CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHUNG KHOAN KY THUONG Pic ldp — Tw do — Hanh phiic
TECHCOMSECURITIES €3
e Feldu Ngay 09 thang 04 ndm 2019

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA UY BAN CHUNG KHOAN
NHA NU'GC, SGDCK TPHCM, SGD HN

Kinh giri: - Uy ban Chimg khodn Nha nwéc
- S& Giao dich Chirng khoan TP HCM
- S¢ Giao dich Chirng khodn Ha Ngi

Céng ty: Céng ty Cd phin Chirng khodn Ky Thuong

M3 chimg khoan:

Dia chi tru s& chinh: Téang 10 va ting 21-Tda nha Techcombank, 191 Ba Triéu, Phuong Lé Pai Hanh, Quan
Hai Ba Trung, Ha NGi

Dién thoai: (024) 3944 6368

Fax: (024) 3944 6583

Ngudi thye hién cong b théng tin: Ong Nham Ha Hai

Dia chi: 191 Ba Tri¢u, Phudmg L€ Dai Hanh, Quan Hai Ba Trung, Ha N§i

Dién thoai (di dong, co quan, nha riéng): (024) 3944 6368

Loai thong tin cong bé []24 gid []72 gio' [ bét thudng [ theo yéu ciu & dinh ky:

N0i dung thong tin cong bb: )
Cong ty Co phan Ching khodn K§ Thuong céng bo Béo cdo thuong nién 2018.

Théng tin ndy dugc coéng b trén trang théng tin dién tr cia cong ty vao ngay 09/04/2019 tai duong din sau
trén website cia Cong ty: http://tcbs.com.vn

Chung t6i xin cam két cac thdng tin cdng bé trén day 14 ding sy that va hoan toan chiu trach nhiém trudc phap
ludt ve noi dung cac thong tin da cong bo.

quyén cong bd thong tin
Noinhin:
- Nhu kinh guri
- | Luu céng ty




CONG TY CO PHAN CHUNG KHOAN KY THUONG

TECHCOMSECURITIES €9
—,23’395@4;/

BAO CAO




MUC LUC

1. THONG DIEP CUA CHU TICH HOI DPONG QUAN TRI
1. DIEM NHAN NAM 2018

l1l. CAU CHUYEN CUA TECHCOM SECURITIES — NHA TAO
TRAI PHIEU DOANH NGHIEP VIET NAM

e Lich su phat trién

e Tam nhin & Su ménh

e Cac mang kinh doanh c6t 16i va san pham tiéu biéu
e (Co cau cong ty va B6i nga lanh dao

IV. BAO CAO HOAT DONG 2018 CUA BAN DIEU HANH
e Két qua kinh doanh phat trién vuot troi
e (Chi s6 tai chinh an toan, viing manh
¢ Hoat dong quan tri rui ro hiéu qua
¢ Doi ngli nhan su lién tuc mo rong va duoc nang tam

V. TINH THAN FINTECH DAN DAT TANG TRUONG
e Hanh trinh “Chuyén d6i s6” vai cam hung tu Fintech
¢ Nhan su va van hoa doanh nghiép
¢ Nhing két qua budc dau va tam nhin tuong lai

VI. BAO CAO TAI CHINH DA PUQC KIEM TOAN 2018

04
06

LAP THI TRUONG
08

09
10
14

22

26
28
30

32

34
35

38




I. THONG PIEP CUA CHU
TICH HOI PONG QUAN TRI

Kinh thua Quy C6 déng va Khach hang

Cong ty Co phan Chung khoan Ky Thuong (Techcom
Securities — TCBS) tiép tuc dat két qua kinh doanh an tuong
trong 2018. Day la nam thu 05 lién tiép cong ty dat muc
tang truong lay ké hang nam trén 50%/nam vé doanh thu
va lgi nhuan. Ty suat lgi nhuan trén von chu sé hau (ROE)
dat 43% la muc cao nhat ké tu khi thanh lap dén nay. Bién
lgi nhuan rong dat 63% va ty suét Igi nhuan trén mot nhan
vién dat 5,7 ty dong, la nhing méc cao nhat trong s6 cac
cong ty chung khoan tai Viét Nam.

Mang Ngan hang dau tu dat ky luc mai voi khoi luong tu van
Trai phiéu doanh nghiép (TPDN) Ién dén 61.992 ty dong,
chiém dén 40% thi phan, git ving vi tri s6 1 trén thi truong.
Mang san pham dau tu cho khach hang ca nhan cang tang
truong an tuong voi khoi lugng phan phoi qua TCBS cho
iBond tang 145% va iFund tang 257%. Nam 2018, TCBS

chung khoan Ho Chi Minh voi trén 80% thi phan.

Quan trong hon, nam 2018 cang la nam chung kién nhing
thanh cong dang ké cua hanh trinh chuyén d6i s6 ma TCBS
da quyét liet thuc hién trong suét nhing nam qua. Nén
tang cong nghé duoc kién toan theo dinh hudng fintech
voi mo hinh hoat dong agile, nghia la hiéu qua ung dung
cua cong nghé gan chat voi hoat dong kinh doanh khi dat
khach hang lam trong tam cho moi tién bo. Mo hinh nén
tang mo va cdu truc lam viéc theo nhom agile dang tao
diéu kién dé suc sang tao, linh hoat va d6i mai cua tung
ca nhan khong ngung dugc khuyén khich va lan toa tai
TCBS. Co thé nai, tinh than Fintech la nguén cam hung
va dong luc to lon dé thuc day su tang truong cua
TCBS, dan dat dé chung ta tiép tuc co thém nhiéu su
vugt troi trong nhung nam toi.

Voi dinh huong tré thanh cong ty Fintech hang dau trén thi truong tai chinh, TCBS sé tiép tuc tién
phong mang dén nhing giai phap dau tu va cong nghé tai chinh dot pha trong thoi gian sap tdi. Co
thé ké dén nhu viéc ra mat cac san pham dau tu theo tiing nhu cau cua khach hang, giai phap toi
uu héa dong tién ngan han cho doanh nghiép (FlexiCA$H), hay nang tam toan dién ca vé giao dién
va cdu truc cua hé thong TClnvest, hua hen mang dén nhiing trai nghiém giao dich chua tung c6 cho
khach hang.

Bén canh do, mot trong nhing nhiém vu quan trong ma TCBS tiép tuc theo dudi trong 2019 la viéc
tu dong hoa t6i da co thé cac quy trinh van hanh nham giam thiéu chi phi, nang cao hiéu qua hoat
dong, tap trung cac nguon luc cho qua trinh sang tao va phuc vu khach hang, qua do nang cao suc
canh tranh, d6i moi cua cong ty.

Tam nhin va muc tiéu 2020 da tién rat gan hién thuc hon bao gio hét. Thay mat Ban lanh dao cong

ty va toan thé can bé nhan vién, xin gui 16i cam on sau sac dén cac khach hang, cac déi tac da tin
tuong va dong hanh cung chung t6i trong hanh trinh hét stic co y nghia nay.

Tran trong./.

Chu tich Hoi dong Quan tri
Nguyén Xuan Minh, CFA


https://www.tcbs.com.vn/campaign/ifund/quy-flexicash
https://tcinvest.tcbs.com.vn
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lll. CAU CHUYEN CUA TECHCOM SECURITIES -
NHA TAO LAP THI TRUONG TRAI PHIEU DOANH
NGHIEP

Lich su phat trién

Cong ty C6 phan Chung khoan Ky Thuong (Techcom Securities — TCBS) dugc thanh lap ti nam 2008,
la cong ty con cua Ngan hang TMCP Ky Thuong Viét Nam Techcombank. Ké tu cu6i 2013, sau 05
nam chuyén minh manh mé trong chién lugc va dinh hudng kinh doanh, TCBS hién nay la mot trong
2 cong ty chung khoan l6n nhét trén thi truong vé doanh thu va Igi nhuan. Tu mét doi ngt chi hon 30
nguoi, TCBS hién dang duoc phat trién boi mét doi nga nhan su manh véi gan 200 nhan vién trinh do
cao, giau kinh nghiém va day khat vong.

Voi tu duy sang tao va mong muén tao su khac biét cua tap thé, TCBS da chon hudng di cua riéng
minh qua viéc tao lap va phat trien mot thi truong moi, do la thi truong trai phiéu doanh nghiép
(TPDN) tai Viet Nam.

Lua chon (TPDN) la xuong séng cho chién lugc kinh doanh, TCBS da tao dung dugc mot hé sinh thai
TPDN phuc vu cho moi khach hang. Bat dau tu nhiing giai phap tu van bao lanh phat hanh TPDN cho
cac khach hang la doanh nghiép 16n va uy tin, TCBS xac lap vi thé Ia cong ty so 1 thi truong vai thi
phan luén 6 muc 40% voi tong khoi luong Iy ké tu 2014- 2018 la 161.000 ty dong. Tiép do, TCBS
t6 chuc phan phoi san pham TPDN dén hon nhiéu khach hang t6 chc, dong thoi cau truc thanh san
pham dau tu ban Ié hap dan va canh tranh trén thi truong (iBond) phuc vu hon 17.800 luot khach
hang ca nhan, chi tinh riéng trong nam 2018. Trong 5 nam lién tiép, chua khi nao thi phan giao dich
TPDN tai S6 GDCK HCM (HOSE) cua TCBS du6i 75%.

Bén canh do, dé dap ung khau vi rui ro va mang dén nhiéu giai phap da dang héa danh muc, TCBS
lién tiép gidi thieu dén thi truong nhiéu san pham dau tu da dang nhu, iFund (Qdy mo dau tu — bao
gom quy dau tu trai phiéu TCBF va quy dau tu co phiéu TCEF), TCREIT (Qdy dau tu BDS dau tién tai
Viet Nam). Vé mat cong nghé va trai nghiém khach hang, TCBS la don vi dau tién mang giai phap
Robo Advisor dén thi truong Viét Nam voi cong cu TCWealth. Cung nhiing cong cu nhu TCAnalysis,
MarketWatch, hé thong bao cao toan dién 1-Click, hay moi day nhat Ia tai khoan dau tu iWealth —tich
hop tai khoan chung khoan va ngan hang, méi khach hang cua TCBS duoc trang bi nhing “va khi”
tinh nhué nhat dé hoach dinh doi séng tai chinh va dau tu cua chinh minh va gia dinh.

Trong su6t 05 nam, doanh thu va Igi nhuan hang nam cua cong ty déu trang truong trén muc 50%,
la mot trong s6 nhing cong ty I6n nhéat thi truong va xac lap vi thé s6 01 cua linh vuc trai phiéu
doanh nghiép. Thanh tich cua TCBS khong chi dugc cong nhan boi nhiing con s0 trén thi truong ma
con bang nhiing giai thuong cua cac t6 chuc quoc té uy tin. Nam 2016 va 2018, TCBS gianh giai
Nha tu van trai phiéu t6t nhat Viet Nam” do tap chi Finance Asia trao tang. Bong thoi, tap chi Alpha
Southeast Asia cang vinh danh TCBS la “Nha tu van trai phiéu t6t nhat Viét Nam” giai doan tu 2007
dén 2016. Cubi nam 2018, tap chi The Asset ciing da cong nhan TCBS la “Nha tu van trai phiéu tét
nhat Viét Nam.
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Nhung chang duong phat trien cua TCBS chac chan khong dung lai 0 do.

Khi thé gidi va cong nghé van khong ngung tién vé phia trudc, mot lan niia, TCBS lai dung trudc thach
thuc phai khong ngung doi méi vai vi thé tien phong. Hanh trinh chuyén déi s6, tu dong hoa va dinh
hudng Fintech dugc xac dinh la xu thé khong thé dao ngugc va TCBS phai nam bat voi toc do va hiéu
qua cao nhat. Quyét liét va khong ngung doi mai, sau 2 nam, nam 2018 da chung kién thanh qua
dang tu hao cua hanh trinh nay va nhiéu thanh tuu nia sé con cho TCBS 6 phia trudc.

Tam nhin:

Kién tao mot trai nghiém chuyén biét vé dau tu va tich
lay cho moi gia dinh Viét Nam
Su ménh:

e |a doi tac tu van tai chinh chién lugc tin cay cua
khach hang doanh nghiép.

e Kién tao mot trai nghiém dau tu tich Iy uu viét cho
moi gia dinh Viét Nam.

Muc tiéu dén nam 2020:

1@1@1@1=2020

S0 1 tai Viét Nam @100.000 khach hang Affluent
@100 triéu USD doanh thu

@1 ty USD gia tri von hoa thi truong

Cac mang kinh doanh cét 10i:

1. Tu van tai chinh doanh nghiép (Corporate Advisory)
2. Quan ly gia san (Wealth Management)

www.tcbs.com.vn
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San pham dau tu tiéu biéu

iBond — Trai phiéu doanh nghiép

iBond la san pham trai phiéu doanh nghiép dugc thiét ké danh riéng cho khach hang
ca nhan voi muc dau tu ban dau chi tu 50 triéu dong. iBond la su két hop hoan hao
gitia su an toan, loi tuc t6t va thanh khoan cao cho khach hang.

Do duoc lua chon tu nhing doanh nghiép uy tin hang dau ma TCBS truc tiép tu van
phat hanh, iBond la san pham dau tu an toan, dugc xay dung v6i nhiéu giai phap
thanh khoan linh hoat cung loi nhuan hap dan.

TECHCOMSECURITIES €9
50 DAUTU TRAI PHIEUiBOND
"I I trieu dong

Lo'i nhuan Ién dén 9%/nam

KHAM PHA NGAY

b
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Quy mo6 dau tu iFund

iFund bao gobm Qay dau tu trai phiéu Techcom (TCBF), Quy dau tu c6 phiéu Techcom
(TCEF), va Quy dau tu linh hoat do Cong ty TNHH Quan ly Quy Ky thuong (Techcom
Capital — TCC) quan ly va dugc phan phoi boi TCBS. Tuy muc tiéu va mong muon
dau tu, khach hang co thé lua chon tham gia cac Quy nay voi so tién dau tu chi tu
1 triéu dong.

Tham gia dau tu vao iFund, khach hang da lua chon mot hinh thuc dau tu an toan,
thanh khoan linh hoat cung thu tuc thuan tién, dé dang véi lénh dinh ky tu dong.

San pham dau tu tiéu biéu
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Py uy dau tu Bat déng san TCREIT
TGREIT TCBS phan phoi quy bat dong san duy nhat cua Vit Nam do Techcom Capital quan
ly. Quy bat dong san duoc niém yét tai HOSE dugc ky vong sé dem dén co hoi dau
b3 tu bat dong san cho dai da so cac ca nhan va gia dinh Viet Nam khi s6 tién dau tu
chi tu 1 triéu dong so v6i viéc mua truc tiép bat dong san voi so von tu vai ty tro lén.
Theo quy dinh cua luat, TCREIT sé dau tu chu yéu vao cac bat dong san da hoan
thanh va dang tao ra dong tién 6n dinh tu cho thué, dong thoi sé phan phoi 90% loi
nhuan hang nam cho nha dau tu.

Nén tang quan ly tai san va dau tu truc tuyén TCInvest:

TClnvest la nén tang quan ly tai san va dau tu truc tuyén dau tién tai Viét Nam bao
gom hé thong giao dich cac san pham dau tu nhu co phiéu, trai phiéu va quy dau tu
truc tuyén va hé thong tu van, quan ly tai san. Chi voi mot tai khoan dau tu duy nhat
iWealth — |a su két hop day du, toan dién tinh nang cua mot tai khoan ngan hang va
mot tai khoan dau tu chung khoan - khach hang dugc dap tng toan dién moi nhu
cau tai chinh mot cach thuan tién va bao mat.

TECHCOMSECURITIES €9

Mién phi chuyén tién,
............. thanh toan

eeeees Cho vay

0 Tiét kibm

Céng cu hoach dinh
tai chinh chuyén nghiép

eIl Ve e s

GHUDIENIGUY .. PR S A e Dir ligu thi trurérng tai chinh

TAI KHOAN PAU TUIWEALTH

> Mot tai khoan cho moi nhu cau tai chinh <
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GOl UU PAI
iWealth Pro

Phi giao dich va lai suat margin

hap dan nhat thj truong

< Goi uu dai iWealth Pro
. M La giai phap t6i uu chi phi nho
iWealth ap dung cong nghé danh cho
td  khach hang thuong xuyén giao
dich chung khoan truc tuyén. Voi
muc phi chi bang 50% muc thong thuong va lai
suat margin chi 9,9%/nam, khach hang sé duoc
tich diém thuong trén moi lan giao dich, gop
phan tiét kiém chi phi dé qua do gia tang thém
ty suat logi nhuan.

Chinh sach iShare

La chinh sach khach hang gioi thiéu khach hang
danh cho cac nha moi gioi chuyén nghiép, cac
nha dau tu hiéu qua co suc anh huong.

C % ‘i
V%0 50 oy
" 99

" 4

Phi giao dich . '

Q -
0/0 i

TCWealth — Hé théng tu van & quan ly tai
chinh vuot troi

TCWealth la hé théng tu van va quan ly tai chinh
truc tuyén hay con goi la Robo — Advisor dau tién
hinh tu van tai chinh ca nhan tién tién trén thé
gioi dén thi truong Viét Nam.

Voi dinh hudng chién luoc la bao toan va tang
truong tai san mot cach bén ving, TCWealth giup
khach hang ca nhan hoach dinh chién lugc va
phan boé dau tu dai han nhu cac nha dau tu to
chuc, cu thé:

e Hoach dinh duoc ké hoach tai chinh dai han
cho ca nhan va ca gia dinh

e Xac dinh chién lugc va danh muc dau tu toi
uu dé dat dugc cac muc tiéu tai chinh quan
trong trong tuong lai

e Phan b6 danh muc vao cac loai tai san da
dang co do an toan, 6n dinh cao nhu iBond
(Trai phiéu doanh nghiép), iFund (Quy mo) va
TCREIT (Quy Bat dong san).
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KHONG CAN DAU PAU TiNH TOAN TU'O'NG LAl
DA CO TCWEALTH

% Hoach dinh ké hoach tai chinh ca nhan
# Dat dugc muc tiéu véi thoi gian dé ra

.

-

iConnect: hé thong dau
tién cho phép giao dich
mua ban trai phiéu truc
tiép gilia cac nha dau tu
ca nhan voi cac muc loi
tuc hap dan, nham gia tang thanh khoan
va hiéu qua san pham cho khach hang.

iAdvisor: cong cu ho
tro doi ngu ban hang tu
van truc ti€p hiéu qua,
nhanh chong cho khach
hang. Chi voi mot thiét
bi di dong két n6i mang, doi nga ban
hang c6 thé tra ctu vé cac chuong trinh
san pham, han muc, gia, lai suat o bat
cu dau, kip thoi cung cap théng tin de
khach hang co thé quyét dinh dau tu kip
thoi.

BAO CAO THUONG NIEN 2018



https://www.tcbs.com.vn/goi-uu-dai-iwealth-pro
https://wealth.tcbs.com.vn
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Cao cau cong ty va boi ngu lanh dao

CO CAU CONG TY

Chung t6i co mot két cau t6 chuc chat che,
gom day du tat ca cac bo phan thuc hién
nhing nghiép vu co ban cua mot cong ty
chung khoan (tai chinh doanh nghiép, kinh
doanh ban Ié, dich vu chung khoan), cac bo
phan ho tro va quan ly rui ro.

HDXLN, TTRRTD & QLRRHD

HOI PONG PHE QUYET

HOI PONG QUAN TRI

CHU TICH HBQT

BAN GIAM BOC

BAN KIEM SOAT

KTNB & QTRR
VAN PHONG HDPQT

TAI CHINH
DOANH NGHIEP

KINH DOANH
BAN LE

Tu van phat hanh Giai phap tai chinh

Kinh doanh
va Phan phoi
Khach hang ca nhan

Tu van tai chinh
chién lugc

Kinh doanh va Phan
phoi khach hang
doanh nghiép

Mang ludi
phan phoi

KINH DOANH CHUNG
KHOAN TRUC TUYEN

Phat trién
san pham va Dich vu
chung khoan
truc tuyén

Kinh doanh
phan phaoi
chung khoan
truc tuyén

QUAN TRI NGUON VON

VA TAI CHINH

Quan ly nguoén vén

Quan tri tai chinh

Ké toan
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BAN TRO LY

CHI NHANH TP HCM

QUAN TRI
RUI RO

h

Rui ro an ninh
thong tin

KIEM TRA, KIEM
SOAT NOI BO

TUAN THU

PHAP CHE

Phan tich va tu van
nghiép vu

Kién truc cong nghé

Phat trién ung dung

Quan ly chat lugng

Van hanh hoat dong
cong nghé

VAN HANH
HOAT DONG

Quan ly tai khoan
va luan chuyén ho so

Van hanh trai phiéu

Van hanh Dai ly &
Quan ly TSBB

Van hanh Chung khoan
niém yét

Van hanh chung chi
Quy mo

Van hanh Quan ly

Chung khoan

NGHIEN CUU VA
PHAT TRIEN

TRAI NGHIEM
NGUOI DUNG

MARKETING

DICH VU
KHACH HANG

HANH CHINH -
TONG HOP
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DOI NGU LANH DAO

NGUYEN XUAN MINH, CFA

Chu tich Hoi déng Quan tri

Thac sy Tai chinh ung dung va Pau tu tai Uc. Thac sy Ky
thuat dau khi tai Lién bang Nga.

Ong Minh c6 hon 26 nam kinh nghiém trong dau tu va
quan ly quy.

Ong tung 1a CEO cua Vietnam Asset Management Ltd.
(VAM) va Pho chu tich cao cap cua Franklin Templeton
Investment tai Singapore. Ong cting la thanh vién HDQT
mot s6 doanh nghiép tai Vit Nam

DANG LUU DUNG

Giam déc Tu van Dau tu
Thac sy Luat Kinh doanh Quéc té tai Nhat Ban.

Ong Dang co hon 19 nam kinh nghiém trong cac linh
vuc quan ly nha nudc, tu van phap ly, tai chinh ngan
hang va quan Iy quy. Ong ting la Pho tong Giam doc
Techcombank AMC, dong sang lap va Tong giam doc
FPT Capital va Quy dau tu Viet Nhat VJF; Luat su tu van
cong ty luat Freshfields Bruckhaus Deringer.

NGUYEN THI THU HIEN
Tong giam déc
Thac sy Tai chinh Ngan hang tai Uc.

Ba Hién co hon 21 nam kinh nghiém trong linh vuc Tai
chinh Ngan hang. Ba tung gil vi tri nhu Giam déc trung
tam thi truong von - Khoi nguon von va thi truong Tai
chinh, ngan hang Techcombank. Tro ly pho chu tich,
chuyén gia mang thi truong no va cac san pham nguon
von tai Citibank Viét Nam, la thanh vién chuong trinh
TIGER cho cac quéc gia chau A cua Citibank Singapore.

DO TU ANH

Giam déc chi nhanh Thanh phé Hé Chi Minh

Cu nhan Khoa hoc Chuyén nganh Vat ly, Bai hoc Quéc
gia Ha Noi, cu nhan Quan tri Kinh doanh tai Hoa ky.

Ba Tu Anh co hon 21 nam kinh nghiém trong cac linh
vuc tu van dau tu va thuong mai, dau tu nuéc ngoai,
mua ban sap nhap doanh nghiép. Ba tung la dai dién
thuong mai cho Dresser Industries, dong sang lap quy
AIPF, Tong giam doc cong ty TNHH Dau tu va Thuong
mai Hé thong Quoc té (Nettra); Tong giam doc Cong
ty CP Dau tu INB va Pho téng giam doc Techcombank
AMC.

NHAM HA HAI
Pho tong giam doc kiém Giam déc dau tu

Thac sy Tai chinh tai Phap, chang chi Kinh té vi mé cao
cap tai buc.

Ong Hai am hiéu sau sac vé cac cong cu ng, cong cu
von va cong cu tai chinh cau truc, va co hon 18 nam
kinh nghiém lam viéc va quan ly cap cao trong linh vuc
Ngan hang, dau tu tai Ngan hang Nha nudc Viét Nam,
FPT Capital, ngan hang Techcombank va cong ty quan
ly quy Techcom Capital.

TRAN HA THANH

Giam ddc Khéi Cong nghé
Thac sy Tai chinh tng dung, Dai hoc Macquarie, Uc

Ong Thanh ¢o hon 20 nam kinh nghiém quéc té veé
[inh vuc CNTT, trong do ¢6 hon 10 nam chuyén sau vé
nganh tai chinh va dau tu chung khoan. Ong tung gitr
chuc vu Pho Giam déc cong ty quan ly quy VietWealth;
Quan ly Cong nghé cong ty quy LR Global Partner. Ong
cang lam viéc nhiéu nam tai Singapore trong mot s6 t6
chtc tai chinh trong do c6 Ngan hang Bau tu Barclays
Capital

PHAM DIEU LINH

Pho Téng giam dac
Thac sy Tai chinh tai Phap.

Ba Linh ¢6 am hiéu sau sac trong linh vuc tu van phat
hanh trai phiéu. V6i hon 11 nam lam viéc trong mang
thi truong no tai Techcombank va TCBS, ba da tham gia
diéu phoi nhiéu giao dich tu van phat hanh trai phiéu
quy mo I6n va lam viéc voi cac cong ty hang dau trong
cac linh vuc nhu bat dong san, san xuat, ngan hang,
khai thac khoang san v.v.

TRAN THI THU TRANG

Giam déc Tu van phat hanh trai phiéu
Cu nhan Hoc vién Tai chinh Ha Noi

Ba Trang ¢6 hon 14 nam kinh nghiém tu van va quan
ly cac Khach hang Doanh nghiép lon va vua cua
Techcombank. VGi chuyén mén sau rong ve linh vuc
tu van tai chinh cho doanh nghiép, ba Trang da thuc
hién nhiéu giao dich quy mo l6n cho cac khach hang la
cac doanh nghiép hang dau thugc nhiéu linh vuc khac
nhau.
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DOI NGU LANH DAO

HOANG PHUONG

Giam déc Quan tri nguén vén va tai chinh
Thac sy Quan tri kinh doanh

Ong Hoang Phuong dé co 19 nam kinh nghiém trong linh vuc
quan tri tai chinh doanh nghiép, quan tri tai chinh du an, cau
truc va thu xép von du an, dac biét la cac du an nang lugng.
Ong da tung 1a Kiém toan vién tai Deloitte Viét Nam va chuyén
gia thu xép von quac té tai Tap doan Dién luc Viét Nam (EVN).

NGUYEN THI HOAT
Giam doc Giai phap tai chinh
Cu nhan Ké toan-kiém toan, Bai hoc Kinh té Quoc Dan, Vit

Nam; Chung chi Ké toan vién Cong chung (ACCA) cua Hiép hoi
Ké toan Cong chung Anh Quac.

Ba Hoat co hon 14 nam kinh nghiém tai chinh ngan hang va
kiém toan. Ba tung la Giam déc Cong ty Bat dong san Hué va
gitr nhiéu vi tri cao cép tai Vietbridge Capital, Cong ty Chiing
khoan Hoang Gia, KPMG va Khoi Nguon von, Techcombank.

BUI THI THU HA

Giam déc Kinh doanh va Phan phoi Khach hang ca nhan

Thac sy Tai chinh va dau tu, Chung chi Quan tri rui ro trong tai
chinh va ngan hang tai Anh.

Hon 14 nam kinh nghiém trong linh vuc Tai chinh va Ngan
hang, ba Ha da trai qua cac vi tri cong tac tai Tap doan
Vinacomin, Khoi Nguon von va Thi truong Tai chinh cua ngan
hang Techcombank va tung la Tro ly cao cap cho Tong Giam
doc Techcombank.

NGUYEN HA QUYNH, CFA

Giam doc Nghién cuu & Phat trién

Cu nhan Kinh té va Kinh té lugng Dai hoc Nottingham, Vuong
quac Anh.

Ong Quynh co hon 14 nam kinh nghiém trong linh vuc dau
tu, thi truong von va M&A. Ong tung gitr chuc Pho Giam doc
khoi Ngan hang dau tu cua Cong ty CP Chung khoan Phugng
Hoang va c6 nhiéu nam lam viéc tai tap doan Cattles Plc,
Vuong Quac Anh.
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BUI THI THU HANG

Giam doc Van hanh hoat dong
Cu nhan Thuong mai Quéc té, Pai hoc Kinh té quoc dan.

Ba Hang co hon 18 nam kinh nghiém trong linh vuc Chuing
khoan va dau tu. Ba tung gitr chic vu Truong phong quan ly
giao dich va thanh toan, phu trach Phong quan tri rui ro va
Truong san giao dich cua Cong ty chung khoan MBS.
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VI. BAO CAO HOAT PONG 2018
CUA BAN PIEU HANH

Két qua kinh doanh tang truéng vuot troi

Nam 2018, doanh thu dat 1.872 ty dong, tang truéng 73% so voi 2017. Loi nhuan trudc thué tang
truong 67% dat dén 1.532 ty dong. Trong s6 cac mang kinh doanh, nam 2018 chuing kién toc do6 tang
truong doanh thu manh nhat, gap gan 3 lan (199%) cua mang Tu van tai chinh doanh nghiép. Day la
nam thu 05 lién tiép TCBS dat dat muc tang truong Ity ké hang nam trén 50%/nam cho doanh thu
va lgi nhuan.

NGHIEP VU TU VAN TAI CHINH DOANH NGHIEP LIEN TIEP PHA VO NHUNG KY LUC MOI

Khoi lugng tu van Trai phiéu doanh nghiép (TPDN) Ién dén 61.992 ty dong, chiém dén 40% thi phan,
il vang vi tri 0 1 trén thi truong voi danh muc khach hang da dang. Bén canh nhing khach hang
truyén thong la cac Tap doan trong linh vuc bat dong san, xay dung, cong nghiép, tiéu dung v.v da
c0 lich su hop tac qua lau nam, TCBS khong ngung bo sung nhiing khach hang thuéc cac linh vuc
moi nhu am thuc, giai tri v.v

Khéi lwong trai phiéu doanh nghiép phat hanh - Don vi: Nghin ty VND

170
129,6 115,4
62
42,8
22,9 29 >
16,4 19 .
- - ]
2014 2015 2016 2017 2018

Toan thi trwong H TCBS

Nguon: Vietnam Bond Market Association (VBMA), TCBS

NGHIEP VU SAN PHAM DAU TU CA NHAN TIEP TUC DAT DUGC NHUNG THANH TUU VUNG CHAC

Tiép tuc duy tri vi thé dan dau thi truong trong nhiéu nam qua, mang San pham dau tu ca nhan - bao
gom trai phiéu doanh nghiép iBond va quy mo dau tu iFund — van duy tri dugc phong do cua minh
voi nhiing budc tién viing chac va thanh tuu vuot troi.
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SAN PHAM IBOND NGAY CANG KHANG DINH V| THE

Trong nam 2018, cac khach hang trén khap Viét Nam da duoc tiép can véi nhiing san pham dau tu
uu viét thong qua 288 Chi nhanh tai 45 tinh thanh trén ca nudc, tong cong co 17.805 khach hang da
tham gia giao dich trai phiéu, c6 phiéu thanh cong.

Tinh dén hét nam, khoi lugng san pham iBond phan phoi vuot méc 29.500 ty dong, tang truong 145%
S0 vai nam 2017, dua tong luong trai phiéu giao dich tu khi bat dau phan phoi san pham lén muc
59.707 ty dong. Khong dung lai 6 do, san pham iBond tiép tuc duoc tich hgp nhiéu hon voi cac san
pham Ngan hang, nhu san pham iBond Fx, VinBond, iBond TD v.v dem lai lgi ich t6i uu nhat cho cac
nha dau tu.

Nam 2018, san pham dau tu cua TCBS tiép tuc khang dinh chat lugng khi chi phan phoi cac trai

phiéu cua cac doanh nghiép uy tin hang dau tai Vit Nam va van la don vi chiém thi phan mai gidi trai
phiéu 16n nhat trén san HOSE vai muc 81,7%, vuot xa cac doi thu canh khac.

Téng s6 iBond da ban (ty dong)

62.203
60.000
40.000 37.321
20.000 16:433 | | | | | | | | | |
10.949
5.634
|||
0 __--...lllllll
2015 2016 2017 2018 2019

QUY TCBF LEN NGOI TRONG BOI CANH THI TRUONG BIEN DONG KHO LUONG

Trong nam 2018, thi truéng chung khoan bién dong manh khi giam 312 diém tu muc dinh 1.204
diém ngay 09/04/2018 xuéng muc 892 diém tai cudi phién giao dich ngay 31/12/2018 ( tuong duong
muc giam 35%). Tam Iy cua nha dau tu bi anh huong dan toi viéc nhiéu quy mo trén thi truong cing
chiu chung t‘mh canh bi ban rong; tham chi co mot s6 quy mo khéng du diéu kién hoat dong dan toi

Tuy nhién, trong béi canh do, quy TCBF van dat muc tang truéng quy moé an tuong trong nam 2018
khi tang truong lién tuc trong cac quy, va két thuc nam voi vi thé 1a quy mo trai phiéu noi dia lo6n nhat
thi truong voi thi phan vao khoang 37%. Tong gia tri tai san rong (NAV) cua quy da tang tu 1.954 ty
dong dat tai 31/12/2017 lén muc 6.622 ty dong vao 31/12/2018, tuong duong voi muc tang truong
239%.

BAO CAO THUONG NIEN 2018
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Thi phan quy mé tai san cac quy mé Viét Nam 2018

Cac quy khac

Quy Pau Tw Cb phiéu
Hwng Thinh VinaWealth (VEOF)
5%

Quy Pau Tw Doanh nghiép Hang dau
Viét Nam (VF4)
5%

Quy Pau Tw Chirng khoan Viét Nam
6%

24%

Techcom Bond Fund
(TCBF)
37%

Quy FTE VFMVN30
23%

Két qua kinh doanh tang truong vugct troi

Tang trwéng gia tri tai san rong (NAV) cua quy TCBF
trong giai doan 2017-2018 (ty dong)

6.622

7.000

6.000

5.000

4.284

4.000

3.000

2.000 1.428

1.651 1.889 1954

2.627
1.980

Q1/2017 Q3/2017

Cung voi do, quy van duy tri muc loi suat on dinh
8%-8,5%/nam so voi cung ky nam trudc. Diéu
nay cho thdy niém tin cua nha dau tu doi voi quy
TCBF trong béi canh thi truong dang co rat nhiéu
dang rui ro.

Trong nam, quy TCBF dat tang truéng an tugng
Vé ca quy mo tong tai san quan ly va ty suat
loi nhuan dau tu. V6i muc tang hon 200% trong
nam 2018, quy du kién sé gia tang tong tai san
rong trong nam 2019 dat muc 20.000 ty.

Q1/2018 Q3/2018

S6 lugng tai khoan dau tu iWealth gia tang
dot bién

Tai khoan dau tu iWealth la diém sang quan
trong cua hé thong giao dich chung khoan tai
TCBS, la su két hop day du, toan dién tinh nang
cua mot tai khoan ngan hang va mot tai khoan
dau tu chung khoan, thuan tién va bao mat. Bén
canh do, Goi uu dai iWealth Pro vai muc phi chi
bang 50% muc thong thuong va lai suat margin
chi 9,9%/nam la cam két ho tro tai chinh t6i da
tu TCBS cung chinh sach tich diém thudng, gop
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phan tiét kiém chi phi dé qua do6 gia tang thém ty suat Igi nhuan. V6i nhing lgi ich néi bat nhu vay,
khong ngac nhién khi con s6 khach hang maé moi tai khoan iWealth lai gia tang dot bién trong nam
2018.

Néu nhu trong nam 2016, tong s6 khach hang co tai khoan giao dich tai TCBS chi vao khoang 20.000
nguoi thi riéng trong nam 2017, con s6 khach hang mo mai la 17.000 nguoi va nam 2018 tham chi
con tang vot I1én dén 27.000 tai khoan mo mai. Nhing con s6 nay cho thdy su don nhan manh mé
cua thi truong voi nhiing nod luc doi moi cua TCBS trong viéc nang tam trai nghiém khach hang. Tai
khoan iWealth mang dén mot giai phap dé khach hang tiét kiém toi da théi gian giao dich, dé dang
quan ly, kip thoi dua ra quyét dinh dau tu vai chi phi hop ly.

Nang cap toan dién nghiép vu Dich vu khach hang

Nam 2018, bén canh su nang tam cua trai nghiém khach hang khi thuc hién giao dich, dau tu, hé
Customer Relations Management) dén tu déi tac hang dau thé gidi Salesforces, TCBS da xay dung
mot hé thong cham sdc khach hang toan dién, theo doi, phan hoi theo thai gian thuc (realtime), két
hop hai hoa gitra nghiép vu chuyén mon cua doi nga nhan su lanh nghé va giai phap cong nghé
chuan muc nhéat. Khéng chi vay, dé dam bao moi khach hang luén dugc lang nghe, ho tro va dé
xuét nhiing san pham phu hop nhat, chung toi lugng héa muc do hai long cua khach hang theo
Satisfaction Score & Net Promoter Score. Nho do, chat luong dich vu khach hang cua TCBS da dugc
nang lén ca ve luong va chat, dong thai ho tro cac nghiép vu phat trién san pham va marketing c6
nhang giai phap thiét thuc nhat véi nhu cau cua cac khach hang.

<
TCGBF
>

QUY PAU TU TRAI PHIEU TECHCOM
An toan - linh hoat - loi nhuan trén 8%/nam

héigian | 1 ndm 2 ndm 3 ndm
=l BT-208) RO6-2018

L&i suét 8% 17% 26%
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Chi s6 tai chinh an toan, ving manh

Nhing chi s6 tai chinh chu luc cua TCBS trong nam 2018 tiép tuc duy tri 6 muc do an toan cao va
viing manh.Tong gia tri tai san va doanh thu tang truéng déu dan voi ty 1é tang truong trung binh la
34% va 44% trong giai doan tu 2014-2018, cao hon 2% so voi ty |é tang truong tinh dén nam 2017.

Cang trong giai doan nay, chi s6 loi nhuan sau thué duy tri muc tang truong trung binh vuot tréi la
71%/nam. Bén canh do, hé s6 danh gia hiéu qua hoat dong ROE tang so véi cung ky nam trudc lén
dén 43% so voi nam 2076 chi dat muc 32%. Bién Ioi nhuan rong cang gitr 6 muc 6n dinh voi ty 1é
65% trong nam 2018. Ty sudt loi nhuan trén moéi CBNV cua TCBS nam 2017 dat muc la 5,7 ty dong/
nguoi, cao hon 21% so véi nam ngoai va van thuoc muc cao nhat trén thi truong.
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o
%
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Chi tiéu tai chinh co ban:

Két qua hoat dong kinh doanh
Tong tai san
Doanh thu thuan

Loi nhuan trudc thué
Loi nhuan sau thué
Bién loi nhuan hoat dong

Hé s6 no/Tong tai san

Hé s6 ng/Von chu so hau

Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han

Chi tiéu vé nang luc hoat dong
Doanh thu thuan/Tong tai san

Chi tiéu vé kha nang sinh l0i

Loi nhuan sau thué/Téng tai san
(ROA)

Loi nhuan sau thué/Nguon von chu
S0 hiu (ROE)

Loi nhuan sau thué/Doanh thu thuan
Loi nhuan sau thué/Von chu s6 hiu

2014 2015 2016
1.219 1.797 2.249 2.815 4.351
381 621 826 1.084 1.872
181 530 604 917 1.532
142 413 483 730 1.225
48% 85% 73% 85% 82%
0,04 0,12 0,15 0,08 0,29
0,05 0,14 0,18 0,08 0,40
22,69 8,30 6,42 13,22 4,36
31% 35% 37% 39% 43%
12% 27% 24% 29% 34%
17% 30% 28% 32% 43%
37% 67% 59% 67% 65%
12% 26% 25% 28% 39%
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Hoat ddng quan tri rui ro hiéu qua

TONG QUAN VE HE THONG QUAN TRI RUI RO

Ngay tu nhiing ngay dau, TCBS da xac dinh tam quan trong cua viéc xay dung nén tang Quan tri rui
ro (QTRR) mot cach khoa hoc, bai ban dé qua do, dinh hudng cac hoat dong kinh doanh, hudng t6i
su tang truong bén ving. Chang toi tin rang chi khi cong ty kiém soat t6t cac rui ro cua chinh minh
thi moi tao dugc mot moi truong dau tu an toan, ngan ngua nhing rui ro trong cac phuong an dau
tu, huy dong von cua khach hang.

Toan b nguyén tac va he thong QTRR cua TCBS dam bao tuan thu theo quy dinh cua co quan quan
ly (*) tai Viét Nam va dong thoi duoc ap dung va phat trién theo cac tiéu chuan quoc té.

Ra soat va
do luong hiéu qua

Xay dung Chién lugc kinh doanh
va muc tiéu cu thé

Nguyén tic ° Nhan dién rui ro
va hé théng
Quan tri rui

Giam sat ruiro o ro tai TCBS

° Luong hoa rui ro

Xac dinh chién lugc dé quan tri rui ro

Xay dung Chinh sach
(giam thiéu, tranh, chép nhan...) a

va Quy trinh QTRR

(*). Qb 105/ UBCK/ 2013, Quyét dinh vé viéc ban hanh Quy ché hudng dan viéc thiét lap va van hanh Hé thong Quan
tri rui ro cho cong ty chung khoan

TCBS da thiét Iap mot hé théng QTRR toan dién co cau truc chat ché, phan dinh r rang trach nhiém

va dam bao “Ba tuyén phong thu” dugc trién khai hiéu qua theo mé hinh quoc té (Enterprise Risk

Management), nham muc tiéu:

e Xay dung van hoa QTRR tong thé cho toan cong ty

e (u thé hoa thanh cac hoat dong QTRR hang ngay tu chién lugc kinh doanh

e Thuong xuyén giam sat nham dam bao hoat dong kinh doanh nam trong khuon kho cac han muc
va khau vi rui ro dugc thiét l1ap dé duy tri tinh an toan va hiéu qua.

Trong do6 “Ba tuyén phong thu” bao gom:

e Tuyén phong thu thu nhat la tat ca cac don vi kinh doanh va cung cép dich vu

e Tuyén phong thu thu hai la B phan QTRR va Kiém soat lién tuc, hoat dong doc lap vaéi tuyén
phong thu tha nhat

e Tuyén phong thu thu ba 1a bo phan Kiém toan noi bg, nham dam bao tinh hiéu qua cua hé thong
kiém soat va QTRR néi bo.
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CAU TRUC QTRR TAI TCBS CHAT CHE, TOAN DIEN BAO GOM CAC TRU COT:

(i) Quan tri cua HDQT do6i voi cong tac QTRR (Risk Governance);
(if) Cac cong cu, mo hinh QTRR (Risk management tools);
(iif) Van hoa tuan thu va QTRR (Risk culture)

Vai tro cua HPQT véi cong tac QTRR:

Hoi dong quan tri (HDQT) la co quan co trach nhiém cao nhat trong cong tac QTRR tai TCBS. HDQT
ban hanh Chinh sach QTRR va lua chon khau vi rui ro phu hop véi chién lugc va muc tiéu kinh doanh,
dong thoi xay dung cac mo hinh, cong cu dé giam sat cong tac QTRR cua toan cong ty.

Chinh sach quan tri rui ro dua ra dinh huéng, nguyén tac va cac quy dinh chung vé QTRR tai TCBS
dé thiét lap, van hanh hé théng mot cach t6i uu va hiéu qua, dam bao an toan trong hoat dong kinh
doanh, dau tu cua cong ty. Chinh sach rui ro cing la co s6 dé xay dung cac quy dinh, quy trinh hudng
dan cu thé vé rui ro va QTRR cua cong ty, phu hop cho tiing thoi ky.

Hiéu qua thuc hién cong tac QTRR nam 2018 va dinh huéng nam 2019:

Nam 2018 tiép tuc la mot nam tang truong manh cua TCBS veé nhiéu mat nhu quy mé kinh doanh, s6
lugng khach hang va nén tang cong nghé, nhung cac rui ro da dugc han ché 6 muc thap nhat, cac
chi so rui ro nam dudi han muc khau vi da dugc phé duyét. Cac cong cu tu dong hoa nhu theo doi
han muc, rui ro tin dung, rui ro thanh khoan, rui ro thi truéng ngay cang kién toan trén nén tang hé
thong dir liéu vuot troi, ho trg toi da cho hanh trinh dau tu giao dich cua khach hang. Hé thong canh
bao sdm giup khach hang tu nhan biét muc dé rui ro cua minh va dugc cac chuyén gia cua TCBS ho
tro dua ra giai phap kip thoi.

Nam 2019, cong ty du kién sé tiép tuc tang truong nhanh va manh vé quy mo nhan su, s luong
khach hang cung danh muc san pham da dang, phong phu hon. Bén canh nhiing rui ro trong yéu
can dugc theo doi va quan tri chat ché nhu rui ro tin dung, thanh khoan va thi truong, cong ty sé phai
doi mat vai muc do rui ro gia tang va phuc tap hon, nhu rui ro hoat dong, phap ly va danh tiéng. Diéu
nay dat ra mot thach thuc khong nho cho hé thong QTRR cua cong ty. Do do, muc tiéu quan trong
nhat trong cong tac QTRR cua TCBS trong thoi gian t6i la tap trung nang cao va kién toan hé thong
QTRR hién tai theo chuan muc quoc té va phu hop vai thuc té kinh doanh, dé khong nhiing kiém soat
tot cac rui ro trong yéu ma con Kip thoi ung pho va quan tri voi nhiing rui ro méi phat sinh mot cach
hiéu qua.

Bén canh viéc tuyét doi tuan thu cac qui dinh chung cua Bo Tai chinh, Uy ban chung khoan, TCBS tiép
tuc tan dung nén tang du liéu vuot troi dé hoan thién cac cong cu tu dong hoa hé thong giam sat, xay
dung Lugc do rui ro (Risk Profile) —muc do chap nhan rui ro cua tung ca nhan - nham cai thién chat
luong QTRR, qua d6 nang cao hiéu qua kinh doanh cho ca cong ty va khach hang. Ngoai ra, voi dinh
huong tro thanh Cong ty chung khoan ung dung nén tang cong nghé cao theo hudng Fintech, viéc
xay dung hé thong an ninh thong tin dé dam bao kiém soat va han ché that thoat thong tin va d liéu
khach hang cang sé la mét trong nhiing uu tiéu hang dau trong thoi gian sap toi.
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POl NGU NHAN SU NGAY CANG MO RONG

Nam 2018, s6 lugng nhan su cua TCBS da gia
manh me voi toc do tang truong 47%, nang tong
s0 nhan su lén 184 nguoi, 100% nhan su co trinh
do cao dang, dai hoc va trén dai hoc. Nhiéu nhan
Su cac cap hién dang nam git nhiing chung chi
nghé nghiép uy tin trong linh vuc chuyén mon,
nhu CFA (Chartered Financial Analyst) hoac
ACCA (the Association of Chartered Certified
Accountants) — nhting chung chi dugc cong nhan
trén toan cau.

bac biét, ty Ié nhan su cong nghé dugc bo sung
vao hang ngia TCBS trong nam qua rat dang chu
y, vGi muc gia tang gan 40%. Nam 2018, lan dau
tien sO luong nhan su IT da vuot so6 lugng nhan
su cua bo phan Van hanh hoat dong, chiém dén
35% nhan su toan cong ty va la bd phan dong
nhat TCBS. Nhiing con s6 nay sé con tiép tuc
tang Ién trong nam 2019, dac biét khi dinh hudng
phat trién cua cong ty sé theo mo hinh fintech.

184

Can b nhan
vien +47%
tang mai

~31

do tuoi
trung binh

*40%

Doi ngd nhan su cua TCBS duoc dao tao bai ban
vé chuyén mon, giau kinh nghiém, quoc té ky
nang thanh thao va tu duy hién dai. Voi tudi doi
con kha tré (do tuoi trung binh 31 tudi), giau
khat vong va tinh than d6i mai, nhiing con nguoi
nay la tai san quy gia nhat trong hanh trinh tang
truong cua TCBS.

VAN HOA DOANH NGHIEP KHAC BIET

Van hoa doanh nghiép luon tao nén gia tri khac
biét cua mot t6 chuc kinh doanh, tham chi do
chinh la suc manh canh tranh vuot troi dé giup
ho thanh cong hon, giup nhan su cua mot t6 chuc
cung nhin va cung di vé cung mét huong, dé tao
nén gia tri dai han cho ban than va t6 chuc.

TCBS dinh vi minh la cong ty tai chinh- cong
nghé hang dau trong linh vuc ngan hang dau tu,
vi thé van hoa doanh nghiép manh cang duoc
xay dung phan anh dung tinh than va dinh huéng
cua cong ty.

nhan su )
cong nghé ANhan Sl:j
cong nghé
chiém

35%

toan cong ty
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TCBS thua hudng nhiing gia tri cot 16i tu Ngan hang me - mot dinh ché tai chinh Idn, luon dat khach
hang lam trong tam, cung nén tang cua su van hanh bai ban, tinh tuan thu cao, cac quy trinh quy
ché ro rang, quy cu dé phat trién bén viing. Pong thoi, chung toi tiép thu phuong cach van hanh cua
mot doanh nghiép khoi nghiép, tap trung vao sang tao va tinh than lam viéc linh hoat, doc lap va
hiéu qua.

Lam thé nao dé két hop duoc ca hai yéu t6 trén mot cach hiéu qua trong moi hoat dong hang ngay
tai mot ngan hang dau tu da I6n manh nhu Techcom Securities la thach thuc nhung cang la mot co
hoi dé cong ty vuot troi hon.

Va loi giai cho thach thuc nay chinh la viéc chung toi t6 chuc thanh cong mo hinh Agile, cac nhom
“Scrum” nho gon dé thuc hién cac du an. Cac nhdm nay thuong dugc xem nhu cac “startup” nho
trong cong ty va co day du cac thanh vién tu cac phong ban khac nhau, ca nghiép vu va IT cung
tham gia va duoc sap xép ngoi cung nhau dé lam viéc va trao doi ngay va luén hang ngay, thay vi
sap xép theo kiéu truyén thong la co cac khu riéng biét va nhan su ngoi theo phong, ban.

Chung toi hoc hoi cach lam nay tu cac cong ty cong nghé hang dau hién nay. Cach lam nay phat huy
t6i da tinh sang tao, tinh tu chu, tu quyét cua ho. Nho do chung t6i luon co duoc van hoa lam viéc
cua mot startup, nhung lai dugc hau thuan tot boi nén tang viing manh, su 6n dinh va né nép cua
mot dinh ché tai chinh Ion.




V. TINH THAN FINTECH DAN DAT TANG TRUONG

Hanh trinh chuyén déi s6 voi cam hung tu Fintech

Co thé noi, cam hung tu Fintech la mot nhan t6 quan trong dan dat su thay doi cua hé thong cong
nghé tai TCBS va la tru cot cho suc tang trudng vuot troi cua cong ty. Tu tu duy truyén thong cho rang
cong nghé chi la gia tri cong thém dé doanh nghiép tap trung ban cac san pham dich vu tai chinh, thi
chinh Fintech da goi ma dé TCBS phat trién cong nghé nhu la mot phan dac biét quan trong dé nang
cao trai nghiém khach hang, mang dén nhiéu lua chon han cho ho. Do dd, san pham va dich vu cua
cong ty khéng chi xoay quanh cac san pham tai chinh, tich Iy dau tu, ma la ca mot vong tron khép
kin giai phap tai chinh va thinh vuong (wealth management) chuyén biét, linh hoat va dat khach hang
lam trong tam. Quan trong hon nia Ia viéc xay dung va thuc hién nhing giai phap nay ngay cang theo
hudng don gian, chi vai nhang thiét bi di dong nhung rat bao mat va hiéu qua.

Néu nhu nam 2017 la giai doan khoi dau quan trong voi hang loat dau muc quan trong nhu tuyén
dung va dao tao nhan su chu chét, thay doi dinh huéng cong nghé theo hudng xoay quanh nén tang,
trién khai dam may (cloud) va thiét Iap mo hinh agile thi nam 2018 chung kién nhiing thanh cong
dang ké cua hanh trinh chuyén d6i so tai TCBS.

Hanh trinh chuyén d6i s6 cua TCBS dugc xoay quanh nhiing khia canh cu thé nhu sau:

e Chuyén doi mo hinh hoat dong dé tang gan két va tang nang suat

e Xay dung nén tang mé (open platform) véi dinh hudng tro thanh trung tam (hub) cua cac san
pham va nhu cau dau tu, va san sang ma rong quy mé phuc vu s6 luong I6n cac khach hang

e Ung dung cong nghé dé cai tién trai nghiém khach hang cang nhu tu dong hoa cac quy trinh
kinh doanh

Chuyén doi mé hinh hoat dong

Tu nguén nhan su ¢o trinh d6 chuyén moén cao voi tinh than luén doi mai TCBS da budc dau chuyén
doi thanh cong tu mo hinh phat trién cong nghé truyén théng sang mo hinh agile. Pay dugc coi la mo
hinh t6 chuc van hanh mang tinh lién két chat ché voi chién luoc phat trién san pham, dong thoi dap
ung su linh hoat cua mo hinh kinh doanh.

Cac nhom agile dugc hinh thanh theo ba truc chinh. Truc thu nhat theo cac dong san pham (product
line) cua cong ty nhu iBond (trai phiéu doanh nghiép), iFund (quy mo dau tu), iStock (c6 phiéu), iPlan
(tu van ké hoach dau tu) v.v. Truc thu hai duoc xay dung quanh cac nén tang dung chung nhu BPM,
O0DM, ECM va truc thu ba theo cac giai phap chuyén biét nhu Salesforce, Flex.

Hoat dong trong nam 2018 duoc thuc hién trén co so can bang hoat dong kinh doanh thuong ngay
(BAU — Business as Usual) va viéc dong thai phat trién nén tang dung chung nham dan thay thé vao
BAU. Bén cu6i nam 2018, Bo phan Cong nghé da hoan thanh viéc dua hét cac san pham ra thi truong
nhu iBond, iFund, iStock, iConnect, iPlan, dong thai phat trién nén tang Core Service, la nén tang giao
dich cho tét ca cac product line.

Dén thoi diém hién tai, TCBS da phat trién 10 team agile hoat dong hiéu qua va linh hoat phuc vu cho
cac muc tiéu cong nghé va kinh doanh. Cac nhom nay van hanh tron tru, xay dung va hoan thién cac
san pham cot 16i cho cong ty, dugc ho tro toan dién bai cac nén tang giao tiép va hgp tac tién tién
nhu Office 365, Teams va cac cac cong cu tracking nhu Jira, Confluence.
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OPEN STATE

USER 5TATE

APPLICATION

Xay dung nén tang mo (Open Platform)

Voi dinh huong cong nghé xoay quanh nén tang,
cac giai phap cong nghé khong chi phuc vu trong
pham vi du an nta ma sé dugc trién khai theo
nén tang. Khi nang Ién nén tang (platform), cac
giai phap dugc trién khai theo chiéu sau, khong
chi dap ung tron yéu cau theo pham vi du an hién
tai ma con tao ra nén tang dé dap ung cac nhu
cau trong tuong lai.

Voi dinh huong trén, Bo phan Cong nghé da
xay dung nén tang Core Service su dung
Microservices. Core Service duoc thiét ké co tinh
mo cao dé co thé tich hop hay phat trién thém
nhiéu san pham va luong giao dich, dap tng nhu
cau cho lugng lon khach hang. Mot s6 tinh nang
da duoc phat trién, dua vao su dung trong nam
2018 nhu Pricing, Product, Portfolio va sé duoc
tiép tuc hoan thién trong nua dau 2019.

Bén canh nén tang Core Service, TCBS cung da
trién khai thanh cong mot s6 nén tang quan trong
khac nhu nén tang xu ly quy trinh BPM, nén tang
ho tro xu ly logic nghiép vu ODM, nén tang luu tra
tai lieu ECM. V6i viec dé cao quy trinh va coi quy
trinh 1a 1 phan tai san cua cong ty, TCBS tiép tuc
chu trong vao viéc phat trién va hoan thién cac
quy trinh hoat dong, dong thoi day manh céng
nghé vao xu ly quy trinh va dam bao nguon luc

APPLICATION
DATABASE

OPEH API

SCAFFOLD

(capibilities) cho phan 16n doi ngu lap trinh vién
(developers).

Ngoai ra tiép tuc da phat trién cong nghé Power
Bl cho cac bao cao quan tri da trién khai tu 2016.

Song song voi viec tiép tuc nang cao va hoan
thién hé thong bao cao quan tri voi cong cu Power
Bl, nam 2018 TCBS tiép tuc trién khai nén tang
du lieu DWH. Pay la co so quan trong dé phat
trién phan tich di liéu tién tién (advanced data
analytics), lam nén tang cho kinh doanh hudng
du liéu (full data-driven) cho giai doan sap toi.

“Trai ngot” dau tién cua nén tang mo chinh la
san pham theo nhu cau iPlan. Day la san pham
phtc hop dau tién da toi uu hoa su chuyén biét
cho nguoi dung bang cach thiét ké nhu cau
dua trén cac nén tang cong nghé tién tién nhu
lap trinh hudng su kién (event-driven) trén nén
tang BPM (Business Process Management) va
ODM (Operational Decision Managemet). Mot
framework da dugc TCBS tao ra dé san sang dap
ing nhu cau tailored-made cao cua cac nha dau
tu trong tuong lai.

Voi cac nén tang mo nay, TCBS sé hoan thién
hanh trinh chuyén doi so theo dinh hudng Fintech
trong giai doan 2019-2020.

BAO CAO THUONG NIEN 2018

33




Ung dung cong nghé

Viéc ung dung cong nghé trong hoat dong kinh
doanh dugc su dung rong rai tai TCBS nham
nang cao trai nghiém khach hang ciing nhu cai
tién quy trinh van hanh nghiép vu.

Lop giao dién nguoi dung thé hé 3 dang trong
qua trinh nang cap tu gitia nam 2018 va du kién
sé dugc ra mat vao dau Q2 2019. Voi su dau tu
vao UX va cong nghé Front-end mai nhat, TCBS
sé nang tam trai nghiém cho moi khach hang,
tur giai doan tim hiéu va chon lua san pham, dén
giai doan dau tu, giao dich.

Bén canh do, qua trinh cham sdc va ho tro khach
hang dugc nang cdp va ho trg toan dién boi nén
tang Salesforce va BPM sé mang lai do chinh
xac, nhanh chéng va an toan cao hon nhiéu cho
cac giao dich.

Microsoft Azure H

Nhan su va van hoa agile

Mot trong nhiing diém dét pha va la niém tu hao
cua TCBS trong hanh trinh chuyén d6i s6 chinh la
doi nga nhan su voi tu duy va van hoa agile. Co
thé néi, van hoa agile da thay doi cach tiép can
ma doi ngd cong nghé voi chién luoc phat trién.
Van hoa Agile dé cao su linh hoat, thuc tién, minh
bach va tinh thich nghi cao, bam sat cac nhu cau

Nén tang ha tang cung duoc hién dai hoa va
tu dong hoa nham phuc vu cac muc dich khac
nhau. Moi truong PRD can su 6n dinh voi hiéu
suat cao, da duoc diéu chinh tuong thich véi hé
thong cua ngan hang Techcombank su dung nén
tang LinuxOne trén hé thong may chu IBM Z. Moi
truong DEV can su linh hoat, va dap ung s6 lugng
l6n moi truong phat trién cho nhiéu nhom Agile,
da dugc trién khai trén nén tang Azure.

Bén canh viéc ung dung cac giai phap cong nghé
tién tién bac nhat hién nay, TCBS ciing hop tac
toan dién voi cac hang cong nghé l6n trén thé
gioi dé lién tuc cap nhat lua chon va tng dung
nhiing giai phap va san pham cong nghé phu
hop. Co thé ké dén nhu Salesforce voi quy trinh
cham soc khach hang va tu dong hoa quy trinh
marketing, doi tac IBM vai LinuxOne, BPM, ODM,
ECM, Microsoft vai Azure, Office 365 hay dich vu
cloud cua DocusSign.

o

salesforce ‘

IBM LinuxONE"™

=S= Docuﬁfgn,;

cu thé cua cac nhom phat trién san pham va kinh
doanh, tang cuodng tuong tac va tin hiéu qua. Cau
truc phat trién cong nghé theo hudng Agile ciing
gop phan gan két cac thanh vién cong nghé va
cac nhom nghiép vu, tao moi truong than thién
va ton trong lan nhau, huéng vé “chung ta” va “
nhu cau khach hang” hon la nhiing bé phan doc
lap khong lién quan.
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Nhiing két qua budc dau va tam nhin tuong lai

Voi cac budc chuyén doi néu trén, co thé noi
TCBS da chung kién nhiing thanh cong budc dau
cua cong cudc chuyén déi sé trong nam 2018.

Cac nhom cong nghé ngay cang nang cao tinh
than phoi hop trong noi bo va gita cac nhom,
cung cap cac giai phap dung han va chat luong
cao. Cac giai phap dua ra duoc thiét ké mang
tinh dai han, khong chi dap ung nhing nhu
cau kinh doanh cua hién tai ma con san sang
dé thich ung cho nhang nhu cau mé rong kinh
doanh ca vé bé rong va lén sau trong tuong lai.

Nam 2019, TCBS se tiép tuc hoan thién van hoa
agile, tao ra mot t6 chuc luon hoc tap (learning
organization), khong ngung lon manh, tan dung
cong nghé collaboration dé co thé mo rong linh
hoat. Cong ty cang sé mang dén nhiéu nén tang
ma (Open Platform) vai nhiéu tinh nang vuot troi,
san sang cho viec ma rong quy mo (scale out)

va tro thanh cong ty chung khoan voi cong nghé
fintech hang dau trong nudc va khu vuc. Bén
canh do, viéc trién khai nén tang Al (tri tué nhan
tao) va Machine Learning (may hoc) sé la nhan
to quan trong dé TCBS mang dén nhiing dich
vu va san pham dugc ca nhan héa sau rong, su
dung nguon dii liéu dé dinh huong kinh doanh va
ap dung phan tich du liéu nang cao cho cac bao
cao quan tri.

3 ‘
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VIl. BAO CAO TAI CHINH 2018

Cong ty C6 phan Chiing khoan Ky Thuong
(trudc day la Cong ty TNHH Chung khoan Ky thuong)

Thoéng tin chung

CONG TY

Cong ty Co phan Chung khoan Ky Thuong (“Cong ty”) la mét cong ty ¢6 phan duoc thanh lap va hoat
dong theo Gidy phép Hoat dong Kinh doanh Chung khoan s6 125/GP-UBCK do Uy ban Chuing khoan
Nha nudc cap ngay 30 thang 5 nam 2018. Cong ty C6 phan Chung khoan Ky Thuong duoc chuyén doi
hinh thuc phap ly tu Cong ty TNHH Chung khoan Ky Thuong theo Quyét dinh s6 222/QD-UBCK ngay
19 thang 3 nam 2018, va ké thua toan bo quyén va lgi ich hap phap, chiu trach nhiém vé cac khoan
no va cac nghia vu khac cua Cong ty TNHH Chung khoan Ky Thuong.

Hoat dong chinh cua Cong ty bao gom méi gioi chiing khoan, tu doanh chuing khoan, cung cép dich
vu tu van dau tu ching khoan va bao lanh phat hanh ching khoan.

Cong ty co tru so chinh dat tai Tang 10 va Tang 21, Toa nha Techcombank, s6 191 Ba Triéu, Phuong
Lé Pai Hanh, Quan Hai Ba Trung, Ha Noi.

CHU TICH CONG TY
Chu tich cua Cong ty tu ngay 1 thang 1 nam 2018 dén ngay 29 thang 5 nam 2018 nhu sau:

Ho tén Chuc vu Ngay bo nhiém

Ong Nguyén Xuan Minh Chu tich HDTV B6 nhiém ngay 15 thang 10 nam 2013
Tu ngay 31 thang 05 nam 2018, do
thay doi hinh thuc s6 hiu Cong ty nén
ong Nguyén Xuan Minh chuyén sang
dam nhiém vi tri Chu tich Hoi dong
Quan tri cua Cong ty

HOI PONG QUAN TRI

Cac thanh vién Hoi dong Quan tri cua Cong ty tu ngay 31 thang 5 thang 2018 dén ngay 31 thang 12
nam 2018 va tai ngay lap bao cao tai chinh nay nhu sau:

Ho tén Chuc vu Ngay bo nhiém

Ong Nguyén Xuan Minh Chu tich B6 nhiém ngay 31 thang 5 nam 2018
Ong D6 Tuén Anh Uy vién B6 nhiém ngay 31 thang 5 nam 2018
Ong Phan Thanh Son Uy vién B6 nhiém ngay 31 thang 5 nam 2018
Ong Trinh Bang Uy vién B6 nhiém ngay 31 thang 5 nam 2018
Ong Lé Ba Ding Uy vién B6 nhiém ngay 31 thang 5 nam 2018

BAN KIEM SOAT
Cac thanh vién Ban Kiém soat cua Cong ty trong nam va tai ngay lap bao cao tai chinh nay nhu sau:
Ho tén Chuc vu Ngay bé nhiém

Ong Pang Van Khai Truong ban BO nhiém ngay 18 thang 7 nam 2017
Tai bo nhiém ngay 31 thang 5 nam 2018

Ba Hoang Thi Kim Cuc Thanh vién BO nhiém ngay 31 thang 5 nam 2018

BAN TONG GIAM DOC

Thanh vién Ban Tong Giam doc cua Cong ty trong nam va tai ngay lap bao cao tai chinh nay nhu sau:

Ho tén Chuc vu Ngay bé nhiém

Ba Nguyén Thi Thu Hién Tong Giam doc B6 nhiém ngay 27 thang 10 nam 2016

Ong Tran Nhat Nam Pho Tong Giam doc BO nhiém ngay 27 thang 10 nam 2016
Mién nhiém ngay 10 thang 10 nam 2018

Ong Nham Ha Hai Pho Tong Giam doc B6 nhiém ngay 27 thang 10 nam 2016

Ba Pham Diéu Linh Pho Tong Giam doc BO nhiém ngay 10 thang 10 nam 2018

NGUOI DAI DIEN THEO PHAP LUAT

Nguoi daj dién theo phap luat cua Cong ty tu ngay 1 thang 1 nam 2018 dén ngay 31 thang 12 nam
2018 la Ong Nguyén Xuan Minh, Chu tich Hoi dong Quan tri Cong ty (truéc ngay 4 thang 6 nam 2018
la Chu tich Hoi dong Thanh vién Cong ty).

Ba Nguyénﬂ Thi Thu Hién, Téng Giam déc duoc Ong Nguyén Xuan Minh uy quyén ky bao cao tai chinh
theo Giay Uy quyén s6 010/2018/UQ-CT ky ngay 14 thang 08 nam 2018.

KIEM TOAN VIEN

Cong ty Trach nhiém Hau han Ernst & Young Viét Nam la cong ty kiém toan cho Cong ty.
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Bao cao cua Ban Giam Doc

Ban Téng Giam déc Cong ty C6 phan Chung khoan Ky Thuong (“Cong ty”) trinh bay bao cao nay va
bao cao tai chinh cua Cong ty cho nam tai chinh két thuc ngay 31 thang 12 nam 2018.

TRACH NHIEM CUA BAN TONG GIAM BOC DOI VOI BAO CAO TAI CHINH

Ban Tong Giam doc Cong ty chiu trach nhiém dam bao bao cao tai chinh cho tung nam tai chinh cua
Cong ty phan anh trung thuc va hop ly tinh hinh tai chinh, két qua hoat dong, tinh hinh luu chuyén
tién té va tinh hinh bién dong von chu so hiiu cua Cong ty trong nam. Trong qua trinh lap bao cao tai
chinh nay, Ban Téng Giam déc can phai:

» lua chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mot cach nhat quan;

» thuc hién cac danh gia va uoc tinh mot cach hop ly va than trong;

» néurd cac chuan muc ké toan ap dung cho Cong ty co duoc tuan thu hay khong va tat ca nhiing
sai léch trong yéu so voi nhiing chuan muc nay da dugc trinh bay va giai thich trong bao cao tai
chinh; va

» lap bao cao tai chinh trén co s6 nguyén tac hoat dong lién tuc tru truong hop khong thé cho rang
Cong ty sé tiép tuc hoat dong.

Ban Tong Giam doc Cong ty chiu trach nhiem dam bao viéc cac so sach ké toan thich hop duoc luu
gitr dé phan anh tinh hinh tai chinh cua Cong ty, véi muc do chinh xac hop ly, tai bét ky thoi diém nao
va dam bao rang cac s6 sach ké toan tuan thu vai ché do ké toan da dugc ap dung. Ban Téng Giam
doc Cong ty ciing chiu trach nhiém veé viéc quan ly cac tai san cua Cong ty va do do phai thuc hién
cac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va nhiing vi pham khac.
Ban Tong Giam doc Cong ty cam két da tuan thu nhing yéu cau néu trén trong viéc lap bao cao tai
chinh cho nam tai chinh két thuc ngay 31 thang 12 nam 2018 di kem.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién cua Ban Tong Giam doc Cong ty, bao cao tai chinh kém theo da phan anh trung thuc va
hop ly tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2018, két qua hoat dong, tinh hinh
luu chuyén tién té va tinh hinh bién dong von chu s6 hiiu cho nam tai chinh két thuc cung ngay phu
hop v6i cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam, cac huéng dan
ké toan ap dung cho cong ty chung khoan va cac quy dinh phap ly co lién quan dén viéc lap va trinh
bay bao cao tai chinh.

Thay mat Ban Tong Giam doc:

Ba Nguyen Thi Thu Hién Ha Noi, Viet Nam
Tong Giam doc Ngay 15 thang 3 nam 2019

Bao cao kiém toan doc lap

S0 tham chiéu: 61273532/20379358

Kinh gui: Cac co dong
Cong ty Cé phan Chung khoan Ky Thuong

Chung toi da kiém toan bao cao tai chinh kém theo cua Cong ty Cé6 phan Chung khoan Ky Thuong
(“Cong ty”), trudc day la Cong ty TNHH Chung khoan Ky thuong, dugc 1ap ngay 15 thang 3 nam 2019
va dugc trinh bay tu trang 44 dén trang 53, bao gom bao cao tinh hinh tai chinh tai ngay 31 thang
12 nam 2018, bao cao két qua hoat dong, bao cao luu chuyén tién té va bao cao tinh hinh bién dong
von chu s6 htu cho nam tai chinh két thuc cung ngay va cac thuyét minh bao cao tai chinh di kem.

Trach nhiém cua Ban Téong Giam doc Cong ty

Ban Tong Giam doc Cong ty chiu trach nhiém lap va trinh bay trung thuc va hop ly bao cao tai chinh
cua Cong ty theo cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam, cac
huong dan ké toan ap dung cho cong ty chung khoan va cac quy dinh phap ly co lién quan dén viéc
lap va trinh bay bao cao tai chinh, va chiu trach nhiém vé kiém soat noi b6 ma Ban Téng Giam doc
xac dinh la can thiét dé dam bao viéc lap va trinh bay bao cao tai chinh khong c6 sai sot trong yéu
do gian lan hoac nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cua chung toi [a dua ra y kién vé bao cao tai chinh dua trén két qua cua cudc kiém toan.
Chung toi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuan muc nay yéu
cau chung t6i tuan thu chuan muc va cac quy dinh vé dao duc nghé nghiép, lap ké hoach va thuc
hién cuoc kiém toan dé dat duoc su dam bao hop ly vé viéc liéu bao cao tai chinh cua Cong ty co
con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac thu tuc nham thu thap cac bang chung kiém toan vé cac
s0 liéu va thuyét minh trén bao cao tai chinh. Cac thu tuc kiém toan duoc lua chon dua trén xét doan
cua kiém toan vién, bao gom danh gia rui ro co sai sot trong yéu trong bao cao tai chinh do gian lan
hoac nham lan. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat ngi bo
cua Cong ty lién quan dén viéc lap va trinh bay bao cao tai chinh trung thuc, hop ly nham thiét ké
cac thu tuc kiém toan phu hop voi tinh hinh thuc té, tuy nhién khong nham muc dich dua ra y kién vé
hiéu qua cua kiém soat n6i bo cua Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich
hop cua cac chinh sach ké toan duoc ap dung va tinh hop ly cua cac udc tinh ké toan cua Ban Tong
Giam doc cang nhu danh gia viéc trinh bay téng thé bao cao tai chinh.

Chung t6i tin tudng rang cac bang chung kiém toan ma chung toi da thu thap duoc la day du va thich
hop dé lam co s cho y kién kiém toan cua chung toi.
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Y kién cua Kiém toan vién

Theo y kién cua chung t6i, bao cao tai chinh da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2018, két qua hoat dong kinh
doanh, tinh hinh luu chuyén tién té va tinh hinh bién dong vén chu s6 hiiu cho nam tai chinh két thuc
cung ngay phu hop voi cac Chuan muc ké toan Viet Nam, Ché do ké toan doanh nghiép Viét Nam,
cac hudng dan ké toan ap dung cho cong ty chung khoan va cac quy dinh phap ly ¢ lien quan dén
viéc 1ap va trinh bay bao cao tai chinh.

Cong ty Trach nhiém Huu han Ernst & Young Viét Nam

Ao —

Tran Mai Thao

Pang Phuong Ha
Pho Tong Giam doc Kiém toan vién

S6 Gidy CNDKHN kiém toan:
2400-2018-004-1

S0 Gidy CNDKHN kiém toan:
2466-2018-004-1
Ha Noi, Vit Nam
Ngay 15 thang 3 nam 2019
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Bao cao tinh hinh tai chinh

Tai ngay 31 thang 12 nam 2018 | B01-CTCK

CHi TIEY Don i VD Bon v ND

100 A. TAI SAN NGAN HAN 4.301.904.075.538 2.798.502.406.606
110 . Tai san tai chinh 4.301.437.975.390 2.797.838.685.802
111 1.Tién va cac khoan tuong duong tién 5 1.305.429.385.691 404.712.881.195
111.1 1.1.Tién 905.429.385.691 404.712.881.195
111.2 1.2. Cac khoan tuong duong tién 400.000.000.000 -
113 2. Cac khoan dau tu gitr dén ngay dao han 7.1 100.000.000.000 109.840.307.126
114 3. Cac khoan cho vay 7.2 1.371.761.540.630 825.917.218.217
115 4. Tai san tai chinh san sang dé ban 7.3 1.411.854.138.887 1.230.923.862.834
117 5. Cac khoan phai thu 8 43.830.932.179 90.682.903.508
117.2 5.1. Phai thu va du thu co tuc, tién lai cac tai san 43.830.932.179 90.682.903.508

tai chinh
117.4 - Phai thu c0 tuc, tién lai dén ngay nhan 15.967.770.535 64.319.962.014

- Du thu co6 tuc, tien lai chua dén ngay nhan 27.863.161.644 26.362.941.494
118 6. Tra truoc cho nguoi ban 8 777.927.372 265.951.877
119 7. Phai thu cac dich vu cong ty chung khoan 8 62.939.950.631 3.245.339.645

cung cap
122 8. Cac khoan phai thu khac 8 4.844.100.000 132.250.221.400
130 II. Tai san ngan han khac 466.100.148 663.720.804
131 1.Tam ung 466.100.148 663.720.804
200 B. TAI SAN DAI HAN 49.147.334.360 16.379.776.871
220 . Tai san ¢é dinh 37.111.999.508 7.870.454.921
221 1. Tai san c6 dinh hu hinh 9 23.568.693.328 2.210.775.740
222 1.1. Nguyén gia 27.624.998.111 5.345.839.388
223a 1.2. Gid tri hao mon lay ké (4.056.304.783) (3.135.063.648)
227 2. Tai san co dinh vo hinh 10 13.543.306.180 5.659.679.181
228 2.1. Nguyen gia 25.454.854.000 14.647.140.000
229a 2.2. Gia tri hao mon lay ké (11.911.547.820) (8.987.460.819)
250 II. Tai san dai han khac 12.035.334.852 8.509.321.950
252 1. Chi phi tra truoc dai han 7.404.418.347 5.555.336.199
254 2.Tién nop Quy Ho trg thanh toan 1 3.938.596.359 2.195.989.242
255 3. Tai san dai han khac 12 692.320.146 757.996.509
270 TONG CONG TAI SAN 4.351.051.409.898 2.814.882.183.477
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300
310
311
312
316
318
322
323
325
327
328
329
340
346
349
351
355
400
410
411
411.1
412
414
415
417
417.1
417.2
440

C. NO PHAI TRA
I. No phai tra ngan han
1.Vay va ng thué tai chinh ngan han
1.1.Vay ngan han
2. Trai phiéu phat hanh ngan han
3. Phai tra hoat dong giao dich ching khoan
4. Thué va cac khoan phai nép Nha nuéc
5. Phai tra nguoi lao dong
6. Chi phi phai tra ngan han
7.Doanh thu chua thuc hién ngan han
8. Nhan ky quy, ky cuoc ngan han
9. Cac khoan phai tra, phai nop khac ngan han
Il. Ng phai tra dai han
1. Trai phiéu phat hanh dai han
2. Chi phi phai tra dai han
3. Doanh thu chua thuc hién dai han
4. Quy bao vé Nha dau tu
D. VON CHU SO HUU
l. Vén chu s6 hiu
1.V6n dau tu cua chu so hiu
1.1.V6n gop cua chu so hau
2. Chénh léch danh gia tai san theo gia tri hap ly
3. Quy du trit b6 sung von dieu &
4. Quy du phong tai chinh va rui ro nghiép vu
5. Lgi nhuan chua phan phoi
5.1. Loi nhuén da thuc hién

5.2. Loi nhuan chua thuc hién
TONG CONG NO PHAI TRA VA VON CHU SO HUU

13
14
19
16

17
18
19
20

14

17
18

21

1.243.343.524.872
1.058.268.101.543
296.632.000.000
296.632.000.000
428.824.687.864
10.987.895.825
193.598.442.947

33.868.889.081
14.296.460.493
74.370.161.092
501.325.412
5.188.238.829
185.075.423.329
139.221.796.504
1.186.646.151
44.619.780.674
47.200.000
3.107.707.885.026
3.107.707.885.026
1.058.201.050.000
1.058.201.050.000
8.343.858.660
105.821.005.000
105.821.005.000
1.829.520.966.366
1.829.520.966.366

4.351.051.409.898

211.869.113.716
211.821.913.716
40.000.000.000

40.000.000.000
3.370.074.717
94.885.225.859

22.161.312.863

49.626.236.569
1.779.063.708
47.200.000

47.200.000
2.603.013.069.761
2.603.013.069.761
1.000.000.000.000
1.000.000.000.000
1.880.086.015
100.000.000.000
100.000.000.000
1.401.132.983.746
1.401.132.983.746

2.814.882.183.477
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Pp— Thuyét S6 cud6i nam S6 dau nam
m CHITIEU Don vi: VND Don vi: VND

Cac chi tieu ngoai bao cao tinh hinh tai chinh

Bao cao két qua hoat déong

Cho nam tai chinh két thuc ngay ngay 31 thang 12 nam 2018 | B02-CTCK

A. TAI SAN CUA CONG TY CHUNG KHOAN (CTCK) VA Thuvé ; am truc
2 U A 4 - yét Nam nay Nam trudc
TAI SAN QUAN LY THEO CAM KET m CHI TIEU Pon vi: VND Pon vi: VND
Tai san tai chinh niém yét/dang ky giao dich tai 22.1 778.395.390.000 220.814.100.000 4
008 Trung tam Luu ky Chung khoan cua CTCK £ DOAﬂh_IH‘ TH,U HOAT D9NG’ o
Tai san tai chinh da luu ky tai VSD va chua giao 999 92 308.300.000 i 01 1_._ Lgl tU cac tai san tai chinh ghi nhan thong qua 353.648.605.682 490.504.794.340
009 Al sar lai/lo (FVTPL)
dich cua CTCK o
010 Tai san tai chinh cho vé ciia CTCK (VND) 993 79 019.501 643 i 01.1 1.1. Lai ban cac tai san tai chinh FVTPL 231 353.648.605.682 490.504.794.340
B. '[AI SAN VA Cl}C KI,-IOAN,PH Al TRA VE TAI SAN 02 ﬁarlﬁH t%r N(I:)ac khoan dau tu nam giti dén ngay dao 23.2 10.254.605.337 14.451.296.185
QUAN LY CAM KET VOI KHACH HANG :
021 Tai san tai chinh niem yét/dang ky giao dich tai 224 | 94.057.035.700.000 | 43.131.789.610.000 03 3. Lai tur cac khoan cho vay va phai thu 232 | 110.834.506.042 42.237.861.996
Trung tam Luu ky chung khoan cua Nha dau tu 04 4. L ai tu tai san tai chinh san sang dé ban (AFS) 23.2 25.942.662.808 53.162.992.904
021.1 -Jai san ’;]éli chinh giao dich tu do 58.485.825.130.000 | 31.889.112.470.000 06 5. Doanh thu nghiép vu moi gioi chung khoan 121.081.916.964 55.171.369.740
' chuyén nhuon
J g , 7 07 6. Doanh thu nghiép vu bao lanh, dai ly phat hanh 1.226.662.557.173 409.083.227.570
021.2 - Tai san tai chinh han ché chuyén nhuong 20.565.392.590.000 3.633.155.050.000 chung khoan
021.3 - Tai san tai chinh giao dich cam co 14.908.629.810.000 7.529.068.220.000 08 7. Doanh thu nghiép vu tu van dau tu ching khoan 744.000.000 231.000.000
021.5 - Tai san tai chinh cho thanh toan 97.188.170.000 80.453.870.000 09 8. Doanh thu nghiép vu luu ky ching khoan 20.074.892.301 16.717.932.928
022 Tai san tai chinh da luu ky tai Trung tam Luu ky 22.5 1.061.670.920.000 1.808.382.260.000 10 9. Doanh thu hoat dong tu vén tai chinh 927.297.969 1.025.000.000
chung khoan va chua giao dich cua Nha dau tu . i
20 Cong doanh thu hoat dong 1.870.171.044.276 1.082.585.475.663
- Tai san tai chinh da luu ky tai Trung tam Luu 547.093.830.000 1.324.628.950.000 . .
022.1 ky chuing khoan va chua giao dich, tu do chuyén I1. CHI PHI HOAT BONG
nhuong 21 1. L tii c4c tai san tai chinh FVTPL 57.698.777.142 34.408.122.208
- Tai san tai chinh da uu ky tai Trung tam Luu ky 315.577.090.000 481.753.310.000 21.1 1.1.L6 ban cac tai san tai chinh FVTPL 231 | 57.698.777.142 34.408.122.208
022.2 chung khoan va chua giao dich, han ché chuyén
nhuong 23 2. L6 va ghi nhan chénh léch danh gia theo gia tri - 804.999.995
hop ly cua tai san tai chinh AFS khi phan loai lai
092 - Tai san tai chinh da luu Ky tai Trung tam Luu Ky 199.000.000.000 2.000.000.000 Op 1y ctia tai san tai chinh AFS Khi phan loal fa
' chung khoan va chua giao dich, cam co 27 2. Chi phi nghiép vu moi gioi chung khoan 24 30.525.643.187 11.247.466.923
026 Tién gui cua khach hang 22.6 1.334.969.895.448 1.534.135.113.732 28 8 Chi phi nghiép vu bao lanh, dai ly phat hanh 24 30.000.000 -
sp7 | Tiengui ciia Nha dau tu vé giao dich chung khoan 396.892.320.865 250.301.666.222 g0 khoan
theo phuong thuc CTCK quan ly 30 4. Chi phi nghiép vu luu ky chung khoan 24 28.613.117.681 11.001.433.041
030 Tién gui cua To chuc phat hanh chung khoan 938.077.574.583 1.283.833.447.510 31 5. Chi phi hoat dong tu van tai chinh 24 282.000.000 363.636.364
031 Phélil tra Nha dau tu vé’tién gui giap diph chung 22.7 396.892.320.865 250.301.666.222 82 6. Chi phi hoat dong khac 24 15.331.539.286 2.880.941.722
AT ED Y ilB BIE S el 40 Cong chi phi hoat dong 132.481.077.296 60.706.600.253
- Phai tra Nha dau tu trong nudc vé tién gui giao 396.892.320.865 250.301.666.222 R . :
031.1 dich chung khoan theo phuong thuc CTCK quan Iy IIl. DOANH THU HOAT BONG TAI CHINH
) 50 Cong doanh thu hoat dong tai chinh 1.714.246.985 1.447.808.155
W i / /&74'
Tran Kim Loan Pham Thi Van Ba Nguyén Thi Thu Hién
Nguoi lap Ké toan Truong Tong Giam doc
Ha Noi, Viét Nam. Ngay 15 thang 03 nam 2019
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52
60
61
62
70

n

72
80
90

91

92
100
100.1
100.2
200
300
301

500

501

Bao cao két qua hoat dong (tiép theo)

IV. CHI PHi TAI CHINH
1. Chi phi lai vay
Cong chi phi tai chinh
V. CHI PHi BAN HANG
VI. CHI PHi QUAN LY
VII. KET QUA HOAT PONG
VIil. THU NHAP KHAC VA CHI PHi KHAC
1. Thu nhap khac
2. Chi phi khac
Cong két qua hoat dong khac
IX. TONG LI NHUAN KE TOAN TRUGC THUE
Loi nhuan da thuc hién
Loi nhuan chua thuc hién
X. CHI PHi THUE THU NHAP DOANH NGHIEP (TNDN)
Chi phi thué TNDN hién hanh
Thu nhap thué TNDN hoan lai
XI. LOI NHUAN KE TOAN SAU THUE TNDN
XII. THU NHAP TOAN DIEN KHAC SAU THUE TNDN
Lai/(10) tu danh gia lai cac tai san tai chinh AFS
TONG THU NHAP TOAN DIEN KHAC

XIll. THU NHAP THUAN TREN CO PHIEU PHO
THONG

Lai co ban trén co phiéu (VND/c6 phiéu)

Vi

26 34.797.234.345 55.959.090
34.797.234.345 55.959.090
27 170.672.005.692 105.609.589.596

1.533.934.973.928 917.661.134.879

- 45.454.545
1.748.905.097 791.375.174
(1.748.905.097) (745.920.629)
1.532.186.068.831 916.915.214.250
1.532.186.068.831 916.915.214.250

306.902.332.702 187.267.311.045
28.1 | 306.902.332.702 179.867.311.045
- 7.400.000.000
1.225.283.736.129 | 729.647.903.205
6.463.772.645 (3.817.586.015)

6.463.772.645
1.225.283.736.129

(3.817.586.015)
729.647.903.205

29 12.104 7.296

Tran Kim Loan
Nguoi lap
Ha Noi, Viet Nam. Ngay 15 thang 03 nam 2019

Pham Thi Van
Ké toan Truong

Ba Nguyén Thi Thu Hien
Tong Giam doc
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Bao cao luu chuyén tién té

Cho nam tai chinh két thuc ngay ngay 31 thang 12 nam 2018 | BO3b-CTCK

CHi TIEU

I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgi nhuan trudc Thué TNDN
2.Diéu chinh cho cac khoan:

Khéu hao TSCD

Chi phi lai vay

Du thu tién lai

Cac khoan diéu chinh khac (thu nhap toan dién
khac)

Lgi nhuan tur hoat déng kinh doanh trudc thay doi
von luu déng

(Tang)/giam cac khoan dau tu HTM

Tang cac khoan cho vay

Tang tai san tai chinh AFS

(Tang)/giam phai thu va du thu c6 tuc, tién lai cac
tai san tai chinh

Tang phai thu cac dich vu CTCK cung cap
Giam cac khoan phai thu khac

Tang cac tai san khac

Giam/(tang) chi phi tra truoc

Thué TNDN da nop

Lai vay da tra

Tang thué va cac khoan phai nop Nha nudc (khong
bao gom thué TNDN da nop)

Giam phai tra nguoi lao dong

Giam phai tra, phai nop khac

Tien thu khac tu hoat dong kinh doanh

Tién chi khac tu hoat dong kinh doanh
Tién thuan tu hoat dong kinh doanh

9,10

28.1

Nam nay
Pon vi: VYND

1.532.186.068.831
10.779.400.837
3.845.328.136
34.797.234.345
(27.863.161.644)

1.542.965.469.668

9.840.307.126
(545.844.322.413)
(174.466.503.408)
74.715.132.973

(59.694.610.986)
127.406.121.400
(1.544.986.461)
(2.361.057.643)
(209.204.137.923)
(19.314.127.701)
(2.525.726.200)

11.707.576.218
130.016.937.995
2.866.903.295.832
(2.915.962.530.626)
832.636.837.851

Nam trudc
Pon vi: VND

916.915.214.250
(9.188.787.593)
3.739.067.922
55.959.090
(9.166.228.590)
(3.817.586.015)

907.726.426.657

16.688.975.518
(581.968.431.887)
(157.763.391.724)
(72.698.021.768)

11.644.032.144
(125.679.570.612)
(1.424.149.901)
13.842.757
(142.794.682.700)
(55.959.090)
9.914.303.814

(1.472.991.117)
(70.717.111.273)
3.915.399.345.340
(3.866.141.577.771)
(159.328.961.613)
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Bao cao luu chuyén tién té (tiép theo)

Phan luu chuyén tien té hoat dong moi gidi, uy thac cua

khach hang
II. UU CHUYEN TIEN TU HOAT PONG PAU TU
61 Tien chi dé mua sam, xay dung tai san co dinh, bat (33.086.872.723) (6.253.611.999)
dong san dau tu va cac tai san khac CHi TIE Slcucinam o6\ daunam
70 Tién thuan sur dung vao hoat dong dau tu (33.086.872.723) (6.253.611.999) Bon vi: VND Bon vi: VND
II1. LUU CHUYEN TIEN TU HOAT DONG TAI CHIiNH I. LUU CHUYEN TIEN HOAT DONG MOI GIOI, UY
, , THAC CUA KHACH HANG
71 Tién thu tu phat hanh c¢6 phiéu, nhan vén gop cua 58.201.050.000 - ) ] L ] i
chu s6 hiiu 01 Tien thu ban chung khoan moi gidi cho khach hang 38.817.357.118.612 | 16.479.481.425.824
73 Tién vay goc 1.064.899.840.544 40.000.000.000 02 Tien chi mua chung khoan moi gioi cho khach hang (34.798.079.135.854) | (14.938.523.019.918)
73.2 - Tien vay khac 1.064.899.840.544 40.000.000.000 07 Nhan tién gui dé thanh toan giao dich chung khoan 44.506.472.086.701 14.680.993.254.305
cua khach han
74 Tién chi tra ng goc vay (240.221.356.176) - ’
o , 08 Chi tra thanh toan giao dich chung khoan cua (48.369.684.824.121) | (16.079.284.723.277)
743 - Tien chi tra goc vay khac (240.221.356.176) - khach hang
76 C6 tuc, loi nhuan dé tra cho chu so hiu (781.712.995.000) (30.460.000.000) 11 Chi tra phi luu ky chuing khoan cua khach hang (9.462.527.575) (12.859.844.982)
80 Tién thuan su dung vao hoat dong tai chinh 101.166.539.368 9.540.000.000 14 Tién thu cua To chuc phat hanh 36.999.146.382.072 | 22.100.709.124.564
20 Tang/(giam) tién thuan trong nam (156.042.573.612) (158.360.736.766) 15 Tién chi tra To chuc phat hanh (37.344.914.318.119) | (21.016.209.010.387)
101 Tién va cac khoan tuong duong tién dau nam 404.712.881.195 560.755.454.807 20 (Giam)/Tang tién thuan trong nam (199.165.218.284) 1.214.307.206.129
101.1 | Tien 404.712.881.195 910.755.454.807 30 II. TIEN VA CAC KHOAN TUGNG BUONG TIEN DAU 225 |1.534.135.113.732 | 319.827.907.603
101.2 | Cac khoan tuong duong tién - 50.000.000.000 NAM CUA KHACH HANG
103 Tién va cac khoan tuong duong tién cuéi nam 1.305.429.385.691 404.712.881.195 31 Tién gui ngan hang dau nam: 1.534.135.113.732 319.827.907.603
- Tién gui cua Nha dau tu vé giao dich chung 250.301.666.222 120.494.574.270
103.1 Tién 905.429.385.691 404.712.881.195 32 khodn theo phuong thc CTCK quan Iy
103.2 | Cac khoan tuong duong tién 400.000.000.000 : 35 - Tien gui cua To chiic phat hanh 1283.833.447.510 | 199.333.333.333
40 I11. TIEN VA CAC KHOAN TUONG DUONG TIEN CUOI 225 |1.334.969.895.448 | 1.534.135.113.732
NAM CUA KHACH HANG (40 = 20 + 30)
4 Tién gui ngan hang cuéi nam: 1.334.969.895.448 1.534.135.113.732
4 - Tién gui cua Nha dau tu vé giao dich chuing 396.892.320.865 250.301.666.222
khoan theo phuong thic CTCK quan ly
45 - Tién gui cua To chuc phat hanh 938.077.574.583 1.283.833.447.510
Tran Kim Loan Pham Thi Van Ba Nguyén Thi Thu Hién
Nguoi lap Ké toan Trudng Tong Giam doc
Ha Noi, Viet Nam. Ngay 15 thang 03 nam 2019
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Bao cai tinh hinh bién déng von chu so hau

Cho nam tai chinh két thuc ngay ngay 31 thang 12 nam 2018 | B04-CTCK

CHi TIEU - Ngay 31/12/2016 Ngay 31/12/2017

I. BIEN DONG VON CHU SO HUU qP

1.Von dau tu cua chu so hau 1.000.000.000.000  1.000.000.000.000 - - 58.201.050.000 - 1.000.000.000.000  1.058.201.050.000

2. Quy du trir bo sung von dieu lé 63.662.341.500 100.000.000.000 36.337.658-. - 5.821.005.000 - 100.000.000.000 105.821.005.000

3. Quy du phong tai chinh va rui ro nghiép vu 63.662.341.500 100.000.000.000 36.337.658.500 - 5.821.005.000 - 100.000.000.000 105.821.005.000

4. Chénh léch danh gia lai tai san theo gia 5.697.672.030 1.880.086.015 2.285.080.. (6.102.666.211) 26.620.722.300 (20.156.949.655) 1.880.086.015 8.343.858.660

tri hop ly

5. Loi nhuan chua phan phoi 21 774.620.397.541 1.401.132.983.746 729.647.903.205 (103.135.317.000)  1.225.283.736.129 (796.895.753.509)  1.401.132.983.746  1.829.520.966.366
5. 1. Loi nhuan da thuc hién 774.620.397.541 1.401.132.983.746 729.647.903-.(1 03.135.317.000)  1.225.283.736.129 (796.895.753.509)  1.401.132.983.746  1.829.520.966.366

5.2. Lai nhuan chua thuc hién -

TONG CONG - 1.907.642.752.571 2.603.013.069.761 804.608.300.401 (109.237.983.211) | 1.321.747.518.429 (817.052.703.164) | 2.603.013.069.761 3.107.707.885.026

II. THU NHAP TOAN DIEN KHAC
Lai/(16) tu danh gia lai cac tai san tai chinh 5.697.672.030 1.880.086.015 2.285.080 (6.102.666.211) 26.620.722.300 (20.156.949.655) 1.880.086.015 8.343.858.660
AFS

TONG CONG 5.697.672.030 1.880.086.015 2.285.080.196 (6.102.666.211) 26.620.722.300 (20.156.949.655) 1.880.086.015 8.343.858.660

oo

- i
Tran Kim Loan Pham Thi Van Ba Nguyén Thi Thu Hién
Nguoi lap Ké toan Trudng Tong Giam doc

Ha Noi, Viet Nam. Ngay 15 thang 03 nam 2019
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