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THONG PIEP CUA
CHU TICH HOI PONG QUAN TRI

Kinh thua Quy C6 dong, Quy khach hang va s N
Nha dau tu,

Sau hon 43 ndm khdng ngirng ddi mdi va phat
trién thuong hiéu LIX d3 trd nén quen thudc vdi
ngudi tiéu dung trong va ngoai nudc. LIXCO da va
dang ti€p tuc khang dinh minh vdi chién lugc phat
trién bén viing, ludn cai tién, sang tao, tim hudng
di méi d€ cong ty ngay cang I6n manh.

Nam 2016, tuy nén kinh té€ trong va ngoai nudc
gdp nhiéu khé khan nhung LIXCO van hoan thanh
dat va vuot chi tiéu ké hoach vé doanh thu dé ra
tlr ddu ndm. Cu thé, tdng doanh thu ndm 2016 dat
1.953 ty dong, tang 196 ty dong tuong duong 11%
so v&i ndm 2015. Hién nay, Céng ty C6 phan BOt Gigt LIX - Chi nhanh tai Bic Ninh
san xudt bot gigt va chat tay rdra tai khu Cong nghiép Qué V& 11, Bic Ninh da di vao
hoat ddng tir thang 10 ndm 2016 nham dua cac san phadm cling nhu' thueng hiéu LIX
cla Cong ty dén gan han véi ngudi tiéu dung ca nudc.

N8m 2017, thi trudng chét tdy rira Viét Nam néi riéng va thé& gii néi chung dudc
danh gia sé c6 mic tdng trudng 8n dinh, thém vao dd xu hudng mé cira tdng cudng
hoi nhap gitfa cac nude trong Cong dong kinh t€ ASEAN ngay cang sau rong. Nam bat
xu thé nay, trong muc tiéu dai han cua minh, LIXCO luén chu trong dau tu ca chiéu
sau 1an chiéu rdng dé dap (rng nhu ciu cla thj trudng.

Thay mét HOi dong quan tri, téi xin gui I&i cdm dn chan thanh dén Quy cd déng, dGi
tac trong va ngoai nudc, cac Nha phan phéi, cac Hé thdng siéu thj va tap thé Can bd,
Cong nhan vién luon déng hanh vdi LIX trong moi hoan canh khd khan; dac biét cam
on ngudi tiéu dung Viét Nam da tin nhiém va tin ding san pham LIX trong thdi gian
qua.

Nguyeéen Xuan Bac
Cha tich HPQT
Cong ty Co phan Bot giat LIX



THONG TIN CHUNG

Cong ty Cd phan Bt giat LIX

B Tén giao dich

= Giay CNDKDN so 0301444263, dang ky lan dau soO
4103001845 ngay 30 thang 9 nam 2003 va
déng ky thay déi [an 10 ngay 23 thang 02
nam 2017 do S& K€ hoach va Pau tu TP. HO6
Chi Minh cap.

o Vén didu Ié 324.000.000.000 VND

B Vén chii sé hifu 451.167.108.004 VND

Pia chi S6 03 - budng s6 02 - Khu phé 4 - PhuGng

Linh Trung - Quan Thua Bdc - TP. H6 Chi
Minh - Viét Nam

B  SG dién thoai (84-8) 38 963 658

B SO fax (84-4) 38 967 522

H Website www.lixco.com

® M3 co phiéu LIX

Bao cao thuong nién 2016
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1977

1978

Tién than la Céng
ty ky nghé hoa
phdm Huan Huan,
mét cong ty tu
nhan dugc thiét
k€ theo cobng
nghé cua Y.

1994

v

Trong qué trinh
cdi tao  cong
thuong  nghiép,
nha may chuyén
sang hinh thdc xi
nghiép hgp doanh
va lay tén la Nha
may Cong tu hdgp
doanh Linh Xuan.

2003

Chu nha may hién cho
Nha nudc d€ xuét canh,
nha may dugc sat nhap
vao Nha may BOt gidt
Viso.

2005

Khanh thanh Chi
nhanh Lix Ha NGi
tai huyén Gia
Lam, TP. Ha NOi.
Nha may c6 cbng
suat 5.000 tan bot
giat/nam.

2011

Chinh thdc chuyén
thanh Céng ty Co
phan BOt gigt LIX
vGi von diéu Ié 36 ty
dong theo Gidy
chirng nhan dang ky
kinh  doanh  sb
4103001845 do S&
KE hoach va bau tu
TP. HCM cap.

2013

Mua lai Nha may san xuat
bOot giat c6 cong suat
30.000 tan bot gigt/nam
tr Coéng ty Lién doanh
Unilever Viét Nam, tai
quan Thanh Xuan, TP. Ha
N&i va chuyén Chi nhanh
LIX Ha NOi vé tru sé mdi.

2015

Thang 12/2011 nha
may LIX Binh Dudng
da bat dau hoat dong
va cho ra nhitng 16
san pham dau tién.

THONG TIN CHUNG

Ky két hgp dong gia
cong Vvdi  Unilever
dén hét nam 2019.
Dau tu trang thiét bi
hién dai nang cong
suat nha may san
xuat bot gidt tai Thu
boc tr  90.000
tan/nam [én
120.000 tan/nam.
Tang vOn diéu 1€
Cong ty lén 216 ty
dong.

Thang 08/2015 trién
khai x&y dung Chi
nhanh LIX Bac Ninh.
CTCP BOt gigt LIX vinh
du dat danh hiéu “Top
50 Coéng ty kinh doanh
hiu qua nhat Viét
Nam” lién tuc trong 3
nam lién (2013; 2014;
2015) do tap chi Nhip
cau dau tu binh chon.
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1992
W

Tach khoi Nha
may BOt gidt Viso
va doi tén thanh
Nha may Qudc
doanh BOt giat
Linh Xuan, truc
thudc Cong ty BOt
giat Mién Nam.

2008

Chuyén thanh
Cong ty BOt giat
LIX, thubc Téng
Cong ty Hoéa chat
cong nghiép va
Hoéa chat tiéu
dung.

2009

Thanh 13p Chi nhanh
Lix Binh Ducng. Trién
khai x&y dung nha
may san xudt chat tay
rira dang long cé cong
suat 60.000 tan/nam.

2016

Ngay 30/05/2016, Forbes VN
cong bd danh sach 50 cong ty
niém yét tét nhat VN, trong dé
c6 CTCP BOt giat LIX. Ngoai ra,
cong ty con ti€p tuc lot vao “Top
50 Cong ty kinh doanh hiéu qua
nhat Viét Nam” do tap chi Nhip
cau dau tu binh chon.

Ngay 15/08/2016: Tang von diéu
|é 1én 324 ty dong.

Ngay 30/12/2016 : Khanh thanh
Chi nhanh LIX Bdc Ninh.

Ngay 10/12/2009
chinh thdc niém yét ¢
phi€u Cong ty tai SG
Giao dich  Chung
khoan TP. HO Chi Minh
(HOSE).

Tang von diéu Ié Cong
ty 1&én 90 ty dong.

Bao cao thuong nién 2016
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Nead3crnh nah2RxsrA Aia lhian Hinh Aaanh

Cong ty C6 phan BOt gidt LIX 1& mdt trong nhitng cdng ty hang dau tai Viét Nam chuyén
san xudt cac san pham chdm sdc gia dinh nhu: my phdm, xa phong, chat tay rira, lam
béng va ché& phdm vé sinh. Ngoai ra, cdng ty cling san xudt kinh doanh céac hoa chét cg
ban va kinh doanh bat dong san.

AW JRAIN FTIAN GIiLiNid

Trong nam 2016, cac hoat dong chinh mang lai doanh thu va Igi nhuan cho
cong ty bao gom:
@ San xudt va kinh doanh cac san phadm chdm sdc gia dinh.
@ San xuat nhan hang riéng cho cac hé thong siéu thi I6n nhu Co.op Mart, Metro, Big C,
Vinmart, Lotte.
@ Gia cong bot gidt cho Cong ty Unilever Viét Nam.

THONG TIN CHUNG




O kénh ban hang hién dai, Sau khi trién khai kénh ban
Lixco dang ban hang truc ti€p hang truc tuyén tUr thang
cho cac hé thong siéu thi I6n 08/2015, Lixco la mot trong
nhu Co.op Mart, Big C, Metro, nhifng céng ty san xuat chat
Lotte, Aeon, Vinmart, Satra, tdy rla dau tién trién khai
Emart, Simply mart. Bén canh ban hang truc tuyén tai Viét
do, Cong ty cling san xuat Nam dén truc ti€p Ngudi
nhan hang riéng cho Coop tiéu dung.

Mart, Big C, Metro, Vinmart,

Lotte.

Mang Iudi phan phdi rdng

khdp va trai déu trong ca

nugc d€ phuc vu tan tay

ngudi tiéu dung.

Nha phén phdi ddc quyén
San pham xudt khdu chu luc: Bot
THT TRITONG gist, nudc rdra chén, nudc lau san,
nudc gidt, nudc xa vai, nudc tdy
toilet, nudc tay javel, v.v...

nr ~no

P&i v6i san phdm mang VIIAT Wi
nhan hiéu Lix, thi trudng

xudt khdu chinh gbém:

Cambodia, Philippines, Quéc gia va viing lanh thg
Togo, Triéu Tién, Méng C9, Chau A, Chau Uc, Chau My,
Brunei, Libya... Chau Phi

Ngoai ra, Lixco con san
xudt san phdm OEM cho
mot s6 thi trudng nhu
Nhat, Philippines, New
Zealand, Uc, Malaysia, Dai
Loan, Méng CG, Singapore,
Han Quoc, Pakistan...

L !

Bao cao thuong nién 2016
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MO HINH QUAN TRI

CONG TY CON, CONG TY LIEN KET

CONG TY TNHH XALIVICO

@ Pia chi: S6 233 Nguyén Trai, Phudng Thugng
Pinh, Quan Thanh Xuan, Thanh phd Ha Noi.

@ Nganh nghé kinh doanh: Kinh doanh bat
ddng san, hoat ddng culia cac cau lac bd thé
thao, t0 chdc gidi thiéu va xac tién thuong
mai, quang cao, V.v...

@ Von diéu lé: 500.000.000.000 dong.

@ Ty Ié vOn gop: 26 %

(Theo Gidy chung nhan dang ky doanh nghiép sé

0106872723 ngay 09/06/2015, ding ky thay doi

/3n the? nhdt ngay 26/06/2015 do SG KH&DT TP.

Ha Noi cap)

THONG TIN CHUNG




CAC CHI NHANH

CTCP BOT GIAT LIX — CHI NHANH TAI BINH DUONG
Pia chi: A-6, A-12 KCN Dai D&ng, P. Phli Tan, TPTht Dau Mét, tinh
Binh Dugng

CTCP BOT GIAT LIX — CHI NHANH TAI BAC NINH

Dia chi: L6 11-4.1, KCN Qué V6 2, xd Ngoc X4, huyén Qué Vo, tinh
Bdc Ninh

< Ngay 22/06/2016, HOi dong quan tri thong bao quyét dinh cham dit hoat dong Chi nhanh
cong ty C6 phan BOt gidt Lix tai dia chi s6 233 dudng Nguyén Trdi — Phudng Thugng
DPinh — Quan Thanh Xuan — Thanh phd Ha Noi.

Bao cao thuong nién 2016
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Trd thanh cong ty hang dau trong linh vuc san
xudt va kinh doanh chét tdy rlra gia dung tai Viét
Nam bang chién Iugc phat trién bén viing, trén
cG sG xay dung hé thGng phan phdi vitng chac,
tién phong dau tu d6i mdi cong nghé d€ mang lai

gia tri gia tdng cao nhat cho ¢6 dbng, ngudi lao

dong, va xa hoi.

r . N
CIFr RAERILE

Cung cép nhitng san phdm mang thudng
, hiéu LIX chat lugng cao vdi gid thanh hgp
(-TA TRT ly cho ngudi tiéu dung. Tran trong va co

trach nhiém vdi cudc s6ng cla con ngudi

COT LOT | .ns

S
[ Trung thuc Ton trong
9 v
i - ® i .
Cdng bang Tuan thu Pao dirc

THONG TIN CHUNG
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Muc tiéu chu yéu

@ Duy tri mUc tdng trudng dn dinh, véi muc tiéu dat mirc doanh s6 2.700 ty dong vao
nam 2020;

@ Pam bao hai hoa céc Igi ich clia cac cd ddng va déi tac;

@ La doanh nghiép c6 su’ théa man cula khach hang vé chét lugng san pham, gia ca
hap ly;

@ Ap dung quan tri hién dai trong viéc diéu hanh Cong ty;

@ Trd thanh mot doanh nghiép ¢ mdi truGng lam viéc t6t, phat huy t6i da kha nang
cla nhan vién, dong gop vao muc tiéu chung cua Cong ty;

@ Cham lo ddi s6ng cho ngudi lao dong.

Chién lugc trung va dai han
Vé trung han

@ Pam bao Coéng ty c6 mdt danh muc san phdm da dang, du sic canh tranh tai thi
truGng trong nudc va quoc té;

@ Phat trién thi trudng truyén théng & phia Bic.

Vé dai han

@ Pau tu cdng nghé san xuét hién dai d& ndng cao nang suét lao ddng; chat lugng
san pham, tiét kiém nguyén nhién liéu, ha gia thanh san pham;

@ Tép trung phat trién cac san phdm mang thuang hiéu “LIX” & t&t ca cac kénh ban
hang két hgp vai viéc san xuat nhan hang riéng cho cac hé thdng siéu thi, cac doi
tac nudc ngoai va gia cong san phdm cho cong ty Unilever Viét Nam;

@ Cac chién lugc c6t 16i s€ dudc xac lap ré rang cho tirng mang kinh doanh;

@ Chudn bi ngudn nhan luc cd da trinh dd, kinh nghiém va cé dao ddc dé thuc hién
cac muc tiéu cua cong ty.

Phét trién bén vifng vé méi truong, xa héi va céng dong

@ Cong ty s& phat tri€n mdt Chinh sach phat trién bén viing dam bao hai hoa céc Igi
ich.

@ Thut thi chinh sach trach nhiém véi ngudi tiéu dung di kem vdi viéc dam bao mot
moi truGng lam viéc v&i do thoa mén & murc cao.

@ Dam bao céac khoan dong gop dobi vdi Chinh pha va cong dong nhu: Thué, cac nghia
vu va cac khoan doéng gop xa hdi khac.

@ (Cong ty ludn dam bao viéc phat trién kinh doanh gén lién vdi viéc dam bao cac yéu
cau vé bao vé mdi trudng va khai thac tai nguyén hgp ly.

Bao cao thucong nién 2016
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CAc r11i ro

Rui ro kinh té

Nam 2016 la ndm dau ca nudc thuc hién K& hoach phat
trién kinh t€ - xa hdi 5 ndm 2016-2020, dién ra trong bdi
canh kinh t€ thé gidi phuc hoi cham, tang trudng thucng
mai toan cau giam manh, hoat dong cua thi trudng hang
hda kém s6i dong, gia ca hang hda thé gidi ¢ mirc thap da
anh hudng dén kinh t& nudc ta. Theo Téng cuc thdng ké,
GDP nam 2016 tang 6,21% so véi nam 2015, thap han
muc tang 6,68% cua nam 2015 va khong dat muc tiéu
tang trudng 6,7% dé ra. CPI binh quan nam 2016 tang
2,66% so vGi binh quan nam 2015, tang cao han so Vvdi
nam trudc, nhung thap hon nhiéu so v8i mdc tang CPI
binh quan cta mdt s6 ndm gan day, dong thdi van ndm
trong gidi han muc tiéu 5% ma Qudc héi dé ra. Diéu nay
cho thdy nén kinh t€ trong nudc va thé gidi dang gap
nhiéu khd khdn. Nhitng bién dong kho ludng cta nén kinh
t&€ no6i chung sé cé thé gay khd khdn cho hoat déng cla
CTCP BOt Gigt LIX. Vi vay nhdm han ché tac dong cla rui
ro kinh t€, Cong ty da dé ra cac giai phap va phuang an
kinh doanh hiéu qua sang tao hon, tang cudng su chu
ddng, linh hoat dé& ('ng phé kip thdi véi cac rui ro nay va
duy tri sy’ phat trién bén viing.

THONG TIN CHUNG

Rui ro canh tranh

Nén kinh t€ toan cau nam qua gap nhiéu kho
kh&n do bat 6n chinh tri va bién déi khi hdu. Nén
kinh té€ trong nudc ciling vi thé ma gap nhiéu khd
khan han bao giG hét. Tuy nhu cau tiéu dung cac
san pham thiét y&u nhu bdt gidt, chat tdy rlra
khong bi anh hudng nhiéu bdi su tang trudng
cham lai clia nén kinh t€ nhung tam ly Iua chon
ky cac san phdm vira dap ¢’ng nhu ciu vira tiét
kiém chi phi cia ngudi tiéu dung ngay cang gia
tdng. Thém vao d6, cac san phdm da dang vé
mAau ma, gia cd ngay cang xudt hién nhidu trén
thi truGng da lam tdng mic d6 canh tranh trong
nganh san xudt, phan phdi bot gidt va chét tay
rifa nhu' LIX. Do vdy, d€ thich (ing va phét trién
thi phan ctia minh, LIX ludn khéng ngting nghién
cliu d€ da dang hoéa, nang cao chat lugng san
phdm, duy tri gid thanh hdp ly. Bén canh dg,
Cong ty con tap trung tim ki€ém thém khach hang
mdi vd& m& rdng thi trudng d€ canh tranh toan
dién vGi cac doanh nghiép trong va ngoai nudc.



Rui ro phap ly

LIXCO la mot doanh nghiép hoat dong theo hinh
thiic cong ty ¢d phan, da niém yét cd phiéu tai SG
Giao dich Chirng khoan TP.HCM nén hoat dong cua
Lixco chiu anh hudng tr cac van ban phap luat vé
doanh nghiép va ching khoan. Cac van ban luat
nay hién dang hoan thién nén su thay déi v& mat
chinh sach déu gay anh hudng nhat dinh dén hoat
ddng kinh doanh cua Céng ty. P& han ché rii ro
phép ly, Cong ty da thuGng xuyén cap nhat va su
dung dich vu tu van khi phat sinh.

Rui ro moi trudng

Ngoai cac rui ro trén, hoat dong san xuat kinh
doanh cla coéng ty con chiu rdi ro khac nhu thién
tai, khung bd, méi trudng khi hau, chinh tri, v.v...,
day la nhitng rdi ro bat kha khang nhung néu xay
ra s€ gay thiét hai vé vat chat va con ngugi cho
cong ty. Nhat la khi tinh hinh méi trudng dang
ngay cang phuc tap, thién tai, hifm hoa gia tang.
Theo d6, dé han ché thiét hai tir c4c rui ro nay,
Cong ty da thuc hién cac bién phap nhu: mua
bao hiém tai san, bao hiém cho nhan vién, nang
cao nhan thirc vé phong chay, chira chay, v.v...

Rui ro ty gia

Ty gid USD/VND ndm 2016 dién bién theo chiéu
hudng &n dinh trong phén I8n thdi gian nhd mét s&
chinh sach 16n cGia Chinh phd, Ngan hang Nha nudc
(NHNN) va ngudn Iuc cla chinh nén kinh t€. Theo
tdng cuc théng k&, ty gia USD binh quan ndm 2016
tang 2,23% so vGi nam 2015. Tuy nhién trong giai
doan tGi v8i nhitng bi€n dong khé du doan ca vé kinh
t€ va chinh tri toan cau, cung vdéi do la Cong ty dang
ngay cang md rdng thi trudng xudt khiu, thi ty gia
hta hen sé bién dong kho ludng, nhitng bi€én dong do
s& anh hudng dang ké dén ké&t qua kinh doanh cua
Cong ty. Theo dd, cong ty da chi dong dua ra céac
bién phap quan tri rdi ro ty gia hgp ly, sif dung cac
cdng cu phai sinh dé tranh tdn thét.

Bao cao thudng nién 2016
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Theo danh gia clia Téng cuc Théng k&, tinh chung ca ndm 2016, téhg mirc ban 1& hang hda
va doanh thu dich vu tiéu dung udc tinh dat 3.527,4 nghin ty dong, tang 10,2% so Vdi
nam trudc (nam 2015 tang 9,8%), néu loai trir yéu to gia thi con tang 7,8%, thap han
muc tang 8,5% cua nam trudc do sic mua khéng bién dong Ién, trong khi gia tiéu dung
nam nay tang cao hon so véi nam 2015. Trong bG6i canh d6 da tao ra khong it cd hdi cling
nhu thach thdc cho LIX, nam qua két qua hoat dong san xuat kinh doanh ciia Cong ty nhu
sau:

bon vi: Ty dong

G % +/-
Chi tieu 2015 2016 so véi 2015
Doanh thu thuan 1.757,3 1.953,3 11,5%
Lgi nhuan gop 372,6 404,1 8,5%
Lgi nhuan thuén tir HD SXKD 179,3 179,1 (0,1%)
Lgi nhuan trudéc thué 233,0 198,1 (15,0%)
Lgi nhuan sau thué 181,4 157,3 (13,3%)
Cac chi tiéu hoat dong kinh doanh qua cac nam
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Chi tiéu

Thu'c hién
2015

Ké& hoach
2016

Thuc hién
2016

bon vi: Ty dong

TH/KH
2016

TH
2016/2015

Tdéng doanh thu 1.757 1.850 1.953 106% 111%
Lgi nhuan trudc thué 233 160 198 124% 85%

Trong ndm 2016, doanh thu thuan dat 1.953 ty dong, tdng 196 ty dong, tuong ('ng tang
11% so véi ndm 2015 va vuct 6% so vGi k& hoach da dugc Pai hdi dong cd ddng thdng
gua. Doanh thu cua Cong ty tang trong khi Igi nhuan trudc thué lai giam, la do Igi nhuan
clia quy IV gidm dang k&, cu thé gidm 59,7 ty déng so véi cung ky ndm trudc. Day khdng
phai su' sut giam trong hiéu qua hoat dong kinh doanh, ma do quy 1V/2015 cong ty cé thu
nhap khac Ia tién hd trg di ddi chi nhanh tai dia chi 233 Nguyén Trdi, Quan Thanh Xuan,
TP.Ha NGi vdi so tién 53 ty dong, lam Igi nhuan cta Cong ty trong ndm 2015 tdng cao.

Lgi nhudn trudc thué ndam 2016 dat 198 ty dong, vugt 24 % so vdi k€ hoach. Tuy thap han
nam 2015 nhung day van la két qua t8t va dang ghi nhan cla toan thé can bd, céng nhan
vién toan Cong ty.

Cac chi tiéu ké hoach va thuc hién nam 2016
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DANH SACH THANH VIEN HPQT, BPH VA BKS

S6 c6 phan sé hirtu

Chirc vu/Lién quan
cénvan | owiaien

HoOi dong quan tri va Ban diéu hanh

1 Nguyén Xuan Bic Cha tich HDQT 0 0

Thanh vién HPQT kiém

2 Cao Thanh Tin T8ng gidm déc 0 0

3 BQi Cong Than ;Eg”%‘r’lfgigg%gfém 0 0

4  Doan Thi Tam Igatggr:"t‘iﬁ g'anT Beli 179.500 0
Ban kiém soat

1 Truong Thi Tram Trudng Ban kiém soat 0 0

2 Nguyén Thi Thiy Van Thanh vién Ban kiém soat 3.600 0

3  Nguyén Ngoc Quang  Thanh vién Ban kiém soat 29.085 0

THAY POI TRONG BO MAY QUAN TRI

< Ngay 06/04/2016, HDQT quyét dinh Ong V& Thanh Danh — Thanh vién HDQT
kiem Pho6 T6ng Giam déc dudc nghi huu dé& hudng ché do huu tri.
< Ngay 11/04/2016, HDQT quyét dinh:
e Théng qua viéc tU nhiém ctia Ong LAm V&n Kiét — Cha tich HDQT
e Thong qua viéc tlr nhiém cua Ba T6 Thiy Trang — Thanh vién HDQT
e Thdng qua viéc tU nhiém clia Ong Lé Binh V§ — Trudng Ban Kiém Soat
< Ngay 28/04/2016, PHDCD d3d bau Ong Nguyén Xuan Bic va Ong Cao Thanh Tin
la thanh vién HDQT. HPQT quyét dinh:
e BG nhiém Ong Nguyén Xuan Béc gilf chitc vu Chu tich HDQT
« Ngay 27/07/2016
e Ra quyét dinh nghi huu theo Luat dinh vdi Ong Ldm Van Kiét gilf chic vu TOng Giam
DGc — Ngudi dai dién theo phéap ludt clia Cong ty tUr ngay 01/08/2016
e BG nhiém Ong Cao Thanh Tin =Thanh vién HDQT, Phé TGP tam thdi thay quyén Ong
Lam Van Kiét k& tir ngay 01/08/2016.
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TOM TAT LY LICH

Ong Nguyén Xuan Bac

Chu tich Hoi dong Quan tri

Ong 13 ngudi dai dién 21% phan von Nha nudc
tai Cong ty.

Ong sinh ndm 1972, t6t nghiép Trudng Dai hoc
Bach khoa Ha N6i nam 2001, chuyén nganh Ky su
Tu dong héa va Thac si Quan tri kinh doanh (nam
2016).

TUr 5/2002 - 1/2005: Ky su bién, Cong ty Phan
dam va Hoa chat Ha Bac

TU 7/2/2005-24/9/2006: Ph6 giam doc Xudng
Dién, Cong ty Phan dam va Hda chat Ha Bac

T 25/6/2006-3/2007: Phd giam d6c Xudng
Dién, phu trach xudng Dién, Cong ty Phan dam
va Hda chat Ha Bic (Nay 1a Cty TNHH MTV
Phan dam va Hda chat Ha Bac)

TUr 4/2007 - 1/2010: Giam d6c Xudng Dién, Cty
TNHH MTV Phan dam va Hda chat Ha Bac

T 2/2010 - 2/2011: Gidam doc Xudng Nhiét,
Cty TNHH MTV Phan dam va Héa chat Ha Bac

TU 3/2011 - 7/2012: Trudng phong Dién - bo
ludng - Tu dong hda,Cty TNHH MTV Phan dam
va Hoa chéat Ha Bac

TU 1/8/2012 - 31/05/2013: Trudng phong
TCHC- Ban QLDA, Cty TNHH MTV Phan dam va
Hoa chéat Ha Bic

T 6/2013 - 15/3/2016: Gidam dbc Céng ty Co
phan Hda chat Hung Phat Ha Bac

TUr 15/3/2016 - nay: Ban Ngudi dai dién von
Tap doan Hoa chat Viét Nam

o
*

o
*

o
*

o
*

o
*

o
*

o
*

o
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o
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o
*

o
*
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Ong Cao Thanh Tin

Thanh vién HPQT kiém Tong Giam Pdc

< Ong 1a ngudi dai dién 15% phan v8n Nha nudc tai Cong ty.

< Ong sinh ndm 1980, t8t nghiép Trudng Pai hoc Bach khoa TP.HCM ndm 2003, chuyén nganh
Hoa Polymer va tot nghi€p Thac si - Chuyén nganh Quan tri kinh doanh - Columbia Southern
University (2013).

< TU thang 3/2003 dén 4/2003: Nhan vién phong Ky thudt & KCS - Cong ty C6 phan Bot gidt
LIX

< Tl thang 5/2003 - 6/2009: Nhan vién phong Vat tu' - Cong ty C8 phan Bot gigt LIX

< T thang 7/2009 - 01/2010: Trg ly Trudng phong Tiéu thu - Cong ty C8 phan Bot gidt LIX
< TU thang 02/2010 - 01/2011: Phé phong Tiéu thu - Cong ty CG phan Bot gidt LIX

< TU thang 02/2011- 12/2014: Trudng phong Tiéu thu - Céng ty C6 phan Bot gidt LIX

< TU thang 12/2014 - 07/2015: Gidm Déc Kinh doanh - Cong ty C8 phan Bot gidt LIX

< T 06/08/2015 - 31/07/2016: Ph6 Téng Gidm DSc — Cong ty CO phan Bot gidt LIX.

< TUr01/08/2016 — nay: T6ng Gidm D8c — Cong ty CO phan BOt gidt LIX

17
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Ong Bui Cong Than

Thanh vién HDQT kiém P.Tong Giam DPdc

< Ong sinh ndm 1976, t5t nghiép Ct* nhan khoa hoc, Pai hoc Khoa hoc tw nhién ndm 1999, chuyén
nganh Héa va tot nghiép CU& nhan quan ly céng nghiép, DH Bach Khoa TP.HCM nam 2004.
» TU thang 9/1999 dén thang 4/2002, Ong la nhan vién phong Ky thuat KCS Cong ty Bt gidt LIX.
» TU thang 6/2008 dén thang 8/2009, Ong la Phé phong Ky thudt KCS Cong ty C& phan Bot gidt
LIX.
< T thang 8/2009 dén thang 12/2010, Ong dugc giao Quyén Trudng Phong K thudt KCS Cong ty
CG phan Bot gidt LIX.
< TU thang 12/2010 dén thang 4/2011, Ong chinh thic dugc bd nhiém Trudng Phong Ky thuat
KCS Cong ty C& phan Bot gidt LIX.
< TU thang 4/2011 dén thang 12/2014, Ong 13 Thanh vién HDQT kiém Trudng phong Phong Ky
thudt KCS Céng ty C& phén Bt gidt LIX.
TU thang 12/2014 dén thang 7/2015, Ong 1a Thanh vién HBQT kiém Gidm doc san xust Cong ty
C6 phan Bot gidt LIX
Tir 06/08/2015 dén nay, Ong 1a Thanh vién HDQT kiém Phé Téng Gidm déc Cong ty CO phan
BOt giat LIX

o%
¢

KR
¢
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Ba la ngudGi dai dién 15% phan von Nha
nudc tai Cong ty.

Ba sinh ndm 1962, tot nghiép Trudng Dai
hoc Ngan hang ndm 1985, chuyén nganh Tai
chinh Ngan hang.

TU thang 11/1985 dén thang 02/1986, Ba la
K€ toan vién Ngan hang huyén Chau Thanh,
tinh Tién Giang.

TU nam 1986 dén thang 7/1988, Ba la Ké
toan trudng Ngan hang huyén Cai Lay, tinh
Tién Giang.

TU thang 8/1988, Ba la K& toan vién Cong ty
BOt giat Mién Nam.

TU thang 3/1989, Ba la nhan vién Phong
Kinh doanh xuét nhap khdu Céng ty Bot gigt
LIX.

TU thang 6/1997, Ba dugc bd nhiém lam
Phé Phong Kinh doanh xudt nhap khiu Cong
ty BOt giat LIX.

TU thang 02/2002, Ba dudc diéu ddng va bo
nhiém lam Trudng phong Vat tu Cong ty BOt
gidt LIX.

TU thang 10/2003 dén thang 8/2009, Ba la
Thanh Vién HDQT kiém Trudng phong Vat
tu Cong ty C6 phan BOt gigt LIX.

TU thang 8/2009 dén thang 12/2011, Ba la
Thanh vién HDQT kiém Trudng phong Ké
toan Cong ty CO phan Bt gidt LIX.

TU thang 01/2012 dén nay, Ba la Thanh vién
HDQT kiém K& toan trudng Cong ty C6 phan
BOt gidt LIX.

Ba Poan Thi Tam

Thanh vién HPQT kiém Ké toan trudng
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Ba Truong Thi Tram

Trudng Ban kiém soat

Ba sinh ndm 1984, t6t nghiép CU nhan kinh t€,
chuyén nganh K& toan Kiém toan — Dai hoc Kinh t&
Tp.HCM (2007); CU’ nhan Luat, chuyén nganh Luat
kinh doanh. Cé chifng chi k€ toan vién clia BO Tai
chinh.

08/2007-01/2011: Trg ly Kiém toan Cong ty Kiém
toan KSI Viét Nam.

03/2011 - 04/2016 : Nhan vién Kiém toan ndi bd -
Cong ty CO phan Bot Gigt LIX.

04/2016 — nay: Trudng ban kiém soat - Cong ty Co
phan BOt Giat LIX.

Ba Nguyén Thi Thay Van

Thanh vién Ban kiém soat

Ba sinh nam 1975, tot nghiép CU nhan kinh
t€, chuyén nganh Quan tri kinh doanh, Pai hoc Kinh
té€ Tp.HCM nam 2002.

TU thédng 4/1996 dén thang 1/2010, Ba la
nhan vién Phong Tiéu thu Coéng ty C6 phan Bot gidt
LIX.

TU thang 2/2010 dén nay, Ba dugc bS nhiém
lam Pho Phong Kinh doanh Céng ty C6 phan Bot gidt
LIX.

TU thang 4/2010 dén nay, Ba la Thanh vién
Ban kiém soat Cong ty CO phan Bot gidt LIX.

Bao cao thudong nién 2016
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Ong Nguyén Ngoc Quang

Thanh vién Ban kiém soat

Ong sinh ndm 1958, ¢4 nhigu kinh nghiém thuc t& trong cong tac quan Iy san xudt bot gidt.
TU thang 6/1981, Ong 1a BSc cdng Phan xudng san xudt — Cong ty BOt gidt LIX.
TU thang 11/1994, Ong 1a Phé Quan d6c Phan xudng san xudt — Cong ty BOt gidt LIX.

TU thang 11/1998, Ong dugc didu ddng va bd nhiém 1dm Phd Gidm ddc Chi Nhanh Ha Noi clia
Cong ty BOt gidt LIX.

TU thang 6/2001, Ong dugc diéu ddng V& lai cong ty, gitf chic Phé Quan ddc Phan xudng san
Xuat.

TU thang 7/2001, Ong dudc didu ddng lam Pho phong T6 chirc Hanh chanh Céng ty Bot gidt
LIX, va dudc bd nhiém Trudng phong tir thang 02/2002.

TU thang 7/2002, Ong dudc bS nhiém 1am Quan ddc Phan xudng san xudt clia Cong ty BOt git
LIX, sau nay la Cong ty C& phan Bot gidt LIX.

TU thang 12/2011 dén nay, Ong dugc bd nhiém 1dm Phd Gidm déc Chi nhanh LIX Binh Duong
clia Cong ty CG phan Bot gidt LIX.

TU thdng 10/2003 dén nay, Ong |& Thanh vién Ban kiém soat Cong ty C& phan Bot gidt LIX.
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SO LUONG CAN BO, NHAN VIEN

Tinh dén cubi 31/12/2016, LIXCO c6 tat ca 1.009 lao dong. Cd cau ngudi lao dong phan
loai theo trinh do va theo loai hgp dong lao dong nhu bang sau:

STT  Tinh chéat phan loai Sé lwong

A Theo trinh dé 1.009 100,00%

1 Trén Pai hoc 5 0,50%

2 Pai hoc 147 14,57%

3 Caodéang 83 8,23%

4 Khac 774 76,70%

B  Theo tinh chat hop déng lao déng 1.009 100,00%

1 Hop ddng co xac dinh thdi han 366 36,27%

2 Hop ddng khéng xac dinh théi han 632 62,64%

3 Hop ddng theo thoi vu (cong nhat) 11 1,09%

Theo trinh do Theo tinh chat hgp dong lao dong
0,50% 1,09%
14,57%
8,23% 36,27%

76,70% 62,64%

B Hop d6ng cé xac dinh thai han
@ Hop ddng khéng xac dinh thdi han

O Hop déng theo thoi vy (cOng nhat)

= Trén dai hoc = Paihoc = Cao dang Khac
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CHINH SACH POI VOTI NGUOT LAO PONG

Chinh sach dao tao

Trong ndm qua, Céng ty dd dau tu d€ c6 nhiéu chuong trinh dao tao cho CBCNV, nhdm
muc dich nang cao nghiép vu ciing nhu’ bao dam an toan trong lao déng. Cu thé:

@ Pao tao bén ngoai: SO gid dao tao bén ngoai trong nam: 2.346 gid/ 782 lugt
Trong do:
Khéi gian tiép: 759 gid/253 Iugt

NO6i dung: Luét kinh doanh, phuang phap xay dung tir dién ndng luc va ('ng dung;
Dinh gia xay dung; Giam sat thi cong; Dau thau cg ban va nang cao; Huan luyén
cong tac an toan lao dong.

Khoi phuc vu san xudt va khdi truc ti€p san xuat: 1.587 gid/529 Iuct

NGi dung: T8 chifc quan ly kho hang chuyén nghiép; Nghiép vu quan ly kho; Hudn
luyén cong tac an toan lao dong.

@Déo tao ndi bd: SG giG dao tao ndi bd trong ndm: 58.452 gid/19.484 lugt

Céac ndbi dung lién quan dén ché do chinh sach cua ngugdi lao dong, huan luyén cac
quy trinh x{r ly kiém soat héa chat va thiét bi may moéc trong nha may san xuét,
V.V...

Chinh sach phic Igi cho CBCNV

Thudng vao cac ngay I8 16n (Tét nguyén dan, I& 30/04 — 01/05, 1& Qudc khanh 2/9), nghi
mat hang nam, v.v...
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CHINH SACH LUONG, VA PHU CAP CHO CBCNV NAM 2016

1. Tién luong dudc tra can cf vao nang 4

- 2 ° ° Chinh sach phu cdp van dudc thuc hién tét
suat lao dong va chat lugng coéng viéc.

bao gébm: phu cap trach nhiém, phu cap doc
hai, phu cap dién thoai, phu cap cong tac,
V.v... Cac khoan phu cap nay la phan cong
thém thu nhap hang thang, gilp ngudi lao

2. NguGi lao dong cd trinh do chuyén
mon kY thuat cao dugc tra luong cao.

3. Ni&m 2016, Cong ty bd sung chinh sach dong yén tam lam viéc.
luong kinh doanh d& phu hdp véi tinh L .
hinh kinh doanh tirng th&i diém nham 5.  Cac ch€ do bao hiem x& hdi, bao hiem y te

va bao hiém that nghiép dugc Cong ty thuc
doanh lam viéc tich cuc hon. Luong hi,en th’eo dlfng qﬂlfy dinh cu‘? Phap Iuat) va
binh quan cta ngudi lao dong ndm dam bao toan thé CBCNV déu dugc hudng

2016 ctia LIX dat 10.650.000 ddng. day du theo ché do.

tao dong luc khuyén khich d6i ngli kinh

12.000.000
10.650.

9.499.000
10.000.000

7.581.000
8.000.000 7.184.000

6.534.000
6.000.000

4.000.000

2.000.000

2012 2013 2014 2015 2016

Thu nhép binh quén cda ngudi lao ddng cua Coéng ty C6 phdn Bot gidt LIX giai doan 2012 -2016
(bvt: dong)
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CHINH SACH THUO'NG CHO CBCNV NAM 2016

Chinh sach khen thudng dugc &p dung nhdm tao ddng Iuc trong cong tac cho CBCNV
gan lién vdGi thanh tich cong viéc, hiéu qua san xudt kinh doanh. Cong ty ap dung cac
chinh sach thudng nhu: Thudng thanh tich, hi€u qua cong viéc hang thang, thudng kinh
doanh theo quy va nam, thudng CBCNV xudt sdc, thudng sang kién cai ti€én ky thudt,
V.V..
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Cong ty Cé phan Bot giat LIX da cé nhirng khoan dau tu 16n sau diy vao
nam 2016:

Cong ty dau tu vao COng ty TNHH Xalivico v&i gid tri phdn v6n goép la
130.000.000.000 VND, tucng dudng 26% von diéu Ié. Tinh dén cudi nam, Cong ty da
dau tu 55.000.000.000 VND, tudng ducng 11% von diéu Ié.

Budc dau, Cong ty C6 phan Bt Gidt LIX — Chi nhanh tai Bdc Ninh san xudt bdt gidt va
chét tdy rira & khu Coéng nghiép Qué V6 I1, Bac Ninh d3 di vao hoat ddng tir thang
10/2016 véi tdng mUc dau tu’ cla du &n 1a 104 ty. Khi Chi nhanh di vao hoat ddng 6n
dinh cong sudt du kién dat 50.000 tdn bdt gidt/ndm va nudc tiy rira & 15.000
tan/nam.
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Bon vi: Ty dong

780,5 (1,5%)
1953,3 11,2%
179,1 (0,1%)
19,0 (64,6%)
198,1 (15,0%)
157,3 (13,3%)
(**) 20% (30%)

Tong gia tri tai san 792,1
Doanh thu thuan 1.757,3
Lgi nhuan tir hoat dong kinh doanh 179,3
Lgi nhuan khéac 53,7
Lgi nhuan trudc thué 233,0
Lgi nhuan sau thué 181,4
C6 tic (*) 50%
(*) K& hoach ndm 2015 la 25%, thut hién 50% (Chia cé tt bang tién mdt dot 1 la 15% vao

ngay 18/12/2015, chia cé tut tién mat dot 2 la 35% vao ngay 06/06/2016).
(**) K€ hoach nam 2016 la 20%, da tam ung 20% co tuc tién mat dot 1 vao ngay 08/12/2016.
Thut hién co tuc 2016 sé duoc trinh tai Pai hdi dong cd dong thuong nién nam 2017,
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Céc chitiéu bvT Nam 2015 | Nam 2016

Chitiéu vé kha ndng thanh toan

Hé sbé thanh toan ngan han Lan 1,75 1,39

Hé sé thanh toan nhanh Lan 1,26 0,93

Chitiéu vé co’cdu vén

Hé sb No/Tbng tai san % 42,84 42,20

Hé s6 No/Vdn chu sé hiru % 74,95 73,00

Chitiéu vé ndng luc hoat déng

Vong quay hang ton kho Lan 10,38 10,83

Doanh thu thuan/Téng tai s&n binh quan Lan 2,50 2,48

Chitiéu vé kha nang sinh 1o

Loi nhuan sau thué/Doanh thu thuan % 10,32 8,05

Loi nhuan sau thué/Vén cha s& hivu binh quan % 44,32 34,81

Loi nhuan sau thué/Téng tai san binh quan % 25,76 20,01

Loi nhuan tr HDKD/Doanh thu thuan % 10,20 9,17

Lai co ban trén cb phiéu Doéng/cd 5.027 4.467
phiéu
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Chi tiéu vé kha nang thanh toan

2,5 -+
1,94
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1,5 - 1,25 1,26
c
& - 0,93
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=@=Heé s thanh toan ngan han «{==Hé s8 thanh todn nhanh
Q Ve chi tiéu kha niéng thanh toan: Hé s§ thanh toan ngdn han nim 2016 13
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1,39 lan, giam nhe so vGi nam 2015 Ia 1,75 lan; nguyén nhan I1a do tai san ngan
han giam 109 ty dong tuang (ing gidm 25,89% so vGi ndm 2015. Cu thé, khoan
muc tién va tuong duadng tién giam 91,48% so vdi cung ky nam 2015, sé di ¢o
hién tugng sut gidam manh la do quy 1V/2015 Céng ty c6 ngudn tién hd trg cho
viéc di ddi chi nhanh; bén canh dé, vao thang 12/2016 Cdng ty da tam ('ng c6
tc 20%/von diéu 1é. Nhin chung trong nam 2016, kha nang thanh toan cua
C6ng ty tuong ddi 6n dinh, dam bao an toan tai chinh.

Chi tiéu vé co cau von

| 68,40%
| 40,60% I 42,84% 42,20% I
2014 2015 2016

B Hé s6 No/Téng tai san m Hé s6 No/Von chll sé hitu

Mirc d6 st dung don bay tai chinh: Hé s& no/tdng tai san va hé s ng/vén
chd s@ hitu trong nam 2016 duy tri lan lugt 8 mdc 42,2%; 73,0%, giam nhe so
vGi muc 42,84%; 74,95% nam 2015. Hién Cong ty dang s dung ngudn von tu' co
dé dau tu vao san xuét kinh doanh, diéu nay thdy rd dudc tiém Iuc tai chinh manh
cua Cong ty.
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Vé nang luc hoat dong: Vong quay hang ton kho tdng va vong quay tai san
tuy c6 giam nhe nhung van duy tri t6t trong ndm nay. Vong quay ton kho ndm
2016 la 10,83 lan, tuang Ung vdi 33,2 ngay ton kho binh quéan, so v8i mirc 10,38
lan, tuang U'ng va&i 34,6 ngay ton kho binh quan nam 2015. Hé s6 vong quay tai
san gidm nhe la do ndm qua Cong ty ddy manh dau tu vao du an xay dung nha
may san xudt tai Bac Ninh, do day la khoan dau tu nhung chua vao st dung nén
chua tao ra Igi nhudn cho Cong ty. Nhin chung, ndm 2016 Céng ty van duy tri t6t
hiéu qua sur dung tai san.
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Vé chi tiéu kha nang sinh IGi: Vi Igi nhudn sau thu€ giam 24 ty
(tuong Ung vdi 13,3%) so v8i nam 2015, nguyén nhan la do nam 2015
Cong ty c6 khoan thu nhap khéc tir viéc dgi chi nhanh lam Igi nhuan 2015
tdng cao, dan dén cac chi tiéu vé& kha ndng sinh I3i ndm nay déu thap hon
so v@i nam 2015. Theo do, bién Igi nhuan rong, ROE, ROA lan lugt duy tri &
mUfc 8,05%; 34,81%, ROA 20,01%. Ngoai ra, EPS cling giam tur 5.027
dong/CP nam 2015 xulng con 4.467 dong/CP. Tuy thap hon nam ngoai
nhung van tdng so véi ndm 2014, do vay day van 1a dau hiéu cho thady hiéu
qua st dung vn cla Cong ty van dugc duy tri tot.

Chi tiéu vé kha nang sinh IGi

44,32%

10,32%
8,05%
4'M ‘.
2014 2015 2016

==¢=_0i nhuan sau thu&/Doanh thu thuan == Lgi nhuin sau thué/Vén chi sé& hitu

Loi nhuén sau thué/Téng tai san
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CO CAU cO PONG

Tu’ do

Phan theo ty I€ sé hitu 32.400.000 32.400.000 100,0%
1 co dong I6n 18.203.220 18.203.220 56,18%
2 co dong nhd 14.196.780 14.196.780 43,82%
II  Phan theo loai hinh sé hiru 32.400.000 32.400.000 100,0%
1 C6 dbng trong nudc 24.566.289 24.566.289 75,82%
Ca nhan 8.014.714 8.014.714 24,74%
T6 chirc 27.575 27.575 0,09%
C6 déng nha nude 16.524.000 16.524.000 51,00%
2 C6 déng nudc ngoai 7.833.711 7.833.711 24,18%
Ca nhan 363.374 363.374 1,12%
T6 chirc 7.470.337 7.470.337 23,06%

CO’ CAU CO PHAN

Téng s6 lugng CP 32.400.000 CP
Loai CP dang luu hanh C6 phan phd théng
S0 lugng CP dang Iuu hanh 32.400.000 CP

S8 lugng CP cd phiéu quy 0CP

S8 lugng CP bi han ché& chuyén nhugng 0CP
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TINH HINH THAY POI VON PAU TU CUA CHU SO HUU

Nam 2016, Cong ty thuc hién phat hanh ¢ phan dé tdng vén cd phan tr ngudn vén chl
s hitu. Cu thé:

- Loai chirng khoan  : C6 phiéu phd théng

- Ménh gia: : 10.000 dong

- S8 lugng chitng khoan phéat hanh: 10.800.000 c6 phiéu

- S8 c6 déng dugc phan phdi: 814 cd dong.

- Tdng sb lugng chirng khoan sau khi phat hanh: 32.400.000 cé phiéu

- Téng gia tri chifng khoan niém yét sau khi thay déi niém yét: 324.000.000.000
dong

- Ngay thay déi niém yét c6 hiéu luc: 15/08/2016

- Ngay chinh thifc giao dich: 22/08/2016

GIAO DICH CO PHIEU QUY: «nhong c6

Bao cao thudong nién 2016



TINH HINH HOAT PONG

st e BA A= g Ny N __~ 3 A= 2 - P

PL e ol L o 3N "2

QUAN LY NGUON NGUYEN VAT LIEU
Tong lugng nguyén vat liéu dudc sir dung dé san xuat va déng goi cac san pham

Bang théng ké nguyén vét liéu dugc sir dung san xudt va dong géi cac san pham:

CN BAC NINH
(04-12/2016)

CN HA NOI
(01-03/2016)

THU PUC CN BINH DUONG TONG CONG

LOAI VAT TU

Bao bi mang (mét)

Bao bi tui (cai)

Bao bi thung giay (cai)
Bao bi chai nhya (cai)

Nguyén liéu long (kg)

Nguyén liéu bét (kg)

Chat tham (kg)
Dau ado (lit)
Dau mfo (lit)

8,782,296.00
6,605,266.00
3,515,730.00

21,386,153.94
40,021,801.77
356,854.31
245,998.00

150,689.00
867,129.00
5,047,213.00
65,104,808.00
15,939,163.99
1,153,275.95
339,458.00
90,600.00

130,616.00
407,607.00
449,137.00
4,425,461.00
1,503,409.80
1,111,335.93
21,674.22
46,004.13
52,601.00

149,801.00
464,839.00
235,847.00

1,603,374.00
1,286,051.70
1,615,548.28

15,140.76
34,732.89
70,166.00

9,213,402.00
8,344,841.00
9,247,927.00
71,133,643.00
40,114,779.43
43,901,961.93
733,127.29
417,335.02
122,767.00

Ti 1€ phan tram nguyén vat liéu dudc tai ché dudc sir dung dé san xuit san pham
va dich vu chinh cta to chirc

Cong ty khong c6 nguyén vat liéu tai ché dudc st dung trong cac hoat dong san xuat va dich vu
chinh.

Nang lugng tiéu thu truc tiép va gian tiép

. SO LUONG SU
STT Nang lucgng bvT DUNG 2016
1 Khi CNG mmBTU 151.034,66
2 bién kwh 6.987.497
3 Dau ADO Lit 249.707
4 Dau FO Lit 121.747
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TIEU THU NANG LUONG

Nang lugng cung véGi van dé bién ddi khi hdu dang trd thanh méi quan tam I6n clia toan nhan
loai, trong d6 van dé nang lugng da va dang trd thanh van dé néng bong, dugc dac biét
quan tam khoéng chi cla riéng qulc gia nao, do khidng hoang nang lugng toan cau, cac
ngudn nang lugng khong tai tao nhu than, dau mo, khi dot da dan can kiét va trd nén khan
hiém, trong khi do tinh trang lang phi nang lugng da va dang xay ra dang bao dong & nhiéu
qudc gia. NEu moi qudc gia, moi ngudi dan chiing ta khdng tu c6 nhitng bién phap va dong
thai tich cuc, thi chdc chan trong tucng lai khdng xa, tinh trang khing hoang nang lugng

toan cau sé tr@ nén tram trong han.

Nudc ta dang trén da phuc hoi kinh t€ va tang trudng, do dé nhu cau dién ndang cho céng
cudc cong nghiép héa va hién dai héa la rét I6n. Y thirc dude van dén nay, Cong ty C& phan
BOt Giat LIX da thuc hién dong bd nhiéu bién phap nham s dung tiét ki€ém nang lugng nhu
s dung bdéng dén tiét kiém dién, s dung dong ho do dién chuyén biét cho tirng bo phan
san xuat... Bén canh do, Cong ty ludon khuyén khich can bd cong nhan vién dé xuat cac sang
ki€n vé cong tac ti€t kiém dién sur dung trong cac hoat déng véi nhitng phan thudng rat hap

dan. Tinh hinh cu thé nhu sau:

Nang lugng ti€t kiém dugc thong Cac bao cao sang kién tiét kiém nang
qua cac sang kién sir dung ndng |ugng va két qua sang kién

Iugng hiéu qua: ,
v Cong ty da to chirc thanh cong phong trao

v Thoéng qua phong trao sang kién va tap hop y tudng sang tao:
cai tién, Cong ty da ghi nhan 75 y kién v K€t qua trong 11 thang dau nam da nhan
dong gop; phong trao thi dua tang dugc: 75 y tudng sang tao dé xut;
nang sudt lao dong, tdng nang sudt v Can bd kY thudt, cong nhan lao ddng cé y
thi€t bi, ti€t kiém chi phi trong san tudng: 18 ngudi; Can bd quan ly cong ty
xuat. 08 ngudi;

v Phong trao thi dua tang nang suat lao v S8 y tudng trd thanh sang kién: 09 sang
dong, tdng nang suat thi€t bi, tiét kién;

kiém chi phi d3 dién ra sdi nGi va sd v' Téng sb tién thudng: 5,2 triéu dong;

tién tiét kiém dugc 1én 16i 1,4 ty dong v S6 ngudi dudc thudng: 42 ngusdi.

Bao cao thudong nién 2016
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TIEU THU NUOC

Nwéc la mot vat chét rat quan trong cho sy sdng, dwoc con ngwdi st dung vao cac muc dich
sinh hoat, ndng nghiép, cong nghiép, giai tri va moi trwong. Trong nganh néng nghiép, nwéc
chiém t&i 80% nhu cau, con cdng nghiép cling can rat nhiéu nwéc. Sy gia tdng dan sb va sw
phét trién cGa xa hdi nhu cau vé nwéc lai khéng nglrng gia tdng. St dung ngudn nwdc mot cach
tiét kiém va hiéu qua la trach nhiém ctia mdi ca nhan, tap thé va cta ca Cong déng dé hwéng toi
muc tiéu phat trién bén virng. V&i phwong cham phat trién cung cong déng, ndm qua Cong ty
C6 phan Bot giat LIX da rat nd lwc trong viéc st dung tiét kiém ngudn nwéc trong hoat déng cia
minh. N&m 2016, lwong nwédc Cong ty st dung tlr ngudn nwéc thay cuc 1a 5.681 m3nam va

nwédc ngam: 19.030 m3/nam.

Ty 1€ phan trém va téng lugng nudc
tai ché va tai sir dung

% Lugng nudc tai st dung trong san
xuat bao gbm nudc thdy cuc va nudc
ngam.

v' Lugng nudc sinh hoat phéat sinh
7.574 m3/ndm XU ly dat tiéu chun
cdt B qui chudn 40:2011/BTNMT va
thai ra hé thdng nudc thai khu vurc;

v Lugng nudc phat sinh do qua trinh
vé sinh thiét bi dudc tai s dung
trong san xuat v@i s6 lugng:
6.796m3/nam.
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TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Dong thdi vdi viéc sang tao nén thé gidi vat chat cuc I16n, vo hinh chung con ngudi da gay
6 nhiém va pha hoai nghiém trong hoan canh méi trudng sinh thai. Khong khi, ngudn nuéc
bi 6 nhiém, rirng rdm bi pha huy, dién tich dat trong gidm di, chat phé thai tiéu diét mau
xanh. Chinh nhitng nhan t6 dé cla tu nhién dang de doa cubc song clia con ngugdi. Cho
nén van dé bao vé mdi trudng tu nhién dang la van dé cap bach nhat trén thé gidi hién
nay. Y thi'c dugc van dé nay, nhifng ndm qua, Cong ty luén chdp hanh nghiém chinh luat

phap va cac quy dinh vé mdi trudng. Do do, Cong ty khdng cd vi pham dé& bi x{r phat.

Thuc hién quan trac dinh ky vé cac tiéu chuin vé:

@ Nudc thai: 4 lan/ndm theo cdt B quy chudn 40:2011 BTNMT;

@ Khong khi xung quanh 2 lan/nam QCVN 05:2013/BTNMT;

@ Khi thai trong san xuat: 4 [an/nam dat C6t A QCVN 19:2009/BTNMT CGt A;

@ Pugc cac trung tam ki€ém nghiém xac nhan dat chudn vé khéng khi xung quanh, khi

thai va nudc thai ra moi trudng.

Bao cao thudong nién 2016
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CHINH SACH LIEN QUAN PEN NGUOT LAO PONG

Danh gid cac ndi dung vé trach nhiém xa hoi bdi SGS Viét Nam vao ngay 19/4/16: Doanh nghi€p tuan
thu va thuc hién t6t cac nodi dung vé trach nhiém xa hoi, chinh sach kinh doanh, tuan thu cac quy dinh
cla luat phap vé lao dong, tién luang, dam bao giG lam viéc cho ngudi lao dong, cac chinh sach doi vdi
lao dong nir... MGi trudng lam viéc dudc cai thién, dam bao cac diéu kién vé sinh, an toan lao dong,
kham s(c khde dinh ky va trang bi bao hd lao dong day du. Hi&ng ndm cong ty t6 chirc dién tip thoat
hiém va dién tap PCCC cho doi PCCC cd s6.

- Cong tac dao tao:

2 o e S0 lugng lao
Khoa dao tao Poi tuon a_ -
: ong dong (nguci)
Huan luyén dinh ky vé o3 Y "
u?n uy'A dinh ky ve an toan stic Céng nhan va can bo 831
khoe lao dong
Huan luyén PCCC Cong nhan lao dong 96
Huan luyén an toan hda chat Cong nhan lao dong 100
" N N A 0 han phu trach an veé
Huan luyen an toan vé sinh vién Qong .nA an phy trach an toan ve 41
sinh vién
Huan luyén van hanh thiét bi Cong nhan lao dong 26

- Chuadng trinh dao tao khac

Chuong trinh dao tao Tan suat
Tuyén truyén vé phap luat, chinh sach, ché do 1 [an/nam
C6ng doan t6 chdc hodc phdi hgp vSi chuyén mén mé I6p hudn luyén 1 ndm/lan

Tién hanh trao d6i vé an toan sic khoe va méi trudng lam viéc vai Cong "
. R . . 1 thang/lan

nhan tryc tiép lao dong san xuat

DaGi véi nhitng lao dong lam viéc trong moi trudng doc hai dugec kham strc

. 2 lan/nam
khoe dinh ki
- Chinh sach phuc Igi danh cho nguGi lao dong trong nam 2016
v" Chi phi mitng sinh nhat doan vién cong doan cd ngay sinh trong ndm 2016 la 102.494.300 d6ng.
v Tang qua cho thi€u nhi nhan ngay 01/06, so tién: 73.360.000 dong.

v Khen thudng con Can b6 céng nhan vién dat thanh tich hoc tap kha, gidi va hoc sinh cé hoan
canh kho khan, gidi cap thanh phd va dau dai hoc nam 2015-2016: 63.200.000 dong.

v/ Tang qua cho CB-CNV va con CB CNV cong doan nhan ngay Tét trung thu so tién: 74.021.262
tri€u dong.

v S8 CNLD khé khdn dugc vay Quy tudng trg Cong ty: 22 lugt. Téng s6 tién vay: 231.000.000
dong (ddng tién hoc cho con, sra nha va chira bénh).
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BAO CAO LIEN QUAN PEN TRACH NHIEM POI VOT CONG PONG
DIA PHUONG

N&8m 2016, Céng ty da t& chlc nhiéu hoat ddng déng gép tir thién cho xa hdi nhu sau:

C6ng doan td chirc ddng gdp Quy an sinh x& hdi: mic déng 15.000d/ngudi/thang

Tong sb lugt trg cap khd khan cho CNLD: 200 lugt, Tong sb tién: 41.500.000 d6ng

CB — CNV ddng gop giup da gia dinh Anh Huynh Van Hai s6 tién 33.670.000 dong

T6 chirc 18 t6ng két ndm 2016 cho Can bd cong nhan vién Cong ty bdc thdm tring thudng
vdi tdng céc giai thudng tri gid: 160.000.000 Pong

v" Tang qua cho can bd huu tri cia Cong ty nhan dip tét Binh Than gia tri la: 47.000.000

SR <

dong
MOt sb hinh thifc tur thién khac:
v CNV déng gop gilip d& cho bénh nhan dang diéu tri tai Bénh vién Ung Budu, Chg Ray va
Béo Sai Gon Gidi Phong so tién la: 60.000.000 dong
v HO trd quy tiép budc dén trudng Xa Vinh HOi Béng-An Giang sb tién 1a: 50.000.000 dong

v Ung ho dbéng bao Mién trung bj It lut sG tién 1a: 150.000.000 dong

Phat trién cdng dong la trach nhiém chung cua toan xa hdi, do vy Céng ty ludn khéng ngling phan
d&u xay dung Cong ty phat trién theo hudng bén virng, tdng cudng cac hoat ddng phc Igi x& hdi, gép

phan phat trién cdng ddng ngay cang viing manh.

Bao cao thuong nién 2016
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NHAN PINH CHUNG

Tinh hinh cdng thdng chinh tri leo thang & nhiéu qudc gia, ngudi dan Vuong quéc Anh bd
phiéu ting ho rdi khdi lién minh Chau Au (EU)...va dic biét Ia bién doi khi hu 1a nhitng nguyén
nhan chu yéu lam mat da tang trudng cla nén kinh t€ toan cau trong nam 2016. Tang trudng

toan cau nam 2016 chi dat 2,4%, gidm manh so vGi du bao hoi dau nam.

Cung xu hudng vdi kinh té€ toan cau, nam qua téc do tdng trudng cua Viét Nam chi tdang
6,21% va khong dat muc tiéu dé ra. Rét dam rét hai G cac tinh phia Bac, han han tai Tay
Nguyén, Nam Trung B0 va xam nhap man nghiém trong ¢ Déng bang séng Clru Long, déc biét
la su ¢8 mdi trudng bién tai cac tinh mién Trung d& anh hudng nghiém trong dén san xudt va

dadi s6ng clda ngudi dan.

Trudc dién bién chung cla tinh hinh kinh t& thé gidi va trong nudc trong ndm vira qua di tao
ra nhiéu kho khén cling nhu mét s thuén Igi cho Cong ty C6 phan Bt Gidt LIX nhu sau:

V& thuén loi V& kho khéan

Gia ca hang hoa thé gidi giam cing gia dau  MU{c dd canh tranh trén thi trudng chat tay
dugc gilt dn dinh d& gilp cho gid nguyén liéu  rira & ndi dia cling nhu' xuét khdu ngay cang
chinh cta cong ty dugc duy tri & mlc thdp gia tdng. DE gilr vitng thi phan, tdng san
va it bién dong. lugng tiéu thu sa&n phdm ndm qua, Cong ty

) o L y da budc phai thuc hién nhiéu hoat dong uu
Suc mua cua thi trudng hang tieu dung nam . , . N
. L. . . dai danh cho khach hang nhu khuyén mai,
qua tang nhanh so vGi nam 2015 két hgp vai . L, , o .
o - o n . giam gia...cac chinh sach nay da anh hudng
viec Cong ty day manh phat trien dong bo L _ .
. - . . khéng nho tdi doanh thu va Igi nhuan cua
cac kénh ban hang tu truyén thong déen hién
e e . .., Congty.
dai da giup tinh hinh tiéu thu san pham cua

Cong ty tang trudng tot. Bén canh dd, hé thGng siéu thi Metro va Big

R o . C sau khi ban cho d6i tac Thai Lan thi san

Hoat dong xuat khau phat trién tét, thucong i N .

. . . . ) lugng nhén hang riéng san xuat cho hai hé
hiéu LIX da c6 mat va dan khang dinh N . ) oL

thong nay giam manh so vaOi cung ky nam

thudng hién tai nhiéu qudc gia trén thé gidi. )
truac.
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VGi su nd Iuc phan dau cta tap thé Can bd, cong nhan vién Cong ty ¢ phan Bot gidt LIX da
vuot qua khé khan dé€ hoan thanh vugt mdc k€ hoach san xudt kinh doanh da dé ra tir dau

nam:

TH 2016

€, 2 3 (4)=(3/(2)
Gid tri SXCN (gia c8 dinh .
1 Ty dbng 1.600 1.711 107% -11%
94)
2 Gid tri SXCN (gid thuc t&) Ty dong 1.851 1.942 105%  10%
3  San lugng san xuat Tan 204.000 217.271 107% -11%
- S3n phdm LIX 7én 114.000  120.713 106%  13%
- S3n phdm gia cong 7én 90.000 96.558 107%  -30%
4 San lugng tiéu thu Tan 114.000 121.419 107% 16%
5 Doanh thu thuan Ty dong 1.850 1.953 107% 16%
6  Lgi nhuan trudc thué Ty dong 160 198 124%  -15%

Bao cao thuong nién 2016
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Nam 2016, doanh thu thuan dat 1.953 triéu dong, vugt 7% so vGi ké hoach dé ra va tang
16% so vGi cung ky ndm 2015. P& dat dudc két qua dang khich 1& nhu trén 1a do ndm qua

Cong ty da thuc hién dong bd cac bién phap trén tat ca cac kénh phan phdi cia minh.

Cu thé, ddi vai kénh truyén thdng (NPP) ndm qua Cong ty da tién hanh ra soat va mé thém
hé théng NPP phu kin tit ca cac dia ban trén toan quéc. Ddy manh tiéu thu 02 san phdm chu
luc la BOt giat va Nudc rira chén thong qua dau tu’ cho cac chuong trinh quang céo, xuc tién
thuang mai nhdm canh tranh véi cac thuang hiéu trén thi trudng. Bén canh dé, cac san pham
Nudc gidt, Nudc lau san, nudc tay Javel dugc phat trién tuy theo trong tam tiing viing mién.
PGi vai phan khac thi trudng tiém nang, Cong ty chu truong gidi thiéu san pham dén tan tay
ngudi tiéu dung bang cac hinh thdc nhu t& chlic ban san pham tai cac Chg, Hoi chg, Phién
chg Hang Viét vé Néng thén, vv...qua dé khang dinh hinh anh thucgng hiéu LIX trong long
ngudi tiéu dung. Ngoai ra, Cong ty cling chd trong nang cao nghiép vu doi ngli ban hang
(ASM, giam sat, nhan vién ban hang) bang viéc dao tao nghi€p vu ban hang va kién thiic san
pham, di lién vdi dd 13 siét chat cong viéc giam sat, ddm bao ddi ngli ban hang phai bam sat

thi trudng dé tdng hiéu qua hoat ddng cuia Cong ty.

DGi vGi kénh siéu thi, Cong ty d3 ddy manh céac hoat ddng nhdm tdng cudng hdp tac véi céac
siéu thi I16n, déc biét Ia Co.opmart. Déng thdi, Cong ty cling dua thém mot s& san phdm vao
hé thdng cac siéu thi nady nhdm gia tdng dién tich quay ké khang dinh su’ hién dién cua LIX.
Ngoai ra, ndm qua Cdng ty cling dau tu manh va cé trong tam vao tlitng san phadm trong cac
dot khuy&n méi clia Hé thng siéu thi ddng thdi tdng cudng cong tac ti€p thi san pham tdi
ngudi tiéu dung trong kénh phan phdi nay.

Lgi nhuan trudc thué nam 2016 dat 198.072 tri€u dong, vugt 24% so vdi k€ hoach nhung
giam 15% so v8i ndm 2015. S@& di Igi nhuan giam la do trong nam 2015 Céng ty thu dugc mot
khoan thu nhap khac tur viéc di dgi chi nhanh lam Igi nhuan 2015 tang manh.
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NHUNG TIEN BO DA PAT PUQ'C TRONG NAM 2016

Vé hoat ddng san xudt: Ndm qua, Cong ty da téng cudng ddy manh san xudt cac san
pham trong dé tap trung vao céc san pham chién lugc chinh nhu Bot gidt, NuGc rira chén
bang cac bién phap nhu phat trién hé théng van hanh theo hudng hién dai hda; dau tu cai
ti€n thi€t bi, may moc; nang cao nang suat lao dong. Ngoai ra, dam bao chat lugng véi gia
thanh hgp ly cling la thach thirc I6n ma Cong ty da vuot qua trong nam 2016.

Vé hoat dong ky thudt: Cong ty hién da va dang nghién cfu nham cai ti€én chét lugng san
pham, ddng thdi nghién cfu nhu cu cta khach hang dé dua ra san pham phu hgp.

Kénh ban hang truyén thong:

Phia Nam: D8y manh phat trién thi phan clia san pham Bt gidt theo k& hoach dai han d3 dé

ra.

Phia Bdc: Tiép tuc thutc hién k€ hoach tham nhép thi truGng mién Bac, khi Chi nhanh tai Bac
Ninh di vao hoat dong, Cong ty sé& c6 cac bién phap xuc tién hdn hdp nhdm chiém linh thi

truGng tai day.

Kénh ban hang hién dai: Duy tri t6t viéc hgp tac vdi cac siéu thi I6n, dac biét la
Co.opmart, Big C, Metro, Lotte. Hién Cong ty ti€p tuc md rong hgp tac vdi cac hé thong siéu
thi I6n nhu Satra, Emart...

Kénh ban hang truc tuyén: Tiép tuc hoat dong quang ba thuagng hiéu qua kénh ban hang
truc tuyén, vi day la kénh ban hang mdi cua Cong ty nén tiéu chi hoat dong la vtra lam vira

hoc hdi dé& dic két kinh nghiém.

Thi trudng xuat khau: Cac san phdm cla Cong ty dang cé mdt & nhiéu quéc gia trén thé
gidi nhu Nhat Ban, Cambodia. Hién nay, Cong ty dang ddy manh cong tac phat tri€n san

pham sang mét s& qudc gia nhu' Philippines, Méng cd, Caribbean, Dao Samoa...

Vé hoat ddng dau tu: Hoan thanh va 6n dinh hoat ddng Chi nhanh LIX tai Béc Ninh nhdm

phuc vu chién lugc tham nhap va chiém linh thi phan khu vuc mién Bac.

Vé hoat dong gia cong: Duy tri mGi quan hé t6t dep vdi Unilever.

Bao cao thuong nién 2016
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TINH HINH TAI SAN ‘
Don vi: Ty dong

Nam 2015 ‘ Nam 2016 ‘ % (+/-) so vé&i 2015

Tai san ngan han 527,5 419,0 (20,6%)
Tai san dai han 264,6 361,5 36,6%
Tong tai san 792,1 780,5 (1,5%)

CJ cau tai san ngan han va dai han nam 2016 [an lugt duy tri 8 mic 53,7% - 46,3% trong
tdng tai san so vdi ty 1& 66,6% - 33,4% ndm 2015. Nhu' vdy, cd cdu tai san cla Cong ty ndm
qua bién dong theo xu hudng tdng ty trong tai san dai han. Nam qua, gia tri tbng tai san giam
11,6 ty dong (tuong ('ng 1,5%). Tai san ngan han gidm 20,6% xuéng con 419 ty déng, cu thé
la do khoan tién va tuong dudng tién giam 117,3 ty dong (tuong Ung 47,7%) so vdi nam
2015. Nguyén nhan chinh 1a do trong nam 2015, Céng ty c6 nguén thu nhap khac t viéc hé
tro di doi chi nhanh Ha Noi [a 53 ty ddng nén tai san tdng cao hon so v&i cac nam. Nhin
chung, tai san Coéng ty van duy tri tdng trwéng én dinh. Tai san dai han tdng 96,9 ty dong
(tuang (ng 36,6%), cu thé do tai san cb dinh téng 92,6 ty ddng (tucng ('ng 49,3%)

Tai san ngan han
Trong cd cdu tai san ngan han, hang ton

kho chi€m ty trong chu yéu, tuy c6 giam
y trong y y g 10,30%

nhung van duy tri § mdc cao la 139 ty 30,60%
dong, chiém 33,3%. K& dén la khoan tién 33,30%
va tuong duong tién la 128,3 ty dong 25 80%
chi€m 30,6% va cac khoan phai thu ngan
han chi€ém ty trong 25,8%.
m Tién va tudng duong tién ® Cac khoan phai thu ngan han
Hang tén kho Tai san ngan han khac
Tai san dai han
20% Trong cd cau tai san dai han, khoan

muc chiém ty trong I6n nhat la tai san
¢O dinh, co6 gia tri 280,5 ty dong chi€m
77,6%, tdng manh so vdi ndam trudc
lam tdng tai san dai han; ti€p dén la
khoan dau tu dai han 55 ty dong gop
vOn vao Cong ty TNHH Xalivico van
dugc duy tri chiém 15,2%, ngoai ra cac
khoan muc khac trong tai san dai han
khong bién dong nhiéu so véi cling ki.

77,60%

mTai san c6 dinh ®P3u tu tai chinh dai han = Tai san dai han khac
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TINH HINH NO’ PHAI TRA L
Don vi: Ty dong

No’ ngan han 301,4 301,4 0,0%
No dai han 37,9 27,9 (26,4%)
Téng no 339,3 329,3 (2,9%)

Cd cdu nd ngdn han, ng dai han ndm 2016 [an lugt  mic 91,5% - 8,5%, thay déi nhe so
vGi mic 88,8% - 11,2% trong ndm 2015. Téng ng gidm di 2,9% xubng con 329,3 ty dong.
NG ng&n han van duy tri 8 mic 301,4 ty dong, hau nhu khdng ddi so vdi cung ky. NG dai
han giam con 27,9 ty dong, tuong Ung giam 26,4%. Nguyén nhan dén tu khoan phai tra
dai han clia Céng ty TNHH Unilever va cac nha cung cdp khac gidm lam tdng ng dai han

giam.
NG ngan han
Trong ¢ cdu ng ngan han, tai khoan chiém
ty trong IGn nhét la khoan phai trad ngudi ban
16.50% ngan han, chiém ty trong 46,6% vdi gia tri
13,10% 46,60% 140,4 tygoan ta‘ng 5053 ty don‘g so VGi PaT
2015. Tieép dén la khoan vay va ng thué tai
23,80% chinh ngdn han cé gia tri 71,7 ty dong, chiém
ty trong 23,8%, so vdi nam trudc da giam di
39,4 ty dong. Do d6 ng ngan han trong nam
2016 van khéng ddi so vGi ndm 2015.
® Phai trd ngudi bdn ngan han ® Vay va ng thué tai chinh ngdn han
Phai tra nguGi lao dong Phai trad ngan han khac
Ng dai han
Trong cd cdu ng dai han, 2 khoan muc 15,80%

chinh gobm khoan phai tra ngudi ban dai
han va phai trd dai han khac. Trong do,
khoan phai trd dai han dén tUr Cong ty 84,20%
TNHH Unilever v@i gia tri 23,5 ty dong
chiém 84,2% téng nd dai han, so véi ndm
2015 la 33,5 ty dong da giam di 29,9%.
Piéu nay 1am cho tdng ng dai han giam di

26,4%. .
B Phai tra ngudi ban dai han Phai tra dai han khac

Bao cao thuong nién 2016
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Na8m 2017 1a ndm cd y nghia rdt quan trong ddi véi viéc ddy manh thuc hién K& hoach phat
trién kinh t&€ x& héi 5 ndm 2016 — 2020 va Chién lugc phat trién kinh t& xa hdi 2011 — 2020
cla nudc ta. Bén canh nhitng thuan Igi cling nhu nhiéu kho khan, thach thirc 16n doi véi su
phat trién dic biét 1a xung dét khu vuc va su’ phuc hdi chdm ctia nén kinh t& thé gidi; cung
v6i do 1a tinh hinh kinh t& vi md 8n dinh nhung chua vitng chic; su’ canh tranh gay gt
trong qua trinh hoi nhadp, ddi hdi sur nd Iuc hon nifa clia cd nudc cling nhu clia cac doanh
nghiép dang hoat dong trén 1anh thd nham thdc day su’ phét trién kinh t& Viét Nam.

Theo d6, Nha nudc dat ra chi tiéu cho tdc do tang trudng kinh t€ GDP nam 2017 khoang
6,8%. Ti€p tuc tang cudng xuc ti€n thudgng mai, mad rong thi truGng mdi. Tap trung thuc
hién hiéu qua cac cam két hbi nhap quéc té€ trong khuon khd cdng ddng ASEAN, hiép dinh
ddi tac xuyén Thai Binh Dugng TPP da ky két.

Dua trén k& hoach phat trién chung cla ca nudc, Cong ty da quyét dinh dét ra nhitng k&
hoach cho san xuat kinh doanh riéng nhu sau:

Chi tiéu Pan vi tinh Thuc hién Nam 2016 Ké hoach Nam 2017
Doanh thu Ty dong 1.953 2.000
Lgi nhuan Ty dong 198 190
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MOT SO PINH HUONG CHO NAM 2017

e Kénh ban hang truyén thong (NPP):

- Ap dung céac cong cu quan ly chat ch& ddi véi bd phan thi trudng nhdm dam bao tan suét
trén tuy€én ban hang cta nhan vién dat hiéu qua cao.

- Ra soat hd trg cu thé tiing thi trudng y&u va san phdm yéu. Qua dé dau tu, hd trg vao hé
théng thi trudng nhdm gia tdng dd phl cua LIX, tdng canh tranh d€ tdng dau ra cho san
pham LIX.

- Cha trong céc codng tac truyén thdng bdng ngan sach pht hgp nhu quang céao hinh anh trén
Fanpage/Web, tang cudng tham gia cac HOi chgd Hang Viét Nam — Chat Lugng Cao, Phién
chg Hang Viét v& Nong thon, t6 chilc gidi thiéu san phdm tai cac cho/khu dan cu, trang bi
cac vat dung va cong cu ho trg nhu 4o thun LIX, Catalogue, Poster LIX...

- Phia Nam:

v' Tap trung gia tang san lugng bot gidt thong qua gia tang stic canh tranh cho BOt
gidt hién c6 va tap trung ngudn luc phat tri€n thém nhan hang Bot gidt mdi

v" Duy tri ngudn luc phi hgp dé én dinh va phat trién Nudc rira chén LIX.

v' Tép trung manh va dau tu cd trong tdm theo ving d8i v8i nhan hang nudc tay rira
dang 16ng nhu NLS, Nudc gigt, nudc tdy Javel.. d& 2017 ti trong nhdn hang nudc
tdy rira dang 16ng phai téng trong cd ciu san pham LIX.

- Phia Bic:

v Gia tdng canh tranh nhan hang Bot gidt LIX dam dic va ting budc ddy manh Bot
gidt LIX Extra/chanh ra toan thi trudng phia Bac thong cac k€ hoach lam thi trudng
cu thé

v' Tép trung manh ngén sach dau tu’ cho Nudc rira chén bang cac k& hoach ma diém,
trung bay san phdm ... nhdm nang cao san lugng Nudc rira chén lén bang Bot gidt.

e Kénh ban hang Siéu thi:

- Duy tri hdp tac chat ché, tang cudng dau tu chuong trinh ban hang chg cac hé théng

Co.opmart, BigC, MM Mega Market, Lotte, Vinmart.

- Tiép tuc md réng vao cac kénh, chudi ctra hang tién Igi ...

e Kénh ban hang xuat khau:
- Tap trung vao nhan hang LIX tai 02 thi truGng Cambodia va Philippine
- Theo ddi va téng cudng ho trg chinh sach gia, khuy&n mai cho cac thi trudng I6n, don hang
I6n nhu Cambodia, Philippine, Thailand, Japan.
- Gia tang tim ki€m thém thi truGng mdi théng qua kénh thuong mai dién tlr, hdi chg...
e Kénh Online, Horeca:
- Tap trung ngan sach d€ dau tu cac chuang trinh ban hang cu thé trén kénh ban hang truc
tuyén cuia Cong ty.
- Pau tv mé rong ddi tugng ban hang thong qua ma rong kénh Horeca ca vé chiéu rong va

chiéu sau.

Giai trinh cua Ban TGD ddi véi y kién kiém toan: Khdng cé

Bao cao thuong nién 2016
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PANH GIA VE TINH HINH KINH TE THE GIOT NAM 2016

Kinh té thé gidi

Tinh hinh kinh t€ thé gidi ndm 2016 rdi vao
tinh trang khé khan, phuc h6i cham hon so
vGi du’ bao, tang trudng thugng mai toan cau
giam manh, hoat dong cla thi trudng hang
hda kém so6i dong, gia ca hang héa thé gigi &
muc thap

Nam 2016 chidng ki€n nhiéu su’ kién I6n vé
chinh tri xa hdi, cé nhiéu bi€n dong va thay
d6i 8 cac khu vuc trén thé gidi, xay ra nhiéu
xung dot va tranh chap phic tap, gay anh

hudng dén su’ phat trién clia cac nén kinh té

noi chung.

Bén canh do, gia dau va gia hang hoa ti€p
tuc bién dong khé du’ bao, gay anh hudng I6n
dén hau hét cac doanh nghiép trén thé gidi.
Céc rui ro sut gia ca hang hoa trong nén kinh
t& toan cau van con cao trong thdi gian téi va
dién ra trong ltc tng cau con duy tri ¢ mic
thap, dau tu thap, gia ca hang hoa thap va
rGi loan trong thi trudng tai chinh.

Kinh té trong nuéc

Bén canh nhitng thuén Igi tlr ddu hiéu khdi sdc cua
nam 2015, kinh té€ Viét Nam do6i mat vGi nhiéu kho
kh&n, thach thirc bdi dién bién phic tap clia nén kinh
t€ thé gidi.

Nam 2016 la nam dau ca nudc thuc hién K& hoach
phat trién kinh té€ - x& hdi 5 ndm 2016-2020. Nhiing su’
thay ddi trong bd may chinh tri x& hdi cd tdc ddng
khong nhd dén moi trudng kinh doanh trong nudc. Cai
thién dang k& tinh hinh hoat ddng san xudt cla cac
doanh nghi€p Viét Nam.

Nam qua nudc ta con dat dugc nhirng thanh tuu quan
trong trong dGi ngoai, ky két cac hiép dinh thuong mai,
md réng quan hé vdi cac nudc trong khu vuc va trén
thé& gidi. Do vdy, cac doanh nghiép Viét Nam cé thé
danh mat thi phan ngay tai thi trudng noi dia.

Pugc Thu tudng chon la ndm qudc gia khdi nghiép,
2016 cling chiing kién lan séng doanh nghiép mdi
thanh 1ap nhiéu chua tirng cd. SO liéu cua BO K& hoach
va Pau tu cho thdy c6 khoang 110.000 doanh nghiép
mdi thanh 13p, so v&i con s6 ndm 2015 la han 94.700.
Sau 11 thang, ca nudc cé han 24.500 doanh nghiép trgd
lai hoat dong, tang gan 32% so vdi cung ky. Do do,
Cong ty can Ién k€& hoach t6t d€ ndm gilf thi phan trudc
tinh hinh canh tranh gay gat.
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DANH GIA VE CAC MAT HOAT PONG CUA CONG TY

Qua két qua kinh doanh nam 2016, Cong ty da hoan thanh ké hoach dat ra véi
doanh thu thuan ban hang tang 103 ty dong, vugt 6% so vdi ké hoach va Igi

nhuan trudc thué tang 38 ty dong, vugt 24% so vGi k€ hoach dat ra trong Ki.

DVT: ty déng
Chi tiéu Ké hoach Thuchién Thuc hién /ké
2016 2016 hoach
Doanh thu thuan ban hang 1.850 1.953 106%
Lgi nhuan trudc thué 160 198 124%

#+ Doanh thu thuan ndm 2016 cao hon nam 2015 la 196 ty dong, tucng Ung
tang 11%. Trong nam 2016, Cong ty da hoat dong hi€u qua khi tinh hinh
kinh doanh khéa thuan Igi do gia ca hang héa thé gigi giam. Nam 2016, Cong
ty d& ddy manh viéc hgp tac vdi hé th8ng céc siéu thi d€ gia ting su hién
dién cac san phdm cua Cong ty vGi ngudi tiéu dung. Ngoai ra, ndm qua
LIXCO ciing thuc hién rat hiéu qua hoat déng ti€p thi, dua san phdm mang
thuang hiéu “LIX” vuon ra thé gidi, da dang héa ngudn doanh thu cho Cong
ty tai nhiéu thi trudng.

+ Bén canh do, trong nam 2016, LIXCO da diéu chinh k€ hoach dau tu xay
dung Chi nhanh LIX tai Bdc Ninh theo dé Cong ty da nang mdc dau tu vao
Nha may tur 88 dén 104 ty dong, Chi nhanh sé tap trung vao san xudt bot
gidt (cong sudt 50.000 t&n/ndm) va nudc tdy rlra (céng sudt 15.000
tan/ndm). Viéc xay dung va ma rdng nha may LIX tai Bdc Ninh 13 cd s dé

LIXCO ddy manh hoat déng kinh doanh & thi trudng nay.

Bao cao thuong nién 2016
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HPQT thudng xuyén theo ddi cac hoat dong cua Ban Tong Giam ddc va
cac cdng viéc quan ly diéu hanh khac, phdi hop véi Ban kiém soat kiém

tra viéc thu'c hién cac van deé:

B Chi tiu k& hoach do Pai hdi ddng c6 déng va HDQT dé ra.
B Tién dd va bién phap thuc hién Nghi quyét Pai hdi dong cd déng, HPQT va cac
Quyét dinh cua HDQT.

K€ hoach san xuat kinh doanh va céc chi tiéu kinh t€ lién quan.

i

Pé ctr bd nhiém chiic danh Téng gidm déc.

=

Viéc chap hanh va tuan tha cac quy dinh cia Luat doanh nghié€p, Diéu I€ Cong ty

va cac quy dinh hién hanh cua Nha nudc.

Trong ndm 2016, Ban Tdng Gidm d6c da thuc hién t6t vai tro, chirc ndng va nhiém vu
cla minh trong cong tac quan ly nbi bo va chi dao diéu hanh san xudt. Bén canh do,
nam qua do nhitng bi€n dong manh cla thi trudng tai chinh toan cau cung rat nhiéu
thay dGi trong chinh tri cdc nudc trén thé gidi da anh hudng khéng nho tdi tinh hinh san
Xudt va tiéu thu san phdm cla Cdng ty nhung Ban Téng Gidm déc da kip thdi ndm bat
dugc cac tinh hinh dé dé kip thdi dua ra nhitng chinh sach, quyét dinh phu hgp. Theo
do, Cong ty da thuc hién thanh céng ké hoach doanh thu va Igi nhuan da dat ra cta Hoi

ddng quan tri trong nam qua.

Ngoai ra, trong cdng tac diéu hanh, Ban Tdng Gidm ddc ludn thuc hién nghiém tic va
day du cac bao cao cho HOi dong quan tri vé tinh hinh san xuat kinh doanh cua Cong ty.
Pong thdi dé xudt cac giai phap lién quan dé Hbi déng quan tri vira ndm bat dugc tinh
hinh hoat déng cla Cong ty vira cd cdn c chinh xac va thuc t€ d&€ dua ra quyét sach
hdp ly phti hgp véi chién ludge dai han ma Cong ty da dé ra trudc do.
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"CONG TY CO PHAN BOT GIAT LIX CAM KET
MANG DEN CAC SAN PHAM CO CHAT LUONG TOT
NHAT VA AN TOAN NHAT DEN NGUOT TIEU
DUNG”
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Ca~ e hoach Ainbk hivcadna ~1in HAT AAna carrnn Fia

VE HOAT DONG SAN XUAT

Tiép tuc duy tri hoat déng &n dinh trén co s& thuc hién déng bd céc giai phap gdm: nang cao
nang suat lao ddng, dam bao chét lugng san phdm, gidm ty 18 ban thanh phdm va hao hut
trong san xuat.

VE HOAT DONG KY THUAT

P&y manh hoat ddng cla bd phan x{r ly su' cd dé thdng k&, tim hiéu, nghién cfu va x{r Iy kip
thdi cac su ¢8 vé chét lugng san pham nhdm dam bao quyén Igi khach hang ndi riéng va ngudi
tiéu dung noéi chung.
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VE HOAT PONG KINH DOANH

e Kénh ban hang truyén thong:
v Thi truong Phia Nam:

- Ludn dam bao viéc phat trién &n dinh va khéng nging tang trudng hai mat hang
chinh la bot giat, nudc rira chén;

- Xay dung k€& hoach trién khai va thuc hién cu th& nhdam md réng thi phan déi véi cac
san pham khac nhu nudc gidt, nudc xa vai, nudc lau san, nudc lau kinh, nudc tay
javel, nudc tdy rira toilet.

v" Thi trudng Phia Bic:

- Tap trung nghién cu thi trudng nay dé gia téng thi phan ddi vai hai mat hang chu luc
la nudc rira chén va bot gidt.

e Kénh ban hang hién dai: Ti€p can va xem xét viéc viéc ban hang tai tat ca cac siéu thi
hién co6 tai thi trudng trong nudc.

e Thi trudng xudt khau: tdp trung khai thac thi trudng Cambodia véi san pham chu luc 1a
bot gidt.

VE HOAT PONG PAU TU

Pua Chi Nhanh LIX tai khu céng nghiép Bac Ninh di vao hoat déng 6n dinh, khai thac mdt
cach t6i da cong sudt cua Chi nhanh nay.

Pau tu ndng cdng sudt Chi nhanh Binh Duong 1&én 90.000 tdn/nam dé dap (ng véi nhu cau
phat trién cla thij trudng.

Pau tu ndng cdng sudt bdt gidt tai Tha Dc d€ phuc vu nhu cau phat trién cla cong ty.

VE HOAT PONG GIA CONG

MG réng quan hé hgp tac véi Unilever nhdm da dang hoa cac san phdm gia cong.

Bao cao thuong nién 2016
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THANH VIEN VA CO’ CAU CUA HOI PONG QUAN TRI

Ho va tén Chirc vu Ghi chu
1 | Nguyén Xuan Béc Chu tich Tham gia HPQT tUr ngay 28/04/2016
2 | Cao Thanh Tin Thanh vién Thanh vién diéu hanh (TGD)
3 | Bli Cong Than Thanh vién Thanh vién diéu hanh (PTGD)
4 | Doan Thi Tam Thanh vién | Thanh vién diéu hanh (KTT)

T nhiém Chu tich va Thanh vién
HDQT tlr ngay 11/04/2016

TU nhiém Thanh vién HDQT tur ngay
15/10/2016

5 | Lam Van Kiét

6 V6 Thanh Danh

CAC TIEU BAN THUOC HOI PONG QUAN TRI: Khong c6

Céc thanh vién HOi dong quan tri déu cé chirng chi dao tao vé quan tri Céng ty

HOAT PONG CUA HOI PONG QUAN TRI

Bién ban va Nghi quyét hop cua HOi dong quan tri trong nam 2016:

So nghi quyét NGi dung

Thong qua két qua kinh doanh ndm 2015 va ké hoach

01 01/2016/NQ-HDQT 18/01/2016 kinh doanh n&m 2016, Quy 1/2016.
02  02/2016/NQ-HDQT 05/02/2016  Quyét dinh quy tién ludng n&m 2015
Diéu chinh chifc danh clia ngudi dai dién theo phap luat
5 | ORAUENOHnRIO AT AU clia Cong ty trén Gidy phép dang ky kinh doanh.
B& sung k& hoach dau tu xay dung ndm 2016 va diéu
04 NEEEEETES 09/03/2016 | (\inh tdng mlc dau tu clia du an LIX B3c Ninh.
05 05/2016/NQ-HDQT 10/03/2016 C_hAot dvanh sach cd dong tham dy Pai hdi cd dong thudng
nién nam 2016.
i Quyét dinh nghi huu hudng ché do BHXH doi vGi PTGD Vo
06  06/2016/QD-HDQT 06/04/2016 | < ¥ 0
- Bau bd sung thanh vién HDQT va Cha tich HDQT
- Théng qua ndi dung chinh chudn bi cho PHPCD thudng
07 07/2016/NQ-HDQT 11/04/2016 A (T PG
- Két qua SXKD Quy 1/2016 va ké hoach cla Quy 11/2016.
08 | 08/2016/NQ-HBQT 28/04/2016 - Bau 6ng Nguyén Xuan B3c lam Chu tich HDQT
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09  09/2016/NQ-HPQT 04/05/2016  Chdt danh sach cd déng dé chia cd tc dgt 2 ndm 2015.
10 10/2016/NQ-HPQT 12/05/2016  Lua chon don vi kiém toan ddc 1ap ndm 2016.
) Théng qua viéc phat hanh ¢ phiéu tdng von diéu Ié tir
11 Clelb o BN LT ZENE ngudn vén chu sé hifu cho ¢d ddng hién hitu ndm 2016.
Thong qua b ho s déng ky phat hanh thém c6 phiéu
12 12/2016/NQ-HDQT 01/06/2016 | tang von diéu I€ t&r ngudn von chu sG hitu trinh Uy ban
Chitng khoan Nha nudc.
13 13/2016/QD-HDQT 22/06/2016 Cham_du“t her:lt dong Chi nhanh Cong ty CO phan BOt giat
LIX tai Ha Noi.
Théng qua ngay déng ky cudi cling d€ phat hanh cd phiéu
14 | 14/2016/NQ-HDQT 27/06/2016 | tang vén diéu Ié tir ngudn v8n chu sG hitu cho cd déng
hién hitu nam 2016.
i Quyét dinh thanh lap Van phong dai dién Cong ty CP Bot
15 15/2016/NQ-HDQT 11/07/2016 gist LIX tai TP. HO Chi Minh.
16  16/2016/NQ-HDQT 27/07/2016  Nghi quyét vé nhan su diéu hanh Cong ty.
17 17/2016/NQ-HDQT 27/07/2016 QAuyet ggnh-Pghl huu huéng ché do BHXH doéi vGi TGD
Lam Van Kiet.
i Quyeét dinh giao thuc hién chic trach, nhiém vu, quyén
18 200Nl gl ante han cGa Téng Gidm déc cho Ong Cao Thanh Tin.
i Thong qua két qua kinh doanh 6 thang dau ndm 2016 va
& e 2O BN 2HeTANE k& hoach kinh doanh 6 thang cudi nam 2016.
20 20/2016/NQ-HDQT 15/08/2016 T,hoAng qua viec dang ky tang von diéu I€ Cong ty tu' 216
ty 1én 324 ty dong.
) Giao Ong Cao Thanh Tin dai dién Cong ty ky két cac hd sd
21 2GRN 2R lién quan dén viéc vay von tai VIETIN Bank.
i Thong qua két qua kinh doanh Quy 111/2016 va k& hoach
22 22/2016/NQ-HPQT 20/10/2016 it Goanh Quy 1v/2016.
23 23/2016/NQ-HDQT 09/11/2016 gcr)]i’(t-s danh sach c6 dong dé tam Ung cO tuc dot 1 nam
24 | 24/2016/NQ-HDQT 20/12/2016 | D& clr b6 nhiém Téng Gidm DASc Cong ty.

Bao cao thuong nién 2016
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THANH VIEN VA CO CAU CUA BAN KIEM SOAT

L. SO buoi
Ngay bat oA
n " hop LA . o
. " " dau/khong Ly do khong
STT Thanh viéen BKS Chirc vu . .. BKS tham
con la thanh tham du hop
- tham du hop
vién BKS
du
o Trudng - Ngay bat dau: Tham gia BKS tir
1 Trucgng Thi Tram 4/5 80% R
ban 28/04/2016 ngay 28/04/2016
x Thanh -Ngay bat dau:
2 Nguyéen Ngoc Quang = 5/5 100%
vién 01/10/2003

Nguyén Thi Thuy Thanh -Ngay bat dau:

3 A " 5/5 100%
Van vién 17/04/2010
-Ngay bat dau: Tir nhiém
) SU e 22 Trudng ban va
A b v Trudng e N
4 Lé Dinh Vy b -Ngay tu 1/5 20% | Thanh vién BKS
an . 8 s
nhiem: tu’ ngay
11/04/2016 LA

CAC CUOC HOP TRONG NAM

- Trong ndm 2016, Ban kiém soat da té chirc 5 lan hop véi ddy di cac thanh vién
tham gia dé€ téng két két qua cac cong viéc da thuc hién trong ky, 1ap k& hoach lam
viéc cho ky k& tiép va viét bao cao gui Dai hdi ddng cd dong.

- Ngoai ra, Ban kiém soat da tham gia day du cac phién hop cla Hdi ddng quan tri dé
nam bat tinh hinh hoat déng kinh doanh, tinh hinh dau tu va tham gia y kién, dua ra
cac kién nghi véi HOi ddng quan tri, Ban Téng Gidam déc trong pham vi trach nhiém

va quyén han cta minh.
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HOAT PONG CUA BAN KIEM SOAT

Trong ndm 2016, Ban kiém soat ti€p tuc thuc hién cong tac ki€ém tra, giam sat gép phan nang

cao chét lugng quan tri doanh nghiép clia Céng ty, cu thé:

- Giam sat viéc chap hanh cac quy dinh cua phéap luat, Biéu 1€ Cong ty, tinh hinh thuc hién
Nghi quyét cta Pai hdi ddng c6 déng, tinh hinh thuc hién cac Nghi quyét, Quyét dinh cua
HOi dong quan tri;

- Tham gia day du cac phién hop cta HOi dong quan tri trong ndm 2016;

- Thuc hién cong tac thdm dinh cac Bao cao tinh hinh hoat ddng san xuét kinh doanh va
Bdo cdo danh gid cdng tac quan ly cua HOi dong quan tri d€ trinh Pai hdi ddng cd ddng
thuGng nién 2017.

- Ph&i hdp véi phong Kiém toan ndi bd dé kiém tra va giam sat su’ van hanh hiéu quéa cla hé
théng ki€ém soat ndi bd.

- Ti€p tuc ra soat, ki€n nghi nhirng van dé bat cap trong cac quy trinh, quy ché ctua Céng ty.

- Th&m dinh béo cdo tai chinh hang quy, ndm nham danh gia tinh trung thuc va hgp ly cua
céc sd liéu tai chinh, phu hdp véi cac chudn muc, ché dd k€& toan va chinh séach tai chinh
hién hanh. Déng thdi, ghi nhan va trién khai thuc hién cac y kién tu’ van clia kiém toan doc
lap nhdm nang cao hiéu qua trong céng tac quan ly tai chinh cla Cong ty. Trudc va sau
moi dgt ki€m todn dé 1én k& hoach vé cac ndi dung trong tam can kiém toan va danh gia
k&t qua kiém toan;

- Ban kiém soat da phdi hdp chit ché véi HDQT, BTGD nhung van duy tri su doc 1ap cla
minh trong viéc thuc hién chlfic ndng nhiém vu dudc giao, phdi hgp trong hoat ddng kiém
tra, giam sat va kiém soat ndi bo.

DANH GIA CUA BKS VE HOAT PONG CUA CONG TY TRONG NAM 2016

- K&t qua hoat ddng san xudt kinh doanh clia Céng ty C6 phan Bot gidt LIX trong ndm nhin
chung rat kha quan, dat chi tiéu do Pai hdi ddng c6 déng 2016 dé ra.

- Ban kiém soat d& thdm dinh va th6ng nhat vé cac sb liéu trén cac Bao céo tai chinh quy,
B&o cdo tai chinh 6 thdng, Bdo cdo tai chinh ndm 2016. Bao cdo thé hién day du, r6 rang,
phan anh trung thuc tinh hinh tai chinh ctia Cong ty.

- Trong nam 2016, Cong ty da chap hanh t6t quy dinh cla phap luat va Diéu I€ doanh
nghiép. Ban ki€m soét khong nhan thdy diéu gi b4t thudng trong hoat dong san xudt kinh

doanh va tai chinh clia Cong ty.

Bao cao thuong nién 2016



QUAN TRI CONG TY

59

(] u A2 7.
F B 9 N raf o L= |

Ban ki€ém soat d& xdy dung chuong trinh hoat déng ndm 2016 bao gom:

1.

Giam séat viéc chap hanh cac quy dinh cua phap luat, Diéu 1€ Cong ty, tinh hinh
thuc hién Nghi quyét cua Dai hdi dong cd ddng, tinh hinh thuc hién cac Nghi
quyét, Quyét dinh cua HDQT;

Tham gia day du cac phién hop cua HDQT trong ndam 2016;

Tham dinh bédo cdo tai chinh hang quy, ndm nhadm danh gia tinh trung thuc va
hap ly clia cac s8 liéu tai chinh, pht hgp véi cac chudn muc, ché do k€& toan va
chinh sach tai chinh hién hanh. Ddng thdi, ghi nhan va trién khai thuc hién cac y
ki€n tu van clia kiém todn ddc 1ap nhdm nang cao hiéu qua trong céng tac quan
ly tai chinh clia Cong ty. Trudc va sau moi dgt kiém toan dé Ién k& hoach vé cac
ndi dung trong tdm can kiém toan va danh gia két qua kiém toan;

Ph6i hgp véi cac don vi chirc ndng trong Céng ty ti€én hanh viéc kiém tra hoat
dong cua cac don vi truc thudc nhu’ Chi nhanh, nham tang cudng céng tac quan
ly cila Cong ty dGi vGi cac dan vi nay.

Phéi hgp véi BO phan Kiém toan ndi bd dé kiém tra va gidm sat su’ van hanh hiéu
qua clia Hé thdng kiém soat ndi bo.
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THU LAO VA CAC KHOAN LOT iCH CUA HOI PONG QUAN TRI, BAN
GIAM POC VA BAN KIEM SOAT

Ho va tén Thillao Lucng Thuéng  Tdng cdng
1 HOi dong quan tri
1.1 Nguyén Xuan Béc 100% - - 100%
1.2  Cao Thanh Tin 3% 87% 10% 100%
1.3 Bui Céng Than 5% 84% 11% 100%
14 Poan Thi Tam 5% 83% 12% 100%
2 Ban kiém soat
2.1 Truong Thi Tram 17% 68% 15% 100%
2.2 Nguyén Ngoc Quang 2% 82% 16% 100%
2.3 Nguyén Thi Thiy Van 3% 83% 14% 100%
3 Ban diéu hanh
3.1 Cao Thanh Tin 3% 87% 10% 100%
3.2 Bui Céng Than 5% 84% 11% 100%
3.4 Doan Thi Tam 5% 83% 12% 100%

Bao cao thuong nién 2016

































































































































BAO CAO TAI CHINH

Tp. HO Chi Minh, ngay 25 thang 03 nam 2017
CONG TY CO PHAN BOT GIAT LIX

Tong Giam Pdc

(ky tén va dong dai;)





