rd Cong ty C6 phan S.P.M CONG HOA XA HOI CHU NGHIA VIET NAM
i Doc 1ap — Tu do — Hanh phuc
< = VA SO:200/HPQT-SPM e

TP.HCM, ngay 20 thdang 01 nam 2020

BAO CAO TiNH HINH QUAN TRI CONG TY
nam 2019

Kinh giri: - Uy Ban Chirng khoan Nha nuéc
- - S& Giao dich Chirng khoin TP HCM

-Tén cong ty niém yét: + CONG TY CO PHAN S.P.M

- Dia chi tru so chinh: L6 51 Pudng s 2, KCN Tan Tao, Q.Binh Tan, TP HCM
- Dién thoai: 08 3750 7496  Fax: 08 3877 1010  Email: son.bc@spm.com.vn
- Vén diéu 1é: ~140.000.000.000 VNP
- Ma ching khoan: SPM
L Hoat dong ciia Pai hdi dong cb dong:
Stt S6 Nghi quyét Ngay Noi dung

1 =

I1. Hi dong quan tri:
1. Thong tin vé thanh vién Hoi ddng Quan tri:

i Ngay bt
diu/khong |  S6 budi
STT | Thanh vién HPQT Chire vu con thanh | hop tham | Ty lé Ly do khong tham dw
vién du
HDQT
01 | Pao Hiru Hoang Chu tich 4/4 100%
02 | Huynh Phu Hai ° Ph¢6 Chu tich 4/4 100%
03 | D6 Thi Mai Thanh vién 4/4 100%
04 | Nguyén Thé Ky Thanh vién 4/4 100%
05 | Pao Hiru Khoi Thanh vién 4/4 100%

2. Hoat dong giam sat ciia HDQT ddi voi Ban giam ddc:

- Giam sat chat ch& cong tac thuc thi cac giai phap ddy manh hoat dong san xut kinh doanh hoan thanh cac
muc tiéu ndm cia Cong ty.

- Chi dao thuc thi cac dinh hudng chién lugc quan trong trong nam 2019:
+  Tai cAu trac danh muc, nganh nghé kinh doanh; chuyén nhuong céc du 4n khong hiéu qua.
+  Piy manh du tu nghién ctru, phat trién cac dong san phdm méi, cong nghé méi mang tinh dot pha.
+  Cai tién nang luc ban hang, phat trién hé thong phan phdi, kénh ban hang.

+ Tai cau truc, nang cao nang luc, chuyén mén bd may quan ly di€u hanh.
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3. Hoat dong cuia cac tiéu ban thugc Hoi dong quan tri:

- Tham muu cho HPQT theo chiic nang nhiém vu da duoc phan cong lién quan dén cac chinh sach phat trién:
nhan su: luvong thudng; kiém toan ndi bo.

4. Cac nghi quyét/quyét dinh ciia Hoi dong quan tri

Stt.| 6 Nghi quyét Ngiy Néi dung
Nghi quyét vé trién khai trién khai chién lugt ban hang; ké
1 1 0701/2019/NQ-HPQT 07/01/2019 heneh frios B M 2018,
2 12702/2019/NQ-HBQT 27/02/2019 | Thong qua viéc bd nhiém truong phong nhan sy méi.
3 | 1103/2019/NQ-HPQT 11/03/2019 g)hong qua vié¢c trien khai nha may thude tiém (gia doan
Thong qua viéc trién khai ké hoach phat trién phan mém
4 | 31102019/ NQ-HPQT 31/10/2019 ERP (oig doan Khiso 840

I11. Ban kiém soat:

I. Thong tin vé thanh vién Ban Kiém soat:

S6 bubi | |

hop BKS | Ty lé tham | Ly do khong
tham du du hop tham du hop

~ Ngay bt
Stt Thanh vién BKS Chtrc vu | dau/khdng con la
thanh vién BKS

e Truong

Jne Ned 5 ine ‘ 0 ‘
Ong Ng6 Quoc Diing BKD | 2/2 \ 100% |
Ty . > ’ : I
= BaOnNgoc Lan Thanh | 22 | 100%
vien | ‘ \ \
~ - w :

3 no Nouve One > |
3 Duong Nguyeén Truong Th‘zinh 2 C100% |
Huy 7 vien | B ;

[§]

. Hoat dong giam sat cua BKS déi voi HPQT, Ban Giam ddc diéu hanh va ¢6 dong:

Xem xét, danh gia hoat dong cua HPQT, Ban TGD va hé thdng quan 1y ctia Cong ty trong subt nién do lién
quan dén viéc thuc hién cac ké hoach, muc ti€éu nam 2019.

- Chu dong giam sat cac hoat dong cua Cong ty, phdi hop voi HDQT, Ban TGP, Ban quan 1y t6 chic kiém tra
toan dién hoat dong san xuat kinh doanh.

- Tham ludn véi Ban ban giam khic phuc cac diém han ché, kién toan bd may td chirc; Nang cao hiéu qua
SXKD:; Kiém sodt rui ro, Quan ly tai chinh, hiéu qua str dung von

3. Su phdi hop hoat dong gitta BKS déi véi hoat dong cia HDQT, Ban Giam dbc diéu hanh va céc can bo quan
Iy khéc:

- Hoi dong quan tri. Ban giam doc tao diéu kién cho Ban kiém soét thuc hién cac chirc niang cé hiéu qua doi
voi hoat dong cong ty.

- Céc y kién ctia Ban kiém soat dugc Hoi dong quan tri, Ban giam ddc tiép thu va thuc hién.
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Iv.

Ve

Pao tao vé quan tri cong ty:

Danh sich sach vé nguoi ¢o lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6 Luat

Chirng khodn va giao dich cia nguwoi cé lién quan cia cong ty voi chinh Cong ty:

I. Danh sach vé nguoi co lién quan ciia cong ty:

ST
T

Tén Td chire/Ca
nhan

Chire vu

tai Cong

ty (Néu
c0)

S6
CMN
D/PK

KD

Ngay cap
CMND/D
KKD

Noi cap
CMND/
PKKD

Dia chi

Ghi
chu

PAO HUU
HOANG

CT HPQT

PAO }(IEM
KHUE

TRAN THI SUU

NGUYEN THI
QUYNH
HUONG

DAO THI LE
DIEM

DAO THI
NGOC ANH

DAO HUU NGU

PAO HUU
KHOI

TV
HDQT

DAO HUU
NGOI

PAO HUU
VIET

PAO HUU HUY

DAO THI LE
UYEN

NQUYENTHE
KY

TEH-TV
HDPQT

NGUYEN THI
NGHI HUYEN

15

NGUYEN THI
QUYNH ANH
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Tén T6 chire/Ca
nhan

Chire vu

tai Cong

ty (Néu
c0)

)
CMN
D/PK

KD

Ngay cap
CMND/D

Noi cip
CMND/
PKKD

Pia chi

Ghi
chu

16

NGUYEN THI
QUYNH CHAU

NGUYEN THI
QUYNH GIAO

18

NGUYEN THI
QUYNH NHU

19

NGUYEN THI
QUYNH TRAN

20

PO THI MAI

TV
HDPQT

PO THI HANG

PO THI TUYET

HUYNH PHU
HAI

PCT
HDPQT

HUYNH THAN

235

HUYNH QUOC
THINH

HUYNH QUOC
TUAN

HUYNH THI
KIM LOAN

LE QUANG
MAI

NGO QUOC
DUNG

Trudng
BKS

30

LE THI HUYEN

31

LE HONG
MANH

32

VAN TAT

PTGD

Trang 4/7




: Chievy | S0 | noay chp | Noi ek
ST | Tén Té chirc/C4 | tai Cong CMN | o2y ¢aP P - Ghi
T - (Néub ' D/PK | CMND/D | CMND/ Dia chi chi
RAS KKD PKKD
. c0) KD
CHIEN
13 NGUYEN
NGOC QUE CHI
34 | BUI CONG SON KTﬂ
Trudng
VL. Giao dich ¢ phiéu ciia ngudi ndi bo va ngudi lién quan cia nguoi ndi bo:
1. Danh sach ¢ dong ndi bo va nguoi co lién quan ctia nguoi ndi bo:
2 AR Y So Ngay cé Noi ca
ST | Tén Td chire/C4 | tai Cong | CMN | 5 ¢4P P s Ghi
T b4 y (Né ppK | CMND/D | CMND/ Dia chi e
— b e KKD | PKKD
c0) KD
PAO HUU
L | mokaee CT HPQT
, | PAOKIEM
< | KHUE
3 | TRANTHISUU |
NGUYENTHI |
4 | QUYNH 1
HUONG
. DAOTHILE
°  DIEM *
¢ DAOTHI
NGOC ANH
7 | DAO HUU NGU
g | PAOHUU TV
KHOI HPQT
9 PAO HOU
NGOI
iB PAO HUU
VIET
11 | DPAOHUU HUY
12 DAO THI LE
“ | UYEN
|3 |[NGUYENTHE |TGD-TV
KY HPQT
14 NGUYEN THI
NGHI HUYEN
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Tén Té chire/Ca |

nhan

Chire vu

tai Cong

ty (Néu
c0)

So
CMN
D/PK

KD

Ngay cap
. CMND/D
KKD

Noi cap
CMND/
PKKD

Dia chi

Ghi
chu

15

NGUYEN THI
QUYNH ANH

16

NGUYEN THI
QUYNH CHAU

NGUYEN THI
QUYNH GIAO

18

NGUYEN THI
QUYNH NHU

' NGUYEN THI
QUYNH TRAN

' PO THI MAI

TV
HPQT

PO THI HANG

PO THI TUYET

(8]
W

HQYNHPHU
HAI

PCT
HDQT

24

HUYNH THAN

HUYNH QUOC
THINH

HUyNHQUOC
TUAN

HUYNH THI
KIM LOAN

28

LE QUANG
MAI

29

NGO QUOC

Truong
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g Chicve | S6 | 0ou0 45 | Noich
ST | Tén Té chirc/C4 | tai Cong | CMN | oo €aP p N Ghi
T whin | ty(Néu | pmk | CMAD® | CMND/ Bia ol chii
v A KKD PKKD
c0) KD
DUNG BKS
30 | LE THI HUYEN
31 LE HONG
MANH
VAN TAT
32 CHIEN - PTGD
33 | NGUYEN
NGOC QUE CHI :
. P T3 KT
34 | BUI CONG SON o3
Trudng
2. Giao dich ciia ngudi ndi b va ngudi co lién quan déi voi cb phiéu cua cong ty niém yét
) Quan hé voi Sb ¢ pl‘liéu sO hitu S6 ¢ phjéu sO hiru
S6 | Nguoi thuc hién ngudi ndi bd vdéu ky cudi ky Ly do tang,
TT giao dich S6 ¢6 Ty 1€ S0 ¢co Ty 1€ giam
phicu phicu
Cha 6ng PBao
01 | Pao Kiém Khué Hiu Hoang 231345 | 1.65% 0 0 | Mua/bén
(Chu tich
HDQT)
02 | Pao Hiru Khéi TV HPQT 178 500 | 1.275% | 409 935 2.928% | Mua/ban

VII. Cic van dé cin lwu y khac.

o227 Chii tich HDQT

PAO HUU HOANG
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