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A "., .A. "'" ,THONG DI~P CHU TICH HOI DONG QUAN TRI

Kfnh thua Quy co' cJ6ng,Quy NhQ oau tir va Quy Kh6ch hang,

Nam 2016 the giai noi chung va Vi~t Nam noi rieng da

trai qua nhleu bien dong: thuong mal toan cau suy giam,

gia dau va nhieu m~t hang a mire thap, ... d§n den nen

kinh te the giai tang tnrong a rmrc 2,4%, thap nhat trong

mot thap ky qua. Rieng Vi~t Nam, tang tnrong GDP2016

dat rmrc 6,21%, thap hon so vai 2015 va khong dat dU'Q'C

nhir kl vong ke hoach d~t ra do han han nghiern trong

tac dong rnanh den nong nghiep, cac SI/ co ve mDi

tnrong, ... tac dong xau den nen kinh teo

,,, ,l

lieU' A CADIVI TRO'THANH BIEU
, ~ '"

TU'Q'NG CUA THU'O'NG HI~UVI~T"

M~c du vai nhreu thLr thach, nhirng vai djnh hirong

chien 1U'Q'clinh hoat cung dQi ngG nhan II),c chuven

nghi~p, tan tam va thirong hieu noi tieng da t~o dU'Q'c

niem tin cho khach hang trong va ngoai nU'ac, CDngty

co phan Day cap di~n Vi~t Nam da khang dinh dU'Q'cvi

the cua mlnh la mot doanh nghi~p dau nganh, IUDnphiit

trien on dinh, ben vling bat chap nhling bien dong cua

thi trU'C1ngva se con vU'O'nxa hO'nnlia ra thi trU'cYngqu6c

teo Tat ca nhling nhling dieu do dU'Q'cthe hi~n qua

nhCi'ngcon s6 CI,Ithe sau day: ket thuc nam 2016, Iqi

nhu~n truac va sau thue cua CDng ty tang trU'ang VU'qt

b~c so vai 2015, vai mtrc tang trU'ang Ian lU'qt la 38,75%

va 40,33%. Ben c~nh do, Iqi nhu~n tren m6i co phieu

(EPS)CADIVI tang trU'ang den 44,74%. KhDngdltng I~ia
do, vao thai diem cuoi nam 2016, dau 2017 vlta qua,

CADIVI da thl/c hi~n dqt chab ban co phieu ra cDng



chung thea ke hoach de ra trong Ngh] quvet cua £>H£>C£>

bat thirong narn 2016 viec tang von dieu Ie cua Cong tv

tir 288 ty dong len gap doi la 576 ty dong di'! giup Cong

tv co them nguon von h6 tro nharn thuc hien cac ke

hoach dau tir phat trieh rnanh me hon trong tirong lai.

Vai mong muon dtra CADIVI tro thanh bieu tirong cua

thtrong hleu Viet, Cong tv luon de cao cac gia tr] khong

chi ve vat chat rna con ve ca $If phat trien ben vfrng cua

cong dong, xi'! hOi.Vlly do do, CADIVI trong narn qua dat

diroc nhieu thanh WU: thuong hieu quoc gia Ian tht! 5

lien tlep, Ian thu 2 co m~t trong Top 50 Cong tv Niern vet

tot nhat Viet Nam do Forbes Viet Nam blnh chon, doanh

ngrriep TP-HCM t!eu bieu 2016 do UV ban nhan dan

Thanh pho chon ....

Thav mat HOi dong quan tri, toi xin cam on Quy khach

hang, Quy co dong va nha dau tU' di'! luon tin tU'ang ung

ho CADIVI trong suot hO'n42 nam qua ding nflU' toan the

cac cO'quan, bO ngarih cac cap va cong ty me la Tong

Cong tv Co phan Thiet bi dien Viet Nam( Gelex) da tgO

dieu kien de CADIVI phat trien. Va cuoi cung khong the

khong ke den 5l/ dong gop cua t~p the can bo cong nhan

vien cua CADIVI.

Trtir: tronq

Chu tlch HQi dong quan tr]

Nguy~nHoa CU'O'ng
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CADIVI

QuA TR1NH H1NHTHANH vA PHAT TRI~N

Quyet. dinh cua H9i

dong Chinh phu so

237-CP nqay

3/12/1976. Thanh

lap C6ng ty Luyen

kim Mau true thuoc

B9 ce khi va Luy$n

kim.

•

Ouyet dlnh cua B9

co khi va t.uyen kim

so 207/CL-TC ngay

6/11/1989 doi teln

XNLH Can Keo Day

Dong va Nhom

Quyet dinh cua Bo

C6ng nghiep 56

173/2004/QD-BCN
....ngav 21/12/2004 ve

viec chuven Cong ty

Day va Cap Dien Vi~t

Nam thanh C6ng ty

TNHH Nha ruroc MTV

Day va Cap Dien Vi~t
thanh XN lien hop Nam.

Day va CapDi$n. ---.----

•I

I
I
I•

Ouyet dinh cua Tong

Cl,ICco khi Luyen kim

va Di$n tLl so

220/TCCK nqay

6/10/1975.Thanhl~p

Cong ty Day Dong

Mien Nam tn,lc thu9C

Tong Cl,ICCd khi.

Quyet dinh cua B9

co khi va Luy$n kim

so 210/CL-VP nqay

29/9/1982. Thanh

I~p XNLH Can Keo

Day Dong va Nhorn

true thuoc ae ce khi

va Luy$n kim.

I
I
I•

Ouyet dinh cua B9

Conq nqhiep n~ng so

238 QD/TCCBDT

nqay 23/3/1995 ve

viec doi ten XNLH

Day va Cap Di$n

thanh Cong ty Day va

CapDi$n Viet Nam.

Ouyet dinh cua B9

Cong nqhiep so

22.26/QD-BCN nqay

28/6/2007 phe duyet

phlldng an va chuyen

Conq ty TNHH MTV

Day va Cap Dien Vi$t

Nam thanh C6ng ty CP

DayCapDi$n Viet Nam.



C6ng ty Co phan

Day Cap £)i~n

ViEilt Nam duoc

Uy ban Chung

khoan Nha nuoc

conq nhan tro

thanh Conq ty,

Pheduyet tang von dieu I~

W 192.000.000.000 dong

249.599.952.000

dong. Giay chunq nhan

dang ky kinh doanh so

0300381564 dang ky Ian

dau nqay 08/08/2007,

. dang ky thay doi Ian thir 3

nqav 12/12/2012.

•I
I
I

Nqay 8/1212014,

Cham dirt hoat d(>ng cac chi
nhanh CTCP Day cap di~n Vi~t
Nam: Chi nhanh Mien B~c,Chi
nhanh Mien Trung, Xi nqhiep
Long Bien;

Thanh I~p CTCP CADIVI Mien
B~c;

Chuyen doi CTCPCADIVI Mien
Bac thanh Conq ty TNHH MTV
CADIVI Mien B~c;

80i ten Xi nghi~p Thanh My
thanh Nha may CADIVI Mien
8ong;

80i ten Xi nqhiep Tan A thanh

Nha MayCADIVI Sill Gen.

Conq ty co phan Day

cap di~n Vi~t Nam da

chlnh thirc niern yet

28.800.000 co phieu

tal So Giao dlch chunq

khoan Thanh pho Ho

Chi Minh voi ma

chung khoan 121CAV.

i
I

I 2009 2013 2015

I
I
I.

•
Conq ty Co phan Day Cap

8i~n Vi~t Nam hoan tat

thuc hi~n Nghl quyet o<;ii

hoi co dong, phat hanh co

phieu tang von dieu I~ len

192.000.000.000 (MQt

tram chin mUdi hal tyl

dong.

I•
Conq ty tang von dieu

I~len 288.000.000.000

(Haitram tammuoi tam

tyl dong theo Giay

chung nh~n dang ky

kinh doanh so

0300381564 dang ky

thay doi Ianthu 4 ngay

26/06/2014.

I•
CADIVI duoc

hQng

VNR500 - 500

doanh nghiep

Ian nhat Viet

Nam narn
2015.



CADIVI
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CADIVI

NGANH NGH~vA f)IA BAN KINH DOANH

Nganh ngh~kinh doanh:

Hoat d¢ng kinh doanh chinh cua Cong ty hien nay la chuy€msanxuat cac loal day va cap di$n

phuc VI,J r¢ng rai cho cac nqanh kinh te qucc dan cling nhu cac nhu eau Slt dunq di$n trong sinh

hoat thuonq ngay va eho xuat khau. Khachhang chu yeu cua Cong ty la cac Cong ty Di$n luc:

cac nhi! thau xay I~pdi$n dan dunq, conq nghi$p; cac nha san xuat, cac nha dau tu co Slt dvng

may, thlet b] eong nghi$p; cac e¢ng dong dancuva cac h¢ giadlnh. Trong nhang nam qua, san

pham day va cap di$n mang nhan hieu CADIVlluon duoc khach hang danh gia eao

£)ja ban kinh doanh:

Dja ban kinh doanh cua Conq ty tral dal khap ca ruroc tUB~eden Nam voj hon 200 d<;liIy cap 1

va san pham euaCADIVI da co m~it ($ hon 30 quae gia trim the giOi.

•



,C¢NG TV co PHAN DAy cAp £)I~N VI£T NAM

MO H1NHQUAN TRI vA aoMAy QUAN LY
Mo hinh quan trl

8AI HOI 86NG c6 86NG

I
HOI E!6NGQUAN TR! BAN

KIEM
SOAT

BANT6NG GIAM86c

Conq ty hoat de;,ngtheo mo hinh conq ty co phan theo qui dlnh cua Lu~t Doanh nqnlep va cac

qui dinh phap lu~tlien quan:

£)~i hOidong co 40ng: bao gom tat ca cac co dong co quyen bieu quyet, la co quan quyet dinh

cao nhat cuaConq ty.

HQidong quen trj: la co quan quan IyConq ty, co toan quyen nhan danh Conq ty de quyet dinh,

thuc hlen cac quyen va nghia VI,I cua Conq ty khOngthuoc tham quyen cua DHDCD. HDQT

Conq ty gom 05 thanh vien, co trach nhiern giam sat hoat de;,ngcua T6ng Giarn doc va cac be;,

phan quan Iy khac trong Conq ty.

BanTong Giam doc: bao gom 01Tong Giarndoc, 01 Ph6Tong Glarn doc do HDQT bo nhiem,

Tong Giam doc la ngudi phu trach lanh d90 va dieu hanh toan be;,hogt de;,ngkinh doanh hang

ngay cuaCong ty, ehlu traeh nhi~m truck HDQT va£JHDCDve tat ca caequyet dlnh cua mlnh

lien quan den h09t de;,ngsan xuat kinh doanh cua Cong ty. Cac Ph6 Tong Giam doc giup vi~e

cho Tong Giam doc.

Ban kiem soat: Ban kiem soat do DH£)CD bau ra, la Cd quan thay mi.it co dong de giam sat

HDQT, TGD trong vi~e quan Iy va dieu hanh Cong ty chlu traeh nhi~m truck DHDCD trong

vi~e thl!c hi$n caenhi~m VI,! duc;:lCgiao. Bahkiem soat gom 3 thanh vien.



CADIVI

Cd cau b¢may quan Iy

e~1 HOIeONG co eONG

1
HOIeONG QUAN TR!

1
BAN TONG GIAM DOC

GiamDoc
Ke Toan Truonq

GiamDoc Giarn Dcc
Nhan Su Tal Chinh Kinh Doanh

1 I I I 1, J
Ph6ng Ph6ng Ph6ng Ph6ng
Nhan St,t Tai Chfnh Kinh £>au

Hanh Chinh KeToan Doanh Thau

t
Nha may CADIVI

MienD6ng
Nha may CADIVI

Sal G6n



BAN KIEMSOAT

Giam Doc GiamDoc
.San Xuat KyThu~t

I I
Phong Phong Phong

San Xuat KyThu~t Ouan ly
Co Dien chat luonq

I I
Nha may CADIVI

Mien Trung

Phong
Thv

nqhiern

Phong
Nqhien cuu
Phat trien

Ph6ng
Dl,(an



CADIVI

cAc THANH VI~NTRONG CO CAU T6 CHOC

Cae eong ty eon

100.000..0,00,.000

1.TinCOngty: C6ng ty TNH-HMTV CADIVID6ng Nai

Duong 56 1, KeN Long Thanh, xa Tam An, huyen Long
Thanh, D6ng Nai

j £>jachi:

I Di~n thoai;

1 Fax.:

0613.514.128

0613.514.120

Website:

Email:

Yon cft~u I~:

V6nCAVg6p:

Ty I~ sCIhCtUella CAY:

www.cadivi.vn

cadivi®cadivi. Vl'i

100P/o

100%

Ngan:hngh~ kirih doarih chfnh: sanxuat daycapdi~n, thiet b]di~n

1.00%

2.TOn'COngty:

Dja chi:

. £)i'~ri thoal;

Fax:

C6ng ty TNHH MTV CADIVI Mien B,k

52 Le D~iHanh, quan HaiBaTnrnq, Ha Noi

04.37346846

04.37346813

Website:

Email:

www.cadivi.vn

cadivi®cadivi. vn

V~n,di~uI~: 5.000.000.000

1Y I~' SCIhC'lucua cAv:

Ngaliln nghe- kinh ()Oanh ohinh:

100%

san~llIatdeW cap dien,tffiiet hidi~n
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Cacnhamay

Nha may CADIVI Mien Dong

-
CADlVl

Nha may CADIVI Sai Gon

Nha may CADIVI Mien Trung

D!a chi: KhuC6ng Nghi$p BienH6a 1 - Dong Nai

Di$n thoal; (0613) 836165 - 836187

Fa~(84-613)836444

D!a chi: L6 C2-4, dL1c:lhgN7, KCNTan PhuTrung,
xa Tan PhuTrung, huyenCUChi, TP HCM.

Di$n thoal: (08) 66.833.602

Fax:(08) 37.968.268

D!a chi: DL10ngs6 2, KCNHoa Cam,Q.Cam L$
TPDiI Nang

Di~n thoa]: (0236) 3662339

Fax:(0236) 3662379



CADIVI PHAN 1- TiHONG TIN CHUNG
I I I I <J ~I.I " '. I

£)INH HUONG PHAT TRI£N

Ctic rnuc ti~u chu yfu cua Cong ty:

• CADIVI hoat dQngvoi cac phuonq cham kinh doan~ luon hllang den toi da hoa Ic;Hnhuan cua co

dong, dam bao IQiich cua can bQcong nhan vien Conq ty. Hen the rura,CADIVlluon muon thea

man nhu caunqay canq cao cua khach hangva xa hQi,khonq chi ve phuonq dien vat chat rnacon

ve cac gia tr] phi vat chat.

• Hieu duoc tam quan trenq cua yeu to con nglloi, CADIVI chu tronq conq tac dao t90 ve quan tr]

va cac kien thuc chuyen rnon de nang cao nang It!Ccua dQIngo.nhan su, Phat trien nquon nhan

luc to trlnh dQ,chat luonq, co tac phong conq nqhiep va ky luat cao nharn phuc VI,I tot conq tac

quan Iy,van hanh hoat dQngsimxuat kinhdoanh 113mQttrong nhetngnhiem VI,I trc;>ngtam va thiet

yeu ma CADIVI d~t ra qua cac thai kLBenC9nhdo, Cong ty se tiep tl,lCphat huy cac phong trao

ve sang kien sang che, cai tien khoa hoc ky thu~t de ap dl,lngvao thl,lc tien sim xuat.

• CADIVI de vadang thl,lc hien cacchi d90 dieu hanh h09t dQngsanxuat kinh doanh tiet kiem, hieu

qua, xay dl,lng thanh cong van hoadoanh nghiep va tich cl,lCthl,lc hien cac cong tik ve an sinh xa

hQi.

Chien IlIc;lCphattri~n trungva dai h~n

CADIVI mong muon duy trl tang trlleng vetngchik ca ve IQinhu~n va thi phan h~ng nam, nhllng van giv

dllQc Sl,lcan doi hai hoa gietahai yeu to. Cong ty lay san xuat, kinh doanh day cap di~n, khi Cl,l.dien lam

trong tam, d6ng thai tranh thu khai thik tot c,k C.d hQikinh doanh giup dem 19iIQinhu;fincao, t90 tien

de h6 trQ cho cong tac tai san xuat.

Voi dinh hl10ng"Giv vung san nha de vl1dn ra sanngl1oi", tUc la chiem Ilnh thi trl10ng trong nl10cde t90

da cho CADIVIvl1dnxa hdn nva den nhung thi trl1.ongquoc te tiem nang. Cong ty tUng bl10cdau tll phat

trien, phan dau den nam 2020 tre thanh mQt trong cac t~p aoan day cap di~n hang daL!khu vl,lcD6ng

NamA.

Ngoai ra, CADIVI con xay dl;lngQuy xa hQitCt thien de ung hQthiemtai, ngl10ingheo, xay nha tlnh nghia

co.ngnhl1tham gia thl,lChien cac c6ng tac bao ve moi trl1sng. x§ hQi,cQngdong



cac rTlI,IC tieu phat trien ben vCtng

fJ6ivai khach Mng:

Voi tril~t Iy kinh doanh "Chat hronq san pham tot la nen tang cho su ton tal va phat trien cua Conq ty",

rnuctieu hangdau cuaCADIVlla thea man khachhang, IQiich cuekhachhang cunqchinh la IQiich Conq

ty.

D6i val NgutJi lao d~ng:

Con nguai chinh la yeu to cot loi lam nen mot doanh nghi~p vf1ngrnanh, CADIVI di;lt IQiich cua can b9

conq nhan vien Conq ty len hang dau. Khong chi cham 10ve dai song v~t chat va tinh than, CADIVI con

tao ra nhieu co hoi dao tao cac ky nang chuyen rnon, phat trien nghe nghi~p tao dieu kien cho nguai lao

d9n9 co the vuon xa hen trong cong Vi~c.

EJ6ival c6d(Jng:

Ouan Iy, su dunq, dau tuvon hleu qua voi rnuc dich tlh~m toi uu hoa IQinhu~n cua co dong.

D6i vai m6i tnlang, xa h¢i va c¢ng dong:

Cong ty luon cam ket thl,lChi~n day du trckh nhi~m vii nghia Vl,l doi voi c9n9 dong vii xa h9i, chung tay

gop philn x§y dl,lngm9t xa h9i tot hcmde phat trien ben vf1ng.



CADIVI PHAN 1- THONG,T-IN CHUNG
t ItT')' I ·1' "I' II

esc NHAN T6 RUI RO
Ruiro kinh t~ LAisuIt

Nam2016duoc danhgia lamot namday thach Trong nam2016,rnuc tieu chinhsach tien t~ cue

thuc vel nenkinh te Vi$t Namboi nhungvande NganhangNhanuoc van tap trung vao dambao

nQital van ngon ngang.Tang trv6ng GOPVi~t ondjnh kinhte VIrnova thuc daytang tnronq, bao

Namnam2016vac tfnh tang 6,21% sovdi narn gem tang truonq kinh te, giu lam phat duoi 5%,

2015,thap hon so voi rnuc 6,68%cunqky narn tang tn/~ng tin dunqdat 18-20%,noxauduel 2%

truce va khonq dat rnuc tieu tang trv6ng 6,7% tong du no nqanhnganhang.

de ra.Trong do, khuvue nonq-lam - thuy san Bamsat nhirnq rnuc tieu do, trong namvua qua,

tang 1,36%,larrurcthap nhat trong vonq 5 narn thanh khoan cua h~ thong nqan hangduoc dam

tro li;liday. Khu Vl,I'ccong nghi~p va xay dl,l'ng bao, lai suat lien ngan hang giam nho huy d(>ng

tang 7,57%,giam 2,07%so vai 2015do nganh khahdn namtrV6cvatang caohdntin dl,lng.Cung

khai khoang Sl,ltgiam mi;lnhden 4%. Khu vl,l'c nhv vai tlnh hlnh thanh khoandei daova cacyeu

dich VI,I di;lt muc tang 6,98%, cao hdn muc to thu~n IQiW kinh te VImo, lai suat huy d(>ng

6,33% cua nam trvac do dong gop cua ngimh cungnhv laisuat chovaydadVQcghinh~ngiam0

ban buon va bim Ie cung nhv khoi nganhhOi;lt cac ky hi;lnng~n hi;ln(khoang 0,3% - 0,5% 6 lai

d(>ngtai chinh,nganhangvabaohiem. suat huyd(>ngva0,2%- 0,5%61aisuat chovay)..

Oau con ton ti;li nhieu thach thuc, kho khan. De giam thieu rui ro bien d(>nglai suat, CAOIVI

nhvng buc tranh kinh te Vi~t Nam trong nam luond~t racactieu chive quanIytai chinhantoan

quavancokhong it diemsangnhvtin dl,lngtang va dung nguyentac. tim kiem cck nguen von vay

khoang17%;dl,l'trungoi;lihoi di;lt41ty USO,cao phu hQP.giup Cong ty tranh dVQccac tac d(>ng

nhatW trvac den nay.Thu ngansachNhanVDc tieu cl,l'ccuabiend(>nglaisuat.

di;lt 100.7%ke hOi;lCh.Tong etautv toan xa h(>i

khoang 33% GOP;xuat khau tang 8,6%, xuat RulrOlu$tphap

sieu2,68ty USO(theo thOng tin tong h<;1ptil H¢i LaC6ng ty dVQcco phanhoa tU doanh nghi~p

ngh; trt/c tuyen ve tr;en khai nhi~m VI,J ke hOiilch nhanVDc,mQihoc;ttdQngcuaCongty sechiusl,l'

kinh te - xa h¢i va ngan sach nha nL10cnam 2017 chi phoi cua Lu~t Ooanh Nghi~p, Lu~t chung

cua Chinh PM). Nhungdiem sangve tlnh hlnhvi khoanvam(>tso b(>lu~t khac co lien quan nhv

mo naysegiup ti;loda cho nenkinh te tien bVDc Lu~t dau tv, Lu~t thue thu nh~p•...Hi~n,khung

tang trv6ng trong nhung namsau. phap Iy dang co nhieu thay doi de hoan thi~n.



CONG TY c6 PHAN DAY cAp el~NVltT NAM

chuan h6a de qiarn sat hoat d9n9 cue cacdoanh

nqhiep,do do, bat cu thay doi nao cua h$ thong

phap Iy deu tac d9n9 den qua trlnh quan tri hoat

d9n9, dieu hanh sanxuat cua Conq ty.

Nqoai ra, Conq ty con bi rang bU9Cbel phap luat

trong nqanh lien quan den tieu chuan kY thuat,

nhu Luat Tieu chuah va quy chuan ky thuat Ou~t

68/Z006/QHll); lu~t Chat Iu<;,ngsan pham.

hang hoa (Iu~t OS/2007/QH12); c.k thong tv.

nghl dlnh hllong dan thl,fc hien 02 lu~t tre!n (nghi

dlnh 132/2008/ND-CP. thong tll 21/2007/TT

BKHCN); nghl dinh 89/2006/ND-CP ve nhan

hang hoa; ; nghi dinh 5412009/ND-CP ve quy

dinh XLiph9t vi ph9m hanh chfnh trong IJnhvl,fc

tieu chuan, do Illong va chat Ill<;lngsan pham,

hang hoa; Quyet dinh 50/2006/0£)- TTg ve

Danh ml,lcsim pham, himg hoa phiili kiem tra ve

chat IllQng (trong d6 c6 sanpham Day cap dien

thuQc nh6m hang do b9 Khoa hQcCong ngh$

qL!an Iy); Thong tll 21/2009/TT -BKHCN ban

himh va thl,fChien Quy chUi3nky thu~t quoc gia

QCVN 4:2009/BKHCN ve an toim doi voi thiet

bi dien va dien tLi (quy dinh san pham Day cap

di$n c6 di~n apdllOLva b~ng450/7 50V phai g~n

dau H<;IpQuy khi IllU thong tren thi truong), ...

Thl,fc te, trlnh dQ san xuat cua CADIV,Iluon 0

mVc d9t va Vll<;ltchuan quy dinh nen rui ro ve

thay doi nhOngtieL!chuan ky thu~t it anh hllong

den h09t d9n9 cua cong ty. Tuy nhien. trong

thai gian sap den thl Quy chuan ky thu~t quoc

gia QCVN 4:2009/BKHCN ve an toim doi voi

thiet bl dien va dien tLI se c6 su thay d6i, san

pham day cap dien rnd r9ng di~n ap len den

0,6/1 kV. Dieu nay se anh hllang rat nhieu

den cac san pham ha the cua CADIVI dang

sanxuat.

Ben canh do, CADIVI dang xarn nhap van th]

tnronq mien Trung va mien B~c nen se phai

co nhieIJ thay doi ve mllu rna, bao bl d6ng

g6i•... Dong thai, CADIVI cung se mo r9ng

xam nh~p van cac nlloc phat trien nhll My.

Nh~t, Uc,... H09t 09n9 xuat khau cuaCong ty

khi van cac thi trllong nay se vap phai cac rao

can thue quan va phi fhue quan. Raocan phi

thue quan kh6 khan nhat la rao can ky thu~t

(TBT). San pham CADIVI ngoai vi$c phai c6

chat Ill<;lngva gia ca llu viet hcmdoi thu C9nh

tranh t9i cac nllOCso t9i con phai dap vng cac

chvng nh~n nhll chvng nhi;ln UL (thi trllong

My), chvng nh~n SAA (thi trllong Uc). chvng

nh~nJIS, PSE(thi trllong Nh~t)...

Ngoai ra, voi viec Viet Nam tham gia van cac

hiep dinh thudng m9i thl thi trllong trong

nUocphaiC9nhtranh voi nhung doi thUden tu

c.k quoc gia khac. Trong trllong h<;lpde bao

ve thi trllong trong nlloc khoi cac san pham

kem chat Ill<;lngthl c6 the Vi~t Nam cung se
I~plen cac hang rao ky thu~t vadieLinay chac

chan se anh hllong den viec san xuat cua

CADIVI do phili tuan thu them cac quy dlnh

mol.



CADIVI

Rul ro d~c thu nganh - Rui ro bign dc)ng gia

nguyAnv~t Ii~uddu vao

Giai doan vua qua, gia nguyen vat Ii~u dau vao kien thuan l<;jieho cac doanh nqhiep trong

co dien bien kho luonq. Do su giam toe cua nen nqanh noi chung va CADIVI noi rieng.

kinh te Ion thu hal the gioi 103Trung Ouoc, nhu Ty tronq nguyen v~t li$u so vdi gia thanh

cau tieu thu va su dunq cac nguyen vat Ii$u sanpham cuanqanh day capdi$n noi chung

dung tronq Conq nghi$p nhu thep, dong, va CADIVI noi rieng 103kha Ion. Chfnh vi the,

nhorn... trong nuoc suy qiam manh, do chu mot sl,fbien dQngtrong gia nguyen v~tli$u

tnronq chuyen hudnq sang t~p trung vao (chu yeu 103dong, nhorn, nhua) co the gay

nganhdiehvl,Jthayvisanxuatnhvtrvoe.Trung tac dQng rat Ion den hieu qua hoat dQng

Quoe bl du thua cac nguon nguyen v~t li$u va kinh doanh euaCong ty. TrVoe nhung bien

da xuat khau ra thi trvong quoe te, gay tae dQng dQng nay, CADIVI da dieu hanh mQt ehfnh

m~nh den tinh hlnh gia ea cae loc;tinguyen v~t saehlinh hOc;tt,danh gia nhung bien dQngva

Ii$u. co giai philp dieu ehinh kip thai. Ngoai ra,

CADIVI voi eik nguon nguyen li$u ehfnh trong voi l<;jithe 103Doanh nghi$p dau nganh,

san xuat 103dong, nhOm va nhl,fa PVC. Trong CADIVI con thiet I~p dV<;jemQt mc;tngIvai

nam qua, gia dong va nhom do ehiu anh hvong nha eung cap rQng Ion tren ca thi trvang

eua vi$e dv thua trong nguon eung tren toan trong va ngoai nvoe, tU do dam bao dV<;je

the gioi nhv da neu 0 tren nemda xuong mue tfnh 6n dlnh euanguon cung va gia ca.

thap nhat trohg vong 5 nam tro I~iday, t~o dieu

Bi~u (f6 bien dQnggia dong the gioi giai do~n 2011 - 2016
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C6NG TY c6 PHAN pAY cAp f)1~NVI~TNAM

Rui ro tY glC§

Rui ro ve ty gia tuon la thach thuc doi vci cac

doanh nqhiep nhap khau nguyen li~u dau vao

phuc Vl,Jcho hoat d9n9 san xuat kinh doanh,

nhat la trong thoi diem ty gia c6 xu hUdngtang.

Vdi d~c thu nqanh day cap di~n la nguyen vat

Ii~u chiern ty tronq kha len va mot phan du<,jC

nhap khaunr cacrnroc Iancan nhu Trunq Ouoc,

Han Quoc, Singapore, ... nen khi ty gia c6 bien

d9n9 m<;lnhse imh huong dEintlnh hlnh hO<;lt

d9n9 kinh doanh cuaCong ty. M~t khac, cacsan

pham cua CADIVI du<,jcxuat khau sang thi

truong nUdc ngoai nhu My, Myanmar,

Campuchia,... Nho d6, nhCtngbien dQng tieu

cl,(c ve ty gia hoi doai khi nh~p khau nguyen Ii~u

c6 the du<,jCbu tni vdi hO<;ltd9ng xuat khau se

giup CADIVI giam mlic do anh huong tU bien

dong ty gia.

Rul ro thj Wong

San pham day cap di~i'l cua CADIVI au<,jcnh~p

vao cac thi truong Idn nhuMy, Nh~t doi hoi phai

c6 chat IU<,jngrat tot theo cac chuan ml,(c ky

thu~t cao. Hi~n nay, toan bOquy trlnh sanxuat

san pham cua Cong ty du<,jcthl,(c hi~n theo

nhCtng h~ thong quan Iy chat IU<,jngda d<;lt

chuan. phu h<,jpvdi yeu cau cua nhCtng thi

truong nMp khau. Tuy nhien, neu c6 nhCtng

thay doi ve tieu chuan ky thu~t eua cac thi

truong tieu thl,Jthl se dan toi sl,( xao tr9n trong

sanxuat va tang them chi phi cua Cong ty.

Hoat dong xuat nhap khau luon gan lien voi

nhOngthong I~.t~p quan quoc te cOngnhu

nhCtngrang buoc ve mat phap Iy cua cac

nuoc nhap khau. Con nhieu yeu to khach

quan tUluat phap cac nuoc so tal nhu chinh

sach bao ho. cac quy dinh ve mau ma, bao

bl, thudng hi~u sanpham c6 the anh huong

den hO<;lt09n9 kinh doanh cua Cong ty.

Rul ro ~nh tranh

Ap Il}Cc<;lnhtranh trong nganh day capdi~n

hi~n nay rat Ion khi c6 gan 200 doanh

nghi~p day cap di~n Ion nho trong nUdc

dang hOi;lt dong. H~ thong quan Iy chat

IU<;1ngcua Nha nudc chua dU<;lCch~t che

nen c6 nhieu cong ty nho Ie VIml,JCdich l<;Ii

nhu~nda cho ra doi nhCtngsanpham c6 gia

ban re nhung chat IU<;lngthap, khong dam

bao do an toan cho nguoi sli dl,Jng,anh

huong den thudng hi~uva uy tin cho nganh

day cap di~n Vi~t Nam. SI,( c<;lnhtranh

khong chi diem ra trong "noi b9" doanh

nghi~p Vi~t Nam ma con c6 m~t "dong du"

cac nha sanxuat nUdcngoai, d~c bi~t lacac

thudng hi~u Ion trong khu vl,(c ASEAN.

Dieu nay doi hoi CADIVI phai no Il,(ctrong

vi~c quan Iy va v~n hanh san xuat, dap ling

dU<;Icchat IU<;lngnhung van giO dU<;lcgia

thanh h<;lpIy dam bao tinh c<;lnhtranh.



CADIVI PHAN 1- T~ONGTIN CHUNG

Rul ro quAntrl .

DOivoi bcftl<y doanh nghi'i;lp nao thi viec lua

chon co cau (Juan trl, 60 caw t6 G;huequan

tr] rUli ro phU hop 'I~nen tang quan tf.~n9

cho 51.! plrlcH:trit~n, do do gan li~n voi chi~n

111<;'c.quam tr'l rur ro ella doanh nghi~p. De

dat dl1c;lChi~u qua cao, khung quan tr! rui ro

oua doanh ngHi~p can dl1<;lcthiet ke phu
hop voi d~c thu van h6a va chien 111c;lCJi)hat

trren rieng cua cong ty.

tac dl,l' bao, qiarrr tmiE~l:Jrui ro va tac 09n9

ti~u el/e den. sut khoe va an laitn cua ~4>ng

d6ng ala pn'tJong xrmg <ijua'nhcac nha may

cua CADIVI aan:g ho~t Gqng

Rul.rokhac

Ng,oai eae rtti 0 <itatflnn bay tlren, mi;>t 50

ru.i ro mang tinh bat kha khang tuy it co kha

nang xay (a, nhvlilg neb! xily ra cung se ann

hltd'ng leQ den 1ilnh f.ilFi~ tyo~t o<;mg kinh

doanh cLla'Geng ty nhl1.Ba'o lon, hoa h01;ln,

dQ.l'lg daft G0 t!:iegay ilnn ~lf1ongaen tai sBm,

h01;ltd¢ng S)(i'<D'cua C6mg ty. Day la I'lhung

rui r0 it gii;l'p trGog thl/c te nhung kf)i xay ra

thl10ng gay tni~t Ai;lirat lorrve v~:t eli·~t deSi

voi Gong ty. Con~ ty thU'dng xUYEm tbam

gia m1uaba(9i'liem chq cat tillsim, Rang m6a

eua Cong ty:-va coa kMch !:lan.9~- h1;lnch~

botcae rai 1"0 rnay.

Doi vbi Cong ty, vi~c tang quy me von :sau

d<;jt_phat nanh se darn den llIhO'ng rui ro ve

m~t c;:juantrl Cong ty cung nht1 nnfi'ng, kh6

khantrong vi$c'quim Iy, sCJ'dl,mgngu6n '1,l;J'c

sap dilO l1i$u qua nnat. Tuy mlii'[envoi rn$~t

dQi ngu lamh0<;10~'i'alj kinh n-ghi$m eung voi

m9t pfnldng an pn-at nanhl~hilthi. tong ty.

se h9r:i1che dl1(!J<::rui !,0·nay.

Rul ro mOltruiJng

DOi.vol a~cthu ho~t dQflg c.CiaCAOtYI, Hai

ro mOi'tnlq-ng la.nhQ'n'gf'ui'ronay sinn t#01'19

qua tr.lnb san xu~t cac 'sim pham day cap

dj$!'i nhu: khang dalin oao die'u Ki~n lam vi~c

va la~ d'Qn§),sue kh:ee, an toam va ad ,ninA

c9n9 don.g...Vi~c khong t~en H$u dU'Qc

nh'Ctn'groi ro tl{m6i 1:rl!(Qngx,a Ii$i d~ aUia ra

1'9tflnh >Qlt Iy eo th~ o~yldoanh nghi~p (fern

ben bo vvc th~m ppa sin::). Nh~n thue sau

sik. ve tam qU8n 1:r91'l9cLla vi$c quam Iy I'll!

ro mol trliong, CAONlluon eM tr9ng cong
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CADIVI

T1NHH1NHHO~TaONGSANXUAT KINH DOANH

Ket thuc narn 2016, ket qua hoat de;,ngkinh doanh cuaCADIVI nhu sau:

f)VT: Tri~u dong

STT Chitiflu 2015 2016 %T~ngl
. Giam

1 Doanh thu thuan 5.667.844,48 5.631.051,58 -0,65%

2 Giavon hang ban 5.177.772,65 5.069.318,24 -2,09%

3 Doanh thu hoat de;,ngtai ehinh 6.370,95 6.290,04 -1,27%

4 Chi phi tai ehinh 51.170,51 51.535,33 0,71%

5 Chi phi ban hang 70.579,05 82.850,10 17,39%

6 Chi phi quan Iydoanh nqhiep 157.417,80 113.153,35 -28,12%

7 L<;SinhuanW heat de;,ngkinh doanh 217.275,42 320.484,59 47,50%

8 L<;Sinhuan khac 2.123,13 -16.074,00

9 L<;sinhuan truck thue 219.398,54 304.410,59 38,75%

10 L<;Sinhuan sau thue 170.576,03 239.371,81 40,33%

11 EPS 4.996 7.231 44,74%

Trong narn 2016, doanh thu thuan cuaCong ty dat 5.631 ty dong, qiam 0,65% so voi cling kl

narn 2015. Nguyen nhan khien eho doanh thu co phan giam nhe so voi narn truce do 51! canh

tranh nqay canq gay gat cua ca thi trucnq trong va nqoai nuoc, cling voi 51! thay doi 0 ve ehinh

Sikh va the che <) mot so ruroc khien eho xuat khau qiarn sut nhu: 51! thay doi trong be;,may

ehinh tr] cua Myanmar anh huong khonq nho den tien de;,trien khai cua cac eong trlnh, du an

xay dunq do phai cho de ap dl,mgcaeehinh saehmoi, do do caegoi thau I'oneuaCADIVI vi I/~y

e(ing dang bi dinhhoan. Doi voi thi tnJong Cambodia, do hi~n ti;3icaekhaehhimg Ion ladi~n Il!e

da so mua hang bling hinh thue dau thau eong khai nen nguyen nhan khien eho CADIVI khong

ban du<;sehimg la vi gia be thau eao hon doi thU m~edll da duy~t mue gia rat e~nh tranh, yeu

d~ueuacac goi th€lunay rat thap nen chat lu<,jngsanpham tot khong phai la l<;Sithe ci;3nhtranh

euaCADIVI.



M~c du doanh thu thuan nam 2016 thap hon so voi cung ky narn truce, nhlJng cac chi tieu ve

IQinhuan truce va sau thue tang trlJong kha tot, Cl,I the voi rmrc tang Ian IlJQtla 38,75% va

40,33%. Ng~yen nhan chu yeu lado trong nam qua, gia nguyen v~t li~u giam lam cho gia von

hang ban qiam 2,09% cOngnhu nho conq tac quan tr] dat hleu qua cao nen chi phi ve quan Iy

doanh nghi~p giam 28,12%. Ben canh d6, trong narn qua CADIVI da co cau Iaidanh rnuc mat

hang, giup dem li;liIQinhuan cao hon so vdi cunq ky nam truce.

Tlnh hlnh tht.tC hitn chi th~ukehoech da d~ ra

Chi th~u £>VT K~hoach Thl,lc hi~n Thl,lC hi~nl
2016 2016 K~hoach

Doanh thu thuan Trieu dong 6.000.000 5.631.051,58 93,85%,

LQinhuan truce thue Trieu dong 250.000 304.410,59 121,76%

M~cduvoi chi tieu doanh thu thuan co phan khong di;lt dlJQcnhlJml,lc tieu ke hOi;lChd~t ra, chi

di;lt93,85% chitieu. Tuy nhi€mCongtydac6tien b9 0 nhieu m~t, Cl,lthe cac cong t,kquimtrl

dlJQcthl,lc hi~n tot, quan tri~t ml,lCtieu "Giu vung, xam lan, mo r9ng thl trlJong" tren cd so

"Giu vung thl trlJong nen", day mi;lnhvae cacdl,lan nganh di~n, xay Ic'ipcong nghi~p, xay dl,lng,

quoc phong, dau khi, xuat khau...£)~cbi~t, chi tieu ve IQinhu~ntrlJoc thue voi giatrj di;lt304,41

ty dong, VlJQt21,76% chitieu ke hOi;lChdfJde ra.



CADIVI PHAN 11-T1NH H1NHHO~T £>¢NG

TO CHGC NHAN su
Danhsikh Bandieu hanh

Th .a. h '.A Ch ' So 11IQngc6 phSn Ty I~slshaul
an vien l1cVV .. ·r. V" "'. .. 1,&nam 91\01 on 1",lIeu y

Le Quang Dinh Tong qiarn doc

Trinh Quoe Toan Ph6Tong qlam doc 30 0.00%

Duonq Lieu Mai Khanh Giarn doc tal ehinh,
Ke toan truong

seyeu Iy llch

6ng LaQuang £)Inh- T6ng Glcjmdoc

Sinhnam: 1964

Trinh d(>chuyen mon: Ky su co khi

ThOlglan £)dnvi cOng'bic ChlicVI,J

1·987 2007 Cong ty CADIVI - Phonq ky Nhan vien
- h' .d"t uat co ien

2007 _2008 Cong ty CADIVI.: Xi nqhlep Ph6Giam doc
Long Bien

2008 _2012 Conq ty CADIVI.: Xi nqhlep Giam doc
Long Bien

2012 - 2015 Conq ty CADIVI Ph6Tong Giarn doc

Tong Giam doc
klern Ph6Tong
Giarn doc conq ty
CADIVI

Cong ty TNHH MTVCadivi
2015 - 2016 D" N'ong al

2016 - nay Conq ty CADIVI

Tong Giarndoc
kiern Tong Giarn
doc CADIVIDong
Nai



C0NG TY.c6 PHANDAYCAp£)I~NVI£TNAM

OngTrinhQu6e Toen - Ph6 T6ng Gi~m 116e
Sinh nam: 1965

Trmh dQ chuyen men: Ky su co khi

Thoi gian Don vi cong tac Chirc vt.J

1990 - 1994 Cong tv CADIVI - Xi nghiep ca Ky str
dlen

1994 - 1996 Cong tv CADIVr - Xl nghiep Ky SU'
Thanh My

1996 - 1998 CDngty CADIVI - Xi nghiep Quyen Truong pheng
Thanh My - TP KCS

1998 _2011 Cong ty CADIVI - Xf nghiep Tnrong ph6ng Ky
Thanh My thuat chat 1U'Q'ng

2011- 2014 Cong ty CADIVI Giarn doc Ky thuat
kiern Truong phong
Ph6 Giam doc phu
trach
Ph6 Tong Giam doc

2014 - 2015 CDngty CADIVI - Xf nghiep
Long Bien

2015 - nay Cong ty CADIVI

Bli Duong Lliu Mal Khanh- Gic§m116etal chrnhkl6mK'toan tnlong

ThOi gian DOll vi cong hie Chtrc vI}

Sinh narn: 1974
Trinh dQ chuyen mon: Thac s9Ke toan kiem toan

1996 _2001 Cong ty CADIVI - ~i nghiep Khi cu Nhan vien
dien 2 - Ph6ng Ke toan tal chinh

Congtv CADIVI - Xf nghiep Thanh Ph6 phong phI)
2001 - 2003' ,

My - Ph6ng Ke toan tai chinh trach ph6ng KITC

2003 _2009 CDngty CADIVI - Ph6ng Ke toan tai Ph6 ph6ng
chfnh

2009 _2016 CDngty CADIVI - Ph6ng Ke toan tai Giam doc tai chinh
chinh

Giam dOc tai chinh
CDngty CADIVI - PhOngKe toan tai

2016 - nay kiem Ke toan
chfnh

tnrang
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CADIVI

se IllQng can bt) nhan vien

Tinh den 31/12/2016, tong so lao dong cueCong ty la 781 nguOivoi co cau cu the nhu sau:

STT l'ieu chl SO"luQng(nguClI) Ty trQng (%)

Theo trlnh dOlao dOng 781 100,00%

1 Dc;lihocva tren Dc;lihoc 224 28,68%

2 Cao d~ng, Trung dip chuyen nqhiep 198 25,35%

3 Socap, Cong nhanky thuat 351 44,94%

4 Lao dong pho thong 8 1,02%

II Theo hQpd6ng lao dOng 781 100,00%

1 Lao dong toan thol gian 781 100,00%

2 Lao dong ban thoigian

III Theo gioi tinh 781 100,00%

1 Nam 670 85,79%

2 NCt 111 '14,21%

CO CAU LAO £)ONG THEO TR1NH£)0
Lao tf¢ng ph6

thOng, 0

Sdcap va COng
nhan kY thu~t, 0

TrInhd¢ E>~i hoc

Trlnhd¢Cao
dAng, trung cap
chuy~nnghi(!p,0



CONG TY c6 PHAN DAy cAp £)I~N VI~TNAM

Chlnh.sachdoi vdi ngllc;,i lao dOng

Chfnh sach dao tao:

Conq ty luon quan tam den conq tac dao tao, phat trh~nnquon nhan luc, h~ng nam Conq ty

deu xay dl.,1ngke hoach dao teo cho CBCNVva trh~nkhai thuc hi$n mot eachnqhiern tuc.

Hoat dQngdao tao cuaConq ty gom co: Dao tao nghe cho conq nhan mol, dao

t90 nang bac, dao t90 nh~c 19ive dao t90
Dao t90 nhan vien mol vel rnuc dlch de nhanvlen

ve conq ngh$ rnoi cho conq nhan cu.
rnoi nhanh chong h6a nhap vol conq vi$c va mol

truonq lam viec cua Cong ty. Gioi thleu ve Conq

ty va san pham cua Conq ty, thoa uoc lao dQng, Dao tao, huanluy$nkynangquimtrithiet

nQi quy lao dQng, an toan lao dQng, chuc nang yeu cho can bQquim 19cap trung.

nhi$m vI,!theo mo ta cong vi$c tUng nguoi, h$ Dao t90, huan luy$n ve chuyen man,

thong quan Iy chat IU<;jngISO9001. nghi$p VI,!: giao tiep khach hang, ban

Huat luy$n ve an toan lao dQng, ph6ng chay hang, qulin Iy kho, kiem tra chat IU<;jng...

chua chay, so cuu, cap cuu...

Chfnh sckh ti~nIIJong, thUClng:

Cong ty xay dl.,1ngquy che tra h10ng,thuong, h$ thong thang bang Iuong va phI,!cap rieng

phu hqp voi d~c thu cua nganh nghe lao dQng,dam bao cho nguoi lao dQngdU<;jchUdngday

du cac che dQtheo quy dinh cua nha nuoe, tuong xung voi trlnh dQ,nang ll.,1ceong vi$e va

muc dQdo~g gop cua tUng nguoi, t90 dU<;jcsl.,1dQngvien, khuyen khieh CBCNV lam vi~e

hang say, thue day phat trien san xuat kinh doanh euaC6ng ty.

Cong tra Iuong cho CBCNVtheo don gia tiE~nluong tren don vi san pham san xuat ra va tieu

thl,! trong thang, quy, nam tren co so vi tri eong vi$e va dimh gia ket qua cong vi$e euatUng

nguoi trong thang.



CADIVI

~e chI dO chfnh ~ch kMe d6i vlJi nglliJi lao d~ng:

Cong tythuc hlen dung va day du cac

che de?doi vai nguai lao dQng theo

quy dinh cua BQlu~t Lao donq:

Nqoal cac loei bao hiem bat buoc theo

quy dinh, Cong ty con mua bao hiem

tai nan con nguai cho 100% CBCNV

nharn he trc phan nao chi phi dieu tr]

cunq nhu suy giam kha nang lao dQng

cuaCBGNVkhi co rui ro xay ra;

Cong ty to chllc kham sllc kh6e dinh

ky va kham b~nh nghe nghi~p hang

nam cho CBCNV de phat hi$n sam

b~nh Iy de kip thai cham soc va dieu

tri;

Cong ty thanh I~pHQidong BaohQlao

dQng, chu trQng cong tac an toan, v~

sinh lao dQng,phong chay chua chay.

Conq ty n3'tquan tam den viec cal thlenmol truonq

va dieu kien lam vi~c cho nguai lao dQng;trang b]

day du phuonq tien lam vlec, dong phuc, trang bi

phonq hQlao dQng,ap dl,Jngcac bien phap chong

n6ng, giam bui,giam tieng on, to chuc an giua ca,

boi duong bang hien vat cho CBCNV lam viec

trong mol tnronq n~ng nhoc, dQchal:

Cong ty to chuc va tao dieu kien cho CBCNVva gia

dlnh di nghi mat hang nam, to chllc t~p luy$n, thi

dau the thao rEmluy$n sllc khoe va nang cao tinh

than doan ket, t~p the;

Cong ty co che dQhe trQ cho CBCNVbi b~nh phai

dieu tri dai h~n,CBCNVnghi huu (nguon tien trich

tlt quy tien ludng dU<;jct~p the nguai lao dQng

trong Cong ty nhat tri he tr<;j), he trQ tien tuat cho

CBCNVbi chet, he tr<;jcho huu tri Cong ty (trich W

quy phuc l<;ji).



T1NHH1NH£>AU TV, THVC HltN cAc DVAN

Cae khoand~utv I~ntrongnam

Ovan Nhi may san xuS"tday cap (Jj~n- Giai

t1o~n2, £)Su tu xfiy'dVng mlil nha xll~ng va

b6 sung thi6t bi san xuS"t day cap aifn (Tan

phuTrung, eu chi)

Cac khoan muc era'utu cu the:Nha xl1ong;Khu

phu tro: Nhavan phong; Nhaxe; Nhebao v~;

02 tram di~n 2500kv va ha tang giao thOng.

sanbai...

Mayrnoc thiet bl bo sung san xuat day cap

di~n: 01 may 61 sol: 01 may 1+1+3/1250; 01

may boc 75; Di doi thietbi chuyen giao va bo

sung thiet bl phI,!tro ...

01;1' an "Su tll Day chuy4n bQCdAya to
Cac klaoanml,iCaau tl:l:CI;I tI:Je:,Dautl1liJ1ayDQC

day <) tcirva'may x.o~ncae Me va cac thiele! Ol/an i!I'u tu Lanltu dong UPCAST

phI,!t{!c;J. Calt: kh0an ml:;lC Qau ttt €1jI thl: eau Itll L6 nau
dong UPCASTvii xlay <!i!;l'flg. ~ung cap thiet ei

011C1n9:Q9 ma~:xoar:l6c; 02 may bQc75';J(i)1

may Keo trlllog WCl);11;0:4 b~ tfil1L1¢.u~n,2;

Thi cong hang rao, san bai t~m.i..~i 10C3 - 4

Cac khoim m(,lc aau tLl C(,l the: Xa_yOl/ng hang
rao. Con.gnhit bac v~,.sanbai de cap ti;!iLa dat
C3-4.



CADIVI

Tlnh hlnh thuc hi~ncacdV an aau tv

DII anNhamay san xuat day
cap di~n - GD 2,Dau tv xay

62,28% 92,95dllng mdl nha xvang va bo 246,40 153,45
sung thiet b] san xuat day cap
di~n (Tan PM Trung, CuChi)

DII an Nang cao nang life san
76,93 0,00% 76,93

xuat day di~n dan dunq

Du an dau tv Day chuyen boc
22,55 0,00% 22,55

day o to

DII andau tv L6 nau dong
39,71 0.,00% 39,71

UPCAST

DII an thanh I~P'Cdsa 2 cua 30,00 0,00% 30,00
XNThanh My

Dau tv thue 19idat t9i KCN
36,70 36,70 100,00%

Tan PhdTrung

Giaidoan 2: Nhaxvang ma
25,90 1,31 5,07% 24,58

r¢ng

Thi c6ng hang rae, san bal
4,17 4,17 100,00%

tarn, ... tai 16C3-4

T6ng 482,36 195,64 286,72



Cae eong ty eon

C6ng ty TNHH MTV Cadivi D6ng Nai

Chi tit\u DVT 2015 2016 2016 so vOi2015

Tonglaisan Dong 313.631.748.271 334.060.552.179 6,51%

Tong doanh thu £>ong 1.879.074.559.496 1.548.911.153.259 -17,57%

L<;jinhuen sau thue Dong 61.941.747.007 71.033.741.325 14,68%

COngty TNHH MTV Cadivi Mi'n Sac (*)

Chttieu DVT 2016

Tongtai san £>ong 138.096.169.587

Tong doanh thu Dong 195.258.985.048

Loi nhuan sau thue £>ong 606.808.002

(*) C6ng ty TNHHMTVCADIVIMienBac al.1(Jcthanh I~ptrong nam2016, nen kh6ng co s6li~u
so sanhtang giam vo!2015.



CADIVI PHAN.II- T1NH H1NHHO~T gONG -. ,
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T1NH H1NHTAl CHfNH
Tinh hlnh tai chfnh

Chi tieu £>VT Nam 2015 Nam 2016 % tang giam

T6ng gia trl tai san Tri~udong 2.041.032,53 2.187.736,15 7,19%

Doanh thu thuan Trteu dong 5.667.844,48 5.631.051,58 -0,65%

LQinhuan tUhoat dong
Tri~u dong 217.275,42 320.484,59 47,50%

kinh doanh

LQinhuan khac Tri~u dong 2.123,13 -16.074,00

LQinhuan truce thue Trieu dong 219.398,54 304.410;59 38,75%

LQinhuan sau thue Tri~u dong 170.576,03 239.371,81 40,33%

cae chi tieu tai chlnh chu yeu

Cae chi tleu £>VT Nam 2015 Nam 2016

Chi tieu ve kha nang thanh toan

H~ so thanh toan ngan han Lan 1,14 1,10

H~ so thanh toan nhanh Lan 0,66 0,61

Chi tieu ve co cau von

H~ so N<;!/T 6ng tal san % 68,65% 65,80%

H~ so NQ/Von chu 56 huu % 219,02% 192,39%

Chi tieu ve nang hrc hoat dong

Vong quay hang ton kho Vonq 7,91 7,68

Vonq quay tal san Vong 3,04 2,66

Chi tieu ve kha nang sinh Idi

LQinhuan sau thue/Doanh thu thuan (ROS) 0/0 3,01% 4,25%

LQinhuan sau thue/Von chu 56 huu (ROE) 0/0 28,15% 34,49%

LQinhu~n sau thue/T6ng tai san (ROA) % 9,15% 11,32%

LQinhuan tir hoat dong kinh doanh/Doanh thu
0/0 3,83% 5,6.9%

thuan



Ve kha nang thanh tetin:

Nam 2016. cae ehi tieu h~:s6 tiAanhtean I'Igaoh~nya

thanh toim,nlqanhkhong e'onh'ieubh~flC!f9n9so :voiket

qua dc;tt dUQCeung kY..

V4hf,u quahO(ltd~ng:

VI.cdcdu v6.n:

tfnh den ~1/12/2o.16. CADIVI da
giam bot ty tl:<;>m9no phili tra trong

t6n9 co diU nguam von cua Cong

ty. CI,Ithe. n<;:l/t6ngtai san giam

4.15%; r;l<;:llv6nehu sd huu giam

12.16% so vo.i co c~u von m1m

201'5.Do trong narn qua'.thuc hien

kefbeach nghl quyet DHDCD de ra

ve eJaunr, CADIVI dang trong qua

trlnh xay dl,fng.b6 sung nbieu h9ng

rnuc ,COl'lgtrlnh nhu xay dl,fng nha

rney cap di'$nT€m PM Trung .... va

may moe d~ phuc vu'cong tac hoat

dc1>ngsan _xllat kinh doanh nim

khoan moe-tal san dd dang dai h9R

tang dang ke, d~t 228,37 ty domg.

tang 214.,45ty dong sovoi dau nam

khien t6ng till san gia tai1% trong

khi do tong ng pnai tra thay' dOi

khong qang ke,. dal}'l eten thay ddi

cac chi lieu r::Ihl1trim.

Tat ca 4 chi tieu philOanh kha nang sinh loi cuaCADIVI deu the hi$n Sl,ftangtrlldng so voi cLIng

kyod~c bi$t chi ti~u ROE~ng 6.34%. Day chinh Iii ket qua cua cong lac quan Iy t6t. quyet tam

gilt vLtngth! phan trong bai cimh qlnh tranh ngay cang gay gat giup chi tieu 1,<;:Iinhu~n sau thue .

tang 40.33% so voi 2015.,cOngnhll Sl,flhay doi'cua cae chi tieu kh.k co lien ql:lan.dade c~p d

tren da tao nen Sll tana trl1dna manh me cuaCADIVI trona nam vua aua.
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CADIVI

cd CAUc6 aONG
Theo danhsach ch6t ngc}y 10/03/2017

C6ph~n

56 hJQngco phan; 57.600.000 co phan.

M~nh gia co phleu: 10.000 dong.

576
tyd6ng

56 co phieu L1Udai: khonq co.

56 co phieu pho thong: 57.600.000 co phan,

56 co phieu dang hru hanh: 57.600.000 co phan.

56 co phan chuyen nhuonq tl,(do: 57.487.243 co phan. ( V6N£)I~UL¢ )
56 co phan bl han che chuyen nhuonq; 112.757 co phan,

co cau c6 dOng

n~' S61L1c;1ng Ty I~sCI S61ltc;lng ce c~u c6 dong
STT ~o,b/c;lng A

co phieu hCtu(%) co dong T6 chtJc Cci nh§n

Co dong Ion 43.043.648 74,73% 1 1
1 - Trong nuac 43.043.648 74,73% 1 1

- NUDengoai
2 Cong doan Conq ty 93.612 0,16% 1 1

Codongkh.k 14.462.740 25,11% 1.272 55 1.217
3 - Trong nuac 12.210.226 21,20% 1.219 27 1.192

- NUDengoai 2.252.514 3,91% 53 28 25
T6NGCONG 57.600.000 100% 1.274 57 1.217

Trong 46: - Trong nuac 55.347.486 96,09% 1.221 29 1.192
- NUDengoai 2.252.514 3,91% 53 28 25

Danh sach c6 dOng Ion

Ten to chuc/ D' hl S61U'c;lngco Tylac,
ca nhan ph&n I~N£)L

Tong Cong ty Co phan
Thlet b]Di~n Vi~t Nam

52 LeDal Hanh,Qu~nHai
BaTnrnq, HaN9i

43.043.648 74,73%
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Tlnh hlnh thay d6i v6n dau tucua chu so hCtu.

Ke tC1 khi hoat dong d110ihlnh thirc Ii! CTCPden nay, C6ng ty da tralqua qua trlnh tang von

nhusau

700

600 576,00

100

500
Q.O
C
~ 400
.>
f0-g 300

200 160,00

288,00
249,00

192,00

2Ob7 2009 2012 2013 2017

Thimg 11/2016, C6ng ty cs philn Day cap di~n Vi~tNam dLJ~cUBCKNN cap phep thuc hi~n

chilo ban c6 phleu ra c6ng chunq va hoan thanh vao thanq 2/2017, tang von dieu I~cuaC6ng

ty W 288 ty dong len 576 ty dong.

Khonq co.

Giao djch c6 phi~u quy

Khonq co,

Cac chUng-khoan khac



BAo CAOTAc£)¢NG£)fNMOITR110NG

Quim IYngu6n nguyen vatUtu

llnh hlnh sa dl.ilngv~t tLi'

,9VT:Kg

soDVNG THl,!C T~
T~NV~TTU

2015 2016(*) % 2016/2015

!Don!!} 20.362.337 16,74%

2.670.215 -24,38%

8.3B~.b43 9.530.379 14,11%

=vc-us 287.108 239.054 -16,74%

XLPE-HT S83.432 650.419 11,48%

XLPE-TT 378.427 530.038 40,06%

'TInhh)nhtle-t ki~m ~ tu

£)VT:Kg

£)6NG 3mm NHOM 9,5mm PVC-M62
Nham6y

2016(*) 2016(*) 2016(*)

-63.621 -2.103 -59.875

-46.716 490 -147.792

-54.348 -2.236 -83.925

~11.290 0 -21.231

rOhg cQng -175.974 -3.850 -312.823



DVT:Kg

. XLPE pvc-us T6~~ so tien tl6t
Nham;§y kl~m(VND)

2016 (*) 2016 (*) 2016 ("')

CADIVI MienD0AqJ(TSC) -13.577 -1.183 -9.742.233.276

CADIVI Mien8ong(CS11 -8.685 -7.646 -9.928.337.374

CADIVI SaiGon -4.479 70 -8.859.886.913

CADIV'IMien Trung 0 0 -1.827.975.585

Tongcong -26.741 -8.759 -30.358.433.148

Chi ch';: eae s6lieu eo' (*) leiUGiCthut hien.... . .

Nam 2016 do ap d\Jng 4inh rnuc mai sat Vdithy'c tf! hem n~n tl I~ti~t ki~m d6nQ, nh6mg~m

so vol 2015. Nh~a PVC d'IO cap My co tre;tki~m t6t han.

CADIVI thuc hi~n t':i~tGfeti~t kl~mv~t tlJ nguyen:v~t Ii~u tUkhauquanIy,vi~ thu rnua, giao

nharrbao quan.baove d.endieu phoi v~t tlItr:cmg CO cau sanpham.
Ben canh do, Gong ty han che vi~c san xuat cac m~t himg t6n nhieu nguyen li~u, ehuy~n m9t

so san~hamtruck Gaysanxuat tu nguyen Ii~u9'0n9sang ngl,fyenli~u nhom. Cliuyencac r0~i

day d1~t:'Idon doi mern trl1.1JcdayW dong M 1sang lam b~ng dong nau tl11phe li~u, nau tiinh

luyen O'ongphe li~u ae demhd6ng Ml sim XUi3tday di~n tll",day di~n tho~i.

CADIVI con huang den mo r¢ng cacm~t hang tieu ton it nguyen li~u, v~t tl1nhung to gia tr]

sa dl,mg cae: thiet yewphl,Jc'if'" sanxufl't vadOi,song,nhang m~t hal1lgC0 chat:IU<;)Ag,tUm

chuan kY thu~t caDva dau"ta nhieu lao oQng)song, nhu cac loc;tiday ai~n dem,d6i, day di~n

tho~i, cap dla ch§n, cap tn6ng"tin.

Gia trj ti~tki.m v~t tiltrongsanxu6t

Uac t6ng giil trt tiet ki~m mam2016: 30.358.433.148 Gt (g1a'm17% S() lliinam 2015, j'ia tfl tidt

ki!?mnam 20151a'36.689.811_.9~3Cf
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CADIVI

Tieu th ....nang IUQng

Nang 11Ic;1ngtieu thl,l tnle tiep

T6ng nang 11IQngsu dl,lngpMn lo~i thea tung ngu6n 2016

Loai nang 11I<;1ng(don vi do) Di~n nang (kWh)

T6ng nang IV<;1ngtleu thu (kjun)
15.324.600 kWh

- 55.168.560.000 kJ

Nang 11IQngtiet kj~m thOng qua cac sang klan sa dl,lngnang 11IQnghi~u qua

STT Sang kian su dl,mg Dja di~m N 1 .'" k·A
A A clng lIQngtlet I",m

nang 11I<;snghif:i!Uqua hoat oQng

1
SCIdunq SCR+dieu khien PIOde dieu
khiennhlet d9.

Cac nhamay
Uoc tlnh giam 20% nang
11IQngso voi phuonq an
cu.

2
SCIdunq bien tan eho cac bornnuoc
giai nhi~t de dieu tiet Iuu ILt<;1ngruroc
phu hop

Cac nha may
Voe tinh giam gan 30%
di~n sCIdunq eho born
voi phUdng an cu.

Tieu thV nUde

LlIC;1ngnllde su dl,lng

T6ng 11IQngnlloe sudl,lng
STT Lo;;tihoat Cf¢ng. O~

1
Nuoc san xuat va sinh hoat van ph6ng tal Nhamay
CAOIVI MienDong - Tru sd chlnh (KCNBienHoa
1,D6ng Nail,

26.782.000

2
NlIoe san xuat va sinh ho;;!tvan ph6ng t;;liNhamay
CAOIVI MienDong-Cdsd 1(KCNBienHoa 1,
D6ng Nail,

23.538.000

3
NLtocsan xuat va sinh ho;;!tvan phong t;;!iNhamay
CAOIVI SaiGon (TP.HCM)

20.797.000

T6ngcOng 71.117.000



Tuan thu phaplu~tv~baov~ moi tntOng

Hang narn, CADIVI deu thuc hlen cac conq tac ve kiem dlntl mol trvong tal tat ca cac nha may

theo B¢ Lu~t lao d¢ng s6 10/2012/QH13,IN9hi dinh s6 4512o'13IND-CP cua Chfnh phu va•
Thong tv s6 19/20111TT -BYT cua 8¢_YteoCac hanq rnuc va chi s6 dVQCdo dacCI,Ithe la:vi khi

hau,anh sang, tieng on, bui, hoi khi d¢c t<;ljcacvi trf ky th~t theo Thuonq qui ky thuat cuaVien
• I

Yhoc Lao d¢ng va v~ sinh mol trvong - B¢Yteo

Tat ca cac chi tieu de ra ve bui tean phen, bui ho hap va'hoi khi d¢c, cac nha may cua CADIVI

deu hoan toan dap ling dVQctheo tieu cliluan, dam bao"mqi tn/ong lam viec an toan cho cac
I

can bo, conq nhan vien tham gia qua.trmh ~ttnxuat,

Bencanh d6, CADIVI con dlnh ky kiem tra,.baa dvang thiet bl, v~t tv, h6a chat, nha xVong, kho

bai de dam bao an toan lao d¢ng.

Chfnh sach lien quan d~nngliOi lao d¢ng
Bang soll1<;Jnglao a(>ng,mOc Il1dng va giiJ aao t~o trung binh

-Nam 670 7 22

-Nv 111 7 19

2 Theo hQpdong lao d¢ng

- Toim thai gian 781 7 22

- Banthai gian

3 Theo trlnh dQ

- Tren D<;Iihoc, D<;Iihoc 224 9 22

- Cao d~ng, TCCN 198 7 21

- So cap, CNKT 351 5 22



CADIVI

Trong narn vua qua, CADIVI ket hop vlec sap xep I'ilito chirc voi sap xep lal lao d(mg, sau khi

sap xep to chuc, Cong ty da giam tu 849 lao d<;>ngthOi diem dau narn 2016 con 781 lao d<;>ng

thoi diem cl10inam trong do 38 nquoi nghi theo che d<;>laod<;>ngdoi dl1.

Dong thoi, Conq ty con soat xet, sua doi, bo sung va to chuc ky ket Thea uoc lao d<;>ngtap the

narn 2016, trfch nop BHXHtheo rnuc hronq vaphucap trong HDLD theo luat Baohiem xa h<;>i

mol.

Doi vel hoat dong dao tao va cham 10 sue khoe ngl10i lao d<;>ng,tong so CBCNVdl1<;'cdao tao,

huan luyen la 1.400 luot ngl10iva to chuc kharn sue khoe dinh ky, kham benh nghe nghi~p cho

799 ngl1oi.Ben canh do, CADIVI thuonq xuyen to chuc do dac mol tnronq lao d<;>ngtal cac nha

may hang nam, phat hi~n nhCtngnoi co yeu to nong, d<;>chi;li,nguy hiem de kien nghi, de xuat

giai phap khac phl,lc, cOngnhl1kiem tra cong tac an toan v~ sinh lao d<;>ngti;li cac cOso de co

cac bi¢n phap chan chinh kip thoi.

Bang cck cong tac C(,J theoJ thl,fc hi~n lien quan oen giao d(,Jctrong nam

NQidung c6ng vi~c da thllC hi~n £>Vf I 56 Xhlnghh~!p Chi phr (d6ng)
uQng t lie I~n

Huan luy~n KTAT dinh kyo Ngu'oi 654 04Don vj 51.500.000

HLuy~n cho Can b<;>Q Iy tLt trl10ng
pho phong, nganh, Chuyen vien Ngl10i 108 04 Don vj 38.400.000
tro len

Huan luy¢n ve cae thiet b! co yeu
Ngl10i 134 04Donv! 22.000.000

cau nghiem ng~t.

Huan luy~n VSV. Ngl10i 85 LB,TA 59.560.000

Hl10ngung tuan IeQuoc gia Tuan 01 04Donvi 30.400.000
ATLD-VSLD-PCCN Ian 17

Muatai li¢u tranh anh. cai 04Donvj 13.240.000

Huan luy$n PCCC. Ngl1CJi 108 10.500.000

T6ngcQng 220,300.000
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Ke bo;;.ch trong nam 2017

CADIVI se trien khai ap dunq quy che chuyen tra luonq cho nguai lao d¢ng theo M thong

thang, bang luang rnoi, tang ty tronq tien Iuong ket qua conq vi~c trong co cau tien luonq tra

himg thanq, Di doi vdi viec do la xay dl.,(ngKPIcho tUng ca nhan de nang cao chat IUQngdanh

gia ket qua conq vlec cua can b¢ c6ng nhan vien,

Nqoal ra, Cong ty se thuc hi~n soat xet va sua dOibo sung Thea Uoc lao d¢ng de phu hQPvoi

quy che tra luonq, thtronq mol cOngnhu to chuc khao sat su hai long cuaCBCNVvao cuoi nam

2017.

Trong narn 2017, CADIVI con mong muon tiep tuc phat huy va day rnanh cac rnuc tleu ve

hUdng ung cac phong trao thi dua hoan thanh xuat sac nhiern vu, thl.,(chi~n chfnh sach tiet

ki~m, d¢ng vien ca nhan t~p the tham gia va co nhieu sang kien, sang ched~cbi~t cap cong ty

phl,lcVl,lcho sim xuat kinh doanh trong toan c6ng ty. Phoi hQpvoi cac to chucDang, Doan the

xay dl.,(ngvan h6a cong ty trE§nnen tang "£)oanket, sang t<;lOva phat trien", dong thdi cham 10

thudng xuyen toi ddi song CBCNV trong cong ty t<;lOmoi trudng lam vi~c chu d¢ng sang t<;lO

van minh va Ondinh lau dai.



CADIVI

Baocao lien quan d~n trach nhi~m d6i v(jj c¢ng d6ng dja phlldng
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I
I Ben canh heat cl<}ng san xuat kinh doanh, CADIVI trurcnq xuyen tham gia cac heat a<}ng the;

hi~n trach nhlern cua doanh nghi~p voj conq aong. Cac heat Den on clap nghla, U6ng nL10Cnho

nguon, ... aa ai vao doi song ella m6i lao a<}ng trong C6ng ty. Cac n<}idung ve heat d<}ng xa h<}i

aL1<;1CDang uy, C6ng doan C6ng ty dua vao nqh] quyet hang nam, dong thoi chi dao cac to chtrc

quan chunq tham gia cac hoat d<}ngW thlen, cac dt! 6!1x6a d6i gicllmnqheo.

J
I

i . . , Ill'
.." l~ •• C " .



CADIVI
Oem Ilguon sang (fen m9i no.
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£lANH GIA KfT QuA HO~T £l¢NG SAN XUAT KINH DOANH

Moi trltong kinh doanh narn2016

< Thu~n1e;1;

CADIVI voi thuonq hi~u noi tieng nho cac san pharn chat hJc;mgcao va h~ th6ng di;li Iy cap 1

hen 200 cira hang phan ph6i r(>ngkhap ca nuoc W lau da tao dU'Qcniam tin cho khach hang.

Voi niam tin thuonq hi~u di cunq vci chat IU'Qng.san pham cuaCong ty 0 nhieu cac conq trlnh

du an. d~c biet cac conq trlnh xay dl,1ngdi~n luc.

Nhac den CADIVI khonq th~ khOngke den d(>ingOcanb(>co ky nang. ChUYElnmon tot. c6 kinh

nqhiern thuc tien. nhay ben tiep thu nhung thanh tiru KHKT tien tien cunq d(>iconq nhan lanh

ngha, tinh than doan ket ngay canq cao dem lai nhiau gia tr] gia tang cho Cong ty trong sudt

qua trlnh hoat d(>ng.

Ben canh d6, thi trU'ong xuat khau clla CADIVI dang dU'~cduy trl tU'dngd6i 6n qinh. giup hOi;lt

d(>ngsim xuat kinh doanh clla cong ty ngay cang phat tri~n.
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• Nhung kh.6khan n(>ib(>cue CADIVI

Vi~c thay d6i chu SOhuu va tai COdu, s~px~p Ipitci chuc trong giai doan cuoi nam 2016 co

phan nao anh h110ngden conq tac SX-KD cua Conq ty. MQt trong nhCtngvan de khac la

CADIVI hlen co 7 co so san xuat: Nha MayCADIVI Sal Gon co 04 COso; Nha May CADIVI

Mi~nDong co 03 COso. Cac co so nay nam a nhieu noi khonq t~p trung, gay kh6 khan cho

conq tac quan Iy, dieu hanh va anh hl10ngden chi phi quan Iy, chi phi van chuyen tang cao.

Nqoai ra, vi~c di doi nha may (Nha MayCADIVI SaiGon dang trong qua trlnh di doi ra Tan

Phu Trung; Nhamay Cadivi MienDong di doi theo chu tnronq chuyen deSicong nang KCN

1 cua tlnh Dong Nai - Giai doan 1: 2016 - 2020) gay kho khan trong cong tac dau tu phat

trien san xuat tal cac co so cua Nhamay nay.

• Khikhquan

Vi~t Nam da va dang hQinh~p ngay cang sau rQngvao nen kinh te the gioi, dan den vi~c

nen kinh te Vi~t Nam ngay cang nhc;tycam dei voi cac tac dQngva anh hl10ngcua tlnh hlnh

chung toan cau. MQttrong cac tac dQngIonnhat d61atlnh hlnh chlmg cua thl trl10ng trong

va ngoai nl10Cda lam gia ca v~t tl1, nguyen li~u chu :yeucho san xuat bien dQng lien tl,lC,

tang giam that thl1ong. Hon the nCta,cac d6i thu trong nganh luon dec bam, C9nhtranh

ngay cang gay gat vOiCADIVI.
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Truck boi canh nhung kh6 khan, thuan loi dan xen d6, cac chi tieu thuc hien ke hoach 2016 va

ket qua SXKDtrong nam 2016 nhu sau:

Tinh hlnh thvc hi~nke hoach

2015 2016 2016/ TH2016/
Chi tlAu OVT . .

. Thl,tchl~ K'h9l;Jch Thl,tchl~n 2015 KH2016

Doanh thu thuen
Tri$u
dong

5.667.844,48 6.000.000 5.631.051,58 -0,65% 93,85%

LQinhuan truce thue
Trieu
dong

219.398,54 250.000 304.410,59 38,75% 121,76%

Ket thuc nam 2016, doanh thu thuan cua CADIVI dat 5.631 ty dong, tudng oUdng 93,85% ke

hoach va co su sut qlarn nhe so voi ket qua dat dU<;ICnarn 2015. Thuc tEitrong nam qua, hoat

d(>ngkinh doanh cua CADIVI ooi mat voi ap luc canh tranh kha gay gat d ca tb] truonq trong

ruroc cling nhu xuat kh€lu.De dam bao giuvung thi phan, C6ng ty da phai oieu chinh gia ban,

chinh sachban himg phu hop, Do do, gia tr] Doanh thu thuan giam nhe so voi cLIngky va chi

di;lt 93,85% chi tieu ke hOi;lch.

Tuy v~y, chi tieu I<;Ji nhu~ntnioc thue c6 sl,(tango(>tbienvoi mue tang 38,75% vavU<;lt21,76%

chi tieu kEihOi;lChdadU<;lCDHf)Cf) giao ph6. KEitqua nay c6 dU<;IClanho hudng l<;IitCt xu huong

giam gia cua nguyen v~t Ii~u dau vao; them vao d6, CADIVI da thl,(c hi~n Cdcau Ii;lidanh ml,lC

ban hang va cac khoan ml,lCchi phi du<;lckiem soat ch~t che d~c bi~t la chi phi quan Iy (giam

hdn 28% Sb voi cLIngkY).
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V'doanhthu

Bangco caudoanh thu h<;,pnhat

f)VT: tri~ud6ng

2015 2016
Chltieu

Gi~trl Ty trQng Gia trj Ty trQng

Doanh thu hoat dong san
5.637.872,99 99,47% 5.611.734,38 99,66%

xuat kinh doanh chfnh

Doanh thu gia cong 24.977,12 0,44% 15.539,15 0,28%

Doanh thu cung cap dich
4.994,37 0,09% 3.778,05 0,07%

Vl,l

Tong 5.667.844,48 100,00% 5.631.051,58 100,00%

Trong co cau doanh thu hop nhat cuaCadivi, doanh thu tu heat dong SXKDchfnh van chlern

ty tronq Ion nhat vol hon 99% qua cac narn. Tfnh den 31/12/2016, tong gia tr] doanh thu tu

hoat dong chfnh dc;lt5.611,7 ty dong, giam 0,46% so voi ket qua dat ducc narn 2015. Dong

gop nhieu vao gia tr] doanh thu nay la cac doi tuonq khach hang dc;liIy voi muc dong gop dc;lt

khoanq 59% tong gia tr] doanh thu tV hoat dong chfnh.

Hai yeu to doanh thu con lai la Doanh thu gia conq va Doanh thu cung cap dlch vu, du chiern

ty tronq ri3'tnho, nhung bien dong giam manh so vel cunq kyo

CO'c~u doanh tim theo kim Vl.fC dja Iy

2.59%

• ~~ienNam
MI~nTnmg

·l"li~1l B~c

• x\(~t k ;Ill

Xet ve cd cau doanh thu theo khu vljc dla Iy,Mien Namvan la thl truong mang Ic;ligia tri doanh

thu Ion nhat voi khoimg 85%-86% qua cac nam. Tuy nhien, trong nam 2016, gia trl doanh thu

tV pMn khuc thl truong nay bien dong giam voi muc giam hdn 2%. NgU<;1cl;;Ii,thi truong mien

Trung va d~c bi~t lamien Bactang trudng IanIU<;1tla14,12% va 16,63%.
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V~I<;1inhu~n

LQi nhuantnroc thue

219,399

304,411

Cac chi tieu IQinhuan 2015, 2016

C6ng tac thj tnlOng. xay dl,fngthllong hi~uva ban hang

L<;Jinhuan sau thue

170,576

239,372

Cac chi tieu l<;Iinhuan cuaCADIVI efeuco 51,(tang truonq dang ke so vol ket qua d~t duoc cling

ky: Loi nhuan thuanW ho~tdqngSXKD tang 47,5%; l<;Iinhuan tnroc thue tang 38,75% va l<;Ii

nhuan sau thue tang han 40%. 51,( tang truonq nay pnan Ion Iii nho 51,(giam gia nguyen vat Ii~u

dau vao giup gia von hang ban qiam 108,5 ty dong tlIong duonq rnuc giam 2% so vel cling ky;

~hj ~~i quan 19 qiarn han 28% cunq dong gop cho gia tr] tang cua cac chi tieu l<;Iinhuan trLJOC

~iu~al:lthue.

Cae m~t hoat d¢ng trong narn2016 va nhCtngth~nb¢ d~t dlJQC

Ouan trlet rnuc tleu "Gift \fang, xarfllan, mo rqng thi trLJeng"tren CO so "GiCtvang thi trLJeng

en", day m(;lnhvao cacdl,(an ng,fmhdi~n, )(ay'l~pc6ng nghi~p, xay dl,(ng,quoc phong, dau khi,

xu~t nall ...

C~p nh~t cnihh sach ban hang hili hoa theo hLJong"Tl'ioa man toi da yeu cau kMch hang" va

holm thanh dLJ<;Icchi tieu l<;Iinhu~n. Ho~t dqng cham soc khacn bang aU<;Icchu trQng va thl/c

hi~n nghiem tUc.

.2015

.2016

L<;Jinhuan tir hoat d9n9
SXKD
217,275

320,485
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Cong tiic dauthiiu va dl,lan COngtac t6 chU'csanxuat

- Ho tro chao thau cho cac conq ty, don vi Ap dunq tri~tde phanmem BFO trong quan

lien ket nhu: Conq ty cs phan xay I~p Iy dieu de?san xuat.

di~n I, T6ng cong ty c6 phan xay dunq - £>ieuoe?sanxuat hop Iy giO'aConq ty va cac

Vi~t Nam va cac conq ty di~n II,(Cmuon nha may san xuat, dam bao thuc hlen san

mua s~m true tiep tol Conq ty. xuat cac don d~t hang kip tien de?giao hang.

- Tiep can cac dl,(an tronq diem tren ca Tung buoc thuc hien chuyen rnon hoa san

nuoc nhu DI,(an tau di~'nngam METRO, xuat. Hlen nay dang ket hop cunq Nhamay

du an cac conq trinh nhlet di~n Vinh CADIVI Mien £>ong tUng blloc thl,(c hi~n

Tan, Duyen Hai, Long Phu I, Song H~u; chuyen mon hoa cho tUng nhom san pham

xay dl,(ngnhamay Ton HoaSen...Trong cho tn,l s6 chinh va Cd s6 I, giam bot hang

d6 da chao ban cac san pham day cap ton kho cling nhll h~p Iyh6a trong sanxuat.

di~n CADIVI cho cong trlnh nhi$t di~n _ Kiem soat ch~t che hang ton kho, vi~c Slt

Vinh Tan. dl,mgv~t tll, muc tieu hao sanpham...

- Tiep c~n dl,( an £>~iQuang Minh va da Trien khai dong be?giO'anhu cau khach hang

dlla san pham day trung the va h~ the - nguon cung ung v~t tll - bo tri may m6c

vao cong trlnh. thiet bl nham dam bao dung h~ngiao hang,

- Ho tr~ cho Cong ty TNHH MTV CADIVI giam chi phi, tang hi$u qua sanxuat. •

Mien B~c,cae £>~iIy eua CADIVI trong

vi~c chao gia caesanpham day capdi~n.

C6ng tiic Nghien cU'u.va phat trien

- Nam 2016, Cong ty da tri~nkhai Sanxuat thuthanh cQngcac s-anp)ham:

o Cap Hybride: da giao cho Cong ty viem~Qng Thien.Tlii sCI dl,lng cap nay I~p d~t :hU.

nghi~m 6 tr<;lmphat di dQng t<;likl;'tu'cong nghi$p Long Thimh £>ongNai (daOg'nO<;lt

d9n9 6n djnh).
JP

o Cap trung'th~ treo khO'h"gco vo b9C,co di!?nap thU phu h~p IEC60502-2.

o Cap han, day n,9iElciJ, cap 0 to cach di~n PVC...

£>angtri~n khatthu thlt ngfi'jemvaflm kiem cac nguon nguyeJ}U~uphu h~p cac sanph~m:

cap nhom 16i composite ACCC,. cap he;!pkim nhom, cap ngam trung the cMm chay

MY1FRT;nghi€mcJu du ti"lO,h!?tn6Q9 thi~t qi sanX1J~tcap ngam cao the den 220kV.
w
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Cbng tac Ky thu~t va Cong ngh~:

Cac don vi thuc hien tuonq doi tot

conq tac quan Iy ky thuat, conq

nqhe: tuan thu cac qui dinh, hUdng

d~n cua Cong ty v~ Conq nqhe:

dam bao thiet bi phuc V!Jsan xuat,

huy d9n9 gid may tham gia san

~IIIAttaing,

tieu cnu~n.

Ap dvn9cho wan Gong tysu Ql,lng

oau. BI!)Cttj,l' djnflj,tam .flt U7 - Y14,.

cho day dr~n tta;n dvng va day Gfi~

cap xuat khat:J d'LMy~

Ap dl,mgcong ngh$ moi danh cuon

va bao goi 2 trong 1.Thay doi kich

thuoc, nhan cho cuon day di$n dim

dl,mg.

Cac thi~t qi mdi trang qi dU9C

nhanh chong dUaVaGsud\Jng:nhu

may keo 12 dUdng (TM), may xe

day cao (LB),may thu cU9n2 trong

1, day chuy~n b9C75 ...

C6ng tac Quan Iy cMt hlt;Sng

Thuc hien kiem soat vat tu dauVaGtuan thu theo cac

thu tuc cua h$ thong QLCL ISO 9001:2008 da ban

hanh,

Tlnh hinh v~t tu dau VaGchinh dong, nhorn, nhua

XLPE,PVCtuonq doi on dinh, Tuynhlen, cOngco so

IU<;lngv~t tu khonq phu hop phat hi$n trong qua trinh

sanxuat va P.SX,P.QLCL,P.KTCD,cac don v] da phoi

hop lamviec voi nha cung cap de xu IY.

'Ap dl,lng phan rnern BFO trong viec quan Iy chat

111i;:1hg v.~ttuiifau vao.

Thl,lcR~fl lay mAt! kiemtFa, tl:iiJI nglii$m dien hinh

djnh ~yeac san ptfam ~i cae (fan \li; Thl,lc tili$nKPI

tr:ong chW'ongtrinh BSC.

Branso~n"ban Mnh va tden khai 38 Huang dan kiem

Q~ cliat IIJ~n9 clio CaG 90i thau va cac silO pham

mol.

Ap dl,lngcac chung nh~n silOpham: Chung nh~n h<;:!p

chuan, h<;lpq'uy; Chung nh~n CE; Chung nh~n PSE;

Chung nh~nSAA.

T6n ti3i: trong nam co m9t 56 trudng h9P khi~u ni3i

cua khach hang: nhu rU9t d~n d6ng qi den d§u, cach

di~n cap trung th~ co S9C

Cacnhamay, phong KTCD, phong QLCL da ph6i hdp

tim nguyen nhan, d~ xu~t bi~n phap kh~c ph\Jc.cac

ddn yi nghiem tuc th\1c hi~n, bUdCd§u da co k~t qua

t6t. Hi~nnay dang dU(jc theo doL
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Cong tac Tai chfnh - Ketoan

Cong tac Ke toan

- Cong tac Ii.\pbao cao tal chfnh : thuc hlen bao cao tai chinh quy dung tien d¢.

- Phoi hQPvoi phonq Kinh doanh, qlarn sat cong tac ban hang, chi~t khau,doanh thu thu hoi

conq no.

- Kiem soat chi phi, doanh thu de bao cao Tong giam doc ve ket qua kinh doanh hang thanq,

- Ban Kiem toan n¢i b¢ da xay dunq ke hoachkiem toan narn,£>akiem tra viec tuan thu conq

tac chiet khau, giam gia trong ban hang. ThlJ'Chien kiem ke va quyet toan vat tv, tinh lai

chi phi sa-nxuat hat pvc. Cling voi don vi kiam toan Deloitte trong dlJ' an Tv van quantr]

rui ro, I~p so tay kiem Qc3nn¢i b¢, xay dunq 1 so quy trlnh mua sam, ban hang.

- Phoi hQP cLIng ban kiem soat CQtlg ty, cong tY Ki€!rn-taan thllc bi~n Gong t~c kiemk:eban

giao tong giam doc thoi dieAll30/1I1.2016.

- £>agiai ngan HQP<1609tin dieingt&i tr9 '116 c110DI/an l"anPhQTrung 9iai d0(ln 2 thea dun,g

thai h.;:.nquy dii:lh cua UBN OWl' veT chi phi vay t6t ril1$t.

- £>aphoi hQp voi Cong ty £>autll Tal difnli NMnil6t TI'HCM va ~.flbm~GN,ha nu<k a4 tn'u
du phan ho tro lai vay clla nam 20161a 1.040 tri$u dong (trong de~giai BO'<;In i: 910tri~u

dong va giai dOi;ln 2: 130 tri$u dong).

- Tuan thu dung quy dinh clla nhit mtoc ve quan Iy va sLtdl,mg ngoi;li t$; cU09 cap day du nhu

cau ngoi;li t$ cho hOi;lt d¢ng dau tv cLIng nhv hOi;lt d¢ng san xuat kinh doanh clla cong ty

voi chi phi hop Iy nhat m~c dLi nhu cau sLtdl,lng USD trong nam 2016 tang cao so voi nam

2015.

- Phoi hQp ch~t che voi Phong Thvong mi;li va Phong Thi trvong trong cong tac kiam soat

cong no cua toan cong ty.

- £>atrian khai tang von dieu 1$theo dung Nghi quyet£>H£>C£> bat thvong 2016.

- Hoan thanh cac chitieu KPI clla nam 2016
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T1NH H1NHTAl CHfNH

Tlnh hlnh tiJi san

2015 2016 % TytrQng TytrQng
ChitiAu .

. (Tr.dong) (Tr.dong)· Tang/Giam 2015 2016

1.580.674,94 1.475.925,58 ~6,63% 77,44% 67,46%

Tal san dal han 711.810,57 32,54%460.357,59 54,62% 22,56%

T6ngtaisan 2.041.032,53 2.187.736,15 7,19% 100,00% 100,00%

Nam 2016, t6ng tai san cua CADIVI tang 7,19% so vol cunq ky narn tnroc, Trong khi tal san

ng~n han sut giam 6,63% so voi cunq ky thi gia tr] tal san dai han tang 54,62%. 51,1tang manh

cua gia tr] till sandalhan chuyeu lado trong nam CADIVI thuc hi~n hai khoan rnuc dau tu lon:

(1) dau tu Nha may cap di~n Tan PM Trung vel t6ng gia tr] dau tu trong narn d~t hon 87 ty

dong va (2)mua Nhava quyen Sltdunq dat tal 799 KinhDuong VUdngvol chi phi tam nop tlnh

den 31/12/20161a hon 127 ty dong.

Co diu tiIi sanngAnhan

• Tlen v~ nrong dlfO'ngti~n
• Dall hp t~ichinh tlg~nh\\11
Phai thu ng~ )UUl

• rai s~n ngin h\\ll llh~c
• To kho

Cd cau tai sandaih~n

• E"~utlnJ.i chinh dai h~n

• Tili ~ail(0 djnh

• Car khoall phil tim dili h:.111

TiI,j san dO.d~ng

• Tili san d.iJlih.:,Ulkh,k



CONG TV co PHAN DAy CAp. f)1~NVieT NAM

TInh hlnh nQphai tra

TiAuchf DVT. 2015 2016 %Tiingl Giam

N<;jng~n han Trieu dong 1.383.793,63 1.338.354,36 -3,28%

Nodalhan Trieu dong 17.451,14 101.164,81 479,70%

Tong no Trieu dong 1.401.244,78 1.439.519,17 2,73%

Von chu s6 hCtu Trieu dong 639.787,76 748.216,98 16,95%

Tong nguon von Trieu dong 2.041.032,53 2.187.736,15 7,19%

Tlnh den 31/12/2016, gia tr] no phai tra cuaCADIVI dat 1.439 ty dong, chiern 65,80% co cau

nquon von cuaConq ty. So vdi narn 2015, tong gia tr] no pha] tra tang 2,73% voi.Sl/tang rnanh

gia tr] nc dai han (tang 479,7%). Cl,Ithe, trong nam 2016, nhamphuc vu hoat d9n9 dau tu xay

dl/ng Nha may cap dien Tan PhdTrung giai doan 2, CADIVI da nhan giai nqan them 73,7 ty

dong W hop dong yay voi Ngan hang nqoai thuonq VN - CN Tp.Ho Chi Minh; ben canh do,

Cong ty cOngda ky hop dong tin dunq voi Ngan hang TNHH CTCB - CN.Tp.Ho Chi Minh va

nhan giai ngan 20ty dong de tal tro cho du anDau tuxay dl/ng mol nhamay sanxuat cap ngam

trunqtheva hi;!the.

f)anh gia khan~ng thanh khoan
f)VT: tri~u dong

~ < 1nlm Tu01-05nam > 05nam CQng
Khoanml,lc .

(tr.d6ng) (tr.d6ng) (tr.d6ng) (tr.d6ng)

Vayva n<;j 530.867 20.000 76.755 627.622

Phaitra nguoi ban 352.990 352.990

Phaitra nguoi lao d9n9 48.164 48.164

Chi phi phai tra 22.813 22.813

Cac khoan phai tra khac 320.301 3.750 324.051

C9n9 1.275.136 23.750 76.755 1.375.641

Tren thl/c te, tong ty luon COltr(;mgcong tac quan tr! rul ro nOIchung vad~cbl¢t Iii rUIro thanh

khoan noi rieng. Bandieu hanh luon giam sat hO<;ltd9n9 quan Iy rui ro thong qua viec thuong

xuyen theo doi yeu cau ve thanh toan hien t<;liva dl/ kien trong tUdng lai nhlim duy trl m9t

IU<;jngtien cOngnhu cac khoan Yay6 muc phu hqp, giam sat cac luong tien phat sinh thl/c te

voi dl/ kien nham giam thieu anh hu6ng do bien d9n9 dong tien cua Cong ty.



CADIVI PHAN111-BAo cAo BAN T6NG GIAM eoc

v~ anhhubngeua ch~nhItch laivay

Chitieu. £)dnvi tInh . 2015 2016

Yay ngan han Trieu dong 491.312,10 530.867,47

Vay dal han Tri~udong 17.213,19 96.754,59

Chi phi lai vay Trieu dong 23.268,46 23.478,14

Chi phi lai vay/ Doanh thu thuan % 0,41% 0,42%

Nam 2016, lai vay Cong ty phei tra la 23,5 ty dong, tuonq duonq qiatri cac khoan lai vay phai

tra trong narn 2015. Ty I~chi phi lai vay tren doanh thu thuan narn dat 0,42%. Day la rrurcthap

va the hien cong ty khong chiu nhieu rui ro ve bien d¢ng lai suat,

NHONG cAl TlfN V~ co CAU T6 CHOC, CHfNH SACH, QUAN LY

./ Tai co cau b¢ may heat d¢ng 5XKDcuaConq ty:

• Sapnhap Xi nghi~p Thanh My va Xi nqhlep I.:.ongBienva doi ten Xi nghi~p Thanh My

- Chi nhanh Conq ty co phanDay capdi~nVi~t Namthanh Chi nhanhCong ty co phan

Day cap di~n Vi~t Nam - Nhamay CADIVI MienDong.

• Sap nhap Nhamay CADIVI MienTrung va Chi nhanh Mien Trung.

• Thanh I~pConq ty CPCADIVI Mien Bac (da chuyen doi thanh Cong ty TNHH MTV

CADIVI Mien Bac)va giai quyet cac thu tt,ICde cham dlit hO<;ltd¢ng cua Chi nhanh

Mien Bclctheo quy dinh cua phap lu~t.

• Thanh I~pPhongKinhdoanh va PhOngDau thau tren Cdso sapxep l<;IiPhongThlldng

m<;liva Phong Thi truong.

• Ket h<:1pvi~c sapxep l<;Iito ch(tc voi sapxep l<;Iilaod¢ng, sau khi sapxep to ch(tc, Cong

ty da giam tU 849 lao d¢ng thoi diem dau nam 2016 con 780 lao d(mg thoi diem clloi

nam trong d6 38 nguoi nghi theo che d¢ lao d¢ng doi du.

./ Chuyen doi h~ thong Quan Iy chat IlI<:1ngtU 150 9001:2008 sang 150 9001:2015

./ Tung buoc thvchi~n chuyen mon h6a san xuat. HiEj!nnay dang ket h<:1pcling Nha may

CADIVI Mien £)ong tUng buoc thvc hiEj!nchuyen mon.h6a cho tUng nh6m sanpham cho

tn,l so chinh va Cd so 1,giam bot hang ton kho cung nhll h<:1pIy h6a trong sanxuat .

./ Banhanh cac quy dinh moi trong cong tac quan Iy ky thu~t cong nghE%!,thong so ky thu~t

san pham, tieu chuan.



CONG TV c6 PHAN DAY cAp £>I£NVI£T NAM

Kf HO~CHPHAT TRltN TRONG Tl1dNG LAI

Chi tieu co ban

5TT . Chiti~u £)VT Th~chi~n KEihoach 50 sanh vClj
nam 2016 nam 2017 nam 2016

1 Doanh thu hop nhet Tydong 5.631 6.200 110%

2 Lol nhuan truck thue hop
Tydong

nhat
304 410 135%

3 ce>tlic % 35% 35% 100%

Cac giai phap chung

De dat du<;,cchi tieu doanh thu va I<;,inhuan truce thue nam 2017, t~p the CADIVI phal toan

tam toan hrc thuc hlen quyet li~t met so bien phap cu th~ nhu sau:

£lam baa nguan I!lC d~ hoan thanh cac muc tieu SX~KD 2017

- Hoen thanh DI,l an Nha may san xuat day cap di~n - Giai doan 2 tal KCN Tan Phd Trung

theo ddn9 ke hoach (d~ ki~n Quy 11/2017);

- Hoan thanh du an nha may Day cap di~n cua Conq ty TNHH MTV CADIVI Mi~n B~c vao

miu quy 4/2017 dUa vao san xuat:

- D~u tu, dUa vao SV sunq 10d6ng conq su~t 20.000t/nam tal Conq tyTNHH MTV CADIVI

D6ng Nai: quy 1/2018 dua vao san xuat;

- D~u tu be>sung, trang Qimdi cac thi~t Qi,thee cong ngh~ hi~n d~i d~ nang cao nang I~c

SX cua CADIVI du dap ling nhu c~u san xu~t d cac cong do~n;

- T~p trung dao t~o ngu6n nhan I~c, luan chuyen can bQ va hoan thi~n h~ th6ng quan Iy

Congty.

C6ng tac thi tn/Clng va ban hang

Ti~p t\.lCgiu vung tt)i trudng n~n thong qua kenh dpi Iy, di~u chlnh quy ch~ ban hang, gia

ban phuh~p;

Tiep tl,lC phat trien ma rQng tIm kiem them cik khach hang khac trong nuoc va ngoai

nuoc; Duy tri, phat trien thi truong xuat khau sang My, Myanma, Campuchia; phat tri~n

them tt)i trudng mdi Australia.



CADIVI PHAN UI- BAo cAo BAN T6NG GIAM.e6c

C6ng tac t6 cbrrc san xua't, Quan (y kY thullt, Chat h.l9n9, San pham mcii

- T6 chuc di~u d9 san xuat hop (y, kiem scat dinh ky chi phi trong san xuat-kinh doanh;

nang cao nang nrc san xucit, nang suat thi€!t bl, 6n dinh ch~t 1L1~ng;

- Nghien cuu cac san ph§m rnoi: conq t~c, 6 earn am tuonq, 6 c~m n6i dai.

Xay dvng chien 11I<;'cphat trien cong ty giai do~n 2017 - 2021

Ml,lctiAu

Tren co so tong ket viec thuc hien chien JL1<;1Cphat trh~n Conq ty trong nhang nam qua, danh

gia nquon hrc hien co, tiem nang phat trien cua C6ng ty ...xay dl/ng cac ke hoach, chien hroc de

ph at trien C6ng ty theo dlnh huong va tam nhin chien IU<;1cda d~t ra trong 05 narn tol:

- Xay dl/ng CADIVI den nam 2022 tro thanh mot trong nhang nha san xuat day cap di~n

hang dau trong khu vl/c Dong Nam A.

- Ml,Ic tieu ve doanh thu, l<;1inhu~n:

£)VT
SIT Chit1~u' 2017 2018 2019 2020 2021

1 Doanh thu hQpnhat TYdong 6.200 7.000 7.800 8.800 10.000
2 LQinhu~n tnloc thue hQPnhat TYdong 410 430 460 500 540

De thl,l'Chi~n chien h.rQ'cphat trien cong ty CADIVI giai dogn 2017 - 2021, cong ty CADIVI d§ xem

xet, danh gia nang Il,I'chi~n tr;;!ng; phan tich SWOT; cung nhlt pMn tich nang Il,I'cci;!nh tranh cac

nha silO xuat cung nganh nghe trong nlt&c va khu vl,I'Cde tim ra dung chien IltQ'c phu hQ'ptrong

giai do;;!n 2017 - 2021, nham dlnh hlt&ng dltQ'c hlt&ng phat trien clla cong tv; thl,l'c hi~n ml,lCtieu

da de ra



CONG TY co PHAN DAy cAp £)I~N VieT NAM

Cae djnh hllong chien 11I<;tc

Gill )lung, ~am Ian va mI.d rQngl'thi tn/eng trong va ngoai nU'o.c;

Xay dl,lngtblldng hi~1:'IGADI'll thanh thllong bie,u guoc,te;

Tang trnn CA~YE!Iilnghiep tronq cr:ongMcr: ban hang, thilruon

'riep tl,lc.gh] v;Q'ngt.hi 1:f1100gnen, phat trh~n tlilrtru:png di~l'Ill:lc" _

Xay Cl,I1i1~ra~'iAgu marketing, phat tl'len tlii trUdng xuJt kh~u;

PnaHri~n thl trU'ol.ilgmh~n TrUi'I,g', mien Bac.

Tiep tuc tuyen chon, diio ~iilOdQi ngu Tai co cau Cong ty thee dinh hllt6ng:

oong nham ~yfhl:l~t lann nghe, ifpi o,gO

I<y sl1'vil Ghu;yenviEm k,inh te 00 nang IIj'G

cliluyen mOA, gi61 ngoqli, ngl1; aQi ngfl

quan11.trung" Gao c::ap coban linmi nn~y

Ben, doan kef, .g:anb01'oi q6ng ty.

Xay cl.l!l'lg chinn sacn'thu hUtJ boi dV(1ng

ya git1 nb~nti!.i; ,chafI'\ 10 dOi song v~t

chat, tinh than cho dQi ,?gu CSCNV

trong "~~T gja dlnh CADIVI", epng nhalJ

doan ket toan tarm toan 't.cho sliJ' pliaf

trien eua CQl:lg ty.

+ Chuyen man l'Iea cong tac san xua\

cong tac ban hang.

+: Sap I'lh~p'~a toali'ih I'~J!Irnoi I'rir~tso

don v.i silOxuat moi thea mo !:linh

Cemg ty m~ - con lCong tyTNt-:lH

1 t:l;tanh v.ien; h0~e cQng ty c5

phan ma cOr:'lgty CADIVI nam co

p!'lam clii phci)i tu~ tbeo tint;! blnh

phat tri~nve ql!ly mo, thi tmlong,

tinh'qml1l trar;}h~.

+ Tai cau true:; 'Ie·Quim tr! Cong ty

(i~(;l dl,lng Leal1l pfoducti'!)n, 6

sigma, TG!M: ..).
Xaydt,tng van I:i@a .<:ong ty.
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CADIVI PHAN 111- BAo cAo BAN T6NG GIAM £)6C

Chien hJc;1CTid chrnh keloan
Xay dl,mgchien hrcc nguon von cho hoat

dQng san xuet kinh doanh va cac du an

dau tu cua conq ty;

Xay dt,tnggiai phap kiE~msoat, tiet ki~m

chiphf.

Chl~n hJc;2£ Ky thu6t COn9 ngh~, Ch§'t

hJc;1ng san phSm
St1gyng cong hgh~ tl;lQngtir;!tl'ong h0i;1~

d¢ng san xliJ'atkinn doanh cilia toan COlilg

ty.

Tiep tt..e daJ"l tlJ bo sung" d"Oi m6i tfciietbi

c6n~ nghl%!theo Mgon9 put ng~ cqng

ngh~, tang nang 5uat, giam tieu hao nang

IllQq9 d~t bi~t la tremg linn Ml)C saMxua't

day dan dunq, day vacag r\.IQt nh6rn.



CONG TY c6 PHAN DAy cAp£>I£NVI£T NAM

Giai trlnh eua Ban T6ng Giam d6e d6i v(ji y kien ki4m toan: kh6ng co
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PHAN 111- BAD CAD HQI £lONG QUAN TRICADIVI
(I. II 11/1\ ,II '.1111,011

,.. , ~ I' "" - _........ ,. __

f)ANH GIA VE CAC Mt.\T HO~T DQNG ,CUA'CONG TV

Nam 2016" kinhte. "'i~t Na:md§ co nhCi'ngbuO'cph!,le hei tUQ'ngaottot, rrhu diu day ca'pdiea tWl'1g

nUclc qan tang IEm. Ill' Qu5i nam 20[5 vO'ixiiec Tong eong ty.Ci:PThiet bi dien Vj~t Nam (GELEX)

t~o~i t()'ah'bQvon nha RI1@<C, CeOngty GOphan Day cap !;tie.nVh~tN"m (CA~IVI) da chuyea.qua hm;lt

dong dUG'i hlnh ttit/c co phar:iW (Ina", heah t~a,n. BU'G'€\(aQ thli!'C'hi'en I1hiem VI,I san xuat kinh

doanh nam 2016, vai S![ €~nh tranh gay g~t Guahang tram .poanh DghrepSilO >(uatkinh doanh san

pilam day.cap dlen va van nan I:\ang'nha'i,hang g;a...v~n ngiIY eang gia'taJlg, Cong ty ila tri~n k~ai

ChU'o:ng,trlnh "N'~ng cao nang Ilf,cG!ilohtrahh' nen frong nam cong:tv c6 th,_a¥dOl m~t sovi trinnan

Sl! cap trung va cap cao c.Clngnhl( III CCI tau to cmt/c,'11I'l}idong qllill'l t.ri Cong tv. eADIVI da the' hi~n

dl(Q'cSll co g.angva tr'ach nhiem cna wnh (faivai cQr.tgtaeUinh d~o, cbi Oq0sa,us'atmQ1h0~t d.Q:ng

eua'Cong ty va 1:riachnhiel1JdOl vai ,c6,dong.-{:ac dl! an dau tU' dung the'a cliien 1U'«cphaU~ien 5

nam (2012~2017) de phat huy tac avng d~c biet Iii Cang tv, TNiiiHMTV CADIVI £)ong Nai d§ gOp

pha'n gial'tang hi'~u qua bo~t dl}ng, glup GboCOAgtY.hoallJthfmh xuat sac cac erni1!ieusa'nxuat kinli

doanh Ram 20tl.6, trong do, noi b~t la.chi ~ieu :iQ'inhu~n:

Stt Ch't·· £)VT' KH nam TH nam S ,. KH
I leu. 2016 2016 0 Va'l

5.631 94%

304 122%

35(1) 117%



A. .,.] 'A. A. , ".. .A

CONG TV CO PHAN DAY CAP DI~NVI~TNAM

.Nam 2016 la mot m1mco ntiieuthay doi val eQngWc:ADIYI;'

- 6ng Ngl:Jy~nTtul'lg ,[r,IICtM, Ph€>Tong Gii3m <!f'o~Cong ty, d,~dl!!;tc I:IQidong quan trj chap

thU~1)f)O'tIxin tbo; viec tit ngay'01/07/201.16;

- Ke loan t!"!tallg va Giam doc san ~uat den tool nghl hl:f.utrong quy~4/l0t6;
_

Ong le Quang Oioh', Ph6 Tong gram d6c Comgty kiem Teng giam doc Cong tv JNHIiI. MlV

CAI3IVI f>fmg N,ai,dltQ'c \:>6nhiem lam Tong giam dD'ccong ty CPlBIVItli! ngay 01/1212016

(th,a¥cne _(),ng,Nguv~n ~~cxin nghi hau ttltac tU'oi);'

- Thanh I~J!>Ceng ty TNHIi:fMTV GADI~I Mi~n Bac;

- Sap' nh~p XI nghie.p long Siemva'QXI nghlep thanh My va d'6i ten ithanh Nba may,CADIVI

Mlen f)ong; sap nMp Cni nhanh Mien Hfung vao Nha may CADIWIMien Trang: doi1ien Xi
[lghiep taIl A thanh Nhil ma¥ e:AE>IVIS;ai60n ...

Ban dfel:l h~lnb da to cJ1lrC tden kharth~c tiie:n nghiem t!Jc,Va co hie.L!qua Ng!li quyet~~ll'i,Qi dong

co dong, cac nghi quyet; quyet d'inn cua HQ.iClongquan tri, 1i~e Jjal!l khOng kllf dean ket, !:tallg say

lam viec trong cOng1i;f.Ban dieu banh ,Iuon c id~oeac b~ ph~n chuc nalllS ra s,oatphat hien nh~og

chi phi bat hoopIy, kip.thai dieu chinh .nh~m.giam ttlieu chi phi nbl( chi phi bQi hop, khaoh ti6.t, chi

phi IltO'ng .., n'ham IllVC tieu cuo:i dms h~gia thimh SilO phtm .•. Cong t¥ oa trep tl,l,e trien Rbai bQ

nf,j~ndi~n tnwO'ng bieu mai gop phan t~o Sl,Ii pbejt trieA on djnh v~ ben virng clio eong tv.

'[eng~h~ las che eac tl'i'imh \li~.nHgi dGJr:lgquan trj va Ban .kiem soat Congtv trong nal'T:l2016theo

Nghj ql:fyet £)~rheristing c6 dong thu:a.ng oi8:Ooam 2016 la 6.080.00Q,OOO<1.002.

, "t.A_ "":_? ~_ "".,~
f)ANH GIA CUA HQI nONG QUAN TBI VI: BAN GIAM QOC

M~c gu trong Il~1tl eo SI! tbay (fe.imQt S6 vi,til'i nheln 51/ cap trung va ca~'cao eung nhUlla CfI cau to

cbU'e onling val Sil chi dQo rlh~y be-n"lihh ho9t, sal.!s~c \La sl( glam s,at~Iilltarig xuyen, lien t~c eua

Hoi aGIngl!iuan tlij d.agiup eho Teng giar.ndee ",a cae eatlBQ quan IVknac.oieu hanh mQi hot,lt dong

.sal') xuat kinh doanblcua cOQgitytheohlt6'ng on di,rih va pMt trien m~Ilh, dung diAh hltang "ehh~o

h!J'o:epbclt tl1i1~n,ton,g ty gia'j doQn 20:1.2'- 20.11, tam nh)n den 2020".
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PHAN III - BAO CAO HQI DONG QUAN TRI
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CACKEHO~CH, DINH HU'O'NGCUA HQI DONG QUAN TR!

MIJC tieu, nhiern VIJ trong tam trong nam 2017

Nen kinh te trong narn 2017 se phat trien rnanh trong trung han nhc nhiing dong hrc phat trien

kinh te, hieu qua dau ttr trong nlf(YCtiep tuc cai thlen, cac chinh saeh h6 trc tang tnreng, ... Bltac

vao thuc hien nhiem vu san xuat kinh doanh narn 2017, vai CC1 che host dong mel, cd cau to chirc

gon nhe, nang dong va vai nhan sl,l'mai cua nhiem ky 2017-2022, HQidong quan tr] kfnh trmh Dai

hoi dong co dong nhiing van de sau day vai cac chltieu ke hoach cua narn 2017 nhir sau:

Cac chi tieu ve san xuat kinh doanh narn 2017

SIT . Ch' .~ Keho<,lch Th'!c hi~n T' I~ (%)
I tleu f>VT w w leonam 2017 nam 2016 .

1 Doanh thu hopnhat Ty dong 6.200 5.631 110%

2 LO'inhuan tnroc thue hop nhat Ty dong 410 304 135%

3 Co tire % 35% 35% 100%

Hp trung dao tqO nguon nhan Il,l'cva hoan thien he th6ng quan Iy cua cong tv;

Hoan thanh cac dl,l' an d§ dltO'c phe duyet thea dung tien do;

f>ay mGlnhcong tile nghien ctru pMt trien san pham mai dong thai bo sung them mot s6 chung

10qi khi Cl,ldien de cung cap dong bo vai san pham day cap dien cho khach hang. f>au tlt mua sam

bo sung mot s6 thiet bile de nang cao nang Il,l'csan xuat hien co, 10<;libe cac nut that eo chai trong

qua trlnh san xuat cua Cong ty;

Tiep tl,lCthl,l'c hien cae cong viec cua qua trlnh dlta thltO'ng hieu CADIVI den mQi ngltai dan, d~c

biet la khu vl,l'c mien Trung, mien Bacva Tay Nguyen; dlta san pham CADIVI vao cac cong trlnh cua

EVN, vao dl,l' an xay dl,l'ng, xay lap cong nghiep, dau khi, qu6c phOng...



Chien 1U'Q'cphat trien Cong ty nhiem ky 2017 - 2021

Tam nhtn: Tung bU'6'cvfrng chik da dang h6a san pham, phat trien Cong ty den nam 2022 tra
thanh mot trong nhung nha san xuat day cap dien hang dau Dong Nam A.

Mvc tieu cua Cong ty: Muc tieu xuven suat cua Ccng ty la "Taj da hoa 100inhuan cua co dong, dam

bao 100iich cua CBCNVCong tv; dong thai thoa man ng~y ding cao nhu eau cua khach hang va xii

hoi, ca ve plurong dien v~t chatva phi v~t chat"

fJinh hLlang san xu6t kinh doanh cua Cong ty:

- Can dai hai hoa gifra lQ'inhuan va th] phan, duy trl tang tnreng vfrng eh~e ca ve lQ'inhuan va

th] phan:

- Lay san xuat, kinh doanh day cap dien, khl cu dien I'amtrong tam;

- Quy hoach lal cac nha may de tai iru h6a quy trlnh san xuat san pMm nh~m nang cao nang

hlc ei;lnh tranh eua eong tv;

- Quan triet chu tnrang "Giir virng san nhOoe'vLlClnra san ngLlC1i",ehh~mITnhthj tnlang trong

ml6'c de ti;lOda yuan ra thj tnlang quae teo

Cae chi tieu ve san xuat kinh doanh 5 nam 2017 - 2021
2021

1 DVT: Ty dong

2018
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of I rill 1'1' .f ,n
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HQI DONG QUAN TRI

Thanh vien va CO' eau cua HQidong quan tr]

'". . So 1U'Q'ngCP Ty I~ sO'sn Ho va ten ChU'cvu ~.~ hf /VDL. . nam glU' U'U

1 Nguyen Hoa CU'O'ng Chu tlch HOQT 124.972 0,22%

2 Hoang Nghia Dan Phochu tich HOQT 46.040 0,08%

3 Nguyen Loc Thanh vlen HDQT 114.234 0,20%

4 Doan Hoai Thanh Thanh vien HDQT 2.540 0,00%

5 Nguyen Dlnh Hung Thanh vien HDQT

Cac tieu ban thuQe HQidong quan tri

Hlen tal, HDQT crura thanh I~p cac tieu ban thuoc HDQT.

Hoat dQng cua HQidong quan trl

Trong narn 2016, Hoi dong quan tr] dli to chirc 18 cuoc hop trong do 8 Ian hop tnrc tiep va 10 Ian

hop glan ti~p thong qua hlnh thirc lay It kien bang van ban, Cu the:

Thi: h .~ HfJ h . 56 buo'; hop Ty Ie tham • d kh" h d h
"an vien QT C ire V!! HfJQT tho";' dt! dif hgp Ly 0 ang t om t! gp

Nguyen Hoa CIIO'ng
Chu 18 100%tici:

Hoang Nghia Dim
Ph~ eM

18 100%tjeh

Nguyen Loc Uy vlen 18 100%

Doan Hoal Thanh Uy vien 18 100%

Nguyen Dlnh Hung Uy vien 9 50% 80 nhiem tit 21/07/2016

Le Quang fJ;nh Uy vien 9 50% 8ai nhiem tit 21/07/2016
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Va ban hanh 77 Ngh] Quyet/Quyet Dinh nhir sau:

STT NGH! QUVEr NGAV NQI DUNG

1 28A/2016/ NQ-H£lQT 14/01/2016
Phe duYet mua s~m tnrc tiep may keo 12
dirong

2 29/2016/ NQ-H£lQT 15/01/2016 Phien hop ngay 25/01/2016

3 30/2016/ NQ-H£lQT 16/02/2016 Phren hop so 15/2016

4 31/2016/ NQ-H£lQT 29/3/2016 Phien hop so 16/2016

5 32/2016/ NQ-H£lQT 31/3/2016
Chon doi tac chien II.I'00cva Clr o(li dien gop
von tai Cong tv CPCADIVI Mien B~c

6 33/2016/ NQ-H£lQT 04/4/2016
£le Clr ung Clr vien tham gia H£lQT, BKSCong
ty CPCADIVI mien B~c

7 34/2016/ NQ-H£lQT 24/5/2016 Phien hop so 17/2016

Phlen hop ngav 27/6/2016

- Giam von dieu Ie cua Gong ty CP CADIVI
Mien B~c

- £lieu chlnh nganh nghe kinh doanh cua
Cong ty

- Chuyen doi rnahlnh hoat oong cua Cong ty
8 35/2016/ NQ-H£lQT 27/6/2016 CP CADIVI Mien B~c tlt Cong tv co phan

sang Cong ty TNHH mot thanh vien

Clr nglJ'()'i Oi;li dien von; bo nhlem thanh
vlen HDTV, Kiem soat vien va Tong glarn
doc

- Thong qua £lieu Ie Cong ty TNHH mot
thanh vie:n.CADIVIMien B~c

9 36/2016/ NQ-H£lQT 21/7/2016 Phien hop so 18/2016

10 37/2016/ NQ-HDQT 17/8/2016 Phien hop so 19/2016

11 38/2016/ NQ-H£lQT 21/9/2016 Phlen hop so 20/2016

Thong qua ke hoach chi tiet ve viec Slr dung
12 39/2016/ NQ-H£lQT 14/10/2016 von thu Ol1O'ctlt dot phat hanh chung khoan

Ja cong chung

13 40/2016/ NQ-H£lQT 18/10/2016
Thong qua ho sa phat Mnh ch.ung khoan ra
cong chung

14 41/2016/ NQ-H£lQT 25/10/2016
Bo nhiem Ke toan tmo:ng Cong ty co phan
Day cap dien Viet Nam
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15 42/2016/ NQ-HDQT 15/11/2016 Phlen hop 56 21/2016

16 43/2016/ NQ-HDQT 16/11/2016 Phlen hop ngav 16/11/2016

17 44/2016/ NQ-HDQT 20/12/2016 Phien hop 5622/2016

18 55/2016/ NQ-HDQT 29/12/2016 Phlen hop ng~y 29/12/2016

19 96/2016/QD-HDQT 25/01/2016 Phe duvet chuyen hrong Tong giarn d6c

20 97/2016/QD-HDQT 25/01/2016
Ke hoach to chirc Dt,li hOi dong co dong
thLtcmg nlen narn 2016

21 98/2016/QD-HDQT 16/02/2016
Dieu chlnh ngav to chlrcDt,li hOi dong.co dong
thuong nien narn 2016

22 99/2016/QD-HDQT 16/02/2016
Thong qua ke hoach chi tiet to chuc D<,Iihoi
dong co dong thircng nien nam 2016

23 100/2016/QD-HDQT 16/02/2016 Phe duyet Tong quy hreng nam 2015

Phe duy~t quvettoan hoan thanh dl/ an 'Xay
24 101/2016/QD-HDQT 16/02/2016 dung Nha may san xuat day cap di~n Mien

Trung - Giai dean 2'

Phe duy~t chuven nhirong tal san thi.et b] san
25 102/2016/QD-HDQT 16/02/2016 xuat day cap di~n tlr cho Cong ty TNHH MlV

CADIVIDong Nai

26 103/2016/QD-HDQT 29/3/2016
Phe duyet chu tnrong thanh I~p Cong ty co
phan CADIVI MienB~c

27 104/2016/QD-HDQT 29/3/2016
Quyet toan thu lao HQi dong quan tr] va Ban
kiem soat nam 2015

28 105/2016/QD-HDQT 24/5/2016
Phe duvet chu tnrong to chec l<,IiPh6ng Th]
tnrong va Phbng Thirong mal

Cham dlrt hO<,ltdong Chi nMnh Cong ty co
29 106/2016/QD-HDQT 24/5/2016 phan Day cap dien Viet Nam - Chi nhanh Mien

Bac

Chuyen nhLtQ'ngquyen Slr d',mg dat va tai sim
30 107/2016/QD-HDQT 24/5/2016 tren dat tiili m~t b~ng 56 799 Kinh DLtO'ng

VLtO'ng,PhLtb'ng12, Qu~n 6, TP Ho Chi Minh

31 108/2016/QD-HDQT 24/5/2016
Chap thu~n cho Ph6 tong giam doc Cong ty
dLtQ'cthoi viec

32 109/2016/QD-HDQT 24/5/2016
Phe duyet phLtO'ngan bo nhiem Giam doc Xi
nghiep Thanh My



A III ~ .I!I. , A A

CONG TV CO PHAN DAY CAP £)I~NVI~T NAM

33 110/2016/QD-HDQT 24/5/2016
Phe duvet uy quyen vay von cua cac ngan
hang, to chtrc tin dung

34 111/2016/QD-HDQT 24/5/2016
Chon Cong ty kiem toan bao cao tai chinh
narn 2016

Phe duyet chu tnrong I~p dl,l' an de xay dung
35 112/2016/QD-HDQT 24/5/2016 nha may san xuatcua Cong ty CPCADIVI Mien

Sac

36 113/2016/QD-HDQT 21/7/2016
Pheduvet chu tnrong sap xep Iqi bo may to
chuc, sap xep Iqi lao dong

Chap thuan DO'nxin tlr nhlern thanh vien Hoi
37 114/2016/QD-HDQT 21/7/2016 dong quan tr] NK2012-2017 cua Dng Le

Quang Dinh

38 115/2016/QD-HDQT 21/7/2016
So nhlern bo sung Dng Nguyen Dlnh Hung la
thanh vien HOidong quan tr] NK2012-2017

39 116/2016/QD-HDQT 21/7/2016 Phe duvet dau nr may keo 8 duong

40 117/2016/QD-HDQT 21/7/2016 Phe duvet chu tnrong tang von dieu Ie

41 118/2016/QD-HDQT 17/8/2016
Phe duYet hang muc 'Nha xirong mb rong -
Dl,I'an Nha may san xuat day cap dien'

42 119/2016/QD-HDQT 17/8/2016
Thoai von .dau tU' tai Cong ty CPDay cap dien
Viet Thai

43 120/2016/QD-HDQT 17/8/2016 Ke hoach to chuc DHDCD bat thtrong narn
2016

Chap thuan DO'nxin tlr nhlern Chu tich Hoi
44 121/2016/QD-HDQT 17/8/2016 dong thanh vien CDng ty TNHH mot thimh

vien CADM Dong Nai cua Dng Nguyen Loc

so nhiem Dng Nguyen Dlnh Hung la Chu tich
45 122/2016/QD-H{)QT 17/8/2016 HOidong thimh vien CDngty TNHH mot thanh

vien CADIVI Dong Nai

Chap thu~n chu trU'ang gia cong san pMm
46 123/2016/QD-HDQT 17/8/2016 cho CDng ty TNHH mot thanh vien CADIVI

Mien Bik

47 124/2016/QD-HDQT 17/8/2016
Phe duYet PhU'O'ngan ky hQ'pdong lao dong
val Dng Doan Hoal Thanh

48 125/2016/QD-HDQT 17/8/2016 V/v giam sat hoqt dOllg san xuat klnh doanh
cua CDngty
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49
126/2016/QD-HDQT 17/8/2016 Phe duvet phi dich vu lam thu tuc tal 799 Kinh

Dl1O'ngVU'O'ngPhuong 12 Quijn 6 TPHCM

50
127/2016/QD-HDQT 22/9/2016 Doi ten Chi nhanh Cong ty co phan Day cap

dien Viet Nam - Xi nghiep Tan A

51
128/2016/QD-HDQT 22/9/2016 Di db'i Chi nhanh Gong ty co phan Day cap

dien Viet Nam - Nha may CADM Sai Gon

52
129/20 16/QD-Hf)QT 22/9/2016 Doi ten Chi nhanh Cong ty co phan Day cap

dien Viet Nam - XN Thanh My
130/2016/QD-HDQT 22/9/2016 Cham dut heat dong Chi nhanh Cong ty co

53 phan Day cap dien Viet Nam - Xi nghiep Long
Bien

131/2016/QD-HDQT 22/9/2016 Cham dlrt hoat dong Chi nhanh Cong ty co

54 phan Day cap dien Viet Nam - Chi nhanh Mien
Trung

132/2016/QD-HDQT 22/9/2016 Phe duvet dang ky bo sung nganh, nghe kinh
55 doanh cua Chi nhanh Cong ty co phan Day cap

dien Viet Nam - Nha may CADIVI Miem Trung

56 133/2016/QD-HDQT 22/9/2016 Phuong an bo nhlern Giam.doc chi nhanh

57 134/2016/QD-HDQT 22/9/2016 Phuong an mi~n nhiem Glam doc chi nhanh

135/2016/QD-HDQT 22/9/2016 Phe duvet dieu chlnh mot so goi thau thuoc
Ke hoach II/a chon nha thau Dtr an "Nha may

58 san xuat day cap dien - Giai doan 2: Dau tl1
xay dung mai nha xl1&ng va bo sung thiet b]
san xuatday cap dien"

59
136/2016/QD-HDQT 22/9/2016 V/v dlf an Cao oc Van phong CAPIVI (hQ'p

khoi)

60
137/2016/QD-HDQT 22/9/2016 Dfeu chinh phl1O'ng an thoai von dau tl1 t<;li

Cong ty CPDay cap dien Viet Thai

61
138/2016/QD-HDQT 22/9/2016 Phe duyet keo dai thb'i gian bo nhiem Ketoan

trt.t&ng cua Dng Va Hfru Luyen

62
139/20 16/QD-HDQT 22/9/2016 V/v nghi viec de hl1&l1gche do BHXHcua Dng

Va Hfru Luyen

63
140/2016/QD-HDQT 22/9/2016 Bo nhiem ba Ngo Hong Nga lam Kiem soat

vien tong ty TNHH MTV tADIVI Dong Nai

64 141/2016/QD-HDQT 22/9/2016 Thong qua ke hO<;lchchi tiet to chllc D<;IihOi
dong co dong bat thl1b'ng ham 2016



,.... Il ~ A r " A.

CONG TV CO PHAN DAY CAP el~N VI~TNAM

65 142/2016/QD-HDQT 15/11/2016
Chap thuan £lO'nxin nghi hiru truce tuoi ella
Dng Nguy~n LQe

143/2016/Q£l-H£lQT
15/11/2016 Bo nhiem Dng Le Quang Dinh gifr chuc Tong

66 giam d6e Ccng ty CPDay cap di~n Vi~t Nam

67 144/2016/Q£l-HDQT 15/11/2016
V/v bo nhlern NgllCfi di;li dien thea phap lu~t
ella Cong ty TNHH MTV CADIVI £long Nai

68 145/2016/QD-HDQT 15/11/2016
Chuven hrong mot eho Ph6 Tong Glam d6e
CDng ty CPDay eap di~n Vi~t Nam

69 146/2016/QD-HDQT 15/11/2016
SLtadoi, bo sung Dieu I~ (Dng ty TNHH MTV
CADIVI Dong Nai

70 147/2016/QD-HDQT 15/11/2016 V/v XLtIy ton that thue 4 nam 2012-2015

71 148/2016/QD-H£lQT 23/12/2016 Tarn giao ke hoach nam 2017

72 149/2016/QD-H£lQT 23/12/2016
Tarn dung dau tll d" an Cao 6e Van phong
CADIVI (hop khoi)

73 150/2016/QD-HDQT 23/12/2016 Tarn trfch cac quy nam 2016 cua CDng ty

74 151/2016/QD-HDQT 23/12/2016
Tang v6n dieu I~ CDOg ty TNHH MlV CADIVI
DongNai

75 152/2016/QD-HDQT 23/12/2016
Tang von dleu I~ Cong ty TNHH MTV CADIVI
Mien B~e

Phe duvet Ke hoach mua sam v~t ttr nguyen
li~u ehinh narn 2017 ella CDng ty CPDay cap

76 153/2016/Q£l-HDQT 29/12/2016 dien Vi~t Nam (CADIVI) va phe duvet mot 56
nQi dung ehll yeu ella cac giao dieh/hQ'p dong
phat sinh e6 lien quan

77 154/2016/QD-HDQT 29/12/2016
V/v xin gia hi;ln thai gian d'ang ky, nop tien
mua eo phan CADIVI

Dim t~o ve quim trj cong ty

Cae thanh vien Hoi dong Quan tri, Ban Kiem soat, Tong giam d6e va Thll ky eong ty deu d§ tham

gia eae kh6a dao ti;lo quan tri eong ty thea quy dinh.
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BAN KIEM soar
Thanh vien va CO' cau Ban kiem soat

, ~ , SolU'O'ng CP Ty Iesn Ho va ten ChU'cvu , 'h- , h-'. .' SO' uu SO' iru

1 VQ Thanh HU'O'ng Truong BKS

2 DU'Vlnh Hong Quan 330Thanh vien BKS 0,00%

3 Ngo Quang Hung Thanh vien BKS 628 0,00%

Tong ket hoat dQng cua Ban kiem soat

Trong narn 2016, Ban kh~mS0<3t da to chile rieng 03 cuoc hop co cac thanh vien BKStham gia vai
noi dung cu the nhir sau:

T"h' h .~ BKS Ch' 56buo; hop Ty Ie tham . Ly do khong"an vtet: U'cvu ... . Bf(5tha'!' dt! dll' h()p thamdll' hqp
Bou b6 sungva Thanh HU'O'ng Tnrong BKS 2 67% ngay
15/03/2016

Dll Vlnh Hong Ouan Thanh vien BKS 3 100%

Ngo Quang Hung Thanh vien BKS 3 100%

Pham Tuan Anh Tnrong BKS 1 33%
Tit nhicm ngay
15/03/2016

Chirong trlnh hoat dong cua BKStrong nam 2016 la tien hanh hop de xay dung ke hoach hoat dong

cua BKStrong nam, trong do co phan cong cong viec dam trach cua tirng thanh vien BKS,el,l the

nhll sau: .

,/ Ban Kh~msoat tham dl,l' day

du cae euoe h<;>peua Hoi

dong Quan tri, thilO lu~n va

dong gop It kien doi vai cae

van de dllQ'e dlla ra va thong

qua tqi euoe hOp.

,/ Ban Kiem soat thong bao kip thai nhiing ket qua

hoqt dong ~ua Ban Kh~msoat va nhiing kien nghi

can thiet den Hoi dong Quan trj, Ban Giam doc theo

quy dinh. Cae baa eao eua Ban Kiem soat dllQ'e

thong qua y kien eua Hoi dong Quan tri trU'ae khi

trlnh f)qi hQi co dong.



CONG TV CO PHAN DAY CAP £)I~NVI~T NAM

./ Ban Kiem soat da phoi hop v&i Kiem toan doc I~p va Kiem soat rioi bo cua Cong ty thtrc

hien cong tac kiem soat hieu qua, bao cao kiem scat dam bao minh bach, trung thuc va

dtra fa nhieu kien ngh] giup HDQT, BanDieu hanh thirc hien congtac quan Iy hieu qua, han

che rui ro, tuan thu cac quy dinh phap lu~t va Dieu Ie cong tv,

Hoat dQng giam sat doi vai HQidong quan tr] va cac can bQquan 1'1

Ve heat dOng cua HOi dong Quan tr]: Ve hoat dOng cua Ban Giam doc

Trong nam 2016, HDQT c6 Sl! thay doi Ngay 24/05/2016, HDQT ban hanh quVet dinh chap
ve nhan W, ong LeQuang Dinh thoi gifr thuan cho Ph6 Tong gram doc (ong ty ong Nguy~n
chLfe Vl,Jthanh vien HDQT, va bau bo Trung Tmang thai viec tlr ngay 01/07/2016.
sung ong Nguy~n Dlnh Hung lam thanh
vien HDQT tlr ngay 21/07/2016.

Tlr thang 1/2016 den thang. 12/2016,
Hoi dong Quan tri da hOp va ban hanh
18 Nghi quyet cac phien hOpeua HDQT
va 59 Quyet dinh lien quan den nhiem
Vl,Jva quyen hi;!n eua HDQT, cac Nghi
quyet, Quyet dinh cua HDQTdU'Q'cban
hanh thea dung lu~t, kip thai, phu hQ'p
v&i ChLfCnang, nhiem Vl,JdU'Q'cquy
dinh ti;!i Dieu Ie (ong tV.

HDQT da hOi;!t dong dung ChLfCnang,
nhiem Vl,J,tuan thu quy dinh eua phap
lu~t, Dieu Ie To ChLfCva hOi;!tdong eua
(ong tv, Nghi quvet £)~i hoi dong co
dong.

Tlr 01/12/2016, nhan sl/ trong Ban Dieu hanh c6 sl/
thay doi I&n, ong Le Quang Dinh - Ph6 Tong giam doc
(ong ty kiem Tong giam doc (ong ty TNHH MTV (ADIVI
Dong Nai dU'Q'cbo nhiem lam Tong giam doc cong ty
(ADIVI thea Quyet dinh so 143/2016/QD-HDQT ngay
15/11/2016 cua HDQT, thay cho ong Nguy~nloc da xin
tu nhiem.

Trong nam 2016, Ban Tong giam doc da trien khai thl/c
hien tot cac Quyet dinh, Nghi quyet cua HDQT, Nghi
quyet cua DHD(D, the hien tnkh nhiem caD trong viec
dieu hanh, Ban Tong giam doc luon chi di;!0 cac bo ph~n
chLl'cnang ra soat phM hien nhfrng chi phi bat hQ'p Iy,
kip thai dieu chinh nham giam thieu chi phi nhU' chi phi
hoi hop, khanh tiet, chi phi IU'O'ng... nham ml,JCtieu cuoi
cung hi;!gia thanh SilO ph'am.

Ban Tong giam doc da dieu hanh (ong tv dung ChLfC
nang, nhiem Vl,Jva quyen hi;!n. HOi;!tdong cua Ban Tong
giam doc dung nguyen t~c va mang Ii;!i hieu qua trong
hOi;!tdong san xuat kinh doanh

Danh gia sl! phoi h~p ho~t dQng giLi'aBan kiem soat, HQidong qu~n tri va

Ban Tong giam doc trong nam

Ban Kiem soat da phoi hQ'pch~t che vai Hoi dong Quan tri, Tong giam doc trong hOi;!tdong kiem

tra, giam sat nhltng van duy trl 5l/ doc I~p cua mlnh trong viec thl/C hien ChLfCnang, nhiem Vl,J

dU'Q'tquy dinh ti;!i Lu~t Doanh nghiep va Dieu Ie (ong ty.Hoi dong Quan tri, Ban Tong giam doc

da ti;!Odieu kien thu~n lQ'ide Ban Kiem soat thl/c hien nhiem Vl,Jcua mlnh. Ban Kiem soat c6

tham gia mot so cuoc hOp cua Hoi dong Quan tri, dU'Q'ccung cap day du cac thong tin va tai lieu

lien quan den hOi;!tdong cua Hoi dong Quan tri va (o~gty



CADIVI 'A , '"

PHAN IV - QUAN TRI CONG·TV

, "", '" ,. A. "-

CACGIAO OtCH, THU LAO VA CACKHOAN LQ1ICH CUA HQI DONG
, ..... ,.'! ,

QUAN TRI VA BAN KIEM SOAT

LU'O'ng,thU'Ctng, thu lao va cac khoan lQ'iIch

NQi dung . 2016

urong thuong cua cua Ban Tong giam doc, Ke
toan tnrong 6.930.663.635

Thu lao cua HOidong quan tri, Ban kiem soat,
Thtt ky 1.698.150.000

Tong cQng 8.628.813.635·

Giao dich co phieu cua eo dong nQi bQ, ngU'f1ico lien quan

• . '.. • ,. So co phieu ...... _, .
NgU'O'Ithuc hll~n Quan h~ VO'l 'h- dO' So co phleu sa Ly do

giao dich ngltCri ne}i be} SO' ~~ au hfru cuoi ky tang/giam

Tong Cong ty Co
ph~mThit~t b] di~n 18.721.824 21.521.824 Mua
Viet Nam

Hoang Nghia Dan 50.000 23.020 Ban'

Ca nhan co lien quan den

Hoang Th] Hong
ngU'CYinoi bOong Hoang 35.665 5 Ban
Nghia Dan - Pho Chu tlch
HDQT

Nguy~n Loc 87.117 57.117 Ban

Ca nhan co lien quan den

Va HongAnh
nglfCYinoi b(>ba DI1O'ngLi~u

Ban
Mai Khanh - Giarn doc tal
chlnh, Ke toan tnrong

Doan Hoai Thanh 38.770 3.277 Ban

Ca nhan co lien quan den

Doan Thanh Nam
nglfCYinoi bODng Doan Hoai

2.045 2.295 Mua
Thanh - TV HDQT, Giam doc
nhan 51/

Va Hfru Luy~n
La ngLfCYico lien quan den het

60.455 5.455 Mua
31/10/2016

Ca nh~1Oco lien quan den
TrLfO'ngThi Sam ngLfCYinoi bo Dng Va Hfru 40.549 1.009 Ban

Luy~n - Ke toan trlfang

DlJ Vinh Hong Quan 11.668 168 Ban

NgD Quang Hung 11.814 314 Ban
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HQ'pdong ho~c giao dich veri co dong nQi bQ, ngl(Cti co lien quan cua (ong ty

- CADIVI CADIVI

Tenkhach hang Banhang Thutien Ghichu
- (f)VT:Dong) (f)VT:Dong)

Cong ty CP Che tao
33.076.120 60.597.570

Ban day cap dien
CO'dien Ha Noi

Tong cong ty CPThiet Ban day cap dien
bi dien Viet Nam 1.001.138.499 7.251.665.514
(GELEX)

Cong ty CP Day cap
78.085.721:.120 93.897.258.730

Ban hat nhua, dong, nhOm thai
dien Viet Thai

Cong ty TNHH MTV
282.268.255.317 168.843.092.205

Ban day cap dien
CADIVI Mien Bik

Cong ty TNHH MTV Ban hat nhtra, dong, day thep
CADIVI Dong Nai 66.259.796.925 64.027.544.328 rna kern, MMTB thanh lV, dich vu

cho thue MMTB

Cong ty CPDay cap
Mua nhorn day, day cap dien

14.•135.744.911 139.627.482.627 va thue gia cong san pham
dien Viet Thai dong

Cong ty Day dong
173.681.693,814 173.384. 145.173

Mua va thue gia cong san
VN - CFT pham dong

Cong ty TNHH MTV
229.539.044.729 230.616.285.763

Mua day cap dien, dong va
CADIVI Dong Nai thue gia cong san pham dong

Tong cong ty CP
Thiet b] dien Viet 505.013.848.188 473.871.940.579 Mua nguyen v~t lieu dong
Nam

Vi~c thirc hi~n cac quy djnh ve quan tr] cong ty

Ban Kiem.soat da phoi hop ch~t che vai Hoi dong Ouan-tr], Tong giarn doc trong hoat dong Tham

gia thi tnrong cturng khoan tlr narn 2014, Cong ty luon duy tri c6ng tac cap nh~t cac quy dinh do

(ly ban chfrng khoan Nha nU'ac ban hanh va nghiem tuc trien khai ap dl,lng vao cong tac quan trj

noi bo c6ng tV.
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BAo cAo KIEMroAN flOC ~P

S",> -co ,I..,t)

BAD cAo KIE'M JOAN DO'e L&P
,{~' BJCJ caD riJi CI'JiI1l1 l'{fp nn'at

cua Con!} t}" Cd' P,'1J.i'iDay Cap f}i~n Vi~·t'Nam vB c4c C(Jrr[} t/ COP.
ceo nJm 1M chl.nfl kit (rule n.(}tw 3i I.rU~~U12mJm ,2016.

KIoh Qlli ~ CO DONG. HOI 06p,~G QUAIN TR' vA BAN TON,G GIAM o6c
CON:S TV c6 ,PHAN DAy c,Ap tHtt~' vlSr HAM

Ch-' ng LOi (fa ki6 m oil n Me) eae U I ch In hOP nMift kem ~11.e>oe· a con d' ''I co" P a' Day Ca &i~
Vi~t N~m 'la cse CO~g ty con (sa day IIlQt tat 1':.1"COn'J y"), d~c lap Jilga DE, n~~ng 'J3 nan
2017, iJ rang 06 d§n , ang 62, bao g6m BanQ can doi ke'loan h(1p Ahat tQ-ing21, 31l1~/2.1J'6, Siio
·a.o kfot ClU~ hc~1. dO g kinh doanh h~p I'1h~'t. Sao cao II chuJin tn€n te hop n a~ cho s a , tai
chI, h ke" thuc dl'1lg ngll Y \If! 8lin ~h~'€1minh Sao C~[] tar c i h h~p n a[t
Tnieh nhlltm cdla e,an n1nlg Gram tfGic
Ban -6 g Gi,3m d6c GOng ty Chtu Irae n lie ,Ij'f '.'i~[;I~p. i h ba:~'trung thljc \.'a hOP19 I)~OCaD
a~chin ~r;:tp'nl1,~it cOa. CO g ty ~.fiO chuin • !,Ie kG'to~n, chi ~ kl oa dean g li~p /i~t N!1IT1
;"a C~t QW CJin~1 phap I~' 00 li~n quan .oQn'1i~c I~ . trinh bjy bao cao tni ~;'rnh hC'f! I'1ha" '-'a Nu
trich nhiG 'tie ki~ m soot n~i h~ rna Ban TOn~ Gia 111 doc xa~, [lin 1~ c(n thi~t d€ da b~o c ~O
~dec I~p va tr'mh b~:w' bao cao (~Jj ch~jh ~p ha"t ~ g c6 $fil S01 tfQ'flQ )i~'tJdo {li,al 13n tlo~c
hdm Inn,

Tracb nbiim coa iKlfm U)~n vih
Trtich nil Em Cua en- ,n,;!!t6i Iii dUll ra ,~. k~tfn '/~ Mo c~o tiii oh Inh hop' nna'1 d~J tr~ n k~'t qua c-..ja
c~ c ki€m 1"Q'an. Ch" ngl 1~i {fa !i~n hanh ' iff rn too n t eo cill; chu~n m~c kit •. 10(\ l/i~'1 r~a.J.. Cae
ChiJa' m I,/.C na!{ i'~u c~u c~uOn9 161 va' 1 ' ChUil(l ml./c 'o'a c:.lc ql1~t tJj nh va ,:tiJ,O cr(1crig ~ g i~p,
I~p k€ h03Ch 'la thillt hi'en c~!: ~.'lm toon d~ da~ dll'O(; Sil ~am t,il) hr;Jp I~' ,Ie ...Iet: lirS ao c..o .a
chfnn Op n' ~-~crjJ COng 1)' c6 c~ sal sO" tn;mg j'F.:'U ha~' khO g,

C~ng '.'Ieekdrn 1~.,anban g5m thlJc hien tiic thu :I,JC nhbm 1 I) tMp cae b~no ch(mg kj9~mt~n ,.~
C;.3 c s,o Ii~u '.Iii t I1l~'t I, h tr'~n bao cae raj Ci inh -OP n'· :it Cae iJ tuc il:rem 1:00n dLf'J~IlJa c on
d'IJa tren .xet tJ'oan Qua kiim t{i.jn '.'i~ntbaa gd· Ililnh _iii,' i ro co SP 8.0 tFQng, r(liI'ITonQ baCt 1;JO
1ji t.:trnh hfjp nl:t~' do Qla' I~ oac .-h~·- Ian Kith t hit dB h gi~ at rui ro na~·. ki€ tCI>:ln
'." ~n d 1 :t:e-m !(~t kie'm soa OJ to elm ,ca g t, !le'n QuaH1 d (,n '\ ~C I~:D 'l.a tr'tnh My "0 cao la
eMInh hop n in 1 ung tI1lJ~. t tiP I~;'rth~ m thf(t ke· cac 1, U ,I,JC 'iem too phu Mp 'loi 'lnr hlnh thUG
~e', t~i'nh'en 'k Ong ham 1'JI1;~l!; d[ch dtra a -If ,,!ifn '!,I\.1hl~u Qua eua ,l~'rn SO! 0 bO: C'4j COng 1~.
Cong 'iiee ki~rT1 Dan cun 9 b liD g6' dan, gin tin' ~ Ich h~p c' ill cae ehinh sac I ke' ~DJn d~c -a p
d ng va 1,'nh h.;lp I,' GtJa oae u'dc 'tin ~ k€ 'bJ'an ella, Ban Tong Oiam t1o~Cling n I dan gJ'8 '~c !fin
bit'i t6ng I ~ bao c~o ta eMr h hop n r.
CMng toi tin ttJjrtg r~ng r;ac Mng ch hg ki~ '" -min m,[ I:' un. tai d~ fhu th~j:t d~!: hli d3~ftlu 'ifJ
tillcl~ h(liJ) I~ cO'sa chO ') kt€n 'i~rn ~o..n cua ch iJng un
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CONG TV CO PHAN DAY CAP £)I~N VI~T NAM

y kif 11 c:iu!! kifm t,Dd n vUIn
Thea ~ kl'(n C ~ng!tOil Sao eao ~aieh[ ~h h~ n ,;1' da IPhan ~nh tnJilg ~hIJC II.! hOP tY. tr~n cae khfa
can h , Qli1:g ]I'lfu finf~tllnh t~~chinh 11® nh;:li~CUi!!C6 g t/ C6 Phin Day Cap [) itn Vi~t Nam 'I'll de
COng ty con 1al 1hl:II dl€m 31 thang 12 n~m 2016. cling ,hLI klit qua oat !f¢n~ s~ xtAt krnl'!
doanh hOp nh,n ',Ia mh h'lnh IllU chu~f'fn ti~n te MP nll~t 0110n~m ral chlnh k~'t lhOc ciJng gay,
pl1U Ihqp wi chlldn mlj~ lkf'tQa.n, che' dO,k( tva, coanh nghi~p Viet N'lJIm va cac qui djnh pMp Iy
co H@nqean cU'n viOc: 13p va tr"lnm bay hac caD t.ii ch'n, h~p nhal

tr. H'6' eM Minlt, ngsy v0 rjM-"'~g J ,ndm 20,' 7
CO1141tv TN HH 0 leila VII fll' 1I.'n Ti I ch [nil
K8" tolln wi K~i'm loill Phra N'am • ,AASCS

Phd,ldng GUm Dlfc

BAo cAo TAl CHINH HQ'PNHAT KIEM ToAN
Toanvan Baocao tai chinh hQ'pnh§t kil~m toan d§ dltQ'cd~ngtai tren ml,lC"CO dong", websit~
cua(ong ty Co phan Daycapdi~n Viet Nam:www.cadivi.vn
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