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I. THONG TIN CHIJNG
1. Thdng tin kh6i quft
- TEn giao dich: Cdng ry cd phin thep vi(r V

- Gidy CNDKDN s6: 090022264'7

- V6n didu lQ: 492.202.620.000 ddng

- V6n dAu tu cta cht so hau: 492.202 620.000 ddng

- Dia chl: Khu c6ng nehiep Ph6 N6i A - Huyen Yen My - Tinh I{ung YCr

- DiQn tho?i: 03213942 427 Fax 03213942 226

- Website: www.vis.com.vn

- Ma c6 phi6u: VIS

2. Quf trinh hinh thhnh vt phft tri6n

C6ng ty cd phdn thdp Viet \i (Vlsco) duqc thdnh I6p trcn co sd c6 phAn hod mQt

bQ phfln doanh nghiQp Nhd nuoc ld Nhi m6y Thdp vi€t - Y thuQc C6ng ty cd phin S6ng

DA 12 - T6ng c6ng ty s6ng Dd theo Quy6t dinh s6 1748/QD-BXD cta BQ trutmg BQ x6y

drrnglgity 26112/2003. Ngdy 1ll2/2004 C6ng ty tiiin hdnh Eai hdi ddng c6 d6ng lin dAu

Ngity 2012/2004 COng ry da du. c so K6 hoach vd DAu u tlnh Hung Y€n cip gidl phdp

deng ki kinh doanh sli oso30o003e ,a chlnh thuc di vao hoat dong theo hinh thuc c6ng ty

c6 phin. Ngdy l8/3/2010 Sd k6 ho?ch dAu tu Tinh Hung YOn clip gi6y chring nhan ddng

kj kinh doanlr vd ddng hi thu6 thay d6i hn thri 10 chuy6n thdnh s 6 0900222647.

Thuc hien cht truong dua c6 phi6u crira C6ng ty lCn giao dich tren thi truong chung

kho6n. Ngdy 7/1212006 C6ngty de dugc Uj'ban chirng khodn ch6p thuan cho ph€p niem

y6t trcn so giao dich chtng khodn TP. Hd chi Minh theo quy6t dinh s6 103[rBCK-

GPNY vd c6 phii5u COng ty chinh thtc giao dich vdo ngdy 2511212006.

Thuc hiQn Nghf quyiit oai h6i ddng c6 d6ng thudng nien ngay 291312012 vd viQc

nh6n srip nhAp C6ng ty c6 phdn luyQn thdp S6ng Dd, theo Gi6y chfng nh6n ding kj chdo

biin c6 phi6u ra cdng chrlng s5 15/GCN-UBCK ngdy 2515/2012 cialJy ban chtng khodn

Nhi nudc, c6ng ty c6 phAn thdp Viet V da ph6t hdnh vd chdo b6n ra c6ng chung thcm 192

tj ddng v6n didu lC dd hoan d6i c6 phi6u cta cec c6 d6ng Cong ty c6 phan luyen thcp

S6ng Dd (trir c6 d6ng ld VIS) v6i 1i lC hodn d6i li 1,31:1. Ngdy s6p nhap chinh thuc ld

rgity 3l/5/2012 theo Giliy chung ntrfn dnng ki kinh doanh s5 ozoozz2glq thay ddi lin
thu I I do Sd K6 hoach ddu 1u Hmg YOn Wny 31/5l2}l2 cta Cdng ty c6 phAn thdp ViQt

9.
Ngity 9/6/2012, HQi ddng qudn tri C6ng ty de ban hdnh Quyi5t dinh s6 ZtcrlQO-

HDQT vd viQc thinh lap Chi nhnnh C6ng ty c6 phin thep viet f tai Hii Phdng. Theo d6.
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Chi nh6nh C6ng ty cd phAn thCp Viet V tai HAi Phdng duqc thanh lap ve hoat dQng theo

Gi6y chung nhan dlng kj kinh doanh s6 OSOOZZZAqI -ooq do Sd kd hoqch ddu ttr Hdi
Phdng cip ldn ddu ngriy l3t6/2012 tt1n co sd ri6p nh{n co sd vir chdt nhAn bin giao tu
Cdng ry c6 phin luyQn thdp S6ng Dd.

NgiLy 20/04/2015 HQi ddng qunn tri c6ng ty dd ra quy6t dinh s6 36IQD-HDTQ
quy6t a6l thanh l6p Chi nh6nh c6ng ty c6 phdn thdp viet V tai Hl'mg .1cn dd pht hqp

trong m6 hinh qudn lj diAu hAnh hiQn lai khi quy md sdn xuit kinh doanh vi pham vi
qudn lj cria COng ty ting I€n vE mgi mit, nhim ndng cao hi(u qia kinh doanh vd ttrng

tinh canh tranh d6 tdn tai va ph6t kidn.

Thuc hien chri truqng cia Chinh pht vA vi$c thoAi v6n cria cdc cOng ty nhi nudc,

T6ng c6ng ty S6ng Da da x6y dt]ng lO trinh tai c6u truc giai doan 2Ol2- 2OL5 vA tim nhin
d6n 2020 v6i mpc ti€u hoan thien md hinh t6 chtc theo hudng tfp trung vdo ngdnh nghA

kinh doanh chinh. Theo tl6 T6ng cdng ty S6ng De sC thuc hien thoAi v6n tai c6c c6ng ty
con, c6ng ty lien k6t, trong d6 c6 C6ng ty CP Thdp viet - V. vdi phucmg cham lua chgn

nhn ddu hr thr,lc sg c6 nang hrc dd dAm bdo dugc muc tieu mang lqi hiQu qud cao nh6t

trong hoat dong SXKD cta C6ng ty, ti6p qc khing dinh vn phet tri6n thuorg hiQu Thdp

viQt Y, ddng thoi dam bao r6t viec lam, cec ch6 dO chinh scch cho ngusi lao dong trong
cdng ty. T6ng c6ng ty Sdng DA dd lua chan C6rg ty CP Thuong m4i Th6i Hl'mg - mot d6i
tec then thi6t cta Thdp Viet -Y ru ngay diu rhenh lfp - d6 chuy6n nhuqng toin b0 s6 cd

phdn VIS hi€n dang nim giE cho C6ng ty Th6i Hmg. Sau mot lhdi gian tridn khai cric tht
tqc, c6ng t6c chuy6n d6i da duqc hodn tdt. K6 rt ngdy 0218/2016, C6ng ty CP TM Thai

Hung de chinh thric trd thanh c6 d6ng l6n cta C6ng ty C6 phdn Thdp ViCt - V. Tinh d6n

thdi di6m cu5i nlm 2016 C6ng ty cd phdn thuong mai Th6i Hung dang niim gifi s6 c6

phAn chi6m 50,98% v6n didu IQ c6ng ty.

NgAy 0l/11i2016 nhim tdi co cdu bQ mdy t6 chuc quan ly cna C6ng ty, HOi ddng

quan tri COng ty CP ThCp ViQt - f da ra quy6t dinh s6 87/QD-HDQT quy6t dinh giAi rha

Chi nh6nh C6ng Ty CP Thdp Viet V tai Hung Yen, thinh lap Nha may cen thdp Hung

Y€n, s6t nhip vd thay d6i mot s6 phdng ban trong nQi bQ Cdng ty.

Di6n thdi di6m 3l11212016 C6ng ty c6 3 don vi tryc thuQc bao gdm: Co quan C6ng
ty; Chi nh6nh C6ng Ty CP Th€p Viet -V tei HAi Phdng vA Chi nhrinh C6ng Ty CP Thdp
viQt -f tai Dd NEng.

Trong qud rrinh hlnh thAnh va phat tri6n, C6ng ry CP Thdp viet - V da va dang l6n
mqnh kh6ng ngimg vd khing dinh dugc vi th6 crla nhd sAn xudt thdp xdy d\ing hdng ddu

tai Viet Nam. COng ty da gianh duqc #t nhiau gi6i thudng gid tri nhu: Hu6n chuong lao

dong hang 3, Cd thi dua, bing khen cria Thn hrdng chinh phri, TOP l0 Sao Vdng Ddt

Viet, Top 20 Thuqng hieu Chfng Kho6n uy tin, Ctp vang thuong hiQu uy tin hdng dAu

ViQt Nam, Top 50 doanh nghiQp c6 nhan hiQu n6i ti6ng nhdt ViQr Nam, Ctp vAng hQi

n}6p kinh t6 qu6c t6 vd cdc huy chuong vdng tai cdc k, hQi chq trien lam c6 uy tln t?i

ViQt Nam frrpo,,/ Yietbuild. VirlconstrucL v v.. ).
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Sdn phim thdp Viet - i ru heo de c6 met tsi hiu hilt c6c c6ng trinh treng didm
qu5c gia vi c{c cdng trinh cta nudc ngoAi. Tir cac c6ng trinh din dqng, c6ng trinh c6ng

nghiip d6n c6c cOng trlnh giao th6ng nhu: Trung tam hQi nghi qu6c gia, Nhd qu6c hQi,

Tda nha Kengnam, Khu d6 thi Ecopark, coldmark City, Gamuda Land, My Dinh Pea.l,
BCnh vien Vi€t Dfc, Benh vien 103, Du 6n NhiQt diQn Thdi Blnh 02, Thtiy tlien Sdng Ma
3, Thty diQn S6ng L6 2, Thiy diQn St Pdn l, Cao t6c NOi Bdi - Ldo Cai .v.v. Dic biQt,

tai c6ng trinh thuy di€n Son La vd Thuj tliQn Lai Ch6u - c6ng trinh thd ht cna ViCt Nam,

Thdp ViOt - t da duqc chpn lAm nhd cung cip thep chinh cta c6ng trinh.
Tt khi thinh lap d6n nay, VISCO da ting viin didu l€ 5 ldn: nr 30 qi tli'ng d6n ?5

tj d6ng, nr 75 t'i ddng len lO0 ri ddng, tu I00 tj,ddng l6n 150 tj'ddng. lii 150 ri drlng lin
300 * ddng, trr 300 g d6ng lOn 492 g ddng.

eir^ I IriNfl TAN(; v(lN rrrri;u r,r;

300

200

100

0

14/02/2004 29/05/2004 O7/06/2U)5 7!A6/7001 r4/06/20ta A9/0/7a77

3. Nginh nghi vt tlia bln kinh doanh

3.1 Ngirnh nghA kinh doonh

C6c linh vuc kinh doanh cht y6u cua COng ty bao gdm: Sdn xu6t vd kinh doanh

cdc sdn phAm rhdp c6 thuong hieu thdp viet - V ryIS;; San xudt vA kinh doanh cdc san

phAm ph6i thdp; SAn xu6t, kinh doanh, xudt nhdp khiu nguycn vat lieu, thi6t bi phu tnng
phuc vU cho ngdnh thdp; Kinh doanh dich !u vfln trii hdng ho6.

3.2 Dia bln kinh doanh

- Thep Viit -Y de khing dinh vi th6 cta minh trCn rhi trudng rhdp rrong nuoc hing
vi€c cung cdp la thi trudng cdc sdn phdm da dqng vd ching loai diip img y€u ciu tieu

chuen ky thuat cao nhdt cria thdp x5y dpng. NIm 2016. lhi phln sin luqng tiCu thu thip
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VIS chi6m xdp xi l0 phdn trem tdng sdn luqng th6p ti€u thu tai thi trudng midn Bic vi co

mat o hiu h6t c6c lhi trudng tren cA nu6c.
- Dia bdn kinh doanh vA mang ludi phan ph6i:

+ Dia ban kinh doanh: Trong 2 nam gin ddy thCp VIS tieu thu ch inh tren 2 thi trudng
ld Hd NOi vd Ed NAng. NgoAi ra ra thdp VIS cdn cd mit trCn cdc thi tru('yng He Nam,

Qunng Ninh, Hai Phdng vA mot s6 thi trudng kh{c.

THI TRLTdNG TICU THV THEP VIS NAM 2016

. HA NOi r Dd N:nB r Hd Nam . Quins Ninh r Hl phdns .l sddia btn khic

+ Mang luoi phen pl6l: C6ng ty Cd phAn Thdp ViCt - V de thi6t lap dusc mot mang

ludi phan ph6i rQng khip v6i Vtrn Phdng dai dien tai Ha NOi; 50 Nhd phan ph6i ldn vA

hon 500 cta hdng dqi ly o hAu h6t cIic tini thinh trong cl nuoc, sin sing d6p ung mqi nhu

cdu cria kh6ch hdng.

4. Thdng tin vd m6 hlnh quin tri. t6 chri.c kinh doonh vl bO mry quin li
a, MO hinh qudn fii cia cdng ly:

So dd co cdu (6 chfc VIS

T4r sd chinh li trung tem diau hanh todn bO ho?t dong cta COng ty
Tai Tru ss chinh c6 c6c phdng ban voi chric ntrng co bin nhu sau:

TR(I Sd CIIiNH

cAC cHI NHANH
NIIA NIAY SAN

XT]AT
VAN PHON(J

D,\I DIEN
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- Phbng Td chtc n da s{...Tham muu. girip viQc cho T6ng gi6m d6c trong cdc linh
vuc:

+ ThUc hien c6ng t6c quin tri td chuc nhen sU trong toen COng ty;
+ Thuc hien c6rlg t6c quen tri hdnh chirh trong C6ng ty;
+ Thuc hien c6ng tac ring dung c6ng nghe th6ng tin vio hoat dong quen li lrong

COng ty:

+ C6ng tdc Ddng, C6ng doan;

+ Thyc hiQn hQ rh5ng quAn Ii chdt luqng ISO 9001-2008.

- Phnng kinh ld- Kd iagclr.'Tham muu gitp vifc cho T6ng girim dric trong cric linh

+ Xdy dung kii hoq ch sin x#t kinh doanh;

+ LOng tac Klnn rc;

+ COng t6c qu"An ly kto;
+ XAy dpg co b6n;

+ QLr,in ly, van hAnh can dien trr 1 20 t6n, cen or ine;

+ Quan ly vAn hAnh cdu npc, b& xi!p.

- Phbttg thiit bi cdng nghi: Tham mur cho T6ng gi6m di5c vd cdc linh vgc:

+ Quen Ii thi6t bi, c6ng nghQ, xe mdy, an rodn lao dQng;

+ Ki thuat cq diQn vd c6ng nghQ g6m c6c linh 4rc: Co khi, diQn - ty dQng h6a, do luong.

k! thu6t c6ng nghQ;

+ C6ng t6c chdt luqng sAn phdm;

+ C.6ng tic s6ng ki6n. ciiti6n ri6t kifm;
+ C6ng tac ddo taoi

+ C6ng tec an todn lao dQng, ve sinh c6ng nghiQp m6i truong, phong chi5ng ch6y n6
thien tai;

+ C6ng tec quan li ISO, 55.

- Phbng tdi chtnh ki radn..Tham muu cho T6ng gi6m d6c vd c6c linh vgc:
+ Td chuc, cht dao, qudn li, ki6m tra, hu6ng ddn vri thuc hiQn c6ng ldc ldi chinh, tin

dwg, c6ng tdc k6 to6n va hach to{n kinh doanh trong toAn C6ng ty theo dting Quy cht
Tni chinh vd Didu lQ cria C6ng ty cfing nhu cdc quy dinh vd qudn ly kinh t6 cta NhA nuoc;

+ DA xudt cdc hlnh thric vA giAi phdp cAn thi6t nhim thu htt, tao ldp vd st d\mg hqp
lf c6c ngudn trii chinh, c6c qui ti6n tf phuc vu cho hoat dQng kinh doanh cta C6ng ry dat

hiQu quri cao nhAt. D6p ung nhu cdu vri trii chinh cho mgi hoat tlQng sdn xuit kinh doanh
ct)a C6nB ry theo k6 hoach; Bdo toen vd phdt tri6n vtin cua C6ng ry va cac cd d6ng;

+ Ki6m so6t bing ddng tidn c6c ho4t dQng kinh d trong C6ng ty.

- Phbng *inh doan r.. Tham muu cho T@ vi HDQ1 vicdcvinde:
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+ Xay d\mg m6 hinh b6n hdng, k6 hoach kinh doanh, co ch6 chinh s6ch lhuc vu
cdng tec ti6u thu thdp trong tung thdi kj, ve thu hdi c6ng nq;

+ Gidiquyiit cdc vdn dd cria khdch hing li€n quan d6n srin phAm thdp VIS.

- Phbng Ma*eling,'Tham muu cho HQi ddng quin tri vd T6ng gi6m drlc Cirng ty
vd cdc vdn dE:

+ Xdy dlmg chi6n lugc quan fti va ph6t tri6n thuong hiQu, chi6n luqc marketing vd

PRr

+ T6 chric tri6n khai k6 hoach marketing, quing c6o, PR, xdy dyng vA phet tri6n
thuong hiQu theo chi6n luqc vA k6 hoach hang thdng, qui nim da duqc HOi ddng quin tri
vd Tdng gi6m d6c ph€ duyQt;

+ Chu tri va biCn tAp cec fiang tin, hinh anh tuy€n truydn, qudng cdo tr€n c6ng th6ng

tin dien tu cta C6ng ty qua trang web chinh thuc vi web noi b0, m?ng xe hoi (facebook);

+ Hoqch dinh vd t6 chrrc cdc hoqt dong nhim xiy dpg vd ph6t tri6n vin h6a doanh

nghiQp theo dinh hu6ng chi6n luqc ph6t tri6n chung cta C6ng [.
- Phing v t xudt nhlp hhdu: Tham mLru giip viec cho HQi d6ng qudn trl vd

long gram ooc ve cac van oe:

+ Lap k5 hoach mua vri nhgp khiu nguy€n lieu, th6p ph6 lieu, ph6i thcp. gang luyen

kim phuc vu sdn xu6t cta Cong ty;
+ Mua sEm nguy€n nhi€n liOu, thi6t bi, vat tu ddu vdo cho sin xudt, kilh doanh cua

C6ng ty;

+ Quan hC, giao dich voi cdc diii ldc trong vi ngoAi nudc nhim khai thrc hieu qua

c6c yiiu t6 dAu vdo cho sin xudt c{ra c6ng ty.

- Ban qudn ti d1tdn'Tham muu, gi[rp viec cho T6ng girim d6c rong c6ng t6c: xay

d\ing, qrin ly, fi&r klrai, girim stu tl4rc hiQn cac dV 6n cua C6ng ty lheo dung qui dinh cua C6ng ty

va pMp lu{t

- vdn phbng ilgi dQn COng ty CP ThCp Vi$ - I tsi Hd NOi
Dia chi: 56 136 Pham VIn Ddng, Cdu Giliy, HA NQi
DiQn thoqi: (844) 3 831 0036 Fax: (84-4) 3 833 0038

- Vdn phbng t14i .tifn C6rrg ty CP ThCp ViCt - ! chi nhdnh Dd Ning:
L6 14, Khu Van tai II, dudng Ng6 QuyAn, Quin Son Trd, Di Ning
Dien thoai: 051I 920 236 Fax:0511920318

- Chi nhdnh cdng ty lqi Hdi Phi)ng:

Khu c6ng nghiQp Nam CAu Ki6n Hoing DQng - Thu! Nguy0n - Hdi Phdng.
Sd DI(KD: 0203004401
Di€n thoai: (031) 3.594.083 Fax: (031) 3.594.084

b. Co cdu bf mg' qudn tt: (xern so .ti chi tii|
c. Ctic cing ly con, cAng ly fiA kdl: Khing cd

(
(
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CD-DA

B-QLDA

DAI HOI CO DONG

HOt DdNG QUAN TRt

BAN KIEM SOAT
T6NG CIAM D6c

PT(;D I PTGD 2 PTGD ]

CD-KD CD-CNHP CTDNM.TKTT GDTB

P TCKT P,KI-KH P VTX'IIK VPDDHN PKD P,MAR P TCNS CNHP NM.CT P TBCN

BP BH BP.TT BP DA- Giii thich ltngih
+ PIGD: Ph6 ritng gi6m d6c;
+ GDKD: CiAm d6c kinn doanh:

+ GDCNIIP: Gitun d6c chi nh5nh Hii Phdng;
+ P.KT.KH: Phdtrc Kinh til K6 hoach;
+ P.MAR: Phdng Ma*eting;
+ P.TBCN: Phdog thidt bi c6ng nghe;

- BP.fi: B0 phAn thi rui,ns
- Chi ch'i
+ PTGD l: PTGD phu tr6ch tnichinn

+ VPDD HN: Vrn phdng d4i di_Cn qi HA NAi;
+ KTT: Ka to6n truong;
+ GDNMCT: Gi6m diic NM c6ll rhip;
+ P.TCKT: Phdng rii chinh k6 roan;

+ CNHP: Chi nhSd Ha,i Phdng;

+ B.QLDA: Ban quan li cdc du am;

+ BP DA: BO phardu 6n;

r PTGD 2: PTGD phu rr{ch kinl doanh

+ P.TCNS: Phdng td chuc nhar su
+ GDDA: CiSm d& quAn li c6c du dn

+ P.VTXNK: Phdng v6ftu xu6t nh{p khiu
+GDTB: Giiirn d& rhi6t bi
+ NM.CT: NhA mriy c6n thep Hung Y€n
+ P.KD: Phdng KinI doanl
+ BP.BH: 86 phan ban hnng

+ PTGD 3: PTGD phu trlAch san xuit
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5. Dinh hurtng ph{t tri6n:

EA thoe man nhu clu cta thl mA thi phln chlnh la thi truong dg 6n, nli,
g cdc nudc trong khu v\tc ASEAN, trong 5rQng thi phin trong nudc vA xudt khdu s

nim tdi dinh hudng kinh doanh cta Thdp iet v le:

xuSt thdp xay dpng tai Viet Nam;+ Git vimg vi thii TOP l0 c6ng ty

+ XAy dgng vd dua thuong hi€u Viet Y tro thdr r thuong hieu thcp sd I tai

tr6n th6 gidi.Vi€t Nam vd din phdt tri6n sang khu vlrc v

+ Gii vtrng vi tht5 s6 I trong thi Du ,n. Dau tu vi phit tridn hon niia mdng

thi trudng dan dung, diy m6nh xu6t khiLr sang cdc nudc trong khu vuc ASEAN;

+ Kh6ng ngilng nang cao doi s6ng v{t chdt vd t inh thin cho ngudi lao dSng

Vdi su mQnh "vi nhftng c6ng trinh tr*img tin vd 6m huyit ctia nptdi Vief', Thep

Vifr Y bing khlt veng. niAm dam me mlnh liet. luOn chung tay g6p phin ning cao ch5t

lugng vi tim v6c cic tr-ryQt tdc ki6n tric cta Viel Nam ngarrg tim khrr vqc vi th6 gi.ri.

5. t. Ctic ,nltc fiAu chi ydu trong ndm 2017 cia C6ng ly:

Dl6 chl:KCN Ph6 N6i A . xd G.i
Dien fto€r:0121 3942 427 Fd

cie fi sxcN
Doanh thu

Lqi nhufn trudc thu5

Tidn luong blnh qu6n

Sdn lugng sdn xuSt :

+ PhOi :420.000 tdn

+ Thdp : 320.000 tdn

- Sin luqng ti€u thp thdp :

+ Ph6i : 500.000 tdn

+ ThCp :420.000 trin
- Dlu tu :1.24E g ddng

5.2. Chin tugc phtit ttiin trung vd ddi hgn

C6ng ty CP Thdp ViCt f tham veng tro thdnh Ma sdn xu6t ve kinh doanh thdp

tim cO khu vsc vA th6 eidi. Cu th6:

+ Ph6t [i6n sAn xuAt cdng nghiQp ld ndng c6t;

+ Duy trl vi trl cenh hanh cta Doanh nghiQp cht d4o.;

+ Edy mqnh c6c drr 6n ddu tu li€n ngdnh;

+ Deo tao nhen lyc ti€u chuin. chCt luong todn ciu:
+ Icrai thdc manh mC thi trudng nudc ngoei;

+ Dem bdo nlng luc cgnh tranh qu6c gia vd khu 4rc.

Bdo cio lhimg niin ndm 2016 'I rang 8
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Tru6c sU canh tranh kh6c liet mang tinh todn ciu, sg khuynh deo vA lan s6ng th6n

tinh mqnh m€ cta c6c tap doan kinh t6 htng manh, tld vd dang mang l4i cho Thip Vifr Y
mQt vi th6 mdi v6i nhidu th6ch thuc vA nhAng co hQi mdi Voi chi6n lusc ti6p tuc mo
rQng sAn xudt kinh doanh, gia ttrng thi phdn, ndng cao uy tin thuong hiQu, chirng t6i dang

tdi cdu mic manh me, rh6i ludng sinh khi m6i vdo toan bO he th6ng, vd quydt 6m dat

dugc 3 mvc tieu dot phe:

r' Th* t, khai thdc t6i da vd hieu quA ntug luc sen *uit, ttrr,g trud,,g An tuqng va

doanh thu, sen luqng sAn xudl cdng nghiepl
/ Thti 2, thay d6i va cach tan phuong ph6p quan ly dd ki6m so6t chi phi; tang t6c

trong md rQng quy m6 s6n xuAt d6 t4o ra sdn phim c4nh tranh dem lqi lqi ich lhi61 thuc

vd bdn vitng cho c6c kh6ch hAng, d6i tdc, c6 d6ng; ttrng thu niap cho ngudi lao dong,

ttrng mtic d6ng g6p cho ngan s{ch nhA nudc;
/ Thti 3,kJloid.yi thuc vd thvc thi trech nhi€m voi xEhoi vdi c$ng d6ng bing ung

dung va ddi mdi c6ng nghe than thien voi m6i trudng; th[c dAy vd dAu tu manh me veo

c6ng tAc nghiCn cuu khoa hac hi cac trudng dai hoc danh tidng; chung tay dao tao, nang

cao chAt lugng lao d$ng tai Thdp Viet f n6i ri€ng ve lpc luqng lao d$ng ViCt Nam ndi

chung, g6p suc chia sd kh6 khin vi mQt c$ng d,ang Viet Nam hung thlnh vd hqnh phtc

5.3- Aic mqtc tilu tl6i vdi m^i lrrtng xd hQi vd c,ng ttiing cio Cbng t!.

Vdi kh6u hi6u "ftrang loi tnoi sdng ndu biit hy vong, H$h phic tryn ven khi
.tuqc sd chia", chung t6i li€n tuc k€u gQi vri ti6n hAnh nhidu ho4t dQng d6ng g6p cho xa

h$i; huong ring cdc hoat dong tu lhien, irng h$ ginp dd ddng bao vung lfi lut...; tham gia

tdi hg cec phong trdo thd duc th6 thao, hoat dong quyCn g6p gay quy...; h6 trs c6c dodn

thd dia phusng, thlm hdi ve gitp do crc gia dinh c6 hoin cdnh kh6 kh6n, cdc trung tam

bao trq xa hoi... C6ng ty CP Th€p viet V lu6n i thric vi guong m5u thqc hiQn t5t vai trd,

tr6ch nhiem cua minh v6i cQng ddng vi xd hQi.

X6c dinh trech nhiQm vfi ngdnh, chfng tdi dang x6y dtng Quy hoc b6ng tqi cac

Truong d4i hgc danh ti6ng t4i ViQt nam: Trudng dai hac Xey dung, D4i hgc Ki6n Truc...,
dd g6p phln thuc dAy vd ptr,it tri6n c6ng tAc nghi€n ctu khoa hec, t4o ti6n dA vd ndn t6ng

vfing chic cho th6 hQ hrong lai cria d6t nudc tru6c ngudng cua hQi n}fp kinh t6 qu6c 16.

6. Cdc rti ro

Nim 2016 m{c dir COng ty CP Thdp ViCt- f da dqt duqc nhang thdnh c6ng l6n

trong linh vgc sin xu6t vi cung c6p luqng thdp thdnh phAm vd ph6i thip cho thi trudng

trong vd ngodi nudc nhung cing nhu c6c c6ng ty khec C6ng ty CP thip Viet y gip rit
nhiAu rui ro nhu:

Tht nhdt, fii to bidn il\ng giti c,i, chfu htgng nguy1n /ifzr Ngudn nguy€n liQu

chinh sen xuAt ph6i vd thdp ld ph6 liQu duqc nhfp khdu d6n 95% n€n chiu s\r t6c dong

manh nr di6n bi6n cta thi tnrong th6 gioi. Gi6 lhdp trong nuoc thuong bi6n dQng ngay

Bdo cdo thudng nian ndm 2016 Trang 9
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sau khi c6 su bi6n d6ng cta gi6 th6 gi6i. MAt khnc, th6ng thuong thiri gian mua ph6

thuong kdo dAi nr 2 d6n 3 rh6ng n€n rui ro vd gi6 mua khd cao. K}i nh6p khAu ph6

thuong xay ra trudng hqp ltc ky hqp ddng gi6 ph6 cao nlrmg khinguy€n liQu vi ddn nha

m6y, dua vdo sdn xuit ihi giA phii lqi gidm mgnh khi6n cho gia bAn th€p tronB nuoc gidrn

theo tilm 6n khe nEns thua 16. BCn canh do, ch6t luqng thip ph6 lieu th,.rolrg kh6ng dAm

bdo theo hgp ddng dd cam k6t vi viec khi6u nqi thudng kh6 giai quy6t, kdo dii. Ngodi ra.

rui ro hdng h6a khOng vd dtin Cring do t6n th6t trong qud trinh v6n chuydn duong bidn

cring c6 th6 xdy ra.

Tht hai, fii ro lhanh todn: Rii ro thanh toiin li rti ro khi d6i tdc trong cric hqrp

ddng kinh t6 kh6ng thd thanh to6n dring hon ho{c kh6ng thd chuydn giao tdi sin dtng hqn

nhu cam k6t.

Thtt bo, rii ro tA O giti hdi .Iotii: Neuye[, vAt liQu chlnh cta C6ng ty le lhdp ph6

liQu cht y6u nhip khdu, thanh to6n bing ngo4i te ruSD). vi v6y khi c6 bi6n dQng vd t!
gie h6i doai tron thi trudng cfrng lAm 6nh huong kh6ng nh6 d6n k6t qun ho4t dQng SXKD

cr:ia C6ng ty
Thti l.t, tii to vi cgnh lranh giiio ctic ddi ttti t1n fii lru'dng: Sq bu,)g n6 ci3

hang loat dv 6n diu tu crla c6c don vitrong vi ngodi nuoc trong lil1h vyc sin xtrdt vA kinh
doanh thdp trong thdi Sian tdi lem cho khd ntrng cung vugt cAu rdt l6n. Ngoei ra ngenh

thdp Viet Nam gAp sric dp canh tranh ldn diin tu sAn phAm thdp nhAp khdu, d{c biet ld tu
| rung Quoc.

Tht ndm, rii ro hoo mbn tlQi ngfr nhin s1r. Trong didu kien hoqt dqng s6n xuit
kinh doanh kh6 khdn hon nhirng giai doan tru6c, VISCO cing d5i dien vdi rui ro kh6ng
thu h[t, gii chan dugc nhtng nguoi tii cd ntrng IUc, kinh nghiQm, ky nlng t6t din d6n

thiiiu ngudn luc, anh hudng d6n hieu que hoat dQng kinh doanh

Thrl sdu, rii ro ui ldi sudt:70% ngudn v6n Fhuc vu hoat dgng SXKD cta C6ng

ty ld ngudn v6n di vay, n6n nhilng bi6n dQng dn nhd vd lai su6t tren thi lruamg ngay lAp

tuc sE Anh hudng d6n ho?t dQng SXKD cta COng ty.

II. TINH HINH HoAT DONG TRoNG NAM 2016

l Tinh hinh ho8t dong sin rudt kinh doanh:

D6i vdi nginh thdp, n5m 2016 D mot ntrm r6t rhu6n lqi vdi k6t qud kinh doanh rdt khri

quan cta ngdnh. Nguy0n nhAn thi c6 nhidu nhwg chu yiiu v5n ld do ndn kinh 16 cta ViCt

Nam t[ng trudng t6t hm gia ting nhu cAu su dung thdp Ben cqnh d6, BO C6ng Thucmg dp

dsng biQn phdp trr vQ vdi crc lo?i thCp nh6p khdq nhu vi€c rip thu6 23,3% voi phdi thip vA

14,2yo vdi thep d i, dd tao thu6n lsi hon dd ciic doanh nghiQp trong nu6c gia ttrng ti€r-r thq.

sAn xu.it. NgoAi ra, gi6 thdp th6 gi6i cfing nhu trong nudc ntrm qua Eng lien qc de gitp cho

cdc doanh nghiQp sin xudt, n}it la doanh nghifp co luqng hing tarn kho gi6 rd lii l6n

\
I
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Tuy vay nginh thdp vin ti6p ruc gdp phdi suc dp c?nh tranh lrrrr ddn tu thip nhQp kh6u

nhAt h san phAm thdp cuon O Trung Qu5c. M{c dt 6p d\mg bi€n ph{p tu vQ, nhung mQt s6

nhd nhfp khdu vin Lich luAt. K6t que nem 2016 sin phim th6p cuQn nh{p khdu "in tang gip
d6i so voi ndm 2015. Day van ld mot th6ch thuc #t ldn cho cric nhA sdn xudt thdp trong nuoc

trong nam 20 I 7

o6i vai cong ty c6 phln Thdp Viot - Y rylsco; hoat dong san xudt kinh doanh

(SXI'D) cria C6ng ry nem 2016 cing kh6ng nim ngoei sr,r enh huong cta cric y6u t6 ndi

trCn. Nhang iip lgc cqnh iranh hOn thi trudng (nhdt lA canh tranh vd gii). sv bdt on gid

nguy€n vflt liQu dAu vdo, su bi6n dgng cta thi trudng ngoai tC dau la nhitng nguy€n nhan

kh6ng nh6 anh hudng truc ti6p d6n k6t quA ho?t dong SXKD cta C6ng ty Nhmg vdi

kinh nghiQm cta doanh nghiQp SXKD thip x6y dung hoat dong nhiiu nim hen thi

trudng, VISCO da coi nhtng dnh hufug neu lrCn kh6ng chi le nhtng kh6 kh5n, thich
thuc me c[ng chinh ld nhtrng co hQi kinh doanh cta C6ng ty. Ngodi ra trong nlm 2016,

su kiQn T6ng cdng ty S6ng De tho6i toen h[ ldn vd C6ng ry CPTM 'l hii llmg tro thdnl
c6 d6ng lon da thdi mot luring sinh khi moi vdo toAn bO hc th6ng. Su ki{n niry dd mang

lai cho COng ty mot bO mdt mdi, mot vi th6 mdi, tao tiAn dd d6 C6ng ty phet huy t6i da

sirc mqnh nQi lgc, nim b6t kip thdi c6c co hQi trong kinh doanh. nhim nruc lidu mang l?i

hiQu qu6 cao nhAt cho hoat dQng SXKD cia doanh nghiQp. Kiit quA nfun 2016 c6ng ty dn

hoen thanh wgt mtc crc chi ti6u so voi k6 hoach di dd ra.

Kiit qud thgc hien k6 hoach SXKD nttm 2016 cta VISCO nhu sau:

Don vi tinh TriQu d6ng

CHI TIEU
KI

HOACH

20t6

TIIUC HIEN TANG (GIAM)

20t6 2015
Tll/Klt
2016

TH
2016/20t5

T6ng gi6 tri SXKD 2 ',128.000 4 205 082 3 345.995 I _54 t.26

Doanh thu thudn 2.480.000 3.719.53'l 3.t02.701 I,5l I 2 I

Gi6 v6n hang bdn 2.216.919 3.522 3sO 2.946.131 1,5 7

0,69

t.20

Chi phi kinh doanh 207.060 142 074 207 060 0.69

Chi phi tni chinh 62 856 78.990 0.I.t8 0 IJ

Lqi nhuan truoc thu6 36.02t 75 l13 36.021 2 09 2,09

l.ci nhrrin sarr thrr6 36.021 72 850 (5 r.8e8) 2.O2 (1,40)

San luqng SX ph6i 260.000 258 968 235 t44 1.00

1.07

l,l0
Sen luqng SX thdp 215.000 293.420 287 06t t.02

SL TThu phdi bdn ngoAi 0

San lugng tieu thu thCp 2't 5 000 312 342 291.018 1. t4 1.07

Nop ngan sech tl t 484 158 445 t1t'740 0.92 0 9)

Thu nhf p bq/nguoi/thing I674 8.170 t.0l,l r.06

Trang 1lBtio ctio thv,ng nian ntn 2016

71.540

84 460

8.010
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SAN LU,qNC TITU THU THf P VIS QUA CAC NAM
350,(,00

300,00o

250,@0

200,000

150,000

100,000

50,ooo

0

2. T6 chric nhin sr;

2,1, Donh stich ban iliiu hdnh:

ST'I' IIq vd T6n Chuc Vrr 56 C6 phii5u sd

htu cu6i k,
Tj lQ sd hiiu cd

pli6u cu6i kY

I Nguy6n Thanh Hd 66 401 0 t)r/.
2 Nguy6n Hodng Ngin P.TGD 0

Nguy6n Nggc Quyiit P,TGD 2 506 29',t

1 Phqm Mqnh Cudng P,TGD 500 o%,

D{ng Tuy6t Dung KTT 69 0%

2.2. ThAnE tin nhAn sg vi Bon ifiiu h,iah:
* Ong Nguyin Thanh H,i - Chtir vp: Tdng gidm.tic/Thdnh viAn MQT

- Gidi tinh: Nam

- NgAy thdng nam sinh: 10102/19'70

- Qu6c tich: viet Nam

- Dan toc: Kinl
- Trinh d0 vtrn hoa: Dll2
- Trinh dQ chuy€n m6n: Ci nhAn TCKT, Thac sy QTKD
- Qud trlnh c6ng tdc:

+ 1992 - 1994 Nh6n vi€n phdng k6 torn TCT S6ng Da

+ lgg4 - 1998 K6 to6n trudng CN C6ng ty S6ng Dd 8 tei Ninh Binh

+ 1998 - 2003 Ph6 k6 to6n trudng C6ng lyS6ngDAS

+ 2OO3 - 2OO4 Kd to6n truong BDH dudng HCM - TCT S6ng Dd

+ 2OO4 - 2008 K6 to6n trudng C6ng ry CP thdp vier V

Bdo cdo thudng niAn nd 2016 Trang 12

I

I

2415

TGD

0%

5 092%3

5



THAIHUNG

+ 2008 - 8/2009 K6 torn truong C6ng ty CP luyQn rhdp S6ng Dd

+ 9l2OO9 -Tlll21ll Ph6 T6ng gidm d6c C6ng ty CP luyen th€p 56rg DA kiem Ui
vien IIDQT C6ng ty CP luyen thep S6ng Ea.

+ ll/2}ll -T5/2012 T6ng gi{m d6c C6ng ty CP luyen thdp S6ng Dd
+ 6/2012 Tl/2013 Girim d6c CN. C6ng ry CP thdp Viet V lai Hai Phdng.

+ 2/2014 dln nay Tdng Gi6m d6c C6ng ry CP thep ViCl V.

- Chuc W dang mim grft rai C6ng ty: Uy vi6n IDQT ki6m T6ng Girm D& C6ng ty

- Chuc vg dang nim git t4i t6 chric khdc: Kh6ng

- Sii c6 phi6u dang nim gir: 6640ac6phAn
Trong d6:

+ 56 c6 phin sd hilu cd nh6n: 66.404 c6 phAn

+ 56 c6 phi6u do ngudi c6 li6n quan nim giii: 90.513cdphdn

+ Hinh vivi pham phdp lu{t (n6u c6): Kh6ng c6

+ Quydn lqi mau thuln voi lqi lch C6ng ty: Kh6ng c6

+ khoen ng d6ivdi C6ngty: Ki6ng c6

* 6ng Nguyin Ngpc guyit - lhd TGD thMng ttttc ph\ ttich Kinh doonh.
- ci6i tfnh: Nam
- Ngiy sinh: l7/O4ll97'1 Qu6c tich: Vigt Nam D5n TQc: Kinh
- Qu6 trlnh cong tac:

- 12/2002 ddn 04/2003 Ld nhdn vi€n giao nhdn cta Dich vu kim k}Ii Th6i Hung

+ 05/20$ ddt03/2004 Ph6 phdng TC-HC cta C6ng ty CP TM Th6i HBng.

+ O4/2004 ddn O2/2007 Mdn vi€n Phdng KD C6ng ty CP TM Thei Hung

+ 02l2OO1 d1n 01t2009 Ph6 phdng KD C6ng ty CP TM Th6i Hmg.
+ 0212009 dtr04/2009 Truong phdng KD Cdng ty CP TM Th6i Hung.

+ 05/2009 d|n 01/2014 Gi6m d6c chi nhiinh Chi nhdnh C6ng ty CP TM Thei Hung

tci HA NOi.

+ 06/2010 d6n 12/2012 Pl$ Gi6m d6c C6ng ty TNHH MTV Thei IlEng Hd NOi

+ 01/2013 d5n0'712016 Ph6 Phdng KD C6ng ty CP TM Th6i Hmg.
+ 08/2013 d6n l0/2016 Trudng phdng KD C6ng ty CP TM Thdi Hl'mg

+ 1l/20l6d6nnay Ph6 T6ng Gi6m d6c Cdng Ty CP thdp ViCt V.

- Chuc vq hiQn nay: Ph6 T6ng gi6m d6c C6ng ty c6 phdn thCp ViQt *.
- Cric chric vu hiQn dang nim gi[ tai t6 chtc kh6c: (kh6ng c6)

- Sii CP nirn giu': 2.506.297, chi6m 5,092% v6n didu lQ, trong d6:

+ Dqi diQn (T6 chric) sd hiiu: 0c6phin

+ C6 nhan sd hilu: 2.506.297c6phdn

* dng Nguydn Hodng Ngdn - Phd Ting Gidm Ddc phqt rrrich tii chinh

Bdo crio thuong nftn ndn 2016 Trang l3
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- Gioi tinh: Nam

- NgAy thdng nem sinh: 22/10/1973
- Qu& tich: ViCt Nam
- Dan toc: Kinh
- Trinh tlQ vdn ho6: 12112

- Trinh dQ chuyen m6n: Cu nhdn TCKT, Th4c s! QTKD
- Que trinh c6ng t6c:

+ lO/1997 - 2/2006: Litm k6 todn vien, trudng ban TCKT cdc xi nghiep S6ng da

807, 809, 801 thuoc COng ty S6ng dd 8.

+ 112006 - 1212006: Ph6 k6 toen rudng C6ng ty CP ddu tu ph6t tri6n S6ng da.

+ l/2OO't - 2/2008: Kd todn trudng c6ng ry CP ddu tu ph6t tri6n SOng de tqi 121 Ki
Ddng - P9 - Quin 3 - TP. Hd Chi Minh.

- 3/2008 - 5/200E: Phd kd todn truong C6ng ty CP thep Vier V.

+ 6/2008 - l0/2016: K6 todn trudng C6ng ty CP lhCp Viit V .

+ l/11/2016 d6n nay : Ph6 T6ng Girim D6c phg trdch tai chinh / Uy vi0n HDQT
+ 24/02/2012: lJy vien HDQT C6ng ty CP thdp ViQt *.

- Chrlc vu dang nim gi[ tai COng ty: Uy vi€n HDQT ki€m Ph6 TCD phu trech tei

chlni.
- Chric vg dang nim gi0'tai t6 chuc khec: khdng

- 56 c6 phi6u dang nim git: 0 c6 phAn

Trong d6:

+ 56 c6 phAn sd htu cA nhdn: 0c6phAn
+ 56 c6 phln d4i diQn sd htu phin viin NhA nuoc: 0 c6 phAn.

+ 56 c6 phi6u do ngudi c6li€n quan nim giil: 0 cdphin
- HAnh vi vi pham phAp luit (niu cd): Kh6ng c6

- Quyen lgi mau thu5n v6i lqi lchC6ngty: Kh6ng c6

- C6c khoan ng diii vdic6ng tyi Kh6ng c6

Phgm Mgnh Crdng - Phd TGD phtt lrdch cdng tdc sdn xudl

- Gi6i tinh: Nam

- Ngay sinh: 28/1111968

- Qu6c Tich: ViQt Nam

- D6n tQc: Kinh
- Trlnh dQ vln ho5: l2l12
- Trihh d0 chuy€n m6n: K! su c6n, Thqc s! QTKD
- Qu, trinh c6ng tdc:

+ 1986 - 10/1990: HQc sinh trudng luyen kim ThAi Nguy€n.

'l
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+ l99l - 2000: C6ng tdc tai nha mey cdn thdp Luu xe, hec tai chuc r?i DHBK lu
nIm 1993 d6n 1996.

+ 20Ol - l2/20Dlt C6ng tdc rpi BQL ds 6n nhA may thdp - TCT S6ng Dd.

+ T l/2002 - 4/2006: QuAn d6c xudng cdn nh} m6y thdp Viet V
+ T512006 d6n nay: Ph6 T6ng gi6m d5c C6ng ty CP rhdp ViCr V.
- Chr'ic vu dang nim git tai C6ng ty: Ph6 Tdng Gi6m D6c .

- Chtc vr,r dang n6m gifi.tai t6 chtc khdc: Kh6ng.

- 56 c6 phi6u dang nim gi0: 500c6phdn.
Trong dtj

+ 56 c6 phin sd hiu cd nhrin: 500 co phin
+ 56 c6 phAn d4i diQn sd h0.u phAn v6n Nhi nudc: 0c6phAn.
+ 56 c6 phidu do ngudi cd li€n quan nim giil: 0c6phin
- Hdnh vi vi phem phep luat (n6u c6): Kh6ng c6

- Quydn lqi mdu thuin vdi lgi lchC6ngtyr Kh6ng c6

- C6c khodn ng d6i vdi COng ty: Kh6ng c6

.:. BA Ding Tufdl Dung - Kd todn ttrtng cOng ry

- Gi6i tinh: N[
- NgAy sinh: 16/0311972

- Nqi sinh: BCnh vi6n Th6c Bi , Tinh Y6n BAi
- Qu6c Tich: ViQt Nam DAn TQc: Kinh
- Trinh d$ vin ho6: 12/12

- Trlnh d0 chuyen mdn: Ct nhan TCKT, Thac sy QTKD
- Qud trinh c6ng t4c:

+ 1992 - 1996: Phdng TC-KT Cdng ty CP S6ng Dd 4

+ 1996 - 2000: Ban TC-KT Chi nhdnh C6ng ty S6ng Da ? qi Yaly
+ 2000 - 2004: Phdng TC-KT C6ng ty CP S6ng Dd 3

+ 2004 - d6n nay: Phdng TC-KT C6ng ty CP Thep Viet f
- Chric r'\l dang nim git t?i C6ng ty: K6 ro6n trudng C6ng ry
- Chuc vtr dang nirn gi[ tei t6 chtc kh6c: Kh6ng
- S6 CP nrm gi0: 69, chi5m 0% v6n tli6u lQ, trong d6:

+ Cd nhAn sd htru:69 c6 phAn

- Hrinh vi vi ph4m phdp luAt (ni!u c6): Kh6ng c6

- Quydn Igi mdu thuan ldi lgi ich C6ng ty: Kh6ng c6

- C6c khodn ng d6i v6i C6ng ty: Kh6ng c6

2.3. Nhkng thay il6i ttung ban iliiu hdnh trong ndm 2016:

t

Bdo cdo thkdng nr,n ndn 2016 'Irang l5
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0t /t t /2016 86 nhiem 6ng Nguyen Hodng Ngan IAm Ph6 Tdng gidm d5c

Bd nhiQm chric vp ph6 T6ng gi6m d6c diii voi 6ng N

Quy6t

Ngg.
01/t t/20t6

l 0 t /1t /20t6 86 nhiem bd DAng Thi Tuyiit Dung ldm K6 toen truong
{ ot /t t/20t6 Mi€n nhiQm chrlc vu ph6 T6ng gi6m d6c d6i vdi 6ng Ng6 Xu6n Toan

5 01/n/2016
Mi6n nhiQm chric vg ptrO iilng gian-6c Oili vOi 6ng Phqm Quang
Vinh

0t /11/20t6 MiEn nhiQrrr chric vs phir'f6ng gi6m ddc d6i v6i 6ng Trin Ngsc AnI
N,I nhidrn chirc clanh K torn tru(mg d voi 6ng Ngu Hodng

N96n
'7

Trinh d6 56 luqng ri re (%)

Dai hgc vd tr6n Dai hgc 211 25.8l

Cao ding 73 8.89,7"

I rung cop 124 39.46.h

So eip, crin qr/ C6ng nhan ky lhuat / Lao dong ph6 th6ng 205 24.84%

'tloi ,r1, lt 0,09%

l ong cQng 822 t0001

l. 56 lupng cin bp cihg nhAn fiAn qi thii lidn 31/12/2016:

.i Chinh sdch d6i v6i nguM lao ilQng:

. Chihh stich fiAn hftrng
- TrCn co sd cac quy dinh cta Chinh pht vd liin luong, C6ng ty xay d1rng Quy ch6

tra luong v6i mqc dich tldm bAo muc thu nhap cta m6i CBCNV 6n dini ve kh6ng h?n

chi5 muc thu nhfp hqp phdp cria ngudi lao dQng NAm20l6thunhfpbinhqudnctanguoi
lao dong trong toin c6ng ry la 8.674.000 ddng/nguoi.

- COng ty thqc hien kho6n luong theo sin phAm d6n ngudi lao dQng. Cdn cu vAo k6

hoach sdn xudt kinh doanh, C6ng ty ban hdnh quy ch6 khoen luong. dva tr€n c6c chi ti6u

chi y6u sau:

+ Sen luqng th€p, ph6i san xudt thqc t6l ki! hoach.

Bdo cdo th&)ng nian hdn 2016 Trang 16
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+ Sen luqng baLn heng, thu hdi c6ng ng hdng th{ng / k5 hoach.

l Chi li€u lgi nhuan hang th6ng / kC hoAch.

- C6ng ty thuc hi€n dAy dt, kip thdi vi drlng quy dinh cdc ch6 dQ cho ngudi lao dQng

vd BHXH, BHYT, ch6 dO nghl dudng sfc, tham quan du lich...

c Chinh sdch tiin thrtng

- Tidn thuong duqc ghi trong cdc quy ch6 khoan dinh mfc tieu hao. Ngudi lao dong
sc duqc huong 30% gia tri vat tu ti6t kiem.

- C6ng ry sC thudng ftdng luong tht 13. cac che dO b6i dudng Ie. 16r, cac ch6 da

thuqng hodn thdnh k6 hoach dua tron k6 qud hoAt dong SXKD thgc t6 ctia Cdng ty n6u

c6.

- D6i vdi CBCI.IV c6 hoin crinh kh6 khrn, C6ng ty tao mqi didu kiQn thuin lqi dd

hoan thanh nhi€m rtr dugc giao hodc trs cdp mgr phin kinh phi dd khic phpc kh6 khin
trong cuQc s6ng.

. Chlnh sdch ildo lgo

- Xay dung ch6 dO dai ngQ, khuy6n khich cho CBCI.IV dugc ct di deo t4o hoAc th\rc

hiQn ddo tqo t4i ch6.

- DAo tao lei doi ngn c6n bO dEc biet li cdc cdn bO chU ch6t vd oin bO k6 can va ki6n

thric qudn tri doanh nghiQp, qu6n trikinh doanh, ngoai ngt, ly luan chinh tri phn hqp vqi
m6 hinh c6ng ty c6 phAn. HAng nlm, C6ng ty t6 chric c6c l6p hec vA cec chuong trinh
nhu:

t Nang cao tay nghd cho c6ng nhan ky thuat;

+ DAo tao vA an toan lao dQng;

+ Deo tao chuyon m6n nghiQp vu cho cdn b0, ki su, nhhn vi€n: hoc tap trung tai

C6ng ty holc gti d6n c6c co s& deo tao cta 86, Nganh, c6c Truong D4i hgc trong c6

nu6c. Bao gdm c6c ngdnh: Ngo?i ngt, tin hac, luyen kim, co khi, diQn, qudn tri kinh

doanh, qudn lj doanh nghiQp.

- Thudng xuy€n d6nh gi6 ch6t luqng CBNCV d6 b6 tri pht hqp v6i c6ng viQc theo

n[ng lUc va c5p bAc c6ng viec.

- C6 ch6 dO.lei ngo xung il6ng dE lhu hit vi giri dQi ng0 cdn b9 gioi, c6ng nhan c6

tay nghd cao.

- Ngudi lao dQng ldm viec tai C6ng ty, n6u cd dt ndng lgc phAm chdt se duqc di b4t

vA giao nhiem vu trong c6c vi tri nhu: Ph6 T6ng Gi6m d6c C6ng ty, Tnrong phdng, Ph6

phdng, Qurin d6c, Ph6 Qudn d6c... .

3. Ttnh hlnh dlu tu vt thgc hiQn cdc du {n lfn:

J-i- Lac khoon dou ltr lon: Ltlong co

i 2. l',lhftng c1ng ty convd c6ng ty liAn kdt fth6ng c6)

BLio ctio lhrdng nien ndtn 2016 Trang l7
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4. Tinh hiDh tli chlnh:
a nhh hihh titi chinh

h. Cdc chi tiAu di chinh chi vau

5. Co c6u c6 d6ng, thay at6i v6n diu tu cria cht sfi hilu.

Bio cdo th*amq nien na 20l6

DVT. Triiu rling

Chi liou Nnm 2015 Nnnr 2016
tring(girrm)

long gra trl tar san 1.748.381 2.103.368 55%

Doanh thu thuin 3.)02.704 3 739 537

Lqr nhuAn tu hoat dong kinh doanh -50.162

Lgi nhu6n kh6c -l,'735

Lgi nhu6n truqc thu6 -51.898 75.1tl

LOI nnuan sau Inue 72.850

Ti lC loi nhuan tre c6 hIc 0 0

Chi tiiu
N:i nt

2015

Niim
2016

(; hi chi

1, Chi fieu vA khd ndng lhonh lodn

- HQ s6 thanh to6n ngin h?n (I SLD,NHN)

- IIQ s6 thanh todn nhanh ((TSLD-H lK)
NnN)

0.86

0,49

t.01

0,'11

2. Chi Au vi co cdu vdn

- He so nq / I ong tar san

- Hf sii ng / v6n cht sd hru

0,65

1,90

0,75

1,00

3. Chi fiAu vi ndng lqc hogt.l1ng

- Vdng quay hing tdn kho (GVHB/LITK bq)

- Doanh thu thudn / t6ng tAi sin

6,91

1,1'1

6,78

1.38

4. Chi fiau ti khd n,ing sinh tdi

- HC s6 loi niuan sau thu6/ Doanh thu thuin

- tle sii lqi nhuan sau thu6/ v6n chu so hiru

- I Ic s6 lgi niuan sau thui:/ T6ng tai sdn

0,02

0,1 r

0.03

Trang 18
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- T6ng s6 c6 phdn 49.220.262 Cd Phin
- Loai c6 phln Ph6 th6ng

- 56 c6 phin chuydn nhugng tu dor 49.220.262 cd phin
- 56 co phan h4n che chuyen nhuqng: Kh6ng

- Vrin didu le d6n 3l/12/20161 492.202.620.000 d6ng

D LO CAU CO Ctong'

I dc dv ltqu lhong kP ve co donP (ltnh lot lhlt dtem ul/uJ ztll )

D6i tu'qng
Han ch5 chuy6n

nhuqng
Chul'6n nhurTng

tr,r do
T6ng cQng

Ty le se

hihr

I l 4=2+3

I. C6 (l6ng alirc l)i0t 2.633.299 2.6tl.2e9 5,35%

HQi ddng quAn tri
Trong d6 - mtdc ngodi

- Trong mtic

121 126

12 t 126

t2t 426

121 426

o.25%

0.25%

Ban Girim d6c 2 505191 2 505 791 5,099/0

Ilan kidur so6t 5.007 5 007 o.olvo

K6 to6n tnrdng 69

Ngudi dugc riy quydn

CBTT

II. C6 phi6u qu1'

tlI.COng tloin CAng

tI
Iv C6 Di)ng Lin 28.192.tXr0 2tt.192.000 57,28"1,

I C6ng ty CP thuong

mqi Th6i Flung
25.092 000 25 092 000 50,98%

2 Ld Thdnh Thlrc 3 t00 000 l%

V. C6 ti6ng khdc

I. Trong ,fitdc 15.666. t98 I r,83'.%

L l Ce nhan r0 705 370 10.705.370 2t,'14%

Bdo cdo thvdng niAn ndm 2016 Trang 19
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1.1 I O Chrrc

Trong d6 Nhd nudc

4 960 828 4.960 828 10,08%

5,54%2. Nrdc ,tgoii 2.128.7 65 2.728.165

2 I Ci nh5n 246.115 246.1t5 0j%
2.2T6 chitc 5,04%

CQNG 19 .2211.2(t2 19.22u.262 t00"

c. finh hinh thay ddi fin ddu tu cia chi so hiiu:
- vdn didu li g6p diu ndm:492.202 620.000, d,ing

- V6n didu lQ ting trong nim: kh6ng

- V6n diAu lQ gdp cu6i n5m:492.202.620.000. dring.

d. Giao dich cd phiiu qri: (kh6ng phdt sinh)

e Cdc chi,ng khodn kh6c. (kh6ng phet sinh)

III. BAo CAo vA DAmr CrA CI]A SIx GIAM DdC

l Ddnh gi, k6t qut hogt tlQog kinh doanh

Nim 2016 le nim nganh thdp c6 t6c dO teng trudng r6t cao so v6i cdc nrm trudc,

dac biet ld sen phAm thdp x6y dgng. K6t qud ndy inh hudng bdi mQt s6 nguy€n nh6n, thu

rihlit ld do thi truong bdt dong sen phuc hdi ln diEu kiQn gitp ngdnh thCp tdng tluong. Ben

canh d6, nlm 2016 cflng ld nIm Chlnh phri da rp dung c6c bien phdp phdng ve thuong

mai (ru vC d6i vdi ph6i th6p va thdp dei, t6n mdu vd ch5ng bAn ph{ gie d6i v6i t6n mc va

thCp hinh) d6 bAo vC nganh thdp trong nudc. Cec bien ph6p niy de c6 tac dung tich cuc

diii vdi nganh thdp,

Ctng vsi sv tdng trudng chung cta ngenh thdp, ntrm 2016 cfing lA mot nem hoat

dong rat hieu qua cta C6ng ty CP thdp ViQt - V. Sau day ld mot sii chi ti€u phAn nnh k6t

qud hoat dong SXKD nAm 2016 cta C6ng ty:

- Gid trit6ng sdn lugng: 4.205 $ ddng dqt 154% k6 hoach ntrm, vuqt 26% thuc hiQn

n6m 2015.

- Doanh thu thuin: 3.739 ty dar I 5l % kil hoach ntrm, vuqt 2l % thuc hien 2015.

- Lgi nhu6n sau thu6:72,t5 ty.
- Sen luqng s6n xu6t thdp: 293.420 tAn dat ll7% kA hoach n!m, vuqt 3% so v6i

thuc hien ntrm 2015.

- Sen luqng tieu thq thdp 312.341 t \ dat ll3,6y, k6 hoach ndm, vuqt 8% so voi

thuc hien nam 2015.

- Sin lugng sAn xuAt ptroi: zst.e6t tdn dat 99,6 % k6 hoach ntrm, vugt l07o so vdi

th\rc hi$n nim 2015.

Bdo cdo thtdng nfin ndm 2016
-t rang 20
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- SAn luqng ti€u thu ph6i: 82.418,79 tdn trong d6 ph6i tg SX 62.982,73 tdnl phdi

nlfp khdu 19.436,06 tin
- Vdng quay v6n luu dQng: 2,43 vong / k6 hoach 2,3 vdng

- NOp ngan sech: l5l,t26$tldng
- Titn luong binh quan: E 674.000 dnguqi theng

Nhftng lidn bp cing ly ald d?t att fc:
- Chuy6n giao thdnh c6ng v6n chri sn h['u tr] Nhd nudc sang tu nhan. VISCO da

tung buoc thuc hien t6i cau trtc l4i toan bO hQ th6ng, co cdu l4i mot s6 bO phan hoat dong

kh6ng hieu quri, tlidu chlnh, phan bd lai lao dong tei mot s6 S phan va vi ri, ph4m vi

ph6n quyin dugc md rQng hon, tlnh chri dQng vA chiu tr6ch nhiQm cA nhdn din dugc ndng

cao. EiAu ndy girip cho ning su6t lao dQng ting manh, hoal dQng SXKD cta VISCO c6

phAn s6i dSng hon, tinh thAn ldm vi€c vd thu nhap c0a nguoi lao dQng dugc cAi thiQn;

- Tdi sdn vd ngudn v6n dugc qudn li vi khai th6c c6 hiQu qun. Quy m6 tdi sdn cta
VISCO teng manh tqo didu kiQn cho VISCo md rQng SXKD vd da thu duqc lqi nhuan

Ngudn v6n cht so htru dugc bri sung. tEng th6m 12% va Ie ngudn v6n quy nEn rit 6n

dinh. Suc sin xu6t vd sric sinh loi cta v6n kinh doanh dugc cii thi€n hon;

- Quan ly chi phi SXKD c6 chuy6n bidn tlch cuc, ch6t chc hon q tlit ce cAc hqng

mvc chi phi. BCn cenh viQc ti6p tpc n6ng cao ch5t luqrg qudn lj chi phi san xuit, VISCO

tap trung hqn vAo viQc qudn lj chi phi bdn hdng vd chi phl tai chinh non ti sudl cta cic
chi phi nAy giAm msnh, ddng gdp khA l6n d6n k6t qud lgi nhuin cta VISCO.

- Khai th6c t6i da c6ng su6t sdn xudt cua cdc nhd mriy. Mlc dir t6ng sdn lugng sdn

xudt cta Mi m6y phdi mdi chi khai thdc dugc 60% c6ng sudt do sAn lugng c6c thdng

tliu nrm thlip nhtmg cic thang cu6i nEm, vlSCo dd dAy m4nh sdn lugng sAn xudt vi kiai
thac ift t5t.

- Ph6i thCp cta VISCO de bit ddu tham gia vao thi trudng ru6c ngoei va thu dugc

nh ng k6t qui nh6t dinh. Cdc khdch hing trong nuoc ddnh gid cao chit lu$tg ph6i thiP

cia VISCO. Tieu thu thdp vin duy tri t6c d0 dn dinh, giim s1r phg thuQc vio mQt s6

kh6ch hang lon vi c6 them mot s6 khrich hang moi.

NhiLng m{t ctn hgn chi:

- MIc du kh6i lugng tieu thu cia VISCO liCn tuc lEng nhung tiic dO ttrng cham hon

so vdi sU tlng trudng chung cta thi trudng nen thi phAn thCp cia VISCO bi thu hqp lai

\rlSCO da c6 ging khai th6c t6i da c6ng suAt cta nhA mdy cAn nhtmg nlng lgc sin xudt

th6p de t6i hqn khi6n cho viQc mo r$ng thi truong g{p kh6 kiIn. Vi vfy, nhu ciu rliu tu

md rQng sdn xuAt tong thdi di6m hiQn nay Ie v6 ctng cAn thi6t.

- Ch5t luqng sAn phAm cdn chua dn dinh. VISCO da ti6n hdnh kiAm tra, phan tich

cdc nguy€n nhin vd cd phuong dn ditu chlnh din.

Trang 2l
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2.Tinh hinh trli chinh:

x. Tlnh hinh tii slnl
Trong 7 th6ng dAu ntrm 2016, t6ng gie tri tdi sdn cta C6ng ty lu6n duy tri d muc

trung binh khoang 1.800 tj ddng, trong dd tAi san ll.!u dong (TSLD) chi6m khoing 60%,

tdi sen c6 dinh (TSCD) chi6m uJ\oAng 4ovo. Mung trong 5 thang cu6i nem sau khi

chuydn d6i chri so hftu, c6ng ry da ting t6i da c6ng sudt cta ci hai nhri m6y. S6n luqng

saLn xu6t vi tieu thp ca hai mIt hang ph6i vi th6p ddu ting so vdi dAu nlm. dac biet la sdn

phdm ph6i thcp. K6t qua qi thoi didm cu6i ndm 2016 tdng giri tri tei sAn da len t6i 2.700

ri, trory d6 TSLD chi6m 76yo, TSCD chi6m 24%. Ciic chi tiCu "Phdi thu khAch hing '

ting 3,67 lAn so vdi dAu nim (hr 326,9 $ l€n 1.200 t'i). Chi tieu "Tri tru6c cho ngudi

brn" teng 13 lin (ttr 19,6 ti len 263 tj).

b' B{o cdo tinh hinh nq phli trl 
Don vi tinh rri(u d,ins

Ti ngny 3Vl2l2\l6 nq phdi lni cta C6ng ty le 2.02? $ ddng tIng 76% so vdi thdi

di6m diu nlm. Cu th6 chl tieu phdi trA ngudi bdn ngin h6n ttrng 5,86 lAq Nguoi mua trA

tiAn truoc ngin hqn tEng 50.18 lAn: Vay ngin hqn t?ing l.4l lin.

3. Nhitng cii ti6n vi co cfu t6 chric, chinh sdch, quin ly

3.1. COng tdc qudn bi itiiu hdnh

- vtsco vAn duy tri c6ng tdc qudn tri didu hinh theo ciic qr,ty ch6 hiEn hanh va didu

chlnh mQt sii quy trlnh cho phir hqp v6i tinh hinh thuc tti tuan tht dfmg vA ddy dt ciic qr.rv

dinh cta ph6p luat.

- M6 hinl Ban Tdng gi6m diic 4 thenh vien, trong d6 co 3 Ph6 TGD Phu trech cac

meng hoat dQng chinh voi phuong thtc tlidr.r hrinh trgc tuy6n, ph4m vi phAn quydn duqc

( hi ti6u Nnm 2015 Ntrnr 2016
Ttrng
(eiiDl)

Nq ngln hfn
+ Phdi trd ngudi b6n ngin han

+ Ngudi mua tra tidn tru6c ngin han

+ Thu6 vd cdc khoin phAi nQp NN
+ Phri tra cho ngudi lao dong
+ Chi phi phdi tre ngin han

+ Phai tre ngin han khac

+ Vay vA ng thud tai chinh ngin hqn

+ Quy khen thudng phtc lqi

l.l45.l2l
89.050

967

5 921

14 610

r 5.298
't .290

1.009.850

2.069

2.027.254

52t.959
48.53 8

2.624

9.083

t3 202

4.863

1.425.449

1.536

177v"

586%
5018%

44yo

62%

86v"

6't%

t4t%
't4vo

Bdo cdo thtfi,ng hrAn hdn 2016 Tnng22
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mo rong hqn r6t nhiau so vdi tru6c day, tlnh cht tlQng vA chiu tr6ch nhiQm cri nhAn duqc
nang cao da dem lAi cdch diAu hdnh khd rd ndt va linh hoar cta Ban TGD diiu hAnh.

- Voi viec tinh gidm nhan sV cec dqn vi khi6n nhAn sg ktriii gifn titlp C6ng ty giim
ddng k6, ntrng sudt lao ilQng, chSt lugng lao dgng cia cdc bQ phan cing ting l€n d6ng kd.

Tuy nhien cOng tric dinh bi€n, sip x6p nhin sV mac di thgc hien khe nghiem tuc nhmg
chua thgc sg triQt d6 do van phdi dga theo ytlu t5 lich su cta c6ng ry dd lai vA vdi muc

dich duy tri cdn bO ngudn d6 chuin bi nh6n su cho dE 6n md rQng sdn xudt thdi gian toi

cung vdi d6 sV tac nghiep giila cdc don vi v;n chua thuc sg linh hoat, hieu qud.

3.2. Cing tdc ti chi,c nhin sqr:

- C6ng ty thuc hien tdi criu trric todn dien Bi r^t ce cec h-hh vgc C6ng ty ti6n hdni
sip x6p. 16 chuc l4i bQ mny cho pht hqp voi linh hinh moi. cu lhd nhu sau:

+ Tdi cdu tnic lqi hQ th6ng kinh doanh;

+ T{i cdu truc lqi Chi nh6nh HaiPhdng;
+ GiAi th6 Chi nh6nh Hmg YCn, thdnh lap Md rnry c6n thdp;

+ Chuy6n vtrn phdng C6ng ty tii He NOi vii Hung Y6n.

3.3. CAng tdc qudn t4 sAn xuit:
- S(in xu ph6i thipl

Tdng sAn luqng stn xu6t ph6i ntrm 2016 dat 258 968 tdn ,ting l07o so vdi nim
2015, d?t 100% k6 hoach nhung chl dat 65% c6ng xu6t thi6t k6. Nguy€n nh6n chinh ld do

8 thdng dAu ndm 2016 hoat dong srin xuAt ph6i cdm chtng, nghi sen xuit liCn tuc trong

hon 2 th6rg. Diin thdng 9/2016, c6ng tdc tieu thu ph6i dugc dAy mqnh n6n nhd mdy ph6i

da sAn xuit dau din v6i sen lugng vuqt c6ng su6t thi6t k6. Ri6ng 4 th{ng cu6i nem. sdn

Iugng sdn xu6t d4t gAn 146.000 t6n, bing 56% sdn lugng cta ca ndm 2016.

viec gia tang san luqng khi6n cho gie thanh sdn phdm gidm ttdng ke d chi phl

khliu hao BEn canh d6, c6ng ty t6 chfc quen ly gie mua nguyCn vAt IiQu t6t hon, bit diu
thtrc hiQn ddu giri, chio hdng cqnh tranh d6i vdi mot s6 nguyen vat lieu, thay d6i nhd

cung cAp c0ng khi6n gi5 thinh gi6m dring kd. M{c dir sen lugng srin xuSt ung, (iCu hao

kim loai 6n tllnh nhtmg ti€u hao mot sii nguyCn vat lieu kh6c chua t5t. d{c biet ld dien sen

xuAt. ChAt luqng ph6i thdp mQt s6 thring chua dn dinh, cdn xdy ra nhidu su c6 thi6t bi

trong qud trinh van hdnh do cht quan. Tr-ry nhi€n luqng phdi xudt ben ngoai cho cdc don

vinhu Th6i Nguy€r! ViCt Duc, Kyoei Ninh Binh... ddu c6 phdn hr5i t6t vd chdt luqng

Hoat dong cia nhd m6y ph6i thdp cfrng ttmg budc di vdo 6n dinh, (uy nhi€n cdn

gdp nhiAu kh6 khan va nhan lrrc, chdt luqng thcp ph6 chua d6p img duoc nltu cAu; vi€c

cung tng vat tu, phu tirng cho sdn xu6t cdn chdm tr6.

- Jan xual lheP:

Nhin chung, ho4t dQng sriLn xu6t thdp van tiiip tnc duy tri tiit vd c6 sv tang truong

m+nh vd sin fugng. Tdng kh6i luqng san xu6t thdp nnm 2016 dat293 420 tin' td,ng2Yo so

(
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vdi nem 2015, dat ll7Yo kE hoach vi dar lllyo c6ng sudt rhi6t k6. Tri rhdng 9 roi cu6i

nim, C6ng ty duy tri hoat dong sen xudt li€n tuc vdi c6ng sudt cao, tt 26.500 tdnlthdng
ditn 30 000 tAn/th6ng, d?t gan I13.000 r6n, bing 38% sin lusng cia ce n5m. Ch6t luqng
ph6i cung c5p cho sdn xudt thdp k}6ng 6n dfuh dnh huong kh6 nhidu d6n nang sudt sdn

xuAt cing nhu chdt lugng sAn phdm vA ti6u hao nguyen lieu. Ti6u hao kint loai nem 2016

duy tri d muc 6n dinh nhu ntrm 2015.

- Cing tdc liqu hu
C6ng ty lwrg bu6c didu chinh lai hQ th<ing kinh doanh v6i muc tiCu nang cao nang

luc tu b6n hang cta d$i ngfl nhSn vi€n, gidm kh6i luqng tieu thu vd hqn chii su phu thuQc

qu, ldn veo mot s(i nhd phdn ph6i. Dtin nay, c6ng tec tieu thi ciing bit dAu c6 s1r tham gia

cta mot vei nhi phan ph6i, dai ly moi, kh6i lugng tiCu thu qua c6ng ty Thdi Hung, c6ng

ty cira DAt ViCt Cd xu huong gidm din.
T6ng kh6i luqng ticu thu nrm 2016 dat 312.343 tdn, tdng 8% so vdi nim 2015.

trong d6: Thdi Hung chi6m 48%, DAt Viet chi6m 34"%, SimCo chi6m 3%, HiQp Huong

chi6m l%, cdn l4i lA cec nhe phan phdi khlc

Ngudn ng6n srich ddnh cho queng ceo trong nim cd han n€n hoqt dQng qudng cdo

vd quan hQ cdng chtng chua h6 trg n-tri6u cho cdng l6c tiCu lhU.

4. Kd ho{ch phdr lridn trong tuong lai.

Theo du bAo cta cdc chuy€n gia, ting trudng kinh t6 thti gi6i nIm 2017 duqc du

b{o s€ phuc hdi ti5t hon nam 2016 nhd sv cdi rhi€n cr)a mQt sri nin kinh t6 lon nhu Hoa

Kj, c6c nAn kinh t6 dang n6i vd cac nudc c6 nhip khdu diu (do giri ddu trdi phuc). O5l

v6i Viet Nam, du b6o tang Eudng kinh t6 sE d mfc 6,5%, kinh td sc c6 khdi sic hqn do

tAc dong tich cvc cta vi$c tiii co c6u ndn kinh t6, cei cdch thA ch6, cei thien m6i trudng

ddu tu, kinh doanh dugc Chinh pht quyi:t liet chi dao thuc hien fiong ntrm 2016. Sric

khde cta cec doarih nghiQp c6 nhidu yi5u t6 dA thnc ddy tlng truong kinh t6.

Trong nuoc, thi truong bAt dQng sdn ti6p qc ttrng trudng do nhu criu nhd d vin
dang tr€n dd ttrng truong bdn vfrng, tin dgng d6 vdo thi trudng b5t dQng sdn duqc diAu ti6t

t6t, thi truong bat dOng sin 2017 hta hen tro thAnh bfc tranh vdi nhiAu gam meu sanB ve

s6i dQng. ViCc Chinh phu tdng cuong xu Iy no deng xay d\mg co bdn, co cCu lai v6n diu
tu c6ng theo hudng b6 t v6n tAp trung, tri6n khai drlng cdc quy dinh cua Ludt Dlu tu
c6ng se girip ho?t dong giAi ngin tro n€n hieu qud hon. D6i v6i v6n dAu tu nudc ngodi,

ViCt Nam vAn ld di6m thu htt dAu tu hCp dIn ViQt Nam ti6p tuc trd thdnh dia di6m hdp

ddn c{c nhd dAu tu tr€n thi! gioi, kh6ng chi ld ddu tu mdi, mi cd mo rQng c6c dg dn diu nr

sin c6.

B€n canh nht'ng thuan lqi, nan kinh ti: viet Nam cdn tidm dn nguy cq lam phdt gia

tdng, ry gi6 ddng USD c6 xu hudng tang cao, kh6ng c6 lsi cho c6c doanh nghifp nhip

1
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kliu nguyCn vAt lieu B€n cAnh d6, ngdnh thdp trong nuoc van li€n tuc phei canh tranh vA

gi6 voi crlc sAn phdm ctng lo4i cta nuoc ngodi trdn vdo Viet Nam-

XAc dinh ro nhiing thuan lqi cing nhu nh&ng kI6 klln cria thi truqng trong thdi
gian toi, VISCO xdy dgng k6 hoqch ph6t ti6n trong thdi gian tdi nhu sau:

+ Mo rong thi truong, tdng san lugng tieu thu. Xay dgng mot m?ng luoi cac NPP

chuyen kinh doanh sdn phdm rhdp vlS tqi khip cac tinh thanh lrong ci nuoc.

+ Khai thdc t6i da hieu su6t thi6t bi, tdng ndng su6t, giAm gi6 rhAnh ning cao khd

nhng canh tranh cta s6n phdm.

+ DAu tu mo rQng nang cao ntrng luc sen xudt. Ap dung c6ng nghf ti€n ti6n, hiQn d?i

vao san xuat, giem tiCu hao nguyCn lieu. li6u thu dien ndng thip. dam biio cdc yeu ciu re
ph6t thai, then thien v6i m6i tru&ng

r Phin diu dua th6p VIS Eo rhanh mgt thuong hieu thdp hing diu trong nuoc \e
trong lJru vgc.

5. Giii trlnh cta brn gidrn d5c vrii f ki5n ki6m todn: (kh6ng c6)

Iv. DAN'H GIA CTA HOI DdNG QUAN TRI vI HoAT DONC COA C6NG TY

l. Ddnh gid cta hQi ddng qutn trivd hoqt dQng cte C6ng ty:

Ndm 2016, ntrm dlu thsc hi€n k6 hoach ph6t tri6n kinh 16 - xa hOi 5 nrm giai doan

2016-2020 di6n m rong b6i canh kinh tii thd gioi phuc hdi cham hsn du b.io Teng trudng

thuong mqi todn cAu gi6m mEnh. Hoqt dQng cna thi truong hang h6a kdm s6i dflng. Gi6 ce

hAng hda th6 gi6'i d mrlc thdp da nnh huorg d6n kbh t6 nudc ta. d trong nuoc, kinh t6 d6i

mrt voi nhidu kh6 khdn bdi di6n bi6n phuc tap cia thdi tii5t, bi6n d6i khi h6u. Trirng srin

phim trong nudc (GDP) n[m 2016 udc tinh tZ,nE 6.21yo so v6i ndm 2015. Mtc tdng

truong niy thep hon mric 6.687o cua ntrm 2015 ve kh6ng dat muc tieu ltrng truong 6.7%

dd ra.

Trong btli canh chung cia d6t nuoc thi sq tdng truqng c{la ngfurh thip dugc xem ld mQt

di6m sdng trong buc hanh chuag cta ndn kinh t6. NIm 2016, t6ng cdc lo?i sdn ph6m trdp

sAn xu6t dgt 17,5 tri€u tdn, Eng 16,8% so voi nlm 2015. San luqng tieu thu cec san ph6m

thdp d4t hcm 15,3 trigu t6n, tanl 23,'7yr so v,6i ndm2Ol5 N6i bat trong nam nay ld t6c dQ

Hng truong thdp xay d\ng, mit hdng chi6m ti treng l6n (grin 507") trong tAt cd cAc loqi s6n

pham thep cta Viet Nam dat muc cao so voi c.4c ntrm lruoc voi h(m E.5 rieu tin. rlng 18,3%

vd sen xu{t vi d4t hon 8,4 trieu t6n, teng 20,6% vd tier.r thu

Nim trong xu hudng ttrng trudng chung cta ngdnh thdp, nIm 2016, hoat dong

SXKD crla VISCO di c6 sv chuydn biiSn manh m€ nhAt trong 6 nim trd lai dAy Ngay tu

diu nim do nhu cAu thdp cho x6y dgng co ban tdng len do thi trudng b6t d$ng sdn de

phuc hdi sau giai doan khung hoang. Gin thdp tr€n thi truong th5 gioi c6 xu hudng ttrng

len k6t hqp vdi dnh huong cua c6c bi€n ph6p tu vC n€n ngay tt nhflng theng diu nim

BLio ctio thtdng nien ndm 2016 Trang 25
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hoat dQng SXKD cua C6ng ry da thu dusc k6t qui r{t khi quan. D6n khodng gif,a ntrm

n5m do thi trudng c6 ddu hi$u chtng l4i Ddn diu th{ng 8 sp ki€n T6ng cdng ry S6ng Di
thoei v6n, C6ng ty thay d6i nhan su HDQT cCp cao, dudi sq chl dao cta HDQT, cdng ty

niu kho6c len minh mQt tdm {o mdi Doanh thu t5ng vet, trong khi c6c loqi chi phi dugc

ti6t gidm riSi da. cdc chi ti€u kinh t6 chn y6u cta doanh nghiep ddu vuo k6 hoach va trng

trudng vuqt b6c so v6i ndm 2015.

2. D6nh gi6 cta hQi tldng quin trivd ho4t dfng cta Ban Gidm il6c:

Trong ntrm 2016 HQi ddng qudn tri (HDQT) thuong xuyen thuc hien c6c hoat

donggiemsetd6i voi Ban'Idng gi6m d6c Cdc thenh vien HDQT thudng xuyen trao d6i

th6ng tin, tham vAn c6c vdn dA quan trqng trong viQc didu hdnh ho4t dQng cira Cdng ty

ngoai c6c cuoc hqp dinh ki Viec giam s5t cua HDQT diti vdi Ban giam d6c dugc thuc

hiQn qua b6o c6o cia ban T6ng Gidm d6c gui cdc thanh vi6n HDQT trong thring HDQT

dE chi deo sdt sao, gi{m sdt vd h5 trq viOc thsc thicdc nghiquy6t, quy6t dlnh cira Dqi hQi

ddng c6 ddng va HDQT.

Ngodi ra viQc 3/5 thanh vien HQi ddng qunn tri ld cdc thdnh vien trong Ban didu

hAnh cing li mQt yiiu tii thuan lqi cua HOi ddng qudn tri. Cu th6 6ng NguyEn Thanh Hd

ki€m T6ng gi6m dtic. 6ng Nguy6n HoAng Ngan ki€m Ph6 tdng gidm d6c. 6ng lr6n

Nggc Anh ki€m Gidm d6c kinh doanh. Do dd viec b6o cdo, cung cip th6ng tin vd ho+t

dQng cta Ban T6ng gi6m d6c rdt kip thdi, phan anh dfng thsc t6 hoat dong cia C6ng ty

B€n canh d6 HDQT chi dqo Ban gi6m d6c ti6n hdnh t6 chuc Dai hQi ddng c6 d6ng

thuong niEn 2016, kifn toin co cdu t6 chirc bQ m6y quin lj, nhdn sr,r cta C6ng ty va ban

hdnh c6c quy dinh vd quin lj theo dung didu lC C6ng ty ctng nhu cdc quy dinh cua ph6p

lenh hien hAnh.

3. Cfc k6 hoech, dinh hufng cna hQi tfdng quAn tri:

Sau khi phAn tich, ddnh gid tinh hinh thi trudnS, tloi d6ng qurin tri C6ng ty du

ki6n ph6 duyQt cdc chi tieu k6 hoach SXKD nilm 2017 nhu sau:

i lugng sin
I'h6r 3'12.932 500 000 t31%

+ Trong dd Thuong mqi I t3 964 80 000 70%

Thdp 1110k

Ting
(rudng ('7.)

Thr,rc hien ntrm

2016

K6 hoqch nrm
2t)11

( hi li6u
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+ Trong d6; 'Ihvong mgi
rh5i ttrqrng tieu thu (tinj

t4 5 100.000 708%

420.000

t80 000

6.181

Thdp 3t2.342
. Ph6i 84.460

4.2053 (ii5 tri sxcN (ri d

4. Doanh thu (ti 3 740

l-qi nluan rruoc ihu6 (ryllJne) 7 5,t
6164
t02,6

ufu
l'ien luong bq ngudi/th6ng L343.919 t13%

Ed thtrc hien t6t c6c cht tiCu ki: hoach da dA ra, C6ng ty cdl1 phdi thuc hien t6t ciic

gi6i phdp sau:

3.L CAng tdc qu,in hi iliiu hdnh:

- Timg buoc b6 sung, hodn chinh co ch6 quan lj vA didu hnnh cho pht hgp voi md

hinh quan ly mdi d6 ddm beo c6ng tdc dieu hAnh, qu6n Ii SKKD theo phuorg phiip quen

lj, didu hAnh ti€n ti6n, phdn cdp tri€t d6, Qo ra co ch6 quen li th6ng thodng cho cric don

vi, dep ring cho quy m6 ldn, ph6t tridn 6n dinh:

+ Xdy dpg, diiu chlni hC lh6ng c5c quy ch6 qudn Ij n$i b$l

+ Ndng cao hiQu qud cta viQc ph6n c6p, ty qlrydn cric linh v\tc, c6ng vifc cu th6 cho

mot s6 vi tri, don vi trong COng ty;

+ Phan c6ng chuc ntrng, nhiQm vp cu thd, 16 rdng, h4n ch6 chdng chdo, dtn d6y trrich

nhi€m gi[a cdc don vivd c6 nh6n;

- Duy tri vA nang cao chdt lugng c6ng l6c lap k6 hoach, kitm sodt. giem s6t viQc

thtrc hien k6 hoach, ph6n d6u k6 hoqch h6a t6i da cdc hoat dQng SxxD.

3.2. C6ng tdc qudn fii td chtt - nhin sq:

- KiQn todn co cdu t6 chtc phi hqp tinh hlnh SXKD thuc td tren cs sd dfLng ngudi,

ttrturg viQc dE cd nh6n ph6t huy so trudng, ndng cao ntrng lqc diBu hdnh quin lj vd t6 chtrc

SXKD tung <lon vi,

- Xay dvng va ban hAnh co ch6 thu hit, git gin doi ngn CBCIW c6 nrng lsc vd

trinh dQ chuyEn m6n nhu:

+ Hoan thiQn dinh muc lao dQng, tidn luong, tra luqng dring thdi hqn, dtng qr-ry dinh

thudng phat nghiem minh;

+ X6y dung co ch6 thudng/phat vd trach nhiem vat ch6t dA khuy6n khich lao dong;

1.28 3

9.391 ri49
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.t Tao m6i trudng lam viec than thien, c6ng bing, ddi xri bih}l ding giiia c6c can bO

phan. don vi. cai rhien diAu kifn ldm viic:

+ Nang cao chdt luqng doi s6ng vft chdt, tinh thdn cho ngudi lao tlQng. N6ng cao

hon nta chdt lugng cec bfa h ca, cAi tao vi ning cip hi th6ng nhn v( sinh cho c6ng

nh6n vi€n, phdn d6u 100% c6ng nh6n vi€n dugc tham gia cric ki nghl;

+ Deo tao nang cao tay ngh6, chuy€n m6n nghiQp vu: Tao didu kiQn vd thoi gian,

tidn luong d6 ngudi lao dQng tg dAo tao.

- xay d\mg chinh s{ch thu htt nhan lvc hr cdc d6i tht canh tlanh bing m6i truong
ldm vidc. danh tidng cdng ly. m6i quan he trong c6ng viec...

- Ting cuong lcj luat lao dQng, tir c6c c6n bS ph{n nhAn vi€n cic phdng ban d€n cic
phan xuqng, td doi.

- xay dung y rhfc ti6t kiem d6i vdi cen bO c6ng nhen vicn, khuy6n khich nhAn vi€n

tham gia vAo qudn lj chi phi.

3.3. C6ng ttic Qudn td tiou thy (th[p):

a. Mi rong thi trutmg:

- K6 ho?ch tieu thu dugc dinh luqng 16 ring cho tnng m6c thdp v6i khAch hing truc

ti6p d6ng vaitd cht dao.

- Teng cudng quen lj dQi ng! bdn hdng, giao chl tieu cho timg nh6m qudn ly vtng
thi trudng ve tLng cA nhan, gin triich nhiem vd quydn lgi cho nmg cii nhin vdi sdn lugng

duqc giao, h6 trq kip thdi cho c6c nhan su t?icec k}lu wc fii trudng kh6.

- Su dung chi6n luqc sin phim d6 mo rQng thi trudng, didu chlnh don treng thCp.

cam kt-it don trgng 6n tljnh:

+ Ti6p tuc khai thdc triet d6 lqi thii san pham thdp mfc cao dd ti6p thi vdo cric c6ng

trinh;

+ TIng cudng ti6p thi sriLn phdm vdi cric dai lj cAp 1, c6p 2;

- Tlng cudng c6ng t6c didu tra, nghien ctu thi trudng (nhu cdu, gie cd, d6i tht cenh

tranh..) d6 d6nh gi6, phan tich dua ra k6 hoach vA gi6i phdp ti€u thy ding hudng vi c6

hiQu qua.

- TEng cudng cong tAc quAng be, ti6p thi, t6 chuc x6y dsng lgi thuong hiQu ldy chdt

lugng sin phAm ldm co sd ndng c6t; x6y dpng lqi h€ th6ng hinh rinh gin lidn voi chi6n

lugc vA hQ th6ng hinh 6nh mdi cta VIS.

- Ti6p tuc duy tri m6i quan hQ t6t voi c6c chu diu tu, tu vdn. Thiiit lap va ting

cudng m6i quan hQ vdi c6c don vi trong bQ Giao Th6ng, bO X6y dung, bQ C6ng thuong

Bdo cdo thtdnq niAn ndn 2016 I rang 28
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va m6t s6 bO kh{c d6 ti6p thi b6n hing vdo cec du 6n cria cdc bO ndy Xdy dpng c6c k6

hoach ti6p thi ri6ng ddi ,6i cdc du 6n l6n.

- Tap trung ph6t tri6n hQ tht5ng phAn ph6i theo chiAu s6u, kh6ng phiit tri6n trin lan,

h6 trs cdc nhd phdn ph6i, dei l), dAu tu ha tAng kinh doanh dd ticu thu t?i thi trudng d6n

dung, khdn truong chiiim h-nh cAc ving thi trudng dang bi bd ngd tai Qudng NiDh, Hdi

Phdng, Lai Ch6u, Son La, Phir Tha..., biim chic cdc thi trudng Hung Y€n, Hrii Ducmg,

Thanh H6a, Hd Nam.

b. QuiD ry t6t cdc rhi phan ph6i

- Xay dgng, didu chinh ti6u chuAn c{c n}r,i ph6n phSi v6i mqc tieu giam sF phq

thuoc vAo cic nha phan ph6i ldn: Thdi Hung vn Ddt viel, x6p loqi, phAn loai cdc nhi
pnan pnor:

- Xay d\mg chinh sech rieng, diii vqi nha phan phi5i lau ndm, trung thdnh;

- Thudng xuy€n t6 chfc gfp cdc nhd ph6n ph6i, tlng cudng m6i lien he v6i cdc nhd

pnan pnor:

- Quy6t t6m di6u ph6i heng h6a hqp li, d6p img nhu cdu t6i da cta khdch hdng, hcn

ch6 canh tranh kh6ng lAnh m4nh trong chinh c6c nhA phen ph6i, dai ly.

c. Qutn ly gii bfn:

- Xdy d\!ng chinl s6ch gia b6n linh hoqt, hudng rathi truong, l6ygidthi trudng lam

chudn dd x6c dinh gi6 brin;

- Xay dung gi6 theo vtng dla lj d6 thuc hiQn muc tieu mo rong thi truqng d6i vdi nhtng

k:hu vuc thi truong m6i ve kh6 nhu thi trudng ddn dung di: chi6m linh c6c thi truqngr

- xay d\mg gi6 theo ttng dp 6n cp thd, khuydn khich gia trong nhing horin cdnh

nhAt dinh nhu kh6ch hang mdi, khdch hang tiAm nlng:

- X6y dung gi6 theo lugng hdurg tdn khi vi nhu cau thi truong tai tung thdi di6m:

- Duy tri chinh s6ch thanh to6n da dang; khuy6n khlch thanh toen ngay vi tru6c

d. T6 chtc t6t c6ng tdc bdn hirg vi dich vtt sau bdn hlng:

- Cht dQng ti6p c6-n khiich heng: Ting cudng li6n lqc trao d6i vdi cdc nhi phan phdi

vi cic nhd thAu, cht diu tu theo d6i nhu cAu kh6ch hdng, x6y dqng cdc bing hdi <1i xric

dinh lheo d6i ch6t luqng san phAm, chit Iuqng phuc vu cta cdng ty;
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- Thtrc hiQn drlng cam k6t vA hing h6a, sin sdng d6i tre hdng kh6ng dring y6u ciu
cr.ra kh6ch. cam k6t dtng don treng.

3.1. C6ng tdc qatn lj, nguyin vQr li(u:

a. Chudn bi nguy6n v{t liQu:

- X6y dgng k6 ho4ch nguy€n vat liCu, xdc ttinh muc tdn kho hing h6a hqp lj. Kiim
sort hqp ly tu nhu cAu cta cdc don vi;

- Xey dung chi tieu d6nh gid nhi cung c6p theo tirng nh6m nguy€n vat lieu, vat tu;

- Teng cudng cOng t6c quin lj cric nhA cung c6p theo cac chi ti€u drinh giri cia C6ng
ty d6 han ch6 rui ro. Qudn ly', duy tri m6iquan h€ vdi c6c nhri cung cdp cii, tim ki6m cac

nhri cturg c6p m6i;

- Ttrng cudng cdng tdc t6 chuc tim nguyen liQu, phu lieu d6 thay thd giim giA thani
sAn phdm, mua cec Ioei nguyen vAt lieu phn hqp v6i dAy chuydn dd n6ng cao neng sudt

sin xu6t:

- Teng cuong c6ng Lac dv bao, cap nhat cec chinh s6ch, quy dinh li€n quan din hdng

h6a xuAt nhgp khiu;

- Xay d\rng dinh muc dtr trfi'v6t tu, hAng h6a, hang d\t phdng d6m bao cho hoat

dQng SXKD kh6ng bi dinh rre, gi6n doan mA kh6ng lang phi, du thiE;

- Ti6p tqc duy tri ve n6ng cao hieu qui cia c6ng t{c d6u gi{, chao hang canh trani
trong viQc mua s6m nguyen vat lieu, vat tu...

b. COng tdc quin l, sri dqrg nguyan vA( lieu;

- X6y dung dfnh muc nguyCn vat IiQu phir hqp, thgc t6, giao kho6n cho c6c don vi sirr
xulit, thudng xuy€n d6nh gi{, didu chinh cho pht hqp, diiu chlnh phuong phrip quy6t

todn d6 viQc khodn phdt huy dugc hiQu quA;

- Teng cuong c6c bi$n ph6p kidm tra, kidm so6t qud trinn nhip, xudt k}o hing h6a

T6 chric t6t c6ng tlic ti6p nh{n, phdn loai, ddnh giri th€p ph6;

- TIng cudng cong tic ki6m tra hdng h6a, nguy€n v6t li€u tr5n kho dd c6 k6 hoo-ch

mua hdng hgp li. T6 chuc ki6m k€ thudng xuy€n viL dQt xudt theo ttng lo4i hdng;

- KiAm tra theo d6i viQc xudt nhip vd su dqng vat tu dtng trinh tU theo quy dinh: Ra

so6t, diau chinh cAc quy trinh xu6t nhap kho pht hqp dd gidm tht tuc hinh chinh;

- CAi t4o hQ th6ng do ludng, d{c biet d nhA m6y ph6i, dd kiAm so6t t6t hon c.ic chl

tieu ti€u hao nguyen vat lieu cilng nhu xu ly kip thoi cdc tinh hu6ng trong sdn xr.tit

c. COng tdc thu hdi nguyon vat lieu trong qud trlnh sln xudt:

- T6 chuc thu hdi rhan cdm mot cech triet d6;
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- Thay d6i phuong thuc khai thec, mua ban sdn phdm thu hdi tt th€p ph6i

- Duy trit6t c6ng tec thu ci d6i mdi.

3.5. C6ng tdc qudn tri sdn xudt:

- T[ng cudng kidm so6t chAt lugng sAn phAm:

+ Kiam tra, giAm sdt ch{t che ch6t luqng nguyen vat lieu ddu vao: ph6, ph6i;

+ Didu chlnh mdy mdc dd sdn phAm dqt ch6t luqng t6t nhit;

+ N6ng cao c6ng t{c ki6m tra sin phAm nhAp kho, phan loqi sAn phdm ngay tt khau

nhap kho;

+ NAng cao chdt lugng cla c6ng tac bdo quin sdn ph6m, sip x6p, quy hoach kho bai

khoa hqc, phan loai sAn phAm ngay ti kho d6 giem chi phi khi xuit ban;

- NAng cao hiQu sudt sri dung thi6t bi, neng su6t sin xudt:

+ X6y d\ing k6 ho4ch ti6u thu vd sAn xuSt ddng bQ, dAi h4n ddm bao dt thdi gian cho

c6ng l6c chuin bi san xuAt, dam bAo cho su ph6i hqp nhip nhing gi0'a cric nhd mIiy. Han

ch6 cAc ki5 hoach sAn xu6t manh mrin;

+ Lga chen nguyen vat lieu, vat tu, vat lieu phr) hqp v6i dav chuydn c6ng nghQ

- Ttrng cudng c6ng Lic ki6m tra, gi6m sdt qu6 trinh td chuc van hdnh didu chinh cdc

th6ng s5 ky rhuat.

- DAu nr, cii t4o nang cao ch6t luqng hoqt dong cfu mey m6c thi6t bi'

- TAn dung t6i da c6ng sudt thi6t bi: Ch6p hdnh dung dinh muc st dung thi'lt bl, t6

chtic srin xu6t phAi c6n d6i ntrng lvc san xuit trong ddy chuydn Bdo quen, bAo duong,

sua chta thuong xuyen miy moc lhi6l bi

- Gi6m bdt chi phl thiQt hai trong sAn xudt.

- Quin 11/ an toin lao dQng.

3.6. c6fig tdc qudn ti kinh ti -kd hogch- t,ii chlnh

- ChuAn bi dt v6n cho hoat d$ng SXKD vd ddu tu cta C6ng tv Teng viin didu lf; da

deng h6a cdc hinh thtc huy dong vi5n; duy tri vA phdt tri6n c6c m5i quan hf voi ngin

hing vd c6c t6 chuc iln dung.

- Theo doi chEt chc di6n bi6n thj trudng tdi chinh, tidn tC d6 c6 giei phdP linh hoat'

St dung linh hoat cec c6ng cu tei chinh dA tr6nh rti ro vd lai suAt, di ro ti gid h6i dodi

- Ting vdng quay v5n luu dQng.

- Giai quyiit triet d6 c6ng ng kh6 ddi cria c6c ca nhan td chric. Lim viQc cu th6 vdi

timg c6 nhAn, don vi.

- Tang cuong c6ng t6c hqch to6n k6 to6n d6 ki6m so6l chi phi quan li doanh nghiep,

chi phi bdn hang theo dinh mtc kia hoach
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- Thudng xuy6n t6 chirc ph6n tich chi phi, gi6 thdnh, phan tich lqi nhuin dd c6 bi€n

phdp qudn ti chi phl, didu chlnh c6ng tdc didu hdnh, tEng sfc cenh trar l cta sdn phdm

tr6n lhi truqng.

- TEng cudng cdng t6c quen tri rii ro tI6 git cho hoaj dong kinh doanh, tAi chinl1

ldnh mqnh va quan tri chi phi ting suc cqnh tranh cria sdn phAm tr€n thitrudng.

V. QUAN TRJ CONG TY

l. HQi ddng quin tri

o. t hono vten hQt llong quah ,fl:

* Bi Nguy6n ThiVirh (D{i dien CT CP Thii Hung): Chti'c aU Ch0 Tich HDQT
- Gioi tinh : Nt
- Ngdy sinh: 21102/1972

- Qu6c tich: Viet Nam / D6n toc: Kinh

- Trinh dQ chuy€n m6n: Tiiin s! kinh t6

- Qu6 trlnh c6ng t6c:

+ O5ll9% d'n l2ll991 Truong phong kinh doanh Dich vu kim khi Thei Hung

+ 0l/1998 d6n 04/2004 Ph6 Ci6m d6c Dich vs kim khl Thii Hung

+ 05/2004 d,6n O4l2Ol5 Uy vien HEQT , Ph6 T6ng Gi6m d6c phu trAch kinh

doanh C6ng ty CP TM Thei Hung

+ 05/2015 ditn nay Ph6 cht tich HDQT, T6ng Gi6m d6c COng tv CP TM

Th6i Hung
- Chric vu hien nay t4i: Cht tich HOi dr5ng qudn tri C6ng ry b6 nhiqm ngny

1810812016

Bdo aio tuong nicn ndn 2016

l
(
(

T

l

Ho vd T€n Chuc Vu
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so hlru cuol
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Ty lC sd

hfiu c6

phi6u cu6i

ky

(ihi chi

L NguyEn Thi Vinh CT HDQT 50,98%
. DD CT CP TM Th6i

Hung

2. Nguy6n Thanh Hd TV HDQT 66 104 0,t3vo - C.i nhAn sd hfu

3. NguyEn Hodng Ngdn 0%

4. Nguy6n Ngqc Thinh TV HDQT 52 022 0,1% - Cii nh6n so hiiu

5. Trin Ngqc Ahll TV TII)QT 0% - CA nhan so htru
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+ Cec chtc vu hiQn dang nim git tai t6chuc khec:

+ Ph6 cht tich HDQT, T6ng Gidm d6c C6ng ty C6 phin Thuong m4i Thdi Hung

+ Ph6 Cht tich HDQT C6ng ty C6 phin B.C.H

+ Ph6 Cht tich HEQT C6ng ty C6 phln L6m sin Thli Nguyen

+ Ph6 Chir tich HDQT Cdng ty C6 phin KhAch san Cao Bic
+ Ph6 Cht tich HDQT C6ng ty C6 phin ph6t hanh sech Th6 i NguyCn

+ Cht tich COng ty TNHH MTv Thdi Hmg Hd NQi

- 56 CP nim gi0: 25.092.000 c6 phln, chi6m 50,9t% v6n didu lQ, trong d6:

+ Daidien (C6ng ty C6 phin Thuong mai Thdi Hung) sd hou: 25.092000c6phin
+ La nnan sq nuu: u co pnan

- Hanh vi vi pham phrip luir (n6u c6): Kh6ng c6

- Quydn lgi mdu thu6n vdi lqi {ch Cdng ty: Kh6ng c6

- Cdc khoan nq d6i v6i C6ng ty: Khdng c6

ang Nguyin Thanh Hd - TGD /Thdrth vien HDAT (h6ng tih & BDH)

Ang Nguydn Ngpc Thinh - UjviAn HDQT

- Giqi tinh: Nam

- Ngay theng ntrm sinh: 22105/1955

- Qu6c ch: ViCt Nam

- DAn tQc: Kinh
- Qu€ qudn: Phri Xuycn - HA NQi

- Trinh d0 vtrn ho6: 10/10

- Trinh dO chuy€n m6nr K! su x6y dgng, Thgc sy QTKD
- Qu6 trinh c6ng tec:

+ 1980 - 1986: C6ng ty thi c6ng co giqi -TCTSdngDd
+ 1986-1989: Ph6 phdng k6 hoach - C6ng ty x6y d\tng c6ng trinh ngAm

+ l9E9 - 1997: Trusng phdng k6 hoqch, gi6m d6c xi nghiQp, PGD C6ng ty S6ng De

4

+ 1997 2003r Tru&ng phdng thi trudng T6ng C6ng ry S6ng DA

+ 2003 2006: GD c6ng ty, chi tich HDQT C6nE, ty S6ng Dd 4

+ 2006 - T3l2010:Trudng phdng ddu tu -TCTS6ngDd

+ T3l2010 d6n nay: Gidm d6c Ban DAu tu - Tap doan S6ng Da

+ T912006 dtin nay: Uy viCn HEQT C6ng ty cd phAn Thdp ViQt *
- Chtrc vq dang nrim gif t?i C6ng ty: Ui viEn HQi ddng qutn tri

- 56 c6 phi6u dang nEm gitr: 52022cdphAn

Trong d6:
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+ 56 cd phdn sd htu cd nhin: 52 022 c6 phin
+ 56 c6 phin dai diQn so hlu phin v6n NN: 0c6phAn.
r 56 cd phidu do ngudi c6 li€n quan n6m git: 0 cd phdn
- Hdnh vi vi ph4m ph6p lli,t (niu c6\: Kh6ng c6
- Quydn loi mAu thudn v6i lqi ich C6ng ty: Kh6ng c6

- C{c khoan nq d6ivoi C6ng ry: Kh6ng c6

dng Trin Nggc Anh - Gidm i16c brin h,ing /Th,inh viin HDQT

+

+

+
Nam

+

+

+

+

+
+

Gidi rinh:

Ngdy th6ng nrm sinh:

Qu6c tich:

Dan toc:

Trinh dQ vEn ho6:

Trinh dd chuyGn m6n:

Quii trinh c6ng tec

1990 - 1994

1994 1998

1998 - 2002

Nam

05/to/1973
Vi€t Nam

Kinh
I2 2

Ct nhan kinh t6, Thac s! QTKI)

Sinh vi€n trudng D4i hAc Thuc,ng mqi Ha NQi.

Cdn bQ KD Cty sin xudt hdng ti6u dtng Binh f i6n

Phdng KH - Doan QL dutmg s6ng 3 - CUc duong s6ng Viet

2OO2 -2004 Nh6n vion phdng kinh doanh - C6ng ty CP thdp Vi€t - i
2004 - 5/2008: Ph6 phdng kinh doanh Cdng ty CP rhep viet - V.

T612008- T3/2OO9I Ph6 T6ng gidm diic C6ng ry CP th€p Viet - t
T3/2009 -Tl/2014: tIV IDQT ki6m Ph6 TGD C6ng ty CP ThCp vi€t - li.
T2l2014 : Ph6 TGD Cdng ty CP Th€p Vier Y ki€m Gidm d5c CN Dd Ning
Tl1/2016 d6n nay: Gi{m d6c bdn hdng ki€m Thdnh vi€n HDQT

Chuc qr dang nim gifl t?i COng ty: Gi6m d6c bnn hdng ki€m Thdnh vi€n HDQT
Chuc w dang nim git tai t6 chuc khec: Kh6ng

56 c6 phi6u dang nim giU: 0 c6 phdn

Hanh vi vi pham ph{p luft (z/z cd): Khdng cd

Quydn lqi mdu thuin vdi lqi ich COng ty: Kh6ng c6

C6c khoen nq diii voi C6ng ty: Kh6ng cd

* 6ng Nguydn Hodng Ngdn - Phd TGD /Thdnh viln HD/T (th6ng tifl d BDH)

b. Cric tiiu ban thupc H,pi ding qudn rfi:

COng ty kh6ng lhAnh lip c6c ti6u ban thuQc IIDQT ma cu cric thiinh vi€n IIDQT
dQc lflp php trich ri€ng c6c linh vuc luong thudng, nhin sq.

c. Hogt it1t g cia h1i tling qudn tfi:
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.i Ddnh gid holt ilQng cta HQi ttdng qutn lri:

- C6c thenh viCn HDQT Ju6n th6ng nhAt i tri va doen k6t cing chung vai ganh vdc

nhiQm vg chung vd sin xuAt kinh doanh cta C6ng tyi

- C{c cuQc hgp cta HDQT dAu tudn thi DiAu le cta VISCO vd quy dinh cta phrip

luat ban hAnh ddy dri nghi quy6t s6t thgc t6 vd giao nhiQm vq cho Ban di6u hdnh tri6n

khai thuc hien dam bAo gi6m sa( ch{t che. toen di9n hoAt dong qudn lj'diiu hinh cria Ban

T6ng Ci6rn d6c.

.! NOi dung vi k6t qul crc cuQc hgp cta hQi itdng quin trf:

Trong ntrm 2016, HDQT C6ng ty de ti6n hAnh cec cuoc hqp dinh kj hAng Qu! vi
hqp dQt xutit o6 ti6m oidm tinh hinh thuc hien k6 ho?ch san xudt kinh doanh vd dua ra

c6c muc tieu, biQn ph5p ldm co sd dd Ban Tdng gidm dtlc didu hdnh qudn li, thvc hi€n.

Cdc cu$c hgp cta HDQT ddu dugc triQu tfp, t6 chuc theo dung quy dlnh, ddm bdo sd

luqng thdnh vi€n HDQT vi c6 sg tham gia cta cec thrinh vi€n Ban Kidm soiit. Vdi cric

vdn dd quan trqng, Ban Tdng gidm d6c vd tht trudng cdc don vj trong C6ng ty dugc mdi

tham du d6 lham khio j ki6n, b6 sung th6ng tin, dim bAo cdc Nghl quy6t, quy6t dintr cua

HDQT duo.,c kip thdi, c6 su ddng thuan cao, t4o diAu kiQn dd Ban T6ng girim tl6c didu

hdnh ho4t dQng t5t hcm, dem lai hiQu qud d5i v6i C6ng R

Nam 2016, HDQT C6ng ty d6 t6 chric 07 cuQc hqp vdi nQi dung:

* Ngly l8/0U2016 - h9p thudng ki In& rong Quf M2015

- Cht tri cuQc hgp: 6ng Trdn VIn Thanh - Cht tich HDQT C6ng ty

- Cac thdnh vien IDQT vd Ban Ki6m so6t.

- NQi dung cuQc hqp:

+ Xem xdt k6t quri ho4t d$ng sin xuit kinh doanh Qui Iv/2015, nem 2015 vi k6

ho4ch sdn xudt kinh doanh n6m 2016, Quy I/2016.

* Ngty 18/3/2016 - hqp thuhg ki Quy I/2016

- Chrl trl cuQc hop: 6ng TrAn Vin Th4nh - Ch'i tich HDQT C6ng ty.

- Cdc thanh vi6n [DQT.
- C6c thdnh vi€n Ban Ki6m sorit (ving 6ng Nguy6n Vin Phtc - Truong ban Kidm

sodt: c6 lj do).

- NQidung cu$c hgpr

+ xem xct k6t qud hoat dong sAn xuat kinh doanh Quj l/2016 vi k6 hoqch sdn xudt

kinh doanh Quj IIl2016;
+ Xem xCt b6o c6o v6 c6ng t6c quAn tri rii ro vA quen tri chi6n Iuqc nam 2015 cta

c6c ba phan quen tri rui ro & kidm sodt noi b0: b0 phin qudn tri chi6n luqc:

,l
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+ Xem xdt c6ng trc phuc vu Dai hQi ddng cd d6ng thudng nien ntrm 20 16.

* Ngiy 28/03/2016 - h9p EDQT thdng 3/2016

- Chri tri cu$c hAp: 6ng TrAn VIn Thanh - Cht tich HDQT Cdng ty.
- Cdc thanh viEn HDQT vA Ban KiEm sodt

- Noi dung cu6c hqp:

+ BAu Cht tich HDQT C6ng ty nhiQm k, 2016 -2020:
+ Xem xdt cAc v6n dd li6n quan d6n hoqt dQng sin xudt kinh doanh cta Cdng ty.

* NgAy l917/2016 - hqp thuong ki m& rQng Quy 1112016

- Chri tri cu$c hqp: 6ng TrAn Vdn Thanh - Cht tich HDQT C6ng ty.

- Cdc thdnh vi6n HDQT vA Ban Kidm soSt

- Noi dung cuoc hep:

+ xem x€t k6t qud ho4t d$ng sdn xudt kinh doanh Quy 1112016, 06 thring diu nim
2016 ve k6 ho?ch sen xuat kinh doanh Quy IIy20l6, 06 thiing cu6i nam 2otf
* Ngny 18/8/2016 - hgp HDQT thdng 8/2016

- Cht tri cu$c hqp: 6ng Trin vEn Thanh - Cht tich HDQT COng ty.

- C6c thdnh vi6n HDQT vd Ban Ki6m so6t

- Noidung cuoc hap:

+ Xem xdt th6ng qua don tt nhiem cia 6ng TrAn Vdn Thqnh - Cht tich HOi ddng

quAn tri COng ty.

* Ngty 2618/2016 - hap HDQT lhing 8/2016

- Cht tri cuoc hqp: Bn Nguy6n Thi Vinh - Cht tich HDQT C6ng ty

- Cdc thi,nh vi€n HDQT vd Ban Kidm soiit

- NOi dung cu0c hqp:

- xem xir sta d6iphdn cdng nhi(m w Hoiddng quan tri:
+ Xem xdt md hinh t6 chuc cta Phdng Kinh doanh;

+ Th6ng qua kd ho?ch SXKD thdng 9/2016.

* Ngiy 29110/2016 - hqp thulng ky lrld rong Quf III/2016

- Cht tri cuQc hqp: Bd NguyEn Thi Vinh- Cht tich HDQT C6ng ty.

- C{c thanh viCn [{EQT vA Ban Kidm so6t

- NQi dung cuQc hgp:

+ Xem x6t k6t quA hoat dQng sdn xu6t kinh doanh Qui IIV20I6, 09 th6ng dAu ndm

2016 va k6 hoach san xudt kinh doanh Q'ri Iv/20161
+ Xem xdt phuong dn kiQn toAn co c6u td chuc, nhan su cta C6ng ty;

+ Xem xet cht truong diu tu mo r$ng san xudt t?i Chi nhenh Hai Phdng vi Hung YCn

(
I
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cONc ry cO pIA\ THtp vrETi.
DF chrrKcN Ph6 N6i^. xd Ciaiph0m. huyan y€n Mr. rtnh Hms yer
D'en rhoai:0321 1942427 Fd O)213942226 webnle vt cm vn

d. Ho(tt il1ng cia cdc thdnh vi€n HDQT dfc tQp kh6ng itiiu hdnh:

- Tham gia diy dt c6c phi6n hqp ttDQT ttugc t6 chuc dinh ki vd c6c phi€n hgp
HDQT bdt thuong rtd drnh gi6 lqi k6 hoach, tiinh gid viQc thgc hiQn k6 hoach, ddnh giii
muc d0 hoan thinh c6ng viec cia HDQT vd cua c{c thdnh vien HDeT.

- Chuc ndng kidm so6t quan tri cia thdnh vien doc l6p g6p phin hlnh rhdnh sU cen
bing thich hqp vd quydn lgc qudn tri, trong d6 tap trung ki6m so6t, dinh huong, din dit
vi d6ng gdp j kiiln xiy drmg cAc quy trinh

e. Hoqt d1ng cio ctic liiu bon trong HDQT:( kh6 g ci))

l, Donh sdch ctic thdnh viAn HDQT cd ching cht itdo tgo vl quin tri c^ng q, (kh6ng)

2. Ban Ki6m Soit

2.L Thdnh eiOn vd cocda cia BKS

ng Ilti Anh Tu

t

I ll

- Gidi tlnh: Nam

- 56 CMND/ hO chi6u: 0171999E9 do:CAHANgi cAp ngiry:24t07/2010

- Ngdy th6ng nem sinn: l0/0211983

- Noi sinh: Hda Binh

- Qu6c tich: Viet Nam

- D6n tQc: Kinh

- Que qudn: Thei Giang - Th6iThgy Thdi Binh

- Dia chi thudng tru: P706 CC S6ng De - P VIn QuAn - Q. Hd D6ng HaNoi
- 56 difn thoai li€n lqc co quan:

- Trinh d0 ven ho6: l2l12

- Trinh dQ chuyen m6n: Ci nh6n Trii chinh K6 toan, Thac sy QTKD (MBA)
- Qu6 trlnh c6ng tdc:

+ 08/2004 d6n 08/2008 Chuy€n vi€n Phdng. TCKT tai C6ng ty CP S6ng DA 8.

Hg vi T6n Ch[rc Vg

s6 c6
phi6u sd

hiiu cu6i
ki

T, l0 s,e

hfiu c6

phi6u cu6i
kj,

Ghi chr'i

I Biii Anh Tu6n TB ki6m so{t oo/"

2 NguyEn Minh Phric TV BKS 5.007 0,01% - C6 nhan s(i hau

3. Ph4m Thdi Hn 0%
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THAIHUNG

c0NGTy cd pxAN THtpvtETf
Di. chl KCN Ph6 N6i A - xa chi Phsm - htryfn yen M, - nh Hhs y€n

Oienthqi.032r 1942427 Fs:0121 -1942226 rwbsit.: vrtcomh

+ O9/2008 d6o O4/2009 Ph6 k6 todn rruong tai C6ng ty Cp S6rlg DA 8.

+ 05/2009 tl6n I l/2009 K6 b6n Truong t4i C6ng Ty Cp S6ng Dd 8.

+ 12/2009 d6,n1'/2011 Phd k6 todn trudng tai C6ngryCp luyen thdp S6ng Dd.
+ 06/20ll diin 05/2012 K6 todn Trudng tai C6ng ty Cp luyen th6p S6ng DA.

+ 0612012 d6n 0l/2013 Trudng ban Tai chlnh K6 roen rai Chi nh6nh C6ng q Cp
thCp ViCt V tai Hai Phdng.

+ Ol/2OB d'n O4l2Ol5 Ph6 k6 to6n truong tai C6ng ty CP Th€p Viet V.
+ 05/2015 dln 04/2016 Truong ban Tii chinh K6 ro6n t?i Chi nhnnh C6ng ry Cp

thip ViCt V tai Htmg Yen.

+ 05/2016 d'n nay Tnrong Ban Ki6m sodt tai COng ty CP thdp Viet V tai Hmg Yer
- Chuc v9 dang nim giil laiCOng ty: Truong Ban ki6m sodt.

- Chuc v1r dang nim git tai t6 chuc khrc: Kh6ng.

- 56 c6 ph6n nim git: 0 c6 phin
Trong <7i:

+ Sd htu cA nhen: 0c6phdn
+ Dai difn viini 0c6phin
- HAnh vi vipham ph6p luit: KI6ng.
- Cdc khoan nq d6i vdi C6ng ty: Kh6ng.

- Lgi ich li€n quan d6i vdi C6ng ty: Kh6ng.

b. 6ng Ph4m Thdi Hi - Thlnh vi6n Ban ki6m soit

- Gi6i tinh: Nam

- Ngdy thdng ntrm sinh: 01/l l/1976

- s6 CMI.ID: I 12413838 cdp ngey 7/8/2001 tai CA tinh He T6y.

- Noisinh: Binh Pht - Th6ch Thdt - Ua NOl.

- Qu6c tich: Viet Nam

- Dan tQc: Kinh

- Qu€qutu: Th6iThuong-ThAiThpy-Th6iBinh
- Dia chi thudng trt: TIch Giang - Phric Th9 -HnNoi
- Trinh d0 vln hodr l2112

- Trinh dQ chuy€n m6n: Cu nh6n kinh t6 dAu tu

- Qu6 trinh cong tec:

+ 1995 - 1999: Hqc tai Trudng Dai hAc KTQD.

+ 2000 - 2004: Phu tllich kinh doanh - Cdng ty TNHH SX vi xudt khiu giiy Ldm

Tu€.

+ 2005 2006: Qudn lj b6n hdng - C6ng ty Mua D6ng A

Bdo cdo thtrdng nian ndn 2016 Trang 3E

t



THA HUNG

C6NC TY CO PTIAN THfP Vt[Ti
Dia chriKCN Ph6 N6, A -r, CiliPh?m- huy(n Yan Mi - Unh tthg ycn

Dian rhooi:01211942 427 |nt032t 3942226 w.bsit.r vis c@ h

+ Tir thdng 3/2006 dln th6ng 10/2006: Nh6n vi6n phdng KHDT C6ng ty cd phAn

Thdp viQt Y
+ Tt thdng ll/2006 d6n th nE 6/2OO'lt Nhan vien Phdng Du iin - C6ng ty cd phAn

Thdp viQt Y.

+ Tt th6ng 7/2007 d'n thAng l/2008r Nh6n vi€n phdng KTKI{ .- C6ng ry TNHH
MTV Luyen thdp Hdi Phdng.

+ Tu theng 7/2008 d6n thdng 10/2010: Ph6 phdng KHDT - C6ng ty c6 phin Thdp

vict v.
+ Tu th6ng 10/2010 d6n thring lll2011: Ph6 gi6m ddc Ban QLDA - C6ng ry cd

phin Thdp ViQt V.

+ Tt Tll/2011 d6n thdng 05/2012: Gi{m d6c Ban QLDA C6ng ty CP ThCp Viet
.i.

+ Tt thang 06/2012 d6n nay: Trudng Ban Kinh td v6t tu Chi nhrinn Cdng ty c6 phin
thdp Viet f tai Hai Phong.

- Chuc vs dang nim giii tai C6ng ty: Thdnh vi€n Ban Kidm So6t.

- Chuc vu dang nim giir tei t6 chfc khAc: Kh6ng
- 56 c6 phi6u dang nim git: 0 c6 phAn

Trong d6
+ S5 c6 phdn so hilu c6 nh6n: 0 c6 phin
+ Sii cd phdn dai di€n so htu phin v6n Nhd ntr6c: 0 cd phAn.

+ 56 c6 phi6u do ngudi c6lier quan nim gi[r 0 c6 phdn

- Hdnh vi vi ph4m ph6p lu6r (n6u c6): Kh6ng c6

- Quyen lgi mau thu6n vdi lqi ich C6ng ty: Kh6ng c6

- Cec kloAn nq dili vdi C6ng s,: Kh6ng c6

c. Bi Nguy6n Minh Phric - Thtrh vi6n Ban ki6m soft

- Gidi ilnh: Na

- Ngey th6ng nrm sinh: 1410911918

- 55 CMND: 011963506; Ngdy cip: l0/06/1996; Noi cdp: C6ng an Hd N6i.

- Noisini: HA Noi

- Qu6c tich: viet Nam

- Dan toc: Kinh

- Que quAn: Nam Tryc, Nam Dinh

- Dia chi thudng tru: Sii 10, Ng6 3 Luong vdn Can, Nguyen Trfri, HA D6ng.

He Noi.

- 56 dien thoei li€n lac: O9O4ll94O2

- Trinh dd vin hod: 12/12
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IHA HUNG

cONc TY cd PHAN Txtp \4ET*
Diachr:KCN Ph6 N6i A . x! Ci.iphqn- huyen y€n M, - rrnh Hhsy€n
DGn tho4i: 0711 3912 421 Fe:03211942 226 wbsiLe:vis cm vn

- Trinh d0 chuyen m6n; Cunhankinht6 d6i ngoai, ThAc sy QTKD
- Qud trlnh c6ng trc:
+ Ndm 2000 -2001: Mdn vi€n Xudt nhfip khiu - C6ng ty ViQt NIng
+ Ndm 2001-2003: NhAn vi€n Phdng Thi rru&ng - Cty S6ng Da l2
+ NAm 2004 - 2010: Ph6 phdng Vat tu XuAt Nh[p kh6u - C6ng ry Cp Thdp Vier V
+ Nim 2010 - dtin nay: Trudng phdng PR - C6ng ty c6 phin Thdp Vifr 'i
- Chuc vq dang nim gitr rai t6 chftc khdc: Khdng

- 56 c6 phi6u tlang nim git: 5.007 c6 phdn

Trong d6:

+ Sii c6 phin sd htru c6 nhin : 5.007 c6 phdn

+ St5 c6 phin daidi€n sdhtu phln v6n MA nudc: 0 cri phin.

+ 56 c6 phi6u do ngudi c6 li€n quan niim git: 0 c6phAn
- HAnh vi vi pham phdp lqat (n6u c6): Kh6ng cd

- QuyAn lqi mau thuin vdi loi ich C6ng ty: Kh6ng c6

2.2, Hogl il1hg cio ban kiim sodq

Trong ndm 20)7 Ban kiiim so6t da thqc hien vd tidn hdnh c6c hoat dQng theo quy dinh

tai DiAu l€ t6 chric hoAt dong cta C6ng ty CP thdp Viit V ctng nhu tuen lhu crc quy dinh
khAc cia phap luat:

+ Giam set hoat dong cta HQi ddng qunn tri, gi{m set viec qudn lj didu hdnh hoat

d$ng sin xudt kinh doanh cia Ban Tdng girim d6c theo Luat DN vri Di6u lQ cria C6ng ty;

+ Xem xCt tinh pht hqp c6c quy6t dinh cua Hgi tl6ng qudn trl, Ban T6ng gidm d6c

trong qud trinh qu6n ly; Giem s6t ttnh hinh thuc hien cAc Nghi quyiit cta l{6i ddng qudn

tri, Ban T6ng gi6m d6c;

+ Ki6m soat hinh fu, tht tgc ban hinh c6c vtrn bin cta C6ng ty phr) hgp voi quy

dinh cira phdp luit vd DiAu le C6ng ty

+ Ki6m so6t 860 cAo tai chinh: Gidm sdt Ban didu hanh trong vi(c thgc hiQn c6ng

t6c tii chinh; ki6m tra, gi{m s6t cdc b6o c6o tdi chinh Quy, 6 th6ng, nem dim bao tinh
trung thuc vd chinh xec tong viec ghi chdp, cap nhap chring tt, s6 sdch k6 to6n; kidm tra
c6c hqp tldng kinh t6, hqp ddng lao dQng...cria C6ng ty; ki6m so6t chi phl, doanh thr.r,

vifc su du:rg v6n trong c6c khodn muc dAu tu cta c6c dg 6n; tham dinh b6o c6o tei chlnh

lren co sd 860 cdo ki6m to6n dQc lip trinh Dqi hQi ddng c6 d6ng thudng ni€n

+ Giam sdt viec thuc thi c6ng b6 th6ng tin cta C6ng ty theo cec quy dinh cta LuAt

chung khoiin, xem xdt tinh minh bach cta qud trinh c6ng b6 th6ng tin de dem beo quytn

lgi cta c6 d6ng.

+ Thuc hien nhiQm vp gi6m sdt, Ban ki6m sodt da tham dq tAt ci c6c cuoc hop

HDQT, ki6m tra c6c vin bAn nQi bO cta HDQT, Ban T6ng gidnr d6c ban lrdnh trong qur'r

I
!
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CONG r_Y cd plliN Ttrtp\,IETi
Dia chl:KCN Ph6 N6i A. x,cia, Phlh. huyen Y€n Mr- rtnh Hmgyen
DiC. rhooi: 0l2l 1942427 Iax: 0)71 )912226 websil.i vh con vnTHAIHUNG

trinh quen tri C6ng ty nhim dam beo viec xay dpg c6c dinh hu6ng va chu truong rliiu
hdnh C6ng ry tuan tht phdp luit vi pht hgp v6i chri truorg cta D4i hoi ddng c6 dOng.
Trong cdc cuQc hop, Ban ki6m so6t tham gia j ki6n d6ng g6p v6i nhitng nQi durg vd
c6ng trc SXKD, c6ng t6c ddu nr vd mQt s6 c6ng t6c kfidc cia C6ng ty.

Nhin chung, trong que trinh thuc hien nhiem vp, Ban ki6m sodt lu6n nlan duqc su
quan tam, t4o di6u kien thuAn lqi tu HOi ddng quAn tri, Ban T6ng gi6m dtlc vd c6c cdn bQ

quin li trong C6ng ty de Ban ki6m soilt hoAn thanh nhiQm vp mri Dai hQi ddng cd d6ng
giao. Di5i vdi c6 d6ng, Ban ki6m sodt kh6ng nhfn dugc mQt khiilu nai nio cua c6 d6ng vi
hoat d$ng cta C6ng ty, vd diau hinh cta HDQT vd Ban T6ng gidm diic.

2.3.-Cic gido dlch, thi loo vi ctic khoan lqi tch cio HQi rling quin tri, Ban gidm i16c

vd Bon kiim sodt.

Ngny/

thdng/ nIm
Noi dung cu0c hQp

Kdt qui cuQc

hap

28t3/20t1 - Bau Trudng ban kidm so6t

- Th6ng qua k6 hoqch liLrn viQc cta Ban ki6m so6t 2016

- Ph6n c6ng nhiQm vp cho cdc thanh vien BKS.

Cdc thAnh

vi6n Ban

ki6m sodt

th6ng qua

to0%
t9/7 /20t7 - Th6ng qua k6t qui thim dinh Bdo cdo tii chinh 6 thang

diu ndm 2016 d6 dugc soat xdt boi C6ng ty kiam loin
Deloitte.

- Thno lufn kdt qu6 hoat dQng ki6m soet 6 thing diu n6m

vi tri6n khai k6 ho4ch hoat dong crla BKS QIII vd 6T

cuol nam,

CAc thanh

vi€n Ban

kidm so6t

th6ng qua

too%

25/10t2016 - Thio lufln vd kiit que hoat dong ki6m sodt qu:i 3;

- Th6o luin, th6ng qua b6o c6o ddnh gi6 k6t qud ho4t

dong SXKD quy 3 ve ki: hoach qu)i 4/2016;

- Tri6n khai k6 hoach hoqt d$ng BKS quf 4 2016

CAc thenh

vi6n Ban

ki6m sodt

th6ng qua

toovo

25/t2/2016 - Thdo lufln vA k6t qui hoat dQng kidm sodt quj 4;

- th6ng nl6t 16 hoach tri6n khai c6ng tdc ndm 2017 vi
k6 hoach tham dinh b6o c6o tlnh hinh kinh doanh, bilo

cao tai chinh ntrm 2016 vd b6o c5o ddnh gid cdng t6c

qudn lj. diiu hinh Cdng ty nim 2016 cia HlrQ f dE trinh

DHDCD thuong nien nem 2017;

Cdc thAnh

vi€n Ban

kiAm so6t

th6ng qua

1000/"
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CdNG'rv cd PHAN THtP uETf
Di! chr. KCN Ph6 Mi A - x, cioiphom. huyh yen Mr - rinh Hhg yan

Dian rhooi: 0321 1942427 Fu: O32t 1942 226 wbsn : vrs cmhTHA I,]UNG

a) Luong, thudng ,thi lao, cric k:hoin lqi ich : ( Dm vi tinh . Ding)

b) Giao dich c6 phi6u cta c6 d6ng nQi bO

}IQ vA TEN CHOC
vv LUONG

BOI
DUONG

T6T
THU LAO TdNc CQNG

Trin Van Thanh
CT
HDQT 72 800 000 72 800 000

NguyCn Thi Vinh CT
HDQT 40.000 000 40.000 000

Nguy6n Thanh IIi HDQT/
TGD

502.000 000 6t 983 333 91.200 000 655.183 331

NsuyEn Ngac Thinh
HDQT I5.500.000 91.200.000 I06 700 000

NguyEn Holng Ngen
UV
HDQT/
PTGD

318 988 667 48 399 056 9t 200 000 478 587 723

Trin Ngec Anh IIDQTi
GDBH

325.12s 661 72 000 000 444 369 473

BtiAnh Tuin TB
KSOAT 309 622 667 41 301 889 3s0 924.556

NguyEn Van Phtc TB
KSOAT 19.200 000 t9.200.000

Nguy6n Minh PhUc tv aKs 228.993.255 35192.771 60 000 000 321 7E9 026

Pham Th6i HA TV BKS I83.594.275 26 | 49.523 60 000 000 269 743.798

Nguyen Nggc Quy6t PTGt) 148 408 324 45 l8 t 667 r93.5E9.991

Pham MarJr Cuolrg P I'Ct) 334 242 041 48 003 504 182 245 517

r ong Liing 2.370.91 1.89u J69.558.5{9 597.(n10.000 J.118.133.117

STT Ten T6 chfc cd Nhin
Ngiy Giao

Dich

sd tu'gng c6

phi6u truric
giro dich

56 luqng c6

phi6u seu

giao dich

r!rc%

I T6ng c6ng ty S6ng rii 26.106.297 0

I 6ng TrAn V{n Thanh 02-08-201(, 0 0
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c6NG TY cO PHAN TH6P vI+T i
Diachl:KCN Ph6 N6iA - xr oiEi ph4m - huyen y€n Mr - ttnh Hms yen
Dienthoai 0l2r 1942427 Fax:01711942226 rv€bsiGr vis com rnIHAIHUNG

2 6ng Nguy6n Thanh HA 02-08-2016 5 000 000 0 l)

3 6ng Nguy6n Hodng Ng6n 5.000.000 0 0

.l 6ng Trin Nggc Anh 02-08-2016 5.000.000 0 0

(l6ng Bti Anh Tudn 02-08-20r 6 2 500.000 0

U Cdc c6 al6ng lrm -10.698.297 62,77

c ry cP TM Thdi Hrlng
02-08-2016 2.450.000 12.300.000 21 99

I r-11-2016 12.300.000 25.092.000 50.98

6ng NguyEn Nggc Quy6t

02-08-2016 t 256 29'7 16,11

3l - r 0-2016 L256.291 4.956 297 t0.07

ll-lr-2016 4.956 297 2.s06 291 5 09

1 6ng LE ThAnh Thsc

02-08-2016 8.000.000 t6,25

08-11-2016 8.000.000 3 100 000 6.3

c) Hqp ddng ho{c giao dich cta c6 d6ng nQi bQ: K}Ong phit sinh
d) Viec thuc hien cdc quy dinh vd qurim rfl c6ng ty:

- H$i ddng qunn tri vd Ban T6ng gi6m diic diriu hdnh da thpc hien c6c chuc nang
nhi€m vu duqc giao theo quy dinl cua Luft doanh nghiQp, Luat chung kho6n. Lu6r k6
to6n, Luat quen Iy thu6 vd Nghi quy6t cua Dai hoi ddng cd d6ng rhudng ni€n.

- Vd cdc nghi quy6t, quyiit ainh cta HOi ddng quan rri d'.u tap trung vio viQc tri6n
khai Nghf quy6t s6 O IIZO| O,,rvq-OUOCD cua Dai hQi ddng cd d6ng ngny 24/3t2016
tluoc ban hdnh kip th&i, thuc hien t6t chuc ndng quAn tri cta Hgi ddng qurin tri, d6ng ihoi
d6p img dugc y€u cdu diAu hdnh SXKD cta C6ng ty.

- Vd cdc quy6t dlnh cria Ban T6ng girim d6c didu hrinh ddu dugc ban hinh dung
thdm quydn, hqp phdp vi kip thdi. Cdc quy€t tlinh cd ngi dung chua pht hq,p dAu dugc
didu chinh phir hqp sau khi xin j kidn cta HQi ddng quAn tri.

vI. BAo cAo TAI cHiNH

t. \i t<i6n ki6m todn.
- Ki6m to6n todn vi€n chinh thqc hiQn kidm torin: Pham Nggc HAi - Chung cht ki6m

to6n vicn s5 2452-2013-001- l/KTv.
- Don vi ki6m to6n doc lap: C6ng ty TNHH Deloine ViCr Nam

Bdo cdo thning nian ndn 2016 Trang 4l
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coNc ry c0 PHANTHfpvrDT f
Diachr: KcN Ph6 N6i A . ie ciai pham - huycn yln Mt - lrnh H6E yen
Diinthoei:0321194242? tM: O)Zt 3942226 v.bsitc: vis con vnTHAIHUNG

- Y ki6n ki6m to6n doc l6p (trich dan trong bio crio kidm torin):
- Chr.ing i6i dtr ki6m torin brio crio tii chinh kem rheo cia C6ng ty C6 phin Thdp

ViCt-V (gai tit la "C6ng ty,,), duqc lap ngdy t 5 rhrng 02 nem 201?, tt trang j d6n rrang
31, bao gdm Bdng c6n d6i k6 toan tai ngey 3l th{ng 12 nem 20t6, Bdo c6o k6r qui hoat
d$ng kinh doanh, 860 c6o luu chuy6n ti6n t6 cho ntrm tai chinh kiit thtc cing ngiiy vd
Thuy6t minh b6o cdo Ai chinh (gai chung Id ,,b6o cAo tdi chinh',)

- Theo j kiiin cria chting t6i, bro c{o tdi chlnh da phan dDh trung thgc va hgp li,
tr€n ciic khia canh trpng y6u, tinh hinh tii chinh cta C6ng ty tai ngAy 3l th6ng 12 nlm
2016, cfrng nhu k6t qui hoat d6ng kinh doanh vd tinh htnh luu chuy6n tidn tQ cho nlm tdi
chinh k6t thtc cung ngey, pht hqp voi chuin muc k6 todn, chij d6 k6 toin doanh nghiep
Vi6t Nam vi cdc quy dinh phrp Ii cd li€n quan d6n vifc l6p vi trinh bdy bio ceo tdi
chirh.

2. 860 c{o tAi chlnh aluqc ki6m toin.

BANG cAN Ddr Kt ToAN

Don viti l D6nE nY

TAI SAN l!1, Thuy6l
minh s6 cu6i ntnr s6 rliu nlm

982.2tJ,2t5,489A - TAI SAN NGAN HAN ll[) 7,O51 ,t 44,267,149

l. TiAn !A c{c khoin tunng duong tiin I t{t t0,J,rr.757,599 187.,tJ7,5JE,2.r6

L Ticn l 10,347 ,757,599 9,837,5rE,246

2. C6c kioAn tuong duong tiEn 112 177.600.000,000

Il. Diu lu tli chlnh ngin han r20

l. Chtng kho6n kioh doanh t2l
2 Dtrphdns siirn gii chmg khoiD kinh
doanh c) 122

3. Ddu tu nim giild6n ngAy ddo han t23

llt. Cdc khoen phli thu ngin han I JTI t,a06.120,?56.8J2 357.900.947.t92

L Phii lhu ngin h?n cta kh6chhdng Bl t. t60,t07,877,866 326.911,321.608

2. TrA rudc cho ngLrdi b.ln ngdn han t:t2 261.187,709,165 19.619,542,200

I PhAi thu noi bO nsiD hfln lll
4. Phai thu theo ti€n dO k6 troq"h hqp d6;g
xay dung

ltl

5. Phni thu va cho vay ngin hen l]5

6. Phai thu ngiin h?n khdc It6 56.177.672.054 60.7{:t,6r9.658
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IHAIHIJNG

cdNG Ty cd pH,{N THtp !,rfT {
Diochl:KCN Ph6 N6iA. IeciriphM- huyCn yln My- ltnh Hhg yrn
Dietrfi@ii032l J9n242? Fd:032t )942276 rcbsir.: vis c@ h

7 Ds phdng phni thu ng6n han kh6 ddi (+) 137 173,552,502,253 ) (49.37 3.53E.211)

I Tdisdn thi6u chd xt l, 139

IV. lllrrg tdn kho rJ0 6 ll,025.29t,J8t 423,015,106,.191

I Hang tdn kllo l4l 61r.025.291.181 413.946.170,094

2. Du phdng giim gi6 heng tdn kho (*) t4g (10,910.761.60t1

v. Teistn ngii[ h?n kh6c 150 29,.150.,161.677 r1.E59,123,560

L Chi phl tri rudc ngin han t5l 6.957,5:10,901 3.915 E?9.604

2 Thu6 CTGT duqc khdu rrn t52 t9,948.500,823 7.342.172.41J

l va cac khoAn khrc ph6i lhu Nhzi
153 2,544.4r9,951 2,581.27t,541

4. Giao dich mua ben hi trdiphi u Chlnh
hrl t54

5 Tai san ngan han kh6c t55

B . TAI sAN DAI HAN 200 6.r6,22J,882.6J0 766,17 I ,Z2l,9lA

L Cic khodn phdi thu dAi hrn 210

l. Phdi thu ddihAn cta khSch hing 2lt

2 Tri trudc cho nSuari bdn dai han 212

3. V6n kinh doanh d dsn vi tryc rhuoc

4. Phdi lhu noi b0 dai han )14

5 Phei thu va cho vay dei han 215

6 Phai lhu dai han kh6c 2t6

7. Du phdng phai thu dei han kh6 ddi(.) 2t9

Il. Ttisdn c6 dinh 22u '19r.8J2.910.08J 605,01E.!0t,523

L TAi sAn c6 dinl hru hinh 22t 489,896,690,272 580,887,597,101

- Nguyen gi6 222 t,38 t,:]]4, t33,638 t ,384,59 | .227 ,t6 t

- Gi6 tri hao mdn luy k6 (+) 223 (89r,417,443,166) (801,703,629,E60)

2 TAisen c6 dinh thuc raichtnh 224

. Nguyen gi, 225

- Gi6 tri hao mdn lu, k6 (+) 226

l. Tai san c6 dinh v6 htnh 227 7,936.2t9,811 24.|]0.504.322

- Nguycn gi, )28 t0,169,t15,751 2E 019 lt5.75 t
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THA HUNG

cONc T,r cd PHAN THtp rq tT i.
Diachl:KcN Ph6 N6iA - xr ciai pham - huyen y€n Mr. tinh Hm8 y€n
Dian rhoai:012r 1942 427 FL\: Oj2t 3942726 websile: vis coo vn

- Gi6 tri hao mdn tu9 k6 (*) 229 (2,232.895.940) (1.88E.61l.,l2s)

lll. Blt itons s:in dlu ru 2-10

- NSuy€n gid 231

- Gi{ irihao mdn lu, kd (.) 212

lV. Tlisdn dddarg dti hin 2J0 20,07J.0t0.Er0 20,02J,09i.Et0
I Chi phl sin kinh doanh dd dang dai

241

2. Chi phl xay dung co ben dddang 242 20.073.0r0,8 t0 20,023.094,8I0

V. DAu tulti chlnh dti hSn 250

I DAu tu vao c6ng ty con 25t

2. DAu lu vao c6ng ty li€n doanh, liC'r k6r 252

3. DAu tug6p v6n vio dor vi khdc 2s3

4. DU phdng diu tu tAi chtnh dAi h?n (') 254

5. DAu tu nim giu d6n ngiy d6o h6n 255

YI. TAi sin dAlh{n khrc 260 128,.]17.9,11.7J7 |.lI, r10,025,505

l. Chi phl tra tru6c dAi han 261 t28.117,941.7t7 14 1, t30,025,505

2. Taisen rhud thu nhap hoan hi 262

3. ThiCt bi, vAr lu, phu tDng rhay lhii dei han 263

4. Tai sen dai han khdc 268

210 2,70JJ5t, r 50,I t9 1,7{E,J6:1,41?.{2?

C . Nq PIIAI TRi 300 2.02r.251.1:12.691 t.H5,t20.t{2,0?6

L Nq ngnn hCn Jl0 2.027 .254 442.694 1. t4J, t20,842.076

L Phdi lrd ngudi bdn ngin han 3ll 52 t.9s9.26',1 .296 89.050.216,1r8

2. Ngudi mua tre tian lrudc nBin hen 3 t2. 48,518,168.111 967, t94.868

3. Thu€ va c6c khoan phAi nop NhA nu6c lr3 2.62.1- 159.1El 5.927.087.968

4. Phei tri Dgudi lao dong I l4 9 081,173.705

5. Chi phl phAitra Dg6n h?n l I 5 11,201,825.74 | I5,297 9t I.2:14

6 PhAi trd noi bO ngdn han lt6
7. PhAi tr, theo I d0 hoach hqp

3t1

8. Doanh thu chua thgc hiQn ngin hqn ll8
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IHAI I,]I]NG

c6Nc Tv cit p[iN TH6p vter i.
Dio .hr: KcN Ph6 N6i   - rrciai pham. huyen yen Mr - rinh Hmsyen
D|c. thooi 01213942 42? F \:012t 3942 226 wcbsite:viscomh

9. Phai trd ngin hqn khAc 3t9 4,E62,52 t,7a) 7 ,289,507 ,253

10. Vay va nq lhue tei chtnh ngin han 120 | ,425,449.070.652 1.00').850.tt8.086

I L Dsphdng phai rra ngin han 12r

12. Quy khen thudng, phic tqi 322 t.536.260.181 2.0(,8.925,873

il Qu-i binh 6n gi.1 u2l

324

IL No dti h.n .ll0

I Phai tra nguli ben dli han 3ll

2. Ngudi mua lra tidn trudc dAi h4n 332

I Chi phi phdi lre dAi h?n 133

4 Phai tri nQi bQ vd v6n kinh doanh ltl
5. Phai tre noi b0 daihen l3s

6. Doanh lhu chua thuc hien dei han ll6

7 Phei lrli dai han khlc 337

8 Vay vn nq thuC rAi chlnh dai haD t:r 8

9 Trei phi6u chuyan ddi I9
l0 C6 phiilu uu dni 140

I L Thu6 thu nhap hoan lai phii tid tlr
12 Du phdng phaitra dAihan 312

ll. Qu9 phAl triin khoa hAc va c6ng nghe 141

D. vON CHU So IIO'U '{00 616,113,707 ,425 60.].26J.595,J5r

lt0 676, 1 1J,707,.12 5 603,263,595.351

l. Vi5n g6p cria cht sd htru Jt1 492,202,620.000 492.202.620.000

,116!6 
oh'6u on6 tt'unt 

"o 
quYdn uiEu 4lla 492,202,620,000 492,202.620.000

- C6 phi6u uu dai 4l rb

2. Thtrng du v6n cd phAn 4t2 163,790,000 363,790.000

3 Quydn chgn chuydn diii tr{i phi6u 4r3

4. Viin kh6c c'la cht sd hiru Jl4 8.' 5,568,71?

s. cd phi6u qu! (+) 4r5

I
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pht
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cdNG Tl e0 pHl\ THfp vtET i
Dia chl: KCN Ph6 N6i A - x, ciai ph0m - huril ycn Mt,lint, trmE y€n
DEn thoti: O32l 3942 427 F^xt Ot21 3942 226 websne: lis com vnTHA HUNG

6. Chenh lech ddnh gi6 lai rAi san 416

7. Ch€nh t(rch ri gi6 hi5idoai 411

:118 t731t5.4t2,1178 Quy dau tuphet hidn 113.2t5.112,737

9 Quy hd trqsip x6p doanh nghigp

10. Qut kh6c thuoc viin cht sd h0u 420

I I . Lqi nhu6n sau thuii chlra phan phiii 421 t.496,3 t5,971 (71,351,7C6,t03)

- LNST chua phan
(rudc

liv
421" (71,353.796,r03) ( 19.455.918,511)

- LNST chua phen phili ki ndy 42ltl 72.850.112,074 (5 t.897,877,590)

12. Ngu6n v6n diu tu XDCB 422

13. Lqi lch cti d6ng kfiong kiim sodr 429

II. Ngrdn kinh phl vA qut kh{c l-10

I Ngudn kinh phl 4lr

2. Nsudn kinh pht da htnh rhenh TSCD 412

l,t0 2,703,36t,150,I l9 I ,7.1E,381,{37,.t2 7

BAo cAo Ktr euA HoAT DONG KrNH DOANH

Do |itinh dias t 

^'t)
CIIi TIEU M. Thu]6

I minh NIrn nay NIm lnr6'c

l. Doanh thu bdn hAng vl cung p (lich
I J,773,15,1.11JI1,762 1.151.2|i5.991.3{,1

2. Cec khodn giAm tru doanh thu 2 l3.E 17.491.562 4E-5E t.672.229

l. Doanh lhu bdn hing vA cung
IO 3,7Jr,5J7,Jr5.200 1.102.70{,Jt9.l r5

4 Ci6 v6n hang b{n lt 3,505.639,709,79r 2.946.176.8.t8.619

5. Lqinhuin sop b6n hArg yA cuDg
d ()=10 - I I 20 2JJ.E97,6J5,409 156,327,;1110.176

6. Doanh rhu hoal dong tAi chlnh 2t | .441.667 .t t7 s69.912.877

?. Chi phlldi chlnh 12 62.855.812.1t8 78.989.692 99,7

- Trongdd Chi pht lei,/zy 2l 78 3J4,630,355

8 tri trong c6Dg ly li6n doanh, li6n
k6t 21

9. Chi phi ben hdng 25 t6.E67,776,l0t
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IHAIHUNG

cONc Ty c0 PEAN Tlltp upT I
Di! chr. KcN Ph6 N6i A - x[Cilr phom - huyen yan Mr- nh Hm8 yen
D(n tho0i: 0l2l 3942 ,127 Fnx:032t-J942 226 wcbsilervhcodvn

I0 Chi phi quan li doanh nghiep 26 E0.654.174.826 14.171A65.121

I l. Lqi nhuan th n (n fioat ilong kirlr
=20+ I -22 5+

.10 ,,l.96,l,Jle.t8l (50,162,5JJ.2r{)

12. Thu nhip khrc -1t 16,860.282,506 951,.15t..169

11. Chi phi khac 37 16,7t0,754.480 2.686,802.685

11. Lgi nhuFn kh{c (40 =Jl - J2) t0 149,52E.026 (1,735,1411.116)

15. T ns l0i nhu6n lo:ln tnr6r thu
=30 + 50 75,r t3.847,507 (5t,897.E77,590)

16. Chi phi thu6 TNDN hiCn hanh 5l 2,263.7',15 ,437

17, Chl phI rhu6 TNDN horn tei s2

I 8. Lqi nhuAn sau t lhu nhSp doanh
-5t - 72,fl50,t I2,O?.r (5t,897.877,590)

I9 Lgi nhuan sau thu6 cdng ty mP

20. Lqi nhuan sau
ki6m soet

c6ng ty m9 kh6ng
62

21. Lai co bnn tr6r c6 phi6u (*) ?0 t..llt0 (l,05Ll)

22. Lai suy gidm tr6n c6 phi6u (+) 7t

BAo CAo I.IIU CHUYTN TIiN TE
(fhc rlt'nr,ry phdp eih titr) t.)

I'ND
MN rhuy6

t minh NIm tru6c

L Luu chuy6n lidn lir hogt dQng kinh
doanh

1. L(i rth tn lruic th i 75,t lJ.Et7,50? (51.897,'rrr.590)

2. Diiu chinh cho cdc kho,in

- Kh6u hao TSCD va BDSDT 2. 94.569.868,958 97 -567 .201.7 6l

- C6c khodn du phdng :l 26.491,565,475

- Lai, 16 ch€nh lech ti gi, ffii d.6i do
ddnh gi6 lei cdc khodn mqc tidn G c6
g6c ngoei te

.1

13,248,20A]76

5,368,496.E70 t1t.905.319

- LJr. r'r rrr hoa-t dQng atitu ttr (1,673,E39.344) (569.932.1r77)

- Chiphi laivay 54,711.481,114 7E.ll4 El0.l55
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CONG Ty cd PHAN Tntrp !,r 0T i
Di! chr: XCN Ph6 N6i A - r! Ciai ph0m - huyen yen Mi- linh Hhs yen
Dien thoii:0321 1942 427 td: Otzt 3942226 ftbsiter vN com vnIHA HUNG

- Cdc khoin dir-\u chinh kh6c 7

-1. L1i
8 24 r,J5E,056.t,rl 150.07J.69J,4113

- Ttrng, giAm c6c khoAn phei lhu 9 (1,085 528,761,1rr) 19.842.240696

IO (171.079,12t,287) 406,087, l]6.512

k6
ang, giiim cec khoen phaihd (Kh6ng
lai vay phdi tra. thud rhu nh6p doanh II 459.427,420.411 16.:157.045,342

- Ttrng, giam chi phi rrd rrudc 11 9,190,422.41 I t0,058.9ll 494

- Ting, giem chtng khodn kinh doanh ll

- Ti6n lai vav da ri I4 (54.723,982.374) (80.268,44r.r138)

- Thu6 thu nhip doanh nghiQp da n6p t5

- TiAn thu khdc tir hoar d6ng kinh doanh l6 t22,727.184

-Ti chi kh6c cho hoal d6ng kinh
doonh t'7 (151,500,000) (210,500,000)

542,040.085,299
Lu'u tt ho( dA s 20 (606,786.738.5?2)

lii hoat dong tl

IT n chi mua strm, xay dung TSCD
ve cdc tii san ddi han kh:ic 2l (1,100.232,6t2) ( t93,159. 3)

2.Ti thu tir thanh ly, nhuong bdn
TSCD vd crc tdi sdn ddi han khdc

22 t6.E60.272.126

3.7 n chi cho vay, mua cdc c6ng cU ng
cta don v 23

4Tr thu i cho vay, bdn lai cdc c6ng
cu cta don vi kh6c 24

5T n chi u tu g6p vio don vi
khic 25

6',l thu h tlr g6p vio don
vi khric 26

n thu lai cho vay, tfc vA loi
Dhu dugc chia 2',7 637,981,210 5J8.85 t.767

tt ho\t tl04g
30 I .1.09E,02 I ,1.14 365.692.65{

III. Luu chuy
chinh

lri hoat dAng tii

Bdo cdo thttong ni,n ndm 2016 'l'rang 
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II. Luu chuy6n
t|l
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Lttu chuydn tiin thuln
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CONG TY cd PIIANTE6P yIET {
Di.ctl:KcNPh6N6iA. xe ciriptram - huyen y€n M,, rirh H68 y€n
Difu thosi:0121 3942 427 Fd:032t j942226 wehsilc liscmv,IHA HING

I Ii llr rt Phe I hinh nhen
h hiiuua

l' lai g6p cho c6c
iCu cria doa

chLl
h I ph h ngh Cp
de h6r h:lnh

]I

l1

3. Tidn thu tu di vay ll 1,835,264.705.56E 2,69 I ,988,666,907

4 Tidn trri nq g5c vay l4 (1.419,665.8E2.992) (-1,175,582,927,266)

5. Tian rA ng 86c thuC tdi chtnh l5

tirc, lgi nhuan dA tra cho chi so
hiru l6

.115.59E.822.576 t118J.594,260,159)

LU,l' ch ti rh n lrons ki (50 =
20+J0+,10 50 (17?.0r9.89.1.6S2t 5E.Et !,5r ?,591

TiCn vi tuong duong ti6n diu ki t87,4J7.518,246 r28.62.1.328. t96

lr thay i ri gi6 idodi
6t 1005 1.692,456

vi lut,ng aluong i ki (70
= 50+60+(,1 10 10,J47,757,599 187.4J7.51fl.2,16

CONG TY cO PHAN THEp vrpr-*Ay/

TONG GIAM DOC
PHO TONC GIAM DOC
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