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TAM NHIN

La cong ty ché tac va ban 1é trang stc hang dau tai Chau A, gitr vi tri s6 1 trong céc phan
khdc thi truong trang stc trung va cao cap tai Viét Nam.

PNJ mang lai niém kieu hanh cho khach hang bang cdc san pham trang suc tinh t&, chat
luong vugot troi.

GIA TRI COT LOI

TRUNG THUC

Lay lgi nhuan hop phép va dao duc kinh doanh lam nén tang cho moi hoat dong; Xay dung
cha Tin va minh bach trong t6 chic dé tao dung niém tin; Kién quyét ddu tranh loai bo moi
hanh dong khong trung thuc.

CHAT LUONG

Luon dam bao chdt lugng cua cac nguén luc dé tao ra nhing san pham cé chét luong cao;
Méi cd nhan cam két thuc hién nhiém vu véi chat lugng t6t nhdt, khong tao ra san pham hong,
khong chuyén san pham hong cho nguoi khéc.

TRACH NHIEM

Mbi cd nhan cam két séng co trach nhiém vai ban than, gia dinh, t6 chic va xa hoi; Thuc
thi xudt sdc moi cong viéc vai tinh than tu nguyén, chu dong, sang tao va tan tam; Ludn tién
phong theo duéi va thuc hién nhing nhiém vu kho khan nhat véi tinh than quyét thang.

DOI MOI
Khong tu man véi cac thanh tich da dat dugc. San sang don nhan, hoc tap, ung dung cac kién

thac, kinh nghiém va ky nang mdi; Lién tuc cai tién dé t6i uu hoa lgi ich cho t6 chic.

SANG TAO

Ddp tng ky vong cua khach hang la co s& dé dinh hudng sing tao; Bang tinh than trach
nhiém, long say mé nghé nghiép, moi ca nhan va té chic cam két khong ngimg séng tao, dua
ra cac giai phap dot phd, tao nén cdc san pham va dich vu vuot troi.

TRIET LY PHAT TRIEN BEN VONG

Dat lgi ich khach hang va loi ich xa héi vao lgi ich ctia doanh nghiép
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THONG PIEP CHU TICH HPQT

Vi tam nhin dén nam 2022 PNJ trg thanh
“Cong ty ché tac va ban lé trang strc hang dau tai Chau A, giir vi tri s6 1 trong
phan khuc thi truong trung, cao cap tai Viéet Nam”

Ba CAO THI NGOC DUNG
Cha Tich HDQT - TGD PNJ

Thua Quy C6 dong, Quy Khach hang, Quy Ddi tac va toan thé CB-CNV Cong ty C6 phan Vang Bac Da quy

Phd Nhuan-PNJ,

Nam 2016 dugc danh ddu la mot nam nhiéu bién dong
phuc tap cua tinh hinh kinh t&, chinh tri thé gisi, diéu
nay da anh hudéng khong nho dén hoat dong SXKD cuia
cac nganh kinh té, trong dé c6 cac Doanh nghiép trong
nganh trang stc.

Vugt qua nhing khé khan thach thac cua nam 2016,
bang su no luc, sang tao khong ngling cua doi ngi lanh
dao, quan ly va CB-CNV cua PNJ, su dong hanh va tin
tudng cua Quy co dong, khach hang, va déi tac, hoat
dong ctia PNJ da khai sac va dat nhiéu ky tich. Két qua
kinh doanh hop nhat nam 2016 c6 nhiing budc tang
truong dang ké: Téng doanh thu dat 8.615 ty dong,
tang 11% so véi nam 2015. Riéng doanh thu trang
stic ban lé tang 26% so véi cung ky, loi nhuan gop
ca nam 2016 dat 1.411 ty dong, ting 21% so v&i
cung ky. Loi nhuan truéc thué€ dat 590.6 ty dong,
tdng 216% so vai 2015.

Vi triét ly kinh doanh “Dat lgi ich khach hang, lgi ich
xa hoi vao lgi ich cua Doanh nghiép”. Trong nhing
nam qua, PNJ khong chi tap trung phét trién nguén nhan
luc chuyén mon cao, nang cao gid tri chudi cung dng,
va khong ngling sang tao san pham dé cung ung ra thi
truong nhing san pham trang suc tinh t€ vai chét lugng
vugt troi; ma Cong ty con tich cuc tham gia bao vé moi
truong cling nhu thuong xuyén duy tri cac hoat dong goép
phan nang cao an sinh xa hoi. Qua dé, Cong ty vinh du
duoc vinh danh Top 10 trong 100 Doanh nghiép SXKD
Phat trién bén vimg Viét Nam 2016.

V6i tam nhin dén nam 2022 la trg thanh “Cong ty ché
tac va ban lé trang sic hang diu tai Chau A, gii vi tri
s0 1 trong phan khuc thi truong trung, cao cap tai Viét
Nam”, PNJ tiép tuc kién tri thuc hién s ménh mang lai
niém kiéu hanh cho khach hang bang cac san pham

tinh té€ véi chat lugng vuot troi. Budc vao nam 2017,
nam dau tién cua giai doan 2 trong chién lugc phat
trién 10 nam (2012-2022), HDQT va Ban lanh dao
cong ty da xdc dinh muc tiéu xay dung mot PNJ phat
trién bén ving vai:

Hai nén tang:

- Doi ngli Lanh dao c6 tdm nhin chién luoc; tap thé
ngudi lao dong co6 kha nang thuc thi xudt sac

- Hé théng cong nghé vuot troi (cong nghé san xudt,
cong nghé ban 1é, cong nghé thong tin,...)

Bon tru cot:

- Xay dung van héa lién tuc hoc tap, cé trach nhiém
cao v6i ngudi lao dong va xa hoi

- Co6 hé théng quan tri tién tién, hiéu qua

- Tiép tuc duy tri va phét trién PNJ tr thanh mot thuong
hiéu manh, duoc khach hang yéu thich

- Nang cao stic manh va hiéu qua vé tai chinh cua
cong ty

Thay mat Ban lanh dao PNJ, Téi xin gui 16i cam on chan
thanh dén Quy c6 dong, Quy khach hang, Quy déi tac
va tap thé CB-CNV cong ty da c6 nhing dong gop quan
trong, luon ung ho, dong hanh cung PNJ trong nam qua
cting nhu trong thai gian t6i. Chang toi tin tudng rang,
v6i nhing dinh hudng chién lugc va cdc muc tiéu cu
thé, cing mo hinh phat trién bén vimg ma Cong ty da
va dang kién dinh theo dudi, véi sy dong long va quyét
tam cao cua Ban lanh dao va toan thé CB-CNV, PN]J sé
lap nhiéu ky tich, tiép tuc tang truong manh mé va ving
chac trong tuong lai.

Tran trong,

TM. HOI PONG QUAN TRI

"

Chu tich Hoi Bong Quan Tri
Cao Thi Ngoc Dung
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1988 - 1992

HINH THANH & XAC DINH
CHIEN LUOC PHAT TRIEN

N gay 28/04/1988, clra hang
Kinh doanh Vang Bac Phu
Nhuan ra doi.

Nam 1992, PNJ chinh thdc mang
tén Cong ty Vang Bac Da Quy Phu
Nhuéan dong thoi xdc dinh chién
lugc phat trién 1a nha san xuat kinh
doanh trang stic chuyén nghiép.

% NHUNG COT MOC HINH THANH & PHAT TRIEN

1993 - 2000

TANG TOC MO RONG MANG
LUGI & NGANH NGHE

Ném 1994, PNJ thanh lap Chi
nhanh Ha No6i, Chi nhanh Da
Nang duoc khai truong nam 1998,
Chi nhanh Can Tho dugc khai
truong nam 1999

Giai doan nay clng mang dam
dau an trong cong tac bat dau xay
dung thuong hiéu chuyén nghiép
ctia PNJ, nir trang PNJ bat dau xuat
khau.

2001 - 2004

DAY MANH XAY DUNG
THUONG HIEU & THUC HIEN
CO PHAN HOA

Ném 2001, nhan hiéu PNJSilver
chinh thdc ra doi song song
vGi viéc tiép tuc phét trién manh
mé nhan hang trang stc vang PNJ
bang nhiéu chuong trinh tiép thi
gdy tiéng vang véi su bao tro cua
Hoi dong vang thé gidi.

Ngay 02/01/2004: PNJ chinh thic
c6 phan héa, chuyén doi tir doanh
nghiép kinh té€ Bang thanh Cong
ty Co phan Vang Bac Da Quy Phu
Nhuan. Cing trong thoi gian nay,
PNJ dat danh hiéu Top 500 Doanh
nghiép ban lé hang dau Chau A
— Thai Binh Duong va dén nhan
Huan chuong Lao dong Hang nhat.

2005 - 2008

TAI TUNG THUONG HIEU &
PHAT TRIEN NHAN HANG
CAO CAP

am 2005: Nhan hiéu trang stc

CAO Fine Jewellery chinh thic
ra doi; nhan hiéu PNJSilver tai tung
hinh anh méi; PNJ la nha tai tro
trang stc va vuong mién cho cudc
thi Hoa hau Hoan vii 2008 t6 chic
tai Viét Nam. Ngay 03/04/2008, ky
niém 20 nam thanh lap, PNJ chinh
thic cong bé thay doi logo mai véi
hinh anh chuyén nghiép, hién dai,
xting tam cho chang duong méi.
PNJ tré thanh mot trong 200 doanh
nghiép I6n nhat Viét Nam theo cong
b6 ctia UNDP va vinh du don nhan
Huéan chuong Doc lap Hang ba.

2009- 2012

NIEM YET CO PHIEU, TRO
THANH CONG TY DAl CHUNG

hang 03/2009, c6 phiéu PN]J
chinh thic niém yét tai HOSE,
PNJ la doanh nghiép kim hoan dau
tién va duy nhat niém yét trén san
ching khoan cho dén nay.
Thang 08/2009 Cong ty TNHH MTV
Thoi trang CAO duoc thanh lap.

Ngay 18/10/2012, Xi nghiép ni
trang PNJ dugc khanh thanh, dugc
danh gia la moét trong nhing xi
nghiép ché tac ntr trang hang dau
Chau A.

PNJ tiép tuc dau tu, nang cdp quy
mo hé thoéng phan phéi, khanh
thanh cdc try s& va khai truong cac
TTKH tai Kién Giang, Binh Duong,
Bién Hoa, Ha Noi, Da Nang thanh
nhimg TTKH I6n nhét tai cac khu
vuc nay. Dac biét, PNJ chinh thic
khanh thanh Trung tdm trang suc,
kim cuong va dong ho 16n nhét trén
toan hé théng tai 52A-52B Nguyén
Van Tr6i, Pha Nhuan, Tp.HCM

2013- 2016

TAI CAU TRUC, PHAT TRIEN
BEN VUNG

Ngéy 10/09/2013, nhan hang
PNJSilver da chinh thuc tai
dinh vi. Thuong hiéu trang stc
vang PNJ cong bé thong diép mdi
“Ton vinh gia trj dich thuc” tai cot
moéc PNJ danh ddu 25 nam. Song
song do, PNJ trién khai tai cdu tric
nhdm chuan héa hé théng quan tri
theo chudn quéc t€ va lam nén tang
vimng chac cho chién lugc 10 nam
cling nhu budc sang giai doan phat
trién bén ving.

PNJ tiép tuc khai truong hang loat
TTKH & cac tinh thanh ca nudc,
nang tong s6 clia hang ban lé
trang sic lén 220 clra hang trén
toan quéc vao cudi nam 2016. Véi
nhing budc di ving chac cung
nhimg thanh tyu da dat dugc, PNJ
dang dan hién thuc héa tam nhin
da dugc xdc dinh: la Cong ty ché
tdc va ban lé trang stic hang dau
tai Chau A, gitr vi tri s6 mot trong
cac phan khuc thi truong trang stc
trung va cao cap tai Viét Nam.
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DAU AN PNJ 2016

e Nhirng con s6 tiéu biéu

* Thanh tuu & giai thuong
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TONG TAI SAN GIA TRI THUONG HIEU

()] PONG
TANG 21% SO NAM 2015 TRIEU LD 6 3 MAI AM
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PUGC QUY TU THIEN PNJ XAY DUNG
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1 f ;OOTY DONG GOP HOAT PONG
® DONG AN SINH, XA HOI

TANG 14% SO NAM 2015
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SAN LUONG SAN PHAM

2.210=

TANG 11% SO NAM 2015

NOP NGAN SACH NHA NUOC

363,7:.

TONG DOANH THU SO LUGNG NHAN VIEN

TANG 11% SO NAM 2015

DOANH THU BAN LE TANG
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SO NAM 2015
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SAN XUAT KINH DOANH TRANG SUC ~ KINH DOANH
VANG, BAC, DA QUY, PHU KIEN PONG HO & MUA BAN
THOI TRANG, QUA LUU NIEM VANG MIENG

v @
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DICH VU KIEM DINH CHO THUE NHA THEO LUAT
KIM CUONG, PA QUY, KINH DOANH
KIM LOAI QUY BAT DONG SAN
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Xi NGHIEP NU TRANG PN]J

Xi nghiép nirtrang PNJ cé quy mo [6n nhat Viét Nam véi
tong dién tich sir dung 12.500m?, tong vén dau tu trén
100 ty dong, s& hau 1.000 thg kim hoan lanh nghé cuing
hé théng may mdc, trang thiét bi hién dai, dam bao cong
suat san xuat lén 4 triéu san phdm/nam.

Thong qua viéc kiém sodt hiéu qua quy trinh san xudt,
khai thac t6i da cong nghé méi va nang cao tay nghé
ngudi lao dong, xi nghiép nir trang PNJ dam bao céc
san pham dau ra luén dan dau vé chat lugng, do tinh
xao cling nhu vuot xa cac déi thu vé nang luc san xudt.

Cac san pham chu lyc cua PNJ gém c6: trang suc
vang PNJ, trang stc bac PNJSilver, trang sic CAO
Fine Jewellery, trang stc Jemma, trang stc phuc vu
Kinh doanh si, vang miéng, qua tang doanh nghép,
Xudt khau... Bén canh do6, PNJ con gia cong xudt
khau san pham sang cdc thj truong Dac, My, Uc vai
5 cdp do chdt lugng san pham tu trung cdp cho dén
cao va siéu cao cap.

CONG SUAT SAN XUAT

4.000.000

SAN PHAM / NAM

SO HUU

1.000

THO KIM HOAN LANH NGHE

PNJ tu hao la doanh nghiép kim hoan s& hau nhiéu
siéu pham ky luc Viét Nam nhu: Khin rdn bang vang
l6n nhat Viét Nam, Ao dai Viét Nam gdn hinh tuogng
Phuong Hoang bang vang I6n nhét... cung nhiéu tuyét
tac kim hoan gdy tiéng vang l6n trong nudc va quoc té
nhu Hoa atiso vang, vuong mién hoa hau Hoan v, bd
trang stc “Xuan Hoa Binh” chién thing tai vong tuyén
chon khu vuc cudc thi Thiét ké trang stic Asean 2015.

CHUOI CUNG UNG NGUYEN VAT LIEU

San pham trang stc ctia PNJ dugc san xudt tir cac nguyén liéu
chinh gobm vang, bac, kim cuong, da quy, da ban quy, da CZ...
dugc tuyén chon ky luang trudc khi nhap mua tir hon 100 nha
cung cdp uy tin trong va ngoai nuéc nhu Y, Nhat, HongKong, Thai
Lan... Trong d6, lugng nhap mua binh quan hang nam déi véi
vang mua 4.460kg vang nguyén liéu cac loai, bac la 2.000kg, Kim
cuong la 630.000 vién, da quy va ban quy la 200.000 vién, da CZ
la 19 triéu vién... nham dép ng t6t nhat nhu cau san xuat va kinh
doanh trén thi truong.

NHA CUNG CAP BAO BI SAN PHAM

VO 12 NHA CUNG CAP

5.000.000

SAN PHAM NHAP/NAM

PNJ dat ra nhimg tiéu chuén khit khe trong cac thiét ké vé bao bi
va luon lua chon cac Nha cung cdp c6 uy tin trong va ngoai nudc
dé san xuat bao bi phu hop vai bo tiéu chudn chat lugng riéng cta
PNJ. Hién c6 12 Nha cung cdp dép ung dugc cac tiéu chudn vé bao
bi clia PNJ véi s6 lugng nhéap binh quan 1 nam dat gan 5 triéu san
phdm nham dap ung t6i da nhu cau kinh doanh trén toan hé théng.

NHAP MUA TU HON

100

NHA CUNG CAP TRONG
VA NGOAI NUGC

4 iﬂi _

i
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TONG CUA HANG
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CUA HANG POC LAP T CUA HANG TTTM

108 ~ pm 111

KENH PHAN PHOI LE
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KHACH HANG Si shopping.pnj.com.vn
3.000 15.2%
GAN &) o ° PONG

KENH XUAT KHAU

=
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Vi hé thong kénh phan phoi da dang, rong khap, PNJ ngay cang ti€p can cac doi tuong khach hang
moét cach quy mé va chuyén nghiép hon, minh ching cho su nhanh nhay trong chién lugc phat trién
cung nhu xting dang vai vi thé canh chim dau dan trong nganh kim hoan Viét Nam.

N I
(| TRUNG TAM KIM HUAN PX]

CUA HANG SILVER CUA HANG GOLD CUA HANG CAO

60 155 04
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Phan Lan
Pan mach

= DL’r

Anh

BAN DO XUAT KHAU PN}
4 Chau - 13 Qudc gia

CAM KET CHAT LUGNG VOI NGUOI TIEU DUNG

* Vi triét ly kinh doanh “Pat lgi ich khach hang va lgi ich xa hgi vao lgi ich doanh nghiép”, uy tin cung chat
lugng san phdm chinh la tién dé cho moi hoat dong ctia PNJ. D€ mang dén cho khach hang nhing san pham
v6i chdt lugng vuot troi, PNJ luon dam bao chét lugng cda cac ngudn luc tao ra: Nguon luc quyét dinh chat
luong san pham. M6i cd nhan déu cam két thuc hién nhiém vu véi thai do lao dong nghiém tic nhat, khong
tao ra san pham 16i hay tuyét d6i khong dé san pham 16i dén tay khach hang.

* PNJ cam két chiu trach nhiém tuyét d6i vé chat lugng san pham. Ddng thoi cam két dam bao chét lugng cua
san pham bao hanh nhu san pham mai.

e Moi thac mac hay khiéu nai cta khach hang déu dugc PNJ uu tién giai quyét va cam két ho trg ngay trong
vong 1/2 ngay lam viéc.

CAC TIEU CHUAN MA PNJ DANG AP DUNG

Chubi cung tng nguyén vt liéu * 1SO 9001: Tiéu chudn vé Hé théng quan ly chat luong

* 1SO 9001: Tiéu chudn vé Hé thong quan ly chat lugng

* 1SO 14000: Bo tiéu chudn hudng t6i cac hoat dong vé
bao vé moi truong

Nha mady san xuat

Hé thong phan phoi * 1SO 9001: Tiéu chuan vé Hé théng quan ly chat luong

* 1SO 9001: Tiéu chuan vé Hé théng quan ly chat luong

* I1SO 11426:2014: Quy dinh cach tach kim loai quy bang cupen
dé xac dinh ham lugng vang trong trang stc vang

e TCVN 7055:2014: Phuong phap Huynh Quang Tia X dé xdc dinh
ham lugng vang

Ngudi tiéu dung

* GIA: Tiéu chuan qudc t€ vé da quy ctia Hoc vién Ba quy Hoa Ky

Dich vu kiém dinh e Tiéu chuan qudc t€1SO/17025

23



SAN PHAM & DICH VU

* Nhan hiéu trang strc vang PN]J

* Nhan hiéu trang strc & phu kién PNJSilver

* Nhan hiéu trang strc Cao Fine Jewellery

e Nhan hiéu trang suc & phu kién Jemma

* Qua tang Doanh nghiép

* Dich vu kiém dinh Kim cuong, Da quy, Kim loai quy
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Nhan hiéu
TRANG SUC VANG PNJ

U khi ra doi nam 1988 cho dén nay, nhan hang
trang stc vang PNJ luén khong nging sang tao

dé lién tuc cho ra doi hang tram bo suu tap da
dang vé chat liéu vang, phong pha vé ching loai da
quy v6i nhing thiét ké dot pha mang tinh tién phong,
gop phan ton vinh vé dep, su sang trong va dang cdp
clia nguoi tiéu dung Viét.

Cac san pham trang stc vang mang thuong hiéu PNJ
ludn cé su két hop hai hoa gita vé dep sang trong va
doc ddo, thoi trang va hién dai, v6i moi chi tiét déu
dugc théi hdn s6éng dong bai cac nha thiét ké tai ning
va doi ban tay khéo |éo cua nguoi tho kim hoan lanh
nghé, nham dam bao cho san pham do tinh xdo va
tinh thim my cao, dap ung thi hiéu cia moi déi tugng
khach hang.

NIEM TIN & PHONG CACH

TON VINH

GIA TRIPICH THUC

Nhan hiéu

TRANG SUC & PHU KIEN PNJSILVER

uat hién trén thi truong trang stc Viét Nam vao

nam 2001, cho dén nay, PNJSilver nhu mot

co gai tré hién dai luon dan dau xu huéng véi
nhimg bo trang stc bac va phu kién da dang, mdi la.

Véi sac hong tim thoi trang va nang dong, PNJSilver
tu hao la thuong hiéu trang stic dé dang dugc nhan
dién tai nhiéu trung tam mua sam trén khap cac tinh
thanh Viét Nam, dap ing con khat trang suc thoi trang
cla gidi tré, nhém déi tuong khdach hang chinh ma
PNJSilver huéng téi.
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SAN PHAM & DICH VU

Nhan hiéu
TRANG SUC CAO FINE JEWELLERY

®

CAO FINE JEWELLERY

tung budc chinh phuc nhing khach

hang dang cap bai chinh su khac biét
doc déo ctia mét thuong hiéu cao cap. San
pham cua CAO Fine Jewellery dugc ché€ tac
tlr vang 18K cuing nhing vién kim cuong, da
quy, ban quy c6 mau sac song dong - tat ca
déu dugc dam bao vé do chiéu sang cung
gidc cat mai tinh t€ tir nhing tén tudi hang
dau trong linh vuc cat mai da quy hay trong
linh vuc kiém dinh trén thé giai.

R a doi tr nam 2005, CAO Fine Jewellery

Céc trung tam trang stc cao cdp cua CAO
luon toa lac tai khu mua sam sang trong nhat
Sai Gon, Ha Noi da cho thdy tam nhin chién
lugc diang dan cua CAO Fine Jewellery trén
con duong chinh phuc nhing khach hang
dang cap cting nhu trong viéc canh tranh truc
tiép vai cdc thuong hiéu trang stc quoc t€
dang hién dién tai Viét Nam.

Nhan hiéu

J E M A

JEWELRY AND ACCESSORIES

uoc khoi ngudn tur trao luu phu kién

thoi trang dang ngay cang ram rd

trén thé gidi, Jemma la nhan hang
trang stc phu kién cao cdp ra doi tur cudi
nam 2009. V6i dinh hudng phat trién 1a mot
nhan hang trang suc phu kién thoi trang cao
cdp, hién dai, Jemma nhu mét lua chon mdi
mé mang lai su thanh lich, quy phai cho phai
dep. Tat ca san pham Jemma déu duogc thiét
ké theo phong cach hién dai, cap nhat cac
xu hudng thai trang méi nhdt trén nén chit
liéu da dang tur bac, hogp kim cao cdp cung
céc loai da ban quy ruc r& sic mau, dé tao
nén nhing san pham trang stc thai trang doc
dao, khong chi thé hién dang cap, gu tham
my tinh t€ ma con mang dén niém tu hao cho
nguai sa hau.
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Qua tang

DOANH NGHIEP

Dich vu
KIEM PINH KIM CUGNG, DA QUY, KIM LOAI QUY

Gi thé manh vé trinh do thiét k&, cong nghé ché
Vtéc cuing doi ngli nghé nhan va thg kim hoan

c6 tay nghé tinh xao, PNJ khong chi c6 nhing
tuyét tac trang suc ton vinh vé dep, niém kiéu hanh
cta phu nir ma con la mét trong nhing thuong hiéu
tien phong phat trién dong san phdm Qua tang danh
cho khach hang doanh nghiép.

Mang qua tang doanh nghiép c6 6 dong san pham
chinh nham giup cac doanh nghiép cé nhiéu lua chon
dé thé hién su tran trong, long tri an hay danh ddu mot
giai doan phat trién trong lich st thuong hiéu.

* Qua tang danh du

e Thiép qua tang

* Qua tang trang strc

* Qua tang thoi trang

e Kiét tac qua tang

* Vang miéng va nhan tron

ua 20 nam hoat dong trong linh vuc dich vu giam

dinh, véi doi ngi chuyén gia gidm dinh giau kinh

nghiém va thuong xuyén dugc cap nhat kién
thic, @ung vai trang thiét bi cong nghé hién dai, cong ty
TNHH Mot thanh vién Gidam dinh PNJ (PNJLab) do PNJ
thanh 1ap da va dang khang dinh uy tin cdia minh déi véi
khach hang trong va ngoai nuéc. PNJLab hién la cong ty
giam dinh hang dau hién nay & thi truong Viét Nam, la
mot trong sO rdt it cdc cong ty kiém dinh tai Viét Nam xay
dung va van hanh thanh cong theo tiéu chuin quéc t€
ISO/IEC 17025.

Cac gidy chung nhan cua PNJLab déu dya trén nhing tiéu
chudn giam dinh khat khe nhdt cia Qudc té, chang han
viéc giam dinh kim cuong dua trén céc tiéu chuan ctia GIA
- Vién Ngoc Hoc Hoa Ky. PNJLab ciing la mét trong s6 it
cac doanh nghiép dugc Tong cuc Tiéu chuin Do luong
Chét luong (Bo Khoa hoc va Cong nghé) cap gidy phép cho
phép xac dinh ham lugng vang trang stic, d6 my nghé... cta
doanh nghiép hay cdc ca nhan khi c6 tranh chép.

DICH VU HIEN CO CUA PNJLAB

e Giam dinh, tu vdn vé Kim cuong

e Giam dinh, tu vdn vé cac loai da quy, da ban quy

e Giam dinh, tu van vang, bac, kim loai quy, kim loai mau
¢ Khac chir trén kim cuong theo yéu cau
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Ba CAO THI NGOC DUNG
Chu tich HDQT

Cu nhan Kinh té€ thuong
nghiép, BH Kinh t€ Tp. HCM

1988 - nay:
GD Cty Vang Bac Da Quy
Pha Nhuan

Chu tich HBQT kiém TGD
CTCP Vang Bac Da Quy Phu
Nhuan

1992-1997: Chu tich HDQT
Ngan Hang TMCP Dong A
2013-nay: Pho chu tich Hiép
hoéi NDN Viét Nam - VAWE
2014-nay: Chu tich Hoi
NDN Tp.HCM - HAWEE

Ong NGUYEN VU PHAN
Ph6 Chu Tich HDQT

Thac si Quan tri Kinh doanh,
DH Bach khoa Tp. HCM

1996 - 1999:

P.GD Xi nghiép may Cty San
xudt - XNK Binh Duong
1999-2003:

P.GD Cty Vang Bac Da Quy
Pha Nhuan

2004-2016:

Pho Chu tich HDQT kiém
P.TGD CTCP Vang Bac Da
Quy Pha Nhuan

2016 -nay:

Pho Chu tich HDQT CTCP
Vang Bac Ba Quy Phd Nhuan

Ba NGUYEN THI cUC
Thanh viéen HBDQT

Thac sy Quan tri Kinh doanh,
DH Kinh t& Tp. HCM

1988 -1995:

K€ toan truong Cty Vang Bac
Da Quy Phu Nhuan

1996 -2003:

P.GD Cty Vang Bac Da Quy
Phd Nhuan

2007 -2014:

Truong BKS, Ngan hang
TMCP Dong A

2004-nay:

Uy vién HDQT kiém P.TGD
thuong truc CTCP Vang Bac
Da Quy Phu Nhuan

Ong NGUYEN TUAN QUYNH
Thanh viéen HDQT

Tién Sy Quan tri Kinh doanh,
DBA

2005-2007:  Thanh  vién
HDQT - PTGD Saigon Gas

2007-2012: P.TGB CTCP
Vang Bac Ba Quy Phd Nhuan

2008-2015: Chu tich HBDQT
CTCP Nhién Liéu Sai Gon
2013-2015: Chu tich HDQT
kiém TGD CTCP Nhién Liéu
Sai Gon (SFC)

2012-nay: Pho Chu tich
HDQT CTCP Vdan Hoa
Phuong Nam (PNC)

2015-2016: Phé Chu tich
HDQT kiém TGD CTCP Sach
Alpha (Alpha Books)

2016-nay: Chu tich HDQT
kiem TGD CTCP Van hoa
Sach Sai Gon (Saigon Books)

Ba NGUYEN THI BiCH HA
Thanh vién HBQT

Thac sy Quan tri Kinh doanh,
Vanderbilt University USA

1994-1999: Truong P.Kinh
doanh Chi nhanh Cty XNK
Pha Yeén tai Tp.HCM

2001-2008: GD nghién cuu
phat trién; PTGD Ngan hang
TMCP Dong A

2006-2009: C6 van, thanh
vien HDQT cua Doanh
nghiép Phat trién Cong Dong
Binh Minh

2010-2012: C6 van cao cap
cta truong Dao tao Quan ly
doanh nghiép CBAM
2015-nay:  Thanh  vién
HDQT CTCP Vang Bac Da
Quy Phii Nhuan

2013-nay: P.GD Trung Tam
Nghién Cdu va Tu Vin Vé
Gia Tri S6ng

Ong LE HOU HANH
Thanh viéen HBDQT

Ky su Hoa hoc, BH Bach
Khoa Tp.HCM; Chuyén gia
kiém dinh KC, D4 quy

1992-2003:

GD Chi nhdanh PNJ Ha Noi
Pho P.Kinh doanh

Truong P.Kinh doanh CTCP
Vang Bac Ba Quy Phd Nhuan

2004-nay: Pho TGD CTCP
Vang Bac Ba Quy Phd Nhuan

2016-nay: Thanh vién HDQT
CTCP Vang Bac Da Quy
Pha Nhuan

2009-2016: Chu tich Cong ty
TNHH MTV Thoi trang CAO
2010-nay: Chu tich Cong ty
Céng ty TNHH Mot thanh
vién Giam dinh PN]J

Ba PHAM THI MY HANH
Thanh vién HDQT

Thac sy Quan tri Kinh doanh,
PH Kinh T€ Quéc Dan HN

1995-2003:

P. phong Nghién ciu-Tiép
thi, Truong P.Nghién clu-
Tiép thi

2004 - 2009:

Giam déc P.Nghién cuu -
Tiép thi PNJ

Giam déc Phong Quan ly hé
thong CAO

2009 - 2011: GD Cty TNHH
MTV Thai trang CAO

2012 - nay: Phé TGD CTCP
Vang Bac Da Quy Pha Nhuan
2016-nay: Thanh vién HDQT
CTCP Vang Bac Ba Quy Phu
Nhuan

Ong LE QUANG PHUC
Thanh vién HBDQT

Thac si Quan tri Kinh doanh
(WSU, Hoa Ky)

2000-2004: PGB Cong ty
XDCT 507

2004-2006: Thanh vién
HDQT kiém GB Diéu hanh
Truong Doanh nhan PACE

2005-2006: PTGD Tong
Cty XDCT GT 5 (Cienco 5)

2014-2015: TGB CTCP
Phat trién Dia 6c Cienco 5

2010-2013: Thanh vién
HDQT CTCP Ha tang Nudc
Sai Gon (SII)

2008-nay: Thanh vién
HDQT CTCP Phat trién BDS
Phat Dat (PDR)

2010-nay: Thanh vién
HDQT CTCP BT&XD Tay H6
2016-nay: Thanh vién
HDQT CTCP Vang Bac Da
Quy Pha Nhuan




|BAN TONG GIAM POC

Truong BKS Thanh vién BKS

Ba PHAM THI MY HANH Ba CAO THI NGOC DUNG Ong LE HOU HANH Ba NGUYEN THI cUC
Ph6Téng Giam Doc Tong Giam D6c Pho6 Tong Giam Déc Pho Toéng Giam Dée

(Xem thong tin chi tiét gici thiéu BTGD trang 34-35) A -
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BAN KIEM SOAT

Ong NGUYEN THANH DU Ong TRAN VAN DAN Ba NGUYEN NGOC HUE
Thanh vién BKS
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BAO CAO CUA HOI PONG QUAN TRI

I. TINH HINH HOAT DPONG CUA HPQT
1. THONG TIN TINH HINH THAM GIA CAC CUOC HOP CUA TUNG THANH VIEN HDQT

Thanh vién HDQT

Cao Thi Ngoc Dung

Nguyén Vi Phan

Nguyén Thi Cic

Nguyén Tudn Quynh
Nguyén Thi Bich Ha

Pham Vi Thanh Giang

Andy Ho (Ho An T)

Phan Quéc Cong

Lé Hou Hanh

Lé Quang Phtc

Pham Thi My Hanh

’\4‘ BAO CAO TINH HINH HOAT PONG 2016

2. TO CHUC CAC CUOC HOP HOI PONG QUAN TRI:

- Trong nam 2016, Hoi dong quan tri Cong ty da t6 chic 36 cudc hop; qua do da ban hanh 36 bién ban, nghi quyét
Hoi dong quan tri cong ty. Cac cudc hop da dugc thuc hién dung trinh ty, thi tuc theo quy dinh cta Luat Doanh
nghiép va Diéu lé cong ty.

- Bién ban cac cudc hop Hoi dong quan tri dugc lap day du c6 chir ky cua cac thanh vién Hoi dong quan tri tham
gia du hop, dam bao dung hinh thic theo quy dinh ctia phép luat; ho so, tai liéu da duoc gui day du dén cac thanh

vién Hoi dong quan tri du hop dé tham khao, nghién cau theo Diéu lé.

40

Chic vu Ngay bat S6 budi Ty lé Ly do khong
dau/khong hop thamdu  tham du hop
con lathanh  HBQT  hop
viéen HbQT tham du
Cha tich HBQT 35/35 100%
Phé Chu tICh H'DQT 35/35 100%
kiém Pho TGD
Uy vien HDQT 1000
kiém Pho TGD 32035 00%
Uy vien HDQT 33/35 94,29% Di cong tac
Uy vien HDQT 35/35 100 %
Két thiic chic danh Uy
- ., vién HDQT tir ngay
Uy vién HDQT 24/11/2016 31/33 93,94% 24/11/3016 theo
nguyén vong ca nhan
Két thic chic danh Uy
— . vién HDQT tir ngay
Uy vién HDQT 26/02/2016 07/07 100% 26/11/3016 theo
nguyén vong ca nhan
Két thic chic danh Uy
N o vién HDQT tu ngay
Uy vién HDQT 18/03/2016 12/12 100% 18/03/3016 theo
nguyén vong cd nhan
. Bét dau chic danh Uy
ﬁg;'gﬂfﬁ% 18/03/2016  23/23  100%  vién HDQT tr ngay
18/03/2016
7 Bit dau chic danh Uy
Uy vién HDQT 18/03/2016 20/23 86,96% vién HDQT tu ngay
18/03/2016
N Bét dau chic danh Uy
EZJJ?E?%%T 24/112016  02/02  100%  vién HDQT tir ngay

24/11/2016

S6 Nghi quyét/ Quyét dinh

04/2016/NQ-HDQT-CTY

71/2016/NQ-HDQT-CTY

86/2016/NQ-HDQT-CTY

104/2016/BB-HDQT-CTY
105/2016/BB-HDQT-CTY

136/2016/NQ-HDQT-CTY

228/2016/NQ-HDPQT-CTY
242/2016/NQ-HDQT-CTY
245/2016/BB -HDQT-CTY
286/2016/BB -HDQT-CTY
298/2016/BB -HDQT-CTY
300/2016/NQ-HPQT-CTY

526/2016/BB -HDQT-CTY
528/2016/NQ-HDQT-CTY
666/2016/NQ-HPQT-CTY

756/2016/NQ-HDQT-CTY
760/2016/BB -HDQT-CTY
835/2016/NQ-HDQT-CTY
888/2016/NQ-HPQT-CTY
951/2016/NQ-HDQT-CTY

3. CAC NGHI QUYET/QUYET BINH CUA HOI PONG QUAN TRI:

NGAY NOIDUNG

05/01/2016 Chuyén nhuong cho cd nhan hodc t6 chic quyén st dung dat, quyén s¢ hiu nha va
tai san tai dia chi 16-18-20-24/2 Thu Khoa Huén, P.Bén Thanh, Q.1, Tp.HCM

20/01/2016 Thong qua viéc t6 chic Dai hoi dong c6 dong thuong nién nam 2016

21/01/2016 Thong qua viéc Cong ty C6 phan Vang bac dd quy Phd Nhuan ky két
hop dong thuong mai véi t6 chic 1a ngudi lién quan véi thanh vien HDQT

22/01/2016 Dé nghi vay vén ngan hang

22/01/2016 Dé nghi vay von ngan hang

28/01/2016 Béo cdo tinh hinh hoat dong SXKD ndm 2015, két qua thuc hién thé diém can
bang (KPI) nam 2015, dinh hudng hoat dong SXKD nam 2016, KPI nam 2016,
bdo cédo ngudn von va K& hoach st dung vén nam 2016

26/02/2016  Chap thuan mién nhiém chic vy Thanh vién HDQT cta dng H6 An T (Andy Ho)

01/03/2016 Chdp thuan thué mat bang va thanh 1ap chi nhanh truc thudc cong ty

01/03//2016 D€ nghj vay vén ngan hang

14/03/2016 DE nghi vay von ngan hang

18/03/2016 Dé nghi vay vén ngan hang

18/03/2016 Thong qua toan bo vin kién DHDCD thuong nién lan 20-ndm 2016; Chdp
thuan mién nhiém chic vu Thanh vién Hoi dong quan tri cia 6ng Phan Qudc
Cong vi ly do ca nhan theo don xin tir nhiém; B6 nhiém ong Lé Hiu Hanh va
ong Lé Quang Phic lam thanh vién HDQT

28/03/2016 Dé nghi vay vén ngan hang

28/03/2016 Chap thuan nhan chuyén nhugng quyén st dung dét tai TP.Tay Ninh,

25/04/2016  Lua chon don vi kiém toan nam tai chinh 2016

13/05/2016  Chi tra ¢6 tic bang tién mat dgt 2 nam 2015

13/05/2016 Dé nghi vay vén ngan hang

31/05//2016 Dé nghi vay von ngan hang

16/06/2016 Thué mat bang, stra chiia va thanh lap chi nhanh truc thudc cong ty

30/06/2016 Chép thuan muc trich lgi nhudn sau thué ctia cac cong ty con
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3. CAC NGHI QUYET/QUYET DINH CUA HOI PONG QUAN TRI (tt):

42

S6 Nghi quyét/ Quyét dinh

965/2016/NQ-HDQT-CTY

1077/2016/NQ-HDQT-CTY
1304/2016/BB - HDQT-CTY
1306/2016/NQ-HDQT-CTY
1331/2016/NQ-HDQT-CTY
1333/2016/NQ-HDQT-CTY
1335/2016/NQ-HDQT-CTY

1493/2016/NQ-HDQT-CTY
1629/2016/NQ-HDQT-CTY
1631/2016/NQ-HDQT-CTY
1676/2016/NQ-HDQT-CTY
1677/2016/BB -HDQT-CTY
1734/2016/NQ-HDQT-CTY

1876/2016/NQ-HDQT-CTY

1925/2016/NQ-HPQT-CTY

NGAY

01/07/2016

NOI DUNG

Bdo cdo tinh hinh hoat dong SXKD 6 thang dau ndm 2016 va cac chi tiéu, dat
dugc trong sau thdng dau nam 2016, Bdo cdo tinh hinh thuc hién ké hoach
von sau thang dau ndm 2016, Chuan bj giai doan 2017 - 2022

27/07/2016

Chdp thuén viéc mua nha tai Tp. Can Tho

10/08/2016

Han muc vay vén ngan hang

10/08/2016

Dé nghi vay von ngan hang

17/08/2016

Thué nha tai tinh Binh Duong dé m¢ dia diém kinh doanh

17/08/2016

Dé nghi vay vén ngan hang

17/08/2016

Thao luan cac vdn dé lién quan co cdu t6 chuc, céc tiéu ban tryc thudc
HDQT va céc noi dung khéc

03/10/2016

Chuyén nhuogng toan bo c6 phan Cong ty C6 phan Dia 6c Dong A

01/11/2016

Bang ky cudi cuing thuc hién viéc tam tng 6 tac dot 1 nam 2016

01/11/2016

Thao luan cic van dé lién quan cong ty con

11/11/2016

Thay doi ngay thanh todn ¢6 tdc dot 1 ndm 2016

11/11/2016

Dé nghi vay vén ngan hang

23/11/2016

Béo cdo SXKD 10 thdng dau ndm 2016 - Chi tiéu ké hoach nam 2017; ting
von diéu 1é clia cong ty con (Cty TNHH MGt thanh vién Thoi trang CAO); Ban
hanh Quy ché quan tri cong ty (ngay 01/01/2017); xin y kién c6 dong vé
Phuong dn phét hanh c¢6 phiéu theo hinh thic riéng lé dé ting von diéu l¢;
thong qua thuc hién quyén bo phiéu (ldy y kién bang van ban); mién nhiém
thanh viéen HDQT Pham Vi Thanh Giang theo nguyén vong ca nhan; bo
nhiém ba Pham Thi My Hanh lam thanh vién HDQT dé thay thé; thay d6i
Nguoi dai dién theo phdp luat cia cong ty con (Cty TNHH Mot thanh vién
Thoi trang CAO)

20/12/2016

Thong qua noi dung ldy y kién ¢ dong bang van ban trong dot phét hanh ¢6
phiéu riéng lé dé tang von diéu lé

26/12/2016

Chdm dut hoat dong Chi nhanh PNJ Vinh Phdc va dia diém kinh doanh
truc thudc

4. THUC HIEN NGHI QUYET CUA PHPCP THUONG
NIEN NAM 2016

Trong nam 2016, HDQT da t6 chuc 36 phién hop dinh
ky, ban hanh 36 bién ban, nghi quyét thuc hién cac
nhiém vu theo nghi quyét DPHDCD/HDQT nam 2016
nhu sau:

- Thuc hién chi tra ¢6 tic dot 2 ndm 2015 bdng tién
mat: 10% va trich 1ap cdc quy theo Diéu 9 cia Nghi
quyét DPHDCD nam 2016.

- Thyc hién viéc tam (ng ¢6 tdc dot 1 nam 2016 bang
tien mat: 10% vao ngay 08/12/2016.

- Chuyén nhuong cho cd nhan va/hodc t6 chic quyén
st dung dat, quyén s6 hiu nha & va tai san khac gan
lién vaoi dat tai dia chi 16-18-20-24/2 Thi Khoa Huan,
P. Bén Thanh, Q.1, Tp. HCM

- Ky két hop dong thuong mai véi t6 chic la ngudi lién
quan voi thanh vién HDQT

- Ngay 02/04/2016, DHDCD thudng nién nam 2016
da bau bo sung 6ng Nguyén Thanh Du lam Kiém soat
vién cong ty vai nhiém ky 5 nam, ké tir ngay dugc bo
nhiém. Va dugc BKS bau lam Truong BKS ké tir ngay
01/07/2016

- Mién nhiém chac danh thanh vién HDQT theo
nguyén vong ca nhan cuia ba Pham Vi Thanh Giang;

dong thoi b6 nhiém ba Pham Thi My Hanh lam
thanh vién HDQT cua CTCP Vang Bac Ba Quy Phu
Nhuan véi nhiém ky 5 nam va trinh DPHDCD gan
nhdt thong qua.

- Lua chon cong ty TNHH Deloitte Viét Nam thuc hién
kiém toan cho ndm tai chinh 2016.

- Stra doi Diéu lé t6 chic va hoat dong cua CTCP
Vang Bac Bd Quy Phu Nhuan phu hop véi Luat
Doanh nghiép 2014 va phu hop véi hoat dong cua
doanh nghiép.

- Xay dung va ban hanh quy ché quan tri cong ty

- Xay dung va ban hanh Quy dinh t6 chic va hoat dong
cua HBQT

- Xay dung va ban hanh Quy dinh t6 chic va hoat dong
ctia Ban diéu hanh.

5. DAO TAO VE QUAN TRI CONG TY

Cac thanh thanh vién HDQT, thanh vién BKS, TGD,
Phé TGD va Thu ky cong ty da tham gia cac khoa dao
tao vé quan tri cong ty theo quy dinh vé quan tri cong
ty. Con mét thanh vién BTGD dang cho khéa dao tao
tai Tp. HCM phu hop thai gian cta don vi dugc cho
phép cta Uy ban Ching khoan Nha nudc.

43



L= . . N N ~
% BAO CAO TINH HINH HOAT DONG 2016

44

BAO CAO CUA HOI PONG QUAN TRI (tt)

Il. DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY NAM 2016

Nam 2016 la nam soi dong ctia PNJ, dac biét la hoat dong ban lé trang stic vang. Nhing thanh tyu dat dugc trong
nam qua la niém tu hao va la dong luc to 16n cho néd luc ctia Hoi dong quan trj (HDQT). Mdc du gap cac tac dong
khong mong muén tir khoan dau tu vao Ngan hang Dong A, nhung su kién nay khong anh huong dén hoat dong

kinh doanh cé6t 6i cua PNJ.

1. DANH GIA KET QUA HOAT PONG

DOANH THU TANG TRUONG

11,3%

SO VOI 2015

TRANG SUC BAN LE TANG

26%

SO VOI 2015

LOI NHUAN TRUGC THUE TANG

26%

SO VOI 2015

Nam 2016, Doanh thu tdng 11,3% so cung ky, trong
do trang stc ban lé tang 26%. Cac chi tiéu quan trong
lién quan dén lgi nhuan hoat dong kinh doanh cét 16i
déu vuot ké hoach dé ra. Loi nhuan truéc thué (bao cao
riéng) dat 608 ty, néu loai trir du phong tai chinh va
thu nhap bat thuong thi lgi nhuan trudc thué dat 650 ty
tang 26% so cung ky

Bén canh su cd gang phan dau khong nging cda toan
thé can bo, nhan vién PNJ, phai ké dén cac hoat dong
tich cuc va sau sat cia HDQT nham thuc hién mot

chién lugc hoat dong toan dién va hiéu qua; két hop
gilta co cdu to chic phu hgp, ké hoach phat trién mang
lugi duoc nghién ctu ky ludng; chién luoc Marketing
hiéu qua ciing nhu cdc hoat dong dao tao dién ra manh
mé va rong khap.

PNJ da tung budc xay dung nén tang dé phat trién
manh mé va bén ving, viing budc xay dung tam nhin
“La cong ty ché tac va ban lé trang stic hang dau tai
Chau A, gitr vi tri s6 1 trong cac phan khuc thi truong
trang suc trung va cao cap tai Viét Nam”.

Trong nam 2016, PNJ da thanh cong trong viéc ddy manh hoat dong ban lé bao gom cac
mat: md rong mang ludi ban 1é taing manh doanh thu cua cac dong hang chién lugc ciing
nhu cung c6 toan dién hé thong ban 1é. Nho dé, cac chi tiéu vé lgi nhuan, doanh s6 va maé
rong hé thong déu dat va vuot so vdi ké hoach nam 2016 da dugc DPHDCD thong qua.

o .ﬁ
@r\mf

2. KET QUA THUC HIEN CAC PINH HUONG CHIEN LUGC DE RA

X5

TAO NEN TANG CHO
PHAT TRIEN BEN VONG

TAO UU THE VUQT TROI
VE SAN XUAT

eDam bao chidt lugng ngudn

nhan luc:

- Xay dung hé théng cdc chi tiéu
ca nhan gan lién vai chi tiéu clia

don vi

- Ra soat lai toan dién nang luc 16i

céc vi tri chd chot

- T6 chuac dao tao trén dién rong
cho cdc nhan su thuéc linh vuc
san xudt va linh vuc kinh doanh
dé nang cao nang luc 1oi, ning

luc chuyén mon cua doi ng.

- Hoat dong tuyén dung co ban da
dap dng dugc nhu cau bé sung
nhan su cua Cong ty theo mo

hinh co cdu té chic mai

 Danh gia, do luong va cai tién

quy trinh:
- Hoat dong di vao chiéu sau

- Bdy manh cong tac kiém soat
tinh tuan thu

Khai thac t6i da cdc cong
nghé va thiét bi dau tu trong
ndm 2015 — 2016 va day
manh cong tac nghién ctu va
phat trién

e XNNT t6 chic lai san xuét

moét cach hop ly hon; tao ra
nhiéu san pham mdi, chat
luong cao, cung cdp cho hé
thong kinh doanh

Céac dong hang chién lugc
dugc day manh va cung cdp
nhiéu san pham thay thé hang
nhiap khdu tao ra thé chu
dong cho cong ty

(A
<

NANG CAO SU HAI LONG
CUA KHACH HANG

* Tang do6 phu cac ctra hang

ban lé:

- Nam 2016 tiép tuc mé thém

30 ctra hang mai (ké hoach la
25 cua hang).

- Chiém linh thj truong tai 47

tinh/thanh trong ca nudc

e Tang chi s6 hai long cua

khach hang:

- Danh gia muc do hai long cua

khach hang (NPS) tiép tuc
dugc day manh

- Biém NPS cua PNJ trong ndm

2016 da tang so v6i nam 2015
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BAO CAO CUA HOI PONG QUAN TRI (tt)

4. HOAT DONG GIAM SAT CUA HPQT DOI VOI BAN TGD:

Mot s6 thanh vien HDQT tham du céc cudc hop giao ban cda Ban diéu hanh dinh ky tuan, thang, 6 thang, nam.
Viéc gidm sat cia HDQT déi véi BTGD duoc thuc hién qua bdo cdo hoat dong hang thang, hang quy, nam.

5. VE KET QUA GIAM SAT BOI VOI TGD VA CAC CAN BO QUAN LY KHAC:

- HDQT da thuc hién tét chic nang gidm sat cong tac quan ly, diéu hanh ctia TGD va cac can bd quan ly cua
Cong ty. Cac thanh vién HDQT kiém nhiém vai tro trong Ban diéu hanh c6 trach nhiém tham du cac cudc hop
giao ban cua BTGD dinh ky. Tir d6, HDQT lu6én nam r6 tinh hinh hoat déng ctia Cong ty va c6 su phdi hop tot
v6i BTGD dé dua ra cdc quyét sach dung dan, khic phuc kho khan, né luc dat ké hoach da dé ra.

- Nhin chung, cong tac giam sat d6i vai TGP va cdc can bo quan ly khac dugc duy tri thuong xuyén va chat ché,
dam bao hoat dong cta Cong ty 6n dinh, an toan, tuan thd theo quy dinh cua phép luat, dat dugc ké hoach do
HDQT va Dai hoi dong c6 dong da dé ra.

3. HIEU QUA TAI CHINH:

- Nho cédc ¢6 gang toan dién va vuot troi cia PNJ, hiéu qua tai chinh nam 2016 da vuot so véi ké hoach dé ra.
Day la mot két qua an tugng, mang lai su thda man cda ca bén bén: C6 dong, CB-CNV, Khéch hang va Xa hoi.

Thuc hié 2016 /- (%) /- (%) & A 4 % s :
Chi tiéu UCZ(I)?; K& hoach Thuc hién ) SSCK +SSKH UNG T M KlM HOAN PN.‘ %j ' B:'::::Iﬁ‘:ﬁiﬁﬁg

Il PHUGC HIER, TRBA RIA! BT 064, 171, 9964

T6ng doanh thu 7,695,629 8,781,963 8,566,097 111.3% 97.5% Ii“"ﬂ"_.:;'r"
Lgi nhuan gop ban hang va CCDV 1,136,032 1,296,376 1,381,055 121.8% 106.5% .
Doanh thu hoat dong tai chinh 25,202 12,000 12,797 50.8% 106.6%

Chi phi hoat dong tai chinh 430,803 229,000 161,892 37.6% 70.7%

Chi phi ban hang 414,552 490,724 537,302 129.6% 109.5%

Chi phi quan ly doanh nghiép 115,421 128,697 130,525 113.1% 101.4%

Loi nhuan thuan HBKD 200,458 459,955 564,132 283.8% 122.6%

T6ng Loi nhuan trudc thué 189,961 459,955 608,069 323.0% 132.2%

Loi nhuan sau thué 82,862 361,405 470,278 579.2% 130.0%

Phat trién hé théng ban lé 48 25 30 62.5% 120.0%
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I. NHAN SU, THU LAO VA CHI PHi HOAT PONG CUA HPQT Il. DANH SACH VE NGUOI CO LIEN QUAN VA GIAO DICH CUA NGUOI CO LIEN QUAN

1. NHAN SU CUA HBQT Giao dich gitta ngudi ndi b cong ty niém yét, nguoi co lién quan cta ngudi ndi bo vai cong ty con, cong ty do
cong ty niém yét nam quyén kiém soat

HBQT c6 tdm thanh vién, trong dé ba Cao Thi Ngoc Dung la Chd tich HDQT va ong Nguyén Vi Phan la Pho
Cha tich HDQT. Cac thanh vién con lai la Uy vién HDQT, trong dé ba Pham Thi My Hanh la thanh vién HDQT
dugc HDQT bo nhiém dé thay thé cho trong phét sinh tir ngay 24/11/2016. Viéc bd nhiém thanh vién mai sé
dugc trinh Dai hoi dong c6 dong thuong nién nam 2017 thong qua. Sau khi dugec DPHDCD chap thuén, viéc bo
nhiém thanh vién mai do sé dugc coi la c6 hiéu luc vao ngay dugc HDQT bo nhiém. Nhiém ky ctia thanh vién
HDQT mai la 05 (ndm) nam dugc tinh tir ngay viéc bo nhiém co hiéu luc.

CTCP Vang Bac Ba Quy Pha Nhuan ky két hop dong thuong mai véi t6 chic la ngudi lién quan véi thanh vien HDQT:

- CTCP Trang tri noi that Khong Gian Vang: Ky Hop dong trang tri noi that - d6 gb (cung cap, 1ap dat, bao hanh,
stra chra quay, td) cho van phong, hé théng SXKD trong nam 2016;

- CTCP Dia 6c Dong A: Ky Hop déng xay dung, cai tao, stia chia, trang tri noi thdt van phong, nha xuéng, nha

2. HOAT DONG CUA HDQT:
- Cac thanh vién HDQT c6 tinh than doan két, thé hién tinh than trach nhiém cao va thuc hién t6t quyén, nghia
vu cua thanh vién HDQT theo quy dinh cua Diéu lé.

- Trong nhiém ky, HDQT Cong ty da thuc hién t6t cac Nghi quyét cia DPHDCD hang nam, thuc hién diang quyén
han va nhiém vu cia HDQT theo quy dinh ctia Diéu lé cong ty va Luat doanh nghiép.

kho, hé théng kinh doanh - thuong mai trong nam 2016;

- CTCP Tu van va Quan ly du an Tiéu chuan vang: Ky Hop dong tu van va quan ly gidm st cong trinh trong nam 2016.

II. GIAO DICH CO PHIEU CUA NGUGI NOI BO VA NGUOI LIEN QUAN CUA NGUOI NOI BO
Giao dich ctia ngudi ndi b va ngudi 6 lién quan déi vai ¢o phiéu cla cong ty niém yét:

. : R : ) Nguoi thuc hién Quan hé véi S6 ¢6 phiéu s& hiu S6 ¢6 phiéu s6 hiu Ly do tang,
3. THU LAQ, CHI PHI HOAT BONG CUA HDQT: giao dich ngudi ndi bo dau ky cuoi ky giam (mua, ban,
56 ohidy TV |6 5 6 bhié )l chuyén doi,
- Chu tich HDQT £ 26,600,000 dong/thang Coewpncn 11 SGcophieu Tyle L dng.0
- Ph6 Chd tich HDQT : 20,600,000 ddng/thang e
- Uy vién HDQT : 16,600,000 déng/thang Pham Ngoc Lan sren 72.946  0,074%  22.946 0,023%  Ban
4. LUONG CUA THANH VIEN HDQT CHUYEN TRACH: 65,000,000 dong/thang R B Lién quan )
Lé Ngoc Hoi BTGD 1.250 0,001% 0 0% Ban
5. LUONG, THUONG CUA THANH VIEN HDQT KIEM NHIEM CHUC DANH DIEU HANH CUA CONG TY: Tran Vin Dan Thanh vién BKS 93.782  0,095% 53.782  0,054% Ban
- Hién nay, PNJ c6 bén thanh vién HDQT kiém nhiém chdc danh diéu hanh ctia Cong ty: /I\\/\ig:lsags;f(tent Sdn Bhd ?g’:;’ldcf 3.632.090 3,695% 5.532.090 5,629% Mua
e Cha tich HDQT kiém TGD dugc chi tra luong, trg cdp dugc chi tra la: # 130,000,000 dong/thdng va thudng: Vietham Azalea Fund ’
# 2.5 thang luong Ufﬂrt‘gg“ zaleatund ¢4 dong lon 6.456.821  6,570% 0 0% Bén
* Uy vien HDQT kiém PTGD thuong truc huéng luong, trg cdp: # 92,500,000 déng/thang va thuong: # 2.5 . Lién quan o o )
thang Luong (Theo ké hoach, Uy vién HDQT sé khong kiém nhiém vu PTGD thuong truc ké tir ngay 01/4/2017) ao Ngoc Hai HDQT 62.396  0,063% 0 0% Ban
* Uy vien HDQT kiém PTGD phu trach kinh doanh huéng luong, tro cap: # 73,507,000 déng/thdng va thusng: Nguyén Thanh Du Truéng BKS 20.800  0,021% 16.800  0,017% Ban
- ihang Huons Ngo Thi Quyé Lien quan 3.744  0,003% 0 0% C’hﬁ\{éndquyén
e Uy viéen HDQT kiém PTGD phu trach marketing huéng luong, trg cdp: # 79,899,000 dong/thang va thuéng: g0 Thi Quyeén BTGD ' R ? ;?u ul?”’ °
# 2.5 thang Luong (Theo ké hoach, Uy viéen HDQT sé khong kiém nhiém vu PTGD phu trach marketing ké tur ? € -
ngay 27/4/2017) L Lién quan Nhan chuyeén
gay . R q A
Lé Thi Hong BTGD 0 0% 3.744 0,003% quyén s6 hiu
- Ngoai ra, PNJ ¢6 hai thanh vien HDQT dugc phan cong la ngusi dai dién phan von gop cda PN tai cong ty con. do thira ké
\ i
Lé Thi Hong sren 3.744  0,003% 4 0,000%  Bén
x . X Thanh vién o o
Nguyén Thi Bich Ha HDQT 75.968 0,077% 375.968 0,382% Mua
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BAO CAO CUA BAN DIEU HANH

TONG DOANH THU
(Dv: ty dong)
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TINH HINH HOAT DONG SXKD PNJ NAM 2016

1. NHUNG CHi TIEU TAI CHINH CO BAN CUA CONG TY PNJ

* Doanh thu tang 11.3%
* Doanh thu trang stic tang 13.5%

8,566

6,159
6,990

Tong doanh thu
W Doanh thu trang stc

2014 2015 2016

1381
1352

e Loi nhuan tang 21.8%
* Loi nhuan trang stc tang 18.8%

Lgi nhuan gop
M Loi nhuan trang stc

2011 2012 2013 2014 2015 2016

Nam 2016, mét ndm c6 nhiéu bién dong cua nén kinh
t€ xa hoi trong nudc, su bién dong do da tac dong kha
nhiéu dén thi truong vang noi chung va nganh trang
stc ndi riéng, do do dé dat téc do tang truong doanh
thu 11.3% hay muc tang loi nhuan cta toan Cong ty
tang 21.8% so véi nam 2015 la mét nd lyc rat 16n.

Thi truong ban lé tai Viét Nam no6i chung dang trén
da phat trién manh mé, chinh vi vay tim kiém duogc
mot mat bang phu hop véi tiéu chuan ctia PNJ trong

mot khu vuc thi truong c6 tiém nang khong phai la dé
dang. Trong bai canh do, PNJ van quyét tam thuc hién
va xuat sac hoan thanh ké hoach phat trién hé thong,
cu thé la vai 30 cla hang dugc mG méi nam 2016
vuot 20% ké hoach dé ra, diéu nay mét lan ntra khang
dinh rang kho khan du van luén xudt hién nhung véi y
chi va quyét tam cao do, PNJ chac chan sé thuc hién
thanh cong cac ké hoach kinh doanh dé vimg budc
trong hanh trinh lan téa gid tri cua Cong ty.

2. KET QUA HOAT PONG CUA CONG TY NAM 2016

Nam 2016 la nam két thic giai doan 1 trong chién lugc
10 ndm cua cong ty, co thé noi rang day la nam gat hai
thanh qua tir viéc thic ddy va khai thac cac yéu t6 nén
tang dugc xay dung & giai doan 1 cua chién lugc nay.

Tong doanh thu toan cong ty nam 2016 dat 97.5% so
v6i ké hoach dé ra, trong d6 loi nhuan gop tang truéng
6.5% so véi ké hoach va tang 21.8% so cung ky. Két
qua nay phan I6n nho nhing lgi thé ma PNJ s¢ hiu nhu
uy tin thuong hiéu, chat lugng san pham, chit luong
dich vy, hé théng ban 1é rong khap va thuan tién cho
viéc mua sam clia ngudi tiéu dung va nhu cau vé trang
stic ngay cang tang cua ngudi tiéu dung Viét Nam.

Chi phi ban hang va chi phi quan ly doanh nghiép déu
tang hon mac ké hoach dé ra lan luot 12 9.5% va 1.4%,
déu xuat phét tir qua trinh phat trién nhanh chong cta
mang lugi (tang 20% tuong duong 30 so véi ké hoach
25 trung tam kim hoan) va qua trinh tai cdu trdc doanh
nghiép theo dinh hudng chién lugc dai han ma cong
ty dé ra. Mat khdac, ca hai chi s6 trén déu co su tang
truong cham hon so véi cac chi s6 lgi nhuan ma cong
ty dat dugc trong nam 2016, cu thé la tang truong loi

LOI NHUAN TRUGC THUE

608.:.

TANG 223% SO VO 2015

LOI NHUAN SAU THUE

130%:x..

TANG 479.2% SO VOI 2015

nhuan thuan cua hoat dong kinh doanh 1a 22.6% so véi
ké hoach, va tang 183.8% so véi cung ky nam 2015;

Tong lgi nhuan trude thué nim 2016 ca cong ty dat
608 ty tang 32.2% so v6i ké hoach va tang 223% so
v6i cung ky ndm 2015. Diéu nay gidp Loi nhuan sau
thu€ nam 2016 cda PNJ dat 130% so véi ké hoach va
tang 479.2% so véi cung ky nam 2015.Néu loai trir du
phong tai chinh va thu nhap bat thuong thi lgi nhuan
truéc thué dat 650 ty tang 26% so cung ky .

Thuc hién 2016 +/- (%) +/ - (%)
Chi tiéu 2015 Ké hoach Thuc hién SSCK SSKH
T6ng doanh thu 7,695,629 8,781,963 8,566,097 111.3% 97.5%
Lgi nhuan gop ban hang va CCDV 1,136,032 1,296,376 1,381,055 121.8% 106.5%
Doanh thu hoat dong tai chinh 25,202 12,000 12,797 50.8% 106.6%
Chi phi hoat dong tai chinh 430,803 229,000 161,892 37.6% 70.7%
Chi phi ban hang 414,552 490,724 537,302 129.6% 109.5%
Chi phi quan ly doanh nghiép 115,421 128,697 130,525 113.1% 101.4%
Lai nhuan thuan HBKD 200,458 459,955 564,132 283.8% 122.6%
Tong Lgi nhuan trudc thué 189,961 459,955 608,069 323.0% 132.2%
Loi nhuan sau thué o 82,862 - 361,4057 470,278 579.2% 130.0"/?
Phat trién hé théng ban lé o 48 25 30 62.5% 120.0%
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BAO CAO CUA BAN DIEU HANH
TINH HINH HOAT DONG SXKD PNJ NAM 2016 (tt)

KET QUA CHI TIET CAC NGANH KINH DOANH COT LOI CUA PNJ TRONG NAM 2016

Két qua trén cho thdy ty trong doanh thu bén lé trang
stic dan phat trién theo dang dinh hudng chién lugc
ma HPQT va Ban TGD dé ra; Hoat dong kinh doanh
si thu hep ty trong dong gop doanh thu va lgi nhuan
boi nhing kho khan nhét dinh trong qua trinh hoat
dong; Hoat dong xuat khau trang stic van duy tri dugc

CO CAU DOANH THU

A. HOAT DONG KINH DOANH LE TRANG SUC VANG

ty 1é dong gop doanh thu va lgi nhuan du thi truong
va nhu cau trang suc cua thj truong thé gigi c6 nhing
bién dong khong tot; Tuy khong phai la muc tiéu trong
tam nhung hoat dong kinh doanh vang miéng van cé
ty trong dong gop 16n vao tong doanh thu cua doanh
nghiép.

CO CAU LOI NHUAN

@\v

Kinh doanh lé
B Vang Miéng
M Kinh Doanh Si
M Xuat Khau Y/ )
M Dich vu \ /,

~—2016
~ 2015

Véi toc do tang truang kép (CAGR) 30.5% tinh tir nam 2012 dén nay cho thay, hoat dong
kinh doanh trang surc Ié cua PNJ dang c6 téc do tang trudng manh mé, vuot xa toc do tang
trudng trung binh cta nganh. Véi thanh tich nhay vot khi c6 murc do tang truong so véi cung
ky lén dén 26% da phan nao khang dinh tinh ding dan cda chién lugc dai han ma PN da
dat ra cho du tinh hinh kinh té trong nudc con gap nhiéu khé khan cang nhu ap luc canh
tranh ngay mot gay gat trong giai doan 2015-2016,vdi sttc manh thuong hiéu, mang ludi rong
khap, hé théng quan tri diéu hanh chuyén nghiép, chat lugng san pham vugt troi, triét ly
kinh doanh di vao long ngudi da tao nén thanh cong vang doéi cua Thuong hiéu PNJ.

- Chién lugc san pham trong nam hau hét nhimg san pham
trong cac bd suu tap co s6 lugng tiéu thu I6n déu khai
thac dugc thé manh vé cong nghé san xudt cia XNNT
PNJ. Diéu nay gitip Cong ty tang ty lé hang san xudt tur
XNNT PNJ dan thay thé hang nhap khau dong thai tao
loi thé canh tranh vo cung 16n cho nhan hang ciing nhu
tang hiéu qua tir viéc gid thanh san pham dugc chiét giam
dang ké.

Hoat dong phat trién hé théng ban lé dién ra hét stc soi
noi, 30 clria hang mai dugc phat trién nang tong sé cua
hang ctia PNJ trén toan hé thong [én mdc 219 cira hang
dén cudi nam 2016

- Viéc nang cao chat lugng dich vu ban hang dugc trién
khai dong bo trén toan qudc, bén canh do, chuong trinh
danh gia chi s6 hai long cta khach hang déi véi chat
lugng phuc vu cta doi ngii tu vdn vién dugc thuc hién
ngay cang chuyén nghiép va chit luong hon, nhing
hoat dong nay da gitp nang cao chat lugng dich vu ban
hang cta PNJ qua két qua danh gid chi s6 tin nhiém
thuong hiéu (NPS)

KHAI TRUONG MO

30..

219 TTKH TREN TOAN QUOC

DOANH THU TRANG SUC VANG
(Dv: ty dong)

4,087
2,240

2,230
1,550 1,609

2012 2013 2014 2015 2016
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BAO CAO CUA BAN DIEU HANH
TINH HINH HOAT DONG SXKD PNJ NAM 2016 (tt)

B. KINH DOANH Si TRANG SUC VANG

Qua trinh dich chuyén co cdu dau tu cla cac doanh
nghiép trén thj truong trang stc bdi dinh hudng phat
trién cta nha nudc ciing nhu xu thé thi truong khién
cudc choi cta hoat dong kinh doanh si cua PNJ gap
nhiéu kho khan hon.

Méac du hoat dong kinh doanh si ctia PNJ da cé nhing
diéu chinh nhat dinh théng qua nhing chinh sach kich
cau va tang tinh chu dong trong qud trinh kinh doanh
nhu: xay dung va ap dung chinh sach dai ly cho khach
hang kénh si, t6 chuc thuc hién chao hang tan noi va
tham chi la hoat dong ban hang truc tuyén...

Tuy nhién doanh thu cong si trong nam 2016 chi dat
78.9% ké hoach dé ra va giam 15% so véi cung ky nam
2015 khién muc dong gép doanh thu cia hoat dong nay

vao tong doanh thu clia toan cong ty tir mac 34% (nam
2015) xudng 29% (nam 2016).

Cung v6i su uy tin cta thuong hiéu, chat luong san
phdm ca vé mau ma lan chat lugng hang hoa da giup
PNJ nhanh chéng chiém linh dugc thi truong, véi 135
khach hang méi phat trién trong nam 2016 (nang tong
s6 khach hang tir 90 1én mdc 225 khach hang) hay toc
do tang trudng doanh thu ndm 2016 so v6i cung ky vo
cuing an tuong (tang 59%, hoan thanh 111%/ ké hoach)
la nhamg minh chdng cho diéu do.

Mot nhanh ctia hoat khoi kinh doanh si la cong tac ban
hang cho cdc doanh nghiép dudi dang qua tang, san
pham khuyén mai... day co thé néi la mot ngach thi
truong giau tiém nang ma & do PNJ tu tin khang dinh vai
tro cla mot tudng tién phong trong linh vuc kim hoan.

C. KINH DOANH XUAT KHAU

XUAT KHAU
4 CHAU 1 3 QuUOC
LUC GIA

DOANH THU XUAT KHAU

103.06:.-

TANG 10% SO VOI 2015

Lugng cau vang trang suc trén toan thé gidi trong nam
2016 cling ¢6 su sut giam dang ké cung vai su bat 6n
cua nén kinh t€, chinh tri, xa hoi 6 cac nudc da tac dong
mot phan dén hoat dong kinh doanh xudt khau ctia PNJ
trong nam via qua. Mac du trong béi canh do, hoat
dong xudt khdu cta PNJ van duy tri ty trong dong gop
doanh thu vao tong doanh thu cta toan Cong ty cling
nhu gitr dugc da tang trudng & muc 2 con s6, cu thé la
tang 10% so véi cung ky ndm 2015 va dat 103.06 ty
déng; dat 95% ké hoach dé ra.

D. HOAT DPONG KINH DOANH TRANG SUC BAC

Két qua kinh doanh cho thdy, doanh thu nam 2016 tang
22.3% so véi cung ky nam 2015 va dat 99.9% so v6i ké
hoach nam 2016 da dé ra, day la sy n6 luc vo cung lén
ctia nhan hang PNJSilver trong boi canh canh tranh gay
gat tir cac nhan trang suc thoi trang trong va ngoai nudc
dang ddy manh hoat dong cia minh. Bén canh do, cac
thuong hiéu ban [é trang stic vang cling dua ra thi truong
céc san pham vang thap tudi ngay mét nhiéu hon dé thu
hut khach hang cua phan khic nay.

Su nd luc ctia nhan hang PNJSilver da gidp ty 1é tang
truong kép (CAGR) cta nhan hang nay tang truong tu
7.7% (giai doan 2014 - 2015) vot lén muic 12.6% (giai
doan 2015 - 2016). Trong qua trinh tdi cdu trac lai chinh
minh, PNJSilver da tap trung chuyén sau phan tich
nhu cau cta khich hang tiém nang, cai tién hoat dong
nghién ctu thiét ké va tung mau san pham va bo suu tap
lién tuc pht hop véi thi hiéu nguoi tiéu dung, xay dung
cac chit liéu truyén thong va marketing phu hop tir do
da thuc ddy qua trinh tang truong doanh thu cta nhan
hang, thém vao do la nhimg chuong trinh tiép thi truyén

DOANH THU TRANG SUC BAC
(Dv: ty dong)

140 139 2
] ) i I l

2012 2013 2014 2015 2016

thong sang tao phu hop véi tam ly va thi hiéu cia nhoém
khach hang muc tiéu.

Tirthdng 6 dén thang 12/2016, toc do tang trudng doanh
thu binh quan déu dat mic binh quan > 35%/thang,
nhing chi s6 tai chinh trén phan anh mot tin hiéu vo
cung lac quan cho nhan hang PNJSilver trong nam 2017
va cac nam tiép theo.
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E. HOAT PONG KINH DOANH TRUC TUYEN

Day la hoat dong ma PNJ dang hudng dén dé tao nén
tang cho su phat trién cung vai khuynh huéng phét trién
chung cta xa hoi. Tong doanh thu cta hoat dong nay
mang lai cho Cong ty 15.2 ty dong dat 96% ké hoach dé
ra. Tong doanh thu tang 30% so véi cuing ky nam 2015;
ty trong dong goép doanh thu cta dong trang sutc bac
tang tu 11% Ién muc 19%; cac chuong trinh Marketing

déu vuot chi tiéu, trong d6 chuong trinh 8/3 dem lai
luong khach hang dat ky luc, cao gap 5 lan so véi 2015.
Dac biét chién lugce phat trién hoat dong kinh doanh
truc tuyén da duoc ban lanh dao Cong ty thong qua
trong nam 2016 sé la tién dé cho su phat trién cda hoat
dong nay trong nhing nam tiép theo.

SL FAN TREN SL DEN WEBSITE SL DEN WEBSITE & SHOPPING
MANG XA HOI QUA CCTT
6,000,000
5,000,000
467,832 1,502,913 4,000,000
3,000,000
273,504 1,835,557
2,000,000
1,000,000
0
KH 2016 2016 KH 2016 2016 pnj.com.vn  shopping PNJ
m2015 W2016
3. NHUNG CHi TIEU TAI CHINH TRONG NAM 2016 CUA PN}
Tiéu chi Don vi 2015 2016
Cac chi s6 vé thanh khoan, vén
Kha nang thanh todn hién hanh Lan 1.42 1.53
Kha nang thanh todn nhanh Lan 0.08 0.14
No trén vén chi s& hau Lan 1.29 1.40
Vong quay hang ton kho Vong 3.46 2.89
S6 ngay ton kho Ngay 106 126
Doanh thu thuan/Tong tai san Lan 2.59 2.37
Céc chi s6 hiéu qua hoat dong
LN gop/ doanh thu thuan (GPM) % 14.82% 16.22%
Loi nhuan rong / Doanh thu (ROS) % 1.08% 5.52%
Loi nhuan rong kinh doanh chinh / Doanh thu (ROS) % 7.04% 7.62%
Loi nhuan rong / Téng tai san (ROA) % 2.80% 13.10%
Loi nhuan rong / Von chu sé hiu (ROE) % 6.40% 31.38%

Chi s6 vé kha nang thanh toan hién duoc cai thién tang
7.75% so véi cung ky, chd yéu do tang ton kho dong
thoi kiém soat vén vay. Dong tién tir hoat dong kinh
doanh da goép phan bo sung cho ngudn vén luu dong.

Tinh dén cu6i nam 2016, ty 1é ng/vén chd s hou cla
PNJ 1a 1.4 lan, tang so v6i mac 1.29 lan cua cung ky
nam 2015.

S6 ngay ton kho tang, phan anh su thay déi trong co
cdu doanh thu khi nhém trang stic cao cdp ngay cang
chiém ty trong cao. Day la xu hudéng tat yéu ctia doanh
nghiép ban lé n6i chung va trang stic néi riéng. Ngoai
ra, tai thoi diém cuéi nam 2016 bat dau mua kinh
doanh va cédc chuong trinh trong diém phai tang luong
dy trir hang héa so véi thoi diém cung ky 2015. S

ngay ton kho cua timg kénh dugc kiém soat chat ché va
nam trong muc trung binh cua cdc doanh nghiép cuing
nganh trén thé gidi.

Su thay doi trong co cdu dong hang cting nhu kénh ban
hang dem lai ty sudt lgi nhuan gop tang 9.4% so véi cuing
ky va sé con tiép tuc tang trudng trong cac nam tiép theo.

Chi s6 ROS trong nam 2016 la 5.52% tang 410% so
véi 2015, néu loai trir chi phi do du phong tai chinh,
ROS 2016 dat 7.62% tang 8.2% so v6i mic 7.04% cua
nam 2015.

Cdc chi s6 vé hiéu qua hoat dong nay da phan anh ro

nét su tang truong trong hoat dong kinh doanh cét 16i
cua PNJ.

Trong nam 2016 cac chi tiéu ve lgi nhudn rong déu tang so vdi cung ky do anh hudng
tir chi phi du phong tai chinh trong nam la 84.7 ty thap hon nhiéu so vé6i nam 2015.
Trong do ROE dat 31.4%, tang 390% so v&i murc 6.4% cua nam 2015. Tuong tng ROA
2016 dat 13.10% tang 368% so voi cung ky 2015.

9,000 18.0%
8,000 16.0%
7,000 14.0%
6,000 12.0%
5,000 10.0%
4,000 8.0%
3,000 6.0%
2,000 4.0%
1,000 2.0%
2012 2013 2014 2015 2016
M Tong doanh thu Bl Doanh thu trang stc vang

M Lai gop

M Lgi nhuan gop/ Doanh thu

57



A

% BAO CAO TINH HINH HOAT PONG 2016

BAO CAO CUA BAN DIEU HANH
TINH HINH HOAT DONG SXKD PNJ NAM 2016 (tt)

Il. NHONG DPON BAY CHIEN LUQC GIUP PNJ PHAT TRIEN BEN VUNG

Dé c6 duge nhing thanh qua trén, bén canh su néd luc cua toan thé can bo nhan vién cta PNJ con la sy ding din
trong cong tac dinh hudng chién lugc ciia HDQT, Ban lanh dao cong ty ma nhing dinh huéng d6 dugc thuc thi

thong qua céc don bay chién lugc sau:

1. TAO NEN TANG CHO SU PHAT TRIEN BEN VUNG

Nhu da xac dinh trong dinh hudng hoat dong nam 2016 tai bdo cdo trinh BHDCD nam 2015, dé cong ty phét
trién bén ving can thiét phai dam bao su hoan thién vé cac yéu t6 nén tang gébm 3 khia canh chinh.

230 349 3,443 3951
LA bt S et TP ek

TRT WETTRT VTNV TéTeTNYe
2013 2014 2015 2016

A. PAM BAO CHAT LUONG NGUON NHAN LUC

Nam 2016, cong ty da hoan tat qua trinh xay dung co
cdu t6 chic theo mo hinh quan trj clia cac cong ty co
kinh nghiém thuc hanh t6t nhét trén thé gigi nham dam
bao nang cao hiéu qua st dung nguén nhan luc cho
toan cong ty thong qua hé théng chi sé KPIs cla timg
don vi va ca nhan.

Trong nam 2016, cong ty chd trong nhiéu dén cong tac
phat trién nguén nhan luc, dic biét la cha trong dén
yéu t6 lam thé nao dé ngudn nhan luc c6 chat lugng,
chinh vi thé cong tac phat trién ngudn nhan luc da tap
trung giai quyét cac noi dung co ban nhu:

(1) Hoan tdt co cdu t6 chac cua Cong ty va dinh bién
nhan su cho tung don vi.

(2) Hoan tat qua trinh xay dung nang luc 16i cho ting vi
tri lam viéc va trién khai danh gia trén toan bd ngudi lao
dong, day chinh la co s6 dé cong tac danh gia chat luong
nguon nhan lyc dugc thuc hién mot céch chinh xac va
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TONG SO LUONG

3.951

CAN BO - CONG NHAN VIEN

khoa hoc, dong thoi chi ro cac yéu t6 can phat huy, cai
thién cua tung nhan su cta ting don vi phong ban.

Bén canh do, Cong ty da thuc hién 171 khoéa dao tao
tang cuong kién thac chuyén mon, ky nang cho nguoi lao
dong, nang cao chat lugng dich vu..., chinh vi thé PNJ da
khang dinh duoc thuong hiéu ctia minh trén thi truong lao
dong khi 2 nam lién tiép dat thanh tich Top 100 doanh
nghiép c6 moi truong lam viéc t6t nhat Viét Nam, day
chinh [a mot trong nhimg hoat dong ma PNJ chd trong
trong hanh trinh kién tao gid tri vang ctia minh.

B. DANH GIA, DO LUONG VA CAI TIEN QUY TRINH

Céc quy trinh hoat dong cuia PNJ da dugc thuc hién
danh gia hiéu qua tir dau nam 2016, qua dé PNJ da tién
hanh hiéu dinh cai tién va do luong cac quy trinh nham
van hanh hiéu qua.

Dac biét nhiing quy trinh c6i 16i da duoc danh gida mot
céch ky luong va tién hanh hiéu dinh dé dat hiéu qua
cao nhat, don cir nhu quy trinh du bdo hang héa cung
cdp cho hé théng ban lé. Sau khi tién hanh cai tién,
ty 1é du bdo chinh xac da dugc nang 1én mic 90%
trong nam 2016, diéu nay da gitp cong tac diéu phdi
san xuat va hang héa dén hé théng tét hon, giam ty
[é hang ton trén kénh phan phdi ciing nhu tang hiéu
qua kinh doanh.

C. TANG CUONG DAU TU VA UNG DUNG CONG
NGHE THONG TIN

Nam 2016 da danh dau mét budc tién 16n trong viéec
hoan thién va dp dung hé thong CNTT trong toan bo
hoat dong SXKD cua cong ty PNJ, dong thai véi su tu
vdn cua mot trong nhimg don vi tu vdn 16n hang dau
thé gidgi, cong ty da xay dung chién lugc cong nghé
thong tin dai han véi day du cac phan hé theo chuan
cong ty da nganh, da qudc gia, viéc trién khai chién
lugc cong nghé thong tin nay sé lam ban dap ving
chac cho PNJ trong cong tac diéu hanh, quan tri va
nghién ctu phat trién giai doan 2017-2022.

Nam 2016 da danh dau mot budc tién lon
trong viéc hoan thién va ap dung hé thong
CNTT trong toan bo hoat dong SXKD cua
cong ty PNJ.
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2. TAO UU THE VUOQT TROI VE SAN XUAT

Bén canh nhing yéu t6 nén tang, su dong gop cua
XNNT PNJ la khong hé nho trong qud trinh phat trién
cta PNJ trong nhiing nam vua qua, c6 thé thdy su dau
tu trong linh vuc san xudt la mot budc di dai han va
hoan toan ding dan ma HDQT va Ban lanh dao cong
ty dat ra.

Vi luc lugng san xudt c6 tay nghé cao, trang thiét bi
va cong nghé san xudt hién dai vao bac nhit thé gidi
cung voi su dau tu hop ly cong téc Nghién cau phat
trién (R&D) cho dén hién nay XNNT PNJ da khang
dinh minh bang nhimg san pham c6 chét lugng va tiéu
chudn tuong déng vai cac san pham trang sdc nhap
khau. Chu dong cong nghé trong cong tac san xudt gop
phan tao nén lgi thé canh tranh [6n cho PNJ

- Chu dong trong cong tac xay dung ké hoach hang héa

- Tang hiéu qua kinh té tir viéc giam gid thanh san pham

- Khai thac cac ngudn luc nhu con ngudi, may moéc
thiét bi, von, vong quay nguyén liéu...

- Chién lugc SP va chién lugc Marketing sdng tao thdc
ddy doanh thu céc chuong trinh nhan hang.

Tiép ndi chudi thanh cong trong nam 2015, nam 2016
cac hoat dong tiép thi da tiép tuc cé nhing hoat dong
gay tiéng vang trén thi truong, tuan |é thoi trang Viét
Nam tiép tuc dugc ching kién nhiing tuyét phdm trang
stic mang ddu an PNJ.

Bén canh nhing hoat dong truyén thong cong ty, cac
chuong trinh truyén thong tiép thi cua cdc nhan hang
phuc vu cho cong tac quang ba san pham va kich cau
cting dugc trién khai hét stc sang tao, phu hgp tam ly
tiéu dung cac phan khdc thi truong cua ting nhan hang,
tiép tuc dé lai nhiing dn tuong sau sac trong tam tri nguoi
tiéu dung, don cir nhu chuong trinh gidi thiéu bo suu tap
Her Time day cam xdc cda nhan hang PNJSilver.

Hay chuong trinh gigi thiéu va thic ddy ban hang voi
b6 suu tap Luxury Gift Collection ctia nhan hang PNJ
Gold trong dip 20/10 cung thong diép “Trang stc cho
nang, Xe sang cho chang” da thé hién su tién phong,
dac biét la su thau hiéu vé tam ly khach hang.

IS TR Y

Su thanh cong trong hoat dong Marketing cua PNJ
khong phai dén tir nhimg chuong trinh don [é ma n6
xudt phat tir mot chudi cac gid tri ctia nhung giai doan
khac nhau ma bat dau tur viéc thadu hiéu va dong cam
v6i nhu cau, cam xuc cda khach hang.

Chinh nhimg su thdu hiéu do6 da hinh thanh nén nhimg
co s& cho viéc xay dung chién lugc Marketing va giup
cac chuong trinh truyén thong tiép thi cua cac nhan
hang cé dugc vi tri trong tam tri va trdi tim cua nguoi
tiéu dung.
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3. PHAT TRIEN MANG LUGI MANH ME VA BEN VUNG

Nhiing phan tich trén da cho thdy thi truong trang stc
Viét Nam van con tiém ndng rat I6n, trong khi dé phan
|6n ty trong thi phan ctia nganh hang nay dugc nam giu
bai cac don vi kinh doanh nho 1€, cdc doanh nghiép cé
quy mo va thuong hiéu van dang chia nhau phan nho
cta chiéc banh thi phan. Chinh vi vay viéc tranh thu
nam git thi phan sé tang co hodi thanh cong cho cac
Doanh nghiép tham gia vao thi truong nay, dé ciing la
muc tiéu ma PNJ xdc dinh cho minh trong chién lugc
phat trién bén ving.

Trong ndm 2016, PNJ da phat trién méi 30 clra hang
(ting 20% so vGi ké hoach 25 cua hang), nang tong s6
clra hang cua PNJ Ién muc 219 clra hang tai 90% céc
thi truong trong diém trén toan quéc ma PNJ nham dén
nang do pha ctia PNJ [én muc 47/63 tinh thanh.

Bén canh hiéu qua vé mat kinh t€, qua trinh phat trién
mang lugi nay cling dong gép mot phan khong nho
trong viéc nang cao chi so suc khoe va chi s6 tin nhiém
thuong hiéu cta PNJ, dong thoi qua trinh phat trién
hé théng ciing sé tao duoc loi thé canh tranh cho PN])

SO TRUNG TAM KIM HOAN PN]J
219

190
165

145
145

2012 2013 2014 2015 2016

thong qua viéc tang muc do thuan tién trong qua trinh
mua sam ctia khach hang, chiém gitr nhimg vi tri mat
bang chién lugc & cdc thi truong trong diém cling nhu
khai thac cac uu thé ctia nguoi tién phong (first mover)
trong tung khu vuc thi truong. Diéu nay da lam cho thi
phan ctia PNJ lién tuc tang trudng trén thj truong trang
stic trong nudc trong nhiig nam via qua.

TIEU THU TRANG SUC VANG
(Dv: tan)

18 30%
15.4
o 15.68
%  25%
14 m&s % o
12 20%
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15%
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6 10%
3.92 4.08
4
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50%
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4. HOAN THANH TOT TRACH NHIEM VOI NHA
NUGC, CONG DONG

Vi triét ly kinh doanh cta doanh nghiép la luon “Dat
lgi ich khach hang va lgi ich xa héi vao loi ich doanh
nghiép”, Cong ty PNJ ludn y thic va thuc hién t6t cac
nghia vu clia minh véi xa hoi thuc hién tét nghia vu
nop thué va ngan sach cho nha nudc, chinh vi vay lién
tiép trong 5 nam vira qua (2012 -2016) PNJ luén nhan
dugc gidy khen tir Tong cuc thué Tp. HCM khen tang vé
thanh tich chap hanh t6t nghia vu nop thué cia minh.

Bén canh do, cac hoat dong tur thién, cham lo doi s6ng
cho ngudi ngheo, chuong trinh trao hoc bdng cho
nhing sinh vién nghéo hiéu hoc hay chuong trinh tang
mai dm cho nhimg gia dinh c6 hoan canh khé khan do
Quy tir thien PNJ thuc hién.

NOP NGAN SACH NHA NUGC
(Dv: ty dong)

363,7

231,4
194,2

132,4
109,4

2012 2013 2014 2015 2016
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CONG TAC QUAN TRI RUI RO

RUI RO VE TiN DUNG

Cong ty cé chinh sach tin dung phu hop va thuong
xuyén theo doi tinh hinh dé danh gia dam bao cong
ty luon c6 do an toan trong qua trinh hoat déng. Mac
du ty 1é no trén von chu s6 hu tang (tir 26% -> 39%)
nhung duoc kiém sodt & muc an toan va chd yéu mic
tang ng nay dugc phuc vu cho cong tac phét trén hé
thong mang ludi ban 1é va da dong gop tich cuc vao két
qua kinh doanh cua cong ty trong nam 2016.

RUI RO VE BIEN DPONG GIA VANG NGUYEN LIEU

PNJ kiém soat gia binh quan dau vao va dau ra linh
hoat, diéu nay cho phép cong ty kiém soat ty sudt lgi
nhuan gop cta minh & mac 6n dinh, theo nhu cau thi
truong va gia thanh san xuat thay vi bi anh huang boi
bién dong gid nguyén liéu.

DOANH THU HOP NHAT
(Dv: ty dong)

9,297

8,973 8,615
7,739
6,777 I

2012 2013 2014 2015 2016

Co thé noi rang, viéc thuc hién thanh cong nhing don
bay chién lugc da mang lai nhing thanh qua nhat dinh
cho PNJ trong giai doan 5 nam vura qua, don cu nhu:

Téc do tang truang kép cua von chd so hitu ¢ giai doan
tu nam 2012 dén nam 2016 la 5%, trong d6é muc tang
14.1% vén chd sé hou trong nam 2016 so véi nam
2015, bén canh do chi s6 thich Ung tai san c6 dinh dai
han ciing nhu hé s6 tai san dai han/ von chd s¢ hau
nam 2016 ti€p tuc giam manh so v6i nam 2015, cy thé
la chi s6 thich tng tai san ¢ dinh dai han tur 51% trong
nam 2015 xu6éng muc 31% va hé s tai san c6 dinh dai
han/ vén chu s& hau giam tir 54.1% vé mic 32.3%, cac
chi s6 nay cho thdy cong ty hién dang phat trién mot
cdch hét stic an toan va bén ving.

CO CAU LNTT HDKD
(Dv: ty dong)

649.8
514
28.4
108 408 I
173 199 289 s

-313.8

2012 2013 2014 2015 2016

M Hoat dong kinh doanh cét 16i
M Thu nhép tai chinh

Toc do tang truong kép (CAGR) doanh thu hop nhat cta
PNJ trong giai doan tur nam 2012 dén nay dat 8%, tuy
nhién toc do tang truong loi nhuan sau thué trong nhing
nam gan day la vo cung 4n tuong, néu trong nam 2015
khong tién hanh trich quy du phong thi téc do tang truang
lgi nhuan sau thué luon dugc duy tri mot cach 6n dinh,
mat khdc, qua trinh trich l1ap quy du phong da gidp cho
cong ty dam bao dugc nhing budc di chién lugce dai han
va 6n dinh hon.

Su tang trudng cua hé théng kénh phan phéi gop phan
tang truong doanh thu va thi phan cua hoat dong cét 16i
cla cong ty, do cting la ly do khién lugng san pham tiéu
thu trong giai doan 5 nam vira qua tiép tuc tang manh, toc
do tang truong binh quan qua cac nam dugc duy tri 6 muc
10%, su tiép nhan cua ngudi tiéu dung déi véi san pham
trang stic PNJ la minh ching cho nhing né luc trong qua
trinh nghién ctu va ing dung cac ky thuat, cong nghé san
xuat tién tién cling nhu su sang tao trong cong tac thiét ké
va hoat dong marketing thong qua su thdu hiéu tam ly,
hanh vi va ky vong cua ngudi tiéu dung.

TOC DO TANG TRUONG KEP
DOANH THU HOP NHAT

8%

TU NAM 2012 - 2016

TOC DO TANG TRUONG
BINH QUAN DUY TRI

10%

QUA CAC NAM 2012 - 2016

SAN LUONG TIEU THU SAN PHAM

(Pv: triéu/ mén)

2,209

2012 2013 2014

2016

Tét ca nhing diéu dé da xay dung nén hinh anh mét PNJ da, dang va tiép tuc
trén da phat trién va sé tiép tuc phat trién mot cac bén ving trong tuong lai.
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BAO CAO CUA BAN DIEU HANH
DAU TU TAI CHINH VA TiINH HINH HOAT PONG CUA CAC CONG TY CON

Hai muc tiéu chinh vé linh vuc dau tu tai chinh ma PNJ

xay dung trong ndm 2016 va da dugc PNJ thuc hién

hoan tat do la:

e Hoan tat trich 1ap cac quy du phong;

e Thuc hién thodi vén dau tu tai cdc doanh nghiép
ngoai nganh kinh doanh c6t 16i ctia minh.

Hién tai, PNJ chi duy tri 2 cong ty con la nhiing don
vi hoat dong trong linh vuc cét 16i cua PNJ d6 la Cong
ty TNHH Mot thanh vién Thoi trang CAO va Cong ty
TNHH M6t thanh vién Gidam dinh PNJ (PNJLab).

1. CONG TY TNHH MOT THANH VIEN THOI TRANG CAO

Co von diéu 1é 10 ty dong, doanh thu nam 2016 dat
64.5 ty dong tuong duong 67% so véi nam 2015, tuy
nhién lgi nhuan gop trén doanh thu ctia Cong ty nay
da tang tlr 23% (2015) lén muc 26% (2016), Loi nhuan
truéc thué dat 1.82 ty bang 14% so cung ky. Su sut
giam doanh thu cta cong ty CAO xuat phét tur qua trinh
di doi hé théng cta hang trong nam 2016 khién céc
diém ban chinh trén thi truong Tp. H6 Chi Minh tam
ngung hoat dong trong mét thoi gian, tuy nhién cac cta

hang nay da hoat dong lai vao thang 7/2016. Su quay
lai &n tugng clia nhan hang CAO lan nay dugc danh
ddu bdi su sang trong, dang cdp von c6 cua nhan hang,
su dau tu thiét ké va xay dung ctra hang theo mot mo
tuyp mai hién dai, trang nha va cao cdp hon. Vi su
dau tu vé hinh anh va chién lugc marketing phu hop,
PNJ tin rang CAO sé that su khdi sac trong nam 2017
va nhiing nam ke tiép.

C6 thé n6i nam 2016 la nam thanh cong cua PNJ trén nhiéu mat tran chién lugc, khong
chi don thuan dugc déng gop bai két qua hoat dong ctia PNJ, ma con dugc cong hudng
bai cac cong ty thanh vién nhu CAO va PNJLab.

2. CONG TY TNHH MOT THANH VIEN GIAM DINH PNJ (PN]Lab)

Ciing c6 von diéu lé 10 ty dong, doanh thu nam 2016 dat 17.8 ty dong, tang 25.3% so véi cung ky nam 2015
(14.8 ty dong). Loi nhuan sau thué dat 7.85 ty dong, tang 29.5% so véi cuing ky nam 2015 (6.06 ty dong), diéu
nay cho thdy PNJLab la mét doanh nghiép cé muc tang truéng tt va on dinh trong nhimg nam gan day.

Dich vu hién c6 ctia PNJLab:

e Giam dinh, tu vdn vé Kim cuong

¢ Giam dinh, tu vdn vé cac loai da quy, da ban quy

e Giam dinh, tu van vang, bac, kim loai quy, kim loai mau
* Khac chir trén kim cuong theo yéu cau

CONG TY TNHH MTV GIAM DINH PNJ
PN] LABORATORY COMPANY LIMITED
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BAO CAO CUA BAN DIEU HANH

HOAT DONG QUAN HE NHA PAU TU

Hudng dén tinh chuyén nghiép trong cac hoat dong
v6i nha dau tu, nam 2016, bo phan quan hé nha dau
tu (IR) tiép tuc duy tri va ddy manh céac hoat dong da
thuc hién trong cdc nam truéc day nham dua hinh anh
ctia PNJ t6i nha dau tu ngay cang minh bach va dang
tin cay hon.

Theo d6, bo phan IR ludn n6 luc duy tri kénh thong tin
lien lac hai chiéu gitta PNJ v6i nha dau tu, nham giai
dap thoa dang cdc thac mac vé chién lugc, tinh hinh
kinh doanh gitip cing c6 niém tin ctia nha dau tu, gay
dung méi quan hé hai chiéu chat ché, cling nhu nhiing
dong gop hau ich tir cac nha dau tu, qui ¢6 dong trong
ching duong gay dung va phat trién bén viing ctia PNJ.

MOT SO HOAT DONG TIEU BIEU TRONG NAM 2016

* Cong b6 két qua kinh doanh hang quy t6i Uy ban
Chung khoan Nha nudc, S Giao dich Ching khoan
Tp. HCM va céac phuong tién thong tin dai ching;

* Dam bao céc théng tin trong muc quan hé nha dau tu
trén website ctia Tap doan luon chinh xdc va kip thoi

e Tuan tha day dd cac yéu cau vé cong bo thong tin
theo luat dinh

* Hoat dong tiép xdc nha dau tu

- T6 chuc tiép xuc trao déi va lam viéc tai hoi s& PNJ
v&i hon 100 nha dau tu ca nhan/té chic, ngan hang
dau tu, cong ty chung khodn, cong ty quan ly quy
dau tu trong va ngoai nuéc

- Tién hanh t6 chdc 3 buoi “Analyst Meeting” dinh ky
hang nam nham truyén tai cting nhu giai dap thac mac
hoat dong kinh doanh ctia cong ty dén nha dau tu

* Ho trg t6 chuc, tiép don hudng dan va giai dap cho
c6 dong tai DPHDCD thuong nién 2016

e Tham du hoi nghi dau tu quéc t€ “Viet Nam Access
Day 2016” do cong ty ching khodn Ban Viét t6 chic

GIAI THUONG DAT PUOC TRONG NAM 2016

Giai thuong doanh nghiép niém yét dat chuan cong
b6 thong tin, tic doanh nghiép niém yét tuan thu ding
va day du nghia vu cong bo thong tin trén thi truong
ching khoan Viét Nam trong nam 2016. Theo do, PNJ
la 1 trong s6 118 doanh nghiép niém yét dap ing cac
quy dinh vé cong bé thong tin trong nam 2016 theo
khao sat toan dién cua Hiép hoi cac nha quan tri tai
chinh Viét Nam (VAFE) va cong thong tin tai chinh
chdng khoan Vietstock.vn phéi hop t6 chac

MUC TIEU PHAN DAU CHO HOAT DONG QUAN
HE NHA DAU TU 2017

» Day manh hon nta cic hoat dong dua thong tin chat
luong hon t6i nha dau tu qua cac budi cong bé két
qua kinh doanh hang quy va ban tin IR hang quy.

e Cung cdp cac bang bdo cdo hoat dong kinh doanh
bang tiéng Anh lén website ctia cong ty nham gidp
nha dau tu nudc ngoai ti€p can thong tin dé dang va
ddy du hon vé PNJ.

e Duy tri cac kénh giai dap thong tin cho nha dau tu,
lubn dam bao tinh chinh xdc va kip thai nhat.

Trong bdi canh nén kinh té€ Viét Nam va thé gigi con nhiéu kho khan nhung nhimng
thanh qua ma PNJ dat dugc trong nam 2016 la vo cung an tugng, diéu nay khang dinh
y chi quyét tam va su no luc cua toan thé CB-CNV Cong ty PNJ va ching minh dugc
tinh dung dan trong dinh hudng chién lugc ma HDQT va Ban lanh dao ctia Cong ty da
dé ra: La Cong ty ché tac va ban lé trang sirc hang dau tai Chau A, giir vi tri s6 1 trong
cac phan khuc thj truong trung va cao cap tai Viet Nam; dong thoi khang dinh PNJ sé
ti€p tuc phat trién bén vimmg trong cac nam ti€p theo trong hanh trinh kién tao gia tri

vang cua minh.
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BAO CAO CUA BAN KIEM SOAT

I. THONG TIN VE THANH VIEN BKS

Thanh vién BKS

Nguyén Thanh Du

Tran Van Dan

Nguyén Ngoc Hué

Chuc vu Ngay batdau/ S6buéi  Tylé Ly do khong tham du hop
khong con la hop BKS  tham du
thanh vién BKS tham du  hop

) Thanh vién BKS tur ngay
Truong BKS 02/04/2016 05 100% 02/04/2016 va Truong BKS
tir ngay 01/07/2016
Thanh vién BKS 10 100%
Thanh vién BKS 10 100%

1. HOAT DPONG CUA BKS

S6 bién ban

01/2016/BB

02/2016/BB

03/2016/BB

04/2016/BB

05/2016/BB
06/2016/BB
07/2016/BB
08/2016/BB

09/2016/BB

10/2016/BB

-BKS

-BKS

-BKS

-BKS

-BKS
-BKS
-BKS
-BKS

-BKS

-BKS

-CTY

-CTY

-CTY

-CTYy

-CTY
-CTY
-CTYy
-CTY

-CTYy

-CTY

Ngay

20/01/2016

Noi dung

Xem xét viéc stir dung lgi nhudn sau khi da hoan thanh nghia vu thué va céc
nghia vu tai chinh khéac cta cac cong tycon.

21/01/2016

Trao doi v/v xdc dinh thdi gian t6 chic DPHCD thuong nién 2016

14/03/2016

Thong qua bdo cdo hoat dong nam 2015 cua Ban kiém sodt, va chuan bi cho
cong tac Dai hoi ¢6 dong thuong nién nam 2016 Cong ty C6 phan Vang bac
da quy Phd nhuan.

25/04/2016

Xem xét viéc chon Cong ty kiém toan thuc hién viéc kiém toan cho nam tai
chinh 2016: Cong ty TNHH Deloitte Viét Nam — Tang 18, Toa nha Times
Square, s6 22 -36 Nguyén Hug, Q.1, TP.HCM

13/05/2016

Xem xét viéc chi trd cd tic bang tién mat dot 2 nam 2015

24/05/2016

Hop phan cong nhiém vu cta céc thanh vién BKS

27/06/2016

BKS bau Truong BKS nhiém ky 3 (2012 -2017)

12/08/2016

Thao luan va gép y cho Quy ché quan tri Cong ty, qui dinh t6 chic va hoat
dong cua Ban diéu hanh va dé xudt phan quyén. Xem xét va giam sat bao cdo
tai chinh hop nhat gitra nién do cho ky hoat dong sau thang két thiic ngay 30
thang 06 nam 2016 cua cong ty

22/12/2016 - Xem xét va giam sat bdo cao tai chinh nam 2016
- Soét xét tinh hinh thuc hién k& hoach nam 2016
- Chuan bj cho bao cao ndm 2016 cuia BKS
30/12/2016  Soan thao, sodt xét quy dinh t6 chdc & hoat dong ctia BKS theo thong tu,

nghi dinh mai.

I1l. HOAT DPONG GIAM SAT CUA BKS POI VOI HDQT, BTGD VA CO DONG:

- Tham du céc cudc hop cua HDQT

- Giam st qud trinh chuan bi Dai hoi dong c6 dong thuong nién (BHDCD) nam 2016
- Giam sét viéc trién khai va thuc hién Nghi quyét PHDCD nam 2016

- Giam sat viéc thuc hién Diéu |é cong ty stra doi bo sung

- Giam sat viéc thuc hién cdc nghi quyét cuia HDQT

- Giam sat viéc thuc hién cong bo thong tin theo quy dinh

- Giam sat viéc ghi s6 sach chung tir ké todn trong cong ty

- Theo doi viéc thuc thi k€ hoach SXKD nam 2016 ctia BTGD

IV. SU PHOI HOP HOAT BDONG GIUA BKS BOI VOI HOAT DPONG CUA HPQT, BTGD VA CAC CAN BO
QUAN LY KHAC:

- Cac vdn dé trong yéu cua cong ty luon co su phoi hop chat ché va hiéu qua gita BKS, HDQT, BTGD

- BKS nhéan dugc su tro gitp ¢ tat ca cdc cdp, cac don vi trong cong ty
V. HOAT DPONG KHAC CUA BKS:

- Dai hoi dong c6 dong thudng nién nam 2016 da bau bo sung 01 thanh vién BKS. BKS da hop va thong nhdt bau
Truong BKS. Theo d6, Ong Tran Van Dan thoi gitr chic vu Truong BKS ké tir ngay 01/07/2016. Ong Nguyén
Thanh Du dam nhiém chdc danh Trudng BKS ké tir ngay 01/07/2016. BKS goém 3 thanh vién: Ong Nguyén
Thanh Du - Truéng ban, Ong Tran Van Dan - Thanh vién va Ba Nguyén Ngoc Hué - Thanh vién

- BKS da phan cong nhiém vy nam 2016 cho timg thanh vién va soan thao quy dinh t6 chic & hoat dong cuia BKS.

- BKS tham dinh qua trinh xay dung va chuan bi nhan sy, tai liéu cho viéc thuc hién mé hinh co cdu t6 chic mai.

- Tung thanh vién BKS di quan sat thuc t€ hoat dong tai cong ty con, XNNT, cac phong ban tai tru s& cong ty va
mot s6 diém ban hang trong hé théng.

VI. THU LAO VA CHI PHi HOAT DPONG CUA BKS NAM 2016

- Trudng BKS
- Thanh vién BKS

: 8.000.000 dong/théng.
: 4.000.000 dong/thang.
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BAO CAO CUA BAN KIEM SOAT (tt)
BAO CAO CUA BKS VE HOAT PONG CUA CONG TY NAM 2016

I. HOAT DONG CHINH CUA BKS

- Giam sat va kiém tra tinh hop phap, hop ly céc hoat
dong thuc hién ké hoach san xuat kinh doanh nam
2016 cua HPQT va BTGD theo nghi quyét cua
DHDCD nam 20716.

- Kiém tra tinh hogp ly, trung thuc va mac do than trong

Il. KET QUA HOAT DONG

trong cong tac t6 chic bo may ké toan. Soat xét cac
bdo cdo tai chinh (Cong ty TNHH Deloitte Viét Nam
thuc hién kiém toan).

- Thuc hién cac nhiém vu theo Uy quyén cua DPHBCD
hodc theo yéu cau cua nhom ¢ dong quy dinh tai
khoan 9, diéu 26, diéu lé cong Ty.

1. GIAM SAT HOAT PONG QUAN LY VA PIEU HANH CUA HPQT, BAN DIEU HANH:

Nam 2016, véi tinh hinh kinh t€ khé khan, bién dong
gid vang, canh tranh trong nganh hang gay gat nhung
HDQT, BTGD da dua PNJ gia ting manh mé dugc cac
nguon luc cot 16i theo chién lugce cong ty; thuc thi nghi
quyét DHDCD 2016 va cdc muc tiéu quan trong cta
nhiém ky. Hoat dong quan ly va diéu hanh ctia HDQT,
BTGD tap trung vao:

- Trién khai va thuc hién dong bod nhiing muc tiéu va
giai phap néu trong nghi quyét DPHDCD. Trién khai
xay dung cac muc tiéu, chi tiéu hang nam cdp cong
ty, cap cdc don vi kinh doanh chién lugc va chién
lugc cap chic nang.

- Viéc Danh gia diung noi luc, tiém nang cda PNJ, tinh
hinh canh tranh cua thi truong, dua ra cac quyét dinh
phu hop vé cong nghé san xudt, chién lugc san pham,
tai cdu tric hang hoa, hoat dong sang tao (ddc biét la
sang tao trong hoat dong Marketing), nang cao chat
luong phuc vu khach hang... da dua PNJ c6 két qua
vuot bac, tang kha nang canh tranh trong nganh, dua
loi thé canh tranh cda PNJ lén mudc cao hon tai thi
truong Viét Nam.

- Tiép tuc c6 nhing hanh dong, giai phap trong xay
dung co cdu t6 chic, tap trung clng ¢d va phat trién

nhan su cac cdp theo quy hoach, lam nén tang cho su
phat trién bén ving caa PNJ.

- No luc phét trién hé théng kénh phan phdi, mé cia
hang méi nhanh kip véi thi truong va quan tri tét hoat
dong, dat hiéu qua cao trong kinh doanh.

- Cong ty da ky két hop dong thuong mai vai t6 chic la
nguai lién quan véi thanh vien HDQT.

- Trong nam cong ty da trich 1ap hét khoan du phong
khoan dau tu tai chinh tai Ngan hang c6 Phan Dong A
phu hop véi chuan muc va qui dinh; dong thoi thoai
von thanh cong tai Cong ty c6 phan dia Oc Dong A.

- Lgi nhuan sau thué riéng ctia PNJ dat 470 ty 279 triéu
dong (130%) so v6i ké hoach 2016 va tang 295% so
vGi cung ky ndm 2015.

Qua cong tac giam sat cac hoat dong cua HDQT,
BTGD nam 2016, BKS khong nhan thdy bat ky dau
hiéu bat thuong; va thuc hién ding diéu &, quy ché,
nghi quyét DPHDCD, phdp luat hién hanh vé cong b6
thong tin trén thi truong ching khoan (thong qua két
qua dugc phan anh day du va trung thuc trong cac tai
liéu (h6 so cda PNJ).

2. THAM TRA VE VIEC PHUONG AN PHAN PHOI LOI NHUAN NAM 2016:

Theo to trinh phéan phéi lgi nhuan nam 2016 cta HDQT du kién trinh DPHDCD, BKS nhan dinh Phuong an phan

phdi lgi nhuan ndam 2016 dam bao tuan thu phép luat va Diéu lé ctia PNJ, phuong én chia c6 tac 18%/ ménh gia

ding mac ké hoach nam 2016 da dugc DHDCD thuong nién 2016 thong qua.

Lgi nhuan phén phai:

- Chia c0 tac (18%/ménh gid):
- Trich lap céac quy:
- Lgi nhuan dé lai:

3. KIEM SOAT TAI CHINH:

- BKS da tham dinh bdo cdo tai chinh ndm 2016 cua
cong ty, xem xét bao cdo kiém toan do Cong ty
TNHH Deloitte Viét Nam kiém todn, BKS théng nhét
vGi s6 liéu bdo cdo tai chinh hogp nhét ctia Tap doan
PNJ va Bdo céo tai chinh riéng ctia PNJ nam 2016 da
kiém toan.

450,488,049,260 dong

176,892,962,000 dong
139,950,000,000 dong
133,645,087,260 dong

- Theo chding t6i, tinh hinh tai chinh ctia ca Tap doan
PNJ va PNJ néi riéng da dugc phan dnh trung thuc va
hop ly trén céc khia canh trong yéu tai cac tai liéu/
ho so lién quan, pht hop véi cac chuan muc ké toan,
ché do ké toan doanh nghiép Viét Nam va cdc quy
dinh phap ly cé lién quan dén viéc lap va trinh bay
bdo cdo tai chinh.
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CHIEN LUOC GIAI DOAN 2017 - 2022

Giai doan 2017 - 2022 la giai doan cudi hoan thanh chién lugc 10 nam 2012 - 2022, da dugc HDQT xay dung
tiép tuc gitr ving st ménh “mang lai niém kiéu hanh cho khach hang bang cdc san pham tinh t€ & chét luong
vuot troi” va tam nhin 2022. “La cong ty ché tac va ban Ié trang sic hang dau tai Chau A, giir vi tri s6 1 trong
phan khuc thi truong Trung - Cao cap tai Viét Nam”

Dinh hudng chién lugc ctia PNJ trong giai doan 2017 - 2022 duoc tém tat trong mo hinh dudi day:

il

=
&
%)

2
%

NGOl NHA THANH CONG PN]J

V6i mo hinh nay, sau khi hoan thanh giai doan 2, PNJ sé dat dugc tam nhin 2022; la mot cong ty phat trién bén
vimg toan dién va tao dugc nén tang viing chic va manh mé cho budc phat trién tiép theo.

CAC MUC TIEU CHINH CUA GIAI DOAN 2017-2022 CU THE NHU SAU:

- La tap thé lién tuc hoc tap. Co trach nhiém cao véi Nguoi lao dong va xa hoi
- C6 hé thong quan tri tién tién va hiéu qua

- La mét thuong hiéu manh va dugc khach hang yéu thich

- C6 stic manh va hiéu qua vé tai chinh

CAC CHi TIEU CU THE NHU SAU:

- Dat trong TOP 10 Doanh nghiép SXKD phat trién bén vimg tai Viét Nam
- Pat TOP 50 noi lam viéc t6t nhat Viét Nam
- Toan cong ty dugc dao tao binh quan 72h/ndm

- C6 hé thong quy trinh van hanh tién tién va hiéu qua, tich hgp toan bo véi
1SO 9000, ISO 14000 va ISO 27000 , duoc tin hoc hoa t6i da

- NPS khong thap hon 8,7

- Doanh thu trang stc tang binh quan 20% /nam

- Loi nhuan gop toan cong ty tang binh quan 20%/nam
- Loi nhudn sau thué tang binh quan 20%/nam

- ROA tang binh quan 5% /nam

- ROE tang binh quan 5%/nam

DOANH THU TRANG SUC

v 20%

LOI NHUAN GOP

w20 %

LOI NHUAN SAU THUE

v 20%
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KE HOACH HOAT PONG NAM 2017

Nam 2017 sé la ndm ban 1é cta chién lugc phét trién 10 nam 2012 — 2022 ctia PNJ. Cac dinh huéng chinh ma

HDQT dat ra cho Ban diéu hanh nhu sau:

TAO NEN TANG
CHO PHAT TRIEN
BEN VUNG

e Nang cao chat lugng
nguon nhan luc

- Ra soat cai tién va ban
hanh khung nang luc
(nang luc 16i va nang luc
chuyén mén) cho céc vi
tri trong yéu

- Tiép tuc day manh cong
tac dao tao

- Xay dung PNJ tro thanh
mot Cty hoc tap lién tuc

e Nang cao chat lugng
cta hé théng quy trinh

- Ap dung mé hinh co cdu
t6 chdc moi

- Ra sodt, chinh sua lai hé
théng quy trinh

- Nang cao hiéu qua cta
cong tac do luong va cai
tién quy trinh

*Tin hoc héa hé thong
quan ly:

-Tai cau trdc toan dién
Khéi CNTT theo chién
luge phét trién CNTT méi

- Ap dung t6i da CNTT
trong cac quy trinh quan
ly va hoat dong
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NANG CAO SU
HAI LONG CUA
KHACH HANG * Tang déu doanh thu

cta 3 nganh hang:
*M6 thém 40 cla - Doanh thu trang stc

hang dé nhanh Vang (ban lé va si)

chong chiém linh tang 23%

thi truong va gia - Doanh thu trang stc
hinh Chubi cung tang muc do nhan Bac tang 30%
img méi duoc tai dién thuong hiéu. - Doanh thu Xuat
cdu tric Chd trong & ca 2 khau tang 20%

. . kénh: Ctra hang doc
* Xay fiung/ Ch'n,h lap va Cla hang Ty suét lgi nhuan

Sle, &g dung i trong cac siéu thi, gop:

quy trinh nghiép TTTM

vu theo mé hinh

mdi e Tang ti lé clra hang
dat tiéu chuan “Clra
hang chuan”, cha
trong ca 2 phuong - Doanh thu du kién
dién: phan cing va tdng 23%, chu trong
phan mém tdng doanh thu bén
lé trang stc .

*BO sung day du
nhan su theo mo

- Bam bao can déi
gila viéc gia tang
doanh thu véi hiéu

* Do luong, danh gia qua tai chinh
hiéu qua hoat dong
v6i muc tiéu dap
tng dung-du-kip
thoi hang héa cho
kinh  doanh va
kiém soat hiéu qua - Chi phi hoat dong
vong quay cua tang tuong ung Vvoi
hang hoa. cong tac dau tu phat
trién mang luGi va
ddy manh truyén
thong, quang bd
thuong hiéu

e Tang chi s6 hai long
cua KH (NPS)

- Tang cuong kiém
sodt cac chi tiéu tai
chinh va c6 bién
phap diéu chinh kip
thai khi can thiét.

DOANH THU TRANG SUC BAC

TANG 3 O O/O

DOANH THU TRANG SUC VANG

TANG 2 3 O/O

MOT SO CHi TIEU CHINH THUC DUGC HOAT PINH NHU SAU:

DOANH THU XUAT KHAU

w20%

Chi tieu Thuc hién 2016 Ké&hoach 2017  Tang truong (%)
1. Doanh thu thuan 8.516.247 10.202.424 122 %
2. Logi nhuan gép ban hang vaCCDV 1.381.055 1.663.715 120%
3. Doanh thu hoat dong tai chinh 12.797 11.566 90%
4. Chi phi tai chinh 161.892 102.159 63%
5. Chi phi ban hang 537.302 665.306 124%
6. Chi phi quan ly doanh nghiép 130.525 156.812 120%
7. Lgi nhuan thuan hoat dong kinh doanh 564.132 751.004 133%
8. Lgi nhuan truéc thué 608.069 751.004 124%
9. Logi nhuan sau thué 469.902 600.803 128%
10. Ty sudt Lgi nhuan gop/doanh thu 16.22% 16.3%

11. Ty sudt L gi nhuan sau thué/doanh thu 5.52% 5.9%

12. Cétic 18% 18%

Noi tiép thanh qua dat dugc trong giai doan 1 (2012 - 2017) cta chién lugc 10 nam,
nam 2017 du kién sé la nam dot pha ctia PNJ trén moi phuong dién.
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PHAT TRIEN BEN VUNG

® Muc tiéu PTBV cua LHQ

e Cac muc tiéu phat trién bén ving
e Cam két v6i cac bén lién quan

e Gan két cac bén lién quan

* Nén tang cho phat trién bén ving

“ Pat lgi ich khach hang va lgi ich xa hoi
vao lgi ich doanh nghiép »

Triét ly phat trién bén ving PN/
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MUC TIEU PHAT TRIEN BEN VOUNG CUA LIEN HOP QUOC

Dién ra tu ngay 25/09/2015 dén 27/09/2015, Hoi
nghi Thuong dinh cua Lién Hop Qudc vé Phét trién
bén ving da dién ra tai New York, My v6i su tham
gia cua lanh dao 193 qudc gia thanh vién. Hoi nghi
da chinh thic thong qua Chuong trinh Nghi su 2030
vGi trong tam a cac muc tiéu phat trién bén vimg cho
giai doan 2015 - 2030, bao gobm 17 muc tiéu va 169
chi tiéu cu thé.

Hoi nghi ciing lén tiéng kéu goi su chung tay cla
cong dong trén toan thé gidi, tir chinh phu, cac doanh
nghiép, cho dén moi ngudi dan, nham dat duoc
nhing muc tiéu da dé ra, tit ca vi mot thé gidi phat
trién bén ving.

MUC TIEU PHAT TRIEN BEN VUNG PN]

KINH TE - MOI TRUONG - XA HOI

Tai PNJ, chang t6i hiéu rang thanh cong cia mot doanh nghiép khong chi dugce danh gid dua trén nhimg con s6
vé tai chinh, ma con dugc thé hién thong qua su dong hanh cung su phdt trién bén vimg cia moi truong, xa hoi
va con ngudi.

Chinh vi thé, can ci vao noi dung ctia 17 muc tiéu phat trién bén vimg cta Lién Hop Quéc, PNJ da nghién cuu,
lua chon va tich hgp cac muc tiéu nay vao dinh hudng va cac muc tiéu phdt trién bén vimg cda cong ty.

e Tang truong bén ving vé doanh thu va loi nhuan.

* T6i da hoa lgi ich ¢6 dong va nha dau tu.

e Nang cao su nhan biét cua khach hang déi véi thuong hiéu
va san pham cua cong ty, khong chi trong nuéc ma con ting
budc mang thuong hiéu PNJ vuon ra tam thé giai.

TANG
TRUONG

CUOC SONG
KHOE MANH

NGANH, DOI
MGI VA €O s§
HATANG

VIEC LAM DANG
HOANG VA TANG
TRUGNG KINH TE

i

CHAT LUONG
GIAO DUC

|

1 GIAM BAT
BINH DANG

@.

BINH DANG
GIGI

NUGC SACNH
VA VE SINH

* Dau tu c6 hiéu

KINHTE

e Tao viéc lam va

'/

TAINGUYEN

13 icrovo [l 14 fee

BIEN BSI KHI HAU

* »

TAINGUYEN HOA BINH CONG
AT BANG VATHE CHE

VUNG MANH

e Tao moi truong lam viéc lanh manh
va ly tuong cho nguai lao dong.
e Thu hat, nuoéi dudng va giir chan

ua vao cac du A ) (- 2\ diéu kién kinh
qua vao cac dt XAY DUNG A\ | PHAT TRIEN | Lou, KIE
an cong dong, an CONG /' MUCTIEU XA HOI t¢ 6n dinh cho
DO THIVA 1 TIEU DUNG VA sinh xa hoi. DONG / VA N G \ ' nguoi lao dong tai
gg’;‘s l_?'?é‘lG SAN XUAT CO ) dia phuong.
TRACH NHIEM \ CHO PHAT TRIEN
c O BEN VUNG
XAY DUNG QUAN s PHAT TRIEN " BAOVE
HEBOITAC CHO (o) NGUON MOI
CACMYCTIEY e NHAN LUC . TRUONG
CAC MUCTIEU \ \_ 7
PHAT TRIEN
BEN VONG

e Str dung hiéu qua va tiét kiem ngudn tai
nguyén thién nhién.
* XU ly triét dé va hiéu qua chat thai nguy
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nhan tai.

hai tir quy trinh san xuat
* Thuc hién hoat dong bao vé méi truong
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CAM KET VOI CAC BEN LIEN QUAN
PNJ xac dinh cac bén lién quan dua vao nhiing anh hudng c6 thé co tir hoat dong ctia PNJ dén ca nhan / t6 chic
c6 lién quan hodc dua trén stc anh hudng cla cac ca nhan / t6 chic nay 1én cac hoat dong hién tai ctia PNJ.

Mai quan hé gitra PNJ va cdc bén lién quan dugc xay dung dua trén dao dtc, triét ly kinh doanh cta doanh
nghiép, su tin cdy, tinh minh bach cling nhu su duy tri va dép tng loi ich dai han cta ca hai bén.

PNJ ludn lang nghe y kién cua cdc bén lién quan déi véi cac hoat dong ctia cong ty, dac biét la cac van dé lién
quan dén cong tac quan tri doanh nghiép, dao tao phat trién nguén nhan luc, tang truong kinh t€, dong gop cho
xa hoéi va bao vé gin gitr moi truong.

PNJ ti€p can va trao doi thong tin v6i cac bén lién quan thong qua nhiéu ngudn va phuong tién thong tin khac

nhau. Qua trinh trao déi thong tin nay gidp PNJ dua ra dugc mét bac tranh tong thé va mang tinh khach quan vé
nhimg hoat dong, chinh sach hién tai cling nhu cdc dinh huéng trong tuong lai cia cong ty.

9 CO DONG, NHA PAU TU

\

@ KHACH HANG
1
NGUOI LAO DONG

NHA NUGC, CO QUAN QUAN LY, HIEP HOI NGANH, CO QUAN BAO CHi

POI TAC, NHA CUNG CAP, DOI THU CANH TRANH
/

@ CONG DONG

GAN KET CAC BEN LIEN QUAN

GAN KET CAC BEN LIEN QUAN

CAC BEN CO
LIEN QUAN

Nha dau tu
Co dong

KET NOI VOI CAC BEN CO LIEN QUAN
(Cac hoat dong két noi, cach tiép can)

* Hop Dai hoi dong c6 dong

e Cong bo thong tin thuong xuyén va kip
thoi trén cac phuong tién truyén thong,
ddc biét la website www.pnj.com.vn

e Thu thap y kién c6 dong bang vin ban

CAM KET CUA PNJ

* T6i da hoa lgi ich c¢6 dong

e Két qua kinh doanh cét 16i taing déu dan

* Muc chia c6 tac luén cao hon 50% lgi
nhudn rong cua cong ty

Khach hang

e Cac chuong trinh khach hang than thiét
e Céc chinh sach, hoat dong cham sé6c
khach hang dinh ky
e Quy trinh giai quyét khiéu nai khach
hang trong nudc ro6 rang va chuyén
nghiép: quan ly bang phan mém, hé
thong bdo cdo, truy xudt thong tin
khach hang dong bo, ghi nhan su thoa
man cua khach hang sau khi dugc giai
quyét va cd chinh sich cham séc
khach hang sau khiéu nai
Cung cap thong tin thuong xuyén, day
du, kip thoi vé san pham, cac chuong
trinh khuyén mai, chinh sach ban hang
trén www.pnj.com.vn va website ban
hang www.shopping.pnj.com.vn
Bao cao NPS (Net Promoter Score)
danh gia muac do hai long cta khach
hang vé PNJ

e Dau tu hiéu qua vao hé théng cham
soc khach hang, cac kénh cham séc
khach hang

e Xay dung céc chi s6 KPIs dé hoan thién
hé thang quan ly, chat lugng cham s6c
khach hang

e Céc khiéu nai khach hang duoc giai
quyét thoa dang va cé chinh sach cham
soc sau khiéu nai

* C6 do luong céc chi tieu dé nang cao
dich vu va cai tién quy trinh hang nam

e Két qua bdo cdo dugc ghi nhan, thong
ké, phan tich va dua ra cac giai phap,
dé xudt, cai tién va cdc dinh hudng
chién luoc

Nguoi lao dong

Cac hoi thao thuong nién, so két, tong
két hoat dong kinh doanh, t6 chic ngay
hoi gia dinh, hoi nghi nguoi lao dong,
dai hoi cong doan, doan thanh nién...
Xay dung cac cong cu truyén thong noi
bo: website ndi bo, fanpage, email, s6
dién thoai, phat thanh, hé théng LCD
noi b, man hinh may tinh, mang cong
van noi bo

Céc théng bao noi bo khao sat nhan
vién vé mdi truong lam viéc, luong,
thudng, cac chuong trinh dao tao

e Khong ngimg cai thién moi truong lam
viéc

e Dam bao an toan lao dong, chinh sach
luong, thudng, phuc lgi canh tranh

* Cai tién va phat trién chuong trinh Phat
trién va gin gitr nhan tai

e Chudn bi ngu6n nhan luc ké thira

e Dam bao thong tin duoc truyén tai kip
thoi, thuong xuyén, day du, rong khap
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GAN KET CAC BEN LIEN QUAN (tt)

CAC BEN CO
LIEN QUAN

GAN KET CAC BEN LIEN QUAN

KET NOI VOI CAC BEN CO LIEN QUAN
(Cac hoat dong két nai, cach tiép can)

* Tham gia cac héi thao, hoi nghi do Nha
nuéc to chic

e Lién tuc cap nhat cac chinh sach, thong
tu do Nha nudc ban hanh

CAM KET CUA PNJ

* Tuan tha cac chinh sach, thong tu cta
Nha nuéc trong linh vuc hoat dong
kinh doanh

e Tuan thd va thuc hién cac nghia vu

CAC BEN CO
LIEN QUAN

GAN KET CAC BEN LIEN QUAN

KET NOI VOI CAC BEN CO LIEN QUAN
(Cac hoat dong két nai, cach tiép can)

e Lap ké hoach lam viéc véi nha cung cap,
déi tac

» Gap gd trao doi truc tiép

* Mai thau/ chao gid canh tranh

e Dam phdn, thuong luong véi nha cung
cdp, déi tac

Ky két hop dong

CAM KET CUA PNJ

e Dam bao do tin cay trong hop tic kinh
doanh

* Minh bach théng tin

* Bao dam su cong bang gita cac doi tac,
nha cung cdp

* Thanh todn ding thoi han

* Hoan thién chdt lugng san pham va dich

Nha nuéc ¢ Cac béo cao dinh ky cho cac co quan thué day du, kip thoi
Co quan Nha nuéc e Tuan thd cac gidy phép vé an toan, moi
quan ly e Tiép don cac dot thanh tra dinh ky cua truong
Nha nuéc
 Dat dugc céc ching chi can thiét dé
bao dam hoat dong kinh doanh 6n dinh
e Cac bao cdo dinh ky hang quy/nam e Trén nguyén tac PNJ tham gia cdc hiép
e C4c hoi thao vé nganh kinh doanh vang hoi phu hop véi tiéu chi, chic nang
bac da quy hoat dQng nganh nghé cla d(;m vi, trén
e Céc hoi thao, hoi nghi c6 lién quan tinh than ton trong nguyén tac, loi ich
khic clia to chuc va don vi, ton trong cac ton
Hiép hoi chi, s ménh cta hiép hoi va vi su phét
nganh trién song hanh cta t6 chdc va cua PNJ
* NO luc cung dong gop chia sé nhing
nguon luc, kinh nghiém va két néi dé
xay dung mot cong dong ving manh,
hiép hoi phat trién
e Cung cdp thong tin dinh ky Thong cao e Két ndi chat ché véi co quan bdo chi,
bdo chi cho Bao chi theo thang, quy, dam bao tin tdc hoat dong cua doanh
nam hodc cdc chuong trinh su kién nghiép duoc cap nhat kip thoi, thong
noi bat tin khach quan, chinh xac, minh bach
Co quan J C}ung céfp. thong tin tbeo Yéu cau cua
bao chi cac don vi/co quan béo chi

* To chirc gap g bao chi, hop bao

* Mai tham du cac su kién cua cong ty

* T6 chic cac cudc phong van, tham gia
cdc toa dam, talkshow

ir-\)]ﬁ;t;::;]g o « Po ludpg va quAén ly két qua hoat dong vu \de thich Gng v6i su bién doi cua thi
cta nha cung cap truong
e Chia sé thong tin két qua danh gia nha * Dam bao ngudn cung (ng 6n dinh
cung cap  Duy tri m6i quan hé hop tac cung phat
* Chia sé thong tin vé thi truong (Khach hang, trién
doi thu cung nganh, cdc san pham thay the, * Bt kip co hoi kinh doanh va giam thiéu
cong nghé...), chién lugc kinh doanh, ké céc rui ro trong hoat dong san xudt va tir
hoach mua hang dai han cta cong ty, thi truong
nhimg co hoi va rui ro tu thj truong
® Theo doi va danh gia két qua hoat dong e Dam bao tinh kip thai, minh bach va
kinh doanh cta nganh trén thi truong chinh xdc thong tin thu thap
trong nUoC va quoc te e Cac dé xudt img pho véi hoat dong canh
* T6 chic cac cude khao sat thi truong danh tranh dua trén tiéu chi minh bach, lanh
glé thl hléu, hanh vi va muc dé hai lbng manh/ khéng Vi pham dao duc nghé
cua khach héng vé thuong hléu PNJ ngh]ép va dung chuan muc xa h()]
¢ Dinh ky t6 chic khao sét danh gid do luong
Thuong hiéu stic khoe thuong hiéu PNJ so v6i cac don vi
cung nganh canh tranh trén thi truong trong nudc
 Thuong xuyén t6 chic thu thap thong tin
cac hoat dong cla don vi canh tranh
chinh dé kip thai nam bat cac dong théi va
cac diéu chinh trong dinh hudng chién
lugc clia cac thuong hiéu trén thi truong
trong nudc
e Tién phong t6 chuc trién khai va thuc * Thé hién trach nhiém cta doanh nghiép,
hién cac du an, chuong trinh vi cong dat lgi ich phat trién cua cong dong vao
dong, bao vé mai truong loi ich cua PNJ
* Chu dong thanh 1ap Quy tir thién PNJ dé e Chia sé cho cong déng nhing gid tri vé
thuc hién cac hoat dong tur thién nhu vat chat va tinh than dé thic day phat
trao hoc bong cho hoc sinh, sinh vién; trién kinh t€ - xa hoi, nang cao chét
Cong dong trao qua Tét, hé tro ngudi c6 hoan canh lugng cudc séng va tao ra moi truong

khé khan...

* Phéi hop cling cac don vi tai dia phuong
t6 chic cac chuong trinh vi cong dong,
bao vé méi truong khac

* Phéi hop cung céc hiép hoi, to chic thuc
hién cdc cong tac tur thién khéc

kinh doanh bén viing
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NEN TANG CHO PHAT TRIEN BEN VUNG

SANG TAO LA CHIA KHOA CUA THANH CONG

La doanh nghiép hoat dong trong nganh kim hoan,
PNJ hiéu r6 ngung siang tao dong nghia vai “Chét”.
Bai vay, trong nam 2015, ban lanh dao PNJ da lén ké
hoach thanh lap Hoi dong D6i mai - Sang tao PNJ (PNJ

CHUC NANG, NHIEM VU CHINH CUA HOI PONG

Creating Council - PCC) nham muc dich t6 chic, dinh
hudng, van dong, tap hop cac ca nhan, t6 chuc truc
thuoc PNJ sang tao nham dua PNJ trg thanh cong ty
sdng tao trén con dudng dat tGi tam nhin va s ménh
cua PNJ.

e T6 chic quan ly qua trinh, hoat dong déi méi sdng tao cua cong ty
e Xem xét, danh gia, phé duyét nhimg y tuéng sang tao kha thi dugc dé xudt
* Bdo cdo tryc tiép Ban TGD vé két qua hoat dong Doi méi Sang tao trong toan cong ty, tham muu nhimg chinh

sach lien quan dua hoat dong déi mai sang tao mang lai hiéu qua thiét thuc cho cong ty

CO CAU TO CHUC CUA HOI PONG:

HO VA TEN CHUC VU VAI TRO TRONG HOI PONG
1. Ba Cao Thi Ngoc Dung Chad tich HDBQT kiém TGD Chu tich
. i s e Ph6 cha tich
2. Ba Bang Thi Lai GD Khéi Tai chinh K€ todn Truong ban Quan Iy qua trinh
Thanh vién
3. Ong Nguyén Hoang Chau  GD Khéi Cung tng Truéng ban Chét luong dich vu
& Cham soc khach hang
. Thanh vién
4. Ong Luu Ngoc Phi GD Xi nghiép nir trang Trusng ban San xuat
& San pham
Thanh vién
5. OngHuynh Vin Tan GD Truyén thong Truong ban Thi truong
& Marketing
6. Ba Tran Thi Xuan Lan GD P. Quan tri hiéu qua Thanh vién
7. Ba Nguyén Thi Ngoc Minh  GD Khéi Nhan su hanh chinh Thanh vién
8. Ong Tran Van Dan Trudng P. Tai chinh Thanh vién
9. Ba Tran Thi Thu Ha GD Khéi Ban 1é Thanh vién
10. Ong Vo6 Thanh Uy Gb P. Cong nghé thong tin Thanh vién
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CHUONG TRINH PHAT PONG SANG TAO “WHAT’S NEW TODAY?”

Chinh thic phat dong tu cudi nam 2015, dén nay
chuong trinh “What’'s New Today?” da phat trién dugc
phong trao thi dua sang tao, cai tién va doi mdi trong
hoat dong tiing ca nhan, bd phan va tap thé cda doanh
nghiép. Chuong trinh gép phan hinh thanh van hoéa

CAC LINH VUC UU TIEN SANG TAO
* Sang tao san pham
e Sang tao trong cong tac truyén thong tiép thi

sang tao trong ndi bd cong ty va gop phan vao su phat
trién bén ving va truong ton. Cac sang kién cla cac
don vj déu dugc Hoi dong Doi méi — Sang tao PNJ
xem xét, danh gid va dua vao trién khai néu kha thi.

e Sang tao trong cong tac chat lugng dich vy, phuc vu khach hang
* Sang tao trong cong tac diéu hanh, quan ly, déi mai, cai tién quy trinh hay t6 chic

-{1‘1‘1.&31'1‘?:. Jis

uyeniihop,,. .

-
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NEN TANG KINH TE VONG CHAC

PAM BAO PIEU KIEN KINH TE CHO NGUOI LAO DONG

PNJ hiéu ro va danh gid cao tam quan trong cta doi ngdi can bo cong nhan vién cua cong ty, vi vay, PNJ luon
nd luc khong ngimng dé tao ra mot moi truong lam viéc lanh manh cting nhu dam bao diéu kién t6t nhat vé mat

kinh té cho nguai lao dong.

Nhiéu nam lién nam trong xép hang “100 nai lam viéc t6t nhat Viet Nam”, PNJ duoc danh gia cao vé chinh siach
luong thudng cong bang va minh bach cting nhu muc luong thudng hap dan va canh tranh.

Luong trung binh ctia nhan vién: 11,2 triéu dong / thiang

THAN THIEN VOI MOI TRUONG

1. SUDUNG NGUYEN VAT LIEU HIEU QUA VA TIET KIEM

a. Tong lugng nguyén vat lieu dugc sir dung dé san
xuat va dong goi cac san pham va dich vu chinh cda
to chuc trong nam.

La mot trong nhiing nha ché tac va ban lé trang stic 16n
ctia Chau A, PNJ hiéu ring cac hoat dong san xuat va
kinh doanh cta cong ty c6 anh hudng nhat dinh dén
moi truong. Vi thé, Ban lanh dao PNJ luon cha trong
vao viéc nang cao nhan thic cta can bo cong nhan
vién vé:

- Céc vdn dé bao vé mdi truong va tng pho voi thay
déi khi hau

- Kiém sodt nghiém ngat viéc xr ly chdt thai tai cac co

sG san xudat va tru s& clia PNJ, dam bao luén tuan thu
cac quy dinh vé méi truong

- Gidm thiéu viéc sirdung nguén nang lugng, tai nguyén
thién nhién va nguyén vat liéu khong can thiét, qua
do gop phan giam thiéu anh huong tiéu cuc lén moi
truong va xa hoi

Luong nguyén vat liéu duoc str dung trong san xudt va

dong goi cua PNJ khong tang nhiéu qua cac nam (trir

cac nguyén vat liéu chinh nhu da quy, vang, bac, thau
va cac loai hop kim khac). Dac biét, lugng thach cao su

dung trong san xuat giam 4,5% trong nam 2016.

Bang s6 liéu lugng nguyén vt liéu dugc sir dung trong san xudt va dong goi cac san pham, dich vu:

Nam 2014 2015 2016

LUONG NGUYEN VAT LIEU SAN XUAT (KG) 59.991 53.516 57.118
Nguyén liéu vang 6.694 7.605 8.300
Nguyén liéu bac 2.049 1.989 2.200
Nguyén liéu thau va hgp kim khac 2.021 2.349 2.600
Nguyén liéu vé da 733 776 850
Vat liéu sap 786 871 994
Vat liéu thach cao 46.582 38.484 36.833
Vit liéu cao su 1,125 1,438 1,495
Nudc xi 2,1 2,6 3,946
Trong do, lugng nguyén vat liéu tai tao dugc 7178 7.909 8.652
Nguyén liéu vang 5.021 5.704 6.225
Nguyén liéu Bac 1.537 1.492 1.650
Nguyén liéu thau va hop kim khac 505 587 637
Nguyén liéu vé da 36,65 38,8 40
Vat liéu sap 78,6 87,1 100

TONG LUONG NGUYEN VAT LIEU DPONG GOI (KG) 2.680 3.185 3.250

b. Bdo céo ty lé phan tram nguyén vat liéu dugc tai ché sir dung dé san xuat san pham va dich vu:

Nguyén vat liéu tai tao duoc

Nguyén liéu vang 99%
Nguyén liéu bac 98.5%
Nguyén liéu thau va hgp kim khac 90%
Nguyén liéu vé da 85%
Vit liéu sap 10%
2. TIEU THU NANG LUONG
a. Nang lugng tiéu thu truc tiép va gian tiép nam 2016
INETn] 2014 2015 2016
Nang lugng tiéu thu truc tiép
bién (kwh) 2.000.197 2.097.138 2.028.000
Gas (kg) 835 812 800
Dau (kg) 12.958 9.712 10.936
Ning lugng tiéu thu gian ti€p
bién (kwh) 20.002 20.971 2.028.000
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THAN THIEN VOI MOI TRUONG (tt)

2. TIEU THU NANG LUONG (tt)

b. Céc bao cdo sang kién tiét kiem nang lugng

Nam 2016, PN]J tiép tuc ddy manh trién khai cac sang kién tiét kiém ning lugng va tai nguyén trong noi bo
doanh nghiép. Chi tiét mot s6 cac sang kién néi bat dugc thé hién trong bang bén dudi.

TR Tiét kiém Chi phi
Giai phap S e s
nang luong tiét kiém

1 Cai tao hé théng mdy huat * Tiét kiem 80% luong 50 triéu
trung tam cho hé théng cac dién stir dung dong/thang
may danh bong va ngu6i may * Tiét kiém duoc 60 moto
(tong cong khoang 70 mdy ¢ Giam tiéng 6n vi c6
tuong Ung vai 7 to san xuat) cach ly tiéng 6n

* Tao moi truong sach sé

2 Du &n tiét kiém nudc - hé e Tiét kiém binh quan 200 triéu 150 triéu
thong tai sir dung nudc tai 5 40 m? nudc/ngay dong dong/nam
khau tdy rdra san pham trong
quy trinh san xuat (thay cho
hé thong chay tran)

3 Tu thiét ké ché tao hé théng e Tiét kiém luong nudc su 300 triéu
tai tao nudc st dung, su dung binh quan dong/nam
dung céc thap giai nhiét dé 80 m3/ngay
[am mat nuéc lam mat may
str dung tuan hoan

4 Du én thay thé ong flash e Tiét kiém luong nguyén 100 triéu 300 -400 triéu
thap thanh 6ng flash cao liéu dau vao trong san xudt dong dong/thang

e Tiét kiém duoc 10 nung va
dién trong qua trinh nung

e Tiét kiém duoc s6 mé duc
va rat ngan quy trinh SX

5 Cac giai phap khac:

¢ Sir dung bong den led thay cho bong den huynh quang
e Tat den van phong, tat mdy vi tinh vao gio nghi trua
* Ddn cdc bang tuyén truyén kéu goi tiét kiém nudc va tiét kiém dién tai cac noi lam viéc

va trong nha vé sinh
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NUOC - DIEU KIEN COT YEU CUA PHAT TRIEN BEN VONG

a. Nguon cung cdp nudc va lugng nudc sir dung

“Viét Nam la quéc gia ¢6 tai nguyén nudc thudc loai
trung binh trén thé gigi, song an chia nhiéu yéu t6
kém bén vimg: Tong trir lugng nudc mat cta Viét Nam
khoang 830 - 840 ty m3, trong d6 khoang 63% lugng
nudc la tir nudc ngoai chay vao nudc ta. Do tang dan
s6, do thi hoa, cong nghiép héa, nhu cau dung nudc

Luong nudc str dung (ms3)

tang nhanh, hién da vugt mic 50% lugng nudc san
sinh trén lanh tho nudc ta. Ty lé nay lén t6i gan 90%
vao mua khé.” (Cuc quan ly tai nguyén nudc, 2016).

Tai PNJ, chdng t6i hiéu r6 va tran trong gia tri cla tai
nguyén nudc. Ngoai cdc sang kién va bién phap tiét
kiém nudc, PNJ cling dua ra cac sang kién tdi sir dung
ngudn nuéc mot cach an toan va hiéu qua.

Nudc mua 9.551 7.251 6.810
Nudc hé tu nhién 0 0 0
Khai thdc nuéc ngam 0 0 ]
Khac 0 0 0
Tong lugng nudc tai ché/ tai sir dung 4.298 5.438 6.248
Ty lé nudc tai ché / tai st dung 45% 75% 80%

b. Ty Ié phan tram va tong lugng nudc tai ché va tai sir dung

LUONG NUGC SU DUNG - NUGC MUA

(B/v: m3)
12.000
10.000 700l
8.000 7.251
6.810

6.000
4.000
2.000

2014 2015 2016

Ngudn nudc duy nhat dugc sir dung tai cdc co s6 san
xudt, tru s& va cdc don vi trén toan hé théng PNJ la
nudc mua tir cac don vi cung cdp nudc. Tuy nhién, tir
nam 2013 dén nay, lugng nuéc mua méi duge st dung
clia cong ty lién tuc giam, tir 10.272 m3 vao ndm 2013
xuéng chi con 6.810 m® vao nam 2016. Diéu nay dat

LUONG NUGC TAI CHE / TAI SUA DUNG

6.248
6.000 80%
80%

5.000

60%
4.000
3.000 40%
2.000

20%

1.000

2014 2015 2016
== TONG lugng nudc tai ché/ tai sir dung (m3)

—— Ty lé nudc tdi ché/ tai s dung (%)

dugc la do cac sang kién tiét kiém nudc ciing nhu tai
ché/tai st dung nudc duge PNJ chi trong day manh
trong cac nam qua.

Dén nam 2016, tong lugng nudc tai ché/tai s dung
dat ty 16 75% so v6i lugng nuéc mua mdi, chiém
42,9% tong lugng nudc sir dung toan cong ty.
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BAO VE MOI TRUONG - KHONG DUNG LAl & MUC TIEU TUAN THU

TUAN THU VE MOI TRUONG

S6 lan bi xur phat vi vi pham
cac quy dinh vé bao vé moi truong

2014 2015 2016

0 0 0

Sé tién bi x(r phat

S6 hiru mét trong nhiing xi nghiép san xudt va ché
téc kim hoan hang dau chau A, PNJ y thic dugc rang
viéc van hanh hé théng nay khong nhing sir dung mot
khaéi lugng I6n tai nguyén, ma con tao ra mot luong
phdt thai nhat dinh. Vi vdy, khong dimg lai & muc dich

0 0 0

tuan thu, PNJ hiéu rd tam quan trong cua viéc bao vé
moi truong va luon phdn dau trg thanh doanh nghiép
di dau trong viéc chung tay bao vé méi truong vi mot
cudc song tét dep hon.

MOT SO CHUONG TRINH Vi MOI TRUONG MA PNJ THUC HIEN

* Phéi hop cung Huyén Boan Ly Son t6 chuc thuc hién chuong trinh “Cam On Vi Ban Khong
Xa Rac” véi viéc quét don rac b bién, trao tang 15 thung rac cong cong, trong 100 cay bang

vuong trén bo bién

* Phoi hop cung Quan Doan Phi Nhuan thuc hién quét don Tkm duong ray xe lra, son méi

1 km hang rao chan

 Phéi hop cung cac sinh vién truong ST Quan Thong Tin Nha Trang thuc hién don rdc, tuyén
truyén y thuc bao vé moi truong ¢ bién Nha Trang

e Thuc hién chuong trinh méi truong tai Phu My Hung (Quén 7) dé tuyén truyén cho ngudi

dan, khdch tham quan vé y thic bo rac dang noi quy dinh

cnuone TRindt CAM ON VI BAN KHONG XA RAC

Dau nam 2016, PNJ da phéi hop cung véi Huyén dao
Ly Son phat dong chuong trinh chung tay bao vé moi
truong voi thong diép “Cam on vi ban khong xa rac”
tai bai bién phia Bac huyén dao Ly Son, tinh Quang
Ngai. Trong dot phat dong dau tién nay, PNJ da trong
100 cay bang vuong doc theo cac bai bién dé chin
gi6, han ché hién tugng x6i mon va sat 16 cta ba bién
vao mua mua bao. PNJ con phéi hop véi doan vién
thanh nién, hoc sinh va b doi huyén dao di thu gom,
don dep rac tai bai bién phia Bic cta dao va dit 15
thung rac 240 lit doc bién va khu du lich dé nguoi dan
dia phuong, khdch du lich nang cao y thic gitr gin moi
truong bién dao Ly Son ngay cang xanh, sach, dep.

Tiép nai thanh cong cua dot phat dong dau tién tai Ly
Son, PNJ dat muc tiéu nam 2016 la nam hanh dong
dac biét vé mai truong, tiép tuc trién khai chuong trinh
trén pham vi ca nuéc. Chuong trinh ky vong sé tao
dugc su chd y va quan tam cua cong dong, thu hat va
nhan dugc su huong tng dong hanh tir phia céc cong
ty va cac t6 chic doan thé, dic biét la cc ban tré hién
nay. Bén canh d6,PNJ ciing hy vong rang nhiing hoat
dong co y nghia thiét thuc va cdp thiét vé moi truong
trong thoi gian qua cda cong ty da va dang gop phan
tac dong sau sac dén y thic cua cong dong trong viéc
chung tay bao vé va cung lam cho moi truong séng
ngay cang t6t dep hon.
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“MAI NHA CHUNG?” - BAN SAC VAN HOA PN]j

Xuyén su6t 28 nam lich st hinh thanh va phat trién, PNJ
da xay dung, phat trién va hun dac cho minh mét ban
sac van hda rdt riéng: Van héa Mdi nha chung PNJ.

Thua hudng tinh hoa tir nhing gia tri c6t 16i ctia doanh
nghiép, Van héa Mdi nha chung 1a nén tang viing chac
gop phan tao nén stic manh, tinh than va gia trj cua gia
dinh PNJ. Tai PNJ, moi nhan vién [a mot thanh vién
trong mot dai gia dinh doan két, luon séng va lam viéc
hét minh vi nhiing muc tiéu chung cta doanh nghiép.
Su no luc ctia moéi thanh vién duoc tudng thudng xing
dang khong chi bang thu lao vat chat, su dong vién vé
tinh than, bang viéc bo nhiém vao nhing vi tri xding
ddang ma trén hét, do la su ghi nhan nhu nhing tdm
guong sang cho ca mot tap thé va nhing thé hé di sau
noi theo va hoc tap.

Van héa Mdi nha chung dugc nuéi dudng va thé hién
rd nét thong qua cdc hoat dong hudng dén nguoi lao
dong dugc t6 chic déu din va thuong xuyén, dap ung
cho nhu cau cham lo stc khoé, nang cao doi s6ng vat

chdt va tinh than cho ngudi lao dong ciing nhu xay
dung niém tu hao va gan két gitra cac thanh vién: Cac
hoi thao xay dung doi ngt, cac budi sinh hoat chuyén
dé, cac dién dan thanh nién, héi dién van nghé, cac
cudc thi dau thé thao, ngay hoi gia dinh PNJ, cac Cau
lac b6 cham soc stc khoé tai doanh nghiép... Van hoéa
PNJ luén gido duc can bo, nhan vién cia minh séng
va lam viéc c6 tinh than trach nhiém vai chinh minh,
v&i xa hoi va véi cong dong. Co thé vi PNJ nhu la mot
truong hoc ma ¢ dé con nguoi khéng chi dugc dai ngd
bang nhing gid tri vat chat thong thuong, ma con bang
ca su tran trong va yéu thuong.

Co thé khang dinh, su thanh cong ctia PNJ ngay hom
nay c6 mot phan dong gop quan trong cta Van hoa Mai
nha chung. N6 khong chi tao ra siic manh canh tranh,
loi thé trong viéc thu hidt nhan tai, gan két nguoi lao
dong va xay dung doi ngli can bd cong nhan vién giau
chét luong, ma con dong vai tro la nén tang va niém
tin cho su phat trién bén vimg cta doanh nghiép trén
nhing chang dudng con nhiéu thir thach phia trudc.

NGAY HOI VAN HOA PNJ - SAC THAI RIENG NHUNG TINH THAN LA MOT

Ngay hoi Van héa PNJ la két tinh ctia van héa, tinh than va sic manh PNJ, 1a mot su kién, mua lé hoi day sac thai
ma cac thanh vién trong gia dinh PNJ luén mong doi hang nam. Ban sac PNJ dugc thé hién ro trong moi “chién
binh PNJ” qua timg hoat dong, cac cudc thi dua, tiét muc biéu dién, sic do vang dong phuc truyén théng... Do
chinh lay chi quyét tam chinh phuc nhimg muc tiéu chung, 1a tinh than doan két, tinh yéu thuong dong nghiép,
yéu cong ty.

PNJ

SGAY HOD VAN HOA KHO KINH DOANH PR

'.&':H PHO‘NG ED TIEHC C

R
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XAY DUNG NGUON NHAN LUC CHAT LUONG

DA DANG VA BINH PANG

Nam 2016, PNJ c6 hon 3.951 lao dong, da dang vé lta
tudi, gioi tinh, dan toc, ton gido va trinh do chuyén mon.

PNJ khuyén khich tinh da dang va binh dang trong van
hoa lam viéc, khong cé bat ky su phan biét hay ranh gi6i
nao veé gidi tinh, dan toc hay ton gido. Tat ca cdc chinh
sdch lao dong cua cong ty déu hudng dén muc tiéu phat
trién “Van héa mai nha chung PNJ”, gép phan tao nén
mot méi truong lam viéc than thién, noi moi ngusi déu
quan tam dén nhau va khong c6 su phan biét déi xur gitra
sép va nhan vién.

CHU TRONG BINH DANG GIOI

Cong ty dac biét néu cao tinh than binh ding giGi doi
vGi cac lao dong la phu nd. Tai PNJ, luén dat uu tién
hang dau cho viéc nang cao nhan thic vé vai tro cua
nguoi phu nir, ca trong gia dinh va ngoai xa hoi. Tat ca
cac nhan vién cta PNJ déu c6 co hoi binh dang dé thé
hién gid tri cia minh va déng gép vao thanh céng chung
cua t6 chic.

TONG SO LAO PONG

“Muc dich cao nht ctia ching
toi la huéng dén viéc ton vinh
gid tri dich thuc xuat phat tu ve
dep ndi tam cua ngudi phu nir -
day khong phai la viéc cta riéng
mot ca nhan, t6 chic nao ma
con la cta toan thé cong dong, la
muc tiéu quan trong trong cong
cudc xay dung xa hoi van minh,
hién dai va binh dang gidi, gop
phan nang cao nhan thic vé vai
tro cta nguoi phu nr Viét Nam
trong gia dinh va ngoai xa hoi.”

Ba Cao Thi Ngoc Dung
Chu tich HDQT kiém TGD PNJ

Giéi tinh Nam 1.061 1.258 1.464
NG 1.757 2.016 2.487
Do tudi <30 1.685 1.938 2.136
30 - 40 850 1.021 1.128
40 - 50 217 241 273
>50 66 74 85
Viing mién Bic 238 246 313
Trung 245 364 373
Nam 2.335 2.664 2.936

S6 lao dong tham gia vao cac cong viéc co
kha nang cao rui ro hoac bénh nghé nghiép

Gidi tinh Nam 204 220 139
N 137 142 189
Po tuoi <30 125 149 155
30-40 144 151 145
40 - 50 48 48 25
>50 14 14 3

PAM BAO QUYEN LOI CUA NGUOI LAO PONG

PNJ luon tuan thd nghiém chinh cac quy dinh cua Phap luat néi chung va Luat Lao dong néi riéng trong moi
quan hé véi ngudi lao dong.

PNJ CAM KET:
e T4t ca can bo cong nhan vién cia Cong ty déu duogc

lap hop déng lao dong va huong day du cac quyén
loi theo quy dinh cua phép luat

* Khong st dung lao dong tudi vi thanh nién hodc
khong du diéu kién lao dong theo quy dinh cua
phap luat

* Tt ca hop dong déu duoc 1ap dua trén co sé tu nguyén

Nam

LAO PONG THUE MOI

Gidi tinh Nam 276 308 243
NG 444 417 416

Do tudi <30 593 595 524
30-40 109 111 113
40 - 50 16 14 18
>50 2 5 4

LAO DONG NGHi VIEC 353 395 478

Gidi tinh Nam 144 161 205
N 209 234 273

Do tuoi <30 241 283 337
30-40 80 91 115
40 - 50 18 18 19
>50 14 3 7

Ly do nghi viéc Viéc gia dinh 144 106 115
Di hoc 7 16 22
Luong thap 1 1 2
Vi pham néi quy 36 12 32
Khac 165 260 307
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XAY DUNG NGUON NHAN LUC CHAT LUONG (tt)

MOI TRUONG LAM VIEC LY TUONG CHO NGUOI LAO PONG TRONG BOI CANH HOI NHAP, DPAU TU VAO CON NGUOI LA BUGC PI PUNG DAN
PNJ ludn hudéng t6i muc tiéu xay dung, phét trién va duy tri mot moi truong lam viéc lanh manh, an toan va ly tuong Con ngudi 1a yéu t6 cdu thanh nén t6 chic va quyét dinh su thanh bai cua moi doanh nghiép. Hiéu ro nhing lgi
cho ngudi lao dong. Trong nam 2016, PNJ da nhan dugc hang loat céc giai thudng cao quy, ca trén phuong dién ich ma mot nguén nhan luc vang mang lai, PNJ luon dit uu tién hang dau cho viéc dau tu vao nguén nhan luc
ca nhan va t6 chic do cac T6 chic ¢6 uy tin trong va ngoai nudc binh chon. Trong s6 do6, khong thé khong ké dén: clia cong ty.

Dao tao ngudn nhan luc dap ing yéu cau da dang, da tang ciia cong nghé
va trinh do phat trién cda cac linh vuc, nganh nghé. Nguén nhan luc cho
1 cong nghiép hoa, hién dai hoa doi hoi phai du s6 lugng can doi vé co cau
va trinh dg, c6 kha nang nam bat va sir dung cac thanh tuu khoa hoc va
BEST PLACES | 4 cong nghé tién tién cua thé gidi va c6 kha nang sang tao cong nghé mai.

D16

Pau tu cho phat trién ngudn luc con ngudi mang lai téc do tang truong

2 kinh t€ cao va 6n dinh hon. Mat khac, hiéu qua dau tu cho phat trién con
ngudi ¢6 do lan toa dong déu va mang lai su cong bang hon vé co hoi
phat trién, ciing nhu viéc hudng thu cac lgi ich cia su phat trién.

Pau tu cho phat trién ngudn luc con ngudi mang lai téc do tang trudng

3 kinh t€ cao va 6n dinh hon. Mat khac, hiéu qua dau tu cho phat trién con
ngudi c6 do lan toa dong déu va mang lai su cong bang hon vé co hoi
phat trién, cing nhu viéc huong thu cac lgi ich cda sy phat trién.

4 Pau tu cho phat trién nguon luc con nguoi mang lai hiéu qua kinh té cao,
tiét kiem dugc viéc khai thac, sirdung cac ngudn luc khac.

Dau tu vao con ngudi nham gia tang cac gia tri vé tinh than, dao duc, tam
5 hon, tri tué, ky nang lan thé chat cho con nguoi lam cho con ngudi trg
TOP 1 O O thanh ngudi lao dong c6 nhimg néng luc va pham chit can thiét, dap ng
dugc yéu cau ngay cang cao cta su nghiép phat trién kinh t€ xa hoi.
Noi lam viéc tot nhat Viét Nam 2016

do Mang cong dong nghé nghiép cap quan ly Anphabe.com phéi hop
vai cong ty nghién cuu thi truong Nielsen t6 chuc (03/2017)
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XAY DUNG NGUON NHAN LUC CHAT LUONG (tt)

CHAM SOC SUC KHOE NGUOI LAO PONG

Cac hoat dong hé trg vé cham s6c va dam bao stc khoe cho CBCNV tiép tuc dugc PNJ day manh va

nang cao trong nam 2016.

CHI PHi BAO HIEM SUC KHOE
(D/v: triéu dong)

693
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2014 2015 2016

CHUONG TRINH BAO HIEM SUC KHOE

* Bao hiém y t€ cho 100% CBCNV
* Bao hiém suc khoe: cho Can boé Quan ly
¢ Bao hiém tai nan: cho toan b6 CBCNV

CHUONG TRINH KHAM SUC KHOE BINH KY

e Nhan vién nam: 1 lan/nam

e Nhan vién ni: 1 lan/nam

CAC CHUONG TRINH, CHINH SACH & CAM KET KHAC

e Dam bao thuc hién diang quy dinh vé an toan lao
dong, phong chay chira chdy, an ninh moi truong
[am viéc dam bao

* Duy tri khong gian sinh hoat binh quan 12m2/nguoi

e Gir gin diéu kién lao dong thong thoang va sach
sé, o hé thong mady lanh va hé théng xur ly khi mat,

Kham surc khoe dinh ky
hang nam cho CB-CNV

1 lan/nam

Chi phi
hoat dong cham séc stc khoe

52,8t)7 dong

doi luu trong toan xi nghiép, tao khong khi trong
sach cho nguoi lao dong

Xay dung hé thong nha vé sinh hién dai, dam bao va
duy tri diéu kién sach sé 100%

* Xay dung nhiéu phong hit thudc doc lap dé tao moi

truong trong sach va giam thiéu viéc hat thuée cho
nguoi lao dong

Co6 mot heé thong y t€ dé cho cong nhan bénh dot
xudt hodac bi mét trong qud trinh lao dong, nghi
dudng trong gio lam viéc, c6 chinh sach nghi 30
phut maéi ngay cho céc chi em thai san

Hang quy thué cong ty vé sinh dén vé sinh tdoa nha
nhat a cac khu vuc kinh va cao

C6 chinh sach doc hai cho cac khau cé cong nhan
van hanh tai khu vuc lién quan bang tién va thic
uéng boi dudng

$Tai san Ion nhat cua PNJ 1a gi? Khéng phai la tién. D6 Ia van
hoa doanh nghiép, la doi nga con nguoi 4y

Ba Cao Thi Ngoc Dung, Chu tich HDQT kiém TGD PNJ

PAU TU VAO PAO TAO NGUON NHAN LUC

Do su canh tranh ngay cang khoc liét, cac doanh
nghiép mudn ton tai va phat trién budc phai tai cau
tric t6 chuc theo hudng tinh giam, gon nhe, trong do
yéu té con nguoi mang tinh quyét dinh. Vi thé, viéc
tuyén dung dung nguoi, giao dung viéc, dao tao hop
ly sé giip nang cao chdt luong thuc hién cong viéc va
nang cao hiéu qua cta Cong ty.

Nam 2016 la mot nam ma PNJ tiép tuc dau tu manh
mé vao cong tac dao tao cho cdn bd cong nhan vién
clia cong ty. Cong ty chu trong hoat dong dao tao cho

nhan vién dé ho trg nhan vién du nang luc lam viéc
cho vj tri dang dam nhiém va san sang phat trién lén vi
tri cao hon cho nhiing ca nhan c6 tiém nang.

Cac chuong trinh dao tao cua PNJ bao gom:

* Dao tao Hoi nhap

e Cac hoat dong dao tao va phat trién nhan luc tai noi
lam viéc

e Cdc hoat dong dao tao va phét trién nhan luc ngoai
noi lam viéc

MO HINH DAO TAO TAI PN])
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XAY DUNG NGUON NHAN LUC CHAT LUONG (tt)

CAC CHi SO PO LUONG VE PAO TAO CUA PNJ

NGAN SACH & CHI PHI DAO TAO
(D/v: ty dong)

4.500

4.239

4.094

B Ngan sach
B Chi phi thucté

2014 2015 2016

S6 lugng khéa dao tao

Dao tao noi bo 149 148 234

Dao tao bén ngoai 39 65 105
Téng s6 gio dao tao 248.904 170.349 158.340

DPao tao noi bo 199.123 144.877 144.177

Dao tao bén ngoai 49.781 25.472 14.163
S6 lugt nhan vién tham gia dao tao

Cdp do nhan vien 4.070 2.974 5.953

Cap quan ly 1.018 1.747 576
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Céc chi s6 trén cho thdy, cong tac dao tao thuc t€ cua
PNJ ndm 2016 van tiép tuc dugc trién khai bam sat voi
ké hoach va ngan sach. Bac biét nam 2016 la nam ma
PNJ dau tu manh tay vao hoat dong dao tao va phat
trién nhan tai, v6i hon 4,2 ty dong duoc chi cho chi
phi dao tao.

S6 luong khéa dao tao lién tuc tang trong 3 nam tu
2014 -2016, trong d6 dao tao noi bo tang tir 149 khoa
(2014) 1én 234 khoéa (2016); Dao tao bén ngoai ting
tir 39 khoa 1én 105 khoa. Con s6 nay thé hién ro dinh
huéng nang cao kién thic va ky nang cho CB-CNV
cting nhu chat lugng doi ngti quan ly ctia cong ty.

Bén canh do, viéc thu hdt luc lugng lao dong nudc
ngoai mot s6 vi tri cdp cao ciing dugc PNJ chuan bj va
c6 ké hoach tir nam 2012. Hé théng quan tri hién dai,
cac chinh sach dai ngd canh tranh theo khao sat cta
thi truong dén nay da dugc xay dung va hoan thién,
gilp cong ty tu tin hon trong viéc thu hat lao dong
nguoi nudc ngoai. PNJ cling xay dung cdc chién luoc
dao tao phat trién nang cao ky nang mém va trinh do
ngoai nglr cho can bo cong nhan vién (tir cap chuyén
vién trg lén) dé tao diéu kién thuan lgi cho viéc giao
thoa ngon ngr.
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CAM KET PHAT TRIEN CONG PONG

¢ Ching ta can cac doanh nghiép nhan thic trach nhiém cong déng. Diéu nay c6
nghia la nhiém vu chinh cia moét doanh nghiép khong phai dé tao thém thu nhap,
tré nén giau co, hay la chuyén dugc nhiéu tién ra nudc ngoai, ma phai nhin nhan
va danh gia xem doanh nghiép ay da lam dugc gi cho quéc gia, cho cong dong
- nhing thi da mang dén cho doanh nghiép dy su giau co 2

Téng Thong Nga, Vladimir Putin

QUY TUTHIEN PN}
HANH TRINH KET NOI NHUNG TRAI TIM

Thanh lap tir ndm 2005, sau 10 ndm hoat dong, Quy
Tur thién PNJ da dong gop hon 35 ty dong cho cac du
an nham cai thién cudc séng ctia nguoi dan, bénh nhan
ngheo va uom mam phat trién tai nang cho cac thé hé
hoc sinh, sinh vién Viét Nam.

PNJ la mét trong s6 it cac doanh nghiép tai Viét Nam
c6 Quy Tu thién véi cic hoat dong dugc t6 chic mot
cach bai ban va chuyén nghiép ciing nhu cé b6 nhan
dién thuong hiéu riéng. Xuyén su6t qud trinh hoat
dong, Quy Tu thién PNJ da t6 chic rdt nhiéu hoat dong
thién nguyén y nghia nhu tang qua, kham bénh mién
phi cho ba con ngheo trong ca nudc, ctu trg khan cap
nhing ho gia dinh nam trong vung 1a lut, thién tai, trao
hoc béng cho hoc sinh, sinh vién...

Cac chuong trinh thién nguyén nay dién ra xuyén suét
vGi su tham gia cua dong dao cdn bo cong nhan vién
PNJ va tr¢ thanh mot nét van hod truyén théng mang
dam ddu &n PNJ, thé hién tinh than tuong than tuong
ai, luon chung tay vi cong dong ctia doanh nghiép.

Cr >
\PNJ>

QUY TU THIEN

QUY TU THIEN BONG GOP

v
PONG

SAU 10 NAM

CB-CNV
TRICH 01 NGAY LUONG/QUY

TV
GAN DONG

TRONG NAM 2016

Dac biét, tinh than va y thic trach nhiém vi cong dong
clia toan thé nhan vién PNJ duogc thé hién rat sau sic
thong qua viéc moi CB-CNV cua cong ty déu tinh
nguyén hang quy trich 01 ngay luong dé dong gop vao
Quy Tur thién PNJ nham phuc vu céc hoat dong thién
nguyén. Chi riéng trong nam 2016, su Gng ho nay da
dong gop cho Quy Tu thién PNJ s6 tién [én t6i gan 6 ty
dong. Bén canh do6, Quy Tir thién PNJ con dugc dong
gop tir nguon quy hoat dong ctia BTGD cong ty cuing
v6i nhimg hinh thic kéu goi quyén gop rat nhan van
dién ra déu dan tai cong ty.
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CAM KET PHAT TRIEN CONG PONG (tt)

CUNG PNJ SAN SE TET YEU THUONG

Chuong trinh “Cuing PNJ san sé Tét yéu thuong” la hoat dong thuong nién ctia Quy Tir thién PNJ vé6i hang ngan
phan qua tét méi nam, nham dong vién, san sé, gop phan mang dén niém vui cho ba con ngheo, tré khuyét tat
trén nhiéu dia phuong ca nudc trong dip Tét ¢o truyén.

€CMbi 1an t6 chic chuyén di, chang toi déu suy nghi va tim kiém dé mon qua c6 gia
tri nhat cho ba con. Chi mong tinh hinh kinh t€ 6n dinh, dit nudc phat trién, nhiéu
ba con thoat khoi canh ngheo, c6 doi séng &m no hanh phuc...??

Ba Cao Thi Ngoc Dung, Chu tich HDQT kiém TGD PNJ

Noi dung S6 lugng So tién

1 Trao qua cho nguoi ngheo quan Phu Nhuan 400 160.000.000
2 Tang qua cho nguoi dan ngheo phuong 5, Go Vap 100 40.000.000
3 Tang qua cho Hoi Ngudi mu quan Phd Nhuan 50 20.000.000
4 Tang qua cho phuong 3, quan Phi Nhuan 50 20.000.000
5 Qua cho CB-CNV c6 hoan canh khé khan 170 119.000.000
6  Tétvdai bién dao Ly Son, Kién Giang 500.000.000

Tong 859.000.000

¢¢._moi ngudi c6 quyén bay to su nhan i va ching ta can ting cuong hon nira
tiép can hé trg cho nguoi nghéo dé doi séng cda ho dugc cai thién... 3

Tong Théng My Barack Obama

VI TUONG LAl VANG CHO THE HE TRE VIET NAM

PNJ LUON DAT CAM KET CAO NHAT VGI TUONG LAI CUA TRE EM VIET NAM

Trong ndm 2016, PNJ da chi hon 500 triéu dong ung ho cdc Quy hoc bong, qua do cdp hoc bong cho hang chuc
céc doi tugng hoc sinh, sinh vién, bao gobm tré em c6 hoan canh kho khan, hoc sinh ngheo vuot kho, sinh vién
ngoai bién dao, mién ndi, sinh vién chuyén nganh sing tao...

N, i

TRAG TANG HOC BONG 577 -7y 206

Noi dung S6 tien

Ung ho hoc bong "VU A DINH" 100.000.000
Hoc bong PNJ NH 2015-2016 - Phong Lao Dong Thuong Binh Xa Hoi, Q.Phd Nhuan 100.000.000
Chuong trinh "Hoc bong dai han STF-PNJ" - Quy Thai bdo Kinh t€ Sai Gon 200.000.000
Tong 400.000.000
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CAM KET PHAT TRIEN CONG PONG (tt)
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Tai lé ky niém 10 nam thanh I1ap, Quy Tur Thién PNJ
da phat dong cong trinh “Viéen Gach Hong” dé uom
mam cho du dn “Mai am PNJ”. Vi thong diép “Gom
gop triéu triéu vién gach hong dé xay lén nhing ngoi
nha dm ap”, Quy Tu thién PNJ da nhan dugc su ing ho
rdt chan thanh cta cong dong dé xay dung hang tram
ngdi nha dam d&m cho nhang manh doi, hoan canh gia
dinh dang con kho khan, khéng noi nuong tua trén
khap dat nudc Viét Nam.

V6i mong muén cong trinh Vién Gach H6ng dén dugc
v6i dong dao can bo cong nhan vién cla cong ty, céc
mo hinh Méi Am PNJ duoc dat tai méi don vi, phong

M

ban cua cong ty cung véi dong thong diép "Moi 1.000
dong ban Gng ho, ban da dong gop thém mot vién
gach dé xay hang tram Mai &m tang ngudi ngheéo ca
nuéc, Cam on vi ban da sé chia".

Sau hon 1 nam phat dong quyén gop vién gach hong,
Quy Tir thién PNJ da nhan dugc su ung hoé nhiét tinh
cla cdc dai tac, khach hang, cac manh thuong quan,
ddc biét la cuia can b cong nhan vién PNJ cho hoat
dong day y nghia nay. Dén nay, s6 vién gach hong
quyén gop la 1.130.976 vién gach, tuong (ng vdi s
tién 1.130.976.500 dong.

Duoc phat dong vao ntra cudi nam 2015, “Mai &m PNJ” la chuong trinh xay tang nha & cho nguoi ngheo kho
khan trén ca nuéc véi 50 mdi dm moi nam véi moi mai dm tri gia 45 triéu dong. Tinh riéng nam 2016 vira qua,
da c6 tdt ca 63 Mai @m PNJ dugc xay dung va trao ting, mang lai niém vui, niém hanh phdc to I6n cho nhiéu gia
dinh ngheo “vo gia cu” hay c6 hoan canh rat kho khan vé nha & trén khap ca nudc.

CAC HOAT PONG KHAC TRONG NAM 2016

1 Chi ung ho "Hoi thi Vé tranh toan quéc" 2016 20.000.000
2 Chi Ging ho chuong trinh "Bi bo dong hanh vi nguoi ngheo Q.Phd Nhuan 2016" 100.000.000
3 Chi tng ho "Quy vi ngudi ngheo" TP.HCM 2016 100.000.000
4 Ung ho cong trinh Xay tuong dai Nghia sy Truong Sa tai dao Ly Son, Quang Ngai 500.000.000
5  Cac hoat dong khac 11.000.000

Téng 731.000.000
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BAO CAO CUA BAN GIAM POC

Ban Gidam déc Cong ty Co phan Vang bac Ba quy Pha Nhuan (sau day goi tat la “Cong ty me”) va cac cong ty con
(Cong ty me va cac cong ty con dugc goi chung la “Cong ty”) dé trinh bao cdo nay cuing véi bao cdo tai chinh hop
nhat ctia Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2016.

HOI DPONG QUAN TRI VA BAN GIAM POC

Cac thanh vién cta Hoi dong Quan tri va Ban Giam d6c va BKS Cong ty da diéu hanh Cong ty trong nam va dén
ngay lap bdo cdo nay gom:

HOI PONG QUAN TRI
Ba Cao Thi Ngoc Dung
Ong Nguyén Vi Phan

Ba Nguyén Thi Cdc

Ong Nguyén Tudn Quynh
Ba Nguyén Thi Bich Ha
Ba Pham Vi Thanh Giang
Ba Pham Thi My Hanh
Ong Andy Ho

Ong Phan Quéc Cong
Ong Lé Hau Hanh

Ong Lé Quang Phuc

BAN GIAM DOC

Ba Cao Thi Ngoc Dung
Ong Lé Hau Hanh

Ba Nguyén Thi Cdc

Ba Pham Thi My Hanh

BAN KIEM SOAT

Ong Nguyén Thanh Du
Ba Nguyéen Ngoc Hué
Ong Tran Van Dan

Chu tich

Ph6 Chu tich

Thanh vién

Thanh vién

Thanh vién

mién nhiém ngay 24/11/2016)
b6 nhiém ngay 24/11/2016)
mién nhiém ngay 26/02/2016)
mién nhiém ngay 18/3/2016)
b6 nhiém ngay 18/3/2016)

bé nhiém ngay 18/3/2016)

Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

—~ o~ o~ o~ o~ —

Thanh vién

TGb

Phé TGD
Phé TGD
Ph6 TGD

Truéng BKS (b6 nhiém ngay 01/7/2016)
Thanh vién
Thanh vién (b6 nhiém ngay 01/7/2016)

TRACH NHIEM CUA BAN GIAM POC

Ban Giam d6c Cong ty c6 trach nhiém lap bao cdo tai chinh phan anh mét cach trung thuc va hop ly tinh hinh
tai chinh cta Cong ty tai ngay 31 thang 12 nam 2016, ciing nhu két qua hoat dong kinh doanh hop nhat va tinh
hinh luu chuyén tién té hgp nhat cho nam tai chinh két thic cung ngay, phu hop véi chuan muc ké toan, ché do
ké todn doanh nghiép Viét Nam va cdc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cao tai chinh
hop nhat. Trong viéc lap bao cdo tai chinh hop nhat nay, Ban Gidm déc dugc yéu cau phai:

114

e Lua chon cdc chinh sach ké todn thich hop va ap dung cac chinh sach dé mét cach nhat quan;

* Pua ra cdc xét doan va udc tinh mot cach hop ly va than trong;

* Néu ro cdc nguyeén tac ké todn thich hop cé duoc tuan thd hay khong, cé nhing dp dung sai léch trong yéu can
dugc cong bé va giai thich trong bao cdo tai chinh hop nhét hay khong;

* Lap bdo cdo tai chinh hgp nhét trén co s6 hoat dong lién tuc trir truong hop khong thé cho rang Cong ty sé tiép
tuc hoat dong kinh doanh

e Thiét ké va thuc hién hé thong kiém soat noi bo moét cach hiu hiéu cho muc dich 1ap va trinh bay bao cao tai
chinh hop nhét hop ly nham han ché rui ro va gian lan.

Ban Giam déc Cong ty chiu trach nhiém dam bao rdng so ké toan dugc ghi chép mot cach phu hop dé phan anh
mot cach hop ly tinh hinh tai chinh hgp nhat ctia Cong ty ¢ bat ky thoi diém nao va dam bao rang bao cdo tai
chinh hgp nhét tuan thu chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢6
lién quan dén viéc lap va trinh bay bdo cao tai chinh hop nhat. Ban Giam déc cting chiu trach nhiém dam bao an
toan cho tai san cta Cong ty va thuc hién cac bién phép thich hgp dé ngan chin va phat hién cac hanh vi gian
[an va sai pham khac.

Ban Gidm d6c xac nhan rang Cong ty da tuan thi cdc yéu cau néu trén trong viéc 1ap bao cdo tai chinh hop nhat.

Thay mat va dai dién cho Ban Giam déc,

CAO THINGOC DUNG
TONG GIAM bOC

Ngay 28 thang 02 nam 2017
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So: /VNTA-HC-BC
BAO CAO KIEM TOAN POC LAP

Kinh gui: Cac C6 dong, Hoi dong Quan tri va Ban Giam déc Cong ty C6 phan Vang bac D quy Phd Nhuan

Chung toi da kiém toan bdo cdo tai chinh hop nhat kem theo cta Cong ty Co phan Vang bac Ba quy Phu Nhuéan
(goi tat la “Cong ty”), duoc lap ngay 28 thang 02 nam 2017, tir trang 118 dén trang 141, bao gom Bang can déi
ké toan hop nhat tai ngay 31 thdang 12 nam 2016, Bao cao két qua hoat dong kinh doanh hop nhat, Bao cao luu
chuyén tién té hgp nhat cho nam tai chinh két thac cung ngay va Ban thuyét minh bao cdo tai chinh hop nhat.

TRACH NHIEM CUA BAN GIAM POC

Ban Giam d6c Cong ty chiu trach nhiém vé viéc ap va trinh bay trung thuc va hop ly bdo cao tai chinh hgp nhat
clia Cong ty theo chuian muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién
quan dén viéc lap va trinh bay bao cdo tai chinh hgp nhdt va chiu trach nhiém vé kiém sodt noi b ma Ban Giam
doc xac dinh la can thiét dé dam bao cho viéc lap va trinh bay bdo cdo tai chinh hgp nhat khong c6 sai sot trong
yéu do gian lan hoac nham lan.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cua chidng toi la dua ra y kién vé bao cdo tai chinh hgp nhét dua trén két qua cta cudc kiém toan.
Chung toi da tién hanh kiém todn theo cac chuan myc kiém todn Viét Nam. Cac chuan muc nay yéu cau ching
t6i tuan thu chudn muc va céc quy dinh vé dao dic nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat
dugc su dam bao hop ly vé viéc liéu bdo cdo tai chinh hgp nhdt ciia Cong ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém todn bao gdm thuc hién céc thu tuc nham thu thap cac bang ching kiém toan vé céc s6 liéu va
thuyét minh trén bdo cdo tai chinh hgp nhat. Cac thu tuc kiém toan dugc lya chon dua trén xét doan cda Kiém toan
vién, bao gom danh gia rui ro co sai s6t trong yéu trong bao cao tai chinh hop nhat do gian lan hodc nham lan. Khi
thuc hién danh gia céc rui ro nay, Kiém toan vién da xem xét kiém sodt noi bo ctia Cong ty lién quan dén viéc lap
va trinh bay bdo cdo tai chinh hgp nhét trung thuc, hop ly nham thiét ké cac tha tuc kiém toan phu hop véi tinh
hinh thuc t€, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cua kiém sodt noi bo cua Cong ty. Cong
viéc kiém todn cling bao gobm dénh gia tinh thich hop cua cac chinh sach ké toan dugc dp dung va tinh hop ly cua
céc udc tinh ké toan cda Ban Gidm déc cting nhu danh gia viéc trinh bay tong thé béo cdo tai chinh hogp nhit.

Chung toi tin tuong rang cac bang ching kiém toan ma ching t6i da thu thap dugc la day du va thich hop lam co
s& cho y kién kiém toan cua chung toi.

Y KIEN CUA KIEM TOAN VIEN

Theo y kién cta ching toi, bao cdo tai chinh hop nhat da phan dnh trung thuc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh hop nhat cua Cong ty tai ngay 31 thang 12 nam 2016, cling nhu két qua hoat dong kinh
doanh hgp nhat va tinh hinh luu chuyén tién té hop nhdt cho nam tai chinh két thac cung ngay, phu hop véi chuan
muc ké toan, ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phép ly cé lién quan dén viéc lap va trinh
bay bao cdo tai chinh hop nhét.
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VAN PE CAN NHAN MANH

Chung t6i da kiém tra cac but toan diéu chinh dugc trinh bay tai Thuyét minh s6 3 cta phan Thuyét minh béo céo
tai chinh hop nhét dugc ap dung dé trinh bay lai bao cao tai chinh hgp nhdt cho ndm tai chinh két thic ngay 31
thang 12 nam 2015. Theo y kién cua ching t6i, cac but toan diéu chinh nay la hop ly va dugc dp dung phu hop.

VO THAI HOA

Ph6 Tong Giam doc

Gidy chung nhan dang ky hanh nghé kiém toan
$6 0138-2013-001-1

Thay mat va dai dién cho

Cong ty TNHH Deloitte Viét Nam

Ngay 20 thang 03 ndam 2017

Thanh phé H6 Chi Minh, CHXHCN Viét Nam

e

NGUYEN TRONG THE

Kiém toan vién

Gidy ching nhan dang ky hanh nghé kiém toan
$6 2649-2013-001-1
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BANG CAN DOI KE TOAN HOP NHAT (ngay 31 thang 12 nam 2016)

Mau S6 B 01-DN/HN

Ma  Thuyét S6 dau nam
TAI SAN s6 minh S6 cudi nam (Trinh bay lai)
A.  TAISAN NGAN HAN 100 3,102,579,808,767 2,265,184,856,056
. Tién va cac khoan tuong duong tién 110 6 155,348,026,509 37,884,639,212
1. Tién 111 70,848,026,509 37,884,639,212
2. Céc khoan tuong duong tién 112 84,500,000,000 -
II. Pau tu tai chinh ngén han 120 7 65,000,000 65,000,000
1. Dau tu ndm gitr dén ngay dao han 123 65,000,000 65,000,000
l.  Cac khoan phai thu ngan han 130 62,721,123,570 47,171,239,844
1. Phai thu ngan han ctia khach hang 131 8 34,105,257,366 29,214,405,782
2. Tra tru6c cho nguoi ban ngdn han 132 18,769,437,915 9,292,551,705
3. Phai thu ngan han khac 136 9 8,813,861,809 8,138,613,714
4. Du phong phai thu ngan han kho doi 137 (35,327,600) (35,327,600)
5. Tai san thiéu cho xu ly 139 10 1,067,894,080 560,996,243
IV. Hang tén kho 140 11 2,838,689,610,580 2,135,224,563,617
1. Hang ton kho 141 2,838,689,610,580 2,135,224,563,617
V. Tai san nga“in han khac 150 45,756,048,108 44,839,413,383
1. Chi phi tra truéc ngén han 151 12 45,053,483,750 43,731,216,274

2. Thué gia tri gia tang duoc khau trir 152 9,315,542
3. Thué va cdc khoan khac phéi thu Nha nuéc 153 13 693,248,816 1,108,197,109
B. TAI SAN DAI HAN 200 485,407,101,396 710,706,568,899
I. Cac khoan phai thu dai han 210 26,443,208,792 21,217,170,462
1. Phai thu dai han khac 216 9 26,443,208,792 21,217,170,462
II. Tai san c6 dinh 220 415,801,415,193 486,102,562,173
1. Tai san c6 dinh hiu hinh 221 14 207,197,873,311 193,732,606,001
- Nguyén gid 222 370,598,131,345 326,471,653,080
- Gia tri hao mon ldy ké& 223 (163,400,258,034) (132,739,047,079)
2. Tai san ¢6 dinh vo hinh 227 15 208,603,541,882 292,369,956,172
- Nguyén gia 228 213,344,195,473 295,745,366,571
- Gia tri hao mon ldy ké& 229 (4,740,653,591) (3,375,410,399)
Tai san do dang dai han 240 7,532,817,898 6,279,408,722
1. Chi phi xay dung co ban d6 dang 242 16 7,532,817,898 6,279,408,722
IV. Cac khoan dau tu tai chinh dai han 250 - 166,666,261,924
1. Dau tu vao cong ty lién két 252 17 - 81,974,511,924
2. Dau tu goép vén vao don vi khac 253 18 395,271,613,400 395,271,613,400
3. Du phong dau tu tai chinh dai han 254 7 (395,271,613,400) (310,579,863,400)
V. Tai san dai han khac 260 35,629,659,513 30,441,165,618
1. Chi phi tra truéc dai han 261 12 32,706,575,539 27,342,224,660
2. Tai san thué thu nhap hoan lai 262 19 2,923,083,974 3,098,940,958
TONG CONG TAI SAN (270=100+200) 270 3,587,986,910,163 2,975,891,424,955
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Nguyén Thanh Dat
Nguoi 1ap phiéu

Duong Quang Hai
K& toan trudng

Ma  Thuyét S6 dau nam
NGUON VON s6  minh S6 cudi nam (Trinh bay lai)
C.  NOPHAI TRA 300 2,087,660,199,499 1,660,638,093,551
I. Nog ngan han 310 2,021,660,998,255 1,581,405,866,182
1. Phai tra ngudi ban ngan han 311 20 325,730,741,078 191,247,911,541
2. Nguoi mua tra tién trudc ngdn han 312 56,039,039,794 20,139,296,256
3. Thué va cac khoan phai nop
Nha nuéc 313 13 87,438,899,372 110,436,940,943
4. Phai tra nguoi lao dong 314 27,859,516,199 17,885,744,572
5. Chi phi phai tra ngan han 315 6,354,714,739 5,022,483,042
6. Phai tra ngdn han khéac 319 21 27,608,104,037 29,031,191,004
7. Vay ngdn han 320 22 1,448,954,945,047 1,189,260,458,896
8. Quy khen thudng, phic loi 322 41,675,037,989 18,381,839,928
II.  No daihan 330 65,999,201,244 79,232,227,369
1. Phai tra dai han khac 337 21 628,026,000 403,668,000
2. Vay dai han 338 23 58,994,000,000 72,388,000,000
3. Dy phong phai tra dai han 342 24 6,377,175,244 6,440,559,369
D. VON CHU SO HUU 400 1,500,326,710,664 1,315,253,331,404
I. Von chi sg hitu 410 25 1,500,326,710,664 1,315,253,331,404
1. Von gop cla chi s¢ hau 411 982,745,770,000 982,745,770,000
- C6 phiéu phd thong c6 quyén biéu quyét 411a 982,745,770,000 982,745,770,000
2. C6 phiéu quy 415 (7,090,000) (7,090,000)
3. Quy dau tu phat trién 418 144,087,556,918 219,647,610,783
4. Lgi nhuan sau thué chua phan phéi 421 373,500,473,746 112,867,040,621
- (L6)/Lgi nhuan sau thué chua phan 421a - 37,321,323,959
phai lay ké dén cudi nam trudc
- Loi nhuan sau thué chua phan phéi 421b 373,500,473,746 75,545,716,662
nam nay
TONG CONG NGUON VON (440=300+400) 440 3,587,986,910,163 2,975,891,424,955
)-.
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Cao Thi Ngoc Dung
Tong Giam Déc
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BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

(ngay 31 thang 12 nam 2016)

CHi TIEU

1. Doanh thu ban hang va cung cap dich vu

2. Céc khoan giam trir doanh thu

3. Doanh thu thuan vé ban hang va cung cap dich vu
(10=01-02)
Gid von hang ban va dich vu cung cdp

5. Lgi nhuan gop vé ban hang va cung cdp dich vy
(20=10-11)

. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh
Trong d6: Chi phi lai vay

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

10. Lgi nhuan thuan tir hoat dong kinh doanh
(30=20+(21-22)-(25+26))

11. Thu nhap khéac

12. Chi phi khac

13. Lgi nhuan/(L6) khéc (40=31-32)

14. (L6)/ai trong cong ty lién két

15. Loi nhuan trudc thué (50=30+40+45)

16. Chi phi thué thu nhap doanh nghiép hién hanh

17. Chi phi/(Thu nhap) thué thu nhap doanh nghiép
hoan lai

18. Lgi nhuan sau thué thu nhap doanh nghiép
(60=50-51-52)
Phan b cho: C6 dong clia Cong ty me

19. Lai co ban trén ¢6 phiéu

T

Nguyén Thanh Dat
Ngudai lap phiéu
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Ma
sO

01
02
10

11
20

21
22
23
25
26
30

31
32
40
45
50
51

52
60

62
70

Thuyét
minh

28
29
31
32
33
34
35
35
17
36

19

36

Duong Quang Hai
K€ toan truong

Nam nay

8,615,363,154,443
50,772,664,226
8,564,590,490,217

7,153,297,291,319
1,411,293,198,898

5,265,793,888
181,560,472,623
73,196,281,440
553,623,183,284
133,281,909,539
548,093,427,340

47,317,460,372
3,868,981,822
43,448,478,550
(913,939,311)
590,627,966,579
139,964,060,336

175,856,983
450,488,049,260

450,488,049,260
4,383

o
i

Mau S6 B 01-DN/HN

Ndm trudc
(Trinh bay lai)

7,739,128,121,334
33,092,915,485
7,706,035,205,849

6,537,985,006,949
1,168,050,198,900

1,327,860,382
430,803,003,461
81,048,729,469
423,930,312,468
117,548,223,185
197,096,520,168

1,626,760,778
12,129,659,586
(10,502,898,808)
518,169,336
187,111,790,696
113,507,690,366

(1,941,616,332)
75,545,716,662

75,545,716,662
568

ozt

-

e

Cao Thi Ngoc Dung
Tong Giam Déc

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(ngay 31 thang 12 nam 2016)

Mau S6 B 01-DN/HN

o M3 6 Nam truéc
CHI TIEU Nam nay (Trinh bay lai)
I. LUU CHUYEN TIEN TU HOAT DPONG KINH DOANH
1. Loi nhuan trude thué 01 590.627.966.579 187.111.790.696
2. Diéu chinh cho cac khoan:

Khdu hao tai san c6 dinh 02 34.398.406.238 30.451.035.779
Cédc khoan du phong 03 81.777.975.537 292.518.531.341
L6 chénh léch ty gid héi dodi do danh gia lai cdc
khoan muyc tién té c6 géc ngoai té 04 3.448.968.082 286.018.688
(L&iyL6 tur hoat dong dau tu 05 (20.718.880.379) 38.178.084.255
Chi philaivay 06 73.196.281.440 81.048.729.469
3. Loi nhuan tir hoat dong kinh doanh trudc 08 762.730.717.497 629.594.190.228
thay doi vén luu dong
(Tang)/Giam cac khoan phai thu 09 (26.455.422.977) 31.791.940.883
Tang hang ton kho 10 (703.465.046.963) (463.209.702.616)
Tang cac khoan phai tra 11 170.232.020.319 75.725.067.250
Tang chi phi tra truéc 12 (6.686.618.355) (31.247.149.599)
Tién lai vay da tra 14 (70.946.216.904) (80.553.486.249)
Thué thu nhap doanh nghiép da nop 15 (160.482.205.140) (67.771.689.466)
Tién thu/(chi) khac cho hoat dong kinh doanh 17 7.686.200.383 (20.624.506.660)
Luu chuyén tién thuan tor hoat dong kinh doanh 20 (27.386.572.140) 73.704.663.771
Il. LUU CHUYEN TIEN TU HOAT DPONG PAU TU
1. Mua tai san c6 dinh va cac tai san dai han khac 21 (87.266.757.467) (70.364.650.219)
2.Tién thu tir thanh ly, nhugng béan tai san ¢6 dinh 22 164.944.000.000 301.946.364
3. Tién thu hoi tién gui tiét kiem, ban lai cac cong 24
cu ng cua don vi khac - 26.152.150.000
4.Tién thu hdéi dau tu gop vén vao don vi khac 26 64.306.410.000 -
5. Tiénthulai tién gLfi 27 3.951.477.458 230.025.045
Luu chuyén tién thuan tor hoat dong dau tu 30 145.935.129.991 (43.680.528.810)
lll. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién vay ngdn han, dai han nhan dugc 33 3.251.108.227.438 4.745.829.672.583
2.Tién chitra ng géc vay 34 (3.006.684.533.136) (4.752.996.341.728)
3. Cé tuc, lgi nhuan da trd cho co dong 36 (245.684.670.000) (22.678.897.800)
Luu chuyén tién thuan tir hoat dong tai chinh 40 (1.260.975.698) (29.845.566.945)
Luu chuyén tién thudn trong nam
(50=20+30+40) 50 117.287.582.153 178.568.016
Tién dau nam 60 37.884.639.212 37.706.071.196
Anh huéng cta thay déi ty gia hdi doai quy déi ngoai té 61 175.805.144 -
Tién va tuong duong tién cudi nam (70=50+60+61) 70 155.348.026.509 37.884.639.212
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Nguyén Thanh Dat
Nguoi lap phiéu

Duong Quang Hai
K& toan trudng

Cao Thi Ngoc Dung
Tong Giam Déc
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THUYET MINH BAO CAO TAI CHINH HOP NHAT Mau S6 B 09-DN/HN

1. THONG TIN KHAI QUAT

CTCP Vang bac DBa quy Phi Nhuan (goi tat 1a “Cong ty me”) la cong ty co phan, dugc thanh 1ap theo Gidy Ching
nhan dang ky kinh doanh s6 0300521758 cdp ngay 02 thang 01 ndam 2004 do S& Ké hoach va Bau tu Tp. H6 Chi
Minh cdp va Gidy Chung nhan dang ky kinh doanh diéu chinh.

Cong ty me dugc niém yét tai S& Giao dich Ching khoan Thanh phé H6 Chi Minh ké tir ngay 23 thang 3 nam
2009 theo Quyét dinh s6 129/DKNY do TGD S¢ Giao dich Ching khodn Tp. H6 Chi Minh ky ngay 26 thang 12
nam 2008.

Tong s6 nhan vién cua Cong ty me tai ngay 31 thang 12 nam 2016 la 3.951 ngudi (tai ngay 31 thang 12 nam 2015:
3.443 nguoi).

Nganh nghé kinh doanh va hoat dong chinh
Nganh nghé kinh doanh va hoat dong chinh cta Cong ty trong nam hién tai la kinh doanh vang, bac, nt trang va
da quy, va xudt nhap khau nr trang bang vang, bac va da quy.

Chu ky san xuat, kinh doanh thong thuong
Chu ky san xuat, kinh doanh thong thuong ctia Cong ty dugc thuc hién trong thoi gian khong qua 12 thang.

Cau tric doanh nghiép

Cong ty me c6 tru s6 chinh tai s6 170 Phan Déang Luu, P. 3, Q. Phd Nhuan, Tp. H6 Chi Minh, Viét Nam. Ngoai ra,
Cong ty c6 hai tram [é nam (205) ctra hang toa lac tai cdc tinh va thanh phé khac nhau ¢ Viét Nam.

Tai ngay 31 thang 12 nam 2016, cac cong ty con cua Cong ty me bao gom:

- Cong ty TNHH Mot thanh vién Thai trang CAO- Cong ty con
- Cong ty TNHH Mot thanh vién Giam dinh PNJ- Cong ty con

Tai ngay 31 thang 12 nam 2016, Cong ty me c6 43 chi nhanh toa lac tai cac tinh va thanh phé khac nhau ¢ Viét
Nam. Trong d6, mét s6 chi nhanh lén bao gom:

- Chi nhanh CTCP Vang Bac Da quy Phi Nhuan - Chi nhanh PNJ Bién Hoa

- Chi nhanh CTCP Vang Bac Da quy Phid Nhuéan - Chi nhanh PNJ Hué

- Chi nhanh CTCP Vang Bac Da quy Phu Nhuan - Chi nhanh PNJ Vinh Long

- Chi nhanh CTCP Vang Bac Da quy Pha Nhuan - Chi nhanh PNJ Nha Trang
- Chi nhanh CTCP Vang Bac Da quy Phid Nhuan - Chi nhdanh PNJ Da Nang

- Chi nhdanh CTCP Vang Bac Ba quy Phd Nhuan - Chi nhdnh PNJ Ha Noi

- Chi nhanh CTCP Vang Bac Da quy Phid Nhuan - Chi nhanh PNJ Can Tho

- Chi nhanh CTCP Vang Bac Da quy Pha Nhuan - Chi nhanh PNJ Tay Nguyén

Thuyét minh vé kha nang so sanh thong tin trén bao cao tai chinh
S6 lieu so sanh 1a s liéu cla bao céo tai chinh hop nhat da dugc kiém todn cho nam tai chinh két thic ngay 31
thang 12 nam 2015.

2. CO SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH

Co s6 lap bao cao tai chinh hgp nhat

Bdo cdo tai chinh hogp nhat kem theo dugc trinh bay bang Ddng Viét Nam (“VND”), theo nguyén tac gid géc va
pht hop véi chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén
viéc 1ap va trinh bay bdo cdo tai chinh hgp nhat.

Bdo cdo tai chinh hgp nhat kem theo khong nham phan anh tinh hinh tai chinh hop nhat, két qua hoat dong kinh
doanh hgp nhdt va tinh hinh luu chuyén tién té hogp nhat theo cac nguyén tic va thong lé ké toan dugc chdp nhan
chung tai cac nudc khac ngoai Viét Nam.
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Nam tai chinh
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12.

3. TRINH BAY LAI BAO CAO TAI CHINH HOP NHAT NAM TRUGC

Trong nam, Ban Giam d6c da quyét dinh trinh bay lai bdo cdo tai chinh hgp nhat cho nam tai chinh két thic ngay
31 thang 12 nam 2015 dé thuc hién cac diéu chinh lién quan dén viéc tinh lai s6 thué thu nhap doanh nghiép phai
ndp bd sung va quyét todn thué thu nhap doanh nghiép, thué gid tri gia tang cho giai doan tu ndm 2014 dén nam
2015 can cd vao Quyét dinh s6 2448/QD-TCT ngay 09 thdng 12 nam 2016 ban hanh bai Téng Cuc Thué. Viéc
lap va trinh bay lai bdo cdo tai chinh hgp nhat nam truéc dugc thuc hién theo Chudn muc ké toan Viét Nam s6
29 - “Thay déi chinh sach ké todn, udc tinh ké todn va céc sai sot”.

Chi tiét anh huong cda viéc trinh bay lai trén bao cao tai chinh hgp nhét cia nam truéc nhu sau:

BANG CAN DOI KE TOAN HOP NHAT (ngay 31 thang 12 nam 2015)

Ma sé Trinh bay nam trudc S6 trinh bay lai Thay déi

VND VND VND

Tai san thué thu nhap hoan lai 262 2,496,952,070 3,098,940,958 (601,988,888)
Thué va cac khoan phai nop 313 30,738,737,942 110,436,940,943 (79,698,203,001)

Nha nuéc

Loi nhuén sau thué€ chua phan phai 421 191,963,254,734 112,867,040,621 79,096,214,113

-Loi nhuan sau thué chuaphén =, 39.660.441.986 37.321.323.959 (2.339.118.027)
phoi Ity ké dén cudi nam trudc

-Loi nhuan sau thué chuaphén ), 152.302.812.748 75.545.716.662 (76.757.096.086)

phéi nam nay

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT (nam tai chinh két thic ngay 31 thang 12 nam 2015)

Ma s6 Trinh bay nam trudc S6 trinh bay lai Thay dai
Do the b Farg v VND VND VND
oann thuban hang va cung 01 7,741,445,592,122 7,739,128,121,334 2,317,470,788
cap dich vu
Doanh thu thuan vé ban hang 10 7,708,352,676,637 7,706,035,205,849 2,317,470,788
va cung cap dich vu
Loi nhuan gop vé bdn hang 20 1,165,732,728,112 1,168,050,198,900 (2,317,470,788)
va cung cap dich vu
Chi phi khac 32 4,235,541,568 12,129,659,586 (7,894,118,018)
L6 khéc 40 (2,608,780,790) (10,502,898,808) 7,894,118,018
Loi nhuan truéc thué 50 197,323,379,502 187,111,790,696 10,211,588,806
Chi phi thu€ thu nhap doanh 51 46,596,055,972 113,507,690,366 (66,911,634,394)
nghiép hién hanh
Thu nhap thué thu nhap 52 (1,575,489,218) (1,941,616,332) 366,127,114
doanh nghiép hoan lai
Loi nhuan sau thué thu nhap 60 152,302,812,748 75,545,716,662 76,757,096,086
doanh nghiép
Lai co ban trén ¢6 phiéu 70 1,347 568 779
BAO CAO LUU CHUYEN TIEN TE HOP NHAT (nam tai chinh két thtic ngay 31 thang 12 nam 2015)
Ma s6 Trinh bay nam trudc S6 trinh bay lai Thay déi
VND VND VND
Loi nhuan truéc thué 01 197,323,379,502 187,111,790,696 10,211,588,806
Loi nhuan tir hoat dong kinh
doanh truéc thay déi vén luu dong 08 639,805,779,034 629,594,190,228 10,211,588,806
Giam cac khoan phai tra 11 65,513,478,444 75,725,067,250 (10,211,588,806)
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4. AP DUNG HUONG DAN KE TOAN MO
Ngay 21 thang 3 nam 2016, Bo Tai chinh da ban hanh Thong tu s6 53/2016/TT-BTC (“Thong tu 53”) sta doi, bo

sung mot s diéu cua Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 cta Bo Tai chinh huéng dan ché

do ké toan doanh nghiép, Thong tu 53 ¢6 hiéu luc cho nam tai chinh bat dau vao hoac sau ngay 01 thang 01 nam
2016. Ban Giam d6c da ap dung Thong tu 53 trong viéc lap va trinh bay bdo cdo tai chinh hop nhat cho nam tai
chinh két thic ngay 31 thang 12 nam 2016 cta Cong ty.

5. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la cac chinh sach ké toan chu yéu duoc Cong ty dp dung trong viéc lap bdo cdo tai chinh hop nhit:

UOC TiNH KE TOAN

Viéc lap bédo céo tai chinh hgp nhat tuan thi theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phdp ly c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh hop nhét yéu cau Ban Giam déc
phai c6 nhing udc tinh va gia dinh anh huédng dén s6 liéu bao cdo vé cong ng, tai san va viéc trinh bay cac khoan
cong no va tai san tiém tang tai ngay lap bao cdo tai chinh hgp nhat cting nhu céc s6 liéu bao cdo vé doanh thu
va chi phi trong su6t nam tai chinh. Mac du cac udc tinh ké toan dugc lap bang tat ca su hiéu biét cia Ban Giam
doc, s6 thuc t€ phat sinh ¢6 thé khac véi cac ude tinh, gia dinh dat ra.

CO SO HOP NHAT BAO CAO TAI CHINH

Bdo cdo tai chinh hgp nhdt bao gom bao cdo tai chinh cia Cong ty me va bdo cdo tai chinh cua céc cong ty do
Cong ty kiém soat (cac cong ty con) dugc lap cho dén ngay 31 thang 12 hang nam. Viéc kiém sodt nay dat duoc
khi Cong ty c6 kha nang kiém soat cdc chinh sach tai chinh va hoat dong ctia cac cong ty nhan dau tu nham thu
dugc lgi ich tir hoat dong clia cac cong ty nay.

Két qua hoat dong kinh doanh cutia cdc cong ty con dugc mua lai hodc ban di trong nam duogc trinh bay trong Bao
cao két qua hoat dong kinh doanh hogp nhét tir ngay mua hoac cho dén ngay ban khoan dau tu & cong ty con do.

Trong truong hop can thiét, bao cdo tai chinh ctia cac cong ty con dugc diéu chinh dé céc chinh sach ké toan duoc
dp dung tai Cong ty va cdc cong ty con la giéng nhau.

Tét ca cac nghiép vu va s6 du gitra cac cong ty trong cung tap doan dugc loai bo khi hop nhat bao céo tai chinh.

Loi ich cua c6 dong khong kiém sodt bao gom gia tri céc lgi ich cua c6 dong khong kiém sodt tai ngay hop nhat
kinh doanh ban dau (chi tiét xem noi dung trinh bay dudi day) va phan lgi ich ctia ¢6 dong khong kiém sodt trong
su bién dong cua tong von chu sd hiu ké tir ngay hop nhat kinh doanh. Cac khoan 16 phat sinh tai cong ty con
phai dugc phan bo tuong tng vai phan sd hiu cua ¢6 dong khong kiém soat, ké ca truong hop s6 16 do 16n hon
phan s& hiu cta c¢6 dong khong kiém soat trong tai san thuan ctia cong ty con.

HQOP NHAT KINH DOANH

Tai san, cong ng va cong ng tiém tang cua cong ty con dugc xac dinh theo gia tri hop ly tai ngay mua cong ty con.
Bat ky khoan phu troi nao gitra gia mua va tong gid tri hop ly cla tai san duge mua dugc ghi nhan la lgi thé thuong
mai. Bt ky khoan thiéu hut nao gitra gia mua va tong gia tri hop ly cda tai san dugc mua dugc ghi nhan vao két
qua hoat dong kinh doanh cta nam tai chinh phét sinh hoat dong mua cong ty con.

Loi ich cua c6 dong khong kiém sodt tai ngay hop nhat kinh doanh ban dau dugc xac dinh trén co s¢ ty 1€ clia co
dong khong kiém sodt trong tong gia tri hop ly cua tai san, cong ng va cong ng tiém tang dugc ghi nhan.

PAU TU VAO CONG TY LIEN KET

Cong ty lien két la mot cong ty ma Cong ty me c6 anh hu0ng dang ké nhung khong phai la cong ty con hay cong
ty lien doanh cua Cong ty. Anh hudng dang ké thé hién & quyén tham gia vao viéc dua ra cic quyét dinh vé chinh
sach tai chinh va hoat dong ctia bén nhan dau tu nhung khéng c6 anh huong vé mat kiém soat hodc dong kiém
sodt nhimg chinh sach nay.
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Két qua hoat dong kinh doanh, tai san va cong ng ctia cdc cong ty lién két duoc hop nhét trong bao cao tai chinh
hop nhét theo phuong phap von chi so hiu. Cac khoan gop von lién két duoc trinh bay trong Bang can daéi ké
toan hop nhét theo gid goc dugc diéu chinh theo nhing thay déi trong phan vén gop cua Cong ty me vao phan tai
san thuan cua cong ty lién két sau ngay mua khoan dau tu. Cac khoan 16 cua cong ty lién két vuot qud khoan gop
vén ctia Cong ty me tai cong ty lién két do (bao gom bat ké cac khoan gop vén dai han ma vé thuc chat tao thanh
dau tu thuan ctia Cong ty tai cong ty lién két do) khong dugc ghi nhan.

Trong truong hgp mét cong ty thanh vién cua Cong ty thuc hién giao dich v6i mot cong ty lién két véi Cong ty me,
[ai/16 chua thuc hién tuong tng véi phan gop von cua Cong ty me vao cong ty lién két, duoc loai trir khéi bdo cdo
tai chinh hop nhat.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién va cac khoan tuong duong tién bao gobm tién mat tai quy, cac khoan tién gui khong ky han, cac khoan dau tu
ngan han, c6 kha nang thanh khoan cao, dé dang chuyén déi thanh tién va it rui ro lién quan dén viéc bién dong
gid tri.

Cac khoan dau tu tai chinh
Cac khoan dau tu nam giir dén ngay dao han

Cac khoan dau tu nam gitr dén ngay ddo han bao gdm cac khoan dau tu ma Cong ty co y dinh va kha nang gitr
dén ngay ddo han. Cac khoan dau tu nam gitr dén ngay déo han bao gom: cac khoan tién gii ngan hang co ky han
nam gitr dén ngay dao han véi muc dich thu lai hang ky.

Cac khoan dau tu nam gitr dén ngay ddo han dugc ghi nhan bat dau tir ngay mua va dugc xac dinh gia tri ban dau
theo gia mua va cdc chi phi lién quan dén giao dich mua cdc khoan dau tu. Thu nhap 1ai tir cac khoan dau tu nam
gitr dén ngay ddo han sau ngay mua dugc ghi nhan trén Bdo cao két qua hoat dong kinh doanh hop nhat trén co
s6 du thu. Lai dugc huong trude khi Cong ty ndm gir dugce ghi giam trir vao gid goc tai thoi diém mua.

Cac khoan dau tu nam gitr dén ngay ddo han dugc xac dinh theo gia gdc trir di du phong phai thu kho doi.

Du phong phai thu kho doi cta cac khoan dau tu ndm gitr dén ngay dao han duoc trich lap theo cac quy dinh ké
toan hién hanh.

DAU TU DAI HAN KHAC

Dau tu dai han khéc la cac khoan dau tu vao don vi khac ma Cong ty chi ndm gitr dudi 20% quyén biéu quyét va
khong c6 anh hudng déng ké, co thoi han thu hdi hodc thanh toan vén trén 1 nam. Cac khoan dau tu dai han khac
dugc ghi nhan bat dau tir ngay mua khoan dau tu va dugc xéc dinh gid tri ban dau theo gia goc va cac chi phi lién
quan dén cac khoan dau tu. Tai cadc nam tai chinh tiép theo, cdc khoan dau tu dai han khac dugc xdc dinh theo
nguyén gid trir cac khoan giam gia dau tu.

DU PHONG GIAM GIA BAU TU TAI CHINH DAI HAN

Khoan du phong nay dugc trich 1ap theo quy dinh tai Thong tu s6 228/2009/TT-BTC ngay 07 thang 12 nam 2009
cua Bo Tai chinh vé “Hudng dan ché do trich 1ap va st dung cac khoan du phong giam gia hang ton kho, ton that
cac khoan dau tu tai chinh, ng phai thu kho doi va bao hanh san pham, hang hoa, céng trinh xay Iap tai doanh
nghiép”, Thong tu s6 89/2013/TT-BTC ngay 28 thang 6 nam 2013 cua Bo Tai chinh vé viéc stra doi bo sung Thong
tu s6 228/2009/TT-BTC va cdc quy dinh ké toan hién hanh.

NO PHAI THU
No phai thu la s6 tién c6 thé thu hdi clia khach hang hodc cdc déi tugng khac. No phai thu dugc trinh bay theo
gia tri ghi s6 trir di cac khoan du phong phai thu kho doi.

Du phong phai thu khé doi dugc trich lap cho nhiing khoan no phai thu da qua han thanh toan tur sau thang tré
[én, hodc cdc khoan ng phai thu ma nguoi ng khé cé kha nang thanh todn do bi thanh ly, pha san hay cac kho
khan tuong tu.
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HANG TON KHO

Hang ton kho dugc xéc dinh trén co so gia thap hon gitra gia géc va gia tri thuan c6 thé thuc hién dugc. Gia géc
hang ton kho bao gom chi phi nguyén vat liéu truc tiép, chi phi lao dong truc ti€p va chi phi san xudt chung,
néu co, dé c6 dugc hang ton kho & dia diém va trang thai hién tai. Gia géc cua hang tén kho dugc xac dinh theo
phuong phép binh quan gia quyén. Gia tri thuan c6 thé thyc hién dugc duogc xac dinh bang gia ban udc tinh trir
céc chi phi udc tinh dé hoan thanh san pham cung chi phi tiép thi, ban hang va phan phdéi phat sinh.

Du phong giam gid hang ton kho cua Cong ty dugc trich lap theo cdc quy dinh ké toan hién hanh. Theo do, Cong
ty duogc phép trich 1ap du phong giam gia hang ton kho 16i thoi, hong, kém pham chdt va trong truong hop gia goc
clia hang ton kho cao hon gia tri thuan c6 thé thuc hién dugc tai ngay két thac nién do ké todn.

TAI SAN CO PINH HUU HINH VA KHAU HAO

Tai san c6 dinh hau hinh dugc trinh bay theo nguyén gia trir gid tri hao mon Iy ké. Nguyén gia tai san c6 dinh
hru hinh bao gébm gia mua va toan bé cac chi phi khac lién quan truc tiép dén viéc dua tai san vao trang thdi san
sang su dung.

Tai san ¢6 dinh hiu hinh dugc khdu hao theo phuong phéap duong thang dua trén thai gian hiru dung udc tinh, cu
thé nhu sau:

S6 nam
Nha xuong va vat kién trac 03 - 25
May maéc va thiét bi 03 -15
Phuong tién van tai 04-10
Thiét bi van phong 03 - 08

Céc khoan lai, 16 phat sinh khi thanh ly, ban tai san la chénh léch gita thu nhap tir thanh ly va gia tri con lai ctia
tai san va dugc ghi nhan vao bdo cdo két qua hoat dong kinh doanh hgp nhét.

THUE TAI SAN

Mot khoan thué dugce xem la thué hoat dong khi bén cho thué van dugc huong phan [6n cac quyén lgi va phai chiu
rdi ro vé quyén s& hiu tai san. Chi phi thué hoat dong dugc ghi nhan vao Bao cdo két qua hoat dong kinh doanh
theo phuong phdp duong thang trong suét thoi gian thué.

TAI SAN CO PINH VO HINH VA KHAU HAO
Tai san ¢6 dinh vo hinh thé hién gid tri phan mém mdy tinh, dugc trinh bay theo nguyén gia trir gia tri hao mon lay
k€. Phan mém may tinh duogc khau hao theo phuong phap duong thang trong thoi gian ba nam.

Quyeén st dung dat dugc ghi nhan la tai san ¢6 dinh v6 hinh trén bang can déi ké toan hop nhét khi cong ty nhan
dugc gidy ching nhan quyén st dung dat. Nguyén gid quyén sir dung dat bao gom tat ca nhimg chi phi cé lién
quan tryc tiép dén viéc dua tai san vao trang thai sdn sang dé sir dung va khong dugc khdu hao vi quyén su dung
dat c6 thoi gian sir dung lau dai.

CHI PHi XAY DUNG CO BAN DO DANG

Céc tai san dang trong qua trinh xay dung phuc vu muc dich phuc vu cho viéc ban hang dugc ghi nhan theo gia
gdc. Chi phi nay bao gbm quyén sir dung dat va chi phi phat sinh lién quan dén viéc xay dung trung tam thuong
mai pht hop véi chinh sach ké toan cua Cong ty. Viéc tinh khau hao cta cac tai san nay dugc dp dung giong nhu
véi cac tai san khac, bat dau tir khi tai san & vao trang thai san sang st dung.

CAC KHOAN TRA TRUGC

Chi phi tra truéc bao gobm cdc chi phi tra truéc ngan han hodc chi phi tra truéc dai han trén bang can dai ké toan
hop nhét va dugc phan bé trong khoang thai gian tra trudc hodc thoi gian céc loi ich kinh té tuong ting duoc tao
ra tlr cac chi phi nay.
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Chi phi tra trudc dai han bao gom:

- Chi phi thué tra tru6c bao gobm chi phi thué ddt va thué clra hang tra truéc nhiéu nam theo céc hop dong thué
hoat dong va dugc phan bé theo thoi gian thué;

- Cong cy, dung cu san xudt dung trén 1 nam co6 gid tri 16n; va

- Chi phi khac dugc phan bé tir 02 dén 03 nam vao bao cao két qua hoat dong kinh doanh hop nhat.

CHI PHI LAI VAY
Chi phi 1ai vay bao gom lai tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac khoan vay ctia Cong
ty va dugc hach toan vao céc chi phi phat sinh trong nam.

GHI NHAN DOANH THU
Doanh thu ban hang dugc ghi nhan khi dong thai théa man tdt ca nam (5) diéu kién sau:
a. Cong ty da chuyén giao phan l6n rui ro va lgi ich gan lién vai quyén so htu san phdm hoac
hang hoéa cho nguoi mua;
b. Cong ty khong con nam gitr quyén quan ly hang héa nhu ngudi s¢ hiru hang héa hoic quyén
kiém sodt hang hoa;
c. Doanh thu dugc xdc dinh tuong dé6i chac chan;
d. Cong ty sé thu dugc lgi ich kinh té tir giao dich ban hang; va
e. Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cta giao dich vé cung cdp dich vu dugc ghi nhan khi két qua cua giao dich dé dugc xéc dinh mét cach
dang tin cay. Truong hop giao dich vé cung cap dich vu lién quan dén nhiéu nam thi doanh thu dugc ghi nhan
trong nam theo két qua phan cong viéc da hoan thanh tai ngay cua Bang can doi ké toan hgp nhat cua nam do.
Két qua cta giao dich cung cap dich vu dugc xédc dinh khi thoa man tat ca bon (4) diéu kién sau:

(@) Doanh thu dugc xac dinh tuong doi chac chan;

(b) C6 kha nang thu duoc lgi ich kinh t€ tir giao dich cung cap dich vu do;

(¢) Xac dinh dugc phan cong viéc da hoan thanh tai ngay ctia Bang can déi ké toan hop nhdt; va

(d) Xac dinh dugc chi phi phét sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vu do.

Lai tién gui dugc ghi nhan trén co sd don tich, duge xac dinh trén s6 du cac tai khoan tién gui va lai sudt dp dung.
Lai tir cdc khoan dau tu dugc ghi nhan khi Cong ty c6 quyén nhan khoan ai.

TRO CAP THOI VIEC PHAI TRA

Tro cdp thoi viéc cho nhan vién duogc trich trude vao cuéi moi ky bdo cdo cho toan bo ngudi lao dong da lam viéc
tai Cong ty tir du 12 thang trg 1én. Thai gian lam viéc dé tinh trg cap thoi viéc la tong thoi gian ngudi lao dong da
lam viéc thuc t€ cho nguai st dung lao dong trir di thai gian ngudi lao dong da tham gia bao hiém that nghiép theo
quy dinh cuta phap luat va thai gian lam viéc da dugc nguoi sir dung lao dong chi tra trg cap thoi viéc. Muc trich
cho méi nam lam viéc bang mot nia mic luong binh quan thang theo Luat Lao dong, Luat Bao hiém xa hoi va cac
van ban hudng dan c6 lién quan. Mdc luong binh quan thang dé tinh trg cdp thoi viéc sé dugc diéu chinh vao cudi
moi ky bdo cdo theo muc luong binh quan cua sdu thang gan nhét tinh dén thai diém lap bao cao tai chinh. Tang
hay giam cua khoan trich truéc nay sé dugc ghi nhan vao Bdo cdo két qua hoat dong kinh doanh.

NGOAI TE

Cac nghiép vu phat sinh bing ngoai té duoc chuyén déi theo ty gia tai ngay phat sinh nghiép vu. S6 du cac khoan
muc tién té c6 gbc ngoai té tai ngay két thic nién do ké toan dugce chuyén doi theo ty gid tai ngay nay. Chénh léch
ty gia phat sinh dugc hach todn vao Bao cdo két qua hoat dong kinh doanh.

CAC KHOAN DU PHONG

Céc khoan du phong duogc ghi nhan khi Cong ty c6 nghia vu ng hién tai do két qua tir mot sy kién da xay ra, va
Cong ty ¢6 kha nang phai thanh todn nghia vu nay. Cac khoan du phong dugc xac dinh trén co s& udc tinh cua
Ban Gidm doc vé cac khoan chi phi can thiét dé thanh toan nghia vu ng nay tai ngay két thac nién do ké toan.
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Vao ngay 14 thang 8 nam 2015, Ngan hang Nha nudc da quyét dinh dua vao dién kiém soat dac biét doi vai Ngan

THUE hang Thuong mai C6 phan Dong A. Ban Gidm déc tin tuong rang Cong ty viéc trich 1ap du phong toan bo gid tri
Thué thu nhap doanh nghiép thé hién tong gid tri cta s6 thué phai tra hién tai va s thué hoan lai. khoan dau tu vao Ngan hang nay la day du va phu hop véi cac qui dinh ké toan hién hanh tai ngay két thic nam
S6 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong nam. Thu nhap chiu thué khac véi loi nhuan tai chinh.

truéc thué dugc trinh bay trén Bao cdo két qua hoat dong kinh doanh hop nhat vi thu nhap chiu thué khong bao
gom cac khoan thu nhap hay chi phi tinh thué€ hoac dugc khdu trir trong cadc nam khac (bao gom ca 16 mang sang,

néu co) va ngoai ra khong bao gom cac chi tiéu khong chiu thué hodc khong dugc khau trir. 8. PHATTHU NGAN HAN CUA KHACH HANG

. . - . . N . . . I L . R . S6 cudi na S& dau na
Thué thu nhap hoan lai dugc tinh trén cac khoan chénh léch gita gia tri ghi s6 va co s tinh thué thu nhap cua cac © Cuo{\;ig © au\?i‘n[;
khoan muc tai san hoac cong no trén bdo cdo tai chinh hop nhat va dugc ghi nhan theo phuong phdp Bang can
déi ké toan hop nhat. Thué thu nhap hoan lai phai tra phai duogc ghi nhan cho tat ca cac khoan chénh léch tam Cong ty TNHH ToTal Gaz Vietnam - 362,078,769

FH Trautz GmBh
Cong ty DC&D
Cac khoan phai thu khach hang khac

8,044,011,168 6,531,852,825

3,448,548,729 .
22,612,697,469 22,320,474,188
34,105,257,366 29,214,405,782

thoi con tai san thué thu nhap hoan lai chi dugc ghi nhan khi chac chan c6 du lgi nhuan tinh thué trong tuong lai
dé khau trir cac khoan chénh léch tam thoi.

Thué thu nhap hoan lai dugc xac dinh theo thué sudt du tinh sé ap dung cho nam tai san duoc thu hoi hay ng phai
traldugc \thanb toar). Thusz thu.nhaplhoan !fil fiugc'ghl nhan vao B’ao cdo két qua hoat dgng&klnh \doarlh hQE) nhat~va 9. CAC KHOAN PHAI THU KHAC
chi ghi vao von cht so hiu khi khoan thué do cé lién quan dén cdc khoan muc dugc ghi thang vao von chd so hiwu.

\ S6 cudi nam S6 dau nam
Tai san thué thu nhap hoan lai va no thué thu nhap hoan lai phai tra dugc bu trir khi Cong ty cé quyén hop phap VND VND
dé bu trir gitra tai san thué€ thu nhap hién hanh véi thué thu nhap hién hanh phai nop va khi céc tai san thué thu
nhap hoan lai va ng thué thu nhap hoan lai phai tra lién quan tgi thué thu nhap doanh nghiép duoc quan ly bai

a. Phai thu ngan han khac

- Tam Ung cho nhan vién 705,372,244 1,050,979,825

cuing mot co quan thué va Cong ty c¢6 du dinh thanh todn thué thu nhap hién hanh trén co sg thuan.

Viéc xac dinh thué thu nhap cua Cong ty can ctr vao céc quy dinh hién hanh vé thué. Tuy nhién, nhiing quy dinh
nay thay doi theo timg thai ky va viéc xdc dinh sau cung vé thué thu nhap doanh nghiép tuy thudc vao két qua

- Phai thu khac

b. Phai thu dai han khac
- Ky quy thué ctia hang

8,108,489,565
8,813,861,809

26,443,208,792

7,087,633,889
8,138,613,714

21,217,170,462

kiém tra cua co quan thué c6 thim quyén. 26,443,208,792 21,217,170,462
) - o 10. TAI SAN THIEU CHO XU LY
Cac loai thué khac dugc ap dung theo cac luat thué hién hanh tai Viét Nam.
6. TIEN VA CAC KHOAN TUONG DUONG TIEN 56 cudi nam 56 dau nam
S6 lugng Gid tri S6 luong Gia tri
e . VND VND VND VND
S6 cudi nam S6 dau nam
VND VND Vang (chi) 230 770,583,999 161.83 485,490,600
Tién mat 46,916,373,423 25,879,052,458 Tai san khc 20 1 5377;;2(?:3 o83 Szzfggz/gg
Tién gui ngan hang 19,475,220,750 9,926,639,754 e ’ e
Tién dang chuyén 4,456,432,336 2,078,947,000 . .
Céc khoan tuong duong tién 84,500,000,000 - 11. HANG TON KHO
155,348,026,509 37,884,639,212
S6 cudi nam S6 dau nam
(*) Cac khoan tuong duong tién la cdc khodn tién gui c6 ky han dudi 3 thang vdi lai sudt 5,5%/nam. VND VND
7. CAC KHOAN DAU TU TAI CHiINH Hang mua dang di duong 86,017,812,275 9,502,592,792
Nguyén liéu, vat liéu 147,661,925,780 91,664,955,905
SG cudi nam S6 dau nam Cong cy, dung cu 25,257,327,045 20,813,328,324
Gid goc Duphong  Gia tri hgp ly Gid goc Du phong Gia tri hop ly Chi phi san xudt, kinh doanh do dang 284,243,247,575 131,664,308,110
VND VND VND VND VND VND Thanh pham 233,956,735,746 134,240,935,308
a. Pau tunam giirdén ngay daohan 65,000,000 - 65,000,000 65,000,000 - 65,000,000 Hang hoa 1,998,687,743,477 1,736,881,061,410
- Tién gi c6 ky han 65,000,000 - 65,000,000 65,000,000 - 65,000,000 Hang gui ban 62,864,818,682 10,457,381,768
Ngan hang Thuong mai 65,000,000 - 65,000,000 65,000,000 - 65,000,000 2,838,689,610,580 2,135,224,563,617

C6 phan An Binh ("ABBank")

b. Pau tu gdp vén vao don vi khac
- PAu tu vao don vi khac

Ngéan hang Thuong mai

C6 phan Dong A ('DAB")

Tai ngay 31 thang 12 ndm 2016, hang ton kho véi gid tri la 1.690.467.990.000 dong (tai ngay 31 thang 12 nam
2015 12 465.916.000.000 dong) da dugc sir dung lam tai san thé chdp cho cdc khoan vay ngan han tai cac ngan
hang thuong mai (Thuyét minh s6 22).

395,271,613,400  (395,271,613,400)

395,271,613,400 (310,579,863,400) 84,691,750,000
395,271,613,400 (395,271,613,400) 395,271,613,400 (310,579,863,400) 84,691,750,000

395,336,613,400 (395,271,613,400) 65,000,000 395,336,613,400 (310,579,863,400) 84,756,750,000
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SG cudi nam S6 dau ndm
VND VND
a. Chi phi tra trugc ngan han
- Chi phi thué clra hang 4,941,083,841 4,854,961,022
- Chi phi cong cu va dung cu 29,305,830,517 32,298,885,139
- Cac khoan khac 10,806,569,392 6,577,370,113
45,053,483,750 43,731,216,274
b. Chi phi tra truéc dai han
- Chi phi cai tao van phong va cta hang 16,258,714,354 12,193,523,193
- Chi phi thué cla hang 898,700,471 3,341,918,467
- Chi phi cong cu va dung cu 14,116,115,437 9,231,231,710
- Chi phi quang cdo 1,433,045,277 2,575,551,290
32,706,575,539 27,342,224,660
13. THUE VA CAC KHOAN PHAI THU / PHAI NOP NHA NUGC
S6 dau ndm S6 phai thu/phai S6 thuc thu / thuc S5 cusi nim
(Trinh bay lai) nop trong ndm nop trong nam
VND VND VND VND
a. Cac khoan phai thu
Thué gia tri gia tang 883,496,374 (43,660,388,319) 43,404,224,162 627,332,217
Thué xudt nhap khau 187,884,767 (6,711,505,348) 6,533,463,694 9,843,113
Thué thu nhap doanh 51,073,486 51,073,486
nghiép
Thué khac 36,815,968 (36,815,968) 5,000,000 5,000,000
1,108,197,109 (50,408,709,635) 49,993,761,342 693,248,816

b. Cac khoan phai tra
Thué gia tri gia tang
Thué thu nhap doanh
nghiép

Thué thu nhap ca nhan
Cac loai thué khac

22,744,366,537
78,816,066,018

874,884,534
8,001,623,854
110,436,940,943

153,978,524,946
139,964,263,336
10,557,073,603

6,586,053,972
311,085,915,857

14. TANG, GIAM TAI SAN CO PINH HUU HiNH
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Nha xuong va
vat kién tric
VND

May méc va Thiét bi Phuong tién
thiét bi van phong van tai
VND VND VND

(158,496,356,677)
(160,431,131,654)
(8,459,181,713)

(6,697,084,384)
(334,083,754,428)

18,226,534,806
58,349,197,700
2,972,776,424

7,890,593,442
87,439,102,372

Tong
VND

NGUYEN GIA
S6 dau nam
Tang trong nam
Thanh ly

S6 cudi nam

125,446,320,504
12,912,317,453
(9,423,420,273)
128,935,217,684

151,843,046,642  34,746,394,609  14,435,891,325

32,036,762,577
(140,576,078)

5,286,703,709
(43,267,852)  (1,410,345,571)

4,908,304,300

17,933,850,054

183,739,233, 141

39,989,830,466

326,471,653,080
55,144,088,039
(11,017,609,774)
370,598,131,345

GIA TRI HAO MON LUY KE

S6 dau nam

Khdu hao trong nam
Thanh ly

S6 cudi ndm

21,605,908,634
5,186,573,321
(843,208,952)
25,949,273,003

85,546,479,087
19,272,728,127

(140,576,078)
104,678,631,136

20,018,423,208  5,568,236,150
7,238,903,169  1,334,958,429
(39,367,852)  (1,348,799,209)
27,217,958,525  5,554,395,370

132,739,047,079
33,033,163,046
(2,371,952,091)
163,400,258,034

GIA TRI CON LAI
Tai ngay cudi nam
Tai ngay dau nam

102,985,944,681
103,840,411,870

79,060,602,005
66,296,567,555

12,771,871,941 12,379,454,684
14,727,971,401  8,867,655,175

207,197,873,311
193,732,606,001

Nhu trinh bay tai Thuyét minh s6 22 va 23, gia tri tai san trén dat dugc str dung lam tai san dam bao cho cdc khoan
vay tai ngay 31 thang 12 nam 2016 & cdc ngan hang thuong mai la 94.842.285.330 dong (tai ngay 31 thang 12

nam 2015: 94.842.285.330 dong).

Nguyén gia cua tai san c6 dinh hau hinh tai ngay 31 thang 12 nam 2016 bao gom céc tai san ¢6 dinh da khau hao hét
nhung van con st dung vaéi gid tri la 72.857.449.096 dong (tai ngay 31 thang 12 nam 2015: 61.407.021.450 dong).

15. TANG, GIAM TAI SAN CO PINH VO HINH

Quyén str dung dat Phan mém mdy tinh Tong
VND VND VND
NGUYEN GIA
S6 dau nam 287,806,678,988 7,938,687,583 295,745,366,571
Tang trong ndm 30,325,170,052 - 30,325,170,052
Thanh ly (112,726,341,150) - (112,726,341,150)
S6 cudi nam 205,405,507,890 7,938,687,583 213,344,195,473
GIA TRI HAO MON LUY KE
S6 dau nam - 3,375,410,399 3,375,410,399
Kh&u hao trong nam - 1,365,243,192 1,365,243,192
S6 cudi nam - 4,740,653,591 4,740,653,591

GIA TRI CON LAl
Tai ngay cudi nam
Tai ngay dau nam

Nhu trinh bay tai Thuyét minh s6 22 va 23, gid tri quyén st dung dat dugc st dung lam tai san dam bao cho céac
khoan vay tai ngay 31 thang 12 nam 2016 & cac ngan hang thuong mai la 197.828.664.410 dong (tai ngay 31

205,405,507,890
287,806,678,988

thang 12 nam 2015: 106.543.452.000 dong).

Nguyén gia cua tai san c6 dinh vo hinh tai ngay 31 thang 12 nam 2016 bao gom céc tai san ¢6 dinh da khdu hao
hét nhung van con st dung vai gid tri la 1.112.471.613 dong (tai ngay 31 thang 12 nam 2015: 1.112.471.613 dong).

16. CHI PHi XAY DUNG CO BAN DO DANG

3,198,033,992
4,563,277,184

208,603,541,882
292,369,956,172

S6 cudi nam S6 dau nam
VND VND
Cua hang tai trung tam thuong mai
Vincom Thanh Héa 7,337,817,898 5,540,318,522
Chi phi xay dung ctia hang 195,000,000 739,090,200
7,532,817,898 6,279,408,722
17. DPAU TU VAO CONG TY LIEN KET
S6 cudi nam S6 dau nam
VND VND
PAau tuvao cong ty lién két 91,866,300,000 91,866,300,000
Phan 16 phat sinh sau ngay dau tu trir
6 tic dugc chia [Gy k€& tir ndm trudc (9,891,788,076) (10,409,957,412)
(L6)/Lai thuan tur khoan dau tu vao
cong ty lién két trong nam (913,939,311) 518,169,336
Thanh ly khoan dau tu (81,060,572,613) -
- 81,974,511,924
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Cong ty C6 phan Dia 6c DPong A (“DAL”) dugc thanh ly theo Hop déng chuyén nhuong c6 phan s6 01/2016/
HDCN-DALAND ngay 12 thang 10 nam 2016 véi gid chuyén nhuong 7.000 dong/cé phiéu. S6 tién thu duoc tur
thanh ly khoan Pau tu vao Cong ty Dia 6c Dong A vao ngay 26 thang 10 nam 2016 la 64.306.410.000 dong.

18. DPAU TU GOP VON VAO PON VI KHAC

S& cudi ndm S6 dau nam
VND VND

Ngan hang Thuong mai C6 phan
Pong A ("DAB") 395,271,613,400 395,271,613,400
395,271,613,400 395,271,613,400

Théng tin chi tiét vé cong ty trén tai ngay 31 thang 12 nam 2016 nhu sau:

Ty lé quyén

Ty lé phan biéu quyét

Noi thanh lap s& hiu nam gidr
Tén cong ty va hoat dong (%) (%) Hoat dong chinh
Ngan hang Thuong Thanh pho 7.69 7.69 Kinh doanh lién
mai C6 phan Dong A H6 Chi Minh quan dén hoat dong

(IIDABII)

19. THUE THU NHAP HOAN LAI

Dudi day la tai san thué thu nhap hoan lai do Cong ty ghi nhan va su thay doi ctia cac khoan muc nay trong nam

va cac nam trudc:
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tai chinh, ngan hang

Chi phi phai tra va cac khoan du phong khac

VND
S6 du dau nam trudc 1,157,324,625
Chuyén sang loi nhuan trong nam 1,941,616,332
S6 du dau nam nay (Trinh bay lai) 3,098,940,957
Chuyén sang loi nhuan trong nam (175,856,983)
S6 du cudi nam nay 2,923,083,974

20. PHAI TRA NGUOI BAN NGAN HAN

S6 cudi nam

S6 dau nam

S6 ¢6 kha nang

S6 ¢6 kha nang

Gia tri tra ng Gia tri tra no
VND VND VND VND
Cong ty TNHH Forte
Jewellery (HK) 91,846,814,195 91,846,814,195 13,580,648,775 13,580,648,775
Coéngty TNHH
Sherenuj Fareast 54,758,478,557 54,758,478,557 12,596,607,000 12,596,607,000
Phai tra cho cac déi
tuong khac 179,125,448,326 179,125,448,326  165,070,655,766 165,070,655,766
325,730,741,078 325,730,741,078  191,247,911,541 191,247,911,541

21. PHAI TRA KHAC

S6 cubi nam
VND

S6 dau nam
VND

a.Ngdn han

- Tai san thira cho giai quyét

- Kinh phi cong doan

- Bao hiém xa hoi
- Bao hiém y t&

- B4o hiém thdt nghiép

- Phai trd quy Hoi dong Quan tri
- Phai tra quy Ban Giam déc

- Phai tra quy cong doan

- Thué thu nhap cd nhan ndp thay

cho c6 dong

- Cac khoan phai tra, phai nép khac

27,608,104,037

533,501,183
962,909,881
7,942,084
342,266
494,729,568
3,571,168,667
5,902,835,563

1,350,050,545
14,784,624,280

29,031,191,004

666,637,223
2,679,311,205
8,131,384
309,565
615,766
803,029,644
6,071,220,092
4,241,530,139

8,318,214,645
6,242,191,341

b. Daihan 628,026,000 403,668,000
- Cac khoan phai tra, phai nop khac 628,026,000 403,668,000
28,236,130,037 29,434,859,004
22. VAY NGAN HAN
Opening balance In the year Closing balance
Amount able to be Amount able to be
Amount paid off Increase Decrease Amount paid off
VND VND VND VND VND VND

Asia Commercial Joint Stock Bank

330,884,630,000

(287,000,000,000)

43,884,630,000

43,884,630,000

Vietnam Joint Stock Commercial Bank

31,000,000,000
for Industry and Trade

31,000,000,000

700,228,875,453

(483,482,875,453)

247,746,000,000

247,746,000,000

Joint Stock Company Bank for Foreign

. 279,947,647,855
trade of Vietnam

279,947,647,855

561,537,918,780

(580,982,008,098)

260,503,558,537

260,503,558,537

Southeast Asia Commercial Joint Stock Bank ~ 100,000,000,000

CTBC Bank Company Limited

Shinhan Bank Vietnam Limited

Military Commercial Joint Stock Bank

100,000,000,000  60,000,000,000  (160,000,000,000)
65,669,000,000  65,669,000,000 215,210,000,000  (214,479,000,000)  66,400,000,000  66,400,000,000
60,000,000,000  60,000,000,000 180,000,000,000  (180,000,000,000)  60,000,000,000  60,000,000,000
60,267,509,526  60,267,509,526  102,794,991,964  (159,062,501,490)  4,000,000,000 4,000,000,000

Joint Stock Commercial Bank for Investment
and Development of Vietnam

79,295,679,416

79,295,679,416

79,295,679,416

Vietnam International Commercial Joint Stock Bank -

247,426,771,298

(148,346,816,763)

99,079,954,535

99,079,954,535

Petrolimex Group Commercial Joint Stock Bank -

258,793,140,000

(125,085,060,000)

133,708,080,000

133,708,080,000

China Construction Bank -

110,199,768,760

(6,012,000,000)

104,187,768,760

104,187,768,760

Ban Viet Joint Stock Bank -

59,399,532,596

59,399,532,596

59,399,532,596

Orient Commercial Joint Stock Bank 300,000,000,000

300,000,000,000

18,867,373,805

(300,000,000,000)

18,867,373,805

18,867,373,805

Other individuals 265,572,301,515

265,572,301,515

309,846,337,215

(335,430,271,332)

239,988,367,398

239,988,367,398

Current portion of bond liabilities

(see Note 23) 26,804,000,000

26,804,000,000

31,894,000,000

(26,804,000,000)

31,894,000,000

31,894,000,000

1,189,260,458,896

1,189,260,458,896 3,266,379,019,287

(3,006,684,533,136) 1,448,954,945,047

1,448,954,945,047
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cuia cong ty dugc trinh bay nhu sau:

Diéu khoan va diéu kién ctia cac khoan vay dai han con s6 du chi tiét nhu sau:

S6 cudi nam  Lai sudt nam

Ngan hang VND %/ Nam  Nam dao han Hinh thic dam bao

NH Thuong mai C6 phdn  9,690,000,000 6 Nam 2018  Quyén sir dung dat va tai san gan lién voi dat tai s6

Dong A - Hoi s¢ chinh 52A-52B Nguyén Van Tr6i, Q.Phd Nhuan, TP.HCM;
s6 159A Phan Dang Luu, Q.Phd Nhuan, TP.HCM;
577 Nguyén Kiém, Q.Pha Nhuan, TP.HCM, 174 Lé
Thanh Ton, Q.1, TP.HCM

Ngan hang Thuong mai 34,504,000,000 8.2 Nim 2020  Quyén strdung dat tai s6 7 An Duong Vuong, Phuong

C6 phan A Chau 8, Q.5, TP.HCM va s6 6A Tran NhanTong, P.Bui Thi
Xuan, Q.Hai Ba Trung, Ha Noi

Ngan hang Nong nghiép  14,800,000,000 7 Nim 2021 02 can nha phé thuong mai tai dia chi PG1-05 va

va Phét trién Nong thon
Viét Nam

PG1-05A s6 209 du()ng 30/4, P.Xuan Khanh, Q.Ninh
Kiéu, Tp.Can Tho.

58,994,000,000

Khoan phai tra dai han nay dugc hoan tra theo lich biéu sau:

Ngan hang S6 cudi nam Ngay ddo han Lai sudt Hinh thic dam bao
VND %/nam
Ngan hang TMCP A Chau 43,884,630,000 dg: ?ég %8%8% 5.6 Hang t6n kho
Ngan hang TMCP Cong thuong Viét Nam 247,746,000,000 4 i e 5.4 Hang t6n kho
. . . Tu ngay 12/01/2017 Tin chap, Quyén st dung dat
Ngan hang TMCP Ngoai thuong Viét Nam 260,503,558,537 dén ngay 30/6/2017 5.5 va tai san gan lién véi dat
Ngan hang TNHH CTBC - Chi nhanh HCM 66,400,000,000 de};gg\% B0 5560 Hang tn kho
Ngan hang TNHH MTV Shinhan Viét Nam 60,000,000,000 dl;;' ﬂggz 88;8;%8} ; 5.6 Tin chap
Ngan hang TMCP Quan doi 4,000,000,000 Ngay 15/02/2017 5.4 Tin chap
Ngan hang TMCP Bau TuPhat Trién Viet Nam  79,295,679,416 4o i o, 25-6 Hang t6n kho
. Tir ngay 06/01/2017 .
Ngan hang TMCP Quéc Té 99,079,954,535 e nay 020 236 Hang t6n kho
Ngan hang TMCP Xang dau Petrolimex 133,708,080,000 dg ﬂggz ;8;8%8}; 5.9 Tin chap
Ngan hang China Construction 104,187,768,760 dgg 2%3 égﬁgg}; 6-6.7 Hang ton kho
Ngan hang TMCP Ban Vit 59,399,532,596 dg 223 3%81@8} 7 2.4 Tin chap
4 Tir ngay 22/02/2017 )

Ngan hang TMCP Phuong Dong Viét Nam 18,867,373,805 dén ngay 01/03/2017 2.2 Tin chdp
Céc ca nhan 239,988,367,398 'V e ?;ﬂ ;Zg}; 3.0-8.0 Tin chdp

Vay dai han dén han tra 31,894,000,000

1,448,954,945,047

23. VAY DAI HAN
S6 dau ndam Trong nam S6 cudi ndm

S6 c6 kha nang S6 c6 kha nang
tra ng Tang Giam Gia tri tra ng
VND VND VND VND VND
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Ngan hang Thuong mai
C6 phan Dong A
Ngan hang Thuong mai
C6 phén A Chau

Ngan hang Néng nghiép va Phit trién

Nong thon Viét Nam

26,370,000,000

46,018,000,000

26,370,000,000

46,018,000,000

18,500,000,000

- (11,514,000,000)

(3,700,000,000)

(16,680,000,000)

9,690,000,000  9,690,000,000

34,504,000,000 34,504,000,000

14,800,000,000  14,800,000,000

72,388,000,000

72,388,000,000

18,500,000,000

(31,894,000,000)

58,994,000,000 58,994,000,000

S6 cudi nam
VND

S6 dau ndm
VND

Trong vong mot nam
Trong ndm thi hai
Tu nam thdba dén nam thdirnam

Tri: S6 phai tra trong vong 12 thdng

(dugc trinh bay & Thuyét minh 22)
S6 phai tra sau 12 thdng

24. DU PHONG PHAI TRA DAI HAN

Du phong phai tra dai han la trg cdp théi viéc cho nhan vién dugc trich truge vao cudi méi ky bdo cdo cho toan

31,894,000,000
24,904,000,000
34,090,000,000
90,888,000,000

31,894,000,000
58,994,000,000

26,804,000,000
28,194,000,000
44,194,000,000
99,192,000,000

26,804,000,000
72,388,000,000

b6 ngudi lao dong da lam viéc tai Cong ty tir truéc ngay 31 thang 12 ndm 2008.
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25. VON CHU SO HOU Theo Nghi quyét Dai hoi Co dong thuong nién s 580/2016/NQ-DHDCD-CTY ngay 02 thdng 4 nam 2016, Dai
hoi dong Co dong da thong qua phuong an phan phdi lgi nhuan nam 2015 va Nghi quyét Hoi dong Quan tri s6

THAY POI TRONG VON CHU SO HUU WA N NS 55T o5 5 55 % 1629/2016/NQ-HDQT-CTY ngay 01 thang 11 nam 2016 vé viéc thuc hién chi c6 tac dot 1 nam 2016 nhu sau:
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3 2 § = § &8 g g § § § N - Chia Co tic nam 2015 va 2016 véi s6 tién lan luot la 147.410.802.000 dong va 98.273.868.000 dong. Trong
g 9o g S S T8 29 S nam, Cong ty da chi tra co tdc vai s6 tién 1a 245.684.670.000 dong.
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26. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN HOP NHAT

NGOAI TE Pon vi S6 cudi nam S6 dau nam
Do la My usD 137,582 68,831
Do la Uc AUD 495 519
Do la Singapore SGD 518 174

HANG HOA NHAN CAM CO, THE CHAP

Cong ty Co phan Vang bac Ba quy Phu nhuan dang nhan cam c6, thé chdp cac san pham trang stic
vang va da quy co gia tri tai ngay 31 thang 12 nam 2016 la 3.301.900.000 dong (tai ngay 31 thdng
12 nam 2015 la 3.302.900.000 dong).

27. BO PHAN THEO LINH VUC KINH DOANH VA BO PHAN THEO KHU VUC PIA LY

Hoat dong kinh doanh chinh cua Céng ty la kinh doanh vang, bac, nir trang va da quy. Ngoai ra, hoat dong kinh
doanh khac chu yéu la kinh doanh phu kién thai trang, dich vu kiém dinh. Doanh thu tir cac hoat dong kinh doanh
khac chi chiém ty trong rt nho trong tong doanh thu, nam 2016 nho hon 1% (ndm 2015 nhé hon 1%). Doanh thu
va gid von cuia cdc hoat dong kinh doanh dugc trinh bay & Thuyét minh s6 27 va s6 28 phan Thuyét minh béo cdo
tai chinh hop nhat. Vé mat dia ly, Cong ty chi c6 hoat dong kinh doanh trong lanh thé Viét Nam (hoat dong xuat
khau chiém khoang 1,18% doanh thu). Theo do, Ban Gidam déc da danh gia va tin tuong rang viéc khong lap va
trinh bay bdo cao bo phan theo linh vuc kinh doanh va khu vuc dia ly trong bdo cao tai chinh hgp nhat cho nam
tai chinh két thic ngay 31 thang 12 nam 2016 la phu hop véi cac quy dinh tai Chudn muc Ké toan Viét Nam s
28 “Bdo cdo bo phan” va phu hop véi tinh hinh kinh doanh hién nay cta Céng ty.

28. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

Nam nay
VND

Nam trudc
(Trinh bay lai)
VND

Doanh thu ban vang va bac
Doanh thu cung cap dich vu
Doanh thu ban phu kién

Thué gid trj gia tang theo phuong
phap truc tiép

Hang ban tra lai

29. GIA VON HANG BAN VA DICH VU CUNG CAP

8,738,329,531,046
18,883,247,365
10,337,013,944

(152,186,637,912)
8,615,363,154,443

(50,772,664,226)
8,564,590,490,217

Nam nay
VND

7,821,140,510,468
23,491,258,304
19,285,807,269

(124,789,454,707)
7,739,128,121,334

(33,092,915,485)
7,706,035,205,849

Nam trudc
VND

Gia von vang va bac
Gid vén cung cap dich vu
Gia von phu kién
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7,135,476,919,591
4,860,038,761
12,960,332,967
7,153,297,291,319

6,520,722,575,159
4,027,952,554
13,234,479,236
6,537,985,006,949

30. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Ndm nay
VND

Nam trudc
VND

Chi phi nguyén vat liéu

Chi phi nhan cong

Chi phi khau hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi bang tién khac

31. DOANH THU HOAT DONG TAI CHINH

7,528,678,149,605
456,482,505,755
34,398,406,238
135,612,428,977
242,647,709,316
8,397,819,199,891

5,991,515,125,700
374,547,137,576
30,451,035,779
103,369,636,789
262,902,156,258
6,762,785,092,102

Ndm nay Ndm trudc
VND VND
Lai tién gui 4,426,139,412 230,025,045
Lai chénh léch ty gia 838,154,476 1,081,780,830
Khac 1,500,000 16,054,507
5,265,793,888 1,327,860,382
32. CHI PHI TAI CHINH
Ndm nay Nam trudc
VND VND

Chi phi lai vay

Du phong giam gid dau tu tai chinh
L6 do thanh ly cac khoan dau tu
L6 chénh léch ty gid

Khac

33. CHI PHi BAN HANG

73,196,281,440
81,777,975,537
19,667,937,077
5,002,263,571
1,916,014,998

181,560,472,623

Nam nay
VND

81,048,729,469
300,270,750,000
39,228,225,000
9,253,442,646
1,001,856,346

430,803,003,461

Nam truéc
VND

Chi phi vat liéu quan ly

Chi phi nhan vién

Chi phi dé dung van phong

Chi phi khau hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi bang tién khac

13,867,938,450
236,023,873,950
34,553,516,161
5,778,008,231
125,515,597,710
137,884,248,782

21,656,836,175
180,521,472,970
28,524,688,354
4,039,449,304
93,457,335,542
95,730,530,123

553,623,183,284 423,930,312,468
34. CHI PHIi QUAN LY DOANH NGHIEP
Nam nay Nam truéc
VND VND
Chi phi vat liéu quan ly 41,247,500 134,424,660

Chi phi nhan vién quan ly

Chi phi dé dung van phong

Chi phi khau hao tai san cé dinh
Thué, phi va lé phi

Chi phi dich vu mua ngoai

Chi phi bang tién khac

77,044,830,973
4,873,111,005
9,271,901,805
125,000,000
4,863,483,409
37,062,334,847
133,281,909,539

66,302,994,075
5,294,172,298
10,300,718,453
260,977,200
5,627,138,663
29,627,797,836
117,548,223,185
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35. LOI NHUAN/(LO) THUAN TU HOAT PONG KHAC

39. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Nam nay Nam truéc
VND VND
Thu tirthanh ly tai san ¢6 dinh 43,530,740,536 154,545,455
Thu nhap khac 3,786,719,836 1,472,215,323
47,317,460,372 1,626,760,778
Chi cho thanh ly cong cu, dung cu 162,274,339 15,830,913
Chi phikhac 3,706,707,483 12,113,828,673
3,868,981,822 12,129,659,586
Loi nhuan/(16) thuan tir hoat dong khac 43,448,478,550 (10,502,898,808)
36. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Ndm trudc
Nam nay (Trinh bay lai)
VND VND

Chi phi thu€ thu nhap doanh nghiép hién hanh

Chi phi thu€ thu nhap doanh nghiép tinh trén

thu nhap tinh thu€ nam hién hanh 139,964,060,336 113,507,690,366
139,964,060,336 113,507,690,366

Chi phi/(Thu nhap) thué thu nhap doanh nghiép hoan lai

Chi phi/(Thu nhap) thu€ thu nhap doanh nghiép hoan lai

phat sinh tir cac khoan chénh léch tam thoi phai tinh thué 175,856,983
175,856,983

(1,941,616,332)
(1,941,616,332)

Cong ty cd nghia vu ndp thué thu nhap doanh nghiép theo ty 1& 20% (2015:22%) trén thu nhap tinh thué.

37. LAl CO BAN TREN CO PHIEU

Viéc tinh toan 1ai co ban trén c6 phiéu va lai trén ¢6 phiéu suy giam phan bo cho céc c¢é dong so hiu ¢6 phan pho

thong cua Cong ty me dugc thuc hién trén co s& cac so liéu sau:

Nam nay Nam trudc
VND VND
Loi nhuan dé tinh lai co ban trén c6 phiéu 450,488,049,260 75,545,716,662
Udc tinh trich quy khen thudng phuc
loi, quy thusng Ban Diéu hanh (19,730,000,000) (19,730,000,000)
Loi nhuan dé tinh lai co ban trén
c6 phiéu 430,758,049,260 55,815,716,662
S6 binh quan gia quyén clia ¢6 phiéu
phé thong dé tinh lai co ban trén cd phiéu 98,273,868 98,273,868
Lai co ban trén c6 phiéu (VND) 4,383 568
38. CAM KET THUE HOAT PONG ) . .
Nam nay Nam trudc
VND VND
Chi phi thué hoat dong t6i thiéu da ghi nhan
vao bdo cdo két qua hoat dong kinh doanh hop nhét 111.382.637.890 68,388,253,744

Tai ngay két thac nién do ké toan, Cong ty c6 cac khoan cam két thué hoat dong khong huy ngang véi lich thanh
toan nhu sau:
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S6 cudi nam S6 dau nam

VND VND

Trong vong mot nam 73.251.900.689 61,519,354,281
Turnam thd hai dén nam thd nam 162,963,895,494 162,681,151,732
Sau nam nam 181.246.335.494 84,933,286,000

350.502.705.183

309,133,792,013

Thué hoat dong chu yéu la chi phi thué lién quan dén 204 cira hang dang hoat dong trén lanh thé Viét Nam.

Danh sach cac bén lién quan:

Bén lién quan M@éi quan hé
Cong ty Co phan Dia 6c Bong A Cong ty lien két
Ngan hang Thuong mai Co phan Bong A Bén lién quan
Trong nam, Cong ty da cé cdc giao dich sau véi cac bén lién quan nhu sau:
Ndm nay Nam trudc
VND VND
Mua hang héa va dich vu
Ngan hang Thuong mai C6 phan Dong A 68,624 423,080,075
Cong ty C6 phan Dia 6c Dong A - 3,499,947,727
Chi phi lai vay
Ngan hang Thuong mai C6 phan DPong A 2.068.435.000 3.735.276.333
Mua quyén sir dung dat
Ngan hang Thuong mai C6 phan Dong A - 6,500,000,000

S6 du chu yéu véi cac bén lién quan tai ngay két thac nién do ké toan:

S6 cudi nam S& dau nam
VND VND

Vay dai han
Ngan hang Thuong mai C6 phan Dong A 26,370,000,000 41,660,000,000

Thu nhap cua céc thanh vién Hoi dong Quan tri va Ban Giam déc dugc huong trong nam nhu sau:

Ndm nay Nam trudc
VND VND
Luong, thudng va cac khoan phdc lgi khac 6.234.236.614 5.981.487.003

40. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Thong tin bé sung cho cac khoan phi tién té

Tién lai vay da tra trong nam bao gom 4.247.179.715 dong, la s6 tién 1ai vay phat sinh dau nam va khéng bao
gdm 6.497.244.251 dong la s chi phi lai vay phét sinh trong nam ma chua thanh toan. Vi vay, mot khoan tién
tuong tng da dugc diéu chinh trén phan thay doi cac khoan phai tra.

41. SUKIEN SAU NGAY KET THUC NIEN PO KE TOAN

Ngay 13 thang 3 nam 2017, Hoi dong Quan trj thong qua viéc trién khai phuong an phat hanh riéng lé 98.274.577
6 phiéu cho nha dau tu la cac ca nhan va t6 chic co tiém luc vé tai chinh véi gid phat hanh t6i thiéu khong thap
hon 10% dén 15% gid déng cua tai ngay c6 cong van chap thuan cta Uy ban Ching khoan Nha Nudc vé phuong
an phat hanh c6 phan theo hinh thic riéng lé. S6 c6 phan nay bi han ché chuyén nhugng trong vong 1 nam ké tur
ngay hoan tat dot phat hanh. Phuong én phét hanh c6 phiéu riéng Ié nay da dugc Dai hoi dong Co dong thong qua
ngay 23 thang 2 nam 2017 dudi hinh thac 1dy y kién bang van ban
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