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Sé: fb0 CV -COMAI18
Viv: Cdng bd v gial trink s8 ligu phan téi Ha Néi, ngav&iﬂmng 5’ niam 20719
chinh Bdo cdo thuedmg nidén ndm 2018

Kinh giri: - Uy ban chirng khodn Nha nude
- S giao dich chirng khodn Thanh phd Ho Chi Minh

Tén Chng ty . Chng ty b phiin COMA18 (COMAIS)

Ma chimg khoin : CIG San giao dich: HOSE

Tru s& chinh : 88 135 Trin Phi, Phuémg Vin Quén, Quin Ha Béng,
Thanh pho Ha Noi

Dién thogi: 02433545608 Fax: 02433544667

Email: comal 8{@comal 8.vn Website: comal8.vn

Cong ty cb phin COMA18 mi chimg khoan CIG xin cing bé thing tin va giai
trink véi Ouy Uy ban chimg khoan nha nude, S& giao dich chimg khoan Thénh phd Hb
Chi Minh théng tin lién quan dén ndi dung Béo cdo thuémg nién nim 2018 Céng ty co
phin COMA 18, cu thé nhu sau:

Medy 05/4/2019, Cong ty cd phin COMAS ding website Bao cio thurdmg nién
nam 2018 trong dé c6 ndi dung vé phin sé liéu tai chinh 1a Bio cdo tai chinh tng hop
nam 2018 chura duge kiém toan dong thoi don vi ching t6i ngay 09/4/2019 ciing gui
chuyén phat nhanh qua dudmg buu dién Béo cho thudmg nién nam 2018 dén dja chi cia
Quy Uy ban chimg khodn nhi nude vi S giao dich chimg khodn thanh phd HO Chi
Minh;

Ngay 15/5/2019, don vi ching téi nhin duge Bao cdo tai chinh nim 2018 da
duge kiém todn va cong bd théng tin theo quy dinh dén Quy Uy ban chimg khoén nha
nurére, S&r giao dich chimg khoan thanh phd H6 Chi Minh,

Hién nay Bao cao tai chinh ndm 2018 coa Cong ty ) phrin COMAILS d3 duoc
kiém toan nén vé phén 5o lidu tai chinh, don vi ching t6i s thay déi sd lidu tir Bio cdo
tai chinh tong hop nam 2018 chira duge kiém toén vé diing s6 liéu phin tai chinh Béio
cdo tai chinh nim 2018 di duge kiém toan cho phit hop theo quy dinh.

Viéy, dom vi ching i ¢6 sir chim np bdo cdo thuémg nién nam 2018 ddng thoi
c6 sw thay doi va diéu chinh theo néi dung néu trén.

Trén diy la giai trinh cia Cong ty c6 phan COMAI1S xin giri tdi Quy co quan,
Trin trong kinh bao!

Noi nijn: "
- Nhur Kinh giri (& b
- Luru: HEOQT, TCHL.

WL Tﬂ'wr‘ GlAM DOC
TRUGNG PHONG 1C-HE

v ’mfj' mf Gler e



CONG TY CO PHAN COMA18

BAO CAOHTHU'GNG NIEN
NAM 2018




Cac tir viét tat

HeQr iﬁmwm | Gan 0 cna

—;;i. Gl
TR

rl_
Mthare '_:'L"" 1-- "'l}al- !:. i




Muc luc

|. THONG TIN CHUNG

1.1. Théng diép tir Chi tich HDQT 4

1.2. TAm nhin, st ménh, gié tr| cét 16i = wlﬂ
1.3. Théng tin khai quat 6-7 CU

1.4, Cac mbc sy kién phat trién B-9

1.5. So db tb chirc, mé hinh quan ly 10

1.6. Thanh vién HDQT, BOH, BKS 11-13

1. TINH HINH HOAT BONG

2.1. Hoat dong SXKD nam 2018 14-15
2.2, Céng tac dau tu, phat trién dy an  16-17

2.3. Tinh hinh tai chinh 18-18
2.4, Théng tin cd déng va co ciu vbn 20
2.5. Tai cAu tric va chinh sach voi NLD  21-22
2.6. Trach nhigm cdng dong 23

. CAC BAO CAO, DPANH GIA, QUAN TR| VA KE HOACH SXKD

3.1. Thay d&i nhan sy HDQT, BDH, BKS 24-26
3.2. Béo céo va danh gia cla BBH 27-28
3.3. Banh gia cia HBQT 29
3.4, Téng quan vé quan tri Céng ty 30-33

3.5. Ké hoach SXKD nam 2018

IV. BAO CAO TAI CHINH

Bao caoc thurdmg nién ndm 2018




Kinh thwa: Quy cé déng, cac ddi tac,
khach hang va toan thé CBCNV-LD
COMA18!

Sau hom 50 nam phat tridn va trudng
thanh, thang 5/2016, COMA18 chinh thiic
trér thanh doanh nghiép cd phin 100%
vén tur nhan.

Nam 2018, COMA18 buéc vao gial
doan t&| cdu tric manh mé khac phyc va
gidi quyét nhig tdn dong cla co ché
‘qudn Iy ol Hoat d9ng 14 cau tric duge
tribn khal theo hugng thu gon finh ve
SXKD, thu gon bd may td chire, tai chu
tric i chinh, cAt gidm chi phi t8p trung
hiéu qua hoat dong. Bac bigt gial doan
nay COMA18 tap trung tim kiém cac aéi
tic Iom, cdc nha déu tr tiém néng clng
hep tac gép vén, lidn danh lién két tridn
khal dyr an.

P& Cbng ty cb nhirng budre tién than
trong va virng chéc dua COMA1B dan
thodt khdl suy thoal, Ban 1anh dao Céng
ty ky vong va tin twdng vao tdp thé
CBCNV-LE COMA18 ludn doan két, nf
I tao ra nhirng gia tr] moéi trong qua
trinh téi chu tric doanh nghiép vai ndng
e chuyén mén, tinh thdn va trach
nhiém cao. Dong théi ching toi rat mong

Bao cao thurdmg nién ndm 2018

Ong Bul Quang Béng — Chi tich HDQT

tiép tuc nhan dirge sy tin tedng dng hi,
tao didu kién va clng chia s& khd khan
ctia Quy khach hang, dbl tac, nha cung
cAp va Quy cd dong Céng ty dé& gop
phén clng tap thd CBCNV-LD Cang ty
COMA18 dat dugc muc tigu “Thay déi
dé phat trién”.
Xin trén trgng cam om!




TAM NHIN &l SU MENH GIA TR]
COT LOI

Béo céo thudng nidn nam 2018 &



1.3. Théng tin khai quat

-
s

- Tén giao dich - CONG TY CO PHAN COMA18

- Gidy chirng nhén dang ky doanh nghiép sé: 0500236860 (chuyén tir dang ky
kinh doanh sé 0103008750) do S& Ké hoach va Dau tu TP. Ha N§i cap lan dau
ngay 21/12/2005 thay dbl ian thir 20 ngay 27/712017.

- \ton didu 16 '+ 315,399.470.000 déng

- én diu tv clia CSH - 315.399.470.000 déng

- Bia chi ' 86 135 Tran Pha, phwéng Van Quan, quin Ha
Bong, TP. Ha N§i

- 56 dign thoa . 024 33.544 667

- Fax ' 024 33.544 687

- Website ‘comatd.vn

- Ma cd phigu ' CIG

- Sir giao dich ching khoan: Tp. H& Chi Minh (HOSE)

Bao cao thurdng nién nam 2018
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1.3. Théng tin khai quat

* Nganh nghé va dja ban san xuét kinh doanh:
Nganh nghé SXKD

= Dau tu, kinh doanh Bat
ddng san ha tang KCN,
Thuy dién giao théng

u mw cho thué mat

HA GIANG

LAl CHAU

Tru s& van phong, cac chi &1 dau tur ciia COMA18
thuéc dia ban Tp. Ha N&i va ci :;"-‘;;' BlEyén Quang, Hoa Binh,
Hai Duong...

Bao cao thwdng nién nam 2018



I. THONG TIN CHUNG
1.4. Cac mbe s kién phat trién

* Qua trinh hinh thanh va phat trién:

Doanh nghiép Nha nudc

= e o ——

1685-1891 1992-2001 2002-2005

Céng ty Co khi xay 1&p \
dién va phét trién ha tdng
(tngc thube TCT COMA ) f,.-‘

PHIEN DAU GAA GO PHAN LAN BAY

O TV G PR O S0 JAY DU 55 19

g Ty, e 8 Sy = o

Bao cao thuding nién nam 2018



l. THONG TIN CHUNG
1.4. Cac mbe si kién phat trién

* Qua trinh hinh thanh va phat trién:

Doanh nghiép C& phén 51% von Nha nuwdc cla Doanh nghiép cb phan 100%

TCT COMA tai COMA18 von tw nhan
A R
' Y \
2006-2010 2011-T5/2016 T6/2016 - nay

"
]

1 Céng ty co phan
. Co khi Xay dyng
sé 18 (COMA18)
- 21112/2005 doanh
nghiép Nha nudc
phén hoa VBL:
13,5 ty dbng.
- 2008: 30 ty ﬂﬂng
- 2009: 60 ty déng
- 2010: 120 ty dbng

Qui trinh ting vén diéu 1§ clia COMA18 qua céc nam.

nmuiﬁnnww
350 - L
!
300 -
250 -
m % vin Nha nuoc
Em- !
u% von tw nhan
150
100 |
50 +— I
= l
2005 0089 2010 2012 T122046

Bao cao thudng nién ndm 2018 9



|. THONG TIN CHUNG
1.5. Sor dé td chirc, md hinh quan ly

BAI HOI BONG CO DONG

— BAN KIEM SOAT

HOI BONG QUAN TR|

BAN GIAM BOC

PHONG TO BAN QLDA CUM CN CHI NHANH TM & XD
CHLC HC THANH OAI (COMA18. 2)

TRUNG TAM DV NHA GHI NHANH XAY
PHONG BAU TU DAT VA QUAN LY LAP CN & GIAQ
NHA CHUNG CUr _ THONG

PHONG TAI TRUNG TAM TU | CHI NHANH THANH
o T Lo

MO HINH TRU'C TUYEN —THAM MUU . NHAN
Ngurdi 1anh dao ra ménh lénh va chiu hoan toén chiu g;iﬂ Dlﬂ: gﬁ?
tréch nhigém vé& quyét dinh cia minh, khi gap céc vén
dé phirc tap ngudi |anh dao tham khdo ¥ kién cia
cac chuyén gia & b§ phan tham muu gilp viée .

l 55.

Bao cao thudng nién ném 2018 10



I. THONG TIN CHUNG
1.6. Thanh vién HPQT, BBH, BKS

* Thanh vién Hoi déng quan tri (thoi diém T4/2019)

- Trinh @6 chuyén mbn:
K§ s xay dyng cau

- Trinh 48 chuy&n mén;
K§ su xay dung, Thac

s7 XD DD & CN duong

| | - Ty ta sé& hiru cb phan:
- Ty 1§ s& hiru c6 phan: 1344000 c¢A phén
140038 cb  phén (4,26 % vin didu 18),
(0,44% vén didu 1g).

- Trinh d§ chuyén

- Trinh d& chuy&n mén:
mon: Kién tric sur

K
Hg:éprg;nhwm ';i:am Eﬁ';ﬂu;ﬁ
n: ph
- Ty 1& s& horu cb phén: (0.0013 % vén didu
ch phan (0% vén didu 1&).

18).

Bao cao thurdmg nién nam 2018
11



I. THONG TIN CHUNG
1.6. Thanh vién HDPQT, BDH, BKS
* BAN BIEU HANH — KE TOAN TRUONG (théi diém T3/2019)

- Trinh 46 chuyén mén. K§ suwr
xay dung cau duréng

- Ty & s& hOou cb phén:
1.298.000 co phan (4,12 %
viin didu 18)

yws

Sitc manh cua tinh than doan ket

Bao cao thurdrng nién nam 2018
12



I. THONG TIN CHUNG
1.6. Thanh vién HPQT, BBPH, BKS

* Thanh vién Ban kiém soat th&i diém T3/2019)

- Trinh 4§ chuyén mon:
C&r nhan t&i chinh doanh

- Trinh d§ chuyén mon:
Ci nhan tai chinh doanh

nghlép nghiép
- Ty 18 s& hiru cd phén: 0 - Ty & s& hivu cb phén:
1.28%

Bao cao thudng nién nam 2018
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II. TINH HINH HOAT DONG

2.1. Hoat déng SXKD nam 2018

Doanh thu Ty déng 24.391 ty 115ty 21.2%
NGp ngén sach Ty dong 4. 547 ty 10.4 ty 43.7%
Lod nhudn tredre thud Ty déng 6.028 ty 345ty 17.5%

Thu nhap binh quan Tr.d/ngudri 6.9
CBCNV-LE fthang

Céng ty cb phin COMA 18 la mét
cong ty c& nhigu tém nang trong
Iinh virc dau tu xdy dung khu do
thi va nha &, dau tu xay dung va
“kinh doanh két cau ha tdng ki
thudt khu cdng nghiép. Hién nay,
Céng ty dang 18m ¢ chi dau v 2
dur &n KCN Kim Thanh (Hai
 Duong), KCN Nhuan Trach (Hoa
Binh) va mdt s6 dyr &n BDS khac
V6 vi tri v didu kign thuan loi.
Vi dinh hudng chién luge phat
trién cla Cong ty gial doan 2016 -
2020 hoat @6ng trang 2 finh vure
chii yéu 1a: BAu tw kinh doanh
BDS ha tAng KCN; Thiy dién

vira va nho

Bao cao thudng nién nam 2018
14



Il. TINH HiINH HOAT DPONG @

2.1. Hoat dgng SXKD nam 2018

* Khai thac co higu qua

¥ fr:n:'*“:r; e Nganh nghé SXKD trwérc khi tai cAu tric

:::Edg EﬂhT;: f::: -mg:hhhnmﬂ
.
~Car ki, by dp din

-

Baa cao thudmg nign nam 2018 15
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Il. TINH HINH HOAT PONG

2.2. Céng tac dau tw, phat trién dy an

- Dy an Toa nha Westa: Cong trinh
Téa nha cac cap Westa d& dugc
Cuc giam dinh Nha nuwde vé chat
lgng cong trinh xay diyng nghiém
thu dua cdng trinh vao hoat ddng,
Céng tac kiém todn mdl sb hang
myc nhu: Mang, than, dign, nuoc,
phong chay... da hoan thigén. Tuy
nhién do diéu kién tai chinh Céng ty
rat khé khén nén vuémg mac van dé
vé thi tyc lam sé dd cho cac hd
dan, qui bao trl vA chua thé ban
glao theo yéu clu cia khach hang.
Céng téc bén cén hd thu hbi vbn
dau tu gap rat nhidu khé khan,

+ Quy mb cha cdng irinh Gam kh&. A 21
ting, khéi B 25 ting va 03 tang ham

- Cép céng trinh: Cong trinh dén dung cép |

- Dién tich dét: 2048,8 m?

- Di@n tich xay dyng: 1.574m?;

- Chiéu cao cdng trinh dén dinh mai: 81.25m

- 86 lugng céc Ioal can hd: tdng s6 300 can h

- Dy &n Cym cdng nghiép Thanh Oal Bich Hoa — Thanh Oai — Ha Ngi,

Cum cbng nghiép co dia didm tai xa Bich Hea, huyén Thanh Oai, TP Ha Nol ver
quy mid 58,32ha, pham i ranh gidi: Phia Bac glap dwéng Phi Lam, quan Ha
Béng, phia Tay giap Khu d8 thi Bdng Mal, phia DBéng gidp dutmg 21B, phia Nam

giap dét canh tac xa Bich Hoa.

+ Dy &n Cym cdng nghiép Thanh Oal di vao hoat ddng da thu hit cac nha dau tu
vao dAu lr sén xudt cdng nghidp, tao viéc lam, thu nhdp &n dinh cho ngwdi lao
déng tal dia phuong, Tinh chat, chirc nang clia cum cdng nghidp 1a da nganh
nghe, phat trién cfing nghiép sach, It doc hai v khéng gay & nhidm méi trudng,

+ Hé thdng x Iy nwde thai tai cum cdng nghiép thude quan Iy va van hanh cla

Ban quan ly dir an

Bao cao thudng nién ndm 2018
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Il. TINH HINH HOAT PONG
2.2. Céng tac diu tw, phat trién dy an

* Cong tac ddu tw xdy dyng ha tdng Khu cdng nghiép:

- Dy &n khu céng nghigp Kim Thanh — Hai Dwong:

+ Dja diém cua KCN: Dy &n ndm trén dia phén céc xa Tuén Hung, xa Co Diing,
xa Thirgng Vi thude huyén Kim Thanh, tinh Hai Duong

+ Dign tich KCN: 164,98 ha.
+ Vi tri dja ly:
KCN Kim Thanh duge khao st va I3p quy hoach tai cac xa C6 Dang — Tudn Hung
~ Thuong v thube buyén Kim Thanh, mmmnﬁwmlwﬁtmm
vé giao thong thiy, by, hang khéng. mmmwmm NGi di Hai Phong;
Pﬁmmmmﬁuwmwm wmmmﬂd&mmﬁmm
2km: Phia ty cach Thii 46 Ha wmnmu&mm%ﬁuﬂhﬁ
khadng 80 km, cach thanh phd Hai Elm,ﬂndrm 13 km; Phla Bic gidp song
Kinh Mén day 14 con séng ndm trong hé théng sdng Thai Binh rdt thusn loi cho
giao théng thiy. Séng Kinh Mén dugc ndi véi séng Kinh Thay tal Pha Lal va ndi
véi sdng CAm tai Hai Phong; Phia Doéng cach thanh phé Hal Phéng khodng 30 km.
- Hign tal cdng ty da co6 quyét dinh phé duydt DTM cia dy an,
- Du kién trong quy |l ndm 2019 Céng ty cb phin COMA 18 thire hign xong vide xin
phé duyét chi triong dau tur cla Thi tudng chinh phd. Bén quy IV nam 2019
hoan thién xong phan didu chinh quy hoach, thiye hiéin céng tac den b glal phang
mat béng, khérl cong xay dyng ha tang cia dir an.

Bao cao thudmg nién nam 2018
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II. TINH HINH HOAT BONG
2.2. Céng tac diu tw, phat trién dy an
Pt i e

] Y o i il - N

Wwwmwmwmﬂ én ly

mﬂﬂﬁ ! %Mﬂuﬂmmmmmmmﬂﬂn
phé duyét chil trvong dau tw cia du an,

Béo céo thudmg nién nam 2018 -



Il. TINH HINH HOAT BPONG

2.2. Céng tac dau tw, phat trién dy an

- Diy an thay dién Hing Loi 1,2 (Yén Son — Tuyén Quang)

+ Céng trinh thuy dign Hing Led 1 duge xay dyng trén séng Pho Bay, thujc
dia phén xa Hlung Lod, huyén Yén Son, tinh Tuyén Quang.

+ Loai dy @n: Cong trinh cép I, |

+ Quy mé: Cong trinh thiy dién Hung lgi 1 cd cong suat khoang 7Mw, dién
lrgng trung binh ndm khodn 23,819 trigéu Kwh.

+ Dy 4n Thity dign Hing Lei 1, 2 (Yan Som — Tuyén Quang) déu tur thea
hinh thirc lién danh lién két. Céng ty Cb6 phén thiy dign Hong Lol Yén Son
duoe thanh 1ap trén co sé lidn danh cac nha d&u e nhédm thuc hign dau tu dy
an thiiy dién Hong Lol 1 va Hing Lol 2 theo hinh thire BOO (Xay dyng — S&
hiru — Kinh doanh) véi muyc tiéu cung cdp ngudn dién cho dia ban tinh va quoc
gia, gop phAn phat fridn kinh t& At nide. Tinh dén théi diém T3/2018,
COMA18 gop vin 42 ty dbng tuong Ong 35% VBL cla Céng ty of phan thiy
dién Hung Lgi Yén Son

Ké hoach tridn khai trong ndm 2019 va cdc ndm tiép theo: Hién tal da thanh
lap Céng ty of phan thiy dién Hung Lei — Yén Son (Trong g6 Comal8 déng
gop 30% véin didu &) dang trién khai giai doan ddu cla du an baoc gom: Xin
thdm dinh, phé duyét dir én dlu W xay dung cbng trinh da xong, thist ké k§
thuat va tong dy todn da duge tinh tuyén Quang thadm tra, tap hop cung cép hd
sor, tal ligu ve dyr an dé UBND Tinh Tuyén Quang tp hop trinh chinh phi phé
duydt chi treong dau tu. Tiép tuc thuc hign bac cao danh gia tac ddng moi
trudng (BTM)

Bao cao thudng nién nam 2018 19



Il. TINH HINH HOAT PONG

2.3. Tinh hinh tai chinh Pon i tinh: dﬁi

Doanh thu tir hoat dong SXKD ~ 24,390,973,052 41,315,689,212
f@ vin hang ban 14,812,121,033 35,133,839,897
dg:::uan i 0578852010 6,181,849,315 \ o oo.0
lchi phi ban hang va chi phi @b 10,835,883,738  7,366,262,114 “ﬂ%";n?“
lap BCTC |

L o nhugn khao 7.638,199,546  2,823872630 1o nhat

- ) nén khdng
Lo nhuan trude thué 6,027,879,120 649,366,405 .5 <4 jiay

50 sanh. S0
@i nhuén sau thué 2,345,806,694 233,940,382 jjay nam

2017 la cla
Cong ty me

; chi cho muc
bng tai sén 851,776,146,937 666,624,993 616 aich trink

ai s&n ngén han 737,254 ,851,693 505,237,038,168 D2V

55

ai san dai han

114,521,295,244 7T1,387,955,448

o phai tra 515,799,864 668 460,523,105,172

én chi s& hivu 335,976,282.268 206,101,888 444

kinh doanh.

Béo céo thudng nién nam 2018 20



Il. TINH HiINH HOAT PONG

2.3, Tinh hinh tai chinh

* Céc chi tiéu tai chinh cha yéu

CIG

TR

1. Chi tidu vé kha nang thanh toan (Lan)

Bao céo thudng nién nam 2018

+ Hé sé thanh todn ngén han (TS ngén han/N¢ ngén han) 1,76 1.64]
He sb thanh toan nhanh (TS ngén han - hang ton :
ho)/Ner ngén han) 0,973 0,83
. Chi tidu vé& cor cdu vén (Lan)
Hé sé ng/Tbng tai san 0.61 0,691
H& sé ng/Vén ehi sé hiru 1,54 2.2
. Chi tiéu vé& nang lyc hoat ddng (vong)
Véing quay tai san (Doanh thu thudn/ Tdng tai san) 0,029 0,086
. Chi tiéu vé ng vay
Hé sb no vay (Vay ngén han + vay dai han)/ Tong tai
n) 0,212 0.2
. Chi tiéu vé& kha nang sinh It¥i (Lan)
Hé s0 lgi nhudn sau thué/Doanh thu thuén 0,096 0.0
Hé& sé lgi nhuan sau thuéivén chi sé hiru 0,007 0.001
1+ Hé s6 lgi nhudn sau thu&Tdng tai san 0,0028  0.00035
4+ Hé s0 lgi nhuéin tir hoat ddng kinh doanh/Doanh thu
thusn 00962  -0.053
Nguén: BCTC tng hop ném 2018 cda Céng ty

21



Il. TINH HINH HOAT BONG

2.4. Théng tin cé déng va co cau vbn

* Co céu cb déng

- 56 lwerng ¢b phan da phat hanh: 31.539.947 cb phan (ma ching khoan CIG)
dugrc giao dich tal San Giao dich chirng khoan thanh phd Ho Chi Minh

- 54 Iwgng cb phén dang lwu hanh: 31.539.847 co phan

+ 5é lugng ob phin chuyén nhugng tw do: 13.439.947 cb phan

+ Sb lvong cb phan han ché chuyén nhugng: 18.100.000 cb phan

- COMA1B khiing niém yét ching khoan tal nuée ngoai, do do khing co ching
khoan giao dich tai nurére ngodi hay vigc béo iry vigc phat hanh chirng khoan tai
nud'c ngoal

Co cau co phan

{Theo danh sdch of ddng
mCH SRy en "ﬂ'ﬂf 15/3/2019 cla mﬂg
SRR 14 fuu ky ching khoan Viét
® CF han che Nam)

chuyén nhurong

Co céu cb dong

wcd ddng Iém 57.4%
cé ddng nho 42,6 %

Co ciu cd dong
E0013%

B 4 déng trong
niwrdre 88 BB T%

@ G4 déng nurdee
ngod §.013%

Bao cao thudrng nién nam 2018 <



Il. TINH HINH HOAT BONG @

2.5. Tai céu tric va chinh sach v&i NLD

Bién dong sb lao dong COMA18 qua cac nam
250  pog

Bao cao thurdng nién nam 2018



Il. TINH HINH HOAT BONG
2.5. Tai c4u tric va chinh sach véi NLD

Tién lwong binh quan CBCNV-LD:
Triéu d/nguéiithang

8

8

5

4 = Tign luong binh quén

CBCNV-LE: Tridu

3 dingurdrifthang

2

1

0

2015 2016

- Ché a6 phic loi, tién luong, thudng,
BHXH cla ngudi lag ddng duge didu
chinh theo hwdng tang dan qua céc nam
ddm bdo thu nhap, &n dinh d&i séng
NLE. Nam 2018, tién luong binh quén
CBNV-LE Céng ty dat 69 iriéu
déng/ngudiithang

- Céng tc hoat phong trdo ciia cac t6
chirc Bang. cbng doan, doan thanh nién
Coéng ty dugc ban lanh dao quan tam
tao didu kién va tap thé CBCNV-LD
hudng (ng tham gia nhiét tinh.

- Bam bao cac hoat ddng duge 16 chic
dinh ky héng ndm nhu: kham sirc khde,
chi bé sung lwong cac ngay nghi L&, Tét,
nghi mat, khen thudng thanh tich, gap
mat tang qua nd CBCNV-LD, tham quan
nec 1lap, phong trac van ngheg, hdi nghj
ngudi lao dbng, t& chic dao tao, huén
luyén nghigép vu bao vé, ATVELD, ...

Bao cao thudng nién nam 2018
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Il. TINH HINH HOAT BONG

2.6. Trach nhiém céng déng

- Téng qua cho cac gia dinh CBCNV-
LB Cbng ty cé hoan canh kho khan
nhan dip Tét Nguyén dan

- Cong doan, doan thanh nién Céng
ty phoi hop v&i cdc bd phan chirc
nang kip thed thdam hdi, ddng vién
CBCNV-LE va ngudi than khi gia
dinh ©6 ngurti 6m dau, viéc hieu hi,..

-Céng ty chap hanh ding
quy dinh cla phap luat ve
nwéc thal tai Cum cng
nghiégp Thanh Oal (Bich
Héa — Thanh Oal - Ha Noi)
dugc chap hanh nghiém
ngat va ddy 40 quy trinh
theo quy dinh hién hanh,
- VAn @& tiét kiém trong tidu
thu dién, nwdc, nang
& == lvong, tal nguyén hién
dang la van dé dugc ca
cbng dbng quan tam va

hudong rng

c ffmy Ly

Bao cao thuwdrng nién nam 2018
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ll. CAC BAO CAO, DANH GIA, QUAN TR] VA KE HOACH SXKD
3.1. Thay doi nhan sy HDQT, BDH, BKS

* Nhén si Ban kiém soét théd diém tir 01/01/2018 dén nay:

Boan Thj Thiiy Hing L& Thi Van Anh Nguyén Thj T. Nhan
Trwéng ban KS Thanh vién BKS Thanh vién BKS
Tir thang 7/2018 dén nay

Ba Phung T Thanh Giang Ba Nguydn Thj Xudn
Truéng ban KS Thanh vién BKS
Théi didm trudee thang 7/2018

s —————————— ¥ e D S

P Doan Thi Thiy Hang  Truwdng ban
B Lé Thj Van Anh Thénh vién az?_nm 62 ?_nnn 1_99%
- Nguyén Thi T, Nhdn  Thanh vién 403500 403600 1.28%
4 Phing T Thanh Giang  Trudmg ban 46.000 46.000 0,15%  Hét
5 Nguyén Thj Xuan Thanh vién 350.800  350.800 1.11% TE2018

Bao cao thudng nién ndm 2018
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Il. CAC BAO CAO, DANH GIA, QUAN TR| VA KE HOACH SXKD

3.1. Thay déi nhan sy HDQT, BPH, BKS

* Nhédn si HDQT théi diém tir 01/01/2018 dén thang 3/2019

UV. HBQT UV. HBAT

a2l K"

umnnrm
uv. HeQT

Ong
ammm Hﬂs-mim mnm-:m wmm annﬂm
uv. HBQT uv. HBQT uv. HBQT
[ T4/2018
»
Chi tich HBGT
Ngay 04/4/2018

mg@mhm mwmmmu--

I Bui Quang Béng
B Trdn Bdc Minh

8 B5 Quang Khué

Chu tich
Uv HBaT
UV HBQT

140.038

1.344.000
1.288.000

Danh sach thanh vién HDQT thed didm thang 3/2019:

. Bui Quang Déng

&N Trin Birc Minh

BN B3 Quang Khus
B Lé Quang Hai

SN Ong Nguy&n Van Tinh
B Trén Birc Hung

Chil tich
HBAQT
UV HBQT
UV HBQT
UV HRQT
UV HBQT
uv HBQT

140.038

1.344.000
1.288.000
401

o

0

Béo cao thirdmg nién nam 2018

140.038

1.344.000
1.288.000

140.038

1.344.000
1.288.000
401

0

0

0.44 %
4.26%
4,12%

0,44 %

4,26%
4.12%
0.0013%
0%

(1%
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ii. cAc BAO CAO, DANH GIA, QUAN TR] VA KE HOACH SXKD
3.1. Thay déi nhan sy HDQT, BDH, BKS

* Nhén sy Ban diu hanh thoi diém tir 01/01/2018 dén 31/12/2018:

Ong _Ong
Pé Quang Khué Nguydén Van Tinh
TGD Phé TGD
Tir 01/01/2018 dén 04/4/2018

Ong Bd Quang Khué
TGD

01/1/2018 aén nay

3.2, Bao cao va danh gia cia BBDH

Nam 2018 1a nam dau tién Cdng ty lap BCTC hop nhat nén khang co
st ligéu so sanh. 56 lidu ndm 2017 14 cda Cong ty me chi cho muc dich
trinh bay

Bao cao thudng nién ném 2018
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. CAC BAO CAO, PANH GIA, QUAN TRI VA KE HOACH SXKD
3.2. Bao cao va danh gia cia BBH

- Sau thoal vén Nha nude, vai myc tidu téi
chu triic doanh nghigp, nam 2018 tap thé
CBCNV-LD Céng ty ludn nd lyc dé vira
duy tri hoat d8ng SXKD via khac phuc
nhirng t&n dong do co ché cli de lal.

- Két qué dat dwgc trong nam:

+ Tham gia hop téc dau tuv lién danh gop
vln v&i cac doanh nghigp co nang luc
diu tur vuet trdi tao nén tang cho ké
hoach phat trién dai han cua Cong ty véi
cac dy an quy md dau tu lém, hiéu qua
diu tw dai han nhu du an KCN Kim
Thanh - Hal Duong, dy 4n KCN Nhuan
Trach = Hoa Binh, dir @n Thiy dién Hing
Lol - Yén Som — Tuyén Quang,

+ Biam phan va thda thuan 16 trinh gian ng
véri ngan hang, dbi téc, nhé cung cAp.

+ G4 lidu v& cht gidm nhén sy, tang tign
iuong, thu nhap ngudi lao déng.

+ Nang cao kj nang nghiép vy cén bd
quan |y cp trung va nhan vién céc bo
phan nghiép vu an ninh, bao v&, PCCC
dwgc tham gia hudn luyén..; B sung
stra dbi mot s6 van ban phap guy ndi bd
v& tai chinh, chi phi, tién lweng, quan Iy
sy dung lao dong, thda wdc lao dong tap
thé. ..

Bao cao thudng nién nam 2018
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Il. CAC BAO CAO, PANH GIA, QUAN TR| VA KE HOACH SXKE @
3.3. Panh gia cua HDQT

+ V@& cac mat hoat ddng ciia Cong ty:
- Caéng ty trién khai tt chi treong Hai ddng gudn tri
vé vige tai cAu tric nganh nghé SXKD. Tap trung
cac nganh nghé chinh vé bat dong san, dAu tr ha
&mmmm thily dign, ﬂmwm&
vén né mmmwﬁ;m%

{

b

mﬁmmmﬁwmm *&iﬁmmmﬁummw
+ T4i céu tric i chinh, gian ng. khan thue t& cia Cong ty.
Béo cdo thutng nién nam 2018



ll. CAC BAO CAO, DANH GIA, QUAN TR| VA KE HOACH SXKD

3.4. Tong quan vé quan trj Cong ty
Héi ddng quan tri:

* V& thwe hién Ngh] quyét cla Bai héi dbng cb déng: Sira ddi Diéu 1& td chire va
hoat dong clia Céng ty; Lya chon don vi kidm todn theo sur Uy quyén cla Bai hbi
dbng cé dbng;

« Vi th chirc céc cude hop HOl dbng quan trj :

- Hai dbng quén tri hop dinh ky va dbt xuét, theo quy dinh. Nam 2018, HEQT da to
chire 15 cude hop, ndi dung bién ban va Nghj quyét cudc hop duoc l&p va cong b
théng tin theo quy dinh. Cac phién hop cia HPQT méi tham du va ¢ sy giam sat
clia Trurdng ban kidm sodt Céng ty.

- HPQT Céng ty da chi dao t& chirc thanh cdng phién hop Bal hol dbng cb déng
thudrng nién nam 2018 vao 23/6/2018 theo quy dinh Lust Doanh nghiép va Bidu 18 td
chirc va hoat dong cla Cong ty cd phan COMA18.

Danh sach thanh vién HDQT thei diém thang 32018

Bui Quang Béng UV HBQT
Tran Birc Minh Uv HBaT 1,344,000 1.344 000 4 26%
B Quang Khugé Uv HBQT 1.298.000 1.288.000 4,12%

Bui Quang Bdng Chil tich 0.44 %
Tran £)irc Minh UV HBQT 1.344.000 1.344.000 4,26% |
£8 Quang Khué uv HBQT 1.208.000 1.298.000 4,12%
L& ﬂliﬂl‘lg Hai Uv HBQT 0 0 0%
uy@n Van Hung UV HBQT 0 0 0%
Nguyén Van Tinh UV HBAT 0 0 0%
Thanh vién Hi dbng qudn trj déc 13p.

- Thanh vién doc Iap khong didu hanh: Thanh vién dbc 1ap

/ khong diéu hanh: 6ng Tran Birc Minh; 6ng Nguy&n Van
I  : Hung; &ng Nguyén Van Tinh; éng L& Quang Hal,

- Céc thanh vién tham gia day dal. déng gdp ¥ kién, biéu

quyét dbng thudn nhimg ndi dung trong cac cude hop clia
Héi dbng quan trj.
- Lam nhiém vy tw vén, tham gia déng gop ¥ kién thiét thire
gllp H6i déng quan trj trong céng tac chi dao hoat dong san
xuat kinh doanh déng ther thire hign chire ndng va nhigm vy
theo quy dinh cla Luat doanh nghiép, Diéu 1& va sir phan
edng clia Hai dbng quan tri.

Bao cao thudng nién nam 2018 31
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ll. CAC BAO CAO, DANH GIA, QUAN TR] VA KE HOACH SXKD
3.4. Téng quan vé quan trj Céng ty

Ban Kiém soat cla Céng ty cé 03 thanh vién, Trong nam, Ban Kiém soat da thuc
hién céc céng vigc sau:

- Kiém fra, gidm sat viéc tuan thl céc quy dinh cia Luat doanh nghiép, Luét chirng
khoan, Biéu I& Cong ty, cac quy ché néi bd trong toan b§ cac hoat ddng cla Céng
ty;

-Cir dal:ﬂinmnmgh 1ﬁn%ﬁnmhquh Hi déng quan tri,
mmmmmwmmwmmebmmmaﬁw

BAN KIEM SOAT
CONG TY

Bao cao thistrg nién ném 2018



ll. CAC BAO CAO, DANH GIA, QUAN TR] VA KE HOACH SX

3.4. Tong quan vé quan tri Cong ty

* Céc giao dich, thi lao v& céc khodn lgi ich clia H6i déng quan tri, Ban giam déc
va Ban kigm soat: Luong, thudng, thil lao, cac khodn loi ich:

Bang téng hep lwong, thudmg, thi lao cla HAi ddng quan trj,
Ban Kiém soat, Ban giam déc, Ké toan triwdng COMA18 nam 2018:

Bon vj tinh: déng
jud Hovatéen | Chocvy | Luong | Thalao | Téngcong |
Hél ddng quan tri
[rdn e Hué 18.000.000 | 18.000.000
Bui Quang Bdng Chu tjch 147 406,128 15.000.000 | 162.406.128
HPOT
Trin Pire Minh UV HPOQT 60.000.000 | 60,000,000
Po Quang Khué YV HDOT, | 113168703 60.000,000 | 273.168.703
Téng  gidm
doc
Nguyén Vian Humg UV HBO1 30.000.000 | 30,000,0000
Nguven Vin Tinh UV HRQT 80.791.462 30.000,000 | 110.791.462
L& Quang Hai UV HPQT 30,000,000 | 30,000,000
Ban Kiém soat
Phiing Thi T Giang 30.000.000 | 30.000.000
Doan Thi Thiy Hing | Tnrmg BKS 48.000.000 | 48.000.000
Nguyen Thi Xudn : 18,000,000 | 18.000.000
L.é Thi Viin Anh TV BKS 18,000,000 | 18.000.000
Neguvén Thi  Thanh | TV BKS [B.000.000 | 18.000.000
Mhan
Ké toan truéng
Vi Thj Binh KTT 263.115.080 |0 263.115.080
* Giao dich cé phiéu cia cb dong néi bd:
Nouwed thiee | Quan hé véd 56 cd phiéu Sdcdphidusy | Ly doting,
hign giao cb adng nai 8¢ hivu ddu ky I'Iﬂl'u c.uﬁi ll'&h gidam I;mu:.-hin.
dich b S8¢d | 1 gy | 568 |TVie| chuyénad,
phigy phiéu | (%) | thwéng...)
Trin B Chuyén nhugng
Hué AN | P 0 tadn bl sé ob
phén 8é hiw
L nigay 168/4/2018
Bao cao thuéng nigén ndm 2018 a3




IIl. CAC BAO CAO, DANH GIA, QUAN TR| VA KE HOACH SXKD

3.5. Ké hoach SXKD nam 2019

Doanh thu Ty déng 24,391 60
Loi nhuén trrde thué Ty déng 6.028 10
Nép ngén sach Nha nuéc Ty déng 4.547 15
Lot nhuén sau thué Ty déng 2.346 g

Nam 2018 COMA1B tiép tuc hoan thién
tal cdu tric, clng c& bd may trién khai
phat trién méng kinh doanh higén nay cda
Céng ty. Binh hudng va chién lwgc phat
trién cho tmg mang Minh vue kinh doanh
trong nam 2018 nhu sau:

- Tiép tuc hoan thign tai cau truc, cling cd
b mdy dinh hirdng va chién luoe phat
trién cho tirng mang Iinh vire kinh doanh
wﬁdﬁu tur h:inh doanh Bat déng san, xdy

é khu céng nghigp, tim higu
u b tai chinh tim kiém céc
-::ph:f.il u tw, kinh doanh m&i trong céc

Ili'tl.wk.m 6 tiém nang, hiéu qua kinh té

ﬂ&rmﬂn @ trign khal cée tha tuc

‘lﬂ‘mﬁi dir @n KCN Kim Thanh
?ﬁ?aaﬁ g, dv an thly dién Hong Lol
- Chil trrong tal khéi ﬂ#'ﬂ heat dong
dhu tu dyr &n KCN Nhuan Trach — Hoa
Binh véi hinh thirc lién danh gép vén vai
nha dAu tu tiém nang.

- Chi dao Ban diéu hanh gidf quyét dit
diém nhirng vrdng mac tal Cum céng
nghi&p Thanh Oai va dir 4n Toa nha
Westa.

- Lap k& hoach tai chinh trung va dai han
cis thé cho tirng lnh viee sén xudt, d&u tu
du an.

- Bam phan va théng nhat I6 trinh gian
N cac ngan hang.

- Nang cao higu qua thu hoi céng ne.

- Huy déng van, lign hé dbi tac lign danh
lién két gop vén trién khai cac du an
dang trién khal va cdc dir &n tiém néng

Bao cao thudng nién ndm 2018

s

bt Gﬁlﬂ tic ai'u tw va quan ly
ﬁHI'-i

-Du &n KCN Kim Thanh: Dy kién
trong quy 1 nam 2019: Céng ty ¢b
phhzm 18 thue hun:mg
vige xin phé duyét chll trrong
lﬂu‘ tur cida Th teéng chinh phi.
Bén quy 4 nam 2019 hoan thién
xong phan didu chinh quy hoach,
thige hign cong téc dén bl gidi
phéng mét bang, kh&i cng xay
dung ha téng clia dur an.

- Gidi quyét nhing tén dong tai
Cum cbéng nghiép Thanh Oai va
dir &n Toa nha Westa.



CIG
iil. CAC BAO CAO, DANH GIA, QUAN TR| VA KE HOACH SXKD """
3.5. Ké hoach SXKD nam 2019

* Céng tic té chirc quan Iy va hanh chinh nhéan

sy
- Tang curémg cong tac Quan trf doanh nghiép, 1y u“
trong tam vao nhigm vy Quén trj céc dir &n. _

-Téphntﬂa&uﬁﬁehndﬂuﬁtnﬂmnhﬁnw thu

TAI CAU TRUC

DOANH NGHIEP

Béoe cdo thwdng nién nam 2018 35



IV. BAO CAO TAI CHINH (dwec giri kém theo bao céo nay)

4.1. Y kién kiém toan
4.2. Bio céo tai chinh dwoc kiém toan
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