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Dia chi: Téng 20, Toa nha Mipec, 229 Tay Son — Quén Pdng Da — Ha Noi
. Dién thoai: (043) 8641212  Fax: (043) 8642249
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BAO CAO THUONG NIEN
Nam 2015

Thong tin chung
i Thong tin khai quat
- Tén giao dich: Tong cong ty Gas Petrolimex — CTCP.
—  Gidy chimg nhan dang ky doanh nghiép sb: 0101447725
— Vén didu 1&: 603.426.380.000 dong
—  Dia chi: TAng 20, Toa nha Mipec, 229 Tay Son, Dong Pa, Ha Noi
—  Sb dién thoai: (04)38 641 212, (04)38 642 243
— S fax: (04)38 642 249; (04)36 641 197
—  Website: www.pgas.petrolimex.com.vn
= M cb phiéu: PGC
2. Qud trinh hinh thanh va phat trién

» Vigc thanh l1ap :

Giai doan tir nam 1998 trg vé trude, cac Congty xdng diu truc thude Tong cong ty
xdng dau Viét Nam déu hoat dong kinh doanh Gas thong qua cac Xi nghlep Gas truc
thude. Tir nam 1999 tré di, nén kinh té dAt nude phét trién manh, nhu céu sir dung Gas
trong cong nghiép va dan dung ting manh va trén thi truong da hinh thanh nganh kinh
doanh Gas doc 1ap véi tée do ting trudng cua thi truong kha cao; Trude tinh hinh do,
Tbng cong ty xing diu Viét Nam da quyét dinh tich by phdn kinh doanh Gas thanh
don vi kinh doanh doc 14p dé chuyén doanh mit hang nay nhdm ning cao hiéu qua
kinh doanh trong toan cong ty; theo d6 ngay 25/12/1998, B§ trudng B Thuong Mai
da ki quyét dinh s6 1653/QD-BTM thanh 1ap Cong ty Gas Petrolimex truc thudc Tong
cong ty xang dau viét Nam. Cong ty Gas la doanh nghiép Nha nudc c6 tu cach phéap
nhan, thuc hién hach toan dgc lap, c6 con déu riéng, co tai khoan tién Viét Nam va tai
khoan ngoai t€ tai ngan hang.

= Chuyén déi s& hitu thanh Cong ty ¢d phan;

Ngay 03/12/2003, Bo truong Bo Thuong mai da ki quyct dinh s6 1669/2003/QD-

BTM vé vige chuyen Cong ty Gas thanh Cong ty c¢b phan Gas Petrolimex. Giéy phép
kinh doanh s6 0103003549 ding ki 1dn dau ngay 14/01/2004 do S& ké hoach dau tu
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Thanh phé Ha N¢i cép voi vén diéu 1¢ ban dau la: 150.000.000.000 dbng (MOt trim
nam muoi ty ddng chin).

= Niém yét:

Ngay 24/11/2006, Cong ty ¢b phin Gas Petrolimex chinh thirc niém yét ¢b phiéu
tai Trung tdm giao dich chfrng khodn TPHCM (Nay la S& giao dich chimg khoan
TPHCM) theo quyet dinh s& 65/GPNY-UBCK ngay 20/10/2006 do Uy ban chimg
kho4an Nha nudc cip, ma chimg khodn la PGC véi 20.000.000 ¢b phan ménh gla
10.000 ddng/cd phin dugc niém yét. Nam 2007, Cong ty da phat hanh va niém yét
thanh céng 5.000.000 ¢ phén tuong tmg véi 50 ty dong ménh gia cd phiéu 10.000
d/cd phdl‘l Nam 2009, Cong ty da phat hanh tidng vén va niém yét thanh cong
1.499.823 ¢ phan tuong tng voi 14.998.230.000 ddng. Niam 2011, Céng ty di phat
hanh ting von va niém yét thanh coéng 9,746,876 cd phin tucmg ung voi
97.468,760,000 dong. Nam 2013 Tbng cong ty da hoan thanh vi¢c tiang vén didu 1€ tir
344,446 ty dong lén 502,875 ty. Nam 2015 Tbéng cong ty da ting von didu 1& tir
502.875.030.000 dong 1én 603.426.380.000 ddng.

= Cic sy kién khac :

Nim 2005: Tai ciu tric cdc Chi nhanh Gas tryc thude tai Hai Phong, DPa Ning, Sai
Gon, Cin Tho thanh céc Cong ty TNHH mét thanh vién.

Nim 2006: Tiép nhéan ban giao 9 Tram chiét nap Gas tryc thudc cic Cong ty xang
diu: B12 Quang Ninh, Phti Tho, Ha Nam Ninh, Quang Binh, Nghé Tinh, Thira Thién
Hué, Pht khanh, Tién Giang, Viing Tau dé cong ty truc tiép kinh doanh va mo rong
kénh phén phbi.

Thang 10 nim 2008, Cong trinh kho Gas Dinh Vi hoan thanh dua vao str dung véi
Téng strc chira 3.000 tén Gas.

Tir 01/01/2009, Ban lanh dao cong ty da chi dao trién khai viéc tai cAu trac chuyén
cde kho diu mdi va cac chi nhanh Gas tryc thude cac cong ty TNHH Gas Petrolimex
vé Cong ty truc tiép quan ly diéu hanh.

Ngay 01/11/2009, Cong ty thanh 1dp Chi nhanh gas Petrolimex tai Ha N§i va chuyén
céc cira hang true thude Cong ty tai Ha Nbi sang Chi nhanh gas petrolimex tai Ha Noi.

Ngay 05/02/2013, thyc hién dé 4n tai cAu tric, cong ty dbi tén thanh Téng cong ty gas
Petrolimex — CTCP.

Ngay 01/04/2013, thanh 1p cong ty TNHH gas Petrolimex Ha Ngi va cac Chi nhanh
sau:

_ Chi nhanh Téng cong ty gas Petrolimex-CTCP — Nha may LPG Ha Noi

- Chi nhanh Tdng cong ty gas Petrolimex-CTCP — Nha may LPG Hai Phong
- Chinhénh Téng cong ty gas Petrolimex-CTCP — Nha may LPG Da Ning

- Chi nhanh Tdng cong ty gas Petrolimex-CTCP — Nha may LPG Sai Gon

- Chi nhanh Tdng cong ty gas Petrolimex-CTCP — Nha méay LPG Cén Tho



Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:

>
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Xuéit nhap khiu va kinh doanh khi ddu md hoa long;

Kinh doanh kho bai, van tai, vat tu thiét bi, phu kién;

Tu van du tu, chuyén giao cong nghé, bao dudng, sira chira, lap dit céc dich
vu thuong mai va dich vu ¢6 lién quan dén phuc vu kinh doanh khi dau mo hoa
léng theo qui dinh ctia phap ludt;

Kiém dinh, bao dudng céc loai vo binh gas.

Dich vu thuong mai;

Kinh doanh dia 6¢ va bat dong san (khong bao gdm hoat dong tu vén vé gid )
Hoat dong kinh doanh Gas la hoat dong chu yéu ctia cong ty. Doanh thu tir hoat
dong nay chiém trén 90% doanh thu cua cong ty. Cong ty hoat dong kinh
doanh trén toan quc véi hé thong cac Cong ty con 100% v6n va cac chi nhanh,
ctra hang tryc thuge. Cong ty cling cung cAp ra thi trudmg céc thiét bi va phu
kién dugc st dung voi LPG nhu binh Gas, van binh, bon chira Gas.
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4. Théng tin vé mé hinh quan tri, 16 chitc kinh doanh va b mdy quan Iy

—  Co céu to chirc bd may:

PAI HOI PONG CO PONG
HOI PONG QUAN TRI .
BAN TONG GIAM BOC

l CAC CONG TY CON .

1| BAN KIEM SOAT

PHONG BAN & PON
VI QL TRUC TIEP

Phong Cong ty TNHH Gas
XNK - TH Petrolimex Ha Noi
Phong kinh doanh
Gas cong nghiép Cong ty TNHH Gas |,
Petrolimex Hai Phong
_,| Phong kinh doanh
Gas dan dung TM =
Cong ty TNHH Gas —
i Phong b chirc Petrolimex Da Nang
hanh chinh
5 e Cong ty TNHH Gas |
. | Foup e Petrolimex (Sai Gon) [* |
tai chinh
S Phong Cong ty TNP{H Gas | ‘
Cong nghé dau tu Petrolimex Can Tho
. Cong ty TNHH co khi |
Phong CNTT Gas PMG <
- Hé thong
Chi nhanh, Nha may




Céc cong ty con, cong ty lién két:

>

Céng ty TNHH Gas Petrolimex Ha Nji.

Pia chi : 775 Giai Phong - phuong Giép Bat, quan Hai Ba Trung, TP.Ha Noi
Linh vue kinh doanh chinh: Xuat nhap khdu va kinh doanh khi dau mé hod léng;
Vén diéu 1é thue gop: 20.000.000.000 VND

Ty 1€ s& hiru: 100%.

Céng ty TNHH Gas Petrolimex Hai Phong.

Pia chi : Téang 4 toa nha TD Business Center, Lo 20A duong Lé Hong Phong .
P.Dong Khé, Q. Ngb Quyen, TP Hai Phong

Linh vuc kinh doanh chinh: Xuét nhap khéau va kinh doanh khi dau mé hod long;
Vén diéu 1¢ thuc gép: 30.000.000.000 VND

Ty 1€ s& hiru: 100%.

Céng ty TNHH Gas Petrolimex Da Ning.

Pia chi : S& 122 Dudng 2 thang 9, Phudng Binh Thudn, Quén Hai Chau, Thanh
phd Pa Néng

Linh vue kinh doanh chinh: Xuét nhap khau va kinh doanh khi du mé hod long;
Vén diéu 18 thue gop: 40.000.000.000 VND

Ty 1€ s& hiru: 100%.

Céng ty TNHH Gas Petrolimex Sai Gon.

Dia chi : S6 322 Pién Bién Phu, P22, quan Binh Thanh, TP Hb Chi Minh.

Linh vuc kinh doanh chinh: Xuét nhp khau va kinh doanh khi diu mé hoa long;
Vén diéu 1é thyuc gop: 70.000.000.000 VND

Ty 1€ s& hiru: 100%.

Céng ty TNHH Gas Petrolimex Cin Tho.

Pia chi : S 110 Puong CMT8 - TP Cén Tho

Linh vue kinh doanh chinh: Xuét nhap khiu va kinh doanh khi dau mo hoa long;
Vén didu 1é thue gbp: 15.000.000.000 VND

Ty 1€ s¢& hiru: 100%.

Cong ty TNHH Co Khi gas PMG.

Dia chi : Tdng kho xing dau Nha Be, TT Nha bé, Huyén Nha Be, TP. HCM.
Linh vuc kinh doanh chinh: San xuét, stra chira, bao dudng binh gas.

Vén didu 1¢ thuc gop: 22.524.919.267

Ty 1€ s& hitu: 51%.

Dinh huéng phat trién

Céac muc tiéu chu yeu ctia Tong Cong ty.
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>  Phén déu téc do tang truong san lugng gas binh quan hang nam tir 7%- 15%
va néu c6 thé cao hon khi ¢6 co hdi. Loi nhuin ting trudéng mot cich bén vimg dam
béao mitc chi tra ¢b tirc cho C6 dong va c6 lgi nhudn tich Ity dé tai dAu tu phat trién.

»  Tiép tuc cung cb va nang cao hiéu qua kinh doanh hodc téi cau tric lai cong
ty tai cic don vi ma Téng cong ty da ddu tu lién doanh lién két. Tim kiém loi
nhudn va phét trién loai hinh kinh doanh m&i ma truée mét 1 tan dung loi thé sin
c6 ctia Tdng cong ty dé phét trién loai hinh kinh doanh nay.

>  Phén dAu xay dung co cdu tai chinh hop 1y, an toan va hiéu qua hon.

Chién lugc phét trién trung va dai han.

»  Chién luoc thi trudong:

Trong bdi canh kinh té hién nay ctia nudc ta, viée hoi nhap vai thé gioi
ngdy cang can thiét, da dang va tat yéu, chinh vi vdy cong ty nhén dinh viéc mo
rong thi trudng 13 didu kién can thiét dé phét trién doanh nghiép. Trong nhing nim
t¢i Tong cong ty sé& tiép tuc nang cao ning lyc san xudt, ddu tu hé théng kho tdn
chira va phan phdi tai cdc Cang, kho dAu méi, ning cao ning luc quan tri hang du
trir, cling ¢6 khéch hang truyén théng va phat trién khéch hang méi, phan tich va
tim kiém ving thi trudng con tréng. Duy tri huéng phét trién Téng cong ty theo
huéng da nganh nghé va tryc chinh 1a kinh doanh Gas dé tao tién dé cho sy phat
trién manh cua cong ty sau nay.

Nghién ctru va trién khai tai cAu tric cong ty dé nang cao kha ning khai
thac cac ngudn luc, hé thdng kho dau méi.... pht hgp véi chién luge thi trudng.

5  Chién luoc phan phoi:

Pic thu kinh doanh cta cong ty cha yéu la linh vyuc thuong mai nén viée tiép tuc
hoan thién va phét trién da dang cac kénh phan phéi tai cac ving thi trudng trong
diém ciing nhu kénh phan phéi dugc thiét 1ap tai hau hét cac Tinh, Thanh phé trong
ca nude. Cong ty xac dinh Gas 12 san phim ddc thi can ddm bao an toan trong khai
thac, van chuyén va st dung. Chinh vi vdy, ngodi viéc ban hang don thuén, TE’Sng
cong ty gin cong tac dich vu ki thudt va cong tac dich vu sau ban hang dé khang
dinh Gas Petrolimex chinh 1 sur lya chon tin cdy cua khéch hang.

»  Chién luoc gia:

Thi truong khi ddu mé hoa léng tai Viét Nam trong vai nam tro lai ddy 1a mot
trong nhitng linh vyc canh tranh ngay cang gay giit trong d6 bao gdm ca canh tranh
vé gi4. Mic du véy, chién luge gié cua Téng cong ty ludn xac dinh mirc gia phu
hop véi thi trudng trén co s& kha ning tai chinh cia Téng cong ty dé cling mot 56
Héng Gas 16n khéc binh én thi truong nhdm dam bao hai hoa céc loi ich gitta
Ngudi tiéu ding va Nha phan phoi.

»  Chién luoc ngudn nhan luc:

Nhan t6 con ngudi 1a ngudn luc tai chinh v6 hinh gép phén quan trong trong vige
quyét dinh su thanh cong, phét trién cia doanh nghiép. Do d6 cong tic quan tri
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nguc"m nhan lyc cia Tong cong ty tip trung vao:
Phat trién ngudn nhan lyc tré thong qua ké hoach tuyén dung va dao tao nhim
tao ra dong luc phat trién, timg budc ké thira va tiép thu nhiing kinh nghiém tir
doi ngll can bd cong nhan vién giau kinh nghi¢m.
Thuong xuyén dao tao dé ning cao tay nghé, trinh d6 ctia doi ngii nhan vién, cn
bd ki thuét, can bd quan ly.
Timg budc ca tién co chu té chirc, tién luong, tién thuéng hop ly nhim khuyén
khich ting ning suat lao dong ciling nhu tao ra mdi truong thudn lgi dé mdi can
b cong nhéan vién ty khing dinh minh.
Tao diéu kién d& moi ngudi lao dong trong Téng cong ty déu cé co hdi so hiru ¢
ph?m cua cong ty nhim phat huy tinh than lam chu, gén bd thue su 1au dai vai Téng
cong ty.
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IL Tinh hinh hoat djng trong nam
‘4 Tinh hinh hoat déng san xudt kinh doanh
—  Két qua kinh doanh cht yéu cta Tong cong ty ndm 2015:

sé So sanh (%)

TT Chi tiéu PpVT | TH2014 | KH2015 | TH2015 TH KH
2014 2015
| | Vén didu 1¢ (tinh dén ngay 31/12) | Triéud | 502.875 | 603.426 | 603.426 | 120% | 100%
2 | Tong doanh thu thuan hop nhét Triéud | 3.018.092 | 2.716.200 | 2.569.974 | 85% 95%
3 | Loi nhuén trudce thué hop nhat Triéu d 110.258 110.000 126207 | 114% | 115%
4 | Loi nhuén sau thué ciia cong ty m¢ | Triéu d 84.806 84.271 85.427 101% | 101%

4 -‘-t L h A A
5 | T3 EBRIET gD CRF MUER | g 1686% | 16.74% | 1697% | 101% | 101%
diéu 1&¢ BQ

6 | Ty 1é Cb tire/von gop % 12% 12% 12% 100% | 100%
7 | Lao dgng Nguoi 028 956 927 100% 97%

(Theo bdo cdo TC hop nhat va bdo cdo tai chinh céng ty me da kiém todn nim 2015)

Téng loi nhudn trude thué hop nhat ndm 2015 1a 126,2 ty ddng, bing 114,73% ké
hoach. Trong do lgi nhudn trudce thué nam 2015 cua khéi chuyen doanh gas la 103.2 ty
dong, chiém ty trong 81,7% clia tébng lgi nhuén trude thué hop nhét. Clng véi qua trinh tai
cau tric, Tong cong ty tép trung moi ngudn lye vao nganh nghé kinh doanh chinh va timg
budc thodi vén dau tu ra bén ngoai ddi véi cdc don vi ngoai nganh kinh doanh hiéu qua

thap.
2. Té chirc va nhén su
~  Danh sch Ban diéu hanh:
1) Ho va tén: Vii Hong Khanh

- Chtrc vu hién tai: Tong Giam dbc Toéng Cong ty Gas Petrolimex - CTCP.
- Gidi tinh: Nam
- Ngay thang nam sinh: 28/8/1961
B Noi sinh: Nam Dinh
- Qudc tich: Viét Nam
- Dan tdc : Kinh
- Qué quan: Phuong Pinh, Nam Ninh, Nam Dinh

- Dia chi thuong tru:

- DPién thoai lién lac:

S6 8A tb 19B P.Lang Thuong, Q.Dong Da, HN
04.8641211




2)

- Trinh d6 vin hoa: 10/10
- Trinh d6 chuyén mon: Cit nhan kinh té, Pai hoc TCKT

- Qua trinh cOng tac:

05/1986-09/1990:
10/1990-03/1997:
04/1997-02/1998:
03/1998-01/1999:
02/1999-09/10/2002:
10/10/2002-12/2003:
01/2004 -3/2007:
04/2007 - Nay:

Chuyén vién ké toan Cong ty VAt tu va Thiét bi chuyén ding
Chuyén vién Phong Tai vy, Tdng Cong ty Xang dau VN
Truéng phong Ké toan Cong ty Xing du Bic Théi

Pho phong Kiém todn ndi bd, Téng Cty Xing dau VN
Trudng phong Ké toan tai chinh, Cong ty Gas Petrolimex

Ké toan truong Cong ty Gas Petrolimex

Uy vién HPQT, Ké toan truéng Cong ty CP Gas Petrolimex
Phé Téng Giam dbc TCT Gas Petrolimex - CTCP.

- Sb ¢b phin ndm gitr: 8.724

Ho va tén:

Pham Thanh Son

. Chtre vu hién tai: Phé Téng Gidam déc Tong Cty Gas Petrolimex - CTCP.

- Gidi tinh: Nam

- Ngay thang nam sinh: 18/9/1962

- Noi sinh: Nam Dinh

- Qudc tich: Viét Nam

- Dan tfc : Kinh

- Qué quan: Hai 16c, Hai Hau, Nam Dinh

- Dia chi thuong tru: TT cong ty XD KVI, DBuc Giang, HN
- Dién thoai lién lac: 04.8641212

. Trinh d§ vén hoa: 10/10

. Trinh d chuyén méon: Cir nhan kinh té LDTL, PHKTQD

- Qua trinh cong tac:

10/1987-6/1994:
7/1994-03/1997:
04/1997-08/1997:
09/1997-12/1998:
01/1999-03/2004:
04/2004-09/2004:
10/2004-04/2005:
05/2005 - 10/2007:
11/2007 - Nay:

Chuyén vién phong TCCB-LDTL Cdng ty XDKVI

Phé phong TCHC Xi nghiép ban 1é xang dau Ha Noi
Truéng phong TCHC Xi nghiép DV xang dau va co khi
Pho phong TCHC Coéng ty xang dau khu vuc 1

Truong phong TCHC Cong ty Gas Petrolimex

Trudng phong TCHC Coéng ty Cb phan Gas Petrolimex
Giam ddc Chi nhénh Gas Petrolimex Hai Phong

Giam dbc Cong ty TNHH Gas Petrolimex Hai Phong
Phé Thng giam d6c TCT Gas Petrolimex - CTCP.



3)

- S4 ¢b phan nim gitt: 2

Ho va tén:

Nguyén Khic Tri

- Chirc vy hién tai: Ph6 Tdng Gidm dbc Tong Cty Gas Petrolimex - CTCP.

- Gidi tinh: Nam

- Ngay thang nim sinh: 10/02/1972

- Noi sinh: An Thi, Hung Yén
o Qudc tich: Viét Nam

- Dén toc : Kinh

- Qué quan: An Thi, Hung Yén

- Dia chi thuong tra:

S&9/14/104 Dao Tén, Q. Ba Dinh, HN

- Dién thoai lién lac: 04.8641212
- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mon:

K¥ su, DH Bach Khoa HN.

- Qua trinh cong tac:

04/1993-08/1993:
08/1993-04/1995:
08/1994-08/1995:

09/1996-08/1996:
09/1996-02/1997:

02/1997-01/1999:

01/1999-11/2004:
11/2004-01/2005:
01/2005-12/2012:
01/2013- nay:

K3 su tb hoa nghiém, Cong ty XDKV III
Phong Quan ly k¥ thuat, Cong ty Xang dau khu vie 11T
Phong Kinh doanh xang diu, Cong ty Xing dau khu vye I11

Phong Kinh doanh gas, Cong ty Xiéng dau khu vuc III
Phé trudng kho gas, Cong ty Xang dau khu vuc I11

Chuyén vién phong Kinh doanh gas, Tong Cty Xing dau VN
Pho trudng phong Quan ly k¥ thuat, Cong ty Gas Petrolimex
Phé trudng phong Cong nghé Dau tu, Cty CP gas Petrolimex
Trudng phong Cong nghé PAu tu, Cong ty CP gas Petrolimex
Phé Téng giam dbéc TCT Gas Petrolimex - CTCP.

- S6 ¢b phin ndm gift: 37.084
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S6 lugng can b, nhan vién. Tém tit chinh sach va thay dbi trong chinh sich d6i

vGi nguoi lao dong.

Téng sb 120 dong cita Téng Cong ty (bao gdm cé cong ty con 100% von gop) dén thoi
didm 31/12/2015 14 935 lao dbng , co cAu lao dong theo trinh do duge thé hién nhu
sau.:

Trinh do S6 lwong Ty 1& %

Trén daihoe ' 2426
[Dgibgcva Caoding 47 47.8
hng chp ' 101 108
'So cAp va cong nhan ky thuit 34 31
'_Phé thong ' 16 17|

Tong 935

= Chinh sach dao tao.

Tong cong ty chi trong viée day manh cac hoat dong dao tao, bdi dudng, dic biét 1a vé
k§ ning nghiép vu chuyén moén dbi véi nhan vién nghiép vu tai cac don vi. Vige dao
tao tai Cong ty duge thyce hién theo hudng sau:

Péi véi lao dong truc tiép: Tdng cong ty thudng xuyén md cac 16p bdi dudmg tai chd
dé ning cao trinh do tay nghé va sy hiéu biét cua ngudi lao dong vé nganh hang.
Téng cong ty tién hanh dao tao va dao tao lai nhim nang cao hiéu qua lao dong cuia
céc lao dong hién c6. Ngudi lao dong ciing luon duge khuyén khich va tao diéu kién
tham gia céc 16p dao tao néng cao trinh d vé chuyén mén, ngoai ng, tin hoc.

Dbi v6i lao dong tai cac phong chuyén mon nghi¢p v Tong cong ty ludn tao diéu kién
cho tham gia hoc ca trong va ngoai nudc vé c4c nganh nghé chuyén mén phu hop véi yéu
cau cdng viée, tham gia cac 16p hoc bdi dudng nghiép vu ngin han vé céc ché g, chinh
séch ctia nha nudc... Nhitg cén bd cong nhin vién do Tong cong ty ctr di hoe dugce thanh
toan chi phi hoc tip va duge hudng luong theo két qua hoc tap.

* Chinh sach lrong, thuong.

Tong cong ty xdy dung quy ché vé quan 1y va phan phdi tién luong 4p dung théng
nhét trong toan Tong cong ty. Pon gia tién luong duogc xac dinh dya vao tong quy
luong (theo quy dinh cuia nha nudc vé thang bang luong, s6 luong lao dong, mirc tdi
thidu, hé s didu chinh theo vimg), san lugng ban hang sb va hiéu qua kinh doanh.
Tién luong duoc phan phéi theo nguyén tdc phan phdi theo lao dong va sir dung tién
luong nhu don bay kinh té quan trong nhét dé kich thich ngudi lao dong tich cyc tham



gia san xudt kinh doanh. Viéc phén phéi luong dugc thye hién cong khai va dan chu,
dim béo sy cong bang va hop 1y gitra cac chirc danh trong Tbng cong ty.

Sau khi ¢d phan hoa, Tong cong ty da xdy dung chinh sich luong riéng phu hgp
véi dic trung nganh nghé hoat dong va bao dam cho ngudi lao dong dugc huong
dly du cac ché do theo quy dinh ctia Nha nude. Két qua, cho thiy chinh séch luong
m&i phit hop véi trinh d9, nang lyc va cong viée cua timg ngudi tao dugc sy
khuyén khich cdn by cong nhan vién clia Tbng cong ty lam viéc hing say, gép
phin thiic ddy phat trién san xudt kinh doanh ctia Téng cong ty.

Nhim khuyén khich dong vién can bd cong nhéan vién trong Tdng cong ty gia ting
hiéu qua dong gop, tang ning suiit chit luong hoan thanh cong viéc, Tong cong ty dua
ra chinh sach thudng hang ky, thudng dot xut cho c4 nhan va tip thé. Viée xét
thudng ciin ¢l vao thanh tich cia ca nhén hodc tap thé trong viéc thuc hién tiét kiém,
sang kién cai tién vé ky thudt, vé phuong phép t& chirc kinh doanh, tim kiém dugc
khach hang méi, thi truong mdi, hoan thanh xuit sdc nhiém vu duge giao, dat dugc
hiéu qua cao trong kinh doanh, ¢6 thanh tich chéng tiéu cuc, lang phi.

Tinh hinh déu tw, tinh hinh thuc hién cdc di dn
HDQT da thudmg xuyén gidm sét tién do trién khai cdc dy 4n dau i trong diém da

duge phé duyét dé dam bao c6 thé dua vao khai thac va phat huy hiéu qua. Céc dy 4n chinh:

Tiép tuc diy manh cong tic dAu tu mdi, ddu tu nang cAp co s vt chét k¥ thuat phuc
vu san xuét kinh doanh trén toan tong cong ty nhdm ning cao ning lyc san XUt tai cac
nha méy (hoan thanh viéc di rdi kho LPG Thugng Ly va mé rong Nha may LPG Dinh
Vii), nang cao chét lugng vo binh (dau tu cac dy chuyén son stra, kiém dinh v binh
tai Hai Phong, Cin Tho); déu tu ning cao nang luc van tai,... dép img yéu cdu ngly
cang cao cua thi truong, khach hang, gop phén ning cao hinh anh, thuong hi¢u cta
Téng cong ty, gia ting san lugng, thi phan.

Hoén thanh cong tac dau tu tram nap Ha Tinh va dua vao hoat dong tir théng 12/2015;

Piu tu mua quyén sir dung dAt 1am van phong céc chi nhanh, lam cira hang kinh
doanh gas dé dan tao sy 6n dinh mang ludi, dam bao sy phat trién bén vimg ctia Tong
cong ty;

Ting cudng cong tac quan ly k¥ thudt trong toan Tbng cong ty.



4. Tinh hinh tai chinh
a)  Tinh hinh tai chinh

Chi tiéu Niim 2014 Niim 2015 téngo//;iﬁm
Doanh thu thuin 3,018,092,795,269 | 2,569,973,536,694 -14.85%
Téng gia tri tai san 2,040,731,563,260 | 2,034,561,429,325 -0.30%
Loi nhuin tir hoat dong kinh doanh 104,651,519,220 113,121,288,051 8.09%
Loi nhuén khac 5,605,996,964 13,085,656,815 133.42%
Loi nhuan truée thué 110,257,516,184 126,206,944,866 14.47%
Loi nhudn sau thué 85,134,199,044 97,272,847,666 14.26%
Ty 18 tra cb tirc 12% 12% 0.00%

b)  Cdc chi tiéu tai chinh chii yéu
Cic chi tiéu Niam 2014 | Niam 2015
Chi tiéu vé khd ning thanh todn
+ Hé sb thanh toan ngén han: TSLD/N¢ ngén han 1.08 0.71
+ Hé sb thanh toan nhanh: TSLD - Hang ton kho/Ng ngén han 0.99 0.61
Chi tidu vé co ciu von
+ Hé sb No/Tong tai san 0.69 0.68
+ Hé s6 No/Vén chu s& hitu 2.29 2.14
Chi tiéu vé ning luc hoat dpng
+ Vong quay hang ton kho: Gia vén hang ban/Hang ton kho binh quan 19.62 17.48
+ Doanh thu thudn/Téng tai san 1.48 1.26
| Chi tiéu vé kha ning sinh 1oi

+ Hé s6 Loi nhuan sau thué/Doanh thu thudn 0.03 0.04
+ Heé s Loi nhuan sau thué/Vén chu sé hitu 0.14 0.15
+ Hé sd Loi nhuin sau thué/Téng tai san 0.04 0.05
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/DT thuan 0.03 0.05




5. Co cau co déng, thay doi von dau tu ciia chit so hitu

a)  Cophin:

- Téng s CP phat hanh: 60,342,638 cd phén

- 86 ¢b phiéu quy: 3,353 ¢ phén

b) Co cau cd dong:

Co ciu ty 18 so hitu PVT: 1.000 VND
S — C6 ddng trong nuwée Cb déng nwée ngoai Téng
Gia trj Ty 18 (%) Gia tri TV 1§ (%) Gia tri Ty 1§ (%)
C6 dong sang 1ap 316,042,990 | 52.375% 0.00% | 316,042,990 | 52.375%
CP sd hifu trén 5% CP 316,042,990 | 52.375% 0.00% | 316,042,990 | 52.375%
CP s& hitu tir 1% dén 5% CP 102,770,880 | 17.031% | 20,564,910 | 3.408% | 123,335,790 | 20.439%
CP 56 hiru dudi 1% CP 147,322,840 | 24.414% | 16,691,230 | 2.766% | 164,014,070 | 27.180%
Co chu vén cb dong PVT: 1.000 VND
Cb dong trong nwée Cb dong nwéc ngodi Tong ]
Danh muc Ty 1é Ty 1€
Giatri | Ty 1§ (%) | Gid tri (%) Gi4 tri (%)
1. Cb déng Nha nudc: 316,042,990 | 52,375% 316,042,990 | 52.375%
2. C6 dong ni bj: 416,070 |  0.084% 416,070 | 0.084%
Co dong HDQT 87.240 |  0.014% 87,240 | 0.014%
Ban gidm dbc 370,860 0.061% 370,860 | 0.061%
Ban kiém sodt 30,920 | 0.005% 30,920 | 0.005%
Ké toan truémg 0 0.00% 0| 0.00%
3. C6 dong trong cong ty: 33,530 0.006% 33,530 | 0.006%
C6 phiéu Quy 33530 |  0.006% 33,530 | 0.006%
Can bd cong nhan vién
4. Co dong ngodi cng ty | 249,604,700 | 43.356% | 37,256,140 | 6.174% | 286,860,840 | 47.539%
Ca nhan 199,793,820 |  33.11% | 7,655.830 | 1.269% | 207,449,650 | 34.379%
T6 chire 49,810,880 |  8.255% | 29,600,310 | 4.905% | 79,411,190 | 13.160%
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¢)  Tinh hinh thay d6i vén dau tu cta chii s& hitu:
d)  Giao dich c6 phiéu quy: Khong c6 giao dich.
I11. Béo cdo va danh gia ciia Ban Giam dbe
L Céng tic nguéon hang

Trong nim 2015 gia CP bién dong phirc tap tiép tuc gay rat nhiéu thach thirc déi véi
cong tac diéu hanh cia Tbng cong ty trong viéc cn béng glua yéu t6 dam bao hi¢u qua
kinh doanh (giam th1eu nhung tac dong tiéu cuc clia yéu t6 chénh léch gia hang ton kho)
va yéu tb duy tri su on dinh ké hoach mua hang dé dap (mg nhu cdu ctia khach hang (gia
bién dong manh, do d6 phai duy tri tdn kho thdp lam anh hudéng tGi dy trir hang dap ing
nhu cdu ctiia khich hang) cling nhu dam bao murc tdbn kho tbi thiéu theo Nghi dinh
107/2009/ND-CP (15 ngay trén toan hé théng).

Panh gla chung, cong t4c dam bao ngudn ha‘mg trong nam 2015 da dugc thuc hién
twong dbi tot, dap tmg day du va klp thoi nguon hang kinh doanh cho céc don vi truc
thude, giam thiéu téi mirc thap nhét cac thoi diém xdy ra thiéu hang. Téng cong ty van
duy tri ty 1& hang mua dinh han (term)/ mua chuyén (spot), ty 1& noi dla/nhap khau phu
hop voi tu:ng thoi ky dé c6 duge murc gi4 nhap canh tranh nhit. Bén canh céc ddi tac cung
cap truyén thong, Téng cong ty cling da tim kiém thém cac nha cung cdp tiém ning khac
nhim da dang hoé ngudn hang cung tmg va c¢é duge muc gid canh tranh nhu Siam Gas
(Thai Lan), SK Gas (tdp doan Han Quéc), EDF Trading (tryc thude tap doan EDF cua
Phap)...

2. Cong tdac kinh doanh
a. Doi véi gas roi

Sang nam 2015, kinh té da c6 déu hiéu phuc hoi, khu vire san xXuét cong nghi¢p da
timg budc phét trién sau mot thoi gian dai suy thodi. Do vy, nhu cau st dung
nguyén/nhién liéu, trong d6 c¢6 LPG ciing tang theo. Bén canh dé, CP nam 2015 ludn duy
tri & mirc thip ciing 1a mot loi thé cho céc doanh nghiép trong viéc giam gid thanh san
phdm, md& rong san xudt kinh doanh.

Nhan biét dugc co hdi phat trién thi trudong nén ngay tir khi xdy dung ké hoach nam
2015, Tdng cong ty dd dinh huéng cac don vi phai ¢ su tang truong d6i voi san lugng
xut ban gas roi. Bén canh nhirng khich hang c6 quy mo vira phdi sau thoi glan thanh loc
di di vao 6n dinh, Toéng cong ty chi dao cac don vi ting cudng cong tac tiép thi dé tim
kiém co hoi tir cac khach hang méi. Trong quy 3/2015, Téng cong ty da ky duoc hop
ddng cung cAp Gas rdi voi 02 khach hang c6 san lugng 16n (Cong ty Samsung Thai
Nguyén, san lugng 450 tan/thang; Cong ty Formosa cung cAp 16 hang 2.300 tin trong 04
thang cudi nam). Bén canh d6 chu truong hé tro cdc cong ty Xang dau thanh vién phét
trién gas roi cling duge chu trong, nhim thic ddy ting truong san lugng xudt ban qua
kénh ndy. Vi nhimg yéu to nhu phan tich trén, san lugng xufit ban gas roi nim 2015 da
¢6 murc tang truong kha, cu thé nhu sau:

Song song vaGi cdc bién phéap gia ting san lugng xudt ban, chu truong chi trong dén
an toan va hiéu qua ban hang van duge TCT dic biét quan tdm. Do vay, i gdp ban hang
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gas roi duy tri 0 mirc khd, cong ng luan chuyén dam bao, khong phat sinh cong ng khoé
doi.
b. Déi voi gas binh

Péi vé6i kénh bén qua cc don vi xing diu: do diic diém kénh ban trai rong trén khip
c4c tinh thanh trong ca nuée véi tap quan kinh doanh va tiéu ding timg khu vuc khac
nhau, Tong Cong ty gas da trién khai cac chinh sach kinh doanh phu hgp véi thi truong
timg dia ban. Nhiéu chwong trinh duge phéi hop trién khai nhu: dinh gia béan theo timg
ving, chiét khdu san lugng, dAu tu hd trg dan gép binh 48kg, hd trg déu tu van tai, dao tao
lao dong bén gas, thuc hién cac chuong trinh khuyén mai, hd trg ban méi, hd trg xdy dung
co s vét chat ban gas, tryc tiép hd tro phan thudng cho cac don vi, lao dong truc thuoc
cdc Cong ty xing dau coé thanh tlch tét trong kinh doanh gas.. Trong nam 2015 Téng
Cdng ty cling da chuyen giao mot so thi truong dang truc tiép quan ly vé mot sé don vi
xang diu dé thong nhat cong tac thi tmcrng nham khai th4ac va phat huy hon nira céc
ngudn lyc hién hiru bén phia don vi xing diu. Céc don vi nhan chuyén giao déu co két
qué kinh doanh gas kha quan va htra hen nhidu két qua tot hon trong thoi gian tai.

Péi v6i kénh bén trye tlep Tong cong ty tap trung chi dao vé nhiéu mat ddi voi
kénh bén nay, co cdu sip xép mot s6 don vi ban hang, diéu chinh viéc 4p dung co ché
khoan nhim tao dong lyc manh mé dén ngudi lao dong va mang lai h1eu qua rd rét. San
lugng ban qua kénh truc t:cp da tang truong tot, vai trd dinh hudng vé gia ban dbi voi
binh gas 12kg va thé manh vé dich vu k¥ thuét cta binh 48kg ctia kénh bén tai céc thanh
phé 16m tiép tuc duge phét huy.

Déi véi kénh ban Dai 1y, Téng dai 1y ngoai nganh, Téng Cong ty da chi dao mot s
don vi thanh vién chu trong phat trién san luong ban ra song song vdi cac kénh ban khac.
Tai mot sé khu vuc thanh pho Ién, viéc phét trién dai ly duge chu trong xdy dung phat
trién bing nhiéu chinh sach ddng bo tir chon loc, xdy dung lai cac Tong dai ly phan ph01
quy hoach mang luéi Dai ly ban I¢, xay dung cac chinh sach khuyen khich bén hang dén
timg d6i tugng dai ly mang tinh lau dai 4n dinh va dat dugc két qua nhét dinh, nang cao
hi¢u qua cta kénh ban.

Vé cong tac vo binh, trong nam 2015, Tbng cong ty tiép tuc diéu hanh sat sao cong
tdc quan tri vo binh. Pon hang vo binh bd sung duge diéu chinh sat véi nhu cau thuc té.
Hiéu qua khai thac vo binh tiép tuc ting l1én.

Péi véi cong tac thuong hiéu, Tdng cong ty da trién khai théng nhét cac ndi dung
lién quan dén san pham gas Petrolimex nhu to roi, sd theo ddi bao hiém, tem nhén hang
hod, clip quang céo - tai lidu, ting cudng cong tic PR lén website theo cac chi truong
nhan dién théng nhat ctia Tap doan xing diu. Céc nha may dau mbi da duge trién khai hé
théng nhan dién ndi bd théng nhit nhim tao dyng hinh anh thuong hiéu ngay tir khau san
xudt dén céc khau ban hang trén thi truong theo tiéu chi san phim - dich vu gas
Petrolimex hinh thanh va xuat hién & dau thi cac hinh anh nhan di¢n ddng bo lién quan s&
hién dién théng nhét tai do.

3, Cong tdac quan ly va s dung von

Két thiic nam tai chinh 2015, tong tai san cta Tong cong ty dat: 2.034 ty dong; trong do:
Tai sén luu dong: 872 ty ddng, chiém: 42,87% tdng tai san; Tai san ¢b dinh va dau tu dai han:
1.162 ty ddng, chiém 57,13% tong tai sin.
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Trude nhimg dién bién khé khin chung ctia nén kinh té day chi phi von cua cac doanh
nghiép téng manh, Téng cong ty luon tr trong trong cong tac quan ly, sir dung von trén
nguyén tac bao toan va phat trién von Téng cong ty da sir dung linh hoat céc cong cy tai
chmh uyén chuyen trong su dung vén vay va tin dung t6i da loi thé cua Tong cong ty vé co
cAu tai san va ngudn von, vé v1ec ludn chuyen dong tién dé gia tang 191 nhudn, dong thoi uyén
chuyén trong viéc thay ddi co cAu ngudn hang r101 va hang ngoai dé glam chi phi v6n trong sy
cach biét 13i suat giita dong tién ndi va ddng tién ngoai...., ddm bao co s6 hang du trir hop Iy
dé giai phong von phuc vu san xuét kinh doanh.

Céng tac quan 1y cong ng phai thu khich hang, Téng cong ty dd dung céc bién phap
linh hoat v manh cAn thiét dé thu hdi von: chi dao va gidm sét cic don vi thyc hién nghiém
chinh quy ché quan 1y cong ng clia Téng cong ty; ra soat va dam phan véi cac khach hang dé
rit ngén thdi gian ng theo hop ddng; ting cudng cong tac kiém tra, gidm sit, ché d¢ thi dua
khen thudng ddi véi cong tac thu hdi cong ng; ting cudng cong tac phdi hop véi céc co quan
chite nang, tu véan ludt dé tim céc giai phap thu hdi cong ng; gin trach nhiém ca nhan céc cap
trong qua trinh ban hang, thu hdi cong ng.

4. Cong tac dau tw, quan Iy kj thugt

Trong nim 2015, Téng cong ty di bam sat Nghi Quyét cia HDQT phé duyét va trién

khai diu tu xay dung theo ding Quy ché PTXD; Trong do:

-Piu tLr co sO vat chat ki thuét de lam nén tang hd trog cho hoat dong kinh doanh
LPG gom: Di rdi, dAu tu ning cap md rong suc chia tai cac Nha may dau mbi tai
cac cang bién nhu Pinh Vii- Hai Phong, Tho Quang- Pa Ning, dau tu mo‘l cac day
truyén son tinh dién, day truyén tu kiém dinh tai cac Nha mdy diu méi, dau tu
phuong tién vén tai xe bon va xe chd Gas binh va céc dy an.

- Piu tu méi Tram chiét nap LPG tai Binh Dinh, Ha Tinh.

- PAu tu mua quyén sir dung dat dé xay ding md& rong mang ludi cic Cra hang va
chi nhanh kinh doanh LPG. Qua nhiéu nim kinh doanh LPG da cho thay hiéu qua
kinh doanh bén 1&, béan truc tiép c6 hiéu qua 16n nhit trén mot ddng von bo ra, vi
vay trong khi thi t:rucmg bat dong san dang ¢ vung day thi Tbng cong ty da mua
quyen str dung dit dé mé rong mang ludi ban 1€ LPG tai cac ving ¢6 strc cau 16n
gdm: Ha Noi mua 02 diém, Hai Phong mua 01 diém, Da Néng mua 02 diém.

- Sua chira céi tao nang cép ha ting co s vt chat k¥ thuét tai cac Nha may bi xudng
cap. Tai cac nha may va chi nhanh khong nhng dugc nang cap trang bi cong nghé
hién dai hon, ning suit sin xut cao hon, chit lugng san pham tdt hon ma con
nang cao dugc vi thé hinh anh cua doanh nghiép qua san phdm va co sd vt k§
thuat khang trang hién dai hon.

Téng gia gla tri dAu tu thuc hién nim 2015 cho cac hang muyc trén 1a: 96,769 ty dong.

Cac Hang muc ddu tu co s& Vit chit ky thudt, sita chira cai tao va cic diém kinh doanh m&i
phét trién mang ludi dép img di diéu kién kinh doanh theo qui dinh ctia Nha nu6c va da di
vao hoat dong hiéu qua trong ndm 2013.

5. Céng tic Té chikc — Lao djng — Tién lwong

Nam 2015, thuc hién ddng bo cac giai phap quan ly, dd dua lao dong thuc té tai
Tong cong ty, Cong ty thanh vién vé thap hon lao dong dinh bién; dong thoi ra sodt trinh
d6 chuyén mén, bd tri, sip xép lai luc lugng lao dong hién c6, phu hop vdi tiu chuan
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chitc danh va tiéu chuin dinh bién theo nguyén tic tinh gian b méy quéan ly, uu tién toi
da cho lao dong ban hang, timg budc thay ddi hop ly co céu, chat lugng lao dong dé ddp
ung yéu cau cong tac.

- Ban hanh h¢ thong chi tiéu, phuong phap tinh ning sut lao dong (NSLD); thuc
hién danh gi4, so sanh NSLD va tién luong, don vi ¢c6 NSLD cao thi tién luong cao va
nguoc lai, don vi c6 NSLD thdp thi tién luong thép; Tiép tuc thuc hign giao khoén tién
luong su, triét dé cho timg Phong/ban thudc khéi vin phong; timg Nha may LPG/Chi
nhanh/Ctra hang va cac bo phan, td, d6i truc thudc Nha may LPG/Chi nhanh/Cira hang
trén nguyén tic théng nhét vé chi tiéu giao don gia tién luong, cac don vi ¢ diéu kién nhu
nhau thi don gi4 tién luong bing nhau va c6 tinh cdc yéu to dic thi.

- Sira dbi, b sung céc quy ché, quy dinh, quy trinh quan ly ndi b theo tiéu chudn
quan 1y chét lugng 1SO 9001:2008.

6. Cong tic cong nghé thong tin

Niam 2015 Tong cong ty tiép tuc chuin héa co s& ha tang CNTT va ddy manh viéc
khai thac cac Gng tap trung da duoc trién khai; timg budc hoan thién phin mém linh vuc
kinh doanh, ké toan FTS va chuyén ddi hé théng ké toén theo huéng dan tai Thong tu 56
200/2014/TT-BTC: thuc hién khoa sd dit liéu, trién khai phan hé van tai gas rdi, kiém tra
vi tiép tuc hoan thién hé théng céc béo cdo quan tri; trién khai tiép viéc xdy dung ké
hoach cong viéc, theo ddi va danh gia trén ph?’in mém, hiéu chinh, hoan thién viéc cip nhat
hé théng van ban phép quy, ISO, phan mém quén tri cong viéc Vnoffice. Day manh viéc
tng dung, khai thac t6i da céc tinh ning cta phan mém dé quan ly, diéu hanh hoat dong
san xuit kinh doanh; tmg dung dé tic nghiép, quéan ly tir xa qua cdc phuong tién thong tin
di dong; ddy manh viéc quang ba thuong hiéu, hinh anh Téng cong ty qua trang web; tiép
tuc trién khai hd trg phin mém quan 1y khich hang béan 1¢é Gas ddi véi céc cira hang kinh
doanh gas ctia cac Cong ty xang diu; tng dung phén mém vao quan ly cong tac chim
cong, trién khai hé théng camera gidm sat cho cac nha may....

Viéc ning cAp chudn héa ha ting, trién khai cdc tmg dung quan trj tdp trung cho
phép quan ly théng nhat, xuyén sudt tir trén xudng dudi da timg bude gop phan ning cao
duoc hidu qua cong tac quan ly, dam bao sy nhanh chong, chinh x4c, minh bach cta thong
tin, h3 tro cho céc cip lanh dao, quan Iy ra quyét dinh nhanh va chinh xac hon dong thoi
cling cho phép quén ly, tic nghiép ¢ moi lic, moi noi.



IV. Panh gia ciia Hpi ddng quan tri vé hoat dong ciia Cong ty
Hoi ddng quan tri Tong cong ty Gas Petrolimex — CTCP ndm 2015 bao gdm cic ong,
ba c6 tén dudi day:

1. Ong  Trinh Quang Vinh - Chu tich HbQT
2. Ong  Tran Vin Thanh s Uy vién HPQT ( Dén 04/2016)
3. Ong  ViiHong Khénh = Uy vién HDQT ( Tir 05/2016)
4. Ong  Nguyén Quang Ding - Uy vién HDQT
5. Ong  Nguyén Vin Liang 2 Uy vién HDQT
6. Ba Nguyén Thanh Huyén " Uy vién HDQT

Cin ¢t nhiém vu va quy@én han tai Diéu 1¢ T chirc va hoat dong ctia Téng cong ty Gas
Petrolimex-CTCP, trong nim qua HDQT da thuc hién dugc nhiéu phlen hop ctia Hoi
ddng dudi cac hinh thie tir hop tép trung dén cac hinh thirc tryc tuyén, hinh thirc lay y
kién bang vin ban. Tai cdc phién hop, trén co s& nhitng béo cdo clia Téng giam dbc vé
tinh hinh hoat dong ctia Téng cong ty ciing nhu céc giai phap t6 chirc hoat dong san xuét
kinh doanh trong timg giai doan dé dam bao hoan thanh tét céc chi tiéu ké hoach dugc
giao, cac thanh vién HDQT da di sau ban bac, phén tich dé tir d6 c6 nhitng chi dao sat vdi
tinh hinh hoat dong cia Tong cong ty lhong qua nhiéu hinh thirc da dang nhu chi dao truc
tiép tai mdi cudc hop va/hodc Nghi quyét sau mdi cudc hop. Cac hoat dong cu thé trong
ndm nhu sau:

e (Cong tac didu hanh hoat dong san xudt kinh doanh:

Trén co s nhimg danh gia, phan tich vé tinh hinh kinh té, xa hoi anh hudng téi hoat
dong san xuat kinh doanh cua Téng cong ty; nhimg nd luc, phin diu va két qua dat dugc
trong nidm 2014, tir d6 dua ra nhitng nhan dinh, danh gia nhan t6 thuén lgi, khé khin ¢
tac dong dén hoat dong kinh doanh clia Tbng cong ty trong nam 2015; can ¢l céc chi tieu
co ban dugce Pai hoi dong c¢d déng nim 2015 théng qua, Hoi dong quan tri da trién khai
giao ké hoach san xudt kinh doanh chi tiét cho toan Tng cong ty va cac cong ty TNHH
Gas Petrolimex truc thude. V&i quyét tam phin d4u hoan thanh cac chi tiéu ké hoach da
duoc giao, ngay sau khi thyuc hién giao ké hoach chi tiét cho cac don vi, HDQT da bam st
qua trinh trién khai thyc hién ké hoach ctia Tong cong ty. Tai timg phién hop cia HPQT,
trén co s& bao cdo cua Tong giam dbc, HDQT da phan tich, danh gid va dua ra nhimg
nhén dinh, chi dao kip thoi nham dam bao hoat dong sén xuit kinh doanh sat véi tinh hinh
thuce té ctia Tdng cong ty va su bién dong cliia moi trudng kinh doanh tir d6 ¢6 nhimg giai
phép, nhitng chi dao phui hop trong céc giai doan tiép theo.

Két qua hoat dong kinh doanh ctia Téng cong ty trong nam qua dat dugc rat kha quan.
Téng doanh thu dat 2.569 ty dong, dat 95% ké hoach nim; L¢i nhun dat 126,207 ty
ddng, bing 115% ké hoach giao; ¢d tire tam chi 12%/vén diéu 1¢.

e Cong tac tb chirc va déi méi mé hinh hoat dong

Trong nam 2015, Tong cong ty tiép tuc thye hién dinh huéng mang tinh chién lugc vé
viée tai cAu tric, sap xép lai mé hinh td chirc theo huéng uu tién cac ngudn lyc dé phat

trién thi tmorng, to chire quan ly kinh doanh theo huéng théng nhét vé mo hinh, thuén lgi
trong viée t6 chirc phat trién thi trudng, giam thidu canh tranh ndi bg,... HDQT da chi dao
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Téng cong ty thudng xuyén ra soat, danh gia lai mo6 hinh hoat dong, sip xép lai mang ludi
ban hang dé nang cao hon nira hi¢u qua kinh doanh. Cu thé:

Tiép tuc thuc hién tai Tong cong ty va chi dao cac Cong ty thanh vién ra soat trinh do
chuyén mon nghiép vu ngudi lao dong, bd tri, sip xép lai lue luong lao _ddng hién co,
phu hgp vdi tiéu chuan chitc danh va tiéu chuén dinh bién theo nguyén tic tinh gian bo
may quén ly, wu tién toi da cho lao dong ban hang, timg budc thay dbi hop 1y co cau,
chét lugng lao dong.

Thuc hién hd so bd nhiém Téng giam doc téng cong ty theo ding quy dinh cia Phap
luat va Téng cong ty;

Thyec hién chu truong quan ly chit ché lao dong; tai thoi diém 31/12/2015 s6 lao dong
c6 mit toan Tong cong ty 1a 935 lao dong, thap hon ké hoach 21 lao dong.

Thuce hién ban giao lai cong tac to chire kinh doanh tai mot s6 dia ban cho cic cong ty
xang dau quan ly sau khi da dugc cung cd, gia tang thi phén dé nang cao hon nita hi¢u
qué kinh doanh, khai théc tét hon nita co s& vat chét ctia Petrolimex;

Ddy manh cong tac ph01 hop, hd trg céc cong ty xdng diu thanh vién cta Tép doan
xang dau Viét Nam dé mé rong mang ludi kinh doanh, gia tang thi phan cta Tong
cong ty; dong thdi khai thac ngay moét tot hon hé¢ thong mang ludi phan phdi riéng cé
ctia hé théng Petrolimex, tao sy phat trién 6n dinh va bén vimg;

Tang cudng cong tac quan ly hoat dong cia cac cong ty con, cde chi nhanh tryc thuge
nhim gia ting san lugng xudt ban, gia ting thi phﬁn va ning cao hi¢u qua kinh doanh;
o Dbi voi cong tac diu tu co s vat chit nganh hang;

HDQT da thudng xuyén giam sat tién do trién khai cac du 4n dau tu trong diém da

duoc phé duyét dé dam bao co thé dua vao khai thac va phat huy hiéu qua. Cac dy én
chinh:

Tiép tuc day manh cong tac dau tu moi, dau tur nang clp co s& vét chat ky thudt phyc
vu san xuét kinh doanh trén toan téng cong ty nhim ning cao ning luc san xuat tai céc
nha may (hoan thanh viéc di roi kho LPG Thugng Ly va mé rong Nha mdy LPG Dinh
Vii), ndng cao chat lugng vé binh (ddu tu cic day chuyén son sira, kiém dinh v0 binh
tai Hai Phong, Can Tho); dau tu ning cao ndng lyc van tai,... dap ung yéu cau ngay
cang cao cua thi truong, khach hang, gép phin nang cao hmh anh, thuong hi¢u cua
Tdng cong ty, gia ting san lugng, thi phan.

Hoan thanh cong tac déu tu tram nap Ha Tinh va dua vao hoat dgng tir thang 12/2015;

Piu tu mua quycn str dung dat 1am vin phong c4c chi nhanh, lam ctra hang kinh doanh
gas dé& dan tao sy on dinh mang ludi, ddm bao sy phat trién bén ving cua Tong cong

ty;
Ting cudng cong tac quan ly k¥ thudt trong toan Tbng cong ty.

e  (Cong tac hoan thién cac quy ché quan ly:

HDQT da chi dao xay dung Quy ché tlen luong, thu lao, tién thudng ctia can bd quan
ly Téng cong ty phi hop véi thay dbi vé chinh sach tién luong ciia Nha nude, chi dao
dinh hudng cua Tép doan xang diu Viét Nam. Ddng thoi thyc hién stra d6i Quy ché
tién luong ctia ngudi lao dong Tong cong ty va cac cong ty thanh vién;

Xay dyng va ban hanh Quy ché phong chay chita chdy va an toan vé sinh lao dong;
tiép tuc chi dao Tong cong ty thuce hién sira dbi, ban hanh céc quy dinh, quy trinh theo
tiéu chuin quan ly chat lugng 1SO;
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- Thyc hién ty quyén cta Pai hoi Bong c¢d dong nam 2015, HDQT da thyc hién sira dbi
Didu 1¢ t6 chirc va hoat dong cua Tdng cong ty va cic cong ty TNHH Gas Petrolimex
thanh vién cho phi hgp véi nhilmg quy dinh ctia Luét doanh nghiép s6 68/2014/QH13;

- Vé cong tac tién luong, HDQT di thyc h1en giao ké hoach tién lwong, don gia tién
luong gdn vdi cac chi tiéu nhi¢m vy San xut kinh doanh theo huéng tach thanh céc
khéi vin phong Téng «cdng ty/Cong ty, Chi nh4nh/Cira hang va Nha mady; chi dao céc
cong ty thanh vién trlcn khai giao khodn sau, tri¢t dé téi céc don vi co s& va ngudi lao
dong truc tiép san xuat kinh doanh.

- Chi dao cac cong ty TNHH thanh vién trién khai xay dyng, giao khoédn tién luong séu,
triét dé cho timg Phong/ban thugc khdi vin phong; timg Chi nhénh, ctra hang va cac
bo phan, to doi true thude khéi Chi nhanh/Cua hang trén nguyén tic thong nhat vé chi
tidu giao don gid tién luong, céc don vi ¢o diéu kién nhu nhau thi don gia tién luong
bang nhau va c6 tinh cic yéu t dic thu vé lgi thé thuong mai, lich st......

e Danh gia hoat dong quan ly, gidm sat ndm 2015:

- Trong nam 2015, HDQT Tong cong ty da thye hién t6t vai tro chi dao, quan ly va
gidm sat toan dién céc hoat dong san xuét kinh doanh ctia Téng cong ty va viéc chap
hanh cac ché d6 chinh sach cua Péang va Nha Nude. Tai cac phicn hop cua HDQT,
trén co s& bdo cao hoat dong sian xuat kinh doanh do Ban diéu hanh trinh bay, HDQT
di kip thoi ban hanh cac Nghi quyét, Quyét dinh va cac quy dinh phit hop voi dleu
kién van hanh ctia Tong cong ty trong timg giai doan. Théng qua cac Nghi quyet
Quyét dinh HDQT da néu ra cac dinh hudng, giai phap diing dan va kip thoi dé chi
dao hoat dong cua Téng cong ty ddm bio hoan thanh tt cac chi tiéu ké hoach da duge
Pai hoi Dong C6 dong thong qua va giao nhi¢m VAl

- Thudng xuyén ra soat vi¢c thuc hién Diéu 1& va td chic hoat dong cta Téng cong ty
cling nhur cac Quy ché quan ly cta Tbng cong ty dam bao sy phit hop véi tinh hinh
phét trién cta Tong cong ty. Thyc hién cong tic kiém tra, gidm sat vige chép hanh cic
Quy ché da ban hanh; thudng xuyén xem Xét cac kién nghj ctia Téng giam dbc dé c6
nhiing diéu chinh, b sung, stra d6i cho phi hop.

- Tiép theo nhimg chu truong da thuc hién trong niam 2014, HPQT da chi dao thuc hién
ban giao cdng tac kinh doanh gas tai mot s6 khu vuc sang cho cac cong ty xang dau tai
dia ban nhﬁm str dung hiéu qua hon ngudn lye va loi thé cua hé thong phén phéi trong
nganh; sép xép lai cong tac quan ly cac chi nhanh cho phu hgp vdi yéu cau phat trién
cua thi trudng, giam thiéu viée canh tranh ndi bd trong Tbng cong ty, ning cao hiéu
qué kinh doanh va kha nang canh tranh trén thj truong.

- HPQT da luén bam sat tinh hinh trién khai cac dy an dau tu 16m, kip thoi ban hanh cac
Nghi quyet diéu chinh, thay d6i nham tao diéu kién ddy nhanh cong tac trién khai cac
du 4n diu tu..

e Thuc hién tEmg von Diéu 18
Thue hién Nghi quyét Dai hoi ddng cb déng nam 2015 vé viée thuc hién tang von diéu

1& cua Tong cong ty, Hoi dong quan tri di hoan tht viée ting von diéu 16 tong cong ty l1én

603.426.380.000 ddng va hoan thanh céc thi tuc dua cd phan méi phat hanh vao luu ky

trén thi trudong chimg khoén theo ding céac quy dinh cua Phép ludt.
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V. Quaén tri cong ty
1. Héi dong quan tri

a)  Thanh vién va co cau cia Hoi dong quan tri:

STT Ho tén Chiic vy S6 CP s hiru Ghi chu
1 | Trinh Quang Vinh Chu tich 0 CP Khong diéu hanh
2 | vii Hong Khéanh uv 8,724 CP Diéu hanh
3 Nguyén Quang Diing Uv 0 CP Khéng diéu hanh
4 | Nguyén Vin Ling uv 0 CP Khong diéu hanh
5 | Nguy@n Thanh Huyén uv 0 CP TV doc lap

b)  Cac tiéu ban thuoc Hoi ddng quan tri: HDQT khong ¢6 céc tiéu ban.
¢)  Hoat dong ciia Hoi déng quan tri: Trong ky HDQT Téng cong ty d to chic duge

04 phién hop.
e Cic nghi quyét ctia Hoi dong quan tri trong nam:
STT S6 nghi quyét Ngay Noi dung
1 002/PGC-NQ-HDPQT | 13/03/2015 | V/v Diéu chinh tién luong can by quan 1y TCT nam 2014
2 | 005/PGC-NQ-HDQT | 31/03/2015 | V/v Tam giao ké hoach SXKD 2015
3 | 036/PGC-NQ-HPQT | 24/04/2015 | V/v B nhiém Tdng giam dbc TCT
4 | 037/PGC-NQ-HPQT | 06/05/2015 | V/v Phé duyét quyét toan kho LPG Tho Quang — Da Ning
5 | 069/PGC-NQ-HPQT | 29/05/2015 | V/v Lya chon don vi kiém toan de lap
6 070/PGC-NQ-HDQT | 29/05/2015 | V/v Phén phdi quy phic loi va khen thuong 2014
7 080/PGC-NQ-HDPQT | 22/07/2015 | V/v Mua quyén st dung dét cho PGC Da Niéng
8 | 081/PGC-NQ-HDPQT | 27/07/2015 | V/v Bb sung dy toén cdng trinh tram Chiét nap Ha Tinh
9 | 083/PGC-NQ-HPQT | 10/08/2015 | V/v Ban hanh Qui ché phong chay
10 | 084/PGC-NQ-HPQT | 20/08/2015 | V/v Mua quyén sir dung dat cho PGC Da Nang
11 | 085/PGC-NQ-HPQT | 07/09/2015 | V/v Diu tu xe bon chd LPG
12 | 090/PGC-NQ-HDPQT | 05/11/2015 | V/v Mua quyén sir dung dét cho PGC Ha Néi, PGC HP
13 | osapacampar |ovizaots | e A e HCD thaimg nén 2016
14 | 093/PGC-NQ-HPQT | 11/12/2015 | V/v Tang von cho cac Cong ty TNHH Gas Petrolimex
15 | 094/PGC-NQ-HPQT | 11/12/2015 | Nghi quyét hop HPQT
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2, Ban Kiém sodt

a)  Thanh vién Ban kiém soét:

STT Ho tén Chirc vy S6 CP s hiru
1 | Kiéu van Chién | Truéng Ban Kiém soat Chuyén trach 0 CP
2 | Lé Thi Hai Thanh vién Ban Kiém so4t Chuyén trach 19 CP
3 | DodnDuy Pao | Thanh vién Ban Kiém soat Kiém nhiém 3,073 CP

b)  Hoat dong cua Ban kiém soat:
Ban Kiém soat Téng cong ty di thuc hién Kiém soat Téng cong ty theo dung Luét Doanh
nghiép, dung Diéu 1é Tong cong ty qui dinh.

- Ban Kiém soét tuan thu quy dinh tién hanh cac cudc hop thudng ky hang quy, ngoai
ra con thudong xuyén gap go, trao dbi dé thuc hién cong viéc trong cdng téc kiém soAt.

- Ban Kiém soét da bam sét cic ndi dung duge thong qua tai Nghj quyét Dai hoi dong
Cd dong thuong nién 2015. Gidm sat tinh thyc thi ndi dung nhimg quyét nghi cua
Hoi ddng Quan tri (HPQT) sau mdi phién hop;

- Tham du 100% céc cudc hop dinh ky ciia HDQT va dua ra céc ¥ kién g6p y trong
pham vi trach nhiém va quyén han;

- Tham du c4c phién hop giao ban, hop theo chuyén dé ctia Ban Piéu hanh dé tham gia
y kién dbi vé6i viéc chi dao hoat dong SXKD.

- Xem xét cic béo céo tdng két tai chinh, kinh doanh hang thang, quy do Ban biéu
hanh chudn bi dé kip thoi cap nhat thong tin cho cong tac kiém sodt;

- Xem xét va c6 ¥ kién vé nhing van dé dugc dua ra trong bdo céo cla Kiém toan doc
lap, Bao céo glri cac co quan chirc nang;

- Thue hién kiém tra dinh ky va kiém tra chuyén dé, dd danh gi toan dién tinh hinh
thuc hién KH SXKD nam 2015 va viéc trién khai mot sd chinh sach lén trong cong tac
kinh doanh nhu: Céng tac h3 trg ban hang, thyc hién co ché khoan toan dién déi véi céc
cira hang, chi nhanh, quan ly vo binh, quan ly ngudn hang, quan ly cong ng... Sau kiém tra
da ¢6 kién nghi kip thdi véi HDQT va Ban Diéu hanh ddi véi nhiing vén dé con ton tai,
nhitng van d& cin diéu chinh, bd sung.
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i

Cdc giao djch, thu lao, cac khoan loi ich cia Hoi dong quan tri, Ban tong giam

doc, ban kiém soat.

a) Luong, thu lao:

Tién lwong

Thu lao

WA~ » ..

STT Ho va tén Chirc vu Ghi cha
(1.000d) | (1.000 @)
1 | Trinh Quang Vinh CT HPQT 720,000
) UV HPQT bén
Trin V ; ) 47,500
3 || emo. Vi T Ténggigmdbe | 217 43,000\ 311052016
UV HPQT Tur
. , 346,500 63,000
. Téng giam dd : t 01/06/2016
3 | Vi Hong Khanh s e e
Ph6 TGP 225,000 Ny
4 | Nguyén Vian Ling UV HDPQT 108,000
5 | Nguyén Quang Diing UV HPQT 108,000
6 | Nguyén Thanh Huyén UV HPQT 108,000
7 | Kiéu Vian Chién Trudng BKS 540,000
8 | Dodn Duy Pao UV BKS 75,6000
9 | Lé Thi Hai UV BKS 378,000
10 | Pham Thanh Son Phé TGD 540,000
11 | Nguyén Khic Tri Pho TGD 540,000

b) Giao dich ¢6 phiéu ctia ¢d dong ndi bd: Khong cé giao dich.

¢) Hop ddng hoiic giao dich vdi c¢b dong ndi bo: Khong co.
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VL Bio cdo tai chinh

1. Ykién kiém todn

*Theo ¥ kién ctia chiing t6i, bédo céo tai chinh hgp nhét kém theo di phan 4nh trung
thue va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cia Tong cong ty tai
ngay 31 thang 12 nim 2015 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t& cho nim tai chinh két thic ciing ngay, phi hgp véi céc chuén muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén
viéc 14p va trinh bay bao céo tai chinh.”

(trich dén tir bdo cdo tai chinh hop nhdt ndm 2015 da kiém todn)

2.  Bdo cdo tai chinh dwoc kiém todn

(Dinh kem sau)
TONG CONG TY GAS PETROLIMEX-CTCP

TONG GIAM F)ﬁ("
“f f -"’_’t"/ “r// ;
a8 7B 1 s ’;’.r 040

o d -
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Deloitte

TONG CONG TY GAS PETROLIMEX - CTCP
(Thanh Idp tai medc Céng hoa xa héi chi nghia Viét Nam)

BAO CAO TAI CHINH HQOP NHAT
PA PUQC KIEM TOAN

Cho nim tai chinh két thic
ngay 31 thang 12 nam 2015



TONG CONG TY GAS PETROLIMEX - CTCP ’
Téng 20, toa nha MIPEC TOWER, 56 229 Téy Son, quin Déng Pa
Ha Noi, CHXHCN Viét Nam

MUC LUC

NOI DUNG

BAO CAO CUA BAN TONG GIAM POC

BAO CAO KIEM TOAN POC LAP

BANG CAN POI KE TOAN HOP NHAT

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
BAO CAO LUU CHUYEN TIEN TE HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT



TONG CONG TY GAS PETROLIMEX - CTCP :
Tang 20, toa nha MIPEC TOWER, s6 229 Tay Son, quén Déng Pa
Ha Noi, CHXHCN Vigt Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm déc Téng Céng ty Gas Petrolimex - CTCP (goi tit la “Téng Céng ty”) dé trinh bdo cdo nay
clng véi béo cdo tai chinh hop nhét cia Tong Cong ty cho nam tai chinh két thiic ngay 31 thang 12 nim 2015.
HOQI PONG QUAN TRI VA BAN TONG GIAM POC

Cac thanh vién ciia Hoi dong Quan trj va Ban Téng Gism déc Téng Céng ty da didu hanh Téng Céng ty trong
nam va den ngay 1ap béo céo nay gbm:

Hoi ddng Quin trj

(:)ng Trinh Quang Vinh Cha tich

Ong Tran Vin Thanh Uy vién (mién nhiém ngay 01 thang 6 nim 2015)

Ong Vii Hong Khénh Uy vién (bb nhiém ngay 01 thang 6 ndm 2015)

Ong Nguyén Quang Diing Uy vién

Ong Nguyén Vin Lang Uy vién

Ba Nguyén Thanh Huyén Uy vién

Ban Téng Giam déc

Ong Vii Hong Khénh Tong Gigm dbc (bd nhiém ngay 01 théng 6 nam 2015)
Ong Tran Van Thanh Tong Gidm doc (n;ié‘n nhiém ngay 01 théang 6 nam 2015)
Ong Pham:[‘han]g Son Ph6 Tong Gidm dbc

Ong Nguyén Khac Tri Pho6 Tong Giam déc )

Ong Nguyén Hitu Quang Phé Tong Giam déc (bd nhiém ngay 01 thang 2 nim 2016)

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm déc Téng Céng ty c6 trach nhiém I4p bio cdo tai chinh hop nhét cho nim tai chinh két thic
ngdy 31 thang 12 nim 2015 phan 4nh mot cach trung thuc va hop Iy tinh hinh tai chinh ciing nhu két qua hoat
dong kinh doanh va tinh hinh hru chuyén tién té cua Téng Céng ty trong ndm phit hop véi chudn muc ké toan,
ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phdp ly c6 lién quan dén viéc 14p va trinh bay béo céo tai
chinh. Trong viéc 13p béo cao tai chinh hop nhét nay, Ban Téng Giam déc dugc yéu ciu phai:

e  Lua chon c4c chinh sich ké toan thich hop va ap dung céc chinh sach d6 mot cich nhét quan;

® Duara cic xét doan va uéc tinh mot cach hop ly va than trong;

® Néurd céc nguyén tic ké toan thich hop c6 duoc tuan thi hay khong, c6 nhimg 4p dung sai léch trong yéu
cén duogc cong bb va giai thich trong béo cdo tai chinh hop nhat hay khong;

® Lap bdo cdo tai chinh hop nhét trén co s¢ hoat ddng lién tuc trir trudong hop khong thé cho ring Téng Cong
ty s& tiép tuc hoat dong kinh doanh; va

*  Thiét ké va thyc hién hé théng kiém soat ndi by mot cach hiru hiéu cho muc dich Iap va trinh bay bao cdo tai
chinh hop nhét hop 1y nhdm han ché rii ro va gian lan.

Ban Téng Giam déc Téng Céng ty chiu trach nhi¢m dam bao ring s6 ké toan dugc ghi chép mét cach phu hop
dé phan anh mot cach hop 1y tinh hinh tai chinh ctia Téng Céng ty & bt ky thoi diém nao va dim bio rang béo
céo tai chinh hop nhit tuan thi chuin muc ké toan, ché do ké toan doanh nghi€p Viét Nam va cac quy dinh phap
ly ¢6 lién quan dén viéc 18p va trinh bay b4o cdo tai chinh. Ban Téng Gidm déc cling chiu trach nhiém dam bao
an toan cho tai san cia Téng Cong ty va thuc hién cac bién phap thich hop dé ngan chin va phét hién cac hanh vi
gian 14n va sai pham khéc. >

¥iam doc xac nhén ring Téng Cong ty da tudn thi cdc yéu cdu néu trén trong viéc 14p bao cio tai

Ngay 16 thang 3 ndm 2016

2\

i‘ .
£ X
gsx

DE

=

157



Deloitte.

Tang 12A, Toa nha Vinaconex
34 Lang Ha, Quan Béng Da,
Ha Noi, Viét Nam

Tel : +844 6288 3568

Fax: +844 6288 5678
www.deloitte.com/vn

S6: 4Q% /VNI1A-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh giri: Céc C6 dong ,
Hji dﬁng Quin trj va Ban Tong Giam déc
Tong Cong ty Gas Petrolimex - CTCP

Chiing t6i da kiém toan bao c4o tai chinh hop nhét kém theo ciia Téng Cong ty Gas Petrolimex - CTCP (goi it
la “Tong Céng ty”), duoc lap Ngay 16 thang 3 nam 2016, tir trang 04 dén trang 42, bao gdm Bang can déi ké
toan hop nhét tai ngay 31 thang 12 nam 2015, B4o cdo két qua hoat dong kinh doanh hop nhét, bao céo luu
chuyén tién té hop nhét cho nim tai chinh két thac cung ngay va Ban thuyét minh béo céo tai chinh hop nhét (goi
chung 1a “béo cdo tai chinh hop nhét”).

Trdach nhi¢m ciia Ban T 5ng Gidm déc

Ban Téng Giam déc Tong Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y béo céo tai
chinh hop nhét cua Téng Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Vigt Nam va céc quy
dinh phép 1y c6 lién quan dén viec 1ap va trinh bay bdo c4o tai chinh va chiu trach nhiém vé kiém so4t noi bo ma
Ban Tong Giam déc xac dinh 1a cin thiét dé dam bio cho viéc 1ap va trinh bay bo cdo tai chinh hop nhat khong
¢6 sai s6t trong yéu do gian 1an hoic nham l4n,

Trdach nhi¢gm ciia Kiém todn vién

Trach nhi¢m cia ching t6i 1a dua ra ¥ kién vé béo cdo tai chinh hop nhét dua trén két qua cta cudc kiém toan.
Chiing t6i da tién hanh kiém toan theo chudn myc kiém toén Viét Nam. Céc chudn muc nay yéu cau chiing toi
tudn thu chuin muc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat
dugc su dam bao hop 1y vé viéc liéu bao cdo tai chinh hop nhét cta Tdng Cong ty ¢6 con sai sot trong yéu hay
khong.

Cong viéc kiém toan bao gém thuc hién céc thi tuc nhdm thu thdp cac béng chung kiém toén vé cac sé liéu va
thuyét minh trén b4o cdo tai chinh hop nhét. Cac thu tuc kiém toan duoc lua chon dua trén xét doan cia Kiém
todn vién, bao gom dénh gia rui ro c6 sai st trong yéu trong bdo cdo tai chinh hop nhat do gian 14n hodc nhdm
1an. Khi thyc hién danh gi4 céc rii ro nay, Kiém toan vién da xem xét kiém sodt ndi bg ciia Téng Cong ty lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh hop nhét trung thuec, hop 1y nham thiét ké cac thu tuc kiém toan
phu hop véi tinh hinh thyc té, tuy nhién khong nhim muc dich dua ra y kién vé hiéu qua cua kiém soat noi bo
clia Tong Cong ty. Cong viéc kiém toan cling bao gdm dénh gia tinh thich hop ctia cac chinh sach ké toan dugc
ap dung va tinh hop ly ctia céc uéc tinh ké todn cia Ban Tong Gidm déc ciing nhu danh gi viéc trinh bay tong
thé bao céo tai chinh hop nhét.

Chiing t6i tin tudng ring cac bing chung kiém toan ma ching t6i da thu thap duoc la day du va thich hop 1am co
s& cho y kién kiém toan cua ching toi.

Céng ty TNHH Deloitte Viét Nam

Tén Deloitte dwoc dung dé chi mot hodc nhidu thanh vién cia Deloitte Touche Tohmatsu Limited, mot cong ty TNHH c6 tru sé tai Anh,
va mang lwéi cac hang thanh vién - mai thanh vién 1a mét té chirc doc lap vé mat phap ly. Deloitte Touche Tohmatsu Limited

(hay “Deloitte Toan cau”) khéng cung cép dich vu cho cac khach hang. Vui long xem tai website www.deloitte.com/about

dé biét thém thong tin chi tiét vé co cAu phap ly ciia Deloitte Touche Tohmatsu Limited va cac hang thanh vién.
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Deloitte.

BAO CAO KIEM TOAN POC LAP (Tiép theo)

7 r s A > oA s Py
Y kién cia Kiém todn vién

Theo y kién ciia chiing t6i, béo céo tai chinh hop nhét da phan anh trung thuc va hop ly, trén céc khia canh trong
yéu, tinh hinh tai chinh cua Téng Cong ty tai ngay 31 thang 12 nam 2015, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay, phit hop v6i chudn muc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao céo tai
chinh.
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Ping Chi Diing Tao Hai Nhan

Phé Tong Giam déc Kiém toan vién

Gidy chimg nhan dang ky hanh nghé kiém toan Gidy chimg nhan dang ky hanh nghé kiém toén
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TONG CONG TY GAS PETROLIMEX - CTCP

Tang 20, tda nha MIPEC TOWER, s6 229 T4y Son, quin Déng Pa

B4o cdo tai chinh hgp nhit

Ha Noi, CHXHCN Viét Nam Cho nam tai chinh két thic ngay 31 thang 12 nam 2015
BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2015
MAU SO B 01-DN
Don vi: VND
P . Thuyét

TAI SAN Misé 31/12/2015 31/12/2014
A. TAI SAN NGAN HAN 100 872.489.157.719 1.350.565.822.050
I. Tién va cic khoin twong dwong tién 110 5 55.824.604.848 170.367.170.307
1. Tién 111 47.305.438.181 49.567.170.307

2. Céc khoan tuong duong tién 112 8.519.166.667 120.800.000.000

IL Cic khoin diu tir tai chinh ngin han 120 6 411.000.000.000 763.324.034.500
1. Chirng khoan kinh doanh 121 2.610.000.000 22.987.340.187

2. Du phong giam gié chimg khoan kinh doanh 122 (1.610.000.000) (8.731.305.687)

3. Dau tr nim giir dén ngay d4o han 123 410.000.000.000 749.068.000.000
111 Cic khoan phii thu ngin han 130 263.877.629.183 277.391.810.111
1. Phai thu ngén han ciia khach hang 131 226.070.962.025 233.188.733.963

2. Tra trude cho ngudi ban ngén han 132 16.402.744.642 37.884.797.263

3. Phai thu ngén han khéac 136 7 36.140.382.476 23.987.308.811

4. Dy phong phai thu ngén han kh6 doi 137 8 (14.736.459.960) (17.669.029.926)

IV. Hang tdn kho 140 9 126.887.073.553 109.930.122.084
1. Hang ton kho 141 131.856.649.133 112.656.664.486

2. Dy phong giam gia hang tdn kho 149 (4.969.575.580) (2.726.542.402)

V. Taisin ngin han khic 150 14.899.850.135 29.552.685.048
1. Chi phi tra truéc ngén han 151 16 860.528.849 2.220.568.327

2. Thué gié trj gia tang dugc khiu trir 152 13.736.480.211 26.858.094.306

3. Thué va céc khoan khac phai thu Nha nuéc 153 14 302.841.075 474.022.415

B. TAI SAN DAI HAN 200 1.162.072.271.606 690.165.741.210
L. Cic khoan phii thu dai han 210 947.589.259 116.890.000
1. Phai thu dai han ciia khach hang 211 781.791.259 .

2. Phai thu dai han khac 216 7 165.798.000 116.890.000

IL Taisin cb dinh 220 401.627.743.056 356.316.110.444
1. Tai san c6 dinh hiru hinh 221 10 368.809.197.857 333.646.351.693

- Nguyén gid 222 703.622.021.148 626.767.592.966

- Gid tri hao mon liiy ké 223 (334.812.823.291) (293.121.241.273)

2. Tai san ¢ dinh v6 hinh M U 32.818.545.199 22.669.758.751

- Nguyén gid 228 43.248.828.051 29.957.820.973

- Gid tri hao mon liiy ké 229 (10.430.282.852) (7.288.062.222)

I1L Bit djng sin diu tr 230 12 7.739.071.205 7.921.664.537
- Nguyén gi4 231 9.043.165.265 9.043.165.265

- Gi trj hao mon luy ké 232 (1.304.094.060) (1.121.500.728)

IV. Tai sin dé dang dai han 240 14.261.624.864 7.528.990.855
1. Chi phi x4y dung co ban d& dang 242 13 14.261.624.864 7.528.990.855

V. Diu tir tai chinh dai han 250 6 397.000.000.000 -
1. Dau tu ndm giir dén ngay d4o han 255 397.000.000.000 -

VL Tai sin dai han khic 260 340.496.243.222 318.282.085.374
1. Chi phi tra trudc dai han 261 16 339.539.545.092 317.348.590.378

2. Tai san thué thu nhap hodn lai 262 956.698.130 933.494.996
TONG CQNG TAI SAN (270 = 100 + 200) 270 2.034.561.429.325 2.040.731.563.260

Cdc thuyét minh tir trang 9 dén trang 42 la mgt bo phan hop thanh cia bdo cdo tai chinh hop nhat
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TONG CONG TY GAS PETROLIMEX - CTCP
Téng 20, tba nha MIPEC TOWER, s6 229 Tay Son, quén Pbng Pa _ Bdo cdo tai chinh hgp nhit
Ha Noi, CHXHCN Viét Nam Cho ném tai chinh keét thic ngay 31 thang 12 nim 2015

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2015

MAU SO B 01-DN/HN

Don vi: VND
X,

NGUON VON Mi s6 T"::: ;‘ 31/1212015 31/1212014
C. NO PHAI TRA 300 1.385.592.448.936 1.412.015.875.571
I. N ngin han 310 1.229.273.553.847 1.255.669.851.658
1. Phai tra nguoi ban ngén han 311 18 159.749.395.291 57.871.659.960

2. Ngudi mua tra tién trude ngén han 312 5.335.648.534 5.450.978.674

3. Thué va c4c khoan phai np Nha nuée 313 14 7.401.477.135 8.843.119.243

4. Phai tra nguoi lao dong 314 32.639.466.846 28.130.441.605

5. Chi phi phai tra ngfn han 315 9.020.394.478 9.913.428.737

6. Doanh thu chua thyc hién ngén han 318 672.081.138 636.692.728

7. Phai tra ngén han khac 319 19 74.492.984.091 75.613.405.910

8. Vay va ng thué tai chinh ngén han 320 17 924.162.060.381 1.066.466.465.108

9. Dy phong phai tra ngéin han 321 20 14.000.000.000 385.591.716
10. Quy khen thuéng, phic lgi 322 1.800.045.953 2.358.067.977

IL Ng dai han 330 156.318.895.089 156.346.023.913
1. Phai tra dai han khac 337 19 156.318.895.089 156.346.023.913

D. VON CHU SO HU'U 400 648.968.980.389 628.715.687.689
L. Vén chi s hiru 410 648.968.980.389 628.715.687.689
1. Vén g6p ciia chit s& hiru 411 2 603.426.380.000 502.875.030.000

2. Thang du vén cd phén 412 22 - 7.302.550.000

3. C4 phiéu quy 415 22 (49.700.000) (49.700.000)

4. Quy dAu tu phét trién 418 22 2.928.463.221 82.183.256.930

5. Loi nhun sau thué chwra phan phéi 421 22 27.677.407.535 24.167.807.523

- Lgi nhudn sau thué chua phdn phéi ndm nay 421b 27.677.407.535 24.167.807.523

6. Loi ich ¢4 dong khong kiém sodt 429 14.986.429.633 12.236.743.236
TONG CONG NGUON VON (440=300+400) 440 2.034.561.429.325 2.040.731.563.260

CONG TY
(RET GAS

x(\\ -CTCP

Pham Vin Hoc P Thj Van Chi S/ Vi Hong Khanh
Ngudi 13p biéu Trudng phong Ké toan Tai chinh Tong Giam déc
Ngay 16 thang 3 nam 2016

Cdc thuyét minh tir trang 9 dén trang 42 la mot bg phdn hop thanh ciia bdo cdo tai chinh hop nhdt
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TONG CONG TY GAS PETROLIMEX - CTCP '
Tang 20, tda nha MIPEC TOWER, sb 229 Tay Son, quén Dong Da B4o cdo tai chinh hgp nhit
Ha N6i, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31 thdng 12 nam 2015
MAU SO B 02-DN/HN

N\

—
=
X

//S% o

Don vi: VND
X
CHi TIEU Mas§ TTUYet 2015 2014
minh
1. Doanh thu bin hang va cung cﬁp dich vu 01 23 2.589.605.258.956 3.027.831.755.897
2. Cac khoan giam trir doanh thu 02 23 19.631.722.262 9.738.960.628
3. Doanh thu thuin vé ban hang va cung cip dich 10 2.569.973.536.694 3.018.092.795.269
vu (10=01-02)
4. Gié von hang ban va dich vy cung cp 11 24 2.052.912.144.526 2.578.001.419.505
5. Loi nhuan gop vé ban hang va cung cip dichve 20 517.061.392.168 440.091.375.764
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 26 48.203.782.366 46.377.211.842
7. Chi phi tai chinh 22 27 41.554.910.429 41.625.803.091
- Trong do: Chi phi ldi vay 23 36.915.257.949 36.236.288.975
8. Chi phi ban hang 25 28 292.662.881.562 264.192.243.686
9. Chi phi quan Iy doanh nghiép 26 28 117.926.094.492 75.999.021.609
10. L¢i nhudn thuan tir hoat ddng kinh doanh 30 113.121.288.051 104.651.519.220
(30=20+(21-22)-(25+26))
11. Thu nhép khac 31 29 15.307.451.256 7.772.233.909
12. Chi phi khac 32 30 2.221.794.441 2.166.236.945
13. Loi nhuén khac (40=31-32) 40 13.085.656.815 5.605.996.964
14. Tong lgi nhuin ké todn truée thué 50 126.206.944.866 110.257.516.184
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 31 28.957.300.335 25.252.335.102
16. (Thu nhép) thué thu nhap doanh nghiép hoan lai 52 31 (23.203.135) (129.017.962)
17. Lgi nhudn sau thué thu nhip doanh nghiép 60 97.272.847.666 85.134.199.044
(60=50-51-52)
17.1. Loi nhudn sau thué cia Cong ty me 61 88.569.418.197 83.509.206.337
17.2. Loi nhudn sau thué cia C6 dong khong kiém 62 1.624.992.707
soat
18. Ldi co bén trén c6 phiéu 70 32 1.659
x| GAS
\,wa \\ o\ PETROLIME}
VARV o o\ -CTCP
Pham Vin Hoc P4 Thij Van Chi Vii Hong Khanh
Ngui lap biéu Truéng phong Ké toan Tai chinh Téng Giam dbc
Ngay 16 thdng 3 nam 2016

Cdc thuyét minh tir trang 9 dén trang 42 la mét bg phdn hop thanh cia bdo cdo tai chinh hop nhat
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TONG CONG TY GAS PETROLIMEX - CTCP

Ting 20, tda nha MIPEC TOWER, s 229 T4y Son, quin Péng Da
Cho nam tai chinh két thiic ngay 31 théng 12 nim 2015

Ha N6i, CHXHCN Viét Nam

Bio cio tai chinh hgp nhit

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Cho ndm tai chinh két thic ngay 31 thang 12 nam 2015

(Theo phwong phdp gidn tiép)
MAU SO B 03-DN/HN
Pon vi: VND
CHi TIEU Mai sb 2015 2014
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. (L3)/Lgi nhugn truéc thué 01 126.206.944.866 110.257.516.184
2. Diéu chinh cho cdc khodn:
KhAu hao tai san ¢b dinh va bt dong san dau tu 02 48.267.372.646 37.120.057.421
Céc khoan dy phong 03 (21.425.250.759) (20.106.701.598)
L3 chénh 1éch ty gi4 héi dodi do dénh gia lai cac 04 730.606.123 -
khoan muc tién té ¢6 géc ngoai té
(L) tir hoat dong dau tur 05 (47.540.431.049) (47.960.763.093)
Chi phi 13i vay 06 36.915.257.949 36.236.288.975
3. Lgi nhudn tir hogt dpng kinh doanh trueéc thay ddi von 08 143.154.499.776 115.546.397.889
lwu dong
Giam cac khoan phai thu 09 22.512.659.575 34.906.311.365
(Tang)/giam hang tdn kho 10 (19.199.984.647) 41.044.830.191
Tang/(giam) cac khoan phai tra (Khong ké 1i vay phaitra, 11 132.010.957.220  (219.303.936.195)
thué thu nhap doanh nghiép phai nop)
(Tang)/giam chi phi tra truéc 12 (20.830.915.236) (12.766.066.063)
Tién 13i vay da tra 14 (37.087.083.716) (36.053.019.949)
Thué thu nhap doanh nghiép da nop 15 (28.860.688.806) (23.319.454.121)
Tién thu khac tir hoat dong kinh doanh 16 37.671.433.341 -
Tién chi khac cho hoat dong kinh doanh 17 (9.419.102.208) (15.938.759.756)
Luu chuyén tién thuin tir hogt dpng kinh doanh 20 219.951.775.299  (115.883.696.639)
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua sim, xdy dung tai san c6 dinh va cac taisan 21 (132.929.754.322) (64.732.299.343)
dai han khac
2. Tién thu thanh Iy, nhuong ban TSCD va cAc tai sin dai han 22 2.384.306.539 15.978.225.103
khéc
3. Tién chi cho vay, mua cong cu ng cta don vi khac 23 (930.000.000.000) (928.145.529.000)
4. Tién thu hdi cho vay, bén lai cong cu ng ciia don vj khéc 24 872.068.000.000 685.168.779.000
5. Tién thu hdi dAu tu v6n vao don vi khac 26 21.487.557.661 4.928.643.573
6. Tién thu 1ai cho vay, cd tirc va lgi nhuan duge chia 27 35.869.063.014 42.428.049.882
Luru chuyén tién thudn tir hogt dgng ddu tw 30 (131.120.827.108)  (244.374.130.785)
IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir i vay 33 1.967.313.581.267  2.973.605.599.613
2. Tién tra ng gbc vay 34 (2.110.348.592.117)  (2.735.439.498.879)
3. Cb tirc, lgi nhuan d4 tra cho chi s& hiru 36 (60.338.502.800) (70.382.408.786)
Luu chuyén tién thuén tir hoat djng tai chinh 40 (203.373.513.650) 167.783.691.948
Luru chuyén tién thuin trong nim (50=20+30+40) 50 (114.542.565.459) (192.474.135.476)
Tién va twong dwong tién du nim 60 170.367.170.307 362.841.305.783
Tién va twong dwong tién cudi nim 70 55.824.604.848 170.367.170.307

(70=50+60)

Céc thuyét minh tir trang 9 dén trang 42 la mét bg phdn hop thanh cia béo cdo tai chinh hop nhdt
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TONG CONG TY GAS PETROLIMEX - CTCP

Tang 20, toa nha MIPEC TOWER, s6 229 Tay Son, quin Déng Pa Bio cdo tai chinh hop nhit

Ha No¢i, CHXHCN Viét Nam Cho nam tai chinh két thic ngay 31 thang 12 ndm 2015

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (Tiép theo)

Cho ndm tai chinh két thiic ngay 31 thdng 12 nam 2015
(Theo phuwong phdp gidn tiép)

Pham Vin Hoc P4 Thj Van Chi Vii Hong Khanh
Ngudi 1ap biéu Trudng phong Ké toan Tai chinh Tong Giam déc
Ngay 16 thang 3 nam 2016

Cdc thuyét minh tir trang 9 dén trang 42 la mot b phdn hop thanh ciia béo cdo tai chinh hop nhadt
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