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A. Gi6i thiéu tong quan vé cong ty

I. Gi6i thiéu chung vé cong ty:

Tén cong ty:

Tén tiéng Anh:
Tén viét tat:

Biéu twong cong
ty:

Dién thoai:

Fax:

Web:

Tru s¢ chinh:

Chi nhanh Vinh
Long:

Chi nhanh mién
Trung:

Vén diéu 1¢:

S6 ¢co phiéu luu
hanh:

Ma co phiéu:

Gidy chirng nhén
dang ky doanh
nghiép so:

CONG TY CO PHAN KY THUAT VA O TO
TRUONG LONG

Truong Long Engineering and Auto Joint Stock
Company

Truong Long JSC

D

TRUONG LONG

08 3754 3188

08 3754 3189

www.truonglong.com

Lo 46, du;’(‘)’ng sb6 3, KCN Tan Tao, quan Binh Tan,
thanh phé H6 Chi Minh

Lo 1A, 1B, All, A12, KCN Binh Minh, thi xa Binh
Minh, tinh Vinh Long

Qudc 16 1A, x3 Hoa Chau, huyén Hoa Vang, thanh
pho Da Nang

120 ty dong

12 triéu c¢6 phiéu dugc chinh thic niém yét trén san

HOSE ké tir ngay 10/01/2011

HTL

0301384695, do s& K& hoach va Dau tu thanh phd
H6 Chi Minh cap lai lan thir 22 ngay 03 thang 04
nam 2010
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IL. Qud trinh hinh thanh va phdt trién

1998 - 2000

Cong ty TNHH TM-DV Truong Long, tién than cua
cong ty CP K§ Thuat & O Té Truong Long, duoc thanh
lap ngay 16/02/1998, tru sé tai s6 6 Pinh Bo Linh,
Phuong 26, Quan Binh Thanh, TPHCM. Cic mat hang
kinh doanh chu yéu 1a thiét bi cAn cu hiéu Soosan va
Tadano.

Pugc xem 1a ndm ban 1¢& ciia Cong ty trong viéc chuyén
huéng kinh doanh, doi tén thanh Cong ty TNHH O t6
chuyén ding Truong Long, thuc hién chién luge chuyén
biét hoa san phé‘im, mo rong pham vi kinh doanh céac loai
xe chuyén dung va xe moi truong.

2001 - 2006

Giai doan phat trién véi hang loat cac sy kién danh dau
budc phat trién mai cua Cong ty nhu:

B6 sung thém nganh nghé “Stra chita 6 t6, thiét ké, thi
cong, cai tao dong méi cac loai phuong tién co gidi
duong bo”- Nghién ciry, thict ke va lam ho so xe.

Chinh thirc tr¢ thanh Dai 1y 3S cia Cong ty Hino Motors
Vi€t Nam. M¢ rong kinh doanh cac san pham xe tai, mot
thi truong rat 16n va ddy tiém ning.

Thanh lap Chi nhanh tai Can Tho dé trung bay cac san
phim xe Hino ddng thoi t6 chirc cong tac hau mai tai Chi
nhanh dé phuc vu cho khach hang tai khu vuc dong bang
Song Ctru Long.

2007

Piu nam 2007 cong ty di doi tru so chinh dén khu cong
nghiép Tan Tao, v6i quy mo nha xuong va thiét bi dau tu
moi, Trudng Long 1a dai 1y duy nhat dugc Hino Motors
Viét Nam cong nhan 1a “Pai 1y Hino 3S dat tiéu chuén”
tai Viét Nam va giit vimg danh higu nay cho dén nay.

Thang 2 ndm 2007 Truong Long chinh thirc tré thanh
cong ty co phan. Cong ty tién hanh co cau bo may nhan
su, cai to quy ché quan tri nham pht hop vai hinh thuce
kinh doanh méi.

Théang 6 nam 2007, Trudong Long khai truong tram Dang
kiém 50-10D, day la mot trong nhing tram Dang kiém tu
nhan dau tién dugc cap gidy phép hanh nghé Pang kiém
tai Tp. HO Chi Minh.

Cudi nim 2007 Trudong Long ban 3% cb phan cho nhin
vién theo chuong trinh “ESOP”. Chwong trinh nhim
muc dich tao su gén b6 va cam két 1au dai cua nhan vién
d6i voi cong ty.

Thang 10 nam 2007, Sumitomo - bd phan kinh doanh 6
t()’, tap doép tai chénh hang dau cda th_‘it ‘Bén tré thanh
doi tac chien lugce, nam gilr 25.56% co6 phan cua Truong
Long.

2008

2008 1a nam dinh cao phat trién cua Truong Long.

Véi tiém lyc tai chanh cia cong ty ¢o phan cong thém vao
doi ngii 1anh dao c6 trinh d nghiép vu chuyén moén va quan
1y cao 1a nhiing nhan té tich cuc dwa Truong Long phat
trién manh mé.

Nim 2008 cong ty trién khai xdy dung du an “TRUNG
TAM 3S HINO, SHOWROOM O TO VA TOA NHA
VAN PHONG CHO THUE” tai khu céng nghié¢p Binh
Minh tinh Vinh Long.

2009 - 2015

Cubdi ndm 2009 cong ty ting von diéu 1& tir 43.2 ty 1én 80
ty, chuan bj cho viéc niém yét tai s6 GDCK Tp. Ho Chi
Minh vao dau nam 2010. Quyet dinh niém yét ciia cong ty
nham tiép can nguon vén co dong, tao diéu kién thuan lgi
cho céc chién luge dau tu va phat trién lau dai cia cong ty
trong tuong lai.

Thang 10 nam 2010 cong ty chinh thirc tr¢ thanh nha phén
phdi doc quyén san pham cau Tadano lap trén xe tai tai Viét
nam.

Théang 3 nam 2012 cong ty khai truong Trung tam 3S Hino
tai khu vuc Pdng bang song Ciru Long. Péy la mét trong
nhiing trung tam 3S c6 quy moé va dugc trang bi hién dai
nhét khu virc Dong bang séng Ciru long.

Théang 01/2014 cong ty Chairatchakarn (Bangkok) 1a mot
trong nhimg dai 1y Hino 16n nhat tai Thai Lan, di tro thanh
c6 dong chién luogc cua cong ty Truong Long véi sb ¢d
phan 1a 28%. Véi nhiéu ndm kinh nghiém kinh doanh 6 t6
tai thi truong Thai Lan, Chairatchakarn s& hd trg Trudng
Long phit trién thi phan Hino tai Viét Nam.

Thang 11 nam 2015 cong ty chinh thire tr¢ thanh nha phén
phoi thict bi nang danh cho xe Ben tai thi truong Viét Nam
cua ShinMaywa.

Thang 06/2015, Cong ty chinh thirc khoi cong xay dung
Trung tam 3S Hino khu vuc mién Trung tai thanh pho Pa
Niang.

2016
Thang 2 nim 2016, voi san lugng ban xe cao nhét trong
lich str, Cong ty chinh thurc d3 duogc dai dién Hino Motors
Nhat Ban trao bang ching nhan “Hino Truong Long la
thanh vién cua Cau lac bd dai ly Hino 1,000 xe trén toan
cau”.

Ngay 12 thang 4 ndm 2016 cong ty Truong Long chinh
thirc khai truong Trung tdm 3S Hino khu vuc mién Trung
dugc dat tai xd Hoa Chau huyén Hoa Vang thanh phd Da
Néng nham phuc vu quy khach hang ¢ khu vuc céc tinh
mién Trung.
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I1I. Cac sy kién khac trong nam

Trong nim 2016, nhim tri n sy ung ho va hop tac cua khach hang, vao cac ngay 29 thang 7
nam 2016 va ngdy 9 thang 9 nim 2016 tai TP H6 Chi Minh va Can Tho d3 dién ra hoi nghi
khach hang va 18 gi¢i thiéu ra thi trudng san phdm méi. Cac san phim méi mang dén khach
hang dot ndy bao gdm xe tai thung kin v&i chat liéu nhe polypropylene tao ra bé mit tron lang,
trong lwong xe nhe va than thién véi moi trudng; san pham xe ben Hino vdi thiét bi ben dugc
nhap khau thwong hiéu Shinmaywa ndi tiéng tir Nhat ban, sttc ndng vuot troi so voi cac san
pham khac; xe mui bat cai tién véi da doc, da ngang va khung bao san stir dung nhdm dinh hinh
chiu lyc.. chiu dugc an mon do tac dong cuia moi truong, trong luong thung xe nhe hon, va cu01
cung 14 xe tai Hino 1ap céu Tadano cai tlen ning suit lam viéc cua cau dugc cai thién, voi can
ngii giac nham ting strc chju udn cia cau khi lam viée, khoa xoay tu dong, ngin can ciu khong
bi xoay trong qué trinh xe bi di chuyén. Véi cic dong san phim nay, cong ty Truong Long
mong mudn mang dén cho khach hang cac san pham da dang va chit luong tot nhat.

Cong ty Truong Long, nim 2016, han hanh lot vao bang xép hang danh sach tén vinh “50
Cong ty Kinh doanh Hiéu qua nhit Viét Nam” (Top 50). Bang danh sach nay di ghi nhan su nd
luc cia toan thé nhin vién cong ty Trudng Long nim 2016 mic du nim qua 1 nim c6 su bién
d6ng manh ciia nén kinh té, viéc lot vao bang xép hang “Top 50” hang nim 1a mot diéu hét sirc
dang tran trong va vinh hanh.

Cong ty di bit dau tién hanh xay dung trung tdm 3S tai KCN Binh Minh nhim dap tng nhu
cau mua xe, bao dudng va stra chira ctia khach hang tai Khu vuc Bong bang Séng Ciru Long.
Du kién, trung tdm 3S méi s€ dugc khai truong vao thang 4 nam 2017.

Niam 2016, Pai hoi dong cb dong cua Cong ty cting da théng nhét ting von diéu 1& tir 80 ty
dong lén 120 ty dong, st dung tir ngudn lgi nhuan gitr lai.

IV. Nganh nghé va dia ban kinh doanh

La dai ly dat tiéu chuan 3S duy nhét ctia Hino Motors tai Viét

Nam.
Chuyén mua ban cac loai xe tai va xe chuyén ding: Xe cau,
HINO xe ben, xe bon, xe trdn bé tdéng, xe ép rac, xe thung kin, xe mui
bat....
?TADAII!J Nha phan phéi déc quyén cau Tadano |&p trén xe tai tai Viét

Nam tir thang 10 nam 2010.
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ShinMaywa Nha phan phéi chinh thirc thiét bi nang danh cho xe Ben tai thi
Frighten ffour Future. treong Viét Nam ciia ShinMaywa tw thang 11 nam 2015.

Trung tdm stra chira, bao hanh xe tai Hino va cac loai xe tai
khac.

Xwédng dong thung xe tai, xe chuyén dung va |&p dat thiét bi
cac loai

CAC SAN PHAM CHU LUC

R/
A X4

Xe thiing kin, xe mui bat: Cung cip cho cac don vi van tai dudng bd, cac doanh nghiép
c¢6 nhu cau chuyén ché hang hoa.

Xe déng lanh: Cung cip cho cic Cong ty thiy san, Cong ty sita. ..

Xe ric, xe bén nwédc, xe hut ham, xe twéi dwong: su dung trong linh vyuc v€ sinh moi
truong, cung cap cho nhitng don vi Quan ly d6 thi, Cong ty cong trinh d6 thi, Cong ty
dich vu cong ich...

X/ X/
LS X4

X/
°

Xe cdu: st dung trong linh viuc méi truong, cung cip cho Cong ty dién luc, Cong ty
dich vu ciy xanh, cac Cong ty sit thép, xay dung. ..

X/
°

Xe ché nhién ligu: str dung trong linh vue chuyén ché nhién liéu, cung cap cho nhiing
Cong ty xang dau ...

X/
°

Xe ben: st dung trong linh vuc x4y dung, cung cap cho nhitng Cong ty xdy dung, san

Xe dong lanh Xe mui bat
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Xe thung kin Xe bon dau
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Xe rac Xe ben

DPIA BAN KINH DOANH VA CAC CHI NHANH

TRU S& CHINH THANH PHO HO CHi MINH
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CHI NHANH MIEN TRUNG

V. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va by may
quan ly
1. M6 hinh quén tri

M5 hinh quan trj cong ty bao gom: Pai hoi Pong cd dong; Hoi dong Quan tri; Ban Klem soat,
Ban Giam dbc. Co ciu to chirc cua Cong ty duogc xay dung trén nguyén tic phan cip, quan ly
phan cép theo cac khéi chirc nang cong viéc, c6 moi quan hé chat ché voi nhau. Giam doc didu
hanh chiu trach nhiém quan ly, diéu hanh thong qua viéc phan cap, phan quyén dé truc tiép giai
quyet cac cong viéc cu thé cua Cong ty.

Nhin chung, mé hinh quén tri méi da duoc xay dung va tiép can véi cac chuin muc va thong 1€
qudc té. V&i md hinh quan tri hién tai da ting cuong hiéu qua quan 1y, quan tri diéu hanh, nang
cao hi¢u qua quan tri cua Ho1 déng Quan tri (HPQT) dbi v4i bd may diéu hanh; thuc hién chirc
ndng quan tri.

2. Co cAu bd may quén ly

PAI HOI PONG CO PONG

BAN KIEM SOAT

o
o b

HOI DPONG QUAN TRI
BANISO
BAN GIAM POC
1
CHINHANH | | CHINHANE | | BANHANG | | BANHANG KINE | |THIETKE| | 210 gl;rut‘zx BQ PHAN
DANANG || VINHLONG | | SANPHAM SANPHAM | | DOANH i, BAO | |GIAN TIEP
= HINO CAUTADANO DU AN XUAT DPUONG
THUNG
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VI. Pinh hwéng phat trién

1. Cac muc tiéu chi yeéu ctia Cong ty:
+ Phan dau tré thanh cong ty kinh doanh xe tai hang dau tai Viét Nam vé quy mo san xuat,
chat luong phuc vu. . . ) .
+ Pem lai cho moi thanh vién ctia minh di€u kién tot nhat vé vat chat va tinh than.

2. Chién lwge phat trién trung va dai han:
+ M6 rong xay dung thém showroom va workshop méi tai cc tinh, thanh ph 16n
+ Hoan thién hé théng phan phdi cau Tadano va san pham chuyén dung trén toan qubc.
+ Cung cip thém dich vu sira chira cho cac dong xe khac.
+ Pa dang hoa san pham dé han ché rui ro trong kinh doanh.

3. Cac muc tiéu phat trién bén virng:

= I INL©O TRUGNG LONG SU PAU TU TOI UU

F P
s DY,

Sit Mang Hoai Bao
Luon tao ra san pham va dich vu c6 chat Tré thanh nha cung cap xe tai hang dau tai
lrong tt nhat. Viét Nam vé quy mé lan chat lrong.

VII. Cac rui ro
Mot s6 nhan t6 rui duge trinh bay dudi day, co thé anh huong dén két qua hoat dong kinh
doanh ctuia Cong ty, qua do gian ti€p anh hudng téi gid co phicu cia Cong ty.

1. Rui ro vé bién dong kinh té

La mot doanh nghiép Viét Nam chuyén vé linh virec mua ban va san xuat xe tai va chuyén dung,
hoat dong kinh doanh cua cong ty Truong Long phan nao chiju anh hudng boi su bién dong cia
nén kinh té Viét Nam noi chung va sy phat trién ctia nganh cong nghiép xe tai ndi riéng.

2. Ruiro vé phap luat
Nhin chung, hé thong phép ludt ctia Viét Nam hién nay chua dugc hoan chinh, viéc van dung
phap luét trén thuc té con nhiéu kho khan.

Tuy nhién, trudc nhitng d6i méi ciia nén kinh té khi gia nhap WTO, Chinh phu Viét Nam ciing
d3 va dang cb ging hoan thién hé thong phap luat nhim tao diéu kién dé nén kinh té phat trién
bén vitng va lanh manh, tao méi trudong dau tu thong thoang va thuan lgi cho c4 nha dau tu
trong nudc va nudc ngoai.
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La mot cong ty cd phan, bat cir sy thay doi ndo vé mat chinh sach déu s& it nhidu anh hudng
den hoat dong quan tri, kinh doanh ctia cong ty

3. Ruiro dac thu:

Rui ro vé thué: Chinh sach thué & Viét Nam thuong xuyén bién dong s& anh huong ké
hoach phat trién cua doanh nghiép.

Rui ro ty gia: Xe tai Hino dugce lap rap tai nha may Hino, Ha N§i, nguyén vét liéu san
xuét, lap rap chu yéu la nhap khau. Ngoai ra mot s6 nguyén vat lidu, thiét bi chu yeu
nham san xudt thung xe va cdu cua cong ty cling nhdp tir nuéc ngoai, vi vay su bién
dong cua ty gia hdi doai s& anh huong dén gia thanh ctia Cong ty.

Rui ro 13i sudt: Lai suat ngan hang khong nhirng anh huong dén chi phi tai chinh va gia
thanh cua Cong ty ma con anh huong dén luong khach hang c¢6 nhu cu vay vén qua
Ngan hang dé mua.

VNé phia khach hang: khach hang s€ khong dau tu vao xe néu 1ai suat cao khong hop 1y
dan dén ke hoach kinh doanh cta khach hang khong kha thi.

V& phia Cong ty: Cong ty thuong phat sinh nhu ciu vay von dé bd sung vbn luu dong.
Rui ro 13i sudt cua Cong ty chu yéu lién quan dén cac khoan vay c6 13i suat tha ndi.
Cong ty quan Iy rii ro 14i suit bang cach phan tich tinh hinh thi truong dé dua ra cac
quyét dinh hop 1y trong viéc chon thoi diém vay va ky han vay thich hop nham c6 duoc
cac 14i suét c6 loi nhét ciing nhu duy tri co cdu vay voi ldi suat tha ndi va c¢b dinh phu
hop.

Rui ro canh tranh: Hién nay Hino ¢6 hon 10 dai Ly tir Bic vao Nam, ngoai ra canh tranh
tryc tiép véi Hino con cd cac thuong hiéu ndi tiéng khac nhu Isuzu, Huyndai, Trudng
Hai... Su da dang vé nha cung cép ciing nhu cc ching loai xe gitp ngudi tiéu dung co
nhiéu sy lya chon nhung déng thoi cling dan dén viéc canh tranh khéc liét gitra cac dai
1y kinh doanh xe tai tai thi truong Viét Nam.

4. Rui ro pha lodng c¢6 phiéu: Nam 2016, Cong ty chinh thirc tang von diéu 18 tir 80 ty dong lén
120 ty dong thong qua viéc chia co tirc bang c6 phiéu:

Thu nhdp co ban trén mdi ¢ phiéu EPS c6 thé suy giam do thu nhap duoc chia sb cb
phleu lon h0’n

Khéi luong cd phleu tang 1én va gia cd phleu s& bi diéu chinh do diéu chinh ky thuét gia
tham chiéu ctia c¢6 phiéu Cong ty tai ngay giao dich khong huong quyén cb phiéu phat
hanh thém.

5. Rui ro khac

Ngoai céc rii ro néu trén, hoat dong ctia Cong ty c6 thé bi anh hudng boi dong dat, thién tai,
bao lut, hoa hoan, chién tranh, dich bénh, khung b6. Py 1a cac truong hop bat kha khang
nhung khi xay ra hau qua thu:ong rat nang né. Dé giam thiéu ty 1& rui ro néi trén, hang nim
Cong ty déu mua “bao hiém moi rui ro” ciia cong ty bao hiém uy tin.

B. Tinh hinh hoat dong trong nam

I. Tinh hinh hoat dong sin xuat kinh doanh:

1. Két qua hoat dong san xuat kinh doanh trong nim:

Sau hai nim s6i dong do chinh sach kiém soat tai trong ctia nha nudc, thi trudng cia dong xe
thuong mai trd nén bao hoa trong naim 2016. Cung ciu trong thi truong da can bang, canh
tranh khéc liét gitra cac thwong hiéu Trung Qudc, Han Qudc va Nhat Ban din dén lgi nhuan
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cua cac hang xe giam thip so v&i cac nim trudc. Nha phan phdi Hino Motors Vietnam ap dung
mot s thay d6i vé chinh sach gia ban, chinh sach thuéng anh hudng dén san lugng ban hang

ctia xe tai Hino trong nam 2016, s6 lwong xe Hino ban ra cia Trudng Long ciing giam trong

nam vura qua.

Tét ca nhiing diéu trén di anh huz(”mg dén tinh hinh thyc ,hién ké hoach 2016 d3 dé ra, theo d6
doanh thu chi dat 82% so vd1 ké hoach, loi nhuan sau thué dat 80.7%.

2. Tinh hinh thue hién so véi ké hoach:

Noi dung K¢ hoach 2016 Thue hién 2016 Thay d6i %
Doanh thu 1.480.578.667.805 | 1.217.338.767.084 | -263.239.900.721 -18%
Lai trudc thué 82.423.163.617 68.739.429.300 | -13.683.734.317 -17%
Lii sau thué 65.938.530.894 53.197.630.130 | -12.740.900.764 -19%

bvt: dong
I1. Té chirc va nhan su:
1. Danh sach Ban diéu hanh
Hdi ddng Quan tri
S6
Stt | Ho va tén Chirc vu CMND/Passport
01 | Nguyén Thi Kiéu Diém Chu tich 022228552
02 | La Van Truong Son Thanh vién 024756554
03 | La Thi Thanh Phuong Thanh vién 022027406
Thanh vién — mién nhiém

04 | Junj Tonoshima tu 8/12/2016 TK 8381096

A Thanh vién —bd nhi¢m tir

Ong Hiroshi Sogawa 8/12/2016 TR5250089
05 | Laura Burke Thanh vién 701898399
06 | Sumit Petcharapirat Thanh vién AA2496949
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Ban Giam doc

Stt | Ho va tén Chirc vu fj(l)\/IND/Passport
01 | Nguyén Thj Kiéu Diém Giam ddc 022228552

02 | Li Van Truong Son Giam ddc didu hanh 024756554

03 | La Thi Thanh Phuong P. Giam ddc diéu hanh 022027406

Ban Kiém soat

S6
Stt | Ho va tén Chirc vu CMND/Passport
01 | Phan Thi Thanh Thuy Trudng ban kiém séat 022579851
‘ UyNVién ban kiém séat —
02 | HO Thanh An mién nhiém tir 26/12/2016 025967292
03 | HO Thi Hoa Uy vién ban kiém soat 181802281

2. Nhirng thay doi trong ban diéu hanh:
Ngay 8/12/2016, Hoi ddng quan tri di tién hanh mién nhiém Ong Junji Tonoshima va bd nhiém
thay thé ong Hiroshi Sogawa la thanh vién Hoi déng Quan tri. Viéc mién nhiém va bd nhiém
nay s& dugc dé xuat 1én Dai hoi Dong ¢ dong nam 2017 théng qua.

Ngay 26/12/2016, Cong ty chap thuan don xin tur nhiém cua ong H6 Thanh An, chtrc danh
thg‘lnh vién Ban Ki€m soat. Viéc mién nhi¢ém va b6 nhiém bd sung s& duoc dé xuat 1én Dai hoi
Dong c6 dong nam 2017 thong qua.

3. S6 lwgng can b, nhén vién:

3.1 SO lwong va co ciu lao dong:
- Tong s lao dong ctia Trudng Long tinh dén ngay 31/12/2016 1a 406 CBCNV.
- Trong d6, co ciu lao dong ctia Cong ty nhur sau:

BIEU PO 1: CO CAU LAO PONG THEO TRINH PO

Stt Trinh d9 S6 lao dong Ty 18 (%)
1 | Pai hoc va trén dai hoc 93 23%
, . 5% 535 m DH, TBH
2 | Cao dang, trung cap 104 26% i
€D, TC
‘ \ ] =ocm
3 | Lao dong c6 tay nghe 190 47% s oo
4 | Lao dong phd thong 19 5%
Tong 406 100
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BIEU PO 2: CO CAU LAO PONG THEO GIOI TINH

Stt Gi6i tinh S6 lao dong Ty 18 (%)
1 Nam 334 82 p—
= Ny
2 | Ni 72 18
Tong 406 100

Nguon: Truong Long

BIEU PO 3: CO CAU LAO PONG THEO LOAI HOP PONG LAO PONG

S6 TV 18
Stt | Loai hgp dong lao djong 37 *
A (/0)
lao dong
| | Khong thoi han 127 31 b
2 | Co thoi han 279 69
Tong 406 100

Nguon: Treong Long
3.2 Chinh sach lwong thuwéng va phic lgi:
DVT: dong

Chi tiéu Nam 2014 Nam 2015 Nam 2016

Tdng chi phi luong va thuong 16,370,423,911 | 23,386,982,446 | 38,014,166,297

Thu nhap binh quan/ngudi/thing 6,687,265 7,086,946 7,802,579
Nguén: Truong Long

Taét ca CBCNV cua Cong ty déu duoc ky hop dong lao dong, duoc dong bao hiém xa hoi, bao
hiém y té, bao hiém that nghiép va bao hiém tai nan theo quy dinh.

Tuy thudc vao két qua kinh doanh, Cong ty con c6 thudng thém cho Can bd céng nhan vién
vao cac dip le, tét.

Ngoai ra, hang nim Cong ty trich mot phan loi nhuan xdy dung quy phiic loi dé gitip d& nhiing
can bd cong nhan vién giap hoan canh kho khin va chuong trinh hd tro cho nhan vién c6 thu
nhép thip vay hodc tam ting mot thang lwong dé giai quyét khé khin gia dinh.

Bén canh d6, Cong ty con tich cuc tham gia cac hoat dong xa hoi nhu quyén gop gitip ddng bao
gip thién tai 1i lut, thim viéng va to chirc ndu an tir thién; chdm soc cac ngudi gia neo don c6
hoan canh neo don; cadc bénh nhan dang diéu tri tai trai tim than; cac bénh nhan mic phai bénh
nan y va xay nha tinh thuong cho cac hg gia dinh c6 hoan canh khé khan va bénh tat ...

3.3 Chinh sach tuyen dung, dao tao va phat trién nhan lwe nim 2016:

Cong ty ludn chi trong dén viéc tuyén dung nguoi lao dong co ning lyc, dap Gmg nhu cdu mo
rong hoat dong san xuat kinh doanh. Tuy vao tung vi tri cu thé ma Trudng Long dé ra nhiing
tiéu chudn bit budc riéng, song tit ca cac chirc danh déu phai dap tng cac yéu cau co ban nhu
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¢6 trinh d6 chuyén mon co ban, ¢ ¥ thirc phét trién nghé nghiép va c6 tinh ky luat cao. Trong
nam 2016, cong ty da moi 01 chuyen gia Nhat Ban, 01 chuyén gia My c6 nhiéu kinh nghiém
trong linh vuc co khi 6 t6 vé lam viéc tai Truong Long nhiam phuc vy khach hang ngay mot t6t
hon.

Bén canh viéc tim kiém nhan tai, Truong Long ciing c6 cac chinh sach lrong, thuong dic biét
d6i voi cac nhan vién gioi va nhiéu kinh nghiém trong céc linh vyc lién quan. Song song do,
Ban ldnh dao Cong ty ciing luén c6 chinh sach khuyén khich d6i ngii nhan vién thuong xuyén
hoc tap nang cao trinh do déng thoi tao nhiéu co héi cho nhan vién phat huy kha nang nhim
phat trién CBCNV 1am viéc & vi tri cao hon nita & cong ty.

Nam 2016 vira qua, cong ty da t6 chirc cac khoa dao tao vé k¥ ning giao tiép, ky ning ban hang
cho nhan vién, cac kién thirc chuyén nganh vé cc san pham va dich vu ciia cong ty, dio tao
nhan thirc vé tiéu chuan quan ly chat luong 9001:2008 va cac budi dao tao ndi bd nang cao tay
nghé chuyén mén cho CBCNV.

Tich cuc xdy dung quy ché lvong thudng cac bién phap khuyén khich - kich thich nguoi lao
dong, chinh sach thang tién va thay thé nhan su cho phu hgp vdi yéu cau va chién lugc cong ty
trong tuong lai.

I11. Tinh hinh dau tw, tinh hinh thywe hién cac du an:

1. Dy 4n Vinh Long — giai doan 2: Ngay 22 - 10 - 2015, Cong ty C6 Phan Ky Thuat va
O T6 Truong Long dd lam L& khoi cong Trung tdm San Xuat, Sira chira va Bao hanh Chi
nhanh Vinh Long - Giai doan 2. Dy an da hoan thanh 90% va du kién sé& khai truong va dua
vao hoat dong trong thang 4 nam 2017.

Phoi canh dy an

D LE KHGI CONG (%’
T U NGH 'ﬂml L) NOTH

Dok

L¢e dong tho
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2. Dy 4n Da Ning: Ngay 06 - 05 - 2015 Cong ty C6 Phin Ky Thut va O T6 Truong Long
da lam L¢ khoi cong Trung tdm Hino 3S tai thanh ph6 Da Nang. Bén nay du an da hoan thanh
dua vao st dung vao dau nam 2016.

Lé dong tho

Lé khai truong
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IV. Tinh hinh tai chinh

1. Tinh hinh tai chinh

tuc

Nam Nam Nam 0 13
Chi tiéu °iéa£g

2014 2015 2016 &
Téng gié tri tai san 343.073.259.956 | 442.787.987.738 | 346.096.344.933 | -22%
Doanh thu thuin 1.031.337.478.062 | 1.706.686.102.661 | 1.217.338.767.084 | -29%
Loi nhugn tir hoat 53.067.420.326 |  140.840.580.586 |  51.582.298.616 | -63%
dong kinh doanh
Loi nhun khéac 20.242.641.124 32.787.658.647 |  17.157.130.684 | -48%
Loi nhuan trudc thué 73.310.061.450 | 173.628.239.233 |  68.739.429.300 | -60%
Loi nhuan sau thué 62.459.350.876 | 135.337.889.759 |  53.197.630.130 | -61%
T§ I¢ loi nhugn tra cb 20,85% 53,05% 135% | -82%

Nguon: S lidu nay da dwoc cong ty Kiém todn A&C thiee hién kiém todn.

Doanh thu ndm 2016 giam 29%, 1gi nhuan khac giam 50%, tat ca cac diéu kién nay dan dén loi

nhuén gidm 61% so v&i ndm 2015.

2. Tinh hinh n¢ phai tra

Tong no chiém 35% so véi tong nguon von va von chi s hiru chiém 65% (2015: Tong ng
chiém 53% so voi tong nguon von va von chi so hitu chiém 47%). Cong ty dang quan ly rat
chat ch& von luu dong, chii yéu thanh toan cho cac nha cung cip xe. Vui long xem thém céc chi
tiéu thanh khoan tai muc “Cac chi s tai chinh co ban”.

3. C4c chi sb tai chinh co ban:

Chi tiéu/ Benchmarks Na;r(l)/Ylsear Na;r(l)/Ymear Ghi chi/Note
1. Chi tiéu ve kha nang thanh toan
+ H¢ s6 thanh toan ngdn han
Tai san ngdn han/N¢ ngin han 1,600 2,214 lan
+ H¢ so thanh toan nhanh:
Tai san ngdn han - Hang ton kho

No ngin han 0,277 0,691 lan
2. Chi tiéu vé co cdu von
+ Hé s06 No/Tong tai san 0.53 0.35
+ Hé s6 No/Von chu sé hitu 1.134 0.541
3. Chi tiéu vé€ nang luc hoat dong
+ Vong quay hang ton kho Von
Gia von hang ban/Hang ton kho binh quéan 6,550 1,114 V(‘)ng
Doanh thu thuan/Tong tai san 3,854 3,517 g
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4. Chi tiéu vé kha nang sinh 161
+ H? 50 L(_)@ nhue.Aln sau thuE:/D?anh tqhu”thlian 7939, 4.37%
+ Hé s0 Loi nhuan sau thué/Von chu so hiru o R
XA A LA exe 2 65,24% 23,68%
+ H¢ s0 Loi nhuan sau thu¢/Tong tai san o o
S s A . 30.56% 15,37%
+ H¢ s6 Loi nhudn tir hoat dong kinh 8 259 4249
doanh/Doanh thu thuan e i
V. Co céu c¢6 dong
1. Co phan:
2 gz A C oz oA S6 hrgng chuyén S6 lwgng chuyén
Tong so co phan Loai co phan nhwong tw do nhwong han ché
12.000.000 Phé thong 12.000.000 0
2. Co céu cb dong:
Tén c6 dong S6 lwong cb phiéu Ti 1€ s6 hiru (%)
Nguyén Thi Kiéu Diém 3.038.147 253
La Van Truong Son 1.967.018 16,4
Sumitomo Corporation 1.680.000 14
Chairatchakarn
(Bangkok) Co., Ltd 2.946.664 25
Aichi Hino Motor Co.,
Ltd 600.000 5
CH dong khac 1.768.171 14,7
Loai ¢ dong S6 lwong c6 phiéu Ti 1€ s& hiru (%)
Trong nudc 6.303.326 53
Ngoai nudc 5.696.674 47
Loai ¢ dong S6 lwong cb phiéu Ti 1€ s& hiru (%)
Ca nhan 6.337.424 53
T chirc 5.662.576 47
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3. Tinh hinh thay d6i vén dau tu cia chi s¢ hiru:
Nam 2016, Cong ty chinh thirc tang von diéu 1¢ tir 80 ty dong 1én 120 ty dong thong qua viée
chia ¢ tic bang cb phiéu

4. Giao dich c6 phiéu quy: khong c6
5. Cac churng khoan khac: khong co
VI. Bao cao tac dong lién quan dén méi truwdong va xa hdi ciia Cong ty

1. Quan Iy ngudn nguyén vt li¢u: ,
Trong nam, Cong ty da t6 chirc sir dung hiéu qua cac nguon lye, chi tiét nhuw sau:

Nam két thic Nam két thic
31 thang 12 ndm 2016 | 31 thang 12 nam 2015
Pon vi tinh VND VND
Chi phi nguyén vat li¢u, cong cu

dung cu 1.061.916.800.606 1.566.467.089.972
Chi phi c6ng nhén vién 45.808.786.935 43.818.721.264
Chi phi dich vu mua ngoai 32.406.772.535 7.259.493.274
Chi phi khiu hao ti san c6 dinh 4.476.094.037 4.032.155.749
Chi phi du phong - 403.390.728
Chi phi khac 8.840.887.418 15.936.184.161

4. Tuén thu phap luit vé bio vé mdi truong: ‘
4.1 So lan bi xur phat vi pham do khong tuan tha ludt phdp va cac quy dinh vé mdi truong:
khong cé.

4.2 Tong sb tién do bi xir phat vi pham do khong tuan thi luat phap va cac quy dinh vé moi
truong: khong co.

5. Chinh sach lién quan dén ngwoi lao dong
5.1 So lwgng lao dong, mirc lwong trung binh doi véi ngwoi lao dong

- S6 Ivong lao dong: 406 nhan vién.
- Mtrc luong binh quan: 7,802,579 d/nhan vién/thang.

5.2 Chinh sach lao dong nhim dam bao sitc khoe, an toan va phic lgi caa
nguoi lao dong:

o C6chédd ngh1 giita gior di voi cong nhén truc tiép san xuat.

e Mua bao hiém tai nan 24/24 cho toan thé nhin vién trong toan cong ty.

e Kham strc khoe dinh ky hing nim cho toan thé nhan vién.

e Ché d6 nghi mat 01 nim 01 lan cho toan thé nhan vién.
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5.3 Hoat dong dao tao ngudi lao dong
Cac chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguoi lao dong dam bao c6
viéc lam va phat trién sy nghiép: hang quy hodc theo dinh ky, cong ty t chirc cac khoa dao tao
trong va ngoai nudce nham ning cao tay nghé cho nguoi lao dong dé phuc vu cong viéc ngay

mot tdt hon.

6. Bao cdo lién quan dén trach nhiém déi véi cong dong dia phwong:

Trong nam, cong ty luon trich 1dp mot khoan chi phi dé thuc hién céac cong vi¢c tur thién an sinh
xa hoi, thé hién trach nhi¢m ctia doanh nghi€¢p véi cong dong.

7. Béo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din ciia

UBCKNN: khong c6

C. Bio c4o va danh gia ciia Ban Giam doc
I. Panh gia két qua hoat dong san xuat kinh doanh

Thyc hién 2016 K¢é hoach 2016 Thay doi %
Doanh thu 1,217,338,767,084 |  1,480,578,667,805 | -263,239,900,721 -17.8%
Lii trudce thué 68,739,429,300 82,423,163,617 | -13,683,734,317 -16.6%
Lii sau thué 53,197,630,130 65,938,530,894 |  -12,740,900,764 -19.3%

Sau hai nim s6i dong do chinh sach kiém soat tai trong ctia nha nudc, thi trudng cia dong xe
thuwong mai trd nén bao hoa trong naim 2016. Cung ciu trong thi truong da can bang, canh
tranh khéc liét glu:a cac thuong hiéu Trung Quédc, Han Qudc va Nhat Ban dan dén loi nhudn
cua cac hang xe giam thip so v&i cac nim trudc. Nha phan phdi Hino Motors Vietnam ap dung
mot s thay d6i vé chinh sach gia ban, chinh sach thudng anh hudng dén san hrong ban hang
ctia xe tai Hino trong nam 2016, s6 lwong xe Hino ban ra cia Trudng Long ciing giam trong

nam vura qua.

Tét ca nhiing diéu trén di anh huz(”mg dén tinh hinh thyc ,hién ké hoach 2016 d3 dé ra, theo d6
doanh thu chi dat 82% so vd1 ké hoach, loi nhuan sau thué dat 80.7%.

II. Tinh hinh tai chinh
1. Tinh hinh tai san

% Téang/ (giam)
Chi tiéu 2016 2015
Gia tri %
Tai san ngin han 266.331.494.249 | 374.746.016.813 | -108.414.522.564 | -29%
- Tlen tuong duong
tién va tién guri ngan
han tai Ngan hang 19.159.494.638 | 23.508.627.628 -4.349.132.990 | -19%
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- Cac khoan phai thu

ngan han 59.698.424.361 | 35.539.023.464 | 24.159.400.897 68%

- Hang ton kho 183.225.397.128 | 309.977.150.227 | -126.751.753.099 | -41%

Tai san dai han 79.764.850.684 | 68.041.970.925 | 11.722.879.759 17%

Tong tai san 346.096.344.933 | 442.787.987.738 | -96.691.642.805 | -22%
DVT: dong

Tai san giam chu yéu di vao hang ton kho. Hang ton kho ciia Cong ty chii yéu 1a xe nén dé dap
{mg nhu cau ban hang va san xuat cudi nim 2016. Nam 2016, ton kho cuia cong ty giam 41% 1a
do san luong tiéu thy va nhu cau khach hang giam di, cong ty han ché chinh sach ton kho, dap
g vira dii ctia nhu cau khach hang.

Tai san dai han ting trong ndm chu yéu 1a dy an Trung tdm 3S tai Da Ning da hoan thanh va
dua vao sir dung. Gia tri tai san tang thém da trir di phan giam do khéu hao tai san trong nam.
Vé hiéu suét sir dung may moéc thiét bi: Hiéu suat sir dung binh quan ca Cong ty dat 90% cong
suat thiét ké. Hiéu suat nay 1a hop 1y va ndm trong ké hoach kinh doanh dai han ciia Cong ty.
Hiéu suét s& ting dan qua cac nim sau khi nhu cau thi trudng van ting trudng tot.

2. Tinh hinh n¢ phai tra

Tong no chiém 35% so véi tong nguon von va von chi s hiru chiém 65% (2015: Tong ng
chiém 53% so voi tong nguon von va von chu so hitu chiém 47%). Cong ty dang quan ly rat
chat ch& von luu dong, chii yéu thanh toan cho cac nha cung cip xe. Vui long xem thém céc chi
tiéu thanh khoan tai muc “Cac chi s tai chinh co ban”.

II1. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly
Tiép tuc cac hoat dong nghién clru, cai tién va phat trién san pham nham tao ra cac san phim va
dich vu c6 chat luong tot nhat.

Lam t6t cong tac nhan sy trong toan cong ty dé dam bao viéc quan 1y va trién khai cong viéc tot
hon.

Trong nam 2016, Truong Long tiép tuc duy tri viéc dap ung cac tiéu chuin quéc té ISO
9001:2008 Ve Quan ly chat lwgng ngay tai try s¢ chinh va tit ca cac chi nhanh tryc thudc. Bén
canh d6, van tiép tuc trlen khai cac hoat dong ning cao hé théng quan ly chat lwong: dao tao
cho toan thé nhin vién vé nhan thirc ISO 9001:2008, k¥ ning danh gia noi bo. ..

IV Ké hoach phat trién trong twong lai:

Niam 2017: Hoan thanh Trung tdm 3S Khu vuc Pdng Bang Song Ctru Long.

Nam 2018: Trién khai chi tiét Dy 4n Xay dung Nha may dong thing véi quy md 16n tai VSIP
Bic Ninh, dap tmg nhu cau cia thi truong.

V Giadi trinh cia Ban Giam doc doi voi y kién kiém toan

Cong ty TNHH Kiém toan va Tu van A&C 1a Cong ty kiém toan doc lap thuc hién kiém toan
bao cdo tai chinh ctia Cong ty C6 phan K¥ thuat va O to Truong Long va di trinh bay ¥ kién
“Chap thuan toan phan”. Theo do, “bo cao tai chinh da phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh ctia Cong ty C6 phan K¥ thuat va O to Truong Long tai
ngay 31 thang 12 nim 2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén
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tién té ciia Cong ty cho nam tai chinh két thuc cing ngay phu hop véi cac Chuan myc, Ché do
Ké toan Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao cio tai
chinh”.

VI. Bao cao danh gia lién quan dén trach nhiém vé moéi truwong va
xa hoi

1. Panh gia lién quan dén cac chi tiéu moi trudng: tun thu dung cac quy dinh cia phap luat vé
bao vé modi truong.

2. Panh gi4 lién quan dén van dé ngiroi lao dong: tuan thu dung cac quy dinh ciia Nha nudc vé
sir dung lao dong.

3. Panh gia lién quan dén trach nhiém cua doanh nghiép d6i voi cong dong dia phuong: trong
nam, cong ty ludn trich 1ap mot khoan chi phi dé thuc hién cac cong viée tir thién an sinh xa
hoi, thé hién trach nhiém cta doanh nghiép vdi cong d(k)ng‘

D. DPanh gia cia HQi dong quan tri vé hoat dong cia Cong ty

I. Panh gia caa H§i dong quan tri:

Sau hai nim s6i dong do chinh sach kiém so4t tai trong ctia nha nudce, thi truong ciia dong xe
thuong mai tré nén bio hoa trong nim 2016. Cung cau trong thi truong dd can bang, canh
tranh khéc liét gitta cac thuong hiéu Trung Qudc, Han Quédc va Nhat Ban dan dén loi nhuan
cla cac hang xe giam thip so véi cac nam trudc. Piéu nay dan dén doanh thu va loi nhuin
quay lai dan on dinh so véi nira cudi 2014 d&én nam 2015, 14 hai nam cuc ky thuan loi d6i véi
cong ty Truong Long va cac doanh nghiép san xuét 6 t6 noi chung tai Viét Nam.

Lai suat ngan hang ndm 2016 hop ly, thu tuc cho vay n6i long lam cho khach hang dé dang hon
trong viéc dau tu va phuong tién van tai moi. Ty gia dong Yén nam 2016 it bién dong lam cho
céc gia ca san phim Nhat Ban tuong ddi 6n dinh.

Truong Long 1a mot trong nhitng dai 1y 3S 16n nhat ciia Hino v6i quy trinh khép kin phuc vu
khach hang tron goi, ddng thoi 1a nha phan phdi chinh thirc can cau Tadano, thiét bi nang danh
cho xe ben ctia ShinMaywa tai thi trudng Viét Nam nén so véi thi truong, doanh sé ban hang
ctia Truong Long van dat 71% so v&i ké hoach dé ra.

I1. Panh gia caa Hoi dong quan tri vé hoat dong ciia Ban Giam doc
cong ty

Céac thanh vién trong Ban Gidm doc ciing 1a thanh vién Hoi dong quan tri nén cac chinh sach,
quyet dinh cia HDQT dugc BGD nam rd thyc hién ding.

Theo danh gid cia HDPQT, mac du nam 2016 khong dat ké hoach dé ra, HDPQT van danh gia
cdo nd lyc ciia BGD hoan thanh nhiém vu dugc giao trong nam 2016, dong thoi tuan thi
nghiém chinh cc quy trinh va quy dinh trong hoat dong diéu hanh doanh nghiép theo Piéu I¢,
Quy ché Quan tri Cong ty va cac quy dinh phap 1y hién hanh.

ITI. Cac ke hoach, dinh huwéng cia Hoi dong quan tri
Trong nam 2016, HDQT s€ soat xét tam nhin, st ménh va xay dung cac muc tiéu chién lvoc
dai han cho Cong ty trong giai doan moi.

Trong giai doan tu nam 2017, HDQT s¢& rat chu trong dén viéc canh tranh lanh manh dé dam
bao Cong ty phat trién mot cach bén virng va c6 nhiing budce tién vitng chac hon ra thi truong
xe tai trong bdi canh canh tranh gay gat va ¢6 nhiéu bién dong nhu hién nay.

Tiép tuc mé rong mang ludi phan phdi ra khip ca nude dé phuc vu khach hang ngay mot tot
hon.
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Mot ké hoach dong b s& dugce thyce thi tr viée hoan thién va nang cao tam quan tri Cong ty,
viéc thiét 1ap co cu td chic hoat dong hiéu qua véi cac thyc hanh quan 1y va quy trinh tién tién
cho dén viéc soat xét diéu 1& Cong ty phit hop véi yéu ciu méi trong thyc tién ciing nhu phap
luat.

E. Quan tri cong ty

I. H§i dong quan tri:
1. Thanh vién va co cau cua Hgi dong quan tri:

Hdi déng Quan tri
Stt | Ho va tén Chirc vu 56
’ ’ CMND/Passport

01 | Nguyén Thi Kiéu Diém | Chu tich 022228552
02 | La Van Truong Son Thanh vién 024756554
03 | La Thi Thanh Phuong Thanh vién 022027406
04 | Junj Tonoshima o b iem = mién nhiém o gag)006

Ong Hiroshi Sogawa g/}iazr;}zlo l?én ~b6 nhiém  ti TR5250089
05 | Laura Burke Thanh vién 701898399
06 | Sumit Petcharapirat Thanh vién AA2496949

2. Ciéc tiéu ban thudc Hoi dong quan tri: khong cé

3. Hoat dong ciia Hoi dong quan tri:

Can clr vao cac quy dinh cua phap luét va Diéu 18 Cong ty, HDQT da thyc hién dung chuc
nang, nhiém vu va quyén han ddi véi cac hoat dong giam sat, chi dao va dua ra cac nghi quyét,
quyét dinh.

Trong ndm 2016 Hoi dong quan trj da té chirc 1 ky dai hoi ddng c6 dong thuong nién vao thang
5 nam 2016, va 05 cudc hop dinh ky dé thuc hién vai trod chi dao, dua ra phuong huéng va giam
sat hoat dong cuia cong ty, ndi dung cua cac cudc hop HPQT nhu sau:
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Stt S6 Nghi quyét/Quyét | Ngay Noi dung
dinh

01 01/2016/Qb-HDBQT | 02/03/2016 Thoi gian t6 chirc PHCD thuong nién
nam 2016

02 02/2016/Qb-HPQT | 15/06/2016 Tam Gng c6 tirc dot 1 cia nam 2016

03 03/2016/Qb-HBQT 10/06/2016 Chi thu lao cho thanh vién BKS trong
nam 2015

04 04/2016/Qb-HPQT 10/06/2016 Chi thu lao cho thanh vién HDQT trong
nam 2015

05 05/2016/QD-HDQT | 08/12/2016 Thay d6i thanh vién Hoi dong quan tri

06 06/2016/Qb-HPQT | 26/12/2016 Thanh lap Cong ty CP O t6 Long
Truong, cong ty con

4. Hoat ddng ciia thanh vién Hoi dong quan tri ddc 1ap: tham gia cdc cude hop cita
HDQT theo dinh ky hodc dot xuat, cung HPQT ban va dua ra cac quyét dinh vé chién lugc
phat trién trung han va dai han ctia cong ty.

II. Ban Kiém soat
1. Thanh vién va co cau cia Ban kiém soat:

STT | Thanh vién HDQT Chirc vu Ngay bit dau S S6 lwong
/ khong con la | CMND/Passport CP s¢
thanh vién hiru
BKS
01 Ba Phan Thi Thanh Thiy | Trudng ban | 29/05/2012 022579851 5,997
02 | BaHO ThiHoa Thanh vién | 29/05/2012 181802281 30
03 i ‘ 29/05/2012 /
Ong HO6 Thanh An Thanh vién | 26/12/2016 025967292 -

2. Hoat dong ciia Ban kiém soat:
Can cur vao cac quy dinh cua phap luat va Piéu 16 Cong ty, Ban Kiém soat da thuc hién dang
chire nang, nhi€ém vu va quyen han di v6i cac hoat dong kiém soat cac hoat dong ciia cong ty

ma Pai hoi ddng cd dong giao pho.

Trong ndm 2016 Ban Kiém soat d3 thuc hién céc cong viéc nhu sau:

+ Xem xét lai danh sach cac cong ty kiém toan dat tiéu chuan kiém toan cua cac cong ty
niém yet trén san giao dich dé cung Hoi dong quan tri quyet dinh chon don vi kiém toan
nam 2016.
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+ Kiém soat bdo cdo tai chinh quy, 6 thang va ca nam. Tién hanh kiém soat dinh ky tap
trung 02 1an d€ thaAm dinh Béo cdo tai chinh ban nién va cad nam 2016; Vi¢c thuc hi¢n
Nghi quyét Pai hdi dong c6 dong; viée quan tri cong ty...

+ Kiém soat viéc thuc thi nghi quyét c6 dong thuong nién cuia HPQT, BGD.

IIL. Cac giao dich, thii lao va cac khoén loi ich ciia Hoi dong quan
tri, Ban giam doc va Ban kiém soat:

1. Lwong, thuwéng, thu lao, cac khoan lgi ich

Trong nam, thu lao nhan dugc cia thanh vién Hoi dong Quan tri, Ban Gidm doc, Ban kiém soat
va cac nhan vién chui chot trong ndm nhu sau:

N¢i dung

Nam két thiic
31 thang 12 ndm 2016

31 thdng 12 ndm 2015

Nim két thuc

Ban Giam ddc

Luong va cac khodn thudng 2.739.250.000 2.126.271.601

Héi dong Quan tri

Thu lao Hoi dong Quan tri 850.000.000 850.000.000

Ban kiém soat

Thu lao Ban kiém soét 50.000.000 50.000.000

Tong cong 3.639.350.000 2.976.321.601
Pvt: dong

2. Giao dich co phiéu cua c6 dong noi bo:

S6 cb phiéu s& hiru dau | S6 co phjéu sO hiru Ly do tang,
S Nguoi thuc hién giao ann h?. — ky — < XCHOI kyq - ]Dg}am glmugl ’
tt dich V01Ar.1guA:01 ) c0 Ty 1& (%) ) c0 Ty 1& (%) an, C; uyen
' ndi bo phiéu phiéu doi,
thuong...)
01 | La Thi Thanh Phuong 97,275 0.81% 86,275 0.72% Ban
Cong bd ban
nhung khong
02 | Phan Thi Thanh Thay 5,997 0.049% 5,997 0.04% ban
Em ba
03 | Phan Thanh Thoai Thay 11,296 0.09% 5,006 0.04% Ban
04 | Sumitomo Corporation Co dong 1,920,000 16% | 1,680,000 14% Ban
Aichi Hino Motor Co., i
05 | Ltd Co dong 0 0% | 600,000 5% Mua
Chairatchakarn i
06 | (Bangkok) Co., Ltd Co dong 3,306,664 27.55% | 2,946,664 24.55% Ban
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3. Hop dong hoic giao dich véi c6 dong ndi bo:

St Ho tén cong ty No1 dupg hgp dong Tong gia tri hvop dong
giao dich trong nam
Mua can ciu thuy luc
01 Tap doan Sumitomo va phu tung cau hiéu 15.277.314.000 vnd
Tadano

4. Viéc thue hién cac quy dinh vé quan tri cong ty:

- Cong ty ludn tuan thu dung cac quy dinh cua phap ludt vé quan tri cong ty.

- Lu6n minh bach trong viéc lwa chon Nha cung cap va Nha thau cho cac du 4n.

- HPQT luén t6 chirc cac cudc hop dinh ky, cac cudc hop bét thuong dé hop ban cac van dé
quan trong cua cong ty.

F. Bao cao tai chinh

1Y kién kiém toan:

“Bdo cao tai chinh da phan anh trung thyc va hop ly, trén céc khia canh trong yéu tinh hinh tai
chinh cua Cong ty C6 phan Ky thuat va O t6 Truong Long tai ngay 31 thang 12 nam 2016,
cling nhu két qua hoat dong kinh doanh va tinh hinh lru chuyén tién té cho nim tai chinh két
thiic ciing ngay, phtt hop véi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép
Viét Nam va cic quy dinh phép 1y c6 1ién quan dén viéc 1ap va trinh bay Béo cdo tai chinh”

II. Bao cao tai chinh da kiém toan
Bao cao tai chinh dinh kem
XAC NHAN CUA CONG TY
P Giam dbc diéu hanh
La Thi Thanh Phwong
(da ky)
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TRUGNG LONG

HTL

BAO CAO THUONG NIEN
NAM 2016

CONG TY CO PHAN KY THUAT & O TO TRUONG LONG
Lo 46, duwong s6 3, KCN Téan Tao, quin Binh Tén, thanh ph6é H6 Chi Minh
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A. Gi6i thiéu tong quan vé cong ty

I. Gi6i thiéu chung vé cong ty:

Tén cong ty:

Tén tiéng Anh:
Tén viét tat:

Biéu twong cong
ty:

Dién thoai:

Fax:

Web:

Tru s¢ chinh:

Chi nhanh Vinh
Long:

Chi nhanh mién
Trung:

Vén diéu 1¢:

S6 ¢co phiéu luu
hanh:

Ma co phiéu:

Gidy chirng nhén
dang ky doanh
nghiép so:

CONG TY CO PHAN KY THUAT VA O TO
TRUONG LONG

Truong Long Engineering and Auto Joint Stock
Company

Truong Long JSC

D

TRUONG LONG

08 3754 3188

08 3754 3189

www.truonglong.com

Lo 46, du;’(‘)’ng sb6 3, KCN Tan Tao, quan Binh Tan,
thanh phé H6 Chi Minh

Lo 1A, 1B, All, A12, KCN Binh Minh, thi xa Binh
Minh, tinh Vinh Long

Qudc 16 1A, x3 Hoa Chau, huyén Hoa Vang, thanh
pho Da Nang

120 ty dong

12 triéu c¢6 phiéu dugc chinh thic niém yét trén san

HOSE ké tir ngay 10/01/2011

HTL

0301384695, do s& K& hoach va Dau tu thanh phd
H6 Chi Minh cap lai lan thir 22 ngay 03 thang 04
nam 2010
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IL. Qud trinh hinh thanh va phdt trién

1998 - 2000

Cong ty TNHH TM-DV Truong Long, tién than cua
cong ty CP K§ Thuat & O Té Truong Long, duoc thanh
lap ngay 16/02/1998, tru sé tai s6 6 Pinh Bo Linh,
Phuong 26, Quan Binh Thanh, TPHCM. Cic mat hang
kinh doanh chu yéu 1a thiét bi cAn cu hiéu Soosan va
Tadano.

Pugc xem 1a ndm ban 1¢& ciia Cong ty trong viéc chuyén
huéng kinh doanh, doi tén thanh Cong ty TNHH O t6
chuyén ding Truong Long, thuc hién chién luge chuyén
biét hoa san phé‘im, mo rong pham vi kinh doanh céac loai
xe chuyén dung va xe moi truong.

2001 - 2006

Giai doan phat trién véi hang loat cac sy kién danh dau
budc phat trién mai cua Cong ty nhu:

B6 sung thém nganh nghé “Stra chita 6 t6, thiét ké, thi
cong, cai tao dong méi cac loai phuong tién co gidi
duong bo”- Nghién ciry, thict ke va lam ho so xe.

Chinh thirc tr¢ thanh Dai 1y 3S cia Cong ty Hino Motors
Vi€t Nam. M¢ rong kinh doanh cac san pham xe tai, mot
thi truong rat 16n va ddy tiém ning.

Thanh lap Chi nhanh tai Can Tho dé trung bay cac san
phim xe Hino ddng thoi t6 chirc cong tac hau mai tai Chi
nhanh dé phuc vu cho khach hang tai khu vuc dong bang
Song Ctru Long.

2007

Piu nam 2007 cong ty di doi tru so chinh dén khu cong
nghiép Tan Tao, v6i quy mo nha xuong va thiét bi dau tu
moi, Trudng Long 1a dai 1y duy nhat dugc Hino Motors
Viét Nam cong nhan 1a “Pai 1y Hino 3S dat tiéu chuén”
tai Viét Nam va giit vimg danh higu nay cho dén nay.

Thang 2 ndm 2007 Truong Long chinh thirc tré thanh
cong ty co phan. Cong ty tién hanh co cau bo may nhan
su, cai to quy ché quan tri nham pht hop vai hinh thuce
kinh doanh méi.

Théang 6 nam 2007, Trudong Long khai truong tram Dang
kiém 50-10D, day la mot trong nhing tram Dang kiém tu
nhan dau tién dugc cap gidy phép hanh nghé Pang kiém
tai Tp. HO Chi Minh.

Cudi nim 2007 Trudong Long ban 3% cb phan cho nhin
vién theo chuong trinh “ESOP”. Chwong trinh nhim
muc dich tao su gén b6 va cam két 1au dai cua nhan vién
d6i voi cong ty.

Thang 10 nam 2007, Sumitomo - bd phan kinh doanh 6
t()’, tap doép tai chénh hang dau cda th_‘it ‘Bén tré thanh
doi tac chien lugce, nam gilr 25.56% co6 phan cua Truong
Long.

2008

2008 1a nam dinh cao phat trién cua Truong Long.

Véi tiém lyc tai chanh cia cong ty ¢o phan cong thém vao
doi ngii 1anh dao c6 trinh d nghiép vu chuyén moén va quan
1y cao 1a nhiing nhan té tich cuc dwa Truong Long phat
trién manh mé.

Nim 2008 cong ty trién khai xdy dung du an “TRUNG
TAM 3S HINO, SHOWROOM O TO VA TOA NHA
VAN PHONG CHO THUE” tai khu céng nghié¢p Binh
Minh tinh Vinh Long.

2009 - 2015

Cubdi ndm 2009 cong ty ting von diéu 1& tir 43.2 ty 1én 80
ty, chuan bj cho viéc niém yét tai s6 GDCK Tp. Ho Chi
Minh vao dau nam 2010. Quyet dinh niém yét ciia cong ty
nham tiép can nguon vén co dong, tao diéu kién thuan lgi
cho céc chién luge dau tu va phat trién lau dai cia cong ty
trong tuong lai.

Thang 10 nam 2010 cong ty chinh thirc tr¢ thanh nha phén
phdi doc quyén san pham cau Tadano lap trén xe tai tai Viét
nam.

Théang 3 nam 2012 cong ty khai truong Trung tam 3S Hino
tai khu vuc Pdng bang song Ciru Long. Péy la mét trong
nhiing trung tam 3S c6 quy moé va dugc trang bi hién dai
nhét khu virc Dong bang séng Ciru long.

Théang 01/2014 cong ty Chairatchakarn (Bangkok) 1a mot
trong nhimg dai 1y Hino 16n nhat tai Thai Lan, di tro thanh
c6 dong chién luogc cua cong ty Truong Long véi sb ¢d
phan 1a 28%. Véi nhiéu ndm kinh nghiém kinh doanh 6 t6
tai thi truong Thai Lan, Chairatchakarn s& hd trg Trudng
Long phit trién thi phan Hino tai Viét Nam.

Thang 11 nam 2015 cong ty chinh thire tr¢ thanh nha phén
phoi thict bi nang danh cho xe Ben tai thi truong Viét Nam
cua ShinMaywa.

Thang 06/2015, Cong ty chinh thirc khoi cong xay dung
Trung tam 3S Hino khu vuc mién Trung tai thanh pho Pa
Niang.

2016
Thang 2 nim 2016, voi san lugng ban xe cao nhét trong
lich str, Cong ty chinh thurc d3 duogc dai dién Hino Motors
Nhat Ban trao bang ching nhan “Hino Truong Long la
thanh vién cua Cau lac bd dai ly Hino 1,000 xe trén toan
cau”.

Ngay 12 thang 4 ndm 2016 cong ty Truong Long chinh
thirc khai truong Trung tdm 3S Hino khu vuc mién Trung
dugc dat tai xd Hoa Chau huyén Hoa Vang thanh phd Da
Néng nham phuc vu quy khach hang ¢ khu vuc céc tinh
mién Trung.
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I1I. Cac sy kién khac trong nam

Trong nim 2016, nhim tri n sy ung ho va hop tac cua khach hang, vao cac ngay 29 thang 7
nam 2016 va ngdy 9 thang 9 nim 2016 tai TP H6 Chi Minh va Can Tho d3 dién ra hoi nghi
khach hang va 18 gi¢i thiéu ra thi trudng san phdm méi. Cac san phim méi mang dén khach
hang dot ndy bao gdm xe tai thung kin v&i chat liéu nhe polypropylene tao ra bé mit tron lang,
trong lwong xe nhe va than thién véi moi trudng; san pham xe ben Hino vdi thiét bi ben dugc
nhap khau thwong hiéu Shinmaywa ndi tiéng tir Nhat ban, sttc ndng vuot troi so voi cac san
pham khac; xe mui bat cai tién véi da doc, da ngang va khung bao san stir dung nhdm dinh hinh
chiu lyc.. chiu dugc an mon do tac dong cuia moi truong, trong luong thung xe nhe hon, va cu01
cung 14 xe tai Hino 1ap céu Tadano cai tlen ning suit lam viéc cua cau dugc cai thién, voi can
ngii giac nham ting strc chju udn cia cau khi lam viée, khoa xoay tu dong, ngin can ciu khong
bi xoay trong qué trinh xe bi di chuyén. Véi cic dong san phim nay, cong ty Truong Long
mong mudn mang dén cho khach hang cac san pham da dang va chit luong tot nhat.

Cong ty Truong Long, nim 2016, han hanh lot vao bang xép hang danh sach tén vinh “50
Cong ty Kinh doanh Hiéu qua nhit Viét Nam” (Top 50). Bang danh sach nay di ghi nhan su nd
luc cia toan thé nhin vién cong ty Trudng Long nim 2016 mic du nim qua 1 nim c6 su bién
d6ng manh ciia nén kinh té, viéc lot vao bang xép hang “Top 50” hang nim 1a mot diéu hét sirc
dang tran trong va vinh hanh.

Cong ty di bit dau tién hanh xay dung trung tdm 3S tai KCN Binh Minh nhim dap tng nhu
cau mua xe, bao dudng va stra chira ctia khach hang tai Khu vuc Bong bang Séng Ciru Long.
Du kién, trung tdm 3S méi s€ dugc khai truong vao thang 4 nam 2017.

Niam 2016, Pai hoi dong cb dong cua Cong ty cting da théng nhét ting von diéu 1& tir 80 ty
dong lén 120 ty dong, st dung tir ngudn lgi nhuan gitr lai.

IV. Nganh nghé va dia ban kinh doanh

La dai ly dat tiéu chuan 3S duy nhét ctia Hino Motors tai Viét

Nam.
Chuyén mua ban cac loai xe tai va xe chuyén ding: Xe cau,
HINO xe ben, xe bon, xe trdn bé tdéng, xe ép rac, xe thung kin, xe mui
bat....
?TADAII!J Nha phan phéi déc quyén cau Tadano |&p trén xe tai tai Viét

Nam tir thang 10 nam 2010.
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ShinMaywa Nha phan phéi chinh thirc thiét bi nang danh cho xe Ben tai thi
Frighten ffour Future. treong Viét Nam ciia ShinMaywa tw thang 11 nam 2015.

Trung tdm stra chira, bao hanh xe tai Hino va cac loai xe tai
khac.

Xwédng dong thung xe tai, xe chuyén dung va |&p dat thiét bi
cac loai

CAC SAN PHAM CHU LUC

R/
A X4

Xe thiing kin, xe mui bat: Cung cip cho cac don vi van tai dudng bd, cac doanh nghiép
c¢6 nhu cau chuyén ché hang hoa.

Xe déng lanh: Cung cip cho cic Cong ty thiy san, Cong ty sita. ..

Xe ric, xe bén nwédc, xe hut ham, xe twéi dwong: su dung trong linh vyuc v€ sinh moi
truong, cung cap cho nhitng don vi Quan ly d6 thi, Cong ty cong trinh d6 thi, Cong ty
dich vu cong ich...

X/ X/
LS X4

X/
°

Xe cdu: st dung trong linh viuc méi truong, cung cip cho Cong ty dién luc, Cong ty
dich vu ciy xanh, cac Cong ty sit thép, xay dung. ..

X/
°

Xe ché nhién ligu: str dung trong linh vue chuyén ché nhién liéu, cung cap cho nhiing
Cong ty xang dau ...

X/
°

Xe ben: st dung trong linh vuc x4y dung, cung cap cho nhitng Cong ty xdy dung, san

Xe dong lanh Xe mui bat
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Xe rac Xe ben

DPIA BAN KINH DOANH VA CAC CHI NHANH

TRU S& CHINH THANH PHO HO CHi MINH
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CHI NHANH MIEN TRUNG

V. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va by may
quan ly
1. M6 hinh quén tri

M5 hinh quan trj cong ty bao gom: Pai hoi Pong cd dong; Hoi dong Quan tri; Ban Klem soat,
Ban Giam dbc. Co ciu to chirc cua Cong ty duogc xay dung trén nguyén tic phan cip, quan ly
phan cép theo cac khéi chirc nang cong viéc, c6 moi quan hé chat ché voi nhau. Giam doc didu
hanh chiu trach nhiém quan ly, diéu hanh thong qua viéc phan cap, phan quyén dé truc tiép giai
quyet cac cong viéc cu thé cua Cong ty.

Nhin chung, mé hinh quén tri méi da duoc xay dung va tiép can véi cac chuin muc va thong 1€
qudc té. V&i md hinh quan tri hién tai da ting cuong hiéu qua quan 1y, quan tri diéu hanh, nang
cao hi¢u qua quan tri cua Ho1 déng Quan tri (HPQT) dbi v4i bd may diéu hanh; thuc hién chirc
ndng quan tri.

2. Co cAu bd may quén ly

PAI HOI PONG CO PONG

BAN KIEM SOAT

o
o b

HOI DPONG QUAN TRI
BANISO
BAN GIAM POC
1
CHINHANH | | CHINHANE | | BANHANG | | BANHANG KINE | |THIETKE| | 210 gl;rut‘zx BQ PHAN
DANANG || VINHLONG | | SANPHAM SANPHAM | | DOANH i, BAO | |GIAN TIEP
= HINO CAUTADANO DU AN XUAT DPUONG
THUNG
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VI. Pinh hwéng phat trién

1. Cac muc tiéu chi yeéu ctia Cong ty:
+ Phan dau tré thanh cong ty kinh doanh xe tai hang dau tai Viét Nam vé quy mo san xuat,
chat luong phuc vu. . . ) .
+ Pem lai cho moi thanh vién ctia minh di€u kién tot nhat vé vat chat va tinh than.

2. Chién lwge phat trién trung va dai han:
+ M6 rong xay dung thém showroom va workshop méi tai cc tinh, thanh ph 16n
+ Hoan thién hé théng phan phdi cau Tadano va san pham chuyén dung trén toan qubc.
+ Cung cip thém dich vu sira chira cho cac dong xe khac.
+ Pa dang hoa san pham dé han ché rui ro trong kinh doanh.

3. Cac muc tiéu phat trién bén virng:

= I INL©O TRUGNG LONG SU PAU TU TOI UU

F P
s DY,

Sit Mang Hoai Bao
Luon tao ra san pham va dich vu c6 chat Tré thanh nha cung cap xe tai hang dau tai
lrong tt nhat. Viét Nam vé quy mé lan chat lrong.

VII. Cac rui ro
Mot s6 nhan t6 rui duge trinh bay dudi day, co thé anh huong dén két qua hoat dong kinh
doanh ctuia Cong ty, qua do gian ti€p anh hudng téi gid co phicu cia Cong ty.

1. Rui ro vé bién dong kinh té

La mot doanh nghiép Viét Nam chuyén vé linh virec mua ban va san xuat xe tai va chuyén dung,
hoat dong kinh doanh cua cong ty Truong Long phan nao chiju anh hudng boi su bién dong cia
nén kinh té Viét Nam noi chung va sy phat trién ctia nganh cong nghiép xe tai ndi riéng.

2. Ruiro vé phap luat
Nhin chung, hé thong phép ludt ctia Viét Nam hién nay chua dugc hoan chinh, viéc van dung
phap luét trén thuc té con nhiéu kho khan.

Tuy nhién, trudc nhitng d6i méi ciia nén kinh té khi gia nhap WTO, Chinh phu Viét Nam ciing
d3 va dang cb ging hoan thién hé thong phap luat nhim tao diéu kién dé nén kinh té phat trién
bén vitng va lanh manh, tao méi trudong dau tu thong thoang va thuan lgi cho c4 nha dau tu
trong nudc va nudc ngoai.
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La mot cong ty cd phan, bat cir sy thay doi ndo vé mat chinh sach déu s& it nhidu anh hudng
den hoat dong quan tri, kinh doanh ctia cong ty

3. Ruiro dac thu:

Rui ro vé thué: Chinh sach thué & Viét Nam thuong xuyén bién dong s& anh huong ké
hoach phat trién cua doanh nghiép.

Rui ro ty gia: Xe tai Hino dugce lap rap tai nha may Hino, Ha N§i, nguyén vét liéu san
xuét, lap rap chu yéu la nhap khau. Ngoai ra mot s6 nguyén vat lidu, thiét bi chu yeu
nham san xudt thung xe va cdu cua cong ty cling nhdp tir nuéc ngoai, vi vay su bién
dong cua ty gia hdi doai s& anh huong dén gia thanh ctia Cong ty.

Rui ro 13i sudt: Lai suat ngan hang khong nhirng anh huong dén chi phi tai chinh va gia
thanh cua Cong ty ma con anh huong dén luong khach hang c¢6 nhu cu vay vén qua
Ngan hang dé mua.

VNé phia khach hang: khach hang s€ khong dau tu vao xe néu 1ai suat cao khong hop 1y
dan dén ke hoach kinh doanh cta khach hang khong kha thi.

V& phia Cong ty: Cong ty thuong phat sinh nhu ciu vay von dé bd sung vbn luu dong.
Rui ro 13i sudt cua Cong ty chu yéu lién quan dén cac khoan vay c6 13i suat tha ndi.
Cong ty quan Iy rii ro 14i suit bang cach phan tich tinh hinh thi truong dé dua ra cac
quyét dinh hop 1y trong viéc chon thoi diém vay va ky han vay thich hop nham c6 duoc
cac 14i suét c6 loi nhét ciing nhu duy tri co cdu vay voi ldi suat tha ndi va c¢b dinh phu
hop.

Rui ro canh tranh: Hién nay Hino ¢6 hon 10 dai Ly tir Bic vao Nam, ngoai ra canh tranh
tryc tiép véi Hino con cd cac thuong hiéu ndi tiéng khac nhu Isuzu, Huyndai, Trudng
Hai... Su da dang vé nha cung cép ciing nhu cc ching loai xe gitp ngudi tiéu dung co
nhiéu sy lya chon nhung déng thoi cling dan dén viéc canh tranh khéc liét gitra cac dai
1y kinh doanh xe tai tai thi truong Viét Nam.

4. Rui ro pha lodng c¢6 phiéu: Nam 2016, Cong ty chinh thirc tang von diéu 18 tir 80 ty dong lén
120 ty dong thong qua viéc chia co tirc bang c6 phiéu:

Thu nhdp co ban trén mdi ¢ phiéu EPS c6 thé suy giam do thu nhap duoc chia sb cb
phleu lon h0’n

Khéi luong cd phleu tang 1én va gia cd phleu s& bi diéu chinh do diéu chinh ky thuét gia
tham chiéu ctia c¢6 phiéu Cong ty tai ngay giao dich khong huong quyén cb phiéu phat
hanh thém.

5. Rui ro khac

Ngoai céc rii ro néu trén, hoat dong ctia Cong ty c6 thé bi anh hudng boi dong dat, thién tai,
bao lut, hoa hoan, chién tranh, dich bénh, khung b6. Py 1a cac truong hop bat kha khang
nhung khi xay ra hau qua thu:ong rat nang né. Dé giam thiéu ty 1& rui ro néi trén, hang nim
Cong ty déu mua “bao hiém moi rui ro” ciia cong ty bao hiém uy tin.

B. Tinh hinh hoat dong trong nam

I. Tinh hinh hoat dong sin xuat kinh doanh:

1. Két qua hoat dong san xuat kinh doanh trong nim:

Sau hai nim s6i dong do chinh sach kiém soat tai trong ctia nha nudc, thi trudng cia dong xe
thuong mai trd nén bao hoa trong naim 2016. Cung ciu trong thi truong da can bang, canh
tranh khéc liét gitra cac thwong hiéu Trung Qudc, Han Qudc va Nhat Ban din dén lgi nhuan
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cua cac hang xe giam thip so v&i cac nim trudc. Nha phan phdi Hino Motors Vietnam ap dung
mot s thay d6i vé chinh sach gia ban, chinh sach thuéng anh hudng dén san lugng ban hang

ctia xe tai Hino trong nam 2016, s6 lwong xe Hino ban ra cia Trudng Long ciing giam trong

nam vura qua.

Tét ca nhiing diéu trén di anh huz(”mg dén tinh hinh thyc ,hién ké hoach 2016 d3 dé ra, theo d6
doanh thu chi dat 82% so vd1 ké hoach, loi nhuan sau thué dat 80.7%.

2. Tinh hinh thue hién so véi ké hoach:

Noi dung K¢ hoach 2016 Thue hién 2016 Thay d6i %
Doanh thu 1.480.578.667.805 | 1.217.338.767.084 | -263.239.900.721 -18%
Lai trudc thué 82.423.163.617 68.739.429.300 | -13.683.734.317 -17%
Lii sau thué 65.938.530.894 53.197.630.130 | -12.740.900.764 -19%

bvt: dong
I1. Té chirc va nhan su:
1. Danh sach Ban diéu hanh
Hdi ddng Quan tri
S6
Stt | Ho va tén Chirc vu CMND/Passport
01 | Nguyén Thi Kiéu Diém Chu tich 022228552
02 | La Van Truong Son Thanh vién 024756554
03 | La Thi Thanh Phuong Thanh vién 022027406
Thanh vién — mién nhiém

04 | Junj Tonoshima tu 8/12/2016 TK 8381096

A Thanh vién —bd nhi¢m tir

Ong Hiroshi Sogawa 8/12/2016 TR5250089
05 | Laura Burke Thanh vién 701898399
06 | Sumit Petcharapirat Thanh vién AA2496949
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Ban Giam doc

Stt | Ho va tén Chirc vu fj(l)\/IND/Passport
01 | Nguyén Thj Kiéu Diém Giam ddc 022228552

02 | Li Van Truong Son Giam ddc didu hanh 024756554

03 | La Thi Thanh Phuong P. Giam ddc diéu hanh 022027406

Ban Kiém soat

S6
Stt | Ho va tén Chirc vu CMND/Passport
01 | Phan Thi Thanh Thuy Trudng ban kiém séat 022579851
‘ UyNVién ban kiém séat —
02 | HO Thanh An mién nhiém tir 26/12/2016 025967292
03 | HO Thi Hoa Uy vién ban kiém soat 181802281

2. Nhirng thay doi trong ban diéu hanh:
Ngay 8/12/2016, Hoi ddng quan tri di tién hanh mién nhiém Ong Junji Tonoshima va bd nhiém
thay thé ong Hiroshi Sogawa la thanh vién Hoi déng Quan tri. Viéc mién nhiém va bd nhiém
nay s& dugc dé xuat 1én Dai hoi Dong ¢ dong nam 2017 théng qua.

Ngay 26/12/2016, Cong ty chap thuan don xin tur nhiém cua ong H6 Thanh An, chtrc danh
thg‘lnh vién Ban Ki€m soat. Viéc mién nhi¢ém va b6 nhiém bd sung s& duoc dé xuat 1én Dai hoi
Dong c6 dong nam 2017 thong qua.

3. S6 lwgng can b, nhén vién:

3.1 SO lwong va co ciu lao dong:
- Tong s lao dong ctia Trudng Long tinh dén ngay 31/12/2016 1a 406 CBCNV.
- Trong d6, co ciu lao dong ctia Cong ty nhur sau:

BIEU PO 1: CO CAU LAO PONG THEO TRINH PO

Stt Trinh d9 S6 lao dong Ty 18 (%)
1 | Pai hoc va trén dai hoc 93 23%
, . 5% 535 m DH, TBH
2 | Cao dang, trung cap 104 26% i
€D, TC
‘ \ ] =ocm
3 | Lao dong c6 tay nghe 190 47% s oo
4 | Lao dong phd thong 19 5%
Tong 406 100
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BIEU PO 2: CO CAU LAO PONG THEO GIOI TINH

Stt Gi6i tinh S6 lao dong Ty 18 (%)
1 Nam 334 82 p—
= Ny
2 | Ni 72 18
Tong 406 100

Nguon: Truong Long

BIEU PO 3: CO CAU LAO PONG THEO LOAI HOP PONG LAO PONG

S6 TV 18
Stt | Loai hgp dong lao djong 37 *
A (/0)
lao dong
| | Khong thoi han 127 31 b
2 | Co thoi han 279 69
Tong 406 100

Nguon: Treong Long
3.2 Chinh sach lwong thuwéng va phic lgi:
DVT: dong

Chi tiéu Nam 2014 Nam 2015 Nam 2016

Tdng chi phi luong va thuong 16,370,423,911 | 23,386,982,446 | 38,014,166,297

Thu nhap binh quan/ngudi/thing 6,687,265 7,086,946 7,802,579
Nguén: Truong Long

Taét ca CBCNV cua Cong ty déu duoc ky hop dong lao dong, duoc dong bao hiém xa hoi, bao
hiém y té, bao hiém that nghiép va bao hiém tai nan theo quy dinh.

Tuy thudc vao két qua kinh doanh, Cong ty con c6 thudng thém cho Can bd céng nhan vién
vao cac dip le, tét.

Ngoai ra, hang nim Cong ty trich mot phan loi nhuan xdy dung quy phiic loi dé gitip d& nhiing
can bd cong nhan vién giap hoan canh kho khin va chuong trinh hd tro cho nhan vién c6 thu
nhép thip vay hodc tam ting mot thang lwong dé giai quyét khé khin gia dinh.

Bén canh d6, Cong ty con tich cuc tham gia cac hoat dong xa hoi nhu quyén gop gitip ddng bao
gip thién tai 1i lut, thim viéng va to chirc ndu an tir thién; chdm soc cac ngudi gia neo don c6
hoan canh neo don; cadc bénh nhan dang diéu tri tai trai tim than; cac bénh nhan mic phai bénh
nan y va xay nha tinh thuong cho cac hg gia dinh c6 hoan canh khé khan va bénh tat ...

3.3 Chinh sach tuyen dung, dao tao va phat trién nhan lwe nim 2016:

Cong ty ludn chi trong dén viéc tuyén dung nguoi lao dong co ning lyc, dap Gmg nhu cdu mo
rong hoat dong san xuat kinh doanh. Tuy vao tung vi tri cu thé ma Trudng Long dé ra nhiing
tiéu chudn bit budc riéng, song tit ca cac chirc danh déu phai dap tng cac yéu cau co ban nhu
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¢6 trinh d6 chuyén mon co ban, ¢ ¥ thirc phét trién nghé nghiép va c6 tinh ky luat cao. Trong
nam 2016, cong ty da moi 01 chuyen gia Nhat Ban, 01 chuyén gia My c6 nhiéu kinh nghiém
trong linh vuc co khi 6 t6 vé lam viéc tai Truong Long nhiam phuc vy khach hang ngay mot t6t
hon.

Bén canh viéc tim kiém nhan tai, Truong Long ciing c6 cac chinh sach lrong, thuong dic biét
d6i voi cac nhan vién gioi va nhiéu kinh nghiém trong céc linh vyc lién quan. Song song do,
Ban ldnh dao Cong ty ciing luén c6 chinh sach khuyén khich d6i ngii nhan vién thuong xuyén
hoc tap nang cao trinh do déng thoi tao nhiéu co héi cho nhan vién phat huy kha nang nhim
phat trién CBCNV 1am viéc & vi tri cao hon nita & cong ty.

Nam 2016 vira qua, cong ty da t6 chirc cac khoa dao tao vé k¥ ning giao tiép, ky ning ban hang
cho nhan vién, cac kién thirc chuyén nganh vé cc san pham va dich vu ciia cong ty, dio tao
nhan thirc vé tiéu chuan quan ly chat luong 9001:2008 va cac budi dao tao ndi bd nang cao tay
nghé chuyén mén cho CBCNV.

Tich cuc xdy dung quy ché lvong thudng cac bién phap khuyén khich - kich thich nguoi lao
dong, chinh sach thang tién va thay thé nhan su cho phu hgp vdi yéu cau va chién lugc cong ty
trong tuong lai.

I11. Tinh hinh dau tw, tinh hinh thywe hién cac du an:

1. Dy 4n Vinh Long — giai doan 2: Ngay 22 - 10 - 2015, Cong ty C6 Phan Ky Thuat va
O T6 Truong Long dd lam L& khoi cong Trung tdm San Xuat, Sira chira va Bao hanh Chi
nhanh Vinh Long - Giai doan 2. Dy an da hoan thanh 90% va du kién sé& khai truong va dua
vao hoat dong trong thang 4 nam 2017.

Phoi canh dy an

D LE KHGI CONG (%’
T U NGH 'ﬂml L) NOTH

Dok

L¢e dong tho
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2. Dy 4n Da Ning: Ngay 06 - 05 - 2015 Cong ty C6 Phin Ky Thut va O T6 Truong Long
da lam L¢ khoi cong Trung tdm Hino 3S tai thanh ph6 Da Nang. Bén nay du an da hoan thanh
dua vao st dung vao dau nam 2016.

Lé dong tho

Lé khai truong
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IV. Tinh hinh tai chinh

1. Tinh hinh tai chinh

tuc

Nam Nam Nam 0 13
Chi tiéu °iéa£g

2014 2015 2016 &
Téng gié tri tai san 343.073.259.956 | 442.787.987.738 | 346.096.344.933 | -22%
Doanh thu thuin 1.031.337.478.062 | 1.706.686.102.661 | 1.217.338.767.084 | -29%
Loi nhugn tir hoat 53.067.420.326 |  140.840.580.586 |  51.582.298.616 | -63%
dong kinh doanh
Loi nhun khéac 20.242.641.124 32.787.658.647 |  17.157.130.684 | -48%
Loi nhuan trudc thué 73.310.061.450 | 173.628.239.233 |  68.739.429.300 | -60%
Loi nhuan sau thué 62.459.350.876 | 135.337.889.759 |  53.197.630.130 | -61%
T§ I¢ loi nhugn tra cb 20,85% 53,05% 135% | -82%

Nguon: S lidu nay da dwoc cong ty Kiém todn A&C thiee hién kiém todn.

Doanh thu ndm 2016 giam 29%, 1gi nhuan khac giam 50%, tat ca cac diéu kién nay dan dén loi

nhuén gidm 61% so v&i ndm 2015.

2. Tinh hinh n¢ phai tra

Tong no chiém 35% so véi tong nguon von va von chi s hiru chiém 65% (2015: Tong ng
chiém 53% so voi tong nguon von va von chi so hitu chiém 47%). Cong ty dang quan ly rat
chat ch& von luu dong, chii yéu thanh toan cho cac nha cung cip xe. Vui long xem thém céc chi
tiéu thanh khoan tai muc “Cac chi s tai chinh co ban”.

3. C4c chi sb tai chinh co ban:

Chi tiéu/ Benchmarks Na;r(l)/Ylsear Na;r(l)/Ymear Ghi chi/Note
1. Chi tiéu ve kha nang thanh toan
+ H¢ s6 thanh toan ngdn han
Tai san ngdn han/N¢ ngin han 1,600 2,214 lan
+ H¢ so thanh toan nhanh:
Tai san ngdn han - Hang ton kho

No ngin han 0,277 0,691 lan
2. Chi tiéu vé co cdu von
+ Hé s06 No/Tong tai san 0.53 0.35
+ Hé s6 No/Von chu sé hitu 1.134 0.541
3. Chi tiéu vé€ nang luc hoat dong
+ Vong quay hang ton kho Von
Gia von hang ban/Hang ton kho binh quéan 6,550 1,114 V(‘)ng
Doanh thu thuan/Tong tai san 3,854 3,517 g
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4. Chi tiéu vé kha nang sinh 161
+ H? 50 L(_)@ nhue.Aln sau thuE:/D?anh tqhu”thlian 7939, 4.37%
+ Hé s0 Loi nhuan sau thué/Von chu so hiru o R
XA A LA exe 2 65,24% 23,68%
+ H¢ s0 Loi nhuan sau thu¢/Tong tai san o o
S s A . 30.56% 15,37%
+ H¢ s6 Loi nhudn tir hoat dong kinh 8 259 4249
doanh/Doanh thu thuan e i
V. Co céu c¢6 dong
1. Co phan:
2 gz A C oz oA S6 hrgng chuyén S6 lwgng chuyén
Tong so co phan Loai co phan nhwong tw do nhwong han ché
12.000.000 Phé thong 12.000.000 0
2. Co céu cb dong:
Tén c6 dong S6 lwong cb phiéu Ti 1€ s6 hiru (%)
Nguyén Thi Kiéu Diém 3.038.147 253
La Van Truong Son 1.967.018 16,4
Sumitomo Corporation 1.680.000 14
Chairatchakarn
(Bangkok) Co., Ltd 2.946.664 25
Aichi Hino Motor Co.,
Ltd 600.000 5
CH dong khac 1.768.171 14,7
Loai ¢ dong S6 lwong c6 phiéu Ti 1€ s& hiru (%)
Trong nudc 6.303.326 53
Ngoai nudc 5.696.674 47
Loai ¢ dong S6 lwong cb phiéu Ti 1€ s& hiru (%)
Ca nhan 6.337.424 53
T chirc 5.662.576 47
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3. Tinh hinh thay d6i vén dau tu cia chi s¢ hiru:
Nam 2016, Cong ty chinh thirc tang von diéu 1¢ tir 80 ty dong 1én 120 ty dong thong qua viée
chia ¢ tic bang cb phiéu

4. Giao dich c6 phiéu quy: khong c6
5. Cac churng khoan khac: khong co
VI. Bao cao tac dong lién quan dén méi truwdong va xa hdi ciia Cong ty

1. Quan Iy ngudn nguyén vt li¢u: ,
Trong nam, Cong ty da t6 chirc sir dung hiéu qua cac nguon lye, chi tiét nhuw sau:

Nam két thic Nam két thic
31 thang 12 ndm 2016 | 31 thang 12 nam 2015
Pon vi tinh VND VND
Chi phi nguyén vat li¢u, cong cu

dung cu 1.061.916.800.606 1.566.467.089.972
Chi phi c6ng nhén vién 45.808.786.935 43.818.721.264
Chi phi dich vu mua ngoai 32.406.772.535 7.259.493.274
Chi phi khiu hao ti san c6 dinh 4.476.094.037 4.032.155.749
Chi phi du phong - 403.390.728
Chi phi khac 8.840.887.418 15.936.184.161

4. Tuén thu phap luit vé bio vé mdi truong: ‘
4.1 So lan bi xur phat vi pham do khong tuan tha ludt phdp va cac quy dinh vé mdi truong:
khong cé.

4.2 Tong sb tién do bi xir phat vi pham do khong tuan thi luat phap va cac quy dinh vé moi
truong: khong co.

5. Chinh sach lién quan dén ngwoi lao dong
5.1 So lwgng lao dong, mirc lwong trung binh doi véi ngwoi lao dong

- S6 Ivong lao dong: 406 nhan vién.
- Mtrc luong binh quan: 7,802,579 d/nhan vién/thang.

5.2 Chinh sach lao dong nhim dam bao sitc khoe, an toan va phic lgi caa
nguoi lao dong:

o C6chédd ngh1 giita gior di voi cong nhén truc tiép san xuat.

e Mua bao hiém tai nan 24/24 cho toan thé nhin vién trong toan cong ty.

e Kham strc khoe dinh ky hing nim cho toan thé nhan vién.

e Ché d6 nghi mat 01 nim 01 lan cho toan thé nhan vién.
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5.3 Hoat dong dao tao ngudi lao dong
Cac chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguoi lao dong dam bao c6
viéc lam va phat trién sy nghiép: hang quy hodc theo dinh ky, cong ty t chirc cac khoa dao tao
trong va ngoai nudce nham ning cao tay nghé cho nguoi lao dong dé phuc vu cong viéc ngay

mot tdt hon.

6. Bao cdo lién quan dén trach nhiém déi véi cong dong dia phwong:

Trong nam, cong ty luon trich 1dp mot khoan chi phi dé thuc hién céac cong vi¢c tur thién an sinh
xa hoi, thé hién trach nhi¢m ctia doanh nghi€¢p véi cong dong.

7. Béo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din ciia

UBCKNN: khong c6

C. Bio c4o va danh gia ciia Ban Giam doc
I. Panh gia két qua hoat dong san xuat kinh doanh

Thyc hién 2016 K¢é hoach 2016 Thay doi %
Doanh thu 1,217,338,767,084 |  1,480,578,667,805 | -263,239,900,721 -17.8%
Lii trudce thué 68,739,429,300 82,423,163,617 | -13,683,734,317 -16.6%
Lii sau thué 53,197,630,130 65,938,530,894 |  -12,740,900,764 -19.3%

Sau hai nim s6i dong do chinh sach kiém soat tai trong ctia nha nudc, thi trudng cia dong xe
thuwong mai trd nén bao hoa trong naim 2016. Cung ciu trong thi truong da can bang, canh
tranh khéc liét glu:a cac thuong hiéu Trung Quédc, Han Qudc va Nhat Ban dan dén loi nhudn
cua cac hang xe giam thip so v&i cac nim trudc. Nha phan phdi Hino Motors Vietnam ap dung
mot s thay d6i vé chinh sach gia ban, chinh sach thudng anh hudng dén san hrong ban hang
ctia xe tai Hino trong nam 2016, s6 lwong xe Hino ban ra cia Trudng Long ciing giam trong

nam vura qua.

Tét ca nhiing diéu trén di anh huz(”mg dén tinh hinh thyc ,hién ké hoach 2016 d3 dé ra, theo d6
doanh thu chi dat 82% so vd1 ké hoach, loi nhuan sau thué dat 80.7%.

II. Tinh hinh tai chinh
1. Tinh hinh tai san

% Téang/ (giam)
Chi tiéu 2016 2015
Gia tri %
Tai san ngin han 266.331.494.249 | 374.746.016.813 | -108.414.522.564 | -29%
- Tlen tuong duong
tién va tién guri ngan
han tai Ngan hang 19.159.494.638 | 23.508.627.628 -4.349.132.990 | -19%
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- Cac khoan phai thu

ngan han 59.698.424.361 | 35.539.023.464 | 24.159.400.897 68%

- Hang ton kho 183.225.397.128 | 309.977.150.227 | -126.751.753.099 | -41%

Tai san dai han 79.764.850.684 | 68.041.970.925 | 11.722.879.759 17%

Tong tai san 346.096.344.933 | 442.787.987.738 | -96.691.642.805 | -22%
DVT: dong

Tai san giam chu yéu di vao hang ton kho. Hang ton kho ciia Cong ty chii yéu 1a xe nén dé dap
{mg nhu cau ban hang va san xuat cudi nim 2016. Nam 2016, ton kho cuia cong ty giam 41% 1a
do san luong tiéu thy va nhu cau khach hang giam di, cong ty han ché chinh sach ton kho, dap
g vira dii ctia nhu cau khach hang.

Tai san dai han ting trong ndm chu yéu 1a dy an Trung tdm 3S tai Da Ning da hoan thanh va
dua vao sir dung. Gia tri tai san tang thém da trir di phan giam do khéu hao tai san trong nam.
Vé hiéu suét sir dung may moéc thiét bi: Hiéu suat sir dung binh quan ca Cong ty dat 90% cong
suat thiét ké. Hiéu suat nay 1a hop 1y va ndm trong ké hoach kinh doanh dai han ciia Cong ty.
Hiéu suét s& ting dan qua cac nim sau khi nhu cau thi trudng van ting trudng tot.

2. Tinh hinh n¢ phai tra

Tong no chiém 35% so véi tong nguon von va von chi s hiru chiém 65% (2015: Tong ng
chiém 53% so voi tong nguon von va von chu so hitu chiém 47%). Cong ty dang quan ly rat
chat ch& von luu dong, chii yéu thanh toan cho cac nha cung cip xe. Vui long xem thém céc chi
tiéu thanh khoan tai muc “Cac chi s tai chinh co ban”.

II1. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly
Tiép tuc cac hoat dong nghién clru, cai tién va phat trién san pham nham tao ra cac san phim va
dich vu c6 chat luong tot nhat.

Lam t6t cong tac nhan sy trong toan cong ty dé dam bao viéc quan 1y va trién khai cong viéc tot
hon.

Trong nam 2016, Truong Long tiép tuc duy tri viéc dap ung cac tiéu chuin quéc té ISO
9001:2008 Ve Quan ly chat lwgng ngay tai try s¢ chinh va tit ca cac chi nhanh tryc thudc. Bén
canh d6, van tiép tuc trlen khai cac hoat dong ning cao hé théng quan ly chat lwong: dao tao
cho toan thé nhin vién vé nhan thirc ISO 9001:2008, k¥ ning danh gia noi bo. ..

IV Ké hoach phat trién trong twong lai:

Niam 2017: Hoan thanh Trung tdm 3S Khu vuc Pdng Bang Song Ctru Long.

Nam 2018: Trién khai chi tiét Dy 4n Xay dung Nha may dong thing véi quy md 16n tai VSIP
Bic Ninh, dap tmg nhu cau cia thi truong.

V Giadi trinh cia Ban Giam doc doi voi y kién kiém toan

Cong ty TNHH Kiém toan va Tu van A&C 1a Cong ty kiém toan doc lap thuc hién kiém toan
bao cdo tai chinh ctia Cong ty C6 phan K¥ thuat va O to Truong Long va di trinh bay ¥ kién
“Chap thuan toan phan”. Theo do, “bo cao tai chinh da phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh ctia Cong ty C6 phan K¥ thuat va O to Truong Long tai
ngay 31 thang 12 nim 2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén
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tién té ciia Cong ty cho nam tai chinh két thuc cing ngay phu hop véi cac Chuan myc, Ché do
Ké toan Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao cio tai
chinh”.

VI. Bao cao danh gia lién quan dén trach nhiém vé moéi truwong va
xa hoi

1. Panh gia lién quan dén cac chi tiéu moi trudng: tun thu dung cac quy dinh cia phap luat vé
bao vé modi truong.

2. Panh gi4 lién quan dén van dé ngiroi lao dong: tuan thu dung cac quy dinh ciia Nha nudc vé
sir dung lao dong.

3. Panh gia lién quan dén trach nhiém cua doanh nghiép d6i voi cong dong dia phuong: trong
nam, cong ty ludn trich 1ap mot khoan chi phi dé thuc hién cac cong viée tir thién an sinh xa
hoi, thé hién trach nhiém cta doanh nghiép vdi cong d(k)ng‘

D. DPanh gia cia HQi dong quan tri vé hoat dong cia Cong ty

I. Panh gia caa H§i dong quan tri:

Sau hai nim s6i dong do chinh sach kiém so4t tai trong ctia nha nudce, thi truong ciia dong xe
thuong mai tré nén bio hoa trong nim 2016. Cung cau trong thi truong dd can bang, canh
tranh khéc liét gitta cac thuong hiéu Trung Qudc, Han Quédc va Nhat Ban dan dén loi nhuan
cla cac hang xe giam thip so véi cac nam trudc. Piéu nay dan dén doanh thu va loi nhuin
quay lai dan on dinh so véi nira cudi 2014 d&én nam 2015, 14 hai nam cuc ky thuan loi d6i véi
cong ty Truong Long va cac doanh nghiép san xuét 6 t6 noi chung tai Viét Nam.

Lai suat ngan hang ndm 2016 hop ly, thu tuc cho vay n6i long lam cho khach hang dé dang hon
trong viéc dau tu va phuong tién van tai moi. Ty gia dong Yén nam 2016 it bién dong lam cho
céc gia ca san phim Nhat Ban tuong ddi 6n dinh.

Truong Long 1a mot trong nhitng dai 1y 3S 16n nhat ciia Hino v6i quy trinh khép kin phuc vu
khach hang tron goi, ddng thoi 1a nha phan phdi chinh thirc can cau Tadano, thiét bi nang danh
cho xe ben ctia ShinMaywa tai thi trudng Viét Nam nén so véi thi truong, doanh sé ban hang
ctia Truong Long van dat 71% so v&i ké hoach dé ra.

I1. Panh gia caa Hoi dong quan tri vé hoat dong ciia Ban Giam doc
cong ty

Céac thanh vién trong Ban Gidm doc ciing 1a thanh vién Hoi dong quan tri nén cac chinh sach,
quyet dinh cia HDQT dugc BGD nam rd thyc hién ding.

Theo danh gid cia HDPQT, mac du nam 2016 khong dat ké hoach dé ra, HDPQT van danh gia
cdo nd lyc ciia BGD hoan thanh nhiém vu dugc giao trong nam 2016, dong thoi tuan thi
nghiém chinh cc quy trinh va quy dinh trong hoat dong diéu hanh doanh nghiép theo Piéu I¢,
Quy ché Quan tri Cong ty va cac quy dinh phap 1y hién hanh.

ITI. Cac ke hoach, dinh huwéng cia Hoi dong quan tri
Trong nam 2016, HDQT s€ soat xét tam nhin, st ménh va xay dung cac muc tiéu chién lvoc
dai han cho Cong ty trong giai doan moi.

Trong giai doan tu nam 2017, HDQT s¢& rat chu trong dén viéc canh tranh lanh manh dé dam
bao Cong ty phat trién mot cach bén virng va c6 nhiing budce tién vitng chac hon ra thi truong
xe tai trong bdi canh canh tranh gay gat va ¢6 nhiéu bién dong nhu hién nay.

Tiép tuc mé rong mang ludi phan phdi ra khip ca nude dé phuc vu khach hang ngay mot tot
hon.
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Mot ké hoach dong b s& dugce thyce thi tr viée hoan thién va nang cao tam quan tri Cong ty,
viéc thiét 1ap co cu td chic hoat dong hiéu qua véi cac thyc hanh quan 1y va quy trinh tién tién
cho dén viéc soat xét diéu 1& Cong ty phit hop véi yéu ciu méi trong thyc tién ciing nhu phap
luat.

E. Quan tri cong ty

I. H§i dong quan tri:
1. Thanh vién va co cau cua Hgi dong quan tri:

Hdi déng Quan tri
Stt | Ho va tén Chirc vu 56
’ ’ CMND/Passport

01 | Nguyén Thi Kiéu Diém | Chu tich 022228552
02 | La Van Truong Son Thanh vién 024756554
03 | La Thi Thanh Phuong Thanh vién 022027406
04 | Junj Tonoshima o b iem = mién nhiém o gag)006

Ong Hiroshi Sogawa g/}iazr;}zlo l?én ~b6 nhiém  ti TR5250089
05 | Laura Burke Thanh vién 701898399
06 | Sumit Petcharapirat Thanh vién AA2496949

2. Ciéc tiéu ban thudc Hoi dong quan tri: khong cé

3. Hoat dong ciia Hoi dong quan tri:

Can clr vao cac quy dinh cua phap luét va Diéu 18 Cong ty, HDQT da thyc hién dung chuc
nang, nhiém vu va quyén han ddi véi cac hoat dong giam sat, chi dao va dua ra cac nghi quyét,
quyét dinh.

Trong ndm 2016 Hoi dong quan trj da té chirc 1 ky dai hoi ddng c6 dong thuong nién vao thang
5 nam 2016, va 05 cudc hop dinh ky dé thuc hién vai trod chi dao, dua ra phuong huéng va giam
sat hoat dong cuia cong ty, ndi dung cua cac cudc hop HPQT nhu sau:
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Stt S6 Nghi quyét/Quyét | Ngay Noi dung
dinh

01 01/2016/Qb-HDBQT | 02/03/2016 Thoi gian t6 chirc PHCD thuong nién
nam 2016

02 02/2016/Qb-HPQT | 15/06/2016 Tam Gng c6 tirc dot 1 cia nam 2016

03 03/2016/Qb-HBQT 10/06/2016 Chi thu lao cho thanh vién BKS trong
nam 2015

04 04/2016/Qb-HPQT 10/06/2016 Chi thu lao cho thanh vién HDQT trong
nam 2015

05 05/2016/QD-HDQT | 08/12/2016 Thay d6i thanh vién Hoi dong quan tri

06 06/2016/Qb-HPQT | 26/12/2016 Thanh lap Cong ty CP O t6 Long
Truong, cong ty con

4. Hoat ddng ciia thanh vién Hoi dong quan tri ddc 1ap: tham gia cdc cude hop cita
HDQT theo dinh ky hodc dot xuat, cung HPQT ban va dua ra cac quyét dinh vé chién lugc
phat trién trung han va dai han ctia cong ty.

II. Ban Kiém soat
1. Thanh vién va co cau cia Ban kiém soat:

STT | Thanh vién HDQT Chirc vu Ngay bit dau S S6 lwong
/ khong con la | CMND/Passport CP s¢
thanh vién hiru
BKS
01 Ba Phan Thi Thanh Thiy | Trudng ban | 29/05/2012 022579851 5,997
02 | BaHO ThiHoa Thanh vién | 29/05/2012 181802281 30
03 i ‘ 29/05/2012 /
Ong HO6 Thanh An Thanh vién | 26/12/2016 025967292 -

2. Hoat dong ciia Ban kiém soat:
Can cur vao cac quy dinh cua phap luat va Piéu 16 Cong ty, Ban Kiém soat da thuc hién dang
chire nang, nhi€ém vu va quyen han di v6i cac hoat dong kiém soat cac hoat dong ciia cong ty

ma Pai hoi ddng cd dong giao pho.

Trong ndm 2016 Ban Kiém soat d3 thuc hién céc cong viéc nhu sau:

+ Xem xét lai danh sach cac cong ty kiém toan dat tiéu chuan kiém toan cua cac cong ty
niém yet trén san giao dich dé cung Hoi dong quan tri quyet dinh chon don vi kiém toan
nam 2016.

Trang 23




+ Kiém soat bdo cdo tai chinh quy, 6 thang va ca nam. Tién hanh kiém soat dinh ky tap
trung 02 1an d€ thaAm dinh Béo cdo tai chinh ban nién va cad nam 2016; Vi¢c thuc hi¢n
Nghi quyét Pai hdi dong c6 dong; viée quan tri cong ty...

+ Kiém soat viéc thuc thi nghi quyét c6 dong thuong nién cuia HPQT, BGD.

IIL. Cac giao dich, thii lao va cac khoén loi ich ciia Hoi dong quan
tri, Ban giam doc va Ban kiém soat:

1. Lwong, thuwéng, thu lao, cac khoan lgi ich

Trong nam, thu lao nhan dugc cia thanh vién Hoi dong Quan tri, Ban Gidm doc, Ban kiém soat
va cac nhan vién chui chot trong ndm nhu sau:

N¢i dung

Nam két thiic
31 thang 12 ndm 2016

31 thdng 12 ndm 2015

Nim két thuc

Ban Giam ddc

Luong va cac khodn thudng 2.739.250.000 2.126.271.601

Héi dong Quan tri

Thu lao Hoi dong Quan tri 850.000.000 850.000.000

Ban kiém soat

Thu lao Ban kiém soét 50.000.000 50.000.000

Tong cong 3.639.350.000 2.976.321.601
Pvt: dong

2. Giao dich co phiéu cua c6 dong noi bo:

S6 cb phiéu s& hiru dau | S6 co phjéu sO hiru Ly do tang,
S Nguoi thuc hién giao ann h?. — ky — < XCHOI kyq - ]Dg}am glmugl ’
tt dich V01Ar.1guA:01 ) c0 Ty 1& (%) ) c0 Ty 1& (%) an, C; uyen
' ndi bo phiéu phiéu doi,
thuong...)
01 | La Thi Thanh Phuong 97,275 0.81% 86,275 0.72% Ban
Cong bd ban
nhung khong
02 | Phan Thi Thanh Thay 5,997 0.049% 5,997 0.04% ban
Em ba
03 | Phan Thanh Thoai Thay 11,296 0.09% 5,006 0.04% Ban
04 | Sumitomo Corporation Co dong 1,920,000 16% | 1,680,000 14% Ban
Aichi Hino Motor Co., i
05 | Ltd Co dong 0 0% | 600,000 5% Mua
Chairatchakarn i
06 | (Bangkok) Co., Ltd Co dong 3,306,664 27.55% | 2,946,664 24.55% Ban
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3. Hop dong hoic giao dich véi c6 dong ndi bo:

St Ho tén cong ty No1 dupg hgp dong Tong gia tri hvop dong
giao dich trong nam
Mua can ciu thuy luc
01 Tap doan Sumitomo va phu tung cau hiéu 15.277.314.000 vnd
Tadano

4. Viéc thue hién cac quy dinh vé quan tri cong ty:

- Cong ty ludn tuan thu dung cac quy dinh cua phap ludt vé quan tri cong ty.

- Lu6n minh bach trong viéc lwa chon Nha cung cap va Nha thau cho cac du 4n.

- HPQT luén t6 chirc cac cudc hop dinh ky, cac cudc hop bét thuong dé hop ban cac van dé
quan trong cua cong ty.

F. Bao cao tai chinh

1Y kién kiém toan:

“Bdo cao tai chinh da phan anh trung thyc va hop ly, trén céc khia canh trong yéu tinh hinh tai
chinh cua Cong ty C6 phan Ky thuat va O t6 Truong Long tai ngay 31 thang 12 nam 2016,
cling nhu két qua hoat dong kinh doanh va tinh hinh lru chuyén tién té cho nim tai chinh két
thiic ciing ngay, phtt hop véi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép
Viét Nam va cic quy dinh phép 1y c6 1ién quan dén viéc 1ap va trinh bay Béo cdo tai chinh”

II. Bao cao tai chinh da kiém toan
Bao cao tai chinh dinh kem
XAC NHAN CUA CONG TY
P Giam dbc diéu hanh
La Thi Thanh Phwong
(da ky)
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