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Théng diép Chu tich Hi dong quan tri va Tong Giam ddc nim 2016

Kinh thwa quy co dong, nha diu tw, quy khdch hang ciing toan thé dpi ngii cdn bé nhan
vién Imexpharm,
Niam 2016 ching ta da chang Kién su phat trién v6 cing so6i dong ciia nganh dugc Viét Nam.
Tir hanh lang phap 1y thay d6i ddi voi cac Thong tu dau thau thudc vao bénh vién va Luat
Duoc, dén céac sy kién M&A va dong thai ma room cho khéi ngoai tai cac doanh nghiép
dugc 16n gdy chi y trong nganh. Xu hudng dau tu Hon bao gio hét, nganh dugc trong nudc
dang dtmg trude nhitng canh cira co hoi vo cing to 16n. Tuy nhién, dé ndm bat duoc chia
khoa mé ra dugc cac canh cira d6, doi hoi cac doanh nghiép duoc phai quyét tim vuon toi
muc tiéu thach thuc, véi noi luc virng vang trong mot béi canh canh tranh méi vo cuing phic
tap, tiém an nhiéu rai ro cua mot thi truong hoi nhap sau rong nhung nén tang chwa virng
chéac va co ché chinh sach con nhiéu bat on.
Dé6i vai Imexpharm, chiing toi c6 thé tu hao 1a mét trong nhitng doanh nghiép duoc dau tién
trong nudc theo dudi chién luge dau tu cho chat lwong san pham theo cac chuan muc quéc
té, xem d6 1a gia tri cot 18i nhat va quan trong nhat trong muc tiéu gii vitng vi thé Top 5
cong ty dugc pham hang dau trong nude. Nam 2016 bing tat ca noi luc cua minh,
Imexpharm da git hai dugc thanh qua xting dang, khi tré thanh cong ty duoc dau tién cling
lic c6 03 day chuyén dat chuan EU-GMP. Tir ddy, ching toi c6 thé chinh thirc dat chan vao
phan khic cao cap, dic biét 1a thi truong thudc ké toa cia cac goi thau Generics Nhém 1 va
Nhém 2 ma trudc gio cac cong ty dugc trong nudc van chua tip trung dau tu dang muc.
C6 thé néi, ddy 1a mot budc ngoic quan trong trong chién luoc dau tu caa Imexpharm, mot
cot mbe danh dau hanh trinh 40 nam khong ngimg vuon 1én tim kiém nhiing chuan muc
méi, di dau xu thé phat trién tat yéu cua nganh duoc trong su dich chuyén 16n tir phan khic
trung binh sang cac phan khic cao cap. La mét trong vai doanh nghiép hiém hoi trong nganh
nghiém tuc dau tu cho chit lwong cao, chling toi ty hao dd mé ra dugc canh cira co hoi 16n
tir bao nhiéu md hoi va tam huyét cua toan doi ngii, tir 46 di ning tam vi thé Imexpharm
trong mat c6 dong, nha dau tu, d6i tac, dinh hinh rd rang chién luoc dau tu, 1a bude dém dau
tién cho sur thanh cong tiép theo caa 02 du 4n nha may cdng nghé cao theo chuan EU-GMP
du kién s& som di vao hoat dong trong cudi nim 2018 — dau nam 2019. San pham san xuét
tir 03 nha may EU-GMP cuia Imexpharm sé tap trung dap (ng yéu cau tiéu thu cua kénh
ETC trong nudc, ddng thoi day manh xuat khau sang thi truong cac nudc 1an can va khu
vuc Béc Phi, Nam My ...
Hoat dong san xuat kinh doanh c6 trach nhiém, Imexpharm luén nd luc hoan thién quan tri
cong ty theo céac thuc hanh tién tién dé bao vé loi ich toi da cho ¢ dong, bén canh viéc chi
trong gin gitr mdi truong, va tich cuc dong hanh cing cac hoat dong dau tu phat trién cong
ddng. Chlng tdi c6 su an tdm véi cac nha may tiéu chuan quéc té ludn than thién véi moi
truong, an toan cho sac khoe nguoi lao dong. Céac san pham san xuat theo EU-GMP Vi
ngudn nguyén lidu cao cap, bao vé ngudi ding rat cao han ché tdi da tac dung phu cho nguoi
bénh. B4i vai CB.CNV, chiing tdi tap trung xay dung Imexpharm trg thanh “Ngdi nha bén
viFng”, trong moi trudng 1am viée dé cao hiéu qua va cac gia tri dong gop, voi nét van hoa
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dic trung Imexpharm mang dam tinh than nhan van: nhan vin trong cong viéc va trong giao
tiép noi bo.

Budc sang nam 2017, véi cac ky vong kha quan vé ting truéng nho vao thi truong ETC,
dic biét 1a san pham tir cac day chuyén EU-GMP cung cip cho dau thau tir quy 11/2017;
trong khi thi truong OTC dy béo van ting truong 12%-13% nhu nam 2016. Tir d6, chiing
t6i dua ra myc tiéu tong doanh thu Imexpharm 2017 s& dat toc d6 tang truong 23,4% tir con
s6 1.021 ty ddng cta nam 2016; Loi nhuan trude thué sé tang treang 13,9% tir con s6 140,5
ty dong cta nam trugc. Bén canh do, véi du kién 02 du &n Nha may Cong nghé cao tiéu
chuan EU-GMP cua chiing t6i s& di vao hoat dong cudi nim 2018 va cubi 2019, Hoi dong
quan tri cling da thong qua mirc tang trudng binh quan giai doan 2017-2021 ciaa doanh thu
tir 15-18%, cua loi nhuan trudce thué tir 12-15%. Bén canh d6, ching toi cling s& nd luyc hoan
thién quan tri céng ty, dac biét 1a kiém soét noi bo va quan trj rai ro, ting cudng niang luc
R&D. Ngoai ra, chung t6i ciing tiép tuc ting cudng cac hoat dong trach nhiém cua Cong ty
véi cong dong, nhat 1a cong tac kham bénh phat thudc mién phi cho bénh nhan c6 diéu kién
kho khan.

Cubi cuing, ching tdi xin cam on quy c6 déng, nha dau tu, khach hang, dbi tac da luén dat
niém tin vao Imexpharm. Mong rang quy vi s& luén déng hanh ciing ching tdi trong nhiing
ching duong sap tai.

Tran trong,
Ds.Tran Thi Pao CN. Nguyén Quaéc Pinh
Tong giam déc Chi tich HPQT
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THONG TIN CHUNG

CONG TY CO PHAN DUGC PHAM IMEXPHARM
Tén viét tit: IMEXPHARM

Tén tiéng Anh: IMEXPHARM CORPORATION

Giay CNPKKD: S6 1400384433 dang ky lan dau ngay 01 thang 08 nim 2001, cac dang ky
thay doi sau d6 voi lan dang ky thay d6i gan nhat (lan thir 25) vao ngay 16 thang 03 nim

2017 do So Ké hoach Pau tu tinh Bong Thap cap

Vén diéu 1¢: 390.724.390.000 VND (Ba tram chin muoi ty, bay trim hai muoi bon triéu, ba
tram chin muoi ngan dong chan) (tinh dén ngay 15/03/2017)

Voén dau tu cia chii s¢ hiru: 935.916.410.611 VND (Chin trim ba muoi lim ty, chin trim
mudi Sau triéu, bon traim mudi ngan, sau traim mudi Mot déng)

Tru sé chinh: S6 04, Puong 30/04, Phuong 1, Tp. Cao L&nh, Tinh Pong Thap

bién thoai: 067.3851 941

Fax: 067.3853 106

Email: imp@imexpharm.com
Website: www.imexpharm.com
M4 co phiéu: IMP

San niém yét: HOSE, theo Quyét dinh s6 76/UBCK-GPNY vao ngay 04 thang 12 nim

2006


http://www.imexpharm.com/

SU MENH — TAM NHIN - GIA TRI COT LOI

SU MENH

Cung cap giai phap hiéu qua cao cho sirc khée cong ddng

Imexpharm khcfng dinh stz ménh phuc vu, cham soc suc khoe cho moi nguoi bcing
nhizng san pham va dich vu chdt liwong cao, khac biét ma Imexpharm cung cap.
TAM NHIN

Chit hrgng hang diu — Tiéu chuian Chau Au

Imexpharm dinh vi tré thanh doanh nghiép diroc trong niréc dan dau vé chdt lwong,
V6i san pham dueoC san xudt tir nhieng nha mdy dat tiéu chugn Chau Au.

GIATRI COT LOI

Hwéng dén
khach hang
(Customer Focus)
- Hoptac

" (Cooperation)

HIEU QUA §

(Efficiency Drive)

Huéng dén khéach hang

Moi hoat dong cua Imexpharm dé‘u,hu’éng vé mot muc tiéu duy nhdt la dé phuc vu
khach hang. Ching ta nghién cizu, lang nghe, thau hiéu de dap img kip thoi, hiéu qua
nhzzng nhu cau cua khach hang va bénh nhan trong ngan han ciing nhw dai han.
Hop tac

Dgi ngii Imexpharm giit tinh than trach nhiém cao, trung thuee, twong tro'lan nhau dé

giai quyét cong viéc mét cach nhanh chéng, hiéu qud; Biét lang nghe va déng gép y
kién chan tinh.

Kién tri



Tqi Imexpharm, ching ta khong ngai kho khdn, thach thirc, quyét tam bén bi theo dudi
Muc tiéu den cung

Nhiét huyét

Imexpharm xay dung mér doi ngii tran ddy ndng heong, 1am viéc bang tinh yéu va
long dam mé

Hoc héi va cdi tién lién tuc

Nguon nhan luc giiip Imexpharm dét pha bang viéc hoc héi va cdi tién bdn than, cdi
tien céng viéc mot cach lién tuc.

Hiéu qud

Ban than méi nguoi phdi xem xét “hiéu qud” trong moi Viéc minh lam: can nhdc giza

loi ich va chi phi, gitta triedc mat va dai han, giga hao phi nguén luc ndy so véi nguon
luc khac.

QUA TRINH HINH THANH VA PHAT TRIEN

Véi tiéu str 40 nam thanh 1ap, Imexpharm d3 di qua nhitng cot moc quan trong danh dau
nhitng chang dudng phét trién nhu sau:

1977: Tién than cua Imexpharm la Cong ty Duoc pham Cap 11, duoc thanh lap thang 03/1977
theo Quyét dinh S6 208/QD/77 caa Ty Y té Pong Thap .

1983: Cong ty Dugc pham Cap |1 chuyén thanh Xi nghiép Lién Hiép Dugc Bong Thép thang
9/1983, truc thuoc So 'Y té Bong Thap, theo Quyét dinh s6 284/TCCQ ngay 28/09/1983 cua
So'Y té Pong Thap.

1992: Céng ty duoc pham Ddng Thap truc thuoc UBND Tinh Dng Thap theo Quyét dinh
s6 120/QDTL ctia UBND Tinh Béng Thép.

1997: Céng ty Duoc pham dau tién cua Viét Nam dat tiéu chuan thuc hanh tét san xuat
thuéc (GMP-ASEAN)

1999: Sang Chau Au tim kiém con duong phat trién méi, tré thanh Cong ty duoc pham dau
tién cua Viét Nam thyc hién san xuat nhuong quyén cho tap doan Chau Au (Biochemie).
2001: la cdng ty dau tién cia Tong cong ty Dugc thuc hién cé phan hoa, tro thanh Céng ty
Co phan Duogc pham Imexpharm vao thang 7/2001, theo quyét dinh 907/QPTg ngay
25/07/2001 véi véon diéu I¢ 1a 22.000.000.000 VND.

2005: Tang von diéu Ié 1&n 64.000.000.000 VND tir loi nhuan tich lity va phat hanh cb phiéu
chao bén riéng 1é cho nha dau tu chién lugc.

2006: Tang von diéu 18 1én 84.000.000.000 VND, tir viéc phat hanh ¢ phiéu ra cong ching
va phét hanh c6 phiéu thuong 20% trén von diéu 1¢, 1y ngudn tir quy dau tu phat trién.

La cong ty duoc ddu tién duoc Uy ban Chimg khoan Nha nudc chap thuan cho niém yét co
phiéu tai S¢ Giao dich Chtring khoan Tp. H6 Chi Minh (HOSE) ké tir ngay 04/12/2006, theo
Quyét dinh s6 76/UBCK-GPNY, ma chiing khoan IMP.



Thuc hién ddu tu va nang cap hai nha may Betalactam va Non Betalactam dat tiéu chuan
GMP-WHO (Good Manufacturing Practices), phong thi nghiém dat tiéu chuan GLP-WHO
(Good Laboratory Practices), hé théng kho theo tiéu chuan GSP-WHO (Good Storage
Practices).

2007: Chimg minh thanh cong “Tuong duong sinh hoc” cho san pham dau tién la khang
sinh Imeclor 125 mg (chtra Cefaclor). Tinh dén nay, Imexpharm da c6 thém 06 san pham
dugc ching minh dat “Tuong duong sinh hoc” voi céc thude géc, do 1a: pms-Claminat
250mg; Amoxicilin 250mg; Cephalexin 500mg; pms-Imedroxil 500mg; pms-Zanimex
250mg; pms-Zanimex 500mg.

Tang von diéu 1& 1én 116.598.200.000 VND tir viéc chi tra cd tiac bang cb phiéu va phat
hanh thém.

2008: Ky hop dong san xuat lién doanh véi Pharma Science — Canada. Bén nay céac thuong
hiéu Imexpharm hop tac véi Pharma Science (pms-) san xuét dwa ra thi truong da 1én dén
gan 90 san pham, trong d6 bao gom hau hét cac san pham chu lyc dong gop gié tri 16n vao
doanh thu ciia Cong ty cac nim gan day.

2010: Chinh thitc dua nha may Cephalosporin tai khu CN Viét Nam — Singapore Il Binh
Duong di vao hoat dong thang 9/2010, véi tong dau tu 113 ty dong, theo tiéu chuan va cong
nghé Chau Au, san xuat cac loai thudc udng va tiém bot thuoc nhdm Cephalosporin thé hé
moi.

2011: Thyc hién thanh céng viéc phat hanh thém dé ting vén diéu 18 1én 152.145.000.000
VND.

Khoi cong xay dung nha may thubc tiém Penicillin tai khu cong nghiép Viét Nam —
Singapore II, Binh Duong theo tiéu chuin va cong nghé chau Au, san xuat cac san pham
thudc bot, thude tiém thugc nhom Penicillin. Von dau tu 50 ty dong, lay tir nguon thang du
vén.

Khaoi cong xay dung mai Tru s6 Vin phong cong ty tai Tp. Cao Lanh, Pong Thap,vén dau
tu 28 ty dong.

Thanh lap Chi nhanh Ban hang Binh Tan, Tp.HCM dé thuc hién phan phbi hang Imexpharm
truc tiép trong khu vuc Tp.HCM khong théng qua nha phan phdi.

2012: Khai dong du an SAP-ERP. Imexpharm tro thanh cong ty duoc dau tién trién khai
du an ERP day du trén ca 8 phan hé.

Hoan thanh chia ¢ phiéu thuong 10% trén von diéu 1, 1ay ngudn tir thing du von dé ting
vén diéu ¢ 1én 167.058.100.000 VND.

2013: Hoan thanh dua toa nha Try s& Van phong cong ty vao sir dung; Trién khai thanh
cdng SAP-ERP; Trién khai dy 4n BSC tai cau tric cong ty; Xét duyét GMP-WHO dau tién
cho nha may Penicillin tiém Binh Duong.

Str dung nguyeén liéu san xuat bang cdng nghé 1&n men (Enzymatic) cua Tap doan DSM Tay
Ban Nha cho cac dong san pham khang sinh noi tiéng cia Imexpharm nhu pms-



CLAMINAT, pms-PHARMOX, pms-OPXIL va pms-IMEDROXIL. San pham san xuat
bang c6ng nghé nay rat an toan cho sirc khoe va gop phan bao vé mai truong

2014: Tiép tuc thyuc hién dao tao, luan chuyén, thay doi ngudn nhan luc va tai cau tric én
cong ty theo BSC.

Phat hanh c6 phiéu tang von diéu I 1én 263.114.860.000 VND tir ngudn thiang du von va
chuong trinh ¢6 phiéu ESOP cho ngudi lao dong.

Tién hanh nang cap 02 day chuyén Cephalosporin (thudc tiém, thuéc uéng) va day chuyén
Penicillin (thubc tiém) cia Nha may Cong nghé cao Betalactam Binh Duong 1én tiéu chuan
EU-GMP, kinh phi 51,9 ty dong tir ngudn Vén cha sé hitu.

2015: Phét hanh c6 phiéu riéng 1é cho dbi tac chién lugc 1a Cong ty C6 phan duoc pham
Pha No dé nang Vén diéu 1é 1én 289.426.460.000 VVND.

Trién khai xay dyng Nha may dugc Cong nghé cao tai Binh Duong theo tiéu chuan EU-
GMP, vdi cac dong san pham don dau thi truong, tong von dau tu du kién 470 ty dong tir
ngudn Vén cha so hitu.

2016: Hoan thanh nang cap cho 03 day chuyén Nha may Coéng nghé cao Betalactam Binh
Duong va dugc Co quan Quan 1y Duoc pham — Bo Y té Tay Ban Nha (AEMPS — SPAIN)
cap giay chung nhan EU-GMP thang 9/2016.

Thanh Iap Chi nhanh Ban hang Binh Pinh thang 8/2016, ting s chi nhanh ban hang lén 20
chi nhanh trén toan qudc, trong tong s6 23 chi nhanh hoat dong trong nudc.

Trién khai xay dung Nha may Khang sinh cdng nghé cao Vinh Loc tiéu chuan EU-GMP,
vbn dau tu 180 ty dong, du kién hoan thanh dua vao hoat ddng cudi nim 2018, gitp ting s6
nha may hién co Ién 5 nha may lon.

CAC DANH HIEU, GIAI THUONG TIEU BIEU

Cac danh hiéu giai thwéng l6n Imexpharm da dat dwoc ké tir khi niém yét nim 2006
dén nay nhw sau:

= Chu tich Nu6c CHXHCNVN phong tang danh hi¢u Anh Hung Lao Ddng nam
2006.

= Bo Khoa hoc va Cong ngh¢ trao Cup vang ISO nam 2006

= Bao Sai Gon Tiép thi trao ching nhan Hang VNCLC nam 2007

= Chu tich Nu6c CHXHCNVN trao Huan Chuong Poc Lap hang 3 ndm 2008.

= UBND TP.HCM ting bang khen di dong gop tich cuc cho chuong trinh “Vi ngay
mai phat trién” ctia Bao Tudi tré cac nam lién tuc 1988-2008.

= Giam déc SO Y té Tp.HCM ting biang khen xuét sic trong cong tac trién khai, thuc
hién nguyén tac, tiéu chuan thuc hanh tot nha thudc GPP cho khéi bénh vién tai
TPHCM nam 2009.

=  Chinh pha nu6c CHXHCNVN ting C& don vi din ddu phong trao thi dua nim 2008.



=  AWARDS trao ching nhén va cup “Céng ty c6 phan hang dau Viét Nam” nam 2008,
“Top 50 Doanh nghiép niém yét hang ddu Viét Nam” nim 2009, “Thuong hiéu ching
khoan uy tin” nam 2008, 2009, 2010

= Lién hi€p cac Hoi Khoa hoc va K¥ thuat Viét Nam tang Cup “Top 100 thuong hi¢u
Viét uy tin” 1an 10 nam 2014.

= Bo Y té trao giai “Ngoi sao thue Viét” nam 2014

= T6 chirc chimg nhan Qudc té InterConformity (Cong hoa Lién bang Dtrc), théng qua
Tb chtrc Global GTA Vietnam trao Chung nhan Chi ) Nang luc canh tranh doanh
nghiép “Thuong hiéu hang ddu — TOPBRANDS 2014”

= HOSE va Béo Déu tu chimg khoan trao giai Top 10 Béo cdo thudng nién tot nhat
nam 2014, 2015; Giai Trinh bay, Giai Tin cdy, Giai Pay du Bao cao Bén viing 2014-
2016; Top 30 Béo cdo thudng nién tot nhat nim 2012, 2013, 20186.

Cung véi vo s cac bang khen va chimg nhan: thuc hanh tét ché do, chinh sach thué,
thuc hién tot cong tac Phong chay chita chay, An toan vé sinh lao dong, xut sic trong
céc phong trao thi dua, hoan thanh xuat sic nhiém vy san xuét kinh doanh, déng gop
tich cuc vao cong tac khuyén hoc tinh Pong Thap va ca nudce, phat trién phong trao
thé duc thé thao nganh Y té, cac chuong trinh hd trg ngudi nghéo, dén on dép nghia. ..

Riéng nim 2016, Imexpharm d3 nhan dwoc cc giai thwdng tiéu biéu nhu sau:

1.  Giai Doanh nhén xuét sic Thoi hi nhap quéc té Khu viee PBSCL — VCCI Céan
Tho

Budi L& khen thuéng Doanh nhan xuat sic khu vire PBSCL 2016 duoc to chic vao ngay
21/10/2016 tai Thanh phé Can Tho do VCCI chi nhanh Can Tho thyc hién. Can cir trén
nhitng dong gop tich cuc tir Doanh nghiép va Doanh nhan trong khu vire, VCCI dé xuit giai
thuong ndy méi nam nham vinh danh cac Doanh nghiép va Doanh nhan dat duoc nhiing tiéu
chi xét thuong. Ong Nguyén Quéc Binh, Chu tich Hoi Pong Quan Tri, Pho Tong Giam Dbc
Cong ty C6 Phan Duoc Pham Imexpharm han hanh 12 Doanh nhan 6 nam lién tiép dwoc vinh
danh véi nhiéu déng gop tich cuc cho nén kinh té khu viee PBSCL. Pic biét naim 2016, Ong
Dinh duoc trao giai Doanh nhan xuat sic Thoi hoi nhap quéc té.

2. Banim lién dwge vinh danh “Ngbi sao thudc Viét” — B Y Té dbi véi thwong
hiéu Imexpharm va san pham pms-Claminat

Giai thuong “Ngoi sao thudc Viét” dugc thuc hién lan dau vao nam 2014, hinh thanh tir
Chuong trinh Truyén théng mang tén “Con dwdng thudc Viét” do Bo Y Té trién khai voi
muc dich van dong tuyén truyén nham thay doi nhan thirc nguoi tiéu dung déi véi thude noi.
Cho dén nay, Giai thuong da dugc thuc hién ba nam thi Thuong hiéu Imexpharm va san
pham pms-Claminat ciing da ba nam lién dugc vinh danh “Ng6i sao thudc Viét”. Trai qua
nhitng budc kiém tra vé tiéu chuan, danh gia vé chat lwong, soat xét hinh anh, gia tri thuong
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hiéu trén thi truong, va dap ung day du tat ca cac tiéu chi tir Hoi dong binh chon, Imexpharm
tu hao véi danh higu “Ngoi sao thudc Viét naim 2016”. Day 1a mot giai rat uy tin, dwoc thuc
hién binh chon dua trén co sd khoa hoc, tiéu chi danh gia khit khe tir Co quan quan ly Nha
nuéc: Bo Y Té va Cuc Quan 1y Duoc.

3. Top 30 Bio cao Thuwong Nién (BCTN) Tot Nhat va Giai Pay di Bao cao Phat
Trién Bén Virng (BCPTBYV) trong Cugc Binh chon BCTN 2016

Cudc binh chon BCTN la giai thuong thuong nién do HOSE va Bao Pau tu chiing khoan
phdi hop té chuc; véi su tai tro cua Dragon Capital, va su hd trg chuyén mon cua céc To
chuc Tai chinh Qudc té IFC va ACCA. BCTN 2015 cua Imexpharm vinh du duoc trao giai
Top 30 BCTN tét nhat. Pay 1a nam thi 6 lién tiép BCTN cua Imexpharm dat dwoc cac thi
hang cao trong Cudc binh chon uy tin nay.

Ngoai ra, Imexpharm con duoc trao thém giai Pay du cho BCPTBV 2015, danh dau chiang
duong 03 nam thuc hién BCPTBV cua Imexpharm vai 03 giai thudng tir cudc binh chon.

LINH VUC VA PIA BAN KINH DOANH
Theo Gidy phép dang ky kinh doanh, nganh nghé hoat dong caa Imexpharm Ia:
= San xuit, gia cdng duoc pham. Ché bién dugc liéu;

= Ban budn, xuat nhap khau dugc pham, thiét bi va dung cu y té, hoa chat, nguyén phu
liu bao bi san xuét thudc, va nguyén liéu, héa chat cho san xuét thuc pham chic
nang, cac chat diét khuan, khir triung cho ngudi;

= Ban budbn my pham;
= Nudi trong duoc liéu;

= Ban budn thuc pham, thuc pham chirc ning, cac loai nuéc udng, nudc udng co con,
cé gas;

= San xuit sira;
= San xuat, gia céng thuc pham chirc ning, thyc pham dinh dudng;
= Cung cap cac dich vy hé thong kho bao quan cac loai thubc, nguyén liéu lam thubc;

= Ban ¢ thudc, dung cu y té, my pham va vt pham vé sinh trong cac cira hang chuyén
doanh;

= Hoat dong tai chinh.

Hoat dong kinh doanh chinh caa Imexpharm 12 san xut va ban budén dwoc pham, thyc pham
chire nang; nhap khau nguyén phu liéu bao bi phuc vu cho san xuit dugc pham va thuc pham
chirc nang.
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Dén thoi diém hién tai, Imexpharm c6 194 san pham duoc Bo Y té cp gidy phép san xuat
va luu hanh, bao gdm cac nhém sau: Nhém khéng sinh (thudc uéng va thuéc tiém), Nnom
dic tri (tim mach, tiéu duong, khang Histamin va khang di ¢ng, gidn mach ngoai bién va
hoat héa nio...), nhom ha sét giam dau, nhom tiéu héa gan mat, nhém co xuong khop, thuc
pham chirc nang, nhom vitamin, va cac san pham khac. Trong d6, 3 nhom khéng sinh, dic
tri va ha sot giam dau déng gop 76,3% vé san luong va 86,8% vé gi4 tri tiéu thu trong nim
2016.

Dia ban kinh doanh l6n nhét cua Imexpharm 1a khu vue Dng Bang séng Cau Long. Ngoai
ra khu vuc Tp.HCM, mién Pong Nam bo, mién Trung — Tay Nguyén va mién Bac ciing gop
phan quan trong véi ty trong ngay cang cao trong co cau doanh thu.

SO LUQC CONG TY LIEN KET: AGIMEXPHARM VA S.PHARM

Théng tin vé cac cong ty lién két

Cong ty C6 phan Dwoc pham Agimexpharm

Tru so chinh: 27 Buong Nguyén Théai Hoc, P. M§ Binh, Tp. Long Xuyén, tinh An Giang.
bién thoai: 076.3856 961

Fax: 076.3857 301

Website: www.agimexpharm.com

Nganh nghé kinh doanh chinh:

» Mua béan thubc, duge phém

= Mua ban my pham

=  Mua ban nguyén phu li€u, hoéa dugc phuc vu san xuét duoc phém
= Mua ban sinh pham y té

= San xuat nudc udng

» San xuat thudc, hoa duoc va duge lidu

=  Mua ban thyc phidm chtic ning

M@t s6 két qua san xuat kinh doanh va tai chinh 2015 — 2016 ciaa Agimexpharm nhw
sau:

(Pvt: Ty dong)

Chi tiéu Nim Nim %
2016 2015 | 2016/2015
Doanh thu thuin 331,1 409,3 80,9%
Loi nhuan gop 154,1 123,6 124,7%
Loi nhuan hoat dong kinh 27.2 16,4 165.9%
doanh
Loi nhuan trude thué 27,5 17,2 159,9%
Loi nhuén sau thué 22,0 13,4 164,2%
EPS (VND/c6 phiéu) 5.048 2.573 196,2%
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Téng tai san 286,5 208,4 137,5%
Vén diéu 18 43,6 43,6 100,0%
Vén chii s& hitu 100,5 92,6 108,5%

Cong ty Co phan Dwec pham S.Pharm

bia chi: 45-47 Hai Ba Trung, P.1, Tp. Séc Trang, tinh So¢ Trang

bién thoai: 079. 2211 887

Fax: 079. 3826 654

Linh vuc kinh doanh: San xuét kinh doanh duoc pham, thiét bi vat tu y té.

M@t s6 két qua san xuat kinh doanh va tai chinh 2015-2016 cia Spharm nhw sau:
(Pvt: Triéu dong)

Chi tiéu 1;;112 Niim 2015 201272015
Doanh thu thuan 66.502 58.429 113,8%
Loi nhuén gop 9.467 8.009 118,2%
5(_)& nhuan hoat dong kinh 560 21) i

oanh

Loi nhuén trude thué 755 314 240,4%
Loi nhun sau thué 715 240 297,9%
EPS (VND/c6 phiéu) 256 111 230,6%
Téng tai san 72.352 60.586 119,4%
Vén diéu 16 27.900 27.900 100,0%
Vén chi so hitu 41.350 40.635 101,8%

CAC CHI SO HOAT PONG NOI BAT 2010-2016



Téng tai san
Téng tai san 2010 - 2016 (ty dong)
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Téc d6 tang truong binh quan (CAGR) cua Téng tai san giai doan 2010 — 2016: 7,5%/ nam
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Vén Chi s& hitu 2010 - 2016 (tj ddng)
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Téc d6 tang truong binh quan (CAGR) cua Von chi sé hiru giai doan 2010 — 2016:
8,0%/nam
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Téng doanh thu thuan va thu nhap khac

Téong doanh thu 2010 - 2016 (ty dong)
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o

Téc @6 tang truong binh quan (CAGR) cua Téng doanh thu giai doan 2010 — 2016:
4,6%/nam

Co cau doanh thu hang IMP theo thi truong

Ty trong OTC:ETC nam 2012 - 2016

2016 82.3% 17.7%

2015

2014

2013 60,4% 39,6%

2012
0% 20% 40% 60% 80% 100%

B Thi truong OTC ™ Thi truong ETC
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Loi nhuén truéc thué va trich Quy Phat trién khoa hec & cong nghé

Loi nhuan trwéc thué va trich Quy PTKH&CN 2010 - 2016

(ty dong)
160
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s 132 141
120 111 115 106
98
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2

2010 2011 2012 2013 2014 2015 2016

O O O O O o

Téc d6 tang truong binh quan (CAGR) cua Loi nhuan truéc thué va trich Quy PTKH&CN
giai doan 2010 — 2015: 6,2%/nam

Céc chi so ning luc hoat dong

Chi tiéu Pon vi | 2016 | 2015 | 2014 | 2013 | 2012 | 2011 | 2010
Ky luu kho binh quan Ngay | 143 | 167 | 186| 176| 190| 183| 161
Ky thu tién binh quan Ngay 81| 101| 77| 76| 87| 91| 89
Vong quay tai san ¢6 dinh | Lan 38| 38| 36| 32| 34| 37| 43
Vong quay Tong tai san Lan 0,90 | 091| 0,94 0,95| 0,95| 0,98 | 1,03

ROS (Lei nhuan sau thué/Doanh thu), ROA (Le¢i nhuén sau thué/Téng tai san binh
quan), ROE (Le¢i nhuén sau thué/\/én chi sé hiru binh quan)
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ROS, ROA, ROE giai doan 2010 - 2016

16,0%
14,3% 14,4%
14,0% 12,0% 72506 0
12,00  10,9% 113%  10,9%
10,0% 11,0%
10,0% o 10,0%
9,0%
8 0% 10,5% 9,8% ,U70
6,0% 6,9%
4,0%
2,0%
0,0%
2010 2011 2012 2013 2014 2015 2016
—o—R0OS ROA ROE
CA4c chi s khac
2 en Pon
Chi tiéu Vi 2016 2015 2014 2013 2012 2011 2010
T}lu nhép trén mot VI\; D
c0 phan (EPS) 3.076 2.729 2.909 2.449 5.016 5.333 6.934
Co tire trén mot ¢d | /o | 1.800
phan (DPS) ) 2.000 1.800 2.500 2.200 2.200 2.200
Gia tri s0 sejch cua VND
mdt co phicu (BV) 32.337 | 28.867 | 27.655| 39.430 | 39.112 | 42.794 | 45.752
Gia tri truong/Thu i
nhap mat co phiéu Lan
(P/E) 18,2 13,7 14,4 15,2 7,0 7,3 8,9

(Ghi cha: (*) Cé tirc 2016 dur kién 18% trén Vén diéu 1é méi tir ngay 15/03/2017 1a 390,7
ty dong, trong dé 8% bang tién va 10% bang cé phiéu, tly thugc vao quyér dinh cudi ciing
ciia Pai hgi dong co déng 2016)

CHIEN LUQC PHAT TRIEN GIAI POAN 2017 - 2021
Pinh hwéng phat trién

DPé gop phan nang cao ning lyc san xuit cua nganh céng nghiép Dugc trong nudc,
Imexpharm chon cho minh mot hudng di riéng, chuyén biét khong chay theo xu hudng thi
truong ma “Pinh hwéng vao khach hang”. Imexpharm dinh vi cho minh la:

- Nha san xuat dugc pham chét lugng cao. Liy stic khoe cong dong lam trung tdm cua
moi hoat dong, cung cap cac giai phap diéu tri hiéu qua cao véi gia ca hop 1y thay thé
thudc nhap khau. Nang cao gié tri cong thém cho khach hang va doi tac.
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Tré thanh cong ty san xut lién doanh va nhuong quyén hang ddu nganh Duogc Viét
Nam, 14 Iya chon dau tién ctia cc tap doan dugc phém da quéc gia trong viéc hop
tac san xut cac san pham lién doanh va nhuong quyén.

Giir virng thuong hiéu Imexpharm 14 thuong hiéu hang dau nganh cong nghiép duoc
Viét Nam véi cac san phém chat lugng, an toan va hi€u qua trong diéu trj.

Néng cao quan trj céng ty theo cac chuin muc hién dai, timg budc xay dung hé théng
quan tri rai ro hiéu qua.

Phat trién hé thong phan phdi du manh, chuyén nghiép dé dua san pham thuong hiéu
Imexpharm dén tan tay nguoi tiéu dung.

Lién tuc cai tién hé théng quan 1y chat lugng va khai thac hiéu qua cic nha may hién
6. Pau tu chiéu su cho R&D vé trang thiét bi hién dai cling nhu nguén nhan luc du
manh. Khong ngiing phat trién san pham mai theo dién bién bénh tat tai Viét Nam.
Pao tao va phat trién nguén nhan luc, dac biét 1a do1 ngti khoa hoc k¥ thuat, doi ngli
ban hang. Ly ngudn nhén luc 1am trong tim dé thé hién hinh anh, van hoa, triét 1y
kinh doanh mang d¢am nét Imexpharm dén véi cong dong.

Lién tuc cai tién va thuc thi tot cac muc tiéu phat trién bén viing

Tré thanh Cong ty dugc phém tai Viét Nam uy tin va dugc tin cdy nhat.

Muc tiéu chung: “Gi# viing vi thé la Cong ty Dwetc phdm hang ddu trong nwéc, tao lgi
thé canh tranh riéng biét, tiép tuc chién lroc phat trién on dinh, bén ving va hiéu qua”
Muc tiéu cu thé:

Hoi ddng quan tri da thong qua muc ting truong doanh thu binh quan giai doan
2017-2021 cua Imexpharm tir 15-18%, cua lgi nhuan la 12-15%. Nguyén nhén loi
nhuan du bao sé& ting truéng thap hon doanh thu do cac nha may trong giai doan
dau khai thac chua hét cong suat, trong khi cac chi phi khau hao va chi phi dau tu
san pham phan bé con cao twong doi.

Pay manh thj truong xuat khau, véi doanh thu xuat khau dat khoang 10%/doanh
thu.

Khai théc hiéu qua cac nha may EU-GMP di dau tu; Hoan thanh dua cac nha may
Cong nghé cao Vinh Loc vao hoat dong cudi nam 2018 va Nha may Cong Nghé cao
Binh Duong tiéu vao hoat dong cudi nam 2019,

Lién tuc ra soat va phat trién danh muc san pham chu lec. Phat trién dong san pham
thuc pham chic niang chat lwgng cao.

Pua ra thi truong tir 5 dén 10 san pham méi/nam.

Pay manh dau tu md rong hé théng phan phdi trong nudc.

Chiém 6% tong thi phan thudc tiéu thy trong nuéc nam 2021.

Nhan sy 1.300 ngudi véi lwong binh quan 14 200 triéu ddng/ngudi/nam
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= Phét trién duoc cac nhom san pham dic tri theo dién bién bénh tat tai Viét Nam dé
thay thé thuc nhap khau, cung cap céc giai phap diéu tri méi hiéu qua cao, gia ca
hop 1y.

TO CHUC VA NHAN SU

So d6 to chiic

Gi6i thiéu Hai dong quan tri va phan céng nhiém vu
Giéi thiéu Ban Didu hanh

Gi6i thiéu Ban Kiém soat

SO PO TO CHUC

DATHOIDONG CO DONG ) lME
: , ( _IMEXPHARM

Sy cam kat ngay tir dau

BAN KIEM SOAT

§3(0182.0)\(¢] T.‘\NTRI Sd 96 T6 CHUC

THANG 01/2017

TONG GIAM POC

BAN [
KIEMTOANNOIBO |

P.TGD PTGD
KHOITAICHINH AT KHOISAN XUAT 2

PTGD
KHOIQUANTRI

PHONG TAICHINH QA, QC,_KT,T(SNGKHO BOPHANR&D
-KETOAN DONG THAP IMEXPHARM

NHA MAY CNC

PHONG TIEP THI e

PHONG

PHONG XUONGNON1 NHA MAY CNC : 2o
QUANTRICHIENLUGC KHOIBANHANG

| KIEMSOATNOIBO XUONGNON 2 | BETALACTAM(CN3)

PHONG CONGNGHE |
THONGTIN

PHONG NHANSU
- HANH CHINH

XUONG PENICILLIN

NHA MAY CNC

PHONGPHATTRIEN
VINHLOC

PHONG PHAPCHE | NGUONNHANLUC

PHONGKEHOACH |

PHONG |
XAY DUNG COBAN |
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GIOI THIEU HOI PONG QUAN TRI VA PHAN CONG NHIEM VU

Ong Nguyén Quéc Pinh

Chui tich HPQT, Phé Tong Giam doc

- Phy trdch diéu hanh chung cdc hoat dong ciia HDQT

- Gidm sdt qud trinh t6 chikc thwc hién cdc Nghi quyét va Quyét dinh ciia HPOT.

- Giam sét viéc thiee hién cdc muc tiéu chién lupc khéi tai chinh, Xudt nhdp khau, ké
hoach, cung ung.

- Gidl?i sdt hoat déng san xudt kinh doanh va déng gép cho viéc quan tri tai cdc cong ty
lién ket

- Phu trdch quan hé céng chiing va céng bo thong tin.

- Thuee hién cdc quyén va nhiém vu khdc theo quy dinh ciia phdp ludt va Diéu 1é cong ty,
Ouyét dinh ciia HPOT.

Sinh nam: 1962

Nguyén quan: Pong Thap

Qubc tich: Viét Nam

Trinh d6 chuyén mén: Ctr nhan Tai chinh Ké toan
Qua trinh cong tac:

1995-1999: Truong phong Nghiép vu | - Cuc Quan ly vén va tai san Nha nuéce tai Doanh
nghi¢p tinh Bong Thap.

1999-T7/2001: Pho Giam ddc Cong ty duge Bong Thap - Dugc TW7

T8/2001-T4/2013: Thanh vién HDQT, Pho Tong Giam dbc Imexpharm

Tir T5/2013: Chu tich HPQT, Phé Tong Giam doc Imexpharm.

Ba Tran Thi Pao

Ph6 Chu Tich HPOT, Tong Gidm doc

- Phu tréch chién lioc phat trién cia Cong ty

- Giam sét viéc thuc hién cAc muc tiéu chién lwoc cua khéi kinh doanh.

- Theo d6i hoat dong san xudt kinh doanh va déng gép cho viéc quan trj tai cac cong ty lién
ket

- Thyc hién céac quyén va nhiém vu khac theo quy dinh cia phap ludt va Piéu 1é cong ty,
Quyet dinh cia HDQT.

Sinh ndm: 1952
Nguyén quan: Dong Thap
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Qudc tich: Viét Nam

Trinh d6 chuyén mon: Duogc si Pai hoc

Qua trinh cong tac:

1984-T7/2001: Giam dbc Cong ty duoc Pong Thap - Duoc TW7
T8/2001-T4/2013: Chu tich HPQT, Tong Giam ddc Imexpharm

Tir thang 5/2013 : Phé Cha tich HPQT, Tong Giam d6c Imexpharm

Ong Ngd Minh Tuin

Thanh vién HPQT, Phé Tong Gidm doc

- Giam sét thyc hién cac muc tiéu chién lwoc ciia HPOT.

- Phu trach giam sat viéc cong bé thong tin cua cong ty

- Giam sét thyc thi quan tri chién leoc Céng ty theo BSC va Vin héa doanh nghiép.

- Tong hop bdo cdo HPQT va PHPCD vé Iinh viee dwoc phan cong khi ¢ yéu cdu va truéc
cac ky hop, Dai hoi.

- Thuc hién céc quyén va nhiém vu khdc theo quy dinh cua phap ludt va Piéu 1é cong ty,
Quyet dinh cua HDQT.

Sinh nam: 1979

Nguyén quan: Bong Thép

Quéc tich: Viét Nam

Trinh d6 chuy&n mon: Thac si Quan tri Kinh doanh

Qué trinh cbng tac:

2004-2014: Thu ky HPQT, Thu ky Téng Giam dbc

2014- Thang 3/2015: Truéng Ban Chién lugc va Phét trién, Tro ly Tong Giam doc
Thang 4/2015 dén nay: Thanh vién HPQT, Pho Tong Giam déc

Ong Huynh Vin Nhung

Thanh vién HPQT, Phé Tong Gidm doc

- Giam sét thyc hién cac muc tiéu chién lwoc ciia HPOT.

- Giam sat viéc thuc hién cac muc tiéu chién liroc cua khoi san xudt va Hé thang quan 1y
chat luong, an toan lao déng, chay no toan Cong ty.

- Tong hop bdo cdo HPQT va PHDCD vé linh vire dwoc phan cdng khi c6 yéu cdu va truedc
cac ky hop, Dai hoi.

- Thue hi¢n cc quyen va nhiém vy khdc theo quy dinh cia phap ludr va Piéu 1¢ cong ty,
Quyer dinh cua HPQT.
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Sinh nam: 1973

Nguyén quan: Bong Thép

Qudc tich: Viét Nam

Trinh d¢ chuyén mon: Dugc si Chuyén khoa I

Qua trinh cong tac:

1998-2007: Phé Giam db¢ Bo phan Pam bao chat lugng (QA) Imexpharm
2007-2012: Giam d6c Bo phan QA Imexpharm

2012 — Thang 5/2013: Phd Tong Giam déc Imexpharm

Thang 4/2014 dén nay: Thanh vién HPQT, Pho Tong Giam dbc Imexpharm

Ong Nguyén Quy Son

Thanh vien HDQT

- Giam sét thyc hién cac muc tiéu chién lirgc ciia HPOT.

- Cdp nhdt cac thong tin vé nganh Duroc.

- Hé tro céng tac doi ngogi cho HPQOT

- Thyc hién céac quyén va nhiém vy khdc theo quy dinh cua phap ludt va Diéu 1¢ cong ty,
Quyet dinh cua HPQT

Sinh nam: 1959

Nguyén quan: Ha Noi

Qudc tich: Viét Nam

Trinh d¢ chuyén moén: Dugc si dai hoc, MBA

Qua trinh cong tac:

1986-2005: Trudng phong ké hoach, Xuat nhap khau, Phé Giam déc Cong ty dugc TW1
2005-2007: Giam d6c Cong ty dugc TW1

2007-2008: Chi tich HPQT kiém Tong Giam doc Tong Cong ty Dugc Viét Nam

2008 dén nay: Chu tich Hoi dong thanh vién Tong Cong ty Duoc Viét Nam; 1a Thanh vién
HDQT Imexpharm tir nam 2013.

Ong V6 Hitu Tuan

Thanh vien HDQT

- Gidm sdt thue hién cdc muc tiéu chién luoc cia HDQT.

- Cdp nhdt cho HPOT cdc théng tin lién quan dén kinh té vi mé

- Phy trach cdc hoat dong huy déng von va dau tw tai chinh ciia Cong ty
- Phy trach xit Iy rii ro trong céng bé théng tin ciia Cong ty.
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- Chiju trdch nhiém bdo cdo cho HPQT va DHPCD vé linh viee diege phdn cong khi ¢é yéu
cau va trude cdc ky hop, Pai hoi.

- Thuee hién cdc quyén va nhiém vu khdc theo quy dinh ciia phdp ludt va Piéu 1é cong ty,
Quyét dinh ciia HDOT.

Sinh nam: 1974

Nguyén quan: Quang Nam

Quéc tich: Viét Nam

Trinh d6 chuy@n mon: Cir nhan Pai hoc Ngoai thuong, Pai hoc KT Sydney UTS (Uc)
Qua trinh cong tac:

Hién nay Ong V& Hu Tuan 1a Pho Tong Giam dbc Cong ty co phan ching khoan Bao
Viét, kiém Giam doc chi nhanh Cong ty c6 phan chiang khoan Bao Viét tai Tp.HCM
Ong Tuan gi’ﬁ chuc vu Thanh yién HDbQT t%p dqém Hoa Sen (d4 niém yét), Cﬁng ty Lam
Thuy San Bén Tre (da niém yét), Cong ty Co phan thuong mai SMC (da niém yét).

Ong Tran Anh Tuén

Thanh vien HDQT

- Phu trach cac hoat déng cé lién quan dén Nhan sy, Luwong, thiréng

- Giam sét thyc hién cac muc tiéu chién lwoc ciia HPOT.

- Tw védn qudn tri cho HPOT.

- Cdp nhdt thdng tin lién quan vé kinh té vi mé

- Téng hop bdo cdo HPQT va PHPCP vé linh vuec diroc phan cong khi co yéu cau va
truedc Cac ky hop, Pai hdi.

- Thyc hién cac quyén va nhiém vy khdc theo quy dinh cia phap ludt va Diéu 1¢ cong ty,
Quyet dinh cua HPQT.

Sinh nam: 1973

Nguyén quan: Tp.HCM

Quéc tich: Viét Nam

Trinh d6 chuy&n mén: Cur nhan Ngan hang, MBA

Qua trinh cong tac:

Hién nay Ong Tran Anh Tuén la Giam doc phét trién kinh doanh Céng ty co phan quan Iy
Quy dau tu Viét Nam — VFM; Thanh vién HDQT Imexpharm
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Ong Truong Viét Vii

Thanh vien HDQT

- Giam sét thyc hién cac muc tiéu chién lwoc ciia HPOT.

- Phu tréch chién lwoc phat trién san pham, chién Liroc phat trien thi rruong trong nuée va
Xuat khau.

- Tong hop bdo cdo HPQT va PHPCP vé Iinh viee dwoc phan cong khi ¢ yéu cdu va truedc
cac ky hop, Dai hoi.

- Thuc hién cac quyén va nhiém vu khdc theo quy dinh cua phap ludt va Piéu 1¢ cong ty,
Quyet dinh ciia HPQT.

Sinh nam: 1968

Nguyén quéan: TP HCM

Quéc tich: Viét Nam

Trinh d§: Duoc si, Thac si QTKD

Qua trinh cong tac:

1992 — 1998: Giam débc kinh doanh Khu vyc Céng ty United Pharma

1998 — Nay: Tong Giam Bdc Cong ty Co phan duoc pham Duy Tan

2007 —Nay: Chu tich HDQT Cong ty C6 phan dwoc pham Pha No (Chua niém yét)

Ong Truong Viét Vii dugc bd nhiém Thanh vién HDQT Imexpharm tir ngay 30/03/2015.

GIOI THIEU BAN PIEU HANH
Ba Tran Thi Pao - Tong Giam déc

Ba Tran Thi Pao duoc xem 1a ngudi thudc “Thé Hé Vang” khong nhimng d6i véi riéng
Imexpharm ma con dbi v6i ca nganh duoc Viét Nam. Gin bo hon 30 nam, Ba Dao da danh
tron tm huyét dé phat trién Imexpharm tir mot Xi nghiép san xuat dugc nhé cia tinh Bong
Thap dén vi thé ngay hom nay.

Véi nhirng thanh tuu 16n lao, Ba Tran Thi Pao da dugc ton vinh bang nhiéu danh hiéu cao
quy, tiéu biéu nhu:

STT| Ngay Cép khen Danh hiéu Thanh tich

Chu tich Huan chuong Lao Xuat sdc trong cong tac bao vé

1 21/10/2005 Nude Dong Hang 11 va chdm soc strc khoe nhén dan

B6 Giao Duc | Ky niém chuong "Vi | Ba ¢ cong lao doi vaoi su

2 | 23/03/2006 va Pao Tao su nghiép gido duc" | nghiép gido duc cua dit nudc
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Da c6 cong hién trong su

3| 22/02/2008 Chu’ tich Dal}h hi¢u , }“hay nghiép bao vé va nang cao suc
Nudce thudc Uu ta A a
khde nhan dan
D3 c6 thanh tich xuat sac trong
Chil Tich lao dong, sang tao tu: nam
4 | 14/01/2009 Nude Anh hung Lao dong | 1998-2007, goép phan vao su
nghi¢p xay dung CNXH &
BVTQ
Ban Thuong 50" & thnh feh dong g6p vio
5109/03/2009 | vu TW Doan | Ky niém chuong i~ e, & 80P Vao
su nghi¢p giao duc thé hé tré va
TNCS HCM A 2 1 \
xay dung t6 chirc Doan
Da c6 thanh tich xuat sac trong
UBND Tinh 3 10 ndm dong gdp vi su nghiép
6| 30/09/2011 Dong Thap Bang khen khuyen hoc, khuyén tai cua tinh
Dong Thap
VAC.CI ) ATW. | Nit Doanh nhan Viét X‘uat sac trong quan l},l dleur
7 2005, Hoi Lién hiép Nam tiéu biéu (Ct hanh doanh nghiép, déng gop
2008, 2014 | phu nit Viét N A \ Pl vao su phat trién kinh té xa hoi
Bong Hong Vang) X ;
Nam dat nudc
. o A Pi c6 cong hién xuét sic trong
Chu tich Danh hi¢u "Thay A T A A
8 | 24/02/2014 Nuée thuée Nhan dan" su nghiép bao v¢€ va nang cao

stc khdée nhan dan

(Xem thém Ly lich Ba Tran Thi Pao trong phan Gidi thiéu HPQOT)

Ong Nguyén Quéc Pinh — Pho Téng Giam déc

Gan 17 nam gan bo véi Imexpharm, nam giir tai chinh caa cong ty, dng tap trung tri luc xay
dung hé thong quan ly tai chinh, kiém soat noi bo va quan tri rai ro, nham dau tu va sir dung
ngudn vén hiéu qua, dap ang kip thoi nhu cau vén cho hoat dong san xuat kinh doanh caa
cong ty. Ong da dan dit Imexpharm tro thanh cong ty dai chiing, dén niém yét trén S¢ Giao
dich chiing khoan Tp. Ho Chi Minh va nhiéu lan chi dao phat hanh ting von thanh cong.
Ong ciing 14 ngudi phuy trach céng bd théng tin véi chién lugc théng tin minh bach, kip thoi
cho quy c6 dong va nha dau tu. Ngoai ra Ong Pinh ciing c6 cong xay dung hé thdng thong
tin quan tri caa Imexpharm tién dén hién dai nhu hom nay 13 hé thong SAP-ERP.

Niam 2016 Ong Nguyén Québc Pinh d3 duoc VCCI Can Tho tén vinh Doanh nhan tiéu biéu
Khu vuc Pong Bang Séng Ctru Long thoi Hoi nhap quéc té, vaéi nhicu déng gop tich cuc
cho nén kinh té khu vuc Bong bang séng Ctru Long. Py 1a nam thi 6 lién tiép Ong Dinh
duoc ton vinh danh hiéu nay.

(Xem thém Ly lich Ong Nguyén Quéc Pinh trong phan Gidi thiéu HPOT)

25




Ong Ngdé Minh Tuan — Ph6 Tong Giam déc

Ths. Ngé Minh Tuan dugc bo nhiém Pho Tong Giam doc Imexpharm tir ngay 30/03/2015.
Gan b6 nhiéu nam vai Imexpharm & cuong vi quan Iy cap cao, ¢6 thé n6i 6ng Tudn 1a nguoi
am hiéu sau sic vé hé thong quan tri va kinh doanh, cling nhu cac muc tiéu chién lugc cua
Imexpharm. Véi cuong vi mai, 6ng Tuan phu trach mang Quan tri chién lugc, Phét trién
ngudn nhan luc va kinh doanh dong thuc pham chirc ning.

(Xem thém Ly lich Ong Ngb Minh Tudn trong phan Gidi thiéu HPQOT)
Ong Huynh Vin Nhung — Ph6 Tong Giam déc

Ong Nhung gia nhap Imexpharm tir thang 8/1998 vai vi tri nhan vién Phong Kiém nghiém.
Véi trinh d6 chuyén mon cao va nang luc quan ly tét, 6ng Nhung da dugc Hoi dong quan tri
tin tudng cao va bo nhiém vi tri Phd Tong Giam ddc phu trach Hé thong quan ly chat luong
va San xuat ké tir ngay 15/05/2012.

(Xem thém Ly lich Ong Huynh Vin Nhung trong phan Giéi thiéu HDOT)

Ong Lé Vin Nha Phuwong — Ph6 Tong Giam déc

Ong Lé Van Nha Phuong vira duoc Hoi dong quan tri thong qua viéc b nhiém ngay
03/01/2017, véi tiéu st nhu sau:

Sinh nam: 1980

Nguyén quan: Bong Thép

Quéc tich: Viét Nam

Trinh d6: Tién si Duoc khoa tai Phap

Qua trinh cong tac:

10/2004-4/2005: Nhan vién R&D tai Cong ty Cb phan XNK Y té Domesco
4/2005 — 8/2006: Pho Giam ddc Phong R&D tai Domesco

8/2006 — 8/2008: Giam ddc Bo Phan Xuat Khau — Cung Ung va Hop Tac Quéc té tai
Domesco

10/2010 — 10/2011: Giam déc Phong R&D tai Domesco

10/2011 — 3/2014: Ph6 Tong Giam déc Domesco.

04/2014 — 12/2016 : Giam d6c nha may AMPHARCO

01/2017: Ph6 Tong Giam dbc Cong ty Co phan Dugc pham Imexpharm
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Ong Tran Hoai Hanh - Ké toan truéng

Sinh nam: 1963

Nguyén quan: Pong Thép

Quéc tich: Viét Nam

Trinh d6: Cir nhan tai chinh ké toan Tp. HCM.

Qua trinh cong tac:

1988: Nhan vién Phong tai chinh gia ca Huyén Hong Ngu

1990 - 1995: Nhan vién Phong tai chinh gia ca Huyén Tan Hong.

7/1997-2/2005: Nhan vién Phong Tai chinh ké toan Céng ty C6 phan Duoc pham
Imexpharm

3/2005-7/2014: Giir chirc Phé phong Tai chinh ké toan Cong ty C6 phan Duoc pham
Imexpharm

7/2014 dén nay: Giir chirc Ké toan truong Cong ty Co phan Duoc pham Imexpharm

GIOI THIEU BAN KIEM SOAT

Ong Nguyén Pwrc Tuin - Truéng Ban Kiém soat

Sinh nam: 1982

Nguyén quan: Tp.HCM

Quéc tich: Viét Nam

Trinh d¢: Cir nhan Thuong Mai Pai hoc Vian Lang, Thanh vién Hiép hoi Ké toan vién
Cong chiang Anh — ACCA, va Thanh vién Hiép hoi CFA (M)

Qué trinh cbng tac:

2005: Kiém toan doc lap Cong ty TNHH PricewaterhouseCoopers

2005-3/2012: Giam dbc nghiép vu Quy Dragon Capital Viét Nam.

4/2012-6/2013: Giam déc Tai chinh Cong ty ¢ phan cao su Hoang Anh Gia Lai.
7/2013-7/2014: Truong nhém Ngén quy va Quan hé Nha dau tu Tong cong ty Co phan
Khoan va Dich vu Khoan Dau khi.

7/2014 — 12/2015: Truong phong Nghién ctu Cong ty CP Chang khodn Ban Viét

01/2016 dén nay: Truang phong Quan ly danh muc dau tu, Cong ty TNHH Chung khoan
Phillip (Thai Lan) (Phillip Securities (Thailand) Public Company Limited)

Ong Tuan giir chie vy Truong Ban Kiém Soat Imexpharm tir nam 2009.
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Ba Lé Thi Kim Chung - Thanh vién Ban kiém soat
Sinh nam: 1960

Nguyén quéan: An Giang

Quédc tich: Viét Nam

Trinh d9: Cir nhan Kinh té, cir nhan Luat

Qua trinh cong tac:

1992-2006: Thu ky; Tham phan xét xir, kiém truéng phong giam déc kiém tra Toa an
Nhén dan tinh Bong Thap.

2007 dén nay: Luét su, Truong Ban Phap ché Imexpharm

Ba P56 Thi Thanh Thay - Thanh vién Ban Kiém soat
Sinh nam: 1965

Nguyén quan: Bong Thép

Quéc tich: Viét Nam

Trinh do: Ctr nhan Tai chinh ké toan

Qua trinh cong tac:

1991-2004: Can bo chuyén quan Phong Tai chinh doanh nghiép thugc So Tai chinh Dong
Thaép.

2004-2/2015: Truong phong Quan tri Imexpharm

3/2015 dén nay: Truong phong Kiém soat noi bo Imexpharm.

THAY POl NHAN SU BAN LANH PAO NAM 2016

Thay ddi nhan sw trong Héi dong Quan tri

Niam 2016 khong cé thay ddi trong nhan sy Hoi dong quan tri

Thay déi nhan sy Ban Piéu hanh nim 2016

Ngay 03/01/2017, tai ky hop thudng ky Quy 1V/2016, Hoi dong quan tri da théng qua viéc
bd nhiém Ong Lé Van Nhi Phuong - Tién si dugc khoa tai Phép giir chiic vu Pho Tong
Giam dbc Cong ty C6 phan Dugc pham Imexpharm. Quyét dinh bo nhiém Ong Phuong sé
06/QD-HPQT dugc Chu tich HDQT Cong ty k¥ vio ngay 04/01/2017.

Thay doi nhan sw trong Ban Kiém soat

Trong nam 2016 khong co thay doi nhan su trong Ban Kiém soét caa Imexpharm.
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BAO CAO VA PANH GIA HOAT PONG NAM 2016
B&o cao va danh gia hoat dong cia Hoi ddng quan tri
Bio cdo va danh gia hoat dong cina Ban Piéu hanh

Bi4o cdo danh gia hoat dng ciia Ban Kiém soat

BAO CAO VA PANH GIA HOAT PONG CUA HOI PONG QUAN TRI

PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG NAM
2016
1. Kinh té Viét Nam va Nganh dwoc nim 2016

Nim 2016 duoc danh gia 1a mot nam day thach thae voi nén kinh té Viét Nam bai kinh
té thé gidi hdi phuc kho khin va tinh hinh dién bién ngay mét phtc tap. Trong nudc
GDP chi tang truéng 6,21%, thap hon mirc ting 6,68% ciia ndm 2015, va khong dat muc
tiu Qudc hoi dé ra 12 6,7%.

Tuy vdy dbi véi nganh duoc, nim qua 1a nim ma hanh lang phép 1y cho nganh duoc
hoan thién, véi su ra doi cua hang loat cac Thong tu hudng din dau thau caa Bo Y Té
trén co so Luat dau thau stra d6i nam 2013 va Nghi dinh sé 63 nam 2014 caia Chinh pha
dugc nhiéu doanh nghiép trong doi nhat: (1) Thong tu 09/2016/TT-BYT ngay
05/05/2016 Ban hanh danh muc thubc dau thau, (2) Thong tu 10/2016/TT-BYT ngay
05/05/2016 Ban hanh danh muc thubc san xuat trong nudc dap wng yéu cau vé didu tri,
gia thudc va kha nang cung cap; (3) Thong tu 11/2016/TT-BYT ngay 11/05/2016 Quy
dinh viéc dau thau thudc tai cac Co sd Y té cong lap. Bén canh do, Ludt Duoc sta doi
s& ¢6 hiéu luc ké tir ngay 01/01/2017, véi nhitng chinh sach wu tién phét trién ving
nguyeén liéu, nghién cau khoa hoc vé cdng nghé bao ché va cong nghé sinh hoc, wu tién
thudc san xuat trong nudc, khuyén khich dau tu hé théng phan phéi... Tat ca nhitng quy
dinh va chinh sach trén duoc xem I s& hd trg manh mé& va mang lai nhiing thay doi tich
cuc cho sy phat trién cua nganh duoc pham Viét Nam.

Ngoai ra, Nghi dinh 60/2015/ND-CP vé viéc d& bo tran so hitu cho nha dau tu nuéc
ngoai duoc thong qua ngay 26/6/2015 ciing di cho thay nhiéu tac dong trong nam 2016.
Nghi dinh nay da gop phan cho nhiing sy kién M&A hét stc soi dong trong nganh trong
nam, thu hat sy chd y cua cong dong dau tu trong va ngoai nudc.Nhém ¢ phiéu nganh
dugc di tao séng trén thi trudng trong nim 2016 khi hang loat cac ma déu lién tuc ting
tran, riéng gia co6 phiéu IMP ciing ghi nhan mirc ting 51,1% so v&i dau nam.

Trong diéu kién thi truong day tiém ning, s6i dong, va hanh lang phap Iy méi dang mo
rong canh cira, ¢6 thé noéi nam 2016 mang lai rat nhiéu co hoi 16n hiém c6 trong nganh,
nhung tt nhién ciing kém theo d6 khong it khé khan thach thirc ma cac doanh nghiép
dugc trong nudc phai ¢6i mat. Véi tiém lyc tai chinh, nang luc caa hé théng phan phoi
va nang luc cia R&D chura thé so sanh vai cac Tap doan dugc da quédc gia, su phu thudc
vao ngudn nguyén liéu nhap khau. . ., budc cac doanh nghiép duoc noi dia phai tim chién
lugc riéng cho minh, trong mét béi canh canh tranh méi vo ciing phurc tap.
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2. Két qua kinh doanh nim 2016

Két qua kinh doanh nim 2016 cuia Imexpharm chiu anh huong béi tinh hinh canh tranh
kho khin trén thi truong OTC, trong khi muc tiéu Cong ty phai kiém soét chat ché rui
ro no phai thu. Tuy vay, thi trudng ETC lai ghi nhan sy phuc héi dang ké. Mac du tinh
hinh d4u thau trong bénh vién chua c6 su thay doi tich cyc trong nam, thudc gia ré van
duoc wu tién lwa chon, nhung Imexpharm c6 dugc hop dong nho vao cac san pham dat
Tuong duong sinh hoc.

S6 lieu Két qua kinh doanh va cac chi s6 tai chinh co ban nim 2016 nhu sau:

Chi tiéu 2016 2015 201(;’// '2)015
Két qua hoat dong (triéu dong)
Téng doanh thu va thu nhap 1.021,0 983,1 3,9%
Doanh thu thuan 1.010,3 964,3 4,8%
LNTT & trich Quy PTKH&CN 1405 1317 6,7%
Loi nhuan truéc thué 126,5 118,7 6,6%
Loi nhuan sau thué 101,2 92,9 8,9%
Tai san - Nguon vn (triéu dong)
Tong tai san 1.155,8  1.092,7 5,8%
Vén diéu l¢ 289,4 289,4 0,0%
Vén chii s¢ hitu 9359  906,8 3,2%
Kha ning thanh toan (1an)
Kha nang thanh toan nhanh 2,5 3,2
Kha nang thanh toan ngén han 3,6 4.8
Kha nang sinh lgi
ROS 10,0% 9,6% 0,4%
ROE 11,0%  10,9% 0,1%
ROA 9,0% 8,8% 0,2%
EPS (d6ng) 3.076  2.825 8,9%
DPS (dong) 1.800  2.000 -10,0%
BV (d6ng) 32.337  31.332 3,2%
P/E (lan) 18,2 13,3
P/B (lan) 1,7 1,2
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Tong doanh thu thuan va thu nhap thuc hién nam 2016 13 1.021,0 ty dong, bang 92,8%
doanh thu ké hoach 2016, tang 3,9% so véi naim 2015.Riéng doanh thu hang Imexpharm
dat 867,5 ty dong; Trong d6 doanh thu tir OTC chiém ty trong 82,3%, ting trudng
11,5%; doanh thu tir ETC chiém 17,7% va tang trudng cao 55,0%.

Loi nhuan truée thué va trude trich Quy Phat trién Khoa hoc va Cong nghé dat 140,5 ty
dong, dat 100,3% loi nhuan ké hoach, ting 6,7% so voi nam trudce. Loi nhuan sau thué
2016 thuc hién duoc 101,2 ty dong, ting trudng 8,9% SO VGi nam trudc.

Tong tai san cudi nam dat 1.155,8 ty dong, ting 5,8% so v4i nam 2015. Vén cha so hitu
dat 935,9 ty dong, ting 3,2% so v4i nam trudc.

Céc chi s6 kha niang thanh toan ciia Imexpharm déu & muc an toan va hop ly. Cac chi
s6 thé hién kha ning sinh 101 nhur ROS, ROE, ROA & muc kha tét va co sy cai thién so
Vv6i nam truéc. Thu nhap trén 1 co phiéu (EPS) dat 3.076 dong/ co phiéu, ting 8,9% so
v6i nam 2015. Gi4 tri s6 sach (BV) dat 32.337 dong, ting 3,2% so v&i nam trudc.

Ghi chl: (*) C6 tiec nam 2016 du Kién trinh PHDCP la 18% trén Vén diéu 1¢é mdi ting
lén ngay 15/03/2017 1a 390,7 ty dong, trong d6 8% bang tién va 10% bang cé phiéu.

3. Nhirng tién bd dat dwoe trong quan tri cong ty

Nim 2016 ghi nhan nhitng nd luc ctia HDQT trong viéc tham gia vao cac chuong trinh
vé nang cao hiéu qua quan tri cong ty. Chu tich va cac thanh vién HPQT, Ban Kiém
soat, Tro ly Chu tich, Thu ky HPQT va cac can bo quan 1y khac thuong xuyén tham du
cac hoi thao vé quan trj Cong ty va Phat trién bén vitng do UBCKNN, HOSE va cac don
vi khéc t6 chizc nhu: IFC, Quy Vietnam Holding... HPQT ciing da phdi hop tét ciing
Ban Diéu hanh trong cé4c hoat dong quan hé véi ¢ déng, nha dau tu, ddi tac, ngudi lao
dong va cac bén lién quan khéac.

Khéi lwong cong viéc xtr Iy cia HDQT va Ban Kiém soat trong nim qua ciing tang 1én
dang ké. Tong sé cuoc hop HPQT dinh Ky va dot xuat trong nam 2016 da 1én dén 11
cudc hop. Ap luc canh tranh va thi truong, ap luc cia xu thé M&A trong nganh duoc
doi hoi HPQT phai ciing v6i Ban Piéu hanh dua ra nhitng chién lugc hiéu qua nham
dua Imexpharm phaét trién trong trung va dai han. Két qua trong nam, HPQT di quyét
dinh viéc dau tu thém Nha may Khang sinh Cong nghé cao Vinh Loc véi von dau tu du
kién 180 ty déng. Tuy nha may nay duoc quyét dinh khai cong trong lic Nha may Dugc
Cong nghé cao Binh Duong van dang trong qua trinh xay dung co ban, nhung y dinh vé
nha may nay da dugc HDQT va Ban Tong Giam doc Cong ty 1én ké hoach tir vai nam
truwdc, van dé chi 1a chon thoi diém nao. Nha may Khang sinh Cong nghé cao Vinh Loc
s& nhanh chong hoan thanh dwa vao khai thac trong cudi nam 2018, 1a mot sy dau tu 1dy
ngén nudi dai, dé da dang cac dong san pham theo tiéu chuan EU-GMP, dong thoi giam
baot p luc cho nha may Non-Betalactam tai Tp.Cao Lanh dang bi qua tai trudc ap luc
tang trudng chung.
Ngoai ra, naim 2016 ciing ghi nhan su thanh cong cua du &n nang cap 03 day chuyén
Cephalosporin (thuc udng va thuéc tiém) va Penicillin (thudc tiém) cua Nha may Cong
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nghé cao Betalactam Binh Duong theo tiéu chuan EU — GMP, di duoc Co quan Quén
1y Duoc pham — Bo Y té Tay Ban Nha (AEMPS — SPAIN) cip gidy ching nhan EU-
GMP, dong thoi da duge Bo Y té Viét Nam chinh thirc c¢ong bd trén website cua Bo Y
té.

Bén canh d6, khi du tu cac nha may EU-GMP, nhu cau thu hit nhan sy cap cao tré nén
cap thiét dé dap tng yéu cau quan ly hoat dong cho cac Nha may. Vi vay, trong cudc
hop thuong ky Quy 1V/2016 vao ngay 03/01/2017, HPQT di thong qua viéc bd nhiém
thém mot Pho Tong Giam déc 13 Ong Lé Vin Nhi Phuong - Tién Si Duoc khoa tai
Phép.

HOAT PONG GIAM SAT CUA HQI PONG QUAN TRI POI VOI TONG GIAM
POC VA BAN PIEU HANH CONG TY

1. Phwong phap giam sat

Trong ndm 2016, HDQT d3 nd lyc thyc hién day du cac quyén va trach nhiém duoc giao
mét cach can trong, cu thé nhu sau:

»  Chu Tich HPQT tham gia hop giao ban ting quy véi Ban Tong Giam ddc, Giam
dbc, phé Giam déc cac phong, ban chirc niang dé nghe bao cdo hinh hinh hoat dong
san xuat kinh doanh, dong thoi c6 nhitng ¥ kién chi dao truc tiép tai cudc hop.

»  HDQT phdi hop chit ch& v6i BKS nam rd tinh hinh hoat dong cta Cong ty, tir d6
c¢6 nhing tu van va kién nghi c¢6 gia tri hd trg cho Ban Diéu hanh.

= Toan by hoat dong san xuat kinh doanh dugc kiém tra, giam sat boi Ban kiém toan
ndi by cling nhu cac bd phan chuyén mon nham kiém soat rii ro hiéu qua nhét.

= HDQT phdi hop chit ché véi Ban Tong Giam dbc trong cong tac quan hé véi cd
dong, nha dau tu, d6i tac, nguoi lao dong va cac bén lién quan Khéc.

» HDQT danh gia ning luc ctia Ban Piéu hanh thong qua cac két qua tu danh gia cua
Ban Tong Giam d6c vé hiéu qua cong viéc, danh gia nang luc 1anh dao dya trén Tir
dién nang luc lanh dao ctia Cong ty da ban hanh, c6 16ng ghép véi viée thyuc hién 6
nguyén tic Vin héa Cong ty.

2. Két qua giam sat

Niam 2016, HPQT da thuc hién giam sat hoat dong caa Ban Tong giam ddc trong cac

cbng viéc sau:

»  Giam sat cong tac diéu hanh hoat dong san xuit kinh doanh niam 2016 theo Nghi
quyét cia PHPCPD: Tong doanh thu va thu nhap thuc hién duoc 1.021,0 ty dong dat
92,8% ké hoach nim 2016; Loi nhuan trudce thué va trich Quy Khoa hoc & Cong
nghé dat 140,5 ty dong bang 100,3% ké hoach 2016.

»  Phdi hop véi Ban Téng Giam ddc t6 chirc budi tham quan nha may Cong nghé cao
Betalactam Binh Duong cho c6 dong, nha dau tu ngay 21/04/2016. Céac thanh vién
HPQT di cung véi Ban Tong Giam ddc giai dap cac cau hoi va giai trinh nhiing
chat van cuia c6 dong, nha dau tu.

» T4 chirc thanh cong Pai hoi dong c6 dong thudng nién nam tai chinh 2015 vao ngay
26/4/2016.
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3.

Trién khai viéc chdt danh sach cb tac béng tién nam 2015 va chi dao viéc chi tra cd
tire tir ngay 03/06/2016 dén ngay 09/6/2016.

Thuc hién viéc ky Hop dé)ng dich vu kiém toéan véi Cong ty TNHH kiém toan
Deloitte Viét Nam.

Giam sat viéc phat hanh ¢ phiéu dé tang Von diéu 1¢ tir 289,4 ty dong 1én 390,7 ty
ddng (tang 35%), cho cd dong hién hitu (30%, gia thuc hién quyén 45.000 dong/cod
phiéu) va chuong trinh ESOP (5%, gia phat hanh 10.000 ddng/cd phiéu), du kién
hoan thanh viéc niém yét va luu ky bo sung dau quy 11/2017.

T chuc viée xin ¥ kién c6 dong bang vin ban thong qua to trinh s6 41/HDQT-
IMEX ngay 29/9/2016 vé viéc thay ddi diéu kién vé gia c¢b phiéu phat hanh cho cb
d6ng hién hitu so v6i diéu kién gia phat hanh theo Nghi quyét PHPCD s6 20/NQ-
IMEX ngay 26/04/2016.

Giam sat tién @9 cac du an dau tu:

Dw 4n nang cap 03 day chuyén Cephalosporin va Penicillin — Nha may Céng
nghé cao Batalactam Binh Dwong theo tiéu chuan EU — GMP: di dugc Co quan
Quan 1y Dugc pham — B Y té Tay Ban Nha (AEMPS — SPAIN) cap gidy ching
nhan EU-GMP. DBong thoi dau thang 11/2016, thong tin nay ciing da dugc Bo Y té
Viét Nam chinh thic cong b trén website cia B Y té.

Duw an Nha may Dwoc Cong nghé cao Binh Dwong: Da hoan thanh 80% xay dung
co ban, va da chon lya nha cung cap thiét bi theo phuong an cong nghé méi. Dy an
nay du kién hoan thanh cubi nam 2019, vai tong gia tri hop dong xay dung va may
mac thiét bi, tu van... da ky 1én dén 470 ty dong, theo tiéu chuan EU-GMP.

Dw an Nha may Khéng sinh Céng nghé cao Vinh Lgc: Dy an dugc HDQT thong
qua tai ky hop dot xuat ngay 21/05/2016 tai Chi nhanh 1 Tp.HCM, theo Nghi quyét
S6 23/NQ-HPQT-IMEX dugc ban hanh va cong bé ciing ngay. Pa hoan thanh 70%
khdi luong xay dung co ban, dugc diy nhanh dé hoan thanh dung tién do dy kién
cudi nam 2018. Dy an duoc xay dung theo tiéu chuan EU-GMP véi vén dau tu du
kién 180 ty dong.

Dwr &n quan tri chién hrgc va nguon nhan luc theo BSC: trong nim d hoan thién
dur an lwong theo vi tri va hiéu qua céng viéc dé dua vao ap dung dau nam 2017;
tiép tuc giam sat thuc hién cac du an theo BSC nhu: Du 4n ting ning suit lao dong,
Du 4n tiét kiém dién niang, Dy 4n nang cao ning lyc R&D... dé hoan thanh muc tiéu
san xuat kinh doanh nim 2016 va cac nim tdi.

Két luin

Thong qua co ché giam sat, danh gia va bao cao dinh ky mdi quy, ciing nhu bao céo dot
xuat khi cd yéu cau, HDQT danh gia Tong Giam dbc va Ban Tong Giam déc da thuc
hién cac quyén va nhiém vu duoc giao theo dung quy dinh cta Phéap luat hién hanh,
Diéu Ié Cong ty, Nghi quyét PHPCD va cac Nghi quyét caa Hoi dong quan tri. Tong
Giam dbc va Ban Tong Giam dbc da danh hét nd luc va tdm huyét cho cac chién luoc
phat trién Imexpharm mét cach hiéu qua va bén viing trong trung va dai han. Do trong
giai doan tap trung moi nguon luc cho viéc dau tu cac nha may, ciing nhu anh huéng
cua tinh hinh canh tranh khé khan, chinh sich nganh chua 6n dinh va chua c6 thay doi
dang ké trong nim 2016 nhu ky vong ban dau, nén két qua doanh thu di khéng dat duoc
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muc tiéu ké hoach 2016. Tuy vay, Ban Tong Giam ddc da tién liéu duoc tinh hinh, nd
lyc dua ra giai phap tiét kiém chi phi, va ting ning suat lao dong, co cau lai san pham,
nho vay loi nhuan thuc hién 2016 d3 hoan thanh ké hoach ma PHDPCD thong qua.
HOAT PONG QUAN TRI CONG TY NAM 2016

1. Hoat dong ciia Pai hoi ddng c6 dong

Ngay 26/04/2016, Dai Hoi déng ¢ dong Cong ty C6 phan Dugc pham Imexpharm di
c6 cudc hop BPHDPCD thuong nién nam tai chinh 2015. Céc trinh tu tha tuc da duoc céng
ty thuc hién day da dung theo quy dinh hién hanh, nham dam bao cac quyén va loi ich
cao nhat cho ¢ dong.

Sau d6, ngay 29/09/2016, do dién bién gi& c6 phiéu IMP trén thi trudng ting cao so VOi
thoi diém quyét dinh diéu kién vé gia ¢ phiéu chao ban cho c6 dong hién hitu tai
PHPCP thudng nién; Dé gia tang loi ich cho ¢ dong dong thoi dam bao tinh thanh
cdng caa dot phat hanh, Hoi ddng Quan tri Cong ty Co phan Dugc pham Imexpharm da
guri to trinh s6 41/HPQT-IMEX dén Pai hoi dong co dong dé lay y kién bang van ban
thong qua viéc thay doi diéu kién vé gia phat hanh cho co dong hién hitu so véi Nghi
quyét DPHPCP s6 20/NQ-IMEX ngay 26/4/2016.

Ngay19/10/2016, HDQT Céng ty da tién hanh kiém phiéu biéu quyét, vai két qua co
242 sb phiéu biéu quyét hop 1é dai dién cho 24.680.309 sé ¢6 phan biéu quyét tuong
ing, tuong duong 85,27% tong sb ¢6 phan dang luu hanh. Trong do, ty 1¢ s6 ¢6 phan
biéu quyét tan thanh chiém 99,02%, ty 18 biéu quyét khdng tan thanh chiém 0,35%, va
ty 1& biéu quyét khdng co y kién 1a 0,63%.

Trong nam 2016, DPHPCP da ban hanh 02 Nghj quyét, cu thé nhu sau:

S6
Stt . Nga N9i dun
Nghi quyét 9 : ’
1 | 20/NQ-IMEX | 26/04/2016 | - Thong nhat 98,02% (twong timg 22.292.921 c phicu c6

quyén biéu quyét tham dy tai Pai hoi) théng qua bao céo
hoat dong cua Hoi ddng quan tri nam 2015 va dinh hudng
nam 2016;

2. Thbng nhat 98,02% théng qua Bé&o cao hoat dong san
xuat kinh doanh nim 2015, ké hoach nam 2016;

3. Thébng nhat 98,02% thdng qua Béo cdo cua Ban Kiém
soat nam 2015;

4. Thdng nhét 98,02% théng qua Bao céo chi phi hoat dong
cua Hoi ddng quan tri va Ban kiém soat nim 2015; TS
trinh chi phi hoat dong cua Hoi dong quan tri va Ban
kiém soat nam 2016;

5. Thdng nhit 98,02% théng qua To trinh vé phuong an
phan phéi loi nhuan, trich 1ap cac quy nim 2015, chi tra
c6 tirc nam 2015, ké hoach chi tra c6 tirc nim 2016;

6. Thong nhat 98,02% uy quyén cho Hoi Bong quan tri

34




chon mot trong nam don vi theo to trinh dé kiém toan
Bao cao tai chinh nam 2016.

7. Théng nhat 70,24% (twong (ing 15.974.335 ¢ phiéu c6
quyen biéu quyét tham du tai Dai hoi) thong qua To trinh
vé viéc b sung va sira d6i Biéu Ié to chirc va hoat dong
cua Cong ty;

8. Thong nhat 98,02% thong qua To trinh vé viéc trich 1ap
Quy phat trien khoa hoc va cong nghg;

9. Thdng nhat 97,92% (twong (ing 22.270.151 ¢ phiéu c6
quyen biéu quyét tham du tai Dai hoi) thong qua To trinh
vé viéc phat hanh c6 phiéu ting Vén diéu 1¢;

10. Nghi quyét nay da duoc thong qua vei ty 1¢ 100% (twong
g vai 22.742.921 ¢6 phiéu ¢ quyén biéu quyét tham
du tai Dai hoi) va co hiéu luc ké tir ngay ky. Pai hoi dong
cd dong thong nhat giao cho Hoi dong quan tri va Ban
kiém soét trién khai thuc hién cac noi dung theo ding
quy dinh.

Théng qua viéc thay ddi didu kién vé gia phat hanh cho cb
dong hién hiru:

43/NQ-IMEX | 19/10/2016 | “Gia thuc hién quyén: Gia phat hanh cho c6 dong hién hitu
khong thap hon 45.000 ddng/cd phan. Giao cho Hoi ddng
Quan tri quyét dinh mac gia phat hanh cu thé cho c6 dong
hién hitu theo tinh hinh thuc té, trén co s& dam bao sy thanh
cong cua dot phat hanh va quyén loi téi da cho cac cd dong”.
Ty l¢ phiéu biéu quyét tan thanh: 99,02%/Taong sb ¢o phan
biéu quyét hop Ié.

2. Chinh sach ¢ tire

Imexpharm luén duy tri mot chinh séch c6 tic bang tién cao va 6n dinh cho céc c6 dong
ctia Cong ty. Co tic ludn duoc chi tra ddy du va dung thoi han da cong bo.

Co tire nam 2015 dugc théng qua tai Pai hoi dong co dong ngay 26/04/2016 13 20% trén
Vén diéu ¢ bang tién, Cong ty da thuc hién chi tra tir ngay 03/06/2016 dén ngay
09/06/2016 theo ding nhu Nghi quyét S6 21/NQ-HPQT-IMEX céng bd ngay
04/05/2016.

3. Cong bo thong tin

Minh bach 1a tiéu chuan dau tién trong céng bd théng tin cia Imexpharm, bén canh cac
tiéu chuan kip thoi va dang tin cay. Chu tich HPQT dong thoi 1a Nguoi dugc Uy quyén
cdng b thdng tin tai Imexpharm giup gia ting tinh chuan muc, minh bach cho cac théng
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tin cdng bd. Véi Ban tin IR (Investor Relations News) duoc cong bé hang thang bing
hai ngdn ngir (Tiéng Viét va tiéng Anh), ciing véi chinh sach cai ma va than thién, cac
thong tin luén dén Kip thoi véi c6 dong va nha dau tu, dugc cong dong dau tu ghi nhan.

Nho vy, nhiéu nim qua Bao cdo thudng nién va Béo cdo bén virng caa Imexpharm
ludn dat giai cao tai cac Cudc binh chon do S¢ Giao dich Ching khoan Tp.HCM phéi
hop voi Bao Dau tu t6 chuc.

4. Hoi ddng quan tri
a. Thanh vién Hoi dong quan tri

Niam 2016, Hoi dong quan tri (HPQT) Céng ty Imexpharm hoat dong theo Quy ché hoat
dong cia HPQT, Piéu Ié cong ty va Quy ché Quan tri Cong ty ban hanh ngay 23/7/2013,
dap ung tt quy dinh ctia Nha nudce vé Quan tri cong ty dai chung, dong thoi 6 tham
khao theo céc thong 1& qudc té. Sb thanh vién HPQT 1a 08 (tam) thanh vién; trong 4
thanh vién khong diéu hanh c6 2 thanh vién doc lap, dam bao tinh khach quan trong viéc
ra quyét dinh cia HDQT.

Danh sach thanh vién HPQT nam 2016 nhw sau:

ST

Ty Ié s& httu
TV. co phan IMP SR A
Ho va tén Chirc vy Ngl\jy? bo E_hjem/
HDQT % % Icn nniem

dai dién | so htru

- B6 nhiém
) ] o TV.HDQT tir ngay
1 | Ong Nguyen —J Chutich | pjg, 180 | o | 29/07/2001,
Qudc Binh HDQT hanh ! °% | B nhiém Chu tich
HDQT tur ngay
17/05/2013
- B6 nhiém Chu Tich
N . HDQT tir ngiy
o |BaTranThi | PhoChu | g, 0.7 | 29/07/2001.
Dao tich HDQT | paph ''2 1 B nhiém Phé Cha
tich HDQT tur ngay
17/05/2013
Ona Nauva Thanh vién Kho B4 nhis .
3 ng Nguyen (TV) .‘ong\ 16 57(*) 0.02 o0 nniem ngay
Quy Son HDOT didu hanh ! Y4 1 17/05/2013
Ong Ngb Minh Piéu B6 nhiém ngay
41 Tuén TV.HDQT | nn 0191 3010312015
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(*) Ty 1é ngueoi dai dién von cua Tong Cong ty Duoc Viét Nam — CTCP, ¢6 dong lon so
hitu 23,75% Von diéu |é tai Imexpharm tinh dén ngay 31/12/2016.

b. Sw thay d6i thanh vién HPQT trong nim

Niam 2016 khong c6 su thay doi ndo trong thanh vién HDQT ciia Cong ty Cb phan Duoc
pham Imexpharm.

C. Chii tich HPQT khéng kiém Tong giam ddc

Sy phan dinh vé vai trd va trach nhiém ré rang gitra Cha tich HDQT va Tong Giam ddc
thé hién su doc 1ap cia HPQT, nham dam bao su phan chia quyén han ra quyét dinh,
nang cao trach nhiém cting nhu tinh doc lap trong cac hoat dong cia HDQT.

d. Hoat dong cia HPQT nam 2016
Hop HPQT dinh ky tirng quy

HDQT Imexpharm duy tri viéc hop dinh ky hang quy nham tong két, danh gia hoat dong
san xuat kinh doanh mdi quy, trao doi dinh huéng ké hoach cho quy sau, dong thoi dua
ra cac quyét dinh kip thoi dé quan trj céng ty. Hoat dong cia HPQT duoc duy tri thuong
xuyén dam bao yéu cau vé sb lugng cudc hop, sb thanh vién tham dy dap tng tinh phap
ly va chat lugng cudc hop.

Trong nam 2016, HPQT da tién hanh 04 (bén) phién hop dinh ky bang hinh thic truc
tiép. Viéc to chirc cac phién hop cia HPQT dam bao dugc thuc hién theo dung quy dinh
tai Piéu 1é Cong ty va Luat Doanh nghiép. Chat lugng céc cudc hop HPQT ciing duoc
cai thién theo hudng thyuc chat hon. Theo 6, HDQT di cai tién phuong thirc va ndi dung
chuong trinh hop theo huéng tap trung vao phan thao luan cac dinh huéng chién lugc,
cac quyét sach va chat van cia cac thanh vién HPQT doc lap, khong diéu hanh va
Truéng Ban Kiém soat dbi véi Ban Tong Giam dbc. Cac phan béo céo hoat dong cua
Ban Tong Giam dbc chi tap trung vao cac diém con ton dong, han ché va phai tuy dua ra
dugc giai phap cu thé cho tirng van dé.
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Céc thanh vién HPQT d4 nghiém tic tham du cac cudc hop va biéu quyét, cu thé nhu
Sau:

S6 budi Ly do
STT Thanh vién HDQT Chiic vu hop Tylé | khong
tham dw tham dw
1 | Ong Nguyén Quéc Pinh ;gﬁchCh 4 100%
, | BaTrin Thi Pao Eg’ QCThﬁ tehl | 100%
3 Ong Nguyén Quy Son TV.HPQT 4 100%
4 | Ong Ngé Minh Tuan TV.HPQT 4 100%
5 Ong Huynh Vin Nhung TV.HPQT 4 100%
6 Ong V& Hitu Tuan TV.HPQT 4 100%
2 | Ong Tran Anh Tuan TV.HPQT 4 100%
3 Ong Truong Viét Vil TV.HPQT 4 100%

Cac cudc hop HPQT déu cd su tham gia ciia Truong Ban Kiém soét hoic thanh vién
Ban Kiém soét theo su y quyén cua Truéng Ban Kiém soat. Trong tirng cudc hop, Ban
Kiém soat déu c6 nhitng cau hoi chat van Tong Giam ddc va cac Pho Tong Giam dbc
trong cac van dé quan trong lién quan dén hoat dong san xuat kinh doanh cua
Imexpharm, chién lugc cia Ban diéu hanh, cac dy an dau tu, san pham va thi truong.

Cac cudc hop HPQT nam 2016 da tap trung giai quyét va thdng qua cac van dé trong
tam nhu sau:

* Chi dao thuong xuyén viéc thuc hién ké hoach san xuit kinh doanh nim 2016 theo
Nghi quyét PHPCP;

= Thong qua chién luoc phat trién va ké hoach kinh doanh giai doan 2017-2021,

»  Giam sat chit ch& cac du an 16n trién khai dung tién do: (1) Du 4n nang cap 03 day
chuyén Cephalosporin (thudc udng, thudc tiém) va Penicillin (thudc tiém) ctia nha
may Betalactam Binh Duong theo tiéu chuan EU-GMP; (2) Dy an xay dyng Nha
may Cong nghé cao tai Binh Duong; (3) Du an xay dung Nha mdy Khéang sinh Cong
ngh¢ cao Vinh Ldc; (4) Du an quan tri cong ty theo BSC (Balanced Score Card);

»  Viéc b6 nhiém nhén sy quan trong trong Ban Tong Giam ddc.
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Cac Nghi quyét duoc HPQT ban hanh 1a dinh huéng quan trong dé Ban Téng Giam déc
t6 chirc thuc hién nhiém vu san xuat kinh doanh hiéu qua.

Chi dao va dwa ra nhiéu quyét dinh quan trong kip thoi thugc tham quyén, theo tor
trinh va dé nghi ciia Tong Giam déc

Ngoai 04 cudc hop dinh ky theo ké hoach nhu trén, nim 2016 Héi ddng Quan tri c6 07
cudc hop dot xuét, trong d6 c6 05 cudc hop qua email va 02 cudc hop truc tiép, cu thé
nhu sau:

» Ngay 08/4/2016, xin ¥ kién HDQT qua email vé viéc théng qua phuong 4n phat
hanh c6 phiéu ESOP cho can bd cha chét; Vi sy tham gia va thong nhat 100% (8/8)
thanh vién HbQT.

= Ngay 21/4/2016, xin y kién HPQT qua email dé thong qua cac van dé sau: (1) Thong
qua phuong an phéat hanh c¢6 phiéu cho ¢4 dong hién hiru; (2) K& hoach chi tra c6
tirc nam 2016 14 18%; (3) Kinh phi cho Hoi dong quan tri & Ban Kiém soat nim
2016; (4) Ty I¢ trich Quy khen thudng phuc 1gi ndm 2015 1a 12% trén Loi nhuan
sau thué dugc phan phdi; Véi sy tham gia va thong nhit 100% (8/8) thanh vién
HDQT.

»  Ngay 04/5/2016, xin y kién HPQT qua email vé viéc chi tra ¢6 tirc nim 2015 theo
Nghi quyét Pai hoi dong cb dong ngay 26/4/2016, véi su tham gia va thdng nhat
100% (8/8) thanh vién HPQT.

» Ngay 10/5/2016, xin y kién HPQT qua email vé viéc lya chon don vi kiém toan
niam 2016, v&i sy tham gia va thong nhat 100% (8/8) thanh vién HDQT.

»  Ngay 21/5/2016, cudc hop HPQT dot xuit dé thong qua viéce trién khai Du 4n Nha
may Khang sinh Cong nghé cao Vinh Ldc; vi sy ¢6 mit va théng nhét cia 7/8
thanh vién Hoi déng quan tri. Riéng Ong Nguyén Quy Son — thanh vién dai dién
phan vén gop cua Tong Cong ty duge Viét Nam ving mat nhung di cho y kién dong
thuan qua dién thoai va bang cong van ciia Tong Cong ty duge Viét Nam giri cho
HDQT Imexpharm.

»  Ngay 06/09/2016, cudc hop HPQT dot xuit dé théng qua viée xin ¥ kién co dong
bang vin ban thay do6i diéu kién vé gia c6 phiéu phat hanh cho c6 dong hién hiru
theo Nghi quyét PHPCPD S6 20/NQ-IMEX ngay 26/04/2016. Cudc hop ¢ sy tham
dur va thdng nhit cua 100% (8/8) s6 thanh vién HDQT.

= Ngay 20/10/2016, cudc hop HPQT d6t xuat qua email dé thong qua gia co phiéu
phat hanh cho c6 dong hién hiru, voi su tham gia va thong nhat 100% (8/8) thanh
vién HDQT.

Nim 2016 Ong Nguyén Duc Tuan Truong ban Kiém soat da tham du day du va cho y

kién trong tat ca 11 cudc hop caa HPQT, bao gom 04 cudc hop dinh ky va 07 cudc hop

dot xuat. Ban Tong Giam ddc di giai trinh day du dbi voi nhiing y kién va kién nghi cia

Truéng Ban Kiém soét trong cac cudc hop.
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C4c Nghi quyét, Quyét dinh HPQT di ban hanh trong nim 2016

Trong nam 2016, HPQT di ban hanh tong cong 15 Nghi quyét quan trong dé Ban diéu
hanh t6 chirc thue hién, véi ndi dung chi tiét nhu sau:

S6 Nghi quyét

N6i dung

26/02/2016 02/NQ-HPQT- | - Bao céo Két qua san xuat kinh doanh ndm 2015
IMEX - Muc tiéu ké hoach & dinh huéng hoat dong kinh doanh
nam 2016
- Ké hoach phan phéi lgi nhuan va ¢ tic 2015, ké hoach
¢ tirc 2016
- Ké hoach t6 chirc Pai hoi ddng cd dong nam 2015
- Stra doi diéu I¢ Cong ty theo Luat Doanh nghiép 2014
- Chu truong phat hanh c6 phiéu ting von diéu I¢
- Giai thé Phong Phét trién thi truong
- Thanh 1ap Chi nhanh Binh Binh
- Ban hanh Quy ché Céng bé thdng tin trén TTCK
Imexpharm nam 2016
2 | 08/04/2016 07/NQ-HPQT- | Théng qua phuong an phat hanh ¢ phiéu ESOP cho
IMEX nguoi lao dong
3| 21/04/2016 16/NQ-HPQT- | - Théng qua phuong an phat hanh ¢6 phiéu cho c6 dong
IMEX hién hiru, ty 16 10:03 (30% s6 ¢b phiéu dang luu hanh)
- Ké hoach chi tra ¢6 tirc nam 2016 13 18%
- Kinh phi cho HPQT va BKS nam 2016
- Ty 1é trich Quy khen thudng phuc loi la 12% trén LNST
dugc phan phdi nam 2015
- Nghi quyét nay thay thé cac noi dung ¢ lién quan cua
Nghi quyét 02/NQ-HPQT-IMEX ngay 26/02/2016
4| 04/05/2016 21/NQ-HPQT- | Chi tra c6 tirc nam 2015
IMEX
5| 10/05/2016 22/NQ-HDPQT- | Lva chon don vi Kiém toan ndm 2016
IMEX
6 | 21/05/2016 23/NQ-HPQT- | Pau tu dy 4n Nha may Khéang sinh Cong nghé cao Vinh
IMEX Loc
7 02/06/2016 | 25/NQ-HPQT- | - Thong qua Bao cao két qua san xuat kinh doanh quy
IMEX 1/2016 va ké hoach quy 11/2016

- Théng qua ké hoach Iya chon Cty CP Chirng khoan Bao
Viét lam don vi tu van phat hanh

- Théng qua ké hoach xay dung tiéu chi lya chon CBCC
phan b ESOP
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15/07/2016

28/NQ-HPQT-
IMEX

- Théng qua Béo cao két qua san xuét kinh doanh 6 thang
dau nam 2016, k& hoach quy 111 va 6 thang cudi nim
2016

- Théng qua viéc sép nhap phong Vat tu vao Chi nhanh 1
Tp.HCM

- Trién khai phuong 4n phat hanh c¢6 phiéu dot 1 cho ¢6
d6ng hién hitu va Bo hd so phat hanh

- Thong qua viéc trién khai phét hanh cb phiéu dot 2 cho
Can bo chu chét (ESOP), Quy ché phat hanh, tiéu chi lya
chon, danh sach CBCC duoc tham gia, B ho so phat
hanh

- Thu hdi 10.300 c6 phiéu ESOP ciia CB.CNV nghi viéc
lam c6 phiéu quy.

- Théng qua viéc cho C6 dong chién lugc 1a Cong ty
CPDP Pha No duoc thay d6i phap nhan nim quyén so
hitu s6 ¢6 phiéu ma Pha No dang ndm gir tai Imexpharm
- Théng qua viéc thuc hién quyén cho ¢ dong hién hiru
tai Cong ty CP Duoc - Thiét bi Y té DBa Néng, Cong ty
CPDP Agimexpharm

15/07/2016

29/NQ-HDQT-
IMEX

Trich noi dung cudc hop ngay 15/07/2016: Théng qua
viéc thu hdi 10.300 cb phiéu ESOP cua CB.CNV nghi
viéc 1am cé phiéu quy

10

15/07/2016

31/NQ-HPQT-
IMEX

Trich noi dung cudc hop ngay 15/07/2016: Théng qua
viéc trién khai phuong an phat hanh ¢ phiéu dot 1 cho ¢6
dong hién hiru

11

15/07/2016

32/NQ-HDQT-
IMEX

Trich nodi dung cudc hop ngay 15/07/2016: Théng qua Bo
Ho so phat hanh ¢6 phiéu dot 1 cho ¢6 dong hién hiru dé
trinh UBCKNN

12

06/09/2016

39/NQ-HDQT-
IMEX

Thong qua viéc xin y kién co dong bang vin ban v/v thay
dbi didu kién vé gia phét hanh co phiéu cho c6 dong hién
htru

13

20/10/2016

44INQ-HPQT-
IMEX

Théng qua gia phat hanh c6 phiéu IMP cho c6 dong hién
hitu 1 45.000 VND/ ¢6 phiéu

14

27/10/2016

48/NQ-HDQT-
IMEX

- Théng qua Bao cao Két qua san xuét kinh doanh quy 111
va 9 thang 2016

- Théng qua Ké hoach san xuat kinh doanh quy IV nim
2016

- Thong qua dinh huéng muc tiéu ké hoach san xuat kinh
doanh nam 2017
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15

03/01/2017 | 02/NQ-HPQT- | - Théng qua két qua san xuit kinh doanh wéc thuc hién
IMEX nam 2016

- Thong qua céc chi tiéu ké hoach san xuét kinh doanh
nam 2017 dé trinh PHDCD

- Théng qua B hd so phat hanh ¢ phiéu ESOP dé trinh
UBCKNN

- Théng qua viéc hop tac véi Cong ty Co phan Chang
khoan Bao Viét & Bao lanh phat hanh di véi sb ¢o phan
thyc hién quyén ciia 6 dong hién hitu trong nudc

- Théng qua viéc dau tu nha lam viéc cho chuyén gia va
can bo chu chét tai Binh Duong

- Théng qua viéc bo nhiém TSDK. Lé Vin Nhi Phuong
lam Pho6 Tong Giam ddc Cong ty C6 phan Duoc pham
Imexpharm.

Céc Bién ban, Nghi quyét, Quyét dinh cia HPQT déu dya trén su trao doi, thong
nhat cao cua cac thanh vién, trén co s¢ lgi ich cao nhat cua c6 dong cling nhu cac bén
lién quan.

Ngoai nhirng hoat dong trén, HPQT con thyuc hién bao cdo va chiu trach nhiém trudc
DHDCP vé két qua thuc hién nghi quyét cia PHPCD hang nim.

e. Hoat ddng ciia cac tiéu ban truwe thudc Hoi dong quan tri

Hién tai do quy méd hoat dong chwa du 16n, Imexpharm chwa thanh 1ap cac tiéu ban
truc thugc HDQT. Cac chinh sach lién quan dén nhan su, luong thuang, quan hé co
d6ng, chinh sach phat trién, quan tri rii ro,... HDQT phén cong ting thanh vién phu
trach. Trong d6 van dé nhan su, tién lvong do thanh vién HPQT doc 1ap phu trach.

Tuy nhién, HPQT ciing dang xem xét viéc thanh Iap c4c tiéu ban chuyén trach dé hd
tro hiéu qua hon cho hoat dong cia HPQT trong nhiém Ky tgi, tng dung duoc cac
thong 18 tot vao quan tri, dong thai thuc hién theo dinh hudng caa Nghi dinh Quan tri
Cong ty sip ban hanh trong nam 2017.

f. Hoat dong ciia cac thanh vién ddc lap, khong diéu hanh

Hoi dong quan tri Imexpharm rat da dang vé kinh nghiém chuy&n mén va nganh nghé,
tuy ludn c6 su thong nhat trong cac quyét dinh dua ra nhung van dam bao duy tri tinh
doc lap cao. Cac thanh vién doc lap va khong diéu hanh thuong ¢ nhitng budi gap
go va thao luan riéng xoay quanh céng tac quan tri cua Imexpharm. Trong nam qua,
cac thanh vién da dong gop tich cuc vao hoat dong cia HPQT. Khong nhiing chiu
trach nhiém phan tich dinh ky vé tinh hinh kinh té vi mo, tai chinh tién té, cac thanh
vién con mang dén nhiéu thdng tin cap nhat cia nganh dugc, nhitng tu van c6 gia tri
vé dinh hudng chién luoc, thi truong, ddi tac cho Ban Diéu hanh. Ngoai ra, cac thanh
vién con hd tro tich cuc trong cong tac quan hé c6 dong, nha dau tu, cong tac phat
hanh co phiéu tang von diéu I&. Bén canh do, cac thanh vién con tu van c&c van dé
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lién quan dén nhan su cip cao, lvong thudng, chuong trinh ESOP ctia Cong ty trong

nam 2016.

g. Thu lao va chi phi hoat dong ciia Hoi dong quan tri, Ban Kiém soat nim
2016

Thu lao, chi phi hoat dgng va tién thuwéng ciia HPQT, BKS nim 2016

Tai Pai hoi ddng c6 dong 2015 da thong qua to trinh vé thu lao va thuong hoan thanh

ké hoach kinh doanh nim 2016 cho HPQT va BKS nhu sau:

Thu lao, chi phi cho HPQT va BKS: ty 1€ 2% trén loi nhuan trudce thué, trude trich

Quy Phat trién Khoa hoc & Cong nghé, va chi phi thuc chi cho HDQT va BKS.

Thuong cho HPDQT va BKS khi Cong ty hoan thanh ké hoach 191 nhuan: 1% trén loi

nhuén sau thué. Thudng vuot ké hoach loi nhuan 1a 5% trén phﬁn loi nhuan vuot chi

tiéu ké hoach.

Bang thl lao va tién thuong nim 2016 cia HDQT & BKS nhu sau (Bvt: VND)

Thu lao, chi phi |  Tién thwéng
Chi tiéu HPQT & BKS | HPQT & BKS Céng
2016 2016

S6 ton dau nam 2016 694.636.792 366.701.339 1.061.338.131
Sb trich trong nam 2016 theo

to trinh tai PHDCD 2015 duogc

théng qua 2.864.234.720) 926.542.327() 3.790.777.047
S6 thuc chi nam 2016 (truéc

thué TNCN) 2.804.914.321 840.000.000 3.644.914.321C™)
S6 ton cudi nam 2016 753.957.191 453.243.666 1.207.200.857

Ghi chu:

(*): 2% trén lopi nhudn trueéc thué 2016, truée khi trich Quy Phat trién Khoa hoc & Cong
nghé va chi phi thuc chi cho HDQT va BKS.

(**): Thirong do hoan thanh ké hoach loi nhugn 2015, 1% trén loi nhudn sau thué duroc phan
phéi nim 2015.

(¥**): Trong dé, thit lao va thuéng trueéc thué cia HPOT (bao gom thu ky HPOT) la 2.956
triéu dong, thit lao va thuéng truéc thué cua BKS 1a 562 triéu dong, chi phi hoat déng cua
HPQT va BKS la 126,9 triéu dong.

Ché do dai ngd khac doi véi thanh vién HPQT va BKS
Ngoai thi lao hang thang va quy tién thuong tich liiy do hoan thanh ké hoach loi
nhuan dung dé thuéng vao céac dip L&, Tét trong nim, nim 2016 cac thanh vién
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V.

HDQT va BKS Imexpharm con dugc phan bd quyén mua cd phiéu theo chuwong trinh
ESOP danh cho can b chu chét dugc PHPCP 2015 thong qua. Chuong trinh nay
chua thyc hién trong nim 2016, nhung d3 hoan tat trong quy 1/2017.

Ngoai thil lao ¢6 dinh va quy tién thuong duoc duyét hang nam bai PHPCP noi trén,
cac thanh vién HPQT va Ban Kiém soét khdng c6 ché do dii ngd nao khac. Ngoai
Chu tich HPQT kiém Ph6 Tong Giam doc phu trach Tai chinh, va Pho Chu tich
HPQT kiém Tong Giam dbc, cac thanh vién khac khong co ché do xe riéng. Céc
thanh vién HPQT doc lap va khong diéu hanh, Truéng Ban Kiém soat ciing khong
c6 ché d6 cbng tac phi, phu cap dién thoai hoac cac loai phu cap khac.

h. Giao dich giira Cong ty v6i nguoi co lién quan cia Cong ty, hodc giao dich
giira Cong ty véi c6 dong 16m, ngudi ndi bd, ngudi cé lién quan ciia ngudi
noi bo

Cong ty c6 chinh sach han ché giao dich voi nguoi noi bo cua Cong ty.

Trong niam 2016, Imexpharm cé phét sinh giao dich Vi ¢6 dong chién lugc 1a Cong

ty C6 phan Duoc pham Pha No, hién nim giir 9,09% c6 phan caa Imexpharm, chi

tiét nhu sau:

Sé tien (VND)
Giao dich
2016 2015
Bén hang 3.383.521.292 2.727.376.291
Phai thu dén ngay 31/12 736.494.180 766.462.215

Ngoai ra, Cong ty cling c6 cac giao dich mua hang va ban hang, phai thu va phai tra
Vvéi cac cong ty lién két 1a: Cong ty C6 phan Dugc pham Agimexpharm (Imexpharm
hién nim giit 33,99% vén cb phan), va Cong ty Coé phan Dugc pham S.Pharm
(Imexpharm hién nam gitr 29,44% vén c6 phan). (Vui 16ng xem chi tiét cac giao dich
nay trong B&o céo tai chinh 2016 kiém toan/ Thuyét minh B&o céo tai chinh trang
27-28).

KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI NAM 2017 VA GIAI
POAN 2017-2021

Niam 2017, buc tranh kinh té duoc du bao s& khoi sic véi cac dong luc ting truang tich
lity tir ndm trudc, s& ¢6 nhiéu co hoi maéi nhung ciing dén song hanh vai ap luc canh
tranh cao tir hoi nhap. Qudc hoi da théng qua muc tiéu ting trudng GDP dat mac 6,7%,
Viét Nam s& van tiép tuc thudc nhom cé tée do taing GDP cao hang dau khu vic va gap
d6i muc ting truang chung toan thé gisi.
Riéng nganh dugc trong bdi canh canh tranh phuc tap, nhiéu té chirc uy tin da dua ra
cac du bdo khac nhau vé trién vong nganh. Trong khi BMI (Business Monitor
International) van con khé lac quan vé muc ting truong binh quan (CAGR) ciia nganh
duogc Viét Nam sé& trén 12% dén 2020, thi IMS (QuintilesIMS Institute) trong mot bao
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c40 méi nhat cong bd thang 12/2016 tya dé: “Trién vong nganh dwoc toan cau dén
20217, da du bao mtrc tang trudng binh quan 2017-2021 s¢€ giam con 8-9% tir mac 17-
18% cua giai doan 2012-2016. Tuy vay, cac chuyén gia trong nganh van tin tuéng Viét
Nam s& tré thanh nuéc c6 tong tiéu thu tién thude ting treéng cao nhat Chau A, va sé
tiép tuc nam trong nhdm 20 quéc gia c6 mic ting trudng manh va 6n dinh nhét thé gioi.

Bén canh d6, cac quy dinh cta nganh duoc tir nam 2016 da mo thém phan khdc cho
doanh nghiép noi chu trong dau tu chat luong cao, dic biét 1a trong cong tac du thau
thudc vao bénh vién. Vi loi thé ca 3 day chuyén tai nha may Cong nghé cao Betalactam
Binh Duong ctia Imexpharm cting luc dat EU-GMP tir cudi ndm 2016, canh ctra co hoi
dang mé ra cho Imexpharm. Thi trudng ETC dugc tréng doi s& phuc héi manh mé trong
nam 2017 khi san pham Imexpharm cd thé canh tranh chung g6i thau Generics Nhém 1
va Nhém 2 ciing véi cac Tap doan dugc da qubc gia. ETC s& 1a dong luc vuc day tang
treong cho toan céng ty trong 2017, trong khi OTC du bao ciing sé tang & muc 13%
tang nhe S0 Vi mirc tang truong cua 2016. Dua trén cac ky vong do, Hoi dong quan tri
da thong qua ké hoach san xuat kinh doanh 2017 ctia Ban Diéu hanh dé trinh Dai hoi
d6ng c6 dong nhu sau:

(Pvt: Ty dong)

Chi tigy Thuc hién | Ké& hoach Tang
' 2016 2017 truéng
Tong doanh thu thuan va thu nhap khac 1.021,0 1.260,0 23,4%
Loi nhuan truéc thué & trudc Quy Phét
trién Khoa hoc & Céng nghé 140,5 160,0 13,9%

Téng doanh thu va thu nhap 2017 duy kién dat 1.260 ty dong, tang truong 23,4%; Loi
nhuan trudc thué va Quy Phaét trién Khoa hoc & Cong nghé sé dat 160 ty dong véi mic
tang truong 13,9% so vo1 nam 2016.

Bén canh d6, vai tiém nang phat trién trong ngan va trung han cta Imexpharm, dic biét
khi cac Nha may Khang sinh Cong nghé cao Vinh Loc va Nha may Dugc Cong nghé
cao Binh Duong dat EU-GMP di vao hoat dong cudi nam 2018 va 2019, cung véi ké
hoach dang ky va phat trién san pham, Hoi dong quan tri cling da thong qua murc tang
trudng doanh thu binh quan giai doan 2017-2021 cua Imexpharm tir 15-18%, cua loi
nhuan 12 12-15%. Nguyén nhan lgi nhuan du béo sé& ting truong thap hon doanh thu do
cac nha may trong giai doan dau khai thac chwa hét cong suat, trong khi cac chi phi khau
hao va chi phi dau tu san pham phan bé con cao.

Véi trién vong kha quan vé tang truong, Hoi ddng quan tri ciing s& tién dén hoan thién
cac hoat dong quan tri cong ty &p dung theo nhiing théng I¢ va thuc hanh tién tién, danh
gia lai theo cac thé diém quan tri cong ty ASEAN va Viét Nam, ciing nhu tuan thi Nghi
dinh v& Quan tri Cong ty dy kién s& ban hanh trong nim 2017. Theo d6, HPQT s& xem
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xét lai md hinh hoat dong va té churc, thanh 1ap thém cac Tiéu ban truc thudc. Riéng
Tiéu Ban Quan ly rui ro s& dugc xem xét hoan thién va cd thé ky hop dong tu van chuyén
nghiép dé xay dung hé thdng quan ly rui ro bai ban, sau khi can nhic do luong loi ich
va chi phi. Bén canh d6, HDQT ciing s& duy tri s6 thanh vién doc lap va khéng diéu
hanh, dam bao tinh doc lap cho hoat dong cia HPQT. Viéc danh gia hoat dong cua cac
thanh vién HDQT va Ban Kiém soét ciing s& dugc cai tién theo huéng chit ché hon,
nham tang cudng vai trd va trach nhiém cua céc thanh vién.

Trén day la B4o c4o hoat dong nam tai chinh 2016 cua Hoi ddng quan trj Cong ty Co6
phan Duoc phdm Imexpharm va dinh huéng hoat dong giai doan ndm 2017 - 2021. Thay
mat HPQT xin cam on Quy cb dong, nha dau tu, khach hang, di tac, cing toan thé
CB.CNV di ludn dit niém tin dé Cong ty budc tiép nhing ching duong sap téi.

Tran trong,
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BAO CAO VA PANH GIA HOAT PONG CUA BAN PIEU HANH NAM 2016

PAC PIEM TINH HINH THI TRUONG DUQC PHAM NAM 2016:

Theo s6 liéu méi nhat cua IMS Health, nganh dugc Viét Nam ndm 2016 udc tinh tang
truong 9%, dat murc tong tiéu thu khoang 76.292 ty VND. Trong d6, doanh thu kénh
ETC (thuéc ké toa) chiém ty trong 67% gia tri tiéu thu toan thi truong,dat khoang
51.116 ty VND, tang truong ¢ miac 12%; doanh thu kénh OTC c¢6 muc ting trudng
thip hon & mirc 3%. Cac doanh nghiép san xuat trong nudc chi méi dap ung duoc 37%
nhu cu tiéu thu thudc nam 2016, chi1 yéu tap trung khai thac nhém déng duoc, nhoém
3 va nhoém 4 ctia g6i thau Generics, tirc 13 & phan khac phd thong. Phan khic cao cap
tiém nang con rat 16n nhung hau nhu chua duge khai thac hiéu qua, dac bi¢t 1a nhom
1 g6i thau Generics.

Niam 2016 ciing 1a mot nam phat trién day sb6i dong cua thi truong duge Viét Nam. Céac
quy dinh cua nganh da kha hoan thi¢n, vdi viée ra doi cua hang loat thong tu hudng
dan vé dau thau thudc, tir Thong tu 09 dén Thong tu 11 trong thang 5/2016; Luat Dugc
stra d6i c6 hiéu lyc tir ngay 01/01/2017. Cac quy dinh néu trén déu tip trung khuyén
khich san xuét thudc trong nudc, htra hen trién vong kha lac quan cho nganh dugc Viét
Nam. Trong khi d6, cdc doanh nghiép 16n di du trong viéc dau tu EU-GMP, PIC/S-
GMP déu cong bd cac du an dau tu nha may mai, hira hen dén nam 2020 s& déng loat
di vao hoat dong, cho théy c6 mot su dich chuyén 16n tir phan khuc phé) thong canh
tranh gay gt sang phan khiic cao cap hon. Ngoai ra, hang loat sy kién M&A (mua ban
va sap nhap) va cau chuyén ndi room tai cadc cong ty dugc 1én da gdy xon xao thi
truong ndm qua.

Trong bdi canh d6, Imexpharm véi vi thé 1a mot trong sb it doanh nghiép hiém hoi cua
nganh di dau vé viéc dau tu cho chat luong. Xac dinh phan khiic muyc tiéu 1a cao cép,
Cong ty da thuc hién dugc mot sb két qua san xuét kinh doanh va dau tu trong nam
2016 dé theo dudi chién lugc phat trién trung va dai han cta cong ty nhu sau:

PANH GIA KET QUA THU'C HIEN KE HOACH NAM 2016:
I. KET QUA THUC HIEN MUC TIEU SAN XUAT KINH DOANH NAM 2016:

; % Ké
\ ein Niam | Nam | Ke hoach Tang
STV St 2015 | 2016 | 2016 hz%"lCGh trwéng

Tong doanh thu thuan va thu

N . 983,1 | 1.021,0 1.100,0 | 92,8% | 3,9%
nhap khéac

Loi nhuan truge thué truge

” 0, 0,
trich quy phat trién KHvacN | -ob0| 1405 140,01 100,3% |  6,7%

Té)ng doanh thu thuin va thu nhap khéc thuc hién nam 2016 1a 1.021,0 ty déng, dat
92,8% ké hoach Pai hoi déng ) dong dé ra, tang truong 3,9% so véi nam 2015.
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Loi nhuén trude thué va trude trich quy phat trién khoa hoc va cong nghé thuc hién
140,5 ty dat 100,3% ké hoach Pai hoi dong cd dong dé ra, ting truong 6,7% so voi
nam 2015.

1. Doanh thu:

Co cau doanh thu thuc hién nam 2016 so sanh v&i muc tiéu ké hoach va thuc hién nam
2015 nhu sau:

- Doanh thu thuin dat 1.010,3 ty dong, ting trudng 4,8% so voi nam 2015.

1.100

2015 KH 2016 2016 (Ty dong)

Trong doanhthu thuin gdm:

= Doanh thu hang mua béan khéc dat 35,8 ty dong, tang truong 14,0%, chiém ty trong
3,5%, do cong ty c6 chuyén nhuong ban mét sé nguyén lidu cho dbi tac co yéu
cau.

= Doanh thu hang san xuat dat 974,5 ty dong, ting truong 4,5%, giam so v4i mirc
tang 8,5% cua nam 2015, chiém ty trong 96,5% trén doanh thu thuan.

Doanh thu thuan Doanh thu sian xuat
8,2%

3,5%

7,6%

® Hang cung ng, gia cong va xut khau
® DT hang mua ban khac ® Hang Nhuong quyén
® DT hang san xuat = Hang Imexpharm
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Vé doanh thu hang Imexpharm:

Sau 4 nam thay d6i co ché d4u thau, hang Imexpharm da 13y lai da ting truong tot.
Thi truong ETC sau khi cham day nam 2015, nam 2016 da ghi nhan sy phuc hoi
v6i mirc tang trudng 55,0%. Thi truong OTC sau cac nam chuyén hudng wu tién
phat trién va tang trudng nong, tir thang 7/2015 Imexpharm da ting cuong quan 1y
rui ro cong ng, voi viéc dua ra han muc tin dung cho tirng khach hang thong qua
hé thong SAP-ERP. Niam 2016 Cong ty tiép tuc dua ra chinh sach giam sd ngay
phai thu OTC tir 90 ngay xudng con 75 ngay. Vi vay doanh thu OTC tam thoi c¢6
budc chiing lai voi mutc tdng truong 2016 chi dat 11,5%, so véi mac 19,6% cua
nam trude. Nam 2017 ching toi van sé& tiép tuc giam sd ngay phai thu hé OTC

xudng con 60 ngay dé dam bao chat luong doanh thu an toan va bén viing.

Ty trong OTC:ETC nam 2012 - 2016

2016
2015
2014
2013
2012

0% 20% 40%
B Thi truong OTC

2. San lwgng va gia tri san xuat:

80%
B Thi truong ETC

100%

Chi tiéu
(Triéu don vi)

2016

2015

(+/)
2016/2015
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San lugng san xuat 1.093,3 1.119,3 -2,3%
San lugng tiéu thu 1.105,8 1.190,1 -7,1%

Téng san lugng san xudt nam 2016 dat 1.093,3 triéu don vi san phém, giam 2,3% so
voi nam 2015. San luong ti€u thu nam 2016 dat 1.105,8 triéu don vi san phém, giam
7,1% so v6i nim trude. Nguyén nhan do Cong ty chon loc san xuat cac dong san pham
gia tri cao va uu tién cac san pham trong danh myc cha lyc 2016, giam va nging san
xudt cac dong san pham c6 bién loi nhuan khong cao va gia tri tiéu thu nho.

Xét vé ty trong san lwgng va gia tri san xuat ctia cdc nha may nam 2016 nhw sau:

® Gia tri

B San lugng

Nha may Cephalosporin
Nha may Penicillin (thudc vién-goi)
Nha may Non-Betalactam 69.5%

Nha méay Thyc pham chtic ning

Gia cong tai Agimexpharm 7.9%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Nha may Non-Betalactam van 1a nha may c6 dong gop cao nhit véi 69,5% san lugng
va 37,1% gia tri, tuy nhién c6 xu hudng giam so véi cac nam trude (nam 2015 1a70,4%
san lugng va 40,9% gia tri). Hai nha may Penicillin (thudc vién — g6i) va nha may cong
nghé cao Betalactam Binh Duong véi cic dong san pham gia tri cao, déng gop ngay
cang quan trong qua cac nam, voi tong cong 21,5% san lwong nhung dong gop dén
58,9% gia tri, so v4i nam trude 1a 21,6% san luong va 54,7% gia tri.

3. Lg¢inhuin:

1729 1788 . .
B LN trudc thue, khau hao va
trich Quy PTKH va CN
131,7

118,7 ® LN trudc thué va trich Quy

PTKH&CN
92,9

LN trugc thué

® LN sau thué

NN A NNA



Ty dong

- Loi nhuan trude thué, khiu hao va trich Quy Phat trién Khoa hoc va Cong nghé
(Quy PTKH va CN) thuc hién dugcla 178,8ty dong, ting 3,4% so voi ndm 2015.

- Loi nhuan trudc thué va trich Quy PTKH va CN 1a 140,5 ty dong, dat 100,3% ké
hoach 2016, tang trudng 6,7% so vo1 ndm 2015.

- Loi nhuén trude thué 1a 126,5 ty dong, so voi ndm trudce ting trudng 6,6%.

- Loi nhuan sau thué nim 2016 1an dau tién ghi nhan vuot trén 100 ty dong, dat
mirc101,2ty dong, ting truong 8,9% so véi nam 2015. Loi nhudn sau thué ¢ su
tang truong cao hon loi nhun trude thué do ty suat thué TNDN &p dung tir ngdy
01/01/2016 13 20% theo Nghi dinh s6 218/2013/ND-CP ngay 26/12/2013.

Bén canh d0, viéc trich 1ap Quy PTKH va CN thuc hién tir nam 2012 dén nay cling
gitip 1am giam dang ké chi phi thué TNDN hién hanh mdi nim cta Imexpharm, cu
thé tir nam 2012 dén nam 2016 s6 tién thué dugc giam tong cong trén 13,2 ty dong,
riéng nam 2016 1a 2,8 ty dong.

II. PANH GIA CAC HOAT PONG CUA IMEXPHARM NAM 2016:
1. Vé san xuat — Hé thong quan ly chit lwong — Ping Ky thudc:

Trong nam 2016, Imexpharm d hoan tat nghiém thu du an “Nang cao ning suat
lao dong” véi Hirayama - Nhat Ban. Dy an da dua vao thtr nghiém va thuc hién
hiéu qua trén quy trinh san xuit mot s6 san phdm chon loc ctia Imexpharm trén
timg day chuyén, tir ¢6 khdi san xuit s& nhan rong ra ap dung cai tién quy trinh
trén cic san pham khac nham rat ngan thoi gian san xuét, gia ting san luong trén
cung mot thoi gian lao dong. Két qua thir nghiém trén cic san pham tiéu biéu trén
ting dy chuyén cho két qua tich cuc, cho thiy kha ning ning suat san xuat chung
toan cong ty c6 thé tang trung binh tir 15%-25%.
Vé Hé théng quan 1y chat luong, trong nimImexpharm di hoan thanh viéc nang
cap 03 day chuyén ciia Nha mdy cong nghé cao Betalactam Binh Duong tai Khu
cong nghiép VSIP II-Binh Duong 1a: Cephalosporin (thudc vién & thudc tiém) va
Penicillin (thudc tiém) dat tiéu chuan EU-GMP v&i ching nhan ciia Co quan Quan
1y Dugc pham — Bo Y té Tay Ban Nha (AEMPS — SPAIN) cép thang 9/2016, dong
thoi da duoc BO Y té Viét Nam chinh thitc cong bd trén website ctia BO Y té dau
thang 11/2016.
Vé dang ky thubc, nim 2016 Imexpharm d3 trién khai nhanh va hiéu qua dé duoc
cap 33 s ding ky san pham, trong d6 c¢6 02 sb ding ky méi cho hai nha may EU-
GMP Binh Duong.
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2. Vé tai chinh:
Nam 2016, Imexpharm da thuc hi¢n cac thu tuc dé phat hanh cd phiéu tdng Vén
diéu 16 tir 289,4 ty ddng 1én 390,7 ty dong theo Nghi quyét PHPCP nam 2015, cu
thé nhu sau: (1) Pot 1 phat hanh cho c6 dong hién hiru, ty 1¢ thuc hién quyén 10:3
(s6 lugng phat hanh thém bang 30% s6 lugng c6 phiéu dang lwu hanh), gia thuc
hién quyén 45.000 ddng/co phiéu; (2) Dot 2 phat hanh ¢b phiéu theo chuong trinh
Ira chon cho Can bd chu chdt (ESOP), véi 5% sb lwong c6 phiéu dang luu hanh,
gi4 phat hanh bang ménh gia.
Imexpharm d4 hoan thanh 02 dot phat hanh trén, dong thoi d trinh“Béo cdo tinh
hinh gép vén ciia Chii s¢ hitu da kiém toan”sd 428/VN1A-HC-BC ciia Cong ty
TNHH Deloitte Viét Nam ky ngay 15/03/2017 gtri 1én Uy Ban chiing khoan Nha
nuéce va Sé Giao dich Chung khoan Tp.HCM. Viéc niém yét va luu ky bo sung du
kién s& hoan tat trong dau thang 4/2017.
Trong nim qua, cong tac kiém soat hang ton kho, cong ng va quan 1y rai ro hé
théng ban hang dugc thyc hién chat ché va hi¢u qua. Viéc quan ly dong tién cling
duoc thuc hién tot, gidi ngan mot cach kip thoi cho hoat dong san xuét kinh doanh,
dac biét cho cac du an 16n dang trién khai.
Mt s6 chi tiéu co ban danh gia vé ciu tric von, tinh hinh luu chuyén tién va
kha nang hoat dong, kha nang sinh 1o ctia Cong ty nam 2016 so véi 2015 nhw
Sau:

+/-
STT Ndi dung 2016 2015 §01()3/
2015
I Co ciu von
1 | Vén diéu l¢ (ty dong) 2894 | 2894 0,0%
2 | Vén chu sé hitu (ty dong) 9359 | 906,8 3,2%
3 | Tong nguon von (ty dong) 1.155,8 | 1.092,7 5,8%
4 | Tai san ngan han/Tong tai san 62,4% | 682% | -58%
5 | Tai san ¢ dinh/Tong tai san 234% | 241%| -0,7%
6 | No phai tra/Tong tai san 19,0% | 17,0% 2,0%
7 | No phai tra/Vén chu so hitu 23,5% | 20,5% 3,0%
1 Dong tién thuin (ty déng)
1 | Tt hoat @ong kinh doanh 84,7 448 89,1%
2 | Tir hoat dong dau tu (14,3) | (168,5) | -91,5%
3 | Tur hoat dong tai chinh (58,0) 33,0 | -275,8%
4 | Tién va twong duong tién cudi Ky 100,1 87,8 | 14,0%
Il Kha ning hoat dong
1 | Kha niang thanh toan nhanh (lan) 2,5 3,2 -0,7
2 | Kha nang thanh toan ngén han (Iﬁn) 3,6 4.8 -1,2
3 | S ngay ton kho (ngay) 143 167 -24
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4 | S6 ngay phai thu (ngay) 81 81 0,0
5 | Vong quay tai san cb dinh (vong) 3,8 3,8 0,0
6 | Vong quay tong tai san (vong) 0,9 0,9 0,0
\Y Kha nang sinh loi
Loi nhuan truéc thué va Quy
1 | PTKH&CN/Doanh thu 13,9% | 13,7% 0,3%
2 | Loi nhuan sau thué/Doanh thu (ROS) 10,0% 9,6% 0,4%
Loi nhuan sau thué/Tong tai san binh
3 | quan (ROA) 9,0% 8,8% 0,2%
Loi nhuan sau thué/Vén Cha sé hitu binh
4 | quan (ROE) 11,0% | 10,9% 0,1%
5 | Thu nhap trén c6 phiéu (EPS, d6ng/CP) 3.076 2.825 8,9%
6 | Gid tri so sach (BV, d6ng/CP) 32.337 | 31.332 3,2%

Vé co cau von:

Vén diéu 1é chua ghi nhan ting trong nim 2016. Tuy nhién, nhu di bao cdo ¢
trén, tir ngay 15/03/2017, Vén diéu 1é cua Cong ty da ting tir 289,4 ty dong
1én 390,7 ty dong, hay ting 35%, trong d6 Tong Cong ty Dugc Viét Nam —
CTCP nam giit 22,87% Von diéu 1¢, Cong ty C6 phan Giai phap Phan phdi va
Ban 1¢ Pha No nidm giit 8,75%. Ba c6 dong 1én nudc ngoaila: Franklin
Templeton Investment Funds — Templeton Frontier Markets Fund nim giir
8,17%; KWE Beteiligungen AG: 7,93%, Balestrand Limited: 5,87%. Cac )
dong con lai nam gitr 46,41%.

Véi mac Vén diéu 18 moi, Imexpharm da tro thanh cong ty dugc trong nude
c6 Vén diéu 1& 1on thi 2, va gia tri von hoa 16n thir 4 trén thi truong ching
khoan.

Vén Chu so hiru dat 935,9 ty dong, tang 3,2% so v6i nim trudce, do Quy dau
tu phat trién trich thém trong nam tang 9,8% lén 2549 ty déng, va loi nhuan
sau thué chua phan phdi cubi nim 14 91,5 ty dong tang 7,6% so véi dau niam.
Imexpharm duy tri co cdu von an toan qua cic nam, véi ty trong No phai
tra/Tong tai san va No phai tra/Vén Chi sé hitu thap, 1an luot 13 19,0% va
23,5%, tang nhe 2,0% va 3,0% so v&i nam 2015. Pac bi¢t Cong ty khong su
dung no vay trong co ciu von.

Dong tién thuan:

Dong tién thuan tir hoat dong kinh doanh dat 84,7 ty dong, tang 89,1% so véi
nam 2015, nhd vao anh huong tich cuc cta dong tién tir cac khoan phai thu
chi ting 8,9 ty dong, so véi mirc ting cuia nam trudce 1a 67,6 ty dong.
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- Dong tién chi cho hoat dong dau tu 1a (14,3) ty dong, giam 91,5% so v6i nam
trude, nho tién thu hdi cho vay (tién gui cé ky han) 100 ty dong dé giai ngan
kip thoi cho cac du an dau tu.

- Dong tién thuan tir hoat dong tai chinh 1a (58,0) ty dong, do viéc chi tra co tic
bang tién nam 2015 13 20%/Vén diéu 18, thyc hién tir ngay 03-09/06/2016.

- Tién va tuong dwong tién cudi ky 1a 100,1 ty dong, ting 14,0% so v6i nam
trudec.

Kha nang hoat dong:

- Kha ning thanh toan nhanh va ngin han ctia cong ty tuy giam nhung da diéu
chinh tr& vé muc hop 1y va con rat an toan.

- S6 ngay ton kho giam manh 24 ngay con 143 ngay, s6 ngay phai thu khong
do6i 1a 81 ngay, cho thdy viéc quan 1y vén luu dong trong nim cai thién rat tot,
tuy nhién van con khé cao so véi mic trung binh cta cic cong ty san xuat.

- Vong quay tai san ¢ dinh va tong tai san khong d6i so v6i ndm trude, 1an luot
la 3,8 vong va 0,9 vong.

Kha nang sinh loi:

- Céc chi s thé hién kha nang sinh 101: ROS, ROA, ROE c6 cai thién so voi
nam 2015, va dat muc trung binh ctia nganh duogc tinh riéng cho cac doanh
nghiép san xuat. Nguyén nhan do Imexpharm dang trong giai doan tap trung
moi ngudn lyc dé dau tu phat trién. Tir ndm 2017, khi Nha maycong nghé cao
Betalactam Binh Duong dua vao khai thac hi¢u qua hon, ky vong ROS s¢ dat
tur 10%-14%, ROE sé& dat tir 12%-15% va ROA sé& dat tur 10%-13%.

- Thu nhép trén ¢6 phiéu (EPS) nam 2016 dat 3.076 dong/co phiéu, ting 8,9%
so vOi nam trude. Gid tri s6 sach (BV) dat 32.337 dong/c phiéu, ting 3,2% so
v6i nam trude, bang véi muc ting ciia Von Chi sé hitu.

Vé Sales va Marketing:

Nim 2016, Imexpharm d tao ra sy thay doi trong viéc nang cao quan tri ngudn
nhan lyc theo BSC (Balanced Score Card) tai cac chi nhanh thong qua viéc quan
1y muc tiéu chién lugc sat sao dén ngay/ tuan/ thang. Nho vay, mic du chiu tac
dong kha 16n ctia viée siét chat quan 1y rii ro cong ng va giam sd ngay phai thu,
thi truong OTC van vé dich dat 94,9% doanh thu ké hoach (trong khi doanh thu
hang Imexpharm chi dat 88,3% ké hoach), va tao ra muc tang truéng 11,5% so voi
nam trude, so v6i mirc ting trudng chung 4,5% cla hang san xuét.

Viéc mé rong thi truong dau ra cho cac nha may EU-GMP ciing duoc tiép tuc trién
khai manh mé&. Imexpharm d3 trién khai viéc dinh vi phan khtc va dong san pham
dé day manh doanh sd, khai thac hiéu qua cac nha may nay trong nim 2017.

Bén canh d6, viéc thiét ké va trién khai cac chuong trinh theo dinh hudng
Marketing 3.0 (huéng dén cac gia tri vin héa va tinh than ctia khach hang, mang
dam tinh nhan van, cling nhu hai hoa gitra muc ti€u kinh doanh va trach nhi¢m xa
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hoi ctia doanh nghiép — theo Philip Kotler), di dugc thuc hién hiéu qua dé hd trg
déc luc cho ban hang, dac bi¢t la cac chuong trinh trong tAm danh cho nhom hang
chu lyc cua Imexpharm nam 2016.

Vé nguodn nhén lyc:

Cung voi cac chiée luge dau tu dé phat trién Imexpharm trong trung va dai han,
cong tac tai cAu tric nguén nhén luc, ra soat lai co cdu td chirc d3 duoc tiép tuc
thuc hién manh mé& nham dap ung nguff)n nhan lyc hiéu qua cho nhu cAu hoat dong.
Trong nam, Imexpharm da thyc hién viéc sap nhap cac bd phan, dao tao phat trién
ngudn luc,thue hién cac chuong trinh tuyén dung 16n dé thu hut nhan tai chuyén
nganh dugc, bo nhiém va luan chuyén can b trung va cao cap.

Véi nhu cau nhan sy cap cao dé quan 1y hoat dong ciia cac nha may Cong nghé
cao dang dau tu, ngay 03/01/2017 trong ky hop thuong ky Quy IV, Hoi dong quan
tri da thong qua viéc b6 nhiém Ong Lé Van Nha Phuong — Tién s Duoc khoa tai
Phép, giit chtrc vu Pho Toéng Giam dc Cong ty C6 phan Duge pham Imexpharm.

1. TINH HINH TRIEN KHAI CAC DU AN TRONG NAM:

1.

Hoan thanh nang cap 03 diy chuyén nha may Cong nghé cao Betalactam Binh
Duwong dat tiéu chuan EU-GMP.

Puoc sy thong qua ctia Pai hoi dong co dong (PHPCP) thang 4/2014, Imexpharm
da hoan thanh va nhan duoc chirng nhan EU-GMP do Co quan Quan 1y Duoc pham
—B06 Y té Tay Ban Nha (AEMPS — SPAIN) cap thang 9/2016.

Thay ddi cong nghé Nha may Cong nghé cao Binh Duong.

DHDCP ngay 26/04/2016 da thong qua viéc thay doi cong nghé va ting thém sb
day chuyén san xuat 1én 04 diy chuyén, tir 02 day chuyén nhu HPQT di trinh
trude d6. Tong von dau tu co ban di dugc thong qua ciia Nha may theo tiéu chuan
EU-GMP nay 1a 370 ty ddng. Tuy nhién, dén nay tong gia tri hop dong di ky 1én
dén 470 ty ddng, trong d6 dd bao gdm tat ca chi phi tu van, chi phi thim tra xét
duyét EU-GMP cho nha may. Tong gia tri da giai ngan cho nha may dén ngay
28/02/2017 14 154.8 ty dong.

Trién khai Du 4n Nha may Khang sinh Céng nghé cao Vinh Lac.

Dy 4an duoc HDQT thong qua tai ky hop ngay 21/05/2016, theo Nghi quyét SO
23/INQ-HPQT-IMEX. Du 4n duoc xay dung theo tiéu chuan EU-GMP véi vén
dau tu du kién 180 ty dong. Dén ngay 28/02/2017, tong sb tién di giai ngan cho
nha méy 1a 82,2 ty dong. Nha may Khang sinh Céng nghé cao Vinh Loc (Binh
Tan, Tp.HCM) s& di vao hoat dong cubi nam 2018 dé cung ung cac dong khang
sinh cho thi truong ETC va xuat khau.

IV. NHUNG THANH TU'U, CAI TIEN VE QUAN LY PAT PUQC TRONG NAM:
Nang cao ning luc quan 1y ndm 2016 co6 thé ké dén 3 diém noi bat sau:
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1. Pat dwoc Chirng nhan EU-GMP cung lic 03 diy chuyén ciia Nha may cong
nghé¢ cao Betalactam Binh Dwong.

Niam 2016 tro thanh mét trong nhitng cot mbe dang ghi nhan trong lich st phat trién
va quyét tim dau tu cho nang lyc 18i “Chét luong san pham”, khi Imexpharm tré thanh
Cong ty dugc dau tién trong nudce cung luc dat duge Chieng nhan EU-GMP cua B Y
té Tay Ban Nha (thudc khéi ICH) cho ca 03 day chuyén trén nha may cdng nghé cao
Betalactam Binh Duong, Cephalosporin (thudc vién, thudc tiém) va Penicillin (thudc
tiém) vao thang 9/2016.

Theo danh gia cho thay, Viét Nam dang giit loi thé 1a noi ¢6 chi phi san xuat thuéc
theo tiéu chuan EU-GMP rat canh tranh trén thé gidi, nho vao chi phi lao dong chuyén
mén cao con ré, chi phi xay dung co ban thap va chi phi van hanhthap. Do d6, gia cac
san pham khéng sinh san xuat trén nha may EU-GMP cua Imexpharm s& thap hon cac
loai thuéc nhap khau cia cic hing duoc nudc ngoai dén 20%-40%. Nho vay,
Imexpharm s& c6 loi thé khi chinh thirc tham gia canh tranh vao mét sé san pham trong
goi thau Generics Nhém 1 va nhdm 2. Trong hién tai, sy tham gia va canh tranh trong
cung ng cac goi thau nay cua cac Cong ty trong nudc SO VGi cac Cong ty Duge nude
ngoai con rat it va han ché.

Véi lgi thé vé chi phi san xuat, ddng thoi 1a mot trong sé it cac doanh nghiép dau tién
dat tiéu chuan EU-GMP, PIC/S-GMP trong nudc, trong ngan va trung han Ky vong
Imexpharm s& phat trién thi truong tdt trén ca 3 nhanh: OTC, ETC va xuat khau, véi
ty trong muc tiéu dén 2020 lan luot 13 60%:30%:10%.

Ngoai ra, viéc nhanh chong dat EU-GMP cho céc day chuyén ciing chirng minh trinh
d6 dau tu va san xuat caa Cong ty, gilp cho cac co dong, nha dau tu, dbi tac thém yén
tam va tin tuong vao su thanh cong cua 2 du an Ion ma Cong ty dang trién khai cling
lac, dong thoi khang dinh thém lan nita uy tin thuong hiéu Imexpharm trén thi truong
dugc trong nudc va quéc té.

2. Tiép tuc quan Iy chit ché rii ro toan hé thong.

Tiép tuc tinh than ciia nam 2015 dwa hoat dong an toan va bén ving lam muc tiéu nén
tang, trén ca cac muc tiéu vé kinh doanh va lgi nhuan, nim 2016 ching t6i that chat
thém tin dung trén hé thi truong (OTC), giam s6 ngay phai thu, nang cao trach nhiém
ciia Giam dbc va Ké toan truang tai cac Chi nhanh Ban hang. B phan Kiém soét noi
bo da phdi hop chit ché, ting cudng tan suat hd trg va kiém tra giam sat hoat dong an
toan cua cac chi nhanh. Cong tac xu ly ng kho doi duoc thuc hién nghiém tdc thdong
qua Phong Phép ché dui nhiéu hinh thic.

Bén canh viéc quan ly rai ro hé théng ban hang, hé thdng quan Iy chat luong san xuat
cling thuong xuyén dugc gidam sat dé dam bao duy tri viéc tuan thu cac quy dinh nghiém
ngat theo cac tiéu chuan qudc té 1a EU-GMP va WHO-GMP, nham dam bao chat luong
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san pham cao va uy tin thuong hiéu Imexpharm trén thi tredng cling nhu véi dbi tac,
nha dau tu.

3. Tai ciu tric ngudn nhan luc — Thanh Iip méi cac Nha may va Chi nhanh.

Trong nim, Imexpharm da tai cau trdc, tinh giam, sap nhap cac bo phan, tach cac
mang cong viéc va phan cong lai cho cac bo phan phu trach mot cach hop ly. Bén
canh d6, Cong ty tiép tuc nang cao cong tac quan tri va kiém soét thyc thi chién lugc,
quan ly cdng viéc cac bo phan biang cong cu BSC, phat trién ning luc can bo cap
trung theo tiéu chi Level3, Coaching trén cong viéc va 06 nguyén tic vin hoa Cong
ty.

Diém nhan nim 2016 13 Imexpharm d3 ban hanh cac quyét dinh noi bo thanh lap méi
trong co cau to chuc: (1) Nha may Cong nghé cao Betalactam Binh Duong; (2) Nha
may khang sinh Cong nghé cao Vinh Loc; (3) Chi nhanh Ban hang Binh Dinh. Véi
c4c su kién thanh 1ap méi nay, Cong ty da ting s nha may hién co tir 3 nha may I6n
I&n 5 nha may lon; va ting sb luong hé théng ban hang toan quéc 1én 20 chi nhénh,
trén téng s6 23 chi nhanh dang hoat dong trong nudc cia Imexpharm.

4. Phat hanh c6 phiéu thanh cong ting von diéu 1¢ 1én 390,7 tj dong.

Trong nam vira qua, Ban diéu hanh d trién khai ké hoach phat hanh c6 phiéu thanh
cong dé ting Von diéu 18 tir 289,4 ty dong 1én 390,7 ty dong (ting 35%), cho c6 dong
hién hitu (30%, gia thuc hién quyén 45.000 ddng/co phiéu) va chuong trinh ESOP (5%,
gia phat hanh 10.000 dong/co phiéu), du kién hoan thanh viéc niém yét va luu ky bd
sung dau quy 11/2017.

CAC PIEM TON TAI TRONG CONG TAC PIEU HANH NAM 2016:
Nim 2016 ngoai nhitng thanh tyu dat dugc nhu trén, Ban Tong Giam doc Imexpharm
cling nhan thiy con nhiing han ché trong cong tac diéu hanh, cu thé nhu sau:

1. Chuwa dat muc tiéu ké hoach doanh thu 2016

Niam 2016 Imexpharm khong dat ké hoach doanh thu theo Nghi quyét cia PHPCD dé
rala 1.100 ty dong. Doanh thu hang Imexpharm chi dat 88,3% ké hoach, mic du ting
truong 17,4% nhung van chua dat duge murc ky vong ctia Ban Diéu hanh.

Nguyén nhan do ngudn luc han ché, trong khi don strc cho cac du an dau tu 1on dang
trién khai mang tinh quyét dinh d6i v6i Imexpharm trong trung va dai han, tim giai
phap vé cong nghé, may moc thiét bi, phuong 4n san pham, nguén nguyén liéu, dang
ky san phém, tim déi tac, thi truong dau ratrong nudc va xuét khau..., Ban Diéu hanh
chua thé tap trung toan luc thiic day hoat dong ciia khdi Ban hang. Ngoai ra cc thong
tu stra d6i vé d4u thau cham ban hanh va chdm c6 hiéu lyc thi hanh trong nam 2016
cling 14 nguyén nhan khién cho thi trudng ETC mic du ting trudng 55% nhung van
chua dat dugc muc hoi phuc tdt nhu du béo.
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Bén canh d6, tinh trang hét sb ding ky hang nhuong quyén Sandoz, va viéc khong san
xuat hang chwong trinh qudc gia trong nam ciing gop phan lam cho doanh thu hang san
Xuét khong dat chi tiéu ké hoach 2016.

2. Tinh hinh xir Iy no x4u chwa dirt diém trong nim 2016

Niam 2016, ty trong phai thu qua han tir hé diéu tri ting 1én 25,8% trén tong no qua
han, so véi ty trong 20,0% nam 2015, tuong duong 17,3 ty dong, trong khi ty trong
phai thu qua han tir hé thi truong giam con 74,2%, twong dwong 49,7 ty dong. Trong
nam, Cong ty da trich 1ap du phong cho cac khoan no phai thu qua han gan 0.6 ty dong.
Céc khoan ng khé doi phat sinh nim 2016, cong ty da cin ¢ vao quy ché quan 1y tai
chinh cta cong ty dé xt 1y, ddng thoi mot sb truong hop dang tién hanh cac thu tuc
phap 1y dé chuyén co quan phép luat giai quyét nham thu héi duoc no.
3. Ngudn nguyén li¢u chwa dap wng cho ké hoach ding ky san pham méi cia
Nha may Betalactam Cong ngh¢ cao Binh Duwong
Véi ké hoach dang ky cac san pham cho thi trudng trong nudc va xuat khau cua cac
nha may mai, dac biét 1a san phém theo tiéu chuan EU-GMP, viéc tim kiém va danh
gia nha cung cip dat tiéu chuin van chua dat yéu cdu nham sin sang dé san xuét ngay
khi nhan duoc sé dang ky thudc, nhanh chéng cung tng hang hoa cho thi trudng trong
nam 2017.
4. Quan trj hi¢u qua ngudn nhin lwe chwa dap wng theo chién lwgc mé rong va
phat trién cia Cong ty
Maic du nam 2016, Cong ty da luon tap trung nang cao nang luc cho doi ngii, dac biét
la k¥ ning quan 1y hiéu qua cho can bd quan 1y cp trung theo tiéu chi Level3, Coaching
trén cong viéc va 06 nguyén tic van hoa Cong ty. Tuy nhién, dé dap ung theo chién
lugc mé rong va phat trién cua Cong ty hién nay, doi ngii can bd chu chdt 1a yéu t6
then chét quyét dinh, vi vaycan phai tiép tuc duoc hoan thién hon nita ca vé sb luong
va chit luong ngudn luc trongvainam téi.

MUC TIEU VA GIAI PHAP SAN XUAT KINH DOANH NAM 2017:

. DU'BAO PAC PIEM TIiNH HINH NGANH DUQC 2017:

Theo IMS Health, néu toc do tang truong binh quan (CAGR) cia tong tién thudc tiéu
thu giai doan 2012-2016 cua Viét Nam ¢ murc cao 17-18%, thi du bao giai doan 2017-
2021 ciing s& tiép tuc on dinh & mic 8-9%, nho vao:

- Dan s ting trudng nhanh cing vé6i thu nhap binh quin dau ngudi cai thién, dan
t61 su quan tAm chiam soc stre khoe ngay cang cao.Viét Nam bét dau bude qua giai
doan gia hoa dan s6 tir naim 2017, trong khi cac nghién ctru cho thiy sb nim bénh
tat va sb loai bénh trung binh mac phai ctia nguoi gia dang gia ting nhanh chong,
pho bién 1a cac bénh: cao huyét ap, viém khép, phoi tit nghén man tinh, bénh ung
btru, cac bénh lién quan thi lyc va thinh giac.
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- Du dia ting trudng con cao: Nam 2015, chi tiéu tién thudc binh quan dau nguoi
ctia Viét Nam moi dat 33 USD/ngudi/nam, méi chi bang 1,56% GDP binh quéan
dau nguoi nhung c6 su chénh 1éch 16n gitta cac tinh va thanh phd 16n. Theo IMS
du béo chi tiéu tién thudc binh quan dau nguoi cua Viét Nam nam 2021 s¢€ chi dat
o0 muc 55 USD/ngudi/nam, so voi mue binh quan 117 USD/ngudi/nam cua 22 thi
truong dugc mai ndi, 1.955 USD cua My, 739 USD cua Nhat, 577 USD cua 5 thi
treong 16n & Chau Au, va 295 USD ciia Han Qudc.

- M0i truong 6 nhiém: chi sd EPI (Environmental Performance Index — do Pai hoc
Yales xay dung va cong bd dinh ky) caa Viét Nam 2016 rat thap dung tht 131/180
qudc gia, chi cao hon Lao, Campuchia, Myanmar va Péng Timor trong khu virc
Pong Nam A. Chi sé nay do dac chat lugng khong khi, ngudén nude, vé sinh moi
truong, nong 1am ngu nghiép, cho thiy Viét Nam van thuéc nhoém c6 méi truong
6 nhiém cao, gy ra nhiéu loai bénh tat cho con nguoi. Vi vy nhu cau ddi véi
thudc khang sinh, diéu tri tim mach, ung budu sé tiép tuc chiém ty trong ngiy cang
ting so v&i mirc 51% trong co cau tiéu thy thudc cta Viét Nam 3 nim gan déy.

Véi tiém nang va du dia phat trién cao nhu trén, dy bao nganh dugc Viét Nam s tiép

tuc phat trién so6i dong va canh tranh phuc tap trong nam 2017 ciing nhu 5 nam sap toi,

trong d6 c¢6 04 xu hudng chinh nhu sau: (1) Xu huéng dau tu EU-GMP va PIC/S-GMP,

(2) Xu thé M&A (mua ban va sap nhap) trong nganh dién ra ngay cang rd nét do sy

tham gia cta cac Tap doan dugc nudce ngoai vao cac cong ty dugc Viét Nam trong san

Xuit va phan phéi; (3) Su dao thai dan caa nhiing nha san xuat cht luong kém va nha

phan phdi tiém luc yéu; (4) Xu huéng phat trién cua cac hé thong phan phéi tap trung

va chuyén nghiép.

. CAC CHI TIEU KE HOACH TRONG TAM:

1. Phén tich SWOT:

Pi¢ém manh:

- Thuong hiéu Imexpharm tiép tuc khang dinh ning luc 16i qua “Chét luong san
pham” bang viéc nang cap va dau tu cic nha may dat EU-GMP, dong thoi quan tri
hé théng bai ban theo céc tiéu chuan quéc té: EU-GMP, SAP-ERP, va BSC
(Balanced score Card) nham theo dudi chién lugc phat trién bén ving.

- Chién luoc du tu cac nha mdy va san phdm theo EU-GMP di trudc cac doanh
nghi¢p trong nudce, thuan 1¢i cho viéc khai thac thi truong ETC va xuét khau trong
ngén va trung han, dac biét co hoi tré lai ETC vao cudi nam 2017. Ngoai ra, tiém
nang xuat khiu mé ra trién vong méi dé b6t phy thudc vao tinh hinh canh tranh va
bi anh hudng bdi cac quy dinh dbi voi thi trudng trong nude.

- Su dinh hudéng chién luge dau tu va phat trién 6n dinh, bén viing cua Hoi déng
quan tri, sy diéu hanh va thuc thi quyét li¢t, nghiém tuc cua Ban Téng Giam déc.

- Su minh bach va lanh manh tai chinh mang lai su tin tudéng, ung ho ctuia cd dong,
nha déau tu.
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Pi¢m yéu:

- Nang lyc quan tri ngudn nhan lyc chwa manh, dic biét trong k¥ ning quan 1y va
cong tac kém cip phat trién doi ngi.

- Quan tri rai ro trong tinh hinh hién nay.

- Quan tri hiéu qua trong san xut (Lean Manufacturing); quan trji hiéu qua céc chi
phi toan Cty.

Co hoi:

- BHYT toan dan ciing nhu chi phi thuc binh quan dau ngudi xu hudng ting qua
cac nam.

- Khai thac cac nha may EU-GMP: Xuét khau, ETC....

- M6 rong ddi tac chién luoc trong xu thé M&A dé khai thac tiém ning cua
IMEXPHARM

- Céac chinh sach quan Iy nha nudc ddi voi chat luong thude (luat dugc, thong tu ddu
thau...)

Thach thure:

- Moi truong phap 1y thiéu sy on dinh va vi thé tiém an nhiéu riii ro cho chién luoc
phat trién

- Xuhuéng M&A phirc tap, kho kiém so4t va tinh hinh canh tranh khong lanh manh
trong nganh.

- Ty gia, 13i suét, lam phat, gia xang diu c6 xu hudéng ting, giy ra viéc kho kiém
soat cac chi phi dau vao lam ting gia thanh san xuat.

2. Muc tiéu trong tam 2017:

(Dvt: Ty dong)

Chi tiéu Thgglfélgn Kezg(l)g(:h Tang truéng
Tong doanh thu thuan va thu nhap
khac 1.021,0 1.260,0 23,4%
Loi nhuan trudc thué & trudc Quy
Phat trién Khoa hoc & Cong nghé 140,5 160,0 13,9%

Muc tiéu 2017, Imexpharm s€ dat mirc doanh thu 1.260 ty, tang truéng 23,4% so voi
nam trudc. Chi ti€u lgi nhuén dat 160 ty, tang truong 13,9% so véi nam 2016.

Tang trudong doanh thu chil yéu nhd vao nhém hang Imexpharm, trong khi nhom hang
Nhuong quyén va gia cong, xuat khau du kién chi ting nhe. Thi truong OTC uée tinh
s& giam ty trong tir 82,3% niam 2016 xubng con 65% nam 2017, ETC tuong tmg s&
tang 1én 35% nhd vao trién vong triing thau vao goi Generics Nhém 1 va Nhom 2.
Tbc d6 tang truong cua loi nhudn trong ngén han udc tinh sé théip hon doanh thu, chu
yéu do giai doan dau chwa khai thac hiéu qua cong suat nha mdy, trong khi cac chi phi
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Khau hao nha may va so dang ky san pham nudc ngoai, cac chi phi phan bo khac con
cao tuong doi.

. CAC GIAI PHAP CHINHNAM 2017:

1.

Pam bio tién dj trién khai cac dw an:

Nha méy khang sinh CNC Vinh Loc: Pam bao tién d6 xay dyng phan mém va ca
phén cung, déng bd cac han muc theo so dd Gantt véi muc tiéu dat EU-GMP vao
cudi nam 2018.

Nha may CNC Binh Duong: Pam béo tién d6 xdy dung phan mém va ca phan
cung voi muc tiéu dat EU-GMP vao cudi nam 2019.

Du 4n tiét kiém nang luong: Imexpharm dang ra soat va trién khai ngay cac dé
xut theo B4o cao kiém toan ning luong 2016.

Du an Nang cao ning suat lao dong: giai doan tiép theo sé tiép tuc duy tri va nhan
rQng trén quy trinh san xut cac san pham khéc trén cung day chuyén.

Vé san xuat:

Pam bao duy tri hé thong Quan 1y chat lugng nghiém ngit cia nha may EU-GMP
tai Binh Duong;

Tang cudng sy kiém soat theo qua trinh ctia QA trong san xuat dé dam bao chat
luong san pham, dam bao hiéu qua va ning suit trong san xudt, giam sat viéc thuc
thi GMP tai cac nha may.

Mo rong nha cung cap nguyén phu liéu dé khai thac hiéu qua nha may EU-GMP
nam 2017.

Néng cao ning suit cac nha may: ap dung san xuat tinh gon (Lean Manufacturing)
nhﬁm tiét giam cac chi phi va dam bao nhu cau hang hoa.

Ve tai chinh:

Xt 1y dit diém cac rai ro cong no, dam bao cho viéc mé rong thi trudng an toan
va hi¢u qua.

Kiém soat hiéu qua cac chi phi toan Cty (Chi phi san xuat, chi phi ban hang, chi
phi quan 1y) va hang ton kho nham dam bao chi tiéu lgi nhuan nam 2017.

Ra so4t diéu chinh cac dinh mirc & dam bao gia thanh canh tranh va kiém soat hao
hut trong san xuét.

Tang cudng quan 1y rui ro phép ly ctia Cong ty.

Nguon nhan lyc:

Tap trung dau tu, dao tao, thu hut ngudn nhan luc dap tng theo chién luoc mé rong
va phat trién ctia Cong ty.

Trién khai du 4n tai ciu trc tién luong theo vi tri va hoan thanh cong vi¢c ndm
2017.

Quan tri hidu qua ngudn nhén luc can bo chii chdt theo hudng Level 3 va 06 nguyén
tac Vin hoa Cong ty.

Vé Sales va Marketing:
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- Nang cao quan tri hiéu qua ngudn nhén luc: kiém soat chi tiéu tuan/thang; Phat
trién 6n dinh va bén virng khach hang muc tiéu; Hoan thanh cac chi tiéu BSC ciia
khéi ban hang.

- Kiém soat hoat dong chi nhanh theo hinh mau.

- Thiét 14p co cdu nhan sy Giam ddc ban hang khu vuc dé nang cao quan tri chi
nhanh.

- Trién khai thanh cong chuong trinh quan tri ban hang

- Chuan hoa cong tac dy tri hang hoa, dam bao ton kho hop 1.

. KET LUAN:

Véi muyc tiéu giit vitng vi thé 12 Cong ty duoc pham hang dau Viét Nam dén 2025,
cung ng san pham tiéu chuan chét luong cao va hiéu qua trén ca 3 thi truong: OTC,
ETC va xuat khau,nam 2016 cho théiy cac chién lugc cua Imexpharm da dinh hinh
thanh cong boi cot mdc 03 diy chuyén dau tién da dat EU-GMP, va cac muc tiéu dang
dan di vao quy dao. Cong ty di chu dong va manh dan mé ra cc canh ctra co hoi day
thach thae, tir d6 tién phong trong xu huéng EU-GMP va PIC/S ctia nganh dugc. Pay
1a xu thé tat yéu trong bdi canh hoi nhap sau rong vao qudc té, ma cac doanh nghiép
duoc nodi can vuon dén nhirng chuan muc cao hon dé co thé canh tranh cung cac Tap
doan dugc da qudc gia.

Véi cac chién luge va muyc tiéu phat trién cho nim 2017 va giai doan 2017-2021, chling
t6i tin twdng Imexpharm s& tiép tuc phat trién trén ca mirc 6n dinh, nhanh hon nhung
hiéu qua hon va bén viing hon.

Trén day 1a Béo cdo tinh hinh san xuét kinh doanh nam 2016 va muc tiéu ké hoach
nam 2017 cia Ban Diéu hanh. Thay mit toan Cong ty, t6i xin cam on quy c6 dong,
nha dau tu, khach hang, doi tac lubn danh su tin twong, ang ho cho Imexpharm. Toi
cling khong quén cam on toan thé doi ngii CB.CNV vi nhitng gia tri lao dong khong
mét moi va sang tao khdng ngimg, da gop phan cho nhitng thanh tyu dic biét nam 2016
cling nhu sy thanh céng cua céc chién lugc sip toi.

Tran trong.
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BAO CAO VA DANH GIA CUA BAN KIEM SOAT NAM 2016

Kinh thua Quy cb déng,
Can cir vao
= Cdc dieu khoan vé quyeén han va nghia vu cua Ban Kiém Sodt dugc quy dinh trong
Lugt Doanh Nghiép so 68/2014/QH13 ngay 26/11/2014;

= Cac diéu khodn vé quyén han va nghia vy Cua Ban Kiém Sodt dwoc quy dinh trong
Diéu Lé hoat dong cua Cong Ty Co Phan Duoc Pham Imexpharm (“Cong Ty ) ngay
26/4/2016; va

= Quy Ché Té Churc va Hoar Béng cua Ban Kiém Soat Cong Ty Cé Phan Duoc pham
Imexpharm;

Chung t6i, Ban Kiém Soat Cong Ty Cb Phan Dugc Phim Imexpharm, di thuc hién kiém
soat ddi véi hoat dong cua Cong Ty cho nam tai chinh két thic ngay 31/12/2016. Noi dung
cu thé nhu sau:

CAC HOAT PONG CHINH CUA BAN KIEM SOAT TRONG NAM 2016

Hoat dong Thoi gian

Kiém soét thuc hién Nghi Quyét Pai Hoi C6 Pong nim 2015
Kiém soat cac bao cdo tai chinh nam két thiic ngay 31/12/2016

Hop véi Hoi Bong Quan Tri - Quy 1/2016 02/06/2016
Hop véi Hoi Pong Quan Tri - Quy 2/2016 15/07/2016
Hop véi Hoi Bong Quan Tri - Quy 3/2016 27/10/2016
Hop véi Hoi Pong Quan Tri - Quy 4/2016 03/01/2017
Hop voi Hoi dong quan tri chuan bi Bai Hoi C6 Pong nam 2016 15/03/2017
Thao luan véi kiém toan noi bo caa Cong Ty 03/01/2017

Théng qua cac hoat dong kiém soat chién lugc, kiém soat hoat dong, va kiém soét bao cao
tai chinh, Ban Kiém Soét trinh bao céo kiém soat cho Pai Hoi Pong Co Pong vai noi dung
chi tiét nhu sau.

KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG 2015

Hoi Bong Quan Tri va Ban Tong Giam Déc Cong ty da thuc hién day di Nghi quyét cua
Pai Hoi Bong C6 Pong nam 2015, ddng thoi tudn thu cac quy dinh phép luat va diéu Ié
Cong ty trong qué trinh quan 1y va diéu hanh.
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V& viéc phan phdi loi nhuan caa nam tai chinh 2015, ¢6 tirc bang tién 20%/ménh gia ¢ phan
da duoc chi tra cho cac c6 dong vao ngay 19/5/2016, trich 1ap day du cac quy dau tu phat
trién va quy khen thuang phic loi.

Vé két qua kinh doanh nim 2016, cong ty dat 92,81% ké hoach tong doanh thu va dat 100,3%
ké hoach loi nhuan truéc thué (loi nhuan trude thué trude khi trich quy phat trién khoa hoc
cong nghg¢)

Kéhoach  Thuchién  Hoan thanh

Téng doanh thu (ty dong) 1.100 1.021 92,81%

Loi nhuan trude thué va trude
trich quy khoa hoc céng nghé
(ty ddng) 140 140,5 100,3%

V& viéc lya chon don vi kiém toan, Hoi ddng Quan tri va Ban Kiém soat da chon Cong ty
TNHH Deloitte Viét Nam thuc hién soat xét bao céo tai chinh gitta nién do va kiém toan
bao cao tai chinh nam 2016.

Vé dot phét hanh ¢o phiéu cho co dong hién hitu vai ty 1¢ 10 ¢6 phiéu hién hiru dugc mua 3
co phiéu méi vai gia 45.000 dong/co phiéu, vao ngay 28/02/2017, Cong ty di co6 Bao céo
Két qua Chao ban c6 phiéu ra céng ching gai Uy ban Chirng khoan Nha nuéc (UBCKNN).
Theo d6, Cong ty da hoan tat phat hanh 8.682.793 c¢6 phiéu da duoc UBCKNN cap giay
phép chao bén véi tong thu rong tir dot chao ban 13 390.405.290.305 ddng.

V& dot phat hanh c6 phiéu theo chuong trinh Iira chon cho ngudi lao dong (can bo chi chdt),
Cong ty ciing da c6 Bao cao Két qua phéat hanh giri UBCKNN vao ngay 15/03/2017. Theo
d6, Cong ty da hoan tat phat hanh 1.447.000 c6 phiéu véi gia 10.000 dong/cd phiéu cho 163
nguoi lao dong.

Vén ¢6 phan mai ciia Cong ty sau 2 dot phat hanh nay 1a 390.724.390.000 dong.

BANG CAN POI KE TOAN

Chung t6i da thyc hién kiém soét tinh hinh tai chinh cua Céng Ty va xem xét bao co kiém
toan. Chung t6i dong y véi ¥ kién cua kiém toan doc 1ap vé cac sb liéu tai san ngay
31/12/2016. Ching t6i dd xem xét cac bién dong vé tai san, ng, va ngudn von trong Ky véi
mot s6 diém luu ¥ sau:
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Pon vi: nghin dong

S6 kiém toan

31/12/2016

Ty trong
%

S6 kiém toan

31/12/2015

Ty trong
%

Thay doi
%

TAI SAN NGAN HAN 721.079.359 62,4%  744.701.467 68,2% -3,2%
. eTn ién va cac khodn tuong duong 100.127.454 87%  87.841.659 80%  +14,0%
ha(r:léc khodn dau tur tai chinh ngan 15.392.915 13%  103.568.325 9,5%  -85,1%
Céc khoan phai thu ngin han 367.177.122 31,8% 302.541.397 27,7% +21,4%
Hang ton kho 234.563.410 20,3%  245.718.867 22,5% -4,5%
Tai san ngén han khac 3.818.459 0,3% 5.031.219 05%  -24,1%
TAI SAN DAl HAN 434.765.677 37,6%  348.013.281 31,8%  +24,9%
Tai san ¢6 dinh 270.023.540 234%  263.381.208 24,1% +2,5%
Tai san ¢b dinh hitu hinh 199.269.755 17,2%  192.041.437 17,6% +3,8%
Tai san cb dinh v6 hinh 70.753.785 6,1% 71.339.771 6,5% -0,8%
Chi phi xay dyng co ban do dang 76.033.491 6,6% 15.229.089 1,4%  +399,3%
hafléc khodn dau tur i chinh dai 60.916.689 53%  48.601.655 44%  +253%
Tai san dai han khéc 27.711.711 2,4% 20.725.085 1,9%  +33,7%
TONG CONG TAI SAN 1.155.845.035  100,0% 1.092.714.748  100,0% +5,8%
NOQ PHAI TRA 219.928.625 19,0%  185.883.740 17,1%  +18,3%
N ngin han 198.130.931 17,1%  156.439.039 144%  +26,7%
Vay va no ngan han - -
Phai tra ngudi ban 88.702.891 7,7% 56.005.703 52%  +58,4%
Ng dai han 21.797.694 1,9% 29.444.701 27%  -26,0%
Vay va ng dai han - -
Quy phét trién KHCN 21.720.694 1,9% 29.317.701 2,7%  -259%
VON CHU SO HUU 935.916.411 81,0%  906.831.008 83,0% +3,2%
Vén chii sé hiru 935.916.411 81,0%  906.831.008 83,0% +3,2%
Vén dau tur cia chi s¢ hitu 289.426.460 251%  289.426.460 26,5% 0,0%
Thang du von ¢6 phan 297.713.719 25,8%  297.733.719 27,2% 0,0%
Quy dau tu phat trién 254.924.235 22,1%  232.200.345 21,2% +9,8%
Loi nhuan chua phan phéi 91.554.808 7,9% 85.049.696 7,8% +7,7%
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TONG CQONG NGUON VON 1.155.845.035 100,0% 1.092.714.748 100,0% +5,8%

CAC CHI SO CO BAN

Kha nang thanh toan nhanh (x) 2,5 3,2
Kha nang thanh toan ngan han (x) 3,6 4.8
S6 ngay phai thu 81 81
S6 ngay ton kho 143 167

Mot s luu v

Tong tai san vao ngay 31/12/2016 tang 5,8% so véi thoi diém 31/12/2015, chi yéu
do viéc dau tu cac dw an nang cap nha may va xay dung nha may mei nén tai san dai
han tang 24,9%, trong khi tai san ngan han giam nhe 3,2%.

Trong tai san ngan han, tién va cac khoan tuong duong tién giam tir 187,8 ty cudi
nam 2015 con 112,1 ty dong cudi naim 2016 do trong nam cong ty dau tu cho cac dy
an xay dung co ban va tra co tirc 2015. Dy kién viéc phat hanh co phiéu cho co dong
hién hitu trong quy 1-2017 s& gilp cai thién sb du tién, ciing nhu nhu cau vén luu
dong va nguon vén dau tu xay dung co ban.

Hang ton kho giam 4,5% con 234,6 ty dong, chu yeu do Cong ty hoan tat viéc san
Xuat va giao thanh pham hang nhuong quyen cho ddi tac Sandoz. Ngoai ra, Cong ty
cling da tiép tuc duy trix nguyén li¢u san xuat cho cac nhém hang khac trén co so du
doan gia nguyén li¢u c6 thé bién dong, cling nhu san xuat mot s6 mat hang dy trix
trude khi so dang ky hét han, va bao tri nha may. Chung toi luu y cong ty can quan
ly chat ch& hang ton kho tai cac chi nhanh, bo phan Ban hang can trién khai c4c giai
phap day manh doanh sé d6i voi cac mat hang dang ton kho, d& phong rii ro hang
cham luan chuyén, bi anh huong chat lugng phai lap du phong giam gia hang ton
kho.

Cac khoan phai thu ngin han ting 21,4% lén 367,2 ty dong, chu yéu do khoan muc
tra truéc cho nguoi ban ting 121,2% 1én 121,1 ty déng tir cac khoan tng trudc tién
mua may mac thiét bi cho hai du 4n nha may cong nghé cao. Trong khi d6, khoan
phai thu khéch hang giam nhe 1,1% & muc 226,3 ty dong do cudi niam ting cudng
thu no.

Trong nam, Cong ty di ting ty trong doanh sé tiéu thy tir hé diéu tri, qua d6 véi viéc
vong quay phai thu cham hon nén hé diéu tri chiém khoang 29,3% trong téng khoan
phai thu khach hang cudi nam, so véi mirc 18,8% niam 2015, con lai 1a phai thu tir hé
thi truong. Ty trong phai thu quéa han tiép tuc giam con 29,6% tong khoan phai thu
khach hang, so vai muc 34,4% cudi nam 2015. Trong cac khoan phai thu qua han, ty
trong phai thu qua han tir hé diéu tri ting 1én 25,8% so v&i ty trong 20,0% niam 2015,
tuong duong 17,3 ty ddng, trong khi ty trong phai thu qua han tir hé thi trudng giam
con 74,2%, tuong duong 49,7 ty dong. Thong thudng doanh thu tir hé diéu tri thuong
cd thoi han thu hoi dai trén 3 thang, va rii ro ng xau thap, va hién ty trong qua han
cua hé diéu tri trén 6 thang giam con 38,4% so véi muc 55,0% cong no qué han cua
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hé diéu tri nam 2015. Nguoc lai, d6i vai hé thi truong, ty trong qua han trén 6 thang
cling tang 1én 41,9% so voi mire 39,0% ndm 2015. Cong ty can theo ddi chat ché va
day nhanh thu hdi cac khoan no nay dé giam thiéu rui ro ng xau.

* Trong nam, Cong ty da trich 1ap du phong cho cac khoan ng phai thu qué han 1a 591,5
triéu dong. Céc khoan ng kho doi phat sinh nam 2016, cong ty di cin cir vao quy ché
quan ly tai chinh cua cong ty dé xir 1y, dong thai mot sé truong hop dang tién hanh
c4c thu tuc phéap 1y dé chuyén co quan phap luét giai quyét nham thu hdi duoc no.

= Tai san dai han ting 24,9% so v&i nam 2015, chiém 37,6% tong tai san. Trong nim
Cong ty da dau tu mot s6 tai san ¢b dinh hitu hinh chii yéu nhu: (1) Mua méi tai san
cb dinh hitu hinh 34,2 ty d6ng bao gom may mac thiét bi, dung cu cho nha may Non
Beta, nha may Peni uéng, R&D, QA Ddng Thap; phwong tién van tai gdm hé théng
lanh cho toan bo xe tai, mua thém xe tai cho chi nhanh va cong ty; (2) Két chuyen
gia tri xay dung co ban hoan thanh 9,9 ty dong cho viéc hang cap 03 day chuyen nha
may Cong nghé cao Betalactam Binh Duong (thUOC tiém va thuéc udng
Cephalosporin va Penniciline thudc tiém) 18n tiéu chuan EU-GMP; va (3) Chi phi
xay dung co ban do dang gdm méay maéc cho nha may cong nghé cao — 41,2 ty ddng,
nha may san xuat dugc cong nghé cao — 33,1 ty dong la phan xay dung co ban, mot
s6 chi nhanh ban hang.

= V& tai san vo hinh trong nim cong ty da dau tu 1,1 ty dong chuwong trinh phan mém
thudc du an phat trien nguon nhan luc, quan ly tién luong.

= V& co cau nguon von nam 2016, cac khoan no phai tra va von chi $6 hiru tang lan
luot la 18,3% va 3,2% so V6i ndm 2015. Ty trong gita no phai tra va von chu so hitu
la 19,0%-81,0% trong co cau ngudn von.

= No phai tra ting do (1) khoan muc phai tra nguoi ban ting 58,4% lén 88,7 ty dong
do ghi nhan hang dang di trén dudng vao cudi nam 22,5 ty va (2) chi phi phai tra ngan
han ting 63,9% 1én 68,5 ty dong, 1a khoan trich trude chi phi ban hang 2016 do cubi
nam chua chi 1a 24,2 ty.

= Trong nam 2016, Cong ty da trich 1ap thém 14 ty dong tir loi nhuan trudc thué cho
Quy Phat trien Khoa hoc Cong ngh¢ va sir dung 21,6 ty dong cho viéc nang cap nha
may Binh Duong theo tiéu chuan EU-GMP. Dy kien Cong ty sé tiep tuc st dung Quy
Phat trien KHCN cho cac dy an dau tu nha may mai.

= Nguon vén chu so hitu trong ndm khong ¢ bién dong trong yéu ngoai trir viéc Cong
ty mua lai 10.300 co6 phiéu quy tir CB-CNV nghi viéc.

= Céc chi s6 vé kha ning thanh toan hién hanh va kha nang thanh toan nhanh giam so
véi nam 2015 do Cong ty stir dung tién dau tu cac tai san dai han, nhung déu ¢ trén
muc an toan.

PAU TU TAI CHINH
Tai ngay 31/12/2016, Cong Ty c6 cac khoan dau tu tai chinh nhu sau.

Gia tri (nghin

Khoan muc dau tu dong)
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Dau tu ching khoan ngin han

DPau tu chirng khoan dai han

Téng gié tri dau tu tai chinh

Dy phong giam gia dau tu

Pau tu tai chinh/Tong tai san (%)

Dau tu tai chinh/Tong vén cha s& hitu (%)

Pau tu tai chinh/Tong vén diéu 18 (%)

Dy phong giam gi&/Tong gié tri dau tu

Mot s luu y:

6.235.578
11.526.668
17.762.246

(3.034.218)

1,5%
1,9%
6,1%
17,1%

= Trong nim 2016, Cong ty da thoai von khoan dau tu vao co phiéu DMC va thyc hién
quyen mua c6 phieu phat hanh thém cua c6 phiéu CTCP Duogc va TBYT Da Nang.

=S4 du dy phong giam gia doi véi cac khoan dau tw tai chinh cudi nam 2016 1a 3 ty
dong, trong duong so du du phong cudi ndm 2015. Theo chung t6i, vi¢c trich 1ap du
phong giam gia nay la day du va phu hop vai cac quy dinh hién hanh.

BAO CAO KET QUA KINH DOANH

Chiing t6i dong Y vai cac so lidu kiém toan vé két qua kinh doanh trong nim 2016 véi mét

SO diém luu y nhu sau:

Nghin dong
Doanh thu thuan

Gia vén hang ban
Le¢i nhuan gop

Doanh thu tai chinh

Chi phi tai chinh

Lai vay

Chi phi ban hang

Chi phi quan ly doanh
nghiép
Legi nhuan hoat dgng kinh
doanh

Thu nhap khéc

S6 kiém toan

2016

1.010.346.178

605.293.119
405.053.059
9.095.902
12.235.695
55.154
203.874.154

71.262.509

126.776.602

1.600.144

S6 kiém toan

2015

964.318.845
581.059.145
382.259.700
17.837.371
15.230.727
605.821
193.149.503

72.788.825

119.928.016

932.830

Thay doi

%

+4,8%
+4,2%
+5,7%
-49,0%
-19,7%
-90,9%
+5,6%

-2,1%

+5,7%

+71,5%

Ké hoach  Hoan thanh

2016 %
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Chi phi khac 1.860.689 2.182.319 -14,7%
Thu nhap/(chi phi) khac (260.544)  (1.249.488) -79,1%
Loi nhuén truéc thué truéc
trich quy phat trién khoa hoc 140.516.058  131.678.527 +6,7%  140.000.000 100,4%
cdng nghé
Lei nhuén trwéc thué sau
khi trich quy phat trién khoa 126.516.058  118.678.527 +6,6%
hoc cong nghé
Thué thu nhap doanh nghiép 25.356.713 25.769.011 -1,6%
Loi nhun sau thué 101.159.345 92,909,516 +8,9%
CAC CHI SO CO BAN
Loi nhuan gop/Doanh thu 40,1% 39,7%

Loi nhuan hoat dong/Doanh 12.5% 12.4%
thu

Loi nhuan truéce thué/Doanh 12.5% 12.3%
thu

Loi nhuan sau thué/Doanh thu 10,0% 9,6%
Loi nhuan sau thué/Tong tai .

v . / 0/

san (ROA) 9,0% 8.8%
Loi nhuan sau thué/Téng . .
ngudn von (ROE) 11.0% 10.9%
Chi phi ban hang/Doanh thu 20,2% 20,0%
Chi phi quan ly/Doanh thu 7,1% 7,5%

Doanh thu thuan 2016 ting 4,8% so véi nam 2015, cha yéu do doanh thu caa nhém
hang lién doanh va thuong hiéu Imexpharm ting 17%, cao hon tbc do tang 14,0%
trong nam 2015, qua d6 bu dap cho su syt giam cua nhom hang nhuong quyén do hét
s6 dang ky ciing nhu khong c6 don hang san xuat hang chuong trinh quéc gia trong
nam.

Niam 2016 ghi nhan su phuc hdi doanh sé tiéu thu caa nhém hang lién doanh va
thuong hiéu Imexpharm & hé diéu tri, ting manh 55% so v&i nam 2015, va cao hon
téc do ting trudng cua hé thi trudng, chi ting 11,5% so véi 2015. Qua do, ty trong
dong gop vao doanh thu giita hé thi trudng va hé diéu trj 1a 82-18 voi dong gop cao
hon tir hé diéu tri cao, so Véi ty trong 86-14 nam 2015. Theo trao doi véi Ban Tong
Giam ddc, trong nam Cong ty tap trung cang cb chat lwong doanh thu va cong no tir
hé thi trudng sau giai doan ting trudng manh tir 2012 dé bu dip cho su sut giam cua
hé diéu tri, bj anh huéng cua Thong tu 01 vé dau thau mua thudc trong cac co sy
té. Bong thoi, mot s6 san pham hét s6 dang ky ciing anh hudng dén viée dap (g nhu
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cau thi truong. Nguoc lai, doanh thu tir hé diéu tri phuc hdi tich cuc do dong gop tir
c4c san pham dac tri c6 loi thé da thtr tuong dwong sinh hoc, ciing nhu phat trién kénh
y té tr nhan. Viéc hoanh thanh dau tu ning cip 3 day chuyén Nha may Cong nghé
cao Betalactam Binh Duong 1én tiéu chuan EU-GMP 1a nén tang quan trong, nhung
cling doi hoi Ban Tong Giam ddc c6 chién luoc phi hop dé khai thac hiéu qua va
thuc day ting truong doanh sé hé diéu tri.

= Loinhuan gop nam 2016 tang 5,7% so v&i nam 2015. Véi viéc doanh thu cua nhom
hang lién doanh va thuong hiéu Imexpharm chiém ty trong cao hon trong tong doanh
thu va c6 ty suat loi nhuan gop cao hon hang nhuong quyén, ty suat loi nhuan gop
cta Cong ty trong nam 2016 1a 40,1%, duoc cai thién so véi muc 39,6% cua nam
2015.

= Trong niam, Cong ty da thuc hién c6 trong diém nhitng chuong trinh ban hang, dai
hoi khach hang, quang ba thuong hiéu chii luc, v.v., kiém soat tbe do ting chi phi ban
hang & muc 5,6% so v&i nam 2015, thap hon tdc d6 tang cua doanh thu nhém hang
lién doanh va thuong hiéu Imexpharm.

= Céc chi tiéu loi nhuan hoat dong va trudc thué ting 1an luot 13 5,7% va 6,7%, qua d6
hoan thanh ke hoach lgi nhuén trudc thue va trude khi trich 1ap quy phat trien KHCN
nam 2016 13 140 ty dong.

= Loi nhuén sau thué tang 8,9%, 1an dau tién vuot mbc 100 ty déng. Qua d6 lam cho
cac chi s6 ROE va ROA deéu cai thién so v6i nam 2015.

BAO CAO LUU CHUYEN TIEN TE

Chlng t6i dong y véi cac sé lidu kiém toan vé Bao cdo luu chuyén tién té trong nam 2016
v6i mot sb diém luu y nhu sau:

S kiém toan

2016 PAONRS

S6 kiém toan

Nghin déng

Luu chuyén tién té tir hoat dong san xuit kinh doanh

(Tang)/Giam cac khoan phai thu (8.928.275)  (67.603.937)
(Tang)/Giam hang ton kho 10.749.183 49.188.296
Tang/(Giam) c&c khoan phai tra (25.111.605) (36.890.805)
Luru chuyén tién thuan tir hoat dgng san xuét kinh 84.650.650 44.799.473
doanh

Luru chuyén tién t¢ tir hoat dong diu tw

Tién chi dé mua sim, xay dung TSCPD va céc tai san dai (103.904.028) (75.389.387)
han khac

Luu chuyén tién thuan tir hoat déng dau tw (14.340.785)  (168.498.602)

Luu chuyén tién té tir hoat dong tai chinh
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Tién thu tir phat hanh co phiéu, nhan vén gop ciia chu so - 85.087.485

htru

Cé tuc, loi nhuan da tra cho chii s¢ hitu (57.885.292)  (52.096.763)
Luu chuyén tién thuan tir hoat ddng tai chinh (58.008.892) 32.990.723
Luu chuyén tién thuan trong ky 12.300.973 (90.708.407)
Tién va twong dwong tidn diu ky 87.841.660  178.550.050
Tién va twong dwong tién cudi ky 100.127.454 87.841.659

» Do anh huong tich cuc tu vong quay hang ton kho va vong quay phai thu, dong tién
thuan tir hoat dong san xuat kinh doanh ting manh dat mtc duong 84,7 ty ddng, so
v6i mirc duong 44,8 ty ddng trong nam 2015.

= Mic du ca dong tién thuan tir hoat dong dau tu va tai chinh déu am lan luot 12 14,3
ty dong do cac du an XDCB va 58,0 ty dong do tra c6 tirc 2015, luu chuyén tién thuan
trong ky dat mirc dwong nhe 12,3 ty dong. Do d6, s6 du tién va twong duong tién cudi
Ky tang 1én 100,1 ty dong.

= Néu tinh ca bao gém khoan tién guri c6 ky han, thi sé du tién caa Cong ty vao cudi
nam 2016 1a 112,1 ty déng. Cung vai dot huy dong vén tir ¢6 dong hién hitu, Cong
ty van chi dong ngudn von tai tro cho hoat dong kinh doanh ciing nhu dau tu xiy
dung co ban.

CONG TAC MOI TRUONG VA CAC DU AN PAU TU XAY DUNG CO BAN NAM
2016

=  (Cong tac moi truong: Nam 2016 Poan kiém tra cua Sé Cong thuong kiém tra viéc
thue hién cac qui dinh caa phap luat vé héa chat cua doanh nghiép co so. Két qua
cong ty thuc hién tot nhu sau: Kho chira hda chat dat yéu cau; Cap nhat xuat, nhap
kho Kip thoi; Dung cu, trang thiét bi xir ly khi thai va phong chéng chay no day du;
Hop ddng xtr Iy chét thai voi cong ty TNHH ximang Holcim Viét Nam.

= Dy &n nang cap day chuyén Cephalosporin va Penniciline — nha may cong nghé cao
Beta- lactam Binh Duong 1én tiéu chuan EU-GMP: D3 hoan thién & dat ching nhan
EU-GMP cho 3 day chuyén Cefalosporin (VNA, tiém); Penicillin (tiém). Trong téng
gia tri dau tu 51,9 ty dong, dén cubi nam 2016, Cong ty da giai ngan 48,62 ty dong,
s6 con lai dy kién giai ngan trong nam 2017.

= Duy 4n nha may khang sinh cong nghé cao Vinh Loc: Bén cubi nam 2016, Cong ty da
giai ngan 53,5 ty dong trong tong gia tri dau tu du kién 12 180 ty. Tién do tong thé
hoan thanh khoang 30% téng khéi lwong cong viéc. Theo ké hoach, nha may khang
sinh Cong nghé cao sé di vao van hanh tir cubi nam 2018.

= Dy an nha may cong nghé cao Binh Duong: Cong ty d giai ngan 120 ty dong dén
cuoi ndm 2016 trong tong gia tri dau tu 470 ty dong. Theo ke hoach, nha may cong
nghé cao Binh Duong s€ di vao van hanh tir cuoi nam 2019.
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PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VA HOI PONG
QUAN TRI, VA TONG GIAM POC PIEU HANH

Hoi dong Quan tri va Téng Giam ddc Diéu hanh ton trong vai trd cua Ban Kiém soét
nén di tao diéu kién thuan lgi cho Ban Kiém soét trién khai cac cong viéc thuong
nién dé hoan tat trach nhiém va quyén han cua Ban Kiém soat duoc dé cap trong Quy
ché Hoat dong cua Ban Kiém soat.

Ban Kiém soét c6 thé tiép can nhiing thong tin, tai liéu quan trong ciing nhu lam viéc
Vvé6i cac thanh vién cua Hoi dong Quan tri, Tong Giam ddc Biéu hanh va cac nhan su
Cép cao ¢o lién quan dé hoan tat cac bao c4o kiém soat hang quy va nim. Noi dung
kién nghi cua cac bao cao kiém soat dugc théng bao tai ky hop Hoi ddng Quan tri va
theo ddi tién do va két qua thuc hién kién nghi trong thuc té.

BAO CAO THU LAO CUA BAN KIEM SOAT (TRUOC THUE) NAM 2016:

Ho va tén Chirc vu Thu lao
Nguyén Puc Tuan Trudng ban 250.000.000
Lé Thi Kim Chung Thanh vién 156.000.000
D6 Thi Thanh Thay Thanh vién 156.000.000

CAC KIEN NGHI: Ban Téng Giam doc can

Trién khai chit ché va dong bo cac phuong an san pham va thi trudng voi cac di tac
trong nudc va xuat khau, nham khai thac hiéu qua nha may Cong nghé cao Betalactam
Binh Duong tiéu chuan EU-GMP, dic biét 1a phan khic thi truong ETC nham ting
cuong su lan téa thuong hiéu sang thi truong OTC.

Lap ngan sach cho chuong trinh xay dung va quang ba thuong hi¢u cua Cong ty va
cac san pham chu lyc trong nam 2017, dong thoi ra soat, danh gia rai ro nhirng san
pham dang bi sut giam doanh s6 va thi phan dé c6 phuong an san pham thay thé.

Quan ly chit ché tién do dau tu Nha may Cong nghé cao Binh Duong va Nha may
Khang sinh Céng nghé¢ cao Vinh Loc nham dam bao dua hai nha may di vao hoat
dong dung ke hoach va dap tng duoc hiéu qua mong doi.

Tap trung d4u tr co s& vat chat bang Quy Phat trien Khoa hoc & Cong nghé dé nang
cao nang lyc R&D nham phat trién san pham, va dap tng nhu cau déng ky san pham
mai tr nhitng co s& san xuat vira dat tiéu chuan EU-GMP.

Siét chat cac giai phap xur Iy rai ro thu hoi cong no tir hé thong ban hang, dam bao
chat luong doanh thu, taing vong quay phai thu va giam ruai ro trich lap du phong
khoan phai thu kho doi.

Quan ly chat ch& hang ton kho nham giam thiéu viéc ton kho vuot chuan anh huang
von luu dong ciing nhu rii ro hang cham luan chuyén, qua han sir dung. Bac biét, can
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Iru ¥ kiém soét chat luong hang hda ton kho tai céc chi nhanh, khong dé xay ra thudc
bi hu hong hay giam chat Iuwgng khi dén tay nguoi bénh.

= Chi dao cac chi nhanh/don vi ban hang phai tuan thu sat sao kién nghi cua Ban Kiém
soat Noi bo, co bao céo phan hdi vé cac hanh dong khic phuc ding thoi han, dong
thoi ddc biét luu y cac chi nhanh/don vi thuong xuyén 13p lai nhiing 15i khong tuan
thu dé co bién phap xt Iy hiéu qua va triét dé. Dong thoi, Ban Téng Giam déc can
chi dao Ban Klem soat Noi bo tiép tuc tap trung kiém soat vao nhitng bo phan chuc
nang trong yéu, c6 anh hudng 16n dén hoat dong san xuat kinh doanh cua cong ty.

= Panh gia, ra soét lai ngudn nhan luc, co cau té chic phong ban, cau tric lwong, dic
biét 1a nhan su trong linh virc san xuit, R&D, ban hang, v.v. nhim phat trién nhiing
ngudn nhan lyc hién c6, ddng thoi thu hit va b sung chat xam tir bén ngoai, tir do
xay dung chinh sach ké thira trong tuong lai.
= Hoi Pong Quan Tri va Ban Tong Giam Doc can tiép tuc tai cAu tric danh muc dau
tu c6 phiéu vao thoi diém thich hop, gitr lai nhitng khoang dau tu lién doanh dé thic
day lién két san xuat va phaét trién thj treong, nham khéng bi chiém dung vén cho
hoat d6ng san xuat kinh doanh.
Trén day 1a mot s6 noi dung trong qua trinh kiém tra giam sat cia Ban Kiém soat. Rat mong
dugc sy gop ¥ chan thanh cua quy vi ¢ dong, nha dau tu nham gidp chdng tdi thuc hién tét
nhiém vu cia minh trong nién do téi.

Tran trong kinh chao.
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QUAN TRI DOANH NGHIEP

Hoi ddng quan tri

Danh sach Héi ddng quan tri va sé6 cé phan sé hiru tai ngay 19/12/2016:

2 £ S6 ¢ phan
Tongso | 4o 1o chuyén
STT Ho va tén Chirc vu co phan | . y Y
s hitu s0 htru nhwong
tw do
x L Chu tich
1 | Nguyén Quoc Pinh :
guyen Q ’ HDbQT 179.375 | 0,62% 179.375
3 . P. Chu tich
2 Tran Thi Da -
ran Thi Dao HDQT 207.500 | 0,72% 207.500
3 | Ngd Minh Tuén TV.HDQT 55.000 | 0,19% 55.000
4 | Huynh Van Nhung TV.HPQT 61.200 | 0,21% 61.200
5 | V& Hiru Tuan TV.HDQT 1650 | 0.01% 1.650
6 | Tran Anh Tuan TV.HDbQT 1.650 | 0.01% 1.650
7 | Nguyén Quy Son TV.HPQT 4540 | 0,02% 4.540
8 | Trwong Viét Vii TV.HDBQT 0| 0.00% 0
Tong cong 510.915 | 1,77% 510.915

Céc thanh vién HPQT khéng diéu hanh: (1) Ong V6 Hitu Tuan, (2) Ong Tran Anh Tuan,
(3) Ong Nguyén Quy Son, (4) Ong Truong Viét Vi.

Cic thanh vién déc 1ap: (1) Ong V6 Hiru Tuan (Pai dién cho Cong ty c6 phan ching khoén
Bao Viét, hién Bao Viét nam giit 07 ¢6 phan cua Imexpharm); (2) Ong Tran Anh Tuan (Pai
dién cho Cong ty ¢ phan quan Iy quy dau tu Viét Nam — VFM, VFM hién nam git 0 ¢6
phan ciia Imexpharm).

Céc Tiéu ban trwc thugc Hdi dong quan tri

Hién tai do quy mo hoat dong chua di 16n, Imexpharm chua thanh 1ap c4c tiéu ban tryc
thuoc HPQT. CAc chinh sach lién quan dén nhan su, lwong thuong, quan hé c6 déng, chinh
sach phat trién, quan tri rai ro,... HDQT phan cong tirng thanh vién phu trach va duoc cac
phong nghiép vu chuyén mén tham muu. Trong dai han khi Imexpharm phét trién 16n manh
hon, HPQT s& xem xét thanh Iap cac tiéu ban gitp viéc cho HDQT dé dap (ng tot cho yéu
cau hoat dong.
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Hoat déng ciia Hoi dong quan tri

Nam 2016, Hoi déng quan tri (HPQT) Cong ty Imexpharm hoat dong theo Quy ché hoat
dong cua HDQT, Diéu Ié cong ty va Quy ché Quan tri Cong ty ban hanh ngay 23/7/2013,
dap tng tot quy dinh ctia Nha nude vé Quan tri cong ty dai ching va cac théng 1& qudc té.
S6 thanh vién HDQT 1a 08 (t4am) thanh vién; trong 4 thanh vién khong diéu hanh c6 2 thanh
vién doc lap, dam bao tinh khach quan trong viéc ra quyét dinh cia HDQT.

HDQT Imexpharm duy tri viéc hop dinh ky hang quy nham téng két, danh gia hoat dong
san xuat kinh doanh mdi quy, trao d6i dinh hudng ké hoach cho quy sau, dong thoi dua ra
cac quyét dinh kip thoi dé quan tri cong ty. Hoat dong cua HPQT duoc duy tri thuong xuyén
dam bao yéu cau vé sb luong, sé thanh vién tham du dap ung tinh phap 1y va chit luong
cudc hop. Ngoai nhirng cudc hop truc tiép dinh ky, nim 2016 HPQT di t6 chirc nhiéu Phién
hop dudi hinh thirc thao luan qua email va lay y kién bang vian ban, dé giai quyét kip thoi
c4c van dé quan trong caa Cong ty theo to trinh cia Tong Giam dbc. Bén canh d6, HDQT
cling dam bao cong tac giam sat hoat dong cua Tong Giam doc va cac can bo diéu hanh
khac.

(Chi tiét hoat dong ciia HPQOT: cdc danh gid ciia HPOT vé két qud san xudt kinh doanh,
tinh hinh ddu tu, két qua giam sat hoat déng cua Tong Gidm doc va cac can bg qudn Iy khac
nam 2016 vui 10ng xem thém trong phan Béo céo cua Hdi dong Quadn tri)

Hoat déng caa thanh vién Hoi dong quan tri doc 1ap, khong diéu hanh

Co cau thanh vién HDQT ciia Imexpharm dam bao su can ddi giita cac thanh vién kiém diéu
hanh va cac thanh vién khong diéu hanh, trong d6 2/8 sb thanh vién HPQT 1a thanh vién
doc 1ap. Tinh “doc 1ap” caa cac thanh vién tuan tha theo dang quy dinh tai Diéu 1é Cong ty,
nho d6 dam bao tinh khach quan va doc lap trong cac quyét dinh caa HPQT.

Ong Vé Hiru Tuén — Thanh vién HDQT ddc lap
Ong Tuin duoc bau vao Hoi ddng quan tri Cong ty c6 phan Dugc pham Imexpharm tai Dai
hoi dong c6 déng nam tai chinh 2008 vao ngay 10/04/2009. La thanh vién doc lap rat tich
cuc, dng V6 Hiru Tuan phuc trach rat nhiéu van dé quan trong cia HPQT nhur:
- Giam sat thuc hién cac muc tiéu chién lugc cuia HDQT.
- Cap nhat cho HPQT cac thong tin lién quan dén kinh t& vi mo
- Phu trach cac hoat dong huy dong von va dau tu tai chinh cua Cong ty
- Phuy trach xir 1y rti ro trong cong bd thong tin ctia Cong ty.
- Chiu trach nhiém béo cao cho HPQT va PHPCP vé linh vuc duoc phan cong khi c¢6
yéu cau va trudc cac ky hop, Pai hoi.
- Thyc hién cac quyén va nhiém vu khac theo quy dinh ctia phap luat va Diéu 1é cong
ty, Quyét dinh cia HDQT.
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Ong Tran Anh Tuén — Thanh vién HPQT déc lap
Ong Tuén duoc bau vao Hoi ddng quan tri Cong ty ¢d phan Duoc Pham Imexpharm tai Dai
hoi dong c6 déng nam tai chinh 2008 vao ngay 10/04/2009. Hién nay 6ng Tran Anh Tuan
1a thanh vién doc Iap c6 rat nhiéu hoat dong trong HPQT nhu sau:

- Phu trach cac hoat dong c6 lién quan dén Nhan sy, chinh sach lvong, thudng

- Gidm sat thuc hién cac muc tiéu chién lugc cua HDQT.
- Tu vAn quén tri cho HDQT.
- Cap nhat thong tin lién quan vé kinh t& vi mo
- Chiu trach nhiém bao cao HBDQT va bPHDCD vé linh vuc duoc phan cong khi c6 yéu

cAu va trudce cac ky hop, Pai hoi.
- Thuc hién cac quyén va nhiém vu khéc theo quy dinh cua phap luat va Piéu 1é cong

ty, Quyét dinh cia HPQT.

Chi Tich HDQT khéng kiém Téng Giam déc

Tur nam 2013, Imexpharm c6 su tach biét va phan chia trdch nhiém ré rang gitra Chu tich
HPQT va Tong Giam dbc, dé gop phan lam ting tinh doc 1ap cia HPQT va Ban diéu hanh.
Sy tach biét nay ciling dam bao su doc lap trong cac quyét dinh cia HPQT.
B6 nhiém thanh vién HPQT
Viéc lya chon va bd nhiém thanh vién méi vao HPQT dugc thuc hién theo ding quy trinh
dugc néu rd rang va minh bach trong Diéu 1é va Quy ché quan tri Cong ty.

Danh sach thanh vién Hdi dong quan tri, Ban Piéu hanh, Ban Kiém soat va can bd chi
chét da dwoe dao tao vé Quan tri cong ty

STT Ho va tén Churc danh

1 | Ong Nguyén Qudc Pinh CT.HPQT, Ph6 Tong Giam ddc

2 | Ba Tran Thi Pao Phé CT.HPQT, Tong Giam dbc

3 | Ong Ngé Minh Tuin Tl.lfmh VAleIl HDQT, Ph6 Tong
Giam doc

R ‘ s Thanh vién HDQT, Pho Tong

4 | Ong Huynh Van Nhung Giam déc

5 | Ong Nguyén Quy Son Thanh vién HDQT

6 | BaLé Thi Kim Chung Thfrmh Vien BKS, Truéng Ban
Phap ché

7 | Ba D3 Thi Thanh Thiy Thanh vien BKS, Trudng phong
Kiém soat ndi bo

8 | Ong Phan Hoang Minh Tri | Tro Iy CT.HPQT

9 | BaNguyén Thi Kim Lé Thu ky HDQT
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Bén canh d6, HDQT, Ban diéu hanh va mét sb can bo chu chdt cling thudng xuyén cip nhat
cac thyc hanh Quan tri cong ty tot caa ASEAN va qudc té dé tirng budc chuan hda hoat dong
Quan tri cbng ty cho Imexpharm.

Panh gia chung vé hoat dong cia HPQT

Trong nim 2016, HDQT d4 nd luc dé ning cao hon nira chat lugng quan tri tai Imexpharm
dé hudng dén céc thyc hanh tién tién va cac théng Ié quan tri trong khu vuc va qudc té. Céc
thanh vién HDQT thuc hién tot trach nhiém caa minh, thé hién rd vai tro cua thanh vién doc
lap va thanh vién khong diéu hanh dé dam bao quyén loi cho co dong, dic biét 1a c6 dong
thiéu s6. Ngoai ra, HPQT ciing di thyc hién tét vai tro Giam sat Ban diéu hanh, giam sat
viéc thuc hién cac Nghi quyét, Quyét dinh cia HPQT va cia PHPCP.

BAN KIEM SOAT

Danh sach Ban Kiém soat va s6 cé6 phan sé hiru tai ngay 19/12/2016:

P S6 ¢
Tp ng phz"in
STT Ho va tén Chire 30 £0 :l“y lf')' chuyén
vu phan | s¢ hiru
s& hiru nhwong
tu do
1 | Nguyén Ditc Tuén Tg:ggg 1.650 | 0,01% | 1.650

2 | Lé Thi Kim Chung | TV.BKS| 7.066| 0,02% | 7.066
3 | P6 Thi Thanh Thay | TV.BKS | 6.206 | 0,02% | 6.206
Tong cong 14.922 | 0,05% | 14.922

Ong Nguyén Btic Tuan khong phai 1a Can bo nhan vién tai Imexpharm, va khéng tham gia
vao Ban Kiém soét tai bat ky cong ty nao khéc.

Hoat déng caa Ban Kiém soat

Théng qua cac hoat dong kiém soét chién lugc, kiém soat hoat dong, va kiém soat bao céo
tai chinh, naim 2016 Ban Kiém soat c6 c4c hoat dong sau:

Hoat dong Thoi gian
Kiém soat thyc hién Nghi Quyét Pai Hoi C6 Pong nam 2015
Kiém soat cac bao cdo tai chinh nam két thic ngay 31/12/2016

Hop voi Hoi Bong Quan Tri - Quy 1/2016 02/06/2016
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Hop véi Hoi Pang Quan Tri - Quy 2/2016 15/07/2016

Hop vai Hoi Bong Quan Tri - Quy 3/2016 27/10/2016
Hop vé6i Hoi Bong Quan Tri - Quy 4/2016 03/01/2017
Hop véi Hoi ddng quan tri chuan bi Pai Hoi C6 Pong nam 2016 15/03/2017
Thao luan vai kiém toan noi bo caa Coéng Ty 03/01/2017

(Chi tiét vé hoat dong cung cac danh gia, kién nghi cia cia Ban Kiém soat nim 2015
vui 1ong xem trong phan Bé4o cao ciia Ban Kiém soét)

Giao dich c6 phiéu cia co dong ndi bd va ngwoi cd lién quan

| sbchphibusi | Séchphibusy | Y90
L Quan hé vei oA ~ L1 tang,
Ngwoi thuc PO hiru dau ky hiru cuoi ky o
STT hién aiao dich | ° dong noi o o glam
wn glao di bo S6cd | Ty | Sbcb Ty
phicu 1€ % phicu 1€ %
1, %‘]’U;hl Thanh | 5o Kidm soat | 12.606| 0,04 6.206| 002| Ban
2. | LE Thi Kim Ban Kiém sodt | 13.066| 0,05 7066 | 002| Ban
Chung
3. | Tran Hoai Hanh | K& toan truong | 21.700 0,07 15.000 0,05 Ban
o . TV.HDQT — )
4. | Ngo Minh Tuin Pho TGD 66.200 0,23 55.000 0,19 Ban
Chi ruot Ba
‘ i Tran Thi Pao —
5. | Tran Thi Hong P.Chu tich 21.108 0,07 20.008 0,07 Ban
HDQT, Tong
Giam déc

Hop dong hoic giao dich véi co dong ndi bo:

Imexpharm c6 chinh sach khdng khuyén khich viéc giao dich gitra Cong ty vai c6 dong
noi bo. Trong ndm 2015 khong phat sinh hgp ddng hoic giao dich nao giita Cong ty véi co
dong noi bo.

KIEM SOAT NOQI BO

Hoi ddng quan tri Imexpharm chiu trach nhiém trong viéc giam sat tinh day da va tinh hiéu

qua cta hé théng kiém soét noi bo. Ban Tong Giam dbc chiu trach nhiém xay dung va duy

tri hiéu qua hoat dong cua hé thong kiém soat noi bo. Quan ly cap trung va nhan vién co

trach nhiém thuc hién cac quy trinh kiém soat noi bo va phat hién, dé phong céc rai ro trong
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hoat d¢ong. Ngoai ra Imexpharm con cé cac ban chuyén trach trg gitp Ban Tong Giam déc
xir Iy cac van dé lién quan dén tai san, cdng no, va xét chon thau trong viéc mua sim cua
cong ty.

Cac bién phap kiém soat dugc xay dung va van hanh déi véi moi hoat dong caa Imexpharm.
Ngoai ra d6 con 1a cac thi tuc dugc long ghép trong quy trinh nghiép vu hang ngay, va duoc
kiém tra, giam sét chéo 1an nhau. Ngoai ra cdng ty con xay dung co ché phan cap, ay quyén
rd rang, minh bach, tranh cac hanh vi gian lan trong Imexpharm.

CO CAU CO PONG

Theo danh sach chét ngay 19/12/2016 cua Trung tam lu kY, co ciu ¢ déng cua Imexpharm
nhu sau:

Co cau s& hiru theo loai co dong

; R Co cau
dong chire | nhan
1 | C6 déng Nha nudc 6.874.447 | 23,75% 1 1
Cb dong sang 1ap/ co dong FDI 7.296.333 | 25,21% 8 1
2 | - Trong nuéc 7.296.333 | 25,21% 1
- Nudc ngoai
Cb dong 1on 16.108.586 | 55,66% 5 5
3 - Trong nudc 9.505.607 | 32,84% 2 2
- Nudc ngoai 6.602.979 | 22,81% 3 3
Cong doan Cong ty 23.110 | 0,08% 1 1
4 | - Trong nudc 23.110 | 0,08% 1 1
- Nudc ngoai
5 C(f) phiéu quy 7 ’ 10.300 | 0,04% 1 1
C6 dong so6 htru ¢6 phiéu vu
6 | dai (nu co)
7 | C6 dong khac
- Trong nudc 4.801.668 | 16,59% 1428 30| 1398
- Nudc ngoai 7.577.096 | 26,18% 247 44 | 203
TONG CONG 28.942.646 | 100,00% 1689 81 | 1608
Trong dé : - Trong nudc 14.762.571 | 51,01% 1439 34 | 1405
- Nudc ngoai 14.180.075 | 48,99% 250 47 | 203

79



Co cau sé hiru theo co6 déng 16m va Nha dau tw ching khoan chuyén nghiép

(NDTCKCN)
] ] Co ciu
£ Solwgng | Tylé | Soluwgng c0 dong
STT Doi tuong 6 phiéu | sé hitu | co dong To Ca
(%) chire | nhan
C6 dong 16n so hitu tir 5%
von CP tr¢ 1én khong phai 1a
1 | NDTCKCN
- Trong nudc 9.505.607 | 32,84% 2 2
- Nudc ngoai
NDTCKCN la ¢6 dong 16n s6
5 hitu tir 5% von CP tro 1én
- Trong nudce
- Nudc ngoai 6.602.979 | 22,81% 3 3
NDTCKCN la ¢6 dong 16n s6
3 hitu tir 1% dén 5% von CP
- Trong nudc 0 -
- Nudc ngoai 6.061.685 | 20,94%
TONG CONG 22.170.271 | 76,60% 13 13
Co cau cd dong theo loai cé phiéu
S6 lwgng cp | SO lweng CP Ty 18
Ao £ chuyén 2 A 2y~
Doi twgng han ché h Tong cong sO hiru
chuyén nhwong nhueng (%)
: tu do
1 2 (**) 3 4=2+3 5
Q) 1@ |6
I. Ngudi ndi b
1. Hoi ddng Quan tri 510.915 510.915 1,77%
2. Ban Tong Giam ddc 503.075 503.075 1,74%
3. Ban Kiém soat 14.922 14.922 0,05%
4. Giam ddc tai chinh
5. K& toan trudong/truong
phong TCKT 15.000 15.000 0,05%
6. Nguoi duoc uy quyén
CBTT 179.375 179.375 0,62%
II. C6 phiéu quy 10.300 10.300 0,04%
I11. Cong doan cong ty 23.110 23.110 0,08%
Iv. pé dong s6 hiru co
phi€u wu dai (néu co )
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V. C6 dong khac
1. Trong nudc 14.188.324 | 14.188.324 49,02%
1.1 Ca Nhan 4.165.701 | 4.165.701 14,39%
1.1 TH chue 10.022.623 | 10.022.623 34,63%
2. Nudc Ngoai 14.180.075 | 14.180.075 48,99%
2.1 Ca Nhan 378.388 378.388 1,31%
2.1 T chie 13.801.687 | 13.801.687 47,69%
TONG CONG - 28.942.646 | 28.942.646 100,00%
Danh sach co déng dic biét
] ) C0 phiéu bj
Tén to chirc/ca CMND/H) Neay c& Dia chi So lwgng | Ty 1€ s¢ han ché
nhan chieu/DPKKD gay cap : c0 phieu | hiru (%) chuyén
STT nhwgng (**)
” Wl@[e
A. Co dong nha nwéc
S5 138B
2 n Giang Vo,
Tong Cong Ty | 109109385 | 27/01/2011 | P.Kim M4, 23,75%
Duoc Viét Nam . \ 6.874.447
Q.Ba binh, Ha
Noi
S6 4 Pudng
Neuvén Quéc 30 théng 04,
1 suy 340246886 | 12/12/2012 | Thi Xa Cao 2.077.093 |  7,18%
Pinh ~ )
anh, Tinh
Dong Thap
] 79B3, D6 Thi
o | NeuyenQuy 010104643 | 30/01/2010 | DHKIM. 14 797354 | 16,58%
Son hoang Mai, Ha
Noi
Téng Cong A 6.874.447 | 23,75%
B. Co dong lon
S6 138B
Téne Cone T Giang Vo,
1 D‘:;;% V(i)gthaym 0100109385 | 27/01/2011 | P.Kim M4, 6874447 | 23:75%
ve VIS Q.BaDinh, Ha | °™™
Noi
CONG TY CO ch}rl]grﬁ‘e“
PHAN GIAI Photme |1
2 | PHAP PHAN 313881243 | 27/06/2016 ong - 9,09%
AT h T A Quén Pha 2.631.160
PHOI VA BAN Nhoat Tp
LE PHANO H& Chi Minh
1901 Cao Oc
M&é Linh
BALESTRAN Point, 2 Ngd .
3 | pumiTeD C00030 | 13/07/2001 | b k¢ Quan | 1.764.029 | ©09%
1, Tp HCM,
Viét Nam
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FRANKLIN 26,BOULEVA
TEMPLETON RD ROYAL
INVESTMENT L-2449
FUNDS- LUXEMBOU
4 | TEMPLETON CA2795 | 12/01/2009 | g cRAND 2.456.820 8,49%
FRONTIER DUCHY OF
MARKETS LUXEMBOU
FUND RG
1901 Mé Linh
KWE ]F;Qiml’(% Ngo
uc K€, quan
5 CB;ELE/L IEBIGUN CA3895 | 19/03/2010 L .TP.H(;). Chi 2382130 8,23%
Minh, Viét
Nam
Téng Cong B 16.108.586 | 55,66%
C. C ddng chién lwge
31 Ho Biéu
~ 2 Chénh,
Cong ty c6 Phuong 12
1 | phan duoc 304860663 | 16/12/2014 Quan Phi ’ 2 631.160 9,09%
pham Pha No Nhﬁén TP ' '
HCM
Téng Cong C/ Total C 2.631.160 | 9,09%
D. Co dong sang lap / Co dong FDI ( dbi véi trwong hop TCNY la doanh nghi¢p FDI)
S6 138B
Téng Cong Ty Giér_lg V6,
1 " 0100109385 | 27/01/2011 | P.Kim M4, 23,75%
Duogc Viét Nam Q.Ba Dinh, Ha 6.874.447
Noi
S6 4 Pudng
30 thang 04,
2 | Tran Thi Pao 340580662 | 12/12/2012 | Thi Xa Cao 207.500 0,72%
Lanh, Tinh '
Dong Thap
Phong 12.04B,
‘ 58/4 Lity Ban
Tran Thai Bich, P.Tan
3 Hoang 340764435 | 08/12/2003 | .p - Hoa, Q. 13.98 0,05%
Tan Phg,
Tp.HCM
S6 4 Pudng
Nauyén Quéc 30 thang 04,
4 | oo 340246886 | 28/07/2004 | Thi X Cao 179,375 0,62%
: Lanh, Tinh '
Ddng Thap
191 Lac Long
Nguyéen Thi Quén, P.3,
5 | iy Hong 023627681 | 01/12/2012 Q1. 5 0,00%
Tp.HCM
S6 4 Puodng
30 thang 04,
6 | LuuThi Hanh | 340003492 24/04/2006 | Thi X4 Cao 0,00%
Lanh, Tinh i
DPong Thap

82




S6 04, Buong
Nguyén Kiém 30/4, TP.Cao
7 | Phuong 340727278 09/09/2009 | 20 s 21.000 | 0,07%
Théap
36 Chu Vin
Hoang Tho An, P. My
8 ang Hhe 350695093 05/10/2000 | Long, TP. 24 | 0,00%
Phon R
Long Xuyén,
An Giang
Toéng Cong D 7.296.333 | 25,21%
Sé hiru co6 phan caa ngudi ndi b
Ciphinan | o] i
STT| Hovatén Chiic vu ché chuyén y OME | s hiru
nhuwong nhwgng | cong (%)
i tu do
_ , ORIAIIC)
Nguyén Quoc
1 | Pinh Chu tich HDQT 179.375 | 179.375| 0,62%
‘ P. Chu tich
2 | Tran Thi Pao HDPQT 207.500 | 207.500 | 0,72%
Huynh Van
3 | Nhung TV HDQT 61.200 | 61.200| 0,21%
4 | Truong Viét Vi | TV HPQT 0,00%
5 | Ngé Minh Tudn | TV HPQT 55.000 | 55.000 | 0,19%
6 | V5 Hiru Tuan TV HDQT 1.650 1.650 | 0,01%
7 | Tran Anh Tuian | TV HPQT 1.650 1.650 | 0,01%
8 | Nguyén Quy Son | TV HBQT 4,540 4540 | 0,02%
1 | Tran Thi Pao Téng Giam doc 207.500 | 207.500 | 0,72%
Nguyén Quoc P. Tong Giam
2 | Pinh doc 179.375 | 179.375| 0,62%
Huynh Van P. Tong Giam
3 | Nhung doc 61.200 | 61.200| 0,21%
) P. Tong Giam
4 | Ngo Minh Tuan | doc 55.000 | 55.000 | 0,19%
Nguyén Duc Truong Ban kiém
1 | Tuan soat 1.650 1.650 | 0,01%
Lé Thi Kim TV Ban Kiém
2 | Chung soat 7.066 7.066 | 0,02%
Do Thi Thanh TV Ban Kiém
3 | Thay soat 6.206 6.206 | 0,02%
1 | Tran Hoai Hanh | Ké toan truong 15.000 | 15.000 | 0,05%
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Nguyén Qudc
Pinh

179.375

179.375

0,62%

BAO CAO TAI CHINH 2016
B&o c4o Ban Tong Giam doc
B&o céo Kiém toan doc lap

Bé&o céo tai chinh kiém toan 2016
Thuyét minh Béo céo tai chinh
(Vui long xem file dinh kem)
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Deloitte.

F —
CONG TY CO PHAN DUQC PHAM IMEXPHARM
(Thanh lap tai nudc Céng hoa Xa hdi Chu nghia Viét Nam)
BAO CAO TAI CHINH PA PUQC KIEM TOAN

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2016



CONG TY €6 PHAN DUQC PHAM IMEXPHARM
S6 4, budng 30/4, Thanh phd Cao L&nh
Tinh Bong Thap, CHXHCN Viét Nam

MYC LYyC
NOI DUNG TRANG
BAO CAO CUA BAN TONG GIAM OC 1
BAO CAO KIEM TOAN DOC LAP 2
BANG CAN BOI KE TOAN 3-4
BAO CAO KET QUA HOAT PONG KINH DOANH 5
6

BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHiNH 7-28
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CONG TY €O PHAN DU'Q'C PHAM IMEXPHARM
S6 4, budng 30/4, Thanh phd Cao Lanh
Tinh Déng Thap, CHXHCN Viét Nam

BAO CAO cUA BAN TONG GIAM POC

Ban Tﬁng Gidm dbc Céng ty C8 phan Dugc phdm Imexpharm (goi tdt 1a “Céng ty”) dé trinh bdo cdo
nay cung vdi bao cdo tai chinh cia Cdng ty cho ndm tai chinh két thic ngay 31 théng 12 ndm 2016.

HOI DPONG QUAN TRI VA BAN TONG GIAM B6C

Céc thanh vién cla H6i ddng Quan trj va Ban Téng Gidm déc Céng ty da diéu hanh Céng ty trong ndm
va dén ngay |dp bdo cdo nay gom:

Héi déng Quan tri

Ong Nguy&n Quéc Dinh Chu tich

Ba Tran Thj Pao Phé Chu tich

Ong V& Hiru Tudn Thanh vién

Ong Huynh V&n Nhung Thanh vién

Ong Nguyén Quy Sdn Thanh vién

Ong Tran Anh Tudn Thanh vién

Ong Ng& Minh Tuén Thanh vién

Ong Truong Viét Vi Thanh vién

Ban Téng Giam déc

Ba Tran Thij Dao Téng Giam ddc
Ong Nguyén Qudc Dinh Phé Tdng Giam ddc
Ong Huynh Van Nhung Phé Tong Gidam ddc
Ong Ngb Minh Tudn Phé Téng Gidm déc
Ong Lé Vin Nha Phudng Phé Téng Gidm déc (Pugc bd nhiém ngay 04 théng 01 ndm 2017)
Ong Tran Hoai Hanh K€ todn trudng

TRACH NHIEM CUA BAN TONG GIAM pOC

Ban Téng Giam d6c Céng ty cd trach nhiém |dp bédo cdo tai chinh mdt cach trung thuc va hgp ly tinh
hinh tai chinh cda Céng ty tai ngay 31 thang 12 ndm 2016, cling nhu két qua hoat dfng kinh doanh va
tinh hinh luu chuyén tién té cho ndm tai chinh két thic ciing ngay, phli hgp vdi chudn muc ké toan,
ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay
bdo cdo tai chinh. Trong viéc 18p béo cdo tai chinh nay, Ban Téng Gidm ddc dugc yéu cau phai:

« Lua chon cdc chinh sach ké todn thich hgp va ap dung cdc chinh sdch d6 mdt cach nhét quén;

» Dua ra cac xét doan va udc tinh mdt cach hgp ly va than trong;

* Néu rd cdc nguyén tac ké toan thich hgp cé dugc tudn thu hay khéng, cod nhiftng dp dung sai léch
trong yéu can dugc cong bd va giai thich trong bao céo tai chinh hay khdng;

* LA&p bdo cdo tai chinh trén cd s hoat ddng lién tuc trir trudng hgp khéng thé cho rdng Céng ty sé
ti€p tuc hoat ddng kinh doanh; va

s  Thiét ké& va thuc hién hé théng kiém soét ndi bd mét cach hitu hiéu cho muc dich 1ap va trinh bay
bao cdo tai chinh hgp Iy nhdm han ché rui ro va gian lan.

Ban Téng Gidm dic Cong ty chiu trédch nhiém dam bao réng sé k& todn dugc ghi chép mdt cach phu
hgp d€ phan anh mét cadch hgp ly tinh hinh tai chinh clia Céng ty & bat ky thdi diém nao va dam bao
réng bao cdo tai chinh tudn thi chudn muc ké todn, ché dé k& todn doanh nghiép Viét Nam va cic quy
dinh phap ly cé lién quan dén viéc 18p va trinh bay bdo cdo tai chinh. Ban Téng Giam ddc ciing chiu
trach nhiém dam bao an toan cho tai san cua Céng ty va thuc hién cac bién phap thich hgp dé ngan
chén va phat hién cac hanh vi gian l&n va sai pham khac.

Ban Téng Giam déc xac nhan rdng Céng ty da tudn thl céc yéu cdu néu trén trong viéc Idp bao céo tai
chinh.
| =

Thay mat va dai dién cho Ban Téng Gidm déc,

Nguyén Quéc Pinh
Phé Téng Gidm déc
Ngay 15 thang 3 ndm 2017
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= Cong ty TNHH Deloitte Viét Nam
Téang 18, Tda nha Times Square,
e o' ei 57-69F Ddng Khdi, P. BEn Nghé,

Quén 1, Tp. H& Chi Minh, Viét Nam

2" Ppién thoai:+848 3910 0751
so: M7 piancac
BAO CAO KIEM TOAN PQC LAP
Kinh gui: Cac C8 déng, HOi déng Quan trj va Ban Téng Giam déc

Cong ty C8 phan Dugc ph&m Imexpharm

Ching t8i da kiém toan bao cdo tai chinh kém theo cia Cong ty C8 phan Dudc phdm Imexpharm
(goi tat 14 1 “Cbng ty"), dugc |&p ngay 15 thang 3 ndm 2017 tir trang 3 dén trang 28, bao gom
Bang cdn ddi ké toan tai ngay 31 thang 12 ndm 2016, Bdo cdo két qua hoat ddng kinh doanh,

bdo cdo luu chuyén tién té cho ndm tai chinh két thic cing ngay va Ban thuyé&t minh bdo cdo tai
chinh.

Tréch nhiém cua Ban Téng Gidm déc

Ban Tong Giam d&c Cdng ty chju trach nhiém vé viéc 18p va trinh bay trung thuc va hgp ly bao
cdo tai chinh clia Céng ty theo chudn muyc k& todn, ché dé k&€ todn doanh nghiép Viét Nam va cac
quy dinh phap ly c6 lién quan dén viéc |ap va trinh bay bdo cdo tai chinh va chiu trach nhiém vé
ki€ém soat ndi bd ma Ban TGng Giam d&c xac dinh |a can thiét d€ dam bao cho viéc 1&p va trinh
bay bao cdo tai chinh khdng cé sai sét trong y&u do gian 18n hodc nhdm lan.

Trdch nhiém cua Kiém todn vién

Trach nhiém cla ching tdi |a dua ra y ki€n vé bdo cao tai chinh dua trén két qua cla cudc kiém
toan. Ching tdi da ti€n hanh kiém toan theo cdc chudn myc Kiém todn Viét Nam. Cac chudn muc
nay yéu cdu ching tdi tudn thi chudn muc va cdc quy dinh vé dao dirc nghé& nghiép, 1ap ké
hoach va thuc hién cudc kiém toan dé dat dudc s dam bao hgp ly vé viéc liéu bdo céo tai chinh
cla Céng ty co con sai sot trong yéu hay khéng.

Céng viéc ki€ém todn bao gdm thyc hién cac thi tuc nhdm thu thap cac bang chifng kiém toan vé
céc s6 liéu va thuyét minh trén bdo cdo tai chinh. Cac thi tuc kiém todn dugc lua chon dya trén
xét doan cua Kiém toan vién, bao gom danh gid rii ro cé sai sét trong yéu trong bdo cédo tai
chinh do gian 1&n hodc nham 1an. Khi thyc hién danh gia cic ri ro nay, kiém toan vién da xem
xét ki€m soat ndi bd clia Céng ty lién quan dén viéc Iap va trinh bay bdo cdo tai chinh trung thuc,
hdp ly nham thiét ké cac thu tuc ki€ém toan phl hdp vdi tinh hinh thuc t€, tuy nhién khéng nhdm
muc dich dua ra y kién vé hiéu qua cla kiém soat ndi bd cia Céng ty. Cong viéc kiém toan ciing
bao gém dénh gid tinh thich hgp cia cdc chinh sdch ké todn dugc dp dung va tinh hop ly clia céc

udc tinh k€ todn clia Ban Tong Giam ddc cling nhu dénh gid viéc trinh bay téng thé bao cdo tai
chinh.

Chung t6i tin tudng réng céc bang ching ki€ém todn ma ching t6i d& thu thap dugc la day dd va
thich hgp 1am co sd cho v kién kiém todn clia ching téi.

Y kién cua Kiém todn vién

Theo y ki€n clia chlng t6i, bdo cdo tai chinh d& phan anh trung thuc va hgp ly, trén cac khia
canh trong yéu, tinh hinh tai chinh cta Céng ty tai ngay 31 thang 12 nam 2016, ciing nhu két

qua hoat d6ng kinh doanh va tinh hinh luu chuyén tién té cho n3m tai chinh két thic cing ngay, T
“““ di chuan muc ké toan, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly —
dBQ dén viéc I18p va trinh bay béo céo tai chinh. il N

CONG
NHIE
ELO
VIET
N

Nguyén Minh Thao Tran Kim Long Hai

Phé Téng Giam déc Kiém toan vién

Gidy chifng nhan dang ky hanh nghé Gidy ching nhan dang ky hanh nghé

ki€m toan s 1902-2013-001-1 ki€m toan s& 1503-2013-001-1

Thay mat va dai dién cho N

CONG TY TNHH DELOITTE VIET NAM

Ngay 15 thang 3 néam 2017

Thanh ph6 H6 Chi Minh, CHXHCN Viét Nam
Tén Deloitte dude ding dé chi mdt hodic nhigu thanh vién cua Deloitte Touche Tohmatsu Limited, mét clc":ng‘ ty TNHH
cé tru sd tai Anh, va mang ludi cac hdng thanh vién - méi thanh vién 1a mot t8 chirc ddc 1ap vé mat ppap Iy.
neioi&e To-uche Tohmatsu Limited (hay "Deloitte Toan c8u”) khdng cung cép dich vu cho cac k'hér:‘h rTang.
Vui l1ong xem tai website www.deloitte.com/about dé& biét thém théng tin chi tiét v cd cdu phap ly cua
Deloitte Touche Tohmatsu Limited va cac hang thanh vién.
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CONG TY cG PHAN DUQC PHAM IMEXPHARM
S8 4, Budng 30/4, Thanh phd Cao Linh
Tinh Ddng Thap, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta B Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nédm 2016

Pan vi: VND
i Thuyét

TAI SAN M s minh S0 cudi ndm S8 ddu ndm
A. TAI SAN NGAN HAN 100 721.079.359.147 744,701,467.114
1. Tién va céc khoan tudng dudng tién 110 5 100.127.453.686 87.841.659.460
1. Tién 111 100.127.453.686 42.841.659.460

2. Céc khoan tudng dudng tién 112 - 45.000.000.000
I1. Dau tu tai chinh ngén han 120 15.392.915.260 103.568.325.260
1. Ching khodan kinh doanh 121 6 6.235.578.160 6.619.485.680

= gga':":m P plaching Rhodrs bl 122 6 (2.842.662.900) (3.051.160.420)

3. Dau tu ndm gilf dén ngay ddo han 123 7 12.000.000.000 100.000.000.000
I11. Cac khoan phai thu ngén han 130 367.177.121.542 302.541.396.650
1. Phai thu ngdn han clua khéch hang 131 8 226.338.284.023 228.893.207.143

2. Tra trudc cho ngudi ban ngdn han 132 9 121.056.182.137 54.729.704.653

3. Phai thu ngén han khac 136 10 35.082.573.351 33.626.931.181
4, Dy phéng phai thu ngdn han kho doi 137 11 (15.299.917.969) (14.708.446.327)
IV. Hang tén kho 140 12 234.563.410.070 245.718.867.225
1. Hang tén kho 141 235.661.420.036 246.410.602.948

2. Dy phoéng giam gid hang ton kho 149 (1.098.009.966) (691.735.723)
V. Tai san ngdn han khac 150 3.818.458.589 5.031,218.519
1. Chi phi tra truéc ngdn han 151 13 449.584.191 519.468.122

2. Thué gia tri gia tang dugc khau trir 152 2.495.941.189 3.707.500.798

3. Thué va cac khoan khac phai thu Nha

nuéic 153 14 872.933.209 804.249.599

B. TAI SAN DAI HAN 200 434,765.676.610 348.013.281.318
1. Cac khoan phai thu dai han 210 80.244.740 76.244.740
1. Phai thu dai han khéc 216 80.244.740 76.244.740
II. Tai san ¢ djnh 220 270.023.540.401 263.381.208.167
1. Tai san ¢8 dinh hitu hinh 221 15 199.269.755.019 192.041.437.356

- Nguyén gia 222 484.505.024.840 443.128.772.252

- Gié tri hao mén liy ké 223 (285.235.269.821) (251.087.334.896)

2. Tai san ¢ dinh vé hinh 227 16 70.753.785.382 71.339.770.811

- Nguyén gid 228 86.196.453.094 87.127.046.094

- Gid tri hao mén Iy ké 229 (17.442.667.712) (15.787.275.283)
II1. Tai san dd dang dai han 240 76.033.490.844 15,229.088.635
1. Chi phi xdy dung cd ban d& dang 242 17 76.033.490.844 15.229.088.635
IV. Bau tu tai chinh dai han 250 60.916.689.150 48.601.654.700
1. Dau tu vao cong ty lién két 252 18 49.581.576.700 39.956.986.700

2. Dau tv gdp vén vao dan vi khac 253 19 11.526.668.000 8.826.668.000

3. Dy phéng dau tu tai chinh dai han 254 (191.555.550) (182.000.000)
V. Tai san dai han khac 260 27.711.711.475 20.725.085.076
1. Chi phi tra trudc dai han 261 13 27.711.711.475 20.725.085.076
TONG CONG TAI SAN (270 = 100 + 200) 270 ___1.155.845.035.757 ___ 1.092.714.748.432

Céac thuyét minh kém theo la mét bé phan hdp thanh cua bdo cdo tai chinh nay
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MAU sO B 01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bd Tai chinh

CQNG TY €6 PHAN DUQC PHAM IMEXPHARM
S6 4, budng 30/4, Thanh phé Cao L3nh
Tinh Béng Thap, CHXHCN Viét Nam

Bdn vi: VND
Thuyét
NGUON VAN Mi s minh S& cubi ndm S& ddu ndm
C. NQ PHAI TRA 300 219.928.625.146 185.883.740.216
I. N¢ ngén han 310 198.130.931.228 156.439.039.640
1. Phai tra ngudi ban ngan han 311 20 88.702.890.996 56.005.703.228
2, Ngudi mua tra tién trudc ngan han 312 669.447.370 1.982.940.561
3. Thué va céc khoan phai
T oL SRR e 313 14 14.452.346.308 13.002.004.785
4. Phai trd ngudi lao ddng 314 18.858.730.187 21.957.790.453
5. Chi phi phai tra ngén han 315 21 68.530.614.372 41.823.288.570
6. Doanh thu chura thyc hién ngdn han 318 22 . 12.053.818.688
7. Phai tra ngén han khac 319 23 2.478.972.181 1.747.203.710
8. Quf khen thudng, phc Igi 322 4.437.929.814 7.866.289.645
II. N¢ dai han 330 21.797.693.918 29.444.700.576
1. Phai tra dai han khéc 337 77.000.000 127.000.000
2. Qu¥ phat trién khoa hoc va céng nghé 343 24 21.720.693.918 29.317.700.576
D. VON CHU SO HOU 400 935.916.410.611 906.831.008.216
1. V&n chi sd hifu 410 25 935,916.410.611 906.831.008.216
1. V8n gép clia chii s& hitu 411 289.426.460.000 289.426.460.000
- Cf phiéu phd théng cd quyén biéu quyét 411a 289,426.460.000 289.426,460.000
2. Thing du vén ¢ phin 412 297.713.719.049 297.733.719.049
3. VBn khéc cta chi sé hiu 414 2.420.789.142 2.420.789.142
4. C8 phigu qu§ 415 (123.600.000) -
5. Qu d3u tu phat trién 418 254.924,234.920 232.200.344.467
6. Lgi nhuan sau thué chua phan phdi 421 91.554.807.500 85.049,695,558
- Lgi nhudn sau thué chua phan phdéi
B e ik 421a 395.462.853 140.179.117
*Btain s Sc chi sl gl 421b 91.159.344.647 84.909.516.441
nam nay
TGNG CONG NGUON VON 440 1.155.845.035.757 1.092.714.748.432

BANG CAN P01 KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2016

(440 = 300+ 400)

Dudng Hoang Vi
Ngudi 1ap biéu

Tran Hoai Hanh
K& toan trudng

YE
Phé Téng Giam déc
Ngay 15 thang 3 ném 2017

Céc thuyét minh kém theo Id mét bé phdn hop thanh cua bao cao tai chinh nay
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MAU sO B 02-DN
Ban hanh theo Théng tu s§ 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B Tai chinh

CONG TY CO PHAN DUQC PHAM IMEXPHARM
S6 4, Budng 30/4, Thanh phé Cao Lanh
Tinh Bdng Thap, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thidc ngay 31 thang 12 ndm 2016

Ban vi: VND

, M3 Thuyét

CHI TIEU s6 minh
N&ém nay Ndm trudc
1. Doanh thu ban hang va cung cdp dich vy 01 28 1.058.636.217.384 1.012.732.462.485
2. Cac khoan gidm trlf doanh thu 02 28 48.290.039.079 48.413,617.969
> ?f;:g;_'"uuzgh”a" W TR e v o < e 10 28 1.010.346.178.305 964.318.844.516
4. Gid vdin hang ban va cung cp dich vy 1 29 605.293.119.156 581.059.144.497
» E;Z'l‘ﬂlg;-’p vé ban hang va cung cép dich vy 20 405.053.059.149 383.259.700.019
6. Doanh thu hoat ddng tai chinh 21 31 9.095.901.535 17.837.370.543
7. Chi phi tai chinh 2 3 12,235.695.127 15.230.727.129
-Trong dd: Chi phi I3i vay 23 55.154.439 605.820.692
8. Chi phi ban hang 25 33 203.874.154.194 193.149.502.750
9. Chi phi quan ly doanh nghiép 26 33 71.262.508.964 72.788.824.688

10. Loi nhudn thuan tir hoat dong kinh doanh

(30=20+(21-22)-(25+26)) 30 126.776.602.399 119,928.015.995
11, Thu nhap khac 3 34 1.600.144.255 932.830.347
12. Chi phi khéc 32 35 1.860.688.559 2.182.318.730
13. L8 khéc (40=31-32) 40 (260.544.304) (1.249.488.383)
14, Tng Igi nhuén ké toan trudc thué (50=30+40) 50 126.516.058,095 118.678.527.612
15, Chi phi thu# thu nhap doanh nghiép hién hanh 51 36 25.356.713.448 25.769.011.171
16. Lgi nhuan sau thué thu nhép doanh nghiép (60=50-51) 60 101.159.344.647 92.909.516.441
17. L&i cd ban trén cd phiéu 70 37 3.076 2.825

Dudng Hoang Vii

Ngudi 13p biéu

Tran Hoai Hanh
K& toan trudng

en Qudc Pinh

Ph6 Téng Giam déc
Ngay 15 thang 3 nédm 2017

Cac thuyét minh kém theo Id mét bé phdn hgp thanh cua bao cado tai chinh nay
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CONG TY €O PHAN DUQC PHAM IMEXPHARM
S6 4, Budng 30/4, Thanh phé Cao Ldnh
Tinh Bong Thap, CHXHCN Viét Nam

MAU sO B 03-DN
Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia BS Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thdc ngay 31 thdng 12 ndm 2016

CHI TIEU

Ma sé

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Nam nay

Pon vi: VND

Nam trudc

1. Lgi nhugn trudc thué 01 126.516.058.095 118.678.527.612
2. Diéu chinh cho cdc khoan:

Khdu hao tai san cé dinh 02 37.320.990.534 38.402.557.093
Cac khoan duy phong 03 798.803.915 5.909.837.945
L-fu'(Lﬁi} chénh léch ty gia hdi doai 04 966.230.615 (255.283.736)
Ldi tir hoat déng ddu tu 05 (7.950.716.023) (13.966.939.106)
L3i vay cho cac khoan (ng trudc tir khach hang 06 55.154.439 605.820.692
Trich 18p quy phét trién KHCN 07 14.000.000.000 13.000.000.000
‘;;:f L’;?:f‘n" f';::g::""g kinh doanh trodc 08 171.706.521.575 162.374.520.500
Téng cac khoan phai thu 09 (8.928.274.802) (67.603.937.266)
Giam hang ton kho 10 10.749.182.912 49,188.296.195
Giam cac khoan phai tra 11 (25.111.605.021) (36.890.804.770)
T&ng chi phi tra trudc 12 (6.916.742.468) (8.856.776.311)
Giam, tang ching khodn kinh doanh 13 383.907.520 (18.750.000)
Tién I3i vay da tra 14 (55.154.439) (605.820.692)
Thué thu nhap doanh nghiép da ndp 15 (22.380.008.319) (26.090.729.363)
Tién chi cho trich |1ap quy phat trién KHCN 16 (14.000.000.000) (13.000.000.000)
Tién chi khac cho hoat dgng kinh doanh 17 (20.797.176.903) (13.696.525.838)
Luu chuyén tién thudn ti hoat déng kinh

doanh 20 84.650.650.055 44.799.472.455
IL. LUU CHUYEN TIEN TU HOAT DONG DAU TU

o Ibé:affh;gﬁgﬂ‘éabfnmdga;:i;‘ 05 djnlv va 3 21 (103.904.028.053) (75.389.386.749)
2. Tién thu tdr thanh ly, nhugng ban tai san c¢d dinh 22 1.351.000.000 584.545.454
3. Tién chi cho vay 23 (12.000.000.000) (100.000.000.000)
4, Tién thu hdi cho vay 24 100.000.000.000 -
5. Tién chi dau tu dai han 25 (12.324.590.000) (2.373.500.000)
6. Tién thu I13i cho vay, cd tic va Igi nhuén dugc 27 12.536.832.829 8.679.738.858
Luu chuyén tién thuén tir hoat déng diu tu 30 (14.340.785.224) (168.498.602.437)

III. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Tién thu ti nhén vdn gop cua chi sd hitu 31 - 85.087.485.440
2. Tién chi tra mua lai ¢8 phiéu da phat hanh 32 (123.600.000) -
3. C& tirc, Igi nhuén d3 tra cho chi sd hitu 36 (57.885.292.000) (52.096.762.800)
Luu chuyén tién thudn tir hoat déng tai

chinh 40 (58.008.892.000) 32.990.722.640
Luu chuyén tién thuin trong ndm

(50=20+30+40) 50 12.300.972.831 (90.708.407.342)
Tién va cac khoan tudng dudng tién ddu ndm 60 87.841.659.460 178.550,050.326
Anh hudng cua thay ddi ty gid hdi dodi quy doi 61 (15.178.605) 16.476

ngoai té
Tién va cac khoan tuong dudng tién cudi
nam (70=50+60+61)

70

87.841.659.460

Nguyén Quéc Pinh
Pho Téng Giam doc
Ngay 15 thang 3 néam 2017

Dudng Hoang Vii
Ngudi 1ap biéu

Tran Hoai Hanh
Ké toan trudng

Cac thuyét minh kém theo la mét bo phdn hgp thanh cda bao cdo tai chinh nay
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c@ue TY €6 PHAN DUQ'C PHAM IMEXPHARM MAU s6 B 09-DN
S6 4, budng 30/4, Thanh phd Cao Lanh Ban hanh theo Thong tu s6 200/2014/TT-BTC

Tinh Péng Thép, CHXHCN Viét Nam

ngay 22 thang 12 ndm 2014 ctia B Tai chinh

THUYET MINH BAO CAO TAI CHiNH
Cac thuyét minh nay la mét bé phan hgp thanh va c3n dugc doc dbng thdi vdi bdo cdo tai chinh kém theo

1,

THONG TIN KHAI QUAT
Hinh thic s& hitu vén

Céng ty C6 phan Dugc phdm Imexpharm (goi tit 1a “Cong ty”), tién than 1a Xi nghiép
Lién hiép Dugc D6ng Thap dugc thanh 1ap theo Quyét dinh s& 284/TCCQ ngay 28 thang 9
nam 1983 cua S& Y té Pong Thap, dugc chuyén ddi tir Doanh nghiép Nha nudc thanh
Cong ty C6 phan theo Gidy chifng nhan ding ky kinh doanh s& 1400384433 ding ky Ian
ddu ngay 01 thang 8 ndm 2001 va cac dang ky thay ddi sau dd vdi lan déng ky thay doi
gan nhat (Ian th 24) vao ngay 06 thang 3 nam 2017 do Sd Ké hoach Pau tu tinh Béng
Thap cap. CG phiéu cia Cdng ty dugc niém yét tai S& giao dich chirng khodn Thanh Phd
HG Chi Minh theo Quyét dinh sd 76/UBCK-GPNY vao ngay 04 thang 12 nam 2006 v&i ma
chirng khodn la IMP.

Téng s& nhan vién clia Céng ty tai ngay 31 thang 12 ndm 2016 |14 1.020 ngudi (tai ngay
31 thang 12 ndm 2015: 1.012 ngudi).

Nganh nghé kinh doanh va hoat ddng chinh

Hoat déng kinh doanh chinh cla Cdng ty 1a san xut dudc phdm, ché bién dudc liéu; ban
budn, xudt nhép khau dudgc pham, thiét bi va dung cu y t€, héa chat, nguyén phu liéu
bao bi san xudt thudc, céc chat diét khudn, khir triing cho ngudi (trif danh muc hang hoa
quy dinh tai Muc A Phan II Phu luc s6 04 ban hanh kem theo Quyét dinh s6 10/2007/Qb-
BTM ngay 21 thang 5 ndm 2007 cia BO Thudng Mai); ban buén my pham; nudi trong
dudc liéu; ban budn thuc phdm, thuc phdm chifc n&ng, cac loai nudc udng, nudc udng cod
con, cd gas; san xuét sira; hoat ddng tai chinh; san xudt thuc phé&m chlc nang, thuc
pham dinh du@ng; cung cdp cac dich vu hé théng kho bao quan cac loai thudc, nguyén
liéu 1am thuc; ban lé thudc, dung cu y té€, my phdm va vat phdm vé sinh trong céac clra
hang chuyén doanh.

Chu ky san xudt, kinh doanh théng thudng

Chu ky san xuat, kinh doanh théng thudng cla Céng ty dudc thuc hién trong thdi gian
khéng qua 12 thang.

Cdu tric doanh nghiép

Céng ty cd 4 cbng ty lién két tai ngay 31 thang 12 ndm 2016. Chi tiét cu thé xem &
Thuyét Minh s 18.

Thuyét minh vé kha ning so sanh thong tin trén bao cdo tai chinh

S& liéu so sanh la sé liéu cla bao cdo tai chinh da dudc kiém toan cho ndm tai chinh két
thic ngay 31 thdng 12 ndm 2015.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH

Cd sd lap bao cao tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén tic
gia gbc va phl hgp vdi chudn muc k& todn, ché dd ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly cé lién quan dén viéc l&p va trinh bay bao cdo tai chinh.

Céc bado céo tai chinh kém theo khéng nhdm phan anh tinh hinh tai chinh, két qua hoat
déng kinh doanh va tinh hinh luu chuyén tién té theo cac nguyén tac va théng 1é k& toan
dugc chdp nhan chung tai céc nudc khac ngoai Viét Nam.

Nam tai chinh

Nam tai chinh cia Cong ty bat ddu tir ngay 01 thdng 01 va két thic vao ngay 31 thang
12.




CONG TY C6 PHAN DUQ'C PHAM IMEXPHARM
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

3I

AP DUNG HUONG DAN KE TOAN MOT

Ngéy: 21 thang 3 ndm 2016, B Tai chinh d& ban hanh Théng tu s6 53/2016/TT-BTC
("Thdng tu 53”) sira d8i, bd sung mét s8 diéu cla Théng tuw s& 200/2014/TT-BTC ngay 22
thédng 12 ndm 2014 cia B Tai chinh hudng dén ch& d6 ké toan cho doanh nghiép. Théng
tu 53 ¢b hiéu Iuc cho ndm tai chinh bat dau vao hodc sau ngay 01 thang 01 ndm 2016.
Céng ty da ap dung Théng tu 53 trong viéc 1&p va trinh bay bdo cdo tai chinh cho n&m tai
chinh tir ngay 01 thang 01 ndm 2016 tGi ngay 31 thang 12 ndm 2016 clia Céng ty. Tuy
nhién, viéc 4p dung Théng tu 53 khéng cé anh hudng trong yéu dén tinh so sanh clia cac
s@ liéu trén bao cdo tai chinh.

TOM TAT CAc CHINH SACH KE TOAN CHU YEU

Sau day 13 cac chinh sach ké todn chl yéu dugc Céng ty ap dung trong viéc lap bdo cdo
tai chinh gilra nién do:

Udc tinh ké toan

Viéc |&p bdo céo tai chinh tuan thd theo chudn muc ké toan, ché& d6 k& toan doanh nghiép
Viét Nam va cdc quy dinh phap ly cé lién quan dén viéc Iap va trinh bay bao cdo tai chinh
yéu ciu Ban Téng Gidm ddc phai cé nhitng udc tinh va gid dinh 4nh hudng dén s& liéu
bdo cdo vé céng nd, tai san va viéc trinh bay cac khoan céng ng va tai san tiém tang tai
ngay lap bdo cado tai chinh cling nhu céc sd liéu bao cdo vé doanh thu va chi phi trong
sudt ndm tai chinh. Mac di cac udc tinh k& todn dudc 18p bang tat ca su hiéu biét cua
Ban Téng Giam ddc, s6 thuc té phat sinh cé thé khac vdi cac udc tinh, gia dinh dat ra.

Cong cu tai chinh
Ghi nhdn ban dau

Tai san tai chinh: Tai ngay ghi nhdn ban dau, tai san tai chinh dugc ghi nhan theo gia gbc
céng cac chi phi giao dich c6 lién quan truc tiép dén viéc mua sam tai san tai chinh 6.
Tai san tai chinh cua Céng ty bao gdém tién, cac khoan tuong dudng tién, cadc khoan phai
thu khach hang, phai thu vé cho vay ngadn han, phai thu khac va céc khoan dau tu tai
chinh ngan han.

Céng ng tai chinh: Tai ngay ghi nhan ban dau, cong ng tai chinh dudc ghi nhan theo gia
gbc cong cac chi phi giao dich cé lién quan truc tiép dén viéc phat hanh cong ng tai chinh
dé. Cong nd tai chinh cia Cong ty bao gdm cac khoan phai tra ngudi ban, phai tra khac
va chi phi phai tra.

Panh gia lai sau Ian ghi nhdn ban dau

Hién tai, chua cé quy dinh vé danh gia lai cdng cu tai chinh sau ghi nhan ban dau.

Tién va cac khoan tudng dudng tién

Tién va cac khoan tudng dudng tién bao gom tién mat tai quy, cac khoan tién gii khéng
ky han, cdc khoan dau tu ngdn han, cé kha ning thanh khoan cao, dé dang chuyén doi
thanh tién va it rii ro lién quan dén viéc bién dong gia tri.

Cac khoan dau tu tai chinh

Chirng khoan kinh doanh

Chirng khodn kinh doanh & cadc khoan ching khodn dugc Cong ty nam gilr vdi muc dich
kinh doanh. Chifng khoén kinh doanh dugc ghi nhan bat dau tir ngay Céng ty cd quyén sd
hifu va dugc xac dinh gia tri ban dau theo gia tri hgp ly cla cac khoan thanh toan tai thdi
diém giao dich phat sinh cdng céc chi phi lién quan dén giao dich mua chifng khoan kinh

doanh.

Tai cac ky ké todn tiép theo, cdc khoan dau tu chirng khoan dugc xac dinh theo gid gdc
trir cac khoan giam gia ching khoan kinh doanh.

Du phong giam gid chirng khoan kinh doanh dugc trich 1ap theo cac quy dinh ké toan
hién hanh.
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Céc khoan dau tu ndm giir dén ngay ddo han

Céc khoan dau tu ndm gilr dén ngay ddo han bao gdm cac khoan d&u tu ma Céng ty c6 y
dinh va kha nang gilr dén ngay dao han va |a khoan tién guii ngén hang cé ky han trén 3
thang. Thu nhép I&i tir cdc khoan dau tu ndm gilr dén ngay dao han sau ngdy mua dudc
ghi nhén trén Bao cdo két qua hoat déng kinh doanh trén cd sd du thu.

Dau tu' vao céng ty lién két

Cong ty lién két Ia mot cong ty ma Cong ty cé anh hudng dang ké nhung khéng phai la
cbng ty con hay céng ty lién doanh ciia Céng ty. Anh hudng déng ké thé hién & quyén
tham gia vao viéc dua ra cdc quyét dinh vé chinh sach tai chinh va hoat ddng cua bén
nhan dau tu nhung khéng cé anh hudng vé mét ki€m sodt hodc dong ki€ém soat nhirng
chinh sach nay.

Coéng ty ghi nhan ban ddu khoan dau tu vao lién két theo gid gdc bao gém gid mua cdng
cac chi phi lién quan tryc tiép dén viéc ddu tu (néu cd). Céng ty hach toan vao thu nhép
trén Bao cdo két qua hoat ddng kinh doanh khoan dugc chia tir Igi nhuan thudn |0y ké
clia bén nhan dau tu phat sinh sau ngay dau tu. Cac khoan khac ma Céng ty nhén dugc
ngoai Igi nhuédn dugc chia dudc coi 1a phan thu hdi cdc khoan dau tu va dugc ghi nhén la
khoan giam trir gid gdc dau tu.

Cac khoan dau tu vao cbng ty lién két dudc trinh bay trong Bang cén ddi ké todn theo gia
gbc tri di cac khoan dy phong giam gia (néu cd). Du phong giam gia dau tu vao cong ty
lién k&t dugc trich 13p theo quy dinh tai Thng tu s§ 228/2009/TT-BTC ngay 07 thang 12
ndm 2009 cGa B Tai chinh vé “Hudng dan ché& dd trich 1dp va s dung cadc khoan du
phong giam gia hang tén kho, tén thit cac khoan dau tu tai chinh, ng phai thu khé doi va
bado hanh san phdm, hang héa, cdng trinh xdy 18p tai doanh nghiép”, Théng tu sé
89/2013/TT-BTC ngay 28 thang 6 ndm 2013 cla Bd Tai chinh vé viéc sifa ddi bd sung
Théng tu s 228/2009/TT-BTC va cdc quy dinh ké toan hién hanh.

B3u tu gép vén vao don vj khac

P3u tu godp von vao don vi khac phan anh cac khoan dau tuv nhung Céng ty khéng co
quyén kiém soat, dong ki€ém soat hodc cé anh hudng dang ké déi vdi bén dudc dau tu.

Khoan dau tu gdép vdn vao don vi khac dugc phan anh theo nguyén gia trir cac khoan du
phong giam giad dau tu. Dy phdng giam giad dau tu gép von vao dan vi khac dugc trich 1ap
theo quy dinh tai Théng tu sé 228/2009/TT-BTC ngay 07 thang 12 ndm 2009 cua B& Tai
chinh vé "Hudng dan ché a6 trich 14p va sir dung cac khoan du phdng gidm gid hang ton
kho, tén that cac khoan dau tu tai chinh, ng phai thu khé doi va bao hanh san pham,
hang hoéa, cdng trinh xdy 1ap tai doanh nghiép”, Théng tu s 89/2013/TT-BTC ngay 28
thang 6 nam 2013 cua B Tai chinh vé viéc sifa ddi bé sung Théng tu sé 228/2009/TT-
BTC va cac quy dinh ké toan hién hanh.

Ng phai thu

Ng phai thu 13 s& tién co thé thu hoi clia khach hang hodc cac ddi tudng khac. Nd phai thu
dudgc trinh bay theo gia tri ghi s8 trir di cac khoan dy phong phai thu khé dbi.

Du phong phai thu khd doéi dugc trich 1&p cho nhirng khoan ng phai thu d& qua han thanh
toan tir sau thang trd Ién, hodc cac khoan ng phai thu ma ngudi ng khé cé kha nang
thanh toan do bi thanh ly, pha san hay cac khoé khan tuong tu.

Hang tén kho

Hang tén kho dugc xac dinh trén co sd gid thdp hon gilfa gid gdc va gia tri thudn c6 thé
thuc hién dudc. Gia gbc hang tén kho bao gdm chi phi nguyén vat liéu truc ti€p, chi phi
lao ddng truc ti€p va chi phi san xudt chung, néu cé, dé cé dudc hang tén kho & dia diém
va trang thai hién tai. Gia gdc cla hang tén kho dugc xac dinh theo phugng phép binh
quén gia quyén. Gia tri thuan co thé thuc hién dugc dugc xac dinh bang gia ban udc tinh
trir cac chi phi udc tinh dé hoan thanh san pham cling chi phi tiép thi, ban hang va phan
ph&i phat sinh.
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Dy phong giam gid hang tén kho clia Céng ty dudc trich 1ap theo cac quy dinh k& todn
hién hanh. Theo dé, Céng ty dugc phép trich 1ap dy phdng giam gid hang tén kho 18i thai,
héng, kém phdm chat va trong trudng hgp gid gbc clia hang tén kho cao hon gia tri
thudn cé thé thuc hién dugc tai ngay két thic nién dd ké toan.

Tai san ¢6 dinh hifu hinh va khau hao

Tai san cd dinh hitu hinh dugc trinh bay theo nguyén gid trir gid tri hao mon Iy ké.
Nguyén gia tai san ¢ dinh hitu hinh bao gdm gid mua va toan bd céc chi phi khac lién
quan truc tiép dén viéc dua tai sadn vao trang thai san sang sif dung.

Tai san cd dinh hitu hinh dugc khdu hao theo phudng phap dudng thdng dua trén thdi
gian hiru dung udc tinh. Thdi gian khdu hao cu thé nhu sau:

S0 ndm
Nha xudng va vat kién trac 10-25
May mdc va thiét bj 6-15
Phugng tién van tai 6-10
Thiét bi van phong 3-8

Céc khoan 13i, 10 phat sinh khi thanh ly, ban tai san 1a chénh léch gilra thu nhap tir thanh
ly va gid tri con lai ctia tai san va dugc ghi nhan vao Bao cdo két qua hoat ddng kinh
doanh.

Thué tai san

Mét khoan thué dudc xem |3 thué hoat déng khi bén cho thué vdn dudc hudng phan I6n
cac quyén Igi va phai chiu rdi ro vé& quyén sd hitu tai san. Chi phi thué hoat déng dudc ghi
nhan vao bao cao két qua hoat ddng kinh doanh theo phudng phap dudéng thdng trong
suGt thdi gian thué.

Tai san c6 dinh vé hinh va khau hao

Tai san c6 dinh vd hinh thé hién quyén sl dung d&t, ban quyén va cac loai phdn mém
may tinh, dugc trinh bay theo nguyén gia trir gia tri hao mon Iy ké. Quyén s dung dat
khéng co6 thdi han khdng trich khau hao theo cic quy dinh hién hanh. Quyén sir dung dat
c6 thai han dugc phén bd theo phudng phap dutng thang dua trén thdi gian s dung 16
dat. Ban quyén va phan mém may tinh dudc khdu hao theo phudng phap dudng thang
trong thdi gian 3 nam.

Chi phi xay dung cd ban dé dang

Céc tai san dang trong qua trinh xdy dung hodc san xudt phuc vu muc dich kinh doanh
dugc ghi nhan theo gid gbc. Chi phi nay bao gém ca chi phi dich vu va chi phi co lién
guan dudc ghi nhédn phi hgp véi chinh sach ké toan ciia Céng ty. Viéc tinh khdu hao cua
céc tai san nay dudc ap dung giéng nhu vdi cac tai san khac, bat dau tir khi tai san ¢ vao
trang thai san sang s dung.

Cac khoan chi phi tra trudc

Chi phi tra trudc bao gdém cac chi phi thuc té da phat sinh nhung cé lién quan dén két qua
hoat déng san xudt kinh doanh cda nhiéu ky ké toan. Chi phi tra trudc bao gom khoan tra
trudce tién thué dat va thué gian hang va cac khoan chi phi tra trudc khac.

Tién thué dat tra trudc dugc phan bd vao Bdo cdo k€t qua hoat dong kinh doanh theo
phudgng phap dudng thdng tuong (fng vai thdi gian thué.

Céc khoan chi phi tra trudc khac bao gém tién thué gian hang tra trudc dugc phén bé dan

vao Bdao cao két qua hoat dong kinh doanh theo phudng phap duéng thang tuong ng vdi
thdi gian thué.
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Cac khoan du phong phai tra

Cac khoan dy phong phai tra dl.rqc ghi nhan khi Céng ty c6 nghia vy ng hién tai do két
qua tir mot sy kién da xéy ra, va Cong ty cé kha n&ng phai thanh toan nghia vu nay Cac
khoan dy phong dugc xac dinh trén co sd udc tinh ciia Ban Téng Gidm déc vé cac khoan
chi phi can thiét dé thanh todn nghia vu ng nay tai ngay ké&t thic nim tai chinh.

Doanh thu chua thuc hién

Doanh thu chua thyc hién la khoan doanh thu tudng &ng vdi gid tri hang héa, dich vu
phai chiét khdu giam giad cho khach hang trong chudng trinh khach hang truyén théng.
Cong ty ghi nh&n cac khoan doanh thu chua thyc hién tugng ('ng véi phan nghia vu ma
Céng ty sé phai thuc hién trong tudng lai.

Ghi nha@n doanh thu

Doanh thu ban hang dugc ghi nhdn khi déng thdai théa man tdt ca nam (5) diéu kién sau:

(a) Cdng ty da chuyén giao phan I4n rdi ro va Igi ich gén lién vdi quyén sd hitu san pham
hodac hang héa cho ngudi mua;

(b) Cdng ty khéng con ndm gilf quyén quan ly hang hda nhu ngudi sd hitu hang héa hodc
quyén kiém soat hang héa;

(c) Doanh thu dudc xac dinh tudng d6i chac chan;

(d) Coéng ty sé thu dugc lgi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cla giao dich vé cung cdp dich vu dugc ghi nhan khi két qua cla giao dich do

dugc xac dinh moét cach dang tin cdy. Trudng hgp giao dich vé cung cdp dich vu lién quan

dén nhiéu ky thi doanh thu dudc ghi nhan trong ky theo két qua phan cbng viéc d3 hoan

thanh tai ngay két thic ky k& toan cla ky d6. K&t qua cia giao dich cung cdp dich vu

dugc xac dinh khi thoa man tat ca bdn (4) diéu kién sau:

(a) Doanh thu durge xac dinh tugng déi chac chan;

(b) Co6 kha ndng thu dudgc Igi ich kinh té tir giao dich cung cap dich vu do6;

(c) Xac dinh dugc phan cdng viéc da hoan thanh tai ngay ngay két thic ky ké toan; va

(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cap dijch vy do.

L&i tién gufi dugc ghi nhan trén cd sd don tich, dudc xac dinh trén sd du cac tai khoan tién
gui va |di suat ap dung.

L&i tlr cdc khoan d3u tu dugc ghi nhan khi Céng ty cd quyén nhdn khoan Iai.

Doanh thu tir chudng trinh danh cho khach hang truyén théng dugc ghi nhan 1a tdng sé
tién phai thu hodc da thu trir di gia tri hop Iy clia hang héa, dich vu phai cung cdp mién
phi hodc s6 phai chiét khdu, giam gia cho ngudi mua. Gia tri cia hang hoa, dich vu phai
cung cidp mién phi hodc s6 phai chiét khdu, gidm gid cho ngudi mua dudc ghi nhén 13
doanh thu chua thuc hién. Néu hét thdi han cla chuong trinh ma ngudi mua khdng dat
du didu kién theo quy dinh va khdng dugc hudng hang héa dich vu mién phi hodc chiét
khdu giam gia, khoan doanh thu chua thyc hién dugc két chuyén vao doanh thu ban
hang, cung cdp dich vu.

Khi ngudi mua dat dudc cac diéu kién theo quy dinh clia chudng trinh, trudng hgp ngudi
ban truc ti€p cung cdp hang héa, dich vu mién phi hodc chiét khdu, giam gia cho ngudi
mua: Khoan doanh thu chua thuc hién tudng Ung vdi gid tri hgp Iy cha s6 hang hoa, dich
vu cung c&p mién phi hodc s6 phai gidm gid, chiét khiu cho ngudi mua dugc ghi nhén 13
doanh thu ban hang, cung cép dich vu khi ngudi mua d3 nhan dudc hang hda, dich vu
mién phi hodc dugc chiét khiu giam gia theo quy dinh clia chudng trinh.

Khi ngudi mua dat dudc cac diéu kién theo quy dinh cla chudng trinh, trudng hgp bén
th(r ba cé nghia vu cung cdp hang héa, dich vu mién phi hodc chiét khau, giam gia cho
ngudi mua: Néu hgp dong gilra ngudi ban va bén thd ba dé khéng mang tinh chat hgp
dong dai ly, khi bén thir ba thuc hién viéc cung cdp hang hda, dich vu, chiét khdu giam
gia, khoan doanh thu chua thuc hién dugc két chuyén sang doanh thu ban hang, cung
cdp dich vu. Néu hgp dong mang tinh dai ly, chi phan chénh léch gilta khoan doanh thu
chua thuc hién va sd tién phai tra cho bén thi ba mdi dugc ghi nhan |a doanh thu. S8
tién thanh toan cho bén th( ba dudc coi nhu viéc thanh toan khoan ng phai tra.
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Ngoai té

Céc nghiép vu phat sinh bang ngoai té dugc chuyén ddi theo ty gia tai ngay phat sinh
nghiép vu. S8 du céc khoan muyc tién té cé gdc ngoai té tai ngay két thic nién do k& toan
dugc chuyén ddi theo ty gid tai ngdy nay. Chénh léch ty gia phat sinh dudc hach toédn vao
Bdo cdo két qua hoat déng kinh doanh.

Quy phat trién khoa hoc va céng nghé

Quy phat trién khoa hoc va céng nghé dugc trich 1ap dé tao ngudn ddu tu cho hoat ddng
khoa hoc va cdng nghé clia Cong ty. Quy dugc hinh thanh trén co sd trich 1ap téi da 10%
tlr thu nhap chiu thué trude khi tinh thué& thu nhép doanh nghiép va dugc ghi nhan vao
chi phi hoat déng san xuat kinh doanh trong ndm.

Thué

Thué thu nhép doanh nghiép thé hién tdng gia tri clia s thué phai tra hién tai va sd thué
hoan lai.

SG thué phai tra hién tai dugc tinh dua trén thu nhdp chiu thué trong ndm. Thu nhap chiu
thué khac vdi Igi nhudn thudn dugc trinh bay trén bdo cdo két qua hoat ddng kinh doanh
vi thu nhap chiu thué khéng bao gém cac khoan thu nhép hay chi phi tinh thué hodc dugc
kh&u trir trong cac ky khac (bao gbm ca 16 mang sang, néu cé) va ngoai ra khéng bao
gbm cac chi tiéu khéng chiju thué hodc khéng dugc khau trir.

Thué& thu nhép hodn lai dugc tinh trén cdc khoan chénh léch giita gia tri ghi sd va cd sd
tinh thué thu nhép cla cdc khoan muc tai san hodc céng ng trén bao cédo tai chinh va
dugc ghi nhan theo phudng phdp bang can déi ké todn. Thué thu nhap hoan lai phai tra
phai dugc ghi nhdn cho t8t cd cdc khoan chénh l&ch tam thdi con tai san thué thu nhép
hodn lai chi dugc ghi nhan khi chdc chdn cé au Igi nhudn tinh thué trong tudng lai dé
khdu trir cac khoan chénh léch tam thai.

Thué thu nhép hodn lai dugc xac dinh theo thué sudt dy tinh sé ap dung cho ky tai san
dugc thu hdi hay ng phai tra dugc thanh toan. Thué thu nhap hodn lai dugc ghi nhan vao
bdo cdo két qua hoat déng kinh doanh va chi ghi vao vén chl sd hitu khi khoan thué dé
cd lién quan dén cac khoan muc dudc ghi thadng vao vén chu sd hiru.

Tai san thué thu nhdp hodn lai va ng thué thu nhdp hodn lai phai tra dugc bu trir khi
Cong ty co quyeén hdp phap dé bu trur giira tai san thu€ thu nhap hién hanh vdi thué thu
nhap hién hanh phai ndp va khi cac tai san thué thu nhap hoén lai va ng thué thu nhap
hodn lai phai tra lién guan tdi thué thu nhap doanh nghiép dugc guan ly bdi cing mot cd
quan thué va Céng ty cé du dinh thanh todn thu& thu nhap hién hanh trén cod sd thuan.

Viéc xac dinh thué thu nhap cla Cdng ty cdn clf vao cac quy dinh hién hanh vé thué, Tuy
nhién, nhitng quy dinh nay thay ddi theo tirng thdi ky va viéc xac dinh sau clung vé thué
thu nhap doanh nghiép tly thudc vao két qua kiém tra clia co quan thué cé thdm quyén.

Cac loai thué khac dudc dp dung theo cac luat thué hién hanh tai Viét Nam.

Phuang phap trich 13p cac quy

Quy dau tu va phat trién

Quy dau tu va phat trién dudc trich 1ap tlr Igi nhuan sau thué clia Cong ty theo dé xudt
cua Hoi déng Quan tri va dugc céc cd dong phé duyét tai Dai hdi ddng C6 déng. Quy nay

duoc trich 18p nhdm phuc vu cho viéc md réng hoat déng hodc dau tu chidu sdu cla Céng
ty.

Quy khen thudng, phuc Igi

Quy khen thudng, phic Igi dugc trich 1ap tif Igi nhudn sau thué cia Céng ty theo dé xuat
cla Hdi ddng Quan tri va dugc cac cd dong phé duyét tai Dai hdi ddng C6 déng. Quy nay
dudc trich 1&p nham khen thudng va khuyén khich vat chat, dem lai Igi ich chung va nang
cao phuc Igi cho can bd, cong nhén vién.
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5. TIEN VA CAC KHOAN TUONG PUONG TIEN
S6 cudi nam S6 dau nam
VND VND
Tién mat 2.879.967.666 1.584.162.663
Tién g ngan hang 97.247.486.020 41.257.496.797
Cac khoan tuong dudng tién - 45.000.000.000
100.127.453.686 87.841.659.460
6. CHUNG KHOAN KINH DOANH
56 cudi ném S0 dau ndm
Gid gbc Gia tri hap Iy Dy phong Gid gdc Gid tri hap Iy Dy phong
VND VND YND YND YND YND
Céng ty C8 phin Mekophar 5.589.637.900 2.986.440,000 2.603.197.900 5.589.637.900 2.850.600.000 2.739.037.900
Céing ty CG phan Bdng
Bach Tuyét 239.465.000 - 239.465.000 239.465.000 239.465.000
Céng ty C6 phan Duigc Hau
Giang 239.510.000 239.510.000 239,510,000 239.510.000
Céing ty Cd phan XNK Y Té
Domesco 383.907.520 311,250.000 72.657.520
Cting ty €4 phan Dugc
phém OPC 166,965.260 166.965.260 - 166.965.260 166.965.260 =
6.235.578.160  3.392.915 .662.900 _ 6.619.485.680  3.568.325.260  3.051.160.420
7. PAU TU NAM GIU PEN NGAY PAO HAN
Pau tu ndm gilt dén ngay ddo han tai ngay 31 thadng 12 ndm 2016 thé hién cac khoan
tién gui cé ky han 12 thang béng Pong Viét Nam tai Ngan hang Sai Gon Thudng Tin Chi
nhanh ©éng Thap va hudng |&i sudt 6,9%/nam (tai ngay 31 thang 12 nam 2015: 6% -
7%/nam)
8. PHAI THU NGAN HAN KHACH HANG
S4 cudi ndm S8 dau nam
VND VND
Cong ty Cd phan Dudc pham Agimexpharm 11.485.487.108 10.905.006.141
Cong ty Cd phan Dudc S.Pharm 1.925.733.834 1.884.767.829
Cac khoan phai thu khach hang khac 212.927.063.081 216.103.433.173
226.338.284.023 228.893.207.143
Cac khoan ng phai thu khé dodi d& dugc 18p dy phong theo hudng dan clia Théng tu S&
228/2009/TT-BTC va dudc trinh bay tai Thuyét minh sé 10.
9, TRA TRUG'C CHO NGUOT BAN NGAN HAN
S6 cudi nam S4 dau nam
VND VND

1.791.350.000 9.220.750.000
7.500.000.000

4.036.734.800

Coéng ty TNHH Trenwell

Céng ty CP Xay Dung Thaiy Lgi Bdng Thap
Cong ty TNHH Cd bién Lanh Hoéa Viét
Romaco Pharmatechnik Gmbh

Cong ty TNHH Greensol

Cong ty TNHH Cd Dién APS

MNovacat Farma SA

Cong ty TNHH Thudng Mai T&T
Rieckermann Gmbh

Joy-Maitreya Int'l Ltd

Cong ty CP Xay lap thiy Igi Béng Thap

7.322.378.400
3.723.408.000
1.592.629.500
1.534.500.000

2.548.207.200

6.029.317.500 5
2.105.015.000 642.840.000
46.738.971.785 =
21.356.168.625 =
- 17.100.000.000

Céng ty TNHH TMXD Cong Nghiép Nhat Hoa -
Cty TNHH MTV Thién Long Pién -

Khac __ 28.950.417.227
21.056.182.137
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CONG TY 6 PHAN DUQC PHAM IMEXPHARM

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN
10. PHAI THU NGAN HAN KHAC
So cudi nam S6 dau nam
VND VND
Tam (g 12.672.021.229 11.479.901.549
Cam c§, ky quy, ky cudc 90.000.000 567.789.401
Phai thu khac 22.320.552.122 21.332.173.921
Phai thu vé thué thu nhdp cd nhan bén ngoai - 247.066.310
.082.573. .626.931.181
11. DY PHONG PHAI THU NGAN HAN KHO pOI
56 cufii ndm S8 dau ndm
T A Gid trj cd thé . . : Gid tri co the
Gidglc  Gid tri dyf phong tha hai duic Gidgic  Gid trj dy phong the hi dude
VND ND. WND VND VND
Bénh Vién Da Khoa
Cai Nutic - - - 674.890.843 518.992.139 155.898.704
Quiy Dugc Thudin Hoa 924.204.255 £44.430.419 279.773.836 924,204,255 459,589,568 464.614.687
Bénh Vién Quén Binh Tan . . - 169,412,040 38.916.612 130.495.428
BIYTE 889.560.000 §89.560.000 : 889.560.000 889.560.000 .
Ching ty TNHH Dugc Phdm DTN 744.042.572 372.021.286 372.021.286 844,042,572 53.212.772 590.829.800
Quay Thudc Thién Kim I1 728.917.996 364.458.998 364.458.998 951.271.243 249.155.314 702.115.929
Quiy Thudc 64 1.167.648.507 817.353.955 350,284,552 1.167.648.507 583.824.254 583.824.253
Trung Tam Y T& Khanh Son
(Khanh Hoa) 1915188437  1.522.383.709 392.804.728 1.765.547.419  1.061.198.523 704,348,896
Céc ddi tugng khac 26.828.200.525  10.689.709.602  16.138.490.923  72.362.314.618  10.653.997.145  61.708.317.473

—33.258.244.732 _15.299.917.969 16.458.26,763 __J9.767.447.497 14.708.446.327 65,079 00L170

12, HANG TON KHO

S8 culii ndm S8 diy ndm
Gld afc Duv phéng Gia adc Du phéng
¥YND VND VYND VND
Hang mua dang di duding 23.200.408.491 - 4.713.418.995 *
Mguyén liéu, vat liéu 110.381.978.623 (1.098.009.966) 121.611.409.123 (691.735.723)
Chi phi s&n xust, kinh doanh dd dang 19.133.768.116 - 15.759.932.962 -

Thanh phim 70.599.456.513 = 99.261.151.085

Hang héa 10.090.513.617 - 3.628.676.362 -
Thiét bl phu ting thay thé 2.255.294,676 —_1.430.014.42)
—235.661,420.036 _ (1.098.009.966) ___246.410.602.948 (691.735.723)
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- CONG TY CO PHAN DUQC PHAM IMEXPHARM

THUYET MINH BAO CAO TAI CHINH (Ti€p theo)

13. CHI PHIi TRA TRUGC

a. Chi phi tra trudc ngan han
= Chi phi quang céo

Tién thué nha

Chi phi tra trudc ngin han khac

- b. Chi phi tra trudc dai han
Tién thué dat
Ngi that van phong

MAU SO B 09-DN

12.689.559.591

5.034.373.422

S& cubi nam S8 d&u ndm

VND VND

- 115.135.622

- 72.000.000

449.584.191 332.332.500
ﬂﬂg-:gﬁ:;gé .4 2

13.005.710.469
3.536.429.370

b. Cac khoan phai tra
Thué gia tri gia tang

- Thué thu nhdp doanh
nghiép 6.629.015.360
Thué thu nhap ca nhan 692.305.938
Thué xuat nhéap khau -
Thué khac -

5.680.683.487

18.660.426.369 20.231.423.855

25.356.713.448 22.380.008.319

5.756.699.263 5.742.425.421
5.089.752.021 5.089.752.021
486.355.624 455.995.586

Cai tao chi nhanh 2 tai TP HCM 655.426.316 1.370.436.841
= Phi bao hiém chay né va cac rli ro 117.680.633 349.723.916
Du an PMU3 nha may Binh Dudng 2.648.179.120 1.605.094.150
Chi phi ¢6ng cu, dung cu 740.564.757 665.690.330
Cai tao hé thdng lam lanh nudc
= xu'dna Non 558.223.555 -
Nha mdy céng nghé cao Vinh Léc 1.080.000.000 -
Sira chifa xudng Non Betalactam 289.443.589 =
Phi tu v8n x&y dung hé théng lugng theo
r gid tri 380.444.444 -
Dy an nha may céng nghé cao Binh Dudng 2.220.000.000 -
Phi theo d&i va thic day tién trinh tham
- dinh hd sg 366.161.617 -
Chi phi mua BH cho NM CEFA tai
Binh Dudnag 149.267.324 -
Chi phi khac 782.387.107 192.000.000
- =27, 711,731,475 ___20.725.085.076
14. THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUOC
SG phai ndp S6 da thuc nop
SO dau ndm trong ndm trong nam S8 cudi ndm
VND VND VND VND
a. Cac khoan phai thu
Thué thu nhap ca nhn 289.034.099 5.662.861.618 6.246.760.728 872.933.209
Thué khéc 515.215.500 3.571.748.798 3.056.533.298 -
804.249.599 9.234.610.416 9.303.294.026 872.933.209

4.109.686.001

9.605.720.489
706.579.780

30.360.038

13.002.004.785
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CONG TY CO PHAN DUQC PHAM IMEXPHARM

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

15. TANG, GIAM TAI SAN cO PINH HOU HINH

Nha xufting May méc Phurdng tién Thiét b
va vat kién tric va thiét bi van tai van phang Téng
VND VND VND VND VND
NGUYEN GIA
§§ dau nam 171.184.838.095 201.157.818.496 61.523.628.659 9.262.487.002 443.128.772.252
Mua sdm mdi - 13.159.347.568  7.574.446.673 34.185.105.242

13.451.311.001

D3u tu x3y dyng cd ban hodn thanh 9,877,172.534 - - 9.877.172.534

Thanh I, nhugng ban - - 2.686.025.188 - (2.686.025.188
S8 cudi ndm 181.062.010.609  214,609.129.497 ?1.§§E.§§Lﬁ§% ) TGTE'!?.WS'_[W 4,505,021 4'.T3'4
GIA TRI HAO MON LOY KE

5§ dau nim 77.821.458.515  130.533.728.987 37,299.582,360  5.432.565.034  251.087.334.896
Trich khau hao trong ky B.461.094.447 17.009.117.804 9.113.472.946  2.059.235.419  36.642.920.616

Thanh Iy, nhugng ban

= = !2.494.985.691; = (2.494.985.691)
B6.282.552.062 147.542.846.791 .918.069. 7.491.500.453 .235.269.821

S6 cudi nam

GIA TRI CON LAI

58 cudi ndm 94,779.457.667 __ 67.066.282.706 28.078.881.424 _9.345.133.222 _199.269.755.019
S& ddu ndm 93.363.379.580 70.624.089.509 24,224.046.299 3.829.921.968 192.041.437.356

Nguyén gia cta tai san cd dinh hitu hinh bao gém céc tai san da khiu hao hét nhung van
con sUr dung vdi gia tri tai ngay 31 thang 12 ndm 2016 la 111.260.219.611 déng (tai
ngay 31 thdng 12 ndm 2015: 110.734.209.529 d6nqg).

16. TANG, GIAM TAI SAN CO PINH VO HINH
Quyén sur Ph&n mém
dung dat Ban quyén may tinh Téng
VND VND VND VND

NGUYEN GIA
S8 dau ndm 74.049.435,195 744.712.823 12.332.898.076 87.127.046.094
Téng trong ndm - - 1.069.407.000 1.069.407.000
S6 cubi ndm 74.049.435.195  744.712.823 _ 13.402,305.076 __ 88.196.453.094
GIA TRI HAO MON LOY KE
S6 dau nam 3.963.997.465 744.712.823 11.078.564.995 15.787.275.283
Trich kh&u hao trong ndm 528.533.000 - 1.126.859.429 1.655.392.429
S& cudi ndm 4.492.530.465  744.712.823  12.205.424.424 __ 17.442.667.712

GIA TRI CON LAI
S8 cudi nam

S6 déu nam

69.556.904.730

5 1.196.880.652

70.753.785.382

70.085.437.730

. 1.254.333.081

17. CHI PHI XAY DUNG CO BAN DO DANG

Vén phong chi nhanh Ba Ria - Viing Tau

Van phong chi nhanh Can Tho
Mua sdm tai san cd dinh

Van phong chi nhanh Binh Binh
Nha mdy san xudt dudc céng nghé cao Binh

Dudng
Khac

16

S6 cubi nédm
VND

1.563.795.454
41.190.469.937

33.096.709.090
182.516.363

SO dau nam
VND
731.272.727
1.563.795.454

5.951.535.000
102.374.545

6.880.110.509

76.033.490.844

15.229.088.635




CONG TY €O PHAN DUQC PHAM IMEXPHARM
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

18. PAU TU VAO CONG TY LIEN KET

MAU sO B 09-DN

S@ cudi ndm S6 d&u nam
Gid géc Dy phong Gla géc Du phong
- VND VND VND VND
Cdng ty TNHH Dugc Phdm Gia
Bai 182.000.000 (182.000.000) 182.000.000 (182.000.000)

Cong ty C6 phan Dugc phdm

= Agimexpharm 36.044.396.700
Cong ty C6 phan Dugc Spharm 11.015.180.000
Céng ty C& phan nghién clru

= bao ton va phat trién dugc liéu
Bdng Thap Mudi 2.340.000.000

1 26.419.806.700 =
= 11.015.180.000 2

= 2.340.000.000 -

49.581.576.700 (182.000.000) _ 39.956.986.700 (182.000.000)

Ty |& phdn Ty I& quyén
Noi thanh 1&p sd hitu  biu quyét ndm gilr
Tén cong ty lién két va hoat déng 0 % Hoat ding chinh
Cong ty TNHH Dugc Pham Gia Dai HG Chi Minh 26,00% 26,00% San xudt va ban budn dugc
= phdm
Céng ty C& phan Dugc pham An Giang 33,99% 33,99% San xudt va ban bubn dudc
Agimexpharm phdm
Céng ty C8 phin Dugc Spharm Soc Trang 29,48% 29,48% San xudt va ban budn dugc
pham
& Cdng ty C8 phan Nghién ciu Bao tin Nghién cifu bao tdn va phat
va Phat trign Dudc lidu Bong Thap Ddng Thap 20,00% 20,00% yx, dugc ligu
- 19. PAU TU GOP VON VAO PON VI KHAC
S6 cudi nam S6 dau nam
- VND VND
Cong ty cé phén Dugc phé"m TW25 114,550.000 114.550.000
. Coéng ty co phén Dudc phdm TV.Pharm 581.428.000 581.428.000
Cong ty cé phéan Dudc phé\'m TW Vidipha 503.000.000 503.000.000
Ngan hang TMCP Sai Gon Thugng Tin 127.690.000 127.690.000
Cong ty cé phén Dudc - Thi€t Bi Y Té Pa NSng 10.200.000.000 7.500.000.000

11.526.668.000 8.826.668.000

20. PHAI TRA NGUOTI BAN NGAN HAN

a) Cac khoan phai tra ngudi ban ngan han
Novartis (Singapore) PTE
Alecapharm B.V
Phdi tra cho cdc ddi tugng khac

SO cudi ndm So dau nam

VND VND

37.446.394.833 18.954.189.210
14.344.682.400 2.020.653.800
36.621.175.233 34.463.795.868

88.412.252.466 55.438.638.878

b) Phai trd ngudi ban 13 cac bén lién quan
Céng ty C6 phan Dudc phdm Agimexpharm
Céng ty Cé phin Dudc S.Pharm

S 567.064.350
290.638.530 z

290.638.530 567.064.350

88.702.890.996 56.005.703.228

Céac khoan phai trd ngudi ban ngan han déu cé kha ndng trd nd tai ngay 31 thang 12

nam 2016 va ngay 31 thang 12 ndm 2015.
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CONG TY €6 PHAN DUQC PHAM IMEXPHARM
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

21.  CHI PHI PHAI TRA NGAN HAN

Phi ban quyén
Chi phi ban hang trich trudc
Chi phi trich trudc khac

22, DOANH THU CHUA THUC HIEN NGAN HAN

9.817.735.023
68.530.614.372

S6 cudi nam
VND

14,918.613,998
43,794.265.351

MAU SO B 09-DN

SO dau nam
VND

12.427.561.290
26.200.101.455

3.195.625.825
41.823.288.570

Doanh thu chua thuc hién ngdn han & khoan doanh thu tudng *ng vdi gia tri hang hda,
dich vu phai chiét khdu giam gia cho khach hang trong chuong trinh khéch hang truyén
théng ma Céng ty chua thuc hién tai ngay két thic nién dé ké toan.

23. PHAI TRA NGAN HAN KHAC

Céc khoan phai tra nha nudc
Nhan ky quy, ky cudc ngén han
Phai tra khac

2.478.972.181

24. QUY PHAT TRIEN KHOA HQC VA CONG NGHE

S6 du ddu ndm
Tang qu¥y trong ndm
Stf dung qu¥y trong nam

SG6 cudi nam
VND
856.381.254

100.000.000
1.522.590.927

S6 dédu nam
VND
479,868.594

50.000.000
1.217.335.116

Nam nay
VND

29.317.700.576
14.000.000.000

(21.597.006.658)

1.747.203.710

Nam trudc
VND

27.497.786.956
13.000.000.000
(11.180.086.380)

SO du cudi ndm

25. VON CHU sO& HUU

21.720.693.918

Chi tiét v& ménh gia c6 phan va s cd phan cua Cdng ty nhu sau:

S6 lugng c6 phidu dugc phép phéat hanh

S6 ¢l phiéu da phat hanh va gép vén day du
S& cé phiéu dang luu hanh

SG6 ¢o phiéu quy

Ménh gia cd phiéu (VND)

29.317.700.576

S8 cudi nam SO ddu nam
28.942.646 28.942.646
28.942.646 28.942.646
28.932.346 28.942.646

10.300 -
10.000 10.000

Cong ty chi c6 mot loai c6 phan thudng khéng hudng cd tifc cd dinh vdi ménh gid 1a
10.000 ddng mét cd phan. Cd ddng sd hifu cd phdn thudng dudc nhan cd tic khi dugc
céng b6 va cd quyén biéu quyét theo ti I1& mot quyén biéu quyét cho moi cd phan sd hiru
tai cac cudc hop c8 ddéng cia Cdng ty. Tat ca cac cd phdn déu cé quyén thira hudng nhu

nhau dgi vdi gia tri tai san thuan cla Céng ty.
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CONG TY C6 PHAN DUQC PHAM IMEXPHARM
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

Vén diéu 1 thyc t&€ do céc c8 ddng gdép von tai ngay 31 thang 12 ndm 2016 va ngay 31
thang 12 ndm 2015 nhu sau:

56 cufi ndm S6 ddu ndm

Co phiéu % Vén da gép Cd phiéu % Vén da gop

VND VND

Téng Cdng ty Dugc Viét Nam 6.874.447 23,75% 68.744.470.000 6.874.447 23,75% 68.744.470.000

Balestrand Limited 2.631.160 9,09% 26.311.600.000 2.631.160 9,09% 26.311.600.000
Franklin Templeton Investment -

Templeton Frontier Markets Fund 2.456.820 B,45% 24.568.200.000 2.456.820 8,49% 24.568.200.000

Kwe Beteiligungen AG 2.382.130 B8,23% 23.821.300.000 2.117.000 7,31% 21.170.000.000

Céng ty cé phan Dugc phdm

Pha No 1.764.029 6,09% 17.640.290.000 1.764.029 6,09% 17.640.290.000

C6 déng khéc 12.834.060 44,34% 128.340.600.000 ___13.099.190 45,26%  130.991.900.000

—=28:942.646 _100% _269.426,460.000 _28.942.646 100% _289,426,460.000

Theo Nghj quyét s& 20/DHQT-IMEX ngay 26 thang 4 ndm 2016 cla Dai hdi déng C6 déng
Thudng nién Céng ty C6 phan Dugc phdm Imexpharm, cdc c¢d ddng cla Céng ty da phé
duyét viéc phat hanh thém 10.129.793 c8 phan vdi ménh gia 1&4 10.000 déng/cé phan dé
tang gop vén cla Chu sd hitu. Trong d6:

a) 1.447.000 c6 phan phat hanh theo Chugng trinh phat hanh cé phiéu lua chon ngu&fi
lao déng trong Cong ty (gol tét 1a “ESOP") va Céng ty da dugc su chap thuén ctia Uy
ban Chirng khodn Nha nudc bang cdng van sé 946/UBCK-QLPH vao ngay 23 thang 02
nam 2017. Céng ty d3 hoan tdt phat hanh 1.447.000 c6 phan theo Céng vdn sé
71/IMEX B&o cdo két qua phat hanh cd phiéu cho Cén bd Céng ty vao ngay 15 thang
3 nam 2017.

b) 8.682.793 c6 phan phat hanh dudi hinh thic cd phleu cho c8 ddng hién hitu theo ty
Ie 10:3 va Cong ty da dudc su chdp thudn ciia Uy ban Chirng khodn Nha nudc bang
cbng van sd 79/GCN-UBCK vao ngay 01 thang 12 ndm 2016. Céng ty da hoan tat
viéc phat hanh thém 8.682.793 c6 phan theo cdng van s6 44/IMEX Béo cdo két qua
phat hanh cé phi€u dé téng v6n c6 phan tir ngudn vén Chi s& hiru ban hanh ngay 28
thang 2 ndm 2017 cho Uy ban Chifng khoan.

Chi tiét cac C6 dbéng l6n chia Cong ty va phan gdp von cla cac C8 déng gop tai ngay 15
thang 3 nam 2017:

Ty lé S6 co phan S6 tién thuc gép
% C8 phan VND

Téng Cong Ty Dudc Viét Nam 22,87 8.936.781 89.367.810.000
Céng ty C6 phan Giai phap
Phan phéi va Ban Ié Pha No 8,75 3.420.508 34.205.080.000
Franklin Templeton Investment
Funds - Templeton Frontier 8,17 3.193.866 31.938.660.000
Markets Fund
KWE Beteiligungen AG 7,93 3.096.769 30.967.690.000
Balestrand Limited 5,87 2,293,237 22.932.370.000
C6 ddng khac 46,41 18.131.278 181.312.780.000
Téng cdng 100,00 39.072.439 390.724.390.000

19




-

CONG TY CO PHAN DUQC PHAM IMEXPHARM
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Chi tiét thay ddi vé vén chl sd hifu trong ky nhu sau:

Sd dau ndm trudc

Phat hanh cd phiéu

Lgi nhudn trong nam

Chia cd tirc

Trich lap cac quy

S dung quy

Thudéng cho Hbi déng Quan tri
Ca tirc cha cd phiéu quy

S6 dau nam nay

Lgi nhudn trong nam

Chia ¢ tic

Trich 1dp cac ndm

Mua lai ¢6 phiéu quy

Thuéng cho Héi ddng Quan tri
Giam khac

S& du cudi nam nay

Vén gop
cla chi sd hifu
VND

263.114.860.000
26.311.600.000

Thang du
van c6 phan
VND

238.957.833.609
58.775.885.440

Van khac
cta chu sd hiru

VND

2.420.789.142

CA phi€u guy
VND

Quy dau tu
va phat trién
VND

211.913.764.388

19.839.575.511
(3.523.432)

450.528.000

Lai nhuan sau thué
chua phan phéi
VND

80.229.205.106

92.909.516.441
(52.096.762.800)
(34.685.350.209)

(856.384.980)
(450.528.000)

MAU SO B 09-DN

Tong
VND

796.636.452.245
85.087.485.440
92.909.516.441
(52.096.762.800)
(14.845.774.698)
(3.523.432)
(856.384.980)

289.426.460.000

297.733.719.049

2.420.789.142

232.200.344.467

85.049.695.558

(20.000.000)

(123.600.000)

22.723.890.453

101.159.344.647
(57.885.292.000)
(35.842.398.378)

(926.542.327)

906.831.008.216

101.159.344.647
(57.885.292.000)
(13.118.507.925)
(123.600.000)
(926.542.327)
(20.000.000)

289.426.460.000

297.713.719.049

2.420.789.142

(123.600.000)

254.924.234.920

91.554.807.500

935.916.410.611

Theo Nghl quyét s6 20/NQ-IMEX cla Dai hdi déng Cé déng Cong ty C6 phan Dugc pham Imexpharm théng qua ngay 26 thang 4 ndm 2016, Pai hdi déng C& ddng
clia Céng ty da phé duyét phuong an phan phdi Igi nhuén clia Céng ty tir Igi nhudn sau thué cia ndm 2015, cu thé:

a) Trich 14p Quy khen thudng va phuc Igi 1a 11.118.507.925 dong (tam trich trong ndm 2015 14 8.000.000.000 déng va trich ldp thém trong nd3m 2016 13

3.118.507.925 dong).

b) Trich 1ap Quy d&u tu phét trién la 22.723.890.453 dong.
c) Thu lao Hdi ddng Quan tri va thi lao Ban Kiém sodt do hoan thanh k& hoach Igi nhuan theo khoan 11 digu 25 biéu |é Céng ty 1a 926.542.327 dong.
d) Chia c8 tirc béng tién vdi sé tién 1a 57.885.292.000 ddng va Céng ty da ti€n hanh chi tra cd tirc tra béng tién cho céc C8 ddng trong ndm.

Ngoai ra, Céng ty da tam trich 1ap Quy khen thudng va phuic Igi vdi s6 tién 10.000.000.000 dbng (mudi ty déng) tir Igi nhuan sau thué cta ndm 2016.
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26.

27.

28.

29,

MAU SO B 09-DN

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
Ngoai té cac loai:

2 . SG6 cui nam S8 dau ndm
b6 la My (USD) 71.730,51 2.026,96
Euro (EUR) 485,48 483,53
Ng khé doi da xir ly:

54 cudi ndm S8 ddu nam
VND VND

Ng kho doi da xir ly 7.722.165.440 7.699.465.202

BO PHAN THEO LINH VUC KINH DOANH VA BQ PHAN THEO KHU VUC PIA LY

Bo phan theo linh vuc kinh doanh

Hoat déng san xuét kinh doanh chinh ctia Céng ty |4 san xudt va mua ban nguyén vat
liéu ding dé ché bién dugc phdm va cic loai dugc phdm do Cong ty san xudt. Hoat déng
san xudt kinh doanh khac cia Céng ty chiém ty trong rdt nhd trong téng doanh thu va
két qua hoat ddng cua Céng ty trong ky cling nhu cac ky k& toan trudc, theo dé thdng tin
tai chinh trinh bay trén bang can d6i k& toan tai ngay 31 thang 12 ndm 2016 va ngay 31
thang 12 ndm 2015 cling nhu toan bé doanh thu, chi phi trinh bay trén bao cdo két qua
hoat déng kinh doanh cho ndm tai chinh két thic ngay 31 thang 12 nam 2016 va cac ky
ké todn trudc déu lién quan dén hoat ddng kinh doanh chinh. Do @6, Céng ty khéng trinh
bay bao cdo bd phan theo linh vuc kinh doanh.

Bd phan theo khu vuc dia ly

Doanh thu cta Céng ty cé dudc la do xudt ban hang hba trong ndi dia trong khi ty Ié
doanh thu xudt khau chiém ty |& r&t thap trong téng doanh thu trén bao cao két qua hoat
déng kinh doanh clia Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2016 va
cac ky k& toan truéc. Do d6, Cong ty khéng trinh bay bdo cdo bd phan theo khu vuc dia
Iy.

DOANH THU THUAN BAN HANG VA CUNG CAP DICH VU

Nam nay
VND
Doanh thu ban hang
Doanh thu hang xuét khau
Doanh thu hang san xudt
Doanh thu hang nhugng quyén
Doanh thu hang mua ban khac

17.191.991.786
932.039.106.516
73.557.498.403
35.847.620.679

Na8m trudc
VND

3.706.760.020
829.352.962.453
148.263.699.610
31.409.040.402

1.058.636.217.384
Cac khoan giam trif doanh thu
Hang ban tra lai
Chiét khdu thudng mai

(11.470.968.525)
(36.819.070.554)

1.012.732.462.485

(7.147.905.279)
(41.265.712.690)

(48.290.039.079)

(48.413.617.969)

1.010.346.178.305

GIA VON HANG BAN VA CUNG CAP DICH VY
Nam nay

VND

7.682.541.359
513.037.598.308
52.761.027.276
31.811.952.213

Gia von hang xuat khau

Gid v8n hang san xudt

Gia vfn hang nhugng guyén
Gia v6n hang mua ban khac

964.318.844.516

Nam trudc
VND

1.792.135.320
445,373.326.264
105.954.857.978
27.938.784.935
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30.

31.

32.

33.

CHI PHI KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi khau hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi khéc

DOANH THU HOAT DONG TAI CHINH

L3i ti€n gui ngén hang

L&i chénh léch ty gia

Cé tirc dugc chia

Doanh thu hoat déng tai chinh khac

CHI PHI TAI CHINH

Chi phi Idi vay

L6 chénh léch ty giad

Hoan nhép giam gia dau tu tai chinh
Chiét khau thanh toan

Chi phi khac

Nam nay
VND

425.711.764.416
160.852,359.226
37.320.990.534
72.568.329.577
183.976.338.561

MAU sO B 09-DN

Nam trudc
VND

529.327.178.927
152.473.740.018
38.402.557.093
40.801,227.737
149.047.807.699

Nam nay
VND

2.785.538.198
1.750.063.026
4.319.075.000

241,225.311

—=080.429,782.314 _ 910.052.511.474

Nam trudc
VND

9.008.477.569
4.219.245.574
4,609.647.400

9.095.901.535

Nam nay
VND

55.154.439
1.584.052.466
(198.941.970)

10.706.990.114

88.440.078

17.837.370.543

Nam trudc
VND

605.820.692
3.749.985.083

(266.394.240)
10.984.402.934
156.912.660

12.235.695.127 15.230.727.129

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

a) Céc khoan chi phi quan |y doanh
nghiép phat sinh trong ky

Chi phi nhén vién quan Iy

Chi phi khdu hao

Chi phi dich vu mua ngodi

Trich quy Khoa hoc Cbéng nghé

Chi phi bang tién khac

Cac chi phi khac

b) Cac khoan chi phi ban hang phat sinh
trong ky

Chi phi nhén vién ban hang

Chi phi khuyén méai bang hién vat

Chi phi nghién cuu phat trién thi trudng
Cac chi phi khac
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Nam nay
VND

17.499.467.305
5.100.194.946
13.455.265.426
14.000.000.000
4.650.789.086
16.556.792.201

Nam trudc
VND

15.733.053.106

5.120.187.990
10.396.761.059
13.000.000.000
10.997.105.824
17.541.716.709

71.262.508.964

68.948.033.534

6.029.614.098
40.546.931.493
88.349.575.069

72.788.824.688

68.427.390.992

32.086.291.067
92.635.820.691

203.874.154.194

193.149.502.750
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34, THU NHAP KHAC
Nam nay Nam trudc
VND VND
Thu tir thanh Iy tai san ¢6 dinh 1.037.142.322 466.679.796
Khéc 563.001.933 466.150.551
1.600.144.255 932.830.347
35. CHI PHI KHAC
Nam nay Nam trudc
VND VND
Chi phi thué ngoai 484.440.000 1.523.776.883
Khac 1.376.248.559 658.541.847

1.860.688.559 2.182.318.730

36. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam nay Nam trudc
YND VND

Chi phi thué thu nhdp doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép tinh trén thu 25.356.713.448 25.769.011.171

nhap chiu thué nam hién hanh
25.356.713.448 25.769.011.171

Chi phi thué thu nhap doanh nghiép hién hanh trong ndm dugc tinh nhu sau:

Nam nay Nam trudc

VND VND

Lgi nhudn ké toan trudc thué 126.516.058.095 118.678.527.612
Cong: Céc khoan chi phi khéng dugc khau trir 4,573.100.518 3.062.988.749
Tri: Thu nhap khéng chiu thué (4.305.591.376) (4.609.647.400)
Thu nhap chiu thué 126.783.567.237 117.131.868.961
Thué suat 20% 22%

Chi phi thué thu nhép doanh nghiép hién hanh 25.356.713.448 25.769.011.171

Céng ty cé nghia vu ndp thué thu nhdp doanh nghiép theo thué sudt 20% (Nam 2015:
22%) trén thu nhap chiu thué.

Cong ty khdng ghi nhan thué thu nhap hodn lai phai tra hay tai san thué thu nhap hoan
lai vi khéng co chénh léch tam thdi dang ké giifa gia tri ghi s8 clia cac khoan muc tai san
hodc ng phai tra trén bang can ddi ké toan va co sd tinh thué thu nhap cia cac khoan
muc nay.

37. LAI cO BAN TREN cO PHIEU

Viéc tinh toan 13i co ban trén cd phiéu cd thé phan phdi cho cac cd déng s hitu cd phan
pho théng clia Cong ty dugc tam tinh trong nam trén cd sd céc sd liéu sau:

Nam nay Nam trudc

VND VND

Lgi nhuén phén bd cho c6 déng clia Céng ty 101.159.344.647 92.909.516.441
Trich Quy khen thudng, phiic Igi trong ndm (12.139.121.358) (11.149.141.973)
Lgi nhuén dé tinh 13i cd ban trén cd phiéu 89.020.223.289 81.760.374.468
S8 c6 phan phé théng binh quén gia quyén 28.940.727 28.942.646
Lii cd ban trén ¢ phiéu 3.076 2.825
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38.

39.

Lai co ban trén c6 phi€u cho ndm tai chinh k&t thic ngdy 31 thang 12 nim 2016 dudc
tinh trén cd s& clda Igi nhudn sau thu€ cta ndm tai chinh nhu néu trén va s liéu udc tinh
clia Quy khen thudng, phic Igi trich tif Igi nhudn sau thué tudng ty ty 1é ctia ndm 2015 Ia
12% trén Igi nhudn sau thué. Viéc tinh todn I3i cd ban trén cd phiéu vdi cd sd néu trén
nham phuc vu cho viéc so sdnh thdng tin gilra hai ndm do Céng ty chua cé k& hoach cho
vi‘_éc tzr(i}chGQu? khen thudng, phic Igi cling nhu cdc Quy khac tir Igi nhudn sau thué cla
ndm 2016.

CAM KET THUE HOAT PONG

Nam nay Nam trudc
VND VND
Chi phi thué hoat ddng t6i thi€u da ghi
nhén vao bao cdo két qua hoat ddng kinh
doanh trong ndm 444,900.000 500.380.455

Tai ngay két thic nién dd ké toan, Céng ty cé cac khoan cam két thué hoat déng khéng
huy ngang vdi lich thanh todn nhu sau:

S6 cudi nam S6 dau nam

VND VND

Trong vong mét ndm 65.000.000 387.300.000
T nam thi hai dén ndm thd ndm 65.000.000 155.000.000
Sau nam nam 5.000.000

130.000.000 547.300.000

Chi phi thué hoat dong thé hién tdng s tién ma Céng ty phai tra cho viéc thué mit bang
kinh doanh hiéu thufc cia mdt s6 chi nhanh trén ca nudc.

CONG CU TAI CHINH
Quan ly rdi ro voén

Céng ty quan ly ngudn vén nhdm dam bao rdng Cdng ty cb thé vira hoat ddng lién tuc
virfa tdi da hoéa Igi ich cha chd s& hiru thong qua tdi vu hoda sé du ngudn vén va céng ng.

Cau tric vén clia Cong ty gom cd cac khoan ng thudn va phan vén cla céc cd dong (bao
gom vén gdp cua chi sd hitu, thing du vén ¢d phan, vén khac clia chl s¢ hitu, quy dau
tu va phat trién va Igi nhudn sau thué& chua phan phéi).

Cac chinh sach ké toan chu yéu

Chi ti&t cac chinh sdch k& todn chl yéu va cdc phudng phdp ma Céng ty ap dung (bao
gom cdc tiéu chi dé ghi nhén, cd s& xac dinh gia tri va cd s& ghi nhan cac khoan thu nhap
va chi phi) ddi vdi tirng loai tai san tai chinh va cbng ng tai chinh dugc trinh bay tai
Thuyét minh sé 4.

Cac loai céng cu tai chinh

Gia tri ghi s&
SO cudi nam SO dau nam

VND YND
Tai san tai chinh
Tig&n va cac khoan tudng dudng tign 100.127.453.686 87.841.659.460
Pau tu tai chinh ngd&n han 15.392.915.260 103.568.325.260
Phai thu khéch hang va phai thu khac 233.529.162.916 236.408.035.188
DAu tu tai chinh dai han 60.916.689.150 48.601.654.700

409.966.221.012 476.419.674.608
Céng ndg tai chinh

Phai tra ngudi ban va phai tra khac 91.181.863.177 57.752.906.938B
Chi phi phai tra 68.530.614.372 41.823.288.570
159.712.477.549 99.576.195.508
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Cong ty chua dénh gi gia tri hgp ly clia tai san tai chinh va cdng nd tai chinh tai ngay két
thiic ky ké todn do Théng tu s& 210/2009/TT-BTC do B3 Tai chinh ban hanh ngay 06
thang 11 nam 2009 (“*Thdng tu 210") cling nhu cac quy dinh hién hanh chua cé hudng
dan cu thé vé viéc xéc dinh gia tri hop Iy cia cac tai san tai chinh va céng nd tai chinh.
Théng tu 210 yéu cdu ap dung Chuan muyc bdo cdo tai chinh Qudc té vé viéc trinh bay
bado cdo tai chinh va thuy&t minh théng tin ddi vdi cdng cu tai chinh nhung khéng dua ra
huéng dan tudng dudng cho viéc dénh gid va ghi nhan cdng cu tai chinh bao gdm ca 4p
dung gia tri hgp ly, nham phl hgp véi Chudn myc bédo cdo tai chinh Quéc té.

Muc tiéu quan ly rui ro tai chinh

Cong ty da xay dung hé théng quan ly rGi ro nhdm phat hién va danh gid cac rii ro ma
Céng ty phai chiu, thiét 1ap céc chinh sach va quy trinh kiém soat rdi ro ¢ mdc chdp nhan
dugc. Hé théng quan ly rdi ro dudc xem xét lai dinh ky nhdm phan anh nhirng thay déi
cla diéu kién thj trudng va hoat dong cla Cong ty.

Rui ro tai chinh bao gom rdi ro thj trudng (bao goém rdi ro ty gia va rdi ro vé gia), rai ro
tin dung va rdi ro thanh khoan.

Rui ro thj trudng

Hoat déng kinh doanh clia Céng ty s& chu y&u chiu rii ro khi co sy thay dai vé ty gia hoi
dodi va gid. Céng ty khéng thuc hién cac bién phdp phong ngira rii ro nay do Ban Téng
Giam d&c da danh gia céc chi phi bo ra dé thuc hién cac bién phap phdng nglra c6 thé cao
hon mic chi phi tiém tang do thay ddi ty gid va |3i sudt cla cac cbng cu tai chinh nay
trong tuong lai.

Quan ly rui ro ty gid

Céng ty thuc hién mét sd cac giao dich cdé g8c ngoai té, theo dd, Céng ty s& chiu rui ro
khi cd bién ddng vé ty gia.

Gia tri ghi sG clia cac tai san béng tién va cdng nd bang tién co gbc ngoai té tai thdi diém
cubi ndm nhu sau:

Tai san Céng ng
S6 dau nam S6 cudi nam S8 dau nam S6 cudi ndm
VND VYND VND VND
P& la My (USD) 45.610.132 2.593.574.639  36.936.157.481 60.462.317.223
Euro (EUR) 11.832.463 11.463.154 1.194.620.000 1.040.765.739
Phén tich d§ nhay déi vdi ngoai té
Céng ty chu yéu chiu anh hudng cla thay ddi ty gia cia D6 la My. oee
s
Phén tich sau day thé hién dé nhay ddi vdi ngoai té ciia Céng ty trong trudng hop ty gia %HI N
Viét Nam dong tang/giam 3% (Nam 2015: 3%) so vdi dong D6 la My. Ty |é thay dbi 3% CoN
(N3m 2015: 3%) dudc Ban Téng Gidm dbc sir dung khi phén tich rdi ro ty gia va thé hién e
danh gid cla Ban Téng Gidm ddc vé murc thay ddi cé thé cé cla ty gid. Phan tich dd nhay [;EL{
v@i ngoai té chi ap dung cho cac sd du clia cdc khoan muc tién té bang ngoai té tai thai =
diém cudi ky va diéu chinh viéc danh gid lai cdc khoan muc ndy khi cé 3% (2015: 3%) VIET
thay déi cua ty gid. N&u ty gid ddong Db la My so vGi Dong Viét Nam téng/giam 3% thi Igi ‘tf_’

nhudn trudc thué trong nam cua Cong ty s& giam/ tdng cac khoan tudng Ung la
1.736.062.278 dong (Nam 2015: 1.106.716.420 dong).

Quan ly rui ro vé gia hang hoa
Céng ty mua nguyén vét liéu, hang hoa tir cac nha cung cdp trong va ngoai nudc dé phuyc

vu cho hoat ddng san xuat kinh doanh, Do vdy, Cong ty s& chiu rdi ro tir viéc thay doi gia
ban cGia nguyén vat liéu, hang héa.
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Quan ly rui ro vé gid cé phiéu

Céc c6 phiéu do Céng ty ndm gilr bi anh hudng bdi cac rui ro thi trudng phat sinh tir tinh
khéng chéc chan vé gia tri tuong lai cia c6 phiéu d3u tu. Céng ty quan ly rii ro vé gia c8
pi"lié'u bang cach thiét 1ap han mic dau tu. H8i ddng Quan tri clia Céng ty ciing xem xét
va phé duyét cic quyét dinh d3u tu vao cd phiéu nhu nganh nghé kinh doanh, cdng ty dé
dau tu, v.v. Céng ty danh gia rii ro v@ gid cd phiéu 13 khéng déng ké.

Rui ro tin dung

Rai ro tin dung xay ra khi mot khach hang hodc ddi tac khéng dap ('ng dugc cac nghia vu
trong hgp dong dan dén cac tdn that tai chinh cho Cdng ty. Cong ty cé chinh sach tin
dung phi hgp va thudng xuyén theo déi tinh hinh d& danh gia xem Céng ty cé chiu rii ro
tin dung hay khéng. Céng ty khéng cd bat ky rdi ro tin dung trong yéu nao vdi cac khach
hang hodc déi tac bdi vi cdc khoan phai thu dén tir mét s6 lugng Idn cdc khach hang khac
nhau chif khéng tép trung vao mét s6 khach hang chinh va phan bé & cac khu vuc dia ly
khac nhau.

Quan ly rui ro thanh khoan

Muc dich quan ly rli ro thanh khoan nham dam bao du ngudn vén dé dap ing cédc nghia
vu tai chinh hién tai va trong tudgng lai. Tinh thanh khoan cling dugc Céng ty quan ly
nhdm dam bao muc phu trdi gilra cong ng dén han va tai san dén han trong ky ¢ muc co
thé dugc kiém soat d6i vdi s6 vén ma Cdng ty tin r8ng c6 thé tao ra trong ky dé. Chinh
sach cia Cong ty la theo dodi thudng xuyén cac yéu cau vé thanh khoan hién tai va dy
kién trong tudng lai nhdm dam bao Céng ty duy tri di mic du phong tién mét, cac khoan
vay va du von ma cac cd ddng cam két gép nham dap ng cac quy dinh vé tinh thanh
khoan ngan han va dai han hon.

Cac bang dudi day trinh bay chi tiét cdc mlc ddo han theo hgp dong con lai d6i vai tai
san tai chinh va céng ng tai chinh phi phai sinh va thdi han thanh toan nhu da dugc thoa
thuan. Cac bang nay dugc trinh bay dua trén dong tién chua chiét khdu cua tai san tai
chinh va déng tién chua chiét kh3u clia cdng ng tai chinh tinh theo ngay sdm nh&t ma
Cong ty phai tra. Viéc trinh bay théng tin tai san tai chinh phi phai sinh 1a can thiét dé
hi€u dugc viéc quan ly rdi ro thanh khoan clia Céng ty khi tinh thanh khoan dugc quan ly
trén cd sd céng ng va tai san thuan.

Dudi 1 ndm Trén 1 ndm Tong
VND VND VND

S6 cudi nam
Tién va cac khoan tudng dudng
tién

100.127.453.686 . 100.127.453.686

Déu tu tai chinh ngan han

Phai thu khach hang va phai thu
khac

Pau tu tai chinh dai han

15.392.915.260
233.448.918.176

80.244.740

60.916.689.150

15.392.915.260
233.529.162.916

60.916.689.150,00

348.969.287.122 60.996.933.890 409.966.221.012
Dudi 1 ndm Trén 1 ndm Téng
VND VND VND

S0 cudi nam
Phai tra ngudi ban va phai tra 91.104.863.177 77.000.000 91.181.863.177

khac

Chi phi phai tra 68.530.614.372 e 68.530.614.372
159.635.477.549 77.000.000 159.712.477.549
Chénh léch thanh khoan thuan  ___ 189.333.809.573 __ 60.919.933.890 250.253.743.463
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40.

Duti 1 ndm
VYND VND VND

S6 dau nam
Tién va cac khoan tudng dudng tién
D3u tu tai chinh ngdn han

87.841.659.460 2
103.568,325.260 -

MAU sO B 09-DN

Trén 1 ndm Téng

87.841.659.460
103.568.325.260

Phai thu khach hang va phai thu khac 236.331.790.448 76.244.740 236.408.035.188
Dau tu tai chinh dai han - 48.601.654.700 48.601.654.700
—427.741.775.168 __48.677.899.440 __476.419.674.608
Dudi 1 ndm Trén 1 ndm Tong
VND VND VND

S6 dau nam
Phai tra ngudi ban va phai tra khac 57.625.906.938 127.000.000 57.752.906.938

Chi phi phai tra

41.823.288.570 s

41.823.288.570

99.449.195.508

127.000.000 99.576.195.508

Chénh léch thanh khoan thudn

—328.292.579.660 __48.550.899.440 __376.843.479.100

Ban Téng Gidm dd&c danh gid rii ro thanh khoan & mic thdp. Ban Téng Giam déc tin
tudng réng Coéng ty cé thé tao ra di ngudn tién d€ dap (ng cac nghia vu tai chinh khi dén

han.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach cac bén lién quan:

Bén lié

Céng ty TNHH Dudc Pham Gia Pai
Céng ty C8 phan Dugc phdm Agimexpharm
Cong ty Cé phan Dugc Spharm

Méi hé

Céng ty lién két
Cong ty lién két
Cong ty lién két

S6 du chi yéu vdi cac bén lién quan tai ngay két thic nam tai chinh nhu sau:

Phai thu

Céng ty C6 phan Dudc phdm Agimexpharm
Cong ty C6 phan Dudc S.pharm

Phai tra

Cdng ty C6 phan Dugc phdm Agimexpharm

Céng ty Cé phan Dudc S.pharm
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S8 cudi nam S8 dau nam

VND. VND

11.485.487.108 10.905.006.141

__1.925.733.834 __ 1.884.767.829

= 567.064.350

290.638.530 =
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41.

P

Giao dich trong ndm chu yéu véi cc bén lién quan nhu sau:

N3am nay Nam trudc
VND VYND

Ban hang
Céng ty C8 phan Dugc phdm Agimexpharm 27.659.256.311 21.673.623.811

Céng ty Cé phan Dugc S.pharm 4.484.068.516 4.375.497.199

Mua hang
Céng ty C8 phan Dugc pham Agimexpharm 14.100.124.080 8.975.676.074

Céng ty C6 phan Dugc S.pharm 1.876.025.550 1.191.871.800

Thu nhép cia Hji déng Quan trj va Ban Téng Gidm déc

Thu nhép clia cac thanh vién Hi ddng Quéan tri va Ban Téng Gidm déc dugc hudng trong

ndm nhu sau:
Nam nay Nam trudc

VAND VND
Ludng, cac khoan thudng va phuc Igi khéc 10.613.601.800 _ 11.071.662.450

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE

Tién chi mua tai san cd dinh va chi phi x8y dung cd ban dd dang trong ndm khdng bao
gém 6.018.113.998 VND (tai ngay 31 thang 12 nam 2015: 3.986.055.066 VND), la sG
tien ding d& mua sam tai san cd dinh va xdy dung cd ban dd dang phat sinh trong ndm
ma chua dudc thanh toan. Vi vy, mdt khoan tién tudng (fng da8 dudc digu chinh trén
phan tang, giam cac khoan phai tra.

Nguyén Quéc Pinh

Dudng Hoang Vi Tran Hoai Hanh
Ngudi Iap biéu K& toan trudng Phé Téng Giam déc
Ngay 15 thang 3 nam 2017
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