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THONG f>I~P CUA CHU TJCH HQI f>ONG QUAN TR~ 

Kinh thu'a Quy co dong, quy doi tac va nha aau tu'! 

Loi dau tien, thay m~t toan the nhan vien Cong ty Co phan Cong nghi~p Khoang san Brnh Thuan -

KSA, toi xin gU'i loi kinh chuc sU'c khoe va h9nh phuc den Quy vi va gia dinh. Chung toi chan thanh cam 

dn Slf tin tu'ong, dong hanh cua Quy v! cung thu'dng hi~u KSA trong suot thoi gian qua va chung toi 

mong tiep tt,1c nh~n du'Q'c slf ung h9, ho trQ' nhieu hdn nifa trong thoi gian to'i. 

Trong boi canh nen kinh te nam 2015 con g~p nhieu kho khan, KSA van tiep tt,1c kien tri barn sat cac muc 

tieu da de ra, linh ho9t trong chi d9o dieu hanh, t~n dt,1ng m9i cd h<'.}i kinh doanh, phat huy toi da tat ~a 
nguon llfc. Voi Slf no llfc Cua toan the can bQ cong nhan Vien, Slf tin c~y va gan bo cua cong dong nha 

dau tu' trong nu'oc va quoc te, KSA da co m<'.)t nam ho9t d<'.}ng thanh cong . 

Nam 2015 voi doanh thu d9t 108,4 tY dong; IQ'i nhu~n sau thue dat 5,7 tY dong, khang dinh quyet tam 

va Y chi cua toan bQ cong nhan Vien KSA vi m(>t mt,1c tieu chung - tang tru'ong ben vifng. 

Trong nam 2016, KSA de ra mt,1c tieu d9t 500 ty dong doanh thu va IQ'i nhuan sau thue d9t 25 tY 
dong, day chinh la d<'.}ng llfc rat Ion de KSA bu'ac sang giai do9n phat trien moi. 

Tiep tt,1c hanh t rinh thlfc hi~n sU' m~nh la ngu'oi d~t nen mong dau tien xay dlfng Khu phU'c hdp che 

bien sau Titan t9i Binh Thu~n, sau m9t qua trinh dai chuan b! phap ly, ngay 4/12/2014, KSA vui mU'ng don 

nh~n bo sung Quy ho9ch tU' Thu tu'ong Chinh phu ve xay dlfng nha may che bien xi Titan cong suat 

60.000 tan/nam dau tien cua Binh Thu~n, va do chinh la tien de quan tr9ng de KSA tien hanh le khoi cong 

xay dlfng nha may vao ngay 06/02/2015. Nha may du'Q'c ky v9ng chfnh la cU'a ng6 di ra the gi6'i tai Thu do 

Titan Vi~t Nam. Chung toi da thiet l~p cho KSA m9t cd che hQ'p tac toan di~n, t9o hanh lang thuan IQ'i cho 

phu'dng cham " Cung hQ'p tac - Cung thanh cong". KSA mong muon du'dc hQ'p tac - lien doanh - lien ket 

voi cac doi tac la cac doanh nghi~p, djnh che ta i chi nh, nhan tai dang so hifu nguon Ilic - trf tu~ - cong 

ngh~ che bien Titan va cac san pham tU' Titan. 

Dlfa vao IQ'i the ve chfnh sach, thoi cd, n(li llfc doanh nghi~p va cac cd h<'.}i v~ n dt,1ng nguon ltfc den 

tU' doi tac, KSA dang di dung hu'O'ng voi chien lu'Q'c dau tu' cua minh. Chung toi da, dang va se no Ilic het 

minh de som hoan thanh mt,1c tieu chien lu'Q'c nay, nham mang l9i IQ'i ich tot nhat cho co dong, cho doi tac, 

cho khach hang va cho toan xa h9i. 

Voi long quyet tam va slf no llfc khong ngung cua H(>i dong Quan tri, Ban dieu hanh va toan the can bo -

nhan vien, KSA se khong pht,1 long tin yeu va su' ky v9ng ma Quy vi da danh cho KSA. 

Thay m~t cho toan the can b(> nhan vien Cong ty Co phan Cong nghi~p Khoang san Binh Thuan, toi 

gtii loi cam dn chan thanh nhat den Quy co dong, cac doi tac, nha dau tu', nhifng ngu'oi da tin ttfong va 

ung h(>. 

Tran tr9ng! 
CHU TlCH HDQT 



GIOI THI~U VE KSA 

THONG TIN DOANH NGHI~P 

Ten tieng Vi~t : Cong Ty co Phan Cong Nghi~p Khoang San Binh Thu~n 
Ten viet tat : KSA 
f>!a chi : Khu pho 11, Phu'ong Binh Tan, Thj xa Lagi, 

f>i~n tho~i 
Email 
Von dieu 1~ 

Tinh Binh Thu~n 
: 062.356.8444 
: info@ksa.com.vn 
: 934.273.600.000 dong 

THONG TIN CO PHIEU 

Fax: 062.356.8463 

Von dieu I~ : 934.273.600.000 dong 
Von d'au tu' cua CSH : 934.273.600.000 dong 
Ma chU'ng khoan : KSA San niem yet : HOSE 
Ngay niem yet dau tien : 27 / 07 / 2010 
so co phieu lu'u hanh : 93.427.360 co phieu 

TAM NHI 

Phan aau tr6' thanh c6ng ty hang aau 86ng Nam A trong ITnh vu·c 

che bien sau tai nguyen Titan 

KHAI THAC 
vA CHE BIEN 

SAU TAI 
NGUYEN 
TITAN 

SU' ME H 

Phat t rien nganh c6ng ngt1iep 

kha i thac va che bien tai 
nguyen thien nhien Vi$t Nam. 

mang \9i g ia tr! cao. tao cong 
an V1i~C lam thUC day phat tnen 

kinh te xa h6i 



LJCH sU' HINH THANH 

>J!l!D 
~onghty ~o3~'6p0ha8n Cong nghi~p ~hoang sa,n BJnh Thu~n du'Q'c thanh lap theo Giay chung nhan dang ky kinh 

oan so 0 02882 do So' Ke hoc;ich va Dau tu' Tinh Binh Thu~ n cap. . 

* co PHAN HOA Nam 2009 
Cong ty chuyen doi mo hinh hoc;it d<'.}ng sang hinh thuc cong ty co phan. 

* NIEM YE.T GIAO DJCH TREN HOSE Nam 2010 
Ngay 27/07/2010 cong ty chfnh thuc niem yet giao d!ch co phieu tc;i i So Giao dich Chung khoan Ho Chi Minh 
(HSX). . 

* TICH LUY NQI LljC, KINH NGHI~M Nam 2011 
Xay dlfng hc;i tang cha nganh cong nghi~p che bien sau titan, dam phan hQ'p tac vai cac dai tac giau kinh 
nghi~m trong CaC linh Vu'C san lap, thu'dng m<;ii cat nhiem m~n. 

* TAP TRUNG NGUON Lu'C DE, DAU Tu' Nam 2013 
- KSA tang van dieu I~ thanh cong, . nang tong van dieu I~ len 339 tY dong. 
- Du'Q'c UBND tinh Binh Thu~n chap thu~n l~p dlf an dau tu' Nha may che bien xi Titan Binh Thuan cong suat 
60.ooo tan/nam. 

*NANG TAM LEN GIAI DOAN MOI Nvm 2014 
- Bo sung Quy hoc;ich cha dlf an che bien xi Titan 60.000 tan/ nam tu Thu tu'ong ch fnh phu. Cong ty du'dc 

UBND huy~n Ham Tan - Binh Thu~n cap giay Chung nh~n Dau tu' nha may che bien xi Titan Binh Thuan. 

* DAU TU' MO RQNG am 01 
- KSA tang van dieu I~ tu 373 ty len 934 cy, dau tu' xin cap phep mo, dau tu'/ hQ'p tac kinh doanh voi Doanh 
nghi~p co m6 titan voi trU' lu'Q'ng tot, tc;io vung nguyen li~u khai thac qu~ng titan, day manh hoat d(mg dau 
tu' vao dlf an xay dlfng Nha may che bien titan Binh Thu~n . 

Hi~n nay, Cong ty tiep tuc thlfc hi~n chien lu'q_c da du'Q'c de ra tU' nam tru'ac, phat trien dai han du'a tren s~ 
menh cot 16i la sU' m~nh nang cao gia tri chuoi che bien sau Titan va tai nguyen thien nhien Viet Nam. Tat 
ca .cac nguon lu'c u'u tu nhat cua cong ty se du'c;>'c t~p trung cha chien lu'Q'c lau dai nay nham mang lai ldi ich 
toi u'U cha co dong va khach hang. Voi vi~c hoan thanh xong cac thu tuc phap ly, Su' k i~n khoi c6ng xay 
dlfng Nha may xi Titan Binh Thu~n vao ngay 06/02/2015. du'Q'c c_:,oi I~ dau r;ioc _guan ~rcmg yang vi~c thu'c 
hien Chien lu'dC Cua toan cong ty, day du'Q'C coi la d<'.)ng thai Cl,! the nham phat tnen nganh Cong ngh1ep titan 
m6t each ben. vung, mang lc;i i hi~u qua kinh te cao. 
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LINH Vu'C HOAT f>ONG . . . 
KHAI THAC, KINH DOANH, CHE BIEN 

) 

TITAN 
- Ilmenite 
- Xi Tit an 

Rutile 
Zircon 

CHE BIEN & KINH DOAN V D 
~~6111" I - G~ch, da xay dlfng cac lo~i 

Go 

CHIEN Lu'Q'C PHAT TRIE,N 

QU~NG 
ILMENITE 

A 

THO 

NHA MAY CHE BIEN 
Xi TITAN BINH THU~N 

TIEU THU NOI f>IA . . . 

- Cat xay dlfng cac lo~ i 

TIEU THU NOI E>IA 
VA XUAT KHAU. 

-
,\ 

·I 
·' ") 

-
I 



III. THONG TIN VE MO HINH QUAN TRJ 

SO' f)Q TO CHUC 
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BAN KIE'M soAT 
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HE THONG CONG TY THANH VIEN VA 
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NHA MAY CHE BIEN SAU TITAN 
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A 'A • TRAcH NHI~M cAc PHONG BAN 
HQI f>ONG QUAN TRJ 

HQi _?on_g qu~n t~ la :d_9uan quan"" tr! cua ~ong ty co 05 thanh vien, co toan quyen nhan danh Cong ty de 
qu~etA?!r:_h cac}a~ de hen quan den m1,1c d1ch, quyen l<;>'i cua Cong ty, trlf nhung van de thuoc tham u en 
D(31 hc;>1 dong co dong, HDQT co cac quyen sau: . q y 
- Quyet djnh cd cau to chtl'c, b9 may cua Cong ty; 

- Quy~t d[nh Chien lu'Q~/ k~A h0(3Ch phat t;ien .~rung h(ln Va ~~ h0(3C~A kin~ dO?nh hang nam CLJa Cong ty; 
Q~yet d!nh phu'dng an dau tu' va dlf an dau t u' trong tham quyen va gidi han theo quy dinh cua phap 
lu(lt; · · 

- Bau, mien nhi~m, bai nhi~m Chu tich HDQT; 
- G~am sa~, ch~ dC:i': Giam doc, Tong Giam doc va ngu'oi quan ly khac trong dieu hanh cong viec kinh doanh 

hang ngay cua Cong ty; · 

- Quyet di~h Cd :au to _ch_~c, q,uy _~he ~uan""ly n9i b9 A~ua Cong ty, quyet d!nh thanh l~p cong ty con, lap chi 
nha~h, van phon~ d(31 ~1~n va v1~~ ~?P von, mua co phan cua doanh nghi~p khac; 
Duy~t chu'~ng tnnh, n21 dung ta1 h~u ph1,1c v1,1 h9p DHDCD, trieu tap hop DHDCD hoac lay y kien de 
DHDCD thong qua quyet dinh; · 

- Trinh bao cao tai chfnh hang nam len DHDCD; 
- Kie,n ~ghi ~UC co We du'<;>'c tra; quyet d!nh thoi h(ln va thu tt,JC tra co ttl'c ho~c xU' ly lo phat sinh trong 

qua tnnh kinh doanh; 
- Quyen va nghTa Vl,J khac theo quy d!nh cua Dieu I~ Cong ty. 

BAN KIE,M soAT (BKS) 
BKS do DHDCD bau ra gom 03 thanh vien, thay m~t co dong de kiem soat m9i ho(lt d9ng quan tri va dieu 

hanh san xuat kinh doanh cua Cong ty. BKS chju trach nhi~m tru'dc DHDCD va Phap luat ve nhung cong vi~c 
thlfc hi~n theo quyen va nghTa Vl,J nhu': 
- Kiem tra tfnh h<;J'p ly, h<;J'p phap, tfnh trung thlfc va muc d9 can tr9ng trong quan ly, dieu hanh hoat d9ng 

kinh doanh; tfnh h~ thong, nhat quan va phu h<;J'p cua cong tac ke toan, thong ke va lap baa cao tai chfnh. 
Tham d!nh tfnh day du, h<;J'p phap va trung thlfc cua bao cao tinh hlnh kinh doanh, baa cao tai chfnh hang 
nam va 06 thang cua cong ty, bao cao danh gia cong tac quan ly cua HDQT va trlnh baa cao tham dinh t(li 
CUQC h9p thu'ong nien DHDCD; 

- Ra soat, kiem tra va danh gia hi~u llfc va hi~u qua cua h~ thong kiem toan n9i b9, kiem toan n9i bo, quan ly 
rui ro va canh bao som cua Cong ty; 

- Xem xet so ke toan, ghi chep ke toan va cac tai l i~u khac cua Cong ty, cac cong vi~c quan ly, dieu hanh QOat 
d9ng cua Cong ty khi xet thay can thiet ho~c theo nghi quyet cua DHDCD ho~c theo yeu cau cua co dong 
ho~c nhom co dong; 

- Kien ngh! HDQT ho~c DHDCD cac bi~n phap sU'a doi, bo sung, cai tien cd cau to chuc quan ly, giam sat va 
dieu hanh ho(lt d9ng kinh doanh cua Cong ty; 

BAN TONG GIAM f>OC 
Tong Giam doc do HDQT bo nhi~m, chiu slf giam sat cua HDQT va chiu trach nhiem tru'oc DHDCD, HDQT 

va tru'oc Phap luat ve viec thu'c hien cac quyen va nhi~m Vl,J du'QC giao. Cac Giam doc Khoi co trach nhiem ho 
trd Tong Giam d5c dieu hanh ~ac ~ang ho9t d<';mg cua Cong ty theo chuc nang va nh i~m Vl,J cua tU'ng Khoi, baa 
ca.a trlfc t iep voi Tong Giam doc. Tong Giam doc la ngu'oi d(li di~n theo Phap lu~t cua Cong ty . Ban Tong Giam 

doc co nhiem vu: 
- To chuc dieu hanh, quan ly m<;>i ho(lt d9ng san xuat kinh doanh cua Cong ty theo ngh! quyet cua DHDCD, 
quyet dinh cua HDQT, Dieu I~ Cong ty va tuan thu Phap lu~t. . . . 
- Xay .dlfng va trlnh HDQT cac quy che quan ly dieu hanh n9i b9, ke ho9ch san xuat kinh doanh, ke ho9ch ta1 

chfnh hang nam va dai h(ln cua Cong ty. - > > A No '. • • ' - - ' 

- De ngh! HDQT quyet d!nh bo nhi~m , mien nhi~m, khen thu'dng, ky lu(lt do1 vd1 Pho g1am doc, Ke toan 

tru'ong. . , A , , ~ , , d " k- t 
_ Ky ket, thlfc hi~n cac h<;J'p dong theo quy d!nh cua Phap lu9t. - ~ao c,ao H~Q~ ve !tnh h1~h hoat ,ong:, e _ 
qua san xuat kinh doanh, ch ju trach nhi~m tru'oc DHDCD, HDQT va Phap lu9t ve nhu'ng sa1 ph9m gay ton that 

cho Cong ty. , "" . , "" h 
- Thu'c hien cac ngh! quyet cua HDQT va DHDCD, ke ho9ch ktnh doanh va ke ho9c 
dau tu' cu~ Cong ty da du'<;>'c HDQT va DHDCD thong qua. 
- cac nhi~m v1,1 khac du'<;>'c quy d!nh tc;ii Dieu I~. 

') .. 
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, ' TRACH NHI~M cAc PHONG BAN 
CAC PHONG CHlfC NANG 

Khoi Hanh chinh Nhan su', Phap che' 

Kho~ hanh chinh nha~ Slf CO cac nhi~m Vl,J va chuc nang sau: 

- ~ay d~~g cd cau to c~U'c b(> may Cong ty'. ~xay ~lfng ,ke ho9~h ~ac: tao boi du'Ong, nang cao trinh d(> chuyen 
man ~gh'.~P ~l,l, ~ay ~ghe ,cha ~BNV;, th~c h1~n ,chm~ sach, che dQ t ien lu'dng va cac che do khac doi voi ngu'oi 
lao 99ng, qua~ ly, d1eu hanh cong tac hanh chmh cua Cong ty. 
- Xay dlfng n<;>i quy~. quy che, quy djnh quan ly n(>i b(> trong Cong ty. 

- ~Tham mu'u c~o Tong, ~i~m do~ vi~c bo ~i, sa~ xep lao d(?ng cac phong ban, chi nhanh va xi nghiep cua 
Cong ,tv c,ho phu ~91?_ vo1 t1~ h chat cong vi~c, phu h9p voi Lu~t lao d(?ng du'9c nha nu'oc ban hanh. 
- Q~~n ly, ~u'u tru' ho sd ,cua ,cs~v, ~giai quyet nhifng van de phat sinh ve quyen 19i ding nhu' chi nh sach cua 
ngu'o1 lao d<;>ng trong qua khu' va hien tai. 

- . ~hon2 th~c hi~n chU'c nang Va di~u h~nh m<;>i ho9t d(>ng theo slf chi dao, quan ly tn/c tiep cua Ban Tong 
G1am doc Cong ty. 

Khoi Tai chinh - Ke' toan 

Khoi Tai chinh - Ke toan co cac nhi~m Vl,J va chU'c nang sau : 
- Tong h9p, ghi chep l9i cac so li~u, tinh hinh tai chinh cua Cong ty; baa cao tnic tiep len Ban Tong Giam doc; 
thong qua tinh hinh tai chinh giup Tong Giam doc chi d90 ho9t d(>ng san xuat kinh doanh cua Cong ty . 
- Thlfc hi~n che d(> bao cao theo djnh ky, thlfc hi~n tot cac yeu cau kiem toan, thanh tra tai chinh cua cac cap 
co tham quyen. 
- Phan anh chinh xac, trung thl/C, day du, kjp thoi, ro rang va de hieu toan di~n cac m~t ho9t dong san xuat 
kinh doanh cua Cong ty tren nguyen tac ke toan d(>c l~ p ve nghi~p Vl,J . 
- De xuat nhifng bi~n phap dieu chlnh, Xtf ly kjp thoi nhifng sai l~ch t rong ho9t d(>ng kinh doanh va quan ly tai 
chinh cua Ban Tong Giam doc. 

Khoi Ke' hoach Dau tu 
To chU'c quan ly, can doi va phan bo nguon tai chinh cha cac dlf an va cac Cong ty thanh vien. Theo doi va 

danh gia hi~U qua tai chinh cua ttfng h9ng mt,JC phan bo van. Ho9ch dinh Ch ien lu'Q'C tai chf nh cha doanh nghi~p 
trong tU'ng thoi ky, duy tri kha nang thanh khoan, dam baa an toan tai ch inh o mU'c cao nhat cha h~ thong . 
Dam baa cac loai tai san cua doanh nghi~p du'Q'C kiem soat du'dc SU dl,lng m(>t each hQ'p ly va sinh IQ'i . 
- To chU'c xay dlfng quy trinh quan ly, san xuat cua toan bQ Cong ty me va cac Cong ty thanh vien theo cac 
tieu chuan quoc gia va quoc te phu hQ'p. Chju trach nhi~m chuan hoa toan b(> cac ho sd phap ly cua Cong ty 
nhu' h9p dong kinh te, h9p dong lao d(>ng .. . Theo doi va Xtf ly toan b(? cac van de lien quan den phap ly cua 
Cong ty. 

Khoi Kinh doanh - Ktf hoach 

To chuc xay dlfng cac ke ho9ch kinh doanh va tham mu'u cha HDQT ding nhu' Ba,n T~ng Gia,m doc djn~ hu'ong 
phat trien trong trung va dai h9n cua C?ng ty~, Tren c~ so ke ,ho~ch ki~h do~n~ cua tu'ng~phon_~ ban~ tu'ng d~n 
vj, phong se l~p ke ho9ch kinh doanh tong the trong tu'ng quy, tu'ng nam de tnnh Ban Tong G1am doc xem xet 

phe duy~t. , . ~ , , __ , 
- To chU'c lap de an, danh gia hi~u qua va xay dlfng IQ tnnh thlfc hu~n cac dlf an trong h9ng muc dau tu' cua 
Cong ty tU' g·iai do9n chuan bj cho den khi dlf an di vao ho9t d(>n~ . ~ ' ' ' , N 

- Quan ly va danh gia hi~u qua thlfc te cua tU'ng dlf an ~h i di vao ho9t d9ng, baa cao va tham mu'u tru'c t1ep 
cha Ban Tong Giam doc phe duy~t theo tU'ng giai do9n trien khai. 

I, 



eAo cAo cuA HQI t>ONG QUAN 
Nam, 2015, HDQT da 50 chltc 17 phien ~9P de thao lu~n thong qua cac van de thuQc tham quyen cua 

H~QT~ NA~in ~hun,g trong ~am ~015, HDQT da thlfc hi~n tot nhi~m Vl,J cua mlnh theo quy dinh tai Dieu 25 
D1eu IE; to chut va ho~t d<;>ng cua Cong ty. Chung toi xin bao cao v6i toan the co dong cua ·Cong ty co phan 
Cong nghi~p Khoang san Binh Thu~n nhu' sau: 

TINH HINH HO~T f>QNG CUA Hf>QT NAM 2015 
I. Cac ho~t d(>ng cua Hf>QT 
a. Cac CUQC hQp cua Hf>QT 

II >:>V l'l\:tn-!-

QUYfT/QUY~TtlJNff NGAY 
' .. _ ' 

Bao cao ket qua san xuat, kinh doanh nam 2014 va 
01/2015/KSA/NQ-

13/01/2015 du'a ra phu'dng hu'ong ho~t dQng nam 2015. Bo nhi~m 
Hf>QT ong Nguy~n Van Hoang lam Chu tlch Hf>QT thay cho 

1 

ong Hoang f>U'c Hai . 

• 02/2015/KSA/NQ-
12/03/2015 

Chot danh sach co dong va phu'dng an to chU'c hc;>p 
Hf>QT f>Hf>Cf> thu'ong nien nam 2015. 

Bo nhi~m ba Ph~m Th! Hinh lam Chu t!ch Hf>QT thay 
02/2015/KSA/NQ-

26/03/2015 
the cho ong Nguy~n Van Hoang. Thong qua ddn tU' 

Hf>QT nhi~m cua ong Hoang f>U'c Hai xin thoi giU' vj tri thanh 
vien Hf>QT . 

• 2404/2015/KSA/NQ-
24/04/2015 

Bao cao ke ho~ch kinh doanh Quy 1/2015, ae ra ke 
Hf>QT ho~ch kinh doanh Quy II/ 2015. 
01/Qf>-KSA 13/05/2015 Mi~n nhi~m Quyen ke toan tru'ong voi ong le f>U'c Huy. 

• 02/Qf>-KSA 13/05/2015 Bo nhi~m ba vu Th! Di~u giU' chU'c v1,1 ke toan tru'ong 

II 05/2015/KSA/NQ-
13/05/2015 

Thong qua ho sd dang kY chao ban co phieu ra cong 

Hf>QT chung va phat hanh r ieng le. 

• 06/Qf>-KSA 15/06/2015 
Mi~n nhi~m chU'c v1.1 Pho Tong giam doc doi voi ong 
Ph~m Ngc;>c An. 

II 07/QO-KSA 15/06/2015 
Mi~n nhi~m chU'c Vl.J Pho Tong giam doc doi voi ong 
Nguy~n Van Phu 

11111 1507/2015/KSA/NQ- 15/ 07/2015 
Bao cao ket qua ho~t dQng kinh doanh Quy 11/2015, 

Hf>QT ae rake ho~ch kinh doanh Quy 111/2015. 

11111 10/2015/KSA/NQ- 09/09/2015 
Thong qua vi~c chot danh sach co dong de thlfc hi~n 

Hf>QT quyen mua co phieu phat hanh cho co dong hi~n hU'u. 

~ 11/2015/KSA/NQ- 02/10/2015 Thong qua vi~c thoai von d'au tu' t~ i cong ty lien ket 
Hf>QT 

~ 1510/2015/KSA/NQ- 15/10/2015 
Bao cao ket qua ho~t dQng kinh doanh Quy 111/2015, 

d'e ra ke ho~ch kinh doanh Quy IV/ 2015. Hf>QT 
XU' ly so co ph.an cua co dong hi~n hli'u khong _difit mvua 

~ 12/2015/KSA/NQ- 05/11/2015 het trong d<;tt chao ban co phan ra cong chung nam 
Hf>QT 2015 

~ 19/2015/KSA/NQ- 18/11/2015 Thong qua ket qua phat hanh cho co dong hi~n hU'u. 

Hf>QT 
Thong qua ket qua chao ban trong d<;tt phat hanh co Ill 22/2015/KSA/NQ-KSA 07/12/2015 phan cho nha cfau tu' ch ien lu'<;tc. , A 

Thong qua ddn tU' nhi~m ~hU'c daAnh TV_~f>QT cu~ o_ng 

~ 23/2015/KSA/NQ- 28/12/2015 Hoang f>inh Ke va bau bo sung ong Tran Anh Tu lam 

Hf>QT TV Hf>QT. 
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b. Hoi[lt d(}ng giam sat cua Hf>QT 

Trang nam 2015, W>i dong quan tr! da thlic hi~n cong tac chi d90 va giam sat hoat dong cua 

Ban Tong giam doc, giai quyet k!p thoi cac van de phat sinh thuoc tham quyen cua HDQT, tao moi 

dieu ki~n thu~n 1<;1i cha cong tac dieu hanh cua Ban Tong giam doc: 

- Chi d90 Ban Tong giam doc hoan thanh dung thoi h9n Bao cao tai chinh da du'<;1c kiem toan va 

Bao cao thu'ong nien . 

- Chi d90 Ban Tong giam doc va cac bq ph~n lien quan trien khai tri~u tap D9i hoi dong co dong 

thu'ong nien 2015 thanh cong tot d~p va theo dung quy trinh, quy dinh . 

- Giam sat, chi d9o ho9t dqng kinh doanh nam 2015. Giam sat ke ho9ch kinh doanh va cac du' an 

dau tu' 201s. 

- Chi d9o Ban Tong giam doc thay doi giay phep kinh doanh. 

-De ra phu'dng hu'ong cho ho9t dc_:mg cua KSA trong nam 2016 va chi dao Ban Tong giam doc len 

ke ho9ch chi tiet Cl,J the. 

II. Ket qua san xuat kinh doanh 2015 

108,4 72,26°/o • Doanh thu thuan Ty dong 150 

Ty tfong 30 6,1 20,33°/o 

• Lc;1i nhu~n sau thue 

' 
~ 



III. Ket qua thljc hi~n ngh! quyet f>~i hQi dong Co dona. 

Llfa ch9n Cong ty TNHH Kiem toan va D!nh gia Thang Long kiem toan Bao cao tai chfnh nam 2015 cua 
Cong ty. 

- Thlfc hi~n thanh c6ng dc;>'t phat hanh co phieu ra c6ng chung nam 2015, tang van dieu le Cong ty w 
373,7 tY dong len 934,27 tY dong. 

HDQT dang thlfc hi~n dam phan thue van phong va ma van phong dai di~n t(li Ha N6i. 

HDQT tiep t1,1c thlfc hi~n cac thu t 1,1c can thiet de dong clr'a cac chi nhanh cua Cong ty t(li TP Ho Chf Minh 
va t(li tinh Dong Nai. 

IV. Cong tac chi d~o va giam sat. 

Trang nam 2015, Hai dong quan tr! da thlfc hi~n c6ng tac chi d(lo va giam sat ho9t d(>ng cua Ban Dieu hanh 

trong cac cong vi~c nhu' sau : 

- Chi d(lo Ban Dieu hanh hoan thanh dung thoi h(ln Bao cao tai chf nh da du'c;>'c kiem toan va Bao cao thu'ong 

nien 2015; 

- Chi d(lo Ban Dieu hanh va cac bQ ph~n lien quan trien khai tri~u t~p Dai hQi dong co dong 2015 . 

- Giam sat, chi d(lo ho9t d(>ng kinh doanh nam 2015; 

- Giam sat ke ho9ch kinh doanh va tinh hinh trien khai cac di/ an dau tu' 2015; 

- Chi d90 Ban Dieu hanh va cac b(> ph~n lien quan ho t rc;>' Cong ty TNH H Kiem toan va Dinh gia Thang Long -

T.D.K trong vi~c kiem toan cuoi nam sao cho nhanh ch6ng, chinh xac va phu hc;>'p voi quy dinh cua phap luat 

hi~n hanh; 

- Chi d90 giam sat cac cong tac lien quan toi dc;>'t phat hanh co phieu ra cong chung. 

V. Cong tac aau tu' dlj an. 

Trong nam 2015, H(>i dong quan tr! da t ien hanh chi d90, kiem tra, gia~ s~t va ~ich clfc do~ do~ Ban~ Di~_LI 
hanh trong vi~c hoan thi~n thu t1,1c phap ly, va da d9t du'c;>'c ke hoach khdi cong xay dung Nha may che b1en 
xi Titan Binh thuan. 
C1,1 the, tien dQ phap ly cua dlf an Nha may che bien xi Titan Binh Thu~n du'c;>'c tien hanh nhu' sau: 

Thu tu'dng phe 
duy~t quy ho~ch 
ve qu~ng titan 
den nam 2020. 
Tinh Blnh Thu~n 
du'ac bo trl che 
biin tap trung 
tai CCN Th~ng 
Hai va KCN Song 
Blnh 

Tao tien de cha 
KSA xliy dt117g 
phat trie'n dtj an 
theo quy ho{lch 
tilTTCP 

Chap thu~n cua 
UBNO tinh Blnh 
Thuan chu 
trucing cho phep 
KSA du'(lc pht!p 
nghien cuu l~p 
DAOT 

Oliil son phap Jy 
cd ban cha dtf 
an. 
Thtlc hien Khao 
sai cong ng~ 
che bien xi Titan 
vdi Xian Baite. 
Xu/it ban Mo 
cao kha th~ ke 
hoach tili chfnh 
chodtjan. 

Ky h(lp dong tu' 
van L~p DAOT, 
OTM vcli Vien 
KHCN Mo Luy~n 
Kim - BC) Cong 
Thu'C!ng 
Ky h(lp dong 
thue oat t~i ccN 
Thang Hai 

Ky cam ket t:ili 
trd voir vdi 
vietinbank, 
Anbinhbank. 
Phat hilnh ting 
voir tlieu I~ 
thilnh c0ng Jen 
339 t-y. 
L~p ban v~ thiet 
ke cd sd nhil 
mayx1. 

Bao ve thanh 
cong DTM vii l~p 
bao cao phan 
tich an toan bli'c 
xa du' an. 
UBND tinh du'a 
du' an vao danh 
s<ich trlnh TTCP 
bo sung quy 
ho~ch 

Hoan thien xay 
dtlng cd ban, 
chon doi tac xay 
dVng cd sd h{I 
tang cho nhil 
may xi. 
Ky MOU tieu th11 
vdi t?p doiln 
Nippon, Asia 
Trading. 

Thu tu'clng Chinh 
phu ban hanh 
van ban so 
2429/TTg-KTN 
phe duy~t bo 
sung Quy ho~ch 
Nha may che 
bien xi Titan 
Blnh Thuan do 
KSA lam chu dau 
tu'. 

Moc stl kien 
tr9ng d{li cua 
toiln b~ qua 
trinh chuan bi -
Jen ke· ho{lch di/ 
an. 

KSA don nhan 
giay Chli'ng nhAn 
dau tu so 
4812000004 t(( 

UBND huy~n 
Ham Tan - Blnh 
Thuan. 

Oilu son phap ly 
co ban cho d1/ 
an. 
Otl an Nhil may 
Che bien xi Titan 
Binh Thuan dii co 
gan nhil <fay du 
phap l'i de thvc 
hien khifi cong. 

Don nhan G1ay 
phep X~y dung 
Nha may che 
bien x1 T1tar 
Bmh Thuar 

/ 
Moc son cuo1 
cilng trong v1ec 
hoan tat thu tuc 
phap /y Nhil m.iy 
che bien x1 Titan 
Binh Thuan. Sau 
do, d11 an $e 

chfnh thlic tf119c 
kho1 cong x:Jy 
d11ng vao thang 
2/2015. 



sAo cAo cuA BAN KIE,M soAT 
KE.T QUA KIE,M TRA vA GIAM sAT HO~T DQNG sxKo NAM 201s 

I. Ho~t d()ng cua BKS: 

Ban Kiem Soat (BKS) khong phat hi~n tnfong hQ'p bat thu'ong nao trong hoat d(mg cua cong ty . Cac hoat 

d9ng tuan thu theo cac yeu cau cua h~ thong quan tri n9i bQ. Che d9 hc;>p giao ban thu'c hien deu dan da 

phat hi~n k!p thoi cac van de, dong thoi de xuat cac kien ngh! va giai phap phu hdp nham tang cu'a~g hieu 
qua hoc;it d9ng cua cong ty. 

Ket qua giam sat tinh hinh ho~t dQng va tai chinh cong ty 

1. Cong tac ho~t dQng quan ly, dieu hanh cua Hf>QT va Ban GiarT' ctoc ,.A 

- BKS trong nam da tien hanh giam sat, kiem tra viec thu'c hien cac muc t ieu kinh doanh nam 2015 cua 
HDQT va ban Tong giam doc. Kiem tra tfnh h<;>'p phap, .h<;>'p iy cu~ cac hoat dong kinh doanh nam 2015 theo 
Ngh! quyet Dc;ti h(>i Co dong da de ra . 
- Trang nam 2015 Ban kiem soat da tien hanh h9p va phan c6ng nhi~m vt,i cha tung thanh vien , giam sat 
vi~c thlfc hi~n Ngh! quyet Dc;ti h9i Co dong cua HDQT va BGD. 

- Cac ho9t d(>ng cua HDQT trong nam 2015 deu thlfc hi~n dung voi chU'c nang, n hi~m Vl,J va quyenhanj 

theo lu~t doanh nghi~p va dieu I~ Cong ty. HDQT da nghiem tuc thlfc hi~n ke hoc;ich san xuat kinh 

doanh nam 2015, cac n(>i dung trong ngh! quyet cua DHDCD nam 2015 thong qua. 

- HDQT da thlfc hi~n tot vai tro chi dc;to, giam sat va ho tr<;>' ban TGD, cac phong ban, ddn vi thanh vien 

dieu hanh ho9t d9ng SXKD vu'Q't qua thach thU'c, kh6 khan, duy tri ooat d9ng cua Cong ty ngay cang 

vU'ng chac. 
- GiU'a BKS, HDQT, Ban TGD luon co slf phoi hQ'p ch~t che, tat ca cac cu9c hop cua HDQT deu c6 BKS 

tham dlf, cac n9i dung thao lu~n va bieu quyet deu thlfc hi~n cong khai, dung quy dinh . 

Ban TGD da trien khai, chi dc;io cac b9 phan, ddn vi thanh vien thlfc h i~n nghi quyet, quyet dinh, chi thi 

cua HDQT va oo gang khac ph1,1c kh6 khan, c6 nhU'ng bi~n phap dieu hanh sat sao, tang cu'ong cong tac 

quan ly, danh gia phan loai, c6 bi~n phap thu hoi, XU ly cac khoan nq, hang tan kho, .. . de hoan thanh ke 

hoc;ich SXKD. 

2. Ket qua ho~t dong SXKD 

Ket qua thlfc hi~n cac chi tieu kinh doanh nam 2015 nhu' sau: 

Doanh thu thuan 

Lqi nhu~n sau thue 

3. Cong tac ke toan, tai chinh 

Ty dong 

Ty c.fong 

150 

30 

108,42 

6,11 

72,28°/o 

20,3 7 °/o 

- Thu'c hien kiem tra giam sat cac hoc;it dQng hc;t~h to~n ke toan,, kin h~ do~nh ~~ d~~ tu' ~u~a~6~~fn~ · Xem xet 
_ Ki~m tra tfnh hQ'p ly, hQ'p phap, trung}hlfc, cong tac hc;ich toan ke toan, 9P ao cao · 

~a~e~ot~!ic~~n:ad~~~nt~~ch~~hd~~~ k~~~~o;~~.~ g~a tf~h ~~P 1y cua cac so li~u tai chinh . Dong thoi danh 

gia phc;im vi kiem toan va y kien kiem toan do1 vd1 bao cao tat chinh . 

Thu lao Ban Kiem soat _,. 
Do Cong ty dang trong gi?i do?n dauu tu', xay dlfng nha may nen cac khoan chi phi tang cao, Ban k1em 

soat xin de ngh! kh6ng nhc;in thu lao nam 2015. 



:n. Phu'o n g hll'O'ng nhi~m VI} hO~t dQng nam 2016 

Nham thay doi de phu h<;1p voi yeu cau quan tr! va san xuat kinh daanh nam 2016 Ban Kiem saat de 
ra ke hac_Kh ha9t d(>ng cu the nhu' sau: ' 

Kiem tra va giam sat thu'ong nien: 
- Tham gia haan thi~n dieu I~, n(>i quy, quy che quan ly n(>i bQ phu hdp voi dieu kien thu'c te cua Cong ty . 
- Tham, gia g~am sat D9i hQi dong co dong thu'ong nien 2016 va D9i hoi dong co dong bat thu'ong ( neu co) 
theo dung lu9t. 
- Tang cu'ong nghi~p Vl,J kiem soat n(>i bQ cung voi Ban dieu hanh Cong ty; 
- -':'hlfc hi~n kiem tra, giam sat dlnh ky moi quy m(>t Ian theo dung quy che ho9t dong cua Ban kiem soat, 
kiem tra cac ho9t d(>ng san xuat kinh doanh, tinh hinh tai chfnh Cong ty de phat hien nhung bat cap trong 
cong tac dieu hanh, quan ly. 
- Kiem tra cac bao cao t~i chfnh hang nam, 6 thang, quy, tham t ra bao cao ket qua haat dong kinh doanh, 
bao cao tai chfnh cho moi ky ket toan nam cua Cong ty sau khi da du'dc kiem toan. Kiem saat taan bQ h~ 
thong tai chfnh va vi~c thlfc hi~n cac quy che cua cong ty: Kiem tra t f nh h<;1p ly, h9p phap, tfnh trung thu'c 
va mU'c dQ can tr9ng trong quan ly, dieu hanh ho9t d(>ng kinh doanh, trong t6 chU'c cong tac ke taan, 
thong ke va l~p bao cao tai chfnh . 
- Tham dlnh bao cao tinh hinh kinh doanh, baa cao tai chfnh theo dinh ky cua cong ty, baa caa danh gia 
cong tac quan ly cua HQi dong quan t r! len D9i h(>i dong co dong t9i CUQC h9P thu'ong nien. 
- Xem xet so ke toan va cac tai l i~u khac cua Cong ty, cac cong vi~c quan ly, dieu hanh ha9t dong cua 
Cong ty bat cU' khi nao neu xet thay can thiet ha~c thea quyet d!nh cua D9i hQi dong co dong thea yeu cau 
cua c6 dong ha~c nhom c6 dong. 

Kiem tra va giam sat bat thu'ong: . 
- Khi co yeu cau cua co dong ho~c nhom co dong, Ban Kiem soat se co ke ha9ch thu'c hien kiem tra trang 
thoi han bay ngay lam vi~c, ke ttI ngay nh~n du'<;1c yeu cau. Trang thoi h9n mu'oi lam ngay, ke tu ngay ket 
thuc kiem tra, Ban kiem soat se co baa caa giai trinh ve nhO'ng van de du'9C yeu cau kiem tra den Hai dong 
quan tr! va co dong va nhom co dong co yeu cau. 

- Khi phat hi~n co thanh vien H9i dong, quan tr! ho~,c D~i h9i ?ong Co ~ong , ~ong. Giar;: d~~ v~ pham .nghla 
Vl,J cua ngu'oi quan ly Cong ty, Ban Kiem soat se co thong bao ,ngay ban~~ van b.an. ~.dt H_o1 do~g quan t!t, 
yeu cau ngu'oi c6 hanh vi vi ph9m cham dU't hanh vi vi ph9m, kem thea k1en ngh1 g1a1 phap khac phuc hau 

qua. 

' \ 

' ' ..r 

I 

' 
, 



, , , .A.> , IV 

BAO CAO CUA BAN TONG AM 
T~ong ~am 2015, Ban Dieu hanh da thljc hi~n cac ngh! quyet cua H(>i dong quan tri da thu'c hien trach nhiem 
v~ quyen h~n cua, m~,nh ~ la qu~an Yi ca,c m~t h~c;it d?ng s~n xuat kinh doanh cua c6ng ty .. Ban .Dieu hanh xin 
bao cao tru'o'c Quy co dong ve ket qua hoc;it d<?ng san xuat kinh doanh nam 2015 va ke hoach hoat dong san 
xuat kinh doanh nam 2016 cua Cong ty nhu' sau: . . 

I. TINH HINH SAN XUAT KINH DOANH NAM 2015 
Khai quat tinh hinh 

a. Tinh hinh kinh te nam 2015 

Kinh te nam 2015 dien ra trong boi canh thi tnfong toan cau c6 nhU'ng bat on, kinh te the gi6'i van doi 

m~t voi nhieu ru i ro Ion voi cac nhan to kh6 lu'ong. Thu'o'ng mc;ii toan cau Sl,lt giam do tong cau yeu. Kinh te 

the gi6'i chu'a lay du'<;J'C da tang tru'ong va phl,JC hoi ch~m . SI/ bat on cua th! t ru'ong tai chinh toan cau . 

Tong san pham trong nu'ac (GDP) nam 2015 u'oc tinh tang 6,68% so v6'i nam 2014, trong d6 quy I tang 

6,12%; quy II tang 6,47%; quy III tang 6,87%; quy IV tang 7,01%. 

Xet ve g6c d(> sU' dl,lng GDP nam 2015, tieu dung cuoi cung tang 9,12% so voi nam 2014, dong gop 

10,66 diem phan tram vao muc tang tru'ong chung; tich luy tai san tang 9,04%, dong gop 4,64 diem phan 

tram; chenh l~ch XUat, nhap khau hang h6a Va d!ch Vl,J lam giam 8,62 diem phan tram Cua muc tang tnfong 

chung. 

NhU'ng kh6 khan va thu~n lqi imh hu'ong den ho~t dc}ng SXKD nam 2015: 
Kho khan 

Nam 2015, do nganh bat d(>ng san va xay dljng tiep tl,JC chju anh hu'ong cua suy thoai kinh te, sue mua 

giam di khien tinh hinh san xuat kinh doanh cua Cong ty g~p nhieu kh6 khan, cac nha may san xuat vat lieu 

xay dlfng giam cong suat va lam giam nhu cau tieu thl,l khoang san phi kim tU' do anh hu'ong den hoat d(>ng 

kinh doanh cua Cong ty. Slf cc;inh tranh trong llnh vlfc kinh doanh, thu'o'ng mc;ii NVLXD ding tro nen gay gat 

ho'n. 

Thuanldi: 
Viec HDQT thay doi chien lu'<;J'c, ta i cau true cong ty t~p trung toan llfc vao cac hoat dong cot 16i va c6 

the ma~h da mang den nhieu net tu'o'i moi cho tinh hinh san xuat kinh doanh. Nam 2015 danh dau viec hoan 

tat th~ tuc phap ly cua nha may che bien xi Titan Binh Thu~n 60.000 tan/nam tc;i i Cl,lm Cong nghi~p Thang 

Hai. Vi~c· UBND huy~n Ham Tan dong y d uy~t cap Giay chung nh~n dau tu' vao thang 12/2014 va Giay phep 

xay du'ng vao thang 1/2015 la nhU'ng su' thu~n l<;J'i Cl/C ky to Ion de cai thi~n t inh hinh san xuat kinh doanh 

giai doc;in 2015 - 2016. 

~ 
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2. Ket qua thljc hi~n chi tieu san xuat kinh doanh nam 2015 

Doanh thu thuan 
Lc;ti nhu~n sau thue 

Ty dong 
Ty dong 

150 
30 

108,42 
6, 1 1 

72,28°/o 
20,37°/o 

- N~m ~015, d~oanh thu v~ 1<;1~ nh~~ n ch~a dc;tt du'<;jc so voi ke hoc;ich de ra do trong nam Cong ty tap trung 
vao dau tu' xay dlfng nha may, tang cu'dng hoc;it d()ng thu'dng mc;i i. · 

3. Tinh hinh tai chinh tr9ng yeu 

Ty dong 198,9 795,5 299,9°/o 
thu Ty dong 149,9 623,9 316,2°/o 

Ty dong 25,9 2 -92,3°/o 
Ty dong 288,1 301,3 4,6°/o 
Ty dong 486,9 1.096,7 125,2°/o 

'(: 

Tong tai san cua KSA tc;ii ngay 31/12/2015 la 1.096,7 tY dong, tang 125,2% so voi cung ky nam ngoai, ,1 

tu'dng U'ng tang gan 609,8 tY dong. Tai san ngan hc;in Cong ty cuoi nam dat 795,5 tY dong, tang 299,9% so 
voi cung ky nam tru'oc, trong do cac khoan phai thu tang 316% va hang ton kho giam 92% so voi dau 
nam. Hang ton kho giam mc;inh cha thay Cong ty da giai quyet tot khau ban hang, tuy nhien cac khoan phai 
thu tang, do do Cong ty can kiem scat ch~t che ch fnh sach ban hang, nham giam thieu toi da cac tac dt:mg 
tieu clfc den dong tien . 

- Nc;t ngan h~n Ty dong 59,8 54,1 -9,5°/o 

• ca~ khoan phai tra Ty dong 10,1 17,9 77,2°/o 

ngan h~n 
WM Nc;t dai h~n Ty dong 0 64,2 n/a 

fi, M Tong nc;t phai tra Ty dong 59,8 118,3 97,8°/o 

Tong n<;j phai tra cua Cong ty tc;ii thoi diem 31/12/2015 tang 58,5 tY dong, tu'dng du'dng tang 97,8% so voi 
nam tru'oc, trong do chu yeu la tang n<;1 dai hc;in. 
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4. NhU'ng cai tien ve cd cau to chU'c, chinh sach va quan I' 
~,.A > I' > y 
ve quan y san xuat kinh doanh· 

- Tie~ tt,JC on d!nh va tUng bu'oc phat trien san lu'<;1ng tieu tht,J, th! phan theo XU hu'ong on dinh va vU'ng cha 
t90 nen doanh thu va dong tien m9nh me, lien tt,JC va deu dan . . c, 

- A M~ n;in,g cac A~oi ,quan h~ trong va ngoai nu'oc voi mt,JC di~h quang ba thu'dng hi~u , nang cao vi the. 
Ve ta1 chmh ke toan: . 

- ~~m ?ao nguon Von ph t,JC Vl,J yeu CaU San XUat kinh doanh Va dau tu' phat trien, gill vU'ng vai tro SUC manh 

tar chmh can thiet cha toan h~ thong. . 

- Nang Cao nghi~p Vl,J quan ly rui ro va tang cu'ong nang llf c giam sat t rong toan he thong, giU' vU'ng tf nh an 

toan cha toan bQ ho9t d<;'>ng luan chuyen hang h oa va nguon van. 

- Tang cu'ong dlf baa cac bien d<)ng cua nen kinh te the gioi va t rong nu'Oc, cac bien dong cua nganh, chu 

d9ng de ra cac giai phap tai chinh linh ho9t, phu hc;tp, khong gay soc va anh hu'ong den ho9t d<)ng san xuat 

kinh doanh. 

Ve to chU'c nhan slf: 

- Luon nang cao 1<;1i the c9nh tranh va t90 thu~n lc;ti cha CBNV phat huy nang ll{c va hoan thanh tot nhiem vu. 

- T90 m6i tru'ong lam v i~c tot, dieu k i~n lam vi~c tot va cd hQi thang tien nghe nghi~p . . . 

- Dao t90, boi du'ong va 60 tr<;1 CBNV W dao t90 de kh6ng ngU'ng nang cao nang llfc nghiep vu, dao t9o 

nguon can bQ quan ly va chuyen m6n day du dap U'ng cha nhu cau phat trien cua Cong ty. 

11. KE HO~CH HO~T t>QNG NAM 2016 

1. f>jnh hu'ong ho~t dQng nam 2016 

a. Tinh hinh kinh te The gioi - Vi~t Nam 

Du'bao 
Theo IMF, kinh te the gioi nam 2016 nen kinh te toan cau se tang t ru'ong 3, 1 % trong nam nay va dat 

3,6% trong nam 2016, thap hdn nhli'ng con so dlf bao t ru'ac do. Do ding la nhan d!nh chung cua WB, OECD, 

hay nhieu cd quan dlf bao kinh te khac. 
Tiep noi XU the tang tru'ong cua nam 2015, Chfnh phu dlf kien d~t mt,JC tieu toe dQ tang tru'ong cua Vi~t 

Nam d9t 6,7% va toe dQ tang tru'ong CPI d9t du'oi 5%, nen kinh te du'<;1c Ch fnh phu danh gia se con tiep tuc 

tang tru'ong cao hdn nG'a va tiep tt,JC giG' 6n dinh kinh te vi m6. Ty I~ lam phat du'dc du' baa tiep tt,JC nam a muc 

thap Vi theO dlf bao CUa nhieu to ChUC qUOC te, gia daU the gioi khong CO XU hu'ong tang t rong nhieu nam toi Vt 

nguon cung dau dang du' thU'a. 
H9i nh~p c<)ng dong ASEAN tU' nam 2016 se gap them cd hQi cho Vi~t Nam hQi nh~p TPP tot hon. Tru'ac 

ngu'ong cU'a TPP, nen kinh te nu'oc ta dang tu'dng doi on djnh va XU hu'ong tang tru'ong ben vU'ng. Tuy nhien, 

do qua trinh tai Cd cau nen kinh te ch~m ch9p va mo hinh tang tru'ong moi chu'a du'QC thiet lap I vi the thach 

thuc tru'ac ngu'ong cU'a hQi nh~p la rat Ion. 

Nguv cd va cac rtii ro co the': 
Nhli'ng rui ro ma WB canh baa Vi~t Nam co the se g~p phai do qua trinh tai cd cau cham chap, nd xau 

chu'a du'<;1c XU ly tri~t de (cha du tY I~ nc;t xau co nam du'oi 3% theo bao cao cua Chfnh phu). 

.' 



b. Ke ho~ch ho~t dQng nam 2016 

Tita~~p trung m9i nguon llfc nham dau t u' vao nganh che bien sau Titan, tr9ng diem la nha may che bien xi 

~ T~ep t:c 'day nha~h tie~ ~~ de hoAan thanh giai doc;m 1 nha may che bien xi Titan, cong suat 30,000 
tan/nam di vao hoc~t dQng Va t1ep tl_JC xay dlfng giai doan 2 de nang cong suat len 60,000 tan/nam . 

~Ben C(3~h ~~' C~ng ~ din? t~p t rung vao Chien lu'c;>'c so hli'u mo Titan, de dam bao on dinh lau dai 

n~uon ng~yen ~~~ Adau vao'. kh~ng nhli'ng cho mot nha may ma pha i dam bao du'c;>'c nguon nguyen lieu dau 

v~o c~o ca c,huo'. lie~ hc;>'p tu' mo, kha i thac m6 den 2 nha may che bien xi Titan v6'i tong cong suat 120,000 
tan/nam, nha may Pigment & nano Titan. 

, Llfa A ch9n d~i tac ~phu hc;>'p de hc;>'p tac phat trien chien 1119c trong nganh Titan nham du'a Cong ty tro 

thanh Cong ty hang dau trong llnh vlfc Titan. Dong thoi tfch clfc tim kiem th! tru'ong dau ra, dam bao nguon 
thu cho hoc:it d{?ng san xuat kinh doanh ngan hc:in, dai han. 

2. Ke ho~ch san xuat kinh doanh nam 2016: 

.. 'CHI TIEU ,. . 

' ' ~ ..... " ' . 
Doanh thu Ty c:fong 500 

Ty dong 25 

3. Giai phap thlfc hi~n: 

a. Cong tac to chU'c 

Tiep tl_JC tang cu'ong bo sung dQi ngu nhan Sl/ gioi chuyen man, dap ting nhu cau phat trien cua Cong ty. 

Hoan thi~n quy trinh hoc:it d{?ng hoc:it d(?ng cua cac phong ban. Ap dl_Jng mo hinh OKR quan tri theo muc tieu 

vao Cong ty nham nang cao nang llfc lam viec - tlf lam vi~c mang lc:i i hi~u qua toi da cho cong viec. 

Tang cu'ong hoc:it d9ng giam sat cong vi~c, t6 chU'c cong vi~c theo mo hinh 3 mU'c do, tao moi tru'ong lam 

vi~c chuyen nghi~p de cong nhan vien phat huy het nang llfc, doan ket , tin c~y , tang cu'ong dQi ngu quan ly co 

nang llfc dap U'ng cho Slf phat trien CUa Cong ty trong giai doan mcJi . 

b. Cong tac chi d;,to dieu hanh san xuat 

Hoan thi~n cong tac l~p ke hoc;ich, phu'o'ng thU'c trien khai ke hoc;ich thong nhat tu Ban dieu hanh den cac 

phong ban Cong ty. Giao d!nh mU'c v6'i tung khau hoc;it d{?ng. Phan cap cho cac phong ban tu' chu, W chiu 

trach nhi~m trong San xuat kinh doanh nham phat huy toi da tfnh nang di;mg, sang t c;io cua cac phong ban . 

c. Cong tac dau tu' phat trien 
Lien doanh, lien ket vai cac doi tac tfem nang, theo sat tien dQ cua cac dlf an de giai quyet cac phat sinh 

kip thoi. T~p trung toan bQ nguon llfc de phat trien dlf an xi Titan, giam sat cong tac xay du'ng thi cong nha 

may v6'i tieu chi An toan - Tiet ki~m - Hi~u qua de dc;it ke hoc;ich v~n hanh mot each toi u'u. 
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To cHU'c NHAN sll . 
I. GIOI THI~U HQI f>ONG QUAN TRJ 

Ph~m Th! Hinh Chu tjch Hf>QT 1.3°/o 

2 Lam Hoang Giang Thanh vien Hf>QT 0 

3 vo Phu'ong Lam Thanh vien Hf>QT 0 

4 Ph~m Quoc Tu~ Thanh vien Hf>QT 0 

5 Hoang f>inh Ke Thanh vien Hf>QT 0 
(TU' nhi~m ngay 
28/12/2015) 

6 Tran Anh Tu Thanh vien Hf>QT 0 
(Bo nhi~m ngay 
28/12/2015) 

.\ 

III. GIOO THI~U BAN f>IEU HANH 'J 

Tong Giam doc 1,3°/o 

Vu Thi Di~u Ke toan tru'ong 0 

c 

II. GIOI THI~U BAN KIEM soAT 

-1 Tran Thi Kim Thu Tru'ong BKS 0 

Nguy~n f>inh Tru'ong Thanh vien BKS 0 
2 

Tran Kien Cu'ong 
Thanh vien BKS 0 

3 



, , QUAN TR' DOANH NGHIEP 
I. QUAN TRJ RUI RO · 
' Hoc;it 99ng quan tri ru i ro cua Cong ty du'a tren n A ~ ~ ' ' A -~ ' ' 

tu' hoc;it dc;mg kinh doanh hien hfru ding nhlt cac h ~uJ~n t~~ ~hat quan I~ nhc;in b1et sdm cac rui ro phat sinh 
toan di~n. . oc;i ong in doanh, dau tu' moi de co chinh sach quan tri 

1. Rui ro phat sinh tU' ho~t d(>ng kmh doanh 

~ac h?_e;tt ,d9ng kinh doanh luon phai doi mat voi rui 
ro >lo'n nAhat la, suy ~iam nang ll[c cc;inh tranh so voi doi 
thu~ khong na~ bat dung yeu cau va XU the cua thi 
tryong. KSA luon chu trc;mg nang cao nang Ilic quan 1y' 
n~ng llfc c?nh t~anh tren phu'o'ng di~n toa·n Cong ~ 
cung ~hu' tu'ng co~~ ty con li~n doanh - lien ket thong 
qua xay dlf~g Chl~n 1~9'C dai he;tn va ke hoe;tch kinh 
do~nh c1,1 the cho tu'ng lmh vl[c tren co' so phan tich thi 
tru'~ng: ~~i thu~ co', h9i ~ung nhu' ap d1,1ng cac cong c0 
quan ly h1~n dc;i1, toan di~n . 

2. Rui ro phat sinh tU' ho~t d<}ng aau tu' 

Rui ro phat sinh tU' cac ho9t d9ng dau tu' thieu hieu 
qua se keo theo nhieu h~ 11,JY ve von va ket qua kinh 
doanh. Do do, KSA luon quan tri chat che cac hoat 
d(>ng dau tu' ngay tU' gia i do9n danh gia kha thi nham 
tra~h ca: ru~ ro ~hong lu'ong tru'dc co the gay anh 
hu'dng den ket qua kinh doanh cung nhu' lo'i ich cua co 
dong. Cac dlf an Ion nhu' dlf an nha may· che bien xi 
Titan Binh Thu~n deu phai thong qua Hoi dong dau tu' 
cap Cong ty rat nhieu Ian bao gom nhie~ nhan su' chu 
chot, co kinh nghi~m lau nam trong ITnh vl[c, ·du'9'c 
phan tich toan di~n dl[a tren nhu cau thi tru'ong, kha 
nang cc;inh tranh, hi~u qua kinh doanh, tai chinh, cong 
ngh~, nham nh~n biet cac rui ro lien quan cung nhu' 
mU'c d9 tac d9ng cua tUng yeu to. 

4. Rui ro vi mo, chinh sach 

Nen kinh te cua Vi~t Nam con nhieu bat c~p, ch!u 
anh hu'ong rat mc;inh cua chu ky kinh te. Nguen lu'c 
quoc gia m6ng dan den hc;in che trong vi~c chu d9ng 
can thi~p thuc day kinh te, kiem soat tY gia. Rui ro lc;im 
phat luon hi~n hifu. Chinh sach dieu hanh nhieu khi 
con Chu'a minh bc~ICh, Va thieu tf nh djnh hu'ong cha 
doanh nghi~p, ngu'oi dan . 

Voi d~c thu kinh doanh trong linh Vl/C khoang san -
h<:i tang cong nghi~p, KSA con chju anh hu'ong boi cac 
chi nh sach quan ly trong ITnh Vl/C nay (Chien lu'9'c phat 
trien cong nghi~p Quoc gia; d!nh hu'ong cha chi nh 
quyen d!a phu'o'ng, cac co' quan Ion cua Chinh phu; 
nhifng chi nh sach Cl,J the Ve dau thau, mua Sam h~ 
thong, thiet b!, giai phap khai thac va che tai moi 
tru'ong, .. . ) . 

Trang moi tru'ong vi mo va chinh sach nhu' v~y, doi 
h6i cac doanh nghi~p trong do co KSA phai chu d(mg, 
linh hoat de thfch U'ng - lien t1,1c co nhifng chi dc:io phu 
h9'p tc;io dieu ki~n thu~n 19'i de KSA va cac doanh 
nghi~p bc:in co hu'ong di tich clfc ho'n. 

3 . Rui ro ve "lhan Su' 

Phan Ion cac ITnh vl[c kinh doanh cung nhu' dinh 
hu'ong Chien lu'9'C cua Cong ty deu du'a rat nhieu ~ao 
nguon llfc ve con ngu'oi a cac trinh. do khac nhau. 
Die~ nay, dat ra nhfrng thach thU'c, rui 'ro trong vi~c 
tuyen dt,J ng Va dam bao nhan Sl/ trinh do cao gan bo 
lau dai. KSA luon chu t rc;>ng vao vi~c hoan thi~n che 
d9 dai ng9 cho CBNV; dam bao thu nhap, quyen lo'i co 
tfnh cc_:inh tranh toan di~n hdn so voi mat bang chung 
cua th! tru'ong nhan llfc. 

KSA co cac chinh sach ho tro', khuyen khfch ve 
dao tc:io nham hoan th i~ n , nang cao nang Ilic chuyen 
mon va du'a ra 19 t rinh thang tien ro rang den tung 
nhan Vien de dam baa Slf gan bo lau dai. 
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II. QUAN Ml? NHA DAU Tu' 

Bao cao thong ke ve co dong: 

co phan pho thong 

Co dong Nha nu'ac 

Co dong nQi bQ 

Co dong trong cong ty 

• • 
I 

--...--.. 

I 
/ 

/ 
/ 

----------------- -

93.427.360 

0 

TRONG NU'6'C 

1.243.500 

0 

91.950.774 

270.707 

41.500.010 

35.347.915 

----- --...--.. 
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----------
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THONG TIN CHUNG v·E co PHIEU KSA NAM 20 
Tai thoi diem 31/1212015 co hieu KSA d , ~ , · ·, . '" , 
Bien dc)ng gia co phieu KSA vl Vnindex tr~~~~~~,~~~5d~~~~;~~,~~~! ;~~i.hoa th i tnfong la 504,5 t:Y dong. 

Trang nam 2015, KSA da thlfc hi~n phat hanh them co phieu cho co dong hi~n huu nhu' sau: 
Th(l'c hi~n quyen mua etJ'phieu: 

- So lu'c;>'ng chung khoan phat hanh : 56.056.416 co phieu 

- Gia phat hanh: 10.000 dong 

- TY I~ thlfc hi~n: 2:3 

- Ngay dang ky cuoi cung : 30/09/2015 

cAc HO~T f>QNG vm co f>ONG vA NHA f>AU Tu' 
Trao doi coi mo, thang than, hai chieu va doi XU cong bang giiJa cac co dong luon la nguyen tac hoat 

dc)ng cua Be) ph~n Quan h~ nha dau tu' (IR) KSA. 

Nh~n thU'c r6 vai tro cua vi~c trao doi thu'ong xuyen va hi~u qua voi cac nha dau tu', chuyen vien phan tich ta i 

chfnh, Be) ph~n IR KSA da lien tt,Jc va d!nh ky thljc hi~n cac cong vi~c nhu': 

Duy tri, c~p nh~t thu'ong xuyen mt,Jc Quan h~ Nha dau tu' tren website cua Cong ty; 

Tuan thu cac yeu cau ve cong bo thong tin theo lu~t d!nh; 

D!nh ky cung cap cac ban t in nha dau tu' hang thang, to chuc h<;>p cong bo ket qua kinh doanh hang quy; 

To chU'c cac CUQC h<;>p gioi thi~u ve Cong ty dap U'ng nhu cau cua cac quy dau tu' trong va ngoai nu'oc. Voi 

vi~c duy tri cac kenh lien l9c thu'ong xuyen, hai chieu giiJa Cong ty va c(>ng dong dau tu', BQ ph~n IR KSA da 

tien hanh c~p nh~t k!p thoi toi nha dau t u' va cac co dong cua KSA ve chien lu'c;>'c, tin h hinh hoat dong kinh 

doanh va ket qua kinh doanh de nha dau tu' co the co nhiJng quyet d!nh kip tho'i. 
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BAO CAO TAI CHINH 
CHI so TAI CHINH (KSA) 

CHI TIEU 2013 2014 
Doanh thu thuan HDKD 28, 183,003,457 69,301,513,623 
Gia von hang ban 18,793,567,228 52,896,351,134 

L<1i nhu~n 9QP HDKD 16,805,032, 170 16,405, 162,489 

Chi phi QLDN 6,695,911,819 7,045,820,417 

L<1i nhu~ntr~octhue 24,765,661,394 30.771.715.721 

ThueTNDN 6,303,424,878 3,500,484,787 

L<1i nhu~n sau thueTNDN 18,517,183,249 27,271,230,934 
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eAo cAo TAI cHiNH 

cAc CHI TIEU TAI CHINH CHU YEU 

Tong gia tr! tai san 

Lqi nhu~n tU' Hf>KD 
Lqi nhu~n tru'oc thue 
Lqi nhu~n sau thue 

1. H~ so thanh toan ngan h\in 

2. H~ so thanh toan nhanh 

CHi TIEU CO' CAU VON 

2. Ty I~ lqi nhu~n sau 
thue VCSH 
3. Ty I~ lqi nhu~n sau 
hue Ton TS 
4.Tyl~lqinhu~n 
Hf>KD I Doanh thu th.ll~'t ·' . 

dong 

dong 

dong 
dong 
dong 

ran 
ran 

Of o 

O/o 

O/o 

Of o 

486.955.639.452 

69.301.513.623 

31.169.877.48 1 

30.771.715.721 

27.271.230.934 
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eAo cAo TAI cHiNH 
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eau tu' tai chinh NH 
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BAO CAO TAI CHINH 

2013 2014 

Bien tai g{)p L9·i nh u~n g{)p 

20,00 
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2015 

Doanh thu nam 2015 tang 39,12 tY dong so voi nam 2014 

TY TRl)NG CHI PHi 
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HO~ T DQNG TAI CHfNH 

0% 
2013 2014 2015 

Toan van Bao cao tai chinh kiem 

toan nam 2015 du'QC dang tai day 
du tren trang thong tin di~n tlr' cua 

Cong ty t~i d!a chi: 
http:/lksa.com.vn/Bao cao tai chinh-13-2-2762 
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GI6'I THIEU DU' AN Xi TITAN KSA • • 

THONG TIN Dlf AN 
0 Ten di/ an: Nha may che 

bien xi Titan Binh Thuan 

0 Tong dau tu': 120 tY dang 

0 Di~n tich: 10 ha 

O f>ia diem: ccN Thang Hai, 
x~ Thang Hai, huy~n Ham Tan, 
tinh Binh Thu~n ~~ 

0 Cong suat: 60.000 tan/nam 

QUY MO f>AU Tll 
2015 

GI6'I THIEU CHUOI SAN 
J..1 A' A 

PHAM CHE BIEN SAU TITAN 

2018 



Nha may diiit t~i CCN Thang Hai - la CCN duy 
nhat nam trong quy ho~ch cua Thu tu'ong chinh 
phu du'gc cap phep xay dlfng h~ tang cong 
nghi~p ph1,1c Vl,I nganh Cong nghi~p che bien 
sau Titan. 

CCN da hoan thi~n cd si1 h~ tang, s~n sang cho 
cac nha d'au tu' vao xay dlfng nha may. 

L -NHO'NG LO'I THE CUA 
CCN THANG HAI 

Gia thue dat ~nh tranh 

Giao thong thu~n ti~n 

Gan cac h~ thong Cang 

- Trr~m di~n: 110 KV - 80 MVA 
cung cap chuyen cho cac nlha 
may che bien saiu Titan. 

- Nguon nttoc doi dao, ,()n d!nh 
- Xu ly nu'oc thai theo QCVN 40 

SAN PHAM 

NHA MAY CHE' BIEN 
Xi TITAN BINH THU~N 

-

GANG 

Tieu th1:1 nqi dja 

~------... . _. 
;~ ... - .t;. 

- Nguon nhan life doi dao 
- Thu t~c phap Jy nhanh ch6ng 

va thu~n IQ'i 

\! • 11) l 

N~m t rong Vung nguyen li~u 
phong phu, gia ca c~nh tranh, 
sa n lu'Q'ng Ion 

San pham chf nh cua nha may la XI Tita 1d ha ron 
Ti02 90 - 920/o . Xi la nguyen li~u dau vao cho cac 
nganh che bien Titan kim lo9i, Pigment va Nano Titan. 

San pham xi mQt phan se ~hl;IC ~l;l ~ho x~a~ ~~ha~ , m<)t 
phan se la nguyen li~u cho cac nha may che b1en Pigment 
va Nano Titan. 

San pham phl;J cua nha may la Gang, day la kim loai 
dt1<;1c sU' d1,1ng nhieu trong nu'oc. 

ximAN 

Tieu t h1:1 nqi d!a 
va xuat khau 

i\; 
A 

I 
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LQ'I THE, YUNG NGUYEN LIEU 

I 
I 

---------.... ... .... ... .... 
,,"' TINH ,, 

I/ BINH THU~N 

. 
/ 

/ . . 
/ 

/ / Vi~t 'Nam co triLJ' lu'dng titan dung thU' ~ the' giO' (J 

hon 600 tr1ieu tan (trong do Binh Th A h
1
. ~ 1 

I 
I\ 

I 
I 

I \ 

I 
I 
I 

920/t ) A , A . A' ' uan c 1em 
' 

0 
I qay Ja n:?t J Q'i ,_,the~ to Jon cua Vi~t Nam trong 

nganh cong ngh1~p che bien sau Titan . 

Cac m9 Ti~an tai Binh Thu~n nam d9c theo du'O'ng 
ve~ b 1 ~n v~ song song v6'i quoc 19 1A. Cac mo nay 
ph.~n l~n nam trong khu V(/C khong CO dan Cu' va mot 
phan 19 thien. NhO' v~y, vi~c khai thac va van tai ~e 
nha may rat de dang, thuan tien. . 

/ ' -------J ,, / ' 
.......... _____ _.,"" ,, '-5""J;~;iiii,i!iiiiij .. iji::;-~~~~~~--~~~ 

UNG Dl)NG CUA TITAN 

Q,u~ngA Tit~An Bin~, T~uan ~am;; tr?ng phan di~ tang 
ca~ nen v1ec ,tuyen ,tach rat de dang, khong Ian tap 
chat. Theo danh gia, qu~ng tc;ii cac mo nay co ham 
lu'c;1ng Ti02 rat cao, khi du'a vao che bien se oat ti le 
thanh pham Ion va cho chat lu'c;1ng tot. . . 

NANO-Ti02 

PIGMENT 

TITAN 
KIM LO~I 

LQC Nu'6'c 

VUTRl,.I 

KHU' MUI, 

KHOITHUOC 

NHl/A 

KHllKHUAN 
NAM MOC 

_J 

GIAY 

HANGKHONG QUOCPHONG 

r . 

SON 

Y HQC 

Titan la v~t li~u cua nhieu nganh cong nghi~p quan trqng, U'ng dt;mg trong m9i m~t cua 
doi song. Cac san pham sau khi di vao sU' dt;mg khong the tai che l~ i . Nhu cau ve titan 
khong ngU'ng tang. 

TU' tinh qu~ng, Titan du'qc che bien thanh xi, day la nguyen li~u aau vao de che bien cac 
san pham sau hdn. 

' ., 
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BINH THUAN MINERAL 

CONG TY co PHAN CONG 
NGHIEP KHOANG SAN BINH THUAN . . 

TONG GIAM f>OC 

PHAM THI HINH . . 
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