | Nguyén Qubc Tri Con

3. | Nguyén Thi Thao Vy Con

4. | Nguyén Vin Ri Cha

5. | Vo Thi Man Me

6. | Nguyén Duy Khai Anh

7. | Nguyén Minh TAm Anh

8. | Nguyén Thi Tuyét Mai Chi
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9. | Nguyén Thi Pep Em 3.025 0,01%
10. | Nguyén Thi Mai Tram Em 199 0,00%
11.| Nguyén Thi Quy Em
12. | Nguyén Thi Thao Chi Em
13.| Nguyén Thi Tuyét Lan Em
VI Andrew Hamish LANE Thanh vién HDQT
1 | Kim Patricia LANE Vo
2 | Romy Jessica LANE Con géi
3 | Ethan Hamish LANE Con trai
4 | Peter Denis LANE Cha
5 | Rosmary Margaret LANE Me
VII Nguyén Phi Thirc Truong BKS 21 0,00%
1 | Nguyén Phi Xam Cha
2 | Poan Bach Tuyét Me
3 | Phan Thi Thuy Kiéu Vo
4 | Nguyén Diéu Tién Em
5 | Nguyén Phi Qudc Bao Con
6 | Nguyén Ngoc Tam Nhu Con
VIII Phan Thé Thanh Thanh vién BKS
1 | Phan Thé Ngoc Cha
2 | Nguyén Thi Thuan Me
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3 | Pham Thanh Huyén Vo
4 | Phan Thé Trung Con
5 | Phan Thé Kién Con
6 | Phan Thé Diing Em trai
IX Tran Thai Thanh Thanh vién BKS
1 | Tran Thai Hung Cha
2 | Nguyén Thi Ha Me
3 | Tran Thdi Binh Anh
X Huynh Thi T6 Quyén Thanh vién BKS
1 | Huynh Ty Dung Cha
2 | Nguyén M§ Tién Me
3 | Huynh Binh Pang Anh
4 | Huynh Thi Tric Linh Chi
5 | Tran Hitu Phudc Chong
6 | Tran Huynh Bao Thy Con
7 | Tran Minh Phic Con
XI Servane Marie Amelie Gorgiard Thanh vién BKS
1 | Louison Gorgiard Cha
2 | Agnes Liquard Me
3 | Antoine Claise Chédng
4 | Maylis Gorgiard Em
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5 | Mayane Claise Con
6 | Corin Claise Con
XII Pham Ngoc Tuyén Ké toan truong 26.334 0,10%
1 | Huynh Thanh Son Chong
2 | Nguyén Thi Anh Me
3 | Pham Ngoc An Chi
4 | Pham Thi Cung Chi
5 | Pham Thanh Hung Anh
6 | Pham Hiru Thoi Anh
7 | Pham Ngoc Hudng Chi
8 | Pham Thanh Pang Anh
9 | Pham Thanh Loi Anh
) Giam doc Quan tri
XIII | 1 | Nguyen Duy Tung Tai chinh va Pau tu
2 | Nguyén Ba Tiép Cha
3 | Chu Thi Tuyét Lan Me
4 | Nguyén Cam Van Vo
5 | Nguyén Tung Lam Con
6 | Nguyén Tung Son Con
7 | Nguyén Thi Thuc Anh Em
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4. Giao dich c6 phiéu:

Stt Nguwoi thue hién Quan hé véi cd S6 ¢6 phiéu s& hiru dau ky | S6 c6 phiéu sé hitu cudiky | Ly do ting, giam (mua,
giao dich dong ndi b S6 cb phiéu Ty 16 Sé cb phiéu Ty 16 ban, chuyén doi, thuéng...)
1 | Huynh Trung Chanh TV HbQT 100.000 0,37% 50.000 0,19% Bén
2 | Huynh Qubc Hing Con ctia Ong Huynh 0 0% 0 0% Mua, Ban (Trong nam co
Trung Chanh thyc hién giao dich mua va
ban 50.000 cp DMC)
3 | Cty CP Dugc & VTYT | Don vi co lién quan 0 0% 10.000 0,04% Mua
Binh Thuan dén Ong Huynh
Trung Chanh
4 | Huynh Thi Tuong Thuy | Em cta Ong Huynh 20.016 0,07% 0 0% Bén
Trung Chanh

5. Cac giao dich khac

(céc giao dich ciia c6 dong néi b/ cé déng Iom va ngwoi lién quan véi chinh Cong ty):

Hop tic v6i Cong ty Dugce pham Binh thuan — Don vi ¢6 lién quan ¢én Ong Huynh Trung Chénh — Thanh vién HDQT DOMESCO:

+ Doanh s6 DOMESCO mua hang 2015: 351.565.370 dong

+ Doanh s6 DOMESCO bén hang 2015: 7.343.569.389 dong (trong d6 no con phai thu 2015 14 723.810.406 ddng)
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K. BAO CAO TAI CHINH PA KIEM TOAN

Céc b4o céo tai chinh nam 2015 di duoc kiém todn theo cdc chudn muc ké toan, ché do ké todn
doanh nghié€p Viét Nam va cac quy dinh ctua phdp luat c6 lién quan va dugc dinh kém trong phu luc
ctia B4o c4o thudng nién 2015

GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
Kiém todn doc lap:

e Don vi kiém toan doc lap :
- Tén Cong ty: Cong ty TNHH Ernst & Young Viét Nam
- Dia chi : Tang 28, Toa nha Tai chinh Bitexco, sé 2 Hai Triéu, Quan 01, Tp. H6 Chi
Minh.
- Dién thoai : (+84) 83824 5252 — Fax : (+84) 83824 5250
- Website: www.ey.com
e Y kién kiém toan doc lap:
Theo bdo cdo kiém todn sé 61197154/17803048-HN ngay 29/03/2015 ciia Cong ty TNHH
Ernst & Young Viét Nam: “ .....Theo ¥ kién cta ching t6i, bdo cdo tai chinh hop nhét dd phan 4nh
trung thuc va hop 1y, trén cdc khia canh trong yéu, tinh hinh tai chinh hop nhét cia Nhém Céng ty
vao ngay 31 thang 12 nam 2015, ciing nhu két qua hoat kinh doanh hop nhat va tinh hinh luu
chuyén tién té hop nhét cho nim tai chinh két thic ciing ngay, phit hop véi cic chuin myuc ké todn,
ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh
bay bdo cdo tai chinh hgp nhat”.
Kiém todn ngi bg:
Ban Kiém Sodt danh gia hinh hinh hoat dong ctia Cong ty C6 phan Xuat nhap khau Y té
DOMESCO nhu sau :

- Vé mat hoat dong: Céc hoat dong tai Cong ty ludn ludn tuan thu theo ding quy ché va
diéu 1é ctia Cong ty.

- V& mat ké toan: Cong ty da thuc hién chuén muc theo qui dinh ctia Nha nudc va tuan thu
theo cac qui dinh cta Luat doanh nghiép.

- V& mit to chtic quan Iy: Ban Giam Ddc Cong ty dd co sy quan tim, cham lo dén doi
song ctia Cén bo cong nhan vién (CBCNV) ctia Cong ty, timg budc cai thién va ning cao
thu nhdp va céc ché d¢, phiic loi cia CBCNV Cong ty.

Théng tin day dd Bao cdo tai chinh kiém toan hop nhat ndm 2014, Quy cd dong va Quy nha dau tw ¢ thé
vao duong link cac trang web sau:http://domesco.com/tintuc/su-kien-noi-bat/bao-cao-tai-chinh-hop-nhat-
kiem-toan-nam-2015/

Hodc  trang  web cla S&  giao dich chirng khoan  Tp. Ho6 chi  Minh:
https://www.hsx.vn/Modules/Listed/Web/SymbolView/134
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L. HOAT PONG QUAN HE NHA PAU TU

Téng s ¢o phiéu : 26.713.797 c6 phiéu thuong.
C6 phiéu vu dai : 0 cb phiéu
C6 phiéu Quy : 0 ¢6 phiéu

S6 lugng ¢ phiéu dang luu hanh : 26.713.797 c6 phiéu
Ty 1€ tra ¢6 tire ndm 2015 12 18% tién mat da duoc Pai HDCD thuong nién ngay 18/04/2014
thong qua.Duy kién thanh todn trong nim 2016.

Co cdu cb dong theo danh sach chdt ngay dang ky cudi cing 1a 31-03-2016 cia Trung
tam Luu ky chimg khodn Viét Nam c6 sb liéu nhu sau: (Theo sé lirong c6 phiéu dang heu hanh

sau khi tang von diéu 16)

Co dong S6 lwong c6 dong S6 lwong sé hiru Ty 1€
Cé nhan trong nudc 1.378 4.244.739 15,89%
T6 chire trong nudc 38 9.437.584 35,33%
Cé nhan nudc ngoai 158 230.127 0,86%
T6 chirc nude ngoai 21 12.801.347 47,92%
Tong cong 1.595 26.713.797 100%

Thay doi ty 1¢ s6 hiru ciia c6 dong 16n

> Giao dich ciia c6 dong 16m:

Stt Ngudi thuc hién giao dich S6 co phiéu sé hitu cudi ky | Ly do tiing, giam
(mua, ban, chuyén
ddi, thuwéng...)

1 CFR INTERNATIONAL SPA 12.271.530 45,94% Khong d6i

2 | Toéng cong ty dau tu va kinh 9.272.667 34,71% Khéng dbi
doanh vbn nha nudc (SCIC)
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> Danh sich ¢ dong 16m sé hiru tir 5% c6 phan tré 1én

STT C6 dong Qudc gia S6 hiru Ty 1é
1 | Tong cong ty dau tu va kinh doanh | Viét Nam 9.272.667 34.71%
vén nha nuéc (SCIC)
2 | CFR International Spa Chi 1é 12.271.530 45.94%

> Tong quan vé CFR Pharmaceuticals (Poi tac chién lwoc ciia DOMESCO)

Cong ty dugc pham CFR Pharmaceuticals S.A (CFR Pharmaceuticals hodc CFR) 14 cong
ty duoc phdm hang ddu tai Chau My Latin, c6 hoat dong san xuat kinh doanh trai dai trén 15
qudc gia & chau lyc nay, trong d6 chu yéu 1a: Chile, Argentina, Columbia, Peru va cdc thi trudng
m&i ndi khdc. Cong ty hoat dong chu yéu tap trung vao nghién ctru, phét trién, san xut, thuong
mai cdc phat minh, cdc bang sang ché trong linh vuc dugc pham. San pham cta Cong ty tap
trung vao cdc phan khic: Khang sinh, than kinh, tim than, tim mach, phu khoa, ciy ghép, loc

mau, ung thu, hormone ciing céc san pham dic tri y khoa k¥ thuat cao.

Tap doan ABBOTT —Hoa ky di tién hanh M&A mua lai toan bo c¢d phan cia CFR
Pharmaceuticals qua d6 gian tiép s hitu s6 c6 phan cua CFR International Spa tai DOMESCO.

ABBOTT la tap doan ciia My véi hon 73,000 nhén vién va c6 mat hon 150 quéc gia trén
toan thé giéi. Pugc thanh 1ap vao ndm 1988, 1a cong ty cham soc sirc khoé toan cau thong qua sy
phat trién da dang ctia cdc san pham va cong nghé tién tién, chuyén cung cap duogc pham, thiét bi
y té, cdc thiét bi chan doan y khoa, cac san pham dinh dudng. Ngoai ra Abbott con 1a don vi tién
phong trong nghién ctru y khoa chan doan va kiém tra y té dugc dp dung trén toan thé gidi tir hé
thong bénh vién, phong thi nghiém, cdc ngin hang mau, va phong mach bac si dit biét 1a céc
bénh vé HIV, viém gan, ung thu, suy tim va cac rdi loan chuyén hoa, ciing nhu danh gia cac chi
s6 khic vé stic khoe. Nam 1985, cong ty dd phat trién cdc xét nghiém méu sang loc HIV dau
tién. Nam 2015 doanh thu thuan ctia tp doan dat con s6 20,4 ty USD.

> Tong quan vé Tong céng ty dau tw va kinh doanh vén nha nwée (SCIC)

Tong cong ty Pau tu va kinh doanh vén nha nudc (SCIC) 1a t chirc kinh té didc biét cua
Nha nudc, truc thude Chinh phu dé quan ly, dau tu va kinh doanh vén nha nuéc tai cdc doanh

nghiép, cac linh vuc theo quy dinh cta phép luat.
o TAMNHIN ciia SCIC

Tro thanh nha dau tu chién luoge ciia Chinh phu Viét Nam thong qua viée dem lai gia tri

toi da va su tang trudng bén viing cho cac khoan dau tu.
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o SUMENH ciia SCIC
1. Cb dong nang dong ciia doanh nghiép
2. Nha déu tr chién Ivoc ctia Chinh phi
3. Nha tu vén tai chinh chuyén nghiép
o GIA TRI THEO PUOI cia SCIC: Ning dong - Hiéu qué - Bén vitng

TP. Cao Lanh, ngay 18 thang 04 nam 2016
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CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
Tru s6: 66 Qudc Lo 30 - P. My Pha - TP. Cao Lanh - Bong Thap
DT :84.67.3852278 - 3859370 * Fax: 84.67.3851270

Email : domesco@domesco.com; vpcty@domesco.com

Website : www.domesco.com

VPDPD CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
Dia chi: 37 Thanh Thai, Phuong 14, Quén 10, Tp.H6 Chi Minh
DT : 84.8. 38655287 - 38654185 * Fax : 84.8. 38650447




