CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAP DPOAN HOA SEN Déc 1ap — Tw do — Hanh phiic
S6: ..../BC/HPQT/2018 Tp. Ho Chi Minh, ngay 22 thang 01 ndm 2018

BAO CAO TIiNH HINH QUAN TRI CONG TY NAM 2017
(Tie ngay 01/01/2017 dén ngay 31/12/2017)

Kinh giri: - Uy Ban Chirng Khoin Nha Nudrc;
- S& Giao Dich Chirng Kho#@n Thanh Pho H6 Chi Minh.

- Tén cong ty niém yét : CONG TY CO PHAN TAP DPOAN HOA SEN

- Dia chi try s¢ chinh SH 9, Bai 10 'I'hf:-ng Nhét, Khu Cong nghiép Song Than 11,
phurdng Di An, thi xa Di An, tinh Binh Duong, Viét Nam.

- Dién thoai :(028) 3823 9555 Fax: (028) 3829 6154
- Vén didu 1& : 3.499.966.830.000 dong (Ba nghin bén tram chin muoi chin ty,

chin trim sdu muoi sdu tridu, tam tram ba muoi nghin dong)

- Ma chimg khoan : HSG
I.  HOAT DONG CUA DAI HQI PONG CO PONG

Ngay 06/01/2017, Dai hoi dong ¢b dong (“DPHDCD™) thuong nién nién dé tai chinh
(“NDTC") 2016 — 2017 da duge td chire tai Hoi trudmg Thong Nhat, s6 135 Nam Ky Khai
Nghia, Quan 1, Thanh phd Hé Chi Minh. Tai Pai hoi, PHPCD da théng qua Nghj quyét
56 01/NQ/DHDCD/2017 ngay 06/01/2017.

Ngay 12/04/2017, DPHDCD da ban hanh Quyff*t dinh s6 01/QD/DHDCDH/2017 vé vige
tang von diéu 1¢ cua Tap doan Hoa Sen 1én 2.000.000.000.000 déng (Hai nghin ty déng).

Ngay 19/06/2017, DHDCD dé ban hanh Quyét dinh s6 02/QD/DHBCDH/2017 vé viée
ting von diéu 1é cua Tap doan Hoa Sen 1én 3.499.966.830.000 dong (Ba nghin bdn tram
chin muoi chin ty, chin trdm sdu muoi sdu tri¢u, tdm trdm ba muoi nghin dong).

Noi dung chi tiét cua cac Nghi quyét, Quyét dinh cia PHDCD trong ndm 2017 nhu
sau:
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II. HOI PONG QUAN TR] (Bdo cdo nim)
1. Thong tin vé thanh vién HPQT:

. Ngay bit ddu | Sébudi | Ty 1§ l‘:;ﬂ‘:}“
Stt | Thanh vién HDQT | Chire vy I3 Thanh vién | hop HDQT | tham i iE
HDQT tham du | dy hop o
. hop
| | OngLé Phuéc Vi el g‘;“ 06/03/2013 141 100%
2 | Ong Trdn Ngoc Chu ”EB“Q‘}“" 06/03/2013 141 100%
3 | Ong Trdn Gubc Tif | Thanhvien | oou00014 141 100%
1 g HDQT ! ] (1]
) . Thanh vién .
4 | Ong Pham Gia Tuan HBQT | 06/03/2013 140 99.2%
doce lap
i Thanh vién
5 | Ong Ly Van Xuén HPQT 31/07/2015 141 100%
| | doclap

2. Hoat ddng giam sat ciia HDQT doi véi Ban Téng Giam doe (“Ban TGD"):

Hop giao ban hiang tuin: Chu tich HDQT tham gia cude hop giao ban hing tuan ciing
Ban TGD, Giam ddc cic Khéi chire ning va Giam dbc cae Cong ty con nhiam giam sat, theo
doi cong tac quan Iy diéu hanh va kip thoi di¢u chinh cho pht hop vai chu trirong, dinh hudng
cua HDQT,

Hop HDQT dinh k¥ hang thang: HPQT hop dinh ky hang thang ¢d sy tham gia cua Ban
TGD va mét sb can bd chi chdt cua Cong ty dé danh gia viée thye hi¢n cdc chi truong cua
HPQT va két qua kinh doanh hang thang; thao ludn, xem xét ké hoach kinh doanh thing tiép
theo va dua ra céc chi truong, quyét sach diéu hanh,

Hop HPQT bt thudmg: Céc cude hop bat thuimg cuia HDQT nham thao luin va dua ra
céc quyét sach giai quyct cac vin d& phét sinh thude thim quyen cia HDQT,

Trong ndm 2017, Ban TGP da hoan thanh tét vai trd clia minh qua cdc giai phap dicu
hanh san xuét kinh doanh kip théi, linh hoat, phtt hgp véi chu truong, dinh huéng cua HDQT,
Cdce chui truong, chi dao ma HDQT duwa ra duge Ban TGD trién khai day du, nhanh chong va
béo cdo chi tiét két qua thye hién véi tinh than trach nhiém cao.



3. Hoat djng ciia cic ticu ban thuje HDQT:

a) Hoat déng ciia Tiéu ban Pau tr dy 4n:

Trién khai thye hién cac Dy dn cong nghiép cua Tép doan da dugce phé duyét,
bao gém: Dy dn Nha may Hoa Sen Nghé An, Dy 4n Nha may IHoa Sen Ha Nam,
Du an Nha may Thép Hoa Sen Nhon Héi — Binh Dinh, Dy én Nha may Ong
thép ma kém nhting néng Hoa Sen Phi My va Dy dn Nha may Vat li¢u xdy
dung Hoa Sen Yén Bai.

Trién khai cdc Dy an xay dung, bat dong san do Tap doan Hoa Sen lién két vai
cdc dbi tac thue hién, bao gérm: Dy 4n Trung tdm Thuong mai, Khich san, Nha
hang va T6 chire sy kién Hoa Sen Yén Bai; Du an Cum cong nghiép sach, Tong
kho va Trung tim dich vy hiu c¢in tai Nut giao théng IC12 — Yén Béi; Dy én
Khach san Hoa Sen Quy Nhon.

Nghién ciru phwong én trién khai Té hop Dy an Khu lién hop luyén can thép
Hoa Sen Ca Na — Ninh Thugn.

Nghién ciru, tham muu va dé xuat HDQT céc phuong én diu tu trién vong dé
HDQT ra quyét dinh trién khai hojic dé xuit PHDCP théng qua.

Trién khai, giam st cdc hoat dong dau tr khéc cia Tap doan.

b) Hoat dong cia Tiéu ban Tai cdu tric va nhin sy, lwong thudng:

-

Céng tde Tdi cdu triic va Nhdn sie

+ Xay dung, hoan thién co cAu td chire phi hop vai thye tién hoat dong.

+ Nghién ciru soan thao quy ché hoat dong cua cac don vi trong Tép doan,

+ Xay dung, hoan thién co ciu td chire vé nhin su.

+ Nghién ctru, dé xuit phuong an tai cu triic mo6 hinh hoat dong cua Tép doan
trong thoi gian toi,

Cong tac Lwong thuong, phic loi

+ Nghién ciru, xdy dung va dua ra cac de xudt nhim hoan thién chinh sach veé
lwong thudmg, phtic lgi, khen thuong — ky ludt cia Tgp doan.

- Xir Iy mét 56 van dé khdc lién quan dén céng tdc tai cau triic va nhan su, lrong

thieong cua Tdp doan.

¢) Hoat déng ciia Tiéu Ban Tai chinh vi Quan h¢ co dong:

Cong tac Gidm sdt tai chinh

+ Dinh ky sodt xét cdc bdo cdo tai chinh cua Cong ty, dam bao tinh chinh xic,
minh bach trong céc so lig¢u tai chinh khi bao cdo cho co quan quan Iy nha
nurére, co dong va nha dau tu,



Tham tra céc bao cdo thye hién chi phi tai chinh hang thang do Ban TGD
thue hién, tir do dé xuiat HPQT vé cac dinh hudéng lién quan dén céng tic
quan trj tai chinh.

Tién hanh kiém tra bat thuomg ddi véi cac s6 lidu tai chinh cua Cong ty nhim
dam bao tinh hinh tai chinh cia Céng ty ludn trong trang thai lainh manh.

Hogt ding Cong hé théng tin

+ Thye hién thi tuc cong bd théng tin dinh ky va bit thudmg ding theo quy

.

dinh tai Thong tr 155/2015/TT-BTC cua B¢ Tai chinh.

Chi dong cong bé thong tin doi vai nhimg théng tin quan trong, ¢6 anh
hudng trye ticp hodc gian tiép dén quyén lgi ciing nhur cac quyét dinh dau tu
ctia nha dau tur.

Hoat ding Chi tra co tire

+

Pua ra y kien tham muu cho HPQT vé ty 1€, hinh thirc va thoi diém chi tra co
tire phi hgp nham dam bao khéng anh hudng dén hoat déng cua Cong ty.
Hudng dan, gitp c6 déng giai quyét cac thic mic, yéu cau vé c¢o phan,
chuyén nhugng co phan va cée yéu cau khac lién quan.

Cdc hoat dong khac

+ Tham gia cic cudc hop thudmg nién va bét thuong cia PHPCD; chi tri soan

thao tai li¢u hop va céng bd diy du tai liéu trén website dé cac cd dong tham
khao, lam co s& dé ¢6 dong thao ludn va biéu quyet tai Pai hoi ding theo quy
dinh cia phap ludt; tra 161 day du, chu déo tat ca céc cdu hoi do 6 dong dat ra
tai Pai hoi trong thoi han hop 1y,

To chire cac budi hdi nghj khach hang nhim xay dung, cing ¢6 mdi quan hé
hop tiac vai cie doi tac va nha dau tu.

Tham gia gip gd, trao ddi véi ce nha dau tu trong va ngoai nude, trinh bay,
giai ddp cdc vin dé ma nha diu tr quan tim, tao sy tin tudng noi nha dau tu,
Trong nam 2017, di to chirc nhiéu budi gip g& nha dau .,



Stt

4. Cic Nghj quyét/ Quyét dinh cia HDQT:

S Nghi quyét

Ngay
ban hanh

Noi dung

OIA/NQ/HDQT/2017

03/01/2017

Théng qua viée phan cong cho Pho Cha tich HDQT va
céc thanh vién Ban Téng Giam déc thye hign cic cong
viée lién quan dén céc giao dich tin dung - ngan hang
gitra Cdng ty vdi cac To chire tin dung.

01/NQ/HDQT/2017

05/01/2017

Théng qua chi truong thanh 1dp Cong ty TNHH MTV
Vit ligu xdy dung Hoa Sen Yén Bai trrc thude Tép
doan.

02INQ/HDQT/2017

03/NQ/HDQT/2017

05/01/2017

Thang qua viée vay von cta Cong ty TNHH MTV Hoa
Sen Whon Hai — Binh Binh tai Ngan hang TMCP Cong
Thwong Viét Nam — Chi nhanh KCN Binh Duong.

05/01/2017

Théng qua chil truong thay doi Nguoi dimg diu Chi
nhanh sd 2 Céng ty C6 phin Tip doin Hoa Sen tai
Yén Khanh — Ninh Binh,

04NQ/HDBQT/2017

09/01/2017

I. Théng qua chu truong thanh 1§p chi nhanh va bo
nhiém ngudi dimg dau chi nhanh Cong ty C6 phin
Tép doan Hoa Sen tai Pic Hu¢ — Long An, Go
Quao — Kién Giang, Hoa Binh — Bac Liéu, Chéu
Thanh — Tay Ninh.

2. Thong qua cha trrong thay ddi tén va dia chi kinh

doanh Chi nhanh s 2 Cong ty C6 phan Tép doan
Hoa Sen tai Di An — Binh Duong.

05/NQ/HPQT/2017

14/01/2017

Thong qua cha truong thay déi nganh, nghé kinh
doanh cua Cong ty TNHH MTV Vit liéu Xay dyng
Hoa Sen.

06/NQ/HDPQT/2017

16/01/2017

I. Théng qua chu truong thanh Iép Chi nhanh véa bo
nhiém ngudi dimg ddu Chi nhanh Céng ty Co phén
Tap doan Hoa Sen tai Hodng Hoa — Thanh Héa,
Nghi Ljc — Nghé¢ An, Quy Hop — Ngh¢ An, Thi xa
Nghia L§ — Yén Bdi, Buén Ma Thu¢t — Dak Lak,
Kréng Buk - Dik Lak, Budn Dén — Pik Lak, Hoai
An - Binh Dinh.

2. Thong qua chi truong thay ddi Neudi ding diu
Chi nhinh Céng ty C6 phan Tép doin Hoa Sen tai
Téan Ky — Nghé An, Kim Boi — Hoa Binh.

3. Thing qua -::hu truong thay dm dia chi kinh doanh

Chi nhanh s6 02 Céng l},* Cd phan Tap doian Hoa
Sen tai C4i Rang — TP Cén Tho.




Ngay

Stt S6 Nghi quyét Noi dun
e an ban hanh \ g
Thong qua chu ln{r:mgyhuyén nhurgng qu}-én sir dung
) dit cia Cong ty Co phan Tép doan Hoa Sen tai xa Loc
I g (]
# QU EDRT R0, K leebthy An, huy¢n Bao Lam, tinh Lam Péng cho Céng ty |
TNHH Téap doan Pau tr Hoa Sen.
Théng qua chi trrong dau tu Dy d4n Nha mdy vt ligu
xdy dyng Hoa Sen Yén Béi:
. - o - Tén Dy an: Dy an Dau tu nha may vt lidu Xay
- Dia diém thue hién du an: Xa Minh Quén va Xa
Bao Hung, Huyén Tran Yeén, Tinh Yén Bii.
Théng qua chi truong dau tu Dy dn Khu lién hop cong
nghiép - thuong mai - dich vy - do thi IC12:
- Tén Dy dn: Dy dn Khu lién hop cong nghiép -
10 O07B/NQHDPOQT/ 2017 02/02/2017 thuong mai - dich vy - dé thi IC12.
- Dja diém thue hién du 4n: Xa Minh Quén va Xa
Bao Hung, Huyén Tran Yén, Tinh Yén Bai.
I. Théng qua chu truong thanh lip Chi nhanh va bﬁ
nhi¢m ngudi dimg dau Chi nhanh Cong ty C6 phan
: : Tap doan Hoa Sen tai Krong Ana — Bk Lak.
11 08/NQ/HDBQT/2017 04/02/2017 ) T, o 3
2. Thoéng qua chi treong thay doi Nguoi dimg dau
CI]i nhénh Céng ty Co phan Tap doan Hoa Sen tai
bak Poa — Gia Lai, Chur Prong — Gia Lai.
i . Théng qua viée [I‘ié’l‘{ khai Chi tra co tic dot 1 cua
12 HHQHBRT AL GhsE=L] NDTC 2015 — 2016 béng tién mit.
I. Thong qua cha trong thanh Idp Chi nhanh va bé
nhiém ngudi dimg dau Chi nhanh Cﬁqg ty Cé phan
Téap doan Hoa Sen tai Lang Giang — Bic Giang.
13 10NQ/HDQT/2017 13/02/2017 |2, Théng qua chi truong thay ddi Ngudi dimg dau

Chi nhanh Céng ty Co phin Tép doan Hoa Sen tai
Hung Nguyén — Nghé An, Phoc Tho — Ha Ngi, Tuy
An — Pha Yén, Son Hoa — Phi Yén.




Ngay

St S6 Nghj quyét Noid
o Nghi quye Ban Ak Noi dung
I. Théng qua chi truong thanh 1p Chi nhnh va bo
nhiém ngudi dimg dau Chi nhanh Céng ty C& phén
Tép doan Hoa Sen tai Quang Xwong — Thanh Hoa,
Quing Yén — Quang Ninh.
14 ”I.-'NQI.-'HDQTQG” 16022017 2, Thrfmg qua chu ll'I.TDTIg [h:&}“ dlf)l Nguﬁri dfmg dﬁu
Chi nhanh Céng ty Co phan Tép doan Hoa Sen tai
Thanh Héa, Méng Céi — Quang Ninh, Quang Ninh, |
Tri¢gu Son — Thanh Hoéa, Ha Trung, Ta Ky — Hai
Duong, Tién Lang — Hai Phong, Bat Xat — Lao Cai,
K¥ Anh — Ha Tinh, Thai Binh, Lai Chau.
Théng qua chi truong vay von va thé chip tai Ngin
15 I2INQ/HBQT/2017 17/02/2017 | hing TMCP Céng Thuong Viét Nam — Chi nhanh Khu
Cong Nghiép Binh Duong.
I. Thong qua chu truong thanh 1§p Chi nhénh va |?él
nhiém ngudi dimg ddu Chi nhinh Cong ty C6 phén
Tdp doidn Hoa Sen tai Dtre Téan — Binh Thugn.
NV ; ) 2. Théng qua chu truong thay ddi Ngudi dimg diu
16 13/NQ/HDQT/2017 24/02/2017 Ty )
Rl Chi nhinh Céng ty Co phan Tdp doan Hoa Sen tai
Hung Yén, Ha Ngi, Bac Giang, Ha Tinh, Ha Nam,
Bac Kan, Soc Tring, '}*’i’nh Thanh — TP Can Tho,
Tri Tén — An Giang, Hong Ngur.
) Théng qua viéc thay déi nganh, nghé kinh doanh cua
N 2 !
L1 HRSHBRTAAH 022007 1 cang'ty TNHH MTV Hoa Sen Ha Nam.
Théng qua chi truong vay }-6n,1lhé chip tai san va cur
o . ngudi dai dién Cong ty Co phan Tap doan Hoa Sen
8 ISINQ/HBQT/2017 25/02/2017 thire hign cdc tha tue lién quan tai Ngin hang TMCP
Ngoai thuong Viét Nam.
|. Thong qua chi trwong thanh 1dp Chi nhanh va bé
nhi¢m nguoi dirng déu Chi nhanh Céng ty C6 phin
Tédp doan Hoa Sen tai Van Ninh — Khanh Hoa,
Sang Hinh — Pha Yén, Than Uyén — Lai Chau, Tién
19 I6NQ/HDPQT/2017 | 01/03/2017 Lir— Hung Yén, Dai Tir — Thai Nguyén, Can Lgc -
Ha Tinh, Nga Son — Thanh Hoa.
2. Thang qua chi truong thay ddi Ngudi dimg dau
Chi nhanh Céng ty Co phén Tap doan Hoa Sen tai
Chu 5é — Gia Lai, Go Dau — Tay Ninh.
Bao lanh thye hién nghia vu thué tai chinh may maoc
thiét bi phuc vu hoat ddng san xudt kinh doanh ciia
20 16AMNQHDOQT/2017 01/03/2017 | Cong ty TNHH MTV VLXD Hoa Sen tai Cong ty

TNHH MTV Cho Thué Tai Chinh Ngan hang TMCP
Ngoai thuong Viégt Nam Chi nhanh TP.HCM




Stt

21

S6 Nghij quyét

Ngay
ban hanh

Noi dung

1TNQ/HDQT/2017

09/03/2017

22

18/NQ/HDQT/2017

09/03/2017

Théng qua chii trwong trién khai phat hanh c¢é phiéu
theo chuong trinh Iya chon cho can bg cha chdt va
CBCNYV ¢6 tham nién nhéan dip ky niém 15 ndm ngay
thanh ldp Tép doan Hoa Sen.

Théng qua danh sach va han mire ¢b phdn phén bé cho
can bd chi chdt va CBCNV ¢6 thdm nién.

23

IBANQHBQT/2017

09/03/2017

Théng qua viéc vay von, bao lanh, ma thu tin dung,
chiét khdu,...va biao ddm cdp tin dyng cia Céng ty
TNHH MTV Hoa Sen Ha Nam tai Ngén hang TMCP
Cong Thuong Viét Nam — Chi nhanh Ha Nam.

24

I9NQ/HDQT/2017

10/03/2017

Thong qua viéc diéu chinh théng tin ding Ky diu
Dy an Nha may Hoa Sen Nghé An cia Cong ty TNHH
MTYV Hoa Sen Nghg An.

25

26

27

20/NQ/HDQT/2017

14/03/2017

Hop HPQT dinh ky thang 01 & 02 niim 2017,

2I/NQ/HPQT/2017

15/03/2017

Théng qua chu truong thanh 1dp Van phong dai di¢n
Cong ty Co phan Tdp doin Hoa Sen tai Singapore.

22INQ/HDQT/2017

15/03/2017

Théng qua chu truong lua chon cong ty kiém todn céc
bdo cdo tai chinh cha NDTC 2016 — 2017: Cong ty
TNHH Ernst & Young Viét Nam.

28

23NQ/HDQT/2017

15/03/2017

Thong qua vige thdi nhiém chirc vy Pho TGD Xudt
khéu déi v&i Ong Phan Duy Quang va bd nhiém chire
vu Quyén Pho TGD Xudt khau dbi véi Ong Nguvén
Ngoc Huy ké tir ngay 15/03/2017.

29

23A/NQ/HDQT/2017

15/03/2017

Thong qua viée Gop von thanh 1dp Céng ty TNHH
Hoa Sen Eco — Homes. Bja chi: Lo C3, Puong s0 19,
Khu ¢dng nghiép séng thin 2, Phuémg Di An, Thi xa
Di An, Tinh Binh Duong.

30

23B/NQ/HDQT/2017

15/03/2017

Théng qua viée ting von diéu 1¢ cia Cong ty TNHH
MTY Hoa Sen Phi M#:

- Vion diéu 1 ban diu: 50 ty déng
- Vén didu 1@ gop thém: 50 ty déng
- Von diéu 1¢ sau khi gop thém: 100 ty dong

31

24NQ/HDQT2017

16/03/2017

I. Théng qua chii trwong thanh Idp Chi nhénh va bd
nhiém ngudi dirmg dau Chi nhanh Céng ty C& phan
Téip doan Hoa Sen tai Nam Quang Ngii — Quing
Ngdi, Son Hi — Quéang Ngii, An Thanh — Binh
Dwong, Chau Thanh — So6c¢ Triang, My Ta — Séc
Tring, U Minh Thuong — Kién Giang, Tri¢u Hoa -
Thanh Héa, Chi nhanh Céng ty Cd phidn Tap doan
Hoa Sen va Chi nhénh Sé 2 Céng ty Cd phan Tap
doan Hoa Sen tai M§ Hao — Hung Yén.




Ngay
ban hanh

NGi dung

2. Théng qua chu truong thay doi Ngudi dimg diu

Chi nhanh Céng ty C6 phin Tap doan Hoa Sen tai
Mo Dirc — Quang Neai, Cu Kuin — Dik Lik, Dik
Lak, Tuy Phude — Binh Binh, Vinh Bao - Hai
Phong, Duong Kinh — Hai Phong,

17/03/2017

Thang qua viée diéu chinh théng tin dang ky dau ur-
Du an Nha may Hoa Sen Ngh¢ An cua Céng ty TNHH
MTV Hoa Sen Nghé An.

24/03/2017

Thong qua chd truong thanh ldp Chi nhanh va bo
nhiém ngudi dimg diu Chi nhianh Cong ty Co phin
Tdp doan Hoa Sen tai Phong Dién — Thira Thién Hué,
Ly Nhin — Ha Nam.

27/03/2017

2. Théng qua cht truong thay d6i Ngudi dimg dau

I. Théng qua cha truong thanh 1p Chi nhanh va bd
nhiém ngudi dimg ddu Chi nhanh Céng ty Cé phén
Tép doan Hoa Sen tai Duong Déng — Kién Giang,
Phude Long — Bac Liéu, Chi nhdanh So 2 Cong ty
Cd phin Tdp doan Hoa Sen tai Théi Binh — Ca
Mau,

Chi nhanh Céng ty C6 phan Tap doan Hoa Sen tai
Ldc Ninh — Binh Phude, Dau Tiéng — Binh Duong,
Chi nhénh Céng ty C6 phan Tap doan Hoa Sen.

29/03/2017

Théng qua viée didu chinh théng tin dang ky diu IL;
Dur 4n nha mdy Hoa Sen Ha Nam.

31/03/2017

2. Théng qua chi truong thay ddi Ngudi ding ddu

I. Thong qua chi truong thanh 1ip Chi nhanh va b%}
nhi¢gm ngudi dimg dau Chi nhinh S6 2 Cong ty Co
phan Tép doan Hoa Sen tai Lac Thay — Hoa Binh.

Chi nhanh Céng ty Cd phan Tép doan Hoa Sen tai
Kim Bong — Hung Yén.

Stt S6 Nghj quyét

3z 25/NQ/HDQT/2017
33 26/NQ/HDQT/2017
34 2TNQ/HDBQT/2017
35 | 28/NQHDPQT/2017
36 29/NQHDOQT2017
37 J0/NQ/HDQT/2017

05/04/2017

2. Théng qua cha truong thanh ldp Dia diém kinh

3. Théng qua chi truong thay dbdi Ngudi dimg dau

I. Thong qua chu truong thanh 1ap Chi nhénh va bé
nhiém ngudi dirg dau Chi nhanh Cong ty C6 phin
Tdp doan Hoa Sen tai Phic Yén — Vinh Phic, Vi
Thiy — Hiu Giang.

doanh — Chi nhinh Céng ty Cé phin Tép doin Hoa
Sen.

Chi nhanh Céng ty Co phén Tép doan Hoa Sen tai
Hoa Binh, Lac Son — Hoa Binh, Nam Cin, Vi
Thanh, Chau Thanh — Tay Ninh.




Stt
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Ngay
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38

JI/NQ/HDQT/2017

05/04/2017

Théng qua viée thay déi Thay dbi dja chi Chi nhanh
Céng ty Co phin Tap doan Hoa Sen.

39

40

I2/INQ/HDQT/ 2017

05/04/2017

Thong qua chu truong vay von tai Ngin hang TMCP
Bdu tr va Phat trién Viét Nam — Chi nhanh 8& Giao
dich 2.

33/NQ/HPQT/2017

07/04/2017

fﬁﬁng qua viée bd sung nganh nghé kinh doanh ctia
Cong ty TNHH MTV Vit liéu xiy dyng Hoa Sen.

41

IBANQHDQT2017

07/04/2017

Théng qua chil trwong thay déi dja chi try s chinh cua
Cong ty TNHH Mgt thanh vién Hoa Sen Pha M§.

JANQ/HDQT2017

12/04/2017

I. Théng qua chi truong thanh 1dp Chi nhinh va bf‘}
nhiém ngudi dirng ddu Chi nhanh Cong ty Co phin
Tép doan Hoa Sen tai Tan Son — Phi The.

2. Thong qua chi truong thay doi Nguoi dimg dau

Chi nhanh Céng ty Co phin Tap doan Hoa Sen tai
Phan Ri, Ninh Binh, Yén Lac — Vinh Phic, Yén
Khanh — Ninh Binh, Chuong M$ — Ha Néi.

43

ISNQ/HDQT/2017

12/04/2017

Thong qua viée sir dung han mire tin dung cua Cong ty
tai Ngin hang TMCP Tién Phong (TP Bank) — Chi
nhinh Tp. Hé Chi Minh.

44

ISANQ/HDQT2017

12/04/2017

45

ISB/NQHDQT/2017

12/04/2017

Thong qua két qua phat hanh ¢6 phiéu theo chuong
trinh lwa chon nhdn dip 15 ndm ngay thanh lip Tip

| doan.

Thong qua két qua phat hanh ¢& phiéu theo churong
trinh lira chon cho cén bé chi chdt va CBCNV ¢6 tham
nién nhan dip ki niém 15 ndm ngay thanh lap Tap
dodn,

46

36/NQ/HDQT/2017

17/04/2017

Théng qua chi trong thanh lip Chi nhénh va bd
nhi¢gm ngudi dimg diu Chi nhinh Cong ty Co phin
Tap doan Hoa Sen tai Nghia Hanh — Quang Ngii,
MNgoc Lic — Thanh Hoa.

47

37/NQ/HDQT/2017

28/04/2017

Théng qua chi trrong thay déi Newdi dimg dau Chi
nhinh Cong ty Co phﬁn Tap doan Hoa Sen tai Dinh
Quén — Pong Nai, Thuan An - Binh Duong, An Thanh
— Binh Duong, Binh Pai — Bén Tre, Phi Quéc — Kién
Giang, Thi xd Phude Long — Tinh Binh Phude, Thi
Diu Mot — Tinh Binh Duong, Tir Son — Bic Ninh, Hai
Hau — Nam Binh, Phan Rang, Bén Tre.

48

38/NQ/HDQT/2017

03/05/2017

Théng qua viée trién khai phuong an phét hanh cd
phiéu dé tra ¢d tire ctia NDTC 2015 — 2016 va phat
hanh ¢6 phiéu cho ¢é déng hién hiru dé tang von cd
phin tir ngudn vén cha sy hiru. Tong khdi lugng dy
kién phat hanh: 150.000.000 c¢6 phiéu. Téng gia trj




St

S6 Nghi quyét

Ngay
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phat hanh dy kién 1.500.000.000.000 déng.

49

39/NQ/HDQT/2017

50

40/NQ/HDQT/2017

08/05/2017

Thong qua chi truong thianh lip Chi nhinh va bé
nhiém ngudi dimg ddu Chi nhanh Cong ty Co phan
Tip doan Hoa Sen tai Long Thanh — P)ong Nai.

08/05/2017

Thong qua chu truong thay ddi théng tin dia chi Chi
nhénh Céng ty C6 phan Tap doan Hoa Sen tai My Tt -
Soc Trang.

51

40AMNQHDQT/2017

09/05/2017

41/NQHDPQT2017

10/05/2017

Théng qua viée vay von, bao lanh, mé thu tin dung,
chiét khdu,... va bao ddm cdp tin dung ctia Céng ty
TNHH MTV Hoa Sen Binh Binh tai Ngan hang TMCP
Cong thuong Vigt Nam — Chi nhanh KCN Phi Tai.
Tong sb tién 14 516.455.000.000 déng.

Thong qua chi trueng thay d6i thong tin dja chi Chi
nhanh Céng ty Cé phan Tap doan Hoa Sen tai Doan
Hiang - Pha Tho, Pdéng Son — Th’ﬂnh Hoa, Bic Giang,
Van Yén — Yén Bai, Thanh phé Ha Long — Quéang
Ninh.

42/NQHPQT/2017

10/05/2017

Hop HPQT dinh ky thang 03 & 04 nam 2017.

54

43/NQ/HDQT/2017

10/05/2017

Thong qua giao dich chuyén nhugng quyén sir dung
dit giira Cong ty Cé Ehén Tap doan Hoa Sen va Cong
ty TNHH Tép doin Dau tr Hoa Sen.

55

44/NQ/HDQT/2017

56

45/NQ/HPQT/2017

e

46/NQ/HDQT/2017

10/05/2017

Théng qua giao dich chuyén nhugng tii san gita Cong

ty Co p}‘uﬁn Tép doan Hoa Sen va Céng ty TNHH Tép

dodn Bau wr Hoa Sen:

- (’h}i}-‘én nhuong tai san cia Chi nhanh Cong ty Cé
phan Tap doan Hoa Sen tai Bén Tre.

- Chuyén nhugng tai san cia Chi nhanh Cong ty Cé
phdn Téap doan Hoa Sen (Tinh Binh Duong).

- Qh}lyén nhuong tai san cta Chi nhanh Céng ty Co
phén Tép doian Hoa Sen tai Phan Rang.

- Chuyén nhugng tai san cia Chi nhanh Céng ty C6
phén Tap doan Hoa Sen tai Thu Dau Mat, tinh Binh
Durong.

- Chuyén nhuong tai san ctia Chi nhanh Céong ty C6
phs’in Téap doan Hoa Sen tai Thudn An, Tinh Binh
Durong.

15/05/2017

Thong qua chi trrong thay déi Nguoi dimg diu Chi
nhanh Céng ty Co phan Tap doan Hoa Sen tai An Khé
— Gia Lai, Yén Binh — Yén Bdi, Ham Yén — Tuyén

Quang.

16/05/2017

Théng qua chi trwong thanh lip Chi nhinh va bd




St
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nhi¢m nguoi ding ddu Chi nhanh Céng ty Co phin |
Tap doan Hoa Sen tai Quy Nhon — Binh Binh, Tuy
Phudc — Binh Binh.

58

47/NQHPQT/2017

17/05/2017

Théng qua chi truong thanh lip Chi nhanh va bo
nhiém ngudi dimg ddu Chi nhanh Cong ty C& phan
Tap doan Hoa Sen tai Pong Ha — Quang Tri, Tuong
Duong — Nghé An, Pht Binh - Thai Nguyén, An Thi -
Hung Yén, Vu Ban — Nam Binh, Yén Lip — Pha The.

39

60

48NQHDQT/2017

19/05/2017

Thong qua chi truong thanh lap Chi nhanh va b
nhiém ngudi dimg ddu Chi nhénh Cong ty C6 phin
Tap doan Hoa Sen tai Hic Dich — Ba Rja — Viing Tau,
Chéau Thanh — An Giang, Chiu Thanh A — Hiu Giang.

49/NQ/HDPQT/2017

22/05/2017

Thanh lgp Van phong dai dién Cong ty C6 phan Tap

dodn Hoa Sen tai Australia, Ngudi dai dién theo phap
lugt: Ba Pham Ngoc Ha.

61

S0NQHPQT/2017

01/06/2017

I. Théng qua chi trirong thanh lip Chi nhénh va bé
nhiém ngudi dimg dau Chi nhanh Cong ty Cd phin
Tip doan Hoa Sen tai Krong Bdng — ik Lik,
Krong No — Dik Néng, Gia Nghia — Dik Néng va
Chi nhanh S0 2 Céng ty C6 phin Téap doan Hoa
Sen tai Cam Ranh — Khanh Hoa.

2, Thong qua chi truong thay déi Neudi dimg déu
Chi nhénh Céng ty Co phén Tép doan Hoa Sen tai
Buén Ho - Dik Lik, M'Prik — Dik Lik, Vinh
Thanh — TP Cén Tha, Nghé An, Yén Diing — Bic
Giang,

62

63

SI/NQ/HDPQT/2017

02/06/2017

l. Théng qua chi truong thanh 1ap Chi nhanh va b
nhiém ngudi dirng ddu Chi nhanh Céng ty C phin
Tap doin Hoa Sen tai Van Chédn — Yén Béi, Bao
Yén — Lao Cai, Gia Vién — Ninh Binh, Tinh An —
Quéng Ngdi vd Chi nhanh S6 2 Céng ty Cé phin
Tép doan Hoa Sen tai Mai Son — Son La.

2. Thong qua chi truong thay ddi Ngudi dimg déu
Chi nhanh Céng ty Cd phin Tap doan Hoa Sen tai
Ha Trung, Yén Dinh — Thanh Hoéa, Thg Xuin —
Thanh Hda, Quang Xuong — Thanh Hoéa, Binh Son
— Quang Ngai, Bong Son — Binh Dinh.

52/NQ/HDQT/2017

02/06/2017

Théng qua chi troong vay vin, bao lanh, ma thu tin
dung, chiét khiu,... va bao dam cdp tin dung cia Cong
ty TNHH MTV Vit liéu Xdy dung Hoa Sen Yén Bii
tai Ngin hang TMCP Cédng thuong Viét Nam - Chi
nhinh Yén Bai.




St
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64

53/NQ/HDQT/2017

12/06/2017

Thong qua cha truong thanh 1dp Chi nhanh va bd |
nhiém nguoi dimg ddu Chi nhédnh Céng ty C& phin
Tap doan Hoa Sen tai Ba Vi — Ha Noi.

65

54/NQ/HDQT/2017

14/06/2017

Thong qua viéc vay von va bao lanh cho nghia vu tra
ng cua Cong ty TNHH MTV VLXD Hoa Sen tai Ngin
hang TMCP Cong Thuong Viét Nam — Chi nhanh Ba
Ria - Viing Tau.

66

67

55/NQ/HDQT/2017

14/06/2017

Théng qua viée vay vérr{ va ding tai san dé bao dam
tién vay ciia Cong ty Cd phin Tap doan Hoa Sen tai
Ngdan hang TMCP Viét Nam Thinh Vugng {"»’Pﬂank}

ISANQHDQT2017

19/06/2017

Tlmng qua bdo cao két qua pha’il hanh ¢ phlcu dé chi
tra m Im: vi phat hanh ¢6 phiéu dé tang vén ¢é phin tir
ngudn von chi sé hiru.

68

56/NQ/HDQT/2017

20/06/2017

Théng qua chi truong thanh 1dp Chi nhénh va bé
nhigm ngudi dimg ddu Chi nhénh Cong ty C& phén
Tép doan Hoa Sen tai Ha Tién — Kién Giang, La Gi —
Binh Thudn, Ving Tau.

649

STINQHDQT/2017

26/06/2017

l. Thong qua chu truwong thanh 1p Chi nhénh va h{:.
nhi¢gm ngudi dimg ddu Chi nhanh S§ 2 Coéng ty Cb
phan Téap doan Hoa Sen tai Tinh Bién — An Giang .

2. Théng qua cha truong thay doi Ngudi dimg déu
Chi nhanh Céng ty Co phin Tédp doan Hoa Sen tai
Long Bién — Ha Noi.

70

SENQ/HDQT/2017

28/06/2017

Thong qua chu truong thanh 1dp Chi nhdnh va bﬁ
nhiém ngudi dimg ddu Chi nhanh S 2 Céng ty Cé
phdn Tap doan Hoa Sen tai Thach Thanh — Thanh Héa,
Bé Thude — Thanh Hoa.

71

SHNQHDQT2017

03/07/.20017

Thong qua cht truong thanh lip Chi nhinh va bo
nhiém nguoi dimg ddu Chi nhanh Cong ty Cd phin
Tip doan Hoa Sen tai Thuin Chau — Son La, Yén
Thiyy — Hoa Binh.

T

60/NQ/HBQT/2017

05/07.2017

Thong qua chu trrong Gidi the Chi nhanh Céng ty C6
phdn Tap doan Hoa Sen tai Da Ning, Tam Ky,

73

61/NQ/HDBQT/2017

06/07/2017

Phién hop bét thudng ngﬂ} 06/07/2017 vé vige thay
ddi thong tin -:]i'mg ky ddu tw Dy 4n Nha mdy Ong thép
ma kém nhing néng Hoa Sen Phi My,

74

62INQ/HDQT/2017

17/07/2017

Théng qua chu trmmg thay déi Nguréi dimg diu Chi
nhanh Cong ty Cé phén Tép dodn Hoa Sen tai Cu Kuin
— Dék Lik, Krong N6 — Dik Néng.
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75

76

77

63/NQ/HDQT/2017

18/07/2017

Thong qua chii truong thanh 13p Chi nhanh va bo
nhiém ngudi dimg diu Chi nhanh Cong ty Cé phin
Tap doan Hoa Sen tai Huong Son — Ha Tinh, Kién
Thyy — Hai Phong, Luc Nam — Bic Giang,

64/NQHBQT/2017

20/07/2017

Thong qua chi truong thianh ldp Chi nhanh va bb
nhiém nguoi dimg dau Chi nhanh Cong ty C& phin
Tép doan Hoa Sen tai An Lo — Hai Phong, Béo Thanh
— Ngh¢ An.

65/NQ/HBQT/2017

25/07/2017

Nghj quyét hop HDQT dinh k¥ thang 05 & 06/2017

78

66/NQ/HPQT/2017

27/07/2017

Thong qua chi trurong thanh 13p Chi nhanh va b
nhiém nguoi dimg dau Chi nhanh Cong ty C6 phan
Tép doan Hoa Sen tai Bao Thing — Lao Cai, Chiém
Hoa — Tuyén Quang, Son Duong — Tuyén Quang, Tam
Pudng — Lai Chéiu.

79

67/NQ/HDQT/2017

27/07/2017

Nghé An.

Phién hop bét thuong ngay 27/07/2017 vé vige tﬁng
vin diéu 1¢ Cong ty TNHH Mot thanh vién Hoa Sen

80

68/NQ/HDQT/2017

27/07/2017

Phlen hop bdt thuong ngay 27/07/2017 vé viée vay
v, I:-ar:- lanh, mé thu tin dung, chiét khiu,...va bao
dam cép tin dung ctia Céng ty TNHH MTV Hoa Sen
Ngh¢ An tai Ngin hing TMCP Céng Thuong Viét
Nam — Chi nhanh Nghé An

81

69/NQ/HDQT/2017

07/08/2017

Thong qua chu truong thanh 1dp Chi nhénh va bé
nhiém ngudi dimg diu Chi nhanh Cong ty Co ph‘m
Tép doan Hoa Sen tai Quing Dién — Thira Thién Hué.

82

70/NQ/HDQT/2017

10/08/2017

Phién hop bit thudng ngay 10/08/2017 vé viéc vay von
vi dé cir ngudi dai dién Cong ty ky ket cdc tha tue vay
ng, nhin ng tai Ngin hing TMCP A Chéu - Chi nhanh
Téan Thugn.

83

TUNQHDQT/ 2017

11/08/2017

Phién hop bét thudng ngay 11/08/2017 vé viée vay vén
va d& cir ngudi dai dién Cong ty C6 phin Tép doan
Hoa Sen kv két céc thu tuc vay ng, nhin ng tai Ngén
hang Thuwong mai Co phin Sai Gon Thuong Tin — Chi
nhanh Trung Tam.

84

72/NQ/HDQT/2017

14/08/2017

Théng qua chi truomg thay doi Nguai ding dau Chi
nhéanh Céng ty Co phin Tép doan Hoa Sen tai Bac
Liéu, Thot Nét, Long Pht — Sée Trang, Chiu Thanh -
S6c Tring, Nga Nam — Séc Tring, Hong Din — Bac




Stt
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Liéu, Tri Tén — An Giang, Thoai Son — An Giang, Chg1
Mdi — An Giang, Chi nhanh Long Xuyén - Céng ty Co
phén Tap doan Hoa Sen.

TIINQ/HDQT/2017

14082017

Théng qua cha tr uong thay doi Nguoi dimg déu Chi
nhanh Céng ty C6 phin Tidp doan Hoa Sen tai Tinh
Bién — An Giang, Long My - Hau Giang, Tiéu Céan —
Tra Vinh, Tring Bang — Téay Ninh, Phi Gido — Binh
Duong, Binh Long — Binh Phuée, Hon  Dét — Kién
Giang, Chi nhanh Sé 2 Cong ty Cd phin Tép doan Hoa
Sen tai Hon Pat — Kién Giang, Go Dau — Tay Ninh,
Chi nhanh Cong ty C6 phin Tip doan Hoa Sen.

86

T4NQ/HDQT/2017

15/08/2017

Théng qua chi truong  thay déi Ngudi dimg diu Chi

nhénh Céng ty Co phin Tép doan Hoa Sen tai Xuyén
Moc — Ba Rja — Viing Téau, Phan Thiét — Binh Thudn,
Ham Thuin Nam — Binh Thudn, Tanh Linh — Binh
Thudn, Tuy Hoa, Tuy An — Pha Yén, Cu Jit — Pk
Néng, Krong Buk — Dak Lak.

87

88

75/NQ/HDQT/2017

15/08/2017

Thong qua chi truong thay doi Ngudi dimg dau Chi
nhénh Céng ty C phan Tap doan Hoa Sen tai Béo
Thinh — Ngh¢ An, Cam Pha — Quang Ninh, Gia Vién -
Ninh Binh, Him Yén — Tuyén Quang, Hung Ha — Thai
Binh, Kién An— Hai Phong, Kinh Mén — Hai Durong.

TO/NQ/HDQT/2017

16/08/2017

Thong qua chu truong Ihﬂ.} ddi Ngudi dimg diu Chi
nhanh Céng ty Cé phan Tap doan Hoa Sen tai Lai
Chau, Lang Giang — Bic Giang, Luc Ngan — Bic
Giang, Nam Truc — Nam Binh, Nong Cdng — Thanh
Hoéa, Tdn Son — Phi Tho, Tir Ky — Hai Duong.

89

77INQ/HDQT/2017

16/08/2017

Thong qua chi truong thay doi Neguoi dimg dau Chi
nhanh Cong ty Co phan Tdp doan Hoa Sen tai Thi xa
Nghia L§ — Yén Bai, Thai Hoa — Nghé An, Thanh Son
~ Phi Tho, Triéu Son — Thanh Hoa, th Béo — Hai
Phong, Phiic Tho — Ha Noi, Hai Hau — Nam Djnh, Chi
nhanh S$é 2 Cong ty Cd phan Tdp doin Hoa Sen tai Thj
xd Phi Tho.

90

T8/NQ/HDQT2017

16/08/2017

Phién hop bét thudmg ngay 16/08/2017 vé viée didu
chinh thong tin Dy dn Nha may Tén Hoa Sen Phi My
cua Chi nhanh Céng ty Co phan Tép doin Hoa Sen -
Nha mdy Tén Hoa Sen Phu My,

91

T9NQ/HDQT/2017

17/08/2017

Phién hop bat thuémg ngay 17/08/2017 vé viée didu
chinh théng tin Dy 4n Nha mdy Thép Hoa Sen Nhon
Hoi — Binh Binh cia Céng ty TNHH MTV Hoa Sen
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Nhon Hoi — Binh Dinh.

SO/NQ/HDQT/2017

SI/NQHDQT/2017

17/08/2017

Chuyén nhugng cd phin cia Cong ty tai Cong ty Co
phin Tiép vin va C ang Québc té Hoa Sen — G emadept.

21/08/2017

Thong qua chu trong thay ddi Nguwoi dimg dau Chl
nhanh Céng ty Co phdn Tdp dodn Hoa Sen tai Kon
Tum, Chu Préng — Gia Lai, Dak Doa — Gia Lai.

94

95

SIA/NQHDQT/2017

21/08/2017

Vay vbn va thé chap tai Ngin hang TMCP Cong

Thwong Viét Nam — Chi nhanh Khu Codng Nghiép
Binh Duong cho Céng ty TNHH MTV Hoa Sen Nhon
Hai - Binh Binh.

82/NQ/HPQT/2017

28/08/2017

Thong qua chil trirong thanh 1dp va bé nhigm Neudi
dirng dau Chi nhanh Céng ty Co phin Tép doan Hoa
Sen tai Thinh Birc — Thai Nguyén, Cit Lem — Phi
The, Nghia Hung — Nam Binh, Thai Thyy — Thai
Binh, Chi nhanh 86 2 Cong ty C6 phdn Tip doan Hoa
Sen tai Quang Xuong — Thanh Hoéa.

96

82AMNQ/HBQT/2017

30/08/2017

Phién hop bat thuong ngay 30/08/2017 vé viée st dung
han mirc tin dung, vay von va cam két diing moi ngudn
thu vé tai san wu tién tra ng dé bao dam tién vay cia
Cong ty tai Ngin hing TMCP K§ Thuong Viét Nam
(*Techcombank™).

97

83/NQ/HPQT/2017

31/08/2017

1. Thong qua chi truong thanh Ip va bd nhiém
Ngudi dimg diu Chi nhanh Céng ty C6 phin Tip
doan Hoa Sen tai Kim Bang — Ha Nam, Luong Son
—~ Hda Binh, Phi Yén — Son La.

2. Thing qua chu truong thay doi Negwdi ding diu
Chi nhanh Céng ty Co phin Tap doan Hoa Sen tai
Bi Rja — Viing Tau, Long H6 — Vinh Long.

98

84/NQ/HPQT/2017

01/09/2017

1. Thing qua chi truong thanh lip va bd nhigm
Ngudi dimg dau Chi nhanh Céng ty Cé phdn Tap
doan Hoa Sen tai Ea Prang — Dik Lak.

2. Thing qua chi truong thay doi Nguoi dimg ddu
Chi nhénh Céng ty C6 phén Tap dodn Hoa Sen tai
Hda Binh, Than Uyén — Lai Chéu, Yén Khanh —
Ninh Blnh Gia Binh — Bic Ninh, Quy Hop — Ngh¢
An, Thi xa Nghia Lo — Yén Bai, Dak Mil — Dak
MNong.

99

84A/NQ/HDPQT/2017

01/09/2017

Phien hop bdt thuong ngay DIJGQIEGI? vé v1§c vay
von, thé chip tai san va cir ngudi dai dién Cong ty C6
phin Tap doan Hoa Sen thue hién cac tha tue lién quan
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tai Ngan hang TMCP Ngoai thuong Viét Nam.

100

85/NQ/HDQT2017

05/09/2017

Nhin chuyén nhirgng phian vin gép va thay doi cac
thong tin dﬁng ki kinh doanh cia Cong ty TNHH MTV
Dau tr Quédce té Hoa Thin | ong Pac Phong (VN).

101

86/NQ/HDQT/2017

11/09/2017

Thong qua chi truong thanh Idp va bd nhiém Ngudi
dimg dau Chi nhanh Cong ty Cé phin Tép doan Hoa
Sen tai Vi Xuyén — Ha Giang.

102

8TNQ/HDQT/2017

13/09/2017

Thong qua chu trrong thanh 1dp va bé nhiém Ngudi
dimg ddu Chi nhanh Cong ty Co phin Tap doan Hoa
Sen tai Ldp Thach — Vinh Phic.

103

88/NQ/HDQT/2017

18/09/2017

1. Théng qua chu trwong thianh lip va bd nhu:m
Ngudi dimg dau Chi nhanh Cdng ty C6 phin Tép
doan Hoa Sen tai Tinh HA — Quang Ngai, Bdng
Hoa — Phit Yén, Chi nhdnh S6 2 Cong ty C phin
Tép doan Hoa Sen tai Dién Khanh — Khinh Hoa,
Budn Ma Thudt — Pék Lak, Cu Kuin — Pék Lék.

2. Théng qua chi truong thay déi Ngudi dimg diu
Chi nhénh Céng ty C6 phan Tap doan Hoa Sen tai
Nga Son — Thanh Héa, Lac Thiy — Hoa Binh, Cdm
Thuy — Thanh Hoéa,

104

SONQ/HDBQT/2017

18/09/2017

Phién hop bét thrmlg ngay 18/09/2017 vé viée vay vin
vi dé clr nguoi dai dign Cong ty ky két cde tha tyc vay
ng, nhin ng tai Ngan Hang SinoPac — Chi Nhanh TP.
Hé Chi Minh.

105

Q0NQ/HDQT/2017

20/09/2017

I. Théng qua chu truong thanh lip va bd nhu:m
Neudi dimg diu Chi nhanh Cong ty C6 phan Tap
doan Hoa Sen tai Yén Phong — Béc Ninh.

2. Thong qua chu truong lhay ddi Nguoi ding diu
Chi nhénh Céng ty C6 phin Tap doan Hoa Sen, Chi
nhanh Céng ty C6 phan Tap doan Hoa Sen tai Tay
Ninh, An Thanh — Binh Duong, Diu Tiéng — Binh
Duong, Lap Thach — Vinh Phiic, Nam Cam — Ngh¢
An.

106

91/NQ/HDQT/2017

20/09/2017

Diéu chinh théng tin Du an Nha may Thép Hoa Sen
Nhon Héi — Binh Binh.

107

92/NQ/HDQT/2017

22/09/2017

Phién hop bat thudmg ngay 22/09/2017 vé viée sir dyng
han mie tin dung ctia Cong ty tai Ngdn hang TMCP
Phat trién TP.H& Chi Minh —* IIDBanL
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108

93/NQ/HDQT/2017

28/09/2017

Hop HRQT djnh ky thang 7 & 8/2017.

109

93B/NQHDQT/2017

28/09/2017

Thong qua cdc ndi dung lién quan dén du an diu tr
cong ty TNI [HMTV VLXD Hoa Sen Yén Bai.

110

93IA/NQHBQT2017

01/10/2017

Trién khai chdm dirt hoat dong ctia Chi nhinh Céng ty
Cé phin Tép doan Hoa Sen tai Bén Tre, Phan Rang,
Thuin An - Binh Dwong, Thu Diu Mot — Binh
Duong.

111

93C/NQHDQT/2017

01/10:2017

Dicu chuyén tai san ndi bd tir Céng ty C6 phin Tap
doan Hoa Sen sang Céng ty TNHH MTV Toén Hoa
sen.

112

113

114

94/NQ/HDQT/2017

02/10/2017

Thong qua chi truong thay doi Ngudi dimg dau Chi
nhanh Céng ty Cb phin Tap doan Hoa Sen tai Dién
Khanh, Pire Nhudn — Quang Ngii, Hoai Nhon — Binh
Binh, Ninh Hoa — Khanh Hoa, Phi Céat — Binh Dinh,
Tm Phude Binh Binh, Chi nhanh S6 2 Céng ty Co
phén Tdp doan Hoa Sen tai Tuy Phude — Binh Dinh.

95/NQ/HDQT/2017

02/10/2017

Vay vén tai Ngin hang TMCP Quéc té Viét Nam
(VIB) — Chi nhanh Tp. H6 Chi Minh,

96/NQ/HPQT/2017

04/10:2017

I. Théng qua chi treong Thay doi thong tin dang ky
hoat dong Chi nhianh Cong ty Cd phin Tap doan
Hoa Sen tai M¥ Ta — Séc Irang_

2. Théng qua chi truong thay d6i Nguoi dimg diu
Chi nhéanh Céng ty Co phén Tép doan Hoa Sen tai
Bén Cau — Tay Ninh.

115

96A/NQ/HDQT/2017

04/10/2017

Théng qua chi trwong dau tr Dy dn Nha méy thép Hoa
Sen Nhon Héi - Binh Pinh — Giai doan Il cha Cdng ty
TNHH MTV Hoa Sen Nhon Hgi — Binh Djnh.

Il6

97/NQ/HDQT/2017

05/10:22017

Thong qua chu truong tdi co cau mot s6 chi nhanh
phin phoi truc thude.

117

98/NQ/HPQT/2017

09/10/2017

Thong qua cha truong thanh lap va b6 nhiém Ngm&u
dimg diu chi nhanh Céng ty Cd phin Tap doan Hoa
Sen tai Thanh phé Lo Cai.

118

SEANQ/HDQT/2017

10/10/2017

KCN Hoa Sen Du Long.

Chuyén nhugng phin vén gép va chuyéq doi loai hinh
doanh nghié¢p Cong ty TNHH MTV Bau tu ha tang

Py

i LS
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119

99/NQ/HDPQT/2017

16/10¢2017

I. Théng qua chi truong thanh lip va bd nhiém
Ngudi dimg dau Chi nhanh Céng ty Co phan Tap
doan Hoa Sen tai Quy Chiu — Nghé An.

2, Thong qua chu truong thay déi Ngudi dimg diu
Chi nhanh Cong ty Cd phin Tap doan Hoa Sen tai
Tam Di¢p — Ninh Binh.

120

[OOMNQ/HDPOQT2017

17/10:/2017

Tang von didu 1& Hoa Sen Nhon Héi — Binh Dinh va
Hoa Sen Phu My.

121

LO1/NQ/HDQT/2017

18/10/2017

Thong qua chu truong thanh 1dp va bd nhiém Ngudi
dimg ddu Chi nhanh Céng ty Cé phin Tap dodn Hoa
Sen tai Cam L§ — Quang Trj.

122

102/INQ/HBOQT/2017

20/10/2017

Théng qua chi truong thay déi Nguoi dimg dau Chi
nhanh Cong ty Co phan Tép doan Hoa Sen tai Kim Boi
— Hoa Binh, Tinh Gia — Thanh Hoa.

.5

103/NQ/HDQT/2017

26/10/2017

Thong qua chu truong thanh Idp va bd nhigm Neudi
dimg diu Chi nhénh Céng ty C6 phin Tdp doan Hoa
Sen tai Binh Chanh, Ea Kndp — Pk Lik, Lik — Dak
Lik.

124

103ANQ/HDQT2017

28/10/2017

Diéu chinh thong tin dy dn Nha may thép Hoa Sen
Nhon Hoi Binh Dinh.

125

103B/NQ/HDQT/2017

30/10/2017

Thong qua viéc vay vén va thé chdp tai Ngin hing
Cong thuong Chi nhanh KCN Binh Duong.

126

104/NQHDQT/2017

01/11/2017

Théong qua chu truong chdm dit hoat ddng coa Chi
nhinh Cong ty C6 phan Tép dodn Hoa Sen Sé 2 tai
Vinh Long.

127

105/NQ/HDQT/2017

02/11/2017

Vay vin tai Nein hang Néng Nghiép va Phét trién
nong thon Viét Nam — CN Sai Gon.

128

106/NQ/HDQT/2017

02/11/2017

Thong qua viée cam két thu xép ngudn gop vén vio
Cong ty TNHH MTV Hoa Sen Nhon Hgi — Binh Dinh
dé thanh toan tién mua MMTB nhdp khau theo LC giai
doan 11,

129

107/NQ/HPQT/2017

06/11/2017

I. Théng qua chi truong thanh lip va bd nhiém
Negudi dimg dau Chi nhanh Céng ty Co phan Tap
doan Hoa Sen tai An Lo — Binh Dinh, Chi nhinh
s6 2 Céng ty C6 phin Téap doan Hoa Sen tai Phi
Cat — Binh Dinh.

2. Théng qua chu truong thay dbi Neudi dimg diu
Chi nhdnh Céng ty C6 phan Tip doan Hoa Sen tai
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Cu Jut — Bk Néong, Gia Nghia — Dik Nong, Hoang
Mai — Ngh¢ An, Séng Ma — Son La, Séng Ma —
Son La.

130

T1O8NQHDQT/2017

07/11/2017

Chdp thugn cdp bao lanh tai Ngin hang UOB cho
Cong ty TNHH MTV Hoa Sen Nghg An.

131

109/ NQ/HDOQT/2017

08/11/2017

132

HO/NQHDQT/2017

14/11/2017

133

HTENQHDQT/2017

16/11/2017

Té chire Pai hoi dong c6 déng thudng nién nién do tai
chinh 2017 - 2018.

Thong qua chu trong thanh Iap va bd nhi¢m Ngudi
dimg dau Chi nhanh Cong ty C6 phan Tap doan Hoa
Sen tai Binh Minh — Tay Ninh.

|. Thong qua chi truong thanh lip va bd nhiém
Ngudi dimg diu Chi nhanh Céng ty Cé phdn Tép
doan Hoa Sen tai Cao Phong — Hoa Binh, Tién Yén
— Quang Ninh.

2. Théng qua chi truong thay doi Ngudi dimg diu
Chi nhdnh Céng ty CO phén Tip doan Hoa Sen tai
P56 Luong — Nghé An, Luc Ngan — Bic Giang,
Nghé An, Nghi L.gc — MNgh¢ An, Tian Lac — Hoa
Binh, ¥inh Linh — Quéang Trj.

134

1 12/NQ/HPQT/2017

28/11/2017

Nghi quyét dinh ky thang 9 & 10.

135

H3/NQ/HDPQT/2017

30/11/2017

I. Théng qua chi truong thanh lgp va bd nhi¢m
Ngudi dimg ddu Chi nhanh Cong ty C6 Phén Tép
Boan Hoa Sen tai Thay Nguyén — Hai Phong.

2. Théng qua chi truong thay doi Ngwoi dimg déau
Chi nhanh Céng ty C& phin Tdp dodn Hoa Sen tai
Ca Mau, Birc Hoa — Long An, Tiéu Cin - Tra
Vinh, Phi M¥ — An Giang, Chi nhanh Céng ty Cé
phin Tép doan Hoa Sen, Chi nhanh Sé 2 Cong ty
Co phin Tdp doan Hoa Sen tai Tinh Bién — An
Giang.

136

HHAMNQHDQT2017

01/12/2017

I. Théng qua cht truong thanh lip va bd nhiém
Ngudi dimg dau Chi nhanh Céng ty C6 phin Tap
doan Hoa Sen tai Gio Linh — Quang Tri.

2. Thong qua chi truong thay déi Neguoi dimg dau
Chi nhdnh Céng ty C6 phin Tédp doan Hoa Sen tai
Ngoe Hai.

137

1TS/NQ/HDQT/2017

07/12/2017

Thong qua chu truong st dung tin dung cuia Cong ty
C6 phan Tép doan Hoa Sen tai Negin hing TMCP OCB
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138 | 11SA/NQHDQT2017 | 08/12/2017 Mua trai phiéu do ngin hang thuong mai ch phﬁn
' ' Cong thuong Viét Nam phat hanh.
I. Thong qua chu truong thanh dp Chi nhanh Cong ty
Co phan Tdp doan Hoa Sen tai Mé Linh — Ha Ngi.
2. Théng qua chi truong thay doi Nguoi dimg dau Chi
139 | 116/NQ/HDQT/2017 13/12/2017 nhanh Cong ty C6 phan Tép doan Hoa Sen tai Hai
Duong, Tién Lir — Hung Yeén, Chi nhanh S6 2 Céng
ty Co phin Tdp doan Hoa Sen tai M¥ Héao — Hung
Yén.
I. Théng qua chii truemg thay doi thong tin dang ky
hoat déng Chi nhanh Coéng ty C6 phin Tip doan
: Hoa Sen tai An Nhon — Binh Binh.
W) / ; i
% | JLINGHBOTIOLT sike 2017 2. Thong qua chi trirong thay doi Ngudi dimg dau Chi
nhanh Cong ty C6 phin Tép doan Hoa Sen tai An
Nhon — Binh Binh,
: : . Vay vin tai Ngdn hang Sumitomo Mitsui Banking
UaT f &
141 HTANQHDQT2017 | 19/12/2017 Corp - Chi nhénh TP, HCM.
Thang qua chi trrong thanh 1dp Chi nhanh Céng ty Co
142 1H8/NQHDQT/2017 20/12/2017 p]1ﬁn Tédp doan Hoa Sen tai My Ca — Khanh Hoa, Sudi
Tén — Khanh Hda, Son Thanh - Phi Yén.
Thong qua chu truong thanh I§p Chi nhanh Cong ty
ot - C6 phin Tap dodan Hoa Sen tai Hiau Loc — Thanh Héa,
143 NG f f12/ : G B gl i !
PESNIGH BT aarbe=iln Tran Yén — Yén Bai, Chi nhanh S6 2 Cong ty Co phﬁn
Tdp doan Hoa Sen tai Tho Xuin -~ Thanh Héa.
Gigi thigu tmg vién HPQT nhiem ky 2018 — 2023
144 120/NQ/HDQT 2017 26/12/2017 | phuc vu bau cir tai Pai h§i dong ¢6 dong thudng nién
NDTC 2017 - 2018.
I1I. BAN KIEM SOAT (Bdo cfo nim)
1. Théng tin vé thanh vién Ban Kiém soat (“BKS”)
“gg: ::'ﬁﬁ' Sébudi | Ty Ly do
Stt Thanh vién BKS Chire vy : hop BKS | tham dy khing
thial yien tham dy | cude h tham du
| |Lé Vi Nam 100 | 061032013 | 07 100%
2 | Lé Dinh Hanh Th*};‘:&; 1\ 06/03/2013 07 100%
3| Déng Thi Thanh Hing 1h‘}‘;2;'°" 18/01/2016 07 100%




2. Hoat dong giam sit ciia BKS d6i véi HDQT, Ban TGD
- Két qua gicim sdt déi véi thanh vien HDOT

HDQT hi¢n tai ¢6 05 thanh vién, phan cong nhi¢gm vu cho cac thanh vién HPQT phy
trach céc Tiéu ban true thuge HDQT cy thé nhu sau:
— | -'
Stt | Tén tiéu ban || Ghi chu

Ong L& Phuée Vi — Chi tich Hji dbng Quin trj phy tréich chung ¢de Tiéu ban

I | Tiéu ban Diu tu dy 4n Ong L& Phude Vi — Chis tich HDQT 1a Truéng Tiéu ban.

Tiéu ban Tai chinh vi | . I
& i Gy Ong Pham Gia Tudn 1a Truong Tiéu ban,
Quan hé co dong

Tiéu ban Tai cdu triic va | » : T
3 f SR 1ru=: kR Ong L& Phude Vi — Cha tich HPQT 14 Trudng Tiéu ban.
nhén sw, luong thudng

Trong NDTC 2016 - 2017, HDQT di chi dao céc phong ban thudc Tdp doan thye hién
nghiém tic cac Nghj quyét ciia Dai hoi dong cd dong va Nghi quyét ctia HDQT Tép doan.

BKS nhin thiy HDQT da thyc hi¢n tot chire nang, nhi¢m vu, quyén han cta minh.
HDQT di t6 chire cac cude hop dinh ky, bit thudng dé trao ddi phén tich, di dén quyét dinh

thong nhit giira cée thanh vien. HDQT Tép doan da ban hanh cic Nghi quyét va chi dao céc
phong ban Tip doan vé viée thuc hién ké hoach san xuit kinh doanh NDTC 2016 — 2017,

Cac Nghj qmet chi dao cia HDQT déu phi hop véi quy dinh cia phap ludt, tudn thu
ding vai Didu 1& t6 chire va hoat dong cua Tdp doan va thye hién hi¢u qua cic chu trirong ma
DHDCD da dé ra.

- Két qua gidm st d6i véi thanh vién Ban TGD
Trong hoat dong didu hanh, Ban TGD luén chép hanh ding cdc quy dinh ctia phap ludt
hi¢n hanh va dinh hudrng, chung cta Tép doan Hoa Sen. Trong NDTC 2016 - 2017, Ban TGD

da tap lmng moi ngudn Iye dé hoan thanh nhi¢m vy san xuét kinh doanh da duge Pai hoi
dong cb dong thdng qua,

Hang thing, Ban TGD tham gia cic cude hop HPQT dé bio cdo tinh hinh huat ddng san
xuit kinh doanh cua Tap doan, kiém diém cac cong viéc chua thue hién, dé xuit phuong an
hoin thi¢n hé théng quan Iy va giai phap thyc hién nhim trién khai ké hoach hoat ding san
xuit kinh doanh do HPQT dé ra.

Hang tuan, Ban TGP t6 chirc cic cudc hop giao ban Tip doan va hop gmﬂ ban kinh
doanh nhiam trién khai céc cha trrong cua HDQT, dam bao cdc myc tidu phat trién cia Tap
doan.

Trong cong tac tai chinh ké toan, hé théng sb sach biéu mau twong doi rd rang, hach toan
ding ché do quy dinh.

o



Cong téc kiem ké dinh kv day du, hang hda va tai san khong thiéu hut mét mat, 6 lurgng
thye t¢ ding véi s6 sach bio cdo.

3. Sy phdi hgp hoat dgng giira BKS doi véi hoat dong ciia HDQT, Ban TGP va cic

cin bo quéan ly khice

Trong NDTC 2016 - 2017, BKS da phoi hgp chit ché trong viée trién khai thue hign céc
chu truong cua DHDCB. Trcmg cie cude hop hang thang cua HPQT, BKS dugc mdi tham
gia day du va déng gop ¥ kién xdy dyng hoan thién co ché chinh sach cung nhur cong tac quan
I¥ va céc chinh sach diéu hanh true ticp ctia Ban TGD. Céc Nghi quyét ctia HDQT duoe ban
hanh déu nhin dugc sy ddng thuin cua tat ca cac thanh vién BKS,

Thye hign vai trd kiém soat do DHPCD giao pho, BKS da phoi hup vai HDQT, Ban
TGD gidm sat kiém tra céc nghiép vu kinh té phat sinh tai Tap doan nhim dua ra canh bao
han ché rui ro dé xay dung chinh sach hoat ddng hi¢u qua hon.

Su phéi hop gitra IiK‘:- HDQT, Ban TGD duge thye hién chit ché dong b theo sat ch
trromg duge Dai hoi dong cd déng giao pho. Moi 1hung tin chu truong chi thj cia HPQT, Ban
TGD déu duoe cung cap cho BKS nhim thyc hign tot vai trd giam sat kiém tra,

IV. PAO TAO VE QUAN TRI CONG TY

Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam
déc (Tong [m:m ddc) diéu hanh, céc can bo quan ly khac va Thur ky cong ty di tham gia theo
quy dinh vé quan trj cong ty:

- Chuong trinh dao tao Quan trj cong ty cho cic cong ty Cé phan dai chiing do Trung tam
nghién ctru khoa hoc va dao tao chimg khodn - Uy ban Chimng khodn nha nude to chire.
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