





THONG PIEP

CHU TICH HOI PONG QUAN TRI

Kinh thua QUY CO DONG

N3m 2015, san xuat Néng nghiép Viét Nam phai ddi mat
v6i nhiéu khé khan thach thic- D6 |a hién tuong El Nino da
gy ra nhiéu hién tuong thai tiét cuc doan, bat thudng. Thi
trudng néng san bién ddng, gid ca nhiéu mit hang xuat
khau chd luc gidm, téc do ting truéng GDP nganh ndng
nghiép chi dat 2,41% trong d6 san xuat Nong nghiép chi
ting 2,28%, kim nghach xuat khau Néng san dat 30,14
ty USD giam 0,8% trong dé riéng hang ndng san giam t6i
2,6% so v6i nam 2014. Stic mua cda cu dan Nong nghiép
tiép tuc bj suy gidm ,doi sdng khé khan.

Trong bdi canh dé Vinaseed ndi I&én nhu mot con thuyén 16i
nguoc dong tré thanh Cong ty Giéng cdy trong c6 quy md
hang dau trong nghanh Giéng cy trong Viét Nam. V6i chién
luoc 13y khoa hoc cong nghé Iam ddng luc, 1a nén tang nang
cao ning luc canh tranh lién tuc doi méi dé tao su khac
biét, dong thoi tap trung mé rong dau tu hién dai hoa hé
thdng co s vat chat ky thudt,dau tw M&A mé rong quy md
va thi phan vi vy uy tin va vi thé thuong hiéu Vinaseed
da ngay cang duoc nang cao. Nam 2015 ciing Ia nam danh
dau mdt mdc son lich st trong qua trinh xay dung va phat
trién. Cong ty hoan thanh xuat sic tat ca cac muc tiéu ma
PHCP dé ra, duy tri tdc dd ting trudng cao ca vé quy md
va hiéu qua. Doanh thu hop nhat dat 1248 ty ting 75,1%
so cung ky va loi nhudn sau thué dat 157 ty ting 26,7%
so v6i cung ky. Hoan thanh cac muc tiéu dau tu 1am nén
tang thuc hién chién lugc ting trudéng cla vinaseed giai
doan 2016 - 2020 tam nhin 2025. V6i tat ca dong gop cta
Vinaseed cho nén néng nghiép Viét Nam, ndm 2015 cdng
ty da vinh du duoc Dang va Nha nudc tang thuéng Huan
chuong Lao dong Hang Nhi duoc cac td chirc trong nuéc va
Qudc té danh gia cao: TOP 50 Céng ty niém y&t tdt nhat
do Forbes binh chon, Top 50 cong ty tang truéng nhanh
va hiéu qua nhat Viét Nam thai ky 2010 - 2015. C6 thé néi
nam 2015 13 ndm d3t nén tang thanh céng cho chién lugc
“tang tdc” cda Vinaseed trong nhiing ndm tiép theo.

Kinh thua quy vi ¢8 dong :

Nam 2016 - N3m dau tién trong chién lugc phat trién 2016
- 2020 chGa Cdng ty véi tam nhin xdy dung Vinaseed tr&
thanh mot tap doan cung cap cac gidi phap phat trién ndng
nghiép bén viing hang dau Viét Nam va tién hanh tai cau
tric Vinaseed mét cach toan dién dé tiép tuc mé rong quy

W GRVERENT] tru'orng véi muc tiéu nang cao nang suat, chat
Iuorng, hiéu qua va suc canh tranh cGa san pham, dap ng
véu cau hdi nhap quéc t&, gia tang gia tri tich Ily cho nha
dau tu, thuc hién uéc mo nang cao chat lugng cudc sdng
cta ndéng dan Viét Nam. Dic biét trong bdi canh hdi nhap
ngay cang sau va rong khi cac hiép dinh thuong mai dugc
ky két dac biét Hiép dinh TPP, AEC.. vi vay thong diép chién
lugc cla Vinaseed 2016 13 : pOI MO1 VA TANG TRUONG.

Vinaseed s& nd luc hoan thanh tat ca cac muc tiéu tai
chinh va cam két thuc hién chién lugc phat trién bén viing,
6 trach nhiém véi xa hoi, ddm bao chia sé loi ich doanh
nghiép va x3 hdi, tap trung dau tu cho khoa hoc va céng
ngh@ tao ra cac dong san pham thich nghi véi bién ddi khi
hau toan cdu ,thuc hién tiéu chuan san xuat VietGap, gop
phan nang cao chat luong cudc sdng cdng dong. Ching toi
cam két thuc hién va duy tri t6t su gan bé va hai long cta
khach hang, ddi tac, gilr vilng niém tin cta nha dau tu va
lién tuc ddi méi chinh minh, timg budc tai cau tric bé may
quan Iy, hoan thién hé thdng quan tri d& nang cao nang luc
canh tranh.

Cudi cuing t6i xin chan thanh cdm on s nd luc phan dau cba
doi ngili CBCNV Vinaseed nhiing ngudi da lao ddng véi niém
dam mé va khat vong chién thing, luon thay ddi va hoan
thién ban than, cdm on cac nha dau tu d3 ludn tin tudng va
ung hd ching téi trong qua trinh hoat ddng, cdm on quy
khach hang va ddi tac, su tin tuéng va dong hanh cda quy
vi d3 tao nén mdt Vinaseed ddy sic séng nhu ngay hém
nay va ching t6i cam k&t s& ludn tran trong va no luc hét
minh dé phat trién cong ty. Chlng t6i tin tuéng rang N3m
2016 sé 1a mot nam tiép tuc thanh cdng cda Vinaseed.

Xin chan thanh cam on.

Ha Néi, ngdy 3/4/2016

e

Chd tich HDQT kiém Téng Giam ddc
Tran Kim Lién
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Cong ty c6 phan Gidng cay trong trung uong - Vinaseed 13 doanh nghiép
khoa hoc c6ng nghé hoat dong trong [inh vic nghién cu, chon tao, san
xuat kinh doanh giéng cay trong va chuyén giao dich vu ki thuat néng
lam nghiép. Cong ty khéng nglng cung cap ra thj truong nhiing san
pham gidng cdy tréng nang suat, chat lugng cao, chuyén giao cac dich
vy khoa hoc ki thuat dem lai su hai ldng cho khach hang trén moi mién
cla dat nudc va cé nhiing déng gép thiét thuc cho su phét tridn cla

nganh néng nghiép Viét Nam va cho xa hoi.

Trai qua chang duong 11 ndm phat trién va doi mdi, Vinaseed tu hao 13
don vj dau tién cda Viét Nam thyuc hién cdng nghiép hda nganh giéng,
mot xu hudng tat y&u nhdm nang cao stc canh tranh clia san pham
trong qua trinh h6i nhap cda nganh néng nghiép.

Hé théng quan trj chuyén nghiép, minh bach theo cic chuan myc quéc
té dugc nha dau tu danh gid cao trén thj truong tai chinh, dugc cong
nhan tidu chuan chat luong ISO 9001-2008.



TAM NHIN

Vinaseed phan dau tré thanh tap doan cung cap cac giai phap phat trién ndng nghiép bén viing hang dau Viét Nam,
thuc hién gidc mo cai thién thu nhap va diéu kién séng ctia ndng dan Viét Nam.

SU MENH
B3ng tat ca tinh cAdm va trach nhiém cdia minh véi cudc séng, con ngudi va x3 hoi, Vinaseed cam k&t thyc hién 3 muc
tiéu: duy tri tang trudng kinh t&, xay dung xa hoi va bao v& méi trudong mdt cach bén viing.

GIA TRI COT LOI

Nang déng

Trong didu kién hdi nhap tré thanh xu thé tat y&u va khoa hoc ki thuat 13 dong lyc dé thic day x3 hdi phat trién,
chting t8i khdng nglmg nb lyc tao sy khac biét trong san pham va dich vy dé thich nghi véi su thay ddi cla x3 hoi
va lam co s nang cao nang lyc canh tranh clia cong ty.

Chuyén nghiép

V6i khau hiéu "D3n dau bang tinh chuyén nghiép”, ching t6i lun nd luc t8i tu hda moi hoat ddng cla cdng ty thong
qua viéc tap trung vao finh vuc nganh nghé kinh doanh chinh; Tao ra sit hoan chinh vé chat lugng va hiéu qua cdng
viéc; Xay dung hé théng quan tri tudn thl theo cac chuan muc quéc t& minh bach, cong khai, ddng bd va nhat quan;
Quan tri di ngli nhan sur véi tac phong lam viéc cdng nghiép, khoa hoc va ky cuong, khdng ngimg né luc hoc héi, c6
v thic trach nhiém va tinh than hop tac.

Sang tao

Nhan thic r8 sang tao 1a dong luc d& phat trién cong ty, ching toi ludn khuyén khich va tao mdi trudng cho nhan
vién dua ra cac gidi phap sang tao va dot pha, khdng ngimg th(r nghiém nhiing y tudng méi, ddc ddo nhim phat trién
ndng nghiép bén viing theo hudng cdng nghé cao, gia tang gia tri hat gidng cay trong theo hudng tich hop va déi méi
cong nghé.
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QUA TRINH HINH THANH
& PHAT TRIEN

Chuyén déi cong ty gidng
cay trong Trung uong 1
thanh Céng ty 6 phan
gibng cdy tréng Trung

Thanh 18p Céng ty Gidng
cay trong Trung uong 1
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Niém y&t chinh thuc
trén SO giao dich
ching khoan thanh
phd HCM véi ma
ching khodn NSC.

2011

Cong ty duoc chinh
thic cong nhan la
Doanh nghiép khoa
hoc cdng nghé (Doanh
nghiép khoa hoc cong
nghé dau tién trong
nganh gidhg cay
trong Viét Nam).

Tang von diéu 18 Ién
152.950.000.000
dong. S6 don vi thanh
vién 11 don vi va 03
céng ty con. Tong tai
san dat 953 ty, vén
chli s@ hitu: 745 ty tang
gap 40 1an so véi thoi
diém méi ¢6 phan héa
nam 2004.

Tong tai san dat
1.557.689.093.707
dong, vén chd s& hitu:
1.002.650.818.479
doéng.
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THANH TiCH NOI BAT

Cac giai thudng tiéu biéu da duoc trao ting trong ndm 2015

o Huan chuong lao ddng hang nhi do Ch tich nudc trao tang vi da c6 thanh tich xuat
sdc trong c6ng tac giai doan 2010 - 2014.

e Bang Khen cla Bd trudng Bd Nong nghiép va PTNT, Bo trudng Bo Tai chinh ndm
2015.

e TOP 50 Cdng ty Niém yét T6t nhat Viét Nam do Forbes Viét Nam x&p hang ghi
nhan doanh nghiép 6 tang trudng cao va bén viing vé doanh thu va lgi nhuan, loi
nhuan trén van va lgi nhuan trén ¢d phiéu, tao ra nhidu cdng 3n viéc lam cho ngudi
lao dong va c6 nhiing déng gop tich cuc cho sy phat trién kinh t& dat nudc cling
nhu gia tri xa hi I16n lao.

e Giadi thuéng Sao Vang dat Viét - TOP 100 Doanh nghiép tiéu biéu Viét Nam do
Trung uong Hai lién hiép Viét Nam phéi hop véi Trung uong héi doanh nghiép tré
Viét Nam 6 chirc ndm 2015.

o Gidi thudng doanh nghiép thuyc hién tdt tréch nhiém An sinh x& héi va phat trién
cong dong ndm 2015 do B K& hoach va dau tu t6 chic.

e TOP 50 c6ng ty kinh doanh hiéu qua nhat Viét Nam do Tap chi Nhip cdu Dau tu
khao sét va binh xét. So véi bdng x&p hang ndm 2015, Vinaseed d3 tang thr hang
Ien 1 bac tir 13 1én 12 do c6 t6c dd tang trudng cao va bén ving.

o TOP 500 doanh nghiép tang trudng nhanh nhat Viét Nam 2015 (FAST 500).

e Gidi thudng doanh nghiép vi nha néng nam 2015 - Doanh nghiép diing thi 2 trong
TOP 100 Doanh nghiép dat gidi thuéng Doanh nghiép vi Nha ndng do Bd Néng
nghiép va PTNT 8 chu.

e TOP 50 Vietnam Best Growth Companies 2010 - 2015, Doanh nghiép tang truéng
xuat sac nhat Viét Nam giai doan 2010 - 2015, 13 hinh mau tiéu biéu cho sy thanh
cdng cdia cdng ddng doanh nghiép Viét Nam t3ng trudng nhanh giai doan sau hdi
nhap WTO.

o TOP 30 doanh nghiép c6 bdo cdo thuong nién t6t nhat ndm 2015 (ARA Viét Nam
2015) do Sé giao dich chiing khodn TP. HCM t6 chiic xét chon. BCTN clia Cong ty da
dugc danh gid cao & ndi dung minh bach, khat vong va giau tinh nhan van véi thiét
k& an tuong, trinh bay nhat quan




Cac gidi thudng nhitng ndm trudc

10.

11.

Huan chuong Lao déng hang Ba do Chii tich nudc
trao tang do c6 thanh tich xudt sac trong cong tac tu
nam 2004 d&n nam 2008, gép phan Vao sy nghlep
xay dung Chd nghta x3 hdi va bao vé T6 quéc.

Co thi dua Chinh pht trao tang cho cong ty vi da
c6 thanh tich xuat sdc trong céng tac nam 2011,
2014.

B3ang Khen clia Tha tudng chinh phd trao tang cho
c6ng ty vi da c6 thanh tich trong cong tac tU ndm
2004 - 2006.

Bang khen B6 trudng Bd Nong nghiép va PTNT, Bd
Tai chinh qua cac nam.

Danh hiéu tap thé lao dong xuat sic ndm 2012 do
B6 trudng Bo NN&PTNT trao tdng.

TOP 200 céng ty c6 doanh thu dudi 1 ty USD t6t
nhat Chau A ndm 2013 do Forbes x&p hang.

Top 500 doanh nghiép tang trudng nhanh nhat Viét
Nam ndm 2012, 2013, 2014 (Fast 500) do Vietnam
Report phdi hop cung bdo Vietnamnet thuyc hién.

X&p hang 14 trong TOP 50 céng ty kinh doanh hiéu
qua nhat Viét Nam giao doan 2010-2012 va xép
hang 13 trong TOP 50 c6ng ty kinh doanh hiéu qua
nhat Viét Nam 2013 do Tap chi Nhip cau dau tu phdi
hop cung cdng ty Ching khoan Thién Viét binh chon.

Giai thuéng Sao Vang dat Viét TOP 100 Doanh
nghiép tiéu biéu Viét Nam do Trung uong Hdi lién
hiép Viét Nam phdi hop vai Trung uong hdi doanh
nghiép tré Viét Nam to chirc cdc ndm 2010 va nam
2013, 2014.

Giai thudng H6i nhap K|nh té& quoc t€n3m 2010 TOP
20 doanh nghlep tidu biéu do Uy ban Qudc gia vé
Hop tac Kinh t& Quéc t&, Bd Céng thuong, Ban Thi
Pua khen thuéng Trung uong phéi hop trao tang.

Thuong hiéu néi tiéng ASIAN 2013 do Bo Thdng tin
Van hda Lao, Bd Cdng thuong - Lao, Bd K& hoach
va Dau tu Viét Nam, B6 Cong thuong Viét Nam, Dai

12.

13.

14.

15.

16.

17.
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Tiéng ndi Viét Nam, Hoi Phat trién hop tac kinh t&
Viét Nam - Lao - Campuchia t6 chic trao ting.

Giai thudng doanh nghigp Van héa clia B Van héa,
thé thao va Du lich ndm 2009

TOP 20 DN ching khodn tiéu biéu trén thj truong
ching khoan Viét Nam ndm 2009 do Ngan hang nha
nudc Viét Nam va hang théng tin hang dau thé gidi
Dun & Bradstreed (D&B) Hoa Ky x&p hang

Cdp vang gidi thudng thuong hiéu ching khoan uy
tin tir ndm 2007 dén 2012

Gidi thudng Bong lia vang Viét Nam - Thuong hiéu
vang Chat lugng tUr ndm 2007, 2008, 2009, 2010
do B6 N6ng nghiép va PTNT trao tang. Gidi thudng
B6ng IGa vang Viét Nam 1an thtt | ndm 2013 do Bd
Nong nghiép va PTNT trao tang.

Gidi thudng Thuong hiéu Ban clia nha néng nam
2005 - 2007 do B& Nong nghiép va PTNT trao tdang.

TOP 30 doanh nghiép c6 bdo cdo thuong nién tot
nhat ndm 2014 (ARA Viét Nam 2014) do S& giao
dich chiing khoadn TP. HCM t6 chuc xét chon.

Va nhiéu gidi thudng cao quy khac.




Muc tiéu thij truong
- Chi phéi thj trudng mién B3c va Bac Trung bo.

- M6 réng thi trudng mién Nam, mién Trung Tay Ngu
hai Nam Trung bd va Déng Nam bd.

- Pay manh xuat khau hat gi6ng Ngd sang cac nudc
vurc, cha trong thj truong Lao, Campuchia.

- Xust khau gi6ng rau nhiét déi sang thj truong phia
Qudc nhu Quang Tay, Quang Pong va Van Nam.

Muc tiéu kinh doanh:
- Duy tri tdc dd tang trudng loi nhuan sau thué 25%

- Muc tiéu thj phan hop nhat chiém khoang 18% ton
cla Nganh.

- Doanh thu c6ng ty me Vinaseed dat 1280 ty VND
- C6 tdc 6n dinh tr 30% - 50%/n3m bang tién mat.
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Pai hoi dong co dong

sd pO TO CHUC

H6i dong Quan tri

Ban Tong Giam Dac

Don vi thanh vién

Mién Bac

e Chi nhanh CTCP Giéng cdy trong e Chi nhanh CTCP Gidng cay o \/3n phong dai dién tai Tay Ninh
TW Thai Binh trong TW Vinh - Nghé An

e Xinghiép Gidng cay trong TW
Ba Vi, Ha Nai
e Chinhanh CTCP Giéng TW Ha Nam

e Chi nhanh CTCP Giéng cdy trong
TW Thanh Hod

e Nha may ché bién Gi6ng cay trong
TW Thuong Tin, Ha Noi

e Trung tdm nghién clu, Ung dung
va CGCN Giéng cdy trong Tw
Khodi Chau, Hung Yén.

e Trung tdm nghién clu, ing dung
va chuyén giao cdng nghé Gidng
cdy trong TW, Ba Vi, Ha Noi



Ban kiém soat
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e VV3n phong dai dién Giéng cdy
trong TW tai tinh Udomxay,
CHDCND Lao

e Cong ty c6 phan Gidng cay trong
Ha Tay, Ha Noi

e C6ng ty c& phan Giéng cay trong
TW Quang Nam.

e C6ng ty c& phan Gidng cay trong
mién Nam

Khdi ho tro

e Phong Nhan sur Hanh chinh

e Phong Tai chinh K& toan

Khoi nghiép vu

e Phong K& hoach & Dau tu

e Phong Kinh doanh 1

e Phong Kinh doanh 2

e Phong Kinh doanh ndng san
e Phong Quan Iy chat luong

e Phong Marketing & Phat trién san
pham

e Phong San xuat 1

e Phong San xuat 2
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THANH VIEN HOI PONG QUAN TRI

Ba TRAN KIM LIEN

CHUTICHHDQT
KIEM TONG GIAM DGC

Ba LE THI LE HANG
PHO CHU TICH HDQT

Ong DO BA VONG
THANH VIENHDQT
KIEM PHO TONG GIAM DOC

Trinh d& chuyén mo6n

Clr nhan Kinh t&, cr nhan Luat

Thac sy Tai chinh.

K{ suNong hoc

Trinh d6 chinh tri

Cao cap chinh tri

Qua trinh cong tac

1980 - 1982: Giang vién truong Dai
hoc Kinh t& quéc dan Ha Nai

1982 - 1995: Tro ly Gidm d6c Noéng
trudng Dong Giao

1995 - 1996: Trudng phong Kinh
doanh XN Néng céng nghiép Ddng
Giao

1996 - 1997: Phé Gidm déc Xi
nghiép Néng cdng nghiép Ddng Giao

1997 - 1998: Phé Gidm d6c Cong ty
Thuc pham XK Ddng Giao

1998 - 2000: Ph6 Giam déc Cong
ty Vat tu va XNK - Téng cong ty Rau
qua VN.

2000 - 2004: Ph¢ Gidm ddc Cong ty
Gidng cay trdng Trung uong |

2004 - nay: Chd tich HDQT, Téng
giam d6c Cong ty C6 phan Gidng cay
tréng Trung uong.

1999 - 2007: Chuyén vién
phan tich cdp cao tai Céng
ty Quan Iy Quy WPStewart,
NewYork, USA.

2007 - 2010: Gidm déc khéi
Phan tich va Tu van dau tu, Tro
Iy chdi tich HDQT Cdng ty C8 phan
Chang khodn Sai Gon

2010 - nay: Téng gidm ddc
Cong ty TNHH Quan Iy Quy SSI
(SSIAM), Trg Iy chd tich HPQT
Cong ty Ching khoadn Sai Gon,
Uy vién HPQT Cdng ty C8 phan
Chiéu xa An Phu, Uy vién HDQT
C6ng ty CP San xuat kinh doanh
xuét nhap khau Binh Thanh, Uy
vién HDQT Céng ty CP Ché bién
hang Xu&t khau Long An.

3/2012 - nay: Phd chd tich
HDQT C6ng ty C6 phan Gidng cay
tréng Trung uong

1993 - 1994: Pho Giam déc
trai Giéng cdy trong TW Chau
Giang - Hung Yén

1994 - 2001: Giam déc
trai Giéng cdy trong Tw Chau
Giang - Hung Yén

2001 - 2004: Gidm déc trai
Gidng cay trong TwW Dong Van
- Ha Nam

2004 - nay: Thanh vién
HPQT, Phé Tong Giam doc
Céng ty CP Giéng cdy trong
Trung uong.



Ba NGUYEN THI TRA MY

THANH VIEN HDQT

Ong TRAN DINH LONG
THANH VIEN HDQT
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Ong NGUYEN KHAC HAI
THANH VIEN HDQT

Thac s§ Quan tri kinh doanh

Gido su, Vién s§,Tién s§ khoa hoc.

Thac sy Luat, c&r nhan QTKD

1993 - 1995: Tro Iy TGD tai
Cong ty International Business
Advisor

1995 - 2012: Gidm déc tai chinh
kiém Phé Tdng Giam ddc Cong ty
Biomin Viét Nam

2007 - nay: Chi tich HPQT kiém

TGD Cong ty C6 phan CSC Viét
Nam

2012 - nay: C& van cao cap Céng
ty Biomin Viét Nam

3/2013 - nay: Thanh vién
HPQT C6ng ty C6 phan Gidng cay
tréng Trung uong

1967 - 1968: Giang vién Dai hoc Néng nghiép | - Ha Nbi
1968 - 1981: Gidng vién Dai hoc Nong nghiép Il - Ha Ngi
1981 - 1983: Thuc tap sinh tai Lién bang Nga

1983 - 1993: Gidm déc Trung tdm Gibng cay trong Viét Nga

1993 - 2002: Ph¢ Vién Trudng Vién Khoa hoc Ky thuat
N6ng nghiép Viét Nam

2002 - 2003: Gidm d6c Trung tam thuc nghiém Dau D6 -
Vién KHKTNN Viét Nam

2003 - nay: Ch tich Héi gidng cy tréng Viét Nam; Phé chd
tich H6i ddng Khoa hoc Vién Khoa hoc Néng Nghiép Viét Nam,
Thanh Vién Ban chi dao Quéc gia Quy Méi truong toan cau/
GEF-UNDP Viét Nam, Uy vién Hoi ddng KHCN vién Cay luong
thyc cdy thuc pham, Vién KHKT Nong Lam nghiép Mién nui
phia B3c, Vién nghién ctu rau qua Tw, Trung tam tai nguyén
thyc vat. Uy vién Trung uong M3t tran 16 quéc Vigt Nam

2004 - nay: Thanh vién HDQT Céng ty CP Giéng cay trong
Trung uong.

2001 - 2004: Chuyén vién cao cap Ban
Phédp ché&, Ngan hang Ngoai thuong Viét
Nam.

2007 - 2010: Thanh Vién Ban Dy An
thanh 13p Céng ty TNHH Quan Iy Quy SSI
- C6ng ty C8 phan Chang khodn Sai Gon,
Gidm ddc ludt va Quan Iy rdi ro Cong ty
TNHH Quan Iy Quy SSI.

2010 - nay: Phé Téng Gidm ddc cong ty
TNHH quan Iy Quy SSI.

3/2012 - nay: Thanh vién HDQT Cong
ty C8 phan Giong cay trong Trung uong



22

ANNUAL | BAO CAO
REPORT | THUONG NIEN

THANH VIEN BAN TONG GIAM POC

Ba TRAN KIM LIEN

CHU TICHHDQT
KIEM TONG GIAM DOC

Ong PHAM NGOC LY
PHO TONG GIAM DOC

Trinh d6 chuyén moén

Cr nhan Kinh té&, c&r nhan Luat

Thac s§ Tai chinh ké toan

Trinh d6 chinh tri

Cao cap chinh tri

Qud trinh cong tac

1980 - 1982: Giang vién truong Dai hoc Kinh
t& qudc dan Ha Nai

1982 - 1995: Tro Iy Gidm déc Néng truong
Pong Giao

1995 - 1996: Trudng phong Kinh doanh XN
Néng cdng nghiép Pong Giao

1996 - 1997: Phé Giam déc Xi nghiép Néng
cdng nghiép Dong Giao

1997 - 1998: Phé Gidm déc Cong ty Thuc
pham XK Béng Giao

1998 - 2000: Ph¢ Giam ddc Cong ty Vat tuva
XNK - T8ng c6ng ty Rau qua VN.

2000 - 2004: Phé Giam doc Cong ty Gidng
cay tréng Trung uong |

2004 - nay: Chd tich HPQT, Tdng gidm ddc
C6ng ty C8 phan Gidng cay trong Trung uong.

1981 - 1985: Can bd Vu Tai chinh K& toan
- B0 Nong nghiép va PTNT

1985 - 1992: K& Toan trudng xi nghiép
cung Ung vat tu va van tai

1992 - 2003: Can bd cong ty Giéng cay
tréng trung uong |

2003 - 2/2010: K& toan trudng, Trudng
phong TCKT Céng ty CP Gidng cdy trong
Trung uong.

2004 - 4/2015: Thanh vién HDQT Cong ty
CP Gi6ng cay trong Trung uong

2010 - nay: Phé Téng gidm ddc cong ty CP
Gi6ng cay trong trung uong
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Ong NGUYEN HAI THO
PHO TONG GIAM DOC

Ong PO BA VONG
THANH VIEN HDQT
KIEM PHO TONG GIAM BOC
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Thac s§ Quan tri kinh doanh

K{ suNong hoc

Trinh d6 chuyén mdn: Ky su ndéng
nghiép

1984 - 1996: Can bd chi dao trai Gidng cdy
tréng TW Thuong Tin, Ha Noi

1996 - 2003: Phé G trai Gidng cay trong
TW Thuong Tin, Ha Noi

2004 - 2007: Phé phong TTKD c6ng ty
CP Gi6ng cdy tréng trung uong.

2007 - 2010: Trudng phong Phét trién
san pham mai Cong ty CP Gidng cay trong
TW Ddng Quang, Ba Vi, Ha Noi

2010 - 2011: Gidm d6c Xi nghiép Ba Vi

2011 - nay: Phé Téng GB cdng ty CP Gidng
cay tréng TW kiém GD Xi nghiép Ba Vi

1993 - 1994: Ph6 Giam déc trai Gibng cay
tréng TW Chau Giang - Hung Yén

1994 - 2001: Gidm ddc trai Giéng cay
trong TW Chau Giang - Hung Yén

2001 - 2004: Giam déc trai Giong cay
tréng TW Dong Van - Ha Nam

2004 - nay: Thanh vién HDQT, Phd Téng
Gidm d6c Cong ty CP Gidng cdy tréng Trung
uong.
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THANH VIEN BAN KIEM SOAT

Ong NGUYEN KHANH QUYNH

TRUGNG BAN KIEM SOAT

Ong NGUYEN TUAN ANH
THANH VIEN BAN KIEM SOAT

Ong DO TIEN SV
THANH VIEN BAN KIEM SOAT

Trinh d6 chuyén mén  Thac s§ QTKD.

C nhan Kinh té

Thac s§ Kinh té

Trinh d6 chinh tri

Qua trinh cong tac

2001 - 2002: Nhan vién kinh
doanh XNK C6ng ty C8 phan Tap doan
Sunhouse.

2002 - 2004: Phy trach mua hang
ndng san xuat khau khu vuc Mién Trung
- Cong ty TNHH OLAM Viét Nam.

2004 - 2006: Chuyén vién tai tro
thuong mai XNK - Ngan Hang Mizuho
Corporate Bank, chi nhanh Ha N&i.

2008 - 2010: Chuyén vién phan tich
dau tu ¢ phidu Cong ty TNHH Quan Iy
Qu SSI (SSIAM)

2010 - 2014: Ph¢ Gidm déc dau tu -
Cong ty TNHH Quan Iy Quy SSI (SSIAM)

2014 - nay: Gidm d6c dau tu - Céng ty
TNHH Quan Iy Quy SSI (SSIAM).

6/2005 8/2007: Kiém toan
vién tai Céng ty TNHH Kiém toan
A&C Viét Nam

10/2007 - 3/2010: Kiém todn
vién tai Céng ty TNHH Kiém toan
Ernst & Young Viét Nam

4/2010 - 7/2013: Trudng phong
Quan Iy gidm sat - Ban Quan ly va
Gidm sat Dau tu tai chinh tai Tong
Cong ty C3 phan Vinaconex.

8/2013 - nay: Gidm déc tai chinh

Cong ty ¢6 phan Tap doan Pan (The
PAN Group).

8/2000 - 3/2001: Phé phong
TT Kinh doanh Céng ty Giéng cay
tréng Trung uong 1

2001 - 2004: Trudng phong
TT Kinh doanh Céng ty Gidng cay
tréng Trung uong 1

2004 - 2010: Uy vien HDQT,
Trudng phong Kinh doanh XNK
C6ng ty CP Gidng cay trong TW.

2010 - 2012: Uy vien HDQT,
Chu tich BCH Cong doan, Gidm déc
kinh doanh Céng ty CP Giéng cay
trong TW.

2012 - nay: Thanh vién BKS,
Ch tich BCH Cong doan, Gidm ddc
kinh doanh Céng ty CP Gi6ng cay
tréng Trung uong.
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PON VI THANH VIEN

STT

10

11

TEN

Tru sd chinh

Xi nghiép Giéng cdy trong trung uong
BaVi

Chi nhdnh cdng ty 8 phan Gidng cay
trong trung vong Ha Nam

Chi nhanh céng ty ¢ phan Giéng cay
trong TW Thanh Héa

Chi nhanh c6ng ty 8 phan Giéng cay
trong trung uong Thai Binh

Chi nhdnh c6ng ty ¢ phan Giéng cay
trong trung uong Vinh - Nghé An

Trung tdm nghién ctu, Ung dung va
CGCN Gi6ng cay trong TW Ba Vi

Nha may ché bién Gidng cay trong trung
uong Thuong Tin

Trung tdm nghién ctu, Ung dung va
CGCN Gibng cay trong TW Khodi Chau

V/an phong dai dién tai Tay Ninh

Van phong tai tinh Udomxay - Nudc Cong
hoa dan chd nhan dan Lao

Cong ty con

Cong ty ¢ phan Gidng cay trong Ha Tay

Cong ty c6 phan Giong cay trong trung
uong Quang Nam

Cong ty ¢6 phan Giéng cay trong mién
Nam (Ma CK: SSC)

DIA CHi

S6 1 Luong Pinh Cla, Phuong Mai, Dang Da, Ha Ndi.

Xa Pong Quang, Huyén Ba Vi, Ha Noi

Thi Tran P6ng Van, Huyén Duy Tién, Tinh Ha Nam

X3 Dinh Tuong, Huyén Yén Dinh, Tinh Thanh Hod

X& Dong Hop, Huyén Déng Hung, Tinh Théi Binh

Phudng Dai Cung, Thanh Phé Vinh, Tinh Nghé An

Xa Béng Quang, Huyén Ba Vi, Ha Noi

Thi Tran Thuong Tin, Huyén Thudng Tin, Ha Nbi

Xa Tan Dan, Huyén Khodi Chau, Tinh Hung Yén

63677, T8 1, Ap 4, Bau Dén, Go DAu, Tay Ninh

Tinh Udomxay, nuéc CHDCND Lao.

Phuong Phi Lam, Ha Bong, Ha Noi.

Km 943, QI1a, Pién Thang Bac, Dién Ban,

Quang Nam

(*Ké tirngay 08/3/2016, cong ty cd phan Giéng Néng Idm nghiép
quang Nam déi tén thanh céng ty cd phan Giéng cdy trong trung
wong Quang Nam)

282 Lé Van Sy, Phuong 1, Quan Tan Binh,
Tp. H& Chi Minh.

DIEN THOAI/FAX

04.38523294/
04.38527996

034.3863091/
034.3864185

0351.3835463/
0351.3835061

037.3869251

036.3851256/
036.3550684

038.3531822/
038.3844937

04.66736717

034.3853239

0321.391034

066.3857379

0085.6812
12554

043.3535401/
043.353035

0510.3869455

083.8442414/
083.8442387
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MANG LUGI HOAT PONG

TRU SO CHINH CUA CONG TY

Dia Chi: S8 1 Luong Pinh Cla, Phuong Mai, D8ng Da, Ha Nbi ’

pién thoai: (04) 3852 3294 - Fax: (04) 3852 7996 \Y 4

o Frinasceo |

PIA BAN HOAT DONG: TRUNG QuOC

- Cac tinh thanh trong ca nudc )

- Thi truong Lao, Campuchia, Trung Quoc

:\:’_ Luang Prabang i
Privaseeo |
LAO
:\:’_ Vientiane
PUinaseeo |
‘f
i 3¢
THAI LAN
Angkor Wat
I TAvY BACBO
| DPONGBACBO ‘
CAMPUCHIA
B 56NG BANG SONG HONG
Phnom Penh ,‘. .

I BAC TRUNG BO <
[ NAM TRUNG BO

[ TAY NGUYEN {

)



ANNUAL | BAO CAO
REPORT | THUONG NIEN

2015 - NAM BAN LE GHI DAU CAC THANH TUU
GAY DUNG NEN TANG CO SG VAT CHAT
&NGHIEN CUU KHOA HOC

KET QUA KINH DOANH

Cong ty me:

Loi nhudn 156,5 ty dong, bang
104,3% k& hoach, bang 129%
cung ky.

EPS: 10.232 d/CP, bang 102,3%
k& hoach, bang 129% cting ky
2014.

Cong ty hop nhat:

Loi nhuan sau thué: 157 ty bang
126,7% cung ky.

EPS: 9.261 d/CP bang 111,7%
cung ky.

Tong tai san dat; 1.557,7 ty
dong. Trong d6 Vén CSH: 1.002,7
ty dong.

HOAT DONG DAU TU M&A

- Thuc hién thanh cdng dau tu M&A
cac c6ng ty trong nganh trd thanh
cdng ty gidng cé quy mo 16n nhat
trong nganh giéng cay trong Viét
Nam.

- Céng ty CP Giéng cay trong mién
Nam (SSC) tir 40,16% 18n 61,49%.
- Céng ty CP Gidng cay trong TW
Quang Nam (QSC) tr 84,17% Ién
90,02%

Vi thé va uy tin cta cdng ty
khéng ngirng dugc nang cao

HOAT DONG QUAN TRI

Xay dung chién lugc phat trién
Cong ty Giai doan 2016 - 2020, vai
trong tam trong giai doan 2016
tiép tuc thuc hién cac hoat dong
tai co cau bd mdy quan trj tai cac
Cong ty con va cdc don vi thanh
vién truc thudc

Kién toan bd may quan tri, thiét I1ap
hé théng van ban va quy ché Quan
tri, thuc hién hoat dong kiém soat
va giam sat chdt ché tai cac don vi
thanh vién.

Xay dung quy ché& quan trj rdi ro
trén tat ca cac finh vuc san xuat,
kinh doanh, nghién ctu,
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Nam 2015, vai su chi dao, glam sat thuong xuyen sat sao clia HDQT va BKS trong viéc t0 chuc
thyc hién Nghj quyé&t Pai hoi dong c6 dong, sy no luc va trach nhiém cta Bo may diéu hanh,

Cong ty d3 hoan thanh t6t nhiém vy ma Dai hdi ddng cd déng giao.

HOAT DONG DAU TU CO SG VAT
CHAT

- Thang 10/2015: khanh thanh
trung tdm cdng nghiép ché bién Ha
Nam

- Khanh thanh Trung tam Trinh dién
C6ng nghé mai va Trung tam Cong
nghé Sinh hoc tai Khodi Chau, Hung
Yén.

NGHIEN cUU UNG DUNG KHOA
HOC CONG NGHE

Buoc Bo Nong nghiép va PTNT
c6ng nhan va dua vao danh muc
san pham kinh doanh 3 gi6ng méi:
Gi6éng ngé lai F1 HN9O, 02 giéng
san xuat th(r 1a gidng Ida VS8 va
giéng ngd nép hoa HNG6.

V& cdng tac lai tao:

- 01 gidng ngd rau NR15 c6 nang
suat tuong duong nhung chat
lugng ngon va kha ndng chéng
chju t&t hon.

- Thyc hién chuyén giao thanh
cong 2 gidng lda lai, 1 giéng ngd
té lai, 01 gidng ngd dudng lai, 01
giéng mudp dang, 01 bi xanh, 01
bau lai, 01 dua chudt, 01 gidng
6t, 01 gidng ca chua nau. Duy tri,
chon loc 01 t6 hop dua Iudi.

- chon tao giéng bang céng nghé
sinh hoc phan ttr va hop tac st
dung k&t qua nghién ctu véi dur
an Jica cGia Nhat Ban.

e A

I

RA MAT CAC THUONG HIEU SAN
PHAM NONG SAN MOI

Ra mat cac thuong hiéu néng

san cao cap - thanh tyu cda qua
trinh nghién cGu va phét trién san
pham tng dung céng nghé cao
Gidi thiéu tdi nguoi tieu dung

cac dong san pham gao TUOI VA
SACH véi mong muén nang cao
chat luong cudc séng cong dong
va ddm bao an toan cho bita com

gia dinh Viét.




CHIEN LUgc Y
PHAT TRIEN "

32 Chién luoc kinh doanh va phat trién bén viing
34 Phan tich SWOT
36 Cac hoat déng mang tinh chién luoc
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CHIEN LUGC KINH DOANH VA _
MUC TIEU PHAT TRIEN BEN VUNG

Véi muc tiéu phan dau tré thanh cong ty dan dau vé uy
tin, chat luong va san pham trong thi truong gidng cay
trong Viét Nam, Vinaseed tdp trung moi ngudn luc véi
cac dinh hudng chién luoc tap trung trong giai doan 2014
-2016:

1. Tap trung dau tu cho nghién cu, tng dung va chuyén giao
tién bd khoa hoc cdng nghé trong finh vyc ndng nghiép. Xay
dung chién lugc nghién ctu, chién lugc phét trién san pham
méi theo chudi gia tri nhdm phat huy loi thé va nang cao nang
Iyc canh tranh. Vinaseed hudng dén kinh doanh gidng cac cay
trong gan vai Chuyén giao cac dich vu ki thudt méi, c cdng
nghé san xuat c6 thé ap dung dai trd mot cach thuan loi, chi
phi thap nhung van d3m bdo y&u t6 bén viing va dem lai hiéu
qua kinh t& cao cho ndng dan.

2. Tiép tuc dau tu, hién dai hda hé théng co sé vat chat ki
thuat dé thyc hién cong nghiép héa nganh gidng nhdm nang
cao chat lugng hat gidng cay trong dat tiéu chuan cac nudc
trong khu vuc va chudn muc quoc té.

3. Tap trung ngudn lyc vao phét trién nganh nghé chinh ma
cdng ty dang cé thé manh trén thi truong 1a san xudt kinh
doanh gi6ng cay trong néng, Idm nghiép, trong d6 tap trung
vao phat trién cac loai giéng cay trong chinh nhu: Gidng IUa,
giéng ngd, giéng rau nhiét déi, gibng dau va cdy gidng 1am

nghiép; Phat trién cac gidng cdy trong cd nang sudt va chat
luong cao, thdi gian sinh trudng ng3n, kha ndng chéng chiu véi
bién d6i khi hau. TUr dinh huéng chinh séch vi md cdia Nha nuéc
tdi cdu tric nganh trong trot Viét Nam theo hudng chuyén
mot phan dién tich trong Ida sang san xudt cac mat hang khac
thay th& nhap khau, Vinaseed ciing d3 diéu chinh chién luoc
kinh doanh va phat trién san pham theo hudng tap trung vao
nghién clu cac gidng cdy trong (ngd va dau tuong) phuc vy
cho s3n xudt nguyén liéu san xuat thic 3n chdn nudi. Cy thé 13
phét trién cac gidng ngd ngan ngay dé san xuat vy Pdng ting
vu cho khu vuc déng bang song Hong, viing ndi phia Bac, Tay
Nguyén; va cung cap nhiing gidng ngd dai ngay véi ndng suat,
chat luong cao hon dé thay thé cho giéng nhap khau & ving
ddéng bang séng Clru Long.
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Vinaseed tap trung moi ngudn luc
v6i cac dinh huéng chién luoc tap
trung trong giai doan 2014 -2016
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PHAN TiCH SWOT

TRIEN VONG PHAT
TRIEN NGANH TRONG
TROT VA CO HQI CHO

VINASEED

THACH THUC CUA NGANH

NHAN DINH CO HOI CUA VINASEED




TRIEN VONG PHAT TRIEN NGANH TRONG TROT VA CO HOI CHO VINASEED

Pai v6i nganh trong trot thi gidng cay trong 1a finh vire san xuat va cung cap tu lidu sdn xuat chd yéu va cd vai trd quyét dinh dén
kha nang canh tranh clia nganh trong viéc nang cao gia tri san lugng hang héa néng nghiép. Dur bdo dén nam 2020, quy md thi
trudng khodng 1,7 ty USD (du bédo dya trén téc do tang trudng thi truong 1a 13%). Hién nay, cé khodng 30% dién tich trong trot
duoc str dung gidng hang héa va du bdo d&n ndm 2020, ty | nay dugc nang 18n 70%. Vi quy mé thj trudng ngay cang duoc m&
rong, co héi cho céc cdng ty hoat ddng trong inh virc cung cap giéng cay trong cling ngay mat I6n hon. La mdt cong ty gidng cay
trong hang dau Viét Nam, Vinaseed cé nhiing loi the vuot troi trong nganh, cé thé ké dén nhu:

- C6 kién thuc va kinh nghiém sau rong vé diéu kién khi hau, thé nhudng va quan hé hop tac san xuat tai dia phuong, cé nguén
gen ban dja phong ph gidp cho c6ng tac lai tao gidng thich hop tai Viét Nam.

- C6 hé théng phan phdi rong khap va da dang vé hinh thic.

- C6 hé thdng mang Iudi cac don vj tryc thudc, viing sdn xuat tap trung, quy mé I6n, 6n dinh tai cac viing sinh théi khac nhau. dé
tiét kiém chi phi, giam gia thanh va nang cao stic canh tranh, d3c biét ddi véi cac giéng nhiét déi.

THACH THUC CUA NGANH

- Nang luc nghién clu, tng dung va ngudn vat liéu tao gidng tién tién, kha nang thich (ng va hdi nhap quéc t& clia nganh ndng
nghiép con han ché.

- Hé théng co s& vat chat ki thuat, dic biét la co s& nghién ctu con lac hau, nguén luc tai chinh con han ché khi 90% céc cong ty
giéng ctia Viét Nam cé quy mé vén chi dudi 10 ty VND.

- Nang lyc canh tranh trong phan khic cao cap nhu nghién ctiu san xuat hat lai F1, san phdm GMO...va kinh nghiém phat trién san
pham rat han ché&, trong khi phai chiu p luc canh tranh manh mé& dén tir cac tap doan da quéc gia nhu Mosanto, CP, Sygenta...

- Kinh nghiém quan tri nganh (bao gém quan trj chién lugc, quan tri rdi ro va quan trj sy thay dc“)’i...) con chua hoan thién, thiéu sur
lien két trong chudi gia tri nganh va chat luong hat giéng van chura dugc quan tam ding muc, dic biét 13 trong cong tac ché bién
va bao quan cling nhu tich hgp céng nghé dé gia tang gia trj hat gidng cay trong.

NHAN DINH €O HOI CUA VINASEED

- Trong thoi diém hién tai, Chinh ph( d& ban hanh rat nhiéu
chinh sach vi mé thuan loi cho phat trién nganh ndng nghiép.
Cac chinh séach dién hinh c6 thé ké dén: Nghj quyét s6 26 NQ/
TU H8i nghi Trung uong 1an thit 7 khda X vé néng nghiép, néng
thén va néng dan cung hang loat chinh sach vé khoa hoc cdng
nghé&; Chinh séch uu dai ddi véi doanh nghiép dau tu vao néng
nghiép va néng thon nhu: Nghi dinh 210/2013/ND-CP ngay
19/12/2013 vé chinh sach khuyén khich dau tu vao néng
nghiép va ndng thon, QD 2194 /QD - TTG cba Tha tudng Chinh
phti vé& phé duyét dé an phét trién gidng cay nong, 1am nghiép,
gidng vat nudi va giéng thdy san dén ndm 2020, Quyét dinh
1244/QD-TTG cla Thia tuéng Chinh phi phé duyét phuong
hudng, muc tiéu, nhiém vu khoa hoc cong nghé; Nghj dinh 80,
96 cda chinh phd vé doanh nghiép KHCN va cac chuong trinh
san pham trong diém qudc gia, Chuong trinh d&i méi khoa hoc
cong nghé... véi rat nhiéu chinh sach wu di, hd tro cho nganh
gidng phat trién.

- D& ndm bét nhing diéu kién thuan lgi trong nganh gidng cay
trong hién nay, Vinaseed cé déi ngii ngudn nhan luc giau kinh
nghiém, dugc dao tao bai ban va cé nhiéu trai nghiém, cé kha
nang thich tng cao va dic biét tam huyé&t gan bé véi cong ty.
Vinaseed ciling da tao dung dugc uy tin va thuong hiéu cla
cdng ty ddi véi ddi tac va khach hang trong nudc va quéc té,
déng thoi tham gia va duoc hé trg dau tu thdng qua cac chuong
trinh nghién ctu va chuyén giao k§ thudt méi cho ndng nghiép.

- Vinaseed ciing 1a don vi dugc bd Nong nghiép va Phat trién
nong thon lua chon tham gia vao chuong trinh xay dung néng
thén mdi, trong dé cac san pham chd lyc clia cong ty s& dugc
thuong mai hda. Day 13 thuan loi rat co ban dé cong ty chuyén
giao cac tién bd khoa hoc ki thuat da nghién cttu dén véi nhiing
yéu cau thyc té clia ndng dan.
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CAC HOAT DONG MANG TiNH
CHIEN LUGC




Kinh doanh theo huéng gia t
tri hat giéng cay tréng (tap
phat trién cac san phal r
khoa hoc cong nghé
du 16n) két hop p
gia tri sdn pham (phat trién cac n
hang c6 lién quan dé
[TRGERENLRIEN)
cap hé thdng quan trj tién tién, phat trién nga
ai va ddc biét chd trong dén R
10 Cong ty. bén vi sinh,..). Kin
ang cap co s6 vat chat, diéu kién lam viéc, ddi véi chuyén gia
g chinh sach dai ngd tot cho déi ngii CBNV hoc cong nghé méi
ddi véi doi ngli chuyén gia nghién ctu, can vao nhitng c6ng nghé san xuat thuan
) nghién ctu, can bd phét trién san pham, doi ngli tién cho viéc ap dung dai tra, chi phi

g ngudn nhan lyc, tuyén

p (ng yéu cau mé rong

—-cgh:tfmg_\_/_é_ké’ can tao nén tang phat trién bén thap nhung van dam bao yéu td bén
wmg ty, virng va hidu qua kinh t& cao cho ba

— con nong dan.

e

Tiép tuc dau tu, hop tac tai cac cong ty muc tiéu
clng nganh, cac cong ty c6 cung chudi gia tri
san xuat dé phat huy t5i da loi thé vé co sé vat
chat va thi trudng.
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-

F3.32% = WX 53.71 +3. 3@ +5
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TONG QUAN HOAT BONG
& KET QUA KINH DOANH NAM 2015

Nam 2015, HDQT, BKS va Ban diéu hanh céng ty da tap trung I3nh dao, chi dao, gidm sat thudng xuyén, quyét liét
céc gidi phap kinh doanh va dau tu trén tinh than chl dong, sang tao, tan dung co hdi, khdc phuc moi khé khan dé
hoan thanh t&t nhiém vy Dai hdi ddng cd dong giao.

KET QUA KINH DOANH NAM 2015

Bat chap nhiing tac dong tiéu cuc anh hudng dén kha ndng hién thyc hda ké hoach Kinh doanh cdia Céng ty trong
ndm 2015 nhu bién ddi khi hau, han han kéo dai, tang trudng GDP trong nganh Nong nghiép thap nhat trong 5
nam tré lai day, HDQT va Ban Diéu hanh Cong ty, vai sirkién dinh trong tam nhin cling su chi dao tap trung va hiéu
qud, sdng tao trong cac quyét dinh, xuat sdc thuc hién Muc tiéu Kinh doanh ndm 2015:

K&t qua kinh doanh Céng ty me:

T NOI DUNG DVT KH 2015 TH 2015 CK 2014 TH/KH TH/CK
1 Doanh thu Trd 780,000 772,941 674,697 99.1% 114.6%
2 DTSP cong nghé cao % 60% 52% 115.4%
3 Loi nhuan sau thué Trd 150,000 156,504 121,334 104.3% 129.0%
4 ROS (LN/DT) % 19.2% 20.2% 18% 1053%  1126%
5 EBIT Trd 170,026 123,240 138%
6 ROA % 13% 12.8% 101.5%
7 ROE % 18.9% 16.1% 117%
8 EPS pong/cp 10,000 10,237 7,936 1024% 129.0%

Két qua Kinh doanh ndm 2015 hop nhat

T CHi TIEU PVT KH 2015 TH 2015 CK 2014 TH/KH TH/CK
1 Doanh thu Trd 1,200,000 1,248,623 712,909 1041% 175.1%
2 Chénh léch gia Trd 455,112 246,662 184.5%
8 Loi nhuan sau thué Trd 170,000 157,108 124,028 924% 126.7%
4 ROS (LN/DT) % 14.2 12.6 174 88.8 723
Loi nhuan sau thué cda
5 F 141,629 122,758 115.4%
c6 dong cbng ty me
6 EBIT Trd 186,955 126,843 147.4%
7 ROA % 10.1% 13.0% 77.5%
8 ROE % 15.7% 16.5% 94.8%
9 EPS D/cp 11,100 9,261 8,293 83.4% 111.7%
10 €6 tuc bang tién mat % 30% 30% 30% 100.0% 100.0%
11 Chi phi 13i vay Trd 8,549 638 1340%
12 Chiphi thué thu nhap DN Trd 23419 2,176 1076%

hién hanh




Chi tra ¢ tlc bang tién

mdt trong nam 2015 dat

30%

Doanh thu thuyc hién dat

Loi nhuan sau thué dat

114.6%

so vai cung ky 2014

104.3%

so v6i ké hoach

vugt 29% so vai cung ki 2014
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BAO CAO HOAT BONG
HOI BONG QUAN TRI

Panh gia Két qua Kinh doanh 2015

Nam 2015, HDQT, BKS va Ban diéu hanh c6ng ty da tap trung
Ianh dao, chi dao, gidm sat thudng xuyén, quyét liét cac gidi
phdp kinh doanh va dau tu trén tinh than chd ddng, sang tao,
tan dung co hdi, khic phuc moi khd khan dé hoan thanh tot
nhiém vu Dai hdi ddng c6 déng giao.

» Doanh thu thuc hién dat 114.6% so véi cung ky 2014

» Loi nhuan sau thué thuc hién dat 104.3% , vuot k& hoach
dé ra 29%

» Chi tra cd tic bing tién mat trong ndm 2015 dat 30%

Péanh gid Hoat dong Nghién ctu, Ung dung va chuyén giao
Khoa hoc Cong nghé ndm 2015

Cong ty C6 phan Gidng cay trong Trung wong véi tu cach 13
mot Cong ty Khoa hoc C6ng nghé chuyén cung tng nhiing giai
phap Céng nghé cao st dung trong Nong nghiép, trong nam
2015, C6ng ty tiép tuc thuc hién vai trd va vij thé tién phong
trong finh vyc nghién ctu, phat trién cac gibng cdy trong mai,
¢6 kha nang chéng chiu cao véi diéu kién khi hdu khac nghiét
va su phat trién phic tap cla cac loai sau bénh gay hai. Trong

tuong lai véi dinh hudng phat trién trung tam nghién ctu Gng
dung va CGCN Giéng cdy trong TW Ba Vi va Khodi Chau tré
thanh vién nghién cltu véi cac hoat dong nghién clu (ng dung,
chuyén giao va dao tao ngudn nhan lyc & cap dd cao, ndng cao
ham lugng khoa hoc cng nghé trong méi san pham, dan dit
va tao da cho hoat ddng tai co cdu nganh ndng nghiép.

K&t qua Hoat déng Nghién ctru n3m 2015

Hoat dong nghién ctu tng dung va chuyén giao tién bd khoa
hoc ki thuat la hoat ddng chinh cda céng ty, 1a déng luc cho
Cong ty phat trién, nang cao stc canh tranh, tao su khac biét
san pham, d3m bao sy phét trién bén viing cla Cong ty.

K&t qua hoat déng nghién ctu va chuyén giao cong nghé
nam 2015:

Buoc Bd Nong nghiép va PTNT céng nhan va dua vao danh
muc san pham kinh doanh 3 gidng: Gidng ngd lai F1 HNIO va
02 gidng san xuat thr cé trién vong 13 gidng Ita VS8 va giéng
ngd nép hoa HN66.

- V& c6ng tac lai tao:
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Tong chi phi d3u tu xay dung co ban ndm 2015

93.160.797.249 déng

- D3 k&t ludn duoc 01 gidng ngd rau NR15 thay th& LVN23 trén
thi truong do cé ndng suat tuong duong nhung chat luong ngon
va kha nang chdng chiu tdt hon.

- Hop tac nghién cu, khdo nghiém trinh dién cac gidng cay
trong méi, thuc hién chuyén giao thanh cong 2 giéng Iua lai, 1
giéng ngd té lai, 01 gidng ngd dudng lai, 01 gidhg mudp dang,
01 bi xanh, 01 bau lai, 01 dua chudt, 01 giéng 6t, 01 gidng ca
chua nau. Duy tri, chon loc 01 8 hop dua Iudi.

- Hop tac nghién c(u: chon tao gidng bang cdng nghé sinh hoc
phan t va hop tac str dung két qua nghién ctu véi du an Jica
cGa Nhat Ban.

- Thanh 1ap phong c6ng nghé sinh hoc, hoan chinh co s& vat
chat nghién clu Khodi Chau.

K&t qua Hoat déng Dau tu va Xay dung co ban ndm 2015

Hoat dong Dau tu Tai chinh 2015

C3n ct Nghi quyét 35/NQ-DHDCPBT, Nghi quy&t 118/NQ-

PHDCD ctia Dai hoi ddng ¢d déng, Nghi quyét s& 114/NQ-CTG-

HDQT ngay 22/01/2015, cong ty da thyc hién M&A thanh

cong nang ty |é s& hitu tai:

» (Cdng ty CP Gidng cdy trong mién Nam (SSC) tir 40,16% Ién
61,49%.

» (6ng ty CP Giéng cdy trong TW Quang Nam (QSC) tur
84,17% |én 90,02%

» TSC néu tinh phan chua chuyén nhuong chinh thic: 94.188
CP (tuong duong 9,46%) thi ty I& s& hitu tai TSC: 19,49%.
S6 CP nay da dau tu tir 2014, nd3m 2015 hoan tat thd tuc.

Hoat ddng Dau tu Xay dung co ban 2015:

Céng tac dau tu xdy dyng co ban thuc hién theo ding Nghi

quydt s& 118/NQ-CTG-DHDCDTN clia Dai hoi dong 6 dong

thudng nién 2015. Cac hoat ddng dau tu xay dung co ban duoc

thuc hién dang thd tuc quy dinh cdia Ludt DAu thau, mua sdm
thiét bj chao hang canh tranh, thué tu van gidm sét doc Iap, thi
cdng cong trinh dam bdo tién dd va chat luong. 03 Dy an d3
quyét toan xong (Dy dn nha may Ddng Van, Du an xay dung tru
s& Van phong cong ty, Du an kho DTQG), cac cong trinh dugc
dua vao st dung kip thoi. Trong doé:

1. Du an x3y dung tru s& van phong cdng ty tai s6 01
Luong Dinh Cda, Phuong Mai, Déng Da, Ha Nbi:

- Dién tich dat xay dung: 326m?

- Dién tich x8y dung: 1820m? cao 7 tang va 1 tang ham.

2. Du an x3y dung nha may ché bién va bao quan giéng
cay trong TW Déng Van tai Thi tran Duy Tién, Dong Van,
Ha Nam:

- Dién tich: 30.420 m2.

- C6ng suat ché& bién: 10.000 tan/nam ddi véi hat gibng va 18.000
tan/n3m ddi véi gao. Cong suat bao quan kho: 10.000 tan.
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PANH GIA HOAT DONG CUA
BAN TONG GIAM POC

H6i ddng quan tri d3 tién hanh cac hoat déng gidm sat thuong xuyén, dinh ky hang Quy d6i véi Bé mdy diéu hanh ddm bao hoat
déng clia Cong ty tudn thl theo ding quy dinh clia Phap luat, Diéu I8 va Quy ché hoat ddng ndi bd cdng ty, cung cap théng tin
minh bach va cong bang giifa cac ¢ déng, t6n trong loi ich clia cac bén c6 lién quan.

Qua hoat dong chi dao, kiém tra, gidm sat, HDQT va BKS cong ty danh gid hoat dong cGia Ban diéu hanh trong ndm 2015 nhu sau:
1. Ban Tdng giam déc da thyc thi nhiém vy theo ding chic ndng, thdm quyén phan cap quan trj theo Quy ché& quan tri ndi bo
cong ty, thuc hién day dd cac Nghi quy&t HDQT, Nghi quyé&t DHDCD.

2. Ban Tong gidm ddc cong ty d3 didu hanh Cong ty thuc hién t8t nhiém vy, k& hoach Pai hoi ddng 6 ddng thuong nién 2015
dé ra. Nam 2015, kinh doanh dat k&t qua t6t, duy tri téc dd tang trudng cao so vai cling ky.

3. Cac hoat ddng dau tu tai chinh, xdy dung co ban dugc thuc hién theo dlng Nghi quy&t DHDCD, Nghj quyét HDQT va céc quy
dinh phép luat. Cac c6ng trinh dugc dua vao str dung kip thdi, chat luong cdng trinh dam bao.

V& hoat ddng dau tu: da nang ty 18 s& hitu tai SSC 18n 61,4% theo dung tién dd va quy dinh cla phap luat.

4. C8ng tac quan Iy tai chinh thyc hién t6t, ddm bdo can ddi ngudn vén phuc vu san xuat kinh doanh va khéng cé ng xau. Cac
bao cdo tai chinh ndm 2014 va bao cdo tai chinh quy, ban nién trong ndm 2015 d4 dugc |ap ddng tién d6, ddy dd, chinh xac theo
cac chuan myc k& toan.

5.3 8 chuic thanh cong Dai hdi ddng ¢6 dong thudng nién 2015 theo diing quy dinh phép luat.

6. Ky cuong céng ty duoc duy tri va khdng ngiing dugc ndng cao, cdng tac quan ly, diéu hanh thuc hién chuyén nghiép, minh
bach. Hé thdng quy ch& quan Iy déng bd, hoat déng ding dinh hudng chign luge phat trién cla Cong ty. Bén viing va cé trach
nhiém véi cdng dong.
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7. Tuan thu ddy du ché& do bdo cdo dinh ky vé tinh hinh hoat d6ng san xuat kinh doanh, dau tu, xay dung co ban cla céng ty. Cac
bdo cao day dd, chi tiét, chinh xac va cung cap théng tin kip thoi cho HDQT va BKS. Cong ty da thuc hién nghiém tdc cac quy dinh vé
cdng bé théng tin.

8. Uy tin, vi thé& cdng ty ngay cang duoc nang cao.

Doanh thu 175%
Loi nhuan gbp 185%
Loi nhudn sau thué 127%
Tang trudng Tong tai san 163%
Tang trudng VCSH 134%
Tang trudng von hda thi truong 119%

TH 2015 CK 2014 2015/2014

Tong tai san Trd 1,557,689 953,008 163%
Vén chl sé hitu Trd 1,002,651 750,671 134%
éﬂr}:‘gfztg; g)”@“g Trd 1,453,025 1,223,600 119%
Vong quay hang ton kho % 1.8 2.0 89%
Vong quay khodn phai thu % 39 5.0 78%
\Vong quay tai san % 0.8 0.7 107%
CHi TIEU bvT TH 2015 CK 2014 2015/2014

Kha nang thanh todn hién hanh Lan 1.79 233 77%
Kha ndng thanh toan nhanh Lan 0.84 1.20 70%

Kha nang thanh todn ttic thoi Lan 0.15 0.50 31%
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BAO CAO CUA
BAN DIEU HANH

N&m 2015, C6ng ty d3 hoan thanh t6t nhiém vu Dai hdi ddng cd ddng dé ra ké ca vé& quy md va hiéu qua kinh doanh, duy tri

duogc t6c do phét trién cao, cu thé:

K&t qua kinh doanh ndm 2015 cdng ty me:

CHi TIEU - KH 2015 TH 2015 CK 2014 TH/KH TH/CK

DOANH THU 780,000 772,941 674,697 99.1% 114.6%
DT SP cong % 60% 52% 115.4%
nghé cao

ET}\ENH HALs TRD 306,679 232,441 131.9%
#ﬂ'u'\éHUAN SAU TRD 150,000 156,504 121334 104.3% 129.0%

ROS (LN/DT) % 19.2% 20.2% 18.0% 105.3% 112.6%
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Cong ty phat trién thanh cong cac bd san pham méi, co gia tri kinh t& cao, ngay cang duoc khang dinh vé chat luong, duy tri ty
I& san pham KHCN vi vy c6ng ty van dugc hudng ché do mién thué dsi véi doanh nghigp KHCN (dem lai loi nhuan: 15,8 ty ddng
cho cong ty me).

Co cdu san pham c6ng nghé cao ting tir 52% Ién 60%, nén mic du doanh thu céng ty me tang 14,6% so vdi cling ky nhung Ioi
nhuan tang 29% so vaéi cung ky ndm 2014.

K&t qua Kinh doanh ndm 2015 hop nhat

CHi TIEU DVT KH 2015 TH 2015 CK 2014 TH/KH
1 Doanh thu Trd 1,200,000 1,248,623 712,909 104.1% 175.1%
2 Chénh léch gid Trd 455,112 246,662 184.5%
3 Loi nhudn sau thué Trd 170,000 157,108 124,028 92.4% 126.7%
4 ROS (LN/DT) % 14.2 126 174 88.8 723

Cac hoat dong trong nam 2015
Hoat dong san xuat

Phat trién viing nguyén liéu ndm trong dinh hudng chién luge phat trién bén viing clia cong ty, trong ndm 2015, Cong ty d3 quy
hoach dugc cac viing sinh thai san xudt 6n dinh, tap trung, dic biét phat trién ving san xuat quy md 16n tai DBSCL d3 gép phan
dap Ung nhu cau giéng va Ida thuong pham phuyc vu kinh doanh.

S3n xuat dap Ung kip thoi nhu cau hang hda sém phuc vu kinh doanh. Déc biét co cau giéng chuyén vu va gidng doc quyén gép
phan nang cao hiéu qua kinh doanh clia cng ty, t& chic san xuat an toan cac t6 hop lai (4.003 tan hat lai).

Hoat déng nghién ctu Gmg dung va chuyén giao tién bd khoa hoc ki thuat:

Hoat d6ng nghién ctu tng dung va chuyén giao tién bd khoa hoc ki thuat 13 hoat ddng chinh ctia cdng ty, 13 ddng Iuc cho Cong
ty phét trién, nang cao stic canh tranh, tao su khac biét sn pham, dm bao sy phat trién bén viing clia Cong ty.

K&t qua Hoat ddng Nghién ctu va Chuyén giao Cong nghé nam 2015:

» Dugc B Nong nghiép va PTNT cdng nhan va dua vao danh myc sdn pham kinh doanh 3 gidng: Gidng ngd lai F1 HN9O va 02
gidng san xuat thir cé trién vong 13 gidng Ida VS8 va gidng ngd nép hoa HNG6.

» V& cong tac lai tao:
- D3 k&t luan duoc 01 giéng ngd rau NR15 thay thé LVN23 trén thj truong do cé ndng suét tuong duong nhung chat lugng
ngon va kha ndng chdng chiu t6t hon.
- Hop tac nghién ctu, khdo nghiém trinh dién cac gidng cdy tréng mdi, thyc hién chuyén giao thanh cdng 2 gidng IGa lai, 1
giéng ngd té lai, 01 giéng ngd dudng lai, 01 giéng mudp d3ng, 01 bi xanh, 01 bau lai, 01 dua chudt, 01 giéng 6t, 01 gidng ca
chua nau. Duy tri, chon loc 01 o) hop dua Iudi.

» Hop tac nghién ctu: chon tao giéng bang céng nghé sinh hoc phan t&r va hop tac st dung k&t qua nghién clu vai dy an Jica
cOa Nhat Ban.

» Thanh Iap phong c6ng nghé sinh hoc, hoan chinh co s& vat chat nghién ctu Khoai Chau.

Hoat dong Phat trién san pham méi:

Cong ty da phat trién thanh cong bd sdn pham manh, c6 su khac biét khang dinh vé chat lugng dem lai gia tri kinh t& cao (cac
giong IGa: Thién Uu 8, RVT, Tran Chau Huong, VS1, ngd nép lai HN88, HN68, cac dong san pham rau &n qua lai,...). Co cau san pham
KHCN dat trén 80% trong dé san pham c6 ham luong khoa hoc c6ng nghé cao tang tir 52% Ién 60%.
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Hoat déng quan tri doanh nghiép:
- Xay dung chién lugc phét trién cong ty giai doan 2016 - 2020, tam nhin 2025.

- Cdng tac quan Iy tai chinh thuyc hién t6t, cdng ty dam bao can ddi kip thoi nguén von phuc vu san xuat kinh doanh clia cong
ty, khéng c6 ng xau.

- Kién toan t6 chirc nhan sy toan cdng ty (nhan sy cho nha may méi Ha Nam, thanh 13p phong CNSH truc thudc Trai Khodi Chau,
Phong KHDT, NSHC, KDNS....).

- Ban hanh chinh thuc chinh sach phat trién bén viing, hé thdng toan bd van ban phap luét cé lién quan dé&n hoat dong doanh
nghiép, ban hanh quy dinh quan tri toa nha, xay dung xong tir dién vj tri chiic danh can bd tir 6 hoan thién quy trinh tuyén
dung, d3o tao phét trién ngudn nhan lyc, dic biét ddi véi nhan sy cap trung va luc lugng kinh doanh. Hoan thién quy dinh t8
chiic BMQT, quy ché tién luong, quy ch& danh gia can b, quy ché tai chinh, quy ché kinh doanh, quy ché& hanh chinh, quy tac van
héa Ung x{r Vinaseed,...), kifm soét chit chd viéc thuc thi hé théng quy ché.Thay ddi trong phuong phap dao tao, k&t hop dao
tao bén ngoai va ndi bé, gilta Iy thuyét va thuc hanh.

- Cng tac quan tri rdi ro: Xay dung quy ché& quan tri rdi ro trén tat cd cac linh vuc san xudt, kinh doanh, nghién ctiu, d3c biét da
trién khai thuc hién bao hiém ddi véi toan bd kho tang hang hda va thiét bj trong cong ty. Trong ndm 2015, cong ty khong dé
xay ra bat ct rdi ro gi.

Hoat ddng Dau tu Tai chinh:

+ D3 thyc hién kiém todn xong cd 03 dy 4n DAu tu xay dung co ban (Dy 4n Van phong, Dy 4n DAng van, Dy én DTQG), cac cdng
trinh dugc dua vao st dung kip thdi, chat luong cdng trinh ddm bao.

+ Thyc hién thanh céng dau tu M&A céc cdng ty trong nganh tré thanh cdng ty giéng cé quy md 16n nhat trong nganh gidng
cay trong Viét Nam.

Hoat dong cdong dong:

Trién khai thanh cng dy an kinh doanh cting nguoi thu nhap thap véi su hd trg cta chinh phi Anh, thdng qua hoat dong trién
khai cac du dn qudc t&, trinh dd quan tri clia d6i ngli can bd tham gia du n clia céng ty duoc nang cao. Danh gid tac ddng xa
hoi ctia dy an d3 tao ra 319 viéc lam méi, gép phan nang cao thu nhap va 6n dinh doi sdng cho trén 220 nghin ngudi, gép phan
thidc day thi trudng gao Japonica tai Viét Nam, md ra mot hudng di méi day trién vong va nang cao vi thé cla san pham IGa gao
Viét Nam trén thj trudong quéc té.

Théang 10/2015, Qu§ tam long nhan &i Vinaseed dugc thanh 1ap dé thuc hién cam két trong chién lugc phat trién bén viing clia
c6ng ty, trong dé cé trach nhiém ddi véi cong ddng x3 hdi do tap thé CBNV trong cong ty chung stc déng gop dé thuc hién cam
k&t trach nhiém x3 hdi bang tat ca tinh cdm va trach nhiém cla minh. M3c dU méi di vao hoat déng duoc 03 thang nhung Quy
da c6 nhiing hoat ddng rat thiét thuc va cé v nghia:

- H5 trg cho 10 tré em nghéo hoc gidi tai dia ban tinh Ha Nam, tai tro m&i em 01 xuat hoc bdng tri gid 1 triéu déng/thang, déng
thoi Qui trang trai toan bd chi phi hoc tap clia cac em d&n khi cac em t6t nghiép ra truong.

- Tham gia hoat ddng 1 d8i 1 vi mdi truong: mdi kg vé thudc BVTV thu gom dugc sé dugc ddi 1dy cac san pham hat gidng ngd,
rau chat lugng cao va cac van dung can thiét khac.

- Nhan dip t&t nguyén dan Binh Than, Qui d3 T6 chuc phat ddng chuong trinh Trao qua t&t, ting xuan vui va d3 td chic trao
ting hon 700 suat qua cho ba me Viét Nam anh hiing, cdc gia dinh nghéo, cd hoan canh dic biét khé khan véi tong gia tri qua
trén 350 triéu dong.
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GIOI THIEU
CONG TY CON

CONG TY CP GIGNG CAY TRONG HA TAY

Thong tin doanh nghiép

Tén giao dich: Cong ty C6 phan Giong cdy trong Ha Tay
Tén tiéng Anh: Ha Tay Seed Joint Stock Company

Gidy chimg nhan dang ky kinh doanh s&: 0500437239 do S&
K& hoach va Dau tu Thanh phd Ha Néi cap ngay 15/11/2010
(thay déi 1an 9)

Pia chi: Ba La, phudong Phi L3m, quan Ha Déng, thanh phd Ha
Noi.

S6 dién thoai: (043) 3 530 655 / Fax: (043) 3 535 421

Von diéu Ié (tai thoi diém 31/12/2015): 5.688.900.000 VND
(Bang chi N3m ty, sdu trém tdm muoi tam triéu, chin trém
nghin déng chan).

Qua trinh hinh thanh va phat trién

N3m 1996: Cong ty Giéng cdy trong Ha Tay thanh I3p theo
Quyét dinh s6 997/QD/UB ngay 17/12/1996 cla UBND tinh
Ha Tay (hop nhat Cng ty gidng cdy trong va dau tam to).
Nam 2003: Cong ty Giéng cay tréng Ha Tay ¢6 phan héa theo
Quyét dinh s& 272/QD-UB ngay 11/3/2003 cia UBND tinh
Ha Tay thanh C6ng ty 8 phan Giéng cay trong Ha Tay.
Nganh nghé kinh doanh

San xuat, kinh doanh, xuat nhap khau cac loai giéng cay trong,

Tinh hinh tai chinh 2015

bvT ‘ KH 2015 ‘
Luong hang ban Tan 1.100
Doanh thu Trd 27.000
Loi nhuan gop Trd 8.000
Loi nhuan sau thué Trd 2.340
T6ng tai san Trd
Vén chd so hiu Trd
\Von diéu lé Trd

cac loai ndng san va vat tu ndng nghiép (hat rau, thiét bi mdy
maoc ndng nghiép, vat tu, phan bén)

San xuat, kinh doanh, xuat nhap khau cac loai thic 8n chin nudi
Kinh doanh may méc, thiét bi

Dich vu thuong mai t6ng hop

L& hanh noi dia

Du lich sinh thai va cdc dich vu du lich khac

Dich vu kho van

Cac don vi thanh vién

Trai tam va giéng cdy trong Phu Luu TE&.

Dia chi: Xa Phu Luu T&, huyén My Duc, thanh phé Ha Néi.
Trai tam va gidng cdy trong Phuong Bang.

Dia chi: xa Song Phuong, huyén Hoai Duc, thanh phd Ha Nbi.

TH 2015 ‘ CK 2014 ‘ TH/KH (%) T?,/Iu;:K
1.003 815 91% 123%
24.883 25.670 92% 97%
8.206 7.854 102,6% 104.5%
2.628 2.013 112.3% 130.6%
14.617 14.415 115%
11.231 9.995 112.4%
100% 5.689.9 100%




CONG TY CP GIONG CAY TRONG TW QUANG NAM

Thong tin doanh nghiép

Tén giao dich: Cong ty CO phan Giong Nong Iam nghiép
Quang Nam (QSC)

Tén tiéng Anh: Quang Nam National Seed Joint Stock
Company.

Gidy ching nhan d3ng ky doanh nghiép Cong ty C6 phan ma s6

4000107543 do Phong dang ky kinh doanh - S& K& hoach va
Pau tu tinh Quang Nam cp ngay 17/02/2006, Dang ky thay
ddi 1an thir 3 ngay 8/3/2016.

Pia chi: Km 943 Quéc 16 IA- Xa Dién Thang Bac- Huyén Dién
Ban Tinh Quang Nam.

Dién thoai: 0510.3869455 / Fax: 0510.3869253

€-mail: giongquangnam@gmail.com

V6n diéu 18 (tai thai diém 31/12/2015): 5.000.000.000 ddng
(bdng chik N3m ty déng).

Qua trinh hinh thanh va phat trién

N3m 2002: Céng ty Giéng Néng 1dm nghiép Quang Nam
duoc thanh 18p theo Quyét dinh 479/2002/QD-UB ngay
21/02/2002 ctia Chd tich UBND tinh Quang Nam trén co sé doi
tén tur Nong truong Chién Ban (Thanh I3p vao ndm 1979) va
tiép nhan Trai thuc nghiém giéng Néng nghiép BinhTrung (truc
thudc Trung tdm thuc nghiém gidng néng 1dm nghiép Quang
Nam )va tiép nhan Tram giéng cdy trong TW Mién Trung (truc

Tinh hinh tai chinh 2015

thudc Céng ty gidng cay tréng Trung uong).

Nam 2005: cong ty Gidng Nong 1am nghiép Quang Nam 6
phan hda theo Quyét dinh 3595/QP-UB ngay 26/9/2005 clia
UBND tinh Quang Nam.

Nganh nghé kinh doanh

Nghién c(u, sdn xudt cac loai giéng cdy trong néng Iam nghiép
Mua ban céc loai gibng cdy trong ndng 1dm nghiép

Mua ban vat tu ndng nghiép; Dai Iy ban bubn ban 1é hang héa

Ché bién ndng san

Cac don vi thanh vién

Xi nghiép Giéng Néng 1dm nghiép Chién Dan, Xa Tam Dan,
Huyén Phd Ninh, Tinh Quang Nam.

Xi nghiép Giong Néng Nghiép Binh Trung, X& Binh Trung,
Huyén Thang Binh, Tinh Quang Nam.

CHi TIEU - KH 2015 TH 2015 CK 2014 TH/KH (%) TH/CK (%)

Lugng hang ban 2.243
Doanh thu Trd 35.855
Chénh Iéch gia Trd 10.778
Loi nhuan sau thué Trd 1.539
T6ng tai san Trd
Vén chl so hitu Trd

Von diéu lé Trd

1514 1.762 67% 86%
31.319 28.941 87% 108%
9.145 6.599 85% 139%
2.078 1.295 135% 160%
15.325 16.331 94%
9.048 6.970 130%
5.000 5.000 100%
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CONG TY CP GIONG CAY TRONG MIEN NAM

Thong tin doanh nghiép

Tén giao dich: Cong ty C6 phan Gidng Cay trong Mién Nam
(SSC)

Tén tiéng Anh: Southern Seed Company Joint Stock
Company

Cong ty C6 phan Gidng Cay Trong Mién Nam (“Cong ty”) 1a Cong
ty C8 phan dugc chuyén ddi tir Doanh nghiép Nha nudc theo
gidy chiing nhan dang ky kinh doanh sd 4103001067 ngay
24/6/2002 va ding ky thay déi 1an thi 5 theo Gidy ching
nhan dang ky kinh doanh s& 0302634683 ngay 06 thang 9
nam 2011.

Dia chi: 282 Lé Van Sy, Phuong 1, Quan Tan Binh , Tp.HCM,
Viét Nam

Dién thoai: 84-(8) 3844 24 14 Fax: 84-(8) 3844 23 87
Email: southernseed@ssc.com.vn

Website: http://www.ssc.com.vn

Vén diéu I (tai thoi diém 31/12/2015): 149.523.670.000
déng (bang chik M6t trdm bén chin ty chin trém hai ba triu
sdu trdm b3y muoi ngan déng).

Qua trinh hinh thanh va phat trién

1976: Co6ng ty dugc thanh 13p. Tru s6 van phong dat tai 282
L& Van S¥, Phudng 1, Quan Tan Binh, TP HA Chi Minh.

2007: Van Phong Dai Dién Céng ty & Cambodia (Phndém Pénh)
duogc thanh 18p. Cling trong ndm nay Nha mdy Ché bién Gidng
Cay trong Ha Noi dat tai Khu C6ng Nghiép Phd N&i A, tinh Hung
Yén) thudc Chi nhanh Ha N&i dugc xay dung.

Tinh hinh tai chinh 2015

CHi TIEU BVT K 22%?:
Luong hang ban Tan 20,273
Doanh thu Trd 716,922

Chénh I&ch gié Trd 2lizfEs

Loi nhudn trudc thué  Trd 101,469
Thué thu nhap DN Trd 7,052
Loi nhuan sau thué& Trd 94,417
Tong tai san Trd 0
V6n cht s hitu Trd 0
\Von diéu lé Trd 0

2009: Cdng ty dau tu 4,2 ty dong, chiém ty 1& 70% v6n diéu |é
v30 C6ng ty C6 phan Kinh doanh Xuat Nhap Khau Bic Nghé An
(tién than 13 Xi nghiép ché& bién hang xu&t khau thudc Cong ty
Gidng Cay trong Nghé An d3 c6 phan hda ndm 2002).

2010: chuyén ddi Xudng Co khi (CKG) thanh Cong ty c6 phan
Co khi Gidng cay trong mién Nam (SSE

Nganh nghé kinh doanh

- Nghién c(u, sdn xuat, kinh doanh, xuat nhap khau giéng cdy
trong néng 18m nghiép céc loai

- San xuat Kinh doanh, xuat nhap khau cic loai ndng san, vat
tu ndng nghiép

- Hoat ddng dich vy trong trot: Kiém tra hat giéng, cay giong

- Thiét k&, ché tao, I3p dit, xuat nhap khau cac loai may mac,
thiét bj ché bién hat gidng va ndng san

- San xudt, gia cdng, sang chai, déng géi, budn ban thudc bao
vé thuc vat va phan bén

- Kinh doanh bat déng san

Cac don vi thanh vién
- CTCP Co khi giéng cay trong mién Nam (SSE)

- CTCP Kinh doanh Xuat nhap khau Bic Nghé An (Nghé An
Imexco)

Cdc thong tin khac trén website cong ty: www.ssc.com.vn

TH 2015 CK 2014 TH/KH (%)
15,508 16,221 76% 96%
507,373 601,962 71% 84%

148,097 184,393 73% 80%

57,686 87,434 57% 66%
14,410 102 204% 14135%
45,142 87,485 48% 52%
497,357 531,355 94%
357,174 373,940 96%
149,924 149,924 100%
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T6 chuic cac phién hop HDQT 2015

s6 BUOI . A
THANH VIEN HDQT CHUC WU HOP THAM LY DO
L THAM DY
1 BaTranKim Lién Chd tich HDQT, Téng gidm ddc 6 100%
2 BaléThjléHang Phé Cha tich HDQT 6 100%
3 BaNguyén Thj Tra My Uy vien HPQT 4/6 66.7% Di cong tac
4 0Ong Do B4 Vong Uy vién HPQT - Phé TGD 6 100%
5  Ong Tran Binh Long Uy vien HPQT 6 100%
6  Ong Nguy&n Khic Hai Uy vién HDQT 6 100%
i Uy vién HPQT - Phé TGD, d3 tir
7  Ong Pham Ngoc Ly nhiém thanh vién HDQT tU ngay 3 50% 4/4/2015 tu nhiém.
4/4/2015

Uy vién HPQT tir 22/4/2015 -

0 PPN <
31/12/2015 2 333% Pi cong tac

8  Ong Michael Louis Rosen
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Cac phién hop HDQT déu cé su tham dy va déng gép v kién ctia cac thanh vién Ban Kiém soét va Ban Tong gidm doc cong ty.
1.2.S6 1an 18y y kién bang van ban: 1 1an.

1.3. C4c Nghi quyét ban hanh: 7 Nghi quyét vé céc van dé chién luoc trong san xuat, kinh doanh, dau tu va xay dung co ban thudc
tham quyén HDQT. Cac Nghj quy&t HDQT duoc cong bd thong tin cdng khai, minh bach theo ding cac quy dinh vé ndi dung va
thdi han quy dinh dudi nhiéu hinh thic:

+ G0 bdo cdo ban ciing d&n UBCK Nha nuédc, S& GDCK thanh phd H6 Chi Minh.
+ D3ng trén phadn mém cdng bd théng tin cdia UBCK Nha nudc va S& GDCK TP H6 Chi Minh.
+ C6ng b6 trén website cdng tv.

Cac Nghj quyét HPQT c6ng ty ban hanh trong ndm 2015 bao gom:

SO NGHI QUYET NGAY NOI DUNG

- Théng qua Bao cdo két qua hoat déng SXKD va Dau tu XDCB nam
2014 va K& hoach ndm 2015 dé trinh PHDCD 2015.

- Nhat tri dau tu nang ty 18 s& hitu tai cdng ty CP Giéng cdy trong mién
1 111/NQ-CTGHDQT  12/01/2015 Nam(3C)
- Thong qua théi gian, dia diém va ndi dung chuong trinh hop DHDCD
thuong nién 2015.

-Théng qua han mc tin dung ngan han ngan hang.

Théng qua Phuong an dau tu nang ty | sé hitu tai cdng ty CP Gidng cay

2 114/NQ-CTG-HDQT 22/01/2015 trdng mién Nam (SSC).

- Théng qua bao cdo k&t qua hoat ddng SXKD va dau tu XDCB Quy
1/2015, K& hoach Quy Il va 6 thang dau ndm 2015.

- Théng qua ndi dung, chuong trinh va cac Tai liéu Dai hoi c6 dong
3 115/NQ-CTGHDQT  03/4/2015  thuongnién 2015,
- Théng qua viéc chap thuan don tr nhiém thanh vién HDQT cdia 6ng
Pham Ngoc Ly vi Iy do ¢4 nhan va bd nhiém 6ng Michael Louis Rosen tU
ngay 04/04/2015.
- Don tir nhiém thanh vién BKS clia 6ng Cao Duy Ha vi Iy do ca nhan.

- Théng qua Bao cdo k&t qua hoat ddng SXKD va dau tu, XDCB Quy Il va
6TDN 2015; K& hoach Quy Il va 6 thang cudi ndm 2015.

- Thﬁing qua To trinh 121 /TTr-CTG-HDQT ngay 1 3/7/2015 vé viéc chi
4 122/NQ-CTG-HDQT 13/7/2015 tra cO tic dot 2 ndm 2014 cho cb dong hién hitu bang tién mdt.
- Giao cho Téng gidm doc xay dung Phuong an chi thudng hoan thanh
va hoan thanh vuot muic k& hoach loi nhuan ndm 2014 theo Nghj quy&t
118/NQ-CTG-DHDCD ngay 22/4/2015 Dai hdi ddng 6 dong thuong
nién nam 2015.

Théng qua Bdo cdo k&t qua hoat dong san xudt kinh doanh, dau tu, xay
dung co ban Quy Il va 9 thang dau ndm 2015; k& hoach san xuat kinh
5 130/NQ-CTG-HPQT 23/10/2015  doanh Quy 1V/2015.

- Cac noi dung khac.
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SO NGHI QUYET NOI DUNG

Nhat tri viéc cong ty c6 phan Tap doan PAN thuyc hién chao mua cng
6 133/NQ-CTG-HDQT 05/11/2015  khai c6 phi€u NSC theo ndi dung ban dang ky chao mua céng khai ngay
28/10/2015 véi muc dich nang ty 18 s& hitu va dau tu 1au dai.

Thdng qua tam Ung & ttc dot 1 ndm 2015 bang tién mat (ty I& thuc

7 136NQCTGHDQT  16/11/2015 s S o0 dong 1.000 4/CP).

Hoat dong giam sat cia HDQT ddi véi Ban diéu hanh:

Hoi déng quan tri d3 chi dao va gidm sat ban Tong giam ddc trong viéc trién khai thyc hién Nghi quyét Dai héi dong cd dong,
Nghi quyé&t HDQT. N3m 2015, Hoi ddng quan trj cdng ty d& 3 chiic 06 phién hop truc tiép, 1 1an 13y v kién bing van ban d3 ban
hanh 07 Nghi quy&t vé cac van dé chién lugc, cac quyét dinh quan trong lién quan d&n hoat déng san xuat kinh doanh, dau tu
clia cdng ty thudc pham vi thdm quyén clia HDQT. Cac phién hop déu c6 su tham du hop va déng gép v kién ctia Ban Kiém soét,
Ban T6ng gidm ddc cdng ty. Cac Nghi quy&t HDQT va céc thong tin lién quan dugc cdng bd céng khai, minh bach (gl UBCK, S&
GDCK TPHCM, dang tai trén website cdng ty) theo diing quy dinh cng bd théng tin clia UBCK va Quy ché clia Sé Giao dich chiing
khoan TP. H6 Chi Minh.

H6i dong quan tri d3 tién hanh cdc hoat ddng gidm sat thudng xuyén, dinh ky hang Quy ddi véi B may diéu hanh ddm bdo hoat
ddng cdia Cong ty tudn thu theo ding quy dinh cda Phap luat, Diéu I8 va Quy ché& hoat ddng ndi bd cdng ty, cung cap théng tin
minh bach va cng bang gitta cic ¢6 déng, ton trong loi ich cla cac bén cd lién quan.

Qua hoat ddng chi dao, kiém tra, gidm sat, HDQT va BKS cong ty danh gia hoat dong cGia Ban diéu hanh trong ndm 2015
nhu sau:

1. Ban Tdng gidm ddc da thuc thi nhiém vu theo ding chiic ndng, thdm quyén phan cap quan trj theo Quy ché quan tri ndi bd
cong ty, thyc hién day dd cac Nghi quyét HDQT, Nghi quyé&t DHDCD.

2.Ban Tdng gidm déc cong ty da diéu hanh Cong ty thuc hién &t nhiém vu, k& hoach Dai hoi dong ¢6 déng thuong nién 2015 dé
ra. Nam 2015, kinh doanh dat k&t qua t8t, duy tri téc d6 tang trudng cao so véi clng ky.

3. C4c hoat ddng dau tu tai chinh, xay dung co ban dugc thyc hién theo ding Nghj quyé&t PHDCD, Nghij quyét HPQT va cac quy
dinh phép luat. Cac c6ng trinh dugc dua vao str dung kip thdi, chat luong cdng trinh dam bao.

V& hoat ddng dau tu: da nang ty 1& s& hitu tai SSC 18n 61,4% theo dung tién dd va quy dinh cla phap luat.

4. Cdng tac quan ly tai chinh thyc hién t6t, ddm bao can ddi ngudn vén phuc vu san xuat kinh doanh va khdng c¢é no xau. Cac bdo
cdo tai chinh ndm 2014 va bao cdo tai chinh quy, ban nién trong ndm 2015 d3 dugc 1ap ding tién dd, day dd, chinh xac theo cac
chudn muc k& toan.

5.3 6 chuic thanh cdng Dai hdi ddng ¢d dong thudng nién 2015 theo diing quy dinh phép luat.

6. Ky cuong cong ty dugc duy tri va khéng ngiing dugc ndng cao, cdng tac quan Iy, diéu hanh thuc hién chuyén nghiép, minh
bach. Hé théng quy ché& quan Iy ddng b, hoat dong ding dinh hudng chign lugc phat trién clia Cong ty. B&n viing va c6 trach
nhiém véi cdng déng.

7. Tuan th( day dd ché& dd bao cdo dinh ky V& tinh hinh hoat d6ng san xuat kinh doanh, dau tu, xay dyng co ban cda c6ng ty. Cac
bdo cdo day du, chi tiét, chinh xac va cung cap thdng tin kip thoi cho HDQT va BKS. C6ng ty d3 thyc hién nghiém tic cac quy dinh
vé céng bd théng tin.

8. Uy tin, vi thé& cdng ty ngay cang duoc nang cao.
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Hoat ddng cua cac tiéu ban Thudc HDQT

1. Tiéu ban Quan tri va Nhan su:

- Tham gia, h6 tro cdng tac t6 chic Dai hoi ddng cd dong thuong nién 2015.
- Tham gia xay dung phuong an tai cau trdc céng ty con.

- Tu van phap Iy trong cac hoat déng dau tu tai chinh, céng bé théng tin.

2. Tiéu ban Dau tu:

- Tham gia xay dung phuong 4n dau tu ndng ty 18 s& hitu tai SSC.

- Tham gia xay dung phuong 4n tai cau tric cong ty con.

- Gidm sat, h trg qua trinh trién khai thuc hién du 4n xay dung nha may ché bign va bao quan Giéng cy trong TW Dng Van.

3. Tigu ban Khoa hoc k§ thuat:
- H6 tro tu van dau tu mua s3m thiét bj va phat trién ngudn nhan lyc phuc vu cho nghién ctu cba cong ty.

- Tim kiém, gidi thiéu cac ddi tac phuc vu cho nghién ctiu va phat trién cla cong ty.

so LIEU CHI TRA THU LAO HDQT VA BKS NAM 2015 (D€N NGAY 31/12/2015) NHU SAU:
DPon vj tinh VND

KE HOACH SO QUYET TOAN DA CHI CON LAI

Thu lao Hoi dong quan trj 840.000.000 840.000.000 420.000.000 420.000.000

Thu lao Ban Kiém Soat 150.000.000 150.000.000 75.000.000 75.000.000
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BAO CAO CUA BAN KIEM SOAT TRINH DAI HOI
CO DONG THUONG NIEN NAM 2016

KiNH THUA: QuY c6 DONG

Can c&
- Ludt Doanh nghiép nudc Cong Hoa X3 H6i Chi Nghia Viét Nam
- Diéu Ié cong ty c6 phan Gidng Cay trong Trung Uong lién quan dén quyén han va trach nhiém cla ban kiém soat.
- Nghi quy&t DHCD thuong nién ndm 2015 cta Céng ty

Ban kiém soat xin trinh trudc dai hdi c6 dong vé céng tac kiém tra, gidm st cac hoat dong, tinh hinh thuc hién quy ché cla cdng
ty trong nam 2015 nhu sau:

1. TINH HINH THUC HIEN KE HOACH:

Panh gid viéc thuc hién k& hoach ddi véi doanh thu, loi nhuan, EPS trong ndm 2015 nhu sau:

K&t qua kinh doanh ndm 2015 - Céng ty me:

TT NOI DUNG bVT KH 2015 TH 2015 CK 2014 G TH/CK
1 Doanh thu Trd 780,000 772,941 674,697 99.1% 114.6%
2 Loi nhuan sau thué Trd 150,000 156,504 121,334 104.3% 129.0%
3 EPS Péng/cp 10,000 10,232 7,933 102.3% 129.0%

K&t qua kinh doanh ndm 2015 - Hop nhat:

NOI DUNG bVvT KH 2015 TH 2015 CK 2014 TH/KH TH/CK
Doanh thu Trd 1,200,000 1,248,623 712,909 104.1% 1751%
Loi nhudn sau thué Trd 170,000 157,108 124,028 92.4% 126.7%
(8 tuc bing tién mat % 30% 30% 30% 100.0% 100.0%
EPS Dong/cp 11,100 9,261 8,293 83.4% 111.7%

- Cdng ty me (NSC) co ban d3 hoan thanh chi tiéu K& hoach PHCD 2015, doanh thu tang gan 15% so vai cling ky. Tang trudng
lgi nhudn trong nam 2015 dat 104,3%, tang trudng so véi cing ky nam 2014: 29%.

- K&t qua kinh doanh cia NSC hop nhat da khdng dat k& hoach, do anh hudng cla kaét qua kinh doanh tir Cdng ty con (SSC). Viéc
hop nhat SSC da khong 1am tang thém loi nhuan sau thué hop nhat nhu K& hoach. Téng hop mic do tic dong, két qua thuc t&
cla hop nhat da hut di gan 46 ty dong so véi du kién, trong dé gdm 30 ty loi nhudn sau thué va gan 16 ty déng do danh gid lai
tai san cdng ty con theo nguyén tic hach toan k& todn khi tién hanh hop nhat.
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2. BAO CAO TAI CHINH:

- Bao cao tai chinh dugc 1ap phu hop véi cac chudn muyc k& toan, ché dd k& toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phdp Iy cd lién quan. Céc khodn chi phi, khoan trich 18p dur phong céng ng, hang tén kho, khoan thu khé doi theo ding Théng tu
hudng d3n cla BO Tai chinh va theo quy ché quan Iy clia cong ty da ban hanh

- Cong ty chap hanh ddy dd cac quy dinh v& viéc cong bd thong tin, kiém toan va thyc hién viéc soat xét bdo cdo tai chinh theo
ddng quy dinh cla ludt ching khodn va céng ty niém yét.

3. TiNH HINH THUC HIEN NGHI QUYET CUA DHCD VA HDQT:

- Co ban d3 hoan thanh k& hoach ddi véi cac chi tiéu San xuat kinh doanh do PHCD va HPQT dé ra cho ndm 2015, trir cdc mot sd
chi tiéu v& k&t qua kinh doanh hop nhat do tac ddng khdng tich cuc tir Cong ty con (SSC).

- C6ng tac dau tu, xdy dung co ban va mua sdm trang thiét bj da duoc trién khai theo tién d va du todn Ngan sich do DHCD
thong qua va HDQT phé duyét, tdng gia trj gdn 262 ty ddng, trong dé bao gdm gan 93 ty ddng cho xay dung c& ban ( Phan giai
ngan trong ndm 2015 cho Du an Nha mdy ché bién hat gidng Dong Van) va 168 ty déng cho viéc tang ty 18 s& hitu tai cac Cong
ty cling nganh giéng. Cu thé, tang ty Ié s& hitu tai Cong ty CP Gidng cay trong mién Nam (SSC) tir 40,16% 1én 61,49%, tai Cong
ty CP Gi6ng cay tréng NLN Quang Nam (QSC- nay Ia C6ng ty CP Gidng cdy trong Tw Quang Nam) tir 84,17% 1&n 90,02%, tai cong
ty Gidng cdy trdng Thai Binh tir 6.24% 1&n 10.03%.

4. TINH HINH THUC HIEN QUY CHE CONG TY TAI CAC DON VI:

- Cac don vi, chi nhanh, va van phong Cong ty da thuc hién nghiém tdc va tudn tha cac quy ché, quy trinh cla Céng ty ban hanh
vé san xuat, ché& bién, ban hang, van chuyén va cac hoat dong khac. .

Il- KET LUAN VA KIEN NGHI

- Trong ndm 2015, HDQT va Ban diéu hanh Cong ty d3 hoan thanh cac chi tiéu k& hoach cac muyc tiéu chinh do Dai héi & dong

thudng nién dé ra, duy tri tdc d6 tang trudng tat trén cac finh vy san xudt kinh doanh chinh clia Cng ty. HDQT va Ban diéu hanh

da thuc hién ding chic ndng, nhiém vu duoc giao theo quy dinh cla ludt doanh nghiép, quy ché cdng ty va nghi quyét Dai hoi
A oan A

c6 déng dé ra.

- Ban kiém soat dé nghj Lanh dao Cong ty sém hop nhat vé hoat dong kinh doanh ctia Cong ty con (SSC) vao Cong ty me dé thong
nhat vé co ché& quan tri, phdi hop hiéu qua tai cac dia ban kinh doanh hién dang cé ca hai céng ty hoat ddng, dé cai thién k&t qua
kinh doanh hop nhat cla toan Cong ty.

Tran trong!

TM. BAN KIEM SOAT

Nguyén Khanh Quynh
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QUAN TRI RUI RO

Trudc nhiing bién dong cla thj trudng véi nhidu rdi ro tiém an, Vinaseed chd trong viéc phong ngira, ngdn chin nhiing nguy co
rdi ro tiém &n trong san xuat kinh doanh. Vinaseed ludn thyc hién nghiém tuc, thuong xuyén va cd hé thdng cac quy dinh cla
phdp luat, quy ché cta Cong ty, dm bao tinh tuan thu, trung thyc va trinh d& nghiép vu cla ddi ngli can b, cai tién quy trinh
lam viéc va nang cao hiéu qua diéu hanh cla cdng ty. Vinaseed cling chd ddng c6 nhiing bién phap xac dinh va xt Iy cac yéu t8
rdi ro c6 thé xay ra.

CAc loai rui ro dugc cdng ty danh gia va thyuc hién cac bién phdp ngdn ngira bao gom:
RUI RO TiN DUNG

Pay 13 rdi ro cé nguyén nhan chinh phat sinh tr viéc cac d6i tac cla Vinaseed khdng thuc hién nghta vy thanh todn hodc thuc
hién nhiing nghia vu nay cham so véi thoi gian da quy dinh.

DE phong ngtra rli ro nay, céng ty da 13p danh sach phan nhém cho ddi tuong khach hang. Dai véi nhitng nhém khac hang cé su
tin tudng kém, Cng ty 4p dung dung chinh sach ky qu{, thanh todn 100% tién hang trudc khi giao hang, bd sung nhan tai san
dam bao (nhu sd do, gidy to cd gia tri khac,...)

Ngoai ra, rdi do tin dung c6 kha ndng gdy anh hudng dén cac khoan dau tu tién gui cd ky han. Vinaseed da chd déng phong nglra
ddi véi cac hoat ddng tién gui cd ky han thdng qua viéc chi thuc hién gui tién tai cdc ngan hang cd uy tin duoc x&p hang tin dung
t6t nhu : Vietinbank, MB.
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RUI RO THANH KHOAN

RUi ro thanh khodn xay ra khi cong ty gap khd khan trong viéc
chuyén ddi tai san thanh tién hay thidu tai san dé thuc hién
cdc nghia vy thanh toan véi khach hang.

Véi Vinaseed, day 1a rdi ro duoc danh gid & mdc do thap do
C6ng ty luén c6 k& hoach quan tri ngudn vén hiéu qua. Ttrnadm
2004 dén nay, Céng ty chua xay ra truong hop mat thanh
khoan nao.

RUI RO HOAT DONG

RUi ro hoat déng gay t6n that do su thiéu hut hodc van hanh
khdng ding cac quy trinh hé thdng clia Cong ty ciing nhu tdn
that do cdc su kién khach quan bén ngoai tac déng.

Véi hé théng 14 xi nghiép, chi nhanh va céng ty lién két trai
dai khap tur Bic vao Nam, ri ro hoat ddng luén hién hitu trong
t4t cd cac hoat ddng va giao dich clia Vinaseed. Cac rii ro vé
hoat ddng chd y&u bao gém: RUi ro Phap ché va tuan tho; RUi
ro Quan tri nguén nhan luc, Rai ro Van hanh, Rui ro H& thdng
va bdo mat théng tin. RGi ro Phap ché va tuan thd cé nguyén
nhan chd yéu 13 do Céng ty khdng tuan thd theo cac quy dinh
clia phap luat, rdi ro phép 1y, rdi ro vé hop ddng, rdi ro lién quan
dén tranh chap.

RUi ro quan tri nguén nhan Iuc xay ra khi doanh nghiép thiéu
hut nguén lao ddng chi chdt, hodc nhan su c6 k§ ndng 1am viéc
khong phu hop.

RUi ro van hanh xay ra khi ¢ sai s6t trong quy trinh lam viéc,
nhan vién thuc hién vuot quyén, sai quy ché, gian 1an ndi bd,
gian Ian trém c3p bén ngoai, hodc do quan Iy khdng hiéu qua
cla bén thit ba.

RUi ro hé théng va bdo mat théng tin xay ra khi doanh nghiép
mat hodc rod ri thdng tin, sai Iéch hodc mat di liéu hé théng,
hodc hé théng quan tri thdng tin khéng phi hop.

Ban Kiém soét ndi bd cong ty véi thanh phan gdm mdt Phé tong
cting bon thanh vién ¢ nhiém vu dinh ky, dot xuat kiém tra
cac hoat dong clia toan cdng ty va cac don vi thanh vién. Vai
muc tiéu gidm thiéu t6i da rdi ro trong hoat ddng, Vinaseedda
lién tuc xay dung va cap nhat md ta cdng viéc nhiém vy, quy
trinh clia ting vi trj Iam viéc trong cong ty.

RUI RO LUAT PHAP

Hoat ddng sdn xuat kinh doanh clia NSC chiju su diéu chinh
chd y&u bai Luat Doanh nghiép, Ludt Chiing khoan, cac bd luat
vé thué c6 lién quan va cac quy dinh, nghj dinh phap ludt khac
clia Viét Nam.

Hién nay, Viét Nam dang trong qua trinh phat trién, tuy nhién
khung phap Iy va luat phdp van dang trong qud trinh nd luc
x4y dung va hoan thién, chua dugc ddi méi tuong xdng véi téc
do phat trién kinh t&. Do vay, moi thay ddi va dién giai, hudng
dan phap luat hién hanh cé thé dan dén nhiing hau qua khong
mong doi va gay ra nhiing 3nh hudng bt loi t6i hoat ddng san
xudt kinh doanh ctia Céng ty.

Tuy chua tling xay ra trong Céng ty nhung véi Vinaseed, viéc
phong nglra rli ro phap luat lun duoc dat 18n hang dau. Céng
ty c6 Ban phap ché& hoat ddng véi muc dich ra soat, cp nhat
lién tuc toan bd van ban phap ludt lién quan nham chd déng
trong moi hoat ddng cla Céng ty, ddm bdo tudn thd cdc quy
dinh phap luat hién hanh.

RUI RO DAC THU
RUi ro vé thi trudng tiéu thu san pham

RUi ro v& thi truong tiéu thu san pham xay ra khi NSC mat cac
thj trudng tiéu thy sin cé hodc khong xam nhap dugc vao thi
trudng muc tidu do sy tac ddng clia cac yéu t6 bén ngoai hodc
do san pham, chinh sach clia cong ty khdng dd canh tranh.

Trén thyc t€, mac du Ia dau vao quan trong cho nganh ndng
nghiép trong nudc, finh vuc gidng cay tréng & nudc ta chi méi
phat trién trong vong 20 nam trd lai ddy do xu hudng cla
nguoi néng dan da chuyén sang lya chon mua céc giong cay
tréng cé nang suat cao, chat luong va tinh chéng chiu t6t thay
vi viéc gitr gibng clia mua vy trudc dé tiét kiém chi phi.

Tuy nhién, nganh gidng cdy trong cda Viét Nam hién tai 6
quy md nhd, thi trudng kha phan tan va manh man véi hon
260 doanh nghiép hoat ddng tai cac dia phuong trén ca nudc,
trong d6 chi 5 doanh nghiép 16n 1a Céng ty C8 phan gidng Cay
trong Mién Nam, Cong ty C6 phan Gisng Cay tréng Trung Uong,
Tong Cong ty Gidng Cay trong Thai Binh, Cong ty C6 phan Vat
tu k{ thudt Néng nghiép Can Tho, Cong ty TNHH 1thanh vién
SD Giéng Cay trong An Giang tryc tiép dau tu nghién clu va
cung Ung gidng (chi phéi khodng 30% thj phan gidng cay trong
clia ca nuéc). Cac doanh nghiép con lai chl yéu 13 cac cong ty
thuong mai, nhap khau giéng dap tng cho nhu cdu ngn han
clia ting dia phuong. Diéu nay dan dén mot thyc t& I3 hién nay
giéng trong nuéc phai canh tranh véi gisng nhap khau, mdi dia
phuong lai cé 1 bd gi6ng riéng, chua cd giéng chd luc cla ting
viing khién chat luong ndng san khéng déng déu, khé canh
tranh, gid ban thap...

P& ddi phé véi rlii ro nay, Vinaseed lién tuc khao sat , danh gia
phan tich nhu cdu thi trudng, tap trung nghién ctu, chuyén
giao c¢6ng nghé cac bd giéng chat lugng ngan ngay cé nang



Ssuat cao, chdng chiu sdu bénh nhu RVT, HN8S,... da dugc thi
truong ti€p nhan tich cyuc va danh gid cao. Ngoai ra, Vinaseed
lién tyc dua ra cac bién phap chiét khau, clt cdn bd dao tao
huéng dan ki thuat mién phi cho ngudi dan nhdm nang cao
hiéu qua cho ngudi ndng dan.

Rui ro vé thoi tiét

Thoi tiét duge danh gid 13 rdi ro quan trong anh hudng tryc
tiép dén hoat ddng san xuat cdia Céng ty cling nhu dén viéc
gieo trong cla ndng dan, tU d6 dnh hudng dén chat luong va
san luong tiéu thu hat gidng cdia Vinaseed.

Viéc san xuat hang hda tdp trung chd yéu tai Ty nguyén va
mién Trung, noi c6 diéu kién thoi tiét ngay cang khac nghiét,
mua b3o han han xay ra thudng xuyén d3 anh huéng rat nhiéu
dén san luong va chat luong san pham clia Vinaseed.

D& d6i phd véi rii ro ndy, chiing t6i d3 chdl déng mé rong viing
san xuat va dién tich sdn xuat tai cac vung sinh thai khac nhau
nham dam bao lugng hang cung g cho thj trudng. Ddng thdi,
Vinaseed cling dau tu xay dung kho bai bdo quan hang héa dé
ddm bao day dd lugng hang hda cung cap trong trudng hop
sdy ra thién tai. Vinaseed ciing 4p dung nghién c(u phat trién
céc san pham chdng chiu rét, han han, khang sau bénh tai cac
vung sinh thai khac nhau.

Rdi ro vé dién tich dat néng nghiép

pat dai 13 ngudn luc quan trong d6i véi qudc gia trong qud
trinh phat trién kinh té - x3 hoi, dic biét 13 trong qué trinh dam
bao an ninh luong thuc va sinh k& bén viing. Tuy nhién, dién
tich dat ndng nghiép clia Viét Nam rat manh mun va phan tan
do nhiing d3c thu vé diéu kién dia hinh, mat dd dan s, cach
phan bd dat dai, y&u t6 van héa va lich st. Trung binh mot hd
dan cé 5 -7 manh dat khac nhau, tdng khoang cach tU noi &
dén rudng clia cac hd dan 1a khoang 4,7km (Bdo cdo diéu tra
tiép can nguén luc hé gia dinh -Vién Chinh sach va Chién luoc
phét trién néng nghiép, néng thén 2010).

Bén canh dé, dién tich dat néng nghiép Viét Nam dang dan
mat di do qua trinh dd thi hda, cdng nghiép hda. Tai hdi thdo
Quy hoach st dung dat dai va viéc xay dyng chién luoc quan
li tai nguyén dat dai dai han cho Viét Nam ngay 01/10/2013,
Hdi Quy hoach phét trién d6 thi Viét Nam ciing cho réng, voi
t6c dd dd thi hoa nhu hién nay, dién tich dat ndng nghiép sé
ngay cang bj thu hep. Du bdo dén 2015, Viét Nam cé tdng
cong 870 db thi, d&n 2025 c6 khoang 1.000 dd thi, tuong
duong v6i nhu cau st dung dat xay dyng dé thi Ian Iuot 13
335.000 ha va 400.000 ha. Ngoai ra, du bdo dén ndm 2100,
néu nudc bién dang 75cm thi dién tich bj ngap & dong bing
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sdng Clu Long 13 18,8%, tuong duong 758.000 ha.

Nhiing yéu t6 trén ddy cé anh hudng truc tiép dén sy phat
trién cla nganh ndng nghiép néi chung va nganh gidng cdy
tréng néi riéng.

Daéi phd véi rii ro nay, Cng ty da cé nhiing bién phap hop tac
véi céc cap chinh quyén dia phuong ch( ddng co cau lai dién
tich gidng cay trong, chuyén ddi co cau giong cay trong nham
nang cao thu nhap cho nguoi dan. Bén canh dé, Cong ty cling
hop tac véi cac cong ty luong thuc xay dung chudi gia trj IGa
gao gilip ngudi dan tim dau ra cho san pham ctia minh.

Rui ro vé hoat déng dau tu

D& han ché rti ro vé hoat dong dau tu Vinaseed d3 thanh I3p
Ban dau tu truc thudc HDQT véi nhiém vu phuy trch tu van
danh gid hiéu qua cc hoat ddng dau tu cho C8ng ty. Ngoai ra,
Cong ty con ludn 16 chic dao tao xay dung ddi ngti can bo dé
bd sung nguén nhan Iuc chat luong cao, dm bao dap tng duoc
nhu cdu mé rong cdia Cong ty.

RUi ro khac

B&n canh nhiing nhan t& rui ro trén, con mot s& nhan & rdi ro
mang tinh bat kha khang nhu: thién tai, chién tranh hay dich
bénh hiém nghéo dién ra trén quy md I6n. Nhiing rdi ro nay
higm khi x3y ra, nhung néu cé s& dé lai nhiing hau qua thyc sy
nghiém trong, tac dong truc tiép dén hoat déng kinh doanh va
phét trién ctia Cong ty.
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T6ng quan Phat trién Bén viing
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Hoat déng Bao vé Mbi truong
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T6 NG QUAN
PHAT TRI éN

BEN VUNG

Nhu ngudn gié mat lanh mang hat gidng bay xa hinh thanh
su sdng chan troi méi, cling nho gié ma huong thom lan xa
mang diéu tuoi dep dén cho cudc doi, chién luge phat trién
bén viing cla Vinaseed dugc vi nhu mach séng cé kha nang
lan tod nang luong v6 han nay. Tham nhuan trong ting hoat
dong clia doanh nghiép, timg san pham tir ngudn gdc tu nhién
mang thuong hiéu va tdm huyét con nguoi Vinaseed, chién
lugc phét trién bén viing duoc hién thuc hod bing nhiing
hanh ddng thiét thuc cé tinh lan toa diéu tot dep va ton tai
I3u dai, tidu biéu trong dé Ia trong tam hudng tdi gia tri s6ng

clia x3 hoi qua nhiing san pham 1anh manh hifu hinh va stc
manh cda tri thic cho thé hé viét tiép tuong lai.
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L3 mdt trong s6 nhiing quéc gia dé bj t8n thuong nhat trudc cac tac dong clia bign ddi khi hau
trén toan cau, Viét Nam dang phai hing chiju nhiéu anh hudng nang né do con nqudi gay ra,
bao gém céc hién tuong thai tiét cuc doan nhu han han, bdo IT; tinh trang nudc bién dang, xam
nhap man, cling nhu st b3t thuong clia lugng mua va céc hinh théi thoi tigt khac.

Mac du Vigt Nam d3 c6 nhiing tién bd vuot bac trong viéc phét trién kinh t& va xda déi gidm
nghéo trong hai thap nién vira qua, song thanh tyu dé dang bj de doa trong nhiing ndm gan
day do bién déi khi hau va c6 nguy co bi ddo nguoc néu kich ban xau nhat xay ra.

Theo tinh toan, néu bign ddi khi hau khéng dugc gidm thiéu mot cach hidu qua, thi dén cubi
th&ky 21 nay, Viét Nam s& mat di it nhat 12.2% dién tich dat, hién dang la noi cu tri cda 23%
dan s6, va tham chi [a mat di mdt con s& 16n hon dién tich d&t mau m& bao gém mdt nita khu
vuc chau thd triing thap, cling chinh 13 mdt trong nhiing vua Ita quan trong nhat cla thé gidi
do I Iyt va xam thyuc man.

V6i strménh gin bé cling ching dudng hdi nhap va phat trién clia ngudi Néng dan Viét Nam
huéng d&n nén Kinh t& thj trudng, hoa cing dong chdy Thé gidi, Céng ty nhan dinh tam quan
trong cia Khoa hoc va tri thic déng vai trd quyét dinh stic canh tranh clia cac san pham Nong
san Viét Nam, cling nhu gidi quy&t nhitng thach thirc do bién ddi khi hau dt ra. Do dé, ching
t6i khdng ngtmg né luc nghién ctu nham tim ra cac gidi phap nham chung tay gidi quyét nhitng
tac dong tiéu cyc cla bién ddi khi hau nhu suy gidm dién tich dat trong, gidm nang suat, mat
mua do yéu t6 thoi tiét dién bién bat thuan.

Bao cdo phét trién bén viing cla Vinaseed dugc thyc hién trén can c trén BO tiéu chi cla T6
chic Sang kién Bo cdo Toan ciu (Global Reporting Initiative - GRI) va huéng dan 13p Bo cdo
phét trién bén viing cla IFC nham dé cap ddy da tac dong ca md hinh phat trién bén vimng,
dé 1a gan k&t tang trudng Kinh t& - X& hi - M6i trudng va gan két cac bén hitu quan.

Van dé phat trién bén vimg dugc thuc hién xuyén sudt toan Cong ty tir cap Hoi ddng quan
trj dén Ban diéu hanh, cac chi nhanh, xi nghiép thanh vién va phong ban chiic ndng cda Céng
ty, cu thé nhu sau:
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Chién lugc va Cac phudng thilc quan trong ddm bao
phat trién bén viing

Phat trién bén viing dugc 18ng ghép vao cac tiéu chuan, qui trinh, kiém sot va quan Iy cta Cong ty.

Tiéu chudn: T4t ca cac chi nhanh, phong ban, du an thudc quyén kiém soat clia Vinaseed phai ap dung Cac Nguyén tic Hoat dong
chung, Qui tc Hanh nghé va cac Tiéu chudn Stc khde, An toan, An ninh va Mai truong.

Qui trinh: Vinaseed xem xét cac y&u t6 mdi trudng, x& hdi trude khi dua ra cac quyét dinh dau tu va khi 18p k& hoach cho cac du
an méi. Phat trién bén viing 13 tidu chi déng vai trd then chdt khi Vinaseed 4p dung dé xéc dinh cac khoan khen thudng.

Quan tri: D& dam bao dugc cic hiéu qua clia hoat ddng phat trién bén viing thuc t& ding nhu k& hoach, bén canh trach nhiém
quan Iy va dinh hudng clia Ban Gidm dc, Vinaseed con c6 sy chung tay clia tat c timg thanh vién trong tap thé Vinaseed.

Hoat dong nang cao hiéu qua Kinh té bén viing

Trong su6t nhiing ndm qua, Cng ty ludn duy tri t6c d6 tang truong doanh thu loi nhudn & muc cao va 6n dinh & mac 25-30%/
nam, duy tri déu dan mic chi tra cd tic binh quan 30% bang tién mit, chl dong cong bd va minh bach cac thdng tin dé dam bao
quyén va loi ich cGa cac cd dong.

Vi k&t qua tang trudng n dinh ciing chién luge dau tu phét trién va quan Iy hidu qua, Cong ty d3 lién tuc nhan dugc su cdng
nhan cGia Chinh phi va Cdng déng Doanh nghiép trong nudc ciing nhu Quac t&, véi cac giadi thudng ghi nhan nhimng nd luc va déng
gop cla Vinaseed, trong dé cé Giai thudng TOP 50 Vietnam Best Growth Companies - Doanh nghiép tang trudng xuat s3c nhat
Viét Nam giai doan

2009 - 2014. X&p hang 14 trong TOP 50 doanh nghiép kinh doanh hiéu qua nhat Viét Nam giai doan 2010 - 2013, 2014, Top
50 Doanh nghiép Niém yé&t t&t nhat Viét Nam. Dac biét hon trong ndm 2015, Céng ty vinh du dugc Cha tich Nudc trao tang Huan
chuong Lao ddng Hang Nhi do ¢4 thanh tich xut sac trong giai doan 2010-2014.

Khdng chi ghi nhan nhiing k&t qua tang trudng bén viing trong hoat ddng quan tri va kinh doanh clia Céng ty, Ia mdt Céng ty
chuyén cung cap cac giai phap Cong nghé cao Ung dung trong Nong nghiép, Vinaseed tu hao déng gép vao sy phét trién chung
clia x3 héi, d@m bdo an ninh luong thuc Quéc gia, ndng cao ddi séng clia ngudi Nong dan Viét Nam:

» Phat trién viing nguyén liéu ndm trong dinh hudng chién luge phat trién bén viing cla cdng ty, trong ndm 2015, Cong ty d3
quy hoach dugc céc viing sinh thai san xuat 6n dinh, tap trung, dic biét phat trién viing san xudt quy mé Ion tai DBSCL da
g6p phan dap Ung nhu cau gidng va Ita thuong pham phuc vy kinh doanh.

» Cungcap trén 1 triéu ha giéng cay trong cé chat luong tot, cé kha ndng chdng chiu véi sdu bénh va bign déi khi hau gitip néng
dan nang cao hiéu qua tréng trot, cé diéu kién cai thién doi séng.

» Xay dung dbi ngli chuyén gia céng nghé trong nganh giéng va hinh thanh nhiing lang nghé céng nghé cao trong néng thén,
gép phan thay ddi tu duy san xuat ndng nghiép va nang cao dan tri, tao viéc 1am cho trén hai van hd ndng dan va gidp thuc
hién céng cudc xay dung néng thén méi.

» Xay dung quan hé bén viing véi cac nha dau tu, t6i da hda gia tri Cong ty bang nhiing hoat déng kinh t& hop 1y : Cong ty ludn
dat loi ich cla c6 ddng Ia kim chi nam cho moi hoat déng. Céng ty duy tri tdc dd tang trudng déu ddn 20% vé doanh thu va
loi nhuan qua cac ndm; Duy tri déu d3in viéc chi tra c6 tic 30% béng tién mét; Chd ddng cong bs va minh bach thdng tin qua
cac phuong tién truyén théng.



Hoat dong Bao vé Mai trudng

La mot doanh nghiép hoat dong trong linh vuc Nong nghiép, Vinaseed ludn nhan thic dugc
rd rang nhiing tac déng cla mdi trudong dén cudc séng cla Con ngudi va hiéu qua cla hoat
ddng kinh doanh. Trong moi hoat ddng Kinh doanh cling nhu xa héi, Vinaseed déu huéng dén
trach nhiém clia minh véi mdi truong, thé hién qua viéc gin gitt mdi trudng tai noi 1am viéc,
mdi truong song clia cdng ddng dan cu xung quanh, véi nhiing tiéu chuan khit khe vé& quan
ly hoat ddng san xuat, tiét kiém t8i da cac nhién liéu sach, vat liéu téi ché& trong bao quan,
ché& bién va déng géi hang héa.

Vinaseed nd lyc va d3 ¢ nhiing thanh cong trong dinh hudng phat trién dén cac dong san
pham xanh, nhiing san pham cé kha ndng chdng chju véi sdu bénh, sinh trudng va phat trién
dugc & ca nhiing ving c6 diéu kién canh tac va khi hdu khac

nghiét. Quy trinh san xuat hitu co bén viing st dung it phan hda hoc, thubc bao vé thuc vat
k&t hop véi cac quy trinh canh tac tdng hop, tap trung, tudi tiéu kiém nudc s& giam thiéu tac
dong t6i mdi truong trong san xuat va tao ra cac dong san pham sach an toan véi stic khde
ngudi tiéu dung.

Xac dinh duoc rd trach nhiém x& hdi Kinh doanh va nghién ctu clia Céng ty dén doi séng,
Vinaseed [udn ludn nd Itic hét strc, véi mong mudn phat trién cac dong san pham xanh, c6
stic chdng chju sau bénh va kha nang thich nghi cao véi dién bién phic tap cla bign ddi khi
hau. Pong thai, Cong ty ludn ddt muc tiéu nang cao ndng suat giéng cay trong, déng gép vao
qua trinh tai co cdu nganh Néng nghiép, xay dung nén Néng nghiép hitu co cla Viét Nam,
thay déi théi quen st dung thudc bao vé thyc vat hay cac chét kich thich su phat trién gay
hai dén suc khde clia ngudi tiéu dung.



Vinaseed da tich cyc tham gia va van dong can bd nhan vién
hudng tng cac hoat dong tlr thién nhu xay nha tinh nghia cho
ba me Viét Nam anh hting, cac gia dinh nghéo; Vinaseed d3 hé
tro tinh Ha tinh 200 triéu ddng tlr ngudn déng gép clia can bd

c6ng nhan vién hé trg déng bao mién Trung vuot khé khan,
phéi hop véi chinh quyén dia phuong gidp dd tang 10 triéu
ddng cho cac gia dinh thudc dién ddc biét khé khdn clia huyén
Huong Son, Tinh Ha Tinh. Vinaseed d3 t6 chic quyén gép quan
40, sach vé va cac vat pham thiét y&u cho cudc séng véi gia tri
trén 100 triéu dong

gilip dd, khuyén khich céc em hoc sinh tai Trudng dan toc noi
tr tinh Lao Cai, T8 chic chuong trinh 40 m cho em vdi cac tré
em hoc sinh nghéo tinh Cao Bang,..

H6 trg cac hd nghéo, tri an cac gia dinh thuong binh liét s§:
Vinaseed ciing d3 t6 chic phdi hop véi chinh quyén dia phuong
tinh Quang Nam, Tay Ninh xay 6 ngdi nha gilp d& cac gia dinh
liét si, cac hd nghéo tai tinh véi gid tri trén 350 triéu dong.

Tham gia cung chinh quyén dia phuong thuc hién cac chuong
trinh x6a déi gidm nghéo nhu chuong trinh phat trién nong
thén mdi, chuong trinh xda ddi gidm nghéo cho céc tinh mién
nui phia Bac, cic hd dan nghéo duogc cdng ty gidi quyét cho cap

tin dung san xuat khéng I8y I3i va dic biét chuong trinh bao
hiém san xuat ddi véi san xuat hat lai d3 gitp han ché rdi ro va
ndng dan nhiéu tinh c6 co hdi tiép can véi khoa hoc tién tién.
Péng gép tién luong hé trg ddng bao I8 lut; Tham gia cac
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Daéng gop cho diéu cat Loi
cta xa hoi: CON NGUOI

chuong trinh khac cling mdt tran T6 Qudc cac tinh Ha Tinh,
Lao Cai,Quang Nam,Tay Ninh nhu xay nha tinh nghia, tang do
am, ...

Thdng qua cac hinh thuc lién két san xuat gidng cho cdng ty,
ngudi ndng dan dugc dao tao nghé, chuyén giao céng nghé
mién phi tr d6 ch( dong trong san xuat, cd viéc 1am 6n dinh va
t3ng thu nhap, thay ddi cach thic s3n xuat ty cung tu cap quy
md nhd sang 6 chic hang hda, quy md 16n, xay dung nén cac
lang nghé c6ng nghé.

Pidu khac biét trong chién luoc phat trién bén ving cla
Vinaseed, bén cach cac hoat dong thién nguyén va trao tang
nhting san pham hitu hinh, Vinaseed mong mudn song hanh va
g3n bé cing ngudi Néng dan trong cudc sdng, bang viéc trao
tang cho ho nguén tri thic va khoa hoc - c6ng cu va ngudn suc
manh 16n nhat trong ky nguyén mé clra hdi nhap.

V6i tdm nhin phat trién trung tdm nghién cu Gng dung va
CGCN Gi6ng cay trong TW Ba Vi va Khoai Chau tré thanh Vién
nghién ctu, bén canh cac hoat dong nghién ctu va phat trién
gidng, Vién s& cung cap cic hoat ddng dao tao kién thuc lién
quan dén Céng nghé Sinh hoc, tng dung Céng nghé Sinh hoc
trong sdn xudt Néng nghiép, nang cao trinh dé chuyén mén
clia lao déng trong finh vyc N6ng nghiép, tao co hoi cho luc
luong lao ddng ti€p can véi nhiing co hdi nghé nghiép t6t hon.
T d6 ngudn nhan lyc trong nganh cé cudc sdng méi tt dep,
tuoi sang hon, xuat phat tir viéc cai thién hiéu biét va cling cd
tri thirc d&n phat trién tu duy bén vimg.
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Trach nhiém xa hoi tham nhuan trong
Van hoa Doanh nghiép

Diéu khién chiing t6i ludn tir hao trong sudt hanh trinh ddi méi va phat trién, 13 mot nén van héa doanh nghiép gén k&t dé thanh
cdng. Moi thir chding t8i ciing cac nha khoa hoc cd va dang lam tai Vinaseed dugc vun dap bdi niém tin vao mot tuong lai tot dep
va niém say mé cong hién khdng ngimg trong viéc phat trién cac san pham va dich vy t6t nhat trén thi truong.

Du kinh doanh & bat ky ving mién nao, chiing t6i cling luén quan tdm dén trach nhiém véi cdng ddng sinh sdng, trach nhiém
xay dung xa hi tuoi dep va phdn thinh. V6i tu cach cdia mdt Cong ty Kinh doanh Giéng cdy trong, Vinaseed khdng chi gop phan
nudi duding hat mam Ndng nghiép ma con vom mam gia tri séng trong méi con ngudi, b3t dau tir chinh nhiing hat giéng trong
tap thé Vinaseed, véi viéc khuyén khich nd luc trau ddi kién thic, nng cao nang lyc chuyén mdn. Bén canh dé, Can bd Cong
nhan vién Vinaseed ludn khéng ngimng rén luyén pham chat dao dc va phong cach chuyén nghiép, chan thanh trong cdng viéc,
xay dung van hda Vinaseed tan tam trong Kinh doanh - nhiét huyé&t trong cudc sdng, nhan &i véi cdng ddng, dé cao tinh than
trach nhiém trong méi hanh ddng & quyét dinh, dé mdi thanh vién trong gia dinh Vinaseed khi budc ra x3 hdi s& nhu 1an gié luu
huong, gép phan 1am lan tda thai dd tich cuc, hudng thién trong cudc séng.

Hon thé nita, khong chi dimg lai & viéc nang cao nang luc chuyén mén va pham chat dao ddc clia mi ca
nhan thudc tap thé doi ngl can bd Vinaseed, ching t6i xac dinh viéc phat trién tiém nang con

ngudi 13 trong tam trong chién lugc phét trién bén viing clia Vinaseed. Trong dé , cac hoat

ddng dao tao chién luoc chid trong xay dung ngudn nhan luc chat lugng cao phuc vy cac
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hoat ddng nghién cttu va san xuat cla cdng ty, cdp nhat nhiing ngudn tri thic méi cho cdc mat xich va cac bén hitu quan trong
chudi cung tng clia Vinaseed, gép phan nang cao thu nhap va cai thién thu nhap va chat luong cudc séng ngudi Ndng dan. Bong
thoi, trong tuong lai, Vinaseed sé chu trong ddy manh cac hoat déng truyén théng va tuyén truyén nhdm ting cuong hiéu biét
cla X3 hoi vé cac finh vyc nhu v thie bao vé mdi truong, cdng nghé va giadi phap phat trién bén viing trong Nong nghiép, tU dé
truyén cdm hiing va nhém lén ngon Itra y thuec trach nhiém x3 hoi trong méi con nguoi.

Mbi con ngudi sdng trong mdt tap thé déu tryc ti€p quyét dinh sy hung thinh ctia x3 hdi d6, cling nhu gian tiép tac dong dén tiém
nang phat trién clia cong dong dé trong cac thé hé k& can. Do dé, tdm nhin clia ching t6i dinh vi viéc phét trién tiém nang con
ngudi chinh 13 y&u 10 tién quyét va quan trong nhat trong chién lugc phét trién bén viing cla Cong ty, bing viéc xay dung nhiing
gia tri cao dep mang tinh vugt thoi gian, ndng cao nhan thic va hiéu biét clia x3 hi, tir d6 truyén cdm hing va nang cao nhan thuc
vé y nghia va vai trd cla tu duy phét trién bén viing dén nhiing hat giong tiép theo - nhiing ngudi s& k& tuc su phat trién cla x3
hoi Viet Nam trong tuong lai. D6 chinh I3 gidc mo phat trién bén viing clia Vinaseed - duoc trd thanh 13n gid tuoi mét, truyén I,
gieo nhiing hat mam 8t tuoi trong mdi ngudi, cho hém nay va cho muén ddi sau.

V6i quyét tam xay dung mdt cong ty truong tdn hang trdm ndm tudi, chding t6i ludn nd luc hang ngady tao ra mot mdi trudng 13m
viéc chuyén nghiép, khuyén khich sur sang tao, trach nhiém, tdng cudng sy g3n k&t cia mdi nhan vién

dsi véi cong ty, ddi véi nhiing gid tri v ngha mang lai cho c6ng déng, nham gia tang loi ich cho
khach hang, cho méi thanh vién trong GIA DINH VINASEED.
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THONG TIN VE CONG TY

CONG TY

Cong ty C6 phan Gibng cdy trong Trung uong (“Cong ty") 1 mdt cong ty ¢d phan dugc chuyén dai tir Cong ty Giéng cdy trong
Trung uong | theo Quyét dinh s 5029/QD/BNN-TCCB ngay 10 thang 11 ndm 2003 clia B Nong nghiép va Phét trién Néng thon
va Gidy Chiing nhan Dang ky Doanh nghiép s 0103003628 do S& K& hoach va Dau tu Thanh phd Ha Noi cap 1an dau vao ngay
6 thang 2 ndm 2004. Cng ty cling d3 nhan cac Gidy Ching nhan Dang ky Doanh nghiép diéu chinh sau dé véi Ian diéu chinh gan
nhat 13 13n tht 11 do S& K& hoach va Dau tu Thanh phd Ha Noi cap ngay 4 thang 11 ndm 2014.

Hoat ddng chinh trong ndm cla Cong ty 1a trdng trot, kinh doanh, xuat nhap khau truc tiép gidng cay trong va vat tu phuc vy
cay trong; gia c6ng, ché bién, ddng géi bdo quan giéng cdy trong va vat tu phuc vu cdy trong.

Céng ty ¢6 tru sé chinh tai s8 1, phd Luong Dinh Cda, phudng Phuong Mai, quan D8ng Da, thanh phd Ha N&i, Viét Nam va cac
don vij truc thudc sau:

DON VI TRUC THUGC DIA CHI

Chi nhdnh Cong ty C6 phan Gidng cay trong Trung uong Thanh Héa Huyén Yén Dinh, tinh Thanh Hda

Chi nhanh Cong ty C6 phan Gidng cdy trong Trung uong Théi Binh Huyén Ddng Hung, tinh Thai Binh

Chi nhdnh Céng ty C6 phan Gidng cdy trdng Trung uong mién Trung Thanh phé Vinh, tinh Nghé An
%iyngggcéaﬁng ty C6 phan Gidng cay trong Trung uong mién Trung va Huyan Hoa Viang, thanh phé B3 N&ng
Xi nghiép Giéng cay trong Trung uong Ba Vi Huyén Ba Vi, thanh phd Ha Noi

Chi nhdnh Cong ty C6 phan Gidng cay trdng Trung uong Ha Nam Huyén Duy Tién, tinh Ha Nam

Nha mdy ché bién giéng Thuong Tin Huyén Thuong Tin, thanh phd Ha Nbi

Trung tdm nghién ctu ing dung va chuyén giao cdng nghé Gidng cdy

trong Trung uong tai Khodi Chau Huyen Khoai Chau, tinh Hung Yén

Trung tam nghién ctu, tng dung va chuyén giao céng nghé Giéng cdy

T TG Huyén Ba Vi, thanh phd Ha Noi




ANNUAL | BAO CAO

REPORT | THUONG NIEN 81

HOI DONG QUAN TRI

Cac thanh vién Hoi déng Quan tri trong ndm va vao ngay Iap bdo cdo nay nhu sau:

HOI DONG QUAN TRI

Ba Tran Kim Lién Chd tich

Ba L& Thi L& Hang Phé Cha tich

Ong Michael Louis Rosen Thanh vién :géér?h?g:f:gggyéz ghgl:%ng ;5?22021051 .
Ong Tran Binh Long Thanh vién

Ong Nguyén Khac Hai Thanh vién

Ong D4 B4 Vong Thanh vién

Ba Nguyén Thj Tra My Thanh vién

Ong Pham Ngoc Ly Thanh vién Mi&n nhiém ngay 4 thang 4 ndm 2015

BAN TONG GIAM DOC

Cac thanh vién Ban Téng Gidm ddc trong ndm va vao ngdy Iap bdo cdo ndy nhu sau:

BAN TONG GIAM DOC

Ba Tran Kim Lién T6ng Gidm doc

Ong Pham Ngoc Ly Phé Tong Gidm doc
Ong Nguyé&n Hai Tho Phé T6ng Gidm doc
Ong B3 B4 Vong Phé Tong Gidm doc

NGUO! DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap ludt ciia C6ng ty trong ndm va vao ngay Iap bdo cdo nay |a Ba Tran Kim Lién, Chd tich Hai déng Quan
tri kiém T6ng Gidm ddc Cong ty.

KIEM TOAN VIEN

Cong ty Trach nhiém Hiu han Ernst & Young Viét Nam 13 cong ty kiém toan cho Cong ty.
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Ban T6ng Gidm d6c Cong ty C6 phan Giéng cay tréng Trung uong (“Cong ty”) trinh bay bao cdo ndy va bao cdo tai chinh hgp nhat
cla COng ty va cac cdng ty con cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2015.

TRACH NHIEM CUA BAN TONG GIAM D&C CONG TY DOI VOI BAO CAO TAI CHINH HOP NHAT

Ban T6ng Gidm ddc Cong ty chiu trach nhiém d3m bao bdo cdo tai chinh hop nhat cho ndm tai chinh phan anh trung thyc va hop

I tinh hinh tai chinh hop nhat, k&t qua hoat ddng kinh doanh hgp nhat va tinh hinh Iuu chuyén tién t& hop nhat cla Cong ty va

céc cdng ty con trong ndm. Trong qua trinh I3p bdo cao tai chinh hop nhat nay, Ban Tdng Gidm déc can phai:

» Lua chon cac chinh sach k& toan thich hop va ép dung cac chinh séch ndy mét cach nhat quén;

» Thuc hién cac danh gid va udc tinh mét cdch hop ly va than trong;

» Néu rd cac chudn muyc ké toan 4p dung cho C8ng ty va cac cong ty con cé dugc tudn thd hay khdng va tat cd nhiing sai léch
trong y&u so véi nhiing chudn myc ndy d3 duoc trinh bay va gidi thich trong bao cdo tai chinh hop nhat; va

» Lap bdo cdo tai chinh hop nhat trén co s& nguyén tic hoat dong lién tyc trir truong hop khong thé cho ring Cong ty sé tiép
tuc hoat dong.

Ban Tdng Gidm ddc chiu trach nhiém d3m bao viéc cac s6 sach k& toan thich hop dugc luu gilt d8 phan anh tinh hinh tai chinh hop

nhat clia Cong ty va cac cong ty con, véi mic do chinh xac hop Iy, tai bat ky thoi diém nao va dam bao ring cac sb sach k& toan

tuan tha voi ché do ké toan d3 duoc ap dung. Ban Tong Gidm ddc Cong ty cling chiu trach nhiém vé viéc quan Iy cac tai san cla

Cong ty va cac cong ty con va do dé phai thuc hién cac bién phap thich hop d& ngan chin va phét hién cac hanh vi gian 1an va

nhiing vi pham khac.

Ban T6ng Gidm ddc cam két d3 tuan thd nhitng yéu ciu néu trén trong viéc 1ap bdo cao tai chinh hop nhat kém theo.

CONG BO CUA BAN TONG GIAM DOC

Theo y kién clia Ban Tdng Giam ddc, bao cdo tai chinh hop nhat kém theo phan anh trung thuc va hop Iy tinh hinh tai chinh hop
nhat cla Cng ty va cac cdng ty con vao ngay 31 thang 12 nam 2015, k&t qua hoat ddng kinh doanh hop nhat va tinh hinh luu
chuyén tién t& hop nhat cho ndm tai chinh k&t thdc cling ngay, phi hop véi cac Chudn muyc k& toan Viét Nam, Ché do k& toan
doanh nghiép Viét Nam va cac quy dinh phap IV ¢4 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh hop nhat.

Thay mat Ban Tdng Gidm déc:

Q
&
x
@
v
*

ran Kim Lién
Tong Gidm doc

Ngay 16 thang 3 ndm 2016
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BAO CAO KIEM TOAN DOC LAP
Kinh gui: Quy C8 dong cGia Cong ty C6 phan Gidng cay trong Trung uong

Chuing t6i d3 kiém toan bao cao tai chinh hop nhat kém theo ctia Cong ty C6 phan Gidng cdy trong Trung uong (“Cong ty") va cac
cdng ty con, dugc 13p ngay 16 thang 3 ndm 2016 va duoc trinh bay tUr trang 6 dén trang 52, bao gém bang can déi k& toan hop
nhat vao ngay 31 thang 12 ndm 2015, bdo cdo két qua hoat ddng kinh doanh hogp nhat va bao cdo luu chuyén tién té hop nhat
cho nam tai chinh k&t thic clng ngay va cac thuy&t minh bao cdo tai chinh hop nhat di kém.

Trach nhiém ca Ban Tdng Giam dac

Ban Téng Gidm déc Cong ty chiu trach nhiém vé viéc I3p va trinh bay trung thuc va hop Iy bdo cao tai chinh hgp nhat clia Cong ty
theo cac Chudn muc k& toadn Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap I ¢ lién quan dén viéc 1ap
va trinh bay bdo cdo tai chinh hop nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Giam ddc xac dinh 13 can thist dé dam
bao cho viéc 1ap va trinh bay bao cdo tai chinh hop nhat khdng 6 sai sét trong yéu do gian 1an hodc nham 13n.

Trach nhiém cda Kiém toan vién

Trach nhiém clia ching t6i 1a dua ra v kién vé bdo cdo tai chinh hgp nhat dua trén két qua cta cudc kiém toan. Chung t6i da tién
hanh kiém todn theo cac Chudn muyc kiém toan Vigt Nam. Cac chudn myc ndy yéu cdu chiing t6i tudn thd chudn muyc va cac quy
dinh vé dao duc nghé nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat dugc su d3m bao hop IV vé viéc lidu bdo cdo tai
chinh hop nhat clia Céng ty cd con sai s6t trong yéu hay khéng.

Cong viéc kiém toadn bao gdm thyc hién cac thd tuc nhdm thu thap cac bing ching kiém toan vé céc sd liéu va thuyét minh trén
bao cao tai chinh hop nhat. Cac thi tuc kiém todn duoc Iua chon dua trén xét doan cla kiém toan vién, bao gdm danh gid rdi ro cé
sai s6t trong y&u trong bao cdo tai chinh hop nhat do gian 1an hodic nham 13n. Khi thuc hién danh gia cac rdi ro nay, kiém toan vién
d3 xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop nhat trung thuc, hop Iy nhdm
thiét k& cac thd tuc kiém todn phu hop véi tinh hinh thyc t&, tuy nhién khong nhdm muc dich dua ra v kién vé hiéu qua cla kiém
soat ndi bd clia Cong ty. Cong viec kidm toan cling bao gdm danh gid tinh thich hop ctia cic chinh sach k& toan dugc ap dung va
tinh hop 1y clia cac udc tinh k& toan clia Ban Tong Gidm ddc cling nhu dénh gid viéc trinh bay tdng thé bdo cdo tai chinh hop nhat.

Chuing t6i tin tudng rang cac bing ching kiém todn ma chiing tdi d3 thu thap duoc I3 ddy dd va thich hop dé 1am co sé cho y kién
kiém toan ctia ching toi.
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Y kién cla Kiém toan vién

Theo y kién cla ching tdi, bdo cdo tai chinh hgp nhat da phan 4nh trung thuc va hop Iy, trén cac khia canh trong y&u, tinh hinh
tai chinh hop nhét clia C6ng ty tai ngay 31 thang 12 ndm 2015, cling nhu k&t qua hoat déng kinh doanh hop nhat va tinh hinh
luu chuyén tién t& hop nhat cho ndm tai chinh k&t thic ciing ngay, phtt hop véi céc Chuan muyc k& toan Viét Nam, Ché d6 ké toan
doanh nghiép Viét Nam va cac quy dinh phap Iy ¢4 lién quan dén viéc 13p va trinh bay béo cdo tai chinh.

Van dé khac
B4o cdo tai chinh hgp nhat clia Cong ty cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2014 d3 dugc mdt doanh nghiép kiém

toan khac kiém toan va dua ra y kién chap nhan toan phan ddi véi bao cdo tai chinh hop nhat dé vao ngdy 26 thang 3 ndm 2015.

Cong ty Trach nhiém Hiu han Ernst & Young Viét Nam

-

Bui Anh Tuan Trinh Xuan Hoa
Phé T6ng Gidm doc Kiém toan vién
Gidy CNDKHN kiém toan s6: 1067-2013-004-1 Gidy CNDKHN kiém toan s6: 0754-2013-004-1

Ha Noi, Viét Nam
Ngay 16 thdng 3 ndm 2016
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BANG CAN DOI KE TOAN HOP NHAT
Ngay 31 thang 12 nam 201

TAI SAN

THUYET
MINH

SO DAU NAM

(TRINH BAY LAI)

100 A. TAI SAN NGAN HAN 824.451.227.708 470.989.107.352
110 L Tién va cac khoan tuong duong tién 5 68.677.496.884 99.023.212.818
111 1. Tién 61.477.496.884 78.423.212.818
112 2. Cac khodn tuong duong tién 7.200.000.000 20.600.000.000
120 Il Dau tu tai chinh ngdn han 6 2.439.993.900 2.386.660.700
121 1. Chimng khoan kinh doanh 3.944.000.000 3.944.000.000
122 2. gé’ambng giam gid chiing khoan kinh (1.504.006.100) (1.557.339.300)
130 M. Cac khoan phai thu ngdn han 322.675.824.354 143.065.577.645
131 1. Phai thu ngan han ctia khach hang 7.1 z 113.501.026.773
132 2. Tra trudc cho ngudi ban ngdn han 7.2 15.443.261.834 13.306.510.090
135 3. Phai thu vé cho vay ngan han 200.000.000

136 4. Phai thu ngan han khéc 8 31.271.791.017 20.029.395.833
137 5. Du phong phai thu ngan han khé doi 7.1 (4.700.561.527) (3.771.355.051)
139 6. Tai san thiéu cho xr 1y 44.031.126

140 IV. Hang t6n kho 10 421.582.083.846 224.677.968.327
141 1. Hang ton kho 436.293.689.579 228.349.336.304
149 2. Du phong gidam gia hang  ton kho (14.711.605.733) (3.671.367.977)
150 V. Tai san ngdn han khac 9.075.828.724 1.835.687.862
151 1. Chi phi tra truéc ngan han 11 5.266.777.645 1.828.287.862
152 2. Thué gia tri gia t3ng duoc khau trur 18 3.540.968.136 7.400.000
153 3. Thué va cac khodn khéc phai thu nha 18 268.082.943 i

nudc
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SO DAU NAM

(TRINH BAY LAI)

200

220

221

222

223

227

228

229

240

242

250

252

253

260

261

262

269

270

B. TAI SAN DAI HAN

. Tai san ¢d dinh

1. Tai san ¢6 dinh hiiu hinh
Nguyén gid

Gid tri hao mon Iy ké

2. Tai san cd dinh v6 hinh

Nguyén gid

Gia tri hao mon I0y k&

II. Tai sdn d& dang dai han

Chi phi xay dung coban  dé dang

lll. D3u tu tai chinh dai han
1 PAu tu vao cdng ty lién doanh, lién k&t

2. Dau tu gop vén vao don vi khac
IV. Tai san dai han khac

1. Chi phi tra trudc dai han

Tai sdn thué thu nhap hoan lai

Loi thé thuong mai

TONG CONG TAI SAN

12

13

14

15

11

323

16

733.237.865.999
459.469.789.619
243.947.201.429
368.902.286.257
(124.955.084.828)
215.522.588.190
227.714.541.187
(12.191.952.997)
14.258.332.636
14.258.332.636

13.333.640.000

13.333.640.000
246.176.103.744
12.339.663.924
3.676.249.636
230.160.190.184

1.557.689.093.707

482.018.725.808
57.674.083.803
51.650.313.468
103.135.721.404
(51.485.407.936)
6.023.770.335
10.978.387.000
(4.954.616.665)
26.820.163.405
26.820.163.405

379.712.637.822

371.414.557.822

8.298.080.000
17.811.840.778

107.276.119

17.704.564.659

953.007.833.160




300

310

311

312

313

314

315

318

319

320

322

330

337

338

341

400

410

411

411a

411b

412

415

418

421

421a

421b

429

440

NGUON VON

C. NO PHAI TRA

I. No ngan han

1. Phai tra nguoi ban ngan han

2. Ngudi mua tra tién truéc ngdn han
3. Thué va cac khoan phai nép Nha nuéc
4, Phai trd nguoi lao ddng

5. Chi phi phai tra ngan han

6. Doanh thu chua thuyc hién ngdn han
7. Phai trd ngan han khac

8.Vay va no ng3n han

9. Quy khen thudng, phdc lgi

Il. No dai han

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hoan lai phai tra

D. VON CHU SO HOU

1. V6n chd sé hitu

1.V6n gép cla chd sé hitu

- C6 phiéu phd thong cé quyén biéu quyét
- C6 phiéu wu dai

2. Thing du vdn ¢d phan

3. C6 phiéu quy

4, Quf dau tu phat trién

5. Loi nhuan sau thué chua phan phai

- Loi nhuan sau thué chua phan phai Ily k& dén

e 3 z
Cuoi nam truoc

- Loi nhudn sau thué chua phan phéi ndm nay

6. Loi ich c6 déng khdng kim soat

TONG CONG NGUON VON

THUYET
MINH

17.1
17.2

18

19

20
21

22

21

323

23.1

23.1

23.1
23.1
23.1

23.1

25
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555.038.275.228
461.746.815.948
110.387.430.055
33.006.609.796
6.990.818.770
39.746.623.994
5.857.656.472
69.739.000
19.953.032.874
217.236.158.460
28.498.746.527
93.291.459.280
1.296.541.095
57.888.237.200
34.106.680.985
1.002.650.818.479
1.002.650.818.479
152.950.000.000

152.950.000.000

331.245.527.850
(20.000.000)
197.714.342.649
123.365.732.124
(2.655.850.566)
126.021.582.690
197.395.215.856

1.557.689.093.707

THUONG NIEN

87

SO DAU NAM
(TRINH BAY LAI)

202.336.568.425
202.297.816.425
90.499.209.984
17.569.562.855
2.980.775.433
31.557.582.847

649.463.428

15.992.893.341
25.424.000.000
17.624.328.537

38.752.000

38.752.000

750.671.264.735
750.671.264.735
152.950.000.000

152.950.000.000

331.245.527.850

140.933.342.530
119.816.800.045
(2.463.796.397)
122.280.596.442
5.725.594.310

953.007.833.160
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2015

02

10

1

20

21

22

23

24

25

26

30

31

32

40

50

51

52

60

61

62

70

71

THUONG NIEN

CHi TIEU

1. Doanh thu ban hang va cung cap dich vy

2. Cac khoan gidm trir doanh thu

3. Doanh thu thuan ban hang
va cung cap dich vu [10 = 01 - 02]

4. Gia v6n hang ban va dich vu
cung cap

5. Loi nhuan gbp vé ban hang
va cung cap dich vu [20=10-11]

6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh
Trong dao: chi phi i vay

8. Phan i trong cdng ty lién doanh, lién
két

9. Chi phi ban hang
10. Chi phi quan Iy doanh nghiép

11. Loi nhuan thuan tir hoat déng kinh do-
anh[30=20+21-22+24-25-26]

12. Thu nhap khac
13. Chi phi khac

14. Loi nhuan khac [40 = 31 - 32]

15. T6ng loi nhuan k& toan trudc thué [14 =
30 + 40]

16. Chi phi thu& TNDN hién hanh

17. Thu nhap thué& TNDN ho3n lai

18. Loi nhuan sau thué TNDN
[60=50-51 +52]

19. Loi nhuan sau thué cla cdng ty me

20. Loi nhuan sau thué clia c6 ddng khong
kiém sodt

21. Li co ban trén c6 phicu

22. L&i suy gidm trén cd phigu

26.1

26.1

26.1

27

26.2

28

15.1

29

29

32.1

323

25

34

34

NAM NAY

1.363.108.587.364
(114.485.723.976)
1.248.622.863.388
(793.511.180.555)
455.111.682.833
5.669.603.794
(30.302.280.080)
(8.549.203.181)
4.049.884.036

(123.865.568.497)

(142.100.088.577)
168.563.233.509

12.904.738.400
(3.062.065.758)

9.842.672.642
178.405.906.151

(23.419.262.750)

2.121.806.242
157.108.449.643
141.629.960.690
15.478.488.953

9.261

9.261

NAM TRUGC

(TRINH BAY LAI)

760.158.909.521
(47.250.379.854)
712.908.529.667
(466.246.228.152)
246.662.301.515
5.245.912.569
(3.646.380.792)
(638.436.191)
6.093.545.936

(61.246.676.378)

(67.871.388.281)
125.237.314.569

1.659.912.274
(692.500.357)

967.411.917
126.204.726.486

(2.176.296.985)

124.028.429.501
122.758.068.442
1.270.361.059
8.293

8.293




BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2015

01

02

03

04

05

06

07

20

21

22

23

24

25

27

30

31

32

Pz THUYET
CHI TIEU MINH
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
Tién thu t&r ban hang, cung cap dich vu va doanh thu khac
Tién chi trd cho ngudi cung cap hang héda, dich vu
Tién chi trad cho ngudi lao déng
Tién I3 vay @3 tra
Thué thu nhap doanh nghiép da ndp 32.2

Tién thu khac tir hoat ddng kinh doanh

Tién chi khac cho hoat déng kinh doanh

Luu chuyén tién thuan tir hoat dong kinh doanh
II. LUU CHUYEN TIEN TU HOAT DONG DAU TU
Tién chi d& mua sdm, xay dung tai san ¢d dinh

Tién thu tir thanh Iy, nhuong ban tai san ¢6 dinh

Tién chi cho vay
Tién thu héi cho vay

Tién chi dau tu gép vén vao don vi khac (trir di tién thu
Vvé)

Tién thu I3i cho vay, ¢6 tuc va loi nhuan duoc chia

Luu chuyén tién thuan s& dung vao hoat déng dau tu
lll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tién thu tir phat hanh cd phiéu

Tién mua lai 6 phidu clia doanh nghiép d3 phat hanh
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NAM NAY

1.165.377.002.753

(789.597.093.050)

(112.657.216.444)
(8.012.447.914)
(29.763.868.532)
98.420.585.565

(190.715.223.689)

133.051.738.689

(101.353.899.676)

205.990.909

1.413.953.964

(175.794.735.198)

4.589.462.292

(270.939.227.709)

(20.000.000)

THUONG NIEN

89

NAM TRUGC

723.115.089.052

(507.967.971.866)

(63.055.197.064)
(530.069.969)
(1.870.569.425)
39.192.110.921

(80.298.106.580)

108.585.285.069

(32.702.404.864)

140.000

236.749.895

(372.639.229.593)

4.881.379.139

(400.223.365.423)

329.231.825.000

(102.270.000)
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33

34

36

40

50

60

61

70

THUGONG NIEN

CHi TIEU

Tién thu tlr di vay

Tién chi trd ng gbc vay

C6 tuc, loi nhuan d3 tra cho chl sé hitu

Luu chuyén tién thuan tir hoat ddng tai chinh
Luu chuyén tién thuan trong ndm

Tién va tuong duong tién dau nam
Anh huéng ctia thay ddi ty gid hi doai quy dai ngoai té

Tién va tuong duong tién cudi ndm

THUYET
MINH

5

NAM NAY

470.184.970.404
(301.445.377.308)

(61.173.378.000)
107.546.215.096
(30.341.273.924)

99.023.212.818

(4.442.010)

68.677.496.884

NAM TRUGC

182.865.963.833
(160.041.963.833)
(15.423.108.000)
336.530.447.000
44.892.366.646

54.122.278.528

8.567.644

99.023.212.818

Ngudi 1ap K& todn trudng

Nguyén Thi Nhu Quynh Phan Thé Ty
Ngay 16 thadng 3 ndm 2016

T6ng Gidm doc

D
oY
x
]
W

%\ GIONG CAYTRON

Tran Kim Lién







92

ANNUAL | BAO CAO
REPORT | THUONG NIEN

I. THONG TIN DOANH NGHIEP

Cong ty C6 phan Gidng cay trong Trung uong (“Cong ty”) 1 mot cdng ty cd phan dugc chuyén ddi tir Cong ty Gidng cay trong
Trung uong | theo Quyét dinh s6 5029/QD/BNN-TCCB ngay 10 thang 11 ndm 2003 clia Bo N6ng nghiép va Phét trién Nong
thén va Gidy Ching nhan Dang ky Doanh nghiép s6 0103003628 do S& K& hoach va Dau tu Thanh phé Ha N6i cap 1an dau
vao ngay 6 thdng 2 ndm 2004. C6ng ty cling d3 nhan cac Gidy Ching nhan Dang ky Doanh nghiép diéu chinh sau d6 véi 1an
diéu chinh Ian thr 11 do S& K& hoach va Dau tu Thanh phé Ha Ndi cap ngay 4 thang 11 ndm 2014,

Hoat déng chinh trong ndm clia Cong ty 13 trdng trot, kinh doanh, xuat nhap khau tryc tiép gidng cay tréng va vat tu phuc vy
cdy trong; gia cdng, ché bién, déng géi bao quan giéng cdy trong va vat tu phuc vy cdy trong.

Chu ky san xuat kinh doanh théng thudng clia hoat ddng san xuat, kinh doanh gidng cay tréng la dudi 12 thang.

Cong ty ¢é try sé chinh tai s6 1, Phd Luong Dinh Cda, phudng Phuong Mai, quan D6ng Da, thanh phd Ha Ndi, Viét Nam va cac
don vij tryuc thudc sau:

S6 lugng nhan vién cdia Cong ty va cac ¢6ng ty con tai ngay 31 thang 12 ndm 2015 13 829 nhan vién (ngay 31 thang 12 nam
2014: 375 nhan vién).

DON VI TRUC THUGC DIA CHi

Chi nhanh Cong ty C6 phan Gidng cay trong Trung uong Thanh Héa Huyén Yén Dinh, tinh Thanh Héa
Chi nhanh Cong ty C6 phan Gidng cay trong Trung uong Théi Binh Huyén Ddng Hung, tinh Thai Binh
Chi nhanh Cong ty C6 phan Gidng cay trong Trung uong mién Trung Thanh phé Vinh, tinh Nghé An

Chi nhanh Céng ty Cé phan Gidng cdy trong Trung vong mién Trung va Huyén Hoa Vang, thanh phd Da N§ng

Tay Nguyén

Xi nghiép Giéng cay trong Trung uong Ba Vi Huyén Ba Vi, thanh phé Ha Ndi

Chi nhanh CAng ty C8 phan Gidng cay trong Trung uong Ha Nam Huyén Duy Tién, tinh Ha Nam

Nha mdy ché bién giéng Thudng Tin Huyén Thuodng Tin, thanh phd Ha Nbi

Trung tdm nghién ctu ing dung va chuyén giao cdng nghé Gidng cay

tréng Trung uong tai Khoai Chau Huyén Khoai Chau, tinh Hung Yen

Trung tdm nghién ctu, tng dung va chuyén giao cdng nghé Gidng cay

tréng Trung Uong Huyén Ba Vi, thanh phd Ha Noi

S6 lugng nhan vién cdia Cong ty va cac cng ty con tai ngay 31 thang 12 ndm 2015 13 829 nhan vién (ngay 31 thang 12 nam
2014 375 nhan vién).
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€O CAU T6 CHUC

Taingay 31 thang 12 ndm 2015, C6ng ty cd 5 cdng ty con. Thng tin chi tiét vé cac cdng ty con va ty Ié loi ich clia Cong ty trong
cdc cdng ty con nay nhu sau:

TYLELOI | TV LE BIEU DIA CHi TRU SO

TEN CONG TY HOAT DONG CHINH TRONG NAM

icH QUYET CHINH

Cong ty C6 phan . . e e
s Y i Phuong Phu Lam, quan  San xuat, kinh doanh cac loai giong cay
0, 0,
L Eig)q.%ycay trong SalEilin SRR Pong, Ha Noi tréng va cung cap dich vu kho van
cong o o gk, DI o s men
2 Gi6ng néng lam 90,02% 90,02% thixaDienBan, tinh  Mor'd, oM el NGUYEN VAL IEY va dong
nghiép Quang Nam Quéng Nam ve,lat song, ché bién nong lam san, mua
i ban vat tu phuc vy néng nghiép
Cong ty C6 phan A o . e .
N S N Quan Tan Binh, thanh  Nghién clu, san xuat, kinh doanh, va
9 0 v 4 ~ n A e .
. I(\J4Ii(2’§rr]19l\lc:r¥1 trong el ik el ik phé Ho6 Chi Minh xuat nhap khau gidng cay trong cac loai
R 2 Mua ban hat gi6ng, vat tu néng nghiép,
4 E?c'?ng tgaCotrpﬁhr?n 43% 709, Huvén Dién Chau, tinh  ndng san; cung cap dich vy say, déng
N thny(*) g ° ° Nghé An g6i, mua ban may ndng nghiép; vé7sén
ane xuat, ché& bién luong thuc thyc pham.
. FR San xudt may néng nghiép, Iam nghiép;
5 Egnk%;[%i%(r)\ prclgn 519 83 74% Quan Tan Binh, thanh  mdy ché& bién thyc pham, dd udng; stra
8N Mién?\larr%(*) ’ 772 phé H6 Chi Minh chifa, bdo dudng va I3p d&t may méc
g thiét bi,

(*) Cong ty ndm giit cac cong ty con ndy gian tip qua mdt cong ty con clia Cong ty 13 Cong ty C& phan Gidng cay tréng Mién Nam.
Tai ngay 31 thang 12 ndm 2015, Céng ty C6 phan Co khi Gidng cdy trong Mién Nam d3 nglmg hoat dong va dang trong qua trinh
hoan t4t cac thd tuc phd san doanh nghiép theo cac quy dinh hién hanh.

2.C0O SO TRINH BAY
2.1 Chuan muc va Ché db k& toan ap dung

Bdo cdo tai chinh hop nhat cdia Cong ty va cac cdng ty con dugc trinh by bang déng Viét Nam (“VND”) phi hop véi Ché d6 k& toan
doanh nghiép Viét Nam va cac Chuan muc k& toan Viét Nam do B Tai chinh ban hanh theo:

» Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 n3m 2001 vé viéc ban hanh bén Chudn muc k& toan Viét Nam (Dot 1);
» Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sdu Chudn muc k& toan Viét Nam (Dot 2);
» Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sdu Chudn muc k& toan Viét Nam (Dot 3);
» Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 vé viéc ban hanh sdu Chudn muc k& toan Viét Nam (Dot 4); va
» Quyét dinh s 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bdn Chudn myc k& toan Vit Nam (Dot 5).

Theo d6, bdo cdo tai chinh hgp nhat duoc trinh bay kém theo va viéc st dung bao cdo nay khéng danh cho cac déi tugng khdng
dugc cung cap cac thdng tin vé cac thd tuc, nguyén tac va thdng | k& toan tai Viét Nam va hon nifa khdng dugc chd dinh trinh
bay tinh hinh tai chinh hop nhat, két qua hoat dong kinh doanh hgp nhat va luu chuyén tién t& hop nhat theo cic nguyén tic va
théng 18 ké& toadn duoc chap nhan rong rai & cac nudc va I3nh thd khac ngoai Viet Nam.

2.2 Hinh thirc s ké toan ap dung

Hinh thic s6 ké todn dugc 4p dung ctia Cong ty va cac cong ty con 1a Nhat ky chung.
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2.3 Ky ké toan nam

Ky ké& todn ndm clia Cong ty ap dung cho viéc 1ap bdo cdo tai chinh hop nhat bit dau tirngay 1 thang 1 va k&t thic vao ngay 31
thang 12.

2.4 Pon vi tién té strdung trong ké toan

Bdo cdo tai chinh hop nhat duoc 18p bang don vi tién té sir dung trong k& toan clia Cong ty 1a VND.

2.5 Co'sé hop nhat

Bdo cdo tai chinh hop nhat bao gdm cac bdo cdo tai chinh clia Cong ty va cac cong ty con cho ndm tai chinh k&t thic ngay 31
thang 12 nam 2015.

Céc cong ty con duoc hop nhat toan bd k& tU ngdy mua, 13 ngay C8ng ty thuc sy ndm quyén kiém soat cong ty con, va tidp tuc
dugc hop nhat cho dén ngay Cong ty thuc su cham dit quyén kiém soat ddi véi cong ty con.

Bao cdo tai chinh hop nhat clia cong ty me va cac cong ty con sirdung dé hop nhat duoc I3p cho ciing mot ky k& todn nam, va duoc
ap dung cac chinh sach k& todn mdt cach théng nhat.

S6 du céc tai khoadn trén bang can déi k& toan gilta cdng ty me va cac cdng ty con, cac khoadn thu nhap va chi phi, cac khoan I3
hoiic 16 ndi bd chua thyc hién phét sinh tU cac giao dich ndy duoc loai trir hoan toan.

Loi ich cGa cac ¢ ddng khdng kiém soat 13 phan lgi ich trong I3i, hodc 16, va trong tai san thuan clia cic cong ty con khdng dugc
nam gilt bdi Cong ty va duoc trinh bay riéng biét trén bdo cdo k&t qua hoat ddng kinh doanh hop nhat va duoc trinh bay riéng biét
v6i phan von chl sé hitu clia cac ¢ ddng ctia cong ty me trong phan von chd s& hitu trén bang can ddi k& toan hop nhat.

Anh hudng do cac thay ddi trong ty 18 s& hitu cdng ty con ma khong 1am thay ddi quyén kiém soat dugc hach toan vao lgi nhuan
Ity k& chua phan phai.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
3.1 Thay ddi trong cac chinh sach k& toan va thuyét minh

Céc chinh sach ké& todn ctia Cong ty va cac cdng ty con st dung dé I8p bao cdo tai hop nhat duoc ap dung nhat quan véi cac chinh
sach d3 dugc st dung dé 1ap bdo cdo tai chinh hgp nhat cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2014, ngoai trlr cac
thay ddi vé chinh sach k& toan lién quan dén cic nghiép vu sau.

3.1.1 Thong tu s6 200/2014/TT-BTC huéng din Ché do ké toan doanh nghiép

Ngay 22 thang 12 ndm 2014, B3 Tai chinh da ban hanh Théng tu s6 200/2014/TT-BTC huéng dan Ché dd ké toan doanh nghiép
(“Théng tu 200") thay thé Quyét dinh s6 15/2006/QD-BTC ngay 20 thang 3 ndm 2006 (“Quyét dinh 15”) va Théng tu 244/2009/
TT-BTC ngay 31 thang 12 nam 2009 ctia B Tai chinh (“Thdng tu 244"). Thdng tu 200 ¢6 hiéu Iuc cho ndm tai chinh bat dau tir
hodc sau ngay 1 thang 1 nam 2015.

Cong ty va cac cong ty con ap dung cac thay ddi vé chinh sach k& toan theo quy dinh tai Thong tu 200 va cé anh hudng t6i Cong
ty va cac cdng ty con trén co sé phi hdi t6 do Thdng tu 200 khdng yéu cau &p dung hdi t6 dsi véi cac thay ddi nay. Cong ty va cac
cdng ty con cling da bdo cdo lai dit liéu tuong tng clia ndm trudc déi véi mdt s6 chi tiéu cho phi hop véi cach trinh bay theo Théng
tur 200 trong bdo cdo tai chinh hop nhat ndm nay nhu da trinh bay tai Thuyét minh s6 36.

3.1.2 Thong tu'sd 202/2014/TT-BTC huéng dan phuong phép 1ap va trinh bay bao cdo tai chinh hop nhat

Ngay 22 thang 12 ndm 2014, Bo Tai chinh d3 ban hanh Thong tu s 202/2014/TT-BTC hudng dan phuong phap 1ap va trinh
bay bdo cdo tai chinh hop nhat thay thé phan XIIl - Théng tu s6 161/2007/TT-BTC ngay 31 thang 12 nd3m 2007, va 6 hiéu luc
ap dung cho viéc 1ap va trinh bay bdo cdo tai chinh hop nhat clia ndm tai chinh b3t dau tir hodc sau ngay 1 thang 1 ndm 2015.
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Cong ty ap dung cac thay ddi vé ké toan theo quy dinh tai Thdng tu 202 trén co s& phi hdi t6 do Thong tu 202 khdng yéu ciu
ap dung héi t6 d6i véi cac thay ddi nay.

3.2 Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duong tién bao gdbm tién mat tai quy, tién gl ngan hang, cac khoan dau tu ngdn han cé thai han goc
khong qua ba thang, cé tinh thanh khoan cao, cd kha ning chuyén ddi dé dang thanh cac luong tién xac dinh va khong cé nhiéu
rdi ro trong chuyén déi thanh tién.

3.3 Hang ton kho

Hang t6n kho dugc ghi nhan theo gid thap hon gilia gid thanh dé dua mdi sn pham dén vj tri va didu kién hién tai va gia tri
thuan c6 thé thyc hién duoc.

Gid tri thuan cé thé thuc hién dugc 13 gid ban udc tinh cia hang ton kho trong didu kién kinh doanh binh thuong trir chi phi udc
tinh d& hoan thanh va chi phi ban hang udc tinh.

Cong ty va cac cdng ty con ap dung phuong phap ké khai thuong xuyén dé hach toan hang t6n kho véi gia tri dugc xac dinh
nhu sau:

Nguyén vat liéu va hang hda chi phi mua theo phuong phap binh quan gia quyén.

gid von nguyén vat liéu va lao dong truc tiép cong chi phi
san xudt chung c6 lién quan duoc phan bd dua trén muc
do6 hoat dong binh thuong theo phuong phap binh quan gia
quyén.

Thanh pham va chi phi san xuat, kinh doanh d& dang

Du phong gidm gid hang tén kho

Dy phong gidm gid hang tdn kho duoc trich 13p cho phan gid trj du kién bj ton that do cac khoan suy gidm trong gia tri (do gidm
gia, hu héng, kém pham chat, 16i thoi v.v)) c6 thé xay ra ddi véi nguyén vat liéu, thanh pham, hang héa tn kho thudc quyén sé
hitu clia Cong ty va cac cdng ty con dua trén bang ching hop Iy vé sir suy gidm gia tri tai ngay k&t thac ky k& toan nam.

S& tang hodc giam khoan dur phong gidm gid hang tén kho duoc hach toadn vao gid vén hang ban trén bdo cao k&t qua hoat ddng
kinh doanh hop nhat.

Cac khoan phai thu dugc trinh bay trén bao cdo tai chinh hop nhat theo gid tri ghi s6 cac khoan phai thu tir khach hang va phai
thu khac sau khi can trir cac khoan dy phong duoc 18p cho cac khoan phai thu khé doi.

Du phong ng phai thu khé doi thé hién phan gia tri ctia cac khoan phai thu ma Cong ty va cac cong ty con du kién khdng cé kha
nang thu hdi tai ngay k&t thic ky ké todn nam. Tang hodc gidm s6 du tai khoan du phong dugc hach toan vao chi phi quan Iy
doanh nghiép trén bao cdo két qua hoat déng kinh doanh hgp nhat.

3.5 Tai san ¢d dinh hitu hinh

Tai s3n ¢6 dinh hitu hinh dugc thé hién theo nguyén gia trir di gia tri khau hao Iy ké.

Nguyén gid tai san cd dinh hitu hinh bao gém gid mua va nhiing chi phi ¢ lién quan truc tiép dén viéc dua tai san vao hoat dong
nhu du kién.

Cac chi phi mua sdm, nang cap va ddi mdi tai san ¢d dinh hitu hinh dugc ghi ting nguyén gid cla tai san va chi phi bao tri, st
chifa dugc hach todn vao bao cdo két qua hoat déng kinh doanh hop nhat khi phat sinh.

Khi tai san cd dinh hitu hinh duoc ban hay thanh 1y, nguyén gid va gia tri khau hao Ity k& dugc xéa s6 va cac khodan I3i 16 phat
sinh do thanh Iy tai san dugc hach toan vao bao cdo k&t qua hoat ddng kinh doanh hop nhat.
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3.6 Tai san ¢d dinh vé hinh
Tai san cd dinh vé hinh dugc ghi nhan theo nguyén gia trir di gid tri khau tru Idy ké.

Nguyén gia tai san ¢6 dinh v6 hinh bao gdm gid mua va nhiing chi phi cé lién quan truc tiép dén viéc dua tai sdn vao s dung nhu
du kién.

Céc chi phi nang cap va d6i méi tai san ¢d dinh vo hinh duoc ghi tdng nguyén giad cla tai san va cc chi phi khac dugc hach toan
vao bao cdo k&t qua hoat ddng kinh doanh hop nhat khi phat sinh.

Khi tai san c6 dinh v hinh dugc ban hay thanh Iy, nguyén gid va gia tri khau trir Iy ké dugc x6a s6 va cac khodn I5i 16 phat sinh
do thanh Iy tai sdn duogc hach todn vao bdo cdo két qua hoat ddng kinh doanh hop nhat.

Quyén str dung dat

Quyén strdung dat bao gébm quyén st dung dat 1au dai duoc cap Gidy chiing nhan quyén st dung dat va duoc ghi nhan 13 tai san
cd dinh vd hinh theo quy dinh cla Théng tu's6 45/2013/TT-BTC do Bd Tai chinh ban hanh vao ngay 25 thang 4 ndm 2013 hudng
dan ché& d6 quan Iy, str dyng va trich khau hao tai sdn cd dinh (“Théng tu 45").

Ban quyén

Ban quyén cac loai giéng ngd va lua duoc ghi nhan theo gid mua déi véi cac loai gibng khéng do Céng ty tu nghién clu va phat
trién. Ban quyén dugc phan bd theo phuong phap dudng thang trong thoi gian ngn hon gilta thoi gian st dung hitu ich udc tinh
va thoi gian mua ban quyén.

3.7 Khau hao va hao mon

Khau hao tai san ¢d dinh hitu hinh va hao mon tai san ¢d dinh vo hinh dugc trich theo phuong phap dudng thang trong sudt thoi
gian hitu dung udc tinh cla cac tai sdn nhu sau:

Nha clra, vat kién tric 10 - 25 ndm
Thiét bi, dung cu quan Iy 5-6n3m
Phuong tién van tai 6-10ndm
M&y méc va thiét b 5-7nam
Phan mém may tinh 5 nam

Ban quyén 5nam
Quyén strdung dat c6 thoi han 10 - 49 ndm

Quyén str dung dat Iau dai khéng trich khau hao.

3.8 Chi phi di vay

Chi phi di vay bao gdm I3i tién vay va céc chi phi khac phat sinh lién quan truc tiép dén cac khoan vay cla Cong ty va cac céng
ty con. Chi phi di vay dugc hach todn nhu chi phi phét sinh trong ndm ngoai trir cac khoan dugc vén héa nhu theo ndi dung clia
doan tiép theo.

Chi phi di vay lién quan tryc tiép dén viéc mua sdm, xay dung hodc hinh thanh mot tai san cu thé can cé mot thoi gian dd dai dé
6 thé dua vao st dung theo muc dich dinh trudc hodc dé ban duoc vén héa vao nguyén gid cla tai san do.

3.9 Chi phi tra truéc

Chi phi tra trudc bao gdm céc chi phi tra trudc ngan han hodc chi phi tra trude dai han trén bang can ddi ké todn hop nhat va duoc
phan bd trong khodng thdi gian tra trudc hoic thoi gian cac loi ich kinh t& tuong tng duoc tao ra tir cac chi phi nay.
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3.10 Hop nhat kinh doanh va lgi thé thuong mai

Hop nhat kinh doanh duoc hach todn theo phuong phap gid mua. Gid phi hop nhat kinh doanh bao gém gia tri hop Iy tai ngay
dién ra trao ddi clia cac tai san dem trao d6i, cac khoan ng phai trd d3 phat sinh hodc d3 thira nhan va céc cng cu von do bén
mua phét hanh dé dai 18y quyén kiém soat bén bj mua va cac chi phi lién quan truc tiép dén viéc hop nhat kinh doanh. Tai san,
no phai trad c6 thé xac dinh dugc va nhiing khodn no tiém tang phai ganh chiu trong hop nhat kinh doanh clia bén bj mua déu ghi
nhan theo gid tri hop Iy tai ngay hop nhat kinh doanh.

Loi thé thuong mai phat sinh tir hgp nhat kinh doanh duoc ghi nhan ban dau theo giad géc, 1a phan chénh Iéch gitta gia phi hop
nhat kinh doanh so véi phan sé hitu clia bén mua trong gid tri hop 1y cla tai san, ng phai tra cé thé xac dinh dugc va cac khoan
no tiém tang da ghi nhan. N&u gia phi hop nhat kinh doanh thap hon gid tri hop Iy cla tai san thuan cdia bén bi mua, phan chénh
léch dé sé& dugc ghi nhan vao bdo cdo k&t qua hoat déng kinh doanh hgp nhat. Sau ghi nhan ban dau, lgi thé thuong mai duoc
xac dinh gia tri bing nguyén gia trir di gia tri phan bé Ity ké. Loi thé thuong mai dugc phan b theo phuong phap dudng thang
trong thoi gian hitu ich dugc udc tinh Ia mudi (10) nam.

3.11 Céc khodn dau tu
PAu tu vao cong ty lién két

Cac khodn dau tu vao cong ty lién két duoc hach todn theo phuong phap van chl sé hitu. Cng ty lién két 1a cdng ty ma trong
dé Cong ty c6 anh hudng dang ké nhung khong phai 13 cong ty con hay cong ty lién doanh cla Cng ty. Thong thuong, Cong ty
duogc coi 3 ¢é anh hudng dang ké néu sé hitu trén 20% quyén bd phidu & don vi nhan dau tu.

Theo phuong phap vén chi sé hitu, khodn dau tu duoc ghi nhan ban dau trén bang can d6i k& todn hop nhat theo gid gac, sau
dé duoc didu chinh theo nhing thay déi clia phan sé hitu clia Cong ty trong gia tri tai san thudn cGa cdng ty lién két sau khi
mua. Loi thé thuong mai phat sinh tir viéc dau tu vao cdng ty lién k&t duoc phan dnh trong gid tri con lai cda khoan dau tu. Cong
ty khéng khau hao loi thé thuong mai ndy ma hang ndm thuc hién danh giad xem lgi thé thuong mai cé bj suy giam gid tri hay
khéng. Bdo cdo két qua kinh doanh hgp nhat phan dnh phan sé hitu cla C6ng ty trong két qua hoat ddng kinh doanh clia céng
ty lién k&t sau khi mua.

Phan s& hitu clia nha dau tu trong loi nhudn/(16) clia cong ty lién két sau khi mua dugc phan anh trén bao cdo k&t qua kinh doanh
hop nhat va phan s& hitu clia nha dau tu trong thay ddi sau khi mua cla cac qui cla cong ty lién k&t dugc ghi nhan vao cac quy.
Thay ddi Iy k& sau khi mua dugc diéu chinh vao gia tri con lai ca khodn dau tu vao cong ty lién két. €6 tic nhan duoc/loi nhuan
dugc chia tr cdng ty lién k&t dugc can trir vao khodn dau tu vao cong ty lién két.

Bdo cdo tai chinh cdia c6ng ty lién k&t duoc 1ap cing ndm véi bao cdo tai chinh hop nhat cla C8ng ty va st dung cac chinh sach
ké& todn nhat quan véi Cong ty. Cac didu chinh hop nhat thich hop d3 dugc ghi nhan dé bao dam céc chinh sach k& toan dugc ap
dung nhat quan véi Cng ty trong truong hop can thiét.

Chting khoan kinh doanh va dau tu gdp vén vao don vi khac

Chiing khodn kinh doanh va dau tu gép vao don vi khac dugc ghi nhan theo gid mua thuc té.

Du phong gidm gid tri cdc khodn ching khodn kinh doanh va cac khoan dau tu gép vén

Du phong dugc [ap cho viéc gidm gid tri clia cac khoadn ching khodn kinh doanh va cac khoan dau tu khac vao ngay két thuc ky
k& todn ndm theo hudng dan clia Thong tu s6 228/2009/TT-BTC do Bd Tai chinh ban hanh ngdy 7 thang 12 ndm 2009 (“Théng
tu 228") va Thong tu s6 89/2013/TT-BTC do B3 Tai chinh ban hanh ngay 26 thang 6 ndm 2013 sira ddi, bd sung Thong tu 228.
T&ng hodc gidm s6 du tai khoan dy phong dugc hach todn vao chi phi tai chinh trong bdo cdo k&t qua hoat ddng kinh doanh hop
nhat.
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Pau tu ndm gitt dén ngdy ddo han

Cac khoan dau tu ndm gitr dén ngay ddo han duoc ghi nhan theo gid géc. Sau khi nhan ban dau, cac khoan dau tu nay duoc ghi
nhan theo gia tri c6 thé thu héi. Cac khoan suy gidm gid tri ciia khodn dau tu néu phat sinh dugc hach todn vao chi phi trong
nam va gidm trir tryc tiép gid tri dau tu.

3.12 Cac khoan phai tra va chi phi trich truéc

Cac khodn phai tra va chi phi trich trudc duoc ghi nhan cho s8 tién phai tra trong tuong lai lién quan d&n hang héa va dich vy da
nhan duoc khéng phu thudc vao viéc Cong ty va cac cdng ty con da nhan dugc hda don cla nha cung cdp hay chua.

3.13 Cac khoan du phong

C6ng ty va cac cdng ty con ghi nhan du phong khi c6 nghta vu no hién tai [a k&t qua clia mot su kién @3 xay ra trong qua kh.
Viéc thanh toan nghiia vu no ndy c6 thé sé dan dén sy gidm stt vé nhiing loi ich kinh t& va Cong ty va cac cong ty con cd thé dua
ra dugc mdt udce tinh dang tin cdy vé gid tri cdia nghia vu ng dé.

3.14 Cac nghiép vu bang ngoai té

Céc nghiép vu phat sinh bang cac don vj tién t& khac vai don vi tién té ké toan clia Cong ty va cac cdng ty con (VND) duoc hach
todn theo ty gid giao dich thuc t& vao ngay phat sinh nghiép vu theo nguyén tac sau:

» Nghiép vu Iam phat sinh cac khoan phai thu dugc hach todn theo ty gid mua clia ngan hang thuong mai noi C6ng ty va cac
cong ty con chi dinh khach hang thanh toén;

» Nghiép vu lam phat sinh cac khodn phai trd dugc hach todn theo ty gid ban cla ngdn hang thuong mai noi Cdng ty va cac
cdng ty con du kién giao dich;

» Giao dich mua s3m tai san hodc cac khodn chi phi duoc thanh toan ngay bang ngoai té (khdng qua cac tai khodn phai trd)
dugc hach todn theo ty gid mua clia ngdn hang thuong mai noi doanh nghiép thutc hién thanh toan.

Tai ngay két thic ky k& todn ndm, cic khodn muc tién té ¢ gbc ngoai té dugc danh gid lai theo ty gid giao dich thuc té tai ngay
cla bang can déi k& todn theo nguyén tac sau:

» Cac khodn muc tién t& duoc phan loai I3 tai san dugc hach todn theo ty gid mua cda ngan hang thuong mai noi Cong ty va
cac cong ty con thudng xuyén cé giao dich;

» Céc khodn muc tién té duoc phan loai 1a ng phai tra duoc hach todn theo ty gid ban cla ngan hang thuong mai noi Céng ty
va cdc cong ty con thudng xuyén cé giao dich.

T4t ca cac khoan chénh I&ch ty gia thuc t& phat sinh trong ndm va chénh I&ch do danh gid lai s6 du tién té cd gbc ngoai té cudi
nam duoc hach todn vao k&t qua hoat ddng kinh doanh hop nhat.

3.15 €4 phiéu quy

Cac cong cu von chl s& hitu duge Cong ty mua lai (c8 phiéu quij) dugc ghi nhan theo nguyén gid va trir vao von chi sé hitu. Cong
ty khdng ghi nhan cac khodn 13i/(16) khi mua, ban, phat hanh hodc hdy cac cdng cu von chi sé hitu cla minh.

3.16 Phan chia loi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép (khéng bao gdm cac khoan I3i tir giao dich mua gia ré) cé thé dugc chia cho
cac 6 dong sau khi dugc Dai hoi ddng c6 ddng phé duyét va sau khi d3 trich 13p cac qui du phong theo Didu 18 cdia Cong ty va
cac cdng ty con va céc quy dinh clia phap ludt Viét Nam.

Céng ty va cac cdng ty con trich I18p cic qui dy phong sau tir loi nhudn thudn sau thué thu nhap doanh nghiép clia Cong ty va
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céc cdng ty con theo dé nghi clia Hoi ddng Quan trj va dugc cac ¢ dong phé duyét tai Dai hdi ddng c6 dong thuong nién.
Quy dau tu va phat trién

Qu{ nay duoc trich 18p nham phuc vy viéc md rong hoat ddng hodc dau tu chidu sdu clia Cong ty va cac cdng ty con.
Quy khen thudng va phdc loi

Qu{ nay duoc trich 1ap d& khen thudng, khuyén khich vat chat, dem lai loi ich chung va nang cao phc loi cho cdng nhan vién, va
dugc trinh bay nhu mét khoan phai tra trén bang can ddi k& toan hop nhat.

3.17 Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi Cong ty va cac cong ty con cd khd ndng nhan dugc cac loi ich kinh t& cé thé xac dinh duoc mot cach
ch3c chdn. Doanh thu dugc xac dinh theo gid tri hop Iy cla cac khoan d3 thu hodc sé thu duoc sau khi trir di cac khoan chiét khau
thuong mai, giam gid hang ban va hang ban bj tra lai. Cac didu kién ghi nhan cu thé sau day ciing phai duoc dap tng khi ghi nhan
doanh thu:

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi cac rdi ro trong y&u va cac quyén sé hitu hang héa da duoc chuyén sang ngudi mua, thudng
3 tring véi thoi diém chuyén giao hang héa.

Doanh thu cung cap dich vu

Doanh thu cung cap dich vu duoc ghi nhan khi dich vu duoc thyuc hién va hoan thanh.

C6 tuc

Doanh thu dugc ghi nhan khi quyén duoc nhan khoadn thanh todn cd tic ctia Cong ty va cac cong ty con dugc xac 13p.

Tién I3i
Doanh thu dugc ghi nhan khi tién 18i phét sinh trén co s don tich (cd tinh dén loi tic ma tai san dem lai) trir khi khd ndng thu hoi
tién I3i khéng chic chan.

3.18 Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho ndm hién hanh va cac ndm trudc dugc xac dinh bang s8 tién du kién dugc thu
héi tir hodc phai ndp cho co quan thué, dua trén cac mitc thué sust va cac ludt thué ¢ hiéu Iuc dén ngay két thic ky k& todn nam.
Thué thu nhap hién hanh duoc ghi nhan vao két qua hoat déng kinh doanh hop nhat ngoai trir trudng hop thué thu nhap phat sinh
lién quan d&n mot khodn muc duoc ghi truc tiép vao vén chl sé hitu, trong trudng hop nay, thué thu nhap hién hanh ciling duoc
ghi nhan truc tiép vao vén chi sé hitu.

C6ng ty va cac céng ty con chi dugc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai tra khi Céng ty
va céc cdng ty con cé quyén hop phép duoc bu trir gilia tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va
doanh nghiép du dinh thanh todn thué thu nhap hién hanh phai ndp va tai san thué thu nhap hién hanh trén co sé thuan.

Thué thu nhap hoan lai

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh I&ch tam thoi tai ngay k&t thic ky k& todn nam gitia co sé tinh thué
thu nhap cla cac tai san va no phai tra va gid tri ghi s6 clia chiing cho muc dich 13p bdo cdo tai chinh hgp nhat.
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Thu& thu nhap hoan lai phai tra duoc ghi nhan cho tat ca cac khodn chénh 1&ch tam thoi chiu thué, ngoai trir:

» Thué thu nhap hodn lai phai tra phat sinh tir ghi nhan ban dau cdia mot tai san hay no phai tra tir mdt giao dich ma giao dich
nay khéng c6 anh hudng dén loi nhuan k& toan va lgi nhuan tinh thué thu nhap hosc 16 tinh thué tai thoi diém phét sinh giao
dich;

» Céc chénh I&ch tam thdi chiu thué gan lién véi céc khodn dau tu vao cac cdng ty con, cng ty lién k&t va cic khodn vén gép
lien doanh khi Cong ty va cac cong ty con cé kha ndng kiém soat thoi gian hoan nhap khoan chénh I&ch tam thoi va chic chin
khodan chénh |éch tam thoi sé khéng dugc hoan nhap trong tuong lai cé thé du doan.

Tai san thué thu nhap hoan lai can dugc ghi nhan cho tat ca cac chénh 1&ch tam thoi duoc khau tri, gid trj duoc khau trir chuyén
sang cac ndm sau cla cac khodn 16 tinh thué va cac khodn uu dai thué chua st dung khi chic chdn trong tuong lai s& c6 loi
nhuan tinh thué dé st dung nhiing chénh I&ch tam thoi dugc khau trl, cc khodn 16 tinh thué va cac uu dai thué chua sir dung
nay, Ngoai trt:

» Taisan thué hodn lai phat sinh tir ghi nhan ban dau clia mdt tai san hodc no phai tra tirmét giao dich ma giao dich nay khéng
¢6 anh hudng dén loi nhuan k& toan hoic lgi nhuan tinh thué thu nhap (hoc 16 tinh thué) tai thoi diém phat sinh giao dich;

» DGi vai cac chénh I&ch tam thoi dugc khau trir phat sinh tr cac khodn dau tu vao cac cong ty con va chi nhanh, tai san thué
thu nhap ho3n lai dugc ghi nhan khi chic chn Ia chénh [&ch tam thdi s& duoc hoan nhap trong tuong lai c6 thé du doan duoc
va ¢6 loi nhuan chiu thué dé st dung dugc khodn chénh 1&ch tam thoi dé.

Gid tr ghi s8 cGa tai san thué thu nhap doanh nghiép hodn lai phai dugc xem xét lai vao ngay két thic ky k& todn n3m va phai
gidm gia tri ghi s6 cla tai san thué thu nhap hoan lai d&n mac b3o dam chic chan cé dd loi nhuan tinh thué cho phép loi ich clia
mdt phan hodc toan bd tai san thué thu nhap hoan lai duoc strdung. Cac tai san thué thu nhap doanh nghiép hoan lai chua dugc
ghi nhan trudc day dugc xem xét lai vao ngay két thic ky k& toan ndm va dugc ghi nhan khi chac chan ¢6 du loi nhuan tinh thué
trong tuong lai dé cé thé str dung cac tai san thué thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué suat du tinh s& dp dung cho ky k&
todn nam khi tai san dugc thu hdi hay ng phai trd duoc thanh toan, dya trén cac mic thué sudt va ludt thué cé hiéu luc vao ngay
k&t thuc ky k& todn nam.

Thué& thu nhap hoan lai dugc ghi nhan vao bdo cdo k&t qua hoat ddng kinh doanh hop nhat ngoai trir trudng hop thué thu nhap
phét sinh lién quan dén mdt khoan muc dugc ghi thang vao vén chi s hitu, trong truong hop nay, thué thu nhap hodn lai ciing
duogc ghi nhan truc tiép vao vén chi sé hitu.

Céng ty va cac cong ty con chi dugc bl trir cac tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra khi Cng ty va
cac cdng ty con ¢ quyén hop phap duoc bu tri gilta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va
cac tai san thué thu nhap ho3n lai va thué thu nhap hoan lai phai tra lién quan téi thué thu nhap doanh nghiép duoc quan Iy bdi
clng mdt co quan thué:

» Dai v6i cing mdt don vi chiu thué; hodc

» (6ng ty va cac cng ty con du dinh thanh todn thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co
s& thudn hodc thu héi tai sdn ddng thoi véi viéc thanh todn no phai tra trong ting ndm tuong lai khi cac khoan trong yéu cla
thué thu nhap hoan lai phai trd hodc tai san thué thu nhap hodn lai dugc thanh todn hodc thu hai.
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4. HOP NHAT KINH DOANH
4.1 Mua Céng ty €8 phan Gidng cay trong Mién Nam (“SSC”)

Trong ndm, Céng ty d3 mua thém 21,49% c6 phan trong SSC, va qua dd, 1am tang phan s& hitu cia Cng ty trong cong ty nay
lén 61,49% vao ngdy 15 thang 4 n3m 2015. Theo d6, SSC d3 chinh thic trd thanh cong ty con clia Cong ty ké tir ngay nay.
Gia tri hop ly cUa tai san va no phai tra c6 thé xéac dinh duoc cla SSC tai ngdy mua duoc Cong ty xac dinh dua trén udc tinh tam
thoi nhu dugc trinh bay dudi day do Céng ty dang trong qua trinh hoan tat viéc danh gid va xac dinh gid tri hop Iy cac khoan
muc tai san va no phai trad cda SSC tai ngay 13p bado cdo tai chinh hop nhat nay:

DON VI TiNH: VND

GIA TRI HOP LY TAM TiNH GHI NHAN TAI NGAY MUA

Tai san

Tién va céc khoan tuong duong tién 19.639.166.184
PAu tu tai chinh ngan han 1.489.287.000
Cac khoan phai thu ng3n han 138.892.878.470
Hang t6n kho 312.237.883.564
Cac tai san ngdn han khac 4.349.586.269
Tai san ¢6 dinh hitu hinh 62.915.636.011
Tai sdn ¢6 dinh v6 hinh 208.844.274512
Tai san dé dang dai han 12.144.885.972
Pau tu tai chinh dai han 3.580.857.907
Tai san dai han khac 10.674.660.862

No phai tra

774.769.116.751

Vay va ng thué tai chinh (79.546.848.600)

Phai trd nguoi ban ngan han (111.382.647.319)

Thué thu nhap hodn lai phai tra (34.287.435.991)

Phai tra khac (38.053.684.663)
(263.270.616.573)

Tong tai san thuan theo gia tri hop Iy 511.498.500.178

C6 dong khdng kiém soat (196.967.034.403)

Loi thé thuong mai tlr hop nhat kinh doanh 229.397.204.225

Tdng gia phi hop nhat kinh doanh (*) 543.928.670.000

(*) Gia phi hop nhat kinh doanh tai ngdy mua bao goém:
. R . P n 0 2 A A

Tlfn chi (Ze mua the[n 21,49% c6 phan trong SSC dé 190.062.013.838

nam quyeén kiém soat

Gl_a tr;\hqp ly cta sb c6 phan cua SSC da nam trudc day 353.866.656.162

tai ngay mua

Tdng gia phi hop nhat kinh doanh 543.928.670.000
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S& hitu gian tiép tai cac cong ty con cta SSC

Tai ngay 15 thang 4 ndm 2015, SSC ¢ hai cong ty con 1a Cong ty C6 phan Giong cay trong Nghé An (“NAS”) va Cong ty C6 phan
Co khi Giéng cay trong Mién Nam (“SSE”) véi ty I& biéu quyét clia SSC tai cac cong ty nay Ian lugt 13 70% va 83,74%. Cing voi
viéc SSC tré thanh cong ty con clia Cong ty tlrngay 15 thang 4 nam 2015, céc cong ty nay ciling trd thanh céc céng ty con clia
Cong ty k& tr ngay nay.

Gia trj hop Iy cUia tai sdn va no phai tra cé thé xac dinh duoc cia SSE va NAS tai ngay mua dugc Cong ty xac dinh trén udc tinh
tam thoi nhu duoc trinh bay dudi ddy do Cong ty dang trong qud trinh hoan tat viéc danh gid va xéc dinh gid tri hop IV cic khoan
muc tai san va no phai trd cla hai cdng ty con nay tai ngay 18p bao cdo tai chinh hop nhat nay.

DON V| TiNH: VND
GIA TRI HOP LY TAM TiNH CUA GIA TRI HOP LY TAM TiNH CUA

SSE GHI NHAN TAI NGAY MUA NAS GHI NHAN TAI NGAY MUA

Tai san

Tién va cac khoan tuong duong tién 17.490.046 44,782.410
Cac khoan phai thu 90.521.981 18.331.406.721
Hang ton kho 950.519.330 7.716.562.201
C4c tai san ngan han khac 27.523.843 26.596.752
Tai san cd dinh - 2.040.276.205

Tai san dai han khac

No phai tra

136.550.916 535.185.576

1.222.606.116

28.694.809.865

Vay va ng 1.124.287.000
Phai tra nguoi ban 751.444.656 21.787.781.913
Phai tra khac 1.136.800.887 1.791.610.613
3.012.532.543 23.579.392.526
Tong tai san thuan theo gia tri hop Iy (1.789.926.427) 5.115.417.339
C6 dong khong kiém soat 868.262.416 (2.913.588.254)
Loi thé thuong mai tUr hop nhat kinh doanh 2.981.433.895 380.750.915
Tong gia phi hop nhat kinh doanh d3
. 2.059.769.884 2.582.580.000
thanh toan
Théng tin luu chuyén tién té tir viéc mua cac cong ty con
Bon vi tinh: VND
Tién chi d& mua thém 21,49% c6 phan trong SSC d& ndm quyén kiém soét 190.062.013.838
Tién thu vé tir cac cdng ty con SSC, NAS, SSE (19.701.438.640)

Tong tién thuan da thanh toan cho nghiép vu mua trong ndm 170.360.575.198

Mua thém ¢6 phan ctia C8ng ty C6 phan Gidng nong 1am nghiép Quang Nam, cong ty con hién hitu

V3o ngay 31 thang 12 ndm 2015, Cong ty d3 hoan tat viec mua thém 29.240 ¢6 phan (tuong duong 5,85% von cb phan) clia
Cong ty C6 phan Gidng nong 1am nghiép Quang Nam va theo dé, 1am tang ty & loi ich cla Cong ty trong cong ty con nay Ién
90,02% ké tir ngay nav.
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Gia phi phai trd bing tién cho cac giao dich mua thém cd phan tai Cong ty C6 phan Gidng néng Iam nghiép Quang Nam I3
398.600.000 VND. Phan chénh l&ch gitta gia phi clia khoan dau tu thém va phan s& hitu ting thém trong gid tri ghi s6 cla tai
san thuan trong Cong ty C8 phan Gidng ndng Iam nghiép Quang Nam 13 130.560.075 VND va dugc C6ng ty ghi nhan vao Lo
nhuan sau thué chua phan phéi.

5. TIEN VA CAC KHOAN TUONG DUONG TIEN
Bon vi tinh: VND

Tién mat 5.500.036.955 7.859.039.154
Tién gdi ngan hang 55.977.459.929 70.564.173.664
Cac khodn tuong duong tién (*) 7.200.000.000 20.600.000.000
TONG CONG 68.677.496.884 99.023.212.818

(*) Cac khoan tuong duong tién tai ngdy 31 thang 12 ndm 2015 thé hién khoan tién gui tai cdc ngan hang c6 ky han dudi ba
thang va hudng I3i sust tir 4%/n3m dén 5,5%/nam.

Cac thong tin b sung vé luu chuyén tién té:

DPon vi tinh: VND

NAM NAY NAM TRUGC
S6 tién di vay thyc thu trong ndm 470.184.970.404 182.865.963.833
- Tién thu tir di vay theo khé uéc thdng thudng o T
S6 tién d3 thuc tra géc vay trong ndm 301.445.377.308 160.041.963.833
- Tién trad no goc vay theo khé udc théng thudng
6. DAU TU TAI CHINH NGAN HAN Bon vi tinh: VND

SO cudl NAM SO AU NAM (TRINH BAY LAI)

GIA GOC DU PHONG GIA TRI HOP LY GIA GOC DU PHONG GIA TRI HOP LY

Chdng khodn kinh

doanh:

-CophiéuCongty  3.944.000.000 (1.504.006.100) 2439993900 3.944.000.000  (1.557.339.300) 2.386.660.700
C6 phan Cang Rau

Qud

3.944.000.000  (1.504.006.100) 2439.993.900 3.944.000.000  (1.557.339.300) 2.386.660.700

TONG CONG 3.944.000.000 (1.504.006.100) 2.439.993.900 3.944.000.000 (1.557.339.300) 2.386.660.700
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7. PHAI THU KHACH HANG VA TRA TRUGC CHO NGUOI BAN

7.1 Phai thu ngan han cta khach hang

DPon vj tinh: VND

6 cudl NAM S8 AU NAM
Cuc Tréng trot - B Nong nghiép va Phat trién néng thon 97.182.275.000 -
Phai thu ttr khdch hang khac 183.235.026.904 113.501.026.773
TONG CONG 280.417.301.904 113.501.026.773

Dy phong phai thu ngan han khé doi (4.700.561.527) (3.771.355.051)
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7.2 Tra truéc cho ngudi ban ngdn han
Don vj tinh: VND

Tra trudc cho nha thau xay dung 236.984.000 8.516.597.470
Cong ty C6 phan Xay I3p Co khi va Luong thyc Thyc pham - -
Cong ty TNHH Co khi Cong nghiép nhe Bui Van Ngo - -
Cong ty EuroAsiatic Machinery - 3.193.462.853
Céng ty TNHH Kirby Déng Nam A - 2.500.524.000
Cong ty Everton Corporation - 1.972.710.617
Tra trudc nha thau xay dung khac 236.984.000 849.900.000
Tra trudc cho nha cung cap khac 15.206.277.834 4.789.912.620
Tran Van Thuan 1.879.051.634 -
Hop tac xa My Bic 1.270.242.902 998.319.689
Tra trude cho cac nha cung cap khac 12.056.983.298 3.791.592.931

15.443.261.834 13.306.510.090

©

. PHAI THU NGAN HAN KHAC

Don vij tinh: VND

s6 cudl NAM 56 DA NA’;}\TYRIL'X'I')'
Tam ng cho nhan vién 17.434.202.869 18.427.505.240
Ky cuac, ky quy 2.857.552.000 2.200.000
Tam (ng cho néng dan 2.808.788.509 -

Chi phi kiém dinh chat luong phai thu Cyc Trdng trot

Phai thu khac

TONG CONG

1.994.579.502

6.176.668.137

1.599.690.593

31.271.791.017

20.029.395.833

9. NO XAu

SO CUOI NAM

Don vj tinh: VND

SO DAU NAM

POl TUONG NO

N GIA TRI CO THE - GIA TRI CO THE
GIA GOC THUIRGI GIA GOC THUEEI

Cong ty TNHH Hai Anh (*) - - 2.624.129.975 -
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DPon vj tinh: VND

SO cudi NAM SO DAU NAM

o i GIA TRI CO THE i x GIA TRI CO THE
DOI TUONG NO GIA Goc THU HBI GIA Goc THU HEI

C6ng ty Thuong Mai Dich vu Dak Nong 654.711.000 - 654.711.000 -
Khach hang khac 4.045.850.527 - 492.514.076 -
4.700.561.527 - 3.771.355.051 -

(*) Day la khodn ng da qué han trén 3 nam va dugc Cong ty trich Iap du phong cho 100% gid tri phai thu trong cac nam tai chinh
trude. Khodn ng phai thu khé doi nay da duoc Cong ty xéa no trong ndm 2015 can clt theo Nghj quy&t Hai ddng Quan tri s8 139/
NQ-HDQT-CTG ngay 17 thang 12 nam 2015.

10. HANG TON KHO
Bon vi tinh: VND

SO cubi NAM SO DAU NAM

GIA GOC DU PHONG GIA GOC DU PHONG

Thanh ph&m 323.479.478.147 (4.505.144.828) 177.244.589.598 (3.671.367.977)
Nguyén liu, vat licu 36.161.512.204 (2.951.796.840) 19.425.963.814

ton kho

Hang héa 60.590.564.549 (7.254.664.065) 29.541.281.538 -
Chi phi san xuat kinh 14.281.370.859 - 1.594.653.912 -
doanh do dang

Cong cy, dung cu 1.778.766.386 - 542.847.442 -
Hang mua dang di 1172.195 . : :
trén duong

Hang gui di ban 825.239 - - -
TONG CONG 436.293.689.579 (14.711.605.733) 228.349.336.304 (3.671.367.977)

Chi tiét tinh hinh t3ng gidm du phong gidm gid hang ton kho:



108

ANNUAL | BAO CAO
REPORT | THUONG NIEN

Don vj tinh: VND

NAM NAY NAM TRUGC

S6 dau nam 3.671.367.977 1.396.130.793
Tang do hop nhat kinh doanh 3.980.479.886 -
Du phong trich Iap trong ndam (*) 14.229.155.339 2.768.297.850
St dyng va hoan nhap dy phang trong (7.169.397.469) (493.060.666)
nam

S© cudi ndm 14.711.605.733 3.671.367.977

(*) Trong ndm, C6ng ty va cac cdng ty con d3 trich Iap bd sung du phong gidm gid hang ton kho cho mdt s6 chling loai ging ngd
va ltia khéng dat tiéu chuan chat lugng quy dinh.

(**) Toan bd gia tri hang tn kho clia Cong ty C6 phan Giéng cdy trong Mién Nam, mdt cong ty con clia Cong ty, dugc st dung dé
cam c8/thé chap cho céc khodn vay dai han nhu duoc trinh bay tai Thuy&t minh s 21.2.

11. CHI PHi TRA TRUOC
Don vi tinh: VND

Ngan han

Chi phi stra chifa, cai tao 623.704.875 -
C6ng cy, dung cu 4.605.028.663 1.828.287.862
Khac 38.044.107 -
TONG CONG 5.266.777.645 1.828.287.862
Dai han

Chi phi nghién ctiu gidng 6.110.345.871 -
Chi phi stra chifa, cai tao 2.339.920.649 -
Tién thué dat 1.017.114.294 -
C6ng cy, dung cu 479.073.416 -
Khac 2.393.209.694 107.276.119

TONG CONG 12.339.663.924 107.276.119
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13. TAI SAN €O DINH VO HINH

QUYEN SU DUNG

DAT LAU DAI

QUYEN SU DUNG
DAT CO THOI HANI

PHAN MEM VI
TiNH

BAN QUYEN

Don vj tinh: VND

TONG TIEN

Nguyén gia:
S6 dau nam
Tang do hop

nhat kinh
doanh

Mua mdi trong
nam

Giam khac

S6 cudi nam
Trong do:

P43 hao mon hét
Gia tri hao
mon liy ké:

S6 dau nam
Tang do hop

nhat kinh
doanh

Hao mon trong
nam

Giam khac

S6 cudi nam
Gia tri con lai:
S6 dau nam
S6 cudi nam

14. CHI PHi XAY DUNG CO BAN DG DANG

2.275.787.000 120.000.000 71.000000 8511600000  10.978.387.000
153.738.833.089 58382682274  605.463.824 - 212726979187
- - 830175000 3.250.000000  4.080.175.000
- - (71.000.000) - (71.000.000)
156.014.620.089 58502682274 1435638824 11.761.600000 227.714.541.187
- 566302520 213863824 1500000000  2.280.166.344
- 120.000.000 71.000000 4763616665  4.954616.665
- 5010572752  234.263.822 - 5244836574
- 299900296  145.157.790 1618441672  2.063499.758

- - (71.000.000) - (71.000.000) |
- 5430473048 379421612 6382058337  12.191.952.997
2.275.787.000 - - 3747983335 6023770335
156.014.620.089 53.072.209226 1.056.217.212 5379541663 215.522.588.190

Pon vi tinh VND

SO cudl NAM SO DAU NAM

Dy an CU Chi

Dy dn Phuong Mai - Nha cao tang

Dy an Phuong Mai - Nha van phong

Dy an Dong Van

Du &n Kho du trit quéc gia

Dy an Son La
Cong trinh khac

TONG CONG

11.103.862.672

2.113.446.664

800.000.000

241.023.300

14.258.332.636

2.113.446.664

15.845.157.741

4.960.581.000

3.466.687.000

434.291.000

26.820.163.405
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15. DAU TU TAI CHINH DAI HAN
Don vi tinh: VND

SO DAU NAM SO DAU NAM

GIA GOC X GIATRIHOP | GIAGOC S GIA TRI HOP
(VND) DU LY (VND) (VND) DUIELLES LY (VND)

- - - 371.414.557.822 = 323.834.760.000

DAU TU VAO CONG TY
LIEN KET

- Cong ty C6 phan Gidng cay
trong Mién Nam

Dau tu gép vén vao don v
khac
13.333.640.000 - 8.298.080.000
- Cong ty C6 phan Gidng cay
trong Thai Binh (¥)

TONG CONG 13.333.640.000 - - 379.712.637.822 323.834.760.000

(*) Tai ngay 31 thang 12 ndm 2015, Céng ty ndm gitr 13% quyén biéu quyét tai Cong ty C6 phan Gidng cay trong Thai Binh. Cong
ty khong thé thu thap cac thdng tin can thigt va thyc hién danh gid gid tri hop Iy cla cd phi€u ndm giit tai cong ty nay do cac cd
phiéu nay chua duoc niém yét trén san ching khodan.

15.1 D3u tu vao cdng ty lién két

_ SO cudl NAM SO DAU NAM
_ TV LE SO HOU TV LE BIEU QUYET TV LE SO HOU TY LE BIEU QUYET

Cong ty C6 phan Giong : 40,00% 40,00%
cay trong Mién Nam ' ’

Gid trj khoan dau tu vao céng ty lién k&t nay trong ndm 2015 nhu sau:
Bon vj tinh: VND

Cong ty C6 phan Gidng cay trong Mién Nam

S6 dau ndm 371.414.557.822

Phan loi nhuan tr c6ng 4.049.884.036
ty lién ket 049,884,
Giam do chuyén thanh

P (375.464.441.858)
cong ty con

S6 cudi ndm
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16. LOI THE THUONG MAI
DPon vj tinh: VND

J LOI THE THUONG MAI
LOI THE THUONG MAI | TU HOP NHAT CONG
TU HQP NHAT CONG | TY CO PHAN GIONG

LOI THE THUONG MAI

TTL\Il?ngﬁchgnTg TY COPHAN GIGNG | CAY TRONG MIEN TONG CONG
CAY TRONG HA TAy | NONGLAMNGHIEP | NAM VA CAC CONG
QUANG NAM TY CON CUA CONG TY
NAY

Nguyén gia:
S6 dau nam 26.557.087.281 1.911.006.045 : 28.468.093.326
- Phat sinh ttrhop
e e B - - 232.759.389.035 232.759.389.035
S8 cudi nam 26.557.087.281 1.911.006.045 232.759.389.035 261.227.482.361
Phan bg liiy ké:
S6 dau nam 10.622.834.913 140.693.754 : 10.763.528.667
- Phan bg trong nam 2655.708.728 191.100.604 17.456.954.178 20.303.763.510
S8 cudi nam 13.278.543.641 331.794.358 17.456.954.178 31.067.292.177
Gia tri con lai:
S6 dau nam 15.934.252.368 1.770312.291 - 17.704.564.659
S8 cudi nam 13.278.543.640 1579.211.687 215.302.434.857 230.160.190.184

17. PHAI TRA CHO NGUOI BAN VA NGUOI MUA TRA TIEN TRUGC
17.1 Phai trd ngudi ban ngan han

Don vi tinh: VND

SO cubl NAM SO DAU NAM
’ SO cO KHA NANG . SO €O KHA NANG
GIATRI TRA NG GIA TRI TRA NG
Phai tra nha thau xay dung 12.533.337.529 12.533.337.529 1.982.369.741 1.982.369.741
Phai tra cho ngudi ban 97.854.092.526 97.854.092.526  88.516.840.243 88.516.840.243

Cdng ty TNHH Gidng cay trong Van

> ¢ 41.701.362.241 41.701.362.241 47.018.337.704 47.018.337.704
Xuyén - Trung Quoc
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SO cull NAM SO DAU NAM
so co KHA NANG soco KHA NANG
TRA NO TRA NO

GIA TRI

GIA TR

Céng ty Gi6ng cay trong Thinh Du -

e 10.652.610.112 10.652610.112  14.153.658.760 14.153.658.760
Trung Quoc

Cori] (6 IRl A DIem =1 = L 9543663000  10.000.973.000 : :

nghiép 19

C6ng ty TNHH Sichuan Longping 8.864.583.300 8.864.583.300 i i

High-tech ' ' ' ' ' '

Cong ty TNHH Sichuan Nongda 4.676.225.297 4676.225.297 i i

High-tech ' ' ' ' ' '

Phai trad ddi tugng khac 22.415.648.576 21.958.338.576 27.344.843.779 27.344.843.779
TONG CONG 110.387.430.055 110.387.430.055 90.499.209.984 90.499.209.984

Ngudi mua tra tién trudc ngan han

Don vj tinh: VND

SO cudl NAM SO DAU NAM

Ngudi mua tra tién trudc 33.006.609.796 17.569.562.855

TONG CONG 33.006.609.796 17.569.562.855

19. CHI PHi PHAI TRA NGAN HAN
DPon vj tinh: VND

SO cuOlI NAM SO DAU NAM

Chi phi van chuyén 1.180.569.352 -
Chiét khau thanh toan 692.136.586 -
Chi phi 13i vay phai tra 467.416.705 -
Chi phi phai tra khac 3.517.533.829 649.463.428

TONG CONG 5.857.656.472 649.463.428
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20. PHAI TRA NGAN HAN KHAC

DPon vij tinh VND

SO cudl NAM SO DAU NAM

(8 tuc phai tra 1.610.575.710 937.629.310
Chi phi dén bu dat phai tra - Du 4n Dong Van 2.847.000.000 5.063.862.886
Tam Ung tu Quy VBCF 1.416.604.000 -
Kinh phi hd trg mua gidng géc dé san xuat IGa lai 984.550.275 984.550.275
Chi phi phai trd Cuc du trit Quéc gia - 434.672.830
Chi phi phai tra - Cac du &n lta 2.748.814.790 559.835.000
B3o hiém x3 hoi, y t&, that nghiép 264.542.874 57.857.412
Kinh phi c6ng doan 257.250.068 14.720.200
Phai tra cho don vi khoan san xuat 992.877.512 1.743.116.389
Thu lao Hdi déng Quan trj 470.421.656

Phai tra vé ¢ phan héa - 728.073.914
Cac khoan phai tra, phai ndp khac 8.360.395.989 5.468.575.125
TONG CQNG 19.953.032.874 15.992.893.341

21.VAY VA NO

Pon vi tinh VND

SO cudi NAM TRONG NAM SO DAU NAM

) SO cO KHA . . SO €O KHA
GIATRI , . TANG GIATRI o ,
' NANG TRA NO g NANG TRA NO

Vay ngan han 217.236.158460  217.236.158.460 493257535768  (301.445.377.308)  25.424.000.000 25.424.000.000
Viay ngan hang
’ 215.745103.710  215.745.103.710 491.766.481.018  (301.445377.308)  25.424.000.000 25.424.000.000

ngan han
Vay ngan hang
dai han dén 1.491.054.750 1.491.054.750 1.491.054.750
han tra
Vay dai han 57.888.237.200 57.888.237.200 59.379.291.950 (1.491.054.750)
Viay ngan hang

= 57.888.237.200 57.888.237.200 59.379.291.950 (1.491.054.750)
dai han
TONG CONG 275.124.395.660 275.124.395.660  552.636.827.718 (302.936.432.058) 25.424.000.000 25.424.000.000
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HINH THUC DAM BAO

Ngan hang TMCP Coéng thuong
Viet Nam - Chi nhanh Hoang Mai

Ngan hang TMCP Ngoai thuong
Viet Nam - Chi nhanh Thang
Long

Ngan hang TMCP Quéc té - Chi
nhanh Ha Noi

Ngan hang TMCP Coéng thuong
Viét Nam - Chi nhdnh B3c Sai
Gon

Ngan hang TMCP Ngoai thuong
Viét Nam - Chi nhanh Ky Dong

Ngan hang Nong nghiép va Phat
trién Nong thon Viét Nam - Chi
nhanh CU Chi

Ngan hang TNHH M6t thanh
vién Standard Chartered

TONG CONG

(VND)

52.447.047.600

51.887.110.000

11.062.686.110

27.916.050.000

40.752.210.000

19.512.000.000

12.168.000.000

215.745.103.710

- Han mc tin dung Ia 150 ty dong. Thoi han
cho vay theo tiing gidy nhan no nhung t6i da
khdng qua 6 thang. L&i tra vao ngay 25 hang
théng.

- Hop déng vay c6 hiéu lyc d&n hét ngay 30
thang 6 nam 2016.

- Han mtc tin dung 13 100 ty déng. Thoi han
cho vay theo tUng gidy nhan ng nhung tdi
da khéng qué 10 thang. L&i trd vao ngay 26
hang thang.

- Hop ddng vay cé hiéu lyc 12 thang ké tir
ngay 24 thang 3 nam 2015.

Han muc tin dung 13 50 ty dong. Thoi han
cho vay theo timg gidy nhdn no nhung t6i
da khdng qud 6 thang. L&i tra vao cudi ki han
vay. Hop déng vay cd hiéu lyc 12 thang ké tir
thang 4 ndm 2015.

Thoi han tra 6 thang ké tir ngay giai ngan. L3i

tra vao ngay 25 hang thang.

Thoi han tra 6 thang k& tir ngay giai ngan. L3i
trd vao ngay 26 hang thang.

Han trd vao ngay 18 thang 5 ndm 2016. Lai
trd vao ngay 26 hang thang.

Han trd vao ngay 23 thang 1 ndm 2016. L3i
trd vao ngay 25 hang thang.

Khdng

Khong

Toan b gid tri hang
ton kho cdia Céng ty
C6 phan Gidng cay
trong Mién Nam.

Khong

Khdng

Khong
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21.2 Cac khoan vay ngan hang dai han

Chi ti€t cac khoan vay dai han tir ngan hang duoc trinh bay nhu sau:

NGAY 31 THANG
12 NAM 2015
(VND)

TEN NGAN HANG

KY HAN TRA GOC VA LA

HINH THUC DAM BAO

Ngan hang TMCP Cong

thuong Viét Nam - Chi  52.469.072.950
nhanh Hoang Mai

Ngan hang TNHH MTV

Shinhan - Chi nhanh 6.910.219.000
Ha Noi

TONG CONG 59.379.291.950
Trong do:

- Vay dai han 57.888.237.200
;r‘gay daihan aénhan 4 491,054,750

Han murc tin dung 13 77 ty déng. Géc vay
thanh todn sau 24 thang tr ngay giai ngan
dau tién vao ngay 14 thang 2 ndm 2015
va theo phu luc hop déng duoc 1ap sau thoi
gian an han. Lai thanh toan vao ngay 25
hang thang.

Thoi han cho vay 13 36 thang ké tir ngay
gidi ngan dau tién.

Han muc tin dung 1a 72 ty dong.

Khoan vay sé& ddo han vao ngay 22 thang
1 nam 2018. G6c thanh todn 3 thang/1an
sau thdi gian an han 1 ndm tinh tU ngay
gidi ngadn dau tién vao ngay 22 thang 1
ndm 2015. L&i thanh todn theo ky han ba
thang trong ndm tha nhat ké tir ngdy gidi
ngan dau tién, va duoc thanh todn hang
thang k& tir ndm thi hai.

Toan b tai san dugc hinh thanh cda Dy an dau
tu xay dung nha mdy ché bién va bdo quan
giéng cdy trong, nha may gao tai Thij tran Ddng
Van, huyén Duy Tién, tinh Ha Nam.

Thé chap bang tai san hinh thanh tir von vay
cho Du 4n Dau tu xay dung nha méy ché bién
va bdo quan giéng cdy trong va nha may gao
tai Thj tran Ddng Van, huyén Duy Tién, tinh Ha
Nam.

22. QUY KHEN THUONG, PHUC LOI

NAM NAY

NAM TRUGC

S6 dau nam

Tang quy khen thudng phtic lgi do hop
nhat

Cong: Trich 13p trong nam
Trlr. St dung trong nam

S cudi nam

17.624.328.537

4.729.207.572

15.521.174.999
(9.375.964.581)

28.498.746.527

14.539.725.583

9.610.353.307
(6.525.750.353)

17.624.328.537
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TONG CONG

Nam nay

S6 dau nam
(Trinh bay
lai)

Phat hanh
co phiéu
Loi nhuan
thuan trong
nam

Mua lai c6
phiéu qui
T4i phat
hanh c&
phiéu qui
Trich 1ap
cac quy
Trich 13p
quy khen
thudng va
phc lgi

C6 tic cong
bé

Thu lao Hoi
doéng Quan
tri va Ban
kiém soat
S dung céc
quy

Giam khac

S6 cudi nam

152.950.000.000

152.950.000.000

331.245.527.850

331.245.527.850

(20.000.000)

(20.000.000)

140.933.342.530

61.493.507.231

(4.712.507.112)

197.714.342.649

PHOI

119.816.800.045

141.629.960.690

(61.493.507.231)

(14.572.295.863)

(45.885.000.000)

(15.288.378.000)

(680.812.500)

130.560.075
(291.595.092)

123.365.732.124

744.945.670.425

141.629.960.690

(14.572.295.863)

(20.000.000)

(45.885.000.000)

(15.288.378.000)

(680.812.500)

(4.712507.112)

130.560.075
(291.595.092)

805.255.602.623

(*) Viéc trich 1ap cac qui va chia c6 tuc t loi nhudn chua phan phéi ndm 2014 duoc thuc hién theo Nghi quyét s6 118/NQ-DHCD2014 cta Dai hoi
C6 déng thuong nién clia Cong ty ndm 2015 ngay 22 thang 4 ndm 2015.

(**) Cong ty da tam chia ¢d tc tir loi nhudn ndm 2015 theo Quyét dinh s& 136/NQ-HDQT-CTG cla Hoi ddng Quan tri Cong ty ngdy 16 thang 11

nam 2015.

(***) Theo Nghi quyét s8 57/NQ-HPQT-CTG cta Hoi ddng Quan tri C6ng ty ngay 10 thang 4 ndm 2014, H6i ddng Quan tri cla Céng ty da phé duyét
viéc st dyng mét phan quy dau tu phat trién dé phuc vu cho hoat ddng nghién ctu va san xuat th(r nghiém cla C6ng ty.

23.2 Chi tiét von dau tu cda chu sé hitu
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152.950.000.000

Vén gép

Vén gép cla
Cong ty €8
phan Tap doan
PAN (cong ty
me)

V6n gép cla
ddi tuong khac

88.494.930.000

64.455.070.000

Thang du vén
c6 phan

TONG CONG

331.245.527.850

484.195.527.850

152.950.000.000 =

88.494.930.000 -

64.455.070.000

331.245.527.850

484.195.527.850 - 484.195.527.850

152.950.000.000

86.664.950.000

66.285.050.000

331.245.527.850

152.950.000.000 -

86.664.950.000 -

66.285.050.000 >

331.245.527.850 -

484.195.527.850 >

23.3 Cac giao dich vé von véi cac chl sé hitu va phan phdi ¢d tirc, loi nhuan

NAM NAY N3m trudc
Vén da gop
S6 dau nam 152.950.000.000 100.298.380.000
Tang trong ndm -
S6 cudi ndm 152.950.000.000 100.298.380.000
C6 tdr, loi nhuan d3 cong b 61.173.378.000 15.029.416.500
C6 tc cho ndm 2015: 1.000 ddng/c6 phidu 15.288.378.000 -
C6 tic cho ndm 2014: 3.000 ddng/c6 phiu 45,885.000.000 -
C6 tc cho ndm 2013: 1.500 ddng/c6 phidu 15.029.416.500
C3 tirc, loi nhuan da tra 61.173.378.000 15.029.416.500
(8 tic cho ndm 2015 15.288.378.000 -
C6 tuc cho ndm 2014 45,885.000.000 15.029.416.500

C6 tdc cho ndm 2013

15.029.416.500
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23.4 Co phiéu

SO cudl NAM SO DAU NAM

C6 phiéu dang ky phat hanh 15.295.000 152.950.000.000 15.295.000 152.950.000.000

C6 phiéu d3 ban ra cong ching
o phiéu ph6 théng 15.295.000 152.950.000.000 15.295.000 152.950.000.000

C6 phidu vu dai - - - -

C6 phiéu duoc mua lai (cd phiéu
quy)
C6 phiu phd théng 6.622 20.000.000 . .

C6 phidu vu dai - - - -

C6 phiéu dang luu hanh
C6 phiu phd théng 15.288.378 152.930.000.000 15.295.000  152.950.000.000

C6 phidu uu dai - - - -

24. CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN
Pon vi tinh: VND

Tai san nhan gitt hd bén thi ba (VND) 762.740.055 1.431.386.527

Hang héa nhan gitt h bén thi ba (VND) (*) 75.523.190.000 79.216.000.000

Ngoai té cac loai:

- D6 la My (USD) 47.556 21.901
- Euro (EUR) 1 ;
- Nhan dan té (CNY) 100.997 89.068
- Kip Lao (LAK) 1.000.000 1.000.000
No khd doi d3 xu Iy 3.242.682.019 -

(*) Pay 13 hang héa clia Cuc Trong trot thudc B Nong nghiép va Phat trién Nong thdn ma Cong ty nhan gitt ho theo Hop ddng
mua ban hat giéng Ita, ngd dur trit quéc gia ndm 2015 s6 02 HDMB/DTQG ngay 31 thang 12 nam 2015 va Hop ddng bao quan
hat giéng lda, ngd du trit qudc gia ndm 2015 ngay 31 thdng 12 ndm 2015.
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25 LOT iCH CUA CAC C6 DONG KHONG KIEM SOAT

NAM NAY NAM TRUGC

S6 dau nam 5.725.594.310 4.207.461.852
Tang do chuyén tir cdng ty lién k&t thanh cong ty con 199.012.360.241 767.071.657
Giam do chi phi khau hao do danh gid lai gia tri hop Iy cla tai san (565.965.275)

Giam phan sé hitu clia c6 ddng khong kiém soat trong NSC ndm giit

tai cdng ty con gian tiép (2.907.414.117) -
Loi nhuan thudc vé cd dong khong kiém soat trong nam 15.478.488.953 1.270.361.059
Trich qu{ khen thudng phuc i (948.879.136) (58.932.258)
(6 tuc cong bo (17.766.063.000) (393.840.000)
Thu lao Hoi déng Quan trj (103.746.045) (66.528.000)
Giam do c6ng ty me mua thém cd phan tai cong ty con hién hitu (529.160.075) -
S6 cudi nam 197.395.215.856 5.725.594.310

26. DOANH THU
26.1 Doanh thu ban hang va cung cap dich vu

NAM NAY NAM TRUGC (TRINH BAY LAI)

Tong doanh thu 1.363.108.587.364 760.158.909.521
Trong do:

Doanh thu ban hang hda, thanh pham 1.360.007.468.501 758419.965.973
Doanh thu cung cp dich vu 3.101.118.863 1.738.943.548
Cac khoan giam trir doanh thu: (114.485.723.976) (47.250.379.854)
Chiét khau thuong mai (25.032.331.453) (6.216.561.583)

Hang ban bj tr3 lai (88.510.481.423) (40.450.045.601)
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NAM TRUGC (TRINH BAY LAI)

Giam gid hang ban

DOANH THU THUAN

(942.911.100)

1.248.622.863.388

(583.772.670)

712.908.529.667

26.2 Doanh thu hoat ddng tai chinh
Don vi tinh: VND

NAM NAY

NAM TRUGC

L&i tién gl

L&i chénh I&ch ty gid héi dodi
Doanh thu tir c6 tc

Doanh thu tai chinh khac

TONG CONG

1.709.128.556

1.012.127.670

2.947.527.600

819.968

5.669.603.794

4.049.111.317

341.870.187

834.592.800

20.338.265

5.245.912.569

27. GIA VON HANG BAN VA DICH VU CUNG CAP
Don vij tinh: VND

NAM NAY
Gid v6n ctia thanh pham d3 ban
Du phong gidm gid hang tdn kho thuan

TONG CONG

NAM TRUGC (Trinh bay lai)

786.451.422.685

7.059.757.870

793.511.180.555

463.477.930.302

2.768.297.850

466.246.228.152

28. CHI PHi TAI CHINH
DPon vj tinh: VND

NAM NAY

NAM TRUGC

LS do danh gia lai ¢ phan cla SSC dugc Cong ty ndm gilt trudc ngay ndm
quyén kiém soat

Chi phi 13i vay

Chiét khau thanh toan

L& chénh lach ty gia

(Hoan nhap)/du phong gidm gid dau tu ngan han, dai han
Chi phi tai chinh khac

TONG CONG

15.884.948.396
8.549.203.181
4.496.406.610
1.425.055.093

(53.333.200)

30.302.280.080

638.436.191

1.533.848.480

927.342.326

546.665.300

88.495

3.646.380.792
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29. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Don vj tinh: VND

NAM NAY NAM TRUGC

(Trinh bay lai)

Chi phi ban hang 123.865.568.497 61.246.676.378
- Chi phi tién luong, tién céng lao déng 35.292.048.457 18.304.436.387
- Chi phi van chuyén 29.463.457.325 13.148.417.095
- Chi phi khau hao 8.783.449.558 8.346.536.282
- Chi phi ban hang khac 50.326.613.157 21.447.286.614
Chi phi quan Iy doanh nghiép 142.100.088.577 67.871.388.281
- Chi phi tién luong, tién céng lao déng 72.211.508.992 43.180.424.711
- Phan bd loi thé thuong mai trong ndm 20.303.763.510 2.796.402.482
- Chi phi quan Iy doanh nghiép khac 49,584.816.075 21.894.561.088
TONG CONG 265.965.657.074 129.118.064.659

30. THU NHAP KHAC VA CHI PHi KHAC

Don vi tinh: VND

Thu nhap khac 12.904.738.400 1.659.912.274
Nhan hé tro tir quj VCBF 4.719.171.000 -
Thu nhap tir tién bi thuong 4.489.361.886 28.009.091
Hoan nhap 13i phai tra nha nudc 1.266.901.020 -
Thu nhap ttr cho thué kho 615.690.000 254.192.990
Thu nhap tlr thanh 1y tai san ¢ dinh 205.990.909 72.818.182
Thu nhap khac 1.607.623.585 1.304.892.011
Chi phi khac 3.062.065.758 692.500.357
L&i phat cham ndp thué 1.872.125.460 =
Chi phi khac 1.189.940.298 692.500.357

GIA TRI THUAN 9.842.672.642 967.411.917




ANNUAL | BAO CAO

REPORT | THUONG NIEN 123

31. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Don vij tinh: VND

Chi phi nguyén vat liéu 996.208.808.576 470.334.567.860
Chi phi nhan cong 136.059.269.122 63.652.538.288
Chi phi khdu hao va khau trir 40.526.572.636 10.369.254.857
Chi phi dich vu mua ngoai 68.786.599.018 48.459.029.823
Chi phi khac 7.866.476.784 10.022.069.945
TONG cONG 1.249.447.726.136 602.837.460.773

32. THUE THU NHAP DOANH NGHIEP

Can ctr vao Gidy ching nhan s 03/DNKHCN do S6 Khoa hoc va Céng nghé Thanh phd Ha N&i cap ngay 1 thang 3 ndm 2011,
C6ng ty duoc chap thuan 1a Doanh nghiép Khoa hoc va Céng nghé ("KH&CN"), va theo d6, Cong ty dugc mién, giam thué thu nhap
doanh nghiép (“TNDN") nhu doanh nghiép thanh 18p mdi tir du én dau tu thudc finh vuc cdng nghé cao, nghién ctu khoa hoc va
phét trién cong nghé tir khi cd thu nhap chiu thué véi diéu kién: doanh thu ctia cac s3n pham, hang héa hinh thanh tir k&t qua
KH&CN trong ndm thir nhat tir 30% tdng doanh thu trd 1&n, ndm thi hai tir 50% t6ng doanh thu trd 18n va ndm tha ba tré di tu
70% t6ng doanh thu trd 1én. Cy thé:

(i) Cong ty dugc ap dung muc thué suat thus TNDN 13 10% trong 15 nam ké tir ndm dau tién cd doanh thu tir hoat dong KH&CN;
(ii) Céng ty duoc mién thué TNDN trong 4 (b6n) ndm (ttrndm 2011) va gidm 50% trong 9 (chin) ndm ti&p theo; va

(iii) Thué suat d6i véi thu nhap tir hoat dong kinh doanh khac 1a 22%.

Thug& suat TNDN cla cc cdng ty con |3 22% trén tong thu nhap chiu thué.

Cac bao cdo thué clia Cong ty va cac cong ty con s& chju su kiém tra cia co quan thué. Do viéc ap dung luat va cac quy dinh vé
thué ddi véi cac loai nghiép vu khac nhau c6 thé dugc giai thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén bao cdo
tai chinh hop nhat cd thé sé bj thay ddi theo quyét dinh cudi ciing clia co quan thué.

32.1 Chi phi thu& TNDN hién hanh
Don vj tinh: VND

NAM NAY NAM TRUGC

Chi phi thu& TNDN hién hanh 24.100.030.770 2.176.296.985
Diéu chinh thu& TNDN trich thira ndm trudc (680.768.020) -
Thu nhap thué TNDN hoan lai (2.121.806.242) -

TONG CONG 21.297.456.508 2.176.296.985
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32.2 Thué& TNDN hién hanh

Thué& TNDN hién hanh phai trd dugc xéc dinh dya trén thu nhap chiu thué cla ndm hién tai. Thu nhap chiu thué cla Cng ty va
cac cdng ty con khac véi loi nhudn duoc bo cdo trong bdo cdo két qua san xuat kinh doanh hop nhat vi thu nhap chiu thué khéng
bao gém cac khodn muyc thu nhap chju thué hay chi phi duoc khau trir cho muc dich tinh thué trong cic ndm khdc va cling khéng
bao gdm céc khoan muc khéng phai chiu thué hay khéng dugc khau trir cho muc dich tinh thué. Thu& TNDN hién hanh phai tra
cla C6ng ty va cac cdng ty con duoc tinh theo thué suat d3 ban hanh dén ngay k&t thic ky k& todn nam.

Dudi day la déi chiéu gilia loi nhuan chju thué va loi nhuan trudc thué dugc trinh bay trén bdo cdo k&t qua hoat ddng kinh doanh

hop nhat:
NAM NAY NAM TRUGC
T6ng loi nhudn k& toan trudc thué 178.405.906.151 126.204.726.486

Cac diéu chinh tang/(giam) loi nhuan theo ké toan

Cac khodn diéu chinh t3ng

Phan bd lgi thé thuong mai 20.303.763.510 2.796.402.482
Chi phi phat sinh do danh gid lai gia tri hop Iy cdia khoan muc dau

tu vao cong ty lién két 15:854.948.396 -
Hoan nhap khodn du phong dau tu tai chinh dai han 395.669.310

Piéu chinh cho muc dich hgp nhat bdo cdo tai chinh 7.818.597.876 -
Thay déi chi phi phai tra 5.814.599.829 -
Cac khodn chi phi khong hop & 2.907.104.846 1.545.567.151
Chi phi khau hao ctia gia tri tang Ién khi danh gid lai tai san 903.775.031 -
Logi nhuan chua thyc hién 189.824.871 141.778.926
L6 chénh léch ty gia chua thyc hién 4442010

Cac khoan diéu chinh gidam

C6 tic nhan dugc (2.947.527.600) (834.592.800)
L&i tir cong ty lién két (4.049.884.036) (6.093.545.936)
Thu nhap chiu thu& uéc tinh trong n3m 225.631.220.194 123.760.336.309
L6 ndm trudc chuyén sang - (216.677.426)
Thu nhap chiju thu@ uéc tinh trong n3m 225.631.220.194 123.543.658.883
Trong do:

Thu nhép tinh thué udc tinh tir hoat @dng khoa hoc va céng nghé 150.228456.894 113.651.399.860

duoc thué suét uu dai (10%)

Thu nhgp tinh thué udc tinh tir hoat dng khac (22%) 75.402.763.300 9.892.259.023



ANNUAL ‘ BAO CAO

REPORT | THUONG NIEN‘ 125

Chi phi thu& TNDN hién hanh uéc tinh 31.611.453.615 13.541.436.971
Thué TNDN dugc mién giam (7.511.422.845) (11.365.139.986)
Chi phi thu& TNDN hién hanh uéc tinh sau mién giam va diéu

chinh 24.100.030.770 2.176.296.985
Diéu chinh thué TNDN trich thira nam trudc (680.768.020) =
Thu& TNDN phai trd ddu ndm 997.365.117 691.637.557
Diéu chinh tang thué do hgp nhat kinh doanh 9.786.613.796 -
Thu& TNDN d3 ndp trong ndm (29.763.868.532) (1.870.569.425)
Thu& TNDN phai tra cudi ndm 4.439.373.131 997.365.117

32.3 Thué€ TNDN hodn lai

C6ng ty va cac cdng ty con d3 ghi nhan mot s8 khoan thu€& TNDN hoan lai phai tra va tai san thué thu nhap hoan lai va cac bién
dong trong nam nay va nam trudc nhu sau:

BAO CAO KET QUA HOAT DONG KINH DOANH

BANG CAN DOl KE TOAN HOP NHAT

HOP NHAT
Ngay 31 ;r&a1r15g 12 nam Ngay 31 ;BTA? 12 nam NSm nay NSm trudc
Tai san thué TNDN
hoan lai
Chi phi phai tra 3.365.405.629 - 1.785.853.200 -
\[I’i‘gfhong tro cap thoi 215475387 - 80.491.989 -
h%r?huan chus thyc 95368620 - 74.706.047 -
3.676.249.636 - 1.941.051.236 -

Thué thu nhap hodn
lai phai tra
Chénh léch do danh
gia lai tai san cua cac 34.106.680.985 - 180.755.006 -
cong ty con tai ngay
hop nhat kinh doanh

34.106.680.985 - 180.755.006 -

Thu nhap thué thu nhap hodn lai tinh vao két

qua kinh doanh hop nhat i 2.121.806.242
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33. NGHIEP VU VG CAC BEN LIEN QUAN

Thu nhap cla cac thanh vién cia H6i ddng Quan tri va Ban Gidm déc:

Don vi tinh: VND

NAM NAY NAM TRUGC

Luong va thudng 3.969.700.000 3.065.957.771

34. LAI TREN €O PHIEU

L3i co ban trén ¢d phiéu dugc tinh bang cach chia lgi nhudn hodc 16 sau thué phan bd cho ¢d dong sé hitu ¢6 phiéu phé thdng cla
Cong ty (sau khi trirdi cac y&u t6 suy gidm) cho s6 luong binh quan gia quyén ctia s& ¢ phiéu phd thdng dang luu hanh trong nam.

L3i suy gidm trén c6 phi€u dugc tinh bang cach chia loi nhuan hoic 16 sau thué phan b cho ¢d déng sé hitu ¢6 phiéu phd thong
clia C6ng ty (sau khi da diéu chinh cho ¢6 tic cla 6 phidu wu dai c6 quyén chuyén déi va khodn trich quij khen thudng, phic 1oi)
cho s6 luong binh quan gia quyén ctia s6 ¢d phiéu phé thdng dang Iuu hanh trong ndm va s& luong binh quan gia quyén cda cd
phiéu phd thdng s& dugc phat hanh trong truong hop tat ca cac cd phigu phé thong tiém ning cé tac dong suy giam déu dugc
chuyén thanh c6 phiéu phé thdng.

Cong ty strdung cac thong tin sau dé tinh I3i co ban va I3i suy giam trén cd phiéu.

= NAM TRUQC (TRINH
NAM NAY ‘UOC (

BAY LAI)
Loi nhuan sau thué TNDN 141.629.960.690 122.758.068.442
Trich quy khen thudng phuc lgi (*) - (14.572.295.863)

Loi nhuan sau thué phan bé cho ¢§ dong sé& hitu ¢d phiéu phd

" o A 141.629.960.690 108.185.772.579
théng cda cong ty me

Binh quan gia quyén clia s6 ¢6 phidu phd thdng (khéng bao gom

FR U P B 15.293.803 13.044.684
c6 phiéu quy) dé tinh I3i co ban trén co phiéu
Anh huéng cta viéc phat hanh ¢ phiéu thudng - -
Binh quan gia quyén cua sd ¢ phiéu phd thdng (khong bao
gom 8 phiéu qu¥) duoc diéu chinh dé tinh 13i co ban trén cd 15.293.803 13.044.684
phiéu
L3i trén co phiéu
L&i co ban 9.261 8293
Lé&i suy giam 9.261 8293

Khdng cé cac giao dich c6 phigu phd thdng hoic giao dich cd phiéu phd thong tiém ndng ndo xay ra tir ngay két thuc ky k& toan
nam dén ngay hoan thanh bao cdo tai chinh hop nhat.

(*) Loi nhuan dung dé tinh I3i trén ¢ phiéu cho ndm 2014 d3 duoc diéu chinh gidm tuong tng véi khodn trich quj khen thudng,
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phc loi theo Nghi quyét Dai hdi ddng c6 déng s6 01/2015/NQ-DHDCD ngay 26 thang 4 ndm 2015. Loi nhuan dung dé tinh I3i
trén ¢d phiéu cho ndm 2015 chua dugce diéu chinh do chua ¢ Nghi quyét Dai hoi dong cd déng dé trich I8p qu tir nguén loi nhuan
sau thué ndm nay.

35. THONG TIN THEO B0 PHAN

Hoat dong kinh doanh chi y&u ctia Cong ty va cac cng ty con 13 san xuat, kinh doanh va cung cap céc san pham va dich vy lién
quan dén gidng cay trong. Bén canh do, hoat ddng san xuat kinh doanh cla C6ng ty va cac cdng ty con duoc thuc hién trén 13nh
thd Viét Nam. Do vay, Cong ty va cic cng ty con khdng 13p bao céo bd phan theo finh vuc kinh doanh va bao céo bd phan theo
khu vuc dia ly.

36. TRINH BAY LAI DU LIEU TUONG UNG

M6t s6 dit lidu tuong Ung trén bang can déi k& todn hop nhat vao ngay 31 thang 12 ndm 2014 va béo cdo két qua hoat ddng
kinh doanh hop nhat cho ndm tai chinh k&t thic cing ngay duoc phan loai lai cho phti hop véi cach trinh bay theo huéng dan clia
Théng tu 200 clia bdo cdo tai chinh hop nhat clia ndm nay. Chi tiét nhu sau:

Ngay 31 thang 12 nam . . .
Ngay 31 thang 12 nam

2014 (duoc trinh bay lai)

Khoan muc 2014 (da duoc trinh bay Trinh bay lai
trudéc day)

Bang can doi ké toan hop nhat

Céc khoan dau tu ngdn han 3.944.000.000 (3.944.000.000) -
Ching khodn kinh doanh - 3.944.000.000 3.944.000.000
Phai thu ngdn han khac 1.601.890.593 18.427.505.240 20.029.395.833
Tai san ngdn han khac 18.427.505.240 (18.427.505.240) -
D3u tu dai han khéc 8.298.080.000 (8.298.080.000) -
PAau tu gép v6n vao don vj khac - 8.298.080.000 8.298.080.000
Quy du phong tai chinh 17.823.890.859 (17.823.890.859) -
Quy dau tu phat trién 123.109.451.671 17.823.890.859 140.933.342.530

Cho n3m tai chinh két thic Cho ndm tai chinh két
ngay 31 thang 12 nam thidc ngay 31 thang 12

Khoan muc . N . Trinh bay lai N "
2014 (da duoc trinh bay nam 2014 (duoc trinh

trudc day) bay lai)
Bdo cdo k&t qua hoat ddng kinh doanh

hop nhat

Doanh thu ban hang va cung cap dich
vy

762.033.468.300 (1.874.558.779) 760.158.909.521

Cac khodn gidm trir doanh thu 42.897.537.503 4.352.842.351 47.250.379.854
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Cho nam tai chinh két thic Cho nam tai chinh két
s ngay 31 thang 12 nam N .- thidc ngay 31 thang 12
Khoan muc . ) . Trinh bay lai N "
2014 (da duoc trinh bay nam 2014 (duoc trinh
trudc day) bay lai)

Gid von hang ban va dich vy cung cap 431.813.194.493 34.433.033.659 466.246.228.152
Chi phi ban hang 101.907.111.167 (40.660.434.789) 61.246.676.378
Pau tu gép vén vao don vi khac - 8.298.080.000 8.298.080.000
QuY du phong tai chinh 17.823.890.859 (17.823.890.859) -
Quy dau tu phat trién 123.109.451.671 17.823.890.859 140.933.342.530

Ngoai ra, chi tiéu vé I3i co ban trén 6 phiéu cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2014 cling duoc trinh bay lai
cho pht hop véi huéng dan clia Théng tu 200 nhu duoc trinh bay tai Thuy&t minh s 34.

37. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khdng c6 su kién quan trong ndo xay ra k& tir ngay k&t thic ky k& todn ndm yéu cau can phai cd cac didu chinh hodc thuyét
minh trong bao cdo tai chinh hop nhat.

Nguoi 1ap K& toan trudng Tong Gidm doc

Nguyén Thi Nhu Quynh Phan Thé Ty Tran Kim Lién
Ngay 16 thang 3 ndm 2016
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