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L Nghi luc va bén bi
co thé chinh phuc moi thit.

Benjamin Frankl
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1.1 THONG PIEP 9
CHU TICH HQI PONG QUAN TRI

Thay mat Hoi dong Quan tri va Ban lanh dao Cong ty
Co phan Xay dung va Phat trién Do thi Tinh Ba Ria -
Viing Tau, tdi xin giri t6i Quy Co dong, Khich hang,
Pong nghiép 10i chao trin trong cung 10i chiic sic
khoé, hanh phic va thanh cong!

Kinh thua Quy Co dong, Khach hang, Pong nghiép

Qua nhiéu nam hinh thanh va phat trién, UDEC di vuot qua nhiéu kho
khan, thir thach va da tan dung duoc cac co hdi dé phat trién bén viing. Véi
muc tiéu da dang héa nganh nghé, UDEC d3 tham gia vao nhiéu linh vuc
kinh doanh nhu: Dau tu, thi cong, x4y lap, kinh doanh Bit dong san, dau tu

xay dung va phat trién cac du an ha tdng, cac du an du lich khéch san, xay
dung céc cong trinh dan dung Pé dat dugc thanh tiu d6, trén hét 1a su tin
tudng cua ddi tac, khach hang va su nd luc cua tap thé can bo, cong nhan
vién Congty.

Bao cdo thuong nién 2016
UDEC

Trong nam 2016, mac du hoat dong trong diéu kién
kho khan chung ctia nén kinh té nhung véi sy quan
tam ciia Hoi dong quan tri va Ban Téng Giam Doc
lu6n chi dao sat sao va cu thé vé nhiing giai phap
nang cao tién do, chét lu’ong, thic day san xuat kinh
doanh cua Cong ty, ngoairaconco syhgp tacva
phén d4u cua toan thé CB.CNV nén Cong ty di ting
budc vuot qua nhitng kho khan va thir thach, phan
dau hoan thanh céc chi ti€u ké hoach san xuét kinh
doanh dé ra.

Pi véi linh vure thi cong xay dung

Trong ndm 2016, Cong ty chu yéu tap trung thi cong
cong trinh chuyen tlep tor nam 2015. Cac cong trinh
dau tu bang nguon von Ngén sach trong ndm 2016
duoc t6 chic dau thau thi cong it, do d6 viéc tham
gia d4u thau dé nhan thi cong bi han ché, anh hudng
dén gia tri san luong va doanh thu xay lip theo ké
hoach.

Doi voi linh vue san Xuit, thi cong bé tong nhua
nong va Cong BTLT dic sén

Vi dinh huong phat trlen manh trong linh vuc san
xuat, thi céng BTNN va cong BTLT diic san trén co
s d6 Cong ty dd c6 nhitng budc phat trién dot pha
trong linh vuc nay; Theo d6 san luong BTNN tang
60% so voi nam 2015, dong thoi Coéng ty da co
nhiing giai phap kiém soat doanh thu, chi phi san
xuat mot cach hop ly, vi Vay trong nam 2016 linh vuc
nay da dem lai doanh thu va lgi nhuan dang ké trong
san xuat kinh doanh ciia Cong ty Vi két qua dat
duoc nhu trén dbi v6i cong tac san xuat, thi cong bé
tong nhya nong va Céng BTLT la dinh luong dé phat
trién san pham xdy dung va mé rong nha may ra thi
truong rong rai hon trong thoi gian toi.

Poi véi linh vire Bat Dong sian

Cubi nam 2015, Cong ty da chuyen nhuong du an
Chung cu Bau Sen cho Cong ty Pau tu Kinh doanh
bia 6¢ Hung Thinh, nhung dén 2016 moi ghi nhan
doanh thu chuyén nhuong du an. Cong ty da giai
quyét dut diém viéc ton tai kho khan kéo dai 1au nay
la giai phong mat bang chung cu Bau sen, dén nay
hoan thanh 100% nghia vu theo hop ddng voi Cong
ty Pau tu Kinh doanh Pia 6¢ Hung Thinh.Song song
d6, Cong ty ciing da giai quyét dut diém va dam bao
loi ich cho nhirng khach hang d mua san pham ciia
Chung cu Bau Sen.

Hoat dong méi truwrong

V6i phuong chim gan két phat trién xa hoi trong
kinh doanh, két hop hai hoa giita loi ich nha nuéc, loi
ich xa hoi, loi ich ngudi dan véi loi ich Doanh
nghi¢p, Cong ty Co phan Xay dung va Phat trién D6
thi lu6n xem vi¢c tham gia cong tac tur thién xa hoi 1a
muc tiéu hanh dong xuyén suot trong qua trinh kinh
doanh. Nam qua, Cong ty da tham gia dong g0p voi
sO tlen la 540 triéu dong thong qua cac hoat dong
nhu: Ung hd quy ctru tro cta tinh BR-VT, ung hd quy
vi tu:ong lai con em chung ta, ung ho quy dén on dap
nghia, ung ho quy vi nguoi ngheo, ung ho ngay
thuong binh, liétsy...

Thanh cong cua UDEC hom nay bén canh nhung nd
luc, phan d4u cta tap thé Ban lanh dao va can bo -
cong nhan vién cua Cong ty, con co6 su quan tdm glup
dd cua céc co quan bang, Nha nude, Chinh quyéen
cac cap, Céc don vi ddi tac, Quy khach hang gan xa
va nguoi dan trén cac dia ban ma Cong ty da dau tu
va hoat dong san xuat kinh doanh. Thay mat Ban
lanh dao va toan thé can bo - cong nhan vién Cong ty
UDEC, t61 xin gui 161 cam on chéan thanh va siu sic
nhit den cac co quan Pang, Nha Nudce, Chinh quyen
cac cap, Doi tac, Quy khach hang, ciing nhu nguoi
dan da tich cuc ung hg, giup do UDEC trong suot
thoi gian qua.

Chung t6i tin rang moi nd lyc trong cong viec s€
mang lai nhig thanh qua xtmg dang va chinh Ia
chiéc chia khéa vang mo ra canh ctra thanh cong. Vi
vay, moi ngay chiing t6i khong ngung phan dau voi
tat ca nhiét huyét ket hop cung kién thic - kinh
nghiém ctia minh dé hoan thanh t6t nhimg hoach
dinh trong tuong lai. Dé dat dugc nhitng muc tiéu
nay, toan thé Ban lanh dao, can bo - cong nhén vién
cua Cong ty UDEC quyet tam khong ngung nd luc
lao dong va sang tao, dé kién tao nén nhiing khu do
thi méi, nhitng du én va nhiig cdng trinh vai chat
luong dich vu tot nhit, nhim dura UDEC tro thanh
mot trong cac Nha thau chuyén nghleg hang déu cua
Tinh Ba Ria - Viing Tau vé quy mo lan chat luong
dich vu.

CHU TICH HOI PONG QUAN TRI
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Tong quan cong ty
UDEC



TAM NHIN

Trd thanh mot trong nhiing cong ty manh hang dau trong thau xay
dung, kinh doanh dia ac, phat trién dy 4n Tinh Ba Ria - Viing Tau
va ca nuéc hudng t6i phattrién hoat dong da nganh nghe, dadinh
vuc trong do léy linh -vuc thau xay -dung, kinh doanh dia oc, phat
trien du 4n 1am nganh chu lue, tao thé phat trién bén viing,
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€ung cap cho khach /hang nhiing san pham.va dich yy/t6t nhat,
nhanh chong va*tiéniich trong thau xay dung, kinh-doanh dia oc;
phat trién du 4n. Béng tho1, mang' lai 1o1 nhuan cao cho Cong ty
va co tac thoa dang cho cic co dong, gop phan phat trién Pt nude.
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Tién than cia UDEC 12 Xi nghiép
Dich vy Xay lip Cén Dao.
Ngiy 22/06/1995, thanh 1ap
Doanh nghlep Nha nuge Cong ty
Dau tr va Phat trién Do thi
tinh BR - VT theo Quyet dinh
56 388/QD.UBT cia UBND
tinh Ba Ria - Viing Tau. Cong ty
dwgc dbi tén thinh Cong ty
Xdy dyng vA Phit trién Do thi
tinh BR - VT theo Quyét dinh
sb 469/QD.UBT ngay 16/08/1996
ctia UBND tinh B2 Ria - Viing Tau.

Thirc hién ¢ phin héa bd phin du lich
Chi nhinh Pa Lat va Cin Tho thanh
CTCP Du lich Golf Viét Nam cé von diéu
1¢ 130 tj ddng, hoat djng vao thing 07
nim 2006, ty 1 nim giir ciia Cong ty
UDEC tir khi thanh 13p dén nay 13 51%
von diéu I18. C6 phin héa b phin Vit lidu
xdy dung — Xi nghiép San xuit va Kinh
doanh Vit li¢u xdy dung thanh CTCP
Thanh Chi c6 von diéu 1¢ 30 tj ddng, hoat
dong vo giira thang 11 nim 2006, véi t§ 18
nim giit ciia cong ty UDEC chiém 30%
von diéu 1. Thang 03 niim 2010 Céng ty
UDEC di ting vén gép theo phirong thirc
chuyén ng phai thu thanh von diu tir voi
ty1énim gitr 13 52,15% von diéullg.

UBND tinh B3 Rja - Ving Tau
ban hanh Quyét dinh 56 2008/QD.UBND
ngdy 05/06/2007, v& vige thanh Igp
Ban chi dao c§ phin héa Céng ty
Xdy dyng va Phat trién Do thi
tinh BR - VT.

Ngdy 27/06/2008: UBND tinh BR - VT
ban hanh quyet dinh 56 2141/QD - UBND,
ve viée xac dinh gid tri doanh nghiép
d8 cb phén hoa.

Ngay 28/11/2008: Cong ty Xy dung
va Phit trlen Do thi tinh BR - VT
phat hanh cb phiéu An du ra cOng chung
thong qua hinh thitc ban dau gid
cb phin tai So Giao dich Chimg khoén
thanh ph6 HO Chi Minh (HOSE).

Ngay 10/08/2009: Cong ty Xdy dung
va Phét trién D6 thi tinh BR - VT
0 chirc Dai hi cb dong lon thi nhat
thinh 14p CTCP Xy dyng va Pht trién
Do thi tinh BR - VT (UDEC).

Ngdy 17/08/2009: Cong ty Xby dung v
Phst trién 4 thi tinh BR — VT chinh thic
chuyen sang hinh thuc hoat dong theo mo
hinh cong ty cd phanvél t€n goi 13 Cong ty
C6 phin Xay dng vi Phat trién Do thi
tinh BR - VT.

Ngay 05/07/2010: CTCP Xay dyng
va Pht trién D6 thi tinh BR - VT
chinh thoc niém yet co phicu trén
san giao dich ching khoan thanh
phd HO Chi Minh (HOSE) md chitng
khoan UDC, 12 thinh vién thir 273 cia
HOSE. Vién didu I¢ cta cong ty 13350ty dng,
frong duong 35 tridu cd phiéu pho thong
trén san HOSE.

Tiép tuc kién toan by may t6 chirc
phu hop voi su phét trien cua Cong
ty. Bo tri, di€u dong, sdp xep nguon
nhén luc linh hoat d€ phat huy duge
ning lyc cia titng CB.CNV trong
b may va cach thiic hoat dong
chuyén nghi¢p theo phuong cham:
“Trung thyc - Trach nhiém -
Ky cuong - Hiéu qua”



1.4 CO CAU QUAN TRI VA BO MAY TO CHUC

PAI HOI PONG

CO DONG

HOI PONG QUAN TRI
CHU TICH HPQT

UBND TINH BR-VT CAC CO PONG KHAC
BAN KIEM SOAT

TONG GIAM POC

CONG TY TNHH
MOT THANH VIEN
DU LICH UDEC

CONG TY CO PHAN

THANH CHI PHO TONG GIAM POC

PHO TONG GIAM POC

_ PHONG ~ PHONG VAN PHONG PHONG PHONG
TAI CHINH- KE TOAN| | B KE HOACH- KINH DOANH KY THUAT VAT TU - THIET Bl

CAC CTY CON,_ SAN GIAO DICH BAN KIEM SOAT BAN DPIEU HANH X1 NGHIEP SX
CONG TY LIEN KE BAT PONG SAN NOI BO CONG TRINH CONG NGHIEP



1.5 LINH VUC VA DPIA BAN KINH DOANH

1. LINH VUC HOAT PONG

16

Nha thau chuyén nghiép - Nhan thau thi cong cac cong trinh do thi
- Dan dung Cong nghi¢p - Ha tang ky thuat - Cau dwong - Thuy lgi
- Cap dién - Cap thoat nuwéc

Di"il‘l tw kinh doanh cAc cong trinh dé thi - Cong nghiép - Ha ting k§ thuit
- Cau duong.

D:fiu tw kinh doanh bét dong san - Dich vu bat dong san- Dich vu tw vén
dau tu.

San xut - kinh doanh vat liéu xdy dung - Bé tong - San phAm nhua dudng.

Dich vu cho thué kho bii giao nhan hang xuat nhap khau.

Piu tw kinh doanh dich vu du lich.

Pau tu khai thac cang bién.

Bao cdo thuong nién 2016

UDEC

O
O.

2. PIA BAN KINH DOANH

Dia ban hoat dong kinh doanh cia Cong ty chu yéu tip trung trén dja ban tinh Ba Ria-Viing Tau,
/" mién Péng va mién Tay Nam bd.

Cong ty tap trung vao cac khach hang chu yéu 1a céac d6i tic, nha du tu c6 ning luc dé& hop tac
thuc hién c4c hop ddng x4y dung theo mé hinh BT, BOT...

; Trong nam 2017 Cong ty s& phat trlen thém linh vuc dich vu hd tro khu cong nghiép va trung tim
dich vu logistics nhim tin dung tiém ning sin c6 dé mang lai ngudn luc cho Cong ty. Bén canh
dé Cong ty sé tap trung nghién ctru mé hinh pht hop va dinh huéng pht trién nong nghiép tmg
dung cong ngh¢ cao ctia Tinh Ba Ria -Viing Tau.

Tong quan cong ty
UDEC

17



TONG QUAN CONG TY BAN PO VI TRi /S
° Céng ty TNHH Du lich UDEC dugc thanh 1ap ngay

A Ja A X
13 thang 12 nam 2011 1a don vi tryc thudce Cong ty
VA CONG TY LIEN KET C6 phan Xay dung va Phat trién D6 thi tinh BR-VT
(UDEC), c¢6 von diéu 1&: 70.000.000.000 dong.

CONG TY TNHH MOT THANH VIEN DU LICH UDEC PR e

Cong ty TNHH Du lich UDEC dugc thanh lap dé quan ly khdch san va cac dich vu. Hién nay Cong ty dang quan ly

/

e Cong ty TNHH Du lich UDEC la don vi phu thudc /,

vi tri ddc dia ctia tr ung tdm Phi M , huyén Tan Thanh, tinh BR-VT. Linh vuc hoat dong: Kinh doanh co s¢ luu tri cua
tinh; Dai ly mua ban, ky g hang hoa; Kinh doanh nha hang va cac dich vu dn uong; Ban budn san pham thudc 1a, thuoc j

NE M O la0; Kinh doanh lir hanh néi dia, lir hanh qudc té, kinh doanh phong hat Karaoke, dich vu ban vé may bay, tau thuy, 6 to. ‘ : /

HOTEL

/,

( ‘ khach san NEMO, mét khach san mang ding cp quéc té dat tiéu chudn twong duong 4 sao toa lac tai mot trong nhing cO tu cach phap nhan, c6 con dau rleng, tai san riéng .

KHACH SAN NEMO dat tiéu chuan quoc té 4 sao, toa lac tai trung tdm cua thanh phd
Coéng nghi€p nang Phu My, cum cang nudc sau 16n nhat Mlen Nam. Khach san nam trén
Qudc 16 51 cach Tp. HO Chi Minh 80km, san bay quéc té Long Thanh 25km, cang qudc té
SP- PSA, Cai Mép 1km va cach Tp. Vung Tau 40km.

Khach san Nemo la biéu tuong mdi cia thanh pho Phtt M¥, c6 phong cach kién truc hién dai,
tinh té cua mot khach san nghi du’(mg cao cap. Pén Khach san Nemo, Quy khach s& cam nhan
duoc chat luong dich vu tuyet hao va that su hai long vai thai do phuc vu chuyén nghi€p cua
tap thé can bo quan ly giau kinh nghiém, nhan vién tré, nhiét tinh va chu dao.




VA CONG TY LIEN KET (tiép theo)

CONG TY CO PHAN THANH CHI

Dia chi try s& chinh: S6 37 Duong 3/2, Phuong 8, Thanh Phd Viing Tau, tinh Ba Ria Viing Tau.
Piéuthoaiso : 0643.582575 - 0643.807359 Fax:0643.582574 Web:www.thanhchi.com.vn

Thuc hién chi truong cta chinh pht vé viée ¢d phan hoa cac doanh nghiép nha nude. Ngay 15
thang 6 nam 2006 UBND tinh Ba Ria — Viing Tau di c¢6 quyét dinh sé 1740/QD UBND vé viéc
phé duyét phuong an va chuyén Xi nghiép San xuét va Kinh doanh Vit liéu Xay dung truc thudc
Cong ty Xay dung va Phét trién D6 thi tinh Ba Ria Viing Tau thanh cong ty C phan.

Cong ty CO phan Thanh Chi hoat dong san xuat kinh doanh dép tmg nhu cau cta thi truong véi
nhiéu nganh nghé da dang, tao ngudn thu nhap 6n dinh cho can bd cong nhan vién va nguoi lao
dong , gop phan cuing dia phuong giai quyét mot phan viéc 1am cho ngudi lao dong.

Tam nhin: ngoai viéc tr¢ thanh nha san XUuAt, cung ing vat li¢u...hang dau khu vuc, Thanh Chi s&
xay dung va phat trién cong ty theo hudng hoat dong da nganh.

St&r ménh: Thanh Chi cam két s& dem lai 1oi ich cho cong déng, cho cac co dong va can bd cong
nhan vién cta cong ty, ddng thoi Thanh Chi cling cam két chi cung cp san pham, dich vu dem lai
cudc song tot dep hon cho moi nguoi.

NGANH NGHE KINH DOANH

1.Khai thac cat, soi, cao lanh, dit sét, da Grani‘te, daxay dung va dalam duong.
2.Muaban vat liéu xay dung, mua ban xang dau va cac san pham

3.Dich vu kho van: dich vu kho ngoai quan, dai ly thu tuc hai quan, va dich vu ké
khai hai quan. : n ‘

4.Vantai hang hoa béqg duong bo, van tai ven bién,V@n tai duong song bang xa lan.
5.Don dep, tao médt bang xay dung( san 1ap mat bang), xay dung cong trinh dan
dung, cong nghiép, giao thong ( cau, duong...) .

6. Kinh doanh nha (D61 véi nganh nghé kinh doanh c6 di€u ki¢n, doanh nghiép chi

duoc phép hoat dong khi c6 du diéu kién theo quy dinh ctia phap luat).
* Vo1 cach lam nay, tr mot xi nghiép san xuat vat liéu xay dung qui mé nho, cong ty

da mo rong nhi€u nganh nghé, khach hang trai rong trong nudc va quoc te.



1.7 HOI PONG QUAN TRI
BAN DIEU HANH
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Ong TRINH HANG
Chu tich HDQT

Sinh nam 1970, qqéc tich Viét Nam, 6ng tot nghiép chuyén nganh Cir nhan Quan tri
kinh doanh, c6 phiéu nam giit: 0,033%.

Tir03/1994—02/1995: Phu trach T6 chirc Hanh chinh XN DV Xay lap Cong Dao - CN PaLat
Tu02/1995-09/1997: Chi huy pho Cong trinh Khach san Golf2, Golf 3 tai Ba Lat
Tw09/1997-07/1999: Pho giam d6c Cong ty XD va Phét trién Do thi tinh BRVT - CN Da Lat
Tir07/1999—09/2002: Giam dc Cong ty Xay du'ng va Phat trlen Do thi tinh BRVT - CN ba Lat
Tw09/2002 —-08/2004: Pho giam dbe Cong ty XD va Phat trién Do thi tinh BRVT

Twr08/2004 —12/2004: Quyén giam doc Cong ty XD va Phat trién D6 thi tinh BRVT

Tir01/2005 —08/2009: Giam doc Cong ty XD va Phat trién D6 thi tinh BRVT

Tir08/2009 —03/2013: Chu tich HPQT kiém Tong Giam déc Cong ty UDEC.
Tw03/2013-12/2016: Chutich HDQT Coéng ty UDEC.

Ong HO THANH CON
Thanh vién HPQT kiém Tong Giam ddc

Sinh ndm 1971, quéc tich Viét Nam, ong t6t nghiép chuyén nganh K¥ su Xay dung, c6 phiéu
nam gitr: 0,003%.

Tir thang 08/1996 — 08/2005: Cong tac tai Phong K§ thuat Cong ty XD va PT D6 thi tinh BR-VT
Tir thang 08/2005 —03/2007: Giam d6c Xi nghiép Cau dudng truc thuée Cong ty

Tir thang 03/2007 — 08/2009: Phé Giam ddc Cong ty Xay dung va Phat trién D6 thi tinh BR-VT
Tir thang 08/2009 — 03/2013: Thanh vién HDQT kiém Phé Tong Giam déc Cong ty

Ttr thang 03/2013 — dén nay: Thanh vién HPQT kiém Téng Giam déc Cong ty UDEC.

Ong TRAN THAT HOA

Thanh vién HPQT kiém Pho Toéng Giam dbc

Sinh nam 1971, qudc tich Viét Nam, 6ng tot nghiép chuyén nganh Cir nhan nganh ké toan, c6 phiéu
nam gitr: 0,12%.

Tir thang 09/1991 — 06/1995: Nhan vién ké toan Xi nghiép Dich vu Xay lip Con Pao.

Tir thang 06/1995 — 01/2002: Nhan vién ké todn Cong ty Xy dung va Phét trién Do thi.

Tir thang 01/2002 — 06/2003: Phé phong ké toan Cong ty Cong ty Xay dung va Phat trién D6 thi.
T thing 06/2003 — 08/2009: Ké toan truong Cong ty Cong ty Xay dung va Phat trién D6 thi.
Tir thang 08/2009 — 05/2011: Thanh vién HDQT kiém K¢ toan truéng Cong ty Co phan
Cong ty Xay dung va Phat trién D6 thi. : »

Tur thang 06/2011 — 12/2016: Thanh vién HPQT kiém Phé Tong Giam doc Cong ty.

Ong VO NGQC DUNG
Phé Tong Gidm doc

Sinh nam 1974, qude tich Viét Nam, ong t6t nghiép chuyén nganh K¥ sw cau duong, thac s ky thuét.

Tir thang 04/1999 — 03/2002: Can bo ky thuat Cong ty Tu van Thiét ké tinh Bén Tre.
Tur thang 04/2002 — 02/2008: Céan b k¥ thuat Phan vién Khoa hoc Cong nghé Giao
thong Van tai

Tur thang 03/2008 — 04/2009: Truong phong k§ thuat Xi nghiép Cau duong truc thude
Cong ty

Tu thang 04/2014 — 01/2015: Truong phong Quan ly Chat luong Cong ty.

Tu thang 01/2015 — dén nay: Ph6 Tong Giam doc Cong ty.

f 1 ‘— ;‘\‘\:\1
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TONG QUAN CONG TY

Ong VO THANH TAI
Thanh vién HDQT kiém Pho Tong Giam ddc

Sinh nam 1975, qudc tich Viét Nam, ong t6t nghiép chuyén

nganh Quan tri Kinh doanh,c6 phiéu nam giir 0,03%.

Tir 03/1997 dén 07/2003 Nhan vién Phong Pau tu Cong ty
X4y dyng va Phét trién Do thi.

Tur 08/2003 dén 06/2006 Pho phong KH- Kinh doanh
Cong ty Xay dung va Phat trién D6 thi. )

Tu 07/2006-08/2009: Trudéng phong Ké hoach - Kinh
doanh Cong ty Xay dung va Phét trién Do thi.

Tu 08/2009-10/2016: Thanh vién HPQT kiém Truong
phong Ké hoach - Kinh doanh Céng ty C6 phan Xay dung
va Phét trién D thi. _y
Twr 11/2016- dén nay: Thanh vién HPQT kiémPho Tong
Giam ddc Congty.

Ong TRAN NGOC TUAN
Thanh vién HPQT doc lap

Sinh nam 1976, qudc tich Viét Nam, 6ng t6t nghiép chuyén

nganh Ctr nhan Kinh té.

Tur thang 12/1998 dén thang 05/2007: Lam viéc tai don vi
thanh vién Cong ty Tin Nghia, Dong Nai; chirc vu: Ké toan
truong. )

Tur thang 05/2007 dén thang 07/2009: Lam viéc tai Cong ty
C6 phan Chimg khoan Au Viét, chirc vu: Chuyén vién dau
tu.

Tir thang 07/2009 dén thang 04/2015: Lam viéc tai Cong ty
C6 phan Pau tu Hung Phat, TP.HCM; chirc vu: Giam ddc
kiém Chu tich Ho1 déng quan tri.

Ong LE VY THUY
Ké Toan Trudng

Sinh nam 1975, quoc tich Viét Nam, ong :cét nghiép chuyén
nganh Cu nhan nganh ke todn, co phi¢u nam gitr: 0,002%.

T 11/1999 —08/2003: Nhén vién ké toan Cong ty Xy
dung va Phat trién Do thi.

Twr 09/2003 —08/2009: Ph6 phong ké toan Cong ty C6
phan Xay dung va Phét trién D6 thi.

Tw 08/2009 — 05/2011: Pho phong ké toan Cong ty Co
phan Xay dung va Phat tr1en Do thi.

Tir 06/2011 — dén nay: Ké toan truong Cong ty Co phan
Xay dung va Phat trién D6 thi.

Téng quan cOng ty
UDEC
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6. Rui ro vé moi truong xa hoi

Piéu kién vé mdi truong bao gom vi tri dia ly, khi hiu, canh quan thién nhién; dat dai, song bién, cac nguon tai nguyen khoang
san trong long dit, tai nguyén rirng bién, swr trong sach ciia moi trudng, nude va khong Kkhi,... Co thé néi cac diéu kién moi tru’(mg
ludn ludn 1a mot yeu to quan trong trong cufc song ciia con nguoi (dic biét la cac yeu t6 clia moi tru’O'ng sinh thai), mat khac né
ciing 12 mjt yéu to dau vao het strc quan trong cua nhleu nganh kinh t& nhu: xay dung, nong nghlep, cong nghlep khai khoang, du
lich, van tai. Trong rat nhleu trtro’ng hop, chinh céc diéu kién ty nhién tré thanh mét yéu to rat quan trong dé hinh thanh lgi thé
canh tranh ciia cac san pham va dich vu.

Rii ro vé méi truwong bao gdm sw xudng cap nghlem trong ciia cac diéu kién tu nhién, dic biétla: Sw 0 nhlem moi trwong tw nhién
ngay cang tang; Su can kiét va khan hiém ciia cac nguon tai nguyén va nang lwong; Su mit cin biang vé moi trlm'ng sinh thai,
gaybién d01 khi hju nghlem trong, lii lut, mua kéo dai lam thiéu hut nguyen liéu, chi ph1 nang luwgng tang,mirc d) 6 nhiém ting.
Do dac dlem cua nganh xay dung chu yeu 1a séan xuit ngoai troi trong thoi gian dainén cac yeu t6 thoi tiét, khi hiu c6 anh hlro’ng
rat 16m dén thoi gian thue hién du an, chit lwong va chi phi ciia dw 4n. Y thire dwoe tim quan trong vé nhirng anh huéng cua yeu
t6 mdi truomg tac dong dén doanh nghiép, tai XN SXCN don vi true thude Cong ty hang nim déu ky hop dong véi don vi tw van
dich vula Céng ty Khong Gian Xanh do dat cic yéu t6 moi truong va déu dwoce gidy chirng nhan dat tiéu chuin.

Bén canh d6 Dén sf'), ciing 1a mot yéq t6 rat quan trong anh hudéng dén cac yéu to khac ciia moi truong vi mo, dic biét 1a yég t6 xa
hgi va yéu to kinh té. Nhitng thay doi trong méi trwdmg dan so s€ tac dfng truc tiep dén sy thay doi cia moi trudng Kinh té va xa
hoi va anh hwéng dén chién lwgc kinh doanh ciia doanh nghiép.

7. Rui ro vé gia dén bu giai phong mit béng s S ) o el il
Cung voi chinh sach khuyén khich ciia Nha Nu6c dbi v6i cac Doanh nghiép hoat dong trong
linh vuc xay dung, dau tu kinh doanh bét dong san, ) luong cac doanh nghi€p hoat dong
trong linh vuc ndy ngay cang nhiéu, thém vao d6 13 sy gia tang ap luc canh tranh ngay cang 16n
tir cac t6 chirc nude ngoai ¢é tiém luc vé tai chinh manh, vé quan ly, cong nghé va nhén lyc. Do
véy, mic di UDEC ¢ loi thé 1a mot don vi ¢6 uy tin trong nganh nhung trong tuong lai viéc
phai canh tranh truc tiép v6i cac doanh nghiép trong nganh 1a diéu tat yéu.

Hoat dong chu yéu trong linh vyc xdy dung co s& ha ting, kinh doanh
Bét dong san nén kha niang giai phong mit bang nhanh hay chdm anh
hudng rat 16n dén hoat dong kinh doanh ctia UDEC. Dién tich dat
ngay cang thu hep, su bién dong gia bat dong san, khung gia dén bu la
nhimg yéu t6 anh huéng manh dén hoat dong kinh doanh ctia UDEC.
Nhiing bién dong gia dén bu giai phong mat bang s& anh huong truc
tiép dén chi phi dau tu cac du an, anh huong dén doanh thu va loi
nhuan cia UDEC.

3. Rui ro v€ bién dong gia cd phiéu ni€m yet

Viéc ¢ phiéu UDEC dugc niém yét trén thi trudng
chimg khoan Viét Nam s& dem lai nhimng loi ich to
16n cho UDEC trong viéc khang dinh uy tin, quing
ba rong rdi thuong hi¢u. Tuy nhién, rii ro blen dong ¥
gia ¢o phiéu trén thi trudng chiing khoan 1a diéu 'khong
tranh khoi. Ngoai tinh hinh hoat dong san xuat kinh
doanh cua t6 chirc niém yét thi cung - cau co phiéu,
tinh hinh kinh té - xa hoi, thay d6i quy dinh phap luat
vé ching khoan, yeu t6 tam ly cua nha dau tu, v.v..
12 nhitng yéu to chinh tac dong 1én gla cd phleu
Su bién dong gid c6 phiéu co thé gay anh hudng
dén thuong hiéu,gia tri, tim 1y cua cic khach hang
cua UDEC.

12. Riii ro vé gia:

8. Rui ro thi trwong

Cong ty chiurtiro vé gid cua cic cong cu von | phat sinh tir cac khoan dau tu ¢d phiéu dai han
do tinh khong chic chan vé gia tuong lai cua cd phleu dau tu. Tai thoi diém két thiic ky ké toan

Hoat dong kinh doanh ctia Cong ty s& cha yéu chiu rui ro khi co sy
A ndm Cong ty khong c6 cac khoan dau tu c6 phiéu dai han.

thay doi veé gia va lai suat.

9. Rui ro vé thanh toan

Trong linh vuc xdy dung co ban, thoi gian thi cong cac
cong trinh kéo dai, viéc nghi¢m thu, ban giao dugc thuc
hién timg phan, giai ngan von cham, qua trinh hoan tat ho
so thi céng, cong tac thdm tra phé duyét quyét toan gitra ch
dau tu va nha thu thudng mat thoi gian, do vdy viée bi
chiém dung vén 1a phd bién. Cac yéu t6 dau vao thiét yéu
cua nganh xay dung nhu dién, nudc, thép, xi mang, xang
dau,... dugc Nha nude tro gia, tuy nhién hién nay Nha nudc
giam tro gia cac mit hang trén cho phép gia bién dong theo
cung cau thi trudng. Viée ting gia manh mot s6 mit hang s&
tac dong manh dén hoat dong cua UDEC.

13. Rui ro tir viéc quy mo von Céng ty ting nhanh

Riii ro xudt phat tir quan tri cong ty yéu kém 1a ri ro tiém an, nhung c6 thé anh huong 16n dén sy
phat trién lau dai va bén vimng ctia mot doanh nghiép, gay thiét hai cho ¢ déng. Tuy nhién, cac cd
d6ng nho 1é bén ngoai, tham chi ngay ca cac cd dong 12 to chirc dau tur, cd dong 16n, cac chuyén gia
phan tich ciing chua nhan biét va du bao trudc duge nhitng rii ro ndy. Viée tang vén diéu 18, tang
quy md hoat dong 1a mdt nhu cau chinh dang cua bat ky doanh nghi€p nao. Bén canh d6, vi¢c tang
vbn ddng thoi xudt phat tir két qua kinh doanh bén viing va tich liy du trong qué khr. Truong hop
Doanh nghiép kinh doanh hiéu qua, st dung dting muc dich ddng vén huy dong dwoc va c6 tién tra
¢b tirc cho CH ddng thi viée tang von 14 hop 1y. Tuy nhién viéce ting von Diéu 1& qua nhanh di kém
v6i phuong an stir dung von khong kha thi, ning luc quan tri khong da 16n cua Ban 1anh dao Doanh
nghiép s& gy rui ro st dung von kho ng hiéu qua, nguy co mét von gia ting.

10. Riii ro vé 1ai suit:
14. Ruiro thanh khoan

Coéng ty chiu rui ro vé 14i suat do gid tri hop ly cua cac ludng

tién trong tuong lai cia mot cong cuy tai chinh s& bién dong theo
nhu’ng thay dm cua 13i sudt thi tmong khi Cong ty ¢6 phat sinh
cac khoan tlen guii ¢6 hodc khong c6 ky han, cac khoan vay va
no chiu l3i suat tha ndi. Cong ty quan 1y rti ro 1i suat bing cach
phan tich tinh hinh canh tranh trén thi truong dé c6 dugc cac lai
suat co loi cho muc dich cua Cong ty.

Rui ro thanh khoan 1a rai ro Cong ty gap khé khan khi thyuc hién cac nghia vu tai chinh do thiéu
vbn. Rui ro thanh khoan ciia Cong ty chii yéu phat sinh tir viéc cac tai san tai chinh va ng phai tra tai
chinh c6 céc thoi diém ddo han khéac nhau.
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“Nhﬁ’ng nha lanh dao kinh doanh t6t tao ra tam nhin,
xdc dinh ré tam nhin, manh mé ndam ld’y tam nhin va
khong ngirng thiic day né tdi khi hoan thién. ”’

Thomas Hardy



30

1.1 TINH HINH HOAT PONG SAN XUAT
KINH DOANH TRONG NAM 2016

Néam 2016, vo1 dinh huong phat trién manh trong linh vuc san
xuat, thi cong BTNN va cong BTLT duc san, trén co s& do
Cong ty da c6 nhitng budc phat trién dot phé trong linh vuc nay
da dem lai doanh thu va lg1 nhuan dang ké trong san xuat kinh
doanh cua Cong ty.Voi két qua dat dugc nhu trén dbi véi cong
tac san xuat, thi cong bé tong nhya nong va Cong BTLT la dinh
lugng dé phat trién san pham, xay du’ng va m¢& rong nha may
ra thi truong rong rai hon trong thot gian to1.

TINH HINH THU'C HIEN CAC CHI
TIEU KE HOACH NAM 2016

D6i véi linh viee thi cong xdy dung:

Trong nam 2016, Cong ty cha yéu tap
trung thi cong cac cong trinh chuyén tlép
tr nam 2015. Cac cong trinh dau tu bang
nguon von Ngén sach trong nam 2016 dugc
t6 chirc dau thau thi cong it, do d6 viéc tham
gia dau thau dé nhan thi cong bi han ché, anh
huong dén gia tri san luong va doanh thu xay
lap theo ké hoach.

Mot s6 cong trinh khong thuc hién thi cong
theo ding ké hoach do nguyén nhan khach
quan tur viéc cham giai téa mat béng cua Chu
dau tu, nhu cong trinh: Khu nhé ¢ cong nhan
khu cong nghi€p,Duong cao toc Lo Té - Rach
Soi, Ducmg 30/4...1am anh huong dén san
lwong va doanh thu ké hoach.

Cong tac thanh guyét toan cac cong trinh xay
dung cia Chu dau tu cham do mot s6 nguyén
nhén chu quan va khach quan nhu diéu chinh
tong mirc dau tu, vudng méc cac thu tuc phap
ly 1am cho hiéu qua thu hdi vén thap, giam
lgi nhuan cling nhu giam vong quay von luu
dong cua Cong ty, cu thé nhu cong trinh Cau
Mang Sudi Giau.

Bao cdo thuong nién 2016
UDEC

Loi nhuén hop nhat nim 2016:

Doanh thu thuin

978,21

ty dong

Logi nhuan HDKD

3,06

ty dﬁng,
Lo¢i nhuan sau thue

Péi véi linh vuee kinh doanh bdt déng san:

Cubi ndm 2015, Cong ty da chuyén nhuong du an
Chung cu Bau Sen cho Cong ty C6 phan Pau tu
Kinh doanh Dia éc Hung Thinh, ‘nhung dén nam
2016 méi gh1 nhén doanh thu chuyén nhu’ong du éan.
Cong ty da giai quyét dit diém dwoc viée ton tai kho
khan kéo dai lau nay 1a giai phong mit bang cho
Chung cu Bau Sen, dén nay da hoan thanh 100%
nghia vu theo hop dong véi Cong ty Hung Thinh.
Song song d6, Cong ty ciing d3 giai quyét dat diém
va bao ddm loi ich cho nhiing khach hang da mua
san pham ciia Chung cu Bau Sen.

Trong nam 2016 Cong ty da thuc hi¢n thu hoi
von tir 16 dét tai duong Nguyen Tét Thanh, phuong
Phudc Hung, thanh phd Ba Ria, tong so tién thu
duoc 1a 15,454 ty dong.

Cong ty tiép tuc tach thira 16 dat 721,5 m’ tai sb
187 V& Thi Sau, thanh ph6 Viing Tau dé chuyén
nhuong trong nam 2017.

KET QUA KINH DOANH HQP NHAT NAM 2016 SO VOI KE HOACH

CHIi TIEU

KET QUA KINH DOANH NAM 2016 VOI CUNG KY NAM 2015

CHI TIEU

KE HOACH
NAM 2016

THUC HIEN
NAM 2016

Doi véi linh viee san xudt, thi cong bé tong
nhwa néng va Cong BTLT diic san:

Trong nam 2016, v6i dinh huéng phat trién
manh trong linh vyc san xuét, thi cong BTNN
va cong BTLT duc san, trén co so d6 Cong ty
da c¢6 nhitng budc phét trién dot phé trong linh
vuce nay, Theo d6 san luong BTNN tiang 60%
so voi nam 2015, dong thoi Cong ty da cé
nhitng giai phép kiém soat doanh thu, chi phi
san xuat mot cach hop 1y, vi vy trong nim 2016
linh vyc nay da dem lai doanh thu va lgi nhuén
dang ké trong san xuét kinh doanh ciia Cong ty.

Véi ket qua dat dugc nhu trén dbi véi cong tac
san xuat, thi cong bé tong nhya nong va Cong
BTLT la dinh luong dé phat trién san pham, xay
dung va mé rong nha may ra thi truong rong rai
hon trong thoi gian toi.

DVT: Dong

% HOAN THANH
KE HOACH NAM

THUC HIEN
NAM 2016

DVT: Dodng

% THUC HIEN 2016

THUC HIEN :
SO VOI1 2015

NAM 2015

Tinh hinh hoat dong 2016
UDEC
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I1.2 TINH HINH TAI CHINH

B CHI TIEU TAI CHINH CONG TY M] CHI TIEU TAI CHINH HOP NHAT Ul

les

Chi tiéu vé kha nang thanh toan Chi tiéu vé kha ning thanh toan

Hé sb thanh toan ngén han 1,28 1,24 Hé s6 thanh toan ngén han 1,27 1,27
Hé sb thanh toan nhanh 0,42 0,71 Hé s6 thanh toan nhanh 0,42 0,71
Chi tiéu vé co cau von Chi tiéu vé co cau von

Hé s6 No/Tong tai san 0,78 0,62 Hé s6 No/Tong tai san 0,77 0,62
Hé s6 No/Vén chu sé hitu 3,64 1,63 Hé s6 No/Vén chu s hitu 3,41 1,63
Chi tiéu vé nang luc hoat dong Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho 0,29 1,72 Vong quay hang ton kho 0,31 1,75
Doanh thu thuan/Tong tai san 0,15 0,95 Doanh thu thuan/Tong tai san 0,17 0,91
Chi tiéu vé kha nang sinh 1i Chi tiéu vé kha ning sinh 10i

Ty suét loi nhuan sau thué/Doanh thu thuan 0,30% 0,63% Ty suét loi nhudn sau thué/Doanh thu thuan 2,35% 0,63%
Ty suét loi nhuan sau thué/Tong tai san 0,05% 0,60% Ty suét loi nhudn sau thué/Tong tai san 0,40% 0,57%
Ty suét loi nhudn sau thué/Vén chu sé hiru 0,21% 1,58% Ty suét loi nhun sau thué/Vén chu sé hitu 1,77% 1,50%
Ty suét loi nhuan tr HDKD/Doanh thu thuan 0,34% 0,35% Ty suét loi nhuén tr HDKD/Doanh thu thuan 3,40% 0,31%

Bao cdo thuong nién 2016
UDEC

Tinh hinh hoat dong 2016

UDEC
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1.2 TINH HINH TAI CHINH (Tiép theo)

TINH HINH TAI CHINH CONG TY ME

Nam 2015 Nam 2016

Doanh thu thuan 255,954,472,062 909,091,107,985 355,18%

DVT: Dong

Chi tiéu

Lo1 nhuan khac (103,598,431) 2.606.611.889 -2516,07%
Loi nhuan sau thué 771,649,148 5,750,069,416 745,17%

TINH HINH TAI CHINH HOP NHAT

DVT: Pong

% Tang/
giam

Chi ti€u Nam 2015 Nam 2016

Doanh thu thuan 306.095.647.023 978.217.234.537 319,58%

Loi nhuan khac (395,443,020) 4.208.959.386 -1064,37%
Loi nhuan sau thué 7,182,950,533 6.165.604.983 85,84%

Bao cdo thuong nién 2016
UDEC

CHI TIET DOANH THU HOP NHAT THEO LINH VU'C HOAT PONG

NAM 2016 - NAM 2015

DVT: Pong

hi tia THUCHIEN | THUC HIEN | % THUC HIEN 2016
Chi ti€u NAM 2015 NAM 2016 SO VOI 2015

‘\

Nam 2015

GIA TRI TAI SAN HOP NHAT NAM 2016 - NAM 2015 ‘
DVT: Dong

% NAM 2016

Chi tiéu NAM 2015 NAM 2016 SO VOI 2015

Ghi chu:
Nam 2015 Nam 2016

Doanh thu ’ 38% 21%
hoat dong xay lap

. Doanh thu ban 49% 20%
thanh pham, hang hoa

. Doanh thu 56%
kinh doanh BDS

. Doanh thu 12% 3%

cung cip dich vu

21%

Nam 2016

Ghi chu:

Nam 2015 Nam 2016
@ Taisandaihan  3126% 53,31%

O Tiénva cackhoan 130% 4%
tuong tién

@ Ton Kho 46,17% 20,58%
() Taisan ngan han  20.48% 19,45%

@ Tai san ng'én han  0,78% 2,67%
khac

Nam 2015

Nam 2016



I1.2 TINH HINH TAI CHINH (iép theo)

CHI TIET DOANH THU CONG TY ME THEO LiINH VU'C HOAT PONG

NAM 2016 - NAM 2015
DVT: DPdng

THUCHIEN | THUC HIEN | % THUC HIEN 2016
NAM 2015 NAM 2016 S0 VOI 2015

Ghi chu:
Nam 2015 Nam 2016

O Doanh thu i
hoat dong xay lap 56% 23%

. Doanh thu ban
thanh pham, hang hoa 44% 17%

onum I1.3 THONG TIN CO DONG
| - CO DONG

. cung cap dich vu

179 Noi dung Chi tiét
(o)
56%

Nam 2015 Nam 2016

GIA TRI TAI SAN CONG TY ME NAM 2016 - NAM 2015

DVT: Ddng

B o ciucopoNG

y ien < < % NAM 2016
Chi tiéu NAM 2015 NAM 2016 SO VGBI 2015

Ghi chi: Nam 2015 Nam 2016 STT Danh muc S? lulq’l,lg
: c0 phiéu

@ Tai san dai han 27,34% 50,18%

So luwgng co dong

@ Tién vacac khoan 1,34%  4,47%
tuong tién

@ Tén Kho 48,86% 21,35%

O Tai san ngan han  21,69%  21,04%

@ Taisannginhan  0,78%  2,96%
khac

C6 d6ng Nha nuée: UBND tinh Ba Ria-Viing Tau s6 hitu 23.691.192 ¢6 phan, chiém 67,69% von diéu 1¢.
C6 dong 16n khac SO hiru tr 5% von ¢6 phan tré 1én: Khong.

Tinh hinh thay doi von dau tw caa chi sé hiru: .

Trong nam 2016 Cong ty khong c6 thay doi von dau tu cua chu s& hitu. )

Nam 2016 Giao dich co phiéu quy:Trong nam 2016 Cong ty khong co6 giao dich c6 phi€u quy.

Cac ching khoan khac: Trong nam 2016 Coéng ty khong co phat hanh chirng khoan khac.

Nam 2015

36 Bao cao thuong nién 2016 Tinh hinh hoat dong 2016 37
UDEC UDEC



I1.3 TINH HINH PAU TU VA THUC HIEN CAC DU AN

' : : e A - 2. CAC DU AN, CONG TRINH TIEU BIEU CUA CONG TY
1. TINH HINH HOAT PONG CAC CONG TY CON, CONG TY LIEN KET

A.Céng ty Cé phan Thanh Chi: GIA TRI DU AN/

TEN DU AN / CONG TRINH CONG TRINH

Mic diinim 2016 ¢6 nhiéu kho khan véi hoat dong cho thué kho bai trong khu cong nghiép cua Cong ty.

Nhung Céng ty C6 phan Tha:mh Chi ciing da nd luc dé thuc hién ké hoach dé ra, véi tong doan,h thuan va | Du 4n ha tAng khu nha & cong nhan trong KCN Pht M§ - Tan Thanh 41.560.900.150
thu nhap khac 1a 87,96 ty dong dat 87,82% so vdi ké hoach nam 2016, 1gi nhuén trude thué 1a 3,52 ty (g6i thdusb9) A
dong.
2 DPuong My Xuan - Ngai Giao - Hoa Binh 62.433.252.652
B.Cong ty TNHH Du lich UDEC:
) 3 Puong quy hoach D10 ( giai doan 2) 36.779.182.128
Cong ty TNHH Du lich UDEC duogc Cong ty UDEC giao truc ti€ép quan ly va khai thac Khéach san
Nemo, dat ti€u chuan 4 sao tai thi tran Phit M$, huyén Tan Thanh, tinh Ba Ria — Viing Tau. Do Khach 4 San lép cang Thi Vai, goi thiu PK4A-1 47 .694.781.900
san Nemo mdi dua vao hoat dong tr nam 2015, nén trong ndm 2016 hoat dong kinh doanh cua Cong ty
dat doanh thu van ¢ muc thap. NI - —
< . . . 5 b 1 Cai Mép - Thi Vai, doan 3 Km7+199,25 - Km9+612,64 69.526.280.702
Tong doanh thu thuan va thu nhdp khac Cong ty DL UDEC la 14,05 ty dong, tuy nhién do dang trong Hone fien cang Lat Mep - T val, doan
qué trinh thir nghi¢ém, nén khodan thu trén da dugc bu trir véi chi phi hoat dong va ghi nhan vao gia von L, Cree e n
. ¢ . . . ; 1 Th , g0i thau PK2 154.800.000.000
cong trinh. Doanh thu va lgi nhuan trudce thu€ ghi nhan trén bao cdo tai chinh sau khi bu trir chi 1an luot 6 San lap cang Thi Vi, goi thu
14 1,4 ty dong va -864 triéu dong. . ,
7 Nang cap cai tao duong 30/4, thanh pho Viing Tau ( Km3+400 -Km5+200) 41.278.316.423
8 Dy 4n duong Nguyén Tat Thanh nbi dai, doan Km0+00 :Km1+546,81 78.625.921.906
9 Cong trinh khu nghi dudng Oceanami 67.221.600.814
10 Duong cao tbc Lo Té - Rach Soi 110.586.187.994
11 Nha xuong thiét ké va gia cong cac san pham may mic - xuong Tién Hung 24.715.000.000
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11.5 BAO CAO MOI TRUONG VA XA HOI

QUAN LY NGUON NGUYEN VAT LIEU

a) Tong lugng nguyén vat liéu dugc st dung dé san xuat
va dong gdbi cac san pham va dich vu chinh cua t6 chuc
trong nam:

Nhép cac ngudn nguyen li¢u khac nhau: nhu thép, bé tong,
nhya duodng, cat, d4, xi mang, ton, cac loai vat li¢u can thiét va
hé thong co dién dé phuc vu cho thi cong.

b) Bao céo ti 1€ phan tram nguyén vt li¢u duoc tai ché
duoc st dung d€ san xuét san pham va dich vu chinh cta
t6 chirc:

Mot phan tai ché va tai st dung

TIEU THU NANG LUONG

a) Nang luong ti€u thu truc tiép va gian tiép:
Str dung nguon nang lugng dién va xang dau cho cong tac san
xuat thi cong.

b) Niang luong tiét kiém dugc thong qua cac sang kién st
dung nang luong hi¢u qua: Khong co.

¢) Céc bao cao sang kién tiét kiém nang luong (cung cp cac
san phém va dich vu tiét kiém nang luong hoac s dung nang
lugng tai tao): Khong co.

TIEU THU NUGC

a) Nguon cung cap nudc va lugng nudce st dung:

Nguon cung cip nudc do Cong ty Cap nudc tinh Ba Ria-Viing
Tau cung cap st dung cho san xuat.

b) Ty 1& phan tram va tong lugng nudc tai ché va tai sir
dung: Khong tai st dung.

TUAN THU PHAP LUAT VE MOI TRUONG

a) SO lan bi xtr phat vi pham do khong tuan tha luat phap va
cac quy dinh vé& mdi truong: Khong bi xtr phat.

b) Tong sb tién do bi xtr phat vi pham do khéng tuan thu luat
phap va cac quy dinh vé méi truong: Khong co.

40 Bao cdo thuong nién 2016
UDEC

CHINH SACH NGUGI LAO PONG

a) Sb lugng lao dong, mirc lvong trung binh déi véi ngudi lao dong:

126 Nhan vién Nam 36 Nhan vién Nt

B 20-29 tubi B 30-39tudi B 40-58 tudi

Tai thoi diém 31/12/2016 Cong ty c6 162 can by cong nhan vién, muc
luong trung binh nam 2016 dat 7,8 triéu dong/thang tang 20% so voi
nam 2015.

b) Chinh sach sirc khoé an toan va phuc lgi cho nguoi lao dong

Giai quyét viéc 1am va thanh toan luong day du, kip thoi cho ngudi lao
dong. Ban An toan Lao dong t6 chirc cac dot kiém tra vé sinh mdi truong,
dam bao diéu kién sdng cho ngudi lao dong tai cac cong trudng dic biét
cac dy an vung xa.

T chtrc va phat dong cac phong trao van hda, van nghé, thé thao nhim
chiao mung cac ngay 1& 16n trong nim. Cac don vi dugc giao luu tao moén
an tinh than dén voi tat cd cac CBCNV trong Cong ty.

Tuyén duong cac chau la con ctia cac can bo cong nhan vién c6 thanh tich
hoc tap va tu dudng dao dirc.

T chie thim hoi, tang qua dong vién tai cac du an kho khan. Trong cac
dip ngay 18, ngay tét ting cudng cong tac kiém tra va giam sat thanh toan
tién thuong cho cac CBCNV. Nhitng b phan 6 lai truc tai van phong,
cong truong duogc cham lo day du.

Khen thuéng dot xuat ddi véi CBCNV coé nhitng sang kién
d6ng gop cho su phat trién Cong ty.

Kiém tra strc khoe dinh ky hang nam cho cic CBCNV.

Hang nam dip Tét Nguyén dan cong ty to chtrc khoan 400 phan qua tét dé
d6ng vién khich 18 tinh than CBCNV.

c) Hoat dong dao tao nguoi lao dong

T4 chirc bdi dudng cac k¥ ning lién quan dén hoat dong doanh nghi¢p
nhu: An toan v¢ sinh lao dong, Phong chay chira chay, Boi dudng
nghi€p vu chi huy trudéng cong truong; Boi dudng quan ly hop dong
theo FIDIC; T4p huan cac thong tu hudng dan cua B Xay dung; Bdi
du’O’ng nghlep vu ké toan; Pao tao va van hanh hé théng quan ly an toan
va stic khoé nghé nghiép OHSAS 18001-2007; Dao tao nghlep vu vé
Thué; Khoa hoc tap huan pho bién hé thong tiéu chuan, g1a1 phap cong
nghé chuyén dé khoa hoc cong nghé trong thiét ké, thi cong, bao tri
cong trinh GTVT; Pao tao chuyén dé xay dung thang bang luong theo
gia tri vanang luc.

Té chuc dao tao k¥ ning nghé nghiép hang nam dé nang cao tay nghé
dam bao du nang luc thi cong cac cong trinh, du an.

TRACH NHIEM VOI CONG PONG PIA PHUONG

Cong ty C6 phan Xay dung va Phat trién D6 thi ludn cd y thire trach
nhiém dbi véi cong dong tai dia phuong, xem day 1a muyc tiéu hanh
d6ng xuyén sudt trong qua trinh hoat dong san xuat kinh doanh. Trong
nam 2016 huong tng va lam tét 10i kéu goi ciia Pang va Nha nudc,
Cong ty da phat dong 2 dot ting ho dong bao mién Trung bi i Iut. Vao
ngay thuong binh liét si 27/7 hang nam, Cong ty ludn to chirc cac
chuyén Viéng tham thuong bénh binh, dén tho liét si, nghia trang 1iét s1
trong dia ban Tinh BR-VT. Bén canh d6 Cong ty cling tham gia ing ho
quy cuu trg cua tinh BR-VT, ting hd qu¥ vi tuong lai con em chung ta,
ting ho qui dén on dap nghia, ung hd quy vi ngudi nghéo.

n HOAT DONG THI TRUONG VON XANH

Doanh nghiép dang tai co cdu nhim nang cao ning luc canh tranh.
Pang dao tao ngudn nhan luc, xdy dung van héa doanh nghiép, dé cao
trach nhiém cua doanh nghiép véi xa hoi.

Tinh hinh hoat dong 2016
UDEC
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BAO CAO BAN TONG GIAM BOC

I11.1 PANH GIA KET QUA HOAT PONG SXKD

1.TONG KET HOAT PONG KINH DOANH NAM 2016

Niam 2016, trong bdi canh kinh té thé gidi tiép tuc phuc hoi nhung con cham va tiém an nhiéu rii ro. Cac nén kinh té ting truong cham, tic dong dén su phuc hoi ctia
kinh té toan cau; kinh té trong nuéc con nhicu khoé khin, thach thire, ting trudng kinh té thap hon cung ky, ciing véi nhitng khoé khin chung ctia ca nuée do tinh hinh thoi
tiét dién bién phirc tap, xAm nhap min, gia ndng san thé gidi tiép tuc giam, thi truong tiéu thy bi thu hep ciing véi bién dong kho ludng cia thi trudng tai chinh, tién té thé
gidida tac dong dén kinh té nudce ta. Téc d6 tang truéng GDP va tdc do tang khu vuc cong nghiép cham lai & muc thép. Bén canh dd, hoat dong san xuét kinh doanh cua

Cong ty cling chiu nhiéu tic dong do anh hudng ctia nén kinh té nén c6 nhitng thuén loi, khé khin nhét dinh.

1. Chi tiéu ké hoach nim 2016:

Nghi quyét Pai hoi dong ¢ dong thuong nién nim 2016 da théng qua
KHSXKD nam 2016 nhu sau:

- Tong gia tri SXKD:  1.180,330 ty dong.
- Téng doanh thu: ~1.054,000 ty dong.
- Loi nhuan truée thue: 10,006 ty dong.
2. Tinh hinh thue hién theo ké hoach
* Két qua hoat dong san xuat kinh doanh céng ty me
nam 2016:

Theo bao céo riéng loi nhuan sau thué Cong ty me 13i 6 ty dong ting 5 ty
d6ng so véinam 2015 trong d6 doanh thu thudn ting 653 ty ddng, loi nhudn

thuan tir hoatdong kinh doanh ting2 ty dong. BVT: B
: Dong

Chi tiéu

Loi nhuén trude thué 771.649.148  5.750.069.416 745,17%

* Két qua hoat dong san xuét kinh doanh hop nhit nim 2016:

DVT: Bong

Chi tiéu

Loi nhuan truéc thué  10.006.548.251 7.265.483.983  72,61%

Két qua san xuét kinh doanh Cong ty UDEC dat dugc trong nam 2016 so voi cac
chi tiéu ké hoach ctia Pai hoi dong ¢ dong nhu sau:

+Tong gia tri SXKD dat 93,64 % so voi ké hoach;

+ Tong doanh thu va thu nhap khac dat 93,62% so véi ké hoach;

+ Loi nhuan thuc hién truée thué TNDN dat 72,65% so voi ké hoach;

+ Loinhuan thyc hién sau thu¢ TNDN dat 79,05 % so véi ké hoach;

Tinh hinh thoi tiét dién bién bat
thudng vao cudi nam 1am cho cong
tac thi cong cac cong trinh gap kho
khan va tri tré tién do.

Khi céc hi¢p dinh thuwong mai cé
hiéu luc, cac rao can vé thué quan s&
bi x6a bo thi canh tranh vé gia, chit
luong s& ngay cang khéc liét ddi voi
cac doanh nghiép Viét Nam, nhat 1a
trong boi canh cic nudc co didu
chinh vé ty gia nham hd tro hang
hoa trong nude.

Tinh hinh hoi nhap khu vuc, thé gidi
bién dong lam cho thi truong lao
dong canh tranh gay gat, cic doanh
nghiép phai phat sinh thém chi phi
nhan cong.

Pau tu cong thu hep va that chat lam
cho co hoi tiép can cua cac doanh
nghiép gap nhiéu kho khan.

Géi tin dung uu dai 30.000 ty ho trg
nguoi thu nhdp thap da két thuc,
phan khtic nha ¢ thuong mai gia ré,
nha ¢ x4 hoi bi chiing lai khién cho

nhiéu khach hang va chu dau tu gip
Qhé khan trong viéc mua, ban nha y

Lai sudt ngan hang diéu chinh giam da
tao diéu kién thuan loi cho Doanh
nghiép ti€p can dugc ngudn von vay.

Thi truong bat dong san dang cé dau
hiéu phuc hdi nho chinh sach tin dung
mo rong, cac dao luat moi dugc thuce thi
nhu luat dau tu, luat doanh nghiép, luat
bat dong san, luat datdai...

Bén canh do, viéc trién khai cac du an
bét dong san trong thoi gian toi cling s&
nhanh hon so véi trude day do c6 thém
cac quy dinh vé thu hodi du 4n chdm
trién khai, cac yéu cau vé cam két tién
do, yéu cau vé gop von, datcoc. ..

Nhiéu chinh sach méi c6 tac dong sau
rong duogc diéu chinh trong nam 2016,
bén canh do, ty gid, thi truong ngoai té
6n dinh; diéu nay 1am cho nang cao
hiéu qua thu hat, quan ly dau tu truc
tiép nudc ngoai giup duy tri va phat
trién dong vén FDI.

Gia vat liéu xay dung tiép tuc on dinh
cing voi sy 4m 1én cua thi truong bat
dong san tao diéu kién thuan lgi cho
viéc trién khai cac dy an, cong trinh




BAO CAO BAN TONG GIAM POC

I11.2 TINH HINH TAI CHINH

2. NO PHAI TRA
1. TINH HINH TAI SAN :
B. HOP NHAT
X Két thiic nam tai chinh 2016, tong tai san theo bao cao tai chinh hgp nhat dat I;O phal fra 2?080‘30 hop nI:iat cua Co)régtty finh den 3 1/1}? / 2? 1612 669, 2}91 57
A. CONG TY ME 1078,98 ty dong, giam 716, 92 ty ddng (twong duong giam 0.4 %) so véi nam gng gslgglo/ o sdo Vg ! aﬁ narri 0. 862’ /Ve co cau no phai trd, ng ngan han
¢ thiic nam tii chinh T L WX » 2015. Trong do, tai san ngan han chiém 46,69%va tai san dal han chiém chicim oydngdaihan chiem o
e flaril LR 2 ton.gvtal san cua Cong ty H}@ dat 959,63 1y dolrlg,‘gla}n 53,31% cac chi tiéu tai san c¢6 su bién dong 16n trong naim 2016 gom: « Tinh den ngay 31/12/2016, vay vang thué tai chinh ngan han cua Cong ty la
707,18 ty dong (twong dwong gidm 0,42 %) so véi nam 2015. Trong d9, tai sin R 105 ty dong, giam 119 ty dong twong duong mitc gidm 52,95 % so voi dau
ngan han chiém 49,82 % va tai san dai han chiém 50,18 % cac chi tiéu tai san c6 sy Nhom cac tai san giam: nim.
bién dong 16n trong nam 2016 gom: « Vay vang thué tai chinh dai han ctia Cong ty tinh dén hét ngay 31/12/2016
Nhém e ti sén gidm: Chi tiéu Nim 2015 Nim 2016 Gidm Ty ¢ la 191 ty ddng, giam 155 ty dong, twong dwong muc giam 44,74 % so véi
Semaasginn | smens| amsonse| osasssso| a7
Chi tiéu Niim 2015 Nim 2016 Giam T 18 * Thoi han thanh toan cac khoan ng phai tra tai chinh bao céo hop nhat dua
. Ton kho 829.248.713.477 | 222.063.702.173 | (607.185.011.304) | -73,22% tren cac khoan thanh toan dy kién theo hop dong (trén co sé dong tién clia
Tén kho 814.329.801.581| 204.900.638.358 | (609.429.163.223) | -74,84% _
_ Bt dong sin diu tur 08.853.245.827 | 90.566.572.237 |  (8.286.673.590) | -8,38% PR bR | AT e S | e i
xuong dén S nadm *

Chi phi xay dung co ban 348.014.657.115 | 324.824.220.667 | (23.190.436.448) | -6,66%

e Tai ngay 334.267.632.418 | 117.405.534.211 | 152.916.794.055 | 604.589.960.684
Nhdém céc tai san ting: Nhém chc tai san ting: 31/12/2016
Chi tiéu 3 3 Ty 1€ A Vay va ng 105.371 .088.168 [97.253.209.491 |94.000.508.971 296.624.806.630

Phai tra nguoi ban

phéi tra khac 71204.005.224.281 |20.152.324.720 | 58.916.285.084 283.073.834.085

Tai san ngin han khac 118,85%

12.973.237.484

390.925.567

28.391.699.983 | 15.418.462.499

427.781.889

Tai san ngan han khac

13.946.892.458 | 28.792.137.323 | 14.845.244.865 | 106,44%
7.639.239.445 | 13.222.059.703 | 5.582.820.258

Chi phi phai trd 24.891.319.969 24.891.319.969

Tai ngay
01/01/2016 877.883.136.838 |96.006.055.963 |319.290.179.026 |1.293.179.371.827

Tai san dai han khac 36.856.322 Phai thu dai han 73,08%

Vay va ng 223.982.227.987 |77.510.056.243 |268.595.508.971 570 087.793.201

Phai tra nguoi ban,
phai tra khac

Tt nhitng chi tiét ting gidm cac khoan thudc tai sdn ngan han va tai san dai
han néu trén da lam thay doi co cau cua tai san theo bao cao hgp nhat nhu

634.042.077.786 | 18. 495 999.720 |50. 694 670.055 703 232.747.561

sau:
) it A D . Chi phi phai tra 19.858.831 .065 19.858.831 .065
CI’n tiéu ’0}? Vi Niim 2015 Niim 2016
Co cau tai san tn
Tai san ngén han/Tong tai san A 68.74 46.69
Tai san dai han/Tong tai san % 3125 5331

Co cAu tai san thay d6i theo hudng ty trong tai san ngan han giam, ty trong
tai san dai han tang trong tong tai san.



3.1 MUC TIEU KE HOACH

Tiép tuc 6n dinh san
xuat kinh doanh,
ning cao ning suat
lao dong, tdng
truong doanh thu va
loi nhuan, nang cao
muc thu nhap cho
nguoilao dong.

I11.3 KE HOACH NAM 2017

L

* Phéat huy stc manh

cua cac cong ty con,
de cac cong ty con tu
chu trong hoat dong
san xuat kinh doanh
va ¢é su dong gop
vao su phat trién
chung cua Cong ty

I

T6 chirc dau tu kinh |

doanh mot s6 linh vuc
méi nhu: Dich vu hd
tro khu cong nghiép
va trung tam dich vu
logistics; dau tu dy an
nong nghiép Ung
dung cong nghé cao

Mo rong thi truong
trong linh vuc thi
cong va dau tu bat
dong san va nha may
XN SXCN

UDEC.

@ Chi tiéu ké hoach sin xuit kinh doanh nim 2017 - Céng ty me

Thuc hié€)
nam 2016

Ty 1¢ KH 2017
so véi TH 2016

Ké hoach
nam 2017

STT Chi tiéu ké hoach PVT
Tong gia tri san xuat
kinh doanh.

Tong doanh thu va
thu nhap khac

Ty dong| 994,70 586,09 58,92%
Ty dong 915,05 521,41 56,98%

Loi nhuén trudc thué Ty dong 5,75 18,67 324,69%

@ Chi tiéu ké hoach san xuat kinh doanh nim 2017 - Hop nhit

Ty 1&¢ KH 2017
so véi TH 2016

Thuc hién Ké hoach
nam 2016 nam 2017

STT | Chi tiéu ké hoach

Tong gia tri san xuat
kinh doanh.

Toéng doanh thu va
thu nhap khac

Ty dong| 1.109,29 62,72%
Ty dong| 986,69 62,72%

Loi nhuan trudce thué Ty dong 7,27 254,23%

50 Bao cao thuong nién 2016
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3.2 GIAI PHAP THU'C HIEN KE HOACH NAM 2017

52

1. Poi véi cong tac to chirc

- Tang cudng ap dung va thuc hién tot hé
thdng quan ly chat lwong san pham theo tiéu
chuin Qudc té ISO 9001 —2008.

- Tiép tuc kién toan bo méy to chirc phit hop
v6i sy phat trién ctia Cong ty. B6 tri, didu
dong, sap xép ngudn nhan luc linh hoat dé
phat huy dugc nang luc cua tung CB.CNV
trong bd may va céach thirc hoat dong
chuyén nghiép theo phuong chdm "Trung
thuc — trach nhiém — ky cwong — hi¢u
qua".

- Xay dung d6i ngti 1anh dao, can bd, nhan
vién doan két, ddng tam nhat tri trong toan
Cong ty. i

- Tang cuong trién khai cac khda dao tao ndi
bd cho CB.CNV, giup tiét kiém chi phi dao
tao, cling nhu trao ddi chia sé kinh nghiém
thuc té cong viéc mot cach hé théng va hiéu
qua.

- Tiép tuc trién khai, giam sat thuc hién cac
chién luoc, nang cao nang sudt, chat luong
¢6 hiéu qua. Tap trung ngudn von, ngudn
nhan lyc dé nang cao ning suat lao dong va
chat luong san pham.

- Cai thién moi truong kinh doanh, ting
cuong viéc kiém tra chi dao mot cach lién
tuc va xuyén sudt, kip thoi xir Iy nhitng khé
khan. Thuong xuyén kiém soat viéc thuc
hién ké hoach thong qua tién d6 t6 chirc thi
cong.

- Thyc hién cong tac khen thudng, ky luét
nghiém tuc, kip thoi, tao dong luc cho
nhitng CB.CNV c¢6 nhiing thanh tich t6t
trong lao dong, san xuét, ddng thoi ciing ran
de d6i véi nhitng CB.CNV khong dap tng
dugc nhiém vu dugc giao.

- Khong ngimg nang cao doi sdng vat chit
va tinh than cho CB.CNV nhiam d6ng vién
khuyén khich nguoi lao dong sang tao trong
cong viéc.

Bao cdo thuong nién 2016
UDEC

2. Doi vai cong tac thi cong xay lap

- T6 chirc cong trudng thi cong gon gang,
khoa hoc, dat van dé an toan lao dong, vé
sinh méi truong va phong chdng chay nd
1én trén hét.

- Thi c6ng cac cong trinh theo diing tién do
ké hoach dé ra; thuc hién giam sat chat ché
trong thi cong cta trng cong trinh; ddm bao
vo6n thi cong cho cac cong trinh.

- Ap dung va kiém soat chat ché cong tac
thi cong, cung cap vat tu, thiét bj dau vao;
tuan thu dung cac dinh mtc va thyc hanh
tiét kiém t6i da trong san xuat kinh doanh.

- Chu dong tmg phé véi cac van dé cé thé
xay ra nhu: gid vat tu ting cao, thay doi
thiét k&, thoi tiét bat loi. .. dé thi cong cong
trinh theo ding ké hoach vé thoi gian ciing
nhu doanh thu, lgi nhuén.

- Nang cao ndng luc, trinh d§ chuyén mon
cua céc can bd k¥ thuat, dac biét la cép chi
huy truéng cong trinh bang bién phap dao
tao tai chd, tuyén dung mai, sép xép lai doi
ngil can bo k§ thuat phu hop véi yéu cau
cong viéc, dé ¢ kha nang 1am viéc doc 1ap,
ciing nhu thyc hién duoc cic quyén va
nghia vu d6i v6i chii dau tu va cac bén lién
quan, lam cho cong tac thi cong cong trinh
dung tién d6, mang lai hiéu qua cho Cong
ty.

- Pbi véi nhitng cong trinh trong ké hoach
nam 2016 con vudng méic chua trién khai
thi cong dugc can 1am viéc véi cha dau tu
dé cung thao g& kho khan, vudng mic dé
cong trinh sém dugc trién khai.

- Chu dong tim kiém du 4n, cong trinh maéi
dé thi cong dem lai san luong, doanh thu

dap ung vi¢c thyc hién ké hoach dugc giao.
- Kiém soat va diéu hanh thuc hién khéi

luong, gia tri thi cong hang tuan, thang,
quy, nam sat v6i ké hoach dé ra.

3. Doi vGi cong tac san Xuit, thl cong bé tong
nhwa néng va cac san pham cAu kién bé tong
dic sin:

Nhan thiy rang, thi truong bé tong nhwa néng
va cac san pham ciu kién bé tong duc sin rat
nhiéu tiém ning, va véi nang luc hién c6 Cong
ty tiép tuc phat trién manh trong linh vuc nay,
cuthé:

- Quy hoach, xay dung lai mat béng, dau tu
may moc, thiét bi, nha may san xuit cong
nghiép dap mg nhu cau san xuat va cung cap
san phém.

- Pay manh cong tdc Marketing, vdi trong tam
1a chat luong san phdm va su chuyén nghiép
trong thi cong dé tiép can va tao niém tin cho
khéach hang.

- Xay dung dinh muec ti€u hao vat tu linh hoat,
phit hop véi tinh hinh thuc té timg cong trinh dé
dua dén cho khach hang san pham chat luong
t6t cung voi murc gid c6 lgi chokhachhang.
- T6 chirc san xuat kinh doanh an toan, tiét
kiém, tranh that thoat vat tu; thudng xuyén bao
tri, bao dudng may moc thiét bi, dé giam thiéu
huhong. o i

- Xay dung bo ti€u chuan vé san pham, quy
trinh san xuét, vat tu diu vao mot cach khoa
hoc, chuyén nghiép va hi¢u qua.

4. Poi v6i cong tac dau tw va kinh doanh bat
dong san

- Trong nam 2017,Céng ty s& tim kiém thi
truong, quy dat dé dau tu cac du an bat dong
san ¢6 quy md nho va vira nham tao ra ngudn
thu, lg1 nhuan nhanh cho Cong ty. Song song
d6, Cong ty ciing tim kiém ngudn bt dong san
dé thuc hién cac du an bat dong san 1on, dai
han.

- Tim kiém tham gia co hoi dau tu vao mot sb
du 4n trong diém mang tinh chién lugc ddi véi
su phat trién ctia Cong ty trong twong lai thong
qua céc hinh thirc dau tu gop vén hodc hop tac
kinh doanh.

-Ra soat lai cac du 4n dau tu, bat dong san hién
c6, tir 46 Cong ty s& thuc hién chuyén nhuong
nhitng khoan dau tu khong dat hiéu qua nhu ky
vong dé c6 ngudn von dau tu mai co hidu qua
hon.

- Tim kiém khach hang chuyén nhuong quyén
sir dung dat 187 V& Thi Sau, thanh phd Viing
Tau.

5. Pinh huwéng mé rong linh vuc hoat dong
méicua Cong ty

- Tinh Ba Rja — Viing Tau da va dang phat trién
nhiéu khu cong nghiép va hé thong cang bién
nudc sau, day l1a co hoi cho cac doanh nghiép
hoat dong dich vu vé linh vuc nay. Do d6 Cong
ty s€ phat trién thém linh vuc dich vu hd trg khu
cong nghiép va trung tam dich vu logistics
nham tan dung tiém ning sin c6 dé mang lai
ngudn luc cho Cong ty. ) ) i

- Cong ty chu dong tim kiém céc doi tac, nha dau
tu ¢6 nang luc dé hop tac thuce hién cac hop dong
x@y dung theo hinh thirc BT, BOT ..

- Thuc hién Nghi quyet Dai ho1 dong ¢ dong va
Ho6i dong quan tri vé phat trién mang nong
nghi¢p Uing dung cong nghé cao, trong nam
2017 Cong ty s€ tap trung nghién ciru mo hinh
phtt hop voi dinh hudng phét trién néng nghiép
ung dung cong nghé cao cua tinh Ba Ria— Viing
Tau va quyét tim trong nam 2017 thuc hién cac
thii tuc dé c6 duoc du 4n néng nghiép tmg dung
congnghé cao.

6. Poi voi hoat dong SXKD cuia cac cong ty
con

a. Cong ty C6 phan Thanh Chi

- Pé ra bién phap quan tri phu hop dé cung Cong
ty xdy dung dinh huéng phat trién hon nira.

- Cong ty tiép tuc 6n dinh san xuat kinh doanh
v6i mitc doanh thu va lgi nhuan cao gop phan
vao hoan thanh ké hoach ciia Congty UDEC.

- Cong ty c6 ké hoach tai chinh dé thuc hién viéc
chia ¢6 tic cho cic c¢6 dong nham mang lai
ngudn thu tir hoat dong dau tu ciia Cong ty
UDEC.

b. Cong ty TNHH Du lich UDEC

- Trong nam 2017, Cong ty UDEC s¢& tang
cuong hd trg vé nhan luc cling nhu vat lyc cho
Cong ty TNHH Du lich UDEC dé 6n dinh san
xuat kinh doanh, mang lai hi€u qua dau tu du 4n
cuaCongty UDEC. ) )

- Cong ty chu dong 1ap ké hoach, tim kiém khach
hang khai thac t6i da cong nang cua Khach san,
nham néng cao doanh thu cho Congty.

- Cong ty chu dong tim kiém giai phap quan ly
phu hop dé dua Khéach san Nemo hoat dong co
hi¢u qua nhu du an da 1ap.

7.Doivaicac cong tac Pang, Doan thé
a.CongtiacPang:

- Pang bd Cong ty tiép tuc trién khai thuc
hién cac Nghi quyét Dai hoi Dang bo Cong ty
nhiém ky 2015-2020, cic Nghi quyét cia
Pang bo xdy dung cho ndm 2017. Trién khai
thlg:q hién céc chi thi, nghi quyét cua cép trén.
- Ti€p tuc nang cao vai tro va nang lyc lanh
dao cua t6 chirc Pang trong cong ty c¢6 phan
c¢6 phan vbn gép ctia Nha nude, tham gia xay
dung cac chu truong, muc tiéu va ké hoach
SXKD cua Cong ty. Lanh dao va tham gia vdi
HDPQT, Ban TGP Cong ty tiép tuc huy dong
moi nguén Iuc déy manh san xuit kinh doanh
dua Cong ty phét trién bén viing.

b. Cong tac Cong doan :

- Néng cao vai trd, chirc ning cta cac cap
Cong doan 1a dai dién va bao vé cac quyén,
loi ich hop phéap chinh dang cua nguoi lao
dong; dai di¢n va t6 chuc nguoi lao dong
tham gia quan ly co quan, don vi; t6 chic,
gido duc dong vién nguodi lao dong phat huy
vai tro 1am chu tap thé, xay dung va phat trién
Cong ty viing manh.

- Cham lo doi sdng vat chat, tinh than cho
CB. CNV trong Céng ty, dé cho ngudi lao
dong cam thay tin tuong va gin bo 1au dai véi
Congty. i

- Thuc hién cong tac dong gdp xa hoi de chia
s& b6t nhitng khé khan ma dong bao dang
phai ganh chiu.

c. CongtacDoanThanhmen

- T1ep tuc lam t6t cong tac tu tu:cmg doan vién
thanh nién trong Cong ty, tao niém tin dé
doan thanh nién ra stc gan bo, cong hién va
trung thanh trong sy phat trién ctia Cong ty.
Tao dong luc dé doan vién thanh nién tich
cuc lao dong, hoc tap nang cao trinh d6 van
héa, chuyén mon nghiép vu gop phan hoan
thanh t&t nhiém vu chinh tri, chuyén mén cua
Pang uy, Cong ty va cac t6 chirc doan thé
giao.

- T6 chuc, phat dong cac phong trao cua
Poan gin voi hoat dong cu thé ciia Cong ty
qua do gidi thiéu dugce hinh anh ngudi thanh
nién Cong ty UDEC dén v6i bén ngoai.

Bao cdo Ban Tong Giam do6c
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PANH GIA CUA HPQT VE HOAT PONG CONG TY
IV.1 PANH GIA TINH HINH HOAT PONG CUA TONG CONG TY TRONG NAM 2016

56

Niam 2016, trong bdi canh kinh té thé gioi tiép
tuc phuc hdi nhung con chdm va tiém 4n nhiéu rui
ro. Céc nén kinh té tang truong cham, tac dong dén
su phuc hdi cua kinh té toan cau; kinh té trong nuéc
con nhiéu kho khan, thach thire, tang truéng kinh té
thip hon ciing ky, cuing véi nhitng khoé khin chung
ctia ca nude do tinh hinh thoi tiét dién bién phuc
tap, xdm nhdp man, gia néng san thé gidi tiép tuc
giam, thi truong tiéu thu bi thu hep cung véi bién
dong khé ludng cua thi trudng tai chinh, tién té thé
gidi da tac dong dén kinh té nudc ta.

Téc do tang truong GDP va toc do tang khu
vuc cong nghié€p cham lai ¢ murc thép. Bén canh do,
hoat dong san xuat kinh doanh ciia Céng ty ciing
chiu nhiéu tac dong do anh hudng ctia nén kinh té
nén c6 nhimng thuan loi, kho khan nhat dinh.Tuy
nhién, bang sy nang dong ciing véi cac giai phap
kinh doanh phu hop, kip thoi da giip Cong ty vuot
qua kho khan, gitr dugc su dndinhva phat trién.

Tur nhitng thang dau nam 2016 va sau khi c6
Nghi quyét ctia Pai hoi dong ¢ dong thudng nién
nam 2016, Ho1 déng quan tri, Ban Téng Giam déc
Cong ty dand luc tim kiém cac bién phap, giai phap
nham thuc hién tt nhat cac chi tiéu san xuét kinh
doanh duogc Pai hoi df‘mg ) dong thuong nién
thong qua. Tir nhitng nd lyc d6 trong nam 2016 véi
dinh hudng phat trién manh trong linh vire san xuat,
thi cong BTNN va cong BTLT diic sén, trén co s&
d6 Coéng ty dd co nhimg budc phat trién dot pha
trong linh vyc nay da dem lai doanh thu va loi
nhuan dang ké trong san xuat kinh doanh ctia Cong
ty.Cong ty da giai quyét dit diém duoc viéc ton tai
kho khin kéo dai 1au nay 1a giai phong mat bang
cho Chung cu Bau Sen bao dam loi ich cho nhitng
khach hang da mua san phdm cua Chung cu Bau
Sen.

Mic du ¢6 nhitng kho khan nhat dinh, nhung
voi su chi dao cia HPQT va su diéu hanh cta Ban
Téng Giam ddc cting vai sy nd lyc ciia toan Cong ty
vuot 1én nhitng thir thach, kho khan dé thyuc hién
cong tac quan tri va kinh doanh mot cach t6t nhat,
Cong ty da duy tri dugc sy 6n dinh san xuét kinh
doanh, bao toan von, c6 13i va dam bao viéc 1am cho
nguoilao dong.

Bao cdo thuong nién 2016
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Vé két qua san xuat Kinh doanh ciia Cong ty nam 2016 véi cac chi tiéu chii yéu

co ban nhw sau:

STT Chi tiéu

Tong doanh thu

2 Loinhuin truéc thué

3  Loinhuin sau thué

4 Lai co ban trén c6 phiéu (d&/cp)

Ké hoach
nam 2016

1.054,00

10,00

7,81

178

Pon vi tinh: Ty dong

Ty 1€ % TH so

Thue hién
KH nam 2016

nam 2016
986,69 93,61%
7,26 72,60%

5,00 64,02%

144 81,13%

(Chi tiét cac chi tiéu thue hién dwoc thé hién trong Bio cdo két qua hoat dong kinh doanh di dwoc

Kiém toan nim 2016 ciia Cong ty).




DANH GIA CUA HPQT VE HOAT PONG CONG TY

IV.2 KET QUA GIAM SAT POI VOI TONG GIAM POC PIEU HANH

1. Vé cong tic nhan sy Ban diéu hanh:

Trong nam 2016, HDQT d tiép tuc trién khai viéc kién toan Ban Téng Giam déc cong ty, bo nhiém 6ng
V6 Thanh Tai — thanh vién HDQT dam nhiém chirc vu Phé Tong Giam dbc ké tir ngay 02/11/2016.
Tong Giam dbc cong ty dd ban hanh quyét dinh phan giao nhiém vu cong tac cu thé cho ting thanh vién
trong Ban diéu hanh phu trach cac linh vuc hoat dong ctia cong ty; khan truong nim bt va diéu hanh
toan di¢n cac hoat dong san xuét kinh doanh cta cong ty. Mac du hoat dong trong diéu kién con nhiéu
kho khin chung nhung véi sy quyét tim rat cao, Tong Giam ddc va cac Pho Tong Giam ddc da ritnd luc
thuc hién cac nhiém vu dugc PHPCD va HDQT giao cu thé trong cong tac diéuhanhvadéra nhiing giai
phap day nhanh tién d9, nang cao chét luong san pham, thuc day san xuat kinh doanh, vi vdy trong nim
2016 Cong ty da timg budce vuot qua nhitng khé khin, phdn dau hoan thanh cac chi tiéu ké hoach san
xuatkinh doanh dé ra.

2. Vé cong tac diéu hanh san xuat kinh doanh ciia Tong cong ty:

Ban Téng Giam ddc di diéu hanh hoat dong san xuit kinh doanh ctia cong ty tuan tht nghiém tic cac quy
dinh phép luat hi¢n hanh, phu hop v61 néi dung dang ky kinh doanh ctia cong ty. Cac thanh vién trong
Ban Tong Giam déc ludn thé hién trinh do chuyén mon, tinh than trach nhiém, ban linh 1anh dao, thuc
hién tbt cac nhiém vu dugc phan cong, tuan thu va trién khai dﬁy du, kip thoi cac nghi quyét, quyét dinh
cua HBQT.

Téng Giam ddc ’thl_IC hién ché do hop giao ban;dinh ky na‘lng tuan yoi cac Pho Tong Gif”trfl'doc, Ké toan
truong, Giam doc, Pho Giam doc cac Banm, ’iep vy, dong thot t6 chue hop chuyén dé theo tung cong
viéc, du 4n hodc nhom cong viéc cb hp;n; quan,d dé chi dao sat sao va xtr 1y kip thoi cac van dé phat sinh.
Ngoa1 ra, Ban Tong Giam dbc da ra{quyetr\het t"fuong viéc tiép tuc thuc hién cac giai phap tiét glam chiphi,.
sap xép lai t6 chirc bd mdy, tinh glamfnhan luc. Cén cu yeu cau san xuat kinh doanh cta cong ty, Banlﬁ_ s
Tong Giam d6c da chu dong dé xuaetzﬁl?QT eac giai phap can thiét vé tai chinh, nhan su, tai cau tric Von:

dau tu, huy dong ngudn lyc tir cac don vi thanhvién. ==

Trong hoat déng xdy ldp: Trong nam 2016, Cong ty tiép tuc thi cong cac dy an trong diémmind %\ong' M
Xuén- Ngii Giao- Hoa Binh; San ldp Cang Thi V%r 6i thiu PK2; Dy 4n dudng Ng’ﬁr})%%Tat [ha

dai; Du’ong quy hoach D10 giai doan 2...Tham gi ﬁuﬁfhéﬁ ﬁ?’ nhan thau cdc dyédn méinhwr de .
xuong thiét ké va gia cong cac san pham may ﬂh I« ngﬂ?len Hung (ETOE)/%‘ng' caotdcl L
Rach Soi; Cong trinh khu nghi dudng Oceanpml R _*_‘ '__5 T %‘ ‘ —_— :

— ] = " .'1

f
Trong hoat déng san xudt, thi cong bé 1o qufng va Coif BTLT dué san: ég'ng ty da c6 nhiing br
tang truong dot phé trong linh vyc nay; Théo d6 sén luong BTNNI t{ang 60% so voinim 2015 , trong ndm
2016 Iinh vuc nay da dem lai doanh thu Va"l-ol nhdlan dang ke ﬂfong san Xuat kinh| doanh cua Congty.|

‘.‘n___ .‘_"__'*\:“ \\ [ L |
Trong hoat dong kinh doanh bat dong san: Trong nim 2016 Cong ty d{uthu:c htten thu hd: ‘von tur } (li ttai
du:ong Nguyén T4t Thanh, phudng Phude Hung, thanh phd Ba Ria, tong 56 tidnrthu- oc [allﬁﬂ&tiy :
dong. Cong ty da chuyén nhugng du 4n Chung cu Bau Sen cho Cong ty C6 phan Dau tu Kifitr doanh Dia
¢ Hung Thinh giai quyét dut diém duogc viée ton tai khé khin kéo dai lau nay 1a giai phong mat bang cho—
Chung cu Bau Sen, dén nay da hoan thanh 100% nghia vu theo hgp dong véi Cong ty Hung Thinh.

Ngoai ra, Ban Téng Giam ddc cong ty da phdi hop tt véi to chire co so dang, doan thé cuia cong ty trong
viéc to chure cac dot thi dua san xuét kinh doanh, cac hoat dong phong trao van hda van ngh¢, thé duc thé
thao, cing ¢ su dong thuin trong hoat déng ctia cong ty. Ban diéu hanh di ¢ cac chinh sach khen
thuong, phuc loi thich hop dé kip thoi dong vién, khuyén khich, cac can bo nhan vién c6 thanh tich tot
trong hoat dong san xuat kinh doanh.

58 B4o cdo thuong nién 2016 Dénh gia cia HDQT vé hoat dong Cong ty ‘ 9
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DANH GIA CUA HDQT VE HOAT BONG CONG TY

IV.3 KE HOACH HOAT PONG CUA HPQT NAM 2017 CAC GIAI PHAP CUA HPQT

Tiép tuc to chirc sap xép bo may va phuong thirc quan ly, diéu hanh cho phit hop véi muc tiéu, chién luoc phat trién cta
Cong ty nhim ning cao hiéu qua san xuat kinh doanh. Tap trung chi dao thyuc hién cac giai phap nham nang cao nang
luc canh tranh cua Cong ty trong linh vue xay dung va phat tr1en du an.Day manh cong tac thanh quyét toan thu hoi vén,
thu hoi céng ng, dam bao thu x€p du ngudn von dap timg nhu cau hoat dong san xuat kinh doanh ctia Cong ty.Quan ly Q\_j
chat ché cac chi phi san xudt va chi phi quan ly doanh nghiép, st dung von tin dung cho dau tu diing muc dich, dam bao

san xuat kinh doanh c¢6 hiéu qua va tich lity von dé phat trién. Cong tic quin Iy

diéu hanh

HPQT va Tong Giam ddc Cong ty s& nd luc ngoai giao, tim kiém dé tham gia, d4u thau, ddm phan nhan thau nhiéu
cong trinh, du 4n nham nang cao doanh thu va hiéu qua cta linh virc nhan thau thi cong xdy dung cac cong trinh.
Néng cao nang luc, trinh d6 chuyén mon cua cac can bo ky thuat, dac biét 1a cap chi huy truong cong trinh bang bién
phap dao tao tai chd, tuyén dung maéi, sap xép lai doi ngtl can bo ky thudt phu hop voi yéu cau cong viée, dé c6 kha
ning lam viéc doc 14p, cling nhu thuc hién dugc cac quyén va nghia vu d6i v6i chii dau tu va cc bén lién quan, 1am
cho cong tac thi cong cong trinh dung tién d6, mang lai hiéu qua cho Cong ty. Ap dung va kiém soét chat ch& cong tac
thi cong, cung cap vat tu, thiét bi dau vao; tuan thu dung cac dinh mirc va thyc hanh tiét kiém toi da trong san xuat
kinh doanh.Ddi voi nhitng cong trinh trong ké hoach nam 2016 con vuéng mic chua trién khai thi cong duge can
1am viéc v6i chu dau tu dé cuing thao g& khé khin, vudng méc dé cong trinh sém duoc trién khai.

Hoat dong thi cong
xay lap

N

Tim kiém tham gia co hdi dau tu vao mot s dy an trong diém mang tinh chién lugce d6i voi sy phat trién cia Cong ty
trong twong lai thong qua cac hinh thirc dau tu gop von hodc hop tac kinh doanh. Ra soat lai cac di 4n dau tu, bat dong
san hién c6, tir 46 Cong ty s& thuc hién chuyén nhuong nhimg khoan dau tu khong dat hiéu qua nhu ky vong dé c6
nguén von dau te méi 6 hiéu qua hon. Tim kiém ngu("in bat dong san dé thuc hién céc du 4n bat dong san 16n, dai Hoat déng diu twr
han. kinh doanh BDS

=

AN\ N\
AN NN NN

. O

Xy dung dinh muc ti€u hao vt tu linh hoat, phu hop v6i tinh hinh thuc té ting cong trinh dé dua dén cho khach
hang san pham chat lugng t6t cling voi mure gia ¢6 loi cho khach hang Xay dung bo tiéu chuan vé san pham quy
trinh san xuat, vat tu dau vao mot cach khoa hoc, chuyen nghiép va hiéu qua. Trong nam 2017 phat trién san pham,
xay dung va mé rong nha may ra thi truong rong rai hon. Hoat déne sin xuit
thi cong BTNN

Trong nam 2017 Cong ty s& tap trung nghién ctru mé hinh phtl hop voi dinh hudng phat trién nong nghiép tng dung
cong nghé cao cta tinh Ba Ria — Viing Tau va quyét tim thuc hién cac thu tuc dé c6 dugc du 4n ndng nghiép tng
dung cong nghé cao. Pdng thoi s& phat trién thém linh vuc dich vu hd tro khu céng nghiép va trung tdm dich vu
logistics nham tan dung tiém nang sén c6 dé mang lai ngudn luc cho Cong ty. Tim kiém cac ddi tic, nha dau tu co

nang luc dé hop tac thyc hién cac hop ddng xay dung theo hinh thire BT, BOT... Dinl}hg@ ng mo rong
inh vuc moi
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QUAN TRI CONG TY

V.1 HOI PONG QUAN TRI

HDQT phén cong nhi€ém vu cy thé cho tung thanh vién trong viéc tham
muu cho HPQT vé céc linh vuc tai chinh, du tu va san xut kinh doanh.
Trong do6, Chu tich Hoi dong quan tri la nguoi thuong truc ¢6 nhi¢m vu
thay mat HDQT theo doi, gidm sat va hd tro cho hoat dong cua Ban diéu
hanh trong viéc thyc hién Nghi quyet ctia Pai hoi dong co dong, nghi
quyét HDQT va trong cong tac diéu hanh hang ngay.

Trén co s& quy ché hoat dong, Nghi quyet cua bai hoi dong cb dong da
dugc thong qua va tinh hinh thuc tién trong san xuét kinh doanh,
HDQT da phat huy vai tro trong cong tac lanh dao, chi dao trén tat ca
Danh sach thanh vién H¢i dong quén trj (tinh dén ngay cac linh vuc hoat dong cia Cong ty, thé hién qua nhing diém noi bat
31/12/2016) sau:

( Xin vui long xem chi tiét tiéu sir thanh vién HDQT ¢ Phan I)

+ Truc tiép dinh hudng va chi dao Ban Téng Giam ddc thuc hién céc giai

Chirc vu phap dé giai quyét nhirng khoé khan, vuéng mic;

STT Ho tén

+ Tim kiém thi phan trong hoat dong xay lap dé 6n dinh viéc lam cho
nguoi lao dong; chu truong co cau lai cac khoan tin dung, tim kiém cac
ngudn von khac dé phuc vu dau tu va san xuét kinh doanh;

1 Trinh Hang Chutich 11.700 0,033%

0,033% + Tim k}em tham gia co hoi dau tu vao mot s6 du 4n trong diém mang
tinh chién lugce do6i voi su phat trién cua Cong ty trong twong lai thong
qua céc hinh thirc dau tu gép von hodc hop tac kinh doanh.

2 Hd Thanh Con Thanh vién 1.100

Tran Thai Hdéa  Thanh vién 42.000 0,120%

~ \ .\ \ . o
4 V5 Thanh Tai Thanh vién 11.100  0,031% Pinh ky hang quy, HDQT t6 chtic cudc hop dé danh gia tinh hinh san xuat

N B . L kinh doanh ctia Cong ty hodc hop dot xuat dé giai quyét cac van dé lién
5 Tran Ngoc Tuan Thanh vién 0 - quan dén hoat dong cua Cong ty. Trén co s¢ d6 HDQT ban hanh cac nghj

quyet quyét dinh de Téng Giam doc t6 chirc thuc hién nham dap Gmg yéu
cau trong san xuat kinh doanh. Pong thoi, thuc hién nghia vu cong bd
thong tin trén thi truong chimg khoan theo quy dinh.

Tong cong 65.900 0,18%

Hoi dong quan tri céng ty chua thanh 14p céc tiéu ban.

Cdc cugc hop cua Hoi dong quan tri: Trong nam 2016, cac thanh vién HDQT doc 1ap khong diéu hanh tham

gia déy du cac cudc hop cia HDQT, chap hanh dﬁy du cac quy ché, quy
dinh cua Cong ty va cua phap ludt, tham gia giam sat Ban diéu hanh va
dong gop cac dé xuat, giai phap cung Ban diéu hanh hoan thanh ké
hoach datra.

v do khong
t am du

S6 budi hop Ty 1&

STT Ho tén Chuc vu tham du

1 Trinh Hang Chu tich 05 100%  Khong

2 HOoThanhCon Thanhvién 05 100%  Khong

3 Tedn Théi Hoa Thanh vien 05 100%  Khéng Ho1 dong quan tri cong ty chua thanh 13p cac ti€u ban.

4 V3 Thanh Tai Thanh vién 05 100%  Khong

5 Tran Ngoc Tuan Thanh vién 05 100%  Khong Trong ndm 2016 cac thanh vién HDQT, thanh vién BKS, Tong Giam

dbc didu hanh, cac can by quan ly khac va Thu ky cong ty c6 tham gia
cac dot tap huén, hdi thao v€ linh vuc chimg khoan do S¢ Giao dich
chirng khoan TP.HCM va UBCKNN t6 chtrc.
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01/NQ.HPQT- | - Thong qua viéc stra d6i Diéu 18 t6 chirc va hoat dong ctia cong ty con
UDEC Cong ty TNHH MTV Du lich UDEC; .
15/03/2016 - Thong qua viéc bd nhiém Hoi ddng thanh vién va Kiém soat vién cua
cong ty con Cong ty TNHH MTV Du lich UDEC.
02/NQ.HPQT- | - Thong quakét qua hoat dong kinh doanh quy 1 ndm 2016;
UDEC - Thong qua ké hoach kinh doanh quy 2 nam 2016 va trong thoi gian t6i: Lap
06/05/2016 phuong 4n kinh doanh céc 16 dat hién co cua congty dé thu hoi von va nham dat
doanh thu tir kinh doanh bt dong san theo ké hoach nam 2016 da dugc Pai hoi
ddng cb dong thong qua; day manh viéc tham gia d4u thau va nhén thau cac
cong trinh khac trong ké hoach naim 2016; hoan thién phap ly vé dat dai va quy
hoach phan khu x8y dung nha may san xuét cong nghiép dé nang cao hiéu qua
san xuat; tim kiém d6i tac dé khac thac kinh doanh céac dich vu cia khach san
NEMO.
- Théng nhét vé chu truong nghién ctru mo rong linh vuc hoat dong san
xuat kinh doanh méi cua cong ty trong linh vuc moitrudng, ndng nghiép va
nudi trong.
03/NQ.HPQT- | - Thong qua viéc lua chon Cong ty TNHH Hang kiém toan AASC 1a don vi
UDEC kiém toan doc 1ap bao cdo tai chinh ndm 2016 cho cong ty.
23/06/2016
04/NQ.HDPQT- | - Thong qua két qua hoat dong kinh doanh quy 2 nim 2016 va 06 thang dau
UDEC nam2016.
10/08/2016
05/NQ.HPQT- | - Thong quakét qua hoat dong kinh doanh quy 3 nam 2016;
UDEC - Thong qua viéc bd nhiém 6 ong Vo Thanh Tai — Truong phong Ké hoach Kinh
02/11/2016 doanh git chirc danh Pho Téng Giam ddc cong ty ké tirngay 02/11/2016;
- Théng qua viéce t6 chirc lai cac phong ban va bd nhiém nhan sy lanh dao cac
phong ban theo To trinh dé xuit cua Tong Giam ddc cong ty
01/QD.HPQT- |- Bb nhiém Hoi dong thanh vién cong ty con Cong ty TNHH MTV Du lich
UDEC UDEC, gom cac ong: HO Thanh Con, V3 Thanh Tai, Cao Vin Long, Ho Kién
15/03/2016 Cuong; nhiém ky cua Hoi ddng thanh vién 13 05 nam ké tir ngay ky quyét dinh.
02/Qb.HPQT- | - Bo nhiém Kiém soat vién cong ty con Cong ty TNHH MTV Du lich UDEC,
UDEC gbdm ong Lé Vy Thuy, ong Nguyen Cong Thao, ba Tran Thi Thu Thuy; nhiém
15/03/2016 ky ctia Kiém soat vién 12 05 nam ké tir ngay ky quyét dinh.
03/QD.HPQT- | -Bdnhiém 6ng V3 Thanh Tai giit chitc danh Phé Tong Giam ddc cong ty; thoi
UDEC gian bd nhiém 05 nam ké tir ngay ky quyét dinh.
02/11/2016

Quan tri cong ty
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V.2 BAN KIEM SOAT

1.Thanh vién va co cau Ban kiém soat
Danh sach thanh vién Ban kiém so4t (tinh dén ngay 31/12/2016)

Thu nhap

Chirc vu Tong so co phan Ty 1€ sé hiru i
(tri¢u dong/nam)

Ho va tén Chirc vu

1 Nguyén Thi Thao Truwdéng ban 700 - Tién lwong Hoi ddng quan tri
Vii Thi Hwong Thanh vién 3.200 0,009% 1 Trinh Hang Chu tich HPQT chuyén trach 373,9
3  Pham ThiKim Ngin  Thanh vién 0 — 11 Thu lao Hpi dong quan tri 168

Hb Thanh Cén
Tran Thai Hoa Thanh vién
V6 Thanh Tai Thanh vién 42
Tran Ngoc Tuan Thanh vién 42

Thanh vién

2. Cac hoat dong ciia Ban kiém soat nim 2016

111 Tién hrong Ban diéu hanh 995,27

« Tham gia cac phién hop ctia Hoi dong quan tri va Ban Tong Giam ddc dé giam sat tinh hinh hoat dong san xuét kinh doanh, tinh hinh 1 Ho Thanh Con Tong Giam doc 274,95
dau tur va tham gia dong gop y kién vé nhirng van dé c6 lién quan. 2 Tran Thai Hoa Pho Tdng giam ddc 236,90
« Tb chickiém tra bao céo tai chinh theo quy, banniénva cudinam. 3 V& Ngoc Ding Pho Tong giam 5630 233,52
Vo Thanh Tai Phé Tong giam doc 32,42

« Thuyc hién giam sat tinh hinh tai chinh Cong ty, tinh hop phéap trong cac hoat dong ctuia Hoi ddng quan tri, Téng Giam déc, cac bd phan

Lé Vy Thuy Ké toan truong 217,47
Tién lwrong Ban kiém soat 163,84
Nguyén Thi Thao Truéng BKS chuyén trach 163,84
Thu lao Ban kiém soat 72
Vii Thi Huong Thanh vién 36
Pham Thi Kim Ng

quan ly va thuc hién cdc nhiém vu theo quy dinh cia Luat Doanh nghiép, Diéulé cua Cong ty va Luat Chung khoan.

+  Xem xét cac bao cdo tai chinh, két qua hoat dong san xudt, kinh doanh ctia Phong tai chinh ké toan cung cp.

« Giam sat tinh hinh hoat dong san xut kinh doanh nim 2016, kiém tra viéc thuc hién Nghi quyét ciia Dai hoi ddng c6 dong thudng nién.

* Trong qua trinh thyuc thi nhiém vu cua minh, Ban kiém soat duoc Hoi ddng quan tri, Ban Tdng Giam dbc Cong ty tao diéu kién thuén loi

dé hoan thanh nhiém vuy.

Thanh vién

3. Giam sathoat dong ciia Hoi dong quan tri va Tong Giam déc con . Khoan thuéng

H) Thanh Cén
Vo Ngoc Diing Pho Tong giam ddc 0

Tong Giam doc

Giam sat hoat dong cua Hoi dong quan tri: HO1 dong quan tri co nhu'ng Ngh1 quyet dung dinh huéng. Tuén thu quy dinh hi€n hanh,
thuc hién, tich cuc trién khai cac quyét dinh cua Dai hoi dong ¢ dong va Piéu 1¢ cua Cong ty. Chu tich Ho1 dong quan tri chuyén
trach da phéi hop chi dao Ban Tong Giam dc trong viéc diéu hanh va thyuc hién ké hoach san xuét kinh doanh trong nam 2016
nham mang lai hiéu qua cao nhat.

Tran Thai Hoa Pho Tong giam ddc 0
Lé Vy Thuy

Wi (=

K& toan truong

Giam sat hoat dong cua Ban Tong Giam dbc Cong ty: Ban Tong Giam d6c Ve co banda to chire trién khai thyc hién dung cac
n6i dung Nghi quyét, Quyét dinh ctia Hoi ddng quan tri. Nam 2016, Ban Tong Giam doc da chi dao dleu hanh hoat dong

kinh doanh sat sao, dam bao dung dinh huong ctiia Hoi dong quan tri dé ra. Thuc hién ké hoach san Xuat kinh doanh hang S6 cp sé hiru So cp s& hiru LY do t3 .
quy theo tinh than cac Nghi quyet cua Hoi dong quan tri tai cac phién hop hang quy; Thyc hién t6t nghla vu véi Nha Nguwoi thuc Qu an hé dau ky cudi ky y €0 bang, ghlam
nude, dam bao thu nhap cho ngudi lao dong. Phat huy tinh chu dong trong vigc tim kiém cong vigc va to chuc nghiém T| hién co dong fimuail an, chuyen
thu thanh quyet toan cong trinh. Ban Tong Giam ddc da hoan thién bo may t6 chirc va xay dung quy ché hoat dong giao dich ndi bo b W)

cho phu hgp véi téi co cau.

Cong tac to chure hop va ban hanh Nghi quyet Hoi dong qua tri da to chirc cac phién hop thuong ky
va dot xuat nham d ra céc chu truong ding dan kip thoi, gitip Cong ty ludn hoat dong ding
huéng, gop phan vao hiéu qua kinh doanh cta Cong ty trong nam 2016.
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CONG TY CO PHAN XAY DUNG VA PHAT TRIEN PO THI
TINH BA RIA - VONG TAU

BAO CAO TAI CHINH HQP NHAT
DA PUQC KIEM TOAN

Cho nam tai chinh két thic
ngay 31 thang 12 nam 2016

NOI DUNG

Bio céo cua Ban Téng Giam dbc

B4o céo kiém toan doc lap

Bang can dbi ké toan hop nhit

Bio céo két qua hoat dong kinh doanh hop nhat
B4o céo luu chuyén tién té hop nhat
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BAO CAO CUA BAN TONG GIAM POC

Ban Tdéng Giam ddc Cong ty C6 phan Xay dung va Phat trién D6 thi Tinh Ba Ria - Viing Tau (sau day goi tt la
“Cong ty”) trinh bay Béo cdo ctia minh va Bao céo tai chinh hgp nhit cia Cong ty cho nam tai chinh két thiic ngay
31/12/2016.

CONG TY

Cong ty C6 phan Xay dung va Phat trién D6 thi tinh Ba Ria - Viing Tau dugc chuyén doi tir Cong ty Xay dung va
Phat trién D6 thi tinh Ba Ria - Viing Tau theo Quyét dinh s6 3461/QD-UBND ngay 06/10/2008 cua UBND tinh Ba
Ria - Viing Tau.

Tru s& chinh ciia Cong ty tai: S6 37 Puong 3/2, Thanh phd Viing Tau, Tinh Ba Ria - Viing Tau.

HQI PONG QUAN TRI, BAN TONG TONG GIAM POC VA BAN KIEM SOAT

Céc thanh vién ciia Hoi dong Quadn tri trong nim va tai ngay lap bao cido nay bao gom:

Ong Tran Thai Hoa Chu tich (B4 nhiém ngay 17/01/2017)
Ong Trinh Hang Chu tich (Mién nhiém ngay 17/01/2017)
Ong Ho Thanh Con Thanh vién

Ong Tran Ngoc Tuén Thanh vién

Ong Nguyén Thé Thuong  Thanh vién (B4 nhiém ngay 17/01/2017)

Cic thanh vién ciia Ban Tong Giam doc da didu hanh Céng ty trong nim va tai ngay lap bio cdo nay bao gom:

Ong H) Thanh Coén Tong Giam ddc

Ong Tran Thai Hoa Ph6 Tong Giam dbc (Mién nhiém ngay 17/01/2017)
Ong V5 Ngoc Diing Pho Tong Giam dbc

Ong V& Thanh Tai Ph6 Téng Giam dbc (B6 nhiém ngay 02/11/2016)

Céc thanh vién Ban Kiém soat bao gom:

Ba Nguyén Thi Thao Truéng ban
Ba Vii Thi Huong Thanh vién
Ba Pham Thi Kim Ngan  Thanh vién

KIEM TOAN VIEN
Cong ty TNHH Hing Kiém toan AASC da thuc hién kiém toan cic Béo cdo tai chinh hop nhat cho Cong ty.
CONG BO TRACH NHIEM CUA BAN TONG GIAM DPOC POI VOI BAO CAO TAI CHINH HQP NHAT

Ban Téng Giam ddc Cong ty chiu trach nhiém vé viéc 1ap Béo céo tai chinh hop nhéat phan anh trung thuc, hop 1y
tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong nam. Trong qué
trinh 1ap Bao céo tai chinh hop nhat, Ban Tong Giam dc Cong ty cam két da tudn thii cic yéu cu sau:

- Xay dung va duy tri kiém soat ngi bo ma Ban Tong Giam ddc va Ban Quan tri Cong ty xac dinh 1a can thiét dé
dam bao cho viéc 1ap va trinh bay Béo céo tai chinh hop nhat khdng con sai sot trong yéu do gian 1an hoic do
nham Ian;

- Luwa chon céc chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhit quén;
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- Dua ra cac danh giad va du doan hop ly va than trong;

- Neéu r cac chuin muc ké toan duoc ap dung cé duoc tuan thu hay khong, cé nhitng &p dung sai léch trong yéu
dén mirc can phai cong bé va giai thich trong Béo céo tai chinh hop nhat hay khéng;

- Lap va trinh bay cac Bao c4o tai chinh hop nhit trén co sé tuan tha cac Chuan muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh hop
nhat;

- Lap cac Béo céo tai chinh hop nhat dya trén co sé hoat dong kinh doanh lién tuc, trir truong hop khdng thé cho
rang Cong ty sé tiép tuc hoat dong kinh doanh.

Ban Téng Giam dc Cong ty dam bao rang cac so ké toan duoc luu giir dé phan anh tinh hinh tai chinh ciia Cong ty,
v6i mue do trung thyue, hop 1y tai bat cir thoi diém nao va dam bao ring Bao céo tai chinh hop nhit tudn thi cac quy
dinh hién hanh ctia Nha nudc. Df”)ng thoi c6 trach nhiém trong viée bao dam an toan tai san ciia Cong ty va thuc hién
c4c bién phép thich hop dé ngan chan, phat hién cac hanh vi gian 1an va cac vi pham khéc.

Ban Téng Giam ddc Cong ty cam két rang Bao cao tai chinh hgp nhat da phan anh trung thuc va hop 1y tinh hinh tai
chinh ctia Cong ty tai thoi diém ngay 31/12/2016, két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién t& cho
nam tai chinh két thic ciing ngay, pht hop v6i Chuan muyc ké toan, Ché do ké toan doanh nghiép Viét Nam va tuan
thit cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh hop nht.

Cam két khic

Ban Tong Giam ddc cam két rang Cong ty khong vi pham nghia vu cong b thong tin theo quy dinh tai Thong tu sb
155/2015/TT-BTC ngay 06/10/2015 ciia By Tai chinh huéng dan cong bd thong tin trén Thi trudng ching khoan.

Thay mit Ban Tong Giam ddc

Hb Thanh Cén
Téng Giam dbc
Viing Tau, ngay 23 thang 03 nam 2017
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d
t;" a a S c Y kién ciia kiém tosn vién
’ . Theo ¥ kién ctia ching t6i, Béo céo tai chinh hgp nhat da phan anh trung thuc va hop 1y, trén cac khia canh
i since 19391 trong yéu tinh hinh tai chinh cta Cong ty C6 phan Xay dung va Phat trién D6 thi Tinh Ba Ria - Viing Tau
tai ngay 31 thang 12 nim 2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
trong nam tai chinh két thic cing ngay, pht hop v6i Chuan muyc ké toan, Ché do ké toan doanh nghiép Viét
S6: 1193/2017/BC.KTTC-AASC.KT5 Nam va céc quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao c4o tai chinh hop nhit.

Cong ty TNHH Hing Kiém Toin AASC

BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Quy cé déng, Hdi dong quan tri va Ban Téng Giam déc
Céng ty C6 phin Xay dung va Phat trién Pé thi Tinh Ba Ria - Viing Tau
Chiing t6i da kiém toan Béo c4o tai chinh hop nhét kém theo ctia Cong ty C6 phan Xay dung va Phat trién \ é ) &-/—-'H”—' —
D6 thi Tinh Ba Ria - Viing Tau dugc lap ngay 23 thang 03 nam 2017, tir trang 06 dén trang 43, bao gdm: l/ 7
Bang can ddi ké toan hop nhét tai ngay 31 thang 12 nam 2016, Béo cao két qua hoat dong kinh doanh hop

nhét, Bo céo luu chuyén tién t& hop nhéat cho nam tai chinh két thic cing ngay va Ban Thuyét minh Bao

c4o tai chinh hop nhat. Nguyén Thanh Ting Hoang Thuy Nga
Pho Tong Giam dbc Kiém toan vién

Trach nhiém cia Ban Téng Giam dbc Gidy ching nhan hanh nghé kiém toan Gidy ching nhan hanh nghé kiém toan sd
s6 0063-2013-002-1 0762-2013-002-1

Ban Tong Giam dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly Bao céo tai Ha N¢i, ngay 28 thang 03 nam 2017

chinh hop nhit ciia Cong ty theo Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phéap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop nhat va chiu trach nhiém vé kiém B4o C40 tai chinh HN 2016
UDEC

so4t ndi bd ma Ban Tong Giam dbc xac dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay béo céo tai
chinh hop nhit khong c6 sai sét trong yéu do gian 1an hodc nham lan.

Trach nhiém cia Kiém toan vién

Trach nhiém cia ching t6i 14 dua ra y kién vé Bao céo tai chinh hop nhat dya trén két qua cua cudc kiém
toan. Chung to6i da tién hanh kiém toan theo cac Chuén muc kiém toan Viét Nam. Cac chuidn muc nay yéu
cau chung toi tuan thii chuan muc va cac quy dinh vé dao dirc nghé nghiép, 14p ké hoach va thuc hién cudc
kiém toan dé dat duoc su dam bao hop 1y vé viéc liéu Béo cdo tai chinh hop nhat cia Cong ty c6 con sai st
trong yéu hay khong.

Cong viée kiém todn bao g6m thuc hién cac thu tuc nhim thu thap céc b??mg ching kiém toan vé céc sb liéu
va thuyét minh trén Béo céo tai chinh hop nhit. Cac thu tuc kiém toan duoc lwa chon dya trén xét doan cua
kiém toan vién, bao gdm danh gia rii ro ¢ sai sot trong yéu trong Béo cdo tai chinh hop nhit do gian l1an
hodc nhdm 1an. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat ndi bo cua Cong
ty lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh hop nhit trung thuc, hop 1y nham thiét ké cac thu
tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khong nham muc dich dwa ra y kién vé hiéu qua cua
kiém soat ndi bd cua Cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop cia cac chinh
sach ké toan duoc p dung va tinh hop 1y cua cac udc tinh ké toan ciia Ban Giam dbc ciing nhu danh gia
viéc trinh bay téng thé Béo céo tai chinh hop nhét.

Chung t6i tin tuong rang cac bang chimg kiém toan ma chung t6i da thu thap dwoc 1a ddy di va thich hop
lam co so cho ¥ kién kiém toan cua chiing toi.
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Cong ty C6 phan Xay dung va Phat trién Do thi Tinh Ba Ria - Viing Tau Bao céo tai chinh hgp nhit Cong ty C6 phan Xay dung va Phat trién Do thj Tinh Ba Ria - Viing Tau Bao céo tai chinh hgp nhit
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nim tai chinh két thdc ngay 31/12/2016 S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nam tai chinh két thic ngay 31/12/2016

BANG CAN POI KE TOAN HOP NHAT BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2016 (tiép theo)
Tai ngay 31 thang 12 nam 2016

78 | Bao cdo thuong nién 2016 B4o céo thuong nién 2016 | 79



Cong ty Cé phan Xay dwng va Phat trién Dé thi Tinh Ba Ria - Viing Tau Béo céo tai chinh hep nhit Cong ty Cé phan Xay dwng va Phat trién Db thi Tinh Ba Ria - Viing Tau Béo c4o tai chinh hep nhit

S6 37 Puong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nam tai chinh két thic ngay 31/12/2016 Sb 37 Puong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nam tai chinh két thic ngay 31/12/2016
BANG CAN POI KE TOAN HQP NHAT BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Tai ngay 31 thang 12 nim 2016 (tiép theo) Nam 2016

W
:

o I
v
N
.

- Viin Céng Pirc Lé Vy Thay H6 Thanh Cén
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Vin Cong Pirc Lé Vy Thuy Thng Giam d4 Nguoi lap biéu Keé toan trudng Tong Giam doc
Ngudi lap biéu Ké toén truéng ong fnam doc Viing Tau, ngay 23 thang 03 nim 2017

Viing Tau, ngay 23 thang 03 nam 2017
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Vin Cong Pirc Lé Vy Thay Hb Thanh Cén
Ngudi 1ap biéu Ké toan trudng Tbng Giam dbc

Viing Tau, ngay 23 thang 03 nam 2017
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THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2016

1. PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thire s6' hiru von

Cong ty C6 phan Xay dung va Phat trién D6 thi tinh Ba Ria - Viing Tau duoc chuyén doi tir Cong ty Xay dung va
Phat trién D6 thi tinh Ba Ria - Viing Tau theo Quyét dinh sé 3461/QD-UBND ngay 06/10/2008 cua UBND tinh Ba
Ria - Viing Tau.

Tru s& chinh ciia Cong ty tai: S6 37 Duong 3/2, TP Viing Tau, tinh Ba Ria - Viing Tau.

Vén diéu 1§ ciia Cong ty 1a: 350.000.000.000 dong; tuong duong 35.000.000 ¢ phan, ménh gia mot ¢ phan 1a
10.000 dong/cH phan.

Linh vy kinh doanh: Xay lip va Bt dong san.
Nganh nghé kinh doanh

Trong nam 2016 hoat dong kinh doanh chinh ciia Cong ty 1 xay lap, kinh doanh bat dong san va san xuét vat liéu
xay dung.

Cong ty ¢ cac cong ty con dwgc hop nhit bao cdo tai chinh tai thoi diém 31/12/2016 bao gom:

Cong ty Cé phin Xay dyng va Phat trién D6 thj Tinh Ba Ria - Viing Tau Béo cao tai chinh hep nhat
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nim tai chinh két thic ngay 31/12/2016

Tén cong ty con Noi thanh lap va Ty 1€ loi Ty 16 biu Hoat dong kinh doanh chinh
hoat dong ich quyét
" 5 a Tinh Ba Ria - 52,15% 52,15% San xuét vat liéu xay dung
Cong ty CP Thanh Chi i o e
9ty Ving Tau cho thué kho bai
Tinh Ba Ria -

Cong ty TNHH Du Lich Udec 100,00% 100,00%  Khach san, nha hang, lir hanh

Viing Tau

2. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1. Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nam cia Cong ty theo ndm dwong lich bat du tir ngay 01/01 va két thic vao ngay 31/12 hang nam.
Pon vi tién té str dung trong ghi chép ké toan 1a Pong Viét Nam (VND).

2.2. Chuin muyc va Ché dd ké toan ap dung

Ché dp ké toan &p dung

Cong ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Thong tur s6 200/2014/TT-BTC ngay 22/12/2014 cia
B6 Tai chinh, Thong tu s6 53/2016/TT-BTC ngay 21/03/2016 ctia B Tai chinh vé viéc stra doi, bo sung mot s6 diéu
ctia Thong tu s6 200/2014/TT-BTC va Thong tu s6 202/2014/TT-BTC hudng dan Phuong phap lap va trinh bay béo
c4o tai chinh hop nht.
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Tuyén bo vé vigc tudn thii Chudn muc ké todn va Ché dp ké todn

Cong ty da ap dung cac Chuan muc ké toan Viét Nam va cac van ban hudng ddn Chuén myc do Nha nudc di ban
hanh. Cac Bao céo tai chinh duoc 1ap va trinh bay theo ding moi quy dinh ctia timg chuan myc, thong tu huéng dan
thue hién Chuin muc va Ché do ké toan doanh nghiép hi¢n hanh dang ap dung.

2.3. Co sé 1ap Bio cdo tai chinh hop nhat

Béo c4o tai chinh hop nhét cua Cong ty duoc lap trén co sé hop nhit Bao céo tai chinh riéng cia Cong ty va Béo
céo tai chinh cua céc cong ty con do Céng ty kiém soét (cac cong ty con) dwoc lap cho nam tai chinh két thic ngay
31 thang 12 hang nam. Viéc kiém soat dat dugc khi Cong ty cd kha nang kiém soét cac chinh sach tai chinh va hoat
dong cua cac cong ty nhan dau tu nham thu dugc lgi ich tir hoat dong cua cac cong ty nay.

Béo céo tai chinh cua cac cong ty con duoc &p dung céc chinh séch ké toan nhét quan véi céc chinh séch ké toan cua
Cong ty. Trong trudng hop can thiét, B4o cdo tai chinh cua cc cong ty con duoc didu chinh dé dam bao tinh nhat
quan trong cac chinh sach ké toan dugc &p dung tai Cong ty va cac cong ty con.

Két qua hoat dong kinh doanh cua cic cong ty con dugc mua hodc ban di trong nim duoc trinh bay trong Béo céo
tai chinh hop nhét tir ngay mua lai hoic cho dén ngay ban khoan dau tu & cong ty do.

Céc s6 du, thu nhap va chi phi chu yéu, ké ca céc khoan l4i hay 16 chwa thuc hién phét sinh tir céc giao dich noi bo
duoc loai trir khi hop nhat Bao céo tai chinh.

Loi ich ctia 6 dong khong kiém soat
Loi ich ciia cac ¢ dong khong kiém soét Ia phan lgi ich trong l4i, hoac 13, va trong tai san thuan cua cong ty con
khong duoc nam giir boi Cong ty.

2.4, Cong cu tai chinh

Ghi nhdn ban d@au

Tai san tai chinh

Tai san tai chinh cia Cong ty bao gdm tién va cac khoan twong duong tién, cac khoan phai thu khach hang va phai
thu khac, cac khoan cho vay, cac khoan dau tu dai han. Tai thoi diém ghi nhan ban dau, tai san tai chinh duoc xéac
dinh theo gia mua/chi phi phét hanh cong cac chi phi phét sinh khac lién quan truc tiép dén viéc mua, phét hanh tai
san tai chinh do6.

No phai tra tai chinh

No phai tra tai chinh caa Cong ty bao gdbm cac khoan vay, cac khoan phai tra nguoi ban va phai tra khéc, chi phi
phai tra. Tai thoi diém ghi nhan 1an dau, cac khoan no phai tra tai chinh duoc xac dinh theo gi4 phét hanh cong céac
chi phi phat sinh lién quan tryc tiép dén viéc phét hanh no phai tra tai chinh do.

Gia tr sau ghi nhdn ban dau
Hién tai chua co6 cac quy dinh cu thé vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.

2.5. Tién va cac khoan twong dwong tién
Tién bao gom tién mit tai quy, tién gui ngan hang khong ky han.
Céc khoan tuong duong tién 1a cac khoan dau tw ngan han c6 thoi gian thu hoi khéng quéa 03 thang ké tir ngay dau

tu, c6 tinh thanh khoan cao, c6 kha nang chuyén d6i dé dang thanh cac luong tién xéc dinh va khéng ¢ nhiéu rai ro
trong chuyén dbi thanh tin.
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2.6. Céc khoan diu tu tai chinh

Céc khoan dau tu gop von vao cac don vi khac bao gom: cac khoan dau tu vao cong cu von cua don vi khac khdng
¢6 quyén kiém soat, dong kiém soat hodc c¢6 anh huong dang ké dbi voi bén duge dau tu. Gia tri ghi sé ban dau cua
cac khoan dau tu nay duoc xac dinh theo gia gbc. Sau ghi nhan ban diu, gi4 trj cta cac khoan diu tu nay dugc Xac
dinh theo gia gdc trir di du phong giam gia khoan dau tu.

Céc khoan dau tu nim gitr dén ngay déo han bao gdm: Cac khoan tién giri ngan hang ¢ ky han dwoc nim giir dén
ngay d4o han voi muc dich thu 14i hang ky va cac khoan dau tu nim giit dén ngay dao han khac.

Cb tirc nhan bang c¢6 phiéu chi thuc hién ghi nhan sé lugng c6 phiéu dwoc nhan, khong ghi nhan ting gia tri khoan
dau tu va doanh thu hoat dong tai chinh.

Dy phong giam gia cac khoan dau tu dugc 1ap vao thoi diém cudi nam cy thé nhu sau:

- Péi voi khoan dau tu nam giir 1au dai (khong phan loai 1a ching khoan kinh doanh) va khong c6 anh hudng dang
ké ddi v6i bén duge dau tu: néu khoan du tu vao cb phiéu niém yét hodc gia tri hop 1y cua khoan dau tu dugc
xac dinh tin cay thi viéc 1ap du phong dua trén gia tri thi truong cua ) phiéu; néu khoan dau tu khéng xac dinh
duogc gia tri hop 1y tai thoi diém béo cdo thi viec 1ap du phong can clr vao Béo cdo tai chinh tai thoi diém trich
1ap du phong ctia bén duoc dau tu.

- Dbi v6i cac khoan dau tu nam giir dén ngay dao han: cin cir kha ning thu hoi dé 1ap du phong phai thu khé doi
theo quy dinh cua phap luat.

2.7. Cac khodn n¢ phai thu

Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, ddi tuong phai thu, loai nguyén té phai thu, va cac
yéu t6 khac theo nhu cau quan ly cua Cong ty.

Du phong ng phai thu kho doi dugc trich 1ap cho cac khoan: ng phai thu qué han thanh toan ghi trong hop dong kinh
té, cac khé wdc vay no, cam két hop ddng hodc cam két no va no phai thu chua dén han thanh toan nhung kho ¢
kha nang thu hoi. Trong do, viéc trich lap du phong no phai thu qua han thanh toan dugc can ctr vao thoi gian tra ng
géc theo hop ddng mua ban ban dau, khong tinh dén viéc gia han no giita c4c bén va no phai thu chua dén han thanh
toan nhung khach no di 1am vao tinh trang pha san hodc dang lam thi tuc giai thé, mat tich, bo tron.

2.8. Hang ton kho

Hang ton kho duoc ghi nhan ban dau theo gia gdc bao gdm: chi phi mua, chi phi ché bién va céac chi phi lién quan
tryc tiép khac phat sinh dé c6 dugc hang ton kho ¢ dia diém va trang thai tai thoi diém ghi nhan ban dau. Sau ghi
nhén ban dau, tai thoi diém 1ap Bao cdo tai chinh néu gid tri thuan c6 thé thyc hién dugc cua hang tdn kho thép hon
gia gbc thi hang ton kho dwoc ghi nhan theo gi4 tri thuan c6 thé thuc hién dugc.

Gia tri hang ton kho duoc xac dinh theo phuong phép binh quéan gia quyén.

Hang ton kho dwoc hach toan theo phuong phap ké khai thudng xuyén.

Phuong phap xac dinh gia tri san pham do dang cudi nam:

- Chi phi san xuat kinh doanh d& dang cua hoat dong xdy lp duoc tap hop theo ting cong trinh chua hoan thanh
hodc chua ghi nhan doanh thu, twong tng véi khdi lugng cong viée con do dang cudi ky.

- Chi phi san xut kinh doanh d& dang cua hoat dong san xuit dugc tip hop theo chi phi phat sinh thyc té cho
ting loai san pham chua hoan thanh.

Du phong giam gia hang ton kho dugc 1ap vao thoi diém cubi ndm cin ¢l theo s chénh léch giira gia gbc ciia hang
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t6n kho 16n hon gié tri thuan c6 thé thuc hién dugc.
2.9. Tai san cb dinh

Tai san c¢b dinh hitu hinh, tai san ¢ dinh v6 hinh dwoc ghi nhian ban dau theo gia gbc. Trong qua trinh sir dung, tai
san ¢6 dinh hiru hinh, tai san ¢ dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.

Khéu hao tai san ¢ dinh dugc trich theo phuong phap dudng thang véi thoi gian khau hao duge ude tinh nhu sau:

- Nha cura, vat kién trac 10 - 30 nam
- Méay méc, thiét bi 05 - 15 ndm
- Phuong tién van tai 08 - 10 nam
- Thiét bi van phong 03 - 05 nam
- Quyén sir dung dat c6 thoi han 46 nam

Quyén sir dung dat lau dai Cong ty khong thyc hién trich khiu hao.

Bit dong san dau tu dugc ghi nhan ban dau theo gia gdc.
Dbi v6i bat dong san dau tu nim giit cho ting gia, trude ngay 01/01/2015 dwoc tinh trich khiu hao theo phwong
phap duong thing tuong tu nhu cac tai san khac, ké tir ngay 01/01/2015 khong thuc hién trich khau hao.

Dbi voi bat dong san dau tu cho thué hoat dong dugc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.
Trong d6 khau hao dugc trich theo phwong phap dudng thing véi thoi gian khau hao duge udc tinh nhu sau:

- Nha cura, vat kién trac 10 - 30 nam
- Phuong tién van tai truyén dan 08 - 10 nam

2.10. Hop dong hop tic kinh doanh (BCC)

Hop ddng hop tac kinh doanh (BCC) la thoa thuan bang hop dong cuia hai hodc nhiéu bén dé cung thuc hién hoat
dong kinh t& nhung khong hinh thanh phap nhan doc 1ap. Hoat dong nay co6 thé duge ddng kiém soat bai cac bén gop
von theo thoa thuan lién doanh hodc kiém soat bi mot trong s6 cac bén tham gia.

Trudng hop nhan tién, tai san cia cac bén khac dong gop cho hoat dong hop tac kinh doanh (BCC) dwoc ké toan 1a
ng phai tra. Truong hop dua tién, tai san di dong gop cho hoat dong hop tac kinh doanh (BCC) dugc ghi nhan 1a ng
phéi thu. BCC Cong ty thyuc hién 1a BCC theo hinh thirc hoat dong kinh doanh ddng kiém soat. C4c bén tham gia
lién doanh ciing mo s6 ké toan dé ghi chép va phan anh trong Bao cdo tai chinh ciia minh cac ndi dung sau day:

- Tai san gop von lién doanh va chiu sy kiém soat ctia bén gop von lién doanh;

- Cac khoan ng phai tra phai ganh chiu;

- Doanh thu duoc chia tir viéc ban hang hodc cung cép dich vu cta lién doanh;

- Chi phi phai ganh chiu.

Céc bén thyc hién phan chia doanh thu tir viéc ban hang hodc cung cép dich vu cta lién doanh, phan chia chi phi
chung theo cac thoa thuan trong Hop dong lién doanh.

Hop dong hop tac dau tu kinh doanh sé 10/HD.UDEC ngay 05/02/2004 giita Cong ty C6 phan Xay dung va Phat
trién D6 thi tinh Ba Ria - Viing Tau (goi tat 1a A) va Cong ty C6 phan Pau tu XD - SX Tan Thanh (goi tit 1a B).

Noi dung hop tac:

- Bén A va Bén B trong hop dong nay dong y hop tac cung dau tu xay dung va kinh doanh Dy 4n Khu nha & Phu
M§ trén dat 38.828,5 m2 tai xa Phudc Hoa, Huyén Tan Thanh, Tinh Ba Ria - Ving Tau theo Qb )
1057/QD.TTg ngay 20/08/2001ctia Thu tuéng Chinh phi giao cho bén A (Ranh gi6i khu dat duoc xac dinh theo
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to do trich ban dd dia chinh khu dét s§ K26 - TT-01, ty 1& 1/500 do S¢ Pia Chinh Tinh Ba Ria - Viing Tau xac
1ap ngay 06/07/2001).

G6p von hop tac kinh doanh:
- Bén A:20% téng gia tri dau tu thuc té cua du an.
- Bén B: 80% téng gia tri dau tu thuc té cua du an.
(Bao gdm ca kinh phi chuan bi dau tu + gia tri xdy dung Cong trinh)

Phan chia két qua kinh doanh:
- Téng sb tién thu duoc do két qua dau tu dy 4n mang lai déu duoc chia ngay theo dung ty 16 gop vén cho hai bén,
sau khi d trir cac chi phi can thiét tir viéc kinh doanh va thué phét sinh.

K& toan theo doi hoat dong hop tac kinh doanh
- Bén A chiu trach nhiém ké toan toan b hoat dong ctia hgp dong hop tac kinh doanh.

Hop ddng hop tac dau tu kinh doanh sé 84/HD.UDEC.05 ngay 24/6/2005 gitta Cong ty C phan Xay dung va Phat
trién D6 thi tinh Ba Ria - Viing Tau (goi tt 1a A) va Cong ty C6 phan Pau tu XD — SX Téan Thanh (goi tit 1a B).

Noi dung hop tac:

- Bén A va Bén B trong hop dong nay ddng y hop tac cung dau tu xdy dung va kinh doanh Dy 4n Khu nha ¢ A
Chau trén khu dat 94.615,0 m2 tai Phuong 2, Thanh phé Viing Tau theo QP sb 4332-1999/QD.UBT ngay
13/08/1999 cua UBND tinh Ba Ria - Viing Tau va bién ban ban tai san d4u gia da dwoc Cong chimg vién Phong
cong chimg s6 1 tinh Ba Ria - Viing Tau ching thuc ngay 22/06/2005 (kém theo ban vé& tong mit bang khu nha &
A Chau).

G6p von hop tac kinh doanh:
- Bén A: 50% tong gia tri dau tu thyc té cua dy an.
- BénB:50% téng gia tri dau tu thuc té cua du an.
(Bao gdm ca kinh phi chuan bi dau tu + gia tri xdy dung Cong trinh)

Phan chia két qua kinh doanh:
- Tong sb tién thu duoc do két qua dau tu dy an mang lai déu dugc chia ngay theo dung ty 18 gop von cho hai bén,

sau khi d trir cac chi phi can thiét tir viéc kinh doanh va thué phat sinh.

K& toan theo doi hoat dong hop tac kinh doanh
- Bén A chiu trach nhiém ké toan toan b hoat dong ctia hgp dong hop tac kinh doanh.

2.11. Chi phi tra trudéc

Céc chi phi da phat sinh lién quan dén két qua hoat dong san xuét kinh doanh cta nhidu ky ké toan dwoc hach toan
vao chi phi tra trudc dé phan bo dan vao két qua hoat dong kinh doanh trong céc ky ké toan sau.

Viéc tinh va phan bo chi phi tra trude dai han vao chi phi san xuat kinh doanh tirmg ky ké toan dwoc can cir vao tinh
chat, mirc d6 ting loai chi phi dé lya chon phuong phép va tiéu thire phan bd hop ly. Chi phi tra trude duge phan bd
dan véo chi phi san xuat kinh doanh theo phuong phap dudng thang.

2.12. Cac khoan ng phai tra

Céc khodn no phai tra dugc theo ddi theo ky han phai tra, ddi tugng phai tra, loai nguyén t¢é phai tra va cac yéu td
khéc theo nhu cu quéan 1y ciia Cong ty.
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2.13. Vay va chi phi di vay

Céc khoan vay duogc theo ddi theo tung doi tugng cho vay, tung khé uée vay no va ky han phai tra cta cac khoan
vay, ng thué tai chinh. Truong hop vay, ng bé“mg ngoai t¢ thi thyc hién theo doi chi tiét theo nguyén té.

Chi phi di vay dugc ghi nhan vao chi phi san xudt, kinh doanh trong ky khi phat sinh, trir chi phi di vay lién quan
truc tiép dén viéc dau tu xay dung hoac san Xudt tai san do dang duoc tinh vao gia tri cua tai san d6 (duogc von hod)
khi ¢6 du cac didu kién quy dinh trong Chudn muc Ké toan Viét Nam s6 16 “Chi phi di vay”. Ngoai ra, ddi voi
khoan vay riéng phuc vu viéc xay dung tai san ¢ dinh, bat dong san dau tu, 1ai vay duoc von hoa ké ca khi thoi gian
xay dung dudi 12 thang.

2.14. Chi phi phai tra

Céac khoan phai tra cho hang héa dich vu da nhan dugc tir ngudi ban hoac da dugc cung cép cho nguoi1 mua trong ky
béo cdo nhung thuc té chwa chi tra va cac khoan phai tra khac nhu: Chi phi trong thdi gian ngimg san xudt theo mua,
vu, chi phi 14i tién vay phai tra dwoc ghi nhan vao chi phi san xuét, kinh doanh cia ky bao cdo.

Viéc ghi nhan cac khoan chi phi phai tra vao chi phi san xuat, kinh doanh trong ky dwoc thuc hién theo nguyén tic
phu hop gitta doanh thu va chi phi phat sinh trong ky. Cac khoan chi phi phai tra s& dugc quyét toan véi s6 chi phi
thuc té phat sinh. S6 chénh lch giita s trich trudce va chi phi thuc té dugc hoan nhap.

2.15. Doanh thu chua thyc hién
Doanh thu chura thyc hién 1a s6 tién ciia khach hang d tra trudc cho nhidu ky ké toan.

Doanh thu chua thuc hién duoc két chuyén vao thu nhap khac theo sé tién dwoc xac dinh pht hop véi ting ky ké
toan.

2.16. Vén chii sé hiru
Vén ddu tu ctia cha s¢ hitu duge ghi nhan theo sé von thue gop cua chi sé hiru.

Thing du vén ¢d phan phan anh chénh 1éch gitra ménh gia, chi phi tryc tiép lién quan dén viéc phat hanh c¢6 phiéu
va gia phat hanh c6 phiéu (ké ca cac trudong hop tai phat hanh cd phiéu quy) va co thé 1a thing du duong (néu gia
phat hanh cao hon ménh gia va chi phi tryc tiép lién quan dén viéc phat hanh cb phiéu) hodc thing du am (néu gia
phat hanh thap hon ménh gia va chi phi truc tiép lién quan dén viéc phat hanh c6 phiéu).

Cb phiéu quy 1a ¢6 phiéu do Cong ty phat hanh va duoc Cong ty mua lai, cd phiéu nay khong bi hity bo va s& duoc
tai phéat hanh tro lai trong khoang thoi gian theo quy dinh ctia phap luat vé ching khoan. C6 phiéu quy duoc ghi
nhan theo gia tri thuc té mua lai va trinh bay trén Bang Can ddi ké toan 1a mot khoan ghi giam Vén déau tu cua chu
s& hitu. Gia von ciia ¢6 phiéu quy khi tai phat hanh hodc khi sir dung dé tra ¢ tire, thudng... duoc tinh theo phuwong
phép binh quan gia quyén.

Loi nhuén sau thué chua phan phdi phan anh két qua kinh doanh (13i, 18) sau thué thu nhap doanh nghiép va tinh
hinh phén chia loi nhuan hodc xir 1y 16 cua Cong ty. Viéc phan phéi lgi nhuan duoc thyce hién khi Cong ty co6 loi
nhuén sau thué chua phan phéi khong vuot qua muc loi nhuan sau thué chua phan phdi trén Bao céo tai chinh hop
nhét sau khi d loai trir anh hudng ciia cac khoan 13i do ghi nhan tir giao dich mua gia ré. Trudng hop tra ¢ tirc, loi
nhuén cho cht s& hitu qua mirc s6 loi nhudn sau thué chwa phan phdi dugc ghi nhan nhu truong hop giam von gop.
Loi nhuén sau thué chua phan phéi ¢6 thé duoc chia cho cac nha dau tu dya trén ty 1& gép vbn sau khi duoc Dai hoi
ddng co dong phé duyét va sau khi da trich 1ap cac quy theo Diéu 1¢ Cong ty va cac quy dinh cua phap luat Viét
Nam.
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Cong ty Cd phin Xay dung va Phat trién Dé thi Tinh Ba Ria - Viing Tau Béo c4o tai chinh hep nhat
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Cong ty Cé phin Xay dyng va Phat trién D6 thj Tinh Ba Ria - Viing Tau Béo cao tai chinh hep nhat
S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nam tai chinh két thic ngay 31/12/2016

Cb tlrc phai tra cho cac cd dong dugc ghi nhan 1a khoan phai tra trén Bang Can ddi ké toan ciia Cong ty sau khi c¢6
thong bao chia ¢o tirc cia Hoi dong Quan tri Cong ty va thong bao ngay chdt quyén nhan cd tirc ciia Trung tim Luu
ky chiing khoan Viét Nam.

2.17. Doanh thu
Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi dong thoi thoa man céc diéu kién sau:

- Phan 16n rui ro va loi ich gén lién véi quyén s hitu san phdm hodc hang hoéa da dwoc chuyén giao cho ngudi
mua;

- Cong ty khong con ndm gitr quyén quan 1y hang héa nhu ngudi sé hiru hang hoa hodc quyén kiém soat hang hoa;

- Doanh thu dugc xac dinh trong ddi chéc chén;

- Cong ty da thu duoc hoac sé€ thu duoc lgi ich kinh té tir giao dich ban hang;

- Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi déng thoi thoa man cac diéu kién sau:

- Doanh thu dugc xac dinh tuong ddi chic chén;

- (o kha nang thu dugc 191 ich kinh té tir giao dich cung cép dich vu do;

- Xéc dinh dugc phan cong viée da hoan thanh vao ngay 1ap Bang can ddi ké toan;

- Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap dich vu dé.

Phén cong vi¢c cung cép dich vu da hoan thanh duoc xac dinh theo phuong phép danh gia cong viéc hoan thanh.
Doanh thu ban bat déng san

Doanh thu ban bat dong san dugc ghi nhan khi dong thoi thoa mén cac didu kién sau:

- B4t dong san da hoan thanh toan bd va ban giao cho ngudi mua, Cong ty da chuyén giao rai ro va loi ich gan lién
VGi quyén so hiru bat dong san cho nguoi mua;

- Cong ty khdng con nim gitr quyén quan ly bat dong san nhu nguoi sé hitu bat dong san hodc quyén kiém soat bat
dong san;

- Doanh thu dugc x4c dinh twrong dbi chic chin;

- Cong ty da thu duoc hoic s& thu duoc loi ich kinh té tir giao dich béan bat dong san;

- Xac dinh dugc chi phi lién quan dén giao dich ban bét dong san.

Trudng hop ban hang héa bat dong san theo hinh thirc khach hang ty hoan thién hodc Cong ty hoan thién theo yéu
cau ctia khach hang thi dugc ghi doanh thu khi hoan thanh ban giao phan xay tho cho khach hang.

Doanh thu hop dong xdy dung:
Hop dong xay dung quy dinh nha thau dugc thanh toan theo gi tri khdi lwong thyc hién, khi két qua thuc hién hop
ddng xay dung duoc xac dinh mot cach dang tin cdy va dwoc khach hang xac nhan, thi doanh thu, chi phi lién quan

dén hop dong duoc ghi nhan tuong tmg voéi phan cong viéc da hoan thanh dwoc khach hang xac nhén trong nim
phan anh trén hoa don da lap.

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién 14i, tién ban quyén, ¢b tre, loi nhuan duoc chia va cac khoan doanh thu hoat dong tai
chinh khéac duoc ghi nhan khi thoa min dong thoi hai (2) didu kién sau:
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- C6 kha nang thu duoc lgi ich kinh té tir giao dich dé;
- Doanh thu dugc xac dinh tvong dbi chic chan.

Co tuc, lgi nhuan dugc chia duge ghi nhan khi Cong ty duoc quyén nhan co tic hodc duoc quyén nhan lgi nhuan tir
viéc gop von.

2.18. Gi4 von hang ban

Gi& von hang bén trong nam dugc ghi nhan phi hop véi doanh thu phét sinh trong nam va dam bao tuan thii nguyén
tac than trong.

2.19. Chi phi tai chinh

Céc khoan chi phi dugc ghi nhan vao chi phi tai chinh gom:

- Chi phi hoic céc khoan 13 1ién quan dén cac hoat dong dau tu tai chinh;

- Chi phi di vay von;

- Du phong ton that dau tu vao don vi khac, khoan 15 phét sinh khi ban ngoai t&, 16 ty gia hdi dodi...

Céc khoan trén dugc ghi nhan theo tong sb phat sinh trong ky, khong bu trir vi doanh thu hoat dong tai chinh.

2.20. Thué thu nhap doanh nghiép

Chi phi thué TNDN hién hanh dugc xac dinh trén co so thu nhap chiu thué trong nim va thué suat thué TNDN trong
nam tai chinh hién hanh.

2.21. Cac bén lién quan

Céc bén dugc coi 1a lién quan néu bén d6 c6 kha ning kiém soat hodc ¢6 anh huong dang ké ddi voi bén kia trong

viée ra quyét dinh vé cac chinh sach tai chinh va hoat dong. Cac bén lién quan ctia Cong ty bao gom:

- Céc doanh nghiép truc tiép hay gian tiép qua mot hodc nhiéu trung gian c6 quyén kiém soat Cong ty hodc chiu sy
kiém soat ctia Cong ty, hodc ciing chung sy kiém soat voi Cong ty, bao gom ca cong ty me, cong ty con va cong
ty lién két;

- Cac ca nhan tryc tiép hodc gian tiép nim quyén biéu quyét cia Cong ty ma c6 anh huong dang ké ddi véi Cong
ty, nhitng nhan su quan 1y chii chdt cua Cong ty, nhitng thanh vién mat thiét trong gia dinh cta céc ca nhin nay;

- Cac doanh nghiép do cac c4 nhan néu trén nim truc tiép hodc gian tiép phan quan trong quyén biéu quyét hoic
¢6 anh hudng dang ké t6i cac doanh nghiép nay.

Trong viéc xem xét timg mdi quan hé ctia cac bén lién quan dé phuc vu cho viéc 1ap va trinh bay Bao céo tai chinh
hop nhat, Cong ty cht ¥ téi ban chit ctia mbi quan hé hon 1a hinh thirc phép 1y cia cac quan hé dé.

Béo cao thuong nién 2016
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Cong ty Cé phan Xay dyng va Phat trién D6 thj Tinh Ba Ria - Viing Tau Béo c4o tai chinh hep nhat Cong ty Cé phin Xay dyng va Phat trién D6 thj Tinh Ba Ria - Viing Tau Béo cao tai chinh hep nhat
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nim tai chinh két thic ngay 31/12/2016 S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nim tai chinh két thic ngay 31/12/2016

5. PHAI THUNGAN HAN CUA KHACH HANG

MTai ngay 31/12/2016, cac khoan tuong duor}g tién 1a tién gul ¢6 ky han dudi 03 thang cd tong gia tri 31/12/2016 01/01/2016
21.553.750.001 VND duoc giri tai Ngan hang Pau tu va Phat trién Viét Nam - Chi nhanh Ba Ria - Viing Tau va VND VND
Ngéan hang TMCP Coéng thuong Viét Nam - Chi nhanh Ba Ria - Viing Tau voi 1ai suat 4,3%/nam, tai Ngan hang Phai thu ciia khach hang chi tiét theo khach hang c6 s6 du 16m
TMCP Ngoai thwong Viét Nam - Chi nhanh Ba Ria - Viing Tau véi Iai suét 4,5%. - Ban Quan Iy du 4n Nganh Nang nghiép Tinh Ba Ria - Viing 18.203.278.305 21.802.081.243
Tau: Cong trinh Cau Mang Sudi Giau
- Céng ty CP Piu tu Kinh doanh Dia 6c Hung Thinh 553.323.900 13.055.746.137
4. CAC KHOAN PAUTU TAI CHINH - Cong ty CP Du lich Hoa Anh Pao - 12.100.000.000
a) Pau tw nim giir dén ngay dio han - Ban Quan ly dy 4n Giao théng Il: Cong trinh Nang cip, mo 2.526.248.938 10.211.248.938
31/12/2016 01/01/2016 rong duong My Xuén, Ngai Giao
Gia gbe Gi4 tri ghi sb Gia gbe Gi4 tri ghi sb - Ban Quan Iy du 4n Pau tu xdy dung TP Ba Ria 10.370.794.730 -
VND VND VND VND - (Cbng ty C6 phan BeeGreen 9.403.564.289 -
Piu tu ngén han 400.000.000 400.000.000 - - - Cac khoan phai thu khach hang khéc 103.587.056.952 142.380.683.472
- Tién giti ¢6 ky han ™ 400.000.000 400.000.000 - =
144.644.267.114 199.549.759.790
400.000.000 400.000.000 - -
MTaj ngay 31/12/2016, khoan dau tu ngin han 14 tién giri c¢6 ky han 12 thang c6 gié tri 400.000.000 VND dugc giri 6. TRA TRUGC CHO NGUOI BAN NGAN HAN
tai Ngan hang Dau tu va Phat trién Viét Nam - Chi nhanh Ba Ria - Viing Tau véi 1ai suat 6,0 %/nam. 31/12/2016 01/01/2016
Gia tri Du phong Gia tri Du phong
VND VND VND VND
- Codng ty TNHH Xay Dung Hoang - - 1.290.046.000 -
b) Phu tir gép von vao don vi khac Thi
31/12/2016 01/01/2016 - Codng ty Co phan Cong Nghiép 654.469.519 - 1.734.721.029 -
Gia géc Du phong Gia géc Dy phong Thuong mai & Dich vu Nam An
VND VND VND VND - Cong ty TNHH Thuong mai Chau 2.261.963.000 - 1.751.963.000 -
PAu tr vio don vi khsc 17.699 - 17.699 ; Au
- Ngan hang TMCP Biu tu va 17.699 - 17.699 - - Cong ty TNHH Phit My ‘ 1.602:343.236 - - ;
Phat trién Viet Nami?! = g:;ng ty C6 phan Xay dung Poan 2.100.000.000 - - -
750 - e - - Céc khoan tra true cho ngusi 15.830.251.074 - 27.905.896.421 -
bén khéc
22.449.026.829 - 32.682.626.450 -

Cong ty chua xac dinh gi4 tri hop 1y cua cac khoan dau tu tai chinh nay do Chuan muc Ké toan Viét Nam, Ché do
Ké toan doanh nghiép Viét Nam chua c6 huéng dan cu thé vé viéc xac dinh gia tri hop 1y.

[B4n ¢b phiéu Ngan hang TMCP Dau tu va Phat trién Viét Nam (BID) theo phuong thirc khép 1énh trén san chimg
khoan. Gia tri tai ngay 31/12/2016 12 17.699 dong 1a gia tri cta 1 ¢6 phiéu Ié chua ban dugc.
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Cong ty Cé phan Xay dwng va Phat trién Dé thi Tinh Ba Ria - Viing Tau (
Nim tai chinh két thic ngay 31/12/2016

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo c&o tai chinh hgp nhét

Cong ty Cé phan Xay dwng va Phat trién Dé thi Tinh Ba Ria - Viing Tau

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

B4o cdo tai chinh hgp nhét

Nim tai chinh két thic ngay 31/12/2016

8. NOXAU
Céc khoan phai thu, cho vay qué han thanh toan hodc chwa qua han nhung khé c6 kha nang thu hdi:
31/12/2016 01/01/2016
Gia gbe Gié tri c6 thé Gia gbe Gié tri c6 thé
thu hoi thu hoi
VND VND VND VND
Ban QL diéu hanh du an duong 152.440.000 - 152.440.000 152.440.000
965 - COng trinh sira chita nén
duong, mat duong 965 -QLS1
BQLDA Thi X& Ba Ria - Cong 2.591.423.980 1.813.996.786 2.591.423.980 2.591.423.980
trinh Khu nha ¢ H20 Ba Ria
BQLDA Thi X& Ba Ria - Cbng 362.334.688 253.634.282 362.334.688 362.334.688
trinh Khu nha ¢ tai dinh cu Van
Hanh Tan Thanh
BQLDA Giao Thoéng | - Cong trinh 44.000.000 - 44.000.000 44.000.000
duong ven bién Phudc Hai- Phudce
Tinh
Ban quan ly KCN - Cdng trinh san 158.000.000 79.000.000 158.000.000 158.000.000
nén KCN Dong Xuyén
Cong ty C6 phan 621 - Cong trinh 154.974.051 77.487.025 154.974.051 154.974.051
cai tao, nang cép doan cudi quéc
16 51B
Cong ty Dién Mién Nam 174.088.840 87.044.420 174.088.840 174.088.840
Cong ty TNHH Thuong mai va - - 201.006.535 -
Xay dyng Bao Thu
Doanh nghiép tu nhan Tan Phudc - - 128.646.500 -
Cong ty TNHH Hung Truong Phat - - 70.300.000 -
Céc d6i tuong khac 510.158.446 - 59.973.318 -

4.147.420.005 2.311.162.513

4.097.187.912 3.637.261.559

Céc khoan no phai thu néu trén 1a cac khoan no phai thu qua han thanh todn da dugc Cong ty trich lap du phong ng

phai thu khé doi can cir vao kha nang co thé thu hdi . Gia tri c6 thé thu hdi néu trén dugc danh gia bang chénh léch

giita no gbc va dy phong no phai thu khé doi da trich 1ap cho timg dbi tuong.

9. HANG TON KHO

31/12/2016 01/01/2016
Gia gbe Du phong Gia gbe Du phong
VND VND VND VND
Nguyén liu, vat liéu 5.567.166.673 - 5.445.909.622 -
Cong cu, dung cu 41.680.000 - 552.779.350 -
Chi phi san xuét kinh doanh 201.093.108.991 - 808.143.192.969 -
dé dang
Thanh phdm 14.733.909.069 - 14.613.136.910 -
Hang hoa 229.469.527 - 95.326.713 -
Hang giri di ban 398.367.913 - 398.367.913 -

222.063.702.173 S

829.248.713.477 -
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Chi tiét Chi phi san xuit kinh doanh dé dang

Chi phi cac dw dan

- Chung cu Bau Sen

- Khu nha ¢ Phu My

Cdc cong trinh xay lip

- Truso Cong an tinh Ba Ria - Viing Tau

- CumBI - Trung tim Hanh chinh Tinh Ba Ria - Viing Tau
- Truong THPT Chuyén Lé Quy Pon

- Qubc 16 51B Thanh phé Viing Tau

- Gbithau 5a Quéc 16 51B Thanh phd Viing Tau

- Puong 7 - Khu Cong nghi¢p Pha My

- Khu du lich Hoa Anh Pao

- Puong 7 - Khu Cong nghi¢p Phu MY (Giai doan 2)
- Puong My Xuan - Ngai Giao

- Nha van héa Tan Thanh, huyén Tan Thanh

- Puong D10 Khu du lich Chi Linh

- Puong Lién Cang Cai Mép - Thi vai

- San l4p mit bang Kho Cang Petec

- San lap mit bang Cai Mép - Thi vai

- Cau méang Subi Giau Song Ray

- Nha may xir Iy nuéc HO6 Tram

- Hb chtra nuée D3, D4

- Cong trinh dudng Nguyén Tit Thanh

- San lap mit bang thudc du an dau tu xiy dung Cang Thi Vai
- Xay dyng tuyén cao téc Lo Té - Rach So6i

- Cac cong trinh khac

Chi phi sin xudt kinh doanh dé dang khdc

10. CHIPHI TRA TRUOC

a) Ng?rm han
- Cong cy dung cu xuit dung
- Chiphista chira
- Céac khoan khac

b) Dai han
- Chi phi truéc hoat dong cua Cong ty TNHH MTV Du lich
Udec
- Cong cy dung cu xuit dung

- Phiclp quyén khai thac khoang san

31/12/2016 01/01/2016
VND VND

- 615.489.312.405
3.241.431.411 3.241.431.411
3.095.910.563 2.198.706.213
4.855.397.293 4.855.397.293
2.888.628.972 2.888.628.972
1.606.168.820 7.448.810.531
23.744.931.579 19.047.808.816
964.166.782 1.012.297.728

- 1.002.685.537

994.095.342 994.095.342
17.571.101.814 6.688.381.303
20.542.725.613 20.008.686.873
- 19.434.592.841
15.598.880.033 15.598.880.033
5.836.735.859 6.077.237.732
13.309.283.247 20.127.728.913
4.775.914.278 4.775.914.278
2.858.158.275 2.858.158.275
1.062.599.731 1.989.807.883
20.250.977.802 12.716.062.700
9.650.652.127 =
47.447.810.580 38.991.675.019
797.538.870 696.892.871

201.093.108.991

808.143.192.969

31/12/2016 01/01/2016
VND VND
198.215.599 573.700.704
183.327.668 =
216.969.672 =
598.512.939 573.700.704
5.081.069.679 5.081.069.679
5.569.502.024 2.558.169.766
2.571.488.000 =

13.222.059.703

7.639.239.445
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Cong ty Cé phin Xay dyng va Phat trién D6 thj Tinh Ba Ria - Viing Tau Béo cao tai chinh hep nhat
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nim tai chinh két thic ngay 31/12/2016

Cong
VND

12. TAISAN CO PINH VO HINH

Béo c4o tai chinh hep nhét

Nam tai chinh két thic ngay 31/12/2016

P6 thi Tinh Ba Ria - Viing Tau

en

n Xay dueng va Phat trié

6 pha
S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Congty C

11. TAISAN CO PINH

Thiét bi, dung cu

May moc, thiét bi

tai,

truyén din

én van

Phuong ti

Nha ctra,
vat kién tric

quan ly

VND

VND

VND

VND

Nguyén gia
S6 du d

71.039.564.685 24.068.197.213 1.008.677.467 116.914.427.234

20.797.987.869

au nam

Tang do mua sim

8.506.854.589
(2.741.181.234)

122.770.100.589

304.905.000
(159.887.728)
1.153.694.739

3.250.454.545
(2.581.293.506)

24.737.358.252

5.041.495.044

20.797.987.869

Thanh ly, nhugng ban

z
A

So du cu

76.081.059.729

0i nam

Gia tri hao mon luy ké

Sé dud

A

60.934.288.536
10.406.278.435
(2.499.025.712)
68.841.541.259

32.637.732.439 19.322.249.999 922.668.648

8.051.637.450
1.610.593.562

au nam

Kh4u hao trong nam

64.961.631
(159.887.728)
827.742.551

2.122.777.937
(2.339.137.984)

19.105.889.952

6.607.945.305

Thanh ly, nhugong ban

A

S6 du cu

39.245.677.744

9.662.231.012

0i nam

Gia tri con lai

55.980.138.698
53.928.559.330

86.008.819
325.952.188

4.745.947.214
5.631.468.300

38.401.832.246
36.835.381.985

12.746.350.419
11.135.756.857

au nam

Taingay d

A

0l nam

Tai ngay cu

6 dam bao cac khoan vay: 18.739.736.365 VND;

Gié tri con lai cudi ndm cua TSCD hitu hinh d3 dung thé ch

ap, cam ¢

Nguyén gia TSCD cubi nim di khau hao hét nhung van con st dung: 12.072.487.099 VND.
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Quyén str Quyén st dung dét Cong
dung dat lau dai co6 thoi han
VND VND VND
Nguyén gia
S6 du dau nam 20.057.760.000 8.411.741.057 28.469.501.057
- Thanh Iy, nhuong ban = (2.349.889.293) (2.349.889.293)

S0 dwr cuoi nam

Gi tri hao mon luy ké

20.057.760.000

6.061.851.764

26.119.611.764

S6 du d4u nam - 3.271.529.631 3.271.529.631
- Khéu hao trong nim - 415.551.253 415.551.253
- Thanh Iy, nhugng ban - (1.335.749.071) (1.335.749.071)

S0 dwr cudi nidm

2.351.331.813

Gia tri con lai

Taingay dau nam

Tai ngay cuoi nam

Quyén sir dung dat 1au dai bao gdm:

2.351.331.813

20.057.760.000

5.140.211.426

25.197.971.426

20.057.760.000

3.710.519.951

23.768.279.951

L6 dt tai duong 3/2, thanh phé Viing Tau, tinh Ba Ria - Viing Tau c6 dién tich dit 1.999 m2, dang duoc Cong

ty su dung lam tru s¢ van phong;

Khu dit quanh mo da 16 s6 4 Chau Pha, huyén Tan Thanh, tinh Ba Ria - Viing Tau. Dién tich 16 dat: 4.400 m2.
Muc dich: lam san cong nghiép phuc vu khi khai thac da.

Quyén str dung dat c6 thoi han bao gom:
L6 dat tai phuong Long Huong, thanh phd Ba Ria, tinh Ba Ria - Viing Tau ¢6 dién tich 21.350 m2 v&i thoi han
thué 50 nam bat dau tir nam 2002, dang dugc Cong ty sir dung 1am noi dit tram tron bé tong;
Mo da 16 s6 4 nti Ong Cau, xa Chau Pha, huyén Tan Thanh, tinh Ba Ria - Viing Tau. Dién tich mo da: 16,46
ha. Muyc dich: khai thac da. Thoi han khai thac dén ngay 16/09/2022.

13. BATDONG SAN PAUTU

a) Bit dong sin dau tw cho thud

Nha cira, Coso Phuong tién Cong
vét kién tric ha tang truyén dan
VND VND VND VND
Nguyén gia
S6 du ddu nam 61.410.346.853 53.144.087.385 1.302.839.644 115.857.273.882
- Tiang do diu tu XDCB 4.610.662.724 - - 4.610.662.724

So dir cuoi nam

Gi4 tri hao mon luy ké

66.021.009.577

53.144.087.385

1.302.839.644

120.467.936.606

S6 du ddu nam 18.909.986.608 13.005.127.703 651.568.289 32.566.682.600
- Khéu hao trong nim 7.452.643.611 5.314.408.739 130.283.964 12.897.336.314

S6 duw cudi nim 26.362.630.219 18.319.536.442 781.852.253 45.464.018.914

Gia tri con lai

Taingay dau nam 42.500.360.245 40.138.959.682 651.271.355 83.290.591.282

Tai ngay cudi nim 39.658.379.358 34.824.550.943 520.987.391 75.003.917.692
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Béo c&o tai chinh hgp nhét

Nam tai chinh két thic ngay 31/12/2016

P6 thj Tinh Ba Rja - Viing Tau

en

n Xay dung va Phat trié

a
S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

6 ph

Congty C
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Cong ty Cé phan Xay dwng va Phat trién Dé thi Tinh Ba Ria - Viing Tau

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo c&o tai chinh hgp nhét

Nam tai chinh két thic ngay 31/12/2016

Cong ty Cé phan Xay dwng va Phat trién Dé thi Tinh Ba Ria - Viing Tau

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo c&o tai chinh hgp nhét

Nim tai chinh két thic ngay 31/12/2016

18.

19.

CHI PHI PHAI TRA NGAN HAN

Trich trudce chi phithi cong cac cong trinh [
Chi phi phai tra khac

Cong trinh khu nha 6 H20 L6 M

Cong trinh Puong D10 - giai doan 2

Cong trinh khu nha & Phi My - huyén Tan Thanh

Cong trinh kho s6 7, s6 8 Thanh Chi

Cong trinh Puong quy hoach D10, Khu du lich Chi Linh
Cong trinh Nang cip, cai tao Pudng 30/4 doan tir ngi ba Chi
Cong trinh tru 6 HDND va UBND tinh Ba Ria - Viing Tau
Cong trinh chung cu Bau Sen

Cong trinh nha may cung cip nudc Séng Ray

Cong trinh nha xuéng Tién Hung

Cong trinh duong Lién Cang Cai Mép - Thi vai

Cong trinh khu du lich Oceanami

Cac cong trinh khac

DOANH THU CHUA THUC HIEN

a) Ngz"m han

Doanh thu cho thué kho nhéan truédc

b) Dai han

20

Doanh thu nhén truéc cua Du an Nha & Phi My - Tan Thanh

. PHAITRA KHAC

a) Ngin han
Kinh phicong doan

Bao hiém x3 hoi

Bao hiémy té

Béo hiém thit nghiép

Phai tra vé& cb phan hoa
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31/12/2016 01/01/2016
VND VND
24.882.401.969 19.858.831.065
8.918.000 -

24.891.319.969

19.858.831.065

: Chi tiét trich trude chi phithi céng cac cong trinh tai thoi diém 31/12/2016 nhu sau:

31/12/2016 01/01/2016
1.395.036.117 1.395.036.117
683.828.472 1.674.116.472
1.495.564.573 1.495.564.573
863.647.525 6.748.785.784
1.887.266.253 1.887.266.253
= 2.493.145.577

= 874.815.433
2.972.157.727 =
1.011.173.376 =
3.993.429.546 =
1.552.885.685 =
6.799.432.528 =
2.227.980.167 3.290.100.856

24.882.401.969

19.858.831.065

31/12/2016 01/01/2016
VND VND

= 2.114.879.788

- 2.114.879.788
1.749.999.999 1.749.999.999

1.749.999.999

1.749.999.999

31/12/2016 01/01/2016
VND VND
199.186.448 172.847.685
347.180.975 417.517.785
11.191.647
4.820.597
40.400.058.802 40.400.058.802

Céc khoan phai tra, phaindp khac

Chi phi khu Hing Duong - Tién dén bi

Chi phi khu Hoa Anh Pado - Tién dén bii

L&i vay phai tra Ngan hang TMCP Pdu fi va Phat trién
Viet Nam

Lai vay phdai tra Ngan hang TMCP Bdu i va Phat trién
Viét Nam - Chi nhénh Cén Pao

Lai vay phdi tra Ngan hang Néng nghiép va Phéat trién
Nong thén - Chi nhdanh Ba Ria Viing Tau 2]

L&i vay ca nhan

Tam thu phi chuyén nhwong ciia ngudi mua (Dy dn khu nha
o Phii Mp)

Cong ty TNHH Béng Nam - GOp vén ddu tuwkhu dé thi méi
quoclo 51

Coéng ty Cé phan Tan Thanh - Thu l&i chdm thanh toan va
phdn chia lai

Coéng ty Cé Phan Tan Thanh - Gép vén lién doanh khu nha
o Phii My

Cong ty C6 Phdn Tan Thanh - Gop vén lién doanh khu nha
& A Chdu

Tién d@én bu khu Chi Linh

Céng ty An twong méi - Thiét ké cao 6¢ Thwong mai Bau Sen
Cong ty Huy Hoang - Khu du an Hoa Anh Pao

Cé tirc phdi tra cé déng

Coéng ty C6 phan Kinh Doanh Pia Oc Hung Thinh - Tam
ung tién nhdn chuyén nhuong

Céng ty Cé phan Kinh Doanh Bia Oc Hung Thinh - Cho vay
Kinh phi dén bii dw dn Puong Ha Long |én Nii Nhé

Phdi trd khdc

b) Dai han
Nhan ky quy, ky cuoc

Céc khoan phai tra, phai nop khac

Lai vay phai tra Ngan hang Néng nghiép va Phat trién
Néng thon - Chi nhanh Ba Ria Viing Tau ?!

31/12/2016 01/01/2016
VND VND
55.241.163.719 432.367.001.252

1.291.280.460

151.599.691

3.986.375.000

1.233.541.398

2.000.000.000

3.847.955.927

256.169.252

198.272.500
10.884.510

31.312.190.470

2.058.156.507
8.894.738.004

1.291.280.460
2.003.851.599
292.499.157
96.643.824.601

1.013.625.000

668.022.112
1.233.541.398

2.000.000.000

3.847.955.927

72.465.227.080

18.547.075.290

198.272.500
10.884.510
1.086.903.704
30.262.190.470
150.909.090.909

40.000.000.000

9.892.756.535

96.203.602.188

473.357.425.524

152.324.720

78.916.285.084
78.916.285.084

509.624.720
68.681.045.055
68.681.045.055

79.068.609.804

69.190.669.775

MTheo thong bao sb 97/TB-VTCD ngay 25/03/2016 ciia Ngan hang TMCP Dau tu va Phat trién Viét Nam - Chi
nhanh Cén Pao di déng ¥ mién giam lai phat sinh dén ngay 30/06/2015 véi sb tién 1a 85.006.105.713 VND theo
hop dong tin dung s6 DD0079.10/HDTD ngay 04/10/2010 ky két giita Cong ty C6 phan Xay dung va Phat trién D6
thi Tinh Ba Ria - Viing Tau va Ngin hang TMCP Phat trién nha ddng bang Séng Ctru Long - Chi nhanh Ba Ria -
Viing Tau trudc day, nay 1a Ngan hang TMCP Dau tu va Phat trién Viét Nam - Chi nhanh C6n Dao.

(lcéng ty phan loai cac khoan 1ai vay phai tra ndy can cir vao ké hoach tra ng va théng béo ctia ngan hang. Theo do,
s6 phai tra nam 2017 12 3.986.375.000 VND, s6 phai tra tir nam 2018 dén nam 2027 1a 78.916.285.084 VND.
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Cong ty Cé phan Xay dyng va Phat trién D6 thi Tinh Ba Ria - Viing Tau
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo c4o tai chinh hep nhat
Nim tai chinh két thic ngay 31/12/2016

Viéce phan phéi loi nhuan duogc thuc hién nhu sau:

Cong ty Cé phan Xay dwng va Phét trién Pé thi Tinh Ba Ria - Viing Tau

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo céo tai chinh hep nhit

Nim tai chinh két thic ngay 31/12/2016

Trich 1ap quy khen thuong, phuc loi
Trich qu§ Pau tu phat trién

Taicdng ty mem Tai Cong ty con!?! Téng Cong
VND VND VND

103.941.849 1.110.753.194 1.214.695.043
44.546.506 1.711.722.506 1.756.269.012

MTqj Cong ty me: Loi nhuan nim 2015 dwoc phan phdi theo Nghi quyét sé6 01/NQ-DPHPCH-UDEC ngay
08/04/2016 cua Pai hoi dong cd dong thudng nién nim 2016.

(21Tqj Cong ty con: La phan tuong tng vai ty 18 1o ich Cong ty me dugce hudng tir trich 1ap cic quy trong nim cua

Cong ty con.

b) Chi tiét von dau tw ciia chii s hiru

S¢ Tai chinh tinh Ba Ria Viing Tau
Céc cb dong khac

Cb phiéu quy

Cong

c) Cac giao dich vé von véi cac chii sé hiru

Vén diu tu cia cha s& hitu
- Vén gép dau nam

- Von gop cuoi nam

d) Cb phiéu

S6 lwgng b phiéu dang ky phat hanh
S6 lwong cb phiéu da ban ra cong ching
- Cé phiéu phé théng
Sé luong ¢b phiu duoc mua lai (cd phiéu quy)
- C6 phiéu phé théng
S6 luong ¢ phiéu dang lvu hanh
- C6 phiéu phé théng
Ménh gi4 c¢b phiéu dang luu hanh: 10.000 VND/c phiéu

e) Cac quy ctia cong ty

- Quy dau tu phat trién

- Quy khac thudc vén cha s& hitu
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350.000.000.000
350.000.000.000

31/12/2016 Ty Ié 01/01/2016 Ty 1¢

VND % VND %
236.911.920.000 67,69% 236.911.920.000 67,69%
110.148.080.000 31,47% 110.148.080.000 31,47%
2.940.000.000 0,84% 2.940.000.000 0,84%
350.000.000.000 100% 350.000.000.000 100%
Nam2016 Nam 2015

VND VND

350.000.000.000 350.000.000.000

350.000.000.000
350.000.000.000

31/12/2016 01/01/2016
VND VND
35.000.000 35.000.000
35.000.000 35.000.000
294.000 294.000
294.000 294.000
34.706.000 34.706.000
34.706.000 34.706.000
31/12/2016 01/01/2016
VND VND
15.186.363.404 13.430.094.392
2.626.918.076 2.626.918.076

17.813.281.480

16.057.012.468

23. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu hoat déng xdy lip
Doanh thu ban thanh pham, hang hoa khac
Doanh thu kinh doanh bit d6ng san

Doanh thu cung cip dich vu

24. CAC KHOAN GIAM TRU DOANH THU

Giam gia hang ban

25. DOANH THU THUAN BAN HANG VA CUNG CAP DICH VU

Doanh thu hoat dong xay lip

Doanh thu ban thanh phadm, hang héa khac
Doanh thu kinh doanh b4t déng san
Doanh thu cung cép dich vu

26. GIA VON HANG BAN

Gia vbn cua hoat dong xdy lip
Gi4 von ctia thanh phém, hang hoéa da ban
Gi4 vbn kinh doanh bit dong san

Gia von cua dich vu da cung cap

27. DOANH THU HOAT PONG TAI CHINH

Lai tién gui, tién cho vay
Lii thanh 1y khoan dau tu

C6 tire, 1gi nhuén duoc chia

Nam 2016 Nam 2015
VND VND
205.287.895.272 116.837.664.248
193.887.221.904 151.460.770.848
547.382.183.245 =
31.659.934.116 37.807.402.147

978.217.234.537

306.105.837.243

Nam 2016 Nam2015
VND VND

= 10.190.220

- 10.190.220

Nam 2016 Nam 2015
VWND VWND
205.287.895.272 116.837.664.248
193.887.221.904 151.450.580.628
547.382.183.245 =
31.659.934.116 37.807.402.147

978.217.234.537

306.095.647.023

Nam 2016 Nam 2015
VND VND
196.074.122.477 99.395.542.473
142.506.380.334 122.349.061.481
558.309.392.066 =
22.858.135.556 20.141.269.231

919.748.030.433

241.885.873.185

Nam 2016 Nam 2015
VND VND
822.473.822 445.605.559

= 649.854.406

= 41.778.048
822.473.822 1.137.238.013
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Cong ty Cé phan Xay dwng va Phét trién Pé thi Tinh Ba Ria - Viing Tau

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo c4o tai chinh hep nhit

Nam tai chinh két thic ngay 31/12/2016

28. CHIPHI TAI CHINH

Lii tién vay

29. CHIPHi BAN HANG

Chi phinguyén li¢u, vat li¢u

Chi phi dich vu mua ngoai

30. CHIPHi QUAN LY DOANH NGHIEP

Chi phinguyén li¢u, vat li¢u

Chi phinhan cong

Chi phi khau hao taisan ¢ dinh
Chi phidu phong

Chi phidich vu mua ngoai

Chi phi khac bang tién

31. THUNHAP KHAC

Thu tur thanh ly, nhugng ban tai san ¢b dinh

Tién dién cung cip

Thu nhap tu phi st dung trong khu cong nghi¢p

Thu nhéap tur ban cong cu, dung cu

Thu nhap tur cac khoan cong ng xac dinh khong phai tra

Thu nhép tir danh gia m6é d4 dé phan chia tién cip quyén khai thac
Cac khoan khac
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Cong ty Cé phin Xay dyng va Phat trién D6 thi Tinh Ba Ria - Viing Tau
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Bao cao tai chinh hgp nhét
Niam tai chinh két thic ngay 31/12/2016

Nam 2016 Nam 2015
VND VND
23.259.202.127 26.164.592.887

23.259.202.127

26.164.592.887

Nam 2016 Nam 2015
VND VND
20.292.000 -
4.589.760.917 6.261.826.984

4.610.052.917

6.261.826.984

Nam 2016 Nam2015
VND VND
1.232.323.475 926.959.491
12.169.359.427 9.732.950.674
1.200.505.771 821.499.883
1.376.331.139 =
1.907.711.103 1.002.704.080
10.479.667.370 10.034.486.581

28.365.898.285

22.518.600.709

Nam 2016 Nam 2015
VND VND
4.280.067.893 -
973.580.255 909.416.329

= 589.410.000

133.418.182 =
1.866.922.820 =
264.209.091 -
128.084.179 38.962.163

7.646.282.420

1.537.788.492

32. CHIPHIKHAC

Niam 2016 Nam 2015

VND VND
Chi phi thanh 1y tai san ¢6 dinh - 4.390.119
Tién dién, nudc cung cip 1.006.041.221 892.164.344
Céc khoan bi phat 694.559.116 353.313.238
Céc khoan truy thu thué 191.290.087 -
Khéu hao Bit d6ng san diu tu khéng cho thué 1.124.337.260 -
Chi phi str dung trong khu cong nghiép - 589.410.000
Chi phi tir danh gia mé d4 dé phan chia tién cap quyén khai thac 264.209.091 -
Céc khoan khac 156.886.259 93.953.811

3.437.323.034

1.933.231.512

33. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam 2016 Nam 2015

VND VND

Chi phi thué thu nhap doanh nghiép hién hanh tai Céng ty me - -
Chi phi thué thu nhap doanh nghiép hién hanh tai cac Céng ty con 1.099.879.000 2.823.597.718

Chi phi thué TNDN hién hanh 1.099.879.000

2.823.597.718

34. LAICO BAN TREN CO PHIEU

Viéc tinh toan lai co ban trén ¢ phiéu c6 thé phan phéi cho cac ¢b déng s hitu ¢b phan phd thong cua Cong ty

duoc thuc hién dua trén cac so liéu sau:

Niam 2016 Nam 2015

VND VND
Loi nhuan thuéan sau thué 5.005.706.843 3.543.523.278
Loi nhuan phén bd cho ¢ phiéu phé thong 5.005.706.843 3.543.523.278
Cb phiéu phd théng Iru hanh binh quéin trong nim 34.706.000 34.706.000
Lii co ban trén cé phiéu 144 102

Cong ty chua co du tinh trich Quy khen thuéng, phuc loi trén Loi nhusn sau thué cho nam tai chinh két thuc ngay

31/12/2016.

35. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Nam 2016 Nam 2015

VND VND
Chi phinguyén liéu, vat liéu 144.134.032.805 173.636.056.256
Chi phinhan cong 36.840.667.916 38.403.132.488
Chi phi khau hao taisan ¢ dinh 22.594.828.742 20.852.859.643
Chi phi du phong 1.326.099.046 1.658.413.446
Chi phi dich vu mua ngoai 144.169.205.361 77.824.696.002
Chi phi khac bing tién 14.429.776.437 16.873.260.790

363.494.610.307

329.248.418.625
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Cong ty Cd phin Xay dung va Phat trién Dé thi Tinh Ba Ria - Viing Tau Béo c4o tai chinh hep nhat
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Nim tai chinh két thic ngay 31/12/2016

Cong ty Cé phin Xay dyng va Phat trién D6 thi Tinh Ba Ria - Viing Tau Béo c4o tai chinh hep nhat
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Niam tai chinh két thic ngay 31/12/2016

36. CONG CU TAI CHINH
Cac loai cong cu tai chinh cua Cong ty bao gdm:

Gia tri s ké toan

31/12/2016 01/01/2016
Gia gbe Du phong Gia gbc Dy phong
VND VND VND VND
Tai san tai chinh
Tién va cac khoan 42.726.626.365 - 23.427.557.529 -
tuong duong tién
Phai thu khach hang, 195.996.187.100 (1.836.257.492) 341.851.191.199 (459.926.353)
phai thu khac
Cac khoan cho vay 400.000.000 - -
Diu tu dai han 17.699 - 17.699 -
239.122.831.164 (1.836.257.492) 365.278.766.427 (459.926.353)

Gi4 tri s ké toan

31/12/2016 01/01/2016
VND VWND

No phdi tra tai chinh
Vay va ng 296.624.806.630 570.087.793.201
Phai trd nguoi ban, phai tra khac 283.073.834.085 703.232.747.561
Chi phi phai tra 24.891.319.969 19.858.831.065

604.589.960.684 1.293.179.371.827

Tai san tai chinh va ng phai tra tai chinh chua dugc danh gia theo gia tri hop 1y tai ngay két thuc ky ké toan nam do
Théng tw 210/2009/TT-BTC va cac quy dinh hién hanh yéu cau trinh bay Bao cdo tai chinh va thuyét minh thong tin
dbi voi cong cu tai chinh nhung khong dua ra huéng din twong duong cho viéc ddnh gia va ghi nhan gié tri hop 1y
cua cac tai san tai chinh va ng¢ phai tra tai chinh, ngoai trir cac khoan trich 1ap du phong ng phai thu kho doi va du
phong giam gia cac khoan dau tu ching khoan da dugc néu chi tiét tai cac Thuyét minh lién quan.

Quan ly rai ro tai chinh

Ruii ro tai chinh ctia Cong ty bao gom rui ro thi trudng, rui ro tin dung va rii ro thanh khoan. Cong ty da xdy dung
hé thdng kiém soat nham dam bao sy cin bang & mirc hop 1y gitta chi phi rui ro phét sinh va chi phi quan 1y rui ro.
Ban Tong Giam ddc Cong ty c6 trach nhiém theo ddi quy trinh quan 1y rui ro d& dam bao su can bang hop 1y giira
rii ro va kiém soat ri ro.

Ruii ro thi truwong

Hoat dong kinh doanh cua Cong ty s& chii yéu chiu rui ro khi c6 sy thay doi vé gia va lai suat.

Ruiii ro vé gia:

Cong ty chiu rui ro vé gia ctia cac cdng cu von phat sinh tir cac khoan dau tu ¢6 phiéu dai han do tinh khéng chic

chan vé gia tuong lai ctia ¢b phiéu dau tu. Cac khoan dau tu c¢d phiéu dai han duoc nam gitr véi muc dich chién lugc
lau dai, tai thoi diém két thic ky ké toan nam Cong ty chua co ké hoach ban cac khoan dau tu nay.
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Rii ro vé i sudt:

Cong ty chiu rui ro vé l4i suit do gia tri hop ly cua cac lung tién trong twong lai cia mot cong cu tai chinh s& bién
dong theo nhimg thay doi cua Iai suat thi truong khi Cong ty ¢ phat sinh cac khoan tién gui c6 hoac khong cé ky
han, cac khoan vay va ng chiu l4i suat tha noi. Céng ty quan ly rui ro 14i suat bang cach phan tich tinh hinh canh
tranh trén thi truong dé co duoc cac i suat 6 loi cho muyc dich cia Cong ty.

Ruii ro tin dung

Rui ro tin dung I rai ro ma mot bén tham gia trong mot cong cu tai chinh hoac hop dong khong cé kha ning thuc
hién dugc nghia vu cia minh dan dén tén that vé tai chinh cho Cong ty. Cong ty cd cac rui ro tin dung tir hoat dong
dong san xuét kinh doanh (chu yéu ddi vai cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién guri
ngén hang, cho vay va céc cdng cu tai chinh khéc)

Tu 1 namtre Trén 1 ndm Trén 5 nam Cong
xubng dén 5 nam
VND VND VND VND

Tai ngay 31/12/2016
Tién va cac khoan 42.726.626.365 - - 42.726.626.365
twong duong tién
Phai thu khach hang, 187.384.622.734 6.775.306.874 - 194.159.929.608
phai thu khac
Céc khoan cho vay 400.000.000 400.000.000
Piu tu dai han = 17.699 = 17.699
Cong 230.511.249.099 6.775.324.573 = 237.286.573.672
Tai ngay 01/01/2016
Tién va cac khoan 23.427.557.529 - - 23.427.557.529
tuong duong tién
Phai thu khach hang, 335.206.380.469 6.184.884.377 - 341.391.264.846
phai thu khac
Déu tu dai han - 17.699 - 17.699
Cong 358.633.937.998 6.184.902.076 - 364.818.840.074

Rui ro thanh khodn

Rui ro thanh khoan 1a rui ro Cong ty gap khé khan khi thuc hién cac nghia vu tai chinh do thiéu vn. Rui ro thanh
khoan cua Cong ty cha yéu phét sinh tir viéc cac tai san tai chinh va no phai tra tai chinh cé cac thoi diém dao han
khéc nhau.

Thoi han thanh toan ciia cac khoan no phai tra tai chinh dya trén cac khoan thanh toan du kién theo hop dong (trén
co s dong tién cua cac khoan goc) nhu sau:
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Cong ty Cé phan Xay dwng va Phét trién Pé thi Tinh Ba Ria - Viing Tau

S6 37 Buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau

Béo c4o tai chinh hep nhit

Nam tai chinh két thic ngay 31/12/2016

Tu 1 ndmtré Trén 1 nam Trén 5 nam Cong
xudng dén 5nam
VND VND VWND VND
Tai ngay 31/12/2016
Vay vang 105.371.088.168 97.253.209.491 94.000.508.971 296.624.806.630
Phai tra nguoi bén, 204.005.224.281 20.152.324.720 58.916.285.084 283.073.834.085
phai tra khac
Chi phi phai tra 24.891.319.969 - - 24.891.319.969
334.267.632.418 117.405.534.211 152.916.794.055 604.589.960.684
Tu 1 namtre Trén 1 ndm Trén 5 ndm Cong
xubng dén 5 nam
VND WND VWND WND
Tai ngay 01/01/2016
Vay vang 223.982.227.987 77.510.056.243 268.595.508.971 570.087.793.201
Phai tra nguoi ban, 634.042.077.786 18.495.999.720 50.694.670.055 703.232.747.561
phai tra khac
Chi phi phai trd 19.858.831.065 = = 19.858.831.065

877.883.136.838

96.006.055.963

319.290.179.026

1.293.179.371.827

Cong ty cho rang muc do tap trung rai ro dbi vai viéc tra no 1a ¢d thé kiém soat dugc. Cong ty c6 kha nang thanh
toan cac khoan no dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh déo han.

37. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE HQP NHAT

Cong ty Cé phin Xay dyng va Phat trién D6 thi Tinh Ba Ria - Viing Tau Béo c4o tai chinh hep nhat
S6 37 buong 3/2, TP. Viing Tau, Tinh Ba Ria - Viing Tau Niam tai chinh két thic ngay 31/12/2016

a) Sé tién di vay thue thu trong nim

Niam 2016 Nam 2015

VND VND

Tién thu tir di vay theo khé udc thong thuong; 224.388.896.446 216.663.612.569
b) Sétién da thire tra goc vay trong nim

Nam 2016 Nam 2015

VND VND

Tién tra ng gbc vay theo khé wéc théng thuong; 497.851.883.017 211.778.933.427

38. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong co su kién trong yéu nio xay ra sau ngay két thuc nim tai chinh doi hoi phai dwoc didu chinh hay cong bd
trén B4o céo tai chinh hop nhat nay.

39. BAO CAO BOQ PHAN

Niam 2016, Cong ty hoat dong cha yéu trong linh vuc xay lip va san xuat vat liéu xdy dung, cac hoat dong khéc
chiém ty trong khong dang ké (dudi 10%) trong két qua hoat dong san xuét kinh doanh va trong tong gié tri tai san.
Dong thoi, hoat dong cua Cong ty chii yéu dién ra trén lanh tho Viét Nam. Do vay, Cong ty khong lap Béo céo bd
phan theo linh vyc kinh doanh va theo khu vyc dia 1y.
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40. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN
Trong nam, Cong ty c6 céc giao dich phét sinh va sé du tai ngay két thic ky ké todn nam vai cac bén lién quan nhu
sau:

Giao dich voi cac bén lién quan khac nhu sau:

Nam 2016 Nam 2015
WND WND
Thu nhap ciia Ban Giam d6¢ va HDQT 1.319.699.158 1.130.737.778

41. SO LIEU SO SANH

S6 lieu so sanh 1a sé liéu cua Béo cao tai chinh hop nhit cho nam tai chinh két thuc ngay 31 thang 12 ndm 2015 da
duoc Cong ty TNHH Hang Kiém toan AASC kiém toan.

Mot sé chi tiéu duoc phan loai va diéu chinh lai cho pht hop vai s6 liéu so sanh nim 2015:

Mi sb biéu chinh laitrén D4 trinh bay trén bao
bao cdo namnay cao nam trudc
VND VND
a) Bang Can dbi ké toan hop nhét
- Phaithu ngén han khac 136 136.116.547.032 135.042.646.159
- Thué va cé4c khoan khac phai thu Nha nudc 153 4.744.714.604 4.748.217.483
- Phai tra ngén han khac 319 473.357.425.524 542.038.470.579
- Quy khen thudéng, phuc lgi 322 4.090.295 (1.066.307.699)
- Phai tra dai han khac 337 69.190.669.775 509.624.720
b) B#o cdo két qua hoat dong kinh doanh hop nhét
- Doanh thu ban hang va cung cip dich vu 01 306.105.837.243 314.591.991.849
- Gia vbén hang ban 11 241.885.873.185 250.372.027.791
c) B#o cdo lwu chuyén tién t& hop nhat
_ Tang, giam cac khoan phai tra (khong ké 1ii vay 11 112.726.757.830 90.985.099.034
phai tra, thué thu nhap doanh nghiép phaindp)
_ Tién lai vay da tra 14 (27.173.501.568) 8.375.727.013
_ Tién chi dé mua sim, xiy dung tai san c6 dinh 21 (68.548.218.423) (82.355.788.208)
va tai san dai han khac
o —
e
Vin Céong Dirc Lé Vy Thay H6 Thanh Cén

Nguoi 1ap biéu K¢é toan truong Téng Giam doc

Viing Tau, ngay 23 thang 03 nam 2017

B4o céo thuong nién 2016 |
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PHAN VII
ay Xi Nghiép San Xuit Cong Nghiép

VIL.2 Coéng trinh cau duong
VIIL.3 Cong trinh thuy loi

r

GIOI THIEU CAC CONG TRINH

A

TIEU BIEU CUA CONG TY

VII.1 Cong trinh dan dung, cong nghiép
VIIL.4 Cong trinh HTKT va kho xudng\

VIL.5 Nha




VII.1 CONG TRINH DAN DUNG - CONG NGHIEP

KHACH SAN TIEU CHUAN 4 SAO - NEMO

Chii du tu: Cong ty CP Xay dung va Phat trién do thi tinh Ba
Ria — Viing Tau

Gia tri du 4n: khoan 385 ty dong

Pia diém xay dung: TT Phi M§ - huyén Tan Thanh- tinh Ba Ria
— Ving Tau

Quy mé: 01 tang ham, 01 tang limg, 01 ting k¥ thuat, 12 tang lau
va san thuong.

Téng di¢n tich san xdy dung: 23.621 m’

Noi dung cong viéc:

Thi cong tron gbi ca phan thd va phan hoan thién cong trinh

hoi diém khoi cong: Thang 7 nam 2008

Thoi diém hoan thanh: Da hoan thanh

NHA VAN HOA VA CONG VIEN THUQC TTVH HUYEN
TAN THANH

Chii dau tu: Ban QLDA Pau tu va Xay dung huyén Tan Thanh
Gia tri dw 4n: 61.869.937.000 dong

Quy mo:

Khéi nha hinh tron cao 03 ting, bao gdm cac khdi hoi truong trién
lam; khél hanh chinh quan tri, khdi cau lac bo nang khléu; khdi thu
vién truyén thong; Tong dién tich san xay dung: 5.447 m’

Khéi hoat dong dai chung va san khau ngoai troi

Céc cong trinh phu trg va ha tang k¥ thuét

Noi dung cong viéc:

Xay lip va cung cép lap dit thiét bi cho cong trinh

Thoi diém khoi cong: Thang 11 nam 2010

Thoi diém hoan thanh: Thang 9 nam 2013

KHOI B KY TUC XA TRUONG CHUYEN LE QUY PON
TINH BR-VT

Chii dau tw: Ban Quan Iy Dy an S¢ X4y dung
Gia tri du an: 53.879.723.000 dong
Pia diém xay dung: P. 11 - TP. Viing Tau - tinh Ba Ria — Viing
Tau
Quy mo:
Loai va cap cong trinh: cong trinh dan dung, cap II
Quy md cong trinh:
KhéiB1 ¢6 chiéu cao 5 ting.
Téng dién tich san: 6.220m2
Moéng cong trinh: Méng coc BTCT duc sain M300, tiét dién coc
30*30cm.
Noi dung cong viéc:
Xay lap va cung cép lap dat thiét bi cho cong trinh
Thoi diém khoi cong: Thang 9 nam 2009
Thoi diém hoan thanh:Thang 10 nam 2011

GIOI THIEU CAC CONG TRINH
TIEU BIEU CUA CONG TY

TRU SO KHOI CHINH QUYEN — TRUNG TAM HCCT TINH BA RIA - VONG TAU

Chii dau tw: Ban Quan ly Du 4n S¢ Xay dung

Giatridwan: 73.147.101.000 dong

Dia diém xay dung: P. Phu6c Trung - TP. Ba Ria- tinh Ba Ria— Viing Tau

Quy mo:

Cép cong trinh: cép II, Méng coc BTCT duc san M400, coc 35*35, thi cong coc béng buia dong, chiéu su mui coc
khoang 20-25m. Két ciu than cong trinh: khung, san, vach cting bang BTCT da 1*2M300 db tai chd. Két cau chiu luc
mai bang BTCT M300

Diéntichsan: 7.011m?2.

Chiéu cao cong trinh: 06 tAng ( trong d6 1 tAng nita chim) cao 30m.

Noi dung cong viéc:

Xay lap va cung cp lip dat thiét bi cho cong trinh

Thoi diém khoi cong: Thang 5 nam 2009

Thoi diém hoan thanh: Thang 3 nim 2012

TRUSOLAM VIEC CHI CUC THUE THI XA BA RIA

Chii dau tu: Cuc thué tinh BR- VT

Gia tri du an: 15.076.713.000 dong

bia diém xay dung: Thi xa Ba Ria - tinh Ba Ria —
Vﬁng Tau

Quy mo:

Loaiva cap cong trinh: cong trinh dan dung, cap I11
Quy mo cong trinh:

So tang: 7 tAng ( gom tang trét, 1au 1,2,3,4,4p mai, mai)
Tong dién tich san: 2. 090m

Méng coc BTCT M300 tiét dién coc 30*30cm
Noi dung cong vigc:

Xay lap phan tho va phan hoan thién cong trinh
Thot d1em khéi cong: Thang 7 nam 2009

Thoi diém hoan thanh: Thang 1 nim 2011



VII.2 CONG TRINH CAU DPUONG

Thi cong duwdomg S1C —TP. Viing Tau doan tir Km 0+700
+ Km 14+000

Chii dau tu: Ban QLDA Ha tang k§ thuét tinh BR-VT.
Gia tri dy an: 132.315.607.258 dong

Dia diém xay dung: TP. Viing Tau - tinh Ba Ria —
Vﬁng Tau

Quy mo:

Loai va cap cong trinh: Duong phé chinh cép I

Quy mo cong trinh: Mat cat ngang rong 65,5m

Phéan duong 6 t0: 2 chiéu x 11,25m

Phan dudng xe tho so: 2 bén x 7m

Giai phan cach gilta 2 chiéu 6 to: 5Sm

Gitra phan cach gitra duong 6 t6 va xe thd so: 2 bén
x3m

Via he 2 bén x 9m ]

Noi dung cong viéc: Xay dung cac hang muc: nén
du’ong, mat duzong, b6 via, dai phan cach; via he; tuong
chan dat cong ky thuat; hé thong thoat nudc; nbi cong
Thoi diém khéi cong: Thang 3 nam 1999

Thi cong xdy lip nén dwong doan tir Km7+199.25 -:-
Km8+800- thugc du an duwong lién cang Cai Mép — Thi
Vaidoan 3 tir Km 7+199,25 +~ Km 9+612,64

Chii dau tu: Ban QLDA duong lién cang Cai Mép — Thi Vai -
S¢ Giao thong van tai tinh BR-VT

Gia tri dw 4n: 65.548.459.310 dong

Pia diém xay dung: huyén Tan Thanh

-tinh BaRia— Viing Tau

Quy mé: Duong phd chinh cip IT thudc dw 4n nhém A
Matdudng cao capAl

Mt cit ngang tuyén :50 m, trong do:

Mat dudng xe co gidi 2 chiéu: 2x (2x3,5m)

Mit duong xe hdn hop 2 chiéu: 2x 3,5m

Gidi phan cach gitra: 2m

Dai an toan 2 bén gidi phan cach: 2x0,5 m

Viahe lat gach 2 bén: 2x3m

Dai dat du trir 2 bén duong b tri HTK T: 20m
Noi dung cong viée: Xay dung hang muc: nén
duong

Géi thau sb 10: Xay lip thudc du 4n cai tao, sira
chira 09 tuyén dwong trén dla ban tinh Ba Ria -
Viing Tau.

Chii dau tu: Ban QLDA Giao thong II - S& Giao
thong van tai tinh BR-VT.

Gia tri du an: 84.448.008.207 dong

Dia diém xdy dung: Cac huyén va thanh phd trong
tinh Ba Ria - Vung Tau

Noi dung cong viée: Xir 1y 6 ga, nén mat - duong,
b1t lam moi, nang cao dai phan cach, cong qua duong
Thoi d1em khm cong: Thang 10 nam 2012

Thoi diém hoan thanh : P hoan thanh

Xy lip mit dwong, via hé, chiéu sang va ciy xanh — thudc du 4n
dwong lién cang Cai Mép — Thi Vai doan 3 tir Km 7+199,25 +
Km 9+612,64

Chii dau tu: Ban QLDA duong lién cang Cai Mép — Thi Vai -
S¢ Giao thong van tai tinh BR-VT.
Gia tri du an: 69.526.280.702 dong
Dia diém xay dung: huyén Tan Thanh
_ tinh Ba Ria—Ving Tau
Quy mo: Puong pho chinh cap Il thugc dg an nhém A
Matduong cao cap Al
Mat catngang tuyen 50 m, trong do :
Mat duong xe co gi612 chleu 2x(2x3,5m)
Mit duong xe hdn hop 2 chidu: 2x 3,5m
Gidi phén cach gifta: 2m
Dai an toan 2 bén gidi phan cach: 2x0,5 m
Viahe lat gach2 bén: 2x3m
Dai dét duy trir 2 bén dudng bd tri HTKT: 20m
Noi dung cong viéc: Xay dung hang muc: mat duong, via he,
chiéu sang va cay xanh
Thoi dlem khoi cong: Thang 12 nam 2014
Thoi diém hoan thanh: Thang 6/2016

GIOI THIEU CAC CONG TRINH
TIEU BIEU CUA CONG TY

Puong quy hoach D10 Khu du lich Chi Linh Cira
Lap, Phuwong 10 TP Viing Tau

Chii diu tu: Trung TAm PT Quy Pat Tinh BRVT

Gia tri dy an: 36.779.182.128 dong

Dia diém xay dung: thanh phd Viing Tau - tinh Ba Ria —
Vung Tau

Quy mo: Duong pho khu vue, van toc thiét ké 80km/h, két
cauao du:ong caocapAl

-Be rong nén duong: 47m

-Be rong mat duong: 2x8m

—Be rong viahe : 2x8m

-Bé rong g1a1 phan cach: 15m

N0i dung cong viéc: Xay lap mat dudng, via he, cay
xanh dién chicu sang

Thoi diém khéi cong: Thang 01 nim 2014

ba hoan thanh

XAy lip doan tir Km9+000 + Km13+193,22 thudc di 4n nang cp,
mé rong dwong My Xuan — Ngii Giao — Hoa Binh

Chii dau tu: Ban QLDA Giao thong II - S& Giao thong van tai tinh

BR-VT.

Gi4 tri du 4n: 60.232.124.617 dong

Dia diém xay dwng: huyén Chau buc

- tinh Ba Ria — Vung Tau

Quy mo: Pwong cap III Mat duong cao cipAl

Mat cit ngang tuyén:16 m, trongdo:

Phan xe 0t0: 2x3,5m

Phan’xe thod so: 2x2 S5m

Lé dat: 2x2,0m )
Noi dung cong viéc: Xay dung hang muc: mdt duong, hé thong thoat
nudc, an toang g1ao thong, chiéu sang va cay xanh

Thot dlem khoi cong: Thang 05 nam 2013



VIL3 CONG TRINH THUY LOI e O TN

Xi phong vuot séng ray trén kénh chuyén nwéc sang Xuyén Méc doan 3 Cau mang sudi Giau thudc kénh chinh doan 2 thudc cong trinh Ho chira nwéc Song Ray tinh BR-VT

Km10+800) cong trinh H6 chira nwée song Ray Tinh BRVT
Chi diu tu: Ban QLDA nganh nong nghi¢p & PT Nong thon

Chii diu tu: Ban QLDA nganh néng nghiép & PT Néng thén Gi4 tri dy 4n: 122.589.870.000 dong

Gia tri dy an: 59.544.751.145 dong Dia diém xay dung: huyén Chau btc- tinh Ba Ria — Viing Tau

Pja diém x4y dyng: huyén Xuyén Moc- huyén D4t D6 - tinh Ba Ria — Viing Tau Quy mo: Cong trinh thuylgi

Quy mo: Cong trinh thuy loi -Than cau mang ¢6 chiéu dal 420m (28 nh1p don *15m/nhip). Ket cau than mang bang két cau BTCT M300 d6 tai chd.

Chiéu dai xi phong 143126m “Tru va mo6 d& cau mang: gom c0 4 mo va 25 try, toan by tru, mb bang két cau BTCT M300. Cac mb d& gom 4 mo duoc
-Xi phong bang ong thep D1.250mm day 12mm bé tri cho 2 nhip dau (CMOI) va 2 nhip cudi (CM28) do 2 nhip mang nay cim sau vao b hd Subi Giau co miat dat tu
-Ctra vao va ctra ra xi phong: BTCT M200. nhién cao hon day mang,
‘Mb @ trén bo: BTCT M300 ‘Nén moéng cua try va md d: phuong 4n xir Iy nén bang coc khoan nhdi xuyén qua cac 16p dit va cim siu vao nén da lia

Dai tru do xi phong dudi song: BTCT M300 vall tr 4 — 7m.

N¢i dung cong vi¢e: Xay dung kénh chuyén nuéc tir huyén Xuyén Moc sang huyén Dat Do Ctra vao va cura ra dat trén nén xur ly coc dong v6i coc 30*30cm dai 9m bang BTCT M300

Thoi diém khoi cong: Théng 04 ndm 2010 Noi dung cdng viée: Cau mang Sudi Gidu 6 chiéu dai 475m duge dit trén tru cao 22,34m dé vuot qua ho Sudi Giau dam

Thoi diém hoan thanh : D3 hoan thanh bdo vige dan nudc trén kénh chinh vé ho Da Pen

Thot dlem khoi cong: Thang 02 nam 2011
Thoi diém hoan thanh : Da hoan thanh



VIL.4 CONG TRINH HTKT - KHO XUONG

Goi thiu PK4A-1: Xay dung cong trinh trén bo khu vuc 1 San lap mit bang, cai tao nén dat
yéu, duwong bai, hé thong thoat nwdéc va hang rao tam

Chii dau tu: Cong ty TNHH Céng quéc té Thi Vai

Giatriduan: 56.807.059.651 dong

DPia diem xay dung: huy¢én Tan Thanh - tinh Ba Ria— Viing Tau

Quy mo:

Hang muc san nén: cong trinh capIV

Hang muc cai tao dat; duong bai; hé thong thoat nudc mit: cong trinh cap 11

Noi dung cong viée: San 1ap mit ban; cai tao dat; duong bai; hé thong thoat nude
mat; hang rao tam phuc vu thi cong.

Thoi diém khoi cong: Thang 08 nam 2014

Thoi diém hoan thanh :Pang thi cong

G6i thau PK2: Thi cong cong trinh trén b - Giai doan 1 San lap mit bang, cai tao nén dat yéu,
dwong bii trong cing, hé thong thoat nwéc mat va kéo bao vé doc song Thi Vai

Chii dau tu: Cong ty TNHH Cang qudc té Thi Vai

Gi4 tri dy4n: 177.107.232.434 dong

Dia diém xay dung: huyén Tan Thanh - tinh Ba Ria—Viing Tau

Quy mé: Hang muc san nén: cong trinh cap IV

- Hang muc cai tao dat; duong bai trong cang; hé théng thoat nude mit: cong
trinh cp 111

Hang muc ke bao vé: cong trinh cép 111

Thoi diém khoi cong: Thang 10 nam 2015

Thoi diém hoan thanh : Pang thi cong

Xay lip H6 D3 va D4 dw an HTKT va cianh quan thuée TTHC — Chinh tri tinh tinh BR—VT

Chii diu tu: Ban QLDA S¢ X4y dung

Gia tridwan: 30.126.894.281 dong

Pia diém xay dung: TP. Ba Ria - tinh Ba Ria— Viing Tau

Quy moé: cﬁng trinh cap IV

Noi dung cong viéc:

Ho nuée trung tam (D3) —phia sau Khéi Trung tim Hoi nghi: Day hd BTCT M300 day
25cm d6 tai chd, 14t gach Ceramic mau xanh, thanh hd BTCT M300 day 4cm.

Hd nuéc (D4) — phia trude Khdi Trung tam Hoi nghi: Pay hd BTCT M300 day 25¢cm,
lat gach Mosaic mau xanh bién sam, thanh hd BTCT M300 day 40cm

Thoi diém khéi cong: Thang 08 nam 2010

Thoi diém hoan thanh : thang 3 nam 2012

Xay dung Nha Xwéng thiét ké va gia cong cac san phim may mic Tién Hung
hii diu tu: Cong ty TNHH E- Top Viét Nam

ia tridwan: 24.715.000.000 dong

uy moé: Dién tich san xay dung 5873m2

ia diém xay duwng: KCN My Xuan B1, huyén Tan Thanh, tinh Ba Ria— Viing Tau
N 4

hoi diém khdicong: Thang 11 nam 2016
hoi diém hoan thanh : Dang thi cong

CORPORATION

GIOI THIEU CAC CONG TRINH
TIEU BIEU CUA CONG TY



VIL5S NHA MAY Xi NGHIEP SAN XUAT CONG NGHIEP e

GIOI THIEU SAN PHAM

Xinghiép San xuat Cong nghiép la don vi truc thude cua Cong ty Co phan
X4y dung va Phat trién D6 thi tinh Ba Rja —Viing Tau. Xi nghlep San Xuat
Cong nghiép duoc thanh 1ap vao ngay 17/03/2014 13 Nha may san xuét
cong nghiép hién dai ctia thanh phd Ba Ria.

BE TONG NHUANONG via CONG BE TONG LY TAM 12 nhiing san
pham Bé tong cong nghiép duoc san xuat tai Nha may san xuat cong
nghiép. Vi quy mé Nha may rong trén 2ha va day chuyén san xuat hién
dai, may moc thiét bi thi cong chuyén dung, da chung loai, d61 ngli can bo
ky su, ky thuat chuyén nganh, Nha may san xuat cong nghiép sin sang
cung cap cac san pham Cong bé tong ly tam va B€ tong nhya nong voi ticu
chuan k¥ thuat, chat lugng tot nhat cho tat ca cac cong trinh.

Ngoai cac san pham Cong bé tong ly tam tir D300 dén D2000, nha may con
san xuat va cung cap cac san pham Cong be tong ly tam khac theo yéu cau
ky thudt cua ting cong trinh; san xuat va cung cap cac caukién bé tong dac
san nhu: Dai phan cach, bo via, go1 cong, hao k¥ thuat, hé ga...; Day

chuyén Bé tong nhya nong dugce k1em soat theo quy trinh nghiém ngat tur
khau chon ngudn vétliu - san xudt - van chuyén - tham nhya, dam bao chat
luong san pham theo tiéu chuan k¥ thuat cua B Giao thong Van tai.

THAM NHUA PUONG

TRAN HUNG P AO, HUYEN CHAU PUC DAY CHUYEN SAN XUAT BE TONG XI MANG

CONG BE TONG LI TAM




Pé xem day dii ndi dung ciia Bao cao thudng nién ndm 2016 ciia Cong ty C6 phan Xay dung va Phét trién D6 thi
tinh Ba Ria trién D6 thi tinh Ba Ria — Viing Tau, Quy c6 dong va nha dau tu vui 1ong vao dia chi website cia Cong
ty tai: http://udec.com.vn/ muc: Quan hé cb dong.

Viing Tau, ngay 17 thang 04 nam 2017
X&c nhan caa dai dién theo phap luat cta Cong ty

TONG GIAM POC
HO THANH CON
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CONG TY CO PHAN XAY DUNG VA PHAT TRIEN PO THI TiNH BA RIA - VONG TAU

"En Tru sé chinh: Sé 37, duong 3 thang 2, phuong 8, thanh phd Viing Tau, tinh Ba Ria - Viing Tau
Pién thoai: (84-64) 3859617  Fax: (84-64) 3859618
==V Mail: udec-brvt@vnn.vn Website: www.udec.com.vn
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