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Thong tin chung
Thong tin khai quat

Tén giao dich: Céng ty C6 phan Tap Poan Dau Khi An Pha
Gidy ching nhan ding ky doanh nghiép s6: 0303224471.
Vén didu 18: 373.399.290.000 ddng

Voén dau tu cta chi s hitu: 373.399.290.000 ddng,

Dia chi: Phong 805 — Lau 8 — Toa Nha Saigon Paragon — S 03 — Pudng Nguyén Vin Linh -
Phuong Tan Phu — Quéan 7 — Tp. HCM.

) dién thoai: 08.54136338 — 08.54136339
S6 fax: 08.54136340
Website: anphapetrol.com

M3 ¢b phiéu: ASP

Qui trinh hinh thanh va phat trién

Cong ty duoc thanh 13p thang 4/2004 véi tén goi: CONG TY CO PHAN DAU KHI AN PHA
S.G. (nay 1a Céng ty C6 Phan Tép Poan Dau Khi An Pha).

Glay phép kinh doanh s6 0303224471 do s& Ké hoach diu tu thanh phd HO Chi Minh c4p 1an
d4u ngay 02/04/2004, dang ky thay ddi 1an thir 16 ngay 26/05/2015.

Chirc ning kinh doanh chinh 1a: Mua ban, nhip khiu khi ddu mé héa l6ng (LPG), Chiét nap
khi ddu mé hoa 1éng vao chai, Kinh doanh LPG doéng chai, Cho thué kho chira LPG, Van
chuyén LPG roi va LPG chai.

Théang 4/2005 thanh 13p Cong ty C6 phan Dau Khi An Pha tai Ha Noi.

Théng 3/2007 s& hitu 99% vén diéu 1¢ clia Cong ty TNHH DV TM Gia Dinh véi thuong hidu
“Gia dinh Gas” . Ciing trong thoi gian niy Cong ty trd thanh Céng ty dai chung.

Théng 5/2007 s& hitu 60% von diéu 1é Cong ty TNHH Khi D6t Gia Dinh (Ha Noi) véi thuong
hi¢u “Gia dinh Gas”.

Ngay 15/2/2008, Cb phiéu ctia Cong ty chinh thitc nidm yét trén san giao dich ching khoan
thanh pho H6 Chi Minh (HOSE) véi ma chirng khoan ASP, sy kién nay khing dinh sy phat

trién 6n dinh, virng chic ddng thoi ndng cao uy tin, tdm voc cdng ty trén thi truong ching
khoén cfing nhu vi thé trong nganh.

Thang 12 ndm 2008, Cong ty Gia Dinh dau tw gbp vdn vao cong ty Binh Minh dé phat trién hé
thdng phan phéi Gas dan dung chuyén nghiép tai thinh phd HS Chi Minh.
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- Thang 8/2009, mua ¢ phan cia C& dbng thiéu s ctia cong ty TNHH TM DV Gia Pinh d8 s¢
hitu 100% von diéu 18 ctia Cong ty, dong thoi chuyén ddi s& hitu thanh Céng ty TNHH MTV
Khi D6t Gia Dinh.

- Théang 09/2014, Cong ty Saisan — Cong ty kinh doanh Gas dan dung tai Nhat Ban trd thanh cb
dong 16n nhét: s& hitu 49 % cd phan cia Anphapetrol, tao diéu kién ddu tu phét tridn manh mé
Anphapetrol theo dinh hudng phat trién kinh doanh Gas dan dung hién dai hang d4u Viét Nam.

- Thang 12/2014, d4u tu s& hitu 99,99 % cong ty CS phan Gas Binh Minh, s& hitu hé théng ban
1é Gas 16n nhat Viét Nam.

- Thang 09/2016, hoan tét viéc nhin chuyén nhuong dé s& hitu 98,01% vdn cong ty TNHH Khi
Dét Gia Dinh Ha Noi.

- Thang 12/2016, hoan tt viéc dam phan mua s& hitu 100% cdng ty C5 Phdn Nam Gas, s& hitu
hé théng ban 1é Gas 16n thir 2 tai Viét Nam.

- Cac su kién khac:

o Cong ty d3 va tiép tuc dugc bau chon vao top 500 doanh nghiép tu nhan 16n nhit Viét
Nam do Vietnam Report cong b6 cho cac nim: 2009, 2010, 2011, 2012, 2013, 2014,
2015, 2016.

o San pham Gas binh thuong higu “Gia Dinh Gas” ctia Céng ty duoc cip chirng chi hang
Viét Nam chét luong cao cac nim 2012, 2013, 2014, 2015, 2016 & 2017.

. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh:

o San xuit chiét nap LPG va phan phéi san phdm LPG chai phuc vu cho céac hé tiéu thu
gas dan dung va cong nghiép.

e Ban budn LPG roi.

e Cho thué kho chira LPG, van chuyén LPG roi va LPG chai.

- Dia ban kinh doanh:
o Khu vyc Mién Bic: Ha Noi, Bic Ninh, Hai Duong, Lang Son, Vinh Phiic, Hi Nam va
Hai Phong,

e Khu Vuc Mién Trung: Nghé An, Ha Tinh, Pa Ning, Khanh Hoa, Ninh Thuan.
e Khu vyc Mién Nam: TP. H6 Chi Minh, Mién T4y va khu viuc Mién Do6ng - Nam Bo .

. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va b0 may quan ly

- M® hinh quan trj: Cong ty hoat dong theo m6 hinh nhém Cong ty dudi dang hinh thitc Cong ty
me s& hitu cac cong ty con. So dd t6 chirc quén trj hoat dong cia ANPHA PETROL GROUP
nhu sau:
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| Pai hoi déng

c6 déng

Hoi dong
quan tri

Ban kidm

Cac tiéu ban

Téng Giam
= Pbc HDQT toan ndi bd

~ Cac giam
dbc céac
cong ty con

 Cackhéi

chuyén mén

- Co cau bd may quén ly:

e Cong ty me bao gébm: Ban Giam Pdc gdm TGP va cic Giam déc khéi chuyén mon

nghiép vu.

e (Cong ty con bao gdbm: H6i ddng thanh vién; Giam d6c; K& toan trudng va can bo

chuyén mén.

- Cic Cong ty con, Cong ty lién két trong niim 2016 bao gom:

% 06 CONG TY CON:
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NOi dung GiabPinh Giabinh Anpha Nang Binh  Phén phai
Don vi tinh: Ty Déng Gas Gas HaNGi IwgngKT Minh  GiaDinh
1 2 3 4 5 6

Vén digu & 150 30 111,3 13,2 33,82 1
Ty 1& lgi ich cia Congty me (ASP)  100,00% 98,10%  98,11% 100,00% 99,99%  100,00%
Quyén biéu quyét chia ASP 100,00% 98,10% 98,11% 100,00% 99,99% 100,00%
Doanh thu thuan 574,74 310,16 504,9 0 330,9 22,53
Loi nhuan sau thué thu nhap/ 16 29,4 0,15 1,01 0 -0,62 0,97

"(1) Tén d3y di: Céng ty TNHH MITV Khi D6t Gia Dinh

Dia chi: Khu phd 4, L& Xudn Oai, Phuong Tdng Nhon Phd A, Quan 9, Tp. HO Chi Minh

Nganh ngh@: San xudt chiét nap LPG chai va phan phdi LPG chai.
(2) Tén day da: Cong ty TNHH Khi D6t Gia Dinh

Dja chi: Ld 14, Khu Céng nghiép Sai Pdng B, Phudng Sai Ddng, Quan Long Bién, Tp. Ha N&i

Nganh nghé: San xudt chiét nap LPG chai va phan phdi LPG chai.
| 4
(3) Tén day du: Céng ty CS Phian Dau Khi An Pha

Dia chi: L6 14, Khu Céng nghiép Sai Pong B, Phuwérng Sai Bong, Quan Long Bién, Tp. Ha Noi

Nganh ngh@&: Mua ban, nhap khau LPG rdi, Cho thué kho chita LPG

(4) Tén day du: Céng ty CS Phan Nang Luong KT
Dia chi: 92 Bis Tran Qudc Toan, Phudrng 8, Quan 3, TP. H6 Chi Minh
Nganh nghé: Pau tu tai chinh

(5) Tén day dh: Céng ty C6 Phan TM Gas Binh Minh
Dia chi: 10-12 Buerng s6 2, Phutng 4, Quén 4, TP. HB ChiMinh
Nganh nghé: Kinh doanh LPG binh

(6) Tén day du: Cong ty TNHH Phin Phdi Gas GiaDinh

Dia chi: Khu cang Bourbon. Ap Thuan Bao, Thj trdn B&n Lirc, Huyén B&n Lirc, Tinh Long An

Nganh nghé: Kinh doanh LPG r&i va LPG binh

< 03 CONG TY LIEN KET:
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Cong ty lién két

N&i dung Hong PTPT Sai gon
Pon vi tinh: Ty Péng Vina Anpha Cilru Long
1 2 3
Vén didu lé 25,515 7,000 10,500
Ty 1& lgi ich ctia Céng ty me (ASP) 35,00% 30,00% 39,05%
Quyén biéu quyé&t clia ASP 35,00% 30,00% 39,05%

"(1) Tén d4y d: Cong ty TNHH Binh Khi Hong Vina

r

Pja chi: 295/71 An Duong Vuong, Phudng 13, Quén 6, Tp. H6 Chi Minh
Nganh nghé: San xuét va sira chita Chai LPG

(2) Tén day da: Céng ty C6 Phan Dau Tw Phat Trién An Pha

Pja chi: Khu Cadng BourBon, dp Thuin Pao, thj tran Bé&n Lirc, huyén B&n Lirc, tinh Long Ar
Nganh nghé: San xuét lta, gao

v
(3) Tén day da: Céng ty CS Phian Sai Gon Ciru Long

Pja chi: Huyén Can Pudc, Tinh Long An —Viét Nam
Nganh nghé: San xuét va sira chita Chai LPG

S. Dinh hwéng phat trién.

- Céc muyc tidu chil yéu ctia Cong ty 1a xdy dung mot nhoém cac Cong ty Gas cb:

Hé théng ha tang tir kho cang, tram nap, chudi cira hang ban 16.

Phat trién Hé thdng phan phdi on dinh, gén két chit ch& véi cong ty.

Phat trién Hé thong phan phdi tryc thudc Cong ty va ban LPG binh tryc tiép dén ngudi tiéu
dung va khach hang cong nghiép.

Quaén tri chuyén nghiép.

Ting trudng bén viing.

Hiéu qua san xuit kinh doanh cao.

- Chién lugc phat trién trung va dai han:

Déi véi nganh kinh doanh gas: Tlep tuc hop tac xay dung hé thong phan phdi theo md hinh
chu01 cac clra hang ban dén tan nguoi tiéu dung, song song véi viée xay dung mang ludi cac
Téng dai ly kidu mau tai cac khu vuc tryc thude Cong ty, cung véi céc tdng dai Iy va dai ly
khac dé tao thanh mot hé thdng phan phdi phat trién mot cach bén vitng.

Phat trién Cong ty d& c6 thuong hiéu manh.

Tim kiém va phat chién nganh kinh doanh khac d& phdi hop va hd tro cho Cong ty phéat
trién bén vitng va c¢6 hidu qua hon.

- Céc muyc tiéu d6i véi mdi truong, xa hdi va cong ddng cia Cong ty: Phat trién san xuit tao cong
an viéc lam cho xa hoi va dong gbp cho ngén sach nha nuéde, lam tdt cong tac an toan v€ sinh lao
dong vi an toan chay nd gop phan tich cuc vao cong tac phong chdng chay nd ciia xa hdi.

6. Céc rui ro:

- Moi truong kinh doanh:
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o Nan san xuét sang chiét nap gas lau, hoan cai chiém doat tai san vo binh gas ctia cdc Doanh
nghiép lam &n cé uy tin trén thi trudng ndi chung trong d6 c6 ANPHA PETROL, lam &nh
dén muc tiéu On dinh, tdng trudng bén virng sdn lugng gas va uy tin thuong hiéu ciia Cong

ty.

e Nhiing qui dinh vé phap 1y chuyén nganh con bt cdp, vin dang trong qua trinh thay dbi
chua On dinh gy kho khdn va rii ro cho cac doanh nghiép kinh doanh LPG n6i chung va
Anphapetrol noi riéng trong qua trinh dau tu phat trién.

II. Tinh hinh hoat dgng trong nim 2016

1. Tinh hinh hoat ddng san xuit kinh doanh:

- T6ng San lwgng LPG tiéu thu trong ndm tdng 18% so ndm 2015, trong dé gas dan dung ting

20%.

- Hé th&ng ban |& gas dan dung dugc xay dwng va cling ¢6 6n dinh, hon 50% san lugng ban thudc
hé théng ban 1é clia cdng ty, con lai la cdc Téng dai ly va Pai ly ¢ hop tac kinh doanh véi nhau
v&i nhiéu hinh thic cé tinh rang budc tuong ddi cao.

- Cbng ty da thuc hién va dang hoan thién chinh sdch ban hang cho hé théng phan phdi clia cong
ty thuc sy 8n djnh 1au dai va manh.

- Sau day 13 bang tdng hop cdc chi tiéu chinh cla hoat dong kinh doanh dat dwoc trong ndm

2016 va so sdnh vdi céc chi tiéu ndm 2015 va chi tiéu k& hoach ndm 2016 da dé ra.

Chi tiéu Thyc hién Nam 2016 Tilé %
(don vi: Téin) 2015 K& hoach Thychién S02015 SoKH
Gas dan dung (Gas binh) 53.065 56.894 63.998 120,6% 112,5%
Gas ban budn (Gas bdn) 30.943 28.410 35.140 113,6% 123,7%
Téng cong 84.008 85.304 99.138 118,0% 116,2%
Doanh thu thuén (ti déng) 1.328,2 1.411,2 1.336,0 100,6% 94,7%
Lei nhuan sau thué (ti déng) (17,4) 40,0 155 189,1% 38,8%
2. T6 chitc va nhin su:
Ban Tong Giam doc va Ké toan truedng Cong ty me:
N3 Chuve Sb lwgng ¢b phan
Stt|  Hovatén e uyen Chitc danh ASP
sinh mon
Sl %
X ‘ Cit nhan Chu tich HDQT
1 | Ong Tran Minh Loan | 1957 s 1 ok ki€ém Tong Giam 2.188.100 | 5,86%
kinh té X ’
doc
A s T Thacsi | Giam ddc khdi tai
2 | OmgViVinThang | 1966 |gpcsk | chinh b fof leem | 9

T|Page



‘ | ’ | | Ké téan trudéng |

3. Tinh hinh diu tw, tinh hinh thye hién cdc dw 4n

Cong ty Con
Noi dung Giabinh GiabPinh Anpha Ni3ng Binh  Phén phaéi
Pon vij tinh: Ty Pong Gas (HaNgi) HaNdi IlwgngKT Minh Giabinh
1 2 3 4 5 6
Vén diéulé 150 30 111,3 13,2 33,82 1
Ty |& i ich cha Cong ty me (ASP) 100,00% 98,10% 98,11% 100,00% 99,99%  100,00%
Quy‘én biéu quyé’t clia ASP 100,00% 98,10% 98,11% 100,00% 99,99%  100,00%
Téng tai san 405,82 190,00 322,80 - 82,56 1,02
Taisén ngén han 78,00 66,04 197,72 ~ 14,05 1,02
Taisdn ddihan 326,82 123,96 125,08 - 68,51 -
Téng no phai tré " 22492" 169,63" 205,01 -7 47877 0,21
N¢ ngc‘r’n han phaitré 68,04 162,99 204,24 - 19,67 0,21
Neg ddihan phaitrd 156,88 6,64 0,77 - 28,2 0
Doanh thu thuan 574,74 310,16 504,9 - 330,9 22,53
Lei nhudn sau thué thu nhap/ 16 29,4 0,15 1,01 - -0,62 0,97
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
Don vi tinh; Ty Déng % tiang
Chi tiéu N#m 2015 N#m 2016 gidm
Téng gia tri tai san 751,73 866,32 iS’,\E%
Doanh thu thuin 132822 133648  /0,6%
Lgi nhudn thudn tir hoat d6ng kinh doanh (7,81) 6,08 15?7{8%
Loi nhuan khac 0,75 22,38 2884,0%
Loi nhudn trwde thué (7,06) 28,46  403,1%
Loi nhudn sau thué (17,39) 15,50 189,1%

Ty I8 loi nhudn tra C6 tirc

b) Cic chi tiéu tai chinh chi yéu
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Chi tiéu

Nam 2015 Nam 2016 Ghi chd

Chi tiéu vé khad nédng thanh todn

Hé s& thanh todn ngdn han: TSLD/No ngdn han
Hé s& thanh todn nhanh:

(TSLD - Hang tén kho)/ Ng’ ngdn han

Chi tiéu vé co cdu vén
Hé s& no trén Tong tai san
Hé s8 no trén V&n Chll s& hitu

Chi tiéu vé nédng lwc hoat déng

Vvong quay hang tén kho:

( Gid vén hang bdn / Hang tén kho binh qudn)
Doanh thu thuan trén téng tai san

Chi tiéu vé kha ndng sinh I&i

Hé s6 loi nhuan sau thud/ Doanh thu thuan
Hé s8 lgi nhuan sau thu&/ Vén Chl s& hitu
Hé s6 i nhuan sau thué/ Téng tai san

H& s6 loi nhudn sau thué tir hoat déng kinh doanh/

Doanh thu thu3n

0,808
0,691

0,499
0,997

26,93

p e 4

{0,013)
(0,046)
(0,023)
(0,006)

0,733
0,640

0,553
1,236

25,78

1,54

0,012
0,040 /'
0,018
0,007

5. Co cAu ¢ dong, thay ddi vén diu tw ciia chi sé hitu
a) CO phin;
- Tbng s6 cb phan phat hanh: 37.339.929 CP (cb phan phd thong tu do chuyén nhuong).

Cb phiéu qui : 387 CP.
S6 ¢ phiéu dang Iwu hanh : 37.339.542 CP.

b) Co chu cd dong;
* Co cdu cb dong tai ngay chdt danh sach 12/04/2017:

: S6 lwgng C6 6 €0 phan

TT Dién giai dong nam giir Ty 1€ %
Phan theo co cdu C§ déng Nha nude, khéc.
1 C6 déng Nha nudc - - 0
2 cb dong khac 1.967 37.339.929 100

Téng cong 1.967 37.339.929 100
Phén theo co cdu: C ddng 1a td chuc, c4
nhén
1 Cb dongtd chic 47 18.533.956

49,63576
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C0 dong ca nhan

Tong cong

Phan theo co cu: Trong nudc, Nudc ngodi

1

Cb dong Trong nudc
Cb dong t6 chirc
Cb dbng c4 nhan

Cong
Cb dong Nudc Ngoai

C4 dong t6 chirc
Cb dbng c4 nhan

Cong

Tong cong

Phan theo co cu: CS dong 16n, CS déng nhd

1
11

12

21
22
23
24
25
26

21

Cb dong 16n
Saisan Stock Company

Ong Trén Minh Loan

Cb dong nhod

Nguyén Quang Trung
binh Ngoc Hai

Tran Thi Thanh Hing
Tran A Kim

D0 Trung Thanh

Nguyén Hong Hiép

Cb dong khac

1.920 18.805.973  50,36424
1.967 37.339.929 100
41 310.628 0,83
1.889 18.754.575 50,23
1.930 19.065.203 51,06
6 18.223.328 48,80
31 51.398 0,14
37 18.274.726 48,94
1.967 37.339.929 100
Ghi chd

2 20.186.526 54,06
1 17.998.426 48,20 Nudc ngodi
1 2.188.100 5,86 CT HDQT
1.965 17.153.403 45,94
1 1.850.000 4,95
1 1.170.000 3,13
1 862.650 2,31
1 859.240 2,30
1 769.360 2,06
1 467.400 1,25

29,93

11.174.753
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Téng cong 1.967 37.339.929 100

Tinh hinh thay d6i vén dau tu cta chil s hitu:

+ V6n ¢b phan dau naim  : 373.399.290.000 VND
+ V6n ¢b phan cudi ndim  :373.399.290.000 VND

¢) Giao dich ¢b phiéu qu§: Trong nim 2016 khong cé phat sinh giao dich ¢ phiéu qui. S6 ¢b phiéu
qui hién tai: 387 cp.

d) Cac chirng khoan khac: Khong co.

III. Bio cdo va danh gid cia Ban Giam dbc:
1) Péanh gia két qua hoat ddng san xuit kinh doanh nim 2016
A. V& mit san lwong, thi phin va thi trudng:

Kinh doanh mua, ban ddu mé héa 1éng (LPG/ Gas), bao gdm ban gas binh (12kg, 45 kg), ban gas
bon (gas roi) 1a nganh kinh doanh chinh ctia Cong ty. Bang dudi day 1a két qua san luong ban trong

nam 2016.
Chi tiéu Thic hién Nam 2016 Ty 1é %
(Pon vi: Tdn) 2015 K& hoach Thychién So02015 So KH ‘
Gas dan dung (Gas binh) 53.065 56.894 63.998 120,6% 112,5% 7
Gas ban budn (Gas bdn) 30.943 28.410 35.140 113,6% 123,7% ’
Téng cdng " 84.008 85.304 90.138  118,0%  116,2%
Co cdu giita Gas binh va Gas Bbn
Ty |& Gas binh/ téng san luong b: 63,2% 66,7% 64,6%
Ty |& Gas bdn/ t8ng san lwgng ba 36,8% 33,3% 35,4%
100,0% 100,0% 100,0%

San lugng ban nim 2016 so véi ndm 2015 ting 15.130 tan, trong d6 gas binh ting 10.933 t4n twong
duong 20,6% trong khi gas bon ting 4.197 tAn. Két qua nay cho thdy: 1) Cong ty d& c6 hé théng
ban 1& gas binh 6n dinh va phét trién. 2) Hiéu qua kinh t& d& duoc thé hién 13 trong béo céo 1ai/ 15
so vo1i nam 2015.

Pé dat duoc san lugng gas binh tot hon nam 2015 Cong ty da khéc phuc nhiing yéu kém duogc trinh
bay trong bao co thudng nién nim 2015 va didu chinh, thay di mot loat chinh sdch ban hang dbi
v6i Tong dai ly, dai ly hop 1y. Viée lam nay 14 co sd 1ap ké hoach va thyc hién ké hoach san lugng
2017.

B. V& miit Doanh thu va L¢i nhuén:

Két qua kinh doanh nim 2016:
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Chi tiéu Tdng Giam so 2015
Pon vi tinh: Triéu Dong Nim 2016 Nd&m 2015  Tuyét déi %

1 Doanh thu thuin vé ban hang 1.336.478,3 1.328.222,6 8.255,8 100,6%
2 Gid vdn hang ban (1.079.617,7) (1.083.397,9) 3.780,3 99,7%
3 Téng lai gop 256.860,6  244.824,6 12.036,0 104,9%
4 Sanlugng ban (tan) 99.138,0 84.008,0 15.130,0 118,0%
5  L3i gdp binh quan trén/ tdn san phar 2,6 2,9 (0,3) 88,9%
6 Gid vén hang ban/ tdn 10,9 12,9 (2,0) 84,4%
7 Doanh thu hoat dong tai chinh 1.896,1 1.471,5 4245 128,8%
8  Chi phi tai chinh (12.886,2) (14.981,5) 2.095,2 86,0%
9 L3i trong cdng ty lién doanh lién két 7.810,4 1.927,8 5.882,5 405,1%
10 Chi phi ban hang (187.499,6) (155.833,5) (31.666,1) 120,3%
11 Chi phi quan ly doanh nghiép (60.096,4) (85.223,6) 25.127,2 70,5%
12 L&i tlr hoat dong kinh doanh 6.084,8 (7.814,6) 13.899,4

13 Thu nhdp twr tién ky quy v binh 22.688,8 1.976,0 20.712,8 1148,2%
14 Chi phi khac (311,1) (1.221,1) 910,0 25,5%
15 Loinhuan khac 22.377,7 754,9 21.622,8 2964,3%
16 Loinhuén trwdc thué 28.462,5 (7.059,7) 35.522,2

V& doanh thu;

Theo s6 liéu théng ké: Doanh thu ndm 2016 13 1.336 ty Dong ting 0,6% so véi nim 2015, trong khi

san luong nam 2016 ting 15.130 tan tuong duong tang 18% so voi nam 2015. Gia ban san phim gas
(binh va Bdn) phy thudc vao gia CP do td chirc Aramco céng bd hang thang, trong nim gia CP giam
nhiéu so v&i nim 2015 do viy ma doanh thu thudn ting khong tuong tng san lugng ting so véi nim
2015.

Ngoai ra chinh sach chiét khau ban hang ciing tac dong téi doanh thu thuan; ¢ 6n dinh va phat trién
hé thdng phan phdi ban 1& gas binh Cong ty phai co chinh sich hop 1y, pht hop dé canh tranh véi
d6i thu, két qua ban hang da chirng minh chinh sach nay dat hidu qua tot.

V& Chi phi:

a) Chi phi gia von hang ban; Gia von hang ban 2016 giam 3,8 ty Pong; lam cho gia v6n binh quén trén
1 tan LPG ban glam 2 tridu ddng/ tan. Ly do giam nhu d4 phan tich & phén doanh thu.

b) Chi phi tai chinh giam hon 2 tj Ddng, Cong ty da diéu hanh quan ly von tot hon nén dd giam tién
vay Ngan hang (ty thoi diém cong ty ting ng phai tra dbi véi nha cung cép, giam no vay ngin
hang...)

c) Chi phi ban hang ting 31 ty dong so nim 2015, ting co hoc do ting san lwong. Chi phi ban hang
binh quan trén mdt tan hang ban gitta nim 2016 va 2015 tuong duong nhau.

d) Chi phi quan Iy doanh nghiép giam 25 ty so v&i nim 2015, 1a két qua cia viée sép xép bd tri nhan sy
hop ly hon nén da glam duoc chi phi nhan vién t6i hon 13 ty Dong. Quan ly tt tht ca cac khau hoat
dong khac nén da giam duoc 12 ty DPong. Khau td chirc nhin sy trong nim 2016 dugc xem 14 mot
trong nhitng nhan td chinh 4nh hudng tich cuc 1é€n loi nhudn cia tdp doan.
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Vé thu nhip khic:

Chi tiéu hinh thanh chu yéu tir viéc thanh 1y tai san v6 binh gas sd tidn gin 17 ty Ddng, khong phai
1a khoan thu nhap 6n dinh.

Tém lai: Két qué kinh doanh ndm 2016 dat murc loi nhudn trudc thué hon 28 ty Ddng. D6 1a két qua
tlr vige

Chuyén ddi co cdu ting gas binh trén tdng san lugng ban ctia Cong ty, diéu nay giup dong ngén
luu cua Cong ty chay nhanh, khdng c6 ny tién hang; Nghia hidu qua sir dung vdn tdt.
Co ciu sap xép nhén sy hop 1y gitip tiét kiém chi phi nhan vién ma hiéu qua hoat dong Cong ty

khong gidm di.

Hé théng nha phan phdi ban 1¢ gas binh t6i cac ho dan 1a khau quyet dinh san lugng gas dén
dung. H¢ thong ndy da, dang dugc Cong ty chi trong dn dinh phat trién & phia Nam, Ciing ¢

duy tri & phia Bic.

1. Danh gia tinh hinh tai chinh:

= Khodn muc Nim Nam 2016
Pon vij tinh: Triéu VND 2015 Gia tri Ty trong |T§ng trudng
I TONG TAI SAN/ NGUON VON 751.731,62  866.321,67  100,00% 15,24%
1 Taisdn ngan han 276.853,93  328.202,27 37,88% 18,55%
Tién va céc khodn twong duong tign 50.564,06 56.745,78 6,55% 12,23%
Cac khoan dau tw tai chinh ngin han 10.000,00 32.275,60 3,73% 222,76%
Céc khodn phai thu ngan han 169.984,76  187.914,71 21,69% 10,55%
Hang tén kho 40.299,29 41.879,79 4,83% 3,92%
Tai san ngdn han khac 6.005,82 9.386,39 1,08% 56,29%
2 Taisan daihan 474.877,69  538.119,40 62,12% 13,32%
Cac khoan phai thu dai han 42.012,49 49.148,57 5,67% 16,99%
Tai san ¢6 dinh 43.793,78 46.297,43 5,34% 5,72%
Cac khoan du tu tai chinh dai han 33.565,25 40.626,22 4,69% 21,04%
Tai san dai han khac 355.506,17  402.047,18 46,41% 13,09%
I NOPHAITRA 375.265,95  478.886,62 55,28% 27,61%
1 Ne¢'ngin han 342.496,86  447.561,19 51,66% 30,68%
Vay va no ngdn han 196.049,60  275.119,61 31,76% 40,33%
Phai trd nguoi ban 132.899,04  150.669,23 17,39% 13,37%
Ngudi mua trd tign trude 1.323,08 3.438,91 0,40% 159,92%
Thué va cdc khoan phai ndp Nha nuéc 5.023,54 7.315,17 0,84% 45,62%
Phai trd nguoi lao ddng 3.130,44 5.293,87 0,61% 69,11%
Chi phi phai tra 661,03 994,71 0,11% 50,48%
Cdac khoan phai tra phai ndp khac 3.410,13 4.729,69 0,55% 38,70%
2 No dai han 32.769,09 31.325,43 3,62% -4,41%
Phai trd dai han khéc 32.455,89 31.325,43 3,62% -3,48%
Vay va no dai han 313,20 - 0,00% 0,00%
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A. Tinh hinh tai sdn nam 2016.

2.

3.

Téng tai san ting 114,59 tj Pdng so véi nim 2015; trong d6 tai san ngan han ting hon 51 ty
Pdng, tai san dai han ting 63 ty Pdng chi yéu ting dau tu vo binh gas va tai tro dai han cho
Cong ty con. Vo binh gas (loai 12 kg) 14 tai san khong thé thiéu trong kinh doanh gas dén dung 13
mot trong nhitng nguyén nhan quan trong quyét dinh ting san luong ban.

Tai sén ngén han ting 51 ty Pong, 1) chu yéu ting danh muc ddu tu tai chinh ngin han (22 ty),
trong nim Cong ty c6 ting khoan tién giri co ky han. 2) Tang khoan phai thu khach hang (17 ty),
Iy do: mdt sb khach hang 14 ng trong han do Cong ty 4p dung chinh sich ban ng trong diéu kién
bi cang tranh tai mot s6 khu vic, mot s6 khach hang khac chiém ty 18 nhé 1a do khéu quan Iy
codng no chua tdt. Tuy nhién no phai thu dd va dang duoc kiém soat chit ché trong quy 1 nim
2017.

Dé tai trg cho nhitng danh muyc tai sin ting trong nim la nhitng khoan ng phai tra ting twong ting,
cht yéu 1 ng ngén han; trong d6 ng vay ngan hang ting 79 ty Pdng (ting 40% so vdi déu nim),
ng phai trd ngudi ban ting 17,7 ty Pdng (ting 13% so voi dau niam). Cong ty khdng co khé khin
trong thanh toan ngén han. Kha ndng thanh toan ngén han dugc ddm bdo, do ty 1€ doanh thu ban
1¢ gas binh ciia Cong ty chiém ty trong 1én, mang kinh doanh nay c6 dong ngan luu luén chuyén
rat tt, gdn nhu khong ban ng. Két hop véi viéc diéu tiét dong tién giita cac cong ty thanh vién
t6t. Do vay kha ning thanh toan no ngén han ciia Cong ty tdt.

Cong ty phai chi trong cin d6i, co cdu vn va ngudn v6n cho hop 1y hon, théng qua mét loat cac
chi tiéu cin kiém so4t nhu: Cong ng phai thu, Chi phi hoat dong, chinh sach ban hang (dé c6 hé
théng ban 1& manh, dn dinh 1au dai), cac khoan tin dung thwong mai, han mtrc vay Ngin hang, ...
nhim dat duoc muc tiéu, 1) Loi nhuan, 2) On dinh thi phan thdng qua hé théng nha phan phdi ban
1¢ & d6 Cong ty co thé kiém soat dugc.

B. Tinh hinh n¢ phai tra nam 2016

D3 phan tich & phan A trén dy.
Nhitng ci tién vé co' ciu t6 chire, chinh sich, quan 1y trong nim:

- Trong nim 2016 Cong ty di manh m& sip xép lai bd may, nhan sy, theo hudng tap trung,
tinh gon, hiéu qua.

- Cbng tac quén tri diéu hanh tai tit ca cac khau phat sinh chi phi va phat sinh thu nhap déu
duoc kiém soat chit chd bing nhitng con nguoi cy thé 15 rang vé cong viéc, trach nhiém.

- Chinh sach nhan sy, chinh sach ban hang, t& chirc van hanh t5t hé théng phan phéi ban 1& gas
dan dung va gas bon.

K& hoach phat trién 2017:

A. V& t6 chitc, muc tiéu va chinh sich nim 2017:

+ Cong ty tiép tuc hoan thién bd may quan 1y theo hudng tap trung, tinh gon va ting cudng cdng tac
quén tri va kiém soat ndi bd.

+ Tiép tuc thyc hién chinh sach tiét kiém va tiét giam chi phi hoat dong.
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+ Xay dung chinh sach tién luqng nhim thu hut, tuyén dung dugc bd may nhan su gioi, kich ’thich
su lao dong hang say va gan két lau dai cia nguoi lao dong véi Cong ty, ndng cao ndng suat lao
dong.

+ Tép trung xdy dung chinh sach kinh doanh, chinh sach ban hang, phat trién da dang kénh phan
phdi nham muc tiéu ting san luong LPG.

+ Ciing ¢6 hé thong phan phdi gas binh dé giit va ting san lugng.

+ Kinh doanh LPG dau vio va ban LPG bon. Chii dong ngudn LPG dé giam chi phi 1ai vay mua
LPG va chi phi bdo 1anh mua LPG.

+ Tiép tuc xay dung hé théng ban 1& gas binh tryc tiép.
+ Kinh doanh gas cong nghiép va van tai LPG.
B. Chi tiéu hoat dgng kinh doanh nam 2017

Chi titu Thyc hién nim Ké hoach nim Tang/giam so voi
2016 2017 niim 2016 (%)

1. Tong san lwgng LPG 99.138 Tén 115.000 Tén 15,99 %
+ LPG déan dung (LPG binh) 63.998 Tan 80.000 Tén 25,0 %
+ LPG béan budn (LPG bdn) 35.140 Tén 35.000 Tén -

2. Doanh thu thuin (VND) 1.336 Ty 1.755 Ty 31,3 %

3. Loi nhufn sau thué (VND) 15,5 Ty 40 Ty 158 %

IV. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia Cong ty
1. Danh gia cia HDQT vé cac mit hoat ddng ctia Cong ty :

- Vé hoat dong san xuit kinh doanh:; Nhin chung hoat dong SXKD cia Cong ty nam 2016 di cod
budc céi thién theo hudng tich cwc hon niam 2015, két qua kinh doanh da bat diu c6 101 bu dép
duge phan 13 liiy ké cac nim trude.

- Ké& qué san xuét kinh doanh, vé loi nhudn tuy chua dat muyc tiéu ké hoach dé ra, nhung ndm 2016,
ban lanh dao cdng ty tich cuc dé ra cac bién phap dé phat trién kinh doanh, tao da cho hoat dong
chia cdng ty trong cac nim sép toi.

- Vé quén tri Cong ty: Tiép tuc kién toan co cdu bd may t chirc hop 1y 1am ning suit lao dong ting
budc duoc cai thién, Cong tac tiét kidm chi phi va ning cao ning suit lao dong duoc tri trong dic
biét trong cong tac nhan sy, thdng qua viéc bd tri sép xép td chic lai bd may kinh doanh, giam
bién s6 lugng 16n nhan vién thi trudng thué ngoai khong hiéu qua... tiét kiém chi phi nhan cong.
Tuy nhién kha ning tiét kiém chi phi, ndng cao higu suét sir dung ciia may moc thiét bj va phuong
tién van tai van con 16n. Bén canh d6, ban lanh dao da cling ¢d cac co s& va xdy dung duoc dé an
phat trién cong ty trong giai doan sép téi v6i cac myc tiéu cho 3 nim sau va tim nhin dén 2030,

- Cong tac xdy dung thuong hiéu tiép tuc dwoc duy tri , nhd viéc ddy manh ban hang qua hé thdng
phan phéi chuyén nghiép, nim 2016 san phim gas binh thuong hiéu “Giadinh Gas” tiép tuc 14 sin
phdm dat danh hiéu Hang Viét nam chit luong cao — mot danh hiéu uy tin tam quéc gia do ngudi
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tiéu dung binh chon, qua d6 nhiéu khach hang tin nhiém d& nghi hop tac phan phdi san phdm cua
cong ty 6 nam lién cong ty dugc xép hang TSp 500 doanh nghiép 16n nhét Viét Nam.

banh gia cia HDQT vé hoat dong ciia Ban Giam dbe:

Thanh tyu dat dugc trong hoat dong nim 2016 14 dang ghi nhan. Phia Nam két qué kinh doanh rét
t6t gop phan bu 15 hoan toan cho cac cong ty Phia Bic, két qua hop nhét nim 2016 d& bu dugc hét
18 Ity ké nim trudc va c6 18i. Mic du tuy chua dat chi tiéu dé ra nhung Hoi déng quan tri ghi nhin
su nd lyc hét strc ctia Ban Téng Giam Péc trong cdng tac diéu hanh SXKD, dic biét 14 Ban Gidm
ddc cac don vi phia Nam. Céng tac quéan ly dau vao, quan 1y hang tdn kho da dat duoc két qua rét
tich cuc, khic phuc chidm dit duoc thiét hai do giam gia hang tdn kho giy ra. Xay dung duoc chién
luoc ban hang phu hop véi diéu kién cong ty va thi truong.

Ban Giam ddc di 6n dinh, ciing ¢6 duoc cbng ty, vach ra dugc nhitng giai phap, xay dung duoc
phuong an dé phat trién cong ty trong trung han va dai han. Ban Giam ddc phai tap trung hon nita
vao viéc xdy dung cliing ¢6 nhan sy nhim ning cao ning lyc quan tri, ting ning suit lao dong,
giam chi phi va dua strc dé thuc hién cac dy an chién lugc cua cong ty bat dau tir 2017 trd di.

Céc ké hoach , dinh hudng ctia HDQT:

Tiép tuc cling c¢b va xay dung hé thong kinh doanh dé gift va ting san luong Gas binh.

Kinh doanh dau vao, chi ddng ngudn hang, giam chi phi vdn.

Phét trién hé thdng phan phbi trirc thudc cong ty, kinh doanh Gas céng nghiép.

Nghién ctru xay dung co ché chinh sich khuyén khich phat trién thi truong, tim kiém gia ting
khach hang.

Co chu lai hé thong kinh doanh tai mién Béc cho phu hop véi tinh hinh méi vé quan tri va chién
lwgc phat trién.

Hop tac dau tu voi cac dbi tac, dé ting cuong hé théng ban hang tryc tiép, ting kha ning canh
tranh vé ddu vao va vi thé cua cong ty.

Tép trung xdy dung va phat trién hé théng phan phéi ban si, ban 1& truc thudc tai khu vyc mién
Trung va Mién Béc.

Giir vitng cac danh hiéu: Tép VRS500; Hang Viét Nam chét luong cao;

Céc ndi dung trén s€ duoc thuc hién thong qua chuong trinh quan tri hang ngay va cac chuong trinh
quan tri theo muyc tiéu cud cong ty.

Quan tri cong ty
Hoi ddng quén tr
Thanh vién va co ciu cua Hbi déng quan tri:

Hoi dcfmg quan tri gdm S thanh vién, trong d6 bao gdm 2 thanh vién hoat dong ddc 1ap khong tham
gia di€u hanh,
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TT | Ho tén Chirc vu Cf) phin 56 Ghi chu
J : hitu
1. | Ong Tran Minh Loan Cht tich HDQT | 2.188.100 cp | Tong Giam Pdc
2. | Ong Hirohisa Ikeno Thanh vién 0cp Tham gia diéu hanh.
3. | Ong TomohikoKawamoto | Thanh vién 0cp Khéng diéu hanh.
4. | Ong Nguyén Hong Hiép | Thanh vién 472.400 cp Khong diéu hanh.
5. | Ong Kentaro Jimba Thanh vién 0 cp Tham gia diéu hanh.

b) Céc tiéu ban thudc Hoi ddng quan tri:

- Tiéu ban An toan k§ thuat va SKMT: Thuc hién viéc tu vin, xdy dyng cac chinh sach quan Iy chét
lugng, an toan k¥ thuat cho cac don vi.

Nhén s gom:
+ Ong L& Thanh Hai — Giam déc ATKT-SKMT.

- Tiéu ban nhén sy lao ddng va tién luong; Tham muu cho HDQT trong cong tac xdy dung chién
lugc nhan sy, ché do chinh sach lao ddng tién luong.

Nhdn sw gom:
+ Ba Nguyén Thi Thu Nga.
- Tiéu ban tai chinh va ké hoach du tu: Xay dung ké hoach d4u tu va tai chinh.

Nhdn sw gom:

+ Ong Vii Vin Théng;
- Tiéu ban nghién ctru chién luge: Tu vén, nghién ctru chién luoc phat trién cong ty trong ngén han,
va dai han.
Nhdn sy gém ol
+Ong Tran Minh Loan ,f;;/
+ Ong Nguyén Hong Hiép S,
: for~
¢) Hoat dong cua Hoi dong quan tri: //&/ cO
+ Céc cude hop cia Hoi ddng quan tri: (i{ AC;“
\1 f‘\‘\) )
-  Hoi dong quan tri tién hanh 10 phlen hop trong nim 2016, d& quyét dinh cac van dé thude tham\ (;\ E,g
quyén lién quan téi hoat dong quén trj cong ty. N

+ Hoat dong giam sat ciia HDQT dbi véi Giam dbc (Tdng Giam dbc):

- Hoi dong quén tri luon theo doi tinh hinh hoat ddng cua cong ty, giam sat chit ché viéc thuc hién
cac myc tiéu chién lugc dé ra, kip thoi dua ra nhitng chi dao hoic dinh huéng cho Ban giam dbc
trong cong tac diéu hanh cong ty.

+ Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri:
Nim 2016, HDQT d4 quyét dinh cac van dé sau:
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Stt S5 Ngay Noi dung
No. | Nghi quyeét/ Quyét dinh R Date Content
esolution/Decision No.
01. | 01/NQHPQT-ASP/2016 | 26/02/2016 | Chot quyén td chirc Pai hdi dong co ddng
' thuong nién 2016.

02. | 02/NQHDQT-ASP/2016 | 08/04/2016 | Thong qua ndi dung chuong trinh dai hoi ¢o
dong thuong nién 2016.

03. | 03/NQHDQT-ASP/2016 31/08/2016 | Cho cdng ty con Anpha Ha Noi vay von 20,5
ti.

04. | 04/NQHPQT-ASP/2016 05/09/2016 | Cty CP DK An Pha Ha Ni nhin chuyén
nhuong 39,9% vén diéu 16 cia Cty TNHH Khi
D6t Gia Pinh Ha Noi.

05. | 05/NQHDQT-ASP/2016 16/09/2016 | B nhiém TV Ban kiém toan ndi bg.
Cho cong ty con Anpha Ha Ngi vay v6n 8 ti.

06. | 06/NQHPQT-ASP/2016 16/09/2016

07. | 07/NQHDbQT-ASP/2016 19/10/2016 | Cho cong ty con Anpha Ha N¢i vay vén 3 ti.

08. | 08/NQHDQT-ASP/2016 | 04/11/2016 | Cho congty con Anpha Ha Noi vay von 5 i
Quyét Pinh mua s& hitu 99,9% cong ty CP

09. | 09/NQHPQT-ASP/2016 20/11/2016 | Nam Gas
Béo lanh 30 ti cho cdng ty TNHH Khi Dbt Gia

10. | 10/NQHDQT-ASP/2016 27/12/2016 Dinh vay von tai VCB CN Chwong Duong,

d) Danh sach c4c thanh vién HDQT c6 chiing chi ddo tao vé quén tri cdng ty: Khong co.

2,

a)

b)

Ban Kiém soat/ Ban kiém toan ndi bd

Thanh vién va co cau, ti 1€ s& hitu ciia Ban kiém soat/Ban kiém toan ndi bd:

Ban kiém toan ndi bd do HPQT bd nhiém gdm 02 thanh vién, thyc hién céc chirc ning va nhiém

vu cua BKS.

Hoat dong cua Ban kiém soat/Ban ki€m toan ndi bd:

- Ban kiém toan ndi bo d4 tién hanh hoat dong kiém tra, gidm st viéc tun thi cac quy dinh ctia Luat
doanh nghiép; Piéu 18 td chic hoat dong cia Cong ty, trong viéc quéan 1y va diéu hanh qué trinh
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hoat dong san xuét kinh doanh. Xem xét tinh phu hop clia cac Quyét dinh cua Hoi déng quan tri;
Ban giam ddc, trong c¢dng tac quan 1y cong ty, kidm tra gidm sat viéc xdy dung va thuc hién ké
hoach SXKD. Kiém soét viéc xdy dung va ban hanh c4c chinh sach kinh doanh, chinh sach quan 1y
chét lugng..., ddm bao tudn thu cac qui dinh.

- Céc thanh vién HDQT khong tham gia diéu hanh ngoai pham vi c6ng viéc ciia minh, thuc hién
cong viéc giam sat cong tac diéu hanh cia Ban Giam dbc va cac hoat dong cia Hoi ddng quan tri,
Thyc hién vi€c giam sat hoat dong tai chinh cia cong ty.
3. Céc giao dich, th lao va cic khoan loi ich cia Hoi ddng quén tri, Ban giam ddc va Ban kidm soét
a) Luong, thuong, thu lao HPQT, BKS, Ban Giam DPéc:
- Tbong luong thudng, thi lao nim 2016: 1.689.682.500 ddng.
b) Giao dich cd phiéu ctia cd dong ndi bo: Khong phat sinh
c) Yiéc thuc hién cac quy dinh vé quan tri cong ty: D3 thuc hién theo qui dinh vé quan trj cong ty
niém yet.
VI.  Bao cao tai chinh

Dia chi ding téi toan b bdo cdo tai chinh hop nhdt 2016 da kiém todn: www.anphapelrol.com

Xac nhan cua

o
X :
a) O m




