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BAO CAO THVONG NIEN 
CONG TY CO PHAN DAU TIX PHAT TRIEN DO THI VA KCN SONG DA 

NAM BAO CAO 2015 

I. THONG TIN CHUNG: 

1. Thong tin kluii gut& 

Ten giao dich: Cong ty Co phan Dau to Phat trien DO thi va Khu tong nghiep Song Da 

- Giay chang nhan dang 14 doanh nghiep s6: 0101399461 do So Ke hoach vd Dau 

tu thanh ph6 Hd NOi cap va thay d6i Ian thin 9 ngdy 11/8/2014. 

V6n dieu le: 1.000.000.000.000 d6ng 

V6n dau tu chit so.  hi:ru (tai ngdy 31/12/2015): 1.990.458.689.243 d6ng 

- Dia chi: Tod nha SUDICO, DuOng N46 Tri, PhuOng my Dinh 1, Quan Nam 'Er 

Liem, Thanh ph6 Ha NOi 

S6 dien thoai: 04 37684502 

s6 fax: 04 37684029 

Website: www.sudicosd.com.vn  

ma c6 phi6u: SJS 

Qua trinh hinh thanh va phat trien: 

COng ty Co phan Dau tu Phat trien Do thi va Khu tong nghiep S6ng Da sau day 

goi tat la "Cong ty" dixoc thanh lap theo Quyet dinh s6 946/QD-BXD ngdy 08 thang 07 

nam 2003 dm BO truOng BO xay dung ve viec chuyen Cong ty Dau to Phat trien DO thi 

va Khu cong nghiep Song Da la doanh nghiep nha nuac thuOc T6ng cong ty Song Da 

thanh Cong ty Co phan hoat dOng theo Luat Doanh nghiep ya throe cap Giay chirng 

nhan clang ky kinh doanh Cong ty Co phan s6 0103002731 ngay 08 thang 08 nam 2003. 

Trong qua trinh hoat dOng Cong ty da có chin (9) Ian thay d6i Giay chirng nhan 

danglc)'7 kinh doanh ve viec tang von dieu le, thay d6i try so hoat dOng va ngu6i dai dien 

theo phap lu'at. 

V6n dieu 1e theo Giay chung nhan dang 14 kinh doanh s6 0101399461 thay d6i ran 

da.  09 ngdy 11/8/2014 ld 1.000.000.000.000 d6ng (MOt nghin ty d6ng chan). 

- 	Cac sit kien khac: 

Cong ty CO phZin Dju tut Phat trien DO thi va Khu cong nghip Song Da 	 1 
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Bao coo ThuOng nien nam 2015 

3.3 Ccic cong ty con, cling ty lien doanh, lien kit: 

TT Ten tong ty Dia chi Von dieu le Ty l' 
n Op von 

Linh virc 

ki h doanh n, 
chinh 

A Ging ty con 

1 

Cong ty TNHH 

MTV SUDICO 

Tien Xuan 

Tang 17, tod nha SUDICO, 

dung Me Tri, phueyng wry 
Dinh 1, Quan Nam 'Er 
Lem, Ha NOi 

350.000.000.000 100% 

Dail tu, 

XDKD nha 6, 

KDT va KCN 

2 

COng ty TNHH 

SUDICO Thang 

Long (chuyen doi 

mo hinh) 

xa An Khanh, Hoai Dirc, 

Ha NOi 
500.000.000.000 99,97% 

Wu tix, 

XDKD nha 6, 

KDT va KCN 

3 

Cong ty TNHH 

SUDICO Mien 

Nam (chuyen dOi 

mo hinh) 

77 Thong Nhat, PhtrOng 11, 

Quan GO Vap Tp.HCM 
100.000.000.000 100% 

Dail tu, 

XDKD nha 6(, 

KDT va KCN 

4 
CTCP Dich vu 

SUDICO 

Tang M, CT1, KDT My/ 

Dinh, phuOng my Dinh 1, 

Quan Nam Tir Liem, Ha 

NOi 

15.000.000.000 51% 

Cung cap 

dich vuquan 

lY do thi 

5 
CTCP VLXD & 

DTPT SUDICO 

Tang 15, tod nha SUDICO, 

dung Me Tri, PhuOng My 

Dinh 1, Quan Nam Tir 

Liem, HA NOi 

30.000.000.000 51% 

San xu'at gach 

nhe 'dieing 

nung 

6 
CTCP SUDICO 

. 
Mien Trung 

T6a nha 12 HO xuan huong 

P. My an, Quan Ngil Hanh 

San, TP Da Nang 

100.000.000.000 7,08% 

Dau tu, 

XDKD nha 6', 

KDT va KCN 

7 
CTCP SUDICO 

HaLong 

NhA H1 dOi Yen ngkra P. 

Bai chat', Ha Long, Quang 

Ninh. 

32.600.000.000 99,69% 

Dau tu, 

XDKD nha 6., 

KDT va KCN 

8 
CTCP SUDICO 

HOa Binh 

Khu dat DV1, KDC Bac 

DuOng Tran Hung Dao, 

Hea Binh 

50.000.000.000 65% 

Dau tu, XDK 

nha 6, KDT 

va KCN 

B Cong ty lien doanh, lien kk 

(—Ong ty Ca phan Dau tu. Phat tri'en DO thi va Khu tong nghiep Song Da 
	 5 



136o cao Thiding nien nam 2015 

- Vai xa hOi: Ding hanh cong su phat trien dm Ting cong ty S6ng Da, vi su nghiep 
ding nghiep hia, hien dai hia dat nuac, ding thei thuc hien day du nghia vu nip ngan 
sach Nha nuOc, tich cue tham gia hoat ding vi cong ding; cam ket mang den cac san 

pham xay dung than thien vii moi truing. 

Gia tri cot loi: 

- San pham dap - chat lugng cao - gia ban canh tranh. 

- Nguin nhan lye chat lugng cao - in dinh. 

- Trach nhiem den ding - phong each chuyen nghiep. 

- Moi truing lam viec tot - than thien - doan ket. 

4.2 Chiin la'i'c phdt Irian trung va dai hyn: 

- Einh vile kinh doanh chinh: Kinh doanh nha va do thi; 

- Nganh nghe lien quan: Kinh doanh tu van thiet ke; Kinh doanh khai thac dich vu 

gia tri gia tang khu do thi; 

- Cat giam va rat lui: Kinh doanh xay lap, Kinh doanh vat tu, thiet bi, Kinh doanh tai chinh. 

- Ca eau ty tong: 

+ Kinh doanh nha va dO thi: chiem ty trong chinh khoang 80 - 90%. Muc tieu chinh cua 
SUDICO la dau tu ding b0, hoan chinh va tao ra cac san pham nha o va Khu di thi hien dai 
c6 chat lugng vugt trOi dam bao tinh canh tranh ten thuong twang; tap trung nghien ciru 
xay dung chitin lugc va ho sa quang ba kinh doanh, to mg bay cac san pham mau nha, xay 

dung ca the ban hang hop Vr, gia ban phii hop va loi nhuan cao. 

+ Kinh doanh dich vu gia tri gia tang do thi: chiem ty trong 5 - 10% trong tong gia tri 
san xuat etia SUDICO; tap trung khai thae gia tri gia tang khu do thi, cung cap ding b0 

cac dich vu quan 1S7 van hanh khu do thi va cho thue mat bang tang 1 cac du an do 

SUDICO lam chil dau tu. 

+ Kinh doanh tu van thiet ke xay dung: tap trung day manh phat trien nganh ngh'e kinh 
doanh tu van xay dung: Tu van lap cac du an dau tu, tu van thiet ke, tu van lap quy 

hoach...nganh ngh'e kinh doanh nay do Cong ty Co phan Tu van SUDICO thuc hien (SUDICO 
chiem tren 51% VDL), du kien den nam 2020, gia tri Kinh doanh tu van xay dung chiem ty 

tong 3 - 5 % trong tong gia tri san xuat cua SUDICO. 

4.3 Cdc myc lieu de ii yen moi &won, xa hPi va cong ding cda Gong ty: 

- Tao ra cac san pham mang tinh dOc dao, khac biet, dam da ban sac dan tic, than 

thien vai moi truing to nhien va day du tien ich trong moi khu di thi. 

- Luon san sang tham gia cac hoat ding xa hoi, fir thien 

5. Cdc rui ro: 

Cong ty Ca phan Dju tu. Phial` trien Do thi va Khu cong nghiep Song Da 	 7 
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Belo cao Thwang nien nam 2015 

at; O.  hien tai: Phong 701, nhA C2, chung cu Vinaconex 1, s6 289A, duting Khu'at 

Duy Ti6n, phuong Trung flea, Quan Cau Giay, Thanh ph6 HA NOi. 

S6 dien thoai lien lac: 0913.25.33.47 

Trinh dO van hOa: 12/12 

Trinh dO chuyen mon: Thac sy QTKD, Ky six xay dung, Cir nhan ngoai nga. 

Qua trinh hoc tap, dAo tao chuyen mon: 

TIM gian Noi ciao tao Chuyen nginh ciao tao 

9/1992-7/1997 DH Kin tnic HN Icy sit XD 

9/1994-6/1997 DH Ngoai ngir HN Cir nhan NN 

2/2000-3/2000 Hoc viers can b6 

quan 1ST xay dung 

va do thi 

Q.1)",  chat luqng CT XD 

7/2002-8/2002 Quail tri doanh nghiep 

10/2005-11/2005 Nang ngach KS chinh 

7/2007-8/2008 

DH MiL Tay nuojc 

Anh (The 

University of the 

West of England) 

Thac sy Quan tri kinh doanh (MBA) 

ua trinh cong tac: 

Thai gian Noi lam vi§c Chin vy/Vi tri cong tic 

9/1997- 8/1998 
C6ng ty tu van khan sat thiet ice' - 

T6ng ding ty S6ng DA 
Can b0 quan 1ST ky thuat 

9/1998 - Cong ty Tu van xay dung S6ng Da Can b6 ky thuat, chit nhiem du 
10/2001 - T6ng cong ty S6ng DA an, Bi thu DTN 

11/2001 - Cong ty Tu van xay dung Song DA T6 tru6ng t6 ke't cAu, chit nhiem 
2/2002 - Tang cong ty S6ng DA du an, Bi thu DTN 

03/2002 - Cong ty Tu van xay dung S6ng DA Ph6 TGD Trung tam tu van xay 
5/2002 - T6ng cong ty Song Da dung 2, Bi thu DTN 

6/2002 - T6ng ding ty Song DA 
Pho TP Quan 1ST ky thuat, Trq 1ST 

HDQT TCT kiem PhO Bi thu 
12/2003 DTN 

01/2004 - 
2/2006 

T6ng citing ty Song DA 
PhO TP Quail 1ST ky thuat, Trq 1ST 

TGD kiem PhO Bi thu DTN 

Cling ty Co phcin flan tu Ph& trien DO thi va Khu cong nghiep Song Da 
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Rao cao Thuo.ng nien elm 2015 

Que 	Hoang LOc, Hoang floa, Thanh HOa 

S6 CMND: 012593090 do CA Ha Nie cap ngdy: 23/3/2003. 

HO khauthuang trii: P419 Tap the D2 Giang VO, phuang Giang VO, quan Ba Dinh, Ha NOi. 

Ch6 o hi4n tai: BT1-A67, khu do thi Bac An Khanh, Hoai Dix, HA NOi. 

S6 dien thoai lien lac: 0903.236.038 

Trinh dO van boa: 10/10 

Trinh dO chuyen mon: Ky su xay di,mg 

Qua trinh hoc tap, dAo tao chuyen mon: 

Thoi gian Noi dao tao Chuyen nganh ciao tao 

T8/1984 - 3/1985 DH Kinh to Zwickan 
Tieng Dim \TA cac mon khoa hoc 

tu nhien 

3/1985 - 5/1991 DH KTXD Weimar Xay dung DD \TA CN 

5/1997 - 1998 Dai hoc Ngoai ngir HA Noi Tieng Anh 

5/2006-7/2006 Dai hoc Qu6c gia HA NOi Quan tri Doanh nghi0 

ua trinh cons tac: 

Thai gian Noi lam vqc OAT vu/Vi tri cling tic 

T10/1996- 
02/2001 

COng ty Xay dung 19 - LICOGI 
Chuyen vien, T6 tnrang, Ky su 

truang ding truang 

02/2001- 
02/2004 

Vp K6 hoach-Th6ng ke - BO xay 
dung 

Chuyen vien, PhO Bi thu Chi b0 

02/2004- 
10/2007 

Cong ty Co phan Dau tu Phat 
tri6n DO thi vA KCN Song DA 

TruOng phong, ?no T6ng giam 
Mc 

11/2007-4/2009 
C6ng ty TNHH 1TV SUDICO 

Ti6n Xuan 
T6ng giam clot 

 

5/2009-7/2010 
Cong ty TNHH 1TV SUDICO 

An Khanh 
Chu tich HDTV 

8/2010 cl6n 
nay 

Cong ty Co phan Dau tu Phat 
triL DO thi vA KCN Song DA 

PhO T6ng giam d6c, Pho Bi thu 
Dang b0 

Cong ty Co phcin Ddu to Phat trien Do thi va Khu ding nghiep Song Da 
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Bdo coo Thuang nien nam 2015 

Qua trinh cong tac: 

Thei gian Noi lam viec Chin vu/Vi tri cong tac 

2/1996-3/1997 
PhOng Dau to Tong cong ty Xay Ong 

Thu)/ dien Song Da 
Chuyen vien 

3/1997-12/1997 
PhOng Kinh to - Ke hoach - Dau tu, 
T6ng cong ty Xay dung Song Da 

Chuyen vien 

12/1997-6/1998 
PhOng Kinh t6 - Ice hoach Cong ty Xay 

dung Song Da 5 
Chuyen vien 

7/1998-11/1999 
PhOng Thi trueeng - T6ng cong ty Xay 

Ong Song Da 
Chuyen vien 

11/1999- 
10/2001 

Cong ty TNHH CoCa-Cola Viet Nam 
Giant sat, giam doc ban 

hang khu vue 

11/2001-3/2003 
Cong ty Co phan Dau toPhat trien Do 

thi va KCN Song Da 
Pho trtfang phOng Kinh 

doanh 

4/2003-8/2003 
Cong ty CO phan DAL.' toPhat trien DO 

thi va KCN S6ng Da 
Trtrong phOng Ke howl - 

DAu tu 

9/2003-2/2004 
Cong ty Co phan Dau toPhat trien Do 

thi va KCN Song Da 
Pho phOng Ke hoach - Ky 

thuat 

3/2004-6/2007 
Cong ty Co phan Dau toPhat trien DO 

thi va KCN Song Da 
Trung phOng Kinh to Ke 

hoach 

6/2007- 6/2009 
Cong ty CO phan Dau tu Phat trien DO 

thi va KCN Song Da 
PhO T6ng giam doc 

6/2009-01/2015 Cong ty TNHH SUDICO Tien Xuan. 
TV HDTV Kiem Tong 

giam doc 

01/2015 den 
nay 

C6ng ty Co phAn DAu to Phat trien DO 
thi va KCN Song Da 

Ph6 Tong giam doc 

Chirc vu hien nay: Pho T6ng giam d6c Cong ty Co phAn DAu to PHI trien DO thi 

va Khu cong nghiep Song Da. 

Chile vu tai cac to chirc khac: 

Thanh vien HDTV Cong ty TNHH Sudico Tien Xuan 

Thanh vien HDQT Cong ty c6 phAn Sudico Mien Trung 

Thanh vien HDQT Cong ty c6 phAn DTPT nha va DO thi HUDSE 

- Thanh vien HDQT Cong ty c6 phAn DT & PT Gas do thi, ma co phieu PCG 

S6 luting s6 phieu SJS clang nam gift tai th6i diem 	 1.000 c6 phieu 

Cong ty CO phdn Ddu tu' Phat trien DO thi va Khu cong nghlep Song Da 	 13 



BOo cow Thwong nien nam? 2015 

2008 -2009 
Cong ty TNHH MTV SUDICO 

An Khanh 
Throng ph6ng Ke hoach - DAu tu 

2009 - 2011 
C6ng ty Co phAn DAu tu Phat 
trim D6 thi va KCN Song Da 

Thu 14 Cong ty, Chanh van 
phOng HDQT 

T11/2011 den 
nay 

Cong ty Co phAn Dal.' tu Phat 
trim D6 thi va KCN Song Da 

Pho T6ng giam doe 

Chirc vu hien nay: Pho T6ng giam d6c Cong ty Co phAn DAu tu Phat tri6n Do thi 

va Khu cong nghiep S6ng Da. 

Chirc vu tai cac t6 chirc khac: 

- Thanh vien HOi d6ng quan tri Cong ty TNHH SUDICO Tien Xuan 

- Thanh vien HOi d6ng quan tri Cong ty Co ph'an SUDICO Mien Trung 

- TV H6i ding quan tri CTCP DTPT do thi va KCN Song Da - Mien Trung 

S6 luting s6 phieu SJS Bang nam gift tai th6i diem 	: 2.000 c6 phieu 

Ngay 31/12/2015 (menh gia: 10.000 (fang) 

Trong do: S6 hcru ca nhan 	 : 2.000 c6 phieu 

Dai dien sa huu phAn von cua t6 chirc 	 0 c6 phi6u 

S6 luting c6 phieu SJS do ngtr6i lien quan nam gift 

Vg: Cao Thi Ha 	 : 4.400 c6 phieu 

Quyen lgi mau thuan vai lqi ich cua t6 chirc chao ban 	Khong 

Cac khoan nq vai t6 chirc chao ban 	 Khong 

5. TrAn Viet Diing - Ke town tnrong: 

Gioi tlnh: Nam 	 Sinh ngay: 20/10/1981 

Qu6c tich: Viet Nam 	Dan tOc: Kinh 

Que quan: Lai Thanh, Kim San, Ninh Binh 

S6 CMND: 012198075 do CA Ha NOi cap ngay: 12/3/1999. 

HO khAu thu6ng tit: S6 6 Le Thanh Tong, Hoan Kiem, Ha NOi. 

Ch6 a hien tai: S6 32-Ng6 158 Hoang Van Thai, Thanh Xuan, Ha N6i 

S6 dien thoai lien lac: 0912.26.93.97 

Trinh dO van h6a: 12/12 

Trinh dO chuyen mon: Thac sy QTKD 

Cong ty Co phciniu to Phat triin Do thi va Khu cong nghiep SOng Da 	 15 



Btio cow Thweing nien nam 2015 

2.2 Nhang thay (di trong ban cirdu hank: 

Trong nam 2015, HOi ding quan tri Cong ty da ra Quyet dinh b6 nhiem Ong 
Nguyen Dirc Dan gift chirc vu Pho T6ng giam dOc C6ng ty. DOng thai HOi d6ng quasi tri 
ding ra Quyet dinh thoi gift chirc Pho T6ng giam dOc doi vai Ong WI Van Ming va 

Ong Pham Van Viet. 

2.3 s6 luvng can bfi, nhan vien tai thai diem 31/12/2015: 

Cong ty SUDICO: 200 nguai 

Trong do: Kluii co.  quan Gong ty: 93 nguol 

- Toan T6 hqp SUDICO: 480 nguai 

Thu nhap binh quan slat 15,0 trieu d6ng/nguai/thang tai COng ty Mc va 9,4 trieu 
d6nginguai/thang d6i vai town T6 hqp. C6ng ty luon luon coi Nguai lao dOng la ngu'On 

luc quan trong trong xay dung va thuc thi chinh sach, cu the: 

+ Thuc hien day du quyen lqi va nghia vu d6i vai nguai lao dOng theo dimg yeti the 
dO chinh sach quy dinh cua Nha nuac. Ky hop diing lao dOng dOi voi moi thanh vien 
trong C6ng ty, to chirc ky them uac lao dOng tap the eta la'nh dao Cong ty va Cong 

clown Cong ty de dam bao quyen loi cho nguai lao dOng. 

+ Co chinh sach thu but ngu6n can b0, cong than ky thuat co tay nghe cao vao lam 

viec, co chinh sach khen thuong kip thi d6i vai ca nhan va tap the co cong lao clung g6p 
cho Cong ty. Ben canh do, Cong ty da nhieu dot cir can b0 tham gia cac khoa hoc nhan 
chirng chi Ky su chinh/Chuyen vien chink nang cao nghiep vu quail tri nii ro tong doanh nghiep. 

+ Thuc hien day du the dO thu/nOp Bao hiem xa hOi, Bao hiem y te, Bao hiem that 
nghiep, Bao hiem tu nguyen va cac the dO bao trq khae d6i vai nguai lao dOng. 

3. Tinh hinh ctilu fir, tinh hinh Mgr hien cac dy. an: 

3.1 Ccic khocin daft to Ion: 

- Du an khu do thi mai Nam An Khanh: 

+ Hop tac vai Hoc vien chinh sach va phat trien BO Ke hoach va Dau tu a dua tuyen 

&rang lien khu virc 2 vao ke hoach dau tu trung han; phe duyet chu tnrung dau tu, xuc 

tien dau tu Tram xir VT nuac thai tai Du an Nam An Khanh bang ngu6n von ODA; lam 

viec vai EVN Ha NOi nhan dau tu Tram bien ap va duang day 110KV de phuc vu cung 

cap dien cho du an; 

+ D'au tu d6ng 1)0 Ha tang ky thuat, canh quan du an: tram bien ap va dung day 
110KV; duang lien khu vuc 2; thi cong cong chao du an; thi cong hoan thien h6 dieu 
hOa, thi cong duang giao thong truc chinh, trong cay xanh canh quan, cay xanh giao 

thong, Vic tin dau tu Ha tang xa hOi nhu tnxang hoc, sieu thi cai thien hinh anh cua 

du an ten thi truang. 

Cong ty Ca phein Ddu tu. Phat trrjn DO thi va Khu cong nghiep S'Ong Da 	 1 7 



Boo cao Thwang nien nam 2015 

B Cong ty lien ket 8.257.438 (9.326.414) 

1 CTCP DL tu TM va BDS Thang Long 2.014.884 (9.352.416) 

2 CTCP DTPT DT&KCN Song Da Midn Trung (*) 

3 CTCP Quan 1y Dam tu Tai chinh DL kin (**) 

4 CTCP Tu van SUDICO 4.588.533 26.002 

5 CTCP gach nhe Phnc San (*) 

6 CTCP Xay dirrng SUDICO 1.654.021 0 

Tiing Ong 61.996.970 (24.502.866) 

Ghi chit: (*) Khong co Bao cao tai chinh nam 2015. 

(**) Cong ty del hoan tat this tyc chuy'n nhwong co ph'an va hach toan trong Quf) 1/2016. 

4. 	Tinh hinh tai chinh: 

4.1 Tinh hinh tai chinh: 

(theo Bao cao tai chinh hop nhat nam 2015 cid kiem toan) 

Chi tieu Nam 2014 Nam 2015 % tang giam 

T6ng gia tri tai san 5.419.826.993.915 5.734.360.652.116 5,81% 

Doanh thu thuan 1.226.061.762.958 855.452.051.995 - 30,26% 

Lgi nhuan tir HDKD 140.751.630.454 301.895.185.726 214,49% 

Lgi nhuan khac 50.882.537.141 (11.638.908.915) - 	81,3% 

Lgi nhuan truac thud 191.634.167.595 290.256.276.811 151,46% 

Lai nhuan sau thud 138.483.737.925 225.870.943.858 163,10% 

4.2 Cac chi lieu tai chinh chic 

Cac chi tieu Nam 2014 Nam 2015 

Chi tieu ve kha nang thanh toan 

+ 	H" s6' thanh toan ngan han: 

TSLD/Ng ngan han 1,22 1,11 

+ 	Hd s6 thanh toan nhanh: 

TSNN - Hang ton kho 0,18 0,32 

Ng ngan han 

Cong ty CophZin Dau tu. Ph& trien DO thi va Khu cong nghiep Song Da 
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Bair) cao Thtrang nien nam 2015 

Phan loqi theo so luvng set haw 

S6 lugng 19c T6ng s6 c6 phan S6 luting c6 &mg TS,  l' 

Teen 500.000 co phAn 73.726.000 18 73,73% 

Duoi 500.000 c6 pft'an 26.274.000 3.442 26,27% 

5.3 Tinh hinh thay &di vim dim to cc& chil hiru: khong co thay d6i trong nam 2015 

5.4 Giao dich c6 phigu quji: S6 luting c6 phi6u guy hiOn tai: 958.060 c6 phieu, trong 

nam 2015 C6ng ty khong thue hien giao dich c6 phieu quy. 

5.5 Cdc cherng khan khdc: Cong ty khong phat hanhbAt ky loai chimg khoan nao khac. 

III. BAO CAO VA DANH GIA CiJA BAN TONG GIAM DOC: 

1 Dank gid kit qua hogt &Ong san xuat kinh doanh: 

1.1 Cdc chi tigu kinh ti kg hoych aa SUDICO. 

T6ng gia tri SXKD that hien nam 2015 la: 1.654 tS ,  d'Ong/ KHN 1.500 ty d6ng, dal \l"  
I  Y 

1■4 
110 % KHN, tang 110% so voi thuc hien nam 2014 ( 1.508 ty d6ng). 	 TRIt 

VA 
- 	T6ng gia tri dau tu that hien nam 2015 la: 279 ty ding/ KHN 273 tS,  d6ng, dat 

102% KHN, tang 360% so voi awe hien nam 2014 la (77 ty d6ng). ;.? 

- 	Doanh thu nam 2015 dat: 841 ty (Icing/ KHN 1.255 ty ang, dat 67% KHN, giam 

33,97% so vai that hiOn nam 2014 (1.261 tS7d6ng). 

- 	Lqi nhuan tnrac thu nam 2015: 294 ty d6ng/KHN 265 tS,  dog, dat 111% KHN, 

tang 145% so voi thuc hien nam 2014 la (203,3 ty d6ng ). 

1.2 Ccic chi lieu kink ti kg hogch kg hoach cda To h9p Cong ty. 

- 	T6ng gia tri SXKD thuc hien nam 2015 la: 1.685 ty d6ng/ KHN 1.553 ty d6ng, dat 

110% KHN, tang 109% so voi that hiOn nam 2014 (1.545 ty d6ng). 

- 	T6ng gia tri dau to that hi41 nam 2015 la: 291 ty dong / KHN 282 ty d'Ong, dat 

103% KHN, tang 358% so voi that hien nam 2014 la (81 ty d6ng). 

- 	Doanh thu nam 2015 (sau kiem town) dat: 863 ty d6ng / KHN 1.300 ty d6ng, dat 

66% KHN, giam 33,26% so voi that hien nam 2014 (1.293 ty d6ng). 

- 	Lqi nhuan truac thu nam 2015 (sau ki6m toan) dat: 290 ty d'Ong/ICHN 245 ty 

d6ng, dat 118% KHN, tang 152% so voi that hi0 .inam 2014 la (191 ty dong). 

1.3 Nhang tign bo Cong ty dd dqt dwic: 

- 	Trong lieu kien nen kinh t6 trong nu& con het sire kilo khan dac biet d6i voi hoat 

d6ng kinh doanh bAt dOng san, nhung voi no lac dm tap th6 va Ban lanh ciao Cong ty da 
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Bcio cao Thuong nien nam 2015 

- Tap trung, chi dao thixc hien cong tac tai cau true cac don vi trong T6 hgp: Chuyen 

d6i m6 hinh hoat dOng cua SUDICO An Khanh, SUDICO Mien Nam thanh Cong ty 

TNHH; B6 sung chirc nang nhiem vu va d6i ten PhOng phap che thanh Ph6ng Quail tri 

Rai ro va phap die; Dinh huong 14i hoot d6ng cua cac Cong ty con, Cong ty lien ket phu 

hgp vii dinh huang phat trien chung cua toan T6 hgp; Trien khai viec sap xep, t6 chirc 

tai co cau b6 may Cong ty phu hop vii yeu cau ding viec; Thgc hien tinh gian bien the 

cac phong ban va don vi trgc thu6c, Sap xep, lira chon d6i ngu CBCNV c6 nang lu .c de 

dap frng yeu cau san xuat kinh doanh cua Cong ty va cac don vi trgc thu6c. 

- Tap trung xay dung ke hooch kinh doanh, truyen thong tong the, trien khai b6 nhan 

dien thuong hieu cho du an Nam An Khanh de thiic day ding tac kinh doanh. 

- 	Chu trong tim kiem cac d6i tac CO uy tin, tiem lgc tai chinh de hgp tac dau tu, 

chuyen nhugng quyen sir dung dat (nam 2015 hoan thanh 1ky ket hgp d6ng chuyen 

nhugng quyen sir dung &at vii CTCP Phat trien dg an TECHCOMDEVELOPER - TCD 

tai dg an Nam An Khanh). 

4. Ki hooch ph& trien trong twang lai: 

4.1 rd cong tac tai chinh: 

T6c d6 tang tru6ng binh quan tir 10 15%/nam. 

- Tie') tuc tai cau triic tai chinh, giam/ca cau lai du no ngan hang tir ng ngan hon 

sang ng trung va dai han vii lai suat phu hgp de lanh manh hoa, cai thien va nang cao 

nang lgc tai chinh cilia SUDICO. 

4.2 Vekehoach dau tar: 

- Tap trung dau tu vao cac du an hien dang se( hiru, gia tang gia tri de t6i da h6a lgi 

nhuan tir cac dg an. 

- Danh gia 14i va thodi von i cac dkr an khong hieu qua, thu h6i von de tap trung 

ngu6n lgc vao nhang dg an hieu qua, thanh khoan cao. 

- Tiep tic nam bat co h6i de phat trien nhung dg an CO tiem nang va tit kiem . chi phi dau 

vac,  trong dieu kien thi trueng dang suy giam. Tan dung nlitmg chinh sach tru dai cua Chinh 

phu d6i vai thi twang bat dOng san de huy dOng von gia re cho hoot Ong dau tu. 

- Tang cu6ng m6 rOng lien doanh, lien ket v6i cac d6i tac nu6c ngoai co nang luc tai 

chinh de Wang cao nang lgc canh tranh, hgp tac ding phat trien. 

4.3 V'd thi triton: 

- Phan khilc thi tru6ng: Trung binh kha. 
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- Hinh thanh mot he th6ng CNTT g6m ha tang phan cirng, mang, duang truyen dir 

lieu dap img cac tieu chuan ky thuat va phi' hap vai nhu cau sir dung truac mat va lau 

dai cua SUDICO. 

- Trien khai cac img dung CNTT theo mo hinh sir dung He th6ng hoach dinh ngu6n 

luc doanh nghiep tien tien vao hoat d6ng san xuat kinh doanh; giam thieu cac cong viec thu 

cong gOp phan nang cao hieu qua cong viec. 

IV. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY: 

1. Dcinh gik cua HOi Ang quan tri ve cac mat boat d'Ong eau Cong ty: 

Trong b6i canh nen kinh to trong ntrac con nhieu kilo khan thach thirc, HOi d6ng 

quail tri Cong ty da tirng buo'c de ra nhitng giai phap phi' hop trong viec trien khai thuc 
hien Ke hoach san xuat kinh doanh nam 2015 da. dugc Dai h'6i d6ng c6 (long thOng qua, 

ket qua hoat d6ng cua Cong ty trong nam 2015 dugc danh gia nhu sau: 

1.3 Cling tcic Au tu: 

- Nam 2015, Cong ty da hoan thanh vtrgt mire ke hoach dau to dugc Dai hOi d6ng c6 

(long giao, dac biet da thuc hien &ivy cac muc tieu quan trong tai cac du an trong diem, 

lam thay d6i dien mao dm du an. 

- Tai du an khu do thi mai Nam An Khanh: SUDICO da hop tac thanh cong vdi 

Techcombank de tao d6ng tien dau tu, lam tang sirc hap dan cila du an va tao ra ngu6n 

luc moi cho phat then du an Nam An Khanh; Hop tac vai HOC vien chinh sach va phat 

trien BO Ke hoach va Dau tu de dua tuyen duang lien khu vtrc 2 vao ke hoach dau tu 
trung han bang ngu6n von Nha nude, xuc tien dau tu Tram xir ly nuerc thai tai Du an 
Nam An Khanh bang ngu6n von ODA; lam viec de EVN Ha NOi nhan dau tu Tram bien 

ap va &rang day 110KV bang ngu6n von cua EVN a phut vu cung cap dien cho du an; 

Trong nam 2015, SUDICO da tap trung dau h.r deng b6 ha tang ky thuat, canh quan du an, 

Vic tier' dau tir cac du an Ha tang xd h6i, hinh anh va sirc hap an dm du an tang len rO ret. 

- Tai Du an nha a Van La: Hoan thanh dugc muc tieu quan trong la dugc UBND 

thanh ph6 Ha N6i phe duyet dieu chinh tong the Quy hoach chi tiet ty le 1/500 de thao 

yr nut that cita du an; Hien C6ng ty dang day nhanh trien khai dau tu ha tang ky thuat 

va cong trinh kien trot theo quy hoach dugc duyet. 

- Du an Tien Xuan: Thuc hien cho truang than gO' thu tuc de tai khai d6ng du an; 

SUDICO da lam viec va dugc So quy hoach - Kien true chap thuan de xuat len UBND 

thanh ph6 cho phep SUDICO dugc tien hanh nghien ciru dieu chinh quy hoach chi tiet 

ty le 1/500 song song vai qua trinh nghien ciru Quy hoach chung va Quy hoach phan 

khu do thi ve tinh Hod Lac; hien tai Cong ty dang trien khai ding tac lap quy hoach 

1/500 du an. 
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Cong ty TNHH Sudico Thang Long; Sudico Mien Nam; b6 sung chirc nang nhiem vu va 

d6i ten Pheng phap the thanh Pheng Quan tri rui ro va phap che. 

- Thgc hien tinh gian bien che, sap x'ep lga chon dOi ngti can be) cong nhan vien c6 

nang lixc de dap di-1g yeu c'ati san xuat kinh doanh cua dan vi. 

- 	Tap trung ke hoach tai cau truc, thoai von cac khoan d'au tu tai chinh theo ke hoach. 

1.5. Hoat &Ong cac cong ty con, cong ty lien ket: 

Nam 2015, hog dOng cua cac Ong ty thanh vien ding da c6 nhang buorc chuyen 

bien tot sau mot tiled gian kho khan: Du an phAn ma rOng phia Dong nam khu dan cu 

TrAn Hung Dao - Hod Binh; Dg an Khu dan cu Thinh Lang - Hoa Binh; Dg an Long Tan 

Nhan Trach - D6rig Nai... da chuan bi cac dieu kien de trien khai dAu to trong th6i gian 

1.6 Cong lac docin the quan chang va an sinh xd hOi: 

- Tap the CBCNV SUDICO da tich cgc hung img, tham gia quyen gOp ung 110 

ngtrai ngheo va cac chuang trinh an sinh x5 hOi nhu: Ong hO hOi ngtrai mu; Ung hO 

nguai ngheo, Ung hO bao lut tai Quang Ninh, Ung 110 quy ph6ng ch6ng AIDS... 

- 	Tham gia tich cgc cac hog dOng phong trap down the nham khuyen khich tinh than 

lam viec cila can b6 cong nhan vien: Tham gia thi can b6 Doan gi6i T6ng cong ty Song 

Da; T6 chirc giai b6ng da SUDICO Cup; t6 chirc giao luu ky niem nhan dip kST niem 14 

nam ngay thanh lap Cong ty. 

- Doi song vat chat tinh thAn can bO cong nhan vien khong ngirng duac nang cao, 

mirc luang thu nhap binh quan tang, two dieu kien de can bO cong nhan vien yen tam 

cong tac, gan 1)6 lau dai ding sir phat trien cua Cong ty. 

2. Dcinh gici ciia 110i dang quern tri ve hoat dOng caa Ban FO'ng gicim 

Tren ca sa danh gia ket qua thuc hien cac chi tieu Ke hoach san xuat kinh doanh 

trong nam 2015 va viec trien khai thgc hien cac muc tieu tong diem khac, HOi d6rig 

quail tri danh gia Ban T6ng giam d6c dieu hanh da hoan thanh trach nhiem cua minh 

trong viec thgc hien nhiem vu chinh trong nam 2015. 

- HOi d6ng quan tri da chi dao, giam sat Ban T6ng giam d6c va 136 may dieu hanh 

trong viec chap hanh nghiem chinh cac quy dinh cua Phap luat co lien quan den cong tac 

quail ly doanh nghiep va nhiem vu SXKD cua C6ng ty. 

- Giam sat viec sir dung va quail ly tai san; giam sat viec thgc hien Ice hoach SXKD, 

cac Nghi quyet, Quyet dinh, Quy che quan 17 not bO d6i vo i T6ng giam d6c va 1)0 may 

dieu hanh Cong ty. 
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Bao cao Thwang nien nam 2015 

IV. QUAN TRI CONG TY: 

I. Heii clang vain 

1.1. Thank vien va ca clitt cat, HOi clang qucin 

E
-4 E

•  

Ho va ten Chtic danh 

TS,  W sii. 

 hitu/ dime 

iiy quy6 

So hvyng chirc danh Thinh vien 

HDQT tai cic Ong ty khic 

1 I-16 Sy Hung 
Chu tich 

HDQT 
16,3% 

Chil tich HDQT CTCP S6ng Da 

4, TV HDQT S6ng Da 6 

C`,1  D9 Van Binh 
PCT 

HDQT 
15,8% 

T6ng giam d6c CTCP Dai 

Duang; TVHDQT C6ng ty 

TNIIII MTV & khai that tai san; 

NH TMCP Hang Hai Viet Nam 

3 Vt..' Hong Sg TV HDQT 0,525% 
Chil tich HDQT CTCP DTKD & 

Phat trien ha fang KCN Phac Ha. 

4 Nguygn Phil Cuomg TV HDQT 0,6% 
TV HDQT CTCP XNK thus/ san 

Ha NOi 

5 Pham Van Viet TV HDQT 10% 

Kiem Ph6 T6ng giam d6c CTCP 

DTPT DO thi va KCN S6ng Da 
den ngay 26/08/2015: K6 toan 

truth-1g T6ng C6ng ty Song Da 

1.2. Ccic Lila ban thuOc HO clang quiin tri: 

Cong ty hien gang duy tri Van phOng H9i d6ng quan tri - b0 phan giup viec cho 

HOi ding quan tri. 

1.3. Hoca d'Ong cda Hi)i clang quan tri: 

- 	Chi dao/t6 chirc Dai h9i ding c9 &gig thuong nien nam 2015 vao ngay 26/4/2015. 

- Trien khai Nghi guy& 01/NQ-CT-DHDCD2015 ngay 26/4/2015 oh Dai h9i d6ng 

c6 (long thuOng nien SUDICO nam 2015; trong pham vi quyen han, truth nhiem duos phap 

luat, Dieu 1e SUDICO quy dinh, trong nam 2015 HOi d6ng quan tri SUDICO da lien hanh: 

S9 cuOc hop chinh thirc: 	 05 cuOc hop. 

S9 luting Nghi quy6t ban hanh: 	136 Nghi quye't. 
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Bao cao Thwarng nien nam 2015 

cung cap, cac thanh vien Ban kiem soot da thuc hien cac cong viec nhu kiem tra, ra soot 

lai cac quy cite, quy dinh quan ly not b6 da ban hanh; Kiem tra cac t6 trinh cua T6ng 

giam d6c, Nghi quyet, Quyet dinh cua H6i d6ng quan 

- 	Tham du day du cac cu6c hop cna H6i d6ng quasi tri, coy kien chat van H6i d6ng 

quart tri, T6ng giam d6c cac van de ma Ban kiem soot quan tarn. 

- 	Tham dinh boo cao danh gia cong tac quail 1y cila H6i d6ng quasi tri, dieu hanh cua 

T6ng giam d6c, Bao cao tinh hinh kinh doanh va Bao cap tai chinh nam 2015 cua C6ng ty; 

Bao cao kiem toan cua Cong ty TNHH kiem town Ernst & Young Viet Nam. 

- 	Trong nam 2015, Ban kiem soot da to chirc hop kiem diem tinh hinh hoot dOng cua 

ban va tri'en khai cac cong viec theo chirc nang, nhiem vu va ke hooch da de ra. 

3. Cdc giao dick, this lao vd cac loi iclz ciia Hoi d'dng quail tri, Ban kint soot Ban 

fdng Odin dirk va Ke town trtrang: 

3.1 Lt•ung, thtrong, Mit lao, cac loi kh 

TT Ho va ten Chirc vu Tien hrong Thiel lao Tien thiro'ng 

1 H6 Sy Himg CT.HDQT 695.564.419 120.000.000 149.830.000 

2 D8 Van Binh Pho CT.HDQT 519.082.598 96.000.000 119.100.000 

3 via 116ng S4 TV. HDQT 555.748.032 96.000.000 125.751.000 

4 Nguygn Phu Cuong TV.HDQT 96.000.000 112.500.000 

5 Pham Van Vik 
TV. HDQT Kiem 

phO TGD 
344.228.580 96.000.000 14.500.000 

6 Nguyen Van Phfic Tru•amg Ban KS 96.000.000 14.500.000 

7 Nguyjn Ngoc Thong TV Ban kiem soot 60.000.000 14.500.000 

8 Hoang Minh Thu4n TV Ban kiem soar 60.000.000 14.500.000 

9 TrAn Anh DIrc T6ng giam (Mc 570.689.532 127.137.000 

10 Bai Kh'ac Vien Pho TOng giam d6c 417.512.773 99.351.000 

11 NguyL Dire Dan Ph6 TOng giam dOc 392.949.273 99.351.000 

12 va Van Diing Ph6 Tang giam dOc 23.192.071 
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