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THONG PIEP HOI PONG QUAN TRI

Kinh thua Quy C6 Péng,

Nam 2015, san xuat ndng 1am va thiy san néi chung phai di mat véi nhiéu kho khan va thach thic.
El Nino gay ra nhiéu hién tuong thoi tiét cua doan va bat thuong. Thi trudng nong, thay san ¢é nhiéu
bién dong va gia ca nhiéu mat hang ndng san xuat khau chu lyc giam. Gia néng san trong nudc thap,
dic biét 1a gia ngd thwong pham xudng thap nhit trong nhiéu nim qua. Ting truéng GDP néng
nghiép nam 2015 chi dat 2,2% thap nhat trong vong 5 nim qua. Kim ngach xuat khau ciia hang néng
san giam tdi 2,6% so véi nam 2014.

Véi thi trudng kinh doanh con nhiéu khé khin Cong ty Gidng cay trong mién Nam (SSC) di c6 mot
nam khong thanh cong. Panh gia sai thi truong nén mot s6 hang hoa da khong 6n dinh anh husng
dén viéc kinh doanh. Bén canh diy chat lugng cua mot sé san pham chwa dat yéu cau da dan dén
viéc doanh thu hop nhat ca nam dat 522,15 ty dong, dat 71,96% so ké hoach va dat 86% so véi 2014.
Niam 2015 ciing 1a nam Cong ty da khong dat ty 1é co cau san pham khoa hoc cong nghé (KHCN)
dan dén viéc nop thué tang. Thém vao d6 cong tac bao quan hang hoa chua tét dan dén giam chat
lwong, mat gié tri twong duong véi 10% lgi nhuan/nam. Do d6 loi nhuan sau thué hop nhat chi duoc
46,4 ty dong, dat 48,74% so ké hoach & dat 54% so v&i nam 2014.

Mic di, Cong ty c6 mot doi ngii nghién ctu tdt, ¢ chuyén mén ki thuat cao nhung chua phat huy
duogc thé manh. Cong tac kinh doanh du béo thiéu chinh xéc. Viéc cap nhat thi truong chua dugc
nhanh nhay va tuong tac giita Kinh doanh — Marketing — Nghién ctru chua xuyén sudt dan dén chua
nhan biét duoc thi trudng dy du. Viéc nay da anh huang nhiéu dén doanh thu Ccong ty. Thém vao
d6 cong tac tai chinh tinh trang cong no ting cao, cong tac thu hdi cdng no chua dat két qua tét.

Nam 2015 khoi diu cho mét nhiém ky moi va HDQT da cung véi Ban Didu hanh thyc hién ra soat
danh gia thyuc trang Cong ty trong toan bo céc linh vuc nhu T6 chirc bd may; Nhan su; Ké hoach dau
tu; Nghién ctu; San xuat; Quan ly chat lugng; Kinh doanh; Quan ly tai chinh.
Cong ty da thyc hién xong viéc tai cdu triic Cong ty giai doan 1, cu thé: (i) B6 sung va xay dung méi
co cau bo may to chirc & Cong ty va ting don vi. (i) Sap xép, dinh bién lao dong, bd nhiém nhan su
phU hop véi nang Iyc, nhiém vy va nang cao trach nhiém cua tirng bo phan. (iii) Xay dung, sta doi
hé thng quy ché quan tri:

v/ Xay dung va giao muc tiéu dén timg don vi, ¢4 nhan nguoi dong.

v' Xay dung chién lugc nghién ctru san pham theo huéng yéu cau thi trudng

v" Thuc hién ché d6 luong khoan dbi vai bo phan san xuat va tra luong theo muc tiéu cong viéc...




Nam 2015 ciing 12 nim Céng ty bat dau quay lai véi tiéu chi “tan dung thé manh nghién cau” va mot
s6 gidng trién vong dugc nghiém thu chuyén phat trién san pham dua vao kinh doanh:

v' Gidng lta lai KC06 -1, gidng lta thuan Pai Thom 8, Kim Cuong 111, Bic Thom 7; bap vang
SSC601 (P2P), bap nép CX162 (CX247); Bau Xanh Mam 1.8, One Time; Dua hau Gold Cup,
Thanh Thién.

v/ Co6ng nhan chinh thirc gibng Max One, SSC7830; cong nhan san xuét thir giéng Nam wu 901,
KCO06-1, Max68, SSC077. Piang ky bao ho 2 giéng, 3 dong bap nép, 3 giéng lda thuan, 9
dong b6 me lda lai; 2 gidng dau xanh.

Budc sang nam 2016 véi tinh hinh kinh té tang truang cham lai va hién tugng EI Nino, ching toi
danh gia moi trudng kinh doanh néng nghiép s& con nhiéu kho khan. Cong ty ciing s& budc vao tai
cau trac giai doan hai vai tiép tuc tai co cau bd may sao cho tinh gon va hiéu qua hon. Nam 2016 s&
14 m6t nam nhiéu thir thach cho Cong ty nhung chung tdi tin rang sau khi tai cau tric Cong ty sé& hiéu
qua hon.

Thay mat Hoi dong Quan tri, t6i xin giri 10i cam on tran trong téi Quy C6 dong, Quy Khach hang,
Péi tac da ludn ung ho, dong hanh ciing SSC; cam on toan thé can bd nhan vién Cong ty vi nhing
dong gbp, sang tao va n. luc ma céc ban da lam dé cung SSC vugt qua kho khan va xay dung Cong
ty ngay mot vieng manh hon nira.

TP. Ho Chi Minh, ngay 16 thang 04 nam 2016

TM. HOI PONG QUAN TRI
CHU TICH

Lé Thj Lé Hing
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Tén cong ty
Tén tiéng anh
Tén viét tat

Gidy CNDKDN
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So fax
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SOUTHERN SEED CORPORATION
SSC

S8 0302634683 do SG K& hoach Dau tu TP.HCM cdp ngay 24/06/2002, thay dbi
[an thr 7, ngay 02/07/2014

149.923.670.000 VND

282 Lé Van Sy - PhuGng 1 - Quan Tan Binh - TP. H6 Chi Minh
(08) 3844.2414

(08) 3844.2387

WWW.SSC.Com.vn

southernseed@ssc.com.vn

<<< SSC — THONG TIN CHUNG >>> 2



Hgp nhat trg

C6 phan hoéa thanh
Coéng ty cd phan Ging

thanh Chi Thanh lap Cong ty cay trong Mién Nam vdi
; Gi6ng cay trong TW2 VDL 60 ty do
1976 nhanh 1 1981 Iong cay trong 1993 y dong
S N’ N’ N’ S N’
1978 1989 2002

Cong ty GiGng cay
trong phia Nam
dugc thanh 1ap

D&i thanh XN Gi6ng
cay trong | (truc
thudc Cong ty Gidng
cay trong TW)

Pa&i tén thanh Cong
ty Gibng cay trong
Mién Nam
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Phat hanh 4.000.000
¢ phiéu nang VDL lén
5 100.000.000.000 ddng

V 2005

- L S S S . S

2007

2010

Cong ty dugc céng nhan
la Doanh nghiép Khoa
hoc Cong nghé. Thanh
l&p chi nhanh Campuchia
va chi nhanh Mién Trung.

2012

Thanh 1ap Phong Marketing &
PTSP, Sap nhap Trung tam Gidng
Rau hoa vao Trung tdm Nghién
clu Giong cay trong mién Nam.
Thanh lap Trai GCT Tan Hiép

2013

2015

N’

Thanh 1dp Nha may ché
bi€n Tra Vinh, dén nhan
huadn chudng Doc lap
Hang Ba.

2014

C6 phiéu Céng ty ma
SSC chinh thirc dugc
niém yét tai TTGDCK
TPHCM

Phat hanh thém 4.499.427
cd phiéu thudng cho cd
dong hién hiru va 492.940
cd phiéu uu dai cho HPQT,
BSK, CBCNV, nang VDL Ién
149.923.670.000 dong.

Thanh 13p Van phong
bai dién tai Lao va Chi
nhanh Trung tdm Gi6ng
Rau Hoa — SSC
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CAC THANH TiCH PAT PUQC

Nam 1980

Nam 1998
Nam 2001
Nam 2005

Nam 2008:
Nam 2008:

Nam 2013:
Nam 2014:

: Chu Tich nuéc tang thudng Huan chuong Lao dong Hang 3 cho Cong ty. Luc d6 SSC la dan vi thanh
vién Cong ty Giéng cay trong Trung Uang.

dén 2003: Giai thudng Boéng Lla vang HOi chg Nong nghiép Qudc t€ Can Tha 5 nam lién.
: Chu Tich nudc tdng thudng Huan chuong Lao dong Hang 1 cho Cong ty.

: Chu Tich nudc phong téng danh hiéu Anh hung Lao déng cho tap thé CBNV Céng ty.
Cup vang “Thuong Hiéu Chlrng Khoan Uy Tin & Céng Ty C6 Phan hang dau Viét Nam”.

Danh hiéu “Doanh nghiép tiéu bi€u Viét Nam - Lao - Cambodia” ndm 2008 do Hiép hdi Doanh nghiép
vlra va nho céng nhan.

Chu tich nudc tdng thudng Huan chuong Doc 1ap Hang 3 cho Cong ty.

Pén nhan Hudn chuong Doc 1ap Hang ba va L& Khanh thanh Trung tam Gidng Rau Hoa —SSC

Nam 2015:

v Thu tudng Chinh phl tang Bang khen Doanh nghiép da cé dong gop tich cuc Xay dung Néng thén méi
tlr ndm 2010 dén ndm 2015, gdp phan vao su nghiép xay dung chi nghia xa hdi va bao vé Td Qudc
(theo Quyét dinh s6 1142/QDb-TTg, ngay 21/07/2015);

v Thu tudng Chinh pht tdng Bang khen da cd thanh tich trong phong trao thi dua “Ca nudc chung sic
xay dung Nong thon mdi” Giai doan tir nam 2011 dén nam 2015, gép phan vao su nghi€p xay dung
Chu nghia xa hoi va Bao vé T6 qudc (theo Quyét dinh s& 1687/QD-TTg, ngay 01/10/2015);

v/ SSC nhan giai thudng Doanh nghiép vi Nha Nong; Giai thudng “Bong lGa vang; Bang khen B trudng
BO Nong nghiép & PTNT;

<<< SSC - BAO CAO THUONG NIEN 2015 >>>



MOT SO THANH TiCH QUAN TRONG KHAC

AN

AN N N N Y U N NN

Thuang hiéu Chirng khoan Uy Tin & Cong ty c8 phan hang dau Viét Nam;
Bdng khen clia UBND Thanh ph6 HO Chi Minh, C& thi dua do B6 Néng
nghiép va Phat trién ndng thén trao téng;

budc binh chon la Hat gidng Vang Viét Nam cdp 5 sao;

bugc cap gidy chitng nhan Doanh nghiép Khoa hoc cong nghé;

Top 200 Forbes ,Top 500 Doanh nghiép tang trudng nhanh 2013;

Giai thudng Doanh nghiép D&i méi sang tao;

Giai thudng * San pham, dich vu, thuang hiéu tiéu bi€u ndm 2014;

Nhan hiéu ndi ti€éng, nhan hiéu canh tranh ndm 2014;

Giai thudng dién hinh sang tao néng nghiép Viét Nam ndm 2014;

Cup vang Top ten thuong hiéu Viét - Ung dung KHCN [an th(f 2 ndm 2014;
Cup vang Tam Néng;

Top 50 Cong ty niém yét t6t nhat Viét Nam.
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NGANH NGHE VA PIA BAN HOAT PONG

SR N N N RN

Thiét ké, ché tao, l&p dat, xuat nhap khau céc loai may mdc thiét bi;

Nghién ctu, san xuat, kinh doanh, xuat nhap khau giéng cay trong céac loai;

San xuét kinh doanh, xuat nhap khau néng san, vat tw néng nghiép;

San xuét, gia cong, sang chai, déng géi thubc bao vé thuc vat;

Kinh doanh b4t déng san;

Hoat déng dich vu trdng trot; kiém nghiém va chirng nhan chét lwong giéng cay tréng néng nghiép.

PIA BAN HOAT DONG

SAN PHAM, DICH VU CHiNH

TRONG NU'OC NU'GC NGOAI
v Tp. HO Chi Minh V' Ha Noi v Lao v' Hat gi6ng bap
v Tién Giang v Dak Lak v Campuchia v/ Hat gi6ng lta
v/ Can Thd v' Hung Yén v/ Hat gidng rau
v' Lam Poéng v" Quang Nam v Vat tu néng nghiép
v’ Binh Dudng v R v’ Vacéac san pham khac
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MO HINH QUAN TRI

Cong ty C6 phan giéng cay trong Mién Nam hoat ddng theo mé hinh quan tri dugc xay dung va td chic
hoat dong theo Luat doanh nghiép Viét Nam 2005 & Luat Doanh nghiép 2014 vdi cac thiét ché quan trong
gdém PHDCD, HPQT, BKS va Ban Téng Gidm dbc. LA mdt Cong ty dai ching niém yét kha lau trén Thi
trudng chling khoan, Cong ty ap dung chét ch&, badm sat quy dinh, hudng dan clia cac Quy dinh hién

hanh vé cau trdc HPQT cling nhu' vai tro cta BKS.

Hién nay, HDQT clia Cong ty gom 05 thanh vién nhiém ky mdi la 5 nam (tir 2015 - 2019), trong dé c6 01
thanh vién la thanh vién dbc 1ap khong diéu hanh. HDQT chiu trach nhiém giam séat va chi dao cac mat

hoat dong cua Cong ty.

Bén canh HPQT, Ban kiém soét cling la mot thiét ché quan trong ddng vai trd kiém tra, giam sat hoat
dodng clia HDQT va cac thanh vién trong HDQT va Ban Téng Gidm d6c. Trong SSC, Ban kiém soat 1a mot
cd quan doc lap thuc su gom 03 thanh vién khéng phai la ngugi cd lién quan dén cac thanh vién HDQT,
Ban diéu hanh, hoat dong doc lap véi b may diéu hanh va cé chilfc nang quan trong la thuc hién cong
tac gidm sat dé bao vé quyén Igi cho cd ddng, bao vé cong ty va nhitng ngudi c6 quyén Igi lién quan dén

SSC. Nhiém ky hoat déng cua Ban ki€ém soat |a 05 ndm.
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CO CAU BO MAY QUAN LY

PHO TONG GIAM DOC NGHIEN CUU \

PHO TONG GIAM POC
SAN XUAT & QLCL

TRUNG TAM NGHIEN CUU GIONG
CAY TRONG MIEN NAM

PHONG QUAN LY CHAT LUONG
PHONG SAN XUAT
TRAI GCT CO DO
TRAI GCT LAM HA
TRAI GCT TAN HIEP
TRAM GCT CU CHI
TRAM GCT CAI LAY

CHI NHANH TRA VINH
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DAI HOI PONG CO PONG I

l BAN KIEM SOAT

CHU TICH HOI PONG QUAN TRI I

TONG GIAM POC I

PHO TONG GIAM POC KINH DOANH

PHONG MARKETING & PHAT

| PHONG KE HOACH - PAU TU - TRIEN At el AN

—  PHONG TAI CHINH — KE TOAN — PHONG KINH DOANH

— PHONG NHAN SU — HANH CHINH — CHI NHANH CAMBODIA

— CHI NHANH MIEN TRUNG

— CHI NHANH TAY NGUYEN

— CHI NHANH HA NOI

NHA MAY CHE BIEN HAT GIONG |
HUNG YEN |

VAN PHONG LAO
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CAC CONG TY CON, CONG TY LIEN KET
v' Cdng ty cd phan Gidng cay trong Nam An

Dia chi tru sd chinh: X& Dién Thinh, Huyén Dién Chau, Tinh Nghé An
Von diéu Ié: 6.000.000.000 dong, cong ty SSC sG hitu 70% von diéu 1é
chu tich HPQT: Ong Tran Quéc Thach

Gidm ddc Cong ty: Ong Ha Van Hung

Nganh nghé kinh doanh chinh: Mua ban hat gidng, vat tu néng nghié€p, ndng san
v Cong ty c6 phan Co khi Gidng cay trong Mién Nam

Dia chi tru sd chinh: 282 Lé Van Sy, Phudng 1, Quan Tan Binh,TP.HS6 Chi Minh
Von diéu 1é: 4.000.000.000 dong cong ty SSC s@ hitu 83,74% von diéu I€

Chu tich HDQT kiém Giam d6c: Ong Lé Thé Ngoc

Nganh nghé kinh doanh:

o San xuat may néng nghi€p va lam nghiép

o Stra chira, bao duBng va 1dp dét may moc thiét bi

o Lap dat may moc va thiét bi cong nghiép

Xay dung cong nghiép, xay dung dan dung

o
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CAC MUC TIEU CHU YEU CUA CONG TY

v

v

Duy tri t6c d6 tang trudng duang.

Tap trung phat trién san pham mdi:

o Bap nép: CX 247 (dén 2020: 183 tan)

o Bap vang: P2P (dén 2020: 362 tan), C919 (dén 2020: 1.020 tan)

o Lua lai: KC06-1 (dén 2020: 625 tan), Nam uu 209KBL (dén 2020: 239 tan), Nam uu 604KBL (dén
2020: 93 tin)

o LGa thuan: Dai thom 8 (dén 2020: 5.350 t4n), Kim Cucng 111 (dén 2020: 1.000 tan), Bic Thom 7
(dén 2020: 273 tan).

Doanh thu t&ng trudng binh quan: han 10% (ty 1é san phdm doc quyén dén 2020 la 45%).
Lgi nhuan bién (14i gbp): trén 30%

o Chi phi ban hang: t6i da 8% trén doanh thu thuan hang nam;

o  Chi phi quan ly: t6i da 8% trén doanh thu thuan hang nam.

Muc tiéu thi phan:

o Chi phdi thi trudng ngd nép, téng san phdm lGa thuén & DBSCL.

o Phét trién lGa lai ndi dia va gidm dan lta lai nhap khdu; Phat trién cac san pham rau lai.

<<< SSC — THONG TIN CHUNG >>> 12



CHIEN LU'QC PHAT TRIEN TRUNG VA DAI HAN

Tiép tuc clng c8 va phat trién tat ca cac mat
hoat dong clia cong tac quan tri ngudn nhan luc
dé c6 thé dam bao day du s6 lugng va chét
lugng d6i vGi doi ngli can bd, nhan vién nham
thuc hién thanh cong k€ hoach SXKD trong 5
nam tdi.

Xay dung chié€n lugc nghién clfu - san xuat - kinh
doanh giai doan 2016 - 2020;

Tap trung hoan thanh du an “Tai cau tric va xay
dung mo hinh quan tri cong ty” trong nam 2016;
tirng budc diéu chinh chinh sach tién luong phu
hgp yéu cau phat trién clia Cong ty; tdng cudng
st dung cac ché do khoan, thudng mot s6 hoat
ddng nham déng vién CBNV kip thdi.

Piéu chinh chién lugc nghién cftu phat trién moét
s& san pham chu yéu; day nhanh tién do cong
nhan giong mdi theo du an; dau tu dd nhan luc,
co sG vat chat dé tdng cudng Ung dung cong

nghé sinh hoc hd trg hoat dong chon tao gidng.

Clng ¢ cong tac hoach dinh ké hoach san
xuat kinh doanh cuia SSC, tir dé xac lap ké
hoach, muc tiéu, chi tiéu cho cac hoat dong,
cac dan vi cia Cong ty.

Pau tu ndng cap, d6i méi thiét bi, xay dung
m& rong cd sé vat chat kho tang, may moc
thié€t bi phuc vu cong tac nghién cru, san xuat
— ché bién — bao quan va cong tac quan ly.

Clng ¢ va ma rong cac vung nguyén liéu co
diéu kién sinh thai pht hgp dé san xudt hat
gidng bap lai, lGa lai va hat giéng rau.

D&y nhanh tién d6 thuc hién du &n lién doanh
vGi cdng ty Daewon dé tang Igi nhuén

Trién khai cong tac k& toan quan tri va kiém
soat ndi bd nhdm ngan ngtra va han ché cac
rdi ro trong toan Cong ty va cac cong ty con.

<<< SSC — BAO CAO THU'ONG NIEN 2015 >>>



CAC MUC TIEU DOI V1 MOI TRUONG, XA HOI, CONG DONG CUA CONG TY

v D0i vGi hoat dong san xudt: Quy trinh san xuat
san phdm hat giéng, khong gay 6 nhiém va
than thién véi moi trudng;

v D0i v8i ngudi lao dong: Cong ty dac biét quan
tam dén ddi song vat chat va tinh than cua
ngudi lao dong trong Cong ty, tao mdi truGng
lam viéc than thién, xanh, sach. Tuan thd cac
quy dinh clia Phap luat hién hanh d6i véi nguai
lao dong. Pac biét, Cong ty ludn dat su’ an toan
san xuat Ién hang dau, ddm bao ngudi lao dong
dugc trang bi day du thiét bi bdo h6 lao dong

can thiét trong qua trinh san xuat;

<<< SSC - THONG TIN CHUNG >>>

v D0ai véi khach hang: Khach hang chinh cua
SSC la ngugi nong dan, do do, Cong ty
lubn ti€p can sau sat, hudng hoat dong
san xuat cta Coéng ty dén nhu cau chung
clia ngugi ndng dan, lam ngudi ban déng
hanh cung néng dan qua moi miia vu...;

v Padi vSi Nha dau tu/C6 dong hién hitu cta
Céng ty: SSC luén cong khai minh bach
thong tin theo ding cac quy dinh cla luat

chitng khoan, thi trudng ching khoan

cling nhu dap (ng thong tin dugc truyén
tai day du dén Nha dau tu.




Rui ro vé tang trudng kinh té

Tinh hinh kinh t€ thé gidi nam 2015 c6 nhiéu bi€n dong, nén kinh t€ My cé su’ phuc hoi, trong khi dé Trung
Qudc lai dang trong qué trinh giam tdc, nd luc cho muc tiéu chuyén hudéng kinh t& (gidm phu thudc vao xuét
khau, tdng gid tri kinh t& tiéu dung va dich vu). Bén canh do, su’ méat gia cia dong Euro va Yén Nhét, cling
vGi dién bién chinh tri phirc tap tai nhiéu noi trén thé& gidi d& gay ra khong it khd khan cho quéa trinh phuc
hoi cla nén kinh té chung sau giai doan khting hoang.

Kinh t€ Viét Nam trd nén ndi bat trong bdi canh &y, tdng trudng GDP ndm 2015 clia nudc ta dat 6,68% vuot
muc tiéu 6,2% dé ra tir dau ndm, day ciing I mic tdng cao nhét trong 5 ndm qua ti€p tuc chudi dién bién
tich cuc trong qua trinh phuc hdi va phat trién. Trong thdi gian tdi, qua trinh hdi nhdp kinh t& s& dugc thac
day manh mé, diéu nay s& tao ra ca cd hdi 1an thach thirc cho cac doanh nghiép.

V@i xu thé& &y, canh tranh la diéu khong thé tranh khéi. Linh vuc néng nghiép cling khdng ngoai 18, ndng san
phai khéng ngirng nang cao chét lugng, thuong hiéu méi c6 thé gilt dugc thi phan. Hoat ddng cla SSC gilt
vai tro rat quan trong trong viéc gieo trong ndng san, chinh vi vy Céng ty ludn nd luc nang cao chat lugng
san pham va dich vu cung c8p, dé dap (ng t6t yéu cau cla nganh tir dé cd thé thuc hién dugc ké hoach
kinh doanh da de ra.

Rui ro vé bién dong lai suat Rui ro vé bién dong ty gia

N&m 2015 mdt bang lai sudt co xu hudng giam, v" Trung Qudc pha gia dong Nhan dan té trong nam
theo Ngan hang Nha Nudc Lai huy dong da 2015 da lam tang Igi thé canh tranh cla hang héa
giam 0,2-0,5% (mot nam), Lai suat cho vay nudc nay tai thi trudng ndi dia, d€ han ché diéu
cling giam 0,3-0,5% (mot ndm), dua mat bang dé Ngan hang Nha Nudc Viét Nam ciing da diéu
I4i suat gidm khoang 50% so vGi cuGi nam chinh tang bién do ty gia l1én thém 2%, diéu nay
2011. Hién nay, lai cho vay dang & mUc 6-9% lam anh hudng dén nhiing doanh nghiép c6 st
(ngdn han), 9-11% (dai han). dung ngoai té.

DE phuc vu cho hoat ddng san xudt kinh doanh, v V@i pham vi hoat déng khong chi trong nudc ma
SSC ¢6 st dung don bay tai chinh, hién tai Cong con § cad cac nudc ASEAN khac nhu Lao,
ty c¢6 cac khoan vay tai mét s ngan hang, Campuchia, Myanmar, Philippines, SSC c6 sUr
chinh vi thé khi 1ai suét thay ddi s& anh hudng dung ngoai t& dé€ phuc vu cho viéc thanh toan.
dén chi phi lai vay ctia Cong ty. Tuy nhién véi Khi ty gid thay d6i sé anh hudng dén nhiing
dién bién 15i sudt hién tai, Cong ty C6 phan khoan thu, chi ngoai té tir do truc ti€p tac dong
Gidng cay trong Mién Nam dang quan tri tot dén két qua kinh doanh cua Cong ty.

nhirng anh hudng tUr rui ro nay.
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Rui ro dac thu

Hoat dong kinh doanh clia Céng ty chiu anh
hudng bdi cac yéu t6 nhu quy hoach kinh té
vling, cd cdu cay trong, thdi tiét, dich bénh,
nhirng diéu nay tac dong truc ti€p dén muc tiéu
thu san pham clia SSC. Ngoai ra, su’ canh tranh
cla cac Cong ty cung nganh ciing tao ra khéng
it kho khan cho hoat dong cua Cong ty, do do
dé c6 thé gilr va phat trién dudgc thi phan, Cong
ty luén linh déng trong viéc hoach dinh céac
chinh sach san xuét va dau tu ciia minh dé c6
thé tao dudc th€ manh, vitng budc phat trién.

RuUi ro moi truong

v" Mang hoat dong san xudt hat giong clia Cong ty cé sir
dung thudc bao vé thuc vat anh hudng nhat dinh dén
moi trudng. Chinh vi thé, cong tac theo doi tac dong clia
hoat dong san xuat dén moi trudng ludn dugc Cong ty
chi trong. Hién tai, SSC dang suf dung hé thGng cong
nghé san xuat tién ti€n, than thién véi moi trudng, tuan
tha nghiém ngat cac quy dinh vé vé sinh, an toan lao
ddng. San pham cla Cong ty dat tiéu chudn chét lugng
ISO 9001:2008, tao dudc nhiéu niém tin ti khach hang.
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TINH HINH HOAT DPONG TRONG NAM

v" Tinh hinh hoat dong san
v Té chipc va nhan sw

v' Tinh hinh hoat déng dau
v" Tinh hinh tai chinh

v’ Co’ cau cd dong va thay




KET QUA HOAT DPONG KINH DOANH NAM 2015

2015

) TINH HINH HOAT DONG
= SAN XUAT KINH DOANH

DVT: triéu dong

TH2015/TH2014

Doanh thu ban hang va cung cap dich vu
Doanh thu thuan

Gia von hang ban

Lgi tc gop

Doanh thu hoat dong tai chinh
Chi phi hoat dong tai chinh
Chi phi ban hang

Chi phi quan ly doanh nghiép
Lgi nhuan thuan tlr HD SXKD
Lgi nhuén khac - Téng

Lgi nhuan truéc thué

Lgi nhuan sau thué

700.000
608.625

600.000
500.000
400.000
300.000

190.717
200.000

677.155
608.625
417.908
190.717
2.170
6.021
53.808
48.083
84.975
1.252
86.227
86.541

522.148

84.975 86.227 86.541

100.000

: ]

Nam 2014
B Doanh thu thuan

LN gép M Lgi nhuan HDKD

595.992
522.148
365.384
156.764
1.020
3.728
52.344
45.294
56.419
3.113
59.532
46.393

Pon vi: Triéu dong

156.764

56.419 59.532 46 393

Ndm 2015
LNTT ELNST
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88,01%
85,79%
87,43%
82,20%
47,00%
61,92%
97,28%
94,20%
66,39%
248,64%
69,04%
53,61%
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KET QUA HOAT PONG KINH DOANH NAM 2015

Co cau doanh thu theo trung tam kinh doanh

0,00%
8,31%

4,75%
5,89%

32,44% 25,93%

55,42%
50,95%

Nam 2014 Nam 2015

HOi s& ®™CN Ha N6i ®™CN Tay Nguyén ®CN Quang Nam ®CN Nam An

Panh gia

v" Nam 2015 la mét nam hoat dong khd khan doi véi SSC, Cong ty da phai chiu ap Iuc canh tranh ngay
cang I8n ca vé chat lugng, quy md thi trudng va san phdm. Gia bdp ndng san tiép tuc sut giam, gia lda
cling co su bién dong tuong tu, trong khi d6 gia dau xanh lai gia tang lam anh hudng dén nhu cau
mua gidng ctia ndng dan. Y&u t6 khi hdu ngay cang dién bién phic tap, han han, xam nhap mén xay
ra trén dién réng, mia Dong &m dién ra & cac tinh Bac Trung BS lam thay ddi co cdu gidng cay trong.

KEt qua cho thay cac chi tiéu Igi nhuan tir HDKD, Igi nhuan trudc thué va Igi nhuan sau thué déu giam
so vdi nam 2014, trong do Igi nhuan sau thué chi dat 53,61% so vdi cling ky.

19 <<<SSC — BAO CAO THU'ONG NIEN 2015 >>>



Co cau doanh thu theo nhém san pham

5,50% 4,64
3,13% 3,76%
3,81% 7,94%
29,72%
33,91%
57,84%
49,76%

Nam 2014 Nam 2015

W Hat gi6ng bap = Hat giéng Ita m Hat gidng dau m Hat gi6ng rau mKhéac

TINH HINH THUC HIEN KE HOACH KINH DOANH NAM 2015

DVT: ty dong
Nam 2014 Nam 2015
Chi tiéu -————————— TH2015/TH2014
TH TH/KH TH TH/KH
Doanh thu thuan 710,00 608,63 85,72% 725,6 522,15 71,96% 85,79%
Loi nhuan sau thué 95,00 86,54 91,10% 95,2 46,39 48,74% 53,61%
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BAN PIEU HANH CONG TY

Thanh vién Chirc Vu So lurgng CP
Hang Phi Quang Tdéng Giam dbc 44,587 0,29%
Nguyén Hoang Tuén Pho Téng Giam déc 50.818 0,34%
Dwong Thanh Tai Pho Téng Giam déc 44.251 0,29%
Lé Tén Hung Ké Toan Trudng 11 0,00%
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v Ong Hang Phi Quang - Thanh vién Hoi dong quan tri kiém Tong Giam ddc
Trinh do chuyén moén: Thac sy kinh té - Cif nhan Luat
Qua trinh cong tac:
TUr 1989-1993: K& toan trudng cong ty GCT TW2
TUr 1993-2002: K€ toan trudng, Phd Giam doc Cong ty XNK Con Son
T 2002-2007: Phé Téng Gidm ddc Cong ty CP GCT mién Nam
TUr 2007-2008: Chu tich HBQT, Pho TGP CTCP Gi6ng cay trong mién Nam
TUr 2008-2012 : Pho Chu tich HBDQT, TGP CTCP Gi6ng cay trong mién Nam
TUr 5/2012 dén thang 4/2015: Chu tich HDQT, TGP CTCP Gidng cay trong mién Nam

Thang 5/2015 — nay : UV. HDQT kiém Téng Gidm ddc CTCP Gi6ng cay trong mién Nam
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v Ong Nguyén Hoang Tudn — Phé Tong Giam déc

Trinh d6 chuyén moén: Thac sy Nong hoc

Qua trinh cong tac:

o TUr1992-1996: Phd Trudng phong Ky thuat Cong ty GiGng Cay Trong Mién Nam
o TUr1996-2005: Trudng phong Ky thuat Cong ty Gidng cay trong Mién Nam

o Tir 2005-2012: Uy vién HDQT, Phé TGP CTCP Gidng Cay Trong Mién Nam

o TU 5/2012-dén nay: Phé TGD CTCP Gidng Cay Trong Mién Nam

v Ong Duong Thanh Tai — Phé Téng Giam doc
Trinh d0 chuyén mon: Thac sy Nong hoc
Qua trinh cong tac:
TUr 1997-2000: Trudng phong Ky thuat, Céng ty Giéng cay trong Tp. HO Chi Minh.
TUr 2000-2002: Nghién c(u vién, Cong ty Gidng cay trong mién Nam.
T 2002-2005:Trudng phong Nghién cltu & Phat trién, CTCP Gidng Cay Trong Mién Nam
TU 2005-2008: Uy vién HDQT, Trudng phong Nghién clfu & Phat trién, CTCP Gidng cay trong Mién Nam.

TUr 2008 dén nay: Phé TGD phu trach Nghién clru, CTCP Gifng cay trong Mién Nam
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BAN PIEU HANH CONG TY (TT)

v Ong Lé Ton Hung — K& Toan Trudng

23

Trinh do chuyén mon: Cif nhan tai chinh ké toan
Qua trinh cong tac:
o T 1993-1994 : Nhan vién Cong ty Giay Hiép Hung

o TU 1995 - 2012: Ian lugt ndm gill cac chlc vu: Nhan vién/Phé K& toan trudng tai
Cong ty C& phan Giéng cay trong mién Nam

o TU 2012 dén nay: K& toan trudng tai Cong ty CO phan Gibng cay trong mién Nam
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NHUNG THAY POI TRONG BAN DIEU HANH, HOI PONG QUAN TRI, BAN KIEM SOAT

v" Trong ndm 2015 co ciu Ban diéu hanh clia Cong ty c6 su thay déi, Gidm déc Tai chinh d& nghi

viéc, bén canh do vi ly do hét thdi gian nhiém ky hién tai nén SSC da ti€én hanh bau cr H6i dong

quan tri va Ban ki€ém soat nhiém ky mdi (2015 — 2019) vao phién hop Pai hdi déng C6 déng 2015

dién ra ngay 25/04/2015.

v Ong Hang Phi Quang hién 1a Thanh vién Hi ddng quan tri kiem Téng Giam dbc, Ba Lé Thi Lé Hang

git» chirc vu Chu tich h6i dong quan tri ciia Cong ty tir ngay 25/04/2015.

TINH HINH NHAN SU VA CHINH SACH POI VOI NGUOT LAO PONG

Ty trong

Tinh chat phan loai Nam 2015
A Theo trinh do 369
1 Trinh do trén Dai hoc 25
2 Trinh d6 Dai hoc 170
3 Trinh d6 Cao dédng, Trung cdp chuyén nghiép 72
4 SaG cap, cong nhan ky thuat 34
5 Lao ddng phé théng 68
B Theo doi tuogng lao dong 369
1 Lao dong truc ti€p 255
2 Lao dong gian ti€p 114
C Theo gigi tinh 369
1 Nam 274
2 N[ig 95
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100%
7%
46%
20%
9%
18%
100%
69%
31%
100%

74%
26%
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TINH HINH NHAN SU VA CHINH SACH POI VOI NGUOT LAO PONG

Co cau lao dong theo trinh do
Thu nhap binh quan (triéu dong)
7%

18% 10,34 10,28
—e
9,94
2013 2014 2015

= Trén Dai hoc

Pai hoc —e—Thu nhap binh quan
= Cao ddng, Trung cdp chuyén nghiép

Sg cap, Cong nhan ky thuat
= Lao ddng phé thdng

Cac chinh sach nhan su

Cong ty ludn thuc hién day da cac chinh sach, ché dé déi véi ngudi lao dong theo quy dinh clia Phap luat
(BHXH, BHYT, BHTN theo tién luong thuc nhan), duy tri cac hoat dong t6 chirc doan thé (Pang bd, Cong
doan, boan Thanh nién). Ngoai ra Cong ty con thuc hién tot cac chinh sach lién quan ngudi lao dong nhu Bao
hi€ém Tai nan con ngudi (24/24), kham sic khde dinh ky, duy tri trg cdp nghi viéc cho cac can bd huu tri, nang
luang, thudng dinh ky cac ngay Lé trong ndm; xét thudng thi dua 6 thdng mot [an, tham quan du lich, CBNV
dugc tham gia cac chuaong trinh dao tao trong va ngoai nudc.

Nhirng han ché ctia nhan su Cong ty

v" Hién nay can bd quan Iy cap trung mdi dugc b6 nhiém, ndng luc quan Iy con han ché nhat dinh, chua dap
Ung yéu cau ngay. Vi thé can phai tang cudng huan luyén/dao tao cong tac quan tri.

v Tinh tuan thu, tu giac chdp hanh quy ché hoat ddng clia CBNV van con kém, ndng suét lao dong hién nay
chua cao dan dén tién luong, thu nhap thdp. Chat lugng nhan su méi tuyén dung chua tdt, tinh 8n dinh
khong cao, can phai dao tao thém.

Giai phap khac phuc

Tiép tuc thay d&i manh mé& haon, cac vi tri quan ly khéng dap ('ng thi chuyén cong tac, thay thé hodc luan
chuyén. Xay dung ché& do tién luong, phc Igi dé khuyén khich/thu hat c&p 13nh dao/quan ly. Tiép tuc dao
tao, quy hoach nhém can bd ké& thira d€ chudn bi ngudn Iuc thay thé cho cac ndm sau theo yéu cau phat trién.
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Cong tac dao tao nhan su, an toan vé sinh lao déng, phong chéng chay nd

Trong nam, Cong ty da dao tao 403 lugt ngudi (bao gdm hoi thao, dao tao, tap huan nghiép vu — quan
tri) chi phi 321.351.000 d6ng.Trong dé dao tao ndi b0 153 lugt, dao tao trong nudc 248 lugt, nudc ngoai
2 lugt ngudi.

Linh vuc dao tao: nghién cfu & CNSH chi€m 9%, san xuat-CBBQ chiém 13%, QLCL chiém 10%, nhom ké
toan 4%, nhém hanh chinh, PCCC, An toan lao dong, phap luat, k¥ ndng quan Iy chi€ém 60%, khac chi€ém
1%. N3m 2015 d& day manh dao tao ndi bd t6 chirc, cac khéa ngdn han: tdp hudn/hdi thao/ddi thoai vé
lao dong, hai quan, thu€, ddu thau, san xuat, CNSH, CBBQ, QLCL, ché db chinh sach, phap luat, HCVP,
dao tao nhan thirc va kip thdi dé xuat cac khda hoc trong nudc phi hgp véi chuyén mén ctia CBNV.

Ndm 2015, chd trong dao tao cong tac vé
ATVSLD-PCCC cho b6 phan CBNV va cong nhan
cac chi nhanh ddm bao cong tac an toan, vé
sinh, phong ngUra rdi ro va thuc tap cach xu' ly
khi xay ra su ¢4 tai cac dan vi cu thé dao tao cho
VP c6ng ty va chi nhanh (cu thé VP cong ty, CN
CU Chi, SRC, Lam Ha, Tay Nguyén).

Bén canh d6 cdng tac dao tao con ddy manh cong
tac dao tao ky thudt san xuét, nghién cltu, kiém
dinh, 18y mau va cap nhat cac quy dinh tai chinh
k€ toan, phap ludt va nhan su déi vdi cac CBNV
chuyén trach dé nang cao va bdi dudng ky ndng
dam nhiém cong viéc.

<
y/

v Muc tiéu 2016, can ddy manh han trong céng
tac dao tao ndi bd cho bb phan kinh doanh,
ban hang, marketing hat giong. Viéc dao tao
khong chi tdp trung ma can su chd dong cua
cac dan vi trong viéc dao tao CBNV can cif
trén muc tiéu giao viéc.

v’ Pao tao cac chuang trinh ki ndng quan Iy cho
cac cap quan ly, cac can bd mdi b8 nhiém
hoac mdi dam nhan céac vi tri cong viéc mdi
theo dinh hudng tai cau trac. HO trg cac don
vi San xudt, Nghién cru, QLCL dao tao ndi bo
cho céc dan vi dé chu ddng thdi gian va tiét
kiém chi phi.

h
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Tong chi phi dau tu, sira chira va bao tri trong ndm 2015 la 7.484,53 triéu dong. Cu thé:

o Chi phi dau tu thuc hién cac hang muc nam 2015 la 5.026,04 triéu dong, chi dat 31,35% ké
hoach nam 2015.

o  Chi phi stra chira trong nam 2015 la 1.813,86 triéu dong

o Chi phi bao tri thi€t bi thuc hién cac hang muc nam 2015 la 644,63 triéu dong, dat 81,84 % ké
hoach nam 2015.

HOAT PONG PAU TU NAM 2015

DVT: triéu dong

STT DON VI KH 2015 TH 6TDPN TH6TCN TH2015
1 Trai GCT C3 Do 760,00 52,80 222,86 275,66
2 Trai GCT Lam Ha 25,00 24,20 0 24,20
3 TTNC GCT Mién Nam (SRC) 895,00 - 711,77 711,77
4 Tram GCT Cu Chi 2.100,00 186,56 0 186,56
5  Tram GCT Cai Lay 130,00 133,76 0 133,76
6  Chi nhanh Ha NOi 5.084,55 2.460,38 0 2.460,38
7  Chi nhanh Mién Trung 55,00 - 0 0
8  Chi nhanh Tay Nguyén 155,00 24,20 133,76 157,96
9  Nha may Tra Vinh 600,00 874,80 0 874,80
10 CVF 429,03 52,80 45,58 98,38
11 Tru s chinh Cong ty 5.800,29 102,58 0 102,58

TONG CONG 16.033,87 3.912,07 1.113,97 5.026,04
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CHI PHi SUA CHUA TAI CAC PON VI CONG TY NAM 2015

STT PON VI TH 6TPN
1 Trai GCT CS Do 172,08
2 Trai GCT Lam Ha 98,00
3 Trung tdm Nghién cfu GCT Mién Nam (SRC) 356,42
4 Tram GCT CU Chi 168,56
5  Tram GCT Cai Lay 420,83
6 Chi nhanh Mién Trung 0
7 CVF 55,69
TONG CONG 1.271,59
CHI PHi BAO TRi TOAN CONG TY NAM 2015

STT DON VI KH 2015 TH 6TPN
1 Trai GCT C3 Do 110,88 117,48
2 Trai GCT Lam Ha 50,93 50,93
3 Tram GCT Cu Chi 404,53 249,34
4 Tram GCT Cai Lay 123,58 127,32
5  CN Tay Nguyén 59,84 59,84
6  Trai Tan Hiép 37,95 39,72
TONG CONG 787,71 644,63

TH 6TCN

119,07
0
0

165,08

87,17

170,96

542,28

TH6TCN

<<<SSC — TINH HINH HOAT DONG TRONG NAM >>>

DVT: triéu dong
TH2015

291,15

98,00
356,42
333,65
420,83

87,17
226,65

1.813,86

DVT: triéu dong
TH2015

117,48
50,93
249,34
127,32
59,84
39,72

644,63
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Tinh hinh thuc hién cac du an

v

v

Dy an VBCF: ba két thic va dugc giai ngan tai trg 7,220 ty dong.

D@ tai KC06: Phdi hgp vdi Ban chli nhiém dé tai KCO06 td chiic chao hang canh tranh 02 géi thau mua sdm
thiét bi.

Khu dat An Nhaon Tay Cu Chi: Da ndp cac ho so theo nhu Cong van s6 6502. Pa cap nhat/sang tén Gidy CN
QSDDP. BS sung dang ky k& hoach sir dung dat hang ndm tai huyén Cu Chi va Dan xin thué dat cho S&
TNMT. S& TNMT da trinh UBND Thanh ph6 xem xét phé duyét cho thué dat theo quy dinh.

Du &n dau tu Trai Giéng cay trong LAm Ha dé xin C&p Gidy chifng nhan d&u tu (lam thd tuc mién giam tién
thué dat): Da ndp bd sung cac hd so theo yéu cdu clia S KHDT tinh LAm Dbéng.

NOp ho s6 xin mién gidm tién thué dat tai Chi Nnanh Mién Trung (xin mién 11 ndm ké tir ngay ky hgp dong
thué dat - 2013), du kién trong quy 1/2016 sé& c6 Quyét dinh clia Cuc Thué tinh Quang Nam vé viéc mién
tién thué dat.

Tinh hinh hoat dong cac Cong ty con

Cong ty C6 phan Co khi Giong Ciy Trong Mién Nam (SSE) - Xem thdng tin tai muc M6 hinh quan
tri, co ciu td chirc (Céng ty con, Cong ty lién két)

Hién tai, SSE d& nglrng hoat dong va dang trong qua trinh hoan tat hd so can thiét dé xin pha san theo quy
dinh hién hanh.Tai ngay 31 thang 12 ndm 2015, Cong ty ndm gilt 83,74% phan vén chu s& hifu trong SSE.

CTCP Gidng ciy trong Nam An (NAS) — Xem thong tin tai muc M6 hinh quan tri, cé ciu td chirc
(Cong ty con, Cong ty lién két)
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Chi tiéu 1 Nam 2015
Téng doanh thu Pbéng 41.867.258.200
Lgi nhuan trudc thué boéng 461.391.202
Lgi nhuan sau thué boéng 303.639.255
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DVT : Triéu dong

Thu'c hién 2014 Thuc hién 2015 % tang giam
Tong tai san 523.380 501.293 -4,22%
Doanh thu thuan 608.625 522.148 -14,21%
Lgi nhuan tir HBKD 84.975 56.419 -33,61%
Thu nhap khac 1.412 5.241 271,12%
Lgi nhuan trudc thué 86.227 59.532 -30,96%
Lgi nhuan sau thué 86.541 46.393 -46,39%

Cac chi tiéu tai chinh cha yéu

Do viéc tuan tha Thong tu s6 200/2014/TT-BTC va Quyét dinh xUf phat s6 977/QD-CT-XP ngay 31 thang 03 nam 2015
ban hanh bgi Cuc thu€ Thanh ph8 HS Chi Minh, mét s khoan muc cé su’ chénh 1&ch gitra thdi diém cudi ky trong BCTC
2014 va dau ky trong BCTC 2015 (trong d6 ¢ khoan muc téng tai san va v6n chu sé hitu) chinh vi thé cac chi sd tai
chinh nam 2014 dugc tinh duGi day cé su’ khac biét vdi s liéu trong Bao cdo thudng nién nam vira qua.

Cac chi tiéu PVT Nam 2014 Nam 2015 Ghi cha

Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han Lan 2,46 2,62
Hé s6 thanh todn nhanh Lan 1,30 0,99

Chi tiéu vé co cau von

Hé s6 Ng/Tdng tai san % 0,31 0,28

Hé s6 Ng/Von chi sé hitu % 0,46 0,40
Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho Vong 2,17 1,74

Vong quay tai san vong 1,23 1,02
Chi tiéu vé kha nang sinh o7

Hé s6 Lgi nhuan sau thué/ Doanh thu thuan % 14,22% 8,89%

Hé sb Lgi nhuan sau thué€/ Von chd sé hitu % 26,23% 12,92%

Hé s6 Lgi nhuén sau thué&/ Téng tai san % 17,46% 9,06%

Hé s6 Lgi nhuan t HDKD/ Doanh thu thuan % 13,96% 10,81%
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cO PHAN

C6 phan phd théng: 14.992.367 cd phan

C6 phan uu dai: 0 cd phan

S8 lugng c6 phan dang luu hanh: 14.930.955 ¢ phan

C6 phiéu quy: 61.412 cd phan

Ménh gi4: 10.000 VND

S8 lugng ¢6 phan han ché chuyén nhugng: 0

CO CAU €O PONG NAM 2015 (CG ciu cd dong tinh dén ngay 23/03/21016)

Loai Co dong

So6 luong

S0 CP sé hiru

' CO CAU O BONG VA THAY DO
TRONG VON CHU SO HT'U

Ty 1€ (%)

31

A W N =

[

Ca nhan trong nudc
Ca nhan nudc ngoai
T6 chirc trong nudc
T6 chlic nude ngoai
Téng cong
CD s& hitu trén 5%
CD s6 hitu tIr 1% dén 5%
CD s& hitu dudi 1%

Tong cong

725
136
27

895

891
895

2.080.993
172.096
12.602.472
136.806
14.992.367
11.999.110
661.216
2.332.041
14.992.367
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13,88%
1,15%
84,06%
0,91%
100,00%
80,03%
4,41%
15,55%
100,00%



TINH HINH THAY POI VON CHU SO HU'U

Trong nam 2015 Cong ty khong thuc hién tang von diéu €.

CAC GIAO DICH CO PHIEU QUY

Khoéng cé

DANH SACH cO PONG LON

S6 CMND/Hé
chiéu/DKKD

SO lugng

T6 chirc/Ca nhan

Pia chi

co phan

Coéng ty c6 phan Giéng
cay trong Trung Uang

SO 1, Luong Pinh Cua,

0101449271 Phudng Mai, Béng Pa, Ha Noi

9.219.130

Cong ty TNHH Quan ly
Quy SSI

Tang 5, S6 01 Ngb Quyén,

19/UBCK/GP Hoan Kiém, Ha Noi 2.779.980
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61,49%

18,54%
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BAO CAO BAN TONG GIAM POC

v Panh gia két qua san xuat kin
v Tinh hinh tai chinh

v' Nhipng cai tién vé co cau té ¢
v' Ké hoach phét trién trong two’
v Giai trinh cta Ban Téng Giam




SAN XUAT KINH DOANH

DVT: Triéu dong

Chi tiéu TH2014 KH2015 TH2015 TH/KH2015 1 22%115;/ U
Doanh thu thusn 608,63 725,6 522,15 71,96% 85,79%
Lai nhuan sau thu& 86,54 95,2 46,39 48,74% 53,61%

v Doanh thu ca ndam so vdi ciing ky va k& hoach chi c6 bap nép va dau vugt ké hoach, Ita thuan tang han cling

ky nhung khéng dat k& hoach. Ca ndm 2015, vé tinh hinh 14 gdp bi sut gidam do cé nhitng san phdm phai
giam gia ban dé canh tranh vai cac cong ty khac cu thé nhu Ida thuan, bdp Dekalb do d6 khdng dat muc tiéu
1ai gdp. L&i gop chi co bap nép, dau ting so véi k& hoach va cling ky tuy nhién I4i gdp clia toan cong ty van
sut giam 28 ty so vGi ké hoach va 36 ty so vdi cling ky.

Giai doan 6 thang cubi nam 2015 (dua trén cd sé tinh hinh kinh doanh cla cac dan vi, cong ty da kip thdi
diéu chinh ké hoach kinh doanh ngay sau s két két qua kinh doanh 6 thang dau nam 2015): gidm con 301
ty dong tuy nhién doanh thu thuc hién chi dat 223 ty, ty 1€ sut giam Ién gdm bdp vang, bap Dekalb, lua lai,
vat tu ndng nghiép, cé...

Trong thdi gian ngan cong ty da xac dinh lai k€ hoach kinh doanh rat sat vdi tinh hinh thi trudng tuy nhién
cac don vi van chua hoan thanh muc tiéu d3 dét ra cu thé: VP cong ty 161 ty néu khdng tinh doanh thu du
tr{r quoc gia thi chi dat 131 ty, don vi gidm nhiéu nhat 1a CN Ha Noi thuc hién 43 ty, anh hudng dén hoat
dbéng chung cla toan coéng ty, CN Tay Nguyén con rat yéu doanh thu 5,8 ty, CN Mién Trung du chua dat muc
tiéu nhung da cd nhitng né luc dat 65% K& hoach (doanh thu 12 ty).
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35

PANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH

Thiéu chién lugc phat trién Cong ty vé lau dai, cd cdu nhan su thi€u doi ngli ké thira, d6i ngili cap trung
hién nay chi dap ('ng dugc phan nao, cong tac dao tao khong trong tam, chua hiéu qua, chua quan ly
theo muc tiéu dan dén chua tao dudc trach nhiém cho CBNV khi thuc hién cong viéc, cd ché tién luong
thuc hién lau dai nhung thi€u cap nhat, qua lac hau (nam 2016 HPQT cho phép tién thudng s€ tucng
Ung vdi chat lugng, hiéu qua cong Vviéc).

Coéng tac RD mac du c6 déi ngli nhung dinh hudng chua phu hgp véi thi trudng, chua cé san phdm ndi
bat, su phoi hgp gitra nghién cru va kinh doanh con yéu do dé can cai thién cong tac Marketing va PTSP.
San xu&t tap trung dan dén qua tai khau san xudt, CBBQ, viing san xuét lua lai ty I san xuét chua thuc
hién day du nén sé anh hudng dén ké hoach kinh doanh nam 2016.

Cong tac quan tri tuy co day du cac quy ché, quy dinh nhung tinh dong bo va ky cucng thuc hién chua

quyét liét dan dén chua nghiém, c6 sai st I16n thé hién su’ thi€u trach nhiém.

Tinh hinh bién d6i khi hu gay thiét hai cach ly phai cé bién phap du bdo dé bd tri phong nglra bang
nhitng giai phap phu hgp tranh rdi ro (cu thé trudng hdp cach ly khdng dat & LAm Ha). Déi véi cac gidng
cli can duy tri téc dd téng trudng hodc c8 gdng giam chdm nhéat c6 thé.
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Chi phi dau tu thuc hién cac hang muc nam 2015 la 5.026,04 triéu dong, chi dat 31,35% ké
hoach nam 2015.

DVT: Triéu dong

STT bDonvi Ké& hoach 2015 Thuc hién 2015
1 Trai GCT CG bd 760,00 275,66
2 Trai GCT Lam Ha 25,00 24,20
3 Trung tdm Nghién c(u GCT Mién Nam (SRC) 895,00 711,77
4 Tram GCT Cu Chi 2.100,00 186,56
5  Tram GCT Cai Lay 130,00 133,76
6 Chi nhanh Ha NOi 5.084,55 2.460,38
7  Chi nhanh Mién Trung 55,00 0
8  Chinhanh Tay Nguyén 155,00 157,96
9 Nha may Tra Vinh 600,00 874,80
10 CVF 429,03 98,38
11 Tru sd chinh Cong ty 5.800,29 102,58
TONG CONG 16.033,87 5.026,04

Chi phi stra chita trong nam 2015: 1.813,86 triéu dong

Chi phi bao tri thié€t bi thuc hién cac hang muc nam 2015 la 644,63 triéu dong, dat 81,84 % ké hoach nam 2015.

PANH GIA CONG TAC PAU TU

v’ Viéc dau tu mdi thiét bi 8 Nha may Tra Vinh da gp phan rat ngdn thdi gian sdy trai nham giam ap luc cho
Chi nhanh Cu Chi va Chi nhanh Cai Lay.

v

Viéc dau tu thiét bi mdi cling mang lai hiéu qua thiét thuc & Trai CS D, cu thé: hai may sdy mdi trang bi da
c6 su' khac biét rat I6n so v8i may cli: téc db sdy nhanh, gitp rat ngan dang ké hoat déng sdy tai Trai C& DO.

Tinh trang thiét bi sy trén toan Cong ty d& bat dau xudng cdp nhanh, thdi gian sy trai, 18y hat kéo dai, 6
nhiém do thiéu thiét bi loc bui va tinh trang trang thiét bi nhé 1&, khdng ddng bd gay khé cho cong tac x{ ly.
Trang thiét bi lac hu va thi€u déng bd da 10 ré trén san phdm cutia SSC khi nhu cau cua thi trudng doi hoi
cao han rat nhiéu v& my quan, vé tinh déng déu clia san pham va cudi cung la chat lugng clia san pham..v..v..
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DVT: Triéu dong

Chi tiéu Nam 2014 Nam 2015 Ty Ié 2015/2014
Tai san ngan han 400.092 370.292 92,55%
Tai san dai han 123.287 131.001 106,26%
Téng tai san 523.379 501.293 95,78%

v Trong ndm 2015, téng tai san clia Cong ty gidm nhe 4,22% so véi cling ky, trong dd tai san ngdn han va
tai san dai han bién dong tradi ngudc nhau.Tai san dai han tang trong ky do su tang lén cla chi phi tra
trude dai han dung cho viéc nghién clru gidng va slra chifa cai tao.

v" Nguyén liéu, vat liéu, thanh phdm va hang hda trong ndm da c6 su gia tdng dang k&, nhung do lugng
tién mat gl tai Ngan hang va cac khoan phai thu ngan han khach hang clia Céng ty giam manh nén da
lam tai sdn ngdn han trong ndm sut giam.

Co cau tai san ngan han Co cau tai san dai han
1,26% 6,05%

9,27%
30,50% &

= Tién va cac khoan tuong duang tién Tai san co dinh = Tai san dg dang dai han

78,09%

Cac khoan phai thu ngén han = Tai san dai han khac
= Hang ton kho

Tai san ngan han khac
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DVT: Triéu dong

Chi tiéu Nim 2014 Niam 2015 Ty 1& 2015/2014
NG ngén han 162.784 141.219 86,75%
NG dai han 1.215 1.213 99,84%
Téng ng phai tra 163.999 142.432 86,85%

NG ngdn han ndm 2015 dat 86,75% so vdi ndm trudc, trong dé vay ngdn han chiém ty trong I6n nhat
vGi 71,06%, trong nam khoan muc nay da tang dén 42,5 ty do trong nam Cong ty co vay tién ngdn han
tlr Ngén hang dé bd sung nhu ciu von luu déng. Khoadn phai trd ngudi ban ngan han giam 13,25% chu
yéu do SSC da thuc hién chi tra tién cho Céng ty TNHH Sichuan Longping High-tech vdi so tién han 16,7
ty va mot s6 khoan tién chi trd cho ngudi ban khac tri gia hon 15,2 ty.

Trong nam, do tuan tha theo Quyét dinh x&r phat s6 977/QDb-CT-XP ngay 31 thang 03 nam 2015 ban
hanh bdi Cuc thué€ Thanh ph6 H6 Chi Minh, Ban Giam ddc Cong ty quyét dinh diéu chinh hoi t6 thué gia
tri gia tang, thu€ TNDN va thu€ thu nhap ca nhan tinh thi€u cho cac nam tai chinh tir ndm 2007 dén
nam 2010 véi tdng sb tién 1a 6.537.561.805 VND, viéc diéu chinh nay lam thué va cac khoan phai ndp
Nha nudc cudi ky trong BCTC 2014 va dau ky trong BCTC 2015 ¢6 su chénh léch (da tang hon 14,2 ty),
khoan muc nay trong nam 2015 giam han 13,1 ty do Céng ty da thuc hién chi trd cho Nha nudc.

NG dai han trong ndm giam nhe, cuing vdi su bién dong clia ng ngan han nhu trén da lam ng phai tra
cla Cong ty giam 13,15% so v4di nam 2014.

Co cau ng ngan han

3,26%

3,29% 2,73%
0

Vay ngdn han = Phai trd nguGi ban ngan han
= Phai tra ngan han khac Quy khen thudng, phc Igi

= Chi phi phai tra ngdn han = Cac khoan muc khac
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NHO'NG CAI TIEN VE CO CAU TO CHUC,
CHINH SACH, QUAN LY

v" Trién khai phudng &n tai cdu tric giai doan 1 ctia SSC (cd cdu td chifc, san xuét, kinh doanh, tai chinh, san
pham, R&D...). Xay dung chién lugc, k& hoach SXKD 2016 dén 2020. Thanh Iap Phong Marketing, Sap nhap
Trung tam GiGng Rau Hoa vao SRC, Thanh lap Trai GiGng cay trong Tan Hi€p, Thanh Iap Chi nhanh Tra Vinh,

v" Hoat ddng NCPT: cac Gidng trién vong dudc nghiém thu chuyén PTSP - kinh doanh:

e Gidng lua lai KC06-1, giéng lua thuan Dai Thom 8, Kim Cuadng 111, Bdc Tham 7; bap vang SSC601 (P2P), badp
nép CX162 (CX247); Dau Xanh Mam 1.8, One Time; Dua hau Gold Cup, Thanh Thién.

e COng nhan chinh thirc gidbng Max One, SSC7830; cong nhan san xuat th{r giohg Nam uvu 901, KC06-1, Max68,
SSCO077. Bang ky bao ho 2 giéng, 3 dong bap nép, 3 gidng lta thuan, 9 dong bé me lta lai; 2 giéng dau xanh.
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v/ COng tac cai tién, quan ly san xuat gidng goc, giong bd me dam bao an toan, day du, kip thGi cho céng tac nhan
gidng. Quy hoach dia ban san xuét lta lai 6n dinh, m& rdng viing san xuét va thdi vu phi hgp nhu ciu thi trudng,
tirng budc b tri rdi vu san xuét gidng lta thuan (ddc biét vu thu dong) dé gidam ap luc thiét bi kho — CBBQ, dap
Urng yéu cau kip thdi vé so6 lugng, chat lugng, gia thanh canh tranh
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CHI TIEU KE HOACH KINH DOANH NAM 2016

DVT: Khoi lugng (KL) — tan; Doanh thu (DT) — triéu dong

DT KHCN
PKD 12.184 254.407 187.571 4.829 96.842 7.355 157.565
CNHN 2.872 148.655 103.629 1.975 107.019 897 41.636
CNTN 1.207 33.861 24.184 768 24.216 439 9.645
CNMT 1.101 32.545 24.261 518 15.885 583 16.660
Tdng cdng 17.364 469.468 339.643 8.090 243.962 9.274 225.506
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KE HOACH PAU TU XAY DUNG CO' BAN NAM 2016 PVT: triéu dong

Phan ky dau tu

Hang muc cong trinh Thanh tién
2016 2017
. s i o Chu sé
I Nha kho CG D0 2.724 m2 va hé thong say 100 tan/me 14.134,79 hif 9.187,61 4.947,18
1 Nha kho + nha bao che 10 sdy (m2) 2724 9.740,76
2  DBudng ndi bo + ha tang (m2) 620 2.761,28
3 Thiét bi sdy 100 tdn/mé (hé thdng) 1 1.632,75
i Cai tao nha may va lap mai kho lanh Nha may Che 1.660,63 Chusd 4 660,63 -
bién Hat gibng cay trong Ha NGi hu
1 Caitao va xay dung (cum) 1 850,55
2  Didaiva lap dat thiét bi (cum) 1 650,00
3 Chi phi thiét, giam sat va du phong 1 160,08
“ . . Chu sé
Il Phan mém ké toan Fast Business online 1.000,00 hitu 1.000,00 -
Tong cong 16.795,42 11.848,25 4.947,18
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NHIEM VU

Phan tich SWOT xac dinh muc tiéu chién luge, mét s& van dé dinh vi san phdm: co cdu nhan su c6 trinh dd, chuyén
maon, tay ngh&, bd san phdm khéac biét, doi ngli nghién cltu c6 kinh nghiém, ngudn gen phong ph, thuang hiéu manh.

Chéan chinh quy trinh xay dung d& tai nghién cfu va danh gia san phdm dap Ung nhu cau thi trudng. Tang cudng
quan hé hgp tac véi cac vién, trudng dé cap nhét cac thong vé gibng mdi trién vong trong qua trinh khao nghiém so
sanh giong.

M& rong quan hé hgp tac khao nghiém giéng hat rau, khai théc triét dé giéng c6 ban quyén dé mé rong thi phan va
tdng hiéu qua hat giéng rau. Cai ti€n hoat ddng marketing va phat trién san phdm dam bao tinh ddng bd, xuyén suét
va ndm bat thi trudng linh hoat.

Tang cudng quan Iy chat lugng san phdm trong qua trinh bao quan dé ngdn ngura thiét hai trong kho va thuc hién
nghiém tdc ché do trach nhiém vat chat trong coéng tac CBBQ.

Tang cudng cd s vat chat phu hgp vdi quy mo san xudt va yéu cau cua cdng tadc CBBQ, déng gébi dé duy tri siic séng
hat gi6ng. Cai ti€n cong tac quan tri thu mua nguyén liéu, vat tu, bao bi va tirng budc van hanh hoat dong logistic
hiéu qua.

Kiém soat quéa trinh thuc hién cua cac don vi, bd phdn nhan vién, cai tién hé théng thong tin ndi bd, &p dung giadi phap
Fast online, BES, quan ly kho dé& hd trg cung cap thong tin phuc vu cong tac quan tri.

Tang cudng su phdi hgp gilta cac bd phan va ca nhan thuc hién tot chirc nang, nhiém vu cla don vi minh vi Igi ich
clia cong ty. Cac don vi, CBNV ¢ gang hanh ddng vdi tinh than vugt kho, doan két, hdp tac, gilp dd di dén thanh
cong. Tang cudng hé thdng quan tri, tinh ky cudng chdp hanh quy ché, quy dinh va quyét dinh cla cap trén.

GIAI PHAP

Cong tac Nghién ciru:

Tang cudng quan hé hgp tac véi cac vién, trudng dé cap nhat cac théng vé giéng mdi trién vong trong qua trinh khao
nghiém so sanh giong.

Chan chinh quy trinh xay dung d& tai nghién ciu va danh gia san phdm dap (ng nhu cau thi trudng.

MG réng quan hé hgp tac khao nghiém gidng hat rau, khai thac triét d€ giéng c6 ban quyén dé ma rong thi phan va
tdng hiéu qua hat gidng rau.

Tap trung san pham tu nghién cfu va san xuét trong nudc, san phdm khoa hoc céng nghé c6 Igi nhuén cao.
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Cong tac kinh doanh:

Ti€p tuc thuc hién tai cau tric giai doan 2 tap trung vao cac don vi con yéu va ton tai mot so van dé chu yéu trong kinh
doanh va cac nhan su khéng dap rng yéu cau cong viéc.

Cai tién hoat ddng marketing va phat trién san phdm dam bao tinh déng bd, xuyén sudt va ndm bat thi trudng linh hoat.
Marketing va phét trién san phdm xay dung va dinh vi san phdm, phan khdc thi trudng;

Tap trung phat trién lGa lai san xuét, ta thuan, bap nép san xuét, hat rau, dau trong dé chon loc san phdm mdi phat
trién hiéu qua

San phdm méi: Bap nép CX247, Lua thuan Dai Thom 8, Lda lai KC06-1, HR182, Nam Uu 209, Phic uu 868
Dinh vi thuong hiéu cao trén thi trudng dé tao Igi nhuén téi vu

Tang cudng dao tao, huan luyén cong nghé, dao tao kién thlc canh tac, dac tinh gidng, ky nang ti€p thi, ban hang cho
CBNV kinh doanh va marketing.

Cong tac San xuat — Quan ly chat lugng:

Quy hoach dia ban san xuét lta lai 6n dinh, ma réng vung san xuét va thdi vu phtl hgp nhu cau thi trudng, titng budc
bé tri rai vu san xuét giéng lda thuan (d3c biét vu Thu Dong) dé giam ap luc thiét bi kho — CBBQ, dap ('ng yéu cau kip
thdi vé s lugng, chat lugng, gia thanh canh tranh.

Cong tac cai ti€n, quan ly san xuat gidng goc, giong b6 me dam bao an toan, day du, kip thdi cho céng tac nhan gidng.
Cai ti€n cong tac quan tri thu mua nguyén liéu, vat tu, bao bi va tirng budc van hanh hoat dong logistic hi€u qua.

Tang cudng quan ly chat lugng san phdm trong qué trinh bdo quan dé ngdn nglra thiét hai trong kho va thuc hién
nghiém tic ché do trach nhiém vat chat trong cong tac CBBQ.

Thuc hién giao khoan cho nhan vién san xut, cai ti€én ché& dd luong diém va ché dd thudng theo khdi lugng, chat lugng
cong viéc va két qua cong tac cda bd phan, ca nhan.

MG rong vang san xudat/ché bién/phan phdi nhdm giam gia thanh/giam &p luc cung ('ng va bao quan
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Cong tac dau tu:

Tang cudng cd sd vat chdt phu hdp véi quy md san xuét va yéu ciu cla cdng tadc CBBQ, déng goi dé duy tri sic
song hat giong.

D& xuét céc gidi phap quan tri, tiét kiém chi phi va nang cao chéat lugng san pham.

Cong tac Tai chinh:
Cap nhéat nhitng thay déi cua cong tac tai chinh, k& toan dé kiém soat tinh hinh trién khai chién luge kinh doanh;

Kiém soat qua trinh thuc hién clia cdc don vi, bd phan nhan vién, cai ti€én hé théng thong tin ndi bd, ap dung
giai phap Fast Business online, BES, quan ly kho dé ho trg cung cap théng tin phuc vu cong tac quan tri.
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KET LUAN

Nam 2015 da qua di, mot nam that su khd khan cho SSC doanh thu & Igi nhuan dat thap so véi ké hoach
murc, tng trudng thdp hon cling ky, khéng nhu ky vong clia ¢6 déng, clia HOi dong quan tri, méc du cé

nhifng nguyén nhan khach quan & chu quan nhung trach nhiém chinh van thudc vé Ban Diéu hanh.

N&m 2016 trudc mat van con nhiéu thach thic. Viéc trién khai chién lugc, k& hoach kinh doanh ctia HPQT,
Ban Biéu hanh phai ludn nd luc, phdn dau thuc hién nhiém vu dudc giao va sé ting cudng phat huy sirc
manh tp thé cla toan thé CBNV Coéng ty. Thay mat Ban Diéu hanh tran trong cdm on su chi dao kip thdi
ctia HPQT, cla c6 ddng, su hap tac, hd trg cla cac ban nganh, doan thé, don vi déi tac, khach hang, nha
cung ('ng, cac cd quan théng tin dai ching dé gép phan cho su phat trién 6n dinh cta Coéng ty trong thdi

gian qua va nhifng nam tgi.

V@i su tin tudng cutia ¢d dong, cua HPQT, Ban Diéu hanh sé& phan dau nd luc hon nita dé dat dugc nhimng
muc tiéu PHDCD, HDQT nam 2016 dé ra. Ti€p tuc tirng budc tham nhap thi trudng cac nudc trong khu vuc,
tich cuc thuc hién cac hoat ddng nghién clfu va phét trién san phadm mdi, tdng cudng cong tac quan ly chat
lugng va hoan thién cong tac quan tri, tang cudng md rong dau tu quy mo san xuat, cung co cd sG vat chat,
téng cudng nang cao ngudn nhan luc, phat huy ndi luc, tao cd sG vitng chdc d€ SSC phat trién san pham,
thuang hiéu, uy tin, phuc vu ngay cang tét han nhu cau cla ba con néng dan, déng gép ngay cang nhiéu

han vao viéc phat trién san xuét ndéng nghiép cla dat nudc.
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_GIAI TRINH CUA BAN TONG GIAM HOC DOI VO
Y KIEN KIEM TOAN

Theo béo céo tai chinh ki€m toan ndm 2015, don vi kiém toadn ddc 1&p 1a Cong ty TNHH ERNST & YOUNG — Viét
Nam d& dua ra y kién ki€m toan chdp nhén toan phan déi véi bdo céo tai chinh ndm 2015 cla CTCP Gifng cay
trong Mién Nam, vi vy Ban T6ng Gidm ddc khong cé y kién giai trinh thém.







BAO CAO HOI DONG QUAN TRI SSC

v' Panh gia cac mat hoat dong c
v' Panh gia hoat déng cua Ban

v Ké hoach va dinh hwéng cuaa




Baoi canh chung

L

DANH GIA CAC MAT HOAT DONG
CUA CONG TY

v Bién ddi khi hau toan cau 1am cho thdi tiét dién bién bat thudng nhu han han, xam nhap man gay tac dong
I&n dén san xudt ndng nghiép.

v Khlng hoang kinh té€ thé gidi da tac dong dén nén kinh t€ nhiéu qudc gia va hoat dong san xudt kinh doanh
clia cac doanh nghiép.

v HOi nhap kinh t€ toan cau tao ra nhiéu cd hoi, dong thdi doanh nghiép cling phai vugt qua nhiéu thach thirc
dé€ ton tai va phat trién.

v Tinh hinh canh tranh manh trén thi truGng hat gidng, nhat la su tdng cudng ti€p thi cla cac cong ty gidng
nudc ngoai va su ra ddi cia mot loat cac cong ty gibng mdi. Bing trude bbi canh trén, hoat dong SXKD cla
Cong ty ¢ nhifng thuan Igi va khd khan sau:

Thuan lgi: Kho khan:

v/ Cbng ty da trién khai phucng &n doan tai cdu tric v Bién d6i khi hdu ngay cang dién ra khdc liét, han

giai doan 1, nhiéu phuang phap va cach thirc hoat
dong mdi dang van hanh cho Cong ty.

Cac chinh sach cua nha nudc vé canh dong I6n,
du trir quéc gia tao thuan Igi cho viéc tiéu thu san
phdm cuia Cong ty.

Lam phat thap, gia xang dau giam lién tuc gitp
gidm gia thanh san xuét, giam chi phi van chuyén.

han, xam nhap man xay ra trén dién rong, mua
Péng dm dién ra & cac tinh Bic Trung BO lam
thay d6i ca ciu giéng.

Doanh thu Dekalb chiém ty trong kha IGn;

Gia bdp ndng san giam kéo dai, gia lta bién dong
theo chiéu hudng giam, gid dau xanh tang anh
hudng I6n d€n nhu cdu mua giéng clia ndng dan.
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DANH GIA CAC MAT HOAT BDONG
CUA CONG TY

DVT: Triéu dong

TH 2014 KH 2015 TH 2015 TH/KH 2015 TH ZZ%Iii/TH
Doanh thu thuan 608,63 725,6 522,15 71,96% 85,79%
Lgi nhuan sau thué 86,54 95,2 46,4 48,74% 53,62%

v Doanh thu thuan: 522,15 ty dong, dat 71,96% so ké hoach & dat 85,79% so vdi cling ky.

v" Ldi nhuan sau thué: 46,4 ty dong, dat 48,74% so k& hoach & dat 53,62% so vdi cung ky.




PANH GIA CUA HOI DONG QUAN TR VE
HOAT DONG CUA BAN TONG GIAM BOC

NHUNG MAT LAM PUOC

H6i déng quan tri da chi dao Ban Diéu hanh tich cuc trién khai cac Nghi quyét, quyét dinh cta HOi ddng quan tri
ban hanh nam 2015, bao gom :

v Thuc hién ra soat danh gia thuc trang Cong ty trong toan bd cac linh vuc: T8 chlc bd may; nhan su’; K& hoach dau
tu; Nghién cru; San xudt; Quan ly chat lugng; kinh doanh; quan ly tai chinh.

v" Thuc hién xong viéc tai cdu tric Cong ty giai doan 1, cu thé: (i) B8 sung va xay dung mdi ¢ cdu bd may té chic &
Cong ty va tirng don vi. (i) Sap x&p, dinh bién lao d6ng, bd nhiém nhan su’ phtt hdp véi ndng luc, nhiém vu va nang
cao trach nhiém cula tirng bd phén. (i) Xay dung, stra d6i hé théng quy ché quan tri:

Xay dung va giao muc tiéu dén tirng don vi, cd nhan ngudi dong.

Xay dung chién lugc nghién clru san phdm theo hudng yéu cau thi trudng

Thuc hién ché do lugng khoan ddi véi bd phan san xudt va tra luong theo muc tiéu coéng viéc...
v M@t s6 gibng trién vong dudc nghiém thu chuyén phat trién san phadm dua vao kinh doanh:

Gidng lua lai KC06-1, gi6ng lta thuan Pai Thom 8, Kim Cuong 111, Bac Thom 7; bdp vang SSC601 (P2P), bdp
nép CX162 (CX247); Bau Xanh Mam 1.8, One Time; Dua hdu Gold Cup, Thanh Thién.

Cong nhan chinh thifc gidong Max One, SSC7830; cdng nhan san xuat thir giong Nam uu 901, KC06-1, Max68,
SSC077. Bang ky bao ho 2 gidng, 3 dong bap nép, 3 gidng lta thuan, 9 dong bé me IGa lai; 2 giéng dau xanh.
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NHUNG MAT CON HAN CHE

Khong hoan thanh nhiém vu san xuét, kinh doanh ma Pai hdi ¢6 déng thudng nién 2015 théng qua, doanh thu &
Igi nhuan dat thap. BO may didu hanh chua linh hoat, van cé nhiéu van dé bat cap hién nay chua cé déi mdi, cap
nhat thi trudng chua dudgc nhanh nhay, viéc tugng tac gilra Kinh doanh — Marketing — Nghién c(fu chua xuyén suot
dan dén chua nhan biét dudc thi trudng ddy dd. San ludng va Igi nhudn gidm trong khi phai ndp thué tang do
khdng dat ty 1é co cdu san phan khoa hoc cong nghé, déng bé sung thué€, hang hay 16n.

Cong tac bao quan hang héa chua tét dan dén gidm chét lugng, mat gia tri tuong dudng 10% Igi nhuan/né&m. Bén
canh do chua thay phat huy nghién ctru d6i véi kinh doanh va marketing, chura dua ra san phdm khac biét dan dat
thi trudng. Can ddy manh cong tac nghién clfu dé tao su’ khac biét clia Cong ty so véi cac cong ty d6i thu.

Hang hoa kém, mat pham chét tén kho ton dong tir cac ndm trude phai x( ly hiy, ban lugng thue, gidm Igi nhudn
clia Cong ty.

Cong tac dau tu, XDCB, mua sam trang thi€t bi dugc thuc hién chi dirng & dau tu chi yéu cac cong trinh ma rong,
stfa chifa, may mac, thiét bi, chua danh gia hiéu qua cua cac du an dau tu;

M3c du, Cong ty c6 mét dbi ngli nghién clrtu t6t, cé chuyén mon k§ thudt cao nhung chua phat huy diém manh,
cong tac kinh doanh du bao thi€u chinh xac,

Cong tac tai chinh tinh trang cdng ng tang cao, cong tac thu hoi cong ng chua dat két qua tot;

Cong tac tién luang: Ca ché tién Iuang chua kich thich dong vién CBNV, chua thu hit nguén nhan Iuc cé chat lugng
chuy&n mén cao, cong tac nhan su’ quan Iy cap trung van con nhiéu bat cap;
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HOAT DONG GIAM SAT CUA HPQT POI VOT BAN TONG GIAM POC

HOi dong quan tri giam sat Ban Diéu hanh viéc thuc hién Nghi quyét cua PHDCD, HPQT vé két qua thuc hién ké
hoach doanh thu va Igi nhuén, dau tu xdy dung cc ban va mua sam thiét bi ndm 2015.

Gidm sét cdng tac t6 chirc Pai hdi dong c6 ddng thudng nién. HDQT, Tong Giam dbc da trién khai va quan triét
thuc hién cac ndi dung cdng tac td chirc DPHPCP thudng nién thanh cong

Giam sat chinh sach ban hang, theo d6i cong ng, bao quan hang ton kho.HPQT dé nghi Ban biéu hanh dat trong
tam trién khai ban hang va theo d&i phan phdi hang Dekalb, cong tac thu hoi, kiém soat cong ng& cac giai phap
thuc hién bao quan hang ton kho. Vi thé can gan trach nhiém cta bd phan san xudt, kinh doanh, dam bao cd ché
can bang, quy trach nhiém thudng/ phat cu thé, chi tiét han d& mang lai Igi ich cho céng ty. dong thdi phdi hop Vi
cac bd phan dé phan dau cho cac muc tiéu trong kinh doanh.

Gidm sat cdng tac trién khai k& hoach san xuét bd sung ndm 2015, k& hoach san xuét cho 2016 dé dap ng yéu
cau kinh doanh.Trién khai xdy dung k& hoach kinh doanh va R&D cho 2016-2020 tdm nhin 2025;

Giam sat viéc thuc hién chuang trinh du trlr giong Qudc gia: HPQT da giao nhiém vu Ban Biéu hanh chi dao cac
bo phan chuyén mon thutc hién kip thai viéc bao quan, dong gdi & cung (fng giéng theo yéu cau

Giam sat viéc thuc hién Hop dong lién doanh vai Cong ty Phat trién Nha Daewon Thi Dl trong viéc trién khai Du
an 282 Lé Van SV;
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CAC KE HOACH, BDINH HUGONG CUA
HOI DONG QUAN TRI

CAC MUC TIEU CU THE NAM 2016

CONG TY ME
STT CHI TIEU KH 2016 (VND)
1 Doanh thu thuan 469.467.869.275
2 Lgi nhuan trudc thué 70.070.098.652
3 Loi nhuan sau thué€ TNDN 65.523.019.089
4 COtlc 20%VPL (149.923.670.000) 29.984.734.000

CONG TY HOP NHAT (BAO GOM CONG TY CON)

STT CHI TIEU KH 2016 (VND)
1 Doanh thu thuan 470.662.407.475
2 Ldi nhuan trudc thué 68.703.549.802
3 Lgi nhuan sau thué TNDN 64.355.723.436
4 COtlc 20%VDL (149.923.670.000) 29.984.734.000
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KE HOACH PAU TU — XAY DUNG CO BAN NAM 2016

DVT: Triéu dong

Hang muc cong trinh Thanh Tién  Ngudn von Phan ky dau tu

Nha kho CG Do 2.724 m? va hé thong say 100 tan/mé

Cai tao nha may va lap mdi kho lanh Nha may Ché bién
hat giong cay trong Ha Noi

Phan mém ké toan Fast Business online

Tong cong

KET LUAN

Nam 2015, la nam dau tién ctia HOi dong quan tri nhiém ky
mdGi (2015-2019) thuc hién ké hoach 05 nam, nhung két qua
doanh thu & Igi nhuan dat thap so vdi k€ hoach Pai hoi dong
cd ddng thdng qua, mic tdng trudng thap hon cling ky &
khéng nhu ky vong cua c8 dong, mdc du HDQT dé chi dao
quyét liét ddi vSi Ban Diéu hanh Cong ty dé trién khai dinh
hudng chién lugc kinh doanh, tai chinh, phuong tai cau tric
vé t6 chlic, nhan su, bd may diéu hanh.... nhung do cac
nguyén nhan khach quan va chu quan dan dén két qua
khong dat muc tiéu.

2016 2017

14.134,79 Chu s& hitu 9.187,61 4.947,18
1.660,63 Cht s& hitu 1.660,63 -

1.000,00 Chu s@ hitu 1.000,00 -

16,795.42 11.848,25 4.947,18

Nam 2016, sé tap trung uu tién phat
trién cac san phdm mdi clia Cong ty lai
tao, san phdm khoa hoc coéng nghé, san
phdm ddc quyén cua SSC, ngling phan
phdi san phdm cla Dekalb.Téng cudng
cong tac dau tu co s@ vat chat dap Ung
yéu cau bao quan chat lugng hang hoa,
cai thién thu nhap cho CBNV, thu hut
ngudn luc, chat xam bén ngoai dé gitp
Cong ty phat trién.

HOi déng quan tri tin tudng vai su nd luc clia Ban Digu hanh, cta toan thé CBNV Céng ty, su’ Ung hd cua cac
¢6 dong, su hdp tac, hd trg clia cac ban nganh, doan thé, dan vi d6i tac, khach hang, nha cung (ing, cic co
quan théng tin dai chiing s& gép phan cho su phat trién 6n dinh ctia Céng ty trong ndm 2016 & nhiing ndm
ti€p theo nham dam bao cho Cong ty phat trién 6n dinh va bén vitng trong tuong lai.
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QUAN TRI CONG TY SSC

v’ Héi déng quan tri
v' Ban kiém soét

v' Céac giao dich, thu lao v




Thanh vién So lurgng CP

Lé Thj Lé Hang Chu tich HDQT - B}
Tran Kim Lién Pho Cha tich HDQT - .
Db Ba Vong Thanh vién HDQT . B}
Hang Phi Quang Thanh vién HBQT 44,587 0,29%
Nguyén Quéc Vong Thanh vién HDQT 2.467 0,01%

HOAT PONG CAC TIEU BAN THUOC HOI PONG QUAN TRI

Tiéu Ban Tai ciu tric va Pau tu

v
v

AN R NN

Trudng ti€u ban: Tran Kim Lién ; Thanh vién: Hang Phi Quang;
Thao ludn xay dung phuong an tai cdu tric toan dién SSC (cd cdu td chic, san xuét, kinh doanh, tai chinh,
san pham, R&D...)

Thao ludn va dé xudt cac y kién, cac ndi dung lién quan dén k& hoach SXKD, Dau tu, tai chinh, mua sam thiét
bi nam 2015;

Thao luan xay dung chién lugc, k€ hoach SXKD, chién lugc Dau tu xay dung giai doan 2016 -2020;
Thao luan tirng budc hoi nhap hai Cong ty SSC & NSC vé hé thong k€ toan va quan tri Cong ty;

Thao luén k& hoach chi tra cd tlc dgt 1/2014, dgt 2/2014 (da hoan tat thanh toan cd ti'c ndm 2014).
Thao luén viéc hgp tac vGi Dekalb trong hgp dong phan phdi;

Thao ludn cac van dé tai chinh khi thuc hién chuyén quyén st dung dat sang lién doanh d6i véi Du &n 282
Lé Van Sy v&i Daewon Thu Dlrc;
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HOAT PONG CAC TIEU BAN THUOC HOI PONG QUAN TRI

Tiéu ban Khoa hoc va Céng nghé

v
v

v

v

Truéng ti€u ban: Nguyén Qudc Vong; Thanh vién: Do Ba Vong;
Xay dung chién lugc R&D clia Cong ty; chuong trinh k€ hoach Hgp tac qudc t€ vé& khoa hoc va cong nghé;

PhGi hgp vdi ban dau tu d€ dua ra cac chién lugc nghién cltu san phdm.Tim hi€u nhu cau cua thi trudng dé
dua ra nhitng san pham thi trudng can;

X&c dinh chién lugc phat trién giéng rau nhiét déi va khao nghiém gidng rau 6n ddi tai thi trudng Viét Nam;

Xem xét lai tiém nang clia nganh thdc an gia slc va Igi thé canh tranh véi cac cong ty nudc ngoai. So sanh
Igi thé& cua viéc dau tu’ phat trién ngd cho thirc &n gia stc va ngd cho thuc phadm;

Thao luan chién luge nghién clru 2016-2020;

Tiéu Ban Nhan sv - Ludng thudng

v
v

Trudng ti€u ban: Hang Phi Quang; Thanh vién: Tran Kim Lién;

Thao ludn co ciu t6 chic bd may, thong qua danh sach can bd quan ly dugc bé nhiém theo Tai cdu tric mdi,
Quy ché danh gia can b6 nhan vién;

Thao ludn xay dung Quy ché tién luang, thudng theo co ché gén vdi két qua hoat dong san xudt kinh doanh,
truGc mat co phuang an khac phuc nhitng bat cép tién luong, tién thudng cho CBCNV trong ndm 2015;
Thao luan xay dung chinh sach thu hat va gilr nhan tai ddc biét doi ngli can bo ngudn, chuyén gia cong nghé,
can bd nghién clu va chinh sach déi véi can bd nghién clu;

Thao luan muc thu lao hang thang chi tra cho HDQT, BKS nam 2015;

Thao ludn Iua chon Cong ty kiém todn dé kiém todn Bdo cao tai chinh ndm 2015 clia SSC & cac Cong ty con;

Thao luan va dé xuat thong qua don gia tién luang nam 2015;
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HOAT PONG CUA HOI DPONG QUAN TRI

Céac cudc hop cua HOi dong quan tri nhiém ky 2010 — 2014 (thdi gian hop t&r 01/01/2015 dén 31/03/2015)

S& budi hop

Ly do khong tham duv

STT Thanh vién HDQT Chirc vu tham dur Ty lé
1  Hang Phi Quang Chu tich HDQT 2 100%
2 Nguyén Thanh Tlng Phé Chu tich HDQT 2 100%
3 Nguyén Tién Hiép Thanh vién HDQT 2 100%
4 Quoc HO6 Dinh Tuan Thanh vién HPQT 2 100%
5  Nguyén Qudc Vong Thanh vién HDQT 2 100%

Céc cudc hop cta HOi ddong quan tri nhiém ky 2015 — 2019 (thdi gian hop tir 09/05/2015 dén 31/12/2015)

S& budi hop

Ly do khong tham duv

STT Thanh vién HDQT Chirc vu tham du Ty lé
1 LéThjiLé Hang Cha tich HBDQT 8 100%
2 Tran Kim Lién Phé Cha tich HPQT 8 100%
3  PbdBaVong Thanh vién HDQT 8 100%
4  Hang Phi Quang Thanh vién HBQT 8 100%
5  Nguy&n Quéc Vong Thanh vién HDQT 8 100%
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CAC NGHI QUYET VA QUYET PINH TRONG NAM 2015 CUA HOI PONG QUAN TRI

1

01/NQ-HDQT

06/02/2015

Thong gua viéc NSC thuc hién chao mua cong khai
cd phiéu SSC

02/NQ-HDQT

06/02/2015

Thong qua két qua thutc hién SXKD nam 2014

K& hoach SX-KD-Dau tu —XDCB nam 2015

Thong qua viéc mua dat xay dung van phong Chi
nhanh Ha NOi

Théng qua chd truong dau tu tai Myanmar, hgp
tac vGi PAN

Théng qua cong tac chudn bi DPHPCP thudng nién
2014

03/NQ-HDQT

31/3/2015

Théng qua cac chi tiéu vé doanh thu, Igi nhuan
cla k& hoach SX-KD ndm 2015

Théng qua tdng muc dau tu' XDCB ndm 2015

Théng qua quyét toan chi trd thu lao cho HDPQT,
BKS nam 2014

Thoéng qua phuang an chi tra thi lao HDQT, BKS
nam 2015

Théng qua dé xuét chon don vi kiém toan ddc 1ap
nam 2015

Théng qua cdéng tac chun bi nhan su HDQT, BKS
nhiém ky 2015-2019

04/NQ-HDQT

09/5/2015

Phé duyét dan gia tién ludgng nam 2015

05/NQ-HDQT

09/5/2015

Théng qua viéc diéu chinh cac Tiéu ban cia HDQT
nhiém ky 2015-2019
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NGi dung
Thong qua muc 'c'hi tra thd lao hang thang cua
HDQT, BKS nhiém ky 2015-2019

Thong qua cac gidi phap lién quan dén hoat dong
san xudt kinh doanh cuia Cong ty, chl trudng hgp
tac vGi Myanmar, Du an 282 Lé Van Sy; Dinh
hudng phat trién giéng Rau- Hoa

Thong qua viéc chi dinh thau mua may méc thiét
bi theo chuang trinh tai trg clia du an VBCF

06/NQ-HDQT

02/6/2015

Théng qua k& hoach chi trd tam (ng cd tlc dagt
1/2014

07/NQ-HDQT

02/6/2015

Théng qua viéc chon Cong ty kiém toan ddc 1ap
Cong ty TNHH Ernst & Young Viét Nam, thuc hién
ki€m toan bao cdo tai chinh ndam 2015

08/NQ-HDQT

02/6/2015

Théng qua chifc ndng nhiém vu clia cac Tiéu ban clia
HOi dong quan tri

Thong qua viéc tai cau tric cac van dé lién quan dén
hoat dong cuia Cong ty

HPQT dé nghi Ban Diéu hanh tiép tuc ddy manh cong
tac ti€p thi, ban hang theo Hgp dong phéan phdi da ky
két vai Dekalb va yéu cau co phuong an toi uu nhat
dé€ bdo quan hang t6n kho

Thong qua viéc kién toan hoat dong cua Trung
tam Gi6ng Rau Hoa (CVF)

Thong qua viéc giao Ban Diéu hanh dé xuat
phudng an nang cap phan mém ké toan dap U'ng
yéu cau bao céo sO liéu hgp nhat trong cling hé
thdng quan tri.

09/NQ-HDQT

15/7/2015

Thong qua két qla san xuat kinh doanh 6 thang dau
nam 2015,

HDQT da nhéan thay ké hoach kinh doanh kho dat
dugc ké hoach dé ra, doanh thu ca nam 2015 u'éc
chi dat 590 ty dong, K& hoach Igi nhuan sau
thué€ uéc chi dat 75 ty dong
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NGi dung
Yéu cau Ban Téng Gidm déc phdi hop véi cac tiéu
ban HDQT tri€n khai xay dung k& hoach kinh
doanh va R&D cho 2016-2020 tam nhin 2025.

Thong qua phudng an tai cdu trac coéng ty giai
doan 1. Yéu cau Téng Gidm ddc trén cd s& phucng
an 1ap k& hoach trién khai dong bd ca té chic va
hé thdng quan tri (I&p k€ hoach ti€én do, dinh bién,
xay dung va stra déi hé théng quy ché quan tri....)

Thong qua k& hoach hgp tac R&D gilra SSC va
NSC, dé khai thac triét dé tiém néng va Igi thé cla
2 cbng ty

Yéu cau T6ng Gidm dbc ra soat lai hgp ddng
chuyén gia da ky két. Chi ti€p tuc thuc hién hgp
dong vdi doi ngli chuyén gia cong nghé,

10

10/NQ-HPQT

15/8/2015

HDQT dé nghi TGD ra soat lai cac thu tuc dugc
hudng uu dai thu€ thu nhap doanh nghiép theo
quy dinh phap luat;

HPQT yéu cdu Téng Gidm déc stra déi, bd sung
quy dinh thu tuc thanh toan giong nhap kho ngay
tIr Vu He Thu nam 2015.

Yéu cau Ban biéu hanh ra soat lai hgp dong phan phoi
da ky két véi Dekalb, c6 phuong an téi uu nhat dé
bao quan hang ton kho nham dam bao chat lugng
san pham;

Tang cudng cong tac thu hoi cong nd, can dbi dong
tién dé dam bao viéc trd ng vay va hoat dong SXKD
clia Cong ty.

Phé duyét Phuong an tai cau trdc Cong ty.Yéu cau
T6ng Gidm déc ra soat lai chlfc ndng cac dan vi,
dinh bién nhan su’ cho phu hgp, tuyén dung cac vi
tri cdc bé quan ly theo tai cau tric méi

Thoéng qua chu truong thanh lap Chi nhanh tai
Binh Dinh, HDQT giao Téng Gidm dbc xdy dung
dé an trinh HDQT xem xét;
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11

11/NQ-HPQT

08/9/2015

NGi dung

PBi v6i hgp dong phan phéi san pham Dekalb, dé
nghi Ban Diéu hanh ti€p tuc tang cudng cong tac
ban hang dé giam &p Iuc hang ton kho;

HDQT chadp thuan chd trugng thuc hién tha tuc xdr
ly gan ng dat Pai ly Ha Pat - Son La chuyén tén
tUr ho gia dinh sang ca nhan

Phé duyét Quy ché t& chlic bd may cua Cong ty,
b6 sung chifc ndng, nhiém vu kinh doanh cho Chi
nhanh Tram Cai Lay, Chi nhanh Trai CG Do

Théng qua chu truang khuyén khich xay dung cd
ché hoat déng nghién c(ru, san phdm nghién clu
phai gan lién véi hiéu qua kinh doanh,

12

12/NQ-HPQT

07/11/2015

Yéu cdu Ban Diéu hanh tap trung thlc day cong
tac tiéu thu, xdy dung chinh sach ban hang phu
hop dé giai quyét hang ton kho, tap trung xur ly
hang kém chét lugng, tdng cudng kiém sodt va
thu hoi cong ng,

Yéu cau Ban Diéu hanh xdy dung cac chi tiéu
doanh thu va Igi nhuan 2016. Xuc tién xay dung
chién lugc, ké hoach san xuat kinh doanh giai
doan 2016-2020.

Yéu cau Téng Gidam ddc xac dinh nghia vu tai
chinh ma Céng ty phai ndp khi thuc hién chuyén
quyén st dung dat sang Cong ty Lién doanh DAi
vGi du an 282 Lé Van SY,

Yéu cau Ban Diéu hanh tiép tuc xdy dung hoan
thién ban hanh cac quy ché/quy dinh theo yéu cau
quan tri mdi, xay dung hé thong luong, thudng,
chu trong d6i véi bo phan kinh doanh, marketing,
nghién c(u, doi ngli chuyén gia cong nghé va can
bd quan ly d€ thu hit ngudn nhén luc.

HDQT phé chudn dé clr dng Tran Quéc Thach gilt
chirc vu Chu tich HDQT, 6ng Ha Van Hung Giam
d6c Cong ty cd phan GCT Nam An dé€ thay thé
nhan su thay dbi.

<<<SSC — QUAN TRI CONG TY>>>
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NGi dung

Théng qua viéc Oy quyén cho Thu ky HPQT 13
ngudi phu trach cong bo thong tin clia Cong ty

HDQT ch&p thuan dé xudt ctia Téng Gidam déc tiép
tuc thuc hién phan phéi bap Delkab (theo phé
duyét tirng chlng loai). Ban Diéu hanh tang cudng
hoat dong ban hang & c6 giai phap bao quan hang
ton kho.

Xuc tién trién khai nang cp phan mém ké toan va
NSC s& ctr can bd cuing ho trg trién khai viéc thuc
hién tai cdu tric hé thGng quan tri

13

13/NQ-HPQT

11/11/2015

Théng qua k& hoach chi tra cd tic dot 2/2014, ty
Ié chi tra 10%,

13

14/NQ-HPQT

04/12/2015

Yéu ciu Ban Diéu hanh xtc tién kiém ké hang héa,
san pham, véat tu bao bi kém chét lugng tai cac
dan vi

Yéu cau Hoi dong Khoa hoc cd sG va Ban Diéu
hanh danh gid va Iua chon san phdm kinh doanh
c6 kha nang canh tranh va gidm rui ro trong quéa
trinh san xuat

Yéu ciu T6ng Giam ddc lién hé tu van dé xac dinh
nghia vu tai chinh ma Cong ty phai ndp khi thuc
hién chuyén quyén st dung dat sang Cong ty Lién
doanh trong du’ an 282 Lé Van SV,

Yéu cau Tdng Gidm ddc lién hé tu’ van thué dé ra
soat lai cac thu tuc dugc hudng uu dai thué thu
nhap doanh nghiép theo quy dinh phéap luat.

Yéu cdu T6ng Gidm d6c truc ti€p diéu hanh va
quan ly Chi nhanh Ha NG6i, GD Chi nhanh tap trung
cong tac thu hoi cong ng

Yéu cau stra ddi, b sung hé théng quy ché quan
tri Cong ty d€ phong ngtra rdi ro va rang bubc
trach nhiém nham xdy dung doi ngii ngudn nhén
luc gan bo, tam huyét vai Cong ty
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S0 Nghi quyét
T _‘_'%— =

NGi dung

- Yéu cAu Ban Téng Giam déc 6 chirc lai cac diém
trién khai nghién cfu clia Cong ty theo hudng tap
trung, khdc phuc tinh trang phan tan ngudn Iuc,

- Yéu cau T6ng Gidm déc xay dung chién lugec dau
tu & nang cap hé thdng cg sG vat chat ky thuat
cla Céng ty;

- Thong qua viéc Thanh Iap Chi nhanh Gi6ng cay
trong mién Nam tai Tra Vinh vdi day da chifc nang
san xudt, kinh doanh & Ché bi€n bao quan

- Yéu cau T6ng Gidm ddc phan cong lai Ban Tdng
Giam doc theo ting linh vuc san xudt va quan ly
chat lugng, ché bién bao quan, nghién clru.

HOAT DONG CUA THANH VIEN HOI DPONG QUAN TRI POC LAP
Hién nay, Cong ty chi c6 01 thanh vién HDQT hoat dong ddc 1ap 1a Ong Nguyén Quéc Vong.Trong ndm
da thut hién day du nghia vu ctia minh, ti€p tuc giup HDQT diéu hanh hoat dong cta Cong ty theo ding
dinh hudng phat trién da dat ra.

DANH SACH THANH VIEN HOI PONG QUAN TRI CO CHUNG CHI VE QUAN TRI CONG TY

B, o

e .

Ong Hang Phi Quang

Chirc vu Chirng chi Ngay cap

Chiing chi dao tao Céng ty s6

62/QTCT 19/09/2013

Cha tich HDQT

<<<SSC — QUAN TR] CONG TY>>>
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Thanh vién Chirc Vu SO lugng CP

Phan Thé Ty Trudng Ban
Nguyén Khanh Quynh Thanh vién . .
Nguyén Hiru Hoa Thanh vién . .

HOAT PONG CUA BAN KIEM SOAT

v Trong ndm Ban kiém soat da xem xét danh gid hoat déng clia H6i ddng quan tri, Ban diéu hanh va hé thdng
quan ly ctia Cong ty vé viéc thuc hién k& hoach san xuét kinh doanh ndm 2015, da dugc Pai hdi déng C& ddng
théng qua.

v Giam sat va phdi hdp vdi Téng Giam ddc t6 chic kiém tra hoat ddng san xuét kinh doanh va tai chinh clia Céng
ty. Truc ti€p lam viéc vdi Ban diéu hanh nham phat hién nhitng han ché thiéu sét dé kién nghi nhitng giai phap
phi hgp vdi thuc trang va nguyén tac quan ly hoat dong clia Cong ty.

v Theo dbi kiém tra quy trinh thuc hién cac du an dau tu, phdi hogp vdi ki€m toan vién thdm dinh béo céo tai chinh
va bao céo tinh hinh kinh doanh. Trong n&m Ban kiém soat cling tham gia day du 8 cudc hop cua Héi ddng quan
tri, tich cuc dua ra cac y kién dong gop cho HGi dong quan tri va Ban Giam dGc trong viéc quan ly va diéu hanh
nham dam bao Cong ty hoat ddng dling theo ding nghi quyét Dai Hoi cd ddng thudng nién 2015 dé ra, phu hap
vGi muc tiéu phat trién va quy dinh cla nha nudc.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH

THU LAO, LUONG, THUONG VA CAC KHOAN LOT iCH

(Ném 2015 do hét nhiém ky nén da bau lai thanh vién HPQT, BKS nhiém ky mdi 2015 — 2019)

THU LAO HOI DPONG QUAN TRI, BAN KIEM SOAT

STT Ho va tén Chirc vu Thu lao (VND) Thdi gian tinh
1 | L& ThiLé Hang CT.HDQT 85,927,000 05/2015 — 12/2015
2 | Tran Kim Lién PCT.HDQT 85,927,000 05/2015 — 12/2015
3 | Hang Phi Quang UV.HDQT 136,727,000 Ca ndm 2015
4 | Pb BaVong UV.HDQT 85,927,000 05/2015 — thang 12/2015
5 | Nguyén Thanh Tung PCT.HDQT 39,160,000 bén thang 04/2015
6 | Nguyén Qudc Vong UV.HDQT 116,727,000 Ca nam 2015
7 | Qudc HB Binh Tuén UV.HDQT 33,880,000 Dén thang 04/2015
8 | Nguyén Tién Hiép UV.HDQT 28,160,000 bén thang 04/2015
9 | Nguyén Hoang Cong TBKS 25,080,000 Dén thang 04/2015
10 | Phan Thé Ty TBKS 49,838,000 05/2015 — 12/2015
11 | Nguyé&n Khanh Quynh UV.BKS 49,838,000 05/2015 — 12/2015
12 | Chu Thi Phudng Anh UV.BKS 19,800,000 Dén thang 4/2015
13 | Nguyén BUrc Minh UV.BKS 19,800,000 Dén thang 4/2015
14 | Nguyén Hitu Hoa UV.BKS 49,838,000 05/2015 — 12/2015
15 | Lé Thai Binh Thu ky 30,000,000 Ca ndm 2015

Téng Cong 856,629,000
TIEN LUONG, THU NHAP CUA BAN TONG GIAM POC

STT Ho va tén Chirc vu Tién lvong, Thu nhap (VND) Ghi cha
1 | Hang Phi Quang T6ng Gidam déc 806.328.814
2 | Nguyén Hoang Tudn | Phd Téng Gidm déc 549.198.520
3 | Duong Thanh Tai Ph6 Téng Gidm déc 510.355.346
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GIAO DICH €O PHIEU CUA c6 PONG NOI BO

QH véi cd
dong noi bo

STT Nguai thuc hién giao dich

Cong ty TNHH quan ly Quy SSI

1 (SSIAM) CO dong Ién
Téng Cong ty Dau tu va kinh o s

2 doanh vén Nha nudc Co dong lon
Cong ty CO phan Giéng cay o an s

3 trong Trung Uang CO dong lon

4 Cg_ng \ty CO phan Chung khoan C8 dbng I6n
Sai Gon

5  Nguyén Hoang Cong C6 déng ndi bd

Pau ky
S6CP Tylé%
0 0
2.784.000 18,57
5.996.940 40,16
2.970.289 19,89
5.616 0,04

HOP PONG HOAC GIAO DICH VOTI CO PONG NOI BO: Khong co

THU'C HIEN CAC QUY PINH VE QUAN TRI CONG TY

Cuoi ky
S6CP Tylé%
2.779.980 18,62
0 0
9.207.140 61,4
154.589 1,04
396

Mua thém ting c6
phi€u ndm gil

Thoai von Nha
nudc tai SSC

Thda thudn va co
cau danh muc dau
tuw

Cd cau danh muc
dau tu

Ban nhu cau chi
tiéu ca nhan

Cong ty C& phan Giéng cay trong Mién Nam luén tuan thu va thuc hién ding theo quy dinh Phap ludt vé quan tri

cong ty.
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Céng ty Co phan Gidng Cay Trong Mién Nam

MUC LUC

Théng tin chung

Béao cao cua Ban Giam déc

Béo cao kiém toan déc lap

Bang can dbi ké toan hop nhéat

Bao cao két qué hoat dong kinh doanh hgp nhat
Bao céo Iwu chuyén tién té hop nhét

Thuyét minh bao c4o tai chinh hop nhét



Céng ty Cé phan Gibng Cay Tréng Mién Nam

THONG TIN CHUNG

CONG TY

Cong ty Cb phan Gibng Cay Tréng Mién Nam ("Coéng ty") la mét cong ty ¢d phan duoc thanh lap
theo Luat Doanh nghiép cla Viét Nam theo Gidy Chirng nhan Dang ky Kinh doanh (‘CNBKKD”) s
4103001067 do S& Ké hoach va DPau tw Thanh phd HS Chi Minh cip ngay 24 thang 6 ndm 2002 va
cac Gidy CNDPKKD diéu chinh nhw sau:

Gidy CNBKKD diéu chinh Ngay

4103001067 - Biéu chinh I&n th&r nhét Ngay 16 thang 7 nam 2003
4103001067 - Biéu chinh [&n th hai Ngay 17 thang 8 nam 2007
4103001067 - Diéu chinh I&n thir ba Ngay 21 thang 5 nam 2008
0302634683 - Diéu chinh 1an the tw Ngay 7 thang 6 ndm 2011
0302634683 - Biéu chinh Ian thir nam Ngay 6 thang 9 nam 2011
0302634683 - Biéu chinh lan thr sau Ngay 26 thang 5 nam 2014
0302634683 - Diéu chinh 1&n thiy bay Ngay 2 thang 7 nam 2014

Hoat dong chinh trong nam hién tai cia Coéng ty la nghién ctru, san xuat, kinh doanh, xuat nhap
khau giong cay tréng cac loai; s&n xuat, kinh doanh, xuét nhap khau nong san, vat tw néng nghlep
s&n xuét, gia céng, sang chai, dong goi thubc bdo vé thwc vat; va thiét k&, ché tao, lap dat, xuét
nhap khau cac loai may maoc, thiét bi ché bién hat gibng va néng san.

Céng ty ¢b try s& chinh dang ky tai s6 282 dudng Lé Van Sy, Phudng 1, Quan Tén Binh, Thanh
pho H6 Chi Minh, Viét Nam. Ngoai ra, Céng ty c6 cac don vi trwe thudc la tram gibng cay tréng CU
Chi, trai gibng cay trong Ce& Do, tram gidng cay tréng Cai Lay, trai gibng cay trong Lam Ha, trung
tam nghién ctru gibng cay trdng Mién Nam va trung tdm giéng rau hoa, cac chi nhanh tai Ha ni,
Tay Nguyén, Mién Trung va Campuchia, va V&n phong dai dién tai Lao.

HOI DONG QUAN TRI

Céac thanh vién Hoi ddng Quan tri trong nam va vao ngay lap bao cdo nay nhw sau:

Ba Lé Thi Lé Hang Ch tich bd nhiém ngay 25 thang 4 nam 2015
Ong Hang Phi Quang Cha tich mién nhiém ngay 25 thang 4 nam 2015
Ba Tran Kim Lién Pho Chu tich b nhiém ngay 25 thang 4 nam 2015
Ong Nguyén Thanh Tung Phé Chu tich mién nhiém ngay 25 thang 4 nam 2015
Ong Nguyén Quéc Vong Thanh vién

Ong D6 Ba Vong Thanh vién bd nhiém ngay 25 thang 4 ndm 2015
Ong Nguyén Tién Hiép Thanh vién mién nhiém ngay 25 thang 4 nadm 2015
Ong Quéc Hé Pinh Tuén Thanh vién mién nhiém ngay 25 thang 4 ndm 2015

BAN KIEM SOAT

Céac thanh vién Ban kiém soét trong ndm va vao ngay lap bao cao nay nhw sau:;

Ong Phan Thé Ty Trwdng ban bb nhiém ngay 25 thang 4 nam 2015

Ong Nguyén Hoang Céng Trwéng ban mién nhiém ngay 25 thang 4 nam 2015

Ong Nguyén Khanh Quynh Thanh vién bb nhiém ngay 25 thang 4 nam 2015

Ong Nguyén Hiru Hoa Thanh vien bd nhiém ngay 25 thang 4 nam 2015

Ong Nguyén Birc Minh Thanh vién mién nhiém ngay 25 thang 4 nam 2015

Ba Chu Thi Phwong Anh Thanh vién mién nhiém ngay 25 thang 4 nam 2015
1
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Céng ty Cé phan Giéng Cay Trong Mién Nam

THONG TIN CHUNG (tiép theo)

BAN GIAM BOC

Céc thanh vién Ban Giam ddc trong ndm va vao ngay lap bao céo nay nhu sau:

Ong Hang Phi Quang Téng Giam déc
Ong Nguyén Hoang Tuén Pho Tong Giam doc
Ong Dwong Thanh Tai Pho Téng Giam déc

NGUOI DAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat cia Cong ty trong ndm va vao ngay lap bao cao nay la Ong Hang Phi
Quang.

KIEM TOAN VIEN

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam Ia cong ty kiém toan cho Céng ty.

.
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Cong ty Co phan Giéng Cay Trong Mién Nam

BAO CAO CUA BAN GIAM BOC

Ban Giam dbc Cong ty C6 phén Giéng Cay Trong Mién Nam (“Cong ty") han hanh trinh bay béo céo
nay va bao cao tai chinh hop nhat caa Céng ty va cac coéng ty con ("Nhém Céng ty”) cho nam tai
chinh két thic ngay 31 thang 12 nam 2015.

TRACH NHIEM CUA BAN GIAM DOC CONG TY BOI VOI BAO CAO TAI CHINH HQP NHAT

Ban Giam dbc Céng ty chiu trach nhiém dam baoc bao cao tai chinh hop nhéat cho tirng nam tai
chinh phan anh trung thwe va hop ly tinh hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop
nhat va tinh hinh lwu chuyén tién té hop nhét cila Nném Céng ty trong nam. Trong qua trinh 1&p béo
cdo tai chinh hop nhat nay, Ban Giam dbc can phai:

e lwa chon cé4c chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhét quan;
¢ thuc hién cac danh gia va wdc tinh mét cach hop ly va than trong;

e néu rd cac chuan muc ké toan &p dung cho Nhdm Céng ty ¢é duwoc tuan thd hay khéng va tat ca
nhirng sai léch trong 'yéu so véi nhitng chudn muc nay da duoc trinh bay va gidi thich trong bao
. cao tai chinh hop nhat; va

e lap bao cao tai chinh hop nhét trén co s& nguyén tic hoat dong lién tuc trir trwéng hop khéng
= thé cho réng Nném Céng ty sé tiép tuc hoat dong.

= Ban Giam dbc chiu trach nhiém dam bao viéc cac sb sach ké toan thich hop dwoc lwu gitr & phan
anh tinh hinh tai chinh hop nhat cia Nném Céng ty, véi mirc do chinh xac hop ly, tai bat ky thoi
diém nao va dam bao réng cac s sach ké toan tuan thli vai ché do ké toan da duoc ap dung. Ban
Giam déc cling chiu trach nhiém vé viéc quan ly cac tai san clia Nhém Céng ty va do d6 phéi thuc
hién cac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va nhirng vi pham
khac.

Ban Giam dbc cam két da tuan tha nhitng yéu cau néu trén trong viéc lap bao cao tai chinh hep
= nhat kém theo.

CONG BO CUA BAN GIAM BOC

Theo y kién cia Ban Giam dbc, bao céo tai chinh hop nhét kém theo da phan anh trung thyc va

hop ly tinh hinh tai chinh hop nhat cia Nhém Coéng ty vao ngay 31 thang 12 nam 2015, ket qua

hoat déng kinh doanh hop nhat va tinh hinh lwu chuyén tién té hop nhat cho nam tai chinh két thic

cung ngay phu hop véi cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhat.

_—TFhay mat Ban Giam doc: (¥
. / A0 _—
/

N Fang-Pri Guang

Ngay 24 thang 3 nam 2016
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S6 tham chiéu: 61000411/17794323-HN
BAO CAO KIEM TOAN BOC LAP
Kinh gtri:  Quy C4 déng ctia Cong ty Cb phan Giéng Cay Tréng Mién Nam

Chung toi da kiém toan bao cao tai chinh hop nhit kém theo cla Cong ty Cb phén Gidng Cay Tréng
Mién Nam ("Céng ty") va cac cong ty con (“Nhém Céng ty”), dwoc lap ngay 24 thang 3 nam 2016 va
duoc trinh bay tir trang 6 dén trang 38, bao gém bang can déi ké toan hop nhéat vao ngay 31 thang 12
nam 2015, bao cao két qua hoat déng kinh doanh hop nhét va bao céo Iwu chuyén tién té hop nhat
cho nam tai chinh két thic cung ngay, va cac thuyét minh bao céo tai chinh hop nhét di kém.

Trach nhiém cta Ban Giam déc

Ban Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy bao céo tai chinh
hop nhét ctia Nhém Cang ty theo cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat va
chiu trach nhiém vé kiém soat ndi bd ma Ban Giam déc xac dinh |a c&n thiét @& dam bao cho viéc lap
va trinh bay bao cao tai chinh hop nhat khéng cé sai sét trong yéu do gian lan hodc nham lan.

Tréch nhiém cua Kiém toén vién

Trach nhiém ctia ching toi 1a dwa ra y kién vé bao cdo tai chinh hop nhét duwa trén két qua cla cudc
kiém toan. Chung toi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Céc chuén
muc ndy yéu cau ching téi tuan thl chudn muyc va cac quy dinh vé dao dlrc nghé nghiép, 1ap ké
hoach va thuc hién cudc kiém toan dé dat dwoc sy dam bao hop Iy vé viéc liéu bao céo tai chinh hop
nhét clia Nhém Céng ty cb con sai s6t trong yéu hay khéng.

Coéng viéc kiém toan bao gbém thwe hién cac thi tuc nham thu thap cac béng chirng kiém toan vé cac
sd liéu va thuyét minh trén bao cao tai chinh hop nhét. Cac tha tuc kiém toan duoc Iwa chon dia trén
xét doan clia kiém toan vién, bao gdm danh gia ri ro co sai sét trong yéu trong bao cao tai chinh hop
nhét do gian lan hoac nham 1&n. Khi thwe hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém
soat ndi bd clia Nhom Cong ty lién quan dén viéc 1ap va trinh bay bao c4o tai chinh hop nhét trung
thwe, hop Iy nham thiét ké cac tha tuc kiém toan phu hop véi tinh hinh thuc t€, tuy nhién khéng nham
muc dich dwa ra y kién vé& hiéu qua cla kiém soat néi bd clia Cong ty. Cong viéc kiém toan cling bao
gdm danh gia tinh thich hop cla cac chinh sach ké toan dwec ap dung va tinh hop Iy cla cac woc
tinh ké toan clia Ban Giam déc cting nhw danh gia viéc trinh bay téng thé bao cdo tai chinh hop nhét.

Chuing i tin twéng ring cac béng chirng kiém toan ma ching t6i da thu thap duoc la day da va thich
hop dé lam co s& cho y kién kiém toan cla chiing toi.
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Y kién cta Kiém toan vién

Theo y kién cua chung tdi, bao cao tai chinh ho’p nhat d& phan anh trung thire va hop ly, trén cac khia —

canh trong yé&u, tinh hinh tai chinh hop nhét clia Nhém Céng ty vao ngay 31 thang 12 nam 2015, cling bl
nhuw két qua hoat dong kinh doanh hop nhét va tinh hinh lwu chuyén tién té hop nhat cho nam tai :
chinh két thuc ciing ngay phi hop véi cac Chudn mue ké toan Viét Nam, Ché do ké toan doanh {
nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop =
nhat. ]

f

Bﬁ%&tﬁf& h nhiém Hibu han Ernst & Young Viét Nam
lce-, CONG TY ’“\

| fﬁ(mca NHEH rUUHAN \G

Ngd Héng Son

- Pho Tong Glam dbe Kiém toan vién
G[ay CNDKHN kiém toan Giay CNDKHN kiém toan
S6: 1575-2013-004-1 S4: 2211-2013-004-1

Thanh phé H& Chi Minh, Viét Nam

Ngay 24 thang 3 nam 2016



Céng ty C6 phan Gidng Cay Trong Mién Nam BO1-DN/HN
BANG CAN BOI KE TOAN HQOP NHAT
vao ngay 31 thang 12 ndm 2015
VND
Ma | TAl SAN Thuyét Sé cubi nam Sé dau ndm
56 minh (Trinh bay lai -
- Thuyet minh s0 28)
o 100 | A. TAI SAN NGAN HAN 370.291.776.525 | 400.092.423.912
- 110 | I. Tién va céc khoan twong
dwong tién 4 22.397.398.591 66.976.786.056
111 1. Tién ‘ 18.397.398.591 54.929.730.500
112 2. Céc khoan twong dwong tién 4.000.000.000 12.047.055.556
130 | Il. Céc khoan phai thu ngdn han 112.924.727.770 | 139.034.624.834
== 131 1. Phai thu ngan han cla
khach hang 5.1 93.755.883.807 | 117.921.698.021
=3 132 2. Tra trwée cho ngudi ban
ngan han ' 5.2 8.358.082.834 8.075.321.525
135 3. Phai thu vé cho vay ngén han 200.000.000 365.000.000
136 4. Phai thu ngan han khac 6 15.759.960.603 14.603.589.740
137 5. Du phong phai thu ngan han
kho ddi 5.1 (3.193.230.601) (1.980.334.490)
. 139 6. Taiséan thiéu chd x& ly 44.031.127 49.350.038
- 140 | lll. Hang tén kho 230.319.590.062 | 188.676.635.945
141 1. Hang tén kho ‘ 7 241.266.006.833 | 192.657.115.831
149 2. D phoéng gidm gia hang tén kho 7 (10.946.416.771) (3.980.479.886)
150 | IV. Tai sdn ngan han khac 4.650.060.102 5.404.377.077
151 1. Chi phi tra treéc ngan han 11 955.986.023 1.448.417 966
o 152 2. Thué GTGT duoc khau triv 14 3.540.968.136 3.837.641.497
153 3. Thué va cac khoan khac phai thu
Nha nuéc 14 153.105.943 58.726.504
= 155 4. Taisan ngén han khac - 59.591.110
- 200 | B. TAISAN DAIHAN 131.001.488.748 | 123.287.458.429
- 220 | I. Taisan cé dinh 102.301.731.809 | 101.528.552.234
221 1. Taisan ¢b dinh hitu hinh 8 62.952.527.471 64.013.849.269
== 222 Nguyén gia _ 126.513.315.785 | 116.910.742.418
223 Gié tri hao mén Iy ké (63.560.788.314) | (52.896.893.149)
227 2. Taisan cb dinh vé hinh 9 39.349.204.338 37.514.702.965
228 Nguyén gié _ 43.592.859.233 41.289.799.233
— 229 Gié tri hao mon iy ké (4.243.654.895) (3.775.096.268)
- 240 | Il. Tai sén d& dang dai han 12.144.885.972 12.144.885.972
242 1. Chi phi xay dwng co ban
— dé dang 10 12.144.885.972 12.144.885.972
. 260 | Ill. Tai san dai han khéac 16.554.870.967 9.614.020.223
261 1. Chi phi tra treée dai han 11 12.159.589.874 6.462.917.702
B 262 2. Taisan thué thu nhap hoan lai 24.3 3.659.172.779 2.230.967.128
269 3. Loithé thwong mai 12 736.108.314 920.135.393
270 | TONG CONG TAI SAN 501.293.265.273 | 523.379.882.341
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Cong ty Co phan Giong Cay Trong Mién Nam BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
= vao ngay 31 thang 12 nam 2015
VND
Ma | TAl SAN Thuyét 86 cudi ndm Sé dau ndm
s6 minh (Trinh bay lai —
] Thuyét minh sé 29)
300 | C. NQ PHAITRA 142.432.539.174 163.999.035.514
310 | I. No ngéan han 141.219.184.079 162.784.092.999
311 1. Phai trd nguwdi ban ngén han 13 20.490.495.768 52.504.699.288
312 2. Ngu®i mua tré tién tredc
ngén han 2.002.896.660 847.525.475
| 313 3. Thué va céac khoan phéi nop
Nha nuwoc 14 1.711.394.988 14.857.420.123
- 314 4. Phai trd nguoi lao dong 144.163.773 6.944.569.218
315 5. Chi phi phéi trd ngén han 15 4.640.983.386 3.065.022.023
i 319 6. Phaitra ngén han khac 16 7.279.325.707 20.424.837.852
320 7. Vay ngan han 17 100.348.260.000 57.873.097.600
= 322 8. Quy khen thuéng, phuc loi 4.601.663.797 6.266.921.420
— 330 | II. No dai han 1.213.355.095 1.214.942.515
337 1. Phai tra dai han khac 1.213.355.095 1.214.942.515
400 | D. VON CHU SO HOU 358,860,726,099 359,380,846,827
410 | I. Vén chd sé hiru 358,860,726,099 359,380,846,827
- 411 1. Vén cb phan 18.1 149.923.670.000 149.923.670.000
411a - C6 phiéu cb dong co quyén
- biéu quyét 149.923.670.000 149.923.670.000
412 2. Thang dw vén cb phan 18.1 8.520.414.412 8.520.414.412
. 414 3. Co phiéu quy 18.1 (817.291.640) (817.291.640)
417 4. Quf dau tw phét trién 18.1 99.379.905.421 100.374.171.559
B 420 5. Loinhuan sau thué chua
phan phéi 18.1 100.546.205.370 100.163.068.208
4213 - Loi nhuén sau thué chua
phén phéi lily ké dén cubi
nam truée 54.244.113.947 13.834.932.774
o 421b - Loi nhuén sau thué chua
phan phéi ndm nay 46.302.091.423 86.328.135.434
= 429 6. Loiich cd déng khong
kiém soat 1.307.822.536 1.216.814.288
- 440 | TONG CONG NGUON VON 501.293.265.273 |  523.379.882.341
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Céng ty C phan Gidng Cay Trong Mién Nam B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nam 2015
VND
Ma | CHI TIEU Thuyét Nam nay N3m truée
s0 minh (Phén loai lai —
Thuyét minh sé 29)
01 | 1. Doanh thu ban hang va cung cép
dich vy 19.1 595.992.453.787 | 677.154.707.870
02 | 2. Cac khoan giam trir doanh thu 19.1 | (73.844.437.867) | (68.529.696.369)
10 | 3. Doanh thu thuan vé ban hang
va cung cap dich vu 19.1 522.148.015.920 608.625.011.501
11 | 4. Gia vén hang ban va dich vu
cung cap (365.383.769.450) | (417.907.765.226)
20 | 5. Leinhuan gop vé ban hang va
cung cép dich vu 156.764.246.470 | 190.717.246.275
21 | 6. Doanh thu hoat déng tai chinh 19.2 1.020.178.008 2.169.582.599
22 | 7. Chi phi tai chinh 20 (3.727.593.699) (6.021.005.180)
23 Trong do: chi phi 1&i vay (2.923.130.710) (5.261.075.698)
25 | 8. Chiphiban hang 21 (52.343.596.701) | (53.808.397.915)
26 | 9. Chi phi quan ly doanh nghiép 21 (45.294.392.197) | (48.082.826.484)
30 | 10. Lo nhuan thuan tir hoat déng
kinh doanh 56.418.841.881 84.974.599.295
31 | 11. Thu nhap khac 23 5.241.228.819 1.412.269.667
32 | 12. Chi phi khac 23 (2.127.788.564) (159.804.697)
40 | 13. Loi nhuan khac 23 3.113.440.255 1.252.464.970
50 | 14. Téng lgi nhuén ké toan trwéce thué 59.532.282.136 86.227.064.265
51 | 15. Chi phi thué TNDN hién hanh 242 | (14.567.388.116) (101.941.970)
52 | 16. Thu nhap thué TNDN hoén lai 24.3 1.428.205.651 415.829.183
80 | 17. Loi nhuén sau thué TNDN 46.393.099.671 86.540.951.478
61 | 18. Loi nhuén sau thué cia cong ty me 26 46.302.091.423 86.328.135.434
62 | 19. Loi nhuén sau thué cda c6 déng
khéng kiém soét 91.008.248 212.816.044
70 | 20. Lai co ban trén cé phiéu 26 2.952 5.318
71 | 21. L&i suy giam trén cd phiéu 26 2.952 5.318
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Coéng ty Co phan Gidong Cay Trong Mién Nam BO3-DN/HN
BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
» cho nam tai chinh két thic ngay 31 thang 12 ndm 2015
VND
- M& | CHI TIEU Thuyét N3m nay N&m truée
sé minh (Phan loai lai —
Thuyét minh sé 29)
. LUUCHUYEN TIEN T
_ HOAT DONG KINH DOANH
01 | Téng loi nhuan ké toan trwéc thué 59.532.282.136 86.227.064.265
Diéu chinh cho cac khoan:
02 Khau hao va hao moén 8,9, 12 11.316.480.871 9.301.662.485
03 Céc khoan di phéng 8.178.832.996 3.416.122.399
04 L6 (1ai) chénh léch ty gia héi doai
do danh gia lai cac khoan muc tién
= té c6 gbc ngoai té 20, 19.2 117.408.200 (382.210.012)
05 L&i tir hoat dong dau tw (889.683.850) (549.662.480)
= 06 Chi phi lai vay 20 2.923.130.710 5.261.075.698
= 08 | Lei nhudn tir hoat dong kinh doanh
trwée thay doi von lwu dong 81.178.451.063 | 103.274.052.355
. 09 Giadm (tang) cac khodn phai thu 25.158.885.985 | (28.138.578.624)
10 (Téng) gidm hang tén kho (48.608.891.002) 4.015.205.568
= 11 Gidm cac khoan phai tra (38.381.255.802) (5.089.382.751)
12 Tang chi phi tra tredc (5.204.240.229) (736.858.611)
14 Tién lai vay da tra (2.923.130.710) (5.261.075.698)
15 Thué thu nhép doanh nghiép
- da nop 24.2 (22.742.132.630) (937.812.411)
17 Tién chi khac cho hoat dong
B kinh doanh (5.105.105.424) (7.575.586.809)
20 | Lwu chuyén tién thuan (st dung
vao) tiv hoat déng kinh doanh (16.627.418.749) 59.549.963.019
| Il. LWU CHUYEN TIEN T
HOAT BONG DAU TV
= 21 Tién chi mua s&m tai san cb dinh (11.905.633.367) | (15.247.217.453)
22 Tién thu do thanh Iy tai san cé dinh 23 - 519.781.000
3 27 Tién 13i @& nhan 889.683.850 384.329.702
- 30 | Lwu chuyén tién thuan st dung vao
hoat dong dau tw (11.015.949.517) | (14.343.106.751)
ll. LUU CHUYEN TIEN TU?
- HOAT DONG TAI CHINH
33 Tién thu to di vay 228.884.440.444 | 234.682.450.246
34 Tién chi tré no gbc vay (186.409.278.044) | (209.060.650.786)
36 Cé tlrc da tra cho chii s& hvu 18.2 (59.411.181.599) | (29.804.000.850)
40 | Lwu chuyén tién thuan sir dung vao
- hoat ddéng tai chinh (16.936.019.199) |  (4.182.201.390)
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Cong ty Co phan Giébng Cay Trong Mién Nam B03-DN/HN

BAO CAO LU CHUYEN TIEN TE HOP NHAT (tiép theo)

cho na&m tai chinh két thic ngay 31 thang 12 nam 2015

VND
Ma | CHITIEU Thuyét N&m nay Nam truée
s6 minh (Phan loai lai -
Thuyét minh s6 29)
50 | Lwu chuyén tién va cac khoan
twong dwong tidn thuin trong ndm (44.579.387.465) |  41.024.654.878
60 | Tién va cac khoan twong dwong
tién dau nam 66.976.786.056 25.952.131.178
70 | Tién va cac khoan twong dwong
tién cudi nam 4 22.39?_._.‘3“9_%&5”9.1 66.976.786.056
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Cong ty Cé phan Giéng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2015

1. THONG TIN DOANH NGHIEP

Coéng ty C& phan Gibng Cay Trong Mién Nam (“Céng ty") la mét cong ty ¢b phan duoc
thanh Iap theo Luat Doanh nghiép cta Viét Nam theo Giay Chirng nhan dang ky kinh doanh
(‘CNDPKKD”) s6 4103001067 do S& Ké hoach va Dau tu Thanh phé H6 Chi Minh cép ngay
24 thang 6 nam 2002 va cac Gidy CNDKKD diéu chinh nhu sau:

Gidy CNPKKD diéu chinh Ngay

4103001087 - Diéu chinh Ian thir nhat Ngay 16 thang 7 n&m 2003
4103001067 - Diéu chinh Ian thr hai Ngay 17 thang 8 nam 2007
4103001067 - Diéu chinh Ian the ba Ngay 21 thang 5 nam 2008
0302634683 - Diéu chinh lan thi tw Ngay 7 thang 6 nam 2011
0302634683 - Diéu chinh 1&n th( n&m Ngay 6 thang 9 nam 2011
0302634683 - Diéu chinh lan thr sau Ngay 26 thang 5 nam 2014
0302634683 - Diéu chinh 1an thi bay Ngay 2 thang 7 nam 2014

Hoat déng chinh trong n&m hién tai cGia Céng ty 1 nghién clru, sén xuét, kinh doanh, xuat
nhap khau giéng cay trdng cac loai; san xuét, kinh doanh, xuat nhap khdu néng san, vat tw
néng nghiép; san xuét, gia céng, sang chai, déng goi thudc bao vé thirc vat; va thiét ké, ché
tao, lap dat, xuét nhap khdu cac loai may méc, thiét bi ché bién hat giéng va néng san.

Cong ty cé tru s& chinh d3ng ky tai sé 282 dudng Lé Van Sy, Phuéong 1, Quan Tan Binh,
Thanh phé Hé Chi Minh, Viét Nam. Ngoai ra, Céng ty co cac don vj triee thudc 1a tram giong
cay tréng CU Chi, trai giéng cay tréng Cc’ Do, tram g:ong cay tréng Cai Léy, trai giéng cay
tréng Lam Ha, trung tdm nghién ctru gidng cay tréng Mién Nam va trung tam giéng rau hoa,
cac chi nhanh tai Ha Noi, Tay Nguyén, Mién Trung va Campuchia, va Van phong dai dién
tai Lao.

S6 lrgng nhan vién clia Nhdm Cong ty tai ngay 31 thang 12 nam 2015 la 423 ngudi (ngay
31 thang 12 nam 2014: 432 ngudi).

Coéng ty co hai cong ty con nhu sau:

Céng ty Cé phan Co khi Giéng Cay Trong Mién Nam (“SSE”)

SSE la moét cong ty cd phan dwoc thanh lap theo Luat Doanh nghiép clia Viét Nam theo
Gidy CNDKKD sé 0309966504 do S& Ké hoach va Dau tw Thanh phé Hb Chi Minh cép
ngay 26 thang 4 nam 2010 va cac Gidy CNDKKD diéu chinh. Try s& chinh clia SSE tai s
282 Lé Van Sy, Phuéng 1, Quan Tan Binh, Thanh phé H6 Chi Minh. Hoat déng chinh theo
GCNDKKD ctia SSE la san xuét may néng nghiép, 1am nghiép; may ché bién thuc pham,
dd ubng; stra chiva, bdo dudng va lap dat may moc thiét bi.

Hién tai, SSE d& nglring hoat déng va dang trong qua trinh hoan tat hé so cén thiét dé xin
pha san theo quy dinh hién hanh.

Tai ngay 31 thang 12 ndm 2015, Cong ty n&m gilr 83,74% phan vén chi s& hiku trong SSE.

Céng ty C6 phan Giéng Cay Tréng Nghé An (“NAS”)

NAS la mot cong ty c6 phan dwoc thanh lap theo Luat Doanh nghiép cia Viét Nam theo
Gidy CNDKKD s6 270300045 do S& Ké hoach va Dau tw Tinh Nghé An cap ngay 21 thang
1 ndm 2002 va cac Gidy CNPKKD diéu chinh. Tru s& chinh clia NAS tai x& Dién Thinh,
huyén Dién Chau, tinh Nghé An. Hoat déng chinh clia NAS la mua ban hat giéng, vat tw
néng nghiép, néng san; cung cap dich vu say, ddng goi, mua ban may néng nghiép; va san
xuét, ché bién lvong thue thwe phdm.

Tai ngay 31 thang 12 nam 2015, Céng ty ndm gitr 70,00% phan vén chi s& hiru trong NAS.
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Céng ty C6 phan Gibng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va nam tai chinh két thic ngay 31 thang 12 nam 2015

2.
2.1

2,2

2.3

2.4

2.5

CO SO TRINH BAY
Chuén muwec va Ché do ké toan ap dung

Bao cao tai chinh hop nhét clia Céng ty va cac cbng ty con ("Nhém Cong ty') duoc trinh bay
bang dong Viét Nam ("VND") phu hop vo&i Che dd ke toan doanh nghiep Viét Nam va cac
Chuén muec ké toan Viét Nam do B6 Tai chinh ban hanh theo:

* Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén
Chuén muc ké toan Viét Nam (Dot 1);

* Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan murc ké toan Viét Nam (Bt 2),;

* Quyét dinh s6 234/2003/QB-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuan muc ké toan Viet Nam (Dot 3);

e Quyét dinh s& 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 v& viec ban hanh sau
Chuan muec ké toan Viét Nam (Dot 4); va

e Quyét dinh sb 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bén
Chuan muyc ké toan Viét Nam (Pot 5).

Theo do6, bao cao tai chinh hop nhét dwoc trinh bay kém theo va viéc st dung bao cao nay
khéng danh cho céc dbi twong khéng dwoc cung cdp cac thong tin vé cac tha tuc, nguyén
téc va théng 1& ké toan tai Viet Nam va hon nira khong dugc cha dinh trinh bay tinh hinh tai
chinh, két qua hoat déng kinh doanh va Iwu chuyén tién té theo cac nguyén tac va théng lé
ké toan dwoc chap nhan rong rai & cac nwdc va lanh thd khac ngoai Viét Nam.

Hinh thirc sé ké toan ap dung

Hinh thirc s6 ké toan ap dung dwoc dang ky ctia Nhém Céng ty 1a Nhat ky chung.

Ky ké toan nim

Ky ké toan nam cla Nhém Céng ty ap dung cho viéc 1ap bao cao tai chinh hop nhét bt dau
tlr ngay 1 thang 1 va két thuc vao ngay 31 thang 12.

Don vi tién té ké toan

Bao cdo tai chinh hop nhéat dwoc 1ap bing don vi tién té st dung trong ké toan cla Nhom
Cong ty la VND.

Co’ s& hop nhét

Bao cao tai chinh hop nhét bao gdm céc bao céo tai chinh cla Céng ty va cac coéng ty con
cho nam tai chinh két thuc ngay 31 thang 12 nam 2015.

Céc cong ty con dwoc hop nhét toan bd ké tir ngay mua, 1a ngay Cong ty thuc sy ndm
quyen kiem soat cong ty con, va tiép tuc dwoc hop nhat cho dén ngay Coéng ty thuc sw
cham ddt quyén kieém soat doi véi cdng ty con.

Céc bao c4o tai chinh clia cong ty me va cac cong ty con st dung dé hop nhét duoc lap
cho cung mét ky ké toan, va dwoc ap dung cac chinh sach ké toan mét cach thong nhat.

S6 du cac tai khodn trén bang can dbi ké toan, cac khoan thu nhap va chi phi, cac khoan Iai
hoac 16 ndi bd chwa thye hién phat sinh tlr cac giao dich gilka cac don vi trong Nhém Cong
ty duoc loai trir hoan toan.

Loi ich cha cac cb dong khong kiém soat 1a phan lgi ich trong I&i, hoac 16, va trong tai san
thuén cla cong ty con khéng dwec ndm gitk b&i Nhém Coéng ty va duwgc trinh bay riéng biét
trén bao cdo két qua hoat d6ng kinh doanh hop nhét va dwoc trinh bay riéng biét véi phan
vén chi s& hivu cla cac cb déng clia cong ty me trong phén vén chl s& hiru trén bang can
dbi ké toan hop nhét.

Anh hudng do cac thay ddi trong ty I& s& hiru cong ty con ma khong Iam mat quyén kiém
soat duge hach toan vao lgi nhuan IQy ké chwa phan phdi.
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Céng ty C6 phan Gibng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay va nam tai chinh ket thlc ngay 31 thang 12 nam 2015

3.

3.1

3: 1.1

3.2

3.3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Céc thay déi trong céc chinh séch ké toén va thuyét minh

Céc chinh sach ké toan cla Nhém Céng ty st dung dé lap bao céo tai chinh hop nhét dugc
ap dung nhét quan véi cac chinh sach da dwoc st dung dé 1ap béo céo tai chinh hgp nhat
cho nd&m tai chinh két thic ngay 31 thang 12 ndm 2014, ngoai trir cac thay dbi vé chinh
sach ké toan lién quan dén viéc ap dung cac Théng tw néu duai day:

Théng tw s6 200/2014/TT-BTC huéng dén ché d6 ké toan doanh nghiép

Ngay 22 thang 12 n3m 2014, Bé Tai chinh d4 ban hanh Théng tr sé 200/2014/TT-BTC
hwéng dan Ché dd ké toan doanh nghiép (“Théng tw 200") thay thé Quyét dinh sb
15/2006/QD-BTC ngay 20 thang 3 nam 2006 va Théng tw s6 244/2009/TT-BTC ngay 31
thang 12 ndm 2009 cha B& Tai chinh. Thang tw 200 ¢b hiéu lwe cho ndm tai chinh bat dau
tlr hodc sau ngay 1 thang 1 ndm 2015.

Nhom Coéng ty &p dung cac thay ddi vé chinh sach ké toan theo quy dinh tai Théng tw 200
va c6 anh hwéng t&i bao cdo tai chinh hop nhét ctia Nhém Coéng ty trén co sé phi héi té do
Théng tw 200 khéng yéu cdu ap dung hoi td abi vai cac thay ddi nay. Nhom Céng ty cling
da bao cdo lai sb liéu twong (’ng cla ndm trirde d6i voi mot sb chi tiéu cho phu hop véi
cach trinh bay theo Théng tw 200 trong bao cao tai chinh hop nhat ndm nay nhw da trinh
bay tai Thuyét minh sé 29.

Thong tw s6 202/2014/TT-BTC huong dan phwong phép I18p va trinh bay bdo céo tai chinh
hop nhét

Ngay 22 thang 12 nadm 2014, B6 Tai chinh da ban hanh Théng tw s 202/2014/TT-BTC
hwéng dan phwong phéap 1ap va trinh bay bao céo tai chinh hop nhéat (“Théng tw 202) thay
thé phan XlIl clia Théng tw sb 161/2007/TT-BTC ngay 31 thang 12 nam 2007. Théng tw 202
cd hiéu lwe ap dung cho viéc lap va trinh bay bao céo tai chinh hop nhat cla ndm tai chinh
bat d&u tlr hodc sau ngay 1 thang 1 ndm 2015.

Nhém Cong ty ap dung cac thay dbi vé ké toan theo quy dinh tai Théng tw 202 trén co sé
phi hdi t6 do Théng tw 202 khdng yéu cau ap dung hoi td dbi voi cac thay doéi nay. Tuy
nhién, viéc thay ddi nay xét trén khia canh téng thé, khéng &nh hwéng trong yéu dén bao
c4o tai chinh hop nhét clia Nhém Céng ty cho nam tai chinh két thic ngay 31 thang 12 n&dm
2015,

Tién va céc khoan twong dwong tién

Tién va cac khoan twong dwong tién bao gém tién mét tai quf, tién glvi ngan hang va céc
khodn dau tw ngan han co6 thei han gbc khéng qua ba thang, co tinh thanh khodn cao, ¢6
kha nang chuyén déi dé& dang thanh cac lwong tién xac dinh va khéng cé nhiéu ri ro trong
chuyén doi thanh tién.

Hang tén kho

Hang tén kho dwoc ghi nhan theo gia thdp hon gitra gia thanh @& dua méi sdn phdm dén vij
tri va diéu kién hién tai va gia tri thun cé thé thuc hién dwoc. Gid tri thudn cé thé thuc hién
dwoc 1a gia ban wéc tinh cla hang tén kho trong diéu kién kinh doanh binh thwdng trir chi
phi wéc tinh @& hoan thanh va chi phi ban hang wéc tinh.

Nhém Cong ty ap dung phuong phap ké khai thuéng xuyén dé hach toan hang ton kho véi
gia tri dwge xac dinh nhw sau:

Nguyén vat liéu, hang héa, céng - chi phi mua theo phwong phap binh quéan gia quyén.
cu dung cu

Thanh pham va chi phi san gia vdn nguyén vat lieu va lao déng trwc tiép cong chi

xuét, kinh doanh d& dang phi s&n xuat chung c6é lién quan dwec phan bd dua
trén mirc d% hoat déng binh thwédng theo phwong
phép binh quan gia quyén.
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Coéng ty Cé phan Gibng Cay Trong Mién Nam BOY-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va nam tai chinh két thuc ngay 31 thang 12 nam 2015

3.3

3.4

3.5

3.6

3.7

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Hang tén kho (tiép theo)
D phong gidm gié hang tén kho

Dw phong gtam gia hang tén kho dwoc trich lap cho phan g|a tri dw kién bi tdn that do cac
khoan suy giam trong gia tri (do giam gi&, hw héng, kém pham chét, |Oi thei v.v.) c6 thé xay
ra dbi v&i nguyén vat liéu, thanh pham, hang héa ton kho thudc quyén s& hiru cla Nhém
Cong ty dwa trén bang chirng hop ly vé sw suy gidm gia tri tai ngay két thuc ky ké toan
nam.

S6 tang hodc giam khodn dw phong gidm gia hang tén kho dugce hach toan vao gia vén
hang ban trén bao cao két qua hoat dong kinh doanh hop nhat.

Cac khoan phai thu

Céc khodn phéi thu dugc trinh bay trén bao cao tai chinh hop nhat theo gia tri ghi sé cac
khodn phai thu tir kh&ch hang va phai thu ngan han khac sau khi can trir cac khoan dy
phéng duoc lap cho cac khoan phai thu kho doi.

Dy phéng ng phéi thu khé doi thé hién phan gia tri dw kién bi tdn that do cac khoan phai thu
khong duoc khach hang thanh toan phat sinh d6i véi sb dw cac khoan phai thu tai ngay két
thic ky ké toan ndm. Tang hodc gidm sé duw tai khoan dw phéng duoc hach toan vao chi
phi quén ly doanh nghiép trén béo cé&o két qua hoat déng kinh doanh hop nhét.

Tai san cé dinh hivu hinh

Tai san ¢ dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon Ity ké.
Nguyen gia tai san cé dinh hiru hinh bao gom gia mua va nhirng chi phi co lién quan triec
tiep dén viec dua tai san vao hoat déng nhuw dy kién. Cac chi phi mua s8m, nang cap va dbi

ma&i tai san cb dinh hitu hinh dwoc ghi tding nguyén gia cla tai san va chi phi bao tri, stra
chira dwoc hach toan vao bao céo két qué hoat ddng kinh doanh hop nhét khi phat sinh.

Khi tai san ¢d dinh httu hinh dwoc ban hay thanh ly, céc‘khoén l&i ho#c 16 phat sinh do
thanh Iy tai san (14 phan chénh léch gitra gitra tien thu thuan tir viéc ban tai san voi gia tri
con lai cla tai san) dwoc hach toan vao két qua hoat dong kinh doanh hgp nhat.

Tai sén c¢o dinh vé hinh
Tai san cb dinh v6 hinh dwgc ghi nhan theo nguyén gi4 trir di gia tri hao mon Iay ké.

Nguyén gia tai sén ¢6 dinh vo hinh bao gém gia mua va nhirng chi phi cd lién quan truc t|ep
dén viéc dua tai san vao s dung nhuw dy kién. Cac chi phi nang cép va dbi mai tai san cd
dinh vo hinh dugc ghi ting nguyén gia cla tai san va cac chi phi khac duoc hach toan vao
bao cao két qua hoat déng kinh doanh hop nhat khi phat sinh.

Khi tai san co dinh v& hinh duoc ban hay thanh ly, cac khoan l&i hodc 16 phat sinh do thanh
ly tai san (l& phan chénh léch gifrq gitra tién thu thuan tir viéc ban tai §én v@i gia tri con lai
cla tai san) dwoce hach toan vao két qua hoat déng kinh doanh hgp nhat.

Khau hao va hao mén

Khau hao tai san ¢ dinh hlru hinh va hao mon tai san c¢b dinh vé hinh dugc trich theo
phwong phap dwdng thang trong sudt théi gian htku dung woc tinh cla cac tai san nhw sau:

Quyén sl dung dat 10 - 49 n3m
Nha xwéng va vat kién tric 4 - 25 nam
May moc va thiét bi 5-12 ndm
Phwong tién van tai 6 - 8 nam
Thiét bj van phong 3-6nam
Ban quyén 10 - 20 nam
Phan mém may tinh 3 nam
14
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Céng ty Cé phan Gidng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO T{l\i CHINH HOP NHAT (tiép theo)
vao ngay va nam tai chinh két thic ngay 31 thang 12 nam 2015

3.8

3.9

3.10

3.11

3.12

3.13

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué tai san
Cac khoan tién thué theo hop déng thué hoat dong dugc hach toan vao bao cao két qua

hoat déng kinh doanh hep nhét theo phwong phap dwéng théng trong théi han cla hop
dong thué.

Chi phi di vay

Chi phi di vay bao gém I3i tién vay va c4c chi phi khac phat sinh lién quan trec tiép dén cac
Khoan vay cua Nhém Céng ty, va dwoc hach toan nhuw chi phi phat sinh trong nam.

Chi phi tra trurére

Chi phi tré trwdc bao gdm cac chi phi tra trde ngan han hodc chi phi tra tredc dai han trén
bang can dbi ké toan hop nhat va dwoc phan bd trong khodng thei gian tra triede hosc thoi
gian céc loi ich kinh té tvong (rng duoc tao ra tiv cac chi phi nay.

Hop nhét kinh doanh va lgi thé thwong mai

Hop nhat kinh doanh dwoc hach toan theo phweng phap gid mua. Gia phi hop nhéat kinh
doanh bao gom gia tri hop Iy tai ngay dién ra trao d6i cla cac tai san dem trao ddi, céac
khoan n¢ phal tra da phat sinh hodc da thira nhan va cac céng cu vén do bén mua phat
hanh dé ddi lay quyén kiém soat bén bj mua va céc chi phi lién quan truc tiép dén viéc hop
nhét kinh doanh. Tai san, no phai trd c6 thé xac dinh dwoc va nhitng khodn no tiém tang
phai ganh chiu trong hop nhéat kinh doanh cla bén bj mua déu ghi nhan theo gia tri hop Iy
tai ngay hop nhat kinh doanh.

Loi thé thirong mai phat sinh tir hop nhat kinh doanh dwoc ghi nhan ban dau theo gia gbc,
la phan chénh léch gitra g|a phi hop nhét kinh doanh so v&i phan s& hiru clia bén mua
trong gia tri hop ly cua tai san, ng phéi tra cé thé xac dinh dwoc va cac khodn no tiém tang
da ghi nhan. Néu gia phi hop nhat kinh doanh thap hon gia tri hop Iy cla tai san thuan cia
bén bi mua, phan chénh léch @6 sé dwge ghi nhan vao bao cdo két qué hoat déng kinh
doanh hop nhat. Sau ghi nhan ban dau, loi thé thwong mai dwoc xac dinh gia tri béng
nguyén gia trix di gia tri phan bd Idy ké. Loi thé thwong mai dwoc phan bd theo phuwong
phap dwéng thang trong thoi gian hiru ich dwoc wéc tinh la mwoi (10) ném. Binh ky cong ty
me phai danh gia tén that loi thé thwong mai tai cong ty con, néu cé bang chirng cho thay
s6 lgi thé thwong mai bi ton that Ion hon sé phan bd hang nam thi phan bd theo sé loi thé
thirong mai bi tén thét ngay trong ky phat sinh.

Cac khoan phai tra va trich triée

Cac khoan phai tra va trich trwéc dwoce ghi nhan cho sé tién phai tra trong twong lai lién
quan dén hang héa va dich vu d3 nhan duwoc khong phu thuée vao viec Nhom Céng ty da
nhan dwoc hoa don cia nha cung cap hay chua.

Dw phong

Nhém Céng ty ghi nhan dw phong khi co nghTa vu no hién tai la két qua cliia mot sy kién da
xay ra trong qué khir. Viéc thanh toan nghta vu ne' nay co thé sé dan dén sy giam sut vé
nhirng lgi ich kinh té va Nhém Coéng ty c6 thé dwa ra dwoc mot wéc tinh dang tin cay vé gia
tri clia nghta vu ng do.
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Cong ty Cé phan Gibng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO T{'Xl CHINH HOP NHAT (tiép theo)
vao ngay va nam tai chinh két thic ngay 31 thang 12 nam 2015

3.14

3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc nghiép vu bang ngoai té

Céc nghiép vu phét sinh bang cac don vi tién té khac voi don vi tién té trong ké toan cla
Tap doan/Nhém Cong ty VND dugc hach toan theo ty gia giao dich thuwc té vao ngay phat
sinh nghiép vu theo nguyén tac sau.

- Nghiép vu lam phat sinh cac khoan phai thu dwgc hach toan theo ty gia mua cla ngan
hang thwong mai noi Nhém Céng ty chi dinh khach hang thanh toan.

- Nghiép vu lam phat sinh cac khoan phai trd dwoc hach toan theo ty gia ban cla ngan
hang thwong mai noi Nhém Céng ty duw kién giao dich.

Tai ngay két thuc ky ké toan nam, cac khoan muc tién té co gbc ngoai té dwoc danh gia lai
theo ty gia giao dich thurc té tai ngay cla bang can dbi ké toan theo nguyén tic sau.

- Céac khodn muyc tién té dwoc phan loai 1a tai san dwoc hach toan theo ty gia mua cla
ngan hang thwong mai noi Nhom Céng ty thwdng xuyén cé giao dich.

- Céac khodn muyc tién té dwoc phan loai 1a no phai trd dwoc hach toan theo ty gia ban
cta ngan hang thwong mai noi Nhom Céng ty thudng xuyén ¢o giao dich.

Téat oa cac khoan chénh léch ty gia thirc té phat sinh trong n&m va chénh léch do danh gia
lai s6 du tién té co gbe ngoai té cudi nam duoc hach toan vao bao cao két qua hoat déng
kinh doanh hop nhat.

Cé phiéu quy

Cac cbng cu vdn chid sé hiru dwoc Nhom Coéng ty mua lai (¢6 phiéu quy) dwoc ghi nhan
theo nguyén gia va trir vao vén chl s& hru. Nhém Céng ty khong ghi nhan cac khoan
12i/(16) khi mua, ban, phat hanh hosc hily cac céng cu vén chli s& htbu cta minh.

Phéan phbi loi nhuan

Loi nhuan thuan sau. thué thu nhap doanh nghiép cé thé duoc chia cho cac ¢ dong sau khi
dwoc dai hoi déng ¢b dong phé duyét va sau khi da trich lap cac quy du phong theo Piéu &
Nhom Cong ty va cac quy dinh cla phap luat Viét Nam.

Nhém Cong ty trich lap cac quy dw phéng sau tir loi nhuan thuan sau thué thu nhap doanh
nghiép clia Nhom Cong ty theo dé& nghi clia Hoi dong Quan tri va dwoc cac cd dong phé
duyét tai dai hoi déng ¢6 dong thudng nién:

Quy dau tw va phét trién

Quy nay duoc trich 1&p nham phuc vu viéc mé rong hoat déng hoac dau tw chiéu sau cla
Nhom Céng ty.

Quy khen thudng va phic loi

Qu§ nay duoc trich Iap dé khen thwéng, khuyén khich vat chat, dem lai loi ich chung va
nang cao phuc loi cho ¢ong nhan vién, va duoc trinh bay nhu mét khoén phai tra trén bang
can dbi ké toan hop nhét.
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Coéng ty Cé phan Gibng Cay Trdng Mién Nam | BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va nam tai chinh két thuc ngay 31 thang 12 ndm 2015

3.

3.17

3.18

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhan doanh thu

Doanh thu duwoc ghi nhan khi Nhém Coéng ty c6 kha nang nhan dwoc cac loi ich kinh té co
thé xac dinh dwoc mét cach chéc chan. Doanh thu dwoc xac dinh theo gia tri hop ly cia cac
khoén da thu ho&c sé thu dwece sau khi trie di cac khodn chiét khdu thuong mai, gidm gia
hang ban va hang ban bi tra lai. Cac diéu kién ghi nhan cu thé sau day cling phai dwoc dap
trng khi ghi nhan doanh thu:

Doanh thu bédn hang

Doanh thu ban hang duoc ghi nhan khi céc rdi ro trong yéu va cac quyén sé hibu hang hoa
da duoc chuyén sang ngudi mua, thwdng 1a triing véi viec chuyén giao hang héa.

Doanh thu cung cép dich vu

Doanh thu cung cép dich vu duoc ghi nhan khi dich vu duoc thiee hién va hoan thanh.

Tién I&i

Doanh thu duwoc ghi nhan khi tién I4i phat sinh trén co s& dén tich (co tinh dén lgi tire ma tai
san dem lai) triv khi kha nang thu hai tién 1&i khéng chac chan.

Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai nép cho nam hién hanh va cac nam trwédc
duwgce xac dinh béng s6 tién dw kién phai ndp cho hodc dugc thu héi tir co' quan thué, dwa
trén cac mirc thué suét va cac luat thué cé hiéu luc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dwoc ghi nhan vao két qua hoat déng kinh doanh hop nhat ngoai
tre trvong hop thué thu nhap phat sinh lién quan dén mot khoan muc dwoc ghi truc tiép
vao von chu s& htru, trong trirdng hop nay, thué thu nhap hoén lai cling dwoc ghi nhan tryc
tiép vao vén chi s& hU’U

Nhém Céng ty chi dwee bi triv cac tai sén thué thu nhap hién hanh va thué thu nhap hién
hanh phai tra khi Nhdém Céng ty co quyén hop phap dwec bl trir gitba tai san thué thu nhap
hién hanh v&i thué thu nhap hién hanh phai nép va doanh nghiép dy dinh thanh toan thué
thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co sé thuan.

Thué thu nhép hodén lai

Thué thu nhap hoan lai dwoc xéc dinh cho cac khodn chénh léch tam thai tai ngay két thuc
ky ké toan nam gitra co s& tinh thué thu nhap cla cac tai san va no phai tra va gia tri ghi sb
cla chung cho muc dich bao céo tai chinh.

Thué thu nhap hoan lai phai tré dwroc ghi nhan cho tit ca cac khoan chénh lech tam thoi
chiu thué, ngoai trie:

e Thué thu nhap hoéan lai phai trd phét sinh tlr ghi nhan ban d&u cla moét tai san hay no
phai tra t mét giao dich ma giao dich nay khéng c6 anh hwcmg dén loi nhuan ké toan
ho&c loi nhuan tinh thué thu nhap hoac 15 tinh thué tai thoi diém phat sinh giao dich; va

e Cac chénh léch tam thei chiu thué gén lién voi cac khoan dau tw vao cong ty con va chi
nhanh khi c6 khad ndng kiém soat thei gian hoan nhap khodn chénh léch tam thoi va
chéc chan khoan chénh léch tam thoi sé khéng dwoc hoan nhap trong tuong lai co thé
dw doan.
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THUYET MINH BAO CAO TAE CHINH HOP NHAT (tiép theo)
vao ngay va nam tai chinh két thic ngay 31 thang 12 ndm 2015

3.18

3.19

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhap hodn lai (tiép theo)

Tai san thué thu nhap hoan lai dwoc ghi nhan cho tat cd cac chénh lech tam thoi dwec
khau trir, gia tri dwoc khéu trir chuyén sang cac nam sau cla cac khoan 16 tinh thué va cac
khoén wu dai thué chwa st dung khi chdc chan trong twong lai sé ¢o |gi nhuan tinh thué gé
s dung nhi¥rng chénh I&ch tam thdi dwoc kh&u trir, cac khoan 18 tinh thué va cac wu dai
thué chwa sl dung nay, ngoai trir:

e  Tai san thué hoan lai phat sinh tir ghi nhan ban dau clia moét tai san hodc no phai tra tir
mét giao dich ma giao dich nay khéng c6 anh hwdng dén loi nhuan ké toan hoac lgi
nhudn tinh thué thu nhap (hoac 16 tinh thué) tai thoi diém phat sinh giao dich; va

e Dbi v&i cac chénh léch tam thi dwoc khau triv phat sinh tir cac khoan dau tw vao cac
cong ty con va chi nhanh, tai s&n thué thu nhap hoan lai dwoc ghi nhan khi chac chan la
chénh léch tam th&i sé dwoc hoan nhap trong twong lai co thé dw doan duwoc va co loi
nhuén chiu thué dé st dung dwrgc khodn chénh léch tam thdi d6.

Gia tri ghi s cla tai san thué thu nhap doanh nghiép hoan lai dwoc xem xét lai vao ngay
két thic ky ké toan nam va dwoc ghi giam dén mirc bdo dam chéc chan cé da lgi nhuan
tinh thué cho phép loi ich clia mét phan hodc toan bd tai san thué thu nhap hoan lai duoc
sl dung. Céc tai san thué thu nhap doanh nghiép hoan lai chwa ghi nhan truéc day dwoc
xem xét lai vao ngay két thuc ky ké toan nam va dwoc ghi nhan khi chic chdn c6 du loi
nhuan tinh thué dé c6 thé st dung céc tai san thué thu nhap hoén lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dwoc xac dinh theo thué
suat dv tinh s& ap dung cho nam tai chinh khi tai san dwgc thu hoi hay ne phai tra dwoc
thanh toan, dwa trén cac muirc thué suat va luat thué cd hiéu lyc vao ngay két thuc ky ké
toan nam.

Thué thu nhap hoan lai dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhat
ngoai trir trwong hop thué thu nhap phat sinh lién quan dén mét khoan muc dugc ghi thang
vao vén chl s& hiru, trong tredng hop nay, thué thu nhap hodn lai cting dwec ghi nhan trec
tiép vao vén chl s& huu

Nhém Céng ty chi dwoc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai
phai tré khi Nhém Céng ty cé quyén hop phap dwoc bu triv gita tai s&n thué thu nhap hién
hanh v&i thué thu nhap hién hanh phai nép va cac tai san thué thu nhap hoan lai va thué
thu nh&p hoan lai phal tra lién quan téi thué thu nhap doanh nghiép dugc guan ly b&i cung
mot cor quan thué ddi v&i cing mét don vi chiu thué hosic Nhém Céng ty dw dinh thanh toan
thué thu nhap hién hanh phai trd va tai san thué thu nhap hién hanh trén co s& thuan hodc
thu hoi tai san dbng thdi véi viéc thanh toan no phai trd trong tirng ky twong lai khi céc
khodn trong yéu cla thué thu nhap hoan lai phai trd hoac tai san thué thu nhap hoan lai
dwoc thanh toan hoac thu hoi.

Théng tin bé phén

Mét bd phéan 1& mdt hop phén c6 thé xac dinh rieng biét cia Nhém Céng ty tham gia vao
viéc cung cép cac san phém hodc dich vu lién quan (bd phan dwegc chia theo hoat déng
kinh doanh) ho#c cung cap san phdm hoéc dich vu trong mét méi trieéng kinh té cu thé (bd
phan duoc chia theo khu viee dia ly). M&i mét bé phan nay chiu rdi ro va thu dwoc loi ich
khac biét so v&i cac bé phan khac.
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Céng ty Cb phan Gidng Cay Trong Mién Nam

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay va nam tai chinh két thic ngay 31 thang 12 nam 2015

4. TIEN VA CAC KHOAN TUONG BPUONG TIEN

Tién mat
Tién gvi ngan hang
Céc khoan twong dwong tién

S6é cudi ndm

615.854.900
17.781.443.691
4.000.000.000

BO9-DN/HN

VIND
S6 dau nam

362.324.659
54.567.405.841
12.047.055.556

TONG CONG

22.397.398.591

66.976.786.056

Céc khodn twong durong tién thé hién khodn tién gii ¢ ki han dwdi ba thang, va hudng lai

su&t ngan hang co thé ap dung.

5. PHAI THU CUA KHACH HANG VA TRA TRU'G'C CHO NGOl BAN

5.1 Phai thu ngdn han cia khach hang

Phai thu tir bén khac
Cuc Trong Trot
Céc khach hang khac

S6 cudi ndm

93.755.883.807
23.379.275.000
70.376.608.807

VND
S6 dau ndm
(Phan loai lai —

Thuyét minh sé 29)

117.921.698.021

117.921.698.021

TONG CONG
Du phong phai thu ngén han khoé doi

93.755.883.807
(3.193.230.601)

117.921.698.021
(1.980.334.490)

GIA TR]| THUAN

90.562.653.206

115.941.363.531

Toan bé phai thu ngén han cta khach hang da dwoc diung dé dadm bao cac khoan vay ngan

han (Thuyét minh sé 17).

5.2 Tré trirére cho ngwoi ban ngan han

Tra trwedc cho bén khac

S6 cudi ndm

6.358.082.834

VND
S6 dau ndm

8.075.321.625

6. PHAI THU NGAN HAN KHAC

Tam rng cho nhan vién

Ky cuoce, ky qui ngén han

Tam &ng cho ndéng dan

Chi phi kiém dinh chét lwong phai thu tie
Nha nwéc

Phai thu khac

Sé cudi ndm

3.954.997.869
2.858.902.000
2.808.788.509

1.994.579.502
4.142.692.723

VND
Sé déu ndm
(Phéan loai lai -

Thuyét minh sé 29)

5.956.651.583
3.337.602.000
2.850,192.174

2.459.143.983

TONG CONG

15.759.960.603

14.603.589.740
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Cong ty Cé phan Giéng Cay Trdng Mién Nam BOY-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay va nam tai chinh ket thac ngay 31 thang 12 nadm 2015

i HANG TON KHO
VND
Sé cudi ndm Sé ddu ndm

Gia géc Dw phéng Gia gbc Dy phong
Nguyén liéu,
vat liéu 125.945.430.212 (3.261.701.262) 86.962.054.214 (2.997.193.118)
Thanh pham 63.120.880.559 (430.051.444) 52.912.111.539 (768.080.399)
Hang héa . 37.875.662.887 (7.254.664.065) 31.501.926.561 -
Chi phi san xuéat
kinh doanh d&
dang 12.543.269.355 - 15.256.547.061 (215.206.369)
Céng cu,
dung cu 1.778.766.386 - 1.869.489.474 -
Hang gti di ban 825.239 - 3.5607.486.982 -
Hang mua
dang di d‘uﬂ@*ng 1.172.195 = 647.500.000 =

TONG CONG  241.266.006.833 (10.946.416.771) 192.657.115.831 _ (3.980.479.886)

Toan bd hang tén kho da dwoc ding dé dam bao cac khoan vay ngén han (Thuyét minh sé
17).

Chi tiét tinh hinh tdng gidm dw phong giam gia hang tén kho:

VND

Sé cudi nam S6 dau ndm

S6 d&u nam (3.980.479.886) (958.124.551)
Cong: Duw phong trich l1&p trong nam (10.636.512.349) (3.670.575.464)
Trir. Sk dung va hoan nhap dy phong trong ndm 3.670.575.464 648.220.129
36 cudi nam (10.946.416.771)  (3.980.479.888)
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Céng ty Cd phan Gibng Cay Tréng Mién Nam

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)

vao ngay va cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

8.

TAI SAN CO PINH HIPU HINH

Nguyén gia:

Sé dau nam

Mua méi trong nam

Sé cubi ndm

Trong doé:
Tam thoi khéng str dung
D& khau hao hét

Gia tri hao mon lily ké:

S6 dau nam

Kh4u hao trong ndm

S6 cubi ndm

Gia tri con lai:

Sé dau nam

36 cudi nam

Nf]a ctra
va vat kién tric

74.463.790.743
3.842.079.209

May moc
va thiét bj

23.062.331.547
4.143.987.900

Phurong tién
van tai

17.322.926.119
916.177.000

Thiét bj
véan phong

2.061.694.009
700.329.258

BO9-DN/HN

VND

Tong cong

116.810.742.418
9.602.573.367

78.305.869.952

27.206.319.447

18.239.103.119

2.762.023.267

2.588.898.332
16.458.075.351

(29.634.908.473)
(5.570.928.932)

482.305.399
4.955.152.755

(12.373.703.971)
(2.890.685.616)

4.122.268.706

(9.937.668.404)
(1.825.843.983)

521.755.792

(950.612.301)
(376.436.634)

126.513.315.785

3.071.203.731
26.057.252.604

(52.896.893.149)
(10.663.895.165)

(35.205.837.405)

(15.264.389.587)

(11.763.512.387)

(1.327.048.935)

(63.560.788.314)

44.828.882.270

10.688.627.576

7.385.257.715

1.111.081.708

64.013.849.269

43.100.032.547

11.941.929.860

6.475.590.732

1.434.974.332
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Céng ty Cé phan Gidéng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2015

Gia tri hao mon liy ké:

S6 dau nam
Hao mon trong nam

S6 cudi ndm
Gia tri con lai:
Sé6 ddu nam

Sé cudi nam

(3.540.832.446)
(299.900.296)

(234.263.822)
(130.533.332)

(38.124.999)

9. TAI SAN CO BINH VO HINH
VND
Quyén st dung dét Phén mém vi tinh Ban quyén Téng cong
Nguyén gia:

S6 dau nam 40.684.335.409 605.463.824 . 41.289.799.233
Mua méi trong n&m - 78.060.000 2.225.000.000 2.303.060.000
S6 cudi nam 40.684.335.409 683.523.824 2.225.000.000 43.592.859.233

Trong do: )
D& khéu hao hét 446.302.520 213.863.824 - 660.166.344

(3.775.096.268)
(468.558.627)

(3.840.732.742)

(364.797.154)

(38.124.999)

(4.243.654.895)

37.143.502.963

371.200.002

36.843.602.667

318.726.670
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Cong ty Co phan Gibng Cay Trong Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2015

10.

1.

12.

CHI PHi XAY DUNG CO BAN DO DANG

Quyén st dung dat
Khac

TONG CONG

CHI PHiI TRA TRUOC

Ngan han
Céng cuy, dung cu
Chi phi slra chira, cai tao
Khac

Dai han
Chi phi nghién ctru giéng
Chi phi thué dat
Céng cuy, dung cu
Chi phi stra chira, cdi tao
Khac

TONG CONG

LQI THE THUONG MAI

Nguyén gia:
S6 dau nam va sb cudi nam

Phan bé liy ké:

Sé dau nam
Phan b trong ndm

S6 cudi ndm
Gia trj con lai:
S6 dau nam

S6 cudi ndm

23

Sé cudi ndm

11.903.862.672
241.023.300

B0O9-DN/HN

VND
Sé dau nam

11.903.862.672
241.023.300

12.144.885.972

12.144.885.972

VND

Sé cudi ndm Sé ddu ndm
371.196.825 724.426.110
546.745.091 585.330.276
38.044 107 138.661.580
955.986.023 1.448.417.966

6.110.345.871
1.017.114.294
1.056.971.651
2.339.920.649
1.635.237.409

1.827.868.126
1.017.114.294
1.667.378.973
1.804.916.053

145.640.256

12.169.5689.874

6.462.917.702

13.115.575.897

7.911.335.668

VND

Loi thé thwong mai phét
sinh t&r hop nhat NAS

1.840.270.788

920.135.395
184.027.079

1.104.162.474

920.135.393

736.108.314
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Céng ty Cb phan Gidng Cay Trong Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh ket thae ngay 31 thang 12 nam 2015

13.

14.

PHAI TRA NGU'Ol BAN NGAN HAN

Phaéi tra bén khac
Céng ty TNHH
Sichuan Longping
High-tech
Cong ty TNHH
Sichuan Nongda
High-tech
Cong ty TNHH
Dekalb Viét Nam
Céc nha cung
cép khac

TONG CONG

S6 cudi ndm

BO9-DN/HN

VIND

Sé ddu ndm

Gia tri

13.540.808.597

8.864.583.300

4.676.225.297

6.948.687.171

Sé ¢6 khé
nang tra ng

13.540.808.587

8.864.583.300

4.676.225.297

6.9498.687.171

Gia tr

46.613.563.000

25.570.5699.197

4.508.452.803
16.533.511.000

5.891.136.288

S6 ¢6 kha
nang tré no

46.613.563.000

25.570.589.197

4.509.452.803

16.5633.511.000

5.891.136.288

20.490.495.768

20.490.495.768

52.504.699.288

52.504.699.288

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Sé dau ndm
(Trinh bay lai —
Thuyét minh sé 29)
Phéi nép
Thué gia tri
gia tang 1,251.501.705

Thué thu nhap
doanh nghiép
(Thuyét minh

$6 24.2)

Thué thu nhap

ca nhan

Cac loai thué khac

TONG CONG

Phai thu

Thué gia tri

gia tang

Céc loai thué khac
(Trinh bay lai —
Thuyét minh

s6 29)

TONG CONG

9.373.849.254

1.825.084.826
2.402.884.338

Sé phai tra
trong ndm

14.408.636.169

640.144.165

S6 da tra
trong ndm

872.675.954

22.604.945.825

2.315.198.352
2.402.984.338

VND
Sé cudi nam

378.825.751

1.178.539.598

154.029.639

14.857.420.123

15.049.780.334

28.195.805.469

1.711.394.988

Sé ddu ndm Sé phai thu D3 cén trir Sé cudi ndm
trong ndm trong ndm
3.837.641.497 177.451.535 474,124,896  3.540.968.136
58.726.504 378.5628.707 284.149.268 153.105.943
3.896.368.001 555.980.242 758.274.164  3.694.074.079
24
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Cong ty C6 phan Giébng Cay Trong Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2015

15.

16.

CHI PHI PHAI TRA NGAN HAN

Chi phi van chuyén
Chi phi lai vay
Khac

TONG CONG

PHAI TRA NGAN HAN KHAC

Tam trng tr quy VCBF

C4 tirc phai tra

Thii lao Hoi ddng Quan tri va Ban Kiém soat
Kinh phi céng doan

Bao hiém xa hoi

Bao hiém that nghiép

Bao hiém y té

Cac khoan phai tra phai nép khac

TONG CONG

25

Sé cudi ndm

1.180.569.352
230.341.139
3.230.072.895

BO9-DN/HN

VND

S6 dau ndm
(Phéan loai lai —

Thuyét minh sé 29)

1.098.906.255
238.960.898
1.727.164.870

4.640.983.386

3.065.022.023

VND

Sé cudi ndm Sé dau nam
1.416.604.000 -
684.696.400 15.405.310.600
470.421.656 1.156.473.341
161.373.768 119.157.718
128.983.004 154.074.193
68.363.426 61.936.369
5.528.216 14.507.142
4.343.355.237 3.513.378.489
7.279.325.707 20.424.837.852




Céng ty Cé phan Gidng Cay Tréng Mién Nam

B09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho ndm tai chinh két thic ngay 31 thang 12 nam 2015
17. VAY NGAN HAN
VND
Sé dau ndm Sé phét sinh trong ndm S6 cubi nam
) S6 ¢6 kha o S6 c6 kha
Sé tién néng tra no Tang Gidm Sé tién nang trd no
Vay ngén han ngan hang 57.873.097.600 57.873.097.600 _ 228.884.440.444  186.409.278.044  100.348.260.000  100.348.260.000

Céng ty thie hién khoan vay ngén han nhdm muc dich bd sung nhu cau vén lwu déng. Chi tiét nhw sau;

Tén ngan hang

Ngan hang TMCP Céng thuong Viét Nam —
Chi nhanh B&c Sai Gon

Ngéan hang TNHH M4t thanh vién Standard
Chartered (Viét Nam)

Ngan hang TMCP Ngoai thwong Viét Nam

Ngéan hang Néng nghiép va Phat trién Néng thon
Viét Nam — Chi nhanh Hé Chi Minh

TONG CONG

S6 cudi ndm
(VND)

27.916.050.000

12.168.000.000

40.752.210.000

19.512.000.000

100.348.260.000

26

Ngay dao han

Ngay 26 thang 7 nam 2016

Ngay 23 thang 1 nam 2016

Ngay 26 thang 7 ndm 2016

Ngay 18 thang 5 nam 2016

R —————

Lai suat

4,8%

6,5%

B T

Hinh thirc dam bao

Tin chép
Hang tén kho va
phai thu khach hang

Tin chép

Tin chap



Cong ty Cb phan Giéng Cay

Tréng Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho ndm tai chinh két thic ngay 31 thang 12 nam 2015

18.
18.1

VON CHU SO HOrU

Tinh hinh tdng gidgm ngudn vén chii sé hiru

Nam trwoc

S6 dau nam

Loi nhu&n thuan
trang nam

Biéu chinh thué cho
nam 2014

(Thuyét minh sé 29)
Trich lap quy

Trich lap quy khen
thwdng, phuc lgi
C6 tirc cong bd

Thu lac Hoi ddng Quan
tri va Ban Kiém soat
Sé cudi ndm

Nam nay

S6 dau nam

Phan loai lai
(Thuyét minh sé 29)
Loi nhuan thuan
trong nam

Hoan nhap quy
Trich lap qu¥ khen
thudng, phac lei
Cb ttre cong bd

Sé cudi nam

Vén cé phén

149.923.670.000

_Thang dw
von ¢ phan

8.520.414.412

Cé phiéu quy

(817.291.640)

Quy dau tu
va phéat trién

69.635.542.187

12.258.007.012

Quy du phong
tai chinh

14.986.770.145

3.493.852.215

Loi nhuan
sau thué chura

phéan phoi

(Trinh bay laf —

Thuyét minh sé 29)

47.746.917.688
86.328.135.434
(4.549.039.643)
(15.751.859.227)

(5.593.663.544)
(7.344.322.500)

(673.100.000)

BO9-DN/HN

VND
Téng cong

289.996.022.792

86.328.135.434

(4.549.039.643)

(5.593.663.544)
(7.344.322.500)

(673.100.000)

149.23.670.000

8.520.414.412

(817.291.640)

81.803.549.199

18.480.622.360

100.163.068.208

149.923.670.000

8.520.414.412

(817.291.640)

81.893.549.199

18.480.622.360

(994.266.138)

18.480.622.360

(18.480.622.360)

100.163.068.208

46.302.091.423
994.266.138

(2.222.653.000)
(44.690.567.399)

358.164.032.539

358.164.032.538

46.302.091.423

(2.222.653.000)
(44.690.567.399)

149.923.670.000

8.520.414.412

(817.291.640)

99.379.905.421

100.546.205.370

357.552.903.563
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Céng ty Co phan Gidng Cay Tréng Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Va0 ngay va cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

18.

18.2

18.3

VON CHU SO HUPU (tiép theo)

Céc giao djch vé von véi céc chi s& hiku va phan phéi cb tirc

Vén déu tw da gép cda chi s& htu

S6 dau nam va cudi nam
Cé tire '

Cé tirc cong bd

C4 tlrc da tra trong nam

N&m nay

149.923.670.000

BO9-DN/HN

VND
Nam trude

149,923.670.000

44.690.567.399
59.411.181.599

7.344.322.500
29.804.000.850

Vén cé phan
VND
S6 cudi ndm S6 déu ndm
S6 luong S6 luvong
¢ phiéu Gidti  cb phiéu Gid tri
(VND) (VND)
Cé phiéu duwoc phép
phat hanh 14.992.367 149.923.670.000 14.992.367 149.923.670.000
Cb phiéu @4 phat hanh va
gop von day du_
cé phiéu phé théng 14.992.367 149.923.670.000 14.992.367 149.923.670.000
Cb phiéu quy (61.412)  (614.120.000)  (61.412)  (614.120.000)
C6 phiéu dang lu hanh
C6 phiéu phé théng 14.930.955 149.309.550.000 14.930.955 149.309.550.000
DOANH THU

Doanh thu ban hang va cung cép dich vu

Téng doanh thu

Trong do:
Doanh thu ban thanh phdm
Doanh thu ban hang hoa
Doanh thu cung cép dich vu

Cac khoan gidm trir doanh thu:

Hang bérg bi tra lai
Chiét khéu thirong mai
Giam gia hang ban

DOANH THU THUAN

Trong do: )
Doanh thu doi véi bén khac

28

N&m nay
595.992.453.787

416.513.662.144
179.423.073.463
55.718.180

(73.844.437.867)
(43.612.321.041)
(29.274.905.126)

(957.211.700)

VIND
Nam truée

677.154.707.870

500.035.052.126
177.111.330.747
8.324.997

(68.529.696.369)
(39.423.555.971)
(28.711.504.298)

(394.636.100)

5$22.148.015.920

608.625.011.501

522.148.015.920

608.625.011.501




Céng ty Cd phan Gidng Cay Trong Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2015

19.

19.2

21.

DOANH THU (tiép theo)

Doanh thu hoat ddng tai chinh

Lai tién gl

Lai chénh léch ty gia hdi doai chwa thwe hién
Nhan I4i hé tre' tir Chinh ph

Lai chénh l&ch ty gia héi doai da thuwe hién

TONG CONG

CHI PHI TAI CHINH

Lai tién vay

L& chénh l&ch ty gia da thwe hién
L& chénh léch ty gia chwa thuce hién
Chiét khau thanh toan

TONG CONG

Nam nay

889.683.850
130.494.158

BO9-DN/HN

VND
Na&m trirée

352.440.813
370.246.691
1.064.685.083
382.210.012

1.020.178.008

2.169.582.599

N&m nay

2.923.130.710
687.054.789
117.408.200

VND
Nam trurée

5.261.075.698
179.728.217

580.201.265

3.727.593.699

6.021.005.180

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang
Chi phi nguyén vat ligu
Chi phi nhan céng
Chi phi khdu hao va hao mon
Chi phi dich vu mua ngoai
Chi phi khac

Chi phi quan ly doanh nghiép
Chi phi nguyén vat liéu
Chi phi nh&n céng
Chi phi kh&u hao va hao mon
Chi phi dich vu mua ngoai
Chi phi khac

TONG CONG

29

N&m nay

52.343.596.701
1.491.310.317
7.423.839.942
412.159.961
18.041.666.643
24.974.619.808

45.294.392.197
1.676.082.828
18.633.037.338
4.645.321.218
7.475.195.706
11.864.765.107

VND
Nam trurée

53.808.397.915
1.918.589.731
6.902.617.605
211.585.337
17.482.150.895
27.203.454.347

48.082.826.484
1.945.718.223
23.062.983.749
3.055.284.047
5.744.252.217
14.274.588.248

97.637.988.898

101.891.224.399
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Coéng ty Cé phan Gibng Cay Trdng Mién Nam BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho ndm tai chinh két thic ngay 31 thang 12 nam 2015
22.  CHIPHI SAN XUAT VA KINH DOANH THEO YEU TO
VND
N&m nay N&m trudc i
Chi phi nguyén vat liéu 330.261.967.630  394.617.566.107
Chi phi nhan céng 62.320.835.277 57.684.690.264
Chi phi khau hao va hao mén
(Thuyét minh s6 8,9 va 12) 11.316.480.871 9.301.662.485 .
Chi phi dich vu mua ngoai 36.170.375.444 35.089.875.095 -
Chi phi khac 47.832.753.465  23.105.195.674 C
TONG CONG 487.902.412.687  519.798.989.625 »
ii
23.  THU NHAP VA CHI PHi KHAC }
VND
N&m nay Né&m truée
(Phan loai lai —

THU NHAP KHAC
Nhan hd tro tir quy VCBF

5.241.228.819
4.719.171.000

Thuyét minh sé 29)

1.412.269.667
1.085.187.000

Cho thué kho 235.576.364 93.600.000
Lai tir thanh ly tai san - 197.221.667
Thu nhap khac 286.481.455 36.261.000

CHI PHi KHAC , (2.127.788.564) (159.804.697)
L&i phat cham nép thué (1.872.125.460) -
Chi phi khac (255.663.104) (159.804.697)
GIA TRI THUAN 3.113.440.255 1.252.464.970

24. THUE THU NHAP DOANH NGHIEP

Thué suat thué thu nhap doanh nghiép (“TNDN”) clia Nhém Céng ty 1a 22% trén téng thu
nhép tinh thué.

Vao ngay 30 thang 7 ndm 2012, Cong ty nhan duoc Gidy Chirng nhan sé 08/DK-DNKHCN
do S& Khoa hoc va Céng nghé Thanh phd H& Chi Minh cap, chap thuan Céng ty 14 Doanh
nghiép Khoa hoc va Céng nghe ("KH&CN”) Theo céac quy dinh vé Doanh nghiép KH&CN,
va cac quy dinh vé wu dai, mién giam thué TNDN hién hanh thi Céng ty dwoc mién, giam
thué TNDN nhw doanh nghiép thanh Iap mai tr dw an dau tw thude linh viee cong nghé
cao, nghién ctru khoa hoc va phat trién cdng nghé tir khi co thu nhap chiu thué véi diéu
kién: doanh thu clia cac s&n pham, hang héa hinh thanh tir két qud KH&CN trong nam thie
nhéat tir 30% téng doanh thu trd I&n, nam thir hai tir 50% tdng doanh thu tré 1én va nam thi
ba tr& di tlr 70% tdng doanh thu tré 1én. Cu thé:

() Cong ty dwoc ap dung murc thué suat thué TNDN 1a 10% trong 15 n3m ti ndm dau
tién c6 doanh thu tlr hoat déng KH&CN; va

(ii) Cbng ty dwoc mién thué TNDN trong 4 (bén) ndm va gidm 50% trong 9 (chin) nam
tiép theo.

Cac bao cao thué cla Nhém Coéng ty s& chiu sw kiém tra cla co quan thué. Do viéc ap
dung luat va cac quy dinh vé thué d6i véi cac loai nghiép vu khac nhau co thé duoc giai
thich theo nhiéu cach khac nhau, sb thue dwoc trinh bay trén bao cao tai chinh hop nhat co
thé sé bi thay dbi theo quyét dinh cudi cuing ctia co quan thué.
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Cong ty Cé phan Gibng Cay Tréng Mién Nam BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 ndm 2015
24, THUE THU NHAP DOANH NGHIEP (tiép theo)
24.1  Chi phi thué TNDN hién hanh
VND
Nam nay Né&m trudce
Thué TNDN hién hanh 14.567.388.116 101.941.970
Thu nhap thué TNDN hoan lai (1.428.205.651) (415.829.183)
TONG CONG 13.139.182.465 (313.887.213)
24.2  Thué TNDN hién hanh

Thué TNDN hién hanh phai trd dwoc xac dinh dia trén thu nhap chiu thué cta nam hién
tai. Thu nhép chiu thué ctia Nhém Céng ty khac véi loi nhuan dwoc bao céo trong bao céo
két qua hoat dong kinh doanh hop nhat vi thu nhap chiu thué khong bao gdm cac khoan
muc thu nhap chiu thué hay chi phi dwoc khau trie cho muc dich tinh thué trong cac nam
khac va cling khéng bao gém céac khodn muc khéng phai chiu thué hay khong duwec khau
trir cho muc dich tinh thué. Thué TNDN hién hanh phai tra cia Nném Céng ty dwoc tinh

theo thué suét da ban hanh dén ngay két thuc ky ké toan nam.

Duoi day la déi chiéu gilra loi nhuan chiu thué va téng loi nhuan ké toan trude thué duoc
trinh bay trén bao cao két qué hoat déng kinh doanh hop nhéat:

Téng lgi nhuan ké toan trwée thué
Cac diéu chinh:
Thay ddi chi phi phai tra
Loi nhuén chuwa thuc hién
Thay dbi dw phdng gidm gia dau tw dai han
Chi phi khéng hop ly, hop 1&
Phan bd lgi thé theong mai
Thay @bi tro clp théi viéc phai tra
Loi nhuan diéu chinh trwée thué chwa cén
trir 16 nam trwéc
L& chuyén sang tir cong ty con
Da chuyén 16

Thu nhap chiu thué wéec tinh
Chi phi thué TNDN hién hanh

Thué TNDN phai tr& dau nam
Diéu chinh thué TNDN trich thiéu
Thué TNDN da ndp trong nam

Thué TNDN phai tra cudi nam
(Thuyét minh s6 14)

31

N&m nay

59.532.282.136

5.814.599.829
(1.965.348.268)
395.669.310
2.285.692.562
184.027.079
(32.034.570)

66.214.888.078

VIND

Nam truwde
(Trinh bay lai —

Thuyét minh sé 29)

86.227.064.265

3.874.754.517
1.197.441.354
450.231.886
188.391.904
184.027.079
92.113.250

92.214.024.255

(928.640.571)

66.214.888.078
14.567.388.116

91.285.483.684
101.941.970

9.363.284.112

(22.742.132.630)

5.660.680.062
4.549.039.643
(937.812.411)

1.178.539.598

9.373.849.254
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Céng ty C6 phan Giéng Cay Tréng Mién Nam BOY-DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2015

24,

24.3

25,

26.

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hoan lai

Nhém Cong ty da ghi nhan mot sé khoan thué TNDN hoan lai phai trd va tai san thué thu
nh&p hoén lai va céc bién déng trong ndm bao céo va ndm trudc nhuw sau:

VND
Bang cén doi ] Béo cdo két qua hoat dong
ké toan hop nhat kinh doanh hop nhat
Sé cudi ndm Sé déu ndm N&m nay N&m trude
Chi phi phai tra
ngan han 3.365.405.629 1.5679.6562.429 1.785.853.200 125.790.578
Tro cép thoi
viéc phai trd 215.475.387 134.983.398 80.491.989 26.601.508
Lei nhuan
chwa thue hién 78.291.763 516.431.301 (438.139.538) 263.437.097
Tai san thué
TNDN hodn lai 3.659.172.779 2.230.967.128
Thu nhap thué TNDN hodn lai 1.428.205.651 415.829.183
NGHIEP VU VOI CAC BEN LIEN QUAN
Thu nhap clia céc thanh vién cla Héi déng Quan tri va Ban Kiém soét trong nam:
VND
N&m nay N&m trueée
Lwong va cac chi phi lién quan 849.800.000 721.250.000

LAI TREN cO PHIEU

L&i co ban trén co phleu dwoec tinh bang cach chia lgi nhuan ho&c 16 sau thué phan bd cho
¢b dong s& hivu cb phiéu phd thong cta Céng ty (sau khi dé diéu chinh _cho viéc trich lap
quy khen thwéng, phuc lgi) cho s6 Iwgng binh quan gia quyén cla sé ¢b phiéu phd théng
dang Iwu hanh trong nam.

Lai suy giam trén cb phiéu dwoc tinh béng céch chia loi nhuan hoac 16 sau thué phan bd
cI ho ¢d dong s& hivu cd phleu pho thong cla Céng ty (sau khi da diéu chinh cho cb tirc clia
co ph|eu wu dai ¢d quyén chuyén dbi) cho sb lwong binh quan gia quyen cla sé co phléu
phé théng dang Iwu hanh trong nam va sb Iuo’ng binh quan gia quyen clia ¢ phiéu phd
théng sé dwroc phat hanh trong trrdng hcrp tat cd cac cb phiéu phd théng tiém nang co tac
déng suy gidm déu duoc chuyén thanh ¢ phiéu phd théng.
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Cong ty Cé phan Giéng Cay Trong Mién Nam BO9-DN/HN

THUYET MINH BAO CAO TAl CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2015

26.

27.

LAI TREN CO PHIEU (tiép theo)

Coéng ty s dung cac théng tin sau dé tinh |1&i co ban va 1ai suy gidm trén cd phiéu:

VND

Nam nay Nam trudce
Loi nhuan thuan sau thué TNDN 46.302.091.423 86.328.135.434
Trir quy khen thuedng phuc loi (%) (2.222.653.000) (6.923.276.118)
Loi nhuan thudn phan bd cho ¢ déng sé hvu ¢
phiéu phé théng clia Céng ty 44.079.438.423 79.404.859.316
S6 lvgng cb phiéu phd thong Ivu hanh
binh quan ) 14.930.955 14.930.955
L&i co ban va lai suy gidm trén mdi cd phiéu
(VND/cé phiéu) 2.952 5.318

(*) Loi nhuan dung dé tinh i trén ¢b phiéu cho nam truwdc da dwoc didu chinh lai so véi
s6 liéu @4 trinh bay trong bao céo tai chinh ndm 2014 dé phan anh khoan thue trich quy
khen thudng, phuc loi tr loi nhuan dé lai clia nam 2014 theo Nghi quyét Dai hoi dong
Cb déng sé 26/2015/DHCD ngay 17 thang 4 nam 2015.

Loi nhuan dung @é tinh 14i trén c¢b phiéu cho ndm 2015 dwoc diéu chinh gidm cho
khodn du tinh trich quy khen thudng, phic loi tir loi nhuan cia nam 2015 theo ké
hoach dwoc phé duyét trong Nghi quyét Dai hoi dong cb déng sé 26/2015/DHCD ngay
17 thang 4 nam 2015.

Khéng co cb phiéu phd théng tiém tang suy gidm trong ndm va dén ngay lap bao cio tai
chinh nay.

THONG TIN THEO BO PHAN

Hoat déng chinh clia Nhém Cong ty 1a ché bién hat giéng va cac san pham néng nghiép.
Nhom Cong ty xem cac hoat ddng nay la mét bod phan kinh doanh. Tuy nhién, bé phan theo
khu viee dia ly clla Nhém Céng ty duoc xac dinh theo dia diém cla tai san cia Nhém Céng
ty. Doanh thu ban hang ra bén ngoai trinh bay trong b phan theo khu virc dia ly duroc xac
dinh dwa trén dja diém dia ly clia khach hang ctia Nhém Cong ty.

B phan theo khu vire dia Iy cia Nhdém Céng ty bao gébm Thanh phé Hé Chi Minh va Ha
Noi, Tinh Tay Nguyén, Nghé An va Quang Nam, Viét Nam.
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Cdng ty Cb phan Gibng Cay Tréng Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho ky n&m tai chinh két thic ngay 31 thang 12 nam 2015

27. THONG TIN THEO BOQ PHAN (tiép theo)

Théng tin vé doanh thu, loi nhuan va mét sé tai sdn va céng ng cla bd phan theo khu vire dia ly cdia Nnoém Coéng ty nhu sau:

Ho6 Chi Minh

Ha NG&i

Vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Doanh thu
Doanh thu tir ban hang ra
bén ngoai
Doanh thu tir ban hang cho céc
b¢ phéan

Tdéng doanh thu
Két qua
Loi nhuan thuén truoc thué coa
bé phén
Chi phi fai vay
Phén bé loi thé thuong mai
Loi nhuén thuén trudce thué
Chi phi thué TNDN
Loi nhudn thudn sau thué

Tai san va coéng ng
Tai san bo phan
Tai san thué TNDN hodn lai
Téng tai san
Cong no bé phan
Téng céng no

Cac théng tin bd phan khac
Chi phi hinh thanh TSCB
Tai sén c¢é dinh hitu hinh
Tai sdn ¢é dinh vé hinh
Khau hao va hao mon

310.1098.280.819

197.429.916.728

43.851.275.475

Tay Nguyén

50.571.283.897

Nghé An

50.514.530.057

Loai frer

(43.851.275.475)

BO9-DN/HN

VND
Hop nhéat

608.625.011.501

310.109.280.819

49.391.359.759
(5.261.075.698)
(184.027.079)
43.946.256.982
158.101.863
44.104.358.845

518.467.431.854
2.230.967.128

241.281.182.203

37.017.096.885

37.017.096.885
133.173.389
37.1560.270.274

771.360.833

50.571.283.897

6.285.258.342

6.285.258.342
22.611.961
6.307.870.303

32.416.788

50.514.530.057

810.152.374

810.152.374

810.152.374

28.819.621.113

(43.851.275.475)
(1.831.700.318)

(1.831.700.318)

(1.831.700.318)

(26.941.915.375)

608.625.011.501

91.672.167.042
(5.261.075.698)
(184.027.079)
86.227.064.265
313.887.213
86.540.951.478

521.148.915.213
2.230.967.128

520.698.398.982
160.824.919.621

771.360.833
543.352.000

32.416.788
17.000.000

28.819.621.113
26.747.618.503

(26.941.915.375)

(24.133.854.610)

160.824.919.621

14.178.828.868
13.828.028.868
350.800.000
9.224.631.526

543.352.000
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17.000.000

26.747.618.503

77.030.959

(24.133.854.610)

523.379.882.341
163.999.035.514

163.999.035.514

14.178.828.868
13.828.028.868
350.800.000
9.301.662.485



Cong ty Cb phan Gidng Cay Tréng Mién Nam
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2015

27.

Doanh thu tir ban hang
bén ngoai

Doanh thu ter ban hang céac
bo phén

Téng doanh thu

Két qua

Loi nhuan thuén trude thué
b6 phén

Chi phi iai vay

Phan bé loi thé thuong mai
Loi nhuén thuan trude thué
Chi phi thué TNDN

Loi nhuan thuéan sau thué

Tai san va céng n¢

Tai séan boé phan
Tai san thué TNDN hoén lai

Téng tai san
Céng no b phan
Téng céng no

Cac théng tin bdé phan khac

Chi phi hinh thanh TSCBD
Tai san ¢ dinh hiru hinh
Tai san c6 dinh vé hinh

Kh&u hao va hao mon

THONG TIN THEO BQ PHAN (tiép theo)

H6 Chf Minh

289.374.584.263

Ha No6i

Vao ngay va nam tai chinh két thac ngay 31 thang 12 nadm 2015
Doanh thu

135.370.086.951
27.092.659.100

Tay Nguyén

30.744.751.955

Quang Nam

24.791.334.551

Nghé An

41.867.258.200

Théng tin vé& doanh thu, loi nhuan va maét sé tai san va cong no clia bd phan theo khu vuc dia Iy cia Nhém Céng ty nhu sau (tiép theo)

Loai trir

(27.092.659.100)

BO9-DN/HN

VND
Hop nhét

522.148.015.920

289.374.584.263

43.358.659.663
(2.923.130.710)

(184.027.079)
40.251.501.874
(9.010.483.052)
31.241.018.822

362.144.078.732
3.659.172.779

162.462.746.051

11.640.066.824

11.640.066.824
(2.651.301.518)
8.988.765.306

88.569.556.144

30.744.751.955

3.553.299.751

3.553.299.751
(809.348.363)
2.743.951.388

31.207.177.914

24.791.334.551

2.240.370.606

2.240.370.606
(510.297.585)
1.730.073.021

12.914.640.007

41.867.258.200

461.391.202

461.391.202
(157.751.947)
303.639.255

19.907.687.642

(27.092.659.100)

1.385.651.880

1.385.651.880

1.385.651.880

(17.109.047.946)

522.148.015.920

62.639.439.925
(2.923.130.710)
(184.027.079)
59.532.282.136
(13.139.182.465)
46.393.099.671

497.634.092.494
3.659.172.779

365.803.251.511
9.341.361.031

88.569.556.144
89.424.309.302

31.207.177.914
31.209.499.400

12.914.640.007
13.136.247.907

19.907.687.642
14.569.621.056

(17.109.047.946)
(15.248.499.523)

501.293.265.273
142.432.539.174

9.341.361.031

11.905.633.367
9.602.573.367
2.303.060.000
11.226.374.643

88.424.309.302

31.209.499.400
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14.569.621.056

90.106.228

(15.248.499.523)

i

142.432.539.174

11.905.633.367
9.602.573.367
2.303.060.000
11.316.480.871



Céng ty Cb phan Gibng Cay Trong Mién Nam BOY-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh k&t thac ngay 31 thang 12 nam 2015

28. CAM KET THUE HOAT BONG

Nhom Cong ty dang thué van phong theo hop déng thué hoat dong. Cac khoan tién thué
phai tra trong twong lai tai ngay 31 thang 12 nam 2015 dwoc trinh bay nhuw sau:

VND

Sé dau ndm S6 cudi ndm

— Dwé&i 1 ndm 1.457.748.551 1.457.749.551
T 1-5nam 110.898.202 110.898.202 "
Trén 5 nam 255.889.363 255.889.363 )
TONG CQNG 1.824.637.116 1.824.637.116 :

29. SO LIEUTUONG UNG

Can ctr vao Bién ban Thanh tra Thué sb 51/BB-CT-TT2-D1 ngay 16 thang 3 nam 2015 va
Quyét dinh x( phat s6 977/QB-CT-XP ngay 31 thang 3 nam 2015 ban hanh bdi Cuc thué
Thanh pho H6 Chi Minh, Ban Giam déc Céng ty quyet dinh diéu chinh hdi tb thué gia tri gia
tang, thué TNDN va thue thu nhap c& nhan tinh thiéu cho cac nam tai chinh tir ndm 2007
@én nam 2010 vai tdng sé tién 1a 6.537.561.805 VND, v&i chi tiét nhu sau:

» Tang khodn muc thué va cac khodn phai nop Nha nuéc voi sé tién 1a 5.752.265.084
VND va ddng thei ghi gidm khoan muc loi nhuan sau thué chwa phan phéi véi sé tién 1a
_ 6.537.561.805 VND va ghi gidm khoan muc thué va céac khoan khac phai thu Nha nuwéc
voi s6 tién 1a 785.296.721 VND tai ngay 31 thadng 12 n&m 2013 va ngay 31 thang 12
nam 2014.

Ngodi ra, can clr vao Cong van S6 13258/CT-TTH ngay 21 thang 12 n&m 2015 ban hanh

= bdi Cuc thué Thanh phé H6 Chi Minh, Ban Giam déc quyét dinh diéu chinh hdi t6 thué
TNDN tinh thiéu cho nam tai chinh 2013 va 2014 véi téng sb tién la 8.457.981.830 VND,
vGi chi tiét nhw sau:

» Tang khodn muc thué va cac khoan phai nop Nha nuéc va dong thei ghi gidam khoan
muc lgi nhuan sau thué chwra phan phéi tai ngay 31 thang 12 nam 2013 vai s tién 1a
3.908.942.187 VND; va

» Tang khodn muc thué va cac khodn phai nop Nha nudc va déng théi ghi gidm khoan

i muc loi nhuén sau thué chwra phan phdi tai ngay 31 thang 12 nam 2014 véi sb tién 1a

4.549.039.643 VND.

Anh hudng cla sir didu chinh nay duoc trinh bay nhw sau:
VND
- Trinh bay triréc ddy Céc diéu chinh D4 trinh bay fai

Ngay 31 thang 12 nam 2013
Loi nhué}n sau thué chwa
phan phai 58.193.421.680 (10.446.503.992) 47.746.917.688

Ngay 31 thang 12 ndm 2014
Loi nhuan sau thué chwa

phan phéi 115.168.611.843  (14.995.543.635) 100.163.068.208

Thué va cac khodn phai nop

Nha nwéc 647.173.209 14.210.246.914 14.857.420.123

Thué va cac khodn khac

phai thu Nha nuwéce (844.023.225) 785.296.721 (58.726.504)
36
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Céng ty C6 phan Gibng Cay Trong Mién Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 ndm 2015

29

30.

SO LIEU TUONG NG (tiép theo)

BO9-DN/HN

Ngoai ra, mot s6 khodn muc twong (ng trén bao cao tai chinh hop nhét nam trudc d4
duoc phan loai lai cho pht hop véi cach trinh bay cla bao céo tai chinh hgp nhat cia nam

nay do viéc ap dung Théng tw 200. Chi tiét nhw sau:

S6 déu ndm
(da dwoc trinh bay
triGe day)

BANG CAN BOI KE TOAN HOP NHAT

Dau tw ngén han 365.000.000
Phai thu vé cho vay ngan han -
Phai thu ngén han cla
khach hang

Chi phi phai trd ngan han
Tai s&n ngén han khac 9.403.194.731
Phai thu ngén han khac 5.309.336.157
Tai san thiéu che xt ly =
Quy dw phong tai chinh 18.480.622.360
Quy dau tw phat trién 81.893.549.199

131.111.254.339
16.254.578.341

Nam truée
(da dwoc trinh bay
truGe day)

Anh huéng cia

VND
Sé dau ndm

phén loai fai (dwge phén loai lai)

(365.000.000)
365.000.000

(13.189.556.318)
(13.189.556.318)
(9.343.603.621)
9.294.253.583
49.350.038
(18.480.622.360)
18.480.622.360

Anh huéng cia
phén loai lai

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Thu nhap khac
Chi phi khac

1.734.829.000
(482.364.030)

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Tién thu khac tir hoat dong

kinh doanh 3.411.212.000
Tién chi khac cho hoat déng
kinh doanh 10.986.798.809

CAC CHIi TIEU NGOAI BANG CAN DOI KE TOAN
CHI TIEU

N kho doi da xi ly (VND)

Ngoai té cac loai:

- b6 la My (USD)
- Euro (EUR)

37

(322.559.333)
322.559.333

(3.411.212.000)

(3.411.212.000)

Sé cudi nam
407.647.043

14.198
1

365.000.000
117.921.698.021
3.065.022.023
59.591.110
14.603.589.740
49.350.038
100.374.171.559
Nam truoc

(dwoc phén loai
lai)

1.412.269.667
(159.804.697)

7.575.586.809

S6 dau nam

417.647.043

1.333
1.200

™ tagan .



Cong ty Cé phan Gibng Cay Tréng Mién Nam BOS-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 ndm 2015

31. CAC S KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khéng co si kién quan trong n&o xay ra ké tiv ngay két thuc ky ké toan nam yéu cau can
phai co cac dieu chinh hoac thuyét minh trong bao cao tai chinh-hgp nhat.
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Ngay 24 thang 3 nam 2016

38



BAO CAO THUONG NIEN 2015

CONG TY cO PHAN GIONG CAY TRONG MIEN NAM

SSC XAC NHAN CUA NGUOT PAI DIEN THEO PHAP LUAT
A

TONG GIAM POC




