CONG TY CO PHAN KHOANG SAN NA RI HAMICO
Pia chi: Lung Hoan - Xuat Hoda - Thi xa Bic Kan - Tinh Bac Kan
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Bac Kan, ngay  thang 5 nam 2016
BAO CAO THUONG NIEN

CONG TY CO PHAN KHOANG SAN NA RI HAMICO
NAM BAO CAQO 2015

THONG TIN CHUNG

1. Thong tin khai quat

Tén giao dich  :CONG TY CO PHAN KHOANG SAN NA RI HAMICO

Tén giao dich qudc ¢ :NARI HAMICO MINERALS JOINT STOCK
COMPANY

Tén viét tat - NA RI HAMICO JSC

- Giay chung nhan dang ky kinh doanh s6 4700144572 do So Ké hoach va Dau tu

tinh Bac Kan dang ky lan dau ngay 12 thang 01 nam 2004 va dang ky thay do1 lan

thir 20 ngay 25 thang | nam 2016

Von dicu 1¢ - 494.325.000.000 dong
Von dau tu cua chu so hitu: 494.325.000.000 dong

e

Dia chi: to Ling Hoan, phuong Xuat Hod, thanh pho Bac Kan, tinh Bac Kan

S6 dién thoai - 0281. 6 286 786

S6 Fax - 0281.3 875 021
Website "Www.narthamico.vn
FEmail . narthamico(wgmail.com
Ma ching khoan L 55

2. Qua trinh hinh thanh va phat trién

+ Cong ty co phan Khoang san Na Ri Hamico tién than la doanh nghiép tu

nhan Son Trang, sau dO dugc doi tén thanh Tong Cong ty ¢6 phan xay dung Son

Trang vao ngay 12/01/2004 va chinh thuc chuyén dor thanh Tong Cong ty ¢d phan
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Khoang san Na Ri Hamico vao ngay 16 thang 10 nam 2009 va Cong ty c¢O phan

khoang San Na ri Hamico vao ngay 14 thang 02 nam 2013. Trong qua trinh hoat

dong va phat trién cua minh, Cong ty da dat duoc nhi¢u thanh tich xuat sac trong
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kinh doanh va nhan duoc nhiéu bing khen cua UBND tinh Bac Kan va cac ban

neanh ¢o lién quan nhu: Cap vang hoi nhap kinh té quoc té nam 2008, Doanh nghiep

ticu biéu hoan thanh nghia vu thué nam 2007....thuong hi¢u chung khoan uy tin

2010: Giai thuong doanh nghiép hoi nhap va phat trién 2010; nam 2013

Tu mot doanh nghiép co phz:’in tu nhan voi von diéu & ban dau 1a
11.500.000.000 dong, Cong ty da tién hanh tang von lan thu [ 1én 25.000.000.000
dong vao nga\f 30/01/2005 bang hinh thirc chuyén nhuom, co phan va gép thém von

gitta cac co dong sang lap. Cono ty hoan tat viéc tiang von lan tha 2 khi két thue nam
tai chinh 31/12/2008 vaéi von diéu 18 1a 34.500.000.000 dong. Két thac quy [T nam
2009, Cong ty hoan tat viéc tang von diéu 1é lan thu 3 1én 118.000.000.000 déng va
chinh thtrc chuyén tén thanh Tong Cong ty ¢6 phan Khoang san Na Ri Hamico vao
ngay 16/10/2009. Tong Cong ty chinh thire tro thanh Cong ty dai ching theo cong
van s6 2537/UBCK-QLPH cua UBCK Nha nudc vao ngay 31/10/20009.

+ Neay 04/01/2010 Tong Cong ty ¢6 phan Khoang san Na Ri Hamico da chinh
thie niém veét trén So Giao dich chirng khoan TP. H6 Chi Minh vot ma chung khoan
la KSS.

+ Neay 29/04/2010 Tong Cong ty td chie thanh cong Dai hoi co dong thuong
nién, Dai hoi da thong qua ké hoach ting von diéu 1€ bang viéc phat hanh co phieu
cho ¢6 dong hién httu va Can bo cong nhan vien.

+ Negay 25/06/2010 Tong Cénﬁ ty ¢6 phan Khoang san Na Ri Hamico duoc
Uy Ban chunu khoan Nha nude cap Giay chirmg nhan dang ky chao ban ¢6 phleu ra
cong chung so 595/UBCK-GCN. Pén ngay 02/11/2010, Tong Cong ty niém yét bo
sung 12.390.000 ¢6 phicu KSS. danh dau dot phat hanh thanh cong tang von dicu 1¢
l&n 24 ] .900.000.000 dong.

+ Ngay 01/08/2013 Cong ty to churc thanh cong Dai ho dong co dong thuong
nien, Dar hoit da thong qua ke hoach tang von diéu 1¢é bang cach phat hanh co phiéu
tra ¢o tie 25% va phat hanh ¢6 phteu cho ¢o dong hién hiru va doi tuong khac. thong
qua vige phdt hanh trai phiéu chuyén d(}] riéng lé. Duoc Uy ban chung khoan Nha

nude cap giay chirng nhan chao ban ¢6 phicu ra cong ching so: 67/DKCB ngay 29
thang 11 nam 2013,

+Ngay 19/03/2014, Cong ty két thue dot phat hanh ¢6 phicu tra co tuc va chao

ban ra cong chung voi sO luong phat hanh thanh cong 1a 15.242.500 c¢o phiéu, tang
von dicu ¢ cua Cong ty 1én 394.325.000.000 VND.

+ Ngay 04/04/2014. Cong ty phat hanh thanh cong 1.000.000 trai phiéu
th,l}e]’l doi. m¢nh gia 100.000 dong/trai ph]w tong gia tri 100 ty dong. Dén ngay

04/04/2015. sO trai phicu trén duge chuyén doi thanh 10.000.000 ¢6 phan pho thone.
nang von diéu 1é cua Cong ty 1én 494.325.000.000 VND.

- 3. Nganh nghé va dia ban kinh doanh
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* Neanh nghé kinh doanh:
- Xay dung cong trinh k¥ thuat dan dung khac:
- Xay dung nha cac loai:
Xay dung cong trinh duong sat va duong bo:
Chi tiét: Xay dung cong trinh duong bo
Xay dung cong trinh cong ich;
- Chi tiét: xay dung cong trinh duong day va tram bién ap dién dén 35 KV, xay
dung cong trinh thuy lot.
Kinh doanh bat dong san. quyén su dung dat thuoc chu so htru, chu su dung
hoac di thue
Chi tiét: Pau tu xay dung khu cong nghiép, khu do thi. Kinh doanh bat dong
san.
C huan bi mat bang
Chi tlet San lap mat bang, bao gom ca khoan nd min
San xuat vat liéu xay dung tu dat sét
Chi tiét: San xuat gach bang 10 tuy nen.

Trong cay an qua

Trong rau, dau cac loai va trong hoa. cay canh
- Trong ring va cham soc ring

- Chan nudi gia cam

Trong trot, chan nuoi hon hop
Chi tiet: Chan nudi gia stc.
Khai thac quing sat
- Chi tiét: Khai thac. tham do. khao sat. ché bién, kinh doanh quang kim loal
(quang sé’t)
Khai thac quang kim loai khac khong chura st
- Chi tiét: Khai thac. tham do, khao sat, ché bién, kinh doanh quang kim loai
(quang -chi, kém., donﬁ ni ken. thiéc. ti tan, nhom., angtimon ...)
Khai thac quang kim loai quy hiém
Chi tiét: Khai thac & ché bién quang vang, bac.
Dich vu luu tr ngan ngay
Chi tiét: Kinh doanh dich vu khach san.
) Nha hang va cac dich vu an uong phuc vu luu dong
Chi tiét: Kinh doanh dich vu nha hang.
_ Khai thac da, cat. soi, dat sét
Chi tiét: Khai thac ché bién cac loai cat, da, soi.
) Ban buon kim loar va quang kim loai
Chi tiét: Ban buon sat, thép.
Ban buon chuyen doanh khac chua dugc phan vao dau |
Chi tiet: Ban buon phé licu, phé thar kim loai, phi kim loai. Ban buon phan
bon su dung trong nong nghigp.
- Van tar hang hoa bang duong bo.
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- Hoat dong thé thao khac
- Hoat dong vui choi giai tri khac chua dugc phan vao dau

Ban buon vat licu, thiét bi lé.p dat khac trong xay dung
- Chi tiét: Kinh doanh vat liéu xay dung: D4, voi,cat, soi, xi mang, son ba tuong,
vée ni. kinh, vat liéu chong tham. éng nhua, 5ng kim loat..
Ban buon do dung khac cho gia dinh
Chi tiét: Kinh doanh trang thiét bi gia dinh. thiét bi dién lanh, day dién..

- Xuat nhap khau cac mat hang do cong ty kinh doanh.

Hoat dong dich vu ho trg khai thac mo va quang khac
Chi tiet: Khao sat tham do khoang san ( Vang. bac.)

* Pia ban kinh doanh:
+ Tinh Bac Kan va 1 so tinh khdac
4. Thong tin chung vé mo hinh quan tri, td chtre kinh doanh va bd may quan ly.
- M6 hinh quan tri:

Do tinh hinh bién dong nhan su nam 2015 c6 nhiéu su thay doi; mién nhigm, bo
nhiém thanh vién hdi dong quan tri va Ban Giam doc tai thot diem lap bao cao.

Cu thé nhu sau:

Ong Dinh Ngoc Tuyén Chu tich Bo nhiém ngay 30/6/2015
Ong Vi Van Van Thanh vién Bo nhiém ngay 30/6/2015
Ba Nguyén Thi Thu Trang  Thanh vién Bo nhiém ngay 30/6/2015
Ong Neuyén Van Dung Thanh vien Mién nhiém ngay 03/3/2016

Ong Truong Quang Nhan  Thanh vién

Ba L.é thi Thu Hién Thanh vien Bo nhiém ngay 03/03/2016
Ong Neuyén Vin Dinh Chu tich Mién nhiém ngay 30/06/2015
Ong Kiéu Cong Hoat Thanh vién Mién nhiém ngay 30/06/2015
Ba Ha Thi Thu Huyén Thanh vien Mién nhiém ngay 30/06/2015
Cac thanh vién Ban Giam doc bao gom:

Ba L.é Thi Thu Hién Giam doc B6 nhiém ngay 25/01/2016
Ong Dinh Ngoc Tuyén Giam doc Bo nhiém ngay 30/06/2015

Mien nhiem ngay 25/01/2016

Ong Vu Van Van Pho Giam doc  Bo nhiem ngay 30/06/2015
Ong Nguyen Van Dinh Giam doc Mien nhiem ngay 30/06/2015:

Ong Kieu Cong Hoat Phd Giam doc Mién nhiém ngay 30/06/2015



CONG TY CO PHAN KHOANG SAN
NA RI HAMICO
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VA CHE BIEN BOT DA VA CHE BIEN BOT DA THAC VA CHE BIEN VA CHE BIEN QUANG
SILIC ,_ CACBONAT DA HA BAC SAT PU O

CN HA NOI,CN  NHA MAY SAN XUAT NHA MAY TUYEN - XI NGHIEP KHAL CONG TY TNHH
TP. HO CHI MINH BAO BI LUYEN CHI KEM THAC CHI KEM DA MTV CHO BAC
NGAN SON KIM KAN
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Dien giai so do

Tru s6 chinh : Cong ty ¢o phan Khoang san Na Ri Hamico

Dia chi: T6 Liing Hoan, phuong Xuat Ho4, thanh pho Bac Kan. tinh Bac Kan;

Dién thoai: 0281.6286786 Fax: 0281.3875021

Nha may khai thac va ché bién bot da Silic

Dia chi: thon Bang Lang, xa Thuong Quan, huyén Ngan Son, tinh Bac Kan
Dién thoai: 0281.2213298

Nha may khai thac va ché bién bot da Cabonat

Dia chi: Khu cong nghiép phia nam, xa Van Tien. TP Yén Bai, T. Yén Bai
Nha may khai thac va ché bién da Ha Bac

Dia chi: To Ling Hoan, phuong Xuat Hoa, thanh pho Bac Kan

Dien thoat: 0281.3861094

Nha may khai thac va ché bien quang sat Pu O

Pia chi: Khudi Giang, xa Quang Bach, huyén Cho Don, tinh Bac Kan
Dien thoat: 0281.3882095

Nha may tuyén luyén Chi kém Ngan Son

Dia chi: Thon Bang Lang, xa Thuong Quan, huyén Ngan Son

Xi nghiep khai thac chi kém da kim

L e BT

L T

Vi e .



Dia chi: TT Na Phéac, huyén Ngan Son, tinh Bac Kan

** Cho Bac Kan

DPia chi: T6 5, Phuong Song Cau, TP Bac Kan, tinh Bac Kan

- Co cau can bo quan ly:
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P. TO P. TAI P. KINH P. KE P.VATTU
CHUC - CHINH DOANH HOACH KY XE MAY

NHAN SU KE TOAN TONG HQP THUAT
A 4 L 4 A 4 Y h Y
Nha Nha Nha Nha Nha XN Du én
may may may may may khai Bauxit
khai khai khai khai tuyén thac Cao
thac va thac va thac va thac luyén chi Bing
che bien che bién ché va ché chi kém da
bot da b@} da bién d4 bién kém Kim
Stlic trang Ha Bac quang Ngan
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Dai Hoi dong co dong

Pai hoi dong ¢6 dong la co quan ¢6 tham quyen cao nhat cua Cong ty. quyct

dinh nhirng van dé thudce nhiém vu va quyén han duoc Diéu ¢ Cong ty va Phap
luat lién quan quy dinh. Dai hoi dong co dong co cac quyén va nhiém vu sau:
. Thong qua. sua doi, bo sung Diéu lé.
. Thong qua ké hoach phat trién cong ty. thong qua Béo céo tai chinh hang nam.
bao cao cua HDQ'I. Ban kiém soat va cua Kiém toan vién.
o Quyét dinh s6 Thanh vién HDQT.
o Bau. mién nhiém, bai nhiém Thanh vién HDQT, Ban kiém soat.
. Cac quyén khac duge quy dinh tai Diéu 1é Cong ty.
Hoi dong quan tri
Hoi dong quan tri 1a co quan quan tri cua Cong ty ¢6 05 thanh vién, ¢6 toan
quyén nhan danh Cong ty dé quyét dinh cac van dé lién quan dén muc dich. quyén
loi cua Cong ty, trr nhing van dé thuoe tham quyén Dai hoi dong c6 dong.

HDQT co6 cac quyen sau:

. Quyét dinh co cau to chtic, bd may cua Cong ty.

. Quyeét dinh chién luoge dau tu, phat trién cua Cong ty trén co so cac muc dich
chién luoc do PHPCD thong qua.

. BO nhiém, mién nhiém. cach chuec. oiam sat hoat dong cua Ban Giam doc.

. Kién nghi stra doi bo sung Diéu 1, bao cdo tinh hinh kinh doanh hang nam.
Bdo cdo tai chinh. quyét toan nam, phuong an phan phoi loi nhuan va phuong
hudng phat trién, ké hoach phat trién san xuat kinh doanh va ngan sach hang

nam trinh bHDCD.

. Tricu tap. chi dao chuan bi ndi dung va chuong trinh cho cdc cudc hop
DHDCD.

o De xuat viec tar co cau lai hoac giai thé Cong ty.

«  (Cac quyéen khac dugc quy dinh tai Dicu I€.

Ban Kiém soat
BKS do DPHDCD bau ra gom 03 thanh vién, thay mat ¢6 dong dé kiém soat moi

hoat dong quan tri va diéu hanh san xuat kinh doanh cua Cong ty. BKS chiu trach



nhiém trude DPHDCD va Phap luat ve nhimng cong vige thuc hien theo quyén va

nghia vu nhu:

Ciém tra so sach ké toan va cac Bdo cdo tai chinh cua Cong ty, kiém tra tinh

hop ly. hop phéap cua cac hoat dong san xuat kinh doanh va tai chinh Cong
ty. kiém tra viéc thuc hién cac nghi quyét, quyét dinh cua HDQT.

Trinh DHDCD bao ciao tham tra cac bao cao tai chinh cua Cong ty, dong thoi
co quyén trinh bay y kién doc 1ap cua minh vé két qua tham tra cac van deé
lién quan tai hoat dong kinh doanh, hoat dong cua HDQ'T va Ban Giam doc.
Yéu cau HPQT triéu tap DHPCD bat thuong trong truong hop xét th:?iy can
thict.

Cac quyeén khac duoc quy dinh tai Diéu l¢.

Ban Giam doc

Giam doc do Hoi dong quan tri bo nhiém, chiu su giam sat cua Ho1 dong quan

tri va chiu trach nhiém trude Dai hoi dong cd dong, Ho1 dong quan tri va truoc

Pha

trac

» luat vé viéce thuc hién cac quyeén va nhiém vu dugc gtao. Pho giam doc ¢o

1 nhiém ho tro Giam doc diéu hanh hoat dong san xuat kinh doanh cua Cong

ty. Giam doc la nguoi dai dién theo Phap luat cua Cong ty. Ban Giam doc co

nhiém vu:

T6 chire diéu hanh, quan Iy moi hoat dong san xuat kinh doanh cua Cong ty
theo nghi quyét cua DPHDCD, quyét dinh cua HDQT, Dicu 1¢ Cong ty va
tuan thu Phap luat.

Xay dung va trinh HDQT cac quy ché quan ly diéu hanh noi bo. ké hoach
san xuat kinh doanh, ké hoach tai chinh hang nim va dai han cua Cong ty.
Pé nghi HPQT quyét dinh bo nhiém, mién nhiém. khen thuong, ky luat doi
vGi Pho giam doc, Ké toan truong.

Ky két, thuc hién cac hop dong theo quy dinh cua Phap luat.

Bao cao HPQT vé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu
trach nhiém trudge DPHDCD, HDQT va Phap luat vé nhiing sai pham gy ton
that cho Cong ty.

Thuc hién cac nghi quyét cua HDQT va DPHDPCD. ké hoach kinh doanh va
ké hoach dau tu cua Cong ty da duoc HDQT va DPHDCD thong qua.

Cac nhiém vu khac duoc quy dinh tar Dieu [€.
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Chire nang ciac phong ban

Phong Hanh chinh Nhan sy

Phong hanh chinh nhan su co cac nhiém vu va chuc nang sau:
- Xay dung co cau to chirc bd may Cong ty, xay dung ké hoach dao tao boi dudng.
nang cao trinh do chuyén mon nghiep vu, tay nghé cho CBCNV: thuc hi¢n chinh
sach. ché do tién luong va céc ché do khac doi voi nguoi lao dong: quan ly. dieu
hanh cong tac hanh chinh cua Cong ty.
- Xay dung nd1 quy, quy che, quy dinh quan ly ndi bo trong Cong ty.
~ Tham muu cho Giam ddc viéc bo tri, sap xép lao dong cac phong ban, chi nhanh
va xi nghiép cua Cong ty cho phu hgp vor tinh chat cong viéc phu hop voi ludt lao
dong duoc nha nude ban hanh.
- Quan ly, lttu trit ho so cua can bo cong nhan vién, gial quyét nhiing van dé phat
sinh vé quyén loi cling nhu chinh sach cua nguoi lao dong trong qua kha va hién tai.
- Phong thuc hién cac chirc nang va diéu hanh moi hoat déng theo su chi dao, quan
lyV truc tiep cua Ban giam doc Cong ty.

Phong Tai chinh - K ¢ todn

Phong Tai chinh - Ké toan co cac nhiém vu va chlic nang sau:
- Tong hop, ghi chép lai cac so liéu, tinh hinh tai chinh cua Cong ty; bao cao truc
tiép 1én Ban giam doc: thong qua tinh hinh tai chinh giup Giam doc chi dao hoat
dong san xuat kinh doanh cua Cong ty:
- Thuc hien ché do bao cao theo dinh ky, thuc hién tOt cac yeu cau kiém toan, thanh
tra tai chinh cua cac cap co tham quyen.
- Phan anh chinh xac. trung thuc. day du. kip thoi, rd rang va dé hiéu toan dién cac
mat hoat dong san xuat kinh doanh cua Cong ty trén nguyén tic ké toan doc lap vé
nghicp vu.
- Pé xuat nhing bién phap diéu chinh, xu ly kip thoi nhiing sai Iéch trong hoat

dong kinh doanh va quan ly tai chinh.

~ Phan tich tinh hinh tai chinh trong khai thac mo, tham muu nhtmg bién phap cho
ké hoach tai chinh cua Ban giam doc.
Phong Kinh doanh Tong hop

T6 chuc xay dung cac ké hoach kinh doanh va tham muu cho Hoi dong Quan Tt

cting nhu Ban Giam doc dinh hudng phat trién trong trung va dai han cua Cong ty.



Trén co so ké hoach kinh doanh cua tung phong ban, tung don vi, phong s¢ lap ke

hoach kinh doanh tong thé trong tirng quy. tung nam dé trinh Ban Giam doc xem xét
phé duyet.

Phong Vit tu Xe may

- Phong ¢o6 chtrc nang quan ly toan bg xuong sua chura. thiét bi may moc hién ¢o
cua Cong ty.

- Lap ké hoach sua chira dinh ky hang thang, hang quy doi voi tung loai thiét bi
may moc dé trinh lén Ban Giam doc phé duyét, dam bao sao cho toan bg cac thiét bi
may moc cua cac nha may, cong truong dinh ky dugc bao dudng, van hanh tot nhung
dong thoi phai dam bao tinh van hanh lién tuc cua san xuat.

- Lap ké hoach va cung cap vat tu theo tién do thuc té tai cac nha may, cong
truong cua Cong ty.

Cac don vi truc thuoc:

Nha May khai thac va ché bién bot da Silic

Dia chi: xa Thuong Quan - huyén Ngan Son - tinh Bac Kan

Puoc cap giay ching nhan dau tu s6 13101000002 ngay 11/04/2006 cua
UBND tinh Bac Kan. Nha may xay dung trén dién tich 3ha voi cong suat ché bién la
110.000 tan/ nam.
Chire nang chinh cua nha may:

Khai thac va ché bién tai chd quing Silic thanh bot Silic véi kich c¢d kich
thudc hat tr 0.5¢cm dén 2em.
Nha May khai thac va ché bién bgt Cacbonat

Dia chi: Khu cong nghiép phia Nam. xa Van Tién, TP Yén Bai. T. Yén Bai

Puogc cap gidy chimg nhan dau tu s6 16221000029 cua Ban QL khu cong
nghiép tinh Yén Bai. Nha may dugc xay dung trén dién tich 1,2 ha voir cong suat ché
bién 1a 100.000 tan/ nam ( Giai doan 1: 50.000 tan/nam).

Chire nang chinh cua Nha may:

Nghién d4 Cacbonat CaCO3 thanh bot da Cacbonat siéu min voi ¢d hat tir 1u
dén 70u; ¢d hat tor 1u dén Su ¢o trang phu axit béo.

Trong qua trinh hoat dong, do chat luong vung nguyén liéu da Cacbonat tai dia
ban tinh Bic Kan khong duoc tot, Cong ty da quyét dinh chuyén toan b Nha may

sang dia ban tinh Yén Bai. Ngay 07/03/2014, Cong ty duoc Ban Quan ly cac Khu
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cong nghiép tinh Yén Bai cap giay chimg nhan dau tu s6 16221000029 vé viée quyeét
dinh cho Cong ty dau tu Du an Nha may san xuat Bot da Canxi Cacbonat tai Khu
cong nghiép phia Nam, thanh pho Yén Bai, tinh Yén Bai. Du kién Nha may sé hoan
thanh va di vao hoat dong trong quy 3/2016.
Nha May khai thac va ché bién da voi trang va da kiem

Dia chi: To Ling Hoan — phuong Xuat Héa — thanh pho Bac Kan - tinh Bic
Kan

Duoc cap chimg nhan dau tu so 13101000005 ngay 05/06/2007 cua UBND
tinh Bac Kan. Nha may xay dung trén di¢n tich 3ha vo1 cong suat ché bién da Khoi la
3.000 m°/ nam. da xé tam la 50.000 m*/ nam. bot da voi dong bao la 12.000 tan/ nam,
bot da Nephelin: 20.000 tan/ nam. da xoa vién 1a 20.000 tan/ nam.
Chire nang chinh cua Nha may:.

Khai thac. ché bién da voi trang va da kiém dung trong nudc va xuat khau.
Nha May khai thac va ché bién Quang siat Pu O

Dia chi: xa Quang Bach — huyén Cho Pon - tinh Bac Kan

Duoc cap gidy chung nhén dau tu s6 13101000015 ngay 14/03/2008 cua
UBND tinh Bac Kan. Nha may duoc xdy dung trén di¢n tich 20ha vor cong suat ché
bién la 52.500 tan/ nam
Chure nang chinh cua Nha may:

Nghién, tuyén nang cao do quang tir quang sat tho thanh tinh quang Fe,Ox voi
ham luong TF. sau tuyén 61%-:-67%.
Nha may san xuat bao bi

Dia chi: T6 Liing Hoan — phuong Xuat Hoa - TP Bac Kan - Tinh Bac Kan
Chire nang chinh cua Nha may.

San xuat cac loai bao bi PP. manh PP, manh bao x1 mang. chi du,.. phuc vu cho

nhu cau dong gdi cac san pham tu khai khoang cua Cong ty va mot phan nho phuc vu
thi truong trong nuoc.

Nha may tuyén luyén Chi kém Ngin Son

Dia chi: Thon Bang lang, xa Thuong quan. huyen Ngan Son
Puoc cap giay ching nhan dau tu s6 1312100005 ngay 28/08/2013 cua U BND

tinh Bac Kan. Nha may duoc xay dung trén dién tich 2,2ha vdi cong suat ché hién la

5.000 tan chi thoi/ nam

Nt it F



Chire nang chinh cua Nha may:
- Tuyén va luyén chi kém da kim
- San pham la: Chi kim loar >98%

Xi nghiép khai thac chi kém da kim Coc lot:
Pia chi: TT Na Phic- huyén Ngan Son - tinh Bac Kan

Pugc cap giay chung nhan dau tu sO 13.121.000.007 ngay 14/06/2012 cua
H T : . A A .« A , ~ A" 2 ~
UBND tinh Bac Kan. Xi nghiép duogc xay dung trén dign tich 14.343m"™ vo1 cong

suat khai thac va ché bien 20.000 tan/ nam ( quang nguyeén khat)

Du an Bauxit Cao Bing:
Dia chi: Khu Ling Muoi, TT Ta Lung, huyén Phuc Hoa, tinh Cao Bang
Puoc cap giay chimng nhan dau tu so: 11121000111 ngay 13/4/2010

- Cac cong ty con, cong ty lién ket:
+ Cong ty ndm gitr trén 50% von ¢6 phan/von gop cua Cong ty: khong co.

+ Tinh hinh dau tu vao cac cong ty co lien quan: Gop von vao Cong ty CP
Khoang san Luy¢n kim Bac Kan, SO von da gop la: 600.000.000 VND. chiém 13%
von diéu 1é.

+ Gop von vao cong ty con CO quyén biéu quyét 100%: Cong ty TNHH MTV
Cho Bac Kan: 50.000.000.000 ty dong

5. Pinh huong phat trién.

- Cac muc tiéu chu yéu cua Cong ty: Trong cac nam tiep theo, Cong ty s€ phat
huy tiém nang trong linh vuc khai khoang, tiép tuc nghién clru, tim kiém nhtng mo

khoang san mai, co tri luong 1on, gia tri kinh te cao.

- Chién lugc phat trién trung va dai han: Day manh dau tu cho day chuyén
cong nghé, tap trung khai thac sau nang cao gia tri1 san pham.

- Cac muc tiéu doi voi moi truong, xa hot va cong dong cua Cénﬁ ty: Giam
thiéu t6i da 6 nhiém moi truong; dam bao nang suat lao dong va doi 50110 nguol lao
dong; dem lai loi ich kinh té cho cong ty ngay cang phat trien.

6. Cac rui ro:

- Ngoai nhiing rui ro vé cac yéu to vi mé noi chung nhu: toc do phat trién kinh
té, ty gia hoi doai, 1ai suat, lam phat,...Cong ty co thé gap nhirng rui ro dac thu nganh
nhu: diéu kién tu nhién, moi ttuom bién dong bat thuong vé dia chat, chat luong
khoang san. hay nhting rui ro vé phat luat nhu: Dinh huéng phat trién nganh khoang




san, nhitng uwu dai hay han ché, cac chinh sach vé thué, bao vé moi truong, giay phep
khat thac mo,...

- Bé han ché thap nhat nhiing anh huong ti nhimg rui ro co the gap phai, Ban
anh dao Coéng ty ludn cd su chu dong va dieu chinh kip thoi trong cong tac dicu
hanh, ludén dé ra cac phuong an du phong, tu do dap ung linh hoat vor1 tinh huong

moi.

[I. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dong san xuat kinh doanh

Nam 2015 van la mot nam kho khan vor Cong ty. Cac chi ticu vé doanh thu va
lo1 nhuan déu dat murc thap so voi ké hoach dé ra.

- | Mire do
S Ké hoach | Thuc hién | hoan thanh So Vo
Chi tieu . ' o e ¥
nam 2015 | Nam 2015 ke hoach nam 2014
2015
Doanh thu 350 16 4.7% 19.7%
Loi nhuan sau thué 15 -200.8 | -133.9% -50.83%

2. To chue va nhan su.

- Danh sach ban diéu hanh:

ST Ho ten Chue vu So lwong CP
T nam gir
o Dinh Noc Tuyén Eh kel el 0
2 Lé Thi Thu Hién | Uy vién HDQT kiém Giam doc Cong 0
J 1}f
3 Vi Van Van Uy vién HPQT kiém Pho Giam ddc 0
o Cong ty
4 |N cuyen Thi Hong K¢é toan truong Cong ty 0
| Minh

Tom tat ly lich ban diéu hanh ciaa Cong ty:
o Chutich Hoi dong quan tri Cong ty
Ho va Tén: Dinh Ngoc Tuven

S D il o

L T o e



(101 tinh:

Ngay thang nam sinh: 13/01/1981 | |
Pai Sao. huyén Cho Bon, tinh Bac Kan
CMND: 095020452 cap ngay 20/8/2014 CA tinh Bac Kan

No1 sinh:

Quoc tich:
Dan toc: Tay
Que quan:
Dia chi thuong trua:
SO6 DT lién lac:
Trinh do van hoa:

Trinh d6 chuyén mon:

Qua trinh Cong tac:

X"“ Pai Sao. huyen Cho Don. tinh Bac Kan
T6 5. phuong Phung Chi Kién, TP Bac Kan

09775106555
12/12

Can bo k¥ thuat nghanh xay dung duong bo

Thoi gian

Don vi Cong tac

Chire vu

o 1999 - 2005

Hoc truong Cao dang giao thong
van tal

Hoc vien

o 2004 -2014

Can bo ky thuat tai Cong ty ¢6 phan

khoang san Na Ri1 Hamico

Can bo ky thuat

o 2015

Cong ty ¢o phan khodng san Na Ri
Hamico

Chu tich Hor dong
quan trr Cong ty

& huc VU hif:n tai tai
S6 ¢O phan nam giir:
o DPai dién so hiru:
o Ca nhan so huu:

Chure vu Cong tac hien nay tal td chue:

(o chue khac:

7

P“;

1{)11"

.](]]]"

(j

1{}I]Eq

(J<

10Nne

o

‘hu tich Ho dong quan tri

Nhtng nguot ¢o lien quan nam g1t ¢o phicu cua Cong ty:

Ten

Moi quan he

SO ¢6 phan nam giir

Hanh vi vi pham phap luat:
Quyen lo1 mau thuan vor Cong ty:

Nhtng khoan no do

[.01 ich lien quan vor to chace phat hanh:

1 vOo1 Cong ty:

Khong

[Khong

IKhong
I\hong

o Uy vien Hoi dong quan tri kiem giam doc Cong ty

Ho va Tén:
(G101 tinh: Nu

Ngay thang nam sinh:

No1 sinh:

CMND:

Quoc tich:

Dan toc:

(Que quan:

Dia chi thuong tru:
SO DT lién lac:

Lé Thi Thu Hién

201 219 1S

Phuong Trung Vuong. thanh pho Thai Nguyeén

090651786
Viet Nam
Kinh

Phuong Trung Vuong. thanh pho Thai Nguvén
Phuong Trung Vuong, thanh pho Thai Nguyen

0904787378



Trinh do van hoa: 1
Trinh do chuyen mon:
Qua trinh Cong tac:

2/12

e

Trung cap ke toan

Thot gian

Pon vi Cong
tac

Chire vu

O

Chuce vu Cong tac hién
nay tai to chue:

Uy vien HDQT kiem Giam doc

Chuc vu hien tar tar to
chuc khac:

Khong ¢o

SO ¢O phan nam g1t va
duoc uy quyen:

0 co phan

o Dai dién so htru:

0 co phan

@ S RhanEo N

0 ¢O phan

Nhtng nguot ¢o lién quan nam g1t ¢6

phicu cua Cong ty: Khong ¢o

Hanh vi vi pham phap | Khong
luat:

Quyen loi mau thuan Khong
vor Cong ty:

Nhing khoan no dadi | Khone
vor Cong ty:

Loi ich lién quan véi to [Khong

chuc phat hanh:

o Uy vien Hoi dong quan tri kiem Pho Gidam doc

= _Flowa Ter:

Vi Van Van

- (101 tinh: Nam
- Ngay thang nam sinh: 05/06/1969

- Noit sinh:

Xa Nam Viem, thi xa Phuc Yén. Vinh Phuc

- CMND: 091860317
- Quoc tich: Viet Nam
- Dan toc: [Kinh

- Que quan:

- Dia chi thuong tra:

Xa Nam Viem. thi xa Phac Yén Vinh Phic

Thi tran Hung Son, Dai Tu. Thai Nguyén

- S0 D1 hen lac o Co quan: 0918613965
- Trinh do van hoa: 12/12

- Irinh do chuyén mon:

- Qua trinh cong tac

Dai hoc Quan su (nghi huu thang 5/2015)

Thot gian

Don vi cong tac

o Tu 1988 - 1992

Chiure Vi

Truong Quan su. Quan khu |

Hoc vien dao tao sy
quan

o Tul993-2004

Ticu doan 3. Trung doan 246.

1/.4/Trung do1

L




' Su doan 346. Quan khu | truong.  Dai doi
truong |
5 Tu 2005 - 2014 | Ban chi huy Quan su huyén | 1//.2//Tro ly 10
Dai Tu. BO CHQS tinh Thai | chtec. Tuyén huan
Nguyen (Nghi huu)
o Tu 205-nay Cong ty Co phan khoang san | Pho Giam doc Cong
' Na Ri Hamico ty

Chtac vu Cong tac
chuec:

’ncn nay tal 10

Uy vién HDQT kiém Pho Giam doc
COng ty.

Chure vu hién tat tai to chtrc khac: Chu tich HDQI kiem "l'éng ol1am

| doc- Tong cong ty khoang san &
Luyen Kim Bac Kan

Sd ¢O phan nam gitr va duge uy |0 ¢o phan

quyen:

o Pai dién so hiru: 0 L,o plmn

o Ca nhan so hiru: 0 ¢o phan

Nhimg nguoi ¢o lién quan nam il c6 phicu cua Cong ty: Khong ¢6

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan voi Cong ty: Khong

Nhirne khoan no doi vai Cong ty: Khong

o1 ich lién quan voil to chic phat | Khong

1anh:

o K¢ todn truong

Ho va Ten: Nguyen Thi Hong Minh

Gio1 tinh: Nu

Nﬂm thang nam sinh: 10/07/1978

No1 sinh: Xa Thuy An, thy xa Dong Tricu, T Quang Ninh

CMND: 0050406554

Quoc tich:

Viet Nam

Dan toc:

Kinh

Que quan:

Xa Thuy An, thi xa Dong Triéu. T Quang Ninh

Dia chi thOﬂU tru:

Xa Nong Thuong. Thanh pho Bac Kan. Bac Kan

SO DT lién l..-.;l{”

0981684455

Trinh do van hoa:

12/12

Trinh do chuyén mon:

Trung cap K¢ toan

Qua trinh Cong tac

Thoi gian

Don vi cong tac

Chire vu

o Tu 2002-2006

Cong ty TNFE

H Tan Phat

l‘_{.é toan

o Ml 2007-2009

Tu2010-2014

Cong ty coO

yhan Pau tu va

phat trién T'hanh Phat

Ke toan

Cong ty Co phan Bac Binh

Ke toan truong




o Tu201 .‘Sﬂﬂuyu Cong ty Co phan Khodang K¢ toan truong
san Na Ri Hamico
- Chuc vu Cong tac hien nay ta t0 | Ké toan truong
chuec:
- Chuc vu hign tai tai to ¢ huce khac: Khong co
- S CO plmn nam gitr va duoc uy | 0cd whan
quyeén:
Dai dien so hiiu. () m ph{m
Ca nhan so hiru. 0 co phdﬂ
- Nhtrng nguot ¢o lien quan nam gitr co |’Jhlu1 ua Cong ty: Khong ¢o
- Hanh vi vi pham phap luat: Khong
~ Quyen loi mau thuan vai Cong ty: Khong
- Nhung khoan no doi vOi Cong ty: IKhong
- Loi ich lién quan véi td chac phat | Khong
hanh: |

- Nhang thay doi trong ban dicu hanh: Khong ¢o

»

Chinh sach doi voi nguoi lao dong
= SO luwong ngudi lao dong

Tinh dén ngay 31/12/2015. sO luong can bo cong nhan vién cua Cong ty 1a 395
nguoi. Theo thoi gian, doi ngl nhan vien cua Cong ty khong ngung dugc cung co va
phat trién vé ca chat luong va sO luong. Tung bo phan va ban than moi CBCNV
khong ngirng ren luyén, hoc hoi nang cao nghigp vu chuyen mon. Pén nay, trén 95%
can bo nhan vién Cong ty ¢o trinh do tir cao dang tro 1én, s6 con lai duge Cong ty
khuyén khich va tao diéu kién dé tiép tuc boi dudng nang cao trinh do.

Cong ty chu truong tiep tuc chu trong hoat dong dao tao dé nang cao chat
lwvong nhan vién, phuc vu hi¢u qua cho hoat dong SXKD.

- Che do lam viec: Cong ty luon thuce hign dam bao tuan thu cac ché do doi voi

nguoi lao dong theo dung quy dinh cua Phap luat vé lao dong. Hop dong lao dong va
Thoa udc lao dong tap the .

- Chinh sach dao tao, lwong thuwong, tro cap:

+ Chinh sach dao tao: Cong ty chu trong viec day manh cac hoat dong dao tao.
boi dudng, dac biét 1a vé k¥ nang nghiép vu chuyén mon dor vor nhan vién nghiep

vu. Viéc dao tao tai Cong ty duoc thuc hien theo hudng sau:
= P61 vail lao dong truc tiep: mo cac 1op boil dudng tar chd dé nang cao trinh do
tay nghé va su hiéu biét cua nguot lao dong vé nganh hang. Cong ty tieén hanh dao

tao va dao tao lai nham nang cao hi¢u qua lao dong cua cac lao dong hién co. Nguoi



lao dong cing luon duge khuyen khich va tao dieu kien tham gia cac lop dao tao

nang cao trinh do vé chuyén mon nham dap tng dugc yéu cau moi trong cong tac.

« Do voi lao dong cac phong chuyén mon nghiép vu, Cong ty luon tao dicu kién
tham gia hoc v4i nganh nghé chuyén mon phu hop vai yéu cau cong vige, tham gia
cac 16p hoc boi dudng nghiép vu ngan han ve cac che do. chinh sach cua Nha nuoc...

+ Chinh sach tuyén dung: Hién tai Cong ty dang thuc hién ap dung nhiing che do

au dai, khuyén khich nguoi lao dong ¢6 trinh dg. kinh nghi¢m cong tac ve cong tac
lau dai tar Cong ty.

+ Chinh sach luong: Luong binh quan cong nhan san xuat tai cac xuong, nha may
la 5.500.000 dong/thang, Luong binh quan cua khoi hanh chinh 1a 6.500.000

dong/thang.

+ Chinh sach thuong: Nham khuyén khich dong vién can bo cong nhan vién trong
Cong ty gia tang hicu qua dong gop, tang nang suat chat luong hoan thanh cong viéc,
Cong ty ¢6 chu truong khen thuong kip thoi d6i voi ca nhan va tap thé co nhiéu dong
o6p xay dung cho Cdng ty cing nhu cac sang kién lam tang hiéu qua cong viéc. Vigc
xét thuong can cir vao thanh tich cua cac ca nhan hoac tap thé trong viéc thuc hién
tiét kiém, sang kién cai tién vé k¥ thuat, vé phuong phap to chtie kinh doanh, tim
kiém duoc khach hang mai, thi truong mai, hoan thanh xudt sac nhiém vu duoc giao,
dat duoc hiéu qua cao trong kinh doanh, chong lang phi. Bén canh do, Cong ty cling
xu 1y, ky luat thich dang nhtrng ¢4 nhan cé hanh vi gay thiet hai den hinh anh va hoat

dong san xuat kinh doanh cua Cong ty.

+ Cac ché do. chinh sach khac doi voi nguoi lao dong: Cong ty thuc hién céc ché
dd bao dam xa hoi cho nguoi lao dong theo Luat lao dong, Noi quy lao dong. Cong
ty luon quan tam dén doi song va cai thién diéu kién cho can bo cong nhan vién. Do
hoat dong trong linh vue khai thac mé nén rui ro tai nan lao dong hoan toan co thé
xay ra bat ngd ma Cong ty khong thé luong trude, gay anh huong va hau qua nghiém
trong dén nguoi va tai san nén Cong ty ludn chu trong dén van dé an toan lao dong
cho lao dong truc tiép san xuat. Cac ché do bao hiém cho nguoi lao dong duge Cong

ty thuc hién day du theo Luat lao dong.

4. Tinh hinh dau tw, tinh hinh thuc hién cac du an

a) Cac khoan dau tu 1on:



Nam 2014, 2015, Coéng ty da hoan thanh viéc Phat hanh cO phlw tang von
dlCU 1¢. huy dong dugce 91.950.000.000 VND va Phat hanh trai phiéu chuyén doi thu
¢ 100.000.000.000 VND. Day la thanh cong lon cua Cong ty trong viec huy dong

ngudn von phue vu phat trién du an va hoat dong san xuat kinh doanh cua Cong ty.

Cong ty da tnen khai dén bu mo rong dien tich khar thac tang nang suat Nha
may tuyén quing sat Pu O - Bic Kan, dong thoi day manh mua sam thiét bi ting
cuong khai thac va tuyén quang cac diém mo chi kém dé phuc vu nguyén liéu cho
Nha may chi kém Ngan Son. Hop tac doi tac trién khai du an xay dung Nha may
tuyen 1"101 tuyén trong luc va lap dat cac thict bi hién dai vao hoat dong tan thu toi da
cac nguon khoang san cua Cong ty.

Bén canh do, Cong ty ciing da trién khai dl chuyén Nha may Cacbonat sang
dia ban tinh Yen Bai, not ¢co vung nguyen licu roi rao va chat luong hon, dam bao

cho Nha may hoat dong hiéu qua. Du kién dén quy 3/2016 Nha may sé& di vao hoat
dong va cho ra san pham.

b) Cac cong ty con, cong ty lién két:
- Cong ty con: Cong ty TNHH MTV Cho Bac Kan
- Cong ty lién két: Tong cong ty CP Khoang san Luyén kim Bac Kan
(Bao cao tai chinh kem theo)
5. Tinh hinh tai chinh
a) Tinh hinh tai chinh ( Theo bdo cdo Kiém tocn tai chinh hop nhat nam 2015)

Don vi tinh: trieu dong

Chi tieu Nam 2014 Nam 2015 Chénh léch
Tong gia tri tai san:
i.  Doanh thu thuan 329.463.791.628 18.193.075.463 | 311.270.716.165

(1. Lot nhuan tu hoat dong 14.623.504.492 | -189.452.782.747 | 204.076.287.239
SXKD

11i. Lot nhuan khac -7.987.504.471 | -11.278.030.888 | 3.290.526.417
iv. Loi nhuan trude thué 6.636.000.021 | -200.730.813.635 | 207.366.813.656
v. Loi nhuan sau thué 3.949.952.512 | -200.864.828.135 | 204.814.780.647 |
vi. Ty 1é loi nhuan tra cd 105 -4.286

(e

6. Co cau ¢o dong, thay doi von dau tw cua chu so hiru:

(Tinh dén ngay 26/5/2016)

.-\

a) Co phan:

""- e

- Tong s6 ¢o phan dang luu hanh: 49.432.500 ¢6 phan



- Loai ¢0 phan: pho thong’

- SO luong ¢6 phan han ché chuyén nhugng: O

b) Co cau co dong:

- Nguo1 nudc ngoai:

6.845.290.000

Danh muc . Ty le
(VND) (Vo)
Tong von chu s hitu: 494.325.000.000 100
- Co dong sang lap: 101.8750.000 | 0,002 ]
- Co dong lon (trén 5%): 0 .00
1. Co dong n.fl m git tu 1% co | 110.062.180.000 | 22.38
pthll c6 quyen bicu qmu
2. Co dong na m oitr duor 1% o 383.701.570.000 | 77.62
phluu cH quyen biéu quy ot:
3. Co phiéu quy: |
. , 1.630.000 0,00
[rong do. |
- Nha nuoc: |
(0.000 0,00

¢) Tinh hinh thay doi von dau tu cua chu so huru:

- VOn dau tu chu so htru tinh dén 31/12/201 3:

394.325.000.000 VND.

- Dén ngay 31/3/2014, Cong ty phat hanh thanh cong 1.000.000 trai phiéu
Chuyen doi. tri gia 100.000.000.000 VND. Neay 04/4/2015.

241.900.000.000 VND

- Pén ngay 19/3/2014. Cong ty da phat hanh thanh cong 15.242.500 ¢6 phan
tra cO tac va chao ban ra cong chung, nang muc von dau tu chu so hau lén

1.000.000 trai phiéu

chuyén doi duogc chuyén doi thanh 10.000.000  co phan pho thong.

100.000.000.000 VND, nang muc von diéu 1& Cong ty 1én 494.325.000.000 VND

d) Giao dich co phiéu quy: Khong ¢o

¢) Cac chung khoan khac: Khong co

I1I. BAO CAO VA DANH GIA CUA BAN GIAM DOC
I. Panh gia két qua hoat dong san xuat kinh doanh

tinh: Ty dong

Don vi




'! | [ Macds |
s Ké hoach | Thue hién | hoan thanh So voi
Chi tieu o y " } |
nam 2015 | Nam 2015 ke hoach nam 2014
2015
Doanh thu 150 18,193 12% 6%
' Loi nhuan sau thué 15 2200.8| -133.9% -50.83%

Cac chi tiéu vé doanh thu va loi nhuan déu dat muc thap so voi ké hoach de ra,

chi tieu doanh thu tuy c6 tiang cao so voi nam 2014 nhung 191 nhuan van khong dat

nhu ky vong.

Mic du trong nam 2015, Cong ty da than

tang von dieu
101"1'3 san Ktld'[

& va trai phiéu chuyeén do1 mang

al ngudn von

inh doanh, Tuy nhién. Cong ty van gip kho k

h ¢Ong trong viée phat hanh ¢o phicu

on phuc vu dau tu mo

1an khi gia ca cac mat

hang chu luc lién tuc giam sut. dan dén doanh thu va loi nhuan dat muc thap.

Bén canh do. vai viée tap trung dau tu xay dung cac Nha may ché
khoang san trong thoi gian dai da dan dén viéc chi phi a1 vay tang cao, an

truc tiep dén |

o1 nhuan cua Cong ty.

2. Tinh hinh tai chinh
Cdc chi tieu tai chinh theo bdo caoas tai chinh hop nhat nam 2015 da duoc

kiem toan.

bién sau

h huong

Chi tiéu Pon vi Nam 2015 Nam 2014
tinh

Co gf’f 7 rl‘{}f san va co cdau

ngUON VO

Tai san ngan han/ tong tai san | 82,99% 1.522.802.058.485 1.557.569.374.358
Tai san dai han/tong tai san | 17,01% 312.156.830.892 313.041.082.018
No phai tra/tong nguon von | 79.89% 1.466.035.627.459 |  1.398.722.428.333
Nguon vén chu so hirw/Tong | 20.11% 368.923.261.918 471.888.028.043
nguon von

a) Tinh hinh tai san

Nam 2015, ténsa tai san cua Cong ty giam 1,91% Tai san cua Cong ty chiém
phan lon la tai san ngan han, trong do lugng hang ton kho va phai thu khach hang la
chiém ty trong 16n, lam anh huong xau dén két qua san xuat kinh doanh cua Cong ty.

b) Tinh hinh no phar tra




Chi tiéu No phai tra/tong ng,uon von la 80%, trong do6 chiém phan 16n 1a no
ngan han. Day la van dé kho khin nhat cua Cong ty khi phai lién tuc vay ng dé dau
tu cho cac du an trong nhiéu nam kéo dai. Chi phi 1ai vay an mon vao lgi nhuan lam
can tro da phat trién cua Cong ty.

Hién tai, Cong ty da lam viéc vai cac to chure tin dung dé co cau lal no vay,
dam bao tinh hinh tai chinh lanh manh hon trong thot gian toi.

3. Nhirng cai tlen ve co’ cau to chure, chinh sach, quan ly

Ve co cau to chure, chinh sach quan ly diéu hanh: Ban GD da chu truong thue
hién phan cap. phan quyén trong doi ngll can b quan ly, grao khoan san pham cho

cac nha may, don vi san xuat, két hop cong tac kiém tra, giam sat thuong xuyen, tao

ra su chu dong trong hoat dong san xuat kinh doanh, nang cao nang suat va hiéu qua
lao dong.

Vé chién lugc san pham: Cong ty thuc hién da dang hoa san pham, linh hoat
tuy thuoc nhu cau thi truong, bén canh do la viéc dau tu cho may moc, day chuyen
cong nghé hién dai tao ra cac san pham c6 gia tri cao.

Quang ba thuong hieu: Cong ty thuc hign chu truong lay uy tin, chat luong voi
ban hang, doi tac va cac nha dau tu 1a nhan to chinh tao nén thuong hiéu.

IV. DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY.

|. Banh gia cua hoi dong quan tri vé cac mat hoat dong cua Cong ty

Nam 2015, Cong ty van tap trung vao mang hoat dong chinh la khai thac. che
bién va kinh doanh khoang san. Mat hang chu luc 1a quang sat duoc duy tri san

luong tot, tuy nhién gia ban tiép tuc sut giam dan dén loi nhuan khong dat nhu ky
vong.

Nha may Chi kém Ngan Son da di vao hoat dong on dinh, tuy nhién vo1 luong

nguyen licu quang d’du vao chua duoc chat luong va chua du cong suat dan dén Nha
may chua dat nang suat cao.

Viee di mua nguyen licu qudng dau vao cho Nha may cling tro nén khong hiéu
qua khi chi phi dau vao lon, chiém phan |6n ty trong lo1 nhuan cua san pham dau ra.
Hién tai, Cong ty tap trung dau tu day manh cong tac khai thac va ché bién céac diém
mo chi kém dé tao nguyén liéu day du cho Nha may hoat dong lién tuc.

Nha may Cacbonat duogc chuyén sang dia ban tinh Yén Bai dang khan truong
ap dat hoan thign va du kién sé di vao hoat dong trong quy 3/2016, day cung s¢ la

kénh san pham tot ho tro cho cac mat hang quang sat, chi kém trong giai doan kho
khan hién nay.

2. DPanh gia cua Hoi dong quan tri vé hoat dong cua Ban giam doc Cong ty



Ban giam doc da hoat dong rat tich cuc trong nam 2015, tuy nhién két qua san
xuat kinh doanh ctia Cong ty van chua dugce kha quan do gia ca cac mat hang chu luc
cua Cong ty nhimg nam qua luon o muc thap. khong dat dugc muc loi nhuan ky
vong.

3. Céc ké hoach, dinh hudng cua Hoi dong quan tri
Hoi dong quan tri Cong ty van kién dinh tap trung di sau vao linh vuc khai

thac, ché bién va kinh doanh khoang san. phan dau tro thanh mot trong nhimg Cong
ty hang dau Viét Nam ve khai khoang, luyén kim.

V. QUAN TRI CONG TY
[. Hoi dong quan tri

- Thanh vién va co cau cua Hoi dong quan tri: Ho1 dong quan tr1 Cong ty gom
05 nguoi, trong do 03 ngudi hoat dong kiém nhiém, 02 nguoi hoat dong doc lap.

STT Ho ten Churce vu So lwong CP
L N nam giir
1 Dinh Ngoc Tuyén Chu tich HDQ'T Cong ty 0.0
3, [.é Thi Thu Hién Uy vién HPQT kiém Giam doc 0.0
Cong ty
3 Vi Van Van Uy vién HDQT kiém pho Giam 0.0
doc
4 Nguyén Thi Thu Uy vién HDQT 0.0
lrang |
5 | Truong Quang Nhan Uy viéen HDQT 0.0

Nam 2015, HDQT da quan ly va chi dao diéu hanh Cong ty tuan thu theo dung
cac quy dinh tai LLuat doanh nghiép, Diéu 1é to chire hoat dong cua Cong ty va to churc
trien khai Nghi quyét cia DPHDCD. Céc hoat dong cu thé:

+ Trién khai viéc thue hién Nehi quyét Dai hoi dong co dong thuong nién dén Ban
Giam doc va cac bo phan trong toan Cong ty:

+ Tiép tuc thong nhat va phan cong nhiém vu cua ting thanh vién theo ting linh
VUC va mang cong viec cu thé nham phat huy toi da thé manh cua tung ca nhan va
nang cao hiéu qua to chire va quan ly diéu hanh cua HDQT:

+ HDPQT thuong xuyén cu nguodi tham du day du cac buoi hop giao ban cung

truong cac bo phan dé nam bat két qua xu ly cong viéc cua tung phong ban, bo phan

quan ly cung nhu truc tiép co y kién chi dao, gop y de kip thoi giai quyet nhirng phat

sinh vuong mac trong quan ly diéu hanh cua Ban GD nham dic¢u hanh hoat dong cua




Cong ty hang ngay theo ding dinh hudng va muc tiéu cua Dai hoi dong co dong da deé
ra:

+ Hang quy trén co so danh gia két qua thuc hién ké hoach quy trudc, xac dinh
neuyén nhan ton tai dé dua ra cac giai phap khac phuc va giao ké hoach san xuat quy
sau:

+ Ban hanh cac Nghi quyét thong nhat vé chu truong, chinh sach cua Cong ty trong
cac hoat dong quan ly diéu hanh, dau tu, dich vu... va cac Quyeét dinh vé chi dao thuc
hién cac nghiép vu kinh doanh, quan ly, dau tu;

+ Ban bac véi Ban kiém soat quyét dinh lua chon cong ty kiém toan dé thuc hién
kiém toan bdo cdo tai chinh cua Cong ty:

- C4c tiéu ban thudc hoi dong quan tri: khong cé

- Hoat dong cua cac tiéu ban trong ho1 dong quan tri: khong co

2. Cac giao dich, thu lao, cac khoan lgi ich khac cua hoi dong quan tri, ban gidm

doc, ban kiém sodt Don vi tinh: VND
: .. S tién SO tién ca o
SR No1 dung | thang 1Am 2015 Ghi chu
] Thu lao cua HDQT (05 nguoi) 2.000.000 | 120.000.000 | Chua chi
2 T'hu lao cua Ban kiém soat (03) | 1.000.000 | 36.000.000 | Chua chi
Tong cong 156.000.000 |

- Luong. thuong, thu lao, cac khoan lo1 ich: khong ¢o

- G1ao dich ¢o phieu cua ¢o dong no1 bo: khong ¢o
- Hop dong hoac giao dich voil ¢o dong not bo: khong ¢é

- Viec thuc hien cac quy dinh vé quan tr1 cong ty: Cong ty tuan thu dang cac
quy dinh ve quan tr1 Cong ty.

VI. BAO CAO TAI CHINH
1. Y kién kiém todn:
2. Bdo cdo tai chinh dwoc kiém tocn:
(dang trén website: www.narihamico.vn)
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