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A. THONG TIN CHUNG
L Thing tin khai quat
- Tén giao dich: Céng ty cb phin Biu tr va Khotng san FLC 8TONE
- Gifly chimg nhén ding k¥ doanh nghiép sb: 0102370070 do 5& Ké hoach v Béu te Ha Néi
cp ngay 20092007
- Voo didu 1 1.635.048,740.000 VND (Bdng chit: Mit nghin scu trdm ba mueoi [dm ty khing
trdim bin mieoi tdm tridu by trdm bdn muai nghin ddng Vigt Nem)
- Vén diu tr clia chiy s hitu: 1.635.048, 740,000 VN (Bing chit: Mot nghin sdu trim ba
e Liim 1 Khing trém bén macol tdm trigu bay trdm bon meeoi nghin ddng Vigt Nam).
- Dia chi: Ting 5, tha nha FLC Landmark Tower, duimg Lé Birc Tho, Phutmg MF Dinh 2,
Quin Nam Tir Ligm, Thanh phé Ha Noi, Vigt Nam
- 86 dién thoai: (24,3292 9222 S fax; (24,3291 9222

Website: httpa /' flestone. vn/
M8 cb phifu; AMD
II.  Qus trinh hinh thanh va phat trién
1. ©Oué trinh hinh thinh vi phit trién FLC STONE

Tién thin cia Céng ty cb phin Piu tr vi Khodng sin FLC STONE la Céng ty o phin
FIKOR Vigt Nam duge thanh 14p 1n ddu ngdy 20092007 theo Gidy chimg nhfin diing ky kinh doanh
sé 0103019695 v vbn didu 12 ban ddu 13 9.9 t§ déng, Ny 23/04/2014 Céng ty ob phin FIKOR
Viét Nam duoe ddi tén thinh Céng ty of phin BAu tr AMD GROUP theo Gidly chimg nhén dang ky
doanh nghigp s 0102370070, ¢6 vén didu I8 12 300 ty ding. Ngay 24/12/2016 Cing ty eb phin Dau
tr AMD GROUP duroe déi tén thinh Céng ty b phin Béu tir va Khodng sin AMD GROUP theo
Gidly chimg nhin dang k¢ doanh nghigp sb 0102370070, Ngiy 15/01/2018 Céng ty cb phin Diu wr
vi Khoting san AMD GROUP d8i tén thanh Céng ty b phin Ddu tir vé Khodng sin FLC AMD theo
Gifly chimg nhin ding ki doanh nghiép s 0102370070, Nghy 24/01/2018 Céng ty @i hoin thinh
vige phit hanh ¢f phifu ra cing ching, ting vin didu 18 1.635.048.740.000 ding, Nghy 18/06/2019
Céng ty ¢b phin Pu tr vi Khodng sin FLC AMD duge 44 tén thinh Céng ty cé phin Déu tr va
Kho#éng sin FLC STONE theo Gidy chimg nhin dang kv doanh nghiép s6 0102370070 v hoat ding
dn dinh cho dén nay.

Thivi gian dau thinh lip, FLC STOME tip trung chi viu vao ming hogt ddng chinh 13
viin diu tw vé tir vin quin 19 kinh doanh. Bude sang n&m 2013, ndm biit xu the thj truémg FLC
STONE bt diu mé ring sang hoat déng kinh doanh thireng mai véi cée mit hang chi yéu 1 hing
dién tir, dién lgnh. Tir 2014, véi mye tiéu trd thanh mdt doanh nghigp hogt dfng da nganh, FL.C
STONE da fim hidu, ddnh gig va quyét dinh diu tr vio cic cong ty con, eéng ty lign két eb thuemg
higu vé cd tiém ning phdt trién lon.

P néng cao tinh minh bach, ting tinh thenh khodn va lgi ich cho ef ding, dén thing
5/2014, Céng ty chinh thire trty thinh Céng ty dgi ching theo nhu ebng vin thong béo so
3002/UBCK-QLPH vé vige chip thudn hii so ding ky cong ty dai ching eda Cdng ty. Cling trong
nim, Cong ty nhan duge quyét dinh sé 606/QD-SGDHN do 8& GDCK Hi Nbi cip ngly
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31/10/2014 chiip thudn cho Céng ty C phiin Bdu tr vé Khoéing s4n FLC STONE chinh thirc giao
dich trén thi tnrmg chimg khodn tip trung UPCOM véi md giao dich AMD, va chinh thire giao
dich trén UPCOM vio ngiy 11/11/2014. Bén ngiy 08/06/2015, Cang ty nhin duge Quyct dinh 56
212/QB-SGDHCM ciia 86 GDCK Thish phé H3 Chi Minh (HOSE) vé vige chip thufn niém yét
tai HOSE, Theo dé, cb phiéu AMID di chinh thirc giao djch tei HOSE véo ngdy 16/06/2015. Béy 12
budie ngodt danh ddu ching dutmg phit trifn cia Cong ty voi muc Lidu mé dng hinh anh, minh
bach haut ddng va thu hit ddu tr trén thi tredémg chimg khoan.

Pén nim 2016, FLC STONE chuyén hudmg tip trung vio linh vie khodng sén; trong 49,
khai thic vi kinh doanh d& tr nhién 1& nginh nghé miii nhon v tign. Hién nay, FLC STONE ¢
bén mé 44 43 dwge cip phép khai thic: mé nii Lodng (Yén Lim, Yén Binh, Thanh Hoa), mé nii
Bén (Vinh Minh, Vinh Loc, Thanh Héa), mé Ha Linh (Ha Linh, Ha Trung, Thanh Héa), mé 4 tai
xA Cao Npoe, huyén Negge Lie, tinh Thanh Hoa. Céng ty ciing ed hai nha may ché bién di tu nhién.
Nhi méy NGi Logng, x# Yén Lim, hoyén Yén Dinh, tinh Thanh Héa di vao hogt déng ngdy
W1/2017 véi thng mirc déu tr 218 tf ddng. Nha mdy cb quy md Iém vi duge trang bj hé thing miy
mée hign dai, chng nghé tién tidn hing du nginh d4 hién nay, duge nhip tir [talia, Trung Quée vé
An B0, Tiéu bidu nhw may x& di gangsaw 100 ludi, mdy cit chu nhieu hedi, méy danh bing 20 diu,
méy cit d4 bing ddy kim cuomg, mdy cfit canh CNC., .. Nhi mady sdn xudt dé thit hai tai Mo Noi
Bén, x4 Vioh Minh, huyén Vinh Lic, finh Thanh Héa d3 hodn thinh viéc xiy lip vé di vio vin
hanh gitta nim 2017, Thing 5/2018, FLC STONE 3 duge cip phép khai thac mé thir ba tal nii Ac
Son (Ha Linh, Ha Trung, Thanh Héa), dén nay Cing ty dang tfp trung khai thic tai md da nay.
Théng 9/2019 Céng ty cé phin Khai thic Khodng sn Lam Son (Cong ty con cila Céng ty ¢ phén
Bén tur va Khodng sin FLC STONE) 88 duge ofp phép khai thac md 84 tai x8 Cao Ngoe, huyén
Mgoe Lie, tinh Thanh Héa. Hign nay, FLC STONE dang tich cye diay manh viéc khai thac tai cde
mi ¢ duge cip phép.

% Cée mie sy kién quan trong trong nam 2020

Trong nam 2020 Céng ty diy manh sin xuft 1ai céc mo da dic biét 14 mé mii Bén vA mo Ha Linh,
Céng ty ciing 44 k¢ Hop déng cung cfip vé thi cng &p lit d ke nhién voi nhiu déi tie 16n, tidy
biéu nhw: Dir n Altara Quy Nhon: Du én Dang Héi, huyén Déng Anh, Ha N§i. Bén canh dé Cong
ty dang mdr ring hg thing céc dai 1Y phin ]thri sdn phﬁrn da cha Cong ty tai cic tinh thinh trong cd
N,

I, Niginh nghe vi dia bin kinh doanh
1. Nginh nghé kinh deanh chinh

Nginh nghé clia Cong ty theo Gifiy chimg nhin ding ky kinh doanh bao ghm:
- Khai thic v ché bién khodng sdn;
- Kinh doanh Bat déng sén;
- Bén bubn, ban 1é hing dién lanh.
- Thi cong &p 14t d4 ty nhign ede loa
- San xufit chc sin pham thi cing m¥ nghé tir dé ty nhién
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Hogt déng chinh cia cing ty trong niim 2020 14 kinh doanh khei thde 34 xdy dyng, thi cong
Ap lat da.
2. Djaban kinh doanh
Hién nay, cic hoat déng kink doanh cia FLC STONE dd phit trién ring khip cd nuée nhimg
t4p trung & hai dia ban chinh 14 Ha Noi va Thanh Héa. Ngodi ra, FLC STONE 43 viron ra thi
trutmg thé gidi viri cdc quiic gia tiéu biéu nhw: Malaysia, Ue, Philippines, Myanmar, Thai Lan,
IV, Thing tin v& mé hinh quin tri, to chire kinh doanh vi bj may quan ¥
1. Mi hinh quin fr
Hién tai, Céng ty cb phin Béu tr v Khoing sin FLC STONE dang 4p dyng theo md hinh
té chire cin Céng ty o phin duge quy dinh tai didm a khoén 1 Bigu 137 Luit Doanh nghiép 2020
vii cAc viin ban o lién quan. M hinh quén ti ndy duge x8y dymg dua trén mye tiéu phit trién chién
luige kinh doanh etia Cong ty, tufin thix theo cédc quy dinh cia phéip ludt Viét Nam va efc quy dinh
tai Didu 1& Céng ty. Qua qua trinh phét trién va ngay cing kién toan, by may quin 1y cia FLC
STONE ¢6 cor el th chie nhr sau:
L1 Paihji ding i ding.
Dyi héi dbng o dong (DHDPCH) li co quan quyét dinh cao nhit cia Céng ty, cd thim
quyén quyét dinh cic vin di:
- Théng gua cic béo cao til chinh hing ném;
- Théng qua ké hogeh két qua kinh doanh nam téi
- Thing qua mirc cb tire cho nim vir qua;
- Bhu, b mifn vA thay thé thanh vién HDPQT va Ban kiém sodt; quyét dinh thi lao, chi phi,
chie khodn i fch mé cing ty thanh wén cho HBQT v BKS (néu eb)
- B sung va sira 881 Didu 18 Cong ty;
- Cac thim quyén khéc theo Didu 1& Cong ty va quy dinh ela phip lugt,
1.2 Hji ding guin tri
Hai dhng quin tg (HBQT) 1 co quan cé dily dia quyén han dé thye hign tét ¢d cée guyen
rihdn danh Céng ty trir nhimg thim quyén thube vé Bai hoi déng cd ding. Hji ding quin tri cd cde
quyén va nhidm vu saw:
- Quyét dinh ké hogeh phiit trién sin xuit kinh doanh v ngén sich hing nim;
. Xae dinh ciic myc tiéu hoat ddng trén co s che muyc tiéu chin hepe duge Bai hji dong <b
dong thing qua;
_ Bé nhiém va bai nhiém cic cdn bd quan 1f Cdng ty, theo & nghj ciia Téng Gitm doc digu
hanh va qu}rét dinh mirc lmong cia ho;
- P# xudt cde logi of phifu co thé phit hinh va ting s cf phiéu phit hinh theo timg load
- B& nhiém, midn nhiém, cdch ehirc Téng Giam dbc difu hanh hay cdn bj quén 1 hoflc ngwdi
dai dién cla Cong ty khi Hoi déng quan trj cho ring dé 14 v1 lgi fch t5i cao cla Chng ty.
. D xult mitc cf tirc hing nfim v xéc dinh mirc ¢b tire tam thr, t6 chire vige chi trd cd tic;
- Céc quydn vi nghfa vu khie theo Bitu 18 Cong ty vé quy dinh cia phip ludt
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Thanh vién HBQT

| Ong Npuyen Tign  Cha tich HDOT bien nhiém
. Dimg R I e
7| Ong Mguyén Thitn TV HDQT khéng | 15/572020 Mién nhiém
Phii diéu hinh J o
3 | OngLaQuy Hien [TV HPQT dje | 20/6/2017 Bau TV HROT i BPHECD
N ldp | teompnién2017
4 | BaViThi Minh Hué [Chd tich HPOQT | 15/06/2018 Biu TV HRQT tai BPHPCD
: : — = _ thudmg nign 2018
5 | OngNguyénbic TV HBOQT | 27/04/2020 Biu TV HROT toi PHBCE
L. Cong | __ thuémg nién nim 2020
& Ba Tran Thi Thiy Lidu [TV HPQT | 11/062019 | Bau TV HDQT tai DHPCE

thurdmg nién nim 2019

Sor yéu I lich cic think vién Hi ding quin tri deong nhigm
a) Ba Vii Thi Minh Hué - Chil tich HDQT
» Ho va tén; Vi Thj Minh Hué
o (Giod tinh: N
e Npiy théng nam sinh: 01/10/1985
o5& CMND (hodie sb b chidu): 100791701 cip ngdy : 27/9/2010 tgi CA Quang Ninh
s Trinh &3 hoc viin; Chuyén nganh Céng nghé thong tin - Bai hoe Céing nghé thing tin
e« Qui trinh cong tic;
- 2007 - 04/2012: Nhin vién Higp hii Golf Viét Nam
- 2012 — 2015 : Nhin vién Cong ty Cb phin Minigolf Viét Nam
- 2015-2016: Phé Chanh viin phimg Céng ty CP Tép doin FLC
. 07/2016 — 05/2017: Phé Gidm dic Cong ty C& phin Bdu tr Du thuyén vi Sin golf FLC
Biscom
- [(4/2020 - nay: Chil tich HDQT Céng ty cb phin Bdu tw Khai kboing & Quan [f tai sin
FLC
o S&CP nfm gite: 0, chifm 0% vin didu 12, trong dé:
+ i dign sé hita: 0 cb phidu
+ Cé nhin s hine: 0 ¢ phiu
+ Sér hiru cla nguin b lign quan: 0 cb phiéu

« C6 I thanh vién HRPQT cia cing ty niém yét khic khing: C6

+ Thinh vién HPQT Cong ty Cd phin Dlu tw Kinh doanh Phat trien Bit ddng sdn
FLCHOMES

+ Cha tich HBQT Céng ty o phin Bdu tw Khai khodng & Quén Ij i shn FLC
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Chic khodn ng d8i vl cong ty: Khing

Hinh vi vi pham phap ludt: Khiing

Ong La Quy Hién - thanh vién HBQT

Ho vi tén khai sinh: LA Quy Hién.

CMND/HS chifw/Gidy tix thy thin sb: 017309277 clp ngy 06/10/2011 tai Céng an Ha NG,
Gidi tinh: Mam

Weay thang niim sinh: 05/04/1977

Trinh d@ vin hod: Pai Hoo

Trinh di chuyén mén: Cir nhin K todn

Trinh d8 ngoai ngi: Cir nhén tiéng Anh.

Crud trinh cong the:

Tir 2004 - 2005: lim vide tai Cong ty Kidm todn va tw vin thué ATC
Tir 2005 - 2008: Lam viée tai Cong ty TNHH Grant Thorton Viét Nam
Tir 2008 - 2015: Lam viée tai Cong ty TNHH Emst & Young Viét Nam
Tir 2016 - dén nay: Lam viée tai Céng ty CP Tép doén FLC

54 CP nfm git: 500.000 ¢ phifu chiém 0.31% vén dicu 12, trong do:
+ Pai dign st bing: 0 ¢b phidy

+ (4 nhén s& hife: 500,000 cb phiéu

+ 8¢ hifu eha nguin eb lign quan: 0 co phiéu

C6 1 thinh vién HPQT ciia cng ty niém yét khic khong: Co
+ Thinh vién HPQT Céng ty cf phin Tép dodn FLC,

+ Chi tich HBOT Céang ty Cb phin Quan 13 Quf Hep lie.
Cde khodn no doi vii eing ty: Khong

Hanh vi vi pham phép ludt: Khing

Ong Nguyén Pire Ciing — thanh vién HPQT

Ho v tén khai sinh; Nguyén Bic Cong,

CMNTVHS chifn/Gidy tir tiy thin sf: 034081009457 cdp ngiy 17/02/2020 tai Cyc Cénh sit
quén 13 hanh chink ve trit tir xE hai.

Gidi tinh: MNam

Mgy thing nim sinh: 077091981

Trinh &6 vin hod: Bai Hec

Trinh d6 chuyén mén: K§ su Cong nghé vt ligu Polyme
Qe trinh edng the:

Tir 2004 - 2006; Lam viéc tai Tap doan Phi Thai

Tir 2006 - 2008 Lam viéc tai Cong ty Unilever Vigt Nam
Tix 2009 - 201 1: Lam viéc tai Cong ty Nestle Vigt Nam

5
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Tir 2011 - 2013; Lam viée tai Tip doan Phi Thii

Tir 2013 - 2015: Lam viée tgi Cing ty VNA

Tir 2015 - nay: Ciing ty ¢f phin Béu tr Thirong mai vi Xudt nhip khiu CFS

Tir 2019 - nay: Lam vige tai Cong ty ed phiin Bu tir va Khodng sin FLC Stone

$6 CP ndm gii: 0cd phiéu chiém 0% vin didu 1§, trong dé:

+ Pagi dién sir hitu: 0 ¢ phidu

+ Ca nhiin si hine: 0 o phiu

+ Sir hitu eila ngui o6 lién quan; 0 cb phiéu

Cé 12 thimh vién HDOQT ela cong ty niém yét khic khing: C6

+ Thinh vién HBOT Cang ty o phin Bu tr Thueng mai va Xudt nhip khio CFS.
+ Thanh vign HBOT Céng ty cf phin Diu tir Khai khodng & Quan Ly tii sén FL.C.
Cdc khodn ng dbi vid cong ty: Khiing

Hanh vi vi pham phap lujt: Khing

Ba Trin Thj Thiy Lidu - Thianh vién HPQT

Ho va tén: Trlin Thi Thiy Ligu

Giai tinh: Nit

Niéy thing nim sinh: 13/01/1981

S& CMND (hoic s ho chifu): 042181000006 cip ngéy: 08/02/2013 tai Cye cinh sit DROL
cur trll vi DLOQG v diin cu

Trinh d¢ hoc vin; Cir nhén Tai chinh — K& todn

Qué trinh cOng tée:
Tir 2004 — 201 1: Cong ty TNHH SMS Vigt Nam;

Tir 2011-2017: Céng ty e phin Tap doan Dai Chan,

Tir 2017 - 09/2019: Ké toan truéng Céng ty cb phin Biu tr vi Khodng sin FLC STONE;
Tir 04/2018 dén nay: Phis Téng gidm dde Chng ty of phin Ddu tr vi Khodng san FLC
STONE;

S CP nAm gitr: 0, chiém 0% von didu 12, rong dé:

+ Pai dién sé hiv: 0 o phidu

+ C4 nhin s& hitu: 0 cb phicy

+ Sir hifu el ngui cd lién quan: 0 cd phidu

(6 14 thanh vién HBQT cia cng ty niém vét khde khing: Khong

Cde khodn no dbi vii cing ty: Khing

Hanh vi vi pham phép ludt: Khéng

Lo B &
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1.3  Ban kiém sodt
Ban kidgm soat (BKS) & e quan trre thude BHECE, do DPHDCE bhu ra, Ban kiém sodt ¢é
nhiém vu kiém tra tinh hop 19, hop phip trong digu hinh hoat déng kinh doanh, bdo cdo tii chinh cua
Céng ty. Ban kiem sodt hoat déng déc 1ap véri HEM)T va Ban Tong Giam doe.
Ban kiém sodt e6 quyén va nhiém vu sau;
- P xuat lra chon edng Ty kigm todn dic lap, mire phi kiém todn Vil maol vin dé lién quan dén
sy ritt lui bay bl nhigm ciia Cong ty kiém toan dic lip:
- Théo luin v kidm todn vién ddc lip vé tinh chit v pham vi kiém todn twde khi bit diu
vige kidm todn;
- Kifm tra cdc bio ebo tai chinh hing ném, sdu thing v hing qu¥ trude khi 4 trinh Hoi dong

quan tri;

- Thao luin vé nhitmg vin d& kho khin va tdn tii phat hién cée két qué kiém todn gita ki
hode cudi ki ciing nhu nhitng vin dé mé kiém todn vién dic lip mudn ban bec;

- Chc quyén va nhiém vu khic theo Bigu 1¢ Céng ty.
Danh sdeh thanh vién Ban kiém sodt:

1 Nguyén Thi Lan ;’;S""“E | S/06/2018 ﬁ w::ﬂ'fi‘iiﬂmmﬂ
2 Dot rvoes |0 [MEmm TG
5 Piog Bh duh i i 11/062015 Elﬂn?;sm u_:igmmcﬂ
Py S —— L [ T

1.4 Ban Tiéng Gidm dbc
Téng Gidm dbe do Hoi ddng quan tri bd nhidm 1 ngrid dign banh va quin I¥ moi bogt ding
sin xudt kinh doanh ciia Céng ty, Tong Gidm dde ¢d cic quyén v nhi¢m vy sau:

- Thyre hign cdc nghj qu:.-'ét ciia HPOQT va BPHBCD, ké hogeh kinh doanh va ke hogch dau tr
cia Céng ty di duge HEOQT va BHBCD thing qua;

- Ouyét dinh cée vin dé khéng cin phdi b nghi quydt cla HBQT, bao phm vide thay mat
céng ty ky két chc Hop déng thi chinh va thuomg mai, t6 chire va didu hanh hogt déng san
xufit kinh doanh thudmg nhit cla Céng ty;

- Kifn nghi 56 luong vé cin b quan 1§ ma Cong ty clin thué dé HPQT bd nhigm hode midn
nhiém khi cin thift nhim dp dung cic hogt dfing cimg nhu co edu quan 1y tét do HDQT dé
cudit v tr vin dé HPOT qu:.-'ét dinh mire lwomg, thi lao, cde loi ich va cde diéu khodn khac
ciia Hop dong lao ding etia cdn bd quan 1y,

7
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- Vio ngdy 31/12 hang nim, Téng Gidm ddc didu hanh phai trinh Hei dong quin tr phé
chusiin ké hoach kinh doanh chi tiét cho ném tai chinh tiép theo, trén co sé ddp img cée ydu
chu ciia ngin sach phit hgp eiing b ke hogeh i chinh ndm ;

- Thie thi ké hogch kinh doanh hing nim duge Dai hi dong cb dong vé Hi dong quin tri
théng qua;

- Bé xuft nhitng bién phép niing cao hoat ding vi quén Iy cia Cng ty;

- Cde qu:.-'én va nhigm vy khie theo Diéu 1& Cong ty.

Thinh vién Ban Ting gidm di

Npuyen Bine: Cong Téng giam doc 23/09,/2019
| Trin Thi Thiy Lifu__ | Pho Tong Gidm dbc [ 0210412018 | Bi nhigm

= d
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2,

Binh hirdmg phit trién
Ciie mue tidu chil véu

FLC STONE dat ra chc mye tiéu chi :.réu nhir sau:

Tufin thi déy d0 cde quy dinh cia phdp ludt va Pritu Ié céing ty trong vigc quan tr Cdng
ty

Trér thanh thiong hiéu da tr nhién din ddu Viét Nam ¢ thi truéng trong nudc eling
nhur thi tromg xudt khiu, Cung cip ede sdn pham dat qui chudn, chit lugng tot, gid ca
hop 1. Da dang héa sé4n phim dip img theo yéu chu cia khich hing,

Phit trién todn dign vé i chinh, ngudn nhin lye, cing nghé sin xudt tién tién, bio vé
mii truime, ning cao mire séng vi ché 4 dai ngd dbi voi ngwir lao ddng.

Chia sé tinh thin v thinh qua vt chit voi céng ddng vi x3 hii. Gép phin tao nén sy
afin két va nfing céio chit hrong cude sing cing dong, mang lai sy phén vinh cling dit
nurcie, phin diu 14 mét cdng ty luén oo trich nhigm vo mjt x8 hii vi méi trudng,

Chién lwge phit trién trung v dii hgn

By nhanh qud trinh déu te %dy dymg cae md va hodn thién Fp dit diy chuyén sin xust
&4 tir nhigén tai Thanh Hoa nhim thng cong sudt khai thie, sdn xudt.

Py tir i phat tridn bé thiing phin phoi d4 tw shign FLC Stone thi truémg trong nuce
ciing nhu thi trromg xudt khiu,

Phat trién vi bio vé thuong higu FLC Stone, hoach djnh chién hrge phit hop nho edu th
truimyg vi chién luge cenh tranh higu qui.

Phit huy thi da céc loi thé clia cdc hogt dong kinh doanh hign tai, tip trung nguon lye
iy mgnh ede dy dn dang trién khai,

Tip trung cong tie quan trj cée rii ro trong hoat dgng sin xudt kinh doanh, hodn thign
cic quy ché quy dinh phi hop viri [ugt phip hién hink.

T chire huy déng va s dung hidu qua cic ngudn Jye, ting cuimg the db ludn chuyén
cdc déng von, tng hidu sudt sit dung vén. Tgo co ché by chi vé ngudn vin déi véi cdc
dom vi kinh doanh true tiép.

Kién todn vi phit trifn d6i ngd nhin sy. Tiép tye thu hit va phit trién ngudn nhin lye
chit lrong cao. Cii cich co bin ché 48 luomg, thudmg va phic loi trong Cong ty, két
hop v ché db dai ngd thoa dang va tao mdi trudomg lm vide thudn loi dé tgo diéu kign
cho nguivi lao ding phét huy hét khd ning cia minh.

Tang cutmg tim kism, li-.‘-.p cin thi trudmg, nhit 14 nhimg thi tredmg méi. Lua chon cée
déi the nude ngodi co tidm lye manh dé hop tic chién luye nhim gia ting ning lye canh
tranh trong nude, déng thivi timg bude chinh phuye thi treomg khis vise va thé giéi.

Phat trién cong tic dodn thé v cong tic x& hii, liép tuc duy tri va phét huy cbng tac
tuyén truyén vn ddng nhén vién tich cyre hudmg {mg cdc hoat ding x3 hii tir thién nhin

=)
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3

VL

dao, diy manh cic hoat djng van hod, viin nght, thé due thé thao, khing ngimg ning
cao disi séng tinh thiin cho nhén vién.

Cihe mye tiéu phét trién bén vimg

Déi méi efing nghé khai thac ché bién d4 theo chidu huwéng ning cao niing susit, thin
thifn véi mii trubmg,

Pua FLC Stone triy thinh mdt thuong hidu ndi tiéng trong khu vie vil the gioi trong
[inh vige khai théc, ché bién d4, dic bidt 1 44 e nhidn,

Phat trifn viin hoa cong ty, téo mbi tarémg lim vige vimg manh, dio tgo ngudn lao
ddng k¥ thudt cao trong cong ty, néng cao thu nhip va ché di cho ngudi lao ding.

Cde rii ro
Riii ro tir gdc di gquan Iy Nha nwde

Ciac mi o ndy bao gonm: toe 48 ting trudmg kinh té, vide ngin hing thay ddi 13 suat,

lam phat, sir thay dbi cia phép udt, dich bénh ...

2.

Rii ro dde thi trong hoat dgng kinh deanh eia Cing ty
Hién nay, Céng ty Cb phin Biu tw v Khodng sin FLC STONE hogt dong chit yéu

trong linh vie lién guan dén khai thac va ché bien khodng sn nén chiu mét s dnh hudmg nhét
dinh trong mdi trrimg =40 «udt kinh doanh dic thi. Cy the:

. Dbi véi linh vue khoéng san: Riii ro canh tranh gay ght véi san phiim 44 Trung Quée.

B4 nhp khiu Trung Qube duge loi the vé mau sie phong phi, gid bin khi linh hogt tir
phiin khiic cip thip dén phin khic cip cao.

. Riil ro coa nginh trong twong lai 13 sy canh tranh cilia cdc san phiim thay thé - da nhin

tao vi cing nght ngdy cing phat trién vi chit lugng duge cai tién ding ké.

D% han ché i da cde i ro die thi, Céng ty C6 phin Do nr vi Khodng sin FLC
STONE dil dua ra ede chinh sach hegp 1y nhu:

Hoach dinh chién lrge diu ra cho cde sin phim dd cia Céng ty d8 dirge ban linh dao
diic biét chii trong ngay tir khiu diu tr cong nghé khai thie, ché bien da.

Ap dung ché d§ d&i ngd hop 1¥, tao méi truémeg Lim viée thin thin, sing tgo gidp cle
cén b rihdn vién phét huy hét duge nang lue ela minh, do do dii ngd cda Cong ty ngay
cang phat trién manh mé.

Nghién ciru thi tnrémg k¥ cang, danh gid déi tha canh tranh eling nhw tim 1§ nhu cdu
cia khich hing lya chon ddng san phim efing nhu dim béo chiit luong san pham, cde
dich vy hiu mii phi hep véi khich hing.

Riii ro khie

Céc su kign bit kha khing, cde rii ro trong qua trinh thi cong nhw: tai ngn lse ddng hay

ede sir eb trong qué trinh thi cong, Pé han ché ti da thidt hai, Cong ty ludn tham gia dong phi

béo hiém cho cén bé chng nhén vién v bio hi¢m cOng trinh, mua bao hiém xiy dumg tai cac
chng ty bio hidm eb uy tin t2i Viét Nam.
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B. TINH HINH HOAT PONG TRONG NAM 2020

l. Tinh hinh hoat dijng sin xudit kinh doanh

1. Vi thue hign chi titu doanh thu va lgi nhujn

Theo Béo cao tai chinh Hop nhit nim 2020 3 duge kifm todn, két qué hoat ding kinh doanh
cila FLC STOME nam 2020 3 dat duoe két qu rit ding khich 1€, Cy thé 1a;

Doanh thu hop nhit 1.121.520 1.500.000 74,8%

Lei nhuiin trnde thue 27,535 25.000 110,1%

Nam 2020, FLC STONE da chinh thite dat mic doanh thu 1a 11215 tf dong, hing
50% so visi ndm 2019 va dat 74,8% so vii ké hogeh nm 2020 48 ra. Loi nhudn trude thué dat
27,5 ty, biing 56% so vdi nim 2019 v& dat 110,1% so voi ke hoach nim 2020,

Xét vé doanh thu, nim 2020 FLC STONE cd nhitu su thay dbi do cing ty bi anh
hutimg niing né béi dai dich Covid, V& loi nhugn, so véi ké hoach d trinh BHDCE thirimg
nién pim 2020, chi tiéu loi nhusn dat 110,1% xuft phat tir viée FLC STONE da cf ging diy
mankh sdn xudf trong cic khodng thir gian khing bj din céch x4 bii, tip trung vao vige sin
xudt va kinh doanh céc mat hang ma thi trong tidu thy e Vi viy, wy bj anh hudng bid dai
dich Covid nhung Cng ty vin vugt chi tiéu loi nhudn dé ra,

1. To chive va nhin sy
I Danh sich Ban difu hanh

Neuyen Bnre Cang Tong Gidm dic 0
2 Trén Thi Thiy Licu Phé Tang Gidm doc 0

T tit B ljch ciia cde thanh vién trong Ban diéu fini:

4, Ong Nguyén Pt Cong - Téng giam dic (Xem théng tin phiin thinh vién HDQT)

b, Ba Trfin Thi Thiy Li#u — Pho Téng giam dfic (Xem thiing tin phiin thanh vién HBQT)
3. Nhimg thay déi trong ban diéu hinh

Nguyén Enre Céng Tong gidm dic Ba nhiém 23/089/2019
2 Trin Thi Thiy Licu Phé Tong Giam doc B4 nhiém (02/04/201 &
Pham Thj L& Thiy Phé Tang Gidm dic Tir chire 30/01/2020
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3. 56 lryng cdin b, nhiin vién va chinh sich ddi véi nguii lao djng

Nam 2020, nhin sy cia todn hé thing cia FLC STONE khodng 180 lao ding.
Chinh sdch ddo fao

FLEC STONE die higt chi trong dén cbng tée phét trifn ngudn nhin lye, Tét cd CBNV
méi gia nhip Céng ty déu duge ddo tao dinh hudng d2 e nhing hiéu biét cén thiét vé lich sir
hirh thinh va phat trién clia Cdng ty, gid frj et 183, sir ménh, thm nhin, vén héa lam viée trong
th chite vh cdc inh vire hoat ddng cia Cong ty. Bén canh vide tur th chire cic chrong trink dio
tao, hudin luyén bd sung che k§ ning cén thiét cho nhin vién, FLC STONE da cir cin b{ tham
gia che khéa hoe ndng cao nghiép vy chuyén mén tai ede co sé ddo tgo co uy tin.

Chinth sdeh phic lgi

FLC STONE di xdy dung chinh séch luomg, thuémg theo két qua hoan thanh cing vige,
chi tign duge giao nhim dbng vién, khuyén khich CBNY phét huy nang lye, trich nhigm dé
phng can ning sudt, chit lugng va hidu qua cing viée, gop phén néng cao gid trj gia ting cho
cde hoat dong cia Cong ty.

Cong ty thuimg xuyén thye hién danh gid nang lye, ¥ thir, két qué thue hién cong vige
vi mire d§ dong pdp cha CBNV cho sy phit trién cia Cong ty d¢ dp dung chinh sich khen
thurémg phi hop nhu khen thidmg vt fién div; cb séng kién cai tién trong cong vige; hodn
thénh ké hoach sin xufit kinh doanh,

Céing ty ting qua vio nhimg si kién quan trong ciia mdi ¢ nhin nhu sinh nhét, két
hiin, sinh con; céc dip L&

Ciéing 1y eling ¢ chinh sich ddy manh cbng téc truyén thing ndi b dé cham lo, vun
dip diri shng tinh thin va thé chit cho can b, nhén vién, Cng ty cling thuémg xuyén th chire
haat ding thi ddu béng dé, tennis, team building, hogt ding biu dién viin ngh§ thye s di ning
can diri shng tinh thin, rén luyén thé chit va gin két gira CBNV,

I1l.  Tinh hinh ddu tw, tinh hinh thye hién edc dy én
1. Tinh hinh thye hign cie dw in diu twr
Trong nim 2020, Céng ty 45 tién hanh tiép tue diu tr va dua thém mé d4 mii vio khai

thac:

= MG d4 va nha mdy tai Noi Lodng: thude dia phin x8 Yén Lim, buyén Yén Binh, tinh
Thanh Hoa, e6 didu kidn khai thac, viin chuyén thudn lgi. Tong dién tich md 8,7 ha,
trong d¢ dién tich khu vyre khai thic khodng 6,0 ha, dién tich khu vge khai tnadimg
khodng 2.7 ha. Mé ¢4 Nii Lodng o6 trit lugng trén 1,8 tridu m3, bao gbm d cim thach
nguyén nguyén khii, da trang tri cao cip va dd xdy dymg chilt legng cao vél nhigu mu
m& vi mau she ddc dio. Nha mdy ché tde va sin xudit cde shn phim tir dd voi dign tich
khoang 2,0 ha.
Céc sén phﬁm chu }'éu duere khai thac tai mé da nui Lodng gﬁm:
- Dé chm thach dinh béng
- D my nghg, da trang tri
- P xfy dymg

14
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- Tranh da
» Mo di va nhit mdy nii Bén: thude dia phin x3 Vinh Minh, huyén Vinh Lie, tinh Thanh
Héa vai tong dién tich khodng 7,638 ha; trong do dién tich khu vy khas thae khoang
6.0 ha: dién tich ki vy khai triedmg khodng 1,638 ha. Ma d4 Nii Bén eb teir lugng
khodng 2.4 triéu m3, bao ghm di nguyén khéi ding d4 my nghé v dé xdy dung chat
ltomg cao,.. Nhi may ché the va sin xufit 44 m§ nghé voi dién tich khodng 1.0 ha,
Crie sin phim chi yéu duge khai thie tal mo dé nii Bén ghm:
- Pimy nghé cao cip
- Pxi ghi sang
- Paopla
- Daxdy dung
« Mo dé i Ac Son: thube dia phin xi Ha Linh, huyén Ha Trung, tinh Tharh Hoa véi ting
dién tich khodng 8.5 ha; trong d6 dién tich khu vy khai thie khodng 6,0 he; dién tich khu
vyt khai trutmg khodng 2,5 ha, M 84 Nii Ac Son cis teik luong khoang 2.8 trigu m3, bao
gbim 4 nguyén khii ding lm a4 dp 1t va dé trang tef can cp ..
Céic san phim chi yéu dwge khai thic tpi mé d4 niii Ac Son ghm:
B ganh réu
Dyi m§ nghs
- P trang tri cao cip
P Op Lat
s M@ d rai x3 Cao Ngoe, huyén Ngoc Lic, tinh Thanh Héa: Cong ty dang tich cye khiic
phue nhitng khé khan do tinh hinh dich béah Covid gy ra dé stm hoén thinh edng tic gidi
phinig miit bing & xdy dymg co bin mé.
2. Tim tit vé hoat djng ciia cic cing ty con
2.1, Cingry C phin xiy dyng thirong mai va xuhit nhip khiin Van Xuin
Cing ty Cé phiin xily dymg thweng mai vi xuiit nhip khin Van Xuin dwye thanh lp vii
muc dich chién hrge 1 kénh phéin phii chinh cho cde sin phim P tw nhién cta Cing ty
Me FLC STONE.

Vi vai ted ndy, Van Xufin s& dong vai trd kénh phin phéi va cling 14 kénh thy mua
trung gian clia Céng ty Me cdc sin phém Bé t ohién vi sén phim D4 khic dé cung cip lgi cho
cdc Dhr 4n lém theo dom dit hang cla Céng ty Mg, Van Xufin d3 dong gop vito Doanh thu hop
abdt hom 177 tr ddng véi Loi nhudn tende thué 12 16 hon 59 tri¢u ding.

Viée chuyén mén hoa khiu thuong mai trong qué trinh khai théc, sén xufit va phin phii
|4 xu thé chung cia cic Tip dodn lon nhim ting cuimg hifu qué hogt dgng cia timg khiu
trong ¢ b miy, tir 4o 5 nang cao higu qué st dung cée nguin lirc, gidm thifu nii ro va dem
lai lpi nhudn cao hon cho Tip dodn.

22 Cing ty eb phiin djch vo Phip Viét
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Giita nam 2018, FLC STONE thu mua Cdng Ly ch phin dich vy Phip Viét, tir cdng ty
fién két, Phap Viét trér thanh edng ty con cia FLOC STONE. Cong 1y dang thyre hign D An
“Trung téim The thao Phdp Vigt", tuy nhign Dy dn dang trong gisi doan dfu tr xdy dymg, chua
kinh doanh d& thu hii vén, trong nim Phip Viét d dong gép vio doanh thu hop nhét cia Tép
dodn 1 gin 110 ty ddng. Dén thing 122020, Cong Ly FLC STONE da hodn thinh vige chuyén
nhugng todn bé co phin cia Chng ty tai Cling ty et phin dich vy Phép Viét
23 Cing ty e phin khai thic khodng siin Lam Som

Thye hién chinh sdeh, chil truomg cia Cong ty od phin diu tr vd khodng sin FLC
STONE d4 thanh lp Cong ty con la Céng ty o phiin khai thic khodng san Lam Son (Céng ty
Lam Seon). Dng thii duge sy cip phép cia Uy ban nhin dan tinh Thanh Hoa, Céing ty Lam
Sem o va dang hoat ding chinh trong Tinh vue khai thic v ché bién d4 xiy dyng, thuomg mai
viit ligu xdy dung.

Céng ty thinh 1ip ngiy 20/12/2018. Pén ngay 12/09/2019 Cong ty di duge Uy ban
mhin dén tinh Thanh Hoa cip gidy phép sb 149/GP-UBND 4é khai thic d4 tai mo dd x& Cao
Nigoe, huyén Ngge Lae, tinh Thanh Héa. M6 dd oo tong dién tich khodng 25 ha; trong b dign
tich khu vuc khai thac khodng 20 ha; dién tich khu vire khal truémg khodng 05 ka véi trir huomg
khodng 2.3 frigu m3.

IV.  Tinh hinh tai chinh
1. Tinh hinh thwe hign so vii nim 2019

o vi tinh: dong

Téhng gid tri tii sén 2.719.457.212,186 | 2.711,453,004.772 -0,29%

Doanh thu thudn 2235727102888 | 1.121.380.190.864 -49,84%

Lei nhudin tir hoat ding kinh doanh 50.266.648.925 31.577.500.162 -37.18%
Laoi nhuin khic (945.164.703) | (4.042.089.080) +4,279%

Loi nhugn trurére thué 49.321.484.222 27.535.411.082 -44,17%

Lo sl sai thué 34,130.261,584 |  24.083.006.731 29.44%

T¥ 18 lpi nhudn ted cd tire . - .

Tang gid tri tai sin nam 2020 dat 2.711.453.094.772, gidm 0,29% so vdi nim 2019, Lgi nhugn
trudve thué nam 2020 dat 27.535.411.082 dong, giam 44,17% so voi ndm 2019. Doanh thu
thudn cta ndm 2020 dat 1.121,380.190.864 giam 49,84% so vii ndm 2019 do cde cong ty con
dang trong qué trinh dfiu tr dfin dén doanh thu va led nhudn hop nhit gidm. K&t qué kinh doanh
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nam 2020 da phén dnh nd lye clia todn Cong ty twong béi canh nén kinh 1 khing hodng vi chc

doanh nghiép khai thac kinh doanh di xdy dyng canh tranh khée ligt nhw hign nay,

% Ciie chi tiéu thi chinh chi yéu

I Chi tigu vé kha ning thanh todn

+  Hé sb thanh todn ngin han:

TSLENe rﬁﬂ bt 2,65 2.87 2 564
- Hé 56 thanh todn nhanh:

TSLE - Hing tin kho 246 245 1,388
Mo mzdn han

2 Chi tidu v cor edu v:fr: .

+  Hé s No'Tong ngudn vin 028 0.25 0,275
+  Hé sb Nov'Van chi s hitu 0.40 0,34 0,375
i Chi tiéw vé nang lyue hoat ddng

+  Vong quay hing tdn kho:

(1i4 vbn hing bén 8,98 348 3,912
Hang tén kho bink quin

+  Doanh thu thuin/Téng tai sin 0,82 0,38 D414
4 Chitéu vé kha ndng sinh &

+ Lot nhudin sau thué/Doanh thu thodn 0,015 0,01 0,021
+  Loi nhudn sau thug/Von chi sir hir 0,02 0,01 0.012
:ﬁn Hé so L nhudn sau thue/Tong thi 0,01 0,004 0,000
+ leoi nhufn tr hoat ddéng  kinh

el ) 0,02 0,02 0,028

V. Cor cliu cif déng, thay ddi von déu tw eiia ehil si hif
1. Ci phéin

Tinh dén thert didm ngay 31/12/2020
Thng sb ¢ phin dang luu hanh: 163.504.874 b phin

56 hugme cb phin chuyén nhugng ty do: 163.504.874 cb phiin
2 Cor chu Ch déng Cing ty tinh dén thai diém nghy 06/04/2020

Cii dbng trong mnie

162.140.319 | 1.621.403,190.000
1 | CH dong th chirc 27 B.853.136 %8.531.360.000 5.00
2 | Cd dong ca nhin 7165 | 153.973.173 | L539.731.730.000 94.17
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| 11 | Cb déng nwie ngodi 38 1.364.555 13.645.550.000 0.83

| |CAdéngthchiee | 10 678 565 6.785.650.000 0.41

2 | Cé dbng cd nhén 28 685,990 6.859.900.000 (.42
M | Cé ding Nhi nuére 0 0 0 1 o

IV | Cé dong lom 0 0 ) 0 0

YV | Ci ding nhd 7228 163.504.874 | 1.635.048.740.000 100

Nautn: Theo danh sich cé dang chit ngay 06/04/2020 cia TTLECK VW)

1. Tinh hinh thay dii vin diu tw ciia chi sé him:

Trong ndm 2020, vén ddu tr cia chi sé hiru 13 1,635,048,740.000 ding vi khing cb
bién ding gi so vdi ndm 2019,
4. Giao dich cb phitu qui: Khing
5. Cie chirng khodn khic: Khing
f. Bdo cio tae ding lién quan dén mii trudng va xi hii cia Cing ty
6.1, Cudn b ngudn nguyén vt ligw, Khing ed
6.2, Tiéu thu ndng ligng: Khong oo
6.3, Tiéw the puche: (ke (iéu e mede cia cbe hogt ding kinh doanh frong ndm): Khdng cd
6. 4. Tudn thi: phep hudt vé bdo v moi triomg
a) §& lin bj xi phat vi pham do khong tudn th ludt phip v cic quy dinh v mii tnnimg:
Khéng cd
b} Téng s tin do bj xi phat vi pham do khiing tudin thil fujt phép v ebc quy dinh vé mdi
truimg: Khing cd
6.5, Chinh sdch lién quan dén nmedi lao ding
a) 86 lwong lao déng, mie luong trung binh Ai v npudi lao dong: & heong lao ding ndm
2020 ¢b sy hién déng nhe trong timg thid diém, tuy nhién binh qudn lao ddng cla Céng ty
Khodng 180 nguer véi mire lreng binh quin khodng gin 11,000.000 déng/aguii/thing.
b} Chinh séch lao ddng nhim dam bdo stk khoe, an todn vi phie lgi clia ngudi lao djng:
Céng ty thye hién ddy 4l cdc chinh sich vé bio hidm xa hii, bdo hiém y t&, bio hitm that
nghiép vi céc ché dd nghi phép nim, nghl dm dan, thai sfn cho ngudi lao ddng theo quy dinh
ciia Ludt Lao déng. Hang nm, nhin vién duge khim sirc khoe dinh ki 01 lin,
Ngodi ra, céng ty t chitc du lich nghi dufing 01 lin/nfim cho ¢fn b nhin vién. Mbi nhin vién
s& O subt mizn phi phong nghi khich san néu di nghi dutmg tai cde quin thé thude tip dodn
FLC: duge gidm gid may bay dén 90% hodie miln phi nu sir dyng dich vy bay ciia Bamboo
Airwway, dupe gidm gia néu dén choi Golf cic sin Golf thude quén Iy cia Tip dodn, Vi cdc
sin phim do FLC STONE san xuft hofic thwong mai, nhin vién duge wa dii 30% vii gid thi
trutmg khi mua 48 sir dung, '
Bén canh &b, Céng ty t ehire nhidu chuong trinh 38 ngodi lao djng tham gia vi phit huy kha
niing, ndng cao dén séng tinh thin trong lao ding nhue gidi bong da FLC, cude thi tim kidm tii
nang ... Cc hoat déng duoe cn by nhén vién tham gia huémg dmg nhigt tinh,
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¢} Hoat déng dao tgo ngun lao ding:

- Tét ci cén b, nhiin vién méi eta Cong ty déu dipe dio tzo hdi nhip npay khi vao lim vige
dé nhanh chéng ndm dirge ebng viée v hoa nhip véi méi tnrdmg, vn héa lam vige.

- 8b gitr d3o tao chung binh mdi ndm, theo nhén vién v& theo phin loai nhin vién: Hién nay
hoat déng dao tao cin bd nhin vién cia Cong ty dupe thyre hién dudi hai hinh thire: ddo 1o ndi
b vi giri cédn bi nhin vién tham dy edc khoa dio tao, tip hudin bén ngodi. Cong ty ludn tgo
didu kién cho can b, nhin vién tham gia cac budi dao tao chuyén siu do cde don vi khic td
chire dé nang cao trinh d& chuyén mén, nghi¢p vy che cdn bj, nhin vién.Sh gitr ddo tao trung
binh ndm 2020 1& 65 git'nguii/nim.

- Cic chuong trinh phat trién k¥ néng va hoe tip lign tue 8& b tro ngodi lao déng dém bdo cd
viée lam vi phét trién su nghigp: Céng ty thuémg xuyén cé cde chuong trinh ddo o, tp hudn
gitip can bd nhin vién ning cao k¥ ning chuyén mdn, k§ ning quin ly v cic k¥ ning mém
khic.

6.6. Bao cde lién guan dén trdach nhigm ddi v edng déng dia phuong:

Trong ném 2020, Céng ty FLC STONE ¢4 dng hi ede hoat ddng cdng ddng vi ec phong trio
tinh nghia tai Thanh Hoa.

6.7 Bda edo [ién quan dén hogt dgng thi trudmg von xanh theo hedmg din cia UBCENN:
Khing co
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C. BAD CAO VA PANH GIA CUA BAN TONG GIAM POC
L. Panh gid két qua hogt djng sin xueéit kinh doanh

Ngay tir din nim 2020, FLC STONE da @& ra nhitng nhidm vu, chi tiéu cy thé cho nim
7020 va nhimg gidi phip dé trién khai, Vi vige dinh hudmg lai mye tién nganh nghé cit 131 13
khai thic va ¢hé bifn Khodng sin, FLC STONE di tip trung vao viée dhu tr xdy dymg nha
mdy khai thic v ché bign P4 tw nhin, bén canh dé ciing ddy manh hoat dgng thi cong cdc
cong trinh xdy dumg tron gdi, bao g::‘:m ci cung cip viit tir. Chinh diéu d6 44 tao ra bunde thic
dily trong sy phat trién d3t phd cia FLC STONE trong nim 2020,

Cu thé, FLC STONE da diu tr dy manh hogt diing khai thac Nhi méy sén xuit va ché
thc dd ty mhidn tai Nii Bén, x& Vinh Minh, huyén Vinh Lic, tinh Thanh Hoa v Mé d4 nai Ha
Link, Ha Trung, Thanh Héa. Viée ddu tu cée thiét b cong nghé hidn dai gitp Cang ty khai thic
higu qué, bao vé mdi trémg, nhin duge sy khuyén khich, khen thuong cii chinh quyén dia
phuong.

Vi nhidu muc tigu duoe 83t ra trong nim 2020, FLC STONE dd hoén thanh phiin [ém
ce muc tién diit ra, tuy khong dat myc tiéu Doanh thu 43 ding lof véi Bai hdi ddng cb déng do
anh hudng cha dai dich Covid nhung lii nhudn vurot chi tiéu dit ra di phin dnh duoe sur né hye
ciia todn thé Pan lnh dg0 va cdn b nhin vién cdng ty.

. Tinh hinh tii chinh

Vi dinh hudng tré thinh mit tip dodn o6 tiém lve manh, [y nganh khai thic vi ché
tic da tir nhién lim mii nhon &8 xdy dyng mit thuong hidy Dé tr nhién duge tin ding trong
nusde vl timg bude virom ta thi trudmg quic &, Nam 2020, Céng ty cb phin Diu tr va Khodng
sin FLC STONE d diin khiing dinh duge sy Ién manh vé tiém Iye kinh té vii tong tii sin Hop
nhdl tai ngay 317122020 14 2.711 tf ddng, gidm 0,29% so véi cing ki ndm 2019. Vi cde chi
< tii chinh lanh manh nhy chi s5 kha nfing thanh todn, chi tiéu vé co ciu vin, khi néng sinh
i diu it v duoe ede Ngin hing lén xép hang tin dung A. Tdt cd nhimg chi 86 46 déu phin
4nh tinh hinh hoat ddng san xuit kinh doanh ¢ia FLC STONE dang rit dn dinh va ngiy cing
phat trién.

M1, MNhimg cii tién vé co ciu th chire, chinh sich, quan 1f

Mim 2020, Cong ty cd phén Pau tr v Khodng sin FLC STONE di cd nhing budc
nghy cing hodn thién co ciu nhén sy elng nhu t6 chirc b mdy, tinh gidm gon nhe, ning cao ¥
thire trach nhidm véi cdng vige cla can b nhén vién trong cong ty.

FLC STONE ciing timg bude dn dinh v& m hinh té chire sau khi hodn thanh vige téi
cdin tric, tng tF 16 sé hifu trong cde don vj b tiém ning phat trién,

Tang cubng cong téc quan 1y hiing viéc hodn thién hi théng quy ché cta Céng ty. dp
dung v duy tri hé théng quan 1§ ehét lugng phit hop 4t ndng cao hidu qua quén 1¥, didu hinh
cac hoat dng cha Cong ty.

IV,  Mitsb gidi phip chii yéu dé thye hign ké hogeh phit trién nim 2021

- Tép trung ddy nhanh qua trinh dau tir xdy dyng cde Mo va nha méy dé som dura vio
vin hinh khai thie va c6 sin phim ddu ra ngay nham dép tmg nhu cAu thi tnimg, Mit mit vin
phdi dam béo duge chét luong cang trinh qua khiu quan 1 diu tr x3y dimg khiit khe va ding
quy Lrinh.
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- Xay dung va phit trién ngay hé thong phin phdi, tich cpe tim kigm ngudn khach
hitng, xdy dung hé théng dai 1j dé timg bude mé ring thi triwomg va thi phan che Cong ty. Song
song vige diu tw xiy dung nha may va vige lam thi trdmg & tang hidu qué sir dyung von do it
ngdn thr ian dio nr va lim thi treimg,

Bén canh do 14 phai phat trién va bdo v thuong higu FLC Stone ding thisi vii hoach
dinh mét chién luge canh tranh higu qua nham timg bude thay d6i thoi quen tiéu ding cia
nguwii Viét voi nhimg san phdm trong nude cling 1d mt gisi phép tang thi phin cho FLC
Stone,

- Trong nfm 2020, Céng ty di th chite vige huy déng va sir dung hiéu qui cée ngudn
e, ting cwémg the di lwin chuvén cic dong von, ting hiéu sudt sir dung vin. Ning cao hiéu
quik tiép cdn thi tnrtmg von, Wim 2021, ¢dng ty nhin ring mb hinh khodn trén todn b céc fnh
wize kinh doanh ciia FLC STONE va cde dom vi thanh vién, theo dé sé dp dung co ché ép chi
tién ké hoach sén xudt kinh doanh, doanh thu va lod nhudn @8 tao co ché gin chiit quyén loi
ngwir lao ddng vin bt qua kinh doanh ciia dom vi, nfing cao hon nita ning sufit lao ding vi din
sfing cin by nhén vién. Tao co ché tir chi vé ngudn von doi véi cde dom vi kinh doanh trye
ticp.

- Tang cuemg tim Kidm, tifp cin thi tneemg, nhét 14 nhimg thi trudmg mdi. Lism chon cic ddi
the mizdre ngodi cb tidm lge manh d& hop tde chién luge nhim gia ting ndng lyc canh trarh trong
muc, ding thivi timg bude chinh phue thi tneimg khu ve va the gidl,

- Tiép tue chid trong hom nika phit trién cOng tic dodn the v cing tic x3 héi, tep tuc
duy 15 vi phit huy cong tic tuyén truyén viin ding nhin vién tich cuc hwéng dng cie hoat
ddng xd hi tir thign nhén dao, dy manh cée hogt ding vin hod, vin nghé, thé dye thé thao,
khéng ngimg ndng cac did sdng tinh thin che nhin vién,
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D. PANH GIA CUA HOI PONG QUAN TRI VE CAC HOAT DONG
I Pdnh gid cia Hai dbng quin tri vE ede miit hogt djng eids Cing ty

Ciin o vao ket qua hogt diéng kinh deanh cla Cing ty nim 2020, H§i déng quin tri o6
nhimg ¥ kién ddnh gid nhu sau:

. Céc chi tiéu ké hoach kinh deanh nim va duge DHRCD thing qua phi hep véi tinh
hinh thye &, dinh hutng 16t cho Pan Téng Gidm dbc trong trién khai thye hign. Két qua kinh
doanh nim 2020 43 phan dnh sy od ging, nd lyc hét minh cia todn thé cin b nhin vién Cong
ty trong tinh hinh kinh té hién nay.

. Céc méng kinh doanh déu dat két qua khd tit trong bbi ciinh thi trimg gdp nhiéu kh
khiin do dnh huéng ciia dal dich Covid. Céng ty cling d8 ky duce nhimg Hop dong cung cdp dé
viio cée D dn lém & Ha Néd va cée tinh midn Trung d8 chimg té dwpe lrémg di cda HPOT la
rit ding déin, bude ddu khing dinh duge kb niing chinh phuc thi trwéng cia FLL Stone.

. Céng ty Giép tuc hodn thién md hinh b chire vi ndng cao chit lupng nhin sy, ting
néng suft lao ddng, dam bao thu nhip cho ngudi lao ddng, thye hign gt cdc chinh sich lao
ding theo quy dinh cla phap ludt.

- Cong ty 44 mén tha ding cde quy dinh cia phap ludt vé bo vé mbi tneimg. mua cde
thidt bj, méy moc hidn dai dé khai thic d4 theo phuong phip ciit ddy, an todn, thén thién v
méi tnrmg,

Il Panh gid cia Hji ding quin trj v hoat djng cia Ban Téng Giam die cing ty

- Ban Téng gidm die Chag ty 43 th chire trién khai thyre hign t6t nhitng ndi dung eta Nghi
quyt, quyét dinh clia HDQT Cong ty dén cée phdng ban v thire hién nghiém wie cie Nghi quyét,
Quyét dinh & mang lai hifu qua cao nhét cho Coing ty trong nam 2020.

- Ban Téng gidm dbc 44 tufn the dity di cdc quy dinh coa phip lugt, tuin thi ede quy
ché nii b ma HDOT di ban hinh trong hoat ddng didu hanh sin xuit kinh doanh,

- Chifi dmg thue hign vide diy manh cdng tc thi truomg mdt cdch tich eye, tim hiéu thi
trudrng, chim stc khich hing, xdy dyng hinh dnh cong ty voi khédch hang. ..

[I. Céc ké hogeh, dinh hwing cia Hii ding quin trj

- Phat huy téi da loi thé cia cée hogt ding kinh doanh hién tai, tap trung nguén lye day
manh cdc dy an dang trién khai, ting tién & gidi ngan cla cde dy dn d& ky két nhilm mang I3
démg tién v& doanh thu &n dinh.

- Chix d8ng, tich cyre tim kiém ce thj truimg mé, phat huy t6i da moi ngudn fue 42 diu tr
phit trifn kinh doanh, mang lai lgi nhufn va xfy dyng thiromg higu FLC STONE; tgo vige lam,
sing cao thu nhip cho ngwdi lao ding, tham gia thye hign tot cde chinh sich v hi.

- Hoan chinh co cdu th chire, bd mdy Cong ty, diic bigt chi trong hon nita vige tuyén
dung nhén sy cb chit hrong cao, cb trinh &5 chuyén mén phi hyp dé trién khai céc ké hoach
kinh doanh cha Cong ty.

- Tiip trung cong tac quin trj cac ngudn hoe Céng ty, quén tri ede rli ro trong hoat ding sin
xudt kinh doanh, hoan thién cde quy ché quy dinh phi hop voi ludt phip hign hinh,
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- Gim sit cic hoat ddng ciia Ban Téng gism déc va cée edn b quan 1y Cong ty nhim dam
béo hoat dong cha Cong ty dat duge muc tiéy, hodn thinh nhigm vy va phat trién bién ving,
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E. QUAN TR] CONG TY
Hi{i ddng quéan tri
Thinh vién vi co cliu ciia Hi dong quin tri

HEQT hién nay cia chng ty b 04 thinh vién, nhiém ki cia HPQT [4 03 nim. 86
thanh vién dée 1p khong didu hinh 13 02 nguii. Hoi déng quan trj gbm cb:

L
1.

Chi tich HBQT Cong | Béu tr ngay
Ba V@i Thi |Chitich | 01/10/1985 0 ty ch phiin dau bw 15/06/2018
Minh Hugé | HBQT khai khodng & quin
Iy tai sén FLC
Phd Téng giam doc | Biu tir ngiy
Ong LA ™V | osiaier 0.3% kitm Trudmg Ban K& | 29/06/2017
Quy Hién de 1ap todn Céng ty C& phén
Tép dodn FLC
TGD, thinh vién Béu tir ngiy
HDQT Cang ty cb 271042020
phin Péu tr Thweng
B mai va Xudt nhip
Nguyén TV | 07091981 0 khiu CFS.
Bire Cing HEOT Thénth vién HPQT
Cong ty co phin Pau
tur Khai khodng &
Quén Iy tai sin FLC.
Ba Trin -~ Biu tir ngéy
Thj Thity 13/01/1981 0 | 1M6E2019
T L

b

]

2. Chc tiéu ban thuje Hpi ding quan trj
Héi ding quan trj chus thanh lp che tiéu ban
3. Hoat ding cia Hii ddng quin tri

Trong nim 2020, HBQT Cong ty da tb chire 22 cude hop dinh kj va khing dinh ky
nhiim ting ewémg cong the quin tr cling nhir bim st tinh hinh hogt ddng kinh doanh ctia Céng
ty. Ngodi ra, HPOQT ciing thdmg xuyén trao A8, thiao lufn gifia cde thinh vién, cing phm hop
gidi quyét cAc vin 42 phit sinh ngodi cic in hop chinh thie, Trong ede cude hop, tat ca cdic
thanh vién tham dir day di.

Céc quyét dinh thing qua tai phién hl;rp déu théng nhiit ¥ kidn 100% cia cac thanh vién
HBOT tham dir. Cac phign hop déu duge chudn bi chu dio vi tién hanh hét sire nghiém tiic,
dam béo third luomg va chit liomg, cac ndi dung déu mang tinh théd sir v thiét the kip thid
dinh hutmg hogt d8ng kinh doanh cia Cing ty, V& co ban HDQT 43 quyét dinh cée chi
trirerng, chién luge, gidi phip kinh doanh cla Cong ty phi hop véi chit truong chinh sich cla
Nha nudve v tinh hinh kinh t¢ — x hi.
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Brinh ki 06 thing vit hing niim HEQT ¢ c6 béo céo quin 1 giri UBCK va ¢6 déng (bdo
cdo dang i tai Website Cing ty). Qua d ning eao tinh minh bach trong hogt dong quan trj
Céng ty, dbng thid gitp cho ch ding nfim ré duge tinh hinh hoat ding cia Cong ty.

Ciie Nehi quyét’Ouvét dink cia Hai ding qudn tri (ndm 2020):

Sii Nghj quyét/

Thiri gian

s Quyét djnh han hinh Trich yéu
Quyét dinh vé vide sir dung tai san bén thir
1 01/2020/QD-HBOT 04/01/2020 | ba dé thé chip bao dam khodn vay tai ngin
hang
5 | 1SR2020NQ-HBQT | 5610000 | Nehi quyét vé vide bé sung tai sin dim béo
17720200 QB-HBQT Quyet dinh vé vige mién nhigm Phé Tong
3 300172020 | o 4be Cong ty
g | 232020NQ-HDQT | gona o050 | Nghi quyét vé vide bb sung ti sin ddm bo
. Nghi quyét vé vige thing qua chi truong
5 | SW2020MNQHBQT | ponamnag | Ciing ty sip nhip vio CTCP DAu tu Khai
khodng & quén 1§ tai san FLC
y Quyét dinh v vige sir dyng i sin bén thi
g |PHA0RD HBoT (3/03/2020 | ba d8 thé chép bio dam khodn vay tgi ngfin
hing
67/2020/NQ-HBQT Mghi quyét ve vide tridu tip hop Dai hii
7 16/03/2020 | 4300 o4 dong thuimg nién nam 2020
A Cuvét dinh vé vige sir dung ti sdn bén thir
g | TARK0OB-HBQL | 56010000 | ba dé thé chip hao dim khoan vay tai ngdn
ha
Quyet dinh vé viée sir dung i san bén thir
g | 83R020QB-HBQT | 41inannon | ba dé the chip bdo dim khodn vay tai ngén
héng
jo | M2020NQ-HBAT |y cnymmp | Nghi quyét vé vige clp tin dung tai OCB
Qruyét dinh ve viée sir dung tai san bén thir
11 107/2020/QB-HBQT 12/05/2020 | ba dé ﬂ'né chép bdo dim khodn vay tai ngin
héng
Mghi quyét v& vige tiép nhin don dé nghj xin
12 | 1092020/ NQ-HBQT | 5i0cmi50 | thai gitt chie v thinh vien HPQT cia éng
Nguyén Thign Phi
Nighj quyét vé vige ti€p nhin don d2 nghj xin
;3 | 11672020/ NQ-HBQT | o/nemqap | tho gif chie vy Chi tich HBQT va chim
dit tur edich thanh vién HDQT cla dng
Meuy2n Tién Diing )
117/2020/ NQ-HDQT Nghi quyét vé vige biu Chid tich HBQT
14 02062020 | o5y
15 | 11972020/ QB-HEQT | o imgng %‘i‘iﬁiﬂh‘f viec thay the tii san bao dam |
12172020/ NQ-HPQT Nghi quyét v& viéc mign nhiém chirc vy Ké
16 BI062000 |\ o irim o
17 12220200 NQ-HPQT LR/OE2070 Nghi quydt v& vige bd nhiém chire vy K&

fo4n trudmg
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1432020/ NQ-HEQT | 41070020 | Nehi quyét vé vige edp tin dung tai OCB
‘}:Ighi quyét vé vigc vay von, sir dyng thi san
05/07/2020 | lam bign phép bao dim tai Mgin hing lign
doanh Vigt N

144/2020¢ NOQ-HBOT

139/ 2020/NQ-HBOT Nghi quyét vé vige nhin chuyén nhirong cd

1 Q072020

phiin tai Céng ty e phin Néi thit FI

Mihi quyél 1.'% viée vay von, sir dyung tai san
lidm bign phép bao dém va chi dinh nguin dai
01/08/2020 | dign Cﬁng ty trong giao djch tal Ngin hing
TMCP Béu tir v& Phat trién Vidt Nam — Chi
nhénh Hi Thinh

a1 L 46/2020¢ NQ-HPOQT

Mghi quyét vé viée thdi kiém nhigm chire vy
07/09/2020 | Chit tich HPQT Cong ty ddi véi dng Nguyén
e Con

1672020/ NOQ-HPROQT

168/20200 NQ-HBQT vé vige bau chil tich HPQT Cang

07092020 gﬂhi qu

Nghj qu:.rét ve vife thing qua chii triremg
06102020 I:hu:!'&n nhwomg toan bd st c6 phin tai Cing
ty 0 phin Djch vu Phidp Viét

175/2020/ NQ-HBOQT

Mghij qu:.rél vé viéc mién nhiém chirc vy KE

g5 | 1862020CNQ-HDQT |60 mn0p e

18772020/ NQ-HPQT Nehi quyet vé viée bi nhigm chite vo K8
26 19112000 | =" "5 ;

I1. Ban Kiém sodt
1. Thanh vién vi co clin cia Ban Kiém soat

Ban Kifm sodt 14 co quan ¢ chite ning hoat déng déc lip voi Hii ddng quan tr va
Ban Téng Gidm dic do PHRCE héiu ra va thay mit DHPCD gidm sét moi mjt hoat ding kinh
doanh cia Céng ty, bio cho trre tidp BPHBCD, Ban kigm sodt ¢in et chife ndng nhidém v
kiém tra tinh hgp 13, hop phép trong cic bdo cao tinh hinh kinh doanh, bio ¢io @i chinh hing
fitiryi, sdu thing va quy cla cong ty, bio cio dinh gia cong the quan Iy cia HBOQT, dim bdo lyi ich
hep phip ciia cée cb déng. Hién tei, Ban liém soét gom 03 thanh vién:

020571979 0 0
1 Mguvén Thi Lan Trnmg BES
2 Ong Nguyén Bang Vy TV BKS 20/04/1992 ( 0
3 |Ong Pham Anh Diing [TV BES 12/10/1986 i (

2. Hoat ding cin Ban Kiém sodt:

Trong nam 2020, Ban kiém soét 43 tién hanh hop 2 lin. Ban Kiém sodt 43 phin cong
nhiém vi cho cic thanh vién va phoi hop thye hign tht nhigm vu thay mat cb dong kidm sodt
cdic hoat ddng sin xudt kinh doanh, quén tr va diéu hinh cia Céng ty.
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Trong nam 2020, Ban Kiém sodt df thye hign cée cing vife saw:
- Kiém tra viée sit dung va bio todn viirl, hidu qua hogt ding san xuit kinh doanh cia

Cong ty;

- Kiém tra viée chip hinh cde quy dinh eta Nhi nude, chip hinh Biu 1, tinh hinh thye
hitn Nghi qu:.rér. chia Pl hidi dbng cb déng, Hoi dong quén tri Clng ty;

- Kiém tra gidm sét cdc dyr dn i

- (ism sdt, ddnh gid tinh hinh thye hién ké boach san xuft kinh doanh so véi k& hoach
durpee giao;

~  Kifm tra, gidm sat vige thire hign cc bign phap tiét gidm chi phi;

~ Thuime xuyén trao dAi ndi bd eling nhu voi Hoi dong quin tri, Ban Téng Gidm dic
nhim mue dich bin dim cdc hoat dong cia Cong ty 1 phin hop va dép tmg quyén lgi
cia e ding.

- T chirc hop dinh ki va hop khi ¢ cong viée @t xult dé trién khai cong viée theo
nhiém vy, chite nding duoe gian, ludn bam sat nghj quyit Pai hii ddng ob déng.

- Mem %6l cde bdo cdo i ehinh, bio cdo quin trj va chuong trinh ké hoach cia Cdng ty
theo dinh ki.

- Tham gia ¥ kidn véi Hi dong quan trj rong viée lra chon don v kifm todn dfc lip

cho néim tai chinh 2020

- Gifm sit hogt déng cia Hii ddng quin trj, Ban Tong Gidm dbe va cac Cén bd quan Iy
cla Cong ty.
3 Két qua gidm sit tinh hinh hogt djng v tai chinh eia Cing ty
3.1, Két qué gidm sit hogt ddng kinh doanh, thye hién Nghj quyét ciia Bai hii déng cd déng
vl thim dinh Béo cdo thi chinh nim 2020,
3.1.1. Két qua gidm it hoat déng kinh doanh

Ban Kifm soat dil gifm st cong tic to chire hogt djng kinh doanh, tham djnh bdo cdo
kbt qua hogt déng nim 2020 clia Cong ty va théng nhat dinh gid nhy sau;

Mic dit tink hinh kinh & thé gici, khu vie con gip nhiéu khé khan, tuy nhién, véi vige
lanh dao didu hinh doanh nghiép mdt edeh kboa hoe va higu gua, HDQT, Ban Ting Gidm dée
Cong ty dua ra duoe cfe gidi phap ding diin, kip thid, ciing vdi todn thé cén b, nhiin vién todn
Céng ty da thye hign ké hoach kinh doanh ndm 2020, hodn thinh cic nghta vy tdi chinh vai
Mhi e,

1.1.2. Két qua gidm sét viée thue hidn Nghi quyét cia Dai hii ddng cb ding
Trong nidm 2020, Cong ty di tit chirc thire hién Nghi qu}'él cia Bai hid dfmg cd déng cu
thé nhuwr sau:
- Céng ty di lya chon Céng ty ki#m todn dde 13p thire hign vige sodt xét hio cdo i chinh
bédn nién vé kidm todn bao cho tii chinh nam 2020 1a Céng ty TNHH Kiém toan vi dinh
gid Viét Nam.
- Chi trh thi lao cia HPOT va BKS niim 2020 theo déng mie 43 dwoe PHDCE thuimg
nién nam 2020 théng qua.
- Thue hién tt cdc chi troomg &y tr nhur thanh p, gop v, quan 13 vin gop, thodi vin
tai céc cbng tv con, cong ty lién két, din tr dai han khée...
- Thue hidn tht nhiém vy tii cdu triic bi may va cic hoat ding tal Cong ty va céc Cong ty
thanh vién.
3.1.3. Két qua thim dinh Béo cdo 1ai chinh nim 2020
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Trén ¢o s& Bdo cdo tai chinh ndm 2020 ciia Céng ty cd phin Diu tr va Khodng sin
FLC STONE di duoe kidém todn bdi Céng ty TNHH kiém todn va dinh gid Vigt Nam,
Ban Kifm soat di thim dinh va nhét tri bdo cdo voi Dai hai dong of dong nhr sau;
Théng nhét véi Béo ebo 1 chinh nim 2020 ela Céng ty 48 duge kifm twén boi Cong
ty TNHH kigm todn va dinh gia Viét Nam.

Vige ghi chép, lru it chimg tir va 14p s6 ké wan, bdo cdo tai chinh cia Cong ty 14
trung thyre vl tudn thi cdc quy dinh vé tai chinh k& todn clia Nhi nude, dap (mg duge
chc ylu cu vé quan 1§,

Pén 31/12/2020, cic chi tiéu co bin thye hign trong nim 2020 theo bio cdo tii chinh hop nhét
nhwr sau;

Doanh thu hop nhit LL121.520 1.500.000 T4, 77%
Lo nhugn truche thué 27.535 25.000 110,14%
3.2, Kétqud gidm sat dbi voi HPQT, Ban Gidm doe va cde Cén b quan Iy
3.2.1. Danh gid hoat ddng cia HDOQT:

- Hai déng quin tri di gidm sit chit ché va chi dao kip théi Ban Tong Gidm doe trong
hogt dong diéu hanh san xudt kinh doanh, gidm sdt vige thue hién Nghi quyét Bai hai
diing cd ddng da duge thing qua;

- Céc nghi quyét chia HPQT 48 ban hanh ding i chire néng, quyen han vi phil hop
Nghi quyét Dai hoi ding ¢b dong, hodn todn tudn thi Diéu 1§ Céng ty, Ludt Doanh
nghiép va cic quy dinh phap lujt khéc,

Hai ddng quén trj &2 tién hinh hop dinh k§ va 4t xuit theo quy dinh d€ trien khai cdng
tde giam sat va dinh hwdng hoat ddng kinh doanh cia Cing ty;

- Trong ndm 2020, Ban Kiém soat khong nhin thiy dwpe bit ki kién nghi nao cta cd
Afng vé sai pham ciia HPOT Cong ty trong qud trinh thyre hién nhigm vy,

- Trong qué trinh thue thi nhiém vu, Ban Kim soft d8 duge Hi dong quén trf Clng ty
tao moi digu kién thudn loi dé hodn thénh cang viée.

1.2.2, Bdnh gi hoat ddng cha Ban Téng Gidm dic vit Cédn bd quin Iy khie

- Ban Kiém soét danh gid cao nhimg nd Iyc va b ging eta Ban Tong Giim dde trong
viée th chire trién khai hoat déng kinh doanh, ciing nhu cée img phéd nhanh chong kip
thiri i nhimg bién dong cia thi truimg trong bdi canh kho khan cia nén kinh té thé
aitd néi chung vh nén kinh té Vigt Nam ndi riéng;

- Trong thivi gian hoat ddng nim wira qua, Ban Kiém sodt khong phdt hign diéu gi bat
thuémg trong cimg tde quin 1y didu hioh cia Ban Téng Gidm déc va cdc chie danh
guén Iy khac trong Cong ty;

- Trong cd niim 2020, Ban Kiém sodt khing nhin duge bat ki don th, kigu kién nao lién
quan dén bdt k¥ thanh vién nde cla Ban Téng Gidm dée Cong ty,

3.2.3. Chng e gidm sat, kiém tra thye hign quy dinh vé quén trf ndi b cdng ty

Mhir viée thire hién nghiém tie cée guy dinh vé qudn tr ndi b Cong ty, Hii ddng quin
tri dd chi déing trong viec gidm sit va diéu hanh kip thii cie chién luge kinh doanh
eling nhir céc quyét sieh cu the wong hogt dfng etz Cong ty. Ban Ting Gidm dbe &1 cb
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nhigu né hre trong vide # chire tridn khai céc hu::at dfng kinh doanh, dbng thii thye
hién tét cing e quan tri ndi b, han ché dwge nhidu rii ro vi sai pham;

- Ban Ki#m sodt efing dd diy manh vige thye hién kiém trm, kidm soat vige kv kit v thire
hién cac hop ding kinh té, vigc trién khai céc dy én ddu tu, quy ché trd lvong vé cde
quy ché ndi ba khic theo ding quy dinh.

1. Ciec giao djch, thii lao vi cie khodn lgi ich cia Hi ding quéin trj vi Ban Kiém sodt
I.  Thilao vi ede khodn lgi ich eia Hii ddng quin tri, Ban kiém sodt

1.1.  Thi lao cia HBOT:

Theo Nghi quyét cia DPHPCPE thutmg nién ném 2020, thi lao cia thanh vién HDQT duge
théng qua nhu saw: Cha tich HPOQT 1a 5.000.000 ding/thang, cic thanh vién khac I3 3.000.000
ding/thing,

1 ©mgNguyénTinDing 23.00. (MK}
2 ng Nguyén Thién Phi 13500000
3 Ung La Qay Hicn 36.000.000 —
4 B4 Vi Thi Minh Hu 44.000.000
5  [BATrin Thi Thiy Li 36.000.000 .
6 Ong Nguyén Pire Eﬂlng 30.000.000

1.2.  Tha lan coa BKS:

Theo Nghi quyvét ciia BHBCD thuémg nién ndm 2020, thi lao cia thinh vién BKS dige théng
qua nhur sau: Trwdmg ban kigém sodt: 3.000.000 déng/thang. céc thinh vién khic 1a 2.000.000
ding/thing.

| Mguyén Thi Lan 36.000.000
2 {Ong Trin Lim Chéu £.000.000
3 {Ong Pham Anh Dilng 24.000.000
i fmg Nguyén Pang Wy 1 6.000.000

1.3,  Luwwng va che lyi ich khie cia Ban TGD

Céc thinh vién Ban Téng gidgm dbc dwge hudmg haomg va ede lgi ich khie theo quy
dinh cda edng ty trén co 50 thoa thufn voi nguwdi lao dgng va khéng thip hon mire 61 thidu
theo quy dinh cla phap ludt
2 Cie gino dich cb phiéu ciia ef ding ndi b v nguid ed lign quan: Khing cd
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F. BAO CAO TAI CHINH
L Y kién kiém todn

Theo ¥ kidn cia ching 81, Bio cdo tai chinh hep nhit kém theo 43 phén énh trung thyre
vh hop 1y, trén cde khia canh trong yéu, tinh hinh 43§ chinh cia Céng ty tai ngay 31 thing 12
nfim 2020 clng nhbur két qui bogt ddng kinh doanh hep nhit va cie ludng b chuyén tifn t
cho nim thi chinh két thic clng ngay, phi hop vii Chudn myc Ké todn, Ché 48 KE todn doanh
nghidp Viét Nam vA céc quy dinh phép 1y cb lién quan dén vic lp va trinh biy Béo cdo tai
chinh hop nhit .
1. Bido cdo thi chinh duye kidm toin

Béo cdo thi chinh nfim 43 duge kidm todn bao gdm:

- Béng cin dbi ké todn;
- Béo cdo kit qud hogt ddng kinh doanh;
- Bio cdo lua chuy‘én tidn t;
- Bin muyét minh Bdo cho téi chinh theo quy dinh cha phip ludit vé ké todn vé kifm
o,
Bia chi efng bb, cung cfip bao cdo thi chinh tai website: hitps:/flestone vn/
XAC NHAN CUA PAI DIEN THEO
PHAP LUAT CUA CONG TY

TONG B1AM BOC Upo—

WHOA g
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