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Hay trai nghiém nhiing dich vu hang dau thé gidi
cung Vietnam Airlines — hang hang khong khong
ngung hoan thién vuaon tgi 5 sao.
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LCC Low Cost Carrier (Hang Hang khoéng gia ré)
LNST Lgi nhuan sau thué

LNTT Loi nhuan trudc thué

oTP On Time Performance (Chi sé dung gid)
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THONG BIEP CUA CHU TICH HDQT
VATONG GIAMDPOC

Kinh thuaQuy cé déng,

Thay méat Héi ddng Quan tri va Ban Giam dbc Vietham
Airlines, chuing tdi xin guii I&i chao tran trong va I6i cdm on sau
séc t8i cac Quy cd déng da tin tudng, ddng hanh cling Hang
hang khéng Quéc gia Viét Nam.

N&m 2018, Vietnam Airlines tiép tuc khdng dinh vi thé
dan dét clia Hang hang khéng quéc gia véi nhiéu thanh tuu
VUGt bac, trong dé phai ké dén doanh thu va Ioi nhuan khéng
nguing tang trudng dat muic ky luc. Bay la két qua kinh doanh
6t nhét clia Vietnam Airlines trong gan 25 nam hoat déng.

Mac dU nam vtia qua mai trudng kinh doanh cé nhiéu
yéu t6 bét loi nhu gid nhién liéu tdng cao, cd s& ha tang san
bay trong nudc qua tai, tinh hinh thé gidi va khu vuc con nhiéu
van dé phuic tap nhung Vietnam Airlines da nd luc dam bao
an toan, an ninh hang khéng, gitt viing hiéu qua khai thac véi
chi s6 dung gid (OTP) cao va vugt chi tiéu & mdic di/dén dat
89/82%.

Trong nam 2018, Vietnam Airlines da thuc hién thanh cong
trén 141 nghin chuyén bay vai gan 22 triéu lugt hanh khach
dugc van chuyén an toan. Doanh thu hop nhat cla Téng
céNg ty dat muic cao ky luc 98950 ty dong, tang 19% so Vdi
ké hoach. Trén co s& diéu chinh khai thac va can déi ngudn luc
hiéu qua, Vietham Airlines dat khodn Igi nhuan trudc thué hop
nhét I&n Nhat tur trudc dén nay la 3312 ty dong, vuot ké hoach
36,8%; trong do cong ty me dong gop 73227 ty ddng doanh
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thu va 2418 ty déng Ioi nhuan trudc thué, vuct 23 4% so véi chi
tiéu Bai hoi ddng cd déng dé ra.

Nhing tin hiéu tot dep clia hoat déng san xuat kinh doanh
da mang dén su thay ddi vé chi sé tai chinh theo xu hudng an
toan va tich cuc. Hé s6 ROE dat mUic 129, hé sé na trén vén chi
s3 hitu va kha ndng thanh todn tiép tuc dugc cai thién nhanh.

Vietnam Airlines gitf viing da tang trudng trén san giao
dich chiing khoan, dugc danh gia la mét trong nhiing doanh
nghiép co thanh khodn cao, gia tri vén hoa hién nay & méc xap
Xi 26ty USD.

Nam 2018, déi bay clia Hang tiép tuc dugc md réong vai
viéc bd sung 02 tau bay than réng Airbus A350-900 va 03 tau
bay than hep thé hé mai Airbus A32INEO - dong may bay uu
Viét v&i dong ca tiét kiém nhién liéu, gidp gidm khi thai mai
truong va tang hiéu qua khai thac.

CUng vai do, cac cai tién nang cap chat lugng dich vu gan
Vi quang ba van hod da dudc Vietnam Airlines ddy manh qua
céac chuong trinh hgp tac vdi Bai su Am thuc Luke Nguyén,
chuong trinh “Bén mua cdy trdi - B6n mua yéu thuong”
phuc vu cac san vat trdi cdy dac trung theo mua, gop phan da
dang hoa trai nghiém ctia hanh khach, gidi thiéu va dua néng
san Viét Nam vuon tam thé gidi.

Trudc nhimng nd Iuc hoan thién va ndng cao thucng hiéu
Vietnam Alirlines, cdng ddng trong nudc va quéc té tiép tuc

danh gia cao Hang hang khéng Quéc gia Viét Nam vai hang



loat gidi thudng danh gid. Bay 1& ndm th( ba lién tiép to
chuic danh gia va xép hang hang khéng Skytrax cdng nhan
Vietnam Airlines dat tiéu chudn Hang hang khéng quéc té
4 sao0. Vi gid tri thuong hiéu dat 416 triéu USD theo danh gia
clia Brand Finance, thuong hiéu Vietham Alrlines tiép tuc
tién thém mat bac trong bang xép hang Top 10 thuang hiéu
ranh nhat va gid tri nhat Viét Nam.

CUng V3i su tin tudng, ddng hanh ctia Quy cd ddng va
khach hang, nhiing thanh tuu san xuat kinh doanh va cac giai
thudng uy tin Néu trén |a minh chiing xac dang nhét thay I15i
khang dinh gia tri ndi tai cling nhu tiém nang phét trién clia

Vietnam Airlines trong tudng lai.

ThuaQuy coé dong,

Budc sang nam 2019 vdi nhiing ca héi va thach thiic mdi,
v&i phudng cham “Tréich nhiém-Chu déng-Sdng tao” trén
€0 s& danh gia ki ludng mai trudng kinh doanh va can déi
ngudn luc hiéu qua, Vietham Airlines da xay dung ké hoach
hoat déng v&i nhiing déi Mmdi dé nang cao chat lugng dich vu
4 sa0, hudng dén tiéu chudn 5 sao cao nhat clia nganh hang
khoéng thé gidi, dong thai dap Uing dugc nhiing ky vong clia
codéng da détra.

DPé dap Ung nhu cau phét trién, ndm 2019 Ban lanh dao
sé trién khai Bé &n ca cau lai, ddi mdi ndng cao hiéu qua hoat
déng theo md hinh mét hang hang khéng hién dai, dang
cap, tAm c& trong khu vuc, bao gdm tai co cau s3 hiiu tai
chinh; ra sodt, s3p xép lai bd May; trién khai ké hoach phat
trién ddi tau bay giai doan 2021-2025, tAm nhin 2030 v&i dinh
hudng dau tu cdc may bay than hep thé hé mdi dé phuc
wu cac dudng bay ndi dia va Chau A. Bén canh do Vietnam
Airlines sé tiép tuc hoan thién dai san pham tron gdi va thuc
hién chién lugc "Dual Brand" véi JPA dé dap Ung tét nhu cau
thi truding, khang diinh chat lugng cling nhu thucng hiéu clia
Hang hang khéng quéc gia.

Pham Ngoc Minh
Chu tich HDQT

Nam 2019, Vietnam Airlines cling thuc hién tiép nhan tau
bay Airbus A350-900 thii 14, danh dau viéc hoan thién ddi bay
than rédng clia Hang, khang dinh vi thé chd luc va 1& hang bay
duy nhét & trong NUSc s& hiiu tron bd “siéu may bay” hién dai
nhét thé gidi va khai thac thanh céng, mang lai hiéu qua I6n.

CUng Vai do, nhing thanh tuu vé cdng nghé théng tin
4.0 sé dugc phat huy, Ung dung vao céc hoat déng khai thac,
thuong mai, dich vu dé phét trién Vietnam Airlines theo mé
hinh hdng hang khéng sé (Digital Airlines) dang thinh hanh
trén thé gidi.

Bén canh viéc dau tu sau rong vao ki thuat, Vietnam
Alrlines ludn dé cao vai trd clia ngudn nhan luc déi vdi su phat
trién toan dién clia doanh nghiép, day manh céng tac nang
cao nang luc chuy@n mén va ndng suét lao dong. Ngoai ra,
Ban 18nh dao luén cé su quan tam, theo sét cdng tac quan ly
von tai cac doanh nghiép cd von gop, dam bao muc tiéu phat
trién doanh nghiép cling nhu ké hoach Igi nhuan clia Vietnam
Airlines.

Dac biét, Vietnam Airlines d& hoan tat thu tuc chuyén dbi
cb phiéu HVN sang niém yét tai S& Giao dich chiing khoan TP
H Chi Minh (HOSE) - san giao dich chiing khoan I6n nhat Viét
Nam. Viéc chuyén niém yét sang HOSE md ra ca héi dé Téng
cbng ty ndng cao uy tin, minh bach théng tin, tang tinh thanh
khodn clia cb phiéu va tiép can nhiéu ngudn von dau tu mdi.

V& muc tiéu An toan - Chét lugng - Hiéu qua, cling su né
Iuc, doan két, tan tAm clia tap thé ngudi lao ddNg va su ddng
hanh, ting hd ctia Quy cd déng, Hai ddng Quan triva Ban Giam
dbe Vietnam Airlines tin tudng sé thuc hién thanh céng cac
muc tiéu cla nam 2019. Nhing thanh tuu clia nam 2019 sé
3 tién & quan trong dé Vietnam Airlines viing budc vao giai
doan phat trién mdi 2020 - 2025, tiép tuc dua thuang hiéu
Vietnam Airlines “Sai canh vuon cao” trd thanh hang hang

khdng dudc yéu thich trong khu vuc va quéc té.
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Ducong Tri Thanh

Téng Gidam dbéc



Tam nhin

SU ménh

Tr& thanh Hang hang khéng hang dau Chau A
dudgc khach hang tin yéu lua chon.

La Hang hang khéng quéc gia, luc lugng van tai
chu lyc cuia Viét Nam.

Cung cap cac dich vu van tai hang khéng va
dich vu déng bé da dang, chat lugng cao.

Tao dung moéi truong lam viéc than thién,
chuyén nghiép, nhiéu ca héi phat trién thanh
dat cho ngudi lao déng.

Kinh doanh co hiéu qua, dam bao Igi ich bén

viing cho cé déng.

Gia tri cot 16i

An toan Ia sé 1, nén tang cho moi hoat déng.

Khach hang la trung tdm. Vietnam Airlines thau
hiéu su phat trién cua tb chuic gan lién véi su tin

yéu cua khach hang.

Ngudi lao déng |a tai sdn quy gia nhat. Moi chinh
sach dai ngd dugc xay dung trén cd s& céng bang
va Igi ich xting dang dé duy tri su gan két va tao

stiic manh doan két trong té chuic.

Khéng ngling sang tao. Lay sang tao la phuong
cham ddi mdi, Vietnam Airlines luén dbi mdi
khéng ngung trén moi linh vuc véi tu duy dot
pha dé dat dugc thanh céng 16n.




Hang hang khéng dugc yéu
thich tai Chau A

Quy m6 trong khu vuc

béng Nam A

P
VA

5SA0

Cung cb dich vu 4 sao va ting
budc dat tiéu chudn hang
hang khong 5 sao sau 2020

Hang hang khdng sé

Tré thanh Hang hang khéng sé

Noi lam viéc ua thich

Trd thanh doanh nghiép
dudc ua thich hang dau tai
thi trudng lao dong.
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55,3%

THI PHAN VAN CHUYEN
HANH KHACH | (VNA Group)
Dan dau thi trudng

hang khdong Viét Nam

89,2%

CHi SO PUNG GIG | (OTP)
Cao nhét trong cac hang hang
khéng Viét Nam va dung thu 6
Chau A - Thai Binh Ducong

7/7...

CHUAN AN TOAN HANG KHONG
(VNA, JPA)

Xép hang cao tuyét dbi theo
AirlineRatings

28 ..

LU'dT KHACH VAN
CHUYEN (VNA Grou p)

336 cinin

HANG HOA VAN CHUYEN
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MAY BAY | (VNA Group)

DPoi bay 160 nhat
Viét Nam

Hang hang khéng
4 sao 3 nam lién tiép
dudc Skytrax cong nhan

!TR:V"E‘SERSV
Hang hang khdng dugc { Selelts ;
yéu thich nhat Chau A 2018 \/
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98.950 -ouc

Doanh thu hgp nhat ky luc trong 25 hdm

3.512 .o

Loi nhuan trudc thué hgp nhat
ky luc clia 25 nam

73.227 0.

Doanh thu Céng ty me

2.418 ..o

Lgi nhuan trudc thué Cong ty me

416 .......

Gia tri thudgng hiéu Vietnam Airlines
theo Brand Finance

Im
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THE GISI DANG THAY DOI.
CON BAN?

Hay cung Vietnam Airlines trai nghiém
cong nghé tién tién bang nhitng chuyén bay
thang dén dat nudc mat trai moc.

#HanhTrinhDBangCap

DAT VE NGAY > viethamairlines.com
GOI NGAY > 1900 1100
LIKE NGAY > fb/vietnamairlines




Chién lugc phat trién

CHIEN LUGC PHAT TRIEN

Pinh huéng phat trién
MANG BUONG BAY

Mang duéng bay ndi dja: Day |a mang dudng bay cé y nghia chién
lugc. Vietnam Airlines sé tiép tuc phat trién truc dudng bay tu Ha
N6i - Da Nadng - TP. HCM; déng thdi phat trién cac trung tam can cu
mMdi nhu Hai Phong, Can Thao; tiép tuc phdi hap chat ché san phdm
v3i JPA, VASCO.

Mang dudng bay quéc té khu vuc Dong Bac A, Dong Nam A,
Nam Thai Binh Dugng: Day |4 mang dudng bay trong diém quyét
dinh tinh hiéu qua trong hoat déng san xuat kinh doanh. Vietnam
Airlines tiép tuc tdng tan suat dé hoan thién dan san pham 2
chuyén/ngay/dudng bay, st dung tau bay than rong. Nghién clu
Md& thém cac dudng bay mdi ti mién Trung dén Péng Béc A,
dudng bay mdi dén Philippines va cac diém khac trong ASEAN,
xem xét ma& dudng bay Ha Néi - Melbourne, tim kiém co hdi khai

thac diém dén mdi Brisbane hoac Perth.

Mang dudng bay tiéu viing Campuchia - Lao - Myanmar - Vietham
(CLMV): Bay la mang dudng bay co y nghia chinh trj to I&n. Vietnam
Airlines can gi viing vi thé canh tranh hiéu qua v3i clia ngd
Bangkok; phat trién thém cac san phdm néi cac diém du lich mién

Trung Viét Nam va Béng Duong... dong thai phoi hgp véi K6 hé trg

sdn phadm cla Vietnam Airlines.




Mang dudng bay tdm xa xuyén luc dia: Day 13 cac dudng bay coy

nghfa chién lugc 1au dai, dugc nghién cliu phat trién than trong va

cé chon loc thém mét vai diém dén tai Chau Au cling nhu xem xét

md& dudng bay di MY t&i Los Angeles hodc San Francisco trén cd sd

dam bao hiéu qua khai thac chung toan mang cula Vietnam Airlines.

HANG HANG KHONG
TRUYEN THONG
(FSC)

2

Jetstar* bz Vietnam Airlines %)

N ¢

PHAT TRIEN MANG BAY

-
Cambodia Angkor AR

National flag carrier of Cambodia

NS

R
VASCO
N

HANG HANG KHONG
GIA RE (LCC)

MANG BAY
NOIBIA KHU VUC QUOCTE
Va viing CLMV Poéng Bac A Chau Au
Dong Nam A B& Tay Bac My
Nam A

Nam Thai Binh
Duong




Chién lugc phat trién

POl BAY

Vietnam Airlines xac dinh chién lugc phat trién doi
bay theo dinh hudng lua chon cac dong tau bay chd
khach cong nghé mdi, hién dai, don gidn vé cau tric
va chling loai, pht hgp v&i nhu cau thi trudng, ha tang
hang khong va dap Ung tét hiéu qua khai thac.

Doi tau bay than rong
(280-300 ghé)
Tiép tuc khai thac déi
tau bay hién co trén cac
dudng bay Chau Au, Uc,
Poéng Bac A.

Doi tau bay than hep
(150-180 ghé)

DPau tu bd sung dé khai
thac thi trudng ndi dia,
cac dudng bay qubc té cod
dung lugng thap/ tam bay
ngan (dugi 5 gid bay).

Phan luc khu vuc
(Regional Jet)

Thay thé ddi tau bay ATR72 dé
khai thac mét sé thj trusng
ngéach (dudng bay ngan, dung
luong Nhd, sn bay cé co sa

ha tang han ché..)

SU dung két hgp nhiéu ngudn vén dé dam bao
tu trén nguyén tac duy tri cac hé sé tai chinh &
dugc chién lugc nay, Vietnam Airlines két hap cac

giai phap, bao gdm tang vén chu s& hiiu, huy déng

tU thi trudng vén va thuc hién cau tric Sale and

trung vén cho hoat déng kinh doanh chinh.

16 |

NGUON VON

huy déng du nguodn luc tai chinh cho nhu cau dau

mUc an toan va chi phivén hgp ly. Bé thuc hién

Lease back. Bén canh dod, Viethnam Airlines thuc

hién tai cc cAu danh muc dau tu tai chinh dé tap




CHIEN LUOC BAU TU
CUng v3i dau tu phat trién doéi bay, Vietnam Airlines tap trung dau tu nang cao
nang luc khai thac, bao dudng tau bay va ha tdng CNTT theo dinh hudng sé

danh 50% nguon von dau tu cho déi tau bay va 50% cho cac Iinh vuc con lai.
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PHU THUY AM THUC
DANG NANG TAM

BA
~ MON VIET
C, TREN MO
== CHUYEN BAY
IET VIETNAM AIRLINES?

THE GIGI PANG THAY DOl.
CON BAN?

Hay tan hudng tron ven tinh hoa am thuc Viét
trén do cao 10.000 m qua ban tay Luke Nguyén
= dai st am thuc toan cau cua Vietnam Airlines.

#HanhTrinhDangCap

DAT VE NGAY > vietnamairlines.com
GOI NGAY > 19001100
LIKE NGAY > fb/vietnamairlines



GIGI THIEU CHUNG

Thong tin khai quat

Tén giao dich:

Tébng CoNng ty Hang khéng Viéet Nam

Tén tiéng Anh:
Vietnam Airlines JSC

Dia chi tru sé chinh:
200 Nguyén San, Phusng Bo Dé,

Quan Long Bién, Ha Noi

bién thoai:
(+84.24) 38 732 732 | Fax: (+84.24) 38 722 375

Gidy chiing nhan dang ky doanh nghiép CTCP
ma s6 0100107518 do S& Ké hoach va Pau tu
TP. Ha N&i cap, dang ky thay déi 1an 6 ngay
26/02/2019.

Vén diéu 1é: 14182.908.470.000 dbéng
5
Website: www.vietnamairlines.com P

Email: nhadautu@vietnamairlines.com
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Nganh nghé kinh doanh
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Van tai hanh khach hang
khong (vAn chuyén hang
khdéng déi véi hanh khach),
van tai hang hda hang
khoéng (vAn chuyén hanh
ly, hang hda, buu kién, buu
pham, thu).

Hoat déng dich vu hé trg truc

tiép cho van tai hang khéng:
Hoat déng hang khéng
chung (bay chup anh dia
hinh, khao sat dia chat, bay
hiéu chuan cac dai dan
dudng hang khéng, stta cha
bdo dudng dudng dién cao
thé, phuc vu dau khi, trong
riing, kiém tra méi trusng,
tim kiém cliu nan, cap cliu
y té, bay phuc vu cho nhiém
vu chinh tri, kinh té, xa héi, an
ninh, quéc phong).
Dich vu chuyén nganh hang
khéng khac.
Cung Ung dich vu thuong
mai, du lich, khach san, ban
hang mién thué tai khu cach
ly & clia khau quéc té san
bay, trén tau bay va tai cac
tinh, thanh phé.
Cung Ung céac dich vu phuc
vu k¥ thuat thuong mai mat
dat; cac dich vu tai nha ga
hanh khach, ga hang hda
va cac dich vu phuc vu san
dd tai cac cang hang khong,

san bay.

Stta chia va bao dudng phucong
tién van tai (bao dudng tau bay,
déng co, phu tung vat tu, thiét
bi hang khéng, thiét bi phuc vu
ky thuat thuong mai mat dat va
cac thiét bi kj thuat khac).

San xuat thiét bi do ludng, kiém

tra, dinh hudng va diéu khién
nhu 1a san xuat linh kién, phu
tung, vat tu tau bay, trang thiét
bi ky thuat va cac néi dung khac
thudc linh vuc cdng nghiép
hang khéng, cung Ung cac dich
vu ky thuat va vat tu phu tung
cho cac hang hang khéng trong

nudc va nudc ngoai.
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Gidi thiéu chung

Mang luéi kinh doanh

VIETNAM AIRLINES LA HANG HANG KHONG
CO MANG BAY LON NHAT VIET NAM

Vietnam Airlines o 5 25 tai 21

don vj truc thudc chi nhanh tinh, thanh pho I&n tai Viét Nam
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Uc
Sydney
Melbourne

Singapore buic
Frankfurt . Anh

Nga
Mat-xca-va

Cam Pu Chia
Phném Pénh
Xiém Riép Myanmar
Yangon

Phap
Paris

Philippines

In-d6-né-xi-a
Jarkata

Nhat Ban

Tokyo
. Nagoya
Malaysia
Kuala Lump Sj?bgka

Trung Quéc
Bac Kinh
Hang Chau
Hong Kéng
Thanh B6
Thugng Hai
Cao Hung Quang Chau
Pai Bac

Thai Lan
Bang Cbc

Lao
Viéng Chan
Luéng-Pha-Bang

Viét Nam
Budn Ma Thuot Dién Bién Phu Rach Gia
Ca Mau Pong Hdi Thanh Hoa
Can Tho Ha Noi Tuy Hoa
Cam Ranh Hai Phong T.P. H6 Chi Minh
Coén bao Hué Van bon
Chu Lai Pleiku Vinh
Pa Lat Quy Nhon Phu Québc
Pa Nang

Vietnam Airlines cé6 mang Iuéi kinh doanh bao phti rong khap vé dia ly tai cac khu vic Chau Au, Chau A,
Chau Uc va Bac My véi 31 chi nhanh van phong dai dién trén 19 quéc gia va viing lanh thd, dap ing nhu
céu thi truéng cua khach hang khap moi nai trén toan thé gigi.
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Gisi thieu chung

Qua trinh hinh thanh va phat trien

VIETNAM AIRLINES

Thanh lap Hang
hang khéng qudc
gia Viét Nam

1993

26 |

1995

Thanh 1ap Téng coéng
ty Hang khéng Viét
Nam gom Hang hang
khéng quoc gia Viét
Nam va 20 doanh

nghiép trong nganh

2 Vietnam Airlines

Gidi thiéu biéu tugng Mmai
Béng Sen Vang gan vai
cac cai tién vuct troi vé
chét lugng dich vu, ma&
rébng mang bay va nang

cap doi bay

2002

2003

L

Aand
=2V
IATA
Tr& thanh thanh
vién chinh thuc

cla IATA

2006

T4 chuc lai hoat d6ng theo méd

hinh Céng ty me - con theo
Quyét dinh sé 372/Qb-TTg
ngay 04/4/2003 clia Thi tudng

Chinh phu

Tiép nhan dua vao khai thac

tau bay hién dai Boeing 777
dau tién, khdi dau chuong trinh

hién dai hoa doéi bay

BOEING

777



09/2014: Th{ tudng
Chinh pht phé duyét
phuong an cd phan

hda Vietham Airlines

11/2014: Chao ban
thanh céng cé phan
lan dau ra cong chung
tai S& giao dich chung
khodn Tp.HCM

2014

2010

Chuyén thanh Céng ty
TNHH MTV do Nha nudc
lam Chu s& hu

Chinh thuc 1a thanh vién
th 10 cuda Lién minh
hang khéng Skyteam

AN
&Q,M

pY
X
»

07/2016: Chinh thuic dugc
cdng nhan la Hang hang
khdéng quéc té 4 sao theo

tiéu chudn cua Skytrax

07/2018: Nhan chung chi
Skytrax l1an 3 lién tiép 1a
Hang hang khéng quéc té 4
sao (2016, 2017, 2018)

11/2018: Chinh thiic dén tau
A32INEO dau tién

AIRBUS A32i

Chuyén giao quyén dai dién

Hoan thanh lua chon nha
dau tu chién lucc ANA
Holdings Inc. (Nhat Ban)

2016

2015

04/2015: Chinh thuc hoat
doéng theo md hinh CTCP tu
ngay 01/4/2015

07/2015: Tr& thanh Hang
hang khéng dau tién cua
Péng Nam A va thu 2 trén
thé gidi tiép nhan may bay

thé hé mdi Airbus A350-900,

doéng thai ra mat hé théng
nhan dién thuong hiéu mdi

VietnamAirlines

08/2015: Tr& thanh Hang
hang khéng dau tién &

khu vuc Chau A - Thai Binh
Dudng cung luc tiép nhan
va khai thac hai loai tau bay
hién dai thé hé mdi cua
thé gidi |a Boeing 787-9 va
Airbus A350-900

chil s& hGiu nha nudc tu B6
GTVT sang Uy ban Quan
ly von nha nudc tai doanh

nghiép.

2018

2017

01/2017: Cé phiéu Vietnam
Airlines chinh thuc giao dich
trén san ching khoan UPCoM
v8i ma chung khoan HVN, gia
tri vbn héa nam trong top dau

cla thi truong

12/2017: Chao don hanh khach
thdr 200 triéu sau 20 nam
thanh lap va dat 1,5 triéu hoi

vién Bong Sen Vang

LOTUSMILES
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Gidi thieu chung

M6 hinh t6 chtc

PAI HOI DONG cO PONG

BAN KIEM SOAT

Uy ban Kiém toan
Uy ban Chién lugc va Bau tu
Uy ban Nhan su va Tién luong

HOI PONG QUAN TR : TONG GIAM BOC
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SJ dd co ciu td chirc (tinh dén 31/12/2018)

Ph6 Téng Giam déc i Pho Tong Gidm déc il Pho Tong Giam déc Il Pho Tong Giam doc il oy Téng Giam déc J§ PhTong Giamdoc W o, ¢ S ERLEIam doc

- Giam dbc linh vuc - Gidm doc linh vuc - Giam doc linh vuc - Giam doc linh vuc A s Phu trach CNTT
Khai thac bay Thudng mai Dich vy Ky thuat PR tosn va DTRNDN khac
Trung tam - Ban Tiép thi - Ban Dich vu o A Ban An toan Ban Cong nghé Ban Ké hoach
| Ban Ky thuat va Phat trién

Biéu hanh khai thac

Poan bay 919

Chi nhanh VNA
Trung tam
Huan luyén bay

va Ban san pham

Ban Ké hoach
va Tiép thi hang héa

. Chinhanh VNA

TT Béng Sen Vang

. Chinhanh VNA

Khu vic mién Bac

_  Chinhanh VNA

Khu vuc mién Trung

_ Chinhanh VNA

Khu vuc mién Nam

Chi nhanh, VP
nudc ngoai

Hanh khach

| Trung tam Khai thac

Tan Son Nhat

 Trung tdm Khai thac

Noi Bai

Poan Tiép vién

Ban Quan ly vat tu

Ban Dau tu - Mua sdm

Ban Tai chinh - Ké toan

Ban Kiém toan néi b

Van phong
Tong cong ty

Van phong Bang uy

Ban T4 chuic
va Nhan luc

Ban Phap ché

Ban Truyén théng
Thuong hiéu

Phong An ninh
Hang khéng

Trung tam

Nghién ciu ting dung |

Tap chi Heritage

Chi nhanh VNA
Cénlgq:)‘ty bax dichvu
ang khong
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Gisi thieu chung

Danh sach Ban lanh dao
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Ong DUCGNG TRI THANH
Thanh vién Héi déng quan tri kiém
Téng Giam déc

Nam sinh: 1961

Trinh d& chuyén mon: Thac sy khoa
hoc nganh Van tai hang khéng

Ong NGUYEN XUAN MINH

Thanh vién Héi dong quan tri

Nam sinh: 1971

Trinh d6 chuyén mén: Thac sy tai

chinh Ung dung va dau tu

Chuic vu ndm gilt & tb chuic khac:

« Pho Chu tich Héi ddng Quan tri
CTCP Quan ly quy VAM Viét Nam

« Chu tich H6i déng Quan tri CTCP
Chung khoan Ky thuong

« Thanh vién H6i déng Quan tri
CTCP Vinafco

Ong PHAM NGOC MINH

Chu tich H6i déng quan tri

Nam sinh: 1960

Trinh dd chuyén mon: Tién sy Kinh té
Churc vu ndm gilr & té chic khac: Phd
chu tich HBQT Hang hang khéng
Cambodia Angkor Air

Ong TA MANH HUNG
Thanh vién Hbi dong quan tri
Nam sinh: 1972

Trinh d6 chuyén mén: Thac sy
Quan ly kinh té

Ong KOJI SHIBATA

Thanh vién Hbi dong quan tri

Nam sinh: 1957

Trinh dé chuyén mon: CU nhan

DPai hoc nghién cuiu qudc té Tokyo

Chuc vu ndm gitr & td chuc khac:

« Phé Téng Giam déc cao cap

« Giam dbéc ké hoach chién lugc
Chau A - Thai Binh Ducng, ANA
Holdings Inc.
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Gidi thieu chung

BAN DIEU HANH

Ong NGUYEN THAI
TRUNG

Pho Tdng Giam dbéc
Nam sinh: 1960

Trinh d& chuyén mén: Phi
cébng

ONG LE HONG HA
Pho Téng Gidm déc

Nam sinh: 1972

Trinh dé chuyén mén: Thac
sy Quan tri kinh doanh
Chuic vu ndm gi(r & t& chuic khac:
Chu tich HBTV Cong ty TNHH
MTV Nhién liéu hang khong
(SKYPEC)
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ONG NGUYEN HONG LINH
Pho Téng Giam dbc

Nam sinh: 1962

Trinh do chuyén mon: Phi
cdng

Chuc vu ndm gilr & té chuic
khac: Chu tich HBQT CTCP
Dao tao Bay Viét (VFT)

ONG DANG NGOC HOA
Pho Téng Gidm dbéc

Nam sinh: 1972

Trinh dé chuyén mén: Thac
sy k¥ thuat nganh hang
khéng

Churc vu ndm gitr & tb
chuc khac: Chu tich HBTV
Céng ty Dich vu mat dat
san bay Viét Nam (VIAGS)

ONG TRINH HONG QUANG
Pho Tdng Gidm dbéc

Nam sinh: 1963

Trinh d6 chuyén mén: Thac
sy Quan tri kinh doanh

Chuic vu ndm git 3 t& chiic khac:

Chu tich HBQT CTCP Hang
khéng Jetstar
Pacific Airlines (JPA)

ONG TRAN THANH HIEN

Ké toan trudng kiém Trudng

Ban Tai chinh Ké toan
Nam sinh: 1963

Trinh d6 chuyén moén: Thac
sy Quan tri kinh doanh
Chuc vu ndm gilr & td chuc
khac: Chu tich HBQT CTCP
Cho Thué May Bay

Viét Nam (VALC)

Ong DUGNG TRI THANH

Thanh vién Héi déong quan tri

kiém Téng Gidm déc

Nam sinh: 1961

Trinh do chuyén moén: Thac sy khoa hoc
nganh Van tai hang khéng

ONG TRINH NGOC THANH

Pho Téng Giam déc

Nam sinh: 1964

Trinh d6 chuyén mén: Thac
sy Quan trj kinh doanh
Chuic vu ndm gili 3 td chuic
khac: Chu tich HBQT CTCP
Tin hoc Hang khoéng (AITS)



BAN KIEM SOAT

ONG LAI HUU PHUGC ONG MAI HUU THO

Trudng Ban Kiém soat Thanh vién Ban Kiém soat
Nam sinh: 1967 Nam sinh: 1962

Trinh d6 chuyén mén: Thac Trinh do chuyén moén: Thac
sy Quan tri kinh doanh sy Quan tri kinh doanh

Chtrc vu ndm gilr & tb chuc
khac: Trudng ban kiém tra
ndi bé Ngan hang TMCP
Ngoai thuong Viét Nam

*Ong Hodng Thanh Quy, thanh vién Ban Kiém sodt dd cé Don xin ti nhiém trong ndm 2018

NGUOI PHYU TRACH QUAN TR
- THU KY TONG CONG TY

ONG NGUYEN XUAN THUY

Thu ky Téng coéng ty

Nam sinh: 1962

Trinh dé chuyén mon: Thac sy Quan tri

kinh doanh

Chuc vu ndm gilr & to chiic khac:

« Thanh vién HBQT CTCP Hang khéng
Jetstar Pacific

« Thanhvién HBTV Cong ty TNHH MTV Ky
thuat may bay

133



Gidi thieu chung

Danh sach cac cong ty con, cdng ty lién két

(tinh dén 31/12/2018)

DANH SACH CAC CONG TY CON

Ty lé s& hitu
cua VIETNAM
AIRLINES (%)

Nganh nghé

Cong ty con Ténviet tat Kinh doanh chinh

34 |

Coéng ty TNHH MTV Ky

Sa&n bay Quoc té Noi Bai

Dich vu stUia chla, bao

1. N . VAECO - Xa Phud Minh - Huyén - i 1.060.071 100,00
thuat may bay S6éc San - Ha Noi dudng may bay
Coéng ty TNHH MTV 202 Nguyén Scn - P.Bo Kinh doanh nhién liéu
2 Nhién liéu Hang khéng SKYPEC Pé-Q. Llong Bién-HaNa6i  hang khéng 550000 100,00
Céng ty TNHH MTV Dich N . ) . wy EL A
3. vumat dat san bay VIAGS 49 Trudng Son - P.2 Dich vy mat dat san 250.000 100,00
. Q. Tan Binh - TP. HCM bay
Viét Nam
. . San bay Tan Son Nhat - Thuc pham, cung
4 CONGTNHHMTVSUt — ypeq P2-Q Tan Binh - TP. cp sut an cho céc 85448 100,00
an Hang khoéng Viét Nam P
HCM chuyén bay
Coéng ty CP HK N2 Héng Ha - P2 - Kinh doanh van tai
S Jetstar Pacific Airlines IPA Q. Tan Binh - TP. HCM hang khéng 5522081 6885
R ) San bay Qubc té Noi Bai ) R
6. ggr;g Lyé(a:pN'g;c;é‘i’“ NCTS - Xa Phu Minh - Huyén ﬁécahc‘;]”upg#‘;‘a’u hang 261.669 55,13
9 : Séc Son - Ha Noi Y Y
Cbébng ty CP DV Hang 46-48 Hau Giang - P4 - Dich vu phuc vu hang
7 hoa Tan Son Nhat Tcs Q. Tan Binh - TP. HCM héa chuyén bay 93726 5500
Céng ty TNHH DV Giao < . . N
R . PN S6 6 Thang Long - P4 - Dich vu phuc vu van
8. EEZ? hang hoéa Tan San TECS Q. Tan Binh - TP, HCM t3i hang khong 51430 51,00
. . N . . Dich vu giao nhan hang
9 COngty TNHH Giao VINAKO 49 Trudng Son - .2 héa, van tai mat dat, 8.578 65,05
nhan hang hoa Q. Tan Binh - TP. HCM .
kho bai
. . San bay Quéc té Noi Bai  Cung cap suat an
lo. SongwCPsuaan NCS X4 Pha Minh - Huyén  hang khong va cac 179.491 6017
9 9 N¢ Soéc Son - Ha No6i dich vu lién quan
Céng ty CP Dich vu San bay Quéc té Noi Bai  Dich vu hé trg truc
1. Hang khéng san bay NASCO - Xa Phu Minh - Huyén tiép cho van tai hang 83158 51,00
Noi Bai Soc Son - Ha Noi khong
Céng ty CP bao tao 17 Héng Ha - P2 - QTan . -
12. Bay Viét VFT Binh - TP. HCM Pao tao phicéng 66.000 51,52
. ) - 414 Nguyén Van CU - ) ) .:
13, CongtyCPTinhocvien  pupg PBb Dé - Qlong Bien-  DichvuTin hocvien 58.032 52,73
théng Hang khéng A théng
Ha No6i
. B A S61Ngd 200/10
Coéng ty CP Xuat nhap X £ N 2
14, khau Lao dong ALSIMEXco hogwen Xuat Nhap Khau Lao 10.000 51,00
Hang khong Son - P.Bo bé - Q. Long doéng
Bién - Ha Noi
Tén’g 5-Toa nha bé Cung céjp dich vu lién
15, Cbéng ty CP Sabre SABRE VN Nhat - s6 53 Quang qguan dén phan phdi 5200 5169

Viét Nam

Trung - P. Nguyén Du -
Q. Hai Ba Trung - Ha Noi

hé théng sabre va hé
théng cudc goi



DANH SACH CAC CONG TY LIEN KET

Cong ty con

Tén viét

tat

Linh vuc kinh
doanh chinh

Vén diéu lé
thuc gép
(Triéu VND)

Ty lé s& hitu
cua VIETNAM
AIRLINES (%)

Céng ty CP Cho thué may
bay Viét Nam

Hang Hang khéng

2 Cambodia AngKor Air
2 Coéng ty CP Dich vu hang
* khéng san bay Ba Nang
Céng ty CP Xuat nhap khau
4. N N
Hang khéng
5 Céng ty CP Nhua cao cép

Hang khéng

VALC

K6

MASCO

AIRIMEX

APLACO

Tang 6 - s6 18 Ly Thudng
Kiét - P. Phan Chu Trinh
- Q. Hoan Kiém - Ha Noi

206A - Preah Norodom
Blvd - Sangkat Tonle
Basac - Khan
Chamkarmon -

Phnom Penh -
Cambodia

S&n bay Qudc té Pa
N&ng - Q. Hai Chau -
TP. Da Néng

414 Nguyén Van Cu -
P.B6 Bé - Q. Long Bién
- Ha Noi

Ngd 200 Nguyén Son -
P.B6 Bé - Q. Long Bién
- Ha Noi

Mua va cho thué,
thué va cho thué
lai may bay

Van tai hanh
khach va hang
hoéa hang khéng

Dich vu cung
cép suat an trén
may bay, dich vu
hé tro truc tiép
cho van tai hang
khéng

Nhap khau/phan
phdi phu tung
may bay va cac
thiét bi mat dat
san bay

Céng nghiép
nhua cao cap

63.315.837
(USD)

100.000.000
(USD)

42.677

25927

17.280

32,48

49,00

36,11

41,31

30,41
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Gisi thieu chung

Su kién tiéu biéu trong nam

Vietnam Airlines nam thu 3
lién tiép nhan ching chi hang
hang khéng quéc té 4 sao

Vietham Airlines tiép tuc nhan
chung chi hang hang khéng
quéc té 4 sao do Té chiic danh
gia va xép hang hang khéng Anh
Skytrax trao tang. Bay la nam thu
3 lién tiép Vietnam Airlines dugc
vinh danh vi nhitng né luc mang
dén cho khach hang mat trai
nghiém tron ven va chat lugng

hon nda.

36 |

ST —
= B VietnamAirlines i)
REACH FURTHER

Vietham Airlines cdng bd
Pai st Am thuc Toan cau -
Luke Nguyén

Ngay 14/3, tai Thd dé Canberra
(Australia), Vietnam Airlines chinh
thitic cong bd bép trudng ngudi
Australia goc Viét Luke Nguyén
trd thanh Dai su Am thuc Toan
cau, cung Hang thuc hién su
meénh dua van hoa va am thuc
Viét vuan cao. Theo do, trong 3
nam tu 2018 - 2020, Luke Nguyén
sé dam nhan vai trd quan trong
trong viéc phat trién chat luong
suat an cho cac chuyén bay cua

Vietnam Airlines.

Vietnam Airlines khai trucgng

T6 hdp budng lai moé phdng
hién dai tai Viét Nam

Thang 8/2018, Vietnam Airlines
khai truong Té hop budng lai mé
phdng may bay (SIM) dau tién

tai Viét Nam gom 2 thiét bi danh
cho dao tao phi cong doéi bay
Airbus A321,1 thiét bi md phong
budng lai Airbus A350 va 1 thiét
bi cho déi bay Boeing 787, danh
dau cot mbce vuaot bac trong
chién lugc dau tu vé dao tao phi

cbng cla Hang.



Vietnam Airlines tu hao tham
gia tai trg ban quyén phat
séng ASIAD 2018 va dong
hanh cung thé thao Viét Nam
nam 2018

Vietnam Airlines tu hao la don vi
déng hanh vai VOV, tham gia tai
trg ban quyén phat séng ASIAD
2018. Cung vdi viéc tai tra ban
quyén, Vietnam Airlines da bd tri
cac chuyén bay thang tu Ha Noi
dén Jakarta va tang chuyén TP.
HCM - Jakarta trong nhiing ngay
dién ra ASIAD dé dua ngudi ham
Mo sang co vl cho cac van déng
vién ndi chung va dac biét la doéi

tuyén boéng da Olympic Viét Nam.

Vietnam Airlines té chtc

thanh coéng Lé hoéi bua
thuyén réng véi UBND
TP. Ha NOoi

Vietnam Airlines da phoi hop
déng td chuc Lé héi bai chai
thuyén rong Ha Noéi md réng
2018 tai HO Tay. Lé hoi la su kién
van héa quy mé I8n dau nam
2018 clia Thu dé, phat huy hiéu
qua thoa thuan hgp tac phat
trién van hoa, du lich dugc ky két
gilta UBND TP Ha Noi va Vietnam

Airlines trong nam 2017.

Vietnam Airlines Classic -
Hanoi Concert 2018.

Hang ngan khan gia Thu dé Ha
NoOi da cd mat trén phé di bd

bén hd Guom (Ha Néi) va thudng
thiic &m nhac giao hudng do gan
100 nghé si dén ti Anh biéu dién
vao tdi 5/10/2018. Chuang trinh
hoa nhac Vietnam Airlines Classic
- Hanoi Concert 2018 |a hoat
déng ndi bat trong chudi su kién
ky niém 45 nam thiét l1ap quan
hé ngoai giao gita Viét Nam va

Vuaong quéc Anh.
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Gisi thieu chung

Danh hiéu, giai thuéng dat dugc trong nam 2018

Chirng chi
“Hang hang khéng quéc té 4 sao” o
3 nam lién tiép 2016, 2017, :
2018 theo tiéu chudn clia SKYTRAX.

APEX Global i OFFICIAL AIRLINE RATINGS™

o e i : FOUR STAR
Gidi thudng Hang hang khéng L4 * % k%
B MAJOR REGIOMAL AIRLINE

4 sao toan cau cla to chuic APEX. 2019

AirlineRatings (An toan hang khéng)

: /
: =
Vietnam Airlines va Jetstar Pacific dudc xép hang 4 i ﬂir”'neRatings

tuyét déi 7/7 sao vé an toan hang khéng.

The Best Tourism Marketing
Award 2018 |

Giai thudng “The Best Tourism Marketing Award 2018"

do Hai cha du lich qudc té Busan 1an thu 21 tai Han Québc.

WORLD
TRAVEL

World Travel Award & AWARDS g
02 giai thudng “Hang hang khéng hang dau thé gidi 0 (] ;
vé hang Phé théng dac biét” va “Hang hang khéng V -
hang dau thé gidi vé ban sic van hoa”. ,
J 2018 \

Travellers’ choice Major Airlines - "ER:«I\SIiERE"
Asia 2018 o \ <>\ ,
Hang hang khong I6n dugc yéu thich nhat Chau A \ ‘/

: tripadvisor®

(Travellers’ choice Major Airlines - Asia 2018).
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Top 10 thuong hiéu

gia tri nhat Viét Nam

(Vietham Airlines dung thu 8 vai 416 triéu USD,
tdng 34% vé gia tri va 1 bac vé vj tri so vai 2017)
theo bdo cdo cua Brand Finance - cong ty

dinh giad thuong hiéu hang dau thé gigi.

Top 10 Nhan hiéu

noi tiéng nhat Viét Nam
Nam 2018 do Vién S& hu tri tué va
HOi S& htu tri tué Viét Nam trao tang.

Top 500 doanh nghiép I6n nhat
Viét Nam nam 2017

Ngay 19/1/2018, tai L& céng bd va trao chiing nhan
Top 500 doanh nghiép I8N nhat Viét Nam nam
2017 (VNR500), Vietnam Airlines ndm trong Top 10

doanh nghiép xuat sac nhat Viét Nam.

UPCoM
Top 10 Doanh nghiép UPCoM dudc vinh danh
CBTT minh bach va céng khai trén thj trudng
ching khoan Viét Nam giai doan 2017 - 2018.

Giai vang déi tac chién lugc ITE 2018
(H6i cha Du lich Qudc té tai TP. H6 Chi Minh)

Thuong hiéu quéc gia (Vietnam Value)
Do B6 Cong Thuaong trao tang.

Brand Finance’

A non st miny ui e
AT WIET MAM

MR

TOP 500
COMPANY
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THE GIS1 DANG THAY D
CON BAN? & iy

; s LW
= - Ry

W

Hay cung Vietnam Airlines kham pha Non NudcH
Cao Bang - cong vién dia chat thé gidi thu hai tai
Viét Nam dugc UNESCO cong nhan: =

#HanhTrinhTuHao

" PAT VE NGAY > vietnamairlines.com
GOI NGAY > 19001100

LIKE NGAY > fb/vietnamairlines
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Téng quan vé két qua kinh doanh

TONG QUAN VE KET QUA
KINH DOANH

Cac chi tieu khai thac co ban

VIETNAM AIRLINES

Chi tiéu Pon vj tinh 2015 2016 2017 2018

Chuyén bay nghin chuyén 122,8 139,7 1421 141,3

Khach van chuyén triéu luot khach 17,4 20,63 21,91 21,90

Hang hoa, buu kien nghin tan 208,4 272, 322,3 341,5

van chuyén

Khéch luan chuyén (RPK) ty khach.km 28,7 32,8 34,7 36,3

Ghé& luan chuyén (ASK) ty ghé.km 35,8 40,6 42,6 44,7

Hé s6 sirdung ghé 5 . 5 0 0

(Load Factor) % 80,7% 80,8% 81,5% 81,4%
SO CHUYEN BAY

CHUYEN BAY KHACH VAN CHUYEN
o [ v " ’
NGHIN CHUYEN TRIEV LUQT

1o 120 130 140
} }

Nghin chuyén
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KHACH VAN CHUYEN

2017

Triéu luct

KHACH LUAN CHUYEN (RPK)

Ty khach.Km

HANG HOA, BUU KIEN VAN CHUYEN

2018 3415

2017 3223

2016 2721

2015 2084

- O

100 200 300 400

Nghin tan

GHE LUAN CHUYEN (ASK)

Ty ghéKm
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Téng quan vé két qua kinh doanh

VNA GROUP

Chi tiéu Pon vi tinh 2015 2016 2017 2018

Chuyén bay nghin chuyén 148,6 162,6 1777 181,2

Khéch van chuyén triéu luot khach 21,0 25,3 27,2 28,0

Hang hoa, buu kien nghin tan 209 289 344 366

van chuyén

Khach luan chuyén (RPK) ty khach.km 31,6 36,3 39,2 41,5

Ghé luan chuyén (ASK) ty ghé.km 39,2 449 48,0 50,8

Hé s6 strdung ghé o o o o o

(Load Factor) % 81% 81% 82% 82%
SO CHUYEN BAY

CHUYEN BAY KHACH VAN CHUYEN
b h 1 81 2 28
NGHIN CHUYEN TRIEU LUGT

2016

162,6

2015

148,6

50 100 150 200
}

- O

Nghin chuyén

A



KHACH VAN CHUYEN

HANG HOA, BUU KIEN VAN CHUYEN

N
©

2018

2017 27,2

2016

” I
N
4
[

2015

(o]
ul
—_
(o]
—_
ul
LN
(@]
N
€]
W
(@]

2018 366

2017 344

2016 289

2015 209

- O

100 200 300 400
1 1 1 1

Triéu lugt khach

KHACH LUAN CHUYEN (RPK)

Nghin tan

GHE LUAN CHUYEN (ASK)

2018 50,8

(0] 10 20 30 40 0 15 30 45 60
Ty khach.Km Ty ghé.Km
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Téng quan vé két qua kinh doanh

Cac chi tieu tai chinh co ban

VIETNAM AIRLINES

Chi tiéu 2015 2016 2017 2018
Téng doanh thu (ty dong) 56.653 58.389 64.920 73.227
Téng tai sén (ty dong) 83.538 87.033 79.197 73.543
V&n chl s& hitu (ty déng) 12.545 16.302 16.931 18.267
Loi nhuéan trudce thué (ty déng) 282 1.711 1912 2.418
ROE (%) 2,46% 11,81% 10,93% 12,00%
ROS (%) 0,52% 3,01% 2,87% 2,98%
ROA (%) 0,38% 2,00% 2,18% 2,76%
L&i co ban trén c6 phiéu - EPS (dong) 248 1.388 1.479 1.488
Hé s6 no (khong gém thu ban) 5,20 3,94 3,26 2,58

CO CAU NGUON VON KINH DOANH

100%
15% 19% 21% 25%

75% Vén chul s& hiiu tang binh
quan 14% giai doan 2016-2018

50%

8% giai doan 2016-2018

7% l Ng phai tra giam binh quan

25%

0% LS L
2015 2016 2017 2018
[ INJs; Vén chi s& hitu
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TONG DOANH THU

LOI NHUAN TRUOC THUE

Ty déng Ty déng
2418
73227
64.920 1912
171
56653 58389
282 I
2015 2016 2017 2018 2015 2016 2017 2018
LAl COBAN TREN MOI CO PHIEU (EPS) ROS
bong 3,0% 3,0%
1479 1488 2 2.9% -
1389 @
® 248
1 1 1 1
2015 2016 2017 2018 2016 2017 2018
ROE ROA
11,8% 12,0% 2,8%
10,9%
22%
2%
2,5%
0,4%
2015 2016 2017 2018 2015 2016 2017 2018
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Téng quan vé két qua kinh doanh

SO LIEU HOP NHAT

Chi tiéu 2015 2016 2017 2018
T&ng doanh thu (ty dong) 69.167 71.642 84.962 98.950
T6ng tai san (ty dong) 89.182 96.480 88.551 82.390
V6N chd s& hitu (ty dong) 12.142 16.245 17.433 18.672
Loi nhuén trudce thué (ty dong) 1.049 2.601 3155 3.312
ROE (%) 714% 14,83% 15,79% 14,39%
ROS (%) 1,22% 3,00% 3,21% 2,68%
ROA (%) 1,00% 2,27% 2,87% 3,04%
L&i coban trén ¢ phiéu (d6ng) 213 1.685 1776 1.747
Hé s6 ng (khong gom thu ban) 584 4,52 3,64 2,95

CO CAU NGUON VON KINH DOANH

100%
14% 17% 20% 23%
75% Vén chul s& hiiu tang binh
quan 16% giai doan 2016-2018
50% Ng phai trd giam binh quan
6% giai doan 2016-2018
25%
0%
2015 2016 2017 2018
H\o Vén chu s& hiu
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TONG DOANH THU

LOI NHUAN TRUGC THUE

Ty déng

98.950

CARG =13%

Ty déng

CARG = 47% 3312

3155

1.049

2015 2016 2017 2018 2018
LAICOBAN TREN MOI CO PHIEU (EPS) ROS
Poéng 1776 1747 321%
1.685 3,0%
2,68%
213
1 1 1 1
2015 2016 2017 2018 2015 2016 2017 2018
ROE ROA
15,8% 3,04%
2,87%
14.8% 14,4% 2
2.27%
71%
1,00%
2015 2016 2017 2018 2015 2016 2017 2018
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Téng quan vé két qua kinh doanh

Két qua hoat déng giai doan 2015 - 2018

Chi tidu Ké hoach Thuc hién
2015-2018 2015-2018

Tong san lugng van chuyén

- Hanh khéch (triéu khach) 84,9 81,8

- Hang hda (nghin téan) 976,6 1.146,5

Téng vén dau tu cong ty me (ty VND) 61.167 33.240,8

Téng doanh thu (ty VND)

- Hop nhét 383.674 324.720

-Céng ty me 293.605 253189

Lgi nhuan trudc thué (ty VND)

- Hop nhat 9.077 10.116

-Coéngty me 6.088 6.323

Loi nhuan sau thué€/VCSH (binh quan) (%)

- Hop nhét 713 13,04

-Cong ty me 6,38 9,30

Nghi quyét s6 01/NQ-DHDCD clia PHDCD lan thd nhat ngay 12/3/2015 da thong qua moét sé chi tiéu ké
hoach kinh doanh chud yéu giai doan 2015 - 2018. Két thic nam 2018, hoat ddng SXKD cua Vietnam Airlines

tiép tuc duy tri da tdng trudng va phat trién én dinh, két qua ndm sau cao han ndm trudc. Cac chi tiéu thuc

hién giai doan 2015 - 2018 déu bam sat ké hoach, dac biét 1a cac chi tiéu vé Igi nhuan va hiéu qua.

Téng san lugng van chuyén hanh khach va hang
héa giai doan 2015 - 2018 lan lugt dat 81,8 triéu
lugt khach va1,15 triéu tdn hang héa. Trong do
san lugng van chuyén hanh khach gidm nhe so vdi
ké hoach 3,6% do céng ty diéu chinh tai cung Ung
khi gia nhién liéu tdng dé dam bao hiéu qua hoat
déng. San lugng van chuyén hang héa ndm 2018
vuct ké hoach 18,4%.

Téng Igi nhuan trudc thué hop nhat va céong ty
me giai doan 2015 - 2018 déu tiang trudng mic
du doanh thu giam nhe so véi ké hoach. Loi
nhuan trudc thué hgp nhat 4 nam dat 10.116 ty
déng tang 11,5%, doanh thu hgp nhat gidm nhe
15% so v3i ké hoach.
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Téng von dau tu cua cdng ty me giai doan 2015 -
2018 dat 33.240,6 ty dong, tuong ducong 54,3% ké
hoach. Nguyén nhan do:

(1) Mét s6 du &an dau tu xay dung ha tang I13n bi
cham tién dd do cac thu tuc hanh chinh kéo dai va
chéng chéo trong quy dinh vé dat dai, xay dung.
(2) Trong giai doan 2016 - 2018, Vietnam Airlines
khéng st dung hgudn vén dau tu mdi doi bay
(chuyén sang hinh thuc ban va thué lai - SLB thay
cho viéc huy déng von) nhung van dam bao doi
bay khai thac tdng, dap Ung yéu cau kinh doanh va

[anh manh cac can déi tai chinh.

Lgi nhuan trén von chii s& hitu binh quan 4 ndm
hop nhat va clia codng ty me déu vuat ké hoach dé
ra. Hién ROE binh quan giai doan 2015-2018 hgp
nhat va me lan lugt dat 13,4% va 9,3%.
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WIETNAM AIRLINES

LA MOT TRONG NHUNG
HANG HANG KHONG LON
PUGCC YEU THICH NHAT
CHAU A

NAM 2018*?

THE GIGI PANG THAY POl.
CON BAN?

V/Gi no luc khong ngung hoan thién, Vietnam
Airlines vinh du dugc khach hang toan cau binh
chon la mot trong 11 hang hang khéng Lén dudc
yeu thich nhat chau A nam 2018.

*Cong bo bai TripAdvisor, website cung cap danh gia lién quan
den du lich Ldn nhat thé gidi.

#HanhTrinhBangCap

DAT VE NGAY > vietnamairlines.com
GOI NGAY > 1900 1100

LIKE NGAY > fb/viethamairlines




Banh gia ctia Hoi dong quan tri

DANHGIA ,
CUA HOI PONG QUAN TR

Vé cac mat hoat déng cua Vietnam Airlines

KET OUA SAN XUAT KINH DOANH

V&i quan diém dinh hudng xuyén sudt hoat déng qua lam trong tdm. Két thuc nam 2018, Vietnam
SXKD nam 2018 13 “Tang tbéc thay ddi, nhanh hon - Airlines da thuc hién cac muc tiéu chinh trong
cao han’, Vietham Airlines da phat huy cac Igi thé hoat déng SXKD, dam bao an toan tuyét ddi, chi
duya trén nén tdng san co, linh hoat trong cdng tac tiéu chéat lugng khai thac dat va vugt ké hoach; dat
diéu hanh sdn phdm, khéng ngling nang cao hiéu chiing nhan chat lugng dich vu 4 sao ndm thi ba
qua st dung déi bay va nang suat lao déng, gia lién tiép; tinh hinh tai chinh lanh manh; dap Ung
tang téc do ra quyét dinh, 18y chat lugng va hiéu cac chi tiéu do BPHBCP giao.
STT Chi tiéu Pon vi tinh KH 2018 TH 2018 % TH/KH
1 Hanh khach van chuyén Triéu khach 24,3 21,9 90,1
2 Hanh khach luan chuyén Ty khach.km 38,5 36,3 94,0
3 Hang héa van chuyén Nghin tan 349,9 341,6 97,6
4 Hang héa luan chuyén Triéu tan.km 996,2 995,7 99,9

5 Doanh thu

5.1 Hop nhat Ty déng 97.073 98.950 1019
5.2 Coéngty me Ty déng 73.490 73.227 99,6
6 Loi nhuan trudc thué

6.1 Hop nhat Ty dong 2.421 3.312 136,8
6.2 Coéng ty me Ty dong 1.959 2.418 123,4
7 Lgi nhuan sau thué

71 Hop nhat Ty dong 1.917 2.599 135,6
7.2 Coéng ty me Ty dong 1.836 2111 114,9
8 Téng kinh phi dau tu Ty dong 3.503 671 19,1
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Gia tang cac Igi ich bén vitng cho c6 déng

Trong n&m 2018, Vietnam Airlines da chi trd cd tuc
bang tién cho cac cb déng theo dung phé duyét
tai Nghi quyét DPHDCD thudng nién 2018. V4i ty 1&
chi tra 8% ménh gia cb phiéu, trong ndm 2018 cac
cd déng da nhan dudc tdng sb tién cd tic 13 982 ty
déng, tang 33,3% so vai s6 tién chi trd nam 2017.

Vietnam Airlines da hoan thanh phuong an tang
von diéu 1é chao ban cd phan cho cb ddéng hién
hiiu, toan bd sé tién thu dugc tu dot chao ban
dugc st dung cho ké hoach phat trién déi bay va
gép phan gia tdng nang luc tai chinh cla Vietham
Airlines. Sau khi tdng vén, cé phiéu HVN chuyén
sang giao dich trén san HOSE ké tU ngay 7/5/2019,
gép phan nang cao vj thé va hinh anh cula Vietham

Airlines trén thi trudng ching khoan.

Cong tac quan tri va nang cao hiéu qua hoat déong

cla Vietham Airlines

Pé tao budc dét pha trong dinh hudng chién lugc
phat trién SXKD cla Vietnam Airlines giai doan
tiép theo, trén cd s& bam sat cac chi dao clia Pang

va Chinh phu, Vietnam Airlines da xay dung Bé an

cd cau lai, ddi mdi va ndng cao hiéu qua hoat déng

giai doan 2019-2020 vdi tiéu chi Vietnam Airlines
dong vai trd 1a Hang hang khong qubc gia chu
dao, dan dat va hiéu qua. Theo do, cdng tac cd cau
lai, ddi Mmdi va ndng cao hiéu qua doanh nghiép sé
dugc trién khai theo 16 trinh va dugc thuc hién &

cad Cong ty me va cac doanh nghiép thanh vién.
Ché dé tién luong va phic Igi cho ngudi lao déng

Xac dinh déi ngl ngudi lao déng la ngudn luc quan
trong - mot trong nhiing gia tri cét 1&6i cla Vietnam
Airlines, trong nhiéu ndm qua Vietnam Airlines tiing
budc thuc hién chuong trinh cai cach tién luang,
gan tién lusng vai hiéu qua SXKD da tao dong luc
nang cao hang suat lao déng, hiéu qua céng viéc va
thu hut ngudi lao ddng gan bo véi doanh nghiép,
dam bao ngudn nhan luc cho su phat trién cla

Vietnam Airlines.

N&m 2018 Vietnam Airlines trién khai co cau lai thu
nhap va tang luang ddi vai phi céng, tiép vién tu
01/06/2018, ddi v3i can bd quan ly, chuyén vién, ky
suU, can su, nhan vién t 01/07/2018; thuc hién tét
cac ché do, chinh sach doi vai ngudi lao déng trong
dé tiép tuc trién khai ché dé bao hiém huu tri tu

nguyén va bao hiém stic khde cho ngusi lao déng.

|55



Banh gia cia Hoi dong quan trj

- ~ k] o » A
Vé hoat dong cua Ban Giam doc
Nam 2018 trén ca s& dinh hudng chi dao clia HDQT va bam sat dién bién cua thi trudng, Ban diéu hanh
da hoan thanh tét nhiém vu diéu hanh hoat déng sdn xuat kinh doanh. Két qua dat dudc nhu sau:

e Trién khai tich cuc, linh hoat va hiéu qua cac giadi phap diéu hanh, ddm bao muc tiéu hiéu qua trong bbi

canh thj trudng cé nhiéu dién bién bat Igi.
e CONg tac diéu hanh dap Ung quy md hoat ddng va nhu cau tdng trudng cla Vietham Airlines.

e Thuc hién day du ché dé bao cdo vé tinh hinh hoat déng SXKD (dinh ky va dét xuat theo yéu cau thuc
tién), trong do tap trung phan tich, danh gia két qua thuc hién trén cac linh vuc, cdc mat hoat déng

cling nhu dé xuat cac giadi phap, phusng hudng hoan thién.

e Trién khai thuc hién day du, nghiém tic cac Nghi quyét/Quyét dinh clia HDQT; tudn thu theo dung quy

dinh clia phap luat, Piéu 1é Vietnam Airlines va cac van ban quan ly ndi bd khac.
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Pinh huéng hoat dong nam 2019

N&m 2019, tinh hinh chinh tri, x4 héi Viét Nam tiép tuc én dinh, tdng trudng kinh té du bao khoang
6,9%. Thi trudng van tai hang khéng tiép tuc tdng trudng; du kién tdng khach thj trudng quéc té
tang trudng 12%, thi trudng ndi dia tang trudng 16,3% so vdi cung ky. Tuy nhién, Vietham Airlines
cling sé& déi mat vai khdéng it kho khan, thach thic nhu gia nhién liéu tdng cao, canh tranh tiép tuc
gia tang do coé su gia nhap cla hdng hang khéng mdi, tinh trang qua tai tai cac san bay (dac biét la
san bay Tan San Nhat) cling nhu cac bat 6n vé chinh tri, kinh té trén thé gidi du bao sé tiép tuc bién
doéng kho ludng.

V&i phugng cham hanh déng nam 2019 la Trach nhiém - Chu déng - Sang tao, HBQT xac dinh trong
tdm chi dao va cac chuaong trinh, dinh hudng I&n nhu sau:

Lién két san pham
va dich vy, nguén
luc va thuong hiéu
gilta cac Hang
hang khong trong
VNA Group

_—

K& hoach phat

trién déi bay Khang dinh vai tro

giai doan

Dau tu co sé ha
tang, CNTT phat
trién theo hudng
Digital Airlines va
Business
Ecosystem

Tang cudng cong
tac quan tri, nang

2021-2025, chu dao cla VNA Group, cao hiéu qua
dam bao can doi gilra

tam nhin 2030

Tai co cau, déi
mdi, nang cao
hiéu qua hoat
dong cua
Vietnam Airlines

Trién khai chuong trinh,
dé an cai cach tién luong

cac muc tiéu:
Téng tru&ng - Thl phén - nghiép trong
Hiéu qua S

hoat déng cua
doanh nghiép
vén goép va su hd
trg phéi hop gilra
cac doanh

Tang cuong hgp tac
da phuong, song
phuong véi cac Hang
hang khong
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VIETNAM AIRLINES
DANG DUA AM NHAC
PiNH CAO THE GIOI
PEN VOI

THU DO

HA NOI?

THE GIG1 PANG THAY POI.
CON BAN?

Hay tan huang nhiing giay phut thang hoa
nghe thuat théng qua chuong trinh hoa nhac
thudng nien - Vietnam Airlines Classic.

#HanhTrinhYéuThuong

. DPAT VE NGAY > vietnamairlines.com
GOI NGAY > 19001100
LIKE NGAY > fb/vietnamairlines
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Bé&o céo va danh gia ctia Ban Giam déc - Méi trusng kinh doanh

IBI\C)GZI\()‘NUAuEDI\hikl(SII\
CUA BAN GIAM POC

Moi trudng kinh doanh

TONG QUAN

Kinh té Viét Nam ndm 2018 tang trudng cao nhat
trong 10 ndm, GDP dat 7,08%. Lam phat nam 2018
duy tri & muc én dinh 4%, khéng tang so v3i ndam
2017. Ty gid dudc quan ly 6n dinh, VND chi mat gia
2.2 - 2,3% so v&i USD trong khi dé cac déng tién
khac nhu EUR, CNY, GPB déu mat gia tl 4 - 5%.

Xu hudng gia nhién liéu

Giad nhién liéu la mot trong nhiing nguyén nhan
chinh tac déng tdi chi phi nhién liéu cla Vietham
Airlines (chiém ty trong I8n nhat trong ca cau chi
phi, trung binh khodng 27%). Su thay dbi gia nhién
liéu s& anh hudng truc tiép dén hoat déng sdn xuat
kinh doanh, doanh thu va Igi nhuan cta Vietnam
Airlines. Trong nam 2018, gid nhién liéu co bién
déng manh, dat muc dinh 92,99 USD/thung va chi
gidm trong 3 thang cudi ndm. Binh quan nam 2018
& muc 851 USD/thung, tang 12,1 USD/thung, tucsng
duaong véi muc tang 16% so vdéi ké hoach.

Thij trudng héi doai

Céc dong tién chu chét (JPY, CNY, EUR, AUD...)
trong rd tién té cla Vietnam Airlines cé xu hudng
mat gia vao nda cudi ndm 2018. Do 4nh hudng cla
cac bién déng kinh té chinh tri tai khu vuc Chau Au
(Brexit), ddng EUR mat gia 5,8% so v3i VND. Trong
khi dé déong AUD mat 10,6% gia tri so v3i VND do
nén kinh té nay chiu anh hudng cua chién tranh
thuong mai My - Trung. Ty gid USD/VND tai thoi
diém 31/12/2018 tang 2% so vd&i dau ky.
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678 668 681 708
623 624 so8 621

53 525 542

2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018

o = N W H» O N ®

SINGAPORE KEROSENSE

100 - 92,99

o0 M/\
80 -

70 -

60 - 67,08

50 =
40 =
30 =
20 =
10 =
o

P PR L PP P R P P
PN P SR NG MR S

:
Q Q
SEES

K\,L "S\’L

BIEN BONG TV GIA

Ngudn: Bloomberg

4% 2,07%
2%
"\ /79%
S o ® L @3

N O S
S & F
RPN

-5,76%
-6%

-10,56%
-12%

—— JPYNND == USDNND == EURNVND == AUDNND



TH| TRUONG HANG KHONG

Trong ndm 2018, nganh hang khéng thé gisi da
vugt qua kho khan I8n la viéc tang gia nhiéu liéu
vén chiém dén 24,2% téng chi phi clia cac hang 1a
188 ty USD lam cho Igi nhuén cua cac hang gidm
dang ké&. Tuy nhién, nganh hang khéng thé gidi
van dat dugc nhiing két qua hét stic kha quan.
Theo s6 liéu clia IATA, tdng lugng khach van chuyén
trén toan thé gidi dat 4.343 triéu lugt, tdng 6,2%;
Khach luan chuyén dat 8.255 ty khach.km, tdng 6,1%
so cung ky. Cung vd&i do, doanh thu va Igi nhuan sau
thué clia nganh van tai hang khéng thé gidi ndm
2018 udc dat 1an lugt 854 ty USD va 32,3 ty USD.

Tai Viét Nam, ndm 2018 tiép tuc ching kién su tdng
trudng vugt troéi clla nganh hang khong Viét Nam,
Mot phan I8N Nhd vao sy tang trudng manh mé culia
nganh du lich. Viét Nam dén 15,5 triéu lugt khach,
tang 19,9% so vd&i cling ky ndm 2017. Téng thi trudng
van chuyén hanh khach ndm 2018 dat 67,3 triéu
khach, tang 149 so nam 2017. Thi trudng cé su tham
gia khai thac cua 68 hang hang khéng nudc ngoai
tU 25 quéc giaiing 1dnh thd va 4 hang hang khéng
Viét Nam khai thac 48 dusng bay ndi dia ndi Ha
N6i, Ba Nang va TP. H& Chi Minh vd&i 18 san bay dia
phuaong theo hé thdng mang dudng bay truc-nan,
lién ving, ndi ving réng khap toan qudc.

Noi dia

Thi trudng hang khéng ndi dia 2018 dat 32,9 triéu
lugt khach, tang trudng dat 6,9%, giam tucng doi
so v8i nam 2017 (9,9%). Thi trudng hang khéng
noéi dia cd xu hudng tang trudng cham lai sau giai
doan bung nd (2013-2016).

TANG TRUONG TH| TRUONG HANG
KHONG VIET NAM

39%

19%
14%
6,9%

Téng thi trusng Noi dia Québc té Thué chuyén

Quédc té

N&m 2018, tdng thi trudng dat 30,3 triéu lugt
khach, tang 19% so vd&i cung ky, trong dé tang
trudng cuda phan khidc hang khong gia ré 1én téi
38%, tang trudng cla phan khic hang khéng
truyén théng 1a 14%. Su tang trudng manh cla
hang khéng gia ré lam gia tang su canh tranh cua
thi trudng khach quodc té, dac biét tai khu vuc
Poéng Béc A Bong Nam A,

Thué chuyén

Téng thi trudng thué chuyén nam 2018 dat 4,1 triéu
khach, tdng 39% so cung ky. Tang trudng cula thi

truéng thué chuyén chd yéu nam & khu vuc Béng
Bac A Trung Quéc.
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Bé&o céo va danh gia ctia Ban Giam déc - Tinh hinh hoat dong san xuét kinh doanh

Tinh hinh hoat ddng san xuat kinh doanh

MANG BUONG BAY

Mang dudéng bay quéc té: Tiép tuc md thém
dudng bay mdi, tdng tan suat hoat déng: Mang
dusng bay qudc té do Vietnam Airlines truc tiép
khai thac gdm 54 dudng bay dén 29 diém thubc
17 québc gia va ving 1anh thé. Vietnam Airlines da
ma 02 dudng bay mdi trong nam la Nha Trang -
Seoul v3i tan suat 4 chuyén/ tudn tu cudi thang
3/2018 va ba N&ng - Osaka vai tan suat 7 chuyén/
tuan tu cudi thang 10/2018.

Mang dudng bay néi dia: Khai thac dén tat ca san
bay tai Viét Nam: Trén cac dudng bay ndi dia, tinh
dén hét nam 2018, Vietnam Airlines khai thac 40
dudng bay trén 22 diém dén. Vao ngay 30/12/2018,
Vietnam Airlines chinh thiic md& dudng bay TP. H&
Chi Minh - Van Dén vai tan suat 7 chuyén/ tuan,

qua doé hoan tat mang bay dén tat ca cac san bay

noi dia Viét Nam.

Mang dudng bay

Nam 2018
Vietnam Airlines 22
JPA 16
VNA Group 22

29 40 54
6 22 29
29 44 56

VNA GROUP

DUGNG BAY
QUOCTE

56

NOI BIA
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DOI TAU BAY

Vietnam Airlines ATR72 1 6 7
A321 17 41 58
A321 NEO 3 0 3
A330 2 0 2
A350 12 0 12
B787 4 7 n
Téng 39 54 93
Jetstar Pacific A320 17 ] 17
VNA Group 56 54 1o

Nam 2018 Vietnam Airlines tiép tuc thuc hién ké hoach déi méi déi bay, Hang chinh thiic chao
dén 03 tau bay Airbus A321 NEO dau tién trong ké hoach b6 sung 20 tau bay A32INEO thé hé méi.

Pay la budc tiép theo dugc Vietnam Airlines thuc hién ngay sau khi d6i méi thanh céng déi tau
bay than réng véi hai dong may bay hién dai nhit thé gigi Boeing 787-9 va Airbus A350-900.

Pén cudi ndm 2018, tdng sé lugng tau bay cla ghé va diéu chinh sé luong tau bay than réng,
VNA Group dat 110 tau, trong do Vietnam Airlines phu hgp véi nhu cau cla thi trudng trong ting
khai thac 93 tau. Bé ddm bao hiéu qua khai thac thai ky.

va dap Ung nhu cau di chuyén cuia hanh khach, Theo ké hoach, trong giai doan 2021-2025,

nang cao chat lugng dich vu 4 sao. Vietnam Vietnam Airlines s& dau tu 50 tau bay than hep

Airlines dinh hudng tiép tuc t’ap trung phat trién va céc tau bay phan Iuc khu vuc (Regional Jet)
ddi tau bay than hep, giam so Iugng tau bay 70 Dai tau bay mdi sé thay thé dan cac tau bay cd

hién nay, mang dén cho khach hang nhing trai

BO' TAU BAY VNA GROUP nghiém chét luong dich vu vuct troi.

’8 Dadi tau bay chu luc cua Vietham Airlines
thudéc nhém tré nhat trong cac hang hang
khéng truyén théng (FSC) & khu vuc Chau A
Thai Binh Ducng.
25
7
2016 2017 2018

M rsubay70ghé [T Tau bay150-180 ghé [l Tau bay 280-300 ghé

163



Bé&o céo va danh gia ctia Ban Giam déc - Tinh hinh hoat dong san xuét kinh doanh

LINH VUC THUONG MAI
Van chuyén hanh khach va hang héa

Vietnam Airlines

Tdng sé chuyén bay Chuyén

- Trong nudc
- Qubc té
- Thué chuyén

Hanh khach van chuyén  Triéu khach

- Noi dia
- Qubc té
- Thué chuyén

Hang héa van chuyén Nghin tan

- Noi dia
- Qubc té

- Thué chuyén

Trong nam 2018, Vietnam Airlines thuc hién trén
141,3 nghin chuyén bay, van chuyén 21,9 triéu lugt
khach va 341,6 nghin tan hang hoa. Chung téi tu
hao 1a hang hang khong co chi sé dung gis (OTP)
ludn duy tri 8 muc cao va thudéc nhém cac hang
hang khéng Chau A cé chi sé OTP cao nhat. Cu
thé, OTP di va dén dat 1an lugt 89,2% (+1,2 so v3i ké
hoach), va 82,6% (+14 so v&i ké hoach).

Trén mang bay quéc té, Vietnam Airlines tiép tuc
tdng cudng khai thac dén khu vuc thj trudng trong
diém Pong Bac A v&i hai dusng bay mdi Nha
Trang - Seoul va Ba Nang - Osaka; chl doéng diéu
hanh linh hoat, tang tan suat/khai thac bang doi
tau bay than rong trén cac dudng bay dén khu vuc
Doéng Bac A. Hiéu suat st dung ghé trén dusng
bay qudc té nam 2018 dat 81,4% la muic cao nhat

tU trudc tdi nay cla Vietnam Airlines.
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141707 141.324 -0,3%
91.904 88.606 -3,6%
44.528 46.027 +3,4%
5.275 6.691 +26,8%
21,9 21,9 +0,1%
13,67 13,08 -4,3%
7,31 777 +6,2%
0,93 1,09 +17,5%
322,3 341,6 +6%
158,6 162,3 +2,4%
163 178,6 +9,5%
071 0,69 -1,8%

Trén mang bay ndi dia, Vietnam Airlines tiép tuc
duy tri va diéu hanh sdn phadm theo hudng téi da
su 6n dinh va thuan tién cho hanh khach, trién
khai mét loat cac bién phap cliing cb sdn pham
trén cac dudng bay quan trong véi cac chuyén bay
hang ngay phdi hap sdn pham vai JPA, lién tuc
theo d&i dién bién thi trudng, diéu hanh tai linh
hoat dé tan dung cg héoi.

OTP TOP PAU CHAU A

89,2%

OTP DI

82,6%

OTP DEN




VNA Group

Chuyén bay Chuyén 177700 181.200 2%
Khach van chuyén triéu khach 272 28,0 3%
Khach luan chuyén ty hanh khach.km 39,2 41,5 6%
Ghé luan chuyén ty ghékm 48,0 50,8 6%
Hé so sir dung ghé % 82% 82%

N&m 2018 tiép tuc danh ddu mdt ndm thanh 2018 déu tich cuc so v8i ndm trudc: tdng san lugng

cdng clia VNA Group trong viéc trién khai chién khach van chuyén & 28 triéu luct, tAng 3% so Vai
cung ky: khach luan chuyén va ghé luan chuyén

tdng 6% so v&i cung ky, dat 1an luct 41,5 ty khach.km

lugc “Dual Brand” trén toan bd mang bay ndi dia.
Vietnam Airlines va JPA da phdi hop toan dién
va 50,8 ty ghékm, hé s6 st dung ghé duy tri 6n dinh
3 muc 82%, thi phan ndi dia dat 55,3%.

vé sdn phdm, mang bay, chinh sach ban, tiép thi...
nham bao phu dai san phdm, phuc vu moi dbéi
tugng khach hang théng qua mang bay va tan suat

phdi hap. JPA phat huy thé manh khai thac & phan TANG TRUONG VNA GROUP 2018/2017

khuc hang khong gia ré theo xu hudng thi truéng o
dang vao giai doan bung nd, gép phan gia tang 6% 6%

6% =
suc canh tranh ctia VNA Group. Vietnam Airlines 5% =
tiép tuc ciing cb vi thé clia hang hang khéng 4 sao :j ) 3% 3%
cd mang bay két hop quéc té - ndi dia véi nhém 2, :
khach hang co yéu cau cao vé chat lugng dich vu. 1% -
) 0%

Cac két qua dat dugc cua VNA Group trong nam Chuyén bay Khach van chuyén Khéch luan chuyén Ghé luan chuyén

\ =

e Vietnam Airli

MZ—5F U8R Nﬁ'ﬂ%tbf-

201
Kansai-Da Nang lnaug.;

|65



Bé&o céo va danh gia ctia Ban Giam déc - Tinh hinh hoat dong san xuét kinh doanh

Chuaong trinh Khach hang thuéng xuyén

(LotuSmiles)

Chuong trinh Béng Sen Vang tiép tuc co su tang
trudng manh mé vé sé luogng hdi vién vai muc
tang trudng 47% dat mébc 2,2 triéu hoi vién tai
ngay 31/12/2018. Trong ndm 2018, c6 han 6,2 ty
dam dugc hdi vién tich [0y, tang 35% so v8i nam
trudc. Chudng trinh Bodng Sen Vang thu hut
déng dao khach hang tham gia véi nhiéu uu dai
vugt tréi danh cho héi vién nhu da dang hinh
thuc tich 10y dam thudng, phan thudng hap
dan, Phong khach Béng Sen, uu tién lam thu tuc
chuyén bay va cac chinh sach cham séc khach

hang dac biét.

Vietnam Airlines khédng ngling cai tién chét lugng
dich vu déng thai ap dung nhiéu Ung dung céng
nghé hién dai phuc vu hdi viéen nhu nang cao

chéat lugng tdng dai phuc vu hoi vién 24/7, mua va

chuyén nhugng d&dm truc tuyén..

Chudng trinh Bong Sen Vang cd mét mang ludi
gdm 65 dbi tac thuong hiéu ndi tiéng trong va
ngoai nudc thudc nhiéu linh vuc da dang (hang
khong, tai chinh, ngdn hang, vién théng, khach
san, du lich, thué xe,.) mang dén cho héi vién

nhiéu co hai trdi nghiém khac biét va thu vi.

TANG TRUGNG HOI VIEN

+47%

SO LUGNG HOI VIEN

LOTUSMILES

2,2 TRIEU

pbITAC
LOTUSMILES

65

Sau 8 nam Viethnam Airlines tham gia Lién minh

SkyTeam, hoi vién LotuSmiles cé thé tich [0y ddm
va dbi phan thudng trén hon 20 hdng hang khéng
quodc té thudc lién minh nay. Bac biét, ndm 2018
la ndm tiép theo ma Vietnam Airlines thanh cong
trong du an SkyTeam Lounge va SkyTeam Branded
Lounge, theo dé khach hai vién Elite Plus cua
Vietnam Airlines cé thé trdi nghiém dich vu phong
chd& clia cac hang thanh vién tai hon 750 phong
chd trén toan thé gidi. Bac biét v3i cac phong

chd cla cac hang trong lién minh khai thac, hanh
khach cua Vietnam Airlines dugc hudng muc gia
uu dai hon SkyTeam Lounge (trong 02 nam) va
SkyTeam Branded Lounge (tU 5-6 nam).

DAM BAY TiCH LOY

6,2 ty

PHONG CHG HOI VIEN

LOTUSMILES SU DUNG
TREN TOAN THE GIGI

750
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LINH VUC DICH VU

Dich vu mat dat

Trong nam 2018, Vietnam Airlines da tiép tuc trién
khai md& réng loai hinh 1am thi tuc chuyén bay
V@i Kiosk Check-in tai cac san bay trong nudc (Ha
N6i, TP.HCM, Ba Nang, Cam Ranh) va san bay nudc
ngoai (Fukuoka, Kansai, Narita, Incheon, Frankfurt);
trién khai nang cap phién ban cdng nghé sé cla
online check-in (DXCI); trién khai Ung dung lam
tha tuc qua thiét bi di ddng Mobile APP vdi Uing
dung két ndi Digital Connect. Viéc dau tu nang
cap cong nghé cua Vietham Airlines da gidp cho
hanh khach tiét kiém thai gian 1am tha tuc va chd
dai tai san bay, théng qua cac con sé rat 4n tucsng
vé ty |& khach tu lam thu tuc lién tuc tdng qua cac
nam, trong nam 2018, ty Ié tai Ha N6i (HAN) va
TP.HCM (SGN) dat gan 45%.

" QuAY
U T LAMTHY

Viéc duy tri hé théng lam thu tuc én dinh 99,99%
trén toan hé thdéng da gilp cho cac chuyén bay co
ty 1é dung gic dudc nang cao, dem lai su hai long

va ngay cang tin yéu vdi Vietnam Airlines.

Bén canh do, bat dau tu ndm 2018, Vietnam
Airlines cung cap dich vu lam thd tuc hanh khach,
hanh ly ngoai san bay (in-town check-in) tai Ha
N6i va Ba Nang; bd tri moét sé quay lam thi tuc cd
dinh cho khach tai 3 san bay can cu, tao su thuan

tién cho khach lam thu tuc.

o)

£

N

%

3 NAM LIEN TIEP 2016-2018

Chuing chi Hang hang khéng quéc té 4 sao cla
Skytrax

Hang hang khdng hang dau thé gidi vé hang
Phé théng dac biét

Hang hang khéng hang dau thé gidi vé ban sac

van hoa

7
A,

Viéc nang cap va duy tri chat lugng dich vu 4 sao
tiéu chuan quéc té da gép phan cai thién co cau
khach van chuyén, qua dé giup nang cao hiéu

qua san xuat kinh doanh clia Viethnam Airlines.

SELF-SERVICE KIOSK CHECK-IN

09 san bay

- N6i dia: Ha NGi (HAN), TP.HCM (SGN),
Cam Ranh (CXR), Ba N&ng (DAD)

- Quéc té: Fukuoka (FUK), Kansai (KIX),
Narita (NRT), Incheon (ICN), Frankfurt (FRA)

Cung vdi cac thanh vién lién minh Skyteam,
Vietnam Airlines da trién khai thuc hién thanh
cdng SkyTeam Rebooking tai Ha N&i va TP.HCM.
Theo dd, bat ky khach cé vé cia moét hang thanh
vién trong lién minh gap bat thusng vé chuyén
bay, Vietnam Airlines c6 thé trd gilp khach dat lai
ché va xuat lai vé trén chinh hé théng clia minh tai
Ha Na&i va TP.HCM.
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Dich vu trén khoéng

LAy chat luong dich vu lam cét 161 phat trién, bén
canh viéc xac dinh cac muc tiéu chuan quéc té
tién tién, Vietnam Airlines luén uu tién dua cac yéu
td van hoa truyén théng vao hé thdng san pham
dich vu cuia Hang.

e Trong chién lugc dua dm thuc Viét vuaon cao,

Vietnam Airlines da lua chon Bép trudng ndi

tiéng Luke Nguyen tr& thanh Bai s am thuc o B ] o B
o . o . e Ve gidi tri trén chuyéen bay: Vietnam Airlines da
toan cau cla Hang. Bén canh do, cac chuyén bay R o ] ) o
) . . . trien khai dich vu wireless streaming trén ddi tau
Vietnam Airlines da dua cay trai bon mua, cac » . i i )
o . ) bay mdi A321 NEO; nang cap chat lugng dich
san vat dac san dia phucong phuc vy, quang ba A ; . . o
VU gidi tri trén may bay. Tong thdi lugng clia cac

trén cac chuyén bay trong ngoai nudc nhu nhan . L R
chuong trinh giai tri da tang Ién t&i 600 gid bay.

[6ng Hung Yén, vai thiéu Thanh Ha, cam Cao

Phong, xoai cat Hoa Loc .. o N R L R p
V3&i muc tiéu hoan thién va nang tam chat lugng

o DAu an cua cac qudc gia diém dén ciing dugc dich vu 4 sao, Vietnam Airlines da gigi thiéu dich
Vietnam Airlines chu trong nhdm mang dén cac vy Ban hang mién thué trén céc dudng bay quéc
trai nghiém déc dao gan vdi cac viing mién trén té trung binh va dai, gop phan lam tang thém cac

thé gidi. Gan day nhéat Ia bd dung cu suat an kidu  trai nghiém phong phu cho khach hang.
Nhat phuc vu trén khoang hang Thuong gia trén
dudng bay Nhat Ban da gay dugc chu y va nhan
dugc nhiéu I18i khen tu phia khach hang.

o Cac thiét ké thuc don dugc déi mdi thudng
xuyén va chu trong yéu té dia phuchg nham
nang cap chat lugng dich vu &n udng trén

tau bay.
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Pinh huéng phat trién chat lugng dich vu 5 sao
trong tuong lai

D3am bao hoat déng SXKD An toan - Chéat lugng
- Hiéu qua vd&i chat lugng san phdm dich vu 4 sao
viing chac hudng tdi 5 sao, OTP cao én dinh, ing
dung céng nghé di déng sé hda réng rai, tang
hiéu qua;

V&i muc tiéu én dinh va hoan thién viing chéac
chat lugng dich vu 4 sao, trong nam 2019 cac
thanh té cdu thanh dich vu then chét theo danh
gia cla Skytrax phai dat 4 sao trd 1én va 1a tién
dé dé hudng tdi chat lugng 5 sao vao ndm 2021.
Theo do, dinh hudng dich vu la hudng tdi khach

hang; ndng cao chat lucgng dich vu cao cap danh

cho khach thu nhap cao va cac dich vu phd
théng danh cho khach dai chung, cac thiét ké
san phdm mang ban sic van hoa, dap Ung tiéu

chudn québc té;

Tiép tuc nang cap cac san phdm, dich vuy; da dang
hoa cac dich vu, ddy manh viéc 4p dung coéng
nghé trong qua trinh tao san pham, dich vu nhdm
hoan thién cac san phdm, dap ung nhu cau, s&

thich cua khach hang;

Xay dung doi ng tiép vién hang khong vai
phong cach phuc vu chuyén nghiép, tan tinh,
mang ban sac Viét Nam va 1a dai st thucng hiéu

dua hinh anh cua Viét Nam va Vietnam Airlines

ra v3i thé gidi.
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LINH VUC KY THUAT

Vietnam Airlines da va dang trién khai déng bd
nhiéu giadi phap nham nang cao hiéu qua khai
thac st dung tau bay v3i chi phi téi uu, tdng cudng
ap dung cac cdng nghé mdi vé theo daéi trang
thai may bay, ddng ca theo thdi gian thuc, qua doé
phat hién sédm cac hong hoéc ngay trudc khi may
bay ha canh dé 1ap ké hoach xt ly mét cach chu
déng trong thai gian sdm nhat. Trong nam 2018,
Vietnam Airlines la mét trong nhiing Hang hang
khéng dau tién cung Airbus trién khai phdn mém
Skywise dé phan tich, danh gia cac di liéu bao
dudng, khai thac va qua dé dua ra cac phudng an
bdo dudng phong ngua.

Hop tac vdi Singapore Technologies Aerospace
Ltd (ST Aerospace)

Trong nam 2018, Vietnam Airlines da ky Thoa
thuan hgp tac vai déi tac Singapore Technologies
Aerospace Ltd (ST Aerospace), dé thanh lap Cong
ty lién doanh Bao dudng sta chlta may bay va
cung cap dich vu phu tung vat tu tron goi cho
toan bd déi may bay Airbus A321 cla Vietham
Airlines va cac hang khac trong khu vuc. Viéc hgp

tac vd&i STA sé giup Vietnam Airlines thuc hién

bao dudng, slia chlia cac trang thiét bi may bay

ngay tai Viét Nam, rdt ngan thdi gian va tiét kiém
chi phi han nhiéu so vdi viéc phai gli sang nudc
ngoai, qua dé giup mang lai hiéu qua khai thac

cao han.

Hop tac véi Air France Industries KLM

Engineering & Maintenance

Trong nam 2018, Vietnam Airlines va Cong ty ky
thuat & bao dudng may bay Air France Industries
KLM Engineering & Maintenance (AFl KLM E&M) da
ky két va trao Hgp déng bao dudng déng cg may
bay Boeing 787-9 c6 tri gid hon 500 triéu USD.
Theo hgp ddng nay, AFI KLM E&M sé bao dudng
20 ddéng cd GEnx (gom 16 chiéc cho 8 tau bay
dang khai thac va 4 chiéc du phong) clia Vietham
Airlines trong vong 12 nam. AFI KLM E&M clng

hé trg cung cap thém dong co du phong cho
Vietnam Airlines trong trudng hop can thiét gé
dam bao hiéu qua khai thac téi uu. Viéc hgp tac
vGi AFI KLM E&M sé& dadm bao kha nang van hanh
tot déi may bay Boeing 787-9 clia Vietnam Airlines,
giup Hang khai thac hiéu qua han nhing dudng
bay quéc té dai va ndi dia trong diém v&i chat
lugng dich vu 4 sao, khdng dinh cam két mang
dén cho hanh khach nhiing trai nghiém tot nhat.
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AN TOAN - AN NINH

Thi trudng hang khéng Viét Nam thdi gian qua co téc
do tadng trudng rat nhanh da dat ra khoéng it thach
thic déi vai cong tac bao dam an toan bay. Trong boi
canh lién tiép xay ra nhiéu su cb vé hang khdéng trong
nudc va thé gidi, Vietnam Airlines dac biét chud trong
cdng tac an ninh, an toan hang khéng. Hang tiép tuc
day manh chuong trinh Van héa An toan, Ung dung
cdng nghé van hanh hé thong quan ly an toan dua
vao d{ liéu an toan dé du bao, xac dinh cac nguy co,
tu doé xU ly, phong nglia rui ro kip thai; dong thai tuan
thu nghiém ngét quy trinh khai thac tiéu chudn d3
dugc phé duyét; bb tri hap ly ngudn luc tau bay, phi
cdng, tha ky thuat, trang thiét bi tai san bay...

“Vietnam Airlines luén xac dinh an toan la nguyén
tac s6 mot, khdng thé danh ddi trong moi hoat
dong. Céng tac an toan bay la hoat déng trucng
ky, lién tuc, cé dac thu tiéu chudn khat khe va bi
anh hudng bdi tinh chat bién déng cua y thuic,
hanh vi con ngugi, doi hoi Viethnam Airlines khéng
nguing theo déi va hanh déng dé dam bao an toan
tuyét déi cho hang trdm hanh khach trén méi

chuyén bay’.

Van héa chinh truc

Yéu t6 cot 16i dé xay dung nén tdng van hoa an
toan, trong dé cac 16i va hanh déng mat an toan
s& khong bi tring phat néu 13 hanh vi khéng
cdy va dugc chi déng bao cdo trung thuc. Tuy
nhién v3i nhiing hanh vi bat hap phap hoac vi

pham cé chu tam thi sé bi xd ly.

Pac biét trong nam 2018, Vietnam Airlines da ra
tuyén bd vé xay dung van hoa an toan tdm nhin
2025.
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OUAN TRINGUON NHAN LUC

Lao dong CO CAU LAO BONG THEO TRINH B0
DPén 31/12/2018, tdng s6 can bd cdng nhan vién hap Cao déng,

nhat toan tong cong ty 1a 22.420 ngudi, tdng 2,8% trungzcgl;; nghé oai hoc,

50 v3i sb lugng lao déng cudi ndm 2017, trong do gg;)dai hoc

lao déng cua Vietnam Airlines la 6.605 ngudi. Trén

R . . . n Pai hoc, trén dai h
60% ngudn nhan luc clia Vietham Airlines c6 do B bai hoc, trén dai hoc

[l Caodang, trung

tudi dudi 40 tudi. D6 tudi trung binh |a 38,4 tudi, f cip, nghe
trong dé tudi binh quan cla nam 1& 39,4 va n{ 13 . Sd cap, PTTH
Sa cap, PTTH
373.Ty 1é st dung lao dong nudc ngoai (dac biét la 20%
lao déng dac thu nhu phi céng, tiép vién, ky su) tai
Vietnam Airlines cling cé xu hudng giam, thay vao
dé 1a doéi ngl lao déng trong nudc véi chat lugng
chuyén mén nghiép vu ngay cang cao phu hdp vdi Bai hoc, trén dai hoc 3950 59,8%
dinh hudng phét trién cua Vietnam Airlines va dap Cao dang, trung cap, nghé  1.345 20,4%
Ung tét yéu cau san xuéat kinh doanh. .
Sc cap, PTTH 1.310 19,8%
Vé chat lugng ngudn nhan luc, Vietnam Airlines .
Tong 6.605 100%

duy tri ty trong lao déng co trinh dé dai hoc va

trén dai hoc dat gan 60%, day 1a Igi thé I&n cla

Vietnam Airlines trong viéc phat trién chat lugng CO CAU LAO DONG THEO LINH VUC
lao déng trong hoat déng kinh doanh. Bong thdi,

5%
7%

ddi ngl can bd quan ly tai Vietnam Airlines dugc B Thuong mai

28%

dao tao ca ban, co kién thiic, chuyén mén va kinh 2% — B bichw

nghiém ving vang, trd thanh nén tang cho su Khai thac bay
. , s s a 2306 ——

tang trudng bén ving ctia Céng ty. kg thuat

Tham muu, Téng hap

259 LD con lai
Dich vu 2301  34,8%
Thuong mai 1.866 28,3%
Khai thac bay 1.499 22,7%
Tham muu, tdng hop 475 7,2%
Ky thuat 130 1,9%
Linh vuc khac 334 5%
Téng 6.605 100%
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Niang suat lao déng

Bén canh dau tu hién dai hoa déi tau bay vdi cong
nghé tién tién, than thién vai mai trusng, tiéu ton
it nang lugng, Vietnam Airlines cling da ap dung
cac bién phap nang cao ndng suat lao déng nhu
nang cao chat lugng lao ddng, cai tién va hop

ly hda quy trinh san xuat, itng dung céng nghé
théng tin nham dua khach hang chd déng tham
gia vao qua trinh tu phuc vu chinh minh, khuyén
khich khach tu dat chd, thanh toén, lam thd tuc
check-in trén mang, tra ctiu hanh ly that lac.. nhs
vay c6 thé gidm lugng khach can phuc vu truc
tiép, gilp gidm tai cho nhan vién tuyén trudc va
ddng thdi co thé tiét kiém chi phi nhan su, nang
cao nang suat lao déng cling nhu gidm bdét tinh
trang qua tai va chi phi dau tu co s& ha tang tai
cac trung tam dich vu khach hang (call-centre),

cac phong vé, cac quay lam thud tuc san bay.

Trong Ndm 2018, nang suat lao déng theo ASK va
RPK tang lan lugt 7,8% va 7,6% so v3i nam 2017.
Mac du sb lugng chuyén bay, hanh khach gia tang
dang k& nhung Vietnam Airlines van duy tri luc
lugng lao déng 6n dinh, dap Ung dugc nhu cau
san xuat kinh doanh, phuc vu hanh khach an toan

tuyét dbi.

T6 churc
khoéa huén luyén
vé tu duy quan ly,
lanh dao

T4 chuic khéa huan
luyén ki nang

va van hoa hang
[{gle]gle]

AO TAO NGUO

NHAN LUC
CU nhanvién
tham du khéa hoc T6 hgp budng lai
chuyén sau tai mo phong may bay
nudc ngoai (S\%)]

Khai trucong

Tién luong, thu nhap

V@i quan diém ngudn nhan luc |a yéu té chién lugc
va 13 tai sdn quy gia nhat déi véi mot thusng hiéu,
Vietnam Airlines luén chu trong thu hut va duy tri
luc lugng lao ddng gan bo va cé nang luc, dac biét
la lao dong quan ly, k¥ su, chuyén vién, nhan su dac
thU nhu phi céng, tiép vién. Vietnam Airlines cling
hiéu dudgc viéc dam bao dsi séng vat chat va tinh
than cho can bd cdng nhan vién 1a diéu can thiét,
vi vay Hang da lién tuc thuc hién cac chudng trinh
cai cach ché dd dai ngd, diéu chinh ca ché luang,
thudng nham tdng thém thu nhap cho ngudi lao
déng, hoan thién chinh sach phan phdi thu nhap
thuc ddy su céng bang va tao déng luc cho can

b cong Nhan vién. Trong giai doan 2016 - 2018,
muc thu nhap tién luong clia ngudi lao déng tai
Vietnam Airlines d& tang trung binh tu 5% dén 20%

tuy theo chudc danh va nang luc.

CHI TIEU NANG SUAT LAO BONG

TiNH THEO ASK

6,8 triéu ghé.km/LP
Aa 7,8%

TiNH THEO RPK

5,5 triéu khach.km/Lb
A 7,6%
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Pao tao phat trién nguén nhan luc

Hiéu ré tAm quan trong cla chat lugng déi ngd
nhan su trong viéc thuc hién tdm nhin dai han cla
doanh nghiép, Vietnam Airlines da hoat ddng tich
cuc dé tb chuic cac chuong trinh dao tao va khong
ngting khuyén khich, tao diéu kién cho toan thé
can bd cong nhan vién tiép can cac chuaong trinh
dao tao chuyén sdu nham nang cao kién thuic va
kinh nghiém cho déi ngl nhan luc cua hang, chu
trong dao tao phat trién nhém lao déng dac thu,

cd trinh dé cao (phi cong, k¥ su ki thuat may bay).

Céc diém nhan trong cong tac dao tao nam 2018

cla Vietnam Airlines bao gém:

14.750

16.772

1.230

46
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Lugt hoc vién dugc huan luyén cac mon IOSA theo yéu cau clia Bd quy ché An toan
hang khéng dan dung linh vuc tau bay va khai thac tau bay doi véi phi céng, tiép
vién, nhan vién diéu hanh khai thac bay va nhan vién khai thac mat dat.

Tiép vién, nhan vién dat chd ban vé, nhan vién check-in dudc dao tao huan luyén
vé van hoa, phong cach, ki ndng Ung xu, ki ndng cham soéc khach hang theo tiéu
chudn chéat lugng dich vu 4 sao va hudng t&i chat luong dich vu 5 sao.

Céan bd, ngudi lao déng dudc dao tao ndi bd vé Triét ly INAMORI, thay déi tu duy
lanh dao theo chién lugc dai dugng xanh (BOS).

S&é lugng can bd quan ly, can bd ngudn dudc dao tao chuyén sau vé quan ly hang
khéng va tiéng Anh nang cao:
- 02 can bd ngudn tham gia khda dao tao Thac sy quan tri hang khéng tai Trudng
dai hoc Cranfield, Vuogng qudc Anh.
04 can bd ngudn tham gia khda hoc chuyén sau vé quan ly An toan hang khong
do Airbus va trudng dai hoc ENAC, Cong hoa Phap dao tao.
40 can bd quan ly tham du chucng trinh dao tao tiéng Anh nang cao tai New
Zealand.



T6 hgp budng lai mé phéng may bay (SIM)

Trong nam 2018, Vietnam Airlines da khai trucng
T6 hop budng 1ai md phdng may bay (SIM) dau
tién tai Viét Nam, danh dau cét méc vuct bac
trong chién lugc dau tu vé dao tao phi cdng cla
hang. T hap gdm 4 thiét bi md phdéng budng lai
do Vietnam Airlines hgp tac kinh doanh v3&i nha
sdn xuat thiét bi mé phdng budng lai Canada CAE
Inc. (CAE), trong dé cé 02 thiét bi danh cho dao
tao phi cong déi bay Airbus A321, 01 thiét bi md
phdng budng Iai Airbus A350 va 01 thiét bi cho doi
bay Boeing 787.

Hoan thanh xay dung va thanh lap 76 hgp budng
[ai M6 phdng may bay giup mang lai Igi ich cho
Vietnam Airlines ndi riéng va nganh hang khéng
nodi chung trén nhiéu phusng dién. Viéc ndi dia
hod hoan toan céng tac huan luyén chuyén loai
phi cong cuia ba dong may bay chu luc sé giup
Vietnam Airlines chid dong trong cdng tac dao tao,
dam bao sé lugng, chat lugng phi cong & muc
cao nhat theo chudn quéc té, dap Ung tiéu chuin
cao nhat vé an toan va chat lugng trong khai
thac. Vietham Airlines cling sé tiét kiém hon 285
ty dong trong vong 10 nam tU viéc tu dao tao phi

c6ng chuyén loai.

Van héa doanh nghiép

Gid trj van héa két tinh

Cac gia tri Van hoa doanh nghiép cua Vietnam
Airlines d3 dudc két tinh trong han 20 nam hinh
thanh va phat trién. Trong qua trinh bao tén va
phat huy thé manh van hda tai nai lam viéc,
Vitnam Airlines da dua ra hang loat cac chudng
trinh nhu Van hoéa an toan, Van héa cdng sd, 4 xin
-4 ludn, T&ng téc thay ddi nhanh han cao hon..
lam ca s& dinh hudng cho thai do, tac phong va
phucng thuc hanh déng clia déi ngl cong nhan
vién. Béng thai, Vietnam Airlines cling luén chu
trong truyén tai thdng diép vé gia tri van hoa cla
hang dén vai khach hang va cd déng théng qua
viéc quang ba hinh anh thuong hiéu cé dinh

hudéng chiéu sau van hoa.
Vdan héa an toan

V3&i quan diém an toan 1a yéu té sbng con trong
hoat déng clia hang, an toan da trd thanh gia tri
cot 16i va 1a nén tang trong van hoa doanh nghiép
cling nhu moi hoat déng clia ting ca nhan. Ban
[anh dao Vietnam Airlines dat muc tiéu nang

cap Van hda an toan |én muc chi déng trong tat

ca cac mat vao ndm 2020 va dat muc tién tién

(Generative) vao nam 2025.

175



Bé&o céo va danh gia ctia Ban Giam déc - Tinh hinh hoat dong san xuét kinh doanh

TRUYEN THONG, PHAT TRIEN THUONG HIEU

Trong dinh hudng phat trién thucng hiéu dai

han dén 2020, Vietnam Airlines tiép tuc ap dung
phuong thuic chi déng trong chién luge, phat huy
thé manh sdn cé dé chuyén tai thanh théng diép
truyén théng quang ba thusng hiéu ra bén ngoai
thong qua cac dai ly va cong ty quang céo truyén
théng chuyén nghiép. Cac chuong trinh dinh vi
thuong hiéu va quang ba dugc xay dung cu thé
cho tiing nam, riéng biét ddi vai thi trudng qudc té
va thi trudng Viét Nam dé dam bao cach tiép can
NguUdi tiéu dung phu hap tinh chat ting thi trudng

tai ting thdi diém, ndng cao hiéu qua nhan dién

thuong hiéu.

Cac thong diép quang ba thuong hiéu cla Vietham
Airlines dugc truyén tai thdng qua mang IUdi truyén
thong tich hgp trén nhiéu kénh phuang tién dugc

xay dung ngay cang da dang, trong dé céng cu mui

nhon |1& marketing sé (digital marketing).
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Pinh huéng phat trién thuong hiéu dai han
- mé& réng mang luéi truyén théng tich hop

Cac kénh truyén théng dugc
Vietnam Airlines tfng dung

Kénh thudc s& hitu Vietnam Airlines
Website, mang xa hdi (Youtube, Facebook, Instagram), email,
ung dung dién thoai

Bdo/tap chi,
céo, vat phal

Kénh mua ngoai
Céc kénh quang cdo sd, email/wifi marketing, quang cao
truyén hinh, quang céo truyén thanh...

Cac chién dich quang ba

nam 2018 5 CHIEN DICH
quang cao
chién lugc dinh
vi thuong hiéu
30 SU'KIEN
phuc vu quang ba
truyén thong, hoi .
cho xuc tién
thuong mai
40 CHUONG
TRINH
. quang cao chién
luge thic day ban
va tham gia
HGi vién GLP
6,5 TRIEU
lugt tuong tac .
trén mang xa hoi
25.555 BAI
. VIET
trén bao chi
Nha tai trg
KIM CUONG
cua Giai thudng .
Nhan tai Dat Viét
2018
LUA CHON
PAI LY QUANG CAO
. TOAN CAU
dua ra cac y tudng
quang cao moi



CONG NGHE THONG TIN

Vietnam Airlines luédn chu trong phat trién, Ung
dung cac hé thdng cdng nghé théng tin I&n, phu
hop v&i su phat trién ngay cang I8N manh clia mot
hang hang khéng tién tién vdi tiéu chudn dich vu

4 s3a0.

Nham nang cao tinh trai nghiém cho khach hang
clng nhu phuc vu hoat déng hang khéng moét
cach hiéu qua, gidm thiéu rdi ro va chi phi, trong
nam 2018 Vietnam Airlines da trién khai mot sé
hé thdng va ung dung v3i nhiéu tinh nang vugt
trdi trong quan ly va théng tin, bao gom Hé thong
phan tich hiéu qua dudng bay (RPS), Hé thdong
quan tri nhan su (HR), Hé thong thong tin quan
tri (MIS), Hé thong phan bay phi céng, tiép vién
(Crew), Hé théng Ung dung di dong Vietnam

Airlines.
Hop tac Sabre

Nham muc dich dap Ung tot han nhu cau cla
hanh khach va nang cao hiéu qua van hanh

cua Vietnam Airlines, trong nam 2018 Vietnam
Airlines da ky két thoa thuan hgp tac md rong
vGi tap doan Sabre. Thda thuan hgp tac sé nang
tadm pham vi hoat déng clia hé théng Phuc vu
hanh khach Sabre (Passenger Service System -
SabreSonic) ma Vietnam Airlines dang st dung,
gép phan nang cao hiéu qua khai thac, Igi nhuan
cling nhu nang luc canh tranh cda Vietham

Airlines trong thai dai céng nghé sé.

Chién lugc phat trién theo dinh huéng mét hang
hang khong so (Digital Airlines)
Xay dung mdt co s& di liéu chung, théng nhat

(Data Warehouse) trong toan hé théng.

Tiép tuc s hda cac tai liéu phuc vy cdng tac diéu
hanh, khai thac bay. M3 rong viéc s6 hoa tai liéu

sang cac linh vuc khac;

Trién khai déng bd cac hé théng cdng nghé théng
tin theo chudn muc nganh hang khéng dua trén
cac quy trinh tiéu chudn, tién tién (Best Practice)
cua nganh hang khéng. Trién khai Uing dung cac
thanh tuu cua cubdc cach mang céng nghé 4.0
nhu Tri tué nhan tao (Al), nhan dang sinh trac hoc
(Biometric), khai thac d{ liéu 16n (Big Data) vao
cac linh vuc thuong mai, Biéu hanh khai thac, tu
déng hoa phuc vu khach hang, nadng cao tinh trai

nghiém cua khach hang.

Tang cudng Ung dung va trién khai cac hé théng
CNTT vao hoat déng bao dudng ky thuat, du bao
hong héc sém dé nang cao hiéu qua bao dudng,

s(fa chlra tau bay.

Thudng xuyén cap nhat xu hudng, cong nghé
trong nganh hang khéng tai khu vuc va trén thé
gidi. Qua dé nhan ra cac thach thic va ca hoi dé
dadm bao ha tdng CNTT di trudc mot budc cac yéu

cau cla san xuat kinh doanh.
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CAC CHUONG TRINH HOP TAC

Hgp tac chién lugc véi c6 dong ANA Holdings Inc.

N&m 2018, quan hé hgp tac toan dién gilta Vietnam Airlines v&i cd déng chién lugc ANA Holdings Inc. (ANA)
tiép tuc dudc trién khai trén nhiéu Iinh vuc, gép phan nang cao hiéu qua kinh doanh cuia ca hai hdng:

e M3 rong hap tac lién danh trén dudng bay Ba Nang - Osaka do Vietnam Airlines khai thac.

e Cac hoat déng xuc tién thuong mai chung (chusng trinh phat déng khach Viét Nam di Nhat Ban,
quang ba hinh anh va chucong trinh uu dai cho khach hang thudng xuyén) mang dén két qua kha
quan va dam bao muc tiéu truyén théng.

o Tiép tuc trién khai thuc hién cac ndi dung hd trg ky thuat, trong dé tap trung vao cac ndi dung vé quan

tri doanh nghiép, thuong mai, khai thac, dich vu khach hang, cdng nghé théng tin va ky thuat.

VietnamAirlines
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Hop tac thuong mai

Vietnam Airlines da trién khai hgp tac lién danh
v3i 02 dbi tdc mdi 1a Xiamen Airlines (Trung Qudc)
va Israel Airlines (Israel), nAng téng sé dbi tac lién
danh |1én 27 dbi tac (26 hang hang khéng va 01
hang tau hda Phap). Théng qua hgp tac song
phucng, Vietnam Airlines da b sung thém 91
diém dén trén toan ciu va gilp mang bay hién

dién trén tat ca 05 chau luc.

Vé hgp tac lién doanh gilta Vietnam Airlines va Air
France, sau 01 ndm trién khai hgp tac, cac bén da
dat dudc nhiing két qua tich cuc nhat dinh, cai
thién két qua kinh doanh clia hai hang.

Vé hap tac da phuaong: Vietnam Airlines da tich
cuc tham gia céng tac xay dung dinh hudng phat
trién lién minh Skyteam giai doan tu 2019, trong
do sé tap trung vao nang cao trai nghiém théng
sudt cho khach hang va hé trg cac hang thanh
vién phat trién cac ing dung céng nghé déc
quyén va tién tién. Ngoai ra, Vietnam Airlines cling
déng thai tich cuc tham gia sau réng vao cac hoat
déng tai cac td chic da phuong IATA, phat huy vai
trd va dnh hudng cula Vietnam Airlines déi vai cac

chinh sach chung theo hudng coé Igi cho Viét Nam.
Hgp tac véi chinh quyén dia phuong

Nham tang cudng cac hoat déng xuc tién du lich,
quang ba hinh anh va cac dudng bay dén cac
thanh phd 18n cua Viét Nam, thuc hién st ménh
|4 Hang hang khéng Quéc gia gép phan thic day
sy phat trién clia nganh du lich va hang khéng

VietnamAlrfines &
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et

noéi dia, trong nam 2018 Vietnam Airlines da ky

két Thod thudn hgp tac vai UBND TP. Ba Nang va
Quang Ninh, déng thdai tiép tuc trién khai hiéu qua
cac ndi dung hgp tac vai UBND TP. Ha Noi, TP. HO
Chi Minh, Hué, Khanh Hoa.

Hop tac theo chu trucng Ngugi Viét Nam uu tién
dung hang Viét Nam

Ngay 6/8/2018, Vietnam Airlines va Céng ty cb
phan Sia Viét Nam (Vinamilk) ky hgp tac chién
lugc cling phat trién thuong hiéu qudc gia vuon
tam thé gidi.

Ngay 4/10/2018, Vietnam Airlines va Tap doan
Vingroup ky thoa thuan hgp tac xady dung cac san
pham két hop hang khéng va du lich trén toan bé
mang dudng bay.

THUAN HOP TAC GIUY
GROUP VA TONG CONG TY HANG
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Tinh hinh dau tu

Trong ndm 2018, cdng tac dau tu cla Vietnam Airlines tap trung vao cac du an trong diém, uu tién ngudn

vén cho cac du an dau tu ha tang, CNTT nham nang cao nang luc diéu hanh, quan tri va tao 1ap ha tang

cho hé théng kY thuat, khai thac déi tau bay. Téng gia tri thuc hién dau tu ndm 2018 13 670,8 ty déng.

CAC DU AN DAU TU TRONG DIEM

Hau hét cac du an dau tu trong diém cla Vietnam Airlines déu da hoan thanh trong ndm 2018 hodc di

dan vao giai doan cudi va du dinh hoan céng trong 2019, bao gém:

Du an dau tu tau bay A350
(Nhan 08/10 tau bay)

Khu lam viéc van phong két hgp boi
dudng nghiép vu can bd hang khéng 200
Nguyén Son - Giai doan 2

Pau tu trang thiét bj mat dat giai doan
2016 -2018

Nang cép, thay thé hé théng mang WAN
Backbone

Hé théng quan ly va phan phéi gia
cudc mdi

Hé théng phan mém phan bay phi céng,
tiép vién

D3 tiép nhan
02 tau bay mdi
trong 2018 theo

hinh thuc SLB

Du kién hoan
thanh trong
2019
D3 tiép nhan va
dua thiét bj vao
st dung

Ba hoan thanh

DPa hoan thanh

BPa hoan thanh

Hién dai héa ddi mai déi tau bay
than réng

Tao khdng gian lam viéc chuyén
nghiép, hién dai, than thién vdi mai
trudng

Nang cao chat lugng dich vu mat dat,
dap ung tiéu chuan 4 sao quéc té
Dam bao ha tang CNTT va an ninh
théng tin

Quan ly va diéu chinh gid cudc thuan
tién va hu hiéu

Quan ly 1ap lich bay, phan bay cua phi
cdng, tiép vién

DAU TU RA NGOAI DOANH NGHIEP

Panh gia chung

Nam 2018 hoat déng dau tu ra ngoai doanh nghiép clia Vietnam Airlines da thuc hién dugc muc tiéu,

nhiém vu dugc giao, bao toan va phat trién vén dau tu ra ngoai doanh nghiép. Tdng thu nhap ti cac

khodn dau tu ra ngoai doanh nghiép trong ndm 2018 13 1.070 ty ddng, dat ty suat Igi nhuan/tdng vén dau

tu 12 16,5%.

Két qua hoat dong ctia cac céng ty c6 von gép

Hau hét cac cong ty cé von gop cla Vietnam Airlines déu lién quan mat thiét dén day chuyén kinh doanh

van tai hang khéng va hoat déng cé hiéu qua, dong goép quan trong vao hiéu qua SXKD chung cua

Vietnam Airlines.
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Céng ty con

TT Logo

cong ty

Tinh hinh hoat déng

. @vaeco

VAECO

100%

Coéng ty hoat déng trong linh vue cung tng dich vu bdo
dudng, stra chita may bay va dong co, phu tung may bay.
Cong ty thuc hién toan bé céc hang muc bao dudng ky
thuét than tau bay cho Vietnam Airlines va cung cép céc
dich vu bdo dudng cho 75 hang hang khéng quéc té bay
dén Viét Nam. Nam 2018, téng doanh thu ctia VAECO la
2.457 ty dong, lgi nhuén trudce thué 1a 142 ty dong, tang
11% so v&inam 2017.

'

VIETNAM AIR PETRO.

, B

SKYPEC

100%

Cong ty hoat déng trong ITnh vuc cung &rng nhién liéu hang
khong cho céac hang hang khéng trong nudce va qudc té.
Hé thang quan ly chéat lugng Cong ty dat tiéu chudn Qudc
t€9001:2015. Nam 2018, t8ng doanh thu ciia Cong ty dat
29.195,8 ty dong, lgi nhuén trude thué dat 392,6 ty dong,
tang 22% so v&i nam 2017.

VACS

100%

Coéng ty hoat déng trong linh vire séan xudt mon an, thirc
&n ché bién san va dich vu cung cap suéat an hang khong.
Cong ty da ap dung hé théng tiéu chuan chéat lugng mai
nhat la ISO 9001:2015, cung nhiéu hé théng quan ly chat
luong khac nhu ISO 45001:2018, HACCP... Trong nam
2018, Cong ty dd md rong thi truong cung céap suat an
hang khong tai Cang Hang khong quéc té Pha Quéc cho
2 khach hang la Hang Thomas Cook Airlines clia Anh va
TUI fly Nordic ciia Thuy Dién. Nam 2018, téng doanh thu
clia VACS la 8959 ty dong, lgi nhuén trudce thué la 193,8 ty
dong, tdng 112,8% so va&i ndm 2017.

VIAGS

VIAGS

100%

Cbng ty hoat déng trong Iinh vuc cung trng cac dich vu

tai nha ga hanh khach, ga hang héa va cac dich vu phuc
vu san dé, dich vu k¥ thuéat, thuong mai méat dat cho hanh
khéch, tau bay clia cac hang hang khong tai céc cang
hang khong, san bay. Nam 2018, VIAGS da dat téng doanh
thu 1a 2.046,9 ty dong, lgi nhuan trude thué la 187,7 ty
dong, tdng 12,1% so v&indm 2017.

Jetstar

Jetstar
Pacific

68,85%

OO0

Coéng ty hoat dong theo mé hinh hang khéng gié ré (LCC),
ph&i hgp séan pham vai Vietnam Airlines dé hoan thién dai
san pham van chuyén hang khong, téng stc canh tranh va
vi thé clia VNA Group. N&m 2018, Jetstar Pacific tiép tuc
qua trinh tai co cau, kinh doanh c¢ 1ai va dat téng doanh
thu1a 9.310 ty dong.

o
\ng

6 NCTSNELRASAEER

A SUBSIDUARY EF VIETNAM AIRLINES

NCTS

Coéng ty hoat dong trong Iinh vuc phuc vu hang hoa chuyén
nghiép, hang dau tai khu vuc phia Bac, hién nay NCTS dang
cung cap dich vu phuc vu hang hod cho 27 hang hang khong
khai théc tai sén bay qudc t& Noi Bai. Ném 2018, NCTS tiép
tuc dat dugc danh hiéu “Top 50 Céng ty kinh doanh hiéu qua
nhat Viét Nam” va “Top 50 Cong ty niém yét tot nhat Viét
Nam” do tap chi Nhip cau dau tu va Forbes Viét Nam binh
chon. Téng doanh thu ndm 2018 dat 719 ty dong, loi nhuan
trude thué dat 298 ty déng, bang 87,7% nadm 2017. Mdc loi
nhuan nam 2018 cla Cong ty d& duoc du bdo cén cir vao
muc d6 canh tranh, t6c¢ d6 phat trién cla thj truang khi xay
dung ké hoach; NCTS da cé nhiéu nd luc, ¢ gang va hoan
thanh k& hoach nam 2018.
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7 TCS TCS

A BBEDUARY OF VITMAM ARUNLS

55,00%

Dinh hudng phét trién cia TCS la trd thanh mét trong
nhitng nha ga khai thdc hang héa hang khong hang dau
Pong Nam A. TCS da ky hop déng phuc vu thanh céng

v6i hai hdng hang khéng chau A la Chongging Airlines va
Philippines Air Asia, gitp ciing ¢6 thi phan ctia TCS. N&m
2018, TCS da vinh du' nhan dugc nhiéu thu khen tir cac
hang hang khoéng I&n nhu Quatar Airway, China Airlines va
Korean Air. Trong ndm 2018, t6ng doanh thu ctia TCS dat
876 ty dong, loi nhuén trude thué dat 550 ty dong, tdng 7%
S0 vainam 2017.

s TELRS ) tecs

EXPRESS

51,00%

Codng ty hoat dong trong cac Iinh vuc dich vu giao nhan
hang hoa, dich vu logistic, dich vu khai thué hai quan, kho
béi va luu gitr hang hoa. Nam 2018, téng doanh thu cla
TECS dat 323,2 ty dong, lgi nhuan trudce thué dat 89,4 ty
dong, tang 15% so véi nam 2017.

9 V- f{f’ffg VINAKO

Cong ty hoat déng chd yéu trong Iinh vuc giao nhan hang
hod duong hang khéng va duong bién. Nam 2018, do anh
hudng cla nhing yéu té khach quan nhu san lugng tai chi
nhénh Ha No6i giam manh, thién tai tai Nhat Ban, canh tranh
vé gia cudc, phi dich vy, gid nhién liéu tang... nén két qua
dat duoc clia Cong ty khong hoan thanh ké hoach. Doanh
thu Cong ty dat 146,3 ty dong, gidam 1,4% so véi ndm 2017,
lgi nhuén trude thué dat 17,1 ty dong, giam 6,3% so véi nam
2017.

10 @ NCSs 60,17%

Coéng ty hoat dong trong Iinh vuc san xuét cdc mén an, thire
&n ché bién san, dich vu &n udng... véi gan 30 nam kinh
nghiém. Vao thang 6/2018, NCS da dua vao hoat dong Co
s& ché bién suat &n Noi Bai, nang cao chét lugng va khéng
dinh vi thé dan dau cda Céng ty trong linh vuc cung Uing
suét an hang khong tai Cang hang khéng qudc té Noi Bai.
Nam 2018, téng doanh thu ctia NCS dat 638,5 ty dong, Igi
nhuén trudc thué clia cong ty dat 58,1 ty dong, bang 55,2%
ndm 2017. Nam 2018 Cong ty da cé nhiéu no luc cd gang,
dat muc tang doanh thu cao hon so vgi nam 2017, déng
thoi cling phat sinh tang chi phi do tinh khau hao va céc chi
phi van hanh cong trinh Co sd ché bién suéat an hang khong
m&i, dan dén loi nhuan trudc thué bi anh hudng sut giam,
tuy nhién day la budc tién can thiét d€ dam béo hoat dong
bén ving cla Cong ty.

n ~ NASCO

NASCO

51,00%

Coéng ty hoat dong chi yéu trong linh vuc cung trng céc
dich vu ho tro truc ti€p cho van tai hang khéng va céc dich
vu ho trg khac lién quan dén van tai hang khong tai Cang
hang khéng qudc t€ Noi Bai. Nam 2018, tdng doanh thu hop
nhat cia NASCO dat 591 ty dong, lgi nhuan trude thué hop
nhat dat 29 ty dong, téng 36,6% so v&i nam 2017.

.-.-+)
12 SAWIET VFT

WIET FLAGAT TRAINING
A SUBSIDOARY OF VIETHAM ASILINES.

Cong ty hoat dong trong Iinh vuc dao tao phi cong cho cac
hang hang khong trong khu vire. Nam 2018, VFT da dat
dugc nhing budc tién quan trong, chuan bi moi nguén luc
nham trién khai huén luyén bay tai Viét Nam trong nam giai
doan 2020 - 2025. Trong nam, doanh thu Cong ty dat 41,9 ty
dong, lgi nhuan trudce thué dat 8,1 ty dong, tdng 7% so véi
nam 2017.

13 iTS AITS

52,73%

Cong ty hoat dong trong Iinh vuc cung tng cac dich vu
cong nghé thong tin va vién thong, hién AITS dang déng vai
tro quan trong trong day chuyén van tai hang khong thong
qua ddm bdo nén tang cong nghé va vién thong trong yéu
cho Vietnam Airlines. Nam 2018, t6ng doanh thu ctia AITS
dat 215,89 ty dong, loi nhuén trudc thué dat 10,12 ty dong,
tang 7,38% so vdinam 2017.
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ALSIMEXCO

51,00%

T khi dugc thanh 1ap dén nay, hoat déng cla cong ty luén
dugc duy tri 6n dinh. N&m 2018, doanh thu Cong ty dat 390
ty dong, loi nhuan trudce thué dat 6 ty dong, tdng 10,2% so
v&inam 2017.

L
- Eaore

SABRE
VIET NAM

51,69%

Tirndm 2017, Sabre Viét Nam da trién khai Dich vu cham
séc khach hang phuc vu Vietnam Airlines. Nam 2018, téng
doanh thu ctia Sabre dat 100,4 ty dong, lgi nhuan trudce thué
clia cong ty dat 10 ty déng, téng 16,7% so v&i nam 2017.

Céng ty lién két

TT Logo

Cong ty

Tilé s& hitu cta

Tinh hinh hoat dong

-_—
1 )N
ALC

<

VALC

N&m 2018, téng doanh thu ctiia VALC dat 88,5 triéu USD,
loi nhuén trudce thué dat 24,9 triéu USD. C6 ture chia vé
Vietnam Airlines tur két qua san xuat kinh doanh 2018 cla
VALC la 94,2 ty dong, bdng nam 2017.

N

ouE ik T
& gg‘a-m':‘u AT

Cambodia
Angkor Air
(K6)

’

La Hang hang khong quéc gia ctia Campuchia do Vietnam
Airlines tham gia gép vén. Nam 2018, K6 tiép tuc hop tac
toan dién vaéi Vietnam Airlines vé doi bay, mang bay, k¥
thuat, thuong mai... Trong boi cdnh canh tranh ngay cang
gay gat tai thi truong Campuchia, Cong ty d& thuc hién
doéng bd nhiéu gidi phap tai cau trdc dé cai thién két qua
hoat dong nam 2018.

/

};455'0

MASCO

Cong ty hoat dong chd yéu trong linh vure sén xuét va cung
Ung suat an, vat dung va dung cu trén may bay, kinh doanh
thuong mai tai nha ga hang khéng. Nam 2018, téng doanh
thu clia Masco dat 2379 ty dong, lgi nhuan trude thué dat
18,2 ty dong, bang 45,9% ndm 2017. Linh vuc cung Ung
suédt an hang khong tai Nha Trang hién co su canh tranh
gay gat, thi phan cung &rng suét an qudc té cia Cong ty bj
suy gidm manh.

AIRIMEX

AR ATTILSATE OF ETHAM ABLINES

AIRIMEX

Cong ty hoat déng chu yéu trong Iinh vuc nhap khau, phan
phoi may mac, trang thiét bi, vat tu, phu tung, va dich vu
xu&t nhap kh&u cho nganh hang khéng. Nam 2018, téng
doanh thu cua Airimex dat 182 ty dong, Igi nhuén trudce
thué cta cong ty dat 8,6 ty dong, bang 83,3% nam 2017.

APLACO

APLACO

©

o s
Qo >
X 3

Cong ty hoat dong chd yéu trong linh vure cong nghiép
nhua, c6 thiét bi va céng nghé, san xuat céc loai san pham
hang hoé cé yéu cau chat lugng cao, tién dung.
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Bé&o cao va danh gia ctia Ban Giam déc - Tinh hinh tai chinh

Tinh hinh tai chinh

CAC SO LIEU TONG QUAN

Tinh hinh tai chinh
Céng ty me Hop nhat
Chi tiéu
2018  So v6i2017 (%) 2018  So v6i 2017 (%)
T6ng gia tri tai san 73.543 -7,14% 82.390 -6,96%
Doanh thu thuan 70.742 11,62% 96.811 16,71%
Lgi nhuan tir hoat déng kinh doanh 1.663 9,30% 2.356 13,90%
Lgi nhuan khac 755 93,19% 956 -12,01%
Loi nhuén trudc thué 2418 26,46% 3.312 4,97%
Loi nhuén sau thué 2111 16,25% 2.599 -2,27%
DVT: Ty dong
Cac chi tiéu tai chinh cha yéu
Cong ty me Hop nhat
Chi tiéu
2017 2018 2017 2018
1. Chi tiéu vé kha nang thanh toan (Ian)
+ Hé s6 thanh toan ngan han 0,50 0,51 0,65 0,63
+ Hé s6 thanh toan nhanh 0,48 0,49 0,55 0,52
2. Chi tiéu vé co cau von (%)
+ Ng phai trd/ Téng tai san 78,62% 7516% 80,31% 77,34%
+No ngén han/ Téng tai san 31,14% 33,42% 36,97% 36,33%
+ No dai han/ Tong tai san 47,49% 41,74% 43,34% 35,63%
+ Nog (khéng bao gom thu ban)/VCSH 3,26 2,58 3,64 2,95
+ No phai trd/ VCSH 3,68 3,03 4,08 341
+VCSH/ Téng ngudn vén 21,38% 24,84% 19,69% 22,66%
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Cong ty me Hop nhat
Chi tiéu

2017 2018 2017 2018
3. Chi tiéu vé nang luc hoat déng (lan)
+Vong quay hang tén kho 142,12 102,30 24,30 24,44
+ Doanh thu thuan/Téng tai san 0,80 0,96 0,94 1,18
4. Chi tiéu vé kha nang sinh 16i (%)
+ Loi nhuan sau thué/Doanh thu thuan 2,87% 2,98% 3,21% 2,68%
+ Lgi nhuan sau thué/VCSH binh quan 10,93% 12,00% 15,79% 14,39%
Jt;ir%ﬁiqnuhéur?n sau thué/Tong tai sén 218% 276% 287% 3,04%
¥ Lof nhuan t hoat dong kinh doanty 2.40% 235% 2.49% 2.43%
+ EBITDAR (Ty dong) 16.596 18.676 18.535 21.678
+ EPS (béng) 1.479 1.488 1.776 1.747
+ P/E (1an) 29,14 23,04 24,27 19,63

Panh gia

Nam 2018, v&i su tang trudng cla thi trudng van tai hang khong, Vietnam Airlines da chd déng ndm bat

ca héi, trién khai hiéu qua cac giadi phap quan tri, diéu hanh dé hoan thanh vugt muc ké hoach cac chi

tiéu hiéu qua san xuat kinh doanh. Bén canh do, trudc nhiing bién déng vé 13i suat va ty gia trong nam,

ban lanh dao ludn theo sat chi dao qua dé dam bao tinh hinh tai chinh an toan, lanh manh:

e Doanh thu thuan céng ty me va hap nhat lan lugt dat 70.742 ty déng va 96.811 ty dong, tang 11,62% va

16,71% so v&i nam 2017.

e Lai nhuan trudc thué hop nhat dat 3.312 ty déng, tdng 4,97% so v&i 2017 va vuat 36,8% so vdi ké hoach.

Lgi nhuan trudc thué clia cong ty me dat 2.418 ty dong, tdng 26,5% so vdi 2017 va vuat 23,49% so vai ké

hoach.

e Cac chi tiéu vé kha nang sinh I8i ndm 2018 déu cd su tang trudng so vé&i nam 2017. Chi tiéu hé sé ng

gidm so v&i cung ky ndm trudc do ng vay giam va von chi sd hiiu tdng trong ky. Cac chi sé phan anh

kha nang thanh toan déu dugc duy tri &n dinh, Vietnam Airlines khéng dé phat sinh ng phai tra qua

han, ddm bao thanh toan gdoc va |ai vay dén han.

ROE (CONG TY ME)

12%

ﬂ»’“
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Bé&o cao va danh gia ctia Ban Giam déc - Tinh hinh tai chinh

PHAN TICH TINH HINH TAI CHINH CONG TY ME

Doanh thu, Igi nhuan

So v6i 2017
Chi tiéu 2017 2018

Gia tri (%)
1. T6ng doanh thu va thu nhap khac 64.920 73.227 +8.307 +12,8%
Doanh thu thuan hoat déng kinh doanh 63.375 70.742 +7.367 +11,6%
Doanh thu hoat dong tai chinh 1.150 1.727 +577 +50,1%
Thu nhap khac 395 758 +363 +91,9%
2. Lgi nhuan truédce thué 1.912 2.418 +506 +26,5%
3. Loi nhuan sau thué 1.816 2.111 +295 +16,2%

DVT: Ty dong

Doanh thu thuan hoat déng kinh doanh cla Vietnam Airlines ndm 2018 dat 70.742 ty dong, tdng 11,6%

so v&i ndm 2017, trong dé tdng trudng chi yéu do ddy manh hoat déng van chuyén hanh khach quéc té
va thué chuyén qudc té. Doanh thu hoat déng tai chinh va Thu nhap khac cling cé muec cai thién dang

ké, dong goép trén 11% phan doanh thu va thu nhap tdng thém so v&i cung ky. Lgi nhuan trudc thué dat
2.418 ty déng, tang 26,5% so vdi nam 2017 va vugdt 23% so vai ké hoach, hiéu qua kinh doanh VTHK 18i tang
trudng viing chac & muc 18% dén tu dong luc tang trudng doanh thu VTHK va céng tac quan tri chi phi

ngay cang dugc nang cao.

TONG DOANH THU (ME) LGOI NHUAN TRUGC THUE

73.227 ty dong 2.418 ty dong
Aal12,8% A 26,5%
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Tai san, nguén vén

So v6i 2017

TT Chi tiéu 2017 2018
Gi4 tri (%)
1 Taisanngan han 12.261 12.480 +219 +1,8%
2 Taisandaihan 66.936 61.063 -5.873 -8,8%
Téng tai san 79.197 73.543 -5.654 -7,1%
3 Nogphaitra 62.266 55.275 -6.991 -11,2%
-No ngén han 24.658 24.580 -78 -0,3%
- No dai han 37.608 30.696 -6.912 -18,4%
4 V8n chu sé hitu 16.931 18.267 +1.336 +7,9%
Téng ngudn vén 79.197 73.543 -5.654 -71%
DVT: Ty dong

Téng tai san cua Vietnam Airlines tai 31/12/2018 |a 73.543 ty ddng, gidm 5.654 ty ddng so véi ndm 2017
(tusng ducng 7,19%). Xu hudng gidm téng tai sdn ndm trong dinh hudng quan tri nham téi uu hoa ngudn
luc, theo do Vietnam Airlines gidm ty |€ mua (s& h(iu) may bay mdi, tang ty 1é may bay hoat déng theo
hinh thuc ban va thué lai (SLB).

Cd cdu ngudn vén da chuyén dich theo hudng tich cuc, tdng ty trong vén chd s& hiu (tang 3,4% so vdi
cung ky 2017) va gidm ty trong ngudn vén dugc tai trg ti bén ngoai (ty trong ng phai tra/ tdng ngudn vén

vao cudi ndm 2018 da gidm xudng cdn 75,2% so vai muic 78,6% clia clng ky nam 2017).

V&i khad ndng can déi dong tién én dinh, Vietham Airlines da thuc hién tra ng vay theo lich, déng thai chu
déng tra trude han déi vai mot sé khodn vay dai han nham gidm ganh ndng ng céng va gidm hé sé ng/
von chu s& hitu. NG phai tra tai ngay 31/12/2018 1a 55.275 ty déng, gidm 6.991 ty déng so va3i cung ky 2017,
tuong dudng v&i muc giam la 11,2%.

NG PHAI TRA TY TRONG NG PHAI TRA

v 11,2% v 4.4%
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Bé&o cao va danh gia ctia Ban Giam déc - Tinh hinh tai chinh

PHAN TICH TINH HINH TAI CHINH HOP NHAT

Doanh thu, Igi nhuan

So v6i 2017
Chi tiéu 2017 2018

Gia tri (%)
1. Téng doanh thu va thu nhap khac 84.962 98.950 +13.988 +16,5
Doanh thu thuan 82.951 96.811 +13.860 +16,7
Doanh thu hoat dong tai chinh 907 1.160 +253 +279
Thu nhép khac 1.125 995 -130 -11,5
Phan 13i 16 trong cong ty lién doanh, lién két -20 -16 +4 +20
2. Loi nhuan trudce thué 3.155 3.312 +157 +5,0
3. Loi nhuan sau thué 2.659 2.599 -60 -2,3

DVT: Ty dong

N&m 2018, doanh thu thudn hgp nhat toan Téng céng ty tang 16,8% so va&i 2017, tuong dudng dat 96.811 ty
dong. Lai nhuan trudc thué hap nhat dat 3.312 ty dong, tang 157 ty déng, tucng duchg tang 5% so vdi nam
2017 va vuct 36,8% so véi ké hoach. Tang trudng doanh thu va Igi nhuan hgp nhat ngoai dong gop ti Céng
ty me con cé déng gop tU tang trudng Igi nhudn clia moét sé hau hét cac cdng ty con nam trong chudi day

chuyén van tai hang khong déng bé (xang dau, dich vu hang hda, dich vu suat an, dich vu mat dat...)

TONG DOANH THU LGI NHUAN TRUGC THUE

98.950 TY PONG 3.312 TY DPONG
A 16,5% A 5%
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Tai san, nguén vén

So vé6i 2017
1T Chi tiéu 2017 2018

Gia tri (%)
1 Taisanngan han 21122 20.326 =797 -3,8
2 Taisan dai han 67.428 62.065 -5.363 -8,0
Tong tai san 88.550 82.390 -6.161 -7,0
3 Nogphaitra 71.118 63.718 -7.400 -10,4
-No ngén han 32.739 32.170 -568 1,7
- Ng dai han 38.379 31.548 -6.831 -17.8
4 Vén chu sd hitu 17.433 18.672 +1.239 +7,1
Téng ngudn vén 88.550 82.390 -6.161 -7,0
DVT: Ty dong

Téng tai san hap nhét tai 31/12/2018 14 82.390 ty déng, gidm 6.161 ty ddng so v&i ndm 2017 (tucng duang

7%), chll yéu do gidm tai san clia cdng ty me va trich khau hao trong ky, trong khi gia tri tai sdn dau tu mdi

tdng khong dang ké. V& ca cdu ngudn vén hdp nhét, tinh dén 31/12/2018 vén chl s& hiiu tdng 1239 ty déng

so v&i cung ky 2017 (tang 7,1%), dat muc 18.672 ty dong; ng phai trd giam 10,4% so va3i cuing ky do gidm ngo

dai han.

NG PHAI TRA

w 10,4%

VON CHU s& HUU

Aa 7,1%
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B4o céo va danh gia clia Ban Giam déc - Nhing cai tién mai vé co cau té chuc, chinh sach quan ly

Nhitng cai tién méi ve co ciu to chiic

va chinh sach quan ly

Vietnam Airlines d4 tién hanh ra soadt mé hinh té
chiic nham sap xép, kién toan co cau van hanh
noéi chung cling nhu hoat déng clia cac co quan,
phong ban ndi rieng dé diéu chinh cach thic lam
viéc hiéu qua, phu hgp vdi chuc nang, nhiém vu
trong giai doan phat trién ké tiép. Trong qua trinh
do, mot sé ¢ quan, phong ban nhu ban Ké hoach
phat trién, Tiép thi va ban sadn pham, Tai chinh ké
toan.. da dugc tai cau tric, sép xép phan bd nhan
su hdgp ly va dua vao Ung dung cac phudng thuc

cap tién trong tiép can, trao ddi va xu ly cdng viéc.

Téng CéNg ty cling song song thuc hién ra soat,
stfa dbi, xay dung hé théng quy ché quan Iy ndi
b6 dudc cap nhat phu hgp vdi mé hinh quan

tri doanh nghiép dang ap dung. Viéc stia dbi va
ban hanh hé théng quy ché mdi cé pham vi diéu
chinh bao phu tat ca cac cg quan, don vi va dugc
tién hanh theo dinh hudng giam vé sé lugng, cat
bd thu tuc rudm ra, xay dung hé thong daon gian,

nhat quan. Néi dung trong quy ché tap trung quy
dinh cac yéu té dac thu nham hé trg Téng céng
ty phdi hap, dinh hudng cho cac ca quan, dan vi
trong céng tac quan ly, diéu hanh; con dbi véi cac
ndéi dung da dugc phap luat quy dinh thi trong
van ban quy ché khoéng trinh bay lai ma chi dan
chiéu dén cac hoé s phap ly can thiét lam co s&
quy dinh trinh tu thuc hién cac hoat déng trong
Téng CoéNg ty.

Ma&t khac, Vietnam Airlines tich cuc ddy manh cai
cach hanh chinh, thuc hién ché dé st dung van
ban dién ti théng qua cdng théng tin portal. Cac
cdng doan trinh ky, phé duyét va phat hanh hau
hét cac van ban ndi bé trong Téng Céng ty déu
dudc thuc hién théng qua hé théng van ban dién
tU, duy tri su phan quyén phu hgp va dam bao cac
c& nhan cé lién quan cé thé kiém tra, xUr ly va bao
cdo moi luc moi nai, gidm thiéu tbi da thai gian va

chi phi thuc hién.

TONG CONG TY HANG KHONG VIET NAM - CTCP
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HGOP TAC
VOl HANG

CO BAO DUGNG
S omm LON NHAT
\ BIET THE GIOI?

k THE GIGI BANG THAY DOI.
CON BAN?

Vietnam Airlines dac biét chu trong dén cac tiéu
chuan an toan thong qua viéc hgp tac lau dai vdi
AFl KLM E&M - hang bao dudng tau bay ldn nhat
theé gidi.

" LIKE NGAY > fb/vietnamairlines



Quéntricongty

QUAN TRI CONG TY

Cau tric quan tri cong ty

DAIHOI
DONG
CcO PONG

Cd quan do BPHBCD
bau ra, thay mat cac
Cb dbéng dé kiém
soat, danh gia mot
cach déc lap, khach
quan va trung thuc
moi hoat déng kinh
doanh, quan tri va
diéu hanh Vietnam
Airlines, thuc trang tai
chinh cua Vietham
Airlines va chiu trach
nhiém truéc BPHBCH
trong thuc hién
nhiém vu dudgc giao

HOI DPONG
QUAN TRI

TONG
GIAM POC
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Ca quan quyét

dinh cao nhét cla
Vietnam Airlines, bao
godm tat ca cac co
déng cé quyén biéu
quyét, hoat dong
théng qua cudc
hop Dai hoi dong cd
doéng thudng nién
hoac bat thusng va
théng qua viéc lay y
kién cd déng bang
van ban.

Co quan quan ly
Vietnam Airlines, co
toan quyén nhan
danh Vietnam Airlines
dé quyét dinh, thuc
hién cac quyén va
nghia vu cua Vietnam
Airlines khéng thudc
tham quyén BHDCBD.

Ngugi dai dién

theo phat luat ctia
Vietnam Airlines va la
ngudi diéu hanh hoat
dbéng hang ngay clia
Vietnam Airlines.

Gilp viéc cho Téng
gidam ddc 1a cac Pho
Toéng giam déc, Ké
toan trudng, van
phong, cac ban chuyén
mon, nghiép vu va cac
cd quan tuang duang
clia Vietnam Airlines

UY BAN

CHIEN LUGC
PAU TU

UY BAN
KIEM TOAN

UY BAN
NHAN SU VA
TIEN LUCONG

THU KY
VIETNAM

AIRLINES

Tham muu cho HBQT
trong cong tac xay
dung, thAdm dinh va
gidm sat trién khai
thuc hién cac chién
lugc, ké hoach, du an
dau tu va phat trién
cua Vietnam Airlines

Tham muu, tu van cho
HBQT trong cdng tac
giam sat hé théng
kiém soat noi bo, kiém
soat bao cao tai chinh,
kiém soat tuan thu
quan ly rdi ro clia Tong
cong ty

Tham muu, tu van
cho cho HBQT vé
cac dinh hudng,
chinh sach trung dai
han; danh gia hiéu
qua hoat dong doi
V&i cong tac to chic,
can b6, lao déng,
tién luong, dao tao
thudc tham quyén
clla HBQT

H6 trg Hoi dong Quan
tri va Chu tich Hoi
dong Quan tri thuc
hién cac nghia vu
thudc tham quyen
theo quy dinh Phap
luat va diéu & cla
Vietnam Airlines



Nguyén tac quan tri céng ty

Nguyén tac quan tri cong ty

Hé théng cac nguyén tadc quan tri cong ty cla

Vietnam Airlines tuan thi quy dinh tai Luat

Doanh nghiép 2014, Nghi dinh s6 71/2017/NB-

CP ngay 06/06/2017 clia Chinh phu, Théng tu s

95/2017/TT-BTC ngay 22/9/2017 ctia B6 Tai chinh,

Diéu I& Vietnam Airlines va cac quy dinh, quy ché

ndi bd nham:

e Dam bado ca cau quan tri hap ly.

e DAam bao hiéu qud hoat ddng clia H6i ddng
quan tri, Ban Kiém soat.

e Dam bao quyén Igi clia cd déng va nhiing

ngugi co lién quan.

e D3am bao dbi xir céng bang gilia cac cbd déng.

e CoOng khai minh bach moi hoat déng cua

Vietnam Airlines.

Pam bao co ciu quan tri hop ly

Dé van hanh hiéu qua cac mé hinh quan tri,
Vietnam Airlines da xay dung va dang cap nhat
thudng xuyén hé théng cac quy ché, quy trinh
quan tri ndi bd Nham tao ra ca ché quan trj thong
nhat va xuyén sudt. Viéc nay giup giam sat hoat
déng cuia Cong ty mdt cach chuyén nghiép, minh
bach va hiéu qua, gop phan dam bao Igi ich clia cb

dong va su hai hoa Igi ich clia cac bén lién quan.

Trong nam 2018, Vietnam Airlines da théng qua
viéc stra ddi, bd sung Biéu 1é Cong ty theo Nghi
quyét s6 03/NQ-DHBCD ngay 10/05/2018. Cung vdi
viéc stra dbi biéu 18, Vietnam Airlines cling da ban
hanh Quy ché ndi bd Quan tri cdng ty theo quyét
dinh s6 449/QB-HBQT/TCTHK va c6 hiéu luc thi
hanh ké tu ngay 01/06/2018; nham tuan thu cac
quy dinh clia phap luat Viét Nam va hudng tdi tao
diéu kién tét han cho viéc quan tri Céng ty ngay

cang hoan thién.
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DPam bao hiéu qua hoat dong ciia HDQT va Ban
Kiém soat

Vietnam Airlines da quy dinh va tach biét ré rang
chuic nang, nhiém vy, quyén han gitia Chu tich HBQT
va Tong Giam dbc, gilta HDQT va Ban Kiém soat. Viéc
tudn thu chuan muc quan tri gép phan tang tinh
minh bach va hiéu qua trong hoat déong quan tri cla

Vietnam Airlines.

HDQT c6 téi thiéu 5 thanh vién va khéng qua 9 thanh
vién. Trong dé tdng sé thanh vién HBQT khéng diéu
hanh chiém it nhat 1/3 tdng sé thanh vién HDQT. M&i
thanh vién HBQT khong dugce dong thai 1a thanh vién
HDQT cua trén 5 cong ty khac.

Cac Uy ban thudc HDQT déng vai trd tich cuc trong

viéc tham muu, hoé tra hoat déng cho HBQT.

o Uy ban Chién lugc va dau tu: tham muu, tu
van cho HDQT trong céng tac xay dung, thdm
dinh va giam sat trién khai thuc hién cac chién
lugc, ké hoach, du an dau tu va phat trién cla
Vietnam Airlines.

° Uy ban Kiém todn: tham muu, tu van cho HDQT
trong céng tac giam sat hé théng kiém soat ndi
b6, kiém soat BCTC, kiém soat tudn thu, quan ly
rdi ro clia Vietnam Airlines.

o Uy ban Nhan su va Tién lusng: tham muu, tu van
cho HPQT vé cac nédi dung td chiic, can bd, lao
déng, tién luong, chinh sach clia Vietnam Airlines

thudc tham quyén ctia HDQT.

HDQT, Ban Kiém soat va Téng Gidam dbéc phdi hgp

hoat déng theo nguyén tac sau:

e Lubnvilgiich cla Vietnam Airlines.

e Tuan thu cac quy dinh cla phap luat va biéu &
Vietnam Airlines.

e Phai tu chiu trach nhiém trong qua trinh thuc
hién nhiém vu dugc giao.

e Tat ca cac thanh vién déu cd quyén bao luuy
kién théng nhat hoac khéng théng nhat ddi vai
Mot Ndi dung va co trach nhiém gidi trinh vé

viéc do khi dugc yéu cau.
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Pam bao quyén Igi ctia c6 déng va nhitng nguai

cé lién quan

Piéu 29 va biéu 30 trong Diéu |é cla Vietham

Airlines quy dinh rat r quyén va nghia vu ctia cb

déng. Cac quyén ca ban clia cd déng bao gdm:

e Quyén dudc tham gia va biéu quyét tai DPHDCP.

e Quyén dugc nhan co tuc va uu tién mua cod
phan chao ban mdi.

e Quyén dudc tu do chuyén nhugng cb phan.

e Quyén dugc ddi xir cdng bang.

e Quyén dudc dé cl, Ung clt vao HDQT va Ban
Kiém soat.

e Quyén dugc tiép can thong tin kip thadi va
thudng xuyén.

Trong ndm 2018, Vietnam Airlines da td chiic cudc
hop BHBECP thudng nién va td chuc xin y kién cb
déng bang van ban. Cac trinh tu thd tuc da dudc
Vietnam Airlines thuc hién theo dung quy dinh
phap luadt nham dam bao quyén va Igi ich toi da

cho cb déng.

Can cu phé duyét tai Nghi quyét PHDPCP thudng
nién 2018, cac cé déng da nhan dugc 982 ty déng
tién co tuc (ty &€ 8% ménh gia cd phiéu), tdng
33,3% so vai nam 2017.

Thém vao do, cd déng cling dugc quyén tham gia
vao dat phat hanh cd phiéu cho cd déng hién hiiu
trong dot tdng von diéu 1é clia Vietnam Airlines
vao thang 12/2018 v&i muc gid phat hanh 10.000
déng/cd phiéu. Téng sé vén phat hanh thanh cong
141.907,57 ty déng, nAng vén diéu & clia Tdéng
cdng ty tU 12.275,34 ty dong 1én 14.182,91 ty dong.
Toan bd s6 c¢d phiéu phat hanh thém trong ndm
2018 da dudgc Sd& giao dich chidng khoan Ha Nobi
chép thuan cho phép giao dich chinh thiic ngay
22/02/2019.



Pam bao déi x{f cong bang giita cac cé dong

Déi xUt cdng bang gilia cac cd déng la mét trong s6
cac van dé cét 16i clia nguyén tdc quan tri cong ty.
Cac cb ddbng dugc dbi xt cdng bang théng qua viéc
dugc bdo vé badng cac quyén clia cd ddng, dudc quy
dinh trong Biéu & Vietham Airlines va trong Quy ché

QUuAn tri ndi bd clia Tdng cong ty.

DPiéu & Vietnam Airlines, Quy ché ndi bd vé Quan
tri cong ty, Bao cao thudng nién, BCTC quy va CBTT
theo quy dinh clia Théng tu 155/2015/TT.BTC dudc
c6ng bd trén cac phudng tién thong tin ctia Uy
ban Chung khoan Nha nudc, S& Giao dich Ching
khoan Ha Nb&i va website clia Vietham Airlines gitip
cho cac cb déng tiép nhan théng tin cong bd Mot

cach nhanh chong va chinh xac.

Tai DPHDCD thudng nién, qua trinh thao luan va
biéu quyét cac van dé trong chuong trinh nghij su
tuan theo nguyén tac:

e Vietnam Airlines khéng han ché cé déng tham
du BDHBCP va tao diéu kién, ap dung cac céng
nghé hién dai dé cé déng co thé tham du va
phat biéu y kién tai cudc hop BDHDCD tét nhét,
bao gdm hudng dan cd déng biéu quyét théng
qua hop BHDCD truc tuyén, bd phiéu dién ti
hoac hinh thuc dién td khac theo quy dinh tai
Piéu 140 Luat Doanh nghiép.

e Tao ca hoéicho cd ddng (i) dat cau hadi véi thanh
vién HDQT, kiém soat vién, Kiém toan doc 1ap
va nhan dugc cac cau tra |0i rd rang va (ii) co
thé dua ra quyét dinh trén co s3 nhitng théng
tin day du va khéng thién léch ddi vai tat ca cac
van dé dugc dua ra trong cudc hop.

e Cac cau hoi do cd déng dat ra can dugc trd

|31 ngay. Néu mot cau hoi nao do khdéng dugce

trd 10i ngay, Vietnam Airlines co van ban tra I5i
trong thai han 05 ngay lam viéc ké tU khi két
thuc hop BHDCD.

Bao vé quyén Igi clia cbd déng thiéu sé: Co déng

ho&c nhém cd déng nam gilr du tir 109 cb phan

phd théng trd 1&én trong thdi gian lién tuc it nhat

06 thang co cac quyén sau day:

e Yéu cdu Ban Kiém soat kiém tra ting van dé cu
thé lién quan dén quan ly, diéu hanh hoat déng
cla Vietnam Airlines khi xét thay can thiét.

e Dé& cl ngudi vao HBQT va Ban Kiém soat.

e Xem xét va trich luc sé bién ban va cac nghi
quyét, quyét dinh clia HBQT, BCTC va cac bao
céo cla Ban Kiém soat.

o Dé nghij triéu tdp BHDCD bat thudng.

Cong khai minh bach moi hoat dong cta
Vietnam Airlines

Nguyén tac va nghia vu céng bd théng tin cla
Vietnam Airlines tuan thu theo quy dinh ctia Théng
tu 155/2015/TT-BTC, Phap luat vé chiing khoan va
Diéu |é Vietnam Airlines. Vietnam Airlines da ban
hanh Quy ché ndi bd vé cong bd trén thj trudng
chiing khoan, cé bé phan chuyén trach vé céong bb
théng tin. Cac thong tin lién quan dén tinh hinh
quan tri, hoat déng kinh doanh ctia doanh nghiép, va
dac biét la nhiing thong tin cé kha nang anh hudng
dén gia ching khoan va dnh hudng dén quyét dinh
clia cb déng va nha dau tu déu dugc cong bbd theo
dung thai han quy dinh, ddm bao tinh minh bach

V3i tit ca cac cb déng va nha dau tu.

Céc théng tin dudc dang tai day du trén website
cua Vietnam Airlines dé cac nha dau tu co thé dé
dang tiép can, tim hiéu, phan tich cac théng tin vé

doanh nghiép.
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Thong tin va hoat dong cua HBQT

Ngay bat dau S hitru c6 phan cua Vietnam Airlines
STT Ho va tén Chtrc vu la thanh vién

HDQT S6 lugng Tylé
1 Pham Ngoc Minh Cht tich HBQT 12/3/2015 7.394 0,0005%
2 Duong Tri Thanh TV HDQT kiém TGD 01/6/2016 7.441 0,0005%
3 Nguyén Xuan Minh*  Thanh vién HDQT 12/03/2015 - -
4 Ta Manh Hung Thanh vién HBQT 01/10/2016 9.005 0,0006%
5 Koji Shibata** Thanh vién HDQT 20/02/2017 - -

*0Ong Nguyén Xuan Minh la dai dién vén cla Techcombank
** Ong Koji Shibata la dai dién vén ctia ANA Holdings, Inc

Trong ndm 2018, HPQT d& td chuc 17 phién
hop, ban hanh 301 Nghi quyét va 102 Quyét
dinh thuéc thAdm quyén cta HBPQT. HBPQT
thudng xuyén xem xét danh giad vé cac mat
hoat déng SXKD cua Vietnam Airlines, hoan
thién cac chinh sach, quy ché ndi bé quan
trong clia Téng céng ty (Diéu |1&, Quy ché noi
bd vé quan tri, Quy ché quan ly tai chinh cula
cac cong ty 100% voén..). Cac Thanh vién HBQT

da phat huy cao vai tro, trach nhiém trong viéc

dua ra cac quyét dinh ctia HPQT. Béi vé&i cac dé
an, k& hoach quan trong cula Vietnam Airlines,
HDQT cé su tham muu tu van cta cac Uy ban
thuéc HDQT, cac chuyén gia clia HDQT. Tat ca
cac hoat déng clia HDQT déu tuan thi chat
ché theo dung cac nguyén tac quan tri cong

ty dai chung, gan lién vdi Igi ich cla Vietnam
Airlines, cac cd déng va can bang Igi ich cla

tat ca cac bén lién quan.
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Hoat déng ctia cac Uy ban thuéc HPQT

Uy ban Chién lugc Dau tu

Thuc hién vai trd tu van, tham muu cho HBQT cac

ndi dung sau:

e Ké hoach dau tu nam 2018.

e K& hoach phat trién doéi tau bay giai doan 2021 -
2025, tam nhin 2030.

e Ké hoach dinh hudng vé dau tu ndm 2018 va
giai doan 2018 - 2020 giao cho Ngudgi dai dién
von Vietnam Airlines tai doanh nghiép khac.

e Rasoat ké hoach 5 nam 2016 - 2020.

e CONg tac quan ly, st dung dat dai va phusng an

st dung dat clia Vietnam Airlines.

Uy ban Kiém toan

Trién khai thuc hién theo chuang trinh hanh déng

nam va nhiém vu phat sinh thuc té, bao gom:

e Xem xét hiéu qua hoat déng clia Ban Kiém
toan ndi bd nam 2017.

e Phdi hgp v&i Ban Kiém soat va Ban Kiém toan
Nndi bo thuc hién soat xét Bdo cdo tai chinh nam
2017 ctia Céng ty me, Bao cao tai chinh hop
nhat nam 2017 clia Vietnam Airlines va phan
phdi Igi nhudn clia Céng ty me va cac céng ty
TNHH MTV do Viethnam Airlines s& hiu 100%
von diéu lé.

e Td chuc gidm sat thusng xuyén dbi véi hoat déng
kinh doanh cutia Vietnam Airlines théng qua hé
théng bao céo thang, quy, ban nién va viéc trién

khai gidm sat cta Ban Kiém toan ndi bo.

Kiém tra cong tac quan ly tai chinh va tinh hinh
thuc hién cac khuyén cdo theo két luan cua
Thanh tra, Kiém toan déc 1ap, Kiém toan ndi bd
tai Chi nhanh Vietnam Airlines tai Nhat Ban,
Singapore.

Kiém tra, gidm sat viéc st dung daéi tau Airbus
A350 va Boeing 787 clia Vietnam Airlines.

Kiém tra, danh gia tinh hinh thuc hién cac
khuyén céo theo cac két ludn clia Thanh tra,
Kiém todn déc 1ap, Kiém todn ndi b tai Ban Tai

chinh Ké toan.

Uy ban Nhan sy va Tién luong

Trién khai thuc hién cac néi dung sau:

Chu truong diéu chinh tadng, co cau lai tién
luong ddi véi ngudi 1ai may bay, gido vién bay
tU ngay 01/06/2018 va thuc hién diéu chinh, co
cau lai thang bang lucsng, muic tién luong thu
nhap thang cho cac déi tugng can bo, ngudi
lao déng ti ngay 01/7/2018.

Ké hoach st dung quy tién luong, khen thudng,
phuc Igi 2018.

Chi dao dinh hudng xay dung dé an cai cach
tién luong theo tinh than NQ 27-NQ/TW vé cai
cach chinh sach tién luong.

Xem xét cac ndi dung diéu chinh ché dé thu
hudt nguon luc Phi cdng nudc ngoai cho nam ké
hoach 2019.

Tién luong, thu lao cia HPQT va Ban Kiem soat

Ké hoach 2018 Thuc hién 2018

QuY tién luong
Quy thu lao

Téng cong

6.048 5.443,2
1.224 1.378,8
7.272 6.822,0

DVT: triéu déng
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Bao cao cua Ban Kiém soat

COo ciu Ban Kiém soat

TT Thanh vién BKS Chtrc vu Ngay bat dau la S6 budi hop Ly do khéng tham du hop
thanh vién BKS HDQT tham du
1 Ong Lai Hiru Phudce Trudng BKS 12/3/2015 8/17 Picongtac.
2 Ong Mai Hitu Tho TV BKS 12/3/2015 14/17 Dicong tac.
3 Ong Hoang Thanh Quy* TV BKS 12/3/2015 9/17 bicongtac.

* Thay d6i vé nhan su: thanh vién Ban Kiém soat Hoang Thanh Quy xin tir nhiém trong ndm 2018. Théng tin duoc cong bé trén céng théng tin
dién tircua UBCKNN va website cta Vietnam Airlines ngay 12/10/2018. Vietnam Airlines béo cado DHDCH 2019 mién nhiém thanh vién Ban
Kiém sodt doi vdi ng Hoang Thanh Quy va bau bé sung thanh vién mdi theo quy dinh.

Hoat déng ctia Ban Kiém soat

Hoat déng cla cac thanh vién Ban Kiém soat ndm

2018 tap trung vao mdt sé ndi dung chi yéu sau:

Téng két hoat ddng clia Ban Kiém sodt ndm
2017, 6 thang dau ndm 2018, xay dung va trién
khai ké hoach hoat déng cho ky tiép theo.
Tham gia va cd y kién tai cac cudc hop clia Hoi
doéng quan tri va cac cudc hop giao ban hang
thang clia Tdng coéng ty.

Gidm sat viéc thuc hién nghi quyét BPHBCP;
Giam sat viéc ban hanh, trién khai va thuc hién
nghi quyét HBQT.

Giam sat tinh hinh thuc hién ké hoach SXKD,
ké hoach dau tu; Tham dinh BCTC nam 2017 va
6 thang dau ndm 2018; Giam sat tinh hinh tai
chinh ctia Téng cong ty.

Giam sat hoat déng cua HDQT va Ban giam doc.
Gidm sat viéc thuc hién ké hoach tdng vén cla
Téng cong ty, ban phan vén Nha nudc; viéc
thuc hién ban va thué lai tau bay, déng co; viéc
thuc hién giam sat dac biét déi vai JPA, K6; thu
tuc niém yét trén san HoSE va gidm sat thuc
hién khuyén cdo clia cac co quan thanh tra,

kiém tra, kiém toan.
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Cac cudc hop cua Ban Kiém soat

Ban Kiém soat thuc hién hop dinh ky theo quy

dinh dé tdng hap va théng nhat két qua kiém soat

hang quy nhu sau:

Quy 1/2018: Tong két hoat déng kiém soat

va két qua kiém soat nam 2017, théng qua
chuang trinh hoat déng nam 2018; Thao luan
va thdng nhat tinh hinh hoat ddng SXKD nam
2017, ké hoach 2018; Két qua thdm dinh BCTC
riéng, BCTC hap nhat nam 2017 va tinh hinh
thuc hién Nghi quyét quy 1V/2017.

Quy 11/2018: Thao ludn va théng nhat tinh hinh
thuc hién Nghi quyét quy 1/2018; Két qua Pai
hoi ddng cb déng thudng nién ndm 2018 va
trién khai thuc hién Nghi quyét BHDCB; Téng
két va thdng nhat ndi dung bao cao hoat déng
cla Ban Kiém soat 6 thang dau nam va ké
hoach hoat déng 6 thang cudi ndm 2018.

Quy 111/2018: Thao ludn va thdng nhat tinh hinh
thuc hién ké hoach SXKD 6 thang dau nam
2018; ThAm dinh va théng qua két qua thadm
dinh BCTC riéng va BCTC hgp nhat ban nién
nam 2018 clia Ban Kiém todn ndi bd; Gidm sat
tinh hinh thuc hién Nghi quyét quy 11/2018.



¢ Quy IV/2018: Thao luan, théng nhat tinh hinh
hoat déng san xuat kinh doanh 9 thang nam
2018, udc thuc hién nam 2018 va dinh hudng
ké hoach ndm 2019; Theo déi viéc thuc hién
gidm sat dac biét déi v3i JPA, K6; Théng nhét
ndi dung bao cdo két qua hoat ddng ndm
2018 va ké hoach nam 2019 cla Ban Kiém
soat; Gidam sat tinh hinh thuc hién Nghi quyét
quy 11/2018.

Két qua thuc hién céng tac giam sat nam 2018
o Két qua gidm sat hoat déng clia HPQT, Ban

Giam doc

o Trong nam, BHBCD da ban hanh
Nghi quyét sé6 03/NQ-BHBCD ngay
10/5/2018. Cac ndi dung Nghi quyét
PHDBCDH déu da dugc thuc hién, Téng
cdbng ty cling da hoan thanh viéc tang
vén diéu 1é chao ban ¢ phan cho cd
doéng hién hdu.

o Trong ndm 2018, HDQT da td chic 17
phién hop va té chuc xin y kién bang van
ban theo dung quy dinh. Hoat ddng cua
HDBQT tuan thu quy dinh cla phap luat
va clia Tdng Cong ty, dap Ung yéu cau
hoat déng san xuat kinh doanh.

0 Dabi v&i mbi Nghi quyét ctia HPQT, TGB
déu coé van ban trién khai, giao nhiém vu
cu thé cho ting cc quan, dan vi. Hang
quy, Téng Gidm dbc tdng hap, bao céo
tinh hinh thuc hién Nghi quyét, trong do
néu rd cac ndi dung da thuc hién, cac
ndéi dung dang thuc hién, nhtng kho
khan, vudng mac va kién nghi phuacng
an giai quyét.

o Trong nam 2018, HDQT da ban hanh 301
Nghi quyét va 102 quyét dinh dé trién
khai thuc hién Nghj quyét ctia PHDCD.

Céac ndi dung Nghi quyét clia BPHPCD
nam 2018 da dudgc cu thé hoa tai cac
Nghi quyét HPQT va dugc Téng Gidm
dbc trién khai thuc hién day dd. Nghi
quyét, Quyét dinh ctia HPQT ban hanh
dung trinh tu, dung tham quyén, phu
hap v&i quy dinh clia phap luat va biéu
|& Tdng Cong ty.

o Ban Gidm déc da trién khai thuc hién
cac nghi quyét, quyét dinh ctia HBQT
kip thai, diéu hanh linh hoat va cé nhiéu
gidi phap khac phuc khé khan, dam bao
hoat déng san xuat kinh doanh coé hiéu
qua. HDQT thuc hién gidm sat hoat déng
cla Ban Gidm dbc théng qua viéc gidm
sat thuc hién Nghij quyét HPQT.

o Viéc cong bd thong tin dugc thuc hién
dung quy dinh.

Danh gia su phdi hgp hoat ddng gitia Ban
Kiém soat va HPQT, Ban Giam déc: Viéc phdi
hop hoat déng gilta Ban Kiém soat v&i HPQT,
Téng Gidm déc va cbd déng dugc duy tri va thuc
hién tét, ddm bao nguyén tac vi Igi ich clia cd
dong va tuan thu quy dinh cua phap luat, quy
dinh clia Vietnam Airlines. Ban Kiém soat thuc
hién dung chiic ndng, nhiém vu, quyén han
theo quy dinh, phdi hap chat ché vai HPQT va
Ban Gidm ddc trong qua trinh thuc thi nhiém
vu. HDQT, Ban Gidm ddc va cac bd phan chuic
nang ludn tao diéu kién va phdi hap tot véi Ban
Kiém soat trén moi linh vuc hoat déng.

Tham dinh béo cdo tai chinh ndm 2017: Ban
Kiém soat da chi dao Ban Kiém todn ndi bd
thuc hién viéc thAdm dinh BCTC va td chuc

lam viéc v3i Kiém todn doc 1ap vé két qua

kiém toan bao cdo tai chinh ndm 2018. Ban

Kiém soat nhat tri v&i y kién cla Kiém toan vé
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BCTC cua Vietnam Airlines: BCTC cla Vietnam
Airlines dugc 1ap va thuc hién kiém todn/soat
xét theo dung quy dinh, dugc danh gia phan
anh trung thuc va hgp ly, trén cac khia canh
trong yéu, tinh hinh tai chinh clia cong ty me
va tinh hinh tai chinh hgp nhat clia Vietnam
Airlines, phu hdp vdi chudn muc ké toan, ché
dd ké todn Viét Nam va cac quy dinh phéap ly ¢

lién quan dén viéc 1ap va trinh bay BCTC.

Ké hoach hoat déng nam 2019

Ban Kiém soat thuc hién nhiém vu theo quy dinh,

trong do tap trung vao cac ndi dung chinh nhu sau:

Thadm dinh BCTC ndm 2018 va 6 thang dau
nam 2019.

Gidm sat viéc té chiic PHDPCD thudng nién ndm
2019; Bdo cdo PHDCD két qua hoat dong va két

qua gidm sat clia Ban Kiém soat ndm 2018.

Tham gia va cé y kién tai cac cudc hop cla
HBQT va céc cudc hop giao ban hang thang
clia Vietnam Airlines.

Gidm sat viéc thuc hién Nghi quyét cla
DHDBCD; viéc ban hanh, trién khai va thuc hién
Nghi quyét HPQT. Gidm sat hoat déng SXKD,
hoat déng dau tu va tinh hinh tai chinh cla
Vietnam Airlines nam 2019 va viéc xay dung ké
hoach 2020.

Giam sat hoat dong clia HBQT va Ban gidm doc.
Giam sat viéc thuc hién phudng an giam von
nha nudc giai doan 2018-2020; viéc niém yét
trén san HoSE; viéc thuc hién viéc ban, ban va
thué lai tau bay, ddng cao; viéc tang cudng giam
sat tai chinh; viéc thuc hién kién nghi clia cac
cd quan thanh tra, kiém tra, kiém toan, viéc
tuan tha cac quy dinh vé céng bd thdéng tin cla

Vietnam Airlines.

Hoat dong cua Ngudi phu trach quan tri -
Thu ky Tong cong ty

Thay ddi nhan su Thu ky Téng céng ty: tU thang
6/2018, 5ng Nguyén Xuan Thay dugc bd nhiém Y
Iam Thu ky Téng cdng ty thay 6ng Nguyén Hu
Tuat, ddng thdi 1a ngusi phu trach quan trj dé

dap Ung cac quy dinh vé quan tri di véi cong ty

dai ching. Ngusi phu trach quan tri - Thu ky Téng

cdng ty da hoan thanh chuc trach nhiém vu dugc
giao nhu sau:

e Tuvan cho HPQT trong viéc tb chuic cudc hop
PHDBCD, HPQT; ban hanh cac Nghi quyét/
Quyét dinh ctia BPHBCD, HPQT lién quan dén
tat ca cac linh vuc hoat déng clia Vietnam
Airlines, ddm bao tuan thu quy dinh cua phap
luat va biéu Ié Vietham Airlines.

e Phu trach céng tac quan hé cbd déng cla
Vietnam Airlines; td chuic trién khai cac cong
viéc lién quan gilra Vietnam Airlines va cé déng.

e Thuc hién cong bd thong tin theo Gy quyén trén

thi trudng chung khoan.
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Quan hé nha dau tu

“Vietnam Airlines cam két luén dong hanh cuing cé déng trong viéc thiét 1ap cac
kénh d6i thoai m& va minh bach théng tin, té chirc hoat déng kinh doanh an toan

- chat lugng va hiéu qua, trén co sé kién

tao gia tri Igi ich c6 déng gan lién véi su

phat trién bén vitng ctia Vietnam Airlines va nhu cau phat trién ctia dat nudc”

Vietham Airlines thudng xuyén cap nhat day du
va céng khai, minh bach cac théng tin cong bé; to
chuc nhiéu cuéc gap g& vdi su tham gia clia hang
trdm lugt chuyén gia phan tich, nha dau tu, déi
tac quan tdm dén cd phiéu HVN. Vietnam Airlines
cling chu déng tham gia cac hoi thao/ hoi nghi
chuyén dé vé ching khoan va thi trudng ching

khoan do cac cong ty chiing khoadn hoac S& giao

dich ching khoan té chiic. An pham Bao cao
thudng nién dudc xuat ban hang nam bang hai
ngdn Nngl Anh - Viét, vai thiét ké chuyén nghiép,
néi dung ddi mai va chat lugng nang cao tiép can
chuadn muc québc té da trgd thanh mot tai liéu hiu
ich cung cap thoéng tin toan dién nhat vé Vietnam

Airlines cho cac cd ddéng, nha dau tu va cac déi tac.

Vietnam Airlines da dugc S& Giao dich Chirng khoan Ha Néi vinh danh nam trong
Top 10 doanh nghiép UPCoM quy mé I&n thuc hién tot cdng bd théng tin va minh
bach giai doan 2017-2018. Su kién nay da gép phan khang dinh hinh anh va uy tin

cla Vietnam Airlines cling nhu ciing cd
trén thi truéng chiing khoan.

Théng tin lién hé bé phan Quan hé Nha dau tu:
Ong Nguyén Xuan Thay

Ngusi phu trach quan tri - Thu ky Téng cong ty
Email: nhadautu@vietnamairlines.com

bién thoai: 024 38732732

Fax: 024 38722375

Pia chi: 200 Nguyén San, Phudng Bo Bé, Quan Lo
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Quéantricongty

THONG TIN CO PHIEU VA CO CAU CO DONG

Dién bién gia c6 phiéu HVN trong nam 2018

STT Hang muc S6 lugng Pon vi
1 T8ng s6 phién 250 Phién
2 Téng khéi lugng khép 1énh 206.907.515 CG phiéu
3 Tdng gia tri khdp 1énh 9.230 Ty VND
4 Khoi lugng giao dich khdp 1énh binh quéan/ phién 827.630 CG phiéu
5 Khai lugng khop 1énh cao nhat (27/02/2018) 3.673.754 CG phiéu
6 Khai lugng khop 1énh thap nhat (12/7/2018) 71.290 CG phiéu
7 Gia binh quan cao nhat (23/01/2018) 67.301 VND/ ¢6 phiéu
8  Gid binh quan thap nhat (13/07/2018)) 28.315 VND/ ¢6 phiéu

Dién bién gia c6 phiéu HVN & VN-Index trong nam 2018

50% 4.000.000
40% 3500.000
30%
3.000.000
20% “
2500000
10% ’
‘ 2.000.000
0% | | et
02/0 1 2/ 018 05/04/2018 2 % '(/ O 8 9/2 07/11/2018 7 2/2018 1500000
0%
1.000.000
20%
T T

mmm Khéi lugng giao dich — Gid b phiéu HUN e V/N |Index

HVN & mot trong nhiing cb phiéu cé thanh khoan — tang lai suat, chién tranh thudng mai My - Trung.

t&t nhat trén san UPCoM vdéi binh quan hon VN-Index gidm gan 10%, dong clfa & moéc 892,5
800.000 cb phiéu giao dich/phién, tusng duang diém tai phién lich sir nay.

Vi gia tri giao dich khoang 30,6 ty déng (tinh theo C6 phiéu HVN cling chiu tac déng tir dién bién chung
gia cé phiéu HVN binh quan ndm 2018). cua thi trudng. HVN cé muic tang manh nhat hon 40%

Trong nam 2018, thi trudng ching khoan ghi nhan  trong thang 1/2018 so véi dau nam, tuy nhién do anh
daot sut giam manh nhat ké ti 2014 sau anh hudng  hudng chung clia thi trudng HVN bat dau xu hudng

cUla bién déng kinh té vi mé thé gidi nhu viéc FED gidm va di ngang trong ntia cudi nam 2018.
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Tong s6 co phan va loai cé phan dang luu hanh

Loai cd phan

C6 phan phé théng

Ménh gia

Téng sb ¢ phan dang luu hanh
Téng s6 ¢ phan dang ky giao dich
C6 phan chuyén nhuong tu do

CG phan han ché chuyén nhugng

Cd ciu cd dong

10.000 d6ng/c6 phan
1.418.290.847 c6 phan

1.418.290.847 c6 phan
1.307.408.297 ¢6 phan

110.882.550 ¢6 phan

Co cidu cé déng S6 ¢c6 déng S6 c8 phan Ty |é s& hitu

1. Cé dong I6n

1. Nha nudce (Uy ban quan ly vén nha nudc tai doanh nghiép) 1 1.222.368.291 86,19%

2. C6 dong chién luge ANA Holdings 1 124.438.698 8,77%

1l. C6 déng khéac

1. Té chic 64 30.274.520 2,13%
Trong nudc 34 21.096.548 1,48%
Nudc ngoai 30 9.177.982 0,65%

2. Céanhan 15.398 41.209.328 2,91%
Trong nudc 15.078 40.263.164 2,84%
Nudc ngoai 320 946.164 0,07%

Téng cong 15.464 1.418.290.847 100,00%

Thay déi von diu tu ctia chu s& hitu trong nam

(Ngudn: Danh sdch cé déng chét tai ngdy 12/3/2019)

T8ng s6 ¢b phiéu phat hanh thém cho ¢ dong hién hiru
Gia chao ban
T8ng s6 tién thu dugc tir dot phat hanh

Quy mo von diéu |é tdng thém

190.757.069 ¢6 phiéu
10.000 déng/c6 phiéu
1.907.570.690 ty dong

1.907.570.690 ty dong

1.418.290.847 15.464

TONG SO cO PHAN TONG SO cO PONG

14.183 47.087

VON BIEU LE (TY DPONG) GIA TRI VON HOA (TY BONG)
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Quantricongty

Giao dich c6 phiéu ctia c6 déng néi bd va ngudi cé lién quan trong nam 2018

Quan S& hitru trudce giao dich S4 hitu sau giao dich
STT Ho va tén hé vol Ly do tang/ gidm
nguoi S6 lugng Ty le S6 luogng Ty le
noi bo
1 Pham Ngoc Minh Nguai noi 6.398  0,0005% 7394 0,0005% "uacophiéu phat hanh thém
bo cho ¢6 dong hién hitu
2 Duong Tri Thanh Nguai noi 6.608  0,0005% 7741 0,0005% ™Mua cophi€u phat hanh thém
bo cho c6 dong hién httu
3 TaManh Hung Nguai noi 7792 0,0006% 0.005 0,0006% Muaco phiuphathanh them
bo cho c6 dong hién hitu
Nguai co
4 ANA Holdings Inc liénquan ;668938 877%  124.438.698 8,779 Mua co phiéu phat hanh them
v&i nguaoi cho c6 dong hién hitu
nodi bd
5 Trinh Ngoc Thanh Nguai noi 8398  0,0007% 9706  0,0007% ™uacophiéu phat hanh thém
bo cho c6 dong hién httu
6  Nguyén Minh Hai Nguainoi 7099 0,0006% 8204  0,0006% "uaco phieuphat hanhthem
bo cho c6 dong hién hitu
7 Nguyén Hong Linh Nguai noi 7099 0,0006% 8204  00006% Muacophi€u phat hanh thém
bo cho c6 dong hién hitu
8  Trinh Hong Quang Nguai ndi 7298 0,0006% 8434  0,0006% uacophiéuphathanh thém
bo cho c6 dong hién hitu
9 LéHongHa Nguainoi 7198 0,0006% 8319  00006% “uacophiéuphathanh thém
bo cho c6 dong hién hitu
10 NguyénThaiTrung ~ \9Uoinoi 6.000  0,0005% 6934  0,0005% Uacophiéuphathanh thém
bo cho c6 doéng hién hitu
11 Pang Ngoc Hoa Nguai ndi 8.389  0,0007% 9695  0,0007% Mu@co phiéu phathanh thém
bo cho c6 dong hién hitu
12 Tran Thanh Hign Nguoi noi 7296  0,0006% 8432  0,0006% U cOphieuphat hanh thém
bo cho c6 dong hién hitu
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Quan S4 hitu trudce giao dich S hiru sau giao dich
STT Ho va tén hé Vol Ly do tang/ giam
nguoi S6 lugng Ty lé S6 lugng Ty lé
ndi bo
13 Mai Hitu Tho Nguainoi 7099 0,0006% 8204  0,0006% Mua cophi€uphathanh them
bo cho c6 déng hién hiu
14 Hoang Thanh Quy Nguainoi 6700  0,0005% 7743 0,0005% Muaco phiéu phathanh thém
bo cho c6 dong hién hiu
Nguoi
15 Nguyén Xuan Thay dugc dy 3.500 0,000285% 4.045 0,000285% U@ co phi€u phat hanh thém
quyén cho c6 déng hién hiu
CBTT
Nguai co
16 Vuong ThiPhdc Minh €N guan 1.899  0,00015% 2194 0,00015% U@ co phi€u phat hanh thém
v&inguai cho c6 dong hién hitu
ndibo
Ngudi co
17 Trinh Hong Minh lién quan 1500 0,00012% 1733 0,000129 Mua co phi€u phat hanh thém
v&inguai cho c6 dong hién hitu
ndi bo
Ngudi co
18 NguyénThiPhuongThao €N duan 3100 0,0003% 3582 0,0003% Muaco phiéu phathanh thém
v&inguai cho c6 dong hién hitu
ndi bo
Ngudi co
19 N_gﬁyyen Thi Phuong Ilg_n quan 900 00001% 1040 0,0001% Mua co pAh|eu pAhat Pjanh thém
Hiéu v&inguai cho c6 dong hién hitu
ndi bo
Ngudi co
20 Tran Thi Huong lién quan 2500 0,0002% 2899 0,00029 "uaco phi€u phat hanh thém
v&inguaoi cho c6 dong hién hitu
ndi bo
NQUSI c6 Ban khdp 1énh 7.600.000 ¢c6
Ngéan hang TMCP “égn Lan phiéu trén thi truong
21 Ngoai thuong Viét I d . 22.403.693 1,83% 17.109.412 1,206% Mua 2.305.719 ¢6 phiéu phat
: v&i nguoi . A P .
Nam (Vietcombank) JU hanh thém cho c6 déng hién
ndi bd -
hitu
Nguoi co
2o Uybanquanlyvonnha lenquan qne7655000  gel6% 1222368201  8619% o2 OO PhiCU PhAthanh them
nudc tai doanh nghiép  vdi nguoi cho c6 déng hién hiu
ndibo
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Quantricongty

Rui ro va quan tri rai ro

Vietnam Airlines lién tuc nhan dién va dé xuat cac gidi phap quan tri rdi ro va cap nhat nhanh chong

dén Ban diéu hanh va Hoi dong Quan tri. Nhiing danh gia va bién phap quan tri kip thai nay gidp han

ché cac tac doéng tiéu cuc dén viéc hoan thanh két qua hoat déng kinh doanh cling nhu uy tin cla

Vietnam Airlines.

NHAN DIEN VA QUAN TR| CAC RUIRO TRONG YEU

Phap ly Moi truong kinh doanh

Pac thu Canh tranh

Bao mat thong tin

108 |

Nhan dién ruiro

e Tang trudng GDP, thu nhap binh quan, lam phat, ty gia, lai
suat, gia nhién liéu bay bién déng bat thusng.

e Khuing b, ndi chién va can thiép quan su, mau thuan kinh
té - chinh tri gilfa cac cudng qudc.

e RUi ro thién nhién do thién tai, dich bénh, déng dat, nui
ICfa, soNg than.

e VViéc tuan thu chinh sach, phap luat tai cac qudc gia ma
Vietnam Airlines co thuc hién hoat déng san xuét kinh
doanh va cac diéu udc qudc té trong linh vuc hang khéng,
lao déng, thucng mai, lao déng, thué... ma Viét Nam la
thanh vién.

e Cac van dé vé tranh chap, t6 tung phap ly cé thé gép phai
trong qua trinh hoat déng.

e RUi ro suy gidm thi phan do su phat trién va canh tranh tu
cac hang hang khéng gia ré (LCC).

e Chinh sdch md clia bau trdi tai ASEAN gia tdng canh
tranh trong khu vuc va ca néi dia.

e Cac dbi thi1 ddy nhanh viéc md réng khai thac, chiém thi
phan va tao stic ép canh tranh trén thj trudng quéc té.

e Khan hiém ngudn nhan luc cao cap (dac biét 1a phi cong,
Ky su k§ thuat).

e Ha tang k¥ thuat san bay, s6 lugng diém db tau bay tai cac
san bay han ché.

e Chinh sach Nha nudc vé tiép can véi quyén khai thac gis

ha/cét canh tai cac san bay I6n, québc té.

e An toan bay, an ninh hang khéng, cac rui ro trong qua
trinh khai thac bay.

e TAn cdng mang do tin tac, gian diép lay cdp théng
tin, d{ liéu

e Thong tin bao mat bj 16, mat, trao ddi, anh hudng
dén hoat déng kinh doanh clia céng ty.

e Thong tin sai léch, khéng chinh xac vé hoat dong
clia doanh nghiép trén cac phucng tién thong tin
dai chung.

Bién phap quan trj rui ro

e Theo dbi sat cac bién déng dé diéu hanh chinh sach phu
hop, linh hoat véi thi trudng.

e Quan tri doanh thu, kiém soat chat ché chi phi, bao dam
cac can dai tién té khi co bién dong ty gia, 1ai suét.

e Lién tuc cap nhat cac van ban phap luat lién quan dén
hoat déng cuia Vietnam Airlines.

e Nang cao nang luc quan trj, st dung dodi ngd tu van phap
ly, d&c biét la thué tu van luat tai cac québc gia Vietnam
Alirlines co hoat ddng san xuat kinh doanh.

e Chul dong ra soat, ddm bao hoat dong SXKD cuia Vietnam
Airlines tuan thu phap luat nudc sa tai.

e Thiét ké san phdm tao ra ban sac van hda trong dich vy,
khac biét rd nét véi cac hang canh tranh dong thai dap
Uing cac tiéu chuan, chat lugng qudc té 4 sao.

e TO chiic bd may va quan tri theo md hinh chudn hang
hang khéng truyén théng dé dap Uing cac chudn muc
quéc té.

o TAp trung dao tao va phat trién lao dong déc thu.

e Nang cao hiéu qua céng tac dieu hanh va 1&p lich bay hop
ly trong khai thac.

o Ky hap ddng bao hiém gia nguyén liéu dé phong ngtia
bién ddng gia, khai thac ddi may bay hién dai tiét kiém
nhién liéu.

o Gin gili Mot mai trudng an toan - an ninh tuyét déi cho
hanh khach va toan thé nhan vién.

e Tuan thu chat ché quy ché an ninh théng tin, quy
dinh vé Ung pho su cd khan nguy CNTT, trién khai hé
thdng an ninh mang 24/7...

e Phat trién truyén théng theo dinh hudng hién dai,
chu trong céng tac truyén théng noéi bé.

e Thuc hién day du cac quy dinh cong bd thong tin,
cht déng cung cap théng tin chinh thic kip thai,
cdng khai va minh bach.
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Hay dong hanh cung Vietnam Airlines trén
hanh trinh chinh phuc Son Doong - hang dong
tu nhién ldn nhat thé gidi*.

(*) Trao bai Lién minh ky luc thé gidi va Hiép hoi ky luc

the gidi.

#HanhTrinhTuHao

DAT VE NGAY > vietnamairlines.com
GOI NGAY > 19001100
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Trach nhiém déi voei moi trusng va xa hoi

TRACH NHIEM POI VO
MOI TRUGNG VA XA HOI

» oA » ° » ° N ~
Phat trién cac gia tri bén virng
Muc tiéu Phat trién Bén viing (Sustainable khich cac qudc gia trén thé gidi cing tham gia tao
Development Goals - SDGs) la mdt bd 17 muc tiéu nén mot thé gidi ndng déng, phat trién hai hoa va
phd quat ma cac nudc thanh vién Lién Hiép Québc bén viing trong dai han. Tai Viét Nam, Thu tudng
ap dung vao chuang trinh nghi su va chinh tri dén Chinh pht cling da ban hanh Ké hoach hanh

nam 2030 sau khi Cac Muc tiéu Phat trién Thién déng qudc gia thuc hién Chuong trinh nghi su
Nién ky (Millennium Development Goals - MDGs) 2030 théng qua 17 Muc tiéu Phat trién Bén viing
hét han vao cudi ndm 2019. Pay 13 dinh hudng quédc gia dén nam 2030. Vietnam Airlines, v3i su
chién lugc cho giai doan Mai dbi vai su phat trién ménh 1a Hang hang khéng quéc gia cling dang
bén viing clia nén kinh té toan cau, nham khuyén gdp phan vao muc tiéu chung.
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DONG GOP CUA VIETNAM AIRLINES

CHO SU PHAT TRIEN BEN VUNG

il

Tang trudng kinh té Bao vé méi truéng
G8. Tang trudng kinh té va viéc lam G6. Nudc sach va vé sinh
bén viing G7. Ning lugng sach va gid hop ly
G12. Tiéu dung va san xuat c6 trach
nhiém

G13. Hanh dong bao vé khi hau

DEGENT WORK AND CLEAN WATER AFFORDABLE AND
ECONOMIC GROWTH AND SANITATION CLEANENERGY
12 RESPONSIBLE 13 CLIMATE
CONSUMPTION ACTION

ANDPRODUCTION

cO &

Phat trién xa hoi
G3. Suc khoe tot va cudc séng hanh
phuc
G4. Gido duc chat luong
G9. Cong nghiép, sang tao
va ha tang
G11. Phét trién d6 thi bén virng

GOOD HEALTH QUALITY

AND WELL-BEING EDUCATION
4\/\ l!ﬂi
INDUSTRY, INNOVATION 1 1 SUSTAINABLE CITIES
ANDINFRASTRUCTURE AND COMMUMNITIES

®
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Tréch nhiém déivei moi trusng va xa hoi

[ G3. Dam bao cudc sdng khée manh o G4. pam bao gido duc chat lugng,
va nang cao phuc lgi cho moi nguoi . réng mad va céng bang, nang cao co
—4’\/\' & moi ltra tudi L._!l | héi hoc tap suét doi cho tat ca moi

N4 |

* Hop tac vai Operation Smile phau
thuat nu cudi cho 55 tré em.

+ Phuc vu 6 ca van chuyén tang hé trg
ghép tang trén Ianh thé Viét Nam.

+ Dong hanh cuing Facing the World
chuyén giao cong nghé cho 30 bac
sTm& ham so mat tré em.

« Trang bi cac phong tap thé duc thé
thao, san bong da, tennis hién dai
phuc vu nang cao doi séng thé chat
cho can bd cong nhan vién.

+ 100% nhan vién duoc kham suc
khde dinh ky, dugc hudng céc chinh
sach bao hiém suc khée va duoc
tham gia chuong trinh bdo hiém
huu tri tw nguyén.

G6. Pam bao ngudn cung tng va
quan ly bén virng nguén nudc va céac
diéu kién vé sinh méi truong cho tat
ca moi ngugi

+ Vietnam Airlines cung cap nudc
sach trén may bay cho toan b6
hanh khach va nudce sach trong sinh
hoat cho toan b6 can bé cdng nhan
vién.

+ Nudc thai dugce xtr ly theo cong
nghé hién dai.

nguoi

+ 46 can b6 tham gia cac chuong
trinh dao tao nang cao nghiép vu
chuyén moén va nang luc quan ly
tai IATA va cac nha may san xuét
may bay.

+ 14.750 luot hoc vién duoc huan
luyén cac moén I0SA theo B6 quy
ché An toan hang khéng dan dung.

+ 1.230 cén bd dugc dao tao Triét ly
INAMORI, thay d&i tu duy l&nh dao
theo chién lugc Dai duong xanh.

« Thudng xuyén t6 chirc céc Hoi
thdo chuyén mén vé céc linh vuc
thuong mai, an toan khai théc... dé
tao co hdi cho can bd cong nhan
vién tham gia thao luan dong gop y
kién va hoan thién kién thirc chuyén
mon cong viéc.

G7.DPam bao viéc tié€p can nang
luwgng véi gia hop ly, tin cdy, bén
virng va hién dai cho tat ca moi
nguaoi

+ S dung tau bay mdi hién dai
(A350, B787, A321NEO) than thién
maoi trudng, giam nhién liéu tiéu thu,
khi thai va tiéng on.

- Cai tién ké hoach quan ly, diéu hanh
doéi bay va str dung nhién liéu. Nam
2018 luong nhién liéu bay tiét kiém
duoc la 6.265 tan.



o G8. Thuc day tang trudng kinh té [P0 G9. Xay dung co sé ha tang ving

+ Hoat dong san xuat kinh doanh bén
ving, 6n dinh, déng gdp vao ngan
sach nha nudc 6.718 ty dong.

- Déng gdp vao su phat trién kinh
té qudc gia bang viéc tao ra
22.420 viéc lam.

« Thuc hién 141,3 nghin chuyén bay
va thic day giao thuong, phét trién
du lich bén ving.

« Ky két hop téc vai cac doanh nghiép
I6n trong nude dé thic day thuong
hiéu Viét Nam ra toan thé gidi.

mﬂm G117 Phat trién d6 thi bén virng,

dam bao méi trudng song va lam
viéc an toan

+ Vietnam Airlines xac dinh an toan
la nguyén tac s6 1, khdng danh dai
trong moi hoat déng clia Hang.

+ Gop phan thuc thi hiéu qua chién
lugc phét trién giao théng van tai
hang khoéng cua chinh pha.

+ Co chinh sach mién gidm gid vé vdi
nguoi khuyét tat, ngudi cao tudi va
tré nhd.

ECONOMIC GROWTH . R Lo AND INFRASTRUCTURE | ’ N R B

/\/' dai han, rong mé va bén viing, tao chac, day manh cong nghiép héa

"| viéc lam day du, nang suat cho tat & rong ma va bén virng, khuyén khich
ca moi nguoi ddi méi

*Trién khai x4y dung tda nha van
phong mai vai cac khéng gian xanh,
cai thién moi trudng lam viéc xanh,
sach, dep.

+ Hudng t&i mo hinh hang hang
khong s (Digital Airlines).

+ Dong gop vao su phat trién cua ha
tang nganh hang khéng Viét Nam
théng qua viéc xay dung va phat
trién cac co s& dao tao huén luyén
va bao dudng tau bay tai céc san
bay Ian.

19 tomer G12. Dén} bao f:é(‘: mé hinh tiéu
fotb L dung va san xuat bén virng

QO

+ Thu gom, van chuyén, x( ly rac thai
tr cac dich vu trén tau bay va rac
thai sinh hoat.

+ Lap bdo cdo danh gia tac dong moi
truong, ké hoach bao vé maéi trudng,
quan trac maoi trudng va quan ly
chét thai tai Vietnam Airlines va cac
cong ty thanh vién.

13 o G13. C6 bién phap khan cap dé
chadng lai bién dai khi hau va céc tac
@ dong ctia né

+ DG md&i doi bay theo hudng si
dung may bay va déng co than
thién vai moi truong, giam khi thai
CO2 gay hiéu tng nha kinh.

+ Trong 11.000 cay phi lao (tuong
duong vai 5 hecta) tao rimg chén
song tai Quang Ninh.

+ Tich cuc tham gia cac su kién
nang cao nhan thic vé bdo vé
moi truong: Gio Trai dat, Ngay moi
truong thé gidi 5/6, Chién dich lam
cho thé gidi sach hon, gameshow,
vé tranh vé mai truong.
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Trach nhiém do6i voi moi trusng va xa hoi

Tudn tha phap luit ve bao vé méi truéng

Tong khéi lugng nguyén vat liéu va tiéu thu nang

lugng, lugng nudc sif dung trong nam

Nhién liéu bay: Nguén nang lugng tiéu thu truc
tiép cho hoat déng sdn xuat van tai cla Vietnam
Airlines & nhién liéu bay Jet Al chiém 99,88% tdng
nang lugng tiéu thu quy déi. Cu thé, trong ndm
2018, Vietnam Airlines da tiéu thu 1.203.172 tan
nhién liéu Jet Al tudng dudng vdi 1.263.331 TOE
(T&n dau tucng ducng).

Nang lugng cho hoat déng: Nguén nang lugng
tiéu thu gian tiép phuc vu cho cac ca quan tham
muu, diéu hanh hoat déng hoat déng san xuat
kinh doanh bao gém dién st dung cho chiéu sang,
trang thiét bi van phong, xang A92 st dung cho 6
t6, dau DO sl dung cho may phat dién, ... chiém
Mot lugng rat nho trong tdng nang lugng tiéu thu
quy dbi.

Nudc sinh hoat: Vietnam Airlines st dung nudc cho
hoat déng hanh chinh, vdn phong dugc 3y tu hé
thdng cap nudc clia thanh phd/tinh véi luong tiéu
thu khodng 45.000m3 trong nam 2018. Nudc thai
sinh hoat dugc x3 truc tiép ra hé théng thoat nudc
chung clia thanh phd/tinh. Nudc cap cho cac hoat
déng sdn xuat, kinh doanh truc tiép nhu nudc su
dung trén tau bay, lau rla, vé sinh tau bay, ... do dbi

tadc cung cap dich vu thuc hién.

Céc gidi phap tiét kiém nang lugng: Nam 2018,
Vietnam Airlines tiép tuc trién khai thuc hién hai
nhom gidi phap st dung nang luong tiét kiém
va hiéu qua bao gom: Nhém giadi phap vé dau tu,
ddi mdi phuong tién trang thiét bj, cdng nghé va
nhom giai phap vé quan ly diéu hanh khai thac
phuong tién trang thiét bi.
o Nhém giadi phap vé dau tu, déi mdi phusng
tién trang thiét bi, cdng nghé: Trong ndm 2018,
Vietnam Airlines da tiép nhan 03 tau A32INEO
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dau tién, dong co dudc lua chon trén tau bay
MG&i nay déu thda man tiéu chuan vé khi thai
CAEP 6, gidm 16% nhién liéu tiéu thu, 50% khi
thai va 75% tiéng on so vdi loai déng ca hién tai
trén A321CEOQ.

e Nhom gidi phap vé qudn ly diéu hanh khai thac
phuang tién, trang thiét bi: Vietnam Airlines
tiép tuc trién khai cac giai phap vé quan ly diéu
hanh khai thac déi tau bay nham gidm lugng
tiéu hao nhién liéu va phat thai khi CO2. Trong
nam 2018, cac giai phap dugc trién khai ap
dung mai, hodc dudgc cai tién va lugng nhién

liéu bay tiét kiém dudc 13 6.265 tan.

Tinh hinh thuc hién va tuan tha cac quy dinh vé
bao vé méi truéng

Vietham Airlines luén dat tiéu chi hang dau la
tudn thu luat phap vé bao vé mai trusng (BVMT),
st dung nang lugng tiét kiém va hiéu qua
(SDNLTK&HQ). Vietham Airlines thudng xuyén cap
nhat cac quy dinh mdai clia phap luat vé bao vé
mai trudng théng qua cac kénh khac nhau nhu
cdng van, bao chi, website vé phap luat.. va tuan
thu day da, nghiém tic cac quy dinh cla phap
luat vé BVMT, SDNLTK&HQ.

Céac hoat déng nhu lap bdo cao danh gia tac
déng mai trudng/ké hoach bdo vé mai trudng,
quan trdc moéi trudng, quan ly chat thai luon dugc
Vietnam Airlines trién khai ddy dd t&i cac don vi
trong cd nudc va chap hanh nghiém tic. Chat
thai long, rac thai tu tau bay va rac thai sinh hoat
déu dugc thu gom, van chuyén va xU ly bai cac
dbi tac co chuic nang va dudc nha nudc cap phép
hoat ddng. Nam 2018, Vietnam Airlines da thuc
hién kiém toan nang lugng tuan thu theo quy
dinh (cg s& st dung nang lugng trong diém phai

thuc hién kiém toan 3 nam/lan).




Cac hoat dong, chucng trinh bao vé méi truéng

Nham nang cao nhan thic cla can bd, nhan
vién vé bao vé moi trudng, st dung nang lugng
tiét kiém va hiéu qua, Vietnam Airlines da trién
khai cong tac truyén thdéng, dao tao cho cac

can bd, nhan vién. Céng tac truyén théng dugc
trién khai réng rai va thiét thuc vao cac ngay 1é
vé mai trudng trong nam nhu Ngay Méi trudng
thé gidi 5/6, Gig Trai dat, Chién dich lam cho thé
gidi sach hon... Trong nam 2018, cac hoat déng
dién ra tai tat cd cac don vi cla Vietnam Airlines,
nhan dugc su tham gia cua hang nghin lugt can
bd, nhan vién va dat dudc nhiing két qua tich
cuc nhu:

e Phdi hop vdi Ban Chap hanh Trung ucng Boan
td chuc phat déng tréng cay va trao tdng 11.000
cay phi lao (tuong dudgng 05 hecta) nham tao
ring chan séng tai thanh phd bién Ha Long,
tinh Quang Ninh.

e Dua tin vé cac hoat déng va dang cac bai viét
truyén théng trén website ndi bo;

e TS chlic gameshow cé trao thudng cung cap
va truyén thong kién thic vé mai trudng trén
website Nn6i bd vdi su tham gia clia hang nghin
luot can bd, nhan vién;

e T chuc cudc thi vé tranh vé méi trudng cho
con em cla cac can bd, nhan vién va nhan
dudc su tham gia hudng Ung nhiét tinh tu cac
em hoc sinh vd&i 160 bai du thi.

Cai thién moi truéng xanh, sach, dep

Trong n&m 2018, Vietnam Airlines da va dang trién
khai xay dung tdoa nha van phong mdi, hién dai

va than thién gép phan nang cao chat lugng mai
trudng lam viéc cho can bd cdéng nhan vién. Ngoai
ra, Vietnam Airlines con trién khai tréng thém
nhiéu cdy xanh va thiét ké cac khéng gian xanh

xen ké trong khu vuc lam viéc nham cai thién moi

trudng lam viéc xanh, sach, dep.

INHAVI MOTAVIETINAMEXANH




Tréch nhiém déivei moi trusng va xa hoi

Cong tac an sinh xa hoi

Pdng hanh cung vai toé chuc phi lgi
nhuan quoc té Operation Smile (Phau
thuat nu cudi) gép phan mang lai nu

cudi cho 55 tré em trén ca nudc.

Vietham Airlines tiép tuc cling cd hinh anh
[a mdt hang hang khéng co trach nhiém
v3i xa hoi. N&m 2018 danh dau su hdp tac
gitta Vietnam Airlines va Trung tam diéu
phdi ghép tang qubc gia. Hang da phuc

VU 6 ca van chuyén tang dé hé trg cho cac
ca ghép tang trén lanh thd Viét Nam, gop
phan dem lai su séng cho con ngudi. B Y
Té da trao gidi thudng cho Vietnam Airlines
vé su dong gop clia Hang trong su nghiép

bao vé stc khoe cong dong.

Péng hanh cung vai tb chuic Facing The
World (Anh Quéc) trong viéc hé trg dao
tao chuyén giao céng nghé cho hon 30
bac si thuc hién md ham so méat cho tré

em bi dnh hudng bdi chat ddc da cam.

Trong nam 2018, Vietnam Airlines va cac

doanh nghiép cé vén gép da déng gép 10
ty dong xay dung trudng hoc tai cac huyén
Mudng Nhé (bién Bién), Minh Hoa (Quang

Binh); déng gép 3,5 ty déng cho cac hoat
doéng ung hd quy vi ngudi ngheo; tang qua
thuong binh, gia dinh liét si; trg cap cho

can bd nhan vién gap nhiéu khoé khan.

Ung hd 100 triéu ddng cho chuang trinh
50 nam Hoi Uc Truéng BN - dia danh ndi
tiéng trong khang chién chéng My clu

nudc trén mat tran giao théng van tai.
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Ché dé phic Igi cho ngudi lao déng

Xac dinh rd ngudn nhan luc 1a déng luc va muc tiéu cho su phat trién clia doanh nghiép, Vietnam Airlines

da khéong ngling néd luc hoan thién ca ché chinh sach dé cai thién thu nhap, ndng cao ddi séng vat chat

tinh than, khuyén khich tdng nang suat lao déng, thay déi tdc phong lam viéc clia ngudi lao déng, khoi

day niém tu hao va gan bo 1au dai vai Vietnam Airlines. Ngoai ché dé luong thudng, Vietnam Airlines luén

quan tadm trién khai da dang cac ché dé phuc Igi cho ngudi lao déng.

Ché dé bao hiém

Nam 2018, Vietnam Airlines tiép tuc trién khai va
duy tri hang ndm chuong trinh Bao hiém huu tri tu
nguyén nhom nhadm bd sung va hé trg tai chinh/
thu nhap cho ngudi lao déng sau khi nghi huu;
chuong trinh Bao hiém suic khde dé bao vé stc
khoé, nang cao chat lugng cudc sdéng clia Ngudi

lao déng trong thdi gian céng tac.

Ché db dai ngd, phic Igi khac
Vietnam Airlines tiép tuc trién khai réng rai cho

toan bd ngudi lao déng cac chuadng trinh tham

quan - nghi dudng trong va ngoai hudc nham

doéng vién, nang cao suc khoe cho ngudi lao déng
doéng thai tao tinh than doan két gan boé. Ngoai ra,
Vietnam Airlines con danh mot phan ngudn quy
phuc Igi cho cac co quan daon vi dé phuc vu cac

hoat déng chung tap thé.

Céc chinh sach dai ngd khac luén dugc trién khai
nham cham lo cho ddi séng chung clia can bd
cdng nhan vién: Tang qua cho cac chau thiéu nhi
I3 con em céan bd nhan vién nhan dip Tét trung
thu, 1/6; khen thudng hoc sinh gidi; tang qua lao
déng nd nhan dip 8/3 va 20/10.
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Béo cdo tai chinh hop nhat

BAO CAO TAI CHINH HGP NHAT

két thac ngay 31 thang 12 nam 2018

Tong Cong ty Hang khéng Viét Nam - CTCP
Thong tin vé Tong Cong ty

Cac van ban phap ly lién quan dén thanh lap Téng Céng ty
Quyét dinh s 259/2006/QDb-TTg ngay 13 thang 11 ndm 2006 clia Thu tudng Chinh phu vé viéc thanh 1ap doanh
nghiép Nha nudc - Téng Céng ty Hang khéng Viét Nam bao gdm céc dan vi thanh vién hach todn phu thuéc.

Quyét dinh s6 952/QD-TTg ngay 23 thang 6 ndm 2010 cla Thu tudng Chinh phu vé viéc chuyén Céng ty me - Tong
Coéng ty Hang khong Viét Nam thanh Cong ty TNHH Mot thanh vién do Nha nudc lam chu sd hdiu tU ngay 1thang
7 nam 2010.

Quyét dinh s6 3207/QB-BGTVT ngay 13 thang 10 ndm 2016 clia B& Giao théng Van tai vé viéc quyét toan tién thu cod
phan héa, quyét todn chi phi cd phan hoa, xac dinh lai gia tri phan vén Nha nudc tai thdi diém chinh thic chuyén
thanh céng ty cd phan clia Tong Céng ty Hang khéng Viét Nam - CTCP.

Gidy chiing nhan Pang ky Doanh nghiép sé 0100107518 ngay 26 thang 2 nam 2019

Gidy ching nhan Bang ky Doanh nghiép da dudgc diéu chinh sdu 1an, va 1an diéu chinh gan day nhat |1a Gidy
chiing nhan Bang ky Doanh nghiép sé 0100107518 ngay 26 thang 2 nam 2019. Gidy ching nhan Bang ky
Doanh nghiép do S& K& hoach va Bau tu Thanh phd Ha Noi cap.

Héi déng Quan tri Ong Pham Ngoc Minh Chu tich
Ong Ducng Tri Thanh Thanh vién
Ong Ta Manh Hung Thanh vién
Ong Nguyén Xuan Minh Thanh vién
Ong Koji Shibata Thanh vién

Ban Giam déc Ong Dudng Tri Thanh Téng Gidm débc
Ong Trinh Héng Quang Pho Téng Giam déc
Ong Trinh Ngoc Thanh Pho Téng Giam déc
Ong Lé Héng Ha Pho Téng Giam dbéc
Ong Bang Ngoc Hoa Pho Téng Giam déc
Ong Nguyén Thai Trung Pho Téng Giam dbéc
Ong Nguyén Héng Linh Pho Téng Gidm dbéc
Ong Nguyén Minh Hai Pho Téng giam déc (dén hét 31/12/2018)
Ong Tran Thanh Hién Ké todn trudng

Tru sé dang ky 200 Nguyén San, Long Bién, Ha Noi, Viét Nam

Coéng ty kiém toan Cong ty TNHH KPMG Viét Nam
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Toéng Coéng ty Hang khéng Viét Nam - CTCP
Bao cao cua Ban Giam déc

Ban Gidm déc Tdng Cong ty Hang khéng Viét Nam - CTCP (“Téng Céng ty") trinh bay bao cdo nay va bao cao
tai chinh hgp nhat dinh kém cua Téng Céng ty va cac cdng ty con cho nam két thuc ngay 31 thang 12 nam
2018.

Ban Gidm déc Tdng Céng ty chiu trach nhiém lap va trinh bay trung thuc va hgp ly bao céo tai chinh hgp
nhat theo cac Chudn muc Ké toan Viét Nam, Ché dé Ké todn Doanh nghiép Viét Nam va cac quy dinh phap

ly ¢ lién quan dén viéc lap va trinh bay bao cdo tai chinh. Theo y kién cta Ban Giam déc Tdng Cong ty:

(a) b&o cdo tai chinh hap nhat dugc trinh bay tl trang 5 dén trang 62 da phan anh trung thuc
va hgp ly tinh hinh tai chinh hdp nhat clia Tdng Céng ty va cac cédng ty con tai ngay 31 thang 12 nam 2018,
két qua hoat déng kinh doanh va luu chuyén tién té hgp nhat clia Téng Céng ty va cac céng ty con cho
nam két thuc cung ngay, phu hop véi cadc Chudn muc Ké todn Viét Nam, Ché dé Ké toan Doanh nghiép

Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh; va

(a) tai ngay 1ap bao cdo nay, khéng cé ly do gi dé Ban Gidam dbéc Tdng Céng ty cho rang Téng

CoéNng ty va cac cong ty con sé khdng thé thanh todn cac khoan ng phai trd khi dén han.

Tai ngay |&p bao cao nay, Ban Giam déc Tdng Cong ty da phé duyét phat hanh béo céo tai chinh hgp nhat
dinh kem.

Thay mat Ban Gidm déc

Dudng Tri Thanh

Téng Gidm déc

Ha Noi, ngay 25 thang 3 nam 2019
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Béo cdo tai chinh hop nhat

BAO CAO KIEM TOAN BOC LAP

Kinh gtii cac Cé dbng Téng Céng ty Hang khong Viét Nam - CTCP

Chuing téi da kiém toan bao cdo tai chinh hdp nhat dinh kém clia Téng Cong ty Hang khéng Viét Nam - CTCP
(“Téng CoNg ty") va cac cdng ty con, bao gdm bang can ddi ké todn hop nhat tai ngay 31 thang 12 ndm 2018, bao
cdo két qua hoat déng kinh doanh va bao cdo luu chuyén tién té hdp nhéat lién quan cho ndm két thic cung ngay
va cac thuyét minh kém theo dudc Ban Gidm déc Tdng Cong ty phé duyét phat hanh ngay 25 thang 3 ndm 2019,
dudc trinh bay tu trang 5 dén trang 62.

Trach nhiém cta Ban Giam déc

Ban Giam déc Téng Coéng ty chiu trach nhiém 1ap va trinh bay trung thuc va hop ly bao céo tai chinh nay theo cac
Chudn muc Ké toan Viét Nam, Ché dd Ké toan Doanh nghiép Viét Nam va cac quy dinh phép ly ¢ lién quan dén
viéc 1ap va trinh bay bao cdo tai chinh, va chiu trach nhiém vé kiém soat ndi bdé ma Ban Giam déc xac dinh 1& can

thiét dé dam bao viéc 1ap bao cdo tai chinh hgp nhat khdéng co sai sét trong yéu do gian 1an hay nham lan.

Trach nhiém cta kiém toan vién

Trach nhiém clia chung téi 1a dua ra y kién vé bdo cdo tai chinh hop nhat nay dua trén két qua kiém toadn cua
chuing téi. Chung téi da thuc hién céng viéc kiém todn theo cdc Chudn muc Kiém toan Viét Nam. Cac chudn
mMuc nay yéu cadu chung téi tuan thi chudn muc va cac quy dinh vé dao dic nghé nghiép va |ap ké hoach va
thuc hién cudc kiém toan dé dat dugc su dam bao hop ly vé viéc liéu bdo cdo tai chinh hdp nhat cé con sai

sot trong yéu hay khéng.

CoénNg viéc kiém toan bao gdm viéc thuc hién cac thi tuc nham thu thap cac bang ching kiém toan vé cac sbé
liéu va cac thuyét minh trong bao céo tai chinh. Cac thu tuc dudc lua chon dua trén xét dodn cla kiém toan vién,
bao gdm danh gia rui ro cd sai sot trong yéu trong bao céo tai chinh do gian 1an hodc nhdm 1an. Khi thuc hién
cac danh gia rdi ro nay, kiém toan vién xem xét kiém soat ndi bd clia Tdng CoNg ty lién quan téi viéc 1ap va trinh
bay bao cdo tai chinh trung thuc va hap Iy nham thiét ké cac thu tuc kiém todn phu hdp vdi tinh hinh thuc té, tuy
nhién khéng nhdm muc dich dua ra y kién vé& hiéu qua cua kiém soat ndi bd clia Tdng Céng ty. Cong viéc kiém
todn cling bao gom viéc danh gia tinh thich hap clia cac chinh sach ké todn dugc ap dung va tinh hop Iy clia cac

udc tinh ké todn clia Ban Gidm déc Téng Céng ty, cling nhu danh gia viéc trinh bay tdng thé bao cdo tai chinh.

Chuing téi tin ring cac bang ching kiém todn ma chung téi thu dugc 1a ddy du va thich hop 1am ca s& cho v kién

kiém todn clia chung téi.
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Y kién ctia kiém toan vién

Theoy kién clia chuing tdi, bao cdo tai chinh hgp nhat da phan anh trung thuc va hap ly, trén cac khia canh trong
yéu, tinh hinh tai chinh hap nhat ctia Tdng Céng ty Hang khéng Viét Nam - CTCP va cac cong ty con tai ngay 31
thang 12 ndm 2018, két qua hoat déng kinh doanh va luu chuyén tién té hgp nhat cho ndm két thiic cing ngay,
phu hdp vdi cac Chudn muc Ké todn Viét Nam, Ché dé Ké todn Doanh nghiép Viét Nam va cac quy dinh phap ly

co lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Céng ty TNHH KPMG
Viét Nam

Bao cdo kiém todn sb: 16-02-00057-19-2

Tran Anh Quan Poan Thanh Toan
Gidy chiing nhan dang ky hanh nghé Gidy ching nhan dang ky hanh nghé
kiém toan s6: 0306-2018-007-1 kiém toan s6: 3073-2019-007-1

Pho Téng Giam déc

Ha Noi, ngay 25 thang 3 nam 2019
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Béo cdo tai chinh hop nhat

Téng Céng ty Hang khéng Viét Nam - CTCP
Bang can doi ké toan hgp nhat
tai ngay 31thang 12 nam 2018

Mau B O1- DN/HN

(Ban hanh theo Théng tu sé 202/2014/TT-BTC
ngay 22/12/2014 ctia Bé Tai chinh)

Ma Thuyét 31/12/2018 1/1/2018
s6 minh VND VND

TAI SAN
Tai san ngan han
(100 = 110 + 120 + 130 + 140 + 150) 100 20.325.570.151.479 21.122.732.928.741
Tién va cac khoan tuong duong tién 110 4 3.603.022.371.040 7.540.619.875.447
Tién 111 3.077.622.371.040 2.120.415.497.010
Céc khoan tuong duong tién 112 525.400.000.000 5.420.204.378.437
Pau tu tai chinh ngan han 120 2.875.357.791.157 409.299.086.391
Chtrng khodn kinh doanh 121 5(a) 100.000.000 -
DAu tu n&m gilr dén ngay déo han 123 5(b) 2.875.257.791.157 409.299.086.391
Cac khoan phai thu ngan han 130 9.644.197.655.099 9.608.180.196.424
Phdi thu ngan han cua khéach hang 131 6 4.579.150.246.096 3.963.515.421.579
Tréa trudc cho ngudi ban ngan han 132 7 4.302.861.187.443 4.922.411.727.508
Phai thu ngan han khac 136 8(a) 856.942.145.437 813.814.268.014
Du phong céc khoan phai thu ngén han khé doi 137 9 (94.755.923.877) (91.561.220.677)
Hang ton kho 140 10 3.685.639.354.126 3.233.835.802.911
Hang ton kho 141 3.919.659.998.700 3.470.521.838.511
Du phong gidm gid hang ton kho 149 (234.020.644.574) (236.686.035.600)
Tai san ngan han khac 150 517.352.980.057 330.797.967.568
Chi phi tra trudc ngan han 151 15(a) 197.729.677.714 217.230.559.291
Thué giéd tri gia tdng dugc khau trir 152 299.313.004.401 89.711.666.762
Thué va céc khoan khac phai thu Nha nudc 153 18 20.310.297.942 23.855.741.515
Tai san dai han 200 62.064.686.595.665 67.427.752.946.844
(200 = 210 + 220 + 240 + 250 + 260) REDER I S eI
Céc khoan phai thu dai han 210 2.017.197.126.541 4.176.531.225.299
Phai thu dai han ctia khach hang 211 6 1.412.487.563 1.394.607.563
Tré trudc cho ngudi ban dai han 212 7 - 1.812.099.336.087
Phai thu dai han khac 216 8(b) 2.016.355.354.978 2.363.607.997.649
Du phong phéi thu dai han khé doi 219 9 (570.716.000) (570.716.000)
Tai san c6 dinh 220 51.026.088.832.054 55.086.555.441.658
Tai san ¢6 dinh hru hinh 221 11 17.038.382.196.591 17.949.543.147.145

Nguyén gia 222 30.844.747.192.333 29.928.288.203.307

Gid tri hao mon Iy ké 223 (13.806.364.995.742) (11.978.745.056.162)
Tai san ¢6 dinh hru hinh thué 224 12 33.824.473.134.764 36.974.621.048.400

tai chinh
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Ma Thuyét 31/12/2018 1/1/2018

s0 minh VND VND
Nguyén gia 225 53.319.946.513.695 53.392.830.549.661
Gid tri hao mon Iy ké 226 (19.495.473.378.931) (16.418.209.501.261)
Tai san c6 dinh vo hinh 227 13 163.233.500.699 162.391.246.113
Nguyén gia 228 650.588.352.630 623.390.403.932
Gié tri hao mon Iy ké 229 (487.354.851.931) (460.999.157.819)
Tai san d& dang dai han 240 14 243.234.466.291 269.625.540.621
Xay dung co ban d& dang 242 243.234.466.291 269.625.540.621
Pau tu tai chinh dai han 250 5(c) 2.135.344.488.697 2.114.548.123.652
Dau tu vao cac cong ty lién két 252 1.559.728.668.935 1.551.252.520.532
Dau tu gép von vao don vj khac 253 565.615.819.762 565.833.415.677
Du phong dau tu tai chinh dai han 254 - (2.537.812.557)
Dau tu nam gitr dén ngay déo han 255 5(b) 10.000.000.000 -
Tai san dai han khac 260 6.642.821.682.082 5.780.492.615.614
Chi phi tra trudc dai han 261 15(b) 6.407.829.152.512 5.530.615.533.994
Tai san thué thu nhap hoan lai 262 16 2.588.803.995 1.331.012.795
Thiét bj, vat tu, phu tung thay thé dai han 263 232.403.725.575 248.546.068.825
TONG TAI SAN (270 =100 + 200) 270 82.390.256.747.144 88.550.485.875.585
NGUON VON
NQ PHAI TRA (300 =310 + 330) 300 63.717.833.334.911 71.117.566.152.055
No ngan han 310 32.170.307.308.854 32.738.421.854.141
Phai tra nguoi ban ngén han 311 17 14.475.373.103.938 13.805.266.299.095
Ngudi mua tra tién trude ngan han 312 276.996.554.424 339.531.602.893
Thué va céc khoan phai ndép Nha nudc 313 18 617.516.443.830 425.031.867.035
Phai tra ngudi lao dong 314 1.791.123.521.201 1.568.532.261.559
Chi phi phai tréd ngén han 315 19(a) 4.281.739.090.494 4.573.543.743.638
Doanh thu chua thuc hién ngan han 318 20 1.036.566.217.436 719.522.863.991
Phai trd ngan han khac 319 21(a) 627.636.005.335 1.082.048.555.836
Vay va no thué tai chinh ngan han 320 22(a) 8.272.535.285.842 9.689.506.851.655
Du phong phai trd ngan han 321 - 28.860.407.446
Quy khen thudng, phuc loi 322 790.821.086.354 506.577.400.993
Ng dai han 330 31.547.526.026.057 38.379.144.297.914
Chi phi phai tra dai han 333 19(b) 341.827.940.563 -
Doanh thu chua thuc hién dai han 336 2.874.851.636 4.364.618.372
Phai tra dai han khac 337 21(b) 807.598.496.480 758.915.862.105
Vay va ng thué tai chinh dai han 338 22(b) 30.193.295.541.927 37.432.775.702.145
Thué thu nhap hodan lai phai tra 341 16 201.929.195.451 183.088.115.292
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Béo cdo tai chinh hop nhat

Ma Thuyét 31/12/2018 1/1/2018

s6 minh VND VND
VON CHU s& HOU (400 = 410) 400 18.672.423.412.233 17.432.919.723.530
Vén chi sé hitu 410 23 18.672.423.412.233 17.432.919.723.530
V&n ¢c6 phan 411 24 14.182.908.470.000 12.275.337.780.000
Ca phiéu phd théng co quyén biéu quyét 411a 14.182.908.470.000 12.275.337.780.000
Théng du vén ¢6 phan 412 1.220.852.256.541 1.220.852.256.541
Vén khac cla chi s hitu 414 241.355.237.827 241.355.237.827
Chénh léch dénh gid lai tai san 416 (1.153.004.222.954) (1.153.004.222.954)
Chénh léch ty gia héi doai 417 240.638.053.339 209.681.632.811
Quy dau tu phat trién 418 21.447.164.147 21.447.164.147
Quy ho trg sap xép doanh nghiép 419 - 1.068.628.929.237
Quy khéc thudc von chi sé hiu 420 2.024.298.861 2.024.298.861
Loi nhuén sau thué chua phan phdi 421 3.365.259.327.410 2.907.620.288.230
LNST chua phan phdi Ity ké dén cudi nam trudc 427a 1.040.944.409.576 553.738.204.303
LNST chua phan phdi ndm nay 421b 2.324.314.917.834 2.353.882.083.927
Lgi ich ¢6 dong khong kiém soat 429 26 550.942.827.062 638.976.358.830
TONG NGUON VON 440 82.390.256.747.144 88.550.485.875.585

(440 = 300 + 400)

Ngudi lap:

Ho Xuan Tam

Ban Tai chinh Ké toan

Ngay 25 thang 3 nam 2019

Ngudi duyét:

Tran Thanh Hién

Ké todn trudng

Duaong Tri Thanh

Téng Gidm débc

Cac thuyét minh dinh kém 13 bd phan hgp thanh cla béo cdo tai chinh hgp nhat nay
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Téng Coéng ty Hang khéng Viét Nam - CTCP

Bao cao két qua hoat déng kinh doanh hgp nhat cho nam
két thic ngay 31 thang 12 nam 2018

M&u B 02 - DN/HN

(Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22/12/2014 cuia B Tai chinh)

Ma Thuyét 2018 2017
s0 minh VND VND
Doanh thu ban hang va cung cap 01 28 97.589.706.275.299 83.553.713.100.813
dich vu
Céc khoan giam trir doanh thu 20 28 779.064.557.487 602.742.605.540
Doanh thu thuan vé ban hang va cung cap 10 28 96.810.641.717.812 7.540.619.875.447
dich vu (10 = 01 - 02)
Gia von hang ban va cung cap 11 84.546.648.995.574 72.278.296.333.981
dich vu
Lgi nhuan gép (20=10-11) 20 12.263.992.722.238 10.672.674.161.292
Doanh thu hoat dong tai chinh 21 29 1.159.737.514.511 906.645.270.861
Chi phi tai chinh 22 30 3.674.967.890.617 2.293.714.332.481
Trong do: Chi phi lai vay 23 1.561.363.900.664 1.558.118.623.739
Phan 16 trong cong ty lién ket 24 (16.074.582.644) (19.861.652.419)
Chi phi ban hang 25 31 4.771.157.893.967 4.874.949.412.061
Chi phi quén ly doanh nghiép 26 32 2.606.023.300.522 2.323.175.539.158
Loi nhuan thuan tir hoat dong
kinh doanh 30 2.355.506.568.999 2.067.618.496.034
{30 = 20 + (21 - 22) + 24 - (25 + 26)}
Thu nhap khac 31 33 995.349.933.797 1.124.558.621.123
Chi phi khac 32 38.951.674.056 37.417.629.340
Lgi nhuan khac (40 = 31 - 32) 40 956.398.259.741 1.087.140.991.783
Lgi nhuan ké toan trudc thué 50 3.311.904.828.740 3.154.759.487.817
(50 = 30 + 40)
Chi phi thué TNDN hién hanh 51 35 695.812.381.497 471.377.611.879
Chi phi thué TNDN hoan lai 52 35 17.583.288.959 24.268.611.881
Lgi nhuan sau thué TNDN
(60 = 50 - 51 - 52) 60 2.598.509.158.284 2.659.113.264.057
Phan bé cho:
C3 dong cua cong ty me 61 2.335.040.234.598 2.370.500.548.767
C6 dong khong kiém soat 62 263.468.923.686 288.612.715.290
Lai trén c6 phiéu (b4 diéu chinh lai)
L&i co ban trén ¢6 phiéu 70 36 1747 1776

Ngudi lap:

Ho Xuan Tam

Ban Tai chinh Ké toan

Ngay 25 thang 3 nam 2019

Tran Thanh Hién
Ké todn trudng

Ngudi duyét:

Dudng Tri Thanh
Téng Gidm débc
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Béo cdo tai chinh hop nhat

Mau B 03 - DN/HN
(Ban hanh theo Théng tu sé 202/2014/TT-BTC
ngay 22/12/2014 ctia Bé Tai chinh)

Toéng Coéng ty Hang khéng Viét Nam - CTCP
Bao cdo luu chuyén tién té hgp nhat cho nam
két thic ngay 31 thang 12 nam 2018 (Phuong phap gian tiép)

Ma Thuyét 2018 2017
s0 minh VND VND
LUU CHUYEN TIEN TU' HOAT PONG KINH DOANH
Lgi nhuan trudc thué 01 3.311.904.828.740 3.154.759.487.817
Diéu chinh cho cac khoan
Khau hao va phan bé 02 5.020.071.590.237 5.192.580.322.457
Cac khoan du phong 03 (30.868.907.829) 113.099.442.953
L&/(1ai) chénh léch ty gia héi dodi do danh gid lai 04 639.412.591.390 (63.985.663.924)
céc khoan muc tién té co gde ngoai té
Lai tir hoat dong dau tu 05 (482.774.387.973) (315.261.310.952)
Chi phi'lai vay 06 1.561.363.900.664 1.558.118.623.739
Lgi nhuan tir hoat dong kinh doanh truéc 08 10.019.109.615.229 9.639.310.902.090
nhirng thay déi vén luu déng
Bién dong céc khoan phai thu 09 2.116.112.129.477 6.811.365.649.648
Bién dong hang ton kho 10 (432.995.816.939) (620.103.845.038)
Bién dong céc khodn phai tra va no phai tra khac 11 815.825.388.383 4.627.807.018.445
Bién dong chi phi tra trudc 12 (857.712.736.941) (243.547.847.801)
11.660.338.579.209 20.214.831.877.344
Tien |5i vay d3 tra 14 (1.569.220.704.363) (1.588.543.545.160)
Thué thu nhap doanh nghiép da nop 15 (532.962.497.924) (349.629.400.992)
Tién chi khac cho hoat dong kinh doanh 17 (633.519.666.023) (298.815.506.086)
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Ma Thuyét 2018 2017
s0 minh VND VND
Luu chuyén tién thuan tir hoat dong kinh doanh 20 8.924.635.710.899 17.977.843.425.106
LUU CHUYEN TIEN TU HOAT PONG DAU TU
Tién chi mua sam, xay dung tai san ¢6 dinh va 21 (1.018.933.606.028) (760.601.382.188)
tai san dai han khac
Tién thu tir thanh ly, nhugng ban tai san c6 dinh 22 3.176.358.649 1.611.975.393.533
va tai san dai han khac
Tién chi cho vay, mua cac cong cu ng clia cac 23 (3.825.491.791.157) (852.708.000.000)
don vi khac
Tién thu hoi cho vay, ban lai 24 1.349.533.086.391 1.207.084.915.009
céc cong cu ng cla céc don vi khac 25 (73.999.940.000)
Tién chi dau tu gdp von vao céc don vikhdc 27 416.626.185.761 324.518.533.557
Tién thu |ai tién guri va c6 tuc
Luu chuyén tién thuan tir hoat dong 30 (3.075.089.766.384) 1.456.269.519.911
dau tu
LUU CHUYEN TIEN TU' HOAT PONG TAI CHINH
Tién thu tr phat hanh ¢ phiéu 31 838.941.760.763 62.675.865.832
Tién thu tur di vay 33 18.025.269.309.092 19.430.255.503.126
Tién tra no goc vay 34 (22.583.354.638.399) (28.571.347.407.325)
Tien tra no goc thué tai chinh 35 (4.759.692.322.605) (4.576.515.299.460)
Tién tra ¢ tic 36 (1.304.481.207.405) (1.011.077.805.038)
Luu chuyén tién thuan tir hoat dong 40 (9.783.317.098.554) (14.666.009.142.865)
tai chinh
Luu chuyén tién thuan trong nam 50 (3.933.771.154.039) 4.768.103.802.152
(50 = 20 + 30 + 40)
Tién va cac khoan tuong duong tién dau nam 60 7.540.619.875.447 2.764.885.359.376
Anh huéng ctia thay dai ty gia hai doai quy déi 61 (3.826.350.368) 7.630.713.919
ngoai té
Tién va cac khoan tuong duong tién cudi ndm 70 4
(70 = 50 + 60 + 61) 3.603.022.371.040 7.540.619.875.447
Ngay 25 thang 3 nam 2019
Ngudi lap: Ngudi duyét:

Ho Xuan Tam

Ban Tai chinh Ké& toan

Tran Thanh Hién
Ké toan trudng

Dudng Tri Thanh

Téng Gidm débc
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Béo cdo tai chinh hop nhat

Toéng Coéng ty Hang khéng Viét Nam - CTCP Mau B 09- DN/HN

Thuyét minh bao céo tai chinh hgp nhat cho nam

(Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22/12/2014 ctia Bo Tai chinh)

két thic ngay 31 thang 12 nam 2018

Céc thuyét minh nay 1a bd phan hgp thanh va cdn dugc doc déng thdi vai bdo céo tai chinh hap nhat dinh

kem.

1.
(a)

(b)

Don vi bao cao

Hinh thic s& hitu vén

Téng CoNng ty Hang khéng Viét Nam - CTCP (“Téng Céng ty’) tién than |& mét doanh nghiép Nha nudc
dudc thanh l1&p theo Quyét dinh s6 259/2006/QD-TTg ngay 13 thang 11 nam 2006 cla Tha tudng Chinh

phu, bao gdm cac don vi thanh vién hach toan phu thudc (‘cac don vi phu thudc”).

Can cU vao Quyét dinh sé 952/QD-TTg ngay 23 thang 6 ndm 2010 vé viéc chuyén Céng ty me - Téng
Cong ty Hang khéng Viét Nam thanh Céng ty TNHH Mot thanh vién do Nha nudc lam chud sd hGu tu
ngay 1thang 7 ndm 2010, Céng ty me - Tdng Céng ty Hang khong Viét Nam hoat déng dudi hinh thuic
doanh nghiép Nha nudc, dugc chuyén dbi thanh Téng Céng ty Hang khéng Viét Nam hoat déng dudi
hinh thdc Cong ty TNHH Mot thanh vién.

Theo Gidy ching nhan dang ky doanh nghiép Céng ty TNHH M6t thanh vién sé 0100107518 do S& Ké
hoach va Dau tu thanh phd Ha Néi cap 1an dau ngay 30 thang 6 ndm 2010 va thay ddi 1an thu ba ngay
1thang 4 ndm 2015, Cong ty me - Tdng Céng ty Hang khéng Viét Nam dugdc chuyén dbi thanh céng ty
cb phan vai tén goi Tdng Céng ty Hang khong Viét Nam - CTCP ké tU ngay 1thang 4 nadm 2015.

B&o cdo tai chinh hgp nhat clia Tdng Céng ty cho ndm két thuc ngay 31 thang 12 ndm 2018 bao gém
Téng CANg ty va cac cébng ty con va cac Igi ich cla Tdng Céng ty va cac cdng ty con trong cac céng ty

lién két.

Hoat dong chinh

Céc hoat déng chinh ctia Tdng Céng ty va cac céng ty con bao gém:

VAn chuyén hang khéng déi véi hanh khach;

Pau tu, quan ly vdn dau tu va truc tiép quan ly von sdn xuat kinh doanh; dau tu ra nudc ngoai; mua, ban

doanh nghiép; gép vén mua cd phan va chuyén nhugng vén gép, ban cb phan;

Van chuyén hanh ly, hang hoa, buu kién, buu phdm, thu;

Hoat déng hang khéng chung (bay chup anh dia hinh, khao sat dia chat, bay hiéu chudn cac dai hudng
dan dudng hang khéng, sta chita bao dudng dudng dién cao thé, phuc vu dau khi, tréng riing, kiém tra
Moi trudng, tim kiém clu nan, cap cliu y té, bay phuc vu cho muc dich chinh tri, kinh té&, xa hoi, an ninh,
quéc phong);

Cung Ung dich vu thuong mai, du lich, khach san, ban hang mién thué tai nha ga hang khéng va cac tinh,
thanh phd; cac dich vu hang khéng khac;

Cung Ung céac dich vu k¥ thuat thuong mai mat dat; cac dich vu tai nha ga hanh khach, ga hang hoa va

cac dich vu phuc vu san dé tai cac cdng hang khéng, san bay;

Sla chta va bao dudng phuadng tién van tai (trd 6 t&, moé t6, xe may va xe cod ddng ca khac); bao dudng tau
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bay, ddng ca, phu tung, thiét bj hang khéng va cac thiét bi ky thuat khac;

San xuat linh kién, phu tung, vat tu tau bay, trang thiét bi ki thuat va cac ndi dung khac thudc linh vuc
cdbng nghiép hang khéng;

Cung Ung cac dich vu ky thuat va vat tu phu tung cho cac hang hang khéng trong nudc va nudc ngoai;

Dich vu giao nhdn hang hoa; dau tu va khai thac ha tang ky thuat tai cac san bay; nha ga hanh khach, hang
hoa, co s& ha tang ki thuat va cac dich vu déng bd trong day chuyén van tai hang khéng;

Van tai da phudng thuc;

Xuat nhap khau tau bay; déng co, phu tung, thiét bi hang khéng (thué, cho thué, thué mua va mua, ban)
va nhiing mat hang khac theo quy dinh cta Nha nudc;

S&n xuat, xuat, nhap khau cac trang thiét bi phuc vu day chuyén van tai hang khéng;

San xuat, ché bién, xuat, nhap khu thuc phdm dé phuc vu trén tau bay;

Xuat, nhap khau xang dau, m& hang khoéng (bao gdm nhién liéu, dadu mé& béi tron va chat 1dng chuyén
dung) va xang dau khac;

Cung Ung xang dau, ma hang khéng (bao gém nhién liéu, ddu ma& boi tron va chat ldng chuyén dung) va
xang dau khac tai cidc cang hang khéng san bay;

Pai ly ban lé xang dau;

Dich vu dai ly cho cac hang hang khdng, cac nha sdn xuat tau bay, dong co, thiét bi, phu tung tau bay, cac
cdng ty van tai, du lich trong nudc va nudc ngoai;

In &n (tr cac loai hinh Nha nudc cadm);

Xay dung, tu van xay dung (khéng bao gém thiét ké céng trinh);

Cung Ung lao ddng (khéng bao gdm méi gidi, gidi thiéu, tuyén dung va cung Ung lao ddng cho cac Doanh
nghiép cé chiic ndng xuat khau lao déng va cung Ung, quan ly ngusi lao déng di 1am viéc & nudc ngoai);
xuat, nhap khau lao déng;

Khoa hoc, cdng nghé;

Kinh doanh bat déong san;

Kinh doanh dich vu thucgng mai dién tu; va

Dao tao; Tai chinh, ngan hang; Cho thué tai chinh (doanh nghiép chi hoat dong sau khi dugc co quan Nha
nudc cé thdm quyén cho phép).

Dbi v8i cac nganh nghé kinh doanh cé diéu kién, Tdng Céng ty va cac céng ty con chi kinh doanh khi dat diéu

(c)

kién theo quy dinh clia phap luat.

Chu ky san xuat kinh doanh théng thuéng

Chu ky san xuat kinh doanh théng thudng clia Tdng CoNng ty va cac cdng ty con ndm trong pham vi 12 thang.

(d)
Tai

Cau truc doanh nghiép

ngay 31 thang 12 n&m 2018, Téng Cong ty c6 30 don vi truc thudc (bao gdm cac chi nhanh trong nudc va
nudc Ngoai), 15 cdng ty con va 5 cong ty lién két (1/1/2018: 30 don vj truc thudc, 15 cdng ty con va 5 cdng
ty lién két).

Théng tin chi tiét cac cong ty con, céng ty lién két tai ngay bao cdo nhu sau:
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Béo cdo tai chinh hop nhat

Tong Cong ty Hang khéng Viét Nam - CTCP M&u B 09 - DN/HN ’
% . e i na - . (Ban hanh theo Théng tu s6 202/2014/TT-BTC
Thuyét minh bao céao tai chinh hép nhat cho nam nady 22/12/2014 ciia B6 Tai chinh)

két thic ngay 31 thang 12 nam 2018 (tiép theo)

31/12/2018 1/1/2018
% quyén % quyén Hoat déng
Piachi S6cdphan % sdhitu bi€uquyét S&céphan % sdhiru bi€u quyét chinh
Cong ty con
Cong ty C6 phan Hang Viét Nam 22.044.981 68,85% 68,85% 22.044.981 68,85% 68,85% Kinh doanh
khong Jetstar Pacific van tai
Airlines (“Jetstar”) hang khong
Cong ty TNHH MTV Ky Viét Nam - Stra chira,
thuat May bay 100,00% 100,00% - 100,00% 100,00% bao dudng
may bay
Cong ty TNHH MTV Viét Nam - 100,00% 100,00% - 100,00% 100,00% Kinh doanh
Nhién liéu Hang khéng nhién liéu
Viét Nam (SKYPEC) hang khong
Céngty C6 phan Dich vy Viét Nam 14.425.401 5513% 5513% 14.425.401 5513% 55,13% Dichvu
Hang hoa Noi Bai phuc vu
hang hoa
chuyén bay
Congty C6 phan Suatan  Viét Nam 10.800.607 60,17% 60,177% 10.800.607 60,177% 60,17% Cung cép
Hang khong Noi Bai suat dn
trén may
bay
Cong ty TNHH MTV Suédt  Viét Nam - 100,00% 100,00% - 100,00% 100,00% Cung cép
dn Hang khong Viét Nam suét an cho
céc chuyén
bay
Céng ty C6 phan Daotao  Viét Nam 3.400.000 51,52% 51,52%  3.400.000 51,52% 51,52% Dao tao phi
Bay Viét cong
Cong ty C6 phan Tinhoc  Viét Nam 3.060.000 52,73% 52,73%  3.060.000 52,73% 52,73% Cung cép
Vién thong Hang khong dich vu tin
hoc va vién
théng
Cong ty C6 phan Dich vy Viét Nam 5.154.930 55,00% 55,00% 5.154.930 55,00% 55,00% Dichvu
Hang hoa Tan Son Nhat phuc vu
(trudc day la Cong ty hang hoa
TNHH Dich vu Hang héa chuyén bay
Tan Son Nhat)
Coéng ty TNHH Dich vu Viét Nam - 51,00% 51,00% - 51,00% 51,00% Van
Giao nhan Hang héa Tan chuyén,
Son Nhat giao nhan
hang hoa,
cho thué
kho béai
Cong ty C6 phan Dich Viét Nam 4.241.160 51,00% 51,00% 4.241.160 51,00% 51,00% Dichvu
vu Hang khong San bay phuc vu
No6i Bai van tai
hang khéng
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31/12/2018 1/1/2018
% quyén % quyén Hoat déng
Piachi S6cdphan % sdhitu bi€uquyét S&céphan % sdhiru bi€u quyét chinh
Cong ty TNHH Giao nhan  Viét Nam - 65,05% 65,05% - 65,05% 65,05% Dichvu
Hang hoa Vinako giao nhan
hang hoa,
van tai mat
dat, kho bai
Cong ty C6 phan Xuat Viét Nam  510.000 51,00% 51,00% 510.000 51,00% 51,00% Xuat nhap
nhép khau Lao dong khau lao
Hang khoéng dong
Cong ty CG phan Sabre Viét Nam  268.800 51,69% 51,69% 268.800 51,69% 51,69% Dich vu dat
Viét Nam gitr cho tu
dong
Congty TNHH MTV Dich ~ Viét Nam - 100,00% 100,00% - 100,00% 100,00% Dich vu
vu mat dat san bay Viét mat dat
Nam
Cong ty lién két
Hang Hang khéng Campuchia - 49,00% 49,00% - 49,00% 49,00% Kinh doanh
Cambodia Angkor Air van tai
hang khéng
Coéng ty C6 phan Cho Viét Nam  42.835200 32,48% 32,48% 42.835.200 32,48% 32,48% Cho thué
thué May bay Viét Nam may bay
Congty C6 phan Dichvy  ViétNam  1.541.265 36,11% 36,11% 1.541.265 36,11% 36,11% Dich vu
Hang khong San bay ba phuc vu
N&ng hang khong
Cong ty C6 phan Xuat Viét Nam  1.071.000 41,31% 41,31% 1.071.000 41,31% 41,31% Dich vu Gy
nhéap khdu Hang khong thac xuat,
(Airimex) nhap khau
Céng ty C6 phan Nhua Viét Nam  525.400 30,41% 30,41% 525.400 30,41% 30,41% San xuat
cao cép Hang khong san pham
nhua

Tai ngay 31 thang 12 nam 2018, Téng Cong ty va céc cong ty con cé 21.335 nhan vién (1/1/2018: 20.902 nhan vién).
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Béo cdo tai chinh hop nhat

Tong Cong ty Hang khéng Viét Nam - CTCP Méu B 09 - DN/HN ,
= . . . <. . ° = . (Ban hanh theo Théng tu s6 202/2014/TT-BTC
Thuyet minh bao cao tai chinh hép nhat cho nam ngay 22/12/2014 ctia B Tai chinh)

két thic ngay 31 thang 12 nam 2018 (tiép theo)

2. Cao' sd lap bao cao tai chinh
(@) Tuyén bé vé tuan tha

B&o cdo tai chinh hgp nhat dugc 1ap theo cdc Chudn muc Ké todn Viét Nam, Ché dé Ké toan Doanh
nghiép Viét Nam, Quy dinh ché dé bao cao tai chinh hop nhat ap dung cho Téng Céng ty Hang khéng Viét
Nam - CTCP dudc ban hanh theo Quyét dinh s6 1913/QB-TCTHK-TCKT ngay 18 thang 12 ndm 2015 (‘Quyét dinh

56 1913") clia Téng CoNg ty va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Quyét dinh s6 1913 dugc xay dung dua trén Quyét dinh sé 2581/TCTHK-TCKT ngay 30 thang 12 ndm 2011
clia Téng Coéng ty da dugc B6 Tai chinh chap thuan tai Cong van sé 17011/BTC-CBKT ngay 14 thang 12 ndm
2011. Ché db bado céo tai chinh hgp nhat 4p dung cho Téng Céng ty Hang khéng Viét Nam - CTCP cé mét sé
khac biét so v&i Chuan muc Ké todn Viét Nam (“VAS") s6 7 “Ké todn cac khodn dau tu vao cong ty  lién két” va
VAS 25 “Bdo cdo tai chinh hgp nhat va ké toan cac khoan dau tu vao céng ty con” ban hanh theo Quyét dinh
s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 va hudng dan thuc hién tai Théng tu s6 161/2007/TT-BTC
ngay 31 thang 12 ndm 2007 va Théng tu 202/2014/TT-BTC ngay 22 thang 12 ndm 2014 cla B6 Tai chinh, cu thé

nhu sau:

Téng CdNg ty thuc hién loai trif theo nguyén tac sé nhd hon dbi vai s6 du cac khodn céng nd phai thu va

phai tra, cho vay va di vay, cac nghiép vu doanh thu va chi phi gitta Céng ty me vdi cac cong ty con va gilfa
cac cong ty con vdi nhau trong trudng hap sé liéu ddi chiéu, xac nhan gitta Cong ty me vdéi cac cdng ty con
hodc gilia cac cong ty con khédng bang nhau. Riéng trudng hop phat sinh giao dich Céng ty me cung cap

dich vu van chuyén cho céng ty con thi khi diéu chinh sé& 14y theo sé liéu bao cdo clia cdng ty con; va

Hang tén kho mua ban ndi bd dudgc gia dinh 13 s6 tén kho clia nam trudc da dugc tiéu thu hét trong ndm

nay.
(b) Co s& do luong

B&o cdo tai chinh hgp nhat, trir bao cdo luu chuyén tién té hap nhat, dugc 1ap trén co s dén tich theo
nguyén tac gia gbc. Bdo cdo luu chuyén tién té hgp nhat dudgc 1ap theo phuang phap gian tiép.

(c) Ky ké todn nam
Ky ké todn ndm clia Tdng Céng ty va cac cdng ty con 1a tU ngay 1thang 1 dén ngay 31 thang 12.
(d) Pan vi tién té ké toan

Dan vj tién té ké todn clia Tong CoNg ty va cac cong ty con 1a Bong Viét Nam (“VND’), cling 1a don vj tién té

dugc st dung cho muc dich lap va trinh bay bao cdo tai chinh.
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3.  Tom tat nhitng chinh sach ké toan chu yéu

Sau day 14 nhiing chinh sach ké todn chu yéu dudc Tdng Cong ty va cac céng ty con ap dung trong viéc

lap bdo cdo tai chinh hgp nhat nay.
(@) Ca s& hgp nhat
(i) Céng ty con

Céng ty con 1a cac don vi chiu su kiém soat clia Téng Céng ty. Bdo céo tai chinh clia cdng ty con dudc bao
gdm trong bao céo tai chinh hap nhat ké ti ngay kiém soat bt dau cé hiéu luc cho t&i ngay quyén kiém soat

cham dut.
(ii) Lgi ich cé déng khéng kiém sodt

Lgi ich cb déng khéng kiém soat dudc xac dinh theo ty 1& phdn s& hiiu cla cd déng khéng kiém soat

trong tai sdn thuan cla don vi bi mua lai tai ngay mua.

Viéc thodi vén hodc tdng vén clia Téng Céng ty trong cdng ty con ma khéng dan dén mat quyén kiém
soat dudc ké todn tuong tu nhu cac giao dich vén chil s& hiiu. Chénh léch gilia gia tri thay dbi phan s& hiu
clia Tdng CoNg ty trong tai san thuan clia cdng ty con va sé thu hodc chi tu viéc thodi vén hodc tdng von tai
cdng ty con dugc ghi nhan vao Igi nhuan sau thué chua phan phdi thudc véon chi sé hiiu.

(iii) Céng ty lién két

Coéng ty lién két 13 nhitng cdng ty ma Tdng Céng ty cé anh hudng dang k&, nhung khéng kiém soat cac chinh
sach tai chinh va hoat déng clia cong ty. Céng ty lién két ducc hach toan theo phuang phap von chii sé hiiu
(goi chung la cac don vi nhan dau tu dugc hach toan theo phuang phap von chi s& hiiu). Bao cao tai chinh hop
nhat bao gdm phan ma Téng Céng ty dugc hudng trong thu nhap va chi phi clia cac don vi nhan dau tu dugc
hach toan theo phucng phap vén chi s& hiiu, sau khi diéu chinh theo chinh sach ké toan clia Tdng Coéng ty, tu
ngay bat dau cho t&i ngay cham dut su anh hudng dang ké vai cac dan vi nay. Khi phan 16 ctia don vi nhan dau
tu ma Tdéng Céng ty phai chia sé vugt qua Igi ich clia Tdng Céng ty trong don vi nhan dau tu dugc hach toan theo
phucong phap vén chid sd hitu, gia tri ghi sé clia khoan dau tu sé dudc ghi gidm téi badng khéng va diing viéc ghi
nhan cac khoan 16 phat sinh trong tuang lai tri cac khodn 16 thudc pham vi ma Téng Céng ty co nghia vu phai tra

hodc da trd thay cho dan vi nhan dau tu.
(iv) Cdc giao dich dudgc loai trir khi hop nhét

Céc s6 du trong ndi bd Tdng CoNg ty va cac cdng ty con va cac khoan thu nhap va chi phi chua thuc hién
tU cac giao dich ndi bd dudc loai tri khi lap bao cdo tai chinh hap nhat. Khoan 1ai va 16 chua thuc hién phat
sinh tl cac giao dich v3i cac don vi nhan dau tu dudc hach todn theo phucng phap vén chi s hiiu dugc tri
vao khodn dau tu trong pham vi Igi ich clia Tdng Coéng ty tai dGn vi nhan dau tu.

Nhu da dugc trinh bay tai Thuyét minh 2(a), Tdng Céng ty thuc hién loai trif theo nguyén tic sé nhd hon
déi va&i s6 du cac khodn cdng ng phai thu va phai tra, cho vay va di vay, cac nghiép vu doanh thu va chi phi
gilra Téng CéNg ty v&i cac cdng ty con va gilia cadc cdng ty con vai nhau trong trudng hop sé liéu déi chiéu, xac
nhan gilta Tdng CANg ty v3i cac cdng ty con hodc gilia cac cédng ty con khéng bédng nhau. Riéng trudng hop
phat sinh giao dich Tdng Céng ty cung cap dich vu van chuyén cho céng ty con thi khi diéu chinh sé 18y theo
s6 liéu bdo cdo clia cdng ty con. Bén canh dd, hang tdn kho mua ban ndi bd dang dudgc gid dinh 1a sé ton

kho clia ndm trudc da dudc st dung hét trong nam nay.
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(b) Ngoai té
(i) Cdc giao dich bdng ngoqi té

Céc giao dich bang cac don vi tién khac VND trong nam dugc quy ddi sang VND theo ty gid xap xi v&i ty
gia thuc té tai ngay giao dich.

Cac khodn muc tai san va ng phai trd cé gbc bang don vi tién té khac VND dugc quy ddi sang VND theo ty
gid mua ban chuyén khoan trung binh clia ngan hang thucong mai nai Téng Cong ty va cac cong ty con thudng

xuyén co giao dich hoac ty gid xap xi ty gia thuc té clia ngan hang thucong mai tai ngay két thuc ky ké toan.

Tat ca cac khoan chénh léch ty gid hoi doai dugc ghi nhan vao bao cdo két qua hoat déng kinh doanh
hop nhat. Lai chénh léch ty gid do danh gia lai s6 du cac khodn muc tién té cé gdc ngoai té tai ngay két thuc

ky ké todn khéng dugc dung dé chia ¢ tic cho cac c¢d déng.
(ii) Hoat déng & nudc ngoadi

Céc tai san va ng phai trad clia cac hoat déng & nudc ngoai, bao gom Igi thé thuong mai va cac diéu
chinh gia tri hgp ly phat sinh trong qua trinh mua, dudc quy dbi sang VND theo ty gid hdi doai tai ngay két
thuc ky ké todn ndm. Thu nhap va chi phi clia cac hoat ddng & nudc ngoai dudc quy déi sang VND theo ty
gia hoi dodi tai ngay giao dich.

Cac chénh léch ty gid héi doai phat sinh do viéc quy ddi cac hoat déng 3 nudc ngoai dugc ghi nhan vao

khoan muc “Chénh léch Ty gia Hbi doai” thudc ngudn von chil s hiiu trén bang can déi ké toan hgp nhat.
() Tién va cac khoan tuong duong tién

Tién bao gébm tién mat, tién gli ngan hang khéng ky han va tién dang chuyén. Cac khoan tucng ducng
tién 1a cac khodn dau tu ngadn han cé tinh thanh khoan cao, cé thé dé dang chuyén déi thanh mét lugng tién
xac dinh, khéng coé nhiéu rui ro vé thay dbi gia tri va dugc st dung cho muc dich dap Ung cac cam két chi

tién ngdn han hon 1a cho muc dich dau tu hay 1a cac muc dich khac.
(d) Cac khoan dau tu
(i) Chung khodn kinh doanh

Chuing khoan kinh doanh 1a cac loai chiing khodn dugc Tdng Céng ty va cac céng ty con ndm gili vi muc
dich kinh doanh, tuc 1a mua vao ban ra dé thu Igi nhuan trong thdi gian ngan. Ching khoan kinh doanh
dudc ghi nhan ban dau theo gid géc bao gdém gid mua céng cac chi phi mua. Sau ghi nhan ban dau, ching
khoan kinh doanh dugc xac dinh theo gid goc trl di du phong gidm gid ching khoan kinh doanh. Du phong
gidm gia ching khoan kinh doanh dudgc lap khi gia thi trudng clia ching khoan giam xudng thap hon gia tri
ghi sé clia chuing. Sau khi khoan du phong dugc 1ap, néu gia thi trudng clia chiing khodn tdng 1én thi khoan
du phong sé dugc hoan nhap. Khoan du phong chi dugc hoan nhap trong pham vi sao cho gia tri ghi sb cla
chiing khoan kinh doanh khéng vugt qua gia tri ghi sé clia cac ching khodn nay khi gia dinh khéng cé khoan
du phong nao da dudgc ghi nhan.

(i) Bau tu ndm gilr dén ngdy ddo han

Pau tu Ndm gilt dén ngay ddo han 1a cac khodn dau tu ma Ban Gidam doc du dinh va cé kha ndng ndm gil
dén ngay déo han. Bau tu ndm gilt dén ngay dao han gom tién gui ngan hang co ky han ndm gid dén ngay

ddo han. Cac khoan dau tu nay dugc ghi nhan theo gia gbc tri di du phong cho cac khoan phai thu khé doi.
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(iii) Bau tu gép vén vdo cdc don vi khdc

PAu tu vao cac cong cu von chu s& hitu cla cac don vi khac ma Tdéng Cong ty khdng cé quyén kiém soat
hoac dnh hudng dang ké dugc ghi nhan ban dau theo giad gbéc bao gdm gid mua va cac chi phi mua coé lién
quan tryc tiép. Sau ghi nhan ban dau, cac khoan dau tu nay dugc xac dinh theo gia gbc tri di du phong
gidm gia khoan dau tu.

(iv) DU phong gidm gid dau tu tai chinh

Du phong giam gid dau tu dudgc 1ap khi don vi nhan dau tu phat sinh 16, ngoai trd trudng hop khoan 16
dé da ndm trong du kién cua Téng Cong ty va cdng ty con khi quyét dinh dau tu. Dy phong gidm gia dau tu
dugc hoan nhap khi don vi nhan dau tu sau doé tao ra Igi nhudn dé bu trif cho cac khoan 16 d3 dugc 1ap du
phong trudc kia. Khodn du phong chi dugc hoan nhap trong pham vi sao cho gia tri ghi sé clia khoan dau tu
khéng vugt qua gia tri ghi sé clia chiing khi giad dinh khéng cé khoan du phdong nao da dugc ghi nhan.

Du phong gidm giad dau tu vao cac don vi khac dudc trich 1ap dua trén quy dinh tai Théong tu sb
228/2009/TT-BTC ngay 7 thang 12 ndm 2009 cla Bd Tai chinh vé “Hudng dan ché dé trich 1ap va st dung
cac khoan du phong gidm gid hang tdn kho, tdn that cac khoan dau tu tai chinh, ng phai thu khé doi va
bao hanh san pham, hang hda, céng trinh xay 18p tai doanh nghiép” va Théng tu sé 89/2013/TT-BTC ngay 28
thang 6 ndm 2013 clia B& Tai chinh vé viéc sta dbi bd sung Thong tu sé 228/2009/TT-BTC va cac quy dinh

ké toan hién hanh.
(e) Cac khoan phai thu
Cac khodn phai thu khach hang va cac khodn phai thu khac dudc phan anh theo gia gbc tri di du phong
phai thu kho doi.
f Hang ton kho

Hang tdn kho dugc tinh theo gia gbc. Trudng hap gia tri thudn cé thé thuc hién dugc thap hon gid gbc
thi phai tinh theo gia tri thuan cé thé thuc hién dudc. Gia gbc bao gdm tat ca cac chi phi phat sinh dé co
dudgc hang tdn kho & dia diém va trang thai hién tai. Gia tri thuan cé thé thuc hién dugc udc tinh dua vao
gid ban cua hang tdn kho tri di cdc khodn chi phi udc tinh dé hoan thanh san pham va cac chi phi ban hang
truc tiép.

Gia tri vat tu, phu tung may bay nhap kho dugc xac dinh dua trén gia mua trén héa don cla nha cung
cap cong v@i toan bd chi phi lién quan dén nhap vat tu, phu tung (nhu thué nhap khau, phi Gy thac, chi phi

van chuyén).

Phuong phap tinh gid hang tén kho:

. Pon gid xuat kho ddi v&i cac loai vat tu, hang hda khdng phai la vat tu, phu tung may bay dugc xac dinh
theo phuong phap nhap trudc xuat trudc.

Pon gia vat tu, phu tung may bay xuat kho trong nam dudc xac dinh theo phuong phép gia dich danh.

Gia tri vat tu, phu tling may bay xuat kho st dung dugc dua vao chi phi sadn xuat kinh doanh theo nguyén tac:

Dbi v3i vat tu, phu tung may bay tiéu hao, xuat dung mét 1an, khéng stia chia dudc, gia xuat kho bang

100% gia tri clia vat tu, phu ting va dugc phan anh toan bd vao chi phi san xuat kinh doanh trong nam.
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. Pbivdi phu tung vat tu quay vong cé nguyén gia don vi tt 1.500 USD dén 50.000 USD khi xuat kho dua
vao s dung dugc ghi nhan vao chi phi tra trudc dai han trén bang can doi ké todn hop nhat va phan bd
vao bao cdo két qua hoat déng kinh doanh hgp nhat theo phudng phap dudng thang trong vong 3 ndm
ké tU khi xuat dung 1an dau.

Pabi v&i phu tung vat tu quay vong co nguyén gia don vi tt 50.000 USD trd 1&n khi xuat kho dua vao su
dung dugc ghi nhan vao chi phi tra trudc dai han trén bang can déi ké toan hdp nhat va phan bd vao bao
cdo két qua hoat déng kinh doanh hgp nhat theo phucng phap dudng thidng trong vong 5 ndm ké tu khi

xuat dung lan dau.
Tdng CoNg ty va cac cdng ty con ap dung phucng phap ké khai thudng xuyén dé hach todn hang tén kho.

Du phong gidm gid hang tdn kho clia Téng Céng ty va cac cong ty con dugc trich 1ap theo cac quy dinh ké
toan hién hanh. Theo do, Téng CANg ty va cac cdng ty con dudc phép trich [ap du phong gidm gid hang tén
kho 18i thai, hdng, kém pham chat va trong trudng hdp gid gbc cla hang tdn kho cao hon gia tri thuan cé thé
thuc hién dugc tai ngay két thuc ky ké todn nam.

(9) Tai san c6 dinh hitu hinh
(i) Nguyén gia

Tai san cb dinh hiu hinh dudc thé hién theo nguyén gia tri di gia tri hao mon 10y ké. Nguyén gia tai sadn
c6 dinh h{tu hinh bao gdm gid mua, thué nhap khau, cac loai thué mua hang khéng hoan lai va chi phi lién
quan truc tiép dé dua tai san dén vj tri va trang thai hoat déng cho muc dich st dung da du kién. Trong
trudng hgp tai san cb dinh hitu hinh 1a may bay, phan hé trg tin dung ti hdp déng mua may bay dugc ghi

nhan theo nguyén tac sau:

HO trg tin dung tU hop dong mua may bay |a dich vu khéng dugc ghi nhan tach khoi nguyén gia may bay

mMa giam tri gid vén hang ban khi thuc nhan;
H& trg tin dung ti hdp déng mua may bay 1a phu tung vat tu hodc thiét bj khéng chic chan sé nhan dugc
thi khéng dugc ghi nhan tach khoi nguyén gia may bay ma giam tri gia vén hang ban khi thuc nhan;

«  H& trg tin dung tU hgp ddng mua may bay 1a thiét bi chdc chdn s& nhan dudc va cé danh muc cu thé khi
ban giao dugc ghi nhan tach khoi nguyén gia may bay.

Céc chi phi phat sinh sau khi tai sdn ¢ dinh hitu hinh da dua vao hoat déng nhu chi phi stta chita, bao
dudng va dai tu dugc ghi nhan vao bao cdo két qua hoat déng kinh doanh hdp nhat trong ndm ma chi phi
phat sinh. Trong cac trudng hdp cé thé chiing minh mét cach rd rang rang cac khodn chi phi nay lam tang
Igi ich kinh té trong tuong lai du tinh thu dugc tu viéc st dung tai sdn cb dinh h{ru hinh vugt trén muc hoat
déng tiéu chudn theo nhu danh gid ban dau, thi cac chi phi nay dudc vén hda nhu mét khodn nguyén gia

tdng thém cla tai sdn cb dinh h{iu hinh.
(ii) Khdu hao

Kh4u hao dudc tinh theo phuang phap dudng thang dua trén thdi gian hiiu dung udc tinh cla tai san cé
dinh h{u hinh. Thai gian hdiu dung udc tinh nhu sau:

May bay 16 - 20 nam
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Boéng ca may bay 10 nam

Nha cla, vat kién tric 10-30 ndm

May mac, thiét bi 5-10 ndm

Phuong tién van tai mat dat 7 -10 nam

Thiét bi, dung cu quan ly 3-5nam

Tai san co dinh khac 5-7nadm
(h) Tai san ¢é dinh hitu hinh thué tai chinh

Céac hdp ddng thué dudc phan loai la thué tai chinh néu theo cac diéu khodn clia hop ddng, Tdng Céng ty
va céc cong ty con da nhan phan I8n rdi ro va Igi ich gan lién vai quyén s& hu. Tai san ¢ dinh hdu hinh dudi
hinh thuc thué tai chinh dugc thé hién bang sé tién tuong dudng véi sé thap han gilia gia tri hap ly cla tai
san cé dinh va gia tri hién tai cla cac khoan tién thué téi thiéu, tinh tai thdi diém bat dau thué, tru di gia tri
hao mon 10y ké.

Khau hao cua tai sdn thué tai chinh dugc hach todn theo phudng phap dudng thang dua trén thdi gian
hu dung udc tinh cla tai sdn thué tai chinh. Thai gian h(iu dung udc tinh cla tai san thué tai chinh nhat
quan vdi tai san cb dinh hu hinh dugc néu trong phan chinh sach ké toan 3(g).

(M Tai san ¢ dinh vé hinh

(i) Quyén s dung dét

Quyén st dung dat dugc thé hién theo nguyén gia tri gia tri hao mon [0y ké&. Nguyén gia ban dau clia quyén
st dung dat nhan chuyén nhugng hap phap bao gém gid mua va cac chi phi lién quan truc tiép téi viéc co duge
quyén st dung dat. Khau hao dudc tinh theo phuadng phap dusng thang trong vong 20 dén 30 nam. Téng Céng
ty va cac cong ty con khéng trich khdu hao ddi véi quyén st dung dat khéng thai han.

(i) Phdn mém may vi tinh

Phan mém may vi tinh bao gdm phan mém quan ly doanh thu van chuyén hanh khach/hang héa, phan
mém quan ly hang hoa, va phan mém ké toan. Gia mua clia phan mém may vi tinh mdi ma phan mém nay
khong phai 1a mét bd phan gén két véi phan cling co lién quan thi dudc von hda va hach toan nhu tai san cbé
dinh vé hinh. Phan mém may vi tinh dugc tinh khau hao theo phugng phap dudng thang trong vong ti ba
dén bay nam.

()] Xay dung co ban d& dang

Xay dung cd ban dd dang phan anh cac khoan chi phi xay dung va may maoc chua dugc hoan thanh hoac
chua I&p dat xong. Xay dung cc ban d& dang sé dugc chuyén sang tai san cé dinh theo gia tam tinh (néu
chua cé quyét toan dugc phé duyét) khi cac tai sdn dugc ban giao dua vao st dung.

Theo quy dinh vé quan ly dau tu va xay dung clia Nha nudc, tiy theo phan cap quan ly, gia tri quyét todn
cac cébng trinh xay dung cd ban hoan thanh cin dugc cac cd quan cé thadm quyén phé duyét. Do do, gia tri

cudi cling cla cac céng trinh xay dung cad ban cé thé thay dbi va phu thudc vao quyét todn dugc phé duyét

bdi cac cd quan cé thdm quyén
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(k) Chi phi tra trudc dai han
(i) Chi phi stta chta Ién déng cd va thGn mady bay

Chi phi sfa chifa I8n déng cco may bay va than may bay da phat sinh dugc phan bd vao két qua hoat déong
kinh doanh tinh tU thai diém dai tu, stra chlia hoan thanh. Béi v&i déng co may bay thué, chi phi stia chia
I&n 1a gié tri stta chta sau khi da tri phan thu hoi quy dai tu ti bén cho thué may bay. Chi phi sta chia Idn
than may bay, dong ca chinh, déng ca phu va cang may bay cho méi 1an cé gia tri tusng dusng ti 300.000
USD tr& lén sé dugc phan bd vao két qua hoat déng kinh doanh trong 3 ndm. Chi phi stia chifa I&n dugc ghi
nhan vao chi phi trong nam néu gia tri nhd hoan 300.000 USD.

Chi phi stta chita I8n ddng ca may bay quy dinh trong hap déng bao dudng déng co theo gid dudgc trich
trudc va ghi nhan vao bao cdo két qua hoat déng kinh doanh dua trén sé gia bay.

(i) Phi bao 1anh tin dung xuat khau vay mua may bay

Phi bao l&nh tin dung xuat khdu hgp déng huy déng vén mua may bay theo hinh thuc thué tai chinh va
cac chi phi khac lién quan dén hop ddng huy déng vén dugc phan bd theo phucong phap dudng thang vao
chi phi hoat déng kinh doanh theo thai gian huy déng vén.

(iii) Céng cu va dung cu

Céng cu va dung cu bao gém:

Cac tai sdn Tdng CoNg ty va cdng ty con ndm gilt dé st dung trong qua trinh hoat déng kinh doanh

binh thudng, v3i nguyén gia clia mdi tai san thap hon 30 triéu VND va do dé khdong da diéu kién ghi

nhan 13 tai sdn cé dinh theo quy dinh hién hanh. Nguyén gia clia céng cu va dung cu dugc phan bd

trong thdi gian 2 nam;

Cac vat tu, phu tung quay vong thuc hién phan bd déu hang ndm (Thuyét minh sé 3(f)).
(1 Cac khoan phai tra ngudi ban va cac khoan phai tra khac

Céac khoan phai trd ngudi ban va cac khoan phai tra khac dudc thé hién theo gia gbc.
(m) Du phong

M6t khodn du phong dugc ghi nhan néu, do két qua clia mét su kién trong qué khii, Tdng Céng ty va cac
cdng ty con cé nghia vu phap ly hién tai hoac lién ddi cé thé udc tinh mét cach dang tin cay, va chic chén sé
lAm gidm sut cac Igi ich kinh té trong tucng lai dé thanh todn cac khoan ng phai trd do nghia vu do. Khoan
du phong dugc xac dinh bang cach chiét khau dong tién du kién phai tra trong tucng lai vai ty 1& chiét khau
trudc thué phan anh danh gia cua thj trudng & thdi diém hién tai vé gia tri thdi gian cla tién va rdi ro cu thé
cla khoan ng dé.

Nghia vu hodn trd mdy bay

Theo céac diéu khodn cla hgp déng thué hoat déng may bay ky gilta Tdng Cong ty/cac cdng ty con va cac
bén cho thué, Tdng CAng ty va cac cdng ty con cé nghia vu khdi phuc lai diéu kién va kha nang hoat déng cua
may bay nhu khi dugc ban giao (ngoai trt cac hao mon tu nhién) khi hoan tra lai may bay cho bén cho thué

tai cudi thdi han thué. Theo Cong van s6 11876/BTC-CBKT cla B Tai chinh, Tdng Cong ty cé thé ghi nhan chi
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phi trd may bay thué hoat déng khi thuc té phat sinh hoac lap du phong hoan tra may bay trong thai gian
thué. Tdéng Cong ty va cac cong ty con hién dang ap dung chinh sach ghi nhan chi phi trd may bay thué hoat
doéng khi thuc té phat sinh.

(n) Doanh thu chua thuc hién tif chuong trinh khach hang thuéng xuyén

Téng CbNg ty thuc hién chucng trinh Béng Sen Vang cho cac khach hang thudng xuyén, theo dé khach
hang sé dugc tich 0y diém thudng khi mua hang héa hoac st dung dich vu clia Téng Céng ty hay mot s6
déi tac cu thé cla Tdng Cong ty. Phan doanh thu tucng Ung véi sé diém tich 10y ma khach hang du kién lay
thudng dugc xac dinh theo gia tri hdp ly va ghi nhan la doanh thu chua thuc hién. Doanh thu chua thuc hién
dugc ghi nhan 1a doanh thu trong ndm néu khach hang lay thudng hoac diém thudng tich Idy hét han.

(o) Vén c6 phan
Cé phiéu phé théng

Cb phiéu phd théng dugc ghi nhan theo gia phat hanh tri di cac chi phi phat sinh lién quan truc tiép dén viéc
phat hanh cb phiéu, trir di anh hudng thué. Cac chi phi dé dudc ghi giam vao thang du vén cb phan.

(p) Thué

Thué thu nhap doanh nghiép tinh trén Igi nhuan hoac 16 hdp nhat clia ndm bdo cdo bao gdm thué thu
nhap hién hanh va thué thu nhap hoan lai. Thué thu nhap doanh nghiép dudc ghi nhan trong bao céo két
qud hoat déng kinh doanh hgp nhat ngoai tri trudng hap cé cac khoan thué thu nhap lién quan dén cac
khoan muc dugc ghi nhan vao mét tai khoan thudc von chii s& hiu, thi khi dé cac khodn thué thu nhap nay

cling dudc ghi nhan vao tai khodn tusng Ung thudc vén chi s& hiiu.

Thué thu nhap hién hanh 1a khoan thué du kién phai ndp dua trén thu nhap chiu thué trong nam, su
dung cac muc thué suat co hiéu luc tai ngay két thuc ky ké toan, va cac khoan diéu chinh thué phai ndp lién

quan dén nhing nam trudc.

Thué thu nhap hoan lai dugc tinh cho cac chénh léch tam thdi gitia gia tri ghi s6 cho muc dich bao cdo
tai chinh va gia tri s dung cho muc dich tinh thué cla cac khodn muc tai sdn va ng phai tra trong bang can
doéi ké toan. Gia tri cla thué thu nhap hodan lai dugc ghi nhan dua trén cach thic du kién thu héi hoac thanh
todn gia tri ghi sé clia cac khoan muc tai san va ng phai tra st dung cac muc thué suat cé hiéu luc hodc co

ban cé hiéu luc tai ngay két thuc ky ké todn nam.

Tai san thué thu nhap hoan lai chi dudc ghi nhan trong pham vi chac chan cé du Ioi nhuén tinh thué trong
tuong lai dé tai san thué thu nhap nay coé thé st dung dudgc. Tai san thué thu nhap hoan lai dugc ghi gidm

trong pham vi khédng con chac chan la cac Igi ich vé thué lién quan nay sé st dung duac.
(q) Doanh thu va thu nhap khac
(i) Doanh thu van chuyén hang khéng

Céc khoan thu ban chiing tu van chuyén (bao gdm vé va cac chiing ti van chuyén khac) dugc ghi nhan
13 khodn phai trd ngudi ban trén bang can ddi ké todn hop nhat. Gia tri khodn phai trd ngudi ban nay dugc
két chuyén vao doanh thu phan anh trén bao cdo két qua hoat déng kinh doanh hgp nhat khi dich vu van

chuyén dugc thuc hién.
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Doanh thu chuyén co, thué chuyén dudc ghi nhan trong bao cdo két qua hoat ddng kinh doanh hop
nhat khi dich vu dugc thuc hién. Doanh thu khéng dudc ghi nhan néu nhu cé nhiing yéu té khéng chac

chan trong yéu lién quan tdi kha nang thu hoi cac khoan phai thu.
(ii) Doanh thu cung cép dich vu phu trg

Doanh thu cung cap dich vu phu trg dugc hoan thanh trong thdi gian hgdn dugc ghi nhan trong bao
cdo két qua hoat déong kinh doanh hap nhat khi dich vu hoan thanh. Doanh thu khéng dugc ghi nhan néu

nhu cé nhiing yéu té khong chéc chan trong yéu lién quan tdi kha nang thu hoi cac khoan phai thu.
(iii) Doanh thu bdan hang

Doanh thu ban hang dugc ghi nhan trong bao cdo két qua hoat déng kinh doanh hadp nhat khi phan
I8N rdi ro va Igi ich gan lién vai quyén s& hiiu san phdm hodc hang hoa dugc chuyén giao cho ngudi mua.
Doanh thu khéng dugc ghi nhan néu nhu cé nhiing yéu td khéong chéc chan trong yéu lién quan téi kha
nang thu hoéi cac khodn phai thu hoac lién quan tdi kha ndng hang ban bi tra lai. Doanh thu ban hang dugc

ghi nhan theo s6 thuan sau khi da tri di sé chiét khau giam gia.
(iv) Doanh thu cho thué

Doanh thu cho thué tai san dugc ghi nhan trong bao cdo két qua hoat déng kinh doanh hap nhat theo
phudng phap dudng thang dua vao thdi han clia hgp ddng thué.

(v) Thu nhép ta tién 1ai

Thu nhap tu tién 13i dugc ghi nhan theo ty 1é tucng Ung vdi thai gian dua trén sd du goc va lai suat
ap dung.

(vi) Thu nhdp tir cé tuc

Thu nhap tU cb tuc dugc ghi nhan khi quyén nhan cb tic dugc xac lap. Co tuc bang cb phiéu khéng
dudc ghi nhan 1a doanh thu hoat déng tai chinh. Cé tuc va Igi nhudn nhan dugc lién quan dén giai doan
trudc khi mua khodn dau tu hodc trudc giai doan cd phan héa dugc ghi giam vao gié tri ghi sb clia khoan

dau tu.
(r) Cac khoan thanh toan thué hoat dong

Céac khoan thanh toan thué hoat ddng dugc ghi nhan trong béo cdo két qua hoat déng kinh doanh hgp
nhat theo phucng phap dudng thdng dua vao thdi han clia hgp déng thué.

(s) Chi phi di vay

Chi phi di vay dugc ghi nhan la chi phi trong nam khi chi phi nay phat sinh, ngoai tru truéng hgp chi phi
divay lién quan dén cac khoan vay cho muc dich hinh thanh tai san da diéu kién von héa chi phi di vay thi

khi d6 chi phi di vay sé& dudc von hda va dugc ghi vao nguyén gia cac tai san nay.
(t) Lai trén c6 phiéu

Téng CONg ty trinh bay 1ai ca ban trén cd phiéu (EPS) cho cac cb phiéu phd théng. Lai ca ban trén cd
phiéu dugc tinh bang cach l&y 13i hoac 16 thudc vé cbd ddéng phd thong clia Téng Cong ty (sau khi da tru
di khodn phan bd vao quy khen thudng, phuc Igi cho ky ké todn bdo cdo) chia cho sé lugng cd phiéu phd

théng binh quan gia quyén Iuu hanh trong ndm.

144 |



Téng CoéNg ty khdng coé cac cd phiéu phd théng tiém nang cé tac déng suy gidm, do doé khéng trinh
bay |ai suy gidm trén cb phiéu.
(u) Bao cao bo phan

Mot bd phan [a mdt hdp phan co thé xac dinh riéng biét clia Tdng Céng ty va cac cdng ty con tham gia
vao viéc cung cdp cac san phadm hodc dich vu lién quan (bd phan chia theo hoat déng kinh doanh), hoac
cung cap san pham hoac dich vu trong mot méi trudng kinh té cu thé (bd phan chia theo viing dia ly),
moi bd phan nay chiu rdi ro va thu dudgc Igi ich khac biét v&i cac bd phan khac. Ban Giam déc Téng Cong
ty cho rdng Tdng CéNng ty va cac cdng ty con hoat ddng chd yéu trong mét Iinh vuc kinh doanh duy nhat 13

hang khdéng va cac hoat déng phu tro.

B& phan chia theo viing dia ly clia Tdng Cong ty va cac cong ty con dudc xac dinh cdn cu vao québc gia
phat sinh doanh thu. Cho ndm két thuc ngay 31 thang 12 ndm 2018, Ban Giam déc Téng Cong ty xac dinh
Viét Nam 1a quéc gia duy nhat cé phat sinh doanh thu trén 10% téng doanh thu, va do dé 13 mét bé phan
can dugc bao cdo. Tai sdn, cac chi phiva ng phai trd lién quan khéng dugc phan bd do ddc thu hoat déng
nganh hang khéng clia Téng Céng ty va cac cdng ty con 13 tai san hau hét dudc dang ky va quan ly tai Viét
Nam nhung hoat déng & khap cac dudng bay trén toan thé gidi.

(v) Céac bén lién quan
Cac bén dudgc coi 1a bén lién quan cta Téng Céng ty va cac cdng ty con néu mot bén cé kha nang,
truc tiép hodc gian tiép, kiém soat bén kia hodc gay anh hudng dang ké tdi bén kia trong viéc ra cac
quyét dinh tai chinh va hoat déng, hoac khi Tdng Céng ty hodc cac cdng ty con va bén kia cling chiju
su kiém soat chung hodc anh hudng dang ké chung. Cac bén lién quan cé thé 1a cac cong ty hodc

cac ca nhan, bao gdm ca cac thanh vién gia dinh than can cla cac ca nhan dugc coi la lién quan.

4.  Tiénva cac khoan tuong ducng tién

31/12/2018 1/1/2018

VND VND

Tién mat 17.937.035.532 19.506.094.579
Tién gui ngan hang 2914915515114 1.941.174.835.253
Tién dang chuyén 144.769.820.394 159.734.567.178
Céc khoan tuong duong tién 525.400.000.000 5.420.204.378.437
3.603.022.371.040 7.540.619.875.447

Tién gui ngén hang tai ngdy 31 thdng 12 ndm 2018 bao gdm 838.942 triéu VND (1/1/2018: Khéng) bi han ché st dung cho dén ngdy Uy
ban Chung khodn Nha nudc xdc nhdn viéc nhan dudc bdo cdo két qud chao bdn cb phiéu (ngdy 5 thang 1 ndm 2019).
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5. Cac khoan dau tu tai chinh

(a) Chiing khoan kinh doanh

31/12/2018 1/1/2018
S6 lugng Gia goc VND S6 lugng Gia goc VND
Chung khoan kinh doanh 10.000 100.000.000
(b) PAu tu ndm gilt dén ngay dao han
31/12/2018 1/1/2018
S6 lugng Gia goc VND S6 luong Gia goc VND

Dau tu nam gilr dén ngay dao han —
ngan han

Tién gti co ky han

2.875.257.791.157

2.875.257.791.157

409.299.086.391

409.299.086.391

Dbau tu nam gilt dén ngay ddo han —
dai han

Tién gui co6 ky han

10.000.000.000

@)

Gia tri hgp ly clia tién gli coé ky han ngdn han x&p xi bang gia tri ghi s do tinh chat ngdn han cla tai san tai

chinh nay.

(*) Téng CéNng ty va cac cdng ty con chua xac dinh gia tri hap ly clia cac khodn dau tu nay dé thuyét minh trong bao cao

tai chinh hgp nhat bdi vi khéng cé gid niém yét trén thi trudng cho cac cdng cu tai chinh nay va Chuan muc Ké toan Viét

Nam, Ché dé Ké toan Doanh nghiép Viét Nam hién khéng cé huéng dan vé cach tinh gia tri hgp ly st dung cac ky thuat

dinh gia. Gia tri hdp ly clia cac khoan dau tu nay cé thé khac vdi gia tri ghi sb.

(c) PAu tu tai chinh dai han
31/12/2018 1/1/2018

Gia tri ghi s6 Gié tri theo Gia tri ghi s Gia tri theo
VND phuong phap VND phuong phap
von chu sé hitu von chu sé hitu
VND VND

Pau tu gép von vao cong ty lién két
Hang Hang khéng 868.495.011.091 634.035.976.080 868.495.011.091 693.002.099.683

Cambodia Angkor Air

Coéng ty C6 phan Cho thué 439.335.275.853

May bay Viét Nam

Cong ty C6 phan Dich vu 86.652.841.772

Hang khong San bay Ba Nang

Cong ty C6 phan Xuat nhap khau 22.812.300.000

Hang khoéng (Airimex)
Cong ty C6 phan Nhya cao céap 6.166.335.863
Hang khoéng

883.362.106.269

20.493.180.634

16.583.405.952

5.254.000.000

439.335.275.853

86.652.841.772

22.812.300.000

6.166.335.863

813.811.668.258

23.389.162.523

15.795.590.068

5.254.000.000

1.423.461.764.579

1.559.728.668.935

1.423.461.764.579

1.551.252.520.532
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31/12/2018 1/1/2018
Gia tri ghi s6 Du phong Gia tri ghi s6 Du phong

VND VND VND VND
Pau tu gép vén vao don vj khac
Cong ty TNHH MTV Dau tu Du lich va Van 185.050.002.264 - 185.050.002.264 -
tai bién Phuong Nam
Cong ty C6 phan Thuong mai Xang dau Tan 119.686.420.000 - 119.686.420.000 -
Son Nhat
Cong ty C6 phan Kho cang Xang dau Hang 52.000.000.000 - 52.000.000.000 (2.269.433.432)
khéng Mién Nam
Cong ty C6 phan Dich vu Nhién liéu Hang 30.000.000.000 - 30.000.000.000 -
khong NOi Bai
Cong ty C6 phan Giao nhan kho van Hang 65.049.600.000 - 65.049.600.000 -

khong ALS

Cong ty C6 phan Buu chinh Vién théng Sai
Gon (SPT)

Cong ty C6 phan Nha ga Qudc té Cam Ranh
Cong ty TNHH Dich vu Mat dat Hang khong

Khac

6.161.138.309

90.000.000.000

17.000.000.000

668.659.189

6.161.138.309

90.000.000.000

17.000.000.000

886.255.104

(268.379.125)

Gia tri hgp ly clia cac khodn dau tu tai ngay 31 thang 12 ndm 2018 chua dudgc thuyét minh trong bao cdo

tai chinh hgp nhéat bdi vi (i) doi vai cac khoan dau tu vao cac don vi da niém yét trén thi trudng ching

khodn, trong ky s6 lugng giao dich cac cd phiéu tuong Ung cla cac dan vi nay it va do dé gia cd phiéu

niém yét khéng phan anh dung gia tri hgp ly clia cac khodn dau tu; va (i) cac khoan dau tu con lai khéng

co gia niém yét trén thi trudng. Chudn muc Ké toan Viét Nam, Ché dé Ké todn Doanh nghiép Viét Nam

hién khéng co hudng dan vé cach tinh gia tri hap ly st dung cac kj thuat dinh gid. Gia tri hop ly clia cac

khoan dau tu tai chinh nay cé thé khac véi gia gbc.

(d) Bién ddéng cuia dau tu gép vdn vao cong ty lién két

2018 2017
VND VND
S6 du dau ném 1.551.252.520.532 1.579.127.638.033
Tang trong nam - 4.558.600.000
Phan 16 trong cong ty lién két phat sinh trong nam (16.074.582.644) (19.861.652.419)
Chénh léch do quy dai tién té cac hoat dong & nudc 30.956.420.528 4.806.655.949

ngoai (Thuyét minh 23)
C6 ture duoc chia
Bién dong khac

S6 du cudi nam

(6.405.689.481)
1.559.728.668.935

(17.530.770.808)

152.049.777
1.5651.252.520.532
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6. Phai thu ctia khach hang

(a) Chi tiét phai thu ciia khach hang

31/12/2018
VND

1/1/2018
VND

Phai thu tir cac dai ly ban san phdm van chuyén
hanh khach

Phai thu tlr cac hang hang khéng khac
Phai thu cudc van chuyén hang hoa

Phai thu ngan han khac

2.072.099.104.668

431.100.723.118
402.147.798.003
1.675.215.107.870
4.580.562.733.659

1.942.357.851.888

432.788.992.725
358.169.026.116
1.231.594.158.413
3.964.910.029.142

(b) Phai thu cua khach hang phan loai theo ky han thanh toan
31/12/2018 1/1/2018
VND VND
Ngén han 4.579.150.246.096 3.963.515.421.579
Dai han 1.412.487.563 1.394.607.563
4.580.562.733.659 3.964.910.029.142
(c) Phai thu ctiia khach hang la bén lién quan

31/12/2018
VND

1/1/2018
VND

Cong ty lién két
Hang hang khéng Cambodia Angkor Air

Khoan phai thu thucng mai tu cac bén lién quan khong cé dam bao

thai han da thoa thuan.

7. Tra truéc cho ngudi ban

41.886.630.831

61.954.565.121

, khéng tinh 1ai va dudc hoan tra theo

(@) Tra trudc cho ngudi ban ngan han
31/12/2018 1/1/2018
VND VND
Tra trudce tién mua may bay 2.830.861.941.943 3.002.686.694.503

Tréa trudc tién thué may bay

Tré trudc chi phi stra chita I6n chd can trir
VOl

Quy dai tu
Tré trudce khac

(b) Tra trudc cho ngugi ban dai han

546.675.660.800
419.894.401.050

505.429.183.650

4.302.861.187.443

524.146.980.576
1.076.120.156.565

319.457.895.864
4.922.411.727.508

31/12/2018
VND

1/1/2018
VND

Tra trudc tién mua may bay
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8. Phai thu khac

(@) Phai thu ngan han khac

31/12/2018
VND

1/1/2018
VND

Dét coc thué may bay ngan han (*)

Phai thu quy bao dudng may bay

Phai thu |ai tién gui

Phai thu vé ¢6 tic duoc chia

Tam ung

Ky cuag, ky quy ngan han

Tam ndp thué nhap khau, thué gia tri gia tang
Phai thu khac

314.832.160.093
169.736.779.534
103.253.045.367
1.491.948.728
15.796.974.903
15.696.503.281

236.134.733.531

275.591.139.686
13.727.001.647
7.197.032.509
18.722.636.112
59.657.236.243
248.083.968.925
190.835.252.892

856.942.145.437

813.814.268.014

(*) Dat coc thué may bay ngan han |a khoan tién Téng Céng ty dat coc dé thué tau bay va s& dudc hoan tra trong vong 12 thang ké tir ngay

bao cao.

(b) Phai thu dai han khac

31/12/2018
VND

1/1/2018
VND

bat coc thué may bay, dong co may bay
bat coc, ky cuagc, ky quy dai han khac
Phai thu dai han khac

(c) Phai thu khac tu bén lién quan

1.835.931.222.039
173.452.737.540
6.971.395.399

2.161.725.502.990
196.219.810.160
5.662.684.499

2.016.355.354.978

2.363.607.997.649

31/12/2018
VND

1/1/2018
VND

Cong ty lién két
Céng ty C6 phan Cho thué May bay Viét Nam (*)

(*) Phai thu khac tl Cong ty Cé phan Cho thué May bay Viét Nam thé hién tién dat coc thué may bay ctia Téng Céng ty.

383.449.877.584

431.497.039.009

Khodn phai thu khac tu cac bén lién quan khéng cé dam bao, khéng tinh 1ai va dudc hoan tra theo thoi han

da thoa thuan.
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10. Hang tén kho

31/12/2018 1/1/2018
Gia goc Du phong Gia goc Dy phong
VND VND VND VND
Hang mua dang di trén dudng 355.704.351.960 - 4.219.742.099
Nguyén vat liéu 1.253.186.467.578 (234.020.644.574) 1.173.131.546.033 (236.686.035.600)

Coéng cu va dung cu

Chi phi san xué&t kinh doanh dd dang
Hang hda (*)

Hang hoda kho bao thué
Hang gui di ban

69.959.903.466
91.045.141.108

2.130.909.649.569

16.064.811.631
2.789.673.388

70.791.009.732
28.755.770.550

2.175.855.776.125

15.546.402.609
2.221.591.363

3.919.659.998.700

(234.020.644.574)

3.470.521.838.511

(236.686.035.600)

(*) Hang hoa tén kho chu yéu la xdng dau Jet Al tai Cong ty TNHH MTV Nhién liéu Hang khong Viét Nam, mot

cdng ty con clia Tdng CoNg ty.

Bao gém trong hang ton kho tai ngay 31 thang 12 ndm 2018 co 77.513 triéu VND nguyén vat liéu dugc ghi
nhan theo gia tri thudn cé thé thuc hién dudc (1/1/2018: 77.744 triéu VND) va 210.227 triéu VND nguyén vat liéu

18i thdi, chdm luan chuyén (1/1/2018: 199.180 triéu VND).

1151



hinh hop nhat

taic

40 cdo

B

u0d A} BUQD 2B BA A} BUQD BuQl BND ABA UBOYY DBD OYD Wiep oeq 9p Buey

uebu (&1 deyd ay3 00Np (ANA N9UI 240°L86'ZL 8LOTZ/L/L) ANA NI #19°6+L 0L B] 18] UOD 143 B 02 uly nny yuip 9o ues [e1 8|0z weu z| Bueys (g Aebu 1e]

L6G9617¢8EBE0LL

SYL/vLeErSeveLL

L¥0'00€'68Y 8L L

LLL78L°98L8BLL

£987¢/¥'0S0°0¢¢

CeeE0rreL8S61L

¥¢0Sye LS Sor

GEY'68C Y9 EY

YeeLe0eLEQLL L

90€°€6Y' 019888

6C9°coV0LLBLE L

L£179G092L¥8C'L

(ANA N9U1 91484 '8LOZ/I/L) Bunp
ns o2onp Buep uen Bunyu 19y oey neyy ep ANA NSMI $L7'SL6°C 816 U9ANBU 00 ues 11 92 00 8|0 WU 2| Bueyl |g Aebu 181 yuly nny yuip 9o ues ey buoll

969°€99 YV TY9€EL

8¢L'€89'CEC86O VL

CvL'S66°'79€908°EL

LeLeevvev'LLL

075°899°L59°GSS

LS8°LLE 689796

8CL'8EL'9LL'6LET

¥81°'02€°S8€°L90°L

¢L0'7£0°896°199°8

(182'8e€°6%S L) - - 915'888v0v - (161 922¥56'L) -

(r65°0v6 Ly0'£8) (LLL6L1018S) (0L0°£0L295°91) (S6L7ET8LLOL) (895°611989°2S) (¥05°662'59¢ L) -

- - (e8L€26'€6C2) 765622981 685°€69L0LC - -
SSY'8LTLLZILEL 608'065 €05 €T 922'8/97€5'8L 094789202°CLL 690 €9V 775 €ST §25°985°0067LL 990'G12'5eS e L
Z91°9G0°GYL8L6'LL 620'LLOLO86SL  L0S0Z0'EL6'S6Y 78.°€08°€197798 8€9°L0L0LZ9LLZ 0920970/ 'SS6 96858 T 8ZE L
€EETOL'LVL VY8 0E  TIL'TTL'E86'S6C  LOV'LyL'TOL'SLL L88'9L9'E0Z0EY'L  T90'09L'6VS68S°E ELL'YLE'S60'LvP'C  80LLELTLZ'I0ETT
(£68'868°€9¢) - - - - (£68'868'€9¢) -

(0z6'6v€'852'88) (eceLLTsyL9) (£60'525°085°£L) (vee /807y 0L) (299:091°€25°25) (v0S'662'G9C'L) -

- - (0£59117£297) 000'0£9'6€€ 0/5°987'/82C - -
(£5€'98820002) - 000691 - 981°€80°€1LT £28'699'97C (99608297 02)
€55'/55TLS TS - £66266'821 06 - 826656062 LZC 289799751 L0C -

£09°995 L LG TLS 6/9°€08 LY €T ST YT veneL 866'086'6¢L 7 LL 960961 '09v'€5€ 78571985789

WEU 19nd Np 03
wieu nep np oS

18] uQd i el

WEu 192 Np 0

oeyy Buop ugig

0s eox e £ yuey

€] 180 UByd

weu Buouy oey ney
weu nep Np oS

9 Anj uow oey in e19
WEu 10nd Np 0

oeup| Buop usig

0s eOX BA A| yuey

18] 180 UByd

e1b ugAnbu yuiyo naI@

Buep op ueq 00
Bunp Aex ny ughAnyo

weu Buon bue|

L0E'€02'882'826'6C 908'66L/858/C 67809798 L69 L17°€608/86GZEL  ¥Y6¥6G0C81Y90E  LEFILEDSY VLT v/0T¥S'6/99287CC Weu nep np oS
elb uaAnbN
aNA aNA aNA aNA aNA aNA aNA
Budo Bugy oy yuy nny | uenb 1B JBW I8} UEA iq 11 on.3 U 18A Aeq Aew 00 buop
yuip 9o ues le| no Bunp ‘iq191yL ugn buonyd ‘oow ke ‘end eyn ‘keq Aein

yuiy nny yuipoouesiel Ll

152 |



12.  Tai san cd dinh hitu hinh thué tai chinh

Mdy bay va Mady mdc, thiét bj Téng céng
dong co may bay van phong VND
VND VND

Nguyén gia
S6 du dau ndm 53.392.380.549.661 450.000.000 53.392.830.549.661
Diéu chinh nguyén gia (72.884.035.966) - (72.884.035.966)
S6 du cudinam 53.319.496.513.695 450.000.000 53.319.946.513.695
Gia tri hao mon liy ké
S6 du dau ném 16.417.870.186.747 339.314.514 16.418.209.501.261
Khau hao trong ndm 3.077.153.192.184 110.685.486 3.077.263.877.670
S8 du cudi nam 19.495.023.378.931 450.000.000 19.495.473.378.931
Gia tri con lai
S6 du dau ndm 36.974.510.362.914 110.685.486 36.974.621.048.400

S6 dur cudi ndm

33.824.473.134.764

13.  Taisan co dinh vé hinh

33.824.473.134.764

Téng CbNg ty dang thué tai chinh 38 may bay bao gdm céac loai may bay A321, B787 va ATR72-500. DBén

cudi giai doan thué cula ting hgp ddng thué, Téng Céng ty cé quyén Iua chon mua lai nhiing thiét bi nay

theo diéu kién trong hdp déng. Thiét bi thué dugc dung dé ddm bao cho nghia vu thanh toan tién thué

(Thuyét minh sé 22(d)).

Quyén Phan mém Tai san
str dung dat mady vi tinh c6 dinh vé Téng céng
VND VND hinh khac VND VND
Nguyén gia
S6 du dau nam 101.376.307.850 495.607.227.315 26.406.868.767 623.390.403.932
Tang trong nam 187.229.356 27.251.519.342 - 27.438.748.698
Thanh Iy - (240.800.000) - (240.800.000)

S6 du cudi nam

Gia tri hao mon liy ké
S6 du dau nam

Kh&u hao trong ném
Thanh ly

S6 du cudi nam

Gia tri con lai

S6 du dau nam

S6 du cudi nam

101.563.537.206

522.617.946.657

26.406.868.767

650.588.352.630

31.772.635.292
186.175.652

428.019.653.760
26.410.318.460
(240.800.000)

1.206.868.767

460.999.157.819
26.596.494.112
(240.800.000)

31.958.810.944

454.189.172.220

1.206.868.767

487.354.851.931

69.603.672.558
69.604.726.262

67.587.573.555
68.428.774.437

25.200.000.000
25.200.000.000

162.391.246.113
163.233.500.699

Trong tai san ¢ dinh vé hinh tai ngay 31 thang 12 nam 2018 c¢6 cac tai san véi nguyén gia 430.993 triéu VND d& khau hao hét nhung van dang

dugc st dung (1/1/2018: 346.963 triéu VND).

Tai ngay 31 thang 12 ndm 2018 cac tai san cb dinh vo hinh cé gia tri con lai 1a 25200 triéu VND (1/1/2018: 25.200 triéu VND) dugc thé chap tai

ngan hang dé dadm bao cho cac khoan vay clia Téng Céng ty va cac cong ty con.
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14. Xaydung co bandddang

Cac cong trinh xay dung co ban d& dang I6n nhu sau:

31/12/2018 1/1/2018
VND VND
Du an dau tu trang thiét bi mat dat giai doan 2016 - 2018 87.314.015.450 -

ULD giai doan 2017 - 2018
Trung tam dao tao Giai doan 2

Du én xay dung ho trg dich vu mat déat tai
San bay Tan Son Nhat — Giai doan 2

Tram cédp nhién liéu san bay Phu Quéc

Du én “Co sé ché bién an HK Noi Bai”

Du an xay dung bé chira nude 3200m3 - kho Cam Ranh
Kho nhién liéu San bay Lién Khuong

May rira dung cu hang khong

Cac du an khac

15.  Chi phi tra truéc

(a) Chi phi tra trudc ngan han

85.664.170.075
17.837.109.000

15.120.894.219

37.298.277.547

10.351.607.350
4.326.773.433
17.837.109.000

161.395.322.416

10.259.705.926

11.030.600.817

11.008.582.500

43.415.839.179

243.234.466.291

269.625.540.621

31/12/2018 1/1/2018

VND VND

Chi phi thué may bay va dong co may bay 87.620.470.570 93.209.350.039
Hoa hong thu bén chimng tir van chuyén (*) 55.780.608.886 77.376.881.883

Chi phi bdo hiém

Chi phi tré trude ngan han khac

10.061.152.416
44.267.445.842

3.827.855.173
42.816.472.196

197.729.677.714

217.230.559.291

(*) Pay 1a khoan hoa hdng culia cac chiing tif van chuyén da ban nhung dich vu van chuyén chua dugc thuc hién. Khoan tra trudc nay sé dudc hach toan vao chi phi

khi dich vu van chuyén dugc thuc hién hodc khi cac chiing tU van chuyén da hét han.

(b) Chi phi tra truéc dai han

Chi phi stra chira Phi bao lanh Chi phi phu tung Chi phi tra trude Téng cong
16n dong co, than  tin dung xuat khau may bay, cong cu dai han khac VND
may bay vay mua may bay  dung cu quay vong VND
VND VND VND
S6 du dau ndm 2.890.830.795.910 1.816.076.517.988 598.309.351.552 225.398.868.544 5.530.615.533.994
Tang trong ndm 3.861.811.354.900 - 420.052.698.104 191.589.411.540  4.473.453.464.544
Thanh ly - (208.254.000) (7.676.770) (215.930.770)
Phan loai lai (408.822.913) - - 408.822.913 -
Phan b6 trong ndm  (2.757.687.058.862) (257.636.675.062) (401.287.445.892) (179.412.735.440)  (3.596.023.915.256)

S6 dur cudi ndm
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3.994.546.269.035

1.558.439.842.926

616.866.349.764

237.976.690.787

6.407.829.152.512




16. Taisan thué thu nhap hoan lai va thué thu nhap hoan lai phai tra
Thué suat 31/12/2018 1/1/2018
VND VND
Tai san thué thu nhap hoan lai:
Tién thué dat 20% 1.522.491.193 -
Tai sén c6 dinh 20% 388.495.249 636.011.620
Céc khoan khac 20% 677.817.553 695.001.175
Téng tai sén thué thu nhap hoén lai 2.588.803.995 1.331.012.795
Thué thu nhap hoan lai phai tra:
Du phong 20% (201.621.872.969) (183.051.888.659)
Cac khodn khac 20% (307.322.482) (36.226.633)

Téng thué thu nhap hoan lai phai tra

Phan loai trén bang can doi ké todn
Tai san dai han khac
No phai tra dai han

Thué thu nhép hoan lai phai tra thuan
17.  Phai tra nguci ban

(@) Chi tiét phai tra ngudi ban

(201.929.195.451)

(183.088.115.292)

(199.340.391.456)

(181.757.102.497)

2.588.803.995

(201.929.195.451)

1.331.012.795

(183.088.115.292)

(199.340.391.456)

(181.757.102.497)

Gia goc va so c6 kha nang tra ng

31/12/2018
VND

1/1/2018
VND

Phai tra thu ban ching tir van chuyén hanh khach, hanh ly, MCO (i) 8.638.816.242.765
4.447.208.362.838

1.366.636.376.136

Phai trd ngudi bén va phai tra Interlines

Phai trd thu ban thué trén gid vé (ii)

Phai tra thu ban ching tir van chuyén hang hoéa

Phai trd ngudi bén khac

7.418.577.661
21.293.544.538

7.626.772.137.160
5.031.590.204.053
1.110.497.876.995

16.271.654.103
20.134.426.784

14.475.373.103.938

13.805.266.299.095

(i) Phai tra thu ban ching ti van chuyén hanh khach, hanh ly, MCO phan anh gia tri khach hang da mua

dich vu nhung chua st dung tinh dén thai diém két thuc ky ké toan.

(ii) Phai tra thu ban thué trén gia vé phan anh gia tri cac khodn Téng Céng ty va cac cdng ty con phai tra

cd quan thué hodc nha quan ly san bay, bao gom cac loai thué phat sinh khi ban vé cho hanh khach

va cac loai thué sé phat sinh nghia vu phai tra khi thuc hién dich vu van chuyén.

(b) Phai tra ngudi ban la cac bén lién quan

Gia goc va sd c6 kha nang tra ng

31/12/2018 1/1/2018
VND VND

Cong ty lién két:

Cong ty C6 phan Xuét nhap khau Hang khong (Airimex) 40.027.554.440 55.252.302.254

Khodn phai tra thuong mai déi véi cac bén lién quan khéng dudc ddm bao, khdng chiu 1ai va phai tra khi co

yéu cau.
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18.  Thué va cac khoan phai thu va phai nép Nha nuéc

1/1/2018 31/12/2018
S& phai ndp trong S6 da nép
Phai thu Phai nép nam sau khi trong nam Phai thu Phai nép
VND VND bu trir VND VND VND VND

Thué
Thué gié tri gia 11.942.086.694 53.763.697.276 (1.532.363.116.348) 9.307.995.749  115.399.436.143
tang 1.596.632.946.160
Thué xuat nhap 9.598.294.507 - 477.875.967.004 (478.280.474.098)  10.002.801.601
kh&u
Thué thu nhap 2.224.510.091 104.343.831.039 685.054.400.349 (532.962.497.924) 653.007.319  254.864.230.692
doanh nghiép
Thué thu nhap 75.704.023 29.892.256.589 910.907.073.685 (865.804.517.921) 99.244.219 75018352549
ca nhan
Thué tai nguyén - 3.686.320 66.280.160 (267.340.240) 197.373.760
Thué nha déat va - 1.354.816.206 60.414.762.886 (61.804.308.186) 34.729.094
tién thué dat
Thué béo vé moi - 182.851.932.000 2.271.007.353.000 (2.286.559.608.000) - 167.299677.000
trudng
Thué nha thau - 52.515.254.627 58.601.534.525 (106.258.687.270) - 4.858.101.882
Céc loai thué - 306.392.798 4.014.934.651 (4.251.425.774) - 69.901.675
khac
Céc khoan phai
nop khac
Phi, 1é phi 15.146.200 180 485.162.767 (478.419.058) 15.146.200 6.743.889

23.855.741.515 425.031.867.035 6.065.060.415.187 (5.869.030.394.819) 20.310.297.942 617.516.443.830

Theo bién ban thanh tra thué ngay 28 thang 4 ndm 2011 do Cuc Thué Thanh phd H6 Chi Minh ban hanh,
Céng ty Cé phan Hang khéng Jetstar Pacific Airlines (“JPA”), mdt cdng ty con clia Tdng Céng ty, phai thanh
toan cho Ngan sach Nha nudc sé tién ng thué tang thém cho giai doan tl ngay 1thang 1 nam 2004 dén ngay
30 thang 6 Ndm 2009 14 303 ty VND, trong dé ng thué va tién phat thué 1an lugt 13186 ty VND va 117 ty VND.

Can cU vao biéu 6.1.c clia Hgp ddng Dau tu va Chuyén nhugng Cb phan ngay 26 thang 4 ndm 2007 gilia
Qantas Airways Limited, Qantas Asia Investment Company (Singapore) Pte., Ltd, va Tdng Céng ty Dau tu va
Kinh doanh Von Nha nudc (‘SCIC”), SCIC déng y hoan tra lai cho JPA bat ky khodn ng phai trd nao chua dugc
ghi nhan bao gém ng thué tich dén hoac da dudgc JPA bado cdo ngay 31 thang 7 ndm 2007.

TU thang 8 nam 2012 dén thang 2 ndm 2013, JPA d3 thanh toan mot phan khodn ng thué nay 1a
63.522.344.280 VND, day 1a khoan tién ng thué lién quan t&i giai doan sau khi Qantas Asia Investment
Company (Singapore) Pte, Ltd, dau tu vao JPA (sau ngay 31 thang 7 nam 2007).

Theo Céng van s6 3106/TCT-QLN do Téng cuc Thué ban hanh ngay 29 thang 8 ndm 2012, JPA dudc phép
hoan thanh toan khoan phat thué cho dén khi co cac hudng dan khac. Ngay 4 thang 2 ndam 2013, B6 Tai
chinh gli Cuc thué Thanh phd HS Chi Minh céng van s6 1894/BTC-TCT. Theo do, Bd Tai chinh dé nghi Cuc
thué thanh phd H6 Chi Minh tam ding viéc cudng ché ddi vai khodn na thué 127,8 ty VND trudc ngay 31
thang 7 nd&m 2007 clia JPA cho dén khi cé huéng dan mdi.

Tai ngay 31 thang 12 nam 2018, cac khoan ng thué va phat thué con lai lan lugt 13 127,8 ty VND va 117 ty VND
chua dugc ghi nhan trén bao céo tai chinh hop nhéat.
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19. Chi phiphaitra

(a) Chi phi phai trd ngan han

31/12/2018 1/1/2018

VND VND

Chi phi phuc vu chuyén bay 960.012.497.148 734.864.514.023
Chi phi nhién liéu 323.959.239.960 431.013.630.165
Chi phi thué, stra chra may bay 1.466.413.600.756 2.176.221.535.589
Chi phi l&i vay 184.058.815.268 191.915.618.967

Céc khoan trich trudc khac

1.347.294.937.362

1.039.528.444.894

4.281.739.090.494

4.573.543.743.638

(b) Chi phi phai tra dai han

31/12/2018 1/1/2018

VND VND

Chi phi thug, stra chra may bay 341.827.940.563 -
20. Doanh thu chua thuc hién ngan han

31/12/2018 1/1/2018

VND VND

Doanh thu tir chuong trinh khach hang thuong xuyén 1.012.228.635.046 708.476.808.282

Khac

24.337.582.390

11.046.055.709

1.036.566.217.436

719.522.863.991

21. Phaitra khac

(@) Phai trd ngan han khac
31/12/2018 1/1/2018
VND VND
Chi phi bdo dudng tau bay (*) 188.443.048.121 542.796.815.401
Nhan ky quy, ky cuoc ngan han 46.722.064.756 150.347.051.804

Cé turc phai tra
Phai trd phu tung, vat tu
Céc khodan phai trd, phai ndp khac

2.686.043.598

389.784.848.860

3.485.476.224
76.346.779.671
309.072.432.736

627.636.005.335

1.082.048.555.836

(*) Chi phi bao dudng tau bay phan anh quy dai tu ma Téng Céng ty gill cho cac tau bay cho thué.

(b) Phai tra dai han khac

31/12/2018
VND

1/1/2018
VND

Nhan trudce khoan hé tro tin dung dugc cép theo hop dong vat liéu
va stra chita dong co may bay

Nhan quy dai tu va dat coc tién thué may bay
Nhan ky quy, ky cuoc dai han

306.861.245.824

306.610.693.421
194.126.557.235

306.861.245.824

249.570.353.914
202.484.262.367

807.598.496.480

758.915.862.105
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(c) Phai tra khac cho cac bén lién quan

31/12/2018

VND

1/1/2018
VND

Cong ty lién két

Hang Hang khong Cambodia Angkor Air

306.610.693.421

249.570.353.914

Khodan phai tra cac bén lién quan phan anh quy dai tu va tién dat coc thué may bay va phai hoan tra theo

thoa thuan.
22. Vay vang thué tai chinh
(a) Vay va ng thué tai chinh ngan han
1/1/2018 Bién dong trong nam 31/12/2018

Gia tri ghi s6 va

Gia tri ghi s6 va

s0 c6 kha nang tra Tang Giam Panhgidlai  s6 co6 kha néng trd
ng VND VND VND VND ng VND
Vay ngan han 2.247.201.644.107 17.810.821.043.292  (17.480.910.813.864) (14.959.652.913) 2.562.152.220.622
(Thuyét minh (c)(i))
Vay dai han dén 2.796.042.521.053 3.610.399.908.927 (5.102.443.824.535) 3.626.291.592 1.307.624.897.037
han tra
No géc thué tai 4.646.262.686.495 4.473.996.575.891 (4.759.692.322.605) 42.191.228.402 4.402.758.168.183
chinh dén han tra
9.689.506.851.655 25.895.217.528.110 (27.343.046.961.004) 30.857.867.081 8.272.535.285.842
(b) Vay va ng thué tai chinh dai han
31/12/2018 1/1/2018
VND VND
Vay dai han (Thuy&t minh (c)(ii)) 9.953.019.304.169 14.662.704.422.644

No thué tai chinh dai han (Thuyét minh (d))

Khodn dén han tra trong vong 12 thang

Khodn dén han tré sau 12 thang
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25.950.659.302.978

30.212.376.487.049

35.903.678.607.147

(5.710.383.065.220)

44.875.080.909.693

(7.442.305.207.548)

30.193.295.541.927

37.432.775.702.145




(c) Piéu khoan va diéu kién cua cac khoan vay

(i) Diéu khodn va diéu kién cua cdc khodn vay ngdn han

Loai tién 31/12/2018 1/1/2018

VND VND

Ngan hang TMCP Ngoai thuong Viét Nam usb 567.936.528.980 880.838.088.160
Ngan hang TMCP K§ Thuong Viét Nam usb 570.692.725.637 -
Ngén hang TMCP K§ Thuong Viét Nam VND 75.744.130.308 15.268.421.878
Ngan hang TMCP XNK Viét Nam usb 395.370.010.441 76.013.456.473
Ngan hang TMCP Hang Hai Viét Nam usb 365.609.685.661 -
Ngan hang TMCP bau tu va Phat trién Viét Nam Usb 209.205.000.000 -
Ngan hang TMCP Cong thuong Viét Nam Usb 203.669.990.791 657.556.579.159
Ngan hang TMCP Cong thuong Viét Nam usb - 264.726.771.856
Ngén hang TMCP Céng thuong Viét Nam VND 103.577.604.114 63.446.084.922
Ngén hang TNHH MTV HSBC VND 66.844.789.690 81.000.000.000
Ngén hang TMCP Viét Nam Thinh Vuong VND 3.500.000.000 -
Ngéan hang TMCP Sai Gon — Ha Noi VND 1.755.000 -
Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam usb - 127.816.439.410
Ngan hang TMCP Quéc té (VIBBank) usb - 76.496.849.630
Ngan hang TMCP Quéc té (VIBBank) VND - 4.038.952.619

Céc khoan vay tir ngan hang khéng dugce dém béo.

2.562.152.220.622

2.247.201.644.107
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(ii) Piéu khodn va diéu kién cua cdc khodn vay ddi han

31/12/2018 1/1/2018
Loai tién Nam déo han VND VND
Ngén hang TMCP Ngoai thuong Viét Nam (*) VND 2021 -2024 129.151.592.921 258.742.225.761
Ngan hang TMCP Ngoai thuong Viét Nam (*) usb 2028 5.115.075.577.444 6.582.392.121.453
Ngan hang TMCP Xuat Nhap Khau Viét Nam usbh 2024 927.896.832.000 2.082.694.864.507
Ngan hang TMCP Xuat Nhap Khau Viét Nam (*) VND 2019-2021 12.497.668.000 26.709.477.000
Cathay United Bank (Taiwan) usb 2023 - 748.122.431.773
Ngan hang TMCP K§ thuong Viét Nam (*) usD 2020 - 43.234.785.258
Ngan hang TMCP K¥ thuong Viét Nam VND 2022 84.302.248.290 47.000.000.000
Ngan hang TMCP Dau tu va Phat trién Viét Nam (*) usb 2024 846.954.583.777 969.152.465.398
Ngan hang TMCP Dau tu va Phat trién Viét Nam usD 2028 1.377.714.985.481 1.495.853.999.933
Ngan hang TMCP Qudéc té Viét Nam (¥) VND 2022 - 2024 37.800.504.143 128.689.563.332
Ngan hang TMCP Quéc té Viét Nam (*) uUsD 2022 -2024 208.341.480.204 771.746.895.591
Ngan hang TMCP Quan doi usb 2025 449.978.760.000 504.393.120.000
Ngan hang TMCP Quan doi VND 2022 76.590.187.737 65.464.609.793
Ngan hang TNHH Indovina usD 2022 318.964.536.000 622.858.942.255
Ngén hang TMCP Hang Hai Viét Nam (*) VND 2022 6.327.168.000 33.081.080.000
Ngan hang Credit Agricole uSD 2020 43.931.105.853 75.922.550.162
Ngan hang TMCP Cbng thuong Viét Nam (*) VND 2019 - 2023 306.587.975.969 197.702.890.688
Ngan hang Phat trién Viét Nam EUR 2020 1.806.518.350 3.084.359.740
Ngan hang TMCP Viét Nam Thinh Vuong VND 2023 4.767.740.000 -
Ngan hang Nong nghiép va Phat trién VND 2021 4.329.840.000 5.858.040.000

N6ng thon Viét Nam
9.953.019.304.169 14.662.704.422.644

Khodn dén han tra trong vong 12 thang

Khodn dén han tra sau 12 thang

(1.307.624.897.037)

(2.796.042.521.053)

8.645.394.407.132

11.866.661.901.591

(*) Cac khoan vay ngan hang nay dudc dam bao bang tai san co gia tri con lai 1a 10.774.814 triéu VND tai ngay 31 thang 12 ndm 2018 (1/1/2018:
13.167.667 triéu VND) (Thuyét minh 11, Thuyét minh 13). Cac khoan vay con lai dudc bao 1anh clia B6 Tai chinh hoac tin chap.
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(d) Cac khoan ng thué tai chinh

1/1/2018
VND

31/12/2018

VND

Tap doan ING 9.825.128.220.926
Ngéan hang Citibank 8.993.171.834.817
Ngéan hang DVB 2.029.125.000.000

1.914.424.971.611
1.789.872.533.509

Ngan hang JP Morgan Chase
Ngan hang HSBC

Ngén hang Credit Agricole 1.398.936.742.115

10.730.185.325.943
10.366.357.326.554
2.189.206.250.002
2.173.476.703.926
2.143.696.988.852

2.609.453.891.772

25.950.659.302.978

30.212.376.487.049

Cac khoan tién thué téi thiéu phai trd cho cac hgp déng thué tai chinh khéng thé hdy ngang nhu sau:

Ngay 31thang 12 nam 2018

Téng khoan thanh toéan
tién thué tai chinh VND

Tién lai thué
VND

No géc
VND

Trong vong mét nam
Trong vong 2 dén 5 ndm

Sau 5 nam

5.274.099.493.940
16.145.743.590.636
8.040.873.984.835

871.341.325.757
2.106.890.478.879
531.825.961.797

4.402.758.168.183
14.038.853.111.757
7.509.048.023.038

29.460.717.069.411

3.510.057.766.433

25.950.659.302.978

Ngay 1thang 1 nam 2018

Tong khoan thanh toan
tién thué tai chinh VND

Tién l3i thué
VND

No goc
VND

Trong vong mot nam
Trong vong 2 dén 5 ném

Sau 5 nam

5.420.513.765.100
16.943.552.391.806
11.101.187.326.734

774.251.078.605
1.882.165.046.565
596.460.871.421

4.646.262.686.495
15.061.387.345.241
10.504.726.455.313

33.465.253.483.640

3.252.876.996.591

30.212.376.487.049

Tai ngay 31 thang 12 nam 2018, ng thué tai chinh cé géc ngoai té cé s6 du xap xi 1.119 triéu USD (1/1/2018:1.328

triéu USD).
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23. Thay doéi von chu sé hitu

Thang du Chénh léch
Vén cé phan von ¢ phan Vén khac danh gia lai tai san
VND VND VND VND
S5 dur tai ngay 1/1/2017 12.275.337.780.000  1.220.852.256.541  241.355.237.827  (1.153.004.222.954)
Loi nhuén thuan trong nam
Phan bé vao quy khen thudng, phic lgi
Ca turc (Thuyét minh 25)
Anh huéng clia giao dich thay ddi ty |& s&
h{tu tai cac cong ty con
Chénh léch do chuyén dai tién té (Thuyét
minh 3(b)(ii))
Diéu chinh do quyét todn quy luong
Bién dong khac
12.275.337.780.000  1.220.852.256.541 241.355.237.827 (1.153.004.222.954)

S6 du tai ngay 1/1/2018

Phat hanh ¢6 phiéu

Loi nhuén thuan trong nam

Phan bd vao quy khen thudng, phuc lgi
C6 turc (Thuyét minh 25)

Chénh léch do chuyén dai tién té (Thuyét
minh 3(b)(ii))

Bién dong khac

S6 du tai ngay 31/12/2018

162 |

1.907.570.690.000

14.182.908.470.000

1.220.852.256.541

241.355.237.827

(1.153.004.222.954)




Chénh léch Quy dau tw Quy hé trg sdp x€p  Quy khac thudc von Lgi nhuan sau thué
ty gia hoi doai phat trién doanh nghiép (*) chu s& hitu chura phan phai Téng cong
VND VND VND VND VND VND
204.874.976.862 21.447.164.147 1.068.628.929.237 2.024.298.861 1.801.088.143.876 15.682.604.564.397
- - - 2.370.500.548.767 2.370.500.548.767
- - - (547.482.414.773) (547.482.414.773)
- - - (736.520.266.800) (736.520.266.800)
- - 138.903.562 138.903.562
4.806.655.949 - - 4.806.655.949
- - 19.129.954.166 19.129.954.166
- - - 765.419.432 765.419.432
209.681.632.811 21.447.164.147 1.068.628.929.237 2.024.298.861 2.907.620.288.230 16.793.943.364.700
- (1.068.628.929.237) 838.941.760.763
- - - 2.335.040.234.598 2.335.040.234.598
- - - (892.935.824.045) (892.935.824.045)
- - (982.027.022.400) (982.027.022.400)
30.956.420.528 - - 30.956.420.528
- - - (2.438.348.973) (2.438.348.973)

240.638.053.339

21.447.164.147

2.024.298.861

3.365.259.327.410

18.121.480.585.171

Bién déng Igi ich cd déng khéng kiém soat dudc trinh bay tai Thuyét minh sé 26. Thuyét minh sé 26 can

dugc doc cung v&i thuyét minh nay dé cé day du théng tin vé bién déng vén chii s3 hiiu.

() Theo bién ban kiém tra quyét toan chi phi cd phan hoa, chi phi lao déng déi du, xac dinh lai gia tri

thuc té phan vén Nha nudc tai thoi diém chuyén dbi s& hiiu gilia Bé Giao théng Van tai, Bo Tai chinh va Tong

Céng ty ngay 4 thang 10 ndm 2016, Tdng Céng ty dudc phép gil lai s6 du Quy hd trg sdp xép doanh nghiép

dé cb déng Nha nudc thuc hién nghia vu mua cd phiéu phat hanh thém clia Téng Cong ty khi doanh nghiép

thuc hién phucng an tang von diéu [&. Trong ndm 2018, Tong CoNng ty phat hanh thém cd phiéu cho cb déng

hién hiu bao gdm Nha nudc va chuyén quy ndy sang khoan tang vén cé phan theo Quyét dinh sé 2258/QD-
BTC clia B6 Tai chinh ngay 3 thang 12 nam 2018.
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24. Vonco phan

Vvén cd phan dugc duyét va da phat hanh ctia Tdng Cong ty la:

31/12/2018 1/1/2018
S& cé phiéu VND S6 ¢ phiéu VND
Vén cé phan duogc duyét
1.418.290.847 14.182.908.470.000 1.227.533.778 12.275.337.780.000
V6n ¢6 phan da phat hanh
C3 phiéu phd théng 1.418.290.847 14.182.908.470.000 1.227.533.778 12.275.337.780.000

S6 c6 phiéu dang luu hanh
Ca phiéu phd théng 1.418.290.847

14.182.908.470.000

1.227.533.778 12.275.337.780.000

Cb phiéu phd théng cé ménh gia 13 10.000 VND. Mdi cb phiéu phd théng tucng Ung vai mét phiéu biéu

quyét tai cac cudc hop cd déng clia Tdng Coéng ty. Cac cd déng dudc nhan cd tlc ma Tdng Céng ty cong bd

vao tlng thdi diém. Tat ca cd phiéu phd théng déu cé thu tu uu tién nhu nhau déi vdi tai sdn con lai clia Tdng

Cong ty.

Theo Gidy chiing nhan Bang ky Doanh nghiép sta ddi ngay 26 thang 2 ndm 2019, tdng vén cd phan clia Téong

Coéng ty 1a14.182.908.470.000 VND.

Tai ngay 31 thang 12 n&m 2018, vén cb phan da dudc cac cd déng gdp du, chi tiét nhu sau:

So lugng Tylé So v6n gop tai ngay

c6 phan (%) 31/12/2018 VND

C6 dong Nha nudc 1.222.368.291 86,19 12.223.682.910.000

Tap doan Hang khong Nhat Ban ANA Holding 124.438.698 8,77 1.244.386.980.000
Inc (ANA)

Céc c6 dong khac 71.483.858 5,04 714.838.580.000

1.418.290.847 100,00 14.182.908.470.000
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25. Cotuc

Tai cudc hop ngay 10 thang 5 ndm 2018, Pai hdi ddng cd ddéng clia Téng Cong ty da quyét dinh phan phdi

khodn cb tuic 982.027 triéu VND (800 VND trén mét cd phiéu) (N&m 2017: 736.520 triéu VND).

26. Loiich co déng khdng kiém soat

2018
VND

2017
VND

SO du dau ndm

Tang von trong nam

Théng du vén ¢d phan

Loi nhuén thuan trong nam

Phan ba vao quy khen thudng, phuc lgi
Cé tuc

Anh huéng clia giao dich tang ty 1é s& hitu tai
cac cong ty con

Bién dong khac

S6 du cudi ndm

638.976.358.830

263.468.923.686
(24.827.527.339)
(326.694.204.908)

19.276.793

562.039.355.295
60.246.920.000

2.428.945.832
288.612.715.290
(19.180.839.436)
(257.875.790.938)
(138.903.562)

2.843.956.349

550.942.827.062

638.976.358.830
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27. Cac khoan muc ngoai Bang can doi ké toan

(a) Tai sdn thué ngoadi

Céac khoan tién thué phai trd cho cac hgp déng thué hoat déng nhu sau:

31/12/2018 1/1/2017

VND VND

Trong vong 1 nam 11.972.753.453.201 9.670.241.820.099
Trong vong 2 dén 5 ndm 53.330.988.814.023 51.973.059.216.731
Sau 5 nam 80.770.869.706.098 87.156.676.823.302
146.074.611.973.322 148.799.977.860.132

Céc tai san thué hoat dong tai ngay 31 thang 12 nam 2018 bao gdm cac may bay va déng ca sau:

May bay A321:17 chiéc thué kho;

May bay A330: 2 chiéc thué kho;

May bay ATR72: 1 chiéc thué kho;

May bay B787-9: 4 chiéc thué kho;

May bay A350: 12 chiéc thué kho;

May bay A32INEQ: 3 chiéc thué khé;

May bay A320: 19 chiéc thué kho;

Péng co thué dai han: 10 chiéc gdm P735095 (A330), ESN-V16989 (A321), ESN-V17037 (A321), ESN-V17365
(A321), 21024 (A350), 21088 (A350), v2757-A5 (IAl V10114), ELFC V18880, ELFC V189009, ELFC V18926; va
Péng co thué ngan han: 7 chiéc gom V12178 (A321), V13120 (A321), V15191 (A321), 956102 (B787), V2757-A5
(IAI'V10312), V2757-A5 (IAI V18784), V2757-A5 (1Al V10766).
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(b) Ngoai té cac logi

31/12/2018 1/1/2018

Nguyén té Tuong duong VND Nguyén té Tuong duong VND
D6 la Uc (AUD) 1.011.631 16.534.095.593 1.772.740 31.524.638.799
D6 la Canada (CAD) 132.913 2.263.637.045 218.989 3.986.475.756
D6 la Hong Kong (KHD) 2.152.073 6.372.287.590 6.089.161 17.822.974.247
Yén Nhét (JPY) 314.445.451 65.404.653.808 303.658.763 61.339.070.126
Won Han Quéc (KRW) 4.180.387.599 86.743.042.678 3.407.327.067 74.756.755.850
Ringit Malaysia (MYR) 860.754 4.803.006.204 553.576 3.118.847.184
RUp Nga (RUB) 12.636.904 4.448.190.180 11.911.200 5.229.016.800
D6 la Singapore (SGD) 810.171 13.721.061.815 978.422 16.706.548.820
Bat Thai Lan (THB) 12.915.090 9.247.204.543 12.377.702 8.773.956.388
D6 la bai Loan (TWD) 4.680.796 3.534.000.980 6.549.112 5.004.634.644
Do la M§ (USD) 35.932.001 833.263.105.280 29.471.563 670.330.690.884
Nhan dan té Trung Quéc (CNY) 15.450.619 52.269.444.248 17.782.500 61.740.839.375
Kip Lao (LAK) 22.195.443 66.585.000 1.920.116 5.760.348
Bang Anh (GBP) 1.105.495 32.468.398.136 297.348 9.116.689.680
Euro (EUR) 5.552.577 147.854.032.073 3.226.805 88.020.782.426
Rupiah Indonesia (IDR) 3.579.994.380 5.692.191.065 2.589.039.404 4.246.024.623
D6 la Niu Di-lan (NZD) - - 9.209 148.660.887

(c) NG khé d@oi da xtr ly

1.284.684.936.238

1.061.872.366.837

31/12/2018
VND

1/1/2017
VND

No kho doi da xur ly

103.048.716.283

99.580.276.201
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28. Doanh thu ban hang va cung cap dich vu

Téng doanh thu thé hién tdng gia tri hang ban va dich vu da cung cap, khdng bao gdbm thué gia tri gia

tang. Doanh thu thuan bao gom:

2018 VND

2017 VND

Téng doanh thu

Van tai hang khong (%)
Hoat dong phu trg van tai
Ban hang

Khac

78.571.632.390.118

4.440.987.332.791

13.606.424.748.553

970.661.803.837

68.928.593.247.903
4.255.274.908.279
9.529.148.042.545
840.696.902.086

97.589.706.275.2992

Trir di cac khodn giam trir doanh thu
Chiét khau thuong mai

Hang ban bi tra lai

(778.718.819.837)
(345.737.650)

83.553.713.100.813

(602.364.496.468)
(378.109.072)

(779.064.557.487)

(602.742.605.540)

Doanh thu thuan

96.810.641.717.812

82.950.970.495.273

* Doanh thu van tai hanh khach, hanh ly trong nam bao gém 1.057 ty VND 14 (i) gia tri toan bd vé (bao gdm vé théng thudng, MCO,

hanh ly va YQ) ban trong ndm két thuc ngay 31 thang 12 nam 2017 da hét han nhung khach hang khéng st dung tinh dén ngay 31 thang 12

nam 2018; va (i) vé cé diéu kién han ché ban trong nam hoat déng nhung khéng st dung (2017: 922 ty VND).

29. Doanh thu hoat dong tai chinh

Téng doanh thu thé hién tdng gia tri hang ban va dich vu da cung cap, khéng bao gém thué gia tri gia

tdng. Doanh thu thuan bao gom:

2018 VND

2017 VND

L&i tién g ngan hang
Cé turc, loi nhuan duoc chia
L&i chénh léch ty gid hoi doai

Doanh thu hoat dong tai chinh khac

352.468.321.744
144.420.699.550
657.295.144.637

5.553.348.580

206.952.840.258
112.821.650.393
583.791.190.748

3.079.589.462

1.159.737.514.511

906.645.270.861

30. Chiphibanhang

2018 VND

2017 VND

Chi phi lai vay

Chi phi lién quan dén hgp dong vay dai han,vay thué tai chinh
L6 chénh léch ty gid héi dodi

Hoan nhéap du phong dau tu tai chinh dai han

Chi phi tai chinh khac

1.561.363.900.664
289.078.491.257
1.477.739.688.037
(268.379.125)
347.054.189.784

1.558.118.623.739
291.742.779.835
446.163.828.869
(6.862.611.437)
4.551.711.475

3.674.967.890.617

4.551.711.475
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31. Chiphibanhang

2018 VND

2017 VND

Chi phi nhan céng

Chi phi hoa héng

Chi phi dat vé gitr chd
Chi phi béan hang khac

32. Chiphiquanly doanh nghiép

743.372.429.177
520.514.296.696
1.601.323.712.531
1.905.947.455.563

681.890.575.816
604.456.582.875
1.524.146.275.503
2.064.455.977.867

4.771.157.893.967

4.874.949.412.061

2018 VND

2017 VND

Chi phi nhan céng
Chi phi thué

Chi phi quan ly doanh nghiép khac

33. Thunhap khac

1.364.182.954.633
317.872.676.841
923.967.669.048

1.082.978.392.446
372.902.414.104
867.294.732.608

2.606.023.300.522

2.323.175.539.158

2018 VND

2017 VND

L&i do thanh ly tai san ¢6 dinh

Thu nhap tir chuyén nhugng déng co va nhugng béan khoan dat coc
mua may bay

Thu phat hop déng
Thu ttr boi thuong bao hiém

Céc khodan khac

2.5688.502.759
577.444.939.919

125.223.982.209
138.898.319.107
151.194.189.803

15.435.104.220
771.653.717.102

75.238.108.897
16.635.335.832
245.596.355.072

995.349.933.797

1.124.558.621.123

34. Chi phisan xuat va kinh doanh theo yéu té

2018 VND

2017 VND

Chi phi nguyén vat liéu

Chi phi nhan céng

Chi phi khau hao

Chi phi dich vu mua ngoai

Trong do:

- Chi phi stra chita dong co, may bay
- Chi phi thué may bay

- Chi phi dich vu mua ngoai khac

Chi phi khac

39.045.329.885.243
9.656.554.291.069
5.020.071.590.237
36.861.397.501.022

7.624.605.527.438
13.060.326.480.734
16.176.465.492.850
1.340.476.922.491

28.708.818.203.926
8.838.486.562.714
5.192.580.322.457
35.066.420.015.629

7.759.422.207.086
12.593.301.128.656
14.713.696.679.887
1.670.116.180.474

1169



Béo cdo tai chinh hop nhat

35. Thué thunhdp

(a) Ghi nhan trong bao cao két qua hoat déng kinh doanh hgp nhét

2018 VND

2017 VND

Chi phi thué hién hanh
Na&m hién hanh

Du phong thiéu trong nhitng ndm trudc

Chi phi thué thu nhap hoan lai

Phat sinh va hoan nhap cac chénh léch tam thoi
Anh huéng cla thay d6i trong thué suat
Ghi giam/hoan nhap tai san thué thu nhap hoan lai

Chi phi thué thu nhap

(b) Péi chiéu thué suat thuc té

694.557.797.757
1.254.583.740

470.792.028.036
585.583.843

695.812.381.497

471.377.611.879

17.421.667.295

161.621.664

23.268.170.339
18.879.425
981.562.117

17.583.288.959

24.268.611.881

713.395.670.456

495.646.223.760

2018 VND

2017 VND

Lgi nhuén ké toan trudc thué
Piéu chinh cho thu nhap chiu thué

Chénh léch ty gia nam trudc thuc hién trong nam

Chi phi khéng duoc khau trir

Thu nhép khong chiju thué

Chénh léch ty gia nam nay chua thuc hién
Thu nhép tU hop déng hop tac kinh doanh
L6 tlr dau tu vao céc cong ty lién két

Anh hudng clia but toan hop nhat

Diéu chinh khac
L6 tinh thué dugc str dung trong nam

L6 tinh thué chua dugc str dung trong nam

Thu nhép chiu thué

Thué suat

Thué thu nhap doanh nghiép hién hanh
Bién dong tai sén thué thu nhap hodan lai va thué thu nhap hoan lai
phai trd trong nam

Chi phi thué hop dong hop téc kinh doanh

Du phong thiéu clia cac ndm trudc
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3.311.904.828.740

3.154.759.487.817

236.419.349.955

25.423.444.391
(144.420.699.550)
(191.611.125.503)
(60.092.686.364)
16.074.582.644
(101.613.871.171)

215.915.969.536

25.023.628.886
(113.424.650.193)
(232.537.592.647)
(52.088.860.145)
19.861.652.419
(118.366.548.976)

(10.000.732.721) (1.306.215.137)
(848.485.935.036)

330.613.212.002 252.520.343.506
3.412.696.302.423 2.301.871.280.030
20% 20%
682.539.260.485 460.374.256.006

17.5683.288.959

12.018.537.272

1.254.583.740

24.268.611.881

10.417.772.030

585.583.843

713.395.670.456

495.646.223.760




(c) Thué suét ap dung
Theo cac diéu khoan trong Luat thué thu nhap, Tdng Céng ty va cac cédng ty con cé nghia vu nép cho

Nha nudc thué thu nhap bang 20% trén Igi nhuan tinh thué.

36. L&ico ban trén cé phiéu
Viéc tinh toan 13i cc ban trén c¢d phiéu cho nam tai chinh két thic ngay 31 thang 12 ndm 2018 dugc dua
trén s6 Igi nhuan thudc vé cé déng phd théng clia Tong Cong ty sau khi tri di sé du kién phan bd vao quy

khen thudng, phuc Igi cho ky ké todn bao cdo va sé lugng cd phiéu phd théng binh quan gia quyén, chi tiét

nhu sau:
(i) Loi nhudn thudn thudc vé cé déng phé théng
2018 VND 2017 VND

Loi nhuén thuan trong nam 2.335.040.234.598 2.370.500.548.767

Phan bé vao quy khen thudng, phuc lgi (*)

Loi nhuan thuan thuéc vé c6 dong phé thong 2.335.040.234.598 2.370.500.548.767
™ Téng CéNg ty va cac cdng ty con chua cé quyét dinh vé sé Igi nhudn thudn dugc phan bd vao quy khen thudng, phuc IGi cho nam
tai chinh két thuc ngay 31 thang 12 nam 2018.

(ii) S6 cé phiéu phd théng binh quan gia quyén
2017
2018 (Theo bao cao trudc day)

CG phiéu phd théng da phat hanh nam trude mang sang 1.227.533.778 1.227.533.778

Anh hudéng clia s6 ¢8 phidu phat hanh ngay 24 thang 12 nam 2018 106.862.893

chuyén tir Quy ho tro sép xép doanh nghiép

Anh hudéng clia s6 ¢8 phidu phat hanh ngay 24 thang 12 nam 2018 1.838.776

thu tién

S6 6 phiéu phd thong binh quén gia quyén trong ném 1.336.235.447 1.227.533.778
(iii) Piéu chinh lai sé cd phiéu phé phéng binh qudn gia quyén va Idi ca bdn trén cb phiéu cho ndm

két thuc ngdy 31thdng 12 ndm 2017
Trong ndm 2018, Téng Céng ty da phat hanh thém 190.757.069 cb phiéu cho cac cb déng, trong do
106.862.893 cb phiéu dudc phat hanh bang cach chuyén ti Quy hd trg sdp xép doanh nghiép. Theo do, s6 ¢
phiéu binh quan gia quyén va 13i co ban trén cd phiéu cho ndm két thic ngay 31 thang 12 ndm 2017 da dugc

diéu chinh lai nhu sau:

S6 ¢ phiéu phé théng binh L&i co ban trén c6 phiéu

quan gia quyén VND

Theo bdo cdo trude day 1.227.533.778 1.931
Anh hudng cla s6 c6 phidu phat hanh ngay 24 thang 12 nam 2018 106.862.893 (155)

chuyén tir Quy hé trg sap xép doanh nghiép

Diéu chinh lai 1.334.396.671 1.776
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Béo cdo tai chinh hop nhat

37. Cacgiaodich chu yéu véi cac bén lién quan

Ngoai cac sb6 du véi bén lién quan dudc trinh bay tai cac thuyét minh khac clia bdo céo tai chinh hop nhat,

trong ndm Téng Céng ty va cac cdng ty con cé cac giao dich chl yéu vdi cac bén lién quan nhu sau:

Gia tri giao dich

2018 VND 2017 VND
C6 turc, Igi nhuan nhan dugc trong ndm
Céng ty lién két
Cong ty C6 phan Cho thué May bay Viét Nam 94.237.440.000 76.706.669.192
Cong ty C6 phan Dich vu Hang khong San bay Ba Néng 5.779.743.750 16.055.234.000

Coéng ty C6 phan Xuat nhap khau Hang khéng
Doanh thu ban hang va cung cap dich vu
Céng ty lién két

Hang Hang khéng Cambodia Angkor Air

Mua hang, str dung dich vu

Céng ty lién két

Cong ty C6 phan Xuat nhap khau Hang khoéng
Téng Giam déc

Tién luong va thudng

Thanh vién khéc trong Ban Gidm déc

Tién luong va thudng

Thanh vién Hoi d6ng Quan tri va Ban kiém soat
Thu lao
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1.606.500.000

382.968.761.534

151.057.188.078

2.030.533.000

8.136.638.000

5.294.829.000

2.731.050.000

448.381.589.536

174.261.423.790

2.029.115.000

8.130.953.000

6.855.548.000




38. Cacgiao dich phi tién té tir cac hoat ddng tai chinh

2018 VND 2017 VND
Tang von ¢6 phan tir quy ho trg sép xép doanh nghiép 1.068.628.929.237
BU trir ¢6 ture phai tra véi cac khoan phai thu 5.039.452.529

39. Séliéusosanh

Sé liéu so sanh tai ngay 1thang 1 nam 2018 dugc mang sang tu so liéu trinh bay trong béo céo tai
chinh hdp nhat clia Tdng Céng ty va cac cdng ty con tai ngay va cho ndm két thuc ngay 31 thang 12
nam 2017.

Ngay 25 thang 3 nam 2019
Ngudi lap: Ngudgi duyét:

HO Xudn Tam Tran Thanh Hién Ducng Tri Thanh

Ban Tai chinh Ké toan Ké todn trudng Téng Gidm débc
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Phu luc céc thong tin b6 sung

PHU LUC

VA CAC THONG TIN BO SUNG

Tru s& chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP

(VIETNAM AIRLINES)

Pia chi: 200 Nguyén Son, Quan Long Bién, Ha N&i, Viét Nam

Trung tdm cham séc khach hang tai Viét Nam (hoat déng 24/7):

Goi trong 1&nh thé Viét Nam: 1900 1100

Goi tU nudc ngoai vé Viét Nam: (+84.24) 3832 0320

Email: telesales@vietnamairlines.com

Trung tdm cham soc Hoi vién Bong Sen Vang (hoat dong 24/7):

Goi trong 1anh thd Viét Nam: 1900 1800

Goi tU nudc ngoai vé Viét Nam: (+84.24) 3832 0320

Email: lotusmiles@vietnamairlines.com

Cac chi nhanh trong nuéc

CHI NHANH VIETNAM AIRLINES

KHU VUC MIEN BAC

Dia chi: 25 Trang Thi, Quan Hoan Kiém, Ha Noi.
DT: (+84.24) 6270 0200 | Fax: (+84.24) 3934 9636

E-mail: vpkvmb@vietnamairlines.com

CHI NHANH VIETNAM AIRLINES

KHU vUC MIEN TRUNG

Dia chi: 27 Dién Bién Phu, Da Nang.

DT: (+84.236) 382 1130/ 826 465 | Fax: (+84.236) 383 2759

E-mail: reservation.mro@vietnamairlines.com
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CHI NHANH VIETNAM AIRLINES

KHU VUC MIEN NAM

Dia chi: 49 Trudng Son, Phudng 2, Quéan Tan Binh, TP. HCM
DT: (+84-28) 3844 6667 | Fax: (+84-28) 3848 5312

Email: telesales.sro@vietnamairlines.com

CONG TY BAY DICH VU HANG KHONG (VASCO)
Dia chi: S6 B114, dudng Bach Dang, Phudng 2,
Quén Tan Binh, TP. HCM

TRUNG TAM HUAN LUYEN BAY
Dia chi: S6 117 dudng Hong Ha, Phuong 2,
Quan Tan Binh, TP. HCM



Cac cong ty thanh vién

CONG TY TNHH KY THUAT MAY BAY (VAECO)
Dia chi: San bay qudc t&€ Néi Bai, S6c Son, Ha Noi
DT: (+84.24) 3884-9657 | Fax: (+84.24) 3886-5532

Web: vaeco.com.vn

CONG TY TNHH MTV NHIEN LIEU

HANG KHONG VIET NAM (SKYPEC)

Dia chi: 202 Nguyén Son, Phudng B6 D&, Quan Long Bién, Ha Noi
DT: (+84.24) 3827 2316 | Fax: (+84.24) 3827 2317

Email: skypec@skypec.com.vn | Web: www.skypec.com.vn

CONG TY TNHH MTV DICH VU MAT BAT

SAN BAY VIET NAM (VIAGS)

Dia chi: S6 49 Trudng Son, Phudng 2, Quéan Tan Binh, TP. HCM,
Viét Nam.

DT: (+84.28) 3547 22 88 | Fax: (+84.28) 3547 11 88

Email: vanthu.viags@vietnamairlines.com

Web: www.viags.com.vn

CONG TY TNHH MTV SUAT AN HANG KHONG
VIET NAM (VACS)

San bay quéc t&€ Tan Son Nhat, Quan Tan Binh, TPHCM
DT: (+84.28) 3844 8367 | Fax: (+84.28) 3844 6719

E-mail: vncxcater@vnn.vn

Web: www.vnaircaterers.com

CONG TY CO PHAN TIN HOC VA
VIEN THONG HANG KHONG (AITS)
Dia chi: 414 Nguyén Van CUr, Long Bién, TP. Ha Noi

CONG TY €6 PHAN DICH VU HANG KHONG
SAN BAY NOI BAI (NASCO)

San bay Noi Bai, huyén Séc Son, Ha Noi

DT: (+84.24) 3886 5457/ 3884 0085 Fax: (+84.24) 3886 5555
E-mail: nasco-khkd@fpt.vn

CONG TY C6 PHAN XUAT NHAP KHAU

HANG KHONG (AIRIMEX)

414 Nguyén Van Cur, quan Long Bién, Ha Noi

DT: (+84.28) 3877 0265 / 3877 0266 Fax: (+84.28) 3827 1925 /
37723439

E-mail: arimex@fpt.vn

CONG TY c6 PHAN HANG KHONG

JETSTAR PACIFIC (JPA)

Dia chi: 112 Hong Ha, P2, Q. Tan Binh, TP. HCM, Viét Nam.
Tel: (+84.28) 3845 0092 | Fax: (+84.28) 3845 0085

Web: www.jetstar.com

HANG HANG KHONG CAMBODIA ANGKOR AIR
Dia chi: #206 Preah Norodon Blvd - Phnom Penh - Cambodia

CONG TY c6 PHAN DAO TAO BAY VIET (VFT)
Dia chi: 117V Héng Ha, P. 2, Q. Tan Binh, TP. HCM

DT: (+84.28) 3547 0916 | Fax: (+84.28) 3547 0920.
Hotline: (+84) 90 532 5860

Email: vit@bayviet.com.vn | Web: www.bayviet.com.vn

CONG TY €6 PHAN CUNG UNG XUAT NHAP KHAU
LAO BPONG HANG KHONG (ALSIMEXCO)

Dia chi: S6 1 Ngd 200/10 Nguyén Son - B6 D& - Long Bién Ha Noi
DT: (+84.24) 3827 1993 / 3873 2383 Fax: (+84.24) 3873 0624

E-mail: business@alsimexco.vn | Web: alsimexco.vn

CONG TY TNHH DICH VU GIAO NHAN HANG HOA
TAN SON NHAT (TECS)

Dia chi: 06 Thang Long, Phudng 4, Quéan Tan Binh, TP HCM, Viét Nam
DT: (+84.28) 3811 0633 / 3811 0678

Fax: (+84.28) 3811 5522 | Email: contactus@tecs.com.vn
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Cac cong ty thanh vién

CONG TY CO PHAN CHO THUE

MAY BAY VIET NAM (VALC)

Dia chi: Tang 14, Thap A Vincom, S6 191 Ba Triéu,
Ha Noi, Viét Nam.

DT: (+84.24) 3577 22 25 | Fax: (+84.24) 3577 2270

Email: info@valc.com.vn | Web: www.valc.com.vn

CONG TY c6 PHAN DICH VU

HANG KHONG SAN BAY DA NANG

Dia chi: San bay Qudc t&€ Pa Nang, Q. Hai Chau,
TP. Pa Nang, Viét Nam

DT: (+84 511) 383 0340 | Fax: (+84 511) 382 6133

Email: masco@masco.com.vn

CONG TY €6 PHAN SUAT AN

HANG KHONG NOI BAI (NCS)

Dia chi: San bay quéc t& Noi Bai, Ha Noi

DT: (+84.24) 3886 5577 | Fax: (+84.24) 3884 0199

E-mail: nbcatering@hn.vnn.vn

CONG TY c6 PHAN SABRE VIET NAM
Dia chi: Tang 5, tda nha Dé nhat, s6 53 Quang Trung,
Phudng Nguyén Du, Quan Hai Ba Trung, TP. Ha Noi
DT: (+84.24) 39431975 | Fax: (+84.24) 39431972
Email: hannmc@sabretn.com.vn

Website: www.sabretn.com.vn
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CONG TY CO PHAN DICH VU

HANG HOA TAN SON NHAT (TCS)

Dia chi: San bay Tan Son Nhat, Quan Tan Binh, TRPHCM
DT: (+84.28) 3848 6489 | Fax: (+84.28) 3842 7944

CONG TY TNHH GIAO NHAN HANG HOA (VINAKO)
Dia chi: 4 Truong Son, phuong 2, Quan Tan Binh, TRHCM
DT: (+84.28) 3844 6252 / 3848 5353 | Fax: (+84.28) 3848 5353

E-mail: vinako.fwd@hcm.vnn.vn

CONG TY c6 PHAN DICH VU

HANG HOA NOI BAI (NCTS)

Dia chi: San bay quéc t&€ Noi Bai, huyén Séc Son, Ha Noi.
DT: (+84.28) 3 5840905 | Fax: (+84.28) 3 5840906

E-mail: operation@noibaicargo.com.vn

CONG TY 6 PHAN NHUA CAO CAP HANG KHONG
Dia chi: San bay Gia Lam, Dudng Nguyén Son,

Quan Long Bién, Ha Noi



Cac chi nhanh Vietnam Airlines nuédc ngoai

ANH
London: 11-13 Lower Grosvenor Place,

SW1W 0EX, London, UK

CAMPUCHIA

Phnompenh: No 41, 214 Samdech Pan Str.,
Phnompenh, Kingdom of Cambodia.
Siem Reap: No 342, Road 6 Khum

Svay Dangkum Srok

Siem Reap, Kingdom of Cambodia

CANADA
Vancouver : 1166 Alberni Street,

Suite 1006 Vancouver, BC V6E3Z3, Canada

DAILOAN

Pai Loan: 5F, 59 Sung Chiang Road,
Taiwan

Cao Hung: 3F-6, No.56, Min-sheng 1St,
Rd, Kaoshiung City, Taiwan

pUC
Frankfurt: Rossmarkt 5, D-60311

Frankfurt am Main, Germany

HAN QuéC

Seoul: Soon Hwa Bldg., 9th Floor, 89
Seosomun-ro, Jung-Gu, Seoul, Korea
Pusan: #704, Korean Teacher's Mutual
Fund Bldg. 192 Chungangdaero,

Dong-Gu, Pusan, Korea

HONGKONG
Suite 1004, 10th Floor,
Tower One Lippo Center,

No 89 Queensway, Hongkong

LAO

Vientiane: 63 Samsenthai Road,

Lao Plaza Hotel 1st Floor — Vientiane
Luang Prabang: Luang Prabang Airport,
Lao PD.R

LIEN BANG NGA
Moscow: BId. 1, 3rd Frunzenskaya,

Moscow, 119270, Russia

MALAYSIA
Kuala Lampur: Suite 05, Level 5 Menara
Hap Seng, Jalan PRamlee, 50250

Kuala Lampur, Malaysia

MY
San Francisco: 88 Kearny Str, Suite 1400,
San Francisco, California 94108, USA

MYANMAR
Yangon: #1702, Sakura Tower 339,
Bogyoke Aung San Road,

Kyauktada Township, Yangon, Myanmar

NHAT BAN

Tokyo: Daido Seimei Kasumigaseki Bldg.,
6F 1-4-2 Kasumigaseki, Chiyoda-ku,
Tokyo 100-0013, Japan

Osaka: Midousuji Diamond Bldg., 6F 2-1-3
Nishi Shinsaibashi, Chuo-ku, Osaka —shi,
Osaka 542-0086, Japan

Fukuoka: City 15 Bldg., 1-8-36
Hakataekiminami,

Hakata-ku, Fukuoka 812-0016, Japan
Nagoya: Ohashi BLDG. 10F 3-25-3 Meieki,
Nakamura-ku,

Nagoya 450-0002-Japan

PHAP
Paris: 51-53, avenue des Champs-Elysées,

75008 Paris, France

SINGAPORE
Singapore: 260 Orchard Rd, #08-08 The
Heeren Singapore 229921, Singapore

THAILAN
Bangkok: 10th Floor, Wave Place Buiding,
55 Wireless Rd. Lumpinee Patumwan

Bangkok 10330, Thailand

uc

Sydney: Level 25, St. Martins Tower,
Suite 25.03, 31 Market Street,
Sydney, NSW 2000, Australia.
Melbourne: 350 Collins Street,

Melbourne, Victoria 3000, Australia

TRUNG QUOC

Bac Kinh: Unit 1703A, Tower F, Phoenix
Place, 5A Shuguang Xili, Chaoyang
District, Beijing 100028, China.

Thugng Hai: Phong 1605, Toa nha Imago
$6 99 phé Wu Ning,

Thanh phé Thugng Hai, Trung Quoc
Quang Chau: Room 954-955,

Garden Hotel Tower, 368 Huanshi Dong Lu,
Quangzhou, 510064

Thanh D6: 1919#Western Tower,

19th South Renmin Road Sec4, Chengdu,

INDONESIA

Jakarta: Wisma Tamara Lt.8 # 868,
JI. Jend. Surdiman Kav. 24,
Jakarta 12920 Indonesia
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BAN DO MANG DUGNG BAY CHAU A
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Beijing P :
’ 1
' ! Shonal ) Sendai

SOUTH/ | _ Niigata ""’
KORE A Toybma & ‘\JvAPAN

/

Seoul

Busa a7 ogéy;maKomas'“;l\]:; f:yaTo kyo
CHINA ;’“'I:"‘L Bsaka g
F Sﬂ am-a ,
Shanghai e
Chengdu '
Chongging Wahap Hangzhou
Okinawa -~
Kunming g Taipei
Guangzhou
MYANMAR H s
Luang PrabanganOI g Jong paclshne
Chiang Mai LAOS
Vientianhe Hoang Sa Arch
Yangon DaNang

THAILAND VIETNAM Manila

Bangkok «“siem Reap PHILIPPINES

CAMBODIA 2. — Pacific

Phnom Penh Truong Sa Arch Ocean
osamui _Phuaues Loy Chj Minh City,
Phuket - Krabi
BRUNEI
Kuala Lumpur
MALAYSIA
Singapore
PAPUA
INDONESIA NEW GUINEA
Jakarta
Surabaya
Indian Denpasar

Ocean

Chang bay do Vietnam Airlines khai thac
Chang bay lién danh véi cac hang hang khong khac.

= = = = Vietnam Airlines hgp tac lién danh vai All Nippon Airways trén mot s6 chang noi dia Nhat Ban.

1181



ALGERIA - f SAUDI
: ARABIA

HGANDA:
DEMOCRATIC i KA
B REPUBLIC OF

CONGO

SOUTH AFRICA




Saint Louis- - o

SSTATES

© ARGENTINA VURYS




2z Vietnam Airlines 3%

SAI CANH VUON CAO

bat vé ngay: Goi ngay: Like ngay: bang ky ngay:
vietnamairlines.com 19001100 fb/vietnamairlines HOGi vién LOTUSMILES



