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CONG TY CO PHAN CAO SU PHUGC HOA

“Qua trinh xiy dwng va phét trién”

Phén I Tong quan vé Céng ty cb phén cao su Phwéc Hoa

1. Théng tin khai quat vé Céng ty Cd phin Cao su Phuwée Hoa

- Tén giao dich: CONG TY CO PHAN CAO SU PHUGC HOA

- Gidy chimg nhén ding ky doanh nghiép s8: 3700147532

- Vondidulg:  1.354.991.980.000 ddng (trong duong 135.499.198 cb phin)
- Tén viét tit; PHURUCO

[\
(e B

- Logo: PR
- Truso: X& Phudc Hoa, Huyén Pha Gido, Tinh Binh Duong
- Diénthoai: 84-0274-3657106
- Fax: 84 — 0274 -3 657110
- Website: www.phr.vn
- Email: phuochoarubber@phr.vn

- M s cb phiéu: PHR
2. Qua trinh hinh thanh & Nhirng s kién quan trong.

- Tién than cia Céng ty 14 ddn dién cao su Phudc Hoa, sau ngay Mién Nam hoan toan giai
phong, d6i tén thinh Néng trudong Cao su Quéc Doanh Phude Hoa.

- Ngay 25 thing 2 ndm 1982, Céng ty Cao su Phudéc Hoa chinh thirc dwgc thanh 1ap theo
Quyét dinh sé 103/QD-TCCS ciia Tong cuc Cao su Viét Nam vé viéc chuyén déi Néng trudng
Quéc doanh Cao su Phuéc Hoa thanh Céng ty Cao su Phude Hoa va dén nim 1993, Cong ty
Cao su Phudc Hoa dugc thanh 13p lai theo quyét dinh s§ 142NN/QD ngay 04/03/1993 ctia Bé
truéng B Nong nghiép & Cong nghiép thuc phdm (nay 12 B6 Néng nghiép & Phat trién nong
thén), la doanh nghiép nha nude tryc thude Tép doan Céng nghiép Cao su Viét Nam.

- Tir nam 1993 - 2008, Céng ty Cao su Phwdc Hoa hoat dong theo Gidy chimg nhan ding
ky kinh doanh s 100966 do S¢ Ké hoach — Ddu tu tinh Séng Bé cdp ngdy 27 thang 03 nam




1993 va thay d6i lan thir hai vao ngay 29 thang 11 ndm 2004 do Sé Ké hoach — Déu tu tinh
Binh Duong cip.

- Ngay 12 thang 12 nim 2007, Bé Nong nghiép va phat trién néng thén ban hanh quyét
dinh s6 399/QD-BNN-DMDN vé viéc tién hanh cd phin héa Cong ty cao su Phude Hoa theo
Nghi dinh 187/2004/ND-CP ngay 16.11.2004 cta Chinh phu v& viéc chuyén céng ty Nha nudc
thanh cdng ty ¢6 phan, trong d6 Nha nudc gitr ¢é phén chi phéi trén 50% vén didu 18,

- Ngay 26 thang 11 nam 2007, Tép doan cong nghiép cao su Viét Nam ban hanh quyét dinh
s6 1194/QD-CSVN vé viée phé duyét phwong 4n va chuyén céng ty cao su Phude Hoa thanh
cong ty cd phan.

- Ngay 28 thang 02 ndm 2008, Cong ty cao su Phudc Hoa tién hanh Pai hoi ¢é dong thanh
lap cong ty ¢b phan cao su Phurde Hoa.

- Ngay 04 thang 08 nam 2009, s& giao dich chimg khoan TPHCM ban hanh quyét dinh s6
87/QD-SGDHCM vé viée niém yét ¢6 phiéu cang ty cb phin cao su Phude Hoa tai s& giao dich
chirng khodn TPHCM véi mi chitg khoan 12 PHR.

- Ngay 18 thang 08 ndm 2009, cong ty cb phan cao su Phudc Hoa chinh thire niém yét trén
s& giao dich chirng khodn TPHCM.

3. Nganh nghé va dia ban kinh doanh.

- Tréng cy cao su;

- Hoat dong dich vu trc")ng trot;

- Tréng rirng va cham soc ring;

- Khai théc g6. Chi tiét: Khai thac g8 rimg trdng;

- Bén budn phan bon, héa chét; ban budn mu cao su;
- Bén budn gb cao su;

- Hoat dong dich vu tai chinh;

Xay dyng cong trinh cong nghiép, din dung;

Ché bién gd cao su;

Bén 1¢é xding dau;

Hoat djng dich vu ty théc xuat nhap khau hang héa;

- Kinh doanh bat ddng san, quyén sir dung dAt thugc chii s& hitu, chi sir dung hoic di thug,
Chi tiét: P4u tu, kinh doanh co s& ha tf;ing khu cong nghiép, khu dan cur, khu thrrong mai. Kinh
doanh bit dong san;

- Xay dyng va stra chita cdng trinh dudng bd.
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- Hoat ddng dich vu sau thu hoach. Chi tiét: Khai théc va ché bién mu cao su

- Kinh doanh v4n tai hang hod bang 6 t6

- San xuét bao bi tir Plastic.

- 84n xuéit phan bén vi sinh.

4. Théng tin vé t6 chirc kinh doanh va bé may quan y.

4.1 So @ td chirc ctia Cong ty C6 phin Cao su Phuéc Hoa
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4.2 Cac don vi truc thude, cac cong ty con & cong ty lién két:

4.2.1. Céc don vi hach toan phu thudc:

STT Pon vi

1 |NONG TRUONG CAO SUBO LA

Tru s6: X4 Phude Hoa, H. Phu Giao, Binh Duong;
bT: 0274 -3 657 161

Trong, cham soc va khai thac mu cao su.

2 |NONG TRUGNG CAO SUHUNG HOA

Try s&: Xa Hung Hoa, H. Bén Cét, Binh Duong;
PT:  0274-3563 511

Trong, chim séc va khai théc mi cao su.

3 |NONG TRUONG CAO SU TAN HUNG

Try s& : Xa Tan Humg, H. Bén Cét, Binh Dwong;
PT:  0274-3 563 531

Trong, chdm sdc va khai thac mi cao su.

4 |NONG TRUONG CAO SU LAI UYEN

Tru sé: Xd Tan Long, H. Pha Gido, Binh Drong;
PT: 0274 -3 660 593

Trong, cham soc va kha: thac mu cao su.

h

NONG TRUONG CAO SU HQI NGHIA

Tru so: Xa Hoi Nghia, H. Tan Uyén, Binh Dvong;
DT: 0274-3 640 221

Trong, cham séc va khai thac mu cao su.

6 |NONG TRUONG CAO SUNHA NAI

Tru s6: X4 Tan Thanh, H. Phi Gido, Binh Duong;
DT: 0274-3 682026

Tréng, cham soc va khai thac mu cao su.




STT

Pon vi

7 | XI NGHIEP CO KHI CHE BIEN XAY DUNG

Tru sé: Xa Phude Hoa, H. Phi Gido, Binh Duwong
PT: 0274-3657112

Bao gdm 03 nha méy ché bién mu cao su:

7.1 | NHA MAY CHE BIEN BO LA

Try sé: Xa Phude Hoa, H. Phi Gido, Binh Duong

Ché bién mii cao su. Ning sudt nha méy 12 9.000 tAn/ndm, gdm 1 ddy chuyén so
ché mu cém (8.000 tAn/nim)

7.2 | NHA MAY CHE BIEN MU LY TAM

Tru s¢: X@ Phude Hoa, H. Phi Gido, Binh Duong

Ché bién mi cao su. Naing sudt nha may 13 4.000 tdn/ndm

7.3 | NHA MAY CHE BIEN CUA PARIS

tn/nim)

Tru s&: X& Chanh Phii Hoa, H. Bén Cit, Binh Duong

Ché bién mu cao su. Nang sudt nha may 1a 20.000 tdn/nim, gbm 2 diy chuyén
so ché mi cém (14.000 tin/nim) va 1 ddy chuyén so ché mu tap (6.000

4.2.2. Céc cong ty con, cong ty lién két:

1. Cong ty con:

Céng ty TNHH phét trién cao su Phwréc Hoa Kampong
Thom

Dia chi :

huyén Santuk, tinh Kampong Thom, Kampuchia.

Von diu tur:

1.130 ty

Ty 1& vén gop so véi VDT :

100% (50% vén tr ¢6; 50% vén vay)

Nganh nghé kinh doanh : Trdng, chim séc, khai théc va ché bién mu cao su. Tong dién

tich dugc giao ciia du 4n 12 9.184 ha. Tdng dién tich trdng cao su 14 7.662,28 ha.

2. Cong ty con:

Céng ty Cb phin Cao su Truomg Phat
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Dia chi : xd Hung Hoa, huyén Bau Bang, tinh Binh Duong.
Vén diéu 1é: 50 ty
Ty 1& von gop so v6i VBL : | 70%

Nganh nghé kinh doanh chinh: Cua x¢, tdm sdy va ghép tdm g cao su.

3. Cong ty con:

Céng ty c6 phan khu cong nghiép Tan Binh

Dia chi : X4 Tén Binh, huyén Béc Tan Uyén, tinh Binh Duong
Vén didu 1é: 160 ty
Ty 1¢ vén gop so véi VDL : | 80%

Nganh nghé kinh doanh chinh: DAu tu kinh doanh ha tang khu cOng nghiép.

4. Cong ty con:

Céng ty TNHH cao su & 1dm nghiép Phuéc Hoa Pik Lik

Pia chi : TT Ea Sup, huyén Ea Stp, tinh Dék Lik.
Vén diéu lé: 200 ty
Ty 1€ vén gép so véi VDL : | 93%

Nganh nghé kinh doanh chinh: Tréng cao su, Trong rimg, chim séc va quan 1y bio vé

rimng,

5. Cong ty lién két:

Céng ty c6 phan Khu cong nghiép Nam Téan Uyén

Dia chi : xd Khanh Binh, Thi xd Tan Uyén, tinh Binh Dwong,
Vén didu 13; 160 ty
Ty 1€ vén gép so véi VDL : | 32,85%

- 86 v6n gép dén thor diém 31.12.2018: 53,032 ty ddng
- Nganh nghé kinh doanh: PAu tr xdy dung va kinh doanh két cdu ha ting k¥ thuit khu

cong nghiép.




6. cong ty lién két: Cong ty cé phan béong thé thao ngoi sao Geru.

Dia chi : 1/1 Tan ky Tan Quy, Q. Binh Tan, TPHCM

Vén didu 1¢; 22 ty ddng

Ty 18 vén gbp so véi VDL : | 26,82%

- 85 vén gop dén thoi diém 31.12.2018: 2,742 ty ddng

- Nganh nghé kinh doanh: San xut, mua bén céc dung cu béng thé thao.

4.3 Nhitng danh hig¢u Céng ty Cao su Phudc Hoa dat duge trong théi gian qua.

- “Anh Hing Lao Pgng” thoi ky d6i méi nim 2005;

- “Huén chwong Pdc Lip” hang 2 & 3;

- “Huan Chuong Lao Pong” hang | & 2 & 3;

Giai thudng “Sao Vang Qudc TE” nam 1996;

- Giai thuéng “Sao Vang DAt Viét” nam 2008; 2013; 2015

- Béng khen ciia B Thuong mai vé thanh tich xuét khéu ndm 2004, 2005, 2006, 2007;

- 5 14n nhén cd thi dua ciia Chinh Phi ting;

- B Cong Thuong Viét Nam binh chon doanh nghiép xuit khau uy tin 14 nim tir 2005-
2018;

- Poat Cuap vang ISO — Chia khéa hdi nhép, do Bo Khoa Hoc Cong Nghé trao;

- 8 san pham chinh dat tiéu chuén hang ndng 1am san Viét Nam chét lugng cao va uy tin
thwrong mai nam 2007, do B4 Nong Nghiép va Phét Trién Nong Thon t5 chirc.

- Giai thuéng “Doanh nghiép Hoi Nhép va Phét Trién” nam 2008;
- Giai Bac “Chit luong qudc gia” cac nam 2009, 2012.
- Giai vang “ chit luvgng quic gia” ndm 2013.
5. Cac muc tiéu d6i vi méi tredng, xa hdi va cong ddng ciia cong ty.
Thue hién cac phong trdo dén on dap nghia, uéng nuéc nhé ngudn, chim séc phung
dudng me Viét Nam anh hiing, cic gia dinh thuong binh liét s§, gia dinh chinh sach. Tich cuc

hudng g phong trio thi dua xdy dung ndng thén méi, phong tréo thi dua toan dén doan két
xdy dung doi sbng van hoa khu dan cu,...Hang ndm céng ty ing hd hang tram triéu dong cho
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quy vi ngudi nghéo ctia Tép dodn, cta tinh Binh Dwong va cac huyén Phi gido, Bic Tén Uyén,
Bau Bang, thi x4 Bén Cit, thi xa Tan Uyén. Hb trg xdy dung duong giao thong ndng thén va
xdy dung nha tinh thurong, nha tinh nghia trén dia ban cong ty tri déng,..

Hién tai Cong ty da dau tw dong bd 2 hé thdng x& Iy nude thai véi tdng chi phi diu tw hon
50 ty dong tai 2 nha may ché bién mu va da duge sd tai nguyén moi trrdng tinh Binh Dwong
cAp phép xa thai theo tiéu chuin cot A.

6. Cic riii ro vé tai chinh.

Rui ro tai chinh cia Cong ty bao gbm rii ro thj trwong, riii ro tin dung va rii ro thanh
khoan. Cong ty da xdy dung hé thong kiém soat nhdm dam béo sy can bing & mirc hop ly giita
chi phi rtii ro phaét sinh va chi phi quan Iy rii ro. Ban Giam d6c Céng ty cd trach nhiém theo doi
quy trinh quan ly rti ro d dam bao su cin bing hop 1y gitta rii ro va kiém sot rii ro.

Rui ro thi trudng: Hoat dong kinh doanh ciia Cong ty s& chu yéu chiu rui ro khi c6 sy thay
d6i vé gi4 san phdm mu, ty gia hdi dodi va 13i sudt.

Rui ro tin dung 1a rii ro ma mét bén tham gia trong mot cong cu tai chinh hodc hop déng
khong c6 kha ning thye hién dwgc nghia vy ciia minh din dén tén thit v& tai chinh cho Cong
ty. Cong ty ¢ céc rui ro tin dung tir hoat dong dong san xuét kinh doanh (chu yéu déi véi céc
khoan phai thu khéch hang) va hoat dong tai chinh (bao gdm tién gl ngan hang, cho vay va
cdc cong cu tai chinh khac).

Rui ro thanh khoan 1a rii ro Cong ty gip khé khin khi thuc hién céc nghia vu tai chinh do
thiéu vén. Rui ro thanh khoan ctia Céng ty chi yéu phét sinh tir viée céc tai san tai chinh va ng
phéi tra tai chinh ¢6 cac thoi diém ddo han khac nhau. Thoi han thanh todn clia céc khoan ng
phai tra tai chinh dya trén cac khoan thanh todn du kién theo hop dong (trén co s& dong tién
cua céc khoan gdc).




Phén II. Tinh hinh hoat dong trong nim.
1. Tinh hinh hoat déng san xuét kinh doanh.
1.1 Cong téc san xuét:
Nam 2018 cdng ty khai thac duge 13.109,58 tdn ma quy khé, dat 100,84% ké hoach nim.
Céc nong truong déu hoan thanh vuot ké hoach cong ty giao. Ngoai ra, cong ty d3 thu mua
durge 19.884,57 tin mu quy khd (trong d6 thu mua nguyé_n liéu tir cong ty con 1a 3.892,7 tén)
dat ty 1§ 118,36% ké hoach nam, 14 nim thr 8 céng ty cé sén lugng thu mua trén 10.000 tAn.
Trong nim cong ty ché bién duoc 31.435,63 tén thanh phdm, véi co cdu chung loai san
pham nhu sau:

STT Chiing loai S6 lwong (tAn) | Tilé (%)

1 Latex 2,799.85 8.91%

2 SVR L +3L 4346.02 | 13.82%

3 SVR CV50 +60 15,788.26 |  50.22%

4 SVR'S 169.09 0.54%
B SVR 5§ 524.16|  1.67%
6 SVR 10 +20 7,204.58 | 22.92%

7 Mu khac 603.67 1.92%
Tong cong 31.435,63 | 100,00%

1.2 Hoat dong kinh doanh.

Trong nim, cong ty tiéu thu dugc 31.453,07 tdn ma thanh phim, gid ban binh quan 32,97
triéu déng/tén. Co céu tidu thu nhu sau:

A Doanh thu Don gia
Dién giai So(tlérg;g (ddng) bg/tan
(tr.dong)
Xuit khau tryc tiép 6.526,26 | 229.473.580.736 35,16
Uy théc xudt khiu 66528 |  21.984.571.891 33,05
N&i tiéu 24.261,53 | 785.688.399.123 32,38
Céng 31.453,07 | 1.037.146.551.750 32,97
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2. To chirc va nhan su.

Danh sich Ban diéu hanh (thai diém 31/12/2018):

S6 CMND/

STT Tén o déng pangky | 20 %0 1y1 ()
uu
KD
Ban Tdng gidm ddc
Nguyén Vin Tugc
1 , , 280348264 29.166 0,021%
UV.HBQT kiém Tong giam doc
Truong Van Quanh
2 280292921 0 0%

UV.HDQT kiém Phé Tdng gidm dic
3 | Huynh Kim Nhuyt

280579997 | 69.166 0,05%

Phé Téng giam déc
4 | Nguyn Thi Phi Nga 280462292 0 0%
5 | Vo Thanh Tung 280617397 0 0%
K¢ todn trudng
1 | Nguyén Thi Lé Dung 280507567 0 0%

Tong s6 can by cong nhan toan cdng ty 31/12/2018: 3.126 lao dong,

3. Tinh hinh ddu tw, tinh hinh thwe hién céc dy 4n.

3.1 Céc khoan déu tu 16n:

Cong ty da va dang thyc hién viéc tai co cdu céc dw 4n ngoai nganh theo chi trwong chung
cua Tap doan. Trong ndm 2018, cong ty tap trung dau tir cho du 4n cao su tai Campuchia, tréng
rimg tai tinh Dék Lik va hoat dong Khn Céng nghiép Tén Binh, cong ty khéng diu tur dir 4n
khiéc.

3.2 Céc cong ty con, cong ty lién két:

3.2.1 Cong ty Phudc Hoa Kampong Thom:

Tong dién tich cong ty quan Iy 1a 7.664,28 ha. Dién tich di dua vao khai thc Ia 4.559,45
ha, san lwong liiy ké 4.445 thn ma quy kho, dat ty 18 101,02% ké hoach nim. Trong ndm sin
lwong mu xuiat ban 12 4.568,02 tin véi téng doanh thu 5,23 tridu USD.

Thudng xuyén kiém tra ky thuét trén vudn cay dé chin chinh ngay nhimg 15i k¥ thudt cao,
gilt vudn cdy khai thac on dinh dat ning sut cao. Tiép tuc m& 16p dao tao cong nhan khai thac
d€ m& cao vudn cdy méi cho nhimg nim tiép theo.

Tong s6 can bo nhan vién co 1.852 lao dong, tién lvong binh quan 4,86 triéu
ddng/ngudri/thang.
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Thye hign thiit tuc dau tw nha my ché bién mu cao su tai Kampuchia, phin du hoan thanh
dua vao san xudt tir quy 2 nim 2019.

3.2.2 Cong ty Trudng Phat:

Nim 2018, Cong ty da sén xuit va gia cong 51.768 m3 g phéi dat 125,35% ké hoach nam,
san xudt 3.692,84 m3 gb ghép dat ty 1& 45,90% k& hoach, tidu thy 45.297,15 m3 g6 phoi dat ty
1§ 150,99% ké hoach nam; tiéu thy 2.526,45 m3 gd ghép.

Téng sb lao ddng cudi ndm 204 ngudi, thu nhp binh quan 7,37 triéu ddng/ngudi / théng.

Tdéng doanh thu dat 384,80 ty dong dat ty 1& 122,13% ké hoach nim, ndp thué va ngan sach
Nha nuée 19,81 ty dong, loi nhudn sau thué dat 6,82 ty ddng (ty 1& 100,02 % k& hoach nim).

3.2.3 Cong ty Phudc Hoa — Dik Lék:

Cham séc 256,05 ha cao su KTCB, trong méi 75,23 ha keo lai va cham séc 453,74 ha keo
lai. Tich cyc huy dong luc lwong va phdi hop cing dia phuong quan Iy va bao vé ring
24.758,26 ha. Thyc hién diu tu mét sé hang muc cong trinh nim 2018 theo k& hoach duoc
duyeét.

Trinh UBND Tinh duyét phuong 4n sir dung dit va bao vé rimg, ddng thdi hoan chinh thi
tuc cdp gidy chimg nhan quyén six dung dit.

3.2.4 Cong ty CP KCN Tan Binh:

Tir ddu nim, cong ty di tiép don 149 don vi, khdch hang trong va ngoai nuéc dén tham
quan va tim hiéu co hoi dau tu vao Khu Céng nghiép, thu hit thém cic nha diu tur thué dat véi
dién tich cho thué 42,56 ha dat ty 1& 106,4% ké hoach nim 2018 (tir diu dir 4n dén nay la
191,97 ha, ty 18 78,5% dién tich d4t thwong phdm). Téng nha dAu tr thye hién du 4n trong khu
cong nghiép 13 59 doanh nghiép/61 du 4n.

Trong ndm c6 20 dv 4n duoc cép gifiy ching nhén dAu tu véi sb vén 61,59 triéu USD va
381,89 ty dong, Lity ké tir ddu dyr 4n c6 42 dur 4n d duoc cdp gidy ching nhan diu tw vio Khu
Céng nghiép véi tong von ddu tu trong nude 1,182 ty ddng va vén ddu tu nwdc ngoai 108,08
tri¢u USD). Cac doanh nghiép dau tu hién nay tai Khu cong nghiép chu yéu nganh gd, san xut
giay, dién tir, bao bi gidy céc loai...

Trong ndm c6 thém 17 du 4n di vao hoat dong xdy dung va san xuit, Ity ké tir dau du 4n
dén nay da c6 26 nha dAu tir hoat ddng xdy dung & san xult va 16 nha ddu tr chua trién khai
xay dyng. D3 tao viéc lam cho hon 2.500 lao ddng trong khu céng nghiép.

Téng doanh thu nim 2018 dat 152,63 ty ddng dat 249,69% k& hoach nim. Loi nhujn sau
thué wéc dat 65,98 ty ddng dat ty ¢ 464,63%. Téng ndp ngan sach dat 98,10 ty dong.
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4. Tinh hinh tai chinh.
4.1 Tinh hinh tai chinh:

STT Chi tiéu Nim 2017 Nam 2018 Ty 1& %
01 |Tdng gié trj tai sén 4.295.023.461.469 | 5.087.330.095.626 | 118,42
02 | Doanh thu thudn 1.653.700.126.177 | 1.557.797.312.902 94,20

Loi nhuin tir hoat d6
o3 | % muen T hoat CONB | 535 718.692.914 | 362.071.246.165 |  155.58
kinh doanh
04 | Loi nhuin khéc 179.143.200.480 | 407.937.069.233 | 227,72
05 | Loi nhuin truée thué 411.861.893.394 | 770.008.315.398 | 186,96
06 | Loi nhuan sau thué 325.495.987.176 | 628.318.283.981 193,03
07 | Ty 1& cd tie 23% 20%

(Nguon: Bdo cdo tai chinh hop nhdt ndm 2018)

- Cac chi tiéu khac: (tuy theo dac djém riéng cia nganh, clia cong ty @& lam rd két qua hoat
ddng kinh doanh trong hai nim gan nhat).

4.2 Céc chi tiéu tai chinh chu yéu:

s Ném Nim e
STT Chi tiéu 2017 2018 Ghi chu
1 | Chi tiéu vé kha ning thanh toin
+ | Hé sd thanh toan ngén h
€ s0 anr 0an ngan an 0,99 175
Tai sdn ngan han/No ngéan han
+ | Hé s thanh todn nhanh
Tai sdn ngan han - Hang tdn kho 0,75 1,36
No ngin han
2 | Chi tiéu vé co cau vén
+ | Hé sb No/téng tai san 0,44 0,47
+ | Hé s6 No/Vén chil s¢ hitu 0,78 0,89
3 | Chi tiéu vé niing luc hoat dong
.+ | Vong quay hang t6n kho
Gia von hang ban/Hang tdn kho binh 6,29 4,54
quan
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L Niam Nam e
STT Chi tiéu 2017 2018 Ghi chd
+ | Doanh thu thuén trén téng tai san. 0,39 0,31
4 | Chi tiéu vé& kha niing sinh loi
+ ' ‘ . A : ~
Hé s ‘L(_?ﬂ nhudn sau thué trén doanh 0,20 0,40
thu thuan
+ an il . A A A A ‘
va sO Lgi nhudn sau thué trén von chu 0,13 0,23
SO hitu
+ A X . a A A A *
H,g: s0 Loi nhuén sau thué trén tong tai 0,08 0,12
san
+ " s i a \ A H
Hg s Loi nhugn tir hoat dgng kinh 0,14 0,23
doanh trén Doanh thu thuin

(Nguén: Bdo cdo tai chinh hop nhat ndm 2018)

5. Co ciu co dong, thay d6i von dau tw ciia chi s& hivu.
5.1 C4 phén.

Téng sb cb phén phat hanh:
Téng s cb phén ty do chuyén nhuong:

Tdng sé cb phin dang luu hanh:

5.2 Co chu cb déong.

+ Phan loai theo ty 1€ s& hitu:

135.499.198 c6 phén
135.499.198 cb phén
135.499.198 cb phén

STT Tén cb dong S6 ¢b phan Ty 1€ %
01 | Tap doan Cong nghiép Cao su Viét Nam 90.264.010 66,62%
02 | Cd phiéu quy 0 0%
03 | C6 dbng khéac 45.235.188 33,38%
Cong 135.499.198 100,00%

+ Phan loai khéc.

STT Phén loai ¢d dong S6 lwgng CP Ty 18 %
Phén loai theo tb chitc/ca nhan 135.499.198 100,00%
1 C4 dong td chirc 104.251.550 76,94%
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2 | C6 dong c4 nhan 31.247.648 23,06%

Phan loai theo trong va ngoai nude 135.499.198 100,00%
1 | Cé dong e ngoai 9.067.235 6,69%
2 | Cé dong trong nude 126.431.963 93,31%

5.3 Tinh hinh thay d6i von dau tw ciia chii s& hitu:

Ngay 14 thing 06 nim 2018, cong ty thyc hién chét danh sach cd dong dé phat hanh thém
cb phiéu dé tang von ¢d phan tir ngudn vén chu s hitu theo Nghi quyét dai hoi dong cé dong
ngay 15/03/2018.

S6 lugng c6 phin trée khi phat hanh: 81.300.000 ¢ phén,
S6 lugng cb phén phét hanh thém: 54.199.198 c6 phan.
86 lugng cb phan dang luu hanh 31/12/2018: 135.499.198 c6 phan

5.4 Giao dich cb phiéu quy.

Tir ngay 04/05/2018 dén ngay 18/05/2018 Céng ty thwc hién giao dich ban 2.809.953 cb
phiéu quy. Téng s8 cd phiéu quy tai thdi diém ngay 31 thang 12 nam 2018 13 0 ¢ phén.

5.5 Céc ching khoan khac: khong.
6. Bdo co tac ddng lién quan dén méi trirong va xa hdi cia cong ty.
6.1. Quan ly ngudn nguyén vat lidu:

a) Téng lwong nguyén vat liéu dugc sir dung dé san xudt va déng gbi cac san phdm va dich
vu chinh cua t6 chirc trong nim.

b) Béo céo ti 1¢ phan trim nguyén vt lidu dugc tai ché dugc st dung dé san xuét san pham
va dich vu chinh cta t6 chir.

6.2. Tiéu thu nang luong:
a) Ning lugng tiéu thy tryc tiép va gian tiép.
b) Nang luong tiét kiém duoc théng qua cac sang kién sir dung nidng luong hiéu qua.

c) Céc bio cao sang kién tiét kiém ning luong (cung cép cac san phim va dich vu tiét kiém
nang lrong hoac sir dung nang lugng téi tao); bao céo két qua ciia cac séng kién nay.

6.3. Tiéu thu nwéc: (murc tiéu thu nude clia cac hoat dong kinh doanh trong nim)
a) Ngudn cung cép nde va lrong nude sir dung,
b) Ty 1€ phin trim va tong lrgng nuéce ti ché va tai sir dung.

6.4. Tuén thi phap ludt v& bao vé méi trudmg;:
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a) S lan bi xir phat vi pham do khdng tuén thi luat phép va céc quy dinh vé méi truong:
khong.

b) Téng s tién do bi xir phat vi pham do khéng tuan thii luat phap va cac quy dinh vé méi
truong: khong.

6.5. Chinh séch lién quan dén ngudi lao dong,

a) S6 lwgng lao déng, mitc lvong trung binh déi véi ngudi lao dong.

Bén thdi diém cudi nam 2018, tdng sb cin bd cong nhan vién toan cdng ty 13 3.126 lao
dong. Thu nhap binh quén nim 2018 dat 8,66 triéu ddng/ngudi/thing.

b) Chinh sach lao déng nhim dam béo sirc khde, an toan va phtc loi cua ngudi lao dong.

Cong ty da phéi hop véi Bénh vién da khoa céac huyén thi cham lo thudng xuyén sirc khoe
can b9 cdng nhén trong dia ban, t§ chirc tét vide khim sitc khoe cho can b cong nhan dinh ky
2 lan trong nim, trong @6 dic biét quan tim dén sirc khoe cua lao dong nir.

Céc ché do bao hiém xa h¢i, bao hiém y té, bao hd lao dong duoc thue hién rit tét. TS chic
an gilra ca, boi dudng béng hién vét, trang bj bao hd lao dong dwge dam bio theo quy dinh.

¢) Hoat dong dao tao ngudi lao dong.

- 86 gitr dao tao trung binh mdi ndm, theo nhén vién va theo phan loai nhan vién.

- Céc chuong trinh phét trién k¥ ning va hoc tép lién tyc dé hd tro ngudi lao ddng dam bao
c6 viéc lam va phat trién s nghiép.

6.6. Béo céo lién quan dén trach nhiém dbi v6i cong ddng dia phuong,

Phdi hop Cong doan tham gia thuc hién tdt viéc chdm s6c Me VNAH, thim héi gia dinh
chinh sach, can by huu tri, gia dinh cdng nhan gip khé khin, xay dung nha dong doi, nha tinh
nghia, tham gia ing hd quy vi ngudi nghéo ctia tinh va huyén thi, hd trg quy khuyén hoc, nha
tré mau gido, nan nhén chit déc da cam, cong tac x4 hdi tir thi€n, cac hoi bao trg trong va ngoai
tinh..,

6.7. Béo c4o lién quan dén hoat dong thi trudng vdn xanh theo huéng din cia UBCKNN.
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Phin III. Bio cdo va ddnh gia ciia Ban Giam doc:
1. D4nh gis két qua hoat dong san xuit kinh doanh.
1.1 Cong tac khai thac.

Cong ty chi dao cc don vi thuc hién tdt cong tac td chirc quan ly ngay dau nam, tin thu san
lvgng mu trudc mia cdy rung 14, dong thdi chudn bi tét cong tdc khai cao: thiét ké miéng cao,
trang bj ddy dil vat tir khai thac, diéu chinh sip xép lao déng (trong dé cong ty chi dao cic nong
trudng khéc phuc tinh trang thiéu hut lao déng: chia phan cay theo nhip cao D4 thay cho cao
D3 véi céc noi thidu lao dong).

Ngay 09/4 céng ty tién hanh khdi cao mua vy 2018. Trong qua trinh san xuét, cong ty da
chi dao cic Néng trudng thye hién nhiéu giai phép ky thuat két hop véi ting cudng cong tic
tuén tra, bao vé& trén vuon cdy dé tin thu san lrong nham vugt ké hoach nim, trong d6 cao tin
thu triét dé vuon cdy chudn bi thanh ly. Bén canh d6, cong ty td chirc phét dong céc phong trao
thi dua nhu rén luyén tay nghé nhim ndng cao ning sut, san lugng, chit lugng. Phdi hop Cong
doan vén dong cong nhén dang ky lam viéc ngay chu nht tir ngay 13/5 dé b vao nhiing ngay
mua bdo. Vao dau quy 4, da phéat dong phong trdo thi dua nudc rit va dén ngay 30/12 cong ty
d hoan thanh ké hoach san lugng 13.000 tAn ciia nim.

Dén ngay 31/12/2018, cong ty khai thac dwoc 13.109,58 tin mi quy kho, dat 100,84% ké
hoach ndm. C4c ndng truomg déu hoan thanh vuot ké hoach céng ty giao.

1.2 Cong téc trong tai canh, cham séc vudn ciy KTCB.

Hoan thanh trdng téi canh 1.091,00 ha, dén cudi nam ti 1& cdy séng 100% tir 4 ting 14 tr&
Ién. Chi dao tham canh chim séc vudn cdy KTCB (trdng tir 2012 dén 2017), kiém tra dénh gia
chit lugng vudn cdy déu sinh trwong tét, ting trwong dudng vanh vuot quy dinh. Ngoai ra,
cdng ty chi dao cic don vi cham séc t6t cdy gidng tir vrdn nhén, vudn wom dé chuin bi tir mia
trong méi nam 2018 véi co cAu gidng cao su da dang theo chi dao cia Tap doan.

Té chic hop tac ddu tr trong chuyén canh va xen canh cdy ndng nghiép cong nghé cao
nham néng cao hiéu qua sir dung dét.

Hang nim cong ty déu phéi hop Vién Nghién ciru cao su phan hang d4t vuon cay tai canh
dé c6 co s¢ dau tu phan bén thich hop cho timg loai dét trdng, thue hién nhidu giai phap nhu
chon vudn cay bén, thoi vu bén, cich bén... dé dat hi¢u qua cao nhit. Nam 2018 céng ty bén
phan 01 14n cho vuén cy khai théc va 02 lan cho vudn ciy KTCB.

1.3 Céng tac thu mua mu nguyén lidu.

Trong tinh hinh gia cao su cé nhiéu bién dong, dé dam bao cdng tac thu mua c6 hiéu qua,
trong ndm céng ty da diéu chinh gia thu mua 59 14n linh hoat theo thyc té thi trudng va céc dbi
twong khach hang. Tién hanh tét cong tac thu mua mu tai cic diém nha mdy va nong truong,
dam bao hiéu qua céng tdc thu mua mi nguyén lidu cho san xuét ctia cong ty va dam bao quyén

16




loi ctia khach hang ban mu, tao diéu kign @& khach hang gin b6 1au dai va cong ty n dinh duoc
ngudén mi thu mua.

Nim 2018, cong ty da thu mua dwgc 19.884,57 tin ma quy khé (trong d6 thu mua nguyén
ligu tir cong ty con 14 3.892,7 tan) dat ty 1¢ 118,36% ké hoach ndm, 13 ndm thir 8 cong ty ¢6 san
lwvgng thu mua trén 10.000 tdn. Do quan Iy t6t quy trinh kiém so4t dwgc chit lwong mu nén
nguyén liéu mua thu mua dugce sir dung ché bién ra thanh phim déu dat tiéu chuin xuét khiu.

1.4 Céng téc ché bién va chét lugng.

Tir sin lugng khai thdc vedn cdy cdng ty va thu mua, nim 2018 cong ty ché bién duoc
31.435,63 tAn mii thinh phim c4c loai. Thanh phim san xuét ra déu da tiéu chudn xuét khau.

Cong tic kiém sodt nghiém thu mii nguyén lidu va kiém nghiém mu thanh phim dugc duy
tri tdt va dn dinh. Céng tac kidm tra gidm s4t quy trinh cong nghé ché bién va hé thong xir Iy
nude thai duge phdi hop thudng xuyén gitra cac bs phin va xi nghiép ché bién, qua d6 gop
phan duy tri chit lugng san phdm, giit vitng thuong hiéu. Gidm sat chét lugng nuéc thai & 2 He
théng xr Iy nudc thai dat cot A.

Cac hé théng quan ly chat lugng theo tiéu chuén ISO 9001, méi trudng ISO 14001 va ning
lugng ISO 50001 tiép tuc dugc duy tri va phat huy hiéu qua tét trong hoat dong san xuét, chat
lvong san pham ngiy cang ning cao va dat chuédn ISO.

1.5 Cong tac kinh doanh

Cong ty tiép tuc duy tri ky két hop ddng dai han véi khéach hang trong va ngoai nudc, thuc
hién t6t viéc giao hang theo diing hop déng véi khach hang.

Lty ké tiéu thu trong nim 31.453,07 tAn mu thanh phdm, gia ban binh quin 33,60 triéu
ddng/tAn, doanh thu cao su cic loai dat 1.046,66 ty dong.

1.6 Cong tac tai chinh.

Trong tinh hinh gia ban cao su giam, 1dnh dao cong ty da chi dao céc don vi tryc thudc va
toan thé CBCNV cong ty tiét giam chi phi, ning cao ning suft lao déng, 1am vide hiéu qua,
ddng thoi thuc hién tdt céc bién phap quan Iy gia thanh san phAm, chi tidu trong ké hoach, kiém
soat chi phi trong san xudt dé giam chi phi gia thanh, ting loi nhuan. X4y dung ké hoach quan
Iy, bao toan va phat trién vn. Huy dong cac ngudn vbn, quan ly va hoan tra vén vay, 13i vay
trong toan cong ty dat hiéu qua.

Thuye hién bao céo tai chinh dinh ky hang quy, 6 thang va nim kip thoi, ddng thoi cong bd
thdng tin dung thoi han quy dinh. Béo céo tai chinh dwgc lap trung thuc, phan 4nh ding tinh
hinh tai chinh céng ty. Ddng thdi, cng ty da thyuc hién thanh cong viée ting vén didu 1é cong
ty 1én 1.355 ty dong. Tir d6 gbp phin ning cao thi gid ciia cong ty trén thi trudng chimg khoan.

1.7 Cbng tac xay dung co ban.
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Thyc hién ké hoach ddu tu 2018 da dwgc Tip doan phé duyét, dén dAu thang 12 céc hang
muc ké hoach nam d4 thyc hién xong va dua vao sir dung véi tong gia tri du tu 14 33,6 ty ddng
dat 88,02% ké hoach nam. Tién hanh t3 chirc déu va xét thAu ding qui trinh thi tuc va quan Iy
chi phi ctia Lugt dau thau.

Trong ké hoach gia thanh, cong ty d chi 15,34 ty ddng, dat 97,40% k& hoach nim, cht yéu
1a thi cong cic cdng trinh giao théng thiy 1gi, bao vé mdi trudng, ning cdp sira chira thiét bi
ché bién va xe van chuyén, kién triic phuc vu sinh hoat cho cong nhan tai cac doi san xuat.

Xy dyng va 4p dung dinh mic chi phi ché bién va van chuyén mu nguyén liéu, thye hién
hiéu qué c4c giai phap nhim giam chi phi gi4 thanh. Kiém soat hé so hoan cong va quyét toan
cac hang muc XDCB di hoan thanh.

1.8 Cdng tdc thanh tra, bao vé, quin sur:

Céng ty d td chirc céc cudc thanh tra, kiém tra theo ké hoach va chuyén dé, n6i dung thanh
kiém tra vé viéc thyc hién quy ché, quy dinh cita céng ty, viéc thue hién chinh séch cho nguai
lao dong, viéc dam bao thyc hién nghiém cic quy dinh vé dén chu co s&. Nhin chung cac don
vi déu thuc hién tét quy ché, quy dinh cia cong ty.

T6 chire Hoi nghj Téng két cong tac bao vé tai san va giit gin an ninh trat ty trén dia ban va
hoat déng Ban Chi huy Théng nhét cdp cong ty - huyén thi nam 2018. Phéi hop e lugng dia
phuong trong BCH théng nhit lam 5t cong tic bao vé tai sén va gitr gin an ninh trat tu trén dja
ban.

Chi dao cac don vi xdy dung cac phuong 4n cy thé va thuc hién nghiém cdng tic PCCC
nhat 1 vao mia kh6, dam bao luc luong thuong truc phong chéng chdy dé giai quydt sy ¢é kip
thoi; Thuc hién tét céng tic PCCC theo phuong én, trong nam khong c¢6 vu chdy ndo xay ra.
Phéi hop canh sat PCCC S6 § (khu vyc Phudéc Hoa) dam bao an toan khu vyc co quan 1am
viéc, vuon cdy va cac khu vuc duge phan cong.

Thuc hién dinh ky viéc kiém tra va ra soat danh séch, quén sb cua luc luong tu vé cua Bo
Qudc phong. Xdy dung didu Iénh, k& hoach tac chién, phwong 4n sin sang chién d4u theo quy
dinh ctia co quan quén su céc cp. Phdi hop 5 huyén va thi x4 trén dia ban cong ty xdy dung ké
hoach cdng tac quan su quéc phong nim 2018, hoan thinh viée té chirc hudn luyén quén su cho
lyc hrgng i vé theo ké hoach da d ra.

Tinh hinh an ninh chinh tri, trt ty x& hoi trén dia ban cong ty én dinh. Céng ty trién khai
cho céc don vi trwe thudc kién toan td chirc, bién ché luc lrong hoan chinh — trong d6 Iuc
llrorng tw v¢ ludn dam bao quén sé thuéng trwe, phdi hop cung luc lugng bao vé thudng xuyén
tuan tra bao V€ tai san va gilr gin an ninh trét ty trén dia ban.

1.9 Cong tac van phong va thi dua-khen thuéng:
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Céc don vi thue hién t6t quy ché van thu theo quy dinh. Kiém tra thudng xuyén xe may,
phat huy hiéu qua trang thiét bi van phong hién c6, khai thac sir dung mady tinh, website, mang
ndi by va sir dyng vin phong dién tir dat hiéu qua.

Phéi hgp Cong doan td chitc phat dong cc phong trdo thi dua lao dong san xuat kinh doanh
gioi, trong nim c6 nhiéu tap thé c4 nhan tiéu bidu hoan thanh chi tiéu k& hoach, hoan thanh
nhiém vy duge giao, cong ty dd dong vién khen thuéng kip thoi cho cdc tip thé va ca nhan,
trong d6 t§ chitc khen thudng céc doi san xudt hoan thanh ké hoach nam 2018 trudc thai gian.

1.10 Cong tac khac.

Cong tic quan ly dét dai: Tiép doan thanh tra chinh phi dén lam viéc véi céng ty vé tinh
hinh quén Iy va sir dung dit dai. Lam viéc véi cdc co quan ctia UBND huyén Phi Gido va s&
Tai nguyén méi trudng dé phé duyét diéu chinh b sung quy hoach chi tiét KDC Phuée Hoa vi
céc thu tuc dé cap Gidy chimg nhan quyén st dung dit cho cac h¢ dan. Lam viéc véi Trung tdm
phat trién quy dét tinh ra soat lai dién tich dét dai cong ty dang quan 1y. Thyc hién thi tyc ban
giao vé dia phwong dién tich d4t d& phuc vu phét trién kinh t& x hoi cia dia phuong (nhu déu
tu dudng giao thong ndng thén, dudng dién, trudng hoc,..).

Coéng tac [SO: Cong ty thuong xuyén thuc hién danh gia ndi bd cac hé théng quan Iy ISO
9001, 14001, 50001 va ISO/IEC. Pinh ky, Trung tdm Quacert di danh gia hé théng quan ly
ISO déu dat chuén. Phéi hop Trung tim 3 Quacert m& 16p tip hun dio tao danh gia ISO noi
bo theo tidu chudn VN 2015.

Tb chirc doan vén dong vién tham gia gidi thé duc thé thao tap doan - khu vuc V va dat giai
nhét todn doan. Tham gia Héi thi ban tay vang khai thic mu nim 2018 cép Tép doan tai Téng
cong ty cao su Pong Nai.,...

2. Tinh hinh tai chinh.

2.1 Tinh hinh tai san:

Téng tii san tai thoi diém 31/12/2018 so v6i thoi diém 31/12/2017 tang 791,39 ty ddng,
nguyén nhan la do hoat dong cho thué dt tai khu cong nghi¢p Tén Binh tdt lam ting ngudn thu
va ddng tién clia cong ty ting. Trong d6, Tai san ngén han ting 317,48 ty dong la do cac khoan
twong dwong tién tang, hang tén kho ting, cac khoan phai thu tang. Tai san dai han ting 473,91
ty ddng 1a do tai san cé dinh ting, ddu tu tai chinh ting,

2.2 Tinh hinh ng phai tra.

- No phai tra tai thoi diém 31/12/2018 so véi thoi diém 31/12/2017 tang 515,70 ty ddng,
trong d¢6 ng ngin han giam 280,92 ty ddng, no dai han ting 796,92 ty dong la do trong nim ghi
nhan ting khoan doanh thu chua thyc hién dai han tai khu céng nghiép Tan Binh.

- Viéc chénh l¢ch cia ti gid hdi dodi khong anh huéng dang ké dén két qua hoat dong san
xuét kinh doanh ciia cong ty.
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3. Nhiing cai tién vé co cau td chiic, chinh sich, quan ly.

4. K& hoach phat trién trong twong lai.

4.1 Mot sd chi tiéu ké hoach 2019 ciia cong ty me:

STT Chi tiéu DVT 2018

1 | Dién tich vuon cdy khai thac Ha 7.072,01
2 | Dién tich chdm s6c vuon cay KTCB Ha 5.678,42
3 | Dién tich tai canh Ha 784,95
4 | San lugng cao su khai thac Tén 11.700,00
5 | San lugng cao su thu mua Tén 12.500,00
6 | San lrgng cao su ché bién nhap kho Tén 25.200,00
7 | San lrong cao su tiéu thu Tén 27.268,00
8 | Gia ban thanh phdm cao su binh quan Tr.D/Tén 33,45
9 | Tong doanh thu Ty ddng 2.192,47
10 | Loi nhén trude thué Ty déng 1.246,38

Trich céc quy: 40
I1 |+ Quy ddu tu phét trién t5i da_ % 20

+ Quy khen thudng phiic lgi tdi da 20
12 | Ty 1& cd tirc bing tién % > 40

4.2 Mt s6 chi tiéu ké hoach san xut kinh doanh tai cic cfng ty con.

4.2.1 Céng ty TNHH Phit trién cao su Phudc Hoa-KampongThom:

Tiép tuc dua thém 1.195,26 ha vao khai thac. Té chirc khai théc tét, ddm bao quy trinh ky
thudt, hoan thanh vuot k& hoach san Iugng nam 2019 12 6.000 tin. Péng thoi, chim séc vudn
cdy KTCB dam bao ding quy trinh ky thuat. Dy kién tiéu thu 6.000 tin véi doanh thu 7,7 triéu

USD.

Thuc hién 6t cong tic quan Iy céc khoan chi phi va chinh séch thué theo quy dinh cua
Kampuchia. Quan Iy dau tu xdy dung nha mdy, tich curc dra nha méy vao hoat dong trong quy
2 ndm 2019. Tich cyc dim phan véi cdc ngan hang d& vay vén diu tr cho dir 4n va hoan tra cdc

khodn vay dén han.

4.2.2 Cong ty CP Cao su Trudng Phat:

Tich cyc tim kiém ngudn nguyén lidu g& ngoai Tip doan dé én dinh san xuAt. Quan 1y tét
k¥ thuit nhiam néng cao chit lugng, ha gi4 thanh. Tim kiém thém khach hang tiéu thu trong va

ngoai nuede béng nhiéu kénh thong tin dé nang thuong hiéu cong ty.
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San lugng g6 phoi san xudt 2019 12 40.360 m3, g6 ghép san xuét 5.032 m3. San luong g6
phdi tiéu thu 1a 32.120 m3, gd ghép tiéu thu 13 7.006 m3. Téng doanh thu 292 ty déng. Loi
nhuén sau thué 4,51 ty d(}ing.

4.2.3 Cong ty TNHH Phat trién cao su Phudc Hoa-DakLak: Chim séc tdt vuon cay cao su
KTCB va rimg keo lai theo quy trinh. Thyc hién ddu tr trong rimg va céc hang muc XDCB
theo ké& hoach 2019.

4.2.4 Cong ty CP Khu Céng nghiép T4n Binh:

Tiép tuc duy tri méi quan hé véi cic co quan, td chirc xuc tién diu tr trong va ngoai nudec,
tiép thi diu tur vao KCN. K& hoach cho thué lai dit tir 10 ha dit thwong phdm tré 1én trong nam
2019.

K& hoach tong doanh thu nam 2019 12 339,40 ty ddng, lgi nhuéin sau thué 69,35 ty ddng,
NOp ngén sach 368 ty dong.

Tiép tuc lva chon nha thau thi c6ng va gidm sat thi cong cac gbi thau theo ké hoach 2019.
Thyc hién hoan chinh céc thi tuc dé Chinh phti phé duyét mé rong giai doan 2 dién tich 1.055
ha.

4.3 Giai phép thyc hién.

D¢ hoan thanh nhiém vy trén, tip thé can b cdng nhén toan cng ty cin tip trung thuc hién
¢6 hiéu qua cac muc tiéu, giai phdp nhu sau:

4.3.1 V& t6 chirc cong tac san xut-kinh doanh:

Tiép tuc sap xép lai td chirc, bd tri can bd va céng nhan céc doi san xult phit hop véi timg
loai tinh hinh vudn cdy hién c6, dam béo quan 1y tét viron cdy. Sép xép lai lao déng phu hop
trén co s& can d6i vuon cdy nhém III dang giam dan va vudn cdy nhém I dang ting din, b tri
phén céng lao ddng hop ly va lau dai trén vuon ciy khai thic nhim én dinh ning suit va san
lugng.

Phét dong va duy tri to chirc phong trao thi dua phin du hoan thanh ké hoach, phong trao
rén luyén tay nghé nhim nang cao ning suat lao dong, ning suit vuon cly, tang chat lwong san
phém. Néng cao y thitc trach nhiém, hiéu qua trong cong tac, dic biét la viéc chép hanh quy
trinh k¥ thuat, ndi quy, quy ché cia don vi, giir gin vudn cay lau dai, giir gin san pham khéng
& mét cép.

4.3.2. Cong tac tai chinh:

Tiép tuc thyc hién phong trdo thyuc hanh tiét kiém, ning cao ning sudt lao déng, hiéu qua
cong viée, lam tbt cong tic quéan Iy chi phi, gi4 thanh theo ké hoach qua d6 dam bédo hiéu qua
san xudt kinh doanh va én dinh thu nhap cho ngudi lao dong, hoan thanh nghia vu ndp ngén
sach Nha nudc theo quy dinh, dam bao ty 18 cb titc theo nghi quyét dai hoi cd dong dé ra.
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X4y dung ké hoach quan Iy, bdo toan va phat trién vén; theo doi déi chiéu cong ng diy du,
Kip thdi. Phét huy hiéu qua ngudn vén.

4.3.3. Cong tic ndng nghiép:

Téng cudng quén Iy k§ thuat vudn cdy khai thac, dic biét vudn cdy nhom 1. Tiép tuc nghién
clru cac bién phap thdm canh néng cao chit lugng vudn cdy va ting ning suét.

Cai tién cach lam mai che mua, che chén d& tan thu tét san lwgng, bdi thude kich thich pha
hop tudi cdy va td chirc quan 1y tét viéc bon phén trong nam. TS chirc tét viéc phong trj bénh
mua mua, trude hét 14 trén viron cdy méi khai thac. Phin ddu khai théc vugt 11.700 tén.

4.3.4. Cong tac XDCB, co khi & méi trudng:

Tép trung ddu tur cho vudn cay tai canh va KTCB theo d& 4n tai co chu gidng cao su da
dang, bao dam chét lugng vudn ciy c6 ning suét cao cho chu k¥ sau.

Péu tr cac hang muc XDCB cén thiét phuc vu cho cong tac san xuét kinh doanh va doi
séng ngudi lao dong, trude hét 1a codng trinh giao théng phuc vu vén chuyén mi va khai thac
mu clia cdng nhan; stra chira day chuyén ché bién mi d¢é dam bao chit luong 6n dinh,...

4.3.5. Cong tac thu mua:

Thyc hién t6t cong tac thu mua, dic biét quan tim dén cong téc can do va chat luong mu,
phén loai quin ly timg ching loai mi dé dwa vao ché bién timg ching loai san phdm dam bao
chat lwgng, Pidu chinh gid mu thu mua linh déng va kip thdi, phit hop véi tinh hinh thi trudng,
dam bao chit lwgng mi thu mua tir vuon cdy tu nhén va hg khoan, qua d6 dém béo san phdm
dat chat lwgng TCVN cung cép cho thi truong, gop phin ting loi nhudn cho cdng ty. Phén ddu
nam 2019 thu mua dat va vuot trén 15.000 tan.

4.3.6. Cong téc to chirc, lao dong, tién luong;

Diéu tiét tién lrong phit hop theo timg thdi diém trong nim, béo dam tra luong phit hop véi
cong strc ngudi lao dong & timg khu vue, tao didu kién cho ngudi lao dong yén tdm san xuét.
Dao tao, béi dudng can b cong nhan ning cao tay nghé va nghiép vu dé dat hiéu qua cao trong
san xuét.

Phéi hop véi céc trung tim y t dia phirong chim séc sitc khoe dinh ky cho toan thé cén bo
cong nhén lao dong. T6 chitc thanh tra, kiém tra dinh ky va dot xuat cdc don vi co s& nhim bao
dam céc ché do chinh sach dén ngudi lao dong. Phéi hop tb chire tét cac hoat dong ning cao
ddi song vin hoa tinh thin trén co sé tiét kiém, hiéu qua.

Thuc hién tét cic chinh séch xd hoi trén dia ban gép phin gin bé gita cong ty véi dia
phuong céc cip.

4.3.7. Cong tac thanh tra, bao vé, quin sy:
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Chi dgo tét viée xdy dung luc lugng béo vé, tw vé ¢6 chit lugng theo phuong an co dong,
linh hoat, ciing c8 bién ché t5 chite lye lwgng bao vé dim béo du s lugng va chit lvgng. Tiép
tuc phét huy hiéu qua vai trd Ban Chi huy Théng nhit cac cip nhim gén két véi dia phuong dé
6n dinh an ninh trit tw x hdi, bao vé an toan tai san ctia don vi va ngudi din trén dia ban.

4.3.8. Cong tac Vin phong, thi dua—khen thuréng:

Quan ly t6t he thdng vin phong dién tir, kiém tra thudng xuyén kho luu trir hd so, bao mit
dir liéu mang may tinh, dim bio xe may phuc vu an toan.

Thyc hién tét cong tac thi dua khen thuéng nhim dong vién tinh thin cho ngudi lao dong,
tong hop hd so thi dua khen thuong nim 2018 trinh Héi ddng thi dua khen thwong cong ty va
cép trén.

5. Giai trinh ciia Ban Giam doc d6i v6i y kién kiém toan (néu co).

6. Bdo cdo danh gia li¢n quan dén trach nhiém v& méi trirdng va xa hoi ciia cong ty.

6.1 Danh gi4 lién quan dén céc chi tifu mai trudng (ti€u thyu nwdéce, ning lugng, phat thai...).

6.2 Dénh gié lién quan dén van d& ngudi lao ddng.

6.3 Danh gi4 lién quan dén trach nhiém ciia doanh nghiép d6i véi cong ddng dia phuong.

Phén IV. Panh gi4 ciia Hoi dong quan trj vé hoat djng ciia Céng ty. .

1. Ddnh gi4 clia Hji dong quan tri vé cic mit hoat djng cia Cong ty, trong do c6 danh
gid lién quan dén trach nhiém méi truong va xi hji.

Kinh t€ - x4 h¢i nuéc ta ndm 2018 dién ra trong béi canh kinh té thé gii ting truong chim
lai va tiém 4n yéu t khé luong. Thuong mai toan cdu ting cham hon du béo do nhitng thay doi
trong chinh séch thwong mai ctia My, chién tranh thuong mai My - Trung ngay cang dién bién
phire tap. Cang thing thrrong mai giita cic nude 16n cling véi xu huéng gia ting chi nghia bao
ho mau dich c6 tic dong dén san xudt, xudt khdu cia Viét Nam va cdc mrde trong khu vue.
Tinh hinh phat trién kinh té trong nudc van duy tri téc do ting truéng, GDP ca nim dat mirc
tang 7,08% so v&i ndm 2017.

Tinh hinh thi truong cao su ndm 2018: Gia cao su thién nhién thé gi6i nhin chung c6 chiéu
huéng giam trong nam 2018 trong béi canh chiu ap lue tir lugng tén kho cao su 1én & céc nudce
trong khu vuc; trong khi nhu cau nhap khiu cao su va doanh sé tiéu thu 6 t6 tai thi trudng
Trung Quéc sut gidm; gia diu tho thé gi6i lao déc manh trong quy IV/2018; dic biét 1a cac nha
diu tu than trong truéc lo ngai nguy co chién tranh thuwong mai giita Hoa Ky va Trung
Qudc, din dén sy bién dong trén thi trrdng tai chinh toan ciu, kim ham ting truéng kinh t& thé
gi6i qua d6 gi4n tiép tic dong dén nhu ciu cao su thién nhién. Riéng théng 12/2018, gié cao su
thién nhién thé gigi c6 ddu hiéu phuc hdi nhe nho dién bién cing théng thwong mai gilta Hoa
Ky — Trung Quéc tam thoi ling diu di, trong khi céc nuéc sén xuit cao su hang déu trong Hoi
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dong Cao su qudc té ba bén (ITRC) la Théi Lan, Malaysia, Indonesia di ctng thao ludn va du
kién sém dua ra dugc cac bién phap cu thé dé hd trg gia cao su trong nim 2019, nhir d6 gitp
tdm ly thi trudng dan 6n dinh tro lai.

Tinh dén cudi nam 2018, Téng dién tich vuon cao su & nude ta dat 964.500 ha, giam 0,4%
S0 v&i ndm 2017. San lugng dat 1.141.900 t4n, tang 4,3% so véi nam 2017, 1a nude san xuat
cao su thién nhién dimg thir ba thé gidi sau Thai Lan va Indonéxia. Trong nim 2018, ca nudc
xuat khau cao su thidn nhién dat 1,56 tridu tén, v6i gia trj 2,1 ty USD, don gia xuat khiu binh
quan dat 1.338 USD/tin. So v6i ndm 2017, xuét khdu cao su thién nhién ting 13,3% vé san
luong, giam 7% vé gid tri do gid giam 17,9%. Sur gia ting luvong xuét khéu cao su thién nhién
cia Viét Nam trong nim qua c¢6 sy déng goép khong nhé tir ngudn cao su nhdp khéu tir Lo,
Campuchia ciia cac dir an déu tur trdng cao su cia doanh nghiép Viét Nam.

Riéng cong ty CP cao su Phude Hoa, nim 2018 tinh hinh sin xuét cta céng ty ciing giip
khéng it kho khin nhu thoi tiét bit thudong diu nim ning néng kéo dai, cudi nim mua bao
nhiéu lam anh huéng vudn cdy; gin 500 lao dong nghi viée 1am énh huémg dén san lugng khai
thac ciia cong ty; gid ban mu thanh phdm lién tyc giam sdu... Nhitng kho khin d6 sé téc dong
dén hiéu qua san xudt kinh doanh ciia céng ty, dic biét 1a anh huong tryc tiép dén tidn lrong
ctia can bd, cong nhan. Tuy nhién duéi sy lanh dao cia HDQT, Ban tong gidm dbc cling voi sy
nd luc va quyét tm cia tip thé CBCNV cong ty di gop phén thyc hién hoan thanh nhiém vy
san xuét kinh doanh nim 2018.

Na@m 2018 cong ty khai thac dwoc 13.109,58 tAn mu qui kho, dat 100,84% ké hoach nim.
Bén canh dé, cong ty da td chirc 1t viéc thu mua 19.884,57 tin ma quy khé (trong dé thu mua
nguyen liéu tlr cong ty con la 3.892.7 tén) dat ty 1€ 118,36% ké hoach nm, 1a nam thir 8 cong
ty ¢ sén luong thu mua trén 10.000 tn, ndm thi 2 thu mua trén 15.000 tan.

Nam 2018, cong ty da tiéu thu dwgc 31.453,07 tan thanh phdm céc loai v&i gid ban binh
quédn 32,97 triéu dong/tan véi tong doanh thu cdng ty me nim 2018 12 1.664,86 ty ddng dat
106,27% ké hoach. Loi nhuén sau thué cong ty me dat 518,31 ty ddng ty 1& 145,28% ké hoach
nam. Téng doanh thu hop nhét 2.143,55 ty déng, ting 10,97% so v&i ndm 2017, loi nhuan sau
thué hop nhét cta cdng ty me dat 628,32 ty ddng, ting 93,03% so véi ndm 2017. Tir hiu qua
sén xuat kinh doanh, cong ty da cham lo tt doi sdng ngudi lao dong véi thu nhép binh quin
8,6 triéu dong/nguoi/thang, dong thoi dd ndp ngan sach cho Nha nuéc 202,42 ty dong. Hoi
d6ng quan trj da quyét dinh trinh dai hdi ¢d dong quyét dinh chi tra cb tirc ca nim 2018 véi ty
1& 20%/ménh gia.

2. Panh gia ciia Hi dong quin tri vé hoat dong ciia Ban Giam ddc cong ty.

- Ban Téng gidm ddc déu c6 trinh d§, ning luc, phim chét, dwge dio tao vé& chuyén mén,
nghi€p vu, nim vimg linh vuc dwgc giao phu trach va da ¢ nhidu nim kinh nghiém trong viéc
quan Iy va diéu hanh & co s6.

24




- Tong gidm dbc c6 quyét dinh phan cong nhiém vu cu thé cho timg phé Téng giam déc,
dinh ky vao ngdy thtr hai hang tun t6 chirc hop giao ban téng gidm ddc dé danh gia két qua
cong viéc da thwc hién va dinh huéng cong viée trong thoi gian to1. Dinh ky hang thang hop
giao ban giita Ban tong gidm ddc véi cic phong nghiép vu chuyén mén, hang quy hop giao ban
vGi cac ndng trudng, xi nghiép, cong ty con.

- Ban Téng giém dbc da trién khai cy thé cac hoat dong SXKD cia cong ty, phi hop véi
nghi quyét cia Hoi ddng quan trj va Nghj quyét Pai hoi ddng cb dong, tudn thi diing Didu 18 t&
chirc & hoat dong clia cong ty va quy dinh cia phép luit;

- Ban tbng gi4m déc da tich cyc lién hg, tim kiém nhiéu d6i téc trong viéc lién két tréng xen
dé néng cao hidu qua sir dung d4t, giam chi phi dau tu chim séc vuon cdy KTCB trong suit
ddu tu.

- Nhim néng cao hiéu qué trong sén xuit kinh doanh, Ban Téng giam dbc da tich cure trong
vi€c chi dao cac don vi truc thude, céc phong chuyén mon ra soit lai tit c4 cac chi phi trong
hoat dong san xuit kinh doanh, nhim gidm b6t chi phi, ha gi4 thanh. Péng thdi da ban hanh
cdc hudng dan, céc quy ché nhdm kiém soét c6 hiéu qua cac hoat dong san xuét kinh doanh cta
cong ty.

3. Cic ké hoach, dinh hwéng ciia Hi ddng quan tri.

Dy bdo kinh té thé gi6i trong ndm 2019 vin tiém &n nhiéu rii ro, thach thirc. Hoat dong
thuong mai qudc té phirc tap hon véi cac yéu t6 khé Iudng bai chi nghia bao ho & nhidu nwér,
dic bigt 1a cing thing cia chién tranh thwong mai My - Trung. O trong nuéc, bén canh cac didu
kién thuan loi tir két qua ndi bat trong nam 2018 vé 6n dinh vi md, ting trudng kinh té, kiém
sodt lam phét, ci thién méi truong ddu tir kinh doanh va ddy manh héi nhap, hop tac kinh t&
quéc té, kinh t - x3 hdi nuwéc ta ndm 2019 dy bao vAn déi mit véi cac thach thire dén tir ni tai
clia nén kinh té, nhu: Trinh d6 cong nghé thp, dit dai, tai nguyén dang din bj suy gidm trong
khi n3ng suat, hiu qua va ning luc canh tranh ciia nén kinh té tuy ¢6 chuyén bién nhung chua
thwe sy dot pha. Bén canh d6, bién dbi khi hau, thién tai, bdo, 1ii ludn 14 thach thirc tiém 4n, téc
dong tiéu cue dén hoat dong san xuat, kinh doanh.

Bén canh d6, du béo gia ban cao su nim 2019 Gié cao su thién nhién du kién s& vin & muc
thip sau khi giam 20% trong nidm 2018. Thi truong cao su thién nhién bién dong theo xu
hudng chung cta hang héa va ch phiéu, vén bi anh hwéng boi cac lo ngai vé chién tranh thuong
mai. Rao cén thwong mai va birc twong thué quan cao bit thudng cé thé gay hai cho tit ca céc
hoat ddng kinh té do kha niing chi tra giao dich hang héa it hon, gi4n doan chudi cung tng todn
cau va din dén ning sudt thap hon. Ngoai ra, vudn cdy gia phai tiép tuc thanh 1y, tinh trang
thi€u lao dgng, tinh hinh thoi tiét didn bién thdt thudmg, bénh phin tring trén vuon cay khai
thdc s& 14 nhitng nguyén nhan 1am anh hudng dén san luong khai thac, doanh thu va loi nhuén
cua cong ty.
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Nim 2019 cin c ké hoach duoc Tép doan cdng nghiép cao su Viét Nam dinh hudng, Hoi
ddng quén tri d4 x4y dung k& hoach véi mét sb chi tiéu chinh sau:

- San lugng cao su san xudt: 11.700 tin
- San lwgng cao su thu mua: 12.500 tin

- San lugng thu mua (tir Cty Phuéc Hoa Kampong Thom) 1.000 tén

- San lugng cao su tiéu thy: 27.268 tin

- Gia ban: 33,45 triéu dong/tdn
- Tong doanh thu: 2.192,47 ty dong.

- Loi nhuén trude thué: 1.246,39 ty dong

- Ty 1& chi tra cb titc bang tién: >40% ménh gid.

Dé hoan thanh céc muc tiéu trén, Hoi ddng quan tri d& ra céc gidi phap sau:

- Tiép tuc sép x&p lai t& chirc, bé tri cén bd va cong nhan cdc ddi san xuit phu hop voi ting
loai tinh hinh vudn cdy hién c6, dam bao quan Iy tét vuon cy. Sép xép lai lao dong phu hop
trén co s& vudm cdy nhém III van cdn nhiéu va vuon cdy nhém I dang ting din, bd tri phan
cong lao dong hop ly va lau dai trén vurdn cdy khai thdc nham 6n dinh ning suét va san luong.

- Tang cwdng quéan ly k¥ thudt vudn cdy khai théc, dic biét vuon ciy nhém I Tiép tuc
nghién clru céc bién phap thim canh ndng cao chat lugng vuon cdy va ting ning suét. Tap
trung cho vudn cdy va thuc hién ké hoach san lugng. Thue hién tbt cac giai phép k¥ thuét khai
thic, t4n thu mu dé dat san lugng tét nhit. Cao tan thu t5i da vuon cdy thanh Iy trdng tai canh,
nhat 14 vudn cdy chuén bi thanh Iy phuc vu tai canh nim 2020. X4y dung ché 6 bdi thube kich
thich theo hudéng dan cuia Tap doan trén vudn cdy nhom I dé san luong téi vu.

- Thue hién tét cdc khau chuin bi trdng tai canh ngay tir dAu, kiém tra tién d¢ lai thap dé
chudn bi kip thdi, can déi cdy gibng; chudn bi d4t dé xuéng gidng kip thoi vu nhim giam chi
phi cdy tréng dim, nhin cong, phan bén... T chirc quan 1y ddu tu va thuc hién nhiéu bién
phép trong xen nhim ting thu nhap va tiét gidm suét du tu, thim canh chim séc vuon cdy that
tét, riat ngén thoi gian KTCB dura vao khai thac sém.

- Chit dong dam phén vdi cdc khich hing truyén théng dé ddy manh san lwgng xuit khu,
trong d6 tich cyc ning cao hop dong dai han, ddng thai linh hoat ban chuyén tiy vao dién bién
thi trudng. Can dbi tiéu thu giita khach hang trong va ngoai nudc nhim dat dwgc gia ban tét
nhit. Pam béo giao hang ding han, thuc hién ding cam két voi khdch hang nhim giir vimg uy
tin va ning cao thuong hiéu céng ty véi khach hang, d¢am bao hiéu qua SXKD. Ddng thdi, thuc
hién tét cong tac chim séc khach hang.

- Pidu chinh kip thoi, linh hoat gid thu mua mi tao diéu kién thu huat thém khach hang cung

cép mu cho cdng ty (dic biét 1a céc khach hang san lugng 16n, 6n dinh). Thuong xuyén kiém
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tra chét lugng mu nguyén lidu thu mua diu vao dé khong anh huong dén chit lugng san phim.
Nam bit tinh hinh thi trudng va y kién phan 4nh cia khach hang d& giai quyét kip thoi.

- Cén d6i va quan 1y chit ché viée sir dung quf lwong tai cic don vi, huéng din viée didu
tiét tién luong dam bo hop Iy, dim bao tinh kich thich tich cue cho nguoi lao dong ddng thoi
khéng vugt quy luong duge duyét. Phéi hop doan thé tich cuc cham lo doi song can bo, cong
nhén, thye hién ding cdc ché do chinh séch, nhét 13 ché do an giita ca, bdi dudng bang hién vat
cho cong nhén trye tiép san xuét.

Phin V. Quin tri cong ty.

1. Hgi dong quan tri.

1.1 Thanh vién va co cau ctia Hji dong quan trj:

S6 lwong SL chirc danh

STT Ho va tén Chicvy |CPnimgir| Tylé | TVHDQT nim

*) giir tai cty khac.

01 |Lé Phi Hiung Chu tich 109.133 0,08% 1

02 | Nguyén Vin Tugc | Thanh vién 29.166 0,02% 2

03 | Trwong Vin Quanh | Thanh vién 0 1
T Thanh vién

04 Bui Puc Vinh déc lﬁp 0 1
. Thanh vién

(*) Thei diém 31/12/2018.
1.2 Céc tiéu ban thudc Hdi ddng quan tri:

Hién tai Hi dong quan tri chua thanh 1ap cac tidu ban trwe thude. Céc linh vuc lién quan
dén nhan sy, tién thudng, quan hé cb déng,... Hoi dong quan tri phan céng cho tirng thanh vién
phu trach va dugc ban thu ky & céc phong nghiép vu chuyén mén tham muru.

1.3 Hoat dong ctia Hoi dong quén tri: danh gid hoat dong ctia Hoi ddng quan tri, néu cy thé
s0 lugng cac cude hop Hoi déng quan tri, nfi dung va két qué cua céc cudc hop.

Céc cugc hop cia HDQT:

Ngay bt S6 budi
STT | T via Roqr | Che | Ghbine | lop | Lfdoitegtun dy
vien HDQT | tham dvw
01 | Lé Phi Hung Chu tich 6
02 | Truong Vin Quanh | Uy vién 6
03 | Nguyén Vin Tugc Uy vién 6
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Ngay bat S6 budi
: 5 Chire dau/khong hop Ly do khong tham dv
STT | Thanh vién HPQT con I thanh HDPQT op
vien HDQT | tham dw
04 | Bui Piic Vinh Uy vién 6
05 | Pham Phong Thanh | Uy vién 6

Trong nam 2018, Hbi dong quéan tri da hop 6 phién dinh ky va ban hanh 11 nghi quyét dé
diéu hanh hoat déng san xuét kinh doanh cia cong ty. Trong cac cudc hop, cac thanh vién
HDQT da danh gid cong tic kiém tra, gidm sat hoat dong didu hanh san xuét kinh doanh cua
Ban Téng giam dbc trong timg quy nim 2018, tir d6 x4y dyng ké hoach gidm sat hoat dong
diéu hanh san xuét kinh doanh cho c4c quy tiép theo trong niim 2018.

Ting thanh vién HDQT d4 phét huy tét vai trd ctia minh trong viéc tham gia lanh dao hoat
dong san xuat kinh doanh, dd c6 nhitng ¥ kién cu thé thiét thuc gitip cho Ban téng gidm dbc
diéu hanh tét hoat dong diéu hanh ciia minh. Trong qua trinh hop, céc thanh vién Hoi dong
quan tri thing thdn gop y, phan bién nhim tim ra nhing y kién ding d&n & lanh dao tét nhiém
vu san xuat kinh doanh.

Cac nghj quyét ciia Hoi ddng quan tri.

So ; "
STT nghi quyét Ngay Néi dung
Béo céo két qua SXKD nam 2017 & Théng qua mét sb chi
1 DLEO0IS | Z2AI2NE | o d hoach SXKD nam 2018.
2 02/2018 | 22/01/2018 | Théng nhét phuong 4n ban cb phiéu qus.
3 03/2018 08/03/2018 Timng nh.lat mc_.}th $O fu;n dung va céc chi tiéu trinh Pai hdi cb
dong thuong nién nim 2018.
4 06/2018 16/03/2018 | Phan cong nhiém vu cac thanh vién Hoi dong quan tri.
B4o cdo két qua SXKD quy 1/2018 & Mot sb chi tiéu ké
5 08/2018 19/04/2018 hoach SXKD quy 2/2018.
2 . - 5 A . A P A A ' a ~
6 09/2018 21/05/2018 T:’lf:f'l kha: phat haﬂnh c0 phiéu thuong cho cd dong hién hiru
de tang von diéu lé.
7 10/2018 23/05/2018 | V& viéc chi tra cd tirc nam 2017.
Chép thudn cho céng ty TNHH PTCS Phuéc Hoa Kampong
: Hizotd Gl Thom vay vén tai Ngén hang SHB CN Campuchia.
Béo cdo két qua SXKD quy 2/2018 & Mbt sé chi tidu ké
9 12/2018 | 25/07/2018 hoach SXKD quy 3/2018.
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S6

g nghi quyét

Ngay Noi dung

Bdo cdo két qua SXKD quy 3/2018 & Mot sb chi tiéu ké
10 :
13/2018 | 11/10/2018 hoach SXKD quy 4/2018.

11 14/2018 | 21/11/2018 | V& viéc tam (g cb tirc dot 1 nim 2018.

1.4 Hoat dong cta thanh vién Hoi dong quan tri doc 1ap. Hoat déng clia cac tiéu ban trong
Héi dong quan tri.

1.5 Danh séch céc thanh vién Hoi ddng quan tri c6 ching chi dao tao v& quan tri cong ty.
Danh séch céc thanh vién Hoi dong quan tri tham gia cac chuong trinh v& quan trj cdng ty trong
ndm: L& Phi Hung, Trwong Van Quanh, Nguyén Van Tugc, Bui Dic Vinh, Pham Phong
Thanh.

2. Ban Kiém soat,

2.1 Thanh vién v co cdu cia Ban kiém soat:

- Chire A oem SL ¢b . v« | SO lan tham
STT Ho va tén i Cong viéc phﬁn *) Ty le di it hiap
01 | Duong VinKhen |Tr.Ban | Chuyéntrach | 41.466| 0,03% 4
o ] Mién nhiém
02 | P5 Khic Thing T.Vién | Kiém nhiém thanh vién
BKS
03 | Vii Qubc Anh T.Vién | Kiém nhiém 4
Mién nhiém
04 | Lé Vo Phy T.Vién | Kiém nhiém thanh vién
BKS
05 | Nguyén Thanh Dtc | T.Vién | Kiém nhiém 3

(*) Thoi diém 31/12/2018.
2.2 Hoat ddng clia Ban kiém soat:

Trong nim 2018 BKS da tién hanh gidm sat, kiém tra viéc tuan thu didu 16 t§ chirc hoat
ddng ctia cong ty, viéc thuc hién cic Nghi quyét PHDCD va cac Nghi quyét cua HPQT cong
ty cu thé nhu sau:

+ Giam sat tinh hinh hoat déng SXKD cao su va diu tw XDCB nim 2018, thywe hién céc
bién phap, phén ddu hoan thanh céc chi tiéu SXKD va tai chinh trong ném.

+ Gidm sat cong tac san xudt nong nghiép khai thac m, cao su virdn cdy KTCB, thuc hién
cac quy trinh ky thudt, ché bién mu, quan Iy NT, XN, co quan cong ty.

+ Kiém tra céc du 4n cdng ty con.
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+ Kiém tra tinh hinh du tw XDCB, trinh tw XDCB, quén ly suét dau tr ndng nghiép, ddu
thiu, dAu gia cay cao su thanh 1y, ...

+ Ki€m tra gi4m sat tinh hinh tai co cdu vén, tang vén didu 1¢, ...

+ Tham dinh c4c béo céo tai chinh 6 thang, 12 thng tai céng ty me.

+ Thuc hi¢n tw vén vé chi phi SXKD, ha thép gia thanh san phim tiéu thy, kién nghi véi
HDQT, ban diéu hanh dé han ché rui ro trong SXKD va déu tu.

2.3 Nhan xét, danh gia:

Hoi déng quan tri va ban diéu hanh cong ty da té chirc thuc hién tét céc nhiém vu quy dinh
tai diéu 18 hoat déng ciia cong ty va da thyuc hién tot cac ndi dung, nghi quyét Pai hoi CH dong
dé ra.

Trong ndm véi tinh hinh SXKD gap nhiéu kho khin thiéu lao dong trong viéc khai théc mu,
gi4 ban cao su trén thi truong thé gidi gidm thép, quan 1y chi phi SXKD, gi4 thanh tiéu thy san
phdm gip rét nhidu khé khin, HDQT cing ban diéu hanh tén nhidu bién phap thio g& kho
khéin @& hoan thanh céc chi tiéu tai chinh 4 d& ra, c6 hiéu qua.

Ban diu hanh da phén cong nhiém vu cu thé cho timg thanh vién trong cong ty, cO giao ban
cong viéc hang thang, trén co s xuyén sudt tinh hinh SXKD, déu tu XDCB ¢6 hiéu qua.

3. Cic giao dich, thu lao va cac khoan lgi ich ciia Hoi ddng quan tri, Ban gidm déc va
Ban kiém soat.

3.1 Lwong, thudng, thu lao, céc khoan loi ich:

Luwong &
sé o 2 Thi lao & B :
T Ho va tén Chire vu thurémg thtfo’ng tir Tong cong
quy lwong
Hbi dong quan tri 456.000.000 | 1.077.605.339 | 1.533.605.339
e Chu tich
01 | Lé&Phi Hung HDQT 144.000.000 | 372.717.807 | 516.717.807
Uy vién
02 | Nguyén Vin Twge | HDQT 96.000.000 | 333.214.270 | 429.214.270
kiém TGP
T Vi ny vién
03 Qfa‘r’;g an HPQT 96.000.000 | 321.673.262 | 417.673.262
kiém P.TGD
R Uy vién
04 | Bui Buc Vinh HDQT 60.000.000 25.000.000 85.000.000
Pham Phong Uy vién
05 Thanh HDQT 60.000.000 25.000.000 85.000.000
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B tiing ghim 738.829.396 | 738.829.396
doc
01 |Huynh Kim Nhut | Phé TGD 253.438.128 | 253.438.128
02 ﬁg;yé“ ThiPhi |5 1P 252.120.182 | 252.120.182
03 V6 Thanh Ting | Phé TGD 233271.086 | 233.271.086
. Dap— 132.000.000 | 315.647.538 | 447.647.538
01 |Duong VanKhen | Trudngban | 60.000.000 | 285.647.538| 345.647.538
Pé Khic Thang ¢ i i
02 (T1-T3) Thanh vién 9.000.000 9.000.000
o3 |NeuyénThanh |0 e | 27000000  15.000.000|  42.000.000
Dirc (T4-T12) 000. -000. 000.
04 |ViQuécAnh | Thanhvién | 36.000.000| 15.000.000| 51.000.000

3.2 Giao dich ¢ phiéu cua cd dong ndi bo:

AN

S S0 c6 phiéu séhirn | S8 ¢é phiéu s& hiru LA _
Nguwi thye Quan hé véi déu ky cudi ky y 8 glar X
¥ | hifnetsodioh | ngutduds bp S5 ¢s o S5 cb e | (R, ARty
T phiéu Ty 1§ phiéu Ty 1é doi, thwdng..)
01 |LéPhilling | ChatichHDQT | 65480 | 0,08% | 109.133 | 0,08% ;i“ghg" nbgn CP 5’%
5 - N
02 ;*E;g ¢n Vén T?i‘:; ‘;‘:’:ﬂgST 17.500 | 002% | 29166 | 0,02% ;ﬁ‘é’gn:" ukgn CP
03 E;{r:‘h Kim | pho téng gidm déc | 41.500 | 005% | 69.166 | 0,05% ;ﬁ‘gﬂ:" abj CP
04 Egg:g Van | Tasng BKS 3.000 | 0,004% | 41466 | 0,03% I::f g‘i", “t;l‘:rz:
Nguyén Thi Vo Cht tich i " Taﬁg do mua va
05 Thiy ot 50100 | 006% | 166833 | 0,129 | 28O TE
o6 | NewenVan | g riiogiamdée | 6200 | 0,008% | 10333 | 0,008% | 128 donhén CP
Xinh thudmg

3.3 Hop dong hoac giao dich véi cd dong ndi by: Trong ndm Cong ty di c6 cdc giao dich
V&i cdc bén lién quan nhu sau:

Bén lién quan Nghiép vu So tién (d)
Tap doan Cong nghiép Cao su Ban thanh phim cao su 21.984.571.891
Viét Nam (Cong ty me) Mua hing héa dich vu 1.003.841.974

Céng ty C6 phan thé thao ngdi | Ban thanh phim cao su

sa0 Geru (Céng ty lién két) 2.414.792.000

3.4 Viéc thyc hién cic quy dinh vé quan tri cong ty: Hang nam, cong ty thuc hién tét cac
quy dinh vé quan trj cong ty.
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VI. Bdo cdo tai chinh nim 2018 da dwoc kiém toan.

A. Y kién kiém toan
BAO CAO KIEM TOAN PQC LAP

Chung t6i dé kiém toan Béo céo tai chinh hgp nhét kém theo ciia Cong ty C4 phin Cao su
Phuée Hoa dwgc 1ap ngay 10 thang 02 nim 2019, bao gom: Bang cin dbi ké toan hop nhét tai
ngdy 31 thang 12 nam 2018, Béo céo két qué hoat dong kinh doanh hop nhit, Bo cdo luu
chuyén tién t¢ hop nhit cho nim tai chinh két thic ngdy 31 thang 12 nam 2018 va Ban thuyét
minh Bdo céo tai chinh hop nhit.

Trach nhiém ciia Ban Téng Giam dbc

Ban Téng Gidm déc Céng ty chiu trach nhiém vé& viéc 1dp va trinh bay trung thuc va hop Iy
Béo cao tai chinh hop nhét ciia Céng ty theo Chudn muc ké toan, Ché d¢ ké toan doanh nghiép
Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc 18p va trinh bay Béo cdo tai chinh va
chiu trach nhiém vé kiém soét ni bd ma Ban Téng Giam déc xé4c dinh 14 cin thiét d& dam bao
cho viéc 1ap va trinh by Béo cdo tai chinh hop nhat khong ¢ sai sét trong yéu do gian 1an
hogc nhim I4n.

Trach nhiém cia Kiém toan vién

Tréch nhiém cua chiing t6i 1a dwa ra ¥ kién vé Béo cdo tai chinh hop nhét dua trén két qua
ctia cude kiém todn. Chiing t6i d4 tién hanh kiém toan theo cdc Chudn muc kiém todn Viét
Nam. Céc chudn muc nay yéu cau ching toi tudn thi chudn muc va cac quy dinh vé dao dirc
nghé nghiép, 1ap ké hoach va thyc hién cude kiém toan dé dat duoc sy dam bao hop Iy vé viée
liéu Bao céo tai chinh hop nhét ciia Cong ty cé con sai sot trong yéu hay khong.

Cong viée kiém toén bao gdm thyc hién céc thi tuc nhdm thu thap céc bing chimg kiém
todn vé cdc sb lidu va thuyét minh trén Béo céo tai chinh hop nhét. Cac thi tuc kiém todn dwgc
lya chon dya trén xét do4n clia kiém toén vién, bao gdm dénh gia riii ro c6 sai sét trong yéu
trong Béo co tai chinh hgp nhét do gian 14n hoic nhim Iin. Khi thuc hién danh gia cde rii ro
ndy, kiém toan vién di xem xét kiém soat ndi by cita Cong ty lién quan dén viée 14p va trinh
bay Béo c4o tai chinh hop nhit trung thyc, hop 1y nhim thiét ké cac thi tuc kiém toén phi hop
voi tinh hinh thue té, tuy nhién khong nhim muc dich dua ra y kién vé hiéu qua cia kiém so4t
ndi b ciia Céng ty. Cong viée kiém toan ciing bao gdm dénh gia tinh thich hgp cta céc chinh
sach ké toan dugc 4p dung va tinh hop 1y cia cac ude tinh ké todn cua Ban Téng Giam déc
cling nhu danh gid viéc trinh bay tong thé Béo céo tai chinh hop nhét.

Ching ti tin tuéng ring cic bing ching kiém todn ma chiing t6i da thu thap dugc 1a ddy du
va thich hgp lam co sé cho y kién kiém toan cua ching t6i.
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Y Kién ciia Kidm toan vién

Theo y kién ciia chiing t6i, Béo cAo tai chinh hop nhit da phan 4nh trung thyc va hop 1§ trén
cdc khia canh trong yéu tinh hinh tai chinh ctia Cong ty C4 phan Cao su Phudre Hoa tai ngay 31
thang 12 nim 2018, ciing nhw két qua hoat dong kinh doanh va tinh hinh lru chuyén tidn t& cho
nim tai chinh két thic cling ngay, phu hop véi Chudn mue ké toan, Ché dé k& toan doanh
nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay Béo cao tai
chinh hop nhét.
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B. Bio cso tai chinh dwoc kiém tosn
B1. Bing cin déi ké toan hop nhit.

Mi
£
s0

100

110
111
112

120
121
122
123

130
131
132
136
137

140
141

150
151
152
153

200

210
216

220
221
222
223
227
228
229

230
231
232

240
241
242

250

IIL

e B g

TAI SAN
TAI SAN NGAN HAN

Tién va cdc khoin twong duong tidn
Tién

Céc khoan tuong duong tién

Céc khoan dAu tur tai chinh ngén han
Chimg khoan kinh doanh

Du phong giam gid chimg khoén kinh doanh
Piu tu ndm gitr dén ngay d4o han

Céc khoan phai thu ngin han

Phai thu ngén han cia khach hang
Tra trudc cho ngudi ban ngén han
Phai thu ngén han khéc

Du phong phai thu ngén han khé doi

Hang tbn kho
Hang tén kho

Tai san ngéin han khéac

Chi phi tra truée ngin han

Thué gia tri gia ting dugc khiu trir

Thué va cac khoan khac phai thu Nha nuée

TAI SAN DAI HAN

Cac khodn phai thu dai han
Phai thu dai han khéc

Tai sén ¢b dinh

Tai san ¢é dinh hitu hinh
Nguyén gia

Gid tri hao mon lup ké
Tai san ¢b dinh v6 hinh
Nguyén gid

Gid tri hao mon luj ké

Bét dong san dau tu
Nguyén gia
Gi4 tri hao mon luy ké

Tai sdn dé dang dai han
Chi phi san xuét, kinh doanh d& dang dai han
Chi phi xdy dyng co ban do dang

Céc khoin ddu tw tai chinh dai han
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Thuyét
minh

[=3}

10

12

13

11

31/12/2018
VND

1.368.946.392.562

362.430.068.707
26.965.937.474
335.464.131.233

344.259.853.216
5.595.788.599
(4.228.105.820)
342.892.170.437

297.005.379.236
125.431.149.891
81.222.088.394
91.766.186.112
(1.414.045.161)

307.901.995.744
307.901.995.744

57.349.095.659

5.518.436.797
38.341.233.902
13.489.424.960

3.718.383.703.064

9.261.017.054
9.261.017.054

1.212.115.368.384
1.211.863.072.530
1.801.564.198.700
(589.701.126.170)
252,295,854
631.520.436
(379.224.582)

122.278.515.832
135.911.570.667
(13.633.054.835)

1.194.649.858.187
50.564.617.480
1.144.085.240.707

905.129.794.722

01/01/2018
VND

1.051.467.691.818

240.787.336.443
27.772.336.443
213.015.000.000

297.863.764.551
5.595.788.599
(4.361.377.820)
296.629.353.772

218.231.452.540
105.336.100.772
87.306.354.371
27.137.245.211
(1.548.247.814)

257.999.311.939
257.999.311.939

36.585.826.345
992.763.740
31.021.603.438
4.571.459.167

3.244.471.869.756

8.303.486.732
8.303.486.732

922.981.563.011
922.671.764.311
1.532.894.132.649
(610.222.368.338)
309,798,700
613.981.578
(304.182.878)

93.915.300.868
101.212.957.872
(7.297.657.004)

1.440.918.819.726
50.323.357.521
1.390.595.462.205

500.615.302.313




Ma
50
252
253
255

260
261
262

270

TAI SAN
Diu tur vio cong ty lign doanh, lién két
Déu tr gbp vén vao don vi khic
Dau tu nim giir dén ngay dao han

Tai sdn dai han khic
Chi phi tra trudc dai han
Tai san thué thu nhdp hoén lai

TONG CONG TAI SAN

Thuyét
minh

10
35a

35

31/12/2018
VND
200.483.752.174
130.766.466.604
573.879.575.944

274.949.148.835
246.318.373.053
28.630.775.832

5.087.330.095.626

01/01/2018
VND
131.746.527.753
130.766.466.604
238.102.307.956

277.737.397.106
244.694.561.123
33.042.835.983

4.295.939.561.574



B1. Bang can ddi ké toin hop nhét (tiép theo)

Mi
56

300

310
311
312
313
314
315
318
319
320
322

330
332
336
337
338

400

410
411
4lla
412
415
417
418
421
421a
421b
429

430
431

440

0

D00 N D B W N

o
—

A=

—
.

S

1II.
1.

NGUON VON Thuyét
minh

NQ PHAI TRA
No ngéin han
Phai tra ngudi ban ngén han 15
Ngudi mua tra tién trude ngin han 16
Thué va cac khoan phai ngp Nha nudc 17
Phai tra ngudi lao dong
Chi phi phai tra ngén han 18
Doanh thu chura thuc hién ngén han 19
Phai tra ngén han khac 20
Vay va ng thué tai chinh ngén han 14
Qu¥ khen thudng, phiic loi
Ng dai han
Ngudi mua tra tién trwde dai han 16
Doanh thu chua thue hién dai han 19
Phai tra dai han khac 20
Vay va ng thué tai chinh dai han 14
VON CHU SO HU'U
Vén chii s& hitu 21

Vén dau tu ctia chil s& hiru

C6 phiéu phé théng c6 quyén biéu quyét
Thiing du vén cb phin

C6 phiéu quy

Chénh léch ty gia héi dodi

Quy déu tu phat trién

Loi nhuan sau thué chura phén phdi

LN sau thué chia phdn phd':‘ cubi nam triée
Loi nhudn sau thué chia phdn phéi ndm nay
Loi ich cé ddng khang kiém soét

Nguén kinh phi va qu khic
Nguo6n kinh phi

TONG CONG NGUON VON
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31/12/2018
VND

2.400.496.729.434

782.596.523.887
62.604.174.317
54.533.125.407
44.169.789.848
35.986.669.615
20.496.756.012
44.309.551.509
249.884.150.256
127.252.779.034
143.359.527.889

1.617.900.205.547
77.051.909.477
1.157.418.811.287
6.064.575.000
377.364.909.783

2.686.833.366.192

2.686.793.365.482
1.354.991.980.000
1.354.991.980.000

21.238.165.708

132.483.991.717
794.660.806.045
311.984.993.953
94.562.204.789
217.422.789.164
71.433.428.059

40.000.710
40.000.710

5.087.330.095.626

01/01/2018
VND

1.884.795.967.210

1.063.512.598.510
68.631.019.392
193.999.683.159
69.904.411.533
59.602.462.040
775.418.394
17.619.348.786
57.823.381.026
462.881.360.022
132.275.514.158

821.283.368.700
71.239.194.485
510.921.481.500
264.575.000
238.858.117.315

2.411.143.594.364

2.411.143.584,364
813.000.000.000
813.000.000.000
(96.654.117.177)
110.060.743.738
1.231.661.986.735
290.446.085.362
100.609.451.934
189.836.633.428
62.628.885.706

10.000
10.000

4.295.939.561.574




B2. Bio cio két qua hoat dong kinh doanh hop nhat.
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11.

12.
13.

14,

15.

16.
17.

18.

19.
20.

21,

5 . £
CHI TIRU Thuyst
minh
Doanh thu bin hing va cung cip djch vu 24
Céc khoan giam trir doanh thu 25
Doanh thu thuén bén hang v cung cép dich vu
Gid von hang bén 26
Loi nhuén gdp vé ban hang va cung cdp djch vu
Doanh thu hoat dong tai chinh 27
Chi phi tai chinh 28
Trong do: Chi phi Idi vay
Phin |3i hodc 16 trong cdng ty lién doanh, lién két 29
Chi phi ban hang 30
Chi phi quén 1y doanh nghiép 31
Loi nhujn thuén tir hoat djng kinh doanh
Thu nhép khac 32
Chi phi khéc 33
Lgi nhudin khdc
Téng l¢i nhujn ké todn trude thué
Chi phi thué thu nhap doanh nghiép hién hanh 34
Chi phi thué thu nhap doanh nghiép hoén lai 35b

Loi nhugn sau thué thu nhip doanh nghiép

Loi nhudn sau thué ciia Cong ty me
Loi nhuén sau thué cia ¢b dong khong kiém so4t

Lai co' bin trén cd phiéu 36

37

Nam 2018

VYND
1.56¢.940.099.606
3.142.786.704

1.557.797.312.902

1.283.424.790.816

274.372.522.086

162.814.335.014
40.822.702.381

27.769.064.729
68.737.224.421

24.525.051.979
78.505.080.996

362.071.246.165

419.797.610.920
11.860.541.687

407.937.069.233

770.008.315.398

122.041.108.384
4.412.060.151

643.555.146.863

628.318.283.981
15.236.862.882

4.674

Nim 2017
VND
1.653.808.780.783
108.654.606

1.653.700.126.177

1.369.956.598.911

283.743.527.266

74.871.160.616
50.606.188.626

48.894.522.091
26.449.179.020

21.173.460.017
80.565.525.345

232.718.692.914

203.011.358.468
23.868.157.988

179.143.200.480

411.861.893.394

85.445.717.749
(4.057.804.260)

330.473.979.905

325.495.987.176
4.977.992.729

2.453
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B3. Bao cio luu chuyén tién té hop nhit (Theo phuong phép gian tiép)

Ma ST Th}.ygt Nim 2018 Niim 2017
$0 minh
VND VND
I. LUUCHUYEN TIEN TU HOAT DONG KINH DOANH
01 1. Lginhudn trwde thué 770.008.315.398 411.861.893.394
2. Diéu chinh cho cdc khodn
02 1. Khéu hao tai san cb dinh va bit dong san du tu 70.697.375.586 50.871.627.041
03 2. Cickhoan dy phong (267.474.653) (2.288.998.679)
04 3. Lai, 13 chénh léch ty gia héi dodi do danh gia lai
? céc’kﬁu';}f“mhgffi}éﬂf:éhg& N goai"tg“h gid lai (10.519.915.922) 376.391.034
05 4. Lii, 13 tir hoat dong dau tr (618.954.197.362) (290.695.562.188)
06 5. Chi philai vay 27.769.064.729 48.894.522.091
Loi nhudn tie hoat dgng kinh doanh trivde
08 3. thay ddi vén leu dong 238.733.167.776 219.019.872.693
09 1. Ting, giam cac khodn phai thu 16.275.166.717 (93.564.136.711)
10 2. Ting, giam hang tdn kho ' (49.902.683.805) (78.834.793.095)
11 3. Ting, giam cac khoan phai tra (khong ké 13i vay
phii trd, thué thu nhip doanh nghiép phai ndp) 503.609.358.621 469.547.964.385
12 4. Ting, giam chi phi tra trudc (2.573.999.661) (179.437.191.413)
13 5. Tang, giam chimg khoén kinh doanh - 1.930.391.900
14 6. Tiénlzi vay d tra (27.922.337.778) (49.079.842.860)
15 7. Thué thu nhap doanh nghiép da nop (107.805.730.317) (113.001.216.257)
17 8. Tién chi khac cho hoat déng kinh doanh (101.969.801.666) (61.394.285.291)
20 Luwu chuyén tién thudn tic hoat dpng kinh doanh 468.443.139.887 115.186.763.351
Tién chi d& mua sim, x4y dyng ti san ¢d dinh
21 1. VA cdc tai san dai han khac (175.516.088.700) (235.887.057.747)
2 2. Ia’é:aih;fz;:ﬁ s 413.160.208.958 271.548.858,362
Tién chi cho vay, mua cdc cdng cy ng ciia don
23 3. vikhie (891.415.649.979) (653.171.653.992)
24 4 Tiénthuhdi cho vay, bén lai cic cong ey ng cia 509.375.565.326 659.109.092.390
dcrp vi khéc ‘
27 5. Tiénthu lii cho vay, ¢6 tire va lgi nhudn dugc chia 71.730.775.373 66.484.341.934
30 Luwuch uyén tién thuan tir loat djng dau tw (72.665.189.022) 108.083.580.947
Tién thu tir phat hanh cd phiéu, nhén vén gép
31 1. ¢acd dong khéng kiém sodt 118.046.380.326 545.292.428
33 2. Tiénthutir di vay 694.309.806.313 1.086.194.509.798
34 3. Tiéntrang gbc vay (897.519.912.402)  (1.219.848.390.246)
36 4. Cbtirc, loi nhuan di tra cho chii s& hitu (188.909.561.600) (142.830.887.200)
40  Luwu chuyén tién thudn tic hoat déng tai chinh (274.073.287.363) (275.939.475.220)
50 Luu chuyén tién thudn trong nim 121.704.663.502 (52.669.130.922)
60  Tién va cic khodn twong dwong tién diu niim 240.787.336.443 293.463.862.429
61  Anh hudng cua thay ddi ty gia héi doai quy déi ngoai té (61.931.238) (7.395.064)
70  Tién va cic khodn tuwong dwong tién cudi nim 3 362.430.068.707 240.787.336.443
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B4. Thuyét minh bdo cdo tai chinh hgp nhit nim 2018.

1. Dic diém hoat ddng ciia doanh nghiép

Hinh thirc s& hiru vén

Cong ty Cb phan Cao su Phude Hoa duge thanh 1dp va hoat dong theo Gidy chémg nhin
ding ky doanh nghiép cong ty co phan s6 3700147532 do S& K& hoach va Diu tu tinh Binh
Duong cip lan dau ngay 03 thang 03 nam 2008, ding ky thay ddi 1an thir sau ngay 31 thang 10
ndm 2018,

Tru s& cia Cong ty dwgc dat tai: Xa Phwde Hoa, huyén Phi Gido, tinh Binh Duong,

Von diéu I¢ cia Cong ty 13 1.354.991.980.000 VND twong dwong véi 135.499.198 cb phin.
Ménh gi4 mdi ¢ phan 14 10.000 VND.

Linh vye kinh doanh: Trdng va kinh doanh cy cao su; kinh doanh bAt dong san va ban 1é
hang hoa.

Nganh nghé kinh doanh

Hoat dong kinh doanh ctia Cong ty la:

- Tr("‘)ng cdy cao su; Hoat dong dich vu tr("ing trot; Tréng rung va chdm soc rimg; Khai thac
g0 rung trong;

% Bf'm budn phin bén, héa chat (trir thude béo vé thuc vét, héa chit bang 1 theo cong udc
quoc t&);

- Ban budn mu cao su; Bén budn gb cao su; Ché bién gd cao su; Khai thic va ché bién mu
cao su,

- Xa@y dung cong trinh din dung va cong nghiép; Xay dung va sira chita cong trinh duomg
b9;

- Ban 1¢ xing dau;

- Dich vu ty thac xuét nhap khiu hang héa;

- Kinh doanh bét d6ng san; Du tu, kinh doanh co s& ha ting khu céng nghiép, khu dén cu,
khu thwong mai theo quy dinh cta tinh.

Chu ky san xuat, kinh doanh théng thwong

Chu ky san xuit kinh doanh théng thudng déi véi hoat déng san xuét va ché bién mu cao su
cua Cong ty khong qua 12 thang.

Chu ky san xuit kinh doanh théng thudng ciia hoat déng dau tr dy 4n Khu dén cu Phuéce
Hoa duoc tinh tir khi bt dau c6 chii truong diu tw du 4n cho dén khi quyét toan xong du an,
chu ky nay kéo dai trén 12 théng.
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Céu tric cong ty
Céng ty c6 cac cong ty con dwge hop nhit bao cio tai chinh tai thoi diém 31/12/2018
bao gom:

Tén céng ty Bia chi Ty lé Ty 1é Hoat dgng kinh
loi ich quyénbiéu  doanh chinh
quyét
- Cong ty CP Cao su Truong Phat Tinh Binh 70,00% 70,00% Kinh doanh g6 cao
Duong su
- Cong ty CP KCN Tén Binh Tinh Binh 80,00% 80,00% Kinh doanh ha
Duong ting khu cong
nghiép )
- Congty TNHH MTV Cao su Phuéc Tinh Bak Lak 100,00% 100,00% Trdng, ché bién
Hoa Dk Lik san phim tir cao
su
- Céngty TNHH Cao su & Lam Tinh Pak Lak 97,48% 92,91% Trdng, ché bién
Nghiép Phuéc Hoa Pk Lak san phim tir cao
su
- Congty TNHH Phit trién Cao su Vuong quéc 100,00% 100,00% Tréng, ché bién
Phudc Hoa Kampongthom Campuchia san phim tir cao

su

(*) Tai thm diém 31/12/2018, Cong ty da thuc gop vao Cong ty TNI-IH Cao su va Lim nghiép Phuéc Hoa Pak Lak
27,058 ty dong véi ty 16 gbp vén 14 97,48% do céc bén chua gdp di vén.

Cong ty c6 cic cong ty lién két dugc phan anh trong Bao céo tai chinh hop nhit theo
phuong phép von chi s¢ hiru tai thoi diém 31/12/2018 bao gdm:

Tén cong ty Dia chi Ty 18 Ty 1é Hoat ddng kinh
loi ich quyén biéu doanh chinh
quyét

- Congty CP KCN Nam Tén Uyén Tinh Binh 32,85% 32,85% Kinh doanh ha

Duong ting Khu cong
nghiép

- Cong ty CP Thé thao ngdi sao Geru Tp. H& Chi 26,82% 26,82% San xu:it céc loai

Minh bdng thé thao

2. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

2.1 Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nam ctia Cdng ty bét dau tir ngay 01/01 va két thic vao ngay 31/12 hing nim.

Don vi tién té sir dung trong ghi chép ké toan 12 Pdng Viét Nam (VND).

2.2. Chuan mue va Ché do ké toan ap dung

Ché do ké todn ép dung

Céng ty ap dung Ché d6 K& toan doanh nghiép ban hanh theo Théng tu s6 200/2014/TT-
BTC ngay 22/12/2014 cua B Tai chinh, Thong tu s6 53/2016/TT-BTC ngay 21/03/2016 cua
B¢ Tai chinh vé viéc stra ddi, bd sung mot sb didu cha Thong tr sd 200/2014/TT-BTC va
Thong tur $6202/2014/TT-BTC hudng dan phuong phap lap va trinh bay bao céo tai chinh hop
nhét.

Tuyén bé vé viéc tudn thii Chudan muc ké todan va Ché dg ké todn
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Cong ty d& 4p dung cdc Chuan muyc ké toan Viét Nam va cc van ban huéng din Chuin
muc do Nha nude da ban hanh. Céac bao céo tai chinh duge 1ap va trinh bay theo diing moi quy
dinh cua timg chuén muyc, thong tu hudng dan thyue hién Chudn muc va Ché d6 k& todn doanh
nghiép hién hanh dang ép dung.

2.3. Co sé lap Bio cdo tai chinh hgp nhét

B4o céo tai chinh hop nhét cia Cong ty duge lap trén co s& hop nhét Bao cdo tai chinh
riéng ciia Cong ty va B4o cdo ti chinh ciia cac cong ty con do Cong ty kiém so4t (cic cong ty
con) duge 1ap cho ndm tai chinh két thic ngay 31/12/2018. Viéc kiém soédt dat duoc khi Cong
ty ¢6 kha ning kiém soat cac chinh sach tai chinh va hoat ddng cua cac cong ty nhan dau tu
nhim thu dugc lgi ich tir hoat dong cua cac cong ty nay.

Béo cdo tai chinh cia cac cong ty con duge dp dung cac chinh sach ké toan nhét quan véi
céc chinh sach ké toan ciia Cong ty. Trong trrdng hop cén thiét, Bo cdo tai chinh ciia céc cong
ty con dugc diéu chinh d& dim bao tinh nhit quan trong cac chinh sach ké toan dugc ap dung
tai Cong ty va céc cong ty con.

Céc s6 du, thu nhép va chi phi chii yéu, ké ca céc khoan 14i hay 18 chwa thuc hién phat sinh
tir cic giao dich ndi bd dwogce loai trir khi hop nhét Bao cdo tai chinh.

Loi ich cia c6 déng khong kiém soét

Loi ich cta cac c¢b dong khong kiém soét 1a phén loi ich trong 1di, hodc 13, va trong tai sin
thuin ciia cong ty con khong duge ndm giit bdi Cong ty.

2.4. Cong cu tai chinh

Ghi nhén ban dau

Tai san tai chinh

Tai sén tai chinh cta Cong ty bao gdm tién va céc khoan twong dwong tién, cic khoan phai
thu khéch hang va phai thu khic, cac khoan d4u trr ngén han. Tai thoi diém ghi nhén ban diu,
tai sdn tai chinh dwgc xac dinh theo gid mua/chi phi phat hanh cdng cac chi phi phat sinh khac
lién quan tryc tiép dén viéc mua, phat hanh tai san tai chinh do.

Ng phai tra tai chinh

No phéi tra tai chinh ctia Cong ty bao gdm céc khoan vay, cac khoan phai trd ngudi bén va
phai trd khac, chi phi phai tra. Tai thoi diém ghi nhén lan dAu, cic khoan ng phai tré tai chinh
dwoc xac dinh theo gia phat hanh cong cac chi phi phat sinh lién quan tryc tiép dén viéc phat
hanh ng phai tra tai chinh do.

Gid tri sau ghi nhdn ban dau

Hién tai chua c6 cac quy dinh vé danh gi4 lai cong cu tai chinh sau ghi nhan ban dau.

2.5. Chuyén ddi Bao cdo tai chinh lap biing ngoai té sang Péng Viét Nam

Béo cdo tai chinh l4p bing ngoai t& dugc chuyén dbi sang Bio cdo tai chinh l4p bing ddng
Viét Nam theo cac ty gia sau: tai san va ng phai tra theo ty gia cudi nim, von dau tu cia chi s¢
hiru theo ty gi4 tai ngay gop von, Béo céo két qua hoat ddng kinh doanh va Béo cdo luu chuyén
tién t& theo ty gi4 binh quin nim tai chinh,
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2.6. Céc nghiép vu bing ngoai té

Céc giao dich bﬁng ngoai t€ trong ndm tai chinh dugc quy ddira déng Viét Nam theo ty gia
thuc t€ tai ngay giao dich.

Ty gia giao dich thye té nay dwoc xac dinh theo nguyén tic sau:

- Khi mua ban ngoai i€: 14 ty gi4 duge quy dinh trong hop ddng mua, ban ngoai té giita
Céng ty va ngin hang thvong mai;

- Khi ghi nhén ng phai thu: 1a ty gid mua cla ngin hang thwong mai noi Cong ty chi dinh
khach hang thanh toan tai thoi diém giao dich phat sinh;

- Khi ghi nhén ng phai tra: 1a ty gia ban cla ngan hang thuong mai noi Cong ty du kién giao
dich tai thoi diém giao dich phét sinh.

Ty gid giao dich thyc té khi dénh gi lai cic khoan muc tién té c6 géc ngoai té tai thoi diém
lap Béo céo tai chinh hgp nhét dwgc xac dinh theo nguyén téc:

- Pbi véi khodn muc phan loai 12 tai san: ap dung ty gia mua ngoai t€ cua ngén hang thwong
mai noi Cong ty thudmg xuyén cé giao dich;

- P6i véi khoan muc phén loai 12 ng phai trd: ap dung ty gid ban ngoai t& cia ngin hang
thwrong mai noi Cong ty thudng xuyén cé giao dich.

T4t c4 c4c khoan chénh léch ty gia thuc té phat sinh trong ndm va chénh léch do dénh gia lai
s6 du cac khoan muc tién té c6 goc ngoai té tai thoi diém lap Béo cdo tai chinh hop nhit dugc
hach toan vao két qua hoat dong kinh doanh ctia nam tai chizh.

2.7. Tién va céc khoan twong duong tién

Tién bao gom tién mit tai quy, tién giri ngén hang khéng ky han.

Céc khoan tuong duong tién Ia cdc khoan du tir ngan han c6 thoi gian thu hdi khéng qué
03 thang ké tir ngdy dau tu, c6 tinh thanh khoén cao, c6 kha néng chuyén déi d& dang thanh céc
luong tién xac dinh va khéng c6 nhidu rai ro trong chuyén déi thanh tién.

2.8. Hop nhit kinh doanh

Hop nhat kinh doanh dugc hach toan theo phuong phap gié mua. Gia phi hop nhét kinh
doanh bao gdm gié tri hop 1y tai ngay dién ra trao déi cia cdc tai san dem trao doi, céc khoan
no pha1 tra d phat sinh hodc da thira nhan v cac cong cu von do bén mua phat hanh dé dbi 14y
quyén kiém soat bén bi mua va cac chi phi lién quan tryc tiép dén viéc hop nhit kinh doanh.
Tai san, ng phai tra c6 thé xac dinh duoc va nhitng khoan no tiém tang phai géanh chiu trong

hop nhét kinh doanh ciia bén bj mua déu ghi nhéan theo gié tri hop Iy tai ngay hop nhét kinh
doanh.

2.9. Cac khoin diu twr tai chinh

Chimg khoan kinh doanh dugc ghi nhan ban d4u trén sb ké todn theo gi4 gdc, bao gdm: Gia
mua cdng céc chi phi mua (néu cé) nhu chi phi méi gidi, giao dich, cung cip théng tin, thué, 1¢
phi va phi ngén hang. Sau ghi nhén ban dau, gi tri ciia chimg khoan kinh doanh dwoc x4c dinh
theo gla gdc trir di dw phong giam gia chirng khoén kinh doanh. Khi thanh 1y hoic nhuqng ban,
gi4 vén clia chirng khodn kinh doanh dwgc xac dinh theo phuong phép binh quan gia quyén.
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Cac khoan du tw nim gitr dén ngdy ddo han 1a cic khoan tién guri ngin hang c6 ky han
dugc nam giit dén ngay déo han véi muc dich thu 13i hang ky.

Céc khoan dau tu vao cic cong ty con, cong ty lién két mua trong nim dugc bén mua xac
dinh ngdy mua, gia phi khoan dau tu va thyc hién thu tuc ké toan theo ding quy dinh cua
Chuén muyec ké toan “Hop nhét kinh doanh” va “Dau tu vio cong ty lién doanh lién két”. Trong
Béo cao ti chinh hgp nhét cac khoan dau ‘tu vao cong ty lién két dugc ké toan theo phuong
phép vén chii s& hitu. Theo phuong phép vén chu s& hitu, khoan diu tr dwgc ghi nhén ban diu
trén bang cén d6i ké toén hop nhit theo gid gbc, sau d6 dwgc didu chinh theo nhitng thay dbi
cia phan s& hitu cia Tap doan trong gia tri tai sn thuén ctia cong ty lién két sau khi mua. Béo
cdo két qua kinh doanh hop nhit phan 4nh phin s& hiru cta Tép doan trong bao céo két qua
hoat dong kinh doanh ctia cong ty lién két sau khi mua.

Phén s hiru ctia nha diu tu tron g 1o nhuén (16) clia cong ty lién két sau khi mua duge phan
anh trén bao cdo két qua kinh doanh ho'p nhét va phan s& hiru ciia nha diu tr trong thay déi sau
khi mua cua céc quy cua cdng ty lién két duoc ghi nhén vao céc quy. Thay ddi lity ké sau khi
mua dugc diéu chinh vao gia 'l'.l‘l con lai ciia khoan dau tu vao cong ty lién két. C6 tirc nhan
duogc tir cong ty lién két duge cén trir vao khodn diu tu vao cong ty lién két.

Bdo cdo tai chinh cua cong ty lién két duoc lap cung ky véi bdo cdo tai chinh hop nhit cua
Tap doan va sir dung cac chinh sach ké toan nhét quin véi Tép doan. Céc diéu chinh hop nhét
thich hop da duoc ghi nhan & dam bao céc chinh sach ké toan dugc ap dung nhét quan véi Tép
doan trong trdng hop cin thiét.

Céc khoan diu tr gép vén vao céc don vi khic bao gdm: cac khoan diu tu vao cong cy vén
cua don vi khic khéng c6 quyen kiém soat, ddng kiém soét hoic c6 anh huéng déng ké dbi vorl
bén duoc dau tu. Gia tri ghi s0 ban dAu cua cic khodn ddu tur nay dwoc xac dinh theo gia goc.
Sau ghi nh4n ban dau, gla tri clia cac khoan dau tu nay duogc xéc dinh theo gia gbc trir di du
phong giam gid khoan dau tu.

Du phong gidm gid dau tu dugc 1ap véo thoi diém cuéi nim cu thé nhu sau:

- Déi véi cac khoan dau tu chung khoén kinh doanh: cén ct trich 14p du phong 1a s6 chénh
léch giira gia gde cna céc khoan diu tur dugc hach to4n trén s6 ké toan 16n hon gia tri thi truong
cia chung tai thoi diém 14p dv phong.

- Di véi khoan diu tu nim giir ldu dai (khong phan loai l1a chung khoan kinh doanh) va
khong c6 anh hudng dang ké ddi véi bén duge dau tu: néu khoan diu tu vao cb phiéu niém yét
hodc gia tri hop Iy cla khoan dau tr dwgc xac dinh tin cdy thi viéc 1ap du phong dya trén gia tri
thi trudng cuia c6 phiéu; néu khoan dau tu khong xac dinh dugc gla tri hop 1y tai thoi diém bao
cdo thi vigc 1ap dw phong ciin cir vao Béo céo tai chinh tai thoi didm trich lap du phong cia bén
duoc dau tu.

- Déi v6i céc khoan diu tir ndm gift dén ngdy d4o han: cén ci kha ning thu héi dé lap dw
phong phai thu khé doi theo quy dinh ciia phap luat.
2.10. Cic khoan ng phai thu

Céc khoan phai thu duofc theo di chi tiét theo ky han phéi thu, ddi twong phai thu, loai
nguy€n t€ phai thu, va céc yéu t khac theo nhu ciu quan ly ciia Céng ty.
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Dy phong no phai thu khé doi dugc trich 1ap cho cac khoén: ng phai thu qué han thanh toan
ghi trong hop déng kinh té, cac khé udc vay ng, cam két hop déng hoic cam két ng va no phai
thu chua dén han thanh todn nhung khé c6 kha ning thu hdi. Trong dé, viéc trich 1ap du phong
ng phai thu quéa han thanh to4n dwgc cin cir vao thdi gian tra ng gdc theo hgp ddng mua ban
ban dau, khong tinh dén viée gia han ng gitta cAc bén va ng phai thu chua dén han thanh toan
nhung khach ng da 14m vao tinh trang pha san hoic dang lam thu tuc giai thé, mét tich, bo trdn.

2.11. Hang tdn kho

Hang ton kho dugc ghi nhan ban dau theo gia gdc bao gdm: chi phi mua, chi phi ché bién va
céc chi phi lién quan truc tiép khéc phat sinh d& c6 duge hang tdn kho & dia diém va trang thai
tai thoi diém ghi nhan ban ddu. Sau ghi nhan ban dAu, tai thoi diém 14p B4o c4o tai chinh néu
gi4 trj thudn c6 thé thyc hién dugc cia hang tdn kho thap hon gia gdc thi hang tdn kho dugc ghi
nhén theo gi4 tri thuln c6 thé thuc hién duge.

Khi xuét kho, gi4 tri hang ton kho dugc xéc dinh theo phwong phap binh quan gia quyén.

Hang tén kho dugc hach toan theo phwong phép ké khai thudng xuyén.

Phuong phép xac dinh gi tri san pham d& dang cudi nam: Chi phi san xuét kinh doanh d&
dang dwoc tap hop theo chi phi phat sinh thuc té cho timg loai san phdm chwa hoan thanh.

Dy phong giam gi4 hang tén kho dwoc 14p vao thoi didm cudi nim cin ct theo sb chénh
léch giita gia gbc ctia hang ton kho 16n hon gié tri thudn c6 thé thye hién duoc.

2.12. Tai san ¢6 dinh

Tai sén c6 dinh hitu hinh, tai san c6 dinh v6 hinh dugc ghi nhan ban diu theo gié gée. Trong
qua trinh st dung, tai san ¢6 dinh hitu hinh, tai san cé dinh vé hinh duoc ghi nhén theo nguyén
gia, hao mon luy ké va gia tri con lai.

Khéu hao tai san cb dinh dwoc trich theo phuong phép dudng thing véi thdi gian khdu hao
duge wdce tinh nhy sau:

Nha ctra, vt kién tric 05 - 35 nim
May méc, thiét bi 05-10 nim
Phuong tién van tai, truyén dan 06 - 10 nim
Thiét bi, dung cu quan ly 03-10 nim
Phan mém quan ly 03 -05 nam

Riéng khau hao tai san ¢6 dinh véi vudm cdy cao su duoge thue hién theo Céng vin sb
1937/BTC-TCDN ngay 09/02/2010 ctia Cuc Tai chinh doanh nghiép - Bo Tai chinh v& viée
trich khau hao vudn cy cao su va Quyét dinh sé 221/QD-CSVN ngay 27/04/2010 cia Tép
doan Cdng nghiép Cao su Viét Nam v& viéc ban hanh ty 18 trich khdu hao vudn ciy cao su theo
chu ky khai thac 20 nam, cu thé nhu sau:

Niam khai thac Ty I§ khiu hao theo %  Nim khai thac Ty 1é khdu hao %

Ném thir 1 2,5 Néam thir 11 7,0
Nam tha 2 2,8 Ném thir 12 6,6




Néim tha 3 3,5 Nam thu 13 6,2

Nim thtr 4 4,4 Nim thir 14 59
Nim tht 5 4,8 Nim thir 15 5,5
Nim tht 6 54 Niam thtr 16 5.4
Nam thir 7 5,4 Nam thir 17 5,0
Nim thir 8 5.1 Nim thir 18 5,0
Nim thir 9 51 Nim thir 19 52
Nim thir 10 5,0

Mite khau hao cho nam cudi ciing (nim thir 20) dwge x4c dinh bang gi tri con lai ctia vudn
cdy clia ndm khai thac cudi cling.

2.13. Bit dong san dau tu

Bét dong sin du tw dugc ghi nhan ban diu theo gia gbc.

Déi véi bét dong san dau tu cho thué hoat dong dugc ghi nhan theo nguyén gla hao mon

luy ké va gia trj con lai. Trong d6 khéu hao duwge trich theo phuong phap dudng thing véi thoi
gian khéu hao dugc udc tinh nhu sau:

Nha cira, vt kién tric 20 - 30 nam
Phuong tién vén ti, truyén din 10 nim
Bit ddng san dau tu khac 05 - 20 nam
Vuon cdy 1du nim 06 - 15 ndm

2.14. Chi phi xdy dung co bin dé dang

Cac tai san trong qua trinh x4y dung phuc vu muc dich san xuét, cho thué hoic quan tri,
hozic cho bat ky muc dich nao khéc, duge ghi nhan theo gia gdc. Chi phi tap hop bao gdm chi
phi cho céc chuyén gia va ddi véi cdc tii san di didu kign, chi phi di vay dwoc gh1 nhén phu
hop véi chmh sach ké toan cua Cong ty. Khéu hao ciia nhung tdi sdn ndy, ciing gidng nhu cac
loai tai san ¢ dinh khéc, s& bét diu dugc trich khi tai san d3 sin sang cho muc dich sir dung.

2.15. Chi phi tra truédc

Céc chi phi da phat sinh lién quan dén két qua hoat dong san xuit kinh doanh ciia nhidu ky
ké toan duoc hach todn vao chi phi tra trudc @ phan bd din vao két qua hoat dong kinh doanh
trong cac ky ké toan sau.

Viéc tinh va phan bd chi phi tra trude dai han vao chi phi san xuét kinh doanh timg ky ké
toén dugce cin ci vao tinh chéat, mire do timg loai chi ph1 dé lwa chon phuong phép va tiéu thirc
phén bd hop ly. Chi ph1 trd truée duge phén bd dan vao chi phi sén xuat kinh doanh theo
phuong phép dwong thing,

2.16. Cac khoan n¢ phai tra

Céc khoan ng pha1 trd dugce theo dcn theo ky han phai tra, d6i twong phai tra, loai nguyén té
phai trd va céc yéu t6 khéc theo nhu ciu quan ly cua Cong ty.

2.17. Vay
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Céc khoan vay dugc theo dbi theo timg doi twong cho vay, tirng khé udc vay ng va ky han
phai tra cia cac khodn vay. Trudng hop vay, ng bf'mg ngoai té thi thuc hién theo dai chi tiét
theo nguyén té.

2.18. Chi phi di vay

Chi phi di vay dugc ghi nhin vao chi phi san xuét, kinh doanh trong nam khi phat sinh, trir
chi phi di vay lién quan truc tiép dén viéc dau tw xdy dung hodc san xudt tai san d& dang dugc
tinh vao gia tri clia tai san d6 (dugc vén hoa) khi cé dii cac diéu kién quy dinh trong Chuén
murc K€ toan Viét Nam s 16 “Chi phi di vay”. Ngoai ra, ddi véi khoan vay riéng phuc vu viée
x8y dung tai san cd dinh, bit dong san dau tu, 13i vay dugc vén hoa ké ca khi thoi gian xay
dung dudi 12 thdng.

2.19. Chi phi phai tra

Céc khoan phai tra cho hang héa dich vu da nhin dugce tir ngudi ban hodc da duge cung cap
cho ngwdi mua trong ky bao céo nhung thuc té chura chi tra va cac khoan phai tra khéc nhu: chi
phi 13i tién vay phai tra... duge ghi nhén vao chi phi san xuét, kinh doanh cta ky béo cdo.

Viéc ghi nhan c4c khoan chi phi phai tra vao chi phi san xuat, kinh doanh trong nim dugc
thuc hién theo nguyén téc pha hop gita doanh thu va chi phi phét sinh trong ndm. Céc khoan
chi phi phai tra s& dwge quyét toan véi s6 chi phi thuc té phat sinh. S6 chénh l1éch giita sb trich
trude va chi phi thye té dwoc hoan nhap.

2.20 . Doanh thu chwra thwe hién

Doanh thu chua thuc hién gdm doanh thu nhan truée nhu: sd tién cta khach hang da tra
trude cho mot hozc nhidu nim tai chinh vé cho thué tai san.

Doanh thu chwa thuc hién dugc két chuyén vao Doanh thu cung cép dich vu theo sd tién
dugc xdc dinh phu hop véi tirng ky ké toan.

2.21. Vén chi s& hiru

Vén dAu tu cia chi sé hitru dugc ghi nhén theo s von thwc gdp cua chi sé hitu.

Thing dur v6n ¢6 phan phéan 4nh chénh Iéch gitta ménh gia, chi phi tryc tiép lién quan dén
viéc phat hanh ¢ phiéu va gia phat hanh ¢6 phiéu (k& ca cac trudng hop tai phat hanh cb phiéu
quy) va c6 thé 1a thing du dwong (néu gid phat hanh cao hon ménh gia va chi phi truc tiép lién
quan dén viéc phét hanh c¢b phiéu) hoic thing du 4m (néu gia phat hanh thép hon ménh gia va
chi phi trire tiép lién quan dén vige phat hanh ¢ phiéu).

Cé phiéu quy 1a cé phiéu do Cong ty phat hanh va dwoc Cong ty mua lai, b phiéu nay
khong bi huy bo va sé& dugc tai phat hanh trd lai trong khoang thdi gian theo quy dinh ciia phap
lugt vé chimg khoan. Cé phiéu quy digc ghi nhan theo gia tri thye t& mua lai va trinh bay trén
Bang Can d6i ké toan 1a mot khoan ghi giam vén ddu tu cta chi sd hitu. Gia vén ciia cb phiéu
quy khi tai phat hanh hodc khi sit dung dé tra cd tirc, thudng... dwoc tinh theo phuong phap
binh quin gia quyén.

Loi nhuén sau thué chua phan phéi phan anh két qua kinh doanh (14i, 15) sau thué thu nhap
doanh nghiép va tinh hinh phan chia lgi nhuin hodc xir 1y 18 ctia Cong ty. Viéc phan phéi loi
nhudn duge thuc hién khi Cong ty ¢6 loi nhudn sau thué chua phan phéi khéng vuot qué mirc
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loi nhudn sau thué chua phan phdi trén Béo céo tai chinh hop nhét sau khi da loai trir anh
hudong cia cac khoan 13i do ghi nhén tir giao dich mua gi4 ré. Trudng hop tré cb tir, loi nhuan
cho chu s¢ hitu qua mirc s6 1gi nhudn sau thué chua phan phéi duoc ghi nhén nhu trudng hop
giam von gOp Loi nhuén sau thué chua phan phdi c6 thé dugc chia cho céc nha dAu tu dua trén
ty 1¢ gbp vén sau khi duge Pai hoi ddng cb dong va sau khi da trich lap cac quy theo Piéu I¢
Cong ty va cac quy dinh cia phap luat Viét Nam.

Cong ty trich lap cac quy sau tir lgi nhudn thuin sau thué thu nhép doanh nghlep cua Cong
ty theo dé nghi ctia Hoi déng quan tri va duoc céc cb déng phé duyét tai Pai hoi dong cb dong
thudng nién:

- Quy d4u tr phét trién: Quy nay dugc trich 18p nhdm phuc vu viéc mé rong hoat dong hodc
ddu tr chiéu siu cia Cong ty;

- Quy khen thuéng, phic lgi: Quy nay dugc trich 1p dé khen thudng, khuyén khich vat
chét, dem lai loi ich chung va nang cao phic lgi cho cong nhén vién va dugce trinh bay nhur mot
khoan phai tra trén Bang cén di ké toan hgp nhét.

C& tirc phai tra cho céc cd dong dugce ghi nhan 1a khoan phai tra trén Bang Cén di ké toan
hop nhét cia Cong ty sau khl c6 thdng béo chia cd tirc cia Hbi ddng Quén tri Cong ty va théng
bao ngay chét quyén nhén ¢d tirc ciia Trung tam Lwu ky chimg khoan Viét Nam.

2.22. Doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhén khi déng thoi thoa man cac didu kién sau:

- Phén I6n rui ro va loi ich gén lién véi quyén s& hitu san phdm hoic hang hoéa did dugc
chuyén giao cho ngudi mua;

- Cong ty khong con nim giit quyén quan 1y hang héa nhu nguoi so hitu hang hoa hodc
quyén kiém soat hang héa;

- Doanh thu dugc xéc dinh tuong déi chéc chin;
- Céng ty da thu dwgc hofic sé& thu dugc loi ich kinh té tir giao dich ban hang;
- Xéc dinh duge chi phi lién quan dén giao dich ban hang.
Doanh thu cung cci:v dich vu
Doanh thu cung cép dich vu dugc ghi nhan khi ddng thoi théa man cac didu kién sau:
- Doanh thu dugc x4c dinh trong déi’chf’ic chén; '
- C6 kha nang thu duoc 1oi ich kinh té tir giao dich cung cap dich vu d¢;
- Xéc dinh dugc phén cong viée da hoan thanh vao ngay lap Bing cAn dbi ké todn;
- Xéc dinh dwoc chi phi phit sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cap dich vu dé.

Phin cdng viée cung cdp dich vu dd hoan thanh duoc x4c dinh theo phuong phép danh gié
cong viéc hoan thanh.

Doanh thu bdn bét déng sdn

Doanh thu ban bat dong san dugc ghi nhan khi ddng thoi thoa mén cac diéu kién sau:
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- Bit dong san da hoan thanh toan bd va ban giao cho ngudi mua, Céng ty da chuyén
giao i ro va lgi ich gén lién véi quyén s hiru bét ddng san cho ngwoi mua;

- Céng ty khong con ném giit quyén quan Iy bit dong san nhu ngudi s¢ hitu bit dong
san hodc quyén kidm so4t bit dong san;

- Doanh thu dwgc xac dinh twong déi chic chén;

- Cbng ty dd thu duge hodc s& thu duoc loi ich kinh té tir giao dich ban bét dong san;

- Xéc dinh dwgc chi phi lién quan dén giao dich ban bit déng san.

D4i v6i bt dong san phan 16 ban nén da chuyén giao nén dit cho khach hang, Cong ty duoc

ghi nhén doanh thu véi phan nén dit da ban khi thoa man ddng thdi cac didu kién sau:
- Chuyén giao riii ro va loi ich gén lién véi quyén str dung dét cho ngudi mua;
- Doanh thu duwgc xac dinh trong déi chic chin;
-  Cong ty di thu duge hoic s& thu dwgc loi ich kinh té tir giao dich ban nén dét;
- Cbng ty da thu hoic chéc chin thu duoc loi ich kinh té tir giao dich ban nén dat.

Doanh thu cho thué dit da phdt trién co s¢ ha tdng

Doanh thu cho thué dét da phat trién co s& ha ting Ia doanh thu tai Cong ty C phin Khu
cong nghiép Tén Binh.

Trudng hop thoi gian cho thué chiém 90% thoi gian stir dung hitu xch cua tai san, Cong ty
ghi nhan doanh thu mét 1dn déi vdi toan bd sb tién cho thué nhin trede néu théa man dﬁng thoi
cac diéu kién sau:

- Bén di thué khéng c6 quyén hity ngang hop dong thué va doanh nghiép cho thué khong c¢é
nghia vu tra lai s6 tién d3 nhan truée trong moi truong hgp va dudi moi hinh thirc;

- S6 tidn nhén trude tir viée cho thué khéng nhé hon 90% tbng s tién cho thué du kién thu
duoc theo hop dong trong sudt thoi han cho thué va bén di thué phai thanh toén toan bo s tidn
thué trong vong 12 thang ké tir thi diém khdi ddu thué tai san;

- Hau nhu toan bé rii ro va lei ich gén lién v&i quyén s hitu tai sén thué da chuyén giao
cho bén di thué;

- Doanh nghiép cho thué phai wéc tinh duge twong doi diy du gia von clia hoat dong cho
thué.

Doanh thu hoat déng tai chinh

Doanh thu phat sinh tir tién 13, cd tic, loi nhuan dugc chia va céc khoan doanh thu hoat
dong tai chinh khéc drge ghi nhan khi thoa min dong thoi hai (2) diéu kién sau:

- C6 kha néng thu dugc lgi ich kinh té tir giao dich do;
- Doanh thu dugc x4c dinh trong d6i chic chn.

Co tirc, loi nhuan duoc chia d1r0fc ghi nhan khi Céng ty dugc quyén nhdn cd tirc hodc duge
quyeén nhén lgi nhudn tir viéc gdp vén.

2.23. Cac khoan giam trir doanh thu.
Khoan giam trir doanh thu bén hang, cung cap dich vu phét sinh trong nim 12 hang ban bj
tra lai.

48




Hang ban bj tra lai phat sinh cling nam tiéu thu san phém hang héa dich vu duge didu chinh
gidm doanh thu ctia nim phét sinh. Trudng hop sén phdm, hang ho, dich vu da tiéu thu tir cac
ndm trudc, &én nim sau morl phat sinh céc khoan gla.m trr doanh thu thi Cong ty ghi giam
doanh thu theo nguyén téc: néu phat sinh trude thei diém phat hanh Bao céo tai chmh thi Cong
ty ghi gidm doanh thu trén B4o céo tai chinh ciia nam lap bao cao (ndm trwde), va néu phat sinh
sau thoi diém phat hanh Béo céo tai chinh thi Cong ty ghi gidm doanh thu cia nim phét sinh
(nim sau),

2.24. Gia von hang ban.

Gia vén hang ban trong ndm dugc ghi nhén ph hgp véi doanh thu phét sinh trong nim va
dam bdo tuin thi nguyén téc thin trong. Céc truimg hop hao hut vt tu hang héa vuot dinh
mtre, chi phi vurgt dinh mire binh thudng, hang tén kho bi mit mat sau khi dé trir di phan trach
nhiém ctia tap thé, c4 nhan c6 lién quan,... dwoc ghi nhan diy du, kip thoi vio gia von hang
ban trong nim.

2.25. Chi phi tai chinh.

Céc khodn chi phi dwgc ghi nhan vao chi phi tai chinh gdm:

- Chi phi hodc c4c khoan 15 lién quan dén céc hoat déng dau tu tai chinh;

- Chi phi di vay von;

- Céc khoan 13 do thanh 1y, chuyén nhuong chimg khoan ngén han, chi phi giao dich
ban chimng khoén;

- Dy phong gidm gia chimg khoéan kinh doanh, dw phong tén thét ddu tu vao don vi
khac, khoan 13 phét sinh khi ban ngoai té, 15 ty gid hdi doai...

Céc khoan trén duge ghi nhén theo téng s6 phat sinh trong nim, khong ba trir véi doanh thu
hoat dong tai chinh.

2.26. Thué thu nhép doanh nghiép

a) Tai san thué thu nhap hoan lai va Thué thu nhap hoan lai phai tra

Tai san thué thu nhép hoan lai dugc xé4c dinh duwa trén téng chénh léch tam thoi dwoc khiu
trlr va gia tri duge khau trir chuyén sang nim sau cua céc khoan 13 tinh thué va uu ddi thué
chua sir dyng. Thué thu nhap hofin lai phai tra dwoc x4c dinh dua trén cac khoan chénh 1éch
tam thoi chiu thué.

Tai sén thué TNDN hoan lai va Thué thu nhip hoan lai phai tra duoc xac dinh theo thué
suat thué TNDN hién hanh (hoic thué suit dy tinh thay ddi trong tuong lai néu viéc hoan nhap
tai san thué thu nhap hodn lai hoic thué thu nhdp hoén lai phéi tra nim trong thoi gian thué sudt
mdi c6 higu lyc), dua trén cie mire thué suat va ludt thué c6 hiéu lyc vao ngay két thic nam tai
chinh.

b) Uu di thué

Theo Khoan S, Piéu 11, Théng tur sé 96/2015/TT-BTC ngay 22/06/2015 ciia Bo Tai chinh
vé thué Thu nhép doanh nghiép, thu nhdp tir trdng trot, nudi trong, ché bién néng san (tréng v

ché bién mu cao su) dwge ép dung thué suit thué TNDN wu dai 15% trong sudt thoi gian hoat
dong.
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c) Chi phi thué TNDN hién hanh va Chi phi thué TNDN hoan lai

Fhi 'phi thué TNDN hién hanh dwogc x4c dinh trén co s& thu nhap chiu thué trong nim va
thue suat thué TNDN trong nam tai chinh hién hanh.

~ Chi phi thué TNDN hoan lai duge xéc dinh trén co s& s6 chénh léch tam thoi dwge khéu tri,
s0 chénh léch tam thdi chiu thué va thué suft thué TNDN.

Khéng bi trir chi phi thué TNDN hién hanh véi chi phi thué TNDN hodn lai.

d) Thué suat thué TNDN nam hién hanh

(Cong ty hign dang &p dung muc thué suft thué TNDN 1a 15% dbi véi thu nhdp tir trdng va
ch€ bi€n mu cao su va 20% d6i véi thu nhap khic cho nam tai chinh 2018.
2.27. Lai trén c6 phiéu
 Léi co ban trén ¢6 phiéu dugc tinh bing céch chia loi nhuan hodc 15 sau thué phan b cho
cb dong s hitu cd phiéu phd théng cua Cong ty (sau khi di didu chinh cho viéc trich lap Quy
Khen thm:mg, phuc lgi va Qu§ khen thudng Ban diéu hanh) cho s lwong binh quén gia quyén
ciia s6 ¢ phiéu phé thong dang luu hanh trong nam.

2.28. Cac bén lién quan.

Céc bén dugc coi 12 lién quan néu bén do c6 kha nang kiém soat hodc c¢é anh huong dang ké
dbi v6i bén kia trong v1ec ra quyét dinh vé cac chinh séch tai chinh va hoat ddng. Céc bén lién
quan cta Cong ty bao gom:

- Cac doanh nghiép truc tiép hay gi4n tiép qua mot hodic nhidu trung gian c6 quyén kiém
soat Cong ty hodc chiu su kiém soat cta Céng ty, hodic cing chung su kiém soét véi Cong ty,
bao gdm ca cdng ty me, cong ty con va cong ty lién két;

- Céc ca nhan tryc tiép hodc gian tiép ndm quyén biéu quyét ctia Cong ty ma c6 anh hudng
dang ké déi véi Céng ty, nhimg nhan sy quan Iy chi chét cia Céng ty, nhitng thanh vién mat
thiét trong gia dinh cua c4c ca nhan nay;

- Cac doanh nghiép do cAc c4 nhan néu trén ndm tryc tiép hodc gian tiép phan quan trong
quycn biéu quyct hodc c6 anh hutmg dang ké t6i cac doanh nghi€p nay.

Trong viéc xem xét timg mdi quan hé cia cic bén lién quan d& phuc vu cho viée 1ap va trinh
biy Bdo cdo tai chinh hop nhat, Cong ty chii ¥ t6i ban chét cia mdi quan hé chir khong chi hinh
thirc phép ly clia cac quan hé d6.

2.29. Thong tin b phﬁn

Mot bo phan 14 mot cau phan c6 thé xéc dinh riéng biét cia Cong ty tham gia vao viéc cung
cap cac san phim hogc dich vu lién quan (bd phéan chia theo hoat dong kinh doanh), hoic cung
cap san pham hodc dich vu trong mot méi treong kinh té cu thé (b4 phén duoc chia theo khu
vue dia Iy). Mdi by phén nay chiju rii ro va thu duge loi ich khéc biét so véi cac bd phén khac.

Thong tin bd phén dugc 1ap va trinh bay phit hop véi chinh séch ké toan ap dung cho viée
lap va trinh bay béo céo tai chinh ciia Céng ty nham muc dich dé gitip ngudi st dung béo céo
tai chinh hiéu rd va danh gia dugc tinh hinh hoat dong cua Cong ty mot cach toan dién.
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3. TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién mat

Tién giri ngéan hang khﬁng‘k}‘f han
Céc khoan twong duong tién )

) Tai 31/12/2018, c4c khoan twong dwong tién 14 tién giri ¢6 ky han duéi 3 thang cd gia tri
335,464 ty ddng dugc giri tai cic ngdn hang thuong mai véi 13 sut tir 4,1%/nam dén

5,5%/nam.

31/12/2018

VND

2.152.098.532

24.813.838.942
335.464.131.233

362.430.068.707

4. CAC KHOAN PAU TU TAI CHINH

a) Piu twnim gitt dén ngay dio han

Déu tu ngin han
- Tién giri c6 ky han

Piu tw dai han

- Tién gti ¢ ky han @

) Khoan tién giti ¢6 ky han trén 03 thang dén 12 thang c6 gid tri 342,892 ty dong duoc gii tai
céc ngan hang thuong mai véi 14i suét tir 6,4%/nim dén 7,3 %/nim. Trong d6 tong s0 tién giri

31/12/2018
Gid gbe Gia trj ghi s6
VND VND

342.892.170.437
342.892.170.437
573.879.575.944
573.879.575.944

916.771.746.381

342.892.170.437
342.892.170.437
573.879.575.944
573.879.575.944

916.771.746.381

01/01/2018

VND

2.711.421.009
25.060.915.434
213.015.000.000

240.787.336.443

01/01/2018
Gia gbe Gia tri ghi sé
VND VND
296.629.353.772 296.629.353.772
296.629.353.772 296.629.353.772
238.102.307.956 238.102.307.956

238.102.307.956

534.731.661.728

238.102.307.956

534,731.661.728

c6 ky han dang dung dé dam béo c4c khoan vay c6 gié tri 13: 34.826.349.793 dong.

@ Khoén tién gui c6 ky han trén 12 thang c6 gié tri 573,879 ty dong duur.: gm tai cac ngéan
hang thwong mai véi ldi suét tir 6,6%/nam dén 7,7%/nam. Trong do6 tong s6 tién giri c6 ky han

dang diing dé dam bao cac khoan vay cé gid tri 14: 118.536.027.137 déng.
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b) Ching khoan kinh doanh

31/12/2018 01/01/2018
Ma '
chimg Gia géc Gia tri hop ly Dur phong Gia gbe Gia tri hop ly Du phong
khoén
VND VND VND VND VND VND
- Tbng gia trj cd phiéu 5.595.788.599 1.422.856.600 (4.228.105.820) 5.595.788.599 1.294.607.900 (4.361.377.820)
+ Cong ty CP Xi mdng Sai Son SCJ  1.186.747.500 336.000.000 (850.747.500) 1.186.747.500 174.000.000 (1.012.747.500)
+ Cong ty CP Phdt trién Do thi ~ KBC ~ 2.934.236.720 789.000.000 (2.145.236.720) 2.934.236.720 804.000.000 (2.130.236.720)
Kinh Bdc
+ Cong ty CP Pdu tur va Cong ITA  1.442.160.000 210.038.400 (1.232.121.600) 1.442.160.000 223.766.400 (1.218.393.600)
nghiép Tan Tao
Ngdn héng TMCP A Chdu ACB 3.847.587 3.966.400 - 3.847.587 3.948.300 -
Ngdn hang TMCP Sai Gon- SHB 396.792 527.800 - 396.792 502.200 -
Ha Noi
+ Cong ty CP Céng nghiép Cao ~ CSM 28.400.000 83.324.000 . 28.400.000 88.391.000 .

su Mién Nam

5.595.788.599 1.422.856.600 (4.228.105.820) 5.595.788.599 1.294.607.900 (4.361.377.820)

Gia tri hop ly d6i véi cb phleu cua cong ty niém yét 1a gia dong cira niém yet trén thi tru’o’ng chlmg khoan tai ngay
31/12/2018, dbi v6i cb phiéu niém yét giao dich trén san UPCOM la gia giao dich déng cira trén san UPCOM tai ngay
31/12/2018.

¢) Pau twr vao cong ty lién doanh, lién két

31/12/2018 01/01/2018
: Gié tri ghi sb - Gid tri ghi sb
. TYIe Fi ol theo phuong Ty 18 yle diso phvong
Dia chi i quyén 5 z . T o quyén : 2 i i3
loi ich Bl e phéap V6n chu sé  lgiich bid &t phap Von chi s&
quy hiru 1eu quy hiru
VND VND

Céng ty Co phan Khu cong nghiép Nam Téan
Uyén
- Céngty Cb phin Thé thao ngéi sao Geru

32.50% 193.958.901.027
6.524.851.147

32.50%
26.82%

32.50% 125.151.464.873
6.595.062.880

Tinh Binh Duong 32.50%

Tp. H Chi Minh  26.82% 26.82% 26.82%

200.483.752.174 131.746.527.753
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d) Paiu trr vio don vi khic

Piu tu vio don vi khic

- Céng ty C4 phén Thay dién Geruco Séng Cén
- Céng ty Cb phan Cao su Quasa Geruco (Lao)
- Cong ty Cb phén Cao su Son La

- Céng ty Cb phin Thay dién VRG Ngoc Linh
- Céng ty Cb phin Pau tir Sai Gon VRG

- Céngty C6 phan G6 MDF VRG Kién Giang

Cong ty chwa xéc dinh gia tri hgp 1y clia cdc khoan déau tir tai chinh nay do Chuin muc Ké toan Viét Nam, Ché d6 Ké toan

31/12/2018 01/01/2018
Gid gbc Dy phong Gia gbc Du phong
VND VND VND VND
130,766,466,604 - 130,766,466,604 -
57,000,000,000 - 57,000,000,000 -
24,300,000,000 - 24,300,000,000 -
20,000,000,000 ; 20,000,000,000 :
28,465,390,000 - 28,465,390,000 -
1,076,604 - 1,076,604 -
1,000,000,000 - 1,000,000,000 -
130,766,466,604 - 130,766,466,604 -

doanh nghiép Viét Nam chua c6 hudng din cu thé vé viéc xac dinh gia tri hop 1y.

Tén Cong ty
- Céng ty Cb phin Thiy dién Geruco Séng Con
- Céngty C6 phan Cao su Quasa Geruco (Lao)
Céng ty C6 phin Cao su Son La
- Céng ty Cd phin Thity dién VRG Ngoc Linh

- Cong ty C6 phin Diu tu Sai Gon VRG
- Cong ty Cb phin G6 MDF VRG Kién Giang

Noi thanh 1dpva Ty 1&lgi ich Ty 1€ biéu quyét

hoat déng
Pa Ning 9.50% 9.50%
Lao 3.13% 3.13%
Tinh Son La 10.00% 10.00%
Tinh Kon Tum 17.79% 17.79%
Tinh Binh Duong 0.0002% 0.0002%
Tinh Kién Giang 0.22% 5.00%
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Hoat déng kinh doanh chinh

San xudt, truyén tai va phan phéi dién
Trbng va khai thic ciy cao su

Trdng va khai thac cdy cao su

Sén xuat, truyén tai va phan phéi dién
Kinh doanh ha ting khu c6ng nghiép,
dé thi - dich vu

San xuit gb



5. PHAI THU NGAN HAN CUA KHACH HANG

31/12/2018 01/01/2018
Gid tri Du phong Gia tri Du phong
VND VND VND VND
a) Phai thu ciia khich hang chi tiét theo khach hang c6 s6 duw 16n
- Cbng ty TNHH Hung Nhon 2.043.860.010 = - -
- Congty WEBER & SCHAER 3.813.614.755 3 . 3
- Cong ty MARUBENI 2.214.352,239 - - -
_ Cong ty C8 phén Xuat khéu cao )
su VRG Nhit Bn 2.057.656.608 3 .
- Coéngty RAVAGO ' 2 - 17.135.023.379 -
- Coéng ty TNHH Ché bién G& -
Héng Tram Phat 11.945.972.182 - 13.853.893.232
- Phai thu khach hang khac 103.355.694.097 - 74.347.184.161 .
125.431.149.891 - 105.336.100.772 =
b) Phai thu khdch hang 13 cdc bén 23.662.810.178 - 23.021.095.594 -
lién quan. . .
(Xem thdng tin chi tiét tai Thuyét minh 42)
6. TRA TRUGC CHO NGUOI BAN NGAN HAN
31/12/2018 01/01/2018
Gia trj Dy phong Gié trj Du phéng
VND VND VND VND
a) Ngin han
- Cong ty TNHH Tu vén Déu tu Phét 72.669.832.445 - 64.769.832.445 .

trién & Xay dyng Binh An ©
Cong ty C6 phin Piu tr Xdy dung
Cao su

3.852.000.000

3.852.000.000

- Tra trudc cac déi tuong khéc 4.700.255.949 - 18.684.521.926 -
81.222.088.394 - 87.306.354.371 -

b) Tra trudc cho ngudi ban la cdc bén
lién quan 3.852.000.000 - 54.847.290.472 -

(Xem théng tin chi tiét tai thuyéf minh

56 42)

®) Khoan ting trude cho Cong ty TNHH Tu vén Diu tu Phat tridn va Xy dung Binh An
theo Hop ddng sé 241/KV-PHBA ngay 05 thing 08 nim 2014 vé viéc tr van thyc hién xin
quy dat 1ap Dy 4n dAu tu sin xuét kinh doanh ndng lam nghiép véi dién tich 24.758,26 ha dat
1dm nghiép tai huyén Ea Sup. Pén nay Cong ty dang thuc hién thi tuc phép ly dé cip quyén str
dung dat cho du an.
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b)

7. PHAI THU KHAC.

Phai thu ngén han khéc

Phai thu 13i tién gi, tién cho
vay

- Phai thu vé tam (mg

- Phai thu cac khoan bao hiém

- Phai thu vé chi h§ cac néng
trudmg

- Phai thu vé ¢ tie

- Phai thu Cong ty .Béu tu va phat
trien Bdng Béc vé cho mugn

von

- Phai thu Céng ty Piu tu PH tién

mugn kinh phi hoat déng
- Phai thu khéc

Phai thu dai han khac

- Tién {mg vén dAu tu hé théng
cap nude sach khu edng nghiép

Tén Binh

- Tién Emg vén dau tu Dudng day
22KV cap dién khu cong nghiép

Tén Binh
- Ky cuge, ky quy

"’ Khoan phii thu 4 titc theo Thong bio s6 69/TB-HDQT-NTC ngay 19/12/2018 cia
Cong ty Co phan Khu cong nghiép Nam Téan Uyén v& viéc tam ung co tirc dot 1 ndm 2018.

8. NO XAU

31/12/2018

Gia tri
VND

26.076.952.205

1.511.207.601
298.562
375.389.536

52.565.600.000
2.298.862.890

7.096.061.003

1.841.814.315

91.766.186.112

2.250.000.000

4.886.945.230

2.124.071.824

9.261.017.054

31/12/2018

Gia gbe Gia trj c6
thé thu hdi

VND VND

Du phong
VND

(108.194.000)

(108.194.000)

L

01/01/2018
Gid tri Dy phong
VND VD

13.316.563.595

2.330.397.937

2.276.684.880

7.027.602.587

2.185.996.212

27.137.245.211

2.250.000.000

4.074.656.901

1.978.829.831

8.303.486.732

(193.836.537)

(193.836.537)

01/01/2018
Gia gbc Gid trj co
thé thu hdi
VND VND

- Tﬁng gia trj cic khodn phii thu, cho vay qu4 han thanh toan hoic chua qué han nhung kho c6 khi niing

thu hoi

+ Cdng ty TNHH Pham Ngoc Sang

+ Cong ty Thanh Bich

+ Co6ng ty TNHH Chur Ma Lanh

246.774.000

361.390.579
100.000.000
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246.774.000

361.390.579
100.000.000
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+ Cong ty TNHH Xdy dung An Binh 390.000.000 195.000.000  390.000.000 195.000.000

+ Céng ty TNHH TM SX & XNK

Aok 311.600.000 155.800.000  311.600.000 155.800.000
+ Céc khoan khic 548917.119 143.836.537  539.283.235 5
1.958.681.698 544.636.537 1.949.047.814 400.800.000
9. HANG TON KHO
31/12/2018 01/01/2018
Gia gbe Dy Gié gbc Dy phong
phong
VND VND VND VND
Hang mua dang di duomg 1.389.300.000 - 1.394.812.012 -
Nguyén liéu, vét liu 14.329.241.745 . 8.881.980.884 -
Cong cuy, dung cu 13.194.265.758 - 10.233.833.692 -
Chi phi san xuat 55.212.080.078 - 33.064.377.232 -
kinh doanh d¢ dang
Thanh phim 212.174.056.603 - 190.670.151.373 -
Hang hod 5.164.191.912 £ 11.944.512.828 =
Hang giri di ban 6.438.859.648 . 1.809.643.918 -
307.901.995.744 - 257.999.311.939 -
10. CHI PHI TRA TRUGC
31/12/2018 01/01/2018
VND VND
a) Ngén han
Cong cu dung cu xudt ding 3,291,373,575 561,696,797
Chi phi hoc cao vudn cay khai 2,042,658,775 129,499,542
thac
Céc khoan khic 184,404,447 301,567,401
5,518,436,797 992,763,740
b) Daihan
Céng cu dung cu xuit diing 355,574,438 433,517,629
Chi phi mua dat m& rong nha mdy Cua Paris 2,067,074,043 -
Chi phi hoat dong tai KCN Tén Binh 1,128,770,199 1,332,775,041
Chi phi méi giéi cho thué dit 7,214,835,658 7,376,149,738
Tién thué dét khu cong nghiép Tén Binh 235,552,118,715 235,552,118,715
246,318,373,053 244,694,561,123

® Khoan tién thué dat tai Khu cng nghiép Tan Binh da dugc Céng ty tra trudc mét lan
cho ca thoi han thué. Hién tai Cong ty dang duge mién tién thué dat tir thoi diem 15/07/2015
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dén 15/07/2029, sau khi hét thdi gian dwoc midn tidn thué dét, Cong ty s& phan bd khoan chi

phi ndy vao két qué kinh doanh twong {mg véi sé nim con lai cia dyr 4n.

11. TAI SAN DO DANG DAI HAN

a)  Chi phf san xut kinh doanh d& dang dai han

31/12/2018
Gidgdc  Gidtri ¢6 thé
thu hdi
VND VND

Dy 4n Khu dan cu Phuée Hoa " 50.564.617.480 50.564.617.480

01/01/2018
Gia gbc

VND
50.323.357.521

50.323.357.521

Gia trj c6 thé
thu hdi

VND
50.323.357.521

50.323.357.521

50.564.617.480 50.564.617.480

(*) Tén dy 4n: Dy 4n Khu Dén cu Phudc Hoa;

- Chu dau tu: Cong ty Cb phin Cao su Phudc Hoa;

- Dia diém: xd Phuéc Hoa, huyén Phi Gido, tinh Binh Duong;
Muc dich: déu tir khu dan cu;

= Quy mé: 36,19 ha;

- chmg von dau tw: 106,632 ty dong bao gdm hai giai doan: giai doan mgt bao gém céc
hang myuc du tr co s¢ ha tdng cla di 4n va giai doan hai thuc hién diu tir cac hang muyc khu

thuong mai, khu nha & cao ting ...;

- Tinh trang du 4n: Cong ty dang thuc hién céc thu tuc phap ly dé dugc cép quyén sir

dung dit cho du 4n.

b)  Chi phi xdy dung co ban dé dang
31/12/2018
VND

- Vudm cdy kién thiét co ban tai Viét Nam 472.521.568.900

- Vudn cdy kién thiét co ban tai Campuchia 543.480.410.645
- Duwén Khu Cng nghiép Tan Binh ") 109.408.300.777
- Dyan Khu dén cu Tin Binh 16.602.050.000
- Cong trinh xdy dung co ban khac 2.072.910.385

1.144.085.240.707
(**) Tén dw 4n: Du én Khu Céng nghi¢p Tan Binh;
- Chu dau t: Céng ty C6 phan Khu Céng nghidp Tan Binh:
- Dia diém: x Tan Binh, huyén Béc T4n Uyén, tinh Binh Duong;
- Muc dich: M& réng Khu Cong nghiép T4n Binh giai doan 2;
- Quy mé: 1.055 ha;
- Tbng vén ddu tu: 831 ,493 ty dong;

- Tinh trang dy 4n: Céng ty dang thuc hién trién khai dAu tw ha ting dé dwa vao cho
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01/01/2018
VND

438.842.724.436
818.056.449.398

112,680.451.971

16.602.050.000
4.413.786.400

1.390.595.462.205



12. TAI SAN CO PINH HU'U HINH

Nguyén gid

Sé dur déu nam

- Mua trong nim

- PAu tu xdy dung co ban hoan thanh
- Thanh ly, nhuong ban

- Chénh 1éch ty gid do
chuyén d6i Béo cao tai chinh
$6 dw cubi nim

Gi4 tri hao mon liy ké

S6 dur déu nim

- Khéu hao trong nim

- Thanh ly, nhugng ban

- Chénh I¢ch ty gid do
chuyén d6i Bdo cdo tai chinh

S6 dir cudi nim

Gii tri con lai
Tai ngay diu nim

Tai ngay cudi nim

Trong do:

Nha cira, vat kién May moéc, thiét bi Phuong tién vén Thiét bi, dung Vudn céy liu nim Cong
tric tai, truyén din cy quan ly
VYND VND VND VND VND VND

363.469.243.032
375.453.727
33.886.928.688

2.215.145.719

128.076.909.813
1.827.680.303
12.340.207.545
(1.358.327.280)
64.349.900

65.635.859.842
2.118.257.570
1.594.420.861
(2.790.262.379)
369.260.892

1.466.481.576

19.990.459

974.245.638.386
331.350.464.566
(127.607.892.373)
14.264.387.853

1.532.894.132.649
4.321.391.600
379.172.021.660
(131.756.482.032)
16.933.134.823

399.946.771.166

140.950.820.281

66.927.536.786

1.486.472.035

1.192.252.598.432

1.801.564.198.700

221.156.602.416 77.985.706.390 49.923.593.118 1.371.853.941 259.784.612.473 610.222.368.338
20.807.186.004 7.834.069.614 3.224.696.164 39.796.865 32.381.187.404 64.286.936.051
. (1.358.327.280) (2.539.016.036) 5 (83.135.985.344) (87.033.328.660)

1.472.035.858 27.947.844 172.892.628 19.990.459 532.282.652 2.225.150.441
243.435.825.278 84.489.396.568 50.782.165.874 1.431.641.265 209.562.097.185 589.701.126.170
142.312.640.616 50.091.203.423 15.712.266.724 94.627.635 714.461.025.913 922.671.764.311
156.510.945.888 56.461.423.713 16.145.370.912 54.830.770 982.690.501.247  1.211.863.072.530

- Gia tri con lai cudi nam cuia tai san c¢O0 dinh hitu hinh da ding thé chdp, cam co dam bao cac khoan vay:

766.525.866.919 VND.

- Nguyén gia tai san ¢ dinh cudi nim da khau hao hét nhung vin con sir dung: 283.969.768.485 VND.
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13. BAT PONG SAN PAU TU

Bt déng sin diu tw cho thué

Nha cira, vét kién Phuong tién vin Co st ha ting Vuon cdy lau Cong
tric tai, nam
truyén din
VND VND VND VND VND

Nguyén gid
S& dur diu nim 95.791.743.269 3.866.701.601 411.757.689 1.142.755.313 101.212.957.872
- Déu tu xdy dung co ban hoan thanh 31.007.756.436 3.076.748.178 614.108.181 - 34.698.612.795
- Phén loai lai . (6.943.449.779) 8.086.205.092 (1.142.755.313) -
S6 dur cubi nim 126.799.499.705 - 9.112.070.962 - 135.911.570.667
Gi tri hao mon liy ké
Sé dur ddu nam 6.579.188.515 447.530.334 93.430.462 177.507.693 7.297.657.004
- Khéu hao trong nim 5.652.617.431 543.076.320 28.165.592 111.538.488 6.335.397.831
- Phan loai lai - (990.606.654) 1.279.652.835 (289.046.181) -
S6 du cudi nim 12.231.805.946 - 1.401.248.889 - 13.633.054.835
Gi4 tri con lai
Tai ngay diu nam 89.212.554.754 3.419.171.267 318.327.227 965.247.620 93.915.300.868
Tai ngay cudi nim 114.567.693.759 - 7.710.822.073 - 122.278.515.832

. B
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14. CAC KHOAN VAY

a) Vay ng:';n han

Vay ng:'in han

+ Ngén hang TMCP Ngoai Thuong
Viét Nam - Chi nhanh Binh Duong
+ Ngén hang TMCP Déu tir va Phat
trién Viét Nam - Chi nhanh Séng
Bé

+ Ngén hang TMCP Xuét nhap
khiu Viét Nam - Chi nhanh Binh
Duong

+ Ngédn hang TMCP Céng Thuong
Viét Nam - Chi nhanh Binh Duong
+ Ngan hang TMCP Céng thuong
Viét Nam - Chi nhanh 4

+ Ngén hang TMCP Déu tu va Phat
trién Viét Nam - Chi nhanh Binh
Duong @

+ Ngén hang TMCP Sai Gon Ha
N¢i - Chi nhanh Phnom Penh

Vay va ng dai han dén han tra

+ Quy bao vé méi trudong Viét Nam
(3)

+ Ngan hang TMCP Cong thuong
Viét Nam - Chi nhanh 4

+ Ngén hang TMCP Quéc té Viét
Nam - Chi nhanh Binh Duong

+ Ngén hang Shinhan Viét Nam -
Chi nhanh Binh Duong ¥

01/01/2018

Gia tri

VND

428.367.560.022
159.632.256.600

31.011.319.736

45.579.398.438
50.000.000.000

72.395.171.819

69.749.413.429

34.513.800.000
4.170.800.000

4.925.000.000

6.668.000.000

18.750.000.000

462.881.360.022

S6 ¢6 kha nang
tra ng

VND

428.367.560.022
159.632.256.600

31.011.319.736

45.579.398.438
50.000.000.000

72.395.171.819

69.749.413.429

34.513.800.000
4.170.800.000

4.925.000.000

6.668.000.000

18.750.000.000

462.881.360.022

60

Trong ndm

Téang
VND

347.897.048.267

98.499.571.323
7.271.432.898

24.257.979.093
100.000.000.000

116.871.294.812

996.770.141

23.489.041.000
4.739.041.000

18.750.000.000

371.386.089.267

Giam

VND

672.335.909.255
159.632.256.600

36.853.254.292

38.282.752.634

69.837.377.531

150.000.000.000

146.984.084.628

70.746.183.570

34.678.761.000
4.335.761.000

4.925.000.000

6.668.000.000

18.750.000.000

707.014.670.255

31/12/2018

Gia tri S6 ¢6 kha nang

tra ng

VND VND
103.928.699.034  103.928.699.034

61.646.317.031

42.282.382.003

23.324.080.000
4.574.080.000

18.750.000.000

127.252.779.034

61.646.317.031

42.282.382.003

23.324.080.000
4.574.080.000

18.750.000.000

127.252.779.034



b) Vay dai han
- Vay dii han

;}Qu? bao vé mdi trudng Viét Nam
+ Ngén hang TMCP Cdng thuong
Viét Nam - Chi nhanh 4
+ Ngan hang TMCP Quéc té Viét
Nam - Chi nhanh Binh Duong
+ Ngan hang Shinhan Viét Nam -
Chi nhanh Binh Duong
+ Ngan hang TMCP Sai Gon Ha
Nbi - Chi nhanh Phnom Penh ©
+ Ngdn hang Nong nghiép va Phat
trién Nong thén Viét Nam - Chi
nhanh Phnom Penh ©

Khoan dén han tra trong vong 12 thing

Khoan dén han tra sau 12 théng

01/01/2018

Gié trj

VND

273.371.917.315
14.665.106.155

14.779.000.000
16.664.000.000

103.125.000.000

124.138.811.160

273.371.917.315
(34.513.800.000)
238.858.117.315

S6 ¢6 kha ning
tra ng

VND

273.371.917.315
14.665.106.155

14.779.000.000
16.664.000.000

103.125.000.000

124.138.811.160

273.371.917.315
(34.513.800.000)
238.858.117.315

s ©

Trong ndm

Téng

VND

352.501.075.615
6.105.948.945

311.013.306.800

35.381.819.870

352.501.075.615
(23.489.041.000)

Giam
VND

225.184.003.147
9.074.802.000

14.779.000.000
16.664.000.000

18.750.000.000
165.387.669.227

528.531.920

225.184.003.147
(34.678.761.000)

31/12/2018
Gia tri $6 c6 kha ning
tra ng
VND VND
400.688.989.783  400.688.989.783
11.696.253.100 11.696.253.100
84.375.000.000 84.375.000.000
269.764.448.733  269.764.448.733
34.853.287.950 34.853.287.950
400.688.989.783  400.688.989.783

(23.324.080.000)
377.364.909.783

P s

(23.324.080.000)
377.364.909.783



Théng tin chi tiét lién quan dén cdc khoan vay ngén han:

(1)  Sb du tai ngay 31/12/2018 gdm cac Hop ddng tin dung cu thé nhu sau:
(1.1) Hop ddng tin dung s6 14/2018/4874571/9DTD ngay 17/08/2018, véi céc diéu khoan chi
tiét sau:

+ Han muc tin dung: 11.377.107.505 ddng;

+ Muc dich vay: bd sung von luu dong;

+ Thoi han cua hop ddng: 5 thang ké tir ngay it von;

+ Lai suat cho vay: 6%/nam;

+Cac hinh thirc bao dam tién vay: hop dong cdm cb tién giri s6 05/2018/4874571/HDBD
ngay 17/08/2018 véi tbng gi4 tri 1a 11.400.000.000 dong;

+ 86 du ng gbc tai thoi diém 31/12/2018: 11.377.107.505 dong,
(1.2) Hop ddng tin dung sé 15/2018/4874571/HDTD ngay 31/08/2018, v&i cac didu khoan chi
tiét sau:

+ Han mtc tin dl_mg: 957.156.163 ddng;

+ Muc dich vay: bd sung vbn hru dong;

+ Thoi han cua hop dong: 5 thang ké tir ngay rit vén;

+ Li suét cho vay: 6%/nam;

+Céc hinh thirc bao dim tién vay: hop dong cim ¢4 tién giri s6 04/2018/4874571/HDBD
ngay 03/08/2018 voi tdng gia tri 12 9.200.000.000 ddng;

+ 86 du no gdc tai thoi diém 31/12/2018: 957.156.163 dong.
(1.3) Hop dong tin dung s6 16/2018/4874571/HDTD ngay 12/09/2018, véi cac diéu khoan chi
tiét sau:

+ Han mitc tin dung: 3.152.674.542 dong;

+ Muc dich vay: bd sung vén luu dong;

+ Thoi han cia hop dong: 5 thang ké tir ngay rit vén;

+ Lai suét cho vay: 6%/ndm;

+Céc hinh thitc bdo ddm tién vay: hop dong cam ¢ tidn giri s6 07/2018/4874571/HPBD
ngay 12/09/2018 véi tdng gia tri 1a 17.000.000.000 déng;

+ 86 du ng goc tai thoi diém 31/12/2018: 3.152.674.542 ddng.
(1.4) Hop dbng tin dung s6 17/2018/4874571/HDTD ngay 20/09/2018, vdi cac diéu khoan chi
tiét sau:

+ Han mirc tin dung: 13.653.182.828 déng;

+ Muc dich vay: bd sung vén luu dong;

+ Thoi han cia hop dong: 5 thang ké tir ngay rit vén;

+ L3i suét cho vay: 6%/nam;

+C4c hinh thire bio dam tién vay: hop dong cam cd tién giri s 07/2018/4874571/HDBD
ngay 12/09/2018 voi téng gia trj 1a 17.000.000.000 dong,

+ S4 dur no gdce tai thoi diém 31/12/2018: 13.653.182.828 dong.
(1.5) Hop dong tin dung s6 18/2018/4874571/HDTD ngay 25/09/2018, véi cac didu khoan chi
tiét sau:

+ Han mic tin dung: 1.148.001.320 dong;

+ Muc dich vay: bo sung vbn luu dong;
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+ Thoi han cia hop dong: 5 thang ké tir ngay rit von;

+ Lii suit cho vay: 6%/ndm,;

+Céc hinh thire bao dam tién vay: hop dong cam cb tién giri s6 06/2018/4874571/HDBP
ngay 31/08/2018 vdi tong gid trj 12 12.850.000.000 dong;

+ 86 du ng gdc tai thoi diém 31/12/2018: 1.148.001.320 dong.
(1.6) Hop ddng tin dung sb 20/2018/4874571/HDTD ngay 04/10/2018, véi cac diéu khoan chi
tlet sau:

+ Han mic tin dyng: 360. 431.000 ddng;

+ Muyc dich vay: bd sung vén luu dong;

+ Thoi han ctia hop dong: 5 thang ké tir ngay rat vén;

+ Lii suét cho vay: 6%/mam,;

+ Céc hinh thirc bdo dam tién vay: hgp dong tién gui ¢6 ky han tai cc ngén hang thuong
mai;

+ 86 dur ng gbc tai thoi diém 31/12/2018: 360.431.000 ddng.
(1.7) Hop ddng tin dung sb 20/2018/4874571/HDTD ngdy 19/10/2018, véi céc diéu khoan chi
tiet sau:

+ Han mirc tin dung: 8.208.862.003 dong;

+ Muc dich vay: bb sung vén luu dong;

+ Thoi han ctia hop dong: 4 thang ké tir ngay rat von;

+ Lai suét cho vay: 6%/nam

+ Céc hinh thirc bao dam tién vay: hop déng tién giri ¢6 ky han tai céc ngan hang thuong
mai;

+ 86 du ng gdc tai thoi diém 31/12/2018: 8.208.862.003 dong.
(1.8) Hop ddng tin dung sb 21/2018/4874571/HDTD ngay 30/10/2018 vdi céc diéu khoan chi
tiét sau:

*+ Han mifc tin dung: 4.248.068.104 ddng;

+ Muc dich vay: bd sung vén lru dong;

+ Thoi han cua hop dong: 4 thang k& tir ngay rat vén;

+ Lai suét cho vay: 6%/nam,;

+ Céc hinh thirc bao dam tién vay: hop ddng tién giri ¢6 ky han tai cac ngdn hang thwong
mai;

+ 86 du ng gbc tai thoi diém 31/12/2018: 4.248.068.104 déng.
(1.9) Hop dong tin dung sé 22/2018/4874571/HDTD ngay 05/11/2018 véi cic diéu khodn chi
tiét sau:

+ Han mifc tin dung: 412.539.000 dong;

+ Muc dich vay: bd sung vén lru déng;

+ Thai han cua hop ddng: 4 thang k& tir ngay rat vén;

+ Lai suét cho vay: 6%/nam;

+ Céc hinh thirc bdo dam tién vay: hgp ddng tidn giri c6 ky han tai cic ngan hang thuong
mai;

+ 84 du ng gic tai thoi diém 31/12/2018: 412.539.000 dong.
(1.10) Hop dong tin dung sé 23/2018/4874571/HDTD ngdy 14/11/2018 v6i céc diéu khoan chi
tiét sau:
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mai;

+ Han mc tin dung: 4.649.'93?'.399 déng;
+ Muc dich vay: bd sung von luu dong; o
+ Thoi han cia hop dong: 02 thang ké tir ngdy rut von dau tién;

+ L4 suét cho vay: 6%/nam
+ Céc hinh thirc bao dam tién vay: hop ddng tién giri c6 ky han tai cac ngan hang thuo‘ng

+ S6 du ng gbe tai thoi diém 31/12/2018: 4.649.937.399 déng.

(1,.1 1) Hop df‘mg tin dung s6 24/2018/4874571/HDTD ngay 20/11/2018 véi cac diéu khoan chi
tiét sau:

mai;

+ Han mtc tin dung: 2.712.541.227 ddng;

+ Muc dich vay: b6 sung von luu dong;

+ Thoi han cta hop dong: 02 théng ké tir ngdy rit vén dau tién;

+ Lai sudt cho vay: 6%/nim;

+ Cac hinh thitc bao dam tién vay: hop dong tién giri c6 ky han tai cic ngan hang thwong

+ 86 du ng goc tai thoi diém 31/12/2018: 2.712.541.227 ddng.

(1.12) Hop dong tin dung s6 25/2018/4874571/HDTD ngay 20/11/2018 véi cac diéu khoan chi
tiet sau:

mai;

+ Han miic tin dung: 418.000.000 d("‘mg;

+ Muc dich vay: bd sung von luu dong;

+ Thoi han cua hop dong: 02 thang ké tir ngdy rut vén dau tién;

+ Lai suét cho vay: 6%/nim; -

+ Céc hinh thirc bio dam tién vay: hop ddng tién giri c6 ky han tai céc ngan hang thuong

+ 86 dur no gbe tai thor didm 31/12/2018: 418.000.000 ddng.

(1.13) Hop déng tin dung s& 26/2018/4874571/HPTD ngay 03/12/2018 véi cac diéu khoan chi
tiet sau:

mai;

+ Han mitc tin dung: 1.397.541.169 déng;

+ Muc dich vay: bd sung vén hru dong;

+ Thoi han cua hop dong;: 02 thang ké tir ngdy rit von dau tién;

+ Li suat cho vay: 6%/nim;

+ Céc hinh thirc bao dam tién vay: hgp ddng tién giri c6 ky han tai cdc ngn hang thwong

+ 86 du ng gde tai thoi diém 31/12/2018: 1.397.541.169 ddng.

( 1:14) Hop déng tin dung s6 27/2018/4874571/HDTD ngay 20/12/2018 vai cac diéu khoan chi
tiét sau:

mai;

+ Han mirc tin dung: 7.602.114.776 ddng;

+ Muc dich vay: bb sung von luu dong;

+ Thoi han ciia hgp ddng: 02 thang ké tir ngay rit vén dau tién;

+ Lai suét cho vay: 6.2%/nam;

+ Céc hinh thirc bao dam tién vay: hop dong tién giri c6 ki han tai cic ngan hang thuong
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+ 86 du no gbe tai thoi diém 31/12/2018: 7.602.114.776 dong.
(1.15) Hop ddng tin dyung s 28/2018/4874571/HPTD ngdy 21/12/2018 véi cac diéu khoan chi
tiét sau;

+ Han mitc tin dl,mg 1.348. 159 995 dong,

+ Muc dich vay: b6 sung vén huu dong;

*+ Thoi han cia hop dong: 02 théng k& tix ngay rit von dau tién;

+ L4i suit cho vay: 6. 2%/nam;

+ Céc hinh thirc bao dam tién vay: hop dong tién guti ¢ ky han tai cdc ngdn hang thwrong
mai;

+ 86 du no goc tai th(n diém 31/12/2018: 1.348.159.995 dong
(2) Hop ddng tin dung sd: 02/2018/1866432/HDTD ngay 15/06/2018 vdi céc diéu khoan chi
tiet sau:

+ Han muc tin dung: 80.000.000.000 VND;

+ Muyc dich vay: Bb sung von luu dong phuc vu hoat ddng san xuét kinh doanh;

+ Thoi han cia hop ddng: 12 thang,

+ L4i suét cho vay: theo timg lin nhan ng;

+ Céc hinh thlrc bao dam tién vay: tin chap.

+ 86 du ng gdc tai thoi diém 31/12/2018: 42.282.382.003 VND.

Théng tin chi tiét lién quan dén cac khoan vay dai han:

(3) Cachogp dong tin dyung vay tai Quy bao vé méi trvong Viét Nam nhu sau:
(3.1) Hop dbng tin dung sé 07/2015/HPTD ngay 03/11/2015 va Phy lyc s6 04-
07/2015/HDTD ngay 14/04/2017 véi cic diéu khoan chi tiét sau:

+ Han mirc tin dyng: 17.300.000.000 cténg,

+ Muc dich vay: dau tu ‘x8y dung nha mdy xtr ly nude thai tap trung giai doan 1 - cong
suat 2.500 m3/ngay dém (ho tiép nhéan 5000 m3/ngay dém);

+ Thoi han ctia hop ddng: 5 nam (60 thang);

+ Lai suit cho vay: 4.2%/n&m (0.35%/ thang), 13i sudt nay duoc cé dinh trong sudt thoi
han vay vén;

+ Céc hinh thirc bao dédm tién vay: hop dong tién giri c6 ky han ciia ngan hang TMCP
Sai Gon - Ha Néi - chi nhanh Binh Duong; Ngan hang TMCP Ngoai thwong Viét Nam - chi
nhanh Binh Duong voi s6 tién 12 18.000. 000.000 dong;

+ 86 du ng gbe tai thoi diém cudi nim 1a 11.066.000.000 VND. Trong d6, ng dai han
dén han tra 13 4.364.000.000 VND;

+ Khoan dén han tra sau 12 ‘thang : 6.702.000.000 dong
(3.2)  Hop dong tin dung so 06/2016/HPTD ngay 26/09/2016 va Phu luc s6 05-
06/2016/HDTD ngay 30/11/2018 véi cac diéu khoan chi tiét sau:

+ Han mic tin dung: 5.170.000.000 déng;

+ Muc dich vay: dau tu trdng cdy xanh trong khu céng nghiép va lip dit hé thong quan
tric chat lugng nude thai dau ra;

+ Thoi han ciia hop déng: 5 nim (60 théng);
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+ Lii suat cho vay: 4.2%/nam (0.35%/ thang), 1ai suit nay duoc ¢ dinh trong sudt thoi
han vay vin;

+ Céc hinh thirc bao dam tién vay: cic hop dong tién giri c6 ky han tai Ngin hang
thuong mai;

+ 86 du no gbc tai thon diém cudi nim: 630.253.100 ddng, trong d6 sb phai tra trong
ndm t&i 12 210.080.000 ddng;

+ Khoan dén han tra sau 12 thang : 420.173.100 dong,

(4)  Hop dong tin dung s 130-000-741135 ngay 31/07/2017, véi cac didu khoan chi tiét sau:

+ Han mic tin dung: 112.500.000.000 VND;

+ Muc dich vay: Tai tai trg khoan vay dai han tai Ngin hang TMCP Xuét nhdp khiu
Viét Nam - Chi nhénh Binh Dvong cho dy 4n: "Trong va khai thac cao su tai Campuchia";

+ Thot han cuia hop dong dén hét ngay 28/02/2023;

+ Lii suit cho vay: thong nhat 4p dung i sut diéu chinh;

+ Céc hinh thitc bao dam tién vay: vudn cdy cao su thude quyén s& hitu cia Cong ty tai
xa Téan Long, huyén Phi Gido, tinh Binh Duong véi dién tich 17.400. 813 m2;

+ 86 du ng gdc vay cudi nim 1a 84.375.000.000 VND, ng gbc dén han tra trong ndm
2019 1a 18.750.000.000 VND;

+ Khoan dén han tra sau 12 thang : 65.625.000.000 VND.

(5)  Céc hop ddng tin dung vay tai Ngan hang TMCP Sai Gén - Ha Néi - chi nhanh Phnom
Penh nhu sau:

(5.1) Hop ddng tin dung sé 139/HDTDNH-PN/SHB.PPE-PHUOCHOAKAMPONG
THOM ngiy 07/09/2018 v6i cac didu khoan chi tiét sau:

+ Han muc tin dung: 200.000 USD hogc KHR tuong dwong;

+ Muc dich vay: Thuc hién dy 4n trdng va chim séc 8.000 ha cao su tai huyén Santuk,
Tinh KampongThom, Campuchia;

+ Thai han cho vay: 120 thang;

+ Lai suat cho vay: Theo timg gidy nhan ng;

+ Cac hinh thirc bio dam tién vay: thé chip tai san hinh thanh trong twong lai 12 toan b
8.000 hecta dw 4n trong méi vudn cdy cao su tai huyén Santuk, tinh KampongThom,
Campuchia;

+ 86 du ng gbc tai thoi diém 31/12/2018: 200.000 USD twong duong 4.647.105.060
VND.

(5.2)  Hop dong tin dung s6 66/HDTDNH-PN/SHB.PPE-PHUOCHOAKAMPONG THOM
ngdy 28/06/2018 véi cac didu khoan chi tiét sau:

+ Han mic tin dung: 6.000.000 USD hoéc KHR tuong duong;

+ Muc dich vay: Thuc hién du 4n trong va chim séc 8.000 ha cao su tai huyén Santuk,
Tinh KampongThom, Campuchia;

+ Thoi han cho vay: 120 théng;

+ Lai sudt cho vay: Theo timg gidy nhan ng;

+ Céc hinh thirc bao dam tién vay: Quyen sir dung dat sb 0030, 0031, 0032, 0033, 0034
cip ngay 04/11/2014 tai xa Kroyea, huyén Santuk, tinh Kampong Thom, Vu'crng qudc
Campuchia va thé chép tai san hinh thanh trong twong lai 1a 7.902 hecta du 4n tréng méi vudn
cay cao su tai huyén Santuk, tinh KampongThom, Campuchia;
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+ 86 du ng g tai thoi diém 31/12/2018: 6.000.000 USD twong duong 139.413.151.800
VND.
(53) Hop dong tin dung sé 144/HDTDNH-PN/SHB.PPE-PHUOCHOAKAMPONG
THOM ngay 08/11/2018 vdi céc didu khoan chi tiét sau:

+ Han muec tin dung: 7.000.000 USD hodc KHR tuong dwong;

+ Muc dich vay: thuc hién dy 4n trong va cham séc 8.000 ha cao su tai huyén Santuk,
Tinh KampongThom, Campuchia;

+ Thoi han cho vay: 120 thang;

+ L4i suat cho vay: Theo ting gify nhan no;

+ Céc hinh thitc bao dam tién vay: Quyén sir dung dét s6 0030, 0031, 0032, 0033, 0034
cip ngdy 04/11/2014 tai x4 Kroyea, huyén Santuk, tinh Kampong Thom, Vuong quéc
Campuchla va thé chép tai san hinh thanh trong tuong lai 1& 7.902 hecta duy 4n tréng méi vuon
cdy cao su tai huyén Santuk, tinh KampongThom, Campuchia;

+ 86 du ng gdc tai thoi didm 31/12/2018 1a 5.410.000 USD twong duong
125.704.191.873 VND.

(6) Hop dong tin dung s6 9300/2018/LAV/201700056 ngay 14/11/2017 véi cac didu khoan
chi tiét sau:

+ Han muc tin dung: 1.500.000 USD hoéc KHR tuong duong;

+ Muyc dich vay: thuc hién dyr 4n trong va chim séc 8.000 ha cao su tai huyén Santuk,
Tinh KampongThom, Vwong quéc Campuchia;

+ Thoi han cho vay: 60 thang;

+ Lii suét cho vay: Theo timg gidy nhén no;

+ Cac hinh thirc bio dam tién vay: thé chép tai san hinh thanh trong tuong lai 1a toan bd

8.000 hecta dy 4n trong mdi vudn cdy cao su tai huyén Santuk, tinh KampongThom,
Campuchia;

+ 86 du ng gbc tai thoi diém 31/12/2018 1a 1.500.000 USD twong duong

34.853.287.950 VND.

15. PHAI TRA NGUOI BAN NGAN HAN.

31/12/2018 01/01/2018
Giatrj 86 c6 kha Gia tr S6 c6 kha
nang tra ng ning tra ng
VND VND VND VND

a) Phai trd ngudi bén chi tiét theo nha cung c4p ¢6 s§ dw 16m

Phai tra tién thu mua mu 8.069.519.950 8.069.519.950 11.514.227.602 11.514.227.602
Céng ty TNHH MTV 9.945.219.914 9.945.219.914  9.380.707.851 9.380.707.851
Cao su Dau Tiéng
Cong ty C6 phan G 8.594.313.280 8.594.313.280 - -
cao su Thién Himg
Cong ty TNHH MTV - - 5.203.840.000 5.203.840.000
Tong Céng ty Cao su
Dbng Nai )

- Phai tra cac d6i tugng 35.995.121.173 35.995.121.173  42.532.243.939 42.532.243.939

khac
62.604.174.317 62.604.174.317 68.631.019.392 68.631.019.392
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b)

31/12/2018
Gia tri S co kha
nang tra ng

VND VND

Phai tra ngwdi ban 9.893.285.204 9.893.285.204
la cic bén lién quan

(Xem thong tin chi tiét tai Thuyét minh 42)

16. NGUOI MUA TRA TIEN TRUGC

a)

b)

<)

Ngin han

- Cong ty TNHH Ngoc Giau

- Codng ty TNHH Ché bién g Diéu Hién
- Céngty CP gé MDF Kién Giang

- Céng ty TNHH Thuong mai Dich vu Luu
Gia

= Céng ty TNHH Gia Phi Anh

- Cac déi trgng khac

Dai han
Nguroi mua nha trong khu dén cur Phuge Hoa (khu Téy)
- Ngudi mua nha trong khu dén cu Phuée Hoa (khu Péng)

Ngwdi mua tra tién truwdc 1a cic bén lién quan
(Xem thong tin chi tiét tai thuyét minh s6 42)
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01/01/2018

Gid tri

VND

19.668.030.458

31/12/2018
VND

5.131.680.650
4.348.115.761
4.143.124.203

1.435.613.760
39.474.591.033

54.533.125.407

43.832.239.003
33.219.670.474

77.051.909.477

4.348.115.761

S6 ¢6 kha
nang tra ng

VND

19.668.030.458

01/01/2018
VND

61.701.831.385

132.297.851.774

193.999.683.159

38.277.184.849
32.962.009.636

71.239.194.485

29.335.636.317




17. THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué Gia tri gia ting

Thué Tiéu thu dic biét

Thué Xuét khiu, Nhap khiu
Thué Thu nhip doanh nghiép
Thué Thu nhép cé nhén

Thué Tai nguyén

Thué Nha dét, Tién thué dit
Thué bao vé méi trudng

Céc loai thué khéc
Phi, 1€ phi va cac khoan phai ndp

khic

S phai thu
dau ndm
VND

103,489,603
3,740,293,766
726,675,798

1,000,000

4,571,459,167

S6 phai ndp
dau nam

VIND
19,828,918,256

8,377,653,579
72,708,299

39,306,650,530

2,318,480,869

69,904,411,533

S6 phai ngp
trong nam

VND
132,818,873,311
360,210,914
4,729,684,457
122,041,108,384
3,295,501,575
319,727,120
49,054,398,543
68,047,070
3,986,463,011

400,191,685
317,074,206,070

S6 da thuc ndp
trong nim

VND
135,581,844,043
360,210,914
4,729,684,457
107,792,067,751
2,817,242,822
319,727,120
95,707,026,287
68,047,070
3,950,751,399

400,191,685
351,726,793,548

S8 phai thu
cudi ndm
VIND

103,489,603
5,801,169,123
237,789,020

7,345,977,214

1,000,000

13,489,424,960

Sé phai ngp
cudi nim

VIND
17,065,947,524

24,687,569,569
62,080,274

2,354,192,481

44,169,789,848

Quyét toan thué ctia Cong ty sé& chiu su kiém tra cia co quan thué. Do viéc ap dung ludt va céc quy dinh vé thué déi voi nhidu
loai giao dich khac nhau c6 thé duge glal thich theo nhiéu c4ch khac nhau, sé thué dugc trinh bay trén Bao céo tai chinh hop
nhat c6 thé bi thay ddi theo quyét dinh cia co quan thué.



18. CHI PHI PHAI TRA NGAN HAN

31/12/2018 01/01/2018
VND VND
- Chi phi 13 vay 463.108.617 384.389.434
- Chi phi trich truéc tam tinh gia vén ha tang khu cdng nghiép 19.731.998.095 -
- Chi phi phai tra khac 301.649.300 391.028.960
20.496.756.012 775.418.394

19. DOANH THU CHUA THUC HIEN
31/12/2018 01/01/2018
VND VND

a) Ngéin han

- Doanh thu nhan truére cho thué ha ting khu cong nghiép 44.309.551.509  17.619.348.786
44.309.551.509  17.619.348.786

b) Dii han

- Doanh thu nhan truéc cho thué ha ting khu cdng nghiép 1.157.418.811.287 510.921.481.900

1.157.418.811.287 510.921.481.900

Doanh thu chua thye hién clia cong ty 1a doanh thu cho thué Khu céng nghlep Tén Binh,
Xa Tén Binh, Huyén Béc Tan Uyén, Tinh Binh Duong. Khoén doanh thu nay dugc phén bo
dan vao két qua kinh doanh ctia cac nim tiép theo cin cir vao thoi gian thué dit con lai ma

khach hang d3 tra tién trude.
20. PHAI TRA KHAC

a)

b)

Ngén han

Kinh phi cong doan

Bao hiém x4 hoi

Bio hiém y té

Phii tra vé cb phan hoa

Nhién ky qud, ky cugc ngin han

Cb tirc, lgi nhugn phai tra )

Chi phi lai vay phai tra

Phii tra vé thu mua mi cao su tiéu dién tai cac ndng truong
Tién dit coc ky hop ddng thué lai ¢4t KCN Tin Binh
Thué thu nhap doanh nghiép 1% phai ndp

Céc khoan phai tra, phai nop khac

Dai han
Nhan ky quy, ky cugc dai han
Phai tra Cong ty C6 phén Placo ™
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31/12/2018
VND

1.413.963.888
929.925.062
656.363
283.122.320
1.429.823.280
206.976.380.550

100.406.250
1.085.994.366
27.216.511.737
6.731.875.321
3.715.491.119

249.884.150.256

64.575.000
6.000.000.000

6.064.575.000

01/01/2018
VND

952.377.532
616.706.471

283.122.320
382.626.500
627.145.150

332.398.482
850.602.055
50.840.398.711

2.938.003.805

57.823.381.026

264.575.000

264.575.000




) Théng tin chi tiét tai thuyét minh s6 21.

) Ngay 20/07/2018, Céng ty C6 phén Cao su Phuéc Hoa (goi tht 13 PHR) va Cong ty Cb
phén Placo (goi tat 1a Placo) da ky Hop ddng hop tac ddu tw sé 01/2018/HP-PLACO-PHR v2&
viéc hop téc dau tw phat trién dy an tai Cong ty TNHH Cao su & Lam Nghiép Phuéc Hoa Dk
Lak (891 tit 1a Cong ty Phuée Hoa - Dak Lik). Theo dé, Placo sé& thuc hién gép von dé cing
PHR déu tr vao Cong ty Phudc Hoa - Dk Lik va trién khai Dy 4n ddu tw san xuét kinh doanh
ndng lam nghiép véi dién tich 24.758,26 ha dét 1am nghiép tai huyén Ea Sup, tinh Pak Lik
sau khi Céng ty Phuéc Hoa - Dak Lik dugc cdp Gidy chimg nhin quyén sir dung dét (xem
thém tai Thuyét minh s6 06). Loi nhuan cia hai bén duoc chia theo ty 1 gop vén thuc té dAu
tr vao dy an cla tirng bén.

21. VONCHU SO HUU

a) Bang d6i chiéu bién dong ciia von chi s& hitu

Theo Nghi quyét cia Pai Hi dong cb dong thuong nién nim 2018 s 05/2018/NQ-CSPH
ngay 15/03/2018, Céng ty cdng bo viéc phan phéi loi nhuan nim 2017 nhw sau:

Phaén phéi 1¢i nhuan Céng ty me Céc cong ty Cong Trong d6 da
con tam phén phdi
ndm 2017
VND VND VND VND
- Tl'ich Qu¥ dau tu phat 67.677.676.874 1.799.858.256 69.477.535.130 67.677.676.874
trién
- Trich quy khen thudng 67.677.676.874 6.277.979.791 73.955.656.665 67.677.676.874
phic lgi
- Chitra cb tirc 186.990.000.000 - 186.990.000.000 -
- Trich Quy khen thudéng 304.000.000 - 304.000.000 304.000.000
Ban diéu hanh

Ciing theo Nghj quyét Dai hoi dong Cb déng nam 2018 da dugc thong qua, Céng ty tam
phén phdi lgi nhudn ndm 2018 theo ké hoach phan phoi lgi nhuédn ndm 2018 chi tiét nhu sau:

84 tién

VND

- Tam chia cd tic dot 1 ndm 2018 vdi ty 1€ 15% 203.248.797.000
Ioi nhuéin sau thué thu nhip doanh nghiép

- Tam trich quy Bé_u tu phét trién vdi ty 16 20% 103.661.984.720
loi nhuéin sau thué thu nhip doanh nghiép

- Tam trich quy Khen thudmg phiic lgi véi ty I2 103.661.984.720

20% lgi nhudn sau thué thu nhip doanh nghiép
- Tam trich quy khen thuong Ban diéu hanh 314.000.000
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b) Chi tiét von dau tw ciia chi sé hitu
Tylg
(")
Tép doan Céng nghiép 66,62
Cao su Viét Nam
Cbd phiéu quy -
Cic cd déng khac 33,38
100,00

31/12/2018 Ty lé

VND (%)

902.640.100.000 66,62

- 3,45

452.351.880.000 29,93

1.354.991.980.000 100,00

01/01/2018
VND
541.584.060.000

28.099.530.000
243.316.410.000

813.000.000.000

¢) Cac giao dich vé von véi cac chii sé hiru va phan phi cb tikc, chia lgi nhuin

Vén du tu cua chi s¢ hiru

- Vén gdp dau ndm

- Vén 20p tdng trong ndm

- Vén gdp cudi nam

Cé tirc, lgi nhudn da chia

- Cé tie, lgi nhudn phai trd diu nim

- Ch tic, lgi nhudn phai tra trong nim

+  Cé tire, loi nhudn chia trén loi nhugn
néfn triecee

+ Co tire, loi nhudn tam chia irén loi
nhudn nim nay

C tirc, loi nhuéin da chi tra bing tién

+ €6 tire, loi nhudn chia trén lpi nhudn
nam truoce
- 56 du cudi ndm

d) Cb phiéu

86 lugng cb phiéu ding ky phat hanh

86 lugng cb phiéu di ban ra cong ching

= C6 phiéu pké théng

S8 luong cb phidu dwge mua lai

- Cé phiéu phé thong

Sé lugng cb phiéu dang luu hanh

E Cé phiéu phé thong

Ménh gia cb phiéu dang luu hanh 10.000 VND.
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Nim 2018

VND
1.354.991.980.000
813.000.000.000
541.991.980.000
1.354.991.980.000

627.145.150
395.258.797.000
190.090.000.000

205.168.797.000

188.909.561.600
188.909.561.600

206.976.380.550

31/12/2018

135.499.198
135.499.198
135.499.198

135.499.198
135.499.198
10.000

Nam 2017

VND
813.000.000.000
813.000.000.000

813.000.000.000

675.947.750
142.782.084.600
142.782.084.600

142.830.887.200
142.830.887.200

627.145.150

01/01/2018

81.300.000
81.300.000
81.300.000
2.809.953
2.809.953
78.490.047
78.490.047
10,000




e) Cic quy cta cong ty

31/12/2018 01/01/2018
VND VND
Quy dau tur phat trién 794.660.806.045 1.231.661.986.735
794.660.806.045 1.231.661.986.735
22. CHENH LECH TY GIA
Nim 2018 Nim 2017
VND VND
S6 du déu nam 110.060.743.738 114.682.974.815
S6 giam trong
niam
- Do chuyén déi BCTC lap 22.423.247.979 (4.622.231.077)
bang ngoai té sang VND

Sé du cudi nam 132.483.991.717 110.060.743.738

23. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

a) Tai san thué ngoai

Cong ty ky céc hop dong thué dét tai xi Phudc Hoa, huyén Phu Gido, tinh Binh Duong d?
st dung véi muc dich lam vin phong. Dién tich khu dét thué 12 479.759.5 m2. Theo céc hop

déng nay, Céng ty phai tra tién thué dét hing nim cho dén ngdy d4o han hgp dong theo quy
dinh hién hanh ctia Nha nudc.

Cong ty ky cac hop ddng thué dit tai céc thi x4, huyen thudc tinh Binh Duong dé sir dung
véi muc dich trbng cy cao su. Tong dién tich céc khu dét thué 1a 166.737.535 m2. Theo céc
hop ddng nay, Cong ty phai tra tién thué dit hang nim cho dén ngiy d4o han hop ddng theo
quy dinh hién hanh cta Nha nréc. Trong ndm, Céng ty dwgc mién tién thué dit dbi véi tong
dién tich 235.979.357 m2 cao su tai canh trong thoi gian kién thiét co ban tir nam 2015 dén
ndm 2018 theo céc Thong bao ciia Cyc thué tinh Binh Duong.

il s

b) Tai san nhin giit ho

Ching loai, 31/12/2018 1/1/2018

quy cach bt S6 lrgng Phém chit S6 lugng Phim chét
- Mucbm Tén 2.109,520 Binh thuéng 100,805 Binh thudng
- Mu Latex Tén 318,912 Binh thudng 296,584 Binh thuomg
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c) Ngoai té cac loai

D6 la My (USD)
Dong Riel (KHR)

24. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu bén thanh phim

Doanh thu ban hang héa

Doanh thu kinh doanh bét dong sin

Doanh thu cho thué d4t v phi sir dung ha ting khu cdng nghiép
Doanh thu xir Iy nudc thai khu céng nghiép

Trong dé: Doanh thu véi cdc bén lién quan
(Xem théng tin chi tiét tai Thuyét minh 42)

25. CAC KHOAN GIAM TRU DOANH THU

Hang ban bj tra lai

26. GIA VON HANG BAN

Gi4 vén cia thanh phdm da ban

Gi4 vén cua hang héa d3 ban

Gié vén cua hoat dong kinh doanh bat dong san

Gié vén cho thué dit va phi sir dung ha téng khu cong nghiép
Gid vén xir Iy nude thai

Hoan nhip dyu phong gidm gi4 hang tén kho

27. DOANH THU HOAT PONG TAI CHINH

Léi tién guri, 14i cho vay
Lai chdm thanh todn
Ldi ban céc khoan dau tu
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31/12/2018

888.524,47
54.391.276,00

Nam 2018

VND
1.442.849.573.979
11.296.999.306

105.729.560.788
1.063.965.533

1.560.940.099.606

395.399.024.689

Nim 2018
VND

3.142.786.704

3.142.786.704

Nim 2018

VND
1.222.481.172.630
12.078.373.684
46.847.590.907
2.017.653.595

1.283.424.790.816

Nam 2018
VND
52.949.395.983
7.032.925.999

01/01/2018

117.544,19
26.457.810,00

Nam 2017

YND
1.606.224.119.891
19.508.299.470
2.226.646.518
25.268.779.613
580.935.291

1.653.808.780.783

335.771.682.811

Nim 2017
VND
108.654.606

108.654.606

Nam 2017

VND
1.343.631.751.113
18.976.628.371
1.702.473.659
5.464.690.568
515.808.023
(334.752.823)
1.369.956.598.911

Nim 2017
VND
46.680.243.218
1.285.154.518
162.438.100




C tire, 1oi nhudn dugc chia

Lai chénh Iéch ty gié phét sinh trong nim

Lai chénh léch ty gi4 do danh gia lai s dur cudi nim
Doanh thu hoat déng tai chinh khac

28. CHI PHI TAI CHINH

Chi phi 13i vay

Chiét khéu thanh todn

L3 do thanh 1y c4c khoan dAu tur tai chinh

LG chénh léch ty gi4 phat sinh trong nam

L3 chénh lgch ty gi4 do danh gié lai sé du cudi nim
Hodn nhdp dy phong giam gi4 chimg khoan kinh doanh
Chi phi tai chinh khic

84,107.368.000
8.204.729.110
10.519.915.922

162.814.335.014

Nim 2018
VND
27.769.064.729
3.158.238.722

9.795.266.781

(133.272.000)
233.404.149

40,822.702.381

29, PHAN LAI HOAC LO TRONG CONG TY LIEN KET

Cong ty C phén Khu cong nghiép Nam Tén Uyén
Céng ty C6 phén Thé thao Ngbi sao Geru

30. CHI PHi BAN HANG

Chi phi dung cy, d6 ding
Chi phi dich vy mua ngoai
Chi phi khéc bing tién

31. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nguyén liéu, vit liéu
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Nim 2018
VND
68.807.436.154
(70.211.733)

68.737.224.421

Nim 2018
VND
0.184.226.751
14.351.081.342
989.743.886

24.525.051.979

Nam 2018
VND
4.621.665.878

16.131.279.800
10.610.194.114

1.850.866

74.871.160.616

Niim 2017
VND
48.894.522.091
971.986.131
4.524.165
556.747.884
376.391.034
(197.982.679)

50.606.188.626

Nam 2017
VND
26.723.644.661
(274.465.641)

26.449.179.020

Nim 2017
VND
10.357.336.897
10.287.291.602
528.831.518

21.173.460.017

Niam 2017
VND
3.619.906.818




Chi phi nhén vién quan ly

Chi phi khau hao tai sin c6 dinh

Thué, phi, 1& phi

Hoan nhap du phong ng phai thu khé ddi
Chi phi dich vu mua ngoai

Chi phi khac bing tién

32. THU NHAP KHAC

Thu nhép tir nhugng bén, thanh y tai san ¢b dinh

Thu nhép tir bén vat tu

Tién thu tir phi chuyén quyén thué dit khu cong nghiép
Thu nhép khéc

33. CHI PHi KHAC

Thyre hién khic phyc theo kién nghi ciia Thanh tra Chinh phii
Chi phi trg cép thdi viéc

Hoan tra 13i tién thué dét do thanh 1y hop ddng cho thué dét
Chi phi xtr 1y cdng cu, vét tu kém phdm chét

Chi phi khic

34. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Thué TNDN tir hoat djng kinh doanh chinh
Chi phi thué thu nhap doanh nghiép tai Céng ty me

Chi phi thué thu nhap doanh nghiép tai Cong ty con

Chi phi thué thu nhip doanh nghiép hién hanh

Thué thu nhip doanh nghiép phai ndp diu nim
Diéu chinh sé phai ndp nam trudc
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40.132.021.506
5.426.678.681
2.507.762.492
(134.202.653)
4.598.798.300
21.352.356.792

78.505.080.996

Niam 2018
VND
413.160.208.958

1.998.014.200
4.639.387.762

419.797.610.920

Nim 2018
VND

8.689.074.888
1.500.000.000

1.671.466.799

11.860.541.687

Nam 2018
VND

103.744.181.164

18.296.927.220

122.041.108.384

8.377.653.579
13.662.566

35.994.430.324
2.920.231.252
1.725.430.170
(1.756.263.177)
4.486.334.106
33.575.455.852

80.565.525.345

Nam 2017
VND
201.434.860.150

264.420.000
1.312.078.318

203.011.358.468

Nim 2017

VND
22.555.000.000

436.435.217
§76.722.771

23.868.157.988

Nim 2017
VND

79.955.152.114
1.899.583.941

81.854.736.055

31.637.483.273




Thué thu nhép doanh nghiép da ndp trong nam
Thué TNDN phai ndp cudi nim ciia hoat ddng kinh doanh chinh

Thué TNDN tir hogt dgng kinh doanh bt dgng sin
Chi phi thué thu nhp doanh nghiép tai Céng ty me

Chi phi thué thu nhdp doanh nghiép tai Céng ty con

Chi phi thué thu nhip doanh nghiép hién hinh

Cac khoén tam ndp trén s6 tién thu trude cia hoat dong kinh doanh
bét dgng san

Thué thu nhdp doanh nghiép phai nép déu nam

Thué thu nhdp doanh nghiép d& ndp trong nim

Thué TNDN phii ndp cudi nim ciia HDKD bit dgng sin

Téng chi phi thué TNDN hién hanh
Téng thué TNDN phai nép cudi nim

(105.744.854.960)

24.687.569.569

(3.740.293.766)
(2.060.875.357)

(5.801.169.123)

122.041.108.384
18.886.400.446

35. THUE THU NHAP DOANH NGHIEP HOAN LAI

a) Tai sin thué thu nhfp hodn lai

- Thué suét thué TNDN sir dung dé xac dinh gi4 trj tai san thué
thu nhip hodn lai

- Tai san thué thu nhip hoan lai lién quan dén khoan chénh l&ch
tam thdi dugce khau trie

Tai sin thué thu nhép hoan lai

b) Chi phi thué TNDN hodn lai

Chi phi thué TNDN hodn lai phat sinh tir céc khoan chénh Iéch
tam thoi phai chju thué

- Chi phi thué TNDN hodn lai phat sinh tir viéc hoan nhip tai san
thué thu nhap hoin lai

- Thu nhdp thué TNDN hodn lai phat sinh tir c4c khoan chénh
1&ch tam thoi duge khau trir
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31/12/2018
VND
20%

28.630.775.832

28.630.775.832

Nam 2018

VND

8.284.570.474

(3.872.510.323)

4.412.060.151

(105.114.565.749)

8.377.653.579

83.103.651
3.507.878.043
3.590.981.694

(2.471.074.879)

516.044.323
(5.376.244.904)

(3.740.293.766)

85.445,717,749
4.637.359.813

01/01/2018
VND
20%

33.042.835.983

33.042.835.983

Nim 2017
VND

(99.978.690)

4.507.276.502

(8.465.102.072)

(4.057.804.260)
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36. LAI CO BAN TREN CO PHIEU

Viéc tinh toan 13i co ban trén cb phiéu c6 thé phan phéi cho cac cb dong s& hitu cé phin

pho thong cia Cong ty dwge thuc hién dua trén céc s6 liéu sau:

Lgi nhuén thufn sau thué

Nim 2018
VND
628.318.283.981

Niam 2017
VND
325.495.987.176

Céc khoan diéu chinh (103.975.984.720) (67.981.676.874)
- Quj khen thudng phiic loi dugc trich tic loi nhudn sau thué (103.975.984.720) (67.981.676.874)
Loi nhuén phan b cho cb phiéu phé thong 524.342.299.261 257.514.310.302
Cd phiéu phd théng liru hanh binh quén trong nim 134.418.447 132.689.245
Lai co' ban trén cb phiéu 4.674 2.453

Lai co ban trén cb phiéu di dugc didu chinh héi t6 theo quy dinh tai Chudn muc ké todn Viét
Nam s6 30 — Lai trén cd phiéu.

 Theo Nghi quyét cua Pai Hoi dong cé déng thudmg nién nam 2018 sé 05/2018/NQ-CSPH
ngay 15/03/2018, Cong ty tam trich Quy khen thwdng phic loi tir lgi nhuan nim 2018 véi ty 18
20% lgi nhuén sau thué thu nhap doanh nghiép.

37. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Nam 2018

VND
022.233.861.777
365.118.137.829
67.216.202.823
81.124.825.947
171.032.335.017

Nim 2017

VND
851.817.301.061
406.864.782.160
48.857.728.783
97.219.523.627
109.759.226.236

Chi phi nguyén liéu, vt liéu
Chi phi nhin cong

Chi phi khiu hao tai san cé dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

1.606.725.363.393 1.514.518.561.867

38. CONG CU TAI CHINH

Cac loai cong cy tai chinh clia Céng Gid tri 58 k& todn

ty bao gom:
31/12/2018 01/01/2018
Gia gbe Du phong Gia gbe Du phong
VND VND VND VND
Tai sdn tai chinh
Tién va cac khoan tuong duong tidn  362.430.068.707 - 240.787.336.443 -

Phai thu khach hang, phai thu khac
Cac khoan cho vay
Dau tu ngin han

226.458.353.057
916.771.746.381
5.595.788.599

1.511.255.956.744
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(1.414.045.161)

(4.228.105.820)

(5.642.150.981)

140.776.832.715
534.731.661.728
5.595.788.599

921.891.619.485

(1.548.247.814)

(4.361.377.820)

(5.909.625.634)




Gid trj sd ké toan

31/12/2018 01/01/2018
VND VND

No phai tré tai chinh
Vay vang 504.617.688.817 701.739.477.337
Phii tra ngudi ban, phai tra khéc 318.552.899.573 126.718.975.418
Chi phi phai tra 20.496.756.012 775.418.394

843.667.344.402 829.233.871.149

Tai san tai chinh va ng phai tra tai chinh chua dwgc dénh gia theo gi4 tri hop 1y tai ngay két
thiic ndm tai chinh do Thong tw s6 210/2009/TT-BTC va céc quy dinh hién hanh yéu cAu trinh
bay Bdo céo tai chinh hgp nhét va thuyét minh thong tin déi véi cong cy tai chinh nhung khong
dua ra huéng din twong dwong cho viéc dénh gid va ghi nhan gié tri hop Iy ciia cc tai sn tai
chinh va ng phéi tra tai chinh, ngoai trir cac khoan trich 1ap du phong ng phai thu khé doi va du
phong gidm gia cc khoan ddu tw chimg khoan d dwoc néu chi tiét tai cdc thuyét minh lién
quan.

Quaén Iy riii ro tai chinh

Rui ro tai chinh cia Céng ty bao gom rai ro thi truong, rui ro tin dung va rdi ro thanh
khodn. Céng ty da xdy dyng hé thng kiém soat nhim dim bao sy can bing & mirc hop 1y giira
chi phi rai ro phét sinh va chi phi quan ly rii ro. Ban Téng Gidm dbc Cong ty 6 trach nhiém
theo dbi quy trinh quén 1y rii ro d ddm béo su can béng hop ly gitta rii ro va kiém soét rii ro.

Rii ro thi trwong

Hoat dng kinh doanh cta Cong ty s& cht yéu chiu riii ro khi c6 sy thay déi vé gia, ty gid
héi doai va Iai suit.

Rui ro vé gia:

Cong ty chiu rii ro v€ gia ciia cAc cong cu von phit sinh tir cdc khoan diu tir cé phiéu ngén
han do tinh khéng chic chin v& gia twong lai ctia cé phiéu diu tur.

Tir 1 nam Trén 1 ndm Trén 5 ndm Céng
trd xudng dén 5 ndm

VND VND VND VND

Tai ngay 31/12/2018
Péu tu ngén han 1.367.682.779 s - 1.367.682.779
1.367.682.779 - - 1.367.682.779

Tai ngay 01/01/2018
Biu tv ngén han 1.234.410.779 . " 1.234.410.779
1.234.410.779 s i 1.234.410.779
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Rii ro vé ty gi hdi dodi:

Cong ty chiu rii ro vé ty gia do gia tri hop ly cua céc ludng tién trong tuong lai ciia m{t
cong cy tai chinh s& bién dong theo nhiing thay ddi cua ty gid ngoai t€ khi cdc khoan vay,
doanh thu va chi phi ctia Cong ty dugc thuc hién bang don vi tién té khéc véi ddng Viét Nam.

Rui ro v& 1ai suét:

Cong ty chiu ri ro v& 14i sut do gié tri hop ly cua cac Iuong tién trong tuong lai cia mot
cong cu tai chinh s& bién dong theo nhitng thay d6i cia li suét thi trurorng khi Cong ty c6 phat
sinh céc khoan tién giri co hodc khéng c6 ky han, céc khoan vay va ng chiju lai suat tha ndi.
Cong ty quan ly rui ro li sudt bang cach phén tich tinh hinh canh tranh trén thi trrong dé co
duge cac li suit c6 loi cho muc dich ciia Cong ty.

Rii ro tin dung

Rui ro tin dung 12 rui ro ma mt bén tham gia trong mét cﬁng cu tai chinh hogc hop dong
khong cd khé nang thuc hién dugc nghia vu clia minh din den ton thit vé tai chmh cho Cong
ty. Cong ty c¢6 céc rui ro tin dung tir hoat ddng dong san xuat kinh doanh (chu yéu déi véi cdc
khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién giri ngén hang, cho vay va
cac cdng cu tai chinh khac).

Tir 1 ném Trén 1 ndm Trén 5 Cong
trd xudng dén 5 nim ndm
VND VND VND VND
Tai ngay 31/12/2018
Tién va céc khoan 362.430.068.707 - - 362.430.068.707
tuong duong tién
Phai thu khéch hang, phai thu khdc 215.783.290.842 9.261.017.054 - 225.044.307.896

Cac khoan cho vay

Tai ngay 01/01/2018

Tién va céc khoin
tuong duong tién

Phai thu khach hang, phai thu khéc
Céc khoan cho vay

Rdi ro thanh khodn

342,892.170.437

921.105.529.986

240.787.336.443

130.925.098.169
(39.147.914.216)

332.564.520.396

573.879.575.944

583.140.592.998

8.303.486.732
573.879.575.944

582.183.062.676

916.771.746.381

1.504.246.122,984

240.787.336.443

139.228.584.901
534.731.661.728

914.747.583.072

Rui ro thanh khoan 14 rui ro Cong ty gép kho khan khi thyuc hién cac nghia vy tai chinh do
thiéu vén. Rui ro thanh khoan ciia Cong ty chit yéu phat sinh tir viéc céc tai san tai chinh va ng
phai tré tai chinh c6 cac thdi diém déo han khic nhau.

Thot han thanh toan cua cdc khoan ng phai tra tai chinh dya trén céc khoan thanh toan du
kién theo hop ddng (trén co s¢ dong tién cua céc khoan gbc) nhu sau:
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Tir | nam tré xuéng  Trén 1 nim dén 5 nim Trén 5 nim Cong
VND VND VND
Tai ngay 31/12/2018
Vay ving 127.252.779.034 107.600.461.050 269.764.448.733  504.617.688.817
f: :ih:: ngudi bén, phi 5, 1ee 304573 6.064.575.000 - 318.552.899.573
Chi phi phai tra 20.496.756.012 - . 20.496.756.012
460.237.859.619 113.665.036.050 269.764.448.733  843.667.344.402

Tai ngay 01/01/2018

Vay ving 462.881.360.022 238.858.117.315 - 701.739.477.337
f::a;h:: nguol bin, phal ¢ 454400418 264.575.000 - 126718975418
Chi phi phai tra 775.418.394 . . 775.418.394

590.111.178.834 239.122.692.315 - 829.233.871.149

Céng ty cho rang mirc d0 tép trung rui ro dbi véi vise tra no la c6 thé kiém soat duoc. Cong
ty c6 khé nang thanh toan cic khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién
thu tir céc tai san tai chinh d4o han.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO
LUU CHUYEN TIEN TE HQP NHAT

Nim 2018 Nam 2017
VND VND
a) 85 tién di vay thue thu trong nim
Tién thu tir di vay theo khé udc théng thuomg 694.309.806.313 1.086.194.509.798
b) S6 tidn da thye tra gbe vay trong nim
Tién tré ng gbe vay theo khé uéc théng thudng 897.519.912.402 1.219.848.390.246

NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Cong ty khéng c6 sy kién trong yéu nao xay ra sau ngéy két thiic nam tai chinh doi hoi phai
dugc diéu chinh hay cong bd trén Béo cdo tai chinh hop nhit nay.

BAO CAO BQ PHAN

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Céng ty c6 cac giao dich phat sinh va s6 du tai ngay két thiic ndm tai chinh véi
cac bén lién quan nhu sau:

Mdi quan hé Nim 2018 Nam 2017

VND VND

Doanh thu bén hing héa. cao su thanh Iy 395.399.024.689 335.771.682.811
- Tép doan cong nghiép cao su Viét Nam Céng ty me 21.984.571.891 46.613.591.066

- Cbng ty CP TMDV du lich cao su &) 3.652.992.000 -

. Cbng ty CP Thé thao ngdi sao Geru Cong ty lién két 2.414.792.000 5.813.824.000
- Cobngty C Phan XK Cao Su VRG Nhat Ban (%) 35.409.261.185 58.612.693.259
- Vién nghién ciru Cao su Viét Nam * 14.371.000 17.013.500
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- Céng ty CP PAu tu xiy dung cao su

- Congty CP CB G& Thuin An

- Céng ty CP Céng nghiép va XNK cao su

- Céngty CP Ché Bién va XNK G& Tay Ninh
- Céng ty Cb Phan G& Dau Tiéng

- Céngty CP G6 MDF VRG Dongwha

- Congty CP G MDF Kién Giang

- Congty CP G Bong Phi

- Congty CP cao su Téin Bién

Mua hang héa djch vu

- Tép doan cong nghiép cao su VN

- Tap chi Cao su Viét Nam

- Vién nghién ciru cao su

- Céngty CP Pdu tr xiy dung cao su

- Congty CP co khi Cao Su (RECO)

- Chi nhanh Cong ty CP thé thao Cao su Phi
Riéng - Binh Phude

Cd tire nhin dwge

- Céngty CP Thé thao ngbi sao Geru

- Céng ty CP Khu cong nghiép Nam Tan Uyén
- Congty CP Pdu tr Sai Gon VRG

- Cong ty CP Thuy dién Geruco Séng Cén

S6 du tai ngdy két thic nim tai chinh:

Phii thu ngin han khdch hang
- Tép doan céng nghiép cao su Viét Nam
- Céngty CP Pau tir Xay dirng cao su

- Céngty CP XK cao su VRG Nhit Ban
- Céngty CP Thé thao ngbi sao Geru

Ngudi mua trd tién truge ngdn han

- Congty Co phan CB gb Thudn An

- Céngty CP Pau tu Xay dung cao su

- Céngty CP Ché Bién va XNK G& Ty Ninh
- Céngty Cb Phin G3 Dau Tiéng

- Congty CP G5 MDF VRG Béng WHA

- Céngty CP G5 MDF VRG Kién Giang

Phai tra ngudi ban ngén han

- Céngty CP co khi cao su

- Vién nghién ctru cao su

- Congty TNHH MTV Cao su Dau Tiéng

- Céngty TNHH MTV Cao su Phi Riéng

- Céngty TNHH MTV TCT Cao su Ddng Nai

™)
*)
*)
*
*
™
™
*)
*

Céng ty me
*)
*)
*)
(*)
(*)

Céng ty lién ké:t
Cong ty lién két
*)
*)

Mbi quan hé

Cong ty me

™)

*) _
Cong ty lién ket

(*)
*)
*)
*)
*)
(™)

™)
(*)
%)
(*)
™
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32.840.750.917
55.129.808.965

31.485.937.955
42.784.500.475
34.642.556.382
33.287.662.384
33.560.012.660

103.384.089.521
1.003.841.974
266.000.000
180.799.180

6.869.784.364

101.685.116.000

84.104.960.000
156.000

47.927.418.806
31/12/2018
VND
23.662.810.178
1.730.650.925
2.143.305.073
2.057.656.608

4.348.115.761

-

4.348.115.761

9.893.285.204
510.498.140

5.890.609.354
17.611.550.300

21.735.764.746
16.086.880.069
15.815.199.403
46.724.471.161

4.504.444.596
220.000.000

33.226.719.561

300.240.000
943.087.200
182.066.454
344.872.186
1.438.100.000
2.726.640.000

23.743.960.800
354.000.000
15.769.680.000
280.800

3.420.000.000
46.042.191.188
01/01/2018
VND
23.021.095.594
3.323.159.921

6.007.024.750
1.108.144.800

29.335.636.317
6.000.000.000

1.856.694.927
6.000,000.000
6.000.000.000
0.478.941.390

19.668.030.458

6.600.000
9.380.707.851 .
5.076.882.607

5.203.840.000




Tra truée cho ngudi bdn ngéin han 3.852.000.000 54.847.290.472

- Cbng ty cb phin DTXD cao su (*) 3.852.000.000 3.852.000.000

Phai trd khdc cho T4p dodn cong nghiép cao su 395.035.220 59.632.921.014

Viét Nam L

- Phai tra vé c6 phin héa 283.122.320 283.122.320

- Phdi trd phi thim dinh gi4 trj doanh nghiép dé 111,912,900 111.912.900
thodi von

(*) Céc don vi cung tdp doan

Giao djch véi cac bén lién quan khéc nhur sau: 3.893.729.222 3.094.533.889

Niam 2018 Nim 2017

VND VND

Thu nhép ctia Ban Tdng Gidm dée 1.514.400.054 1.533.091.022

Thu nhip ciia HPQT va ngudi quan ly khac 4.262.885.615 3.251.563.616
SO LIEU SO SANH

S6 lidu so sanh 1a s6 ligu trén B4o cdo tai chinh hop nhét cho nim tai chinh két thic ngiy 31
thang 12 ndm 2017 d4 duge Céng ty TNHH Hang kiém toan AASC kiém toan.
Mot s6 chi tidu da duoc phan loai lai cho phit hop d so sanh véi sé liéu nim nay

Mi sé Phén loai va trinh D1 trinh bay trén
bay lai bdo cdo ndm trudc

VND VND
Bing cin dbi ké toin
Thué va céc khoan khac phai thu Nha nude 153 4,571,459,167 3,655,359,062
Chi phi xdy dyng co ban d& dang 242 1,390,595,462,205 1,330,829,633,396
Chi phi tra trude dai han 261 244,694,561,123 304,460,389,932
Thué va céc khoan phai nép Nha nudc 313 69,904,411,533 68,988,311,428

Binh Dwong. ngay 26 thdng 03 fcim 2019
fong Gidm doc 17

g Yoy e

Nguyén Van Tugc
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