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@ THONG TIN KHAI QUAT

Tén giao dich: Cdng ty C6 phdn S&n xudt Thuong mai May Sai Gon

Gidy ching nhan déng kU doanh nghiép s6: 0300742387 do S& Ké
hoach va Dau tu thanh phd H6 Chi Minh cdp thay déi 1an thu 13 ngay
19 thdng 12 ndm 2016.

Von diéu lé: 155.556.200.000 dong

Vén dau tu cba chd sé& hou: 380.306.446.775 dong

Pia chi: 252 Nguyén Van Lugng, Phudng 17, Quan Go Vap, Thanh
ph6 H6 Chi Minh.

S6 dién thoai: (028)39844829

SO fax: (028)39844746

Website: www.garmexsaigon-gmc.com

Mé <6 phiéu: GMC
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QUA TRINH

HINH THANH
VA

PHAT TRIEN

Pugc thanh 1ap vao ndm 1976 - mot
ndm sau ngay dat nudc théng nhét,
C6ng ty €6 phan San xuét Thuong
mai May Sai Gon (Garmex Saigon
js) khdi ddu l& moét doanh nghiép
qudc doanh. Lic dau Céng ty dugc
goi la Lién hiép Cac Xi nghiép May
Thanh phd H6 Chi Minh, don vi chd
qQudn quan 1Y mdt sbé luong khd
16n cdc xi nghiép may xuét khdu &
Thanh phd H6 Chi Minh. Try sé chinh
cba Cong ty dat tai 213 Hong Bang,
Quan 5, Tp H6 Chi Minh, Viét Nam.

Vao ndm 2004, Garmex Saigon
tién hanh ¢ phan héa. Cho dén
thai diém ndy, Garmex Saigon
dang hoat déng véi 3 Xi nghiép
tryc thudc gdm Xi nghiép May
An Nhon, Xi nghiép May An Phy,
Xi nghiép May Binh Tién. Try sé
chinh cda Cong ty dadt tai 236/7
Nguyén Van Lugng, Phudng 17,
Quan Go Vép, Tp HO Chi Minh,
Viét Nom.

Nam 2006, Garmex Saigon
niém yét trén S& Giao dich
Ching khodn Thanh phé Ho6
Chi Minh (HoS€) véi mé sé
chung khodn la GMC. Try sé&
chinh cGa Céng ty van dat tai
9236/7 (nay dbi lai la 252)
Nguyén Van lugng, Phudng
17, Quan Go Vép, Thanh
phd HS Chi Minh, Viét Nam.

Vao ném 2012,
Garmex Saigon dugc
Columbia Sportswear
(M@) trao tdng CUp
Performance €xcellence
cho nhing thanh tich
ndi trdi vé chdt lugng,
thdi gian gico hang,
khd ndng phdt trién
mau, va tréch nhiém véi
cdng dong xé hoi trong
Hoi nghi Thuong dinh
thudng nién té chic tai
Thanh phé HS Chi Minh.

O

Vao ndm 2013, Garmex
Saigon vinh dy nhan
Hudan Chuong Lao Dong
Hang 3 do nhing thanh
tich dat dugc trong
hoat dong san xudt
kinh doanh va chém lo
dai sbng ca Ngudi Lao
Pong. Trong ném, Gar-
mex Saigon cOng vinh
dy dugc Tap chi Forbes
Viet Nam binh chon la 1
trong 50 Doanh Nghiép
Niém Yét tai Viet Nam
C6 Hoat Péng Tét Nhét.

COng vao ndm 2014, Garmex
Saigon lai duogc Columbia
Sportswear (My) trao tdng
CUp Performance €xcellence
cho nhiing thanh tich néi troi
vé chét lugng, thai gian gico
hang, khd ndng phdt trién
mau, va trach nhiém véi cdng
dong x& héi trong Héi nghi
Thuong dinh thudng nién t&
chuc tai Ha N6i. Garmex Sai-
gon tiép tuc vinh dy duac Tap
chi Forbes Viet Nam binh chon
la 1 trong 50 Doanh Nghiép
Niém VYét tai Vit Nam Co
Hoat Pong Tét Nhét.

Nim
2018

Céng ty doat qidi:
Top 5 bdo cdo thuong
nién tét nhat nhém
vén héa nhd va Top 5
doanh nghiép quén tri
c6ng ty t6t nhdt nhém
von héa nhd
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NGANH NGHE KINH DOANH

ph&m, db trang suc, db chai, do thé thao.

* Ban 18 quén do, giay dép, d& dung, hang ngd kim, m{
trong cac cda hang chuyén doanh

* Ban Ié hang may mac, gidy dép, hang da, va gid da
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@ THONG TIN VE TO CHUC KINH DOANH
VA BO MAY QUAN LY

MO HINH QUAN TR

DAI HOI DPONG CO BONG

'__I__l____‘

I BAN KIEM SOAT I

HOI BPONG QUAN TR

TONG GIAM BOC

C6ng ty hoat ddng véi mé hinh b ty <& phan méd hinh quan tri
c0a €8ng ty t6 chic theo Luat Doanh nghiép va Piéu 1& Cong ty:
Pai héi déng <6 dbng: Bao gbém tét cd cdc c6 dbng <6 quyén
biéu quyét, la co quan ¢6 thém quyén cao nhdt cia Cong ty
Hé6i déng qudn tri: Lo co quan quén Iy Cong ty, b toan quyén
nhén danh Cbng ty dé quyét dinh moi vén dé lién quan dén muc
dich, quyén loi cGa Cong ty trir nhiing van dé thudc thém quyén
cda Pai héi déng 6 déng.

Ban Téng giém doc: La co quan diéu hanh hoat ddng hang
ngay ca €nq ty va chiu tréch nhiém trudc H6i dong Qudn tri vé
viéc thyc hién cac quyén va nhiém vu dugc giao.

Ban kiém sodt: : Thyc hién nhiém vu thay mét cho <6 déng kiém
sodt moi hoat dong kinh doanh, hoat déng quan tri va diéu
hanh cba <6ng ty



@ THONG TIN V€ TO CHUC KINH DOANH
VA BO MAY QUAN LY

CO CAU BO MAY QUAN LY

DAIHOIDONG CODONG

BAN KIEM SOAT

HQI BONG QUAN TR|

TONG GIAM DOC

Tro ly diéu hanh

CAC PHONG PHO TONG GIAM DOC PHO TONG GIAM DOC PHO TONG GIAM DOC
NGHIEP VU TAI CHINH PIEU HANH SAN XUAT NOI CHINH

CONG TY CON, CONG

KHOI KINH DOANH - TV LIEN KET

VAN HANH

CONG TY TNHH MAY
TAN MY

PHONG HANH CHINH -

VAN PHONG HDQT-TGD . :
PHONG KE HOACH NHAN SU

Chanh van phong

KHOI KINH DOANH

PHONG KE TOAN

CONG TY TNHH

PHONG KIEM SOAT

. . KHOI PHAT TRIEN SAN
PHONG KHO VAN NOI BO

PHAM VA KY THUAT

PHONG DAM BAO
CHAT LUONG (QA)

PHONG TAI CHiNH GARMEX QUANG NAM

PHONG PHAT TRIEN CONG TY CO PHAN
SAN PHAM PHU MY

PHONG KIEM SOAT PHONG XAY DUNG
CHAT LUONG (QC) CO BAN

PHONG XUAT NHAP
KHAU

CONG TY TNHH SAI

PHONG QUAN LY PHONG KY THUAT

NHA CUNG CAP

NHA MAY AN NHON

GON - TUONG LONG

KHOI CAI TIEN

NHA MAY AN PHU

PHONG MUA HANG SAN XUAT

PHONG KE HOACH
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NHA MAY TAN MY

NHA MAY GARMEX
QUANG NAM

MAY MOC THIET B|

PHONG LEAN VA
AUTOMATION

PHONG CAI TIEN
CHI PHi
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THONG TIN CHUNG

@ THONG TIN V€ TO CHUC KINH DOANH
" VA BO MAY QUAN LY

Xi NGHIEP MAY AN NHON
Dia chi: 252 Nguyén Vén Lugng, phudng 17,
quan Go Vép, Tp. HS Chi Minh
Dién tich: 14.000 mQ
Nang luc: 15 chuyén
Thi trudng chd yéu: My, Chau Au, Nhat Ban
Khach hang chd yéu: Columbia Sportswear
(Mp), Cutter&Buck (M@), Gramicci (MQ),
New Wave (Thuy Pién), Teijin Frontier (NhAt
Ban)

Xi NGHIEP MAY AN PHU
Pia chi: 14/5 Qubc 16 22, ﬁp Chénh 2, Xa Tén
Xuan, Huyén Hoc Mén, Tp. HS Chi Minh
Dién tich: 14.000 m2
Nang luc: 20 chuyén
Thi trudng chl yéu: My, Chau Au
Khéach hang chd yéu: Decathlon (Phdp), Co-
lumbia Sportswear (M@), Cutter&Buck (MQ),
Gramicci (M), New Wave (Thyy Pién), Seal-
and (Pan Mach)

CONG TY UEN KET

Cong ty c6 phan Phu M{j
Pugc thanh 1ap theo Gidy ching nhan déng ki kinh doanh sé 4903000177 ngay 13 thdng 07 ndm
2005 so S& Ké hoach va Pau tu tinh Ba Ria — Ving Tau cdp va cdc Gidy chiing nhdn ddng ki kinh
doanh diéu chinh.
Nganh nghé kinh doanh: Kinh doanh ha tang k{ thuat khu cdng nghiép va cum khu cong nghiép
T0 1& s& hou: 32,47% von diéu lé
Gid tri ddu tu: 4.341.000.000 VND
Dia chi: Khu phd Trdng Cat, Phudng Héc Dich, Thi x& Phi My, Tinh Ba Ria — Ving Tau, Viét Nam

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON 17




O THONG TIN V€ TO CHUC KINH DOANH

VA BO MAY QUﬂN Ly Coéng ty TNHH Garmex Quéang Nam
(tén c: Cty TNHH MTV May Sai Gon)

* Dia chi: 252 Nguyén Van Luong, Phudng 17,

CONG TY CON Quan Go Vép, Tp.HS Chi Minh
Cong ty TNHH May Tan M * Nganh ?ghé Akinh, doanh chinh: May trang
phuc, sén xudt vai dét thoi, bdn budn mdy
moc, thiét bi va phu tung mdy méc, ban budn
vai, hang may sén, giay dép.
 Vbn diéu lé thuc gbp: 86.000.000.000 dong
e Tylé séhou: 100%

Chi nhénh cGa Cong ty TNHH GARMEX Quéang Nam: Nha méay May Garmex Quang Nam

* Dia chi: L6 B/B2, Cum Cong Nghiép Ha Lam Chg Pugce, Xa Binh Phyc, Huyén Thang Binh, Tinh Quéng
Nam

Dién tich: 27.000 m2

Nang lyc: 10 chuyén (cong sudt téi da 30 chuyén)

Thi trudng chl yéu: My

Khach hang chi yéu: Columbia Sportswear (M(), Perry €llis (M().

Cong ty kinh doanh hang dét may tai

Hoa Ky (Blue Saigon LLC)

¢ Cong ty con 100% vbn cda Cdng ty TNHH
GARMEX QUANG NAM

+ Nang lyc: Tap trung phdt trién phuong thic
ODM tai thi truong My

*  Dia chi: Cum Cong nghiép — Tiéu thd cdng nghiép Héc Dich, Khu phd Trdng Cat, Phudng Héc
Dich, Thi xd Phd M§, Tinh Ba Ria — Ving Tau, Viét Nam

 Nganh nghé kinh doanh chinh: S&n xudt kinh doanh cac loai hang dét kim va dét thoi. Cong ty TNHH Sai Gon — Tudng Long
* Thi trudng chd yéu: My, Chau Au, Uc.
¢ Khdach hang chl yéu: Columbia Sportswear (M), Orvis (M), Cutter&Buck (M), Decathlon *  Dia chi: S6 05 Bai Lo Théng Nhét - Khu cong

(Phép), New Wave (Thyy Dién), Kathmandu (Uc) nghiép Song Than 2, phudng Di An, Thi Xa Di TR Tol

\ 2 \ .« A & H ,

« Vbn didu 18 thuc gép: 15.000.000.000 VND An, Tinh Binh Duong, Viét Nom. ' "“‘*‘ lj.l !.'..'l";'-'..':-' T
e Tylé sé hiu: 100% * Nganh nghé kinh doanh chinh: mua ban, sén - WA | GON IONG EC
*  Quy mo: Dién tich: 50.000 m2 xudt quén o cdc loai
e Na&ng lyc sdn xudt: 17 chuyén (cong sudt téi da 36 chuyén) * Vén diéu lé: 20.000.000.000 déng

o T§ 18 s& hou: 51% vén cda Cong Ty €6 Phdn
SX-TM May Sai Gon

18 BAO CAO THUONG NIEN 2018 CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAl GON 19
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@ DINH HUONG PHAT TRIEN

Céc muyc tiéu chl yéu cda Céng ty

O Q

Cac muyc tiéu phdt trién bén viing

o
.‘
i Péi véi méi trudng Phép Iy
100% ndn luc Chién lugc phdt trién Tép trung vao saén AeTile] @, (el trién
he ° nong hi 23P. oo dbna. sén & ham luona ki nang lyc sdn xuét theo Cong ty floc.\t ddng trong finh vyc may mac; nguyén vat Hoat dong san xudt va quan 1§ cla
P c.?t trlenkhﬁ thi hém - xgm ol fhuét ol Jng Ky phuong thuc Fog_cép 9. lieu da so la dé chay. Nhén thic duge tdm quan trong €6nq ty ludn dua trén nén tang tudn
truong xudt khdu. Sén ‘Idg vén " : Bén canh d6, van duy cGa viéf phong chdy chia c\hc’u,:, Cong ty Iuénkdéu manh ths phdp Iuat va céc tidu chudn quéc
oNg qQuy tri muyc tiél.,J hudng Atéi top }:uon céc° ni:én vién, dau tu may moc thiet bi, dung té ¢4 lién quan.
phuong thic cao cap, cy day db dé doi pho kip thai khi ¢b sy <o xay ra.
dem lai ty suadt sinh Igi
cao hon la ODM
C Sén pham Van héa
, X Hoan thién hon céc sén Xay dung van héa doanh nghiép véi tiéu chi 4T “Tin cGy, Thang
Chien lugc phat trien trung va dai han phdm hién tai va hudng toi tién, Tédng trudng, Truyén thdng”. PAm bdo tiét kieém chi phi &
céc s&n phdm ¢6 ham luong moi khdu hoat déng san xudt cing nhu quan IY. Cac chinh séch
» Nang cao ndng lyc sdn xudt trén co sé t6i uu hda nqudn luc Cdng ty véi quan diém “Pdu k{ thuat cao. ngudi lao ddng ludn duge ddm bao, chdm lo tét hon vé luong,
o AR S, giam thidu tham dung lao dong”. thudng, méi truang lam viéc va gid lam viéc.

e Phén ddu 1dp ddy nhad xudng da < va tdng ndng lyc sdn xudt myc tiéu dén ndm 2024
dat 150 chuyén may.

» Chuyén déi chién lugc sén phdm phu hop diéu kién va ki ndng lao dong ting viung mién
cy thé trong diéu kién vUa thay d8i, vira duy tri 8n dinh doanh thu, dong tién




CAC RUI RO
©

RUi ro ti gid

Pdc thy san xubt cda Cbng ty 1a nhdp khdu
nguyén liéu va xubt khdu hang thanh phdm,
theo dé méc dU ¢6 téc ddng bu try nhung bién
dong th gid van tdc ddng nhét dinh dén hoat
dong san xudt cda Céng ty.

Nam 2018, FED thuc hién chinh séch ndng lai
sudt nham gidm sy tdng trudng néng cia nén
kinh t& M{. Viéc thuc hién chinh sdch ndy da tac
dong lam téng gid tri ddng USD, dén dén ty gid

héi dodi tang. Dy béo cta Uy ban Gidm st tai

chinh quéc gia cho rang, &p luc tng tj gid USD/
VND nam 2019 ¢6 thé khong qua 16n. Tuy nhién
véi dién bién khé ludng ca chién tranh thuong
mai M{ - Trung thi Cong ty van gi quan diém
than trong. TY gid tdng sé lam anh hudng dén
gié tri hop 1Y cda cée dong tién trong tuong lai
cUa Cong ty.

HAu hét cac giao dich lién quan dén t) gid cda
Cong ty la giao dich ngdén han. Céng ty han ché
rUi ro ty gid thong qua viéc mua — bdn ngoaqi té
&t gid giao ngay khi cdn thiét dé x 1) viéc rUi
ro ngdn han vuat mUc cho phép.

RUi ro kinh té

Ném 2018 lad mdt ndm bién ddng cda kinh té
toan cdu. Kinh té thé gidi duy tri da tdng trudng
tét trong nba dau ndm 2018, tuy nhién vao thdi
gian <on lai cda ndm cdng thdng thuong mai
tédng cao da lam xéu di mét phdn bic tranh téng
trudng. Trong bbi cdnh kinh té ndm 2018, Quy
tién t& qubc té IMF da ha dy bdo tdng trudng
kinh té toan cau ndm 2019 ti 3,9% xubng 3,7%.
Theo Bloomberg, nhing ri ro sé tdc ddng dén
kinh té thé gidi 2019 gdm: cudc chién thuong mai
M{ - Trung, mau thudn ltaly — €U vé ké hoach
ngdn séch, rii ro rit vén va khiing hodng co ché
td gid héi dodi tai cac nudc mdi ndi.

BAO CAO THUONG NIEN 2018

C6ng ty hoat dbng trong nganh hang xubt khdu may
mac véi sdn phdm tiéu thy chd yéu & phan khic trung
va cao <dp; Theo db, nhing bién dong trén sé lam
thay d8i 16n dén hanh vi tiéu dung cla nhém khéch
hang nay.

Cong ty quén tri i ro bang céch ludn theo déi sét sao
tinh hinh kinh t& va <6 phuong én ch déng déi phé véi
nhing bét 8n <6 thé xay ra nhdm dam bao n dinh
s&n xubt kinh doanh. Co cbu san xuét xubt khdu lubn
dam bdo can dbi gita céc thi trudng truyén théng Hoa
Ky - Chau Au va Nhat ban, can déi rdi ro ‘mba wy' gida
thi trudng xudt khdu va ndi dia.

RYi ro 1&i suat

Nam 2018, dién bién
1&i sudt kha 8n dinh do
Ngdn hang nha nudc
diéu chinh & sudt
theo huéng uu tién
gidm sUc ép dbéi véi
ti gi& USDNND nhdm
Ung phé véi téc dong
tU chién tranh thuong
mai My - Trung va muc
tiu kiém sodt lam
phat.

Nam 2019, Ngdn hang
nha nudc dat muc tiéu
tdng trudng tin dung
14% (tuong duong 2018)
cho thdy nhiéu kha ndng
Ngdn hang nha nudc sé
tiép tuc theo dudi chinh
sach tién té than trong. Vi
vay, udc tinh I&i sut ndm
2019 sé khdng bién dong
nhiéu va < xu hudng
tdng nhe.

RUi ro lam phat

Trong ndm 2018, Chinh phd da thyc hién nhiéu
chinh sach dé kiém sodt lam phdt. Tuy nhién
trong trung va dai han cach lam nay chua mang
lai hiéu qua vi nhiing yéu td bén ngodi khdng
thé kiém sodt dugc nhu: gid ddu thé gidi ndm
2019 dugc Morgan Stanley va Standard Char-
tered PLC dy bdo trung binh 78 USD/thung tdng
nhe so véi mUc hién tai, gid hang héa thé qidi
nam 2019 dugc dy bdo <6 thé tang. Nhin chung,
¢6 nhiéu van dé bat cap khi mubdn hoan thanh
ké hoach lam phét dudi 4% cGa Chinh phl trong
ném 2019.

Dién bién cda lam phat tac dong tryc tiép dén
dong tién thu va chi cda Cong ty, du bdo lam
phdt tdng sé lam gidm gid tri cdc khodn thu nhdp
trong tuong lai va tdng chi phi san xudt (dac biét
la chi phi nguyén vat lieu va nhan cong).

C6ng ty thuc hién quan 10 rdi ro trén bang cach
thudng xuyén gidm sét bién dong cba lam phdt
qua tung thang dé nhanh chéng <6 ké hoach
diéu chinh hoat déng sén xuét kinh doanh.

Pdc thu sdn xubt cla Cong ty theo phuong thic FOB nén

c6 nhu cau von luu ddng 16n. RUi ro ve 1ai suat ma Cong

ty ¢4 thé gdp phai dén ti cac khodn vay bd sung vén luu

dong, cac khodn tién gi ngdn han, ... Hién nay, tJ 1& ng

vay ngdn hang cba €6ng ty chiém téi 38% téng tai san.

Vi vay, khi lai sudt tdng cao sé& lam tang chi phi s dung
gt d6 anh hudng dén két qua kinh doanh. Cdng ty han
ché va kiém sodt rii ro lai sudt bang viéc xay dyung céc

phuong an sén xubt hop 1§ nhdm lam gidm &p luc dbi véi

ngudn vén luu ddng, ludn chl dong theo déi, phan tich
thi trudng dé nhanh chéng diéu chinh ké hoach hodc dé

ra phuong hudng qidi quyét.

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
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Rui ro dac thu nganh

Nguyén vat li¢u:

Nguyén vat liéu ddu vao cia Cng ty la
vai cdc loqi va phuy liéu may mac — chiém
hon 60% chi phi san xudt kinh doanh, cac
nguyén liéu ndy chd yéu dugc nhap khdu
tU Trung Qubc va Pai Loan. Theo do,
nhUng bién ddng vé gid nguyén liéu sé
anh hudng dén bién loi nhudn gop cla
Cong ty. Bén canh d6, do ddc thu qud
trinh s&n xut may mdc phdi qua nhiéu
c6ng doan va két hop nhiéu chi tiét dé
tao s&n phdm hodn chinh nén viéc cung
c&p va quan 1Y chbt luong nguyén liéu rét
quan trong.

Pé han ché rii ro trén, C6ng ty dinh ky
thuc hién xét duyét, dénh gid nha thau
phu dé xay dung mét hé thdng cdc nha
thdu phy dat tiéu chudn. Pbi véi nhing
nha cung cép do khéch hang chi dinh, khi
XAy ra sy ¢, cdc nha cung cbp nay cb
trach nhiém phdi hop véi C8ng ty cing x
0. V& gidi phdp trung va dai han, Céng ty
dang nd lyc hudng dén ndng cbp toan bd
céc don hang FOB hién tai I1én FOB cép 2
(ch0 ddng vé ngudn nguyén liéu).

RUi ro dac thu nganh

Chi phi nhan cong:

Nganh may mdc ld mét trong nhiing nganh thédm dung lao
dong cao. Do dé chi phi lao dong quyét dinh 16n téi viéc lya
chon nha san xubt hang dét may. Theo dénh gid cGa World
Bank, Viet Nam dang mét dan Igi thé chi phi nhan cdng ré. Thu
nhdp tbi thiéu ving tai Viet Nam vao khodng 182 USD/thdng
cao hon Bangladesh (19 USD), Campuchia (170 USD/thang)
va mot sé nudc trong khu vyc Chau A khac. Hién tai, Viet Nam
dang dan ddu trong nhém céc nudc ¢é tJ 1é tdng luong cao
nh&t Chau A. Téc d6 tang luong téi thiéu c6 thé khién cac doanh
nghiép may mdc Viet Nam kém hép dadn trong mdt khach
hang.

RUi ro lugt phap

Ld mét phdp nhén hoat dong trong linh vyc dét
may cing nhu da niém yét trén S& Giao dich chiing
khodn H& Chi Minh nén Cong ty chiu tac dong cla
hé théng phdp luat Viet Nam va céc chinh sach lién
quan bao gdm: Ludt doanh nghiép, Ludt ching
khodn, Luét Méi truong,... Tuy nhién, hién tai hé
théng phdp ludt Viet Nam van dang trong giai doan
hodn thién dé dam bao tinh minh bach va phu hop
véi xu thé nén kinh té hién nay. Theo dé, Céng ty
ludn cht déng cdp nhét va theo doi cdc chinh sach,
chU truong méi cla nha nudc, ludt phép va thong 1€
qubc té dé dua ra muc tiéu, k& hoach phu hop véi
quy Mo san xudt cda Cong ty

Hién nay, Bd Tai chinh dang <6 dy dinh sta déi
hon 40 thong tu vé viéc cdt gidm phi va 1& phi cho
c4c doanh nghiép gép phan cdi thién mai trudng
kinh doanh. Bén canh dé, Viét Nam dang trong giai
doan hdi nhdp sdu rdng, nhiéu hiép dinh thuong
mai quan trong da duoc kY két thai gian qua. Vi vay
viéc ndm bt va cdp nhat lién tuc nhiing quy dinh
nay la rdt can thiét cho sy phdt trién ca Cong ty.

RYi ro khac

Nhén dinh dugc rdi ro nay, Céng ty tdp trung
phat trién vao cdc sdn phdm ¢6 gid tri thdng du
cao nhdm canh tranh véi cdc dbi thd c6 ngudn
lao déng qgid ré, dong thai tdn dung duac lgi
thé ndng lyc nhan cdng may mdc c6 ndng sudt
cao. Pong thai €8ng ty tiép tuc thuc hién chinh
séch “thdm dung déu tu thay cho tham dung
lao déng”, tdng ddu tu thiét bi chuyén dung,
ty ddng héa mdy méc thiét bi va ndng cao ki

ndng trong lao ddng tryc tiép va gidn tiép.

Pé han ché nhing rdi ro vé thién tai, hda hoan, ... hodc cée rdi ro khdng du béo trudc dugc nhung lai gdy thiét hai

rét 16n vé ngudi va tai san, Cong ty chd dong phong tranh bang viéc mua bao hiém cho ngudi lao ddng va tai san

c0a cdng ty, xdy dung <o s& vat chdt ha tdng, trang bi cac thiét bi bdo vé an toan theo quy dinh va t8 chuc céc

budi tdp hudn cho cdn bd nhan vién vé nhiing kién thic cdn thiét dé dam bdo an toan khi ¢6 rdi ro xay ra.
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Toan cénh nén kinh té thé gidi va
Viét Nam

N&m 2018, téng trudng kinh té thé gidi vao
khodng 3,7%. Tuy nhién, mUc tdng trudng

nay dién ra khdng ddng déu gita cdc nhém

nudc phat trién va dang phdt trién va tham

chi gita cdc nudc trong cing nhém. Cuy thé,

trong nhém cée qubc gia phat trién c6 tbe

dd tdng trudng nhu sau:

Kinh t& M{ tdng trudng tich cyc tu sy
héi phuc cOa khu vyc tu nhan va chinh
sdch md rong tai khéa cba chinh pho.
Tang trudng kinh t& M dat 2,9%.

Cac nudc trong khdi Chau Au dang dbi
dau véi nhiing thach thic nhu Brexit,
cdng thdng thuong mai véi M. Tang
trudng kinh t& khéi Chau Au udc dat
2%.

Nén kinh té& Nhat Ban tang trudng chdm
loi do &nh hudng tU cudc chién tranh
thuong mai cOng nhu thién tai. Tang
trudng kinh té& Nhat Ban dat 0,9%.

Pi nguac lai bbi cdnh chung cla kinh té thé

gidi, ndm 2018 la ndm danh déu su tang
trudng vuot bac cda kinh té Viét Nam, GDP
tdng 7.08% - muic tdng trudng cao nhdt

trong 10 ndm trd loi day
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Toan canh nganh may mac

N&m 2018, chién tranh thuong mai M va Trung Qubc tam thdi
ha nhiét da khéng anh hudng nhiéu dén sy dich chuyén don
hang tU Trung Qudc sang céc nudc <6 chi phi nhdn cong ré.
Nguyén nhan do chd truong cda Trung Québc & chuyén dich co
cbu kinh té sang tiéu dung va sén xubt hang cdng nghé véi gid
tri gia tang cao, han ché phat trién dét may. Day sé la <o hdi
cho c4c doanh nghiép Viet Nom gia tang thi phdn xubt khdu
sang thi truong M.

Bén canh dé, tuy thyc té loi thé canh tranh nhan cdng gid ré
tai Viet Nam dang suy yéu dan va cac doanh nghiép Vit Nam
cOng dang chju &p lyc canh tranh 16n t Cambodia, Myanma,
Bangladesh, An P6. Nhung tiéu chudn chét lugng, méi trusng
lao déng & cac dia ban mdi nhu Bangladesh, An D6 chua dat
quy md nhu nha dau tu ki vong, nén tinh hinh cdc don hang
vao Viet Nam ndm 2018 vén rét kha quan. Téng két ndm 2018,
kim ngach xuét khdu cla nganh dét may dat hon 36 t§ USD,
tdng trudng trén 16%.

Bén canh nhing thudn lgi trén ngadnh may mac Viét Nam ném
qua cing déi mat véi khong it khé khdn nhu: xu hudng phdt
trién chudi cung Ung nguyén liéu cda nganh ciing dang gdp khé
khdn do han ché cdng nghé, vén dau tu va rao cdn chinh sach.
Ngoai ra, xu huéng “fast fashion”, cd nhén héa vao trang phuyc
va sy phdt trién cla thuong mai dién td van tiép tuc la thach
thuc chung cda toan nganh.

Don vi: triéu dénﬂ

CHi TIéu TH 2017 TH 2018 TH 2018/KH 2018
Doanh thu thuan 1.605.048 2.038.901 27,03%
Gia vén hang ban 1.344.066 1.675.340 24,65%
Doanh thu hoat déng tai chinh 5.630 17.133 204,32%
Chi phi tai chinh, bdn hang, quan Iy

doanh nohiép 204.629 242.085 18,30%
Loi nhudn tU hoat déng kinh doanh 61.984 138.900 124,09%
Loi nhudn khéc 12.827 2.562 (80,03%)
Loi nhudn trudc thué 74.811 141.462 89.09%
Lai nhudn sau thué 58.579 120.399 105,53%
Lai nhudn trén mbi ¢ phdn (ddng/cp) 3.540 7.799 120,31%

Trong thyc t& bdi canh kinh té vi md va nganh,
C6ng ty da dat duac két qua kinh doanh rét
kha quan. Cdc chi tiéu Doanh thu thudn va Lai
nhudn trudc thué 1an lugt dat 2.038,9 t§ déng
va 141,5 t§ dong, tdng 27,03% va 89,09% so
véi ném 2017.

Pang luu ¢ la khodn doanh thu tai chinh tang
hon 204,32%, nguyén nhan trong ndm Cong
ty d& ghi nhdn khodn loi thudn tU chia <6 tic
va chuyén nhuong <6 phdn cla CTCP Da gidy
Sagoda. Doanh thu tU cdc méng hoat déng
cng Véi chinh séch cdi tién sdn xudt va gidm
trich 16p dy phong luong da qitp Lgi nhuén tu
hoat dong kinh doanh va Lgi nhudn sau thué
c0a Céng ty tdng trudng vugt béc hon 124,09%
va 105,53%.

Trong céc chi tiéu kinh doanh, khodn Lgi nhuén
khac gidm 80,03% do trong nédm Cong ty chi
thyc hién thanh I mdt s6 méy méc <d va khong
6 khodn téng dot bién tu viéc thanh 1§ quyén
sU dung dat va tai san gdn lién vai dat nhu ndm
2017.

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
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Pon vi: trieu dénﬂ

v en TH 2018/ TH 2018/
Chi tiéu pVT TH2016 TH2017 KH2018 TH 2018 KH 2018 TH 2013
Doanh thu thudn Trddbng  1.611.379 1.605.048 1.700.000 2.038.901 19.94%  27.03%
Loi nhudn trudc thué  Tr.ddng 75.696 74.811 70.600 141.462 100,37%  89,09%
TO 16 INTT/DTT % 4,7% 4,66% 4,15% 6,94% 67.07%  48,86%
C8 tue/NBL % 30% 30% 30% 30% 100% -

~ 2
TANG TRUONG DOANH THU
Pon vi: triéu dong 9 038.90]

1.611.379

Nam 2016
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1.605.048

Nam 2017

Nam 2018

Pon vi: triéu dong

Doanh thu thudn

70.600

Loi nhudn trudc thué
141.462

CHI TIEU THUC HIEN K€ HOACH NAM 2018

2.038.901

TU s6 ligu <6 thé thdy Cbng ty da hodn
thanh xut séc k& hoach do Pai hdi dong
6 dbéng dé ra. Cy thé, doanh thu dat
2.039 t§ dong, vuat 19,94% ké hoach; Lai
nhudn trudc thué dat 141,5 t) ddng, vuot
100,37% ké hoach. Két qua nay la sy nd
lyc khéng ngUng nghi cba Ban lanh dao va
toan thé cdn bd <dng nhan vién. Piéu kién
vi m6 va céc chinh sach ndi bd téc dong
tich cuc dén doanh thu: sy chuuén dich
don hang tU Trung Qubc gilp don hang
Céng ty tdng manh, cing véi dé la nhing
chinh séch dung dén trong diéu hanh nhu:
phuong phdp cdi tién sdn xudt, tiét kiem
chi phi & moi linh vyc dé gia tdng tinh canh
tranh, gidm phdn trich 1dp du phong luong
, téi co cdu sdn xudt theo hudng méd hinh

Lean héa...
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Ban di¢u hanh

Hoi dong quan tri sélugng  TYIé sé
STT Thanh vién Chic vy <6 phan  hiu/ Vén Ghi cho
Séluongcd Tyl sé ném gilr dicu I¢
STT Thanh vién Chic v phan ném  hiu/ Vén Ghi chu
. A a Dai dién sé hou
giv diev le . , ) T
1 Ong L& Hung T8ng Giam dbc 782.193¢p  503%  CTCP Dét May

Pai dién s& hiu cla
9458.454¢cp 1580%  Cty TNHH Pdu tu va
Thuong mai Thién Hai 2  BaNguyén Thi Thu Huong  Phé Téng gidm débc 39.290 cp 0.25%

Gia Dinh

1 Ong BUI Tudn Ngoc Cho tich
Pai dién s& hiu cla . » .
7972.070cp  4,67%  Céng ty C8 phdn Du ) \ Phé Tong giam doc
Tu Todn Vist 3 Ba Nguydn Minh Hang kiem 16.070cp  0,1%
A ao Gidm dbc tai chinh
A . Dai dién sé hin Ct
9 Ong Bui Minh Tuén Thanhvien  1.572.340¢p  10,11% o h'f”;k tl‘; ;UTO A v
C Qan va .. = ° 7
°P g 4 Ba Nguyén Thi Thu Ha Ph6 Téng Giam dbc 0 0
) Dai dién s& hiu
3 Ong s Hung Thanh vién 782.193¢p  503% o Cen SO MWD coa
CTCP Dét May Gia Pinh
. _ Pai dién s& hiu clda
4 Ong Nguydn Viet Cus Thanh vié 782.192 5,03% S
n9 Tguben Tiet ~eng annh vien P CTCP D&t May Gia Binh
5 Ba Ngquyén Minh Hang Thanh vién 16.070 cp 0,10% S& hdu ¢ nhén
6 Ba Nguyén Thj Thu Huong Thanh vién 39.290 cp 0,25% S& hou cd nhén

817.910 cp 5,26% S& hiu cd nhén

Pai dién s& hiu cla

. 436.810cp  2,81% ) -

7 Ong L&m T Thanh Thanh vién Céng ty TNHH Tén A
Pai dién s& hou cla
436810cp  281%  TNHH Thuong mai A

Chéu
Ban kiém soét
. R i . e x 3 Ty Ié sé hou/
STT Thanh vién Chic vu So lvogng co6 phan nam givr P
: : Von diev Ié
1 Ba Phan Thi Phugng Trudng ban 3.940 <6 phdn 0.03%
% Ba Lé Thi Chin Thanh vién 3.940 <6 phan 0.03%

3 Ba Tu Vi Tri Thanh vién 0 <6 phan 0,00%
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LY UCH NHAN Sy
Hoi dong quan tri
Trinh d6 chuyén mdn:
- K§ su xay dung;

- CU nhan Kinh té ngoqi thuong Trinh d6 chuyén mén:

CU nhén Tai chinh ngén hang

Ong BUI TUAN NGOC
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Qua trinh cong téc:

1988 — 1992: Can bd Xi nghiép XDCB SEAPRODEX — BS Thiy
san ;

1992 — 1993: Can bd tai lién hiép DVSXTM tp. H5 Chi Minh;
1993 — 1994: Can bb tai TT TM LD Viét — X6 TP HCM (ROSVIET-
IMPEX);

04/2008 — nay: Chd tich HPQT tai Cong ty & phdn Transimex
2009 - nay: Chi tich HDQT tai Cong ty <6 phdn Pdu tu Toan Viét;
2012 - nay: Cho tich HPQT tai Céng ty <6 phdn IN va TM Vina;
07/2016 - nay: Phé chl tich HPQT tai Cong ty <& phdn Xubt nhdp
khdu va Pau tu Cho Lén.

05/12/2018 — nay: Cho Tich HPQT Céng ty <& phan San xudt —
Thuong mai May Sai Gon

Chuc vy hién nay:

ChG Tich Hoi Pdng Quan Tri Cng ty <6 phdn San xubt — Thuong

mai May Sai Gon

Chuc wy tai t8 chic khac:

Chd tich HDQT tai Cong ty 6 phdn Transimex (TMS)

ChG tich HDQT tai Cng ty & phan Pau tu Toan Viét;

ChG tich HDQT tai Cong ty <6 phdn IN va TM Vina (VPR)

Phé chi tich HDQT tai C6ng ty <& phdn Xubt nhdp khdu va Pau
tu Cho Lon (CLX)

ChG tich HDQT Céng ty <6 phan DA tu Vina

ChG tich HDTV C6ng ty TNHH Pau Tu va Thuong Mai Thién Hai

Téng s6 <6 phdn ndm giU:

C4 nhan sé howu : 0 ¢d phiéu

Pai dién s& hou cda C8ng ty & phdn PAu tu Toan Vit 727.070
8 phén, chiém 4,67% vbn diéu 16.

Pai dién s& hiu cia C6ng ty TNHH DAu tu va Thuong mai Thién
Hai : 2.458.454 <& phdn, chiém 15,80% vén diéu 16

Ong BUI MINH TUAN

Quad trinh cong tdc:

2002 - 2013: Gidm dbc tai Cong ty TNHH DAu tu
Dat Méi

2007 — nay: Giam dbc C6ng ty <6 phdn DAu tu Vina
2013 - nay: Thanh vién HDQT tai Cng ty <& phan
Transimex

07/2016 — nay: Thanh vién HPQT tai Cong ty <6
phdn XNK va BT Cho Lon

05/2017 — nay: Thanh vién HPQT tai Céng ty <&
phan In va TM Vina

05/12/2018 — nay: Thanh vién HDQT Cong ty <6
phan SA&n xubt — Thuong mai May Sai Gon

ChUc vy hién nay:

Thanh vién HDQT Cong ty ¢ phdn San xubt — Thuong
mai May Sai Gon

Chire vy tai t8 chie khdc:

Gidm dbc Céng ty & phan Ddu tu Vina

Thanh vién HDQT tai C6ng ty <& phdn Transimex
(TMS)

Thanh vién HPQT tai Cong ty 8 phadn XNK va BT
Cho Lon (CLX)

Thanh vién HDQT tai Cong ty & phdn In va TM Vina
(VPR)

ChG tich HDQT Céng ty <6 phan déu tu T.T.A

Téng sb <6 phan ndm giU:

C4 nhén s& how : 0 8 phiéu
C6ng ty & phan déu tu T.T.A ndm qiir 1.572.340 <6
phiéu chiém 10,11% vén diéu 1&

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
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Hoi dong quan tri

- > ‘(A)ng
NGUYEN VIET CUONG
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Trinh dé chuyén moén:

- CU nhan kinh té
- chuyén vién ké todn, kiém todn québc t& (FCCA)

Qud trinh cong tdc:

1998 — 2002: Kiém todn vién cao cdp tai Cong ty TNHH
Kiém todn Qubc té KPMG;

2003 - 2004: Trudng phong ké todn quan tri tai cong ty
TNHH Unilever Bestfoods Vietnam;

2004 - 2006: Gidm déc Pau tu tai Cdng ty VinaCapital
Investment Management Ltd;

2006 — 2012: Phé Gidam Pbc Diéu hanh tai Céng ty
VinaCapital Corporate Finance VN Co.,Ltd;

2012 — nay: Gidm dbc Piéu hanh — thanh vién HDQT tai
C6ng ty <& phan S&n xudt kinh doanh Xuét nhép khéu
Binh Thanh.

05/12/2018 — nay: Thanh vién HDQT Cbng ty <6 phdn
Sén xuét — Thuong mai May Sai Gon.

Chuc vy hién nay:

Thanh vién HPQT Cbng ty <6 phdn San xubt — Thuong
mai May Sai Gon

Chc w tai t6 chic khac:

Gidm dbc Diéu hanh — thanh vién HPQT tai Céng ty <&
phdn S&n xuét kinh doanh Xuét nhdp khdu Binh Thanh
GIL)

Thanh vién HDQT cda (6ng ty & phan Dét may Gia Dinh
(GID)

Thanh vién HPQT cba Céng ty < phdn Gidy da va May
méc Xudt khdu Legamex (LGM)

Téng s6 ¢6 phan ném qid:

C4 nhan sé hou : 0 <8 phiéu
Pai dién phdn vén gép clia Cong ty <8 phan Dét may Gia
Dinh: 782.192 <8 phdn, chiém 5,03% vén diéu 1é.

Trinh d6 chuyén mén:

Pai hoc chuyén nganh Quaén tri Kinh doanh

Qua trinh cong tac:

05/2010 - 04/2011: Téng Gidm dbc tai Cong
ty C8 phdn SXKD XNK Binh Thanh

04/2011 - nay: Chd tich HPQT kiém Tdng
gidm dbc tai Cong ty €8 phdn SXKD XNK Binh
Thanh

05/12/2018 — nay: Thanh vién HPQT , Téng
Gidm dbc Céng ty 8 phdn San xubt — Thuong

mai May Sai Gon

Chuc vy hién nay:

Thanh vién HDQT, Téng Giam dbc Cong ty &
phan Sa&n xuét — Thuong mai May Sai Gon

Chire vy tai t8 chie khdc:

ChU tich HDQT kiém Téng Giam dbc tai Cong
ty <8 phdn SXKD XNK Binh Thanh (GIL)
Téng Gidm dbc — Thanh vién HDQT cla Cong
ty <& phdn Dét May Gia Pinh (GID)

Thanh vién HDQT cda C6ng ty cd phdn Giay
da va May méc Xuét khdu Legamex (LGM)

Téng s6 <6 phdn ném qid:

C4 nhan s& hou : 0 ¢ phiéu
Pai dién phdn vén gdp clia Cong ty <& phdn
Dét may Gia Dinh: 782.193 ¢ phdn, chiém

5,03% vén diéu 1é.

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
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_ Ba
NGUVEN THI
THU HUONG
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Trinh d6 chuyén moén:

C& nhan kinh té (Nganh Qudn tri)

Qud trinh cong tdc:

01/1987 — 07/1987: Cong nhdn May Xi nghiép may
Sai Gon 1

08/1987 — 03/1993: Bi thu Poan Thanh nién chuyén
tradch XN May Sai Gon 1 kiém Phé Bi thu Poan TN Céng
ty SX = XNK may Sai Gon

04/1993 — 04/2000: Bi Thu Doan TN kiém Nhan Vién
LDTL, kiém Phé Quan Dbc Xi Nghiép May Garmex 1
05/2000 - 03/2002: Phé phong TCHC Xi Nghiép May
Garmex 1

03/2002 — 12/2003: Trudng phong TCHC TCHC Xi ng-
hiép may Garmex 1

01/2004 — 04/2009: Trudng phong TCHC XN May Gar-
mex An Nhon

05/2009 — 05/2010: Uy vién thudng vy Pang Uy, Phd
Ch Tich Cong doan Cbng ty, Phé Téng Gidm dbe phuc
trach N&i chinh kiém trudng phong TCHC Cong ty <8
phdn San xudt — Thuong mai May Sai Gon.

06/2010 - nay: Bi thu Bang Uy, Phé chd tich Cong ty
doan C6ng doan Céng ty, Thanh vién HDQT Phé Téng
Gidm dbc Céng ty <8 phdn San xuét — Thuong mai May
Sai Gon

Chuc vy hién nay:

Bi thu Dang Uy, Phé chl tich C6ng doan Céng ty, Thanh

vién HDQT, Phé Téng Gidm dbc Cong ty <& phdn San

xuét — Thuong mai May Sai Gon

Téng s6 6 phan ndm git: 39.290 8 phdn, chiém 0,25%

von diéu &

. . Ba
NGUYEN MINH HANG

Trinh dé chuyén moén:

CU nhén kinh té

Qud trinh cong tdc:

01/1999 — 01/2004: Nhan vién Ké todn Céng ty <&
phan San xubt — Thuong mai May Sai Gon;
01/2004 — 12/2006: Nhan vién Ké todn Cong ty <&
phan Sa&n xubt — Thuong mai May Sai Gon;
01/2007 — 02/2008: Ph6é phong Ké todn Théng ké
C6ng ty ¢ phdn San xubt — Thuong mai May Sai
Gon

03/2008 — 5/2009: Trudng phong ké todn Théng ké
C6ng ty Cong ty <6 phdn Sa&n xuét — Thuong mai May
Sai Gon;

06/2009 — 03/2014: Ké todn trudng C6ng ty <& phan
San xuét — Thuong mai May Sai Gon

04/2014 - 02/2015: Gidm dbc tai chinh kiém ké toan
trudng Céng ty & phdn S&n xuét — Thuong mai May
Sai Gon

03/2015 - 31/07/2018: Dang Gy vién, gidm dbc Tai
chinh kiém ké toan trudng Cong ty < phan San xubt
— Thuong mai May Sai Gon.

01/08/2018 - nay: Pang Gy vién, Giam dbc tai chinh,
phé t8ng gidm dbc phy trach Tai chinh va Pau tu
C6ng ty <& phadn San xubt — Thuong mai May Sai
Gon.

05/12/2018 — nay: Thanh vién HDQT Cong ty <

phan Sa&n xuét — Thuong mai May Sai Gon

Chuc vy hién nay:

Gidm dbc tai chinh, Phé Téng gidm dbc phy tréch Tai
chinh va Pau tu Cng ty <& phan San xuét — Thuong

mai May Sai Gon

T6ng s6 ¢6 phan ném git: 16.070 <6 phdn, chiém 0,1%

vbn diéu 1&

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON



@ TO CHUC VA NHAN Sy b 8ldy hanh

LY UCH NHAN SU (Thong tin cda cac thanh vién Ban Diéu hanh da dugc trinh bay & phan Héi ddng quén tri)

Ho6i dong quan tri

Trinh d6 chuyén mdn:

Q¥ nhan Luét
Trinh d6 chuyén mén:

Thac si Quan tri Kinh doanh

Qua trinh cong tac:
¢ 03/1985 - 11/1993: Nhan vién Ké todn ngan sach

Qud trinh cdng tac: UBND Phudng 25, Quan Binh Thanh
. 199? - nay: Giam dbc Cong ty TNHH * 11/1995-03/2001: Phé Bi Thu PAng Gy — Chi tich
TM A Chéu UBND Phuong 25, Quén Binh Thanh
. ;?9; - nay: Gidm dbc Cong ty TNHH «  04/2001 — 12/2001: Qudn Oy vién — Bi Thu Dang
an

Oy Phuong 25, Quan Binh Thanh
* 01/2002 — 04/2003: quén Uy vien — Trudng phong
Kinh t& Quan Binh Thanh
BA * 05/2003 - 12/2004: Quén Oy vién — Chanh van
NGUVéN THI THU Hﬁ phong HDND — UBND quan Binh Thanh
. * 12/2004 - 09/2009: Ou vién Ban thudng vu Quén
Oy — Phé Cho tich UBND Quén binh Thanh kiém Bi
Thu Dang 0y Khéi co quan UBND quan Binh Thanh
* 10/2009 — 07/2014: Phé Bi Thu Quén Gy — Chu tich
UBND Quén Binh Thanh
* 07/2014 - 08/2018: Bi Thu Qudn Uy Binh Thanh

¢ 5/2009 - nay: Thanh vién Hoi déng

> - > quan tri Cong ty <& phdn SX-TM May
Oﬂg LAM TU THANH Sai Gon

Chuc vy hién nay:

» Thanh vién H6i ddng quan tri Céng
ty C6 phdn SX — TM May Sai Gon

ChUc w tai t6 chic khéc:

*  Phé6 Cho tich HDQT Céng ty b phén
Nhua Sai Gon (NSG)

Téng sb <& phan ndm giv:

* C& nhan s& hiu: 817.910 <4 phan. *  09/2018 - 24/03/2019: Nohi huu
<A o A <A n 2
chiem 5,26% von dieu & . 95/03/2019 — Nay: Phé Téng Giam déc Noi chinh
* Dai dién s6 htu cva Cong ty TNHH C6ng ty & phadn San xubt — Thuong Mai May Sai

TM A Chu : 436.810 ¢8 phdn, chiém Gon
2,81% vén diéu 1&

*  Dai dién s& hiu cda Cong ty TNHH
Tan A : 436.810 & phdn, chiém

2,81% vén diéu 1&

ChUc vy hién nay:

*  Phé Téng Gidm dbc Néi chinh Cong ty & phdn San
xuét — Thuong mai May Sai Gon

Chie vu tai t6 chire khac: khong

2 A R A < .o R A
Tong so ¢6 phan nam gi: 0 ¢6 phan.

NhUng nqudi lién quan ¢6 ndm qilr <6 phiéu cla té

chie niém yét: 0 8 phdn.

40 BAO CAO THUONG NIEN 2018 CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON 41



@ TO CHUC VA NHAN SU

LY LUICH NHAN Sy

Ban kiecm soat

Ba
PHAN THI PHUONG

42 BAO CAO THUONG NIEN 2018

Trinh d6 chuyén mén:
Thac si chuyén nganh Tai chinh — Ngén hang

Qua trinh cong tac:

*  7/1991 - 8/1992: Nhén vién Kinh doanh Xi nghiép Thly tinh
thuéc B6 Cong nghiép;

e 8/1992 — 8/1998: Nhan vién Ké todn Dét May Gia Dinh;

s 8/1998 — 5/1/1999: Phé Phong ké todn Cong ty Dét May Gia
Pinh;

* 5/1999 — 11/2001: Phé Phong kinh doanh céng ty Dét May
Gia Dinh;

¢ 11/2001 — 12.2004: Trudng Phong ké todn Cong ty Dét May
Gia Dinh;

e 12/2004 — 10/2010:Ké todn trudng Cong ty Dét May Gia Binh;

e 11/2010 - 5/8/2016: Ké todn trudng Cong ty TNHH MTV Dét
May Gia Dinh;
6/8/2016 — nay: Ké todn trudng Cong ty CS phan Dét May
Gia Dinh.

Chuc vy hién nay:

»  Trudng Ban kiém sodt Céng ty cd phdn S&n xubt — Thuong mai
May Sai Gon

» Thanh vién Hoi dong Qudn tri Cdng ty <& phdn San xudt —
Thuong mai May Sai Gon

ChUc w tai t6 chic khéc:

* Thanh vién Hoi ddng Quan tri Cong ty & phadn Bdng Bach
Tuyét (BBT)

 Thanh vién Héi ddng Quan tri Cong ty <& phdn Wec Sai Gon
(GiayDepWeCQ)

*  Ké todn trudng Cong ty 8 phan D&t may Gia Pinh

T6ng s6 6 phdn ndm i 3.940 ¢ phan, chiém 0,03% vén diéu 1&

NhUng ngudi lién quan c6 ndm gilr ¢ phiéu cda t& chic niém yét:

s Cong ty C8 phan D&t May Gia Dinh ndm gid: 1.564.385 <6

phdn, chiém 10,06% vén diéu 16.

Ba L€ THI CHIN

Ong TU Vi TRi

TiNH HINH HOAT PONG TRONG NAM

Trinh d6 chuyén moén:
C nhan kinh té (Tai chinh Doanh Nghiép)

Qua trinh cong tac:

s 1992 - nay: Ké todn trudng Céng ty TNHH TM A Chdu va Cbng
ty TNHH Nhya Nam A

» 05/12/2018 — nay: Thanh vién Ban kiém sodt Cong ty <6 phdn
S&n xuét — Thuong mai May Sai Gon

Chuc vy hién nay:

Thanh vién Ban kiém sodt C6ng ty < phdn San xuét — Thuong
mai May Sai Gon

Chic vy tai t8 chic khéc:

* HKé todn trudng Céng ty TNHH TM A Chéu va Céng ty TNHH
Nhua Nam A

Téng s6 ¢6 phan ndm i 3.940 8 phan, chiém 0,03% vén diéu 16

Trinh dé chuyén moén:

C& nhan Kinh té (Tai chinh doanh nghiép, Quan tri kinh doanh)

Qua trinh cong tdc:

* 2003 - 2006: Chuyén vién Tin dung Ngén hang Dong A;

* 2006 - 2007: Chuyén vién khach hang Doanh nghiép Ngan
hang Quéc té VN (VIB);

¢ 2007 — 2012: Chuyén vién Phan tich, Tu van Tai chinh doanh
nghiép Céng ty Chung khodn Ngan hang Péng A;

s 2012 - 2015: Chuyén vién Phan tich DAu tu Cong ty Quadn 1Y
quiy Ching khoan Pong A;

* 2015 -2016: Phé Phong Phan tich Cong ty chiing khodn KIS
VN;

s 2016 — 2017: Chuyén vién Nghién cGu phdt trién chién lugc
CTCP Tép doan Hoa Sen;

e 2017 - nay: Chuyén vién Phong Ké todn — Tai chinh CTCP
Transimex.

« 05/12/2018 - nay: Thanh vién Ban kiém sodt Céng ty <&

phan San xuét — Thuong mai May Sai Gon
Chuc vy hién nay:

 Thanh vién Ban kiém sodt Céng ty (6 phdn SX — TM May Sai
Gon (GMQ)

ChUc v tai t6 chc khac:

¢ Chuyén vién Phong Ké todn — Tai chinh, (6ng ty (6 phdn
Transimex (TMS)

Téng sb <& phdn ndm qid:0 <6 phdn, chiém 0% vbn diéu 1&
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@ TO CHUC VA NHAN SU

NHUNG THARY POl TRONG BAN PIEU HANH

Trong ndm 2018 Cong ty dé té chic hop Pai hdi ddng <6 dong bét thudng ngay 05/12/2018
dé bdu < H6i ddng quan tri nhiém kY — IV (5 ndm). Theo dé, nhing thay déi nhan su ban diéu
hanh trong ndm nhu sau:

STT Thanh vién Chic vy Thay déi

I HOI DONG QUAN TAI

1 BUi Tudn Ngoc Cho tich HDQT BS nhiém ngay 05/12/2018
2  BUI Minh Tuén Thanh vién HDQT BS nhiém ngay 05/12/2018
3 LéHung Thanh vién HDQT BS nhiém ngay 05/12/2018
4  Nguyén Viét Cudng Thanh vién HDQT BS nhiém ngay 05/12/2018
5  Nguyén Minh Hang Thanh vién HDQT Tdi bé nhiém ngay 05/12/2018
6 Nguyén Thj Thu Huong Thanh vién HDQT Tai b6 nhiém ngay 05/12/2018
7  Llm TU Thanh Thanh vién HDQT Tai bd nhiém ngay 05/12/2018
8  Lé Quang Hung Chd tich HDQT Mién nhiém 05/12/2018
9  Nguyén An Phé Chu tich HDQT Mién nhiém 05/12/2018
10  Ldm Quang Thai Thanh vién HDQT Mién nhiém 05/12/2018
11 Phan Thj Phugng Thanh vién HDQT Mién nhiém 05/12/2018
I I BAN KIEM SOAT

1 Phan Thi Phuong Trudng ban kiém sodt BS nhiém ngay 05/12/2018
2 L& Thi Chin Kiém sodt vién BS nhiém ngay 05/12/2018
3 TUViTri Kiém sodt vién BS nhiém ngay 05/12/2018
4 Leé Thi Chin Trudng ban kiém sodt Miém nhiém ngay 05/12/2018
5  Nguyén Thi Hong Lién Kiém sodt vién Miém nhiém ngay 05/12/2018
6 Lam Quan Kiéu Phuong Kiém sodt vién Miém nhiém ngay 05/12/2018
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@ TO CHUC VA NHAN SU

CO CAU LARO PONG

Péi ngd €6ng ty gdm hon 90 nqudi, tdp trung phdt trién mau, thiét ké méu, rép so dd, rdp in so

dd, tinh todn dinh mUc chudn bj cho san xubt

STT Phan loqi S6 lvgng cubi ky Ty trong

I  Theo giéi tinh: 4.118 100,00%
Nam 1.062 95,79%
NG 3.056 74,21%

I Theo hop dong lao dong: 4.118 100,00%
Toan thai gian 4118 100%
Ban thdi gian - -

Il Theo trinh do: 4.118
Pai hoc 170 4,13%
Cao ddng 200 4,86%
Trinh d6 Cao ddng, trung cdp chuyén nghiép 500 12,14%
Phé théng 3.948 78,87%

CO CAU LAO DONG THEO GIGI TINH

25,79% 74,21%

LRO PONG NU LRO PONG NAM

CO CAU LAO PONG THEO TRINH PO

78,87%

Pai hoc
Cao ddng

B Trinh d6 cao ddng, trung
cp chuyén nghiép

12,14% B Phé théng

Nhan lyc 1a nén tang, la bt 16i d& van hanh bdé may Cng ty. Doanh nghiép mubn phdt trién bén

vOng bén canh dinh hudng chién lugc dung dén con phdi ¢6 ngudn nhan luc chét lugng. Theo do,

Ban lanh dao ludn chi trong va quan tdm dén cdc chinh sach ngudi lao dong. Ban lanh dao da thyc

hién céc gidi phdp vé nhan sy nhu sau:

e On dinh viéc lam, giam thiéu thdi gian chd viéc cla ngudi lao déng.

X4y dyng mdi trudng lam viéc than thién, bdi dudng chdm séc nqudn nhan lyc véi phuong chdm
“Lao dong la vén quy”.

 Duya trén céc tiéu chi danh gid ndng lyc (ASK), tiéu chi danh gid thanh tich (KPI) tién hanh sodt
xét cho tUng vi tri cdng viéc nhdm xdac dinh ré trach nhiém céng viéc, mbi quan hé va tinh hiéu
qua cla tung thanh vién.

 Thuc hién ding ché do luong, thudng va cac phic Igi cing nhu duy tri vén héa k{ ludt trong
cong ty.



@ TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN

Pau tv dv an: Trong ndm céng ty khéng thyc hién viéc dau tu ma rong méi

Pau tu vao ¢ong ty con
* Cong ty TNHH May Tan My

- Gid tri dau tu (tqi ngay 31/12/2018): 15.000.000.000 VND - T{ 1& s& hou: 100% vbn diéu 1é.
- Tinh hinh hoat déng SXKD Céng ty TNHH May Taén Mg:

Pon vi tinh: triéu dong

, TH 2018/

STT Chi ticu TH 2017 TH 2018
TH2017
1 Doanh thu thuan 145.087 151.444 4,38%
2 Gid vén hang bén 111.178 114.442 2,94%
3 Doanh thu hoat déng tai chinh 98 114 16,33%
4 Chi phi tai cbmh, bdn hang, quan ly 97 047 31536 19.84%

doanh nghiép

5 Lgi nhudn tU hoat dong kinh doanh 6.060 5.580 (7,92%)
6 Loi nhudn khéc (90) 144 -
7 Loi nhudn trudc thué 5.970 5.725 (4,10%)
8 Loi nhudn sau thué 5.512 5.289 (4,05%)

+ Cdng ty TNHH GARMEX Quéng Nam (tén ci: Cong ty TNHH MTV MAY SAI GON XANH)

- Gid tri ddu tu (tai ngay 31/12/2018): 86.000.000.000 dong - TY 16 s& hou: 100% von diéu 1é.

- C6ng ty TNHH GARMEX Quang Nam dau tu gép von 100% vén vao Cong ty kinh doanh hang dét may tai Hoa
Ky (Blue Saigon LLC)

- Tinh hinh hoat déng SXKD hgp nhét cia Cong ty TNHH GARMEX Qudng Nam:

Pon vi tinh: triéu dong

STT Chi tieu TH 2017 TH 2018 TH 2018/ TH2017
1 Doanh thu thudn 196.893 232616 18,14%
2 Gid v6n hang ban 142.077 182.206 28,24%
3 Doanh thu hoat déng tai chinh 8 4 -50,00%

Chi phi tai chinh, bdn hang, quén 1y

4 39,806 30.788 -22,65%
doanh nghiép

5 Lgi nhuan tU hoat déng kinh doanh 15,018 19.626 30,68%
6 Loi nhudn khac 92 43 -53,26%
7 Loi nhudn trudc thué 15.110 19.669 30,17%
8 Loi nhuan sau thué 11.265 17.230 52,95%

* Cong ty TNHH Sai Gon - Tuong Long
- Gid tri dau tu (tqi ngay 31/12/2018): 20.000.000.000 déng - Ty & s& hiu: 51% vén diéu lé.
- Tinh hinh hoat déng SXKD hgp nhét cia Cong ty TNHH GARMEX Quéng Nam:

Pon vi tinh: triéu dong

- TH 2018/

STT Chi tiéu TH 2017 TH 2018
TH2017
1 Téng taisan 2,339.00 497 (81.74)
2 Doanh thu thudn 1,679.00 1,099 (34.54)
3 Loinhudn sau thué (1,876.00) (1,097) (41.59)

Sau hon gan 1 ndm chinh thUc hoat dong, hoat déng kinh doanh cda cdng ty van <on 16 do ndng sudt chua cao
nhung phdi dam bdo tién luong cho nqudi lao déng. Nam 2018, Hai Pdng Qudn Tri cdng ty da cdn nhdc tam
ngung hoat déng. Hién tai cdng ty trong giai doan xU 1y cdng ng phdi thu. Sau khi x Iy xong khodn phdi thu sé
tién hanh gidi thé chém dut hoat déng.

Pau tu vao cong ty lién két
* Cong ty cé phan Phi M{
- Gid tri ddu tu (tai ngay 31/12/2018): 4.341.000.000 VND - T§ 16 s& hou: 32,47% vén diéu 16

Cac khodn dau tu tai chinh
Ngan hang thuong mai & phan Viét A
- S6 <8 phan: 2072.701 ¢ phan
- Gid tri gbc dau tu: 3.998.050.000 VND (trich 1ap du phong khodn dau tu: 2.959.545.000 VND).
- Gid tri hop 19: 1.038.505.000 VND.
Ngan hang thuong mai <6 phadn Ngoai thuong Viét Nam
- S6 <8 phan: 25.266 <6 phan.
- Gié tri gbc dau tu: 1.269.730.000 VND.
C6ng ty & phdn PAu tu phdt trién Gia Pinh
- S6 <8 phan: 843.950 ¢ phan
- Gid tri gbc dau tu: 10.127.400.000 VND.

Thay déi tinh hinh déu tu tai chinh: Trong ndm cdng ty da thodi vén khodn dau tu ¢6 gid tri 1.919.150.000 dong
tai C6ng ty <6 phdn da gidy Sagoda.



TINH HINH HOAT PONG TRONG NAM

-
@ TINH HINH TAI CHINH

Tinh hinh tai chinh

Pon vi tinh: triéu déong

Chi tiéu Nam 2017 Nam 2018 Nam 2018/
Nam 2017
Téng gid tri tai san 908.284 1.010.674 11,27%
Doanh thu thudn 1.605.048 2.038.901 27,03%
Lai nhudn tU hoat déng kinh doanh 61.984 138.900 124,09%
Loi nhudn khéc 12.897 9.569 (80,03%)
Loi nhudn trudc thué 74.811 141.462 89,09%
Loi nhudn sau thué 58.579 120.399 105,53%
T 18 Igi nhudn tré <6 tic 30% 30%
C&c chi tiéu tai chinh chl yéu
STT Chi tiéu PVT Nam 2017 Nam 2018
I Chi tiéu vé kha néng thanh toén
1 Hé sé thanh todn hién hanh Lan 1,21 1,28
) Hé sé thanh todn nhanh Lan 0,72 0,80
[} Chi tiéu vé co céu vén
1 Hé s6 Ng/Téng tai sén % 64,74 62,34
% Hé s6 No/Vén chi sé hiu % 183,59 165,55
[ Chi tiéu vé néng lvc hoat déng
1 Vong quay hang tén kho Vong 5,44 6,00
2 Doanh thu thuan/Téng tai sdn Vong 1,79 2,13
v Chi tiéu vé khé ndng sinh I5i
1 Hé sb Loi nhudn sau thué/Doanh thu thuan % 3,65 5,91
2 Hé sb Loi nhudn sau thué/Nén chl sé hiu % 19,57 34,36
3 Hé s6 Lai nhudn sau thué/Téng tai sdn % 6,54 12,55
4 Hé s6 Loi nhuan HPKD/Doanh thu thuan % 3,86 6,81
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- 4 TiNH HINH HORT DONG TRONG NAM

@ TINH HINH TAI CHINH

r-—-—=--=--=-=-=- = = "
| Chi s6 kha ndng thanh todn | < A

Hé s6 thanh todn ngdn han va thanh todn .. i Chi s6 néing lyc hogt déng NANG LUCHOAT DONG
| ahanh cda doanh nghiép lan lugt dat 1,28 1an I KHA NANG THANH TOAN Vong quay Hang tén kho dat 6,00 PVT: Véng
| va0.80 1an, & mUc cao so véi trung binh nganh. | PVT: Lan vong, s6 ngay ton kho giam 7 ngay 600
| Nam 2018 cac hé sb tdng dot bién nhg tién | 198 so véi cung ky ndm 2017. Vong quay 544 :

ngan hang ghi nhdn trong ndm va khodn phai 191 : Hang tdn kho xét trén chi tiéu Hang ton
| thu tdng cao. Khodn phdi thu con tdn dong & | kho cubi ndm (thdi diém tich trir nguyén
| ndm trudc cba cée don vi lién quan da duoc thu | liéu chudn bj cho don hang ndm 2019),
| héi va trich 16p dy phong trong ndm va khodn | 0.80 cubi ndm 2018 hang tén kho cao hon

2. \ 7 \ A A 7 2 1

p|:IQI t::J :]U,\.khQCh hang truyén thong 6 kha 070 S0 v6i cling kU do ¢ng ty 6 nhiing don 013
| nang thuhalcao. I ' hang sdn xudt sém phuc vu cho xubt 179 e

Hé sé thanh todn nhanh thép hon kha nhiéu hang truée st am lich - :
I so véi Hé sb thanh todn ngén han cho théu I . 2 .

o . N . Vong quay Téng tai san dat 2,13 cung

| su phy thudc vao Hang tén kho coa Cong ty | . . - !

Ahuna xét trén dac ths finh N ¢ thi chi vdi xu hudng doanh thu tiép tuc duy tri
| g xet tren dac thu linh vyc san xuqt thi chi | t5e 48 tana trudng kéo 7.66% cho thé

tiéu nay 1 hop 1. Mic ting cdia Hé sé thanh SRS SRS Von quay Doanh thu thudn/
| todn nhanh dang 16n hon mUc tédng cda Hé sb I Hé sb thanh todn Hé s thanh todn Cor:g s CIa3) SV i) el Stetn (e lS L) hang ton kho Tong tai sén
| thanh toan ngdn han cho thdy kha néng hoan I ngén han nhanh quo. = Nom 2017
| trd cac khodn ng ma khong cdn ban hang ton | = N&m 2017 m Naém 2018

kho cao hon. B Ném 2018
L e e e e e e e e = |

CHi SO PON BAY TAI CHINH

Chi s6 don bay tai chinh

KHA NANG SINH LJI

bVT: %

Chi s6 khd ndng sinh i
Xét trong thdi gian 05 ném trd Iaqi,

A A s s 34,36 A A o

PVT: % Vé ca cdu von, hé so Ng/Tong tai sdn va Cong ty lubn ndm trong nhém céc

hé s6 Ng/Vén chd s hiu déu gidm so doanh nghiép <6 khd ndng sinh 10i

183,59 véi ndm 2017, 1an lugt dat 62,34% va cao nhét trong nganh may mac.

165,55

165,55%.s
Hé s6 No/Tdng tai sdn cho thay tai sdn
cba Cong ty dang duagc tai trg chd yéu

19.5
12,55
5,91 6.5
3,65 .

Nam 2018, Lgi nhudn sau thué tang
trudng &n tugng hon 105,53%. Dé
dat mUc tdng trudng nay Cong ty

bdng no, nhung kha ndng thyc hién ng- 3.86 6,81 da thyc hién qud trinh cdi cdch quy
hia vu ng cla C6ng ty van cao thé hién . l trinh, ép dung khoa hoc c6ng nghé
64.74 62,36 qua Hé sé khd ndng chi trd Iai vay trung e o L . vao sén xudt khién chi phi sén xudt
. . binh 5 ndm déu trén 10. He sé Ng/bén n';']ijs SLg:J n"}'z;‘: ;gt n"r']i;g ngL nh':z:il +L)?<ir>/ g9idm xubng va gidm trich 1ap dy
chd sé hdu gidm trong boi cdnh Cong ty thué/Doanh thué/Vbn cho thué/Téng tai Doanh thu phong luong. Pang luu Yy, mic tdng
) , . . . khéng <6 hoat dong ddu tu md réng sén thu thuan s& hiu san thudn trudng nay chd yéu dén tu hoat
He s NofTong tai san ths? '\fqr/].vm XUt 18 hop 19. Nhin chung, duy tri co céu dong kinh doanh cbt 16i theo d6
. o se L vén & muc hién tai la khdc hop 1 va sé = Ném 2017 phdn dnh dugc hiéu qua kinh doanh

W Nam 2017 lam gidm ép lyc trd no cia Cong ty. m Ném 2018 rét tét cGa Cong ty.

B Nom 2018

L e e e e — — -

-l
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@ CO CAU ¢cO PONG, THAY POI VON PAU TU CUA CHU S& HUU
\¥/

C6 phdn

Théng tin <6 phiéu tai thai diém 31/12/2018:

* Téng sé ¢b phiéu phét hanh: 15.555.620 <5 phiéu

+ €8 phiéu qui: 49.260 <8 phiéu

* Téng sé ¢b phiéu dang luu hanh: 15.506.360 c& phiéu

*  Loqi ¢ phan: (8 phdn phd théng
*  Ménh gia: 10.000 VND

* (C6ng ty khong c6 ching khodn giao dich tai nudc ngoai.

Co cdu b6 déng

S6 CP chuyén nhugng ty do Téng cong Ty 1€ sé hiv

Ngudi ndi bo 8.077.060 8.077.060 51,92%
€6 phiéu quy 49.260 49.260 0,32%
€6 dong khac 7.429.300 7.429.300 47,76%
(8 dbéng trong nudc 5.467.720 5.467.720 35,15%
- C& nhén 2.282.621 2.282.621 14,67%

- T8 chic 3.185.099 3.185.099 20,48%
(6 dbng nudc ngoai 1.961.580 1.961.580 12,61%
- C& nhén 986.862 986.862 6,34%
- T6 chic 974.718 974.718 6,27%
Tong cong 15.555.620 15.555.620 100%

C3 CAU €O PONG

51,92%

0.32%

12,61%

35,15%

(6 phiéu qui
(6 dbng nUdc NQoai
M Nqudi ndi bd

B (6 dbng trong nudc




@ CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SG HUU
\¥

Danh sach <6 dong 16n

R an p A N . > S6 |ang T‘:' I@
STT Co dong I6n So PKKD Ngay cap Dia chi P
c6 phicu (%)
I. C6 déng 16n
Tang 2, Ha P4 Air-
. port Building, S6 2
Céng ty ¢6 phén .
1 \ 0315279901 25/01/2019 Hong Ha, Phuong  1.572.340 10,11%
dau tu T.T.A
2, Qudn Tan Binh,
TP.HCM
10-12-14-16 Nom
. Ky Khdi Nghia,
Cong ty ¢6 Phan .
2 0300744507 05/08/2016  Phuang Nguyén 1.564.385 10,06%
Dét May Gia Dinh
Thdi Binh, Quén 1,
TP.HCM
e A 93 An Duong
Céng Ty ¢ Phan
y 0 Vuong, P, An
Xuat Nhép Khau ]
3 \ 3300101484 10/01/2017 Pong, TP.Hue, 1.492.404  9,59%
Va Pau Tu Thua .
. . Tinh Thua Thién
Thién Hue .
Hue
? LA 93 An Duong
Coéng Ty ¢6 Phan
y . Vuong, P, An
Xuat Nhép Khéu ]
4 \ 3300101484 10/01/2017 Pong, TP.Hue, 1.492.404  9,59%
Va Pau Tu Thua
) Tinh Thua Thién
Thién Hue ]
Hue

S6 lvgng <6

STT €6 déng Ién S6 PKKD Ngay cap Pia chi ) T) 1 (%)
phicu
Il. Nhém ¢6 déng
186 Thai Phién,
1 Lam TU Thanh 21841229 19/07/1996 1.691.530 10,87%
P8, ®,11, Tp,HCM
S& hou ¢4 nhén 817.910 5.26%
Pai dién Cong 6 Trdn Quang
Ty TNHH TM A 46810 27/01/1992 Diéu, P,13,0,3, 436.810 2,81%
Chau Tp.HCM
90 Qubc 16 1A Xa
Pai dién - Cong
. 49593 292/04/2001 Mg Yén, huyén 436.810 2,81%
Ty TNHH Tén A ]
Bén Luc, Long An,
S6 6 Pang Tat,
2 BUi Tudn Ngoc 001065013640 15/06/2018 Phudng Tan Pinh, 3.185.524 20.48%
Quan 1, TR.HCM
S& hiu cd nhén - -
Pai dién s& hou
cla Coéng ty 56 Pham Ngoc
TNHH DPAu tu 0300989419 01/04/2010 Thach, P6, @3, 2.458.454 15,80%
va Thuong mai TpHCM
Thién Hai
Dai dién s& hiu
) 56 Pham Ngoc
cUa Cong ty CO
L 0309587030 19/11/2009  Thach, P.6, ©.3, 727.070 4,67%
phan Pau Tu
TP.HCM
Toan Viét
Téng Cong 9.506.183  61,11%

Tinh hinh thay déi vén déu tu cba chi s& hiu:

Trong ndm, Cong ty khéng thay déi von dau tu chd s& hiu

Giao dich <6 phiéu qui:

Trong ndm, Céng ty khéng phdt sinh giao dich <6 phiéu qui

Cac ching khodan khac:

Trong ném, C&ng ty khdng phat sinh bét <’ giao dich ching khodn ndo.
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@ MOI TRUONG KINH DOANH 2018
\J

Trong ndm 2018, tinh hinh s&n xuét kinh doanh cda Céng ty tuy thudn loi nhung gdp nhiéu sUc ép tU sy gidm
gié cla khéch hang, song véi sy nd lyc cda Ban diéu hanh va tap thé Ngudi lao déng, Cong ty déa khdng nguing
phan b8 ndng lyc phu hap, cling b, hoan thién mé hinh s&n xuét va hé théng nhdm tiét gidm chi phi. Két qua
doanh thu v&n dam bao 8n dinh, ndng suét lao déng tang, <o ban hoan thanh ké hoach Pai héi ddng <8 déng

dé ra. Mét sé chi tieu két qua hoat déng san xudt kinh doanh ndm 2018:

STT  Chi tiéu 2017 2018 T:'sz%‘f.’{
1 T8ng gid tri tai san 908.284 1.010.674 11,27%
9 Tai san ngén han 655.451 778.449 18,76%
3 Hang tén kho 966.579 991.442 9,33%
4 Téng ng 588.004 630.076 7.16%
5 No ngén han 540.956 609.381 12,65%
6 Vén chl s& hiu 320.280 380.597 18,83%
7 Doanh thu thudn 1.605.048 2.038.901 97,03%
8 Loi nhudn trudc thué 74.811 141.462 89,09%
9 Loi nhudn sau thué 58.579 120.399 105,53%

Pé dat dugc két quad tang trudng trén Ia sy nd lyc, tinh than trach nhiém cla moi thanh vién trong Céng ty. Trong
dé <6 vai trd cba dinh hudng cda H6i Ddng Quan Tri, diéu hanh cda Ban Gidm dbc va sy né lyc cla tdp thé Ngudi

lao dong trong hoat déng SXKD vdi thai d6 lam viéc nghiém tdc, trach nhiém, thé hién qua cdc gidi phép:

Chinh séch “Thadm dung dau tu thay cho tham
dung lao déng” dugc thuc hién xuyén subt
trong nhiéu ném.

Tiép tuc hoan thién md hinh sdn xubt chuyén
Lean két hop ki ndng quan 1Y 55 ddy manh
trong todn hé thdng cong ty.

Nang cao ki ndéng trong lao ddng tryc tiép va
gidn tiép, dép Ung yéu cdu chuyén dich cdng
nghé.

XAy dyng mdi trudng lam viéc than thién, boi
dudng chdm séc ngudn nhdn luc véi phuong
cham “Lao ddng la vén quy”.

Tiép tuc thyc hanh chinh sach tiét kiém trong
tung linh vuc, gidm thiéu phdt sinh nhing chi
phi khéng cdn thiét.

Thudng xuyén theo déi gdt gao, chl déng Ung
phé véi dién bién thi trudng dé <6 quyét sach
thich hop




@ MOI TRUONG KINH DOANH 2018

Doanh thu
Pon vi tinh: triéu dong
STT Chi tiéu 2016 2017 2018

1 Doanh thu xuét khéu 1.571.443 1.571.597 2.020.718

2 Doanh thu néi dia 39.936 33.451 18.183

3 Doanh thu hoat déng tai chinh 9.722 5.630 17.133

4 Thu nhap khéc 4.767 14.826 2913
T6°ng doanh thu 1.625.868 1.625.504 2.058.947

Nam 2018, téng doanh thu toan Céng ty ghi nhdn mUc tdng trudng vugt béc hon 26,62% so véi ndm 2017. Déng
g6p 16n nhét vao muc tang nay vln dén ti hoat ddng cbt 16i cdia Cong ty. Doanh thu xuét khdu tdng do Cong ty
dan khéng dinh dugc vi thé véi khach hang, tu dé gilp tdng khd ndng chd déng phan bd don hang sén xudt trong
ndm. Két qua la khéc phuc duagc tinh trang “hut hang” vao mua thdp diém — céc thdng dau ném la diém roi doanh
thu cda Céng ty. T trong doanh thu ndi dia dang gidm dan do C8ng ty dang tép trung vao phat trién thi truong
xubt khdu, cu thé 1a mang kinh doanh FOB. Doanh thu tai chinh tédng do Cong ty chuyén nhuong hoan toan <&

phdn tai CTCP Da gidy Sagoda.

T8ng quét c6 thé thdy, Céng ty dang cét gidm dan cdc hoat ddng khdc dé chi tdp trung vao hoat dong sén xubt
kinh doanh chinh.

Chi phi s&n xudt kinh doanh

Pon vi tinh: triéu dong

STT Chi tiéu 2016 2017 2018
1 Gid vén hang bén 1.336.254 1.344.066 1.675.340
2 Chi phi tai chinh 18.607 12.263 22.523
3 Chi phi ban hang 46.980 50.536 63.350
4 Chi phi quén Iy doanh nghiép 148.299 141.830 156.212
5 Chi phi khac 3] 1.999 351

T8ng két ndm 2018, hdu hét cdc khodn chi phi cia (8ng ty déu tang trong dé chi nguyén vat liéu téng manh nhét
hon 30,33%. Xét trong bdi cnh céc khodn chi con lai déu chi tdng & muc thdp, doanh thu thudn tang 27,03% va
ddc thu san xudt kinh doanh thi mUc téng chi nguyén liéu nay la hop 19.

Pang luu § 1a khodn Chi phi quan 1y doanh nghiép gidm dén trong 03 ndm trd lai day cho thy hé théng kiém sodt

ndng luc va hiéu sudt lam viéc tai ting vi tri (KP1) cda Cong ty da mang lai hiéu qua.
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@ TINH HINH TAI CHINH

Tinh hinh tai s@n

Pon vi tinh: triéu dong

STT Chi tiéu 2014 2015 2016 2017 2018
1 Tai s&n ngdn han 495.851 615.644 628.853 655.451 778.442
2 Tai sdn dai han 211.218 221.070 254.615 252.833 232931

Tong tai sén 637.069 836.714 883.468 908.284 1.010.674

Trong <o cbu tai sdn cda Cong ty, tai sdn ngdn han chiém ty
trong cao nhét va duy tri xu hudng tdng dén qua médi ndm.
Nam 2018, ghi nhan gid tri cao nhét cba tai sdn ngdn han. Gid
tri ndy cdu thanh t& mic tang cda khodn thu tu chuyén nhugng
khodn dau tu hon 5 t{ tai CTCP Da gidy Sagoda, tdng hang ton
kho do tdng nguyén vat liéu chuén bi cho chu ky sén xubt 2019

va tdng khodn phdi thu khach hang.

Két thuc ndm 2018, khach hang ndi dia da
thanh todn hdu hét cac khodn ng tU ndm
2017. Péi véi khodn phai thu tu khéch hang
nudc ngodi ghi nhén muc tdng 55,71%, tuy
nhién day la nhing khéch hang I6u ndm nén

kha ndng thu hdi cao.

TINH HINH TAI SAN TRONG 2014 - 2018

615.644 598.853

495.851

211.218

PVT: triéu ddng
778.442

Noam 2014

Ném 2015

Ném 2016

m Tai sdn ngan han

Tai sdn dai han

64 BAO CAO THUONG NIEN 2018

Ném 2017 Ném 2018

Tinh hinh ng phdi trd

BAO CAO VA PANH GIA cUA BAN TONG GIAM POC

Pon vi tinh: triéu dong

STT Chi tiéu 2014 2015 2016 2017 2018
1 Ng ngdn han 389.347 576.478 553.574 540.956 609.381
2  Nog daihan 585 - 51.382 47.048 90.696
3 Vbn ch0 sé hou 947.137 260.236 978.513 390.280 380.597

Téng ngudn vén 637.069 836.714 883.469 908.284 1.010.674

TU s6 ligu 05 ndm c6 thé thay Céng ty
chl yéu st dung ng ngdn han dé duy
tri hoat ddng sén xudt kinh doanh nén
viéc quadn trj vén luu déng doéng vai tro
rét quan trong.

Ngudn tai trg vén luu dong chi yéu
t& ngudn vay ngdn han va ngudn vén
chiém dung cda khach hang. Vén luu
dong rong déu duong va tdng qua cac
ndm cho thdy doanh nghiép c6 thé chi
trd cac khodn ng ngdn han trong k.

Tuy nhién, chi tiéu vong quay vén luu

TINH HINH NG PHAI TRA TRONG 2014 - 2018
PVT: triéu dong

609.381

576.478 553.574

540.956

96

déng gidm dén qua céc ndm ld moét  Ném 2014  Ném 2015 Ném 2016 Nam 2017 Naém 2018
dién bién Cong ty cdn luu § khi ¢6 chinh
séch tdng vay vén. m Ng ngan han
Ng dai han
Pon vi tinh: triéu déng
STT Chi tieu 2014 2015 2016 2017 2018
1 Vén luu dong rong 36.505 39.166 75.280 114.496 169.061
2  Vong quay vén luu dong 31,99 39,70 28,16 14,02 12,06
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Chinh séch hoat dong

*  Duy tri chinh séch luong theo ndng lyc va hiéu qué lao déng
la gidi phdp quan trong dé ddng vién khuyén khich nqudi
lao dong trong viéc thyc thi trdch nhiém quyén han, k{
ndng lam viéc, quan 1y.

e Tiép tuc thyc hién chinh sach “Tham dung dau tu thay cho
thédm dung lao déng” song hanh cung vai dé la ton chi “Lao

dong la vén quy”.

BAO CAO THUONG NIEN 2018

@ NHUNG CAl TIEN V€ CO CAU TO CHUC, CHiNH SACH,
QUAN LY

* Thyc hién chinh sach gidm thdi gio
lam viéc, nhung van ddm bdo thu
nhép cba ngqudi lao déng.

* M6 hinh Lean 5S gitp ndng cao
ndng sudt lao ddng, gidm thdi gid

lam viéc

Co cdu t8 chic

*  Nam 2018 ld ndm mé hinh san xut chuyén Lean duoc
hodn thién va nhan réng toan Cong ty. Theo dé mo hinh
LEAN 5S tiép tuc trd thanh md hinh tao nén sy khéc biét
va ddc trung canh tranh cda Cong ty.

*  Pao tao va phdt trién nguc“\)n nhén lyc luén duge Cong
ty coi trong va xem dé la nén tdng cho sy phdt trién lau
dai. Hoat dong dao tao ndng cao ddi ngd quén Iy va
¢6ng nhan san xudt tung budc mang lai hiéu qua sén
xubt: ndng sudt lao dong tang, tiét kiém chi phi, thoi
gi lam viéc gidm, thu nhdp ngudi lao dong téng va 8n
dinh lao déng.

Thai gi&s lam viéc dbi véi khdi nghiép vy dugc diéu chinh
linh hoat va chinh séch tién luong chi trd theo ndng lyc
ldm viéc tao dong lyc gitp ngudi lao déng tdng ndng

suat, lam viéc hiéu qua cao.

Cong tdc quan Iy Cong ty

*  DPAm bdo diéu kién lam viéc an todn, quyén ty
do binh déng, va chdm lo stc khde nghé nghiép.
Khong ngung cdi thién méi trudng lam viéc, mang
lai cho nhdn vién co hdi hoc tap va phat trién, cung
cdc chinh séch phuc lgi va thu nhdp vu dai.

» (o ché luong “mém”, nhan vién c6 thanh tich ndi

tréi dugc ndng bac thu nhap va dé bat vao cic

chc danh quén [¢.
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@ € HOACH PHAT TRIEN TRONG TUONG LA

Nam 2019 dugc Hoi dbng quan tri, Ban diéu hanh Cong ty ky vong la ndm ban 1& dé hoach dinh va
chudn bj tién dé cho giai doan phét trién 05 ndm (2020-2024). Cy thé cac muc tiéu ké hoach coa

Cong ty trong thdi gian tdi nhu sau:

Thdi gian Gia tri
Doanh thu 1.900.000.000.000 VND
Loi nhudn truéc thué 78.000.000.000 VND
Nam 2019

8 tuc
Chuyén may

Giai doan 5 ndm Doanh thu

2020 - 2024
Chuyén may

20% - 30%
69 chuyén may

Tang trudng binh quan 20%/ném
(ndm 2024 dat mUc doanh thu
trén 200 trieu USD)

150 chuyén may

:

r: i

]

Fi W o o n

Pé hoan thanh nhiing muc tiéu ké hoach trén, nhiing ndm tiép theo Cong ty sé tap trung vao céc ndi dung hoat

dong sau:

Ay

X N

& B A X

§ =y —

Phdt trién thi trudng, tim kiém khdch hang méi
va gia tdng chuyén san xuét cho cac khach hang
hién tai

Pdu tu phdt trién ngudn nhdn luc: véi phuong
chdm con nqudi la yéu tb cbt 16i hang ddu, Cong
ty chU trong vao cac chinh séch, ché dé chém lo
dai sbng cho CBNV; thic ddy cdng téc ddo tqo —
ty dao tao; tat cd CBCNV déu dugc quan tdm tao
diéu kién dé phat trién, phat huy tbi da ndng lyc
va ¢6 thu nhép xtng déng véi tdm suc, déng gép
cGa minh.

MGi CBCNV déu la mét nha tuyén dung, déu cb
thé tham gia gép phdn phdt trién md rong hé
théng cdng nhan, nhd mdy trén co sd “cung lam

Viéc - clng chia sé thanh c6ng”.

o TAN
& ACTION

Xay dyng va cdi thien méi truong lam viéc
[anh manh.

Péu tu mdy mdc thiét bi dé tédng ndng subt
cho nqudi lao déng.

P&y manh cdi tién trong san xudt dé tang
ndng sudt lao dong cla Cong ty, khuyén
khich sdng kién, cdi tién trong moi hoat dong
SXKD hang ngdy.

Thét chdt méi quan hé hop tdc véi cac khach
hang hién tai, md rong hé théng khéch hang
tiém ndng mai.

Pam bdo thyc hién nhing cam két déi véi

khdch hang va ngudi lao déng







@ PANH GIA LIEN QUAN DEN CAC CHi TIEU MOI TRUGNG
\/

Tieu thy ndng luong

T8ng ndng lugng tiéu thy tryc tiép:

STT Téng néng lugng sU dung Pon vi 2016 2017 2018
1 Téng lugng dién tiéu thy Kw-h 5.202.081 5.342.395 5.716.337
2  Téng lugng gas tiéu thy Ko 44312 44.704 49.757
3 Téng lugng dau tiéu thy Lit 4.500 1.400 94.457
4  Téng lugng xdng tiéu thy it 12.890
5  Téng lugng than tiéu thy Ko 494.380 341.959 341.564

Nang lugng tiéu thu gidn tiép: Téng lugng xang, dau xe phuc vy cho hoat ddng gidn tiép cda C6ng ty trong ndm
2018 la 31.372 lit.

TU sb liéu c6 thé thdy cdc chi tiéu tiéu thy ndng luong cda Céng ty déu tdng so véi ném 2017. Tuy nhién, xem xét
trén cAc chi tiéu két qua sdn xudt kinh doanh déu tdng trudng vuot bac thi muc tdng ndng lugng tiéu thu nay la
kha thép.

Bdo cdo sang kién tiét kiém ndng lugng:
- Néng luong dién: Céng ty gidm lugng dién tiéu thy nhiing van dam bdo hiéu qua san xudt bang cac séng

kién:

S dung béng dén chiéu sang led thay thé cho béng dén dién huynh quang théng thudng.

*  Thay thé dan cdc may mot kim thé hé <G bdng may madt kim cdt chi ty déng (moter dién td) it hao dién hon.

*  Dinh ky lau chli dén dé tang dé chiéu séng.

e SU dung hap 1Y cic thiét bj tiéu hao dién

¢ Van hanh hé théng lam maét nha xudng theo quy dinh.

*  Thay thé cdc thiét bi san xudt ¢ tiéu hao dién nhiéu bdng céc thiét bi méi tiét kiem dién.
Séng kién ndy da dugc ép dung cho tét c& cac don vi truc thudc cda Cong ty. Tiét kiém duoc ndng lugng st dung
ty 5% dén 7%.

- Trong ndm ¢ong ty c6 du tu hé thdng dién s dung ndng lugng mat trdi sdn xudt dién van hanh tU cubi thdng
9 dén thang 12 sén xudt dugc 36.748 kwh

- Néng lugng xéng, ddu: Lap ké hoach gidm thiéu lugng xéng, ddu. Du tinh tuyén dudng luu chuyén hop 1Y hon.
Dy kién cdt gidm khodng 4% tuong Ung véi 1.255 lit xdng dau phuc vu hoat déng gidn tiép cia DN

Tieu thu nudc

STT Cac nguon nudc Tong lugng nuéc thu vé/ dat dugc (DVT: lit)
1 Nudc ngdm 34.398
2  Nudc Thly cyc 29.987
Tong cdng 56.685

Do dé&c thu hoat dong Cong ty chi nhdp vai nguyén liéu vé, khong 6 hoat dong dét, nhudm nén luong nudc sU
dung chi dung cho muc dich sinh hoat. Téng lugng nudc tiéu thy trong ndm: 70.855 lit. Cong ty chua c6 quy trinh
téi ché s dung nudc théi. Do dé, Cong ty khdng cé lugng nudc thdi dugc tai ché sir dung.

Tudn tho phdp ludt vé bdo vé moi truong
Cbng ty ludn dam bdo tudn tho chdt ché cac quy dinh ¢4 lién quan dén van dé bdo vé méi trudng. Nhd vy trong

thdi gian qua Garmex Saigon chua vi pham bét ky quy dinh ndo cla Phép ludt lién quan dén van dé nay.




@ CHiNH SACH LUIEN QUAN DéN VAN bé NGUGI LAO PONG
W

Sé lugng lao déng, muc luong trung binh déi véi ngudi lao dong
Sé lugng lao ddng trong ném: 4.118 nqudi.

STT Phén loai S6 Itfqng MUc luong tt'ung binh
: cuoi ky (DVT: Trieu dong/nguai)

| Theo giéi tinh: 4.118
Naom 1.062 12.307.885
NG 3.056 10.828.472

L Theo hgp dong lao dong: 4.118 -
Toan thai gian 4.118 11.177.892
Bdn thdi gian - -

. Theo trinh dé: 4.118 -
Dai hoc 170 15.096.632
Cao ddng 200 12.955.997
Trinh d6 Cao ddnq, trung cbp chuyén nghiép 500 10.527.825
Phé thong 3.248 8.400.000
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@ CHiNH SACH LIEN QUAN PEN VAN D€ NGUJI LAO PONG
\/

Tai C6ng ty, ngudn nhan luc con nguadi ludn dugc xem 1a Yéu tb trong tam, 1a vén quy. Theo dé, céc chinh séch

nhan sy cla Cong ty ting budc hoan thién va mang lai nhiing két qud dang ghi nhdn trong hoat déng sdn xuét

kinh doanh. Cu thé céc c6ng téc chdm lo cho nqudi lao déng:

An toan lao dong

Ludn tién hanh danh gid mbi nguy, rdi ro tai tung vi tri *  Kiém dinh dinh ky dbi véi céc loai may
cdng viéc cy thé. TU dé ¢6 cae bién phdp tuong Ung, cung moc thiét bi c6 yéu cdu nghiém ngdt vé
c&p bdo hd lao dong dé gidm thiéu rli ro, phong tranh tai an todn lao déng. T6 chic cho nqudi lao
dong tham gia cac khéa hubn luyén vé
PCCC, ATWD... theo dung yéu cdu cba

thiét bi bao che phu hgp. Thyc hién bdo tri bdo dudng phaép ludt.

nan lao ddng va gidm nguy <o bénh nghé nghiép.

Cac bd phan nguy hiém cia méay méc thiét bi déu cb trang

dinh ky cdc trang thiét bi, may méc dé dam bao van hanh * Do tao ndi bd cho cdng nhén méi tuyén
tbt va an todn. va dao tao I&p lai dinh ky hang ném dé
Kiém tra dinh ki hang thang cac vén dé lién quan dén an ndng cao nhdn thic cda cdng nhan vé
an toan lao dong, cdc tiéu chuén va ndi

quy céng ty.

toan lao dong dé phat hién va khéc phuc kip thoi.

Luong, thudng, phic Igi
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Céc chinh sach Luong, thudng va ché dé dai ngd, trg cép... cho nqudi lao dong ludn dugc xem xét va gidi
quyét théa dang.

Pdnh gid mdc do hoan thanh nhiém vy cho cén bd cdbng nhén vién duoc t& chic c6ng béng, thyc hién phan
chia thu nhép theo ndng lyc cdng tdc, ddm béo muUc thu nhép cho nguai lao dong yén tdm cdng tac.

Péi véi khéi gidn tiép vén phong: Céng ty dang tung budc hoan thién md hinh trd luong 3P (Position — Person
— Performance) day la gidi phdp quan trong dé tdng ndng sudt lao dong cdia ting cd nhan, ddng thai dong
vién khuyén khich ngudi lao dong trong viéc thyc thi trach nhiém, quyén han, nghia vu. TY dé tao ¥ thic ty
gidc ndng cao ki ndng lam viéc, sdng tao dua ra § tudng rdt ngdn quy trinh san xudt, tao thém nhiéu gid
tri gia tang.

Péi véi khéi truc tiép sdn xut cdng ty &p dung md hinh Lean 5S véi muc dich rit ngdn thdi gian lam viéc téng
ndng sudt lao ddng nhung van ddm bao luong va thu nhdp cho ngudi lao ddng.

Tt & cdn bd cdng nhdn vién déu dugc déng bao hiém xa hoi (BH y té, BH xa hoi, BH that nghiép) theo quy
dinh va ddm bdo cdc quyén lgi theo BS Ludt lao ddng, Cong ty ludn cam két bdo ddm day du cac quyén lgi vé
tinh than, vat chét cho ngudi lao déng theo quy dinh cda Phdp ludt va thda udc lao dong tdp thé. Hang ndm

C6ng ty chi thém trén 446 triéu ddng dé mua bao hiém tai nan va chdm séc stc khde cho nqudi lao ddng.

BAO CAO THUONG NIEN 2018

Cac chuong trinh cham séc sUc khée ngudi lao déng

Két hop cung véi Cong doan, va Poan thanh
nién, Conq ty ludn tién hanh chdm lo ddi séng
cho nqudi lao ddng, t& chic bép an cdng ng-
hiép, dinh ki dénh gid chét lugng bép an
thong qua khdo phiéu khdo sat mic dé hai
long dé <6 budc cai thién kip thdi va c6 chinh
séch t&dng cuding cdi thién sudt &n phu hop véi
tUng thai diém.

Vao cac ngdy 1€ Cong ty chdm lo thém bia
&n nhe cho ngudi lao dong — Téng sb tién
206.159.000 dong. Voo dip tét nguyén
dan, C6ng doan té chic hop mat cudi ném

cho céc Cong nhan An tét xa nha, tdng qua

BAO CAO PHAT TRIEN BEN VUNG

Céng ty con hd trg cac Cdng nhan gdp
khé khan dot xudt, hd trg tién xdng
va qUi tré cho ngudi lao dong — Téng
cong 9.897.380.858 dong, hd trg cdng
nhan nU don than nudi con — Téng cbng
291.761.538 dong

SUa chba <di tao lai nha an Xi nghiép An
PhU — Téng chi phi hon 2 t§ dong. Nqudi
lao déng gdp khé khan dot xudt cong ty
chi hd trg tu 500.000 déng trd lén. Hang
ndm vao dip tét Nguyén Dan ngoai chinh
sach chém lo tét chung cong ty con hd

tro cdng nhén <6 hoan cdnh khé khdan

cho doan vién cdng doan ¢ hoan canh khé 1.000.000 déng dé gép phan gidm bét lo
khan, t6 chic xe vé qué an tét —Téng sb tién

166.299.595 ddng

toan ngay tét cho ngudi lao ddng.

Nhong chinh sach trén la don bdy tich cuc tdc dong 16n dén doanh thu Cong ty. Cu thé, hién tai Colum-
bia Sportwear dang la khach hang 16n nhét cda Cong ty, nhan hang ¢6 BS phdn Panh gié su Tuan tho
Trach nhiém Xa hoi (CR) vdi bd tiéu chudn rieng. Cac doanh nghiép dat tieu chudn sé duoc gia tdng sb
lugng don hang.

Theo dé, hai ndm lién tiép BS phan CR cia Columbia Sportwear da tién hanh dot kiém tra khéng bdo
trudic va hai long vé sy tudn thd cda Xi nghiép An Nhon truc thude Cong ty. Xi nghiép dugc danh gid
mUc "Acceptable” sau dot danh gid — mUc lién ké muc dinh “Best in Class” trong hé théng phan loai
cUa Columbia Sportswear.

Két qua dat danh gid da chiing minh dugc nhiing nd lyc cdia Cong ty ndi chung va Xi nghiép An Nhon néi
riéng trong viéc tao ra méi trudng lam viéc an todn, hd trg téi da cho ngudi lao déng dat dugc hieu qué
t6t nhét, ddng thai vdn dam bao cdc tiéu chudn bdo vé méi trudng, trach nhiém véi cdng ddng xé hoi.
Ngoai ra, Xi nghiép An Phu da tham gia dy an khdo sat mic d6 hai long cda Ngudi lao déng cla khéch
Columbia va <& hai nédm Cong ty déu dat sb diém cao nhét trong nhém 11 doanh nghiép cung cbp sdn
phdm FOB cho nhan hang Columbia Sportwear. Pay 1a nd luc cha CTCP Sén xubt Thuong Mai may Sai

Gon nham git chdn ngudi lao dong va ndng cao gid tri bén viing cho Cong ty

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON



O CHiNH SACH UIEN QUAN PEN VAN PE NGUSI LRO DONG

C6nq téc chdm lo ddi séng cho lao ddng va than nhan

C6ng ty § thic réng chdm lo ngudi lao ddng khdng chi dung lai & dam bdo tai chinh ma con vé tinh than va stc

khde. Theo do, trong ndm 2018 Céng ty da thyc hién cdc hoat dong:

* T8 chlc céc 16p chuyén dé, tap hubn, phd bién
vé tdm quan trong cba dinh dudng. Trong ngay
quéc té Phy nir 08/03, Céng ty con t8 chic cube
thi cdm hoa, ndu an va tdng qua chic mung cho
chi em phu nG...

* Tao diéu kién cho ngudi lao dong tham gia cdc
hoat dong do Cong doan cép trén té chic nhu
Gidi bong da Nam,NG, Gidi Cau l6ng, Thi thiét
ké cdt may thai trang va hdi thi van nghé. Trong
nhng cudc thi nay, Cong ty da dat duagc gidi nhét
thiét ké va trinh dién thdi trang, gidi nhi mUa minh

hoa, t8ng gid tri gidi thudng la 13 triéu déng.

C6ng doan co s& dé xubt tham dy gidi thudng
Tén PUc Thdng cho Ba Hoang Thi Kim Dung
va dat gidi, Noi dung " sdng kién cdi tién
trong suan xudt”, Téng gid tri gidi thudng
20.000.0004d.

Pé xudt cic co quan ban nganh tdng qua
nhan ngay Qubc té thiéu nhi 01/06 cho
3.546 chdu thiéu nhi trong dia ban Vi s6 tién
303.500.000. Ngoai ra, Cong ty con trao qua
va hoc bdng Nguyén DUc Canh cho cac bé ¢6
thanh tich xut séc trong hoc tdp véi téng chi
phi 82.000.000d.

C6ng tac dao tao, phat trién ngudi lao doéng

Pao tao dé phdt trién Id mdt trong
nhing wu tién hang ddu trong chinh
sdch nhén sy cda Cong ty. Tai Garmex
Sai Gon, méi vi tri sé ¢6 tiéu chun dao
too riéng. Cy thé: Cong nhan sén xudt
dugc chU trong dao tao ki ndng san
xubt, nhan vién nghiép vy dugc dao
too cac ki ndng nghiép vy lién quan,
c&p t8 trudng dugc cht trong ddo tao
nang cao kha ndng, ndng lyc quén Iy
tby vao cdp do quén 10 lién quan. Mbi
vi tri ¢6 tiéu chuén riéng nhung déu trén
mdt nén tdng chung la gidi vé chuyén
moén nghiép vy, chudn muyc trong dao
duc, chuyén nghiép trong phong céch

lam viéc va tdm huyét véi cong viéc.
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Niém ty hdo cda Garmex Sai Gon [
Ung dung hiéu qua mé hinh LEAN 5S.
Vi vay, mdi ¢4 nhan cba dai gia dinh
Garmex Sai Gon déu phdi hiéu va tudn
thd dung mo hinh hoat déng vi mét
muc tiéu chung 1a su phdt trién bén
ving cUa Cong ty.Trong ndm Céng ty
da té chuc cac 16p ddo tao nghiép vy,
tdp hudn chuyén mén, tao diéu kién
cho ngudi lao dbng hiéu thém vé mo
hinh hoat dong cla Céng ty - mo hinh
LEAN 5S, qiUp ngudi lao dong mdi lam
quen Vvéi gudng mdy lao déng nhanh
hon, gitp nqudi lao dong ¢l ¢6 ca hoi
ren luyén, thuc hanh theo dung tinh

thdn cGa mé hinh 5S.

Téng S6 i ddo tao nqudi
lao dong tai Cong ty trong
ndm 2018, dat téng cdng
66.848 qio, véi 4.178 nqudi
lao dong tai Céng ty, sb gid
dao tao binh quan la 16 gid
trén mbéi ngudi lao ddng.
Cong ty con < nhdn vién ng-
hiép vu tham gia cac khéa
dao tao bén ngodi dé ndng
cao ki ndng lom viéc dép

Ung véi diéu kien mai




O DPANH GIA LIEN QUAN DEN TRACH NHIEM cUA
DOANH NGHIGP poI VoI CONG PONG PIA PHUONG

Phat trién bén vng khong chi tu ndi tai doanh nghiép ma con tu méi trudng xa hoi. Cac hoat déng thién nguyén
khéng chi dung lai & xdy dung hinh dnh ma con 1a tdm cba Ban lanh dao Céng ty ludn hudng dén cong ddng xa

héi vi muyc tiéu chung 8n dinh va phat trién. Cac hoat doéng trong ndm:

e (6ng ty con thudng xuyén thdm cdc trung tdm nudi tré md cdi tai Bén Tre véi sb tién: 20.000.000

doéng, Thdm nha céc me Viet Nam Anh Hung & Tinh Bén Tre dinh ky vao dip cubi ndm

* Ngoai ra hang ndm C8ng ty hd trg chdm lo cho ngudi nghéo, lao déng ¢ hoan cdnh khé
khan, trén dia ban Uy ban Quan Go Vép, P.17, Quan God Vép vai sb tién: 20.000.000
ddng, Uy Ban Nhan dén Xa Tan Xuan, Huyén Héc Mén véi sb tién: 20.000.000 ddng

*  Hudng vé bién ddo, két nghia véi Lo doan tau ngdm 189,
t&dng 42 bo may vi tinh véi s6 tién: 380.180.000 dong.

LA TRIKY, SACH LA TRI AN
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PANH GIA V€ TINH HINH KINH T€ THE GIGI

Nam 2018, kinh té thé gidi c6 nhiéu bién
doéng. Cang thdng thuong mai M§ - Trung
tédng cao ngay trong nda dau ndm 2018
lam ddo 16n cuc dién kinh té toan cau, dnh
hudng tiéu cyc dén da tang trudng chung.
Thé hién qua: gid ca hang héa leo thang,
ddu tu gidm, kiém sodt xubt nhdp khdu
khat khe hon, trong khi thj trudng tai chinh
todn cdu lién tuc bién dong.
Tai khu vyc s dung dong tién chung chau
Au (Eurozone), do nhiing téc ddng cla
cdng thdng thuong mai véi M§, cing sy
chia ré ndi bd ngay cang sdu sdc khién ’ ) ,
chdu Au phdi dbi mat véi khong it kho Toc do tdng trudng ca céc nén kinh te mai
khan. Téc db tdng trudng kinh té trung nSi khong dong déu, mdt s nén kinh te
binh cla €urozone udc dat 2% trong nAm 3 . i van phdi doi mat véi sic ép va rli ro nhat
2018. A T : s e dinh. Tuy nén kinh té toan cau tiep tuc phuc
: : . hdi, nhung tinh can dbi khi md rong kinh té
da sut gidm, chi s6 PMI s@n xudt toan cdu
cOng di xubng.
Dudi anh hudng cla cdc nhan té kinh té -
chinh tri nhu tinh hinh thuong mai toan cu
¢6 xu hudng thu hep, chinh sach tién té cla
cdc ngan hang trung uong trén thé gidi trd
lai binh thuang va rii ro dia - chinh tri...,

du bdo tang trudng kinh té& todn cdu sé

suy gidm. Taqi chdu A, c4c nén kinh t& méi

n6i c6 d6 phy thudc 16n vao dong vén déu
tu nudc ngoai, sé gdp théch thuc trong viéc
iU 8n dinh t{ gid va ngdn sy thodi vén clia

nha dau tu nudc ngodi.
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@ PANH GIA VE TINH HINH NGANH
=" MAY MAC NAM 2018

Méc dU phai dbi dién véi su canh tranh ngdy cang gay gdt
trén thi truong va nhing bién dong vé dia chinh tri trén thé
gidi, nhét 1a chl nghia bao hd mau dich <6 xu hudng gia
tdng nhung nganh dét may Viét Nam van xubt séc hoan
thanh t8ng kim ngach xubt khdu dat khodng 36,1 t§ USD,
tdng hon 16% so véi ndm 2017. Thyc trang nganh trong
nédm 2018:

e Xu hudng hoan thién chudi cung Ung cla nganh gia
tdng (thé hién qua dong vén dau tu vao dng nghiép
dét nhuém va nguyén phu liéu dang tdng Ién) nhung
con gdp nhiéu thach thic tu rao c@n chinh séch cho dén
ndng luc cdng nghé san xudt va tai chinh.

Chi phi nhén cong tdng theo chinh sach tdng luong co
bdn vung cda Chinh ph.

C4c phuong thic sdn xudt mang lai gid tri gia tdng cao
nhu FOB, OBM va ODM vén con dang chiém t§ trong
thap trong <o cbu sdn xubt nganh may mdc Viét nam
Tuy thyc trang nganh may mac Vit Nam dang chiu canh
tranh tu cdc nude c6 chi phi nhén céng ré nhung ndng
sudt, moi trudng, nha xudng céc qudc gia nay khdng
theo kip Viét Nam nén s6 luong don hang vao Viét Nam

v&n dadm bdo & muc tét.




@ PANH GIA CUA HDQT V€ HOAT DONG
cUA CONG TY NAM 2018

, ) Hoat déng dau tu dy én
Ket qua hoat dona sdn xuat kinh doanh trong nam 2018

Nam 2018 Cong ty khdng trién khai du én ndo. Hau hét cac khoan déu tu tai chinh van duy tri. Trong ndm,
|

TH 2018/ TH 2018/

C6ng ty da bdn toan bd khodn déu tu tai CTCP Da gidy Sagoda.

Chi tiéu bVT TH2016 TH 2017 KH 2018 TH 2018 KH 2018 TH 2017 , - - \ o .
Trdch nhiém véi méi truong, xa hdi, cdng déng
Doanh thu thuan Tr.dong 1.611.379 1.605.048 1.700.000 2.038.901 19.94% 27,03% Trong subt qua trinh hinh thanh va phdt trién cGa minh, Garmex Saigon luén nhén thic dugc vai tro cda viéc
i . i gin bdo vé méi trudng va déng gép cho cdng ddng trong chién luge phét trién bén viing cla C8ng ty. Thoi
Lgi nhuén trudc thue  Tr.dong 75.696 74.811 70.600 141.462 98,95% 87,76% o9 0 999 ° ° 9 P 9 o

gian qua, Céng ty da lién tyc thyc hién cac bién phdp hd trg nhdm cai tao mai trudng, vé sinh phong quang,
Ty 1 INTT/DTT % 4,7% 4,66% 4,15% 6,93%  6698%  48,71% cOng nhu déng gdp sc minh phdt trién kinh t& xa hdi tai dia phuong.

Tuan tho phdp ludt vé méi trudng

€6 teVDL % 30% 30% 30% 30% - -
Trong thdi gian qua, Cong ty da:

. i \ *  ChU trong cdng tac dau tu, day chuyén sdn xubt, ddm ¢ Heé thdng cbp nudc tai Cong ty da dugc

*  On dinh viéc lam, gidm thiéu thai gian chg * Too dyng thuang higu xGy dyng niém tin noi bdo an toan déi véi ngudi lao déng, dam bao dat cac X0 1§ tach bd tap chét, dam bdo b thé
vic cba ngudi lao dong, gidm chi phi hd trg khéch hang. Tiép tuc xéc I8p vi the véi khéch tiéu chudn chét lugng vé méi trudng, cing nhu dap ubng dugc ngay tU bt ky voi nudc ndo
luang; tding thu nhdp, chdm séc tét ddi song hang truyén thong, gia tang kha nding uu tién Ung tét yéu cdu cla Khach hang vé chdt lugng san tai C6ng ty. Cadc nha an tai cdc nha méy
vat chét tinh than Nqudi lao dong do dé tinh phan bé don hang san xuét, gép phan én dinh ohém. thube Garmex Sai Gon déu do cac xi
hinh lao déng 6n dinh ma thé hién r()lnhé\t l& san xudt ngay tU ddu ndm 2018,, khécg phuc « H8 théng x¥ I chéit théi cing duac Cong ty quan tam nghiép ty van hanh va quén 19, dam
Ngudi lao dong trd lqi lam viéc sau Tet 2018 tinh trang "hyt hang” trong mua thap diém ; xem xét, ddm bdo xU 1) tdt chbt thdi trong quad trinh bdo an todn vé sinh thyc phdm va suc
dat t{ ¢ trén 99%; ) *  Hién tai Cong ty dang s6 hiiu phudng thic kinh s&n xudt trudc khi thai ra méi trudng, trong dé cac loai khde cho ngqudi lao dong tai Cong ty

* Tung budc hoan thién hé thong quan Iy, mo doanh FOB véi hon 10 khach hang 16n va hién chét théi duoc phan logi kj trude khi tién hanh xd 1§,
hinh s&n xut mang tinh khac biét, Lean 58S, nay dang hap téc rét tbt. Ném 2017, cdng ty dua ra mdi trudng.
g6p phdn ndng cao ndng sudt lao dong (so budc phdi tu chdi mét s& don hang vi khong
vdi cung ky tdng 20,82% ) di khd ndng sén xudt. Trong ndm 2018, sau

Tung budc chuyén déi thanh cong chién lugc khi cdi tién, &p dung cdng nghé trong quy trinh
san xubt hang ham lugng ki thudt cao, ciing san xudt, gia tdng ndng sudt lao déng thi do-
¢6, phat trién ngudn nhan lyc bén canh viéc anh thu xuét khdu da téng trudng déng ké. : et " '
hodn thién hé théng quén 1y. Chién lugc budc »  Tung budc cdt gidm va di dén chédm dut hoat U “ u ‘ h : a
ddu da mang lai két qua kha quan khi Khach dong nhugng quyén tai Blue Saigon LLC, duy
hang xdac dinh hang héa phic tap ki thudt, tri va phdt trién mang kinh doanh FOB.

c6ng nghé hodc sU dung nguyén phy ligu

méi chi ¢6 thé sdn xubt tai Garmex Sai Gon;
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O PANH GIA V€ HOAT DONG

cUA BAN TONG GIAM POC CONG TV

Nhing mat loam dugc

Trong bdi c&nh thi trudng xubt khdu chua that
su hoi phuc, canh tranh vé gid con gay gdt,
nhét 1a tU ngudn cung & céc thi trudng méi
xudt hién (Cambodia, Mién Dién) nhung Cong
ty van xUc tién tét va cing ¢b vi thé dbi véi
Khach hang truyén théng, phan bé ndng luc
phU hop theo dién bién thi trudng xubt khéu
bén canh viéc cing ¢6, hoan thién mo hinh
san xudt va hé thdng nén vn ddm bdo 6n
dinh doanh thu, tdng ndng suét lao déng, co
ban hoan thanh ké hoach Pai hoi dong <6
doéng giao phéd.

Gia tdng vi thé va sb lugng don hang tu
khach hang l6n Columbia Sportwear.

M6 hinh LEAN 5S ngay cang hoan thién hon

/

Todo

Nhong mat chua lam dugc

*  Chi phi &n v@n chua dugc chd dong kiém
sodt, sai sét, phai khdc phuc, chd viée,
xubt hang khong kip tién do vén chua
khdc phyc trigt dé.

s Mot s6 bd phan con thy dong, quan Iy
tdc nghiép, thva hanh hon lanh dao,
diéu hanh. Khi xdy ra sy 6 chd lanh
dao phén tich, chi ra gidi phdp, chua
ch0 dong gidi quyét trong pham vi trach

nhiém da dugc phan céng.

b
£N

Nguyén nhan:

* Ky cuong trong tudn thd cac qui dinh,
hudng dén cla hé théng chua chdt ché va
mot bd phén quén 1y chua that sy quan
tédm viéc kiém sodt sy tuan tho trong van
hanh hé théng.

e C&c sy 6 do nguyén nhdn sai qui trinh
hodc huéng dén van con I&p lai , viéc
cung cbp nguyén phu liéu tré hon hop
dong hay chét lugng khéng dugc dam
bao, chu ky kiém tra khdng theo qui dinh

.. nhing vén dé& nay dan dén bo phan
san xut phai chd viéc.

Tc“;ng két lai, diém yéu nhét cdn phai nhanh

chéng khéc phuc 1d ndng cao tinh ty gidc

trong tudn thd cac qui dinh trong van hanh
hé thdng quan 1y, kiém sodt hiu hiéu viéc
tuén tho nghiém tic qui trinh cung cac ki
ndng quan Iy nham kiém sodt chét lugng va
gidm thiéu chi phi &n. Nghiém tuc thyc hién
trién khai thuc nghiém phdn mém €RP, néu
nhing yéu kém trén cham khéc phuc sé gdy

ra hdu qua nghiém trong trong cdng tac t&

chic, quén 1§ san xudt
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Panh qid vé trién vong 2019

Panh gia ve trien vong chung kinh té toan cau

Nam 2019 tdng trudng kinh té cac nudc dugc dy bdo gidm,

chinh sach tién t& dién bién phic tap, lai subt tdng. Téc dong

cba tang Iai suét sé gdy dnh hudng khéng nhé dén hoat déng

san xudt kinh doanh cda Cong ty. .

Pénh gia vé trién vong nganh

Cac don hang tU céc qudc gia thanh vién CPTPP
nhu Canada, Australia, New Zealand d8 vao Viét
Nam sé& téng lén nhdm hudng céc uu dai thué
quan.

Cac nha nhép khdu M dang va sé chuyén bét
don hang tU Trung Québc sang Viét Nom do lo
ngai chién tranh thuong mai.

Khi €VFTA <6 hiéu lyc, €U sé cdt giam thué xudt
nhdp khdu hang may mac xudt xu Viet Nam ti
12% xubng 0%. Nh& vay, céc doanh nghiép may
méc cba Viet Nam c6 thé mong dai tdng thi phan
(hién dang & muc khiém tbn 2%-3%) Ién mUc cao
hon khi EVFTA ¢6 hiéu lyc.

Xu huéng hang Athleisure — Xu hudng thai
trang thé thao rdt phdt trién vao cubi ndm
2018 va van chua ¢ déu hiéu ha nhiét trong
ném 2019.

Theo €uromonitor, quy mé doanh thu nganh
dét may toan cdu sé tiép tuc tdng trudng
& mUc CAGR 4,6%/ndm tu 2016 dén 2021,
dat doanh thu udc tinh 1.659,5 ty vao ndm
2021, <ch0 yéu do tiéu thy sdn phém may
mdc toan cdu tdng cing nhu tdng gid bén
trung binh sdn phém dét may dac biét tai

cée nudc dang phat trién.

Bén canh nhing trién vong thudn lgi trén, Cong ty cing dbi mat véi ap luc 16n tu cée yéu td: Canh tranh vé gid,

vé m8u ma va chét lugng c6 xu hudng dién ra gay gt hon. P& tan dung tét nhiing trién vong nay Cong ty can

xdy dung, t& chic doi ngU k{ thudt nghiép vu mang tinh chuyén nghiép hon nham ndng cao tinh canh tranh phu

hop véi xu hudng thi trudng, gép phdn tang trudng bén ving.

92

BAO CAO THUONG NIEN 2018

PANH GIA CUA HOI PONG QUAN TR

Chién lugc phdt trién Cong ty trong ndm 2019

Vé déi noi:

*  Tai co cdu bd may t8 chic. Pay la hoat dong cdn thiét dé tinh gon bd may va ndng cao hiéu qua quan tri.

*  Hodn thién hé théng quan Iy cc cdp, theo déi st sao va dinh ki bdo cdo vé tinh hinh sdn xuét tai tung
phdan xudng.

*  PAu tu vao phat trién <o s& ha tdng cdc nha xudng mdy méc song song véi ndng cao ki ndng chuyén mdn
nghiép vu clia ngudi lao ddng tai ting bd phan san xudt. Pdu tu vao ha tdng nha xudng va ngudi lao déng
dé tranh tinh trang Cong ty phdi t chbi don hang do ndng luc san xudt khéng db dép Ung.

V& déi ngoai:

*  Tiép tuc clng cb vi thé dbi véi khach hang truyén théng & cac thi trudng trong diém. M& réng tim kiém khach
hang tai nhing thj trudng tim ndng

»  Tang cudng xuc tién, tim <o hdi phdt trién khach hang, thi trudng méi ti cée hiép dinh thuong mai.

* Pa dang héa sdn phém. Tang tép trung phat trién cac san phdm <6 bién loi nhudn cao.
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@ THANH VIEN VA CO CAU HOI PONG QUAN TAI
4 i |

. . Ty Ié sé
R - . 56 lugng <6 _ % .«
STT Thanh vién Chuc w s <. .. hiou/Von Ghi chv
phan nam givr A
diév lé
Pai dién s& hiu cla
2458454 cp 1580% Cty TNHH DPdu tu va
. ) Thuong mai Thién Hai
1 Ong BUi Tuan Ngoc Cht tich
Pai dién s& hiu cla
7272.070cp  4,67%  Cbng ty C6 phdn DAu
Tu Toan Viét
A o . . N Pai dién sé hiu cla Cty
2 Ong BUi Minh Tudn Thanh vién 1.572.340 cp 10,11% P
6 phdn Dou tu T.T.A
. Pai dién s& hiu cla
3 Ong Lé Hu Thanh vié 782.193 5,03% . j
ng Lo Tiung anhvien © CTCP Dét May Gia Pinh
4 Ong Nguyén Vist Cud Thanh vié 782.192 503% D% dien s6 hou o
n uyen Viée n anh vién . c ,03%
9 QuUyen Vis ° P CTCP D&t May Gia Pinh
5 Ba Nguyén Minh Hang Thanh vién 16.070 cp 0,10% S& hiu cd nhén
6 Ba Nguyén Thj Thu Huong Thanh vién 39.290 cp 0,25% S& hiu cd nhén
817.910 cp 5,26% S& hou ¢4 nhén
) 4368100  281% % Jign SO hou cla
7 Ong Lam T Thanh Thanh vién Cong ty TNHH Tan A
Pai dién s& hiu cda
436810¢p  281%  TNHH Thuong mai A

Chéu

C6ng ty khdng ¢ thanh vién déc 1dp Hoi ddng quén tri

HOART PONG CUA HOI PONG QUAN TAI
Hoi dong quan tri nhiém ky Il (TU ngdy 01/01/2018 dén 04/12/2018) tién hanh 06 cude hop tryc tiép va 02 1an
trao déi 1y U kién truc tiép, dién thoai, email.
Hoi dong quan tri nhiém ky IV (TU ngay 05/12/2018 dén 31/12/2018) tién hanh 03 cudc hop tryc tiép.

Viéc t8 chic hop HPQT va 16y § kién déu tudn thd theo quy dinh tai diéu 1& va cdc quy dinh cda phdp ludt hién

hanh.
S6
Ngay bét déu ::°' T 16 ::6?
STT Thanh viéen HDOT Chuc vy la thanh vién °P tham 9
* HPOT HDOT du ho tham dv
tham v hep hop
dy
1 Ong L& Quang Hing Cho tich :'fﬁ‘lﬁ nhigm 07/01/2004 06/06 100%
9 Ong Nguyén An Ph6 Chu tich HDOT 07/01/2004 06/06 100%
nhiém ky llI
Thanh vien HDQT NK
3 Ong Lam T Thanh lll tiép tuc tham gia 15/04/2009 09/09 100%
HDPQT nhiém ky IV
Thanh vién HDOT NK
4 Ba Nguyén Thi Thu Huong lll tiép tuc tham gia 04/08/2010 09/09 100%
HD®T nhiém ky IV
Thanh vién HDOT NK
5  Ba Nguyén Minh Hang lll tiép tuc tham gia 12/04/2014 09/09 100%
HD®T nhiém ky IV
o by I (g e Do g
6 Ba Phan Thi Phugng j .l'j p.A' 12/04/2014 05/06 83,33% quyét viéc
tham gia BKS nhiém 0 dinh
ky IV) 9 '
7 Ong Lém Quang Thi Thanh vién HBGT 19/04/2014 05/06 8333% D0 NUoC
nhiém ky I NQoQi
A A Cho tich HPQT nhiém o
8 Ong BUi Tuan Ngoc ky IV (tham gia méi) 05/12/2018 03/03 100%
Thanh vién HDQT
9 Ong BUi Minh Tubn nhiém ky IV (tham gia 05/12/2018 03/03 100%
m&i)
Thanh vién HDQT
10 Ong Lé Hung nhiém ky IV (tham gia 05/12/2018 03/03 100%
mdi)
Thanh vién HDQT
11 Ong Nguyén Viét Cudng nhiém ky IV (tham gia 05/12/2018 03/03 100%

m&i)




@ CAC NGH| QUYET/QUYET DINH CUA HOI PONG
QUAN TRI NAM 2018

Sé Nghi quyét,
STT on avy Ngay
Quyct dinh

Noi dung

1 06/NQ-HDQT 26/02/2018

2 07/OD-HDOT 26/02/2018

3 08/NQ-HDQT 03/04/2018

4 TT/NQ-HDOT 19/04/2018

Nghi quyét cia HPOT:

*  Quyét dinh chi trd < tic 15% bdng tién dot 2 ndm 2017
(theo ménh gid 10.000 dbng/cb phiéu) trén vbn didu 1& méi
155,55 t{ ddng cho <6 dong hién hou; ngay dang kY cubi
cing 29/3/2018 va ngay chi tra ¢8 tuc 19/4/2018.

e Quyét dinh hop Pai hoi PCD thudng nién 2018 vao ngdy
21/4/2018; ngay déng kY cubi cing tham du hop 29/3/2018.

Quyét dinh cia HPOT:

B8 nhiém Nqudi phy trach quan tri cong ty kiém Thu k§ HDQT;
thai gian b nhiém, ti ngay dugc HDQT phé duyét cho dén hét
nhiém ky Il (2014 — 2018).

Nghi quyét cia HDOT:

Thong qua Chuong trinh DPai hoi DD thuang nién 2018 trinh Dai

hoi BCD phé duyét:

*  Bdo cdo két qua hoat dong kinh doanh ndm 2017;

*  Bdo cdo cta HPQYT ndm 2017 va Chuong trinh quaén tri ndm
2018;

*  Bdo cdo cla Ban Kiém sodt ném 2017;

e Bdo cdo Tai chinh kiém todn ném 2017;

*  Bdo cho phan bS Igi nhudn ndm 2017;

« Chitiéu s@n xudt kinh doanh ndm; chinh sach, thu lao HPQT,
Ban KS va muc chia ¢ tic ndm 2018;

- Sta déi, bé sung Piéu 1& TS chuc va hoat dong Cong ty theo

Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cba Thu tudng Chinh

phU va Théng tu s6 95/2017/TT-BTC ngay 22/9/2017 cGa BS Tai

chinh;

- St ddi, bS sung Quy ché ndi bd vé qudn tri Cong ty theo

Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cba Thu tudng Chinh

phU va Théng tu s6 95/2017/TT-BTC ngay 22/9/2017 cla B Tai

chinh;

- Pé xubt lya chon 01 (mét) trong 04 (bbn) c6ng ty kiém todn

cho ném tai chinh 2018.

Nghi quyét cia HPOT:

Chon dbi téc Cong ty €8 phdn Dia 6c Duy Puc — Sai Gon hgp tac

dau tu/chuyén nhuong tai sdn trén dét va quyén thué dét tai sé

213 Hong Bang, Phudng 11, Quan 5, TR.HCM. -

Sé Nghi quyét,
Quyét dinh

Ngay

Noi dung

16/PD-HDOT

17/OD-HDOT

18/PD-HDOT

19/N@-HDQT

23/NQ-HDQT

27/N@-HPOT

28/07/2018

28/07/2018

28/07/2018

28/07/2018

16/10/2018

12/11/2018

Quyét dinh cGa HPOT:

B& nhiém Ba Nguyén Minh Hang, hién 1a Gidm dbc Tai chinh kiém
Ké todn trudng Cty, gid chic vy Phé Téng Gidm dbc phy trach Tai
chinh va DAu tu Cty CP SX — TM May Sai Gon; thai han bé nhiém
t ngay 01/8/2018 dén khi HPQT c6 phé chudn khac.

Quyét dinh cia HPOT:

B6 nhiém Ba Trdn Thi M{ Hanh, hién 1a Ké todn trudng Cty TNHH
MTV May Sai Gon Xanh (cong ty con), gid chic vy Ké todn trudng
Cty CP SX — TM May Sai Gon kiém Ké todn trudng Cty TNHH MTV
May Sai Gon Xanh; thai han b nhiém tl ngay 01/8/2018 dén khi
HPQT ¢4 phé chuén khdc.

Quyét dinh cGa HPOT:

Giai quyét cho Ba Lé Thi Phuong Thdo, théi gitr chic vy Phéd Téng
Gidm dbc Cty CP SX — TM May Sai Gon dé nghi viéc theo nguyén
vong ¢4 nhan, ké tu ngay 01/8/2018.

Nghi quyét coa HDQT:

Quyét dinh tam Ung ¢6 tic 15% bang tién dot 1 ndm 2018 (theo
ménh gid 10.000 ddng/c8 phiéu) trén vén diéu 16 155,55 t§ dong
cho <6 dong hién htu; ngay ddng ky cubi cing 22/8/2018 va ngdy
chi trd ¢ tic 10/09/2018

Nghi quyét coa HDQT:

* Do thay d8i 16n co cbu b dbng, HDQT nhiém ky Il (tU thang
4/2014 dén thang 4/2019) déng thdng nhét t8 chic PHCD bét
thudng dé bau lai HDQT va BKS.

*  Thdng nhét thai gian chét danh séch <& déng tham du Dai hoi
ngay 15/11/2018; thai gian hop PH ngay 05/12/2018 va dia
diém hop PH tai Hoi trudng Khach san D& Nhét, sé 21 Hoang
Viét, Phuong 14, Qudn Tan Binh, TR.HCM.

Nghi quyét coa HDQT:

Théng nhdt Quy ché dé b, Ung <& bdu <& Thanh vién HPQT va

Thanh vién BKS Céng ty nhiém ky IV (05 ném).




CAC NGHI QUYET/QUVET DINH cUA HOI DONG
QUAN TRI NAM 2018

S6 Nghi quyét,

STT Quybt dinh Ngay Néi dung
11 28/NQ-HPQT 19/11/2018 Nghi quyét cia HDOT:
Théng qua thdi gian va dia diém t8 chic Dai hoi DCD bét thudng
ndm 2018:
* Thdai gian: 8h00 ngay 05/12/2018;
*  Dia diém: Hoi trudng Nha khéch T.78, s6 145 Ly Chinh Théng,
Phuong 7, Quan 3, TP.HCM.
Thong qua Chuong trinh Pai hdi PCD bét thudng ndm 2018 trinh
PHPCP phé duyét.
12 34/NQ-HPQT 05/12/2018 Nghi quyét cia HDQT:
*  Thong qua két qua bau Chu tich va cdc thanh vién HDQT nhiém
ky IV (05 nédm).
¢ Quyét dinh phé duyét Téng Giam dbéc nhiém ky IV (05 nam)
ddng thai mién nhiém chic danh Téng Gidm dbc nhiém ky I
13 35/QP-HPQT 05/12/2018 Quyét dinh cia HDQT:
B6 nhiém Ong L& Hung, git chic vy Téng Gidm dbc, ké tU ngay
05/12/2018 dén hét nhiém ky IV HDQT Cty.
14 41/NQ-HPQT  10/12/2018 Nghij quyét cia HDQT:
Thong qua viéc vay vén tai cdc ngdn hang:
¢ Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh TP. Ho6
Chi Minh;
*  Ngén hang TNHH Mot thanh vién HSBC (Viet Nam).
¢ Ngan hang First Commercial Bank - Chi nhanh TP. H5 Chi Minh
15 44/NQ-HDQT 99/12/2018 Nghi quyét cia HDQT:

NH4

Théng nhét lya chon Céng ty TNHH €rnst and Young Viét Nom (€E&Y)
kiém todn bdo cdo tai chinh két thic vao ngay 31/12/2018 cla Cty
C8 phan SX — TM May Sai Gon (bao gdm ca viée kiém todn bdo cdo
tai chinh cda Cong ty Blue Saigon LLC).

Thanh vién HDQT, thanh vién BKS, Ban diéu hanh Cong ty thudng xuyén cdp nhat cdc vén ban, quy dinh cda

phdp ludt vé cdnq tdc quan tri, trong dé ¢6 1 thanh vién HDQT va 1 thanh vién Ban Kiém Sodt da tham gia khéa

ddo tao vé qudn tri cdng ty va dugc cdp chiing chi hodn thanh khéa hoc. Cac thanh vién con lai sé tiép tyc tham

gia khi c&c co sd dao tao dugc Ogj ban Ching khodn Nha nudc cong nhén <6 cdc khda ddo tao phu hop.

CAC TIEU BAN CUA HOI PONG QUAN TAI

C6ng ty ¢6 4 Tiéu ban : Tiéu ban Chién lugc - Phat trién , Tiéu ban DAu tu - Tai chinh, Tiéu ban Nhan sy - Luong

thudng, Tiéu ban Kiém todn ndi bd . Dén nay, Cng ty khéng <6 thanh vién H6i ddng quan tri doc 1ap

Cac Tiéu ban da thdo luan, thong qua cac vén dé sau:

Théng nhét ké hoach triéu tdp Pai héi va ndi
dung chuong trinh, phan <6ng t& chic lanh
dao Pai hdi Pai hoi ddng & dong thudng
nién cho ndm tai chinh 2017 duagc t6 chic vao
ngay 21/4/2018;

Théng nhét stia déi, bé sung Piéu 1& TS chic
va hoat déng va Quy ché ndi bd vé quan tri
Cong ty theo Nghj dinh 71/2017/ND-CP ngay
06/06/2017 cba Tho tuéng Chinh phd va
Thong tu sb 95/2017/TT-BTC ngay 22/9/2017
c0a Bd Tai chinh trinh Pai hoi <6 dbng théng
qua.

Théng nhét Ban Kiém sodt lya chon, dé xubt
04 Cbng ty kiém todn cho ndm tai chinh 2018
trinh Dai hoi ¢6 déng théng qua;

Théng nhét bd nhiém Nguai phy trdch quén
tri c6ng ty kiem Thu kg HDQT; thdi gian bé
nhiém, tU ngay dugc HPQT phé duyét cho
dén hét nhiém ky Il (2014 — 2018);

Théng nhét cdn nhdc, xem xét lai tinh hinh
hoat doéng SX.KD cda Cong ty TNHH Sai Gon
— Tudng Llong dé <6 quyét dinh cubi cung;
Théng nhdt tam Ung thu lao HPQT va Ban
KS nam 2018 la 2% lgi nhudn sau thué bang
80% ké hoach lgi nhudn trudc thué va cubi
ndm chi trd thuc té sau khi kiém todn;

Théng nhét chl truong dau tu md rong san
xudt nhdm thuc hién chién luge phdt trién
cdng ty trong tinh hinh méi. Giao Gidm dbéc
Tai chinh xdy dung phuong én chi tiét ddu
tu phdt trién san xudt tai Patel va Cat Tién
thubc tinh Ladm Déng trinh HPDQT xem xét,
quyét dinh;

Théng nhét k& hoach t& chic Pai hoi déng
¢ dong nhiém ki 4 (2019 — 2024); thanh
vién cac tiéu ban theo phadn cdng chudn bi noi
dung g3i dén cdc thanh vién HDQT va Trudng
Ban KS xem xét gép y trude khi trinh HDOT
théng qua;

Théng nhét bé nhiém Ba Nguyén Minh Hang, gid chic vy
Phé Téng Gidm dbc Cong ty phy tréch Tai chinh va Dau tu,
ké tl ngay 01/08/2018 dén khi HDQT c6 phé chudn khdc;
Théng nhét bé nhiém Ba Trdn Thi My Hanh, gitr chic vy Ké
todn trudng Cty CP SX — TM May Sai Gon kiém Ké todn
trudng Cty TNHH MTV May Sai Gon Xanh (cong ty con),
ké tU ngay 01/8/2018 dén khi HDQT <6 phé chudn khdc;

Théng nhdt gidi quyét cho Ba L& Thi Phuong Thdo, thdi
QiU chUc vu Phé Téng Gidm dbc Cty dé nghi viéc theo
nguyén vong c4 nhan, ké tu ngay 01/08/2018;

Théng nhét té chic Pai hdi ddng cd dong bét thudng ndm
2018 dé bau lai HDQT va Ban Kiém sodt nhiém ky IV (05
ndm) va t& chic Dai hdi vao ngay 05/12/2018;

Théng nhét Quy ché dé b, Ung <& bau < Thanh vién
HPQT va Thanh vién BKS Cong ty nhiém ky IV (05 ném);

Théng nhét thai gian t8 chic Dai hoi ¢d déng bét thudng
nam 2018 vao ngday 05/12/2018 va dia diém t6 chic
tai Hoi trudng Nha khach T.78, sb 145 L) Chinh Théng,
Phudng 7, Qudn 3, TP.HCM; théng qua Chuong trinh Dai
hoi <6 déng bét thudng 2018;

Théng nhét tam Ung thu lao HDQT va BKS 11 thdng ném
2018 theo 2% loi nhudn sau thué (88,709 t0) va chi bé
sung trong théang 11/2018;

Théng nhét tam Ung quj thudng HPQT theo két qua SX-
.KD 9 thang ddu ndm 2018 hop nhét (88,709 tJ) phan bd
cho HPQT, Ban KS va Can bd quan Iy diéu hanh;

Théng nhét két qud bdu Ong BUI Tudn Ngoc, Chl tich
HPQT nhiém ki IV va phé duyét Ong Lé Hung, Téng Gidm
dbc Cong ty nhigm ky IV;

Théng nhdt viéc vay von tai céc Ngan hang TMCP Ngoai
thuong Viét Nam — Chi nhdnh TP. H6 Chi Minh, Ngan hang
TNHH Mot thanh vién HSBC (Viet Nam) va Ngén hang First
Commercial Bank - Chi nhdnh TP. H Chi Minh;

Théng nhét lya chon Cong ty TNHH €rnst and Young Viét
Nam (€&Y) kiém todn bdo cdo tai chinh két thic vao ngay
31/12/2018 ca Cty €8 phan SX — TM May Sai Gon (bao
9dm < viéc kiém todn bdo cdo tai chinh cia Cong ty Blue
Saigon LLC) thay thé Céng ty TNHH PKF Viét Nam.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LJI icH cUA

HOI DPONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

C4c thu lao va khodn lgi ich cGa Hoi ddng qudn tri

Thu lao HPOT Lvong
STT Ho tén Chic vy thudng Téng cong
Thu lao HPQT Thuéng khéc
X . CT. HPQT . . . o
1 Lé Quang Hung chuyén tréch 12% 11% 77% 100%
< A Phé CT. HDQT . . . .
2 Nguyén An 16D 8% 26% 67% 100%
A TV HDQT - . . . .
3 Nguyén Thi Thu Huong Bh TGP 1% 1% 78% 100%
TV HDQT -
4 Nguyén Minh Hdang Gidm dbc Tai 11% 11% 78% 100%
chinh
5 L& Thi Phuong Thdo Phé TGD 0% 0% 100% 100%
Thanh vién
Lam To Thanh 56% 44% % 100%
6 &m T Than HPOT 6 0 00
. L. Thanh vién o o o o
7 Ldm Quang Thai HDPOT 56% 44% 0% 100%
. Thanh vién o o o o
8  Phan Thi Phuong HDOT 45% 55% 0% 100%
. Thanh vié
9 Lam Quan Kidu Phuong QEHSV'G” 56% 44% 0% 100%
10 L& Thi Chin Trudng Ban KS 56% 44% 0% 100%
) X Thanh vié
11 Nguyén Thi Hdng Lién QQHSV'G” 1% 12% 76% 100%
CT. HDQT
12 L& Quang Hung © 192% 1% 77% 100%

chuyén tréch

Giao dich 6 phieu cba <6 dong ndi bo

So ¢o phicu sé&

So ¢o phicu sé&

Nguoi thuc hién giao ®uan hé hiu déu ky hou cubi ki Ly do tang,
dich vdi ngudi ndi bo . . giém
So CP Tglé SocCP Tylé
Gidm do ai
A B Thanh vién HDQT ‘am So glao
Ldm Quang Thai o 476 0 0 0 dich ban <6
nhiém ky llI T
phieu
Thanh vién HDQT Gidm do giao
Nguyén Thi Thu Huong nhiém ky IIl tiép tuc 179.290 1,15 39.290 0,25 dich ban <6

tham gia nhiém ky IV

phiéu

Hop déng hodc giao dich vdi b déng ndi bd

Nam 2018, khong ¢ phdt sinh giao dich lién quan dén cac thanh vién chi chdt (Cha tich HDQT, thanh vién HDOT,
Ban Téng Gidm dbc, Ké todn trudng). Tuy nhién, phdt sinh cdc giao dich:

Giao dich giira Cong ty véi cdng ty con, gida Cong ty véi chi nhdnh cba cdng ty con

Méi quan hé

Tén t6 chic/cé nhéan L Thai diém giao dich véi cong ty Ghi chi
vdi cong ty :
Giao dich lién quan dén gia cdng
hang may mdc; nhugng bdén
nguyén phuy liéu, thué va bdn mdy Giao  dich  giba

Cong Ty TNHH May Tan Mg Cong ty con

Cong Ty TNHH Mot thanh vién

May Sai Gon Xanh Cong ty con

Cong Ty TNHH Sai Gon - Tudng
Long (GMC gép 51%/vén diéu Cong ty con
&)

moc thiét bi; thué nha xudng ndm
2016, 2017 va ndm 2018 (chua
duoc kiém todn).

Gioo dich lién quan dén gia cdng
hang may mdc; nhuong bdn
nguyén phu ligu, méy méc thiét bi
ty ndm 2016, 2017 va ném 2018
(chua dugc kiém todn)

Gioo dich lién quan dén nhuong
bdan nguyén phuy liéu t ndm 2017
vd ndm 2018 (chua dugc kiém
todn).

cdng ty vdi cdng
ty con lién quan
dén gia cdng hang
may mac; nhugng
bdn nguyén phuy
ligu, thué va ban
mdy moéc thiét bi;
thué nha xudng la
giao dich phdt sinh
thudng xuyén, tudn
thd theo quy dinh
tai Diéu 16 Céng ty
va luét Doanh Ng-
hiép.
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CAC GIAO DICH, THU LRO VA CAC KHOAN LI icH CUA
HOI DONG QUAN TAI, BAN GIAM POC VA BAN KIEM SOAT

Giao dich giTra C6ngq ty véi dbi tuang khdac (Giao dich gita cdng ty véi cdng ty ma thanh vién HPQT,

Gidm dbc diéu hanh da va dang la thanh vién sang 1&p hodc thanh vién HPQT, Téng Gidm dbc diéu

hanh

Tén té ch¥c/cé nhén

Mai quan hé véi

cong ty

Théi diém giao dich véi cong ty

Ghi cho

Céng Ty TNHH May Tén Mg

Cong Ty TNHH Mét thanh vién

May Sai Gon Xanh

Cong ty TNHH Sai Gon - Tudng
long (GMC gép 51%/vdn diéu

1€)

C6ng Ty TNHH MTV Blue €x-

change

Céng ty con

Ong: Nguyén An,
Thanh viéen HDQT
(nhiem ky 1) Ia
Cho tich Cong ty

Céng ty con

Ong: L& Quang
Hiung, Chd tich
HP®T (nhiém ky
) lo Giam dbc
Céng ty

Céng ty con -
Ong: Nguyén An,
Thanh viéen HDQT
(hism ky Il 1&
Chd tich HDTV Céng
ty

Ong Lam Quang
Théi - TV HDOT
(nhism kY 1) 1a
chU s& hiu cla cac

c6ng ty ndy

Giao dich lién quan dén gia cong
hang may mdc; nhugng bdén
nguyén phuy liéu, thué va ban mdéy
moc thiét bi; thué nha xudng ndm
2016, 2017 v ndm 2018 (chua

duac kiém todn).

Giao dich lién quan dén gia cong
hang may mdc; nhugng bdn
nguyén phu liéu, may moc thiét bj
tU ndm 2016, 2017 va ndm 2018

(chua duoc kiém todn)

Giao dich lién quan dén nhuong
bdan nguyén phy liéu tv ndm 2017
dén nay duoc phdn anh trong Bdo
céo tai chinh da duoc kim todn
ndm 2017 va ndm 2018 (chua

duac kiém todn)

Giao dich lién quan dén mua ban
s&n phédm hang may mac ty 2016
dén nay dugc phdn anh trong céc
B&o cdo tadi chinh da duoc kiém
toan ndm 2016, 2017 va nédm 2018

(chua dugc kiém todn)

Nohi quyét 17/
N@-HPQT ngay
06/05/2016
van con ¢6 higu
lyc cho dén khi
c6 van ban mdi
thay thé.

Tén té chic/cé nhan

Céng Ty TNHH MTV

Méi quan hé
V@i cong ty

Con Puong Xanh Quang Nam

Cong Ty TNHH MTV
Con Pudng Xanh

Coéng Ty TNHH
May Mac Cay Dua

Ong Lam Quang
Thai - TV HDOT
(nhiém ky 1Il) la
cht s& hou cba
cdc cong ty ndy

Cong Ty TNHH Tra Tan

Thai diém giao dich véi cong ty

Giao dich lién quan dén mua bén sén
phém hang may mdc, nguyén phy
lieu ty 2016 dén nay dugc phdn anh
trong cac Bdo cdo tai chinh da dugc
kiém todn ndm 2016, 2017 va ndm
2018 (chua dugc kiém todn)

Giao dich lién quan dén mua ban sdn
phém hang may mdc, nguyén phu
liéu tU 2016 dén nay dugc phdn énh
trong cac Bdo cdo tai chinh da duoc
kiém todn ndm 2016, 2017 va ndm
2018 (chua dugc kiém todn)

Giao dich mua bdn nguyén phu liéu
tl nédm 2016 dén nay dugc phdn énh
trong cAc Bdo cdo tai chinh da duoc
kiém todn ndm 2016, 2017 va ndm
2018 (chua dugc kiém todn)

Giao dich lién quan dén gia cdng hang
may méc tU 2016 dén nay duac phan
anh  trong cac Bdo cdo tai chinh da
duoc kiém todn ndm 2016, 2017 va
ndm 2018 (chua dugc kiém todn)

Ghi chv

Nghi quyét
17/NQ -
HPDOT ngay
06/05/2016
van <on b
hiéu lyc cho
dén khi ¢
van bdn
mdéi  thay
thé.

Giao dich gifa cong ty vdi cdng ty ma nqudi ¢b lién quan cba thanh vien HDQT, thanh vién Ban KS,
Téng Gidm dbc diéu hanh la thanh vién HPQT, Téng Gidm dbc diéu hanh

Tén té chic/ca
nhan

Méi quan hé véi cong ty

Thai diém giao dich véi
cong ty

Ghi chu

Blue Saigon LLC

Chi nhénh cba cdng ty con
Céng ty TNHH MTV May Sai
Gon Xanh

Ong: Nguyén Trung, Gidm
dbc Chi Nhanh la ngudi ¢6
lien quan dén Ong Nguyén
An - Thanh vién HDQT kiém
Téng Gidm dbc Cong ty
(nhiém ky Illy

Giao dich lién quan dén gia
c6ng hang may mdc; nhuong

Nghi Quyét 16/

N@-HPQT ngay

bdn nguyén phu liéu tU ndm
2016 dén nay dugc phdn anh

06/05/2016 van

con ¢ hiéu lyc

trong céc Bdo cdo tai chinh da
duoc kiém todn ndm 2016,

cho dén khi c6

van bdn méi thay

2017 va ndm 2018 (chua
duac kiém todn)

thé.




06 BAO CAO CUA BAN
KIEM SOAT NAM 2018

 THANH VIEN VA CO CAU BAN KIEM SOAT
« TINH HINH THUC HIEN NGHI QUYET DAl HOI PONG €O PONG
 PANH GIA CUA BAN KIEM SOAT




@ THANH VIEN VA CO CAU BAN KIEM SOAT
W/

S6 lvong @ phfm
STT Thanh vién ChUc vy P
nam giv

Ty 1& s& hiu/ Vén dieu 1&

1 Ba Phan Thi Phugng
2 Ba Lé Thi Chin
3 Ba TU Vi Tri

3.940 <6 phan
3.940 8 phén

Trudng ban
Thanh vién

Thanh vién 0 <6 phén

0.03%
0,03%
0.00%

Hoat déng cla Ban kiém sodt

Trong ndm 2018 Ban Kiém sodt tién hanh cac hoat dbéng nhu sau:

* HKiém tra tinh hinh hoat déng va thdm dinh bdo cdo tai chinh dinh ky quy, ndm cda Cong ty me va cdc Céng
ty con, viéc tun thd cac chudn muc ké todn va ché do tai chinh hién hanh trong cdng téc hach todn ké todn.
»  Gidm sét hoat dbng cta Héi ddng Qudn tri, Ban diéu hanh trong viéc thuc hién Nghi quyét Dai héi ddng €6

doéng nhu tinh hinh xay dung va thuc hién ké hoach, viéc tuan tho diéu 1&, quy dinh hién hanh trong diéu hanh

hoat dong kinh doanh va ban hanh van ban quan 1y ca Hoi dong Quan tri.

*  Tham gia day d0 cdc cudc hop clia HOi ddng Qudn tri, clng phbi hop trao déi va théo ludn.

» Ngay 5/12/2018, Ban Kiém sodt nhiém ky Il da tuyén bbd man nhiém ki va Dai hdi ddng €6 dong bét thudng

bdu ra Ban Kiém sodt nhiém ky IV: Ban Kiém sodt nhiém ky IV da hop dé bdu Ba Phan Thi Phuong lam Trudng

Ban Kiém sodt (véi t) 1& phiéu bdu la 100%).

Ban Kiém sodt nhiém ki Il (TU ngay 01/01/2018 dén 04/12/2018) tién hanh 06 cudc hop tryc tiép.
Ban Kiém sodt nhiém ki IV (TU ngay 05/12/2018 dén 31/12/2018) tién hanh 01 cudc hop tryc tiép.

Viéc t8 chUc hop Ban Kiém sodt déu tuan th theo quy dinh tai diéu & va cac quy dinh cda phdp ludt hién hanh.

Ngay bat dau  S6 busi 1% Ié tham
STT Thanh vién HDQT Choc w la thanh vién  hop HDOT ¥ e
HDPQT tham dy v hep

Trudng Ban KS NK lIl tiép

1 Ba Lé Thi Chin tuc tham gia TV.Ban KS 15/04/2009 07/07 100%

nhigm ki IV

©  BaNguydn ThiHdng lisn oM "'G”HQBCI‘I'I’ HSnhiem 5040000 0606  100%

3 Balam Quon Kidu Phuong 1M V'Q“kscl‘l'l’ HS nhigm 12/04/2014  06/06  100%
Trudng Ban KS nhiém ky

4 Ba Phan Thi Phugng IV (TV.HDQT NK Iil tiép tuc 05/12/2018  01/01  100%
tham gia BKS nhiém ky IV)

5  Ong Tu Vi Tri Thanh vién Ban HS nhigm 05/12/2018  01/01  100%

ky IV (tham gia méi)

@ TiNH HiNH THUC HIEN NGHI QUYET PAl HOI PONG

cO PONG

Két qua kinh doanh ném 2018

Nam 2018, kim ngach xudt khdu cda nganh dét may dat hon 36 t§ USD, muc tdng trudng trén 16% la do cb sy

chuyén dich don hang tu Trung québc vé Viet Nam va do tiéu chudn chét lugng, méi trudng lao déng & céc dia ban

méi nhu Bangladesh, An D6 chua theo quy Mé nhu nha ddu tu ki vong, nén cdc don hang tai cdc nudc ndy dua

qua Viét Nam cing khé nhiéu. Trong bdi cdnh chung cla nganh, don hang trong ndm 2018 cla Garmex téng

nhiéu, doi lUc cdng ty con tU chdi nhdn hang vi ndng luc sén xubt khdng do dap Ung nhu cAu.

Song song Vvdi céc diéu kién thudn loi nhu dé néu & trén, Cng ty cing gdp nhiéu khé khadn nhu su canh tranh trén

thi trudng lao dong gay gdt, chi phi dau vao tang cao, ... nhung véi sy nd luc cia toan thé cdn bd cdng nhan vién

6ng ty, nén hoat ddng sén xudt kinh doanh ndm 2018 dat dugc nhiéu két qua tich cyc. Chi tiét nhu sau:

Chi ticu pVT KH 2018 TH 2018 TH 2018/ KH 2018
Doanh thu thuén déng 1.700.000.000.000 2.038.900.592.256 119,94%
Loi nhudn trudc thué déng 70.600.000.000 141.461.855.614 200,37%
€6 tue/VPL % 20%-30% 30%

Bén canh nhing thanh qua tich cyc, vugt trdi nhu trén, trong ndm 2018, Cong ty cing <6 phdt sinh khodn <dng ng

khé doi ti cdng ty con: Blue Saigon LLC (M§). Cong ty Garmex da phai lap du phong cdng na khé doi véi sé tién

la: 41.319.397.285 ddng; trong dé thuc hién viéc diéu chinh sé du phong cong ng khé doi vé ding nién do ké todn

theo chudn muc ké todn Viét Nam trong ndm 2017 Ia 8.879.087.570 ddng, sb du phong cdng na trong ném 2018

la 32.440.309.715 dong, lam cho loi nhudn ndm 2018 cia Garmex (cong ty me) gidm di sb tién tuong Ung véi s6

dy phong da trich I1ap.

STT CAC CHi TIEV NAM 2018 NAM 2017 CHENH LéCH
| TAI SAN 1.010.673.715.603  908.284.010.756 102.389.704.847
1 Tai sén ngdn han 778.449.969.303  655.451.445.645 1992.990.823.658
9  Taisan dai han 931.211.446.300  952.832.565.111 (20.601.118.811)
I NGUON VON 1.010.673.715.603  908.284.010.756 102.389.704.847
1 No phdi tra 630.076.495.609  588.003.627.917 49.3792.797.692
9  Vbn chl sé& hou 380.597.9289.994  3920.280.382.839 60.316.907.155
I CAC CHi SO TAI CHINH CHU Yéu

1 Hé s6 thanh todn hién hanh 1,98 1,21 0,07
% Hé sé thanh todn nhanh 0,21 0,18 0,03
3 T sudt sinh lgi trén doanh thu 5.8% 3,6% 2,2%
4 T sudt sinh loi trén vén ROE 31,77% 20,51% 11,26%
5 T sudt sinh lgi trén tai sén ROA 13% 7% 6,00%
6 T{ 16 no trén tdng ngudn vén 0,62 0,65 (0,03)
7 T( s6 ng trén vén d phan 1,66 1,84 (0,18)




PANH GIA CUA BAN KIEM SOAT

Theo ¢ kién cda chung téi, tinh hinh tai chinh cda Céng ty tai thai diém 31/12/2018 Ia lanh manh, <o
c8u vén hap 1Y, dam bao 8n dinh hoat dong s&n xudt kinh doanh va kha ndng thanh todn clia cdng
ty.

Ban Kiém sodt théng nhét vai § kién cla don vi kiém todn bdo cdo tai chinh, Cong ty TNHH €Ernst &
Young Viét Nam, 1a: béo cdo tai chinh da phan dnh trung thyc va hop 1Y trén cac khia canh trong yéu
tinh hinh tai chinh cda Céng ty tai thai diém 31/12/2018, ciing nhu két qua kinh doanh hop nhét va
tinh hinh luu chuyén tién t& hap nhdt cho ndm tai chinh két thic cing ngay, phu hop véi chudn muc
ké todn, ché dd ké todn doanh nghiép Viét Nam va céc quy dinh phdp 1§ <6 lién quan dén viéc lap

va trinh bay bdo céo tai chinh hop nhét nién d6 2018.

»  Hoi ddng Qudn tri da xdy dung ké hoach phdt trién san xut va ké hoach kinh doanh cdia Céng
ty theo Nghi quyét Pai hoi dong () déng va hoan thanh céce chi tiéu tai chinh co ban ma Pai hoi
ddng €6 dbng giao cho ndm tai chinh 2018.

»  Hoi dbng Quén tri dé t chic day du cc cudbe hop dinh ki hang quy theo quy dinh, véi da sb céc
thanh vién HD@T tham gia.

 Tuy nhién, H6i ddng Quan tri chua c6 cée § kién chi dao kip thdi dbi véi Cong ty Sai Son Xanh dé
chdn dung tinh trang 16 kéo dai tai Cdng ty Blue Saigon LLC (M{), cing nhu thu hdi ng va gidi
quyét hang tdn kho tai cong ty ndy nhdm thu hdi von, gidm thiéu thiét hai cda Garmex.

»  Hoi ddng Quan tri va Ban Téng Gidm dbc da tiép thu va ldng nghe ¢ kién cla <6 ddng, <6 sy phbi
hop tich cuc gida cac thanh vién Hoi ddng Quan tri, Ban diéu hanh va <6 dong dé té chic thanh
c6ng Pai héi €6 dong bt thudng vao ngay 05/12/2018.

» Tai cudc hop Pai hdi dong C6 dbéng bét thuong ngay 05/12/2018, Hoi ddng Quan tri nhiém ky
Il da tuyén bd man nhiém ky va Pai hdi ddng (6 dong da bau Hoi ddng Quan tri nhiém ky IV.

» Hoi dong Quan tri nhiém ki IV cing da hop dé bdu Chd tich Hoi dong Quan tri vao ngdy
05/12/2018. Két qua: Ong Bui Tudn Ngoc dugc bau lam Ch tich Hoi ddng Qudn tri véi t{ 1& phiéu
bdu 1& 100%.

Hoi ddng Quan tri, Téng Gidm dbc da tao moi diéu kién thudn lai cho Ban Kiém sodt tiép can
cée hd so, tai ligu cda Cong ty khi c6 yéu cdu.

Hoat dong cda Ban Kiém sodt, Hoi ddng Quan tri va Ban diéu hanh dugc phdi hop chét ché,
¢8i md, doan két trén <o sé tudn thi cac quy dinh hién hanh cda Ludt doanh nghiép, Piéu 1&
6ng ty va Quy ché Quan tri cdng ty, nham tao moi diéu kién thuan loi dé cing hoan thanh

nhiém vy dugc Daqi héi déng ) doéng giao.

Ban Kiém sodt kién nghi Hoi ddng Quan tri ¢6 cée gidi phdp dé gidi quyét sb hang ton kho
tai Cong ty Blue Saigon LLC (M) dé thu hdi von, ddng thai trién khai ké hoach chém dit hoat
dong nhuong quyén Gramicci, dé giam thiéu cac chi phi lién quan dén hoat dong nhuong
quyén, gidm thiét hai cho Garmex.

Kién nghi Hoi ddng Quan tri 6 cac gidi phdp dé ndng cao hiéu quéa st dung vén dau tu tai
C6ng ty €6 phdn PhU M va Cong ty Sai Gon Tudng Long.

Kién nghi Hoi dong Quan tri cdn <l theo céc quy dinh tai thdng tu 228/2009/TT-BTC cla B
Tai Chinh quy dinh vé thdm quyén x Y cc khodn cdng ng khé doi dé xU Iy céc khodn ng khéd
doi tai Cong ty.

Kién nghi H6i ddng Quan tri xay dung quy ché tai chinh cla c6ng ty, nham dam bdo cong viéc
quan 1§ tai chinh thyc hién theo ding céc quy dinh tai Diéu 1& cdng ty, Ludt Doanh nghiép,
Luat Chung khodn va cac quy dinh hién hanh khac.

Kién nghi Hoi ddng Quan tri xdy dung quy ché quén Iy céc khodn déu tu vao cong ty con,
c6ng ty lién két; cing nhu bd nhiém va quan 1Y ngudi dai dién vén tai cac cdng ty con, cdng
ty lién két dé tranh xung dét lai ich, <6 tinh kiém sodt chéo, han ché céc rli ro anh hudng dén

hoat déng chung cla cdng ty.
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Céng ty Cd phan San xuat Thwong mai May Sai Gon

Bdo cdo thi chinh hep nhit
Cha nam tal chinh kit thie ngay 31 thang 12 ndm 2018

27 % Mg

Céng ty Co phén San xuat Thuong mai May Sai Gon

MUC LUC

Thing tin chung

Bao cao cia Ban Torg Giam 3¢

Bao cao kiém fodn ddc Iap

Bang can 64 ké toan hop nhit

Bao cao két qua hoat ddng kinh doanh hop nhat
Béo cao luu chuyén tén 1€ hep nhat

Thuydt minh bac céo 14l chinh hep nhit

11-40
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Coéng ty C6 phan San xuat Thwong mai May Sai Gén
THONG TIN CHUNG

CONG TY

Cong ty CO phan San xuat Thirong mal May Sal Gon ("Cong ty™) 1a mot cong ty ob phan duwge thanh
lap rén co s& ob phin hoa tir mOt doanh nghiép Nha nirdre - Cong ty San xudt - Xudt Nhap khdu
May Sail Gon theo Quyét dinh sd 1663/QD-UB ngay 5 thang 5 nam 2003 cia Chd tch Uy ban Nhan
dan thanh phé H& Chi Minh. Céng ty hign dang hoat dng theo Gidy ching nhan Bang ki Doanh
nghigp ("GCNDKDON®) 86 0300742387 do S¢ K& hoach va Béau W Thanh Hb Chi Minh cép ngay
7 thang 1 ném 2004, va theo cac GCNBKDN didy chinh sau 44,

Cd phidu ciia Cong ty dwoe chip thudn niém yét lai S& Giao dich Chirng khodén Thanh phé H Chi
Minh theo Quyét dinh &6 101UBCK-GPNY do Chd fich Uy ban Chimg khoan Nha nwée cip ngly 6
thang 12 ndm 2006,

Hoat d3ng chinh trong ndm hidn tal cda Cong ty 14 sdn xudt gia cong cae sdn phdm may mée va
quAn A may san cac loai

Cang ty b try sér chinh d3ng ky tai s0 252 Noguyén Van Lwgng, Phidmg 17, Quén Ga Vap, Thanh
phés H& Chi Minh, Viét Nam va ba (3) chi nhanh ghm:

» X nghigép May Binh Tién dat tai s& 55E Minh Phyng, Phwrdrmg 5, Quén 6, Thanh phd HS Chi
Minh;

» Xi nghi&p May An Phi d3t tai 56 14/5 Ap Chanh 2, X& Tan Xuan, Huyén Hoc Mén, Thanh phé
H& Chi Minh; va

»  XI nghido May An Nhon 44t tai gh 252 Ngufﬁ-n Wan Lwgeng, Phurdmg 17, Qudn G ‘.ﬁip. Thanh
phé Hé Chi Minh.

HQI BONG QUAN TR|

Cac thanh vién cla Hoi ddag Quan tri trong ndm va vao ngay p bac cdo nay nhw sau:

Gng Bii Tuén Ngoc Chi tich bd nhiém ngdy 5 thang 12 ndm 2018
Cng L& Quang Hing Chi lich tir nkigém ngdy 5 thang 12 nam 2018
Ong Nguyén Phé Chd tich tir nhigm ngay 5 thang 12 ndm 2018
Ong Bii Minh Tudn Thanh vién bé nhigém ngdy 5 thang 12 ndm 2018
Ong Lé Hung Thénh vién bd nhiém ngay 5 thang 12 n&m 2018
Ong Nguyén Vigt Cuteng Thénh vién bé nhigém ngdy 5 thang 12 ndm 2018
Ong Lam Td Thanh Thénh vién

Ba Nguyén Thi Thu Hurreng  Thanh vién

Ea Nguy€n Minh Hang Thanh vien

Ong Lam Quang Thai Thanh vien tr nhiém ngay 5 thang 12 nam 2018
Ea Phan Thi Phuworng Thanh vién tlr nhb&m ngay 5 thang 12 nam 2018

BAN KIEM SOAT

Céc thanh vién cla Ban Kidm sodt trong ndm va vao ngay 13p bao cdo ndy nhir sau:

Ba Phan Thj Phuwgng Trudmg ban bé nhidm ngdy § thang 12 ndm 2013
B4 Lé& Thi Chin Trudmg ban tir nhigm ngay 5 thang 12 nam 2018

Thanh vign bé nhidm ngay 5 thang 12 ndm 2018
Ong Tir Vi Tri Thanh vign bé nhidm ngdy 5 thang 12 ndm 2018
Ba Nguyén Thi Hing Lign Théanh vién tir mhigm ngay 5 thang 12 ném 2018

Ba Lam Quang Kidu Phwong  Thanh vién

b nhiém ngay S thamg 12 nam 2018

2k
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Cong ty Cd phdn San xuit Thuong mai May Sai Gon
THONG TIN CHUNG (tifp thea)

BAN TONG GIAM BOC
Géc théanh vién cia Ban Tdng Giam dbc trong ndm va véo ngay 13p bao céo ndy nhu saw

Ong L& Hang Téng Giam déc

Ong Mguyén An Tdng Giam dbe

Ba Mguyén Thi Thu Hwong  Phé Téng Glam dc

Ba Nguyén Minh Hang Phé Téng Gidm dc kidm  bd nhidm ngdy 1 thang 8 ndm 2018
Gidm d4< t3i chinh

Ba Nguyén Thj Thu Ha Phé Thng Giam dbe

Ba L& Thi Phuong Thio Phé Thng Giam dbe

bd nhigm ngay 5 thang 12 ndm 2018
tir nhi¢m ngay 5 thang 12 ndm 2018

béd nhigm ngay 25 thang 3 ndm 2019
tir nhigém ngay 1 thang 8 nam 2018

NGLPOI BAI DIEN THEOQ PHAP LUAT
Mgudri dai dign theo phép luat clia Cdng ty trong ndm va vao ngay l&p bao cdo nay nhu sau:

Ong L& Hing bd nhigém ng&y 7 thang 12 ndm 2018
Ong Nguyén An ttr nhidém ngdy 7 thang 12 nam 2018
KIEM TOAN VIEN

Cang ty Trach nhiém Hiru han Emst & Young Viét Mam |a céng ty kidm toan ciia Cong ty.
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Céng ty CO phén San xuit Thuong mai May Sai Gon
BAO CAQ CUA BAN TONG GlAM BOC

Ban Téng Glam dbc Cong ty cé phiin 5&n xudlt Thuong mai May Sai Gon ("Cong ty") trinh bay béo
cao nay va bao cao tai chinh hop nhal cla Cong ly va cac cbng ty con (sau 4y goi chung 14 "Nhém
Cang ty") cho nam tai chinh két thic ngay 31 thang 12 ndm 2018,

TRACH NHIEM COA BAN TONG GIAM BOC BOI VO BAO CAD TAI CHINH HO'P NHAT

Ban Téng Giam dbc chju trach nhigm 8am bio bio cdo ta chinh hop nhit che tng ki ké todn phan
anh trung thire va hop 17 tinh hinh tal chinh hop nhat, két qué hoat Adng kinh doanh hop nhat va
tinh hirh leu chuydn tign t& hop nhat cia Nhdm Cang ty trong ndm. Trong qud trinh ip bdo cao tai
chinh hop nhdt ndy, Ban Ting Gidm adc cin phai:

» lua chon cac chinh sach k& oan thich hop va ap dyng cac chinh sach nay mot cach nhél
quan;

*  thire hién céic ddnh gia va wére tinh mdt cach hop b va than trong;

*  néu o cac chudn myc ké toan dp dung ob duge twan thd hay khéng v tét cd nhimg sai léch
trong :.riul; so v nhirng chulin myc ndy 48 dugc trinh bay va gidi thich trong bée cho tai chinh
higp nhat, va

»  Ap bdo cdo tai chinh hep nhat trén cor s& nguyén tic hoat dng lién e trir tedmg hop khing
thé che ring Nham Céng ty sé tidp tuc hoat d9ng.

Ban Téng Giam dbe chiu trdch nhiém dam bdo viéc cac 0 sach ké toan thich hop duge luu gitr dé
phan anh tinh hinh tai chinh hop nhat cla Nham Cong ty, véi mire 9 chinh xac hop 17, i bat ky
theri diérn nao va dam tdo ring cac s5 sach ké toan tuan thd ver ché dd ké toan ¢a duoc ap dung
Ban Téng Gam dbc cing chiu rach nhigm vé vigc quan 1Y cac tai sin cla Nhom Cong ly va do dd
phai thyrc hign cac bign phap thich hop b ngan chan va phal hign cac hanh vi gian 1an va nhimg vi
pham khac.

Ban Téng Gidm dbc cam két da tuin thi nhing yéu clu ndu trén trong vide I#p béo cao tai chinh
hep nhét kém theo.

cONG BO CUA BAN TONG GIAM DOC

Theo § kikn cla Ban Téng Giam dbc, bao cao tai chinh hop nhit kim theo @4 phén anh trung thise
va horp Iy tinh hinh t3i chinh hop nhiat cia Nham Cang ty vao ngay 31 thang 12 nam 2018, két qud
hoat d9ng kinh doanh hop nhét va tinh hinh lru :nuyfn tidn t& hop nhét cho ndm tai chinh két thic
ciing ngay phi hop véi cac Chudn muc ké todn Viet Nam, Ché @3 ké todn doanh nohiép Vigt Nam
va caC quy dinh phap I¥ ¢4 lién quan dén viée Bp va trinh bédy bdo cdo ti chinh hop nhét.

Thénh phd H& Chi Minh, Vidt Nam

Ngdy © thang 4 ndm 2019
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&b tarn chidu 81182495/ 2 0605 T5-HN
BAO CAO KIEM TOAN BOC LAP
Kinh giei:  Quy G6 ddng cia Gong ty Cb phdn San xudt Thuong mal May Sal Gon

Ching 18 d4 kidm todn bdo cho i chinh hop nhét kém theo clia Céng ty C& phan San xudt Thuong
mai May Sai Gon ("Céng ty") va cdc cbng ty con (sau 88y dwoe goi chung 14 “Mhém Clng ty"), duge
Hp ngay 9 thang 4 ndim 2019 va duge trinh bay tir irang 8 86n trang 40, bao gbm béng cén ddi ké
todn heorp nhit vao ngay 31 thang 12 néim 2018, bdo cho kit qud hoat 84ng kinh deanh hep nhit va
bac edo ru chuydn tidn t4 hop nhit cho ndm tai chinh két thic cang ngay va céc thuyét minh bao
40 ti chinh hop nhit kém thes,

Tréch nhiém cha Ban Téng Gidm dbc

Ban Téng Giam dde Mham Cong ty chiu tréch nhidm vé vide [Ap va trinh bay trung thwee va hop I béo
&0 tai chinh hop nhat cia Nhém Céng ty theo cac Chudn muc k8 todn Vigt Nam, Ché 44 ké todn
doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén vidc 13p va irinh bay bao c&o tai
chinh hep nhat va chiu tréch nhiém vé kiém sodt ndi bd ma Ban Téng Gidm dbc xdc dinh 4 cén thidt
aé dam Hr?ﬁ cho viée |4p va frinh bdy bao cdo tai chinh hop nhit khing o6 sai 54t trong yéu do gian
lan hodc nham I&n.

Trach nhigm cia Kidm todn vién

Trach nhém cia ching toi 1 dra ra § kién vé béo cao @& chinh hgp nhat dya trén két gué cia cudc
ki€m todn, Ching t& 44 tién hanh kidm todn theo cic Chudn myre kifm todn Viet Nam. Gac chudn
myc ndy yéu chu ching t4i tudn thl chudn muc va céc quy dinh v& dao dirc nghé nghidp, |ap ké
hogch va thyre hign cudc kidm todn @8 dat dugc sy dém bédo hop Iy vé vide liéu béo cdo t chinh hop
nhét ola Mhém Cong ty oo cdn sai sét lrong yéu hay khong.

Céng vide kidm todn bao gdm thyre hidn cde thi tye nhdm thu thép cie bdng chirng kidm todn vé cac
b Béu va thuyat minh trén bao céo téi chinh hop nhat Céac thl tye kidm toan duge va chon dua trén
it dodn clia kiém toan vién, bao ghm ddnh gid nii ro 6 sal s4t trong ydu trong bao céo tai chinh hyp
nhét do gian 13n hodc rham Bn. Khi thige hién danh gia cac ni ro ndy, kidm ioan vién 34 xem xél
kidm soat ndl bd cda Nném Céng ty lién quan dén vidc 14p va trinh bay bao cao tai chinh hop nhit
trung thirc, hop Iy nhéim thiét ké cac thi tuc Kiém todn phil hop véi tinh hinh thiee 1, tuy nhién khéng
nhim myc dich dura ra  kidn v hidu qua cla kibm scdt ndl bé cia Nham Céng ty, Cang vigc kidm
todn clng bao gbdm danh gia tinh thich hop cla cac chinh séch ké todn dwoc 4p dung va tinh hap i
clia cdc wire tinh ké toan cia Ban Téng Giam déc clng nhu danh gia vidc trinh bay thng thé béc céo
tai chinh hop nhat

Chiing t6i tin twémng ring cac bing chirng kidm toAn ma ching ti 3 thu thap dugs 1a Ay 40 va thich
hop A& 1Em cor s cho ¥ kién kiém toan cda ching 100,
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¥ kidn cla Kidm todn vidén

Theo § kién clia ching 191, bao cao téi chinh hop nhit da phan anh trung thye va hop I, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhdt cia Nhom Cdng ty vao ngay 31 thang 12 nam 2018,
cling nhir két qua hoat ddng kinh doanh hop nhét va tinh hinh luu chuyén tién 18 hop nhat che nam
i chinh két thic cling ngay, phil hop wéi cdc Chudn muc ké todn Vigt Nam, Ché 40 ké todn doanh
nghiép Viét Nam va céc quy dinh phép I c& iBn quan dén viéc 3p va trinh bay bao cdo tai chinh hop
nhét.

Vin &6 khic

Bao cao tai chinh hep nhat cia Nhdm Cang ty cho ndm 13 chinh két thac ngay 31 thang 12 nam
2017 42 duge doanh nghiep kidgm toan khac kidm toan va dua ra y kidn chap nhan toan phdn ddl vl
b0 ca0 tai chinh hop nhit 66 vao ngay 30 thang 3 ném 2018,

5t & Young Vigt Mam

""ga;jltim Di&n An
Kikm todn vién
Gidy CNBKHN kidm toan
Sb: 2735-2019-004-1

Phé Thng Giam déc
Gy CNBKHN kiém toén
S 0426-2018-004-1

Thanh phé H& Chi Minh, Vigt Nam
Ngay 9 théng 4 ndm 2018
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Cong ty C6 phan San xuat Thuong mai May Sai Gon BO1-DN/HN
BANG CAN £0I KE TOAN HO'P NHAT
vao ngay 3 thang 12 nam 2018
VD
[Ma sdl TAI SAN Thuyéf| 58 cudi ndm 54 8y nam
minh (B didu chinh lai =
Thuyét minh 56 31)
100 | A, TAI SAN NGAN HAN T78.442.269.303 | 655.451.445.645
110 | I Tién va cde khodn tuong duong tien| 4 128.163.362.782 95.874.718.179
111 1, Tién 127.162.365.518 BE.A74.718.179
112 2. Cac khodn trong duong tién 1.011.007.263 E
130 | I Cée khodn phai thu ngan hgn 327.481.939.937 | 242.436.287.032
131 1. Phd thu ngén han cla khachhang | 5 324.616.363.713 | 227 709.840.659
132 2 Trd trudre cho nguedviban ngdn han | 6 2 223 B54 503 11 680,276 669
136 3. Phdi thu ngdn han khac 1.278816.774 3 045169 704
137 4. D phédng phai thu ngan han
khi dii 5 (637.095.053) .
140 | Il Hang t3n kho 7 291.441.659.759 |  266.579.097.044
141 1. Hang tn kho 02 873265022 | 266.579.097.044
149 2. Dy phong gidm gid hang tn kho (11.531.505.253) -
150 | IV. Tai sdn ngdn han khic 31.355.306.825 | 49.561.343.390
151 1. Chi phi trd tnréec ngén han 8 1.213.433.848 3.005.047.980
152 2 Thué GTGT duge khiu trir 30.141.872.977 46.556,295.410
200 | B. TAI SAN DAI HAN 232.231.446.300 | 252.832.565.111
210 | I. Cidc khodn phdi thu dai han 295.727.750 8.789.330.315
211 1. Phai thu dai han cla khach hang S - &.495.618.565
216 2. Phéi thu dai han khac 289.T27. 750 283.511.750
220 | . Taisdn cb dinh 177.267. 402377 | 188.642.195.682
221 1. Tai gdn cb dinh hiru hinh g 176.173.940.211 |  185.024.260.550
223 Hguyén gia 380.175.218.951 | 355677.861.682
223 Eid tri hao man Iy ké {(194.001.378.740) | (170.843.601.133)
227 2 Tai sdn eb dinh vd hinh 10 2.083.462 166 3.607.935.142
228 Nguy#n gia 6.923.918.340 7.068.909.300
229 Gid tri hao maon [y ké {4.840.456 174} (3,460,974 158)
240 | I, Tai s&n diy dang dai han 12.269.539.240 11.870.515.364
242 1. Chi phi x4y dyng co bén dir dang 11 12.269.539.240 11.870.819.364
250 | IV. Bdw tur t3i chinh dal hgn 12 17.067.478.219 18.641.555.000
252 1. Bdu tu vao cong ty Ban két 4,631,843.219 4.341.000.000
253 2 Déu tr gop von vao don vi khac 15.395.180.000 17.314.330.000
254 3. Dyr phiing ddu tur tai chinh dai han {2.959.545.000) | (3.013.775.000)
260 | V. Tai san dal han khac 25.337.298.714 24.885.664.740
261 1. Chi phi trd trurde dal han 8 24.613.997 990 24 BB8.664.740
262 2. Tai sén thué thu nhap hodn lai 293 723,300,724 -
270 | TONG CONG TAISAN 1.010.672.715.603 | 908.284.010.756

BLdh e o er ™1 ARG

B = e o



Cong ty C& phdn San xuét Thuong mai May Sai Gon

G e

BO1-DN/HN Céng ty Co phan San xuat Thuong mai May Sai Gén BO2-DN/HN
BANG CAN B0 KE TOAN HOP NHAT (tidp theo) BAC CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
vao ngay 31 théng 12 nam 2018 : cho ndm i chinh két thic ngay 31 thang 12 ndm 2018
' VND
e : s f TIE v Nam lrurde
Ma sa] CHl TIEL Thu MNam nay i i
M3 58| NGUON VON Thuyét S8 cudi ndim 84 ddu ndm i ' inh (B4 iy chinh lai —
minh (28 didu chinh lai = ) Thuydt minh sd 31)
Thuyét minh 56 31) 3
& 01 | 1. Doanh thu bin hang va
300 | C.NQ'PHAI TRA 630.076.425.609 588.003.627.917 cung cdp dich vy 231 | 2.045.323.234.469 | 1.610.475.294.606
a1 1. Phai rd ngudri ban ngan han 13 145,636 162 497 121.844 190.732 10 | 3. Doanh thu thudn vé ban hiang
312 2. Mgurdri mua trd tifn trudre i va cung cip dich vy 23.1 | 2.038.900.592.256 | 1.605.047.537.901
ngan han 14 T.595 887 475 2222 401.080
313 | 3. Thud va céc khodn phdi ndp 11 | 4. Gia vbn hang ban va djch vy
Mha nude 15 13, 360307 757 13,044 028901 cung cdp 24 | 1.675.340.217.269 | 1.344.065.654.789
314 4. Phii trd nguedr lao 8ing 71.818.079.424 49.150.285. 188 20 | 5. Lo nhujn gdp vb bén hing
315 5. Chi phi phai trd ngén han 1 8.542 236 183 7.102.143.874 { 683112
319 | 6. Phaltra ngan han khac 17 12 499 980,822 14.327.721.661 VA Cxing CAR Hichony o st W
320 7. Vay ngdn han 18 324 653.343 580 316.300.095.183 21 | 6. Doanh thu hoat dong tai chinh 23.2 17.133.090.816 5.630.495.973
| Seurventacoppicit. | W g i o s 22 | 7. Chi phitai chinh 25 | 22522708819 | 12.262.783.510
330 | . Nordai han 20.695.500.000 47.047.911.573 23 Trong &6 Chi phil 181 vay 12.516.726.057 9.100.862.178
230 1. Vay dai han 18 13.595.500.000 35.589.500.000 24 | 8. Phénlaitrong c lign két 12.1 290.843.219 -
341 | 2. Thud thu nhiip hoin lai geinaly
phai tra 29.3 : 11.458.411.573 25 | 9. Chiphiban hing 26 63.350.128.548 |  50.535.789.500
| 5 e pRang phajon Al has 20 F000.000.000 5 26 | 10. Chi phi quén If doanh nghiép 26 | 156.211.664.721 | 141.830.066.668
400 | D. VON CHU SO HIML 380.597.289.994 320.280.382.839 30 | 11. Loi nhudin thudn tis hoat déng
) kinh doanh 138.899.806.834 |  £1.983.729.407
410 | L Vén chi sé hiu 330.597.289.994 J20.200.382.839
411 1. Vén cb phén 211 155,556.200.000 155.556.200.000 > 3 | 12. Thu nhip khic 27 2.912.862.156 14.826.191.992
411a - (4 phiéu phd théng cd < 32 | 13. Chi phi khic 27 350.813.376 1.998.968,927
quydn bidu quydt 155,556, 200,000 155 556.200.000 A
412 2, Tlgang la:lul vhn o phin 21.1 28.314.042 370 28.314.942 370 S 40 | 14. Leyl nhugn khie 27 2.562.048.780 12.827.223.065
415 3. Cb phidu quy 21.1 (B63.118.686) (853138 686) 5
417 4. Chenh léch tj gia hdl doal 211 (1.193.786.099) (471.967.012) N 50 | 15. Téng lgi nhujn ké todn
418 | 5. Quj ddu twr phat rién 21.1 67 659,802 983 67,859,802, 969 é trude thud 141.461.855.614 | 74.810.952.472
421 6. Li nhuan sau thué Lot 51 | 16. Chi phi thué TNDN hign hanh 29.1 33.244723.752 |  17.943.527.015
chua phan phébi 21.1 130,680,080 336 69.103.911.012
421a - Lgi nhudn sau thud churs §2 | 17. Thu nhip thué TNDN hodn lai 20.3 | ([12181.712.207) |  (1.711.807.665)
phdn phdi 0y ké ddn cudi
g 40,455 674 482 25 757 480,068 60 | 18. Lei nhudin sau thué TNDN 120.398.844.159 58.579.423.112
4216 - Lgi nhudn sav thud chus 61 | 19, Lgi nhudn sau thué cda
phdn AT nay 0,193,215 854 33346 430,048 ¢t dbng cla céng ty me 120.936.2097.241 50.468.700.946
429 7. Lgri ich ed 8ng khéng
: 62 | 20. L& sau thué cia cb dong khéng
kidhrn ot 22 243,170,084 780.632.168 b (637.453.082) (919.367.834)
440 | TONG CONG NGUON VON 1.010673.715603._ 508.284.010.756 70 | 21. L& cor bin trién cé phidu 214 7.799 3.540
P e 71 | 22. Lai suy giam trén cb phiéu 214 1,540
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Céng ty C& phan San xuat Thuong mai May Sai Gon BO3-DMHN
BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
cho ndm tai chinh két thic ngay 31 thang 12 nam 2018
VD
S
M3 58| cHI TIEL Thuyit Nam nay Ném tren'e
minh (B8 didur chinh lai—
Thuydt minh sd 31)
I. LUU CHUYEN TIEN T(
HOAT BONG KINH DOANH
01 | Led nhudn ké todn tredee thué 141.461.855.614 | 74.810.952.472
Didu chinh cho cée khodn:
o2 Khiu hao va hao man i sdn
o djnh 8, 10 28.434.461.223 27.975.307.113
032 Dy phéng (hodn nhip dy phdng) 19.114.470.316 (398.053.000)
od (L&) 18 chénh l&ch 1 gia hdi dodi do
danh gid lai ez khodn mye Bén 18
et ghe ngoai té (1858978 476) BBG.690.857
05 Lai tir hoat ddng dau fu (8.161.412.603) | (12.015.339.982)
06 Chi phi 12i vay 25 12,516, 726.051 2100862178
08 |Lei nhudn tir hoat déng kinh doanh
trwdre thay a4 vén heu déng 183.180.124.125 |  100.360.418.638
08 Tang cac khodn phai thu (61.056.857.788) | (16.834.977.879)
10 Téng hang ¥n kho (35.706.680.434) | (39.120.203.864)
11 Téng cac khodn phai tré 48,871.1T2.854 17,831,002, 022
12 Gidm chi phi tra tnede 2.110.886.754 T.150.787.310
14 Tidn 15i vay da tra (12.646.514.459) |  (B,B66.258.073)
15 Thué thu nhap doanh nghigép dandp | 16 (13.260108.430) | (10.586.806.200)
17 Tikn chi khac cho hoat dong
kinh doanh (23.300340.483) | (9.535.413.884)
20 | Lwu chuyén tién thudn tir hoat déng
kinh doanh 88.141.642,138 40.197.549,070
Il LUU CHUYEN TIEN TO
HOAT BONG BAU TU
21 Tilin chi 88 mua sim va xay dyng
t4i dn cb dinh (17.851.253.401) | (22.903.447 1648)
22 Tiln thu do thanh I ti sdn cb dinh 1.204,346.530 | 14.040,000.000
6 Tibn thu hdi GAu e gép won vAo
dom vi khac 6.870.850.000 -
27 Tiln thu bir 13 tida g, cd ties va
ki nhugn Jwors chia 2.133.662.300 208.360.591
30 | Lwu chuyén tién thudn sie dung vao
hoat ddng ddu tw (7.642.394.562) |  (8.654.086.578)
L)
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Céng ty Co phan San xuat Thuong mai May Sai Gdn BO3-DN/HN
BAQ CAD LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho ndm tal chinh két thac ngay 31 thang 12 nam 2018
VND
13 58| CHI TIEY Thuyét N&m nay Nam truedec
minh (08 didu chinh lai-
Thuyé! minh sd 31)
. LUUCHUYEN TIEN T
HOAT BONG TAI CHINH
33 Tién thu tir di va 18 | 1.510.935.047.203 | 1.120.299.850.949
34 Tidn chi trd no gbe vay 18  [({1.523.853.909.678) [(1.112.737.674.534)
35 C4 tire 48 trd 21.3 | (48513.353.000) | (46.513.353.000)
40 | Lwu chuyén tibn thuln si dung
vao hoat déng tai chinh (59.432.215.475) |  (38.951.176.585)
50 | Lwu chuyén tién thudn trong nim 31.067.032.101 (7.407.714.093)
60 | Tién diu ndm 96.874.718.179 | 104.277.219.892
61 |Anh hudng cla thay ddi tf gia
hii dodi quy 881 ngoai té 221.512.502 5.212.380
70 | Tién va twong duong tién cudindm | 4 128.163.362.782 96.874.718.179

MNgay 9 thang 4 ndm 2013
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Céng ty Cb phan San xuét Thwong mai May Sai Gon BOS-DN/HN

THUYET MINH BAQ CAD TAI CHINH HO'P NHAT
vao ngay 31 thang 12 nam 2018 va cho nam i chinh két thic cing ngay

1. THONG TIN CONG TY

Cong ty b phdn San xudt Thirong mal May S& Gon ("Céng ty") 12 mdt cbng ty cd phan
dugre thanh lap trén co s& ob phin héa tir mdt doanh nghidp Nha nude - Céng ty San xudt
- Xudt Nhap khdu May $ai Gén theo Quyét dinh b 1663/QB-UB ngdy § théng 5 ndm 2003
ctia Chi tich Uy ban Mhin dan thanh phd H& Chi Minh. Céng ty hidn dang hoat ddng theo
Gifly chirng nhin Bang ky Doanh nghilip ("GCNBKDNT) sb 0300742337 do S& K& hoach va
£4u b Thanh phé H& Chi Minh cp ngay 7 thang 1 n3m 2004, va theo cic GCNDKDN didu
chinh sau 34,

Cb phidu clia Cong ty dwge thugn niém yét tai 5¢ Giac dich Chirng khoan Thanh phd
H& Chi Minh theo Quydt dinh 8¢ 101/UBCK-GPNY do Chi tjch Uy ban Chirng khoan Nha
murdrc cip ngay 6 thang 12 nam 2006,

Hoat ddng chinh trang ndm hig&n tai cla Cong ty va cac cdng ty con ("Mhdm Cong ty") & san
t gia cdng cac san phdm may mic va quan 4o may sin cac bal

Cang ty b tng =& chinh dang ki tai s& 252 Nguyfn Van Ligmg, Phurérng 17, Quin Gé Vip,
Thanh phd HA Chi Minh, Vidt Nam va ba (3) chi nhanh gdm:

» Xinghiép May Binh Tién dat tai s 55E Minh Phyng, Phwémg 5, Quédn 8, Thanh phd HS
Chi Minh;

» Xi nghiép May An Phi 835t tai 28 14/5 Ap Chanh 2, X3 Tan Xuan, Huyén Hoc Min,
Thanh phé H6 Chi Minh; va

»  Xinghigp May An Nhom dit tai 8 252 Nguydn Van Lwgng, Phuréng 17, Quan Gé Vip,
Thénh phd HG Chi Minh.

Sh hiromg nhan vign ciiz Nhdm Cang ty vae ngay 31 thang 12 nam 2018 14 4.121 (ngay 31
thang 12 ném 2017 - 4.058),

Cor céiu 10 chire
Gor cdu 18 chire clia Céng ty bac gém 3 cdng ty con trgc tigp va 1 céng ty con gidn tigp vl
chi tidt nhwr sau;
Linh vys ;
Tén coag ly con Diadibm  kinh doanh Ty I bidu quiyit
Nagy 31 thang Ngdy 31 théng
12 n8m 2018 12 pdm 2017
(%) (%)
{1} Cang ty TNHH Thanh phé Hb Chi May midc 100 100
Mot thanh vidn May  Minh, Vigt Mam
Sai Gan Xanh (*)
(2) Congty TNHH  Tinh Ba Ria - Viiing May mac 100 100
May Tan Mj Tau, Vigt Nam
(3) Coagty TNHH Sai  Tinh Binh Dwong, May mac 51 51
Gon - Tudng Long Vist Mam
(4] Blue Saigon LLC Hoa Ky  Kinh doanh 100 100
hang may mac

(") Wao ngay 27 thang 3 nam 2019, Gong ty THNHH Mt Thanh vién May S8 Gdn Xanh 44
3 tén létwh&nh Céng ty TNHH Garmex Quding Mam theo GCHEKDN 56 0311508928 didu
chinh 1an thir 4.
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Cong ty Cé phan San xuit Thuong mai May Sai Gon BO9-DN/HN

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho ndm tai chinh k&t thic cing ngay

2, GO 50 TRINH BAY

21 Chudin mwe va Ché df ké todn dp dyng

B c4o t4i chinh horp nhit cia Nham Céng ty dwgc trinh bay bang dbng Viet Nam ("VND”)
phit hop vivi Ché 46 ké toan doanh nghidp Vidt Nam vA cac Chudn myc ké todn Viét Nam
do B Tal chinh ban hanh theo:

»  Quybt dinh s 149/2001/0B-BTC ngay 31 thang 12 ndm 2001 vé vide ban hanh bbn
Chudn myre ké todn Viet Nam (Bot 1);

F Quydt dinh sd 165/2002/QE-BTC ngay 31 thanrg 12 ndm 2002 vé vidc ban hanh séu
Chudin mayre ké todn Vit Nam (Dot 2);

»  Quydt dinh s 234/2003/Q8-BTC ngay 30 thang 12 nam 2003 v& vidc ban hanh sau
Chudn myre ké toan Vigt Nam (Dot 3);

> CQuybt dinh s4 1272005/QB-BTC ngay 15 thang 2 nam 2005 vé& viéc ban hanh sau
Chudn miypc ké todn Vigt Nam (Dot 4); v

»  Cuydt dinh b 100/2005/08-BTC ngay 28 thang 12 ném 2005 vé vide ban hanh bdn
Chufn mipe ké todn Vidt Nam (Dot 8).

Theo do, bao céo tal chinh hop nhét degc trinh bay kém theo va vigc s dyng bao cao nay
khong danh cho cac obi twong khong duge cung clp cac thong tin v& cac thl lyc v
nguyen e va thong e k& toan tal Viét Nam va hon nira khdng dugc chl dinh trinh bay tinh
hinh & chinh hgrp nhat, két qua hoat ddng kinh deanh hgp nhdt va tinh hinh leu chuyén
tidn t& hop nhit theo cdc nguyén the va théng |18 ké todn duwge chép nhén réng réi & céc
nurdrc vé 1&nh thd khéc ngodi Vist Nam.

22 Hinh thire sb ké todn ép dung
Hinh thire s& ké toan duwere dp dung cia Nham Cang ty 1 Nhat ky chung.

23 Ky ké toan nam

Ki ké todn ndm cia Nhém Cang ty 4p dung cho viéc 14p bdo cao tai chinh hop nhit bt dau
vao ngay 1 thang 1 va két thic vao ngay 31 thang 12,

24  Don vi tién 16 trong ké todn

Bao céo ti chinh hop nhit dugs lap bing don vi tidn 18 sir dung trong ké toan clia Céng ty
1& WHD.

2.5 Cor sérhop nhat

Bdo céo ti chinh hop nhét bao gbm céc bao céo tai chinh clia Céng ty va cac cdng ty con
cho nam i chinh kit thoe ngay 31 thang 12 ndm 2018,

Cde céng ty con duge hop nhit toan b8 ka tr ngay mua, 14 ngay Nham Chng ty ndm quydn
kidm so&t céng ty con, va tidp tue dugre hop nhdt cho ddn ngay Nham Cong ty chim dit
quydn kidm soat 34 véi céng ty con,

Bao c2o i chinh clia Cong ty va cac cing ty con sir dung dé nhat duge lap cing mdt
ki ké todn va dugc 4p dung cac chinh sach ké toan mdt céch thdng nhét.

Sb du cac tai khodn trén bang can dbi ké todn gifra cac don i trong cling Nhom Cdng ty,
cAc khodn thu nhap va ch phi khaéc, cac khodn i hodc 18 ndi bd chwa thyre hign phat sinh
tir céc giao dich nay Jugc logi trir hoan toan.

Lgi ich ciia cac cb ddng khang kifm sodt B phdn Igd ich trong 18I, hodic 18, va trong i sdn
thudn el céng ty con khéng dugc ndm gil bdi Nhdm Cong ty va dure trinh bay riéing bist
trén bao cao kit qui host 48ng kinh doanh hop nhit v Swge trinh bay ridng bigt trong
phén vén chd s trén bing can 45 ké todn hop nhat.

Anh huréng do cac thay d5i trong tj ¥ s& hiru cong ty con ma khong lam mat quyén kiém
soat dwgre hach todn vao Iy nhudn sau thud chua phan phii,
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THUYET MINH BAD CAD TAI CHINH HOP NHAT (tiép theo)
va0 ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cing ngay

3.1

3.2

3.3

a4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién vd cdc khodn trong duong tidn

Tibn v céc khodn tuong dwong Bén bac gbm fign mét tai quf, tién gl ngan hang, cac
khodn diu tv ngdin han e6 thid han gbe khdng qua ba thang, cé tinh thanh khodn cao, cb
khd ndng chuyén d8i dB dang thanh cic lrgng tign xac dnh va khéng o nhidu ri ro treng
chuy@n d8i thanh tién,

Hang tn kho

Hang thn kho dirgre ghi nhan thea gia thdp hom gitra gia gbe 38 dua mbi sdn phdm dén vi trl
va ;%u kién hién tai va gia tri thudn co the thre hign dugc.

Gid trj thubin co thé thys hign duwos 12 gia ban udc Unh cla hang Wn kho Uong didu kign
kinh doanh binh thudmg trir chi phi wdc tinh 38 hodn thanh va chi phi bén héng wér tinh.

Nham Cdng ty 4p dung phuromg phap ké khal thuémg xuydn & hach todn hang thn kho wii
gid trj duoe xac dinh nhwr saw:

Mguyén vit [éu, cong cy, dung - chi phi mua theo phuong phip binh quan gia quydn.,

cy wi hdng hia

Chi phl s&n xult kinh doanh - gia wbn nguydn vat Béu va lao adng tryec tép cing chi

dé dang va thanh phim. phl s3n xudt chung cb lién quan dugc phan bd dua
tién e a9 hoal ddng binh thirdmg theo pirong
phép binh quéan gia quyén,

Dur phéng gidm gia hang tén kho

Dy phing gidm gid hang thn kho duge trich 13p che pnhnlgia trj di kidn bj tn thit do cac
kivedn suy gidm trong gid trj (do gidm gid, kém pham chét, i ther v.v.) ob thé xdy ma d6i win
nguyén vit liéu, thanh phim va hang héa thn kho khac thubc quydn sé hiru cla Nhém
Céng ty dya trén béing chirng hop Iy vé sy suy gidm gid trj tai ngay két thic ky ké todn. S6
tang hodic gidm khodn dy phing gidm gid hang n kho duee hach todn vao gid vén hing
ban trén bdo cdo kit qui hoat d4ng kinh doanh hp nhit.

Ciie khodn phdi thu

Cac khodn phal thu dwgc trinh bay trén bao cao tal chinh hep nhat theo gia trj ghi s6 cac
khoan phdi thu tir khach hang va phai thu khac sau khi cén trir cac khodn di phéng ducre
lap cho céc khodn phai thu khd doi.

Dur phong ng phai thu kho ddi thé hign phén gia tri dur kién bi tdn thit do cac khodn khong
duwcrs khach hang thanh todn phat sinh a4 véd 58 du cac khodn phdi thu tai ngay két thic ky
ké todn. Targ hodc gidm sb du tdi khodn dy phing duec hach toan vao chi phi quan Iy
doanh nghi&p trén bdo cdo két qua hoat ddng kinh doanh hop nhét.

Téai sdn cb dinh hiru hinh
Tai edn ¢d dinh hiu hinh dwgc thé hién theo nguyén gid trir 4i gia trj hao man Iy ké.

Mguyén gia tai san cb dinh bac gbm gid mua va nhirng ch phi co lién quan trc tiép dén
vigc dua 14l sdn vao hoat 46ng nhu di kén,

Cac chi phi mua &im, ning cAp va 48 mdi tAi sdn cb dinh hiru hinh duge ghi ting nguyén
g4 cla tAl sdn va chi phl bdo trl, sira chira dugc hach todn vao béo céo ket qua hoat ddng
kinh doanh hop nhat khi phét sinh,

Khi tai san ob dinh hiru hinh dugs bBéan hay thanh El,ﬁanhhaén 13 hodc ¥ phét sinh do
thanh If tai sdn {14 phan chénh 1&ch gilra tién thu thuan tir vidc ban tai sdn wi gia brj cdn lai
cla tai sdn) dugc hach todn vao bdo cdo két qud hoat ddng kinh doanh hgp nhat.,

13

S

- kel

U

L B e

Coéng ty Cé phin San xudt Thuong mai May Sai Gon

BOS-DN/HM
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vao ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thuc cing ngdy

3.5

3.6

a7

4.8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Tai sdin cb dinh v hinh
T4i sdn cd djnh vé hinh dwgc ghi nhan theo nguyén gid il & gid rj hao man 10y ké.

uyln gid ti sdn cd dinh v& hinh bao ghm gid mua va nhing chi phl ¢b lign quan inpc 8p
dén vic dua tAl sén véAo si dung nhur dy kidn,

Cac chi phi nang cap va a8 mdd 1 sn cd dinh vd hinh duge ghi ting nguyén gia ola tai
&in va cdc chi phi khéc duge hach todn vao bao cao két qua hoat dfng kinh doanh hop
nhét khi phat sinh.

Khi ti s3n cd dinh w4 hinh duce ban hay thanh I, cde khadn 18i hodc 13 phat sinh do thanh
Iy ti sdn (1A phan chénh l&ch gilra fidn thu thudn tir vide ban tai san whi giad tri con lai cia Bl
san) drgre hach todn vao bdo cdo két qua hoal ddng kinh doanh hop nhat,

Khéu hao va hao mén

Khéu hao & san cb dinh hoe hinh va hao mén tai sdn cb dinh wo hinh dwgs trich theo
phirong phap dudmg thing trong sudt théd gian hiru dung wére tinh cla céc t4i san nhur sau:

Nha clra va vat kign tric § - 50 nam
May méc, thiét bj 3 - 8ndm
Phurorng tién van tai 6 - 10 nam
Thiét b van phéng 3 - Bném
Phén mém may tinh 4 - Bnam
Chi phi df vay

Chi phi di vay bao gm |5 tién vay va cac chi phi khac phat sinh lién quan trec Bép dén cac
khodn way cla Nhom Cong ty va dweore hach todn niwr chi phi phat sinh frong nam.

Cac chi phi trd trinde

Céc chi phi trd trurérc bao gl!lmchl' phi tré w&::fﬁn han hodc chi phi trd trundes dail han krdn
bang cin déi ké toan hop nhiit va duge phiin bd trong khodng théi gian tré trrére cia cée
ehi phi 46 lwromg Grng véi cac Iy Ich kinh b duge tao ra tir cac chi phi ndy.

Tién thué dat trd trude

Tidn thué a4t trd trede bao gbm sé duw chura phan bd hét cha khodn tidn thud dit 43 trd
thao cac hop ddng thua dit trong théd han tir 43 dén 50 ndm, Cac khodn tidn thud 34t tri
trrdic ndi trén durgre ghi nhn nhue chi phi tra trede dai han va digre phan bé van chi phi
trong thévi gian ctn lai eia hop 3dng thué thes quy dinh cia Théng tr s 45/2013TT-BTC
ngay 25 thang 4 nam 2013 do BY Tai chinh ban hanh hudng din vh viée quén Iy, sir dung
va trich khéu hao tai sdn cb dinh.

Céc khodn diu tw
Erdu tr véo cdng by lién két

Céc khodn ddu tr vdo cdng ty lién két duge hach todn theo phuong phap von chi & hiku.

Céng ty lign két la cing ty ma trong g4 Nhém Céng ty cb nh hudng 3ing ké nhumng khing

phai 4 céng ty con hay edng ty n doanh cia Nhdm Céng ty. Thang thudmg, Nhdm Cing

g'éduw coi 14 cb dnh hudmg dang ké ndu s& hiu trén 20% quyédn bd phidu & dom v nhan
il e,

Thes phueng phap vén chil s& hiru, khodn d4u tu dwge ghi nhan ban dau trén bdng can
d8i k& todn hop nhét theo gid g, sau dé duge dibu chinh theo nhirng thay dbi cda phin
=% hiru ciia Cong ty trong gia fri tai san thuan cda cdng ty lign két sau khi mua, Lo thé
thuromg mai phét sinh tir vidc dau b uancﬂnuéiuﬁn kit durre phén anh trong gia tri con 1ai
clia khodn dau tu. Nhdm Cong ty khang phén bd kyi the thuromg mai ndy ma hang nam thue
hign dénh gia xem ki thé mal cé bj suy gidm gia trj hay khdng. Bao cdo két qua
kinh deanh hop nhéat phdn dnh phan s& hiu cla Nhém Céng ty trong bao céo két quad host
dong kinh doanh cda cdng ty lién kit sau khi mua.
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THUYET MINH BAO CAD TAI CHINH HOP NHAT (tiép theo)
vao ngdy 31 thang 12 nam 2018 va cho nam tai chinh két thac cing ngay

3
39

a10

311

312

TOMTAT cAC CHINH SACH KE TOAN CHU YEU (tidn theo)

Céc khodn ddu tur (tibp theo)
Edu ter vdo cdng by lidn kdt (liép theo)

Phan s& hiru cia nha dau to trong Igil nhudn () cla cong ty én két sau khi mua durge
phan anh rén bao cao két qua kinh doanh horp nhat va phan sé hivu cla nha diu twr tron
thay 88 sau khi mua cda cac quf cia cong ty lien két duge ghi nhan vao cic quy. Thay d
iy ké sau khi mua duge didu chinh vao gid tri con Il cda khodn ddu r vao cong ty lign két
Lei nhudn dugrc chia ir cong ty lién két dros can trir vao khodn ddu b vao cong ty lidn kit

Bao cdo 1A chinh cia cdng ty lién két dugpe Ap clng h'.! viri bdo cdo 1ai chinh hgp nhit cia
Nhém Cong ty va sir dung céc chinh sach ké todn nhat quan wéi Nham Cang ty. Cac didu
chinh nhat thich hop d8 duge ghi nadn 38 bdo dam cae chinh sdch ké todn duoc ap
dyng nhaAt quén vii Nhdm Cong ty trong trrémg herp céin thigt,

B4 fur gdip win vda don v khéc

Bdu tr gdp vbn vio don vi khic dugc ghl nhén theo gié gle.

Dy phéng gidm gid Irf cée khodn ddu hr gdp vdn

D phéng duge 1p cho vige gism gid tri cla cic khodn diu tu gép von vao ngay két thic
ky ké todn thao hudmg din cla Thing tr sb 22872000/TT-BTC ngay 7 thing 12 nam 2009
va Théng tw sh BU2013TT-BTC ngay 28 thang 6 nim 2013 do B4 Tai chinh ban hanh

Téng hodic gidm s dir ti khodn dir durgre: hach todn vaoe chi phi tal ehinh trang bdo
cdo két qua hoat dng kinh doanh hop nhat.

Cic khodn phai tra va chi phi trich trirde

Cac khodn phai trd vA trich trde durre ghi nhan cho sd tidn phdi ird trong heomg lai lign
quan dén hang hda va dich vy A3 nhan dwoc ma khang phy thudc vao viéc Nhom Cang ty
A4 nhén dugs hoa don clia nha cung cap hay chua.

Tror cdp théi vide phél trd

Trgr chp thdi vike cho nhin vién dwoc trich tede vao cudi mbi ki bio cao cho todn bd
ngureri 120 ddng A3 1Am vide tai Cang ty duwge hon 12 thang tinh d4n ngay 31 thing 12 nam
2008 theo tj 1& bing mat nira mirc leong binh quan thang cho méi ndm [Am vigc tinh dén
ngay 31 thang 12 ndm 2008 theo Ludt Lao ddng va cac vin ban hudmg dan b liétn quan.
Mirc romg binh quén théang ding & tinh tre cap théi vide s& duwos didu chinh vao cudi mbi
ni2n 46 bao cdo theo mirc lromg binh quan cia sau thang gin nhit tinh dén thix didm lap

bao céo. Téng hodc gidm trong khodn irich frdc nay ngoai trir phin thanh todn thye 18 che
nguén lao ddng s& dugre ghi nhan vao bdo cio két qué kinh doanh hop nhit.

Khadn trge cp théi vide trich truére nay dwore el dung 88 trd trg cap théi vide cho ngudi lao
déng khi chdm dirt hop dbng o déng theo Bidu 48 cia BS lujt Lao ddng.
Cée nghidp vu bing ngogl 8

Céc nghiép vy phat sinh bing che don vi Gién 1t kKhae vés don vi tidn ) ki todn clha Nhdm
Chng ty 14 VND duge hach tedn theo ty gid giao dich thrs 88 vao ngay phat sinh nghiép wy
theo nguyén tic saw:

= Nghl&p vy lam phat sinh cac khogn phal thu dugc hach toan theo tf gia mua cda ngan
hang thuong mai nei Nhom Cong ty chi dinh khach hang thanh odmn; va

- Hghiép vy lam phst sinh céc khodn phdi trd dwgc hach todn theo tf gia bén clia ngén
hang thueng mai noi Nhém Céng by dir kidn giao dich.

Tai ngdy két thie ki ké tedn nam, cde khodn mye tbn th oo ghe ngoal t duge ddnh gis g
theo ty gid giao dich thire té tai ngdy clia bang can a5i ké toan theo nguyén tic sau:

- Cac khodn myc én ¢ dwge phan loal ka tal sdn dugc hach toan theo ) gla mua cla
ngan hang thuong mal noi Nham Cang ty thudng xuyén cb giao dich; va

- CAc khodn muc tidn té dugc phan loai 1a ng phal trd durgc hach todn theo Iy gia bén
clia ngén hang thureng mai noi Mhém Cong ty thurdng xuyén cd giao dich,
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va0 ngay 31 thing 12 nam 2018 va cho nam tai chinh két thic cung ngay

3.
a12

113

314

375

TOM TAT CAC CHINH SACH KE TOAN CHU YEU [tigp thea)

Céc nghifp vy bdng ngogi t§ (tiép theo)

Tit cd cdc khodn chénh léch ty gid thirc t& phét sinh trong ndm va chénh l&ch do danh gia
kai 56 dur tidn t8 cb gbe ngoai & cubi ndm Awrge hach lodn vae bdo cdo két qua hoat ding
kinh doanh hop nhat.

Vige chuyén 48 béo cdo tai chinh clia cing ty con ma vide ghi chép sd sach duge thire
hign béng don vi tidn 8 khac véi dom i tién b ké toan cia Nham Céng ty 18 VND dugc
tharc hign nhur sau:

- Taisén va ng phdi trd phat sinh dug quy adi theo 1 gid giao dich trre 1 cudi ndm; va

- Cac khodn muc thudc bao cao két qua hogt dang kinh doanh va bac cao luu chuyén
tidn t& duoe quy di theo ty gid binh quan cla ndm bao cdo.

Tt cd cac khodn chénh léch ty gid i dodi khi chuyén dbi béo céo tai chinh cla céng ty
con che myc dich hp nhit duge ghi nhan vao khodn myc “Chénh léch ty gid hdi doal”
thude ngudn vibn chi s& hiru trén bang cén 441 ké todn hoo nhdt va dwge hach todn vao
béo cdo két qua hogt d8ng kinh doanh hep nhit khi khoedn d3u e duge thanh 1y

Co phidu quy

Cac cbng cy vén chi s& hiru dwge Nhém Céng ty mua lai (b phidu qui) duge ghi nhdn
theo nguydn gid va il vao vbn chill s& hiru. Nhém Céng ty khdng ghi nhén céc khodn
15i{18) khi mua, ban, 1&i phat hanh hode hiy cée cdng ey vhn chil s& hiru cla minh,

Phén chia lgf nhugin

Lovi nhudn thudn sau thué oo thé dwge chia cho cae od ddng sau khi duce Bai hii ddng C4
ddng phit dupdt va 2au khi 83 trich 1Bp cic qui die phang theo Bidu 18 clia Cang ty va cac
quy dinh cda phap lujt Viét Nam

Mham Cong Ly rich lap cac qgg dy phiong sau 34y tir Il nhudn thudn sau thué cla Nham
Cong ty theo ¢4 nghi cha HOl 3dng Gudn brj va dugc céc of dong phé duyet tai Bai hdi dbng
Ch dong Thudrng nigén:

Qug ddu hr phat tién

Cuf nay duge trich Bp nhidm phyc vy vide mé ring hoat ddng holic dhu tr chidu sdu cda
Mhdm Céng by,

Qu khen thudng, phic ki

G ndy dugre trich EBip @8 khen thwdmng, khuyén khich vt chit, dem Lai lgi ich chung va
ndng cao phic ¢ cho cdng nhan vién va durgre ghi nhan nhe B mot khadn ng phai tra trén
bédng can 45i ké todn hop nhét.

Ghi nhin doanh thu

Doanh thu dwge ghi nhan khi Mhom Cang ty eé khd ning nhdn dirge cde lof ich kinh th oo
thé x4c dinh durgre mét each chic chéin. Doanh thu durge xac dinh theo gia tri hop Iy cla céc
khodn 43 thu hodc 58 thu dugc sau khi trir & cac khodn chiét khiu thireng mai, gidm gid
hang ban va hang ban bj trd lai. Céc diéu kién ghi nhan cu thé sau day clng phai dugc dap
trng khi ghi nhan doanh thu:

Doant tho bin héng

Doanh thu ban hang dugre ghi nhan khi cac i ro trong yéu va cac n s& hiru hang hoa
d5 dugc chuyén sang ngudi mua, thurdmg 1A tring v&i viéc thei didm chuyén giao hang
hba.

Coanh thu cung cdp dich wi
Doanh thu cung cip dich wi duge ghi nhén khi dich vy 83 dugre cung cp va hoan thanh,
Tidhn 18

Doanh thu dwgre ghi nhan khi tidn 13i phét sinh trén cor sé trich trudre (co tinh dén lgi tirc ma
tai sén dem Iai) trir khi kha nang thu hdi tén 18l khong chac chan.
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3.
3756

.76

TOM TAT CAC CHINH SACH KE TOAN CHU YEU [tiép thea)

Ghi nhin deanh thi (likp thoo)
Cd tirc

Doanh thu dwge ghi nhdn khi quyén duwge nhdn khodn thanh toan cb bire cia Nham Céng ty
durore xac I3p.

Thusi
Tiué thu nhép hidgn hdnh

Tai san thuéd thu nhap va thud thu nhap phadl ndp cho ky hign hanh va cac ky tredc duge
xac dinh béng sb tén dir kKién phai ndp cho (holc durge thu héi tr) cor quan thud, dura tén
cac mic thué sudt va cac ket thud oo hidu e dén ngay két thic ki ké tan nam.

Thué thu nhap hidgn hanh dwgc ghi nhdn vao bao cio két qué hoat ddng kinh doanh hep
nhat ngoai trir trrdmg hop thud thu nhap phat sinh lidn quan dén mot khoan mye duwee ghi
thdng vao vén ehi sé hiry, trong tredng horp nay thué thu nhap hign hanh clng duwee ghi
nhan trrc tiép vao van chill s& hirw.

Mhém Céng ty chi duge b trir ti sén thué thu nhdp hign hanh vé thué thu nhap hién hanh
phai ndp khi Nhdm Cong ty co quyén hop phap durgt bl trir gilra 141 sn thué thu nhap hién
hanh vii thud thu nhap hign hanh phdi trd va Nhdm Cong ty dy djnh thanh todn thué thu
nhdp hign hanh phai ndp va tai sin thud thu nhap hién hanh trén cor sé thudn.

Thud thu nhép hodn lai

Thué thu nhip hodn lai dwege w82 dinh cho cde khodn chénh 1&ch tam thed tai ngay két thie
ki ké todn gifra co s&r tinh thud thu nhap cia cac 1A sdn va no phai trd va gia i ghi sb cla
chiing cho muc dich 13p bao co tai chinh hop nhét.

Thué thu nhap hodn lai phdi trd dwee ghi nhan cho tit ¢d cde khodn chinh lch tam théd
chiu thud, ngoai trir;

# Thué thu nhap hodn lai phai trd phat sinh tir ghi nhdin ban ddu cla mdt 1Al sdn hay ng
phil trd tr m&t giao dich mé giao dich ndy khdng ¢6 dnh hudng dén ki nhudn ké todn
va loi nhudn tinh thud thu nhap (hodc 18 tinh thud) tai thei Gdm phat sinh giao dich; v

» Cac chenh igch tam thod chiu thué gén in vori cac khodn ddu W vao céc cbng ty con,
clng iy i&n két vé cac khodn vdn gop lién doanh khi Nhdm Cong ly cd khd ndng kidm
sodl thir glan hoén nhap khodn chénh l&ch tam théd va chéc chén khodn chénh léch
tam thévi & khing dugc hodn nhip tong brong lai cd thé dy dodn.

Tal san thué thu nhap hodn 1al cin duge ghi rhian cho tat cd cac chénh léch tam thid duege

khéu trir, gid trj dugre khdu trir chuyén sang cac nam sau cda cac khodn 18 tinh thué va cac

khodn wu a8l thué chira st dung, khi chdc chén rong rong lal s& b lgi nhudn tinh thué aé
sir dung nhirng chénh Jgch tam thii duge khiu iy, cac khodn 13 tinh thed va cdo vu a8
thué chura sir dung nay, ngoal trir:

p  Tai sdn thud hodn lai phat sinh tr ghi nhan ban du cla mot ti sdn hodc no' phai tra wr
mdt giao dich ma giao dich nay khéng cd anh hwdng dén Igi nhugn ké toan va Igi
nhudn tinh thué thu nhap (hodc 18 tinh thué) tal théd aém phat sinh giao dich; va

» D& whi cac chénh [ch tam théd duge khaw triv phat sinh b cac khodn ddu tu vao cac
shng ty con, cong ty lién két va cic khodn vdn gbp lién doanh, tai sdn thué thu nhip
nedn lai duge ghi nhéan kni chide chén 1a chénh léch tam thei sé& duge hoan nhap trong
tromng kal oo the dir dodn dugc va ot il nhuan tinh thué dé sir dyng durge khodn chénh
lech tam thévl do.

Gid tri ghi 5¢ cia tai san thué thu nhap ho2n lai phdi durgc xem xét lal vao ngdy kit thie ki
ké todn va phdi gidm gia tr ghi 36 cla tai sén thug thu nhap hodn lai 3&n mirc ddm bao
chéc chin cd 40 lgi nhudn tinh thud cho phép ki ich cla mdt phin hodc toan B i san
thud thu ahdp hodn lal duge s dyng. Cac tal an thué thu nhap hodn lgi chera ghi nhan
trurde day durge xem xet 1ai vao ngay két thic ki ké toan va duge ghi nhan khi chac chan
ch @i lgri nhudn tinh thsd dé co thé sir dung cac tal sdn thué thu nhép hoan Ial chwa ghi
nh&n may.

Tai 58n thué thu nhap hodn lai va thud thu nhdp hodn I phal trd dwrgre xéc dinh theo thud
sudt dv tinh s& &p dung cho ki mé tai sdn durge thu hdi hay no phai trd duge thanh toan,
dira trén cac mdre thud sudt va luat thué co higu ire vao ngay ket thic ky ké an nam.,
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Céng ty C6 phan San xuat Thuong mai May Sai Gon

BOB-UNMHM

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tigp thea)
VA0 ngay 31 thang 12 nam 2018 va cho nam tal chinh két thic cling ngay

3.
3.16

317

.18

219

TOM TAT CAG GHINH SACH KE TOAN CHUO YEU (liép theo)

Thué {1IE|'.'I- )
Thué thu nhip hodn lai (lidp theo)

Thué thu nhip hodn kai duge ghi nhéin vao bdo céo két qua hoat ddng kinh doanh hep nhit
ngoai trir trrdmg hop thud thu nhap phat sinh lién quan dén mét khodn muc duge ghi thing
vao vin ehil & hiru, trong trudng hep ndy, thud thu nhdp hodin lai cing dwore ghi nhan trpec
tidp v won chi s& hiru,

Nhom Cong ty chi dugre bl trir cac 140 san thud thu nhap hoan lai va thué thu nhap hosin 1
phdi tra khi Nham Céng ty co quyén hop phap duere b trir gida tai sdn thué thu nhap hién
hanh v thué thu nhap hién hanh phal 8 va cac tal sdn thué thu nhap hodn kal va thud the
nhép hofn lal pha! trd Bén quan téd thud thy nhap dugc quan iy bl cing mt co quan thué
abi vari cing mdt dom i chiu thué hodc Mhom Cong ty dy dinh thanh toan thué thu nhap
hién hanh phai trd va & san thué thu nhdp higén hanh trén co s& thusdn hodc thu hbi i san
abng thixi vei vigc thanh todn ng phdi trd trong trng ki tueng lal khi céc khodn trong yéu
clha thud IJ;:.I nhip hodn lai phai trd hodc 13i san thué thu nhap hofin lai duge thanh tedn
hodéc thu i,

L&j trén co phidu

LAi cor bdn trén cb phidu dugce tinh bing cach chia Iy nhuar sau thud phan bd cho cb dang
sé hiru cd phidu phd thong cla cong ty me (sau khi trich 1ap quf khen thudng phuc lgl) cho
sd lrgng binh quan gla quyén cla sb of phiéu phd théng dang lwu hanh trong nam.

Li suy gidm trén cb phidu duoe tinh bing cach chia lof nhudn hodc 16 sau thud phan bd cho
ch %Sﬁ hiru of phidu pho thang cla cdng ty me cho sd egng binh quan ggwén cla sb
ch phi€u phé thang dang lwu hanh trong ndm v sé lugng binh quan gia quydn cia o phidu

thing sidm;:n:g]ét hanh trong trrdmg hop 8t cd céc cd phigu phé thong tém ndng cb
tac déng suy gidm déu dirge chuyén thanh b phidu phi thing,

Théng tin theo b phin

Mét bd phan 12 mdt hop phin cb thé xac dinh féng bidl cla Nhém Chng ty tham gia vao
wibe cung clp cde sdn phdm hodic dich wy lign guan (b4 phin dwge chia theo hoat ding
kinh doanh) hofic sung cip s3n phdm hodic dich vy trong mot mai triedrng kinh 18 cy thé (bd
phan durgc chia theo khu vy dja ). M&i mét b phan nay chiu rii ro va thu dugc loi ich
khac biét 50 vwhi cac bd phan khac,

Hoat ﬂ:u;g chinh ciia Nhdm Cong ty & sdn xuét gia cdng cac sdn pham may mic va gudn
&0 may san cac loai. Ngoai ra, hoat ddng san xuat kinh doanh cda Nhim Cong ty chi yéu
duere e hign trong Enh thd Vigt Nam ngoai tnir Blue Saigon LLC dang hoat ddng & Hoa
K¥. Tuy nhién, tinh hinh tai chinh v& két qud hoat déng kinh doanh cla cdng ty ndy chidm
khiing trong yéu trong tinh hinh tai chinh hop nhat va kit qud hoat d3ng kinh deanh hep
nhét cia Mhom Cang ty. VI valy, il ro v 1 sudt einh 189 cda Nhém Cong ty khing bi tic
S4ng b nhimg khéc bigt v& sdn phim ma Nhdm Céng ty edn xudt hojic do Mhém Cang ty
hoat d3ng tai nhidqu khu vire dja I khac nhau. Do 44, Ban Thng Gidm ddc nhén dinh 14
Nhém Cang ty ch’ oo méat bé phan theo hoat déng kinh doanh 14 nganh nghd may mic vA
khu vipe dja iy 13 Vigt Nam, vA theo 84, thing tin theo bd phan khong dugrc trinh bay.

Cac bén lién quan

Cac bén J col 14 bén fién quan cla Nhdm Cong ty ndu mdt bén co kha ndng, tryc lidp
hodc gian tiép, kikm soat bén kia hodic gay dnh hwdng dang ké 1 bén kia trong vide ra cée
quydt dinh ti chinh va hoat d2ng, holic khi Nhom Cbng ty va bén kia clng chiju sy kiém
sodét chung hodc dnh hurdng dang ké chung. Cac bén lign quan b thi 1 cée edng ty hodo
cic cd nhiin, bao gdm céo thanh vién gia dinh thdn cdn cla cdc cb nhén dwgc coi la lién
quan,
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Cong ty C phdn San xuét Thiong mai May Sai Gén BOS-DN/HN
THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 théng 12 nam 2018 va cho nam 13 chinh két thic cing ngay
4, TIEN VA CAC KHOAN TUONG BUONG TIEN
VD
54 ewdi ndm Sd adv nam
Tién mat 119,369,160 307.502.952
Tin gt ngan hang 125.880.051.744  96.567.125.227
Tién dang chuyén 1,152,934 615 -
Céc khodn trong duong tien ) 1.011.007 263
TONG CONG 128.163.362.782  06.874.718.170

% Cdc khedn twong Swong tign thé hién cic khodn tibn gli ngan hdng cb ky han gbe
mét (1) thang va hudng 130 suldt tir 4,3%/n3m Sbn 5,1%/nam,

E. PHAI THU COA KHACH HANG

84 cudi ndm
Ngén han 324.616.363.713
Phdi thu tF khach hang J2Z2E15.097 631

= Columbia Sporfswear Cormpany
{Homgkong) Lid 108.247. 663 456
= Promiles SN.C 173102, 765477
- Mew Wave Group 5A 1.510.853. 755
- Céc khéch hdng khdc 30,753,704 903

Phaéi thu tir cie bén lién quan

(Thuydt minh sé 30) 2 001,266,062

Dai han .
Phai thu tir b&n lidn quan
{Thuydt minh s8 34) -

VD
L4 dw ndm

227.709.840.659
209.256.900.242

98.694.734.622
69,558 821,756

17.868.155.828
22.934.197.036

18.452.931.417

B.405 818 565
8.495.818.565

236.205.659.224

TONG CONG 324.616.363.713
Dy phéng phdi thu ngdin han kho di (637.095.053)
GIA TR] THUAN 3Z23.979.268.660

236.205.6589,224

Nhom Cong ty da si dung mot phan gia tri khodn phal thu nay lam tal san thé chép cho cac

khodn vay ngan han tir ngan hang (Thuydt mink 54 18.1).

TRA TRUFO'C CHO NGIPOT BAN NGAN HAN

VD
54 cudi ndm 54 ddu niim

Tra trwdre cho ngudi ban 2223 854,503 0642 650.232
GB Texiie Co., Lid 410.480. 278 -
Cong ty TNHH MTV Dich v Mol trudmg A Chau 741.727.000 -
Cong ly Co phén Tin hoe Lac Vit 241.202.500 .
Chanhou Foralgn Trade Copoaralion - 2.753.788.888
Céc nhd cung cdp khac B30. 444,725 6. 668,861,344
Tré truerc cho bén lien quan (Thuydt minh sd 30) - 2.037.626.437
TONG CONG 2.223.854.503 11.680.276.669
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Cong ty Cb phan San xuét Thurong mai May Sai Gon BOS-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (iiép theo)
va0 ngay 31 th&ng 12 nadm 2018 va cho rdm i chinh két thic cing ngay
7. HANG TON KHO
VND
54 cudi ndm 54 ddu nam
Gid gde Dur phéng Gid goc Dy phing

Mguyén Béu, val Béu  192.174.680.265
Thanh phém

Chi phi sdn walit kinh
doanh d& dang

Chng oy, dung ¢y
TONG CONG

(83.179.634) 158.275.30G.267 -
104.492.177.422 (11.448.426.6209) 102.706.487.624 .

4.030.818.983 - 3.877.793.885 -
2.275471.342 - 1.650.500.348 -

302.973.265.022 (11.531.605.263) 266.579.097.044 -

Nhém Cong ty @4 sir dung mdt phin gia tri hang thn kho nay 1am ti sén thé chip cho cac
khodn vay ngan han tir ngan hanrg (Thuydt minh 54 18.1).

8. CHI PHI TRA TRUOC

VD

56 cudi ndm 56 ddw ndm

Mgdn han 1.213.433.648 3.005.047.980
Chi phi sdra chia 223.121.758 .
Chi phi phén mém 118.465.000 .
Chi phi thiét kd - 1.088.278.812
Chi phi miu sén phim . §12.350.958
Khae B71.847.090 1.294 418,210
Dai han 24.613.807 980 24 BER.664.740
Tlgn thué a4t brd tnrdc 14,735.660.762 15,162 341.714
Cang cu, dung cu 4,824 131.284 2070 240.237
May mbc thiét bi 3.513.957 821 5.075.380.589
Khao 1.540.248.123 2.580.693.200
TONG CONG 25.827.431.638 2789312720
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Céng ty C4 phan San xuét Thwong mai May Sai Gén
THUYET MINH BAO CAD TAI CHINH HOP NHAT {tidp theo)

vao ngay 11 thang 12 ném 2018 va cho nam tai chinh két thic cling nody

9. TAI $AN €O BINH HIFU HINH

Nguyén gia
54 dlu ndm
hMua mdi frong ndm
Thanh by
Chénh lch ty gia hdi dodi
S5 cudi ndm
Trong dd:
85 khiu hao hét
Gii tri hao man liy ké

S5 ddu ndm

Khéu hao trong ndm
Thanh Iy

Chéanh l&ch % gia héi dodi

S4 cudi nam
Gla tri con lgi
S8 dau nam
24 cudi ndm

141 BAO CAO THUONG NIEN 2018

Nha cira va May moc Phuong tign
vt kidn frie v thidt b vdn chuydn
182,120.424.337 147.877.854.241 12.542.372.600
2.541.408.122 13.162.838.688 1.220.851.818
- (3.100.720.997) (T7B.B67.905)
184.670.922.459 158.039.972.132 12.956.196.513
22.997.269.252 66.757.441.832 4.887.137.844
£1,472 B3R 790 100.380.106.653 8.889.310.179
7.828.980.314 16.357.808.258 1.266.421.871
- (2.711.280.743) (776.867.905)
59.301.519.104 114.006.632.409 8.378.864.145
130.656,785.547 47.617.747.388 3.623.062.427
125.369.303.355 A44,.033.338.722 3.577.282.368
21
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Cong ty Cb phan San xuat Thuong mai May Sai Gon BO9-DN/HN

THUYET MINH BAD CAD TAI CHINH HGIP NHAT (tiép theo)

va0 ngay 31 thang 12 nam 2018 va cho nam tal chinh ket thic cang ngay

10.

1".

TAI SAN CO BINH VO HINH

Mguyén gid

54 shu ndm
Thanh Ijr

Chénh léch ty gia héi dodi
s4 cudi nadm
Trong dd:
48 hao mdn hét
Gid tr] hao mén liy ké

sb adu nam
Hao mon trong nam
Thanh bf

Chénh léch ty gia hdl doal
Sé cudi ndm

Gia trj cdn lai

S dAu nam

4 cudi ndm

CHI PHI XAY DIFNG CO BAN D&Y DANG

Tién A&t tai 213 Héng Bang

Dy &n Xi nghiép May Tan M§ tai Cym
Cang nghigp Hac Dich 1)

Khac

TONG CONG

VND
Phan mém mdy tinh

T.058.900. 300
{166.058.600)
21068640

6.923.918.240

379.167.965

3.460.974.158
1.530.740.231
(166.059.600)

14,801 385

4840456174

3.607.935.142
2.083 462,166

WD

S eudi nm od ddu ndim

10.020.000.000 10.020.000.000

1.B43 383,000 1.843.363.000
406,156,240 7.436.364

12,260 539.240 11.8T0.B19 364

(i Déy la sb 6bn Cdng ty d& thanh todn cho Céng ty Cb phdin Pha M7 &b thud lai hai (2)
thira 351 &4 479 va 460 lpa lac tai T4 8, Ap Tring C4t, X8 Hic Dich, Huyén Tan Thénh,
tinh Ba Ria - Ving Tau & x3y dung nha & cho cong nhan.
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Céng ty Cb phan San xu4t Thuong mai May Sai Gén

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tikp theo)
wa0 ngdy 31 thang 12 nim 2018 v cho ndim tai chinh két thae cling ngay

12.  BAU T TAI CHINH DAI HAN

B tur vio cdng ty lién két (Thuyét mink s 12.1)
Béu tir vao don vi khae (Thuydt minh sd 12.2)

TONG CONG B
121  Déu twrvao cong ty lidn két
Tén cting ty Hogt ggng chinh S8 cudi nam
TV 18 s hiu Gig I
% VD
Céng ty C5 phan Phi My May mic 32,67 4531843218

Chi tiét cac khodn d4u tr vao cing ty lién két 33 duge hop nhét theo phromg phép vin chill s& hiru dugre trinh bay

Gia trj dau tw:
Sé Jhu ndm va &8 cudi ndm

Phdn IOy ké lgd nhudn sau khi mua céng ty lién két:

&6 dhu ndm
Phén lgi nhudn tir cdng ty lién két

56 cudi nam
Glia trl con lai:
Sé dhu ndm
Sb cudi ndm
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144‘ BAO CAO THUONG NIEN 2018

Céng ty C& phan San xuat Throng mai May Sai Gén

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp thea)
vao ngdy 31 thang 12 nam 2018 va cho ndm tai chinh kit thie cing ngay

1

12.2

BAU T TAI CHINH DAI HAN (tiép theo)

Bdu tvr vio cdc don vi khic

o v

Céng ty CA phin B4u tw Phat trién Gia Binh
Mgan hang Thuong mai C5 phan Vit A
Ngan hang Thuong mai C& phén

Ngoai Thuong Vidt Nam

Céng ty Cb phan Da gidy Sagoda

TONG CONG

56 cubi ndm
84 lrong S4 lwgmg
o phidy  Gid gde ddu Dy phdng  cf phidu
VnD
B43.950  10.127.400.000 - E43.950
207.71 3.888.050.000 (2.959.545.000) 207,701
25 256 1.269.730.000 - 25268
- & = 28.155
15 3685 180000 {2.959.545.000)
24
CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON 145



Cong ty C& phan San xuit Thuong mai May Sai Gén BOG-DN/HN Céng ty Cd phan San xuét Thuong mai May Sai Gon BOS-ON/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tép theo) THUYET MINH BAO GAO TAl CHINH HOP NHAT (tiép theo)
wao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cing ngay vio ngay 31 thang 12 nam 2018 va cho nam tai chinh kit thic cing ngay
13.  PHAI TRA NGO BAN NGAN HAN 17.  PHAI TRA NGAN HAN KHAC
VIND , VND
56 cudi ndm 5& ddu ném 5 cudl ndm 56 gdu ndm )
y
Phai fra cho ngurdri bdn 145 538,165 871 116.429.216.235 MNhan dat coc (%) 8.000.000.000 2.000.000.000 :
- Dazipro Ple. Lid 36, 602 108.047 35.166.571.663 Kinh phi ching dodn, cAc loai bdo hidm 2.137.348.069 1.514 347 055 o
- Cdmg ty TNHE YK Vidt Nam 26.749.643.293 19.813.928.197 Khae 1.361.632.753 3.813.374.606 ’
- Khéc 82186414331  61.448.716.375 .
Phdii trd cho bén lién quan (Thuyét minh 58 30) 87.996.826 5.414.974 487 TONG CONG 12.498.980.822 14.327.721,661
TONG CONG 145.636.162.497 _ 121.544.190.732 (") Sb dur tai ngdy 31 thang 12 nim 2018 thé hién khodn ¢4t coc ciia Cong ty C& phn BAu

tr Bja &c Duy Birc - Sai Gan theo hop ddng 56 02.1B/HENT ngay 12 théng 4 nim 2018,
14. NGLROT MUA TRA TIEN TRUO'C NGAN HAN

15.

16.

Sealand International A5

Tapa Designa
Khae

TONG CONG

Thisd thu nhip
doanh nghiép
Thué gid tri
g tang

Thisl thu nh3p
A nhan

Thué nha thau

TONG CONG

CHI PHI PHAI TRA NGAN HAN

Tin luong phép nam

Chi phi B vay
Khdie

WD
S8 culi ndm S8 ddu nim
4 643, 580,506 a
1827232 BYT =
925074272 2.222401.090
7395887475 2.222.401.090

THUE VA CAC KHOAN PHAI NOP NHA NUG'C
VD
54 ddundm  Tdng lrong ndm  Gidm frong ndm 56 cudi ndm
B.553 554 374 33.244.723752 (13.250.108.430) 23.538.180.808
1677 7B7T. 766 20003 521578 (20577 316.177) 1.003 5493 187
2834.711.041 B.B99.191565 (7.928.602.155) 3.B05.300.452
748975020 305.982.071 (359.022.649) 21.934.442
13.041.028. 2017 62453478.96F [(42.125.048.471)  33.369.387.757
VD
54 cudi ndm 54 ddu ndm
(B8 didu chink lai —
Thuyét minh sd 31)
8005, 088.050 5. 296,505,028
543 555704 678,344,202
1.804 5092 209 1.427.213.744
B.542.2368.183 7.402.143.874

TONG CONG
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Céng ty C4 phan San xuét Thwong mai May Sai Gon Cong ty Cd phan San xuét Thuong mai May Sai Gon BOS-DN/HN

THUYET MINH BAG CAO TAI CHINH HOP NHAT (iép theo) THUYET MINH BAO CAO TAI CHINH HOP NHAT (5ép theo)
vao ngay 31 thang 12 ndim 2018 va cho nam tai chinh két hie clng ngay vao ngay 31 thang 12 nam 2018 va cho nam tai chinh ket thic ciing ngy
18. VAY

18.  VAY (tifp theo)

18.2  Vay dil han ir ngén héang

&4 ddu ndm Vay trong niim Tré trong ndm Phén loal lai
Chi tigt cac khoan vay ngan hang dai han theo 13i sust th trudmg nhu sau:
Vay ngén han 316.300.095.183 1.510.935.047.203 (1.506.173.909.578) 4,214.000.000
Yay ngan hang : Himh thirc
(Thuydt mink 56 18.1) 307.926.095.183 1.510.035.047.203 (1.407.798.909.678) - Ngén hang 54 cudi ndm Ngéy ddo han dam bdo
Way dai han ngan hang VND
dén han trd
(Thuyét minh 56 18.2) 8.374.000.000 - (8.374.000.000) 4.214.000.000 g N
an hang Theong mai  17.909.500.000 Tir ngay 25 thang n gop cha Caéng ty trong
Vay ngan hang Viét Marm = Chi nhanh 25thang 2 vien May Sai Gan Xanh
(minhs6 18.2) _ 35.569.500.000 - (17.680.000.000)  (4.:214.000.000) b et Oy S £ Y
TONG CONG 351.889.595,183 1.510.935.047.203 (1.523.853.909.678) - Trong d6:
Vay déi han dén
han frd 4,.214,000.000
18,1  Vay ngdn hing ngdn han Viay dai han 132.695.500.000
Nhém Cong ty oo cac khodn vay naan hang ngdn han theo 18i sudt thi trrémg nhéim mue dich bl sung vin kru ¢
Ngdn hang 56 cudi nam Nguyen 1e Ngay ddo han 19.  QUY KHEN THUFONG, PHOC LQY
VND uso VD
Mgéan hang Thuong mai €4 phin 270.808.389.250  12.042 537,85 Tirngay Sthang 4 Vén Ndm nay INém trudc
Ngoai thuomg Viét Nam - Chi nhanh ndm 2019 dén ngay 3
Thanh phé H& Chi Minh thang 5 nam 2019 S dhu nam 16,067 850.415 22 795032 536
Mgén hang TNHH MGt thanh vign HSBC 37.983.546.589  1.834.75581 Mgéy 8thang & Kt Tﬂnﬁl@r hi ﬂh;l;; ﬁ? thué chura phan phdi i :
- Chi Nhanh Thanh phé H& Chi Minh nam 2018 (Thuydt minh . : .
Sdr dyng qui {16.0949.968.418) (5.827.182.121)
Mgén hang First Commarcial - 2.647.427.732 113.941,37 Tir ngay 1€ thang 4 a4 cudl nam 5 466,837 861 15.967.850.415
Chi nhanh Thanh phd Hé Chi Minh nam 2019 dén ngay 28
théng & nédm 2018
" DAl HAN
TONG CONG 320.439.343.590  13.791.234,93 20.  DIFPHONG PHAI TRA ~
27 Dyr phéng phai trd dai han khac thé hidn khodn tror cap thol viec phal trd duge trich Bp theo

£iéu 43 cia BY lugt Lao dong, nhir dugc dé cap trong Thuyét minh sb 3.11.
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Céng ty Cé phan San xuit Thuong mai May Sai Gén

THUYET MINH BAD CAOQ TAI CHINH HOP NHAT (tidp theo)
vao ngdy 21 thing 12 ndm 2018 v cho ndm i chinh két thic clng ngay

21.

211

VON CHO SO HOU

Tinh hinh ting gidgm nguon vén chi sé hlru

Vén cf phan

MNiEm truedec

ﬁm“m 155 556.200.000
lidus 8 trinh bay tnedc ddy .

Anh hudng cla céc didu chinh hii i -

Thuydt mink 58 31 :

Thiing dur Chénh Mch
vincd phdn  Cdphidu qui 1 gid hdi dodi

28.314.942.370 (B53.138.686) (537.935.735)

Quy dd
phat

G7.858.80:

)5 &y ehinh af 155, 556.200.000
Leri rhvtsdim Shadin trong ndm -
ﬂ?:ﬂ'umhﬂmi-ﬂﬂrﬂyﬂfninhaﬂﬂ -
Chi khen thudmg va thi lao H8i dbng Cudn i,

Ban Kigm 2a4! vi cén bd chi chit -
6 tire chng b -
CGhinh lech 1y gid héi dodi -

28.314.942.370 (863.138.686) (537.935739)

= = =

65.550.723

57.859.80:

S vl ndm 155.556.200.000

28.314.942,370 (B53.138.636) (471.967.012)

&7.859.80C

Nim nay

ﬁiﬂulﬂm

Wit A5 trinh bay frude diy

Anh hudng cua cdc i chink hii 1 =
Thuydt minh s 31 -

155 556,200,000

28.314.9042.370 (853.138.686) (471.967.012)

- =

G7.850.80

B4 dbu chinh lai 155,556, 200,000
Led nhudn thudn trong nam . -
Chi khen thudmg v thi lao HGi Sbng Quan tri,

Ban ¥Kblm sodt va cdn bd chi chit
Trich qui khen thirdng, phic ki
Ch tire cling bd ()
Chénh lbch tf gig hdi dodi

i i [} [

28.314.042.370 (B53.133.686) (471.967.012)

[ ] i i i

(721.819,08T)

47,859 50

56 culdi ndm

151 BAO CAO THUONG NIEN 2018

155 556 200,000

28.314.942 370 (863.133.886) (1 .1533.786.0849)

G7.850. .80
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Cong ty Co phan San xuat Thwong mai May Sai Gon

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tidp theo)

vao ngdy 31 thang 12 nam 2018 va cho néim t2i chinh két thic ciing ngay

21.  vON CHU SO HO (lidp theo)

21,1 Tinh hinh ting giém ngudn vén chi sé& hivu

BOS-DNIHN

{*} Wao ngay 16 va 17 thang 4 nam 2018, Nhém Céng ty g4 chi tra cb tirc dot 2 ndm 2017

véri 50 tign 14 23.259.540.000 VND thec Nghij quy
54 01/NCQ-DBHCD18 ngay 21 thang 4 néim 2013,

Dai héi ddng Cb dng thurdmg nidn

Va0 ngdy 6 va 7 thang 9 ndm 2018, Mhom Céng ty da chi trd ¢ tirc dot 1 nam 2018 véi
sb tign |a 23,250,540,000 VND theo Nghi quydt HGi ding Quan b 50 19NQ-HBQT

ngéy 28 thang 7 ndm 2013.

21.2 Cophidu

Gé phidu durge phép phat hanh

Cd phidu 43 phat hanh va Jugc gop vin ddy A0
Ft':dpmdup;hd thding

Cd phigu qui
Cd phidu phd thong

G4 phidu dang lru hanh
Cd phidu phd thing

21.3 Cotirc

Cb tive cong b trong nam

¢4 tre cho ndm 2017: 1.500 VND/ed phidu
(2016: 1.500 VNDved phidu)

Tam img cd tﬁnmném: 1,500 VIND/ed phidu
(2017; 1.500 VNDved phidu)

Cé tire &3 tri trong nim

56 leong
5é cudi nlim 54 ddu ndm
15.555.620 15,555,620
15655620 15.555.620
[, 260 (49.260)
15,506,360 15.506. 360
VD
Ni&m nay Nam e
46.519.080.000  46.519.080.000
23250540000  23.259.540.000
23.25608.540.000  23.258.540.000
46.513.353.000  46.513.363.000
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Céng ty C6 phan San xuat Thurong mai May Sai Gon

21.

21.4

BOD-DMIHM
THUYET MINH BAO CAD TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho réim t3i chinh ket thic clng rgay
VON CHU SO HOU (iép theo)
Lal trén c8 phidu
Nhém Cong ty sir dung cac thang tin sau d& tinh 13i trén cb phidu:
Nem nay Nim trudc
(B didu chinh lai —
Thuydt minh =8 31)
Lo nhuan thudn sau thud phan b cho
cb dng s& hiru ob phidu phd théng (VIND) 120.936.207 241 50,408, 700,046
Trir: Quf khen thuwdng phic ki (WND) () . {4.508.955.864)
Leri nhuan thudn sau thud phan bd cho ob
@ong s& hiru od phidu phé théng dé tinh 13i
e ban rén ¢f phidu (VND) 120.936.297.241 54,8990 835 082
S5 hrgrng binh quén gia quyen cla 56 cd
phiéu phé thing dang luu hanh trong ném 15.505.3680 15.508.360
L&i trén cb phibu (VND)
L&i cor bdn trén o phidy 7.799 3 540
Lai suy gidm trén od phidu 7.799 3540

2.

(" Levi nhudn thudn ding & tinh 18 trén cd phidu cho ndm tai chinh két thic ngay 31
thang 12 nam 2017 da duge didu chinh gidm cho khodn trich quff khen thudng, phic
ki dur kin duere trich 14p voi t 18 7% lod nhudn sau thué ndm 2017 theo Nghj Cuyét

Ba hdi ddng cb dong thurémg nién ngdy 21 thang 4 ndm 2018,

Loi nhuén thudn ding 38 tinh 18 trén of phifu cho ndm ta chinh két thic ngly 31
théing 12 ném 2018 chwra duge didu chinh gidm cho khodn trich qu§ khen thirdng, phic
vl i bori nhudn cla nam 2018 do chua of Nghi quydt Bail héi ddng cb ddng dé trich l4p

quf tr ngudn ki nhudn sau thud cho ndm hién tal

Khang cb céc giao dich cb phi&ughﬁ théing hodc giao dich of phiéu phd thang tidm ndng

nao xdy ra tir ngdy két thic ky k
nhét nay.

LOMicH ¢O BONG KHONG KIEM SOAT

toan nam dén ngay hoan thanh bao cao ta chinh hgp

VND

N&m nay Nim tnroe

Sé& diu ndm 7B0.632. 168 -
Gdp vbn . 1.700.000.000
L& thudn trong ndm (537.453.082) (919.367.834)
S4 eudl ndm 243.179.084 780.632. 166

31
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Cong ty Cé phan San xult Thuong mai May Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho ndm tai chinh két thie cing ngay

23. DOANH THU

231 Doanh thu bdn hing vé cung cip djch vy

Téng doanh thu
Doanh thu ban hang xuat khau
Doanh thu ban hang ndl dia
Doanh thu cung cap dich w

Cic khodn gidm trir doanh thu

Trong dd:
Hang ban bj tra lal
Chigt khdu thuromg mai

DOANH THU THUAN

Trong Jd:
Doanh thu dii véd bén khic
Doanh thy J8i véi bén hén quan

23.2  Doanh thu hoat ddng tai chinh

Lai chénh l&ch by gia

L&i tir thanh 1§ khodn diu e
Cé tire, Igi mhudn dueoc chia
LA tidn giri

TONG CONG

24.  GIA VON HANG BAN VA D|CH VU CUNG CAP

Gid win hang ban va dich vy cung cip
D phéing gidm gid hang thn kho

TONG CONG

25. CHI PHI TAI CHINH

Chi phi 13 vay

L& chénh léch ty gia hdi dodi

Hodn nhap dy phng cic khodn dau b
tai chinh

TONG CONG

BOS-DiHMN

VND

M nay Mam fride
2.045.323.234.469  1.610.475.294.606
2026500203626 1.577.024 612.016
13.823.314.175 J2.381.807.524
4,990.626.468 1.058.874.666
(6.422.642.213) (5.427.756.705)
(3.677.384.527) (2.585.101.978)
(2.805.057.686) (2.842.654.727)
2.038.900.592.256  1.605.047.537.901

2036, 114,206,224

1.604.632 F74.861

2.786.386.032 414,763,040
VD

MNam nay MEm brude
10.047.728.516 5.421.135.382
4.851.700.000 x
1.883.301.800 196.880.800
150.360.500 12.479.791
17.133.090.816 5.630.495.973
VND

Albm nay PiBm frirc

1.663.6808.612.006
11.531.605.283

1.344.065.654.780

-

1.675.340.217.269

1.344.065.654.789

VD

Nam nay WNEm freeds
12.516.726.051 8.100.862.178
10.059.439.842 3559974332
(53.456.774) (588.053.000)
22.522.708.919 12.262.783.510

d0 =
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Céng ty Co phan San xuét Thuong mai May Sai Gon

THUYET MINH BAD CAQ TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho ndm tai chinh két thic cang ngay

26.  CHI PHI BAN HANG VA GHI PHI QUAN LY DOANH NGHIEP

Chi phi bin hang
Chi phi dich vy mua ngoéi
Chi phl khac

Chi phi quén Iy doanh nghiép
Chi phi nhan vién
Chi phi dich vy mua nggai
Chi phi khéu hao va hao mdn tai san
ch dinh
Chi phi & ding van phong
Chi phi khac

TONG CONG

27.  THU NHAP VA CHI PHI KHAC

Thu nhip khac
Lai kir thanh by tai sdn cb dnh
Khac

Chi phi ke
L5 tir thanh Iy tai sdn cb dinh
Khac

LOT NHUAN KHAC THUAN

28.  CHIPHI SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén vit iy

Chi phi nhin vién

Chi phi dich vy mua ngoal

Chi phi khdu hao va hao mdn & san cb dinh
(Thuydt minh 33 8 va 10)

Dy phong ng phai thu khé ddi

Chi phi khac
TONG CONG

33

BOS-DMHMN

VD

Nam nay IET e

(B4 didu chint lai -

Thuyd-! minh s8 31)

63.350.128.548 50.535.793.500
58.686.563.126 48.573.780.818
4663445422 1.952.013.682
156.211.664.721 141.830.065.668
120.997 067 .567 107.834. 444,606
14.756.443 380 14.025.019.732
9.658.456.130 8.579.651.761
4.105.923.190 4. 291 447 489
6.683.768.454 8.099.503.080
219.561.793.268 192.365.866.168
D

Miim nay MNim brude
2.912.862.156 14.826.191.992
978.870.406 12 987 282 634
1.933.991.750 1.838 900,358
(350.813.378) (1.998.968.92T)
{193.663.322) .
{157.150.054) {1.998.9G8.927)
2.562.048.780 12.827.223.065
VD

Nam nay Mg brudee

{08 didu chinh Iai -

Thisyét minh sd 31)

1.012.173.501.831
531.645.567.630

T76.197.655.134
468.420.142.926

300.035.807.733 256.132.454.239%
28.434.461.223 27.875.307.113
67.538.162 =
23.800.053.688 13.687.840.041
1.896.156.930.465  1.542.413.439.613

Cting ty Cb phén San xuét Thuong mai May Sai Gon BOS-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tidp theo)
vao ngay 31 thang 12 nam 2018 va cho nam t2i chinh kit thic cong ngay

29.  THUE THU NHAP DOANH NGHIEP

Thué sudt thud thu nhip deanh nghigp ("thué THDN") 4p dyng che Céng by vé céc clng ty

con nhwr sau:

-

Thue suat thue THDN cla Céng ty va Cang ty THHH 5ai Gén - Tuémg Long la 20% fhu
nhap chiu thué,

Céng by THHH ML thanh vién May Sal Gén Xanh ("S53l Gbn Xanh®), céng ty con cla
Céng ty, chiu thué sudt thué TMDN 13 20% thu nhap chiu thué Sai Gén Xanh duwoc
miEn thué TNDN trong bdn (4) nam tink ik ndm diu tién kinh deanh c& thu nhap chiu
thusé (ndim 2017) va dwge gidm 50% 480 vai thué sudt thud TNDN Ap dyng cho Sai Gan
Xanh treng chin (9) nam tép theo A4 v&i thu nhap tir dr An ddu tir mér rdng tal Cum
cong nghiép Ha Lam = Chg Burgc, huyén Thing Binh, tinh Quéng Mam.

Cong ty TNHH May Tan M§ ("Tan M§), cbng ty con cla Gm&tjr, chiu thué sust thud
TNDN & 15% thu nhap chiu thud trong mudd hal (12) ndm %€ tr ném ddu B&n hoat
ddng (ndm 2008) va chiu thud sust thing dyng theo quy dinh hign hanh trong nhiimg
ndm tidp theo, Tén My dwge mign thud TNON trong ba (3) ném tinh tir ném diu tén
kinh doanh c6 thu nhép chju thué (ndm 2010) va dwoe gidm 50% ddi vai thud sudt thud
THDN &p dung cho Tan My trong by (7) ndm tidp theo,

Blua Saigon LLC, cdng ty con cia S5ai Gon Xanh, durge thanh [&p tai Hoa Ky va cd
nghTa vy ndp thué TMDN [i&n bang vdi thué suat 1 21% thu nhép chiu thug va thué
TMDN tiéu bang tai moe thap hom gitea 8,84% thu nhap chju thué va B0 DA la My

Cac bao cao thud cla Cang ty va cac cong ty con s& chiu sy kidm tra cla cor quan thud. Do
viec ap dung luat va cac quy dinh v& thué adl vl cac kal nghléo wi khac nhau of thé duge
gidi thich theo nhifu céch khdc nhau, 56 thué dugc tinh bay rén bao cao 1&i chinh hgp
nhél co thé & b thay ddi theo quyét dinh cudi cling cla cor guan thud,

29.1  Chi phi thué TNDN

VND

N nay MNam e

Chi phi thugé TNDHN hign hénh 33158479715 17.943.527.015
Bidu chinh thué trich thifu céc ndm trurde B5.544.037 -
Thu nhap thud THON hodn lai (12.181.712.207) {1.711,997.655)
TONG CONG 21.063.011.455 16.231.528,360
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Céng ty Cb phan San xuét Throng mai May Sai Gon BOS-DN/HN

THUYET MINH BAQ CAD TAI CHINH HOP NHAT (8ép theo)
vao ngay 31 théng 12 nam 2018 va cho ném té chinh két thic cing ngay

29.

28.1

29.2

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN (5ép thea)

Duréri @&y 14 &80 chibu chi phi thug TNDN va két qua cla ki nhudin ké todn trude thud nhan
v thud sudt thué TNDM:

VND
Nam nay Mam bride

(B3 didu chinh lai -

Thuyét minh 56 31)

141.461.855.614 74.810.952.472
25.443.184.870 12.716.216.5682

Lo nhudn ki todn tredre thué

Thué TNDN theo thué sudt ap dyng
Céc khodn didu chinh:

Chi phi khéng dwoe khiu trir thué 216.174.773 2T8013.372
Lai chénh léch ty gia do Janh gia lai céc

khodn muc tidn b8 c6 gde ngoai 8 ST 461.550 508.500.828
Thu nhép cé tre (4.042.560) (39.376.160)
Leri nhudin chara thyre hign (197.079.444) 20.823.363
Dy phong phai thu khd déi (5.229,316.558) -
LA tir cong by lién két (58.168.644) ?
L& thué nam trére mang sang - (31.083.580)
L& thud ehura ghi nhan thud THDM hodn lai 2.893.500.303 3.938.320.754
Thué TNDN trich thigu cac nam trudc B5.544.037 .
Thué TNDN duroe midn gidm (2.135.246.851) (1.230.885.799)

Chi phi thué THDN wée tinh treng nim 21.063.011.455 16.231.528.360

Thué TNDN hifn hanh

Thué THON hién hanh phéi trd dwee tinh tedn dia trén thu nhap chiu thud trong ndm hign
hanh. Thu nhap chiu thwé khac vai thu nhap duge bao cao trong bao cao kit qud hoat ding
kinh doanh hop nhat vi thu nhap chiu thueé khéng bao gom cac khodn myc thu nhap chiu
thué hay chi phi duge trir cho muc dich tinh thed trong cac ki khae va elng khang bao gbm
cac khodn muc khong phal chiv thué hay khéng dwge tir cho muc dich tinh thud, Thud
THNODM higén hanh phdi ndp cfa Nhom Céng ty dwgs tinh theo cac thué sudt 33 ban hanh
dén ngay kit thic ky k& ladn ndm,

35

Céng ty Cb phén San xuat Thuong mai May Sai Gdn BOS-DN/HN

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tidp theo)
vac ngay 31 thang 12 nam 2018 va cho nam tal ehinh két thie clng ngay

23,

2.3

a0,

THUE THU NHAP DOANH NGHIEP (tép theo)

Thué TNDN hodn Igi

Mhém Cong ty & ghi nhan thu& TNDN hodin lai phdi trd cOng véi céc bién ddng trong ndm
nay va nam trrde nhl sau;

YD
Bdo cdo kil qud hogl ddng
Béng céin d6i ké todn hop nhdl kinh doanh hop nht
54 eudi nsm 54 dau nim N&m nay Nim true
{68 dide chinh lai - (B4 didis chink fai -
Thuyét minf sd 31) Thuyit minh s6 31)
Dir phing phai
thu khé doi 2.241.768.923 - 2.241.768.923 -
Dir phéing tro cap
thoi viéc phdi trd  1.400.000.000 - 1.400.000.000 =
D phéng diu twr
tai chinh (2918 468.189) (6.009.411.573) 3.080.043.374 320.785.700
Chi phl lrong
phdi trd - (5.450.000.000) 5.450.000.000 1.303 804636
Lerl nbvudin chura
thire hign T & - (2.683.681)
Taf sdn thud
TNDN hodn lai
{thud TNDN
hodn lal phél tra)
thudn 723.300.724 (11.458.411.573)

Thu nhiip thué TNDN hodn laf tinh vio

Két qué hoat dong kinh doanh hop nhit 12.181.712.297  1.711.997.655

NGHIEP VIJ VEN CAC BEN LIEN QUAN
Giao dich trong yéu clia Nndm Cang ty véi cic cong ty ¢o lién quan trong nam bao gbm:

VND
Bén lidn quan i guan hé Nghiép vy Nim pay  Ndm trude

Céang ty b phdn Cang ty lian két  Phi dich wi s
Pha My dung cff s&
hatidng 1690167185 516.598.764
Muadichwy  875.089.905 =

Cong ty THHH MTVY  Clng ty co chd s& Doanh thu ban
Blue Exchange hiru l& thanh vién  thanh phdm 2.160.070.141 414.763.040
HBQT (3&n ngay &
thang 12 nam 2018)

Cana tvy TNHH Ma Cong ty cb chil s  Doanh thu ban
hﬁ.;nc‘;? Dira 4 hiru [ thanh vign thanh phdm  626.315.891 z
HBQT (dén ngay 5
thang 12 nam 2018)

B e M



Céng ty Co phén San xuat Thwong mai May Sai Gon BOS-DM/HN

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (tidp theo)
vao ngay 31 thang 12 nam 2018 vA cho ndm t3i chinh két thic cling ngay

30.

NGHIEP VU VO CAC BEN LIEN QUAN (tiép thea)

Vao ngay két thae ky ké todn nam, cdc khodn phal thu va phai a3 win cac bén li#n guan
durgrs trink bay nhir saw:

VND
Bén lidn quan Méiquanh¢ Nohigpwy  Sécubindm 86 ddu ndm
Phil thu ngén han coa khach hang
Cang ty TNHH MTV Cong ty o chi sd Ban
Blue Exchange hiru k& thénh vigén  hang hda 2.001.266.082 12.526.707.110
HEXQT (dén ngay 5
théng 12 ndm 2018)
Cong ty TNHH MTV Cong ty ob chi sd Ban
Con Budrng Kanh hiru 14 thanh vién  héang hda - 3802524 858
Quéng Nem HEQT (dén ngdy 5
théng 12 ndm 2018)
Céng ty TNHH May Céng ty &6 chil s Bén
M3ec Cay Dira hiwu 14 thanh viégn ~ hang hda - 2033690349
HBOT (dé4n ngay &

thang 12 nim 2018)

2.001.266.082 18.452.931.417

Phal thu dél han cida khidch hang

Céng ty THHH MTV Cang by eb ehi s Ban
Blue Exchange hiiu 13 thanh vign  hing héa .  B.405A18.565
HEQT (@én ngay 5
théng 12 nim 2018)
Tré trivde cho nguwdd ban ngdn han
Céng ty G& phan Cang ty lén két Muz
Fhl M-';l o a1 dich vy - 2037816437
Phai trd nguwdi bén ngdn han
Céng ty C6 phan Céng ty Bén két Mua nguyén
Pihd My wat Béu 97005 826 3.803.924.847
Céng ty TNHH MTV Céng ty ¢b chi e Mua nguyén
Con Burémg Xanh hiFu 13 thanh vién vat idu - 1.248.584.250
Qudng Nam HBQT (dén ngdy 5

thang 12 nam 2018)

Céng ty TNHH May Cang by cb chi s Mua nguyén
Mac Cay Dira hiru la thanh vién vat lidu . 195.239.000
HEQT (@40 ngay 5
thang 12 ndm 2018)

Cong ly TNHH Cang ty co chi s& Mua nguyén
TraTan hifru 1& thanh vidn vak ligu . 70,226,400
HEQT (8n ngay 5
théng 12 nfim 2018)

97.996.826 65.414.974.497
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THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nim t&i chinh két thic cling ngay

a0,

.

NGHIEP VU VOl CAC BEN LIEN QUAN (tiép theo)

Thu nhip clia cic thanh vitn Hi dbng Quén trj, Ban Téng Gidm dde va Ban Kidm sodt
trong ndm ké todn nhur sau;

WND
Ném nay N trudec
Luromg va thi kao 8.616.929.807 8.679.135.483

BIEU CHINH SAI SOT cOA NAM TRU'GC

Trong ndm, Ban Thng Giam dbc 44 ddu chinh hii th cde sai sét dbi véi mit sb khodn mys
sau Jiy nhhm phén anh hep i hon tink hinh thi chinh hop nhdt va két qua hoat ddng kinh
doanh hgp nhdt trong céc ndm trede clia Mhdm Céng ty:

Phai ird ngudd lao déang va chi phi phai trd ngdn han

Trong nam, Ban Tdng Giam abe ¢a hoan nhap dy phing qui lvong cho ngudi lao dgng
theo cac quy dinh v& thué nhieng khong thda dibu kign cOa nghia vy phai tra theo huéng
ddn cia cac Chudn myc ké toan Vigl Nam, Theo dd, Cang ty da ghi tang khodn myc “Lei
nhuan sau thud chura phan phii” vac ngay 31 thang 12 ndm 2016 va ngédy 31 thang 12 ndm
2017 viri 54 tidn 140 lwgt 13 38.594.473.179 YND va 31,000.000.000 VND; ghi gidm khodn
muyc "Phdi trd ngurdr lao d8ng” va "Chi phi phai trd ngén han® vée ngay 31 thang 12 ndm
2017 viri a4 tidn 1Bn heot la 27.000.000.000 VND va 4.000,000.000 YND; va ghi ting khodn
muyc "Chi phi quan Iy deanh nghiép® cho ndm tai chinh két thie ngdy 31 thang 12 ndm 2017
wiri 56 tidin 14 7.504.473.170 VND.

Thué TNDN hodn lai phai ird

Ngedi ra, Ban Thag Gism dbc cling 44 ghi nhan khadn thué thu nhap hoan I3i phdi trd cho
khodn dy phang quf leomg ndu trén thee quy dinh tai Chuin mue ké toan Viet Nam sb 17 -
Thué Thu nhap doanh nghiép. Theo db, Céng ty d& ghi gidm khodn muc "Lei nhuan sau thudé
chira phan phii™ va ghi tang khodn muc “Thué thu nhap hodn lai phai trd” vao ngay 31 thang
12 nam 2016 va ngay 31 thang 12 nam 2017 véri cing & tién [4n keot 13 6,843.694,635 VND
vA 5.450,000.000 VND: v& ghi ting khodn myc "Thu nhdp thué THDN hodn lai" cho ndim tai
chirh két thuc ngdy 31 thang 12 nam 2017 véi sb tidn 13 1.383.894.636 VND.

Anh huémg cla céc khodn muc dwgre didu chinh hdi to ndu trén o wéi khodn mys
"Lgi nhudn sau thud chua phéan phdi® dugre tdm it nh sau:

VND
Tal ngdy 31 thédng 12 ndm 2016
Lori nhudn sau thed chira phan phdl durgc trinh bay trede day 28,182.853,206
Anh hudmg cda diéu chinh hi id:
Hoan nhdp dyr phong quy lueng 58,504 473,170
Thid TNDN hodn fa phéi tré {8.843. 894.636)
Lo nhaséin sau thud chira shan phdi sau digu chinh hdi td 50.033.431.820

Tal ngay 31 thing 12 néim 2017

Levi nhuén sau thué chira phian rghnﬁl durgre trinh bay trude day 43.553.911.012

Anh hudng cia aidu chinh hii
Hoan nhdp dy phong quf luong 31.000.000.000
Thud TNDN hodn fal phal tré {5.450.000.000)
Levi nhudn sau thud chira phan phéi sau dibu ehinh hdi td 69.103.911.012
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THUYET MINH BAD CAD TAI CHINH HO'P NHAT (liép thea)
vao ngay 31 thang 12 ndm 2018 va cho rdm tai ehinh két thic cing ngay

3.

DIEU CHINH SAI SOT COA NAM TRUFOC (i theg)
Anh nréng cila viéc didu chinh nay dén bao c4o ti chinh hgyp nhat dugc trinh bay nhur saw

Vi

54 ligu theo  Anh hudng cia 54 gy
béo cdo turde g8y ddu chinh hdi 1 saw diéu chinh

Bing céin déi ké todn hop nhit vao ngay 31 thing 12 ném 2017

Ngr ngén han

Fhai tra ngurdi lac Jong 76, 1500265, 168 (27.000.000.000) 43 150.285.188
Chi phi phal trd ngdn han 11.102.143.674  (4.000.000.000) 7.102.143.874
Phal trh dai han

Thué THON hodn lai phdi tbd G.008.411.573 5.450.000.000 11.458 411,673
Vén chi 3¢ hiru

Leri nhudin sau thué

chura phan phbi 43.663.011.012 25 550,000,000 50,103 811.012

Bio cdo kit qua hogt ding kinh doanh hop nhit cho nim tai chinh két thic
ngay 31 thang 12 ndm 2007

Chi phi quén Iy doanh nghigp 134.235.503.480  TS584.473179  141.830.085.668
Lol nhudn ké toan thede

thué TNDN £2.405.425.651 (7.594.473.179) 74.810.952.472
Thu nhdip thué THDN hodn lai {318.103.019) (1.290.854.636) (1.711.997.655)
Leri nhudn sau thud TNDN 64.780.001.655 (5.200.578.543) 58 570.423.112
Lri nhuén sau thué cla cb déng

cla cdng ty me 66.600.360.489 (6.200.578.643) 50.408.700.046
L&i cor bén trén cd phidu 4237 {697} 3.640
La&i suy gidm trén cd phidu 4.237 (697) 3540
Béo edo lvu chuydn tidn t§ hop nhit cho ndm tai chinh kit thic

ngay 31 thang 12 ndm 2017

Liwu chuyén tign tir hoat ddng kinh doanh

Lo nhudn ké toan tride

thué THDN 82.405.425.651 (7.594.473.179) 74.810.952.472
Tang céc khodn phai rd 10,236,526.843  7.594.472.179 17.831.002.022

KHOAN MUC NGOAI BANG CAN DOI KE TOAN HQ'P NHAT
34 codi ndm 54 d4u ndm

Cac loai ngoai b
- B la My (UsD) 5.178.977,99 4.168.573,89
=Bdng Eurc (EUR) - 3.128,79
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THUYET MINH BAO CAD TAI CHINH HOP NHAT (iép theo)
vao ngay 31 théng 12 ndm 2018 va cho niim tai chinh két thic ciing ngéy

33.  SUP KIEN SAU NGAY KET THUC KY KE TOAN NAM

Khéing 6 c4c sy kién trong yéu ndo phat sinh sau ngay két thic ky ké toan nam yéu ciu
phal duge didu chinh hay trinh bay trong bao c4o tai chinh hyp nhat ke,

e Tr:ilr-rThj Thu Tram Trén Thi M Hanh ing
Mguréi lap K& todn trrémg Tdng Giam ddc

Ngay © thang 4 ném 2018
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