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BAO CAO THUONG NIEN NAM 2015
CONG TY CO PHAN CHE BIEN HANG XUAT KHAU LONG AN

I. THONG TIN CHUNG

1. TONG TIN KHAI QUAT:

- Tén td chtic niém yét: Cong ty C6 phan Ché bién Hang Xuét khau Long An

- Tén tiéng Anh: Long An Food Processing Export Joint Stock Company

- Gidy CNDKDN sé: 059380 cap lan dau ngay 12 thang 07 nim 1995; diang ky thay doi
1an 10: S6 1100107301, do S¢ Ké hoach va Pau tu tinh Long An cép ngay 15 thang 01
nam 2015

- Vbn diéu I¢ hién nay: 147.280.190.000 VNP

- Vbn dau tu cia chu s¢ hitu: ~ 147.280.190.000 VNP

- bia chi: 81B, Quéc 16 62, Phuong 2, TP. Tan An, Long An.
- S6 dién thoai: 84-72-3821501

- Fax: 84-72-3826735

- Website: www.lafooco.vn

- Mai ¢6 phiéu: LAF

2. QUA TRINH HINH THANH VA PHAT TRIEN:
- Tién than cua Céng ty C6 phan Ché bién Hang Xuat khau Long An la Xi nghiép Ché
bién Hang Xuat khau Long An - mot doanh nghiép nha nuéc duoc thanh 1ap nam 1985 -
truc thugc Uy Ban Nhan Dan tinh Long An.
- Ngay 01/07/1995 Xi nghiép da duoc thi diém c6 phan héa tir doanh nghiép Nha nudc
sang Cong ty c6 phan, véi tén goi Cong ty C6 phan Ché bién Hang Xuit khdu Long An
(LAFOOCO). Pay la don vi thir tu cua toan quoc va 1a thir nhat cia Pong bang S6ng Ciru
Long thyc hién c6 phan héa thi diém doanh nghiép nha nudc.
- Cong ty duoc niém yét tai Trung tdm Giao dich Chiing khoan TP.HCM (nay 1a S¢
Giao dich Chtng khoan TP.HCM) theo Quyét dinh sé: 06/GPPH ngay 06/11/2000 caa Uy
Ban Chung khoan Nha nudc.

. Loai chiang khoan: Cb phiéu pho thong.

. M chung khoan: LAF
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- LAFOOCO Ila héi vién cua nhiéu Hiép hoi trong va ngoadi nuéc nhu: Hiép hoi Cong
nghiép Thuc pham Hoa Ky (AFI), Hiép hoi Hat an dugc Chau Au (CENTA), Hoi vién
Phong Thuong Mai Viét Nam (VCCI), Hiép hoi Cay Diéu Viét Nam (VINACAS).

- T ngay thanh lap dén nay, Cong ty di nhan duoc nhiéu bing khen, co thi dua cua

UBND tinh Long An, c& thi dua cua Chinh Phu, nhiéu bang khen cua Bo Thuong mai, Bo

Cong nghiép, Hiép hoi Cay Diéu Viét Nam; dic biét nam 2003 Cong ty dugc vinh du don

nhan Huan Chuong Lao dong Hang Ba cua Chu tich Nudc va nam 2008 don nhan Huan

chuong Lao dong Hang Nhi.

- LAFOOCO la 1 trong 10 doanh nghiép cia Viét Nam trong Top 200 Doanh nghi¢p

vira va nho t6t nhat Chau A do Tap chi Forbes binh chon va cong bd nam 2011.

3. NGANH NGHE VA PIA BAN KINH DOANH:

+ Nganh nghé kinh doanh:

- Pau tu gia cong, san xuat, ché bién, kinh doanh, xuat nhap khau va dich vu trong

nganh hang ndng san, thuy san, lvong thuc, thuc phém, may moc thiét bi, nguyén phu li¢u

phuc vu san XUAt.

- Hop tac, lién doanh, lién két trong cac linh vuc kho bi, cau cang, cao 6¢ vin phong

siéu thi.

- Pau tu tai chinh, diém giao dich ching khoan.

+ Dia ban kinh doanh:

- Cobng ty c6 Vin phong chinh tai TP. Tan An, tinh Long An va mdt nha may san xuét

tai KCN Lainco véi tong dién tich 8,6 ha. Ngoai ra, Cong ty con c6 mang lugi cac don vi

gia cong thudng xuyén, 6n dinh.

- San pham nhén diéu cia cong ty dugc xuat khau hau hét cac thi truong 16n, quan trong

trén thé gigi: Trung Qubc; M¥; Uc; Ha Lan; Anh; Pirc; Canada...

- San pham gi4 trj gia ting nhu: Nhin diéu rang tAm gia vi cac loai; dau phong nudc ct

dira; ¢au phong huong mat ong; dau phong huwong café...dugce phan phdi toan qudc trong

cac cira hang ban 1¢, siéu thi...va xuit khau di cc thi truong 16n nhu: Canada, Dubai,

HongKong, Philippines, Trung Quéc...

4. THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ
MAY QUAN LY:

+ MO0 hinh quan tri cong ty:

- Dai hoi Pong CH dong c6 thim quyén cao nhit cong ty.

- Ban Kiém soat do Pai hoi Pong C6 dong bau cir gom 3 thanh vién.
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- HPQT do Pai hoi Pong C6 dong bau cir gdbm 5 thanh vién.
- Ban Téng Giam ddc gom Tong Giam dbc diéu hanh va 01 Phé Tong Giam déc.

<+ Co ciu bd may quan ly:

DAl HOI BONG CO
DONG

BAN KIEM SOAT HOI DOTNRC'S QUAN

PHO TONG GIAM
poC

P.KE TOAN-TAI VU

PHONG R&D PDBSX -DBCL
P.KINH DOANH BP.CO DIEN
HANG GTGT
P.KINH DOANH CNNMBLA

XUONG CB XUONG TP XUPONG SAY- XUONG CB
HANG GTGT XUAT KHAU BVL PIEU THO

“ Cac cong ty con, cong ty lién két:

Cong ty TNHH XNK Thuty san Can Tho (Cafish-Viét Nam) véi 2 thanh vién gop véon.
Vén diéu 1é: 30 ty dong.

Pia chi: L6 4 Khu Cong nghiép Tra Néc, quan Binh Thity, Tp. Can Tho.

Cong ty Lafooco gop: 49% (14,7 ty dong).

Nganh nghé kinh doanh chinh: Thu mua, ché bién thury hai san xut khau.
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Ngay 30/10/2015, Cong ty di hoan tat chuyén nhugng toan bo phan vén gop tai Cong
ty Cafish. Do vay, Cong ty Cafish khéng con 13 cong ty lién két cua Cong ty.
5. PINH HUONG PHAT TRIEN:
£ Cac muc tiéu chi yéu ciia cong ty dén nim 2017:
- Tiép tuc khic phuc con sb 16 phat sinh nim 2012: Véi két qua hoat dong nam 2015,
cong ty tiép tuc khic phuc dugc mot phén s6 16 phat sinh ndm 2012. Pén 31/12/2015, sb
16 liiy ké con lai khoang 70 ty dong. T6 chirc bd may cong ty tinh gon, kién toan, phat
trién vé chit, tap trung cho viéc nang cao hi¢u qua hoat dong san xuét kinh doanh (SXKD)
mit hang hat diéu nhan, mit hang gid tri gia ting (GTGT);
- Nang cao hi¢u qua quan ly: Duy tri h¢ thong quan ly 1SO 9001:2008, GMP, HACCP;
BRC, Smeta 4 Pillars va ludn cap nhét nhimg quy trinh san xuat, quy dinh vé 1& 16i 1am
viéc, dinh muec, ché d6 trach nhiém ...
- Hoan thién cong nghé, ky thuit va xay dung Ké hoach san xuat toi vu:

+ Tap trung tai cu triic toan bd cong ty vé nhan sy, san xuat, cong nghé 1am chi phi,
gi4 thanh san phdm giam, ting stc canh tranh trong nganh tao tién dé tot cho cac nam t4i.

+ Chu trong viéc da dang hoda san phém, an toan v¢ sinh thuc phém; dau tu nguén luc
va thuong hiéu dé phat trién thi trudng, khach hang, dic biét 13 hang GTGT.

+ Khéng ngimg nghién ctru, cAp nhat trinh d6 cong nghé, k¥ thuat ché bién nang cao
chat lugng san pham, t6i da hoa lgi nhuan.
- Nang cao uy tin, thwong hiéu Lafooco: Ludn giit vitng danh hiéu doanh nghiép xuét
Khau uy tin, hiéu qua va vi tri Top-Ten cia nganh Piéu VN. Phat huy thuong hiéu
Lafooco, di v6i hang nhan diéu x6 va hang GTGT (nhéan diéu rang, dau phong rang tim
gia vi cac loai).
- Ngudn nhin lwe dap tng di yéu cau phat trién cong ty: Phat huy truyén théng doan
két noi bo; phat huy quy ché dan chu co sd, sy phdi hop giita Ban diéu hanh va cac doan
thé chinh tri xa hoi Co sé cham lo, tao moi diéu kién dé nguoi lao dong lam viéc thuan loi,
cong hién va phat huy strc sang tao, tai ning cia minh vi s nghiép phat trién Cong ty.
Thu tuyén méi, nang cao, dao tao can bd quan 1y va lyc lwong céng nhan c6 trach nhiém
cao, gidi chuyén mén, dao dirc tbt, gin bo véi cong ty; giai quyét hop 1y giira cong hién va
quyén lgi cho can bd cong nhan vién trong cong ty.
- Hoat ddng ciia cong ty ding luit phap, minh bach; phan diu dem lai loi ich tot

nhét cho nha dau tw.
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£ Cac chién lwgc phat trién trung va dai han:

Tir 2016 dén nam 2020 la giai doan phat trién quy mé SXKD, ddc biét la san pham
gid tri gia tang; mo rong thi truong, khang dinh dwoc thuong hiéu LAFOOCO va dat ty
suat loi nhuan khoang 30 % /nam so voi Von diéu lé .

- Hoan thién va phat trién cic co s& san xuit tip trung tai dia ban Long An. Trong thoi
gian tir 2015 dén 2020 nghién ctru va trién khai xay dung mot nha may ché bién hang gia
trj gia ting hién dai, chuyén sau cung cip ra thi truong mot sd san phdm cao cp.

- Pau tu tiép dé hoan chinh Nha may ché bién diéu tai khu cdng nghiép Loi Binh Nhon
(Phuong 6, TP. Tan An, Long An) v6i may moc thiét bi & trinh do tién tién cta nganh va
day chuyén cong nghé hoan chinh, khép kin.

- Hoan thién hé thong quan tri ndi b dé cong ty hoat dong dung phap luat, minh bach,
nang cao hiéu qua quan 1y thong qua viéc duy tri va cai tién hé théng quan ly 1SO, GMP,
HACCP; BRC, Smeta 4 Pillars...1am ting tinh canh tranh cta san pham, tang hiéu qua
SXKD.

- Ngudn nhan lyc dap tng duoc yéu ciu phat trién Cong ty.

£ Céac muc tiéu d6i véi moi treang, x& hdi va cong dong cia Cong ty:

- Giir méi trudng san xuét sach va xanh pht hop véi cac tiéu chuan vé méi trudng.

- Thuc hién tdt an toan vé sinh thyc pham trong san xuat va kinh doanh.

- Tiép tuc tham gia phung dudng Me Viét Nam anh hung. Xdy dung nha Pai doan két
cho can b cong nhan vién c¢6 hoan canh kho khan.

- Tich cuc tham gia cac chuong trinh chdm lo doi song cong dong, gitip d& nguoi nghéo,
hd tro gitip d& ngudi dan chiu anh hudéng béi thién tai. ..

6. CAC RUI RO:

+ Riii ro vé thi treong diu vao.

- Hat diéu ché bién xudt khau chinh 1 san pham truyén thong va chi yéu cua
LAFOOCO, nén nhitng bién dong cta thi trudng cung cip nguyén liéu diu vao s& anh
huong truc tiép dén hoat dong san xuat kinh doanh ctia Cong ty.

+ Rii ro vé thi truong diu ra.

- Thi trudng nhan didu Viét Nam ngoai su canh tranh rat quyét liét cua cac cong ty da
c6, nay con xuat hién thém nhiéu cong ty méi do vay sy canh tranh ngay cang gay gat
hon.

£ Ruii ro vé ty gia hoi doai.

- Hoat dong kinh doanh chinh cia cong ty 1a xuét khau nén viéc thay d6i ty gia

VND/USD sé& anh huéng 16n dén loi nhuan ciing nhu tinh hinh tai chinh ciia Cong ty.
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+ Riii ro vé 13i suit.

- Do tinh chit cua nganh xuét khau hat diéu phai thu mua diéu thé trong nudc va nhap
khau dé du trir cho ché bién ca nim nén cac doanh nghiép xuat khau thuong can dén
ngudn hd tro von ngin han tir phia ngan hang. Bén canh d6, vi Cong ty hoat dong trong
linh vuc xuat khau, thudng phai chiét khau chimg tir xuat khau do dé nhitng thay d6i trong
chinh sach 13i sudt s& anh huéng dén tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.
+ Rii ro vé kha ning thanh toan.

- Vi ty 1€ no trén toan bg tai san la tuong ddi cao vi vay ma rui ro vé kha nang thanh
toan ctia Cong ty 1 trong dbi cao. Tuy nhién véi phuong cham cia Cong ty 1a khong mao
hiém du trit nguyén liéu cao (d6i v6i nguyén liéu ma chua c6 hop dong ban ra). Ma Cong
ty chu truong ky nhitng hop dong xuat khau dai han, cu thé 1 khi thu mua nguyén liéu
trong vu mua 13 phai c6 ké hoach ban ra vao nhitng thang cudi nim cho sé luong thu mua
nguyén liéu d6. Pay 1a bién phap 1am giam dén muc thap nhét cua yéu t6 nay.

+ Riii ro vé thoi tiét.

- Sau khi duoc thu mua, trong qua trinh ché bién, hat diéu phai trai qua cong doan phoi
nang khoang 36 gio dé do am tir 17 — 20% ban dau giam xudng con 8 — 10%, chuan bi
cho cong doan tiép theo. O nuéc ta, hat diéu duoc thu hoach trong khoang thoi gian tu
thang 2 dén thang 5 hang nam, ciing 1a chudn bi vao mua mua, nén c6 thé anh huéng dén
thoi gian cho cong doan phoi khé va chat lugng ctia hat diéu. Mic du c6 thé dung phuong
thirc sdy kho hat diéu, nhung luc d6 chat luong s& khong dugc t6t nhu phoi ning, va nhat
1a trong tinh hinh thoi tiét c6 nhiéu chuyén bién xéu, khong on dinh nhu hién nay, nén du
khong nhiéu ciing c6 anh huong dén ké hoach san xuét ciia Cong ty.

+ Riii ro vé& kinh té.

- San pham cua Lafooco phu thudc rit nhiéu vao téc do ting truong kinh té thé gisi.
Néu kinh té thé gidi ting trudng cao va 6n dinh, nguoi dan sé tiéu dung nhiéu hon cac san
pham tir nhan hat diéu, trong d6 c6 san pham cta Lafooco. Nguoc lai, khi nén kinh té kho
khan thi s& ddn dén giam nhu cdu cac san pham tir hat diéu va sé tac dong tiéu cuc dén
hoat dong kinh doanh cua Lafooco.

+ Ruiii ro khac.

- Céc rui ro khac nhu thién tai, dich hoa, hoa hoan...v.v... 1a nhitng rai ro bat kha khang,

néu xay ra s& gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cta Cong ty.
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I1. TINH HINH HOAT PONG TRONG NAM
1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua san xuét kinh doanh nim 2015

1. Thua mua nguyén liéu ty dong 603.0 715.7 864.7 | 143.4%)| 120.8%
2. Doanh thu thuan ty dong 691.5 868.9 877.3 | 126.9%| 101.0%
3. Kim ngach XNK triéu USD 36.4 47.6 46.8 | 128.5%| 98.3%

+ Xuat khau " 31.4 38.0 38.3| 121.8%| 100.7%

+ Nhép khau " 5.1 9.6 85| 166.9%| 88.6%
4. Loi nhun trudc thué ty dong 11.65 24.1 24,36 209.1%| 101.0%
5. Loi nhuén sau thué ty dong 11.64 24.1 24.39] 209.5%| 101.1%
6.Thu nhap trén 1 Cp(EPS) | Ddng/CP 791 1,637 1,656 | 209.5%)| 101.1%
7. Chia cb tirc % VDL - - 0.00

2. TO CHUC NHAN SU:

1 [Phan Ngoc Son Téng Giam doc B6 nhiém tir 08/01/2015
2 [Huynh Thi Ngoc My| Ph6 Tong giam doc 11,860 |  0.08 |B4 nhiém tir 27/04/2015
3 | Vil Hoai Pirc Ph6 Tong giam doc - - [Mi&n nhiém tir 01/04/2015
4 [Poan Vin Péng Pho6 Tong giam doc - |Mién nhiém tir 01/01/2016
5 |Du Truong Linh  |Ké Toén Trudng 5000 [ 0.03 |B& nhiém tir 27/04/2015

Tém tit 1y lich ciia Ban Tong Giam doc:
< TONG GIAM POC: Ong PHAN NGQC SON

- Nam sinh:

- S6 CMND:

- Qudc tich:

- Dia chi thuong tri:

Dia chi nha riéng:

bia chi email:

Trinh do:

Quaé trinh cbng tac:
+1989-1992:
+1993-1994:
+1995-2003:
+2004-2008:

+ 2009- Nay:
+01/2015 dén nay:

S dién thoai cong ty:

1964

225 054 199, cip ngay 20/06/2009, tai Cong An Khanh Hoa.
Viét Nam

P9.9, Chung cu s6 7 Nguyén Thién Thuét, Loc Tho,

TP Nha Trang, Khanh Hoa.

18, H6 Xuan Huong, Phuéc Hoa, TP Nha Trang, Khanh Hoa.
072.3829255 (Ext: 20); S6 dién thoai di dong:
sonpn@Ilafooco.vn

Cir nhan vat Iy; Quan 1y kinh té.

NV XNK, Téng Cong ty XNK Khanh Hoa.

Giam déc Chi nhanh Ha Nbi, Cong ty Bia Khanh Hoa.
Truong phong Pau tu va KD, Cong ty TM va BT Khanh Hoa.
Giam dbc, Cong ty CP Tan Viét- KS Khanh Hoa.

Giam déc Chi nhanh Nha Trang, Cong ty CP CK Sai Gon.
Téng Giam déc Cong ty CP Ché bién HXK Long An

- Chuc vy cong tac hién nay: Tong Giam ddc Cong ty CP Ché bién HXK Long An.
- Chirc vu dang nim giit & cac t6 chirc khac: TV. HPQT Céng ty CP Viét Tin
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- Nhiing khoan n¢ déi v6i cong ty: Khong
- Lot ich lién quan d6i véi cong ty: Khong.
- Quyeén lgi mau thuan véi cong ty: Khong

% PHO TONG GIAM POC: Ba HUYNH THI NGOC MY

- Nam sinh: 1972
- S6 CMND: 300617755, cap ngay 26/02/2003 tai Cong An Long An.
- Qubc tich: Viét Nam
- Dia chi thuong trt: 65, Trinh Quang Nghi, phuong 4, TP Tan An, Long An.
- Dia chi nha riéng: 65, Trinh Quang Nghi, phuong 4, TP Tan An, Long An.
-S4 dién thoai cong ty:  072.3829255 (Ext: 26); S6 dién thoai di dong: 090 3161 200.
- bia chi email: myhtn@Iafooco.vn.
- Trinh d6: Ctr nhén tai chinh ké toan.
- Qué trinh cbng tac:
+1990-1997: Quan ly san xuat, Cong ty CP CB Hang XK Long An
+1998-2003: Pho phong TC-HC, Céng ty CP CB Hang XK Long An
+ 2004-2005: Phé Ké toan truong Cong ty CP CB Hang XK Long An

+ 2006 - 2014: Ké toan truong Cong ty CP CB Hang XK Long An.
+04/2015 dén nay: Pho Tong Giam déc
- Chirc vu cong tac hién nay: Phé Tong Giam déc Cong ty CP CB Hang XK Long An
- Chirc vu dang niam giit & cac td chirc khac: khong.
- Nhirng khoan no d6i voi cong ty: Khong
- Loi ich lién quan d6i véi cong ty: Khong.
- Quyén loi mau thuan véi cong ty: Khdng

< KE TOAN TRUONG: Ong DU TRUONG LINH

- Nam sinh: 1979
- S6 CMND: 300926201, cap ngay 27/02/2006 tai Cong An Long An.
- Qubc tich: Viét Nam
- Dia chi thuong tru: 345 KV 5, thi trAn Drc Hoa, Dtrc Hoa, Long An.
- bia chi nha riéng: 54/10 Nguyén Van Tiép, P5, Tp Tan An, Long An
-S4 dién thoai cong ty:  072.3829255 (Ext: 24); Sb dién thoai di dong: 0918 673 137
- bia chi email: linhdt@lafooco.vn.
- Trinh d0: Ctr nhan tai chinh ké toan.
- Quatrinh c6ng tac:
+ 2001-2006: Ké toan tong hop, Cong ty CP CB Hang XK Long An
+2006-2010: Thanh vién BKS, Cong ty CP CB Hang XK Long An

+2006-10/2014:  Ph6 Ké toan truong, Thu ky HDQT Cty CP CB HXK LA
+ 11/2014-04/2015: Q.K¢é toan truong Cong ty CP CB Hang XK Long An.
+04/2015 dén nay: Ké toan truéng Cong ty CP CB Hang XK Long An.

- Chirc vu cong tac hién nay: Ké toan truong Cong ty CP CB Hang XK Long An

- Chirc vu dang nim giit & cac t6 chirc khac: khong.

- Nhiing khoan no déi véi cong ty: Khdng

- Loi ich lién quan d6i véi cong ty: Khong.

- Quyén lgi mau thuln vai cong ty: Khong.
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£ Chinh sach déi véi nguoi lao dong:

S6 lwgng CBCNYV céng ty 31/12/2015:

* Khdi quan 1y: 22

* Khbi Kinh doanh: 12

* Khéi san xuét: 494 "
To6ng cong 528 nguoi

- Céc dinh bién lao dong, don gi tién lwong duoc ra soat va diéu chinh 06 thang mot lan
cho phu hop véi tinh hinh thirc té san xuit kinh doanh. Qui ché lwong, thuéng, ché do 6m
dau, nghi dudng strc, thai san...dugc dugc hién theo dung qui dinh va thanh toan dung ky
han.

- Nguoi lao dong trong cong ty déu cé hop dong lao dong, duoc dong BHXH, BHYT,
BH tai nan, kham sttc khoe dinh ky, tham quan nghi mat...day du cac ché do theo quy
dinh cta phép luit.

- Phan cong lao dong hop 1y dung ning luc chuyén mon gitip nhan vién phat huy hét kha
nang ciia minh. Cé ché d6 khen thuong kip thoi cho cac sang kién khoa hoc, k¥ thuat, tiét
kiém trong san xuat va quan 1y ctia Cong ty.

- Bén canh do6 khuyén khich nhan vién tim toi hoc héi, am hiéu thém nhiing linh vuc
khac nhdm ting kha ning linh hoat trong giai quyét cong viéc va dé dang dam nhiém cong
viéc khéc khi can thiét thay doi.

- Thuodng xuyén bd tri, ctr nhan vién tham du cac 16p dao tao chuyén mon nghiép vu

giip nhan vién cép nhat kién thirc kip thoi va lam tdt nhiém vu dugc giao.

Cong ty da duy tri, cai tién thwong xuyén mét sé chinh sach cu thé nhw sau:

- Cung cd, kién toan bd may td chirc, nhan sy tinh gon, hi¢u qua, dap tng vdi yéu cu
hoat dong ctia Cong ty trong ting thoi diém.

- Tién hanh stra doi, b6 sung, xdy dung méi nhitng ndi quy, quy dinh, quy ché,.. c6 lién
quan dén cong tac quan 1y, didu hanh va SXKD ctia Cong ty .

- Phat huy truyén théng doan két ndi bo; phat huy quy ché dan chu co so, sy phdi hop
gitra Ban diéu hanh va cac doan thé chinh tri x3 hdi Co s& cham lo, tao moi diéu kién dé
nguoi lao dong 1am viéc thuan loi, cong hién va phat huy stc sang tao, tai ning ciia minh
vi su nghiép phat trién Cong ty.

- Tuyén mdi, dao tao thay thé kip thoi nhan sy cho cac vi tri con thiéu.

- C6 chinh sach diéu chinh lwong phi hop véi tinh hinh thyc té.

LAF Trang 9/26 Bao cao thuwong nién nam 2015



CE=E22  Cong ty Cb phin Ché bién Hang Xuét khiu Long An

IS0 Do : ZOos
G —

- CO chinh sach dai ngd dé thu hat nguén nhan lyc ¢6 trinh d§ chuyén mon nghiép vu,
tay nghé gin b6 véi Cong ty.
- Thuc hién diy da quyén loi, nghia vu ddi v6i nguoi lao dong theo dung quy dinh phap

luat va Thoa udc lao dong cua Cong ty.

3. Tinh hinh dau tw, tinh hinh thue hién cic dy 4n
a) Céc khoan dau tw lon:
Trong nim 2015, Cong ty khéng c6 dau tu tai chinh, khong c6 trién khai va thyc hién
cac du an dau tu xay dung 16n.
b) Céc cong ty con, cong ty lién két:
Cong ty TNHH XNK Thiiy san Can Tho (Cafish-Viét Nam) voi 2 thanh vién gop von.
- Vén diéu 1é: 30 ty dong.
- Dia chi: L 4 Khu Cong nghiép Tra Noc, quan Binh Thiy, Thanh phé Can Tho.
- Cong ty Lafooco gop: 49% (14,7 ty dong).
Ngay 30/10/2015, Cong ty d& hoan tat chuyén nhuong toan b phan von gop tai Cong ty
Cafish. Do vay, Cong ty Cafish khong con 1 cong ty lién két cia Cong ty.
4. TINH HINH TAI CHINH:
a) Tinh hinh tai chinh:

- Tong gia trj tai san 240,187,457,828]  305,095,051,300[ 27.02
- Doanh thu thuan 691,442,204,347|  877,348,008,797| 26.89
- Loi nhuan tir hoat dong kinh doanH 11,541,357,298 25,120,516,418| 117.66
- Loi nhuén khéac 106,923,013 (761,563,955) (812.25)
- Loi nhuan trude thué 11,648,280,311 24,358,952,463| 109.12
- Loi nhuén sau thué 11,643,595,141 24,388,838,491| 109.46
- Ty 18 loi nhuan tra cb tirc - - -

Trong nam 2015, Ban diéu hanh cong ty da dau tr mua sim, trang bi, phuong tién
van tai ...cho Nha may san Xut; déng thoi thanh 1y mot sb tai san cii, lac hau, khong phat
huy hiéu qua dé bd sung ngudn vén luu dong cho Cong ty. Cac tai san dau tu moi da gop
phan giam dinh bién lao dong, ting cong suat, tiét kiém tiéu hao nguyén vat liéu tir d6 gop
phan giam chi phi san xuét, gia thanh san pham mang lai hiéu qua cao trong san xuat kinh

doanh cua Cong ty.
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b) Cac chi tiéu tai chinh:

1. Chi tiéu vé khd néng thanh todn

+ Heé s6 thanh toan ngén han 1.34 1.55
+ Heé s6 thanh toan nhanh 0.55 0.48
2. Chi tiéu vé co cdu von

+ H¢ $6 nQ/Téng tai san 0.47 0.50
+ Hé 56 ng/Vén chii s¢ hiru 0.89 1.02
3. Chi tiéu ve nang luc hoat dong

+ Vong quay hang ton kho 9.96 6.68
+ Doanh thu thuan/Tong tai san 2.88 2.88
4. Chi tiéu vé kha nang sinh loi

+ Heé s6 loi nhuén sau thué/doanh thu thuan 0.02 0.03
+ Hé¢ 56 loi nhun sau thué/Vén chii s¢ hiru 0.09 0.16
+H¢ 50 lo1 nhudn sau thué/"_l“éyg tai san 0.05 0.08
thudn 0.02 0.03

5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU:
a) Co phan

- Téng s6 cb phan phd thong: 14.728.019

- Tbng sb trai phiéu dang luu hanh:  Khdng ¢

- Khdi luong ¢ phiéu dang lvu hanh: 14.728.019

- S6 lugng cb phiéu quy timg loai: Khéng co

b) Co cAu cb dong (dir liéu theo danh sach chdt ngay 18/03/2016)

- Co cau co dong:

Cb ddng nha nude 0.00% 0.00% . 0.00%
Co dong trong cong ty 11,971,135 81.28% 0.00%| 11,971,135 81.28%
Cb dong ngoai cong ty 2,275,167 | 15.45% 481,717 | 3.27%| 2,756,884 | 18.72%
_T6 chire 78,036 0.53%| 251,876 | 1.71% 329,912 2.24%
-C4 nhan 2,197,131 | 14.92%| 229,841 | 1.56%| 2,426,972 | 16.48%

- Danh sach c6 dong nam gitt trén 5% von c6 phan cta cong ty tai ngay chdt 18/03/2016:

Cong ty CP Thuc pham PAN TPHCM 11,858,841 80.52

¢) Tinh hinh thay d6i vn diu tw ciia chi sé hiru: Khong.
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d) Giao dich ¢b phiéu quy: Trong nim 2015, Cong ty khong co giao dich cb phiéu quy.
e) Cac chirng khoan khac: Trong nam 2015, Cong ty khéng phat sinh.

I1l.  BAO CAO PANH GIA CUA BAN TONG GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Cong ty da hoan thanh Ké hoach SXKD nam 2015 do Pai hdi c6 dong giao.

* Nhirng mat dat dwgc:

- Tiép tuc sép xép tinh gon nhan sy, phu hgp véi hoan canh, diéu kién hoat dong cua
Cong ty: D3 ky hop dong cho thué Chi nhanh Ba Ria - Viing Tau, di ky hop dong dit coc
chuyén nhuong toan bo Chi nhanh Binh Phudc do hoat dong khong hiéu qua.

- Hoan tit chuyén nhuong toan bd phan gép vén tai Cong ty lién két — Cafish VN bd
sung ngudn von luu dong tap trung cho mang hoat dong chinh ciia Cong ty.

- Tiép tuc diéu chinh, ban hanh quy ché, quy dinh SXKD va quan Iy dé Cong ty da kiém
soat nhanh hon, sau sat hon vé tai chinh, tai san hang hoa va hoat dong SXKD.

- Tiép tuc tai cu trac vé bd tri mat béng, nhan sy, dic biét 1a dau tu, nang cép may moc
thiét bi nham giam chi phi san xuét ting stirc canh tranh so v&i mot sd don vi khac trong
nganh.

- Tinh hinh tai chinh: V&i mitc loi nhuan trong nam 2015, Vén chu sé hitu ciia Cong ty
da cao hon von diéu 18. Nguon von luu dong vay tir ngan hang duoc da dang hon véi mirc
141 suét, diéu kién vay hop 1y hon.

- Thuyc hién chu truong khéng dau co nguyén liéu diéu tho, gin dau vao nguyén liéu -
dau ra thanh pham, dam bao an toan, tranh rii ro do dot bién gia thanh pham giam.

- Duy tri va phat trién dugc khach hang, nha cung g, phat trién thi truong nhan diéu.

- Pi hoan thién so bd viée stra chita nha xuwdng, mua sim may moc thiét bj cho Xudng
hang GTGT dam bao ting cong suat ché bién dap (mg nhu cau cta khach hang.

- Hang GTGT tiép tuc hoan thién cong tac da dang hoa san pham, mau ma, chat luong
va gia thanh san phim canh tranh... D4y manh cong tac thAm nhap thi trudng, mo rong cic
kénh phan phdi xuat khau vao thi truong HongKong, Trung Qudc.

* Khuyét diém, ton tai:

- Cancht trong, tap trung ngu@)n luc cho cong tac thong tin, du dodn, du bao thi truong,
nam bit kip thoi co hoi trong kinh doanh (mua vao, ban ra). Chap nhan viéc dy trit nguyén
lidu diéu & mirc d6 hop 1y, vira tm sirc ciia Cong ty.

- Cong ty da tai ciu trac SX Giai doan 3, can phai tiép tuc dau tu thiét bi, tai cau tric

SX, nhan su cho cac Xudng san xuét con lai (Sdy, Boc vo lua, Xuong TPXK) dé giam tiép
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chi phi san xuat. Con nhi€u ndi dung Cong ty c6 thé tai cau truc ti€p, dam bdo nang strc

canh tranh, hi¢u qua dau tu rat cao, thu hoi von nhanh.

- Hang GTGT: con thiéu nhiéu can bo, chuyén vién cé nhiéu kinh nghiém trong san

xuat, marketing. Dong san phim GTGT cuia Cong ty chwa nhiéu, thi trudng can tiép tuc

phat trién dé dam bao doanh thu, loi nhuén dat theo chién luge phat trién hang GTGT.

- Cong ty can tiép tuc cing cd ngudn luc kinh doanh nhan diéu; phat trién hoat dong

kinh doanh nhan diéu 12 mét trong nhitng hoat dong chinh ctia Cong ty trong nim 2016.

2. TINH HINH TAI CHINH
a) Tinh hinh tai san:

I. Tai san ngan han 152,267,322,673| 230,778,747,155|  51.56
1. Tién va cac khoan twong dwong tién | 30,160,919,250 | 20,729,833,947 (31.27)
2. Pau tu tai chinh ngin han 1,009,101,472 | 1,009,101,472 0.00
3. Céc khoan phai thu ngén han 29,549,141,449 | 48,115,118,855 62.83
4. Hang ton kho 89,995,865,749 | 158,680,861,483 |  76.32
5. Tai san ngan han khéc 1,552,294,753 |  2,243,831,398 |  44.55
I1. Tai san dai han 87,920,135,155 | 74,316,304,145 |  (15.47)
1. Tai san cb dinh 54,587,220,613 | 51,313,900,662 (6.00)
2. Bat dong san dau tu - 4,242,966,547

3. Tai san do dang dai han 497,895,445 376,918,133 |  (24.30)
2. Céac khoan dau tu tai chinh dai han 14,700,000,000 (100.00)
3. Tai san dai han khac 18,135,019,097 | 18,382,518,803 1.36

Chi tiéu tong tai san nam 2015 ting 27,02% so véi ndam 2014, muc ting chi yéu & khoan
muc hang ton kho ting 76,32%: Do Cong ty chi dong du trir hang ton kho dé du dap tng

san xudt lién tuc dén gidp mua vu nguyén liéu méi 2016 va giao cac don hang da ky.

b) Tinh hinh n¢ phai tra

I. Nog ngz’in han 113,404,844,223| 149,339,211,625 31.69
1. Vay nngm han 74,003,118,953 | 129,288,152,741 74.71
2. Phai trd nguoi ban 25,521,692,027 3,617,389,851 (85.83)
3. Phai trd nguoi lao dong 5,066,987,541 4,431,417,528 (12.54)
4. Cac khoan no nngm han khac 8,813,045,702 | 12,002,251,505 36.19
I1. N¢ dai han 29,886,028 4,614,273,607 | 15339.57
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- Téng no phai tra nim 2015 ting so véi nam 2014 1a 35,72%, chu yéu do chi tiéu Vay
ngan han ngan hang nim 2015 ting manh so véi nim 2014 12 74,71%: do tinh hinh hoat
dong kinh doanh cua Coéng ty c6 hiéu qua nén luong hang ton kho ting 1én dang ké dé
phuc vu san xuit, ban hang lién tuc gbi dau cho qui 1 nim sau. Cac khoan vay von ngin
han nay trong han mtrc binh thuong va khong c6 ng qua han.
- Khoan myc n¢ dai han nam 2015 tang manh so v&i nam 2014: Pay la khoan cong ng
binh thuong do Cong ty trich 1ap Quy du phong tro cap thoi viéc cho CB Cong ty. Cac
khoan ng phai tra khac van nam trong han mirc cho phép binh thuong, khong qua han.
3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY:
- Cung cd mé hinh t6 chirc sau khi tai cau tric toan bo Cong ty phu hop véi tinh hinh
kinh doanh va dinh huong phat trién Cong ty trong thdi gian téi.
- BO6 sung va diéu chuyén, sip xép lai lao dong gitta cac Xudng, Khiu san xuit.
- Tiép tuc tap trung cai to manh mé, sip xép lai bd may t6 chirc, ra soat qui trinh quan 1y
mot cach toan dién nham x4y dung nén tang viing chic cho nhitng ké hoach tiép theo.
- Péay manh va 1am tdt cong tac tiép thi, xay dung chinh sach maketing linh hoat, nang
cao chat luong dich vy, tao uy tin véi khach hang, xay dung thuong hi¢u viing manh dé
giit vitng va mo rong thi phan.

Pao tao, bd sung ddi ngil can bo vé chuyén moén nghiép vu, nang cao trinh d6 quan 1y,
kién thire thi truong...dap rng nhu cau SXKD trong canh tranh, ho1 nhap va phat trién.
4. KE HOACH PHAT TRIEN TRONG TUONG LAI
+ Thu mua hat diéu nguyén li¢u, sin xuat, xuat khau:
- Thu mua nguyén li€u tho, san xuét, xuat khau hat diéu tap trung vao chét luong, hiéu
qua, khéng mé rong, phat trién quy mé.
- Nghién ctru, cap nhat trinh d6 cong nghé, k¥ thuat ché bién diéu; thuong xuyén tham
quan, tim hiéu cac don vi ban dé danh gia chinh xac trinh d6 cong nghé ctua minh, qua do
gitip cong ty c6 thé thay ddi, nang cip thiét bi, cong nghé, ting loi thé canh tranh.
- Pam bao cung Gng day du vé chat luong va sb lwong nguyén liéu phyuc vu cho mang
hang GTGT dap tng nhu ciu ngay cang phat trién cua thi trudng rang chién.
+ Hang gia tri gia ting (GTGT):
- Xay dung chién lugc phat trién hang GTGT tir nay dén 2020. Trén co sé d6, Cong ty

quy hoach mit bang, ngudn nhan luc, vén va xay dung co ban, dau tu thiét bj ...
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- Pinh huéng, nghién ciru phat trién cac dong san pham ready-to-eat, snack, cereal dinh
dudng co6 thanh phﬁn chinh tir hat diéu va céc loai hat khac cho céc nam ti

- Cung cd, kién toan nguén nhan lyc, dau tu cong ngh¢, ky thuat dé san xuét da dang
hoa san pham, gia thanh canh tranh, phu hop yéu cau thi trudng cac nudc trén thé gisi va
noi dia.

- Cap nhat va bd sung nhitng quy ché, quy dinh, dinh mirc, phuc vu cho cong tac quan 1y
diéu hanh, SXKD dam bao nén nép, quan 1y, kiém soat tot.

- Pay manh cong tac marketing, phat trién thi trudng, khach hang, dai 1y phan phéi.

4 Kinh doanh nhén diéu:

- Tiép tuc ra soat, xay dung bd sung bd qui dinh chit lwong san pham nhan diéu theo
tiéu chuan cua timg khach hang, thi truong tiéu thy. Rut kinh nghiém, nhitng han ché hoat
dong trong nim 2015, dé ra giai phap thuc hién hiéu qua trong nim 2016.

- Tiép tuc ciing cb nguodn lyc, ting cudng kiém soat chic ché vé chat luong, vé sinh an
toan thyc pham.

- Tim kiém, hd tro cho cac don vi cung g nhan diéu cho Céng ty theo tiéu chuan, chét
lugng chuan ciia Cong ty dé hudng dén su hop tac cliing c6 loi.

5. GIAlI TRINH CUA BAN TONG GIAM DPOC POI VOI Y KIEN KIEM TOAN:
Khéng co.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. PANH GIA CUA HOQI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONGTY o ‘
- Viéc tai cau truc nhan sy, sap x€p, dinh bién tinh giam lao dong, dau tu trang bi, stra

chita may moc thiét bi, nha xuong da duoc trién khai va thuc hién quyét liét 1am giam chi
phi, tang strc canh tranh va mang lai hi¢u qua cho Cong ty.

- Tinh hinh tai chinh, ngudn vén luu déng ciia Cong ty duge bd sung tir viée chuyén
nhuong Cong ty Cafish; Chi nhanh Binh Phudc va hiéu qua hoat dong cia nam 2015
mang lai, d3 ddy muc tin nhiém vay vén ngan hang cua Cong ty ting 1én tir d6 13i suit
cling hop ly va da dang hon.

- Can dbi thu mua nguyén li¢u du dé san xuét lién tuc, thu nhap, cac ché do luvong,

thudng, phic loi ting 1én tao 6n dinh, an tim lam viéc cho cdng nhan vién Céng ty.

2. PANH GIA CUA HOQOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG
GIAM POC CONG TY
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- Ban diéu hanh di c6 nhiéu nd luc thuc hién hoan thanh ké hoach san xuét kinh doanh
nim 2015 do Dai hoi c6 dong thudng nién dé ra.

- Thuc hién tét cac chtrc ning trong quan tri, didu hanh Cong ty, trién khai hiéu qua
nhiéu giai phap, duy tri 6n dinh san xuét kinh doanh, dam bao viéc lam va nang cao thu
nhap cho ngudi lao dong. Cac ché do chinh sach voi nguoi lao dong, cong tic vé sinh moi
truong luén dugc ddm bao, an ninh chinh tri, trat ty tri an trong Cong ty duoc gitr virng.

- Béo céo trung thuc cic hoat dong diéu hanh ctua Ban Tong Giam dc cho HPQT.

- Cong tac trién khai va chét lugng thyc hién cac du an dau tu duoc nang lén 10 rét.

- Hoan chinh ddng bd cac vin ban phap 1y, cac quy ché, quy dinh ndi bo, ning cao hiéu
qua quan ly.

- Béo c4o cong khai minh bach, cong b thong tin kip thoi, chinh Xac.

3. CAC KE HOACH VA PINH HUONG CUA HQI PONG QUAN TRI

1. M@t sb chi tiéu chinh ciia ké hoach nim 2016

- Thu mua nguyén liéu ty dong 1,032.21 864.74 119.37%
- Doanh thu thuan ty dong 1,085.76 877.35 123.75%
- Kim ngach XNK triéu USD 63.70 29.47 216.13%

+ Xuat khau triéu USD| 46.08 38.25 120.46%

+ Nhép khau triéu USD 17.63 8.51 207.11%
- Loi nhuan trudc thué ty dong 26.00 24.36 106.74%
- Loi nhuan sau thué ty dong 26.00 24.39 106.61%

2. Mot s6 dinh hwéng hoat dong chinh nim 2016:
e Thu mua-ton kho hat diéu nguyén liéu, sin xuat, xuat khau:

- Piéu hanh thu mua - san xuét - xuat khau theo phuong 4n c6 hiéu qua; gin két giira
mua nguyén liéu, san xuat va ban ra. Cha dong Ién ké hoach thu mua, tam trix ton kho
trong nhiing thoi diém thich hop nham phuc vu san xuét lién tuc cho dén giap vu nam sau.
Khong dau co nguyén liéu, dam bao san lwong thu mua, ton kho khong vuot qué cong suat
ché bién.

- Tiép tuc thuc hién tai cau tric san xuat giai doan 3 nham muc dich giam chi phi san
xuat, gia thanh canh tranh véi cac doanh nghiép cung nganh nghé.

- Duy tri va cai tién thuong xuyén hé thong quan Iy chat luong ISO 9001:2008,
GMP, HACCI?, BRC cho Xuong ché bién hang GTGT, Xuong thanh pham xuat khau dé
dap ng nhu cau ngay cang cao cua thi truong Au/My.

e Hang gia tri gia tang:

- V6i dinh huéng chien lugc phét trién hang GTGT tir nay dén 2020 tap trung méing
Xuat khéu. Trén co s& do, Cong ty sé phl],tr(_)ng néng cao nang luc ban hang cua bo phan
nay; tiep tuc tham gia cac Hoi cho quoc te, tim kiém va tuyén dung cac tng cur vién sales
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quéc té, cé chinh sach hoa hang hop Iy cho céc nha md gioi dé tim kiém khéach hang mai,
tang san luong ban hang. Ngoai ra, tiép tuc hoan thién st:a chita nha xuong, mua sam may
mac thiét bi cho Xuong hang GTGT dam bao ting cong suat ché bién dap ¢ng nhu cau
cua khach hang.

- Cap nhat va bd sung nhiing quy che quy dinh, dinh muc, phuc vu cho cong tac
quan 1y diéu hanh, SXKD dam bao nén nép, quan ly, kiém soat tot.

- DPay manh cong tac’ marketing, xay dung thwong hiéu dam bao phat trién thi trueong
bén virng phu hop vai chién lugc.

e Kinh doanh nhan diéu:

- Tiép tuc cang cb ngudn luc kinh doanh nhan diéu; phat trién hoat dong kinh doanh
nhan diéu 1a mot trong nhitng hoat dong chinh ciia Cong ty cac nam toi. Dé phat trién
manh mang kinh doanh nay, cdng ty sé tap trung sua chira, hoan thién kho hang, bao quan
hang héa an toan,...dong thoi s& nghién ciru mua thém mua mét sé trang thiét bi nhu may
ban mau, phan size thé hé méi hon, may do kim loai, tap chat,...Ngoai ra, céng ty phai xay
dung, tim kiém bd sung c&c nha cung tmg c6 ning lyc tai chinh tét, chat lwong on dinh
theo chuan cua Lafooco.

- Lap chét thu mua nhan diéu chuan ¢ viing nguyén liéu tét tai Binh Phudc. Bo sung
nhan su, dao tao cac can bo thu mua c6 nghiép vu tot dé tang cuong cho mang nay.

- Ra soat danh gia wu diém, han ché hoat dong trong nim 2015 dé rat kinh nghiém
va deé ra giai phap thuc hién hiéu qua trong nam 2016.

3. Ké hoach diu tw, xdy dung, mua sim MMTB, tai sian cho Nha Xwéng hién hiru:

- Xudng ché bién hang GTGT: 2,48 ty dong.
- Nha may san xuat, ché bién: 11,54 ty dong.
- Van phong Coéng ty: 0,48 ty dong.

Téng cong: 14,50 ty dong.

v' Ban diéu hanh tap trung mua sim, dau tu, stra chita cdc hang muc mang tinh cip
bach, mang lai hiéu qua nhanh. Uu tién trién khai cac hang muc thudc xudng hang
GTGT dé som dua vao khai thac, ting cong suat.

v/ Can ddi tinh hinh tai chinh, ké hoach san xuat kinh doanh dé trién khai trong thoi
gian hop 1y, ddm bdo tiét ki€ém, ki€ém soat chat lugng.

4. Hop tac diu tw; thanh ly; cho thué cac tai san:
- Chi nhanh Binh Phudc, Ba Ria-Viing Tau:

v' D ky hop dong dit coc chuyén nhugng toan bd CN Binh Phude ngay 15/12/2015.
Ti€p tuc cho thué toan b nha xudng, kho bai tai CN Ba ria Viing tau.

v Tiép tuc ra soat thanh 1y cac may moc, thiét bi cii, khong can dung dé thu hdi vén.

- Cac khoan dau tu tai chinh dai han:

1 |Cty CP XNK Ninh Thuan 100.000, 1.050.000.000, d
2 |Cty CP bién Co 100.000, 1.000.000.000, d
Tong cong: 2.050.000.000, d

+ Tap trung tim kiém d6i tac chuyén nhuong danh muc dau tw khong hiéu qua.
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5. T6 chirc nhan sy nim 2016:

1 | Khéi quan Iy 22 2 20
2 | Khéi Kinh doanh 12 2 14
3 | Khoi san xuét 494 28 466

Téng Cong 528 2 30 500

6. Thi dua khen thuwéng va ky luat:

Do6i moi cong tac thi dua khen thuong. Pinh ky t6 chirc danh gia, xép loai nang luc,
thanh tich cia CB lam co s& cho viéc xét nang luong, diéu chuyén, dé bat, bo nhiém, khen
thuong, ky két/cham dat HPLD hodc xir 1y ky luat dugc kip thoi, chinh xéc, cong bﬁng va
nghiém minh, dung nguoi phu hop theo ndi quy va phap luat lao dong. Kip thoi khen
thuong xing dang to chirc, ca nhan c6 sang kién, cai tién trong san xuét, 18 16i lam viéc

dem lai hi€u qua cao cho Cong ty.

V. QUAN TRI CONG TY
1. HQI PONG QUAN TRI:
a) Thanh vién va co cau HPQT NK VII (2015-2020):

&n Vi 4 : on| Nhiém ky

1 |Nguyen Van Khai LRAT. 11,858,841 11,858,841 {80.52% Vil (2015,
2 |Nguyén Nhu Song HDQT 76,667 76,667 | 0.529% | 2020) theo
(TXT AA~ 18\ Nghi quyét

3 |Phan Ngoc Son TV HbQT - 0.00% DHI?CD
4 [Nguyn Thai H-Lin|TV HDQT 200 200 | 0.00% | 1504015
\ < A T nhiém tir

5 |Poan Van bong  |TV HDQT - 0.00% 01/01/2016

b) Cic tiéu ban thugc HPQT:

- Tiéu Ban nhan su va luong thuéng: gdom Ong Nguyén Nhu Song —P.CT HPQT; Ba
Nguyén Thai Hanh Linh — TV HPQT; Ong Tran Anh Phugng — Truéng BKS. Tiéu ban
nay do Ong Nguyén Nhu Song lam trudng ban.

- Tiéu Ban Phap ché va chién lugc phat trién: gom Ong Nguyén Vian Khai- CT.HDQT;
Ong Phan Ngoc Son- TV.HPQT, Ong Vii Hung — TV.BKS, Ba Lé Thi Trong — TV. BKS.
Tiéu ban nay do Ong Nguyén Van Khai 1am truéng ban.
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c) Hoat dong cia HPQT:
% Cic cudc hop cia HDQT:

01 | Nguyén Vin Khai Chu tich 05/05 100
02 | Nguyén Nhu Song P.CT 05/05 100
03 | Phan Ngoc Son TV 05/05 100
04 | Nguyén Thai Hanh Linh | T.V 05/05 100
05 | Doan Van Bong TV 05/05 100

Ghi cha: Ngay 29/12/2015, HPQT Cong ty thong nhat cho Ong Poan Vin Pong — Thanh
vién HPQT kiém Pho TGD phu trach thuy san thoi gilr chic vu: Thanh vién HPQT kiém
Phé TGP theo don xin tir nhiém, ké tir ngay 01/01/2016.

4+ Hoat dong giam sit cia HPQT d6i véi Ban Tong Giam doc:

- HDPQT giam sat hoat dong cta Ban Tong Giam ddc sau sat, khach quan va minh bach.
Ngoai ra, HPQT xay dung chién lugce, K& hoach trung han va dinh huéng cho Ban Téng
Giam doc nham phén d4u hoan thanh cac chi tiéu K& hoach nam 2015 do Dai hoi Déng
C6 dong thong qua.

- Trong qué trinh diéu hanh, Ban Téng Giam dbc Cdng ty da thuc hién ding chire nang,
nhiém vu duoc phan cong, dam bao hoat dong san xuét kinh doanh cta cong ty dung qui
dinh cua phéap luat, diéu 1¢ ciia Cong ty, nghi quyét Dai hoi Pong C6 dong va cac nghi
quyét cua HDQT.

4+ Hoat dong ciia cac tiéu ban thuéc HPQT:
- Céc tiéu ban thuong xuyén thu thap thong tin, danh gia, bao cao tinh hinh hoat dong
san xuét kinh doanh cta cong ty cho HDQT. Nghién ctru, dé suat cic giai phap kha thi vé

chién lugc phat trién, du tu tai chinh, nhan sy, lao dong va tu van phap 1y cho cong ty.

4 Cic nghi quyét ciia HDQT:

01 | 01/NQ-HPQT.LAF.2015 08/01/2015

Nghi quyét HDQT phién hop thir 35, NK VI (2010-2015) V/v:

+ Théng nhat cho Ong Nguyén Van Khai-TV HPQT kiém TGD, théi giit chirc vu TGD
theo don xin tir 08/01/2015.

+ Théng nhét bd nhiém Ong Phan Ngoc Son —P. TGD phu trach kinh doanh, giit chirc
vu Q. TGD tir ngay 08/01/2015.

+ Théng nhét cho Ong Nguyén Vin Chiéu—CT. HDQT, théi giit chirc vu CT. HDQT
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theo don xin tir nhiém ké tir ngay 08/01/2015.

+ Théng nhat bd nhiém Ong Nguyén Vin Khai — TV HPQT, giit chirc vu CT. HDQT ké
tur ngay 08/01/2015.

+ Thong nhét iy quyén Ong Phan Ngoc Son, chuc vu Q. TGD thay mat HDQT giao
dich va ky két cac chimg tir, hop dong vay von.

+ Théng nhét thay d6i ngudi dai dién theo phap luat ctia Cong ty trén Gidy CN ding ky
doanh nghiép.

02 | 02/NQ-HPQT.LAF.2015 01/04/2015

Nghi quyét HDQT phién hop thir 36, NK VI (2010-2015) V/v:

+ Thong nhét Bio cao KQ SXKD 2014 va Ké hoach SXKD 2015.

+ Thong nhit cac ndi dung td trinh can biéu quyét tai Pai hoi c6 dong thudng nién 2015.
+ Thong nhat cho Ong Vii Hoai Piic thoi gitt chitc vu P. TGD phu trach SX tir ngay
01/04/2015.

+ Yéu ciu Ban TGD xdy dyng lai So d6 to chirc méi va co cdu tién luong, tong quy tién
luong theo Ké hoach SXKD 2015 da thong qua trinh HDQT trong phién hop téi.

03 | 03/NQ-HPQT.LAF.2015 25/04/2015

Nghi quyét HDQT phién hop thtt 1, NK VII (2015-2020) V/v:

+ Thong nhat bau Ong Nguyén Vian Khai, giit chic vu Chi tich HDQT; Ong Nguyén
Nhu Song, gitr chirc vu Pho. Chu tich HDQT nhiém ky VII (2015-2020).

+ Thong nhat so d6 to chitc méi theo T trinh 05/LAF/2015 ctua TGD.
+ Thong nhat bo nhiém nhan sy trong So d6 to chirc mdi nhu sau:

- Ong Phan Ngoc Son-Q. TGP, gilt chure vu Téng Giam ddc. q
- Ba Huynh Thi Ngoc My- Giam doc khoi Hau can, gitt chirc vu Q. Pho Tong GD.
- Ong Du Truong Linh-Q. K€ toan truong, gitr chire vu Ké toan truong.
Thoi gian bd nhiém: 27/04/2015.
+ Théng nhat thanh lap 02 tiéu ban dé hd tro hoat dong cia HDQT nhu sau:

- Ti€u ban nhan sy va tién luong.
- Ti€u ban phap ché va chién lugc phat trién.

04 | 04/NQ-HDPQT.LAF.2015 25/04/2015

+ Thong nhat co cau tién lwong va tong quy tién luong 2015 theo Ké hoach SXKD 2015
dugc Pai hoi ¢6 dong thuong nién 2015 thong qua.

+ Thong nhét phé duyét dau tu cai tao may moc thiét bi theo to trinh s6 04/LAF/2015
ngay 24/04/2015 cta TGD.

05 | 05/NQ-HPQT.LAF.2015 25/05/2015

Nghi quyét HDQT phién hop thir 2, NK VII (2015-2020) V/v:
DPdng y viéc Cong ty PANFOOD thyc hién chao mua cong khai c¢b phiéu LAF.

06 | 06/NQ-HPQT.LAF.2015 30/05/2015

Nghi quyét HPQT phién hop thir 3, NK VII (2015-2020) V/v:
+ Thong nhat chon Cong ty TNHH Ernst & Young Viét Nam 1a cong ty kiém toan bao
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cdo tai chinh nam 2015 cua Cong ty Lafooco.

+ Théng nhat ngudn tai trg tin dung dé bd sung ngudn von lwu dong phuc vu ké hoach
SXKD nam 2015 theo to trinh s6:131/LAF/2015 ngay 25/05/2015 .

07 | 07+08/NQ-HPQT.LAF.2015 | 17/06/2015

Théng nhat ngudn tai tro tin dung dé bd sung nguodn von luu dong phuc vu ké hoach
SXKD nam 2015 theo to trinh s6:141/LAF/2015 ngay 16/06/2015

08 | 09/NQ-HPQT.LAF.2015 24/07/2015

Nghi quyét HDQT phién hop thtr 4, NK VII (2015-2020) V/v:

+ Thong qua béo cao Két qua SXKD 06 thang dau nam 2015,

+ Thong qhét chu truong giao cho Ban diéu hanh 1ap du 4n mo rong nha xudng san xuat,
trang bi bd sung may moc thiét bi.

+ Théng nhét chu truong giao cho TGD tim kiém va dam phan chuyén nhuong tai san
cac chi nhanh khong c6 nhu cau str dung.

+ Théng nhat chu truong giao TGD thué tu van dé 1ap bao céo tién kha thi va thiét ké
tong thé, du toan so bg...dau tu xay dung nha may hoan chinh tai KCN Lainco.

09 | 10/NQ-HPQT.LAF.2015 10/08/2015

+ Théng qua chu truong chuyén nhugng toan bo phan von gop 14,7 ty dong, chiém
49%von diéu I¢ tai Cong ty Cafish VN.

10 | 11/NQ-HPQT.LAF.2015 01/09/2015

+ Thong qua viéc tdng han muec tin dung tai PG Bank CN Long An

11 | 12/NQ-HPQT.LAF.2015 27/10/2015

+Pong y viée Cong ty CP thuc pham PAN thyc hién chao mua cong khai c6 phiéu LAF
theo ndi dung Giay dang ky chao mua cong khai ngay 16/10/2015.

12 | 13/NQ-HPQT.LAF.2015 14/12/2015

+ Théng nhat chuyén nhuong toan bd Chi nhanh Binh Phudc (Gom quyén sir dung dat
va tai san trén dat) va hé thong may cat tach vo cung hat diéu.

13 | 14/NQ-HPQT.LAF.2015 29/12/2015

+ Thong nhat uy quyen cho Ong Phan Ngoc Son, chirc vu: TGD dugc thay mat cong ty
ky hop dong chuyén nhuong quyén sir dung dat va tai san trén dat tai Chi nhanh Binh
phudc va tat ca cac gidy to c6 lién quan dén cong ching va thuc hién cac thu tuc chuyén
nhuong theo dung qui dinh ctia nha nudc ban hanh.

14 | 15/NQ-HPQT.LAF.2015 29/12/2015

+ Thong qua ké hoach SXKD nim 2016.

+ Thong nhét bd nhiém Ba Huynh Thi Ngoc M - Quyén Pho Tong Giam dbc, gii chirc
vu Pho Tong Giam doc ké tir ngay 01/01/2016.

+ Thong nhét cho Ong Poan Vin Dong — TV. HPQT kiém Phé TGP phu trach thuy san
thoi gitt chirc vu: TV. HPQT kiém Phé TGD theo don xin tor nhiém, ké tor ngay
01/01/2016.

+ Thong nhét phé duyét Ké hoach dau tu xay dung co ban va mua sim may moéc thiét bi
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niam 2016 véi tong kinh phi du toan: 45 ty dong

15 [ 16/NQ-HPQT.LAF.2015 | 29/12/2015

+ Thong nhat nguén tai trg tin dung tai VP bank.

2. BAN KIEM SOAT (BKS)

a) Thanh vién va co cidu Ban Kiém soat NK V11 (2015-2020):

1 [Ong Tran Anh Phuong  |Trudng BKS - - 1 0.00%
2 |Ong Vii Hing Thanh vién - -1 0.00%
3 |Ba Lé Thi Trong Thanh vién

b) Hoat dong ciia Ban Kiém Soat:

4 Cac hoat dong ciia Ban Kiém soat nim 2015:

- Trong nam 2015, Ban kiém soat khong nhan dugc bét ky yéu cAu nao can phai c6
quyét dinh kiém tra bat thudng ddi v6i cac hoat dong ctia Cong ty.

- Ban kiém soat thuc hién chirc nang theo quy dinh va da gidm sat, kiém tra viéc quan ly
va thyc hién cac myc tiéu kinh doanh ndm 2015 cta Hoi dong quan tri va Ban Tong giam
d6c; Kiém tra tinh hop phap, hop 1y ctia cac hoat dong kinh doanh trong nim 2015 theo
cac Nghi quyét Dai hoi dong c6 dong da dé ra.

- Trong ndm 2015, Ban kiém so4t da tién hanh hop truc tiép 2 1an va nhiéu 1an lam viéc
gian tiép qua mail va cac hinh thirc trao doi khac dé thuc thi nhiém vu kiém soét tinh hinh
tai chinh va tuan thu ctia Doanh nghiép. Ban kiém soat di phan céng nhiém vu cho cac
thanh vién theo doi, giam sat vi¢c thuc hién cac Nghi quyét DPai hoi déng ) dong, Nghi
quyét Hoi dong quan tri cling nhu viéc chdp hanh cac qui ché, qui trinh cua Cong ty, cir
dai dién tham du cac cudc hop Hoi dong quan tri Cong ty.

- Kiém tra vé mat hoat dong tai cac phong ban nhu nhan sy, san xuét, kiém soat chét
lugng, kinh doanh va ké toan tai chinh.

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va can trong trong to chirc cong tac ké
toan, thong ké va 1ap bao céo tai chinh. Xem xét bao cdo tai chinh cac Quy va Bao céo tai
chinh nam d dugc kiém toan boi Cong ty TNHH Ernst & Young Viét Nam.

- Kiém tra va tu van cac van dé vé phap 1y, thué va cac quy dinh phap luat khac.
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+ Két qua giam sat hoat dong cia HPQT, Ban Téng Giam dbc:

- Céc cudc hop cua HDQT duoc triéu tap va td chirc dang theo qui dinh tai Luat doanh
nghiép, Piéu 1¢ t6 chirc va hoat dong ctia Cong ty. Cac thanh vién HPQT tham gia hoic
iy quyén tham dy day du, dung lut.

- Céc Nghi quyét cia HPQT déu bam sat vao tinh hinh thuc t& hoat dong ciia Cong ty,
Nghi quyét Dai hoi ¢ dong dd dé ra va din bién tinh hinh thi truong, tir d6 thyc hién tdt
chtrc ning quén tri va dinh huéng cho hoat dong diéu hanh cua Ban Tong giam déc.

- Cac thanh vién Ho1 déng quan tri da thuc hién quyén va nhiém vu dugc giao theo dung
Luat doanh nghiép, Diéu 16 Cong ty va Nghi quyét cia Dai hoi dong c6 dong, dam bao loi
ich ctia hop phéap cua Cong ty va c6 dong.

- Cong ty chap hanh ding cic nghia vu cong bd thong tin theo qui dinh tai Thong tu
52/2012/TT-BTC cta Bo Tai chinh vé viéc cong bd thong tin trén thi truong chirmg khoan.

+ K&t qua giam sat tinh hinh tai chinh ciia Cong ty:

- Béo cdo tai chinh ndm 2015 da dugc Cong ty TNHH Ernst & Young Viét Nam thuc
hién kiém toan va dua ra bao céo véi y kién chép thuan. Cac chi tiéu co ban duoc thé hién

trén Bao cao tai chinh nam 2015 nhu sau:

Tén chi tiéu Sé tien
Bao cdo KQKD
Doanh thu thuan 877.348.008.797
Téng loi nhuén truge thué 24.358.952.463
24.388.838.491

Loi nhuan sau thué

Bang Can dbi ké toan
230.778.747.155
74.316.304.145
305.095.051.300

Trong do: tong vén chu s¢ hitu ‘151-141-566-068
- Cong ty quan ly tot tinh hinh cong ng va quan 1y dong tién cling nhu tinh hinh hang

Tai san ngan han
Tai san dai han
Tong tai san

tdn kho phuc vu san xuét kinh doanh.

+ Danh gia su phdi hop hoat dong giira Ban Kiém soat véi HDQT, Ban TGD:

- Nim 2015, Ban kiém soat da nhan dugc su phéi hop, cOng tac cuia Hoi déng quan tri,
Ban Tong giam ddc va cac phong ban trong Cong ty, duoc cung cip day du thong tin vé

cac van d¢€ can xem xét, ki€ém tra.
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- Cac cudc hop HbQT déu c6 sy tham gia cua Ban kiém soat, tai liéu hop va céc Nghi
quyét ctia HPQT duogc cung cip kip thoi, ddy di cho Ban kiém soat theo dung qui dinh.
- Ban kiém soét ciing nhiéu 1an dua ¥ kién goép y d6i voi cong tic quan tri doanh nghiép
ciia HDQT, Ban tong giam dbc, tir d6 gop phan cung Ban diéu hanh giai quyét cac kho
khan phat sinh.
4+ Kién nghi va két luan:

Trén co s& két qua hoat dong nam 2015, Ban Kiém soat c6 mot s kién nghi sau:
- V& mat quan 1y: can tiép tuc phat huy hon nita cong tic quan 1y va san xuat dé tiép tuc
nang cao két qua kinh doanh;
- V& mait bd may: 4n dinh va hoan thién bd may dé dap ung su phat trién theo dinh
hudng maéi cua Cong ty.

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI ICH CUA HQI PONG
QUAN TRI, BAN KIEM SOAT:

a) Lwong, thwéng, thu lao, cac khoan loi ich:
- Can ct theo Nghi quyét PHPCP nam 2015 ngay 18/04/2015 “V/v: Thong nhét kinh
phi hoat dong va lwong thii lao HPQT va BKS nam 2015 1a: 600 triéu dong/nam.

A HDPQT va BKS nhjém ky VI(2010-2015) 119,513,636 | (Chi phi di lai: 19.513.636 d)
(Tt 01/01/2015 dén ngay 18/04/2015) e '

8 HDQT va BKS nhiém ky VII (2015-2020) 365.990.909
(Tir 19/04/2015 dén ngay 31/12/2015) o

1 [Nguyén Van Khai Chu tich HPQT 56,000,000

2 [Nguyén Nhu Song P. CT HDQT 48,000,000

3 |Poan Van Dong Thanh vién HDQT 40,000,000

4 |Nguyén Thai H. Linh Thanh vién HDQT 45,990,909 | (chi phi di lai: 5.990.909 d)

5 |Phan Ngoc Son Thanh vién HDQT 40,000,000

6 |Tran Anh Phuong Truong BKS 40,000,000

7 |Lé Thi Trong Thanh vién BKS 32,000,000

8 | Vil Hiung Thanh vién BKS 32,000,000

9 |Du Trudng Linh Thu ky HDQT 32,000,000
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b) Giao dich co phi€u ciia co dong ndi bo nam:

1 |CongtyCP | OngNguyén Van Khai, | 3.391.757 | 23,03 Chuyén nhuong
Xuyén Thai | CT HDPQT; Ba Nguyén v6n cho cong ty
Binh Thai Hanh Linh -TV con
HDQT
2 | Congty CP Ong Nguyén Vin Khai, 3.391.757 | 23,03 | Nhan chuyén
thuc Pham CT HPQT; Ba Nguyén nhuong tir Cong ty
PAN Thai Hanh Linh -TV me.
HDQT
3 | CongtyCP Ong Nguyén Vian Khai, 3.391.757 | 23,03 8.251.999 | 56,03 | Chao mua cong
thuc Pham CT HPQT; Ba Nguyén khai lan 1. Ngay
PAN Thai Hanh Linh -TV thuc hién
HDBQT 30/07/2015
4 | CongtyCP Ong Nguyén Vin Khai, 8.251.999 | 56,03 8.981.999 | 60,99 | Mua tang ty 1€ s¢
thuc Pham CT HPQT; Ba Nguyén hiru. Ngay thuc
PAN Thai Hanh Linh -TV hién: 25/08/2015
HDQT
5 | CongtyCP Ong Nguyén Vin Khai, 8.981.999 | 60,99 | 11.137.841 | 75,62 | Chao mua cong
thuc Pham CT HPQT; Ba Nguyén khai 1an 2. Ngay
PAN Thai Hanh Linh -TV thue hién:
HDQT 10/12/2015
6 | Congty CP Ong Nguyén Van Khai, | 11.137.841 | 75,62 | 11.858.841 | 80,52 | Mua ting ty 1¢ s¢
thyc Phdm CT HPQT; Ba Nguyén hiru. Ngay thyc
PAN Thai Hanh Linh -TV hién: 07/01/2016
HDQT

¢) Hop dong hoic giao dich véi cé déng ndi bd: Khong phat sinh.
d) Viéc thuc hién céc quy dinh vé quan tri cong ty.

Trong nam 2015, Céng ty da thuc hién nghiém tlc cac quy dinh vé quan tri céng ty va
thuc hién bao céo kip thoi ciing nhu cong b thong tin dinh ky vé tinh hinh quan tri cong
ty theo ban nién va hang nim dén cac nha dau tu.

V1. BAO CAO TAI CHINH NAM 2015

1. Y KIEN CUA KIEM TOAN

4 Don vi kiém toan doc lap:

- Tén don vi kiém toan doc lap: Cong ty TNHH Ernst & Young (EY)

- Diachi: Tang 28, Toa nha Bitexco Finacial, S6 2, Hai Triéu, Q1, TPHCM
- Dién thoai: 08.38 245 252
- Fax 08.38 245 250
- Website: Www.ey.com
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Y kién kiém toan vién: “Theo y kién cta chung t61, Bdo cao tai chinh da phan anh trung
thue va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty vao ngay 31
thang 12 nam 2015, ciing nhu két qua hoat dong kinh doanh va tinh hinh lyu chuyén tién
t¢ cho nam tai chinh két thiic cting ngay, pht hop véi cac chuan muc ké toan Viét Nam,
Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap
va trinh bay Bdo cdo tai chinh.”

Bé4o c&o cua kiém toan sd tham chiéu: 61207844/17860108 dugc 1ap ngay 15 thang 03
nam 2016.

2. BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2015
Béo c0 Tai chinh nam 2015 d3 duoc kiém toan theo quy dinh cua phap luat vé ké toan va

c6 thé tai vé tir trang Website cua cong ty: www.lafooco.vn

CONG TY CO PHAN CHE QIEN HANG XUAT KHAU LONG AN
CHU TICH HPQT
(Pi ky)

NGUYEN VAN KHAI
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