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3.273.395.471.373 déng

583 Nguyén Trii - Thanh Xuan - Ha Noi

(84-24) 38 456 329

(84-24) 38 231 997

http://www.pccl.vn

pccl@vnn.vn
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THONG PIEP CUA

CHU TICH HOI PONG QUAN TRI

Tong doanh thu

Lo'i nhudn sau thué

Gia trj san xuat kinh doanh

Trich nop ngan sach

Kinh thwa Quy cd déng!
Thay mat HOi ddng Quan tri Cong ty, tdi xin glri tdi Quy vi ldi chao trdn trong cung 1 chic strc khde, hanh phdc va thanh cong.

Trai qua hon nira thé ky xay dwng va phét trién, PCC1 ludn tao ra nhitng budc dét pha 4n twong, duwgc minh chirng qua nhirng
cOng trinh trong diém qudc gia vdi cac san pham cé tinh nang wu viét, dng cap qudc té. Viéc PCC1 lién tiép tring nhigu gdi thau
EPC, PC cong trinh dudng day va TBA cé tinh dac thu ki thuat cao, quy md |&n, tién d6 thi cong gdp rit trong cac dw an nha may
dién gi6, dién mat troi, PCC1 tiép tuc kh§ng dinh vi tri s8 1 trong linh vic xay Iép cong trinh dién tai Viét Nam.

2019: Phat trién cac ngudn luc, kiém soat toc do va chat lwong tang trwdng.

Ti€p néi nhitng thanh céng dat dugc, ndm 2019, PCC1 tiép tuc tip trung vao cac mang linh viec hoat ddng cét 16i co thé manh
trong xay |3p dién, san xust cong nghiép, dau tuv ning lwgng va dau tw bat déng san. Day |a nhitng nén tang vitng chic dé tao
da cho ting trwdng manh va bén virng trong giai doan 2018 -2022, tam nhin 2030.

Coéng ty ludn chu trong phat trién thuong hiéu, nang cao uy tin vdi khach hang, dic biét lién tuc cai thién nang cao ndng luc
quan tri, ting cwdng dau tu mady mdc cdng nghé, ndng lwc thi cdng va san xuét, gilt virtng muc tiéu thi phan trong cac linh vuc

cot 18i chl chét.

C4c chi tiéu co ban vé san xuit kinh doanh: gia trj san xuit kinh doanh: 8.325 ty déng - tdng 58% so v&i ndm 2018; doanh thu:
6.042 ty dong - tdng 19% so véi ndm 2018. Loi nhuan sau thu€ dat 424 ty dong. Trich ndp ngén séch 249 ty ddng. Thu nhap binh
quan ngudilao dong la 14,37 triéu dong/ngudi/thang.

Cac giadi phap dé thanh cong d6 la: Nang cao ndng luc quan ly hé théng 1a yéu cau tat y&u va 1a nhiém vu trong tdm cla ndm
hoat d6ng 2019, thoéng qua viéc trién khai cdng tac d3o tao hiéu qud, ndng cao ndng lwc ngudn nhan lyc cac cip, dong thoi day
manh viéc xay dung van phong dién tir, dwa cic irng dung, phan mém quan ly tién tién vao hoat déng quan tri, diéu hanh; Nang
cao nang luc thi cdng xay |ap, nang luc san xuat cdt thép nham dap rng muc tiéu tang trwdng cao & 02 khdi kinh doanh truyén
théng; M& réng quy md khdi San xuat Cong nghiép va tiép tuc phat trién réng rdi san pham cdt thanh céi 6ng trén thj truong
trong nudc; Van hanh hiéu qua cic dy an d3 hoan thanh d3u tu, kiém soat tién do, chat luvgng, chi phi cac dy an dang dau tv
va phat trién thanh céng cac du 4n méi ti€p theo; DAy manh cong tac truyén théng, quang ba hinh anh uy tin PCC1; Hoan thién
céc chinh sach véi ngudi lao dong, co ché thi dua khen thudng tao déng lwc, phat trién van hoa doanh nghiép va ting cudng
t6 chttc cac hoat ddng doan thé, khoi day tinh than doan két sang tao trong moi CBNV.

Thuyc tién da chirng minh, bing nhirng gidi phap, budc di ddng bd cling truyén théng trén 55 nam rat dang ty hao, PCC1 d3
chuyén minh manh m&, dat nhiéu thanh céng I&n dé tré thanh dan chitng sinh déng cho strc sdng clia nén kinh t& Viét Nam.
Nam 2019, PCC1 ty tin hra hen mét nam hoat déng thanh céng.

Thay m&t H6i ddng Quan tri Cong ty, t6i xin dwoc gli 16 cdm on chan thanh vé sy Gng hd va déng hanh clia Quy vi c6 dong trong
th&i gian qua. Toi xin dugc tran trong cdm on vé su tin tudng va hop tac tich cyc clda cdc ddi tac clng céc quy vi khach hang
than mén. T6i mudn duoc bay té [dng biét on va ghi nhan vé sy nd lwc cd ging, kién cudng va sang tao clia doi ngli Can bd cong
nhan vién cdng ty, nhitng ngudi tryc tiép viét nén nhirng trang thanh tich dang dugc khich 18 va ty hao.

Tran trong cam o'n!
Ha Noi, ngay 17 thang 4 nam 2019

Cha tich HOi déng Quan tri
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Trinh Van Tuan
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““Tré thanh céng ty hang déu Viét Nam, top 5 khu vurc Péng Nam A thuc
hién téng thdu EPC cdc céng trinh dién va xdy dwng céng trinh céng
nghiép.

Sang tao khéng ngirng tao ra cdc cong trinh dién théng minh, hién dai,

két néi voi hé théng dién quéc gia va khu vure. "#
Tao ra nhiéu gia tri gia tdng cho khdch hang, nha déu tw, ngudi lao
doéng qﬂhéi.
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THONG TIN TAI CHiINH CO BAN

Mot sd tiéu chi tai chinh co ban (sd liéu ho'p nhat d3 kiém toan)

s Tang truwdng So v&i
Chi tiéu bVvT 2014 2015 2016 2017 2018
binh quan/nam 2017
Doanh thu thuin Ty dong 3.100 3.101 3.008 3.161 5.084 10,4% 60,9%
Loi nhuan sau thué Ty déng 425 246 305 256 491 2,9% 91,6%
L3i co ban trén c6 phiéu Dong 21.064 9.179 3.392 2.336 3.514 50,4%
Téng tai san Ty déng 2.078 3.263 4.530 6.214 6.597 26,0% 6,2%
Téng ng phai tra Ty déng 1.178 1.893 2.467 3.400 3.318 23,0% -2,4%
V6n chi s& hivu Ty déng 900 1.370 2.063 2.814 3.279 29,5% 16,5%
Vén chl s& hitru/Téng tai san % 43% 42% 46% 45% 50%
T6ng ng/Téng tai san % 57% 58% 54% 55% 50%
ROE % 61% 22% 18% 11% 16%
ROA % 20% 9% 8% 5% 8%
Doanh thu thuan Loi nhuan sau thue
6.000 600
2 2.9%
5,000 500 491
425
4,000 400
g’ g’ 305
8 3.000 8 300
E E 246 . 256
2.000 200 - -
1.000 100
0 0
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

110

70%

60%

50%

40%

30%

20%

10%

0%

61%

Hiéu qua kinh doanh

—V

5%

12.000

10.000

8.000

6.000

Ty dong

4.000

2.000

2014

56,68%

20

= T6ng tai san

15 2016 2017 2018
—4—ROE ==ROA
Can bang tai chinh
58,01%

54,46%

2 3 4 5

e T6ng ng phditrd  =—a&=V&n chl s& hitu/Téng tai san

60,00%
58,00%
56,00%
54,00%
52,00%
50,00%
48,00%

46,00%

111



CONG TY CO PHAN XAY LAP DIEN |

LICH SU’ PHAT TRIEN

Nam 2008

2009 - 2013

Nam 2014

Nam 2015

Nam 2016

Nam 2017
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Nam 2018

Cong ty c6 phan Xay lap
dién | dang ky tré thanh
Cong ty dai ching véi Uy

ban chitng khoan Nha nuéc

Cong ty dat murc tang
trudng doanh thu trung
binh hang nam trén 15%,
véi doanh thu hang nam
trén 1.000 ty déng.

Nam 2014 d3 danh dau
mot budc phat trién mdi
khi Cong ty dat mirc doanh
thu trén 3.000 ty déng va loi
nhuan sau thué trén 400 ty

dong

Nam th& 5 lién ti€p PCC1
hoan thanh vuwot mdc ké
hoach, cu thé& thuc hién
2015 dat 106% so vdi ké
hoach 2015. Giai doan
2012 dén 2015 tang trudng
doanh thu trung binh cda
PCC1 dat 32,3%/nam; tang
trwdng Igi nhuan gop trung
binh 36,4%/nam va bién lgi
nhuén gop dat ty 1&é 14% -
21%

Nam 1975

Nam 1970

Céng ty niém yét thanh
cong c6 phiéu PC1 trén san
chitng khodn Tp. H6 Chi
Minh va phat dién hai nha

Pau tu nang lugng: phat
dién thanh cong 2 nha may
thdy dién Bdo LAm 3 va Bao
LAm 3A vdi téng cong suat

60 MW va t8ng mirc dau tu

Pat ki luc vé doanh thu va
loi nhuan vdéi mic tang
trwdng gan 80% so vdi cling
ki

Khanh thanh dy an thay

may thdy dién dau tién

trong chién lvgc dau tu

nang lugng

Nam 1979

dién: Bao LAm 3+3A.

hon 2.000 ty déng

Nam 1983

Nam 1988

Nam 2005

Nam 1963

Nam 1967

Thanh 1ap ngay 2 thang
3 nam 1963 vdi tén goi
ban d3au Ia Cong ty Xay lap
duong day va tram.

O thai diém thanh 13p, Cong
ty c6 4.000 can bo, cong
nhan vién, 5 doi cong trinh,
3 cong trwong, 1 doan xe, 1
phan xudng co khi. Tru s&
Céng ty & 20 Tran Nguyén
Han (Ha Nbi).

112

BG Cong nghiép Nang ra
quyét dinh thanh lap Céng
ty Xay lap duong day va
Tram, truc thudc Cuc Dién
lwe. Lyc lwgng lao déng cua
Céng ty ltc nay co khoang
2.000 nguwoi, 16 d6i cong
trinh

Thanh lap Cong ty Xay l3p
Puong day va Tram tryc
thudc Bo Dién va Than. Tu
do, Cong ty la don vi ngang
Cuc, la co quan quan ly cap
trén cla cdc xi nghiép, thuc
hién hach todan kinh té toan

dién va tap trung.

Cong ty Xay lap Puong day
va Tram vdi co cau té chic

doc 1ap va hoan chinh

Cong ty Xay l3p Dudng day
va Tram truc thudc BO Dién
lwc duwoc d6i tén thanh
Cong ty Xay l3p Dudng day

va Tram 1.

Do yéu cau phat trién lwdi
dién clia ca nudc nén Bo d3
quyét dinh tach va ning mét
s6 xi nghiép, céng trudng
cla Cong ty dé thanh lap

cac cong ty truc thudc BO

bién luc

Thanh lap Céng ty Xay lap
bién 1, truc thudc Bo Nang
lvgng trén co s&@ hop nhat
Cong ty Xay lap Puong day
va Tram 1 v&i Cong ty xay
|3p duwong day va tram Ha

NGi.

Cong ty c6 phan Xay lap
dién | dugc cé phan hoa tir
doanh nghiép nha nudc la
Cong ty Xay lap dién I thuoc
Téng cdng ty Xay dwng Cong
nghiép Viét Nam.
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1

Doanh thu vuo't 5.000 ty

Hoan thién diéu chinh bdo cdo
chién lworc Cong ty 2018- 2022, tém nhin 2030

XLD: Thanh lép méi phong quan ly EPC

Dung thoi diém khac phuc dugc tinh trang qua tai trong cong tac dau thau, dong
thoi phat trién hiéu qua thi trudng xay 13p ngoai nganh, Igi thé cac hop dong
EPC, tdng quy mo xay lap trong dai han.

SXCN: Ho'p tdc thanh céng va chuyén giao thiét ké, céng nghé
san xudt cét thanh cdi éng tir doi tac AG-Ajikawa Nhéat Ban

BDS: Ban giao nha ding han Dw an My Pinh Plaza 2 vao thdang 5/2018

DTNL: Khé'i cong 02 dw dn Thay dién S6ng Nhiém va Bao Lac B

114

NAang tdng s6 nha méy thiy dién |én 7 nha may véi tdng cdng suat phat dién: 180 MW.

GIAl THUONG

TOP 50

doanh nghiép xuat sac nhat Viét Nam

TOP 500

doanh nghiép I&n nhat Viét Nam

TOP 50

cdng ty niém yét tot nhat Viét Nam 2018

TOP 50

doanh nghiép tw nhan I&n nhat Viét Nam

BAO CAO THUONG NIEN 2018
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LINH VU'C KINH DOANH

Xay lap dién
PCC1 d3 va dang dan d4u ca nudc trong linh vuc xay 13p dién véi kinh nghiém thue hién nhigu du &n truyén tai dién quéc gia.
D4y 1a thé manh truyén thdng cta PCC1 va ciing |a linh viee chinh trong nganh nghé céng ty tir khi thanh 1ap dén nay. PCC1 cé

trén 55 ndm kinh nghiém trong linh vurc thi cong cic cong trinh dién, cdc dwong day va tram bién dp, PCC1 luén 1a don vi dan

dau trong cac inh vuc xay 13p dudng day véi nhieu cdng suat thiét ké khac nhau dén 500kV trai rong khap ca nuéec.

Mot s dw an
tiéu biéu d3 thwc hién cho EVN

Khu vue phia Bac
- Dy &n tram bién ap 500kV Quang Ninh
- Purong day 500kV Quang Ninh - Hiép Hoa

- TBA 220kV Doéng H&i - TBA dAau tién st dung cot thép don

than tai Viét Nam

- Hop déng EPC tram bién dp 110 kV Yén Dinh
Khu vic mién Trung

- Dy 4n bién ap 500kV Hiép Hoa

- Duong day 200kV Quang Ngii - Quy Nhon

- Dy an DZ 220kV Dak Nong — Phuwéc Long — Binh Long
- Dy an BZ 220kV Vinh Tan — Thap Cham

Khu virc mién Nam

- Tram Bién Ap 500kV O M&n may 2

- Tram Bién Ap 500kV Tan Binh

- Dy 4n BZ 500kV Pleiku — M§ Phuwéc — Cau Bdng

- Dy 4n BZ 500kV Phi Ldm — O Mén

Mot s6 du an tiéu biéu
da thuwc hién cho khach hang ngoai EVN

- Mua sam va Xay dyng duwong day va TBA cho nha may phat
dién nang lwgng mat troi quang dién tai huyén Thuan Nam
tinh Ninh Thuan (BIM)

- Tram bién &p thudc Dy 4n Dién gié Dam Nai - Giai doan 2

- Tram bi&n &p 220KV DAau Tiéng va dudng day 220kV dau ndi

Bén canh thj trwo'ng trong nwdc, hién nay
céng ty dang chuén bi cho ké hoach mé
réng maéng xdy ldap dién sang thj truong
cdc nwo'c trong khu vire Déng Nam A nhdm
theo dudi muc tiéu lot vao nhém 5 céng ty
xdy ldap céng trinh dién hang déu khu vue. A

BAO CAO THUONG NIEN 201{8
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LINH VU'C KINH DOANH

San xuat céng nghiép

Trong linh vire san xuat cdng nghiép, PCC1 13 don vi duy nhat
va cé quy m6 Ién nhat Viét Nam vé thiét k&, ché tao cdt thép
don than 110 KV, 220 KV dén 6 mach va cot thép lién két
thanh dén 750kV, vdi day truyén cong nghé hién dai tich hop
hé théng diéu khién CNC téng céng suat trén 50.000 tan san

phadm/nam.

N3m 2018, PCC1 nhan chuyén giao cdng nghé thiét k& va ché
tao hoan chinh san phadm Cét thép thanh cai 8ng tir ddi tac
AG-AJKAWA (Nhat Ban). S&n phdm cot thép mdi clia PCCI,
vdi nhiéu tinh nang wu viét da duoc 1anh dao Tap doan Dién
Iwc Viét Nam (EVN) va céc déi tac, khach hang danh gid cao
vé tinh phu hop, ddp (rng yéu ciu ngay cang cao cla cac cong

trinh truy@n tai dién Quéc gia.

M6t s6 dyw an PCC1 d3 va dang cung cap nhw
Cot thép don than

- Cung cAp cdt dién 220kV-500kV cho Chi L.

- Cung cAap cot dién 220kV cho Pa-kit-xtan.
Cot thép thanh céi dng

- Pudng day va tram bién ap 220kV thudc nha may dién mit
troi BIM (Ninh Thuan)

- Cung cép coc éng thép cho duwdng day Ha Déng — Van Dinh.
Cung cap cot dién cho dy an dau néi dudng day 220kV véi
Nha may dién Viing Ang.

Cot thép lién két

- Cung cap cot thép cho duwdng day 500kV Son La — Hiép Hoa.

Cung cap coc 8ng thép cho viéc mé rdng duwdng cao tdc s6 5.

- Cung cAp cot dién cho duwdng day 765kV Shingori.

Don vi thanh vién san xuit cdng nghiép

-

- ¥ - - L] F ] T r . g
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Cdng ty TNHH Ché tao Cot thép Pong Anh, c6 cdng suat 35.000 tdn san phdm/ndm
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LINH VU'C KINH DOANH

Dau tv ning lvong Mét s6 du an thuy dién cha PCC1

PCC1 vé&i ngudn lyc manh va quy trinh quan ly tién tién, kha nidng kiém soét chat lugng tét bang nhirng gia tri cot 16i ma cong
ty dang cé “Sang tao-Téc do-Tin cdy”. Dau tw nha may dién nhdm tao ra vi thé méi, thay d&i co cau hoat dong san suat kinh
doanh va tao gid tri gia tang bén virng PCC1 d3 va dang nd lyc tao ra nhidu gid tri vugt troi cho d6i tac, khach hang, nha dau tu,

nguwoi lao dong va xa hoi.

PAu tu thay dién

) i ) Fitrieveaass s 8 il
PCC1 dang tién hanh dau tu xay dwng 07 nha may thly dién tai cac tinh Cao Bang va Dién Bién vdi cdng suat gan 200MW. Téng mREwm
Fewn

M

dau tu cho 07 nha may nay 13 trén 4710 ty déng, gdm:

D 4n biadiém  Tho gian trién khai Tong vén dau tw 19 16 nor vay Coéngsuat San lwong thiét ké
(ty ddng) (MW) (triéu kWh)
Pa hoan thanh va di vao hoat dong
Trung Thu Dién Bién 08/2014 - 11/2016 900 70% 30 124
Bao Lam 1 Cao Bang 11/2014 - 01/2017 765,7 75% 30 124
Bao Lam 3 Cao Béng 06/2015 - 09/2017 886,3 70% 46 184
Bao LAm 3A Cao Bang 03/2016-11/2017 291,5 75% 8 32
Pang phat trién
Bdo Lac B Cao Bang Q2 2018 - Q4 2019 568,4 70% 18 72
Mong An Cao Bang 2018 - 2020 922,0 30% 30 120
Song nhiém 4  Ha Giang 2018 -2020 196 - 6 -
Tong - 4.905,8 - 180 656

Nha mdy thay dién Bdo Lim 3A

Ngoai ra, PCC1 con dang 1én ké& hoach tiép tuc xay dung thém 02 nha may thly dién vao nhitng ndm tiép theo. Cu thé:

. o . . Téngvéndautw _ Cong suét San lwong thiét ké
Dy an biadiém Thai gian trién khai - Ty lé no vay N
(ty dong) (MW) (triéu kWh)
Bdo Lac A Cao Bf?mg Q1/2020 - Q4/2022 862,9 70% 30 117
Thugng Ha CaoBidng Q2/2020 - Q4/2022 349,0 70% 13 44
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L-i-NH VU’C KINH DOANH Dau tw va kinh doanh bat déng san

Cac du an PCC1 da hoan thién:

DAu tuw va kinh doanh bat dong san

BAO CAO THUONG NIEN 2018

Hoan Doanh thu Lg¢i nhuan gop

Dia chi Thong tin dv an

Céng ty C6 phan xdy Idp dién | hién dang s& hiku trén 100.000 m2 dét tai cdc khu virc Ha Néi, Ninh Binh va H6 Chi Minh. Céng Duran thanh (ty ddng) (ty ddng)
ty dd va dang tich cuc trién khai déu tw va hop tdac déu tw.
Nang Huwong Q1/2011 300 N/A

L M§ Dinh Plazal Q1/2014 709 282

o b I

. i PCC1 Complex

t dn o Q1/2016 464 140

T Ha bong

583 Nguyén Trdi, Thanh

Xuan, Ha Noi nha lién ké

140 Tran Binh, Cau Giay,

Ha Noi

Phu Luvong, Ha Bong,

Ha Noi

tang ham; 350 cdn ho

thué; 540 can ho

2 thap cao 21 tang; biét thy va

Thép cdn hé cao cap 25 tang ndi, 2

4 thap cao 15 tang, 3 tAng cho

Tt
th
=
Sh
=

I TAd P o T
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I
=
-
-
-
]
-
-
L]
-
L
-
L]
-
-
]
-

I
==
|

Cac dv an PCC1 dang thuc hién:

Céc du 4n bat dong san cong ty da xay dwng déu duoc thiét k& dwoc dé lai mét s6 tang duwdi dé cho thué lam mét bang trung
tdm thuong mai hodc vin phong. Véi 4 dy an dwogc hoan thanh (43 bao gdm My Dinh Plaza 2) PCC1 dang s& hitru khodng 22.000

m2 san thuwong mai va vin phong. Khi PCC1 Thanh Xuan di vao hoat dong sé b6 sung 4.000 m2 san vao danh muc hién tai.

— 1
T T— Dur & Tién 4 Khéi M& b Hoan  Téng mirc dau tw — S6
= e v an ién do @ ban - ia chi .
e cong thanh (ty dong) cin
Dv 4n bat dong san Nang Hwong Dv 4n bat dong san PCC1 Thanh Xuan
My Dinh D3 hoan thanh, dang S6 2, Nguyén Hoang
o . Q2/2016 Q4/2016 Q3/2018 868 o . 472
Plaza 2 ban giao nha Nam, Tl Liém, Ha Noi.
PCC1 Thanh . . S8 44 Triéu Khuc, Thanh
. bang thicong méng  Q3/2017 Q4/2018 Q3/2019 735 L 480
Xuan Xuan, Ha Noi.
o R
.I oy
. h ~ ~ ~
1R s6 1 ngd 321 Vinh Hung,
Y cd . 1 : PCC1Vinh  Hoan thanh cong tac Phuong Thanh tri, quan
o N . LR~ P Q3/2019 N/A  Q2/2021 N/A . o L N/A
. - | Hung cap phép xay dung Hoang Mai, Thanh pho
" = o -
3B : i = Ha Noi.
= " Ll o =
e A q :_ ;
o " - - Dy an khu R :
g - - . Hoan thanh giai . Xuan Binh, Bac T Liém,
S nha & Bic S Q4/2019  N/A  Q4/2021 1.000d&n2.000 N/A
" . . phéng mat bang Ha Noi.
= . C6 Nhué

Dy an bat dong san PCC1 Complex Ha Péng Dy an bat dong san My Dinh Plaza 2
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BAO CAO THUONG NIEN 2018

LINH VU'C KINH DOANH

Tw van va dich vu

- Khao sat, thiét ké xay dwng cac cong trinh dién, tu van giam sat, dén bu, gidi phdng méit bang;
- Tu van quan ly du &n thdy dién, quan ly sau dau tuv thiy dién;
- Po dac ban db dia chinh, giai thira trich do thira dat dé phuc vu dén bu thi cdng céng trinh

Cong ty da chd tri cac cdng trinh, du dn bao gdm cac cong trinh dudng day va tram bién dp cap dién ap dén 220kV, cac céng
trinh cai tao lugi dién Thanh phd va Thi x3, cac dy an Nang lwgng ndng thon Il (RE2), cac du 4n vién thong va rat nhidu du én
khac duoc trién khai bdng cac ngudn vén ODA, vay World Bank (WB), vén clia Tap doan Dién luc Viét Nam (EVN), Téng Cong ty

Dién lyc Mién Bac (NPC), ngudn von clia cac tinh va khach hang trong ca nuéc.

M6t s6 dy an tiéu biéu do Cong ty thuc hién tw van thiét k& va da hoan thanh duoc k& dén gdm cé:
- Nha may Thuy dién Ta Co-Son La.

- Pudng day 110kV tir Tram 500kV Thudng tin dén 110kV Thudng Tin-Ha Noi.

- Nang cong suét tram bién dp 110kV Nhat TAn — Ha Noi.

- Nang cong suat tram bién ap 110kV Phuc Tho — Ha Noi.

- Tram bién ap 110kV Nui Phao-Thai Nguyén.

- Nha may Nikel Ban Phuc-Son La.

- Pudng day 110kV Tang Long-Khe L&ch-Lao Cai.

- M@ réng TBA 220kV Thai Binh.

DIA BAN KINH DOANH

Dia ban kinh doanh PC1 trai
khap 3 mién Bac - Trung - Nam

Hién nay PC1 dd c6 cdc san
phdm xudt sang cdc thi trwérng
nwoc ngodai nhw Nhét Ban,
Indonesia, Lao, Myanmar,...
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BAO CAO THUONG NIEN 2018

DINH HUONG MUC TIEU
PCC1 PEN NAM 2020, TAM NHIN 2030

Pinh hwdng

phat trién

126

- Nang cao nang lwc quan trj hé théng, quan trj rdi ro va quan ly chat lugng san
pham.

- Thye hién kién toan, nang cao chat lwvong ngudn nhan luc, cd vé quan ly va chuyén
mon, nghiép vy, huwdng tdi tinh chuyén nghiép cao.

- Tiép tuc khang dinh vi tri s6 1 vé xay lap cong trinh truyén tai dién tai Viét Nam, 16

trinh trd thanh mot trong top 5 khu vuc Dong Nam A.

- Nang cao nang lwc thi cdng, quan ly diéu hanh chuyén nghiép, dam bao chat luvong,
tién d6 tat ca cac dy an. Nang cao nang luc quan ly diéu hanh du an EPC, PC, cép

ngam cao ap, du 4n nudc ngoai.

- Gilr virng va phat huy vi thé hang dau Viét Nam vé thiét k& va cung cap cac loai
cot dién cao ap, siéu cao ap, cung cap trong nudc. Phat huy cac san pham va dy an
Igi thé.

- M& réng thj trwdng va sdn pham ra ngoai nganh dién, phét trién thj trudng nuéc
ngoai va nang ty trong thuc hién cac dy an EPC, PC xay |3p dién vdi tat ca cac cap
dién ap.

- Tiép tuc nghién clru dau tu, rng dung cong nghé tién tién trong quan ly, SXCN, xay
13p, 1dp méy va dau tu du an.

- Tiép tuc thuc hién chién lwgc Cong ty 2016-2020 va tAm nhin 2030.

- Gilr virng vi thé va vai trd anh hudng thi trudng, mé rdng quan hé véi cdc chd dau

tu, khach hang truyén théng, phat trién thj trudng tiém ning.

- Hoan thanh céc chi tiéu k& hoach, tdng ndng suat va hiéu qua, kiém sodt t6t tinh

hinh tai chinh, dam bao viéc lam, tdng thu nhap cho CBCNV.
- Tiép tuc dau tu cho ngudn nhan lyc va dau tw mua sam thiét bj tién tién.

- Thye hién nghién ciru phat trién thj truérng mot cach chi ddng va chuyén nghiép,

c6 dinh huéng va phl hop vdi tirng giai doan phat trién cla Cong ty.

Dinh huwdng

phat trién

Xay l3p céng trinh va I3p may

Tap trung vao linh vuc cot 18i 1a xay [3p cong trinh truyén tai dién, nang cao ning
lyc canh tranh, phat trién quy mé thuc hién hinh thirc téng thau EPC, phan d4u dat
muc tiéu 50% thi phan ludi dién cao va siéu cao ap trong nwéc. Xac dinh day van 1a
linh vue kinh doanh chinh, chiém ty trong chd y&u trong toan bd co cdu doanh thu
va loi nhuan cla Céng ty. PCC1 khang dinh vj thé hang d3u tai Viét Nam va huéng
téi muc tiéu nam trong danh sach 05 Cong ty xay lap cong trinh dién hang dau khu

vuc Dong Nam A.
San xuat cdng nghiép

Pau tuv hién dai hda va md rong quy mo sdn xuat két cdu thép ma k&m, cung cap
cho thij truding ndi dia va ddy manh thi trudng xuat khiu, phat trién cé chon loc mét
s6 sdn pham mai dong thdi nang cao ndng lyc canh tranh trong quad trinh thyc hién
céc hop dong téng thau EPC.

PCC1 tip trung dAu tu nghién clru va &rng dung khoa hoc cdng nghé tién tién trong
thiét k&, ché tao, gia cong san xuat thiét bj nganh dién, 18y chat lwgng san phdm dé
xay dung va khang dinh uy tin, thuong hiéu.

Pau tw nha may dién

Quan ly tét céc du dn da dau tu dadm bdo tién d6 chat lvgng dua dy an di vao van
hanh dung k& hoach. Lua chon va tién hanh dau tw nhitng du 4n méi nham tao gia

tri gia tdng bén virng cho Cong ty.
Pau tu va kinh doanh bat dong san

Thuec hién phan tich, ddnh gia thi truding lwa chon nhitng dy dn d4u tw méi hiéu qua

nham gia tdng ngudn lwc tai chinh phuc vu cho viéc d3u tw va phat trién dai han.
Hoat déng tu van va dich vu

Tiép tuc nang cao chat lvgng dich vu nham déng bo véi cac linh vuc khéc clia Cong

ty dong thoi ddp (ng va thda man nhu ciu cao cla khach hang va thj trudng.
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MO HINH TO CHU'C

PCC1 hoat déng theo mé hinh cong ty c6 phan. B6 may quan ly ciia PCC1 duoc t6 chirc va hoat ddng theo Luat Doanh nghiép

va Diéu & t6 chirc va hoat déng dwoc Pai hoi dong cd déng théng nhat théng qua.

So d6 t6 chirc

PAI HOI DONG CO DON

HOI DONG QUAN TRI

TONG GIAM DPOC

Pai hoi dong c6 dong

La co quan c6 thdm quyén cao nhat, quyét dinh nhitng van dé thudc nhiém vu va quyén han theo luat phap va biéu I t6 chirc
hoat déng clia PCC1. Pai hoi déng c6 déng |a co quan théng qua chd trwong chinh sach dau tu phat trién cha Cong ty, quyét
dinh co ciu vén, théng qua phwong &n san xuat kinh doanh, quyét dinh b6 may t6 chirc quan Iy va diéu hanh san xuat kinh

doanh cta Cong ty
Hdi déng quan tri
La co quan quan tri cua Cong ty, co toan quyén nhan danh Cong ty dé quyet dinh cac van dé lién quan dén muc dich, quyén Igi

cla Céng ty, trir nhitng van de thuoc tham  quyén cla Dai hoi dong c6 déng. Hoi ddng quan tri chlu tra\:h nh|em trudc Dai hoi

-n.n.-

déng c6 dong tat ca nhu'ng van de quan ly cua Cong ty theo Diéu I, Nghi quyet cla Pai héi dong co doﬂg va tuan thl phap luat.
..._ q_..d. * . a_ . N ] - |I|‘ 1
® r.-'|' e “f‘.l L e Y - 'a.l:-. i - ’ r-'..: . E =

Ban Kiém soat e

[ i

La co quan do Dai héhd‘Bng c6 d’6ng bau, thay mat c6 déng kiém tra, kiém soa-t tqan bd hoat dong cua Cong ty trong'.(jc th,ﬁp;' -ﬁ

KHOI QUAN LY

s i oo [T cos v

—PHONG QLDA EPC L PCC1DAI MO
- - conc TY TNHH
—PHONG TO CHUC NHAN SU —PCC1MIEN NAM —CHE TAO COT THEP
DONG ANH
| PHONG TAI CHiNH KE TOAN L PCC1HOANG MAI
[ PHONG KINH TE KE HOACH ___PCC1MY DINH
- — NHA MAY CHE TAO
—PHONG KT-CN —PCC1MIEN BAC L KET CAU THEP YEN
THUGNG
—PHONG VAT TU XNK L PCC1TU LIEM
L PHONG QUAN TRI TONG HOP L PCC1HA BONG
. CONG TY €6 PHAN
—BAN QLDA BAT BONG SAN —PCC1HA NOI AP MAY CONG
NGHIEP VIET NAM
—BAN QLDA NANG LUGNG L PCC1NINH BiNH
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KHOI TRUC TIEP SAN XUAT KINH DOANH

PAU TU N.LUONG

| CPCP THUY BIEN

TRUNG THU

CPCP THOY DIEN

—BAO LAM

| CPCP DAU TU NANG

LUGNG MIEN BAC

CAC DU AN THOY

 DIEN

| CACDU AN NL MAT

TROI, PIEN GIO

> ~hanh tuan tha Diéu Ié’c@a Cong ty va cac quy dlnh phap luat cé liénquan I"-. ; 1 e ;
BAN KIE _ s ,.P*"r :-;_ .
BanT"’n Glam doc " T S _' A L S recy il ags | "
i - LaBancétrach nhiém qu"én ly va‘d'?eu hanh monh*t'lbng cua,.gijnjtyih gungphap‘luarw cac quv dlhh cla 'hganh ;
- dleu Ie_:}quy ché, quy dlnh cla Cong ty Tong Gla,m dpc la ngu’o‘l dar—dlen Coﬁg ty tru:o‘c H\.a,p 1 |1 N [ B ','I ;-,- o
) e o T ”& Y1 Arme e
?‘ e R e SR e~ }:ﬁ. - L

% 1.I-'._~';F-. .T : -
PAU TU BBS

| _TTVPVANHAG
NANG HUGNG

—PCC1 NANG HUONG

DU AN MY BiNH
—PLAZA

—PCC1HA BONG

| DU AN MY BINH
PLAZA 2
CONG TY cO PHAN
—TU VAN BIEN 1
—PCC1 THANH XUAN
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BAN LANH PAO

Hoi déng Quan trj va Ban Téng Gidm déc

Ong Trinh Van Tuan

Chu tich H6i d6ng Quan tri kiém Téng Giam déc

Ong Vi Van Tw

Thanh vién Ho6i ddng Quan tri kiém Pho Téng Giam déc

Nam sinh: 1962

Trinh d6 chuyén moén : Ky sw dién —DPai hoc Bach khoa Ha Ndi,
thac sy diéu hanh cao cip PH Kinh t&€ qudc dan

Qua trinh cong tac

- Tlr 06/1999 dén 03/2001: Truwdng phong k& hoach kinh do-
anh Xi nghiép xay dung dién

- Tir 04/2001 dén 06/2002: Phé giam déc Xi nghiép 1ap may
va xay dyng dién

- Tir 07/2002 d&n 11/2002: P. k& hoach-t6ng hop Cong ty Xay
Iap Dién |

- Tr 12/2002 dén 10/2003: Trudng ban BCHCT BZ500KV Plei-
ku-Pa Nang-CTCP Xay l3p dién |

- Ttr 10/2003 dé&n 08/2005: Giam doc Xi nghiép l13p tram va xay
dwng dan dung - PCC1

- Tir 09/2005 dén 09/2007: Chd tich HPQT kiém GB Cty CPTM
xay 13p cong nghiép Thing Long

- Tir 10/2007 dén 03/2010: Uy vién HPQT kiém Téng giam d6c
PCC1

- T&r 04/2010 dén nay: Chu tich HPQT kiém Téng gidam déc
PCC1
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Nam sinh: 1959

Trinh d6 chuyén mon: Ky suv dién

Qua trinh cong tac

- Tlr 12/1993 dé&n 08/1999: Ddi phd doi xay |3p dién 2 - Cong
ty Xay 13p Dién |

- Tir 09/1999 dé&n 08/2005: Tong doi trudng téng do6i xay lap
dién 2 - Cong ty Xay lap bién |

- Ttr 09/2005 dén 04/2006: Giam déc XN xay |3p dién-Coéng ty
Xay lp bién |

- Tir 05/2006 dé&n 09/2007: Phé téng gidm ddc Cong ty Xay
|3p Pién |

- Tir 10/2007 dén 03/2010: Chu tich HDQT kiém Pho Téng
Giam ddc CTCP Xay lap bién |

- Tir 04/2010 dén 04/2015: Phé chl tich HDQT kiém Phé Tong
Giam doc CTCP Xay lap bién |

- Tir 04/2015 dén nay: Thanh vién HPQT, Pho Téng Giam déc
- CTCP Xay lap bién |

BAO CAO THUONG NIEN 2018

Ong V& Hong Quang

Thanh vién Hoi ddng Quan trj kiém Pho Téng Giam déc

Ong Nguyén Minh bé

Thanh vién Ho6i dong Quan tri kiém Pho Téng Gidm déc

Nam sinh: 1975
Trinh dd chuyén mén: Ky su dién.

Qua trinh cong tac

- 7-2001 dén 5-2002: Phé phong Marketing Cong ty Xay |ap
bién |

- 6-2002 dén 6-2007: Trwdng Ban dai dién Mién Nam Cdng ty
Xay 13p bién |

- 05-2006 dén 03 -2008: Thanh vién HDQT, kiém Pho Téng
giam déc, kiém Trwdng Ban dai dién Mién Nam Céng ty C6
phan Xay lap bién |

- 04-2008 dé&n nay: Thanh vién HDQT, kiém Phé Téng gidm déc
Cong ty Xay |3p bién |

Nam sinh: 1964

Trinh d6 chuyén mon: Ky su dién

Qua trinh cong tac

- Tlr 2003 — 2005: Trwdng phong kj thuat - Xi nghiép xay lap
dién va cong trinh cong nghiép

- Thang 10/2005: Phé phong ki thuat - Cong ty CP Xay lap
dién I.

- Tlr 11/2005 dén 09/2006: P. Giam déc kiém trwdng phong
ky thuat - Cong ty CP thuwong mai xay |3p cong nghiép Thing
Long

- Tlr 10/2006 dén 07/2008: Giam d6c - Céng ty CP thuong mai
xay 13p cong nghiép Thing Long

- Tlr 07/2008 dén 04/2009: TP ky thuat cdng nghé - Coéng ty
CP Xay l3p dién |

- Tir 04/2009 dén nay: Gidm d6c - Cong ty TNHH ché tao cot
thép Déng Anh

- Tir thang 4/2014 dén nay: Phé Téng Giam déc CTCP Xay Lap
Dién |

- Tir thang 4/2015 dén nay: Thanh vién Ho6i déng quan trj -
Cong ty CP Xay lap dién |
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Ba Nguyén Thij Hwong

Thanh vién Hbi dong Quan tri

Ong Dang Van Nghia

Phé Téng Giam d6c

Nam sinh: 1970
Trinh dd chuyén mén: Cao ding Quan trj kinh doanh
Qua trinh cong tac

- T ndm 1996 dén 2002: Chuyén vién Phong K& hoach - Cong
ty CP xay lap dién |

- Tir ndm 2002 dén 2005: Phé phong K& hoach - Cong ty CP
xay lap dién |

- Tlr ndm 2008 dén nay: Trwdng phong Kinh té k& hoach - Cong
ty CP xay l3p dién |

- Tir thang 4/2015 dén nay: Thanh vién HPQT — Céng ty CP
Xay lap dién |
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Nam sinh: 1959
Trinh d6 chuyén mén: Ky su dién
Qua trinh cong tac

-Ttr 10-1992 dé&n 9-2003: Poi trudng Xi nghiép xay 3p tram
CTCP Xay lap dién |

- Tir 10-2003 dé&n 9-2007: Phé Gidam doc Xi nghiép xay 18p tram
CTCP Xay lap dién |

- T&r 10-2007 dé&n 9-2008: Trudng phong Ky thuat Cong ty cb
phan xay 13p dién |

- Tir 10-2008 dén nay: Phé Téng gidm déc Cong ty c6 phan Xay
|3p Dién |

Ong Nguyén Nhat Tan

Phé Téng Giam déc

BAO CAO THUONG NIEN 2018

A

Ong Vii Anh Dwong

Phé Téng Giam déc

Nam sinh: 1967
Trinh d6 chuyén moén: Ky su dién — Thac sy QTKD
Qua trinh cong tac

- Tlr 05/1995 dén 04/1997: Trudng chi nhidnh dién Chiém
Hoa, dién lyc Tuyén Quang

- T&r 05/1997 dén 09/1998: Trwdng phong kinh doanh dién
nang, dién lyc Tuyén Quang

- Tir 10/1998 dén 06/2003: Phé gidm ddéc dién luc Tuyén
Quang

- Tir 07/2003 dén 12/2003: Phé bi thu huyén Gy Na Hang,
Tuyén Quang

- T&r 01/2004 dén 03/2004: Phé bi thu thudng truc thi dy
Tuyén Quang

- Tir 04/2004 dén 04/2009: Chu tich UBND thj x3 Tuyén Quang,
tinh Tuyén Quang

- Tir 05/2009 dén 03/2010: Phé gidm ddc s& K& hoach va dau
tw tinh Tuyén Quang

- Tir 04/2010 dén 05/2011: Phé gidm d6c Cong ty dién lyc
Tuyén Quang

- Tr 06/2011 dén nay: Phé Tong giam déc Cong ty CP Xay lap
bién |

Nam sinh: 1979
Trinh d6 chuyén mén: Thac s§ Quan tri kinh doanh
Qua trinh cong tac

- Tir 2003 — 2009: Chuyén vién Phong K& hoach téng hop —
Cong ty CP Xay lap dién |

- Tir 2009 — 2012: PhS Trudng Phong — Phong K& hoach thj
trweong — Céng ty CP Xay |3p dién |

- Tir 2012 — 2013: Trudng Phong Phat trién thj trwdrng — Coéng
ty CP Xay l3p dién |

- Tlr 2013 — 2018: Trudng Ban Quan ly dy an Nang lwong —
Cong ty CP Xay lap dién |

- Tir thang 01/2019: Phé Tong Giam d6c Cong ty CP Xay |ap
dién |
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Ban Kiém soat va Ké toan truéng

Ba Nguyén Thi Hai Ha

Trwdng Ban Kiém Soat

Ong Nguyén Anh Tuan

Thanh vién Ban Kiém soat

Nam sinh: 1975

Trinh dé chuyén mén: Cr nhan ké toén

Qua trinh cong tac

- Tir thang 5/1998-01/2003: Chuyén vién phong TCKT Cong ty
Xay lap dién |

- Tlr thang 02/2003-5/2004: Phé phong TCKT Coéng ty CP Xay
I3p dién |

- Tir thdng 6/2004 -10/2005: Truéng phong TCKT Céng ty CP
Xay l3p dién |

- Tlr thdng 11/2005-4/2008: Chuyén vién phong HCTH — Trung
tam dao tao Buu chinh vién thong

- Tir thang 5/2008-12/2009: Trudng phong TCKT — Cong ty
PCC1-Ba La

- Tlr thang 01/2010-3/2010: Chuyén vién phong TCKT Cong ty
CP Xay lap dién |

- Tir thang 4/2010 dén nay: Trudng Ban kiém soat Céng ty CP
Xay |3p dién |
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Nam sinh: 1982
Trinh d6 chuyén mén: Ky su kinh t& ndng luong
Qua trinh cong tac

- Tir thang 01/2010 dén thang 03/2015: Chuyén vién Phong
Kinh t& K& hoach

- Tir théng 05/2015 dén nay: Phé phong kinh té k& hoach -
Cong ty CP xay lap dién |

- Tir thang 4/2015 dén nay: Thanh vién Ban kiém sodt Cong ty
CP xay lap dién |

6ng Nguyén Quang Vii

Thanh vién Ban Kiém Soat

Nam sinh: 1987
Trinh dd chuy&n mén: Ky su co khi, K& toan t6ng hop
Qua trinh cong tac

- Tir thang 07-2010 dén nay: Cén bo k§ thuat - Cong ty CP Xay
L3p Dién |

- Tir thang 4/2015 dén nay: Thanh vién Ban ki€ém sodt - Céng
ty CP Xay Lap Dién |
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THONG TIN CO PHAN,
CcO PONG VA CO PHIEU

" - Cé doéng lé'n (s& hivu = 5% von CP) 38.063.654 28,67%
Co phan
, N R e L A 1S aen TR o L B - Trong nudc 23.441.482 17,66%
Tinh dén hét ngay 31/12/2018, Céng ty Co phan Xay lap dién | d3 phat hanh 132.770.294 c6 phiéu. Trong dé:
- S8 ¢6 phan phé théng: 132.770.294 c6 phiéu. - Nudce ngoai 14.622.172 11,01%
- S6 ¢6 phan wu d3i: 0 cé phiéu C6 phiéu quy 432 0,0003%
- S6 ¢6 phan dang lwvu hanh: 132.769.862 c6 phiéu .
Co dong khac 94.706.640 71,33%
- S6 ¢6 phiéu quy: 432 c6 phiéu
R e . - Trong nudc 61.064.484 45,99%
- Ménh gia c6 phiéu: 10.000 dong
- Nuwdc ngoai 33.641.724 25,34%
Bién ddng gia c6 phiéu PC1 2018 o .
NEE P TONG CONG 132.770.294 100,00%
Chi tiéu VT Gia tri
Gia dau nam (02/01/2018) Doéng 38.900
Gia cudi nam (28/12/2018) pong 24.800 Co’ cau c6 dong Co’ ciu c8 déng ( theo 8 déng 16n)
Tang trudng c6 phiéu PC1 2018 % -36,25%
Gid cao nhat (02/01/2018) Déng 38.900 = C8 dong ca nhan trong nuéc = Ong Trinh Vin Tun
Gia thép nhé’t (15/11/2018) Déng 20.600 ® C6 déng té chirc trong nwérc = VietNam Enterprise Investments Limited
m C8 dong ca nhan nuwérc ngoai m C8 ddng trong nwdrc khéac
Khai lvgng giao dich binh quan ngay (thda thuan+khdp 1énh)  C6 phiéu 176.070
C6 dong 3 chirc nwérc ngoai €6 déng nwréc ngoai khac
Gia tri giao dich binh quan ngay Ty déng 85,59

. .. .. . SBCMND/Hb chiéu/ ) S8 lwong L
Tén t6 chirc/ca nhan Pia chi L Ty 1&/vbL
PKKD co phan
Trinh V3n Tu3n 012298607 S6 583 Nguyén Trai, Thanh Xuan, Ha Noi 23.441.482 17,66%
VietNam Enterprise 1501 Cao Oc Mé Linh Point, 2 Ngé Dirc K&,
N/A R R 14.622.172 11,01%
Investments Limited Quan 1, Tp HCM, Viét Nam
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Qua trinh ting von

N3m Vén diéu lé (VND) Ndi dung ting vén
2005 50.000.000.000 C& phan hoa
Phat hanh cho c6 d6ng hién hitu dé€ Pau tu du 4n Khu nha & va dich vy thuong mai Nang
2008 66.670.000.000
Huong.
Phat hanh cho c8 déng hién hitu va phat hanh riéng 1& d€ D3au tu giai doan 2 dy an Khu
2009 100.000.000.000 i ) )
nha & va dich vu thuvong mai Nang Hwong va bo sung von luu dong cho Cong ty.
Phat hanh cho c6 déng hién hitu dé Huy déng vén dau tu cho du 4n M§ Dinh va cac dv
2011 140.000.000.000 .
an dau tu khac
2013 180.000.000.000 Phét hanh dé tra c6 tirc bang cd phi€u va thudng cd phi€u cho cd dong hién hitu
2014 201.000.000.000 Tra cd tirc bang cd phiéu cho ¢ ddng hién hitu
2015 341.694.850.000 Phat hanh va tra c6 tirc bang c6 phiéu cho ¢6 déng hién hitu
06/2016 637.821.960.000 Phat hanh dé tra c6 tirc va thudng c6 phiéu cho c8 ddng hién hitu
08/2016 752.629.140.000 Phat hanh riéng |é dé huy dong von dé thyc hién dau tw dy an Thly dién Bdo LAm 3.
06/2017 978.413.200.000 Phat hanh c8 phiéu dé tra c6 tirc nam 2016
Phat hanh riéng & dé b sung ngudn von thuc hién dau tw du an Thay dién Méng An
10/2017 1.154.528.420.000 . & St netol ) o 8
(Bao Lam 4), Thiy dién Bao Lac B (Bao Ldm 2A) va du an Bat dong san Thanh Xuan
07/2018 1.327.702.940.000 Phat hanh c6 phiéu dé tra c6 tirc ndm 2017
Lich slr tdng vén
1.328
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QUAN HE cO DONG (IR)

Dai hdi dong C6 ddng thudng nién 2018

Céng ty tuan thu dang trinh ty thi tuc t6 chirc dai hoi ddng c6 ddng: chdt danh sach c¢d déng, cdng bd théng tin trudc dai hoi

va sau dai hoi.

Ngay 26/04/2018, Pai hdi dong cé ddng cong ty CS phan Xay 1ap dién | d3 duoc t6 chire véi sy tham gia clia 69 ¢6 dong va dai
dién c6 doéng, s& hitu va dai dién s& hitu cho 84.863.239 c6 phan cé quyén biéu quyét, chiém 73,5% téng s6 cb phan cé quyén
biéu quyét cha cong ty. Pai hdi d3 théng qua 13 ndi dung biéu quyét vdi ty 18 tdn thanh trén 90% cho tat ca cdc ndi dung bao

gbm céc ndi dung sau:

Noi dung Ty |é tan thanh
1. Thédng qua Bdo cdo cla Hoi ddng quan tri cong ty vé k&t qua san xuat kinh doanh ndm 2017 va ké& hoach —
san xuét kinh doanh ndm 2018

2. Théng qua Bdo cdo tai chinh ndm 2017 duwoc kiém toan bdi Cong ty TNHH Hang kiém toan AASC 97,62%
3. Théng qua Bao cdo tham dinh cta Ban kiém soat tai DHDCD thuding nién 2018 97,62%
4. Théng qua Phuong dn phan phdi lgi nhuan ndm 2017 cda Cong ty 97,62%
5. Thdng qua K& hoach lgi nhuan va du kién chia c6 tirc nam 2018 94,56%
6. Théng qua chuyén nhuong mot phan vén va thay ddi phuong dn st dung von tai Dy an thiy dién Méng An 94,56%
7. Dau tu dy dn Nha mdy thdy dién Séng Nhiém 4 97,62%
8. Théng qua PAu tu bat déng san 97,62%
9. Théng qua K& hoach phat hanh c6 phiéu ting vén diéu |& ndm 2018 clia Cong ty 97,62%
10. Théng qua Chu tich H&i déng quan trj kiém nhiém Téng Giam déc Cong ty 94,22%
11. Théng qua Thu lao ctia Hi ddng quan tri, Ban kiém soat Cong ty ndm 2018 97,62%
12. Théng qua Lua chon don vj kiém todn Bdo cdo tai chinh ndm 2018 clia Cong ty 94,22%
13. Théng qua viéc stra d6i b6 sung mot s6 didu cla Diéu |1& va quy ché Quan tri Cong ty 97,62%
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Cong bé thong tin trong ndm 2018

CBTT bao cao tai chinh

- B4o cdo tai chinh quy I, I, lll, IV bao gdm bdo céo riéng 1é va

bdo cdo hop nhat
- B4o cdo tai chinh bdn nién 2018 riéng |1& va hop nhat

- Gidi trinh bién ddéng lgi nhuan sau thué trén bdo cdo tai
chinh ban nién hop nhat 2018

- Giai trinh bién doéng lgi nhun sau thué tai BCTC riéng |é va

hop nhat da kiém toan cla ndm 2017

- BCTC hgp nhat 2017 d3 kiém toan

CBTT Pai hoi déng c6 déng thudng nién ndm 2017
- Tai liéu hop (ngay 16/04/2018)

- Bién ban nghi quyét DHDCP (ngay 27/04/2018)
Hdi nghi tiép xuc nha dau tw

Chiéu ngay 07/12/2018, Cong ty c6 phan xay |3p dién | (PCC1)
d3 t8 chirc hdi nghi Tiép xtc nha dau tw PC1 ndm 2018 dudi
sy ch( tri cta éng Trinh Van Tudn, Cha tich HPQT kiém Téng
gidm déc Cong ty.

Téi tham du hdi nghi cé déng dao céc c6 déng, nha dau tu,
dai dién cac cdng ty chirng khodn, cong ty quan ly quy. Day la
sy kién gdp gd tiép xuc chinh thirc trong ndm 2018 cda PCC1
véi cac cd ddng va nha dau tu cd nhan va té chirc nham thong
bdo vé tinh hinh hoat d6ng san xuét kinh doanh ndm 2018 cla
doanh nghiép, ddng thoi trao ddi vé trién vong kinh doanh

nam 2019 va k& hoach cac nam tiép theo.

Hbi nghi cling dugc tién hanh tryc tuyén tai dau cdu Cong ty
TNHH MTV Xay 13p dién 1 Mién Nam (cong ty con clia PCC1)
tai Cao 8¢ An Khang, s6 28 dudng 19, Khu phé 5, phudng An
Phu, quan 2, TR.HCM.

Ngoai ra, trong ndm 2018; bd phan quan hé nha dau tu cla
PCC1 ciling t6 chirc cac budi gép gd tiép xuc véi nha dau tu,
céc t6 chirc cadc quy dau tu cé quan tdm dén PCC1, cac bd
phan phan tich cidc cong ty chirng khoan....qua do giup cac
nha d4u tu nhin nhan chinh xac hon vé gia tri, trién vong kinh
doanh cda PCCL.

BAO CAO THUONG NIEN 2018

CBTT Bao cao thuong nién
- Bdo cdo thudng nién 2017
CBTT khac

- Cac nghj quyét cua HDQT

- Cac béo cdo thay ddi vé s& hiru c6 phan, s6 lugng c6 phiéu

c6 quyén biéu quyét

- Cac quyét dinh bé nhiém

- Cac bao cdo tinh hinh sir dung vén

- Bdo cdo tinh hinh quan trj cong ty 6 thang dau ndm 2018
- Cac hop ddng da ki két (dau tw, gdp von)

- Tién d9, tinh hinh thyc hién cac du 4n dang xdy dung
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H 6' D‘é NG QUAN TRI Hoat ddng giam sat clia HDQT ddi v&i Ban Téng Giam ddc

HPQT thuwong xuyén duy tri gidm sat Ban TGD thong qua viéc  sau:

kiém tra, kiém sodat clia Ban kiém sodt, cling nhu t6 chirc cac . L e , - R
! ! g - Hoan thién bao cdo diéu chinh chién lugc Cong ty 2018-

Thong tin vé ty 1€ so’ hitu cua thanh vién HGi dong Quan tri cudc hop nhdm danh gid, rdt kinh nghiém trong viec tri€n ) o\ hin 2030; trién khai bam sét céc chi tiéu ndm 2018

khai thyc hién nghiém tuc cac nghi quyét cua HDQT trong viéc cho cac khdi kinh doanh va d3u tu.

kiém toan Bdo cdo tai chinh, trong viéc 1ap k& hoach san xujt

Ho va tén Chirc vu Ty 18 s& hiru kinh doanh ctia Cong ty; - Ti€p tuc nang cao ndng luc quan tri, diu hanh chuyén ng-

hiép trong toan coéng ty.

Trong ndm 2018, HDQT d3 tap trung chi dao va gidm sat hoat )
Ong Trinh vin Tusn Cha tich HOQT 17.66% déng cla Ban Téng Giam d6c trong cac hoat déng chd yéu  ~ Ludn gurong mau, phat huy gia tri cot 18i Cong ty: sang tao

sau: - tdc d6 - tin cdy tao dong luc phat trién, gép phan tich cuc
trong gidi quyét kho khin va thuc day hé théng dat dugc cac

- T6 chirc hop danh gid tinh hinh thyc hién k& hoach SXKD .
chi tiéu quan trong.

Ong Nguyén Minh 5 Thanh vién HBQT dieu hanh 1.29% tai Cong ty va céc don vi thanh vién; dénh gié higu qua cong
viéc clia Ban T6ng Gidm d6c va cac phong ban lién quan trong -~ Dieu chinh so d6 quan IY, thanh I3p m&i phong quan Iy EPC
R o ) N o nam: ding thoi diém, khdc phuc dwoc tinh trang qua tai trong cong
RUCHARELIII, Thanh vién HBQT diéu hanh PRl ’ tac dau thau, dong thoi phat trién hidu qua thi truong xay 13p
-T6 chirc Dai hdi d6ng thudng nién 2018 vao ngay 26/04/2018; ngoai nganh, loi thé cac hop ddng EPC, ting qui mé xay Ip
Ong V6 Hong Quang Thanh vién HPQT didu hanh 1.86% Ban Tng Giam ddc tiép tuc khang dinh vai tro 13nh dao, cing  trong dai han.
Vi s nd lyc o8 géng va nang luc (faa doi ngli can b lanh Chi dao ti€p tuc rng dung cac giai phap thi cong tién tién,
dao cac Phong, Ban Cng ty, sur ¢6 gang clia cic don vi thanh dau tu va van hanh hiéu qua may mac, thiét bj mdi, phat trién
Ba Nguyén Thj Hwong Thanh vién HPQT khong diéu hanh 1.12% vién, clia can bd CNV toan Cong ty, thuc hién cac muc tiéu san ph&m méi trong san xust va thi cong;

chién lwoc, tiép tuc khang dinh vi thé, hinh anh PCC1 trén thj

- Kién dinh va chi dao sat sao muc tiéu dau tu nang lwong va
dau tuv BDS theo k& hoach ndm 2018 va thuc day k& hoach

truong, khdc phuc khé khan va kiém soat cac hoat ddng SXKD

va dau tu, theo d6 mot s6 k&t qud quan trong dat dugc nhu

Ty 1é dy hop Hdi déng Quan tri

Cac Nghi quyét/Quyét dinh ciia Hdi déng Quan tri
Ngay bit dau lathanhvién  S6budihop Ty létham
Thanh vién HDQT Chirc vu Ly do khong tham du hop
HDQT (Nhiém ky 2015-2020) HPQT thamdyw  du hop

S6 Nghi quyét/ Quyét dinh/ Ngay Ndi dung
Ang Trinh vin Tudn Cha tich 26/4/2015 14/14 100% Théng qua phuong dn: Chdm dirt hoat déng du 4n dau tu xay dung
35/PLYK-PCC1-HDQT 03/01/2018 cong trinh thay dién Bdo Ldm 2 tai x3 Khanh Xuan va x3 Cé Ba, huyén
B3o Lac, tinh Cao Bang
Ong Nguyén Minh D& Uy vién 26/4/2015 14/14 100% Théng qua chd trrong thyc hién céc hop dong, giao dich gitra Cong ty
05/NQ-PCC1-HDQT 31/01/2018

CP xay |3p dién | v&i doanh nghiép cé lién quan.

Ong Vii Van Ter Uy vién 26/4/2015 14/14 100% 07/NQ-PCC1-HDQT 31/01/2018 Phé duyét giai thé Van phong dai dién PCC1 tai TP Cao Bang

Théng qua viéc cho 6ng Ha Thanh Huwng thai gilt chirc ké toédn trudng
tai Cong ty TNHH MTV Xay I3p dién 1 Ha N&i(PCC1-Ha Nbi) va giao

Ong V3 HBng Quang Uy vién 26/4/2015 14/14 100% !
36/PLYK-PCC1-HDQT 07/03/2018 cho chd tich PCC1-Ha Noi ky quyét dinh; Théng qua viéc bé nhiém
6ng Tran Dinh Chung gilt chirc k& todn truwdng PCC1-Ha Nbi va giao
Ba Nguy@n Thi Huong Uy vién 26/4/2015 14/14 100% cho chi tich PCC1-Ha Néi ky quyét dinh b nhiém.

Phé duyét thoi gian ch6t danh séch ¢6 déng cé quyén tham dy Dai

10/NQ-PCC1-HDQT 07/03/2018 . .
hoi dong Co dong thuong nién 2018 va cac ndi dung lién quan.
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Céc Nghij quyét/Quyét dinh ctia Héi dong Quan tri (tiép theo)

15/NQ-PCC1-HDQT

16/04/2018

Théng qua k& hoach t6 chirc Dai hdi déng c6 déng thudng nién 2018

va tai liéu kem theo

37/PLYK-PCC1-HDQT

04/04/2018

Théng qua phuong an: Sap xép lai béd may quan ly Cong ty TNHH MTV
Xay l3p dién 1 Mién Nam (PCC1 Mién Nam); Théng qua viéc b6 nhiém
dng L& Van Tan gilr chirc vu Phé Gidm d6c PCC1 Mién Nam va giao
cho cht tjch PCC1 Mién Nam ky quyét dinh; Théng qua viéc b6 nhiém
ong Nguyén Blrc Lam gilt chtrc vu Phé Giam d6c PCC1 Mién Nam va
giao cho ch( tich PCC1 Mién Nam ky quyét dinh; Théng qua viéc cho
ong Nguyén Van Chi thoi gitt chtrc Phé Gidm d6c PCC1-Ha Dong va
giao cho Chu tich PCC1-Ha Ddng ki quyét dinh.

38/PLYK-PCC1-HDQT

27/04/2018

Théng qua viéc b6 nhiém &ng Nguyé&n Van Bang gitt chirc vu Phé
Giam déc PCC1 My Binh va giao cho chd tich Cong ty PCC1 M Dinh
ky quyét dinh.

29a/BB-PCC1-HDQT

28/05/2018

Théng qua phwong an thanh I4p Phong quan Iy du én EPC va bb

nhiém cdc chirc vu quan ly PCC1

39/PLYK-PCC1-HDQT

14/06/2018

Théng qua phuong an chuyén nhwong Dy an thly dién Mong An; Déi
tén cht s& hitu Dy an thly dién Mong An tir Cong ty CP Xay |ap dién |
sang Cong ty CP Pau tw Ning lwgng Mién Bic (PCC1 s& hitu 90% vén

didu 18)

40/PLYK-PCC1-HDQT

21/06/2018

Lwa chon Cong ty TNHH Hang kiém toan AASC |a Céng ty kiém toan
thyc hién sodt xét Bao cdo tai chinh ban nién cho ky hoat dong tir
ngay 01/01/2018 dén ngay 30/6/2018 va Kiém toan bao cdo tai chinh
Céng ty me, cac don vi thanh vién va Bao cdo tai chinh hgp nhat ndm

2018 clia Cong ty C6 phan Xay 13p dién 1.

41/PLYK-PCC1-HDQT

02/7/2018

Théng qua viéc trién khai phuong an phat hanh cé phiéu dé tra ¢ tirc

nam 2017

42/PLYK-PCC1-HDQT

05/7/2018

Thoéng qua k& hoach tiép tuc gép phan vén PCC1 con phai gép vao
Cong ty CP dau tu ndng lwong Mién Bic véi tu cach 1a ¢6 déng chinh
dé thyre hién D &n thay dién Mong An. (dwdi 10% tdng tai san cong

ty)

43b/PLYK-PCC1-HDQT

20/7/2018

Théng qua phuong édn phé duyét két qua dau thau goi thau TB 01;
cung cap thiét bj co dién déng bd cdng trinh thy dién Bo Lac B;
Théng qua phuong dn phé duyét két qua dau thau, géi thau TB 02;
Cung cap va l3p dit thiét bj co khi thly cong - Dy an thiy dién Bao
LacB

32/Qb-PCC1-HBQT

16/8/2018

Théng qua mua cd phan tai Cong ty CP TM d3u tu Tién Bo

45/PLYK-PCC1-HDQT

04/9/2018

Théng qua phuong én thanh 1ap Chi nhanh Mién Nam Cong ty con-
Cong ty TNHH MTV xay |ap dién 1 - My Binh
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Cac Nghi quyét/Quyét dinh cta Hoi déng Quan tri (tiép theo)

46/PLYK-PCC1-HDQT

17/9/2018

Théng qua phuong an thay d8i ndi dung dang ky kinh doanh cla
Cong ty con- Cong ty TNHH MTV xay 13p dién 1-M§ Dinh

47/PLYK-PCC1-HDQT

25/9/2018

Thoéng qua phuong én dirng hoat dong phong nghién clru phat trién;
Théng qua phuong &n cho 6ng Tran Anh Tudn théi gilt chirc trudng
phong, diéu chuyén bé nhiém giit chirc tro ly Toéng Giam déc;; Thong
qua PA cho 6ng Lé Ba Lanh théi gitt chirc Phé Gidm déc Cong ty PCC1-
Hoang Mai, giao cho chi tich PCC1 Hoang Mai ky quyét dinh ban
hanh.

39/NQ-PCC1-HDQT

28/9/2018

Théng qua thay d6i phwong &n st dung von tir dot phat hanh cd
phiéu riéng |& dé tang von diéu |é Cong ty theo Nghi quyét DPHDCD
thwdng nién ndm 2017 va théng qua phuong &n b6 nhiém 6ng Duong

Nhu Thao gilr chirc vu Phé Giam d6c PCC1- Tir Liém

29b/BB-PCC1-HDQT

16/11/2018

Théng qua hop dong tin dung va hop dong bao dam dé vay vén thuc
hién dy 4n thdy dién Bao Lac B ( s6 tién vay c6 gid tri dwdi 10%ven

cht s& hiru)

30/BB-PCC1-HBQT

14/12/2018

Théng qua to trinh s6 2826 Tr-PCC1-TCNS vé viéc b nhiém Ong Vi
Anh Duong giit chirc vu Phé Tong Gidm ddc PCC1

49/PLYK-PCC1-HDQT

17/12/2018

Théng qua phuong an gép von diéu 1é [an 2 ndm 2018 Cdng ty c6

phan dau tw Ndng lwgng Mién Bic (dudi 10% tong tai sdn cong ty)

Thanh vién HSi déng Quan tri doéc 1ap: Cong ty chuwa cé thanh vién Hodi déng Quan Trj

doc lap

Cac tiéu ban trwc thudc HOi déng Quan tri: Cong ty chwa thanh lap cac tiéu ban

trwc thudc Hi dong Quan tri
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BAN KIEM SOAT

Ty 1& duw hop Ban Kiém soéat

Ngay bit dau 1a thanh vién

Thanh vién BKS Chirc vu

S6 budihop  Tylétham .
Ly do khong tham dy hop

BKS (Nhiém ky 2015-2020) BKS tham dv duw hop

N , Truwdng
Ba Nguyén Thj Hai Ha 26/04/2015
Ban
Ong Nguyén Anh Tudn Uy vién 26/04/2015
Ong Nguyén Quang Vi Uy vién 26/04/2015

3/3 100%
3/3 100%
3/3 100%

Hoat déng cta Ban Kiém soat

Ban Kiém soat Cong ty c6 phan xay |3p dién | c6 03 thanh vién
duwoc phan cong 01 Truwdng ban phu trach chung va 02 thanh
vién theo d&i cédc hoat déng khac do Trudng ban phan cong.
Cac thanh vién trong Ban d3 thyc hién nhiém vu kiém tra,
gidm sat viéc thyc hién nghi quyét dai hoi déng cd déng ndm

2018 va hoat ddng SXKD cla Cong ty cu thé:

Giam sat viéc tuan tha phap luat va thyc hién Diéu 1é Céng
ty:

- Ban kiém soat da hoat déng bam sat cac ndi dung dugc
thdng qua tai ky Dai hoi déng cd ddng thudng nién, cac quy
dinh tai Diéu 18 Cong ty, Phdp luat Nha nuwéc, nghj quyét cla

Hoi d6ng quan tri va quy ché ndi bd clia Cong ty.
Kiém soat hoat dong quan ly va diéu hanh Cong ty:
Hoéi dong quan tri:

- S8 lwgng thanh vién Ho6i ddng quan tri Cong ty: 05 thanh
vién (trong céc ky hop clia HDQT Céng ty cé dai dién cda Quy
Dragon Capital tham dy)

- C4c thanh vién cla Hoi déng quan tri da hoat dong tich cuc
v@i tinh than tradch nhiém cao, dwa ra nhirng nghi quyét quan
tri kip thoi. Cac Nghi quyét, Quyét dinh cla H6i d6ng quan tri
ban hanh phu hop véi quy dinh cla phap luat va Diéu 1é Cong
ty, bam sat Nghi quyét cta Dai hodi dong c6 ddng nam 2018.

- H6i déng quan tri thdng qua cac cudc hop dinh ky, d3 ban
hanh cdc Nghi quyét, Quyét dinh dé thyc thi nhiém vy quan ly

didu hanh cic hoat déng cla Cong ty:

- Phan cong nhiém vu cho cédc thanh vién Hoi ddng quan tri
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dé cac thanh vién tap trung thuc hién cac cong viéc clia Cong

ty cé lién quan dén [inh virc cd nhan thanh vién d6 phu trach.

- Trong qué trinh hoat ddng, HPQT d3 chi dao, gidm sat Téng
giam déc trong viéc thyc thi nhiém vy ma DPHDCD théng qua,
bam sat chién lwgc Cong ty d3 dat ra. HDQT ludn tudn thi
Diéu & Cong ty, luat phap nha nudc. Dong thoi cling véi Ban
|inh dao Cong ty dua ra cac giai phap hiéu qua, nham giam
thiéu chi phi dé dat duogc lgi nhuin cao ddm bao quyén loi

cho céc c6 dong.
Ban lanh dao Cong ty:

V&i sy chi dao sat sao, sy d6i mdi kip thoi trong cong tac diéu
hanh cta Ban lanh dao Cong ty, sy nd lyc cd gdng cla ddi ngil
can b6 cac phong ban chuyén mén va cac don vi thanh vién,
Ban lanh dao d3 khang dinh vai tro 1anh dao, khdng dinh vi
thé, hinh anh cha Céng ty trén thj trudng. Ndm 2018, Cong ty

d3 dat dwoc cac két qua nhu sau:

- K&t qua kinh doanh khéi bat ddng san, phat dién, kinh doanh
thuong mai dat két qua t6t vuot k€ hoach doanh thu va loi

nhuan.

- Khai xay l3p dién: M& rong thj trwong, phat trién cac dy an
cla cac Chd d4au tw ngoai nganh thudc linh vyc dién mat troi,
dién gié, cac dy an dac thu...

- Hoan thién diéu chinh bdo cdo chién lwgc Cong ty 2018-
2022, tam nhin 2030.

- Pap (tng ngudn vén kinh doanh va d4au tu dé trién khai hoat
dong SXKD.

Hoat dong cua Ban Kiém soat (tiép theo)

-Dam bao cong viéc 6n dinh, thu nhap binh quan toan Cong ty
dat: 12,59 triéu ddng/ngudi/ thang dat 95% so vdi k& hoach

dat ra.

Ngoai ra, Ban lanh dao Cong ty ph6i hop vdi cac t6 chirc Dang,
doan thé trong Céng ty dé ting cudng cong tac didu hanh

quan ly va ddm bao quyén lgi cho ngudi lao dong.

Kiém soat hoat dong san xuat kinh doanh va tai chinh cla

Cong ty:

Tinh hinh thuc hién k& hoach san xuat kinh doanh:

Két qua dat dwgc: (Theo bdo cédo tai chinh hgp nhat ndm 2018
d3 kiém toan)

- Doanh thu: 5.084,421 ty déng

- Loi nhuén sau thué: 466,549 ty dong

- Nép ngan sach Nha nuéc: 252,597 ty dong

- L&i co ban trén cd phiéu: 3.514 dong

Hoat ddng san xuat kinh doanh:

Trong nam 2018, Cong ty da hoan thanh nhiém vu theo
nghi quyét s8 01 ngay 26/04/2018 cla Dai hdi déng c6 déng
thudng nién vé viéc ting vén diéu 1é bang viéc phat hanh cd

phiéu trd cd tirc nam 2017 nhu sau:
- Ty 18 tra c6 tirc: 15% trén téng s6 cd phiéu dang lwu hanh

- D&i twgng duoc trd b tic: 1a céc c8 dong hién hitu cd tén
trong danh sach tai ngay dang ky cudi cing chét danh sach dé
thwc hién quyén nhan c6 tirc nam 2017.

- 56 lwong c6 phiéu phat hanh ting thém do trd bang cé tic:
17.317.452 c6 phiéu, twong (rng vdi s6 von diéu |1& ting thém
la 173,175 ty déng.

- Ngay hoan thanh: Quy 3/2018

- Phuong thirc phan phéi: C6 phiéu duoc phan phéi truc tiép

cho céc c6 déng hién hitu cé tén trong danh sach cé déng tai
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ngay ding ky cudi cung thyc hién quyén nhan cé tirc.

Do vay, V8n diéu |&é Cong ty tai ngay 31/12/2018: 1.327,703
ty dong.

Thuc hién Nghi quyét s& 39/NQ-PCC1-HDQT ngay 28/9/2018
vé viéc Thong qua thay d8i phuwong &n sl dung vén tir dot
phat hanh c6 phiéu riéng 1é dé ting von diéu |& Céng ty theo
Nghi quyét DHDCD thwdng nién ndm 2017, viéc huy déng von
tlr viéc phat hanh nay d3 duoc st dung dé thyc hién dy 4n
thiy dién Bao lac B va dy dn bat déng sdn PCC1 Thanh xuan.

Cong tac tai chinh ké toan:

Céac bdo cdo tai chinh hang quy, ndm cta Cong ty d3 phan dnh
trung thuc va hop ly trén cac khia canh trong yéu vé tinh hinh
tai chinh cla cdng ty tai tirng thoi diém, dong thoi phu hop
V@i cac chudn muyc ché dé k& toadn doanh nghiép Viét Nam
hién hanh va céc quy dinh phap ly lién quan, quan trj rai ro.
Coéng ty rat chu trong xay dung k& hoach dong tién nham st

dung déng vén co hiéu qua nhat.
Cong tac t6 chirc va quan ly clia Cong ty:

Cong ty dang tiép tuc hoan thién b sung stra d6i quy ché tién
Iwong cho phu hop véi quy dinh cla luat va diéu kién thuc té
clia don vi, nhdm dam bao quyén Igi va nghia vu cho nguoi
lao ddng. T6 chirc cac hoat ddng van nghé, thé thao, tir thién...

khoi day tinh than doan két sang tao trong mdi CBCNV.
Phu cdp cta Hdi déng quan tri va Ban kiém soat Cong ty:

Thuc hién theo nghi quyét 01/NQ-PCC1-DHDPCP ngay
26/4/2018 cha Dai hdi d6ng c6 déng thudng nién ndm 2018.
Phu c8p clia H6i ddng quan trj va Ban kiém soat d3 nhan ndm
2018 nhu sau:

Chd tich HDQT: 120 triéu déng/nam; UVHDQT: 24 triéu déng/
nam; TB kiém soét: 72 triéu ddéng/ndm; thanh vién Ban KS: 18
triéu dong/nam; thw ky HPQT: 18 triéu déng/ndm.

I@’i nhuan”
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Két qua tham dinh bao cdo tai chinh ndm 2018 K& hoach hoat dong

V.4 Vé [
Ban kiém soat d3 thyc hién viéc thdm dinh Bao cdo tai chinh - Bdo cdo d3 phan anh trung thuc, hop ly trén cac khia canh ban kiém soat nam 2019

cla Coéng ty trong ndm tai chinh 2018, két thic 31/12/2018 va  trong yéu, tinh hinh ti chinh tai thoi diém 31/12/2018. Cén c vao tinh hinh hoat déng clia Ban

th6ng nhat xac nhan ndi dung cu thé nhu sau: Kiém soat ndm 2018 va K& hoach hoat
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- Cong ty da thuc hién bdo cdo va cdng bd théng tin dinh ky

ATAN

theo cadc mAu bdo cdo duoc quy dinh tai Thong tu 200/2014/ hoach hoat déng cla Ban nam 2019

TT-BTC ngay 22/12/2014 cta B Tai chinh.

£

N

cla cac T6 chirc niém yét trén S& GDCK H6 Chi Minh theo qui
nhu sau:

~

dinh vé viéc cdng b8 théng tin trén thi trudng chirng khoan.

[N
AVAV/AVAY | ¥a Va

- Giam sét viéc chap hanh Diéu Ié Céng

\J

TS

\

LN Y

ty, Phap luat Nha nuwdc; Gidm sat tinh

¥

N

Sw phdi hop giira Ban Kiém soat, Hdi dong quan tri va Ban lanh dao hinh thyc hién cac Quy ché, Nghi quyét,

st

o
y

)

Quyét dinh cla H6i ddng quan tri Céng

h‘..ﬁ o . & ty_

Ban kiém soat d3 tham gia: soat, Ban Téng giam déc d3 tao diéu kién cho Ban kiém soat

>

P
%

X7 AR

i

trong viéc thu thap céc thdng tin, tai liéu lién quan dén hoat

y
L
k

- Céc ky hop clia H6i ddng quan tri Cong ty.

8

déng san xuat kinh doanh ctia Cong ty khi c6 yéu cau. Hoi -Kiém tra, gidm sat tinh hinh trién khai

Laallln.

=

Vi

- Cac ky hop k& hoach sdn xuat kinh doanh ctia Céng ty theo thwc hién k& hoach san xuat kinh do-

anh ndm 2019 va ké hoach diéu chinh

déng quan tri Cong ty, Ban kiém soat, Ban |3nh dao va cac can
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Ban kiém soat théng nhat véi s6 lidu Bio cdo tai chinh ndm  tri€n v&i muc tiéu ting trwdng cao.
2018 do PCC1 13ap va dwoc kiém todn bdi Cong ty TNHH Hang

- Dau tu cdng nghé quan ly va céng nghé thi cong tién tién, ap
kiém todn (AASC). Xét trén céc khia canh trong yéu thi Bio cdo

dung quan ly phan mém mdi trong quan ly du an.
tai chinh, Bdo cdo k&t qua kinh doanh va tinh hinh lvu chuyén

tién t& cho nam tai chinh két thuc ngay 31/12/2018 d3 phan
anh trung thye va hop ly tinh hinh tai chinh ca PCC1.

- Tiép tuc nang cao quan tri rui ro va hé théng quan ly chat

lvong theo ISO.

Hoat dong khac cia Ban Kiém soat (néu cb): Khong ¢
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QUAN TRI RUI RO

Nguyén tac quan tri rii ro cia Cong ty

- Quan tri rdi ro 1a mot qua trinh xuyén sudt va gan lién vdi
moi quy trinh hoat déng cla cong ty, & mot phan khéng thé
thiéu trong tat ca cdc quy trinh cda Cong ty. Dac biét, quan tri
rGi ro phai gan lién v&i muc tiéu va chién luvgc clia Cong ty, la
mot phan quan trong cla viéc ban hanh bat ky quyét dinh nao

lién quan dén hoat déng cla Cong ty;

- Quan trj ri ro phai dya trén nhitng théng tin hién hitu dédng
tin cdy. Cac yéu t& dau vao cla qua trinh quan ly rdi ro phai
dua trén cac ngudn thdng tin dang tin cay vé sé lugng va chat

lvgng, tir nhiéu ngudn khac nhau, bao gdbm di liéu d3 dwoc

lwu trir, kinh nghiém, théng tin phdn héi cla céc bén lién

quan, sy quan sat, dy bdo va phan doan;

- Hé théng quan trj rdi ro bao gdm cé bd phan va nhan sy phuc
vu cdng tac quan tri rdi ro, dwoc tich hgp trong co ciu té chirc
quan ly va diéu hanh cla Coéng ty, van hanh song song va phu
hop vai quy mé va pham vi hoat déng cta Cong ty;

- Cac chinh sich va quy trinh quan tri rdi ro dwoc thyc hién
lién tuc va thwdng xuyén cap nhat, diéu chinh, b6 sung phu

hop vdi pham vi, quy md hoat déng, diéu kién cla cdng ty va

b6i cdnh thj trudng;

Cac rui ro trong yéu va cach quan tri
R0Gi ro hé théng

RQGi ro kinh t& vi md

- Tang trudng kinh té

Nén kinh t& Viét Nam dang trong chu ki tdng trwdng manh
song hanh cling nén kinh t& thé gidi. Theo s6 liéu théng ké cla
téng cuc théng ké Viét Nam, GDP Viét Nam nam 2018 ting
trudng 7,08%. Sy tang trwdng tich cwc nay sé co tac dong tich
cuc dén hoat déng kinh doanh clia Cong ty. Tuy nhién di doi
V@i nd 1a cac rdi ro khi nén kinh té& tang trudng va hdi nhdp qua

nhanh, tao strc ép canh tranh I&n cho doanh nghiép.

Song hanh ciing tdng trudng ndéng cda kinh té€ |a lam phat.
Lam phat 13 y&u t& vi mé c6 tac dong dén toan bo nén kinh té,
anh hudng khéng nhd dén nén kinh t& néi chung va Céng ty
néi rieng. Trong nhitng ndm gan day, lam phat van dang trong

da tang lén cling sy phat trién ndng cua kinh té.
Lam phat ting dan d&én mét bang I5i suat cling ting l1am cho
chi phi tai chinh clia Cong ty cé thé gia tang.

Cach quan tri: Ch dong theo ddi sat sao tinh hinh bién déng
clia thj trwong trong nwde va quéc té dé nhanh chéng dua ra

cac bién phdap giai quyét khi rii ro xay ra. Kiém soat chi phi,
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t8i wu hda ngudn lwc, dam bao ciu tric vén an toan. Thuong

xuyén cap nhat cac bién dong vé |3i suat, ty gid
RUi ro vé phap luat

Cac chinh sach clia Nha nwdc, Chinh phd vé céc linh vue Céng
ty dang hoat déng cling anh hudng dén san xuat kinh doanh
clia Céng ty nhu: Quy hoach phat trién dién luc quéc gia giai
doan 2011 — 2020 cd xét d&n nam 2030; Chién lugce phat ndng
lvgng téi tao cla Viét Nam dén ndm 2030, tdm nhin dén nam
2050; cac Quy chuan kj thuat qudc gia vé : cac cdng trinh ha

tang ky thuat; vé cac cdng trinh st dung nang lugng hiéu qua.

Hién nay, hé théng phap luat cda Viét Nam chua hoan chinh
va dang trong giai doan hoan thién nén con nhiéu sira d6i b
sung dan dén nhiéu sy thay d&i va cé thé phat sinh bat cap, it

nhiédu s& anh hudng dén hoat déng kinh doanh ctia Cong ty.

Cach quan tri: D& han ché nhitng rli ro phét sinh lién quan
dén yéu t6 phép ly trong qud trinh hoat déng, Céng ty ludn
theo dai, nghién ctru va cdp nhat cac van ban phap luat cd lién
quan dén linh vuc hoat déng cla minh, déng thai tham khao

va thué tv van déi vai nhirng van d@ phap ly 6 rdi ro cao.

GDP va CPI qua cac nam

0,1
9,210%

0,09

0,08

0,07

5,980%

0,06 5,420%

5,030%
0,05

0,04
0,03
0,02

0,01

2012 2013 2014

6,680%

6,810% 7,080%
)y (]

2015 2016 2017 2018

mm GDP  —@-CPI

531



CONG TY CO PHAN XAY LAP DIEN |

Céac rai ro trong yéu va cach quan tri (tiép theo)

Rui ro dac thu nganh
Nganh xay lap dién
- Rai ro ty nhién , méi truong

PCC1 thue hién xay 13p cac cong trinh dudng day tai dién va
TBA, cac cdng trinh ngudn dién, cic cong trinh cdng nghiép,
dan dung, ky thuat ha tang, giao thdng, thly lgi, bwu chinh
vién thang. Viéc xay lap cac cong trinh trén chi yéu duoc tién
hanh ngoai troi va tai cac khu vire ¢é dia hinh phirc tap do dé
didu kién thoi tiét va dia hinh cé thé anh huwéng dén mirc d6
an toan trong linh vuwc nay.

Cach quan tri: Nhan thyc dugc rii ro trén, PCC1 ludn chd
trong khau gidm sat an toan thi cdng trong qua trinh trién
khai dy 4n clia minh va tudn tha cac ché dod bao hiém cho cac
Céng ty va ngudi lao dong dé han ché anh hudng cia yéu td

rdi ro nay dén hoat dong kinh doanh chung cla toan Coéng ty.
Nganh san xuat dién
- Rdi ro tw nhién:

Thoi tiét va dia hinh tu nhién khéng chi dnh hudng truc ti€p
dén qué trinh dau tw, thi cdng nha mdy thay dién ma con anh

hwéng dén viéc sdn xuat kinh doanh dién clia cdc nha may.

Cach quan tri: Cong ty luén clng vdi cac chuyén gia thyc hién
do dac, theo d6i thdy vin trong nhiéu nam trudc khi quyét
dinh dau tu.

- R0i ro |3i suat

Hién nay, cac du an d3u tu thdy dién cla Coéng ty sir dung
phan l&n vén vay (chiém tir khodng 70% TMDT). Vao nam
2019 va cac ndm tiép theo, ngudn vén vay wu dai tir World
Bank s& hé&t va Cong ty phai s dung ngudn vén khac. Do d96,
bién dong |3i suat s& anh hudng 1on dén hoat dong dau tw

thay dién cda Cong ty.

Cach quan tri: Tra no ding han, nang cao uy tin tin dung déi
v&i cdc ngan hang thwong mai dé nhan thém wu d3i vé |3i suat
nham han ché& dnh hwéng tiéu cuc cla l3i suat vay von dén

hoat déng kinh doanh clia Cong ty.
- RUi ro thi cong

Qua trinh xay dyng cong trinh va I3p mdy doi hoi tinh chinh

Xac va an toan cao vé mat ky thuat.

Cach quan tri: D& giam thiéu t6i da rdi ro nay, trudc, trong va

sau qua trinh thi cdng xay duyng, Cong ty cé luc lwgng quan ly
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du an chuyén nghiép, d6i ngli nha thau uy tin, va déu cé doi
ngll gidm sat, kiém tra ddnh gia tiéu chuan ky thuat cla cong
trinh va may mdc thiét bi, ddm bao chat lvgng, tién d6 cong

trinh.
Nganh dau tw va kinh doanh bat ddng san
- Rui ro chu ki nganh

Cac dy an bat dong san thudng mat trén 02 ndm dé hoan
thanh. Trong thoi gian nay, doanh nghiép phai chiu rii ro chu
ky clia nganh bat déng san va dnh hudng bai céc chinh sach

cla Chinh phd, dic biét 1a chinh sich tin dung.

Cach quan tri: Céng ty cin trong nghién clru téng quan thi
trudng bat déng san; tinh kha thi cta dy an, & cd phan cung
(cdc chi phi dau vao) va phan cau (dau ra cho du &n) trudce khi

thuc hién...
- Rdi ro phap ly du an

Céc thd tuc phap ly va hanh chinh cho mdi dy 4n bat dong san
ludn 13 vin dé ma cac doanh nghiép phai chi trong. Cong ty cé
thé gdp rdi ro vé kha nang va tién d6 thuc hién dy an néu viéc
xin gidy phép trién khai dy an kéo dai hon dy kién hodc néu
c6 thay déi trong quy hoach chung cla dia phuong, dic biét
|a d8i v&i cac yéu td lién quan dén giao thong, mat dé dan cu,

muc dich s&r dung dat.

Cach quan tri: Cong ty luén nghién ctru ki cac van ban phap ly
lién quan dén tirng du an trudce khi thuce hién.

San xuit cdng nghiép

- RUi ro gid nguyén liéu dau vao

Nganh sdn xuit cdng nghiép chiu rdi ro chd yéu tir gid ca
nguyén vat liéu d3u vao.Cong ty chi yé&u san xuat kinh doanh
cdc thiét bi, k&t cu thép vat liéu va phu kién cdng trinh dién,

do d6 bién ddng gid thép anh huéng truc ti€p dén linh vyc
hoat dong nay cla Céng ty.

Cach quan tri: D& han ch& anh hwéng cla gid thép nguyén vat
liéu, Cong ty ludn cap nhat tinh hinh thi trwong, thong tin gia
thép trén thé gidi dé tim ra cac bién phap kiém soat gia thép
& murc canh tranh nhu m3 hda toan bé cac nguyén vat liéu, so
sanh va da dang nha cung cap, lva chon nha cung (rng nguyén

vat lidu canh tranh nhéat trén thj trudng.
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G IAO D I CH Giao dich v&i cac doanh nghiép lién quan

2 Giao dich gilra Cong ty vdi cdng ty con, cong ty lién két phat sinh thwdng xuyén, luén tudn tha cac quy dinh cda phép luat va

AN < ~

VA TH U LAO C UA BA N LAN H DAO quy dinh tai Diéu 1é Cong ty v& mé&i quan hé Cong ty me- cong ty con, cdng ty lién két va quy dinh cha Ludt doanh nghiép. Giao
° dich gilra Céng ty véi cdng ty con, cong ty lién két trong ndm 2018, thuc hién theo Nghi quyét sé 05/NQ-PCC1-HPQT ngay

31/01/2018 v/v thdng qua chl trvong thuc hién cac hop dong giao dich gilta cong ty CP Xay lap dién | v&i doanh nghiép c6 lién

Ty 1& s& hiru c¢d phan va giao dich ctia thanh vién :
MGi quan hé lién

; Tén t6 chirc/cd nhan L Noi dung giao dich v@i cong ty
S6 lwgng cd phiéu nam giir tai S quan vé&i cong ty
Ho va tén Chirc danh Ty lé s& hiru -
28/12/2018 Mua: Khai lwgng xay lap
Cong ty TNHH MTV xay 13p dién 1 Mién Nam Cong ty con
Ong Trinh vén Tuin Chu tich HPQT kiém TGD 23.441.482 17.66% Doanh thu: CCDC, phi bao l&nh
Mua: Khoi lwong xay 13p
Cong tyTNHH MTV xay |3p dién 1- Ha Noi Coéng ty con
Ong Nguy&n Minh Dé UV HDQT kiém phé TGD 1.717.960 1.29% Doanh thu: Thué van phong, khac
) Mua: Khoi lwong xay 13p
Cong ty TNHH MTV xay |ap dién 1- Dai Md Cong ty con
Ong Vi Van Tir UV HDQT kiém phé TGD 308.424 0.23% Doanh thu: CCDC, tién thué dat, phi bao lénh
Mua: Gia cong c6t thép
Codng ty TNHH Ché tao cot thép Péng Anh Cong ty con
Ong V& Héng Quang UV HPQT kiém Pho6 TGP 2.472.063 1.86% Doanh thu: ban NVL
) Mua: Khéi lwgng xay lap
Cong ty TNHH MTV xay lap dién 1- My Dinh Cong ty con
Ba Nguyén Thj Huong UV HDQT 1.493.003 1.12% Doanh thu: Thué van phong, khac
: Mua: Dich vu toa nha
Cong ty TNHH MTV xay lap dién 1-Nang Huong Cong ty con
Ong Nguyén Nhat Tan Pho TGD 4.291.001 3,232% Doanh thu: tién thué dat, khéc
] Mua: Khéi lwgng xay l3p
Cong ty TNHH MTV xay lap dién 1 Hoang Mai Cong ty con
Ong Pang Van Nghia Phé TGD 233.796 0,176% Doanh thu: Tién thué d4t, phi bdo Ianh
) ) Mua: Khéi lwgng xay |3p, tw van gidi phéng mit bing
Cong ty TNHH MTV xay |&p dién 1- Mién Bic Céngty con
Vii Anh Duwong Phé TGD 71.065 0,054% Doanh thu: Tién thué d4t, phi bao Ianh
Mua: Khoi lwong xay 13p
) Cong ty TNHH MTV xay 13p dién 1-Tir Liém Cong ty con
Nguyén Thj Hai Ha Trwdng BKS 19.356 0,015% Doanh thu: Tién thué d4t, phi bdo Ianh, khic
Mua: Khoi lwong xay 13p
y , Cong ty TNHH MTV xay |3p dién 1-Ha Pong Cong ty con
Nguyén Anh Tuan Uy vién BKS 0 0% Doanh thu: tién thué dat, phi bao lanh
) Mua: Khoi lwong xay 13p
B , Cong ty TNHH MTV Xay lap dién 1-Ninh Binh Cong ty con
Nguyén Quan Vi Uy vién BKS 27.664 0,021% Doanh thu: tién thué dat, phi bao lanh
N Coéng ty c6 phan Thay dién Trung Thu Cong ty con Doanh thu:Tu van, khac
TONG 34.075.814 25,66%
. Cong ty c6 phan lap may cong nghiép Viét Nam Cong ty con Mua: Khéi lwgng |ap may
Giao dich giira Céng ty v&i ngudi cé lién quan clia Coéng ty; hodc gilra Céng ty v&i c6 ddng I&n, ngudi ndi bd, ngudi cb lién
quan cua nguwdi ndi bo:
! . ] ! Cong ty CP co khi 6 t6 Hoa Binh Cong ty con Doanh thu: Tu vin quan ly du an BBS
N3m 2018, khdng c6 phat sinh giao dich lién quan dén Chu tich HDQT, thanh vién HDQT, Ban Tong giam déc, K& toan trwdng va
nguoi cé lién quan. Tuy nhién, phat sinh cac giao dich mua ban hang hda, dich vy, thi cong cac cong trinh vé&i cong ty con, cong
Céng ty CP d4u tu Dia 8c My Dinh Céng ty con Doanh thu: Tw vin quan ly du 4n BBS, thué vin phong

ty lién két.
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Giao dich v&i cdc doanh nghiép lién quan (ti€p theo) Phu cdp va thu lao cia HDQT, BKS, va BTGP nam 2018 (tiép theo)
Doanh thu thué van phong Thu nh3p ciia BTGD va HDQT
Céng ty CP thay dién Bao Lam Cong ty con
Mua: Quan ly vdn hanh thay dién i . .
Chirc danh Nam 2017 Nam 2018
Cong ty CP Gang thép Cao Bing Cong ty lién két  Gia cdng nghién sang tuyén quidng, thuwong mai
Téng Giam déc 1.694.470.900 1.668.725.300
Chuyén nhuong du én
Cong ty CP Pau tu N3ng lwong Mién Bic Céng ty con . . . .
Quan Iy du an va cac dich vu khac Thanh vién khac trong Ban TGD va HPQT 5.212.630.500 5.284.540.500

Phu cap va thu lao cia HPQT, BKS, va BTGP ndm 2018 TAN G C U"O’N G
Phu cap cia HPQT va BKS QUAN TRI CONG TY

Ho va tén Chirc danh Phu cép 1 thang (VND) Téng (VND) Hé thﬁ'ng quén tri céc can bd quan Iy khac va Thu ky cdng ty da tham gia theo
» . 5 L . . quy dinh vé quan tri Cong ty:
Ong Trinh vén Tusn Chi tich HPQT 10.000.000 120.000.000 - Tiép tuc nang cao nang lrc quan ly hé thong thong qua: Chat S S o
lvong nhan lec; Ung dung cac phan mém quan Iy tién tién; - Thanh vién HDQT, thanh vién BKS, Tong giam doc, cac can
N T ) Nang cao thu nhap CBNV va phat trién van hda Cong ty. bd quan ly khac va Thu ky Cong ty thudng xuyén cap nhat cac
Ong Nguyen Minh bé TV HBQT 2.000,000 24.000.000 « L2 . 5 . A a2 N .
. - . . . van ban, quy dinh cua phap luat vé quan tri Cong ty, tham gia
- Tiép tuc hop ly so do6 t6 chirc va boé sung nguon nhan lyc cé , e .. . -
bt | g hu G hanh: Thay 48 cac cubc hoéi thao vé quan tri Cong tydo S& giao dich CK TP HO
PR . A SO\ T chat lvong ddp &ng nhu ciu tdng trudng nhanh; Thay d6i mé ) . .
Hoi déng Quan tri Ong Vi Van T TV HDQT 2.000,000 24.000.000 ong dap , g g g Y Chi Minh va Uy ban Chitng khoan Nha nudr t8 chirc va s& tidp
hinh hoat dong cua nha may Yén Thuong. o N .. L
tuc tham gia cac khda dao tao vé quan tri Cong ty khi cic co
Ong V6 Hong Quang TV HPQT 2.000,000 24.000.000 - Tiép tuc hoan thién céc quy ché, quy dinh ndi bd Cong ty. s& dao tao dugc UBCK Nha nudc cong nhan cé cac khda dao
- Trién khai cong tac dao tao hidu qua theo chién lugc congty @0 Phuhop.
Ba Nguyen Thi Huong TV HbQr 2.000,000 24.000.000 dam bo nang cao ning lyc CBCNV va tiét kiém chi phi; Ddy  Tudn thi quy dinh vé quan tri céng ty
manh céng tac dao tao ndi bo. Cone tv ¢6 tuan thi ¢4 dinh V3 qUan tri cdne tv nhu:
TONG 18.000.000 216.000.000 ~ ,« 2 . ONg ty co tuan thii cac quy dinh Ve quan tri cong ty nhur:
Hé thong quan tri y PR R
- Tiép tuc tuan thu va cap nhat cac quy dinh vé quan tri cong
Ba Nguy&n Thi Hai Ha Trudng BKS 6.000.000 72.000.000 - Tiép tuc quan ly chat lugng thi cong cac cong trinh dién va  ty nhu cong b théng tin trén thi trudng ching khoan hay té
san xuat k&t ciu thép theo tiéu chuin SO 9001:2015. chire Dai hoi déng c8 dong.
Ban Kiém soat Ong Nguyén Anh Tuan Kiém soat vién 1.500.000 18.000.000 - Tiép tuc quan ly moi trudng trong san xudt két cdu théptheo - Nang cao chét lugng Bao co thudng nién ca vé ndi dung
tiéu chuan 1SO 14001:2015 cting nhu hinh thirc nham truyén tai t6t hon cac théng tin dén
Ong Nguyén Quang Vi Kiém soat vién 1.500.000 18.000.000 Pao tao quén tri cong ty c6 déng va cong déng nha dau tu.

- Cac khéa dao tao vé quan tri Cong ty ma cac thanh viéen -~ Lén ké hoach kién toan nhan sy Hoi dong quan tri, Ban kiém

TONG 9.000.000 108.000.000 HDQT, thanh vién BKS, Giam déc (Téng gidm d6c) didu hanh,  SOat theo nhiing yéu cau mdi cta Nghi dinh 71/2017/ND-CP
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TONG QUAN

Tong quan nén kinh t& Viét Nam va tinh
hinh chung ctia nganh dién 2019

N3m 2018 thé& gidi cé nhiéu bién c6 vé kinh t& va chinh trj

phtrc tap. Kinh t& Viét Nam tuong d6i 6n dinh va cé nhiéu dau e
an tich cuc, ting trudng GDP vuot ké hoach véi mic 7,08%. H_f-"

Mét s6 yéu t6 thuan Igi cho kinh té& phat trién la: Mbi trudng -~

kinh doanh dwoc ti€p tuc cai thién, 13i sudt ngan hang 6n dinh i

va & murc twong d6i thap, cung tin dung luén dap ng nhu —-
cau cla nén kinh t&, dau tu FDI ting, xuat khiu tiép tuc ting — =
——

cao, dy trir qudc gia tang, thi trwdng bat déng san twong déi
6n dinh.Thj trwdng chirng khodan cé nhiéu bién déng manh do
anh hudng tir bién dong cla kinh té thé gidi va da dién bién

Xau vao thoi diém cudi nam. P

N3m 2018 nganh dién da cung &ng du va tin ciy ngudn dién

cho phét trién kinh té& x3 hdi, téng san luvgng dién tiéu thu c
nuéc tang 10,36% so véi nam 2017. Nganh dién mac du xay
dwng k& hoach dau tu ting trwdng vai gid tri dau tu lon. Tuy =

nhién ti€n dd gidi ngan cho dau tw ludi cao dp cla EVN NPT
chi dat 78% ké& hoach. Dan dén viéc cac dy an phai tap trung i

dau tv manh vao cac giai doan sau mdi dap &ng duoc nhu | T

ciu phu tai.

. BAO CAO
“TFINH HINH HOAT PONG 2018

e

-
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P H Aa N T I'c H K&t qua thyc hién 2018 so véi cac ndm truédc

Ty trong 2018/

N Chi tiéu 2014 2015 2016 2017 2018
HOAT DONG KINH DOANH .
e e Tong doanh thu 3.113 3.150 3.099 3.212 5.160 100,00% 160,80%
Doanh thu thuan 3.100 3.101 3.008 3.160 5.084 98,45% 160,88%
Tong quan tinh hinh kinh doanh chung ctia Céng ty
Doanh thu hoat dong tai chinh 8 9 14 11 28 0,55% 254,55%
K&t qua thwce hién so véi ké hoach
Doanh thu khac 5 40 77 41 47 1,00% 126,83%
Chi tiéu bVvT KH 2017 TH 2017 KH 2018 TH2018 TH 2018/KH 2018
Tang chi phi 2.559 2.816 2.633 2.908 4.577 100,00% 157,49%
Gia tri SXKD Ty déng 5.157,04 4.634,32 6.168,58 5277,62 85,86%
Gia v8n hang ban 2.433 2.672 2.482 2.679 4.219 92,17% 157,48%
Doanh thu thuin Ty déng 3.585,92 3.160,56 5.643,46 5.084,42 90,09%
Chi phi tai chinh 14 12 22 103 150 3,28% 145,63%
Lgi nhuan sau thué cong ty me Ty déng 306,89 236,66 458,75 466,55 101,70%
Chi phi hoat dong 112 132 129 126 208 4,55% 165,08%
Cé trc % 20% 15% 15% 15% 100,00%
Chi phi khac 6 2 6 1 8 0,17% 800%
Trich n6p ngan sach Ty déng - - 250.020 252.60 101,03%
Lgii nhuan truéc thué 549 319 401 303 579 100,00% 191,09%
Téng quy lwong Ty déng - - 213.210 201,82 94,66%
Tr.dong/ Lgi nhuan thuan tir HDKD 549 281 329 263 540 93,26% 205,32%
Thu nh3p binh quan nguoi lao déng - - 13,2 12,59 95,38%
ngudi/thang
Loi nhuan khac (0,5) 38 72 40 39 6,74% 97,5%
PCC1 thyc hién muc tiéu k& hoach ndm 2018 bam sét chién luwoc giai doan 2018 - 2022 vé&i nhitng co hdi va thach thirc dan xen. . . .
Loi nhuan sau thué 425 246 305 256 491 100,00% 191,79%

Bang sw nd lwc, sdng tao va quyét tam clia Ban l3nh dao Cong ty, 13nh dao cac phong ban cling véi cac don vj thanh vién d3

phat huy vi thé va ning Iyc khac biét cla PCC1, két qua doanh thu toan Cong ty vu'gt méc trén 5.000 ty dong, loi nhuan vuot

murc k& hoach dé ra.

Két qua kinh doanh

6.000

5.160

5.000
4.577

4.000

3.113 3.150 3.099 3.212

3.000

2.000

1.000
491
256

2014 2015 2016 2017 2018

ETéng doanhthu mTdngchiphi ™ Lginhuansau thué
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Hiéu qua kinh doanh qua cac ndm Tinh hinh kinh doanh theo linh vuc hoat dong
Tang trudn
Chi tiéu bVvT 2014 2015 2016 2017 2018 2018/2017 Chi tiéu 2017 Ty trong 2018 Ty trong g(.y) &
(1]
ROS % 13,70% 7,92% 10,13% 8,11% 9,57% 117,96% Doanh thu (ty déng) 3.160,56 100% 5.084,42 100% 61%
Doanh thu hoat ddng xay lap 1.700,44 53,80% 1.730,66 34,04% 2%
ROE % 47,18% 17,91% 14,77% 9,11% 14,84% 162,88%
Doanh thu hoat déng san xu3t cdng nghiép 375,63 11,88% 498,87 9,81% 33%
ROA % 20,44% 7,53% 6,73% 4,12% 7,37% 178,78%
Doanh thu chuyén nhuong bat déng san 3,47 0,11% 954,49 18,77% 27.440%
EPS Pong 21.064 9.179 3.392 2.336 3.514 58,31%
Doanh thu ban hang hoa vat tu 722,57 22,86% 1.254,39 24,67% 74%
R I Doanh thu hoat déng thuy dién 279,40 8,84% 559,42 11,00% 100%
Hiéu qua kinh doanh
90.00% Doanh thu kinh doanh bat déng san dau tw 11,91 0,38% 14,12 0,28% 19%
80,00% Doanh thu khac 67,15 2,12% 72,47 1,43% 8%
70,00% A2 sl 2 e
Gia vén (ty dong) 2.679,36 100,00% 4.218,67 100,00% 57%
60,00%
Gi4 v6n hoat dong xay 14p 1.467,69 54,78% 1.559,03 36,96% 6%
50,00%
40.00% Gia v8n hoat ddng sdn xuat cdng nghiép 340,77 12,72% 467,24 11,08% 37%
30,00% v Gi4 v8n chuyén nhugng BDS 3,85 0,14% 695,09 16,48% 17941%
20,00% V e N 7 A
Gia von hang hoa, vat tv 697,18 26,02% 1.218,83 28,89% 75%
10,00% \ 4‘ + 4‘ . A . .,\
Gia von hoat déng thuy dién 116,88 4,36% 210,24 4,98% 80%
0,00%
2014 2015 2016 2017 2018 Chi phi kinh doanh bt déng san d3u tu 4,37 0,16% 6,19 0,15% 42%
«=@==ROS e=fll=ROE ==#—ROA
Gid vén khac 48,87 1,82% 62,05 1,47% 27%
Hoan nhép du phong giam gia hang tén kho -0,27 -0,01% 0,00 0,00% -100%
L&i gop tir hoat dong kinh doanh (ty dong) 480,94 100,00% 865,75 100,00% 80,01%
L3i gop hoat dong xay 13p 232,75 48,39% 171,63 19,82% -26,26%
L3i gbp hoat déng san xuit cdng nghiép 34,85 7,25% 31,63 3,65% -9,25%
Lii gdp chuyén nhuong BDS -0,39 -0,08% 259,40 29,96% -
L3i gbp ban hang hda vat tu 25,39 5,28% 35,56 4,11% 40,07%
L&i gop hoat déng thiy dién 162,52 33,79% 349,18 40,33% 114,85%
L3i gdp kinh doanh bat déng san dau tuw 7,54 1,57% 7,93 0,92% 5,22%
L3i g0p khac 18,28 3,80% 10,42 1,20% -42,99%
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Tinh hinh kinh doanh theo linh vwc hoat ddng (ti€p theo)

Ty trong doanh thu theo nganh

70,00%

60,34%

60,00%

50,00%

40,00%

30,00%

22,86%

20,00%

10,00%

0,11%

34,04%

24,67%

8,84%

Ty trong 2018

36,96%

28,89%

0,00%
Ty trong 2016 Ty trong 2017
® Doanh thu hoat dong xay lép ® Doanh thu hoat ddng san xuat cong nghiép ® Doanh thu chuyén nhwgng bat déng san
m Doanh thu bdn hang héa vat tw w Doanh thu hoat ddng thay dién
? .7 ~ Y
Ty trong gia von theo nganh
70,00%
62,55%
60,00%
54,78%
50,00%
40,00%
30,00%
26,02%
20,00%
12,72%
10,00%
4,96% 4,36%
e e
0,20% 0,14%
0,00%
Ty trong 2016 Ty trong 2017

W Gid von hoat dng xay ldp

™ Gia von hang héa vat tv ™ Gia vén hoat ddng thay dién
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Ty trong 2018

M Gia von hoat dong san xuit cong nghiép m Gia vén chuyén nhwgng bat dong san

Cac hoat dong kinh doanh

Hoat ddng xay lap

BAO CAO THUONG NIEN 2018

% Tang
Hoat dong xay lap bVvT Nam 2016 Nam 2017 Nam 2018 0 s
trwong
Doanh thu thuan Ty déng 1.815,14 1.700,44 1.730,66 1,78%
ia von vy don .552, 467, .559, ,22%
Gia vo Ty dong 1.552,20 1.467,69 1.559,03 6,22%
Loi nhuan gép Ty dbng 262,94 232,75 171,63 -26,26%
Loi nhuan gdp/Doanh thu thuan % 14,49% 13,69% 9,92% -27,55%
N3m 2018, hoat dong xay lap dién cla Hoat dé av I3
5 . . oat dong xay la
Cong ty c6 nhiéu chuyén bién tich cuc : PNE xay fap
) ) 2.000 16,00%
vdi tong giad tri hop dong ky madi dat 1.815,14
N 1.800 1.730,66
3.500 ty doéng trong d6 cé nhiéu dy an 14,00%
trong va ngoai EVN vdi quy md 1én (Dy 1.600 12.00%
an Bim, du an Dau tiéng, Puong day 1400
500Kv mach 3...). K&t qua hoat déng 1.200 10,00%
xay |8p ndm 2018 phan I6n dén tr cdc~ 1.000 8,00%
Hop ddng nam 2017 chuyén sang do 800 e o0%
Hop dong ky ndm 2018 bat dau ghi 600
nhan tir quy 1 ndm 2019. Do vdy ndm 400 4,00%
2018 trong khi Doanh thu dat 1.730,66 200 171,63 2,00%
ty dong - ting 1,78% so v&i ndm 2017, .
= .3 0 0,00%
loi nhuén gop dat 171,63 ty dong - giam 2016 2017 2018
26,26% so voinam 2017. Loi nhuan gop mmm Doanh thuthudn === Loinhuingép  —a—Loi nhuan gdp/Doanh thu thuan

giam chd yé&u dén tir chi phi gia von d3
tang 6,15% trong khi Doanh thu chi ting
1,75%.

Nguyén nhan linh virc xay 18p dién ting
trudng thap trong 2 ndm vira qua:
+ Quy trinh phé duyét dau tv dy an bj

anh hudng khi Bo cong thuwong thay déi

mé hinh té chirc;

+ Quyét dinh 4970/QP-BTC quy dinh
vé dinh mirc xdy dung cdng trinh dién
chua phu hop gay khd khan cho CDT khi
trién khai dy dn mdi va tic dong dén
hiéu qua clia cac nha thau xay |3p.

+ Hién tai don gid hop dong cai thién
theo hudng tang do chi dau tu, nha
thau xay lap nhan thay b4t cap va PCC1

chuyén dich co ciu sang cic du an
ngoai EVN, thj trudng nwdc ngoai dé
giam thiéu sy tac dong trén cling nhw
cai thién bién lgi nhuan. Dv kién doanh
thu xay lap tir EVN chiém khoang 40%,
doanh thu ngoai EVN chiém 60%.
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Céc hoat dong kinh doanh (tiép theo)

Hoat ddng san xuat cong nghiép

Hoat ddng chuy&n nhwong bat dong san

BAO CAO THUONG NIEN 2018

% Tang
Hoat dong san xuat céng nghiép VT Nam 2016 Nam 2017 Nam 2018 0 ,
trwdng
Doanh thu thuan Ty déng 517,10 375,63 498,87 32,81%
Gia vén Ty déng 429,08 340,77 467,24 37,11%
Loi nhuan gop Ty dong 88,02 34,85 31,63 -9,25%
Loi nhudn gdp/Doanh thu thuin % 17,02% 9,28% 6,34% -31,67%
Doanh thu san xuét cong nghiép dat H 45 s . hia
. « . oat dong san xuat cong nghie
498,87 ty dong — tang 32,81% so voi : ong g nghiep
600 18,00%
nam 2017, tuy nhién lgi nhuan goép chi
3 2 L. 17,10
dat 31,63 ty dong — giam 9,25% so vai 500 > 017,02 16,00%
nam 2017. Ty I& lgi nhudn gdp/doanh 14,00%
thu thuan cta hoat dong san xudt cdng 4o 12,00%
nghiép dat hon 6%, giam so v&i mirc
10,00%
9,28% cla nam 2016. 300
8,00%
Nguyén nhan chi yéu dan dén sy sut
N ) o ] o, 200 6,00%
giam lgi nhuan va bién Igi nhuan cua
mang nay |a do cac hop ddng ngoai EVN 00 ‘ 4,00%
chua kip ghi nhan doanh thu, céc hop e e 2,00%
]

dong trong EVN chiu tdc déng cla viéc
thay d6i chinh sach twong ty nhu xay

l3p.

2016

= Doanh thu thuan

o Le'i nhudn gop

2017

Nam 2018

0,00%

«==L¢'i nhudn gop/Doanh thu thuan

% Tan
Hoat déng chuyén nhuong BDS bVvVT Nam 2016 Nam 2017 Nam 2018 0 , g
trwéng
Doanh thu thuan Ty dong 463,57 3,47 954,49 27440,45%
Gia vén Ty déng 323,07 3,85 695,09 17940,71%
Loi nhuan gop Ty déng 140,50 -0,39 259,40 -
Lgi nhuan gdp/Doanh thu thuan % 30,31% -11,17% 27,18% -
Doanh thu hoat dong b4t dong san cua . . Y s
. . N . Hoat dong chuyén nhuong bat dong san
Cong ty nam 2018 dat gan 954 ty dong,
1.200 35,00%

téng dot bién so vdi ndm 2017.

Nguyén nhan la do Nam 2017, cacdy an
bat dong san cla Cong ty déu trong giai
doan trién khai nén doanh thu khéng
dang k&, nam 2018 cong ty mé ban Du
an My Dinh Plaza 02. Lgi nhuan gop tir
hoat déng chuyén nhuong bat déng san
dat 249 ty d6ng chiém 29% trong co cau
loi nhudn cta céng ty trong ndm 2018.
Hé sb lgi nhuan gép/Doanh thu thuin
dat murc cao vdi 26,12%.

954,49

1.000 0,31%
25,00%
800 20,00%
15,00%
600
463,57 10,00%
400
5,00%
259,40
200 140,50 0,00%
-5,00%
(1]

Nam 2016

-200

= Doanh thu thuan

o Leti nhudn gop

17 -0,39

-11,17%

Nam 2018

30,00%

-10,00%

-15,00%

=== Lg'i nhudn gdp/Doanh thu thuan
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Cac hoat dong kinh doanh (tiép theo) Hoat déng ban hang héa, vét tu cla

o . s Hoat dong ban hang hdéa vat tw
Cong ty chu yéu la:

1.400 7,00%
Hoat dong cho thué mat bang bat dong san - Chiém khoang 40% I3 ban céc vat liéu 1.254,39
thiét bi dién phuc vu cho cic dy an, % 6,32% 6,00%
Hoat dong kinh doanh BDS DVT Nam 2017 Nam 2018 % Tang trudng cong trinh trong hoat déng xay 1ap dién. 1.000 5.00%
Gia tri ban hang hoéa trong hoat dong
Doanh thu thuan Ty déng 11,91 14,12 18,56% xay 13p cang ting sé tao loi thé& cho PC1 800 4,00%
duogc huwdng cdc mirc chiét khiu gidm
.7 ~ 2 S .7 Ve x n ~ ~ 600 3100%
Gia von Ty dong 4,37 6,19 41,65% gid, qua dd ho tro cho hoat dong cot IGi
1a xay 13p, dau tw ndng luong. 400 2,00%
Loi nhuan go Ty don 7,54 7,93 5,17% - ) T ,
i i et ¥ & ° - Chiém khoang 60% la vat liéu thép
200 131,29 1,00%
. lién quan dé&n cac nha may san xuét cla
Loi nhuan gdp/Doanh thu thuan % 63,31% 56,16% -7,15% - 8,29
PCC1. 0 0,00%
2016 2017 2018
Vi vdy, doanh thu cla hoat déng nay = Doanh thu thudn == Lginhudngdp =k Loi nhun gop/Doanh thu thuin

Doanh thu tir hoat dong cho thué mdt R A xe L ndm 2018 ting manh, dat 1.254,39 ty
. . . Hoat dong cho thué mat bang BbS § mann, 4 e téng doanh thu. Tuy nhién, lgi nhuan gop chi dat 35,56 ty dong do day don thuan 13
bang bat dong san tang 18,56% so vdi ddng — twong dwong tang 73,6% so véi

. R A N 16 64,00% hoat déng thuong mai nén bién Igi nhuan khéng cao.
nam 2017 nguyén nhan la do PCC1 da 12 nim 2017 va déng gép 24,67% trong
dua dy an My Dinh Plaza 02 di vao hoat 1 63,31% 62.00%
dbng giup tang dién tich mat san thém 12 11,91
9.000 m2 tuy nhién doanh thu tang 60,00%
cham hon chi phi do Plaza 02 méi di 10
vao hoat dong nén do lap day mit bang 8 58,00%
chua cao trong khi van phai chju chi phi -

6
tang thém tir cd hé thdng tda nha. Theo " 56,00%
théng tin cdc hgp déng cho thué d3 ki, 4
do 1ap day cta du an My Pinh Plaza ) 54,00% :
02 trong nam 2019 dang dat murc trén LI.
90%, du bdo ndm téi mang hoat dong ° 2017 2018 S2.00% ﬂ ‘.
nay s& dat ty sust lgi cao nhét. mmm Doanh thuthudn == Loinhugngdp  —#—Lgi nhuan gdp/Doanh thu thuan '; H %I.
. )
3 1
L]
Hoat dong cho ban hang héa vat tw e
s
. L L . . . % Tang L W
Hoat dong ban hang héa, vat tw bVvT Nam 2016 Nam 2017 Nam 2018 ,
trwong
Doanh thu thuan Ty déng 131,29 722,57 1.254,39 73,60%
Gia v6n Ty déng 122,99 697,18 1.218,83 74,82%
Lgi nhuan gop Ty déng 8,29 25,39 35,56 40,07%
Lgi nhuan gdp/Doanh thu thuan % 6,32% 3,51% 2,83% -19,32%
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Céc hoat déng kinh doanh (tiép theo)

Hoat ddng thay dién
Hoat ddng thay dién VT Nam 2017 Nam 2018 % Tang truwdng
Doanh thu thuan Ty déng 279,40 559,42 100,22%
Gia von Ty déng 116,88 210,24 79,88%
Loi nhuan gop Ty déng 162,52 349,18 114,85%
Lgi nhuan gdp/Doanh thu thuan % 58,17% 62,42% 7,31%
n ? oA
Hoat dong thuy dién
600 70,00%
559,42
500 22% 60,00%
58,17%

50,00%

400

349,18
45,11%
° 40,00%
300 279,40

30,00%

200
162,52 20,00%

100
10,00%

8,98 4,05
0 - T—— 0,00%

2016 2017

mmm Doanh thu thuan
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 Lei nhudn gop

2018

== L¢’i nhuin gdp/Doanh thu thuan

Hoat ddng thay dién (ti€p theo)

Doanh thu ndm 2018 dat 559,42 ty d6ng — gap ddi so véi ndm
2017, lgi nhuan gbp dat 349,18 ty dong — tang 114,89% so vdi
cung ki dan dén ty suat Igi nhuan gop/doanh thu ting 7,31%.

Nguyén nhan doanh thu, lgi nhuan tang manh nam 2018 la
do PC1 van hanh thém 02 nha may thay dién (Bdo Ldm 3 va
B3o Ldm 3A); duwa s& nha may dang phat dién cha PC1 I1én 13
4, cu thé:

- Thay dién Trung Thu: céng suat 30 MW véi tdng s6 von dau
tu 13 900 ty ddng (PCC1 gép 60%) trén dia ban huyén Mudng
Cha, tinh Dién Bién

- Thay dién Bao L4m 1: cOng sudt 30 MW vdi tong s6 von dau
tw 1a 765,7 ty déng (PCC1 gép 100%) trén dia ban huyén Bao
Lam, tinh Cao Bang

- Thiy dién Bao L4m 3: céng sudt 46 MW vdi téng s6 von dau
tu 13 886,3 ty dong (PCC1 gbp 100%) trén dia ban huyén Bao
Lam, tinh Cao Bing

- Thay dién Bao LAm 3A: cong suat 8 MW vdi téng s6 von dau
tw 14 291,5 ty déng (PCC1 gép 100%) trén dia ban huyén Bao
Lam, tinh Cao Bang

Nhitng du &n thdy dién cta PC1 cd ty suat lgi nhuén cao la do:

- Gid ban dién: cdc nha méy thdy dién cta PC1 déu duoc ap

dung biéu gia tranh dugc cho thly dién nho véi gid ban dién

BAO CAO THUONG NIEN 2018

trung binh & mirc 1.100d/kWh. Mrc gia nay cao hon gia mua
hop déng (PPA — Power Purchase Agreement) cda thdy dién
c6 céng suat I1&n (trén 30 MW) khoang 20-30%.

- Uu d3i thué thu nhap doanh nghiép: Cac du an thiy dién
nhd duoc dp dung thué suat 10% trong 15 ndm dau, mién
thu€ 4 nam d4u ké tir khi cé thu nhap chju thué va giam 50%

trong 9 ndm tiép theo (twong dwong thué suat 5%).

- Chi phi dau tuv thap, san lwvong dién thuong pham cao, cac

nha méy déu hoat déng hét cong suét;

- Ngudn vén vay |3i sudt thap: 02 dy an thdy dién Trung
Thu va Bdo Ldm 1 dwoc vay 1.300 ty VND tir chwong trinh
Phat trién ndng lwong tai tao (REDP) cla Ngin hang thé gidi.
Ngudn v6n nay co 13i suat thip hon khoang 3% so v&i ngudn
vén thwong mai, cai thién dang k& hiéu qua clia 02 du &n nay.
Méc du chuong trinh REDP d3 két thdc vao 30/06/2018,
céc du an dang phat trién mdi cia PCC1 s& phai huy déng
ngudn vén thuong mai, tuy nhién PCC1 thudng cé duoc l3i
suat t6t hon nhiéu so vdi trung binh cda thj trwong do 1a diém
tin dung t6t; don vi uy tin trong viéc xay dung trién khai cac
du an dién; hiéu qua cla cac dy an dwoc duy tri @ mirc cao
(cic du &n thay dién déu cd IRR t6i thiéu 13%)
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TINH HINH KINH DOANH
CONG TY CON, CONG TY LIEN KET

Cong ty con

Khai xay lap

Khai xay lap (tiép theo)

BAO CAO THUONG NIEN 2018

Tén Cong ty con

Cong ty TNHH MTV Xay lap dién 1 — My Binh

Tén Cong ty con

Cong ty TNHH MTV Xay l3p dién 1- Mién Nam

Pia chi

Linh vuc kinh doanh chinh

Vén diéu 1é

Cao 8¢ An Khang, s6 28 Dudng 19, Khu phé 5, Phuding An Phd, Quén 2, H6 Chi
Minh

Xay lap dién

25.000 triéudéng

Pia chi

Linh vie kinh doanh chinh

Von diéu 1é

S& 138 Tran Binh, P. My Dinh 2, Q Nam Tir Liém, Ha Néi

Xay 13p dién

10.000 triéu déng

Ty 1& ndm gitt clia cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dbng) 42,68 65,37 102,46 95,85
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty déng) 100,74 105,87 145,56 151,72
LNST (ty déng) 4,00 3,27 3,57 2,25

Ty |& ndm gitr cGa cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dong) 123,85 168,60 190,05 168,00
KET QUA HOAT DCNG KINH DOANH
Doanh thu (tj dong) 355,59 375,87 310,59 246,70
LNST (ty dong) 14,24 12,16 9,62 3,75

Tén Cong ty con

Cong ty TNHH MTV Xay lap dién 1 - Hoang Mai

Tén Cong ty con

Cong ty TNHH MTV Xay lap dién 1 - Ha Bong

Pia chi

Linh vie kinh doanh chinh

Vén diéu lé

Thon Van La, phwong Phu La, quan Ha Bong, Ha Noi.

Xay lap dién

5.942,87 triéu dong

Pia chi

Linh vue kinh doanh chinh

V6n diéu 1é

S8 471, dwong Nguyén Tam Trinh, P. Hoang Van Thy, Q. Hoang Mai, Ha Ndi

Xay lap dién

5.000 triéu déng

Ty |& ndm gitr clia cOng ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dbng) 35,06 56,00 58,62 55,13
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty ddng) 72,61 77,36 109,16 117,35
LNST (ty dbng) 2,62 1,6 1,91 0,95

174

Ty 1& ndm gitr clia cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dong) 34,12 46,82 58,64 52,65
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty d6ng) 75,55 85,33 81,07 78,62
LNST (ty dong) 2,73 3,00 1,15 0,77
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Khai xay lap (tiép theo)

Tén Cong ty con

Cong ty TNHH MTV Xay lap dién 1 — Ha Noi

Khai xay lap (tiép theo)

Pia chi

Linh vue kinh doanh chinh

V6n diéu 1é

S8 583 Km 9 dudng Nguyén Trdi, Van Quén, Q. Ha Bong, Ha Noi

Xay |ap dién

5.000 triéu déng

Tén Cong ty con

Cong ty TNHH MTV Xay lap dién 1 — Mién Bic

Pia chi

Linh vyc kinh doanh chinh

V6n diéu 1é

Ph6 Cho, Phudng Bai M6, Quan Nam Tir Liém, thanh phd Ha Noi

Xay |3p dién

10.236 triéu déng

Ty 1& ndm gitr cha cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Tong Tai san (ty dong) 37,43 50,99 45,05 63,67
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty déng) 45,52 72,06 41,77 70,48
LNST (ty ddng) 1,3 2,14 1,19 1,54
Tén Cong ty con Cong ty TNHH MTV Xay lap dién 1 - Pai Md
Pia chi Ph6 Cho, Phudng Pai M6, Quan Nam Tir Liém, thanh phd Ha Nai
Linh vyc kinh doanh chinh Xay l3p dién
V6n diéu 1é 5.000 triéu déng
Ty |& ndm gitt cla cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Tong Tai san (ty dong) 28,48 38,99 39,31 57,13
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty ddng) 60,1 89,56 109,64 122,99
LNST (ty déng) 2,11 2,93 2,2 1,65

176

Ty 1& ndm gitt clia cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Tng Tai san (ty dong) 68,86 82,25 104,17 105,5
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty ddng) 90,36 126,91 142,39 100,43
LNST (ty déng) 3,42 4,25 3,02 1,51
Tén Cong ty con Cong ty TNHH MTV Xay lap dién 1 - Tir Liém
Dja chi T6 19, P. Xuan Phuong, Q. Nam Tir Liém, Ha N&i
Linh vuc kinh doanh chinh Xay |3p dién
V6n diéu 1é 10.550 triéu déng
Ty 1& ndm gitr clia cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dong) 48,15 85,82 93,77 71,93
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty dong) 76,72 114,59 111,22 110,38
LNST (ty déng) 2,63 2,85 1,06 1,00

771
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Khai xay |3p (tiép theo)

Tén Cong ty con

Cong ty TNHH MTV Xay lap dién 1 - Nang Huong

Khéi dau tw nang lwgng

Pia chi

Linh vuc kinh doanh chinh

Vén diéu lé

S6 583 Km 9 duwdng Nguyén Trdi, Van Qudan, Q. Ha Pong, Ha Noi.

Xay lap dién

725,51 triéu déng

Tén Cong ty con

CTCP Thay dién Trung Thu

Pia chi

Linh vuye kinh doanh chinh

Von diéu 1é

$6 nha 157, T6 dan ph6 16 phudng Tan Thanh, Dién Bién Phu

Pau tu xdy dung cac nha may thay dién vira va nhd; San xuat va kinh doanh

dién nang.

252.000 triéu dong

Ty 18 nam giir cla cong ty me 60%
Chi tiéu 2016 2017 2018 2018
Téng Tai san (ty dong) 876,47 868,24 819,69 6,9
KET QUA HOAT PONG KINH DOANH
Doanh thu (t} ddng) 8,98 142,61 153,03 14,49
LNST (ty dong) (1,21) 40,13 52,05 0,58

Tén Cong ty con

CTCP Thuy dién Bao Ldm

Dia chi

Linh vuwec kinh doanh chinh

Vén diéu 1é

Thon Na Péng, Huyén Bao Lam, Tinh Cao Bing

Tu van quan ly dy an thay dién, quan ly sau dau tu thay dién.

3.670 triéu déng

Ty 1& nam giit clia cong ty me 100,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dong) 3,21 3,26 5,17 6,9
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty ddng) 8,38 10,84 12,49 14,49
LNST (ty dong) (0,01) (0,48) 0,49 0,58
Tén Cong ty con Cong ty TNHH MTV Xay l3p dién 1 — Ninh Binh
Pia chi Phudng Tan Thanh, TP Ninh Binh, Tinh Ninh Binh
Linh vuc kinh doanh chinh Xay |ap dién
Vén diéu lé 10.000 triéu déng
Ty lé n3m gitr clia cong ty me 100,00%
Chi tiéu 2017 2018 2017 2018
Téng Tai san (ty dong) 18,11 50,03 5,17 6,9
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty déng) 13,47 73,47 12,49 14,49
LNST (ty dong) 0,22 1,18 0,49 0,58

178

Ty 1& ndm gitt clia cong ty me 91,83%
Chi tiéu 2016 2017 2018 2018
Téng Tai san (ty dong) 6,86 9,42 9,56 6,9
Két qua HPKD
Doanh thu (ty d6ng) 3,62 17,84 37,95 14,49
LNST (ty ddng) (0,61) (0,97) (0,35) 0,58
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Khéi dau tw nang lwong (tiép theo)

Tén Cong ty con

Cong ty CP Pau tu Ning Lwong Mién Bic

Khéi kinh doanh bat déng san (tiép theo)

Pia chi

Linh vuc kinh doanh chinh

V6n diéu 1é

Thén Na Pong, Huyén Bao Lam, Tinh Cao Bang

Pau tu xdy dung cdc nha may thy dién vira va nhd;San xuat va kinh doanh

dién nang.

50.000 triéu dong

Tén Cong ty con

CTCP Co khi O t6 Hoa Binh

Pia chi

Linh vie kinh doanh chinh

V6n diéu 1é

S6 44 Ph6 Triéu Khic, PThanh Xudn Nam, Q.Thanh Xuan, Ha Noi

Pau tw dy an bat dong san

167.576,2 triéu dong

Ty 1& ndm gitr clia cong ty me 99,34%
Chi tiéu 2016 2017 2018 2018
Téng Tai san (ty dbng) 8,31 156,19 162,07 6,9
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty d6ng) 0,64 0,75 0,85 14,49
LNST (ty dong) 0,28 - 0,22 0,58

Ty |& ndm gitt cla cong ty me 90,00%
Chi tiéu 2017 2018 2018 2018
Téng Tai san (ty dong) - 459,89 819,69 6,9
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty d6ng) 142.609 - 153,03 14,49
LNST (ty ddng) 40.133 - 52,05 0,58
Khaéi kinh doanh bat dong san
Tén Cong ty con CTCP Pia 8¢ My Dinh

Pia chi

Linh vuc kinh doanh chinh

Vén diéu 1é

Thon Binh Thon - My dinh 1 - Quan Nam Tl Liém - Ha ndi

Pau tu va xdy dung du an chung cu, vin phong va Trung tdm thuong mai.

180.000 triéu déng

Tén Cong ty con

Cong ty C6 phan Thwong mai dau tu Tién B

Dia chi

Linh vuwe kinh doanh chinh

Vén diéu 1é

S8 1, ngd 321, phd Vinh Hung, Phudng Thanh Tri, Quan Hoang Mai, Ha Noi

Pau tu, kinh doanh bat déng sanbau tw, kinh doanh bat ddng san

26.000 triéu déng

Ty |& ndm gitr cla cong ty me 99,39%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty dong) 103,11 266,95 738,9 487,12
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty déng) - - - 956,19
LNST (ty dong) (0,88) (0,08) - 155,19

Lg'i nhuin d6t bién do dw 4n My Dinh Plaza 02 dwg’c mé ban tir ndm 2017, ban giao nha ndm 2018 nén Cong ty ghi nhan toan

b6 doanh thu vao nam 2018.

180

Ty 1& ndm gitr clia cong ty me 99,77%
Chi tiéu 2017 2018 2018 2018
Téng Tai san (ty dong) ; 23,63 162,07 6,9
KET QUA HOAT DPONG KINH DOANH
Doanh thu (ty déng) - 0,15 0,85 14,49
LNST (ty déng) - (1,37) 0,22 0,58
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Khéi san xuat cdng nghiép C6ng ty lién két
Tén Cong ty con Cong ty TNHH ché tao cot thép Déng Anh Tén Cong ty lién két CTCP Khodng san Tan Phat
Pja chi T6 23, thi trdn Bong Anh, thanh phd Ha Noi Dia chi Khéach san Tay Giang, T6 22, P. S6ng Bang, TP Cao Béng, tinh Cao Bing
San xuat cac loai cot thép ma kém, két cdu thép, phu tung phu kién cé lién ] . . ] ] .
. i . . . ) o R , . . Linh vie kinh doanh chinh Tham do, khai thac khoang san
Linh vuc kinh doanh chinh quan, dich vu vé ma; mua ban thép, kém, vat tu phuc vu san xuat, ché tao két
ciu thép; mua ban vat tu, thiét bj k§ thuat dién Y L o
Von diéu lé 110.334 triéu dong
Vén diéu lé 51.257 triéu dong
Ty 1& ndm gitt clia cong ty me 33,92%
Ty |& ndm gitr cla cong ty me 90,00%
Chi tiéu 2015 2016 2017 2018
Téng Tai san (ty 4o 266,4 316,3 236,95 403,69 an Cone tv lién k& : 5
. , . Ong Tai san (ty dong) Tén Cong ty lién két CTCP Gang thép Cao Bang
KET QUA HOAT bONG KINH DOANH
D h thu (ty d6 601,02 522,67 468,66 634,36 o A, o “ R . N
oanh thu (ty dong) ! ! ! ! Dia chi S6 52, Phd Kim Péng - Phuwong Hop Giang - TP. Cao Bang
LNST (ty do 1 44,1 28,34 2 .
ST (ty dong) 35,5 16 83 >69 Linh v kinh doanh chinh Khai thac quang sat
V6n diéu 1é 430.063 triéu déng
Ty 1& ndm gitt clia cong ty me 25,09%
Tén Cong ty con CTCP Lip may Cong nghiép Viét Nam
Pia chi S6 138 Tran Binh, P My Binh 2, Quan Nam Tl Liém, Ha Noi
Linh vuc kinh doanh chinh L3p dat may mdc va thiét bi cdng nghiép; Lap dit hé thng dién
V6n diéu 1é 5.000 triéu déng
Ty 1& ndm gitt cla cong ty me 51%
Chi tiéu 2015 2016 2017 2018
Tong Tai san (ty dong) 7,86 14,36 19,96 20,42
KET QUA HOAT DONG KINH DOANH
Doanh thu (ty déng) 6,43 23,32 32,95 33,41
LNST (ty déng) 0,34 0,93 1,32 1,11

182 831
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PHAN TIiCH

TINH HINH TAI CHINH

Nhin chung, cdc chi sé tai chinh cua PC1 c6 s cdi thién ddng ké trong ndm 2018 do sw déng gop cta linh vwre thay dién va

bdt déng sén

Tang trwdng

Trong ndm 2018, PC1 dat 5.085 ty do-
anh thu va 486 ty lgi nhuan sau thuég,
twong ng mic tang lan lugt 61% va
90% do (1) ghi nhan 954 ty doanh thu tir
dy 4n My Dinh Plaza 2 va (2) doanh thu
tlr thay dién dat 559 ty, tdng gap déi so
v3i 2017 do nha may thdy dién Bao Ldm
3 (46MW) va Bdo Lam 3A (8MW) phét

dién thuong mai tir dau nam.

Loi nhuan sau thué cla PC1 cé su bién
doéng 16n qua cidc ndm do tinh chat
khéng lién tuc cla Iinh vyc bat déng

2

san.

Kha nang sinh loi

Trong nam 2018, bién lgi nhuan gbp va
loi nhudn sau thué cda PC1 cé su cai
thién khoang 1,6 diém phan trdm do sy
ddéng gop cua Iinh vure thay dién va bat
dong san, day la 02 linh vire c6 kha ndng
sinh 101 cao hon so vdi xay 1ap dién va

san xuat cdng nghiép.

Trong qué kht, cac chi s6 nay cao hon
& cidc ndm 2014, 2016, day ciing 1 thoi
gian ghi nhan doanh thu va lgi nhuan

bat d6ng sdn cda PC1.
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Kha nang hoat ddng

S8 ngay chuyén d6i tién mat cda PC1
giam tlr 89 ngay trong ndm 2017 xudng
chi con 44 ngay do viéc ghi nhan doanh
thu va lgi nhuan dy an bat dong san
clng vdi gia tang ty trong doanh thu tw
dau tu thay dién trong ndm 2018.

Ca hai Iinh vyc nay déu cé chung dic
thu 13 khodn phai thu thap, thém nita
viéc ghi nhan dy an bat déng san gidp
giam dang ké hang tén kho ctia PC1. Do
dé, trong nam 2018, s6 ngay phai thu
cla PC1 gidm tir 141 ngay xudng con
105 ngay, s6 ngay tén kho gidm tir 93
ngay xuéng 66 ngay.

Kha nang thanh toan

Kha nang thanh toan cia PC1 & murc an
toan vdi chi s6 thanh toan hién hanh va
chi s8 thanh todn nhanh thudng & mirc
trén 1 trong nhidu ndm gan day va cé xu
hudng cai thién rd rang, nghia la tai san
ngdn han cla PC1 da kha ndng tra céc

khodn ng ngdn han clia doanh nghiép.

Kha ndng hoat dong
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Co ciu tai sdn, nguén vén

Co cau tai san

TAI SAN BVT Nim 2018 Ty trong
TAI SAN NGAN HAN péng 3.150.022.692.977 100,00%
Tién va cac khodn tuong duong tién Pdng 701.280.173.355 22,26%
Dau tu tai chinh ngdn han Poéng 90.000.000 0,003%
Cac khoan phai thu ngén han pong 1.551.785.450.653 49,26%
Hang ton kho Pdng 759.475.370.567 24,11%
Tai san ngan han khéc pong 47.481.697.429 1,51%
TAI SAN DAI HAN Péng 3.446.883.370.866 100,00%
Cac khoan phai thu dai han Pong 8.295.573.500 0,24%
Tai san ¢ dinh Pong 2.530.560.673.102 73,42%
B4t dong san dau tu Poéng 170.668.306.680 4,95%
Tai san d& dang dai han Pong 442.210.474.227 12,97%
Pau tv tai chinh dai han Pong 96.856.179.877 2,81%
Tai san dai han khac poéng 198.292.163.480 5,75%

Céc khoan phai thu ngin han chiém ty trong I&n nhat trong co
cau tai sdn ngdn han vdi gan 51% tiép theo lan luwot 13 hang
toén kho 24,11%; tién va cac khoan tuong duwong tién chiém
22,26%, cac khodn muc khac khéng cé hodc chiém ty trong

khéng dang ké.

- V& hang ton kho cong ty thuwdng thie hién cac dy an xay 13p
dién tir ndm nay qua nam khdc, dy 4n nay gdi dau du an kia
hodc thye hién cung lic nhiéu dy dn nén cdng ty ludn cé hang
tén kho & nhiéu thoi diém trong ndm véi ty trong trén téng
tai sdn ngan han 16n.

- Trong co cau tai san dai han, tai san c8 dinh chiém ty trong
vuot troi vai 73,42% chd yéu 13 tai san tai cdc nha may thdy
dién. Khoan muc tai san d& dang dai han ciing chiém mét ty

trong tuwong ddi cao 12,97%, phan 1én la cac dy an thay dién
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ty trong nhd nhu bat dong san dau tu 4,95%, dau tu tai chinh
dai han 2,81% va tai san dai han khac 5,75%.

Co’ cdu ngudn von

BAO CAO THUONG NIEN 2018

NGUON VON PVT Nim 2018 Ty trong
NQ PHAI TRA Pong 3.317.677.404.756

No¢ ngan han Pong 1.740.964.808.403 100,00%
Phai trd ngudi ban ngan han pong 758.370.202.543 43,56%
Ngudi mua tra tién trwdc ngdn han Doéng 155.330.934.911 8,92%
Thué va céc khoadn phai ndp Nha nuéc Dong 83.657.579.847 4,81%
Phai trd nguoi lao déng péng 42.775.331.704 2,46%
Chi phi phai trd ngan han Poéng 139.453.399.280 8,01%
Doanh thu chua thyc hién ngan han Pdng 261.124.118 0,01%
Phai tra ngan han khéc pong 55.248.101.261 3,17%
Vay va no thué tai chinh ngan han Poéng 415.790.185.025 23,88%
Du phong phai trd ngdn han Pdng 12.885.406.401 0,74%
Quy khen thudng, phic lgi Poéng 77.192.543.313 4,43%
No dai han Pong 1.576.712.596.353 100,00%
Phai tra dai han khac Pong 1.048.203.506 0,07%
Vay va no thué tai chinh dai han poéng 1.553.956.591.681 98,56%
Thué thu nhap hoan lai phai tra DPoéng 11.613.705.190 0,74%
Dy phong phai trd dai han Pong 10.094.095.976 0,64%
VON CHU S& HO'U pong 3.279.228.658.114

No¢ vay cla PC1 dat khoang 2.000 ty, ty |é no vay tinh |3i/v6n
cht s&@ hitu & mirc kha an toan (60%). Tuy nhién, ng vay dai
han chiém 75% t8ng ng vay tinh I3i, ch( yéu 1a cic khoan vay
dé dau tv thay dién, cé thoi han trén 10 ndm. Trong trudng
hop |3i suat tdng cao trong thoi gian tdi, két qua kinh doanh

clia PC1 c6 thé chju anh hwéng tiéu cyc.

Co’ cdu ngudn vén
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BAO CAO

BAN TONG GIAM POC

Danh sich Ban Tong Giam déc

Ho va tén

Chirc danh

S& lwong ¢6 phiéu ndm gitr

Ty 1&é s& hiru

Ong Trinh vén Tuan T6ng Gidm ddc

Ong Nguyén Minh bé Phé Téng Giam doc
Ong Vii Van T Phé Téng Giam doc
Ong V& Hong Quang Phé Téng Giam doc
Ong Nguyén Nhat Tan Phé Téng Giam doc
Phé Téng Gidm déc

Ong Dang Vin Nghia

Ong Vi Anh Duong Phé Téng Giam doc

Danh gia két qua hoat dong san xuat kinh doanh 2018

Nam 2018, cong ty d3 dat doanh thu 5.082 ty déng doanh
thu, tang 60,9% so v&i 2017. Bién lgi nhuan gdp hop nhat ting
1,7% so véi 2017, dat 16,9% gilp loi nhuan gdp thu vé ting
gdp 1,79 lan 2017.

DU chi phi ban hang, quan ly va chi phi tai chinh tdng nhuwng
su bt pha cla loi nhuan gop van gitp PC1 dat 579 ty dong
lgi nhuan trudce thué (LNTT), tang 89% so vdi 2017. Loi nhuan
sau thué (LNST) c6 d6ng cong ty me dat 461,8 ty déng, thu
nhap mdi cd phan dat (EPS) dat 3.524 dong/cp.

V&i két qua nay, du mdi hoan thanh 90,1% k& hoach doanh
thu, PC1 d3 vuot 6,82% k& hoach loi nhuan ndm. Viéc lgi
nhudn cta PC1 tang truwdng trong ndm qua co sy dong gép
quan trong dén tir mang kinh doanh B4t déng san va thdy
dién. Trong khi mang bat déng sdn dem vé 954,5 ty dong do-
anh thu, dot bién so vdi chi 3,4 ty ddng trong ndm 2017 thi
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23.441.482 17.66%
1.717.960 1.29%
308.424 0.23%
2.472.063 1.86%
4.291.001 3.23%
233.796 0.18%
71.065 0,054%
. TH 2018/
Chi tiéu bVvT KH 2018 TH 2018
KH 2018
Doanh thu Ty
R . 5.643,46  5.084,42  90,09%
thuan bong
Loi nhudn Ty
i . 458,745 461,8 102%
sau thué bong
Co tuc N 15% 15% 100.00%
bong

doanh thu mang thdy dién cling ting gip d6i, dat 559,4 ty

dong.

Kinh doanh bat ddng sdn va thdy dién hién ciing 13 2 mang cé

bién lgi nhuan tét nhat cta PC1, Ian lwot dat 26,1% va 62,4%

trong 2018, gilp bién lgi nhuan gbp hop nhat ting 1,7%.
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Nhirng cai tién vé co’ ciu td chirc, chinh sach quan ly

Cai tién trong co’ cau td chirc

- Cong ty da ban hanh chién lugc diéu chinh giai doan 2018 —
2022 trong d6 xac dinh cac muc tiéu chi tiét va cac k& hoach
trién khai cu thé cho tirng linh virc san xuat kinh doanh va dau
tu. Trén co s& chién lwgc cdng ty me, cac don vi thanh vién
khéi Xay 18p dién da tién hanh xay dung k& hoach phat trién
giai doan 2018 — 2020 cda tirng don vi.

- Thuc hién céc diéu chinh vé so d6 t8 chirc, sdp x&p lai cac
phong chuyén mon va phan cong chirc nang nhiém vu hop ly

tai van phong cong ty me.

- Diéu chinh so d6 quan ly, thanh 1ap méi phong quan ly EPC
dung thoi diém, khac phuc dugc tinh trang qué tai trong cong
tac dau thau, dong thoi phat trién hidéu qua thi truong xay 13p
ngoai nganh, loi thé cac hop déng EPC, ting qui md xay lap

trong dai han.

Tong thau EPC, PC ngoai nganh va kinh doanh thwong mai

- Thiét 1ap mdi so d6 t6 chirc cla phong quan ly EPC, ty tin,
nd lyc thue hién muc tiéu k& hoach, d6i méi, chuyén nghiép
va hiéu qua.

- Chd déng nghién ctru thi trwdng, phan tich céc yéu t6 lién

quan, dua ra cadc phuwong an tiép can thj trwong phi hop.

- Cong tdc mua hang: Thac day so d6 quan hé chién luvgc véi
céc hang san xuét thiét bj trong nudc va ngoai nudc cung cap
cac san pham thiét bj va vat tu muc tiéu. Thuc hién phuong
an chao gid canh tranh ndi bd di kém vdi cac ché tai lam ting

tinh hiéu lyc va hiéu qua cla cdng tac lwa chon nha thau phu.

Cai tién trong co’ cau lao déng

- Tuyén dung bé sung 33 nhan su cip chuyén vién va nhan
vién. T6 chirc cac khoa hoc dao tao vé quan ly du an, quan tri
rdi ro, hé théng luvong 3P, k§ ndng thuyét trinh, k§ ndng soan

thdo van ban...
Cai tién vé chinh sach

- Tich cuc hoan thién quy ché lvong mai theo huwdng tao déng

lwc lam viéc
Cai tién vé cong tac quan ly

- Tich cuc hoan thién quy ché lvong méi theo hudng tao ddng

lwe lam viéc

- Cong tac dau thau va ky két hop ddéng: Chu dong tiép can
va dua ra cac giai phap wu viét déng bo doi véi mdi du an.
Chi d6ng kiém soat dwoc yéu cau ki thuat va quan Iy rdi ro.
Thuong thao va hop tac hiéu qua véi cdc nha san xuit, nha
thau phu, don vi thi cong. Phat huy lgi thé thuong hiéu cla

PCC1 va sang tao nang cao sy khac biét tao lgi thé canh tranh.

- Cong tac thuc hién hop déng: Duoc trién khai chl dong,
tdng thé va cai tién. Kiém sodt chi phi va han ché phat sinh.
Tién d6, chat lwong va an toan lao déng dwoc cam két va kiém

soat.
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Két qua trong lanh dao, diéu hanh

N&m 2018, Ban Téng Giam déc da ludn sat sao trong cong téc
I3nh dao diéu hanh cling véi sy nd lwc cd gang va niang luc
cla doi ngili can bd lanh dao cac phong, ban Céng ty me va
cac don vi thanh vién thyc hién céc giai phap khac phuc khé
khan, ti€p tuc gilr virng vi thé s& 1 tai Viét Nam. Mot sé két

qua chinh la:

- Bdm sat muc tiéu chién luvgc cong ty 2018 — 2020, xay dung

cu thé cdc muc tiéu cu thé cho nam 2018, diéu chinh chién

Céng tac T8 chirc va Quan ly

Céng ty d3 trién khai ra soat, diéu chinh chién lwoc phat trién
2019-2020,x4y dung muc tiéu cu thé theo tirng linh vuc kinh
doanh va lam can c cho viéc xay dung cac ké hoach, muc tiéu

nam 2019 va nhirng nam tiép theo.

- Thue hién cac diéu chinh vé so d6 t8 chirc, sdp xép lai cac
phong chuyén mon va phan cong chirc nang nhiém vu hop ly

tai van phong cong ty me.

- Tién lvong, bao hiém: Tién lwong va thu nhap én dinh, kip

Cong tac ké hoach va thij trudng

Cong tac nghién ciru phat trién thj trwong

- Phan tich k& hoach dau tu ludi dién ndm 2018 va giai doan
2018 — 2020 cta EVN lam co s& dé xay dung k& hoach va dinh
vi thi truong.

- Téng hop s6 liéu va phan tich thj trwdng cac du an dau ndi
nha may dién mat trdi gilp chd dong trong viéc ti€p can va
tham gia thj trwedng mai thuan loi.

Cong tac k& hoach va dau thau

-Vuot |én diéu kién thi trueang khé khan, cai thién tich cuc két
qud hoat dong xay lap, dic biét trong 6 thang cudi ndm cong
ty d3 trdng thau nhiéu giéi thau EPC, PC, xay I3p, SXCN

- Thye hién diéu chinh phan giao thj trudng, ting hiéu qua

d4u thau cla cac don vi thanh vién

- Cong tac xay dung chién lwoc, k& hoach va bdo cdo: Tham

gia xay dung chién Iwoc cta khdi XLD va SXCN lam co sé thuc
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lwgc giai doan 2019 —2020.

- Chi dao cong tac k& hoach, phat trién thi truong, mé réng

dé&i twong khach hang theo muc tiéu chién lugec.

- Dap rng ngudn lyc va dau tu thanh cng céc du én nha may

thdy dién, dy &n bat déng san.

- Tang cudng hop téc, hoc tp cac ddi tc trong va ngoai nudc

vdi tiéu chi Hoi nhap, Tin cay, Phat trién.

thoi. Tich cwe hoan thién quy ché lvong mdi theo huwdng tao

dong lyc lam viéc; Trién khai cac quy dinh vé quan ly noi bd.

- Cong tac dang va doan thé dugc thuc hién tét. T6 chirc
thanh céng hdi thao va hdi thi ti€ng hat PCC1 2018 va khoi
day su doan két, gdn bé, ¢6 vii tinh than tao déng lwc cho
CBCNV toan Cong ty.

- Thue hién céng tac truyén théng, thong tin ndi bo.

hién cac ké hoach dai han clia Cong ty. Hé thdng biéu mau
phuc vu cong tac k& hoach va bdo cdo duwoc cai tién thudong
xuyé&n ddm bao cung cap s6 liéu chinh xdac, kip thai hd tro déc
Iwc cho qué trinh ra quyét dinh cha I3nh dao Céng ty va cac

don vi thanh vién.

- Hoat déng quan ly hop déng thanh quyét todn vdi ch( dau
tu ludn ch dong va cai tién. Sy ph&i hop nhip nhang véi cac
BCH cong truong, phong KTCN va cac phong ban don vi lién
quan thic ddy cdng tac thanh quyét toan thu hoi vén dat két

qua tét.

- Thanh quyét todn ndi bé: viéc 1ap phuong én chi phi cho du
an ho tro tot cho qua trinh ky hop dong, phan giao cho cac
don vi ndi b va B phu ciing nhu kiém soét chi phi du an. Cong
tac thanh quyét toadn ndi bo va vdi B phu duoc thuc hién kip

thoi gitp cac don vi chd déng san xuét va thi cong.

Cong tac tai chinh ké toan

- Quan ly dong tién hiéu qua.

- CoOng tac tai chinh: Lap va cap nhat kip thoi ké hoach tai
chinh ngan, trung va dai han. Tiép tuc m& réng mai quan hé
V@i cac ngan hang trong nwdc va ngan hang nudc ngoai dé co
chinh sach wu d3i canh tranh. Dong tién dwoc quan ly hiéu
qua dam bao ngudn vén cho hoat déng SXKD va dau tu trén
co s& tdi wu vé chi phi tai chinh. Hoan thanh ting vén dung ké
hoach. H& trg cac don vij thanh vién trong viéc tiép can va st

dung hiéu qua cac ngudn vén.

Cong tac ky thuat cong nghé

- Cong tac quan ly diéu hanh du 4n: PAm bao tién do, chat
lvgng va ATVSLD trén cdc cong trwdng. Hoan thanh déng
dién 22 dy 4n, ban giao quyét todn 14 du &n tai cong ty me.

- Cac BCHCT tirng budc ndng cao tinh chd déng trong céng tac
didu hanh, x{r ly hién trudrng. Nang luc quan ly diéu hanh cla
cac don vj thanh vién duoc cai thién, cé 7/9 DVTV duoc giao

diéu hanh céc géi thau tir cdng ty me.

- Nghién ctru cong nghé: Trién khai xay dwng phan mém quan

Cong tdc mua sam quan ly vat tw — xuat nhap khau

- Dam bdo viéc cung rng vat tu cho cac cong trinh xay 13p, san

xuat cdng nghiép ddm bao dung, du, kip thoi.

- Co s dir liéu nha cung cap duoc cap nhat va chia sé trong hé
théng PCC1 gitp ting hiéu qua mua sdm cla cac don vj thanh
vién. Phan mém quan ly vat tu buwdc dau phat huy hiéu qua
trong quan ly.

- Cong tac phan tich, Dy bao thi trwdng VTTB dugc thye hién

thudrng xuyén. Do chinh xac cha Dy bado dat cao lam Co s& cho

cac giai phap mua sam Dy phong.

BAO CAO THUONG NIEN 2018

- Chd dong tham muru kip thoi va hiéu qua cho Ianh dao trong

céng tac tai chinh va quan ly chi phi.

- Cong tac k& toadn: Téng hop sb liéu phuc vu cong tac quan tri
kip th&i. Hoan thanh ban hanh quy ché chi tiéu ndi béd . Pdm
bdo hach todn ké toan, bdo cdo tai chinh chinh xac va kip thoi.
Thuc hién tét cOng tac thanh tra thué, hoan thué, kiém ke,

kiém toan.

- COng tac thu hodi vén dat k&t qua cao gitip ch( déng tai chinh

va tdng hiéu qua kinh doanh.thanh

ly du &n, chay thr cudi quy 4/2018 va dv kién 4p dung dau
quy 2/2019. Tién hanh thd&r nghiém Robot kéo cdp ngdm va
thr nghiém thanh céng hé th&ng tracking cho pin nang luvong
mat troi.

- Cong tac ATVSLD va dao tao: Phong KTCN da duy tri va thuc
day lién tuc cong tac gidm sat, dao tao, boi duwdng, huan luyén
ATVSLD. Khéng c6 vu tai nan nghiém trong nao xay ra trong

nam.

- Cdng tac quan ly hop ddng mua bdan vdi ddi tac trong nuéc
va nudc ngoai duogc thyc hién tét, cung cdp vat tu Thiét bj
dam bdao chat luvgng va kip thoi cho cc don vi san xuat va thi
cong. cac hop ddng nhap khiu duoc thuc hién nhanh va chinh
xac ddp (rng day du cac yéu cau thd tuc va tan dung téi da cac
wu d3i vé thué.

- Cong tac thanh quyét todn va thu héi vén: D3 cé budc cai
thién vé tién dd hoan thanh va gidi quyét céc ton tai vudng

<
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Két qua trong lanh dao, diéu hanh (tiép theo)

Cong tac Quan trj Tong hop

- COng tac ISO: chu tri thyc hién danh gia n6i bd 8 don vithanh
vién khoi XLD va van phong Cong ty. H6 tro cac phong ban bd
sung, cai tién, hoan thién hé théng quy trinh I1SO va xay dung

cac quy ché quy dinh cla Cong ty.

- Thye hién kiém tra ndi bd 4 céng ty con vé quan ly va kiém
tra quyét toan 9 gdi thau dy an PCC1 M§ Dinh Plaza 2. Gép
phan hoan thién quan ly Céng ty, quan ly dau tu theo hudng

chuyén nghiép, hiéu qua.

- COng tac quan trj rai ro: T6 chirc dao tao nhan thirc vé quan

tri rQi ro t&i cc cap 1anh dao va quan ly céng ty me va don vi

Khai xay lap va lap may

. Cong tac chién lwoc: d3 hoan thanh xay dwng chién Iwgc khdi
XLD giai doan 2018 — 2022, k& hoach phat trién cic don vi
thanh vién giai doan 2018-2020. Céc chi tiéu dwoc phan b6 cu
thé t&i tirng phong va tirng don vi. K&t qua thuc hién cadc muc
tiéu chién lwgc 2018 cd nhiéu tich cuc tao dong luc va dan

hudng cho nhitng n3m tiép theo.

- Cong tac thi trudng vé xay |ap: ¢6 nhiéu sang tao va
dua ra nhiéu giai phap tiép can thi trudng mdi va san phidm
md&i phl hop. T6ng gia tri hop d6ng ky ndm 2018 cao nhat tir
trwdc tdi nay trong dé ty trong hop déng tdng thau EPC, PC
chiém ty trong cao. D&i védi thi trvdng cadc nha may dién tai
tao, cdng ty da ky 2 hop ddng EPC d4u n6i 220kV 1&n nhat va

thoi gian thyc hién ngan nhat trong cac dy an néng lwgng tai
Khéi san xuat cdng nghiép

- Kh&i SXCN d3 tich cuc trong cdng tac xay dung chién luwoc
kh&i giai doan 2018 — 2022. Qua trinh thuc hién luén bdm sat
cadc muc tiéu chién luge da ban hanh. Két qua thuc hién cac
muc tiéu chién lwgec ndm 2018 dat dwoc nhiéu tin hiéu tich

cuc tao tién d& manh m& cho ndm 2019 va cac ndm vé sau.

- Nghién ctru, chuyén giao thiét k& va san xuit san pham mai

b6 sung nang luc cung cip va tao co hdi phat trién doanh thu
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thanh vién. Thuc hién sira d6i quy ché quy trinh quan trj rdi
ro. Ban hanh quy trinh xem xét va ky két hop déng gép phan

kiém soat céc rdi ro trong yéu.

- Cdng tac phdp ché: Tién hanh ra sodt céc tai liéu phap ché
cla Cong ty. Cap nhat phd bién cac van ban phap luat. Thuc

hién hoat ddng tw van phap ly.

- Duy tri quan hé véi nha d4u tu, cic c6 déng théng qua cac
kénh khac nhau. Thuc hién viéc cong b théng tin dam bao

chinh xac, kip thoi theo dung quy dinh.

tao giai doan hién nay.

- Céng tac quan ly didu hanh: Nang lyc quan Iy tai
cac don vij thanh vién dwoc cai thién rd rét. Hé théng quan ly

théng nhat tir Cong ty me xudng cac don vij thanh vién.

- Budc dau xay dung méi quan hé chién lugce véi cac
hang san xuat, nha cung cap thiét bj I&n, thuong hiéu manh

trong va ngoai nudc.

- N&ng luc dau thau cha cdc cong ty thanh vién duoc
nang cao va dat k&t qua tich cuc tai mot s& don vi. Tong gia tri
hop dbng tu tim kiém chuyén tiép cla céc cong ty con sang

2019 1&n nhat trir trwdc dén nay.

va lgi nhuan. DAy truyén san xuat hién hiru tai DAST va nha

may Yén thudng duwoc nang cap cai tién lién tuc.

- Phat huy lgi thé quy md, chat lvgng san pham va do tin
cay cta khach hang dé tiép tuc mé rong thi phan déi vdi thi
trudng truyén théng va céc thi trudng mai.

- Phéi hop tdt trong hé thdng thyc hién hiéu qud cic hop
déng téng thau EPC, PC.

Khai tw van - Dich vu
Tw van thiét k& cdng trinh dién

- Tirng bwdc ndng cao nang luc thiét k&, xay dwng uy tin va dé

tin cdy vdi cac chd dau tv trong nganhdién.
Quan ly van hanh va cung cap dich vy dy an bat dong san

- Duy tri quan ly va cung cap dich vu céc dy an theo muc tiéu

dai han.

Thuc hién hop tac va lién danh, lién két

- Hop tac thanh céng va chuyén giao thiét k&, cdng nghé san

xuat cot thanh céi 8ng tir d6i tdc AG-Ajikawa Nhat Ban.

- XUc tién hop tac, budc dau dat dugc mot s két qua vai cac
nha san xuat thiét bi dién thwong hiéu quéc té, theo sat muc

tiéu phat trién cla cong ty.

- D3 va dang hop tac thanh cdng véi cac d6i tdc nwdc ngoai
trong linh virc cung cdp va chuyén giao cac thiét bj san xuat,

thi cdng va thiét bj cho cdc nha mdy do PC1 dau tu.
Pau tuw kinh doanh bat déng san

Xay dung chién lugc cu thé, xac dinh rd rang dugc cadc muc
tiéu. N& luc tap trung thuc hién va hoan thanh cac muc tiéu
chinh.

- Dy 4n My Dinh Plaza 2: ban giao dua vao st dung dung han
vao thang 5/2018.

- Cong tac ban hang va cham sdc khach hang: xay dung cac
chinh sach, thyc hién cdc chuong trinh ban hang hiéu qua.
Dy 4n My Dinh Plaza 2 dén 31/12/2018 da ban 98% téng s6
can hod du 4n. Hoan thanh c3p gidy chirng nhan quyén s& hitu
nha cho khodng 80% s6 can hd. Dugc thj tredng dén nhan va
danh gid cao. K&t qud doanh thu va lgi nhuan hoan thanh ké

hoach nam.
- COng tac phat trién dy an:

+ Dy an PCC1 Vinh Hung: Hoan thanh cdng tac khoan khao sat
dia chat phuc vu thiét ké.

+ Dy 4n PCC1 Thanh Xuan: hoan thanh 98,6% k& hoach ndm
2018.

- Dy an PCC1 Thang Long dang trién khai giai doan chuin bi
dau tu.

BAO CAO THUONG NIEN 2018

- Ph&i hgp vdi Ban QLDA B4t déng san trong céng tac bao

hanh, bdo tri dy an.
- Khai thac tai san, mat bang clia Cong ty tai cac dy an.

- Nang cao kinh nghiém quan ly, cung cap dich vu tda nha.

PAu tw nang lwgng

- Hoan thanh xay dwng cadc muc tiéu chién luge dinh lvong,
thach thirc va thuc té. Két qua thuc hién cdc muc tiéu nam

2018 hoan thanh va vuot cac chi tiéu co ban.

- Céng tc quan ly cdc hop dong tu van: Phat huy tét nang lwc
thiét k& va su chi déng cla déi ngili can bd tw vAn QLDA trong
viéc xt ly cac phat sinh nhdm dam bao tién d6 du an. Su dong
b6 thiét k& gitta cac hang muc dwoc thuc hién triét dé gidp rut
ngan tién d6 trién khai du 4n, kiém soét va tiét kiém chi phi,
nang cao hiéu qua dau tu.

- Cdng tac quan ly thi cong xay dyng: Tién do va chat lugng
cac cong trinh duoc kiém sodt tot. Lyc lwgng TVGS cla CBT
ludn badm sat cong truwdng, chd dong gidi quyét kip thoi cac

vuréng mac va dé xuat cla nha thau.

- Cong tdc mua sam: Tién do6 cung cap thiét bj dap ¢ng tién do

xdy dwng chung. Thiét bj dat yéu cau chat lvgng cao.

- Van hanh nha méy: Lam ch thiét bi cdng nghé, nang cao
hiéu qua san xuit. San lvgng dién nang suat vuot san lugng
thiét ké&. Cong tac stra chita nhé ludn chi déng ddm bao phat
t6i da gio hiéu qua. Cac tha tuc chuyén nganh dugc thye hién
day dd. Céng ty CP thay dién Bao LAm d3 tu thyc hién céng
tac bién soan quy trinh van hanh va stra chita cling nhu dao

tao ddi ngli van hanh ké can.

- Phét trién dy an méi: tich cuc chl ddng nghién clru cac dang
ndng lvgng mai vé thay dién va dién gid. Thuc hién bd sung
quy hoach céc du 4n mdi tai cic tinh mién nui phia bac phuc

vu chién lwgc phat trién cla Cong ty.
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Trién khai ké hoach 2019

Cong tac Td chirc va quan ly

- Sdp x8p so d6 t6 chirc Cong ty, truyén dung va dao tao dap
(rng ngudn nhan lwc bé sung hién tai va dap (rng nhu cau phat
trién cac ndm tiép theo.

- Ti€p tuc ndng cao nang lyc quan Iy va quy mé cla cac don vi
trong khoi xay |13p dién; Thay d6i mé hinh hoat déng clia nha
may Yén Thuong.

- Thye hién ti&p cdc nhiém vy chuyén tiép tir 2018:

+ Kién toan lai bd may nhan sy clla mdt s6 phong, ban, don vi.

Cong tac kinh té, ké hoach.

- Cong tac thi trwdng, dau thau cho khdi xay 13p va San xust
cong nghiép:

+ Diéu chinh muc tiéu thj trwdng cda cac khu vure thudc EVN
theo k& hoach dau tw phan b ndm 2019 va cic ndm tiép theo.
+ Chu déng tham gia thi trwdng ngoai EVN c¢é tiém ndng nhu
dién gio, dién mat troi, khu cdng nghiép, cac dvw an bat déng
san 1&n, cdc du 4n ngan sach thudc cac thanh phd 16n. Kién

dinh tham gia thi trwong nudc ngoai.

- Nhan su cho cdng tac thi trudng va dau thau: B6 sung va dao

tao kip th&i nhan sy ¢é trinh d6 cao vé chuyén mén nghiép vu.
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+ Hoan thién va ap dung mdt s& Quy ché lwong, quy dinh ndi
bo.

+ DAy manh céng tac phong trao, céng tac thi dua khen

thuwdng thuwong xuyén, sat thye va hiéu qua.

+Trién khai k& hoach dao tao tip trung, dao tao tai chd nham

nang cao chat lwgng ngudn nhan lyc.

+ Gan hoat dong cta Phong T6 chirc nhan sy dap ¢ng cac
nhiém vu trong muc tiéu chién lwvgc: Tao ddng luc lam viéec va

van héa doanh nghiép.

Sap x&p mo hinh hoat dong hiéu qua ctia bd phan dau thau,
quan ly hgp déng EPC, PC, hoat dong thuong mai cung cap
vat tu thiét bj dién.

- C4c gidi phap ddm bao doanh thu va lgi nhuén ké hoach.

- D3u tv ¢ng dung cac phan mém tién tién hd tro nghiép vu ké
hoach, dau thau tryc tuyén, quan Iy cac hop dong, quan ly thi
cong cong trinh EPC, PC.

- Lam t&t cng tac thanh todn, quyét todn va cdng tac bdo cdo
dinh ky.

Cdng tac tai chinh - ké toan.

- Kiém soat dong tién hiéu qua, ddm bdo ngudn vén cho cac

hoat déng SXKD va dau tu cha Cong ty.

- Thue hién bao cdo tai chinh, Kiém toan, Cong bd théng tin

theo quy dinh.

- Kip th&i cap nhat cac k& hoach tai chinh, cac bdo cdo dinh
ky va dét xuat, phan tich Dy bédo céc rui ro tai chinh va tham
muu chinh xac cho I3nh dao trong cac quyét dinh tai chinh va

quan tri.

- Ti€p tuc m& rdng quan hé véi cac t8 chirc tin dung dé huy

déng cac ngudn vén ngdn va dai han véi chi phi thap nhat.

Cong tac nghién clru phat trién.
- Nang cao ning lyc cia CBCNV dap (ng yéu cau nhiém vu
nghién cru &rng dung.

- Phéi k&t hop trong hé théng, nghién ctru thi trwdng muc tiéu

da xac dinh.

- Phan tich cdc anh huéng tir cac Hiép dinh hop tac quéc té,

tir cdch mang céng nghé 4.0.

Cdng tac quan tri tdng hop.

- T6 chirc thuc hién cac gidi phap chién lwoc vé quan trj trong
toan Cong ty.

- M& réng cac chuong trinh kiém tra ndi bd, kiém toan quyét
toan vén dau tu.

- Phan tich cac bao cdo va tham muu cho HDQT vé d4au tuv cac

dy dn mai.
- COng tac ISO: Ra sodt, danh gia va hé théng lai cac tai liéu
quan trj Céng ty. T6 chirc xay dung, 4p dung va cai tién céc quy

trinh trong hé théng.

BAO CAO THUONG NIEN 2018

- Thuwc hién day dd kip thdi cac hoat déng ké toan theo quy
dinh cha phap luat.

- Lap cac bdo cdo ndi bd, theo ddi d8i chiéu thu hdi Cong no.
- Thyc hién va hd trg cac don vi trién khai cac chién lwgc tai
chinh culia cac linh vie SXKD. dé xuit va xay dung cac giai phap
thu hdi vén hiéu qua.

- Cap nhat chinh sach quy dinh cha phap luat, xdy dwng cac

quy dinh ndi bd va hudng dan nghiép vu ké toan cho cac don

Vi.

- Trién khai nghién c(ru sdn pham va cdng nghé mdi trong cac

khu vuc quan tdm cda PC1.
- Tap trung hon nita vé hiéu qua trién khai chién luvgc PC1.

- Quan ly hiéu qua cac dy an, cdc hop déng dac thu.

- Céng tac quan tri rdi ro: Xay dung cac tai liéu va bé may quan
trj rdi ro; Hwéng dan dao tao nang cao nang luc quan trj rui
ro cho cac CBNV lién quan; Thyc hién va danh gid budc dau
hé théng QTRR.

- Phap ché&: Cap nhat phd bién kip thdi van ban phap luat lién
quan. Tham gia va hd trg' cac hoat déng phap phé va hop
déng trong Cong ty.

- Tiép xuc nha dau tv va céng bé théng tin: Cai tién hoat dong
ti€p xUc va théng tin téi nha dau tw. Ting tan suit céng bd

théng tin hoat ddng t&i cdc nha dau tu.
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BAO CAO THUONG NIEN 2018

Nhiém vu 2019

Nhiém vu khoi xay l3p va 13p may
“Pét pha vé doanh thu va cdi thién bién loi nhuén”

- Bdm sat chién lwoc 2018 — 2022, ban hanh muc tiéu 2019 clia khai va trién khai cu thé muc tiéu xudng cac phong. Tiép tuc hd

trg cac don vj thanh vién trién khai k& hoach phat trién cta don vi.

- Tang cudng quan hé véi khach hang truyén théng, chd dong tiép can khach hang ngoai nganh. Tan dung co hdi thi trwdng ndng

lwgng tdi tao va cac dy an khu cong nghiép, khu cong nghé cao.

- Nang cao nang lwc quan ly diéu hanh du an quy mé I&n, nhiéu dy dn ddng thoi cd cdng ty me va don vi thanh vién. Giai phap

tang cong suét thi cdng trong toan hé théng.

- Tiép tuc dau tw may madc thiét bi cho tirng dong san pham xay 13p. Ap dung hiéu qua phan mém quan ly dy an.

Nhiém vu khdi san xuat cong nghiép
“Tdng trwd'ng cao vé doanh thu, phdt trién san phdm mdi,
cdi thién bién lo'i nhuégn”
- Thyee hién chién lvgc giai doan 2018 — 2022, trién khai chi tiét cho ndm 2019.
- Thic day céc goi thau cung cap cot thép thanh cai 6ng.
- Phat huy t&i da co hdi tham gia cac dy 4n ddc thu. Hop tac va khai thac thi trwdng nwdc ngoai.

- T6 chirc san xuat hiéu qua, an toan, ddm bao chat luvong, dap ng tién d6 git gao cla cac du an dic biét cac dy an dién tai

tao va cac du an trong diém quéc gia.

- Nang cao nang luc ty tim kiém hop d6ng va nang lyc san xuat cia nha mdy Yén Thuong.

Pau tw Nang luvong

“Pjnh vi giai doan ddu tw maoi”
- Phan tich va lya chon dau tu cac dang nang lwvong méi dam bao muc tiéu cdng suat phat dién 600MW vao nam 2025. Tiép tuc
phan tich va dau tw 1am chi cdc dy 4n ma&i vé thiy dién, dién mat troi va dién gid.
- Tiép tuc sdp x&p, t8 chirc 1anh dao ban quan ly. Dao tao, nang cao k{ nang va kha nidng sang tao cho doi ngili cdn bo thyc hién
du 4n. Ap dung céng nghé trong quan ly va trién khai hiéu qua tiéu chudn QLDA PMI trong mot s quy trinh.

- Chuén héa ké hoach d3u tu dai han, hoan thanh tha tuc chun bi dau tw va chuan bi day di céc ngudn lyc dé trién khai céc

du 4n tiép theo.
- Kiém so&t t8t chat lwong, giai quyét vedng mac, phan dau rat ngdn ti€n do du an dang thi cong va du an sdp phat dién.
- Hoan thanh quyét todn va kiém toan dy an thiy dién Bao LAm 3 va 3A.

Van hanh tin cdy, hiéu qua 5 nha may phat dién.
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PAau tw va kinh doanh bat dong san
“Khdng dinh nha déu tw tin cdy”

- Tap trung trién khai cdc muc tiéu chién lugc clia khéi BDS, tang cuong sw dong bo gitra cac boé phan nham hoan thanh t6t cac
chi tiéu 2019.

- Tiép tuc ndng cao nang luc quan ly dy &n cta Ban quan ly dé cé thé trién khai d6ng thoi nhidu du an.

- Ti€p tuc phat trién cac dy an mdi. Thuc hién cac thd tuc chuan bi dau tu cho 2 dy &n PCC1 Vinh Hwng va PCC1 Thang Long.
Thuec hién k& hoach khai cong 2 dy &n trong quy 3 va quy 4 ndm 2019.

- Lya chon céac nha thau tin cdy, kiém soat t6t chat lvgng va tién d6 cac hang muc cong viéc.

- Hoan t4t ban hang dv 4n hoan thanh trong quy 1/2019, thu hdi vén, quyét todn du 4n My Dinh Plaza 2. Xay dwng k& hoach
ban hang ding thoi diém va hiéu qua cho dy an PCC1 Thanh Xuan.

- Thye hién dliing cam két cdng tac dich vu sau ban hang: bao hanh, bao tri, cAp GCN quyén st dung dat, quyén s& hitu nha & va

cac dich vy quan ly toa nha. Tiép tuc khang dinh uy tin ch d4u tw ctia PCC1.

PAu tw vén vao cac linh vure khac

- Phéan tich, dénh gid hiéu qua vén d3 dau tu vao cac Cong ty lién két, quan ly phan vén d3 dau tw. Xay dung k& hoach tiép tuc

duy tri, rit von hodc tiép tuc dau tu thém tuy thudc tirng truvdng hop cu thé.

- Phan tich, quyét dinh d&u tu v8n vao cac Cong ty nha nwéc thodi va nam trong dinh hwéng chién luoc cia PC1.

Khai tw van va dich vu

Tw van thiét ké cong trinh dién

- Thue hién k& hoach nang cao ning luc thiét k&, quy mé va vi thé vdi cac chi dau tu trong va ngoai EVN.
- Phéi hgp déng bd va hiéu qua d6i vai PCC1 va cac cong ty thanh vién.

Vé cung cap dich vu quan ly tda nha, khu dan cvw

- Tiép tuc nang cao nang luc, quy md quan ly, tinh chuyén nghiép cho ddi ngli CBCNV.

- Chuan héa céc quy trinh van hanh, cung cap dich vu. Ung dung cdc phan mém quan ly tién tién.

- Khai thac hiéu qua tai san clia Cong ty tai cac dy an hoan thanh.

- Chuén bj tiép nhan va quan ly dy &n PCC1 Thanh Xuan vao quy 4/20109.

Tw van giai phéng mit bing

- Tap trung nhiém vy trong tdm 13 GPMB cac du 4n do PCC1 1am ch( d4u tu, cdc cdng trinh ludi dién trong diém ma PCC1 tham
gia thi cong.

- Tham gia cac hgp déng tw van GPMB cac du 4n trong diém nganh dién.
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BAO CAO

HOI DPONG QUAN TRI

Danh sach Hdi déng Quan trj

Ho va tén Chirc danh S6 lwong ¢6 phi€u nam gitr Ty 1é s& hiru
Ong Trinh van Tuan Téng Giam d6c 23.441.482 17.66%
Ong Nguyén Minh bé Phé Téng Giam doc 1.717.960 1.29%
Ong Vi Van T Phé Téng Giam d6c 308.424 0.23%
Ong V& Hong Quang Phé Téng Giam d6c 2.472.063 1.86%
Ba Nguyén Thi Huong TV HDPQT 1.493.003 1.12%
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Dic diém méi trwdng kinh doanh 2018

Nhi¥ng nhan td anh hud'ng dén hoat déng SXKD cta Cong ty

PCC1 thuc hién muc tiéu k& hoach ndm 2018 bam sat chién
lugc giai doan 2018 - 2022 vdi nhitng co hdi va thach thirc
dan xen. Bang su nd luc, sang tao va quyét tam cla Ban l3nh
dao Cong ty, lanh dao cac phong ban cung vd&i cac don vi
thanh vién da phat huy vi thé va ning luc khac biét cda PCC1,
két qua doanh thu toan Céng ty lan dau vurgt moc trén 5.000

ty déng, loi nhuan vugt mirc ké hoach dé ra.

* Cac yéu t6 tdc dong tich cuc dén két qua kinh doanh 2018 va
cong tac chuan bi k& hoach 2019:

Két qua trong 1anh dao, diéu hanh

Ban Giam ddc tiép tuc khang dinh vai tro 1anh dao cung véi sy
nd luc b gang va ndng luc ctia doi ngli can bo 13nh dao cac
Phong, Ban Cong ty, sw cd gang clia cac don vj thanh vién, cla
cén bd CNV toan Cong ty, thuc hién cidc muc tiéu chién lvorc,
ti€p tuc khing dinh vi thé, hinh anh PCC1 trén thj truong,
khac phuc khé khin va kiém soat cac hoat déng SXKD va d3u

tu, theo d6 mot s6 két qua quan trong dat dugc nhu sau:

- Hoan thién diéu chinh bdo cdo chién lwgc Cong ty 2018-
2022, tam nhin 2030; trién khai bam sat cac chi tiéu ndm 2018

cho céc khéi kinh doanh va dau tu.

- Ti€p tuc ndng cao ning luc quan tri, didu hanh chuyén ng-

hiép trong toan cong ty.

- Lubn guwong mau, phat huy gia trj cdt I18i Cong ty: sang tao
- tdc d6 - tin cdy tao déng luc phat trién, gép phan tich cuc
trong gidi quyét kho khin va thic day hé théng dat duoc céc

chi tiéu quan trong.

BAO CAO THUONG NIEN 2018

- K&t qua kinh doanh kh&i Phat dién va Bat dong san dat két
qua t6t, vuot k& hoach doanh thu va lgi nhuan. Khéi kinh do-

anh thuong mai vugt ké hoach vé doanh thu.

- S nb e, quyét tam, sy d6i mai kip thoi cia Ban lanh dao
cdng ty, 13nh dao cac phong ban chuyén mén, sy c6 gang cao
clia cac don vi. Trong d6 khai xay |3p dién, ching ta d3 chép
thoi co va budc dau thanh cdng vdi cac du an cla cac CBT
ngoai nganh dac biét cac nha may dién mat trdi, dién gid, cac
du 4n dic thu, dy an k§ thuat cao trong nganh, b3t dau phat

trién kinh doanh thwong mai.

- Diéu chinh so d6 quan Iy, thanh 13p mé&i phong quan ly EPC
ding thoi diém, khdc phuc dwoc tinh trang qua tai trong cong
tdc dau thau, dong thoi phat trién hiéu qua thi truong xay 13p
ngoai nganh, 1gi thé cac hop ddng EPC, ting qui mé téng thau
xay 13p trong dai han.

- Chi dao tiép tuc (rng dung céc gidi phap thi cong tién tién,
dau tu va van hanh hiéu qua may mdc, thiét bj mdi, phat trién
san pham mai trong san xuat va thi cong;

- Kién dinh va chi dao sat sao muc tiéu dau tv nang luvong va
dau tu BDS cho k& hoach nam 2018 va thuc ddy k& hoach dau
tu dai han .

Bao cdo tinh hinh thyc hién tang von diéu Ié

Nam 2018 Céng ty d3 hoan thanh tét k& hoach ting vén diéu
& cha cong ty tir 1.154.528 triéu déng ting lén 1.327.707
triéu dong thoéng qua tra c6 tirc bang cd phiéu véi ty 1& 15%.
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Pinh huwéng kinh doanh nam 2019

Nhan dinh tinh hinh nam 2019

K&t qua tich cyc dat dwoc trén cdc mat clia ndm 2018 rat quan
trong, tao khong khi phan kh&i, hao hirng khoi day niém tin

vao sy thanh cong chién lvgc va twong lai phat trién cla PCC1.

Buwdc vao nam 2019 trong bdi canh tinh hinh qudc té va trong
nudc du bao tiép tuc dién bién phirc tap, khé lwdng véi nhitng
thoi co thuan lgi va kho khan, thach thire dan xen. Kinh té& thé
gidi ting trudng cham lai, bién déng ty gia, 13i suat, rdiro trén
thi trudng tai chinh, tién té qudc té gia tang.

Kinh t& Viét Nam 2019 du bdo cé nhiéu thuan loi, 6n dinh va
tich cuwc. Muc tiéu cdia Chinh Ph 13 ting trudng GDP 6,8%; toc
dd ting gid tiéu dung (CPI) binh quan dudi 4%; téng vén dau
tu phat trién toan x3 hoi khoang 33-34% GDP; ting trudng tin
dung 14%.

Pau tw EVN ndm 2019

- Téng dau tw ngudn dién giam 27% so véi 2018, gia tri dau
tu: 20.337 ty.

- Téng dau tv lwdi dién tang 8,2% so vdi 2018, gid tri dau tu:

48.617 ty. Trong d6 dau tu cla cac téng cong ty la:
+EVN NPT: 12.650 ty dong, ting 22,3%;

+ EVN HCM: 4.106 ty dong, ting 15%;

+EVN NPC: 11.598 ty dong, giam 14,3%;

+EVN SPC:  8.785 ty dong, ting 30,3%;

+EVN CPC: 5.816 ty dong, tdng 5,7%;

+EVN HN: 5.662 ty dong, tang 8,2%;

- Nhu c3u tang phuy tai dién ndng cic ndm t&i van gitr muic
cao, du bao tang trwdng phu tai ndm 2019 khang 9,9% so vdi
2018.

- Pau tu dién mat troi cd xu hudng c6 cham lai so vdi 2018

1100

nhuwng mirc dd quan tdm cla cac nha dau tw nwdc ngoai van

cao, dién gié dugc nhidu nha dau tu tiép tuc quan tam.

Thu hat FDI, khu CN, khu d6 thi dwoc dy bao tiép tuc tang
trudng. Nha nudc tiép tuc thodi von tai cac cdng ty nha nwdc
I nhi*ng co héi t6t d6i vai PCCI.

Co hoi nam 2019

- Nhu cau phu tai dién ting va tiép tuc duy tri trong dai han,
gia tri dau tw nganh dién dang duy tri & murc cao, strc hap dan
cao vé dau tu dy an dién gid, dién mat troi: Co hdi dau tw va

tang trudng doanh thu xay |3p, san xuat tir nganh dién.

- Xu hudng ap dung hinh thirc chon thdu EPC, PC véi cac dy
an dién tang dan ca trong va ngoai EVN: Co hdi phat huy thé
manh clia PCC1.

- Nhu ciu phat trién cac dy an d3c thu, dau tw cdc du an cap

ngam, tram GIS tdng: Co héi phat huy thé manh cta PCC1.

- Thi truwdng bat dong san that chit cac diéu kién phat trién
du 4n méi va nhu cau thj trudng vin cao: Co hdi cho PCC1 cé

ngudn luc va uy tin trén thi trudong.
Mot sd thach thire:

- Hoi nhap qudc té ngay cang siu réng, 16 trinh gidm thué
nhap khiu theo cam két cla Viét nam, cac d6i tha trong nwéc
phéat trién nhanh ca vé s6 lugng va ning lyc dan dén sy gia

tdng murc dé canh tranh d6i véi PCC1.

- Kinh t& thé giéi tang trudng cham lai, dién bién xung dot
chinh tri va thuong mai dan dén bién dong veé ty gia, thi truong

tai chinh, tién té quéc té va 13i suat trong nwdc ting cao.

- Muc tiéu chién lwoc clia cdng ty vé chi tiéu tang trwdng binh
quan cac nam & murc cao: doanh thu 20%/nam, lgi nhuén sau
thué€/doanh thu trén 8% trong khi tdng truéng GDP hang nam
cla qudc gia chi dwdi 7% |3 thach thirc Ion d& hoan thanh muc

tiéu chién lvoc.

Muc tiéu va chi tiéu k& hoach nam 2019
Muc tiéu co’ ban

- Bam sat cac muc tiéu chién luoc 2018- 2022 tdm nhin 2030,
duy tri t6c do ting trwdng doanh thu binh quan 20%/nam;
lgi nhudn sau thué€/ doanh thu binh quin hang ndm tir 8%

trd én.

- Duy tri quy mé va tdc d6 dau tv nang luong, hoan thanh cac
chi tiéu dau tw du dn BDS hang ndm theo muc tiéu chién lugc

da xay dwng.

- Ti€p tuc khang dinh uy tin va gilt vitng vi tri s& 1 Viét Nam
trong Iinh vic xay dwng cdng trinh lwdi dién, thiét ké va ché

tao cac loai c6t dién cao ap va siéu cao ap.

Céc chi tiéu ké hoach co ban

Cong ty quyét tdm phan dau thuc hién cac chi tiéu:

1. Gia tri SXKD 8.325,34 ty déng; Tang 58% so v&i nam 2018.
2. Doanh thu 6.042,94 ty déng; Tang 19% so véi nam 2018.
3. Loi nhuan sauthué: 423,86 ty déng;

4. Trich nép ngansdach: 249,32 ty déng.

5. Téng quyluong : 232,10 ty dong.

6. Thu nhap binh quan cla ngudi lao dong: 14,37tr.ddng/
nguoi/thang — tang 14%.

Nhiém vu k& hoach nam 2019

Nhiém vu trong tdm nam 2019

BAO CAO THUONG NIEN 2018

Khau hiéu clia ndm la:

“Phdt trién cdc ngudn lyc - Kiém sodt téc dé va chét lwong

tdng trwéng”
Cac nhiém vu trong tam:

- Tiép tuc nang cao nang luc quan ly hé théng thdng qua: Chat
lvong nhan lyc; Ung dung cac phan mén quan ly tién tién;

Nang cao thu nhap CBNV va phat trién van hda cong ty.

- Trién khai nhanh va thanh céng cac giadi phdp Nang cao ndng
lwe thi cdng xay 13p, ndng luc san xuat cot thép, dap tng muc

tiéu tang trwdng cao cla 02 khéi kinh doanh truyén théng.

- M& rong qui md SXCN, phat trién thanh céng sdn pham Cot

thanh cdi 6ng réng rai trén thi truong.

- Pau tu Nang lugng va dau tu BPS: Van hanh hiéu qud cac
dy an d3 hoan thanh, kiém soat tién do, chat lwgng, chi phi
dy &n dang dau tw. Phat trién thanh cong céc dy an mdi theo

muc tiéu chién luorc.

- Kiém so&t hiéu qua dong tién, dap rng san sang ngudn von,

duy tri t6t giad c6 phiéu trén thj trwong chirng khoan.

- Nhiém vu k& hoach 2019 d3t ra 13 kha thi nhwng thach thire,
doi hoi Doi ngii 13nh dao can doan két, gwong mau, sang tao
va trach nhiém hon nira; CBNV toan céng ty tu tin, nd luc
nhiéu hon nita, chl ddng va khong ngirng cai tién, d6i mai
trong tu duy va hanh déng, quyét tam thuc hién thang lgi cac

muc tiéu nhiém vu k& hoach ndm 2019 .

1011



"BAO CAO , .
PHAT TRIEN BEN VUNG



CONG TY CO PHAN XAY LAP DIEN |

Wi

P e e o
- - e, T P e
e i i

¥

N §

TONG QUAN
PHAT TRIEN BEN VU'NG TAI PC1

Vé&i muc tidu trd thanh cong ty hang dau trong nganh xay 13p dién va mé rong sang cac linh vire khac, PC1 ludn chi trong, quan

tam xay dwng doanh nghiép theo huéng 6n dinh, bén vitng, mang lai su hai 16ng cao nhat cho c6 déng, tao méi trwdng lam viéc
chuyén nghiép, an toan cho ngudi lao déng, ddm bdo hai hoa lgi ich cho céc bén lién quan va déng gbp tich cuc cho sy phét
trién clia cong dong. PC1 hi vong s& gép mot phan vao sy phat trién kinh té - x3 hoi clia dat nuwdc. Nam 2018, PC1 tiép tuc trién

khai va phat trién cac chinh sach, giai phap nham dap (rng t&t hon cac tiéu chuan phat trién bén vitng hién nay.

Md hinh quan tri phat trién bén virng : e B’ \ ':”H::::u"nnn ¥
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PC1 ludn gan chién lwgc phat trién bén

vitng vao chién lugc phat trién chung

clia doanh nghiép dé dam bdo ting H()I DbNG QUAN TRl

trwdng trong dai han. Bén canh do,
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PC1 mong mudn tao ra cic gid tri cho - BInh huéng, chién lugc chung clia Tong Cong ty va cac cong ty con

X3 hoi, mdi trurome, dép img ky vong va - Cac chuwong trinh hanh dong chung
thwe hién day d0 nghia vu va quyén loi
ddi vdi cac bén lién quan. T dé cac ké
hoach hanh déng duwoc dat ra dya trén
nén tang su chia sé ch ddng va tich cyc = < 74

tir cac bén lién quan nham nhanh chéng BAN TONG GIAM DOC

- Dinh huwdng, chi dao chung vé Phat trién bén virng cla Téng cong ty va cac cong
ty con

phat hién nhitng van dé can thay d6i va

phat trién dé hoan thién hon cac chinh
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- Phé duyét muc tiéu va cac k& hoach hanh déng

sach cha Cong ty hién nay.

CAC BO PHAN CHU'C NANG
TRU'C THUOC TONG CONG TY

- Xay dung va trinh Ban Tong Giam doc cac muc tiéu ké hoach va hanh déng cu thé

- Trién khai, huéng dan céc cong ty con thyc hién, gidm sét cac k& hoach, hanh
doéng d3 duoc Ban Tong gidam d6c phé duyét

BAN GIAM POC CAC CONG TY CON

- Trién khai,gidm sat viéc thuc hién cac k& hoach va hanh déng tai céng ty con

- Danh gid viéc thyc hién va xuit bao cdo danh gia trinh I1&n Ban Téng gidm déc
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DANH GIA THU'C HIEN
PHAT TRIEN BEN VU'NG TAI PC1

Gan két v&i cac bén lién quan

Co quan quan ly

Théng qua Hi nghi, H8i thio, dao tao do cac co quan |
|

quan ly t8 chirc

Ti€p xic tryc tiép

1106

Nha d4u tw, c6 déng
Pai hoi c6 dong

S —— Trang web: Pccl.vn

Cong déng dia phwong
tai cong ty trong nam 2018: trén 30 cudc

Tiép xuc truc tiép va phoi hop véi chinh quyén dia f .‘-

&
-
phuong, co quan sé tai. \‘ ' . \
\ |
\ /
% ' l/

dau tw PC1 vao thang 11/2018

|
ddi tac/nha cung cap.

|
\

\\
Gip g& truc tiép.

Ngwoi lao dong
Khach hang

Hi nghi ngudi lao dong, ddi thoai thwérng nién.
Qua ddi ngii nhan vién thwe hién cac hop dong trwe tiép

Thong qua Cong doan va Phong nhan sw
v@i khach hang

Théng qua ngudi quan ly truc tiép
Email

Théng qua Hoi nghi So két va Tong két

Toa dam va cac chuong trinh dao tao néi bo

Cac kénh ti€p nhan y kién déng gép, phan hoi

BAO CAO THUONG NIEN 2018

Cac budi gap g& truc tiép nha dau tuw tai Cong ty. S6 lwgng cudc gip gd& nha dau tw

Céc chwong trinh giao lwu, hop tac, gi¢i thiéu nha dau tw: Hdi nghi ti€p xic nha

\ “ . Théng qua website/hd so’ ndng lwc/tai liéu gidi thiéu vé
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Danh gia két qua hoat ddng ctia PC1 v&i cac bén lién quan Dai tac
Cac ky vong

- Dam bdo thyc hién dung trong cam két cla céc hop déng

Nha d4u tw, c6 déng - Ky két va trién khai hgp déng tuan tha phap luat, dam bao tién dé thanh toan.

Cac ky vong

Két qud dat duoc
- K&t qué kinh doanh kha quan
- CBTT minh bach

- Kha nang tang trudng, quan tri

- Quy trinh chon Iya nha cung cap luén ddm bao tinh minh bach khi thyc hién danh
gid nang lwc, viéc lua chon dua trén co s& chao gia canh tranh cong khai

- Chinh sach c6 tic - Kiém sodt ndi bd thyc hién kiém soat viéc thuc hién Hop dong ky két véi cac nha
cung cap thong tin.

4 G-?- hl hltt Y. 4
Két qua dat dworc 1al phap phat trien

. - Xay dung quy trinh danh gia lwa chon nha cung c3
- Tong doanh thu tang 60,80% y g quy 8 g cap

- Lgi nhuan sau thué ting 91,79%

- Top 30 bdo cdo thuwdng nién tét nhat 2017

- ROE dat 14,84%, EPS dat 3.698 dong/cp

- Dam bao chi tra cd tirc 20% dat 133% ké hoach dau nam.

- Hop déng dugc ra soat ki d&€ dam bao tuan tha phap luat trudc khi ky.

- Ti€én hanh kiém sodt ndi bd vé quy trinh thuc hién Hop déng véi cdc nha cung cap.

-Trong ndm 2018, B6 phén quan hé nha dau tv PC1 da t6 chirc 30 cudc gép g& tiép
xuc nha dau tu Khach hang

Cac ky vong

- Hoan thanh dung tién d6 cac du &n trang thau véi chat lvgng cao nhat

Giai phap phat trién

. " N Két qua dat duoc
- Tap trung moi nguon lyc hoan thanh ké hoach kinh doanh

- Cha déng CBTT dung, da va kip thoi

- Lién tuc hoan thién, phat trién hé théng quan tri

- Cac dv én ma PC1 tham gia déu dung tién do, chat luvgng duoc kiém chirng qua
nhiéu nam
- Thuc hién cac cam két vé c6 tire

Giai phap phat trién

- Tang cudng dau tu, nghién ctru cac cong nghé xay l1ap mai dé (ng dung vao hoat

ddng thuc tién nham nang cao ndng suat cla cac hoat dong kinh doanh
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Danh gia két qua hoat ddng chia PC1 v@i cac bén lién quan Co quan quan ly

1110

Ngwo'i lao dong

Cac ky vong

- Dam bdo 6n dinh viéc lam

- Thu nhap phu hgp véi ndng lwc va cd sy tang trudng qua cdc ndm

- PAdm bao ché& d6 phuc lgi (nghi hwy, thai sdn, bdo hiém, du lich,..)

- Quan tdm vé strc khde, mdi trudng lam viéc, an toan vé sinh lao ddng
- C6 nhitng co hodi dwoc hoc hdi va phat trién

- Su cong bang, nhitng déng gép, thanh tich dwoc ghi nhan

Két qua dat duoc

- Kinh doanh ting truwdng tét trong ndm 2018 tao co héi viég ldm &n dinh cho ngudi
lao dong. Tao thém co hdi viéc lam trong nam vd&i viéc tuyén dung thém 38 nguoi,
twong duong 2,82%

- Thye hién tra lwong dang han, tra thudng xirng dang véi sy dong gép cho cong ty.
Nam 2018, thu nhap binh quan nguoi lao dong tang 2,9% so véi nam 2017.

- Déng day dl cac ché do bdo hiém bat budc bao gdbm bdo hiém vy té&, x3 hoi, that
nghiép.

- Trang bi day dd bdo hé lao dong cho CBCNV

Giai phap phat trién

- Mé& réng hoat dong kinh doanh tao co hdi viéc lam &n dinh cho ngudi lao déng
- Kinh doanh hiéu qua dadm bao chi tra thu nhap 6n dinh cho ngudi lao dong

- Thuwdng xuyén ra soét diéu chinh chinh sach lwvong thudng dai ngd canh tranh, phu
hop vdi xu hwdng chung clda thi truong

- Trang bi cho ngui lao ddng céc chinh sach bao hiém xa hoi, bao hiém y té, bao
hiém that nghiép theo quy dinh cta Nha nudc

- Xay dyng cac chuong trinh thi dua va ton vinh, co ché tra lwong dya trén hiéu qua
lam viéc tao sy cong bang ndi bo

- P4au tu ngan sach cho hoat dong dao tao, khuyén khich va tao diéu kién cho ngudi
lao dong dugc hoc tap nang cao trinh d6 chuyén mén

- Dau tu ngan séch va tao diéu kién dé céng doan, doan thanh nién phat huy vai trd
nham xdy dung moi trudng lam viéc than thién, céi mé

Cac ky vong

- Tuan thid phap luat va tuan tha nghta vu thué vdi nha nuwéc

- Tich cwc ddng gdp cac y kién nham xay dwng va phat trién nganh xay lap tai Viét
Nam

Két qua dat duoc

- Luén chap hanh t6t cdc quy dinh phép luat va chinh sadch Nha nuéc
- Nam 2018: Trich ndp ngan sach nha nudc 252,60 ty dong.

Giai phap phat trién

- Tuan tha tét cac quy dinh phap luat
- Déng gbp day dd vao ngan sach nha nudc
- Thué cac chuyén gia tw van phép ly

- Tham gia cac dién dan, déng gép v ki€n xay dung cac chinh sach quan ly cia nha
nudc.

Cong déng

Cac ky vong

- Diéu kién sdng co ban cda ngwdi dan vung sdu vung xa dwgc dam bao

- D3u tu cho gido duc, thé hé tuong lai

- Pja phuong bj thiét hai do thién tai Iti lut can duoc hd tro dé khac phuc hau qua
- Thye hién tét quy dinh vé bdo vé méi trudng va tiét kiém nang luong.

Giai phap phat trién

- H4 tro nhitng hoan canh khé khin théng qua cac chuwong trinh thién nguyén

- Hb tro cdng dong dia phuong théng qua déng gép xay dyng va Gng hd cac diéu
kién s8ng co ban, cham sdc strc khde cho ba con vung siu ving xa noi cdng ty ¢
hoat déng san xuat kinh doanh

- Tuan tha quy dinh chinh quyén s& tai vé bdo vé mdi trudng

- D& xuat va thyc hién cac gidi phap trong san xuat kinh doanh nham tiét kiém nang
lvgng dién, nudc.
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Hiéu qua hoat ddéng kinh té

- N3m 2018, PC1 d3 nd lyc tap trung moi ngudn lyc, phat huy
nhitrng truyén théng, ndng lwc ndi tai cung v&i d6 |a trién khai
dong bo céc gidi phap kinh doanh nhdm hoan thanh tot nhat
cadc muyc tiéu d3 dwoc dai hoi ddng cd déng thong qua. Day la
nhan td then chdt dé PC1 thuc hién trach nhiém vdi cac bén

lién quan tir d6 hudng tdi muc tiéu phat trién bén virng.

- Doanh thu thu#n trong ndm dat 5.084 ty déng ting 61% so
véi ndm 2017 va dat 90% k& hoach ndm. Loi nhuan sau thué
cong ty me dat 466 ty dong, bang 102% so véi k& hoach va
bang 197,14% so v&i cung ky ndm trudc.

- Tong tai san ndm 2018 cla Cong ty dat dat 6.597 ty dong,
tang 383 ty dong, tuwong &ng 6,16%% so vdi ndm 2017. Mirc
tdng trudng nay thé hién sy 6n dinh va bén vitng vé hoat
dong cha PC1.

- Cac ty |é an toan hoat déng clia cdng ty déu & muirc t6t khi

cdc chi s6 vé ndng luc thanh todn déu |&n hon 1. Ty |& ng trén

téng tai san luén nam dudi mic 0,5. Day |a nhitng con sb vo
cung an toan néu so véi cac doanh nghiép cling nganh, thé
hién cdng ty cé tinh hinh tai chinh lanh manh, kiém soat t6t
cac rli ro vé dau tu va céc rdi ro thanh todn, hoat déng cua

Cong ty.

- Khéng chi hoan thanh cac chi tiéu tai chinh, PC1 lién tuc
hoan thién cac chinh sach quan tri, mé hinh hoat déng, nang
cao tinh minh bach trong hoat déng clia Céng ty gitp cho cho
c6 déng, nha dau tu thiy dwoc cac gid tri cot 16i ma Cong ty
d3 xay dwng trong sudt nhiéu ndm. Ndm 2017, PC1 nam trong
top 30 doanh nghiép niém yét cé bdo cdo thudng nién tét
nhat thj truong.

- PC1 luén gilt mé&i quan hé uy tin, cung phat trién véi khach
hang, d&i tac. Cac du an PC1 tham gia (xay lap, bat déng san...)

déu dam bao dung tién dd, chat lwgng san pham va dich vu.

F EE H
= 3
& o
. XE =
L 3 e,
- 3 T
.'.7 & = -.'-'57
: .
. - -T"-{;__",'lg
L

\d

(41

L
¢

e
.'HI L

by

e
a2

a

bl

Al
S

L
7\."'

L]
E
By

S dung nang lwong

céng nghép. cho nén can st dung rat nhidu nang lugng.

BAO CAO THUONG NIEN 2018

- Hién nay, PC1 dang kinh doanh da nganh véi 4 mang hoat dong chinh |a xay 13p, dau tu ning lwong, bat dong san va san xuat

D4i v&i khdi van phong:
Hé thdng chiéu sang

- PC1 cho l4p dit, nang cap toan bd hé thang chiéu sang bing
cdc thiét bj tiét kiém dién (bdng compact tiét kiém, dén chiéu

sang ty dong bat tat,...)

- Xay dung céc tda nha van phong theo hudng tan dung tdi da

anh sang tw nhién thay vi sir dung hé théng chiéu sang.

- Quy dinh tat toan bd hé thdng dién sau khi tan lam

Hé théng diéu héa khdng khi

- Dinh ki bao dudng hé théng 6 thang/lan nhdm duy tri hiéu
suat t6i da cho hé théng va tiét kiém nang lwgng.

- Duy tri mtrc nhiét d6 phu hgp 24-27 d6 C, tranh chénh léch

qué nhiéu véi nhiét d6 bén ngoai
- Tt toan bo hé théng diéu hoa nhiét do sau 18:00

- Quy dinh m& diéu hoa khéng dugc mé clra sb.

Pai véi khdi san xuat
Tiéu chuin 5S

55 13 nén tang co ban dé thuc hién cac hé théng ddm bao chat
lvgng xudt phat tir quan diém: N&u lam viéc trong mot moi
trwvong lanh manh, sach dep, thoang dang, tién lgi thi tinh
than s& thodi mai hon, ndng suit lao déng sé cao hon va ¢
diéu kién dé viéc ap dung mdt hé théng quan ly chat lugng
hiéu qua hon. Phuwong phap 55 duwoc phat minh bdi nguoi
Nhat va ho ciling rat tu hao khi ca thé gi¢i 4p dung phuong
phap nay cba ho. 55 1a chi¥ cdi dau cla cac tir ti€ng Nhat:
“SERI”; “SEITON"; “SEISO”; “SEIKETSU” va “SHITSUKE”.
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St dung ngudn nuwérc, nwdc thai, chat thai

Vi mdt muc tiéu chung bao vé mai trudng toan cau PC1 lién tuc dua ra cac chinh sdch nham duy tri hoat dong danh gid ngudn
nuwéce st dung, tac ddng cla nwdce thai chat thai d&n mdi trudng qua viéc kiém soat dau vao (nuwdc) va dau ra (phat thai tir hoat
ddng van hanh cta khdi van phong va dac biét |a cha khéi san xudt cdng nghiép. Cac loai chat thai, rac tha cé kha nang gay hai

dén moi trwdng dwgc PC1 tich cye x{ ly trong ndm 2018.

Céac bién phap tiét kiém nwéc dwgc Cong ty sir dung

- S&r dung hé théng nha vé sinh tiét kiem nwdc (voi xa tu ngat, bon xa tw dong,..)

- Thueng xuyén cé nhirng hoat dong kiém tra nuéce rd ri va cé nhitng bién phap x{ ly kip thoi.
- Tai str dung nudc cho cac hoat déng khac cta céng ty, nha may.

- Khdng st dung nwéc bdn cdu vao nhitng muc dich khac.

Nha may ché tao cdt thép Dong Anh

Nha may ché tao cdt thép Dong Anh nhan hai chirng nhan dat tiéu chudn ISO 9001:2015 vao ngay 28/02/2018 va ISO
14001:2015 vao ngay 09/04/2018 do t& chirc AFNOR —thanh vién cia mét trong céc t6 chirc chirng nhan |&n nhat dugc cong

B A

nhan cip quéc té.
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St dung ngudn nuéc, nudc thai, chat thai (tiép theo)

Nam 2018, Céng ty d3 ban hanh nhiéu quyét dinh lién quan d&n quan tri chat lwong, moi trudng va cac bién phap thuc hién cu

thé d&i vdi nha may ché tao cét thép Pdng Anh nhu sau:

CONG TY TNHH cOT THEP DPONG ANH

MUC TIEU CHAT LUQONG, MOI TRUONG VA BIEN PHAP THU'C HIEN

BIEN PHAP THU'C HIEN

Thuc hién (Performance)

MUC TIEU (Targets) . Theoi gian Trach nhiém - .
(Actions) (Schedule) (Duty) Tai liéu (Doc't)
- Kiém so0at cac qua trinh Lién tuc Cac phong ban B/C thuc hién muc tiéu
CL, B/C khac phuc & cai
tién
- Thye hién hanh déng khic Hang ngay Ban QA va cac Bao cao khac phuc va
phuc kip thoi,khéng dé say ra Phong Ban lién  cai tién
1) Duy tri ty I& san pham sai hdng hang loat. quan
sai hong khong phu hep . e e . . . Lk N
- Kiém soat san pham tir khau  Hang ngay Ban QA va céc Phiéu kiém tra dau vao

duédi 0,2%

nhap nguyén liéu dau vao cho
dén khi giao cho khach hang

Phong Ban lién
quan

va bién ban lam viéc

- Pao tao Theo k& hoach Cac phong ban H6 so dao tao
dao tao cac
phong ban
- Kiém soat chat lwong san Hang ngay -Ban QA, San B4o cdo kiém tra san
pham cta Nha may va nha xuat, Kinh doanh pham bién ban lam viéc
thau phu
s s o) X AA . . ) x ke aa x
2) Pam bao dat 100% sy D:':\m b?o 100’A tién d6 giao Hang ngay Ban s?n xuat, Bao cdo tién do6 san xuat
hai long cdia khdch hang. hang cac du an Ban kinh doanh
- X ly phan nan cla khéach Ngay khi co Ban Kinh doanh  Bdo cdo x{ ly phan nan
hang phan nan va cdc phong cha KH
ban lién quan
- Kiém soat qua trinh phan loai  Hang ngay Céc phongban  Bién ban kiém tra
rac thai
o s . -
3) 100% cac loai rac thai _ Hop déng véi cac don vi cé Lién tuc Ban san xuat, Cac hop déng, bang ké

dwoc phan loai, thu gom
va xtr ly theo quy dinh

dd chire ndng dé xtr ly rac thai

- Pao tao cho nhan vién mdi,

nguwdi thue hién chua tot

Khi c6 nhan vién
maoi

P.HCNS
P.HCNS

khéi lwong rac xtr ly

H6 so dao tao

4) Tao moi trwong lam
viéc an toan, khong dé
xay ra tai nan lao déng
nghiém trong

- Bdo tri c4c trang thiét bj an

toan tai cdc may, kiém dinh

cac thiét bj c6 yéu cau nghiém

ngat vé an toan lao dong

- Trang bi thiét bj bao ho lao

dong cho ngudilao dong

- Huan luyén vé VS&ATLD

- Pinh ky tap hudn &ng phod véi
cdac tinh trang khan cap (Chay,

tran d6 hod .wv)

K& hoach bao
dudng, kiém
dinh

Lién tuc

Theo k& hoach
nam
Theo ké hoach
nam

Xwdng co dién,
Ban TK&KT

HCNS, San xuét,
Vat tu, Mua
hang

Can b6 an toan,
P.HCNS

Ban san xuat, P.
HCNS, doi ngii
an toan vién

Hb so thiét bj

H® so theo di cip phat

thiét bj bdo hd lao déng

H6 so dao tao

K& hoach tap huan va
két qua dao tao
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Tuan tha vé méi trwdng

Trong ndm 2018, PC1 khdng ghi nhan cac bién ban/ thong bao
nao lién quan dén viéc vi pham cac diéu Luat va Quy dinh vé

moi trwang.

- PC1 lién tuc trién khai cdc chuong trinh nhdm khuyén khich
CBNV thuwong xuyén don dep gbc lam viéc gongang, sach sg,
sap x&p tai lieu mat cach khoa hoc. Ngoai ra, PC1 phat dong
2 chuwong trinh ndi bd lién quan dén Tiét kiém nang lugng
va B3o vé mdi truong. Thong diép clda cdc chuong trinh
déudugec lan toéa rong rai va nhan duwoc nhitng phan hoi tich
cuc tlr CBNV COng ty.

Viéc lam
S6 lwgng lao ddng va mirc thu nhap

Téng s6 lao dong tai PC1 trong ndm 2018 13 1.348 ngudi ting
2,9% so véi nam 2017. Chd yéu trong s6 nay la ngudén nhan luc
6 nhiéu kinh nghiém, chuyén mén dic thu phu hop véi tirng
[inh vye san xuat kinh doanh cla Céng ty. Muc lwong trung
binh cla ngudi lao dong cling duogc cai thién khi lién tiép 5
ndm lién con s6 nay co chiéu hudng gia tang.

Trong co cdu lao dong, nam gidi chi€m 82,79% con nit gidi chi
chiém 17,21%, ly do cé su chénh léch nay la do d&c thu cac

nganh xay |ap, thay dién va san xuat cta cong ty can nhiéu

ISO 14001

nam trong khi ni gidi chd y&u lam viéc tai cac khdi van phong.
Ty |& lao ddng c6 trinh d6 dai hoc va trén dai hoc & mirc trén
40%, trinh d6 cao ddng va trung cap chuyén nghiép chiém
15,80% va chiém ty |é cao nhat 13 so cip va cdng nhan ki thuit
V@i ty 43,69%. Co ciu lao ddng theo d6 tudi dwoc gitr & mirc
can bang khi s6 lao ddng tir 25-35 tudi va s6 lao dong trén 35
tudi déu chiém hon 40% cho thay Cong ty cé su két hop hai
hoa gitra kinh nghiém va sirc tré tao nén strc bat virng chac va
an toan cho Coéng ty trong giai doan thj trudng dién bién khé

lvong nhu hién nay

Tiéu chi 2014 2015 2016 2017 2018
S8 lwong lao déng (ngudi) 1.100 1.202 1.305 1.310 1.348
Thu nhap/luvong trung binh (triéu déng/ngudi/thang) 8.490,00 10180 11.950 12.100 12.590

S6 lwong lao déng qua cac nam
.600

400 1.305 1.310 1.348

1.202
.200

1.100
.000
800 m S6 lwong lao dong qua cac
nam
600

400

200

2014 2015 2016 2017 2018
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14.000,00

12.000,00

10.000,00

8.000,00

Thu nhap/lwong trung binh

6.000,00 (triéu dong/ngwei/thang)

4.000,00

2.000,00

2014 2015 2016 2017 2018

Viéc lam (tiép theo)

Co ciu lao dong

L 3 . S6 lwgng S& lwogng Ty trong
Tiéu chi (nguwoi)
2017 2018 2018
Theo trinh do6 lao dong 1.310 1.348 100%
Trinh d6 Dai hoc va trén
501 546 40,50%
Pai hoc
Trinh d6 Cao dang,
trung cap chuyén 205 213 15,80%
nghiép
So cap va Céng nhan ky
. 604 589 43,69%
thuat
Lao déng phé thong - - 0,00%
Theo déi tweng lao
. 1.310 1.348 100%
dong
Lao déng truc tiép 583 611 45,33%
Lao dong gian tiép 727 737 54,67%
Theo gi¢i tinh 1.310 1.348 100%
Nam 1082 1.116 82,79%
N{r 228 232 17,21%
Theo d6 tudi 1.310 1.348 100%
Dudi 25 181 113 8,38%
T 25-35 554 567 42,06%

BAO CAO THUONG NIEN 2018

u Trinh d6 Dai hoc va trén
BDai hoc
0%

Trinh d6 Cao déng,
trung cap chuyén

40% nghiep

24%
So cap va Cong nhan
Ky thuat

16% Lao dong phé thong

Lao ddng tryc tiép

45% Lao ddng gian tiép

55%

17%

83%

8%

w Duei 25
Tir 25-35
50% A
Trén 35
42%
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An toan, strc khée va phc loi lao dong

P3am bao an toan lao déng

Dé& han ché t6i da nhitng rui ro trong qua trinh san xuat va thi
cong, PC1 xay dwng mét quy trinh van hanh an toan cho ngu i
lao déng theo quy chuin cla cac co quan chirc ndng, tudn tha
dung quy dinh vé an toan lao déng. Cong ty ban hanh nédi quy
vé an toan lao dong, vé sinh mdi trwdng, thuwdng xuyén kiém
tra danh gid cong tac thyc hién tai cdc cong trudng, té chirc
cac khda hoc tap, hudn luyén an toan vé sinh, phong chéng tai
nan cho nguwdi lao déng, trang bi bao hé lao déng nhu quan
40, non, giay,... day dd, kip thai theo tinh chat cong viéc, theo
quy dinh cta luat lao d6ng; dau tu va cai tién cdng nghé trong

san xuat nham dam bao an toan cho nhan vién.
Cam két cia PC1

Ngudn nhan luc trong t6 chirc clia PC1 dugc xem 13 tai san
quy gid nhat. PC1 ludn dat van dé an toan strc khoé nghé ng-
hiép v mdi trwdng vao vi tri wu tién nhat va xem day 13 trach
nhiém clia PC1 trong viéc dam bao rang cac diéu kién lam viéc
sé khéng anh hudng tdi strc khoe, an toan cta ngudi lao dong

va khéng gay nguy hai cho méi truong.

An toan strc khoe nghé nghiép va méi trudng duwoc xem la

diéu kién tién quyét cho toan bd hoat ddng cla Cong ty.

Khong mot nhan vién nao clia PC1 bi bat budc phai lam viéc

trong moi trwdng khéng an toan.
Chinh séch, quy dinh vé an toan sirc khée nghé nghiép

Hé théng chinh sach quan Iy an toan sirc khde nghé nghiép
va méi truong dugc 1ap thanh vdn ban, dp dung va lién tuc
cai tién.

An toan strc khoé nghé nghiép va méi trudng tai tat ca cic noi
lam viéc (cong truwdng, nha may, van phong...) dugc thyc hién
théng qua viéc thiét 1ap tiéu chuan, chinh sach va phéi hop véi
khach hang va cac bén lién quan dé ap dung cac quy trinh thi
cbng, quy trinh sdn xut thich hop, cam két tudn tha cac quy

dinh cda nha nuéc Viét Nam.

An toan strc khde nghé nghiép va mai trudng trong cac hoat
ddng ctia Cong ty duoc trién khai déng bd bang viéc chd trong
bién phap thi cong, st dung cac thiét bi, mdy mdc va bang
céch tao déng luc cling nhw hudn luyén lién tuc toan bon nhan

vién.
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-

Lién tuc cai tién: yéu cau tat ca luc lugng lao dong tuan thi
chinh séch, quy trinh, quy dinh, ddnh gid va lién tuc cai tién

cach thic thuc hién an toan lao dong va moi trwong.
Chinh sach lvong, thuéng, phuc lgi

PC1 xay duyng chinh sach lwong thwdng dua trén cac tiéu chi:
nang luc, hiéu qua céng viéc, mirc d6 déng gop vao su phat
trién chung cla Cong ty.CBCNV dugc xét nang lwong hang
ndm ddng quy dinh va quy ché luvong, tuy theo mirc dé phirc
tap cha cdng viéc ma cé murc lvong twong ing.

Moi ché& d8 phiic lgi, bdo hiém y t&, bao hiém xa hoi, bao hiém
that nghiép déu duoc PC1 thyc hién theo quy dinh hién hanh
cla nha nudc. Tién lwvong thu nhap én dinh, kip thai. Chinh
sach bdo hiém xa hoi, BHYT duwoc duy tri tét. T6 chirc kham
strc khde dinh ky tai cac bénh vién cé uy tin cho 100% CBCNV
céng ty.Ngoai ra, ngudi lao dong con dugc hwdng cic ché d6
phuc loi nhw thuwdng vao cic ngay 18 |dn, tham gia cac chuyén

tham quan du lich, nghi mat...

Thuc hién t6t quy ché dan chl, Théa wéc lao déng tap thé
trong toan Cong ty. Bén canh dé, su quan tam, ho tro va cac
ch& d6 thdm hoi, 6m dau...dwgc Cong ty va cong doan dic
biét quan tam, kip thai dong vién CBCNV hoan nan, khé khan.
Mdi hoat dong, mdi phong trao déu thé hién nhitng nét van
hda riéng ca PC1, |1a sy ddng vién cha Ban lanh dao Céng ty,
khuyén khich m&i CBCNV nd lyc phan d&u vi mot PC1 phat

trién bén virng.

Pao tao

PC1 khuyén khich va tao diéu kién cho d6i ngli nhan vién cé
thé phat huy t8i da nang luc cia minh trong céng viéc. Cong
ty t6 chirc cho CBCNV tham gia cac khéa dao tao, trong dé cé
dao tao ky thuat & nudc ngoai dé cai tién chat lugng, nang
cao chuyén mon va phét huy tiém ning san cé & moi ca nhan.
Trong nam 20187, PC1 d3 t6 chirc ddo tao nhiéu I&p tap trung
va cac chwong trinh dao tao riéng cho cac ca nhan don vi. M6t

s6 chuong trinh dao tao ndm 20187 vdi cac nd dung sau:

- Thay d&i md thirc 13nh dao (Leader Mindset) do CTCP Dau
tu phét trién gido duc TOPPION dao tao;

- Hwéng dan xay dung co ché lwong 3P

- 3o tao Hé théng quan ly chat lvgng theo tiéu chudn quéc
t& phién ban 1SO 9001:2015

- Ky nang danh gia ndi bo ISO 9001-2015 do BSI dao tao;

- Quan ly du an chudn PMI- Vién FMIT - CTCP D3o tao va tu

van quéc té FMIT

- Tiéng anh chudn d3u ra TOEIC 500- Trung tdm Tiéng anh
AROMA

- Dao tao va hudng dan trién khai chién lugc.

Su da dang va binh dang

Khéng phan biét d6i x(r

sy hang nam.

P3am bao binh dang gidi

BAO CAO THUONG NIEN 2018

Moi ngudi lao dong tai PC1 déu dwoc d6i x&r binh dang, khéng cé sy phan biét vé
gidi tinh, dan tdc, mau da, thanh phan xa héi, tinh trang hén nhan, tin ngudng,
tén gido, tinh trang strc khde. PC1 [udn tuan thl nguyén tic binh dang nam nir
trong tuyén dung, giao viéc, thoi gian lam viéc, thoi gian nghi ngoi, nang lvong, quy
hoach, bé nhiém... C6 thé thay, binh dang gidi Ia mot trong nhitng wu tién hang dau

clia Cong ty trong chién lwoc phat trién ngudn nhan lyc cling nhu cdc k& hoach nhan

Cong ty cling chu trong dén van dé binh dang gidi — bao vé quyén loi clia phu nit,

v&i cadc minh chirng cu thé nhuv sau:

- Mtrc lwvong binh quan cha ngudi lao déng nit twong duong vai mirc lvong

binh quan cta lao déng nam.

- Céc lao déng ni¥ khéng gdp bat ky rao can nao trong cong viéc cling nhw

phat trién sy nghiép.

- Pinh ky hang ndm, Cong ty cé cac chuong trinh danh riéng cho chj em phu
ni* nhan cac dip nhu Quéc té phu nir 08/03 va Ngay phu nir Viét Nam 20/10.
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Hoat dong tap thé Hoat dong tap thé (ti€p theo)

Ngoai viéc quan tdm dén doi séng vat chat, PC1 ludn chi trong dén cham séc doi séng tinh than cia CBCNV trong cong ty. Hang i
N PN . o A s L N A 2 ia L N o i 2 v e e —
loat hoat dong duorc té chirc tir thé thao, du lich, giai tri,.. Sau day 1a nhitng hoat dong tap thé tiéu biéu do Cong ty t6 chirc N . T - - | ¢ —
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Cong déng dia phuong
Tai tro’ x3 hdi tinh Cao Bing

Trong cac ngay 24 va 25/11/2018, éng Trinh Van Tuan — Chd tich HDQT, Téng Giam d6c PC1 d3 tham du su kién xtc tién dau tu
thuwong mai va du lich tai tinh Cao Bang.

Trong bai tham luan tai hoi nghi Ian nay, 6ng Trinh Vin Tudn d3 kién nghi cac cap dic biét |a tinh Cao Bang cai thién hon nira
tha tuc phap ly dau tw va ho tro cong tac gidi phdng méit bang cho céc du 4n ma cac doanh nghiép dang va s& dau tu trong thoi
gian t&i. Téng Gidm déc PC1 cling da cam két trach nhiém clia Cong ty C6 phan Xay 13p dién | trong qua trinh dau tw dy &n cling
nhu qud trinh van hanh an toan va hiéu qua cic nha may, cam k&t ddng hanh lau dai cung vdi chién lwgc phat trién kinh t& x3
hoi cda tinh. Tai hdi nghi, PC1 déng gdép 1,2 ty dong cho hoat déng An sinh xa hoi cla tinh Cao Bang. Trong cac ndm tir 2014
dén nay, hang nam PC1 thuc hién t6t cdng tac An sinh x3 hoi tai Cao Bang vdi mirc Gng hd hang ndm tir vai tram trieu dén vai
ty déng/nam.

Tai H8i nghi xuc tién dau tu thuwong mai va du lich Cao Bang, PC1 d3 dwoc trao Gidy chirng nhan dau tu cho cho cac dy an lén
s& thye hién trong thoi gian téi. Theo k& hoach d3u tw giai doan 1 trong 7 ndm tir 2014 dén 2021 cla PC1, tng mirc dau tu giai
doan 1 cho cac du an tai Cao béng 13 8.000 ty dong. Trong dé linh vue thly dién, Cong ty phan ddu hoan thanh 7 nha may thay
dién véi téng cdng sudt 190MW, téng mirc dau tw cho thiy dién |3 trén 6.000 ty. Cac dy an thiy dién cla Cong ty dugc thi cong

xay dwng doc trén dong sdng Gam va séng Nho Qué thudc huyén Bao Lam, huyén Bao Lac — Cao Bing.

—
SN (_z CONG Ty

PLET gy

CO PHAN XiY LiP N 1

TAI TRO
AN SINH XA HOI TiNH A Biing

Tai tro’ an sinh x3 hdi tinh Cao Bang 1,2 ty dong
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Cong dong dia phuong (ti€p theo)

Thuc hién chwong trinh thién nguyén “ Nang buwéc em dén
trwéng” tai Trwé'ng Na Roa, x3 Bao Toan, Huyén Bdo Lac,

tinh Cao Bang.

Ngay 23/03/2018, duoc sy dong y cla BLD Coéng ty cb phan
Xay lap dién | (PC1), BCH Cong Doan, Poan Thanh nién PC1 d3
¢6 chuyén di thi&én nguyén y nghia, glti gdm tinh cam, sé chia
tdm long, tang qua cho cdc em hoc sinh ¢ hoan canh dic biét
khé khan diém Trudng Na Roa, x3 Bao Toan, Huyén Bao Lac,

tinh Cao Bang.

Vuot qua chang duwdng dai quanh co hon 400 cdy so, Doan
dén véi diém truéng Na Roa trong niém han hoan, ch don.
Canh tuwong dau tién hién ra trwdc mat Doan 13 mdt ngdi
trwdng dang duoc xdy dung d& dang, phia sin trudng ngdn
ngang gach d3, cat sdi, bun [3y, co s& vat chat nghéo nan, don
s0... Cac thanh vién trong Poan ai ndy khéng khéi chanh long,

thuong cdm véi hoan canh thiéu thén cla cédc em.

V@i thdng diép “ Nang budc em dén trwdng”, phat huy tinh
than truyén thdng twong than tuong ai “la lanh dum 13 rach”
cla Cong ty déi vdi cac em hoc sinh va thay cd c6 hoan canh
déc biét khé khin vung sau, ving xa. Poan d3 trao tang gan
100 sudt qua thiét thwc gdm: sach v&, bat, dng, 6, do0 mua,
banh keo... cho nha trwdng va cdc em hoc sinh.

Day 13 ngudn cd vii, ddng vién tinh than, vat chat dé giup céc

thay cd, cac em hoc sinh c6 diéu kién hoc tap tét hon, gép

BAO CAO THUONG NIEN 2018

phan thyc hién wdc mo, hoai bdo cla cdc em trong tuong lai.

PC1 13 ch( d4u tw cla cdc dy an thiy dién dang trién khai trén
dia ban 2 huyén Bdo Lam, Bao Lac. Trong d6 c6 3 dy an da
hoan thanh, dua vao st dung gébm Thiy dién Bdo LAm 1, Thay
dién Bao Lam 3, Thay dién Bao Lam 3A. Chuong trinh “Nang
buédcem dén trudng” 1a hoat déng tir thién x3 héi duwgc Cong
ty c& phan Xay 13p dién | t8 chirc thwdng xuyén, mang y nghia
nhan vin sau sac, thé hién trach nhiémcha Cong ty véi cong
dong xa hoi.

Ngoai ra PC1 con thwc hién chwong trinh thién nguyén “
Nang budc em dén trudrng” tai xa Khau Vai, huyén Meéo Vac,

tinh Bic Giang
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BAD CAD TAI CHINH HOP NHAT
CONG Ty O PHAN XAy LAP EAEN 1

chg nfm 13l ghinh kdn Ihde ngay 3171252018
(di duge kidm toan)

Céng ty T philo Xhy lip Sgn |
%8 18 15 ¥ Thie, phusdmez Cal Linh, quie [Ming Fa, tnh phd Ha K4

NI THING

P oo cin Ban Téng Gidims A

Poo o0 b fan S o

Rac <o e chirh bgp ahil 3w 2idm Loda
Frdrg ol i b rakn hop mil

B 4 kEL qui hoat Adag kimh dannk hgp shdy
Do cio luu chuydnoidn et his nhd

[ huyeds mn U céis thi chimh hop nkbit

Trang
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Céng ty Cb philn Xiy Wp Bign |
84 18 Ly Vin Phic, phutmg Cit Linh, quiin Béng Da, thinh phé Ha Nai

BAO CAO THUONG NIEN 2018

BAO CAOQ CUA BAN TONG GIAM hOC

Ban Téng Gidm ddc Céng ty C8 phin Xhy Wp Dign | (saw &y goi 1t 1 “Céng ty") trinh biy Bo cio cis minh vi Béo
cao thi chinh hop nhét o Céng ty cho ndm i chinh kit thic ngiy 31/1272018.

CONG TY

Cing ty C4 phin Xy lip Bidn | tlén thin 14 Coag 1y Xdy lp Buimg diy va Trem duwoc thanh 16p £ ngly 0203/1967
Ciing ty chinh thire disge o phiin bda ird thimh Clag ty C phin hogt dfing theo Gilly chimp rhiin 8ag k¥ kinh doash
100100745 do S& K& hogeh vi i tw thinh phé HA Ni diing ky lin dbu nghy 20 thing 07 nlm 20035 vk dang k¥ thay
481 lin thir 18 ngiy 19 théng 10 ndm 2018

Ty sir chinh ciia Cong ty disge 4 tpic 58 18 Ly Van Phiic, phatmg Cit Linh, quin Biag Da, thinh phi Ha Nai.
HOI BONG QUAN TR, BAN TONG GIAM BPOC VA BAN KIEM SOAT

Cde thinh vidn cia Hi bag Quin trj trong nim va tal mpdy 1op ko cho nby bao ghe:

(g Trinh Vin Tuln Chil tich

Cug V& Vi Tir Thinh vién
Ong Vo Hong Quang Thisnh vaén
g Mguyda Mich B2 Thimh vién
Bd Ngayin Thi Huong Thanh vién

Cie thinh viln cia Fian Tng Gidm dle 43 didu kink Clng 1y vong nlm vi i nghy Bp bio cdo niy bae ghen:
Ong Trinh Van Tuln Thag Gidm dbe

(g Vil Viin Tir Phé Tlag Gism dde
Ong Pgng Van Nghla Phe Tdng Gidm dée
Ong V8 lhag Quang Phé Thag Gilm dde
Omg Nguyln Nhjt Tin Phd Thag Gidm ddc
Omg Nyuyln Mink Dé Phei Thag Gitm dhc
Ong Vil Anh Duwong Phe Thag Giam déc (86 nhifm ngdy 0201/2019)
Cae thinh viln cia Ban Kiém sod! bao ghm:

Bia Nguyln Thj Hisi Ha Trudng ban

Oing Nguyln Anh Tufie Think vién

Cmg Ngayén Quang Vi Thitnh vién

KIEM TOAN VIEN

Cday ty TNHH Hiing Kifm todn AASC ¢4 thye hign kidm todn céc Béo cdo tai chinh hop ahdt cho Cng ty.

Cong ty Cé phln Xiy lip Bign 1
S4 18 Ly Vi Phiic, phudrag Cit Link, quin Dng Da, thimb phd Hi Nji

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI VOT BAO CAD TAI CHINH HOP NHAT

Ban Téag Gidm dbc Cling ty ehju trich nhifm vE vic Bp Bia cda thi chinh hop nhis phda Sob trang thre, bp 1 tlah
hinh tAi chink, két qua hogt ddng kinh doan v tinls hish luu chuyds tikn 18 cba Cdog ty troag nlim. Troag qué trinh lip
Bibor el thi chink b nhist, Ban Tng Oidn dfc Cong ty cum kit 43 tadn thi cic yéo ol sau:

Xdv dyng vi duy tri kibm sodt ndi b6 mA Ban Tdag Giim dbc vi Ban quin trj Cong ty xhc dink 1 cin thils g8
ﬂhlﬂﬂmuitu lip va trinhk biy Bio cdo thi chinh hop ahdt khing cén i sot trong véu do gizn la hode do
] a
= Lyachon che chinh sheh ké wan thich bep vi ip dung 4z chinh sich niy mét cich nbdt quin;

- Enm m ol dinh gld v du dodn hop 1§ v thiln trong;

Néw 8 chc Chufn mise ké tokn dupe do dung e duge talin thi by kbdeg, cb nhitng 4p dyng sai lch wong vio
dén mire cn phdi cong bé vi gidi thich trong Bbo cho thi chink hop nhlt hay khBag,

Lip v trink bdy chc Bdo cho thi chinh bpp nhit wén or 53 wdn di cde Chudn myre ki todn, Ché 85 if todn
doanh nghifip Vit Nam v cdc quy dinh phig Iy oo lifn quan dén viéc lip v trinh biy b cho i chinh bop rhit

= Lip céc Bio cho thi chinh hop nhdt dya tdn o s hogt dag kinh doank lin tuc, mir trudmg hop khing thé cho
rling Cdeg ty s2 tidp tuc hoat dang kink doank

Ban Tdeg Gidm dbe Cdag ty ddm bo ring che s kf tokn dupe o gitt & phin ok tinh bleh 14 chich cla Coog ty,
wii mire 3§ erung thige, hp 1y tai bd: cir thi dikm nio vi &m blo ring Bao cio thi chinh hop nhit tulln thi chc quy
dinh hign hinh ciin Nhi nardie. Blng thi 4 trbch ahibém trang vige bio dim an todn ti sdn clia Céag ty vi thye hién
cic bidm phap thich hop ad ngn chin, phit hign cie hink vi gian in va che vi pham khic,

Ban Tleg Oidm dbc Clag ty cam kit ring Bio cic ti chinh hop shit &3 phin dnh trang thire v bop 1 tink hink 14
chink cla Cong ty 1ai thid didm ngdy 31/12/2018, kit qui hopt Song kink doanh vh tinh kinh ke chiydn tin 18 cho
ndes 1 chinks bt thibe nghy 317122018, phis hop v&i Chisbn mize k€ todn, Ché 24 ké 1080 doanh nghidp Vier Nam va
tuulin thel cibe oy dih phikp 17 o8 lidn quan dén v Bp vi trinh biy bio cdo 1 chink hop nhit

Cam két khic

Ban Thog Gikm dlbe cam kés ring Clag ty taln this Ngh| djnh 71/2017/ND-CP agly 06062017 huong din vi quin tri
cong ty ip dyng A8 vin edng ty dal chiimg v Cling ty khéng vi pham nghla vy obeg b théag tin theo qay dink i
Thiag ne b 1552015 TT-BTC nghy 06/10:2013 cla B Thi chinh heong da clng bd thing tin trén Th trurtmg chiimg
khode,

Thay mit Ban Thng Gidm dbc
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Cng ty Cb philn Xiy lp Dign 1 Bio cio thl chinh hyp nhit
il!Lf—‘ﬂinPhﬁ;,[*mfﬂLlﬂl.chﬂﬁﬂamm Che nam tf chinh kit this nghy 31/122018
Ha Mol

adSC BANG CAN DOI KF TOAN HOP NHAT

Tl mpdy 21 thdng 12 nidm 2018
S 2703 1901 VBCTC.KTS i
. . Mi  TAISAN Thuyki 3NN 112018
BAO CAO KIEM TOAN BOC LAP ol mink VND VRD
Kink giri: Quy Cb déng, Wi dbag Quin trf va Ban Thag Gidm dic 100 A. TAISAN NGAN HAN JIS0.022.692.004  3.093.186.275.977
Chng ty C8 philn Xy p Dign 1
. 110 L Tibn vi ede khodn twong dwong tikn 4 T01,280.173.385 S6T.443.915.134
Eh:l1!1ﬂ-i Iﬂt‘mlﬂh Bh#hﬂl:hlﬂhwnﬂkh‘nlhwmﬂh:ﬁﬂﬁ phhx!:rlﬁ:ﬂiinlwu':ﬂpnﬂ_'r 5 il 1 T'I!Fl 137,553 458 977 158243 040134
théng 03 nim 2019, tir trang 05 d¢n trang 55, bao glhen: Pang cin 48] ke 1odn hop nbdt i ngdy 31 thing 12 nam 2018, 12 2 Che Pr— 563 726714378 2 : "um
Bao cio kit qui hogt ding kink doanh hop nhlt. Bdo cho kn chuvén 1iln ¢ hop nhdt cho ndm ti chinh kit thic cing i kheddn mremyg dwong tien TI6.T14. 09 20 875,
ngéy v Bén Thuyét minh Béo ca 1 chinh hop ahdt 130 1. Dhu twthi chink ngin hyn 5 00.000.000.000 100.8040.000.000
Trach ahi{m cin Ban Thog Gidm abe 123 1, Dyt ndm gilr din ngly dko han 50,000 000.000 100,800.000.000
Ban Téng Gidm déc Cting ty chiu tréch nhigm vé vife Iip v rinh by trung thire vi hiop 1 Bdo edo 14 chich hop nid :
cla Cing ty theo Chudn myc lof wdn, Ché 30 ké 1oan doank nghiép Viét Nam vh cée quy dinh phig 1§ o6 lifn quan dén 130 WL Cde khodn phii the ngln han LS51.TRE450.653 1302166698273
vide lip vil trinh by bio cdo i chinh bop nhit v chie wich chigm v kidm godt ndd b) ma Ban Thog Gidm dbe xie 131 1. Phii thu ngin han alia khach hing [ 1.032.394 818 863 £76.106,710.384
dinb B ciin thide 3é dim bio cho vide ip va trinh biy bio cao ti chinh hop nhdt khéng cé sai s trong yéu do gian 1 132 2. Tra trwie cho ngodi bim nglin han 7 199 630,701 745 176602 517,757
hisge nhden Lin. I35 3. Phii tha vé cho vay ngin han 8 1655 000,000 1.655.000.000
Trach nhijm cia Kiém todn vitn . = 136 4. Phbi tha ngn hn khic 9 121337165730 151460258 726
Trirch ahifm oa ching b I dua m ¥ kicn vE Bio ciio @i chink hop nhii di mrén ¢ i cls cude kidm todn Chilsg i 137 5 Iy hekd thi ned khé dai (3. 392795 685) 1,747 TRL.504)
di tidn i kifm todn theo céc Chudn myc kidm todn Vilt Nam. Cée chudn mie nay véy clu ching t8i tadn thi chuds phimg p gan han 0.
myc vii cic quy dinh v dgo dirc nghe nghiém, lp ké bogch vi thire hign cudc kidm 1odn 82 dgs duge sy ddm bic hop Iy 140 1V, Hing tho kho 1 TEOATSITOSET  10RS.4M.907.212
vé vipe lidu Bio cdo thi chinh hp nhdt cua Céag ty o6 con sai st trong yéu hay khéng. 141 1. Hing vbn kho 759.475.370.567 1085490907213
Céng vide kidm todn beo ghm thie hin chc this tuc nhbm th Bip che blng climg kibm todn vé cic 54 iu va tayit
minh tén Bio cao thi chish hop nhds. Chc thil tpe kibm todn duor lwa chon dys trén x& dodn cha kim tadn vidn, hao 150 V. Thisin ngin hyn khic STAR) 40,40 38.084.759.358
gden danh gis rii ro o6 sai sét trong whu troag Biko cdo tai chinh hop nkdt do gian Kn bojc ahdm 1n. Khi thye hién dinh 151 1. Chi phi trd trwdc ngfin han 5 3143575701 I.560. 855361
gl o il ro ndy, kidm todn vién 43 xem xét kifm sodt i b cla Céng ty lidn quan dén vide lip vél trink by Bao can 152 2. Thet GTGT dwoe khdu wrix 44,044 807 296 35413911896
i chinh hop nhdt trung thie, hop 13 b thids ke cic thi tye kiém todn pht hop véi tieh hinh thye 18, tuy nhide khong 153 3. Thist vl abc khodn khic phii thu Nhi mede 20 1132761 105,978, 101
niskm mec dich dua ra ¥ kidn vé hiu qud ola kidm solt ndi bd coa Coag ty. Ceg viée kibm todn cling bao gdm dimh pis
tink thich bgp cia cde chinh sich ké todn dupe 4p dyng v tink bep 1§ cla cie wic tnh ké todn ol Ban Téng Giam dbe 00 B TAISAN DAIHAN 3446383570866  3.120.585.956.203
cliag phir dinh gid vie trinh bay 1dng thé Bao céo i chinh hop mhit.
: L 20 L Che khodn phi thu dai hyn B.295.573.500 37.744.000
Chimy i tin nedng ring cdc bang chimg kifm tadn mi ching 18 2 thu thip dieee 1 &by di vi thich hop Bim co si chio 216 1. Phbd this ddd han khiic g £ 395573 400 37,744,000
¥ kién kidm todn caa chang i
¥ kilm cila Kidm toin vidn 220 1L Tiisin ;ﬁ dinh - : :-!JI.H'I.:;;.N: 2.785.397.437.66)
Theo ¥ kifn cim chilmg 184, Béo oo thi chinh bop nhds 8 phin dnh oung tye v bop 15, trén cic khin canh troeg yéa Nk Xt ok deh b b & RARNLTIALE 37M19934500
doarth vi tink hink kru chuydn tidn 63 trong nim i chinh kot thikc clag nghy, phis bgp i Chudin mye k& todn, Chi dj ké 213 - Gidtrf hao mén uf b ({24 882.805.070) (302 169 586.045)
IHM@VHMﬂmqn'ﬂﬂmI:'rn':lunwd&mwv&ﬁhh&rwmﬁi:himmm. 227 2. Tisin ob djmh vd hink 13 1.658.922 984 1.198.092 521
IR B} 228 = Ngode pid 2.072.207.819 1478 376 000
229 G Iri iz maden [ ké (413.284.825) (280.283.479)
rw“v 230 UL Bit dhng sie dlo 14 I 70.658. 306, 650 102.258.924.687
131 Nguyén gia 195626.223.128 120,617.951.458
232 - (i trf hao mén T ki (24.957916.448)  (1E359.026.771)
- T 240 V. Thisin dé dang dil hgn 442210474227 61.331,708.529
} -] 5
Wt‘_ 242 ). Chiphixi co b diy 1 2210474227 61.331.708.529
Phis Tdog Gidm dbc Kidm todn viidn Py o e
Gidy chimg shfin dang ki hinh nghl kifm todn Gy chimg nhin dng k¥ hinh nghé kidm tuin
sdh: 0743-2018-002-1 sk 2959-2006-002-
i N, mgeky 27 theimg 013 mim 2009
T (Ba24 3824 1000 | F: (84124 3035 3073 | T Le Prung =igu, Hansi, Vianam & eesde o nm
AN KEM TN AASE -
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Cheg iy 4 philn Xdy lip Difo |
%5 LE Ly an Fhic, phuemmg Cdf Linh, quin Edng Da, thanh

@iv cio 1kl chink arp phic
lne 08 o chint kd2 theg ngdy 31712:201%
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P Ha i
BANG CAN DOI KE TOAN HOP NHAT
Tyl mydy 78 hdng £ nam X8
{dp rhem)
ME  TAISAN Pyl 3128LE T LA20 bE
=4 Eitkh WM ¥MD
IS0 V. Erlw b thb ehimb il ban 5 06356, 1791 LT LT T
252 1. Bduiw vha cdng by lidn dogah, it k4 G1ERT 300942 REIN T4
251 2. Tad i gdp wdn vag dun v Bhic 421774} ) 2321 .00
134} Dy phieg gidm gia ddi he ti chink dai ben (LG50 R91O65T
6D VY THl sk i byn khic 198,292 143, 4534 1R RFVETE
261 |, Chiphl B2 Inn'e dii kan (3 12,725 614 410 I5.61% BTy 230
263 CPdnsao thed thu chip hodn [ 13 2 MK 100 A0
9 3 L ekl tharemz g 1& GE.5A5.54% 57 T3 0BZ. 16625
270 TONG CONG TAISiN £ASEHI6 AT £ 2INT0.238 180

Cilhang ty O philn Xy lip Bign 1 Bia cdo tai chink hop nhii
54 18 Ly Vin Phie, phutmg Cat Linh, qafn Bag Ba, thinh Cho mam thi chinh két thaie ngay 31/1272018
phé HA N9
BANG CAN DOI KE TOAN HQOP NHAT
Tl ngdy 37 thdmg 12 ndm 2018
fiidp ikeew)
ME  NGUON Vi Thuyét 31122018 012008
sll minh VKD VXD
00 C. NQPHAI TRA AHITETTAMLTSG  3399.779.952 840
MO0 L Ngoagin hgn LT40.964.808.400  1RIZTWLITLINS
YL Phdi i i bin nple han 15 TA5.370.202 543 TR3.605.801 971
M2 L MNgwdi mus tri tids trnde ngdn han 1% 155.330.934.91 | 295.3001,291 571
313 3. Thud vib cie khodn phii ndp Nhd nade 20 83.657.579.847 50.065.158. 704
314 4. Phii trd ngudi lno dng 42.775.331. 74 41.045.922.770
35 5. Chiphi phii trd ngln bkgn 21 139,453 399280 203,846, 786,068
NI& & Dosnh t chua tby: hign ngin han 261124118 15290612945
119 7. Phii vd ngln han khic z 55.248.101 26) 37.582.941.037
320 8. Way va oy thud i chinh ngla hen 17 415,790, 185,028 393.597.050,243
321 9. Dy phiémg phii trh mgln hon ik 12385406400 61,599 071 481
322 10. Qut khen thatmg phix Igi 77092443313 521278713465
330 1L Npdal hgn 1.576. 712506353 1.566.085,.550,625
337 1. Phii trd dai han khae 22 1.048.203 506 241.516.269
338 1. Vay v ng thud thi chinh dii hen I7 L353956.591.681  1.527.129.584 424
ML 3. Thot thu nhdp holim kg phii ik 35 1 LAI3.705.190 14.639.705. 752
342 4. Dy phbng phii trh dbi hgn 23 10,094 095 976 24.974.774.180
o D VON CHO 8O HiTU IITOIIRESEA04  LBIOVIINII40
410 L Ve chil s& hiku 24 JITOIIE658.004 213992283340
411 1. Yo gop cla chi s hitu 1327702940000 1.054.528 420,000
#lla - Cd phidu phd thing cd qupde bidu quyér F3I7.702.040.000  J.J54.528420 000
i1z 2 Iﬁiﬂ:ﬁ:tﬂﬂ:ﬂpﬂn TIL 36555704 THL 136 556786
414 3. Vo khic ciia chw o hiu 22 %06 800,000 .
415 4. 8 phidu qup (4.320.000) i4.320.000)
416 5. Chénh Mch dinb gis b ei sén TOR.285.511 354142756
418 6. Qup dhu o phad tride 95, 358.290.758 TE.810.312.228
420 7. Quf khac thude vhn chil sor b 32.420.124,534 23,130 682,547
421 8. Lo nhusgn sasu thé chia phis phii 024983334575 T16.171.632 480
f2la - LNST chiee phin pldi 1y ké ddn coodi ntim trude 4712840812174 470510543 690
4216 - INST chura phdn phii ndm nay 452,142,522, 401 216,661,088 700
419 9. Leiich ob dng khang kifm sodt 155.986.645.950 129,854 556 547
M40 TONG CONG NGUON vON 6.5%6.906.062 870 6213772136180
d -q-‘-'l.-" '.-:F- : i "-u
L - o/ CONG TY 2
_— 5 | o iy it
?ﬂb B . _I'rm._ { r» CO PHAN
! ﬁ_:, JRLLP BIEV. _
Phym Thj Thanh Binh Trdn Thj Minh Vift
MNgerlri Lip bidu K& bodn trudmg
Hia Npd, mgdy 25 thang 03 ndm 20]9
7
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Cang ty Ch philn X8y Hp Bign | Bio cio thi chinh byp nhii
Clng ty Cb philn Xiy lip Pifn 1 Bio cho thi ehinh hop nhde 84 18 Ly Van Phise, phutmg Cit Linh, quin Déng Ba, Cho nim thi chinh két thic nghy 3171272018
58 18 L§ Vin Phic, phanimg Cat Linh, quia Blng Ba, Cho ndm tai chinh két thae ngay 111272018 thieih pha Ha Ngi
thiinh phd H N

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

N 2018
Al 210 (Theo piramg phdp gidn tidp)
ME CHiTIEU Thu
ms  cul TIEU Thuyt Nim 1018 Nl 2017 i .l:':l MNam 2018 Nam 2017
s minh
VND VD
YAED VMDD
L LUT CHUYEN TIEN T{' HOAT BONG KINH DOANH
2. Pidu chink cho cde kiodn
02 2. Ciic khodn gide trir dosnh thy -
¢ ken iy da 02 - Khiuhao thi shn cd dink vh bt d8ng sin A te 154.213.426.200 115,292.859.448
10 3. Doanh thu thuln bin hing vi cung clp djch vy SORAILRIGHOS 3 160.556.015.495 0 - Cic ‘;“""'-' phixng s (62.457.807.228) (76.576.021.425)
o4 - Lai, 15 chénh Mch tf gia bi Sodi do dioh 24 901 495 s,
11 4 Gid vin himg bin a7 4218.66T947.739  2.679.355413.40) i 1o e Ko rw?fth Hhodplonasl { ) {17.935.319)
10 S Lei nhefn ghp v& bin khng vh cung clp djeh vy B6S, 751089, 166 A%1,200.402.091 05 - Lai 1Y e hopt d0ng dbu e (29,325,164 368) [6.569.901.227)
21 6. Dounh the hogt Afng ti chinh 2 78419210 108 10,682,208 251 : = Chiphiifi vy 147.742.764 402 93.637.529.738
22 7. Chi phi thi chirh 9 150,084 886 599 103.214.805.534 A mmﬂifﬂ’ ap,“m o RS ORERAL
11 Tromg di: Chi phd 131 vay T4 7 742 Fad 403 GFAIT 030 TRE o 1 oo hid 245 258 71
24 & Phin i boic 1 trong cBing ty lién doarh, Titn ks 4772305541 $92.379.403 T AN e S g el (43450.101.553)  (112.187.500.202)
G ; 11 -  Thng gidm cic khon phii trd (Kidng ké (142224 264 561} 228.191 464 453
26 10 Chil phd quals b doanh nghidp £l 1l AP 624 544 142 600 168 265 i vary p'h-iilri,lhul'mu ship soand
38 11 Loi nbajn thuln tir hogt Ong kinh deanh S40.389.651.068 263.174.205.432 nghidp phai ndp)
31 12, The shp kike 1 46.967.343 163 40.522.282.888 5 Thing, gt el phl ol trwds 558838368 (23.087.400.113)
32 13, Chi phi khde 33 7.857.500.35 1212777733 i Tibn 18d vay 08 rd LHRI30.7A. 143) (7.672.173.576)
15 Thu thu rhip dosnh nghiép &8 nép (62.975.169.370) (62.703,602.242)
40 14, Lgi H“il khie 30080042, 305 JRTO0505 |55 17 Th&ndnlkhtthhcﬂ g kinh doanh (E.338.424 049) (B.743.104.160)
S0 15 Thng byi nhujn ké todn trnfe thed §70.469.694.373 MOLAEYTI0.587 b m:m-.!- tidn thwda tie hogt Spng kink deanh SI3 154627100 (179,004, 593.421)
51 16 Chi phi thod thu chip doanh nghip hidn bk~ 34 E5.786.11%.062 48848906501 1L LULCHUYEN TIEN T HOAT DONG BAU TU
52 17, Chi phi thud thu nhip daanh nghidp hofin lai a5 (T17.9040.562) {2.267.072.62%) 21 1. Tién chi &8 mua sim, xdy dymg thi sin cb ($31.462.238.777) (B20.524.360.891)
& ; S dinh vh cic thi shn dii han khde
VA Tk mhpn.sxm thnt (o kil dowsl gy ALA0LATeTd 25601876310 22 2. Tibn thu tir thanh Iy, nbugng hén thi sin cb 391333831 1.999.156.386
61 19, Ly nhujn sau thod cda Chng ty mg b, 549,008 41 26661088750 dink wi che i shn £ ban kKhie
61  20. Lyi nhuln san thof cda b dong khing kidm sod 24851478473 19.640. 787,520 23 3 Tién chi cho vay, mua cic clag cp ng cia {42.200.000.000) (84.655.000.000)
T8 20, LA oo bdn trBn od phidy 35 3504 1782 AR
" «ir Bkl © " F) -
24 4. Tibn thu hdi cho vay, bitn li cée cieg cy 42 200,000 000 4.150,000.000
ngy cda dim vi khic
33 5. Tiénchi dbu tor gdp vie vio dum v khic (43.368.429.318) (5.962.000.000)
R 26 6. Titn thu hii ddu or pop vha vio dom vi khie . 1421535310
?I{ A = [ -"” 37 7. Tiln thu i cho vay, cb tie vk loi nbuln disge chia 25 814.393.175 8.640,720.035
50 Larw chupd tidn thwd i hogs dpng ddu ne [535. 102,935,609 {R94.821.040. 169
Phym Thi Thanh Biah Triin Thi Mink Vige
Mgt lip bidu K4 todn tnrimg

Hit N, rgly 25 thdng 03 ndm 2019
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Cing ty C5 phin Xy lip Biga |

Sb 18 1. Vin Phie, phurtmg Chi Lish, quin Bbog Ba,
thimb phad Ha MNP

Bko cho 181 chinh hip ohdt
Cheo nikm 1l chinh két thic ngly 3171272018

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Wi 2018
[Thee phiveng php pidn iip)
My CHITIREU Thoydt Mim 2018 Mim 2017
b minh
VND VND
ML UL CHUYEN TIEN T HOAT BONG TAI CHINH
31 1. Tiln thu tir phit hdeh o phida, shin vén 16, 7100000000 51B.5EH.593 4468
gdip cilm chi st hiu
32 2. Tidn wd lpi vdn gép cho cbe chid s b, - (286 992 187)
miist Lgd off phidu cia doankh nghidp &8 pht
hanh
31 Tidn thu oir i vay 1.810.721.582.654 2.195.546.778.5844
34 Tiln trd ngy pe vay (1.663.101 4T0.62%) (1494625601 647
36 Cd vie, loi nhwin &3 trd cho chi e hi (0.470.046.824)
40 Lo chuydn ddn thadn o hogt ding tbi chink 155, 759.865.205 1220522, 776.203
50 Liw chuyén tida thulo trong nom 133,81 L356.726 148.796.242.702
60 Tile vh twong dwong tign din nim S67.443.915.134 418.600.736,913
61 Ank hubmg cda thay dbi ¥ gid bii dodi quy 8bi ngoai 14 24,901,493 17915519
T Tién vh twong drong tign culi nim 4 701.284.173.355 267.443.915.134
e o .
Phgm Thi Thanh Binh Trim Thi Minh Vit | ;
Nigwri lip hidu K oda trrdmg Tiing Giim ¢4

i Vi, mgine 25 thdng 03 miim 2019

i

Clag ty Cb phdn Xiy ip Dign 1 Béo cho i chink byp nhdt
:&EE.L;;IH Phiic, phurémg Cét Linh, quis Bing Da, thank Cho nim thi chinh kit thic ngly 3111272018

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nty 2008

1. BAC BIEM HOAT DONG CUA DOANH NGHIEP
Hinh thire sé kil vdn
Cng ty C4 philn Xdy 1ip Didn 1 1540 thin B Coag 1y Xiy lip Duimg diy va Tram roc think Wip tir ngdy 02/03/1963. Céng

ty chink thife duroe ol phin héa trd thinh Céng ty C8 phdn bagt ddng theo Oidy chimg rhin ding ky kinh doanh

D1D0I00745 do Si K& hopch vi Dhu 1z thank phé HA NOi ddng ky Mn dhu nghy 20 théng 07 nlim 2005 vit diing ke thay ¢4
Uhn thir |8 mghy 19 thing 10 nlim 2018,

Tru s chinh cia Chng ty dwoc dat toic 56 18 Ly Vin Phiie, phistag Cit Linh, quds Bdag Da, think phb HS N[

Vin dibu M cla Cling ty theo diag ky I 1.327.702.940.000 dbeg, vhn diu ¥ thye gép dén ngiy 31 thing 12 nam 2018 1
1.327.702.540.000 dbeyg: tuumg dwomg 132.770.294 cb phln, ménh gid mit of phin 14 10,000 dhag.

Mgaih nght kink doank

Hogt ddng chinh cla Cong ty Ia: Xay lp dién, Sén xuds Cong nghidp, Kinh doant bt 80ag shn vi ekn xud ditn, cp thi:

- Kinh doanh bit ding san, quydn sir dyng i thode chib s hit, chil sif dyng bobe 8 thud bao ghm: Blu r tpo lp nhi,
olng trinh xdy dymg 44 bdn, cho thud, cho thud mus: Mus nh, cing trinh xdy dimg 42 hin, cho ibod, cho tud mua:
Theot mhi, cong trinh xdy dymg dé cho thud lgi; Dy w, chi o 4t va abu o cic cong trinh he tlag trén aft tus 42 cho
d:ulnﬂ&tﬁhiﬁmﬂmmﬂnrmwuqm{n:}dmﬂh.dﬁulu:ﬁqMrﬁhlhgﬂi:huﬁnmmnhumwl: b
thist quydn sir dyng dds ¢4 ¢4 by tng B¢ cho thus lai: =
Tt viin, mai gior, du gid bdt ddag sin, ddu gid quybn st dung dl: Dich vy e vin bt ding sin, dich vy moi givi bl
djog sda, dich vy dish gis bé ddeg sin, dich vy shn giso dich bit 89ag sin, dich vu quing clo bt S8ng sin, dich va
quis Iy bdt a3 sim; 18 chire dich vy quin 1y, vin hinh vi kb thic khu 80 thi, shi chung e ca0 thng; 2

- Hogt dPng kidn trie vh ot vin k§ thalt o8 lifn quan: Khio sit, thiét ki xdy dyng cac cdng irinh difn, cong nghidp, dén
dyng, tw vin giim it déa ba, gidi phéng mit bing; Tir vin quin 1 dyr dn thity didn, quda 1§ sns du ne ihiry dide; Oudn
I dyr e s tur ot g s Gidm siit cng tic xdly dymg v hodin thidn; Gikm sM cong tie Wp dat thide bj cang winh,
Giidm s8¢ cOing thc IAp 481 thiét bj cling nghé;
S-i.nh‘uh.ch!'uﬂtﬂIHF-rﬂI|i!-:ﬂnﬂnﬁmvlﬁ:dukﬂlﬂmhﬂpﬁwwmm.;vlmmﬂpc

- Xity dymg cOog trinh k§ thudt din dung khde: X3y 1ap cic cng trinh duimg diy thi ign vi tram bitn dp, che cbay trink
ngabe difn, che cling trinh coag mghidp, din dung, k9 thidst ha ting, giso thing. thiy boi, buu chish viln théng;

= (Gita clog cor khi, xi 1y vi triing phi kim logi;

- 5dn xult, ruydn tdi v phiin phi| dide: Sdm xoabt dide;

Chudn b mbt biag:

Lip dit bé thdng didn,;

T wln A 6

Do dac bdn db dja chinh, gii thira, wich do thin s 38 phyc vy dBn bi thi cdog cOag wrish; Hin ndi cip quang. thi
nghidm trwée vi sau khi han ndi cdp quang; Thi nghidm, do dién i tiép dia chc cfing trinh didn; Lip dat, ti nghiém:
hidw chinh thilt bj dign, dutmg diy cdp quang;

= Bén bubn kim logi v quing kim logi;

- Khai thic quing sit;

- Khai thic quing kim logi khbe kivbag chim sir;

Sin sl sk, thép, gang,
Sdn bt cac chu kikn kim loai;
- Bin buba kim logi va quling kim logi.
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Cing ty C4 philn Xy Hp Dign 1 B#o edo thi chinh hyp kit
ﬂlLﬁ*mM.pﬁmﬂlmeNmmm Cho ke tai chink ke thic ngay 317122018
T MG

Dijc dim bogt dfag cda doanh nghifp trong nkm thi chinh cé doh bnimg dfe Bio cio (4 chiah byp abit

Mam 2008, Dy dn Trong iim theomg mgd w4 nhd & M Dinh Plaza 7 41 holn thioh va bds giao che khich hisg nén doanh
thi, gha v va byl nbuda cda boat dag kinh doanh bt Sdng sin ting. Bén canh 4b chc shi mdy Thiy didn hopt ddag hidu
qud khide cho by nhufin gbp o hopt ddng niy cla Clng ty ting. Cling wong ndm ray, hot ddng kinh doaah hing hia tng
trurdmg manh cling déng gép kim cho uy thng tnndmg doanh th cika Cag ty. Thng the che Iy do trin kiidn cho Lyi shufin gip
bir bin Bz v cung cip djck v s Cng ty ndm smy ag mgah s0 vl Alm made.

Mt khdc, trong nim Coag ty tifp tpe quit lodn cho nhd cung oy 1380 quen 8fn cic goi thilu cba cde di dn Thily difn ndn

s dus trich trudre chi phi phdi erd, phai trd sgiedd bin gidm so véi &4u nim.

Whim ndng cao hifu qul kot ddeg thi chinh, trong rlm, Cieg ty 48 thye hidn didu tide dong tidn hop I, wu tén st dung

ngudn vin vay Tir ngin kang plwe vy cho hoat dag kink doank.

Cu trie thp dodn
Cling ty ¢b cie edng iy con dirpe byp nhilt bio cdo thi chinh tyi thid Aidm 31722018 bao gh:

TT Tén clag ty Dja chi T B ki T¢ Keamkit  Hopt dong kink doanh

fehiquydn bidu chinh
quyde

| Cong ty TNHH MTY P Che, Phuomg Bai Mb, 100% 100% Xhy lip dign
My lp dién | - Bgi  Qudn Nam Tir Lifm, thimh
(71} pidd Ha Wi

2 Coagy TNHHMTV 58 383 Km 9 dubmg 100% 100 Xy lip dotn
Xy Wp dibn | - H&  Nguyla Trli, Vin Quin,
] . HA Bdnp. HA M8l

3. Chog ty TNHH MTV oo dc An Khang, sb 28 100%% 100% iy lip ditn
Xiy lip didn 1 - Midn  Dwimg 19, Khu phd 5,
Nam Pubmg An Phi, Qubn 2,

146 Chi Mink

4 Chog ty TNHH MTV  Phé Che, Phuimg Dl M3, 100% 100% Xy ldp dign
My Wp difn | - Miln  Qudn Mam Tir Li¢m, thinh
Bie psdh Ha Mai

5 Coag iy TNHH MTV 54 123 Trin Bish, P. M§ 100% 100% Xy lip didn
Xiy Wp dign | - My  DPinh 2, Q ¥am Ti Lidm,
Binh thish phé Hi Noi

6 Cong ty TNHH MTV T 19, P. Xofn Pheong 100% 100% X&y Bp dign
My Wp dign | -~ T Q Nam Tl Lim, HA NI
Liden

7 Chog ty TNHH MTV  Thén Vin La, phuimg Phe 100% 1005 Xiy thp difn
Mily lip didn 1 - Hi  La, quiin Hi Ddag, Ha ML,
Ddeg

8 Chng ty TNHH MTV 84 583 Km 9 dubng 100% 1008 Dk v
Miy ldp didn | - Nang  NeuvPn Trdi, VBn Quin,
Hueomg Q. Ha Béng, Ha N

9 Chog ty TNHH MTV  Sh 471, duomg Nguyln 100% 10074 Xiy lip difn
Xiy I&p dign 1 - Tam Trinh, P, Hodng Vin
Hodng Mai Thy, Q. Hodng Mai, Ha

M

10 Chog ty TNHH MTV  Phusbng Nish Thinh, TP 100% 100% Xy lp ditn
Xiiy lip difn | - Mink  Ninh Bink, tinh Nich Binh
Blnh

Iz
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Cong ty Ch phin Xdy dp Dign 1 B0 cdo thi ehink hop nhit
S 18 Ly Vin Phic, phutmg Cat Linh, quin Dding Da, thinh Cho ném uhi chinh leéi thnic ngay 1171272018
phll Ha Noi

TT Tén cdegty Bia chi Ty W W T§ g cam bt Hoat d0ng kinh doanh

[elguydn ity gop chink
quydt

Il Chog ty THHH Ché B 23, thy erin Bong Anb, 0% w0 Sin xult chc logl el
o Cit thép Bdng Ank  thinh phd Hb Mol thép mg kbm, kit clu

thép, phy ting phy
kidm cb lidn quan, dich
v v my; mos bin
thén, kidm, vi2 i phic
vie gha wudlr, ché o
két chu thép; mua ban
wiit tur, thidt bj k§ thuds
den

12 Céng ty C& philn S8 nhd 157, T4 din phé 5% B0 Pdu i wdy dimg cic
Thiry didn Trung Thy 16 phetmg Tén Thanh, nid miy thiy difn win

Bién Bitn Phi vi mho:; San xudt vi
kint doank $ifn mlng

13 Céngty Cophln Bdu  Thén Dish Thin - My 90,304 99.39% Biu tr, kink doanh bit
tr Dja de M Pinh dinh 1 - Quin Mam tir liém ding sin

- Ha Hbi

14 Coog ry CA phdn Lip 54 138 Trin Binh, P Mp LiLH 1% Lip & mdy mbe vh
méy Cfng nghiép Viét  Dinh 2, Qudn Nam Tir thidt bj ching nghiép
Mam Libm, Fa Mbi

15 Chog ty O phin Thin NA Pog Huyén 91,83% B1,53% T vin quin ¥ dyr dn
Thiy dién Bio Lém Eao Lim, tinh Cac Bing thiy dién, quin 1§ smi

dhu tr thity dign.

16 CongtyCd phin Bdu  Thin Na Phng Huyén £236% 51% Blu or xfy dymg cic
tw Ning Lugng Midn  Bio Lim, tinh Cao Bing nhd mdy thity didn vira &
e wvh nhd She aufit vh

kinh doenh dién ning.

17 Cong iy Ob philn Co 58 44 Phil Tribu Khic, 89.10% 59,19 Erds fur kinh doanh bds
khi O 13 Hoa Binh P.Thanh Xuln Mam, g sin

. Thanh Xulln, Hd Ma|
1% Céng ty CP Ddu tw 55 1, Mg 321 Phd Vinh 97T 59,77 b me kink daanh b

Thuremg myl Tidn B

Himg, P.Thash Tri,
Q.Hadng Mai, Ha Ngi

d4ng sin

- Chag ty eb hai chog ty lifn kit dwge phin dnb trong Bio cdo thi chinh hep nhit itheo phireng phip vin chi sé
hirm tyi thiri dikm 317122018 bao pbm:

TT Ténchagty Bia chi Ty I Ion iy Tyiihee  Hogt ddng kinh doanh
quydn bidu camkétgdp  chink
quyét
| Cong ty CO phidn  KmS D¢ Thim Thi Xa 25,0%% 25,09% Khai thie, ché bifn vh
Gang thip Cao Bing ~ Cao Biing, P. Hop glang, kinh doanh cac foak
Cao Ding khadng sn
2 Coag ty C phdn  Khich qa Tiy Giang, T 3.97% 27,13% Thilen dis khoding sir,
Khodng san Thn Phit 22, Parimg Sag Bing. khai thic khadng sin;
Thish phd Cac Bdag, Khai thise quing sft,
Tinh Cao Bing Bdn buba kim o vi
quisg kim boal.
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Cing ty Ch philn Xdy lip Dign | Bdo cho tii chink hop ahie
iuwvmm.;mmwm,qm Béng B, thinh Che nden thi chinh kit thix ngy 311/12/2018
Ha N

1, CHE BO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
L1 K4 ké takin, Som vj tign 6f sir dyng trong ké foks

Ky kd todn niim eda Chag ty theo ndm dwong lich bt dio i nghy 01701 v két thile vio nghy 31/12 hing nam.
Brom vj thbm 18 s dyng trong ghi chép ki todn 14 Pdng Viér Mam (VD).

2.2 Chglin mype vt Chd a4 ki tode dp dyng

Ché 5 ied rodn dp dung
Chag ty bp dung Ché 4% K& todn doanh nghilp ban hinh theo Thang fir sd 2002014/ TT-BTC ngly 221272014 cda BS Tai
chinh, Théng tr 58 532016/ TT-BTC nghy 21022016 cie B Tai chinh vé vidc sia a4i, bé sueg me o6 dibu cia Thing ne

ﬁmmm,mum o 56 2022004/ TT-BTC hudong diin Phaeng phap 1p va trink biy béo elo ti chinh hyp

Tiydn b wd wide tedm thil Chude maiee kd todn v Chd 83 &€ todn

Ciiog ty 43 dp dyng cde Chuda mye k& todn Vidt Nam v céc vir bin hudng din Chudn myc do Wha nude 43 ban hénh. Che
Bio cio thi chinh dope lp v trink biy theo ding mod quy djsh cda timg chidn mire, thing tr heong dln thire hitn Chisdn
mire v Ché 36 ké todn doanh mghidp hidn hish dang &p dyng.

L3, Co sér fp Bko chio tii chinh hep nhii

B cdo 4l chinh hop ahdt ca Clag ty dugc p trén oo sé¢ hop nhilt Bk cdo thi chinh rifng ciia Cling ty va Béo cio i
chink ala chc cing ty con do Clng ty kidm sodt (cdc cong ty con) dupe [p cho nim i chinh két thise ngiy 311272018,
Vie kidm sodt dgt duec khi Coag ty ob khd ndng kidm sodt ciic chinh sbeh thi chinh v hogt 88ng cita cée clng ty nhin dhy
tur mbdens vhis dergre 1 febs tir bogt ddng cia cds chng by ndy,

Bio cdo thi chinh cla ol clng 1y con dupe dp dyng cac chinh sich ké tbn nhit quin véi che chinh sich ké toin cila Coag
ty. Trong trwimyg bep cdn thiby, Béo cho 1ai chinh cia cde clng ty con dupe didu chink & dim bo tinh nkdt quén trong cic
chink sich k& todn dugc ip dyng tai Cdag ty v che cdag ty con.

Cac s du, tha ship vi chi phi ehd yéa, ki cd cde khotn 181 hay 15 chisa thare hifn phét sink tir che gino dich ndi bd duoe lopi
trir khi bamp nht B cho 1l chinh.

Lo ich ol c dong kbdng kidm sodt: Lod ich ol cc cb @ong khing kikm soat 16 phiin ki ich trong 18, hode 18, vA trong 1
shn thukn céa clng ty con khng dugs nim gl bii Coeg ty.

L, 18 ki e 7 thay 3681 05 1§ s b tai cding ty con:

Truimg bhop céng ty con hay ddag thém véa gép tir cic chib s bitu: Khi lip Béo cho thi chinh hop nhllt, cong ty me xic dinh
v dibu chinh lai su bitn d9mg gif philn s hit cia minh vi of déng khdng kilm sodt trong thi sa thuda cia cdng tv con i
thiri didm trude v s khi hoy ding thim vn,

2.4, Climg cy tai chinh

G rahcin bam ol

Tii sin thi chinly

Tii stin thi hinh céa Coag ty bac ghm tidn va cic kbodn toomg dwong tidn, cie khokn phbl th khich hing vi phili thu khae,
ciic khoin cho vay. Tai théi difm ghi niin ban ddu, ti sie i chinh dupe uc dinh theo @il mus'chi phi phit hinh cdng cbe
chi phi phit sinh khic lidn quan oy tidp dén vige muaa, phit hink ti cin ti chinh 36.

i

Ching ty Cb phiin XAy lip Dign |

SA 18 Lj Vi Phiic, phastmg Cit Link, quin Béng Ba, thanh
phd Ha M

Béo céo thi chinh byp nhdt
Cho nilm thi chinh ks thibe ngdy 3171272018

Nor phill 1eh thl ehin
N phili trh tai chinh cda Cong ty bao ghm céc khodn vary, e khokn phii tr4 ngieti bas va phil trd khae, chi phi phii tea. Tgi
thai difm ghi nbjn lin diu, cae idhodn no phii tri ti chinh Swpe xic dink theo gik phit hsh cfiog che chil phi phi sink [
quan trye tidp dén vide phit hink ng phii ioh thi chioh 44,

Gid ri s ghi mhdn ban ddu

Hidn tai chwm o6 cde quy djnh vE ddah gid 1 cdng cp thi chink sau ghi ohin ban di,

1.5, Cie nghifp vy bing ngogi t

Che glao dich bing ngoai 5 tromg rebm tai chinh Jwoc quy $8i re ddng Vigt Nam thea 1y gid thye o 1l aghy giso dich. T4 gld
glso dich thie o8 ndy dunge xic dinh theo nguyén e sau =

- 'a:l-dr-uhhnpuiﬂ:Htjll;ulhmwrdhhm;hpﬂn:mhun;nm:;ih[‘dmglrdnghmmmml;
Kbi ghi nhda og phii thu. 2 tf gid mua ola ngin hing thrmg mai nei Cag ty chi dinh khach hing thash toin g th
dibm giao djch phit sinh;

. ;h.lhﬂhdnﬂlwpﬂiu'l;Mﬁmihﬁl:ﬂlnﬂhﬂlhrm‘mlinniﬂhgt:mﬂhihg;lbmllchtllﬂﬁdﬁmpmdﬂ

sinh,

T¥ gid giso dich thye 68 khi diink gid lgi cbe khoin mye tifn 1§ cb ple ngogd 18 i thisl didm lp Bio clo ti chinh hep rhi

duge xhe djnk theo nguysn ti;

- ﬂdd‘i’d‘ikhﬂhlﬂ.ﬂt#ﬂlﬁ]“Ii.i.lﬁ'l:.!lp&ﬂrhlﬁ'ﬁiimWﬂiﬂdlﬂﬁhhh!hmqmﬂﬂdﬂhgﬁlhuﬁm
xuyén b gine dich;

= ﬂddvmﬂh:ﬁnpgiﬂ;umtyﬂmmmmﬂrﬁ:mmmqrﬁmmmiu:

Bi viri khoan mye phin lagi 13 i bri: Ap dusg 13 gid bin ngogi 18 cla i
e ngr phai trii: Ap dyeg 13 gid bin ngogd 14 clm agdn hing thirong mai noi Coag 1y theong

Tike cd cic khodr chitnh Kch f gid thire 1 phat sinh trong nam vt chénh leh do dénh gih Ll 58 dir che khodn mpe tibn 1f o6
:ﬁcmmm-ﬂ&tlh:Hhchﬂ:ﬂhtﬂﬂj:whmlmmlhqdhwﬂnamm:hnhuj.:hhﬂt'rmng
a Hich 1 gid do dink gid lpd 38 dur cudi nm clo chc khodn muc tiln tf o6 gle ngopi 18 khing dupe st dyng dé
phin phéi Ipi nhulin hode chia cd tc, - =

2.6. Tidn vit cie khodn tuong Swong tids
Tién bao ghm tifn m81 tai quf, tiln g ngin hing khng ki hga

Cic kihodn twong duomy t3én 14 edc khodn dbu nr ngda han o8 thir gian thu i khiag qud 03 thing ké v npdy dis e, cé tink
u-n:.m.mmm;dmma!.id!m;uummm:mmmnmmmzﬁmnmmm
thanh 1

1.7, Ly thi thromg meyl

Hyp shit kish doash duspe hgeh win theo phutmy phip gid mua. G phl hop nht kink doanh bea ghm gik 1rj bap 1y i
nghy difn r trao 651 clin cie 1 sin dem trao dBi, cic khodn ng phid tr 8 phs sink boge 45 thita nhiln vi cde cdag oy vin
do beém maia phit hish a8 41 By quydn kibm sodt bén bj mua vi cic chi phi lién quan tre tidp 8én vide hop rhds kink doanh,
Thi sia, ng phii irh o6 the xic dinh dupe vi nhimg khodn ng tiém ting phai ginh chiu trong hop rhit kink dasnh cis bén bj
miaa d2 ghi mhia theo gik irj hop b tei ngay bop nhds kinh doanh.

15
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Céag ty 8 phin Xiy tip Dign 1 Biio cio thl chinh hyp nhit
s&ﬁjn.s-vh Phalc, phutmg Cit Lish, qufin Bdng B, think Cho niim tai chink két thie ngay 31/12/72018
phi HA N

Ll thé thiwong maid phat sinh t0r bop nbdt kinh doash dupe ghi nhin ban dlu theo gid gic, 1 phin chénh Mch gits gid phi
b ehii kich doanh so vi phin s3 hou cla bea mun troag gid il hop B céa 18 skn, ng phii A cé th xic djch dupc va cac
khodm o tibm thng 08 ghi nhin. Néu gid phi hop nhde kirh deank this hom gid wrj hop 15 cla tai shn thuls cia b b mus,
pﬂnrjhhlﬁdiﬁﬁﬂﬁu:l}ﬂﬂhlpmhhmt&wihﬂlﬂmgthhdﬂhhhwMhuﬂllﬁnmﬁmlmm!
thirong mai dwge wic dinh gid i bing nguven gid trir df gih tri phin b 10y ki, Loi thé theong mpl duge plskn bl theo
phuong phip duimg thing trong thin gian ki fch fupe wic tish kbding qud 10 ndm. Binh ky Cling ty me padi dinh gid tha
thabe I el tharomg muai e cding ty com, néu o6 bilng chimg cho thily 568 1gi thé teong mai bj sba thit 1on bom 56 philn bd lsing
nkm th] phin bd theo sb lgi thé thurong mal b odn thit ngay rong nim phat ginh.

2K, Che khodm 8w tr i chink

Cde bhadin iy tur mim 2 dén iy diio han bao ghm: Cic khodn tidn g egin hing o6 k§ ki duge ndn gitr 48n ngiy dio
han wi mye dich thu 18 hing k.

Trong Bio cho i chinh hop abdt chc khodn dhs e viio cing ty lide kit dupe ké 14n theo phuong phip vin chi s kiu,
Theo phweng phip vha chi sé hivu, khodn 4 hr e ghi nhin ban diu trén bing cin &b ki 1okn bep chit heo gia ghe, s
@4 durge didw chinh theo nivimg thay d5i cits phin st hitu cia Thp dodn trong gid tr thi sda thudn cla ceg ty lign kit sau khi
mua. Loi thé thaomg napi phit sinh b vide dhu b vio obag ty én kit dupe phin dsh trong gid tr cbn g cia khodn dhu b
T_ﬁ:mwmn&htﬂlhm migi nay md hang nbm the hidn dish gid xem 1o thé tueomg mai o8 bj suy gilm gid
iy

Philn s hits ciia nba dbu tu trong loi nhusn (18) cla coag ty litn kEt ssu khi mua duoc phin dnks trén bdo cao két qui kinh
daanh bop nhds vi phin & hite ol nhd diu tr rong thay 840 sau khi mua cla cde quf el cdng 1y lEn kit dwpe ghi nhin
viio cie quf. Thay abi iy ki sau ki mua dwge didu chinh vao gid brj cin lgi cha khodn & o vio edng oy lidn kiv C8 s
ndfin duege tir clmg, ty lién két dupe chn erir vio khods ddu nr v oling ty lign kés

Biéio cho thi chinh cil chog ty lign k&t dwpe Mp cing ky vii bio céo tal chinh hop nidht el Tho dadn vh st dung cie chink
sich ké todn nhit quan vii Tép doan. Cae dibu chink thich hop i dupe ghi nhin 3 dim bio cic chinh sich ké 104n duge ip
dung nhit quin vii Tio dodn rong trtmg bop cdn thide,

Cie khodn ddu tir gip viw wio ode dom v khde, bao ghen: cac khodn dhu tr vio cbiag ey vin clia & vi khie Khéng of
quydn kikm sodt, dbng kidm sodt bolic of dnb hutmg ding ké 48] véi bén duge dhu no. Gid irj ghi 58 ben by cin cée Khodn

ddia tr nity duge %8¢ dimh theo gid phe. Sau ghi nhin ban dhu, gid tri cia che khodn @k tir nky duge vic djnh theo gid gl inir 7

&i dy phong gikm gid khokn du ne.

Dyt phbing gidm gid dhu ne dwge W vho thi difm cob rlm ey thé ehis ssu:

i vér khodn di b nfm git 16y ddi (khdng phin lopi 1 ching khode kinh doank) v khéng cb ink haimg ding k& a8
vori bén duge ddu tu: kiodn du or vi o6 phidu nigm vt Suge Wp dy phong dua trén gid thi tnebmg cda of phidu; khokn
ki ta ke xic djmh dupe gid i bop 1§ tpi thiv didm bio cho th vide 1ip dyu phbeg cin o vilo Bio b 1 chich 1ai
thiri didmm trich Mp di phong cia bén dwpe dda i,

= i wiri céc khodn dda rr ndm gio dén ngdy 4o hae: c3m eir khd ning thu hi 48 1p dyr phong phii tha kb d4i thee quy
dinh ciia phip hafit

1.9, Cée khodm ng phai tha

Ciic khoin phii thu dwge theo doi chi il theo ki kyn phil thu, 981 nwong phii thy, logi nguvén o phil thy, vi cde vy 18
khisc: theo nhu e quin 1 cda Céing ty.

Dy phidiog, e phibi th khé @51 durge trich Bp cho cde khodn: ni phal the gui ban thash todn ghi rong hop dbeg kinh &, cic
khE wix vay ng, cam kit hop ddng hodc cam kbt ng vi ng phii the chua 480 haa thank toda nhung kbd cb khi n2ng thu hii.
Trong 48, viée trich lp dy phoag ng phii thu qui ken thash 1aén duee cin o vio this gian trd 5o ghe theo byp dbng mua
bin ban diu, khiag tinh dén vide gia han ne gita cic bén vi ng phdi thu chira dén hen thanh toda nhumg khich ng 48 lim
v tink trang phi shn holic dang bm thi syc gidi ihd, mdt tich, b da,

Ciing ty Co phiin Xiy Hp Diga | Bio cio thi chink hyp nhdt
ﬁl:ﬁ;mmm.phmcuumwmumm Cho nden thi chinh kit théc nghy 317122018
i
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L.10. Hing thn ko

Hing ta kho dupe ghi nihin ban dla theo gif g bao ghen chi phi mua, chi phi chd bidn vé cdc chi phi lién quan e tikp
O oo e it Sl e S S
s ghi nhjn theo gid trf tvulin cd thil thize hign duge,

i vrj hing 1da kho Guge xic djnh theo pharong phip binh quin gia quyén.

Hiing thn kho duge hach todn theo piaromg phip ke khai thetmg v,

Phuong phip xbe dinh gid tri shn phim &b dang codl kiz Chi phi s3n xuls kinh doank d¢ dang dugc tip hop then timg cong
trinh chirs hoda thish hole chea ghi nhin doanh thu, hrong (mg wbi kKhdi lupng edag vide con & dang cubi ki,

Dh phéng giden gid hang tha kho duge Mg vio thei didm cudi nim i b chinh lch it gid ghe cis hing tha kho kin hon
gid trj thizkn c6 thé thysc hidn duge.

L.10. Thi sdn ¢f dinh

Tﬁﬂnnﬂﬂnhhﬂuhhhmﬂn.dﬂirﬂﬁhhhm:hidﬂnhmﬁhmihxﬂt.Trm;qllnlﬁﬂ'dun@ 1 sdn el
Ak hiv hind, thi sda b djah vé biah duge ghi nhin theo nguyin gid, hao mon luf ké vi gid i con lal.

Khdai hao 1 sin b dinh duge trich theo phummg phip duimg tiing vei this gian kidu hao diwge wic ol b s

= Nhiaina, vilt kifn tric 05-3 nam
- My moc, thide bj 03-20 nim
- Phuomg tién vjn i, tnuyén din D610 nam
=  Thi#t bj vila phing 03 -06 ndm
- T sdn cb dich khac 04-05 ndm
- Quytn sir dyng alit khing thir hgn Khbog trich khiu hso
«  Phin mdm qubn 1y 03-05  ndm

112 Bt Sdog shn Mo br

Akt ding s dhu e dupe ghi b ban dha theo gld ghe. Trong qud irinh cho thué hoat ddag. blit ddng sin da nr dupe phi
nkdn theo nguyén gil, hao mbn Iy kf va gid tri cén lpi. DA wii bt @lag sie dhu nr cho tod hogt #ing dupe ghi nhin theo
nguyém gid, hao mon Iug ké vi gid o com lak Trong do ki hao duge trich theo phisong phip dutmg thing véi thoi gisn
ki haa durgre e tind e s

= Mhi o, vilt kidn trbe 05-25  nam

L.1Y. Chi phi xily dymg co him div dang

Chi phi xy dyng co bin di dang bao gom 14 san o6 dinh dang mua sim vi xily dyng mé chara hoin thinh i ngdy ké thie
kj ke todn ndm vi duge ghi nhdn theo ghi ghe. Chi phi nity bao ghen cde chi phi vd xiy dymg, Ihp 03t mity méc thilt bj vi céc
chi phi trize tifp khie. Chi phi iy dyng oo bin &8 dang chi duge tlah Khdw hao ki cdc 1§ sin nay bodn thinh v dia vio sir
ilpng

114, Thut hegt ddng

Thué hogt &ng B bopi hinh thu 14i sin cb ink mi phin [én nii ro va Lol ich gin Bén vél quyén s hiu cle ti shn thaic vé
bdm cho thué. Khodn thanh toan du hinh thivc thod bogt djng dupc hach toda vio bio clo kit qui hoat ddng kinh doash
theo phuong phap duing thang dya trén th han thu hoat djag.

n
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r
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1.13. Hep ddng hiyp tie kink doanh (BCC)

Hop ddng hop the kinh doanh (BCC) 14 théa Ui biag hop ddag cia hal bode nbibu bin 8 cing thee hidn hogt S4ag kinh
1# nhimg kisdog hink thinly phip nhda dic Hp. Hogt ding nky of thé dupe ddng kifm sods bai cie bén gop vin theo thia
thiskn 1én doanh hobc kifm sodt béri mét trong i cic bén tham gis.

Theo che didu khoda thia thule i BCC, Clag 1y thye hidn kS todn cho BOC, ghi nhn ton b4 doanh th, cil phi vi Ipi
shisin sau thud clia BOC trén Bio cdo kit qud hogt $4ng kinh doanh ciia minh. Chi phi cia BOC bao gdm o khain b shuin
cfl dimh tri cho cic bén khic tham gla BOC.

2.16. Chi phi trd trinke

Cée chi phi &8 phit sink 1ién quan 3én kit gud hogt dog shn xubt kinh doanh cla nhidu ndm ti chink dwoc hach todn vio
chi phi trd trée @ phdin b dln vie kit qub hogt ddag kinh doanh trong che nfim ti chink san,

Vide tinh vi phin bS chi phi trd trese d& h:nhrhiﬁl-ﬁn:ul': kinh doanh timg ndm thi chink &oge cda e via tinh chit,

mutre 3 vimyg boad chi phi 3& lya chon phuong phdp vi tid thise philn bd hop 1. Chi phi i trde duroe phn bl dis vio chi
phi san xakt kinh deanh theo phaong phip dirimg thing,

.17, Cie khedn ng phii trd

Che khode ng phii tri dunge thea 38 thee ki han phii tri, 34i feong phii tr, logi nguyie o phil ted i cie yéu th khic theo
nihu cha quin 1Y cla Clng ty.

L.18. Céc Khoidin ¥ay

Ci: khode vay duge theo d8i theo timg i tugng cho vay, Hmg khé wie vay vt ki han phiti ird cida cAc khadn vay. Tririrg
hop vay bing ngogi 1 thi thye hign theo dil ekl tiés theo ngayén 5.

2.19, Chi phi i vay

Chi phi di vay dwpe ghi nhin vao chi phi shn xulde, kinh doanh trong ndm khi phdt sink, trie chi phi i vay lién quan trye tidp
din vide bu or xdy dymg hode =in wukt wii shn d& dang duge tsh vao gid i ot 1 sdn 45 (durpe vwhn hod) khi ef da clc dida
kién quy dinh trong Chudn myre K& tndn Vidt Mam sb 16 “Chi phi di vay™ Npodi m, d8i véi kholn vay riéng phye vy vide
xily dung thi sin o dinh, bl dng shn dhu tu, 18 vay duge via héa ki o khi thii gian xiy dimg dudi 12 thirg,

1.20. Chi phi phil tré
Cie khodn phii i cho hing hoa dich vy d nhin duge tr ngati bdn hode d4 dupe cung edp cho ngwii mua ong ndm teo

cio nhung twre b cham chi il va cic khoda phii il khic duge ghi nhdn vio chi phi sin wali, kinh doank cia nim béo ¢do.

Cilm o wrich tede cie chng wleh thily 3idn bodn thdnh dya irdn gib mummmm!-lh“@ﬂmmmmwu
khadn d8 tfp hgp chimg il

Vide phi ohin chc khodn chi phd phil irh vio chi phi san aobt, kinh dossh troog ndm duge thye hisn theo nguyén thc phis hyp
gitn doanh tha vi chi phi phat sinh trong adm. Che khodn chi phi phii i s& duve quydt todn v 38 chi phi thye o phit sinh
54 chénk lich gitm 34 tich trode v chi phi thue tf dwge hoda nkdp.

[}

Chng ty Cb phlkn Xiy lip Bign | Bio cdo thi ehinh hop nhit
ﬂlemmﬁ.mmﬂLmqmﬂh‘mm Chio nim ti chinh két thite ngly 31/1272018
A B

220, Cie kbhodn dip phaag phii ol

C¢ khoin dy phéng phii trd chi Swpe ghi shin khi thia mis che Jidu kifn smi

= Clag vy of nghla vy ng hign tal {nghta vy phip 1y hodic mghfa wy Bt d8i) do kdt qud eir mde oy kldn &3 xiy ra;
= Sy gitm sit vd nhimyg bpi ich kish of cd thé xiy ra din dén vide véu clu phdi thanh todn nghta v ne,

= Dwa e dhegs mdit andes tinh dang tin oy v gl 1 cha nghla vu Be dé,

Chid trj degre ghi e cika mi khoda dyr phdng phill tra 18 gid erf dwee woe tinh hop 1y nhit v khodn tifn s2 phai chi &2 thanh
o nghla vy ng hidn tai tai nghy ket thc mim tai chinh

Chi phing khodn chi phi Hén quen dén kbodn dy phong phii trd €8 ip ban dls mii duoe bi dip big khodn dy phong phii
k4, .

Clin o rich dy phoag bbo hdnh cing trinh dya via thing ké cing tic bo hinh cfng trinh qua chc ndm vi dénk gid chit
hogryt cOmg trinh eda ede phiing ban ¢ woe tink mire trich Up dir phéng. Trong trdmg bop xét dokn phii trich dy phéng,
mirc trich Ip dy phéng ciing durge xem xét phit hop vii mghTa vy bio binh theo dida khadn bdo hinh trén hop ding (thing
thwtmg mere bdo kanh tir 3% dén 5% trén doanh thu dwoc xbc dink chie chiin, droe khich himg chdp rhin)

Dy phing phdi trd dic ghi nkds vao chi phi sin xudt kinh dosnh cda alm thi chinh. Khodn chémh Mch gita 53 dy phiag
phili trk & Mip & nim trude chun s dyng hét lm hon sb dy phang phi tod 1p & ndm bio cho dwpe hodn nhip ghi gidm o
phi shn xubt, kinh doanh trong nam trir khodn chénk léch Km bwm cla kholn dy phing phii tr b bio kinh cng trinh xdy
Yip dups hohn nbdp vio thu ship khde trong nim thi chink,

2.22. Doanh thu chem thye hifn
Doarh thy chum thye hign 1 s tidn cia khich hing 43 trd e cho mdt hodc nhidu ndm i chish vé cho thud ti sin.

Doach thu chum thire hién dipe két chuybn vao Doanh thu ban hang vi cung cdp dich vy theo s tidn Srge xhe dnh phis o
wiii timg ndm thi chinh

2,35, Vin chill s& hira
Wi d tar cila chil sé hivu diepe ghi mhin theo sb vin e gip cia chd sé bt

Thiag dut von cf phin phin dnh chénk léch gita ménh gia, chi phi trye tidp 1i8n quan #dn vide phit hish ob phibu vi gid
phit Binb ed phifu (k# cd ciz raong hep 188 phat hink o phidu quy) va o8 thé 1a thang di duong {nfu gid phit hinh cao
hom ménh i vA chi phi tryc tiép lién quan dén vige phit hish o phidu) hode tang du &m (nde gis phas kinh thip bom miénk
gld v chi phi tryre tiép li€n quan dén vic phat hink of phity).

Vin khac thudc Ve chil s& hiu phin dnh s vin kinh doank diepe hink thish da b8 sung tir kit qui hogt Sag kinh doank
hoge do duge thieg, bidu, thi trg, dinh gii lai wi sin (pdy duge phép ghi ting, gidm Ve gl te ca el 56 hiu)

Cb phitu qu¥ 1 cb phifu do Céng ry phas aah vA dwpe Coing ty muss ki, ob phifu niy khdng b hiy b vh & Suge i phit
hinh tr lal trong kbodeg thivi gian theo quy dink ola phip lujt v chimg khodn. C4 phidu quf duge ghi nhiin theo gid tri
thye t mua lgi vé trinh by trée Bisg Chn 34 ké todn b mt kbodn ghi gidm Viin dbu or cla chi s& hiv, Gis vén clm cb
phibu qus khi thi phat hish hode khi sar dyng & tri od bive, thsimg... duge tinh theo phiremg phip bish quin gia quydn

Liri nbhuskn 53 thud chua phitn phiti phin dnh két qud kinh doanh (i1, 15) sau thed thu nkdp deanh nghitp v tinh hink phia
chia lgi shidn hodic i 17 18 cla Céag ty. Vide phin phbi ol nhun dwpe thyge hién Khi Cong ty cb by nbudn sau thaé chua
phda phdi khidng vt qud mire Igi nhegn sa thed chia phn phdi rén Bao edo tai chinh hop shit ssu kki ¢4 logi trir dnh
burimg clin cée kivodn |8 do ghi nkfin tir giso dich mua gid ré. Trsbmg hop trd o e, Il nhugn cho chi & hou qud mic sb
bri mhusgn sau thué chara phin phii dwge ghi nhdn shu trsmg bop gidm vin gop. Lol nbuds sa thed durs phin phli ca thé
dge chia cho céc nhi dhu tr dya trée tf ¥ pép vie s khi duge Bal bid Shag o ddng phé duybt vil seu khi 43 trich lip chc
quy theo Eribu I Cing ty wh cie quy dinh cia phip laft Vit Nam.
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H Wi

Céag ty trich 1§p eac qu s i bi nbufin thalin sau thud thu ship doach aghidp cia Céng 1y theo 38 nghi cia Hoi dhng quaa

trj vl dunpe cic cb ddng ph iyt tai Dl hai ddng o dong theimg nitn:

= Qu dhu e phit tridn: Quf ndy dwge trich 1§p nhim phige v vige md ring hoat dieg ol dlu nr chibu siu cla Cong ty,

- Qufl khen thrdmg, phise Izl vi Quf khen thinag Ban dibu hink: Quf ndy droc trich 1 38 khen thirmg, khayén khich vit

::h;':ih Igi tﬁq:::hun; vk nillng cao phic Il cho cing nhdn vien vl duge trink bdy néus mir khoin phii rd trén Béng cia
i kit todn hop ahde,

C e phdi trd cho cde o dBog duge ghi nisfn 1 khokn phi trd trén Bing Clin 41 1 tofin ¢z Céing ty sau ki o thmg bdo
chia b tie cla HOl dbng Qudn tri Cong ty v thiing bto aghy chét quydn nhim of tirc cla Trung thm Lin ki ching khodn
Vidt Mam,

M, Doanh thu

Eoxant thus b hilng

Dioanls thy ban hing duge ghi nhin khi ddag thi théa man che didu kidn sau:

- Phidin om vl ro v 1o ich ghn Bkn v quyde sé bt sin phim hafic king hs 8 duye chayén giso cho ngisti mua;
- Céng ty kbamg cbn nbm gift quyin quin Iy hing béa nhe nguebi sb hity hing hoa boje quykn kikm soat hing hoa;
- Doanh tha duge sde dinh tong dbi chic chin,

= Céing ty &3 thu dwge hodec 58 tha dwoc bi ich kinh 1 tir giao dich bén hing;

= Xac dinh duge chi phi lifa quan 8fn giao dich bin hing,

Procnh thw cumg odp dich vy

Doanh thy cung clp dich vy duge ghi nhin khi dlng thiri ths mlin che by kidn s

~  Doanh thu dwge xic djnh wong 38 chic chin;

= Cid khii ning thi duwpe loi kb kinh td tir giso dich cung cdp dich vu de;

= Xic djch duoc phdn cdng vide d8 hodn thank vio ngiy lp Ring cin 881 ké 1ain;

= Xic dich duoc chi phi phit sinh cho giso dich vi chi phi 48 hoin thinh giso dich cuag cdp djch v da,

Phiin cdng vige cung cdp dich vu 88 hods thinh dugo xic dinh thes phuomg phip dink ik cng vikc hokn think.

Doanh thw bin bt Sgng sdn
Doash th bin bt dng sin dugc ghi nhin khi dbag thivi théa min cic dity kidn sau:

= Bt dng shn 42 hoin thind todn b) vh bin giso cho ngdi mua, Cng ty &1 chuyén giso i ro v i kh gl ids vai
quyén st hita bt ddag sdn cha ngudi maa;

Clng ty khdng cdn nbm gi quybn quin 1y bir dng sbn nhis g si hine bit dgng sin hoge quyln kibm sodt bie ng
shii,

- Doanh thu duge xac dinh twong afi chie chiin:
- Cing ty d8 thu dwypc holc s8 thu dwge i ich kinh t4 tir gino dich bin bds Mg sn;
= Xie dink duoc chi phi lién quan déa gleo djch b bt 3jag d@n

1

B =

—_— -

Chag ty C8 phin Xiy lp Dign |
84 1% Ly Viin Phic, plurimg Cds Linh, quis Diag Du, thish
phd Ha Mol

Hebor o b chimh hgp whi
Chao nbm eki chinh kit thic ngly 311272008

Dy thi berp ibeeg xdy chmg

Ciin ek & bach todn doanh thu B Cuydt tokn A-B 481 vl cic chag trinh &8 hodn thanh aghim fhu bde gieo dun vio si dyng
hodic Bin wic nkin khdi higng sy dymg co bin bodn thieh theo timg giai down vi Phidy gid thanh todn A-B d8i v cde clag
trinh cd thivi gian thi clng &40, Gid trj hach tofin doanh thu 1 gid tri quyde todn cdng irinh/gi b thenh todn giad degn (Khing
bao ghm thud GTGT),

Cac kboan tkng, giim khi thre hign hop ddng. chc khodn tiln thistmg vl cfic Khodn thanh tods kiske ol duge tish vio doash
thus khi a8 duge thdng mhilt vii khich hing

Khi ki gad thare hidn hop Shng xiy dyng khing dupe ude tinh mét cach ding tin ciy thi doash iy e dupe ghi nbidn tamg
dremg v chi phal eda bip dderg 4 phit sink mi vidc bolin irk 1 teong 48 chibe chin, chi phi cim hop dlog chi duge ghi
nhin 1 chi phi trong nim EChi cac chi phi ny &8 phit sinh.

Draands thes heat Sing b clink

Dicank tha phit sanh tr tién 183, tifn bin quydn, of tis:, bl ehudn dirge chia va cdc khodn daanh thu hoat dfng thi chish khic
duge ghi nhin khi théa min ddng thix hai (2) dibu kifn s ;

= 06 khii ndeg thu duge bl fch kish of nir glac dich &6;

- Doanh thu dupe xie dinh nemg 38t chde chin

iﬂqhﬂhdm:hhgﬂdﬂnﬁlﬂhlrdmwﬂnﬂﬂhhﬂ: duge quydn shin b nhuln b vige gop

225 Gid vin himg bdn

Glnhmlunum;mmﬁmnmumvmmmupuﬁmmmﬁmwmmmm:kﬂm
trong. Che truomg, hop hao hyt vit tu Blng hda vugt dink mire, chi phi vigr mie binh turimg, Bing tha kba bi mbt st sau
khi 48 trir &i phiin trdch nhibm cia tp thd, cf whin cb 1én quan,... disge ghi nhin ddy 49, kip thii vio gid vie hing bin
trong nam.

Gid wim cding trinh xiy tip: Di vi che coug wink ady ip 43 boin think, nghifm thy bin glao hofle dirge chib diu s phe
duiyi quyds tokn th wén b chi phi tp hop cho cong trink dé diege kit chuyén 88 xie dish kbt qua kinh doanh.

D véi che clng trink cé thii glan thi cdng dii md doank thy duge ghi nhdm theo kivbi lupmg xfy 1p boan thdsh dic chib
didu e xde mhiln th] gid vin 44 xac djnk ket qui kish doanh heomg dmg v khdi bugng <y Lip &8 hodn thinh,
Wige trich trave chi phi df tam tinh gl v b ddng sdn (sbu of) dim bio cde npuydn e mu:
= O trich tnurde i i cic khedn chi phil 48 of trong dw todn ddu re, xdy dymg einmg chus b A0 Bb so, 1 5u 08
nghifm thu khdi leong: F
- (Ol trich ot chii phd 3 tam tinh gid vén hing ban cho phin ble ddng sin &8 hodn thinh bin trong ndm vi 30 Sy kign
ghi nhiin doanh th;

- 5k chi phi trich trwe: wi chi phi thipe of dirge ghi mhjin vho ik vin hing bin phii dim bdo weng tmyg v dink mise gib
viin tink theo tag chi phi dy todn cia phin hing béa bit djag sin 42 hin (drge xic dinh thea didn tich].

2.36. Chi phi thi chink

Citc khodn chi phi duge ghi aldn vio chi phi thi chinh ghm:
= Chi phi hoke cic khodn W litn quan ée ede bagt ddap dia e vl dhink:
Chi phi & vay v

- Dy phoneg gidm gis chimg kbodn kink doanks, dy phing sl thit dbu br vao don vi khie, khodn 13 phit sinh khi ban ngogi
o, 18 o il Wi o,
Ciio khodn trén dupe ghi nkdn thea thag s8 phist sinh rong mlen, khiing bi trir woi doanh thu hopt ding ti chinh,
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Cllag ty O philn Xity Hp Biga 1 Bio cdo tal chinh hyp nkit
il:ﬁv;umm.ﬂmncﬁunh.thmm.mm Cho mllen b clulb bofa thbic ngdy 2171272018
i

117, Thut the nhjp deanh nghifp

@) Tetd addn vheud th mhdlp hodw Sl wit Thud s ahdp hedi ot phd) trd

Tiii sin thué tho nhip Boln lal duge xdc dinh dum trén thng chénh Mok tym thir duge khbu tir vk gif o] Swoe Khily wir
chuyén sang nim sau cia cic kbodn 15 tinh thud vi o 0} thid churs o dang. Thasd th nlip boln 1l phil rd dege x8¢ dinh
dyen trén cdic khodn chénh Koh tam thé chiju thué.

Tid sis thud TNDN holn ld va Thud tha shiip holin lgi phid trd uec xic djnk theo thul sult thul THDN hign hanh (hoae
thut suale diy tinh thay 4i trong nrong sl nde vide hokn alidp i sin thod thy nhip hodn ki kol trl tha rhip kol {gi phii
ntmnﬁ;ium:uimﬁmhhm}.mm&mﬁumdﬂumludmmmmrmwm
i ch

Tiki sén thué thu nhilp bolln Iyl v tdué thu ship bolin lai phai i dupe b i khi lip Bing can d4i kE odn.

bj Chi i dheed TN i Ddimhy vt Ol b thosd TNDW By i

Chi phi thuod THDN hide hiah duge e dish trén oo sér thu ship chiji thisd tromg nden v thud sult il TNDN trong nim 14§
chinh bign b,

Chi phi thef THDN holin ki duye xic dinh rin oo b sd chésh i3ch tm thivi dwgc khilu trir, 58 chinh 1k tam thid chjs theb
vk thud sy thod THIN

Khsing bb trlr chi phi thod THDN hién hinh 90 chi phi thisd TNON hedn 1xd

) U o8] whnd

{1): Dz din s tw Thiy didn Bio Lam 1, Thiy dién Bio Lis 3, Thiy dién Bio Lim 14:

muﬂymmmmd1|t1tmmhﬂyuwﬂummﬂiﬂ#mulmnuuﬂpmm
nijn diu tar dibu chioh 58 11121 000149/ GCNDC 1A 1/1 ngly 177092014 cha dy An il s Thily difn Bdo Lim 1; Gidy
chimg, nhin diu tr 58 11121 000151 do Uy baa Nidn ddn tich Cao Bling clp ngdy 21082013 vi Gilly chimg nhin diu ne
dibo chish od 11121 000ISLAGCKDCIIL| nghy 17092014 cho die dn dbu nr Thiy difn Bbo Lis 3- Quyét dink chi

treomg diu tr 38 2 S4R/QH-UAND do Uy ban Mhdes din tinh Cao Blag chp ngly 257122013 cho d 4n # ur Thity dién Bie
Ldrs JA thil wru 381 a3 v clic dy dn mho sau

- B bnrdmg thisb sude thul THDN 1 10% trosg thér glan 15 ndm;

- ihurpc mikm thest TN & nftow ke tix ki €6 th nhilp chiu tué vi gidm 50% sb thd phili ndp cho 9 nam tidp thes;

- Bugc b i tidm bdi thutmg gidl phéng mit biing vio thle thus dt phai sdp hing nim.

M 2017 L nans dhu tidn phit sish 1 ohip chiu ol 1l 3 &y dn trén. Clag ty bua chon ndm 2017 1 nam dhu tén tiee hign
vide mifn gidm thod cho dy dn thiy dign Béo Lim |, sl 2015 14 nam dio tiés thic hién vitc midn gilem theb cla dy in
thiry didn Bdo Lim 3 vl thily dien Bio Lim JA theo cic i 45 ndv,

{2) Dy i dhu e Thiy dign Trung Thu

Thea quy dinh tai Thoeg tr 962015 TT-BTC ban hink nghy 22062015, Cdng ty C8 phin Thity ditn Trung thy duge miln

thué thu mhiip doash nghiép trong 4 nm tinh tir nkm 2016 vi duge gidm 50% thel tu nhdp doanh nghstp wrong 9 ndm tifp . °

thea,

o) Thud swdi theed TNDN wior hidm Bibnly

ﬂhutrﬁhhai_pmmmunbm-imﬁuanﬁmmmmrmq:muh!n':rmduummut:rmhut
xT;:::ﬁi:;mm.upd:i.mdmhmﬁumnihmnummtmmmbmmmmzmm
ngay 2 1° 15

228, Lui trén cb phide

LA co bin trén ob phidu deye tink biing cich chia lyi abudn hoge 1 sau thud phiin b cho cd Stng sir hitu cb phidu phi
théing cim Cang ty (s khi 44 dibu chinh cho vifc trich Ijip Quf Khen thudeg, phic i vi Guf khen thardng Ban dily hind)
cho w gy bink qudn gis quydn cia sb ol phidu phd ihdng deng lm bt tromg; mlen.

L5
[ &)

Clag ty CH phin Xiy tip Bién 1

54 18 Ly Van Phi, phistng Cdt Link, quin Déag De, thinh
phi Ha N

Bha cho tdi chinb hgp nhit
Che nllen thi chinh kit thic ngay 31/12/2014

1.29. Cie bdn lifn quan

Che bétn dupe coi 1 libn quan ndy bén 0 cb khd nang kidm sodt hodie o6 dnh hatmg dang ki adi voi bén kia trong vide m
quvét dish vé céc chinh sich thl chinh vi hogt Ajag. Cio bén lidn quan ciia Cieg ty hao ghm:

- Cic doanh aghigp tryc tidp hay gldn tiép qua mdt hode ehidu trung gian o quyins kiém sodt Cang ty hobe chiu sy kidm
sodi clba Chiag ty, halic cing chung sy kidm sodt wii Cleg ty, bao ghm ci cong ty me, chng ty con va cong ty lidn kit

- Cée cé nhdn trec tidp hode gidn tifp nim quyls bidu quydt cia Coeg ty mé ob inh hubeg ding k& 48i v6i Coag vy,
nhimg whin sz qudn 1 cha chilt cia Céng ty, nhitng thinh vién mit thidt trong gia dink cis che ¢d nhin niy;

= Ciic doanh nghiép do cdc ca nbin néu trén nfm trec tidp hodc gidn tidp phlin quan trong quyln bife quydl hode cd dnh
hardmg ding ke t6i chic doash nghidp ndy.

Trong vide xem xé timg méd quan hi ola cde bén lién quan &b phuc vy cho vige lip vl trink biy Bio edo thi chink hop nhd,
Céng ty chi § tod bin chdt cia mdi quan hé hom 1 hink thire phip 1 ciis chc quan b da

130, Thimg tin b phin

Mot bG phan 1o mit cdu philn co thé xic dinh ridng bift cla Clng 1y tham gia vio vide cung edp cde st phim hode dich vy
lién quan (b4 phin chia theo hop dgng kink doank), hos: cung cdp sin holic dich vy tromg mit mdi iredmg kink i oy

mémpmmui-mm vie dia 17). MBI bd phim ndy chiju ndi ro va thy duge loi ich khac bt 5o véi cic bo philn

Thing tin b phin durgc Lip v winh by phit hep vii chinh sich ke wan &p dung cho vige lp vi trinh by bdo cdo i chinh
ctia Céng ty nhim muc dich 44 gidp nguéi sir dyng bbo cho ti chinh hibu rd v dish gid dwgce toh hinh hox d0ng cia Cong
ty mdt cich todn dign.
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Chog ty Cb phin Xiy tip Difa 1 Bio clio til chinh hpp mhdt
il“.j-'ﬂnﬁﬂ:,rhrﬁn;t‘hlﬂquhﬂﬂqhmh Cho nlmn tdi chish kit tvic ngdy 31/122018
Hi Nl

1, HOP NHAT KINH DOANH VA CHUYEN NHUQNG OO PHAN
3.1 Maa Clng ty Chag ty O3 phls Thuoeg mal Bls tw Tide b

Vo ighy 21082018, chag ty &3 mua 79 % ob philn eda Cang ty C8 phitn Thirewg mai D te Tiln b, mée Cling oy of phin
shrge thank (i theo Luf doash nghifp Vigs Nam theo Qidy chimg nhin ding ky kinh dosnh sb 0100309545 do S0 Ké heach
vl Erdb b theinks phll Ha N clp lin ddu ngly 05 thisg 01 nam 2009, ding k7 thay ¢4] ln thir 3 ngay 12 thing 09 nam 2018
Link vy kinh deanh cis Céng ty C8 phda Thirong mal Blu tr Thin b 15 dich v cho thub nha, Sy te bt $ng sin. Tip
dnan miss cha myc dich mi ring kinh dossh bdt ddey sin,

Gid i hop 1 ciia cde 14 sdn, ng phii trd of thé xie dinh dirge cise Chng ty C8 phin Thiremg myi Diu e Tifn b)) vilo nghy
hap nhibi kinh doank, boi thé thaong mai phis sinh thr vide hop nids kinh doank nhw ssu:

Cid e bl ad b
Didn gidi bk didrs g1 e
earyitn kil s
VMDD
Tl sim
Tidn vk cle kbsodn tisomg diromg tin 31.045.331
Cic khodn phdi thy 1.579.802.39]
Himg the kb 165.50%. 100
Tid w40 mghn han khic 1374406 636
T =in of dink hiru bleh (thudn) 1323 414,246
Cling ikl sin 4774158704
Mg pladi brd
Mg mgin hon 199,910,713
Clng my phii tra 199.910,713
Thng ik trj thi sdn thuln A5T4347.991
Layi bch cda ob ding khéng kiém sodn 45.743 480
Thng gid trj thi sin thakn teong dmg v by A5I0.604.511
ich ciia Chng iy my (#9%%)
Thng gid phi cila khodn dhu te nhy T WAL 145.05H.585
Lol thé thiromg mygi phiit simb tir hyp nbde 35616454034
kink doanh (Thuyét minh s 16)
4. TIEN VA CAC KHOAN TUONG BUONG TIEN
317122018 01012018
VND VND
- Tilnma 13 296 066,142 10,294 359 040
- Tibn giri ngan hing khoag ki hen 124.257.392 835 147547681094
= Cic khodn tuong deong titn (%) 561726, T14.378 S 200 875 000

T00.280.173.355 S6TA4LHI5.134

{*) Tol 31122018, cde khabn teomg duwomg tikn 18 tién gii of k¥ han 01 dén 03 thing dwrge g tai che ngdn hing theomg
e woi i sult tlr 5, 3%/nim 3dn 5,5 %nkm.
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Clag iy O pihda Xis Wp D | B e 14 iy o mhiks
S |6 L Vs Piaie, plasimy Ol ik, i ey [ vtk phal | M Wy el i oy i gy B IR R
LA Kmods By o Tk el
a3 B i mik e ik gy ik

FIETEN Hlaidan

— Ueighteh  Cwphieg _ Dwighisd Dy phivg

VR ] WM VKD
ks i egphe bpa il i s T T
+ Tiba it ik oo o i D o B

T T

Tad gy AAMNL201E, il ol do i i gilt Sy mply dio tus I.Il.hp}iniljhili-& 1.2 Ehalmg, ook i ] S0UDEE00GC 000 WD) wh H0U000 DO0.EED VT, due g il clic
e Febary B il s [ vsl b ¥ Tl e e e,

Wb e G vl cling By lim ks

b b e ] L% ]
I i Trllpiich! TyMileorm GobmighosdBSeoy 15 M bl ch | Ll Lrrerm
et bubu bt pip  plung phi Yia et b gty ey phip Yim
it el qat ol by
WL YRR
“ o oy o b g T o g s Bk 18,00 RTINS T 18,05 Hams  NLIMITAN
* Citng ik il s s Tl Pkl {* T Bilag A IME NN LR TLLWG TR 50
LT T “TETIITAN
——— e e
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Cng ty O phiim X8y 1ip Bidn 1

54 18 Ly Vin Phic, phurémg Cit Linh, quis Pulag Ds, thish
phi Hi rpi

Biio cdo t4] ehink hyp nhit
Che nfim 1§ chink kéi thic nghy 3171277018

6. PHAI THU NGAN HAN CUA KHACH HANG

32018 01ANILE
il try Iy phitag, ik brj Dhs phebing
VI VR WD VD
8, Phii ibw cis khich kg chi té theo kidch hiing o sd dir 14
«  Ban Quin ¥ dir s cde $6.221.017.035 . 45,755, 720,012
Cleg tinh Difn Mikn
Bac
- Ban Quin Iy dy dn cic 29.952.604.529 17.547 B0, 566 w
Chng trink Pién Mién
Bam
= Ban Chadin 1§ dy sin hedi 41341830 4052177496 .
ditn Think phd Hb Chi
Mink:
Ban Cudn by dy én chc 44,794 365, 181 " 3
Céing trink Dakn Midn
Tramg
= Cing ty O philn By e 51725068416 - 44846544 387 =
Kinh doanh Bidn bre
Thisnh phd H Chi Mink
- Ting Ciag ty Ditn lye 51904875521 - IEIII056018 3
Mién Bic
= Wan phéog ditu hinh I6H1TH681.355 - >
DAL TIENG
= Thog Clag ty Pidn lyc B 413,701 404 - E9.183.953,143 -
Thinh phd i MY
«  Ting Chng ty Khoing 21,600.087 4592 - -
sim TEY - CTCP
. Cimg ty Cb phin K9 38.564.770.592 . . .
thudt Co didn v Dlu tw
Hg thng
«  Coag ty Ch phiin Nang 35,754, 740,722 - - .
liegmig Tl tpo BIM
Cic kivodn phai iha 5750140487873 (AA2047.705) S66.500,0018. 712 [1A77600, T4}
hich hng kibe '
1032004815863 (E62.047.705) E76.106,710.384 (077,600, 704)
—_— —————
b} Phii thin khisch hdng 19, 370,626,000 . = :
I ede bin UEn quan
{¥em théng tin chi oé i
Tharybl mink 42}

i
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Chng ty Cb philin Xiy dp 0sgn 1 Biio cho tal chimb hep nhli
Ciimg ty O phiin Xy hp Bign 1 Bdo cdo tdi chinh hgp nhit sh 18 L '
¥ ¥an Phite, phatmg CM Linh, g Bia, thinl hea chirk ngiy 3 1/1272
56 18 Ly Vin Phic, pharimg Ciz Linh, quin Biing Da, thish Cho ntm th chish kit thi mgdy 3171272018 pihd H W ¢ a Bl ol e pUESE

phé Ha Mi

9, PHAI THU KHAD
7. TRA TRUGK CHO NGUGT BAN NGAN HAN

1152

IN22018 010172018
31F122018 0LAN/Z018 il ri Dy phoeg Ciid irj Dy g
ik irf Dy phing Giid 1 Dy phong VND ¥YND VM VND
VND VHD VHD VHD a) Ngin hyn
Tri trirtre cha ngwi bidn chi tiél theo nhi cang clp cf 38 de lén = Pl thu vé bdo hbdm xa 1928728 - .
- Congty TNHH MTV . - 6,531,468 410 ol
Px";: ,’j“'f:;” .Pri ::lll titn giri, LI¥32T6TIL - TE4.TTTTTR
n ol
= Céngty Miy vh Thidt bj 24.222.309.650 - 13.330.602.06% . :;LE f quf “:ﬁﬁ:ﬁ i I:i::i::;;;
Céing nghitp (MIE) : rov S
. - Pl . A . i
- Dongfang Electric 53.461.137239 - 11.160.504.59 - h;," ;r Eﬁﬂ" i e e
Interradicnal
Coroporation = - ?HJ;H tile Epm g 4%.209.74 1 405 - 14514549005
1 chi dde bt
- Coagty Cb phitn Sbng 17.674 242 008 33.287.181.012 q - Cingty C4 philn Tip . 77863916953
:* " : dodn Tin Mai (*)
. m?rﬂ Gia 10.701.432.000 . 3 ﬂ - Phdi thu khic 13.206.875.797 (2.570.187.894) 9226875058 (2570 187.8940)
a,‘.'.!
= Ciong ty Cb philn dmg 18,167 388,185 . : 130337, 165,750 (1570187 B0W) 151 460,250, 726 (25TOLIET.6007
dimg v Phit 1r3dn Céng b} Thi han
nght Thiing tin {AIT) o
- Ky B.295 571,500 ]
= Thog Cong ty Miy vi - 19.795.464 343 dacaiata 5,395 573500 :; :1:;
Thiét bj Cng nghitp - — : —
crce
("l By H khodn ¢ng trwde weng img vér I ich ob dinh fuoe hodmg cla Chng ty 8 phin Tip dokn Tikn Mal trong D én
- Ehﬂ;lﬂnuiuuhcrm 275.404.192 663 192 407.197.332 xky dimp Téa nhk hop Trung thm thaivmg myi, vin phieg. chung o cao clp vb ele chite ning cng eling khde (dy da
ngurini bin khic Tmunhﬁmqmdﬂﬂﬂhtjﬂ]nhﬂ]ml]mﬂmnhhm.mdmh |, queim Marm Tir Lidm , HE Ml theo Gidy
P = = phiép dlu or sb TEESUBND-KHADT cia Uy ban Nhin ddn Thinh phd Hi N0i chp ngly 03 thing 10 ndm 2012 trén co aé
- : R = ;Hwahumwmmmr:ugﬁmmwumfmmpm e VI ngiy 20072018 gita Clng 1y C4
Tip dodn Thn Mai vh Céag ty Ch ph o fr Kb b M7 Bink. Sau khi éng kbodn thg buimg trén, Cong ty Cf phin
8. PHAI THU VE CHO VAY NGAN HAN Tiip dode Thn Mai 58 khiny con bde ki quyn lgi g litn quan dén Dy dn rén va phii bodn 1hank thi 1ye bin giao, chuydn
31120018 L1018 quydn wir dyng 6.028 m2 ddt theo Gily chimg nis quybn sit dyng dit 8 1117423 (vio s 58 00426) do UBND Third ph
e Do iire T e Hi N elp ngly 03/1 272000 v Hop dbng thud dit s 08-99 nghy | 405/1999 cho Clag ry b philn Bda e Bia f¢ My Bink
Trong nim diy dn &1 hol think vi bin giso, Coag ty C4 phin Bia 8¢ M5 dink 43 1idns hank kit chiydn khodn tmg tade niy
VND VND VND VNI ik chi phi ol cOng trimh v& ghi gidem tromg imeg 38 dir chng g ndy.
= Chogty CS phiin Vin thi 00,000,000 - .
Wan Xulin
«  Chogty Cb phin Xiy lip " 150,000,000 ,
v Theony mad Quydn gl
- Dowh sghitp Tur nhin 1.000.000,000 - S00.000.000
Thanh Hing
= Cie khoda tred onde 55,000,000 405,000,000
cho ngeii bin khic
1655, 00080 - 1655, 0400, 000 .
e
9
28
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Céng ty Cb philn Xay lp Bign 1 Bia cdo thi chinh hep nhit
Clag ty C& phidn Xdy lip Diga 1 Bio cdo thi chink hgp nhit sé .
18 L§ Vin Phic, phitng Cit L. D P, think Cho nim 1 chink o1k
54 18 Lj Vin Phiic, phutmg Ci Linh, quin Béng Do, thish Cho rabm t4i chink kot thic nghy 311122013 I P"ﬁHlf{ﬂ L g H0 Py b thde npky 311272
phd HA M
10, HANG TON KHO I ““M;:; m'm“:i';
L - il ol = Gl CPC-OM.NB-EFC: TK CCTRON TCXD DZ 110kY TRA 220kV 181 820 %94 14577606 065
Gid goe Du phbeg Gid g D phieg I Cuhng Nghi - Nisi Bid
VND VKD VND VHD - Géi3 KS, lip TKET, TKBVTC-TDT, CCVTTE, XL BE 1 10kY Nghta 4,153 253 339 21 598,670,131
Hang mua dang i dinbmg TATI081 584 9173957831 - L& - Ba Khe - Chis Kb
Nguyén lidw, vt lito 140,455 430 831 - 110.507,433,756 - I Tu viin KS, Lip TKBVTC-TDT, CCVTTB, TCXD dy dn sude taydin 21.563.991 426
Céng cu, dyng cy TI0.949.991 - 1.270.131,627 110kY sau TBA 220kV MNonmg Cng
Chi phi 34n xullt kinh 478949 525 897 - 939.624,530,589 - - Gai thdy B03: Chng he alu thhu va the cdag cho THA 110kV SIMVA $.572212.39%
doanh dé dang (*) ' Dy dn dién gads Brlln Nyi gini dogn 2
Thish phitm (**) [31.451 516378 . 1.719.061.719 . « O chag irinh khic 159,558 202 977 V62 493 654 289
Hilng hd 424 845,928 2895 69] 890 ] Hogl d)ng sin zudt chag nghifp: 11.715.560,205 17950 66,080
T e T : I »  GOCT BE 230KV Hathazari-Sikalbaha (Bungladesh - AG) 5,128 984,303 9,106,014, 144
———— e ey~ i CCCT THA 500K \'IH'I Tri 2625247 406
' - OCCT BZ 2206V NMPMT Hia Hbi 4252867732 .
il L gl A l - Cie clng trinh khie 9343 704 200 6.258.604.530
b d VHD - i phi sdn sult kink doanh dir dang khie: 13.963,1 48,469 9.009.469.050
() Chi tiét chi phi xim sudi kinh doanh d& dang:
Dy dm kinh doank bit 4ng sin: 124.319.0 71507 657,359, 168,302 l —DY9525.E9T  959.624.630.589
F-'-hﬂl.l#ﬂ'l-ip hbﬂ I.nlrmtllm.Thm mapi v Wha i Mf ik - 236942 14.805 23.654.214.395 (**) Chi II!'I iknk ﬂli.:
MF Dinh Placa E— B P l Dy dn kink doanh bdt ding sin: 131451 516,338 1.682,355,719 |
Trung tin thrmg mi i M laza 2 , T *  Trung thn thuong mal vA nh & M9 Dink Plaza 2 ™ 129.769.262.61% .
D &n PCCI Tharh Xulin 100,007, 558648 37.117.075.549 - Dy in 11 Déng Complex 1.682.253.719 1 652353 710
Lor in ichise 617,308,364 " l e 1
. Thash phim khic . 16 08000
Hogt dng viy Hp: 317951645286 275.266.127.157 P LT TR
Giid Xy Hp B vir didm ddu dén G7 - Dy da BZ 500 kV Shng Hiu - £.553.124.400 — —
Do Hoa I {1} Trung then thuremg maai v b4 & My ink Plazn 2 - Dy de tda nhi hiln bop Trung tim thiscng mi, via phing, chung
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Chng ty C& phin Xiy lip Dign 1

54 15 Ly Vian Phaic, pharimg Cit Link, qufn Pbag Da, thinh
phis Hi N4 :

Bio cho thi chinh hop nhi
Cho nim thi chinh két thic ngiy 11/12/2018

21, CHI PHI PHAL TRA NGAN HAN

= Chiphi Mi vay via héa

- Chi phi & vay

= Chi phi wich tnrde che clng trink sy lip v sin xullt cdag aghiép
= Chi phi trich tredc clag rink thiy dida 43 hodn thinh

- Trich trudc chi phi lign quan 3én hdng hia bl dag sin

= Chi phi vjs chuyn

= Chi phi nguydn viit lifa

= Chi phi phii tril khde

22, PHAI TRA KHAC

a) Mphn bhgn

= Kinhi phil chng dodn
= i hiden x8 Wi

«  Bio hide yid

- Bao hidm thilt nghiép

- Mhbin kf quff, k§ cupe nghn han

= Pl trd cde 30 xdy ldp, Ban chi huy ofng tzinh

- Phai trd tidn béto tri d dn bit ding sin

- Phil irh tidn GPMB shiin tir b 4o tir chea quyt todn
- Cibc khokn phii trh, phii nfp khic

b) D hgn
- Whin k§ quf, kj cupc dbi by

2%, M PHONEG PHAL TRA

a) Ngin hym
- Dy phong bio bink sin phim hing béa
= [hyg phéng bio hinh ciing trimh xiy dymg

b DHii byn
- D phoag bie kinh san phm hing héa
- [y phig b kink cing trinh xiy dmg

42

1166

Iae 01012018

VD VHD

- | 248 B5R. 456

16429 902 768 I &5 B2 485

3312086923 117035, 762 186

TLAS9. 155817 172 491.251.053
6, 0L 0T 600

4,954, 308,739 S81.182.139

J0.058 6ET.3135 TG 660,987

4 33T.550.120 1 080 4068 754
139,453,399 280

————

205846, TRE. 065
.

EN el ] 1 B1LO1201E
NI ¥HO
1660407727 DARD 517583
ATR.581 927 051,754,625
T5270. 230 133436820
375,70 60, 183,094
JATLITE SRG 3.015359.121
5056 364 465 6.530. 741 675
26, 144901389 18308312 518
1104668 168 | 501,043,183
6964 980,153 9.100.792 3872
S LIRSS
——saae——————
048 203, 506 241516269
1048, 203, 206 J4LE16269
JNazols 01002008
VND VND
G689, 128 TR) 19.020, 708217
B 156,277,618 42.579. 165364
12.885 406.40) B1.599.871.581
e
2EI2 417263 93850253

T261.676.713

15.389. 748 850

10.094.095.976

24974, T4 180
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168

Ciiag ty C8 phin Niy lip Dign 1 Bdo cho thi chink bop nhit
ﬁl;}ymmﬁn.pﬁMMLMqﬂnﬂhgﬁqm Cho nfim thi chinh két thic nghy 70/12/2018
T

a) Bang 44i chifu bidn ddng cia vin chi sir hiva

(**) Trang ndm 2017, thye hidn Nghj qupdt sd 31/PCC1-DHDCD ngly 12 thing 09 ndm 2017, Céng ty 48 hoda thanh dm
chao bin ridng [é cho mhd dku e b4 chink,

S ey phitn 48 phit hinh thém 14 17,611,522 cé phin, neong ong vl thag win dibu 1 ting thém W 176.115.220.000
adng. Téng sd tikn thu roeg tir vifc chao bin o phibu: 517.620.593 463 dhng.

Tai Mghi quyti Dai i dbog of ddng ngiy 26/042018, Bai hifl thing qua vife thay 48 mpc dich s dyng vén tr dot phit
hieh chio bén riéng 1€ niim 2017 tir kink thire POC1 dbu 1 trye tidp dy &n Thily dién Méng An, chuyén sng gop vén chi
phi phdi vio Céng ty C4 phin Bl tr Nang Lugng Mide Bic, dim bio dhy tw dy én hid qud bow, Diag thisi, Dai bii dbng
cd dbng dy quytn cho Hgi quin trj Clag ty st dymy ngods vin cia dir do vide glim 1 18 s& how 1ai dy &n Mang An
mmuumdmm t kinh doanh v da i dy dn khic, trém nguyén the dhm bda an todn v ting hidu qul sir dyng

Trén co 56 86, ngay 2892018 Hoi ddng quin trj Clag ty 43 ben hinh Nghi quydt sf J0NOPCC1-HBOT thay ¢8i myc
mmﬂmmumﬁmmwlmmmmﬂmwu Thily dién Méng An dirpc chuyén nburgag cho
Chag ty Ch phbn Diu tr Ning lugng Midn Bic,

By ngdy 311122018, sb vin by d)ag b dot phit hih 43 st dyng nbo s

+ Bu 1 dyp &n thiry dign Moag An 1 T8.030,000.000 déng thong qua viée dhu tr vio Clng ty con thye hign dy fn: Cling ty
€4 phlin Dy tr Nang hrgvg, Mide B,

+ Diu tr dyr dn thiry dign Bio Lyc B 83.757.637.562 dhng. dimg &4 tam impg va tharh todin chc g8 mes sim thilt b, xdy
dymy.

+ Bl tur dy n bt ding sk POC T Thanh Xude 1s 199.877.121.947 ding (h0ng qus viée dhu b vio Cang ty con the hidn
dy én: Cong ty Cb phdm Cokhi O 16 Hoa Binh

54 vio huy d0ng 61 duge sif dyng dén 317122018 12 361.664.759.509 cbog. 36 via ndy duoc it dyng dieg vii muc dich
huy ding via 88 dupc Dai hdi dbag cb ding Clng 1y phé dayéL

{***} Trong nam 2016, thye hign Nghf quyét sb 03/NQ-PCC1-BHBCE nghy 19/08/2016 cis Byd béd ddng ol déng. Cong 1y
8 hodn thinh dot chio bin riéng K cho e déag chifn hrge. S8 lingng & phin AN phie himh thém 1 11.480.71% ob phin,
turm, dmg v idng 58 whn diku 18 ing thém B 114.807.180.000 ddng (mésh gid 10,000 ddng'cd phibu). Thng gid tri vin
huy dfmg rang tir dot phit hink |4 378.793.604.000 8dng. S8 tén thu dugc 6 4ot phit hinh duoe s dong 3 dhe 1y
dyng dy i thiy dijn Blo Lim 3. Bdn ngdy 31/12/2018, sb vin huy ddeg dupe tir 401 phdt hioh ndy 48 st dyng dtng vii
mige dich huy d@ng vin ban ko 1 378,793 694 000 dbag,

b) Cie giao diel vE vl v chic chib sir b vit phin phid ¢ tire, chis gl nhugn

Mim 2018 Mim 2017
VND VND

Vin dhu b cin chib ob hin
Vdn gdp difu nam §.I54.528.420.000 752,629, 140,000
Vén gdp tdeng trang ndm 173,01 74.520.000 401 899,280 000
Fan gdp cudi ndm LI2T.702.940.000  1.154.525.420.000

CA tive, i phudn 44 chia

- Cd nire, Tot mhwgdn phdi trd G mdm 5 ;

= O e, fd vl phvdid grd tromy nde 173.174.520.000 235 TEA 060,000

+  Cbnire, lof nbudn chia trén bod nbudn nim tnnic 173, 174.520.000 225 TR4 060 D00

« W tie, Tt ahaeghen 3 chd ard Bdimp o phidu (173,174 520,00 (225784 D60 000)

+ OB tire, lgi b chia mén pd nbudn ndm tnede (173,174.520,000) (Z25.784,060.000)
84 du cudi nam - -

Clng ty Ch phlin Xdy Hp Dign |

! Bia cdo thl ehinh hop nhit
58 18 Ly Van Phic, phisimg Cat Link, quin Bling Da, thish

Cho mfim 14 chink kdy thic ngdy 317122018

phd Hi MG
) Ch phida
IHIZ2008 00
S gy ob phif dang k¥ phit hink 132,770,294 115452842
54 hegrg e phidu 42 bdn ra cong ching 132,770,204 118452842
- O phide pd thdng 132770 204 15452.842
84 lngmeg e phifu dirge s Ipi 432 an
= O phidy phd thamg 12 412
54 hgmyg e pridu dang luu hish 132 769 862 115452410
= 0 phid e thiing 1312 769 862 115452410
Mgnh gid off phidy 48 ey bink (VNDY) 100 10004
d) Cae quf Chag ty
IS D120l
VND YMND
= Cu dbu o phisi tridn 99.188.290.758 THEI0312228
- Quf khic thisbe vin chib 56 hiru 12.420.124.534 23.130.682.547
130.808.415.292 101.940,994.775
= =

15. CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN
a] Tl sim cho thed ngodl

Cling ty hifs dang cho thug thi shn theo hyp dbag thud hopt doag. Vio nghy 31/12/2018, e khodn tibn tud i thiba trong
nuong lai theo hop ddag cho thu hoat 4dng duge trink biy nr saie

31272018 112018
WD WML
= T | ndm trd sudng 142005023 1% 15734875112
= Trén | nim &n % n2m 21485760732 IA.TRI645 370
36.686.263.050 34506520442
. ——
b) Tl sdm thk ngodi
Tén 1 dbuBja difm 10 ddy Difntich  Thiri gian Mye dich Tiénthut dft  Ghi cha
thué pué thud phil trd 2018
Khu dit tai b 18 Ly Via 110m 50 nlm Try 3 lim 183 080420  Dem gid én dinh 5
Phic - P.Cai Linh - O.Bdag widc nimil |dn
D Hi MG
Khu @t tai x8 Yén Thatmg- 9620 m’  Hing nim Ty 2 lam 4119089325 Tk tidn thud df
Huyn Gid Lim - Ha M3 vide hing rim
Kchu dit Phustmg Phisong 6ATSm® 50 nim Try s lim $55.855000  Dom gid bn dinh 5
Canh- Q. Nam Tir Lifme Hi vige nam lin
Khu &t Phuémg Ddeg Nge- 2eim® 25 mdm Try s lim 256136200  Don gid bn djsh 5
Q.83 Tir Libm- HA Ngi vigs nitm lin
Khu &1 Phurdmg MY Bink 2. 11Mm* 50 nBm Bai a8 xe, TIE574.362  Dor gl dn dimh 5
). Mam Tir Liém- Ha %0i clng trinh nam Ha
chng efng
Kb it Phusteg Phid Lim- B128m® 25 nim Try sir liem 40.737.034  Bon gid ba dink §
Q. Ha Dong- Ha Ndi vige rdm1 thn

45

in =

=
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Chng ty Ch philn Xy lip Dign 1

54 18 Ly Vin Pie, phivimg Cds Link, quin Dng B, thich

Itio cdo thi chinh hop mldi
Chio niim g chinh két thilc mgiy 3171272013

Cing ty C8 phlin Xy lp Dijn 1

S 18 Lj Vian Phix, phuieg Cit Link, quin Béng B, thach

plidy HA M8

BAO CAO THUONG NIEN 2018

Bao cio thi chinh hap nhit
Cho nim tdi chinh két thic nghy 311122018

phd M M0
Tén |6 &vBa did 16 ade Digntick  Théi gien My dich Tifmtuldlt  Ghiché
thsd thus thud phai trd 2018
Ko 1 tgd xB Mad Son- Yién 2505m' 3 obm Tirg s lbm 42296000  From g dn dijok 3
Khidi= Minh Rink wide ném/1 Ha
Khu dit Tyi Phuimg Tin 2887w’  Hing nim Try =0 lim 45.738.000  Trd tibn tuet dh
Thank- TT* Menk Binh Vi Edng rlim
Khu diit 138 derémg Nguyla 96] m'  Hingnam Tra sé lam 128644266  Tra tidn thut dfi
Taem Teinh- ). Hohig Mas- vide bing nim
Bl Mo
Khu dit i xdl Dgi ME- 3374’ Ldudal Try sir lm 131712701 Pom gid bn djsh 3
Bam Ti Litm- Hi MM v plm/| lin
Khu dit Phatmg Phi La- Q. 1.183m°  Hingnim Trg 3& lim V3074568 Trh tidn thd Ak
H Bing- Hi Npi vite hang nim
) Ngogd 1§ ce logi (USD) 13.141.22 15.655,92
o} Mg kel bl A3 wilr 1§ 13.659.646.137 13,650 646,137
Cimg iy AG Afikawa Corporation 2375726037 {2I7LTRE T
Cidc &0 romg bhde F.285 920,000 1285920000
26, TONG DOANH THU BAN NANG VA CUNG CAP DJCH VI
Mim M1E bam 2017
YD
Dwanh the hogt ddng iy lip L.730.664.054,834 1. M0 440,306,186
Doanh the bogt &g sin xult Sing nghilp 498 568 508,529 375.625.465.255
Doy ik kinh doanh bl ddng sin dia 1 141242133215 11.910,644 498
Moank thu chuyén nhirpng bit ddng sis 954 485 096,946 1.465.775.328
Doank thu mise bin dién 59423 058714 279.595.332.318
Doank thu bén hing hoa, vt 1.254.390.153.750 T22.571,770.335
Decank thu khae T2 AGE 424,757 GT.145, 711545
5084 421 836908 160856015 408
Trong 36 Doanh thu dbt vl che bén lén quan G5 406,955,200 8311217600

(Xem thiing tin chi 4t tai Thuyés mink 42)

i

VND .,

27, GLA VON HANG BAN

Gid vim bogt dong xdy bp

Ok wiin hogt ddng edn xult cdng nghilp
Chi phi kieh doanh bit ddng sin dda oo
Gid vin chuydn nhirong bit &ing win

Giid vin mua bin dign,

Giid vin cia hing boa 44 bin

ik win khdie

Hadin mhijp diy pleng giam gid king st kho

26, DOANH THL HOAT BONG TAI CHINH

L&i tibn ginl, 18§ cho vay

€4 sire, I niwdn dupe chia

L8i chinbs Meh 17 gid phdt sinh trong ndm

LA chénh bch ty gif do dinh gik i sb du cudi ndm
Dhaenh this hoat Sing thi chish khac

9, CHI PHI TAT CHiNE

Chi phil 18 vay

L& do thanh ¥ cde khodn ddu tr thi chinh

L4 chéah l8ch ty gia phat sinh trong nam

L4 chnh lch vy gia do dinh gid ki sf du cubi nam

Dy phimg gikm gid chimg khodn kish doash va tha teis dbu o

Cha piil thi chinh khie

L

Mam 2018 Nien 2017
WHD VD
1.559.030.989 51 1467604 615,123
467219 804 459 340,772 825,707
6.193.398.513 4374056341
695 052 BE9 545 3.852.897.9%
210.235 303 799 116575496 918
1 218 820 483 203 697.183.775 892
62 046 088 559 48 867,131 663
- {265 187,728
AIIE 667047700 LETOARS A1 400N
— —_—
Maim 2018 ¥im 2017
VND VND
28242 852,107 9.264.983.208
. 71568080 -
| 16.933 686 1305321 474
0369075 17935519 ;
15240 i-":';
13.419.210.108 10.682.208.251
=  —
Nam 2018 Nam 2017
VD VND
147. 742 T4 402 85 4637 925 738
- 1865 713200
654,762,440 1611.161.97
34,467,580 X
1.692.891.065
1112 1.0%9
M 1032014805934
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Chag ty CA phlln Xay Hp Bign 1
54 18 Ly Vin Phix, phudng Cit Link, quin Bdag Da, thank
pieh T i

BAO CAO THUONG NIEN 2018

Bio cdo i chink hyp nhili

Cho nfim thi chinh ki ihic ngly 31/12720 18

30, CHI PHI BAN HANG

Chi phd mgunein g, viit il
Chi phi ahis ciag

Chi phl dipchh vy misa ngodd
Chi phif khde bing tidn
Hokn nhép dy phing

3L CHLPHI QUAN LY DOANH NGHIEP

Chi phil nguyén Hia, vl lifu
Chi phi nkdn cing
Chi phil kbdu heo 183 3da of djnh
Hoan nhdp dy phing
Thusd, phi, I phi

Chi phil dich vy mua ngoai

Chi phi khic bing tidn

31 THU NHAP KHAC

The nhiip tir ehurong bin, thash 15 ti san of dinh
Th nhdip tir phiromg bén, thanh 1y CCDC

Holin nhfip trich trude chi phi iy lip

Hodn nifip dy phéing b hinh

Tha nhjip khic

A% CHI PHI KHAC

Giéd trj ciin Jai v& chi phi iz nhugmg bin, thanh 1§ i sin of dich

Chi ph khiz

1172

Ham 2013 Mim 2017
VD YHO
17.701.072 21045352
1220178154 1575661 850
63 408 634 030 21.562.296.758
1,240,303 270 El6217287
[ 19.032.074.562) (40.E89,710.115)
46,926,242 004 _5 16,514,480 887}
Mim 2018 WAm 2017
VMDD VD
5617778334 6993386421
RTADT.600. 194 TOZ 16087 608
15069 485,156 3645121763
(515,552 909) (300,812 9809}
2823101 348 2 R0, 741 410
15.T10.566.053 13617616533
25.171.646.166 26,509 227320
161494624, 544 T4 600 168,266
— —_—
Bam 2018 Him 2017
YD VRD
611226101 T 183,76
40,133,101 a
17625 945 L6564, 106,135
A4.510.957 583 35 524 073 283
1.THT. 896138 £229.719.703
A696T BLL |68 409012282 BN
Mam 20138 Nim 217
VHD WD
4251259281
3.636.54],.582 | 2I2.7T27.733
7.887.800.863 1212, 777. 758

Clng ty O phiin Xiy Hp Bign 1
54 18 Ly Van Phic, phutmg Cét Linh, quin Bng Da, thisb
phd HA N

Béo céo thi chinh hyp nhit

Chio nim t4i chinh két thie nghy 31/12/2018

M, CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thof TNDN hién hanh tal coag ty me
Chi piai thad TNDN hign hinh tai che cdag ty con
Cac khole tym sdp tridn sb tién tho mede clha HDKD bt ddng sin

Chi phi thisé TNDN hign hink

Cie khalin didu chinh hod TNDN cia cbe ndm trséc vio theé thu ship
deanh pghifp phdi ndp nim ney

Thot thu shfp doanh nghiép phil nip ddu nim

Thiat ifni mlifip doanh nghiép &3 ndp trong, nlkm

Thud TNDN phii ndp eudi n2m

35, THUE THU NHAPF DOANH NGHIEP HOAN LAT
n) Tkl sén thué this nhdp holna lai

- Chi phi thud TNDN 1% tgm nip &bi wéi doanh tha thu tikn theo 1ién 45 1
hogt ding churydn mhugng bds ddng sin

Tii sdm thoé thu nhip kodn lpi

b) Thuf the nhiip hodn igi phii trd

- Thud thy shilp hodn lgi phii trd phat sinh i vide hods nhip du phéng ddu
fir 14 chink

= Tiisds thod THDN hodn lgi iong fmg voi BE 1 chua ihye kida

Thul thu nhjp boln lyi phii trd

¢} Chi phi thué TNDN hodn yi

Chi phd thed TNDN 1% tam nép 48 véi doash tha thu tila theo tién 40
v bogt dfng chuydn nhugng bt ddng sin

Ol phd thud TRDN hodin ksl rwong tmg véi (41, 18 chara thare hidn

Chi phel thad TNDN hodia Ll phdd sinh tir vide dida chinh dy phiing diu
tut i chink

49

(63975, 169.370)

Mlm 2018 Mim 20017

WD WK

27 K18.280 247 32554707668
61.255.917 Tao 11986095213
{2.30%.100.000) 2. 308, 100,000
BA.THE. 1 18062 48 E48. 506,900

1 —— —
265405 ROR 1300 Bk 267

S &7 504,020 4E.E07 015094

[A2 T B 24T

SH.243. 850500 A5167 504,020
—— —-— -}
L2018 L Bl i}
VHD WD
- 23081 00 040

= 208 100000
IN22018 allzols
VED VD
13.557.522.068 I4.63% T05. 752

(1543 815.578)

11613708 1949 i4.63%, 705,752
— ————
Bl 2018 Miim 2017
VHD VHL
2,J08. 100.000 (2,308, 1040, 000}
(0.943.816.87H) B92.6E2 881
{1,082, 183.634) (641,655.506)

(717.500.562)

(2.267.072.625)
———
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Céng 1y C8 philn Xy Mp Bidn 1

&b 18 Ly Van Phisc, photmg Cint Lish, quin DAng Da, thinh

phil i N4

Bdo cdo tal chinh byp ahit

Cho niim e chinh k&t thie ngdy 3171272018

36, LAT OO BAN TREN OO PHIEU

Vit tink todn I co bin trén cb phide o0 thé phin phii cho cic ob dong s hitw o8 phis phé thang cia Cong ty duge thyc

hifn dwa trén cde 5b lida sau:

Loi nhusbn thuds sau thué
Lari nhusim phiin bé cho ob phidu phi iieg
b phity phd thideg huu hissh binh quin trong niim

L eor bn trén of phidu

N3 2018 Nam 2017
WD VD
466549998401 236661088790
466 549 998 40 23.66].088. TH)
132760 862 132,768 862
_J-m- _I-m

Céng ty chira o6 dy tink trich Crff khen thadmg, phi loi vl Quf khen tneing Ban difu hinh trén Lod nhuda son thisé tai thivi

didm kit thde nlm i chinh,

L2 co bin trin cb phida 48 duge dibu chish bbi  theo quy dinh tai Chuds mare ke todn Viet Nam s 30 - L3 mén o phid,

37, CHI PHI SAN XUAT KINH DOANH THEOQ YEU T

Mam 2011 Mim 2017
WD YHD
Chi phaf nguydn lid, vit lig 1041257810677 1.082321.721.208
Chi phl nhbin cding 236294 072.760 227,164 206 967
Chi ph kivku oo 14 sin ob dish 154 213 426.209 115.292.399,448
{'hphl d‘rphﬂl.u;.ti-u bk (195676274715 (44 60K 147.325)
Cha phi djch v rmum ngodi 1240, 153 428.059 1. 185623034 074
Chi phi khde biing tién 129.967.299.017 B6.009 956226
LTRLMB 400281 1650802634508
e
38, CONG O TAL CHINE
Cic loal chng cu 1 chinh cie Cong ty beo ghm:
Gid urf 88 ki wodn
ETFIET 01012018
Gia ghe Dy phong Gik g Dy phing
VND VND VND VHND
Thi s thi chinh
Tidn vh chc khodn nromg 700 280.171.355 $67.443.915.134
droeg tikn
Phii thu khdeh hing, phid thy 1162027 355.093 {3.232.235 685) 027604, 713,110 (3,747.788.594)
khac
Cic kbodn cho vay @1.655 000000 101,655.000.000 .
1.954,961.731.448 (3.232.235.685)  1.4696.793.628.244 (3.747. 788, 594)
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Céng ty Cb philln X8y ip Dign | Bio cho tii chinh hep nhdi
%b 18 Ly Vin e, phistmg Ct Liok, qudn Dng B, thinh Cha nfim thi chinh L& thi nghy 311272018
phall Hid MG
Gid tr 58 ké todn
3I1/127201% 01012018
VND VD
Mg phid trd thi chink
Vay vi oy 1969, 746,776,706  1.8201.126 664,677
Phdi tri nguii ban, phei trd khise B14.666 507310 §31.521.259.227
€hi phi phdi trd 139,453 399 280 205,246, T6.068

2933 866680, 204 1H58. 494,709,972
_—

Taimmmwﬂmpui|rl.m:hlmmmdﬁmwl|i|hn;i£uihupliqiugtymmmuld1hhmmh;
ur 210/2009TT-BTC vd chc quy dinh hign hinh yéu chu trink biy Béo ctio thi chink vA thuydt mish théeg tin 48 vii cdag
cia i chinh nhamg khdag dun ra chc hidng din nnomg ducag cho vide dinh gid vi ghi nhia g trj bop &7 el cde thi sda ki
chinh vi o phid i @i chish, ngogi tir chc khodn trich Wp dy phimg no phii the khe 437 48 dope ndu chi 1 o Thuvk
ul"l:hlin'.l.l.rl.

Qrudm I rill ro 1hi chinh

Rﬁimﬂidﬂlnhcuth;lrhu ghon nii ro h] tnetmg, i ro tin dung vA £ ro thank khodn, Cling ty 44 xiy dymp b théng
kidm sodt nhim dim bio sy cin bing & mirc hop Iy gika chi phi i m phit sink vh ehi phi quin I rii ro, Ban Téng Gidm
diic Cling ty od trich nhidmn theo &0t quy trish quan 1§ ni ro od dhm bio s cin bdng hop 1y gilta rii ro vA kikm sodt ri ro

Kail ro def trairmg

Hopt d0ng kinh doanh cia Coing ty 32 chit yfu chim rili ro khi cf sy thay d8i v 17 gid bl dodi vd 12 sy,
R oo vl b gih hidi dodi:

Clng ty chia rdi ro vé 1§ gid do gid v hp |9 cla cde ludag tén rong fuomg lai cda mit clng o ti chink 2 bifn dfng theo
nhimg thay 84i cia 1y gid ngogi 1 khi che khadn vay, doank tha vh chi phi ciin Coag ty Singe tye hidn bag don v tidn 1
ke viti dding Vit Nam,

R ro v 181 sude

Coag ty chiw ri ro v 183 subt do gid tri hop Iy cda che ludag tién trong huong lai ol mit chng eu thi chink 52 bikn dag theo
nhimg, thay i cia 18] sult th] trimg khi Cong ty oo pht sinh cdc khods tign girl ¢6 hodie khiing o8 ki han, che khodn vay
vk o chiju 18i sl thi ndi. Coag ty quin 1y nii ro 18§ sult hing céch phin tich tink hinh cond tranh trén thi tung 84 o6 duwe
chic 19 sullt od Igi cho myge dich ola Cang ry.

Rl ro sl dymg

Rii ro tin dyng |4 rii ro mb mi bén tham gia trong mdt cdeg cu ti chinh bode hyp ddag khing ¢f khi nang thire hitn due
nghia ¥y cia minh dBn dén 18n thilt vé ti chinh cho Cling ty. Cng 1y ¢f ede mii ro tin dyng tir hogt ddag sin xuds kink doard

I{:Hyhdﬁrdid:ﬂﬁhphﬂhﬂﬂn:hlﬂ:ﬁ]ﬂhmﬂ-mu]:hlnh[bugdmﬂuwﬂﬂnhiu.mmﬂmmw
th chin khic).
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Chng iy O pbds Xay Wp Bin |
S 18 Ly van Phee, phudmy Cat Lank, yudn Tabeg D, thanh
preh He Wil

B clv vbchinh byp ohid
Cha eim 4 cheah Bé2 thue ngly 3L 0207001

Cong ty C8 philn Xy lp Difn | Bdo cio thi chink hop nkit
54 18 Ly Van Phaic, pharbmg Cit Link, quin Bdag Ba, thash Chea puliens 13 chink ks this: agay 31122018
phé Hi Noi

Tir | nam I'rén 1 mbm Tirin % nkm Cing

triy "-‘h'lﬂ._ ddn 5 nikm

WHD VD YHD VM

Tl nghy 317122018
Tibn vl cie khoin haong TO1.280.173.353 . T01.280.173.355

dummg tién

I"hii thu khdch hing, phili thu 1,150 459 748 508
kchic

EI95 573500

158 795 122 408

Cic khola cho vay D655, 000,000 - QL6855 000 000
1.943.434.922,263 8,208,573.500 - 19%1.730.495. 763

Tal ngiy 01012018

Tidn v cic khoan tueng 567443915134 2 S67.441.919 134

duang Bién

Pheki thu khich hing, phii thu 10X 909, 180, 516 37744 600 1023, 246 924 S 16

khbc

Cie khode cho vay L0655 Dl M) - 10655 Dy D00
1693008, 0025650 37,744,000 - 1693045839650

Rl ro howh &lodn

Rl ro thanh khoan |4 rid ro Cdng ty ghp ki khan khi thyee hidn cde nghla v thi chinh do thidn vda. Ril 1o thash khodn cda
Céag ty chi yéw phir sinh v vilc cie i sin 15 chinh vi ng phii trd thi chinh e4 che thii difm ddo han khic nhau.

Thixt hem thanh todn cia chc khodn oo phii ed i chinh dym én cic khoin thash todn du kidn theo hop dbng (trén co s

ding tién cda chc khodn gle) nhw sau
Tir | mdm Irén | mim Trién 5 nlim Chag
il 1‘.."}.-1 dén 5 nam
VI VD VNI WNI¥
Taingiy MA22018
Vay vil g & 15,790, 185025 A4 5640.000.0:00 16T 316,591 6% 150, T6. 706, T
Phal trd ngwdd ban, phii trd 12618303 804 1 048 203, 506 = R14.656.507.3 10
kel
Chi pisl phi trd 139453399280 - - 139,453,395 280
1.1 bE.H6] E0S, 109 487688, 200,504 1067 306,551,681 10XV B66. 603,298
e ———— =
Tir | ndm Trén | ndm Trén 5 ndm Céng
tny xubng dén 5 nim
YHD VKD VM VD
Tyl npy 010172018
Yay vi ng 293507080253 S04.443.773.061 A2 GESEN].IES LBZ2.1 26604677
Pl i megandrd bein, plhli trd EXLITRM42058 241516269 - 831521255227
Chi phd phibi trd 205,846, 785,068 . , 204 846,786,068
1. 2301234600279 S04 ERS, IR0, 1M GRL605 811,363 1. B8E 494709972
_— e -

Céng ty cho rng miec 43 dp trung rii ro d4i v vide irh np 13 of thé kidm scdt dege. Clng tv e khi ning thanh 1da cdc
kbon ng dén han tir dng tién tir hoat ddng kinh doanh v tién the tir cée thi sin wi chinh dio han

29, TRIORG TIN BOY SUNG CHO CAC KHDAN MUC TRENH DAY TRONG BAD CAD UL CHUTES TIEY TE
P NHAT

MAhm 201§ Mun 2017
VN Wl

1} 56 Lidw dbvay thyr By trong pim

Tikn thw bir i way fee ki wic hieg thiedng;
by 56 tHa 4 chye tri gl vay ireng pdm
Tidn trh o ghe wny ke khd vt (Hing thiimg;

LA TN 5HZ.A5 F 9% Bas 771344

LAk 100270 825 hA9a 54 13 542

40, NHONG S RIER FHAT SINH 54U SNCAY KET THOC NAM TAI CHENH

Ehdng oo owr kidr: oong v ko ady m s eohy ket dhise mim 197 ¢hidh 630 hii phai dupe didy ehinh kay céng b irEn ihaw
cAn i chlnh hop b nay.
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B WLy Ve Pk plesey b Lisk, ulls Dby Da, thins pad Bl W

Wi il L b mkE
e bl e i L B iy 01 L

Al A CAD B0 PILAN
Thorn Binl .y ik doaaik

Tizaid P sl Fir e, ilmg 1 B

TR
£l v Bubrg Bk

it b 18 gt g ks e

Tinp il il e, TS0
T s By s
Tika s by il

Thag s sin

LT R
T e e by phin B

T o ehlhd ik

Wi i wip ol e

Ching ty Cl phin Xdy lip Bign |

&6 18 Ly Vin Phae, phubmg Cit Link, quin Bng Ba, thish

phé H M

BAO CAO THUONG NIEN 2018

Béo céo thi chink hyp nhii
Cho nim thi chinh két thic ngiy 31/1272018

iy b Sl s il T sy van Filng ooy |lw g bia hing ke ol g ey, iy iolia

e Lui bt wgbedy

] ] ) ) VHE ] VR

| TSN LN RN PRSI LI T TI4ESADETT LA ATE KA
LUSEMMEAl]  AETIRENIGES TGN MWL | IELEEAELE ELLBEEAY . WJLDAEIITIY
i -I-J_A-Hr!l-ﬂ.l- Ahada v e aeTLiean e pEe N ) B, R, T L ] A LS R

o ) 4 198 EECETTIRT TAOMITIATS LRI i D LRI 2T
IMIZE s IMARNTAI DRI LT w7 e ETRECEE TR TR TR T
; 1 MUY

LIOTMAAR IS | MMARLETA3; | SMASALEIAAGE B IWANTLEAAE WAL | MDA ARG AT
TIEETRSE MG ITREGDTILANY  PRRERAWTEEE  LELAAN AT T 1 TR I ERAT] LT 15
L . ¥, H . - BaTTes TN k)
TANTL S 8% PTLMGTELANE | TARA DR hE 0 LAR T TLAMANTM JANATRT LMLATUE T

e ry Tty L ke cwn o Pl B bl o e i oo il Bk berge Beny s U 1y <8a rds e Uik ) U de S
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42 NGHIEP YU VA 50 DU VO CAC BEN LIEX QUAN

Chag ty eb che giao dich phit sinh trong nim v 58 du tgi nghy két thisc nden thi chink véi che bn lidn quan nhir sas:

Ciiso dich phdt simh trong ndm:

MAi quan b Mim 2018 Whm 2007
VND VND
Doanh thu 65,466,055 200 9311217600
Cing ty C4 philn Gang ibép Cao Bing Chag ty lidn kéa 63466955 200 9211217600
Thanh If thi shn of djnk A4E. D000 L
Céng ty C4 philn Gang thép Cao Ding Chag ty lién két 445,000,000
54 dir v nghy ket Bhisc ndm £di chinh
MAi quan hi 3z 01012018
VMDD T WD
Phid thu ngin han cia khich hing 20,270,626, 000 (.
Cong ty Cf phin Gang thép Cao Bing Céing ty lign két 29270626 000
Giwo dich véi cic btn lidn quan khde nbar sau:
Ham 1018
VND
Th nbdp cla Thog Gidm dic 1.663.725.300 1654470 900
Thes nhdp cika think vién klsde trong Ban Thng Gitm dbc va Hoi dhng Qrain $.284.540.500 4212630500
i |
|
4. 50 LIEU 50 SANH

54 lidu 30 sdnh trén |k 54 [ trén Bia cdo thi chink hop nhdt cho nm ti ciinb kés thic ngay 31 thing 12 rim 2017 28 dege
Cong tvy THNHH Hing Kidm rodn AASC kidm 10da.

WD =

(Fone O
-'1~ e PHAN _|:
o\ IAY LAP BIEN

Fhym Thj Thanh Bink Triin Thi Minh Vigt
Mg l§p Bifu K4 todn tnrémg
& N mgdye 25 chdeyg 03 nlm 2019
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