] ~ BOXAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY VIGLACERA - CTCP Djc 1ap - Ty do - Hanh phiic

SO J3./TCT-CBTT
Ha Néi, ngay™dithdang 01 nam 2020.

BAO CAO TINH ITINH QUAN TRI CONG TY
(Niim 2019)

Kinh gwri: - uy ban Chung khoan Nha nwoc;
- S¢ Giao dich Chung khoan TP Ho Chi Minh.

- Tén Cong ty niém yét: Tong cong ty Viglacera - CTCP
- Dija chi try s& chinh: Tang 16 & 17 Toa nha Viglacera, s6 1 Pai 16 Thiang long, phuong
M@ Tri, quan Nam Tu Liém, thanh phé Ha Noi, Viét Nam.
- Dién thoai: 024.3553.6660 Fax: 024.3553.6671
- Vbn diéu 1&: 4.483.500.000.000 ddng {Bang chit: Bon nghin bon tram tdm muoi ba ty
ndm tram triéu dong)
- Ma chung khoan: VGC
I. Hoat dong ciia Pai hdi dong co dong:
Ngay 26/06/2019, Tong cong ty Viglacera - CTCP d3 to chirc hop Pai hdi dong cd dong

thuong nién nam 2019.

STT  S6 Nghi quyét Ngay Noi dung

- Théng qua bao céo cia HPQT, Ban Tong giam ddc,
Ban Kiém soat nim 2018;

- Thoéng qua két qua kiém toan Béo céo tai chinh nim
2018 va thyc hién dau tw nam 2018;

- Thoéng qua ké hoach SXKD va ké hoach dau tu phat
trién nim 2019;

- Théng qua phuwong 4n phan phdi loi nhuan nim 2018
va ké hoach phan phbi loi nhuan nam 2019;

- Thong qua thuc hién chi thu lao cua HPQT va Ban

S6 02/TCT- Kiém soat nam 2018 va ké hoach nam 2019;
I NQDBHCDP 26/06/2019 Thong qua cong tac sip xép doanh nghiép va doi mai
doanh nghi¢p nam 2019;

- Thong qua phuong an sir dung thing du von ¢b phan.

- Théng qua ké hoach st dung quy dau tu phat trién va quy
phat trién khoa hoc cong nghé trong ndm 2019.

- Thoéng qua Béo cao st dung von thu duge tir cac dot
phat hanh ting v6n cua Tong Cong ty.

- Théng qua viéc Uy quyén cho HDQT Tong Cong ty
phé duyét muc khen thuong d6i v6i phan loi nhuan
vuot ké hoach nim 2018 cua cac cong ty co von gop
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STT

S6 Nghi quy|t Ngay

II. Hji ddng Quan tri:

1. Thong tin vé thanh vién HDQT

Noi dung

ctia Tong Cong ty.

Théng qua stra d6i Diéu 1¢ t6 chiic va hoat dong Tong
cong ty va quy ché quan tri ciia Téng cong ty phi hop
v6i Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 cua
Chinh phi va Thong tu sb 95/2017/TT-BTC ngay
22/9/2017 cia Bo Tai chinll

Thong qua viéc ty quyeA cho HPQT chiu trach nhiém
danh gia nang lyc cia cac dom vi cung cdp dich vu
thong qua cac bdo gid chao hang canh tranh va lua
chon Cong ty kiém toan c6 day du ning luc hén co so dé
xut ctia Ban kiém soat Tong Cong ty dé thyc hién kiém toan
BCTC nam 2019.

Thong qua s lugng thanh vién HPQT va Ban Kiém
soat nhiém ky 2019 - 2024.

DHDCP bau thanh vién HPQT va thanh vién Ban
Kiém soat nhiém ky 2019 - 2024

HDQT bd nhiém céac chirc danh: Chu tich HDQT, Phé
Chu tich HPQT, va Téng Giam déc.

L1 Twngay 01/01/2019 toi ngay 25/06/2019:
S6 budi hop tham du Ly do
STT Thanh vién HDQT Chirc vu T 01/01/2019 téi * Ty 1€ khéng
25/06/2019 tham duw

1 Ong Luyén Cong Minh Chu tich 160 100%
2 OngNguyén Anh Tuin ay vién 160 100%
3 Ong Tran Ngoc Anh uy vién 160 100%
4 Ong Nguyén Quy Tuén uy vién 160 100%
5  OngLuu Vin Lau ay vién 160 100%

1.2, Twngay 26/06/2019 toi ngay 31/12/2019:

SO budi hop tham duw Ly do
STT Thanh vién HPQT Chirc vy T 26/06/2019 téi’ Ty 1¢ khéong
31/12/2019 tham dy
1 OngNguyén Vin Tuén Chi tich 31 100%
2 Ong Luyén Cong Minh Pho CT 31 100%
3 Ong Nguyén Anh Tuin uy vién 31 100%



4 Ong Tran Ngoc Anh uy vién 31 100%

5 BaD3 Thi Phuong Lan {y vién 31 100%

2. Hoat dong giam sat ciia Hoi dong quan tri di véi Ban Tong giam doc: Hoi dong quan tri
dinh huéng cho Ban Tong giam dbc trong hoat dong san xuét kinh doanh va dau tu xay
dung co ban dong thoi danh gia tinh hinh thyc hién Nghi quyét HPQT, cac yéu td anh
huong dén két qua hoat dong san xuit kinh doanh va dau tu xdy dung co ban, dé ra muc
tiéu, gidi phap thuc hién nhiém vu cho cac ky kinh doanh tiép theo.

3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri: Thu ky Hoi déng quan tri tham dy
cac budi hop cuia Hoi dong quan tri, ghi chép, luu trit bién ban va Nghi quyét cac cudc hop,
cac vin ban ciia Hoi dong quan tri.

4. Cac Bién ban hop/ Nghi quyét/ Quyét dinh ciia Hoi déng quan tri: (Tir ngay 01/01/2019
to1 ngay 31/12/2019)

Thanh
vién
tham
duy

STT  S6 Nghi Quyét Ngay Noi dung

Bién ban hop Hoi dong quan trj cong ty Viglacera -
1 01/TCT-HBQT 4/1/19 5/5 CTCR ve viéc tiep tuc tin nhiém chuc danh chu tich
Hoi dong quan tri Tong cong ty Viglacera - CTCP

NQ v/v tin nhiém dong chi Luyén Céng Minh tiép
tuc gitt chirc vu Chu tich HPQT TCT

NQ v/v khen thuong cho cac tép thé thudc Tong
cong ty Viglacera - CTCP

NQ v/v thong qua Béo céo danh gia két qua SXKD
nam 2018 va K& hoach SXKD nam 2019

NQ v/v théng qua phuong an thoai von Nha nudc
tai Tong cong ty Viglacera - CTCP dé ND D quan
Iy phan v6n Nha nuéc tai TCT Viglacera - CTCP
trinh B) xay dung phé duyét
NQ HPQT v/v chi lvong nhan dip Tét Nguyén Pan
6 06/TCT-HDQT  24/01/2019  5/5 Ky Hoi 2019 thanh toan luong hang thang nam
2018 va chi thuéng cho CBCNV
NQ HPQT v/v théng qua chu truong dau tu "Dy an
7 07/TCT-HPQT 24/01/2019  5/5  dau tu xdy dung va kinh doanh két c4u ha ting Khu
cong nghiép Yén My, tinh Himg Yén"

2 02/TCT-HbQT 4/1/19 5/5
3 03/TCT-HbQT 10/1/19 5/5

4 04/TCT-HbQT 10/1/19 5/5

5 05/TCT-HbQT  18/01/2019  5/5

NQ HPQT vé viée ting thuong bang tién mat cho

cac tap thé, cd nhan

NQ HDPQT v/v phé duyét giéi han tin dung, bao

9 09/TCT-HPQT ~ 30/01/2019  5/5 laph vay von, theé chap tai san va Uy quyén vay von
tai Ngan hang thuong mai cd phan cong thuong

Viét Nam - Chi nhanh KCN Tién Son

8 08/TCT-HBQT  28/01/2019  5/5



STT

10

11

12

13

14

15

16

17

18

19

20

S6 Nghi Quyét

10/TCT-HPQT

Ngay

31/01/2019

10a/TCT-HDQT 31/01/2019

11/TCT-HPQT

12/TCT-HDQT

13/TCT-HPQT

14/TCT-NBD

15/TCT-HPQT

16/BB-HDQT

17/TCT-HPQT

18/TCT-HPQT

19/BB-HDQT

1/2/19

1/2/19

14/02/2019

14/02/2019

14/02/2019

26/02/2019

28/02/2019

1/3/19

4/3/19

Thanh
vién
tham

du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

NQ HDQT v/v thong qua Phé duyét bd sung dinh
muc vat tu san phdm gach ngoéi dat sét nung ap
dung cho cac don vi co gop von cua Tong cong ty
NQ HBQT v/v phé duyét kinh phi tng hd Quy "Vi
ngudi nghéo niam 2018" tinh Béc Ninh, hd tro
huyén Kim Bang dén nhan dat chuin nong thon
moi, ung hd chuong trinh "Dém chung tay Tét vi
ngudi nghéo va nan nhin chat doc mau da cam
Xuan Ky Hogi nam 2019" tinh Ha Nam, ung hd
chuong trinh "Xuan tri 4n nim 2019" cua Hoi hd
tro gia dinh li¢t s7 Vi¢t Nam

NQ HDPQT v/v phé duyét han mic ngin han nim
2019 cho Cong ty Kinh ndi Viglacera - Chi nhanh
Tong cong ty Viglacera - CTCP tai Ngin hang
Thuong mai c¢6 phan Pau tu va Phat trién Viét
Nam - chi nhanh Héc Mén

NQ HDQT v/v thanh 1ap xi nghiép thi cong ha tang
truc thudc Cong ty CP Phat trién KCN Viglacera
Yén My - Hung Yen

NQ v/v théng nhét sb liu gid tri cb phan Tdng cong
ty. Vlglacera CTCP dé NBD phan von Nha nudc tai
Tong cong ty bao céo theo thong béo két luan s6 15/TB-
BXD ngay 21/01/2019 ctia Bo xay dung)

Bién ban hop NDPD v/v bdo cdo bd sung theo thong
bao két luan s6 15/TB-BXD ngay 21/01/2019 cta
Bo Xay dung

NQ v/v thong qua bd sung cong Vviéc, ké hoach lya
chon nha thau céac goi thau "Tu vin 1ap nhiém vu va
lap diéu chinh tong thé quy hoach phan khu xay
dung ty 18 1/2000" va "Tu van lap bao cdo xac nhan
hoan thanh cac cong trinh bdo v¢ moi truong phan
khu phia Nam" vao Dy 4n dau tu xdy dung va kinh
doanh két ciu ha tﬁng KCN Phu Ha giai doan I, thi
xa Phu Tho, tinh Pha Tho

BB HDPQT v/v tu véan ra soat thang bang luong, va
giao quy luong ké hoach nam 2019

NQ v/v cong tac can by cua Cong ty Pau tu ha tang
va B0 thi Viglacera 6ng Tran Xuan Hung

NQ HDPQT v/v théng qua ndi dung hd so thodi von
nhd nuéc (do BO Xay dung lam chu s¢ hitu) tai
Tong cong ty Viglacera - CTCP

BB HDQT v/v diéu chinh ké hoach lwa chon nha
thiu ciia mot sd goi thiu thuéc Dy an dau tu xdy
dung Khu nha & xi hoi tai 6 dat CT3, CT4 thudc
khu d6 thi méi Kim Chung, xa Kim Chung, huyén
Dong Anh, Ha No6i



STT

21

22

23

24

25

26

27

28

29

30

31

S6 Nghi Quyét

20/TCT-HPQT

21/TCT-HDQT

22/TCT-HDQT

22a/TCT-HDQT

23/TCT-HPQT

24/TCT-HDQT

26/TCT-HDQT

27/TCT-HPQT

28/TCT-HPQT

29/TCT-HDPQT

30/TCT-HPQT

Ngay

4/3/19

4/3/19

14/03/2019

14/03/2019

18/03/2019

20/03/2019

22/03/2019

26/03/2019

26/03/2019

26/03/2019

28/03/2019

Thanh
vién
tham
dy

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5

No¢i dung

NQ v/v hd trg kinh phi hoat dong cho cac Ban lién
lac him tri

NQ HPQT v/v théng qua phuong an phan phdi loi
nhudn dén ngay 31/12/2018 va st dung quy dau tu
phat trién tai cac CTCP c6 vén gép cua TCT
Viglacera-CTCP

NQ HDPQT v/v bb tri lai Ngudi dai dién phan von,
Uiy quyén dai dién c6 dong ciia TCT tai cac cong ty
cd phan

NQ HDQT v/v théng qua phé duyét diéu chinh bd
sung ké hoach lya chon nha thau mot sd 201 thau
thudc Dy an dau tu xay dung va kinh doanh két cau
ha tﬁng KCN Phu Ha giai doan I, thi xa Pht Tho,
tinh Phu Tho

NQ HDQT v/v phé duyét chu truong cho phép cong
ty St Viglacera Binh Duong - chi nhanh Tong cong
ty - CTCP duoc dau tu mua sim xe 6 to 07 chd
ngdi phuc vu cong tc san xuat kinh doanh

NQ HPQT v/v cong nhan xép loai dbi véi uy vién
HPQT, Pho TGP, Thanh vién Ban kiém soat va Ké
toan truong Tong cong ty Viglacera - CTCP nim
2018

NQ HDBQT v/v phé duyét ndp khodn chénh Iéch
tang giita gi4 tri thyc té phan von nha nudc tai thoi
diém doanh nghiép chinh thirc chuyén sang CTCP
voi gid tri phan von nha nudc tai thoi diém xac dinh
gia tri doanh nghiép vé Quy hd tro sip xép va phat
trién doanh nghiép BXD

NQ HDQT v/v thong qua BCTC cua Cong ty me va
BCTC hop nhit toan TCT cho ky ké toan tir
01/01/2018 dén 31/12/2018

NQ HPQT v/v thong qua Chu truong dau tu chiéu
sdu cai tao DAy chuyén 1 chuyén d6i san xuét san
pham Colorbody va Outdoor tai Nha may Viglacera
Tién Son - Cong ty ¢6 phan Viglacera Tién Son

BB HDPQT v/v chu trwong phan bd chi phi dau tu
ha tang k¥ thuat, giai phong mit bang cia Dy 4n
dau tu xdy dung khu nha & x3 hoi cho cong nhan
KCN Phii Ha véo chi phi ddu tu Dy 4n dau tu xay
dung va kinh doanh két cau ha ting KCN Phu Ha
giai doan [; Du an dau tu, ké hoach lua chon nha
thdu ctia Dy 4n dau tu xdy dung khu nha ¢ xa hoi
cho cong nhan KCN Phu Ha tai xa Ha Loc, thi xa
Pha Tho, tinh Phii Tho vé giao nhiém vy trién khai
du an

NQ HDQT v/v bd tri lai Nguoi dai dién phan vén,
tly quyén dai dién ¢ dong cua TCT tai Cong ty CP
Bao bi va Ma phanh Viglacera



STT

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

S6 Nghi Quyét

31/TCT-HPQT
32/TCT-HPQT

33/TCT-HPQT

34/TCT-HDQT
35/TCt-HDQT

37/TCT-HPQT

37a/TCT-HDPQT

38/TCT-HPQT

39/TCT-HPQT

40/TCT-HDQT

41/TCT-HDQT

412/TCT-HDQT

42/TCT-HDPQT

43/TCT-HDQT

44/TCT-HDQT

Ngay

28/03/2019

28/03/2019

28/03/2019

28/03/2019

28/03/2019

2/4/19

5/4/19

9/4/19

9/4/19

9/4/19

9/4/19

9/4/19

10/4/19

10/4/19

12/4/19

Thanh
vicn
tham
du
5/5
5/5
5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

Noi dung

NQ HDQT v/v cong nhan xép loai nguoi quan i tai
cac don vi phu thugc ndm 2018

NQ HDQT v/v thong qua viée thuc hién cac thu tyc
thoai von Nha nudc tai Tong cong ty

V/v thong qua viéc thyc hién céc thu tuc thoai vbn
Nha nudc tai Tong cong ty Viglacera - CTCP

NQ HPQT v/v phé duyét thodi von 100% von cua
Tong cong ty Viglacera-CTCP tai Coéng ty CP
Vinafacade

NQ HDQT v/v quyét toan lwong nam 2018

NQ HDQT v/v phé duyét ky phy lyc hop dong tu
van niém y€t c6 phiéu Tong cong ty Viglacera -
CTCP phuc vu cho muc dich chuyén san giao dich

NQ HDQT v/v diéu chinh, bd sung Quy ché t6 chirc
va hoat dong cong ty Xay dung Viglacera

NQ HDQT v/v phé duyet chu truong Thanh ly tai
san ¢b dinh tai Cong ty ¢4 phan Viglacera Van Hai

NQ HDQT v/v diéu chinh, bb sung Quy ché to chuc
va hoat dong cong ty Pau tu Ha tang va Do thi
Viglacera

NQ HDQT v/v théng qua gia tham chiéu trong
ngay giao dich dau tién tai S& Giao dich Ching
khoan TP. HS6 Chi Minh

NQ HDQT v/v théng qua hd so dang ky niém yét
c¢6 phiéu Tong cong ty Viglacera - CTCP (VGC)
trén So giao dich Chung khoan TPHCM (HOSE)
NQ HDQT v/v bd sung cong viéc, k& hoach lua
chon nha thau céc cong viéc chuén bi dau tu hanf
muc "Piu ndi duong KCN vao dudng tranh QL.I
tai vi tri Km220+985(P)" vao Dy 4n dau tu xdy
dung va kinh doanh két cau ha tang KCN Ddng
Van IV giai doan 2 (211,4 ha) tai huyén Kim Bang,
tinh Ha Nam

NQ HPQT v/v dé nghi phé duyét bao lanh, vay von
Cum nha xudéng KCN Yén Phong, Bac Ninh

NQ HDQT v/v diéu chinh, bd sung Quy ché t6 chic va
hoat dong cuia Cong ty Thi cong co gidi Viglacera

NQ HPQT v/v thong qua chii truong mua sim xe 6
to phuc vu hoat dogn SXKD cua Cong ty Pau tu Ha
tang va D6 thi Viglacera tai T& trinh s6 36/CTDT-
TCKT ngay 02/04/2019



STT  S6 Nghi Quyét

47

48

49

50

31

52

53

54

55

442/TCT-HDQT

45/TCT-HDQT

46/TCT-HDQT

47/TCT-HDQT

48/TCT-HPQT

49/TCT-HDPQT

50/TCT-HDPQT

51/TCT-HPQT

52/TCT-HPQT

Ngay

16/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

Thanh
vién
tham
du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

BB HDPQT v/v thong qua nghiém thu va thanh ly
hop d(‘)ng tu vin xac dinh gia tri doanh nghiép va
dinh gia c6 phan TCT

NQ veé viéc thong qua phé duyet quyét toan von dau tu
hang muyc He¢ thong duong giao thong giai doan I: Nut
giao Cl (Mat du:orng tir CPD D loai li dén BTN hat tho);
He thong duong giao thong giai doan II: Tuyen RDO1 +
nit giao (Mat duong dén BTN ha tho, bo via, lat he) va
tuyen RDO2 tir coc 1+12,37 (KmO + 32 27) den coc 5
(KmO + 89,91) (Pap dat K98) thudc Du an dau tu xdy
dung va kinh doanh co so ha tang KCN Hai Yén, Mong
Cai, Quang Ninh

NQ v/v thong qua PDQT vén dau tu hoan thanh
hang muc San nén, Puong giao thong (Giai doan 1
- 64ha) - dot 1, Thoat nuéc mua (Tuyén cong N1.9-
CX3, N3-N2, M3-M2, M1-CX1, X1.13-CX4, Al 8-
X2, A1.7-A1.5, A1.3-CX2, Al.1-A1.2, W5.9-MT1
va A1-MT3), Thoat nu6c thai (Tuyén cong G9-
G10-G10.3, G4.5-G10.3) thuoc Dy 4n Pau tu Xay
dung va kinh doanh két cdu ha ting KCN Phong
Dién, Huyén Phong Dién, tinh Thira Thién Hué

NQ HDQT v/v théng qua PDQT von dau tw HMHT San
nén khu ph1a Nam - dot 1 (52ha) thudc Dy 4n Dau tu
xay dung va kinh doanh két cu ha tang KCN Phu Ha
giai doan 1, thi xa Phu Tho, tinh Phti Tho

NQ HPQT v/v théng qua PDQT vén dau tu HMHT
San 1ap mat bang giai doan II - San nén 16 dat s6 3
va 16 dat s6 4 thudc du an Pau tu xay dung va kinh
doanh két cu ha tﬁng KCN Yén Phong I, m¢ rong,
Béc Ninh

NQ HDQT v/v théng qua PDQT vbn dau tu HTHM
Thi cong xay lap va thiét bi tram bién 4p 630K VA -
Dy an Pau tu xdy dung khu nha & cho can bd cong
nhan vién KCN Yén Phong tai 6 dat OCC2 thudc
Khu nha & va dich vu cho céan b cong nhan vién
KCN Yén Phong, tinh Bic Ninh

NQ HPQT v/v thong qua PDQT von dau tur HTHM Thi
cong xdy dung tram bom dan nude thai tr Cong ty
TNHH Samsung Electronics VN Ve tram xur 1y thudc goi
thau sb 6 : Xay lp tram bom, tuyén dng (bao gom mua
sdm thiét bj tram bom) Dy én DTXD tram xtr Iy nudce
thai giai doan III, cOng sudt 6.000 m3/ngdy.dém tai
KCN Yén Phong 1, Bac Ninh

NQ HDQT v/v théng qua PDQT vén dau tu HT
cong trinh nha & cao tang két hop dich vu thuong
mai OCT2 thudc Du an Pau tu xdy dung Khu chirc
nang do thi Xudn Phuong, Nam Tu Liém, Ha Noi
NQ HPQT v/v thong qua PDQT vén déu tw HTHM
San nén 16 1, 16 2a va muong 1 (tir coc 1 dén coc
40), nén dudng tuyén 1 tai 6 dit CN22 va cay xanh

7



STT  So6 Nghi Quyét

56

57

58

59

60

61

62

63

64

65

66

67

53/TCT-HPQT

54/TCT-HPQT

55/TCT-HPQT

56/TCT-HDQT

57/TCT-HPQT

58/TCT-HPQT

59/TCT-HPQT

60/TCT-HDQT

61/TCT-HPQT

62/TCT-HDQT

63/TCT-HDQT

64/TCT-HDQT

Ngay

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

19/04/2019

22/04/2019

Thanh
vicn
tham
dy

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

bai db xe 2 (bd sung khu dat giai doan III) thugc Du
an dau tu xay dung va kinh doanh két ciu ha ting
KCN Yén Phong

NQ HDQT v/v thong qua PDQT vén dau tw HTHM
Du 4an Pau tu xay dung Khu d6 thi méi Pang X3,
Gia Lam, Ha Noi

NQ HDQT v/v théng qua PDQT von dau tu HTHM
Hé thong phong chay, chita chdy - DA DTXD khu
nha ¢ thuong mai va dich vu Khu BDTM Dang X4,
Gia Lam, Ha Noi

NQ v/v thong qua PDQT vén dau tu hoan thanh
hang muc Phan hoan thién, cép dién, cép nudc...-
DA DTXD khu nha ¢ cho CBCNV KCN Yén
Phong, tinh Béc Ninh

NQ v/v théng qua PDQT vén dau tu hoan thanh
hang muyc hé thong cdp dién trung thé TBA - N02,
NO5 va N06... DA BDTXD Khu d6 thi méi Pang Xa
2, Gia Lam, Ha Noi

NQ v/v théng qua PDQT vén dau tu 03 cong trinh,
hang muc hoan thanh thu¢c Dy an dau tu xay dung
Khu d6 thi méi Pang X4, Gia Lam, Ha Noi

NQ v/v thong qua PDQT vén dau tu hoan thanh cac
hang muc Vach tdm kinh, ctra s6 kinh..DA Khu
nha & cao cap Viglacera Tower

NQ v/v théng qua PDQT vén dau tu cic hang muc
cong trinh hoan thanh thugoc DA DTXD hé théng ha
tang k¥ thuat truong trung cip nghé Viglacera

NQ v/v thong qua PDQT vén dau tu hoan thanh
hang muyc San nén dot 2... DA DDTXD va KD Kkét
cau ha ting KCN DPéng Vin IV giai doan 1, Kim
Béng, Ha Nam

NQ v/v théng qua PDQT vén dau tu hoan than
cong trinh Stra chita duong giao thong tai KCN
Tién Son va Tién Son mé rdng, tinh Bac Ninh nim
2017

NQ v/v théng qua PDQT vén dau tu hoan thanh
hang muc Chi phi bdi thuong GPMB thang 11-
12/2009," 2010, 2016 DA DTXD va KD két cau ha
tang KCN Pong Mai, huyén Yén Hung, tinh Quang
Ninh

BB v/v thong qua chu truong Ban hang quy dinh
tam thoi vé ché do chinh séch, chi tiéu tai chinh ctia
Cong ty Vimariel - CTCP

BB v/v diéu chinh quy mé dau tu giai doan 1 tram
xu Iy nude thai 12.000 m3 KCN Yén Phong I m¢
rong



STT

68

69

70

71

72

73

74

75

76

77

78

S6 Nghi Quyét

65/TCT-HDQT

67/TCT-HDQT

68/TCT-HDQT

69/TCT-HDQT

70/TCT-HDQT

71/TCT-HDQT

72/TCT-HDPQT

73/BB-HDPQT

74/TCT-HDQT

76/BB-HDQT

77/TCT-HDQT

Ngay

22/04/2019

23/04/2019

23/04/2019

23/04/2019

23/04/2019

23/04/2019

23/04/2019

23/04/2019

26/04/2019

15/05/2019

15/05/2019

Thanh
vién
tham
du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

NQ HDQT thong qua diéu chinh ké hoach Iva chon
nha thau goi thau 4.4 "Trich do ban d6 dia chinh ty
16 1/500 phuc vu thu hdi dat, GPMB dot IV
(83,33ha)" thuoc DA DTXD va KD két c4u ha ting
KCN Phu ha giai doan I, Phu Tho

NQ v/v thong qua diéu chinh KH lya chon nha thau
61 thau s6 26 "Tu van GS thi cong xay dung va lip
dat thiét bi nha cao ting KTX4" DA PTXD Khu
dich vy, nha ¢ cong nhan KCN Déng Van IV, Kim
Béng, Ha Nam

NQ v/v thong qua PDQT vén dau tu hoan thanh
hang muc Chi phi tién st dung dét - DA DTXD khu
nha ¢ thuong mai va dich vu tai 16 NO3, N04, NOSA
bang X4, Gia Lam, Ha Noi

NQ v/v thong qua PDQT vén dau tu hoan thanh
hang myc Cung cép lép dat hé théng thiét bi tram
xir Iy nudc thai; Thi cong xdy lap hé théng PCCC...
DA DPTXD khu nha & va cong trinh CC-TT tai s6
671 Hoang Hoa Tham, Ha Noi

NQ v/v thong qua PDQT vén dau tu hoan thanh
hang myc H¢ thong dudng giao théng: Tuyén sb 1
tr coc 1 dén 22; Hé théng thoat nudc mua; HE
thong thoat nudc thai.. DA DTXD va KD co s¢ ha
tang KCN Hai Yén, Mong Cai, Quang Ninh

NQ v/v théng qua PDQT vén ddu tu hoan thanh
hang muyc Hé théng thoat nuge  thai tuyén
07,8,9,10,11,12,13,16,, G143, tuyén 18,19,20,21 Hé
thong cdp nudc thuoc DA PTXD Khu d6 thi méi
bang X4 2, Gia Lam, Ha Noi

NQ v/v théng qua PDQT von dau tu hoan thanh
hang muc San nén cic 16 dat; san nén cac tuyén
duong RDO1, RD02, RD04, RD07, RD0O8 va Ra
phéd bom min, VLN DA DTXD HTKT khu nha &
cong nhan KCN Yén Phong tai xi Dong Tién, Xa
Long Chau, huyén Yén Phong, tinh Bic Ninh

BB hop v/v théng qua ndi dung biéu quyét tai
DHCD thuong nién cua Cong ty CP Bao bi & Ma
phanh nam 2019

NQ théng qua cac ndi dung diéu chinh gidy ching
nhan dang ky dau tu Dy an dau tu Nha may St
Viglacera My Xuan, coéng sudt 750.000 sin
pham/nam theo bao cio ciia Ban quan 1y du 4n dau
tu Nha may St Viglacera My Xuan

BB HDPQT v/v phién hop thuong ky lan thu hai
nam 2019

Théng bao nghi quyét HDQT phién hop thuong ky
lan th{r hai nam 2019

9



STT

79

80

81

82

&3

84

85

86

87

88

89

90

91

92

93

S6 Nghi Quyét

78/BB-HDQT

78a/BB-HDQT

79/TCT-HDQT

80/TCT-HDPQT

81/BB-HDQT

82/TCT-HPQT
83/TCT-HPQT
84/TCT-HDQT
85/TCT-HPQT
86/BB-HDQT

87/BB-HDQT

88/BB-HDQT

89/BB-HDQT

90/BB-HPQT

91/BB-HDPQT

Ngay

15/05/2019

16/05/2019

17/05/2019

17/05/2019

17/05/2019

30/05/2019

4/6/19

4/6/19

4/6/19

4/6/19

06/04/2019

5/6/19

5/6/19

5/6/19

5/6/19

Thanh
vicn
tham
dy

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

Noi dung

BB HDQT v/v to chirc nghi mat hé nam 2019 cho
Can b CNV

BB HPQT v/v diéu chinh ké hoach lwa chon nha
thau goi thau s6 13 "Cép dién" thudc Dy an dau tur
xdy dung va kinh doanh két cau ha tang k¥ thuat hai
16 E, F KCN Tién Hai, Thai Binh

BB HPQT v/v thong qua gia tham chiéu trong ngay
giao dich dau tién tai S Giao dich Chimg khoan
TP.HO Chi Minh

Thong bao NQ HDQT v/v théng qua gid tham
chiéu trong ngay giao dich dau tién tai S& Giao dich
Chung khoan TP.HO Chi Minh

BB hop HPQT v/v phé duy¢t nhan du HDTV Cong
ty TNHH MTV Thuong mai Viglacera Ha Long

BB HDQT v/v than 1y hop dong dich vu tu vin
thodi von nha nudc

Qb v/v bb tri lai nguoi dai dién phan vén gop cia
Tong cong ty tai Cong ty CP St Viglacera Thanh
Tri

QD v/v iy quyén dai dién phan vén gop cua Tong
cong ty tai Cong ty CP St Viglacera Thanh Tri

BB HDQT v/v cong nhén xep loai nguoi dugc uy
quyén quan ly von cua Tong cong ty Viglacera -
CTCP va Nguoi quan ly cong ty nam 2018

BB HDQT v/v chi thu lao ngudi dai dién phan vén
ctua Tong cong ty tai cong ty c6 phan nam 2018

BB HDQT v/v diéu chinh mic tién lvong lam cin
clr dé déng va huong BHXH ddi voéi HDQT Tonp
Cong ty

BB PD quyét toan HMDA hoan thanh: Pha d& cong
trinh hién trang; Goi thau s 13.3; Goi thau sb 19.3;
Goi thau sb 12; Goi thau s6 17.1Pau tu xdy dung
kliu nha & va cong trinh cong cong - thé thao tai sb
671 Hoang Hoa Tham, Ba Pinh, Ha Noi

BB PD quyét toan HMDA hoan thanh: Thi cong
xdy lip Puong diy trung thé va Tram bién ap
400kVA cép cho cong trinh thu dot 1 cong suét
10.000m3/ngay.dém. DA Déu tu xay dyng h¢ thong
cung cdp nudc mdt song Dudng cong suat
15.000m3/ngay.dém tai KCN Tién Son, Bic Ninh

BB PD quyét toan DAHT: Sira chita duong giao
thong tai KCN Yén Phong nam 2018

PD quyét toan hang muc DAHT: Céy xanh trong
161 BT4 - Pau tu xay dyng Khu d6 thi méi Bang Xa

10



STT

94

95

96

97

98

99

100

101

102

S6 Nghi Quyét

92/BB-HDQT

93/BB-HDPQT

94/BB-HDQT

95/BB-HDQT

96/BB-HDQT

97/BB-HDQT

98/BB-HDQT

99/BB-HPQT

100/BB-HDQT

Ngay

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

Thanh
vién
tham
duy

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung
2, Gia Lam, Ha Noi

BB PD quyét toan HMDAHT: Thiét ké, cung cap
thiét bi, vat tu, xay lip, chay thir va chuyén giao
cong nghé Tram xir 1y nuéc thai (EPC); Nha didu
hanh va cic hang muc phu tr¢ Tram XLNT - Piu
twy XD Tram XLNT gd 1 cong suit
1.250m3/ngay.dém tai khu phia Nam KCN Phu
Ha, thi xa Phu Tho, tinh Pha Tho

BB PD quyét tooan HMDAHT: Thi cong xdy lap
Puong day trung thé va TBA 400kVA cip cho
cong trinh thu dot 1 cong sudt 10.000m3/ngdy.dém
- PTXD hé théng cung cip nudc sach cong suit
20.000m3/ngay.dém tai KCN Yén Phong I mo
rong, tinh Béc Ninh

BB PD quyét toan DAHT: Pau tu xdy dung h¢
thong cung cdp nudc sach cong  suat
20.000m3/ngay.dém tai KCN Yén Phong 1, tinh
Béc Ninh

BB PD quyét toan DAHT: Pau tu xdy dung Khu
nha ¢ chung cu gia thép CTO03, CTO04, CTO5 tai 16
dat NO1 - Khu d6 thi méi Pang X4 - Gia Lam - Ha
Noi

BB PD quyét toan PIMDAHT: Phan coc va mong,
Phén than két cdu BTCT nha QTMI - OTMI2 -
PTXD "Khu nha ¢ x3 hoi dé b tri cho ngudi lao
dong 1am viéc trong KCN" tai xa Pong Tién, huyén
Yén Phong, tinh Bac Ninh

BB PD quyét toan DAHT: Pau tu xay dung Khu
nha & thuong mai va dich vu tai 16 dat N03, N04 va
NOSA (nha CT7, CTS8, CT9) Khu d6 thi méi Dang
X4, Gia Lam, Ha Noi

BB PD quyet toan HMDAHT: San nén dudng giao
thong, Hé thong duong giao thong (khong bao gdom
16p bé tong nhya hat min 4cm va dan ranh), H¢
théng thoat nudc mua, thoat nudc mua, nuwdc thai
tuyén 7 (tir coc DT dén coc 125) - DPTXDKD két
cau ha ting KCN Dong Vian IV gd 1 (88,6 ha)
huyén Kim Bang, Ha Nam

BB PD quyét toan HMDAHT: Canh quan 16i vao
KCN - Phan cdy xanh; Cay xanh gd I tuyén NO4;
Nha diéu hanh KCN' Phong Pién - Viglacera;
DTXD va KD ket cau ha ting KCN Phong Dién,
huyén Phong Dién, tinh Thira Thién Hué

BB PD quyét toan DAHT: Dau tu xiy dung khu
nha ¢ Pinh Bang tai xa Dinh Bang, huyén Tu Son,
tinh Bic Ninh
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STT

103

104

105

106

107

108

109

110

111

112

113

114

S6 Nghi Quyét

101/BB-HPQT

102/BB-HPQT

103/BB-HPQT

104/BB-HPQT

105/BB-HDQT

106/BB-HPQT

107/BB-HPQT

108/BB-HPQT

109/BB-HPQT

110/BB-HDPQT

110a/TCT-
HDQT

111/BB-HDQT

Ngay

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

5/6/19

6/6/19

7/6/19

11/6/19

11/6/19

11/6/19

17/06/2019

Thanh
vién

tham
du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

BB PDQT hang muc DAHT: H¢ théng thoat nudc mua,
nudc thai giai doan 1 - 40-78ha (Tru doan TI1-T10, E7-
Ell, E1-E4, F8-F12,F1-F4, cira xa X5 thud¢c hang muc
thoat nudc mua; tror doan C1-C8, TI12-X1-X7 thudc
hang muc thoat nudc thai) - PTXDKD co sé ha téng
KCN bong Mai, Quang Ninh

BB PDQT hang muc DAHT: Nha mau phuc vu cong tac
ban hang - PTXD khu nha ¢ thuong mai vad dich vu tai
16 d4t N03, N04 va NOSA (nha CT7, CT8, CT9) Khu do
thi mdi Pang Xa, Gia Lam, Ha N§i

BB PDQT hang muc DAHT: Cung cép, lip dat hé
thong thang may (dot 1) - DTXD khu nha ¢ va
cong trinh cong cong - thé thao tai s6 671 Hoang
Hoa Tham, Ba Pinh, Ha Noi1

BB PDQT hang muc DAHT: Tudi nhya bam dinh,
tham bé tong nhya hat min, dan ranh" - PTXD KD
két cdu ha tang KCN Tién Son mo rong

BB PDQT hang myc DAHT: Tudi nhya bam dinh,
tham bé tong nhya hat min, dan ranh va bé tong 16t
dan rinh cac tuyén dudng con lai" - BTXD KD co
s¢ ha tang KT KCN Yén Phong - Bic Ninh

BB PDQT hang muc DAHT: Di chuyén tuyén 6ng
xang dau (B-T) va c4c cong trinh phy - DPTXD KD
co so ha tang KCN Pong Mai, Yén Hung, Quang
Ninh

BB HDQT v/v Phé duyét bao lanh va giao nhiém
vu vay von cho Coéng ty Kinh ndi Viglacera tai
Ngan hang TMCP Ngoai thuong Viét Nam - chi
nhanh Thanh phé Ho Chi Minh

BB HDQT v/v diéu chinh KHLC nha thau géi thiu
sb 4.5 "Trich luc ban dd dia chinh ty 16 1/500 phuc
vu thu hdi dat, giai phong mat bang dot V (72,69
ha)" thudc Du 4n ddu tu xdy dyng va kinh doam
két ciu ha tﬁng KCN Phu Ha giai doan 1, thi xa Phu
Tho, tinh Phu Tho

BB HDQT v/v théng nhit cac ndi dung dé Ngudi
dai dién phan vOn Tong cong ty tai CTCP Viglacera
Tir Liém biéu quyét tai Dai hoi cd dong thuong
nién ndm 2019

BB HDQT v/v thong qua ké hoach t& chirc va céc
ndi dung trinh Pai hoi dong c6 dong thudng nién
nam 2019 cua Tdng cong ty Viglacera - CTCP

BB PIDQT v/v thanh ly hop dong dich vy tu véan
niém yét c6 phiéu VGC

BB PDQT hang myc DAHT: San nén duodng giao
thong, Hé thong duong giao thong, HE thong thoat
nudc mua, nude thai tuyén 7 - DTXD KD két ciu
ha tang KCN Dong Van IV giai doan 1 (88,6 ha)
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STT

115

116

117

118

119

120

121

122

123

124

125

126

S6 Nghi Quyét

112/BB-HDQT

113/BB-HDQT

114/BB-HDQT

115/BB-HDQT

116/BB-HDQT

117/BB-HDQT

118/BB-HDQT

119/BB-HDQT

120/BB-HDQT

121/BB-HDQT

122/BB-HDQT

124/BB-HDQT

Ngay

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

17/06/2019

20/06/2019

Thanh
vién
tham
du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

huyén Kim Bang, tinh Ha Nam,

BB PDQT hang muc DAHT: Khu canh quan cay
xanh tai 16 ddt CXKO-01 - DTXD khu d6 thi méi
Dang X4 2, Gia Lam, Ha Noi

BB PDQT hang muc DAHT: Xay du’ng phén tho va
hoan thién ngoai (khong bao gdm phan cira nhua 16i
thép va vach kinh); - DPTXD Khu d6 thi méi DPang
X4 2, Gia Lam, Ha Noi

BB PDQT hang muc DAHT: San nén 16 dat s 3
thudc giai doan II (34,39 ha) - DPTXD KD co s¢ ha
tang KCN Dong Mai, thi x3 Quang Yén, Quang
Ninh

BB PDQT du 4n hoan thanh: DPTXD khu nha ¢ cho
CBCNV Sam Sung (gd 1) nha chung cu 6 ting tai
16 dat OXHI thuc Khu nha & va dich vu cho
CBCNV KCN Yén Phong, tinh Bic Ninh

BB PDQT hang muc DAHT: Pau tu xdy dung Khu
do thi méi Pang Xa 2, Gia Lam, Ha No6i

BB PDQT hang muc DAHT: San nén bii d5 xe, két
cau mong bai dd xe (Cat K98 va mong cap phdi da
dam) va thoat nudc mua - bai d6 xe tinh s6 1 thudc
Khu chirc ning bai dd xe giao thong tinh tai di cay
xanh cach ly giap qudc 16 18 - KCN Yén Phong,
tinh Bic Ninh

BB PDQT du 4n HT: Pau tu xdy dung khu nha ¢
va cong trinh cong cong - thé thao tai s6 671 Hoang
Hoa Tham, Ba Dinh, Ha Noi

BB PDQT HMDAHT: Hé¢ théng chiéu sang - dot 1, dot
2 - BTXD Khu d6 thi méi Pang Xa 2, Gia Lam, Ha Noi

BB PDQT hang muc DAHT: Cung cép, thi cong
xdy dung va lap dat cac hang myc: Pudng day, thiét
bi TBA ha 4p kios, c6 ti may cit mach vong RMU
(Tram bién 4p TBO05); Puong day va tii phan phdi
dién ha thé sau TBA TBOS
BB PDQT hang muc DAHT: c4p nudc giai doan I
(khong bao gdém tuyén NO7-V25 tir diém NO2 dén
diém V25) - DPTXD KD co so ha ting KCN Déng
Mai, thi xa Quang Yén, Quang Ninh
BB PDQT hang myc DAHT: Phin méng nha lién
ké mau 1 (24 cin) va mau 2 (08 cin) - Khu nha &
thdp ting Khu d6 thi Yén Phong tai 16 dat BT10
thugc Khu nha ¢ va dich vu cho céan b cong nhan
vién Khu cong nghiép Yén Phong, Bic Ninh
BB HDQT v/v ban hanh H¢ thong thang luong,
bang lwong, phu cip lwong ciia Cong ty me, Tong
cong ty Viglacera - CTCP va Quy ché luong Vin
phong

13



STT  S6 Nghi Quyét

127

128

129

130

131

132

133

134

135

136

125/BB-HPQT

126/TCT-HDQT

130/BB-HPQT

131/BB-HPQT

133/BB-HPQT

134/BB-HPQT

135/BB-HPQT

136/BB-HDQT

139/BB-HPQT

140/BB-HPQT

Ngay

20/06/2019

20/06/2019

20/06/2019

20/06/2019

20/06/2019

20/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

Thanh
yién
tham
duy

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

55

5/5

N¢i dung

BB PDQT hang muc DAHT: Mot sO 261 thﬁu/hang
muc chi phi quyé toan trong GB 1 - PTXD Cong
trinh t6 hop thuong mai, van phong va can ho giai
doan 2 thudc T6 hop thuong mai, van phong va cin
ho tai Nga 6, phuong Pai Phiic, thanh phé Béc
Ninh, tinh Bic Ninh

BB HDDQT v/v phé duyét bao lanh va giao nhi¢m
vu vay von luu dong cho Coéng ty Kinh nbi
Viglacera - Chi nhanh Tdng cong ty Yiglacera -
CTCP tai Ngan hang TMCP Ngoai thuong Viét
Nam - chi nhanh TP.HCM

BB HDQT PDQT hang muyc dy an hoan thanh:

"Cung cap, lip dat may bom, tu didu kién, duong
ong cong ngh¢ cong trinh thu" dot 1 cong suat
10.000m3/n.d - PTXD hé théng cung cip nudc
sach KCN Yén Phong I mé rong, BN

BB HDBQT PDQT hang muc: goi thau 15A "Cung
cap lap dat thiét bo, vat tu, dudng ng cong nghé,
cap di¢n dong luc; thi cong xay dung cac hang muc
cong trinh, chay thir va chuyén giao cong nghé tram
xtr Iy nuwéc sach" va géi thau sé 10 "Cung cap lap
dat may bom, ti diéu khién, duong éng CN trinh
thu" dot 1 - DPTXD hé thong cung cip nudc mit
song Pubng cong sudt 15.000m3/n.d KCN Tién
Son, Béc Ninh

BB HPQT v/v PDQT hang muc: san nén dot 1 - 16
E,F - DPTXD va kinh doanh két cdu ha téng 16 E,F
KCN Tién Hai, huyén Tién Hai, tinh Thai Binh

BB HDPQT v/v PDQT hang muc: Nut giao dau ndi
duong KCN Phi Ha vao duong tinh 320 tai Km
2+990 phia trai tuyén

BB HDQT v/v PDQT hang muc: San nén 16 pha

dot 2.1 (71,8ha) va San nén 16 phan dot 2.2 (dot 1:
30,351ha/139,52ha) - DPTXDKD két cdu ha ting
KCN Dong Vian IV giai doan 2 (211,4 ha) Kim
Béng, Ha Nam

BB HPQT v/v PDQT hang muc: Pau ndi KCN
Pong Vin IV vao QL38 méi tai Km 87+530 (T) -
DTXDKD két ciu ha ting KCN Pong Van IV giai
doan 1(88,6 ha) huyén Kim Bang, tinh Hd Nam

BB HDQT v/v PDQT hang muc: Pla tang k¥ thuat
(khong bao gom h¢ thdng cap nudc ngoai nha) va
10 cin nha thap tang - DA dau tu khu chiic ning d6
thi Xuan Phuong

BB HPQT v/v PDQT hang muc: Phin mong va gia
c6 OCH4 - DPTXD "Khu nha ¢ xa hoi dé b6 tri cho
nguoi lao dong lam viéc trong KCN" tai xa Dong
Tién, huyén Yén Phong, tinh Bic Ninh
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STT

137

138

139

140

141

142

143

144

145

146

147

S6 Nghi Quyét

141/BB-HDQT

142/BB-HDQT

143/BB-HDPQT

144/BB-HDQT

145/BB-HDQT

146/BB-HDQT

147/BB-HDQT

148/BB-HDQT

149/BB-HDQT

150/BB-HDPQT

151/BB-HDPQT

Ngay

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

Thanh
vién
tham

du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

BB HDQT v/v bd tri lai ngudi tham gia HDQT tai
Cong ty Vimariel - CTCP

BB PDQT hang muc DAHT: San nén, thoat nude
mua thugc Codng trinh Khu chirc ning bai dd xe
giao thong tinh (khong bao gdm bai dd xe tinh s6 1)
tai dai cay xanh cach ly giap QL18 - BPTXD KD co
s& ha tang k¥ thuat KCN Yén Phong - Bic Ninh
BB PDQT hang muc DAHT: H¢ théng thoat nudc
mua, thoat nudc thai khu phia Nam (dot 1+ 2) -
PTXD KD két ciu ha tang KCN Pha Ha giai doan
1, thi xa Pha Tho, tinh Pha Tho
BB PDQT hang muc DAHT: DbBbe¢én trang tri hai
bén bd muong tuyén trung tim RDO1 - DTXD KD
két cdu ha tang KCN Yén Phong I mo rong, huyén
Yén Phong, tinh Bac Ninh
BB PDQT hang muc DAHT: Chdng thim bé nuéc
ngam, bé mai, tudng vay ting ham; Chi phi QLDA
va chi phi khac (dot 3) - Khu nha & cao cap
Viglacera Tower thudc to6 hop Vin phong thuong
mai, khach san va nha & Viglacera
BB PDQT hang myc DAHT: San l4p mat bang gd I
(77,15 ha); Hé thdng cap nudc G I, nuéc mua gd
I, nu6c thai gd I - DPTXD kinh doanh két cdu ha
tang KCN Yén Phong I mé rong, Béc Ninh
BB PDQT hang myc DAHT: Ket ciu phan ngam
Hoan thién phan ngam, dién tong thé, nudc tong
thé; Bién phép thi cong, cong tac dét, bé tong 16t, bé
- PTXD khu nha ¢ va cong trinh cong cong - thé
thao tai 671 Hoang Hoa Tham, Ba Dinh, Ha Noi
BB PDQT DAHT: DTXD KD ha tang ki thuat Khu
nha ¢ Hoan Son giai doan I, tai xa Hoan Son, huyén
Tién Du, tinh Béc Ninh
BB PDQT hang muc DAHT: Phong chéng mbi
(nha hoc, nha hiéu bd), Cung cap dién 3 pha cip
cho phong TN va phong vi tinh, Hé thong diéu hoa
khong khi phong may chi, Hang rio, bién hiéu, bon
hoa, cong - DPTXD Nha hoc, Nha hiéu bo truong
Cao déng nghé Viglacera tai khu nha & va dich vu
cho CBCNV KCN Yén Phong, tinh Bic Ninh
BB PDQT hang muc DAHT: Quan tric ltn bd sung
cac nha DIO, DI1I, D13, chi phi 1ai vay - PTXD
khu nha & x3 hi tai cac 16 dat NO1, N02, N03, N04
va N06 Khu d6 thi méi Pang Xé 2, Gia Lam, Ha
Noi
BB PDQT hang muc DAHT: Duodng giao thong
Tuyen 1; Tuyén 3, Phai Tuyén 4, Tuyen 5, Tuyen 6,
Tuyén 9 tir coc HO-Coc 10A, Tuyén 10, Tuyén 11
tir coc 8-coc 23A, Tuyén 13, Tuyén 14; Hé théng
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STT

148

149

150

151

152

153

154

155

156

157

158

S6 Nghi Quyét

152/BB-HPQT

153/BB-HPQT

154/BB-HPQT

155/BB-HPQT

156/BB-HPQT

157/BB-HDQT

158/BB-HPQT

159/TCT-HDQT

161/BB- HDQT

166/BB-HDPQT

167/BB-HDQT

Ngay

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

21/06/2019

24/06/2019

24/06/2019

24/06/2019

Thanh
vién
tham
duy

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

N¢i dung

thoat nudc mua - PTXD Khu d6 thi méi Pang Xa
2, Gia Lam, Ha No6i

BB PDQT hang muc DAHT: Chi phi quan ly van
hanh dy é4n giai doan khong thu phi (tr ngay
01/01/2015 dén 31/07/2016) - Khu nha ¢ cao cap
Viglacera Tower thudc to hgp VP thuomg mai,
khach san va nha ¢ Viglacera

BB PDQT hang muc DAHT: Lat hé céac tuyén;
Pudng giao thong tuyén II1 - II2; Thoat nudc
mua 11 - II12; Thoat nuéc ban tuyén M1 - II12;
Thoat nuéc mua tuyén H 13-H14

BB PDQT hang muc DAHT: H¢ théng nudc thai:
Giai doan I, Giai doan II, Giai doan III - PTXD KD
co s6 ha tang k¥ thuat KCN Yén Phong - Bic Ninh
BB PDQT hang muc DAHT: Hé théng cip nudt
giai doan I (77,15 ha); H¢ théng thoat nuwdc mua
giai doan I (77,15 ha); H¢ théng thoat nudc thai giai
doan I (77,15 ha); H¢ thdng thoat nudc mua thude
phan sau nén giai doan I (77,15 ha) -DTXD KD két
cau ha tang KCN Yén Phong I mé rong, Bac Ninh
BB PDQT hang muc DAHT: Vach son, go giam
tbc thudc cong trinh Puong ndi bd KCN Yén
Phong, tinh Béic Ninh - DPTXD KD co s ha tang ki
thuat KCN Yén Phong - Bic Ninh

BB PDQT hang muc DAHT: San néén 24,9 ha thudc
40,78 ha - BPTXD KD co s¢ ha téng KCN
Dong Mai, thi xa Quang Yén, Quang Ninh

BB PDQT hang myc DAHT: Duong giao thong, hé
thong thoat nuoe mua, nudc thai, cap nude dot 1
(chwa bao gdém tuyén sb 5) - PTXD KD két cau ha
tang 16 EJF Khu coéng Tién Hai, huyén Tién Hai
tinh Thai Binh

NQ PD don vi tu van cung cép dich vu thim dinh
gia phan von gop ciia TCT cho muyc dich thodi von
tai CTCP Bé Hién va Ha Long I

BB HDQT v/v chip thuan phé duyét Dy an dau tu
nang cao ning lyc san xuit va ké hoach lya chon
nha thau tai Coéng ty Sen Voi Viglacera, phuong
Tay M, quan Nam Tir Liém, thanh phd Ha Noi

BB HDQT v/v phé duyét diéu chinh tién do chuyén
von dau tu ra nudc ngoai ciia Cong ty ViMariel -
CTCP d thuc hién Dy 4n DTPT Khu céng nghiép
ViMariel tai Cong hoa Cuba

BB HDQT v/v Phé duyét ké hoach thyc hién va du
toan chi phi sy kién "Dai hoi dong c6 dong thudng
nién ndm 2019"

giai doan I -
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STT  S6 Nghi Quyét

159

160

161

162

163

164

165

166

167

168/BB-HDQT

Ngay

24/06/2019

169/TCT-HDQT 24/06/2019

170/BB-HPQT

175/BB-HPQT

176/BB-HDQT

178/BB-HDQT

179/BB-HDQT

180/BB-HPQT

181/BB-HPQT

24/06/2019

25/06/2019

25/06/2019

25/06/2019

25/06/2019

25/06/2019

25/06/2019

Thanh
vién
tham
du

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

Rd dung
I

NQ HDQT v/v phé duyét ké hoach thyc hién ya dy
toan chi phi sy kién "Pai hdi dong c¢6 dong thuong
nién ndm 2019"

NQ HDQT v/v phé duyét diéu chinh tién d6 chuyén
von dau tu ra nudc ngoai ViMariel

BB HDPQT v/v PDQT hang muc Puong giao thong
(khong bao gdm bé tong nhura hat min va dan rinh),
thoat nudc mua, thoat nudc thai, cép nuée, chiéu
sang giai doan II (34,39 ha) - PTXD va kinh doanh
két cdu ha ting KCN Dong Mai, thi xa Quang Yén,
tinh Quang Ninh

BB HDDQT v/v PDQT hang muc: ket cau phan
ngam, hoan thién phan ngam, nudc tong thé; Phan
than tho nha thip tang - Nha A.l (10 cin), nha A.2
(02 can), nha A.2-1 (01 can), nha A.3 (02 can), nha
A-3.1 (01 can), nha B.l1 (02 can), nha B.2 (01 can),
nha B.1-1 (01 cén), nha A.l1-1 (01 cén), nhaC.l (01
can), nha C.2 (1 can), nha c.1-1 (01 can), nha C.1-2
(02 can); Ha tang ngoai nha: Truc (AY1-:-
AY9+4m)/(CXI+5m-:Al) + truc thoat nudc thai,
bé thu gom nudc thai va bé cum xu Iy nudc thai,
Pudng giao thong dau ndi voi G 1+ GP 2, sin
duon va bai dd xe, hé théng cép nudc cta thanh
phd cho dy an (Khong bao gdbm cum dong hd va
lién két dau ndi)

BB HDQT v/v PDQT hang muc: Thi cong xay
dung tram bién ap 400kVA - 22/0.4KV cép dién
cho tram XLNT - DTXD tram xt ly nudc thai GD 1
cong suat 1.250m3/ng.d tai khu phia Nam KCN
Phu Ha, thi xa Pha Tho, tinh Phu Tho

BB HDQT v/v chip thuan chi truong dau tu He gla
cong nghlen khé nguyén liéu tai Nha may ngoi
Hoanh B6 - Cong ty c¢6 phan Viglacera Ha Long
BB HDDQT v/v chip thuan phé duyét Dy an dau tu
chidu sau hé bang d6 rot (tao hinh) khuén ap luc
cao va Ké hoach lua chon nha thau tai Cong ty S
Viglacera My Xuan, KCN My Xuan A, phuong
Phu My, thi xa Pha My, tinh Ba Ria - Viing Tau

BB HDQT v/v 6ng Tran Pinh Thé thoi 1a thanh
vién Hoi dong nghién ctru va Phat trién cua Tong
Cong ty - CTCP

BB HDQT v/v phé duyét bién ban nghiém thu,
thanh 1y hop dong Klem toan va Soat xét Bao cao
tai chinh cho ky ké toan tir ngay 01/01/2018 dén
ngay 30/06/2018 va cho nam tai chinh két thic
ngay 31/12/2018 ciia Tong Cong ty Viglacera
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STT

168

169

170

171

172

173

174

175

176

177

178

179

180

181

S6 Nghi Quyét

182/BB-HPQT

183/BB-HPQT

184/TCT-HDQT

185/BB-HDQT

186/TCT-HDQT

188/BB-HDQT

190/BB-HPQT

191/BB-HDQT

01/BB-HDQT

02/TCT-HPQT

03/TCT-HPQT

14/NQ-HPQT

27/BB-HPQT

33/BB-HDQT

Ngay

,25/06/2019

25/06/2019

25/06/2019

25/06/2019

25/06/201

25/06/2019

25/06/2019

25/06/2019

26/06/2019

26/06/2019

26/06/2019

07/08/2019

27/08/2019

05/09/2019

Thanh
vién
tham
du
5/5
5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

5/5

Noi dung

BB HDQT v/v PDQT hang muc DAHT "Cay xanh
tuyén duong" - PTXD Khu d6 thi méi Pang X4 2,
Gia Lam, Ha Noi

BB HDPQT v/v PDQT hang muc DAHT "Dién chiéu
sang dudng vao KCN thudc gd 1" DPTXDKD két cdu ha
ting KCN Yén Phong I mé rong, Bic Ninh

BB phé duyét ban hanh 05 bd tiéu chuin cip bac
cong nhan ky thuat cho 05 nghé trong diém san
xuit Vit liéu xay dyng

V/v PD gi6i han tin dung, bao linh vay vén thé
chip tai san va UQ vay von tai cac ngin hang cho
cac don vi hach toan phu thudc

Nghi quyét PD gi¢i han tin dung, bao lanh vay vén
thé chép tai san va UQ vay von tai cac ngan hang
cho céac don vi hach toan phu thude

BB HPQT v/v chip thun chii trwong thanh 1ap céc
chi nhanh Cong ty CP Kinh doanh Gach 6p 1at

BB v/v PD quyét toan von DT hoan thanh HM "Chi
phi xay lip, chi phi thiét bi, chi phi tu van dau tu,
chi phi khac, chi phi du phong, chi phi thué¢ dat co
ha tang, chi phi 13i vay trong thoi gian dau tu (dot
1) - DA DT Nha may st My Xuan, cong suat
750.000SP/nam tai KCN My Xuan A, huyén Téan
Thanh, Ba Ria, Viing Tau

BB PD QT vbn DT hoan thanh HM "Phin méng,
phan than thd va hoan thién ngoai nha biét thy
(Mau BT1) - Nha bi¢t thy BT1-1, BT1-2, BT1-3,
BT1-4" DA DTXD cong trinh Khu nha ¢ thip ting
Khu d6 thi Yén Phong thudc 16 dat BT10 tai Khu
nha & va dich vu danh cho can b CNV KCN Yén
Phong Béc Ninh

BB hop HPQT vé cong tac nhan su; thong qua du
thdo QC td chirc hoat dong HPQT, phin cong
nhiém vu trong HDQT.

Nghi Quyét phién hop thir nhat HDQT TCT nhiém
ky 2019 - 2024

TB vé viéc phin cong nhiém vu dbi véi cac thanh
vién HbQT

Nghi quyét Phién hop thir hai Hoi dong quan tri
Tong cong ty Viglacera - CTCP Nhiém ky 2019-
2024

BB HDQT thao luin va biéu quyét phé chuin vé
viée bo tri lai Nguoi dai dién phan von tai Cong ty
C6 phan Thuong mai Viglacera (Cong ty)

BB HPQT thio luan va biéu quyét phé chuin vé
viée bd tri lai Nguoi dai dién phén von TCT tai cac
Cong ty c¢b phan khdi Gach p 1at - St vé sinh
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STT

182

183

184

185

186

187

188

189

190

191

III. Ban Klcm soat

STT

1

S6 Nghi Quyét

41/BB-HPQT

42/BB-HPQT

43/BB-HPQT

44/BB-HPQT

45/BB-HDQT

46/BB-HDQT

54/BB-HDQT

69/BB-HDQT

74/NQ-HPQT

74a/BB-HDQT

Thanh

. vién

Ngay tham
duy
12/09/2019 5/5
12/09/2019 5/5
12/09/2019 5/5
12/09/2019 5/5
12/09/2019 5/5
12/09/2019 5/5
15/10/2019 5/5
08/11/2019 5/5
08/11/2019 5/5
08/11/2019 5/5

N¢i dung

BB HDQT v/v thong qua chu truong va chip thuan
phé duyét cac du 4n dau tu

BB HDPQT v/v phé duyét Dy 4n dau tu, K& hoach
lra chon nha thau Dy an dau tu xay dung Tram xur
Iy nuwéc thai giai doan 1 cong sudt 3.500m3/ngay
dém tai KCN Tién Hai, tinh Thai Binh

BB HDQT v/v phé duyét Dy 4n dau tu, K& hoach
lya chon nha thiu Dy 4n déu tu xay dyng va kinh
doanh két cau ha ting KCN Yén Phong II-C, huyén
Yén Phong, tinh Bic Ninh

BB HDQT v/v phé duyét Du an dau tu va Ké hoach
lua chon nha thdu Dy 4n khai thac dat phuc vu san
l4p mit bang Khu cong nghiép Péng Mai, phuong
Dong Mai, thi xa Quang Yén, tinh Quang Ninh

BB HDQT v/v phé duyét Diéu chinh dy 4n dau tu,
ké hoach lya chon nha thiu Dy an dau tu xay dung
va kinh doanh két ciu ha tang KCN Pha Ha giai
doan I, thi xa Phu Tho, tinh Phu Tho

BB HPQT v/v théng qua didu chinh Téng mic ddu tu
Du an; chu truong ddu tv mua sim may moc, thiét bi
phuc vu thi cong cac hang muc ha téng ky thudt dot 2 va
tang vén diu tu dé thuc hién Du an dau tu phat trién ha
ting KCN ViMariel tai Céng hoa Cuba

BB HDQT biéu quyét, phé chuan: bd tri lai Nguoi
dai dién phﬁn von cua TCT tai CTCP Viglacera Ha
Long I; xem xét, chip thuan thay d6i md hinh t6
chuc va bd tri lai NB D phﬁn von cua TCT tai
CTCP Thuong mai; thanh 1ap 03 ban quan 1y du 4n
dau tu tai dia phuong

BB hop HPQT phién hop thuong ky lan thi 3

Nghi quyét phién hop thuong ky lan tha ba Hoi
dong quan tri Tong Cong ty Viglacera - CTCP
nhiém ky 2019 - 2024

BB hop HPQT v/v thong qua phé duyét Dy an DT va
Ké hoach lwa chon nha thdu cia Du 4n DPTXD Tram xu
Iy nudc thai giai doan 3 cong suit 4.000m3/ngay.dém tai
KCN Tién Son, tinh Bac Ninh

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

I.1. Turngay 01/01/2019 té1 ngay 26/06/2019:

Thanh vién BKS

Ngo6 Thuy Trang

Trudng

Chirc vu

So buoi

~ Ngay bt hop yig A
dau/khong con la BKS tham du th E
thanh vién BKS  thamdu  hop 1‘;‘1) v

21/07/2014 2 100%
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BKS 26/06/2019

X . R A Thanh o
2 Nguyén Thi cam Van vien BKS 21/07/2014 2 100%

X tra Thanh 21/07/2014 o
3 Nguyén Hai Long vién BKS 26/06/219 2 100%

1.2.  Tur ngay 26/06/2019 té1 ngay 31/12/2019:

Ngay bit S0 budi ) in Ly do
dau/khong hop Ty 1é khong
STT Thanh vién BKS Chtrc vu 1x s BKS tham du
con la thanh tham du ho tham
vién BKS ¥ P du hop
1 Pham Ngoc Bich T]gu’lg;‘g 26/06/2019 3 100%
x .2 A Thanh 0
2 Nguyén Thi cam Van vien BKS 21/07/2014 3 100%
x . £ Thanh 3 0
3 Nguyén Thi Thanh Yén vien BKS 26/06/2019 100%

2. Hoat dong giam sat ctia Ban Kiém soat doi véi Hoi dong quan tri, Ban Tong giam doc
diéu hanh va ¢ dong:

Ban Kiém soat da thuc hién cong tac kiém tra, giam sat cung véi cac Phong, Ban chuc
nang gop phan vao hoat dong quan 1y rai ro va nang cao chat lugng quéan tri cia Tong cong ty,
hoat dong chu yéu bao gdm:

- Giam sat tinh hinh thyc hién Nghi quyét cia DPHDCD thuong nién nam 2018, 2019, giam sat
viéc chap hanh phap ludt ctia Nha nuéc, Diéu 1¢ Tong cong ty, giam sat tinh hinh thyc hién cac
Nghi quyét, Quyét dinh, Chi thi cia Hoi dong quan tri;

- Giam st viéc chip hanh thuc hién cac Quy ché, Quy trinh cta Téng cong ty va cac Phong, Ban
churc nang, cac don vi truc thude Téng cong ty;

- Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh va tinh hinh tai chinh nam 2019.

- Tham gia phé duyét quyét toan xay duyng co ban,

2.1. Bbi véi Hoi dong quan tri:

Trong nim 2019, Hoi dong quan tri Tong Cong ty dd hop va ban hanh 191Bién ban hop,
Nghi quyét va cac quyét dinh, vin ban phé duyét. Cac cudc hop va hoat dong ctia Hoi dong quan
tri duoc t chirc va tién hanh theo dung Piéu 1¢ Téng cong ty va phap luat hién hanh c6 su théng
nhit cao clia cac thanh vién.

2.2. Béi voi Ban Tong giam ddc diéu hanh:

Ban Tong giam doc diéu hanh gdm 05 nguoi, da trién khai triét dé cac Nghi quyét ciia Hoi
ddng quan tri, tuan thu theo cac quy dinh cua phap luat, chi dao quyét liét, chi tiét, cu thé kip
thoi, c6 danh gia, kiém soat viéc thuc hién tai tat ca cac don vi phu thugc Cong ty Me va cac
Cong ty Con thong qua Nguoi dai dién phﬁn von @ dat duge muc tiéu va hiéu qua dat ra.
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2.3 Péi véi cac cd dong;

Trong nam 2019, Ban Kiém soat khong nhan dugc khiéu nai nao cua ¢ dong.

2.4 Viéc tuén thu phap luat, cac quy dinh, quy ché quan tri ndi bo:

Céc cép quan ly, bd phan chic ning, ca nhan va don vi lién quan cua Tdng cong ty tudn thi
cac quy dinh phap luat, thyc hién nghiém tac, day da cac quy trinh, quy ché quan tri noi bo.

3. Su phéi hop hoat dong giita Ban Kiém soat voi hoat dong ciia Hoi dong quan tri, Ban
Tong giam déc diéu hanh va cac can b quan 1y khac:

- Ban Kiém soat dugc moi tham du cc cude hop ctua Hoi dé)ng quan tri, Ban Téng giam
ddc diéu hanh tai cac cudc giao ban hang tuan, hang thang, hang quy va cac cudc hop dot xuat
lién quan dén cic hoat dong ciia Tong cong ty dé nam bét tinh hinh san xuét kinh doanh thyc té
va tham gia gop ¥ kién.

- Ban Kiém soat di nhan dugc su phdi hop tir cac Phong, Ban, Can b quan 1y cta Tong
cong ty va cac don vi lién quan nhu cung cap cic bao céo, tai liéu can thiét cho cong tic kiém tra
gidm sat, cir can by lam viéc voi Ban Kiém soat khi can thiét.

4. Hoat dong khac ctia Ban Kiém soat:
- Céc thanh vién Ban Kiém soat di tham gia truc tiép 1a Truong Ban Kiém soat, Thanh vién
Ban Kiém so4t tai mot sé Cong ty con ctia Téng cong ty.
IV. Pao Cové quan tri cong ty

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién Hoi dong quan tri, thanh vién
Ban Kiém soat, Tong giam ddc didu hanh, cac can bd quan 1y khac va thu ky cong ty di tham gia
theo quy dinh vé quan tri cong ty nim 2019, bao gdm céac khoa dao tao sau:

+ Bd Luat lao dong ndm 2019 - Nhiing tdc dong ctuia Luat lao dong mai dén doanh
nghiép va cac gidi phap

+ Quan tri nhan su

+ Quan ly chat lugng ddng bd trong san xudt

+ Quén 1y cip co s

+ K nang phat trién va diéu hanh cong viéc hiéu qua

+ K§¥ ning giai quyét vin d& sang tao va ra quyét dinh

+ Thay ddi nhan thirc va phét trién nang lyc lam viéc

+ Ky nang lam viéc nhom va xdy dyng phat trién nhom 1am viéc ning suit cao

+ Néng cao ning suat lao dong theo md hinh san xuét tinh gon

+ Tiét kiém nang lugng trong san xudt

+ Boi dudng nghiép vu cong doan

+ Van hoa doanh nghiép
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Tai
khoan
giao
dich
chirng
khoan

(néu co)

Ho va tén

Cong ty CP Kinh
doanh Gach p lat

Viglacera

Cong ty CP
Thuong mai
Viglacera

Coéng ty CP
Viglacera Ha
Long

Cong ty CP Bé
tong khi

Viglacera

Chirc vu
tai cong
ty (néu

cb)

Truong
Ban Kiém

soat

Trudng
Ban Kiém

soat

Truodng
Ban Kiém

soat

Truong
Ban Kiém

soat

Sé CcMT/
PKKD

0105908818

0102640785

5700101147

2300533002

Ngay cip

05/10/2017
(thay d6i lan
thir 4)

16/05/2014
(thay d6i lan
10)

11/10/2017
(thay d6i lan
17)

03/8/2018
(thay di lan
11)

70

Noi cép

Ha Noi

Ha Noi

SOKHDT
Quang
Ninh

S¢ KHDT
Bic Ninh

gA 5 ohik
0 co phicu
Pia chi lién hé s6¢ hiru

cuoi ky

Tang 2 Toa nha
Viglacera, sd 1 Pai 16
Thang Long, phuodng
Mé Tri, Nam Tir
Liém, Ha Noi

Tang 1 Toa nha
Viglacera, sb 1Pai 1o
Thang Long, phuodng
Mé Tri, Nam Tu
Liém, Ha Noi

Khu 2 duong An
Tiém, Phuong Ha
Khau, TP Ha Long,
Tinh Qudng Ninh

Khu Cong nghiép
Yén Phong, X3 Long
Chéau, Huyén Yén
Phong, tinh Bic Ninh

Ty 18 s&
hiru cb
phiéu
cudi ky
(%)

Ghi chu
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