000 Faros

CONSTRUCTION JSC

“pOI MOT DEE MANH ME
bOI1I MOI BPE DON bAU”

e -
B e
Jim, # . N

_rrp i ——




BAO CAO THUGNG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG FLC FAROS

CHUGNG I: THONG TIN CHUNG

1. Théng diép clia Tong Gidm doc

2.Tam nhin, sir ménh, gié tri c6t 16

3.Téng quan vé Céng ty

4.Congty con, cong ty lién két

5. Dinh hudng phét trién

CHUGNG II: TINH HINH HOAT DPONG TRONG NAM
1. Tinh hinh hoat dong san xuat kinh doanh

2.T0 chifc va nhan su

3. Tinh hinh dau tu, tinh hinh thuc hién cac du éan

4. Tinh hinh tai chinh

5. Cd cdu cd dong, thay déi von dau tu clia chd sé hitu
6. Dinh hudng va ké hoach kinh doanh nam 2020

CHUO'NQ ll: BAO CAO DANH GIA CUA BAN T6NG
GIAM BOC

1. Danh gia két qua hoat dong san xuat kinh doanh

2. Nh{fng cai tién vé co cdu té chic, quan ly

3. Quan tri rdi ro va phat trién bén virng

CHUGONG IV: QUAN TRICONG TY

1. H6i dong quan tri

2.Ban Kiém soét

3. Ban Téng Giam déc

4. Céc giao dich, thu lao va cac khoan Igi ich ctia Hoi dong quan
tri, Ban Tong Giam ddc va Ban Kiém soat

CHUGNG V: BAO CAO TAI CHINH

2 BAO CAO THUONG NIEN - FLC FAROS







CHUONG |.
THONG TIN CHUNG

A

H A
i) r:

g o

[92]
(@)
o
<
L
(@]
—
T

4 BAO CAO THUONG NIEN -




F.l.‘;*-l!‘-‘.ﬂ-.. ]
whi o e Sl N R T ]

e |
ol iy e he e R
LR B E i BT LR ]

& ¥ By o by Ll

= iy i L

e .-."_"ﬁl"l'-lll-‘l""r
| ¥ i
i
g ey
el S
Lk =
o LT .-I.ﬂ

il PO By

=mEm

o,

B BERC ¥
Bim g H
=y eny L 1
"™ .

- "H""I

BAQ CAQ THUONG NIEN - £ 5






Kinh guii Quy C6 dong, Quy Khach hang va bai tac,

Theo Bdo cdo danh gia tinh hinh thuc hién nhiém vu ndm 2019 clia B6 Xay dung,
trong ndm 2019, hau hét chi tiéu chd yéu dé ra ciia nganh déu thuc hién dat so
v3i k& hoach, cu thé, hoat dong xay dung tang trudng dat khoang 9 - 9,2% so vdai
cung ky ndm 2018. Ty |é d6 thi héa ca nudc dat khoang 39,2%, tang 0,8% so vdi
nam 2018. Tuy nhién, thi trudng bat dong san lai dugc kiém soat chat ché, ké ca
V& ngudn cung, so lugng giao dich, gia ca, du ng tin dung va vén dau tu nudc
ngoai, khong cé bién dong bat thudng va hién tugng «bong bong bat dong san»;
rat nhiéu du an khéng thé trién khai dugc theo dung tién do vi chdm tré trong qua
trinh cdp gidy phép dau tu, xay dung. Diéu nay da khién tat ca ké hoach phat trién
du an cla cac chl dau tu khong dién ra nhu dung k& hoach. Trong khi ho van phai
duy tri cac chi phi vé tién dat, 1ai ngan hang...... Nhitng diéu nay da gop phan tac
déng khong nho dén hoat dong kinh doanh cla Céng ty C6 phan Xay dung FLC
Faros (“Cong ty"/"FLC Faros"). Trudc nhirng khé khan clia nén kinh té néi chung,
khong nam ngoai quy luat do, 1a mot doanh nghiép xay 1&p, FLC Faros chua dat
dugc két qua kinh doanh nhu mong muén: Tong doanh thu mac du dat 5.029,35
ty dong, tuong duong 125,73% so V@i ké hoach nhung Igi nhuan sau thué cla
Cong ty chi dat 17751 ty dong, tuong duong 55,47 % so vdi ké hoach. Lgi nhuan
con thap do mét sd chi phi phai ghi nhdn ngay vao trong nam khi ma doanh thu
chua dudc ghi nhan theo quy dinh.

Phai nhin nhan thuc té ring, nam 2019 vira qua la mdt nam vo clng khé khan déi
v@i nén kinh t€, dac biét khd khan doi véi hoat dong kinh doanh bat dong san va
hoat ddng thi cong xay dung ndi riéng, nhung vai vai su doan két, nd luc ctia toan
thé Ban lanh dao cung cac can b6 nhan vién, su ng hé cla céac cd dong, ching
ta da cung nhau vugt qua dé hudng dén nhirng muc tiéu mai.

M&c du khong dat dudc ké hoach vé Igi nhuén nhung FLC Faros van tiép tuc cho
thay nang luc va su bén virng ctia mot tong thau hang dau Viét Nam khi lién ti€p
lot TOP 500 Doanh nghiép I6n nhat Viét Nam va Top 500 Doanh nghiép tu nhan
I&n nhat Viét Nam 2019. FLC Faros van ludn dudc danh gid |14 téng thau thi cong
co nang luc tot, dap iing dugce nhirng yéu cau khat khe nhat cua thi trudng vé hiéu
qua va chat lugng cong trinh, luén dudc Tap doan FLC tin tudng Iua chon |a doi
tac téng thau hang dau.

Cubi cung, thay mat Hoi dong quan tri va Ban Tong Giam déc, toi xin chan thanh
cam on sy gilp d& quy bau cta Quy C6 dong trong nam 2019 va rat mong tiép tuc
nhan dugc sy ing hd nhiét tinh cla tat ca Quy vi cho ndm 2020 va nhifng chang
dudng tiép theo.

Tran trong cam an

NGUYEN THIEN PHU
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Tam nhin:
Trd thanh Téng thau thi cdng uy tin, c6 kha ndng canh tranh manh mé,

luén ludn hudng dén chinh phuc cac muc tiéu cao hon va la Iua chon
hang dau clia moi ddi tac va khach hang.

SU ménh:

Khong ngliring déi mdi, dau tu' toan dién nham phat trién va cung cap cho
khach hang nhifng san pham cé chat lugng cao, dap Ung tién do, than
thién méi trudng, tir do xay dung 1ong tin va quan hé gan bo 1au bén véi
khach hang va déi tac.

Gia tri cot 16i:

* Niémtin: Luén né luc vi niém tin ctia khach hang. Coi day 13 dong luc
cho su phat trién cta Cong ty.

* Con ngudi: Lubn coi con ngudi 1a siic manh. LAy con ngudi 1a chia
khda cho su' thanh cong cla Cong ty.

e Beén virng: Ludn tan tadm, tan luc dé tao ra nhifng gia tri bén virng
trong céc san pham, cong trinh cia minh.

* Cai tién: Chu trong dau tu, trang bi nhirng may mdc thiét bi tiéu
chuan dén tir cac nudc tién tién.

* Chinh phuc: Ludn sdn sang d6i mat va chinh phuc khoé khan dé tao ra
nh’ng gia tri mdi.
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Cong ty C6 phan Xay dung FLC Faros la Cong ty C6 phan
hoat déng theo Luat Doanh nghiép dudc S K& hoach va
DAau tu Thanh phd Ha Nbi cap Gidy chifng nhan dang ky
doanh nghiép s6 0105167581 1an dau ngay 01/03/2011va
dang ky thay d6i 1an 19 ngay 21/06/2019.

3.1 Hinh thuec, tén goi

- Téncongty: CONG TY CO PHAN XAY DUNG FLC FAROS

+ Tén giao dich: FLC FAROS CONSTRUCTION JOINT
STOCK COMPANY

+ Tén viét tit: FLC FAROS.,JSC

- Tru sdchinh: S 265, budng Cau Gidy, Phudng Dich
Vong, Quan Cau Gidy, TP. Ha Noi, Viét Nam.

- Taikhodn s0: 2221.0000.588105 - Ng&n hang BIDV -
Chinhanh Thanh Xuan.

- Masgthué: 0105167581

- Diénthoai: (84-24) 3224 2600

- Fax:(84-24) 3224 2601

- Email: contact@flcfaros.vn

- Ndithanh Iap: Viét Nam

- Vondiéu lé: 5.675.981.210.000 dong

- Tén ching khodn: C6 phiéu Cong ty Co phan Xay
dung FLC Faros

- Maching khoan: ROS (HOSE)
- Cht tich HDQT C6ng ty: Ong Trinh V&n Quyét

- Téng Gidm déc Cong ty: Ong Nguyén Thién Phu

3.2 Lich st hinh thanh va phat trién

- Tong thau thi cong du &n Toa nha chung cu FLC Star
Tower

- Tong thau thi cong du &n Toa nha chung cu FLC Green
Home

- Congty Co phan Xay dung va bau tu Ha tang Vinh Ha
déi tén thanh Coéng ty Co phan Xay dung Faros

- Tong thau thi cong dy an Quan thé du lich nghi dugng
sinh thai FLC Quy Nhan

- Bangiao du an Quan thé Du lich nghi dudng sinh thai
FLC Sam San

- Tong thau thi cong du &n T6 hgp chung cu cao cap,

khu thu'gng mai va van phong cho thué FLC Twin
Towers

10 BAO CAO THUONG NIEN -

Tong thau thi cong du an Khu céng nghiép FLC Hoang
Long

CO6 phi€u ROS niém yét trén S3 GDCK TP. HCM (HOSE)
Lam Téng thau du &n FLC Grand Hotel Samson

Nhan danh hiéu “TOP 100 thudng hiéu Viét bén viing
2015"

Ban giao du an Quan thé du lich nghi duéng sinh thai
FLC Quy Nhan giai doan 1

Lam chu dau tu du an Khu Biét thu sinh thai va nghi
dudng cao cap Hai Ninh - Quang Binh

Thi cdng va ban giao du &n Khong gian du lich ven
bién phia Dong dudng HO Xuan Huang, S&m San,
Thanh Hoa

Tang von diéu |1é 1én 4.300 ty déng

Lam chu dau tu du an T6 hgp khach san 5 sao tiéu
chuan Quac t€, Sea Tower vdi tdng muc dau tu 2.031
ty dong

Ban giao du an Khu nghi duéng 5 sao FLC Vinh Thinh
Resort

Tong thau thi cong du an To hgp san golf, resort, biét
thu nghi dudng va giai tri cao cap FLC Halong Bay

Dudgc chdng nhan “Chi sé tin nhiém Xanh - Trust
Green 2016"- Ban giao Du &n FLC Complex Ha Noi.

Nhén bang khen ciia UBND Quan Nam TUr Liém vi da

c6 thanh tich xuat sic trong hoat dong san xuat kinh
doanh va co nhiéu déng gop cho su phat trién KT-XH
Quan Nam TU Liém nam 2016

Nhan gidi thudng “Thuadng hiéu hang dau Viét Nam -
Top Brands 2016"

Lam chud dau tu du an Hoc vién Golf Quy Nhan

Khdi cong xay dung du an The Coastal Hill tai tinh
Binh Dinh.

Khdi cong du an Quan thé Khu du lich nghi dudng FLC
Quang Binh

T6ng thau du an Cong vién van héa An tugng Hoi An

FLC Faros nhan bang khen “Thuc hién t6t phap luat
thué"” do Cuc Thué TP. Ha NGi trao tang

Ban giao du an FLC Grand Hotel Samson
Tang von diéu Ié 1én 4.729,99 ty déng
Ban giao du &n FLC Star Tower Ha Bong vugt tién do

Nhan danh hiéu Top 500 Doanh nghiép Igi nhuén tot
nhat Viét Nam



Nhén danh hiéu Top 500 Doanh nghiép I&n nhat Viét
Nam

Khdi cdng xay dung du an Tropical City Ha Long

Ban giao du an T hgp sén golf, resort, biét thu nghi
dudng FLC Ha Long

Tang von diéu |é 1én 5.675 ty dong
Ban giao du 4n Cong vién van hda an tugng Hi An

Nhén danh hiéu TOP 500 Doanh nghiép Ién nhat Viét
Nam 2018

Nh&n danh hiéu TOP 10 Nha thau uy tin Viét Nam 2018

Khai cong xay dung Du &n Bénh vién Da khoa Qudc té
tinh Thai Binh quy mé 1000 giudng

Khdi cong xay dung Du &n Khu d6 thi Maiami thudc
Khu d6 thi du lich sinh thai FLC Quy Nhan

Khdi cong xay dung Du 4n Khu do thi Canavan thudc
thudc Khu do6 thi du lich sinh thdi FLC Quy Nhon

Khdi cong xay dung Dy an Quan thé du lich nghi
dudng FLC Quang Ngai (Khu dé thi Van Tugng 07, 08)

Khdi cdng xay dung Du an Khu dan cu do thi (FLC
Lavista — Sadec)

Khai cong xay dung Du &n T6 hgp thuong mai, dich vu
vui chai, gidi tri va Nha phd FLC- Kontum (FLC Legacy
- Kon tum)

Khai cong xay dung Du &n T6 hgp Khach san va Nha
pho thuong mai FLC- Kontum (FLC Hill Top — Gia lai)

Khdi cong xay dung Dy &n Trudng Pai hoc FLC

Khai cong xay dung Du an Vién dao tao Hang khong
Bamboo Airways

Nh&n danh hiéu Top 500 Doanh nghiép 16n nhat Viét
Nam nam 2019

Nhan danh hiéu Top 500 Doanh nghiép tu nhan Ién
nhat Viét Nam 2019.

cong nghiép
*  Céac cong trinh giao théng

* Caccongtrinh thuy Igi

* Caccongtrinh dan dung
*  Céc cong trinh cong nghiép

*  Céc cong trinh ky thuat ha tang khu dé thi va khu
cong nghiép

*  Céac cdng trinh giao théng

*  Caccongtrinh thuay Igi

*  Thiét ké tdng thé mat bang xay dung cong trinh
*  Thiét ké cong trinh dan dung va cong nghiép
*  Thiét ké ndi ngoai that cong trinh

*  Thiét k& cap nhiét, thdng hai, thong gid, diéu hoa
khéng khi cdng trinh dan dung va cong nghiép

*  Thiét ké phan ca dién cong trinh

*  Cac congtrinh dan dung
*  Céc cong trinh kY thuat ha tang khu do thi
* Céaccongtrinhdichvutiénich

*  Céc cong trinh du lich - nght dudng - thang canh
3.4 Diabanhoat dong:

Vinh Phuc, Bac Ninh, Quang Ninh, Hai Phong, Ha Noi,
Thai Binh, Nam Dinh, Thanh Hda, Nghé An, Ha Tinh,
Quang Binh, Pa N&ng, Quang Nam, Quang Ngéi, Quy
Nhaon (Binh Binh), Thanh phd H6 Chi Minh, Long An, S6c
Tréng, PleiKu, Gia Lai, Tuyén Quang, Ha Giang.

3.3 Linhvuc hoatdobng

*  Caccong trinh dan dung
*  Céac cong trinh cong nghiép

*  Céc cong trinh kY thuat ha tang khu dé thi va khu

BAO CAO THUONG NIEN - M


http://www.flcfaros.vn/Articles/2/870/linh-vuc-hoat-dong/dau-tu-bat-dong-san.aspx
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3.5 Mo hinhquantri

FLC Faros hoat dong theo mé hinh céng ty ¢6 phan, cé
€d cu to chirc nhu sau: Dai hoi déng c6 dong, Hoi dong
quan tri, Ban Kiém soat, Ban Tong Giam ddc, cac phong
ban nghiép vu.

- Paihodi dong co dong: La cd quan quyét dinh cao nhat
clia Cong ty, gom tat ca cé dong cd quyén biéu quyét.
Dai hoi dong ¢ dong quyét dinh nhirng van dé lién
guan dén quyén han theo quy dinh ctia phap luat va
Diéu |& Cong ty.

- HOi déng Quan tri: La ca quan quan ly Cong ty, cé toan
guyén nhan danh Céng ty dé quyét dinh, thuc hién
céc quyén va nghia vu Coéng ty khéng thudc tham
guyén cla Pai hoi dong c6 dong.

- BanKiém soat: La cd quan do Dai hdi dong cé dong

bau ra, cd nhiém vu kiém tra tinh hgp Iy, hdp phép
trong diéu hanh hoat dong kinh doanh clia Cong ty.

12 BAO CAO THUONG NIEN -

- -

N AN

o oy
. 5, M

4

1A

|
/

N/

]

s | T T
S

'_"r
N

\T’

L

., -,_?t

s
p
F

W

L T AV .

a

i
Y

VA VAR TN A T v a

RN IR

Ban Kiém soat hoat dong doc lap vdi Hoi dong Quan
tri va Ban Tong Giam déc.

Ban Tong Giam ddc: Tong Giam ddc la nguadi diéu
hanh, cé tham quyén quyét dinh cao nhat vé tat ca
cac van dé lién quan dén hoat dong hang ngay cla
Cong ty va chiu trach nhiém trudc Hoi dong Quan tri
vé viéc thuc hién cac quyén va nhiém vu dugc giao.
Pho Tong Giam ddc thudng truc va cac Pho Tong
Giam déc la nguai gitp viéc cho Tong Giam doc va
chiu trach nhiém trudc Tong Gidam doc vé céc cong
viéc va nhiém vu dudc giao.

Cac phong/ban chic ndng: Thuc hién cac chic nang,
nghiép vu chuyén moén do Ban Tong Giam déc giao.

Céc Ban Quan ly du éan: Thuc hién chiic ndng quan ly
du én va to chirc thi cong céng trinh do Cong ty 1am
tdng thau hodc/va do Cong ty Iam chd dau tu.



41 Congty TNHH D4utuvaPhattrién

+

FLC Faros Van Boén

Dia chi: S6 nha 23, ngd 18, dudng Nguyén Van C,
phudng Hong Hai, thanh phd Ha Long, Quang Ninh.

Vén diéu 1é: 630.000.000.000 déng

FLC Faros s& htru: 100%

Nganh nghé kinh doanh: Xay dung va bat dong san
Két qua hoat dong kinh doanh nam 2019:

Tong doanh thu: 43.382.368.430 déng

Lgi nhuén sau thué: 34.317.619.471 déng

Tong tai san: 669.324.311191 déng

Congty la cht dau tu cac du an:

Dy &n Quan thé nghi dudng FLC Ngoc Ving

T6 hgp dich vu du lich gidi tri cao c&p Van Canh

B&n cang hang hoa Noi dia va Du lich, dich vu téng
hgp Nam Cau Trang

Bé&n cang khach FLC Céi Rong.

4.2 CoOngty TNHH Pau tu tai chinh va

Quan ly tai sdn RTS

Dia chi: 18A dudng Pham Hung, phudng My binh 2,
guan Nam TU Liém, thanh phé Ha Noi.

V6n diéu I&: 800.000.000.000 déng

FLC Faros sd htru: 100%

Nganh nghé kinh doanh: Xay dung va bat dong san
KE&t qua hoat dong kinh doanh nam 2019:

Tong doanh thu: 1.254.144.335.714 déng

Loi nhuén sau thué: 6.230.279.389 dong

Tong tai san: 917.492.834.857 dong

Cong ty 1a cht dau tu' Dy &n FLC Green Home.

4.3 Congty TNHH Pau tuva Phat trién

Eden Garden

Dia chi: Thén 1, xa Binh Hoa, huyén Binh San, tinh
Quang Ngai.

V6n diéu [&: 978.000.000.000 déng

FLC Faros s@ hfu: 100%

Nganh nghé kinh doanh: Xay dung, bat dong san
K&t qua hoat ddng kinh doanh nam 2019:

Tong doanh thu: 33.300.443.455 dong

Lgi nhuén sau thué: 26.454.387.767 dong

Tong tai san: 1.012.325.083.996 dong

Cong ty la chd dau tu cla du an Khu d6 thi Van Tugng
07

4.4 CoOngty TNHH Dautu va Phattrién

Bright Future

Pia chi: Thon Phudc Thién, xa Binh Hai, huyén Binh
San, tinh Quang Ngai.

Vén diéu Ié: 380.000.000.000 dong

FLC Faros s& hiru: 100%

Nganh nghé kinh doanh: Xay dung, bat déng san
K&t qua hoat déng kinh doanh nam 2019:

Tong doanh thu: 26.595.143.647 dong

Lgi nhuén sau thué: 21.074.669.837 déng

Tong tai san: 403.113.631.817 dong

Cong ty la chd dau tu cda du an Khu do6 thi Van Tudng
04

4.5 Congty TNHH DautuvaPhattrién

Golden Choice

Dia chi: S6 02, dudng Hung Vuaong, Phudng 6, Thanh
phd Séc Trang, Tinh Séc Trang.

Vén diéu 1é: 800.000.000.000 ddng

FLC Faros s@ hifu: 100%

Nganh nghé kinh doanh: Xay dung, bat déng san
Két qua hoat déng kinh doanh nam 2019:

Tong doanh thu: 44.116.721.894 déng

Lgi nhuén sau thué: 35.218.947.721 dong

TONg tai san: 842.256.611.462 déng

BAO CAO THUGONG NIEN - 13



Top 100 Thudng hiéu phat trién bén
virng nam 2015

Ngay 17/01/2016, FLC Faros vinh du nhan Giai thudng Top
100 Thuong hiéu phat trién bén virng nam 2015. Day la
Giai thudng tén vinh cac doanh nghiép, thuang hiéu chat
Iugng, uy tin, bén virng, gdp phan vao su phat trién kinh
t€ - x4 hoi clia dat nudc.

Chi so tin nhiém xanh Trusted Green
2016

Ngay 14/03/2016, Cong ty CPXD FLC Faros dén nhan
ching chi "Trusted Green — Chi s6 tin nhiém xanh 2016".
Chdng nhan “Trusted Green” 1a mot thudc do chuan

xac nhirng bang chng vé hanh déng than thién vdi moi
trudng, tiét kiém nang lugng, an toan, co trach nhiém va
nhiéu quyét dinh mang tinh dét pha hudng dén tiéu dung
bén virng.

Thudng hiéu hang dau Viét Nam 2016

Nam 2016, Brand Finance d& cong bd Bao céo xép hang
dinh gia thuong hiéu hang dau Viét Nam nam 2016, trong
do FLC Faros dudc dinh gia la mét trong nhirng thuang
hiéu hang dau Viét Nam. Pay la bao céo thudng nién so
sanh cac thuang hiéu tét nhat Viét nam vdi cac thuang
hiéu s8n co khac. TUng thuong hiéu dudc xép hang, thé
hién st'c manh thuong hiéu, rdi ro va tiém nang tuong lai
so vdi doi tha.

TOP 10 Nha thau uy tin Viét Nam 2018

Vao ngay 18/4/2018, Cong ty c6 phan Bao céo danh gia
Viét Nam (Vietnam Report) t6 chiic L& céng b6 Top 10
chi dau tu bat dong san - nha thau xay dung - cong ty
vat liéu xay dung uy tin ndm 2018. Trong d6 FLC Faros
nam trong Top 10 Nha thau xay dung uy tin Viét Nam
2018. Cong ty dugc danh gia cao nhg doanh thu téng
trudng va Igi nhuan tat, nang luc thi cong hiéu qua va lién
tuc cai tién, 'ng dung ky thuat mdi.

14 BAO CAO THUONG NIEN -

TOP 500 Doanh nghiép I8n nhat Viét
Nam lién ti€p cac nam 2016, 2017, 2018,
2019.

Cong ty C6 phan Bao cdo danh gia Viét Nam cong bé
bang x&p hang VNR500 - Top 500 Doanh nghiép I6n nhat
Viét Nam, trong dé FLC Faros luén vinh du 04 nam lién
ti€p nhan danh hiéu uy tin nay. Bang x&p hang VNR500
dudc cong bd nham ton vinh nhirng doanh nghiép co
quy mé I8n nhat Viét Nam d4 dat dudc nhirng thanh tuu
dang ghi nhan trong hoat déng san xuat kinh doanh.

Bung trude nhirng cd hoi khdng loai trlr ca nhirng thir
thach, H6i ddng Quan tri Céng ty dé ra dinh hudng cho
giai doan 2018 - 2023 nhu sau:

1. Clng c6 hé théng quan tri Cong ty, tang cudng tinh
minh bach va tap trung vao cong tac phong ngtra rdiro,
nham xay dung Cong ty phat trién bén virng va mang lai
Igi ich 14u dai cho c6 dong, ngudi lao ddng, khach hang
va xa hoi.

2.Tap trung dao tao, xay dung doi ngli nhan sy dap Ung
nhu cau phat trién clia Cong ty, dac biét la viéc chuan bi
nguon luc cho viéc phat trién va quan ly cac hoat dong
dau tu'va céc Iinh vuc kinh doanh ma Céng ty huéng
dén trong tuang lai, trong d6 cd ca viéc phat trién ra thi
trudng nudc ngoai.

3. Pay manh cong tac xay dung chudi gia tri trong hoat
dong xay dung, tdn dung thé manh tir xay dung dé nang
cao ndng suat, hiéu qua hoat dong nham gia ting Igi
nhuén cho Cong ty tir chudi gia tri nay.

4. St dung hiéu qua ngudn von huy dong tir phat hanh
¢0 phiéu va dong tién Igi nhuén tir hoat dong san xuéat
kinh doanh hang ndm dé dau tu phat trién Iinh vuc ha
tang, tim kiém cac du an dau tu va M&A cac Cong ty phu
hgp vai nganh nghé kinh doanh, chién lugc clia Cong ty,
hinh thanh céc tai san tao dong tién trong tuang lai dé da
dang hoa nguodn thu.
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CHUONG II.
TINH HINH

HOAT PONG TRONG NAM




Tang trudng Doanh thu:

Nam 2019, mac du tinh hinh thi trudng kinh doanh bat
déng san cé nhiéu bién déng, anh hudng tir chién tranh
thu'ong mai My - Trung va céc yéu to khac dén tir nén
kinh t& vi m6 nhung Céng ty van cd gdng hoan thanh

chi tiéu vé doanh thu da dé ra, cu thé doanh thu tir hoat
dong san xuat kinh doanh |4 5.029.347.814.845 dong, dat
125,73% so vdi ké hoach. Trong d¢, doanh thu tir Cong

ty me 14 3.771.423.317.372 dong, doanh thu tif cdc Céng

ty con 1 1.257.924.497.473 dong, 15i cd ban trén ¢é phiéu
14 314 déng. Cac cong trinh do CAng ty thi cong va hoan
thanh trong n&m déu dam bao cao vé an toan, chat lugng
va tién do dé ra. Vugt qua nhifng kho khan va thach

thirc clia toan nganh xay dung, Ban lanh dao da nhanh
chéng nam bat tinh hinh thi trudng, cé nhitng chién lugc
va quyét sach dung dan dé cung nd luc cung toan thé
CBCNV Céng ty hoan thanh k& hoach d4 dé ra.

Két qua Igi nhuan:

Trong n&m 2019, Tong Igi nhuén trudce thué trén bao céo két
qua kinh doanh hgp nhat da dugc kiém toan Cong ty dat
dudc |a 224.564.652.197 dong, Igi nhuan sau thué ghi nhan
177.513.985.901dong.

Tai san va nguon von:

Tong gié tri tai san clia Céng ty trong ndm qua tang. Néu
nhu dau nam 2019, gié tri tai san cla doanh nghiép dang &
murc 10.590 ty dong thi dén cudi nam 2019 gia tri nay da dat
10.649 ty dong. Von chii s@ hiru clia Cong ty trong thdi gian
nay cling tang Ién tuong Ung 1én 6.042 ty dong.

Vé huy dong von cho san xuat, kinh
doanh

Ngoai nguon thu tir ban cac san pham bat dong san, thu

tr ngudn cong ng phai thu va Uing trudc ctia ch dau tu'thi
trong nam 2019, Cong ty da chu dong ky két véi mot so to
churc tin dung dé cung cap ngudn vén trong ngan va dai
han cho céc du én, cong trinh clia Cong ty. Vi thé trong nam
2019, ngudn von luén duge dam bao, dap iing nhu cau hoat
dong san xuat kinh doanh ctia Cong ty.

co CAU DOANH THU CUA FLC FAROS NAM 2017, 2018 VA 2019
Don vij: Ty déng

NAM 2017 NAM 2018 NAM 2019
STt HOAT PONG KINH DOANH GIATRI TYTRONG GIATRI TYTRONG GIATRI TYTRONG
: (%) : (%) : (%)
1 Ban ha”gc’j Eﬁ;‘f cap dich 2.401,32 44,79% 1.849,51 50,19% 3.347.95 66,57%
2 Xay lap va kinh doanh bat 2.017.77 3764% 1613,05 4377% 1.492,50 29,68%
dong san
3 Hoat dong kinh doanh khac 941,75 17,57% 222,65 6,04% 188,90 3,76%
Téng cong 5.360,84 100,00% 3.685,21 100,00% 5.029,35 100,00%
CO CAU LGOI NHUAN GOP CUA FLC FAROS NAM 2017, 2018 VA 2019
Don vi: Ty déng
NAM 2017 NAM 2018 NAM 2019
STT LGOI NHUAN TU HOAT BONG KINH . . .
DOANH ] TY TRONG ; TY TRONG ) TY TRONG
GIATRI ) GIATRI ) GIATRI )
1 Ban hang va Cunfhgip dich vy khac+ 69,81 17,03% 2812 12,29% 74,58 24,29%
2 Xay 14p va kinh doanh bat dong san 340,09 82,97% 200,65 8771% 232,41 75,71%
Téng 409,90 100,00% 228,77 100,00% 306,99 100,00%
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21 DOoingl Nhansu

Nhan su dong vai trd quan trong trong su phat trién cla
doanh nghiép. Chinh vi thé viéc quan tri va hoach dinh
nguon nhan luc lubn dugc Cong ty quan tdm hang dau.
Thong qua qua trinh danh gia, sang loc nhan su dé xac
dinh nhu c4u vé nguén nhan luc dap (ng muc tiéu san
xuat kinh doanh clia Cong ty, chat lugng ngudn nhan sy
da dugc nang cao dang k&, dong thai dé dap Uing yéu cau
vé nang luc ngay cang khat khe cla tinh chat nganh xay
dung, cong tac dao tao ngudn nhan luc cting dudgc Cong
ty chu trong.

Trong nam 2019, Cong ty da t6 chirc cac khoa dao tao

ky nang, dao tao dinh hudng, dao tao chuyén mén "phu
séng" khap cac Phong/Ban, Cong trudng. Dac biét, cong
tac dao tao, tap huédn vé An toan Lao dong cling dugc
cac Ban Quan ly du én t6 chlc thudng xuyén dinh ky, dé
hudng dan, phd bién cac quy dinh, cac yéu cau dam bao
ATLD dén ting CBCNV trén cong trudng:

Dao tao an toan lao dong: 18 khda
- Daotao quy trinh thuc hién céng viéc: 11khoa

- S6 gid dao tao trung binh mdi ndm: Han 200 gid

CHiTIEU SO LUGNG
Phan theo trinh dé hoc vén
Trén dai hoc 33
Pai hoc, cao déng 525
Trung cap 66
Khéac (Lao ddng phé thong) 429
Tong céng 1053
Phan theo phan cong lao déng
H6i dong quan tri/ Ban Gidam doc 6
Lao dong quan ly 78
Lao dong gian tiép 628
Céng nhan ca hitu 341
Phan cong theo thai gian hgp dong
Hgp dong khong xac dinh thai han 337
Hgp dong co thai han 319
Hgp dong dudi 01 nam, hgp dong thir viéc, thuc tap sinh 397
Phan theo gidi tinh
Nam 806
NCr 247

2.2 Chédoélam viéc

Nhén thifc duge nhan su 1a mét trong nhirng yéu td quan
trong quyét dinh su trudng ton ctia doanh nghiép, FLC
Faros luon quan tdm dén ché do6 lam viéc clia ngudi lao
déng: Cong ty to chirc 1am viéc 8 gidg/ngay, 5.5 ngay/tuan
(d6i vdi Khoi Van phong) va 6 ngay/tuan (d6i vdi Khoi
cong truang). CBNV dugc hudng ché do nghi I€, nghi
phép, nghi viéc riéng, nghi thai san, nghi con 6m... theo
dudng quy dinh cua phap luat Lao déng.

2.3 Diéukiénlamviéc

Véi cam két xay dung mot moi trugng lam viéc chuyén
nghiép, FLC Faros da thiét ké va bé tri van phong lam viéc
cho CBNV réng rai, khang trang. 100% CBNV dugc kiém
tra stfc khoe dinh ky. CBNV dugc cap phat trang thiét bi
lam viéc hién dai. Boi vdi can bd, nhan vién lam viéc tai

céc cong truang, trang bi day du déng phuc, phuang tién
va céc thiét bi bado hé lao dong.

2.4 Ché do6 phucap

O FLC Faros, ngoai muc luong cd ban, cac CBNV con
dugc hudng cac ché do phu cdp tuong Ung vdi ting vi tri
lam viéc, gom:

Phu cap dién thoai

Phu cap &n trua

Phu cap xang xe/ di lai

Phu cap cong tac xa

Phu c&p kiém nhiém

H trd phuang tién dua don can bd, nhan vién
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2.5 Luong, bao hiém, phuc Igi

Cong ty da thuc hién diéu chinh mdc thu nhép thuc Iinh
t6i thiéu lén 5,5 triéu dong, va mdc luong trung binh cla
CBNV khi lam viéc tai FLC Faros la 17,3 triéu dong; bén
canh d6 con tién hanh cai t6, xay dung lai hé thdng phu
cap, thudng dua trén nang luc, két qua cong viéc va muc
dé déng gop cuia tirng CBNV. Nhdm thu hat nhén tai,
Cong ty cé chinh sach thu nhap dac biét canh tranh doi
v@i cac nhan su gidi, cé nhiéu kinh nghiém trong céc linh
vuc lién quan, mot mat dé gitr chan ngudi lao dong, mat
khac dé “chiéu hién dai si”, thu hut nhan luc gioi tir nhiéu
nguon khac nhau vé lam viéc. Viéc trich ndp Bao hiém x3
hoi, Bdo hiém y t€, Bao hiém that nghiép dugc thuc hién
day da theo quy dinh clia phap luét.

Ngoai ra, Cong ty da két hgp vdi Tap doan Bao Viét dé
xay dung cac chuang trinh, goi bao hiém sirc khoe danh
riéng cho CBNV cua FLC Faros; két hgp vdi Cong ty bao
hiém nhan tho Mirae Asset Prévoir dé xay dung cac goi
bdo hiém nhéan tho danh cho cac cap Quan ly ctia Céng
ty.

Bén canh dd, dé dong vién tinh than hang hai lam viéc

va cong hién, hang ndm Cong ty ludn duy tri cac ché do
phuc Igi nhu: Tdng qua vao nhifng su kién quan trong
clia mdi ca nhan nhu sinh nhét, két hon, sinh con; dugc
thadm hai dong vién, tang qua khi 6m dau, vao cac dip

I&. Khen thudng vuat tién do; co sang kién cai tién trong
cong viéc; hoan thanh k& hoach san xuat kinh doanh.
Khen thudng cho con em CBNV dat thanh tich xu4t sac
trong hoc tap; té chifc cac chuong trinh nghé thuéat dé
tré em va céc gia dinh dugc giao luu cung nhau. Cé chinh
sach uu dai vé gia, vé s dung cac dich vu khi CBNV dua
ca gia dinh di nghi duéng tai cac quan thé nghi dusng do
Cong ty kién tao nén. Chinh sach vu dai khi st dung vé
may bay clia hang hang khéng Bambo Aiways cho cac
CBNV Cong ty.

D3c biét 1a cadc CBNV cling toan thé Ban Ianh dao lubn ¢
y thirc cung nhau x8y dung moi trudng gan két, van hoa
vifng manh: Ban Lanh dao FLC Faros luon quan tdm dén
van hoa doanh nghiép va moi trudng lam viéc clia Can bd
Nhan vién. Chinh vi vay, thdng qua viéc xay dung va phat
hanh Tap chi Hai Dang (e- magazine) va Radio 2F da tao
ra van hoa doanh nghiép nang dong, sang tao va doan
két dé mbi ca nhan co thé kham pha va phat huy tiém luc
ban than.
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Cong ty cling thudng xuyén to chirc hoat dong thi ddu
bong d4, tennis, team building, chay marathon, hoat
dong biéu dién van nghé, trang tri védn phong xanh,
...thuc su da nang cao dai séng tinh than, rén luyén thé
chat va gan két gitra CBNV. Hon nifa, Sau nhirng gid 1am
viéc tai cong ty, cdc CBNV clia FLC con dudc tham gia cac
hoat déng x& héi, ngoai khéa y nghta ma Céng ty té chirc
nhu: Go Green (Hanh trinh xanh) véi viéc trong 10.000
cay xanh tai cac du an ma FLC Faros da va dang thi cong;
Chuang trinh "Mudn mau sac tha” cho céc chau thiéu
nhila CBNV trong Céng ty nhan ngay 1/6. Té chifc khdm
stic khée cho toan thé CBNV theo chuadng trinh Cham
soc suc khde cho ngudi lao dong dinh ky hang nam.

2.6 Cac hoat dong cong dong

FLC Faros luén coi trong yéu t6 cong dong, Cong ty luén
hudng dén nhirng hoat dong mang lai Igi ich 16n, dong
g6p cho su phat trién cla x4 hoi. Nhirng hoat dong x4
héi tlir thién, hoat ddng bao vé moi trudng luén dugc tich
cuc trién khai: Hién mau tinh nguyén “Mét giot mau cho
di - Mot cubc dai & lai”. Day la chuang trinh y nghia do
FLC Faros phoi hgp vai Hoi Huyét hoc Truyén mau trung
uang to chirc thudng nién vao thang 3 hang nam. Théong
gua Chuang trinh, rat nhiéu CBNV da hudng ('ng va tham
gia hi€n mau nhan dao vdi mot tam long nhan &i va yéu
thuang.

31 Cac du an/hang muc ban giao
trong nam 2019:

NGi ti€p cac du an da va dang thi cong ti nhitng nam
trudc, ndm 2019, Cong ty da thuc hién ban giao cac hang
muc/toan bd DU 4n cho cac chi dau tu dat va vugt tién
d6 da cam két déng thai nhan thju thém céc du an, céng
trinh, gop phan khang dinh tén tudi clia FLC Faros trén thi
trudng xay dung, cu thé nhu sau:



T CONG TRINH - DU AN GIAI DOAN HOAN THANH
Khai Van Phong — DA FLC Twin Towers, s6 265
1 dudng Cau Gidy, Phudng Dich vong, Quan Cau Ban giao 01/02/2019
Gidy, Thanh phd Ha Noi
Du &n FLC Green Home, s6 18A, dudng Pham Ban giao 11/05/2019
2 Hung, Phudng My Binh 2, Quan Nam TUr Liém,
Thanh phé Ha Noi
5 Du 4n Nha may nudc giai khat FLC, Xa Nhan Ban giao 30/06/2019
Ly, Thanh ph& Quy Nhan, Tinh Binh Binh
Du &n DAu tu xay dung cong trinh Clubhouse,
4 x& Hai Ninh, Huyén Quang Ninh, Tinh Quang Ban giao 01/07/2019
Binh
Ha tang ky thuat: Hoan thanh khéi lugng san nén giai doan 1va thi
cdng hang muc ha tang k¥ thuat dat khéi lugng 20% va du kién hoan
thanh thang 6/2020;
skl Khu do th! Cao )ganh Ha Kha’nh, PhErdng Chung cu: Cat noc khoi block 3/ 4 khéi; Block 2 hoan thanh két cau
5 Ha Khanh, Thanh phd Ha Long, Tinh Quang o R < L A P N
. . ) 90% (Pang thi cdng dam mai); Block 1&4 hoan hanh két cau 20%
Ninh Giai doan 1—FLC Tropical N . A . .
(Hoan thanh tang ky thuat);
Céc cong trinh thap tang: Pang trién khai thi céng déng loat (Bat dau
tU thang 11/2019).
Céc hang muc chinh d& hoan thanh dua vao st dung ndm 2018 nhu
Dy &n Quan thé Trung tam hoi nghi, Khach Ha tang ky thuat, Khach san, Trung tdm hoi nghi qudc t€, Nha Cau lac
6 san, Khu dich vu du lich nghi dugng va Biét bo ..
thufnghi duging FLC Ha Long: Céc Biét thu, Lién ké tiép tuc dugdc hoan thién va ban giao theo ké
hoach cla khach hang. Ngoai ra dang ti€p tuc md rong pham vi du an.
Ha tang ky thuat: Hoan thanh khéi lugng san nén va thi céng hang
muc ha tang k¥ thuat dat khai lugng 30%;
) . N o Khéch san 15 tang: Thi cong két cdu dén tang Iing;
Du an Trung tam hoi nghi, Khach san, Du
lich nghi du@ng va Biét thu nghi dudng FLC Trung tdm hoi nghi quéc té: Hoan thanh hang muc ép coc;
7 N N XN X 5 .
Quang Binh, xa Hai Ninh, Huyén Quang Ninh, i N s R . . ,
Tinh Quang Binh: Cac hang muc biét thurva lién ké: Hoan thanh 50% két cau mong
254/478 can theo tiéu chuan ban giao khach hang.
Biét thu mau: da cd ban hoan thanh phan thé, hoan thién 7/14 mau,
cac can con lai dang thi cong tho
Ha tang ky thudt cac khu Maiami, Cavani, Coastahill: Cd ban hoan
Dy 4n Quan thé san Golf, Resort, Biét thy nghi thanh khéi lugng san nén va Eh| céng haong muc ha tang k¥ thuat dat
8 dudng va gidi tri cao cdp Nhon Ly GD2 Xa khoi Iugng 30%;
Nhdn Ly, Thanh phd Quy Nhan, Tinh Binh binh Khach san Coastalhill (1.048 phong) gém 4 block 11 tdng: Hoan thanh
phan két cau cong trinh, cdc hang muc xay trat dat 90%.
Ha tang k¥ thuat: Hoan thanh khai lugng san nén va thi cdng hang
° DU &n FLC Lux City, Xa Nhon Ly, Thanh phd muc ha tang ky thuat dat khoi ludng 80%;
Quy Nhan, Tinh Binh Binh Biét thu, Lién k&, shophouse: Tiép tuc hoan thién ban giao theo k&
hoach ban hang (Mdng hoac hoan thién) dat khoang 70% khéi lugng
Khai Condotel (30 tang): Hoan thanh két cau, phan hoan thién dat dén
80%, du kién hoan thanh 06/2020
DufanFLC Sea Tol/ver,vdu’dpg An Dugng Vuang, Khoi Novotel (25 tang): Hoan thanh két cau, phan hoan thién dat dén
10 Phudng Nguyen Van CU, Thanh phé Quy 30%, du kién hoan thanh 01/2021
Nhan, Tinh Binh Binh P
Ham qua dudng va Bar ngam: da hoan thanh phan hoan thién phuc vu
stirdung
Ha tang k¥ thuat: Hoan thanh 90% khoi lugng san nén va thi cong
hang muc ha tang ky thuat dat khoi lugng 10%;
M Du &n Khu dan cu do thi (FLC Lavista — Sadec) Biét thu, Lién ké, shophouse: Pang trién khai ép coc dai tra cac cong
trinh.
Céng Du &n: Ca ban hoan thanh 90% hang muc céng
12 Du &n T6 hgp Khach san va Nha phé thuong Ha tang ky thuat: Hoan thanh 90% khaoi lugng san nén va thi cong
mai FLC- Kontum (FLC Hill Top — Gia lai) hang muc ha tang ky thuét dat khoi lugng 30%;
Dy &n T6 hdp thudng mai, dich vu vui chdi, Ha tang ky thuat: Hoép th‘arjh khAc”)'i Iu‘dngf_an nén végthi cong hang
13 gidi trf va Nha phé FLC- Kontum (FLC Legacy muc ha tang ky thuat dat khoi ludng 15%;

—Kon tum)

C6ng Dy &n: Hoan thanh phan maéng cong trinh
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3.2 Tinh hinh dau tu von cho cac du an nam 2019:

Don vi tinh: Béng

STT CAC KHOAN PAU TU S0 cull NAM SO DAU NAM GHI CHU
1 Du an FLC Sea Tower Quy Nhan 957.515.455.948 681.908.626.853
2 Du 4n Green Apartment 97.881.755.315 259.536.827.317
3 Du an Bao Ngoc Vung 3.188.664.228 2.978.110.978
4 Du 4n Quang Binh 3 65.678.626.847
5 Céacdy ankhac 22.670.502.469 710.063.690
Tong cong 1146.935.004.807 945133.628.838

3.3 Mot s6 du an tiéu biéu trién khai
mGai nam 2019:

Dy &n Quan thé du lich nghi dudng FLC Quang Ngai (The
Little Quang Ngai): trai dai bén vung bién dep nhat cla
huyén Binh San, thudc Khu dé thi mdi Van Tudng (Khu
Kinh té Dung Quat). Bugc tu van bdi Schmidt-Curley
Design (My) — don vi thiét ké quy hoach hang dau thé
gidi, FLC Quang Ngai s@ hiru diém nhan noi bat la san
golf 18 h tiéu chuan qudc té & phia Bac, cac cum cong
vién chi dé & phia Nam va cong vién cdy xanh rong Idn
tai trung tdm, tao thanh mot hé sinh thai xanh déc déo.
Toa lac phia mé&t bién la cac khu resort, khach san 5 sao
da sac thai dudc thiét k& vai nhirng phong cach kién tric
dac trung, két hgp véi hang loat tién ich nghi du@ng va
vui chai giai tri hién dai nhu: quan bar, cau lac bo, quang
trudng bién, bén du thuyén...Bén canh do, cac do thi bién
cling dugc bo tri hai hoa, dan xen dé tao nén mot khong
gian séng, nghi dudng két hgp mua sam, giai tri dong bd
va hién dai nham phat trién dua Quang Ngéi trg thanh
mét thién dudng nghi dudng mdi, mét trung tdm du lich
mdi, cé tam voc quadc té tai Viét Nam.

Du 4n Khu d6 thi FLC La Vista Sadec: Nam & x& Tan Phu
DPong, khu vuc dang cé toc do phat trién nhanh cla
thanh phé Sa Déc, tinh Dong Thap, du an Khu d6 thi

FLC La Vista Sadec dudc dinh hudng xay dung dé trd
thanh mot té hagp dé thi dong bo va hién dai hang dau

tai thu phd hoa clia mién Tay. Lay cam hing tu mo hinh
clia nhitng do thi néi tiéng trén thé gidi, du an dugc quy
hoach bai ban bao gém cac khu nha pho thugng mai
hién dai va t6 hdp shopvilla sang trong, cung vai hé tién
ich ndi khu cao cap lan dau tién dugc chi trong dau tu vé
dich vu, vui chdi gidi tri, mua sdm, khong gian séng... Sau
khi hoan thanh va di vao hoat déng, du an sé gop phan
nang cao chat lugng séng cho ngudi dan Sa Béc, dong
thai cai thién dién mao ha tang d6 thi, ha tdng dich vu, dé
nadi day khong chi trd thanh mot nai dang séng ma con
trd thanh moét diém dén ly tudng clia du khach khi dén
v@i Sa Béc va bong Thap.

Du an Khu dé thi FLC Legacy Kon Tum: Toa lac tai dudng
Trudng Chinh gilra trung tdm hanh chinh clia thanh phd
Kon Tum, Khu d6 thi FLC Legacy Kon Tum dudc dinh
hudng xay dung dé trd thanh mot té hgp thuang mai,

dich vu va nha & hién dai bac nhat tai Kon Tum cling
nhu Tay Nguyén. Trén guy md gan 18 ha, du an dugc quy
hoach bai ban bao gdm hé thong shophouse, shopvilla,
t6 hgp chung cu va khach san 5 sao cung hang loat tién
ich cao cap 1an dau tién dugc chu trong dau tu dong bd
nhu: trung tdm thuong mai giai tri sdm uat, cong vién
sinh thai, quang trudng, trudng hoc lién cap, khu thé
thao, khu vui chai... Du kién sau khi di vao hoat dong, FLC
Legacy Kon Tum s& tao nén khdng gian séng day du tién
nghi, la khu vuc mua s&m, giai tri s6i dong, gop phan cai
thién dién mao ha tang dé thi, dich vu ctia Kon Tum.

Du &n dau tu xay dung Bénh vién Da khoa Quéc té€ Tinh
Thai Binh quy m6 1000 giudng: Budc xay dung theo mo
hinh bénh vién —khach san dat tiéu chuan quadc t€, day
s& la bénh vién co quy md hang dau tai tinh Thai Binh
cling nhu cac tinh 1an can, gop phan hoan thién hé théng
nganhy, dua Thai Binh trd thanh trung tdm y té€ chat
lugng cao trong khu vuc, dap Ung nhu cau kham chira
bénh cta dong ddo nhan dan. Toa lac tai Khu Trung tam Y
té€ tinh (phudng Tran LAm va xa Vi Chinh, thanh phd Thai
Binh), du' an cé quy mé 12ha va tong von dau tu du kién
hon 3.722 ty dong. V&i cong suét thiét ké 1000 giudng
bénh va céc chuyén khoa sau tudng dudng bénh vién
tuyén trung uong bao gém cac hang muc chinh: Nha
kham va diéu tri ngoai trd, siéu &m; Diéu tri bAng hinh
anh, khoa cap cuu, xét nghiém huyét hoc...; Hau phau,
diéu tri tich cuc...; Khoa dudc, khoa phau thuét, than
nhéan tao...; Khoa truyén nhiém; Nha dai 1€, nha tang 1€;
Khoa chdng nhiém khuan...va cac hang muc coéng trinh
phu trg. V&i quy mo nay, day la du an bénh vién da khoa
I&n nhat tai tinh Thai Binh cling nhu cac tinh 1an céan,
dong thai cling la bénh vién dugdc xay theo mo hinh bénh
vién —khach san dat tiéu chuan quéc t€, cao cap hang
dau tai dia phuang.

Dy &n Khu d06 thi tai phudng Ha Khanh, thanh pho Ha
Long - FLC Tropical City: Toa lac tai phudng Cao Xanh
—Ha Khanh, TP. Ha Long, tinh Quang Ninh, FLC Trop-
ical Ha Long ¢ vi tri hiém cé khi phia Tay Nam, Déng
Nam hudng nui, con phia Tay Bac tiép gidp séng Dién
Vong, véi tam nhin thang tuyét dep ra vinh Ctfa Luc. FLC
Tropical City cach trung tdm thanh pho chi 6 km, hoi

tu du 3 yéu t6 “nhat can thi, nhi can giang, tam can 16".
Du &n trién khai xay dung khu do thi trén tdng dién tich
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dat 472130m2 bao gom dién tich cay xanh 48.831m2;
cac cong trinh cédng cong trén dién tich dat céng cong
13.679m2; hé théng giao thong do thi trén dién tich
91.600m2; Cong trinh nha & xay tho va chung cu' trén
dién tich dat 314.852m2; Ha tang k¥ thuat khac hoan
chinh, dong bo.

Du an San Golf bak Doa: Budc xay dung vdi muc tiéu
tao moOt quan thé du lich, gidi tri cao cap, dat tiéu chuan
qudc té, 1a moét trong nhirng trung tdm du lich vung phia
b&c Tay Nguyén, tdng kha nang dap Ung nhu cau du lich,
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gidi tri cho ngudi dan dia phuong, du khach trong nudc
va nudc ngoai. Cac hang muc chinh clia Du én bao gom:
San golf véi téng dién tich khoang 1.698.089 m2 va Khu
vuc phu trg san golf (khu nghi dugng, khu khach san, khu
trung tdm hoi nghi va khu vuc canh quan san golf) véi
téng dién tich khoang 274.995 m2. Dy &n san golf Dak
Doa sé& thuc day phat trién kinh té xa hoi tai dia phuang,
giai quy&t mot phan lao dong tai chd, trd thanh diém thu
hut du lich, tao dot phéa trong kéu goi d4u tu, md rong
nang cap két ciu ha tang ky thuat (nhat 14 ha tang giao
théng).




Don vi: Ty déng

CHi TIEU NAM 2018 NAM 2019 %TAZ":)(:;?;:;‘AM
Téng gié tri tai san 10.589.862.297.045 10.649.455.091.057 0,56%
V8N chli s& hifu 5.877.026.209.995 6.041.917.538.301 2,81%
Doanh thu thuan 3.462.564.791.857 4.840.447510.779 39,79%
Lgi nhuan thuan tif HOKD 268.799114.637 227167.056.089 (15,49%)
Lgi nhuan khac (24.342.730.949) (2.602.403.892) (89,31%)
Lgi nhuén trudc thué
224.564.652.197 (814%)
244.456.383.688
Lgi nhuan sau thué 184.977.666.449 177.513.985.901 (4,03%)

Lgi nhuén sau thué nam 2019 giam do mot s6 chi phi phai ghi nhan ngay vao trong nam khi ma doanh thu chua dugc

ghi nhan theo quy dinh.

CAC CHi TIEU TAI CHINH CHU YEU

CHi TIEU NAM 2018 NAM 2019 GHICHU
Chi tiéu vé kha n&ng thanh toan
+Hé s6 thanh toan ngén han:

- - 142 178

Tai sdn ngan han/Ng ngan han
+ Hé s6 thanh toan nhanh: (Tai san ngan han - Hang tén 107 19

kho)/Ng ngén han ’ ’
Chitiéu vé ca cdu von
+Hé s0 Ng/Tong tai san 0,45 0,43
+ Hé s0 Ng/Von cha s hitu 0,80 0,76
Chi tiéu vé nang Iyc hoat dong
+Vong quay hang tén kho:
2,24 214
Gia von hang ban/Hang ton kho binh quan
+ Doanh thu thuan/Téng tai san 0,33 0,45
Chi tiéu vé kha ndng sinh IGi

+ Hé s0 Lgi nhuén sau thué/Doanh thu thuan 0,05 0,04
+ Hé s0 Lgi nhuan sau thué/Von chu sa hiru 0,03 0,03
+ Hé s0 Lgi nhuan sau thué/Tong tai san 0,02 0,02
+ Hé sb Lgi nhuan tu hoatthtlij%r;g kinh doanh/Doanh thu 008 005

Céac chi s6 vé kha nang thanh toan ciia Céng ty dugc ddm bao & murc an toan. Cong ty luén chii déng vé ngudn von

nham dép (ng nhu ciu hoat dong san xuat kinh doanh.
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51 C6 phan

- Tong s6 cb phan cé quyén biéu quyét: 567.598.121

- Loai c6 phan: Co phan phé thong

- Ménh gia: 10.000 ddng/c6 phan
- Giatritheo ménh gia: 5.675.891.210.000 d6ng
- CO6 phan chuyén nhugng tu do: 567.598.121

- C6 phan han ché chuyén nhugng: 0 c6 phan
5.2 Cdcaucodong

Danh sach cé déng sd hitu tlr 5% von diéu 1é clia Cong ty
tai ngay 31/12/2019:

TEN CA NHAN

SO CMND

DIA CHI SO COPHAN | %NAMGIU

Trinh Van Quyét

026075000033 B30-B32 BT6 Khu d6 thi My Binh,
phudng My Dinh 2, Nam TU Liém, 291.217.5656 51,30

Ha Noi.

Cong ty TNHH MTV FLC Land

0102355604 Tang 5, tda nha FLC Landmark Tower,
dudng Lé Buc Tho, Phudng My Binh
2, Quan Nam TU Liém, Thanh phé

28173.600 4,96

Ha Noi

5.3 TOm tat co ciu cé6 dong nam 2019 (Theo Danh sach cé dong lap ngay
03/06/2019 bdi TTLKCKVN)

TT DANH MUC SO LUGNG COPHIEU |  GIATRI CO PHIEU (VND) %SG HUU SO LUGNG
1 C0 dong trong nudc 552.812.758 5.528.127.580.000 974 10.006
T6 churc 135.367.946 1.353.679.460.000 238 59
Canhan 417.444.812 4174.448120.000 736 9947
2 C6 dong nudc ngoai 14.785.363 147.853.630.000 2,6 124
T6 chifc 14.364.820 143.648.200.000 2,5 33
Cénhan 420.543 4.205.430.000 01 91
Téng cong 567.598121 5.675.891.210.000 100 10130

5.4 Tinh hinh thay d6i von dau tu cua

cht sé hitu:

- Cobngty khdng thuc hién thay doi vén dau tu clia
chd sa@ hitu trong ndm tai chinh tir 01/01/2019 dén

31/12/2019.
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- Giaodich c6é phiéu quy: Trong ndm 2019, Cong ty
khong thuc hién giao dich lién quan dén c6 phiéu
quy. Hién s6 lugng ¢ phiéu quy ctia Cong ty 1a 0 co
phiéu, tuong U'ng 0% von diéu 1é

- Céac chung khoan khac: Khong cé
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Theo du bao chung ctia cac nha kinh t&, ndm tai chinh
2020, Tin dung cho hoat dong bat dong san sé tiép tuc
dugc chi dao that chat, thi khong loai trir viéc nay sé 1am
thi trudng “trdm Idng" nhu giai doan nam 2011 —2013.
Céc van dé "thdo g&" chinh sach cho condotel cé thé

s& dugc xem xét, diéu chinh cho phu hgp dugc hy vong
s& khoi phuc lai thi trudng bat déng san nghi dusng cé
phan tradm Idng vao ndm 2018. B&n canh do, canh tranh
cula cac doanh nghiép cung nganh hita hen ngay mét
khdc liét. Nhung ndm 2020, Chinh phti van d&t muc tiéu
kinh t& vi m6 GDP dat 6,8-7%. Nhu vay, muc tiéu ting
trudng cao sé tao da dé nganh xay dung, bat dong san
ti€p tuc phat trién trong ndm tdi. DAy cling 1a cd sd dé cac
chuyén gia, cac doanh nghiép ky vong, lac quan vé thi
trudng bat dong san nam 2020. Nhiéu chuyén gia d4 kién
nghi Bo Xay dung ti€p tuc cai cach thd tuc hanh chinh,
cat gidam nhiéu diéu kién kinh doanh dé day nhanh thoi
gian trién khai du an; sira déi Luat Nha & nam 2014, Luat
Kinh doanh bat dong san 2014... Nang cao nang luc canh
tranh cho cdc doanh nghiép nganh xay dung, dac biét

1a doanh nghiép thi cong, san xuat vat liéu xay dung va
phat trién bat dong san.

DUng trude nhirng khd khan nhung ciing 1a cd hi do, dé
hoan thanh tdt cac muc tiéu dé ra, Cong ty sé tap trung
thuc hién cac giai phap diéu hanh hoat dong san xuat
kinh doanh theo cac hudng mai nhon nhu sau:

6.1 Tap trung nang cao hiéu qua hoat
dong quan ly du an trong nam
2020, cu theé:

- R3s04t va cai tién quy trinh nghiép vu nham don gian
hda quy trinh va nang cao tinh hiéu luc quan ly du
an. Nang cao nang luc lap va thuc hién ké hoach cua
du an, quan ly chi tiét ké hoach ngudn luc va toi uu
hda viéc s dung tai nguyén, nguon luc trén toan hé
thong

- Tangcudng quan ly tién dé thuc hién du an dam bao
tién do cam két, trién khai quan ly tién d6 dén ting
nha thau phu, nha cung cap. Quan ly chi phidu an
theo ngéan sach giao, ndng cao nang luc cla hé théng
quan ly dong tién, trong dé cé viéc quan ly thd tuc
thanh quyét toan véi chu dau tu, véi nha thau phu va
cac nha cung cap.

- Phantich, danh gia, canh béo céac rdiro du anva dée
xuat cac bién phap han ché rui ro, ndng cao hiéu qua
cong tac du béo trén toan hé thong cac ban quan ly
du an. Hoan thién chinh sach, cg ché thudng cho céc
dan vi hoan thanh xuéat sic nhiém vy, trong do dat
trong tdm khen thudng cho lugng lugng san xuat tai
cong trudng vé cac tiéu chi tién do, tiét kiém ngan
sach va an toan lao dong.

6.2 Taicd caunguon tai chinh:

- Tang trudng doanh thu trén cd sd dam bao tai chinh
Cong ty an toan, dam bao tinh thanh khoan, hiéu
qua. Khéng phu thudc quéa nhiéu vao von vay ngan
han ngan hang dé tang trudng doanh thu. Ca cau
nguon von theo hudng gidm ng phai trd ngan han,
tang ng dai han va tdng vén chii s hiru, giam chi phi
tai chinh, tang cudng cong tac khoan phai thu. Giam
khodn phai thu theo tién do, bang cach thic day chu
dau tu phé duyét khai lugng thuc hién kip thai theo
dung quy dinh hgp déng, thuc hién viéc quan tri dong
tién theo tirng hgp dong, dam bao dung ké hoach.

- Tiép tuc ra soat cac khoan dau tu dai han vao cac
cong ty con, cong ty lién doanh, lién két; tai cau tric
cac khoan d4u tu dé mang hiéu qua cho Cong ty, chi
thuc hién cac khoan dau tu maéi mang tinh kha thi,
hiéu qua cao va thai gian thu hoi van nhanh.

- Kiém soat tot ngan sach khoi van phong theo nguyén
tac chi phi quan ly doanh nghiép tang t6i da 50% toc
do tang doanh thu. Kiém soat tét ngan sach moi du
an theo tiéu chi tinh gon va hiéu qua.

6.3 Tang cudng cong tac tinh gon va
hiéu qua ngudn nhan su - nhan
luc:

- Phdi hgp vdi cac dan vi xay dung dinh bién va ké
hoach nhan su' ndm 2020. Thuc hién diéu dong va
phan bo nguon luc hap ly, téi vu hda ngudn luc hién
tai, han ché tuyén mdi. Xay dung doi ngti can bo ké
thira nhdm han ché thi€u nhan su chi chét. Sang loc
nhan su yéu kém dé dao tao lai.

- Xay dung hé thong thang bang luong, phu cap tdi
ting vi tri. Hoan thién va hiéu chinh chinh sach phuc
Igi, chinh sach khen thudng hién tai nhdm nang cao
tinh hiéu qua vé kinh t& va gia tri tinh than.

- Xay dung méi truéng lam viéc hai long, Phéi hgp véi
cdac bd phan lién quan xay dung cac chuagng trinh
cham lo d@i s6ng tinh than cdia CBNV, md réng truyén
thong van hda doanh nghiép thong qua cac chuyén
dé phu hgp véi tirng su kién/giai doan phat trién.
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CHIiTIEU SO culI NAM SO DAU NAM CHENH LECH TYLE%
Téng tai san 10.649.455.091.057 10.589.862.297.045 59.592.794.012 0,56%
Tai Si;‘n”gé” 7.838.751.967.754 6.669.091.354.541 1169.660.613.213 17,54%

Tai :;erw] dai 2.810.703123.303 3.920.770.942.504 (1110.067.819.201) (28,31%)
TG”%gr?uan 10.649.455.091.057 10.589.862.297.045 59.592.794.012 0,56%
NG phai tra 4.607.537.552.756 4.712.836.087.050 (105.298.534.294) (2,23%)
NG ngan han 4.415.750.296.564 4.684.205155.010 (268.454.858.446) (5,73%)
NG dai han 191.787.256192 28.630.932.040 163156.324.152 569,86%
V6“h°§u‘] s¢ 6.041.917.538.301 5.877.026.209.995 164.891.328.306 2,81%
Ngubén von
khac - - -

Tong tai san cla cong ty cubi ndm so vai dau nam tang
59.592.794.012 déng, tuang ducng 0,56%.

Tinh hinh ng phai tra

NG phai tra ciia Cong ty cudi nam giam 105.298.534.294
dong, tuong duang 2,23%. Cong ty dam bao kha nang tra
ng trong tuang lai, khéng cé ng xau phat sinh.

Diém nhan

- Tong doanh thu: 5.029.347.814.845 d6ng
- Lginhuan sau thué 177.513.985.901 dong
- Tong tai san: 10.649.455.091.057 dong

- V8n hda Thi trudng (tai thoi diém cudi ndm 2019):
9.819.447.493.300 dong

- Von chd s@ hitu 6.041.917.538.301 dong

Nhén thifc dude nhu cau tat yéu clia su thay déi dé thich
Ung vdi méi trudng kinh doanh, Ban l1anh dao Cong ty
FLC Faros ludn nam bat kip thdi xu thé van dong cua thi
trudng nham chuyén déi linh hoat trong moi hoat déng
clia Cong ty. Nam 2019 la ndm c6 su thay déi manh mé va
quyét liét cta Ban 1anh dao trong viéc tai cd cau té chirc
Cong ty nham xay dung bd may tinh gon, chuyén nghiép,
nang dong, hiéu qua han, tranh dugdc chong chéo, van
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hanh hiéu qua va mang lai dién mao mdi cho Cong ty.
Viéc diéu chinh phuaong thiic quan tri Cong ty tap trung
vao cac van dé chinh:

(i) Tap trung vao cac nganh nghé kinh doanh chinh gom:
tu van quan ly du an va tu van thiét ké: tai cd cau to chirc
sép sép cac dan vi/phong/ban chuyén mon dé tap trung
nguon luc hién cé budc dau dam bao dd nang luc thuc
hién cac san pham tu van quan ly va kiém soat/tu van
thiét ké.

(i) Ra sodt cac van dé vé tai chinh theo hudng: co cau lai
cac khoan ng, cham ddt viéc dau tu dan trai va tién hanh
thodi von d4u tu tai cac du an/cong ty con hoat dong
khéng hiéu qua; nang cao hiéu qua s dung von linh
hoat, hiéu qua, tdp trung va co cd ché kiém soat.

(iii) Diéu chinh bd may t6 chirc quan ly: thic day va phat
huy chuyén mén va nang luc, nguon luc can bd nhan
vién Cong ty. Thanh lap/sédp nhap/chia tach cdc phong/
ban/dan vi chuyén mén dua trén chirc nang nhiém vu
chinh cta Cong ty theo cac mdi nhon: tu' van quan ly du
an va tu van thiét ké. Ca cau to chirc mdi lam giam s6
lugng cap quan ly, cac phong ban chifc nang dugc tap
trung vao dan vi cap trén, gitp giam nhan lyc du'thlra &
céc cap dudi va giam chi phiquan ly.

Theo do, Cac Ban quan ly xay dung dugc diéu chinh chirc
nang, nhiém vu va tap trung vao cong tac quan ly du an.
Thanh lap cdc Ban QLDA mdi do FLC Faros trung thau
nam 2019 gdm: Ban QLDA Bénh vién Da khoa qudc té tinh
Thai Binh, Ban QLDA Lavista Sa Béc, Ban QLDA Legaxy




Kontum, Ban QLDA Gia Lai, dong thdi ra soét lai cac Ban
QLDA c@, sap x€ép lai nhan su phu hgp theo phuang an
s&p nhap cac Ban quan ly du an cl va phan chia theo céc
khu vuc 1,2,3,4 trén tiing viing mién. M&i khu vuc sé do 01
Phé Téng Giam déc phu trach.

Dai vGi Khéi Kiém soat thiét ké (KSTK): nham chuyén mén
hda cong tac tu van, kiém soat thiét k&, phong kiém soat
thiét ké da dugc tach ra thanh cac phong chuyén mén
theo cac bd mon: kién tric, ha tang — cd dién, két cau cu
thé la cac phong sau: Phong KSTK 1, 2, Phong KSTK ha
tAng — ca dién, Phong KSTK két cau.

Hé thong cac quy trinh quy dinh cting dugc b6 sung, sifa
do6i cho phu hgp vdi thuc t€ hoat dong clia Cong ty. Cac
chiic ndng, nhiém vu, ca ché t6 chirc va hoat dong cuia
cac Phong Ban dudc sira déi nham xay dung khuén kho
mdi cho moi hoat déng clia Cong ty vdi chu truong tiét
giam thgi gian, téi uu hda cac quy trinh, quy dinh, dam
bao céc cong viéc dugc thuc hién dan gian, nhanh chéng
nhung van dudc kiém soat chat ché va hiéu qua.
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Xay dung la mot [inh vuc 8n chifa nhiéu rdi ro dugc hinh
thanh tir nhiéu nguyén nhan. B&n canh nhirng rdiro vé
téc d6 tang trudng clia nén kinh t&, vé 13i suat, vé lam
phat, ty gia hoi doai, chinh sach luat phap va céc rui ro
b4t kha khang, Cong ty con cé nhirng rui ro dac thu nhu:
RUi ro vé& du an, rdi ro vé thanh toan, an toan lao dong...

RUi ro cham thanh toén:

Viéc chdm thanh toan clia chi dau tu xuat phat ti nhiéu
nguyén nhan nhu viéc tiéu thu sdn pham cda cha dau tu
bi chdm, chd dau tu kho giai ngadn ngudn von vay. Rui ro
nay co xu hudéng tédng trong nam 2020 sé lam anh hudéng
dén ké hoach tadng trudng doanh thu clia Cong ty. Rui ro
nay cling xuat phat tir tinh hinh chung cla thi trudng bat
déng san va chinh sach tin dung clia ngan hang déi vdi
hoat déng cho vay kinh doanh bat dong san.

Ruiro vé du an:

Hién nay, mang dau tu xay dung du an dugc xem nhu
mot thé manh cla FLC Faros, hau hét nhitng du an do
Faros lam chi dau tu' va tong thau thi cong déu 1a nhirng
du an1dn cd tdm cd qudc gia. Nhirng du an nay khong
chi mang lai cho FLC Faros nhifng Igi ich vé mat kinh té
ma con mang lai nhiéu Igi ich cho xa hoi. Tuy nhién, dé
thuc hién du an dau tu doi hdi chi dau tu phai cé quy mo
von I8n, kha nang quan ly du an t6t va dau tu trong thai
gian dai. Do vay, mot so rdi ro ma FLC Faros ¢ thé phai
déi mat nhu nhirng van dé kho khan trong viéc huy déng
von, tinh kha thi cdia du an cling nhu sy bién dong vé moi
trudng hoat déng kinh doanh. Su thanh bai cta du éan
nay c6 murc do anh hudng I8n tdi gia co phiéu ctia Cong
ty trén thi trudng.

Rui ro an toan lao dong:

Nganh xay dung la mét nganh cd tinh chat dac thu, phan
I8n ngudi lao dong phai thuc hién cac cong viéc ngoai
trgi nén chiu anh hudng I16n clia cac yéu to thai tiét,
ngudi lao dong lai con lam viéc trén cao, vi vy néu khong
tuyét déi tuan tha hé théng quan ly vé an toan lao déng
thi rat dé xay ra tai nan lao déng. M6t khi xay ra cac su' cd
nghiém trong vé an toan lao dong, ngoai viéc ton that vé
con ngudi, tinh than va vat chat, con anh hudng nghiém
trong dén su tin nhiém cla chi dau tu, cong ty tu van, cd
guan céng quyén trén dia ban cong trudng xay dung, anh
hudng dén uy tin va thuang hiéu clia Cong ty.

Rui ro vé thong tin:

0 thi trudng chitng khodn Viét Nam, mot trong nhitng yéu
t6 chi phadi gia ¢ phiéu dé |1a thong tin va cam xdc cla
nha dau tu. Do dé, vai nhifng thong tin sai su' that dugc

dén thoi trén thi trudng sé gay tac déng xau doi véi tam ly
dam dong dan dén nhitng hanh vi khéng hap ly ctia mot
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s0 déng nha dau tu trong mét xu hudng thi trudng tiéu
cuc kéo dai lién tuc cé thé 1am gia ching khoan di qua xa
gia tri thuc, gay nén su bat 6n trong gia, 1am thiét hai cho
Igi ich cua c6 dong, anh hudng uy tin ctia Cong ty.

RUi ro hoat dong:

Hoat dong clia Céng ty ngay cang md rdng vé mat pham
vi va quy mo tdi nhiéu tinh/thanh phé trong nudc, Ban
I&nh dao Cong ty danh gia ca ciu to chirc va cong tac
quan tri diéu hanh doanh nghiép 1a cac van dé can quan
t&m nham giam thiéu cac rui ro xuat phat tir cong tac
van hanh ctiia doanh nghiép. Do dé, cong tac quan tri

rdi ro cla Coéng ty dugc tap trung vao cac hanh dong cu
thé sau: (i) Kién toan bo may t6 chirc ctia doanh nghiép
theo hudng tinh gon, phl hgp véi quan tri diéu hanh cuta
Ban lanh dao. (ii) Hoan thién hé théng quy trinh/van
ban quan tri & tat ca cac phong ban va dan vi thanh vién,
trong dé dac biét chd trong téi cac quy trinh kiém soat va
phdi hgp gitra cac don vi/ca nhan cé lién quan. (i) Tang
cudng cong tac giam sat va hé thong béo céo két qua
cong viéc clia cap quan ly va nhan vién. (iv) Tap trung
phat trién ngudén nhan luc theo hudng toan dién tir cong
tac tuyén dung, dao tao, phan céng cong viéc, phat trién
nang luc chuyén mon cho can bd nhan vién toan Cong ty.

3.2 Phattrién bén virng

3.2.1 M6i quan hé bén virng v@i cac bén
lién quan

Cong ty luén y thirc thuc hién day dd céc thu tuc cong
b& théng tin theo quy dinh ctia Uy ban chitng khoan nha
nudc, S Giao dich chirng khoan nham dam bao cung
cép théng tin minh bach, kip thai dén véi c6 déng, nha
dau tu. Thuc hién chinh sach trao doi, cdng bo thong tin
¢6 kha nang anh hudng dén quyén Igi cting nhu quyét
dinh cua nha dau tu, gitp cé déng/nha dau tu theo

sat tinh hinh hoat déng Céng ty. Pai hdi dong c6 dong
thudng nién va Bao cdo thudng nién la hai hoat dong
chinh ma Cong ty chu trong ndng cao chat Iugng qua cac
nam dé nha dau tu va cé déng ndm dugc day du thong
tin vé tinh hinh kinh doanh, tdm nhin chién lugc va cac
hoat déng ctia Cong ty trong nam.

Trong quan hé vai cac dadi tac kinh doanh, Cong ty luény
thirc tinh than hgp tac lanh manh, clng c6 Igi va dam bao
hai hoa Igi ich cho khach hang. Cung vai cac nha thau
phu, nha cung cép, t6 déi thi cong luén cung nhau chinh
phuc nhitng céng trinh than téc nhung van dam bao chat
lugng vugt troi.

Cong ty tuan thd nghiém ngét cac quy dinh, quy chuan
hién hanh ctia phap luat Viét Nam trong moi hoat dong,
chl dong phéi hgp véi chinh quyén dia phuong trong
cong tac trién khai xay dung, hoan thién ding tién do cac
giai doan xay dung, déng gdp vao ngan sach nha nudc va
giai quyét viéc lam cho ngudi lao déng dia phuong.



L&y yéu t6 con ngudi lam trong tdm cung vai chinh sach
dé&i ngd lam phuong cham hanh déng, Cong ty da xay
dung dugec moét doi ngl nhan su chuyén nghiép, giau
nhiét huyét han go vaéi nghé va lam chu dugc cong nghé.
Chinh su sang tao, tinh than dam nght, ddm lam cuta
nhifng nhan to su tré da gop phan dua Céng ty ngay mot
phat trién. B&n canh do, Cong ty cling ludn chu trong dén
chinh sach dao tao, gitip d6i ngti nhan su phat huy hét
tai nang va su cng hién.

M6t doanh nghiép phat trién bén virng khong thé tach rgi
céc Igi ich chung cla x4 hoi. Cong ty ludn dat yéu té moi
trudng 1én trén Igi ich clia Cong ty, han ché dén muc toi
thiéu su tdc dong dén moi trudng trong qua trinh trién
khai va thi cong cac du an. Bén canh dg, Cong ty cling
luén chu trong céc hoat ddng vi cong dong nhu quyén
gdp quan 4o cho tré em vung cao, ngay héi hién mau
nhan dao "giot hong yéu thuong” ...... hudng dén xay
dung thugng hiéu nhan van, than thién.

3.2.2 Cac hoat dong phat trién bén
virng

Tai cac cong trudng du an: Cong ty thuc hién cong tac
tuyén truyén cong nhan cong trudng st dung vat tu,
nhiéu liéu dién nudc mét cach hiéu qua, tranh lang phi.
Ap dung nghiém ngét cac quy trinh bao ho lao déng, quy
trinh gilr vé sinh chung tai cong trudng theo quy dinh
clia Cong ty. Thuc hién che chan nhirng khu vuc phat
sinh bui va dung xe tudi nudc dé tudi dudng giao théng
trong mua kho, cac phuong tién van chuyén vat liéu déu
dugc phu kin bat dé han ché anh hudng dén moi truong.
Hagp téc vai cac dan vi co chifc nang thu gom, van chuyén
va xUr ly cdc ngudn chat thai cé kha nang gay nguy hai tdi
moi trudng, ting cudng che chan tai cac cong trudng dé
trdnh bui ban anh hudng dén cdng dong dia phuang.

Tai khoi van phong: Pay manh chuang trinh phi xanh
van phong lam viéc bang hoat dong “Khoe vin phong

lung linh, nhan qua cuc xinh"”, “Nghi xanh, lam sach, vi
mot tuong lai xanh" bang cach clung nhau trong ting
nhanh cdy xanh, ghép tling chai nudc tai ché, dung bic
tranh mau sac, ghép tirng cong trinh bdng nhirng mau
gidy loai..vira khuyén khich tai s dung rac thai nhua,
vlfa kich thich tinh than sang tao cGia CBNV; khuyén
khich tai str dung van phong pham, tiét kiém gidy in,

tai str dung gidy mot mat, han ché in n céc tai liéu néu
khéng thuc su can thiét badng cach ting cudng trao doi
cdng viéc qua thu dién tr, cac thiét bi cong nghé, tat cac
thiét bi dién, diéu hoa khi khong con tiép tuc sir dung/
chuyén céc thiét bi sang ché do sleep; tiét kiém nudc
bang cach sir dung voi nudc cam (ng...Dac biét la tiép
tuc phat dong va thuc hién Chudng trinh “Go Green” vdi
10.000 céy xanh dudc trong trén toan hé thdng cac du an
ma Cong ty xay dung.

Cong ty tran trong nhirng gia tri do ngudi lao dong tao ra
va déng gop vao thanh cong chung cua Cong ty. Mot moi
trudng lam viéc cong bang, nang déng, sang tao, khong
phan biét vi tri, d6 tudi, gidi tinh, trinh dé, dia vi x& hoi,
ma&i ca nhan déu cé co héi dudgc lam viéc, ren luyén dé
hudng dén su thanh cong va phat trién su nghiép théng
qua nhirng hanh déng gan két va "truyén Itra" nhu: Team
building nhdm tao diéu kién dé CBNV t6 chifc nhirng budi
hop mat tAng tinh doan két gan b trong ndi b, to chiic
cac phong trao thé duc thé thao thudng nién mién phi
nhu cac CLB bdng d4, tennis, golf, té chifc cac chuang
trinh Tét trung thu va 1/6 cho con em han 1000 CBNYV,
thuc hién céc chinh sach vé nghi dudng, vé may bay...

Hap tac, ky két Thda thuan hgp tac véi Trudng Pai Hoc
Thuong mai nham thac day hdp tac trong cac chuang
trinh hé trg thuc tdp va ndng cao ki ndng nghé nghiép
cho sinh vién. Chuadng trinh la mét trong nhifng hoat
déng nhdm né&ng cao chat lugng gido duc, dao tao, hd
trd cac ban sinh vién hoan thién, phat trién ki ndng nghé
nghiép; dong thai tao diéu kién cho sinh vién cé ca hoi
thuc tap tdt nhat dé phat huy nang luc va kién thirc cla
ban than tai doanh nghiép
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CHUONG IV.

QUAN TRI CONG TY




Danh sach thanh vién HBQT HBQT dudng nhiém cla
Cong ty gom Chu tich HDQT va 05 thanh vién; trong dé
c6 04 thanh vién khong diéu hanh, 02 thanh vién doc lap,
Chu tich HDQT do HDQT bau ra. HPQT chua thanh 1ap céc
tiéu ban. Hoat dong ctia HDQT dugc phan cong cu thé
cho céc thanh vién dé tham tra cac ndi dung thudc tham
quyén clia HDQT dé HPQT ra quyét dinh, dong thai gidm
séat, chi dao, don déc Ban Tong Giam d6c Cong ty trién
khai thuc hién cac nghi quyét, quyét dinh clia HDQT.

Ong Trinh Vin Quyét - Chu tich HDQT
Nam sinh: 1975

Qudc tich: Viét Nam

Hoc van: Cf nhan luat, Tién sy quan tri kinh doanh

Qué trinh céng tac: Xuat phat 1a mot Luat su, Ong Trinh
Van Quyét da rat thanh cong trong viéc kién tao SMIC trg
thanh mét hang luat cé vi thé cao trong nganh va tiing
dugc BO Tu phap vinh danh cho thanh tich hoat dong cuia
minh. Vdi viéc thanh 14p va diéu hanh Cong ty Co phan
Tap doan FLC, 6ng Trinh Van Quyét con thanh cong trong
viéc phat trién hang loat du an bat dong san I6n, co tinh
khai pha tiém nang kinh té€ cac ving mién va mang lai
hiéu qua cao cho Cong ty va Igi ich cho x& hoi.

N&m 2016, 6ng Trinh Van Quyét dudc vinh du nhan Giai
thudng “Ngudi cé quyén luc nhat trong nganh Golf Chau
A —Thai Binh Duong" do Asia Pacific Golf Group trao ting
va Giai thudng "Ngudi c6 Tam nhin Golf Chau A - Théi
Binh Duang"”.

Ong Nguyén Thién Phu — Thanh vién
HDQT kiém Téng Giam doc

Nam sinh: 1974
Hoc van: Thac sy K& toan

Qua trinh céng tac: VGi han 10 ndm kinh nghiém trong
nganh tai chinh, Ong Nguy&n Thién Phu d4 trdi qua nhiéu
vi tri quan trong: Ong dam nhiém vi tri K& toan trudng
trong 3 ndm (2006 — 2009) tai Cong ty c6 phan Dugc va
Vat tu Thay. DEn ndm 2010 6ng Thién Phu lam viéc tai
Cong ty TNHH Niém Tin v@i vi tri Gidm doc tai chinh. TU
2010 —2012: Ong ddm nhan vai tro Kiém toan vién, Phé
Giam doc Cong ty TNHH Kiém toan Thang Long. Vdi su nd
luc va cd gang khong ngirng nghi, tir 01/2013 — 12/2014
va tlrthang 6 dén thang 01/2020, 6ng tréd thanh Phé

Tong Giam déc Cong ty Co6 phan Tap doan FLC. Hién tai,
tUr thang 06 n&m 2019 — nay, 6ng Nguyén Thién Phu gitf
chdic vu Thanh vién HPQT kiém Tong Giam déc Cong ty
C0 phan Xay dung FLC Faros.
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Ong Lé Thanh Vinh - Thanh vién HPQT
N&m sinh: 1979

Qudc tich: Viét Nam

Hoc van: Tién sy Luat

Qua trinh cong tac: TUr 1/2005 - 4/2012: Can bd Cuc Quan
ly canh tranh — B0 Cong thuong; TU 4/2012 — nay: Pho
Tong Giam ddc, Tong Giam déc, Pho Chu tich HDQT Céng
ty C6 phan Tap doan FLC; TU thang 04/2016 — nay: Thanh
vién HBQT Cong ty Co phan Xay dung FLC Faros.

V@i kién thic sau rong va kinh nghiém day dan vé phap
luat, 6ng Vinh chinh la mot trong nhirng ngudi xay dung
chién lugc va truc tiép tham gia dam phan M&A, gép
phan I6n vao thanh céng clia Céng ty trong Iinh vuc nay,
qua do giup Cong ty nhanh chéng cé dugc danh muc céc
du &n thi cong bat dong san 16n trén khap cac tinh thanh
trong nudc.

Ong Do&n Van Phudng - Thanh vién
HDQT

Nam sinh: 1977
Qudc tich: Viét Nam
Hoc van: CUr nhan Luat, Thac sy Quan tri kinh doanh

Qua trinh c6ng tac: T thang 08 ndm 2000 dén thang 08
nam 2009 : Phd phong Tong hgp Cong ty Dich vu Vat tu
Vién théng Ha Noi - Buu dién Ha Noi; TU thang 01 nam
2010 dén thang 08 nam 2010 : Chu tich HDQT Cong ty

C6 phan FLC; TU thang 09 ndm 2009 dén thang 05 nam
2011: Téng Gidam déc CTCP P4u tu Tai chinh Bac Ninh; Tu
thang 08 nam 2010 dén thang 05 nam 2011 : Phé Chd tich
HDQT Cong ty Co phan Tap doan FLC; Tl thang 07 nam
2012 : Thanh vién HDQT C6ng ty CP Lién doanh Dau tu
gudc té KLF; TU thang 05 nam 2015 : Chd tich HDQT Céng
ty C6 phan Xay dung FLC Faros.

Ba Nguyén Binh Phuang — Thanh vién
HDQT kiém Phé Tong Giam déc.

N&m sinh: 1973
Hoc van: Cr nhan ngoai ngr

Qua trinh cong tac: Ba co nhiéu ndm kinh nghiém trong
[inh vuc nhan su, trong 2 nam (1994 — 1996) ba dam nhan
vai tro Chanh Van phong - Cong ty Lién doanh Exotismo.
TUr 1996 — 2010: Ba tiép tuc gilf vai tro then chét khi dam
nhiém vi tri Chanh Van phong tai Cong ty C6 phan Tap
doan T&T. Sau 5 nam |am viéc tai Cong ty C6 phan Tap
doan FLC (2011—-2015) vdi vi tri Chanh Van phong, tU
04/2016 dén nay, ba 1a Thanh vién HDQT kiém Pho Tong
Giam déc Cong ty C6 phan Xay dung FLC Faros.



Ong P6 Nhu' Tuan - Thanh vién HDQT (*)
Nam sinh: 1969
Hoc van: Ky su' xay dung dan dung céng nghiép

Qua trinh cong tac: TUr 1996 — 1999: Trudng chi nhanh
Mién B&c, Chi huy trudng coéng trinh “The Lién West lake
resort hotel”; T& 2000 — 2007: Phé Giam déc, Pho trudng
Ban xay dung — Quy hoach va quan ly dé thi, phu trach
cong tac xay dung cac cong trinh dan dung; T 2008 —
2010: Trudng Ban quan ly du &n Flamingo Tower kiém
nhiém Trudng Ban QLDA Flamingo Dai Lai; T 12/2014 —
07/2015: Phé Tong Gidam doc Cong ty Co phan Tap doan
FLC; TUr 07/2015 — nay: Tong Gidm déc, Pho Chu tich
HBQT Cong ty C6 phan Xay dung FLC Faros.

(*): Ngay 22/01/2020: Cong ty da ti€p nhan Dan dé nghi
Xin théi gill chirc vu Thanh vién HDQT cdia Ong B Nhu
Tuan. Can cl theo quy dinh tai diém b khoan 7 Biéu 32
Piéu |é Cong ty, Ong D6 Nhu Tudn khéng con tu cach
thanh vién HDQT Cong ty ké tir ngay 22/01/2020.

a) Hoat dong cua HPQT trong nam
2019

Trong ndm 2019, HDQT da bam sat dién bién thuc t€ hoat
déng kinh doanh clia Céng ty, linh hoat chi dao Ban Tong
Giam ddc giup Cong ty vugt qua khé khan dé md rong
phat trién.

Vé cong tac quan tri, diéu hanh

Nang cao chat lugng quan tri cong ty phu hgp véi quy
dinh hién hanh va thong Ié qudc té, trong ndm 2019,
HDQT da c6 nhiéu nd luc dé hoan thién ban than, cai
thién n&ng luc quan tri vé chat va lugng, cu thé:

HDQT duy tri hoat déng thudng xuyén phu hdp véi quy
dinh tai Diéu 1é Céng ty, 100% thanh vién HDQT tham gia
37 cudc hop HDQT trong nam, dam bao yéu cau vé s6
Iugng cudc hop cling nhu' s6 thanh vién tham du dé dap
(ng tinh phéap ly va hiéu qua cubc hop.

HBQT thuc hién tot vai tro clia minh, theo dé vai tro cla
thanh vién doc 1ap va thanh vién khdng diéu hanh dugc
thé hién rd dam bao t6i da quyén Igi clia c6 dong thiéu
s0.

HDQT gidm sat viéc thuc hién clia Ban Tong Gidm doc doi
vdi cac quyét dinh clia HDQT va Nghi quyét PHDCD.
VEé cong tac hoach dinh chién lugc, hoat dong dau tu

Ngay tU dau ndm 2019, bam sat cac ndi dung dat ra theo
ky vong clia PHDCD thudng nién 2019, HDQT da thong
nhat céc chi tiéu ké hoach kinh doanh ctia ndm phu hgp

vd@i thuc t€, dinh hudng t6t cho Ban Tong Gidam ddc trong
trién khai thuc hién. K&t qua kinh doanh nam 2019 phan
anh su' né luc I8n clia toan thé Céng ty trong tinh hinh
kinh té€ hién nay.

Trén cd s@ danh gia, str dung co hiéu qua ngudn von clia co
dong cling nhu cac nguon von kéu goi hap tac khac, HDQT
da tiép tuc chd truang, thuc hién cd cdu danh muc dau tu
va da xuc tién tim hudng dau tu cac du an mdi véi nhiéu
trién vong.

Vé cong tac chi dao, giam sat doi vdi
Ban Tong Giam déc

HOi ddng quan tri thudng xuyén theo déi hoat dong diéu
hanh clia Ban Tong Gidm doc dé dam bao tuan thd va
phl hgp céc ndi dung clia Nghi quyét Dai hoi dong co
déng va cac Nghi quyét ctia Hoi dong Quan tri da ban
hanh trong ndm 2019. Theo do, Hoi déng quan tri da chi
dao va gidm sat cac ndi dung sau:

Hoan thanh, ndp va cong bd thong tin dung thdi han Bao
c4o tai chinh ndm 2019 da kiém toan va Bao céo thudng
nién nam 2018, Bao cdo tai chinh Quy 1, Quy 2, Quy 3va
Quy 4 ndm 2019.

Chu tri, chi dao va to chifc cudc hop Pai hdi dong co
dong thudng nién nam 2019 vao ngay 21/06/2019 theo
ddng quy dinh phap luat va Diéu & Cong ty dé thong
qua cac Bao céo hoat dong ciia HDQT va BKS ndm 2018;
thong qua cac phuang an phan phai Igi nhuan va ké
hoach kinh doanh nam 2019....

Don doc va theo doi tién do thuc hién ké hoach kinh
doanh va tién do6 thuc hién cac du an trong ndm 2019;

Giam sat, chi dao cong bd thong tin véi muc tiéu dam bao
tinh minh bach, kip thdi theo dung quy dinh phap luat;

Giam séat hoat dong ctia Ban Téng Giam déc nham nang
cao hiéu qua hoat déng kinh doanh va céac chi tiéu ké
hoach d& dat ra trong nam 2019.

Xay dung van hoa doanh nghiép, nang cao hiéu qua
quan tri, diéu hanh doanh nghiép.

Cac cudc hop cua HDQT trong nam
2019

Céac cudc hop Hoi ddng Quan tri da tap trung giai quyét
céc van dé trong tdm lién quan dén xay dung va thuc thi
k& hoach san xuat kinh doanh ndm 2019; Chi dao t6 chirc
Pai hdi dong c6 déng thudng nién nam 2019 theo ding
thdi han va trinh tu quy dinh; Chi dao sat sao viéc thuc
hién k& hoach kinh doanh va thuc hién Nghi quyét cla
Pai hdi dong c6 déng thudng nién nam 2019; Phé chuan
cac quyét sach thudc tham quyén ctia Hoi ddong Quan tri
tao diéu kién cho Ban TGP t6 churc thuc hién nhiém vy
kinh doanh hiéu qua, dé ra cac dinh hudng phat trién 1au
dai cho Cong ty:
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Ty |é tham gia cUa cac thanh vién HDQT:

NGAY BAT DAU/ < oA - ¢ =
S mawvewar | owow | KOG | SNONer | it | oot
1 Ong Trinh V&n Quyét Chu tich HDQT 37 100
2 Ong 6 Nhu Tuéan TV HBQT 37 100
3 Ong Lé Thanh Vinh TV HDQT 37 100
4 Ong Doan Van Phuang TVHDBQT 37 100
5 Ba Nguyén Binh Phudng TV HDQT 37 100
6 Ong Nguyén Thién Phu TV HDQT 21/06/2019 22 B4u b6 sung
Céc ndi dung HDQT d& phé chuan trong ndm 2019:
STT S%ﬁgg%%t’g ETI NGAY NOI DUNG
o0raiNa-HeaT | Tojor20te | Y oW G i Gy o, B i
02/2019/BC-HDQT 23/01/2019 Bdao cdo tinh hinh quan tri Cong ty niém yét nam 2018
02B/2019/NQ-HBQT 22/02/2019 Thong qua van dé thudc tham quyén clia HDQT
03/2019/NQ-HBQT 04/03/2019 B6 nhiém Phé Téng Giam déc Cong ty déi véi Ong Lé Hoang Hai
04/2019/NQ-HBQT 04/03/2019 | Phé duyét diéu chinh cd cau té chifc bo may Cong ty C6 phan Xay dung FLC Faros
05/2019/NQ-HPQT 18/03/2019 Lui thai gian t6 chiic hop DHD(?:grt:Su:gg r;i;ngcf)ng ty C6 phan Xay dung FLC
06/2019/NQ-HBQT 27/03/2019 Thong qua mét s6 ndi dung thudc tham quyén cia HDQT
07/2019/Qb-HDQT 01/04/2019 | Phé duyét diéu chinh cd cau t6 chlc bd may Cong ty C6 phan Xay dung FLC Faros
Théng qua viéc bo sung tai san bao ddm cho khodn vay clia Céng ty tai Ngan hang
08/2019/Qb-HDQT 19/04/2019 TMCP Qudc dan (NCB) theo phé duyét tai Nghi quyét s6 09/2018/NQ-HDQT ngay
20/03/2018
08A/2019/Qb-HDQT 02/05/2019 Ban hanh Néi quy Cong ty C6 phan Xay dung FLC Faros
Thong qua yiéc b6 sung tai san bao dam cho khoan vay ctia Cong ty tai Ngan hang
09/2019/NQ-HDBQT 03/05/2019 TMCP Qudc dan (NCB) theo phé duyét tai Nghi quyét s6 09/2018/NQ-HDQT ngay
20/03/2018
Théng qua phuaong an vay von tai Ngan hang TMCP Dai chung Viét Nam
10/2019/NQ-HDQT 07/05/2019
(Pvcombank) — Chi nhanh Quang Ninh
11/2019/NQ-HDQT 13/05/2019 Triéu tap hop DHBCD thudng nién 2019
12/2019/NQ-HBQT 17/05/2019 Thdng qua viéc vay von tai Ngan hang TMCP Phudng Dong (OCB)
12A/2019/NQ-HDQT 21/05/2019 Bao 1&nh cho Cong ty Co phf:é?gp(ﬁi&l?h%\é&;}:j\gn tai Ngan hang TMCP Phat
13/2019/NQ-HBQT 24/05/2019 Thong qua viéc vay von tai Ngan hang TMCP Quéc dan (NCB)
14/2019/NQ-HDQT 17/06/2019 Chap thuan dé nghi thoi giﬁgcﬂ;]’gnvgimép‘;?%%gém ddc Cong ty doi vdi Ba
15/2019/NQ-HDQT 17/06/2019 Thong qua viéc bé nhiém Pho Tong Giam ddc déi vai Ba Nguyén Nhu Anh
16/2019/NQ - HDQT 20/06/2019 | Thay d6i ngudi dai dién theo phap luat cia Cong ty C6 phan Xay dung FLC Faros
17/2019/NQ-HDQT 20/06/2019 B6 nhiém Pho Téng Giam déc déi vai Ong D6 Quang Lam
18/2019/NQ-HDPQT 20/06/2019 B6 nhiém Téng Giam déc déi véi Ong Nguyén Thién Pha
18A/2019/NQ-HDQT 21/06/2019 | Phé duyét diéu chinh cd ciu té chiic bd may Cong ty Co phan Xay dung FLC Faros
18B/2019/NQ-HBQT 22/06/2019 Théng qua phuadng an vay von tai Ngan hang TMCP Phat trién TP.HCM (HDBank)
19/2019/NQ - HPQT 24/06/2019 Lua chon céac daon vi kiém toan cac Bé(;r(:géct);éichinh cho ndm tai chinh 2019 cla
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Thong qua viéc thay d6i Ngudi dai dién quan ly phan vén ctia Cong ty C6 phan Xay

20/2019/NQ-HDQT 8/7/2019 dung FLC Faros va thay doi Ngu@i dai dién theo phap luat tai Cong ty TNHH P4u tu
tai chinh va Quan ly tai san RTS
Thong qua viéc bo sung tai san bao dam cho khodn vay ctia Cong ty tai Ngan
21/2019/NQ-HDQT 8/7/2019 hang TMCP Quéc dan theo phé duyét tai Nghi quyét s6 13/2019/NQ-HDQT ngay
24/05/2019
22/2019/QD-HBQT 23/07/2019 Phé duyét diéu chinh cd cdu b may Cong ty C6 phan Xay dung FLC Faros
22A/2019/Qb-HDQT 23/07/2019 Thanh I4p Phong Kiém soat noi bd
23/2019/BC- ROS 26/07/2019 Bdo cdo tinh hinh quan tri Cong ty niém yét (06 thang dau ndm 2019)
24/2019/Qb-HBQT 30/07/2019 BG6 nhiém Ngudi phu trach quan trj Cong ty C6 phan Xay dung FLC Faros
25/2019/Qb-HDQT 1/8/2019 Quyét dinh b6 nhiém Trudng phong KSNB
26/2019/QD-HDQT 1/8/2019 Quyét dinh bé nhiém Pho Trudng phong KSNB
26A/2019/NQ-HDQT 5/8/2019 Phé duyét diéu chinh Dy &n FLC SeaTower Quy Nhan
. Thong qua phuong &n vay von va viéc st dung tai san bao dam cho khoan tin
27/2019/NQ-HBQT 8/8/2019 dung cuia Cong ty tai Ngan hang TMCP Phudng Déng (OCB) — Chi nhanh Ha Noi
Thong qua viéc thay déi Ngudi dai dién quan ly phan von ctia Cong ty Co phan Xay
28/2019/NQ-HBQT 19/08/2019 | dung FLC Faros va thay doi Nguadi dai dién theo phap luat tai Cong ty TNHH Dau tu
va Phat trién Golden Choice
Cham durt viéc cir ngudi dai dién quan ly phan von clia Cong ty Co phan Xay dung
29/2019/NQ-HDQT 19/08/2019 FLC Faros va mién nhiém chifc vu Chti tich Céng ty TNHH D4u tu' va Phat trién
Golden Choice d8i véi Ong L& Chi Hoang
Thong qua viéc bo sung tai san dam bao cho khoan vay ctia Cong ty tai Ngan
30/2019/NQ-HBQT 19/08/2019 hang TMCP Quéc dan theo phé duyét tai Nghi quyét s6 13/2019/NQ-HDQT ngay
24/05/2019
30A/2019/NQ-HBQT 22/08/2019 Thong qua céc van dé thudc tham quyén HDQT
31/TB-HDQT 27/08/2019 Thong béo vé viéc thuc hién K& hoach cudc kiém soat noi bd
32/2019/NQ-HDQT 10/9/2019 Nghi quyét B6 nhiém Phé Téng Giam déc thudng truc Cong ty
33/2019/NQ-HBQT 10/9/2019 Phé duyét diéu chinh cg cdu té chiic bd may Cong ty C6 phan Xay dung FLC Faros
34/2019/NQ-HDQT 14/09/2019 Ché&p thuan dé nghi théi gir chirc vu Phd Chi tich HDQT clia 6ng B6 Nhu Tuédn
35/2019/NQ-HPQT 14/09/2019 Thong qua céc van dé thudc tham quyén HDQT
Théng qua viéc mua cd phan phat hanh thém clia Cong ty C6 phan Bau tu va Phat
36/2019/NQ-HDQT 20/09/2019 trién Vuon thi Faros
Théng qua viéc tang vén diéu | va cf ngudi dai dién quan Iy phan vén gop cua
37/2019/NQ-HBQT 20/09/2019 Cong ty TNHH Dau tu va Phat trién Eden Garden
Thong qua ch truang chuyén nhugng toan b ¢o phan tai Cong ty C6 phan Pau
38/2019/NQ-HDQT 20/09/2019 tu Kinh doanh Phat trién Bat dong san FLCHomes
CU ngudi dai dién Gy quyén quan ly toan b phan vén gop tai Cong ty Cé phan Dau
39/2019/NQ-HDQT 20/09/2019 tu va Phat trién Vudn thu Faros
Thong qua véan dé thudc tham quyén clia HBQT (Thdng qua chd trudng cho phép
39A/2019/NQ-HDQT 20/09/2019 Coéng ty Bright Futute st dung vén nhan réi dé cho vay)
Thong qua véan dé thudc tham quyén clia HDQT (Thdng qua chd trudng cho phép
39B/2019/NQ-HBQT 20/09/2019 Cong ty Eden Garden st dung von nhan rdi dé cho vay)
Thong qua van dé thudc tham quyén clia HDQT (Thdng qua chui truong cho phép
39C/2019/NQ-HBQT 20/09/2019 Cong ty Van Bon st dung von nhan réi dé cho vay)
Thong qua van dé thudc tham quyén clia HDQT (Thdng qua chi triang cho phép
39D/2019/NQ-HDQT 20/09/2019 Cong ty Golden Choice s dung vén nhan réi dé cho vay)
Chap thuan cho Céng ty TNHH D4au tu Tai chinh va Quan ly tai san RTS dugc su
dung tai san dé dam bao cho khoan vay ctia Cong ty TNHH M6t thanh vién FLC
39E/2019/NQ-HDBQT 23/09/2019 Land tai Ngan hang TMCP Phudng Dong - Chi nhanh Ha Noi
Théng qua viéc Thay do6i ngudi dai dién quan ly phan von gop clia Cong ty C6
phan Xay dung FLC Faros va thay d6i Ngudi dai dién theo phap luat ctia Cong ty
40/2019/NQ-HDQT 30/09/2019 TNHH D4u tu va Phat trién Bright Future
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Cham dut viéc cr ngudi dai dién quan ly phan vén ctia Cong ty Co6 phan Xay dung
FLC Faros va mién nhiém chdrc vu Chd tich Cong ty TNHH D3u tu va Phat trién
41/2019/NQ-HBQT 30/09/2019 Bright Future d&i véi Ong Bang Khanh Trung
Thong qua viéc Thay doi ngudi dai dién quan ly phan vén gép clia Cong ty Co
phan Xay dung FLC Faros va thay d6i Ngudi dai dién theo phap lut ctia Cong ty
42/2019/NQ-HBQT 2/10/2019 TNHH P3u tu va Phat trién Eden Garden
Cham dut viéc clr ngudi dai dién quan ly phan von ctia Cong ty Co6 phan Xay dung
FLC Faros va mién nhiém chirc vu Chd tich Cong ty TNHH D3u tu va Phat trién
43/2019/NQ-HDQT 2/10/2019 Bright Future d&i véi Ong Nguyén Tudn Tung
Théng qua phuaong an vay von tai Ngan hang Nong nghiép va PT Nong thon Viét
44/2019/NQ-HDQT 9/10/2019 Nam - Chi nhanh Tay b6
Thong qua viéc Thay doi ngudi dai dién quan ly phan vén gop clia Cong ty Co
phan Xay dung FLC Faros va thay d6i Ngudi dai dién theo phap luét clia Cong ty
45/2019/NQ-HBQT 15/10/2019 TNHH P4u tu' va Phét trién Golden Choice
Cha&m dut viéc clr ngudi dai dién quan ly phan vén ctia Cong ty C6 phan Xay dung
FLC Faros va mién nhiém chirc vu Chd tich Cong ty TNHH DAu tu va Phat trién
46/2019/NQ-HDQT 15/10/2019 Golden Choice d8i v&i Ong Lé Thanh Vinh
Thong qua ch truang chuyén nhugng toan b ¢6 phan tai Cong ty C6 phan Pau
47/2019/NQ-HBQT 30/10/2019 tu' va Phat trién Vudn thi Faros
48/2019/NQ-HDQT 4/11/2019 Chép thuan dé nghi théi gitf chiic vu Pho Tong Giam déc ctia Ba Nguyén Nhu Anh
49/2019/NQ-HBQT 4/11/2019 B6 nhiém Pho Tong Gidm déc Cong ty d6i véi Ba Nguyén Binh Phudng
50/2019/Qb-HDQT 19/11/2019 | Phé duyét diéu chinh cd cau to chic b may Cong ty C6 phan Xay dung FLC Faros
Chap thuan dé nghi théi gitr chirc vu Pho Téng Giam déc ddi vsi ong D6 Quang
51/2019/NQ-HDQT 31/12/2019 Lam
52/2019/NQ-HBQT 31/12/2019 Thong qua cac van dé thudc tham quyén HPQT

b) D4anhgid cua HDQT doi vdi hoat
dong cua Cong ty va Ban Tong
Giam doc

Thi trudng bat déng san chirng lai, céng thém su gia nhap
clia cac nha thau nudc ngoai khong chi lam gia tang ap
Iu'c canh tranh gilfa cac nha thau trong nudc, ma con
khién cho "miéng banh" Igi nhuén clia doanh nghiép
nganh xay dung thu hep trong nam 2019. Theo théng ké
clia Bdo B4u thau, doanh thu clia nhom doanh nghiép
I6n trong nganh xay dung dan dung va cong nghiép c6 xu
hudng tédng ti ndm 2015 t6i 2018, tuy nhién da chirng lai
trong nam 2019.

Khéng nam ngoai quy luat do, két thic nam 2019, sy
chirng lai clia thi trudng bat dong san va xay dung nha
khi€n t6ng doanh thu mac du dat 5.029,35 ty déng, tudng
duang 125,73% so vdi ké hoach nhung Igi nhuén sau thué
clia Cong ty chi dat 177,51ty dong, tuang duang 55,47%
so vdi ké hoach.

DU tai Dai h6i ddng cd déng thudng nién ndm 2019, Cong
ty d&t ra muc tiéu kinh doanh khiém ton, nhung véi két
qua dat dudc, Cong ty chi hoan thanh 55 47% chi tiéu Igi
nhuén. Nguyén nhan Igi nhuén gidm bt nguén tir nhirng
kho khan chung clia nganh xay dung. Céc du an bat dong
san da ky nhung khong dudc trién khai ho&c trién khai
cham. Trong khi d6, su canh tranh gitra cac doanh nghiép
xay dung do ngudn viéc it da anh hudng dén hoat dong
kinh doanh cua Cong ty.

Méc du khong dat dugc doanh thu nhu da dét ra nhung
nam 2019 clng la ndm “Itra th(f vang, gian nan thd sac”
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d6i vai toan bo doi ngl Ban l1anh dao va cac CBNV cla
Cong ty, Cong ty van ti€p tuc cho thdy ndng luc va sy
bén bi clia mot téng thau khi tiép tuc lot TOP 500 Doanh
nghiép I16n nhat Viét Nam va TOP 500 Doanh nghiép tu
nhan I8n nhat Viét Nam nam 2019. Bén canh do, Cong ty
van ludn 13 déi tac hang dau khi lién ti€p dugc Tap doan
FLC lua chon lam tong thau trién khai thi cong, khdi cong
cac Du'an I6n nhu: Khdi cong xay dung Dy an Bénh vién
Da khoa Qudc té tinh Thai Binh; Khdi cong xay dung
Khu d6 thi Maiami thudc Quan thé san Golf, Resort, Biét
thu nghi du@ng va giai tri cao cap Nhan Ly; Khdi cong
xay dung Khu d6 thi Canavan thudc Quan thé san Golf,
Resort, Biét thu nghi dudng va giai tri cao cap Nhon Ly;
Khdi cong xay dung DU &n Quan thé du lich nghi dugng
FLC Quang Ngéi; Khai cong xay dung Du &an Khu dan cu
do thi (FLC Lavista — Sadec); Khdi cong xay dung Dy an
T6 hgp thuong mai, dich vu vui chai, gidi tri va Nha phd
FLC- Kontum (FLC Legacy — Kon tum); Khdi cong xay
dung Du an 76 hgp Khach san va Nha phd thuang mai
FLC- Kontum (FLC Hill Top — Gia lai); Khdi cong xay dung
Du an Trudng Dai hoc FLC;....

Bén canh do, su van dong khong nglrng ciia moi trudng
kinh doanh d&n dén nhu cau tat y&u cutia su thay doi, tai
cau truc, van hoda cai tién luén thuc day méi lanh dao
phai co tu duy lién tuc déi mdi va 13 kim chi nam dan
dudong cho moi hanh déng clia cac phong/ban va cac
CBNV, day cling |a mét diém nhan noi bat ctia Cong ty
trong nam qua.

c) Dinh hudng cta HPQT trong nam
2020




Thir nhét, tiép tuc trién khai k& hoach chién lugc phat
trién kinh doanh ba ndm cho giai doan 2017 — 2020 vdi
quyét tdm xay dung FLC Faros trg thanh thuang hiéu
manh trén thi trudng, trd thanh nha thau xay dung bat
dong san do thi va nghi dudng chat Iugng hang dau Viét
Nam.

Thr hai, toan thé doi ngd lanh dao cting nhu cac can bo,
nhan vién thuc hién cai to quyét liét trén nhiéu phuong
dién vdi muc tiéu la tao ra moét bd may tinh nhué nang
déng va hiéu qua, dap iing dudc yéu cau phat trién cta
Coéng ty trong thai ky mdi.

Thif ba, ndng cao cdng tac quan tri cong ty dong thai
nang cao vai tro quan tri va kiém soat rdi ro trong quan tri

tai chinh, ké toan kiém toan, quan ly rdi ro doanh nghiép
théng qua viéc nang cao nédng luc cia cac thanh vién
HDQT néi chung va thanh vién HDQT déc lap ndi riéng.
Tap trung chuan hda hé thong quy trinh nghiép vu cla
Cong ty phu hgp vdi tinh hinh hoat dong kinh doanh va
quy dinh phép luat. Téi da héa quyén Igi ctia c6 dong, can
doi thich hgp vai quyén Igi clia cac bén lién quan trong
viéc diéu hanh Céng ty.

Thirtu, chd dong tim kiém cac ngudn vén trung va dai
han dé phuc vu hoat dong

kinh doanh ctia Cong ty, tdng doanh thu Igi nhuan cho
congty.




Nam 2019, tai cudc hop Pai hoi ddng c6 dong thudng nién ngay 21/06/2019, PHBCDH da bau mdi cac thanh vién Ban
Kiém soat trén ca sa dap Ung céac tiéu chi vé ké toan, kiém toan theo quy dinh phap luat, theo d6 thanh vién Ban kiém
soat clia Cong ty hoat déng 6n dinh va hiéu qua vdi 03 nhan su gom:

STT THANH VIEN CHUC VU NGAY BATPAU/ | SOBUOIHOP | TYLETHAM DY LY DO
KHONG CON LA
TV BKS
1 Ong Nguyén Trong Huyén Trudng BKS 21/09/2019 2/3 100% Bau mdi
2 Ong Tran Lam Chau TV BKS 21/09/2019 2/3 100% Bau mdi
3 Ong Pham Anh Diing TV BKS 21/09/2019 2/3 100% Bau mdi

Ong Nguyén Trong Huyén — Trudng
BKS

Nam sinh: 12/10/1986
Hoc van: Cf nhan K& toan — Kiém toan

Qué trinh cng tac: T Thang 06 nam 2008 dén thang 04
n&m 2015: Ong Huyén 1am viéc tai Céng ty TNHH Hang
Kiém toan AASC. TU thang 05 ndm 2015 dén nay, Ong
Hyén 13 Phé Trudng Ban KE toan clia Cong ty C6 phan Tap
doan FLC va tir thang 06 nam 2019 dén nay |a Trudng Ban
Kiém soat Cong ty C6 phan Xay dung FLC Faros.

Ong Tran LAm Chau — Thanh vién BKS
Nam sinh: 20/08/1985
Hoc van: CU nhan Tai chinh ké toan

Qua trinh céng tac: la ngudi dan day kinh nghiém trong
[inh vuc tai chinh, kiém todn, 6ng Chau ting la Chu
nhiém kiém toan Cong ty TNHH Ernst & Young Viét Nam
tUr n&m 2008 dén 2017. Sau do, giai doan tir 2016 dén
2017, 6ng Chau lam Phé Giam ddc tai chinh Céng ty CP
Dau tu KD. Dén nam 2018, 6ng dugc bo nhiém lam Gidm
déc Tai chinh Céng ty C6 phan An Phat Holdings. Véi
nhrng kinh nghiém quy bau dé, tUr thang 06 nam 2019,
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6ng dugc bau lam Thanh vién BKS Cong ty C6 phan Xay
dung FLC Faros dé giam sat cac hoat dong clia HPQT va
Ban diéu hanh mot cach hiéu qua.

Ong Pham Anh Diing — Thanh vién BKS
N&m sinh: 12/10/1986

Hoc van: Thac siKinh doanh va Quan ly

Qua trinh cong tac: TUr thang 11/2008 dén thang 12/2018,
Ong Diing 1am viéc tai Chi nhanh Céng ty TNHH Kiém
to&n va Dich vu tin hoc TP. HCM. T thang 01/2019, Ong
Dlng lam viéc tai Ban Kiém soat ndi b Céng ty C6 phan
Tap doan FLC va tif thang 06 ndm 2019 dén nay, Ong
Dlng dudc bau vao thanh vién BKS clia Cong ty C6 phan
Xay dung FLC Faros.

Trong nam 2019, Ban Kiém soat t6 chirc cac budi hop
dinh ky dé kiém tra, ra soat cac Nghi quyét va hoat déng
cua Hoi dong Quan tri, cac bao céo tai chinh, dong thai
trao déi véi Ban Tong Giam déc vé cac khé khan, thuan
Igi trong tinh hinh hoat déng kinh doanh, dinh huéng va
cac muc tiéu trong thai gian sap tdi clia Cong ty, cu thé
nhu sau:




STT NGAY HOP

NOI DUNG CHINH

1 20/02/2019

- Ra soat cac B4o c4o tai chinh ndm 2018 dé chuan bi cho ky hop PHDCD thudng nién 2019

2 30/09/2019

- Ra sodt viéc thuc hién Nghi quyét DHDCD.
- Ra soat Bao céo tai chinh hgp nhat Quy 1, Quy 2/2019.
- Trao d6i vdi dai dién Ban Tong Giam ddc vé tinh hinh hoat dong kinh doanh Quy 1, 2, 3/2019;
- Ké hoach kinh doanh Quy 3/2019; vé céc kho khan/thuan Igi trong hoat dong san xuat kinh doanh

- Tham gia y kién vdi Hoi dong quan tri trong viéc lira chon dan vi kiém toan ddc 14p cho nam tai

ctia Cong'ty.

chinh 2019.

3 31/12/2019

- Ra sodt viéc thuc hién Nghi quyét DHDCD.
- Ra soat Bdo céo tai chinh hgp nhat ban nién 2019.
- Xem xét viéc quan ly cbng ng cua Céng ty
- Xem xét cac bién ban hop HDQT trong nam 2019.
- Trao doi vdi dai dién Ban Tong Gidam doc vé tinh hinh hoat déng kinh doanh trong nam 2019;

- K& hoach kinh doanh cu6i nam; Vé céc rui ro tiém tang ctia Cong ty do anh hudng cla thi trugng.

Trong pham vi trdch nhiém, chifc nang va quyén han cla
BKS theo quy dinh tai Diéu |1& Cong ty, tudn thu cac quy
dinh ctia Luat Doanh nghiép va céc quy ché hoat dong,
quan tri clia céng ty niém yét, hoat dong gidm sat cla
BKS trong nam 2019 bao gom céc cdng viéc nhu sau:

Giam sat viéc to chiic thuc hién chién Iugc phat trién, ké
hoach kinh doanh, thuc hién cac muc tiéu chién lugc va
muc tiéu k& hoach clia Cong ty trong nam 2019;

Giam sat va danh gia viéc thuc hién cac quyén, nghta vu
cla thanh vién HDQT, Ban Téng Giam ddc diéu hanh va
co dong;

Giadm sat va danh gia hiéu luc va muc dé tuan tha quy
ché kiém toan ndi bo, quy ché& quan ly va phong nglra rui
ro, quy ché bédo céo va cac quy ché quan tri ndi bd khac
cua Cong ty;

Giam sat tinh hgp phap, tinh hé thdng va trung thuc
trong cong tac ké toan, s6 ké toan, trong ndi dung béo
cdo tai chinh, cac phu luc va tai liéu lién quan;

Giadm sat cac giao dich clia Cong ty vdi cac bén cd lién
quan;

Gidm sat thuc hién cac du én dau tu' I8n, giao dich mua,
ban va giao dich kinh doanh khac c6 quy mé I16n cua
congty;

Ti€p nhan va phan hoiy kién déng gop cuia cé déng Cong
ty.
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Ban Tong Giam d6c clia FLC Faros gom 6 thanh vién.
Tong Giam ddc la ngudi diéu hanh, cé tham quyén quyét
dinh cao nhat vé tat ca cac van dé lién quan dén hoat
dong hang ngay cta Cong ty va chiu trach nhiém trudc
Ho6i dong Quan tri vé viéc thuc hién cédc quyén va nhiém
vu dudc giao. Cac Phé Tong Giam déc 1a ngudi gilp viéc
cho Téng Gidm ddc va chiu trach nhiém trudc Téng Gidam
déc vé cac cong viéc va nhiém vu dudc giao.

OngNguyén Thién Phu - Téng Giam déc
(xem phan thanh vién HDQT)

Ong: Lé Tudn Hung — Pho Téng Gidm
doc thudng truc

Nam sinh: 1977

Hoc van: Ky su xay dung dan dung va céng nghiép, CUf
nhan ngoai ngif

Qué trinh cong tac: Ong Lé Tuan Hung, trong 4 ndm

cong tac (Tu 09/2000 - 04/2004) tai Cong ty tu' van XD
Vinaconex 6ng dam nhan vi tri Chd tri k€t cdu. Thang
05/2004 - 08/2007: Ong gitr vai tro |a i trudng thi
cong - Tong Cong ty DAu tu' va Phat trién nha Ha Noi. Sau
7 nam kinh nghiém trong nganh xay dung, ti 09/2007
-04/2009, 6ng Tuan Hung gilf chifc vu Quan ly céng
trudng - Cong ty TNHH Page Kirkland (QLDA Australia);
TU thang 05/2009 - 03/2015: Ong Hung ti&p tuc tham gia
cong tac quan ly véi vi tri Quan ly du an céac cong trinh
ki€én trdc - Céng ty Lién doanh TNHH Phat trién do thi méi
An Khanh.

Ong chinh thirc trd thanh nhan su' ctia Céng ty CP Tap
doan FLC tU thang 04/2015. Hon 2 ndm lam viéc tai FLC,
ong Tuan Hung d4 va dang dam nhiém nhiéu vi tri chd
chét: Pho Gidm doc du an FLC Samson Beach & Golf
Resort — Tap doan FLC; Pho trudng ban quan ly cac du
an, Giam déc du an FLC Tiwin Towers,Giam d6c du an
FLC Travel; Trudng ban Quan ly cac du an 04 kiém Giam
déc Ban QLDA FLC Twin Towers kiém Giam déc Ban QLDA
FLC Star Tower - Ban Quan ly cac du an 04; TU ngay
27/9/2016 va tir 10/09/2019 dé&n nay: Ong dudc b6 nhiém
gilt vi tri Ph6 Tong Giam déc va Pho Tong Giam doc
thudng truc Céng ty CP Xay dung FLC Faros.

Ba Nguyén Binh Phudng - Pho Tong
Giam doc

(xem phan Thanh vién HDQT)
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Ong Nguyén Xuan Tung - Phé Téng
Gidm doc

Nam sinh: 1978

Hoc van: Ky su xay dung dan dung céng nghiép

Qué trinh cong tac: Ong Xuan Tung da tirng dam nhiéu vi
tri quan trong vdi vai tro then chét tai nhiéu céng ty I16n
trong nganh xay dung nhu: Techco, Bao tang HCM....Hién
tai, tlr 16/10/2015 — nay) 6ng dugc bo nhiém lam Phé
Tong Gidm doc Céng ty C6 phan Xay dung FLC Faros.

Ong Phan Thanh Ha - Phé Téng Giam
doc

Na&m sinh: 1977
Hoc van: Ky suThuy Igi

Qua trinh cong tac: T 82002 - 2004: Lam viéc tai Vién
Khoa hoc Thuy Igi Ha N6i. T B2005 - 2008: Trudng ban
Quan ly cac du an Thay dién — Thu ky chi tich HDQT
trong Iinh vuc Thuy dién — Tap doan Ha D6. TU B2008

- 2014: Trudng phong Quan ly du an (Gidm ddc nganh
Quan ly du an)—Céng ty An Lac. TUr 82015 - 2016: Phé
Tong giam doc — Cong ty An Lac va kiém Pho Tong giam
déc Cong ty C6 phan Dau tu IP Viét Nam. Tu thang 1/2017
—Thang 02/2018: Gidam ddc Du an Sam San. TUr thang
03/2018 dén nay: la Gidam ddc Du &n Binh Dinh va sau dé
dugc bd nhiém Ién Phé Tong Giam déc Cong ty C6 phan
Xay dung FLC Faros.

Ong Lé Hoang Hai - Phé Téng Giam déc
Nam sinh: 1976

Hoc van: Thac sy Kién trac

Qua trinh cong tac: TU ndm 2001 dén ndm 2015: Ong Lé
Hoang Hai dam trach nhiéu vi tri chd chét tai Tap doan
BRG va céc Cong ty con truc thudc nhu: Gidm déc Cong
ty Xay dung s6 3 Ha NGi, Trudng phong phat trién du

an — Ban dau tu Tap doan; Trudng phong KSTK Tap doan,
Trudng Ban QLDA dai dién chu dau tu; Chu nhiém D6 éan
thiét k€. TU ndm 2015 — 2019: Phu trach Trung tdm KT-
NC&PT — Tap doan Tan Hoang Minh. TU' thang 3 nam 2019
dén nay: Ong L& Hoang Hai dugc b6 nhiém lam Pho Téng
Gidm déc Cong ty C6 phan Xay dung FLC Faros.

Ngay 04/03/2019, HPQT da ban hanh Nghi quyét sé
03/2019/NQ-HDQT veé viéc bo nhiém Phé Téng Giam doc
Coéng ty d6i vai Ong L& Hoang Hai.

Ngay 17/06/2019, HDQT da ban hanh Nghi quyét s6
14/2019/NQ-HDQT Ve viéc chap thuéan dé nghi thoi gitr
chirc vu Pho Téng Giam déc Cong ty ddi vai Ba Nguyén
Binh Phuang va Nghi quyét s6 15/2019/NQ-HBQT thong
qua viéc bé nhiém Pho Téng Giam déc dai vai Ba Nguyén
Nhu Anh.



Ngay 20/06/2019, HDQT d& ban hanh Nghi quyét s6 17/2019/NQ-HDQT vé viéc bé nhiém Pho Téng Gidam déc déi véi Ong
D6 Quang LAm va Nghi quyét s6 18/2019/NQ-HDQT vé viéc b nhiém Téng Gidam déc déi véi Ong Nguyén Thién Phu.

Ngay 4/11/2019, HDQT d& ban hanh Nghi quyét s 48/2019/NQ-HDQT chap thuan dé nghi thoi gilr chlfc vu Phé Tong
Giam déc clia Ba Nguyén Nhu Anh va Nghi quyét s6 49/2019/NQ-HBQT B6 nhiém Pho Téng Giam déc Cong ty d6i vai Ba
Nguyén Binh Phuang.

Ngay 31/12/2019, HDQT d& ban hanh Nghi quyét s6 52/2019/NQ-HDQT vé viéc chap thuan dé nghi théi gilf chirc vu Phd
Téng Giam déc ddi vdi 6ng D6 Quang Lam.

a) Ludng, thudng, thu lao, cac khoan Igiich

Viéc chi tra thu lao cho céc thanh vién HDQT va BKS tuan thi theo quy dinh clia Cong ty vé ché dé thl lao doi vdi cac
thanh vién HPQT va thanh vién BKS, dugec DPHDCH théng qua tai mdi ky hop PHDCD thudng nién va tuan tha cac quy
dinh cuia phdp luat co lién quan. Theo do, Thu lao cho Chd tich va céc thanh vién HPQT la 10 triéu VND/ngudi/thang.
Thu lao cho Trudng BKS va cac Thanh vién BKS 1a 7 triéu VND/ngudi/thang. Ban Tong Giam déc hudng luang, thudng
theo thda thuén trong hgp dong lao ddng va khong cd ché dé thu lao.

Ngoai ra, cac thanh vién HDQT, BKS va Ban Tong Giam doc dugc hudng cac ché do phuc Igi khac nhu': bao hiém sic
khde, kham surc khoe dinh ky, phu cdp dién thoai di dong, uu dai khi st dung dich vu cia Tap doan va cac cong ty thanh
vién,...

b) Hgpdonghodac giao dich ctia Cong ty vdi Congty con, cong ty lién két: Khong
co

c) GiaodichgilraCoéngty vdingudilién quan cua Coéng ty; hodc gilra cong ty vai
c6 dong Idn, ngudi ndi bo, ngu'di cd lién quan cla ngu'di nodi bo:

STT BEN LIEN QUAN DIEN GIAI MOI QUAN HE
1 Cong ty C6 phan Tap doan FLC Hagp déng tu' van quan ly du an dau tu xay dung T6 chirc co lién quan cla
Bénh vién Da khoa Qudc té tinh Thai Binh nguai n6i bo

Hgp dong Cung cap vat tu va thi cong xay dung Du
an Dau tu Xay dung Bénh vién Da khoa Quéc té Tinh
Thai Binh

Hdp dong thué xe 6 td

2 Cong ty ¢ phan Dau tu' va Khoang | Hgp déng mua ban hang hoa T6 chirc c6 lién quan cla
san FLC Stone ngudi noi bod

3 Cong ty C6 phan Pau tu Thuadng Hgp déng mua ban hang héa T6 chirc co lién quan cla
mai va Xuat nhap khau CFS ngudi ndi bod

BAO CAO THUGONG NIEN - 51



STT | THANH VIEN HPQT/ CHUC VU SO CO PHIEUSGHUU | TiLE (%) | SOCOPHIEUSG | TiLE (%) LY DO
BKS/BTGD BAUKY (TU THOI BIEM HUU CUGIKY TANG
BAT PAU TRG THANH GIAM
NGUG1NOI BO)
HDQT
1| OngTrinh Vén Quyét | Chutich HDQT 382.217.556 67,34 291.217.556 51,30 ii?é?f
2 Ong Nguyén Thién Thanh vién 39.600 0,007 39.600 0,007
PhU HDQT kiém TGD
3 Ong Lé Thanh Vinh Thanh vién 132.000 0,023 132.000 0,023
HDQT
4 Ong Doan Van Thanh vién 660.000 0116 660.000 0116
Phuang HDQT
5 Ba Nguyén Binh Thanh vién 39.600 0,007 39.600 0,007
Phudng HDQT kiém Pho
Tong Giam doc
I Ban kiém soat
1 Nguyén Trong Trudng BKS 0 0 0 0
Huyén
2 Tran L4m Chau Thanh vién 0 0 0 0
3 Pham Anh Dling Thanh vién 0 0 0 0
Il Ban TGD
1 Ong Nguyén Thién 39.600 0,007 39.600 0,007
Phu
2 Ba Nguyén Binh 39.600 0,007 39.600 0,007
Phuang
3 Ong Nguyén Xuan | Pho Téng Giam 39.600 0,007 39.600 0,007
Tung déc
4 OngLéTuanHung | Phé Tong Giam 6.600 0,001 6.600 0,001
déc
5 Ong Phan Thanh Ha | Phé Téng Giam 0 0 0 0
déc
6 Ong L& Hoang Hai Phé Téng Giam 0 0 0 0
déc

52 BAO CAO THUONG NIEN -
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CONG TY CO PHAN XAY DUNG FLC FARDS

BAO CAO TAI CHINH HQP NHAT DA PUQC KIEM TOAN
Cho nlim tai chinh két thic ngdy 31/12/2019

Hi N§i, thing 02 n3m 2020



CONG TY CO PHAN XAY DUNG FLC FAROS

MUC LYC
NOI DUNG

BADQ CAO CUA BAN TONG GIAM BOC

BAO CAO KIEM TOAN BOC LAP

BANG CAN BOIKE TOAN HQP NHAT

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
BAO CAO LUU CHUYEN TIEN T HOP NHAT

THUYET MINH BAD CAD TAT CHINH HOP NHAT
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CONG TY €O PHAN XAY DUNG FLC FARDS

BAO CAD CUA BAN TONG GIAM BOC

Ban Téng Gidm &b Cdng ty CJ phdn X&y dyng FLC Fares (“Cing ty™) trinh biy béo céo nay ciing véi Bio
céo ti chinh hop nhit 38 dupc kidm todn ciia Céng ty cho nim 1ai chinh két thiic ngay 31/12/2019.

HOL BONG QUAN TR] VA BAN TONG GIAM pOC

Céc thinh vién Hii ddng quén tr v& Ban Tng Gidm déc 45 difu hinh Céng ty trong nm tii chinh két thic
nghy 31/12/2019 vi dén ngiy 1ip bdo cdo ndy ghm:

Hoi déng quin tri
Oing Trinh Vién Quyét Chi tich
Oing DA Nhu Phé Chi tich (mifa nhim ngdy 22/01/2020)
Ong Dodn Vin Phuong Thénh vién
B Nguykn Binh Phuong Thénh vién
Ong L# Thanh Vinh Thinh vién
Ong Nguyfn Thign Phi Thinh vién (B& nhigm ngdy 2106/2019)
Ban Ting Giim dbe
Ong Niguysn Thién Phi Téng Gidm ddc (B4 nhiém ngly 21/062019)
Phé Thng Gidm dfc (Mifn nhifm ngiy 21/6/2019)
Ong B Quang Lim Thog Gidm 8dc (Mién nhigm ngdy 21/06/2019)
Pho Tdng Gidm ddc (BS nhidm ngiy 21/06/2019 vi mifn nhigm
ngdy 31/12/2019)
B4 Nguyl¥n Binh Phong Phé Thng Gism abc
{(MiEn nhiém ngay 17062019 va tii b nhikm ngiy 5/11/2019)
Ong Nguykn Xuin Ting Phé Thag Gidm ddc
Ong L& Tufn Hing Phoé Téng Gidm déc
Ong Phan Thanh Ha Phé Téng Gidm dbe
Ong Lé Holng Hal Phé Thng Gidm dhe (B nhidm ngiy 04/03/2019)
B Nguyén Nhar Anh Phié Tng Gidm dbc

(Bd nhidm ngay 17/06/2019 vi mifn nhidm ngdy 5/11/2019)
TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Gidm dbc Céng ty cé trich nhiém I§p béo céo tdi chinh hop nhit cho nam tdi chinh ké thic ngay
31/12/2019 phin finh mt cAch trung thyre v hop Iy tinh hinh t12i chinh hgp nhét cling nhr két qua hoat ddng
kinh doanh hop nhit va tinh hinh lue chuyén tién 1§ hop nhit cia Céng ty trong ndm. Trong vide lip bdo clo
ti chinh hop nhit ndy, Ban Tdng Gidm die dirge yéu ciu phii:

- Tufin thii Chudn myc ké todn Vigt Nam, Ché 0 ké iodn doanh nghidp v céic quy dinh phip I cd lién
quan dén vige 1ip vA trinh by bdo cdo thi chinh hop nhit;

- Ly chon céc chinh sich ké tedn thich hyp va dp dyng cic chinh séch &6 mét cdch nhét quén;

- Buaracic xét Sodn vA wic tinh mit céeh bop Iy va thin trong;

- Néu rd cde nguyén tie kE 1odn thich hop cd dirge tuin thi hay khéng, c6 nhimg p dung sai léch trong
yéu cdin duge cong b va gidi thich trong béo cdo tai chinh hop nhét hay khong:

= Thiétﬁuithmhiﬂutﬂémmﬁmﬁibﬁnﬂln&mmmﬁﬂ:hﬂmwdhhlﬂpvlulnhbéyh&ncﬁnlllchinh
hop nhét hop 1y nhim han ché rii ro vi gian lin; vi

- Lijp béo cdo thi chinh hp nhit trén co s& hoat ddng lidn te trir tnrimg hgp khéng thé cho ring Cong ty
s tidp tpe hogt ding kinh doanh.

Ban Téng Giim déc Céng ty chiu trich nhifm dim bdo ring b ké todn dwpe ghi chép mdt cich phit hep aé
phin dnh hop 1Y tinh hinh t4i chinh hop nhd cia Céng ty & bil ky thei didm ndo vi dim bio ring bio cdo tai
chinh hop nhét duge 13p va trinh by tudn thit Chuedn myc k8 todn Viét Nam, Ché 89 ké todn doanh nghigp vi
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CONG TY CO PHAN XAY DUNG FLC FARDS

cic quy dinh phip Ij o6 litn quan déa vifc Hip v trinh bly béo cdo tdi chinh hop nhit Ban Téng Gidm déc
cling chiju tréch nhidm dim bio an todn cho thi sin cdia Céng ty va thye hifn céc bign phip thich hyp dé ngin
chifn v phat hién céc hanh vi gian ln va s2i pham khic.

Ban Téng Gigm diéc sxic nhin ring Cong ty d8 tufin thd cde yéu cdu néu trén trong vide lip vA trinh by héo
edio 14 chinh hop nhit.

3t vA agi difn Ban Thag Gidm dbe,

Ha NG, ngay 24 thang 02 ndim 2020
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Céng ty TNHH Kiém toan An Viét

m
~ anv'let Thig 12, toa nhis 167 B T Xulln, quiln Hasi BA Trung, Ha Mei
T (B4-24) BI78 2004

W e BTy SR DO
Carlilied Pubba & far
it s i E  amiat@anaalcpo oom F  (B4-24) 8378 2005

58 2612020/BCKT-AVITC]
BAO CAO KIEM TOAN DOC LAP

Kinh gii: Ciic ci ding
Hiji dbng -}’uin trj vi Ban Ting Giim dbe
Cdng ty Ci phiin Xiy dymg FLC Faros

Chiimg t&i 48 kidm todn bio cdo i chinh hop nhéit kém theo ciia Céng ty €4 phén Xiy dyng FLC Faros vi céc
cong ty con, duge lp ngdy 24 thing 02 ndm 2020, tir trang 06 dén rang 40, bao phm Bang cin &6i In::":lminmr
nhat g ngdy 31/12/2019, Bdo cdo két qui hopt dng kinh doanh hop nhét, Bdo cio hns chuyén tién 1 hop nhét
cho niim tdi chinh két thiic cling nghy va bin thuyét minh bio céo 13 chinh hgp nhét,

Tréch nhifm cia Ban Téng Gidm dic

Ban Téng Gidm déc Céng ty C phin Xay dymg FLC Faros chju triich nhidm 13p va trinh va h
I¥ bdo cdo 1ai chinh hop nrgf ciia Céng ty unm::g-::huh M ;-.élsuan vﬂfﬁm.?ﬁé d mﬁMhm 3];
ciic quy dinh phap Iy c6 Tién quan dén viic 1p v trinh bdy bdo céo tai chinh hop nhdt vi chju trich nhiém vé
kidm sodt ndi b mi Ban Tdng Gidm dde xdc dinh 14 cdn thiét ¢ dim bao vide lip v trinh bay bdo cdo i chinh
hirp nhét khéng cd sai sot rong yéu do gian lin hoge nhim lin.

Trich nhigm ciia kifm todn vién

Tréch nhi{m cda ching t3i la dva ra ¥ kién vé Bdo cdo tai chinh hop nhilt dya trén két qui cda cude kidm
todn. Chiing 15i 4 tién hinh kifm 10dn theo cdc Chudn mye kidm todn Vigt Nam. Céc chudn myre ndy yéu clu
chiing 15 phii tuln thd chuln myc v cde quy dinh vé dao dire nght nghiép, lip ké hogch va thyre hign cude
kidm todn 8& dgt duge sy dim bdo hop 1 v& viée ligu Bdo cdo tai chinh hop nhdt caa Céng ty o6 cbn sai sét
trgng véu hay khéng.

Céng vide kiém todn bao ghm thire hién céc thit e nhim th thip céc bdng chimg kidm 1odin vé cac 55 ligu va
thuyét minh trén Béo cdo ti chinh hop nhét Cde thi tye kifm todn duge Ia chon dya trén xét dodn eda kikm
todn vién, bao ghm dinh gid rii ro c6 sai sdt trong yéu trong bio cdo i chinh hop nhét do gian Hin bojc nhim
lin. Khi thyc hién dénh gid cée rii ro nay, kifm todn vién di xem xét kiém sodt ngi bd ciia Chng ty litn quan dén
vife Iip vé trinh biy Bdo cdo tai chinh hop nhdt trung thye, hop ¥ nhim thidt ké che thi tyc kiém todn phit hop
voi tinh hinh thyre 12, tuy nhién khing nhim myc dich dua ra § kign v hifu qui cia kim sodt ndi b ciia Cdng
ty. Cong viéc kiém todn ¢ng bao gbm dinh gis tinh thich hop cia cic chinh sich ké todn duge dp dyng v tinh
mﬁhﬁﬂuﬂt tinh ké todn cia Ban Téng Gidm déc ciling nhu dénh gid viée trinh bay ting thé Bio cdo 13
[

Chiing 18 tin fudmg ring cdc bing chimg kidm todn mé ching 181 4 thu thip duge 13 dby 43 va thich hop lim co
s&f cho ¥ kién kiém todn cia chiing 161,

YV kitn cia kiem todn vién

Theo § kién cla ching 18, Béo cdo tai chinh hop nhdt kém theo di phan dnh trung thire va hap 1§, trén che khin
cgnh trong yéu, tinh hinh t4i chinh ctia Céng ty C5 phin Xdy dymg FLC Faros vi cic cdng ty con 1@ ngly
31/12/2019 cling nhur két qua hoat ddng kinh doanh va tinh hinh luu chuyén tifn 18 cho ndm tai chinh kit thic
cling ngdy, phit hop voi cée Chudn myre ké todn Vige Nam, Ché 83 ké 1odn doanh nghigp va céc quy dinh phip Iy
cd lién quan 1&i vige Idp vi trinh bay Bdo cdo tii chinh hgp nhét,

4 Parinering for Success
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Vin aé khic

Béo cdo tai chinh hop nhit cho nim 13 chinh két thie ngay 31/12/2018 42 duge kiém todn bii Céng ty kiém
todin khdc. Trén Béo cdo kifm todn sd 391/2019/BCKT-BCTCHN/CPA VIETNAM ngay 05/04/2019, kiém todn

T g
Siish Mt Dodn Thu Hing
Ting Gidm d Kifm todn vién
&4 Gidy CN DEHN Kém todn 0034-2018-055-1 $4 Gifly CN DKHN kifm todn 1395-2018-055-1
Thay mgt wi dal dign cho )
CONG TY TNHI KIEM TOAN AN VIET
Ha N, mpdy 24 thang 02 rdm 2020
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CONG TY CO PHAN XAY DUNG FLC FAROS

SR ANNCENEE

Ll — s -

BANG CAN pOI KE TOAN HOP NHAT

CHITIEU

TAISAN NGAN HAN

Tin vi cic khodn twong dwong tién

Tign

Cée khodn twong duorg tidn
Ciic khodn phii thu ngfin han
Phai thu ngfin han cia khdch hing
Tra trunde cho ngu bén ngdn han
Phii thu vé cho vay ngln han
Phuii thu ngfin hgn khie
Hang thn kho

H.ﬁ.ngtﬂnk.‘rﬂ

. ‘Taisin ngiin han khie

Chi phi trd trede nglin han
Thud GTGT duce khilu trir
TAI SAN DAIHAN

Cie khodn phai thu dai han
Phai thu dai han khic

Thi sin cb djnh

Tai sdn b dinh hiru hinh

= Nguyén gid

- Gid tri hao man b ké

Tai san cé dinh thué tii chinh
= Nguyén gid .

- Gid tri hao mdn hep ké
Bit djng sin diar

- Ngupiéne gidh

- Gid tri hao mon fuf ké

Thi siin dir dang dii han
Chi phi x3y dymg co bin di dang
Dl tr tii chinh dii hgn

Biu tur vio cbng ty lidn doanh, lign kit

Béu m;&-pyﬁnmdmﬁﬂﬁ:
Thi sdn dii han khde

Chi ph trk trusde dii han

Thi i thuk thu nhip hodn lai

TONG CONG TAISAN

M Thuyét

sd
1040

110
111
112

130
I3]
132
135
136

140
141

150
151
152

200

210
216

220
221
222
223
124
225
226

130

231
232

140
242
150
252
253

260
261
262

270

minh

&G -1 &

—
=1

10

14

15

12

13

11

16

11

T ngdy 31 thing 12 nim 2019

MAU 50 B01- DNHN

e i tinh: VND

31/122019 01/01/2019
7838.751.967.754  6.669.091354.541
38.889.816.459 140.347.379.177
18.889.816.459 139.797.379.177
20.000.000.,000 1.150.000.000

5.147.284.645.620
1.016.404.501 286
1.102.729.124.466
2.867.114.553.133

161.036.456.735

2.564.941.013.551
2.564.941.013.551

£7.636.492.124
79.421.185.935
8.215.306.189

2.810.703.123.303

172832000000
172.£32.000.000

155544 200987
132.607.031.598
205055 210876
(72445187 978)
22.937.169.089
IV 407883487
(16.470.714.408)
734.938.709.588
70903317 5590
(35.964.608.002)
1.146.935.004.807
1.146.935.004 807

556.416.208.455

356.416.,208.4535

44.036.999.466
33,723.937.491
8.313.061.975

4.743.187.7T21.083
D6B.321.206.291
954.890.451.427
2.633.267.818.583
176.708.245.782

1.678.811.594.315
1.678.811.594.325

106.144.658.956
66.713.434.716
39.431.224.240

3.920,770.942.504

3.031.350.287
3.031.350.287

199.679.362.202
163860816417
220.165.402.622
(51.304.786.205)
30.B18.745.785
38407883497
(538 137.712)

GI5976.626.927
617.569.048.829
(1.592.421.902)

D45.133.628.838
945 133628838

1.217.045.934.188
202.624.868.300
1.014.421.065.888

339.904.040.062
924.939.173.524
14.964 866,538

10.649.455.091.057

10.589.862.297.045




CONG TY CO PHAN XAY DUNG FLC FAROS

BANG CAN BOI KE TOAN HQP NHAT (Tiép theo)
Tad ngity 31 thing 12 nim 2019

MALU SO BO1 - DN/HN

Dem v tinh; FND

CHI TIEU T; “f'ﬁ' 31/1272019 01/01/2019
minh

C- N PHAI TRA 300 4.607.537.552.756  4.712.836.087.050
L Ng¢ngin han 310 4415750296564  4.684.205.155.010
1. Phi tri ngwi bén ngfin han 311 18 865 669.095.691 926.654.854.262
2. Ngutd mua tri tin trée nglin han 312 20 1.210476.127.658 838.536.250.811
3. Thué vi cdc khodn phii ndp N mudc 33 17 118.740.016.100 85.604.225.984
4. Phai trd nguii lso ding il4 29.340.903.122 40.517.510.534
5. Chi phi phai tvi ngin hgn 315 21 668.079.837.580 953.409.362.837
6. Doanh thu chua thye hidn ngin han 318 5800909093 647218.512.703
7. Phai trd ngfn han kisdc 319 22 21.335.477.188 32.473.773.842
8.  Vay v ngthuf tdi chinh ngin han 320 19 1.468364.983.704  1.031.271.817.609
9.  Quj khen thudme, phite Igi 322 27.852.946.428 28428 846.428
IL N dii ban 330 191.787.256.192 28.630,932.040
1. Phii trd d&i han khie 337 12 502.435.108 167.416.244
2. Vayvhng thud tii chinh dii han 338 19 191.284.821.084 28.463.515.796
D - VOX CHU 5O HU'U 400 6.041.917.538.301  5.877.026.209.995
L Vénchi si hifu 410 23 6.041.917.538301  5.877.026.209.995
L. Vén gop cla chi sihiu _ ~an 5.675.981.210.000 5.675.981.210.000

- 6 phidu phd thing cd grpén bidu quyét  411a 5675081210000 5675981.210.000
2,  Thing du win cd phin 412 (70.000.000) (70.000.000)
3. L nhuedn sau thoé chis phin phii 421 366.006.328.301 187.728.739.194

) ."r - = e a i

ke phéiliy ke din cusily o, 187.728.739.194 1.373.462.641

- LNST chuea phén phéi kb ndy 421b 178.277.589.107 186355276553
4. Lgi fch ob dong khing kiém soét 429 - 13.386.260.801

TONG CONG NGUON VON 440 10.649.455.091.057  10.589.862.297.045

i Ngi, mgdy 24 thdng 02 ndm 2020
Mg Wip K todin tririmg
L rtﬁ?r
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CONG TY CO PHAN XAY DUNG FLC FAROS

BAO CAO KET QUA HOAT BONG KINH DOANH HQPF NHAT
Cho niim i chinh két thie ngly 31/12/2019

MAU S0 BO2 - DN/HN

Bom wi ik PND

CHiTIEU “:&l T;'E:" Nim 2019 Nim 2018
1. Doanh thu bdn hing va cung cdp dich vy 01 24 4.840447.510.779 3.462.564.791.857
2. Cic khodn gidm trir doanh thu 02 - .
3. Doanh tho thedn vi hin hiing va cung Elp dich vy 10 4.840.447.510.779  3.462.564.T9L.857
4. Gid vén hing bhin 11 25 4.3533455928927 31.233.796.963.5319
5. Lginhujngdp v bin hiing vi cung cipdichvy 20 306.991.581.852  228.767.82831%
6. Doanh thu hogt ddng tai chinh 21 26 185,606.650956  217.701.612572
7. Chi phi 13 chinh 2. 2 123.489.916.848  101.959.528.587

- Trang dé: Chi phi 18i vay 23 123324997373 101.956.058.794
8. Phin 13 hodc 13 trong cong ty lidndoanh, litnkét 24 2 2.740.321.350
9, Chi phi bén hiing 25 28 47.443.053.543 1.984.992.722
10. Chi phi quén I§ doanh nghiép 26 28 94498206323 T6.466.126.294
11. Liyi nhujn thuiin tir bogt d§ng kinh doanh 30 217.167.056.089  268.799.114.637
12. Thu nhip khéc 31 30 3.293.653.110 2.203.455.417
13. Chi phi khic 32 31 5896057002 26546186366
14. Lyi nhujn khic 40 (2.602.403.892)  (24.342.730.949)
15. Tng ki nbujn ki todn trede thué 50 224.564.652,197  244.456.383.688
16, Chi phi thoé TRDN hign hénh 51 32 40.398.861.733 69.919.459.408
17. Chi phi thoé TNDN hodn 1gi 52 6.651.804.563  (10.440.742.169)
18. L nhudn san thof tha nbdp doanh nghiép 60 177513985901  184.977.666.449
19, Loi nhudn sau thué cia eéng ty me 61 178.277.589.107  186.355.276.553
20, Lei nhugn sau thid cig 08 dang khing kidm sodi 62 (763.603.208)  (1.377.610.104)
21. Lai cor bdin trin cf phifu 70 33 314 318

Ha N, ngéy 24 thang 02 ndm 2020 |
Nguiv lip K todn trrimg
IQF/ I =
Nguyén Thj Thu This L& Manh Hing

AR ST




CONG TY CO PHAN XAY DING FLC FAROS

BAO CAO LUT CHUYEN TIEN TEE H{P NHAT
(Theo phemg phdp gidn tidp)
Cho néim t&i chinh ket thic ngay 31/12/201%

MAU 50 B03 - DN/HN

Bem vi tink: FND
CHI TIEU h: Niim 2019 Nim 2018
L LUUCHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lyiohudo trude thsé 01 224.564.652.197. 244.456.383.688
2. Bituchinh cho cdc khodn
« Khiin hao ti sdn ef dinh va bit d6ng sin diu tr oz 45.973.191.705 29.155.790.424
- L, 15 tir hoat dng din n 05 (182.705633847)  (217.701.612.572)
- Chi phi I vay 06 123.324.997.373 101.956.058.794
3. ﬁ;:;&fﬁ‘;:i‘“ nledaanh tufe 08 210157207428 157.866.620.334
- Thng, gidm cdc khodn phii thu i (102.528.513.733) (553.491.271.062)
- Ting, gidm hing tdn kho 10 (282 819.268 544) (471.773.054.558)
- Ting, gitm khodn phii trd (khing ké 181 vay phii trd, thud
INDN g nd) 11 IT.771.078.694  1.188.869.546.320
- Thng, giiim chi phi tri trude 12 92,174.733.862 87.020.503.758
- Tién 123 vay 48 trd 14 (119.971.361.028) (75.597.762.954)
- Thué tis nhip doanh nghiéo d3 ndp 15 (63.290.217.464) (222.328.699.501)
- Tién thu khéc tir hogt ddng kinh doanh 16 994.905.594 16.774.749.348
- Tién chi khéc tir hogt ddng kinh doach 17 (1.119.732.884) (18.448.603.401)
Laru chuyén tién thuln tir bogt djng kink doanh 10 (88.631.168.075) 108.892.028.254
L LUUCHUYEN TIEN TU HOAT DONG BAU TU
1. Tién chi mua sim, xiy dyng TSCD vil cie TSDH khie 31 (1.130.853.047.579)  (1.256.210,547.478)
2. Tién thu thanh Iy, nhugmg bén TSCD vit cie TSDH khie 22 7272.727 .
3, Tién chi cho vay, mua cic cing oy ng cia don vi khie 23 (1210482846.770) (2.903.852.263.004)
4. Tibn thu hbi cho vay, bén Ipi cic cing o ng ciia dom vi khdc 24 910.826.263.179  2.370.681.276.088
5, Tién chi Al tr gép whn vio dom vj khic 25 {171.940.000.000) -
6. Titn thu bi die tr gdp vin viio dom vj khic 26 £79.207.235.114  1.404.000.000.000
7. Tién thu 15 cho vay, od tire vi lgd nbugn duge chia 27 113.314.683.171 182.065.015,183
Lira chuyén tién thudn tir hogt 3jng ddu tw 30 (609.920.436.158)  (203.326.519.211)
Il LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thy v di vay 33 2.386.159949.140  1.777.016.181.583
2. Tidntri ng ghc vay 34 (L.783.421518.625) (L.686.194.073.671)
3. Tidn tr ng gdc thué tii chinh 35 (6.244.389.000) (10.432.684.000)
Laru chuyén tién thudn tir hogt @3ng tii chinh 40 596.494.041.515 B0.389.423.912
Liru chuyén tién thiin trong nim 50 (102.057.562.718) (14.045.067.045)
Tikn vé trong dwong titn diu nim &0 140947370177 154,992 446,222
Anh hirdmg cla thay ddi 1y gid hdi dodi quy d5i ngogi t§ 61 - :
Tién va twong duong tén cubi nim 70 38.889.816.450 140.947.370.177
24 thdng 02 ndm 2020
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