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THONG DIEP CUA

CHU TICH HOI BONG QUAN TR

Nam 2020, Thé gidi va Viét Nam d3 trai qua
Mot Nndm day bién déng va thach thic khi dai
dich thé ky “Covid-19" hoanh hanh khap nai
lam dut gdy chudi san xuat toan cau, gay anh
hudng tiéu cuc dén slc khoé va kinh té toan
thé gidi.

Tuy nhién, Viét Nam chudng ta cung vdi su
quyét liét cta Chinh phu, su dong long cua
toan thé Nhan dan, da vugt qua nam 2020 Vi
thanh tich kép la vita khéng ché thanh coéng
bénh dich Covid-19, via dat dudc muc tang
trudng kinh té 2,91% trd thanh mot trong
nhing nudc hiém hoi trén thé gidi dat ducc
tadng trudng kinh té trong nam 2020.

Va tai REE Corporation, chiing ta hét sdc vui
mung khi Cong ty cing da hoan thanh dudc
muc tiéu k& hoach Igi nhuan 2020 do Dai Hoi
Pong C6 Boéng dat ra va thuc hién thanh
cbng “Chuyén giao thé hé diéu hanh” vdi viéc
b6 nhiém Tong Gidm Ddéc Tap doan va hai
Phé Tong Gidm Ddc, tadch bach hai vi tri Chu
tich va Téng Giam Déc td ngay 01/8/2020 la
thai diém thich hgp va chin mui.

Song song vdi viéc chuyén giao thé hé Diéu
hanh, viéc Tai cau tric toan dién toé chiic hoat
doéng Tap doan da dugc thuc hién mot cach
linh hoat va hiéu qua. Hai Cong ty TNHH trén
cac linh vuc bién, Nudc da dudc thanh lap va
chuyén déi Cong ty TNHH Bat déng san trd
thanh 03 “sub-holding” truc thudc 100% von
cla REE Corporation cung véi mang Ca dién
lanh truyén théng.

Pi cung vai Tai cau tric Tap doan, bd may to
chuic nhan su da dugc hoan thién, bé sung dé
ti€p nhan va tiép tuc van hanh sudn sé. Tu
ngay 01/01/2020, bé may madi véi nhiéu vi tri
chl chét dudce tuyén dung, bé nhiém... vai
nén tang kién thuc, ky nang va ca kinh

nghiém nhu moét lan gié mdéi day nang lugng.

Trong nam 2020, dai dich Covid-19 da lam
gidn doan moi hoat ddng cuda nén kinh té thé
gidi trong do co Viét Nam - la nudc dugdc danh
gid kiém soat tot dich bénh - cling da bi anh
hudng nang né va Tap doan REE khong Ia
ngoai lé.
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Mang co dién lanh M&E, bat chap thi trusng
Bat dong san va Xay dung tram lang it viéc,
thi trudng rat canh tranh.. REE M&E va
REEPRO da ti€p tuc c6 mdt ndm thanh coéng,
hoan thanh dat va vugt K& hoach 2020.

Mang Pién, mac du thdai tiét khd han va tiéu
dung dién gidm sut do Covid-19, nhung nha
cubi nam mua nhiéu, cac nha may thuy dién
dudc dip chay hét cong suat, dat san lugng va

hoan thanh k& hoach doanh thu va Igi nhuan.

Mang Nudéc, cac hdp dong mua ban si nudc
sach tié€p tuc thuc hién theo 16 trinh san lugng
va gid - doanh thu va Igi nhuan da tang
trudng tusng Ung.

Bat déng san van phong cho thué, ti 1& 1ap
day da sut gidm 3,5% so v8i cung ky. Tuy
nhién, cac hgp doéng tai ky trong nam dang
cd muc gid thué thap da dugc diéu chinh
tang chut it dan dén két qua mang nay kha
quan.

Cac cong ty thanh vién, lién doanh lién két
mang Bat dong san gap kho khan trong thu
tuc dau tu, dén bu gidi phong mat bang... dan
dén khoéng cé du éan nao dugc cap phép trién
khai xay dung ra san pham nén doanh thu va
Igi nhuan khéng dat ké hoach dat ra.

Diém ndi bat trong nam 2020 la linh vuc nang
lugng téi tao dugc khadi dong manh még,
nguon luc tai chinh va déi ngl dugc huy déng
cho muc tiéu phat trién va xay dung cac du
an mdi: DU an Thuy dién Thugng Kon Tum
phat dién vao thang 3/2021, da hoan thanh
dau tu xay dung va van hanh COD 86 MWp
dién mat trdi mai nha. Cac du an dién gié
dang xay dung va sé hoan thanh van hanh
COD vao thang 10/2021: du an dién gio gan ba
Tra Vinh V1-3 c6 céng suat 48MW; 2 du an
dién gid trén dat lién la Phu Lac 2 véi cong
suat 29MW va Lgi Hai 2 véi cbng suat 26MW
tai Ninh Thuan/ Binh Thuan.

Budc vao thap nién mai, moét K& hoach 5 nam
dugc dé trinh dén c6 dong day tham vong va
niém tin v8i déi ngd tré nang doéng, uy tin
cbng ty, tai chinh lanh manh va mot quyét

tdm I8n - Tap doan REE tién manh, tién ving
chéc vao tat ca cac linh vuc Ca dién lanh, Bat
dong san, Nang lugng tai tao va Nudc.

Yéu t6 con ngugi dudc xac dinh ré la dong luc
chinh y&u cho su phat trién clda ca Tap doan,
dac biét trong giai doan chuyén giao thé hé,
viéc xay dung va phat trién ngudn nhan luc |a
yéu té then chét cho su phat trién bén viing cua
REE. CuUng Vv3i ca ché hoat ddng mdi theo mo
hinh holding, REE da hoan thién cac chuc
nang va kién toan nhan su clia Bo phan Nhan
su cho ca Tap doan - Chuyén nghiép, nang
ddéng va tich cuc.

Trong nam 2020, B6 phan Nhan su da tung
budc tim hiéu, danh gid va dua ra cac chién
lugc phat trién ngudn nhan luc phu hop Vai
€O cdu td chic mdi clia REE va xu hudng cla
quan tri ngudén nhan luc trén thé gidi nai
chung va thi trudng lao déng tré 3 Viét Nam
naoi riéng.

Nam 2020 danh dau nhiéu su thay déi trong
t6 chiic va cac hoat ddng phat trién con ngudi
cla ca Tap doan. Su khac biét va hiéu qua
dudc tao ra bang cac cach tiép can khoa hoc,
chuyén nghiép, cac duc két tu thuc tién, ca
bén trong va bén ngoai REE, su hiéu biét vé
cac nganh nghé kinh doanh, va luén cap nhat
ki€n thic mdi trong Quan tri Nhan Su. B6
phan Nhan su clia REE d&, dang va sé tiép tuc

a Mot trg thi dic luc cho Ban Tong Giam Doc
trong su phat trién va xay dung Igi thé canh
tranh cla ca Tap doan.

Nam 2021 van tiép tuc la mdt nam cé nhiéu
diéu khé dodn, trong dé cé dich bénh, giao
thuong bi chia cat, dinh tré - Song, véi viéc
“Chuyén giao thé hé", tai cau trdc, bé may to
chiic nhan su manh, quyét tam cao, Tap doan
REE dang budc vao K& hoach 5 nam, Ké
hoach kinh doanh nam 2021 vdi su tu tin cao,
sU quyét tam tim kiém thi trudng, ma rong
dau tu, tdng cong suat, quan tri hiéu qua qui
trinh san xuat kinh doanh... sé hida hen mot
nam tié€p tuc gat hai thanh céong.

Thay mat H6i Dong Quan Tri, tdi gui 18I cam
dn dén cac Co dong da ung hé cho moi hoat
dong cua H6i Bong Quan Triva tin tudng giao
trong trach quan tri Cong ty.

Cam gn déi ngl Ban diéu hanh va toan thé
Cébng nhan vién Tap doan da vudt qua moi
khé khan, thi thach hoan thanh k& hoach san
xuat kinh doanh ndm 2020 va chuan bij tét
cho ké hoach san xuat kinh doanh nam 2021.

Kinh chuc quy C6 déng va toan thé Céng

nhan vién Tap doan Mot nam mdi manh
khoe, thanh coéng.

Nguyén Thi Mai Thanh
Chu tich H6i dong Quan tri
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CHUYEN MUC GISI THIEU HOAT DONG
MO AU 03 TAP BDOAN REE 18 TAP BDOAN REE
NAM 2020 S0
Thanh tuu 05 Téng quan vé Téng quat vé hoat dong
Tap doan REE 15 Tap doan REE 2020 37
Béo cdo cua
Téng giam déc 07 NhUng coét méec quan trong Linh vuc Ca dién lanh 39
trong lich st hinh thanh
K&t qua kinh doanh va phat trién 17 Linh vuc Bat déng san 43
néi bat 2020 09
Ca dién lanh 19 Co sd ha tang bién 45
Céc chiso
tai chinh quan trong 10 Phat trién Bat déng san Co s3 ha tang Nudc 53
va Cho thué van phong 21
Ban dé dau tu Téng hop két qua
phét trién kinh doanh Co s3 ha tang Nudc 22 kinh doanh Nhém céngty 55
(trong nudc va qudc té) n
Co s3 ha tang Dién 23 K& hoach Kinh doanh 2021 57
Théng tin ¢6 déng cd phan 25 Béo cdo tai cau truc cong ty 59
Gidi thiéu vé cau tric Téng quan vé
quan tri Tap doan REE 27 quan tri Tap doan REE 61
Ho6i dong quan tri 29 Ho6i dong quan tri 63
Ban diéu hanh 3 Bao cao clia Uy ban
kiém todn nam 2020 69
Danh muc cac
cdng ty thanh vién
va lién két, dau tu 33
CHU VIET TAT
REE Corporation Cong ty C6 phan Ca Bién Lanh CP C6 phiéu
REE M&E Céng ty C6 phan Dich vu va Ky Thuat Co Bién Lanh REE CTCP Coéng ty C6 phan
Reetech Céng ty C6 phan Bién may REE hoac TP.HCM  Thanh phd H6 Chi Minh
san pham mang thuong hiéu Reetech HDQT Ho6i dong quan tri
REEPRO Céng ty TNHH San Xuat & Dich Vu REEPRO KSNB Kiém soat noi bo
REE Real Estate Cong ty TNHH Quan ly & Khai thac Bat déng san RRE KTBL Kiém toan doc lap
REE Land Coéng ty TNHH Bat déng san REE QLRR Quan ly rdi ro
Saigonres (SGR) Coéng ty Co phan Bia 6¢ Sai Gon M&E Linh vuc co dién cong trinh
VIID Céng ty C6 phan Ha tang va Bat dong san Viét Nam UBKT Uy ban Kiém toén
REE Energy Cong ty TNHH Nang lugng REE TNHH Trach nhiém hu han
REE SE Céng ty C6 phan Nang lugng Mat trai REE
REE Water Cong ty TNHH Nudc sach REE
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Bao vé mai trudng 89

Quan tri ngudén nhan luc
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Téng gidm doc 07

K&t qua kinh doanh

noi bat 2020 09

Cac chiso
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THANH TUU

REE

Trong nam 2020, €ong ty da dat dudc muc tiéu “Kép”, chinh la hoan thanh
dugc muc deliskéhoach Idi nhuan 2020 do Pai H6i Pong C6 Pong dat ra va
thuc hiédChuyen giao thé hé diéu hanh” cung viéc tai cau triuc Céng ty

thanh£ong:

vy
~ rd

@ Van hanh thudng,mgf-ai‘én mat tr&i ap mai 86 MWp:
F ‘I‘I

GIAl THUGNG TIEU BIEU

Forbis

TOT NHAT

FORBES
TOP 50 LISTED
COMPANY

REE Corporation
dat giai “Top 50
Cong ty niém yét
tot nhat
thi trudng chung
khoan Viét Nam”
do tap chi Forbes
Vietnam binh chon

WICTHAM

TOPD

SRt

VIETNAM REPORT
VIETNAM TOP 5

R

FEA T
CEREHAY

VIETNAM REPORT
TOP 500

REE M&E dat giai
Ching nhan Top 5
Nha thau cao dién
uy tin nam 2020

REE Corporation va
REE M&E déu
thudc “Top 500
Doanh nghiép I8n
nhat Viét Nam”
cong bd bdi
Vietnam Report

DOANH NGHIEP
TIEU BIEU ASIA

THUGONG HIEU
VANG TP. HCM

REE M&E dat
Top 100
doanh nghiép
tiéu biéu Asia

CHUYEN HOA BE PHAT TRIEN VUNG BEN ‘ 06

REE Corporation -
dat chdng nhan
thudng hiéu Vang
cla UBND Thanh
phd HO6 Chi Minh

DO NGUOI TIEU DUNG
BINH CHON

HANG VIET NAM
CHAT LUGNG CAO

Reetech dat
danh hiéu "Hang
Viét Nam
chat lugng
cao nam 2020" do
Nngudi tiéu dung
binh chon
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BAO CAO CUA TONG GIAM BOC

Ching t6i tin rang dua trén su tap trung cua ching tdi va
quyét tam, REE Corporation sé tiép tuc dat dudc thanh
cong vudt tréi vao nam 2021, giup nang cao hon niia vi
thé cua Viét Nam trén thi truéng quéc té.

O6ng HUYNH THANH HAI
Tong giam déc tap doan REE

Kinh gui Quy Cé déng

Thay mat Ban Téng Gidm
Doéc cla Tap doan REE, toi
muodn gui nhing I3i chao va
IGi chlc tot dep nhat cho sdc
khoe, hanh phuc va thanh
coéng!

Nam 2020 vua qua, tap doan
chung ta da thuc hién moét
budc chuyén déi manh mé
trong noé luc tai cau tric va
chuyén déi hoat dong thanh
4 [inh vuc chinh: Co dién lanh
- Bat déng sdn - Cd s hatang
Dién - Ca sd ha tang Nudc.
Bén canh do6, Tap doan thuc
day chién lugc dau tu vao cac
[inh vuc céng nghiép nang
lugng tai tao va nudc sach.

Vé két qua kinh doanh, REE
Corporation duy tri trong
nhdm +VN30 va nhdm 50
doanh nghiép niém yét tot
nhat Viét Nam, top 30 thuang
hiéu vang culia thanh pho H6
Chi Minh, doanh thu thuan
nam 2020 clia nhdm coéng ty
tang 15,3% so vai cung ky tu
4.890 ty déng lén 5640 ty
dong. Lgi nhuadn cua tap
doan dat 100,4% so va&i ké
hoach dat 16277 ty dong.
Tinh hinh tai chinh cta nhém
cdng ty tiép tuc tang trudng
manh v3i von chu s3d hiu
tang 10,1%, tU 10.397 ty dong
|én 11.453 ty dong.

Trong hoat déng kinh doanh,
tdp doan ludén dadm bao viéc
nang cao chat lugng dich vu,
quan tri day dd cac hé sinh
thai dich vu cling nhu gia
tang trai nghiém khach hang,
kiém soat rdi ro va ndng cao
tinh bao mat cldia hé théng.

Trong quan ly nguén nhan
luc, Tap doan REE clng da
tuyén dung rat nhiéu nhan
tai hang dau trong tung linh
vuc, nang cao muc binh
quan vé trinh d6 hoc van va
quan tri cla tap doan déng
thaoi dua ra muc dai ngd hap
dan va cac goi Igiich, két hgp
Vv8i cad hoéi thach thuc cho
nhan vién dé phat huy hét
tiém nang cla minh. Tap
doan REE la ngilam viéc ma
s6 it cac doanh nghiép cé
lugng nhan vién cam két va
gan bo 1au dai nhat tai Viét
Nam, tai day ho dugc tan
hudng quyén tu do s dung
tai ndng va su sang tao cla
ho dé déng gép cho su phat
trién cla Tap doan, va tang
trudng chung cua Viét Nam.

Kinh thua quy vi

Nam 2021, Tap doan REE tiép
tuc thuc day céac linh vuc
kinh doanh chinh dé duy tri
vi tri hang dau, ndng cao gia
tri tai sdn va trai nghiém cla
khach hang. Vé mat quan tri
cdng ty, chung ta tiép tuc
trién khai theo 4 gia tri cot 16i
la: Bén ving - Trach nhiém -
Trao quyén - Sdng tao trong
xay dung va phat trién cac hé
sinh thai san pham dich vu
ma lay khach hang la trong
tam, hiéu qua kinh té hang
dau va trach nhiém xa hoi la
tién quyét.

Bén canh d¢6, Tap doan REE
da khai xuéng nhiéu chusong
trinh thdc day cac gia tri cot
I6i clla nd v&i phuong cham
“Moi nhan vién REE Corporation
la mot dai st vé moi trudng”,

N3i ma nhan vién tich cuc
tham gia cac hoat dong xay
dung moét moi trusng séng
va lam viéc trong lanh. Tap
doan REE quyét tdm bat tay
vao s ménh toan dién cua
no, "Tai tao va phat trién céc
nguon nang lugng séng bén
ving cho thé hé tuang lai".

V@i “SU ménh 1dnh dao” cla
minh, Tap doan REE thé hién
suU tu tin va kién dinh khi
trién khai cdc chién ludc
hanh dbéng, hanh vi kinh
doanh, gia tri va ban sac da
dugc dinh hinh trong sudt
44 nam qua. REE Corpora-
tion tu hao tréd thanh mot
hinh mau truyén cam hudng
cho nhing ngudi khac va
cac cong ty khac tai Viét
Nam dé trd thanh doanh
nghiép thinh vugng, uy tin va
ngang tam céac nudc trong
khu vuc.

Chung toi tin rang dua trén
suU tap trung clia chung tbiva
quyét tdm, REE Corporation
sé tiép tuc dat dudc thanh
cbng vudt trdi vao nam 2021,
gilp ndng cao hon nla vi thé
clia Viét Nam trén trudng
qudc té.

Tran trong
CEO Huynh Thanh Hai
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KET QUA KINH DOANH NOI BAT 2020

Tang 15,3%

Doanh thu thuan ndm 2020 nhém

cong ty so v3i cung ky nam 2019, tu

4.890 ty dong l1én 5.640 ty dong

NOI DUNG KET QUA KINH DOANH

Pat 1.628 ty déng

Lgi nhuan toan nhém vugt 100,4%
so v3i ké hoach

pLoyo) 2019
(Ty VND) (Ty VND)

Doanh thu 5.640 4.890 15,3
Lgi nhuan sau thué 1.628 1.639 -0,7
Téng tai san 20.530 19.623 4,6
Vén chu s hdu 0 11.453 10.397 10,2

VND VND
Lai ca ban trén co phiéu 5251 5.286 -0,7
Gia tri trén 01 cé phiéu 36.939 33.533 10,2

(1) Két qua khéng bao gbm Loi ich cua cé déng khéng kiém sodt

2016 2017 2018 2019 2020

Ty s6 Igi nhuan rong / Tong tai san
ROA (%)

09 ‘ BAO CAO THUGNG NIEN 2020

o 0 0 o

2016 2017 2018 2019 2020

Ty s6 Igi nhuan rong / Vén chu sd
hitu ROE (%)

CAC CHI SO TAI CHINH QUAN TRONG

15176 ty VND

48950 VND

Gia tri von hoa clia REE Corporation
tai th&i diém 31/12/2020

1.628
1.639

1784

2017 1.377

2016 1.093 2016 3.659

2017 4.995

Gia tri 01 c6 phiéu REE
tai thai diém 31/12/2020

5.640
4.890
5.100

Lgi nhuan sau thué (Ty VND)

Doanh thu (Ty VND)

2020 20.530 11.453
2019 19.623 2019 10.397

2018 15.500
2017 14.295
2016 11.396

9.319
8.034

ASIS

Téng tai san (Ty VND) Vén chu sd hiiu (Ty VND)

BAO CAO THUGNG NIEN 2020 ‘ _| O
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BAN DO DAU TU PHAT TRIEN KINH DOANH
(TRONG NUGC VA QUOC TE)

Nha Ga T2
San bay Noi bai

ofl 5 e
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I e >
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Nha Quoéc héi Lao

/ Nha may dién Gié
z Phu Lac 2

Thuy dién
Thudng Kon Tum

Nha Ga T1

Tan Son Nhat ‘ . e P sl

‘1 Nha ga hanh khach
- Cang HK Lién Khuong

r v
= |:|:" - - : "
S S
“3n qa0 TrUoN9
‘l‘l ) ) UG . Nha may dién Gid
BAO CAO TH NG NIEN 2020 i T

PHAM VI CUNG CAP DICH VU

REE Corporation cung cap dich vu trén moi mién dat nudc.
NhUng du an da hoan thién tap trung & cac do thi Ién trong
nudc. REE Corporation dang vucsn minh ra thi truGng quoc té.

NhUng du an dau tién lam 3 nudc ngoai dugc danh gia rat cao.

Quobc gia

3 —‘ Tinh thanh
—‘ ° 3 Cong trinh da thuc hién
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Phat trién bat déong san

va cho thué van phong 21
@ Ca s3 ha tang Nudc 22
Ca s3 ha tang bién 23
% Eal =
G | O | | | : U \/ : Thoéng tin ¢ déng va cb phan 25

/\ AN
| Ap . - )QAN R Lo GiGi thiéu vé cau trdc
quan tri Tap doan REE 27

Hoi dong quan tri 29

Ban diéu hanh 31

Danh muc cac cong ty thanh vién
va lién két, dau tu 33
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e M3 chiing khoan REE

* \Von diéu lé 3.100.588.410.000 VND \//\A\O SU DHAT TR'EN BE‘N \/UNG,
e Dién thoai 84-28-3810 0017 e Fax 84-28-3810 0337 TAO RA CAC N E\ N T/A\N G G |A TR'
e Thu dién tu ree@reecorp.com.yvn e Website WWwWWw.reecorp.com H D’U |’C |_| C |_| O XA |_| C)l TH EO

TIEU CHUAN CUA QUOC TE.

Céng ty Coé phan Ca Pién Lanh (“REE Corporation” hay “Tap doan REE"”) dudc thanh

1ap tU ndm 1977, 1a céng ty dau tién niém yét cé phiéu trén thi trudng chitng khoan THEO BAO CAO TONG GIAM DOC
tai Viét Nam, va trong nam 2020, Tap doan REE van ti€p tuc ding viing vi tri Top 50

doanh nghiém niém yét to6t nhat Viét Nam.

V@i trong tdm ban dau la tap trung va phat trién nganh cg dién cdng trinh va cac thusng hiéu
dién lanh gia dung nhu Reetech, REE Corporation da khéong ngling phat trién va ma réng cac
mang kinh doanh khac.

Ngay nay, REE Corporation canh tranh trong bén mang kinh doanh:

e Co dién lanh e Phat trién, quan ly, kinh doanh va khai thac Bat dong san;
e CO s3 ha tang Bién e CO s3 ha tang udc

-|5 | BAO CAO THUGNG NIEN 2020 BAO CAO THUGNG NIEN 2020 | —I 6
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TRONG LICH SU HINH THANH VA PHAT TRIEN
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2017

Pua tda nha e.town Central v3i
dién tich van phong 34.000 m?

2008 vao khai thac.

_| 997 H-czén ’/chién etown 2,3\,4. Téong Zo-l -l
dién tich khu van phong cho 2020
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thué e.town dat 80.000 m?2. bua tdéa nha REE Tower vdi
REE Corporation la cong ty dién tich van phong 20.000 m?
dau tién phat hanh trai phiéu vao khai thac. Pat duge muc tiéu “Kép” :
chuyén déi cho nha dau tu Céng t‘y &5 hoan thanh
nudc ngoai. dugc muc tiéu ké hoach

20-|5 I6i nhugn 2020 do Pai Ho
1993 2001 YA N

Hoan tat chuyén daéi trai phiéu phat thé hé diéu hanh” cung
. . ! 4 /T X Y . hanh nam 2012, nang ty & sd hltu cua viéc tai cau tric Cong t
REE Corporation la mot Khdi cong tda nha van phong Platinumn Victory Pte, Ltd. I&n 22%. ity ) gty
trong nhing don vi dau e.town 1, REE budc chan vao linh ’
tién, thuc hién cé phan hoa. vuc Phat trién Bat dong san.
I I | I | I | I
D 4 D 4 D 4 5 . D 4 D 4 D 4

1977

Thanh lap Xi nghiép Cg
Dién Lanh, tién than cua
CTCP Cg Bbién Lanh.

2019

Pay manh dau tu vao Nang
lugng tai tao. Pua tdoa nha
etown 5 v&i dién tich van
phong 29.950m? vao khai thac.

REE Corporation tré thanh
cbng ty dau tién niém yét
cd phiéu trén thi trusng
chung khoan.

1996 2003 ,
Ra mat thuang hiéu dién Tai cau trdc mang cd dién 2O—| O Zo-l 6

lanh Reetech. lanh thanh hai cong ty REE

2014

CTCP Thuy dién Thac Ba
(TBC) thanh thanh vién
truc thudc REE.

ROE 15%

Hudng téi duy tri ty

M&E va bién may REE FZAEE ch?oratiﬁn n\wé suat Igi nhuan sau
:';négnh Czusa Ea tgﬁ; CTCP Phat trién Bién Nong thon thué trén von chu s&
dien & nude. Tra Vinh (DTV) va CTCP Ha tang hiu (ROE) toi thieu

' va Bat déong san Viét Nam (VIID) 15% hang nam trong
thanh thanh vién truc thuoc REE. giai doan nay.

-|7 | BAO CAO THUGNG NIEN 2020 BAO CAO THUGNG NIEN 2020 | -l 8
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‘ Mang co dién lanh gom hoat dong thau M&E, kinh doanh may diéu hdoa khdng khi nhan hiéu Reetech la thuong hiéu diéu hoa khéng khi ciia Céng ty C6 phan Pién May REE, thanh vién =
Reetech va san xuat san pham co khi REEPRO. Tap doan REE. "g

)

m.

REE M&E la nha thau cd dién cong trinh hang dau tai Viét Nam. o 5 L . L
V38i bé day han 30 nam phat trién, san pham Reetech da dang vé mau

V3i kinh nghiém thi céng han 1.289 du an trong céc linh vuc ca sé ha tang, bat déng san, thuong ReeteCh ma, Ch}’{f‘g I9aikvéAC6ng su?’t. E?eetech |L}f5n tiNén phong trong VjéC L\'Jng
mai va céng nghiép, REE M&E déng vai tro chinh trong nhom ca dién lanh. Trong cac hoat déong dung tién bo ve cong nghé deé cho ra ddi nhling san pham ngay cang

clia nhém cbéng ty ca dién lanh, REE M&E dang trén da tang trudng. Doanh thu ndm 2020 tang than thién vi moi t[gdnq,tiéF kieém nang lugng. Vi uy tin da dat, Ree-
9,5% so v&i cing ky ndm ngoai, dat 3.474,3 ty dong. tech da mad rong xuat khau san pham sang Cambodia, Lao, Myanmar,

Hoa Ky va Cuba.
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GISI THI

REEPRO la mét céng ty con cua Reetech, hoat déng trong
linh vuc thiét k&, cung cap va lap dat (EPC) cac du an ning
Iugng mat tréi va san pham co khi, c6 doanh thu tang trudng
trong nam 2020.

Tiép noi budc khai dau kha thanh céng 8 nam dau tién, REEPRO
khép lai nam tai chinh th( hai clla minh véi két qua an tugng,
doanh thu va Igi nhuan tang trudng han 300%.

Trong boéi cdnh khé khan chung cla nganh bat déng san, mot
trong nhiing mang kinh doanh truyén théng clia REEPRO lién
guan dén mang ca dién cong trinh bi sut gidm 17% so v&i nam trudc.

Bu lai trong linh vuc nang lugng tai tao va8i cac chinh sach
khuyé&n khich phat trién cda Chinh phu, REEPRO da rat thanh
cdng trong vai tro Tong thau EPC khi da hoan tat dong dién
thanh cdng 65 MWp dién mat tr&i 4p mai. Hon 150.000 tam pin
da dudc 13p dat & 68 du an, trai rong khap cac tinh thanh Mién
Nam.

BAO CAO THUGNG NIEN 2020 | 2O
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PHAT TRIEN BAT DONG SAN VA
CHO THUE VAN PHONG

Cdong ty TNHH Quan ly & Khai thac BDS RRE (REE Real Estate) la don vi kinh doanh va quan ly
bat dong san cho thué véi dién tich van phong quan ly hon 150.000m?2

Nham cung cap cho khach hang st dung dich vu tai cac cao ¢ v3i su tin tudng, an toan va hai
long 8 muc cao nhat, RRE da dau tu cac trang thiét bi hién dai, xdy dung déi ngl nhan vién quan
ly va phuc vu chuyén nghiép nham dam bao moi dich vu clia cdc cao &c¢ ludn & trong tinh trang
tot nhat.

Cdéng ty TNHH Bat dong san REE (REE Land) vdi VIID la cdng ty thanh vién va Saigonres hoat
ddng trong linh vuc phat trién cac du an Bat dong san.

Nam 2020, REE Land ti€p tuc khai thac kinh doanh thanh céng téng dién tich van phong cho
thué hién tai theo hudng nang cao chat ludgng dich vu, bé sung tién ich, théa man yéu cau ngay
cang cao cla khach hang, duy tri thé canh tranh hang dau thi trudng tu dé ti€p tuc la chon lua
tét nhat cho khach hang. Theo quyét dinh clia HDQT, REE Corporation da hoan tat tai cau trdc
viéc chuyén déi hinh thic cla Cong ty C6 phan Bat dong san REE sang Cong ty TNHH Bat dong
san REE (REE Land) bao gém VIID va SGR . REE Land hoat déng chinh trong viéc phat trién cac
du an bat dong san.
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CCO SO
HA TANG NUOC

Nhu cau nudc sach dang gia ting trong bdi canh téc dé dé thi héa nhanh.

Nganh cdp nudc la nganh tién ich thiét yéu, cung cap nudc sach cho ngugdi dan va cac doanh
nghiép, chinh vi vy can cé tinh 6n dinh cao.

Theo quy hoach vé phat trién cap nudc cho cac khu dé thi va cong nghiép dén nam 2025 - tam
nhin dén 2050, Viét Nam hudng dén cadc muc tiéu ty |é tiép can nudc sach dudc cung cap tap
trung 3 khu dé thi 1a 100% vdi tiéu chuan tiéu thu 120 lit/ngudi/ngay. Trong khi d6, ty 1& dan sé
néng thon st dung nudc hop vé sinh dat 87,5%, ty 1&€ dan s6 néng thén st dung nudc sach theo
QCVN 02:2009/BYT dat 49%. Pay 1a nhing ca hdi cling nhu du dia cho viéc tdng trudng clia cac
doanh nghiép nganh cap nudc.

REE Corporation tham gia nganh nudc sach tU nam 2004 véi viéc dau tu xdy dung van hanh sa
h{u nha Mmay nudc dau tién 13 B.O.O Thu Buc cdng suat 300.000 m3/ngay.

Trong dinh hudng chién lugc phat trién cla tadp doan, nganh Nudc 1a nganh kinh doanh tang
trudng bén viing, phuc vu nhu cau an sinh xa hoi.

Nha may nudc B.O.O Thu Buc
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CO SC HA TANG DIEN

Nham nang cao hiéu qua hoat déng cho doanh nghiép, dau thang 9/2020, REE Corporation da
théng qua quyét dinh sap xép lai té chlic cdc mang hoat déng kinh doanh. B&i vdi linh vuc ndng
lugng, Tap doan REE thanh 1ap Cong ty TNHH Nang lugng REE, v3i von diéu 1é 6.380 ty dong. Tinh
t8i ngay 25/12/2020, REE Corporation da hoan thanh chuyén déi 14 danh muc dau tu nang lusng
cho Coéng ty TNHH Nang lugng REE vé&i gid tri s6 sach 6.201 ty dong. B&n canh viéc nadng cao hiéu
qua quan tri cdc danh muc dau tu mang nang lugng hién hitu, REE Energy dat muc tiéu sé tiép
tuc dau tu vao cac du an nang lugng tai tao trong cac nam téi.

NANG LUGNG TAI TAO

V@i cac chu trugng va chinh sach ctia Nha nudc khuyén khich
dau tu manh mé cac du an dién mat trgi va dién gid trong nhing
nam gan day, cu thé 13 Quyét dinh s6 13/2020/QD-Ttg ngay
06/04/2020 vé ca ché& khuyén khich phat trién dién mat trai,
Quyét dinh s6 30/2018/QB-Ttg ngay 10/09/2018 vé ca ché& khuyén
khich phat trién dién gié, nam 2020 da tiép tuc chidng kién su
bung nd trong phat trién ngudn dién vaéi 7.237 MW du an dién
mat trdi mai nha, 3.921 MW dién mat trdi trang trai, 134 MW dién
gi6 da dugc déng dién. Tong cdng suat tdng ngudn dién cla Viét
Nam dat muc 69.280 MW tai cudi nam 2020 v3i 25,3% la ngudn
dién nang lugng téi tao, tang trudng 23,5% so v3i cung ky.

V@i su tang trudng clia dién nang lugng tai tao, dac biét dién mai nha trong 2020 va su sUt gidm
lugng dién tiéu thu do anh hudng cla dai dich Covid-19, nganh dién cling ching kién su thay doi
gid phat ngudn dién, phuong thic diéu tiét dién, va cat gidm mot luong I8n dién nang lugng tai
tao dau ndm 2021 do van dé thua ngudn dién vao thai diém ban trua.

Nam 2021, nang lugng tai tao dugc ky vong sé tiép tuc tang trudng cla cac du an dién gié khi
chinh sach gia dién FIT dgt 1sé két thuc vao 1/11/2021. Viéc nang cap dudng day, hoan thién Quy
hoach phat trién dién luc qudc gia giai doan 2021 - 2030 xét dén 2045 (Quy hoach dién VIII), chinh
sach dau thau dién mat trdi, chinh sach gid FIT dién mai nha, dién gid va ca ché DPPA du kién
dudc ban hanh trong nam 2021 1a diém quyét dinh quan trong cho su phat trién cda cac du an
nang lugng tai tao trong cac nam tiép theo.

THUY DIEN

Tinh hinh khé han kéo dai, luu lugng nudc vé cac hd ghi nhan &
muc thap ky luc trong nam 2019 tiép tuc kéo dai dén quy 3 nam
2020. Sang quy 4 nam 2020, tinh hinh thuy van dién bién phuc
tap v8i mua nhiéu, bao |G dién ra lién tiép 3 khu vuc mién Bac,
mién Trung gidp cai thién san lugng dién clia cac nha may thuy
dién, cu thé san luong dién cac Nha may thly dién cung cap

NHIET BPIEN THAN

Nhiét dién than luén duy tri ty trong cao nhat trong téng san
lugng dién san xuat va cung cap cho hé théng. Do anh hudng
cla dich Covid-19 nén nhu cau dién thap, dac biét 4 thang cudi
nam, tinh hinh thdy van vé cac ho tét, cadc nha may dién mat trdi
dua vao van hanh nhiéu nén cac nha may nhiét dién than chd
yéu 1a chay nén. Nam 2020, tdng san lugng dién san xuat va
nhap khau toan hé théng udc dat 247 ty kWh, trong dé Nhiét
dién than chiém ty trong khoang 50%.

23 | BAO CAO THUGNG NIEN 2020
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toan hé théng udc dat 71ty kWh, tang 2 ty kWh so véi nam 2019.

NANG LUGNG MAT TROI

Pudc thanh 1ap tU nam 1998 véi tén goi ban dau la Cong ty Co
phan Vinh Thinh véi von diéu 1é 1a 5 ty dong. Bén thang 7 nam
2019, Cong ty ddi tén thanh Coéng ty C6 phan Nang lugng Mat
tréi REE (REE SE) v&i nganh nghé kinh doanh chinh |a Bau tu
xay dung va ban |é dién. REE SE tap trung vao cac du dn nang
lugng mMat trdi trén mai nha véi md hinh ESCO.

Hién nay von diéu |é clia Cong ty la 350 ty dong. Trong nam
2020, cbng ty da hoan thanh COD va dua vao khai thac 86 MWp
Vv3i tdng muc dau tu 1.010 ty déng, tao san lusng hang nam
doanh thu 230 ty dong. Cong ty dau tu 100% chi phi du an va
cung cap thiét k&, k¥ thuat, thiét bi, phé duyét clia chinh phd,
l3p dat va bao tri dai han cac hé théng nang lugng mat trai.
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; Thdng tin cé déng va cé phan cua Cdng ty tai th&i diém 31/12/2020 nhu sau: 26/02/2021 03/03/2020 ,(E
>
o Theo dia ly S6 lugng  S6 lugng S6 lugng  S6 lugng >
u) -
o
>
Z
X
m
m

« \/3n diéu l& 3100.588.410.000 VND codong  c6 phiéu codong  c6 phiéu ¢
‘ Trong nudc 158.130.015 18.559  158.132.038 -
e Kh&i ludng cd phiéu niém yét 310.058.841 c6 phiéu Ca nhan 38,5 16.307 119.420.11 410 18.401 127.066.715 o)
T6 chic 12,5 163 38.709.904 10,0 158 31.065.323 v
* Khéi lugng c6 phiéu luu hanh 309.050.926 c6 phiéu Nudc ngoai 151.928.826 485 151.926.803
Ca nhan 0,4 400 1.096.594 0,6 41 1.771.572
* C6 phiéu quy 1.007.915 c6 phieu T6 chuc 486 76 150.832232 484 74 150.155.231
’ , Téng cong 100,0 16.946  310.058.841  100,0 19.044  310.058.841
e Ménh gia1co phiéu 10.000VND
QUA TRINH TANG VON DIEU LE GIAI POAN NAM 2010 - 2020 26/02/z021 03/Da/edep
; g Theo nhém c6 déng o SOlugng Séludng , SGludng SG ludng
N - Vén diéu Ié Vén huy déng  Vén diéu Ié c6 déng cd phiéu c6 déng ¢ phiéu
Tholdiem  PhUSNI RIS bsitugng  trusc phat hanh tif dot phat hanh sau phat hanh —
Chuyén ddi trai phiéu Platinum Nha nudc (HFIC) 53 1 16341949 53 1 16.341.949
19/12/2013 REE-CB2012 thanh ¢6 Victory 2.446.433.850.000 190.430.000.000 2.636.863.850.000 Trong nuéc 176 5 54625987 128 5 20,625 987
phiéu - Bot 1 Pte. Ltd.
Dhat hanh 8 onigy | CaN Do Cong Nudc ngoai 35,7 2 110.568.288 34,9 2 108.170.545
29/04/2014thu6ng P nhan vién 2.636.863.850.000 19.651.540.000 2.656.515.390.000 Cé déng khac 16.941 128.522.617 19.039 145.920.360
chu chét ;
Chuyén ddi tréi phidu Platinum Trong nudc 281 16467 87162079 329 18556 102164102
01/12/2014 REE-CB2012 thanh ¢ Victory 2.656.515.390.000 34.190.000.000 2.690.705.390.000 C& nhan trong nudc 209 16305 64794124 282 18399 87.440.728
SV DTt 2 — - T6 chuic trong nudc 72 162 22367955 47 157 14723374
Chuyén doéi trai phiéu Platinum ) .
19/12/2015 REE-CB2012 thanh ¢ Victory 2.690.705390.000 5.462.710.000  2.696.168.100.000 Nudc ngoai 135 474 41360538 141 4835 43756258
phiéu - Bgt cudi cung Pte. Ltd. C& nhan nudc ngoai 0,4 400 1.096.594 0,6 471 1.771.572
03/06/2016 Phat hanh cophieude Codong 5 595168100.000 404.420.310.000 3100.588.410.000 T8 chic nudc ngoai 130 74 40263944 135 72 41.984.686
tra co tuc nam 2015 hién hu - !
Téng cdng 100,0 16.946 310.058.841 100,0 19.044 310.058.841
GIAO DICH CO PHIEU CUA CO PONG LON, cO DONG NOI BO & NGUGI CO LIEN QUAN
Ngudi . S6 ¢6 phiéu S6 ¢cb phiéu ;
o Quan hé véi N b e o yp PN Ly do
thuc ggerr: c3 dong néi bd fdfufugau lfy ; fd twfu cuoi lfyA ting giam S 26/02/2021 03/03/2020
giao dic ‘ , SO co phiéu Ty lé S6 c6 phiéu Ty lé Coé déng Ién % S6 ludng % S8 lugng
. T6 chuc ¢ lién quan dén 6ng = 5 1a c6 phiéu c6 phiéu
I Pl 4 Benjamin Herrenden Birks - 89.940.045 29,01 92355038 29,88 Tar,‘ght}’ . P P
Victory Pte. Ltd o <’ chi tich HDQT s6 huu Nha nudc (HFIC) 53 16.341.949 53 16.341.949
2. I:A%T%/_ig ;—:I Chu tich HEQT 227925 733 3771925 1220 Tasggh’glule Nguy&n Thi Mai Thanh 12,2 37.711.925 73 22.711.925
. NeuvEn N e e Apollo Asia Fund Ltd. 59 18.213.250 59 18.213.250
. Nguyen Ngoc . . angtylé ~ L.
Thai Binh Thanh vién HBPQT 3.084.824 099 6.057.040 196 <3 hitu Nguyén Ngoc Hai 55 16.914.062 55 16.914.062
. A, _ Platinum Victory Pte Ltd. 29,8 92.355.038 29,0 89.957.295
GIAO DICH CO PHIEU QUY C6 déng khac 415 128.522.617 47 145.920.360

e Trong nam 2020, Cong ty khéng phat hanh cé phiéu dé tra ¢ tdc cho c6 déng hay huy déng von
nhung co giao dich mua lai cé phiéu lam c6 phiéu quy. Téng céng 100,0 310.058.841 100,0 310.058.841

¢ S6 luong cé phiéu quy tai ngay 01/01/2020: 7.915 c6 phiéu.

e SG luong cé phiéu quy tai ngay 31/12/2020:1.007.915 cé phiéu.
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HOI DONG QUAN TR|

7= K¥ su nganh bién lanh

(Bai hoc Ky thuat Karl-Marx-Stadt, Buc)

1993 - hién tai: Chu tich HDQT CTCP Cg bién Lanh
1989 - 1992: Dai biéu Qudc hdi khda VIII

1987 - 1993: Giam ddéc Xi nghiép Ca Bién Lanh
1982 - 1987: Phoé Giam doc Xi nghiép Ca bién Lanh

ST ST
W P i ey

Ba NGUYEN THI MAI THANH

Chu tich HDQT

Nam bd nhiém: 1993

Tai cdng ty niém yét: Phé Chu tich HDQT
Saigonres (HSX: SGR)
Tai cong ty khac: Chu tich HDPQT cua VIID

= Thac sy (Hang uu)

(Pai hoc St Andrews, Scotland, Anh)
Chuong trinh Quan ly cao cap
(Bai hoc Harvard, Hoa Ky)

Ong BENJAMIN

10/2019 - hién tai: Téng Giam déc

Cycle & Carriage Limited (SGX: CO7)
01 - 09/2019: Téng Giam déc Jardine International Motors
2016 - 2018: Tong Gidm déc Zung Fu Company
2012 - 2016: Tong Gidm Da6c Jardine Pacific
2008 - 2012: Tong Gidm Déc IKEA Hong Kong

HERRENDEN BIRKS
Phé Chu tich khéng diéu hanh
Nam bd nhiém: 2020

Tai cdng ty niém yét:

« Uy vién cua Astra International (IDX: ASlI)

« Uy vién cla United Tractors (IDX: UNTR)

e Thanh vién HBQT Siam City Cement (SET: SCCC)

Tai cong ty khac: Chu tich HDQT clda MINDSET
(Registered charity of Jardine Matheson in Singapore)

= Thac si (Hang uu) nganh Chinh tri,

Triét hoc va Kinh té
(Bai hoc Oxford, Anh)

2019 - hién tai: Gidam doc tai chinh tap doan
Jardine Cycle & Carriage Limited
2017 - 2019: Gidm déc tai chinh
Jardine Pacific and Jardine Motors
2012 - 2017: Gidm doc diéu hanh,
Trudng bd phan M&A Asia Pacific
Bank of America Merrill Lynch
1993 - 2012: Giam doéc diéu hanh, Trudng b6 phan
M&A Asia, UBS Investment Bank

Ong STEPHEN PATRICK GORE
Thanh vién khéng diéu hanh
N3m bd nhiém: 2019

Tai cdng ty niém yét:

« Uy vién, Astra International (IDX: ASII)

e Thanh vién HDQT, Siam City Cement (SET: SCCC)
Tai cong ty khac: Khéng cé
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Ong NGUYEN NGOC THAI BINH
Thanh vién
Nam bd nhiém: 2007

Ong DANG HONG TAN
Thanh vién doc lap
Nam bd nhiém: 2013

= Thac sy Quan tri Kinh doanh

(Bai hoc Hawaii, Hoa Ky)

8/2020 - hién tai: Phé Téng GD CTCP Ca DBién Lanh
2009 - 7/2020: GD Tai chinh CTCP Co bién Lanh
2005 - 2009: Giam déc Quan hé Khach hang

Ngan hang HSBC (Viét Nam)

Tai cdng ty niém yét:

e Thanh vién HBQT CTCP Cap nudc Thu Duc (TDW)
e CTCP Dau tu nudc sach Séng Da (VCW)

Tai cong ty khac:

e Thanh vién HDQT tai CTCP B.O.O nudc Thu buc

o CTCP Pau tu & Kinh doanh Nudc sach Sai Gon

e CTCP Dau tu Nudc sach Tan Hiép

= Thac sy Quan tri Kinh doanh,

Trudng Kinh doanh Solvay Brussels
(Bai hoc M3 TP. HCM)

CU nhan Tiéng Anh

(Pai hoc KHXH & Nhan van TP. HCM)
Ching chi Kiém toan vién

(B6 Tai chinh)

2018 - hién tai: Tinh nguyén vién, Lién lac chung, Phu
trach HGi vién, Mang lugi IIA Vietham thudc Hiép hoi
Kiém toan Nai bo (I1A)

04/2019 - hién tai: C6 van Uy ban Kiém toan, CTCP Dau
tu Nam Long (HSX: NLG)

2018 - nay: Thanh vién déc lap (tai bé nhiém), Trudng Uy
ban Kiém toan, CTCP Co Dién Lanh (HSX: REE)

2017 - 03/2019: Thanh viéen Uy ban Kiém toan,

CTCP Pau tu Nam Long (HSX: NLQG)

2013 - 03/2017: Thanh vién doc 1ap, Trudng Uy ban Kiém
toan, CTCP Cg bién Lanh (HSX: REE)

2011 - hién tai: Giam doéc, Cong ty TNHH Tan bang &
Coéng ty

2008 - 2010: Gidam doéc, Dich vu Bam bao & Tu van, Cong
ty TNHH Ernst & Young Viét Nam

1999 - 2008: Trudng phong, Phd Gidm doc, Phd Tong
Gidm ddc, Cong ty TNHH AFC Viét Nam

1997 - 1999: Trudng phong Tai chinh & Quan tri, San Golf
Palm Soéng Bé Resort, Tinh Binh Dudng

1992 - 1997: K& todn trudng kiém Chu nhiém Kiém toan,
Coéng ty TNHH Ernst & Young Viét Nam

1980 - 1992: Phé KE todn trudng, Cong ty C6 phan Dién
td Binh Hoa (VBH)

Tai cong ty niém yét: C6 van Uy ban Kiém todn, CTCP
Pau tu Nam Long (HSX: NLG)

Tai céng ty khac: Gidam ddéc, Cong ty TNHH Tan Bang &
Coéng ty
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BAN DIEU HANH

Ong HUYNH THANH HA|

Téng Giam déc N&m bd nhiém: 08/2020

= K¥ su nganh Dbién khi héa va Cung cap dién
(Pai hoc Su pham Ky thuat TP. HCM)
Thac sy Quan tri KD chuyén nganh Quan ly 1anh dao
(Bai hoc Royal Roads University, Canada)

8/2020 - hién tai: Téng Gidm d6c REE

2013 - 7/2020: Pho Téng Giam déc REE

2008 - 2020: Giam doc diéu hanh REE M&E

2003 - 2008: Pho Giam doc quan ly du an va sau la
Gidm ddéc quan ly du an REE M&E

1994 - 2003: Ky su cdng trusng, quan ly du an phu trach
nhiéu du an Ién va sau la Phé Giam déc
Quan ly Du édn REE

Ong PHAM QUOC THANG
Phé Téng Giam déc

kiém Giam déc REE Land N3m bd nhiém: 2016

T Thac sy Kinh té Phat trién
(Chuong trinh Hgp tac Bai hoc Kinh té TP.HCM
va Vién Nghién cldu Xa hoi hoc Ha Lan)

2016 - hién tai: Ph6 Téng Giam déc REE
2007 - hién tai: Giam doéc biéu hanh REE Land
2006 - 2007: Pho6 Giam déc REE Land

Ong NGUYEN NGOC THAI BINH
Phé Téng Giam déc Nam bé nhiém: 08/2020

= Thac sy Quan tri Kinh doanh
(Pai hoc Hawaii, Hoa Ky)

(Xem phan “Hoi déng quan tri” & trang trudc)
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CAC TU/ HINH ANH VIET TAT

Ong NGUYEN QUANG QUYEN
Phé Téng Giam déc N&m bdé nhiém: 08/2020

T Thac sy Quan tri Kinh doanh
(Bai hoc Columbia Southern, Hoa Ky)

Gia nhap REE tU nam 2007 & vi tri Trudng phong Dau tu

Ba HO TRAN DIEU LYNH

K& toan trudng Nam bé nhiém: 2006

T CU nhan Kinh té chuyén nganh Ké toan
(Pai hoc Kinh t& TP. HCM)
Ching chi K& toan trudng (Do Bo Tai Chinh cap)

Gia nhap REE tu nam 2001, da trai qua qua trinh céng
tac tai nhiéu phong ban trong Céng ty

f@> Hoc van

Kinh nghiém lam viéc

Céac chuc vu khac dang dam nhiém
CTCP Coéng ty C6 phan

HDQT Hoi déng Quan tri

MINDSET Mindset Care Limited

HNX  Sd Giao dich Ching khodn Ha No6i

HSX S3 Giao dich Chung khodn Thanh phé H6 Chi Minh
IDX S3 Giao dich Chung khoan Indonesia

SET S3 Giao dich Chuing khoan Thai Lan

SGX S3 Giao dich Chung khoan Singapore

BAO CAO THUGNG NIEN 2020 | 32

~

~

EU VE TAP BDOAN REE

~

T
==
0
o




oI1D

~

~

=
I
-m
c
<
m
=l
§v)
V)
O
>
p4
po)
m
m

DANH MUC CAC CONG TY THANH VIEN
VA LIEN KET, BAU TU

SAMGONRES
28,87%

oW

42,07%

REE M&E
CTCP DICH VU & KY THUAT
CO DIEN LANH REE

Q@ TP.HCM
£ Toan quéc

vbL 165 ty VND

SGR
CTCP BIA OC SAI GON

Q TP.HCM
g6 Toan quéc

vbL 600 ty VND

B.0.O
CTCP B.O.O NUGSC THU BUC

Q@ TP.HCM
¥ 300.000m3/ ngay

vbL 558 ty VND

TDW
CTCP CAP NUGSC THU BbUC

Q@ TP.HCM vbL 85 ty VND
¢ Quan 2, Quan 9, Quan Thu buc

REE SE
CTCP NANG LUGNG MAT TRO|
REE

Q TP.HCM
&% Toan quéc

vbL 350 ty VND

DTV
CTCP PHAT TRIEN BIEN
TRA VINH
Q Tra Vinh vbL 52.8 ty VND
%% Tra Vinh
) ISH
”:::*FU CTCP THUY DIEN
: SROK PHU MIENG IDICO
34,30% Q@ Binh Phudc vBL 450 ty VND
g 51 MW
SBH
CTCP THUY BIEN SONG BA HA
ETL
25.76% Q@ PhuvYen vbL1.242 ty VND
g 220 MW
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Reetech

99,99%

100%

Finee®
22,68%

Reetech

CTCP DIEN MAY REE

Q TP.HCM
=5 Toan qudc

vbL 150 ty VND

REE Real Estate
CONG TY TNHH QUAN LY VA
KHAI THAC BAT DONG SAN REE

Q TP.HCM
g6 TP. HCM

vbL 6 ty VND

SwiC \
CTCP BAU TU & KINH DOANH
NUGC SACH SAI GON

Q TP.HCM
g 300.000m3/ ngay

vbL 150 ty VND

Gbw
CTCP CAP NUGC GIA BINH

Q TP.HCM vbL 95 ty VND
¢ Quan Binh Thanh, Quan Phu Nhuan

TBC
CTCP THUY BIEN THAC BA

Q vén Bai
g 120 MW

vbL 635 ty VND

TMP
CTCP THUY DIEN THAC MG

Q Binh Phudc
g# 150 MW

vbL 700 ty VND

VSH
CTCP THUY BIEN
VINH SON - SONG HINH

Q Binh Binh - Pha Yén
g 136 MW

vbL 2.362 ty VND

CHP
CTCP THUY DIEN MIEN TRUNG

Q Thua Thien Hué
2 170 MW

vbL1.386 ty VND
£ SOMWp

REEFPRO

99,99%

e
50,61%

TZNHIEP

32,00%

@

24.14%

N7

NETPC
29,45%

e omy

25,47%

REEPRO
CONG TY TNHH
SAN XUAT & DICH VU

Q TP.HCM
=g Toan quoc

vbL 50 ty VND

VIID :
CTCP HA TANG VA
BAT DONG SAN VIET NAM

Q Ha Noi
B6 Toan quoéc

vbL 410 ty VND

THW \
CTCP DAU TU NUGC TAN HIEP

Q TP.HCM
¥ 300.000m3/ ngay

vbL 240 ty VND

NBW
CTCP CAP NUGC NHA BE

Q TP.HCM vbL109 ty VND
7@ Quan 4, Quan 7, Huyén Nha Be

TBWP
CTCP PHONG BIEN THUAN BINH

Q Binh Thuan
# 24 MW

vbL 275 ty VND

TBC
CTCP NHIET DIEN PHA LA

Q Hai Ducng
¢4 1.040 MW

vbL 3.262 ty VND

NBP
CTCP NHIET BIEN NINH BINH

Q@ Ninh Binh
¢4 100 MW

vbL 129 ty VND

BDH
CTCP THUY DIEN BINH DIEN

Q Thua Thien Hué
B 44 MW

vbL 155 ty VND

43,88%

A

11,09%

REE Land
CONG TY TNHH
BAT DONG SAN REE

Q TP.HCM
s TP.HCM

vbL 912 ty VND

vwc i
CTCP AU TU NUGSC SACH
SONG BA

Q Ha Noi

g 300.000m3/ ngay

vbL 750 ty VND

KHW
CTCP CAP THOAT NUGC KHANH HOA

Q Khanh Hoa vBL 260 ty VND
g TP.Nha Trang, “¢ 140.000m?3 ngay
H. Dién Khanh, H. Khanh San

MHP
CTCP THUY BIEN MUGNG HUM

Q Lo Cai
g 34,8 MW

vbL 508 ty VND

QTP
CTCP NHIET DIEN QUANG NINH

Q@ Quang Ninh
¢4 1200 MW

vBL 4.500 ty VND

SHP
CTCP THUY BIEN MIEN NAM

Q@ Lam Boéng
2 122,5 MW

vbL 937 ty VND
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Tap doan REE 2020 37 ,
’ Linh vuc ca dién lanh 39 ¢
: Linh vuc Bat déng san 43 )
Ca s3 ha tang bién 45
Ca s3 ha tang Nudc 53
@ Tong hgp két qua kinh doanh
Nhoém cong ty 55

/\
OA | B )O N < K& hoach Kinh doanh 2021 57
_|_ ’\T p D : \T N R Bdo cdo tai cau tric cong ty 59

Téng quan vé

NAI\/ ZOZO quan tri Tap doan REE 6

Ho6i déng quan tri 63

Bao cdo cla
Uy ban kiém toan nam 2020 69
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TONG QUAT VE HOAT BDONG
TAP BOAN REE 2020

Pai dich Covid-19 dién ra tu
cudi nam 2019 dén nay; da
va dang tac dong manh mé
toan dién va sau réong dén
moi mat kinh té - xa hdi cua
cac qudc gia trén thé gidi.

GDP thé gidi nam 2020 giam
4.4%. Viét Nam 1a mot quoc
gia c6 nén kinh t& md, hoi
nhap qudc té€ 3 nhiéu linh
vuc nén cling chiu nhiéu tac
dong cua dich bénh nay.

Dich Covid-19 lam tang trudng &
hau hét cic nganh, linh vuc
cham lai. Tinh hinh dut gay
thuong mai qudc té gay ra
Nnhing hé luy tdi moi hoat déng
san xuat va xuat, nhap khau
clia Viét Nam. Ty 1é that nghiép,
thiéu viéc lam & muic cao.

Nam 2020 co6 101,7 nghin
doanh nghiép tam ngung
kinh doanh cé thdi han,
ngung hoat déng chd lam
thu tuc giadi thé va hoan tat
thu tuc giadi thé, tang 13,9% so
v8i nam trudc. Trung binh
modi thang c6 gan 8,5 nghin
doanh nghiép rat lui khoi thi
trudng. GDP Viét Nam nam

2020 la muc tang trudng
thadp nhat clia cdc ndm trong
giai doan 2011 - 2020.

Trong tinh hinh trén, nam
2020, nhém cbng ty REE
Corporation van vugt ké
hoach Igi nhuadn sau thué.
Doanh thu toan nhém nam
2020 dat cao hdn so v8i nam
2019, tuy nhién van chua dat
k& hoach doanh thu dé ra.
Doanh thu tU hoat doéng
M&E tang tuong déi. Doanh
thu kinh doanh may diéu
hoa khéng khi Reetech (bao
gdm RMC) cd xu hudng tang
trién vong. Dac biét, doanh
thu clla REEPRO tang trudng
manh. Két qua linh vuc cho
thué van phong tang trudng
tét, du thi trudng cho thué
van phong lién tuc gap kho
khin khi bi anh hudng bai
dich bénh. K&t qua kinh
doanh Iinh vuc phat trién bat
dong san (VIID, Saigonres)
khéng dat dudc nhu ky vong
do vudng nhiéu thu tuc phap
ly, gidy t3 ho so. i

1
T -
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Hoat dong dau tu ha tang
dién ghi nhan két qua tét,
vUGct ké hoach du gap nhiéu
khé khan & 3 quy dau tién
nam 2020. Lgi nhuan kinh
doanh mang nudc vugt ké
hoach, cho thay su tang dot
bién so vai cung ky nam
ngoai.
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LTINH VUC CC DIEN LANH 3474ty VND 226 ty VND

Doanh thu Lgi nhuan sau thué
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REE M&E la nha thau cg dién cong trinh hang dau tai Viét Nam véi kinh nghiém thi cong M&E
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Chi tiéu 2020 2019 Thay doi KH 2021 trong cac linh vuc ca sd ha tang, thusng mai va cong nghiép.
Tong gid tri hgp déng ky mdi (Ty VND) 1.961 2.375 -17,4% 4.000 .
¢ , . A R ) o REE M&E déng vai tro chinh trong nhdém ca dién lanh. Trong nam 2020, cdng ty dang trén da tang
SEl UG meiy 2l UISu dag (96) 21583 27847 22,5% 45000 trudng, doanh thu tang 9,5% so v3i cung ky nam ngoai, dat 3.474,3 ty dong vdéi tdng gia tri hgp
Doanh thu (Ty VND) 3.474 5878 9,5% 4.309 déng con lai 1a kha I8n tusng dudng 3.310 ty déng, gidm 43% so v8i nam 2019.
Lgi nhuan sau thué (Ty VND) 226 245 -8,0% 275

Trong nam 2021, hoat ddng ca dién lanh dat ra ké hoach doanh thu 4.309 ty déng va Igi nhuan sau
thué la 275,2 ty dong.

2020 21.383

27.847
36.507

38.511
2016 42.308

Gid tri hgp déng mdi (Ty VND) San lugng may lanh tiéu thu (bd)

I [ [0

rr r

25
2018 3.427 243
2017 7
520

Doanh thu (Ty VND) Lgi nhuan sau thué (Ty VND)
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LINH VUC CO BIEN LANH

Cd cau doanh thu
nhém cdng ty cd dién lanh

- REEPRO
- Reetech+RMC
- REE M&E

2020 2019

Reetech la thuong hiéu diéu hoéa khéng khi cua Céng ty Cé phan Pién May REE, thanh
vién Tap doan REE.

Inwarter
= Reetech
S———— T £ .,{:r !1 S il
remes ¥ .
Chi tieu 2020 2019 Thay déi (%)
San luogng 21.583 27.847 -22,5
Doanh thu (Ty VND) 758 602 259
Lgi nhuan sau thué (Ty VND) 29 -6 5745

Hoat déng kinh doanh cla Reetech (bao gom RMC) trong nam 2020 tang trudng dusng,

mang lai doanh thu trong nam 2020 tang 10,8% so v3i cung ky nam 2019 dat 422,64 ty dong.

4] | BAO CAO THUSNG NIEN 2020

Nam 2020, REEPRO véi vai tro Téng thau EPC d& dong dién thanh céng 65 MWp Dién mat
trgi ap mai.

Haon 150.000 tam pin Nang ludng mat trdi va 650 bd bién tan hoa Iudi da dudc lap dat hoan
tat 3 68 du an, trai rong khap cac tinh thanh Mién Nam.
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LTNH VUC BAT BONG SAN
CHO THUE VAN PHONG

Hoat dong cho thué van phong (CTVP) c6 doanh thu va Igi nhuan tang lan lugt 9,3% va 20,8%;
tuong Ung dat 931,3 ty va 477,8 ty trong nham 2020.

PHAT TRIEN BAT DONG SAN

Cdéng ty TNHH Bat Dong san REE (REE Land), véi VIID la céng ty thanh vién va Saigonres
hoat déng trong linh vuc phat trién cac du an bat déng san.

98%

100%

Ty |& 13p day binh quan ndm 2020

Ty 1& 13p day cum van phong trung tdm

thanh phd: Etown Central va REE Tower

Chi tiéu 2020 2019 Thay doi KH 2020
Doanh Thu (Ty VND)(¥) 931 851 9% 954
Lgi nhuan sau thué (Ty VND) 477 395 21% 480

(*) Doanh thu khéng bao gém tién dién thu cua khdch thué.

Két qua Iinh vuc CTVP tang
trudng tot du thi trudng nay
lién tuc gap kho khan do bi
anh hudng bdi dai dich
Covid-19.

Ty 1& CTVP hang A va hang
B trong nam 2020 lan lugt
la 181% va 91%. Mot so
khach thué tra lai mat bang
hodc ap dung chién lugc
dia diém lam viéc linh hoat
dé gidm mat dé ngdi trong
van phong, qua dé tiép kiém
Mot khodn chi phi thué van
phong nhung van duy tri
dugc hiéu qua hoat dong
cla doanh nghiép clng
nhu dam bdo dugdc suc
khoe cla nhan vién. Tuy

vay, bang su cé gang, déng
long va quyét tadm cua
nhan vién cung véi chi dao
cla lanh dao REE Corpora-
tion, ty 1& lap day cho thué
cac tda nha la 98%. Trong
do, ty 1é nay & khu van
phong etown Central va
REE Tower dat 100%.

binh  hudng 2021, REE
Corporation tiép tuc khai thac
kinh doanh thanh céng téng
dién tich cho thué hién tai
theo hudng nang cao chat
lugng dich vu, nang cap toa
nha, bd sung tién ich dé thoa
man yéu cau ngay cang cao
cla khach hang, nham duy
trivi tri canh tranh hang

dau trén thi trusng. Tu doé
mang lai I8i nhuan cho
nhom coéng ty va cb déng.

K& hoach 2021, hoat déng
cho thué dat ké hoach doanh
thu la 953,6 ty dong; Igi nhuan
sau thué la 480,1 ty dong.
Ngoaira, REE Corporation sé&
khdi cong xay dung du an
etown 6 véi muc tiéu bd
sung thém 40.000 m? dién
tich cho thué, nang téng
dién tich cho thué tu
150.000 m? 1én 190.000 mMm?2.

250

278
276

Doanh thu (Ty VND)

Lgi nhuan sau thué (Ty VND)
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Chi tiéu 2020 2019 Thay déi KH 2021
Doanh Thu (Ty VND) 16 34 -53% 61
Ldi nhuan sau thué (Ty VND) 37 66 -44% 146

Trong nam 2020, REE Land khdéng cé nhiéu hoat ddng cling nhu viéc dua san pham ra thi
trusng. K&t qua doanh thu va Igi nhuan ghi nhan trong nam 2020 tudng Ung la 16 ty va 37 ty.

K&t qua kinh doanh linh vuc phat trién bat déng san (VIID, Saigonres) khéng dat dudec nhu
ky vong do vudng nhiéu thu tuc phap ly va gidy t8 hd s6. Doanh thu va Igi nhuan sau thué
tang trudng am so véi nam 2019 tusng Ung la -53% va -44%.

2020 [§ 16
2019 [ 34

2018 163 172

2016 226 121

Doanh thu (Ty VND) Lgi nhuan sau thué (Ty VND)

Bén canh do¢, VIID khéng dat

dudc ky vong phat trién duf dinh VIID 2020 2019 Thay d6i
trong nam 2020. Lgi nhuan va

doanh thu déu tdng trudng am Doanh thu thuan 16 34 -52%
va khéng dat dudc ké hoach Lgi nhuan sau thué (4) 46 -108,7%
muc tiéu da dé ra. - ~ s
Tong tai san 705 791 -10,9%
Von chu sa htu 431 480 -10,2%
V8i nhing du an mdi dudgc
chuyén nhudng thanh cong, SaigonRes 2020 2019 Thay déi
Saigonres da ghi nhan két qua — .
doanh thu va Igi nhuan tusng Doanh thu thuan 72 121 -40,5%
Ung trong 2020 la 72 ty va 102 ty. Lgi nhuan sau thué 102 90 13,3%
Tong tai san 1.955 2.094 -6,6%
Voén chi s3 hitu 746 693 7,6%

K& hoach 2021, theo 16 trinh dugc xay dung, hoat déng phat trién bat dong san dat ké hoach
doanh thu va Igi nhuan sau thué tang manh lan luct 274% va 296,5%, tudng Ung la 61ty dong
va 146,6 ty dong.
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San lugng thuong pham (triéu kWh)

~

THUY PIEN B Nhiét gién
B Ning luong téi tao

~
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REE Corporation da dau tu vao 09 cdng ty thly dién bao gém 02 céng ty con, 06 cdng ty lién
két va 01 cdng ty dau tu dai han, véi tdng céng suat thiét ké 1.289 MW.
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Nhém Céng Ty Thuy bién 2020 2019 Thay déi
San lugng thugng pham (Triéu kWh) 3564 3.549 +1,0%
Doanh thu (Ty VND) 3.687 3.870 -47%
Lgi nhuan sau thué (Ty VND) 1.419 1.521 -6,7%

Nhém céng ty thuy dién bao gom: TBC, MHP, TMP, ISH, SBH, VSH, CHP, BDH, SHP.

CTCP THUY PIEN THAC MO (TMP)

S3 hltu Nha may thuy dién Thac Ma céng
suat 150 MW, ndm & bac thang dau tién
trén séng Bé thudc dia phan tinh Binh
Phudc va 02 Nha may thdy dién nhd coé
céng suadt 10 MW moi nha may, nam tai
tinh Dak Lak va tinh LAm Dong.

Nam 2020, Cong ty dad khdi cong Du an
dién mat trdi néng trai 50MW véi tdng
muc dau tu 862 ty dong. Du an da di vao
van hanh va phat dién thudng mai tu
12/2020, du kién mang lai doanh thu hang
nam 130 ty cho Cong ty.

Chi tiéu 2020 2019 +/-

San lugng thuang
pham (Triéu kwh)

Doanh thu (Ty VND) 433 673  -34%

Lgi nhuan sau thué
(Ty VND)

482 622 -23%

182 375 -51%
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CTCP THUY PIEN MUGNG HUM (MHP)

S3 hiu 2 Nha may thuy dién: Mudng Hum
- Cong suat: 32 MW va Ban Xéo - Cong suat:
2.8 MW, nam & bac thang séng Ngoi Phat,
toa lac tai tinh Lao Cai.

Nam 2020, san lugng dién thuong pham
dat 164 trieu kWh. Doanh thu ban dién dat
204 ty, tang 39% so v3i nam 2019 do gia
ban dién dugc xac dinh theo ca ché chi phi
tranh dugc ké ti 9/2019. Lgi nhudn sau thué
dat 79 ty, tang dang ké so véi nam trudc.

Chi tiéu 2020 2019 +/-

San lugng thuong
pham (Triéu kWh)

Doanh thu (Ty VND) 204 147  +39%

Lgi nhuan sau thué
(Ty VND)

164 130 +27%

76 28 2644%

CTCP THUY DIEN THAC BA (TBC)

S8 htu Nha may Thuy dién Thac Ba cong
suat 120 MW, toa lac tai T. Y&n Bai, nha may
st dung ngudn nudc tu hd Thac Ba, la moét
trong ba hdé nhan tao I8n nhat Viét Nam.
Nam 2020, nha may dat san lugng dién
thuong pham 385 triéu kWh, tang 22% so
v8i nadm trudc. Doanh thu thuan dat 524 ty
dong, trong dé doanh thu ban dién la 317
ty dong. Lgi nhuan sau thué dat 218 ty
dong, tang 70% so v8i nam 2019, nhd két
qua kinh doanh thuéan Igi cia Céng ty con
- Céng ty CP Thuy dién Mudng Hum.

Chi tiéu 2020 2019  +/-

San luong thuong
pham (Triéu kwh)

Doanhthu (TYVND) 523 297  +76%

Loi nhuan sau thué
(Ty VND)

385 316 +22%

218 128  +70%

CTCP THUY DIEN SONG BA HA (SBH)

S3 hiu Nha may thay dién Séng Ba Ha nam
3 bac thang cudi cung trén séng Ba thudc
dia phan tinh Phu Yén va la moét trong
nhing nha may thay dién I8n nhat 3 mién
Trung Viét Nam va&i cdng suat 220 MW.
Nam 2020, nha may dat san lugng dién
thuong pham 666 triéu kWh, tdng 24% so
v8i cung ky nam 2019. Doanh thu va Igi
nhudn sau thué dat 1an lugdt la 805 ty dong
va 395 ty dong.

Chi tiéu 2020 2019  +/-

San lugng thuang
pham (Triéu kWh)

Doanh thu (TyVND) 805 695  +16%

Lgi nhuan sau thué
(Ty VND)

666 537  +24%

395 334 +18%

CTCP THUY DIEN
SROK PHU MIENG IDICO (ISH)

S8 h{u Nha may thuy dién Srok Phu
Miéng, nha may nay nam & bac thang thu
ba trén séng Bé (Thac Mo - Can Ban - Srok
Phu Miéng) thudc dia phan tinh Binh
Phudc v8i cdng suat 51 MW.

Nam 2020, san lugng dién thuong pham
dat 164 triéu kWh, giam 18% so v3i nam
trudc. Nha may clng chiu anh hudng thuy
van bat Igi nhu nha may thdy dién Thac
Mga. Doanh thu va Igi nhuan sau thué lan
lugt dat 180 ty dong va 52 ty dong, giam 25%
va 42% so v3i nam 2019.

Chi tiéu 2020 2019 +/-

San lugng thuang
pham (Triéu kWh)

Doanhthu (TyVND) 180 238  -25%

Lgi nhuan sau thué
(Ty VND)

164 200  -18%

52 89 -42%
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CO SC HA TANG DIEN

THUY DIEN

Co cau doanh thu co sé ha tang Pién
B Nhiét dien
B Nang lugng tai tao

2018

2019

2020

PVT: TRIEU VND

19.493

17.581

CTCP THUY DIEN
VINH SON - SONG HINH (VSH)

Gom hai nha may thuy dién dang van
hanh la Vinh Son cdng suat 66 MW trén
sbng Coén thudc tinh Binh Binh va Séng
Hinh cong suat 70 MW trén séng Hinh
thudc tinh Phu Yén.

VSH hién dang trong qua trinh hoan thanh
xay dung nha may thuy dién Thugng Kon
Tum (TKT) céng suat 220 MW nam & bac
thang dau tién trén nhanh séng Bak Nghé
thugng ngudn séng Dak Bla (mdt nhanh
chinh clia sbng Sé San) thudc tinh Kon
Tum, nang téng céng suat s hitu 1én 356
MW. VSH du kién cung cadp cho hé théng
dién qudc gia khoang 1,7 ty kWh hang nam
khi TKT van hanh. Hién nay, ho tich nudc da
du diéu kién dé phat dién, du kién sé divao
van hanh thusng mai vao thang 3/2021.

Chi tiéu 2020 2019 +/-

San lugng thuong
pham (Triéu kWh)

Doanhthu (TyVND) 340 400  -15%

Lgi nhuan sau thué
(Ty VND)

558 491 +14%

191 158 +20%
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CTCP THUY BIEN MIEN TRUNG (CHP)

S8 htu nha may Thuy dién A Ludi cong
suat 170 MW, dudc xay dung tai tinh Thua
Thién Hué.

Thang 4/2019, Céng ty hoan thanh dua vao
van hanh thuogng mai nha may dién mat
trgi Cu Jut cé cong suat 50 MW tai tinh Bak
Nong. Nam 2020, nha may van hanh on
dinh véi san lugng thuong pham 91 triéu
kWh, hoan thanh k& hoach nam 2020.
Doanh thu ban dién dat 830 ty, tang 16% so
v3i ndm 2019, Igi nhudn sau thué dat 278 ty.

Chi tiéu 2020 2019 +/-

San lugng thuang
pham (Triéu kwWh)

Doanh thu (Ty VND) 831 74 +16%

Lgi nhuan sau thué
(Ty VND)

598 497  +20%

278 216 +29%

CTCP THUY DIEN BINH DIEN (BDH)

S8 htu Nha may thuy dién Binh Bién cong
suat 44 MW, nam trén nhanh séng Hu
Trach clia sbng Huang thudc dia phan tinh
ThUa Thién Hué.

Nam 2020, san lugng dién clia BDH dat 133
trieu kKWh, tang 15% so v8i nam 2019 nhd
thay van thuéan Igi vao nhing thang cudi
nam. BDH ghi nhan doanh thu 125 ty déng
va Igi nhuan sau thué 23 ty dong.

Chi tiéu 2020 2019  +/-

San lugng thuang
pham (Triéu kWh)

Doanh thu (Ty VND) 125 109  +15%

Lgi nhuan sau thué
(Ty VND)

133 109  +22%

23 99 +128%

CTCP THUY DPIEN
THUY DIEN MIEN NAM (SHP)

SHP s3 h{tu 03 Nha may thuy dién véi tdng
cbng suat 122,5 MW bao gbm nha may ba
Dang cbng suat 75 MW, nha may Da Dang
2 cbng suat 34 MW va nha may Dasiat
cbng suat 13,5 MW, ca 03 nha may déu toa
lac tai tinh Lam Dong.

Nam 2020, SHP dat san ludgng 415 triéu
kWh, giam 35% so v3i nam 2019 do su ¢
Nha may Dambri tU thang 8/2020, cong ty
phai ngung sdia chlia va van hanh phat
dién lai vao thang 10/2020.

Chi tiéu 2020 2019 +/-

San lugng thuong
pham (Triéu kWh)

Doanh thu (Ty VND) 429 643  -33%

Lgi nhuan sau thué
(Ty VND)

415 643  -35%

63 216 -71%
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CO SC HA TANG DIEN

NHIET PIEN

REE Corporation da dau tu vao 03 céng ty nhiét dién bao géom 02 cdng ty lién két va 01 céng
ty dau tu dai han, v8i tdng cdéng suat thiét ké 2.340 MW.

PIEN BAN LE

REE Corporation da dau tu va sd hitu chi phéi Céng'ty C6 phan

Phat trién Pién Tra Vinh (DTV) ti thang 8/2016.

2

Nhém Céng Ty Nhiét Pién 2020 2019 Thay doi
San lugng thusng pham (Triéu kwWh) 11.588 12.987 -10,8%
Doanh thu (Ty VND) 17.581 19.493 -9,8%
Lgi nhuan sau thué (Ty VND) 1.806 1.933 -6,6%

Nhém cong ty nhiét dién bao gom: PPC, NBP, QTP.

CTCP NHIET DIEN PHA LAI (PPC)

S3 hitu Nha may nhiét dién Pha Lai, nam
tai tinh Hai Ducng, cé tdng cong suat 1.040
MW bao gébm Day chuyén 1 cdng suat 440
MW va Day chuyén 2 cdng suat 600 MW.
Nam 2020, PPC dat sdn lugng dién thuang
pham 5,3 ty kWh; doanh thu ban dién dat
7.929 ty déng, giam 3% so v3i nam 2019; Igi
nhuan sau thué dat 1.008 ty déng, giam
20% so v8i nam 2019.

Chi tiéu 2020 2019 /-

San lugng thuong
pham (Triéu kWh)
Doanh thu

(Ty VND)

Lgi nhuan

sau thué (Ty VND)

5.265 5508 -4%
7.929 8183 -3%

1.008 1261 -20%

CTCP NHIET DIEN QUANG NINH (QTP)
S3 hiu Nha may Nhiét dién Quang Ninh
cbng suat 1.200 MW, nam tai tinh Quang
Ninh, nagi cé mo than I6n nhat nudc.

Nam 2020, Cong ty thdng qua quyét dinh
HDQT vé viéc gian khau hao trich cho
turbin va 1o hoi tU 10 ndm 1én 15 nam, két
qua Igi nhuéan sau thué 765 ty déng, tang
18% so v8i nam 2019.
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CTCP NHIET DPIEN NINH BINH (NBP)

S3 htu Nha may Nhiét dién Ninh Binh, day
la nha may nhiét dién dau tién tai Viét
Nam v3i cong suat 1a 100 MW.

Nam 2020, nha may dat san lugng dién
thugng pham 502 trieéu kWh, gidm 14% so vai
nam 2019. Doanh thu va Igi nhuan sau thué
lan lugt dat 1.038 ty dong va 34 ty dong.

Chi tiéu 2020 2019  +/-
San lugng thuang 46
bham (Triéu kwh)  °02 S R
Doanh thu o
(Ty VND) 1.038 1192 -13%
Lgi nhuan o
sau thué (Ty VND) £ 20 66%

Chi tiéu 2020 2019  +/-

San lugng thuong
pham (Triéu kWh)

Doanh thu

(Ty VND)

Lgi nhuan

sau thué (Ty VND)

5.821 6.891 -16%

8.614 10127  -15%

765 651 +18%

CTCP PHAT TRIEN DPIEN TRA VINH (DTV)

La don vi ban lé dién dugc cd phan héa ndm 2006 véi chiic nang hoat déng chinh 1a mua
ban dién, quan ly, dau tu va phat trién lugi dién trén dia ban tinh Tra Vinh véi khoang 123.600

ho khach hang.

Do anh hudng cua dai dich Covid-19, cong ty da thuc hién hd trg mién giam gia dién cho cac
ca sd cach ly, phong chéng dich theo quy dinh cia B6 Cong Thuadng, do dé Céng ty ghi
nhan doanh thu 519 ty déng chi tang 5% va Igi nhuan sau thué 23 ty dong, tang 11% so vdi

nam 2019.
Chi tiéu 2020 2019 Thay doi
San lugng thuang pham (Triéu kwWh) 289 264 +9,4%
Doanh thu (Ty VND) 519 493 +5,4%%
Lgi nhuan sau thué (Ty VND) 23 20 +10,8%
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CO SC HA TANG DIEN

PIEN GIO

REE Corporation dau tu lién két vao Céng ty Phong dién Thuan Binh (TBWP) vaéi ty 1é s hiiu
la 50%. Nha may dién gié Phu Lac thudc quyén s3 hitu cia TBWP vé@i cdng suat 24 MW tai
tinh Binh Thuan. Du an dudc tai trg bdi Ngan hang phat trién KfW (Buc) va phat dién thucng
mai tu thang 9/2016.

DIEN MAT TROI

CTCP Nang lugng Mat tréi REE (REE SE) dudc thanh lap vao nam 2019 hoat dong theo mé

hinh dich vu nang lugng mat tréi mai nha.

Hién tai, TBWP dang phat trién mdi 2 du an dién giod trén b3 Phd Lac 2 va Lgi Hai 2 tai Binh
Thudn va Ninh Thuan vdi tdng céng suat 1a 54.9 MW. Vao thang 09-2020, TBWP da hoan
thanh Iua chon nha cung cap thiét bi va nha thau thi céng. Bong thd thi cong du an dudc
thuc hién vao thang 01-2021 va du kién déng dién thusng mai vao thang 10-2021.

Du an Nha may dién gié Phu Lac 2 Nha may dién gié Lgi Hai 2

Pia diém Thén Lac Tri, xa Phu Lac, huyén Thén Ba Rau, xa Lgi Hai, huyén
Tuy Phong, tinh Binh Thuan Thuan Bac, tinh Ninh Thuan

Dién tich 400 ha 523 ha

Cdng suat 26 MW 289 MW

San lugng dién 80 triéu kWh/ nam 100 triéu KWh/ nam

Gia dién 8.5 cent/ kWh 8.5 cent/ kWh

Nam 2020, Nha may dién gié Phu Lac dat san lugng dién 55 triéu kWh, thap hon 19% so vai
nam 2019, do san lugng gié thap hon binh quan nhiéu ndm va bi cat giam céng suat, ddong
thai doanh thu ban dién dat 107 ty dong, gidm 23% so v3i nam 2019. Ldi nhuén sau thué la
-39 ty dong, do anh hudng bdi chéch léch ty gid EURVND tang manh trong ky.

TBWP 2020 2019 Thay déi
San lugng thuong pham (Triéu kWh) 55 68 -19%
Doanh thu (Ty VND) 107 139 23%
Ldi nhuan sau thué (Ty VND) -39 37 n/a

Du an Nha may dién gid sé 3 tai vi tri V1-3 la du an dién gié gan b3 do REE Corporation lam
chl dau tu va sd hiu 100%. Nha may cé cdng suat 48 MW, gdm 12 turbin gid dat tai vung bai
boi, xa Trudng Long Hoa, thi xa Duyén Hai, tinh Tra Vinh.

Sau khi hoan thanh ky két hgp dong EPC va thu xép tai chinh vao Q4-2020, du an hién tai
dang trong qua trinh dong coc dai tra. Vé phan nha may, du an du kién bat dau dé mong tu
thang 04-2021, tién hanh lap dat turbin vao thang 06-2021 va dong dién vao thang 10-2021.
Vé phan tram va dudng day 110kV, du an da hoan thanh duc 22/36 vi tri mong tru 110kV,
dung coét thép tai 06/36 vi tri va hoan thanh céng tac thu mua thiét bi, hoan thanh hang
muc ép coc, hang muc nha diéu khién tram.

Du an Nha may dién gid s6 3 tai vi tri V1-3

Pia diém Bai boi ven bién, Thi xa Duyén Hai, tinh Tra Vinh

Dién tich 1.226 ha Cdng suat 48 MW

San lugng dién 158 triéu kWh/ nam  Gia dién 9.8 cent/kWh
5-| | BAO CAO THUGNG NIEN 2020

REE SE sé& dau tu 100% chi phi du éan bao géom: thiét k&, cung cap thiét bi, I13p dat, van hanh
va bdo tri dai han cho cac hé théng nang lugng mat trdi mai nha. San lugng dién phat ra
dudc ban moét phan cho khach hang st dung dién va mét phan cho Iugi dién Quéc gia.

DEén hét nam 2020, REE SE da hoan thanh lap dat va van hanh thusng mai véi tong céng
suat 86 MWop tai cac khu céng nghiép I8n thudc khu vuc mién Nam va mién Trung Viét
Nam.

Muc tiéu nam 2021, cdng ty ti€p tuc phat trién cong suat 60 MWp. Téng doanh thu dat 244
ty déng va Igi nhuan sau thué dat 50 ty dong.
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gJ e K& tU n&m 2021, REE Water sé& |3 ddn vi truc ti€p quan ly danh muc dau tu nganh nudc sach CAC CONG TY PHAN PHOI NUSC SACH g
= tU cong ty me, ti€p tuc dau tu phat trién nganh nudc sach dé dat cong suat san xuat nudc =
= 1.000.000 m3/ngay tinh theo ty I1& s hiu vén (hién tai 1a 511.600 m3*/ngay). e CONg ty CP cap nudc Thu Buc (TDW) E
E" e B&n canh nganh nudc sach, REE Water s&é mda rong hoat déng kinh doanh & nganh xu ly e CoNng ty CP cap nudc Gia Binh (GCDW) =
nudc thai, chat thai. e CoNg ty CP cap nudc Nha Be (NBW)

e CoNng ty CP cap thodt nudc Khanh Hoa (KHW)
Nam 2020, cac cong ty phan phéi nudc sach trong danh muc dau tu clia REE Water da phan
phoi dudc 267 triéu m3 nudc sach tang 2,26% so v3i 261 triéu m?3 cdia nam 20719.

HOAT BONG MANG NUGC 2020

Chi tiéu 2020 2019 Thay doi

Aunh huépg dai dich (Epvid—]?, n\ém 202(? Iéjnérrz déy khéﬁkhén cOaA,kinh té ViétuNam\véi I’TWL]C San ludng thusng pham (Trieu m?) 26650 260,60 23%
tang trudng 2,91% thap nhat tu khi ma clia nén kinh té (1986) dén nay. Do dac thu nganh . B ) } N . .
nudc sach 1a nganh tién ich phuc vu an sinh xa hoi, dai dich Covid-19 tac déng khéng dang Cong suat phat nudc (Triéu m*/ngay) 0,73 0,71 2:3%
ké dén hoat dong san xuat - phan phéi nudc sach. Doanh thu thuan (Ty VND) 2.683 2.413 11,2%

Lgi nhuan sau thué (Ty VND) 107 90 19%
CAC NHA MAY XU LY NUGC
e B.O.O Thu Buc (BOO) - cdng suat 300.000 m3/ngay K&t qua kinh doanh mang nudc ghi nhan hgp nhat vao REE Corporation theo ty 1& s3 hliu
e Tha BUc Il (SWIC) - cdng suat 300.000 m3/ngay dau tu lién danh lién két:
e Tan Hiép Il (THW) - céng suat 300.000 m3*/ngay
e S6ng Da (VCW) - céng suat 300.000 m3/ngay Chi tiéu TH KH TH %TH/KH %TH
Trong nam 2020, cac nha may xU ly nudc sach trong danh muc dau tu clia REE Water da san 2020 2020 2019 2020 2020/2019
xuat dudc 414,7 triéu m3 nudc sach tang 0,34% so va&i 413,3 triéu m3 clia nam 2019. Lgi nhuan sau thué hop nhat (Ty VND) 259,03 188,43 163,07 137% 159%

Téng cong suat thiét ké: 1.2 triéu m3/ngay

Nam 2020, mang nudc da déng gop 259,03 ty déng LNST hdp nhat vao cdng ty me REE

Chi tiéu 2020 2019 Thay déi Corporation.
San lugng thuang pham (Triéu m3) 4147 4133 0,3%
Coéng suat phat nudc (Trieu m¥/ngay) 114 113 0,3%
Doanh thu thuan (Ty VND) 1.780 1.671 6,5%
Lgi nhuan sau thué (Ty VND) 692 516 34%
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g NHOM CONG TY Tinh hinh tai chinh (TyVND)  (TyVND) (%) g
-%> Tong tai san 19.623 Q
o , , Tai sdn ngan han 6.009 5.999 0,2 &
(@) 5640 ty \/N D -l 628 ty \/N D Tién va cac khoan tuong duong tién 652 1.540 -57,7 =
]Zw Pau tu ngdn han 1.329 1.221 8,8 g
pe) . B . . . . » Phai thu ngan han 3.082 2138 442 ©-
H Doanh thu (+15.3% so vai 2019) Lai nhuan sau thué (-0,7% so vai 2019) Hang tén kho 808 987 18,2 E
P . , _ R . Tai san ngan han khac 139 13 22,7 <
8 KET QUA HOAT BDONG SAN XUAT KINH DOANH Tai san dai han 14.522 13.624 e g
Phai thu dai han 51 39 30,5
Doanh thu va Ldi nhuan sau thué ctia cdc mang kinh doanh Tai san ¢ dinh 2585 1.859 39,0
Bat dong san dau tu 1.773 1.856 -4,5
Doanh thu : 2020 2013 Tai san dd dang dai han 276 68 3073
TYVND 9%  TyVND % DAu tu tai chinh dai han 9.287 9214 0,8
& REE M&E 2.716 48 2.571 53 Tai san dai han khac 550 588 -60,4
& Reetech 758 13 602 12 T6ng nd phai tra
f Cho thué vin phong 971 17 892 18 NG ngan han 3.443 3.269 53
- . B Cho thue Vay ngan han 1.265 888 425
gs Bat dong san 16 0 34 1 van phong o g .
- Phai tra ngan han khac 2179 2.381 -8,5
# bién 1178 21 790 16 NJ dai han 4874 5252 7,2
Téng coéng 5.640 100 4,890 100 Vay dai han 4.335 4.739 -8,5
O 2020 _) 2019 Phai trd dai han khac 540 513 52
e Téng vén chu sé hitu
. - B 2020 2019 Véln, chu ,Sd AhLIu ) N , 11.453 10.397 10,2
Lgi nhudn sau thué . 5 &3 Rectech Lgi ich c6 dong khéng kiém soat 760 705 7,8
Ty VND % Ty VND %
& REE M&E 196 12 252 15
& Reetech 29 2 (6) 0 i Tinh hinh tai chinh 2020 2019 Thay doi (%)
Chi tiéu vé kha ndng thanh toan
o Cho thu van one ss 00 zon s | Chitiéuvé kha nang thanhtogn |
°-hoHe van phong Hé s6 thanh todn ngan han 17 18 49
fe Bat dong san 37 2 66 4 Hé s6 thanh todn nhanh 15 1,5 1,9
# Bién & Than 670 41 813 50 \ E%f§féﬁéig Hé s6 thanh todan nhanh (d3 loai tri HTK, phai thu ngan han 0,6 0,8 -31,9
4 Khac (42) 3 (44) 3 O 5020 Y 2019 Hé sé/ No/ Té/ng tai san 40,5% 43,4% -6,7
TSRaIEan mp— — mp— — Hé s6 N/ Vén chi sd hiiu 68,1% 76,8% N3
g ceng : : Hé s6 Vén chu s& hitu/ Téng tai san 595%  56,6% 5]
(1) Két qud bao gom thu nhdp tai chinh khdc rong Chi tiéu vé nang luc hoat déng
— Vong quay hang téon kho 45 37 20,7
K&t qua kinh doanh ?020 ?019 Thag/ doi Vong quay cac khoan phai thu 2,2 2,4 93
Ty VND Ty VND % Vvong quay vén luu déng 21 1,7 233
Doanh thu thuan 5.640 4.890 15,3 Vvong quay t6ng t3i san 03 03 09
Gia von héng ban 4.034 3.644 10,7 Chi tiéu vé kha néng sinh I6i
Loi nhuan gop. 1.606 1.246 28,9 Lgi nhuan sau thué/ Doanh thu thuan (ROS) 304%  352% 13,6
Ldl nhuén thuan tu hoat déﬂg kinh doanh 987 1.910 -48,3 L3i nhuan sau thué’/ T()ng tai san (F\)OA) 8,5% 9,8% -12,9
Lgi nhuan khac 22 n 10,0 Lgi nhuan sau thué/ Vén chi s hitu (ROE) 149%  16,6% 10,4
Lgi nhuan trudc thué 1.924 1.920 0,2
Lgi nhuan sau thué& hgp nhat 1.714 1.720 -0,4
Lgi nhuan sau thué céng ty me 1.628 1.639 -0,7
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hang, ddm bdo chat lugng thi cong du an, to6i uu hda khau
mua sam va hau can, cdi tién quy trinh ndi bé nham gid ving
vi thé va phat trién hoat d6ng M&E han nla.
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Doanh thu Lgi nhuan sau thué
(+24,5% so vai 2020) (+8,7% so vai 2020)
(0‘ 4309 ty VND 275ty VND
Linh vuc (+24% so va&i 2020) (+21,9% so vai 2020) BAT BPONG SAN Cong ty tiép tuc tim kiém cac vi tri dat mdi nham ma réng
Cga dién lanh dién tich van phong cho thué. Cac cong ty lién két bat dong
san sé& phat trién thém cac du dn nha 3, can hdé mai.
-
Ee 1.014 ty VND 626 ty VND
BAt dong san (+11,4% so v3i 2020) (+21,8% so v3i 2020)
E‘.'— i i CG SG HA TANG DIEN K& hoach hoat déng 2021:
(= 1.610 ty VND 646.2ty VND e N3m 2021, REE Energy dat muc tiéu doanh thu tang 36,6%,
Cosd (+36,6% so v&i 2020) (-3,6% so vai 2020) tU 1178 ty déng 1én 1.610 ty dong; va Isi nhuan sau thué 646
ha tang Dién ty dong.
e CONg ty sé quan ly va van hanh 3 du an dién gié dang trién
khai dé hoan thanh dung ké hoach; hoan thién bd may té
}Q } 265.6 ty VND chdic va nhan su cé nang luc. Bong thai quan ly van hanh
Cos3 (+2,5% so v3i 2020) duan.

e Thudgng Kon Tum dam bao lugng nudc chay hét cong suat

ha tang Nudc . A
vao cudi thang 03-2021.

CG SG HA TANG NUGC K& hoach hoat déng 2021:

e Lgi nhuan sau thué hop nhat: 265,6 ty dong, tang 2,5% so Vi
2020;

e Phat trién du an mdiva M&A chi phdi 01 nha may nudc cong
suat t6i thiéu 20.000 m¥*ngay;

e Tham nhap vao linh vuc xt ly nudc thai tap trung.
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BAO CAO TAI CAU TRUC CONG TY

Can cU Nghi Quyét Pai hdi déng C6 déng thudng nién sé 02/2020/NQ-BHBCD ngay 15/05/2020
va Quyét dinh s& 15/2020/Qb-HDQT ngay 30/09/2020 va s6 25/2020/Qb-HDQT-REE ngay
24/11/2020 cla Hoi déng Quan tri Cong ty C6 phan Ca Bién Lanh da théng qua chu trusng tai cau
tric moé hinh hoat dong kinh doanh vai viéc thanh [ap, chuyén déi hinh thic cac cong ty dién,
nudc, bat dong san TNHH s3 htu 100% bdi Tap doan REE.

CONG TY TNHH BAT DONG SAN
REE (REE LAND)

CONG TY TNHH NANG LUGNG
REE (REE ENERGY)

Hoan tat chuyén déi hinh thic cua Céng ty Co6 phan Bat

dong sdn REE sang hinh thic Cong ty tradch nhiém h{u han

mot thanh vién véi théng tin chi tiét nhu sau:

e Tén tiéng Viét: Cong ty TNHH Bat déng san REE

e Tén tiéng Anh: REE LAND COMPANY LIMITED

e Tén viét tit: REE LAND

e VON diéu 1é&: 912.069.172.000 (Chin tram mugi hai ty khdéng
tram sdu mugi chin triéu mot tram bady muaci hai ngan)
déng. Von diéu 1& mai nay bang vaéi von diéu 1é cia CTCP
REE Land cong véi gia tri s6 sach cb phiéu mang Bat déng
san tU REE Corporation chuyén sang a 262.069.172.000 (Hai
tram sdu mugi hai ty khéng tram sdu mugi chin triéu mot
tram bay muai hai ngan) déng.

Hoan tat thanh 1ap Céng ty Dién véi cadc ndi dung sau:

e Hinh thic cong ty: Cong ty trach nhiém hu han mot thanh
vién do REE Corporation lam chi sé h(iu 100% von diéu |é.

e Tén tiéng Viét: Cong ty TNHH Nang lugng REE

e Tén tiéng Anh: REE ENERGY COMPANY LIMITED

e Tén viét tit: REE ENERGY

e \VON diéu 1&:6.380.000.000.000 (sdu ngan ba tram tam mugi
ty) dong, trong doé:

» GOp von bang hinh thic chuyén quyén sd hiu danh sach
céc cb phiéu mang Bién tU REE Corporation sang la:
6.201.251.861.983 (Sadu ngan hai tram |é mot ty hai tram
nam mMudi Mot triéu tdm tram sdu musi mot ngan chin
tram tdm mudai ba) dong:

» Gop vOn bang tién mat 178.748138.017 (Mdt tram bay
MUGi tdm ty bady tram bdn mugi tdm triéu mot tram ba
MUuUgi tdm ngan khoéng tram mudgi bay) déng.
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CONG TY TNHH NUGC SACH
REE (REE WATER)

KHOI CG PIEN LANH

Hoan tat viéc chuyén doéi hinh thic cla Cong ty CP dau tu

Nudc Sach Viét Nam sang hinh thic Céng ty trach nhiém

h{u han Mot thanh vién véi théong tin chi tiét nhu sau:

e Tén tiéng Viét: Cong ty TNHH Nudc sach REE

e Tén tiéng Anh: REE WATER COMPANY LIMITED

e Tén viét tit: REE WATER

e VON diéu & du kién dang ky mgi: 1.630.000.000.000 (Mot
ngan sau tram ba muai ty) dong. Trong doé:

o Gia tri vén goép bang hinh thic chuyén quyén sd hiu
danh sach cac cé phiéu mang Nudc tU REE Corporation
sang la 1.610.853.796.326 (M6t ngan sau tram mugi ty tdm
tram nam mugi ba triéu bay tram chin mugi sdu ngan ba
tram hai mugi sadu) déng.

o Gia tri von gép bang tién mat: 19.146.203.674 (Mugi chin ty
Mot tram boén mMudi sau triéu hai tram & ba nghin sau
tram bay muadi bén) déong.

Coéng ty C6 phan Dich vu & Ky thuat Co Dién Lanh REE M&E
(REE M&E) la nha thau ca dién céng trinh hang dau tai Viét
Nam véi kinh nghiém trén 40 nam thi cdéng hé théng ca dién
trong tat ca cac linh vuc cc sé ha tang, dan dung, thusng mai
va cbng nghiép.

Cong ty Co6 phan Dién may REE (Reetech) la thuong hiéu
diéu hoa khéong khi vai kinh nghiém trén 30 nam phat trién,
san pham Reetech da dang vé mau ma, ching loai va cong
suat trong ca 3 phan khuc: gia dung, thusng mai va cong
nghiép. Reetech luén tién phong trong viéc Ung dung tién
b6 vé cdng nghé dé cho ra dsi nhiing san pham ngay cang
than thién véi mai trusng, tiét kiém nang lugng.

Céng ty TNHH San Xuat & Dich Vu REEPRO (REEPRO) I3
cdng ty con cla Reetech hoat dong trong linh vuc thau thi
cobng du an nang lugng mat trai, san pham cao khi.

Cac uu diém tiéu biéu cia md hinh Holdings: Viéc tach va phan ré chlic nang cla ting cong ty
con nham muc tiéu M3 rong hoat déng va dau tu chiéu sau: cdng nghé, quan tri va sé dé huy
dong von tU nha dau tu vao tung linh vuc ma nha dau tu quan tam.
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TONG QUAN VE QUAN TRI TAP BDOAN REE

Trach nhiém quan tri Nhém Céng ty dudc thuc hién bdi Dai hdi dong Co déng Cong ty, Ho6i dong
Quan tri, Ban Téng Giam déc va dua trén cac quy ché quan tri rdi ro dugec xay dung trén cd sd
phap luat va cac quy dinh hién hanh ma Nhém Céng ty la déi tugng ap dung.

PAI HOI PONG cO PONG Pai hoi déng C6 déng la cd quan cé tham quyén cao nhat
clia Nhém Cong ty bao géom tat ca cac c6 déong cd quyén
biéu quyét. Pai hdi dong Co ddéng thudng nién dudc té chiic
mMoi Ndm Mot 1an, trong thdi han bén thang ké ti ngay két
thic nam tai chinh. Bai hdi déng Co déng thudng nién quyét
dinh nhing van dé theo quy dinh cla phap luat va Diéu 1é
Cong ty, dac biét théng qua dinh hudng phat trién cula
Nhém Cong ty, cac bao cao tai chinh hang nam va ngan sach
tai chinh cho nam tai chinh ti€ép theo. Cac kiém todn vién doc
lap dudc mai tham du dai hoi dé tu van cho viéc théng qua
cac bdo cdo tai chinh hang nam.

Ho6i dong Quan tri triéu tap Dai hdi dong Co ddng bat thusng
trong cac trusng hgp theo quy dinh cla phap luat va biéu lé
Coéng ty.

HOI BPONG QUAN TRI HOi dong Quan tri hién tai bao gom nam (05) thanh vién;
trong dé cé hai (02) thanh vién diéu hanh, hai (02) thanh vién

khéng diéu hanh va moét (01) thanh vién doc lap.

BAN DIEU HANH

Cong ty C6 phan Co Bién Lanh [a nhém cac cong ty gdom cdng ty me va cac cdng ty thanh vién.
Ban Diéu hanh céong ty me chiu trach nhiém vé cac hoat déng clia chinh cong ty, dong thai thuc
hién viéc chi dao va gidm sat hoat dong cla nhiing céng ty thanh vién trong Nhém Cong ty.
Quyén hanh cudia Ban Biéu hanh dugc phan dinh ré rang. Thanh phan Ban Diéu hanh bao gom
Tong Giam déc, Phé Tong Gidm doc va cac Giam déc chuyén mon.

Cac cudc hop hang thang dudc té chic gitia Ban Diéu hanh va Ban Gidm ddéc cua ting cdng ty
thanh vién nham danh gia tinh hinh hoat déng thudng ky clia cdc mang kinh doanh va thao luan
cac van dé quan trong khac. Dai dién ctia Uy ban Kiém todn Noi bd va Phong Ké toan clia cong ty
me cung tham du cac cudc hop nay dé thao luan vé cac ndi dung cé lién quan.

Ban Biéu hanh bao gom:
1. Ong HUYNH THANH HAI
Tong Gidm déc REE Corporation

3.Ong NGUYEN NGOC THAI BINH
Phoé Téng Giam déc

5.0Ong LUC CHANH TRUBGNG
Gidm doéc Phan tich Bau tu

7.Ba HO TRAN DIEU LYNH
Ké toan trudng

9. Ong LE NGOC HOA
Gidm doc Reetech

11. &5ng NGUYEN CHI TOAN
Gidm déc REEPRO

13. Ong HO BAO HUNG
Gidm doc REE Energy

2. Ong PHAM QUOC THANG

Phé Tong Gidm déc kiém Giam déc REE Land

4. Ong NGUYEN QUANG QUYEN
Phé Téng Gidm doéc

6. Ba TRAN TH| THU
Gidm déc Nhan su

8.0Ong PHAM CONG PHAP
Giam déc REE M&E

10. &ng TRAN TRONG QUI
Gidm déc RMC

12. Ong QUACH VINH HUNG
Gidm doéc REE Real Estate

14. ®ng TRUGNG KHAC HOANH
Gidm doc REE Water

Ba NGUYEN THI MAI THANH
Chu tich HPQT

Ong BENJAMIN
HERRENDEN BIRKS
Phé Chu tich khéng diéu hanh

Ong STEPHEN PATRICK GORE
Thanh vién khéng diéu hanh

Ong NGUYEN NGOC THAI BINH
Thanh vién HDPQT

Ong DANG HONG TAN
Thanh vién déc lap

Ho&i dong Quan tri hop thao luan cac van dé lién quan dén
chién lugc phat trién cia Nhém Coéng ty, k& hoach san xuat
kinh doanh, chinh sach chi tra cd tdc va cdc van dé doanh
nghiép quan trong khac. H6i déng Quan tri t& chic hop dinh
ki hang qui nham danh gid két qua hoat déng clia Nhém
Cong ty va thao luan nhiing van dé thudc tham quyén quyét
dinh clia Hoi dong Quan tri. Cac cubdc hop HGi dong Quan tri
bat thusng sé dugc té chic trong céc trudng hop can thiét.

Ho&i dong Quan tri nhan dudc cac théng tin cap nhat, chinh
xac va Kkip thai vé tinh hinh san xuat, kinh doanh trudc céc
cudc hop. Nhiing thdéng tin nay dudc chuan bi bai Ban Diéu
hanh cla céc cong ty thanh vién cung véi cac thong tin cda
cobng ty me va dugc tdng hop bai Ban Thu ky H6i dong Quan
tri. Ban Tong Giam déc cé nhiém vu trién khai, thuc thi cac
nghi quyét clia H6i déng Quan tri da dudc thong qua.

6_| | BAO CAO THUGNG NIEN 2020

UY BAN KIEM TOAN

Uy ban Kiém toan 1a bd phan truc thudc H6i déng Quan tri, hién bao gém ba (03) thanh vién thuc
hién nhiém vu va trdch nhiém dugc H6i dong Quan tri Uy quyén, bao gdm nhiém vu gidm sat tinh
toan ven cla cac bdo cdo ké todn, sé liéu tai chinh nham dam bao doé tin cay trudc khi trinh duyét
va cong bd thoéng tin; kiém tra cac thu tuc nham dam bao su tuan thu cac quy dinh ctia phap luat
va cong ty, bao gdm ca nhiing thu tuc nham phat hién nhing sai sét, yéu kém va gian 1an trong
cong tac quan ly va bao vé tai san clia Cong ty. Uy ban Kiém toan bdo cdo két qua kiém toan noi
b6 theo chid dé chuyén mén, nghiép vu hay ting qui va dé xuat cac bién phap khac phuc, cai tién
tai cac cudc hop Hoi déng Quan tri hang qui.

Ong DANG HONG TAN Ong STEPHEN PATRICK GORE Ong TRAN VAN QUANG
Trudng ban Thanh vién Thanh vién
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HOI DONG QUAN TR|

THANH VIEN VA CO CAU

Hoi dong Quan tri (HDQT) thai
gian con lai cda nhiém ky 2018 -
2022 bao gbm nam (05) thanh
vién; trong doé cé hai (02) thanh
vién diéu hanh, hai (02) thanh
vién khéng diéu hanh va mot
(01) thanh vién doéc lap.

Tom tat tiéu sU cla cac thanh
vién HDBQT bao gom céac chc
danh thanh vién HBQT nam
gil tai cac céng ty khac ducgc
néu & trang 29 cla Bdo cdo
Thudng nién nay.

Thanh vién/ Chtc vu

Ty lé sd hitu Cé phan (CP)
c6 quyén biéu quyét*

CAc UY BAN

Ba NGUYEN THI MAI THANH
Chu tich

Ong BENJAMIN
HERRENDEN BIRKS
Phoé Chu tich khong diéu hanh

Ong STEPHEN PATRICK GORE
Thanh vién khong diéu hanh

Ong NGUYEN NGOC THAI BINH
Thanh vién

Ong BANG HONG TAN
Thanh vién doc lap

12.20%

S3 hitu cd nhan: 37.711.925 CP
29.88%

S8 htu cd nhan: Khéng

Pai dién cho Platinum Victory
Pte. Ltd.: 92.355.038 CP

0%

S8 htu cd nhan: Khéng

1.96%

S3 hliu ca nhan: 6.057.040 CP
0%

S3 htu ca nhan: Khéng

(*) S6 luodng cé phiéu sd hiu dudc tinh dén thdi diém 31/12/2020

Hoi déng Quan tri cé ba (03) Uy ban truc thudc

Uy ban

Trudng Uy Ban

Uy ban Chién lugc
Uy ban Lusng thudng

Uy ban Kiém toan
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Ba NGUYEN THI MAI THANH
Ong BENJAMIN

HERRENDEN BIRKS

Ong BANG HONG TAN

HOAT DONG CUA
HOI BONG QUAN TRI

Céac thanh vién HBQT da tham du truc tiép cac cudc hop
HDQT va biéu quyét, cu thé nhu sau:

CAC cuOC HOP CUA HDPQT
Ho6i dong Quan tri té chic hop
dinh ki hang quy nham danh
gid két qua hoat doéng cua
Nhém Céng ty va thdo luan cac
van dé lién quan dén chién lugc
phat trién, k& hoach san xuat
kinh doanh, chinh sach chi trd
cd tUc va cac van dé doanh
nghiép quan trong khac.

Céac cudc hop HOi dong Quan tri
bat thusng sé ducgc td chuc
trong cac trudng hgp can thiét

Trong nam 2020, HDQT da to
chuc bén (04) cubc hop HDQT.

Sé
Thanh vién Chicvu budihop Tylé
tham du
Ba NGUYEN TH| MAI THANH  Chu tich 4/4  100%

Ong BENJAMIN
HERRENDEN BIRKS (¥)

Ong STEPHEN
PATRICK GORE

Ong NGUYEN NGOC
THAI BINH

Ong BANG HONG TAN

Pho Chu tich 3/3  100%
Thanh vién 4/4  100%

Thanh vién 4/4  100%
Thanh vién 4/4 100%

(*) Tham gia H6i Péng Quan Tri tir 15/5/2020

NOI DUNG CAC cUOC HOP HOI PONG QUAN TRI

SO thanh vién

Phién hop tham du No6i dung

07/02/2020 5/5 Bdo cdo két qua hoat déng Qui 4/2019 va ca nam 2019
Tinh hinh thi trudng va cac linh vuc hoat déng cla REE
K& hoach kinh doanh 2020

05/05/2020 5/5 Bao cdo két qua hoat déng Qui 1/2020
Tinh hinh thi truéng va céac linh vuc hoat dong clia REE
K& hoach kinh doanh Qui 2/2020

24/07/2020 5/5 Bdo cédo két qua hoat déng Qui 2/2020 va 6 thang dau nam 2020
Tinh hinh thi trudng va cac linh vuc hoat dong cla REE
K& hoach kinh doanh 6 thang cudi nam 2020

30/10/2020 5/5 Béo cao két qua hoat dong Qui 3/2020

Tinh hinh thi trudng va cac lIinh vuc hoat déng cla REE

K& hoach kinh doanh Qui 4/2020
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CAC NGHI QUYET/ BIEN BAN HOP CUA HOI BPONG QUAN TRI TRONG NAM 2020

S6 Nghi quyét/

Ngay

STT Bién ban hop ban hanh Noi dung
01 01/2020/BB-HDQT-REE  07/02/2020 Bién ban hop HBPQT thudng ky Qui 4/2019
Ngay dang ky cudi cung dé té chuc Dai hdi dong
02 02/2020/QD-HDQT-REE  10/02/2020 cb déng thudng nién nam tai khoa 2019 va tra cd
tdc tam ung nam 2019
Nghi quyét HDQT vé thay déi ngay dang ky cudi
03 03/2020/QB-HDQT-REE  12/02/2020 cung dé té chic hop DHDCD thudng nién nam
tai khoa 2019 va tra cb tlc tam Ung nam 2019
i . Quyét dinh HDQT vé viéc hodn té chic BPHDCD
04 04/2020/QB-HBQT-REE  26/03/2020 thudng nién nam tai khéa 2019
05 05/2020/BB-HDQT-REE  05/05/2020 Bién ban hop HDQT thudng ky Qui 1/2020
i i Nghi quyé&t HDQT vé viéc théng qua to chiic hop
06 05/2020/QB-HDQT-REE  23/04/2020 DHDCD thudng nién tai khoa 2019
i Nghi quyét ctia HDQT vé viéc dé ci Phé Chu tich
o 07/2020/NQ-HDQT 19/05/2020 HDQT va Trudng Uy ban lusng thudng
Chap nhan nhan chuyén nhudng quyén sd hu
08 08/2020/HDQT-QD 09/06/2020 c6 phan tai CTCP Nhiét dién Ninh Binh tu CTCP
Nang lugng mat tr3i REE
09 09/2020/HBQT-BB 24/07/2020 Bién ban hop HPQT thudng ky Qui 2/2020
10 09/2020/HDQT-Qb 24/07/2020 B6 nhiém Téng Giam déc - Huynh Thanh Hai
1 10/2020/HDQT-QDb 31/07/2020 B& nhiém Phoé TG - Nguyén Ngoc Thai Binh
12 11/2020/HDBQT-QDb 31/07/2020 B& nhiém Phé TGD - Nguyén Quang Quyén
Bién ban hop théng qua viéc thanh lap va
13 14/2020/BB-HBQT 30/09/2020 chuyén danh muc cé phiéu vao céng ty TNHH
REE Energy, REE Water, REE Land
Quyét dinh HBQT vé viéc thanh lap va chuyén
14 15/2020/QD-HDQT 30/09/2020 danh muc cd phiéu vao céng ty TNHH REE
Energy, REE Water, REE Land
15 21/2020/BB-HDQT 30/10/2020 Bién ban hop HDPQT thudng ky Qui 3/2020
16 22/2020/QD-HDQT 30/10/2020 Quyét dinh vé viéc mua cd phiéu quy
17 25/2020/QD-HDQT 24/11/2020 Slra déi Biéu 6 clia Quyét dinh s6 15/2020 ngay
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30/09/2020

HOAT DONG CUA
THANH VIEN HOI BONG
QUAN TRI DOC LAP VA
CAc UY BAN

DANH SACH CAC
THANH VIEN HOI BONG
QUAN TRI PUGC BPAO TAO
VE QUAN TRI CONG TY

Cac Uy ban cla HDPQT hoat ddng theo cac trach nhiém va
nhiém vu dudc quy dinh trong Diéu |é va Quy ché& Quan tri
Coéng ty. Cac Uy ban clia HDQT chuan bj cac ndi dung lam
viéc ctia Uy ban va hop cling v3i cac cudc hop clia HDPQT.

Uy ban Chién ludc xay dung chién ludc va dinh hudng hoat
dong kinh doanh, Uy ban Lusng thudng chiu trach nhiém
xay dung chinh sach thu lao cho thanh vién HDQT, dé xuat
chinh sach khen thudng Ban Gidm doéc diéu hanh, can bd
cdng nhan vién chu chét va tu van cho HDQT trong viéc
hoach dinh chinh sach tién lusng clia Nhém Céng ty, phat
hanh cé phiéu thudng, cd phiéu theo chuong trinh lua chon
(ESOP) cho can bb cong nhan vién chi chot.

Uy ban Kiém toan Néi bo cé trach nhiém thudng xuyén danh
gid tinh hinh tai chinh clia Nhém Cong ty va thiét 1ap céc
chiic nang kiém soat ndi bd dé dam bao hdp ly viéc thuc hién
cdc muc tiéu clia Cong ty vé hiéu luc, hiéu qua hoat dong, dd

tin cay trong bdo cdo tai chinh, tuan thd phap luat lién quan.

Viéc cac thanh vién HDQT khdng diéu hanh va déc 1ap dam
nhiém vai tro ctia Uy ban Ludng thudng va Uy ban Kiém toan
nham gia tadng tinh doc 1ap va ddm bao dé tin cay trong cac
ndi dung ma cac Uy ban nay phu trach.

« Ba NGUYEN THI MAI THANH

« Ong BENJAMIN HERRENDEN BIRKS
e Ong STEPHEN PATRICK GORE

e Ong NGUYEN NGOC THAI BINH

e Ong DANG HONG TAN
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CAC GIAO DICH, THU LAO VA CAC KHOAN
L3I [CH CUA HDQT VA BAN GIAM BOC

LUGNG, THUGNG, THU LAO, CAC KHOAN LGl iCH

HOI DONG QUAN TRI

Thanh vién Chic vu Luong Thudéng Thu lao Téng céng

NGUYEN THI MAI THANH Chu tich thuang truc 29%  36% 35% 100%
DAVID ALEXANDER NEWBIGGING (1)  Phé chu tich khéng diéu hanh 0% 0%  100% 100%
BENJAMIN HERRENDEN BIRKS (2) Phé chu tich khéng diéu hanh 0% 0%  100% 100%
NGUYEN NGOC THAI BINH Thanh vién 51% 39% 10% 100%
STEPHEN PATRICK GORE Thanh vién 0% 0%  100% 100%
DANG HONG TAN Thanh vién doc lap 0% 6% 94% 100%

(1) TU nhiém ngay 15.05.2020, (2) B nhiém tu ngay 15.05.2020

BAN TONG GIAM POC

Thanh vién Chuc vu Luosng Thudng Thulao Téng cdéng
HUYNH THANH HAI Téng Giam déc 75% 25% 0% 100%
PHAM QUOC THANG Phé Téng Giam déc 88% 12% 0% 100%
NGUYEN NGOC THAI BINH Phé Téng Giam d6c  Nhu trén Nhutrén Nhutrén Nhutrén
NGUYEN QUANG QUYEN Phoé Tong Giam déc 100% 0% 0% 100%

Thu laoc H6i ddng Quan tri trong nam 2020 |a: 4.410.000.000 dong.
Luang va thudng chi trd cho Ban Téng Gidm doéc trong nam 2020 13: 13.336.284.172 dong.

GIAO DICH CO PHIEU CUA CO BONG LON,
€6 BONG NOI BO VA NGUGI CO LIEN QUAN TRONG NAM 2020

A S6 cb phiéu S6 cé phiéu
. . uan hé . v~ e n o Y,
Ngudi thuc hién v§ cé dén s6 hitu dau ky sé hitu cudi ky Ly do
giao dich 51 bé 9 tdng/ giam
neIbO | s5c6 phiu | Tyle |S6cd phigu | Tyleé

Platinum Victory Thanh vién o o, | Tangtylé

Pte. Ltd HDQT 89.940.045 | 29,01% | 92.355.038 |29,88% <3 hitu
X S Thanh vién Tangty lé

Nguyén Thi Mai Thanh HDQT 22.711.925 7,33% 37.711.925 | 12,20% <3 hitu
= P Thanh vién Tang ty lé

Nguyén Ngoc Thai Binh HDQT 3.084.824 0,99% 6.057.040 1,96% <3 hitu

HOP PONG HOAC GIAO DICH V3SI c6 PONG NOI BO

Trong ndm 2020, REE khong cé cac hop déong hodc giao dich vai ¢ ddéng ndi bd nhu thanh vién
Ho6i dong Quan tri, Téng Giam déc, cac can bd quan ly va nhiing ngugdi lién quan tdi cac ddi tusng
naoi trén.
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VIEC THUC HIEN CAC QUY BINH VE
QUAN TR| CONG TY

REE Corporation luén nd luc tuadn thd cac quy dinh phap luat hién hanh lién quan dén quan tri
cdng ty va cdng bd théng tin, bao gom:

e Luat Doanh nghiép 2014;

e Luat Chiing khodn 2006 va Luat Ching khoan sta déi 2010;

e Nghi dinh 71/2017 /NB-CP hudng dan vé quan tri déi v8i cong ty dai chung;

e Théng tu 155/2015/TT-BTC hudng dan céng bd théng tin trén thi trudng chiing khoan.

Poéng thai cu thé hda cac quy dinh nay trong hoat ddng ciia Nhém Coéng ty tai cac quy dinh nodi
bd nhu:

e Diéu |& CoNng ty (stia dbi bd sung lan th( 12 vao ngay 15 thang 05 nam 2020);

e Quy ché N&i bé Quan tri Cong ty.

Nam 2020, REE Corporation da tuan thd cac quy dinh phap luat vé quan tri cdng ty va thuc hién
cobng bd théong tin day du, dung han vé tinh hinh hoat déng san xuat kinh doanh cho ¢é déng, co
guan quan ly va cac bén lién quan dua trén cs s minh bach, chinh xac va kip thai.

Bén canh do, REE Corporation cling nd luc dp dung cac bién phap nang cao hiéu qua hoat déng

quan tri, cu thé nhu sau:

e Quan ly va van hanh Céng ty theo nhiing thong 1é quan tri tot nhat, ndng cao chat lugng quan
tri theo chuan quéc té théng qua viéc dp dung cac tiéu chi trong quy tac quan tri cong ty clia T6
chiic Hop tac va Phat trién kinh té (OECD) va Thé diém Quan tri Cong ty ASEAN, bao gém 5 khia
canh chinh sau:

» Dam bao quyén cua cb dong;

» DI xU binh dang véi ¢ déng;

» Dam bao quyén Igi va vai tro clia cac bén lién quan;
» Cong bd théng tin va minh bach;

» Tang cudng trach nhiém clia HDQT.

e Cac thanh vien HPQT khoéng diéu hanh va doc lap dam nhiém vai tro ctia Uy ban Ludng thudng
va Uy ban Kiém toan thuéc HDQT va té chic cac budi hop riéng nham gia tang tinh doc lap va
dam bdo doé tin cay.

e Thuc hién chuang trinh phong chéng tham nhling, tdng cudng tinh minh bach trong viéc lua
chon nha cung cap va nha thau.

e Phat trién k&nh thong tin, tao thuan IGi cho cac bén lién quan tiép can thdong tin da cong bé nhu
dang tai trén trang thoéng tin dién td cta Uy ban Ching khoan Nha nudc (SSC), S& Giao dich
Chung khodn TP. H6 Chi Minh (HOSE) va trén trang théng tin dién td chinh thidc ctia Céng ty tai
dia chi: www.reecorp.com.
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BAO CAO CUA
UY BAN KIEM TOAN NAM 2020

Vao ngay lap bao cao nay, Uy ban Kiém toan (UBKT) truc thudc Hoi dong Quan tri (HDQT) Céng ty

C6 phan Co Bién Lanh (REE) c6 cac thanh vién nhu sau:

e DAng HONg Tan, Thanh vién Boéc 1ap, Trudng UBKT (bd nhiém tu ngay 01/04/2018)

e Stephen Patrick Gore, Thanh vién (bé nhiém td ngay 01/04/2019)

e Tran Van Quang, Thanh vién (bé nhiém tu ngay 01/06/2019)

Tat ca cac thanh vién déu cé du nang luc, kinh nghiém dé thuc hién cac nhiém vu dugc HDQT

giao va dudc quy dinh cu thé trong Quy ché hoat dong clia UBKT.

Trong nam 2020 va cho dén ngay lap bao cdo nay, UBKT da t& chiic cac cudc hop trao ddi vé cac

van dé nhu sau:

04/02/2020 Hop v38i cdng ty kiém toan doc lap théng qua bao cdo tai chinh (BCTC) ndm 2019 §3
ducc kiém toan.

21/05/2020  Kiém tra hdp déng kiém toan déc l1ap (KTDL) nam 2020 trudc khi ky két chinh thc.

22/07/2020  Hop v3i KTDL vé két qua soat xét cac BCTC ban nién 2020.

18/09/2020  Thao luan vé du thao hudng dan clia UBKT vé viéc phé duyét trudc cac dich vu phi
dam bao.

10/11/2020 Thao luan vé bao cdo hoat déng Quy 3/2020; ki€n nghi vé viéc chi dinh Ngusi phu
trach kiém todn nodi bd; ké hoach kiém toan gilia ky cla cong ty kiém toan doc 1ap;
cap nhat vé du thao céc cac quy dinh mdi vé quan tri cong ty va cac van dé khac.

28/01/2021 Hop v3i KTBL vé két qua kiém toan BCTC ca nam 2020.

(ké hoach)

Tom tat két qua hoat déng clia UBKT cho nam 2020 nhu sau:

Giam sat bao cao tai chinh

UBKT da thuc hién gidm sat cong tac bdo cdo tai chinh hang quy, ban nién va ca nam 2020 trudc

khi Ban diéu hanh trinh HDQT, DHDCD va céng bd ra bén ngoai theo quy dinh cla phap luat.

UBKT da coy kién vé tinh trung thuc, day du, dung han va tinh phu hgp clda bdo céo tai chinh vai

ché& do6 ké toan, chuan muc ké todn va cac quy dinh phap luat hién hanh. Két qua gidm sat cua

UBKT cho thay:

e Bdo cdo tai chinh quy, ban nién va hang nam dudc lap va cong bé phu hgp véi chuan muc ké
todn va cac quy dinh cla phap luat hién hanh;

e Cac thay ddi clia ché do ké todn, chuan muc ké todn, chinh sach thué trong ndm 2020 cé thé co
tdc déng trong yéu tdéi tinh hinh tai chinh va bédo cdo tai chinh ciia Nndém REE déu dugc cong b
theo quy dinh;

e Trong nam 2020, nhu da dudc su phé chuan theo Nghi quyét BHDCPH 2019, Ban diéu hanh Cong
ty d& tién hanh céc hoat dong tai cau trdc cong ty dé hinh thanh cau tric mai cia Nném REE
gom cac nhdm céng ty nhu ca dién, nang lugng, nudc, bat déng san. Hoat déng téi cau trdc da
dudc tién hanh sudn sé, tuan thu luat phap, cdc chudn muc ké toan, cac quy dinh vé thué cua
Viét Nam.

e Khong co céac giao dich bat thusng véi bén lién quan dugc ghi nhan bao gdom mua hang, ban
hang, gép von, chia co tuc...
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Giam sat cac hé thong kiém soat ndi bd va quan ly rui ro

Trong nam 2020, UBKT tiép tuc gidm sat hé théng kiém soat ndi bd bao gdm cdng tac kiém sodt

lién tuc cda cac nhan su chiu trdch nhiém kiém soat trong quy trinh tai cac dan vi kinh doanh

(Tuyén mot), cdng tac kiém tra hang thang cla chiic nang kiém soat va quan ly rdi ro (Tuyén hai),

viéc kiém tra ban nién va cudi nam cua kiém toan doc 1ap. K&t qua gidm sat cho thay cac hé théng

kiém soat ndi bd va quan ly rdi ro dudc duy tri va van hanh dat dugc muc tiéu quan ly cia Nhém

REE, cu thé nhu sau:

e Ban diéu hanh va nhan vién Nhéom REE y thiic dudc trach nhiém clda ho déi vai van dé kiém soat
va quan ly ruiro;

e Chuc nang kiém soat va quan ly rui ro (Tuyén hai) kiém tra, gidm sat cac thd tuc kiém sodt va
quan ly rdi ro tai cac dan vi (Tuyén dau).

e Chuiic ndng kiém sodt va quan ly rdi ro (Tuyén hai) ho trg ban diéu hanh kiém tra bdo cdo tai
chinh hang théang cla cac daon vi thanh vién trong Nhém REE;

e K&t qua danh giad cong viéc ndm 2020 cla chiic nang kiém soat va quan ly rdi ro (Tuyén hai) cho
thay viéc van hanh thd tuc kiém soat va quan ly rdi ro tai cac don vi (Tuyén dau) dap Ung dudc
cadc muc tiéu clia Nhém REE.

Hoat déng kiém toan ndi bd

e HDQT va ban diéu hanh Nhém REE da thao luan va théng nhat dp dung day du “Bé nguyén tac
Quan tri Cong ty theo théng |é tét nhat” danh cho céng ty dai ching tai Viét Nam, trong dé cé
viéc thanh 1ap va xady dung chiic nang kiém toan ndi bd thuc su doc 1ap, khach quan va dudc
trang bi ngudn luc day du dé thuc hién céong tac kiém todn ndi bd tuadn thd Nghi dinh S&
05/2019/ND-CP ngay 22/01/2019;

e Ngudi phu trach kiém todn nodi bd sé soan thao Quy ché Kiém todn Noi bd va K& hoach Kiém
todn Noi bd 2021 dé trinh HDQT (UBKT) phé duyét;

e Cac hoat ddng kiém todn ndi bd doc 1ap, khach quan va chuyén nghiép sé dudc tién hanh tu
ngay 01/04/2021 nhu k& hoach dudc duyeét.

Giam sat dich vu kiém toan déc lap (KTBL)

e UBKT d& gidm sat viéc ky hdp dong kiém toan bao cdo tai chinh ndm 2020 gitia Ban diéu hanh
va cong ty kiém todn doc 1ap cling nhu viéc cong bo thdong tin vé viéc ky két hgp dong kiém toan
2020;

e UBKT d3 gidm sat dich vu kiém todn déc 1ap thdng qua cdng tac soat xét bao cdo tai chinh ban
nién, lap k& hoach kiém toan gitia ky va kiém todn bdo cdo tai chinh cudi nam;

e K&t qua gidm sat cho thay ké hoach va viéc thuc hién ké hoach kiém todn 2020 cla KTDL |a phu
hop véi hgp dong kiém todn doc 1ap da ky vai Ban diéu hanh Cong ty vé pham vi cdng viéc, cac
khu vuc kiém todn trong yéu, phudng phap tiép can kiém toan, khung thai gian cling nhu cac
yéu cau dam bao chat lugng, tinh déc 1ap, khéng cd xung dot Igi ich cla kiém todan doc 1ap va
tuan thu quy dinh dao dldc nghé nghiép cua kiém toan doc 1ap.

Gidam sat tuan thu va chdng gian lan

UBKT thuc hién gidm sat tinh hiéu qua cac hoat déng, bién phap phong chdéng gian lan va vi
pham Diéu & Cong ty, Ndi quy va cac quy dinh vé dao duc kinh doanh va cac yéu cau theo phap
luat.

Pang Hong Tan
Trudng Uy ban Kiém toan
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TAM NHIN VA TUYEN NGON
PHAT TRIEN BEN VUNG CUA TAP BOAN REE

Phat trién bén vitng dudc vi nhu chiéc kiéng 3 chan, néu mét chan bi giy, cac chan con lai sé
tré nén khap khiéng va sup dé. Vi vay, néi dén phat trién bén vitng cé nghia la tao dudc su
can bang gilta ba tru cét, dé chinh la su bén viing vé kinh té&, xa hdi va mai trusdng.

Kinh gui: Quy khach hang,
Quy c6 déng va toan thé can
b6 c6ng nhan vién Cong ty.

Phat trién bén ving la su két
hop hai hoa va can bang cla
cacyéu to kinh té, mai trudng
va x& hoi. Do d6, tu nhiéu
nam nay, yéu cau phat trién
bén ving luén Ia kim chinam
dé Nhéom Coéng ty khong
ngung phat trién, hoan thién
vé san pham va dich vu.

Nam 2020, khi trdi dat cua
ching ta van dang déi mat
v3i nhiéu nguy cd nhu bién
déi khi hdu - nhiét d6 toan cau
tang, ngap lut xay ra nhiéu
Nai, chay ring va tai nguyén
bi khai thac dén can kiét. Dai
dich Covid-19 bung phat, tac
déng nghiém trong dén
toan thé gidi. Cac bién phap
can thiét dugc thuc hién dé
ddi phd véi maéi de doa cua
Covid-19, bao gom viéc dong
cla nhiéu hoat dong kinh tég,
dan dén cudc khiing hoang
kinh té toan cau vai ti 1é that
nghiép tdng nhanh. Thé gidi
hién phai déi mat vai cudc
khing hoang kinh té& va suic
khde cong dong dang dién
bién ngay cang phc tap.

Pung trudc nhiing thid thach,
REE Corporation khéng chi
can trong han trong céng tac
danh gia rdiro ma con nhanh
chéng thich nghi va ndm bat
cd hoi, tap trung vao cac
nganh hang it bi anh hudng
bai dich bénh, dac biét ké dén
nganh nang lugng tai tao.

La moét doanh nghiép dau tu
vé dién, REE Corporation xem
viéc tim kiém, phat trién ngudn
nang lugng sach dé dong
thai bao vé trai dat nhung
van dam bao cac gia tri kinh
té dudc tao ra la nhiém vu va
chién lugc phat trién bén
ving trong tuang lai.

Su tang trudng nhanh chéng
cla nganh nang lugng tai
tao dan dén nhiéu thay daoi
trong chinh sach va quy dinh
cla Nha nudc. Vi vay, REE
Corporation hudng dén cac
Mo hinh kinh doanh phu hgp
dé kip thai diéu chinh, dam
bdo vUa khai thac hiéu qua
ngudn nang lugng xanh coé
ich cho xa hoi, viua tuan thu
phap luat, viua dem lai gia tri
cho khach hang va déi tac.

Sau Mot nam chinh thuc
budc chan vao linh vuc dién
gidé va nang lugng mat trdi,
danh muc dau tu vao nganh
nang lugng tai tao clia Nném
Coéng ty tang tu 515MW [én
667MW. Trong do, 86MW dién
mat trdi da COD trong nam
2020 dua REE Corporation
trd thanh nha dau tu sd hiu
cdng suat dién mat trai ap
mMai Idn nhat Viét Nam.

Trong linh vuc dién gi6, REE
Corporation dau tu va sa htu
100% nha may dién gié sé 3
v3i cdng suat 48 MW tai tinh
Tra Vinh. REE Corporation
mong mudn gép phan han
ché khai thdc ngudn nang
lugng hda thach va truc tiép
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gidm lugng CO, vao bau khi
quyén va ky vong co thé viét
ti€p nhing thanh céng trong
nganh nang lugng tai tao vao
nam 2021.

V3&i mang cg dién lanh, REE
tu van cho khach hang, cung
cadp hé cag dién céng trinh
(ME) dat chuan LEED GOLD,
LEED PLATINUM, dua ra céac
tiéu chuan nhu: Kha nang
gidam tiéu thu nang lugng;
Du an tan dung ngudn nudc
hiéu qua; Co vi tri va két naoi
giao théong; Bam bao chat
lugng Moi trudng séng trong
nha; Tinh sang tao trong
thiét k& MOoi trudng phat
trién bén ving... vao hé M&E,
gop phan truc ti€p han ché
téi da nhing tadc dong tiéu
cuc dén mdi trusng va suc
khoe con ngugsi.

V3i mang bat dong san: Cac
toa nha van phong cluia REE
mdi xdy dung gan day déu
dat chuan LEED GOLD, tiét
kiém t6i da nang lugng, dem
dén cho khach hang mot
khéng gian thoai mai khi
[am viéc. Bién hinh 1a toa
nha van phong etown Cen-
tral, theo tiéu chuan LEED -
ching chi Vang cua HOGi
dong Coéng trinh Xanh My
(USGBC) va etown 5 theo
tiéu chuadn EDGE - chiing chi
cla SGS (World Bank), véi
cac tiéu chi chinh nhu giam
thiéu dién nang tiéu thu dién
haon 30%, giam han 50% lugng
nudc sU dung, giam toi da
lugng khi thai CO, va st dung

Phat trién bén viing
dudc vi nhu chiéc kiéng
3 chan. C6 nghia la tao
dudc su can bang gilia
ba tru cot, dé chinh la
su bén viing vé kinh té,
xa hoi va méi truéng.

vat liéu than thién mai trudng.
V@i toa nha etown 6 du kién
hoan thanh trong nam 2023,
REE Corporation cam két
hoan thanh céng trinh vdai
tiéu chuan LEED PLATINUM
(c&p dd cao nhat) cua
USGBC.

Paéi v3i ngugdi lao déng, REE
Corporation chu trong phat
trién ngudn nhan luc vai céc
chinh sach dam bdo moai
trudng lam viéc va quyén Igi
cho nhan vién. REE Corpora-
tion xay dung van phong lam
Vviéc hién dai va tién nghi, hé
théng loc nudc udng tap
trung véi may mac thiét bi tu
Plc, tang cudng sé hoda tai
liéu, han ché s dung tui ni
lon, bia plastic, gidy in trong
van phong.. tao khéng gian
lam viéc an toan, thodi mai,
sang tao va khoe khodn cho
toan bd nhan vién.

Hy vong rang, tat ca céac
doanh nghiép dang hoat
dong trong nén kinh té cung
quan tam dén muc tiéu phat
trién bén ving vi day chinh
la thai d6 va trach nhiém cua
doanh nghiép va&i xa hoi, vai
dat nudc, véi cac thé hé
tuong lai. Va chung téi rat
Ung hoé nhiing nd luc khong
ngung dé théong diép Phat
trién bén viing ngay moét lan
truyén va dudc hudng Ung
mot cach réong rai.

Nguyén Thi Mai Thanh
Chu tich H6i déng Quan tri
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TONG QUAN VE

BAO CAO PHAT TRIEN BEN VUNG

THONG TIN DOANH NGHIEP

HO SCG BAO CAO

PHAM VI BAO CAO

Pudgc thanh 1ap t& nam 1977, Céng ty C6 phan Co Dién Lanh
(REE) hién 1a moét cong ty c6 phan hoat dong theo Giay
Chuing nhan Bang ky Doanh nghiép s6 0300741143 do S3 Ké
hoach va Bau tu TP. HS6 Chi Minh cap, dang ky lan dau ngay
29/12/1993, dang ky thay déi lan thd 26 ngay 03/08/2020.

Cb phiéu REE dugc niém yét tai S3 Giao dich chiing khoan
TP. H6 Chi Minh theo gidy phép sé 01/GPPH ngay 02/06/2000
do Uy ban chiing khodn nha nudc cap.

Hoat déng chinh clia REE Corporation va cac céng ty thanh
vién (“Nhém céng ty”) trong nam 2020 la cd dién lanh (M&E);
phat trién, quan ly bat dong san va dau tu chién lugc nganh
c3 s3 ha tang dién & nudc.

REE Corporation cé tru s3 chinh dat tai 364 dusng Cong Hoa,
Phudng 13, Quan Tan Binh, TP. H6 Chi Minh, Viét Nam. Céac
cdng ty thanh vién truc thudc, cong ty lién két cd dia ban
hoat ddng chinh tai TP. H6 Chi Minh, Ha No&i, Yén Bai, Quang
Ninh, Hai Ducdng, Ninh Binh, Hu&, Ba Nang, Phu Yén, Binh
BPinh, Binh Phudc, Binh Dudng, Tra Vinh. Dich vu cg dién
cobng trinh (M&E) va san pham mang thugng hiéu Reetech
dugc cung cap trén khap ca nudc.

Cac té churc hiép héi tham gia:

e Thanh vién Hiép hoi Nha thau Xay dung Viét Nam (VACC).
e Thanh vién Hoi dong Céng trinh Xanh Viét Nam (VGBCQC).

e Thanh vién Hoi dong Céng trinh Xanh My (USGBC).

e Thanh vién Cau lac bdé Doanh nhan Sai Gon.

Bdo cdo Phat trién Bén ving dudc 1ap dinh ky hang nam va
tich hgp véi Bdo cdo Thudng nién la mdt phan quan trong
nham céng bé cac théng tin vé chién ludc phat trién bén
viing clia REE Corporation; danh gia cac tac dong, ruiro va co
hoi kinh doanh lién quan dén moi trudng, xa hoi va quan tri
doanh nghiép, cling nhu céc khia canh kinh té cla hoat
doéng kinh doanh.

Bdo cdo nay dugc lap cho ndm tai chinh 2020, bt dau tu
ngay 01/01/2020 va két thuc vao ngay 31/12/2020, va dugdc xay
dung theo hudng dan lap bdo cdo phat trién bén ving G4
cla T chic Sadng kién Bao cdo Toan cau (GRI).

Pham vi bdo cdo bao gom hoat déng clia REE Corporation va
céc cong ty thanh vién trong linh vuc co dién lanh, phat trién
du an bat déng san va cho thué van phong, ca sd ha tang
dién, cd sd ha tang nudc.
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TiNH DAM BAO CUA BAO CAO

THONG TIN LIEN HE

Moi thong tin, y kién déng gép
vui long lién hé:

PINH HUGNG
PHAT TRIEN BEN VUNG

/
nll

TANG TRUGNG KINH TE

Nhém Cong ty tham khao va dp dung cac chuan muc trong
nudc va qudc té vé cong bd thdong tin, sé liéu trong qua trinh
thuc hién bdo cdo. Viéc thu thap thdng tin, s liéu dugc doi
chiéu, kiém tra, ra soat gitia bd phan phu trach, ban quan ly
va bd phan quan ly rdi ro va kiém soat ndi bd dé dam bao tinh
chinh xac cla d liéu. Ngoai ra, cac théong tin tai chinh dugc
kiém todn bdi Ernst & Young Viét Nam nham tadng cudng dé
tin cay clia bdo cdo.

Van phong

Céng ty C6 phan Cao Pién Lanh (REE)

364 Cong Hoa, Phudng 13, Quan Tan Binh, TP. H6 Chi Minh
Dién thoai: 84-28-3810 0017

Fax: 84-28-3810 0337

Email: ree@reecorp.com.n

V3i REE Corporation, phat trién bén ving la qua trinh van
hanh déng thai ba binh dién: phat trién kinh t&, thuc hién
tréch nhiém xa hoi va bao vé mai truéng.

Pay chinh 1a ndi dung trong tdm trong chién lugc phat trién
kinh doanh cla REE Corporation. Tap doan xac dinh rang
Cong ty chi cé thé phat trién bén viing khi dam bao dudc su
gia tdng hai hoa gida tang trudng kinh té vai viéc can bang
Igi ich cho cac bén lién quan: c6 déng va nha dau tu, khach
hang, doéi tac kinh doanh, cd quan quan ly Nha nudc, nhan

vién va cong dong xa hoi.

N

BAO VE MOI TRUGNG

i i

TRACH NHIEM XA HOI

Kién tao mot co cau kinh té
cbng ty bén viing xoay quanh
ba linh vuc: ca dién lanh, bat
doéng san, cc s3 ha tang dién
va hudc.

M3 réng thi phan va dau tu,
clng cb va nang cao chat
lugng quan tri, van hanh, san
sang nguodn luc cho muc tiéu
tang trudng bén ving.

Tang trudng doanh thu va Igi
nhudn Mot cach bén ving.
Pam bdo thu nhap trén vén
chl s3 hiu (ROE) t&i thiéu
15%/ nam.

Cai tién chat lugng, Ung
dung céng nghé xanh, ky
thuat tién tién, than thién vaéi
moi trudng trong cac mang
hoat déng kinh doanh nham
cung cap cac san pham va
dich vu tét nhat cho khach
hang.

S’ dung nang lugng va nudc
hiéu qu3, tiét kiém. Nang cao
y thuc tiét kiéem va bdo vé
mMoi trudng doéi véi toan thé
nhan vién, tu van va hudng
khach hang dén viéc su
dung cac san pham than
thién moi trudng, tiét kiém
nang lugng.

PoéNng hanh va day manh cac
hoat déng xa hoi thiét thuc
dé gop phan cung xa hoi
nang cao tay nghé va trinh
dd chuyén mon cua luc lugng
lao dong tré.

Chia sé tinh than va thanh
qua vat chat véi cong dong
va xa hoi.

Phat trién ngudn nhan luc
v38i cac chinh sach dam bao
mMoi trudng lam viéc va quyén
Igi cho nhan vién, chudng
trinh xac dinh va phat trién
nhan tai, phat huy nang luc
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SU THAM GIA CUA CAC BEN LIEN QUAN

REE Corporation xac dinh cac bén lién quan la nhiing bén cé anh hudng hoac bi anh hudng 8 moét
muc dé nhat dinh tU hoat déng kinh doanh ciia Nhém Céng ty, bao gom: ¢6 déng va nha dau tu,
khach hang, déi tac kinh doanh, ca quan quan ly Nha nudc, nhan vién va codng déong xa hoi.

Chung toi ludn lang nghe cac bén lién quan, chia sé mai quan tdm va phan hoi mot cach tich cuc.
Viéc thau hiéu maéi quan tdm cla cac bén lién quan, ti€p nhan thong tin va y ki€n phan hoi gép
phan quan trong trong qua trinh xac dinh ndi dung bdo cdo va két qua bao cédo cling nhu viéc
hoach dinh chién lugc va trién khai thuc hién cac muc tiéu ciia REE Corporation

Gap gd
truc tiép

Tong dai
cham séc
khach hang

Hoat déng
cdng déng

Co déng va
nha dau tu
Coéng dong
X3 hoi

Paoi tac
kinh doanh

Chuang
trinh
dao taova
su Kkién
noi bd

Trién 1dm

hoi chg

Ca quan quan ly
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2

Bén lién quan Cam két cua REE Phuong phap tiép can Tan suat
Tao ra gid tri cao nhat cho c6 déng.  Gap gd truc tiép theo yéu
cau i
Poi xd binh dang v&i cd déng. Dai hoi déng c6 dong Hang nam
T&ng cudng tinh minh bach, kip thsi HG6i thao nha dau tu Ban nién

Co déng va
Nha dau tu

Il
Khach hang

i

Paoi tac
kinh doanh

D

Cd quan quan
ly nha nudc

E_
=SSe

Nhan vién

i i

Coéng dong
xa hoi

cbng khai hdéa théng tin cac hoat
dong cla cong ty.

Chu dbéng tao co hdi déi thoai vdéi
nha dau tu.

Cung cap cac san pham chat lugng
cao mang tinh 6n dinh va lau dai.
Nang cao chat lugng dich vu khach
hang va hau mai.

Lang nghe va ludén cling cé nang luc
ky thuat, cong nghé dé dap ung toét
nhat nhu cau cua khach hang.

Duy tri va nudi dudng maoi quan hé
lau dai.

Ton trong Igi ich cac bén tham gia.

Cung phat trién va tao ra nhiing san

pham chat lugng tét nhat cho xa hoi.

Thuc hién day dd nghia vu déi véi
Nha nudc.

Tuan thu cac quy dinh phap luat.

Coéng bd théng tin minh bach, ddng
han.

Tran trong su dong gdép cla nhan
vién.

Tao mdi trudng gan két va nang dong
trong cébng viéc clia nhan vién.

Phat trién ngudn nhan luc vaéi cac
chuaong trinh xac dinh va phat trién
nhan tai, phat huy nang luc.

Poéng hanh va day manh cac hoat
déng xa hoi thiét thuc dé goép phan
cung xa hoéi nang cao tay nghé va
trinh d6 chuyén mén cua luc lugng
lao dong tré.

Chia sé tinh than va thanh qua vat
chat véi cdng dong va xa hoi.

(trong va ngoai nudc)

Websites -

Gap g8 truc tiép Thudng xuyén

Téng dai cham séc khach
hang, tu van ky thuat va -
bao tri bdao hanh.

Trién 1am, hoi chg,
hoi thao

Websites -

Gap g8 truc tiép Thudng xuyén

Trién lam, hoi chg,
hi thao

Websites -

Tham gia cac hoi nghi, Thudng xuyén
hoi thdo do Chinh phu,

cac cd quan ban nganh

té chuc

Cac chuang trinh dao tao

n6i bo Thudng xuyén

Cac su kién hoat dong noi
bd: Gan két d6 ngl (Team

building), thé thao, chao  1ang nam
don gidang sinh va tiéc Tét
Khao sat muc dé gan két .

2 Nnam

nhan vién déi véi cong ty

T6 chic cac hoat dong tu

thién, hé trg cong dong UUEIRE) XUy

Tham gia cac su kién,
chuang trinh gay quy vi
cdbng doéng xa hoi, bao vé
moi trudng

Thudng xuyén

Tham gia cac hiép hoi, to

chc to thien LRG> UEn
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CAC LINH VUC TRONG YEU

QUY TRINH XAC PINH NOI DUNG BAO CAO VA CAC LINH VUC TRONG YEU

XAC BINH

Xac dinh cac linh vuc
GRI co6 lién quan trén
cq3 s3 danh gia cac tac

dong kinh t& moi
trudng, xa hoi dén hoat
dong kinh doanh cua
Nhém Céng ty va Igi
ich cac bén lién quan.

PAT UU TIEN

Panh gid tung linh vuc
co lién quan theo tam
quan trong va tac doéng
dadi véi cac bén lién quan
nham xac dinh cac linh
vuc trong yéu cung Vai
cac ranh gidi va muc do6
dé cap.

XAC NHAN

Banh gia cac linh vuc
trong yéu theo pham
Vi, ranh gigi, thai gian;
thu thap théng tin va
cdbng bd bdo cio.

DANH SACH CAC LINH VUC, TIEU CHi VA RANH GISI TRONG YEU

PANH GIA LAI
Ra soat lai va
chuan bi cho chu
ky bao céo tiép
theo.

N&i dung trinh bay

MA TRAN UU TIEN
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C - Quan trong

B - Trong yéu

Linh vuc

chinh (GRI) Ranh gidi trong yéu

Cac tiéu chi chinh

tudng Ung bao cao
Hoat dong Kinh doanh

MUc d6 anh hudng doi vaéi cac bén lieén quan

Binh thudng

P1 Cac san pham va dich vu cung cap San bham Nhém cong ty
P2 Dich vu khach hang va hau mai \I?é * Khach hang
EN Than thién mai trudng dichyy DO tac kinh doanh

1. San pham va dich vu

A - Rat quan trong

(Trong va ngoai nudc)

2. Hiéu qua kinh té

E1 Két qua kinh doanh

Nhém céng ty

E2 Chitra cé tuc

e C6 dobng, nha dau tu

E3 Gia co phiéu

Hiéu qua (Trong va ngoai nudc)

E4 Kha nang taichinh

kinhté e DOoitac kinh doanh
(Trong va ngoai nudc)

E5 Nghia vu déi véi Nha nudc

e Co quan quan ly nha nudc

Céc Igi ich kinh té truc
tiép va gian tiép

Két qua kinh doanh

3.Quan ly hoat déng KD

C1 Quantricongty

Quantri Nhém céngty

Tam quan trong ddi v8i nhém coéng ty

LINH VUC, TIEU CHi VA RANH GISI TRONG YEU

Cac bén lién quan

Cac san pham va dich vu cung céap

Khan thiét

z
=2
[e ]}
3

K&t qua kinh doanh

Chi trd cé tlc

Gia cbé phiéu

AN tri rai doanh «Cé déng, Nha dau tu uan tri doanh nghié Co dong, e —
c2 QLAJ,.an’tr!\rw ro& — nahié (tron vé?ﬁ 0ai nudc) Q ‘ gniep Nha dau tu Cdéng bé théng tin minh bach, kip thdi
C3 Da&i xU binh dang vaéi cé dong ghiep 9 9 Quan tri céng ty Cl
C4 Tuan thu phap luat Tuanthg Nhoémeongty - qan tha phép luat Quan tri ri ro C
C5 Chdng tham nhiing * Cd quan quan ly nha nudc D3i xt binh dang véi cé déng [
. R Phat trien ® P0oi tac kinh doanh . o - - 2 - —
C6 Phat trién thi trudng . N (Trong va ngoai nude) Phat trién thi truéng Cac san pham va dich vu cung cap
thi trudng 9 9 ) . - - - N o
Khach hang Dich vu khach hang va hau mai

4.Kénh théng tin

Coéng bd théng tin minh bach,

Nhém céng ty

Than thién maoi trudng

Rl \ip thai tchf’;;g ?i‘; « C6 dong, nha dau tu Kha nang tai chinh 4
o - Vég (Trong va ngoai nudc) - ) Tuan thu phap luat c4
R2 [rao doithdong tin ndi bé minh inh bach © o auan quan Iy nha nudc Baditac kinh doanh  Chéng tham nhling

bach, hiéu qua

e Nhan vién nhém céng ty

Nguon Nhan luc

Phat trién thi trusng

Dich vu khach hang va hau mai

1. Thoéng ké o Nghta vu déi véi Nha nudc

2. Phat trién i Y F4an thu phap luat ca
L1 Ché do luong va phuc Igi - anuee Cong bd théng tin minh bach, kip thai
L2 SUc khoe va an toan lao dong Iag%%?’:g Ché d6 ludng va phuc Ioi
L3 Huan luyén va dao tao ) N . R o Suc khde va an toan lao déng L
H1 QU)A/é‘n b‘lnkh dang ‘ Nhan vién nhém céng ty muozlé':?udyné% l\a/'ér.nd\ggiao HuéT |U){éh vé&dz‘ao tao L
H2 Nhan quyén Quyén Nhan vién Quyén binh dang
H3 Co hoi phat trién déng déu con Ngudi Nhan quyén

H4 Tudo |ap hoiva thoa udc tap thé

Trach nhiém Xa hoi

S1 Trach nhiém xa hai
S2 Phat trién thé hé tré

Mai trudng

Cong dong ¢ Nhom coéng ty
dia phucng e Cong dong xa hoi
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Co hoi phat trién dong déu

0 m

Tu do 1ap hoi va thoa udc tap thé
Trao déi théng tin ndi bd minh bach, hiéu qua

o I
N A

Coéng déng xa hoi

Trach nhiém xa hoi

Phat trién thé hé tré
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HOAT DONG NOI BAT
TRONG NAM 2020

Tap doan REE Corporation ludn tin rang kinh doanh bén viing 1a mét cach tao ra nhiing gia

tri 1du dai cho nhiing ddi tac cua minh dé luén dam bao su phat trién lién tuc trong tucng lai.

SU ménh cua tap doan REE Corporation |a trd thanh tap doan dan dau trong tiing nhém nganh
dang kinh doanh va trg thanh chat xdc tac cho nhiing phat trién tich cuc cho x& hoi. Bé dat
nh{ng muc tiéu nay, tap doan gay dung mot van hoda tap doan va bd quy tac Ung xu gitp hudng
dan dén tung cong ty thanh vién va dén ting nhan vién cla chidng toi.

V3i REE Corporation, phat trién bén viing 1a qua trinh van hanh déng thai ba binh dién: phat trién
kinh t&, thuc hién trach nhiém xa héi va bdo vé mai trudng. Day chinh la ndi dung trong tdm trong
chién ludc phat trién kinh doanh cla REE Corporation. Tap doan REE xac dinh rang Cong ty chi
c6 thé phat trién bén ving khi dadm bao dudc su gia tang hai hoa gitta tdng trudng kinh té vai viéc
can bang Igiich cho cac bén lién quan: c6 ddng va nha dau tu, khach hang, déi tac kinh doanh, co
quan quan ly Nha nudc, nhan vién va cdng déong xa hai.

1
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MACT PIUCING BEMN TLREIMNGE LA [ P
Annual Empowerment Meeting

Sigming ceremony on groan faclities t

o
realtiop salar povwg REE & HEBC Vietnam
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HOAT BONG KINH DOANH

HIEU QUA KINH TE

Lgi nhuan tU hoat déng kinh doanh la nguén luc dé REE
Corporation gia tang gia tri cho c6 déng, déng gép vao ngan
sach Nha nudc va thuc hién cac muc tiéu xa hdi va mobi
trudng theo dinh hudng phat trién bén ving clda Nhém
Coéng ty.

CACLOIICHKINHTE
TRUC TIEP VA GIAN TIEP

2020
2019
2018
2017
2016

Lgi nhuan sau thué (Ty VND)

Doanh thu thuan nam 2020 nhém cbéng ty tang 15,3% so Vai
cung ky nam 2019 tU 4.890 ty dong lén 5.640 ty dong. Lgi

Hoat déng kinh doanh clia Tap doan REE cling dem lai lgiich
kinh té gidn tiép théng qua cac khoan dau tu chién lucc
trong linh vuc cd s3 ha tang dién va nudc.

REE Corporation hién dang sd hliu tdng céong suat dién 13
1074 MW tai 9 cong ty Thuy Dién, 3 cdng ty Nhiét Bién, 1céng
ty Dién gid va 1 cong ty Dién Mat trai trén khap Viét Nam.
Céng suat phat nudc dat 450.000 m¥ ngay tai 4 nha may
nuUdc nam tai thanh phd H6 Chi Minh va Ha Nobi.

2020
2019
2018

2017
2016

Gia tri von hoa thi trusng
tai thai diém 31/12 (Ty VND)

Ngoai ra, Tap doan REE con s3 hltu mét cong ty phan phai
dién tai tinh Tra Vinh va mot sé cdng ty phan phdi nudc sach

KET QUA KINH DOANH

Cac chi tiéu tai chinh cha yéu 2020 2019 Thay doi
Hé sé thanh todn ngan han 1,7 1,8 -4,9%
Hé sb thanh todan nhanh 1,5 1,5 -1,9%
Hé s6 thanh toan nhanh
(D3 loai trif HTK, Phai thu ngén han) 06 08 -31,9%
Hé s6 No/ Téng tai san 40,5% 43.4% -6,7%
Hé s6 No/ Vén chd sd hiiu 68,1% 76,8% -11,3
Hé s6 Vén chu s hitu/ Téng tai san 59,5% 56,6% 51%
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho 45 3,7 20,7%
Vong quay cac khoan phai thu 2.2 2.4 9,3%
Vong quay von luu déng 2,1 17 233%
Vong guay téng tai san 0,3 0,3 0,9%
Lai nhuan sau thué/ Doanh thu thuan (ROS) 30,4% 352% -13,6
Lgi nhudn sau thu&/ Téng tai san (ROA) 8,5% 9,8% -12,9%
Lgi nhuan sau thué&/ Vén chi sé hiu (ROE) 14,9% 16,6% -10,4%
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nhuan toan nhém dat 100,4% so va3i ké hoach, dat 1.628 ty dong.

tai thanh phé HS6 Chi Minh nhu Thu Buc, Nha Bé va Gia Binh.

QUAN LY
HOAT PONG KINH DOANH

QUAN TRI DOANH NGHIEP

TUAN THU PHAP LUAT

PAO DUC VA TiNH CHINH TRUC

Trach nhiém quan tri Nhém Cong ty dugc thuc hién bai Dai
hoi déng Cé déng Cong ty, H6i déng Quan tri, Uy Ban kiém
toan ndi bd va Ban Tong Giam déc dua trén cac quy ché quan
tri rdi ro dudc xay dung trén co sé phap luat va cac quy dinh
hién hanh ma Nhém Céng ty la déi tugng ap dung.

Nam 2020, REE Corporation da tuan thd cac quy dinh phap
luat vé quan tri cdng ty va thuc hién cong boé théng tin day
du, dung han vé tinh hinh hoat dong san xuat kinh doanh
cho ¢6 dbéng, cc quan quan ly va cac bén lién quan dua trén
c3 s3 minh bach, chinh xac va kip thai. Bén canh dé, Tap
doan REE cling nd luc dp dung cac bién phap nang cao hiéu
quad hoat déng quan tri, cu thé nhu sau:

e Quan ly va van hanh Cong ty theo nhing théng 1&é quan tri
tét nhat, dam bao quyén cla cd déng va déi xU binh dang
vGi co dong.

e Cac thanh vién HDPQT khéng diéu hanh va doc 1ap dam
nhiém vai trd clia Uy ban Lusng thudng va Uy ban Kiém
todn Noi bd thudc HDQT va td chic cac budi hop riéng
nham gia tadng tinh doc 1ap va dam bao dé tin cay.

e Thuc hién chuadng trinh phong chéng tham nhlng, tang
cusng tinh minh bach trong viéc lua chon nha cung cap va
nha thau.

Nhom Coéng ty diéu hanh cac hoat déng kinh doanh dua trén
suU tuan thu phap luat va cadc quy dinh hién hanh.

Tap doan REE ludn yéu cau cac don vi phong ban va toan thé
nhan vién nghiém tlc chdp hanh cac quy dinh cda Céng ty
va phap luat.

Dam bao tinh chinh truc la moét tiéu chi quan trong trong
Chinh sach Chat lugng clia REE Corporation. Cac chinh sach
va guy ché ndi bd clia Céng ty quy dinh toan thé nhan vién
phai ddm bao tuan thud cao nhat déi véi cac chuan muc vé
tinh chinh truc va minh bach trong maéi quan hé vaéi dong
nghiép, khach hang, déi tac, nha cung cap va cdng dong.

Bén canh do, Cong ty cling gui khuyén cdo tuan thu chinh
sdch minh bach cla Tap doan REE dén cdc nha cung cap
nham ngan ngua cac hanh vi tham nhing, gian lan hoac
nhan hoi 16.

Trong nam 2020, REE Corporation khéng phat hién trudng
hgp vi pham nao lién quan dén cac chinh sach va quy dinh vé
tinh chinh truc va minh bach cla Céng ty.
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PHAT TRIEN THI TRUGNG

KENH THONG TIN

Mot trong nhiing muc tiéu trong diém trong chién lugc phat
trién bén ving cla REE Corporation la phat trién thi trusng
v3i cac ndi dung cu thé nhu sau:

e DI v3i hoat déng dich vu ca dién cong trinh, REE M&E chu
truong hgp tac véi cadc nha thau xay dung nham dem dén
cho khach hang giadi phap tron goi EPC (Thiét ké - Mua sam
- Thi cbng) cho ca cdéng trinh; ma3 réng nang luc ca dién
M&E sang Iinh vuc ca sd ha tang ma Tap doan REE cé nén
tdng dau tu va kinh nghiém quan tri, van hanh trong nhiéu
nam qua.

e TANng cudng phat trién thi trudng nhom khach hang trong
linh vuc nha may, bénh vién, doanh nghiép tu nhan. Béi véi
[inh vuc khai thac va cho thué van phong, REE Real Estate
tiép tuc clng cb va duy tri ty & 1ap day trén 98%, dong thdi
gitl muc giad binh quan.

Kénh théng tin |a cau ndi quan trong gita REE Corporation
va cac bén lién quan. Kénh théng tin hoat dong hiéu qua sé
goép phan duy tri déi thoai hai phia va ddm bao Tap doan REE
nhan dugc tat ca cacy kién déng gép va mong mudn tU cac
bén lién quan, qua do tang cudng tinh chinh xac khi danh
gia tdc dong kinh t&, moi trudng va xa haéi lién quan dén céac
hoat déng kinh doanh cla Nhém Céng ty cling nhu anh
hudng cla cac yéu té nay ddi vai cac bén lién quan.

Nhan thic dugc tam quan trong cla viéc ti€p nhan va phan
hoi théng tin, REE Corporation thuc hién cong bd thong tin
dung han va day du, déong thai phat trién kénh théng tin, tao
thuan Igi cho cac bén lién quan tiép can théng tin da coéng
bé nhu dang tai trén trang théng tin dién td cta Uy ban
Chuing khoan Nha nudc (SSC), S3 Giao dich Ching khodn TP
.HO6 Chi Minh (HOSE) va trén trang théng tin dién td chinh
thuc cua Cong ty tai dia chi: www.reecorp.com.

Tap doan REE clng chu trong xay dung quan hé vai cac co
déng va nha dau tu, khach hang va doéi tac kinh doanh dua
trén co sd cung cap thoéng tin vé cong ty mot cach kip thdai,
minh bach va thudng xuyén théng qua cac budi ti€p xuc, ddi
thoai truc tiép v3i cac bén lién quan, td chic va tham gia céc
budi héi thao, hdi chag va trién lam.
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THAN THIEN MOI TRUGNG

TAI CAU TRUC VA
PHAT TRIEN CONG TY

REE Corporation thuc hién cac chinh sach va ing dung céng
nghé xanh, ky thuat tién tién va than thién vaéi moi trusng
trong tUng mang hoat déng kinh doanh nham gidm thiéu
hiéu Ung nha kinh va bao vé mabi trudng.

Ap dung hé théng quan ly chat lugng I1SO 9001:2015 va 13
thanh vién cla Ho6i déng Cong trinh Xanh Viét Nam, REE
M&E dam bao céc cong trinh xay dung dat cac tiéu chuan
cao nhat vé ky thuat dong thai han ché téi da nhing tac
dong tiéu cuc dén mdi trusng va slc khoe con ngudgi. REE
M&E clng ap dung moé hinh BIM va REVIT 3D nham téi uu
hda cho cong tac thi cong xay dung cdng trinh. Ngoai ra, REE
M&E ludn tu van va hudng khach hang dén viéc thiét ké, xay
dung va van hanh tda nha théng minh, lua chon nguyén vat
liéu than thién v8i madi trudng va tiét kiém nang lugng.

Daéi vai hoat dong kinh doanh san pham dién may, Reetech
l3p dat gas R410A va R32 than thién méi trudng trong cac san
pham diéu hoa khong khi, tng dung céng nghé bién tan tiét
kiém nang lugng trong céc san pham may lanh dong inverter
va thudng xuyén cé cic chudng trinh khuyén mai gidm gia
nham khuyén khich ngusi tiéu dung lua chon cac san pham
than thién maoi trudng va tiét kiém nang lugng nay.

Hoat déng van phong cho thué Ung dung cac cong nghé
than thién moi trudng vao xay dung va van hanh tda nha
théng minh, tiét kiém nang lusng. Bién hinh la viéc xay dung
tda nha van phong mdi etown 5 theo tiéu chuan EDGE -
chiing chi ctia SGS (World Bank) vai cac tiéu chi chinh nhu
giam thiéu dién nang tiéu thu dién dén 31%, gidm dén 51%
lugng nudc su dung, giam téi da ludng khi thai CO, va su
dung vat liéu than thién méi trudng.

Tap doan REE da hoan tat viéc chuyén c6 phan cdc mang bat
doéng san, dién va nudc cho cac cong ty sub-holding |a REE
Land, REE Energy va REE Water theo Nghi Quyét Dai hoi
déng C6 déng thudng nién sé 02/2020/NQ-BHDCH ngay
15/05/2020, Quyét dinh  H6i déng Quan tri  s6
15/2020/QD-HDQT-REE ngay 30/09/2020, Quyét dinh Hoi
déng Quan tri s6 25/2020/QD-HDQT-REE ngay 24/11/2020
cla Cong ty C6 phan Ca Dién Lanh. Sau khi chuyén déi qua
mo hinh Holdings, cd cdu hoat déng mdi clia REE Corpora-
tion va moi quan hé hgp tac trong tung mang kinh doanh
clng tré nén dé dang hon. Bong thai, mé hinh quan tri, kiém
sodt va hé théng van ban ndi bd ré rang hon, phan bd céc
nguodn luc chinh xac han,.. Thong qua ca ché s3 hlu, mo
hinh Holdings tao ra ca hdi linh hoat trong viéc chuyén daoi
trong tadm chién lugc va chia sé vai cac déi tdc dau tu, huy
doéng von cho cic du dn quan trong hodc du an mai.
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LINH VUC CO DIEN LANH

REE M&E la nha thau cg dién céng trinh hang dau tai Viét
Nam véi han 40 nam kinh nghiém thi céng hé théng ca dién
trong tat ca cac linh vuc co sd ha tang, dan dung, thusng mai
va cong nghiép. Nam 2021, REE M&E dat muc tiéu doanh thu
4.309 ty dong, Igi nhuan sau thué 275,2 ty déong, lan lugt tang
tusng Ung la 24% va 21,9%.

Cong ty sé cai tién phudng thuc tiép can va ban hang; phat
trién maéi quan hé khach hang; ciing c6 ddi ngl chuyén gia,
nang cao tay nghé va gan két nhan vién lau dai; quang ba
thuang hiéu; va tich cuc thu hoi cong ng. Reetech sé cdi thién
hinh anh thugng hiéu, chién lugc tiép thi, d6i ngl R&D va
kénh phan phdi. REEPRO sé& tang cudng thi trudng ngoai,
day manh nhém dién lanh va nang lugng mat trai; tang
cusng chat lugng.

LINH VUC BAT PONG SAN

REE Land la cong ty phat trién bat ddng san hang dau nham
dem lai nhiing tién ich thiét thuc va su hai long cho khach
thué. V&i tdm nhin dai han va quan diém phat trién bén
ving, bén canh phat trién mang bat dong san van phong
cho thué, véi kinh nghiém vén cé cda minh trong linh vuc
bat dong san, REE Land sé md rong dau tu vao cac phan
khdc thi trudng: nha 3, ha tang khu cdng nghiép tai cac doé
thiIén va cac tinh trén ca nudc.

Nam 2021, REE Corporation sé& khai cong xay dung du an
e.town 6 v3i ké hoach b6 sung thém 40.000m?2 dién tich cho
thué, nadng téng dién tich tt 150.000m? [&n 190.000mM?2. Ngoai
ra, REE Land clng sé& phat trién cac quy dat co tiém nang;
M3 réong hoat déng dich vu, quan tri tai sdn va cho thué van
phong.

CO SG HA TANG PIEN
REE Energy la cong ty hoat dong chinh trong linh vuc san
XUuat, truyén tai va phan phdi dién.

Nam 2021, REE Energy dat muc tiéu doanh thu tang 36,6%, tu
1178 ty déng lén 1.610 ty déng; va Igi nhuan sau thué 646 ty
dong. Cong ty sé quan ly va van hanh 3 du an dién gidé dang
trién khai dé hoan thanh dung k& hoach; hoan thién bé may
td chiic va nhan su cé nang luc. Bong thai quan ly van hanh
du dn Thugng Kon Tum dam bao lugng nudc dam bao chay
hét cong suat vao cudi thang 03/2021.

CG SG HA TANG NUGC
REE Water la cong ty hoat dong chinh trong linh vuc san xuat
va phan phdi nudc sach.

Nam 2021, REE Water dat muc tiéu Igi nhuan sau thué tang
2,5% tudng duang 256,5 ty dong. Ngoai ra, cong ty sé nghién
clu ma3 rong hodc dau tu nha may xd ly va phan phaéi nudc.
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TRACH NHIEM XA HOI

Cung véi muc tiéu phat trién kinh doanh, REE luén xem viéc chia sé tam léong véi cdng déng
bang ca vat chat va tinh than I1a trach nhiém xa héi cia doanh nghiép.

Nam qua v3&i su bung phat cla dai dich Corona (Covid-19), REE Corporation da chung sulc cung
cdc Bénh vién va chinh quyén trong viéc phong chéng dich bang cac hoat déng thiét thuc nhu
ang ho kinh phi cho Uy ban M&t tran Té quéc Viét Nam trong cdng tac phong chéng dich, ho tro
cac trang thiét bi cho cdc Bénh vién dé nang cao kha nang chiia bénh cho céc bénh nhan bi
nhiém Covid-19.

Ngoai ra cac hoat déng thudng xuyén clia REE Corporation nhu hé trg hoc béng cho cac hoc sinh
ngheo hiéu hoc, REE Corporation con cung v3i Quy VU A Dinh, Vinacapital Foundation cap hoc
bdéng cho cadc em nl dan tdc thiéu sé va vung bién dao qua chuang trinh Ngay hoi uéc ma 2020
trong DU &n “Md3 dusng dén tuang lai (giai doan 2)”, hd tré nhan dan vung 10 khac phuc hau qua
thién tai...

= .
ey 8 Clfen Do 20190

Arviaral Empasiermant H--ua.

i‘l‘ LJ l Li I

Hoat dong 2020 (Triéu VND) Ty trong
Ung hé phong chéng dich Covid-19 3.790,92 49,25%
Hoc bong khuyén hoc 842,03 10,94%
Tai tré quy an sinh xa hoi 2.600 33,78%
Xay nha tinh nghia, ho trg nhan dan vung U lut... 464 6,03%
Toéng cong 7.696,95 100%
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BAO VE MOI TRUCNG

Nham kiém soat tét viéc tiéu thu ning lugng va nudc trong qua trinh hoat déng san xuat
kinh doanh, Tap doan REE thuc hién viéc theo ddi tiéu thu dién nang, xdng dau va nuéc dinh
ky hang thang.

Viéc ghi nhan sé liéu tiéu thu ndng lugng va nudc clia nhém Cong ty dudc xét tai cac dia diém:

e Khu van phong e.town (nai dat tru s chinh clia REE Corporation va van phong chinh cla cac
cbng ty thanh vién REE M&E, Reetech, REE Property, Ree Solar, Ree Land: 364 Cong Hoa,
Phudng 13, Quan Tan Binh, TP.HCM)

e TOa nha REE Tower: 9 boan Van Bdg, Quan 4, TP.HCM

e TOa nha e.town Central: 11 Doan Van Bg, Quan 4, TP.HCM

e TOoa nha IDC: 163 Hai Ba Trung, Phudng 6, Quan 3, TP.HCM

e TOa Nnha Maison: 180 Pasteur, Phusng Bén Nghé, Quan 1, TP.HCM

e Cac cong ty thanh vién: REEPRO, TBC, DTV, VIID, TBW va MHP

1. Tiéu thu nudc:

Trong nam 2020, téng khai lugng tiéu thu nudc clia nhém Cong ty la: 186.368 m?, giam 11,69% so
v3i nam 2019. Nguon tiéu thu nudc chinh |a dich vu van phong cho thué, chd yéu cho cac tién ich
cdng codng va lam mat hé théng diéu hoa khéng khi.

Theo hoat dong kinh doanh 2020 (m?3) 2019 (m3) Thay déi
M&E 4.560]1 4.880 -6,55%
REE Land 42.588 47.888 -11,06%
REE Property 129.310 149.876 -13,72%
Reetech 162 - +100%
REEPRO 6.277 - +100%
DTV 3.059 3.196 -4,28%
VIID 411 5213 -9211%
MHP - - -
Téng cdng 186.368 211.053 -11,69%
Theo ngudn nudc 2020 (m3) 2019 (m3) Thay doi
Téng khoi lusng nudc tiéu thu 186.368 211.053 - 11,69%

Téng khéi lugng nuéc dudc tai ché va tai si dung
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2. Tiéu thu nang ludgng

Tong luong dién tiéu thu ctia Nhém Cong ty trong nam 2020 13 14.499.493 kWh, tugng duacng vdi
52199,62 GJ. Nguodn tiéu thu dién nang chinh la dich vu van phong cho thué, chii yéu la hé théng
diéu hoa khong khi va hé théng chiéu sang céng cbng tiéu thu 12.412.917 kWh (tucng ducng
4468774 GJ) chiém ty 1& 85,6 % tong luong dién tiéu thu ctia Nhém Cong ty. Chi tiét tiéu thu dién
nang cla cac mang kinh doanh nhu sau:

2020 2019
kWh GJ kWh GJ

REE Corporation 65.120 234,44 106.422 383,13
M&E 207.724 747,83 391.783 1.410,46
REE Land 3.119.315 11.229,85 1.965.574 7.076,26
REE Property 9.293.602 33.457,92 10.453.049 37.632,03
Reetech 7.688 27,68 - -
REEPRO 493.664 177724 - -
TBC 999.962 3.599,97 980.006 3.528.12
DTV 45140 162,51 42.886 154,39
VIID 36.124 130,05 156.258 562,54
TBW 26.849 96,66 - -
MHP 204.305 735,52 - -

Téng coéng 14.499.493 52.199,62 14.095.978 50.746,94

Trong nam 2020, téng ludng dau diesel tiéu thu |3 : 78.347 lit, tuong dudng vai 2.902,83 GJ. Trong
do van hanh may phat dién nham dam bao ngudn dién du phong 100% tai cac tda nha van phong
la 65.397 lit, tuong duang véi 2.423,02 GJ, chi tiét nhu sau:

2020 2019
kWh GJ kWh GJ
M&E 2.498 92,55 20.279 751,35
REE Land 2.290 84,85 2.090 77,44
REE Property 21.298 789,11 10.848 401,93
Reetech 3.413 126,45 - -
REEPRO 7.039 260,80 - -
TBC 20.539 760,99 - -
DTV 3.894 144,28 - -
TBW 8.736 323,68 14.474 536,27
MHP 8.640 320,12 2.624 97,22
Téng cdng 78.347 2.902,83 50.315 1.864,21

Téng nang ludng tiéu thu cua REE trong ndm 2020 1a: 55.102,45 GJ, tang 4,73% so véi nam 2019 |a:
52.611,5 GJ.

2020 2019 Thay déi
Dau DO (lit) 78.347 50.315 -
Ndang lucng tiéu thu (GJ) 2.902,83 1.864,21 -
bién (kwh) 14.499.493 14.095.978 -
Nang lugng tiéu thu (GJ) 52.199,62 50.746,94 -
Téng nang ludng tiéu thu (GJ) 55.102,45 52.611,15 4,73%

Téng nang lugng tiéu thu Nnam 2020 tang so vé8i nam 2019 |a do cdng ty cd thém tdoa nha etown 5
dua vao s dung va cd thém coéng ty thanh vién la REEPRO di vao hoat déng.
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QUAN TR| NGUON NHAN LUC VA
PHAT TRIEN CON NGUCI

Yéu té con ngudi dugc xac dinh ré Ia ddng luc chinh yéu cho su
phat trién cua ca Tap doan, dic biét trong giai doan chuyén giao
thé hé, viéc xay dung va phat trién nguén nhan luc la yéu té then
chét cho su phat trién bén vitng cua REE Corporation.

Cung Vvéi ca ché hoat dong mdi theo mé hinh Holdings, REE Corporation da
hoan thién cac chlc nang va kién toan nhan su clia B6 phan Nhan su cho cd
Tap doan - chuyén nghiép, nang déng va tich cuc.

Trong nam 2020, B6 phan Nhan su da tung budc tim hiéu, danh gia va dua ra
céc chién lugc phat trién ngudn Nnhan luc phl hgp véi ¢ cau té chiic mdi cla
REE va xu hudng clia quan tri nguén nhan luc trén thé gidi néi chung va thi
trusng lao dong tré 3 Viét Nam ndi riéng.

Nam 2020 danh dau nhiéu su thay déi trong té chiic va cac hoat dong phat
trién con Ngudi clia ca tap doan. Su khac biét va hiéu qua dugc tao ra bang
céc cach tiép can khoa hoc, chuyén nghiép, cac duc két tU thuc tién, ca bén
trong va bén ngoai REE, su hiéu biét vé cdc nganh nghé kinh doanh, va luén
cap nhat kién thdc mai trong Quan tri Nhan su.

Bo phan Nhan su clia REE d3, dang va sé tiép tuc la mot trg thd dac luc cho

Ban Tong Gidm Ddc trong su phat trién va xay dung Igi thé canh tranh clia ca
Tap doan.
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& NGUON NHAN LUC 31/12/2020 1a 1.787 ngudi, giam 3,4% so v&i nam 2019, chu yéu GIU CHAN NHAN TAI quyét dinh tai cau tric theo M6 hinh Holdings - mét mé hinh =
. e . A o 5 3 ¥ 4 ) = . y_ 4 - X > -
4 la giam & linh vuc C3 Dién Lanh va Bat Bong San nhung tang qguan tri doanh nghiép uu viét, gidp nang cao hiéu qua quan T
W nhe 3 linh vuc Nang lugng téi tao va nhdm nhan su Quan ly ly cho ban 1dnh dao va tang su tu chu vé chién lugec kinh o
E" 3 van phong REE Corporation. doanh cho cac cong ty thanh vién. \2
o
é, Su thay déi nay phan anh dung véi k& hoach va dinh hudng Song hanh va&i nhing chién lugc tai cau trdc la chién lugc o)
4 c3 cau nguon nhan luc tai REE. tuyén dung va thu hat nhan tai, cu thé Ia nhiéu vi tri cap cao g
o quan trong dudc chiéu mo dé gidp REE hoat ddng muct ma o
- - va manh mé han trong mét nam 2020 nhiéu bién déng.
Cd cau nhan vién theo linh vuc hoat déng 2020 2019 Thay doi
ca dién lanh 1.093 1160 _579% Ngudn nhan luc tré, chat lugng dugc tuyén dung trong nam
T ’ 2020, da mang lai mot luéng gié mdi va tao dong luc thay doi
Bat dong san 259 279 -7,2% trong néi bd nhan vién cling nhu lan truyén ndng ludgng tich
bién 390 374 4.3% cuc khap Tap doan REE, tao nén mot REE day ndi luc trong
Van phong REE Corporation 45 37 21,6% %
Toéng coéng 1.787 1.850 -
Cd cau nhan vién theo d6 tuoi (Nguéi) (%)
Dugi 25 141 79
TU 25 dén 29 362 20,3 ) oo P e X R
. e{n . V@i su thay do6i vé cau truc toé chuc, REE xac dinh ngudn nhan
Tu 30 dén 39 624 34,9 PHAT TRIEN NHAN TAI luc 1a tai san quan trong nhat cua doanh nghiép, do dé céac
Trén 40 660 36,9 VA KHA NANG LANH BAO chuaong trinh dao tao dé nang cao ky nang, nang luc cua
ting nhan vién cling dugc thuc hién dang ké. Bong thai cac
chugng trinh phat trién nhan tai thdng qua viéc trai nghiém
thuc té bang cach tao co hdi dé nhan vién luadn chuyén cong
— —— - — — - Viéc qua cac vi tri khac nhau trong cung Tap doan va phat
Cd cau nhan vién theo trinh do (Nguai) (%) huy nang luc Ianh dao & cac céng ty thanh vién cling dang
Trén dai hoc 26 1,4 dugc chu trong.
Bai hoc 870 48,7 N&m 2020, véi tinh hinh dich bénh Covid-19 dién ra phic tap,
Dudi dai hoc 891 499 theo do la cac dgt gian cach xa hoi, REE da tuan thu gian
cach theo quy dinh va thay déi cach thic dao tao tu truc tiép
sang truc tuyén, cing nhutan dung nhing khoang thai gian
k&t thuc gidn cach dé td chic 5 khda dao tao ndi bd va cu
CG cau nhan vién theo tham nién lam viéc (Nguai) (%) nhan vién tham du 42 khéa tap huan. Tong s6 nhan vién
—— tham gia dao tao trong nam la 1.280 ngudi, chi tiét nhu sau:
Dudi T nam 148 8,3
TU1dén 3 383 21,4
TU 3 dén10 597 33,4 S8 nhan vién Toéng sob gid S6 gid dao tao
Trén 10 n3m 659 36,9 Theo vi tri tham gia dao tao dao tao trung binh
(Nguai) (Gig) (Gig/ nguai)
Quan ly 283 8.248 29,14
Nhan vién 997 22574 22,62
Téng cong 1.280 30.822 -
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65 khoa 300822 gid

Téng s6 khoda huan luyén Toéng s6 gis dao tao
va dao tao cho ngudi lao déng

1 0280 Ngudi

Téng s6 nhan vién
tham gia cac khoéa dao tao

24,08..

S6 gid dao tao binh quan
cho mbi ngusi lao déong

Trong nam 2020, Bo phan Nhan su cling da xay dung chién lugc va co ché& dé xay dung luc lusng
ké thlta & tat ca cac daon vi kinh doanh trong Tap doan, nham xac dinh va phat trién nhan vién
tiém nang cho cac vi tri chl choét, quan trong tai REE.

Pay |a cd s3 cho su phat trién bén viing clia ngudn nhan luc va cling phu hgp véi tdm nhin chién
lugc kinh doanh bén ving cla REE. Chién ludc nhan su nay clng la diém mau chét cho su 6n
dinh vé ngudn luc cling nhu cho su phat trién cla ting ca nhan tai REE.

Bén canh do, nam 2020 la mdt nam quan trong, khi B6 phan Nhan Su da xay dung nén méng cho
chién lugc phat trién ngudn nhan luc toan dién véi Thap mo hinh Phat trién Ngudén nhan luc, bao
quat toan bd cac chuong trinh dao tao va phat trién cda ting nhan vién tlU cdp thap dén cap cao
nhat tai REE.

Bén canh do, Van héa Khai van cling dudc thiét 1ap va ndng cao dé g8 bo nhiing rao can vé su
khac biét thé hé, khac biét cd nhan nham xay dung va phat huy dugc stic manh tdng hgp cla tinh
da dang trong moét ngudén nhan luc hién dai, phu hop véi xu hudng clia thé hé Gen Y va Gen Z
ngay nay.

REE dat tham vong xay dung va phat trién moét ddi ngd lanh dao viing manh vai day du céc ky
nang cua thai dai mai, sdn sang dén Nhan va dan dat moi su thay déi, thich nghi v8i méi trudng
kinh doanh day bién dong va khdéng thé ludng trudc (VUCA).
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QUY TRINH QUAN LY
HIEU QUA CONG VIEC (PMP)

CHINH SACH PAI NGO,
PHUC LGOI VA MOI TRUGNG
LAM VIEC

Hiéu qua lam viéc cla tung ca nhan luén la yéu té quan
trong dé tao ra chat luogng san pham va dich vu tét nham
dap Ung yéu cau clia khach hang, va clng la yéu té then chét
cho moi su thanh céng cda REE. Do d6, dé khéng nglng cai
thién va nang cao hiéu qua lam viéc cla nhan vién, nam
2020, REE d& hoan thién va trién khai Quy trinh Quan ly hiéu
qua coéng viéc (Performance Management Process) cho tat
ca cac dan vi kinh doanh trong tap doan. Quy trinh Quan ly
hiéu qua cdng viéc (Performance Management Process) la
mot cdng cu hliu ich dé lién két muc tiéu cla ting cd nhan
v3i muc tiéu cla ca Tap doan. Bong thai, quy trinh con gidp
cho méi cd nhan thay dugc nhiing déong gdp cla minh vao
thanh cong cu thé cla ting cong ty, day 1a diém khich 1& I6n
cho nhiing nhan vién dang né luc khéng nglung nghi tai
REE.

Ngoai ra, Quy trinh Quan ly hiéu qua céng viéc con la co sd
cho cac chinh sach luong thudng dua trén hiéu qua cong
viéc, tU do tung budc xay dung cic ché doé dai ngd tusng
xiing, cdng bang, minh bach gép phan tao déong luc tich cuc
cho nhan vién cong hién.

Ché dé lam viéc: REE tuan thu ché dé lam viéc theo quy
dinh, linh déng vé thai gian, ndng cao trdch nhiém noi tai cla
ting nhan vién dé dap Ung yéu cau cdng viéc trong moi
trudéng binh thudng madi.

Piéu kién lam viéc (m6i trudng lam viéc): Vi cam két xay
dung moét moi trudng lam viéc chuyén nghiép, nang déng va
thodi mai, cdng ty da dau tu thiét ké cac khéng gian lam viéc
khoa hoc, hién dai, tién nghi, déng thai ludn tim kiém céc co
hoéi dé khong nging cai thién hon nla chat lugng moi
trudéng lam viéc.

Luong, Thudng va Phuc Igi: C6 nhiing thay dadi tich cuc dé
dam bao dugc su dai ngd va phuc Igi cong bang, xiing dang
va canh tranh cho ngugi lao déng. Dac biét la ddm bao cho
nhan vién dugc hudng nhiing chinh sach phuc Igi ngay tu
ngay dau lam viéc. Ban Lanh dao clng luén quan tam dén
stic khde va dsi séng clia nhan vién bang nhiing chinh sach
phuc Igi thiét thuc.

An toan Lao dong va stc khde nghé nghiép: Nham gidp
cho nhan vién thodi mai va tang hiéu qua lam viéc, REE ludn
no6 luc cai tién Mmabi trudng lam viéc va diéu kién an toan cho
nhan vién, dong thai tuan thu cac quy dinh phap luat vé bdo
hoé lao dong, bdo vé sldc khde cla nhan vién, bdo vé mabi
trusng va cong dong. Trong nam 2020, REE da nang cao han
na chat lugng kham sutc khde dinh ky, ndng cao cac quyén
IGi bdo hiém tai nan sic khoe 24/7, ma rong déi tuong tham
gia dé tao diéu kién cho nhiéu nhan vién dugc tiép can dich
vu kham suc khoe chat lugng.
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GAN KET POI NGU

Gan két doi ngd 1a mdt trong nhiing tiéu chi quan trong
trong quan tri ngudon nhan luc, hang nam REE déu thuc hién
viéc do ludng muc dé gan két nhan vién 8 mét sé Cong ty
Thanh vién. Nam 2020 la ndm dau tién REE thuc hién khao
sat nay trén pham vi toan Tap doan. Ty |é tham gia thuc hién
khao sat 13 86,3%, v3i ty |& gdn két clia toan Tap doan REE 1én
dén 91%. Két qua khdo sat mot 1an nlta nhan manh tinh than
doan két, gan bdé va céng hién cla toan thé nhan vién REE.
C6 dén 98% nhan vién tra I8i khdo sat rang ho cam thay tu
hao khi la mdt nhan vién cda REE va tin tudng vao su phat
trién bén ving cua REE.

Bén canh do, Ban Gidm déc cling nhan dugce rat nhiéu phan
hoi mang tinh xay dung va dong gdp cao, day la nhiing déng
luc cho Ban Gidm déc ¢cé nhiing diéu chinh va k& hoach hanh
déng phu hgp dé dap Uing nhiing mong dgi cla ngudi lao
doéng, dé thusng hiéu REE khong chi la moét thusng hiéu uy
tin vé chat luong dich vu va san pham ma con la thusng hiéu
nha tuyén dung hdp dan trén thi trusng.

QUAN HE LAO BDONG VA
HE THONG QUAN TRI
NGUON NHAN LUC

Viéc tién hanh xem xét lai Thoa udc lao déng tap thé nam
2020, bé sung thém quyén Igi cho ngudi lao dong cling da
dudgc thuc hién nham cai thién ché dé lam viéc cho nhan
vién dong thai gép phan xay dung quan hé lao déng hai hoa,
on dinh va tao ra nhiéu Igi ich kép cho REE va ngudi lao déong.

Bén canh do, viéc cap nhat lai Noi quy lao déng dé phu hap
v3i Luat Lao ddng mdi cling dién ra song song vai viéc chuan
héa quy trinh quan tri nhan su, dé cai thién hiéu qua lam
viéc, gia tdng nhing trdi nghiém tich cuc cho ngugi lao
dong, hudng dén xay dung mo hinh Boi tdc Nhan su chién
lucc (HRBP) trong tucng lai.

Ngoai ra, bd phan Nhan su cling da dan tiép can va tim hiéu
nhng gidi phap hé théng nhan su (HRIS) phu hop cho REE
dé s6 hoda cac hoat ddng Quan tri Ngudén Nhan luc gilp ich
cho viéc quan ly va trién khai cac hoat ddéng khoa hoc va
thuan Igi han.
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Happy Center - ndi giao luu, rén luyén thé chat va tinh than
sau Nnhing gid lam viéc hang say cho toan thé nhan vién REE
dudgc dat tai Khu e.town 4, sé dugc thi cdng va du dinh hoan

thanh trong quy 2 nam 2021, hla hen la moét ndi sinh hoat
chung séi ddong, rén luyén stic khde va tdng su gan két cla
cac nhan vién trong cung tap doan vdi nhau.

Bén canh doé cac hoat dong gan két nhu: Team building, té
chuc sinh nhat cho nhan vién, Chao mung Ngay Phu N Viét
Nam, Chao dén Giang sinh va té chic Tiéc Tét... da thé hién rd
sU quan tam, két ndi vé mat tinh than va thé chat cda ngudgi
lao déng tai REE.

Nam 2020 khéng nhiing danh dau nhiing cé6t méc dang nhd
cla REE trong cac thay dai vé chién lugc phat trién ngudn
nhan luc, ma con la mot coét moc dang khich & trong cong
tac truyén théng ndi bd va quan ly su thay déi cia Phong
Nhan Su. Thong tin dugc truyén dat mot cach thong nhat,
ddi mdi cach tiép can va tdng cudng tinh tucsng tac 1a nhing
diém mdi mang lai su lan toa trong nam 2020. Diéu nay giup
cho toan thé nhan vién ndm bat dudc théng tin nhanh
chéng han, chinh xac hon va déng nhat gitta cac dan vi kinh
doanh trong Tap doan.

97 | BAO CAO THUGNG NIEN 2020

TAM NHiIN SAP TGI

Pong gdp vao thanh coéng clia Tap doan REE, bd phan Nhan
suU sé tiép tuc tap trung vao muc tiéu phat trién con ngudai.
Vao nam 2021, céc linh vuc sau day sé dugc trién khai:

(1) Quan ly hiéu qua céng viéc, ap dung cho tat ca nhan vién
trén toan Tap doan.

(2) Trién khai chuong trinh xady dung luc luong k& thua va
tuyén dung cho céc vi tri chl chét va cdp cao (Succession
planning for Senior and critical positions).

(3) Xay dung céc chugng trinh phat trién va nadng cao ky nang
lanh dao cho cap trung cao (Leadership Development)

(4) Trién khai cac chuagng trinh dao tao va phat trién nguon
nhan luc dén tung cébng ty thanh vién (Training and
Development).

(5) BDanh gid vi tri céng viéc tucng Ung v8i khung ludng canh
tranh trén thi trudng lao déng (Job evaluation and salary
benchmarking).

(6) chuan hoa tat ca cac quy trinh quan Iy nhan su nham
nang cao hiéu qua lam viéc va phat trién nang luc ca
nhan (HRIS).
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BANG THAM CHIEU CONG BO THONG TIN
THEO TIEU CHUAN GRI-G4

CAC NOI DUNG BAO CAO THEO TIEU CHUAN CU THE

Chi sé

GRI Thong tin cong bo

Tuyén bé cla ngudi ra quyét dinh cao nhat
G4-1 I .
cula toé chuc
G4-3 Téntdchuc
G4-4  Cac nhan hiéu, san pham va dich vu chinh
G4-5  Vitritrusd chinh cla té chic
S6 lugng cac quéc gia ma tai dé té chuc hoat
déng, va tén cua cac quéc gia ma té chuc co
G4-6 hoat dong dang ké hodac lién quan cu thé dén
cac chu dé phat trién bén viing bao gém
trong bao cao
Tinh chat cla quyén s h(u va hinh thai phap
ly clia toé chuc
Thi truéng phuc vu (bao gém su phan chia vé
G4-8 dia ly, cac khu vuc phuc vu, va cac loai khach
hang va ngugi thu hudng)

G4-9 Quy mob cua td chc

G4-10 Thong ké vé luc luong lao déng

Ty |& phan trdm tong s6 ngudi lao déng dudc

G4l bao gém trong céc thoa udc lao dong tap thé

G4-12 Chudi cung Ung cula té chic

Thay déi dang ké nao trong giai doan bao cédo
G4-13  lién quan dén quy mo, cau trdc, quyén sa hiu
hodc chudi cung Ung cua té chuic
Liét ké cac diéu khoan, nguyén tac vé kinh té,
moi trudng va xa hoi dudc phat trién bén
ngoai té chic hoac cac sang kién khacma té
chuc tan thanh hodc ung hd
G4-16  Liét ké quyén hoi vién trong cac hiép hoi

G4-15

Xac dinh cac ranh gidi va linh vuc trong yéu
Cac daon vi bao gébm trong céc béo cdo tai
chinh hgp nhat clia té chic

Tham chiéu Trang Ly do bd qua

1 Chién ludc va phan tich

BCPTBV - Thong diép

PTBV cla Chu tich HBQT 73 )

p Ho sa té chic

BCPTBV - TT doanh nghiép 75 -
BCPTBV - TT doanh nghiép 75 -
BCPTBV - TT doanh nghiép 75 -

BCPTBV - Théng tin 75
doanh nghiép

BCPTBV - Théng tin
doanh nghiép

BCPTBV - Théng tin

doanh nghiép 75 )

BCTN - Caccéong ty thanh
vién, lién két va dau tu 34 -
dai han

BCPTBV - Théng ké

nguén nhan luc %3 .
100% 93 -
BCTN - Hoat dong Tap B -
doan REE Bl
BCPTBV - Pham vi

p p ; 75 -
bdo cao
ISO 9001:2015 75 -

BCPTBV - TT doanh nghiép 75 -

BCTN - Caccéng ty thanh
vién, lien két va dau tu 33

dai han

G417 Baocaove viec mot don vinao dé co trong cac  BCPTBV - Pham vi B
bao cao tai chinh hop nhat clia té chic khdng  bao cao 75
dudc dé cap trong béo céo
Quy trinh xac dinh ndi dung bao cao va cac BCPTBV - Cac linh vuc

G4-18 e = 79 -
ranh gigi linh vuc trong yéu
Cac linh vuc trong yéu da xac dinh trong quy BCPTBV - Céac linh vuc

G4-19 N P L ., ) - 79 -
trinh xac dinh ndi dung bao cdo trong yéu
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c(r;.Rs;o Théng tin céng bé Tham chiéu Trang Ly do bd qua
V@i ting linh vuc trong yéu, bao cdo ranh gidi BCPTBV - Cac linh vuc
G4-20 . 2 e e 79 -
[inh vuc trong té chic trong yéu
Vd3i tung linh vuc trong yéu, bdo céo ranh gidi BCPTBV - Cac linh vuc
G4-21 . . iR . - 79 -
[inh vuc bén ngoai té chuc trong yéu
Bdo cdo tac dong cla bat ky viéc trinh bay lai Kho J
théng tin da cung cap nao trong bdo cao ©Infg) ©o Wi
G4-22 . PR - ~ ~ 2 L - - trinh bay lai
trudc do, va nhiing nguyén nhan cua viéc thong tin
trinh bay lai doé
Bao cdo nhiing thay déi dang ké vé quy mo va R )
G4-23 cac ranh gidi linh vuc so v&i cac giai doan bao - Khong c6 thay

cao trudc day

doi dang ké

4 Su tham gia cta cac bén lién quan

G4-24

G4-25

G4-26

G4-27

Danh sach cac bén lién quan vai té chc

Ca sd xac dinh va lua chon cac bén lién quan

Phuang phéap ti€p can cua té chuc déi véi su
tham gia cla cac bén lién quan

Cac chu dé va moi quan tam chinh dudc dua
ra théng qua su tham van cla cac bén lién
quan, va té chidc da phan hoi nhu thé nao daoi
V@i cadc chu dé va maéi quan tdm chinh nay, bao
gom ca cac bdo cdo ma td chiic cong bd

Bdo cdo vé cac bén lién quan da dua ra tung
chu dé va maéi quan tdm chinh

BCPTBV - Su tham gia
clia cac bén lién quan
BCPTBV - Su tham gia
cla cac bén lién quan
BCPTBV - Su tham gia
cla cac bén lién quan

BCPTBV - Ma tran
uu tién

77 -

77 =

77 -

5 Hé so bao cao

GC4-28
G4-29
G4-30

G4-3]
G4-32
G4-33

Giai doan bao cao

Ngay lap bao cao trudc day gan nhat

Chu ky bdo cdo

Dau mai lién hé cho cac cau hai lién quan dén
bdo cdo hoac ndi dung clia bdo céo

Phuadng an lua chon béo cédo cua té chic
Chinh sach, thong & hién hanh cua té chic vé
viéc st dung dam bdo bén ngoai cho béo cédo

BCPTBV - Pham vi bao cdo
BCPTBYV - Pham vi bdo cdo
BCPTBYV - Pham vi bdo cdo

BCPTBYV - Thong tin
lién hé

BCPTBYV - Pham vi bao cdo
BCPTBV - Tinh ddm bao

cla bdo cdo

75 -
75 =
75 -

76 =
75 -
76 =

G4-34

Ca cau quan tri cla té chic, bao gém cac Uy  BCTN - Hoi déng quan tri

ban cla cd quan quan tri cao nhat

29 -

7 Pao duc va tinh chinh truc

G4-35

Cac gia tri, nguyén tic, tiéu chuan va chuan
muc hanh vi cldia té chic nhu bd quy tac Ung
xU va bd quy tic dao duc

BCPTBV - Quan ly
hoat déng kinh doanh

84 -
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BANG THAM CHIEU CONG BO THONG TIN
THEO TIEU CHUAN GRI-G4

CAC NOI DUNG BAO CAO THEO TIEU CHUAN CU THE

CgleIo Théng tin cdng bd Tham chiéu Trang Ly do bd qua
1 Kinh té
1.1 Hiéu qua hoat dong kinh té
Gia tri kinh té truc ti€p dugc tao ra va phan BCPTBV - Cac lgiich
G4-ECI . . ~ e R 83 -
phoi kinh té truc tiép, gian tiép
Pham vi trach nhiém cua té chiic vé dap Ung

G4-EC3 nghia vu theo ké hoach phuc Igi d& xac dinn BCPTBV - Caclaiich 83 -

cla té chuic

kinh té truc tiép, gian tiép

1.2  Tac déng kinh té gian tiép
Su phat trién, tdc déng cla cac khoan dau tu BCPTBV - Cac Igi ich

Ca-ECY co s3 ha tang va dich vu dugc ho tro kinh té truc tiép, gian tiép 83 )
2 Moi truéng
2.1 Nang ludng
G4-EN3 Tiéu thu nang lugng trong té chic BCPTBV - Méi trudng 89 -
G4-EN6 Giam tiéu thu nang lugng BCPTBV - Méi trudng 89 -
G4-ENT gjij?\/ljhu cau nang lugng cua san pham va rli%l?l’i\(/jr;;'hén thién 86 i

G4-EN8 Toéng lugng nudc thu vé theo ngudn

G4-ENTO Ty. & ph,ha\n t'r.an’\ va tong khaoi lugng nudc dugc 0% ) )
tai ché va tai st dung

23 Tuantha

Gia tri bang tién cla cac khoan phat dang ké,

G4-EN29 tong s6 hinh phat phitién té cho viéc khong tuan BCPTBV - Mai trudng 89 -
thd luat phap va cac quy dinh vé moi trusng
Xa hoi

BCPTBV - M6éi trudng 89 -

Céch ddi xt véi ngudi lao ddong va Viéc lam bén viing
3.1.1 Viéclam

Toéng s6 ludng va ty 1é ngudi lao déng thué BCPTBV - Théng ké

G4-LAT mdi va luan chuyén lao déng theo nhém tudi, 5 nhan u 93 -
gidi tinh va khu vuc hguon nhan ic
Phuc Igi cung cap cho ngugi lao dong toan 9%
Ga4-LAD thdai gian khéng danh cho ngudi lao déng tam BCPTBV - Mai trudng )
thai hoac ban thai gian theo dia diém hoat lam viéc
dong trong yéu
3.1.2 An toan va stic khde nghé nghiép
GA-LAT Cac chu dé vé suc khoe va an toan dugc bao BCPTBYV - Moi trusng 9% .
goébm trong thoa thuan chinh thic véi cong doan lam viéc
3.1.3 Giado duc va dao tao
Gig dao tao trung binh madi nam cuda ngudi lao . .
G4-LA9 dong theo gidi tinh, va theo danh muc ngudgi BCE)TBV : Th?”Q ke 95 -
lao dong huan luyén va dao tao
Cac chuang trinh quan tri k¥ nang va hoc tap 95

dai han ho tré kha nang ti€p tuc lam viéc cia BCPTBV - Huan luyén
Nngudi lao déng va gidp ho vé viéc cham dudt va dao tao
quan hé lao dong

G4-LAI0
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Chi sé
GRI
3.1.3 Giao duc va dao tao

Thanh phan cla céc cap quan ly va danh sach o3

chi tiét ngugi lao déng trong ting danh muc . -
G4-LA12 Ngudi Iac%J dong tHec? gidi g'jcl'nh, gnhém tuéi, BCPIBV A ATh()ng ke

thanh vién nhém thiéu sé va cac chisé vé tinh  N9Yen nhan luc

da dang khac

Khéng cé trudng
hdp phan biét
doi xu

Théng tin cdng bd Tham chiéu Trang Ly do bd qua

Téng s6 vu phan biét déi x va cac bién phap BCPTBV -

C4-HRS 15 phuc da trién khai Moi trudng lam viéc

Ty |é phan tram nhan vién an ninh da dugc dao
G4-HR7 tao vé cac chinh sach, thu tuc vé quyén con 100%
Nngudi lién quan dén cac hoat dong culia té chic
3.3.1 Codng doéng dia phucng
Ty |&é phan tram céc hoat déng co su tham gia BCPTBY -
G4-SO1 cua cdng dong dia phuadng, danh gia tac dong Trach nhié 2 hoi 88 )
va cac chuagng trinh phat trién da thuc hién rach nhiem xa hol

Cac hoat dong c6 tac dong tiéu cuc thuc té BCPTBY Khéng co
G4-SO2 hodac tiém an dang ké daéi vai cac cong dong Trach h.'A 5 hoi - téc dong
dia phudng rach nhiem xa nol tiéu cuc
3.3.2 Chéngtham nhiing
Tong s6 lugng va ti lé phan tram céc hoat dong
G4-SO3 da dudc danh gia rui ro lién quan dén tham
nhtng va nhing rdi ro dang ké da xac dinh
Truyén théng va dao tao vé cac chinh sach va BCPTBV - Quan ly
quy trinh chéng tham nhing hoat dong kinh doanh
3.3.2 Chéng tham nhiing
Gia tri bang tién cla cac khoan phat dang ké . Khéng cé
G4-S0O8 va téng s6 bién phap xU phat phi tién té cho ECFTETEAV ) (lg(gak:\(ljly h - trudng hop
viéc khéng tuan thu luat phap va quy dinh cat dong kinh doan vi pham va phat

BCPTBV - Quan ly 84 -
hoat ddng kinh doanh

G4-SO4

3.4  Trach nhiém déi véi san pham
3.4.1 Nhan san pham va dich vu

Loai théng tin san pham, dich vu dudc yéu cau
trong cac quy trinh cua té chic dai véi théong
G4-PR3 tinsan pham, dich vu; viéc ghinhan, ty I& phan B,CPTBY . 87 -
tram danh muc san pham, dich vu trong yéu S$an pham vadich vu
phai trién khai cac yéu cau vé thong tin nhu vay
Tong sb vu khéng tuan thu quy dinh va bd luat BCPTBV - Quan Iy Khéng cé

G4-PR4 tu nguyén vé théng tin va viéc ghi thong tin va S e Ve dieh vy - truéng hagp

nhan san pham va dich vu, theo loai két qua vi pham
3.4.2 Quyén riéng tu cta khach hang
Téng s6 khi€u nai cé ching cd vé hanh vi vi Khong cé
G4-PR8 pham quyén riéng tu cua khach hang va viéc - - truéng hgp
mat dU liéu khach hang vi pham
3.4.3 Tuanthu
Gia tri bang tién cla cac khoan tién phat dang Khong cé
G4-PRO ké cho viéc ‘khéng tuan th,LjJ luat phap va cac BCPTBV - Qgén ly ) trudng hop
quy dinh vé viéc cung cap va sU dung san hoat dong kinh doanh vi pham
pham va dich vu va phat
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theo Gidy Chung nhan bang ky Doanh nghiép (“GCNDKDN")
s6 1506/GP-UB ngay 25 thang 12 ndm 1993 do Uy ban Nhan R
dan Thanh phé H6 Chi Minh cap va theo GCNBKDN diéu chinh Ong STEPHEN PATRICK GORE - Thanh vién
mM3di nhat s6 0300741143 ngay 29 thang 5 nam 2020 do S3 Ké
hoach va Dau tu (“SKHDT") Thanh phd H6 Chi Minh cap.

\i
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o ~ 2 _ A
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M CONG TY CO PHAN CC DIEN LANH 8
- I
> I
0 , : %
I THONG TIN CHUNG TIEU BAN KIEM TOAN NOI BO Cac thanh vién Tiéu ban Kiém toan ndi bo truc thudc Hoi 3]
§ TRUC THUOC . dong Quan tri trong ndm va vao ngay lap bao cdo nay nhu b
T HOI DPONG QUAN TRI sau: -
Q CONG TY Coéng ty C6 phan Ca Dién Lanh (“Cong ty") la mdt cong ty cd ) (o)
phan dugc thanh 1ap theo Luat Doanh nghiép cla Viét Nam Ong BANG HONG TAN - Trudng ban ‘5
@]
g
(01]

L")
Zz
>
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Ong TRAN VAN QUANG - Thanh vién
C6 phi€éu clua Cong ty da dugc niém yét tai S3 Giao dich
Chuing khodn Thanh phé HO Chi Minh theo Gidy phép sé
01/GPPH ngay 2 thdng 6 n&m 2000 do Uy ban Ching khodn
Nha nudc cap.

BAN GIAM POC Cac thanh vién Ban Gidm déc trong ndm va vao ngay lap bao
Hoat déng chinh trong n&dm hién tai clia Céng ty va cac cong €cao nay nhu sau:
ty con (“Nhém Céng ty”) la dich vu ca dién céng trinh (M&E), R R .
san xuat, lap rép va kinh doanh hé théng diéu hoa khéng khi, Ong HUYNH THANH HAI
phat trién, quan ly bat dong san, san xuat, truyén tai va phan Tong Giam doc - BO nhiém ngay 1thang 8 nam 2020
phoi dién va dau tu chién lugc nganh co s3 ha tang.
Cong ty ¢oé tru sd chinh tai s6 364 budng Cong Hoa, Phudng Bf‘ NGQYEN —EH! MAITHANH
13, Quan Tan Binh, Thanh phd H6 Chi Minh, Viét Nam. Tong Giam doc

K&t thic nhiém ky vao ngay 1thang 8 nam 2020

Ong PHAM QUOC THANG

HOI BPONG QUAN TRI Cac thanh vién H6i dong Quan tri trong nam va vao ngay lap Pho Téng Giam ddc

bao cdo nay nhu sau:

Ba NGUYEN THI MAI THANH Ong NGUYEN NGOC THAI BINH
Chu tich Pho Téng Giam déc - B6 nhiém ngay 1thang 8 nam 2020

Pho chu tich - BS nhiém ngay 15 thang 5 nam 2020 Pho Téng Giam déc - B6 nhiém ngay 1thang 8 nam 2020

Ong DAVID ALEXANDER NEWBIGGING

Phé chu tich - TU nhiém ngay 15 thang 5 nam 2020 NGUOI BAI DIEN THEO Ngusi dai dién theo phap luat clia Céng ty tUf ngay 1thang 1

PHAP LUAT nam 2020 dén ngay 2 thang 8 nam 2020 |a Ba Nguyén Thi
Mai Thanh va tu ngay 3 thang 8 nam 2020 dén ngay lap bao
cdo nay la Ong Huynh Thanh Hai.

Ong NGUYEN NGOC THAI BINH
Thanh vién

Ong Bang Héng Tan

Thanh vién déc lap KIEM TOAN VIEN Céng ty Trach nhiém HOu han Ernst & Young Viét Nam 13

cébng ty kiém toan cho Cong ty.

Ong Stephen Patrick Gore
Thanh vién
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BAO CAO CUA BAN GIAM POC Ban Giam déc Cong ty C6 phan Co Dién Lanh (“Céng ty”) han
hanh trinh bay bdo cdo nay va bdo cdo tai chinh hgp nhat clda
Cbéng ty va cac cong ty con (“Nhém Coéng ty") cho nam tai
chinh két thic ngay 31thang 12 nam 2020.

M4

OP NH

BAO CAO KIEM TOAN BOC LAP

~

S6 tham chiéu: 60752771-21912458/HN

-
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TRACH NHIEM CUA Ban Giam déc chiu trach nhiém dam bao bao céo tai chinh
BAN GIAM BOC hdp nhat phan anh trung thuc va hgp ly tinh hinh tai chinh
PpOI V3l BAO CAO hop nhat, két qua hoat ddng kinh doanh hdp nhat va tinh

TAI CHiINH HOP NHAT hinh luu chuyén tién té hgp nhat cia Nhom Céng ty trong
nam. Trong qua trinh 1ap bao cdo tai chinh hgp nhat nay, Ban
Gidm doéc can phai:

e [Ua chon cac chinh sach ké toan thich hgp va dp dung céc
chinh sdch nay moét cach nhat quan;

e thuc hién cdc danh gia va udc tinh mot cach hgp ly va than
trong;

e Néu rd cac chuadn muc ké todn ap dung cho Nhém Cong ty
cd dugc tuan thu hay khéong va tat cd nhiing sai léch trong
yéu so v3i nhiing chuan muc nay da dudc trinh bay va giai
thich trong bdo cdo tai chinh hgp nhat; va

e |Ap bao cdo tai chinh hop nhat trén cad sd nguyén tac hoat
dong lién tuc tri trudng hdp khéong thé cho rang Nhom
Cong ty sé tiép tuc hoat déng.

Ban Gidm déc chiu tradch nhiém dam bao viéc cac sé sach ké

todn thich hdp dudc luu giti dé phan anh tinh hinh tai chinh

hop nhat clia Nhém Coéng ty, véi muc do chinh xac hap ly, tai
bat ky thdi diém nao va dam bao rang cac sé sach ké toan
tuan thu vai ché doé ké todn da dudc ap dung. Ban Gidm doéc
clng chiu trdch nhiém vé viéc quan ly cac tai san cia Nhom

Cong ty va do dé phai thuc hién cac bién phap thich hgp dé

Nngan chan va phat hién cac hanh vi gian lan va nhing vi

pham khac.

Ban Gidm déc cam két da tuan thd nhiing yéu cau néu trén

trong viéc 1ap bdo cdo tai chinh hgp nhat kem theo.

CONG BO CUA BAN GIAM POC  Theo y kién cla Ban Giam ddc, bao cao tai chinh hdp nhat
kem theo phan anh trung thuc va hgp ly tinh hinh tai chinh
hop Nhat cla Nhém Céng ty vao ngay 31 thang 12 nam 2020,
két qua hoat déong kinh doanh hgp nhat va tinh hinh luu
chuyén tién té hdp nhat cho nam tai chinh két thic cung
ngay phu hop va8i cac Chuan muc k& todn Viét Nam, Ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé

~ HUYNH THANH HAI
Téng Gidm déc
Thanh phd HO6 Chi Minh, Viét Nam - Ngay 1thang 3 nam 2021
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lién quan dén viéc 1ap va trinh bay bo cdo tai chinh hgp nhat.

Kinh gti: Quy C6 déng va H6i déng Quan tri cia Céng ty Cé phan Co Pién Lanh

Chung téi da kiém todn bdo cdo tai chinh hdp nhat dinh kém clda Céng ty C6 phan Co Dién Lanh
(“Cong ty”) va cac cong ty con (sau day dugc goi chung la “Nhém Coéng ty”), dudgc lap ngay 1thang
3 nam 2021, va dugc trinh bay tU trang 109 dén trang 148 bao gdm bang can déi ké toan hop nhat
vao ngay 31 thang 12 nam 2020, bao cdo két qua hoat dong kinh doanh hgp nhat, va béo céo luu
chuyén tién té hdp nhat cho ndm tai chinh két thic cung ngay va cac thuyét minh bao cio tai
chinh hgp nhat kém theo.

Trach nhiém cua Ban Giam déc

Ban Giam doéc Cong ty chiu trach nhiém vé viéc |ap va trinh bay trung thuc va hgp ly bdo cdo tai
chinh hgp nhat ctia Nhém Céng ty theo cdc Chuan muc ké toan Viét Nam, Ché dd ké todn doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1dp va trinh bay bdo cdo tai chinh
hop nhat va chiu trdch nhiém vé kiém soat ndi bd ma Ban Gidm doéc xac dinh 1a can thiét dé dam
bdo cho viéc lap va trinh bay bdo cdo tai chinh hop nhat khong cd sai sét trong yéu do gian lan
hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cla ching téi la dua ra y kién vé bdo cdo tai chinh hgp nhat dua trén két qua cua
cudc kiém todn. Chung téi da tién hanh kiém todn theo cac Chuan muc kiém toan Viét Nam. Cac
chuadn muc nay yéu cau chung tdi tuan thd chuadn muc va cac quy dinh vé dao dldic nghé nghiép,
lap k& hoach va thuc hién cudc kiém todn dé dat dudc su dam bao hgp ly vé viéc liéu bdo cio tai
chinh hgp nhat cia Nhém Cong ty cé con sai sét trong yéu hay khéng.

CoéNng viéc kiém todn bao gém thuc hién cac thd tuc nham thu thap cac bang ching kiém toan
vé cac sob liéu va thuyé&t minh trén bdo cdo tai chinh hop nhat. Cac thud tuc kiém todn dugc lua
chon dua trén xét dodn cla kiém todn vién, bao gdom danh gia rudi ro cé sai sét trong yéu trong bao
cdo tai chinh hgp nhat do gian 1an hodc nham 1an. Khi thuc hién danh gia cac rdi ro nay, kiém toan
vién da xem xét kiém soat ndi bd clia Nhém Cong ty lién quan dén viéc [ap va trinh bay bdo cdo
tai chinh hop nhat trung thuc, hdp ly nham thiét ké cac thd tuc kiém todn phu hgp véi tinh hinh
thuc t&, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cla kiém soat ndi bd cla
Nhém Cong ty. Cong viéc kiém todn cling bao gom danh gid tinh thich hdp cla cac chinh sach
ké todn dudc ap dung va tinh hgp ly clia cac udc tinh ké todn clia Ban Gidm doc cling nhu danh
gid viéc trinh bay tdng thé bdo cdo tai chinh hgp nhat.

Chung téi tin tudng rang cac bang chiing kiém todn ma chung téi da thu thap ducc 1a day du va
thich hop dé lam ca s3 cho y kién kiém toan cla ching toi.

Y ki€n cuia Kiém toan vién

Theoy kién clia chuing t6i, bdo cdo tai chinh hgp nhat da phan anh trung thuc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hgp nhat ciia Nhém Céng ty vao ngay 31 thdng 12 nam
2020, cling nhu két qua hoat dong kinh doanh hdp nhat va tinh hinh luu chuyén tién té hdp nhat
cho nam tai chinh két thic cung ngay, phu hgp vai cac Chuan muc ké todn Viét Nam, Ché dé ké
todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bdo
cdo tai chinh hgp nhat.

Trach nhiém Hiru han Ernst & Young Viét Nam

: -

A

~

-

Pe

T
T
Z
T
®
S
o
<
O
o
g
o

Dang Minh Tai

Ki&m toan vién

Giay C Giay CNDKHN kiém toan
Sé: 2223-2018-004-1 S6: 2815-2019-004-1

Thanh phé H& Chi Minh, Viét Nam

Mgay 1 thang 3 ndm 2021 ) i . .
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BANG CAN DOI KE TOAN HGP NHAT
Vao ngay 31thang 12 nam 2020

VND
Ma Tai san Thl.lyet Nam nay Nam trudc
sO minh
A. TAI SAN NGAN HAN 6.008.633.765.955 5.999.047.688.457
110 1. Tién va cac khoan tusng ducng tién 5 651.668.665.185 1.539.577.051.904
M 1.Tién 234.348.665.185 258.172.051.904
12 2.Céac khoan tusng duang tién 417.320.000.000  1.281.405.000.000
120 II. Bau tu tai chinh ngan han 16 1.328.559.221.660 1.221.295.628.590
121 1. Chidng khoan kinh doanh 432.981.930.767 59.751.826.582
122 2. Du phong giam gid ching khoan kinh doanh (953.161.365) (6.378.080.421)
123 3.Dau tu ndm gilt dén ngay dao han 896.530.452.258 1167.921.882.429
130 Ill. Cac khoan phai thu ngan han 3.082.281.525.922 2.137.973.891.941
131 1. Phai thu ngan han cla khach hang 6 1.348.736.174.580 906.379.776.681
132 2.Tra trudc cho ngudi bdn ngan han 7 575.197.923.225 230.844.673.692
134 3. Phai thu theo tién d6 ké hoach hgp déng xay
dung 6 532.717.915.551 605.008.227.997
135 4. Phaithu vé cho vay ngan han 33 466.600.000.000 98.600.000.000
136 5. Phaithu ngan han khac 8 253.933.519.330 357.310.831.522
137 6. DU phong phai thu ngan han kho doi 6,7 (94.904.006.764) (60.169.617.951)
140 1V. Hang tén kho 10 807.507.044.477 987.203.880.889
141 1. Hang ton kho 813.557.931.672 999.666.629.701
149 2.Du phong giam gid hang tén kho (6.050.887.195) (12.462.748.812)
150 V. Tai san ngan han khac 138.617.308.711 112.997.235.133
151 1. Chi phitra trudc ngan han 5.228.821.855 3.033.216.333
152 2. Thué gia tri gia tang dudc khau tru 127.329.336.990 99.572.593.894
153 3. Thué va cac khodn khac phai thu Nha nudc 20 6.059.149.866 10.391.424.906
B. TAI SAN DAI HAN 14.521.819.968.981 13.623.717.107.259
210 I. Cac khoan phai thu dai han 50.818.488.683 38.930.286.119
211 1. Phai thu dai han cla khach hang 25.366.596 218.251.844
216 2. Phaithu dai han khac 8 50.793.122.087 38.712.034.2'75
220 Il. Tai san cé dinh 2.584.784.885.734 1.859.029.456.603
221 1.Taisan cbé dinh hdu hinh 12 2.518.931.473.102  1.826.990.770.850
222 Nguyén gia 4.432.809.340.688 3.588.886.266.481
223 Gia tri khau hao Ity ké (1.913.877.867.586)  (1.761.895.495.631)
227 2.Taisan co dinh vo hinh 13 65.853.412.632 32.038.685.753
228 Nguyén gia 83.622.995.915 51.923.033.233
229  Gia tri khdu hao 0y ké (17.769.583.283) (19.884.347.480)
230 lll. Bat déng san dau tu 15 1.773.066.914.071 1.856.448.851.637
231 1.Nguyén gia 2.616.685.673.894 2.577.608.715.779
232 2.Gia tri khau hao Ity ké (843.618.759.823) (721159.864.142)
240 V. Tai san dé dang dai han 275.954.512.618 67.744.027.165
242 1. Chi phixay dung cd ban da dang 14 275.954.512.618 67.744.027.165
250 V. Pau tu tai chinh dai han 16 9.287.154.637.597 9.214.040.662.876
252 1.Dau tu vao cong ty lién két 8.449.674.018.847 7.896.638.703.005
253 2.Dau tu gdp von vao dan vi khac 307.894.164.509 791.898.218.587
254 3.Du phong dau tu tai chinh dai han (413.545.759) (4.496.258.716)
255 4. Dau tu nam gitt dén ngay ddo han 530.000.000.000 530.000.000.000
260 VI. Tai san dai han khac 550.040.530.278 587.523.822.859
261 1. Chi phitra trudc dai han M 273.455.227.228 279.357.312.065
262 2.Taisan thué thu nhap hoén lai 323 33.850.243.817 37.985.696.827
269 3. Lgi thé thusgng mai 17 242.735.059.233 270.180.813.967
270 TONG CONG TAI SAN 20.530.453.734.936 19.622.764.795.716
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310
311
312
313
314
315
318
319
320
321
322

330
336
337
338
342

Ngudn vén

C. NG PHAI TRA

I. N6 ngan han

1. Phai trd ngudi ban ngan han

2. Ngusi mua tra tién truéc ngan han
3. Thué va cac khodn phai nép Nha nudc
4. Phai trd ngugi lao déng

5. Chi phi phai tra ngan han

6. Doanh thu chua thuc hién ngan han
7. Phai trd ngan han khac

8.Vay ngan han

9. DU phong phai trd ngan han

10. Quy khen thudng, phuc Igi

Il. NG dai han

1. Doanh thu chua thuc hién dai han
2. Phai tra dai han khac

3. Vay dai han

4. DU phong phai trad dai han

D. VON CHU S3G HUU

Thuyét
minh

VND

Nam nay Nam trudc

8.317.804.815.307 8.521.096.256.250
3.443.435.067.856 3.268.741.496.154

18 633.005.027.354 528.788.640.117
19 790.665.979.447 966.231.900.835
20 74.565.360.847 67.682.128.172
43.099.301.593 24.923.778.332

21 526.830.482.550 629.171.187.108
22 7.751.271.002 10.606.530.597
23 85.219.286.381 139.664.115.458
24 1.264.637.519.063 887.611.982.957
25 14.777.538.849 9.804.178.215
2.883.300.770 4.257.054.363
4.874.369.747.451 5.252.354.760.096

22 264.597.567.171 236.500.000.000
23 231.568.542.182 232.432.916.731
24 4.334.710.938.577 4.739.198.675.041
25 43.492.699.521 44.223168.324

12.212.648.919.629 11.101.668.539.466

410 1.Vén chu sd hitu 12.212.648.919.629 11.101.668.539.466
411 1.Von cb phan 26.1 3100.588.410.000 3.100.588.410.000
411a - CO phiéu phd thdong cé quyén biéu quyét 26.1 3100.588.410.000  3.100.588.410.000
412 2.Thang du vén cb phan 26.1 1.050.489.310.786 1.050.489.310.786
415 3.C6 phiéu quy 261 (47.622.230.162) (83.026.660)
418 4. Quy dau tu phat trién 26.1 234.721.594.748 240.271.674.291
421 5.Lgi nhuan sau thué chua phan phdi 26.1 71M4.818.742145  6.005.760.541.830
421a - Lgi nhuan sau thué chua phan phdi Iy ké

dén cudi nam trudc 5.486.742.533.561  4.366.867.019.300
421b - Lgi nhuan sau thué chua phan phdi nam nay 1.628.076.208.584  1.638.893.522.530
429 6. Lgiich c6 dong khong kiém soat 26.4 759.653.092.112 704.641.629.219
440 TONG CONG NGUON VON 20.530.453.734.936 19.622.764.795.716

Y

PHAM THI UYEN PHUONG
Ngudi lap

o

K& toan trudng

Ngay 1thang 3 nam 2021

HO TRAN DIEU LYNH

HUYNH THANH HAI
Tong Gidm déc

BAO CAO THUGONG NIEN 2020 | -I_l O

AT

OP NH

-

~

Pe

-

I
T
Z
T
®
2
o
<
O
o
<
P




4

-

~

IHO IV1 OYD Oov4d

-

OH HN

\

L")
Z
>
o

BAO CAO KET QUA HOAT BDONG KINH DOANH HGP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2020

VND
r:g Chi tiéu T::x st Nam nay Nam truéc
01 1. Doanh thu ban hang va cung cap dich vu 27.1 5.644.088.890.450 4.896.700.913.533
02 2.Cac khoan giam trif doanh thu 27.1 (4.336.164.483) (6.869.088.157)
10 3. Doanh thu thuan vé ban hang va cung cap
dich vu 27.1 5.639.752.725.967 4.889.831.825.376
M 4. Gia vén hang ban va dich vu cung cap 28 (4.033.887.057.177) (3.643.618.854.408)
20 5. Lgi nhuan gdp vé ban hang va cung cap 1.605.865.668.790 1.246.212.970.968
dich vu
21 6. Doanh thu hoat dong tai chinh 27.2 221.805.860.261 441.971.991.367
22 7. Chi phi tai chinh 29 (474.525.519.610) (385.656.317.468)
23 Trong dé: Chi phi lai vay (416.425.845.950) (409.016.686.932)
24 8. Phan lai trong cong ty lién két 16.3 914.775.593.286  907.105.798.666
25 9. Chi phi ban hang 30 (82.735.361.072) (78.371.474.365)
26 10. Chi phi quan ly doanh nghiép 30 (283.713.770.081) (221.581.896.835)
30 T11. Ldi nhuan thuan tu hoat déng kinh doanh 1.901.472.471.574 1.909.681.072.333
31 12. Thu nhap khac 28.781.973.202 25.841.108.227
32 13. Chi phi khac (6.668.972.268) (15.312.182.806)
40 14. Lgi nhuan khac 22.113.000.934 10.528.925.421
50 15. Tong Igi nhuan ké toan trudc thué 1.923.585.472.508 1.920.209.997.754
51 16. Chi phi thu& TNDN hién hanh 321 (205.948.240.596) (213.396.134.022)
52 17. (Chi phi) thu nhdp thué TNDN hoén lai 32.1 (4.135.453.010) 13.110.506.884
60 18. Lgi nhuidn sau thué TNDN 1.713.501.778.902 1.719.924.370.616
61 19. Lgi nhuan sau thué cua céng ty me 1.628.076.208.584 1.638.893.522.530
62 20. Ldi nhuan sau thué cua c6 déng khdng 85.425.570.318 81.030.848.086
kiém soat
70 21.L&i co ban trén cé phiéu 26.5 5.251 5.286
71 22.Lai suy giam trén cé phiéu 26.5 5.251 5.286

Y

HO TRAN DIEU LYNH
K& todn trudng

PHAM THI UYEN PHUONG
Ngudi lap

Ngay 1thang 3 nam 2021
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HUYNH THANH HAI
Tong Gidm déc

BAO CAO LUU CHUYEN TIEN TE HGP NHAT
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2020

M3 . Thuyét

= Chi tiéu .
sO minh

VND

Nam nay

Nam trudc

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

01 Téng Igi nhuan ké toan trudc thué
Diéu chinh cho cac khoan:
02  Khau hao va hao mon (bao gom phan bd Igi 12,13,
thé thusng mai) 15,17
03 DU phong (hoan nhap du phong)
04 L6 chénh léch ty gid héi doai do danh gia lai
cac khodan muc tién té cé gbéc ngoai té
05  L&itU hoat déng dau tu
06  Chiphildivayva phan bd chiphi phat hanhtréiphiéu 29

08 Ldi nhuan tu hoat dong kinh doanh trudc
thay dai vén luu déng

09 (Tang) gidm cac khoan phai thu

10 Gidam (tang) hang ton kho

1 Gidm cac khoan phai tra

12 Gidm (tang) chi phi tra trudc

13 Gidm chung khoén kinh doanh

14 Tién lai vay da tra

15 Thué thu nhap doanh nghiép da ndép

17  Tién chi khac cho hoat déng kinh doanh

20 Luu chuyén tién thuan ti hoat déng kinh doanh

Il. LUU CHUYEN TIEN TU HOAT PONG PAU TU

21 Tién chi dé mua sam, xay dung tai san cé dinh

22 Tién thu tu thanh ly tai sadn cé dinh

23 Guitién ky han vao cidc ngadn hang va cho vay

24 Thu tién gui ky han tt cac ngan hang va thu
hoi cho vay

25 Tién chi dau tu vao cac dan vi khac

26 Tién thu hoi dau tu gép von vao dan vi khac

27 Tién laiva cd tic da nhan

30 Luu chuyén tién thuan st dung vao hoat
ddng dau tu

Ill. LUU CHUYEN TIEN TU HOAT DONG TAI CHiNH

31 Von gop cua cd déng khéng kiém soat
32 Mua cbé phiéu quy

33 Tién thu tu divay 24
34 Tién trd ng goc vay 24
36 CO tulc da tra cho ¢ déng cua cong ty me 26.2

36 COtlc da tra cho cé dong khoéng kiém soéat

40 Luu chuyén tién thuan (sU dung vao) ti hoat
dong tai chinh

50 Luu chuyén tién va tuong ducng tién thuan
trong nam

60 Tién va tuong dudng tién dau nam

61  Anhhudng cla thay ddi ty gid hoi dodi quy déi ngoai té

70 Tién va tuong duong tién cuéi nam 5

Y

PHAM THI UYEN PHUONG
Ngudi lap
Ngay 1thdang 3 nam 2021

HO TRANDIEU LYNH
K& todn trudng

1.923.585.472.508

321.516.852.418
23.057.787.014

51.724.431.455
(115.999.082.558)
421.839.558.764

1.625.725.019.601
(507.285.025.290)
186.108.698.029
(115.930.321.718)
29.471.583.628
31.413.307.735
(427.365.493.651)
(203.381.487.208)
(5.932.753.593)

612.823.527.533

(1.393.880.720.427)

2.853.634.811

(2.814.042.019.109)

2.717.433.449.280
(103.299.516.724)
81.082.703.369
683.146.958.899

(826.705.509.901)

62.500.000.000
(47.539.203.502)
1.920.933.807.883

(2.005.392.975.633)

(491.095.261.950)
(113.413.085.622)

(674.006.718.824)

(887.888.701.192)
1.539.577.051.904

(19.685.527)
651.668.665.185

1.920.209.997.754

182.619.094.137
(37.003.997.619)

141.521.813
(1.347.443.791.133)
414.430.399.740

1132.953.224.692
175.702.405.592
(14174.271.360)
(400.449.323.299)
(20.560.864.119)
7.860.124.929
(346.041.185.706)
(214.277.709.308)
(1.837.377137)

319.175.024.284

(294.605.829.139)
1.752.438.739
(4.381.785.303.626)

3.796.298.251.250
(1.730.505.012.641)
195.299.938.209
783.822.334.538

(1.629.723.182.670)

3.568.185.787.029
(1.963.138.662.040)
(551.720.731.730)
(68.245.127.01)

985.081.266.248

(325.466.892.138)
1.865.096.744.967
(52.800.925)
1.539.577.051.904
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o STT Tén 6 Dia dié Nganh nghé y f s¢ huu (A’o) g
;‘ én cong ty ia diém Kinh doanh S6 S8
2 cudi nam dau nam §
(:E ” . p . P - 09 Cbéngty C6 phan Bat déng san Song Long (i) TP. HCM Bat dong san 70,00 - T
= THUYET MINH BAO CAO TAI CHINH HGP NHAT ) ) ‘ ) %)
§ Vao ngay 31thang 12 nam 2020 va cho nam tai chinh két thldc cung ngay 10 ang ty Co“phar,\ Ha tang va Bat dong san TP Ba Nai Batdonglsan 5061 50,61 3
T Viét Nam (“VIID") -
Q ~ s A . . R . o . R . 1 Céngty TNHH Nang lugng REE (i) TP. HCM bién 100,00 - \2
U 1. THONG TIN VE CONG TY Coéng ty C6 phan Ca Bién Lanh (“Cong ty") la mdt cong ty co o
% phan dudc thanh Iap theo Luat Doanh nghiép gda Viét Narp 12 ©0ng ty TNHH Thudng mai Dich vu Xay ding 15 iom Cass 10000 100,00 o
> theo Gidy Ching nhan Bang ky Doanh nghiép (‘GCNDKDN") Tin Hiéu Xanh ha tang dién 4
» s 1506/GP-UB ngay 25 thang 12 nam 1993 do Uy ban Nhan 13 Céng ty C6 phan Thly dién Mudng Hum (i) Lao Cai Thay dién 7984 79,84 =

dan Thanh phd H6 Chi Minh cap va theo GCNDKDN diéu chinh

mM3di nhat s6 0300741143 ngay 29 thang 5 nam 2020 do S3 Ké 14 Coéng ty C6 phan Thuy dién Thac Ba (iii) Yén Bai Thay dién 60,42 60,42

hoach va Bau tu ("SKHBT') Thanh pho HE Chi Minh cap. 15 Cong ty C6 phan Nang ludng Mt trsi REE (‘REESE”) TP. HCM  Dién mattrdi 9999 99,99

C6 phi€éu cua Cobng ty da dugc niém yét tai S3 Giao dich 16 Céng ty TNHH Dién mat trgdi Tan An TP. HCM Dién mat trai 99,99 -

Chung khodn Thanh phé HS6 Chi Minh theo Gidy phép sé R . e . o

01/GPPH ngay 2 thang 6 nim 2000 do Uy ban Chiing khoan 17 Congty TNHH Dién mat trgi Tan Binh TP. HCM Pién mat trai 99,99 -

Nha nudc cap. 18 Céng ty TNHH Bién mét trdi Tan Phong TP.HCM  Diénmattrdi 99,99 -

Hoat déng chinh trong nam hién tai ctia Cong ty va cac céng 19 Cbéngty TNHH Bién mat trdi Tan Uyén TP. HCM bién mat trai 99,99 -

ty con ("Nhom Cong ty") 1a dich vu cd dién cong trinh (M&E), 20 Céngty TNHH REE SE Anh Dudng TP.HCM  Dién mattrdi  99.99 -

san xuat, lap rap va kinh doanh hé théng diéu hoa khéng khi, . ) ~ o

phat trién, quan ly bat dong san, san xuat, truyén tai, phan 21 Congty TNHH REE SE Hudng Duadng TP. HCM Pién mat trai 99,99 -

phoi dién va dau tu chién ludc nganh cd sS ha tang. 22 Coéngty TNHH REE SE Thai Dudng TP.HCM  Dién mattrdi 99,99 -

Chu kS/ san XUét, kinh doanh théng thu‘dng cla Céng ty 1212 23 Céng tyCé phén ‘Dléh méttrlehél Binh Ducng (II) TP. HCM Dlén mét trai 50,99 -

thang. 24 Cong ty C6 phan Phat trién Dién Tra Vinh TraVinh Kinh doanh dién 6629 66,29

Cong ty ¢é tru sd chinh tai s6 364 Budng Cong Hoa, Phudng 25 Congty C6 phan Phong dién Thuin Binh Binh Thuan  Phong dién 50,00 49,08

13, Quan Tan Binh, Thanh phé H6 Chi Minh, Viét Nam. Cong ty TNHH Nudc sach REE (trudc day 1a

26 TP. HCM  Cung cap nudc 100,00 99,97

) ) . ) R . R Cong ty C6 phan Dau tu Nudc sach Viét Nam) (i)
S6 lugng cbng nhan vién cua Nhém Céng ty vao ngay 31
thang 12 nam 2020 |a 1.787 ngudi (ngay 31 thang 12 nam 2019:
. 1.850). (i) Céac cong ty trén dudc thanh lap va chuyén déi hinh thic sé httu doanh nghiép theo dé an tai
CG CAU TO CHUC Vao ngay 31 thang 12 nam 2020, cd cau té chiic clia Cong ty bao cau truc hoat déng kinh doanh clia Tap doan da dugc cac ¢ déng va Hoi dong Quan tri (“HDQT")
! théng qua theo Nghi quyét Pai hdi dong C6 dong s6 02/2020/DHBCH-NQ ngay 15 thang 5

gdm hai mugi sdu (26) cong ty con. Chi tiét trinh bay nhu sau: ! - "I - - g ) )
nam 2020 va Quyét dinh clia HBQT s6 15/2020/QD-HDQT-REE ngay 30 thang 9 ndm 2020.

anh nahé Ty 1é sé hitu (%)
STT Tén céng ty Pia diém T(ig:l'r\‘d:agnhe SG S6 (ii) Tai ngay 31thang 12 nam 2020, Nhém Céng ty chua gép von vao cac cong ty nay.

cudi nam dau nam

(iii) 38.365.168 c6 phiéu Cong ty C6 phan Thuy dién Thac Ba va 24.932.630 cd phiéu Cong ty Co

O1 Cong ty C6 phan bién may RE.E TP.HCM bién may 99,99 99,99 phan Thay dién Mudng Hum thudc s hitu clia Nhém Coéng ty dugdc dung dé |am tai san thé
02 Co6ng ty TNHH San xuat va Dich vu REEPRO TP. HCM Ca dién 99,99 99,99 chap cho cac trai phiéu thudng trong nudc - REE-BOND 2029 (Thuyét minh s6 24.3).
03 Cbéngty TNHH Thudng mai & Dich vu RMC  TP. HCM Thudng mai 99,99 99,99
g (Selg iy Co plie Dl vy & el Eg TP. HCM Co dien 91,06 99,99
dién lanh R.E.E
05 Coéng ty TNHH Quan Ly va Khai thac TP. HCM Dich vu 100,00 100,00

Bat dong san R.E.E quan ly van phong

Cong ty TNHH Bat déng san REE (trudc day P

B Cong ty C6 phan Bat déong san R.E.E)

.HCM Bat dong san 100,00 99,97

(“REE Land") (i)

07 Congty Co phan BatdongsanSongMai  Tp HCM  BA&t déng san 99,99 99,99
(“Song Mai")

08 Coéng ty Co phan Bat déng san Tan Hai TP. HCM Bat déong san 99,99 -
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2.1. Cac chuan muc va ché dé ké toan ap dung
Bao cdo tai chinh hgp nhat cia Nhém Coéng ty dudc trinh bay bang Viét Nam Dong (“WYND") phu
hop v3i Ché dd ké todn doanh nghiép Viét Nam va cdc Chuan muc ké toan Viét Nam do Bo Tai

3.1. Tién va cac khoan tucng dudng tién
Tién va cac khodn tuong duacng tién bao gom tién mat tai quy, tién glii ngan hang, cdc khodn dau

-

IHO IV1 OYD Oov4d

-

Z tu Ngdn han cé thdi han géc khéng qué ba (3) thang, co tinh thanh khodn cao, c6 kha ning
I chinh ban hanh theo: chuyén déi dé dang thanh cac luogng tién xac dinh va khdéng cé nhiéu rdi ro trong chuyén doi ;
a e Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bén Chuan muc ké thanh tién.

todn Viét Nam (Bgt 1);

\

o
Zz
>
o

\

e Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sdu Chuan muc ké
todn Viét Nam (Bt 2);

e Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sdu Chuan muc
k& todn Viét Nam (Dact 3);

e Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 Vvé viéc ban hanh sdu Chuan muc ké
todn Viét Nam (DBgt 4);

e Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bén Chuadn muc
k& todn Viét Nam (Dot 5).

Theo dé, bdo cdo tai chinh hdp nhat dudc trinh bay kém theo va viéc st dung bao cdo nay khong

danh cho cac déi tugng khdng duge cung cdp cac théng tin vé cac thu tuc, nguyén tac va thong

I& k& todn tai Viét Nam va hon nlla khéong dugc chu dinh trinh bay tinh hinh tai chinh hgp nhat,

két qua hoat dong kinh doanh hdp nhat va luu chuyén tién té hgp nhat ciia Nhom Coéng ty theo cac

nguyén tac va thong 1é ké toan dudc chap nhan rong rai & cac nudc va lanh thé khac ngoai Viét Nam.

2.2. Hinh thuic sé ké toan ap dung
Hinh thic sé ké todn dugc ap dung ctia Nhém Cong ty la Chidng td ghi sé.

2.3. Ky ké todn nam
Ky ké& todn ndm clia Nhém Cong ty ap dung cho viéc 1ap bdo cdo tai chinh hgp nhat bat dau tu
ngay 1thang 1va két thuc vao ngay 31 thang 12.

2.4. Don vi tién té trong ké toan
Bdo cdo tai chinh hop nhat dugc trinh bay bang VND clng 1a don vi tién té s&f dung trong ké toan
cla Nhém Céng ty.

2.5. Cd sé hgp nhat

Bao cdo tai chinh hgp nhat bao gom céac bdo cdo tai chinh clia Cong ty va cac cong ty con cho
nam tai chinh k&t thidc ngay 31 thang 12 nam 2020.

Cac cobng ty con dudc hgp nhat toan bd ké ti ngay mua, 1a ngay Nhém Coéng ty thuc su ndm
quyén kiém soat cac cong ty con, va tié€p tuc dugc hdp nhat cho dén ngay Nhom Coéng ty thuc su
cha@m dut quyén kiém soat déi véi cac cong ty con.

Cac bdo cdo tai chinh clia Cong ty va céc cdng ty con st dung dé hdp nhat dudc lap cho cung mot
nam tai chinh, va dugc ap dung cac chinh sach k& todn mot cdch théng nhat.

S6 du céac tai khoan trén bang can doi ké toan gitta cdc don vi trong cung Nhém Céng ty, cac
khoan thu nhap va chi phi, cac khoan lai hoac 16 ndi bd chua thuc hién phat sinh tu cac giao dich
nay dugc loai tru hoan toan.

Lgi ich cla cac cd dong khéong kiém sodt |a phan Igi ich trong 18i, hodc 16, va trong tai san thuan
clia cong ty con khéng dugc ndm gill bdi Nhom Coéng ty va dugc trinh bay riéng biét trén bdo cdo
két qua hoat déng kinh doanh hgp nhat va trong phan von chii sd hiu trén bang can doi ké toan
hop nhat.

Anh hudng do cac thay déi trong ty 1&é s3 hifu cdng ty con ma khong lam mat quyén kiém soat
dugc hach todn vao Igi nhuan sau thué chua phan phoi.

_|_|5 | BAO CAO THUONG NIEN 2020

3.2. Hang tén kho

Hang téon kho dugc ghi nhan theo gid thap han gid thanh dé dua maoi san pham dén vi tri va diéu

kién hién tai va gia tri thuan cdé thé thuc hién dudc. Gia tri thuan cé thé thuc hién dudc 1a gid ban

udc tinh cda hang ton kho trong diéu kién kinh doanh binh thudng tri chi phi uéc tinh dé hoan

thanh va chi phi ban hang udc tinh.

Nhém Cong ty ap dung phusng phap ké khai thudng xuyén dé hach todan hang ton kho vai gia tri

dugc xac dinh nhu sau:

Nguyén vat liéu, hang hda - Gid von thuc té theo phudng phap nhap trudc xuat trudc.

Thanh pham va san pham dd dang - Gid von nguyén vat liéu va lao déong truc tié€p cong chi phi
san xuat chung co lién quan dugc phan bd dua trén muc
d6 hoat dong binh thudng theo phudng phap nhap trudc
xuat trudc.

Du phong gidm gid hang tén kho

Du phong gidm gid hang tén kho dugc trich 1&ap cho phan gia tri du kién bi ton that do cdc khoan

suy giam trong gia tri (do gidm gid, hu hong, kém pham chat, 16i thdi viv.) cd thé xay ra déi véi

nguyén vat liédu, thanh pham, hang hod tén kho thudc quyén s hiu ciia Nhém Cong ty dua trén

bang ching hap ly vé su suy gidm gia tri vao ngay két thic ndm tai chinh.

S6 tang hoac gidm khodn du phong gidm gid hang ton kho dudc hach todn vao gid von hang ban

trén bao cdo két qua hoat déng kinh doanh hgp nhat.

B4t déng sdn tén kho

Bat déng san dudc mua hoac dugc xay dung dé ban trong qua trinh hoat déng binh thudng cua

Nhém Cong ty, khdng phai dé cho thué hodc chd tang gia, dudc ghi nhan |a bat dong san tén kho

theo gid thap hon gilia gid thanh dé dua moi san pham dén vi tri va diéu kién hién tai va gia tri

thuan co thé thuc hién dugc.

Gid thanh cla bat dong san tén kho bao gom:

» Chi phitién st dung dat;

» Chi phi xay dung trd cho nha thau; va

» Chi phi 1ai vay, chi phi tu van, thiét k&, chi phi san |ap, dén bu gidi phéng mat bang, phi tu van,

thué chuyén nhugng dat, chi phi quan ly xay dung chung, va cac chi phi lién quan khac.

Gid tri thuan coé thé thuc hién dugc 1a gid ban udc tinh clia hang ton kho trong diéu kién kinh

doanh binh thudng, dua trén gia thi truéng vao ngay bdo cdo va chiét tinh gia tri thai gian cla

dong tién, néu dang ké, va tri chi phi udc tinh dé hoan thanh va chi phi ban hang udc tinh.

Gid von cla bat dong san da ban dudc ghi nhan trén bdo cdo két qua hoat déng kinh doanh hop

nhat dua trén cac chi phi truc tié€p tao thanh bat déng san dé va chi phi chung ducc phan bé trén

cqd s3 dién tich tusng Ung cla bat déng san do.

3.3. Cac khoan phai thu

Cac khoan phai thu dugc trinh bay trén bdo céo tai chinh hdp nhat theo gia tri ghi sé cac khoan
phai thu tu khach hang va phai thu khac sau khi can tri cdc khoan du phong dugc l1ap cho cac
khoan phai thu khé doi.

Du phong ng phai thu khé doi thé hién phan gia tri cla cac khoan phai thu ma Nhém Cong ty du
kién khdong cé kha nang thu hoi vao ngay két thic nam tai chinh. Tang hodc gidm sé du tai khoan
du phong dugc hach todn vao chi phi quan ly doanh nghiép trén bao cdo két qua hoat déng kinh
doanh hgp nhat.
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3.4. Tai san cd dinh hiiu hinh

Tai san ¢é dinh h{u hinh dudc thé hién theo nguyén gid tri di gia tri khdu hao IGy ké.

Nguyén gid tai san co dinh h{tu hinh bao gém gid mua va nhing chi phicd lién quan truc tiép dén
viéc dua tai san vao san sang hoat ddong nhu du kién.

Cac chi phi mua sdm, nang cap va déi mdi tai san cé dinh dudc ghi tdng nguyén gia cla tai san
va chi phi bao tri, sta chlta dugc hach todn vao bdo cdo két qua hoat dong kinh doanh hgp nhat
khi phat sinh.

Khi tai san cé dinh hiu hinh dugc ban hay thanh ly, cac khoan 1&i hoac 16 phat sinh do thanh Iy tai
san (la phan chénh léch gila tién thu thuan tU viéc ban tai san véi gia tri con lai cla tai san) dugc
hach todn vao bao cdo két qua hoat déng kinh doanh hgp nhat.

3.5. Thué tai san

Viéc xac dinh moét thda thuan cé phai la thoa thudn thué tai san hay khéng dua trén ban chat clia thoa
thuan doé tai thai diém khai dau: liéu viéc thuc hién thoa thuan nay cé phu thudc vao viéc st dung mot
tai sdn nhat dinh va thdéa thuan cé bao gom diéu khodn vé quyén st dung tai san hay khoéng.
Trong trudng hdp Nhém Cbéng ty la bén cho thué

Tai sdn theo hdp dong thué hoat déng dudc hach todn vao bat dong san dau tu clia Nhém Cong
ty trén bang can daéi ké todn hgp nhat. Cac chi phi phat sinh truc tiép trong qua trinh thué hoat
dong dudc ghi nhan vao bdo cédo két qua hoat ddong kinh doanh hgp nhat khi phat sinh.

Céac khoan tién thué theo hgp déng cho thué hoat déng dugc hach todn vao bdo cdo két qua hoat
déng kinh doanh hdp nhat theo phuong phap dudng thang trong sudt thai han clia hop dong thué.
Trong trudng hdp Nhém Céng ty Ia bén di thué

Cac khoan tién thué theo hgp dong thué hoat dong dudc hach todn vao bdo cdo két qua hoat dong
kinh doanh hgp nhat theo phusng phap dudng thang trong sudt thdi han clia hdp déng thué.

3.6. Tai san c6 dinh vé hinh

Tai san co dinh vo hinh dugdc ghi nhan theo nguyén gid tru di gia tri hao mon [0y ké.

Nguyén gia tai san cé dinh v hinh bao gém gid mua va nhing chi phi cd lién quan truc tiép dén
viéc dua tai sdn vao s dung nhu du kién.

Khi tai san ¢é dinh vo hinh dugc ban hay thanh ly, cac khoan l&i hodc 16 phat sinh do thanh ly tai
san (la phan chénh léch gita tién thu thuan tU viéc ban tai san véi gia tri con lai cla tai san) dugc
hach todn vao bao cdo két qua hoat déng kinh doanh hgp nhat.

Cac chi phi mua sdm, nang cap va déi mdi tai san ¢ dinh dudc ghi tdng nguyén gia cla tai san
va chi phi bao tri, sta chlla dugc hach todn vao bdo cdo két qua hoat dong kinh doanh hgp nhat
khi phat sinh.

Quyén st dung dat

Quyén su dung dat la chi phi phat sinh dé cé dudc quyén st dung va dudc phan bd déu theo thai
gian cla quyén si dung dat.

3.7. Khau hao va hao mon
Khau hao tai sadn c6 dinh hiu hinh va hao mon tai san cé dinh vé hinh dugc trich theo phuang
phap khau hao dudng thang trong thai gian hGiu dung udc tinh cla cac tai sdn nhu sau:

Nha cUla, vat kién trdc 5-50 nam
May moc, thiét bi 5-20nam
Phugng tién van tai, truyén dan 6-15nam
Thiét bi van phong 3-5nam
Quyén si dung dat 36 -50 nam
Phan mém vi tinh 1-3nam
Tai san co dinh khac 4 nam

Theo dinh ky, thai gian h{tu dung udc tinh cla tai san va ty 1&é khdu hao hodc hao mon dudc xem
xét lai nham dam bao rang phusng phap va thai gian trich khau hao hodc hao mon nhat quan vai
Igi ich kinh t& du kién sé& thu dudc tu viéc s dung tai sdn c6 dinh.

3.8. Bat dong san dau tu

Bat dong san dau tu bao gébm nha clfa hodac mot phan nha clia hodc cd hai va ca sd ha tang dugc
dau tu nham muc dich thu tién cho thué hodc tdng gia tri hodc ca hai hon 1a phuc vu cho muc
dich sdn xuat hodc cung cap hang hda, dich vu; nham muc dich hanh chinh hodc kinh doanh
trong qua trinh hoat déng kinh doanh binh thudng.
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Bat dong san dau tu dudc thé hién theo nguyén gid bao gém ca cac chi phi giao dich lién quan
tru di gid tri khau hao lGy ké.

Céac khodn chi philién quan dén bat déng san dau tu phat sinh sau ghi nhan ban dau dugc hach
todn vao gia tri con lai clia bat dong san dau tu khi Nném Coéng ty cé kha nang thu dudc céac Igi
ich kinh té trong tuang lai nhiéu hon muc hoat ddng dugc danh gid ban dau cla bat dong san
dau tu dé.

Khdu hao bat déng sadn dau tu dudc trich theo phusng phap khau hao dudng thang trong sudt
thai gian h{iu dung udc tinh clia cac bat déng sadn nhu sau:

Nha cla, vat kién trdc 5-50 nam

May moc, thiét bi 5-10 nam

Bat déng san dau tu khéng con dudce trinh bay trong bang can déi ké todn hgp nhat sau khi da
ban hodc sau khi bat déng san dau tu da khéng con dudce s dung va xét thay khéng thu dugce Igi
ich kinh té trong tuang lai tu viéc thanh ly bat déng san dau tu dé. Chénh léch gilta tién thu thuan
tU viéc ban tai san vai gid tri con lai clia bat dong san dau tu dugdc ghi nhan vao bdo cdo két qua
hoat déng kinh doanh hgp nhat.

Viéc chuyén tU bat ddng san chui sé hiiu st dung hoac hang ton kho thanh bat déng san dau tu
chi khi cé su thay déi vé muc dich st dung nhu trudng hop chi sé hitu chadm dit si dung tai san
do va bat dau cho bén khac thué hoat déng hodc khi két thic giai doan xay dung. Viéc chuyén tU
bat déng san dau tu sang bat dong san chu sd hitu s dung hay hang tén kho chi khi cé su thay
ddi vé muc dich st dung nhu cac trudng hgp chi sd hliu bat dau st dung tai san nay hoac bat
dau trién khai cho muc dich ban. Viéc chuyén tu bat déng san dau tu sang bat ddng san chu s
h{u st dung hoac hang tén kho khéng lam thay déi nguyén gid hay gia tri con lai cla bat dong
san vao ngay chuyén doi.

3.9. Chi phi di vay

Chi phi di vay bao géom 13i tién vay va cac chi phi khac phat sinh lién quan dén viéc di vay cula
Nhom Coéng ty.

Chi phi di vay lién quan truc tiép dén viéc xay dung hoac san xuat bat ky tai san du tiéu chuan
dudc von hda trong nam can thiét dé hoan tat va dua tai san vao hoat dong theo ding muc dich
du kién. Chi phi di vay khac dugc ghi nhan vao bdo cdo két qua hoat dong kinh doanh hgp nhat
khi phat sinh.

3.10. Chi phi tra truéc

Chi phi tra trudc bao gom cac chi phi tra trudc ngdn han hoac chi phi tra trudc dai han trén bang
can doi ké todn hop nhat va dudc phan bd trong khoang thai gian tra trudc hodc thai gian céac Igi
ich kinh té tuong Ung dudc tao ra tu cac chi phi nay.

Tién thué dat tra trudc

Tién thué dat tra trudc bao gém sé du chua phan bd hét clia khoan tién thué dat da tra theo hop
dong thué dat.

3.11. HJp nhat kinh doanh va Igi thé thuong mai

Hgp nhat kinh doanh dudc hach toan theo phuadng phap gid mua. Gid phi hdp nhat kinh doanh
bao gébm gid tri hgp ly vao ngay dién ra trao doi cla cac tai san dem trao déi, cac khoan ng phai
trd da phat sinh hodc da thiia nhan va cac cong cu vén do bén mua phat hanh dé déi 18y quyén
kiém soat bén bi mua va cac chi phi lién quan truc tiép dén viéc hdp nhat kinh doanh. Tai san da
mua, N3 phai tra cd thé xac dinh dugc va nhiing khoan ng tiém tang phai ganh chiu trong hop
nhat kinh doanh déu ghi nhan theo gid tri hgp ly vao ngay hdp nhat kinh doanh.

Lgi thé thuong mai phat sinh tU hgp nhat kinh doanh dugc ghi nhan ban dau theo gia goc, la
phan chénh léch gitia gid phi hop nhat kinh doanh so véi véi phan s hiu clia bén mua trong gia
tri hgp ly thuan cda tai san, ng phai tra cé thé xac dinh dudc va cac khodn nd tiém tang da ghi
nhan. Néu gid phi hdp nhat kinh doanh nhd han phan sd hiu cdia bén mua thi khodn chénh léch
nay dugc ghi nhan truc tiép vao bdo cdo két qua hoat déng kinh doanh hgp nhat. Sau ghi nhan
ban dau, Igi thé thusng mai dugc xac dinh gia tri bang nguyén gia tri di gia tri phan bé 10y ké. Lai
thé thuohg mai dudc phan bd theo phusng phap dudng thang trong thdi gian hliu ich dudc udc
tinh 13 t6i da khong qua mugi (10) ndm. Binh ky cdng ty me phai danh gia téon that Igi thé thuong
mai tai cdng ty con. Néu c6 bang ching cho thay sé Igi thé thusng mai bi tdn that I8n han sé
phan b6 hang ndm thi phan boé theo s6 I6i thé thucng mai bi ton that vao bdo cdo két qua hoat
dong kinh doanh hgp nhat.
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3.12. Cac khoan dau tu

Dau tu vao céng ty lién két

Céc khoan dau tu vao cac cong ty lién két dudc hach toan theo phudng phap vén chid sd hiu.
Cong ty lién két 1a cdc cong ty ma trong dé Nhém Cong ty cé anh hudng dang ké nhung khdéng
phaila cong ty con hay cong ty lién doanh clia nha dau tu. Thong thusng, Nhém Cong ty dugc coi

-

clia Nhém Coéng ty d3 hoan thanh trong ndm. Nhém Céng ty tin rang chi phi bdo hanh da du
phong nay sé dudc st dung phan I8n trong cac nam tiép theo. Nhém Coéng ty udc tinh chi phi du
phong cho bao hanh dua trén doanh sé hién tai va tuy thudc vao diéu khoan culia ting hdp dong.
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|3 c6 anh hudng dang ké néu s hitu trén 20% quyén bo phiéu & cdng ty nhan dau tu.

Theo phudng phép von chi sé hiu, khodn dau tu dugc ghi nhan ban dau trén bang can doi ké
todn hgp nhat theo gid goc, sau do dudc diéu chinh theo nhiing thay déi clia phan sd hiiu cla
Nhém Coéng ty trong tai san thuan clda cong ty lién két sau khi mua. Lgi thé thusng mai phat sinh
tu viéc dau tu vao cong ty lién két dugc phan anh trong gid tri con lai cda khoan dau tu. Nhém
Coéng ty khéng phan bé Igi thé thusgng mai nay ma hang nam thuc hién danh gia xem Igi thé
thusng mai cé bi suy gidm gia tri hay khéng. Bao cdo két qua hoat déng kinh doanh hgp nhat
phan anh phan sd hliu ciia Nhém Céng ty trong bao cdo két qua hoat dong kinh doanh clia cong
ty lién két sau khi mua.

Phan sd hltu cla nha dau tu trong IGi nhuan (16) cla cong ty lién két sau khi mua dudc phan anh
trén bdo cdo két qua hoat déng kinh doanh hgp nhat va phan sd hiu cda nha dau tu trong thay
ddi sau khi mua cla quy du tri ducc ghi nhan vao quy du trl. Thay déi [0y ké sau khi mua dudc
diéu chinh vao gia tri con lai cla khoan dau tu vao cong ty lién két. C6 tlc dugc nhan tu cong ty
lién két dugc can tru vao khodn dau tu vao céong ty lién két.

Bao cdo tai chinh cla cong ty lién két dugc |ap cung nam tai chinh véi bdo cdo tai chinh hdp nhat
clia Nhém Céng ty va st dung céc chinh sach ké todn nhat quan. Cac diéu chinh hgp nhat thich
hop da dugc ghi nhan dé bao dam cac chinh sach ké toan dudc dp dung nhat quan véi Nhom
Coéng ty trong truséng hop can thiét.

Chung khodn kinh doanh va dau tu gop vén vao dan vi khdc

Chuing khoan kinh doanh va dau tu gép vén vao dan vi khac dugc ghi nhan theo gié goc.

Du phong gidm gid ching khodn kinh doanh va cdc khodn dau tu khdc

Du phong cho viéc gidm gia tri cla cac khodn dau tu dudc 1ap khi cé bang ching chic chan cho
thay cd su suy gidm gia tri clia cac khoan dau tu nay vao ngay két thuc ky ké todn nam. Tang hodc
gidm s6 du tai khodn du phong dugc hach todn vao chi phi tai chinh trong bdo cdo két qua hoat
dong kinh doanh hgp nhat.

DAu tu ndm gid dén ngdy ddo han

Cac khodn dau tu ndm gili d&n ngay dao han dudc ghi nhan theo gia géc. Sau ghi nhan ban dau,
cdc khoan dau tu nay dudc ghi nhan theo gia tri cé thé thu hoi. Cac khoan suy giam gia tri cla
khoan dau tu néu phat sinh dudc hach todn vao chi phi tai chinh trong bdo cédo két qua hoat dong
kinh doanh hgp nhat va gidam tru truc ti€ép gia tri dau tu.

3.13. Cac khoan phai tra va trich truéc

Céac khoan phai trd va trich truéc dugc ghi nhan cho sé tién phai tra trong tuagng lai lién quan dén
hang hoéa va dich vu da nhan dugc khéng phu thudc vao viec Nndm Céng ty da nhan dudc hoa
dan cla nha cung cap hay chua.

3.14. Cac khoan du phong

Nhém Cong ty ghi nhan du phong khi cd nghia vu ng hién tai (nghia vu phap ly hodac nghia vu lién
dai) 1a két qua clia mot su kién da xay ra trong qua khu. Viéc thanh todn nghia vu ng nay co thé
s& dan dén su gidm sut vé nhing Igi ich kinh t& va Nhém Céng ty cd thé dua ra dugec mot udce tinh
dang tin cay vé gia tri clia nghia vu ng do.

Khi Nhom Céng ty cho rang moét phan hodc toan bd chi phi dé thanh todn moét khoan du phong
s& ducc hoan lai bdi mot bén thi ba, vi du nhu théng qua hgp dong bao hiém, khoan boéi hoan
nay chi dudc ghi nhan |a moét tai san riéng biét khi viéc nhan dudc boi hoan 1a gan nhu chac chan.
Chi phi lién quan dén cac khodn du phong dugc hach todn vao bdo cdo két qua hoat dong kinh
doanh hgp nhat sau khi da tru di cac khoan boi hoan.

Néu anh hudng vé gid tri thdi gian cla tién la trong yéu thi gid tri cia mdt khoan du phong can
dugc chiét khau vé gid tri hién tai st dung ty 1é chiét khau la ty 1é trudc thué va phan anh ré nhiing
rdiro cu thé clia khoan ng dé. Khi gia tri cta khoan du phong dudc chiét khdu, phan tang [én theo
thai gian clia khodn du phong dugc ghi nhan la chi phi tai chinh.

Du phong chi phi bdo hanh céng trinh Idp ddt

Dua trén tinh hinh céng trinh 13p dat can sda chifa trong qua khi, Nhém Coéng ty da ghi nhan
Mot khodn du phong cho chi phi bdo hanh cé thé phat sinh lién quan dén cac céng trinh |ap dat
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Cac nghiép vu phat sinh bang cac dan vi tién té khac vai don vi tién té ké toan clia Nhom Coéng ty

(VND) dugc hach toan theo ty giad giao dich thuc té vao ngay cla bang can doéi ké todn theo

nguyén tac sau:

- Nghiép vu lam phat sinh cdc khodn phai thu dudc hach todn theo ty gid mua clia ngan hang
thusng mai nci Nhém Coéng ty chi dinh khach hang thanh todn; va

- Nghiép vu lam phat sinh cac khoan phai trd dugc hach todn theo ty gid ban cda ngadn hang
thusng mai nci Nhém Céng ty du kién giao dich.

Vao ngay két thdc nam tai chinh, cdc khodn muc tién té cd géc ngoai té dudc danh gid lai theo ty

gié giao dich thuc té vao ngay cla bang can déi ké todn theo nguyén tac sau:

- Cac khodn muc tién té dudc phan loai la tai san dugc danh gié lai theo ty gid mua clia ngan hang
thudgng mai ngi Nhém Cong ty thudng xuyén cd giao dich; va

- C4c khodn muc tién té dudc phan loai la ng phai trd dugc danh gid lai theo ty gid ban clia ngan
hang thudng mai ngi Nhém Cong ty thudng xuyén cd giao dich.

Tat cd cidc khodn chénh léch ty gid phat sinh dugc hach todn vao bdo cdo két qua hoat dong kinh

doanh hgp nhat.

3.16. Co6 phiéu quy

Cac codng cu von chu s3 hiu dugec Nhém Coéng ty mua lai (¢ phiéu quy) dudc ghi nhan theo
nguyén gia va tri vao von chi sd htiu. Nhom Coéng ty khéng ghi nhan cac khoan 1&i (16) khi mua,
ban, phat hanh hodc hly cdc cong cu vén chti sd hdiu clia minh.

3.17. Phan chia Igi nhuan

Lgi nhuan thuan sau thué thu nhap doanh nghiép (khéng bao gom céac khoan 13i tU giao dich
mua gia ré) co thé dugc chia cho cac cd déng sau khi dudc dai héi dong cé dong phé duyét va sau
khi da trich 1ap cac quy du phong theo Diéu 1é Coéng ty va cac quy dinh clia phap luat Viét Nam.
Nhém Cong ty trich [ap cac quy du phong sau tU Igi nhuadn thuan sau thué thu nhap doanh
nghiép clia Nhém Cong ty theo dé nghi clia Hoi ddng Quan tri va dudc cac cd déng phé duyét tai
Pai hdi dong C6 déng thudng nién.

Quy dau tu phdt trién

QuY nay dudc trich 1ap nham phuc vu viéc ma réng hoat déng hodc dau tu chiéu sdu clia Nhém
Cong ty.

Quy khen thudng, phuc Igi

QuYy nay dugc trich 1ap dé khen thudng, khuyén khich vat chat, dem lai Igi ich chung va nadng cao
phuc Igi cho cdng Nhan vién, va dudgc trinh bay nhu mot khoan phai trad trén bang can doi ké toan
hop nhat.

3.18. Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi Nhém Coéng ty cd kha nang nhan dugc cac I6i ich kinh té cé thé xac
dinh dugc mot cach chac chdn. Doanh thu dudc do ludng bang gia thi trudng clia cac khodn phai
thu, loai tri cdc khoan chiét khau thucsng mai, gidm gid hang ban va hang ban bi tra lai. Cac diéu
kién ghi nhan cu thé sau day cling phai dudc dap Ung trudc khi ghi nhan doanh thu:

Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhan khi cac rui ro trong yéu va cac quyén s3d hiiu hang hda da
dudc chuyén sang ngudi mua, thudng la trung vaéi thai diém viéc chuyén giao hang hoa.

Doanh thu t& chuyén nhugng bdat déng san

Doanh thu tU chuy@n nhudng bat déng san dudc ghi nhan khi cac rui ro trong yéu va Igi ich gan
lién v8i quyén s3 hiiu bat déng san da dudc chuyén sang Ngudi mua, thudng 1a trung vai viéc
chuyén giao bat dong san, va kha nang thu hoi gid chuyén nhudng bat déng san dudgc dam bao
mot cach hap ly.

Khi moét giao dich khéong dap Ung dudgc diéu kién ghi nhan doanh thu ndi trén, cdc khoan thanh
todn theo tién d6 nhan dudc tU khach hang dugc ghi nhan vao khodn muc ngudi mua tra tién
trudc trén bang can doi ké todn hdp nhat dén khi tat ca cac diéu kién néu trén dudgc dap ung.
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Doanh thu cung cép dich vu

Doanh thu dugc ghi nhan khi dich vu da dugdc cung cap hoan thanh.

Doanh thu td hdp déng cung cdp va Idp ddt thiét bi

Khi két qud thuc hién hdp déng cung cap va 1ap dat co thé dudc udc tinh mot cach dang tin cay
thi doanh thu va chi phi lién quan dén hgp déng dugc ghi nhan tusng Ung véi phan céng viéc da
hoan thanh vao ngay két thdc nam tai chinh. Cac khodn tadng gidm khi thuc hién hgp déng, céac
khoan tién thudng va cac khoan thanh todn khac chi dugc tinh vao doanh thu khi da dugc thong
nhat véi khach hang.

Khi két qua thuc hién hgp dong cung cap va l1ap dat khéng thé dudc udc tinh moét cach dang tin
cay, thi doanh thu chi dugc ghi nhan tusng duang vai chi phi clia hgp déng da phat sinh ma viéc
thu hai 13 tuong déi chac chan. Chi phi clia hop déng chi dudc ghi nhan 1a chi phi trong ndm khi
cac chi phi nay da phat sinh.

Sé tién chénh léch gilia tdng doanh thu 10y ké clia mdt hop déng cung cap va l1dp dat da dudc ghi
nhan cho dén thai diém bdo cdo va khoan tién Iy k& ghi trén hda don thanh todn theo tién doé
dén cung thai diém dudc ghi nhan vao khoan phai thu theo tién dd ké hoach hop déng xay dung
trén bang can doi ké todn hgp nhat.

Doanh thu td hoat déng cho thué van phong

Doanh thu td hoat déng cho thué van phong dudc ghi nhan theo phusng phap dudng thang
trong sudt thai han cho thué theo quy dinh clia hgp dong thué.

Thu nhdp tu hoat déng dau tu

Thu nhap tU hoat déng dau tu dudc ghi nhan khi cac rdi ro trong yéu va cac quyén s3 hliu khodn
dau tu da dudc chuyén sang ngudi mua.

Tién Idi

Doanh thu dugc ghi nhan khi tién 1ai phat sinh trén cg s& dén tich (cé tinh dén Igi tic ma tai sdn
dem lai) trtf khi khd ndng thu haoi tién 13i khéng chac chan.

Cé tuc

Thu nhap dudc ghi nhan khi guyén dugc nhan coé tic ciia Nhém Cong ty dudc xac lap.

C6 phiéu thudng hay cé tdc trd bdng cé phiéu

Khoéng cé khodn thu nhap nao dugc ghi nhan khi quyén dugec nhan cé phiéu thudng hay co tic
bang cé phiéu dugc xac 1ap. Tuy nhién, sé lugng cé phiéu thudng hay cd tlc bang cé phiéu nhan
dugc sé dugc cong bo trén thuyét minh bdo céo tai chinh hgp nhat cé lién quan.

3.19. Lai trén coé phiéu

Lai c3 ban trén cé phiéu dudc tinh bang cach chia Igi nhuan sau thué thudc vé cé ddng s3 hiiu c6
phiéu pho théng clia Cong ty (sau khi d& diéu chinh cho viéc trich 1ap quy khen thudng, phuc Igi)
cho s6 lugng binh quan gia quyén cua sé cd phiéu phd théng dang luu hanh trong nam.

Lai suy gidm trén cé phiéu dugc tinh bang cach chia Igi nhuan hoac 16 sau thué& phan bé cho ¢cé
déng sé hitu cd phiéu phé théng clia Cong ty (sau khi da diéu chinh cho ¢d tlc cda ¢ phiéu uu
dai c6 quyén chuyén déi) cho sé lugng binh quan gia quyén cua sé cd phiéu phd théng dang luu
hanh trong nam va sé lugng binh quan gia quyén cua cd phiéu pho théng sé dudc phat hanh
trong trudng hop tat ca cac cd phiéu phd théng tiém nang cd tadc ddng suy giam déu dudc
chuyén thanh cé phiéu phoé thoéng.

3.20. Thué

Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cac nam trudc dudc xac
dinh bang sé tién du kién phai nép cho (hodc dugc thu héi tl) co quan thué, dua trén cdc muc
thué suat va cac luat thué cdé hiéu luc dén ngay két thic nam tai chinh.

Thué thu nhdp hién hanh dugc ghi nhan vao bdo cdo két qua hoat déng kinh doanh hgp nhat
ngoai tru trudng hop thué thu nhap phat sinh lién quan dén moét khodn muc dudc ghi thang vao
von chu sd hiu, trong truéng hgp nay, thué thu nhap hién hanh cling dugc ghi nhan truc tiép vao
von chu sd hlu.

Nhém Céng ty chi dugc bu tri cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh
phai nép khi doanh nghiép cé quyén hgp phap dudc bu tri gidia tai san thué thu nhap hién hanh
v3i thué thu nhap hién hanh phai nép va Nhém Céng ty du dinh thanh todn thué thu nhap hién
hanh phai nép va tai san thué thu nhap hién hanh trén cc sa thuan.

Thué thu nhdp hodn lai

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh léch tam thai vao ngay két thic nam
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tai chinh gilta cd sé tinh thué& thu nhap clda cac tai san va N phai tra va gia tri ghi sé cac khoan

muc nay trong bdo cjo tai chinh hgp nhat.

Thué thu nhap hoan lai phai trd dudc ghi nhan cho tat ca cac khoan chénh léch tam thai chiu

thué, ngoai tru:

e Thué thu nhap hoan lai phai trad phat sinh tt ghi nhan ban dau clia moét tai sdn hay ng phai tra
tu Mot giao dich ma giao dich nay khéng cé anh hudng dén Igi nhuan ké& todn hoac thu nhap
chiu thué (hoac 16 tinh thué) tai thai diém phat sinh giao dich; va

e C4c chénh l&ch tam thdi chiu thué gan lién v3i cac khodn dau tu vao cac cdng ty con, chi nhanh,
cong ty lién két va cac khoan vén gop lién doanh khi cé kha ndng kiém soat thai gian hoan nhap
khodn chénh léch tam thdi va chdc chdn khodn chénh léch tam thdi sé& khéng dudc hoan nhap
trong tuong lai cé thé du doan.

Tai san thué thu nhap hoén lai dugc ghi nhan cho tat cad cac chénh léch tam thai dude khau tru, gia

tri dugc khau tri chuyén sang cac ndm sau cla cac khoan 16 tinh thué va cac khoan uu dai thué

chua st dung khi chac chan trong tuong lai sé c6 thu nhap chiu thué dé s&t dung nhiing chénh léch
tam thai dudc khau tri, cac khoan 16 tinh thué va cac uu dai thué chua st dung nay, ngoai tru:

e Tai san thué hoan lai phat sinh tU ghi nhan ban dau clia mot tai san hodc NG phai trd ti mot giao
dich ma giao dich nay khéng cé anh hudng dén Igi nhuan ké todn va thu nhap chiu thué (hoac
16 tinh thué) tai thai diém phat sinh giao dich; va

e DOi V3i cac chénh léch tam thai dugc khau tri phat sinh tU cdc khoadn dau tu vao céc cong ty
con, chi nhanh, cdng ty lién két va cac khodn von goép lién doanh, tai sdn thué thu nhap hoéan lai
dudc ghi nhan khi chac chan 1a chénh léch tam thdi sé dudc hoan nhap trong tuong lai cé thé
du dodn dugc va cd Igi nhuan chiu thué dé si dung dudc khoan chénh |éch tam thai do.

Gida tri ghi s6 cua tai san thué thu nhap hoan lai dugc xem xét lai vao ngay két thdc nam tai chinh
va dudc ghi gidm dén muc bao ddm chac chdn cé dd thu nhap chiu thué cho phép Igi ich clia mot
phan hoac toan bd tai san thué thu nhap hoan lai dugc st dung. Cac tai sdn thué thu nhap doanh
nghiép hoan lai chua ghi nhan trudc day dugc xem xét lai vao ngay k&t thic nam tai chinh va
dudc ghi nhan khi chac chdn c6 dd thu nhap chiu thué dé cé thé st dung cac tai san thué thu
nhap hoan lai chua ghi nhan nay.

Tai sdn thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dudc xac dinh theo thué suat du

tinh sé dp dung cho nam tai san dudc thu hdi hay nd phai trd dugc thanh todn, dua trén cdc muc

thué suat va luat thué cd hiéu luc vao ngay két thdc nam tai chinh.

Thué thu nhap hoén lai dudc ghi nhan vao bdo cdo két qua hoat déng kinh doanh hgp nhat ngoai tru

trudng haop thué thu nhap phat sinh lién quan dén mét khodn muc dudce ghi thang vao vén chi sd

h(iu, trong trudng hgp nay, thué thu nhap hoan lai cling dudc ghi nhan truc tiép vao von chu sé hiu.

Nhém Céng ty chi dugc bu tri cac tai san thué thu nhap hoédn lai va thué thu nhap hoan lai phai

nép khi Cong ty cd quyén hop phap dudc bu tru gitia tai san thué thu nhap hién hanh vai thué

thu nhap hién hanh phai nép va cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai
trd nay lién quan téi thué thu nhap doanh nghiép dudc quan ly bdi cung mot ca quan thué:

e D4i v3i cung Mot don vi chiu thué; hoadc

e Nhém Céng ty du dinh thanh todn thué thu nhap hién hanh phai nép va tai san thué thu nhap
hién hanh trén co s3 thuan hodc thu hoi tai san déong thai véi viéc thanh todn ng phai tra trong
tung ky tuang lai khi cdc khoan trong yéu cla thué thu nhap hoan lai phai trd hodc tai sdn thué
thu nhap hoédn lai dugc thanh todn hodc thu hai.

3.21. Thong tin theo bdé phan

Mot bd phan [a moét cdu phan cd thé xac dinh riéng biét ciia Nhém Cong ty tham gia vao viéc
cung cap cac san pham hodc dich vu lién quan (bd phan dudc chia theo hoat ddng kinh doanh).
M&i mot bd phan nay chiu rdi ro va thu dudc Igi ich khac biét so véi cac bd phan khac.

3.22. Cac bén lién quan

Céac bén dudc coi la bén lién quan cda Nhdm Coéng ty néu mot bén cd kha nang, truc tiép hoac
gidn tiép, kiém soat bén kia hodc gay anh hudng dang ké téi bén kia trong viéc ra cac quyét dinh
tai chinh va hoat déng, hodc khi Nhdm Céng ty va bén kia cung chiu su kiém sodt chung hoac
anh hudng dang ké chung. Cac bén lién quan néu trén co thé 13 cac cong ty hodc cac ca nhan,
bao gbm cd cac thanh vién mat thiét trong gia dinh clda ho.
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; 4.1 Mua c6 phan cua Coéng ty Co phan Bat dong san Tan Hai VND Z
T Vao ngay 4 thdng 6 nam 2020, Cong ty TNHH Bat déng san REE (“REE Land"), cdng ty con cuUa SG cusi nd SG dau na ‘T
=z Nhém Cong ty, dd hoan tat viéc nhan chuyén nhugng cd phan ctia Cong ty C6 phan Bat dong san © cuol nam © dau nam O
I Tan Hai (“Tan Hai") tu c¢6 déng hién htu vai gid phi la 35.051.100.000 VND va gép von bd sung vao Tién mat 3.848.977.978 1.424.824.835 P
I Tan Hai vai so6 tién 1a 15.000.000.000 VND. Theo dé, ty 1é s h{tu clla REE Land tai Tan Hai la 99,99%. Tién dana chuvén i £0.000.000 =
% Theo do6, Tan Hai da trd thanh cdng ty con ciia Nhém Cong ty ké tU ngay hoan tat viéc nhan 9 Y ’ ‘ \9:
= chuyén nhugng va gép vén néu trén vai ty 1é sé hiu cia Nhém Cong ty tai Tan Hai la 99,96% (tai Tién gli ngan hang 230.499.687.207 256.697.227.069 (@)
T ngay 31thadng 12 nam 2020 |a 99,99%). Hoat ddng chinh cla Tan Hai la kinh doanh bat déng san. . , o (o)
E'k Gia tri hgp ly tam thai dudc xac dinh cla tai san va ng phai trad cé thé xac dinh dudc ctia Tan Hai Cac khoan tudng dudng tién (%) 417.520.000.000 1.261.405.000.000 “g
vao ngay mua dudgc trinh bay dudgi day: TONG CONG 651.668.665.185 1.539.577.051.904
VND
Gia tri hgp ly tam thdi dugc (*) Cac khodn tucng duong tién thé hién khodn tién gli ngdn hang ngdn han cé thdi han géc
xdc dinh tai ngay mua dudi ba thang va hudng 1Gi sudt binh qudn khodng tu 2,9%/nadm dén 4,0%/ nam.
Tai san
Tién 10.672.690.006
Céac khoan phaithu 2.570.618.599
Tai san co dinh va chi phi xay dung ca ban dd dang 36.490.676.000
Cac tai san khac 220.289.800
49.954.274.405 6. PHAI THU NGAN HAN CUA KHACH HANG )
e s VA PHAI THU THEO TIEN PO KE HOACH HOP BONG XAY DUNG
NG phai tra
Céac khodn phaitra 37.851.100
37.851.100 VND
X o . . S6 cudi nam S6 dau nam
Tai sadn thuan theo gid tri hgp ly tam thai dugc xac dinh 49.916.423.305 — - - - .
Trong dé: Phai thu ngan han cua khach hang 1.348.736.174.580 906.379.776.681
Phdn taisdn thuan ddmua 49.897.072.320 Phai thu theo tién dé ké hoach hap déng xay dung 532.717.915.55] 605.008.227.997
Phan tai san thudn thudc cdc cé déng khéng . R
kiém sodt 79.350.985 TONG CONG 1.881.454.090.131 1.511.388.004.678
Lol the thuong mal i hop nhat kinh deanh 134.676.695 Du phong phai thu ngén han kho doi (93.134.006.764) (57.790.190.301)
rong do: . -
Loi thé thuong mai cta Nhém Céng ty 138.627.342 GIA TRI THUAN 1.788.320.083.367 1.453.597.814.377
Lgi thé thucong mai cta cdc cé déng khéng kiém sodt (3.950.647) Trong dé:
Gia phi hgp nhat kinh doanh 50.051.100.000 Phadi thu cdc bén khdc 1.881.359.463.486 1.511.388.004.678
Phadi thu bén lién quan (Thuyét minh sé 33) 94.626.645
Trong do:
Gid phi cia Nhém Céng ty 50.035.699.662 e s . . -, R 5 - R . )
Gig phi cla cdc c6 dong khong kiém sodt 15 200.338 Chi tiét tinh hinh tang giam du phong phai thu ngan han khé doi trong nam nhu sau:
VND
Sé tién VND
Théng tin luu chuyén tién té tu viéc mua cdéng ty con S6 cudi ndm S6 dau nam
Tién thu vé tU cdng ty con 10.672.690.006 PR
Tién chi dé mua cong ty con (50.035.699.662) S6 dau nam 57.790.190.301 59.741.842.918
Tién thuan da thanh toan cho nghiép vu mua (39.363.009.656) Coéng: DU phong trich lap trong nam 35.360.798.232 429.940.966
Tru: Hoan nhap du phong trong nam (16.981.769) (2.381.593.583)
S6 cudi nam 93.134.006.764 57.790.190.301
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- I
> I
= VND VND z
I S6 cudi ndm S6 dau ndm S6 cudi nam S6 dau nam T
§ Vesms Ak Bacte AE 509.464.258125 ) Gid tri Du phong Gid tri thudn Gid tri Du phong Gid tri thudn 3
- _ _ Codién lanh 143638829124 (90.335212.986) 53.303.616.138 84.556.434.257 (56.336.603.314) 28.219.830.943 P
Q Vestas Wind Technology Vietnam LLClc 163.706.100.000 - B&t dong san  1.770.000.000 (1.770.000.000) - 1770.000.000 (1.770.000.000) . 2
% Elektro Energie Technik GmbH . 2505 TZE525 r'jj gf”g dien, 4 551707260 (2798793.778) 1452913482 4615333340 (2.063.014.637) 2.552.318.703 8
> Krjac 202.027.565100 205.838.946.797 TONG CONG  149.660.536.384 (94.904.006.764) 54.756.529.620 90.941.767.597 (60.169.617.951) 30.772.149.646 ‘g
TONG CONG 575.197.923.225  230.844.673.692
Du phong phai thu khoan tra trudc cho - -
Ngugi ban ngan han kho doi (1.770.000.000) (2.379.427.650) 10. HANG TON KHO
GIA TRI THUAN 573.427.923.225  228.465.246.042
VND
S6 cudi nam S6 dau nam
Gia géc Du phong Gia goéc Du phong
Hang tén kho 761.773.998.411 (6.050.887.195) 946.809.337.971 (12.462.748.812)
- Chi phi san xuat kinh doanh  428.823178.808 - 460.343.418.548 -
dd dang
. ) -Nguyén lieu, vat lieu tén kho  165.711151.828  (2.590.144.955) 277.489.514.516 (10.161.220.828)
8. PHAI THU KHAC - Thanh pham, hang héa 155.088.831144 (3.460.742.240) 144145345056 (2.301.527.984)
- Hang mua dang di dudng 10.966.041.340 - 64.556.252.544 -
- Céng cu, dung cu 284.795.291 - 274.807.307 -
VND Bat déng san ton kho 51.783.933.261 - 52.857.291.730 -
Jee— pr— -Du 4n Nam Lé Lgi 38.867.291.472 - 44199169115 -
. S0 cuol nam S0 dau nam - Cac du an khac 12.916.641.789 - 8658122615 -
Ngin han 253.933.519.330 357.310.831.522 = =
han, TONG CONG 813.557.931.672 (6.050.887.195) 999.666.629.701 (12.462.748.812
L&i tién gui 56.350.036.068 59.583.266.166 : ( ) ( )
Phai thu tién cd tic 54.869.698.400 169.913.852.000
Tam Ung dau tu du an (¥ 47.693.814.120 58.958.842.373 Chi tiét tinh hinh tang gidam du phong giam gid hang ton kho trong nam nhu sau:
Ky quy thuc hién du an (*%) 27.783.883.528 10.600.000.000
Tam Ung nhan vién 19.468.994.029 21.446.062.907 , _ _VND
Khac 47:767.093.185 36.808.808.076 Nam nay Nam truéc
DA han 50.793.122.087 38.712.034.275 S6 dau nam (12.462.748.812) (15.685.828.575)
Phai thu chi phi dén bu dat 28.532.319.900 28.532.319.900 Cong: Trich lap du phong trong nam (1.671.341.207) (2.330.196.250)
Ky quy, ky cudc 22.260.802.187 10.179.714.375 TrU: Hoan nhap du phong trong nam 8.083.202.824 5.553.276.013
- - S6 cudi nam (6.050.887.195) (12.462.748.812)
TONG CONG 304.726.641.417  396.022.865.797
Trong do:
Phdi thu cdc bén khdc 213.727.834.438 220.474.767.222
Phdi thu cdc bén lién quan L, ; N
(Thuyét minh sé 33) 90.998.806.979 175.548.098.575 T1. CHI PHI TRA TRUGC DAI HAN

(*) Bady la cac khodn tam ung dau tu du an cda Nhém Céng ty. Vao ngdy IGp bdo cdo tai chinh
hop nhd/,t, Nh‘ém Coéng ty dang trong quad trinh hoan tdt cdc thu tuc phdp ly lién quan dén VND
cdc khodn dau tu nay.

S6 cudi nam S6 dau nam
(**) Bay Ia khodn tién ky quy cho cdc don vi co quan nha nudc dé dam bado thuc hién cdc du dn Chi phi th~ué déF o ) . 213.096.048.798 217.090.896.218
Bién gid cta Tap doan. Chi phi ho trg di dgdi dé co quyén khai thac
Toa nha Quang Trung 30.794.573.661 31.608.527.145
Cbébng cu, dung cu 2.431.848.927 13.433.173.793
Khac 27132.755.842 17.224.714.909
TONG CONG 273.455.227.228 279.357.312.065
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3 g
° z
9 a) QN0 o g 213 ¥R PN (*) Bao gobm trong nha cua, vat kién tridc Ia gia tri dau tu cda toa nha van phong, tru s lam viéc o
(0] § B g o ® 8 s 5 \; 0 83 © 8{ tai dudng Quang Trung, phudng Tran Hung Pao, qudn Hodn Kiém, Ha N&i (“Toa nha Quang 2
;; E’ ~ 5 ﬁ N OB % © ﬁ L0 o o Trung”) theo hdp déng hop tdc kinh doanh (“HPHTKD”) véi mét B4i tdc vai gid tri con lai la T
= S O w§ B e MO a K g o © 9 113.451.860.189 VND (Ngay 31 thdng 12 ndm 2019: 119.100.915.461 VND ). Toa nha ndy hién dang Z
g > 3 5 8 < o E o 3 b QTT o dugc Cong ty C6 phdn Ha tdng va B4t dong sdn Viét Nam (“VIID"), céng ty con cua Céng ty, ‘T
=z 0 R ¥ do g 3 N Qo © R cho mét bén khdc thué lai theo mét hop déng thué dai han va khéng hdy ngang (“hop déng v
I = 3 g a2 . © © = thué dai han”) cho dén thdang 11 ndm 2058. <L
I Vo ngay 26 thang 12 ndm 2018, VIID déd nhdn dudc céng vdn td £4i tdc vé viéc thuc hién =
% o ' ' o o ' o ' ' o o thgnh ly HDHTKD va thu héi lai Toa nha Quang Trung. Trong trudng hop HDHTKD va hop \2
= b 8- S g S g déng thué dai han dudc thanh ly sém, VIID sé lam viéc vai Doi tdc va bén di thué vé viéc thanh ($)
T . 2 2 2 2 2 ly cdc hop dong néu trén dua theo cdc diéu khodn va diéu kién theo thoa thudn trong (o)
> c S g R ) HDHTKD va hop déng thué dai han. g
n o § % % $ % Tai ngay IGp bdo cdo tai chinh hdp nhdt nay, VIID van dang trong quad trinh lam viéc véi Daéi
e tdc va bén dithué lién quan dén ndi dung ndy va VIID chua thé xdc dinh dudc cdc anh hudng
= (néu co) lién quan dén viéc chdm dut HOHTKD va hop dong thué trudc thdi han.
3 Q. 3 3 D Gid tri hgp ly cua bat déng san daq tu chua dudc danh gia va xac dinh mot gach chinh thuc vao
— g’ Q S 3 Q S ngay 31 thang 12 nam 2020. Tuy nhién, dua trén ty |é cho thué cao cla cac tai san nay, Ban Giam
f, 2 N 4 N N & déc tin tudng rang gia tri hap ly clia tai sdn dau tu I8n han gid tri con lai trén sé sach vao ngay két
g g o g g o thuc ndm tai chinh.
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Exlly 2 o OSod% S SMs R L
>2:lSc S SIS h SG o 16. CAC KHOAN DAU TU TAI CHINH
I s Aol Sz N
) B - o~ M MM
oONF M > o Mo F @ N VND
3 BRI g a8 9 B8 N & S6 cudi ndm S6 dadu ndm
OIS SR JoMEL s IG5 Ngén han
21 REPEIEE: 5 R N o Chung khoan kinh doanh (Thuyét minh s& 16.1) 432.981.930.767 59.751.826.582
© S o ﬁ 3 8 M © N R g8 S g Du phong giam giad ching khoan kinh doanh
Zz Moo gy QN o S NS (Thuyét minh s&16.1) (953.161.365) (6.378.080.421)
b o &) - N ) ) A Dau tu ndm gill dén ngay ddo han
> (Thuyét minh s616.2) 896.530.452.258 1.167.921.882.429
Gia tri con lai cua cac khoan dau tu tai chinh
ngan han 1.328.559.221.660 1.221.295.628.590
Dai han
c Pau tu vao cong ty lién két (Thuyét minh s6 16.3) 8.449.674.018.847  7.896.638.703.005
5 Pau tu ndm gilt dén ngay ddo han (Thuyét minh 16.2) 530.000.000.000 530.000.000.000
= ~ Pau tu gép vén vao dan vi khac (Thuyét minh s616.4)  307.894.164.509 791.898.218.587
E < R Du phong dau tu tai chinh dai han
l:_ 9 S . (Thuyé&t minh sé 16.4) (413.545.759) (4.496.258.716)
S - > Gia tri con lai cua cac khoan dau tu tai chinh
X ge < b . dai han 9.287.154.637.597 9.214.040.662.876
z 3 § Q ® _ TONG CONG 10.615.713.859.257 10.435.336.291.466
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) a] . a] > 16.3. Dau tu vao cong ty lién két o
5 2| s 3F: z = § 7 0
> 25 o E S .8 S6 cudi ndm S6 dau ndm I
= O C a - 1A el . - - 1A A N
p £% (A 2 L (Tog % Ty 1é Gia tri Ty 1é Gia tri Nganh z
2 TE © 8 QQ 8 29 Q ~‘O<) Qo |7 % T % = sé hitu (%) VND s6 hitu (%) VND nghé T
— - K] > E) N i~
Z R of= EXY ¥ 0 O OIY c E|lc=Cc2n Céng ty C6 phan Thuy dién Vinh Son - o v

QLGSO o c |2ec IS =
a s =le ';cg N & o S S|N S ‘8 |G SPR: > Coéng ty C6 phan Thiy dién Thac Mo 42,63  686.339.328.952 42,63  653.333.058.206 Thuy dién o)
o £l o S §I%] o 2 & 8 S S R > = o f oxe Congty Codphan ThiydienSengBaHa (i) 2576  670.488.001191 2576  587156.053190 Thuy dién 5
% el 5 S 2|8 ne =g o m™@ £ Flgs é § ° Congty C6 phan Thay dien Mién Trung (i) 22,68  625.586.217.838 22,68 596163296162 Thuy dién o
>\ 3 £ 3 9o b = g t52272 Céng ty C6 phan Thiy dié <
@ o L F 2 o T < g ty C6 phan Thuy dién s o
= T > ﬁ 2 8 = o asSkE Srok Phu Miéng IDICO 34,30 188.823.284.939 34,30 200.267.463.127 Thuy dién
K- Ja) =~ —|M > . . R . o en
0 © 0 v Coéng ty Co phan Thuy dién Binh Bién 25,47 77.182.114.608 25,47 74.488.544.993 Thuy dién
- S £ |9 ¢ . s U
Do ol o 2 |5 ok gﬁg%‘g’ (.C,gppg,,? r(‘iv'\)'h'et dien 2414 1580.304.676530 244 1.449710.474.607 Nhiét dién
O | £ 0 C C,l— : : )
o S o|m i) S |5 °3 S Coéng ty C6 phan Nhigt dién Ninh Binh 2945  80.089.416.268 2945  75.020.746.276 Nhiét dién
~‘° o N c 2 «0 D c g ~ = PN A o
o f ¥|® (I FEEE Cong ty €O phan Bau tu 3505 830425253519 3595 762.834560207 —UN9Ccap
'® M © o 3 % 8 8 8 8 5 Nudc sach Séng Pa nusc
&) PN a2 | o i =
G e Eadoood ¢ I BE " Cong ty C6 phan BOO Nudc Thi Dlc 42,07 294.863.092.924 42,07 287395036439 —UN9cap
gt sdogssls £ 2|39 8 nuse
s¥Eeoo¥ = S (@) - 5 8 phan D3 5 Ki «
| Bo3gdosle T 2 |2 cong tycohph\a.“ Pautuvakinhdoanh o 561170447450 4000  177.427.021202 CUN9 AP
S c 8 @ g o m n 8 8 8 m = 3 Nudc Sach Sai Gon nudc
=@| ©Olo e L 2= Sle S < 5 5 phan C3 : 5 5
a3 v o|¢ WER0S3e 2 £ |elosy congty COphan Capthoatnude 5 g9 557888053087 4396 254450574513 “UN9.CaP
0.5 8 % o ® m e R 5 S G |[CT G Khanh Hoa (“KHW") nudc
=5 1 w| g -~ 2 8% 885 Cong ty €6 phan Bau tu 3200 119246018747 3200 13464014288 CUN9Cap
-; :'; o Rl S % % s QL Q0 Nudc Tan Hiép ' e ' ’ T nudc
= O ~| M \6 > — O 3
)] N g . 2 2 - . 3 z
o g § 3 § ,g 2 £ (;‘,‘g Cong ty C6 phan CAp nUSc ThU BUc 4417  75214.801.898 4417  66.273.570.319 Cur?gé‘éap
Q N Z |5 < (g O ~
1 1 —_| -~ > ! O
£l o @ § o 3 F=cc Cong ty C6 phan Cap nudc Nha Bé 20,02 41342747776 2002  40.718.289.160 Cur:‘gd‘éap
(] c - . \ ’
c , 6 - O c ) . =
5 _g_ |2 £ o . § Céng ty C6 phan Cap nudc Gia Binh 20,05  33.668.217.799 20,05 31.069.234135 C“r:‘géiap
3 w (M SRS d
o 3 iy =~ < |8 S Cong ty TNHH Dau tu Xay dun Bat don
() S o gy ! Ady aung aong
‘8 (a] 8 2 | g 8 dudng Trinh Xa Da Hoi (v) 18,73  251.696.358.795 18,73 251.697.478.293 san
C ~ 3> o) = A
. N N R S Cong ty C6 phén Bia 6c Sai Gon 28,87 209586464820 2887 194105861428 o 1O
~ o o |n S o ) _
) QN ‘<§ 87 8 Cong ty Co6 phan Cd dién boan Nhat 31,82 33.625.140.598 35,00 45354184158 Cg dién
:: CD ~ ~
\‘8’ N ) § c - 8 TONG CONG 8.449.674.018.847 7.896.638.703.005
M 519 o c
\(© N @ oy - c > % <
%) © R 8 < S Q - e % £ (i) Trong ndm, Ban Gidm déc Céng ty da quyét dinh mua thém 162.480 c6 phdn cua VSH. Theo do, ty 1é s3
3 Q| e 9 < Q|8 £ rg S fm hiu cGa Nhém Céng ty tai VSH tdng ti 49,45% Ién 49,52%.
N @ o \3 Ql £c|O <%. c (i) 32.000.000 c6 phiéu Céng ty C6 phan Thuy dién S6ng Ba Ha thudc sé hiu cia Nhém Céng ty dudc dung
£ ,% o = "g 22> S ‘8 — dé lam tai sdn thé chdp cho cdc trdi phiéu thudng trong nudc - REE-BOND 2029 (Thuyét minh sé 25.3).
g = (o) . S .0 |[FL|los ' L (iii) Theo Nghi quyét cta Bai héi déng C6 déng sé 01/2020/NQ-CHP-HBCH ngay 16 thdng 6 ndm 2020, C6
_g /@ g *v g )E Cﬂl Q S 2 % g déng cta Coéng ty Cé phan Thay dién Mién Trung (“CHP") d& théng nhdt théng qua phudng dn trd cé tdc
P - o o ‘0 ? o @ 8 % OFwn ndm 2019 V4i ty 1€ 16% bao gém: thanh todn 10% bdng tién mdt va 6% bdng phdt hanh cé phiéu. Vao
£ c I= ? \© o -8 \© = § > ngay 6 thdng 7 ndm 2020 va ngay 13 thdng 8 ndm 2020, CHP d& chét danh sdch cé déng dé thanh todn
K™ ‘g Z ’g < % - =< g R\(D a® S6 c6 tuc nén trén. Theo do, sé luong cé phiéu Nhém céng ty nadm gili cia CHP nh&n dudc tir dot phdt
£ < cO2 3 5 o 3 22 |\§ oS hanh 11 1.886.309 c6 phiéu
o '; @ - M ; \)g S o ; X ‘% Q |Xglx 2o~ (iv) 35.525.776 c6 phiéu Céng ty C6 phdn Nhiét dién Phd Lai thudc sé hGu cia Nhém Céng ty dudc dung dé
< c s 8, = ©lo c < N ©lo LB 25w )| l&m tdi sdn thé chdp cho cdc trdi phi€u thudng trong nudc - REEBOND 2017 (Thuyét minh sé 25.3).
o 3 QO c|Z 3 c O o 2|z O )g S |v e E 2 8’ % 8 (v) Tai ngay 31 thang 12 ndm 2020, ty 1é quyén biéu quyét cia Nhém Cong ty tai Céng ty TNHH Bau tu Xay
g 3] @ V ‘S <8' - @2 o CZ) S ‘8‘ 0 {‘_@ S% b—“ e5> dung dudng Trinh X& Pa Héi I 37%.
rs 2t 22 o "8 < 87 & @D Cfg %\ X+ ﬁ -g_ o 8’ cm = Ngoai ra, vao ngdy 24 thdng 12 ndm 2020, Nhém Céng ty da ky Hop déng chuyén nhuong 99,9% phan vén
(§) g)@. o —:j > . ~,§ = < Il —: Z Q % 6 0 (8 E © % % gop cuia Nhém Céng ty trong Céng ty TNHH Ddu tu Xay dung dudng Trinh Xd - Ba H6i cho mét déi tdc
- o) -% O @ O N g’ “ "nﬂ wn @[O0 — = oouozzz vGi gia phi chuyén nhucng vén theo hop déng Ia 371.600.000.000 VND. Tai ngdy IGp bdo cdo tai chinh hop
o © bk L - i > O|F D nhdt nay, cdc bén van dang trong qud trinh hodan tdt cdc thad tuc phdp ly chuyén nhuong vén gop trén.
_IB] | BAO CAO THUGNG NIEN 2020 BAO CAO THUGNG NIEN 2020 | ]32
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D o 2 2 2 B S] 8—"8 2 Lgi nhuan thuan sau thué phan bé cho cé déng sé hiiu co
g ,§ g % 0 . §oo s phi&u phé théng dé tinh 1ai cd ban trén cd phidu (VND) HeRelO7ISAOS=es LR el
" < =2 =22 3G 00 S& ¢cé phiéu binh quan luu hanh trong ndm 310.050.926 310.050.926
© 0 ¢ © O ¢ O O C o~
) 2 e 2 .
2 £ 225 > 225 o © el Lai trén cé phiéu (VND/co phiéu)
5 = =233 SWME=223%22 5 ©89= Lai c3 ba 5251 5286
v < (42 500 cPHCSEgoa® T 2Z£50 - ooreeban : '
% c 5 32 2o @@ s 5 32 2 o @g c %o 8 ;: rg - Lai suy giam 5251 5286
> Jo cE S5O 262880 cCR59 ) NPT e
}9; ctg 1S S8 cE s S SE8 38 EZ2< 3 ngg %§ Céng ty khéng cé cé phiéu suy gidm tiém tang vao ngay két thic ky ké todn nam.
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:(o>~ 27. DOANH THU 30. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP %
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> - I
; 27.1. Doanh thu ban hang va cung cap dich vu VND 4
T VND Nam nay Nam trudc ‘T
z = = ~ Chi phi ban hang 82.735.361.072 78.371.474.365 v
L L e Chi phi nhan vién 51.075.800.309 59177.053.722 <
Pl . . . . . . F
a Téng doanh thu 5.644.088.890.450 4.896.700.913.533 Chi phi dich vu mua ngoai 13 268,620,579 502 501958 5
3 Tr%ng dﬁi s e tan ¢ B 16,570 180195951086 Khac 18.290.930.184 14.601.879.405 <
oanh thu ca dién lan - — Y- on ()
% Doanh thu ha tang dién, nudc 1178.170.095.327 789.812.440.130 Chi phi quan Iy doanh nghiép RES SO O8] LR 0
;2',‘ Doanh thu bat déng san va cho thué vin phong 987.359.975.553 926.764.542.317 (C:EI pE[ ghi nvién g ;,?551';771687?'322 13228é172;-§7699-§;2 E
7 Sy—T = i phidich vu mua ngoai 197.674. .677.579.
Cc khanglamtru doanh thu (4.336.164.483) (6.869.088.157) Phan b6 IGi thé thudng mai 57 584 382 076 077 446716
Giam gia hang ban (4.336.164.483) (6.869.088.157) DU phong (hoan nhap du phong) na phai thu kho doi 22.011.689.096 (1.951.652.617)
DOANH THU THUAN 5.639.752.725.967 4.889.831.825.376 Khac 45748192193 57.656.653.480
Trong dé: TONG CONG 366.449.131.153 299.953.371.200
Doanh thu ca dién lanh 3.474.222.655.087 3.173.254.842.929
Doanh thu ha tang dién, nudc 1.178.170.095.327 789.812.440.130
Doanh thu bat déng san va cho thué van phong 987.359.975.553 926.764.542.317
31. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO
27.2. Doanh thu hoat dong tai chinh
VND
Nam nay Nam truéc — _ . VND
Lai tien gUi 162111197783 242.385814.947 — Nam nay Nam trudc
C3 tuce 27.431.419.51 27 485.859 023 Ch! ph|, g'gl:\yen vat liéu - 2.269.863.886.095 1.714.456.914.767
Lai t thanh Iy cac khoan dau tu 17.947.490.046 161.224.446.63] Chiphidich vu mua ngoai 794.864.292.523 850.412.802.520
Lai chénh léch ty gia hai doai 4.252.928.927 705.825.868 CE! p:[ E:a” ;}"e” . ) =51.985.969.936 04.683.721.827
Khac 62.823.994 170.044.898 Chi phi khau hao va hao mon 321.516.852.418 182.619.094.137
= = (Thuyét minh s612,13,15 va 17)
ICNSICTNG CPAE A2 B Chi phi khac 288.235.699.180 162.564.615.946
TONG CONG 4.226.466.700.152 3.414.737.149.197
28. GIA VON HANG BAN VA DICH VU CUNG CAP
VND = A =
32. THUE THU NHAP DOANH NGHIEP
Nam nay Nam trudc
Gia vén ca dién lanh 2.999.731156.007 2.786.748.445131
Gia vén ha tang dién, nudc 738.613.625.898 543.830.787.115 Nhom Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép (thué “TNDN") v&i thué suat tu 5%
Gi v6n bat ddng san va cho thué van phong 295.542.275.272 313.039.622.162 g?“ éQ% thutf;]haP C’h!trjxlthh'uet“ el L e Wit et U Do i 56 duna 1uat
= = ac bdo cdo thué cua om Cong ty sé chiu su kiém tra cla cd quan thué. Do viéc ap dung lua
ICNEIEHNS ek b AT Seio0l0.05000 va cac quy dinh vé thué& dai vai cac loai nghiép vu khac nhau cé thé dudc giai thich theo nhiéu
cach khac nhau, sé thué dugc trinh bay trén bdo cdo tai chinh hgp nhat cé thé sé bi thay déi theo
quyét dinh cudi cung cla ca quan thué.
29. CHI PHi TAI CHINH
32.1. Chi phi thué TNDN
VND VND
Nam nay Nam trudéc Nam nay Nam trudc
Chi phi l&i vay va phan bd chi phi phat hanh trai phiéu 421.839.558.764 414.430.399.740 Chi phi thué TNDN 199.252.483.820 213.185.202.317
L? elniEmin [ 2eln §7 SJE) nel do?' SIS el Diéu chinh thué& TNDN trich thi€u trong nhiing nam trudc 6.695.756.776 210.931.705
LS ti thanh ly cac khoan dau tu 313.895.454 6.158.738.671 PR S——————— 05 948 240,596 213306 134.09
Hoan nhap du phang cac khoan dau tu (3.784.212.013) (35.690.011.644) ' phithue Ien han FHSLHY 27015
Khac 2797 748.852 271.846.890 Chi phi (thu nhap) thué TNDN hoan lai 4135.453.010 (13.110.506.884)
TONG CONG 474.525.519.610 385.656.317.468 TONG CONG 210.083.693.606 200.285.627.138
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Dugi day la bang déi chiéu chi phi thué TNDN va két qua cla téng Igi nhuan ké todn trudc thué
nhan vai thué suat thué TNDN:

VND
Nam nay Nam trudc
1.923.585.472.508 1.920.209.997.754

Tong Idi nhudn ké toan trudc thué
Thué TNDN theo thué suat 20% ap dung cho

NhS i 384.717.094.502 384.041.999.551
om Cong ty

Cac khoan diéu chinh tang (giam)

Phan lai trong cong ty lién két (182.955.118.657) (181.421.379.733)
Thu nhép cé tdc khéng chiu thué TNDN (7.486.283.902) (7.496.951.805)
Cac khoan chi phi khéng dugc tru 8.494.160.381 9.177.322.082
LS tinh thué tU cac cong ty con 9.654.943.815 4548953108
Phan bd Igi thé thusgng mai 5516.876.415 1.015.489.343
L6 nam trudc chuyén sang cla céc cong ty con (3.204.470.033) (9.790.737113)
Diéu chinh thué& TNDN trich thi€u cac nam trudc 6.695.756.776 210.931.705
Chénh léch thué suat tu cac cong ty con (11.448.325.045) -
Khac 99.059.354 -
Chi phi thué TNDN 210.083.693.606 200.285.627.138

32.2. Thué TNDN hién hanh

Thué& TNDN hién hanh phai trad dugc xac dinh dua trén thu nhap chiu thué cdia nam hién tai. Thu
nhap chiu thué cia Nhém Céng ty khac véi Igi nhuan dudc bao céo trong bdo cado két qua hoat
dong kinh doanh hgp nhat vi thu nhap chiu thué khéng bao gém cac khoan muc thu nhap chiu
thué hay chi phi dugc khau trtf cho muc dich tinh thué trong cdc nam khac va cling khéng bao
gom cac khoan muc khéng phai chiu thué hay khéng dudc khau trtd cho muc dich tinh thué.
Thué& TNDN hién hanh phai trd cia Nhém Coéng ty dudc tinh theo thué suat da ban hanh dén
ngay két thdc nam tai chinh.

32.3. Thué thu nhap hoan lai
Nhém Cong ty da ghi nhan mot sé khodn thué TNDN hoén lai phai tra va tai san thué thu nhap
hodn lai v&i cac bién déng trong nam bdo cdo nay va nam trudc nhu sau:

VND

Béao cao két qua hoat dong

Bang can doi ké toan hgp nhat kinh doanh hop nhat

S6 cudi nam S6 dau nam Nam nay Nam truéc

Du phong phai thu ngan han khé doi 13.934.050.661 7.525.520.745 6.408.529.916 (170.155.859)
Trich trudc chi phi hoat déng 9.703.964.422 18.973.185.942 (9.269.221.520) 3.912.536.880
Lgi nhuan chua thuc hién 6.647.612.355 315.377.213 6.332.235.142 (348.103.559)
Lai nhuan (18) dugc tinh thué TNDN 3.227.325.409 9.295.468.110 (6.068.142.701)  12.694.991.571

Du phong gidm gia hang tén kho 1179.469.311  2.4441M.068  (1264.641.757)  (644.537.904)
Du phong cac khoan dau tu (999.195.630)  (753.726.578) (245.469.052) (2.347.797.874)
Khac 157.017.289 185.760.327 (28.743.038) 13.573.629

Tai san thué thu nhap hoan lai thuan 33.850.243.817 37.985.696.827

(Chi phi) thu nhap thu& TNDN hodn lai (4.135.453.010) 13.110.506.884
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33. NGHIEP VU VA SO D

két théong

ty cé mai lién

éng

ty ma Nhém C

8i cac cong

énv
do do sé la thanh vi

dudc thuc hi

épvu

hi

tatcd cacng

om

baog
ong qua mo

én quan

ty co lié

accoéng

Cac nghiépvu vaic

au

qua quan hé dau tu, nhan dau tu hodc th

ong ty.

om C

t Nho

én clla cung md

a

tu chung v

tnhad

Cac nghiép vu chu yéu véi céc bén lién quan trong ndm nhu sau:

VND

Nam trudéc
500.000.000.000

Nam nay

Noi dung nghiép vu

MGéi quan hé

Cac bén lién quan

Mua trai phiéu

Cong ty lién két

Coéng ty C6 phan Thuy dién Vinh Son - S6ng Hinh

Cho vay 378.000.000.000 98.600.000.000

Thu nhap tu lai
trai phiéu va cho vay

14.021.811.662
208.969.902.000

24.154.881.179
104.484.951.000

Thu nhap cé tuc

Cong ty lién két

Coéng ty C6 phan Nhiét dién Pha Lai

Thu nhap cé tuc

Cong ty lién két

Coéng ty C6 phan Thuy dién Thac Ma

89.531.220.000
80.000.000.000

44.765.610.000
16.000.000.000

Thu nhap cd tuc

Cong ty lién két

Cong ty C6 phan Thuy dién Séng Ba Ha

Thu nhap cé tuc

Cong ty lién két

Cong ty C6 phan Thuy dién Mién Trung
Coéng ty C6 phan B.0O.O Nudc Thu Buc

Coéng ty C6 phan Dia 6¢ Sai Gon

47.157.739.500
42.253.308.000

31.438.493.000
46.948.120.000

Thu nhap cé tuc

Cong ty lién két

19.717.722.000
18.000.000.000
16.350.180.000
4.479.872.900
13.890.503.700
9.127.680.000
7.680.000.000
3.947.960.000
3.566.984.000
2.652.580.000

13.470.424.687
6.000.000.000
14.506.800.000
418.873.500
27.781.007.400
10.839.120.000
34.560.000.000
2.368.776.000
4.505.664.000
3.789.400.000

Thu nhap cé tuc
Thu nhap cd tlc
Thu nhap cd tlc
Cung cap hang hoa
Thu nhap cd tlc
Thu nhap cé tuc
Thu nhap cd tuc
Thu nhap co tuc
Thu nhap cé tuc

Cong ty lien két
Cong ty lien két
Cong ty lién két
Cong ty lién két
Cong ty lién két
Cong ty lién két
Cong ty lién két
Cong ty lién két

Coéng ty C6 phan Hau tu va Kinh doanh Nudc Sach Sai Gon
Cong ty C6 phan Cao dién Boan Nhat

Céng ty C6 phan Thuy dién Srok Phu Miéng Idico

Coéng ty C6 phan Cap thoat nudc Khanh Hoa

Cong ty C6 phan Thuy dién Binh Dién

Cong ty C6 phan Pau tu nudc Tan Hiép
Coéng ty C6 phan Cap nudc Thu Buc

BAO CAO THUGNG NIEN 2020

1.904.688.000
1.745.680.000

1.904.688.000
1.963.890.000

Thu nhap cé tuc
Thu nhap co tdc
Thu nhap cd tlc

Cong ty lien két
Coéng ty lién két
Cong ty lién két

Coéng ty C6 phan Nhiét dién Ninh Binh
Coéng ty C6 phan Cap nudc Gia Binh

Coéng ty C6 phan Cap nudc Nha Bé
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K&t qua bd phan cho nam tai chinh két thdc ngay 31thang 12 nam 2020 nhu sau:

K&t qua bd phan cho nam tai chinh két thic ngay 31 thang 12 nam 2019 nhu sau:

VND
. Bat déong san va Ha tang -
Cd dién lanh cho thué van phong dién, nuéc Hop nhat
Doanh thu
- Téng doanh thu
clia bo phan 4.516.002.947.316 1.106.484.479.049 1180.677.618.844 6.803.165.045.209
- Doanh thu gita
cac bd phan (1.041.780.292.229)  (119.124.503.496) (2507.523.517)  (1163.412.319.242)
TONG CONG 3.474.222.655.087 987.359.975.553 1.178.170.095.327 5.639.752.725.967

K&t qua bé phdn
- Lgi nhuan sau thué

cla bd phan (¥ 246.434.665.286 512.870.752.263 996.024.193.605 1.755.329.611.154
- L6 sau thué

khéng phan bé (41.827.832.252)

Téng Igi nhudn

sau thué - - - 1.713.501.778.902
Trong do
Cong ty me
- Lgi nhuan sau thué

cla bd phan 225.745.725.807 514.738.329.867 929.419.985.162 1.669.904.040.836
- L& sau thué khong

phan bd (41.827.832.252)
Co déng khéng
kiém soat 20.688.939.479 (1.867.577.604) 66.604.208.443 85.425.570.318

Tai san bd phan va ng bé phan vao ngay 31 thang 12 nam 2020 nhu sau:

- Tai san cua

bé phdan 2.750.140.532.306 3.462.148.899.388 11.173.696.877.320  17.385.986.309.014
- Tai san khéng

phan bo 3144.467.425.922
TONG TAI SAN - - - 20.530.453.734.936

- Ngcua bé phdn  2.416.375.784.371 1179.492.455.715  2.251.591.724.572 5.847.459.964.658
- NG khéng phan bo 2.470.344.850.649

TONG NG PHAI TRA - - - 8.317.804.815.307

(*) Bao gobm trong Igi nhuan sau thué clda bd phan la phan lai trong céong ty lién két.
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VND
. Bat déng san va Ha tang -
Cd dign lanh cho thué van phong dién, nudc Hgp nhat

Doanh thu
- Téng doanh thu

cla boé phan 3.681.812.128.903 1.027.142.582.334 789.812.440.130 5.498.767.151.367
- Doanh thu gita

cac bd phan (508.557.285.974)  (100.378.040.017) (608.935.325.991)
TONG CC)NG 3.173.254.842.929 926.764.542.317 789.812.440.130 4.889.831.825.376
K&t qua bé phdn
- Lgi nhuan sau thué

clia bb phan (¥ 245.320.020.960 483955.759.693 1.034.268.274.308  1.763.544.054.961
- L6 sau thué

khéng phan bé (43.619.684.345)
Téng Igi nhuan
sau thué - - - 1.719.924.370.616
Trong do
Cong ty me
- Lgi nhuan sau thué

cla bd phan 245.314.147.648 461.064.311.951 976.134.747.276 1.682.513.206.875
- L& sau thué khoéng

phan bé (43.619.684.345)

1.638.893.522.530

Co doéng khéng
kiém soat 5.873.312 22.891.447.742 58.133.527.032 81.030.848.086

Tai sadn bo phan va Nng bd phan vao ngay 31 thang 12 nam 2019 nhu sau:

- Tdi sdn cua

bé phdan 2.801.165.978.704  3.293.606.194.508 10.856.725.462.257 16.951.497.635.469
- Tai san khéng
phan bo 2.671.267.160.247

TONG TAI SAN = = - 19.622.764.795.716

- NG cla bé phdn  2242.453330.401 1226960916233 2.670.476179.466 6.139.890.426.100
- NG khéng phan bé 2.381.205.830.150

TONG NG PHAI TRA - - - 8.521.096.256.250

(*) Bao gbm trong Igi nhuan sau thué clda bd phan la phan 1ai trong cong ty lién két.

36. SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHiNH

Khéng co su kién trong yéu nao phat sinh sau ngay két thdc nam tai chinh yéu cau phai dudc

2=

PHAM TH| UYEN PHUGNG HO TRANDIEU LYNH
Ngudi lap K& todn trudng

Ngay 1thang 3 nam 2021
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STATEMENT OF THE CHAIRWOMAN

In 2020, the world and Vietnam have
experienced a year of turmoil and challenges
when the century's pandemic "Covid-19" raged
everywhere, disrupting the global production
chain, negatively affecting global health and
economy.

However, in Vietnam, together with the drastic
government and the consensus of the entire
Vietnamese, we have passed 2020 with a
double record of both successfully controlling
the Covid-19 epidemic and achieving the level
of Economic growth of 2.91%. Thanks to that,
Vietnam becomes one of the rare countries in

the world to achieve economic growth in 2020.

And at REE Corporation, we are also very
happy that the company has completed the
2020 profit plan target set by the General
Meeting of Shareholders and successfully
implemented "Transfer to the New Genera-
tion" with the appointment of General Direc-
tor and two Deputy General Directors of the
Corporation, separating the two positions of
Chairwoman and General Director from 1st
August 2020, which is a suitable and ripe
time.

In parallel with the transfer of the Operating
generation, the comprehensive restructuring
of the Corporation's operation has been
implemented in a flexible and effective
manner. Two limited companies in the fields
of Power and Water have been established
and transformed Real Estate Company Limit-
ed into 03 "sub-holding" 100% owned by REE
Corporation together with the traditional
M&E Refrigeration segment.

Accompanying by the Corporation restructur-
ing, the personnel system has been complet-
ed and added to receive and continue to oper-
ate smoothly. From January 1 of 2020, a new
apparatus with many key positions is recruit-
ed, appointed, etc with strong background of
knowledge, skills, and experience like a new
wind full of energy.

ANNUAL REPORT 2020

In 2020, the Covid-19 pandemic disrupted all
activities of the world economy, including
Vietnam - which is considered to be well-con-
trolled - was also severely affected and REE
Corporation is not an exception.

M&E Refrigeration segment, even though
Real Estate and Construction's market are
very quiet, M&E market remains competative.
REE M&E and REEPRO have continued to
have a successful year, completing and
exceeding the 2020 plan.

Power segment, in spite of the dry weather
and decreasing Power consumption due to
Covid-19, many hydropower plants have the
opportunity to run at full capacity, achieve
output and complete revenue and profit
plans thanks to the high volume of rains at
the end of the year.

Water segment, clean water wholesale
contracts continue to follow the roadmap of
volume and price - revenue and profit have
grown accordingly.

Real Estate and Office leasing segment, the
occupancy rate has decreased by 3.5% year over
year. However, the renewed contracts in the year
with low rents have been adjusted slightly, leading
to a positive result in this segment.

Subsidiaries, joint ventures associated with the
Real Estate segment face difficulties in invest-
ment procedures, site clearance compensa-
tion, etc leading to no project being licensed to
develop products, so, revenue and the profit
did not meet the set plan.

The highlight in 2020 is that the renewable
energy segment is strongly started, financial
and human resources are mobilized for the
goal of developing and building new projects:
Thuong Kon Tum Hydropower Project in
March 2021 with the investment in construc-
tion and operation of COD 86 MWp rooftop
solar was completed. Wind power projects

are under construction and will complete its
operation of COD by October 2021: The wind
power project near the coastal of Tra Vinh
V1-3 has a capacity of 48MW; Two onshore
wind power projects are Phu Lac 2 with a
capacity of 29MW and Loi Hai 2 with a capaci-
ty of 26MW in Ninh Thuan/Binh Thuan.

Entering the new decade, a 5-year plan is
submitted to ambitious and trusting share-
holders with a young dynamic team, reputa-
ble company, healthy finance and a great
determination - REE Corporation moves
forward, firmly entering all fields of M&E, Real
Estate, Renewable Energy and Water.

People are clearly defined as the main driving
force for the development of the whole
Corporation. Especially in the transition to the
new generation, building people is the key
factor for the sustainable development of
REE. Following the holding model, REE had
redefined all HR functions and set up new
personnel for the Human Resources Depart-
ment of the whole Corporation —professional,
proactive and energetic.

In 2020, the new Human Resources Depart

ment took step by step to study, evaluate and
form the new HR strategies, which is to align
with REE's new organizational structure, the
trend of human resource managementin the
world, and the trend of young labor force in
Vietnam.

The year 2020 marked many remarkable
changes in HR activities of the whole Corpo-
ration. The difference and effectiveness are
the combination of scientific approaches,
lessons learnt from practices, both inside and
outside REE, business acumen, and updated
knowledge in Human Resource Manage-
ment. REE's HR department has been and
continues to be a trustful sidekick of the Man-
agement Team in developing and building
the Coporation 's competitive advantages.

The year 2021 continues to be a year with
many unpredictable things, including
epidemics, divided trade, and delay - Howev-
er, with the "Transfer to the New Generations",
restructuring, firm personnel organization
and high determination, REE Corporation is
entering its 5-year plan, 2021 business plan
with full confidence and determination to
seek markets, expand investment, increase
capacity, manage production and business
processes effectively. 2021 will promise to
become a year of continued success.

On behalf of the Board of Directors, | would like
to thank the Shareholders for supporting all
activities of the Board of Directors and trusting
in assigning the Corporate governance
responsibility.

Thank you to the Board of Management and
all employees of the Corporation for overcom-
ing all difficulties and challenges of complet-
ing the production and business plan in 2020
and preparing well for the production and
business plan in 2021.

| wish the Shareholders and all employees of
the Corporation a healthy and successful new
year.

Ms. Nguyen Thi Mai Thanh
CHAIRWOMAN

ANNUAL REPORT 2020



CONTENT

2020

INTRODUCTION 155 ABOUT REE OUR ACTIVITIES REPORT ON REPORT ON
CORPORATION 165  IN 2020 187 SUSTAINABLE FINANCIAL
DEVELOPMENT 223 CONSOLIDATION 255

Achievements 157 Corporation Overview 167 Activities Overview 189 Vision and Sustainability General information P57 @57
Statement 225
Message from CEO 159 Corporate Milestones 169 Mechanical Electrical Report of Management 259 259
Refrigeration Overview 227
Outstanding business Mechanical Electrical (M&E Refrigeration services) Independent auditors' report 260 260
results in 2020 161 Refrigeration 191 Highlight Activities in 2020 233
(M&E Refrigeration services) 171
Financial highlights 162 Real Estate Development 195 Business Activities 235 Consolidated balance sheet 261 261
Real Estate Development 173
Map of development Power Utilities 197 Social Responsibility 240 Consolidated income
investment (domestic Water Utilities 174 statement 263 263
and international) 163 Water Utilities 205 Environment Protection 241
Power Utilities 175 Consolidated cash flow
Group Result 207 Human Resource statement 264 264
Shareholder Information 177 management and
2021 Business Plan 209 development 243 Notes to the consolidated
Corporate Governance 179 financial statements 265 265
Company Restructuring GRI-G4 Disclosure
Board of Directors 181 Report 21 & Content Index 251
Board of Management 183 Corporate Governance 213
Portfolio of Subsidiaries, Associ- Board of Directors 215
ates and
Long-term Investments 185 Report of Audit Committee 221
ABBREVIATIONS INDUSTRY ICONS
REE Corporarion Refrigeration Electrical Engineering Corporation bn. billion Mechanical Electrical Refrigeration @ Power segment @ Water segment
REE M&E REE Mechanical & Electrical Engineering JSC BOD Board of Directors
Reetech REE Electric Appliances JSC or its products IAM Internal Audit Committee Real estate @ Hydro power . Water treatment
REEPRO REEPRO Service and Manufacturing Co., Ltd. IC Internal control
REE Real Estate REE Real Estate Co,, Ltd. AC Audit Committee =) . .
REE Land REE Land Company Limited RM Risk Management Office leasing @ Thermal power Water supply
Saigonres (SGR) Saigon Real Estate JSC M&E Mechanical & Electrical =) .
VIID Vietnam Property and Infrastructure JSC Co., Ltd Company Limited Liability Real estate development Wind power
REE Energy REE Energy Company Limited Jsc Joint Stock Company
REE SE REE Solar Energy JSC HCMC Ho Chi Minh City @ Solar power
REE Water REE Water Company Limited sgqm square meter

Eletricity distribution

ANNUAL REPORT 2020 ANNUAL REPORT 2020



> 4
= o
b, =
o O
O )
(C) @]
= g
(o) =
r4 Achievements 157 Z
Message from CEO 159

Outstanding business
results in 2020 161

Financial highlights 162

Map of development investment

INTRODUCTION

155 ‘ ANNUAL REPORT 2020 ANNUAL REPORT 2020 ‘ 156



NOILONAOYLNI

ACHIEVEMENTS - REE

In 2020, the_i‘(‘.fgrporation has achieved the "Dual" target, which is to com-

plete the___zdio profit plan target set by the General Meeting of Shareholders,
implemgnti*Transfér to the New Generation" along with the successful

Corporation's restructuring.
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Commercial opera‘ﬁon‘of 86 MWp Solar Rooftop.
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TOP AWARDS

Forbis

FORBES
TOP 50 LISTED
COMPANY

REE Corporation
won the award
"Top 50 best listed
companies on
Vietnam's stock
market" by Forbes
Vietnam magazine

WICTHAM

TOPD

SRt

VIETNAM REPORT
VIETNAM TOP 5

REE M&E won the
Certificate of Top 5
Prestigious
Mechanical
and Electrical
Contractor in 2020

R

FEA T
CEREHAY

VIETNAM REPORT
TOP 500

REE Corporation and
REE M&E are both in
"Top 500 Largest
Enterprises
in Vietnam"
announced by Viet-
nam Report.

ASIA REPRESEN-
TATIONAL
ENTERPRISE

REE M&E isin
Top 100 Asia
Representational
Enterprise

GOLD BRAND

REE Corporation -
certified as Gold
brand by the
People's
Committee of
Ho Chi Minh City

DO NGUOI TIEU DUNG
BINH CHON
VIETNAM
HIGH QUALITY
PRODUCT

Reetech won the
title of "Vietnam
High Quality
Product in 2020"
voted by
consumers

ANNUAL REPORT 2020 ‘ -l 58

4
Q
-
O
-
o
o)
(2 4
-
&




Z
-
P
o)
O
c
0
=
o)
Z

MESSAGE FROM CEO

We believe that based on our concentration and
determination, REE Corporation will keep on
achieving outstanding success by 2021, further
enhancing Vietnam's position in the internation-

al arena.

Mr. HUYNH THANH HAI
CEO

Dear Esteemed
Shareholders,

On behalf of the Board of
Directors and the Board of
Directors of REE Corporation, |
want to send my best greet-
ings and wishes for health,
happiness, and success!

Since 2020, our corporation has
made a strong transformation in
its efforts to restructure and
transform operations into 4 main
areas: M&E Refrigeration - Real
Estate - Power Utilities - Water
Utilities. Investment strategy
in the industrial segments of
renewable energy and clean
water.

In terms of business results,
REE Corporation maintains to
be the top 50 best listed com-
panies in Vietnam, top 30 gold
brands in Ho Chi Minh City,
and Net revenue in 2020 of the
group of companies increases
15.3% over the same period
from VND 4,890 billion to VND
5640 billion. Group's profit
exceeded 100.4% of the plan,
reaching VND 1,627.7 billion.
The corporate group's financial
situation continued to grow
strongly with equity increasing
10.1%, from VND 10,397 billion
to VND 11,453 billion.

In its business activities, the
Corporation always ensures to
improve service quality, fully
manage service ecosystems as
well as increase customer expe-
rience, control risks and
improve system security.

In human resource management,
REE Corporation has also
recruited many of the top

talents in each field, raising
the average level of education
and corporate governance. By
offering attractive remunera-
tion and benefit packages,
combined with challenging
opportunities for employees to
fulfill their full potential, REE
Corporation is a workplace
where a handful of businesses
have a large number of employ-
ees with longest-lasting commit-
ment and engagement in
Vietnam, where they enjoy the
freedom to use their talents
and creativity to contribute to
the Corporation's growth, and
overall growth in Vietnam.

Excellencies,

Ladies and Gentlemen,

In 2021, REE Corporation
continues to promote key
business areas to maintain
leadership positions, enhance
asset values and advance
customer experience. In terms
of corporate governance, we
continue to implement four
core values: Sustainability -
responsibility - empowerment
- creativity, in building and
developing ecosystems  of
products and services that
are customer-centric, economic
efficiency and social responsibility
are paramount.

In addition, the REE Corpora-
tion has initiated many
programs that promote its
core values with the guideline
“Every REE Corporation
employee is an ambassador
for the environment”, where
employees actively participate
in activities for building a
healthy living and working
environment. The REE Corpo-

ration is determined to
embark on its holistic mission,
"regenerating and developing
sustainable  living  energy
sources for future genera-
tions".

With its "Leadership mission',
REE  Corporation demon-
strates confidence and consis-
tent in doing things action
strategy, business culture,
values and identity that have
been shaped for 44 years. REE
Corporation is proud to be an
inspirational role model for
other people and other com-
panies in Vietnam to become
a prosperous and reputable
business - on par with other
countries in the region.

We believe that based on our
concentration and determination,
REE Corporation will keep on
achieving outstanding success
by 2021, further enhancing
Vietnam's position in the inter-
national arena.

Best Regards,

Mr. Huynh Thanh Hai
CEO
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OUTSTANDING BUSINESS RESULTS IN 2020

Increase 15.5%

Reach VND 1,628 bn.

2020 Net Revenue of the Corporation
compared to 2019 from VND 4,890 billion
to VND 5,640 billion.

BUSINESS RESULTS

Profit from the Corporation reach 100.4%
which exceeded the plan

FINANCIAL HIGHLIGHTS

VND 15,176 bn.

2020 2019 Change
(VND bn.) (VND bn.) (%)

Revenue 5,640 4,890 15.3
Profit After Taxes 1,628 1,639 -0.7
Total Assets 20,530 19,623 4.6
Owner’s Equity @ 1,453 10,397 10.2

VND VND
Earnings per Share 5,251 5,286 -0.7
Value per share 36,939 33,533 10.2
(1) Result excludes Non-controlling interests.

19
. O—0—¢¢

o
~0—0—0—¢

2016 2017 2018 2019 2020
Return on Assets (%)

-I 6-| ‘ ANNUAL REPORT 2020

2016 2017 2018 2019 2020
Return on Equity (%)

REE's market capitalization at
31/12/2020

2020 1,628
2018 1,784
2017 1,377

2016 1,093

Profit After Taxes
(VND bn.)

2020 20,530
2019 19,623

2018 15,500
2017 14,295

2016 11,396

Total Assets
(VND bn.)

48,950 VND

Value of O1 REE's share at
31/12/2020

Revenue

(VND bn.)

2020 1,453
2019 10,397
2017

2016 7156

Owners' equity
(VND bn.)
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MAP OF DEVELOPMENT INVESTMENT
(DOMESTIC AND INTERNATIONAL)

(PN B
.

T2 Terminal
Noi Bai Airport

L :;;-, Passenger Terminal of Da
/. Nang Interngtional Airport

-

Parliament
House of Laos

e die BN
‘ Phu Lac 2
’ Hydro Power Factory

Thuong Kon Tum
Hydroelectric

T1 Terminal

Tan Son Nhat ) <. B et
*’ Passenger Terminal of
- Lien Khuong Airport
r B
o e . - .:
S:Oratly Island®
‘| 63 Tra Vinh
ANNUAL REPORT 2020 WTRE BevEr B EmE

SCOPE OF SERVICE PROVISION

REE Corporation provides services all over the country.
Completed projects are on major cities in the country.
REE Corporation is reaching out to the world.

First projects oversea are greatly appreciated.

Countries

E—‘ Provinces
—‘ 7 E O O completed projects
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(M&E Refrigeration Services) 171
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CORPORATION OVERVIEW

GENERAL INFORMATION

e Company hame REFRIGERATION ELECTRICAL ENGINEERING CORPORATION
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e Abbreviation name REE CORPORATION

IN EVERY OF EACH OPERATING

e Headquarters 364 CONG HOA STREET, WARD 13, TAN BINH DISTRICT, HO CHI MINH CITY
> . re BUSINESS, REE CORPORATION
o Certificate of Business Registration No 0300741143
2 1S ALWAYS A CONSTRUCTOR,
e Ticker symbol
PRESTIGE AND RESPONSIBLE,
e Charter Capital 3,100,588,410,000 VND
FOCUSES ON STEADY DEVELOPMENT,
e Phone 84-28-3810 0017 e Fax 84-28-3810 0337
MAKING USEFUL AND VALUABLE
e Email ree@reecorp.com.vn e Website WWW.reecorp.com

FOUNDATION FOR COMMUNITY
WITH INTERNATIONAL STANDARDS.

Refrigeration Electrical Engineering Corporation (“REE Corporation”) was established

since 1977, is the first company to be listed on Vietham Stock Market, and in 2020, - ACCORDING TO CEO REPORT -
REE Corporation still stands firmly its position of Top 50 best listed companies in
Vietnam.

With the initial focus on concentrating and developing electrical engineering industry and
household refrigeration brands such as Reetech, REE Corporation has continuously developed
and expanded other businesses.

Today, REE Corporation compete in four businesses:

e M&E Refrigeration e Real estate development, management, sales, and exploitation
e Power Utilities e Water Utilities
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CORPORATE MILESTONES
2017

e.town Central office tower
commenced operation with
leasable area of 34,000 sgm.

2011
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REE's e.town campus came area of 20,000 sgm.

into full operation with a total

REE Corporation was the leasable area of 80,000 sgm. Achieved the "dual" goal:
first to issue convertible
the company has

bonds for foreign investors. ZO-l 5 completed the 2020 profit

plan target set by the
General Meeting of

The Company concluded the conversion Shareholders and
ZO O-l of the bonds issued to Platinum Victory implemented "Transfer to
-l 993 Pte. Ltd. in 2012, a 100% owned subsidiary the New Generation" with
of Jardine Cycle & Carriage, bring the the successful restructur-
_ e.town 1 Building commenced former's ownership in REE Corporation ing of the Company.
REE Corporation was one construction, marking the to 22%.
of the very first to be Company'’s first entry into real
equitized. estate development.
I I | I | I | I
b ¢ L 4 %, O 2. JF -7/ o Yo & o,

1977

The Company was
established on the basis
of a state entity which
later changed its name
into Refrigeration
Electrical Engineering
Company.

2019

Focus in Renewable Energy
investments. etown 5 office
tower commenced operation
with leasable area of 29,950 sgm.

2000

REE Corporation became the
first company to be listed on
Vietnam Stock Market.

2014

Thac Ba Hydro Power Joint
Stock Company became a
subsidiary of REE Corporation.

2003 ,
1996 By rctured 2010 5016

the manufacturing and

ROE 15%

REE Corporation is

. . mechanical & electrical REE Corporation focused on achieving
Launched the refrigeration engineering services mtq expanded its invest- Tra Vinh Rural Electric a return on equity
brand Reetech. REE M&E and REE Electric ments to'l?c?vver and Development Joint Stock (ROE) of at least 15%
Appliances. Water Utilities. Company and Vietnam per annum.

Infrastructure Investment &
Development Joint Stock
Company became REE's
subsidiaries.
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§ The M&E Refrigeration segment includes M&E contractor, selling Reetech air conditioners and Reetech is the air conditioning brand of REE Electric Appliances Joint Stock Company, a [y
= manufacturing REEPRO mechanical products. member of REE Corporation. 8
o m
z REE M&E is the leading mechanical and electrical contractor in Vietnam. With 30 years of experience, Reetech's products are diverse in <
eetec models, designs and capacities. Reetech is always a pioneer in the
With experience in constructing more than 1289 projects in the fields of infrastructure, real estate, application of technological advancements to produce products
commercial and industrial engineering works, REE M&E plays a key role in M&E services opera- that are environmentally friendly and energy saving. With its
tion. In activities of M&E Group of companies, REE M&E is on the rise. Revenue in 2020 increased established reputation, Reetech has exported its product to Cam-
by 9.5% over the same period last year, reaching VND 3,474.3 billion. bodia, Laos, Myanmar, the United States and Cuba.

REEPRO, a subsidiary of Reetech operating in the field of
solar construction projects and mechanical products having
revenue growth in 2020.

Following the successful start of the first year, REEPRO closed
its second fiscal year with impressive results, revenue, and profit
growth of more than 300%.

In the difficult context of real estate industry, one of REEPRO's
traditional businesses related to the mechanical and electrical
works segment decreased by 17% compared to the previous
year.

In return, in the renewable energy segment with the Govern-
ment's development incentive policies, REEPRO has been very
successful as the EPC General Contractor when successfully
energizing 65 MWp of rooftop solar power. More than 150,000
panels have been installed in 68 projects, spread across the
Southern provinces.
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REAL ESTATE DEVELOPMENT

REE Real Estate (RRE) is a real estate business and management unit for lease with an office
area of over 150,000 sqm.

In order to provide customers using services at buildings with confidence, safety and satisfaction
at the highest level, RRE has invested in modern equipment, building a team of professional
employees in management and services to ensure that all services of the building are always in
the best condition.

REE Land Company Ltd. (REE Land)- a subsidiary of REE Corporation -with its member VIID
and Saigonres operating in the field of real estate development.

In 2020, REE Land continued to successfully operate the total current office space in the direction
of improving service quality, adding utilities, meeting the increasing requirements of customers,
maintaining the position of market leading competition from there continues to be the best
choice for customers. According to the decision of the Board of Directors, REE Corporation has
completed the restructuring of REE Real Estate Joint Stock Company to REE Real Estate Compa-
ny Limited (REE Land) including VIID and Saigonres. REE Land is mainly engaged in the develop-
ment of real estate projects.
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WATER UTILITIES

The demand for clean water is increasing in the context of rapid urbanization.

The water supply industry is an essential utility industry, providing clean water for people and
businesses, thus having high stability.

According to the master plan on water supply development for urban and industrial areas up to
2025 - with a vision to 2050, Vietnam targets 100% of access to clean water provided in urban areas
with a standard of consumption of 120 liters/person/day. Meanwhile, the proportion of the rural
population using clean water is 87.5%, the proportion of rural population using clean water
according to QCVN 02:2009/BYT reaches 49%. These are opportunities as well as room for the
growth of water supply enterprises.

REE Corporation has joined the clean water industry since 2004 with the investment in construction
and operation, owning the first water plant, B.O.O Thu Duc, with a capacity of 300,000 m3/day.

In the strategic development direction of the corporation, Water segment is a business with
sustainable growth, serving the needs of social security.
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B.0.0 Thu Duc Water Plant
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POWER UTILITIES

In order to improve business performance, in early September 2020, REE Corporation passed a
decision to rearrange business operations. For the energy segment, REE Corporation established
REE Energy Co, Ltd., with a charter capital of VND 6,380 billion. As of December 25, 2020, REE
Corporation has completed converting 14 energy portfolios for REE Energy Co., Ltd. with a book
value of VND 6,2 billion. In addition to improving the management efficiency of existing energy
portfolios, REE Energy aims to continue to invest strongly in renewable energy projects in the
coming years.

RENEWABLE ENERGY

With the policies of the State encouraging strong investment in
solar and wind power projects in recent years, specifically Decision
No.13/2020/QD-Ttg dated April 6, 2020 regarding the mechanism
to encourage the development of solar power, Decision No.
30/2018/QD-Ttg dated September 10, 2018 on the mechanism to
encourage the development of wind power, 2020 has continued
to witness an explosion in development of Power with 7,237 MW
of rooftop solar power projects, 3,921 MW of farm solar power,
134 MW of wind power were energized only in 2020. Total Power
capacity of Viethnam reached 69,280 MW by the end of 2020
with 25.3% being renewable energy, up to 23.5% y-o-y.

In 2021, renewable energy is expected to continue the strong growth of wind power projects when
the first phase of FIT Power price policy ends on November 1,2021. Upgrading the line, completing
the national Power development plan for the period 2021 - 2030 with consideration to 2045
(Power plan VIII), the policy of bidding for solar power, the policy of FIT for rooftop, wind power
and The DPPA mechanism expected to be issued in 2021 is an important decisive point for the
development of renewable energy projects in the upcoming years.

HYDRO ENERGY

Prolonged drought, water flow to the lakes recorded at a historical
low level in 2019 and continued until the third quarter of 2020. In
the fourth quarter 2020, the complicated hydrological situation
with heavy rains, storms and floods taking place consecutively in
the North and Central regions helped to improve the power
output of hydroelectric plants, in particular, the power output of
hydropower plants supplying the whole water system was estimated
at 71 billion kWh, increasing 2 billion kWh compared to 2019.

COAL THERMAL POWER

Coal thermal power always maintains the highest proportion in
the total Power output produced and supplied to the system.
Due to the influence of the Covid-19 epidemic, the Power
demand was low, especially in the last 4 months of the year, the
hydrological situation of the lakes was good, a lot of solar power
plants had been put into operation, so coal-fired power plants
were mainly running in the background. By 2020, the total
Power production and import of the whole system was estimated
at 247 billion kWh, of which coal-fired thermal power accounted
for about 50%.
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With the strong growth of renewable energy, especially rooftop Power in 2020 and a decrease in
Power consumption due to the effects of the Covid-19 pandemic, the Power industry has also
witnessed a change in power regular generation hours, electricity regulation and a large reduc-
tion in renewable energy in early 2021 due to excess power supply at noon.

SOLAR ENERGY

Established in 1998 with the original name of Vinh Thinh Joint
Stock Company and charter capital of VND 5 billion. In July 2019,
the Company changed its name to REE Solar Energy Joint Stock
Company (REE SE) with the main business line of construction
investment and Power retail. REE SE focusing on rooftop solar
projects with the ESCO model.

Currently, the company's charter capital is VND 350 billion. In
2020, COD has been completed and put 86 MWp into operation
with a total investment of VND 1010 billion, generating annual
output of VND 230 billion in revenue. REE SE invests 100% of the
project cost and provides design, engineering, equipment,
government approval, installation and long-term maintenance
of solar systems.
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HAREHOLDERS AND SHARE CAPITAL
D 26 February 2021 03 March 2020
% As at 31 December 2020, the Company'’s share capital is as follows: sreY, H
o) By geography % Number of Number of % Number of Number of o
§ e Charter capital 3100588 410,000 VND ° shareholders shares g shareholders shares -
1 1 ) 1 :
g 16,470 158,130,015 18,559 158,132,038 (@]
. - m
Z e Number of Listed Shares 310,058,841 shares Individuals 385 16,307 119,420,111 41.0 18,401 127,066,715 <
Institutions 125 163 38,709,904 10.0 158 31,065,323
e Number of Outstanding Shares 309,050,926 shares Foreign 151,928,826 151,926,803
Individuals 0.4 400 1,096,594 0.6 411 1,771,572
* Number of Treasury Shares 1,007,915 shares Institutions 486 76 150,832,232 48.4 74 150,155231
Total 100.0 16,946 310,058,841 100.0 19,044 310,058,841
e Par Value per Share 10,000 VND
CHARTER CAPITAL INCREASE DURING THE 2010 - 2020 PERIOD A 26 February, 2021 03'Marchr 2020
Time of Charter Capital Capital raised Charter Capital e % rl;lum:elziof Nur:ber of % :um:elr;’of Nur:ber of
I Method of Issue Target before the Issue from the Issue after the Issue sfiarefioigers shates SNATENOWTRT S SA1aras
g (VND) (VND) (VND) Major sharehold
, , ajor shareholders 5 181,536,224 52.9 5 164,138,481
Conversion of Platinum (over 5%)
19 Dec 2013 REE-CB2012 - Victory 2,446,433,850,000 190,430,000,000 2,636,863,850,000 State (HFIQ) 53 1 16,341,949 53 1 16,341,949
Stage 1 Pte. Ltd.
29 Apr 2014 ESOP Share Issue K8Y Managers ; oz 002850000  19,651,540,000 2,656,515,390,000 koea! 176 2", OR622980 s rl20 g 39,625,987
& Employees Foreign 357 2 110,568,288 349 2 108,170,545
Conversion of Platinum
01 Dec 2014 REE-CB2012 - Victory 2,656,515,390,000 34,190,000,000 2,690,705,390,000 Others 41.5 16,9411 128,522,617 47.1 19,039 145,920,360
Stage 2 Pte. Ltd. Local 28.1 16,467 87,162,079 329 18,556 102,164,102
Conversion of ~ Platinum Individuals 209 16,305 64,794,124 282 18399 87,440,728
19 Dec 2015 REE-CB2012 - Victory 2,690,705,390,000 5,462,710,000 2,696,168,100,000 o
Last Stage Pte. Ltd. Institutions 7.2 162 22,367,955 4.7 157 14,723,374
03 Jun 2016 EY .2315 gﬁ‘are g;‘]ism;]g ere  2/696168100,000 404,420,310,000 3,100,588,410,000 Foreign 13.3 474 41360538 141 483 43,756,258
vigendisste arenolaers Individuals 0.4 400 1096594 06 411 1,771,572
TRANSACTIONS OF MAJOR SHAREHOLDERS, INTERNAL SHAREHOLDERS AND RELATED Institutions 150 74 40263344 135 72 41984,686
PERSONS IN 2020: Total 100.0 16,946 310,058,841 100.0 19,044 310,058,841
Relationship Number of shares at Number of shares
Name with internal beginning of the year at end of the year Reason
shareholder Number of shares % Number of shares % 26 February 2021 03 March 2020
1. Platinum Related parties to Mr. . Major shareholders Number of Number of
. . . Ownership % %
Victory Benjamin Herrenden 89,940,045 29.01 92,355,038 29.88 NCrease shares shares
Pte. Ltd Birks — Vice Chairman
2. Nguyen Thi Ownership State (HFIC) 53 16,341,949 53 16,341,949
Mai Thanh  Cchairwoman 22,/M925  7.33 37,M925 1220 5 ace Nguyen Thi Mai Thanh 122 37,711,925 73 22,711,925
3.Nguyen Ngoc . 3084824 099 6057040  1.96°wWnership Apollo Asia Fund Ltd. 59 18,213,250 59 18,213,250
Thai Binh increase .
Nguyen Ngoc Hali 55 16,914,062 55 16,914,062
TREASURY SHARE TRANSACTIQNS o ' . Platinum Victory Pte Ltd. 29.8 92,355,038 29.0 89,957,295
¢ In 2020, the Company neither issued shares to pay dividend to shareholders or to raise capital, Others 415 128,522,617 471 145 920,360
but purchased treasury shares.
e The number of treasury shares as at 1 January 2020: 7,915 shares Total 100.0 310,058,841 100.0 310,058,841

e The number of treasury shares as at 31 December 2020: 1,007,915 shares
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CORPORATE GOVERNANCE GOVERNANCE MODEL

REE Corporation operates four core businesses within its subsidiary groups, each firm is
structured into separate profit-loss centers. [(Hﬁﬁﬂ GENERAL MEETING OF SHAREHOLDERS ]

Subsidiaries retain self-governance, have their own balance sheets and take responsibility for
their business plans and financial results. These companies are supported, supervised and direct-
ly operated by the parent company. [nﬁ%ﬁ] BOARD OF DIRECTORS ]
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BOARD OF DIRECTORS

7= Bachelor of Engineering

(Karl-Marx-Stadt Technical University, Germany)

1993 - present: Chairwoman REE Corporation

1989 - 1992: Member of National Assembly Term VIII
1987 - 1993: General Director of Refrigeration Electrical
Engineering Enterprise (REE Enterprise)

1982 - 1987: Deputy Director of REE Enterprise

Ms. NGUYEN THI MAI THANH
Chairwoman
Appointment: 1993

At listed companies: Deputy Chairwoman of SaigonRes
(HSX: SGR)
At other companies: President of VIID

7= Master of Arts (Honors)

(University of St Andrews, Scotland, UK)
General Management Program
(Harvard Business School, US)

Mr. BENJAMIN
HERRENDEN BIRKS

Oct 2019 - present: Group Managing Director of Jardine
Cycle & Carriage Limited (SGX: CO7)

Jan - Sep 2019: Chief Executive Officer of Jardine
International Motors

2016 - 2018: Chief Executive Officer of Zung Fu Company
2012 - 2016: Chief Executive Officer of Jardine Pacific
2008 - 2012: Chief Executive Officer of IKEA Hong Kong

Non-executive Vice Chairman
Appointment: 2020

At listed companies:

e Commissioner of Astra International (IDX: ASlI)

e Commissioner of United Tractors (IDX: UNTR)

e Board Director of Siam City Cement (SET: SCCQC)

At other companies: Chairman of MINDSET
(registered charity of Jardine Matheson in Singapore)

7= Bachelor of Arts (Honors) in Politics,

Philosophy and Economics
(Oxford University, UK)

1
i
Mr. STEPHEN PATRICK GORE

Non-executive Director

2019 - present: Group Finance Director of Jardine Cycle
& Carriage Limited (SGX: C0O7)

2017 - 2019: Chief Financial Officer of Jardine Pacific and
Jardine Motors

2012 - 2017: Managing Director, Head of M&A Asia
Pacific, of Bank of America Merrill Lynch

1993 - 2012: Ultimately Managing Director, Head of M&A
Asia, of UBS Investment Bank

Appointment: 2019

-I 8—| | ANNUAL REPORT 2020

At listed companies:

e Commissioner of Astra International (IDX: ASII)
e Board Director of Siam City Cement (SET: SCCC)
At other companies: Nil

v/
Mr. NGUYEN NGOC THAI BINH

Director
Appointment: 2007

Mr. DANG HONG TAN
Independent Director
Appointment: 2013

7= Master of Business Administration

(University of Hawaii, US)

8/2020 - present: Deputy General Director of REE Corporation
2009 - 7/2020: Chief Financial Officer of REE Corporation
2005 - 2009: Relationship Manager of HSBC Bank
(Vietnam)

At listed companies:

Board Director of Thu Duc Water Supply JSC (TDW),
Song Da Water Investment JSC (VCW)

At other companies:

Board Director at B.O.O Thu Duc Water JSC, Saigon
Clean Water Business & Investment JSC, Tan Hiep Clean
Water Investment JSC

7= Master of Business Administration - Solvay Brussels

School Open University of Ho Chi Minh City

Bachelor in English Language - University of Social
Sciences and Humanities of Ho Chi Minh City

Auditor's Certificate - Ministry of Finance

2018 - present: VVolunteer, General Contact, Membership,
lIA Vietnam Network under The Institute of Internal
Auditors (The IlA)

04/2019 - present: Advisor of Audit Committee, Nam Long
Investment Corporation (HSX: NLG)

2018 - present: Independent Non-Executive Director
(reappointed), Head of Audit Committee, Refrigeration
Electrical Engineering Corporation (HSX: REE)

2017 - March 2019: Member of Audit Committee, Nam Long
Investment Corporation (HSX: NLG)

2013 - March 2017: Independent Non-Executive Director,
Head of Audit Committee, Refrigeration Electrical
Engineering Corporation (HSX: REE)

2011 - present: Managing Director, Tan Dang & Company
2008 - 2010: Director, Assurance & Advisory Services,
Ernst & Young Vietnam

1999 - 2008: Manager, Vice Director, Vice General Direc-
tor, AFC Vietham

1997 - 1999: Finance & Admin Manager, Palm Golf Song
Be Resort, Binh Duong Province

1992 - 1997: Chief Accountant cum Audit Manager, Ernst
& Young Vietnam

1980 - 1992: Deputy Chief Accountant, Viettronics Binh
Hoa (VBH)

At listed companies: Independent Advisor of Audit
Committee, Nam Long Investment Corporation (HSX: NLG)
At other companies: Managing Director, Tan Dang &
Company
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BOARD OF MANAGEMENT

Mr. HUYNH THANH HAI
Deputy General Director Appointment: 08/2020

7= Bachelor of Engineering in Electrification & Power Supply

MrNGCUYEN QUANG QUYEN
Deputy General Director Appointment: 08/2020

7= Education:Master of Business Administration

(HCMC University of Technology and Education) (Columbia Southern University, US)
Master of Business Administration in Executive

Management (Royal Roads University, Canada)
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Mr. Nguyen Quang Quyen joined REE in 2007, previously
holding the position of Investment Manager

8/2020 - present: General Director of REE Corporation
2013 - 7/2020: Deputy General Director of REE Corporation
2008 - 2020: Managing Director of REE M&E
2003 - 2008: Deputy Project Manager, then Project
Director of REE M&E
1994 - 2003: Engineer, Project Manager of key projects
and then Deputy Project Manager of REE Corporation

Ms. HO TRAN DIEU LYNH
Chief Accountant Appointment: 2006

= Bachelor of Economics specializing in Accounting
(University of Economics HCMC)
Certificate of Chief Accountant issued by MOF

Mr. PHAM QUOC THANG

Deputx Gengral Director & . Ms. Ho Tran Dieu Lynh joined REE in 2001, having
Managing Director of REE Land Appointment: 2016 worked in a variety of roles in the Company

T Master of Development Economics
(UEH - Institute of Social Studies of the
Netherlands Master Programs)

2016 - present: Deputy General Director of REE
2007 - present: Managing Director of REE Land
2006 - 2007: Vice Director of REE Land

Mr. NCUYEN NGOC THAI BINH
Deputy General Director Appointment: 08/2020

7= Master of Business Administration
(University of Hawaii, US)
ABBREVIATIONS:

(Refer to “Board of Directors” on the previous page)

fw> Education Jsc Joint Stock Company

Experience MINDSET Mindset Care Limited - a registered charity of

Other current positions the Jardine Matheson Group companies in Singapore
HCMC Ho Chi Minh City SaigonRes Saigon Real Estate JSC

HNX Hanoi Stock Exchange SGX Singapore Exchange

HOSE Ho Chi Minh City Stock Exchange  SET Stock Exchange of Thailand

IDX Indonesia Stock Exchange VIID Vietnam Infrastructure Investment & Development JSC
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PORTFOLIO OF SUBSIDIARIES,

ASSOCIATES AND LONGTERM INVESTMENTS

SAMGONRES
28.87%

TDoW

42.07%

4417%

=

66.29%

1DICO
SHP

34.30%

F
25.76%

185

REE M&E
REE MECHANICAL & ELECTRICAL
ENGINEERING JSC

Q HCM City
£ Nationwide

SGR
SAIGON REAL ESTATE JSC

Charter Capital VND 165bn.

Q@ HCM City Charter Capital VND 600bn.

g5 Nationwide

B.0.O

THU DUC WATER B.O.O
CORPORATION

Q@ HCM City
¥ 300.000m3/ Day

TDW
THU DUC WATER SUPPLY JSC

Charter Capital VND 558bn.

Q@ HCM City
7¢ Dist 2, Dist 9, Thu Duc City

REE SE
R.E.E SOLAR ENERGY JSC

Q HCM City
£f Nationwide

DTV
TRA VINH ELECTRIC
DEVELOPMENT JSC

Q TraVinh
*# Tra Vinh

ISH
IDICO SROK PHU MIENG
HYDROPOWER JSC

Q@ Binh Phuoc
g% 51 MW

SBH
SONG BA HA HYDROPOWERSC JSC

Q PhuYen

g 220 MW Charter Capital VND 1,242bn.

| ANNUAL REPORT 2020

Charter Capital VND 85bn.

Charter Capital VND 350bn.

Charter Capital VND 52.8bn.

Charter Capital VND 450bn.

Reetech

99.99%

100%

49.52%

N7

Frnee®
22.68%

Reetech
REE ELECTRIC APPLIANCES JSC

Q HCM City
=2 Nationwide

REE Real Estate
REE REAL ESTATE CO,, LTD.

Q HCM City
Es HCM City

SWiIC

SAI GON CLEAN WATER BUSINESS &
INVESTMENT JSC

Charter Capital VND 150bn.

Charter Capital VND 6bn.

Q HCM City
g 300.000m3/ Day

Gbw
GIA DINH WATER SUPPLY JSC

Charter Capital VND 150bn.

Q HCM City
4 Binh Thanh Dist, Phu Nhuan Dist

TBC
THAC BA HYDROPOWER JSC

Q VYen Bai
g 120 MW

TMP
THAC MO HYDROPOWER JSC

Q@ Binh Phuoc
g 150 MW

VSH

VINH SON - SONG HINH HYDRO
POWER JSC

Q@ Binh Dinh - Phu Yen
g¥ 136 MW Charter capital VND 2,362bn.

CHP
MIEN TRUNG HYDROPOWERP JSC

Q ThuaThien Hue  charter capital VND 1,386bn.
84170 MW & SOMWp

Charter Capital VND 95bn.

Charter Capital VND 635bn.

Charter Capital VND 700bn.

REEFPRO

99.99%

e
50.61%

TANHIEP

32.00%

oY,

20.02%

@

24.14%

N7

P
29.45%

25.47%

REEPRO

SERVICE AND MANUFACTURING
COMPANY LIMITED

Q HCM City
=2 Nationwide

Charter Capital VND 50bn.

VIID
VIETNAM INFRASTRUCTURE
INVESTMENT & DEVELOPMENT JSC

Q Ha Noi Capital charter capital VND 410bn.
Eo Natiowide

THW
TAN HIEP WATER INVESTMENT JSC

Q HCM City Charter Capital VND 240bn.
g6 300,000m3/ Day

NBW
NHA BE WATER SUPPLY JSC

Q HCM City Charter Capital VND 109bn.
¢ Dist 4, Dist 7, Nha Be Dist

TBWP
THUAN BINH WIND POWER JSC

Q Binh Thuan

= 24 MW Charter Capital VND 275bn.

TBC
PHA LAl THERMAL POWER JSC

Q Hai Duong
¢ 1040 MW  charter capital VND 3,262bn.

NBP
NINH BINH THERMAL POWER JSC

Q@ Ninh Binh

¢ 100 MW Charter Capital VND 129bn.

BDH
BINH DIEN HYDROPOWER JSC

Q Thua Thien Hue
B 44 MW Charter Capital VND 155bn.

&

43.88%

7N

11.09%

REE Land
REE LAND COMPANY LIMITED

Q HCM City
Es HCM City

Charter Capital VND 912bn.

VWC
SONG DA WATER INVESTMENT JSC

Q Ha Noi Charter Capital VND 750bn.
% VND 300,000m? Day

KHW
KHANH HOA WATER SUPPLY JSC

° Khanh Hoa Charter Capital VND 260bn.
#¢ Nha Trang City, 7@ 140,000m?3 Day
Dien Khanh Dist, Cam Lam City, khanh Son Dist

MHP
MUONGC HUM HYDROPOWER JSC

Q LaoCai
=4 34.8 MW charter capital VND 508bn.

QTP
QUANG NINH THERMAL POWER JSC

Q@ Quang Ninh
¢ 1200 MW charter Capital VND 4,500bn.

SHP
MIEN NAM HYDRO POWER JSC

Q@ Lam Dong Province
g% 122.5 MW Charter Capital VND 937bn.
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ACTIVITIES OVERVIEW

The Covid-19 epidemic, which
has been going on since the
end of 2019 until now, has
strongly and widely impacted
on all socio-economic aspects
of countries around the
world.

Global GDP in 2020
decreased 4.4%. Vietnam is
an open economic country
with international integra-
tions in many fields, there-
fore, suffers from the pan-
demic.

Covid-19 slowed growths in
most industries and segments.
The situation of international
trade  disruptions  caused
consequences of the produc-
tion and logistics activities of
Vietham. Unemployment and
job shortage rates rise high. t

In 2020, 101.7 thousand enterprises
suspend their business for a
definite period, stop operating,
wait for dissolution procedures
and complete dissolution
procedures, up 13.9% over the
previous year. On average,
there are nearly 8.5 thousand

enterprises withdrew from the
market each month. Vietnam's
GDP in 2020 is the lowest
growth rate of the years in
the periodt of 2011-2020.

Within the situation, in 2020,
the group of REE companies
still exceeds the plan of Profit
After Taxes. The total revenue
of the group in 2020 is higher
than that of 2019, but still has
not reached the Revenue plan.
Revenue from M&E Refriger-
ation  activities  increased
significantly. Revenue from
Reetech air conditioner busi-
ness (including RMC) tends to
increase with prospects. In
particular, REEPRO's revenue
grew strongly. The office
leasing segment has shown
good growth, although the
office leasing market contin-
ues to struggle when affect-
ed leasing because of
epidemics. Business results
in real estate development

-189 ‘ ANNUAL REPORT 2020

(VIID, Saigonres) did not meet
expectations due to many
legal procedures and docu-
ments.

Power Utilities investment
recorded good results, exceeded
the plan despite many
difficulties in the first 3
quarters of 2020. Water utilities
business profit exceeded the
plan, showing a spike com-
pared to the same period of
last year.
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9 MECHANICAL ELECTRICAL REFRIGERATION VND 1,961 bn. VND 2,338 bn. m
< —
= =
ﬁ (M&E REFRlGERA—HON SER\”CES) Value of new order book Value of accumulated order book E
0 =
3
3
REE M&E is the leading M&E contractor in Vietnam with experience in constructing M&E
Target 2020 2019 Change  Plan 2021 infrastructure, commercial and industrial fields.
Value of new order book (VND bn.) 1,961 2,375 -17.4% 4000
. - . REE M&E plays the main role in M&E segment. In 2020, the Company is on the rise, revenue
SEIES e Ell-eelve TTeErS (L) 21,583 27,847 22:5% 45000 increases by 9.5% over the same period last year, reaching VND 3,474.3 billion with the total
Revenue (VND bn.) 8,474 Sil78 9.5% 4,309 accumulated order book is quite large equivalent to VND 3,310 billion, down 43% compared to
Profit After Taxes (VND bn.) 226 245 -8.0% 275 2019.

In 2021, M&E operation set targets at VND 4,309 billion in Revenue and VND 275.2 billion in Profit
After Taxes.

¥

2019 2019 245
2018 3,427 2018
2017 2017 243
2016 2016 328

Revenue (VND bn.)) Profit after Taxes (VND bn.)

2020 21,383
2019 27,847
2018 36,507
2017 38,511
2016 42,308
Value of new order book (VND bn.) Sales of air conditioners (unit)
h?_\
Ml [0 |
uﬂ"-‘u 4
2020 3,474 2020 226 i “‘f‘* .
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MECHANICAL ELECTRICAL REFRIGERATION
(M&E REFRIGERATION SERVICES)

Revenue of M&E's
Group Companies

- REEPRO
- Reetech+RMC
- REE M&E

2020 2019

Reetech is the air conditioning brand of REE Electric Appliances Joint Stock Company,
a member of REE Corporation.

Inwarter
= Reetech
S———— T £ .,{:r !1 S il
remes ¥ .
Target 2020 2019 Change (%)

Commercial Output 21,583 27,847 -237
Revenue (VND bn.) 758 602 -16.6
Profit After Taxes (VND bn.) 29 -6 -2952

Reetech's business activities (including RMC) in 2020 advanced positively, bringing revenue
in 2020 up 10.8% over the same period in 2019, reaching VND 422.64 billion.
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In 2020, REEPRO had been very successful as the EPC General Contractor when successfully
energizing 65 MWp of rooftop solar power.

More than 150,000 panels and 650 solar inverters have been installed in 68 projects, spread
across the Southern provinces.
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REAL ESTATE DEVELOPMENT

OFFICE LEASING REAL ESTATE DEVELOPMENT

Office leasing activities (OLA) with revenue and profit increased 9.3% and 20.8% respectively;
correspondently reached VND 931.3 billion and VND 477.9 billion in 2020.

Real Estate Company Limited - REE Land, with its member VIID and Saigonres operating
in the field of real estate projects development.

989, 1009, Target 2020 2019 Change  2021Plan
Revenue (VND bn.) (*) 16 34 -53% ol
Outstanding index: average Occupancy rate of central office complex Profit after tax (VND bn.) 37 66 -44% 146

occupancy rate in 2020 in city center: e.town Central and REE Tower

In 2020, REE Land did not have many activities or brought any product to the market, the
revenue and profit recorded in 2020 are VND 16 billion and VND 37 billion respectively.

Target 2020 2019 Change 2021 Plan
Revenue (VND bn.) (%) 93] 851 9% 954 Business results in real estate development (VIID, Saigonres) did not meet expectations due
Profit after tax (VND bn.) AT 395 21% 480 to many legal procedures and documents. Negative growth compared to 2019 is -53% and

-44%, respectively.
(*) Revenue does not include electricity collected from tenants

2020 [§ 16
The results of the OLA the efforts, consensus and companies and sharehold- 2019 . 34
segment grew well although determination of the employees ers.
this market continued to face  and the direction of REE 2018 172
difficulties due to the impact leaders, the occupancy rate In 2021 plan, leasing activities 5017
of the Covid-19 pandemic. for buildings is 98%. In which, set revenue target at VND
this rate in e.town Central office 953.6 billion; and profit after 2016 226
The rates of OLA Grade A and and REE Tower reached 100%. tax is VND 480.1 billion. In
Grade B in 2020 are 181% and addition, REE Corporation will Revenue (VND bn.) Profit after tax (VND bn.)
9.1%, respectively. The impact In orientation for 2021, REE start construction of the e.town
of Covid-19 slowed growth in Corporation aims to main- 6 project with the goal of . .
almost all segments and tain its success by operating adding 40,0000 m? of BeS|des, VIID did not meet VIID 2020 2019 Change
fields. Some tenants return the total existing leasable leasable area, bringing the Its pla.nned development 5
the space or adopt a flexible area in the direction of total leasable area from expectation for 2020. Both Net Revenue 16 34 -52%
workplace strategy to reduce improving service quality, 150,000 sgm to 190,000 sgm. profit and hreVeg UC?dhaVe nega}; Profit after tax (4) 1,746  -108.7%
the density of sitting in the upgrading buildings, adding tive growtn and did not reac
office, thereby saving office utilities to meet the increas- the target. Total assets 705 791 -10.9%
rental costs while maintain- ing requirements of custom- Owner's Equity 43] 480 -10.2%
ing the business perfor- ers in order to uphold a lead-
mance of the business as well ing competitive position in
as ensuring the health of the market. From which
employees. However, with bring profits to the group of With new projeC‘Fs successfully SaigonRes 2020 2019 Change
transferred,  Saigonres has
recorded revenue and profit Net Revenue 72 121 -40.5%
results in 2020 of VND 72 billion Profit after tax 102 90 13.3%
fyr_‘d VND 102 billion respective Total assets 1955 2,094  -66%
Owner's Equity 746 693 7.6%

250
278

276

Revenue (VND bn.)

Profit after tax (VND bn.)
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In the 2021 plan, according to the planned roadmap, real estate development proposes to
increase revenue and profit after tax sharply by 274% and 296.5%, respectively, to VND 61

billion and VND 146.6 billion.
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POWER UTILITIES

Commercial Output (million kWh)

B Thermal
B Renewable energy

HYDROPOWER
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REE has invested in 09 hydropower companies including 02 subsidiaries, 06 associates and
01 long-term investment company, with a total designed capacity of 1,289 MW.
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Hydropower plants 2020 2019 Change
Commercial output (million kWh) 3,504 3,549 +1.0%
Revenue(VND bn.) 3,687 3,870 -4 7%
Profit after tax (VND bn.) 1,419 1,521 -6.7%

Group of hydropower companies: TBC, MHP, TMP, ISH, SBH, VSH, CHP, BDH, SHP

THAC MO HYDRO POWER JOINT STOCK
COMPANY (HSX: TMP)

TMP developed Thac Mo hydro power plant
in the first order along Little River of Binh
Phuoc Province with a generation capacity
of I50MW and two 1OMW hydro power plants

in Dak Lak Province and Lam Dong Province.

In 2020, TMP completed the Solar Farm
project 50MW with the total investment
cost of VND 862 billion. This project was
commercial operated since 12/2020 that
expects to contribute the electricity revenue
of VND 130 billion annually.

In 2020, TMP generated 482 million kKWh in
commercial output, decreasing by 23% year
of year, due to the unfavorable hydrography
in the South area, Thac Mo reservoir recognized
firstly the dead water flow. As the result,
consolidated revenue was VND 443 billion
and profit after tax was VND 182 billion -
a decrease of 51% over 2019.

TMP 2020 2019  +/-
Commercial Output e
(million kWh) 482 €22 -23%
Revenue e
(VND bn.) 443 673 -34%
Profit After Tax 182 S
(VND bn.) 6
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MUONG HUM HYDRO POWER IJOINT
STOCK COMPANY (MHP)

MHP owned 2 plants: 32-MW Muong Hum
plant and 2.8-MW Ban Xeo plant in order
along Ngoi Phat driver, located in Lao Cai
province.

In 2020, commercial electricity output
achieved 164 million kWh. Generation
revenue recorded VND 204 billion. Profit
after tax was VND 76 billion, increased
significantly over the previous year, thanks
to the higher PPA was defined under the
cost-avoidance mechanism since 9/2019.

MHP 2020 2019  +/-
(Crz,rm?ne[f\:,'\?k'no UIPUT 64 130 +27%
(Fi/e,l,/ D bra) 204 147 +39%
(pvr[if[i)t o Y e 76 28 2644%

THAC BA HYDRO POWER JOINT STOCK
COMPANY (HSX: TBC)

TBC developed Thac Ba hydro power plant
located in Yen Bai Province with a generation
capacity of 120 MW taking water from Thac
Ba Lake, one of three largest artificial lakes
in Vietnam.

In 2020, TBC generated 22% more in
commercial output at 385 million kWh.
Revenue was VND 2524 billion, in which
generation revenue was VND 317 billion.
Profit after tax was VND 218 billion, an
increase of 70% respectively over 2018,
thanks to the attractive business result of
Subsidiary - Muong Hum Hydropower JSC.

TBC 2020 2019  +/-
((trr?mgnneﬁ/i\%)oumm 385 316 +22%
(Fi;elll/ (E)ntgr?.) 523 297  +76%
(pvr,c\),fti)t@;se e 218 128 +70%

BA HA RIVER HYDRO POWER IJOINT
STOCK COMPANY (UPCOM: SBH)

SBH developed Ba Ha River hydro power
plant in the last order along Ba River in
Phu Yen Province and one of the largest
hydro power plants in Central Vietnam
with a generation capacity of 220 MW.

In 2020, SBH generated 666 million KWh in
commercial output, an increase of 24%
respectively over 2019. Revenue was VND
85 billion and profit after tax was VND 395
billion.

IDICO SROK PHU MIENG HYDRO POWER
JOINT STOCK COMPANY (UPCOM: ISH)

ISH developed Srok Phu Mieng hydro
power plant in the third order along Little
River (Thac Mo - Can Don - Srok Phu Mieng)
located in Binh Phuoc Province with a
generation capacity of 51 MW.

In 2020, ISH was also affected by the
disadvantage hydrography, the same Thac
Mo Hydropower JSC, specifically ISH
generated 164 million kWh in commmercial
output. Revenue was VND 180 billion and
profit after tax was VND 52 billion - a
decrease of 25% and 42% respectively over
2019.

ISH 2020 2019 +/-
Commercial Output oo
(million kWh) 164 200  -18%
Revenue el
(VND bn.) 180 238 -25%
Profit After Tax .
(VND bn.) 52 89  -42%

SBH 2020 2019 +/-
Commercial Output ]
(million kWh) 666 537  +24%
Revenue )
(VND bn.) 805 695  +16%
Profit After Tax )
(VND bn.) 395 334 +18%
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POWER UTILITIES MILLION VND
2018

Revenue of Power Utilities' Companies

B Thermal 2019

HYDROPOWER
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B Renewable Energy

2020 17,581

VINH SON - SONG HINH HYDRO POWER
JOINT STOCK COMPANY (HSX: VSH)

VSH has two hydro power plants: Vinh Son
plant along Con River located in Binh Dinh
Province with a generation capacity of 66 MW
and Song Hinh plant along Hinh River located
in Phu Yen Province with a generation
capacity of 70 MW,

VSH is currently conducting the construction
of Thuong Kon Tum hydro power plant
(TKT) in the first order along Dak Nghe
Branch of Dak Bla River (a main tributary of
Se San River) located in Kon Tum Province
with a generation capacity of 220 MW that

CENTRAL HYDRO POWER JOINT STOCK
COMPANY (HSX: CHP)

CHP developed A Luoi hydro power plantin
Thua Thien Hue Province with a generation
capacity of 170 MW.

In Apr 2019, Cu Jut solar power plant with a
capacity of 50 MW in Dak Nong province
operated commercial. In 2020 commercial
output recorded 91 million kWh, fulfilled
the budget 2020.

Revenue was VND 830 billion, increased by
16% over FY 2019. Profit after tax recognized
VND 278 billion.

BINH DIEN HYDRO POWER JOINT STOCK
COMPANY (BDH)

BDH developed Binh Dien hydro power
plant along Huu Trach tributary of Huong
River in Thua Thien Hue Province with a
generation capacity of 44 MW.

In 2020, BDH generated 133 million kWh in
commercial output, rising by 15% over the
same previous year. Revenue was VND 125

billion and profit after tax was VND 23 billion.

BDH 2020 2019 +/-

Commercial Output 133 497  +22%

SOUTHERN HYDRO POWER JOINT STOCK
COMPANY (HSX: SHP)

SHP developed 03 hydro power plants in
Lam Dong Province with total generation
capacity of 1225MW including Da M'bri
plant (75 MW), Da Dang 2 (34 MW) and Da
Siat (13.5 MW)

In 2020, SHP generated 415 million kWh in
commercial output, decreasing by 35% YoY
due to the trouble of Dambri Plant since
8/2020 affecting to the business operation
of the company, the plant came back to
operate since 10/2020. As the result, revenue
was VND 429 billion and profit after tax

. : 1 million kKWh - L
increases its total capacity to 356 MW. VSH ( ) was VND 63 billion, significant decreased
is projected to generate an annual output CHP 2020 2019 +/- Revenue 125 109 +15% over 2019.
of around 1.7 billion kWh, the reservoir is Commercial Output ) (VND bn.)
able to generate electricity at the end of (million kWh) 598 497 +20% Profit After Tax SHP 2020 2019 +/-
March 2021. (VND bn,) = 99 e Commercial Output
Revenue 831 T e (million KWh PUt 415 643 35%
VSH 2020 2019  +/- (VND bn.)

- i Revenue
Commercial Output . Profit After Tax 278 216 +29% 429 643 -33%
(million kWh) 558 491  +14% (VND bn) (VND bn.)

Profit After Tax

Revenue e 63 216 -71%
(VND br) 340 400 15% (VND bn.)
Profit After Tax 5
(VND bn) 191 159 +20%
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POWER UTILITIES

THERMAL POWER RETAIL ELECTRICITY
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REE Corporation has invested in 03 thermal power companies including 02 associates and 01
long-term investment company, with a total designed capacity of 2,340 MW

REE Corporation has invested and raised its ownership to majority rate in Tra-Vinh Electric
Development Joint Stock Company (Upcom: DTV).
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TRA VINH ELECTRIC DEVELOPMENT JOINT STOCK COMPANY (UPCOM: DTV).

Thermal power plants 2020 2019 Change
Commercial output (million kWh) 11,588 12,987 -10.8% DTV is a power distribution utility that was equitized in 2006, operating with the main
Revenue (VND bn.) 17,581 19,493 -9.8% functions of power trading, management, investment and development of the electrical
Profit after tax (VND bn.) 1806 1933 cen grid in Tra Vinh Province with a customer base of around 123,600.
. ) ) -0.070

Group of hydropower companies: PPC, NBP, QTP.

NINH BINH THERMAL POWER IJOINT
STOCK COMPANY (HNX: NBP)

NBP developed Ninh Binh Thermal Power
plant the first thermal power plant in Vietham
with a generation capacity of 100 MW.

In 2020, NBP generated 502 million kWh in
commercial output, decreased by 14% over
2019. Revenue was VND 1,038 billion and
profit after tax was VND 34 billion.

NBP 2020 2019 +/-
Commercial Output .
(million kWh) 502 587 -14%
Revenue (VND bn.) 1.038 1192 -13%
Profit After Tax )
(VND bn.) 33 20 66%

QUANG NINH THERMAL POWER JOINT
STOCK COMPANY (UPCOM: QTP)

QTP developed Quang Ninh Thermal Power
plant in Quang Ninh Province where holds
the largest coal reserves in Vietnam, with
designed capacity of 1,200 MW,

In 2020, QTP generated 5.8 billion kWh in
commercial output, revenue was VND 8,613
billion. In 2020, Board of Director approved
the Resolution relating to prolong the
depreciation period for Turbin and Boiler
from 10 years to 15 years, this made the
profit after tax increased 18% over the year
2019 at VND 765 billion.
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PHA LAl THERMAL POWER JOINT STOCK
COMPANY (HSX: PPC)

PPC developed Pha Lai Thermal Power
plant in Hai Duong Province with a gener-
ation capacity of 1,040 MW including PPCI
(440 MW) and PPC2 (600 MW).

In 2019, PPC generated 5.3 billion kWh in
commercial output. Generation revenue
was VND 7,929 billion, decreasing by 3%
over the year 2019 and net profit was VND
1,008 billion - a decrease of 20% over 2019.

PPC 2020 2019  +/-
fn?m?neka'no UPUL 5065 5508  -4%
fvagngﬁ ) 7929 8183  -3%
(pvr,ifg @: )e Tax 1007 1260 -20%

QTP 2020 2019  +/-
%m?ﬂelﬁcﬁ#?“tp“ 5821 6891  -16%
i;elll/gngﬁ) 8.614 10127  -15%
(p\/r,(\),f[i)t o y fax 765 651 +18%

Due to the effects of Covid-19 pandemic, DTV conducted the electricity tariff exemption
policy to the Covid prevention bodies according to the decision of Minister of Industry and
Trade, therefore DTV reported VND 519 billion in revenue, an increase 5% and VND 23 billion
in profit after tax, an increase 11% respectively over 2019.

DTV 2020 2019 Change
Commercial Output (Million kWh) 289 246 +9.4%
Revenue ((VND bn.) 519 493 +5.4%%
Profit After Tax (VND bn.) 23 20 +10.8%
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POWER UTILITIES

WIND POWER

REE Corporation has invested in Thuan Binh Wind Power Joint Stock Company (TBWP) with
the ownership ratio up to 50%. TBWP owns 24MW Phu Lac Wind Power project in Binh
Thuan province. The project was funded by KfW (Germany) and started operation since Sep-
tember 2016.

SOLAR ENERGY

REE Solar Energy JSC (REE SE) was established in 2019 and operates under the solar energy

service model.

Currently TBWP is developing 02 new onshore wind projects Phu Lac 2 and Loi Hai 2 in Binh
Thuan and Ninh Thuan provinces. In Sep 2020, TBWP completed the selection of turbine
supplier and construction contractors. The officially kicked off two onshore wind projects
Phu Lac 2 and Loi Hai 2 with a total capacity of 54.9 MW and groundbreaking was in Jan
2021 and planned COD will be by October 2021.

Project Phu Lac phase 2 onshore windfarm Loi Hai 2 onshore windfarm

V.o B Lac Tri Ha.mltj:-t, Ph.u Lac Commung, Tuy Ba Rau Hamlet, Lpi Hai Commgne,
Phong District, Binh Thuan Province Thuan Bac Distrct, Ninh Thuan Province

Area 400 ha 523 ha

Capacity 26 MW 28.9 MW

Output 80 million kWh/year 100 million kWh/year

Electricity 8.5 cent/ kWh 8.5 cent/ kWh

U IVEE TGOS gerg i) 57 1,009 (VND bn.)

capital

In 2020, the Plant generated 53 million kWh in commercial output which was 19% lower
than the year of 2019, due to the overload local electricity grid, revenue was lower than 2019
at VND 107 billion. Net income was VND -39 billion, strongly effected by FX loss.

TBWP 2020 2019 Change
Commercial output (Million kWh) 55 68 -19%
Revenue (VND bn.) 107 139 -23%
Profit after tax (VND bn.) -39 37 n/a

Tra Vinh wind farm No. 3 project at V1-3 is an offshore wind power project, 100% owned and
developed by REE Corporation. The plant has a capacity of 48 MW, including 12 wind
turbines located in the intertidal zone at Truong Long Hoa commune, Duyen Hai town, Tra
Vinh province.

After completion of signing of the EPC contract and financial close in Q4-2020, currently,
the projectis in the foundation piling stage. For the wind farm, the project will start concrete
casting the foundation in April 2021, turbine instalment in June 2021 and plan for COD in
October 2021. For the grid and substation, the project has completed 22/36 foundations and
03/36 tower erection and complete of the procurement, pilling and the substation office.

Project Tra Vinh wind farm no 3 at location V1-3

Location Intertidal area, Duyen Hai District, Tra Vinh Province

Area 1.226 ha Capacity 48 MW
Output 158 million kWh/year Electricity 9.8 cent/kWh

Total investment capital 2.120 (VND bn.)
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REE SE will invest 100% of the project cost including: design, supply equipment, installation,
operation, and long-term maintenance for rooftop solar systems. The generated electricity
is sold partly to electricity users and partly to the national grid.

By the end of 2020, REE SE has completed installation and commercial operation with a
total capacity of 86 MWp in large industrial zones in the southern and central regions of
Vietnam.

The target for 2021, the company will continue to develop capacity of 60 MWp. Total revenue
reached VND 244 billion and profit after tax reached 50 billion.
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WATER UTILITIES

REE WATER

Enforcing the Resolution of the General Meeting of Shareholders REE Corporation dated May
15, 2020 on restructuring, REE Water was established as a holding company to transfer all
investment assets in the water industry from the parent company - REE Corporation.

e Since 2021, REE Water will be the unit that directly manages the clean water portfolio from
the parent company, continues to invest in the development of the clean water industry to
achieve a water production capacity of 1,000,000 m3/day in terms of capital ownership
(currently 511,600 m?/ day).

e Besides the clean water industry, REE Water will expand its business in wastewater and
waste treatment.

WATER SEGMENT OPERATIONS IN 2020

Epidemic effects of COVID, 2020 is a difficult year for Vietnam's economy with the lowest
growth rate of 2.91% since the opening of the economy (1986) up to now. Due to the
characteristic that the clean water industry is a utility industry serving social security, the

COVID pandemic has negligible impacts on the production and distribution of clean water.

WATER TREATMENT PLANTS INCLUDE

¢ B.0.O Thu Duc (BOO) - capacity 300,000 m3/day

e Thu Duc Il (SWIC) - capacity of 300,000 m3/day

e Tan Hiep Il (THW) - capacity of 300,000 m3/day

e Song Da (VCW) - capacity 300,000 m3/day.

In 2020, the clean water treatment plants in REE Water's portfolio produced 4174.7 million
m?3 of clean water, an increase of 0.34% compared to 413.30 million m?in 2019.

Total designed capacity: 1.2 million m3/day

Targets 2020 2019 Thay déi
Commercial output (million m?3) 414.70 413.30 0.34%
Distribution volume (million m3/day) 114 113 0.34%
Net revenue (VND bn.) 1,780.57 1,671.7 6.51%
Profit after tax (VND bn.) 691.92 516.34 34.00%
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CLEAN WATER DISTRIBUTION COMPANIES

e Thu Duc Water Supply Joint Stock Company,
e Gia Dinh Water Supply Joint Stock Company,
e Nha Be Water Supply Joint Stock COMPANY
e Khanh Hoa Water Supply Joint Stock Company.

In 2020, the clean water distribution companies in REE Water's portfolio distributed 267
million m?3 of clean water, up 2.26% from the 261 million m?in 2019.

Targets 2020 2019 Thay doi
Commercial output (million m?3) 266,50 260,60 2,26%
Distribution volume (million m3/day) 0,73 0,71 2,26%
Net revenue (VND bn.) 2.683,58 2.412,97 1,21%
Profit after tax (VND bn.) 107,40 90,26 18,99%

Water segment business results recorded to be merged into REE Corporation according to
the proportion of ownership in joint venture investment:

Targets 2020 ;';2 2019 %2020 % 2020/2019
Consolidated profit after tax 25003 18843 163,07 1237% 159%

(VND bn.)

In 2020, the water segment contributed VND 259.03 billion of consolidated after-tax profit
to parent company REE Corporation.
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Financial Highlights -—
9 GROUP RESULTS onie n
< Fi ial stat ¢ 2020 2019 Change w
5 inancial statemen VND bn. VND bn. (%) |§
m - - >
@ VND 5,640 billion VND 1,628 billion Total assets 20,536 EXZE 4.7 =
Zz Short-term assets 6,009 5,999 0.2 2
8 Cash and cash equivalent 652 1,540 -57.7 (a4
8 Revenue (+15.3% compared to 2019) Profit after tax (-0.7% compared to 2019) Short-term investments 1,329 1,221 8.8 8
Short-term receivables 3,082 2,138 4472
Inventory 808 987 -18.2
Other current assets 138 13 22,0
GROUP RESULTS Non-current assets 14,522 13,624 6.6
Long-term receivables 51 39 30.5
Revenue and Profit after tax of the business segments Fixed assets 2,585 1,859 39.0
Investment properties 1,773 1,856 -4.5
Revenue 2020 2013 Long-term assets in progress 276 68 307.3
(VND bn.) % (VND bn.) % Long-term investments 9,287 9,214 0.8
& REE M&E 2,716 48 2.571 53 l “ Other long-term assets 550 588 -6.4
# Reetech 758 13 602 12 rerea Total liabilities
% Office Leasing 971 17 892 18 Current liabilities 3,443 3,269 53
N | B office Short-term loans 1,265 888 425
% Real Estate 16 0 34 1 e Other short-term liabilities 2,179 2,381 -85
# Power 1,178 21 790 16 Non-current liabilities 4.874 5252 7.2
Total 5,640 100 4,890 100 Long-term loans 4,335 4,739 -8.5
Other long-term liabilities 540 513 52
Total owners’ equity 12,213 11,102 10.0
' 2020 2019 Owners equ!ty . 11,453 10,397 10.2
Profit after tax L3 Reetech Non-controlling interests 760 705 7.8
VND bn. % VND bn. %
£ REE M&E 196 12 252 15
& Reetech 29 2 (6) 0 Financial Ratio 2020 2019 Change (%)
i ) Liquidity
gs Office L 478 29 395 24
b Litice Leasing Current 17 18 -4.9
g5 Real Estate 37 2 66 4 QUiCk 15 15 -19
# Power & Coal 670 41 813 50 \ E%fégiﬁg Quick (exclude inventory. short-term receivables) 0.5 0.8 -31.9
. . Debt/Equity 68.1% 76.8% -11.3
T 1,628 100 1,639 100 -
ong cong Equity/Total assets 595%  56.6% 5]
(2) The results include net non-financial income Operating efficiency
Inventories turnover 4.5 3.7 20.7
Business Result 2020 2019 Ch:znge Receivables turnover 22 2.4 -93
VND bn. VND bn. % Working capital turnover 21 1.7 233
Net revenue 5,640 4,890 15.3 Assets turnover 03 03 0.9
Cost of sal.es 4,034 3,644 10.7 Profitability
Gross profit 1,606 1,246 28.9 Return on net sales (ROS) 30.4%  352% 136
CpsiEiing prelit 287 1910 48.3 Return on assets (ROA) 8.5% 9.8% 129
Other profit 22 n 110.0 Return on equity (ROE) 149%  16.6% 10.4
Profit before tax 1,924 1,920 0.2
Consolidated profit after tax 1,714 1,720 -0.4
Parent company after-tax profit 1,628 1,639 -0.7
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2021 BUSINESS PLAN

VND 0.933 BILLION

VND 1.769 Billion

Revenue
(+24.5% over 2020 result)

Profit After Tax
(+8.7% over 2020 result)

cﬂ‘ VND 4,309 billion
M&E (+24% over 2020 result)

Refrigeration

VND 275 billion
(+21.9% over 2020 result)

L
Ee VND 1,014 billion VND 626 billion
Real Estate (+ 1.4% over 2020 result) (+ 21.8% over 2020 result)
-
Eé VND 1,1610 billion VND 646.2 billion

Power Utilities (+36.6% over 2020 result)

(-3.6% over 2020 result)

%

Water Utilities

VND 265.6 billion
(+2.5% over 2020 result)
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M&E REFRIGERATION

REAL ESTATE

POWER UTILITIES

WATER UTILITIES

In 2021, REE M&E continued to foster customers’ relationships,
ensure constructing projects’ qualities, utilize procurements
and logistics, improve internal procedures to maintain position
and M&E Refrigeration activities’ development.

Company keeps on looking for new locations to expand
office leasable area. Affiliated real estate companies will
develop more project for housings and apartments.

Action Plan for 2021:

e [N 2021, REE Energy aims to increase revenue by 36.6%, from
VND 1,178 billion to VND 1,610 billion; and profit after tax 646
billion.

e The company will manage and operate 3 on-going wind power
projects to complete as planned, complete organizational
apparatus and capable personnel. At the same time,
manage and operate the project.

e Thuong Kon Tum ensures guaranteed water volume
running at full capacity by the end of March 2021.

Action Plan for 2021:

e Consolidated profit after tax: VND 265.6 billion, increase
2.5% compared to 2020

e Develop new projects orfand merge and acquisition with
domination 01 water plan that has at least capacity of
20.000m3/day.

e Penetrate the field of concentrated wastewater treatment.

ANNUAL REPORT 2020 | 2-| O

o
N
o
N
Z
"]
=
=
2
-
()
<
24
-
o




o
c
0
>
0
3
<
d
m
n
z
N
o
N
o

OMPANY RESTRUCTURING REPORT

Pursuant to the Resolution of the Annual General Meeting of Shareholders No.
02/2020/NQ-DHBCH dated May 15, 2020 and Decision No. 15/2020/QD-HPQT dated September
30,2020 and No. 25/2020/QD-HPQT-REE dated November 24, 2020 of the Administrative Council
of Refrigeration Electrical Engineering Joint Stock Company approved the policy of restructuring
the business model with the establishment and transformation of electricity and water, limited
real estate companies of which are 100% owned by REE Corporation.

REE REAL ESTATE COMPANY
LIMITED (REE LAND)

REE ENERGY COMPANY
LIMITED (REE ENERGY)

Complete the conversion of R.E.E Real Estate Joint Stock
Company to a one-member limited liability company with
detailed information as follows:

e REE Corporation completed the transfer of 20,000 (twenty
thousand) shares from the remaining two individual
shareholders to own 100% of the charter capital in this
company.

o Vietnamese name: Cong ty TNHH Bat dong san REE

o English name: REE LAND COMPANY LIMITED

o Abbreviation: REE LAND

o Charter Capital: 912,069,172,000 (Nine hundred and twelve
billion zero hundred sixty-nine million one hundred
seventy-two thousand) dong. This new chartered capital is
equal to the charter capital of REE Land JSC plus book
value of real estate stocks transferred from REE Corporation
from REE Corporation to which is 262,069,172,000 (Two
hundred sixty-two billion zero hundred and sixty-nine
million one hundred seventy-two thousand) dong.

Complete the establishment of the Electricity Company with
following information:
e Company form: One-member limited liability company
with 100% charter capital owned by REE Corporation.
o Vietnamese name: Cong ty TNHH Nang lugng REE
o English name: REE ENERGY COMPANY LIMITED
o Abbreviation: REE Energy
o Charter Capital: 6,380,000,000,000 (six thousand three
hundred and eighty billion) VND, of which:

» Capital contribution by transferring ownership of the list
of shares of Electricity segment from REE Corporation to
which is 6,201,251,861,983 (Six thousand two hundred and
one billion two hundred fifty-one million eight hundred
sixty-one thousand nine hundred eight thirty-three) dong.

» Capital contribution in cash 178,748,138,017 (One hundred

REE WATER COMPANY
LIMITED (REE WATER)

MECHANICAL AND ELECTRICAL
REFRIGERATION SEGMENT

Complete the transformation of REE Clean Water Joint Stock
Company into a one-member limited liability company with
detailed information as follows:

e REE Corporation completed the transfer of 20,000 (twenty
thousand) shares from the remaining two individual shareholders
to own 100% of the charter capital in this company.

o Vietnamese name: Cong ty TNHH Nudc sach REE

o English name: REE Water Company Limited

o Abbreviation: REE Water

o New registering expected Charter Capital: 1,630,000,000,000

(One thousand six hundred and thirty billion) VND of which:

» The value of contributed capital in the form of transferring
ownership of the list of Water segment shares from REE
Corporation to 1,610,853,796,326 (One thousand six hundred
ten billion eight hundred fifty-three million seven hundred
ninety-six thousand three hundred twenty-six) dong.

» Value of contributed capital in cash: 2,186.203,674 (Two
billion one hundred and eighty-six million two hundred
and three thousand six hundred seventy-four) dong.

REE M&E Refrigeration Electrical Engineering and Service
Joint Stock Company (REE M&E) is the leading M&E engineering
contractor in Vietnam with over 40 years of experience in
building electromechanical systems in all areas of the facility
infrastructure, civil, commercial and industrial.

REE Electrical Appliance Joint Stock Company (Reetech) isan
air conditioner brand with more than 30 years of development
experience, Reetech products have a variety of designs, types
and capacities in all 3segments: household, commercial trade
and industry. Reetech is always a pioneer in the application
of technological advances to produce products that are
increasingly environmentally friendly, energy saving.

REEPRO Production & Service Company Limited (REEPRQ) is
a subsidiary of R operating in the field of construction of solar
power projects, mechanical products.
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seventy-eight billion seven hundred forty-eight million
one hundred thirty-eight thousand and seventeen) dong.

The typical advantages of the Holdings model: The separation and determination of the functions
of each subsidiary to expand operations and investment in depth: technology, governance and
easy capital mobilization from investors in each area that investors are interested in.
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REE CORPORATION GOVERNANCE OVERVIEW

Corporate governance responsibilities are implemented by the General Meeting of Shareholders,
the Board of Directors, the Board of Directors and are based on the risk management regulations
built on the legal basic and current regulations with the Group of Companies is subject of application.

THE GENERAL MEETING OF
SHAREHOLDERS

THE BOARD OF DIRECTORS

Mrs. NGUYEN THI MAI THANH
Chairwoman

Mr. BENJAMIN
HERRENDEN BIRKS
Non-executive vice Chairman

Mr. STEPHEN PATRICK GORE
Non-executive member

Mr. NGUYEN NGOC THAI BINH
Member

Mr. DPANG HONG TAN
Independent non-executive
member

The General Meeting of Shareholders is the highest authority
of the Group of Companies, including all shareholders with
voting rights. The Annual General Meeting of Shareholders is
held once a year, for a period of four months from the end of
the fiscal year. Annual General Meeting of Shareholders
decides issues in accordance with the law and the Charter of
the Company, especially through the development orientation
of the Group of Companies, the annual financial statements,
and the financial budget for Next fiscal year. Independent
auditors are invited to attend the meeting to advise the
approval of the annual financial statements.

The Board of Directors convenes an extraordinary General
Meeting of Shareholders in the cases as stipulated by law
and the Company Charter.

The Board of Directors consists of five (05) members, including
two (02) executive members, two (02) non-executive members
and one (01) independent member.

The Board of Directors meets to discuss issues related to the
Group's development strategy, production and business plans,
dividend payment policy and other important corporate
issues. The Board of Directors holds quarterly meetings to
evaluate the performance of the Group of Companies and
discuss matters under the deciding competence of the
Board of Directors. Extraordinary meetings of the Board of
Directors will be held in necessary cases.

The Board of Directors receives updated, accurate and timely
information on the production and business situation before
the meetings. Such information is prepared by the Board of
Directors of member companies together with parent company
information and compiled by the Secretariat of the Board of
Directors. The Board of Directors is responsible for enforcing
and implementing the resolutions of the Board of Directors
that have been passed.
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THE BOARD OF MANAGEMENT

M&E Engineering Joint Stock Company is a group of companies consisting of the parent compa-
ny and its member companies. The Management Board of the parent company is responsible for
the activities of the company itself, and also directs and supervises the activities of the member
companies in the Group of Companies.

Authority of the Board of Directors is clearly defined.

Members of the Board of Management include the General Director, Deputy General Director
and Specialized Directors.

Monthly meetings are held between the Management Board and the Board of Directors of each
member company to assess the regular performance of the business segments and discuss
other important issues. Representatives of the Internal Audit Committee and the Accounting
Department of the parent company attended these meetings to discuss relevant issues.

Ban Biéu hanh bao gom:
1. Mr. HUYNH THANH HAI
General Director of REE Corporation

2. Mr. PHAM QUOC THANG
Deputy General Director Cum Director of REE Land

3. Mr. NGUYEN NGOC THAI BINH
Deputy General Director

4. Mr. NGUYEN QUANG QUYEN
Deputy General Director

5. Mr. LUC CHANH TRUONG
Investment Analysis Director

6. Ms. TRAN THI THU
Human Resources Director

7.Ms. HO TRAN DIEU LYNH
Chief Accountant

8. Mr. PHAM CONG PHAP
Director of REE M&E

9. Mr. LE NGOC HOA
Director of Reetech

10. Mr. TRAN TRONG QU
Director of RMC

1. Mr. NGUYEN CHI TOAN
Director of REEPRO

12. Mr. QUACH VINH HUNG
Director of REE Real Estate

13. Mr. HO BAO HUNG
Director of REE Energy

14. Mr. TRUONG KHAC HOANH
Director of REE Water

AUDIT COMMITTEE

The Audit Commmittee is a part of the Board of Directors, currently consists of three (03) members
who perform duties and responsibilities authorized by the Board of Directors, including the task
of monitoring the integrity of accounting reports, financial data to ensure reliability before
submitting and disclosing information; checking procedures to ensure compliance with the laws
and the company, including those to detect errors, weaknesses and frauds in the management
and protection of companies' assets. The Internal Audit Committee reports the results of the
internal audit by subject matter expertise, profession or quarterly and recommends corrective
measures, improvements at the quarterly Board of Directors meetings.

Mr. DANG HONG TAN Mr. STEPHEN PATRICK GORE Mr. TRAN VAN QUANG
Leader Member Member
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REE CORPORATE GOVERNANCE STRUCTURE

MEMBER AND STRUCTURE

Board of Directors (AC) for the
remainder of the 2018-2022
term includes five (05) mem-

Member/Tittle

Shares ownership rate
with voting rights*

Mrs. NGUYEN THI MAI THANH
Chairwoman

12.20%

Ownership: 37.711.925 shares
29.88%

ACTIVITIES OF THE BOARD
OF DIRECTORS

All members of the AC had joined those meetings and vote,
specific as follows:

MEETING OF THE BOARD OF
DIRECTORS

Meeting Ratio

Member Tittle attendance

Mrs. NGUYEN THI

bers, including two (02) execu- Mr. BENJAMIN The Board of Directors meets to MAI THANH Chairwoman 4/4 100%
: HERRENDEN BIRKS ownershio: No : .
tive members, two (02) non-ex- Non-executive vice Chairman p: discuss issues related to the _
ecutive members and one (01) Representative of Platinum Victory Group's.developmell’\t strategy, M EIEEE:IiQAE[\lilllfl)\IEN BIRKS (*) N.on—g;(efzutwe 3/3 100%
independent member. Pte. Ltd.: 92.355.038 shares production and business plans, vice Lhalrman

0% dividend payment policy and Mr. STEPHEN Non-executive 4/4 100%
A summary of biographies of II\\IM' STEPHEN PATR'%KGORE other important corporate PATRICK GORE Chairman 0

: : on-executive member ownership: No ; :
membgr; of the AC including P issues. The Board of Dwectors Mr. NGUYEN NGOC Member
the positions held by members Mr. NGUYEN NGOC THAI BINH 1.96% holds quarterly meetings to THAI BINH and CEO 4[4 100%
of the AC in other companies is Mémber and CEO . : evaluate the performance of
shown on page 183 of this Ownership: 6.057.040 shares the Group of Companies and Independept
Annual Report. Mr. DANG HONG TAN 0% discuss matters under the Mr. DANG HONG TAN non-executive 4/4 100%
member

COMMITTEES

Independent non-executive member ownership: No

(*) Number of shares owned as at 31 December 2020

Board of Directors has three (03) committees

Committee

Head of Committee

Development Strategy
Committee

Mrs. NGUYEN TH| MAI THANH

Remuneration Committee Mr. BENJAMIN

Audit Committee

HERRENDEN BIRKS

Mr. DANG HONG TAN

deciding competence of the
Board of Directors.
Extraordinary meetings of the
Board of Directors will be held
in necessary cases.

In 2020, AC had held four (04)
meetings of the AC.

(*) Joined from 15 May 2020

AGENDA OF THE BOARD OF DIRECTORS MEETING

Meeting Attendance

Content

07/02/2020 5/5

Report business results in Quarter 4/2018 and for the whole year 2019

Market situation and operating businesses of REE

2020 business results

05/05/2020 5/5

Report business results in Quarter 1/2020
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Market situation and operating businesses of REE
Business Plan for Quarter 2/2020
Report business results in Quarter 2/2020 and 6 first months of 2020

24/07/2020 5/5

Market situation and operating businesses of REE

Business Plan for 6 remaining months of 2020

30/10/2020 5/5 Report business results in Quarter 3/2020

Market situation and operating businesses of REE
Business Plan for Quarter 4/2020
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RESOLUTIONS/MEETING MINUTES OF THE BOARD OF DIRECTORS IN 2020

Resolution/

ACTIVITIES OF INDEPENDENT

DIRECTORS AND BOARD
COMMITTEES

No Meeting record Issue date Content
01 01/2020/BB-HDQT-REE 07/02/2020 Meeting Minutes of the Board of Directors in quarter 4/2019
The last registration date to hold the 2019 Annual General
02 02/2020/QB-HDQT-REE 10/02/2020 Meeting of Shareholders and to pay the advance
dividends for 2019
Resolution of the Board of Directors on the change of the
last registration date to hold the Annual General Meeting
03 03/2020/QB-HDQT-REE  12/02/2020 of Shareholders in fiscal year 2019 and to pay advance
dividends for 2019
Decision of the AC on the postponement of the AGM of
04 04/2020/QB-HDQT-REE 26/03/2020 " year 2019
05 05/2020/BB-HPQT-REE 05/05/2020 Meeting Minutes of the Board of Directors in Quarter 1/2020
Resolution of the Board of Directors on approving the
06 05/2020/QB-HPQT-REE 23/04/2020 organization of the fiscal year 2019 Annual General Meeting
of Shareholders
Resolution of the Board of Directors on the nomination of
07 07/2020/NQ-HDQT 19/05/2020 the Vice Chairman of the Board of Directors and the Head
of the Salary and Bonus Committee
Accepted to transfer the ownership of shares in Ninh Binh
08 08/2020/HBQT-Qb 09/06/2020 Thermal Power Joint Stock Company from REE Solar
Energy Joint Stock Company
09 09/2020/HBQT-BB 24/07/2020 Meeting Minutes of the Board of Directors in Quarter 2/2020
10 09/2020/HBQT-Qb 24/07/2020 Appointment of General Director - Huynh Thanh Hai
. 10/2020/HPOT-OB 31/07/2020 gipn%omtment of Vice General Director - Nguyen Ngoc Thai
2 11/2020/HDAT-0OD 31/07/2020 gzsglnntment of Vice General Director - Nguyen Quang
Meeting Minutes with Approval of the establishment and
13 14/2020/BB-HBQT 30/09/2020 transfer of stock portfolio to REE Energy, REE Water, and
REE Land LLC
Decision of the Board of Directors on the establishment
14 15/2020/QD-HPQT 30/09/2020 and transfer of stock portfolio to REE Energy, REE Water,
and REE Land LLC
15 21/2020/BB-HDQT 30/10/2020 Meeting Minutes of the Board of Directors in Quarter 3/2020
16 22/2020/QD-HDQT 30/10/2020 Decision on buying treasury shares
17 25/2020/0D-HDQT 24/11/2020 Amending Article 6 of Decision No. 15/2020 dated

2_| 7 | ANNUAL REPORT 2020

September 30, 2020

LIST OF BOARD OF DIRECTOR
MEMBERS CERTIFIED IN
CORPORATE GOVERNANCE

The Board Committees operate in accordance to the
responsibilities and duties defined in the Company’s Charter
and Regulations on Corporate Governance. The Committees
prepare the working contents and attend the Board of
Directors’ meetings.

The Development Strategy Committee is responsible for strategy
and business orientation, the Remuneration Committee is
responsible for setting up remuneration policy of the Board
of Directors, proposing bonus schemes for the Group's
management and key staff and advising the Board in
relation to Group's compensation framework and Employee
Share Ownership Plan (ESOP) for Group's employees.

The Internal Audit Committee is responsible for the ongoing
assessment of the Group’s financial performance and setting
up of internal controls designed to ensure execution of
corporate objectives in effectiveness of operations, integrity
of financial reporting and compliance with applicable laws
and regulations.

Those non-executive and independent members of the
Board of Directors undertake the roles in the Remuneration
Committee and Audit Committee stands to support the

independence and integrity of the matters under the
domains of these Committees.

e Ms. NGUYEN THI MAI THANH

e Mr. BENJAMIN HERRENDEN BIRKS
e Mr. STEPHEN PATRICK GORE

e Mr. NGUYEN NGCOC THAI BINH

e Mr. DANG HONG TAN

ANNUAL REPORT 2020 | 2—| 8

o
N
o
N
Z
7]
=
=
2
-
()
<
24
-
o




o
=
0
>
0
4
<
d
m
(0]
z
N
o
N
(=)

TRANSACTIONS, REMUNERATION AND
INTERESTS OF THE BOARD OF DIRECTORS
AND BOARD OF MANAGEMENT

SALARY, BONUS, REMUNERATION AND OTHER INTERESTS

THE BOARD OF DIRECTORS

Member Tittle Salary Bonus Remuneration Total
NCUYEN THI MAI THANH Chairwoman 29% 36% 35% 100%
DAVID ALEXANDER NEWBIGGING (1) Non-executive vice Chairman 0% 0% 100% 100%
BENJAMIN HERRENDEN BIRKS (2) Non-executive vice Chairman 0% 0% 100% 100%
NGUYEN NGOC THAI BINH Member 51% 39% 10% 100%
STEPHEN PATRICK GORE Member 0% 0% 100% 100%

DANG HONG TAN
(1) Resigned on May 15, 2020. (2) Appointed from May 15, 2020.

Independent non-executive member 0% 6% 94% 100%

BOARD OF MANAGEMENT

Member Tittle Salary Bonus Remuneration Total
HUYNH THANH HAI General Director 75% 25% 0% 100%
PHAM QUOC THANG Deputy General Director 88% 12% 0% 100%
NGUYEN NGOC THAI BINH  Deputy General Director as above asabove as above asabove
NGUYEN QUANG QUYEN Deputy General Director 100% 0% 0% 100%

The remuneration of the Board of Directors in 2020 was 4,410,000,000 VND
Salaries and bonuses paid to the Management in 2020 was 13,336,284,172 VND

TRANSACTIONS OF MAJOR SHAREHOLDERS, INTERNAL SHAREHOLDERS
AND RELATED PERSONS IN 2020

Relationship Nur.nbt_ar of shares at | Number of shares at
Name with Internal | Peginning of the year end of the year Reason
Shareholder Number of shares] % [Number of shares| %
PLATINUM VICTORY | Member of The Ownership
PTE. LTD Board of Directors 89.940.045 23,01 92.355.038 29,88 increase
NGUYEN THI Member of The Ownership
MAI THANH Board of Directors 22711925 7,33 37711925 1220 increase
NGUYEN NGOC Member of The Ownership
THAI BINH Board of Directors SlOlATSS 0,99 6.057.050 1,96 increase

CONTRACTS OR TRANSACTIONS WITH INTERNAL SHAREHOLDERS

In 2020, REE Corporation has no contracts or transactions with internal shareholders including
members of the Board of Directors, the General Director, the Management, and any of their relat-
ed person(s).
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IMPLEMENTATION OF REGULATIONS
ON CORPORATE GOVERNANCE

REE Corporation always strives to abide by current laws and regulations on corporate governance

and information disclosures, including:

e Law on Enterprises 2014;

e Law on Securities 2016 and its revised version in 2010;

e Decree 71/2017/ND-CP guiding corporate governance of public companies

e Circular 155/2020/ND-CP guiding the implementation of several articles of the Securities Law

Concurrently, REE Corporation also defines these provisions in the Group businesses through its
internal regulations such as:

e Company Charter (supplemented and amended for the 12th time on 15 May 2020); and

e Internal Regulation on Corporate Governance.

In 2020, REE Corporation has complied with corporate governance regulations, adequately and
timely implemented information disclosure of business activities to shareholders, government
authorities and stakeholders on the basis of transparency, accuracy and timeliness.

In addition, REE Corporation has also applied measures to improve the governance performance,
specifically as follows:

e Managing the Company’'s operations adopting best practices in management and improving
corporate governance quality toward international standard through applying principles of the
Organization for Economic Co-operation and Development (OECD) and ASEAN Corporate Gov-
ernance Scorecard including 5 primary aspects as follows:

o The rights of shareholders;

o Equitable treatment among shareholders.
o Interests and roles of stakeholders;

o Disclosure and transparency; and

o Responsibilities of the Board.

e Non-executive and independent members of the Board of Directors undertake the roles on the
Remuneration Committee and Internal Audit Committee and hold separately scheduled meet-
ings in order to support the independence and integrity.

e Fighting corruption and enhancing transparency in the selection of suppliers and contractors.

e Developing information channels and facilitating stakeholders’ access to published information
via websites of State Securities Commission (SSC), Ho Chi Minh City Stock Exchange (HOSE), and
the company at: www.reecorp.com.
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AUDIT COMMITTEE REPORT 2020

As at the date of this report he Audit Committee (AC) under the Board of Directors (the Board) of

Refrigeration Electrical Engineering Corporation (REE) consists of the members as follows:

e Dang Hong Tan, Independent Non-Executive Director, AC Head (appointed from 1 April 2018)

e Stephen Gore, AC Member (appointed from 1 April 2019)

e Tran Van Quang, AC Member (appointed from 1June 2019)

All AC members are competent and qualified to discharge their duties as assigned by the Board

and specified in the AC Terms of Reference.

In the year 2020 and up to the date of this report, AC have held the meetings to communicate on

the following issues:

04/02/2020  Meeting with the external audit firm to review the audited financial statements for
the year 2019

21/05/2020 Review of the independent audit contract for 2020 before formal signing

22/07/2020 Meeting with the external audit firm on the results of the reviewed financial
statements for half year 2020

18/09/2020 Discuss a draft guidance on Audit Committee’s pre-approval of non-assurance
services

10/11/2020 Discuss Q3/2020 performance report; proposal of appointment of the In-Charge of
Internal Audit; the interim audit plan of the external audit firm; updates on drafts
of new regulations on corporate governance and other issues

28/01/2021 Meeting with the external audit firm on audit results of financial statements for the

(planned) full year 2020

Results of the AC activities for 2020 are summarized as follows:

Oversight of financial reporting

The AC has supervised the financial reporting for every quarter, semi-annual and full year 2020

before they were submitted by the management to the Board, the AGM and for public disclosure as

required by laws. The AC has opined that those financial statements were truly, fairly, completely
and timely presented in accordance with current accounting policies, accounting standards and
legal requirements. Results of AC oversight showed that:

e Quarterly, semi-annual, and annual financial statements were prepared and disclosed in
accordance with current accounting standards and regulations;

e Any changes in accounting policies, accounting standards or tax policies in 2020 that may have
a material impact on the financial position and financial statements of REE Corporation have
already been disclosed;

¢ In 2020, as approved by AGM 2019 Resolution, the Company’s executive management has carried
out restructuring activities to form a new structure of REE Corporation consisting of sub-hold-
ing companies such as M&E Refrigeration, energy, utilities, and real estate. The restructuring
activities have been carried out smoothly, complying with the laws, accounting standards, tax
regulations of Vietnam;

e There was no unusual related party transactions recorded, including purchase and sale of goods,
capital contribution, dividend payment, etc.

Oversight of internal control and risk management systems

In 2020, AC continues to monitor the internal control system including continuous control activities

of the personnel responsible for process controls at business units (First Line), monthly reviews of

the control and risk management function (Second Line), semi-annual review and year-end audit

conducted by the external audit firm. Monitoring results show that internal control and risk

management systems are maintained and operated to achieve the REE Corporation’s manage-

ment objectives, specifically as follows:

e REE Corporation’s management and staff are aware of their responsibilities for internal control
and risk management;

e Control and risk management function (Second Line) reviews, oversees control and risk
management procedures at business units (First Line);

22-| | ANNUAL REPORT 2020

e Control and risk management function (Second Line) supports the management to review
monthly financial reports of business units in REE Corporation;

e Results of 2020 performance of the control and risk management function (Second Line) shows
that operations of control and risk management procedures in business units (First Line) meets
the objectives of the REE Corporation.

Internal audit activity

e The Board and Senior Management of REE Corporation have discussed and unanimously
agreed to adapt fully “Corporate Governance Code of Best Practices” for public companies in
Vietnam, including establishing and building an internal audit function which is to be truly inde-
pendent, objective and adequately resourced to carry out internal audits in compliance with
Decree No. 05/2019/ND-CP on January 22, 2019;

e The In-Charge of Internal Audit will draft the Internal Audit Charter and the Internal Audit Plan
2021 for the Board (AC)'s approval;

e The internal audit activities which are to be independent, objective, and professional will be
conducted from April 1, 2021 as planned.

Oversight of the external audit service

e The AC has overseen the signing of the audit engagement of 2020 financial statements between
the management and the external audit firm as well as public disclosure of information on the
signing of the 2020 audit engagement;

e The AC has overseen external audit services through the review of semi-annual financial statements,
the interim audit planning, and the year-end audit of financial statements;

e Oversight results showed that the proposed 2020 audit plan and its implementation by the
external audit firm were in agreement with the external audit service contract signed with the
Company's management with regards to the scope, significant audit areas, methodology and
timeframe while ensuring the external audit firm's service quality and independence, no conflict
of interest of the external audit firm and compliance to code of professional ethics applicable to
the external audit firm.

Oversight of compliance and fraud prevention
The AC has supervised the effectiveness of prevention activities against frauds and violations of

the Company Charter, internal rules and regulations on business ethics and regulatory requirements.

Dang Hong Tan
Audit Committee Head
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SUSTAINABILITY STATEMENT
OF THE CHAIRWOMAN

Sustainability is like a tripod, if one leg is broken, the other legs will limp and fall. Therefore,
talking about sustainable development means creating a balance between the three pillars,

which are economic, social, and environmental sustainability.

Dear Customers, Sharehold-
ers, and all employees of the
Company,

Sustainable development is a
harmonious and balanced
combination of economic,
environmental, and social
factors. Therefore, for many
years, the requirement for
sustainable development has
always been a guideline for
the Group of Companies to
constantly  develop and
improve products and
services.

In 2020, when our earth was
still facing many dangers such
as climate change - rising
global temperatures, flooding
in many places, forest fires
and exhausted resources. The
Covid -19 pandemic broke out
and had a serious impact on
the entire world. Necessary
measures were taken to deal
with the Covid-19 threat,
including the closure of many
economic activities, leading to
a global economic crisis with a
rapidly rising unemployment
rate. The world is currently
facing an increasingly com-
plex economic and public
health crisis.

Faced with challenges, REE
Corporation is not only more
cautious in risk assessment
but also quickly adapt and
seize opportunities, focusing
on industries less affected by
disease, especially the indus-
try of renewable energy.

As an investment enterprise in
electricity, REE Corporation
considers finding and devel-
oping clean energy sources to
simultaneously protect the
earth while ensuring the
economic values created are a
mission and a sustainable
development strategy in the
future.

The rapid growth of the renew-
able energy segment has led
to many changes in Govern-
ment policies and regulations.
Therefore, REE Corporation
aims at suitable business
models to promptly adjust,
ensure efficient exploitation of
green energy sources that are
useful for society, complying
with the law, and bring value
to customers and partners.

After one year officially enter-
ing the wind and solar power
segment, the Group's invest-
ment in the renewable energy
segment increased from
515MW to 667MW. Of which,
86MW of solar power has COD
in 2020, making REE Corpora-
tion the largest investor in
Vietnam with rooftop solar
power capacity.

In the wind power segment,
REE Corporation invests and
owns 100% of the No. 3 wind
power plant with a capacity of
48 MW in Tra Vinh province.
REE Corporation wants to
contribute to limiting the
exploitation of fossil energy
sources and directly reducing
the amount
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of CO2 into the atmosphere
and hopes to record more
successes in the renewable
energy industry by 2021.

For M&E Refrigeration
segment, REE Corporation
advises customers, provides
electrical engineering
systems (ME) that meet Gold
LEED and Platinum LEED
standards, including stan-
dards such as: Ability to
reduce energy consumption;
The project makes use of
water effectively; Ensuring
the quality of the living envi-
ronment in the house;
Creativity in design; Sustain-
able development environ-
ment, ect. into M&E system,
directly contributes to mini-
mize negative impacts on the
environment and human
health.

For Real Estate segment:
REE's office buildings recent-
ly built are all LEED GOLD
standards, saving maximum
energy and providing
customers with a comfort-
able working space. Typically
Etown Central office build-
ing, according to LEED stan-
dard - Gold certificate of
American Green Building
Council (USGBC) and e.town
5 according to EDGE - certifi-
cate of SGS (World Bank),
with key criteria such as
reducing power consump-
tion by more than 30%,
reducing water use by more
than 50%, minimizing CO2
emissions and using environ-
mental-friendly materials.

Sustainability is like a
tripod... means creating
a balance between three
pillars, which are
economic, social, and
environmental
sustainability.

With e.town 6 building sched-
uled for completion in 2023,
REE Corporation commits to
complete the project with the
LEED PLATINUM (the highest
level) standard of USGBC.

For employees, REE Corpora-
tion focuses on developing
human resources with
policies to ensure the working
environment and benefits for
employees. REE Corporation
designed a modern and com-
fortable office, a centralized
drinking  water filtration
system with machinery from
Germany, increased digitiza-
tion of documents, and limit-
ed the use of plastic bags,
plastic covers, and printing
paper in the office, etc. to
create a safe, comfortable,
creative and healthy working
space for all employees.

Hopefully, all businesses
operating in the economy are
interested in the goal of
sustainable development
because this is the attitude
and responsibility of the busi-
ness to the society, to the
country, to future genera-
tions. And we are very
supportive of our continuous
efforts to spread and widely
respond to the message of
Sustainable Development.

Nguyen Thi Mai Thanh
Chairwoman

ANNUAL REPORT 2020 ‘

l—
o
o
a
11]
o
-
0
<
Z
<
(2]
=)
0




n
C
?
>
Z
>
w
C
X
m
U
@)
po)
-

OVERVIEW

GENERAL INFORMATION

REPORT OVERVIEW

SCOPE OF REPORT

Established since 1977, Refrigeration Electrical Engineering
Corporation (REE) today is a publicly-traded diversified busi-
ness group operating under the Certificate of Business Reg-
istration No. 0300741143 issued by the Department of Plan-
ning and Investment of Ho Chi Minh City, registered first
time on 29 December 1993 and amended for the 26th time
on 3 August 2020.

REE Corporation shares are listed on the Ho Chi Minh City
Stock Exchange under License No. O1/GPPH dated
02/06/2000 issued by the State Securities Commission of
Vietnam.

REE Corporation and its subsidiaries (“Group of Companies”)
in 2020 focused on the fields of refrigeration mechanical and
electrical engineering services (M&E Refrigeration; real
estate development and management; and power & water
utility infrastructures.

REE's head office is located at 364 Cong Hoa Street, Ward 13,
Tan Binh District, Ho Chi Minh City. Subsidiary companies
and associated companies have main locations at Ho Chi
Minh City, Ha Noi, Yen Bai, Quang Ninh, Hai Duong, Ninh
Binh, Hue, Da Nang, Phu Yen, Binh Dinh, Binh Phuoc, Binh
Duong, Tra Vinh. Mechanical and electrical engineering
services (M&E) and Reetech products are distributed for
domestic.

Association and organization memberships:

e Vietnam’s Association of Construction Contractors (VACC).
e Vietnam Green Building Council (VGBC).

e U.S. Green Building Council (USGBC).

e Saigon Businessmen Club.

Sustainability Report is prepared on a yearly basis and inte-
grated into the Annual Report to make an essential publica-
tion about REE’s strategies for sustainable development; our
evaluations of the impacts, risks, and possibilities in relation
to the environment, the society and the business activity; as
well as the economic aspects of our business activities.

This Report is issued for the financial year 2020, from 1Janu-
ary 2020 to 31 December 2020 and is prepared in line with
the “In Accordance — Core” option as outlined in the G4
Sustainability Report Guidelines issued by Global Reporting
Initiative (GRI).

This Report covers only the business activities of REE Corpo-
ration and subsidiaries operating in the field of M&E Refrige-
gation, Office leasing and Real Estate development, Power
Utilities and Water Utilities.
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REPORT'’S INFORMATION
ASSURANCE

CONTACT INFORMATION

For inquiries and comments,
please contact:

SUSTAINABILITY FRAMEWORK

The Group consults and applies national and international
standards in the disclosure of information and data during
the reporting period. The collection of information and data
is checked and verified by the in-charge department, man-
agement and the risk management and internal control
department to ensure the data’s accuracy. In addition, the
financial information is audited by Ernst & Young Vietnam to
assure the reliability of the report.

Office

Refrigeration Electrical Engineering Corporation (REE)
364 Cong Hoa, Ward 13, Tan Binh District, Ho Chi Minh City
Tel: 84-28-3810 0017

Fax: 84-28-3810 0337

Email: ree@reecorp.com.yn

ECONOMIC GROWTH

With REE Corporation, sustainable development is a process
of operating at the same time three aspects: economic
development, social responsibility, and environmental
protection.

This is the central content in REE's business development
strategy. REE Corporation determined that the Company
can only develop sustainably when it ensures a harmonious
increase between economic growth with the balance of ben-
efits among stakeholders: shareholders and investors,
customers, business partners, state regulators, employees,
and social communities.

A i i

CORPORATE SOCIAL

ENVIRONMENTAL PROTECTION RESPONSIBILITY

Creating a sustainable growth
foundation around the three
businesses: refrigeration and
electrical  engineering, real
estate development and power
& water utility infrastructures.

Expansion of markets and
investments, further improve-
ments of corporate governance
and management as well as
resources readiness to deliver
growth.

Sustainable growth in revenue
and profit. Commitment a
return on equity (ROE) of at
least 15% per annum.

Quality improvements and
application of environment
friendly and advanced tech-
nologies in our businesses to
provide the best products
and services to our custom-
ers.

Efficient use of energy and
water. Promoting awareness
in energy saving and envi-
ronmental protection in our
employees; advising and
guiding customers toward
the use of environment-
friendly and energy efficient
products.

Carrying out its corporate
social responsibility activities
in enhancing the skills and
knowhow of the young
workforce.

Having compassion and
provide financial supports to
our community and society.

Developing our people
through policies to foster
working environment and
benefits for employees and
programs to identify, devel-
op talents and enhance their
capability.
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STAKEHOLDER'S ENGAGEMENT

REE Corporation recognizes that shareholders and investors, customers, business partners, Gov-
ernment authorities, employees and the community are stakeholders who are impacted to
various extents by the activities of Group's businesses.

We listen to and share the feedbacks from our stakeholders and strive to respond to them con-
structively. Our understanding and acknowledgment of stakeholder’s interests play an important

role in the preparation of this Report and the planning and execution of REE's development goal.

Direct Conf
meeting onferences
Shareholders &

Investers

Customer
Community

o Service
Activities

Center

Workshop
Training
Programs

Exhibitions

Employee Business
Partners

Government
Authorities

Fairs
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Stakeholder Our goals Approach Methods Frequency
Create the highest values for our Investors’ direct meetings -
shareholders
Assure equitable treatment among  General meeting of Annual

Shareholders &
Investors

]
Customers

Business
Partners

)

Government
Authorities

E_Jo
=0

Employees

i i

Community &
Society

shareholders

Commit to transparency in the
appropriate disclosures of the
Company’s operations

Actively engage in promoting
dialogues with investors

Provide our customers with products
of high quality, reliability and
durability

Improve quality of customer and
aftersales services

Listen to customers’' demands and
strengthen our technical expertise to
serve them in the best way possible

Maintain and develop long-lasting
relationships

Respect mutual benefits between
business partners

Develop together and create quality
products for society

Fulfill statutory obligations to the
Government

Compliance with laws and regula-
tions

Transparent information disclosure
in a timely manner

Recognize the contribution of
employees

Create a cohesive and dynamic envi-
ronment in employees' work

Develop human resources through
programs to identify and foster
talents

Carry out corporate social responsi-
bility activities in enhancing the
skills and know-how of the young
workforce

Having the passion and sharing
material gains with the community
and society

shareholders

Local and international Semi-annual
investors' conferences

Websites -

Direct meetings Frequent

Customer service center, technical
consulting, warranty and
Maintenance

Exhibitions, fairs, conferences =

Websites -

Direct meetings Frequent

Exhibitions, fairs, conferences -

Websites

. . Frequent
Participate in a

conferences held by the
Government and
relevant authorities

Internal Training Program Frequent

Internal Events and

Activities: Team building, Annual
sports, Christmas Eve and

Tet celebration

Employees’ satisfaction Every 2 years

survey

Organize charitable
activities, supporting the
community

Frequent

Participate in fundraising
events for the community, Frequent
environmental protection

Participate in charity
organizations

Frequent
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KEY BUSINESSES

PROCESS TO DEFINE THE REPORT'S CONTENT AND KEY BUSINESSES

IDENTIFICATION PRIORITIZATION VALIDATION
Identify relevant GRI Assess the  Aspects Assess key Aspects
Aspects  based on based on their impor- based on scope, prepare for the
assessment of econom- tance and impact to boundaries, and next reporting
stakeholders to deter- timeframe; collect cycle.
information and

publish report.

REVIEW
Review and

ic, environmental and
social impacts related to mine key Aspects

the Group businesses’
activities and interests
of stakeholders

together with their
Boundaries and the
level of coverage.

LIST OF IDENTIFIED KEY TOPICS, BUSINESSES AND BOUNDARIEST

Key Busi- Report Section

Key Topics ness (GRI) Business Boundaries

Our Businesses

P1 Product and service offerings Group Businesses:

- Products
P2 Customer and after-sales service and ° CusFomers 1. Product and Services
EN Environmental protection services ¢ Business partners (domes-

tic and international)
2. Economic Performance

E1 Business results
E2 Dividends
E3 Stock Price

Group Businesses: Direct/Indirect econom-
. e Shareholders, Investors (local ¢ interests
Economic  and foreign)

E4 Financial Strength Perfor- e Business partners (domestic Business results
: : mance and international)
E5 Statutory Obligations » Government authorities

3.Business Management

C1 Corporate governance

C2 Risk management

C3 Equitable shareholder treatment
C4 Compliance

C5 Anti-corruption

Corporate Group Businesses:
governance eShareholders, Investors
(local and foreign)

Corporate governance

Law and regulation

Compliance Group Businesses: =
compliance

«Government authorities

Market  oBusiness partners (domes-
development tjc and international)

C6 Market development Market development

4. Information channels

R1 Transparent information disclo- Disclosure Group businesses:

= and trans- °Shareholders,
parency (local and foreign)

eGovernment authorities

«Group’'s Employees
Our People

1. Workforce statistics
2.Developing our people

Investors

R2 Internal communications

L1 Salary and employment benefits

L2 Employee health and workplace safety
L3 Training and development

H1 Non-discrimination

H2 Human rights

H3 Equal opportunity

H4 Freedom of association
and collective bargaining

Corporate Social Responsibility

S1 Corporate Social Responsibility c " e Group Businesses i
S2 Workforce development emmunity’s Community

Our environment

Employees

Group's Employees Working environment

Human
rights
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PRIORITY MATRIX
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Urgent

Level of Impact to the Stakeholders

C

- Important

B - Substantive

A - Highly Substantive

Importance to the group

KEY TOPICS, BUSINESSES AND BOUNDARIES

Stakeholders

Key Topics

Group

Urgency

Shareholders,

Business results

A

Dividends

Stock price

Information disclosure

a

0

0

Investors
Corporate governance
Risk management
Equitable shareholder treatment
Product and service offerings
Customers Customer and after-sale service

Environmental protection

Business Partners

Financial strength

N

Compliance

0
N

Anti-corruption

0

Market development

Customer and after-sale service

Statutory obligations

0
»H

-

-

Govern.rrv]ent Compliance

Authorities : :
Information disclosure
Salary and employment benefits
Employee health and workplace safety
Training and development

Employees Non-discrimination

Human rights

Equal opportunity

Freedom of association and collective bargaining
Internal communications

Community

Corporate social responsibility

Workforce development
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HIGHLIGHT ACTIVITIES IN 2020

REE Corporation always believes that sustainable business is a way of creating lasting value
for its partners to ensure continuous growth in the future.

The mission of the REE Corporation is to become a leader in every operating segment and to
become a catalyst for positive development for society. To achieve these goals, the corporation
builds a corporate culture and a set of codes of conduct that guide each of our member compa-
nies and each of our employees.

With REE Corporation, sustainable development is a process of operating at the same time three
aspects: economic development, social responsibility, and environmental protection. This is the
central content in REE's business development strategy. REE Corporation determined that the
Company can only develop sustainably when it ensures a harmonious increase between
economic growth with the balance of benefits among stakeholders: shareholders and investors,
customers, business partners, state regulators, employees, and social commmunities.

1
wquﬁ'ﬁln:nﬁ'ﬁﬂmm

g
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BUSINESS ACTIVITIES

ECONOMIC PERFORMANCE

DIRECT/INDIRECT
ECONOMIC INTERESTS

Performance results of Group businesses add to sharehold-
ers’ value, make contributions to state budgets, and help
achieve corporate social and environmental responsibilities
under the Group’s sustainable development framework.

2020
2019
2018
2017
2016

After-tax Profit (VND bn.)

Net revenue in 2020 of the group of companies increased by
15.3% over the same period in 2019, from VND 4,890 billion to
VND 5,640 billion. Profit of the whole group reached 100.4% of
the plan at VND 1,628 billion.

The Group’s businesses also generated indirect economic
interests via investments in the power and water utilities
segments.

REE Corporation currently owns total electrical capacity of
1074 MW at 9 hydropower companies, 3 thermal power com-
panies, 1 wind power company and 1 solar power company
across Vietnam and water generation capacity reaches
450,000 m3 / day at 4 water plants located in Ho Chi Minh
City and Hanoi.

2020
2019
2018

2017
2016

REE's market capitalization as
of December 31,2020 (VND bn.)

In addition, REE Corporation owns a power distribution com-
pany in Tra Vinh Province and some water distribution com-
panies in Ho Chi Minh City such as: Thu Duc, Nha Be and Gia

Dinh.
BUSINESS RESULTS
Financial Ratio 2020 2019 Change
Current 1,7 1,8 -4.9%
Quick 1,5 1,5 -1.9%
Quick (Exclude Inventory, Short-term receivable) 0,6 0,8 -31.9%
Debt/Total assets 40.5% 43.4% -6.7%
Debt/Equity 68.1% 76.8% 13
Debt/Total assets 59.5% 56.6% 51%
Inventories turnover 4,5 3,7 20.7%
Receivables turnover 2,2 2,4 9.3%
Working capital turnover 2,1 1,7 23.3%
Assets turnover 0,3 0,3 0.9%
Return on net sales (ROS) 30.4% 352% -13.6
Return on assets (ROA) 8.5% 9.8% -12.9%
Return on equity (ROE) 14.9% 16.6% -10.4%
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BUSINESS MANAGEMENT

CORPORATE GOVERNANCE

LAW AN REGULATION
COMPLIANCE

ETHICS AND INTEGRITY

The Group's corporate governance relies on a combination of
General Meeting of Shareholders, Board of Directors, Internal
Audit Committee and Group Management and the risk con-
trol procedures put in place within the context of the rele-
vant laws and regulations applicable to the Group.

In 2020, REE Corporation has complied with corporate gover-
nance regulations, adequately and timely implemented
information disclosure of business activities to shareholders,
government authorities and stakeholders on the basis of
transparency, accuracy and timeliness. Besides, REE Corpo-
ration has also applied measures to improve the governance
performance, specifically as follows:

e Managing the Company’s operations adopting best prac-
tices in management to ensure the benefits and assure
equitable treatment among shareholders.

e Non-executive and independent members of the Board of
Directors undertake the roles on the Remuneration Com-
mittee and Internal Audit Committee and hold separately
scheduled meetings in order to support the independence
and integrity.

e Fighting corruption and enhancing transparency in the
selection of suppliers and contractors.

The Corporation manages business operations based on
compliance with applicable laws and regulations.

REE Corporation always requires division heads and all
employees to strictly abide by the Company’s regulations
and laws.

Upholding integrity is an important criterion in REE's Quality
Assurance. The Company's internal policies and regulations
require all employees to adhere to the highest standards of
integrity and transparency in their relationships with
colleagues, customers, partners, suppliers, and communi-
ties.

In addition, the Company also sends its recommendation to
comply with REE's transparency policies to suppliers to
prevent acts of corruption, fraud or bribery.

In 2020, there is no breach of policies and regulations regard-
ing integrity and transparency of the Company.
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MARKET DEVELOPMENT

INFORMATION CHANNELS

One of the key targets in REE Corporation 's sustainable
development strategy is market development with the
following specific contents:

e In mechanical and electrical engineering services, REE M&E
is proactive in partnering with construction companies to
deliver customers a comprehensive EPC solution (Engi-
neering - Procurement - Construction) for their projects;
and expanding our M&E capabilities in the infrastructure
segments which REE Corporation has been investing, man-
aging and operating over the years.

eStrengthening the market development of customer
groups in the fields of factories, hospitals, private enterpris-
es. In the office leasing segment, REE Real Estate continues
to consolidate and maintain occupancy rates above 98%,
while keeping the average price.

Information channels play an important role between REE
and its stakeholders. Effective information channels will
maintain two-way communication and ensure that REE is
receiving all feedbacks and interests from stakeholders;
thereby enhancing the accuracy of assessment on econom-
ic, environmental and social impacts related to the Group
businesses as well as their influences on the stakeholders.

Awareness of the importance of receiving and responding to
information, REE abides by the information disclosures
requirements, develop information channels and facilitate
stakeholders’ access to its published information via web-
sites of State Securities Commission (SSC), Ho Chi Minh City

Stock Exchange (HOSE), and the company
at: www.reecorp.com.

REE Corporation is also focused on building relations with
shareholders and investors, customers, and business part-
ners on the basis of a timely, transparent and frequent
approach toward information disclosure about the company.
REE is engaged in conducting meetings and dialogues with
stakeholders, holding, and participating in conferences, fairs,
and exhibitions.
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ENVIRONMENTALLY FRIENDLY

COMPANY RESTRUCTURING
AND DEVELOPMENT

REE Corporation implements policies and applies green
technologies, advanced and environmental- friendly tech-
niques in each business segment to minimize the green-
house effect and protect the environment.

Applying the quality management system ISO 9001-2015 and
being a member of the Vietnam Green Building Council, REE
M&E ensures that the construction works meet the highest
technical standards while minimizing the negative impacts
on the environment and human health. REE M&E also
applies BIM and REVIT 3D models to optimize the construc-
tion work. In addition, REE M&E always advises and directs
customers to design, construct and operate smart buildings,
choose materials that are environmentally friendly and save
energy.

For electrical appliances business, Reetech installs environ-
mental- friendly R410A and R32 gas in air-conditioning prod-
ucts, applies energy-saving inverter technology in inverter
products and regularly offers promotions and discounts to
encourage consumers to choose these eco-friendly and
energy-saving products.

Office leasing activities apply environmental- friendly tech-
nologies to the construction and operation of smart build-
ings, save energy. Typically, the construction of the new
office building e.town 5 according to EDGE standards - certi-
fied by SGS (World Bank) with main criteria such as reducing
power consumption by 31%, reducing up to 51% of the water
usage volume, minimizing CO2 emissions and using envi-
ronmentally friendly materials.

REE Corporation has completed the transfer of shares in real
estate, power, and water to sub-holding companies namely
REE Land, REE Energy and REE Water in accordance with
Annual General Meeting's Resolution No. 02/2020 /
NQBPHDCH dated May 15, 2020, Decision of the Board of
Directors No. 15/2020 / QD-HPQT-REE dated September 30,
2020, Decision of the Board of Directors No. 25/2020 /
QD-HDBQT-REE dated December 24, 2020 of the Joint Stock
Company Refrigeration Electrical Engineering. After trans-
forming to Holdings model, REE Corporation's new operat-
ing structure and partnership in each business segment also
became easier. At the same time, the governance model,
control and internal documentation system are clearer, and
allocate resources more accurately, etc.Through the owner-
ship mechanism, the Holdings model creates flexible oppor-
tunities to transform strategic focus and share with invest-
ment partners, raise capital for important projects or new
projects.
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M&E REFRIGERATION

REE M&E is the leading M&E contractor in Vietnam with
more than 40 years of experience in building electrome-
chanical systems in all areas of infrastructure, civil, commer-
cial, and industrial. In 2021, REE M&E targets to achieve VND
4,309 billion in revenue and VND 275.2 billion in after-tax
profit, up 24% and 21.9% respectively.

The company will improve approach and sales; develop
customer relationships; strengthening the contingent of
experts, improving skills and long-term employee engage-
ment; brand promotion; and actively recovering debts. Reet-
ech will improve brand image, marketing strategy, R&D
team, and distribution channel. REEPRO will strengthen the
outside market, boost M&E and solar energy segment, quali-
ty enhancement.

REAL ESTATE

REE Land is a leading real estate developer in order to bring
practical utilities and satisfaction to tenants. With a
long-term vision and a sustainable development perspec-
tive, in addition to developing the office-for-lease real estate
segment, with its inherent experience in the real estate, REE
Land will expand its investment into other market segments
such as: housing, infrastructure of industrial zones in big
cities and provinces across the country.

In 2021, REE Corporation will start construction of the e.town
6 project with a plan to add 40,000 sgm of leasing area,
bringing the total leasable area from 150,000 sgm to 190,000
sgm. Moreover, REE Land will also develop potential land
banks; and expanding service operations, property manage-
ment and office leasing.

POWER UTILITIES
REE Energy is a company operating in the field of produc-
tion, transmission, and distribution of electricity.

In 2021, REE Energy aims to increase revenue by 36.6%, from
VND 1,178 billion to VND 1,610 billion; and profit after tax of
VND 646 billion. The company will manage and operate 3
ongoing wind power projects to complete as planned, com-
plete organizational apparatus and capable personnel. At
the same time, the management and operation of the
Thuong Kon Tum project ensures the guaranteed water
volume runs at full capacity by the end of March 2021.

WATER UTILITIES

REE Water is a company operating in the field of production
and distribution of clean water.

In 2021, REE Water aims to increase profit after tax by 2.5% or
VND 256.5 billion. In addition, the company will research to
expand or invest in water treatment and distribution plants.
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SOCIAL RESPONSIBILITY

In addition to business development objectives, REE Corporation affirms its corporate social
responsibility to provide compassionate and financial support to our community.

Last year, with the outbreak of the Corona pandemic (COVID-19), REE Corporation joined forces
with hospitals and authorities to combat the epidemic with practical activities such as funding
support for the Vietnam Fatherland Front Committee in the prevention of epidemics, providing
equipment for hospitals to improve curative ability for patients infected with COVID-19 unfortu-
nately.

Additionally, regular activities of REE Corporation such as supporting scholarships for poor studi-
ous students, REE Corporation also together with Vu A Dinh Foundation and Vinacapital Founda-
tion grant scholarships to girls from ethnic minorities and islands through The Dream Festival
2020 in the project "Pave the way to the future (phase 2)", supports people in flooded areas to
overcome the consequences of natural disasters...

= .
ey 8 Clfen Do 20190

Arviaral Empasiermant H--ua.

i‘l‘ LJ l Li I

Activities 2020 (million VND) %
Support to protect and against the COVID-19 epidemic 3,790.92 49.25%
Study encouragement scholarship 842.03 10.94%
Sponsor the social security fund 2,600 33.78%
Build gratitude houses, support people in flooded areas ... 464 6.03%
Build gratitude houses, suReort people in flooded areas 7,696.95 100%
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ENVIRONMENT PROTECTION

In order to control well the consumption of energy and water during production and busi-
ness activities, REE Corporation monitors electricity, oil and water consumption on a month-

ly basis.

The recording of energy and water consumption figures of the Group of Companies is considered

at the following locations:

e E.town office area (where REE's head office is located and the head office of REE M&E member
companies, Reetech, REE Property, Ree Solar, Ree Land: 364 Cong Hoa, Ward 13, Tan Binh

District, HCMC).
e REE Tower: 9 Doan Van Bo, District 4, HCMC

e E.town Central Building: 11 Doan Van Bo, District 4, HCMC

¢ |IDC Building: 163 Hai Ba Trung, Ward 6, District 3, HCMC

e MaiSon Building: 180 Pasteur, Ben Nghe Ward, District 1, HCMC
e Subsidiaries: REE PRO, TBC, DTV, VIID, TBW and MHP

1. Water consumption

In 2020, the total volume of water consumption of the Group of Companies is: 186,368 M3, a
decrease of 11.69% compared to 2019. The main source of water consumption is office rental
services, mainly for public utilities and cooling air-conditioning systems.

According to business activities 2020 (m?3) 2019 (m3) Change
M&E 4,561 4,880 -6.55%
REE Land 42,588 47,888 -11.06%
REE Property 129,310 149,876 -13.72%
Reetech 162 - +100%
REEPRO 6,277 - +100%
DTV 3,059 3,196 -4.28%
VIID 41 5213 -92.1%

MHP - - -

Total 186,368 211,053 -11.69%

According to the water source 2020 (m?3) 2019 (m?3) Change

Total volume of water consumed 186,368 211,053 - 11.69%

Total volume of water recycled and reused
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2. Power consumption

The total amount of electricity consumed by the Group of Companies in 2020 is 14,499,493 kWh,
equivalent to 52,199.62 GJ. The main source of electricity consumption is office services for rent,
mainly air-conditioning systems and public lighting systems that consume 12,412,917 kWh (equiv-
alent to 44,687.74 GJ), accounting for 85.6% of the total electricity consumed by the Company.
Details of electricity consumption of the businesses are as follows:

2020 2019
kWh GJ kWh GJ

REE Corporation 65,120 234.44 106,422 38313
M&E 207,724 747.83 391,783 1,410.46
REE Land 3,119,315 11,229.85 1,965,574 7,076.26
REE Property 9,293,602 33,457.92 10,453,049 37,632.03
Reetech 7,688 27.68 - -
REEPRO 493,664 1,777.24 - -
TBC 999,962 3,599.97 980,006 3,528.12
DTV 45140 162.51 42,886 154.39
VIID 36,124 130.05 156,258 562.54
TBW 26,849 96.66 - -
MHP 204,305 735.52 - -

Total 14,499,493 52,199.62 14,095,978 50,746.94

In 2020, total diesel consumption is: 78,347 liters, equivalent to 2,902.83 GJ. In which operating the
generator to ensure 100% backup power in office buildings is 65,397 liters, equivalent to 2,423.02
GJ, details are as follows:

2020 2019
kWh GJ kWh GJ
M&E 2,498 92.55 20,279 751.35
REE Land 2,290 84.85 2,090 77.44
REE Property 21,298 789.1 10,848 401.93
Reetech 3,413 126.45 - -
REEPRO 7,039 260.80 - -
TBC 20,539 760.99 - -
DTV 3,894 144.28 - -
TBW 8.736 323.68 14,474 536.27
MHP 8,640 32012 2,624 97.22
Total 78,347 2,902.83 50,315 1,864.21

REE's total energy consumption in 2020 is 55,102.45 GJ, an increase of 4.73% compared to 2019 at
52,611.15 GJ.

2020 2019 Change (%)
Diesel Oil (liter) 78,347 50,315 -
Energy consumption (GJ) 2,902.83 1,864.21 -
Electricity (kWh) 14,499,493 14,095,978 -

Energy consumption (GJ) 52,199.62 50,746.94 -

Total energy consumed (GJ) 55,102.45 52,611.15 4.73%

Total energy consumption in 2020 increased compared to 2019 because the company added
e.town 5 building and a subsidiary, REEPRO, into operation..
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HUMAN RESOURCE MANAGEMENT
AND DEVELOPMENT

People are clearly defined as the main driving force for the
development of the whole Group. Especially in the transition to
the new generation, building people is the key factor for the
sustainable development of REE

Following the holding model, REE had redefined all HR functions and set up
new personnel for the Human Resources Department of the whole Group
—professional, proactive and energetic.

In 2020, the new Human Resources Department took step by step to study,
evaluate and form the new HR strategies, which is to align with REE's new
organizational structure, the trend of human resource management in the
world, and the trend of young labor force in Vietnam.

The year 2020 marked many remarkable changes in HR activities of the
whole Group. The difference and effectiveness are the combination of scien-
tific approaches, lessons learnt from practices, both inside and outside REE,
business acumen, and updated knowledge in Human Resource Manage-
ment. REE's HR department has been and continues to be a trustful sidekick
of the Management Team in developing and building the Group's competi-
tive advantages.

REE's HR department has been and will continue to be an effective assistant

to the Board of Management in the development and building of the Group's
competitive advantage.
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WORKFORCE STATISTICS

The total REE' headcounts as of 31 December 2020 was 1,787,
—a decrease of 3.4% versus 2019, mainly areas of Refrigeration
electrical engineering and Real estate, while slightly increase
in areas of renewable energy and management team of REE
Corporation.

This movement properly reflected and aligned with human
resources strategies and Company's directions.

Employee Structure by Group Businesses 2020 2019 Change
Refrigeration Electrical Mechanical Engineering 1,093 1,160 -5.7%
Real Estate 259 279 -7.2%
Power 390 374 4.3%
REE Corporation 45 37 21.6%
Total 1.787 1.850 -
Employee Structure by Age (persons) (%)
Under 25 141 7.9
From 25 to 29 362 20.2
From 30 to 39 624 349
Over 40 660 36.9
Employee Structure by Qualifications (persons) (%)
Master degree 26 1.4
Bachelor degree 870 487
Non-Bachelor degree 891 499
Employee Structure by Seniority (persons) (%)
Under 1year 148 8.3
From 1to 3 years 383 21.4
From 3 to 10 years 597 33.4
Over 10 years 659 36.9
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TALENT ACQUISITION

LEADERSHIP AND
ALENT DEVELOPMENT

2020 marked a key milestone for REE when the whole Group
is restructured following the holdings model - a preeminent
corporate governance model, which improves efficiency and
increases autonomy in developing business strategies for
each business unit.

Along with the restructuring, there were HR strategies to
recruit and attract talents; in particular, there are many
important senior positions that were filled to help REE oper-
ates more smoothly and strongly in an unstable year 2020.

Additionally, young qualified talents who were recruited in
2020 have brought a fresh air and new motivation for chang-
es within the organization, as well as have spread positive
energy throughout REE Group, which makes up a stronger
REE in 2020.

Together with changes in the organizational structure, REE
recognizes our people as the greatest asset of the business;
therefore, we provide our people with significant training
and development opportunities to enhance people capabili-
ty and contribution to the Group. The Group has also devel-
oped a rotation program to identify high-potential employ-
ees and create more opportunities for them to explore to
various functions and leadership roles within the Group’s
ecosystem. .

In 2020, although COVID 19 has forced for social distancing
and lockdowns, REE has complied with the authorities’
recommendation and regulation of social distancing and
has also changed in-class training to be online training,
adjust the organizing protocol to safely organized 5 internal
workshops and sent staff to join 42 external and international
training courses, both offline and online. The total number of
employees having training during the year was 1,280
persons, details are as follows:

Number of employees

Total training hours Average training hours

By level articipating in trainin

Y P p(pergon) 9 (hour) (hour/person)
Manager 8.248 29.14
Employee 22.574 22.62

Total 30,822 -
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65 COURSES

Total training courses organized

30,822 HOURS

Total training hour for employees

1,280 PERSONS

Total training participants

24,08 HOURS

Average training hour for
employees

In 2020, Human Resources Department also set up the mechanism for Succession Planning in all
business units, in order to identify and develop high-potential employees for critical positions at
REE.

This is the foundation for the sustainable people development which supports REE's sustainable
businesses. This Succession Planning program is also critical for building a stable workforce for
REE, at the same time, creating more individual development opportunities at REE.

Besides, 2020 is a critical year ever for Human Resource Department, when the team has set up
the Talent Development Pyramid, the foundation for a comprehensive human capital develop-
ment strategy at REE. The pyramid covers all categories of training and development programs
of each employee from the lowest to the highest level at REE.

In addition, coaching culture is also established and enhanced to remove barriers among genera-
tions and other differences, which is to promote the synergy of a diversified modern workforce
and to catch up with the trend of Gen Y and Gen Z in the labor force.

REE has set the ambition to build a robust management team with strong leadership skills, who
can quickly adapt and lead changes in the VUCA world.
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PERFORMANCE MANAGEMENT
PROCESS (PMP)

Management Team strongly believe that employees’ perfor-
mance is crucial in creating qualified products and services
to meet customer expectations, every individual perfor-
mance is a key factor for all of REE's success. Therefore, to
continuously improve the employees’ performance, in 2020
REE has implemented the new Performance Management
Process for all business units. The Performmance Management
Process allows REE to connect the goals of everyone in the
organization to support the Group's goals. At the same time,
the process also allows everyone to see themselves in the
success of the company, which is a great motivation for those
who are making endless efforts at REE.

Moreover, the Performance Management Process is also the
base for the Pay for Performmance system at REE to set up a
fair and transparent remuneration for every employee to
strive for.

TOTAL REWARDS AND
WORKING ENVIRONMENT

Working Regime: REE has set up a well-organized working
regime to comply with the law requirement and offer flexibil-
ity to employees to promote the self-discipline among
employee, at the same time, still fulfill the job requirements
in the new normal.

Working Environment: With the commitment of building a
professional, dynamic and comfortable working environ-
ment, the company has invested in designing smart and
modern working spaces; nevertheless, the team are still look-
ing for opportunities for continuous improvement in the
working environment.

Compensation and Benefits: There are positive changes to
ensure fair, appropriate, and competitive compensation and
benefits packages for all employees. Particularly, there are
new update to ensure that employees are eligible for many
benefits from the first working date. Management team
always pay extra attention to the wellbeing of every employ-
ee through improvements in health care and benefits
policies.

Occupational Health and Safety: To keep the workplace
safe, comfortable, and effective, REE always strives to
improve the working conditions for employees following
regulations on labor protection, health protection, environ-
mental protection. In 2020, REE has upgraded the quality of
annual health checks, upgraded the 24/7 health and acci-
dent insurance benefits, and expanded the eligibility in order
that many more employees can approach better healthcare
services.
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EMPLOYEE ENGAGEMENT

B

Happy Center - an wellbeing and communication hub for all
REE's employees, will be constructed and expected to be
completed in the first quarter of 2021 at E.town 4. This is to
create opportunities for all employees to exchange ideas,
improve physical and mental health after hard working
hours, and to enhance engagement among employees.

Many engagement activities, such as birthday celebration,
Vietnamese Women's Day celebration, Christmas Party, and
Tet Party, etc, are the key engagement moments for all
REE's employees in the year.

V% -
=

Employee Engagement is one of the most significant criteria
in Human Resources Management, therefore, REE has regu-
larly measured employee engagement in many business
units. 2020 is the first year REE conducted the Employee
Engagement Survey for the whole Group. The overall
engagement score for REE Group was 91%, with the overall
survey completion ratio was 86.3%. The survey result once
again emphasizes the solidarity and strong commitment of
all REE employees. 98% of employees who responded to the
survey said that they were proud of being a member of REE's
family and strongly believed in REE's sustainable develop-
ment.

More importantly, the Management Team received many
contributed feedbacks from employees, which highly moti-
vates Management Team to initiative for more positive
changes and specific action plans to meet employees’
expectations. That would make REE not only a trustworthy
brand name in terms of qualified products and services, but
also an attractive employer in the local market.

2020 is not only a remarkable milestone in Human Resources
Management for REE, but also a positive movement in the
internal communication and change management initia-
tives froom Human Resource Department. Consistent infor-
mation, innovative approaches, and interactive content are
novelties in 2020. All these strongly supported the communi-
cation effectiveness across all level in the Group.
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EMPLOYEE RELATIONS AND
HUMAN RESOURCES
INFORMATION SYSTEM (HRIS)

MOVING FORWARDS

In 2020, The Collective Labor Agreement was reviewed,
adding more benefits to employees in order to improve the
working environment for employees and to strengthen the
employees — employer relationship, which creates more
mutual benefits for REE and its employees.

In addition, the team are working to update of the Internal
Labor Regulation according to the new Labor Code and con-
tinuing to standardize all HR procedures to improve HR
services and employees’ experience, moving forward to the
Human Resource Business Partner (HRBP) model in the near
future.

Human Resources Department has also explored available
solutions for a comprehensive Human Resources Informa-
tion System (HRIS) which will be applied for the whole Group.
This is as a part of the Group's digitization strategy to achieve
more competitive advantages in Human Resources Manage-
ment.

To be a part of REE Group's success, the HR department will

continue to focus on people development, in 2021, the follow-

ing activities will be key focuses:

(1) Applying Performance Management Process to all
employees in REE Group.

(2) Implementing Succession Planning Program and recruit-
ing more talents for senior and critical positions.

(3) Building Leadership Development Programs for senior
and middle management level
(Leadership Development).

(4) Implementing Training and Talent Development
programs for each business unit.

(5) Conducting Job evaluation and salary benchmarking

(6) Standardizing all Human Resources Procedures and
Process to improve work efficiency and develop people
capacity.
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o) GRI I . GRI .. . Reason for D
5 Index Description Reference Section  Page Fé)er?'rsi::i;?\r Index Description Reference Sectiont Page  Omission 7

G4-20 For each material aspect, report the aspect SR-Key Businesses 531 )

G4t Statement from the most senior SR - Sustainability boundary within the organization
- decision-maker of the organization Statement by the 225 . G4y For each material aspect, report the aspect SR-Key Businesses 531 i
Chairwoman boundary outside the organization

2 Organizational Profile Report the effect of any restatements of infor- No material

mation provided in previous reports, and the

G4-3  Name of the organization SR - General Information 227 - G4-22 reasons for such - - restatements
G4-4  Primary brands, products and services SR - General Information 227 - restatements
G4-5  Location of the organization’s headquarters SR - General Information 227 - Significant changes from previous reporting
The number of countries where the organiza- : G4-23 Periodsin . B No significant
tion operates and names of countries where >R~ General Information the scope and aspect boundaries changes

e i e+ ] |4 stakeholder Engagement
tions or that are specifically relevant to the g Stakeholder Engagement

sustainability topics covered in the report SR - Stakeholder’s

G4-24 List of stakeholder groups engaged by the Engagement 229 -
The nature of ownership and legal form SR - General Information 557 organization o . 999
G4-7 - Ga.os  The basis for identification and selection of SR - Stakeholder's 229
. ) . } stakeholders with whom to engage Engagement B
The markets served (including geographic . L ,
G4-8 breakdown, sectors served, and types of SR-Generalinformation 357 . Gaoe The organization's approach to stakeholder SR - Stakeholder’s —_— )
customers and benefit carries) engagement Engagement
S Key topics and concerns that have been raised
G4-9  The scale of the oraanization ﬁRfs_ub5|d|ages, 186 ) through stakeholder engagement, and how
9 ssociates an the organization has responded to those key
Long-term Investments topics and concerns, including through its SR - Priority Matrix
. L o 4-27 i 232 -
G4-10 The organization’s workforce statistics SR — Workforce Statistics 245 - © reporting 3
Report the stakeholder groups that raised
G4 The percentage of total employees covered by 15, 186 - each of the key topics and concerns

collective bargaining agreements

G4-12  Description of the organization's supply chain AR-OurActivitiesin2020 19505 = 5 Report Profile

G4-28 Reporting period SR - Scope of Report 227 -
Significant changes during the reporting G4-29 Date of most recent previous report SR - Scope of Report 227 -
G413 period regarding the organization's size,struc- >R~ 560Pe of Report 227 - G4-30 Reporting cycle SR - Scope of Report 227 -

ture, ownership, or its supply chain . . .
The contact point for questions regarding the SR - Contact

G4-31 torit tent 228 -
List externally developed economic, environ- report or ' scon.en s o
G4-15  mental and social charters, principles, or other SO 9001:2015 227 - G4-32  Thereporting option the organization haschosen SR - Scope of Report 227 -
initiatives which the organization endorses The organization’s policy and current practice SR - Report’s
G4-33  regarding seeking external assurance for the report  Information Assurance 228 )
G4-16  List memberships of associations SR - General Information 227 - ° ° ° °
7 5 5 5 6 Governance
Identified Material Businesses and Boundaries —_—
R = Subsidiarios. ASSoci- Governance structure of the organization,includ- - AR — Corporate
List all entities included in the organization's ates and Lohg-term 185 G4-34  ing committees of the highest governance body  Governance Overview 181 )

consolidated financial statements Investments 7 Ethics and Integrity

G4-17 L . - The organization's values, principles, stan-
Report whether any entity included in the SR -Scope of Report 227 G4-35 dards a%d norms of behavi,orzuch gs codes of
organization’s consolidated financial state- conduct and codes of ethics

ments are not covered by the report

Explain the process for defining the report SR - Key Businesses
content and the aspect boundaries

List all the material aspects identified in the SR - Key Businesses
process for defining report content

SR - Business

Management 236 B

G4-18 23] =

G4-19 23] -
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GRI-CG4 DISCLOSURE & CONTENT INDEX

SPECIFIC STANDARD DISCLOSURES

GRI Description Reference Section Page Reason for
Index Omission
1 Economic
1.1 Economic Performance
Direct economic value generated and SR - Direct/Indirect
G4-ECl  istributed Economic Interests 235 )
Coverage of the organization’s defined bene- . .
G4-EC3 fit plan obligations SR - Direct/Indirect 235 -

Economic Interests

1.2 Indirect economic impacts

G4-ECT Development and impact of infrastructure SR - Direct/Indirect 535
B investments and services supported Economic Interests B

p Environmental

2.1 Energy
G4-EN3 Energy consumption within the organization SR-Environment Protection 241 -
G4-EN6 Reduction of energy consumption SR - Environment Protection 241 -

Reductions in energy requirements of prod- SR - Environmen-
ucts and services tal-friendly Policy

G4-EN7 238 -

G4-EN8 Total water withdrawal by source SR-Environment Protection 241 -

Percentage and total volume of water
G4-ENIO recycled and reused 0% ) )

2.3 Compliance

Monetary value of significant fines and total
G4-EN29 number of non-monetary sanctions for non—-com- SR - Environment Protection 241 _

pliance with environmental laws and regulations
3 Social
3.1 Labor practices and decent work
3.1.1 Employment

Total number and rates of new employee
G4-LAT hires and employee turnover by age group, SR - Workforce Statistics 245 -
gender, and region

Benefits provided to full-time employees that
are not provided to temporary or part-time SR - Working Environment 248

Gt employees, by significant locations of
operation
3.1.2 Occupational health and safety
Health and safety topics covered in formal SR - Working Environment 248 B

C4-LAl agreements with trade unions

3.1.3 Training and education

Average hours of training per year per
G4-LA9 employee by gender, and by employee

SR -Training and 247
Development

category
Programs for skills management and lifelong
learning that support the continued SR - Training and 247 =

G4-LAIO employability of employees and assist them in

. ) Development
managing career endings
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GRI A . Reason for
Index Description Reference Section Page Omission
3.1.3 Training and education
Composition of governance bodies and break-
down of employees per employee category 245 -
G4-LA12 according to gender, age group, minority gR—'V\(orkforce
group membership, and other indicators of tatistics
diversity
G4-Hpr3 Total number of incidents of discrimination SR - Working - Noincidents of
: and corrective actions taken Environment DISCFImI?aCtIIOH
reporte

Percentage of security personnel trained in
G4-HR7 the organization’s human rights policies or 100%
procedures that are relevant to operations

33 Society

3.3.1 Local communities

Percentage of operations with implemented

G4-SO1  local community engagement, impact assess- ggs_pi?wcsli@ility 240 )
ments, and development programs
Operations with significant actual or potential SR - Social N i
G4-SO2 negative impacts on local communities Responsibility - ?r;‘gggt'sve
3.3.2 Anti-corruption
Total number and percentage of operations SR - Business
G4-SO3 assessed for risks related to corruption and the Management 236 )
significant risks identified
G4-SO4 C.ommgn’ication and training on anti—corrup- SR - Business 536 i
tion policies and procedures Management

3.3.2 Compliance

Monetary value of significant fines and total .
G4-SO8 number of non-monetary sanctions for E/IR_ Busmess:c } No case was
non-compliance with laws and regulations anagemen found

3.4 Product Responsibility

3.4.1 Product and service labeling

Type of product and service information
required by the organization’s procedures for

product and service information and labeling, SR - Products
G4-PR3 ot : 239 -

and percentage of significant product and and Services

service categories subject to such information

requirements

Total number of incidents of non—-compliance SR - Products No case was
G4-PR4 \ith regulations and voluntary codes and Services ) found

concerning product and service information
and labeling, by type of outcomes

3.4.2 Customer privacy

G4-prg 1otal number of substantiated complaints
regarding breaches of customer privacy and _ _ No case was
losses of customer data found

3.4.3 Compliance

Monetary value of significant fines for SR - Business

G4-PR9 non-compliance with laws and regulations Management No case was
concerning the provision and use of products - found
and services
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REFRIGERATION ELECTRICAL ENGINEERING

CORPORATION

GENERAL INFORMATION

THE COMPANY

BOARD OF DIRECTORS

Refrigeration Electrical Engineering Corporation (“the Com-
pany") is a joint stock company established under the Law on
Enterprise of Vietham pursuant to the Enterprise Registra-
tion Certificate No. 1506/GP-UB dated 25 December 1993
issued by the People’'s Committee of Ho Chi Minh City and
the latest amended Enterprise Registration Certificate No.
0300741143 issued by the Department of Planning and
Investment of Ho Chi Minh City on 29 May 2020.

The Company’s share is listed on the Ho Chi Minh City Stock
Exchange in accordance with the License No. 01/GPPH
issued by the State Securities Commission on 2 June 2000.

The current principal activities of the Company and its
subsidiaries (“the Group”) are mechanical and electrical engi-
neering services (M&E), manufacturing, assembling and
sales of air-conditioner systems, real estate development and
management, produce, transmit and distribute electricity,
and strategic financial investments in infrastructure related
sector.

The Company's registered head office is located at 364 Cong
Hoa Street, Ward 13, Tan Binh District, Ho Chi Minh City, Viet-
nam.

Members of the Board of Directors during the year and at the
date of this report are:

Madam NGUYEN THI MAI THANH
Chairwoman

Mr BENJAMIN HERRENDEN BIRKS
Deputy Chairman - appointed on 15 May 2020

Mr DAVID ALEXANDER NEWBIGGING
Deputy Chairman - resigned on 15 May 2020

Mr NGUYEN NGOC THAI BINH
Member

Mr DANG HONG TAN
Independent Member

Mr STEPHEN PATRICK GORE
Member

257 | ANNUAL REPORT 2020

INTERNAL AUDIT FUNCTION
UNDER THE BOARD
OF DIRECTORS

MANAGEMENT

LEGAL REPRESENTATIVE

AUDITORS

Internal Audit Function under the Board of Directors during
the year and at the date of this report are:

Mr DANG HONG TAN - Head

Mr STEPHEN PATRICK GORE - Member

Mr TRAN VAN QUANG - Member

Members of the Management during the year and at the
date of this report are:

Mr HUYNH THANH HAI
General Director - appointed on 1 August 2020

Madam NGUYEN THI MAI THANH
General Dicrector
Term ended as at 1 August 2020

Mr PHAM QUOC THANG
Deputy General Dicrector

Mr NGUYEN NGOC THAI BINH
Deputy General Dicrector - appointed on 1 August 2020

Mr NGUYEN QUANG QUYEN
Deputy General Dicrector - appointed on 1 August 2020

The legal representative of the Company from 1 January
2020 to 2 August 2020 was Madam Nguyen Thi Mai Thanh
and from 3 August 2020 up to the date of this report is Mr
Huynh Thanh Hai.

The auditor of the Company is Ernst & Young Vietnam
Limited.
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REPORT OF MANAGEMENT

MANAGEMENT’S
RESPONSIBILITY IN RESPECT
OF THE CONSOLIDATED
FINANCIAL STATEMENTS

STATEMENT BY MANAGEMENT

" HUYNH THANH HAI
General Director
Ho Chi Minh City, Vietnam -1 March 2021

Management of Refrigeration Electrical Engineering Corpo-
ration (“the Company”) is pleased to present its report and
the consolidated financial statements of the Company and
its subsidiaries (“the Group”) for the year ended 31 December
2020.

Management is responsible for the consolidated financial
statements of the Group which give a true and fair view of
the consolidated financial position of the Group and of the
consolidated results of its operations and its consolidated
cash flows for the year. In preparing those consolidated
financial statements, management is required to:

e select suitable accounting policies and then apply them
consistently;

e make judgements and estimates that are reasonable and
prudent;

e state whether applicable accounting standards have been
followed, subject to any material departures disclosed and
explained in the consolidated financial statements; and

e prepare the consolidated financial statements on the going
concern basis unless it is inappropriate to presume that the
Group will continue its business.

Management is responsible for ensuring that proper
accounting records are kept which disclose, with reasonable
accuracy at any time, the consolidated financial position of
the Group and to ensure that the accounting records comply
with the applied accounting system. It is also responsible for
safeguarding the assets of the Group and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities.

Management confirmed that it has complied with the above

requirements in preparing the accompanying consolidated

financial statements.

Management does hereby state that, in its opinion, the
accompanying consolidated financial statements give a true
and fair view of the consolidated financial position of the
Group as at 31 December 2020 and of the consolidated
results of its operations and its consolidated cash flows for
the year then ended in accordance with Vietnamese
Accounting Standards, Vietnamese Enterprise Accounting
System and the statutory requirements relevant to the
preparation and presentation of the consolidated financial
statements.

behalf of the management:
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INDEPENDENT AUDITORS REPORT

Reference: 60752771-21912458/HN

To: The Shareholders and the Board of Directors of Refrigeration Electrical Engineering
Corporation

We have audited the accompanying consolidated financial statements of Refrigeration Electrical
Engineering Corporation (“the Company”) and its subsidiaries (collectively referred to as “the
Group”), as prepared on 1 March 2021 and set out on pages 261 to 300 which comprise the consoli-
dated balance sheet as at 31 December 2020, the consolidated income statement and the consol-
idated cash flow statement for the year then ended and the notes thereto.

Management's responsibility

The Company’'s management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with Vietnamese Accounting Standards, Viet-
namese Enterprise Accounting System and the statutory requirements relevant to the prepara-
tion and presentation of the consolidated financial statements, and for such internal control as
management determines is necessary to enable the preparation and presentation of the consoli-
dated financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with Vietnamese Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclo-
sures in the consolidated financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Group's preparation and fair presentation of the consoli-
dated financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material
respects, of the consolidated financial position of the Group as at 31 December 2020, and of the
consolidated results of its operations and its consolidated cash flows for the year then ended in
accordance with Viethamese Accounting Standards, Vietnamese Enterprise Accounting System
and the statutory requirements relevant to the preparation and presentation of the consolidated
financial statements.

™~

Dang Minh Tai

Auditor

Audit Practicing Registration Certificate
No. 2815-2019-004-1

No. 2223-2018-004-1

Ho Chi Minh City, Vietnam

1 March 2021
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CONSOLIDATED BALANCE SHEET
as at 31 December 2020

Code ASSETS

100 A. CURRENT ASSETS 6,008,633,765,955 5,999,047,688,457

VND

Notes Ending balance Beginning balance

110 I Cash and cash equivalents 5 651,668,665,185 1,539,577,051,904
1 1. Cash 234,348,665,185 258,172,051,904
12 2.Cash equivalents 417,320,000,000  1,281,405,000,000
120 II. Short-term investments 16 1,328,559,221,660 1,221,295,628,590
121 1. Held-for-trading securities 432,981,930,767 59,751,826,582
122 2. Provision for diminution in value of held-for-trading securities (953,161,365) (6,378,080,421)
123 3. Held-to-maturity investments 896,530,452,258 1,167,921,882,429
130 Ill. Current accounts receivable 3,082,281,525,922 2,137,973,891,941
131 1. Short-term trade receivables 6 1,348,736,174,580 906,379,776,681
132 2.Short-term advances to suppliers 7 575197,923,225 230,844,673,692
134 3. Construction contract receivables based on
agreed progress billings 6 532,717,915,551 605,008,227,997
135 4. Short-term loan receivables 33 466,600,000,000 98,600,000,000
136 5. Other short-term receivables 8 253,933,519,330 357,310,831,522
137 6. Provision for doubtful short-term receivables 6,7 (94,904,006,764) (60,169,617,951)
140 IV. Inventories 10 807,507,044,477 987,203,880,889
141 1. Inventories 813,557,931,672 999,666,629,701
149 2. Provision for obsolete inventories (6,050,887,195) (12,462,748,812)
150 V. Other current assets 138,617,308,711 112,997,235,133
151 1. Short-term prepaid expenses 5,228,821,855 3,033,216,333
152 2. Value-added tax deductible 127,329,336,990 99,572,593,894
153 3. Tax and other receivables from the State 20 6,059,149,866 10,391,424,906
200 B. NON-CURRENT ASSETS 14,521,819,968,981 13,623,717,107,259
210 I. Long-term receivables 50,818,488,683 38,930,286,119
211 1. Long-term trade receivables 25,366,596 218,251,844
216 2. Other long-term receivables 8 50,793,122,087 38,712,034,275
220 Il. Fixed assets 2,584,784,885,734 1,859,029,456,603
221 1.Tangible fixed assets 12 2,518,931,473102 1,826,990,770,850
222 Cost 4,432,809,340,688 3,588,886,266,481
223 Accumulated depreciation (1,913,877,867,586)  (1,761,895,495,631)
227 2.Intangible assets 13 65,853,412,632 32,038,685,753
228  Cost 83,622,995,915 51,923,033,233
229 Accumulated amortisation (17,769,583,283) (19,884,347,480)
230 Ill. Investment properties 15 1,773,066,914,071 1,856,448,851,637
231 1. Cost 2,616,685,673,894 2,577,608,715,779
232 2. Accumulated depreciation (843,618,759,823) (721,159,864,142)
240 IV. Long-term asset in progress 275,954,512,618 67,744,027,165
242 1. Construction in progress 14 275,954 512,618 67,744,027,165
250 V. Long-term investments 16 9,287,154,637,597 9,214,040,662,876
252 1. Investments in associates 8,449,674,018,847 7,896,638,703,005
253 2. Investments in other entities 307,894,164,509 791,898,218,587
254 3. Provision for long-term investments (413,545,759) (4,496,258,716)
255 4. Held-to-maturity investments 530,000,000,000 530,000,000,000
260 VI. Other long-term assets 550,040,530,278 587,523,822,859
261 1. Long-term prepaid expenses T 273,455,227,228 279,357,312,065
262 2. Deferred tax assets 32.3 33,850,243,817 37,985,696,827
269 3. Goodwill 17 242,735,059,233 270,180,813,967
270 TOTAL ASSETS 20,530,453,734,936 19,622,764,795,716
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VND

Code RESOURCES Notes Ending balance Beginning balance

300 C.LIABILITIES
310 I. Current liabilities

8,317,804,815,307 8,521,096,256,250
3,443,435,067,856 3,268,741,496,154

311 1. Short-term trade payables 18 633,005,027,354 528,788,640,117
312 2.Short-term advances from customers 19 790,665,979,447 966,231,900,835
313 3. Statutory obligations 20 74,565,360,847 67,682,128,172
314 4. Payables to employees 43,099,301,593 24,923,778,332
315 5.Short-term accrued expenses 21 526,830,482,550 629,171,187,108
318 6. Short-term unearned revenues 22 7,751,271,002 10,606,530,597
319 7.Short-term other payables 23 85,219,286,381 139,664,115,458
320 8.Short-term loans 24 1,264,637,519,063 887,611,982,957
321 9. Short-term provisions 25 14,777538,849 9,804,178,215
322 10. Bonus and welfare fund 2,883,300,770 4,257,054,363

330 Il. Non-current liabilities 4,874,369,747,451 5,252,354,760,096

336 1. Long-term unearned revenues 22 264,597,567,171 236,500,000,000
337 2.0Other long-term liabilities 23 231,568,542,182 232,432,916,731
338 3. Long-term loans 24 4,334,710,938,577 4,739,198,675,041
342 4. lLong-term provisions 25 43,492,699,521 44.,223168,324
400 D. OWNERS' EQUITY 12,212,648,919,629 11,101,668,539,466
410 I Capital 12,212,648,919,629 11,101,668,539,466
411 1. Share capital 26.1 3,100,588,410,000  3,100,588,410,000
41la - Shares with voting rights 26.1 3,100,588,410,000  3,100,588,410,000
412 2.Share premium 26.1 1,050,489,310,786  1,050,489,310,786
415 3. Treasury shares 26.1 (47,622,230,162) (83,026,660)
418 4. Investment and development fund 26.1 234,721,594,748 240,271,674,291
421 5. Undistributed earnings 26.1 7114,818,742,145  6,005,760,541,830
421a - Undistributed earnings by the end of prior
year 5486,742,533,561  4,366,867,019,300
421b - Undistributed earnings of the current year 1,628,076,208,584 1,638,893,522,530
429 6. Non-controlling interests 26.4 759,653,092,112 704,641,629,219

440 TOTAL LIABILITIES AND OWNERS' EQUITY 20,530,453,734,936 19,622,764,795,716

Y

PHAM THI UYEN PHUONG
Preparer

e

HO TRAN DIEU LYNH
Chief Accountant

HUYNH THANH HAI
General Director

1 March 2021
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CONSOLIDATED INCOME STATEMENT
for the year ended 31 December 2020

VND

Code ITEMS Notes Current year Previous year
01 1. Revenue from sale of goods and rendering of services 27.1 5,644,088,890,450 4,896,700,913,533
02 2. Deductions 271 (4,336,164,483) (6,869,088,157)
10 3. Net revenues from sale of goods and render-

ing of services 271 5,639,752,725,967 4,889,831,825,376
1 4. Costs of goods sold and services rendered 28 (4,033,887,057,177) (3,643,618,854,408)
20 5. Gross profit from sale of goods and rendering 1,605,865,668,790 1,246,212,970,968

of services
21 6. Finance income 27.2 221,805,860,261 441,971,991,367
22 7.Finance expenses 29 (474,525,519,610) (385,656,317,468)
23 In which: Interest expense (416,425,845,950) (409,016,686,932)
24 8. Shares of profit of associates 16.3 914,775,593,286 907,105,798,666
25 9. Selling expenses 30 (82,735,361,072) (78,371,474,365)
26 10. General and administrative expenses 30 (283,713,770,081) (221,581,896,835)
30 11. Operating profit 1,901,472,471,574 1,909,681,072,333
31 12. Other income 28,781,973,202 25,841,108,227
32 13. Other expenses (6,668,972,268) (15,312,182,806)
40 14. Other profit 22,113,000,934 10,528,925,421
50 15. Accounting profit before tax 1,923,585,472,508 1,920,209,997,754
51 16. Current corporate income tax expense 32.1 (205,948,240,596) (213,396,134,022)
52 17. Deferred tax (expense) income 32.1 (4,135,453,010) 13,110,506,884
60 18. Net profit after tax 1,713,501,778,902 1,719,924,370,616
61 19. Net profit after tax attributable to share- 1,628,076,208,584 1,638,893,522,530

holders of the parent
62 20. Net profit after tax attributable to non-con- 85,425,570,318 81,030,848,086

trolling interests

70 21. Basic earnings per share 26.5 5,251 5,286
71 22, Diluted earnings per share 26.5 5,251 5,286

ﬂf/ _

o ’/
PHAM THI UYEN PHUONG HO TRANK DIEU LYNH
Preparer Chief Accountant

1 March 2021
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: TNH THANH HAI
General Director

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2020

Code

VND

ITEMS

Notes Current year

Previous year

I. CASH FLOWS FROM OPERATING ACTIVITIES

01 Accounting profit before tax 1,923,585,472,508 1,920,209,997,754
Adjustments for:
02 Depreciation and amortisation (including amor- 12,13,
tisation of goodwill) 15,17 321,516,852,418 182,619,094,137
03  Provisions (reversal of provisions) 23,057,787,014 (37,003,997,619)
04  Foreign exchange losses arising from revaluation of
monetary accounts denominated in foreign currency 51,724,431,455 141,521,813
05 Gains from investing activities (1,115,999,082,558) (1,347,443,791,133)
06 Interest and allocation of bond issuance expenses 29 421,839,558,764 414,430,399,740
08 Operating income before changes in working
capital 1,625,725,019,601 1,132,953,224,692
09 (Increase) decrease in receivables (507,285,025,290) 175,702,405,592
10 Decrease (increase) in inventories 186,108,698,029 (14174,271,360)
1 Decrease in payables (115,930,321,718)  (400,449,323,299)
12 Decrease (increase) in prepaid expenses 29,471,583,628 (20,560,864,119)
13 Decrease in held-for-trading securities 31,413,307,735 7,860,124,929
14 Interest paid (427,365,493,65]1) (346,041,185,706)
15 Corporate income tax paid (203,381,487,208) (214,277,709,308)
17  Other cash outflows for operating activities (5,932,753,593) (1,837,377,137)
20 Net cash flows from operating activities 612,823,527,533 319,175,024,284
21 Purchase and construction of fixed assets (1,393,880,720,427) (294,605,829,139)
22 Proceeds from disposals of fixed assets 2,853,634,811 1,752,438,739
23 Investments in term deposits and loans to other entities (2,814,042,019,109) (4,381,785,303,626)
24 Proceeds from divestments term deposits and
collections from borrowers 2,717,433,449,280 3,796,298,251,250
25 Payments for investment in other entities (103,299,516,724)  (1,730,505,012,641)
26 Proceeds from divestments in other entities 81,082,703,369 195,299,938,209
27 Interest and dividends received 683,146,958,899 783,822,334,538
30 Net cash flows used in investing activities (826,705,509,901) (1,629,723,182,670)
I1l. CASH FLOWS FROM FINANCING ACTIVITIES
31 Capital contribution from non-controlling interests 62,500,000,000
32 Purchase of treasury shares (47,539,203,502)
33 Drawdown of borrowings 24 1,920,933,807,883 3,568,185,787,029
34  Repayment of borrowings 24 (2,005,392,975,633) (1,963,138,662,040)
36 Dividends paid to equity holders of the parent 26.2 (491,095,261,950) (551,720,731,730)
36 Dividends paid to non-controlling interests (113,413,085,622) (68,245,127,01)
40 Net cash flows (used in) from financing
activities (674,006,718,824) 985,081,266,248
50 Net decrease in cash and cash equivalents
(887,888,701,192) (325,466,892,138)
60 Cash and cash equivalents at beginning of year 1,539,577,051,904 1,865,096,744,967
61  Impact of exchange rate fluctuation (19,685,527) (52,800,925)
70 Cash and cash equivalents at the end of year 5 1,539,577,051,904

651,668,665,185

Y

PHAM THI UYEN PHUONG
Preparer

1 March 2021

HO TRA [EU LYNH
Chief Accountant

eral Director
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at 31 December 2020 and for the year then ended

1. CORPORATE INFORMATION

CORPORATE STRUCTURE

Refrigeration Electrical Engineering Corporation (“the Com-
pany") is a joint stock company established under the Law on
Enterprise of Vietnam pursuant to the Enterprise Registra-
tion Certificate (“ERC") No. 1506/GP-UB dated 25 December
1993 issued by the People's Committee of Ho Chi Minh City
and the latest amended ERC No. 0300741143 issued by the
Department of Planning and Investment (“DPI") of Ho Chi
Minh City on 29 May 2020.

The Company is listed on the Ho Chi Minh City Stock
Exchange in accordance with the License No. 01/GPPH
issued by the State Securities Commission on 2 June 2000.

The current principal activities of the Company and its
subsidiaries (“the Group”) are mechanical and electrical engi-
neering services (M&E), manufacturing, assembling and
sales of air-conditioner systems, real estate development and
management, produce, transmit and distribute electricity,
and strategic financial investments in infrastructure related
sector.

The Company’s registered head office is located at 364 Cong
Hoa Street, Ward 13, Tan Binh District, Ho Chi Minh City,
Vietnam.

The Company's normal course of business cycle is 12 months.

The number of the employees of the Group as at 31 Decem-
ber 2020 was 1.787 (31 December 2019: 1,850).

As at 31 December 2020, the Company’s corporate structure
includes twenty six (26) subsidiaries. Details are as follows:

% of interest

% of interest

. Business - —
Names Location activities End|ng Beg|nn|ng
banlance banlance
09 Song Long Real Estate Joint Stock Company (i) 1° M Mci?t?, Real estate 70.00 -
Vietnam Property and Infrastructure o
10 Joint Stock Company (“VIIID") Ha Noi City Real estate 50.61 50.61
- . Ho Chi Minh
1 REE Energy Company Limited (i) City Power 100.00 -
o ) . . T .
12 Tin Hieu Xaph.Tradmg Services Construction o Chi é?ty . Electrical 100.00 100.00
Company Limited infrastructure
13 Muong Hum Hydropower Joint Stock Company (iii) p'r‘g\ﬁfcaei Hydropower 79.84 79.84
14 Thac Ba Hydropower Joint Stock Company (i) pren=a  Hydropower 60.42 60.42
15 REE Solar Energy Joint Stock Company (‘REESE") MO MMI0 solar power 9999 9999
16 Tan An Solar Power Company Limited Hochi M(';r,]t?, Solar Power 99.99 -
17 Tan Binh Solar Power Company Limited Ho chi Mclr,]t?/ Solar Power 99.99 -
18 Tan Phong Solar Power Company Limited Hochi Mcl?t?, Solar Power 99.99 -
19  Tan Uyen Solar Power Company Limited Ho chi Méw;, Solar Power 99.99 -
20 REE SE Anh Duong Company Limited HoChiMIoh  Solar Power 99,99 -
21 REE SE Huong Duong Company Limited HOChIMIER  Solar Power 99,99 ;
22 REE SE Thai Duong Duong Company Limited Hochi Mcl?t?, Solar Power 99.99 -
23 Pacific Solar Power Joint Stock Company (ii) Ho chi Mg'ﬂ?, Solar Power 50.99 -
Tra Vinh Electric Development Tra Vinh Electricity
2% Joint Stock Company Province Trading Power 6629 6629
Thuan Binh Wind Power Binh Thuan :
25 . : 50.00 49.08
Joint Stock Company Province  VVind Power
REE Water Company Limited (formerly Ho Chi Minh
26  known as Vietnam Clean Water Business ciy Vvatersupply  100.00 99.97

and Investment Joint Stock Company) (i)

(i) These companies have been established and transformed the form of business ownership
under the Group’s restructuring plan which was approved by the shareholders and the Board
of Directors (“BOD”") according to the the Resolution of the Annual General Meeting No.
02/2020-DHDCD-NQ dated 15 May 2020 and Decision of BOD No. 15/2020/QD-HDQT-REE

. Business
Location activities Ending Beginning dated 30 September 2020.
banlance banlance (i) A 31D ber 2020, the G h ibuted ital h bsidiari
WH : i) As at ecember , the Group has not contributed yet capital to these subsidiaries.
01 RE.E Electric.AppIiances Joint Sto.ck Company Ho Chi M(':?tg Agé?;tr:fes 99.99 99.99 P Y P
op Reepro Service and Manufacturing Ho Chi M(ii?th Mechanical and 9999 9999 (iii) 38,365,168 shares of Thac Ba Hydropower Joint Stock Company and 24,932,630, which are
Company Limited - Ho Chi Mm%’ Engineering owned by the Group, were placed as collateral for the Group's domestic straight bonds —
03 RMC Trade & Services Company Limited City Trading 99.99 99.99 REE-BOND 2029 (Note 24.3).
R.E.E Mechanical & Engineering Joint Stock Ho Chi Minh  Mechanical and
04 Company ° ° City Engineering 91.06 99.99
Ho Chi Minh  Office building
05 R.E.E Real Estate Co,, Ltd. City  management 100.00 100.00
06 REE Land Company Limited (formerly Ho Chi Minh 100.00 9997
known as R.E.E Land Corporation) (i) City Real estate
07 Song Mai Real Estate Joint Stock Company Ho ChiMinh 99.99 99.99
City Real estate
08 Tan Hai Real Estate Joint Stock Company 1o Chi M(i:?tg Real estate 99.99 -
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2. BASIS OF PREPARATION

2.1. Applied accounting standards and system

The consolidated financial statements of the Group, expressed in Vietham Dong (“VND"), are

prepared in accordance with Vietnamese Enterprise Accounting System and Vietnamese

Accounting Standards issued by the Ministry of Finance as per:

e Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of
Four Vietnamese Accounting Standards (Series 1);

e Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of
Six Vietnamese Accounting Standards (Series 2);

e Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of
Six Vietnamese Accounting Standards (Series 3);

e Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 4); and

e Decision No.100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of
Four Vietnamese Accounting Standards (Series 5).

Accordingly, the accompanying consolidated financial statements, including their utilisation are

not designed for those who are not informed about Vietnam’s accounting principles, procedures

and practices and furthermore are not intended to present the consolidated financial position

and consolidated results of operations and consolidated cash flows in accordance with account-

ing principles and practices generally accepted in countries other than Vietnam.

2.2. Applied accounting documentation system
The Group’s applied accounting documentation system is the Voucher Journal system.

2.3. Fiscal year
The Group's fiscal year applicable for the preparation of its consolidated financial statements
starts on 1January and ends on 31 December.

2.4. Accounting currency
The consolidated financial statements are prepared in VND which is also the Group’s accounting
currency.

2.5. Basis of consolidation
The consolidated financial statements comprise the financial statements of the Company and its
subsidiaries for the year ended 31 December 2020.

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the
Group obtains control, and continued to be consolidated until the date that such control ceases.

The financial statements of subsidiaries are prepared for the same reporting year as the parent
company, using consistent accounting policies.

All intra-company balances, income and expenses and unrealised gains or losses result from
intra-company transactions are eliminated in full.

Non-controlling interests represent the portion of profit or loss and net assets not held by the
Group and are presented separately in the consolidated income statement and within equity in
the consolidated balance sheet.

Impact of change in the ownership interest of a subsidiary, without a loss of control, is recorded in
undistributed earnings.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash in banks and short-term, highly liquid
investments with an original maturity of less than three months that are readily convertible into
known amounts of cash and that are subject to an insignificant risk of change in value.

3.2. Inventories

Inventories are stated at the lower of cost which comprises all costs of purchase and other direct
costs incurred in bringing each product to its present location and condition, and net realisable
value. Net realisable value represents the estimated selling price in the ordinary course of busi-
ness less the estimated costs to complete and the estimated costs necessary to make the sale.

The perpetual method is used to record inventories, which are valued as follows:

Raw materials, consumables and goods -
for ruesale

cost of purchase on a first-in, first-out basis.

Finished goods and work-in-process - cost of direct materials and labour plus attrib-
utable overheads based on the normal level of activi-
ties on a first-in, first-out basis.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment of value

(through diminution, damage, obsolescence, etc.) of raw materials, finished goods, and other

inventories owned by the Group, based on appropriate evidence of impairment available at

balance sheet date.

Increases and decreases to the provision balance are recorded into the cost of goods sold account

in the consolidated income statement.

Inventory property

Property acquired or being constructed for sale in the ordinary course of business, rather than to

be held for rental or capital appreciation, is held as inventory property and is measured at the

lower of cost and net realisable value.

Cost includes:

» Freehold rights for land;

» Amounts paid to contractors for construction; and

» Borrowing costs, planning and design costs, costs of site preparation, professional fees for legal

services, property transfer taxes, construction overheads and other related costs

Net realisable value is the estimated selling price in the ordinary course of the business, based on

market prices at the reporting date and discounted for the time value of money if material, less

costs to completion and the estimated costs of sale.

The cost of inventory property recognised in profit or loss on disposal is determined with refer-

ence to the specific costs incurred on the property sold and an allocation of any non-specific

costs based on the relative size of the property sold.

3.3. Receivables

Receivables are presented in the consolidated financial statements at the carrying amounts due
from customers and other debtors, after provision for doubtful receivables.

The provision for doubtful receivables represents amounts of outstanding receivables at the
balance sheet date which are doubtful of being recovered. Increases and decreases to the provi-
sion balance are recorded as general and administrative expense in the consolidated income
statement.
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3.4. Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises its purchase price and any directly attributable costs
of bringing the tangible fixed asset to working condition for its intended use.

Expenditures for additions, improvements and renewals are added to the carrying amount of the
assets and expenditures for maintenance and repairs are charged to the consolidated income
statement as incurred.

When tangible fixed assets are sold or retired, any gain or loss resulting from their disposal (the
difference between the net disposal proceeds and the carrying amount) is included in the consol-
idated income statement.

3.5. Leased assets

The determination of whether an arrangement is, or contains a lease is based on the substance of the
arrangement at inception date and requires an assessment of whether the fulfilment of the arrange-
ment is dependent on the use of a specific asset and the arrangement conveys a right to use the asset.
Where the Group is the lessor

Assets subject to operating leases are included as the Group's investment properties in the con-
solidated balance sheet. Initial direct costs incurred in negotiating an operating lease are
recognised in the consolidated income statement as incurred.

Lease income is recognised in the consolidated income statement on a straight-line basis over
the lease term.

Where the Group is the lessee

Rentals under operating leases are charged to the consolidated income statement on a
straight-line basis over the lease term.

3.6. Intangible assets

Intangible assets are stated at cost less accumulated amortisation.

The cost of an intangible asset comprises its purchase price and any directly attributable costs of
preparing the intangible asset for its intended use.

When intangible assets are sold or retired, any gain or loss resulting from their disposal (the
difference between the net disposal proceeds and the carrying amount) is included in the con-
solidated income statement.

Expenditures for additions, improvements and renewals are added to the carrying amount of the
assets and expenditures for maintenance and repairs are charged to the consolidated income
statement as incurred.

Land use rights

The land use rights represents the cost to acquire the rights to use land and be amortised on
straight-line basis over the useful life of the land use rights.

3.7. Depreciation and amortisation
Depreciation of tangible fixed assets and amortisation of intangible assets are calculated on a
straight-line basis over the estimated useful life of each asset as follows:

Buildings and structures 5-50years
Machinery and equipment 5-20years
Means of transportation 6 - 15 years
Office equipment 3-5years
Land use rights 36 - 50 years
Software 1-3years
Others 4 years

The useful life of the fixed assets and depreciation and amortisation rates are reviewed periodical-
ly to ensure that the method and the year of the depreciation and amortisation are consistent
with the expected pattern of economic benefits that will be derived from the use of fixed assets.

3.8. Investment properties

Investment properties are buildings or part of a building or both and infrastructure held to earn
rentals or for capital appreciation, or both, rather than for use in the production or supply of goods
or services; administration purposes or sale in the ordinary course of business.
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Investment properties are stated at cost including transaction costs less accumulated deprecia-
tion. Investment properties held for capital appreciation are not depreciated but subject to
impairment review.

Subsequent expenditure relating to an investment property that has already been recognized is
added to the net book value of the investment property when it is probable that future economic
benefits, in excess of the originally assessed standard of performance of the existing investment
property, will flow to the Group.

Depreciation of investment properties is calculated on a straight-line basis over the estimated
useful life of each asset as follows:

Buildings and structures 5-50years

Machinery and equipment 5 -10 years

Investment properties are derecognised when either they have been disposed of or when the
investment properties are permanently withdrawn from use and no future economic benefit is
expected from its disposal. The difference between the net disposal proceeds and the carrying
amount of the assets is recognised in the consolidated income statement.

Transfers are made to investment properties when, and only when, there is a change in use,
evidenced by ending of owner-occupation, commencement of an operating lease to another
party or ending of construction or development. Transfers are made from investment properties
when, and only when, there is change in use, evidenced by commmencement of owner-occupation
or commencement of development with a view to sale. The transfer from investment property to
owner-occupied property or inventories does not change the cost or the carrying value of the
property for subsequent accounting at the date of change in use.

3.9. Borrowing costs

Borrowing costs consist of interest and other costs that an entity incurs in connection with the
borrowing of funds.

Borrowing costs that are directly attributable to the acquisition, construction or production of any
qualified assets are capitalised during the year of time that is required to complete and prepare
the asset for its intended use. Other borrowing costs are recognised in the consolidated income
statement when incurred.

3.10. Prepaid expenses

Prepaid expenses are reported as short-term or long-term prepaid expenses on the consolidated
balance sheet and amortised over the year for which the amounts are paid or the year in which
economic benefits are generated in relation to these expenses.

Prepaid land rental

The prepaid land rental represents the unamortised balance of advance payment made in accor-
dance with the lease contract.

3.11. Business combination and goodwill

Business combinations are accounted for using the purchase method. The cost of a business
combination is measured as the fair value of assets given, equity instruments issued and liabilities
incurred or assumed at the date of exchange plus any costs directly attributable to the business
combination. Identifiable assets and liabilities and contingent liabilities assumed in a business
combination are measured initially at fair values at the date of business combination.

Goodwill acquired in a business combination is initially measured at cost being the excess of the
cost the business combination over the Group's interest in the net fair value of the acquiree’s
identifiable assets, liabilities and contingent liabilities. If the cost of a business combination is less
than the fair value of the net assets of the subsidiary acquired, the difference is recognised direct-
ly in the consolidated income statement. After initial recognition, goodwill is measured at cost
less any accumulated amortisation. Goodwill is amortised over 10-year period on a straight-line
basis from acquisition date. The parent company conducts the periodical review for impairment
of goodwill of investment in subsidiaries. If there are indicators of impairment loss incurred is
higher than the yearly allocated amount of goodwill on the straight-line basis, the higher amount
will be recorded in the consolidated income statement.
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3.12. Investments

Investment in associates

Investments in associates are accounted for using the equity method of accounting. An associate
is an entity in which the Group has significant influence and which is neither a subsidiary nor a
joint venture. The Group generally deems they have significant influence if they have over 20% of
the voting rights.

Under the equity method, investments in associates are carried in the consolidated balance sheet
at cost plus post acquisition changes in the Company’s share of net assets of the associates.
Goodwill relating to the associates is included in the carrying amount of the investments. Good-
will is not amortised and subject to annual review for impairment. The consolidated income
statement reflects the Group’s share of the results of operations of the associate.

The share of post-acquisition profit (loss) of the associates is presented on face of the consolidat-
ed income statement and its share of post-acquisition movements in reserves is recognised in
reserves. The cumulative post-acquisition movements are adjusted against the carrying amount
of the investment. Dividends receivable from associates reduce the carrying amount of the
investment.

The financial statements of the associates are prepared for the same reporting period and use the
same accounting policies as the Group. Where necessary, adjustments are made to bring the
accounting policies in line with those of the Group.

Held-for-trading securities and investments in other entities

Held-for-trading securities and investments in other entities are stated at their acquisition costs.
Provision for diminution of investments

Provision of the investment is made when there are reliable evidences of the diminution in value
of those investments at the balance sheet date. Increases and decreases to the provision balance
are recorded as finance expense in the consolidated income statement.

Held-to-maturity investments

Held-to-maturity investments are stated at their acquisition costs. After initial recognition,
held-to-maturity investments are measured at recoverable amount. Any impairment loss
incurred is recognised as expense in the consolidated income statement and deducted against
the value of such investments.

3.13. Payables and accruals
Payables and accruals are recognised for amounts to be paid in the future for goods and services
received, whether or not billed to the Group.

3.14. Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation and a reliable estimate can be made of the amount of the
obligation.

When the Group expects some or all of a provision to be reimbursed, for example under an insur-
ance contract, the reimbursement is recognised as a separate asset but only when the reim-
bursement is virtually certain. The expense relating to any provision is presented in the consoli-
dated income statement net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current
pretax rate that reflects, where appropriate, the risks specific to the liability. Where discounting is
used, the increase in the provision due to the passage of time is recognised as a finance cost.
Installation project warranty

A provision is recognised for expected warranty claims on installation project completed during
the year, based on past experience of the level of repairs. The Group expects that most of these
costs will be incurred in the next years . Assumptions used to calculate the provision for warranties
were based on current sales levels and terms of each contract.

3.15. Foreign currency transactions

Transactions in currencies other than the Group’s reporting currency of (VND) are recorded at the

actual transaction exchange rates at transaction dates which are determined as follows:

- Transaction resulting in receivables are recorded at the buying exchange rates of the commer-
cial banks designated for collection; and
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- Transactions resulting in liabilities are recorded at the selling exchange rates of the commercial
banks designated for payment.

At end of the year, monetary balances denominated in foreign currencies are translated at the

actual transaction exchange rates at the balance sheet date which are determined as follows:

- Monetary assets are translated at buying exchange rate of the commercial bank where the
Group conducts transactions regularly; and

- Monetary liabilities are translated at selling exchange rate of the commercial bank where the
Group conducts transactions regularly.

All foreign exchange differences incurred are taken to the consolidated income statement.

3.16. Treasury shares

Own equity instruments which are reacquired (treasury shares) are recognised at cost and
deducted from equity. No gain or loss is recognised in profit or loss upon purchase, sale, re-issue
or cancellation of the Group’s own equity instruments.

3.17. Appropriation of net profit

Net profit after tax (excluding negative goodwill arising from a bargain purchase) is available for
appropriation to shareholders after getting approval by the shareholders in the annual general
meeting, and after making appropriation to reserve funds in accordance with the Group’s Charter
and Vietnam’s regulatory requirements.

The Group maintains the following reserve funds which are appropriated from the Group's net
profit as proposed by the Board of Directors and subject to approval by the shareholders at the
annual general meeting.

- Investment and development fund

This fund is set aside for use in the Group's expansion of its operation or in-depth investments.

- Bonus and welfare fund

This fund is set aside for the purpose of pecuniary rewarding and encouraging, common benefits
and improvement of the employees’ benefits, and presented as a liability on the consolidated
balance sheet.

3.18. Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received or receivable, excluding trade discount, rebate and sales return. The
following specific recognition criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when the significant risks and rewards of owner-
ship have passed to the buyer, usually upon the delivery of the goods.

Sale of real estate

Revenue from the sale of real estate is recognised when the significant risks and rewards of own-
ership have passed to the buyer, usually upon the handover of the real estate property, and it is
probable that the transfer price will be recoverable.

When a transaction has not met the criteria mentioned above, the cumulative amount of prog-
ress payment received from customers is presented as advance from customers in the consoli-
dated balance sheet until all the criteria are met.
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Rendering of services

Revenue is recognised when the services have been rendered.

Revenue from supply and installation contracts

Where the outcome of a construction contract can be estimated reliably and certified by custom-
ers, revenue and costs are recognised by reference to the amount of work completed at the
balance sheet date. Variations in contract work and claims are included to the extent that they
have been agreed with the customer.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is
recognised to the extent of contract costs incurred that are probable will be recoverable. Contract
costs are recognised as expenses in the year in which they are incurred.

Difference between the cumulative revenue of a construction contract recognised to date and
the cumulative amount of progress billings of that contract was presented as construction con-
tract receivable based on agreed progress billings in the consolidated balance sheet.

Office rental income

Rental income arising from operating leases is accounted for on a straight line basis over the term
of the lease.

Investment gains

Gains from investments are recognised as income when the significant risks and rewards of own-
ership have passed to the buyer.

Interest income

Revenue is recognised as the interest accrues (taking into account the effective yield on the asset)
unless collectibility is in doubt.

Dividends

Income is recognised when the Group’s entitlement as an investor to receive the dividend is
established.

Bonus shares or issuance new shares for dividend payment

Income is not recognised when the Group is entitled as an investor to receive bonus shares or
issuance new shares for dividend payment. The number of shares received as bonus or dividends
is disclosed on the relevant note to the consolidated financial statements.

3.19. Earnings per share

Basic earnings per share amount is computed by dividing net profit for the year attributable to
ordinary equity holders of the Company (after adjusting for the bonus and welfare fund) by the
weighted average number of ordinary shares outstanding during the the year.

Diluted earnings per share amounts are calculated by dividing the net profit after tax attributable
to ordinary equity holders of the Company (after adjusting for interest on the convertible prefer-
ence shares) by the weighted average number of ordinary shares outstanding during the year
plus the weighted average number of ordinary shares that would be issued on conversion of all
the dilutive potential ordinary shares into ordinary shares.

3.20. Taxation

Current income tax

Current income tax assets and liabilities for the current and prior year are measured at the

amount expected to be recovered from or paid to the taxation authorities. The tax rates and tax

laws used to compute the amount are those that are enacted as at the balance sheet date.

Current income tax is charged or credited to the consolidated income statement, except when it

relates to items recognised directly to equity, in which case the current income tax is also dealt

with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the

Group to offset current tax assets against current tax liabilities and when the Group intends to

settle its current tax assets and liabilities on a net basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet

date between the tax base of assets and liabilities and their carrying amount for financial report-

ing purpose.

Deferred tax liabilities are recognised for all taxable temporary differences, except:

e Where the deferred tax liability arises from the initial recognition of an asset or liability in a trans-
action which at the time of the transaction affects neither the accounting profit nor taxable
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profit or loss; and

e In respect of taxable temporary differences associated with investments in subsidiaries and
associates, and interests in joint ventures where timing of the reversal of the temporary differ-
ence can be controlled and it is probable that the temporary difference will not reverse in the
foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carried forward unused

tax credit and unused tax losses, to the extent that it is probable that taxable profits will be available

against which deductible temporary differences, carried forward unused tax credit and unused tax
losses can be utilised, except:

e Where the deferred tax asset in respect of deductible temporary difference which arises from
the initial recognition of an asset or liability which at the time of the related transaction, affects
neither the accounting profit nor taxable profit or loss; and

e In respect of deductible temporarily differences associated with investments in subsidiaries and
associates, and interests in joint ventures, deferred tax assets are recognised only to the extent
that it is probable that the temporary difference will reverse in the foreseeable future and
taxable profits will be available against which the temporary differences can be utilised.

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and
reduced to the extent that it is no longer probable that sufficient taxable profit will be available to
allow all or part of the deferred income tax asset to be utilised. Previously unrecognised deferred
income tax assets are re-assessed at each balance sheet date and are recognised to the extent
that it has become probable that future taxable profit will allow the deferred tax assets to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the

year when the asset is realised or the liability is settled based on tax rates and tax laws that have

been enacted at the balance sheet date.

Deferred tax is charged or credited to the consolidated income statement, except when it relates to

items recognised directly to equity, in which case the deferred tax is also dealt with in equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Group

to offset current tax assets against current tax liabilities and when they relate to income taxes

levied by the same taxation authority on:

e Either the same taxable entity; or

e When the Group intends either settle current tax liabilities and assets on a net basis or to realise
the assets and settle the liabilities simultaneously, in each future year in which significant
amounts of deferred tax liabilities or assets are expected to be settled or recovered.

3.21. Segment information

A segment is a component determined separately by the Group which is engaged in providing
products or related services (business segment), that is subject to risks and returns that are differ-
ent from those of other segments.

3.22. Related parties

Parties are considered to be related parties of the Group if one party has the ability to control the
other party or exercise significant influence over the other party in making financial and operat-
ing decisions, or when the Group and other party are under common control or under common
significant influence. Related parties can be enterprises or individuals, including close members
of their families.
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4. BUSINESS COMBINATION

4.1 Acquisition of interests in Tan Hai Real Estate Joint Stock Company
On 4 June 2020, REE Land Company Limited (“REE Land”), the Group’s subsidiary, completely
acquired shares of Tan Hai Real Estate Joint Stock Company (“Tan Hai") from the existing share-
holder at the consideration of VND 35,051,100,000 and contributed additional capital to Tan Hai
amounting to VND 15,000,000,000. Accordingly, the ownership interest of REE Land in Tan Hai is
99.99%.
Accordingly, Tan Hai became the subsidiary of the Group from the date of completion of the
acquisition and additional contribution with the ownership interest of the Group in Tan Hai of
99.96% (as at 31 December 2020 is 99.99%). The principal acitivity of Tan Hai is to trade in real
estate.
The provisional fair values of the identifiable assets and liabilities of Tan Hai as at the acquisition
date of consolidation are as follows:
VND
Provisional fair value
recognized on acquisition

5. CASH AND CASH EQUIVALENTS

Assets
Cash 10,672,690,006
Receivables 2,570,618,599
Fixed assets and construction in progress 36,490,676,000
Other assets 220,289,800
49,954,274,405
Liabilities
Liabilities 37,851,100
37,851,100
Identifiable net assets at provisional fair value 49 916,423,305
In which:
Net assets acquired 49897072320
Non-controlling interests 19,350,985
Goodwill arising on acquisition 134,676,695
In which:
Goodwill of the Group 138,627,342
Bargain purchase of non-controlling interests (3,950,647)
Purchase consideration 50,051,100,000
In which:
Purchase consideration of the Group 50,035,699,662
Purchase consideration of non-controlling interests 15,400,338
VND
Amount
Cash flow on acquisition
Net cash acquired with the subsidiary 10,672,690,006
Cash paid (50,035,699,662)
Net cash flow on acquisition (39,363,009,656)
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VND
Ending balance Beginning balance

Cash on hand 3,848,977,978 1,424,824,835
Cash in transit - 50,000,000
Cash at banks 230,499,687,207 256,697,227,069
Cash equivalents (*) 417,320,000,000 1,281,405,000,000
TOTAL 651,668,665,185 1,539,577,051,904

(*) Cash equivalents mainly represent the short-term bank deposits with original maturity of less
than three months and earn average interest rates ranging from 2.9% to 4.0% per annum.

6. SHORT-TERM TRADE RECEIVABLES AND CONSTRUCTION CONTRACT RECEIVABLES
BASED ON AGREED PROGRESS BILLINGS

VND
Ending balance Beginning balance

Short-term trade receivables 1,348,736,174,580 906,379,776,681
Construction contract receivables based on agreed
progress billings 532,717,915,551 605,008,227,997
TOTAL 1,881,454,090,131 1,511,388,004,678
Provision for doubtful short-term receivables (93,134,0006,764) (57,790,190,301)
NET 1,788,320,083,367 1,453,597,814,377
In which:
Amount due from third parties 1,881,359,463,486 1,511,388,004,678
Amount due from a related party (Note 33) 94,626,645

Details of movements of provision for doubtful short-term receivables during the year are as
follows:

VND

Current year Previous year
Beginning balance 57,790,190,301 59,741,842,918
Add: Provision created during the year 35,360,798,232 429,940,966
Less: Reversal of provision during the year (16,981,769) (2,381,593,583)
Ending balance 93,134,006,764 57,790,190,301
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7. SHORT-TERM ADVANCES TO SUPPLIERS

9. BAD DEBTS

VND

Ending balance Beginning balance

VND
Ending bal Beainning bal Cost Provision Net amount Cost Provision Net amount
nding balance €ginning balance Med(:hafnjcal 143,638,829,124 (90,335,212,986) 53,303,616,138 84,556,434,257 (56,336,603,314) 28,219,830,943
Vestas Asia Pacific A/S 209,464,258,125 - andrerrigera-
tion electrical
Vestas Wind Technology Vietnam LLClc 163,706,100,000 - engineering
Real estate 1,770,000,000 (1,770,000,000) - 1,770,000,000 (1,770,000,000) -
Elektro Energie Technik GmbH - 25,005,726,895 P q
et S 4251707260 (2,798793778) 1452913482 4615333340 (2,063,014,637) 2,552,318,703
Others 202,027,565,100 205,838,946,797
TOTAL 149,660,536,384 (94,904,006,764) 54,756,529,620 90,941,767,597 (60,169,617,951) 30,772,149,646
TOTAL 575,197,923,225 230,844,673,692
Provision for doubtful short-term advances to suppliers  (1,770,000,000) (2,379,427,650)
NET 573,427,923,225 228,465,246,042 10. INVENTORIES
VND
Ending balance Beginning balance
Cost Provision Cost Provision
Inventories 761,773,998,411 (6,050,887,195) 946,809,337,971 (12,462,748,812)
- Work in process 428,823,178,808 - 460,343,418,548 -
- Raw materials 165,711,151,828  (2,590,144,955) 277,489,514,516 (10,161,220,828)
8. OTHER RECEIVABLES - Finished and merchandise goods 155,988,831144 (3,460,742,240) 144145345056  (2,301,527,984)
- Goods in transit 10,966,041,340 - 04,556,252,544 -
- Tools and supplies 284,795,291 - 274,807,307 -
VND Inventory properties 51,783,933,261 - 52,857,291,730 -
. . . - Nam Le Loi Project 38,867,291,472 - 44.199,169,115 -
Ending balance _ Beginning balance - Other projects 12,916,641,789 . 8658122615 -
Short-term e senlie e TOTAL 813,557,931,672 (6,050,887,195) 999,666,629,701 (12,462,748,812
Interest income 56,350,036,068 59,583,266,166 e (6,050,887,195) R (12:462,748,812)
Dividend receivable 54,869,698,400 169,913,852,000
Advances for investments (¥) 47,693,814,120 58,958,842,373 Details of movements of provision for obsolete inventories during the year are as follows:
Deposit for project implementation (**) 27783,883,528 10,600,000,000
Advances for employees 19,468,994,029 21,446,062,907 ___VND
Others 47,767,093,185 36,808,808,076 Current year Previous year
Beginni bal 12,462,748,812 15,685,828,575
Long-term 50,793,122,087 38,712,034,275 eJnning baance. _ (12,462,748 812) (15,685,828,575)
Advances for land compensation 28,532,319.900 28,532.319.900 Add: Provision provided during the year (1,671,341,207) (2,330,196,250)
Deposits 22,260,802,187 10,179,714,375 Less: Reversal of provision during the year 8,083,202,824 5,553,276,013
TOTAL 304,726,641,417 396,022,865,797 Ending balance (6,050,887,195) (12,462,748,812)
In which:
Receivables from third parties 213,727834,438 220,474,767,222
Receivables from related parties (Note 33) 90,998,806,979 175,548,098,575 1. LONG-TERM PREPAID EXPENSES
(*) These amount represent the advance for investments of the Group. At the date of prepara- VND
tion Qf.thosei consolidated finapcia/ statemgnts, the Group is in the process of completing Ending balance Beginning balance
administrative procedures relating to these investments. Prepaid land rental 213.096,048.798 217.090,896,218
(**) This amount represents the deposit for the state authorities to assurance the implementa- iggfﬁertgfaiosgiﬁgre% 3\\//;?9 to has the rights to 30,794,573,661 31,608,527,145
tion of the Group’s wind power projects. 9 9
Tools and supplies 2,431,848,927 13,433,173,793
Others 2'7132,755,842 17,224,714,909
TOTAL 273,455,227,228 279,357,312,065
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In which:

210,000,000 525,791,606,741

9,873,776,470

66,509,418,721

431,334,644,079

17,863,767,471

Fully depreciated

127,778,650 146,429,087 2,513,792,336,111

3,538,630,422

1,819,679,538,675

690,299,959,277

Collateral (Note 24.2)

5
0
-
g
(S)
w
o
a
w
(a]
(a]
w
S
)
=
=)
O
O
g

1,761,895,495,631

14,355,539,173 1,588,509,759

96,982,679,492

1,123,491,418,609

[e0]
[9)]
L-r)-.
[o0]
%
M
5
N
)
o
0

Beginning balance

1,112,732,840 231,043,150 167,700,753,722

(340,118,785)

9,040,649,423

111,242,129,959

(@)
LN
M
[e0]
o
5
0~
S
O
©

Depreciation for the year

(15,718,381,767)

(1,749,338,661)

(74304,802)

o)
n
o
©
N
[00)
ol
o

Disposals

1,819,552,909 1,913,877,867,586

15,128,153,228

104,273,990,254

1,233,990,443,766

558,665,727,429

Ending balance

e
Z
=2
o
2
<
(S)
Zz
>
2 4
x
<
(S)
-
w
4

Q
0
c

o
(48]

Q
o

£
c

£
o)
Q
m

353,472,828 1,826,990,770,850

4,305,319,342
13,958,098,192

47,752,869,792

875,555,225,946
1,576,800,086,372

899,023,882,942
873,159,627,500

2,518,931,473,102

3,145,168,624

51,868,492,414

Ending balance

13. INTANGIBLE ASSETS

VND

Land use rights Softwares Other Total

COoSsT

()
=
y 4
w
b3
=
<
w0
-
<
O
p4
<
Z
LL
@]
=
<
]
5
o)
(7))
p 4
o
o

Beginning balance 39,589,302,451 12,303,390,782 30,340,000 51,923,033,233
Acquisition of a subsidiary 34,289,176,000 - - 34,289,176,000
New purchase - 659,650,000 = 659,650,000
Write-off - (3,248,863,318) - (3,248,863,318)
Ending balance 73,878,478,451 9, 714,177,464 30,340,000 83,622,995,915
In which:

Fully amortised 363,000,000 6,613,382,264 30,340,000 7,006,722,264

Collateral (Note 24.2) 2,713,395,836 - - 2,713,395,836

ACCUMULATED AMORTISATION:

Beginning balance 7,939,186,775 11,914,820,705 30,340,000 19,884,347,480
Amortisation for the year 794,533,328 339,565,793 - 1,134,099,121
Write-off - (3,248,863,318) - (3,248,863,318)
Ending balance 8,733,720,103 9,005,523,180 30,340,000 17,769,583,283

NET CARRYING AMOUNT:

Beginning balance 31,650,115,676 388,570,077 - 32,038,685,753
Ending balance 65,144,758,348 708,654,284 = 65,853,412,632
14. CONSTRUCTION IN PROGRESS

VND

Ending balance Beginning balance

Cost of wind power projects 184,639,686,663 8,593,721,088
Office Leasing Project costs 53,314,467,759 17,459,053,674
Cost of solar power systems installation on the roof (i) 15,668,501,697 27,413,621,037
Others 22,331,856,499 14,277,631,366
TOTAL 275,954,512,618 67,744,027,165

(i) The Group has pledged cost of solar power systems projects in REE SE and its subsidiaries to
secure its bank loan facilities (Note 24).
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O Z NG © o nw N @ © o v 5 Quang Trung street, Hoan Kiem district, Hanoi (“Quang Trung Tower") according to the Bussi- E
> > o .OE- N o '-fg $ ~ .OB* o o ,\_‘r‘ ness Corporation Contract (“BCC”) between VIID, the Company’s susidiary, and the Partner =
r_r|| = o~ L@ Q 5_ 8 @ 0 © Q_ ﬁ_ @ % with the net carrying amount of VND 113,451,860,189 (31 December 2019: VND 119,100,915,46]). ‘3
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w o ) Provision for long-term investments
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,9 a 0 ey 5 16.3. Investments in associates E
C 3 - - z o 85 <
;U, > ) g ~| = > § [ o 2 Ending balance Beginning balance |<_t
=) Ny h c . (0]
m TGO | 2 % o = 289 Name of associates . % of Amount % of Amount Business -
O > > Q|8 oln o o 0 ol; = = o8 interest VND interest VND activities <
n =0 M| ™M VN N & © ON 9 o S = . . o
- 0 - == CiF L. O O o oEGEE Vinh Son - Song Hinh Hydropower
JZ> L O o s“ % e Ne) s‘ g %S co %?_ © Joint Stock Company (“VSH?) (i) 4952  2]132]134,381,108 49.45 2,035,709,242,212 Hydropower <Zt
© o O O o C o
ale @ o c 5o S © .
% 3 m:-:" ~ g- 8 8— :.% v 0 *g 5 g Vo Thac Mo Hydropower Joint Stock Company 42.63  686,339,328,952 42.63  653,333,058,206 Hydropower E
= ' ool o) o O = °2CL 0
> & 3 F|§ e gaogla  E g 5854 2 Jsoirr‘]% Eta Hkac"'{groao"‘(’ﬁ)r 2576 670488001191 2576 587156053190 Hydropower a
; B g 8 g £ 2 = 9; 8 8 % g % S R= ° 8 Coentral(I)—icydrng\l?vaery I'Il—'l
om— [¢0) 0 m: — g ) = © O faly
i’: g) .% E)t ﬁ“ % 8 n - —(j 8 i:‘-:’ Gg)_g%‘% Joint Stock Company (iii) 22.68 625,586,217,838 22.68 596,163,296,162 Hydropower <Dt
omm N NG ~ ~— . —
m | A M X ra c IDICO Srok Phu Mieng Hydropower |
Z g, o i I g c s Joint Stock Company 3430 188,823,284,939 34.30 200,267,463,127 Hydropower 8
i @ = g 2 3 Binh Dien Hyd
) ¥ inh Dien Hydropower Z
ﬁ o0 Do le g 3 % . g) 8—5 Joint Stock Company 25.47 77182,114,608 25.47 74,488,544,993 Hydropower 8
O |0 = Q C o Pha Lai Thermal Power Joint Th |
| = =00 =0 ¢ erma
8 (LQ; }9; 8 E L.a 9_:c5 %9,9 Stock Company (“PPC’) (iv) 2414 1,580,304,676,530 2414 1,449,710,474,607 power
2 (@) o] a To . .
@ 3 ¥|w o -ere Ninh Binh Thermal Power 2945  80,089,416268 2945 75020746276 Thermal
o M D6 ol © o o olw < Joint Stock Company power
5 2|5 gad8s55l8 5 % Song Da vater Investment 3595 830425253519 3595 762,834,560,207 L ol
© in|in T‘g Sl) N o g 8 ﬁﬂ,’ € %Q‘- g Joint Stock Company : . : ' OV, supply
8¥ ¥ 805 ol% = £ ~ . Water
oc BB 5'9, ,9) o 8‘ 8 g ) = Thu Duc Water B.O.O Corporation 42.07 294,863,092,924 42.07  287,395,036,439 supply
@) NN Sin O o ol @ |
~ -~ 0 O ) O "« QO .. . .
oo X wle TlO » =~ 0o ol P U - Saigon Water Investment and Trading Water
3 T:: 9 g g I.ICJ 8 © ﬁ 8 M g S 8\ ] 58 Joint Stock Company 40.00 261,170,447,450 40.00 177,427,021,292 supply
© LN M| 6) S c N 0] EORNO)
> 2| Ol e = 5 3| o o) Khanh Hoa Water Suppl Water
(o] @) Y
% -lqc-; 8 ’98 ;’; < % > g S o Joint Stock Company (*KHW”) 43.88  257,888,053,087 43.96 254,450,574,513 supply
“T1 S8 Rly S 9| 3| =28 Tan Hiep Water Investment 3200 119246018747 3200 13464014288 ot
3 g € S| & NN Joint Stock Company : R : R supply
O —
[} | I —| o~ Y O 2 O O Th
n|n 9 g L N O u Duc Water Supply Water
% ; ,5? #9, 0 g Joint Stock Company 4417 75,214,801,898 44.17 66,273,570,319 supply
—_ o — | = =
©| = ©0|o 2 Nl o Nha Be Water Supply Water
g g ﬁ s § a g 8 Joint Stock Company 20.02 41,342,747776  20.02 40,718,289,160 supply
[¢] n O~ ¢ |® > . .
g = ol 1= Q Gia Dinh Water Suppl Wat
5| a S §4§ 29 S Joint Stock Company” 2005 33668217799 2005  31,069234135 gpoly
[= S C y
w _E S s |2 3 Trinh Xa Da Hoi Real
. N > o 8 5 8" Company Limited (v) 18.73 251,696,358,795 18.73 251,697,478,293  ostate
N | © S c .
o} 0| ©C QR |w 2 Saigon Real Estate Real
. 5 % 91 .g § - Joint Stock Company 28.87 209,586,464,820 28.87 194,105,861,428  ostate
v ) ! SN o o i i Mechanical
0 M 0| = o Doan Nhat Mechanical Electrical
o |3 2| . 29879 clo = g Joint Stock Company 31.82 33625140598 3500 45354184158  and
- s I ke -
8 % 5 t ‘éﬁ\? g g) = 8 8‘3 TOTAL 8,449,674,018,847 7,896,638,703,005
0 N N 9 ) = N| L5570
9 é £ — % g g a ‘c g _gw S . (i) During the year, the Group’s management decided to acquire additional 162,480 shares of VSH. Accord-
x N © 0 *Tn' £og |2 g n i 4‘2 >,:I ingly, the ownership rate of Group in VSH increased from 49.45% to 49.52%.
3 Gg) g' g = o+ N| 5 E c £ c g (ii) 32,000,000 shares of Song Ba Ha Hydropower Joint Stock Company, which are owned by the Group,
3 ) ) £ 8 ; 8 Q ST ,9, 81, were pledged as collateral for the Company’s domestic straight bonds — REE-BOND 2029 (Note 25.3).
o a g > e < '5% (i) In accordance with the Resolution of the General Shareholders No. 01/2020/NQ-CHP-HDCD dated 16
£ n @© E’ 8 § 1Y) - o g Q| E’ June 2020, shareholders of Central Hydropower Joint Stock Company (“CHP”) unanimously approved
Ne] 9 § 3 &h = S ; % = II 0.£ 8~ the proposal for dividend payment at 16% include payment of 10% in cash and 6% by issuing shares. CHP
g £ 8 o = £ B 5 i § 5 lo 3 £ wn closed the shareholders list to pay the dividends above on 6 July 2020 and 13 August 2020. Accordingly,
= 3 = 8 Ie) o 43 N 3 o i r B —é (e} 8 the number of shares received by the Group from the issuance was 1,886,309 shares.
\g g % < 2 - £ i £ ) 50 |o ° 8 g > (iv) 35,525,776 shares of Pha Lai Thermal Power Joint Stock Company, which are owned by the Group, were
) = 8 C o w SRAZ (0] § L [Ew c Q _‘5 pledged as collateral for the Company’s domestic straight bonds — REEBOND 2017 (Note 25.3).
[7] ok 8 ol % - 8 s 8 w| 0 Q 3 8, S ox Q (v) As at 31 December 2020, the voting rate of the Group at Trinh Xa Da Hoi Company Limited was 37%.In
T % . g) ol < . £ % z'm I 0| < E g 8 g '-g S 8 é addition, on 24 December 2020, the Group signed the contract to transfer fully the shares of Trinh Xa Da
= o) -% oS '6 N _g c g % 5 5 — = |EN g 3 5 Hoi Company Limited to a counterparty with the value of VND 311,600,000,000. As at the date of the
o Orn = OfF © wic ad>0fkF o |IqQc consolidated financial statements, VIID and the counterparty are on-going to complete the legal trans-
fer procedures.
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VND

VND
Beginning balance

VND
Beginning balance

Beginning balance
5,211,921,074

689,232,756
105,312,223,213
2,775]175,310
4,006,530,597
236,500,000,000
,020,654,335
,258,770,386
21,172,769,663
232,432,916,731
232,432,916,731
372,097,032,189

70,394,555,829

629,171,187,108
71
42

10,606,530,597
6,600,000,000
139,664,115,458

450,
236,500,000,000

247,106,530,597

5,632,658, 744

21
231,568,542,182

932,617,111
62,154,950,760
,686,277900

526,

1,151,271,002
10,670,827,732
477,229,522,005

264,597,567,171
Ending balance
85,219,286,381

830,482,550
7,751,271,002
34,697,567,171

348,838,173

231,568,542,182
316,787,828,563

272,

Ending balance
370,199,655,951
93,543,258,728

Ending balance
6,600,000,000

229,900,000,000

Rentals received in advance from leasing the

Quang Trung Tower (*)

Others

Rentals received in advance from leasing the
TOTAL

Quang Trung Tower (*)
Deposits received from office tenants

Purchase of investments
TOTAL

Dividend payables

Others

Deposits

Others
Long-term

Interest expense
Long-term

Promotions
Short-term
Short-term

Others
TOTAL
(*) These are the unamortised amounts in accordance with the long-term leasing agreement of the

Quang Trung Tower dated 7 December 2017 between VIID, the Company's subsidiary, and the lessee

within 41 years from 2017 to 2058 amounting to VND 275,000,000,000 (Note 15).

21. SHORT-TERM ACCRUED EXPENSES
Costs of supply and installation services

22. UNEARNED REVENUE
23. OTHER PAYABLES

CONSOLIDATED FINANCIAL STATEMENTS
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24.3. Domestic straight bonds

Details of this bond as at 31 December 2020 are as follows:

Amount (VND)

REE-BOND 2029 (i) 2,318,000,000,000
REEBOND 2017 (ii) 500,000,000,000
Bond issuance costs (46,217,128,070)
Allocation of bond issuance costs 12,807,425,618
TOTAL 2,784,590,297,548
In which:

Current portion 250,000,000,000
Non-current portion 2,534,590,297,548

(i) On 28 January 2019, the Company issued 2,318 non-convertible and unwarranted bonds with total value
of VND 2,318 billion (the par value per bond is VND 1 billion).
These bonds will be repaid after ten (10) years from the date of issue and they will be repurchased on the
maturity date at once.
The proceeds from the bonds are used for the purpose (1) developing in the Company’s office leasing on
the existing land fund (E.town office area) in Ho Chi Minh City; (2) payment for land use fees, land acqui-
sition; developing the land fund but not to develop land fund in Thu Thiem New Urban Area, Thu Duc
City, Ho Chi Minh City.
These bonds are secured by 38,365,168 shares of Thac Ba Hydropower Joint Stock Company, 24,932,630
shares of Muong Hum Hydropower Joint Stock Company and 32,000,000 shares of Song Ba Ha Hydro-
Power Joint Stock Company which are owned by the Company (Notes 1and 16.3).
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Description of collateral

Land use rights and assets, including building and structure and other asset rights of the
project Etown Central of Song Mai, the Group'’s subsidiary, located at 11 Doan Van Bo Street,
Land use rights and attached assets, including machineries and other asset rights formed

loan and equity of the project Muong Hum Hydropower of Muong Hum, the Group’s
Land use rights, building and amount receivable from office lease of REE Tower at 9 Doan

Van Bo Street, District 4, Ho Chi Minh City (“REE Tower")
Land attached assets formed loan of the Company located at No. 364 Cong Hoa Street,

solar power system from REE Solar and/or Subsidiaries

30 December All assets related to Phu Lac Wind Power Factory of Thuan Binh, the Company'’s subsidiary,
located at Tuy Phong District, Binh Thuan Province

30 September Rights of receivables arising from rental contracts and dividend from Thu Duc Water B.0O.O
27 November All machineries and equipment are solar panels and other equipment related to rooftop
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2 g < = o h (if) On 28 September 2017 and 18 October 2017, the Company issued 1,000 non-convertible and unwarranted
< = ) o bonds with total value of VND 1,000 billion (the par value per bond is VND 1 billion).
oo > o c
T = = 9 < ‘= These bonds will be repaid after five (5) years from the date of issuance.
L < 5 £ 5
Hh o g ) @ ko) The Company has the obligation to repurchase these bonds before maturity date from date of issuance
c = c cC .
SR T ~ o 5 as follows:
b S Si % ; b= - 250 issued bonds on the date-end of twenty four (24)-month period from the issuance date;
g 0 = ks = S 5 o - 250 issued bonds on the date-end of thirty six (36)-month period from the issuance date;
o2 & g e 8 o g' - 250 issued bonds on the date-end of forty eight (48)-month period from the issuance date; and
T 9 > ) g 2 < O - 250 issued bonds on the date-end of sixty (60)-month period from the issuance date.
'g £ 3 e - 5 © < = The proceeds from the bonds are used for the purpose (1) investing in the Company’s projects; (2) financ-
T © g > H -« c 5 o) § < ing working capital of the Company.
2 8 o ) © _g Q 5 Iz % (;" NI o5 BEN N These bonds are secured by 35,525,776 shares of Pha Lai Thermal Power Joint Stock Company which are
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26. OWNERS' EQUITY

N

Increase and decrease in owners’ equity

26.1.

VND
(170,934,410)
10,397,026,910,247

Total
(2,446,043,371)

9,318,842,032,298
1,638,893,522,530
(558,091,666,300)

Undistributed
earnings

4,927,769,386,011
1,638,893,522,530
(558,091,666,800)
(2,446,043,371)
(193,722,130)
(170,934,410)
6,005,760,541,830

240,077952,161
193,722,130

Investment and
evelopment fund

Treasury shares
(83,026,660)

1,050,489,310,786

Share prenium

Share capital
3,100,588,410,000

Appropriation to bonus and welfare funds

Beginning balance
Net profit for the year
Dividend declared (i)
Fund contribution

Previous year
Others

ANNUAL REPORT 2020

240,271,674,291

1,050,489,310,786 (83,026,660)

3,100,588,410,000

Ending balance

Current year

6,005,760,541,830 10,397,026,910,247

1,628,076,208,584

240,271,674,291

1,050,489,310,786 (83,026,660)

3,100,588,410,000

Beginning balance

1,628,076,208,584

Net profit for the year
Dividend declared (i)

(496,081,481,600)

(496,081,481,600)

(2,657,945,783)
(47,539,203,502)

(2,657,945,783)

Appropriation to bonus and welfare funds

(47,539,203,502)

Purchase of treasury shares

1,249,669,244

(21,528,250,130)
7114,818,742,145

(1,249,669,244)
(4,300,410,299)
234,721,594,748

Fund reversal

Others

(25,828,660,429)
1,452,995,827,517

1,050,489,310,786  (47,622,230,162)

3,100,588,410,000

Ending balance

(i) In accordance with the Resolution of the Annual General Meeting No. 02/2020-DHDCD-NQ dated 15 May 2020, the Company’s sharehold-
ers unanimously approved the Proposal of Board of Directors (“BOD”) and Decision of BOD No. 02/2020/QD-HDQT-REE to pay dividend by

cash for existing shareholders at 16% par value per share. The Company finalised the Company's shareholders list on 3 March 2020 to pay

dividend at 16%, equivalent to VND 496,081,481,600 and paid on 10 April 2020.

26.2. Capital transactions with shareholders and distribution of dividends

VND
Previous year

Current year

Contributed share capital
Beginning and ending balances
Dividends

Dividends declared

Dividends paid during the year

3,100,588,410,000 3,100,588,410,000

496,081,481,600
491,095,261,950

558,091,666,800
551,720,731,730

26.3. Shares

Number of shares
Ending balance Beginning balance

Issued shares

Issued and paid-up shares
Ordinary shares

Treasury shares

310,058,841
310,058,841

310,058,841
310,058,841

Ordinary shares (1,007,915) (7,915)
Shares in circulation

Ordinary shares

309,050,926 310,050,926

The Company’s shares are issued with par value of VND 10,000 per share. The holders of the ordi-
nary shares are entitled to receive dividends as and when declared by the Company. Each ordi-
nary share carries one vote per share without restriction.

26.4. Non-controlling interests

VND

Current year Previous year
Beginning balance 704,641,629,219 609,526,301,348
Net profit for the year 85,425,570,318 81,030,848,086
Capital contribution during the year 62,500,000,000 -
Increase due to change in ownership interests in subsidiaries 23,045,211,804 -
Acquisition of a subsidiary 3,950,647 46,286,598,920
Dividend declared (113,397,617,591) (30,531,096,915)
Appropriation to bonus and welfare funds (1,901,054,217) (1,553,956,629)
Others (664,598,068) (117,065,591)

Ending balance 759,653,092,112 704,641,629,219

26.5. Earnings per share
Earnings per share are calculated as follows:

Current year Previous year

Net profit after tax attributable to ordinary equity holders
(VND)

Net profit after tax attributable to ordinary equity holders
for basic earnings (VND)

1,628,076,208,584 1,638,893,522,530

1,628,076,208,584 1,638,893,522,530

Weighted average number of ordinary shares 310,050,926 310,050,926
Earnings per share (VND/shares)

- Basic 5,251 5,286
- Diluted 5,251 5,286

There were no potential dilutive ordinary shares as at the balance sheet date.
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27. REVENUES

27.1. Revenues from sale of goods and rendering of services

VND
Current year Previous year

Gross revenues 5,644,088,890,450 4,896,700,913,533
Of which:

Revenue from mechanical and refrigeration electrical engineering 3,478,558,819,570 3,180,123,931,086

Revenue from power and water 1178,170,095,327 789,812,440,130

Revenue from real estate and office leasing 987,359,975,553 926,764,542,317
Less (4,336,164,483) (6,869,088,157)
Salses returns (4,336,164,483) (6,869,088,157)
NET REVENUES 5,639,752,725,967 4,889,831,825,376

OfR\(/e\\//Zrl'\Cuz'from mechanical and refrigeration electrical engineerting 3 474,222,655,087 3173,254,842,929
Revenue from power and water 1,178,170,095,327 789,812,440,130
Revenue from real estate and office leasing 987,359,975,553 926,764,542,317

27.2. Finance income
VND
Current year Previous year

Interest income 162,111,197,783 242,385,814,947

Dividends income 37,431,419,511 37,485,859,023

Gains from disposal of investments 17,947,490,046 161,224,446,631

Foreign exchange gains 4,252,928,927 705,825,868

Others 62,823,994 170,044,898

TOTAL 221,805,860,261 441,971,991,367

28. COSTS OF GOODS SOLD AND SERVICES RENDERED
VND
Current year Previous year

Cost of mechanical and refrigeration electrical tengineering 2,999,731,156,007 2,786,748,445,131

Cost of power and water 738,613,625,898 543,830,787,115

Cost of real estate and office leasing 295,542,275,272 313,039,622,162

TOTAL 4,033,887,057,177 3,643,618,854,408

29. FINANCE EXPENSES
VND
Current year Previous year

Interest expense and allocation of bond issuance expenses 421,839,558,764% 414,430,399,740

Foreign exchange losses 53,322,528,553 385,343,811

Loss from disposal of investments 313,895,454 6,158,738,671

Reversal of provision for investments (3,784,212,013) (35,690,011,644)

Others 2,797,748,852 371,846,890

TOTAL 474,525,519,610 385,656,317,468
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30. SELLING EXPENSE AND GENERAL AND ADMINISTRATIVE EXPENSES

VND
Previous year
78,371,474,365

59,177,053,722
4,592,541,238
14,601,879,405

Current year

Selling expenses 82,735,361,072

Labour costs 51,075,800,309

Expenses for external services 13,368,630,579
Others 18,290,930,184

General and administrative expenses 283,713,770,081 221,581,896,835
Labour costs 155,171,831,730 128,121,869,370
Expenses for external services 33,197,674,986 32,677,579,886
Goodwill amortization 27,584,382,076 5,077,446,716
Provision (reversal of provision) for doubtful receivables 22,011,689,096 (1,951,652,617)
Others 45748192193 57,656,653,480
TOTAL 366,449,131,153 299,953,371,200
31. PRODUCTION AND OPERATING COSTS
VND
Current year Previous year
Raw materials and merchandise 2,269,863,886,095 1,714,456,914,767
Expenses for external services 794,864,292,523 850,412,802,520

Labour costs 551,985,969,936 504,683,721,827

Depreciation and amortisation

(Notes 12,13, 15 and 17) 321,516,852,418 182,619,094,137
Others expenses 288,235,699,180 162,564,615,946
TOTAL 4,226,466,700,152 3,414,737,149,197

32. CORPORATE INCOME TAX

The Group has the obligation to pay corporate income tax ("CIT") at the rate from 5% to 20% of
taxable profits earned.

The tax returns of the Group are subject to examination by the tax authorities. Because the appli-
cation of tax laws and regulations to many types of transactions is susceptible to varying interpre-
tations, the amounts reported in the consolidated financial statements could be changed at a
later date upon final determination by the tax authorities.

32.1. CIT expense

VND
Current year Previous year
CIT expense 199, 252,483,820  213,185,202,317
Adjustment for under accrual of tax from prior years 6,695,756,776 210,931,705

205,948,240,596 213,396,134,022
Deferred tax expense (income) 435,453,010 (13,110,506,884)
TOTAL 210,083,693,606 200,285,627,138

Current CIT expense

ANNUAL REPORT 2020 | 294

(%2}
l—
z
1]
>
o
s
”
-
g
0
Z
-
Z
L
a
o
<
a
=
o
(2}
z
o
O




(9]
o)
Z
0
0
=
>
=
m
O
1L
y 4
>
<
2
>
r
a
>
m
<
m
Z
-
w0n

Reconciliation between CIT expense and the accounting profit multiplied by CIT rate is presented

below:

VND

Current year

Previous year

Accounting profit before tax 1,923,585,472,508 1,920,209,997,754
At CIT rate of 20% applicable to the Group 384,717,094,502 384,041,999,551
Adjustments to increase (decrease)

Share of profit of associates (182,955,118,657) (181,421,379,733)
Dividends income not subject to CIT (7,486,283,902) (7,496,951,805)
Non-deductible expenses 8,494,160,381 9,177,322,082
Tax losses of subsidiaries 9,654,943,815 4,548,953,108
Goodwill amortization 5,516,876,415 1,015,489,343
Tax loss of subsidiaries carried forward (3,204,470,033) (9,790,73713)
Adjustment for under accrual of CIT in prior years 6,695,756,776 210,931,705
Differences in tax rate of subsidiaries (11,448,325,045) -
Others 99,059,354 -
CIT expense 210,083,693,606 200,285,627,138

32.2. Current tax

The current tax payable is based on taxable profit for the year. The taxable profit of the Group for
the year differs from the profit as reported in the consolidated income statement because it
excludes items of income or expense that are taxable or deductible in other years and it further
excludes items that are not taxable or deductible. The Group’s liability for current tax is calculated

using tax rates that have been enacted by the balance sheet date.

32.3. Deferred tax

The following are the deferred tax assets and liabilities recognised by the Group, and the move-

ments thereon, during the current and previous year.

VND

Consolidated balance sheet Consolidated income statement

Ending balance Beginning balance Current year

Previous year

Provision for doubtful receivables 13,934,050,661 7,525,520,745 6,408,529,916 (170,155,859)
Accrued operating expenses 9,703,964,422 18,973,185,942 (9,269,221,520)  3,912,536,880
Unrealised profit 6,647,612,355 315,377,213 6,332,235,142 (348,103,559)
Unbilled contract profit (loss) 3,227,325,409 9,295,468,110 (6,068,142,701)  12,694,991,571
Provision for obsolete inventories 1,179,469,311 2,444 111,068 (1,264,641,757)  (644,537,904)
Provision for investments (999,195,630) (753,726,578) (245,469,052) (2,347,797,874)
Others 157,017,289 185,760,327 (28,743,038) 13,573,629
Deferred tax assets 33,850,243,817 37,985,696,827

Net deferred tax (expense) income (4,135,453,010) 13,110,506,884
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33. TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Related company transactions include all transactions undertaken with other companies to which the Group is related, either through the inves-

tor, investee relationship or because they share a common investor and thus are considered to be a part of the same corporate group.

Significant transactions with related parties during the year were as follows:

VND

Previous year
500,000,000,000

Transactions

Relationship

Related parties

Current year

Bonds
Loan receivable
Interest income

Associate

Vinh Son - Song Hinh Hydropower Joint Stock Company

98,600,000,000

378,000,000,000

14,021,811,662
208,969,902,000

24,154,881,179
104,484,951,000

Dividend income

Associate

Pha Lai Thermal Power Joint Stock Company

89,531,220,000
80,000,000,000

44,765,610,000

16,000,000,000

Dividend income

Associate

Thac Mo Hydropower Joint Stock Company

Dividend income

Associate

Song Ba Ha Hydropower Joint Stock Company

47157,739,500
42,253,308,000

31,438,493,000

46,948,120,000

Dividend income

Associate

Central Hydropower Joint Stock Company

Thu Duc Water B.O.O Corporation

Dividend income

Associate

13,470,424,687 19,717,722,000

Dividend income

Associate

Saigon Real Estate Joint Stock Company
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Saigon Water Investment and Trading Joint Stock Company
Doan Nhat Mechanical Electrical Joint Stock Company

Idico Srok Phu Mieng Hydropower Joint Stock Company
Khanh Hoa Water Supply Joint Stock Company

Tan Hiep Water Investment Joint Stock Company

Binh Dien Hydropower Joint Stock Company

Thu Duc Water Supply Joint Stock Company
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2,652,580,000
1,904,688,000
1,745,680,000

3,789,400,000
1,904,688,000
1,963,890,000

Dividend income
Dividend income
Dividend income

Associate
Associate
Associate

Ninh Binh Thermal Power Joint Stock Company
Gia Dinh Water Supply Joint Stock Company
Nha Be Water Supply Joint Stock Company

| 296

(%2}
l—
z
1]
>
o
s
”
-
g
O
Z
g
Z
L
Q
o
<
a
=
o
(2}
z
o
O




o
3 2
z 4
o fa) g o> >
5 § g & Qe Transactions with other related parties 2
o g § § g | § 3393 § g 3 % ° Remuneration of members of the Board of Directors and management: E
e - a 2 ; .0 00O | s N £ 90
m 3 o o ¢ coogol& 5 S EQ 7
z : g § ¥ gERgle & . e -
= f: S S ﬁ% DO R_ @ X 0 g 0 . Current year Previous year :f.l
Z E 8 8 = 8 % = = @ % 5 o Remuneration and bonus of the Board of Directors 4,410,000,000 3,480,000,000 (3]
Jz> 8’ 0 § u:g = K o e s Salaries and bonus of the Management 13,336,284,172 14,379,643,000 <Z£
.~ DO
g o 2 c 2° TOTAL 17,746,284,172 17,859,643,000 Z
0T £ O T
r - QO o =)
7)) o 0 Co . 0= 05 [a]
5 8l ¢ 8 8 283 2 5558 £
N 23 8 8 K$S 5 298 34. COMMITMENTS =
= - ) o o Q0 N = ) ®C oo 5
m 8 &€ 8 § 288 3 £20g -
). - ). c s i i =
r% > 3 S S Joa o 53 § c 34.1. Operating lease commitments - when the Group is a lessee 6'
u £ 8_ 8 g '[: g Q 2 S E The Group leases plant for |ts.pliant in Tan Binh Industrial Zone, warehouse and offices under operat- wn
G-,' ,ﬁ 3 8 N 8 we=% ing lease agreements. The minimum lease commitment as at balance sheet date under the operat- z
© 3 € $ E < ing lease agreements is as follows: 8
s 05%
| c+ O VN
6 2 g peeess|t 8| Efuds - i °
0 2 £ g EEE g g g g = < '8 Ending balance Beginning balance
2 > =
) .g & § 2 E E E E E E k2 Bhs ,E Less than one.year 14,699,569,417 10,034,793,000
g 5 Z3907 D 8 S'E,'% £ From one to five years 3,974,537,779 11,932,551,000
% a % 555858 % © ,(\T.g % Over five years 3,478,380,389 -
© = === = = “kOL
‘; g £5S33S3S h 275 o TOTAL 22,152,487,585 21,967,344,000
g ajajayaya) 02 >5 : o
0 £0 c= 34.2. Operating Ieasg commitments — when the Group is a lessor
g | 9 - % 9 The Qroup leases out its assets under operating lease arrangements. The future minimum rental
: o g ° E o receivables as at the balance sheet date under the operating lease agreements is as follows:
= < 0} 2 C <
)} = o O +
S| 5 M B 55523 3 5885
2 = 9 S 9 9QYYYYY e oband i -0
g i S s S 5838886 @ 028> Ending balance Beginning balance
- [7) 0 0 Iv) IR RO IROIRY) < woLo Less th
” K g g 9 222999 g X E’ 8 an one year 911,558,846,012 731,326,804,346
8 ' oy 8 8 g From éne to five years 1,358,352,229,626 1,182,322,904,182
% 3 g g = Over five years 480,386,416,281 419,896,368,945
2 > > > > LYoo l<L TOTAL 2
s z g 22 _ 8_8 S % 5 ,750,297,491,919 2,333,546,077,473
c a a Qa c 2 Qo
= g g = ] 8 g = 5 c 3 34.3. The agreement of bond payment guarantee commitment
g S S 8 8 N g 5 o % ¢ g Oon 28 Ja“nuar5’/’ 2019, the Company S|gn§d the agreement with Credit Guarantee and Investment
'g < < < < y 2 S 3 9 rlc Qe 8‘ Facility (“CGIF") — A trust fund of the Asian Development Bank. Accordingly, CGIF issued Guaran-
= % % g Sz g é ¢ 582 tee Payment for Bondholders of 2,318 bonds (Note 24.3) that were issued by the Company and the
_g_ 7 7 7 an—) . g g = 8‘:"% % 4% Compar)y gomm|ted to pay guarantee fee of 1.40% per annum on the total value of bonds in circu-
3 . '% % '% % g 23 L o 5 8558 lation within 10 years from the issue date
© (] ™ i} m e O Q—% 0= + 9 o0
o 5 . X J0 c 9 Qo Edra
o | % s ¢ ¢ 98¥sod EC| Heglaxk
= o = o) o) 5292909 %S Qe dmED
3 T o & . 3 .é 2 E 2 85/3 o< E 8 < a go = 72 35. SEGMENT INFORMATION
S| & |82 35 g5 8socdas| eg| Jphous
® o! Q " . . . . .
% g % 8 -g E 5 f’ _5 ff? 8 22 S i S8 8 g I For management purposes, the Group is organised into business units based on their products and
o 80 T g g e g S §, o q‘; g 0 epQas services, and has threg reportable operating segments as follows:
& 0Q 3 ST c% §50g? g S gLegk 3 e Mechanical and refrigeration electrical engineering;
o 30 e 2 5 g oS e_o o E" G g 2 %a 3m0 ¢ .C  Real estate and office leasing; and
5 £3 85 58 $coEpnf| 38| Selure A
> @© wn =% S T — O @© =X ; . . . .
3 g g g | g N £ i |5 g x £ % g 98 8= Man.agemer'\t. monitors the operating re;ults of its business units separately for the purposes of
% 8o § c £ 2 c ¥ = g g9 § © 98500 £ maklng decisions about resources allocation and performance assessment. Segment performance
c L3 I 2 ; 2 v 3 (8 G 8% &I z E 8% LC"% & o is evalgated based on operating profit or loss which in certain aspects, as explained in the table
g 2 2 2 £ Bc 2 E 8% '%E 5 .g g 2 $ 580 g below, is mea.sure.d dlffe'rentllyfrom operating profit or loss in the consolidated financial statements.
£ EC &S S 5sTELEES|O 58 E Q 8 - Group fma'ncmg, including finance costs and finance revenue, and income taxes are managed on a
FOolow Group basis and are not allocated to operating segments.

N
O
~J

ANNUAL REPORT 2020
| ANNUAL REPORT 2020 | 798



0
®)
Z
2]
0
=
]U>
=
m
O
1
y 4
>
Z
0
>
r
a
>
m
<
m
Z
|
7]

The segment results for the year ended 31 December 2020 are as follows:

VND
Mechanical and .
refrigeration electrical Real estlate.and office Electricity, water Consolidated
engineering easing
Sales
- Total segment
sales 4.516,002,947,316  106,484,479,049  1180,677,618,844 6,803,165,045,209
- Inter-segment
sales (1,041,780,292,229) (119,124,503,496) (2,507,523,517)  (1,163,412,319,242)
TOTAL 3,474,222,655,087 987,359,975,553 1,178,170,095,327 5,639,752,725,967
Results
- Segment profit
after tax (¥) 246,434,665,286 512,870,752,263 996,024,193,605 1,755,329,611,154
- Unallocated profit
after tax (41,827,832,252)
Total profit after
tax 1,713,501,778,902
Of which:
Parent company
- Segment profit
after tax 225,745,725,807 514,738,329,867 929,419,985,162  1,669,904,040,836
- Unallocated profit
after tax (41,827,832,252)
Non-controlling
interest 20,688,939,479 (1,867,577,604) 66,604,208,443 85,425,570,318
The segment assets and liabilities for as at 31 December 2020 are as follows:
-Segment assets  2,750,140,532,306  3,462,148,899,388 11,173,696,877,320  17,385,986,309,014
- Unallocated assets 3144,467,425922
TOTAL ASSETS 20,530,453,734,936
- Segment liabilities 2,416,375,784,371 1,179,492,455,715  2,251,591,724,572  5,847,459,964,658
- Unallocated liabilities 2,470,344,850,649
TOTAL LIABILITIES 8,317,804,815,307

(*) Including in segment profit after tax is share of profit of associates.
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The segment results for the year ended 31 December 2019 are as follows:

VND
Mechanical and )
refrigeration Real estate and office Electricity, water Consolidated
electrical engineering leasing

Sales
- Total segment
sales 3,681,812,128,903  1,027,142,582,334 789,812,440,130 5,498,767,151,367
- Inter-segment
sales (508,557,285,974)  (100,378,040,017) (608,935,325,991)
TOTAL 3,173,254,842,929 926,764,542,317 789,812,440,130 4,889,831,825,376
Results
- Segment profit
after tax (%) 245,320,020,960 483955,759,693  1,034,268,274,308  1,763,544,054,961
- Unallocated profit
after tax (43,619,684,345)
Total profit after
tax 1,719,924,370,616
Of which:
Shareholders of the parent
- Segment prot after
tax 245,314,147,648 461,064,311,951 976,134,747276  1,682,513,206,875
- Unallocated profit
after tax (43,619,684,345)

1,638,893,522,530
Non-controlling
interest 5,873,312 22,891,447,742 58,133,527,032 81,030,848,086

The segment assets and liabilities for as at 31 December 2019 are as follows:

- Segment assets 2,801,165,978,704  3,293,606,194,508 10,856,725,462,257 16,951,497,635,469

- Unallocated assets

2,671,267,160,247

TOTAL ASSETS

- Segment liabilities 2,242,453,330,401 1,226,960,916,233  2,670,476,179,466
- Unallocated liabilities

19,622,764,795,716

6,139,890,426,100
2,381,205,830,150

TOTAL LIABILITIES

(*) Including in segment profit after tax is share of profit of associates.

36. EVENT AFTER THE BALANCE SHEET DATE

There have been no significant events that has arisen since the balance sheet date that requires

2=

PHAM THI UYEN PHUONG
Prepaper

HO TRANDIEU LYNH
Chief Accountant

1 March 2021
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