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CONGTYCOPHAN CQNG HOA XA HOI CHU NGHIA VIET NAM
PAU TU XAY DUNG VA PHAT TRIEN Pic lip - Ty do - Hanh phiic

TRUONG THANH _
TRUONG THANH DEVELOPMENT THE SOCIALIST REPUBLIC OF VIETNAM

AND CONSTRUCTION INVESTMENT Independence - Freedom - Happiness
JONT STOCK COMPANY
$6:450../2021/BC/TTA Yén Bdi, ngayl4 thang 14 ndm 2021
No: 4§0./2021/BC/TTA Yen Bai, April dayZyear2021
BAO CAO /ANNUAL REPORT

Thwdng nién nam 2020/Year

Kinh gui:
- Uy ban chimg khoan Nha nuéc;
- 86 Giao dich chimg khoan Tp. Hb Chi Minh.
To: g
- The State Securities Commission;
- The Ho Chi Minh city Stock Exchange.
Thong tin chung/General information
Thong tin khdi qudt/General information:
-Tén giao dich/Trading name: Cong ty c6 phin Piu tu xay dung va phét trién Trudng
Thanh/Truong Thanh Development and Construction Investment Jont Stock Company
- Gidy chimg nhin ding ky doanh nghiép sd/Business Registration Certificate No.:
0102899812 do S& Ké hoach va Diu tu tinh Yén Béi cdp thay dbi lin tht 9 ngay
31/12/201Y/issued for the 9" change by Department of Planning and Investment of Yen Bai in
31/12/2019
- Von didu 18/Charter capital: 1.350.000.000.000 ddng/1,350,000,000,000 VND
-Vén dau tu cia chi s& hitw/Owner's capital: 1.350.000.000.000 ddng/7,350,000,000,000
VND -
- Dia chi/Address: thon Nam Cudm, x3 Nam Bing, huyén Vin Chan, tinh Yén Bai/Nam Cuom
village, Nam Bung wards, Van Chan district, Yen Bai province
- S6 dién thoai/Telephone: (84-293) 897359/(84-24) 62691699
- 86 fax/Fax: (84-293) 897359
- Website: www.truongthanhgroup.com.vn/
- M3 ¢b phiéu (néu c)/Securities code (if any): TTA
- Qué trinh hinh thanh va phat trién/Establishment and development process (ngay thanh lap,
thoi diém niém yét, thoi gian cac méc su kién quan trong ké tir khi thanh lap dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).
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Thei gian Nhirng c§t moc phat trién quan trong
Thanh I3p CTCP Dau tu xay dung va Phat trién Truomg Thanh:
Khi cong diu tir xdy dyng Nha may Thiy dién Neoi Hat 2, cong suat 48 MWp.
2015 Quy I ndm 2015: Nha may Thiy dién Ngdi Hat 2, chinh thire van hanh.
Quy IV nim 2016: Nha mdy Thiy dién Ngoi Hat 2A, cong suét 8,4 MWp, chinh
thirc van hanh.
- Quy IV/2019: Chinh thirc vin hanh Nha may Pién mat troi Ho Bau Ngir, cong
2019 | suit 61,776 MWp;
- Von diéu I¢ tang 1én 1.350 ty déng.
- Ngdy 07/07/2020: Pugc UBCKNN chép thuan tré thanh @éng ty dai chiing:
- Ngay 18/08/2020: Bugc S¢ giao dich chirng khoan Tp. H6 Chi Minh chip thuén
niém yét ¢b phiéu ctia Cong ty trén san HSX, véi ma 13 TTA:
2020 - 04/10/2020: Nha may thuy dién P4 Hu chinh thic déng dién va van hanh khai
théc thang dau tién;
- Ngay 15/12/2020: Trang trai dién nang luong mit troi HO Nii Mot 1, cong suét
50 MWp, chinh thirc vén hanh thuong mai.

- Cac sy kign khac/Orther events: Khong c6/No.
2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu cac nganh nghé kinh doanh hodic san phim,
dich vu chinh chiém trén 10% téng doanh thu trong 02 nim géin nhat/Specify major lines of
business or products and services which account Jor more than 10% of the total revenue in
the last 02 years).

2008

2016

STT Tén Nganh - Mai nganh
SRR _ :
1 Chitiét: Xy dyng, lép dit cac cong trinh dudng déy va tram bién ap 4321
dén 110 KV, tram bién 4p 35 KV
R

2 i e ke oo ok S ST 11 (Chich
ChL HE6 San 0, vn hank coag trih diga niing 1L (Chfnl)
3 Truyén tai va phan phi dién <0l

Chi tiét: Kinh doanh di¢n ning N

-Dia ban kinh doanh/Location of business: (Néu cic dia ban hoat déng kinh doanh chinh,
chiém trén 10% tong doanh thu trong 02 nim gan nhat/ Specify major locations of business
which account for more than 10% of the total revenue in the last 02 years): tinh Yén Bai va
tinh Ninh Thudn/ Yen Bai province and Ninh Thuan province

3. Théng tin vé mé hinh quan tri, 6 chicc kinh doanh va bé mdy qudin ly/ Information about
governance model, business organization and managerial apparatus
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M6 hinh quan tri (néu rd mé hinh theo quy dinh tai Piéu 137 Luit Doanh
nghxep)x’Govemance model (as stipulated in Article 137 of the Law on Entrprises): Dai hoi dong

cb dong, Hoi ddng quan tri, Ban kiém sodt va Téng giam dbe.

DAI HOI PONG CO PONG ——.T
3

HOI PONG QUAN TRI BAN KIEM SOAT .

r

r 3

Chu tich Hoi dong quan tri*
Ong Trin Huy Dirc

y

BAN TONG GIAM POC

F 3

Téng giam déc
Ong Nguyén Duy Hung

Y

L 4 Y
Khéi viin
phong

Khoi du an

* Nghi quyét HDQT sb: 150121/2021/TTA/NQ-HDQT ban hanh ngay 15/01/2021 quyét dinh
bé nhiém 6ng Train Huy Thi¢u lam Chu tich Hoi dong quan trj cua Cong ty thay cho ong
Tran Huy Dive.

< Dai Hoi dfmg co dong
DPai hoi dong cb déng 1a co quan c6 tham quyen cao nhét cia Céng ty, quyét dinh nhitng vin dé
thudc quyen han va nghla vu duge Piéu lf; t6 chirc va hoat dong Cong ty va Phap luit lién quan
quy dinh. Pai hoi dong cd dong ¢6 cac quyén va nhlem vu sau:

Théng qua viéce sira ddi, bd sung Diéu I¢ t6 chirc va hoat dong cua Cong ty;

Théng qua ké hoach phat trién Cong ty; thong qua bao cao tai chinth hang nam;

Quyét dinh loai ¢d phin va tong sb ¢d phan cta timg loai duge quyén chao ban; quyét
dinh mirc ¢ tirc hing nim cua nmg loai ¢6 phén;

Quyét dinh diu trr hodic bén s6 tai san c6 gia tri bang hodc 1on hon 35% tong gia tri tai
san dugc ghi trong bao cdo tai chinh gan nhét cua cong ty;

Quyét dinh mua lai trén 10% téng s6 ¢b phin da ban ciia mdi loai;
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Quyét dinh biu, mién nhiém, bii nhiém Thanh vién HPQT, Ban kiém soét; va sé luong
thanh vién HDQT, BKS Cong ty;

Théng qua bio céo cia HDQT, Ban kiém soat va cia Kiém todn vién;

Quyét dinh t6 chire lai va giai thé Cong ty;

Céc quyén va nghia vy khac duge quy dinh tai Didu 1é Cong ty.

Hi ddng quan tri

Hoi dong quén tri c6 toan quyén nhan danh Cong ty dé quyét dinh cdc van dé lién quan dén muc
dich, quyén lgi cia Cong ty, trir nhitng van dé thudc thim quyén Dai hoi ddng cb dong. HDQT
cling ¢6 nhiém vu nghién ciru va xdy dung céc chién lwoe kinh doanh, ké hoach phat trién va
chinh sach quan tri cho Céng ty. Cic quyén va nghia vu cia HDQT nhu sau:

Quyét dinh chién luge déu t, phét trién ciia Cong ty trén co s¢ cic muc dich chién luoc
do PHDPCP thong qua; Quyét dinh phwong 4n dau tu va dy 4n déau tu trong tham quyén
va gioi han theo quy dinh cua phép luat;

Kién nghi va trinh DHDCD céc van d& lién quan téi loai b phén, téng sb ¢b phin chao
ban; sira d6i bo sung cdc ndi dung trong Diéu 18 té chitc va hoat déng cia Cong ty:

Thong qua hgp déng mua, ban, vay, cho vay va hop dong, giao dich khac c6 gid trj tir
35% tdng gid tri tai sén tré 1&n duge ghi trong bdo céo tai chinh gin nhit cua cong ty;
Quyét dinh co cdu 6 chirc, bd mdy quéan Iy ndi bd ctia Cong ty; Bé nhiém, mién nhiém,
céch chire, gidm sat hoat dong ctia Ban Tong Gidm ddc; Cir ngudi dai dién theo uy quyén
tham gia Hoi dong thanh vién hoac DPHPCP ¢ cong ty khac;

Duyét chuwong trinh, ndi dung tai li¢u phuc vu hop DHDCD, triéu tip hop PHPCPD hoiic
lay ¥ kién dé PHDCP thdng qua nghi quyét;

Kién nghi viéc tb chirc lai, giai thé hodic yéu cAu pha san cong ty;

Cac quyén va nghia vu khac dwge quy dinh tai Didu 18 Cong ty.

Co chu HDQT Cong ty trong nam 2020 bao gf"nn co 8 thanh vién: -
STT Ho va tén Chire danh
ong Tran Huy Pirc
* Sinh ndm 1957;
1 » K¥ su thay lgi; Chu tich HDQT

» Puoc bau 1am Chii tich Céng ty tir ndm 2008;
» Tung la Chu tich kiém Giam doc cua Cong ty.

ong Nguyén Duy Hung

* Sinh ndm 1974,

* Cir nhan ngoai ngir;

* Hién dang lam Phé chu tich HPQT kiém Téng giam dbc | Phé chu tich HDQT
Cong ty;

* Rimg lam Phé giam déc ciia Céng ty tir nam 2008 cho dén
niam 2020.




ong Tran Huy Thiéu

+ Sinh ndm 1966;

« K¥ sir xiing déu;

+ Lam uy vién HPQT cua Cong ty tir ndm 2010.

Pho chu tich HDQT

ong Nguyén Manh Hing

* Sinh ndm 19?3;

« Thac si kinh té;

* Ting lam giang vién trucmg cao ding xéy _dyng, phé giam
déc trung tim hop tac quoc té tryre thude tong cong ty giao
thong Ha N6i, giam ddc cong ty phat trién nha Ha Noi sb
35, giam déc CTCP giai phap nang lugng Viét Nam EVS
Holdings.

Uy vién HPQT doc lap

ong Nguyén Thanh Ha

* Sinh ndm 1977,

« K¥ su dién;

* Hién dang lam Uy vién HPQT kiém Pho téng giam ddc
Cong ty;

» Timg lam gidm doc cic nha méy thiy dién Subi Sap 2 va
Ngoi Hit 2 tir nim 2005.

Uy vién HDQT

6ng Vi Xuan Hiéu

» Sinh nim 1950;

» Cir nhén kinh té;

« C6 36 nim lam can bd Bo Tai chinh.

Uy vién HDQT déc lap

dng Nguyén Duy Vién

e Sinh nim 1965;

« Trung cap;

* Timg c6 18 ndm cong tac & Cong hoa lién bang Dirc.

-

Uy vién HPQT déc lap

ong Nguyén Vin Lanh

* Sinh nam 1957;

« Cir nhén luat;

» C6 36 nam lam viéc tai Vién kiém sat Nhan dan tinh Son
La.

Uy vién HPQT déc lap

<+ Ban Kiém soat
Ban kiém soat do PHPCP bau ra, thay mit cb dong dé kiém soat moi hoat dong quan tri va diéu
hanh san xuét kinh doanh cta Cong ty. BKS chiju trich nhiém tru¢c DPHDCP va phap luat vé
nhitng cong viéc thuc hién theo quyén va nghia vu nhu:

Giam sat HDQT, Téng giam déc trong viéc quan ly va didu hanh-Céong ty; Ra sodt, kiém
tra va danh gia hidu lyc va hiéu qua cia hé thong kiém soat ndi bo, kiém toan ndi bo,

quan ly ri ro va canh bao sém ctia Cong ty;




Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc do can trong trong quén 1y, diéu
hanh hoat dong kinh doanh; tinh h¢ théng, nhit quan va phu hop cua cong tac ké toan,
théng ké va lap bao cdo tai chinh; -

Trinh PHDCD béo céo tham tra céc bio cdo tai chinh ciia Cong ty, ddng thoi ¢6 quyén
trinh bay ¥ kién doc 1ap ctia minh vé két qua thim tra cac vén d& lién quan t6i hoat dong
kinh doanh, hoat dong cia HDQT va Ban Tong Giam déc; Ban kiém soét cé thé tham
khao ¥ kién cia HPQT trude khi trinh bao céo, két ludn va kién nghi 1én PHDCD;

Yéu cau HPQT triéu tip PHPCD bit thuong trong trudng hop xét thay can thiét:

Tham dy va tham gia thao ludn tai cac cugc hop PHDCD, HDQT va céc cude hop khac
cua Cong ty;

Kién nghi HDQT hoic PHDCD bién phép stra ddi, bd sung, cai tién co cdu té chirc quan
ly, g1a.m st va diéu hanh hoat dong kinh doanh ciia cong ty;

Céc quyén va nghia vu khac duge quy dinh tai Diéu 1¢ Cong ty.

Co cdu Ban Kiém soét ctia Cong ty trong nim 2020 gdém c6 3 thanh vién:

STT Ho va Tén Chire danh
ba Can Thj Phuong Ha -
» Sinh nam 1989;
1 |+ Thac sikinh té; Truong ban

* Tung lam klem toan vién cong ty TNHH kiém toan va tu van UHY,
thanh vién tiéu ban kiém toan va tudn tha cia CTCP tap doan Ecopark.

ba DPao Thi Thanh Quyén

* Sinh nam 1980;

* K su kinh té;

. Tlmg lam k¥ su kinh té xay dung cua cong ty diu tr xdy dung ha ting va

2 giao théng d6 thi - Ha Noi, CTCP kién tric xdy dung Thu D6, Cong ty | Thanh vién
TNHH Archipel Vi¢t Nam, truong phong kinh té - ké hoach CTCP déu
tu xdy lap dau khi IMICO, chu tri b mén du an, du toan cua Vién thiét
ké - B6 qudc phong;
» Pang 1am phu trach ké todn CTCP Sacha Inchi Viét Nam.
ba Lé Thi Huyén Trang
* Sinh ndm 1990; -
3 |+ Cirnhan kinh té; Thanh vién

» Pang lam ké toan vién CTCP giai phép ning lwong Viét Nam EVS
Holdings.

+» Ban Tong giam doc
Tong gidm déc Cong ty do Hoi ddng quan tri bd nhiém, chju sy gidm sat cia Hoi ddng quan tri
va chju trach nhiém trudc Pai hoi dong ¢ dong, Hoi ddng quan tri va trude phép ludt vé viée
thue hién cac quyén va nhiém vu dugc giao. Ban Tdng gidm dbc c6 nhiém vu:




Té chirc diéu hanh, quan Iy moi hoat déng san xuét kinh doanh cua Cong ty theo nghi
quyét cia PHPCD, quyét dinh cia HDQT, Diéu 1€ Cong ty va tuan tha phap luat;

Xay dyng va trinh HPQT céc quy ché quan 1y didu hanh ndi bd, ké hoach chi tiét cho
hoat san xuat kinh doanh, ké hoach tai chinh hang nam cua Cong ty;

Béo cao dinh ky cho HBQT vé tinh hinh hoat dong, két qua kinh doanh; d& xuit phuong
hudng giai quyet cac van dé phat sinh va chju trach nhiém truéc PHPCD, HPQT va
Phap luat vé nhitng sai pham gdy ton thit cho Cong ty;

Dé nghj HPQT quyét dinh bd nhxem mién nhiém, khen thuong, ky luit déi v6i Pho
Giam d6c, Ké todn trudng, va cic cap quan ly khac;

Thuong thao, ky két, va thie hién cac hop ddng theo quy dinh cua phap luit;

Thuye hién cac nghj quyét cia HDQT va PHDCD, ké hoach kini doanh va ké hoach dau
tu cua Cﬁng ty da dugc HDQT va DPHDCD théng qua;

Cac quyen va nghia vu khac duge quy dinh tai Diéu 1€ Cong ty.

Co c4u Ban Tdng giam déc cua Cong ty hién nay nhu sau:

STT Ho va tén Chire vu
Giam ddc
(da tur nhi¢m tr ngay 2 1/08/2020)
Téng giam doc
(dwoc bd nhidm tir ngay 21/08/2020)
3 ong Nguyén Thanh Ha Phé Téng giam dbc

1 ong Tran Huy Birc

2 | 6ng Nguyén Duy Hung

«+ Khdi viin phong
Khéi vin phong chiu trich nhiém thyc hién céc cong viéc quan ly va tong hop cdc van @& chi
tiét lién quan t6i hoat dong cua céc nha mdy va hoat dong kinh doanh cuia Cong ty v6i cac ddi
tac; theo ddi va quin ly tai san, quan ly nhan sy, lwrong thudng phic 191 cho can b cong nhan
vién cua Cong ty. Bén canh d6, khéi vin phong chiu trach nhi¢m tong hop bao cdo thuong
xuyén céc vin dé phat sinh cho Tong gidm ddc va Chu tich HDPQT néu duge yéu cau. Khéi vin
phong Céng ty bao gom:

Phong K& hoach — K¥ thuat;

Phong Tai chinh — Ké toan;

Phong Té chirc — Hanh chinh;

Phong Quan hé cb déng va truyén théng;
Ban quén ly dy an.

% Khoi dr 4n
Khéi dir 4n chiu trach nhiém quan ly va xir Iy céc cong viée chi tiet lién quan dén tirng du an, va
béo céo thudong xuyén va kip thoi cho Tong giam ddc va Chu tich HDQT, khi xay ra cdc vin dé




khé khin phét sinh. Khéi du an bao goém Ban quan ly cac du an, nha may dién: Ngoi Hut 2;
Ngoi hiit 2A; Pa Hu; H Biu Ngir; H Nui Mot 1.

3.2. Cocéubd may quan ly/Management structure:

PAI HQI PONG CO
PONG
v
HOI PONG QUAN T BAN KIEM
M Q e SOAT
v
BAN TONG GIAM POC [

. ' . B '

Phong Phong Phﬁ;]g Pht‘mﬁg :
Ké Tai Ban To Quan hé ¢o
hoach — [ it ™ Quanly w—-—» chic— [« —» dongva
Ky Ké& todn du an Hanh = truyén
thuét chinh thong
Y
Céc nha mdy dién
! ! v ! P!
Nhi mé Nha may Nha may Nha may Nha mé
i diéf] Thiy dién dién mat dién mat g
s Ngdi Hit trosi H troi Ho e
& 2A Béu Ngir Nii Mot 1 e

< Phong K¢é hoach - Ky thuat
Phong Ky thuft la phong nghiép vu truc thude Cong ty, chiu sy diéu hanh truc tiép cia Ban
Téng giam dbe, co chuc ning tham muu, quan ly nghiép vu trong céc ITnh vue:
- Tham muu vé k¥ thuat xdy dyng cong trinh nang lugng dién cic loai, cic hé théng vin
ban phap ly thudc linh vue xdy dung;
- Thyec hién c4c thu tuc vé g1a1 phéng mit bing, giao nhan dét, xin cap gidy phép xay dung
(néu can), chuin bi mat bing xay dung va cac cong viéc khac phuc vu cho viéc xay dung
coOng trinh nang lugng dién;



Chuén bi hé so thiét ké, du toan, tong hop du toan xay dung cong trinh dé Hoi dong quén
tri t6 chirc thim dinh, phé duyét theo quy dinh;

Tham tra hé so quyét toan céc cong trinh, hang muyc cdng trinh do Céng ty lam chu dau
tw va cac ngudn von khac;

T4 chirc déu thau thi cong xdy lip hodc diu thau tu vin xdy dyng;

Tw vén gidm sat céc cong trinh do Céng ty lam Chu dau tu va cac cong trinh ngudn von
khac;

Tu vén quan Iy diéu hanh dy an cac cong trinh ngudn vén khéc;

Phéi hop, hé trg chi ddu tr vé k§ thuat, tiéu chudn, quy chuin va cic van ban phap 1y
thuge linh vyc xdy dyng;

Xay dung va thyc hién t6t quy ché phdi hop giira céc bo phan ¢6 lién quan dé giai quyét
cong viéc mang tinh thong nhit va dat hiéu qua cao;

Céc nhiém vy dot xudt khac do Ban Téng Giam dbc phédn cong. -

% Phong Tai chinh — K¢ toin
La phong chuyen moén ¢6 chirc ning tham muu, gitp viéc cho Hoi dong quan tri, Ban Téng
giam ddc vé cong téc tai chinh ké toan, cu thé 1a:

Theo dbi, phan anh sy luu chuyén ngudn vén kinh doanh cia Cong ty va tu van cho Ban
lanh dao céc van dé lién quan dam bao viée luan chuyén vén, sir dung vén cua cong ty
hidu qua nhét;

Kiém tra, tinh toan phan tich tai chinh cic hop dong, du 4n ciia Cong ty;

Chiu trach nhiém vé s6 ligu bao cdo tai chinh ké todn trudc H6i dong quan tri, ban Téng
giam déc va cac Co quan hiru quan; theo ddi phan 4nh ding tinh hinh tai chinh ctia Cong

ty;
Xay dyng ké hoach tai chinh nim, ké hoach trung han, dai han cia Cong ty trinh Ban
Téng giam déc, Hoi ddng quén tri phé duyct -

Tham muu cho Ban Téng gidm déc vé ché do ké toan va nhitng thay ddi ctia ché do qua
tlmg thoi ky trong hoat dong kinh doanh. T6 chirc cong tac ké toan, thong ké va by may
ké toan phui hop véi cong tac t6 chirc san xudt, kinh doanh theo yéu cau ton tai va phat
trién ciia Céng ty;

T6 chirc ghi chép tinh toan va phan anh chinh xéc, trung thue, kip thoi, day du toan bo tai
san va phan tich két qua san xuét kinh doanh cua Cong ty;

Xéc dinh va phan anh chinh xéc, klp thoi, ding ché do, két qua kiém keé tai san hang ky.
Dé xuit xir Iy cac khoan hao hut, mét mat, hu hong (néu cé);

Xét duyét cac bao cao ké toan, thong ké va bdo cdo tai chinh ctua don vi truc thudc. Lap,
tong hop diy du va giri diing han bio cdo ké toan, théng ké va quyét toan tai chinh cua
Cong ty theo ché dd quy dinh;



T chirc kiém tra ké toan trong ndi bd Cong ty;

Nghién ciru cic ché do chinh sach trong linh vuc thué, tai chinh, théng ké, ludt doanh
nghiép... cia Nha nuéc lién quan dén hoat dong cua Cong ty nhim dua ra céch thyc hién
phu hop;

T6 chirc phé bién va huéng din kip thoi cac ché do, thé 18 tai chinh, ké todn, théng ké
hién hanh cho ndi bé bo phan ciing nhu céc bd phan lién quan;

Quan ly viéc chuyén nhugng c6 phén, ¢d phiéu cta Céng ty; phat hanh sb ¢b dong Cong
w; : # , :

T6 chirc bao quan, luu trir cac tai ligu ké toan, giir bi mét cac tai licu va sb liu ké toan
cua cong ty.

** Phong Té chirc — Hanh chinh
Phong Té chirc — Hanh chinh 13 mét phong chuyén mén thyc hién chirc ning nhiém vu chinh
trong cac mang hanh chinh nhén sy cho toan Cong ty va dam bao trang thiét bi, co s& vt chat
cho khéi vin phong cua Cong ty, cu thé nhu sau:

Xdy dung ho théng vin ban, hd so phép Iy clia Cong ty: cdp nhat sira doi bé sung thay déi
khi ¢6 yéu cau.

Tham muu cac van dé dinh hudéng hoat dong doi ngoal phdi hop chudn bi noi dung lam
viée tiép dén cac doan khach cung cap tai liéu cin thiét phuc vu Cong ty khi di cong tac.
Thiét 1ap méi va duy tri méi quan h¢ hop tic véi cic cé nhén, t6 chire, co quan trong
nudce va ngoai nudc. -

Phéi hop véi céc phong ban khac trong cong tac xdy dung chwong trinh va té chic thuc
hién, quan 1y céc dy 4n quéc té trong linh vyc dio tao, nghién ctru khoa hoc, chuyén giao
cong nghé, nang cap trang thiét bi, co s& vit chat.

Phong Quan hé co dong va truyén thong

Phong Quan hé cb déng va truyen thong la phong ban thanh lap mudn nhét trong Cong ty, thuc
hién cac cdng viéc hen quan t6i c¢6 dong, va hinh anh cia Cong ty trén thi truong, c6 chitc ning
nhiém vy nhu mét cau ndi gitp ban ldnh dao tim hiéu tim tu, nguyén vong, va nhiing y kién
déng gop cia ¢ dong Cong ty, cu thé nhu sau:

Tim hiéu, nghlcn clru, va bao cdo cdc tac dong c6 thé anh hudng téi gia ca ¢d phiéu; gitp
ban lanh dao t1ep nhén va xir ly céc théng tin tir cb dong va céc don vi bao dai, dé tir d6
¢6 nhitng tham vén cho ban lanh dao khi tlep xtc véi cé dong;

Té chirc cac budi su kién gip mit gitta ¢b dong, céc nha dau tuetiém ning véi ban linh
dao Céng ty; Ho trg Tong gidm dbc trong viéc t6 chire PHDCD ctia Cong ty,

Lién hé véi cac phuong tién truycn thong dai chung dé xir Iy cac van dé lién quan toi
hinh anh ctiia Cong ty trén hé thong thong tin truyén thong;
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- Thyec hi¢n céc cong viée khiac do Téng gidm ddc va Chii tich HDQT yéu céu.
% Ban quan ly dy 4n .
Ban quan ly dy 4n déng vai trd quan 1y du an tir khi chudn bi dau tu dy 4n cho dén khi két thac
du én, va tiép tuc quan Iy du 4n trong giai doan trién khai. Mdi dir 4n cia Cong ty déu c6 ban
quan ly dy an riéng, va c6 trach nhiém béo cdo thudng xuyén véi Téng gidm déc va Chu tich
HDQT. Chirc nang nhi¢m vu chinh cia Ban quan ly dy 4n bao gom: lap ké hoach dinh ky, thuc
hién quan Iy va té chirc, gidm sat qua trinh, tién do thyre hién cia dy 4n ma minh dam nhan va
nhitng hoat dong khac ¢6 lién quan. Hién tai Cong ty dang c6 6 dy an, trong do, cé 5 nha may
dién dang hoat dong, khai thac, va 1 du an dang duge trién khai, cu thé nhu sau:

- Dw dan Nha mdy thuy di¢gn Ngoi Hut 2: (dd dwa vao khai thdc)
bia chi: Xa Nam Cd, huyén Mu Cang Chai, Yén Bai
Dién tich: 75 ha
Cong suat: 48 MW
Tong mirc diu tu: 1.501 ty dong
San lugng dién: 202 triéu KWh/nam
Thoi gian bt ddu vén hanh thuong mai: Quy /2015

- Dw dn Nha mdy thuy di¢gn Ngoi Hut 2A: (da dwa vao khai thdc)
Dia chi: X4 Nam Cé, huyén Mu Cang Chai, Yén Bai
Dién tich: 13,5 ha
Cong suét: 8,4 MW
Tong mire dau tu: 292 ty ddng
San lrgng dién: 30 triéu KWh/nim
Thoi gian bt ddu van hanh thuong mai: Quy TV/2016

- Du dn Nha mdy di¢n miit troi Ho Biu Ngie: (24 dwa vao khai thdc)
Dia chi: Huyén Ninh Phudc va huyén Thuén Nam, Ninh Thuin
Dién tich: 75 ha
Céng suit: 61,776 MWp
Téng mirc diu tu: 1.457 ty dong
San lrgng dién: 98 triéu KWh/nim
Thoi gian bat diu vén hanh thuong mai: théang 07/2019

- Dy dan Nha mdy thuy di¢n Pd Hu: (dd dwa vao khai thdc)
Pia chi: Suéi Nam Tang, huyén Tram T4u, Yén Bai
Dién tich: 78.7 ha
Cong sudt: 26 MW (Cong suit may 29,9 MW)
Téng mirc dau tu; 1.024 ty dong
San lugng dién: 90 triéu KWh/nim
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Thoi gian bat diu van hanh thuong mai: Théng 10/2020
- Dy dn Nha mdy dién mdt tréi Ho Nui Mt 1: (da dwa vao khai thic)
Dia chi: Xa Phudc Dinh, huyén Thuin Nam, Ninh Thuan
Dién tich: 60 ha
Céng suit: 50 MWp
Téng mirc dau tu: 1.036 ty déng
San lugng dién: 90 tridéu kwh/nim
Théi gian bt dau van hanh thuong mai: thang 12/2020
- Duw dn Nha mdy phong di¢n Phwong Mai: (dang trién khai xdy dung)
Dia chi: Khu kinh t¢ Nhon Hbi, tinh Binh Dinh
Dién tich: 141,9 ha .
Cong suat: 30 MWp
Tong mirc ddu tu: 1.576 ty dong
San lrong dién: 80 triéu KWh/nim
Thoi gian bét diu van hanh thuong mai: dw kién vao Quy 11/ 2021

3.3. Céc cong ty con, cdng ty lién két/Subsidiaries, associated companies: (Néu danh sach,
dia chi, linh vuc san xuit kinh doanh chinh, vén diéu 1¢ thue gop, ty 1& s& hiru cia Cong ty tai
cdc cong ty con, cong ty lién két/Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership percentages of the Company in such subsidiaries,
associated companies): Khéng c6/ No

4. Dinh huwéng phit trién/Development orientations

- Cac muc tiéu chi yéu cua Cong ty/Main objectives of the Company: p& thanh mot cong ty da
nganh nghé, lay hoat dong nang lugng lam cbt 16i, dong gop dang ké vao sy phat trién cua dit
nudce.

- Chién Iugc phat trién trung va dai han/Development strategies in medium and long term: tap
trung vao viéc phat trién ning luong tdi tao, va nang lugng tich ning, dong thdi, tim kiém co
hdi va mé rong hoat dong sang céc linh vuc khac, trong d6 wu tién bit ddng san va cic nganh
dich vu.

- Cde myc tiéu phat trién bén vimg (méi treong, xi hi va cong dong) va chuong trinh chinh
lién quan dén ngin han va trung han cia Cong ty/Corporate objectives with regard to
corporate environment, society and community Sustainability: ké hoach phat trién kinh té, cin
di song song vdi viéc phat trién con ngudi, phét trién cong dong, va ¢6 trach nhiém hon vdi
xa hoi. Chuong trinh trong ngén han 1a xdy dung dwgc mot hé théng an sinh x4 héi tét hon,
cai thign méi trudng, diéu kién lam viéc va cude séng cho can bd cdng nhan vién ciia Cong
ty. -
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5. Cic rii ro/Risks: (Néu cic rii ro ¢6 thé anh hudng dén hoat dong san xuat kinh doanh hoic

don v6i vige thue hig¢n cic muyc tiéu clia ciia Cong ty, trong d6 c6 rui ro vé méi trudng, thién

, dich bénh, ..)/Specify the risks probably affecting the production and business

opemtzons or the realization of the Companys objectives, including errwronmenta! risks).
Céng ty ¢ phan Pu tu xay dung va Phat trién Trudong Thanh hoat dong cha yeu trong linh vuc
dau tu xdy dung, san xuit va kinh doanh ndng luong, tap trung vao céc ngudn ning luong tai
tao, do do, céc rui ro chinh anh hucmg t¢i hoat dong san xuét kinh doanh cia Céng ty co thé ké
dén: cdc rii ro vé thai tiét; rai ro vé chinh séch gia dién; va rii ro v& gian doan van hanh va an
toan lao dong.

a. Ruiro vé thoi tiét
Thoi tiét téc dong rit 1on dén hoat ddng cia cac nha méy san xuat va hoat dong kinh doanh dién
noi chung, dic biét véi cac ngudn ning lugng ma Céng ty dang khai thac, bao gém: thuy dién,
dién mat trod va dién gio.

¢ Tinh hinh mwa — kho han, quyét dinh lwgng nudce dy trir tai cdc hd, s& anh huong dén san

lrong dién ctia cac nha may thuy dién:

Hoat dong san xuit dién tai cic nha may thiy di¢n dya vao sitc nude lam quay céc tuabin, tir do
sinh ra dién néng, do do, san lugng dién ciia cdc nha may thiry dién phu thuée chinh vao ngudn
nang luong nuée cung cap. Khi han han Xay ra, luo‘ng nuGe tich trit trong hd giam sit, khong du
dé san xuat dién theo cong sut thiét ké, va din dén giam sut két qua kinh doanh, nhung nguoc
lai, néu tan suat mua 16n kéo dai gy nguy co tran bd, 1 lut, ciing c¢6 thé gay ra hu hai cho cic
cong trinh dé dap cia nha méy, rii ro géip sw ¢b trong qué trinh phat dién va lam tang chi phi sira
chira, bao tri. Ngoai ra, d6i véi nha may thiy dién c6 dung tich hé chira 16m, néu qua trinh thiét
ké, xdy dung khong dam bao hoic cong tac an toan ho, dép, phong chdng thién tai khéng dam
bao thi nguy co mét an toan ha du 1a rit 16n, c6 thé ra cac hién tugng 1 quét, x6i mon tu nhién
hodc dong dat, mirc do thiét hai thuromg rét 16n va khé c6 thé khic phuc hoan toan. Day chinh la
nhitng yéu t6 rii ro 16n chi phéi hoat dong san xuat kinh doanh cua cc nha may thuy dién cua
Cong ty.

“ Mic @9 birc xa nhiét va khoang thdi gian mit troi chiéu sang trong ngdy anh huong dén

san luong dién cia cic nha may dién mait troi:

Hoat dong san xuét dién tai cac nha may dién mit troi 1a sir dung birc xa nhiét tir 4nh sang mit
troi, thong qua céc tim pin ning luong mit troi dé chuyén ddi thanh djén ning, do dé, birc xa
mdt trdi va thoi gian chiéu sang dong vai trd then chét trong viéc san xuét dién tai cac nha may
nang lugng mit trdi. Lugng bitc xa mit troi chiéu trén bé mat trai dat, chu yéu, phu thudc vao 2
yéu t6: 1 1a géc nghiéng cia céc tia sang dbi voi mit phing bé mat va 2 la do dai duomg di cua
céc tia sang trong khi quyén hay néi chung 1a phu thudc vao do cao cia mit troi. Sy mat mat
nang lugng trén quing dudng di clia tia sang gan lién véi sy tan xa, hip thu bic xa va phu thudce
vao thoi gian trong ngay, mua, vi tri dia ly. Nhu véy, luong birc xa mit trdi phu thude vao ting
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dia diém trén mét dat, va cdc diéu kién tyr nhién, thoi tiét, khi hau cua dia diém dé. Cac thong sb
niy bién d6i rét phirc tap. Néi don gian hon, khi tréi khong ¢6 ning hodc ¢6 ning véi bire xa
khéng du manh thi tim pin ning lwong mit trori sé khong thé san sinh ra dién va gdy ngung hoat
ddng phat dién ciia nha may dién mit troi.
% Siic gi6 anh hudng dén san lrgng dién cua cic nha may phong di¢n:

Twong ty nhu thuy dién, nha may dién gi6 sir dung sirc gio dé diy canh quat, lam quay tuabin
bén trong, tao ra ning lugng chuyén héa thanh dong dién, cho nén, san lugng dién phat ra tir cac
tuabin dién gi6 phy thugc hoan toan vio sirc gié. Khac so véi nude co the du trir duoce, gid la
mdt yéu 6 thién nhién khéng cé kha nang du trir, ¢6 tinh bit én, va chi ¢6 thé du bao dé giam
thiéu ri ro.

b. Rui ro vé chinh sich gia mua ban dién
Tir 01/01/2019 thj truong dién Viét Nam chuyén sang giai doan thi truong ban budn dién canh
tranh va hién tai thi trudmg dién dang nim trong giai doan 1. Do d6, vé co ban Tép doan Dién
lyc Viét Nam (EVN) van cé vi thé doc quyén trong nganh dién véi chire ning san xuat, truyén
tai va phan phéi dién trén ca nudc. Cac nha mdy dién thuc hién san xuit va ban dién theo cac
quy dinh ctia hp dong ky véi EVN, thuong c6 thoi han 20 ndm, do @6, phat sinh cac rii ro lién
quan tdi chinh sach gia cia EVN. Mét s6 nii ro ¢6 thé ké dén nhu sau:

- Sau khi hét thoi han 20 nim, cac nha may dién phai ky hop ddng méi véi EVN cung nhimng
diéu kién, diéu khoan méi va khong c6 gi dam béo ring nhitng diéu kién, didu khoin méi nay
s& nhu trong hop dong mua ban dién trude do, dic biét khi bén mua dién (EVN) van giit vi
thé doc quyén nhur hién nay.

- Gid bén dién dugc quy dinh trong cc hop dong mua ban dién dugc quy dbi dua vao ty gia
trung tim VND/USD do Ngén hang Nha nu6e ban hanh va ty gia nay sé duge chdt vao thoi
diém mdi cudi thang khi bén phat dié¢n xudt hoa don cho EVN. Chinh vi vdy, su bién dong
clia ty gia trung tim c6 tdc dong nhét dinh téi doanh thu cua céc nha méy dién. Bén canh do.
con rii ro vé ty gia trong co cdu gia thanh ban dién chua c6 16 trinh thanh toan ro rang mac
dii céc van ban v& co ché chinh sach di duge ban hanh nhu Thoéng tu 56/2014/TT-BCT ngay
19/12/2014 quy dinh phuong phap xac dinh gi4 phat dién, trinh ty kiém tra hgp dong mua ban
dién, da dugc sira doi, bo sung tai Thong tw 13/2017/TT-BCT ngay 03/8/2017.

c. Ruirove gian doan vén hanh va an toan lao dong
Quy moé va thoi gian diu tu, xay dung cho mot nha méy dién thuong rat 16n, do dé, rui ro lién
quan dén gian doan van hanh va an toan lao dong 12 khong thé tranh khoi. Bén canh do, cac nha
méy dién, hoat dong lau nam, thuong s& c6 rii ro vé gian doan van hanh may moc, thiét bi trong
qué trinh san xuit kinh doanh di¢n ning cao hon, dic biét 14 dbi véi cac nha may thiy dién. Tuy
nhién, cdc nha méy dién ciia Cong ty déu 1a nhitng nha may moi dau tu, viée thi cong xdy dung
duoge kiém soat k¥ ludng, cing véi nhitng nha thau uy tin thuc hién, dam bao d an toan cao khi
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van hanh. Hon thé nira, Cong ty déu khao sat k¥ ludng, quan ly chit ché cac khau trong qua
trinh dau tw, va thi cong xay dung, dam bao tuan thu theo ding cac quy dinh cua phap ludt, va
quy trinh cia nganh. Céac nha may thiy dién déu phai tuan thu theo quy trinh vén hanh hd chira
do B Cong Thuong ban hanh cho tirng nha may. Nhirng quy trinh nay dugc ban hanh trén co
s¢ dam béo an toan tuyét doi cho cic cong trinh thity dién, chu dong dé phong moi bét tric véi
moi tréin 1ii ¢6 chu ky 1dp lai nhd hon hodc biang 200 ndm va gidi han muc nuée hd chira & mirc
an todn tly thudc vao thiét ké cong trinh thiy dién ciing nhu dia 1y cua timg khu vue. Nho vay
Céng ty han ché 6i da dwgc riii ro xa 1ii lam anh huong dén ngudi dan.-Ngoai ra, Cong ty ciing
déu tr ddy manh céc hoat dong kiém tra, gidm sét an toan lao dong, tham gia dy du cic ché do
bao hiém xa héi, bao hiém y té, bao hiém than thé cling nhu cac phurong tién bao vé ca nhan cho
ngudi lao dong khi lam viée, thuc hién diy du cic phuong an, bién phap, k¥ thudt an toan trudc
va trong khi san xudt, dong thdi, td chie can bd giam sat ky thuat an toan diy du, dim bao han
ché dén mirc t6i thiéu sy ¢b hodc tai nan lao dong xay ra.

II.  Tinh hinh hoat ddng trong nam/Operations in the Year
1. Tinh hinh hoat dpng sin xudt kinh doanh/Situation of production and business
operations

- Két qua hoat déng san xuit kinh doanh trong nam/ Results of business operations in the year:
Néu céc két qua dat dugce trong nim. Néu nhitng thay déi, bién dong 1én vé chién lroc kinh
doanh, doanh thu, lgi nhudn, chi phi, thj truong, sin phdm, ngudn cung cap,... /specify the
results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, etc.

- Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress against the
plan: So sanh két qua dat duoc trong nim so v&i céc chi tidu ké hoach va cac chi tiéu nam
lién ké. Phan tich cu thé nguyén nhan din dén viéc khong dat/dat/vuot céc chi tidu so véi ké
hoach va so véi nam lién ké&/Comparing the actual progress with the targets and the results of
the preceding years. Analyzing specific reasons of the unachievement/ achievement/excess of
the targets and against the preceding years.

2. T6 chikc va nhin Su/Organization and Human resource

- Danh séch Ban diéu hanh/List of the Board of Management: (Danh séach, tém tit ly lich va ty
1 s& hitu ¢d phan cé quyén biéu quyét va céc chimg khodn khac do cong ty phat hanh cua
Téng Gidm ddc, cac Phé Téng gidm ddc, Ké todn trudng va cac cén bd quan Iy khac/List,
curriculum vitae and ownership percentage of the Company’s voting shares and other
securities by the Company’s General Director, Deputy General Directors, Chief Accountant
and other managers.

STT Tén thanh vién ban diéu hanh Chirc vu
No. Name of member of BoM Position
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Giam doc
General Director
(da tr nhiém/dismissal)

Trin Huy Dirc
Mr. Tran Huy Pirc

- Gidi tinh: Nam
- Ngay sinh: 03/02/1957
- Noi sinh: Ha Nam
- §6 CMND/H$ chiéu: 035057002222 Cép ngay: 23/05/2019
Noi cdp: Cuc Canh sét Quan 1y hanh chinh v& Trit tw xd héi
- Qudc tich : Viét Nam
- Dia chi thuong tra: P501, toa nha 101, Pudng Lang Ha, P Lang Ha, Quén Béng Da,
Ha Noi.
- 86 dién thoai: 0913.252.016
- Trinh d¢ chuyén mon: Ky su Thiy lgi
- Chirc vy hién nay tai Cong ty: Chu tich Hoi déng quan tri kiém Giam déc
- Chirc vu hién nay tai t chic khéc:
» Cha tich HPQT, CTCP Phong dién Phuong Mai;
* Chu tich HDTV, Cong ty TNHH Xay dung Trudng Thanh;
. Téng Gidm dbc, CTCP Péu tu Xay dung Khai thac Khoang san Ninh Thuén.
- 86 ¢6 phén ndm giir tai thoi diém hién nay: 63.300.000 ¢ phén, chiém 46,89% vén
diéu 1¢, trong dé:
* Dai dién so hiru: 31.900.000 c6 phin, chiém 23,63% vén diéu 1¢.
«  Cé nhan s& hitu: 31.400.000 ¢6 phén, chiém 23,26% vén diéu 12
- S6 ¢6 phdn nidm giit tai thoi diém hién nay cua nhifng ngudi ¢6 lién quan:
 BaNguyén Thi Ngoc (vg) s& hitu: 15.700.000 ¢ phén, chiém 11,63% vén didu
I&:
+  Ong Trin Huy Thiéu (em) s& hiru: 8.8000.000 cd phin, chiém 6.52% vén didu
1¢;
. gong ty TNHH xay dung Trudng Thanh (Chu tich HDTV va la dai dién phin
von gép) sé hitu: 31.900.000 cb phén, chiém 23,63% vén didu 1é.
- Céc khoan ng dbi véi Cong ty: Khéng cé
- Hanh vi vi pham phép luit: Khéng ¢
- Quyén lgi méu thuin véi Céng ty: Khong c6
- Loi ich lién quan doi véi Cong ty: Khong ¢ )
- Thu lao va cdc khodn lgi ich khac: Thu lao HDQT theo nghi quyét DHDCD

Nguyén Duy Hung Tén g giam dbe
M. Nguyén Duy Hung General Director
- Gidi tinh: Nam

- Ngay sinh: 12/01/1974
- Noi sinh: Xa Xuan Hoa, huyén Xuan Truong, tinh Nam BDinh

16




S6 CMND/H§ chiéu: 162117112 Ngay cap: 24/03/2010 Noi cép: CA Nam Dinh |
Qudc tich: Viét Nam
Dia chi thuong tria: Xa Xuén Hoa, huyén Xuan Trudmg, tinh Nam Dinh
86 dién thoai: 0914.363.295
Trinh @9 chuyén mén: Cir nhin ngoai ngi
Chtre vy hién nay tai Céng ty: Thanh vién HDQT kiém Téng Giam déc
Chire vu hién nay tai t6 chic khéc: Khong ¢
$6 ¢6 phan ndm giir tai thoi diém hién nay: 2.025.000 cé phin, chiém 1,5% vén didu
1€, trong do:
* Dai dién s& hiru: 0 ¢ phén, chiém 0% von didu ¢,
* Canhin sor hiru: 2.025.000 cb phén, chiém 1,5% vén didu I¢.
S6 ¢6 phan nim gitr tai thei diém hién nay cua nhimng ngudi cé lién quan: Khong cé
Cac khoan ng déi voi Cong ty: Khoéng co
Hanh vi vi pham phap luat: Khéng c6
Quyén lgi mau thuln véi Cong ty: Khong c6
Loi ich lién quan déi véi Céng ty: Khéng ¢6
- Thu lao va céc khodn loi ich khéc: Thi lao HDQT theo nghj quyét PHDCD

Nguyén Thanh Ha Pho Tong gidm déc
Mr. Nguyén Thanh Ha Deputy General Director

- (Gi6i tinh: Nam
- Ngay sinh: 13/03/1977
- Noi sinh: Thanh Héa
- §b CMND/H(} chiéu: 011077000022 Cap ngay: 11/10/2019
Noi cép: Cuc Canh sat Quén Iy hanh chinh vé trat tu xa hoi
- Qudc tich : Viét Nam _
- Dia chi thuong tra: 1611-CT01- Hoc vién Quan Y, Yén X4, Tan Triéu, Thanh Tri,
Ha Noi
- 86 dién thoai: 0977.130.377
- Trinh d§ chuyén mon: K¥ sur dién
- Chtre vy hién nay tai Cong ty: Thanh vién HPQT kiém Pho Tong giam ddc
- Chire vy hls;n nay tai td chirc khac: Khéng
S6 ¢ phan nim gilf tai thoi diém hién nay: 2.025.000 cé phén, chiém 1,5% vén diéu
1§, trong do:
* Dai dién s& hitu: 0 ¢6 phén, chiém 0% vén didu 1¢.
* Canhan s¢ hitu: 2.025.000 c6 phan, chiém 1,5 % vén didu 16
S6 ¢6 phan ndm gitr tai thoi diém hién nay cta nhitng ngudi co lién quan: Khéng ¢
Cac khoan ng doi véi Céong ty: Khoéng co

=5

17




- Hanh vi vi pham phap luét: Khong c6

- Quyén lgi mau thufin v6i Cong ty: Khéng c6

- Loi ich lién quan déi véi Céng ty: Khéng c6

- Thu lao va céc khoan lgi ich khéc: Thi lao HDQT theo nghi quyét PHPCD

Tran Thu Tra = Kf; todn truong

Ms. Trén Thu Tra Chief Accountant
(da tr nhiém/dismissal)

- Gidi tinh: Nir

- Ngay sinh: 01/08/1978

- Noi sinh: Ly Nhan, Ha Nam

- $6 CMND/H§ chiéu: 013639071 Cap ngay: 30/03/2013 Noi cép: CA. Ha Ngi
- Qubc tich : Viét Nam

- Dia chi thuong tri: 101 t6 14B, phudng Thinh Quang, quin Péng Da, Ha Noi

- 86 dién thoai: 0915.059.252

- Trinh @ chuyén mén: Cir nhan kinh té

- Chtre vy hién nay tai Cong ty: K& toan trudng

- Chirc vu hién  nay tai t6 chac khac: Khéng

- S6¢h phan nam giif tai thoi diém hién nay: 0 cd phan, chjem 0% von diéu 1é

- 86 ¢6 phan nim glu tai thoi diém hién nay cua nhiing ngum ¢ lién quan: Khong co

- Cac khoan ng dbi véi Cong ty: Khong cé

- Hanh vi vi pham phap luat: Khéng cé

- Quyén lgi mau thudn véi Cong ty: Khéng c6

- Loi ich lién quan ddi véi Céng ty: Khong c6

- Thu lao va céac khoan lgi ich khéc: Lwong theo chinh sdch Cong ty

Nguyén Diing Hoang Ké toan trudng
Mr. Nguyén Diing Hoang Chief Accountant
- Gi6i tinh: Nam

- Ngay sinh: 24/10/1989

- Noi sinh: Cao Bing

- 86 CMND/H} chidu: 004089000027 Cép ngay: 05/04/2019
Noi cap: Cuc Canh sat Quan Iy hanh chinh vé trat tu xa hoi _

- Quobc tich : Viét Nam

- Dia chi thuong tri: A212, khu No vién KHHS-BCA 283 Khwong Trung, phuong
Khuong Trung, quan Thanh Xuin, Ha N6i

- S6 dién thoai: 0906.124.979

- Trinh d§ chuyén mén: Cir nhén kinh té

- Chure vy hién nay tai Cong ty: K¢é toan trudng
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-

- Chire vu hién nay tai to chirc khac: Khong

86 ¢6 phan nim gitr tai thoi diém hién nay: 0 c6 phan, chiém 0% vén diéu 1¢

- S6 ¢6 phan nz:lm’gii”r tai thoi diém hién nay cua nhirng ngudi ¢6 lién quan: Khong co
Céc khoan n¢ doi vdi Cong ty: Khong ¢

Hanh vi vi pham phap ludt: Khéng c6

- Quyén lgi mau thuin véi Cong ty: Khéng c6

- Lgi ich lién quan d6i véi Cong ty: Khong co

- Thu lao va cac khoan lgi ich khac: Luong theo chinh sach Céng ty

- Nhitng thay ddi trong ban diéu hanh/changes in the Board of Management: (Liét ké céc thay
d6i trong Ban diéu hanh trong niam)/ (List the changes in the Board of Management in the
year).

Ngay 21/08/2020, 6ng Tran Huy Dic tir nhiém chic vu Gidm déc va 6ng Nguyén Duy
Hung dugc bd nhiém thay thé theo Nghi quyét HDQT s6 21.08/2020/TTA/NQ-HPQT.
Ngay 30/03/2020, 6ng Nguyén Diing Hoang dugc bé nhiém vao chirc vu K& toan truéng
ctia Cong ty thay thé cho ba Trin Thu Tra theo Nghi quyét HDQT sé 30.3/2020/NQ-
HDQT.

- S6 lugng cén bg, nhan vién. Tém tét chinh sach va thay déi trong chinh sach ddi véi ngudi
lao dong/Number of staffs. Brief information and changes on the employee s policies.

Tong s6 lwgng can bo, nhén vién: 127 ngudi

Cong ty khong c6 thay di trong chinh sach ddi véi ngudi lao déng, trong nim 2020.

Ché @6 1am viéc: d6i v6i khéi vin phong, nhan vién 1am 8 tiéng/ngay theo gio hanh chinh
tir thir 2 dén thir 6 va sang thir 7; con dbi voi nhan vién kinh doanh va cong nhén tai cac
dy 4n thoi gian 1am viée dugce chia theo ca lam du 22 tiéng/tuan, ¢6 thé xin ting ca véi
chinh sach luong theo luit lao déng, mdi tudn duoc nghi thiéu 1 budi.

Chinh sach tuyén dung: viéc tuyén dung nhén sy thyuc hién theo Quy trinh tuyén dung da
ban hanh. Céc tmg vién duge tuyén dung phai dép img duge yéu ciu vé sire khoe va kinh
nghiém cbng téc ciing nhu cac phim chit dao dirc theo quy dinh ctia mdi vi tri cong vige.
Chinh sach dao tao: viéc dao tao va phat trién nguén nhan lyc luon duge Cong ty ludn
chi trong va wu tién. Cong tac dao tao dugc thuc hién hang nam, tir dao tao ndi bo dén
viéc cir CBCNV tham gia céc khéa dao tao trong va ngoai nurde nhim ning cao ning luc
chuyén mon, tinh chuyén nghiép trong cong viéc.

Chinh sach lwong, thudng, phic lgi: Cong ty xiy dung diy du Quy ché tién lwong, Quy
ché thi dua khen thuong, theo d6, nguoi lao dong dugc tra lwong, thuong theo nang suit,
chét lwong va hiéu qua cong viéc. Hang thang, quy, nim déu c6 danh gia dé xét tra luong,
xét khen thuong cac danh higu. Mire lrong trung binh hang thang cua nguoi lao dong 1a 6
triéu ddng/thang. Cong ty dam bao cac ché do cho ngudi lao dong: Ky hop dong lao
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dong, tham gia BHXH, BHYT, BHTN; nghi phép, 1€ Tét; thai san, con nho, lam thém gid
va cac quyén lgi khac theo quy dinh cua phap luat lao dong va clia Céng ty. Ngoai tién
lrong va cac ché do phic lgi theo luit, ngudi lao dong con duge hudng cac phic loi khéc
nhu du lich hang nam.

3. Tinh hinh dau tw, tinh hinh thuc hi¢n cdc dy dn/Investment activities, project

implementation

a. Céc khoan dau tu 16n/Major investments: Néu cac khoan dau tu 16n dugc thuc hién trong

niim (bao gom cdc khoan ddu tu tai chinh va cac khoan ddu tw dy4n), tinh hinh thyc hién
cdc dy 4n 16n. DSi voi trudng hop cong ty da chao ban chimg khodn dé thuc hién céc du
an, can néu rd tién do thue hién cac du an ndy va phan tich nguyén nhin dan dén viée
dat/khong dat tién d6 da cong bd va cam két)/specify major investments implemented for
the year (including financial investments and project investment), the implementation
progress of major projects. If the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the projects and
analyze the reasons incase of achlevement/failure to achieve the announced and
committed targets.

. Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tit vé hoat
dong va tinh hinh tai chinh cua céc cong ty con, cong ty lién két)/(Summarizing the
operations and financial situation of the subsidiaries, associated companies). Khong/No

4. Tinh hinh tai chinh/Financial situation v
a. Tinh hinh tai chinh/Financial situation

Don vi tinh gia tri/Unit of value: dong/VND

Chi tiéu/ Indicators

Nam/Year 2019

Nam/Year 2020

% tang giam/
% change

Téng gia tri tai san/Total asset

3.921.220.017.243

4.723.455.576.865

20.,46%

Doanh thu thuin/Net revenue

269.411.018.898

495.852.606.563

84,05%

Loi nhudn tir hoat dong kinh doanh/
Profit from business activities

81.036.693.845

143.466.560.192

77,04%

Loi nhuén khac/Other profits

(1.375.310.587)

(556.094.386)

Loi nhuén trude thué/Profit before tax

79.661.383.258

142.910.465.806

79,40%

Loi nhudn sau thué/Profit after tax

75.404.721.665

129.143.180.427

71,27%

Ty 1& 1¢i nhuén tra cb tic/Payout ratio

(Nguon: BCTC téng hop kiém todn ndm 2020 cua TTA)
- Cac chi tiéu khac/ Other figures: Vay va ng thué tai chinh

DVT gid tri: dong
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STT Khoan muc 31/12/2019 31/12/2020
1 | Vay va ng thué tai chinh ngén han 333.220.348.215 273.562.000.000
2 | Vay va ng thué tai chinh dai han 1.938.699.966.088 ' 2.156.111.961.831

(Nguon: BCTC tong hop kiém todn nam 2020 cia TTA)

b. Céc chi tiéu tai chinh chu yéw Major financial indicators:

Chi tiéu/ Indicators

Nam/Year 2019

Nam/Year 2020

Ghi
chi/Note

1. Chi tiéu vé kha ndng thanh todn/
Solvency ratio

+ Hé s6 thanh toan ngin han/Current
ratio:

Tai san ngén han/Nog ngfin han
(Short term Asset/Short term debt)

0,23

0,24

+ H8 s6 thanh todn nhanh/Quick ratio:

Tai san ngdn han - Hang ton kho
No ngén han

Short term Asset - Inventories
Short term Debt

0,23

0,24

2. Chi tiéu vé co cdu von/capital
structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total
assets ratio)

0,61

0,65

+ Heé s6 No/vén chi s¢ hitu
(Debt/Owner's Equity ratio)

1,53

1,86

3. Chi tiéu ve nang lwe hoat dgng/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gia von hang ban/Hang ton kho binh
quan (Cost of goods sold/Average
inventory)

158,44

870

+ Vong quay tong tai San/Total asset
turnover:
Doanh thu thuan/Tdng tai sén binh

-

quén

0,08

0,11
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(Net revenue/ Average Total Assets)

4. Chi tiéu vé kha ndng sinh loi/
Profitability

+ Hé s6 Loi nhuin sau thué/Doanh thu
thudn (profit after tax/ Net revenue
Ratio)

27.99%

26,04% -

+ Hé 56 Loi nhuén sau thué/vén chu s&
hiru (profit after tax/ total capital
Ratio)

5,52%

8.07% -

-

+ Hé s6 Loi nhudn sau thué/Téng tai
san (profit afier tax/ Total assets Ratio)

2,28%

2,99% -

+ Hé s6 Loi nhufn tir hoat dong kinh
doanh/Doanh thu thuan (Profit Jfrom

business activities/ Net revenue Ratio)

30,08%

28.93% -

5. Cocducé dong, thay déi vén dau tw ciia chii s& hitw/Shareholders structure, change in the

owner's equity.
a. Co phan/ Shares:

- Tong s6 ¢ phan/ Total number of shares: 135.000.000 cd phan/ shares.
- Loai cb phan/ Types of shares: cb phan phd thong/ common shares.
- S6 lugng cd phén chuyén nhuong ty do/ Number of freely transgerable shares:

41.125.000 c¢6 phan/ shares.

- S6 luvgng ¢b phan bj han ché chuyén nhwong/ Number of preferred shares: 93.875.000 c6

phan/ shares.
Cu thé nhu sau/ details as Jollowing:

A A A .
- IE So lwgng co phan bi
ST oo o0 diing/ Neme han ché/ Number of Ly do bi han ché/ Reasons
/ Ne. of shareholders v
preferred shares
Tran Huy Drtrc o . :
1 Mr. Trdn Huy Dire 31.400.000 Chu tich HPQT/ Being the chairman
Tran Huy Thiéu Uy vién HDQT/ Being member of
¢ M. Tran Huy Thiéu S0000 BoD
Nguyén Duy Hung - .
3 | Kb Nowpén Duy 2.025.000 s = e
Hung :
Nguyén Thanh Ha Uy vién HRQT/ Being member of
l Mr. Nguyén Thanh AN BoD
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Ha

Nguyén Manh Hung = ] _

Mr. Nguyén Manh 2.025.000 Uy vién HDQT/ Being member of

Hiing BoD

Nguyén Thi Ngoc La co dong 16n, ngudi ¢6 lién quan
n Thi t6i ong TranHuy Dirc/ Being major

6 | Ms. N, T .700.
N;oc G e shareholder and affiliated persons of
: Mr. Tran Huy Pirc

Co TNHH xa —

du:llgg ;"ymang Th):‘a;);) Laco dong lon, nguoi ¢6 lién quan

Truong Thanh 31.900.000 t&i 6ng Tran Huy Dic/ Being major

Constructions s shareholder and affiliated to Mr.

Co..Ltd Tran Huy Puc

b. Co cdu cb déng;’Sharekoz’ders structure: Néu co cdu cb dong phén theo céac tleu chi ty 1é
so hiru (co dong 16, ¢ dong nho) cd dong té chire va cd déng ca nhan; ¢d dong trong
nude va cb déng nude ngoai, c6 déng nha nudc va cac cd dong khac, ty 1€ so hiru nudce
ngoai t6i da/ Specify shareholders structure by ownership percentages (major, minority

shareholders),
shareholders;
percentages.

Co céu cd dong:

institutional and Individual shareholders;
State and other shareholders;

domestic and foreign
foreign shareholder's maximum

A A - s gA
STT | Logicb dong/ Types of | SO1UImEcOdong/ | oo\ e b phibw | 15 ¥
/ No. shareholders NViiies of Number of shares Fercentngy
allig shareholders (%)
I | C6 dong trong nude 3.853 134.284.220 99.47
- Ca nhan/ Individual
Semlialdeps 3.837 102.299.910 75,78
- To chire/ Institutional
hiivaholders 16 31.984.310 23,69
I | Cd dong nudce ngoai 19 357.890 0,026
- Ca nhan/ Individual
lisehalders 16 137.090 0,01
- T6 chirc/ Institutional
liiraholiers 3 220.800 0,016
B L e i o 4 87.800.000 65,04
shareholders
C6 déng Nha nudc/ State
v shareholders 0 0 0
C6 déng khac/ Other
¥ shareholders 0 0 0
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-

Ty 18 s& hiru nudce ngoai toi da/ Foreign shareholder's maximum percentages: 49%

Tinh hinh thay d6i von dau tr cia cha sé hirw/ Change in the owner's equity: Néu cac dot

&
tang von cb phan ké tir khi thanh lap bao goém céc dot chao bén ra cong ching, chao ban
riéng 1¢, chuyén d6i trai phiéu, chuyén déi chimg quyén, phat hanh cb phiéu thudng, tra
co tirc bang cb phiéu v.v (thoi diém, gid tri, dbi twong chao ban, don vi cdp)/specify
equity increases including public offerings, private offerings, bond conversions, warrant
conversions, Issuance of bonus shares, shares dividend, eic.

) tin 6]](‘ Hinh thl'.rcf P s K ‘!
geinng» : Thoi diém/ Type of Poi twgng chao ban/ g S
STT | Changed equity Time it Offered subjects Competent
times by il 4 authorities
K increases
Dot ting von tir Phét hanh cho 8 nha
50 ty 1én 292 ty/ dau tu/ Offering to 8
increasing from investors, name:
50 billions VND o - Cong ty TNHH xay o
to 292 billions Phathaoh | g Truong Thany | Deihidong
¢0 phieu co dong/
e Nim 2010 |riengle) | [ruong Thanh Board of
ne Constructions Co.,Ltd.; 2Q
Private - Nguyén Thi Ngoc; entire
offering - Phem Duy Li nh, shareholders
- Cao Xuan Truong;
- Cao Dang Mui;
: - VO Hong Dirc.
Dot ting von tir Phat hanh
292 ty 1én 352 ty/ cho ¢ dong Dai hoi dong
increasing from hién hiru/ 8 Earaat b dong/
2 | 292 billions VND | Nam 2014 | Offeringro | _COd0nghiénht/ | g7
e i Existing shareholders e
to 352 billions existing entire
VND shareholder shareholders
s
Dot ting von tir Phét hanh
352 ty lén 698 ty/ cho c6 dong Dai hoi dong
increasing from hién hiru/ 1 o ga g o co dong/
3| 352 billions VND | Nam 2015 | Offeringro | ,COd0nghiénhin/ — pr or
cxvs e Existing shareholders .
to 698 Dbillions existing entire
VND shareholder shareholders
s
Pot ting von tir Phat hanh ¥ il Dai hoi dong
4 | 698ty 1én 967 ty/ | Nam 2016 |cho cb dong | ,—° d0n8 hién hir/ cé dong/
: ; = e Existing shareholders
increasing _from hién hiru/ Board of
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698 billions VND Offering to entire
to 967 billions existing shareholders
VND shareholder

s
Dot ting von tir Phit hanh
967 ty 1én 1.350 cho ¢6 dong Dai hoi dong
ty/  increasing hién hiru/ £ e G co dong/

5 | from 967 billions | Nam 2019 | Offering to Ef."f"“ghh“"‘}’hfd“/ Board of
VND to 1,350 existing i entire
billions VND shareholder shareholders

s

d. Giao dich ¢ phiéu quy/ Transaction of treasury stocks:

- 86 lugng ¢b phiéu quy/ Number of existing treasury stocks: 0 ¢d phiéu/ share

- Giao dich ¢b phiéu quy/ Transactions of treasury stocks conducted Jor the year: Khong
co/ No

e. Cac chimg khoéan khac/Other securities: Khong c6/ No

6. Bdo cdo tdc dpng lién quan dén méi truwong va xd hi ciia cong ty/ Environment-Social-
Governance (ESG) Report of the Company

6.1. Tac dong lén maoi truong: =

Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG

emission: Khéng c6 do Cong ty chi hoat déng trén nén ning lwgng tdi tao (nudc, dnh sang mdt

troi, va gio)

Cac sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to

reduce GHG emission: Khong dp dung

6.2. Qudn ly nguén nguyén vt ligw/Management of raw materials:

a) Tong luong nguyén vat lidu dwoc st dung dé san xuét va déng g6i cac san pham va dich vu

chinh cta t6 chirc trong nam/The total amount of raw materials used for the manufacture and

packaging of the products as well as services of the organization during the year: Khong dp

dung

b) Béo cdo ti 1¢ phan trim nguyén vt liéu duoc tai ché duge sir dung dé san xuat san pham va

dich vu chinh ciia t6 chic/The percentage of materials recycled to produce products and

services of the organization: Khéng dp dung 2

6.3. Tiéu thu nang lwong/Energy consumption:

a) Nang lugng tiéu thu truc tiép va gian tiép/Energy consumption - directly and indirectly:

Khong ap dung
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II1.

b) Ning lugng tiét kiém dugc théng qua céc sang kién sir dung ning lrgng hi¢u qua/Energy
savings through initiatives of efficiently using energy: Khéng dp dung

¢) Céc bao céo séng kién tiét kiém niing lugng (cung cdp cic san pham va dich vu tiét kiém nang
luong hodc sir dung ning lugng tai tao); bdo cdo két qua cua cac sang kién nay/The report on
energy saving initiatives (providing products and services to save energy or use renewable
energy); report on the results of these initiatives: Khong dp dung

6.4. Tiéu thy nuoc: (muc ti€u thu nuéc cua cac hoat dong kinh doanh trong niam)/ Water
consumption (water consumption of business activities in the year): Khong dp dung

6.5. Tudn thi phdp ludt vé bdo vé méi truong/Compliance with the law on environmental
protection:

a) SO lan bi xir phat vi pham do khéng tudn thu ludt phap va cac quy dinh vé méi truong/
Number of times the company is fined for failing to comply with laws and regulations on
environment: Khong co

b) Tong sb tién do bi xir phat vi pham do khéng tudn thu ludt phép va cdc quy dinh vé méi
truong/the total amount to be fined for failing to comply with laws and regulations on the
environment: Khong co '

Bi#o cdo va danh gia cia Ban Tong giam doc/ Reports and assessments of the Board of
Management (Ban Tong giim d6c bio cio va danh gia vé tinh hinh moi mat cua cong ty
/ the Board of Management reports and assesses the Company’s situation through every

facet)

1. Ddnh gid két qua hoat dgng sin xudt kinh doanh/Assessment of operating results
Niam 2020 14 ndm dénh déu sy thanh céng vé moi mit cua Trudong Thanh. Ngoai viéc van

hanh cdc nha may hién hiru hi¢u qua, tiép tuc trién khai dau tu xdy dung 02 du an la Thuiy dién
P4 Hu va Dién mit troi hd Nai Mot 1, Cong ty da duge Uy ban ching khoan Nha nuée chép
thudn ding ky cong ty dai ching vao ngay 07/07/2020 m& dudng cho phién giao dich c¢b phiéu
dau tién vao ngay 18/09/2020 tai HSX. Bing nd lyc khong ngirng nghi, ngay 04/11/2020 Céong
ty di hoan thanh va phat dién thwong mai nha may thuy dién P4 Hu, cong suit 26MW vdi tong
mire dau tr 1.024 ty dong va ngay 15/12/2020 hoan thanh va phat dién nha may dién mat troi ho
Nti Mot 1, cong suit SOMWp, téng mirc dau tir 1.026 ty ddng. Day la nim dau tién ké tir khi
thanh lap, Cong ty hoan thanh phat dién thuwong mai 02 nha may trong ctiing mét nam.

Nim 2020, Cong ty Trudng Thanh ciing khéng ndm ngoai xu thé chung: bi anh huéng cua
dich Covid -19 va chiju tac dong cia tinh trang qué tai dudng day truyén tai ludi dién Qude gia

din dén cong suét phat dién bi cit giam tir 10% — 15%. Didu nay sé& con tiép dién trong nim
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2021, gy anh huéng khéng nho dén san lwong dién va hiéu qua san xuét kinh doanh cia Cong
ty.

Céc chi tiéu chinh trong hoat dong san xuét, kinh doanh ciia Céng ty ¢b phan Dau tu Xay
dyng va Phit trién Truong Thanh, tai ngay 31/12/2021 nhu sau:

% ting/
giam

31/12/2020

STT Khoian muyc 31/12/2019

1 | Tong tai san 4.723.455.576.865 | 3.921.220.017.243 | 20,46

2 | Nguédn vén chit s hiru 1.652.693.449.394 | 1.547.075.485.857 |  6.83

Doanh thu ban hang va cung cip

dich vu 495.852.606.563

269.411.018.898 | 84,05

Loi nhuén gép tir hoat dong ban

. : £ o 324.239.855.652
hang va cung cap dich vu

184.883.085.863 | 75,37

5 | Loi nhuén sau thué 129.143.180.427 75.404.721.665 | 71,27

(BCTC téng hop kiém todn ném 2020 cia TTA)

Mgc du, dai dich Covid-19 trong ndm 2020 anh huéng sau rng téi nén kinh té néi chung,

va tac dong tiéu cyc téi hoat dong cia céc doanh nghiép, ciing nhu 1a nhu ciu sir dung dién

trong nudc, nhu'ng Trudmg Thanh di dat dugc két qua hoat ddng san xudt, kinh doanh nim 2020

kha tdt, so véi ké hoach ma PHPCD thuong nién nim 2020 dé ra (Doanh thu: 450 ty va Loi

nhudn sau thué: 140 ty ddng). Chi tleu doanh thu thuin da vuot ké hoach dé ra, vuot 10,19%,

con chi tiéu Loi nhuén sau thué dat x4p xi hoan thanh (dat 92,25%), do mét s6 dy an nha may

dién cua Cong ty di vao hoat dong trong nam 2020 bi chdm so v&i thdi gian du kién. Diéu nay

thé hién sy nd luc rat 16n trong cong viéc cla toan thé can bd cdng nhan vién va Ban lanh dao
ctia Cong ty dé hoan thanh myc tiéu da duge PHPCD dé ra.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets
STT Khoin muc 31/12/2020 31/12/2019
A | TAI SAN NGAN HAN 100.021.195.558 99.155.532.052

1

Tién va céc khoan twong duong tién

4.005.735.990

7.309.911.204

2 | Céc khoan phai thu ngén han 91.510.299.816 88.764.191.091
3 | Hang ton kho - 394.547.272
4 | Tai san ngén han khac 4.505.159.752 2.686.882.485
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B | TAI SAN DAI HAN 4.623.434.381.307 3.822.064.485.191
1 | Tai san ¢6 dinh 3.657.429.177.860 2.792.114.204.467
2 | Tai san do dang dai han 849.305.203.447 851.192.390.832
3 | Dau tu tai chinh dai han 116.700.000.000 | 178.757.889.892

TONG TAI SAN 4.723.455.576.865 3.921.220.017.243

(Nguon: BCTC tong hop kiém todn nam 2020 cia 1TA)
Nhin chung, tong tai san 2020 cta Cong ty di ting 20,46% so v&i con sé nam 2019, 1én mire
trén 4.723 ty dong. Dong gop 16n nhét vao mirc tang trudng dé, phan ]cm la tir tai san dai han.
Tai san dai han 2020 ting gin 21% so v&i nam 2019, trong dé, tai san ¢ dinh ting gan 31%, Ién
mic trén 3.657 ty dong, chu yéu do chuyén gia tri tai san dor dang tir Dy 4n nha may thuy dién
Pa Hu sang. Tai san do dang tai nha may dién mat troi Hd Nui Mét I chiém ty trong lém nhat
trong gid tri tai san d& dang dai han nim 2020 cta Céng ty.

b) Tinh hinh ng phai tra/Debt Payable

STT Khoan muc 31/12/2020 31/12/2019
A | NO NGAN HAN 410.533.567.409, 435.444.565.298
I | Phai tra ngudi bén ngén han 84.171.081.719 55.819.247.064
2 | Thué va cac khoan phai ndp Nha nude 12.974.217.068 5.824.802.832
3 | Phai tra nguoi lao dong 3.078.357.229 884.938.077
4 | Chi phi phai tra ngéin han 12.025.165.845 39.596.074.280
5 | Phai tra ngéin han khéc 24.722.745.548 99.154.830
6 | Vay va ng thué tai chinh 273.562.000.000 333.220.348.215
B | NO DAI HAN 2.660.228.560.062 |  1.938.699.966.088
| | Phai tra ngudi ban dai han 378.808.650.231 :
2 | Phai tra dai han khéc 125.307.948.000 -
3 | Vay va no thué tai chinh 2.156.111.961.831.|  1.938.699.966.088
NOQ PHAI TRA 3.070.762.127.471 |  2.374.144.531.386

(Nguon: BCTC téng hap kiém todn nam 2020 cia TTA)

Trong cac khoan ng ngin han nam 2020, céc khoan muc c6 sy bién déng 16n bao gom: Chi phi
tra trede ngén han 2020, giam 69,63%, chi yéu la do trong nim 2020, cic du an di vao giai
doan hoan thi¢n va khai thac, nén chi phi phai tra cong trinh xay dng it phat sinh thém va Cong
ty ciing tién hanh chi tra bét cac khoan chi phi nay; va Phai tra ngén han khac tang tir mirc gan
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-

100 trigu 1én trén 24,7 ty dong, d6 1a do cac khoan phéan chia lgi nhuan hop tac kinh doanh ma
Cong ty ng céac doi tac.

Trong céc khoan ng dai han nam 2020, cac khoan muc c6 sy bién dong 16m bao gom: Phai tra
ngudi ban dai han 12 khoan phai tra cho nha thdu GE cho phén thiét bi Nha may dién mat troi
H6 Nti Mot I theo LC tra cham véi tong gid trj trén 16 triéu d6; va Phai tra dai han khéc 1a
khoan phai tra hgp tic kinh doanh dy an thuy dién Ngoi Hut 2, dy an Ngoi Hut 2A, va du én
Nha méy dién mit troi H6 Bau Ng.

- Phin tich ng phai trd qua han, anh hudng chénh léch cua ti 18 gia héi doai dén két qua hoat
dong sian xuét kinh doanh ciia céng ty, anh huong chénh léch 13i vay/Analysis of bad debts,
impacts of the exchange rate changes on operating results of the Company and impacts of
lending rate changes: céc thiét b chinh cia Céng ty déu dugc nhap khdu tir nuée ngoai, do do,
chénh I¢ch ty gia hdi dodi anh hwdng rit 16n t6i két qua hoat dong san xwit kinh doanh ciia Cong
ty. Viéc ty gia ting cao s& diy cac chi phi dau vao ting cao va tac dong tiéu cyc t¢i lgi nhuin
cia Cong ty. Theo céc thong ké tai chinh, ty gia héi doai VND/USD tiép tuc duoc giir 6n dinh
trong nam 2020, nh& du trit ngoai hdi cao, va can cin thanh toan thang du, vi vay, nhimg rui ro
lién quan t&i ty gia phan nao bi han ché. Bén canh dé, trong co cdu ng phai tra cua Cong ty, vay
va ng thué tai chinh thudng chiém ty trong rit cao, nén anh huéng tir chénh léch 1ai suit la
khéng tranh khoi. Trong ndm 2020, khi nén kinh té va tai chinh bj téc déng x4u tir dai dich
Covid-19, cdc doanh nghi¢p diéu ding trude hdu qua ma dai dich dem lai, 13i suat cho vay cua
céc ngan thuong mai nhanh chéng duge giam xudng dé hé trg doanh nghiép. Tuy nhién, Truong
Thanh lai it duge huong loi tir 14i suat thap trén thi truomg, do céc ngan hang ma Cong ty dang
thuc hién vay vén, 1a cic ngn hang 16n, ¢6 yéu t6 Nha nude, nén céc chinh sach vay thiéu linh
hoat so v6i thj truomg tién té. Van dé nay da dugc ban lanh dao Cong ty kién nghi va lam viée
v6i quan Iy & cac ngén hang, song van chua nhan dugc diéu chinh dang c6, didu nay anh huong
twong d6i 16n t6i két qua hoat dong kinh doanh cia Céng ty. -

3. Nhitng cdi tién vé co ciu té chire, chinh sdch, quan ly/Improvements in organizational
structure, policies, and management.

Trong ndm vira qua, dai dich Covid-19 dién bién phirc tap va khé du doan, di anh huong
sdu rong t&i nén kinh té - xa hoi, va tac dong tiéu cyc téi cac doanh nghiép, do d6, nhim xir Iy
nhanh véi cac tinh hudng phét sinh trong qué trinh vdn hanh cic nha mdy va san xuat kinh
doanh cta Cong ty, ban lanh dao Cong ty d2 manh dan hon trong viéc phin quyén cho giam déc
timg nha méy, chi nhénh, va ty chi vé viéc hach toan, ké toan, nhim giam tai cho bé may ké
todn van phong, va phan tmg kip thoi v6i céc van dé phat sinh. Trong thai gian tdi, Cong ty sé
tiép tuc bd sung thém cac lanh dao cdp cao theo timg mang/linh vue hoat dong cua Cong ty, dé
theo ddi, tham muu va bao cdo voi Téng giam dée, Hoi dc:‘mg quan tri birc tranh toan canh hoat
dong san xuit kinh doanh ctia Céng ty mét cach ddy du va chinh xéc hon.

-
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4.

¢

I

Ké hogch phiit trién trong m'ang lai/Development plans in future
HBQT va Ban Tong Giam dbc Céong ty xac dinh cic muc tiéu trong nam 2021 cua Cong ty
la: 6n dinh co cdu td chic Cong ty — On dinh tai chinh — Chuén bi va trién khai ddu tu cac
du 4n chién lugc;
Tiép tuc duy tri va én dinh cdc logi hinh kinh doanh hién tai ciia Cong ty, ciing ¢6 vi thé va
hinh anh Céng ty trong nganh ning lugng Viét Nam, bén canh d6, xy dyng ké hoach linh
hoat pht hop véi dién bién cia thi truong;
Ning cao hlE;Ll qua b may, xay dung chién lugc sir dung ngudn nhén lye dép (mg tirng giai
doan phat trién cua cong ty;
Tim kiém va lua chon dy 4n diu tu nhim tao da cho Céng ty phat trién trong giai doan
mdi, trong ké hoach phat trién giai doan 2021 — 2025, Cong ty dang 1én ké hoach cho 7 du
an, bao gom 3 du an dlf;n nang lugng mit trdi; 3 dy an dién gi6; va 1 du an thuy dién tich
ning, v4i tong cong suit trén 1881 MW. Déng thoi, da dang loai hinh déu tr lién doanh
lién két, hop téc kinh doanh trong cac dy an;
Thuc hién triét dé tiét kiém chi phi trong moi hoat dong, nang cao hiéu qua sir dung von,
dam béo hoan thanh cac chi tiéu ké hoach dé ra.
Bdo cdo dinh gid lién quan dén trich nhiém vé mébi trwong va xda hoi cia céng
ty/Assessment Report related to environmental and social responsibilities of the Company
a. Danh gia lién quan dén céc chi tiéu moi truong (tiéu thu nuwde, ning lugng, phét thai...)/
Assessment concerning the environmental indicators (water consumption, energy,
emissions, elc.).
Cong ty tuan thi céc yéu ciu vé moi trurong theo luét dinh.
b. Danh gia lién quan dén vén dé ngudi lao dong/Assessment concerning the labor issues
Cong ty tudn thi cdc quy dinh vé ngudi lao dong theo ludt dinh.
c. Danh gid lién quan dén trach nhiém cua doanh nghiép d6i véi cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community

Pinh gia cia Hi dong quan tri vé hoat djng ciia Céng ty (ddi voi cong ty cb phan)/
Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

Ddnh gid ciia Hpi dong qudn tri vé cdc miit hoat dong cua Cong ty, trong do cé ddinh gid
lién quan dén trdch nhi¢m méi truong va xa hpi/ Assessments of the Board of Directors
on the Company’s operation, including the assessment related” to environmental and
social responsibilities.

Khéng thé phu nhan, nam 2020 1a mot nim kho khin déi véi hoat dong san xuit kinh doanh

ciia Cong ty ndi riéng va cia nén kinh té néi chung. Tuy nhién, bing sy nd lyc cia cén bo cong
nhin vién va ban lanh dao, Truong Thanh di dat duge nhimg thanh tyru dang ty hao trong mot
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ndm diy bién dong. Tir 6, Hoi déng quan tri va Ban Tdng giam déc tu tin xay dung ké hoach
cho nim 2021, duéi day 1a mét sé chi tiéu két qua nam 2020 va ké hoach nam 2021 nhu sau:

Chi tiéu Ké hoach niam 2021 | Thye hién niim 2020 | % Hoan thanh
Doanh thu thuan 680 ty dong 495,85 ty dong 110,19%
Loi nhudn trude thué 159 ty dong 142,91 ty dong .
Loi nhudn sau thué 150 ty dong 129,14 ty déng 92,24%
Cb tire dy kién (%) 8% 8% ’

Téng Doanh thu cia TTA nim 2020 dat trén 495,85 ty ddng, vuot 10,19% so véi ké hoach. Loi
nhudn sau thué nim 2020 dat trén 129 ty ddng , hoan thanh 92,24% so v&i ké hoach.
- V& hoat dong quan tri: ban linh dao Céng ty da rat linh hoat trong viéc quan tri Cong ty,

tir viéc bd sung thém quyén cho giam déc cic nha may va chi nhanh nhim img phé tét
hon véi dién bién phire tap clia dich bénh Covid-19, dén viéc chi dao cac don
vi/phong/ban hoan thanh tét cac nhiém vu, nhim thyc hién ding theo ké hoach d@ ra.

V& hoat déng tai chinh: trong ndm 2020, cic doanh nghiép déu gip rt nhidu kho khin
trong hoat dong quan tri tai chinh, ké toan, Truong Thanh ciing khéng phai ngoai 18, dic
biét la cdc khoan cong ng. Tuy nhién, nho uy tin ctia doanh nghiép di duoc gdy dung lau
nim, v&i cam két manh mé cia ban lanh dao, hanh dong thuc té cua toan Cong ty, va su
tin yéu tir cac ddi tac, khach hang (EVN), hoat dong tai chinh ctia Cong ty van dugc danh
gié 12 6n dinh, va dam bao hoat dong hiéu qua dé vuot qua giai doan khé khan trong nim
2020.

V¢ quan h¢ v6i cén bd cong nhan vién: dai dién Cong ty di chi déng tb chire nhimg budi
gdp mit vdi cac can by cong nhan vién tai cdc nha may, chi nhanh, nhim nidm bt tam tu
nguyén vong cia ngudi lao dong, dong thdi, dua ra nhimg bién phap giai quyét cac van
dé con ton tai, duge ngudi lao dong ddng tinh tng ho, dic biét, Cong ty vin luon dam
bao cdng an viéc lam cho ngudi lao dong, mic du, rat nhiéu doanh nghiép khac trén dia
ban phai cit giam lao dong cho téc dong tiéu cyc tir dai dich;

V& quan hé ¢6 dong; ban lanh dao Cong ty da td chirc cac budi gdp mit nha dau tu va cd
d6ng, nhim chia sé géc nhin cia Cong ty, va ling nghe gbc nhin cta ¢6 dong vé hoat
dong san xuat kinh doanh ciia Céng ty, dé tir d6 hiéu cé dong cua chinh minh hon va cai
tién hi¢u qua hoat dong ctia Cong ty theo huéng c6 loi cho cb dong hon. Trong nam
2020, Cong ty da ghi nhan cdc gép ¥ bing thu tir, email va goi dién tir phia cé dong, va
khong c6 c6 dong khiéu nai, ddy 12 mét thanh céng cia Trudong Thanh khi lan diu tién
duge cong nhan trd thanh cong ty dai ching va niém yét cb phiéu trén So giao dich
Thanh phé Hd Chi Minh.

31




- V& hinh anh Céng ty: nho sy nd lyc trong hoat dong san xuat kinh doanh cua cén b cong
nhan vién Cong ty, va sy chi dao, dva ra cic chinh sich ding din cua ban lanh dao, hinh
anh cua Céng ty da luén in sdu trong tam tri cua cac déi tac va khach hang, nang tam uy
tin va thuong hi¢u Trudng Thanh trén thi truong ndng lugng Viét Nam.

Danh gia lién quan téi trach nhiém méi truong: Cong ty ludn ty y thire trich nhiém méi truong
tai cac dia phuong noi Cong ty hoat dong san xuit kinh doanh, va ¢ ging tufn thu cac quy dinh
cua phap luét vé méi truong.

2. Ddnh gid cia Hpi dong quin tri vé hoat dpng ciia Ban Téng gidm dbc cong
ty/Assessment of Board of Directors on Board of Management s performance
Theo quan diém cua Hoi dong quan tri, qua qua trinh chi dao va giam sat hoat dong cua Ban
Téng giam ddc trong hoat dong san xuat kinh doanh ctia doanh nghiép, Ban Tong giam déc didu
hanh Cong ty mdt cach tam huyét, thyc hién diing quyén han va nghia vy ciia minh, trién khai
céc cong vige theo ding nhimg ndi dung ma DPHDCD va HDQT d théng qua, cy thé:

- Thyc hi¢n va gop cong lén trong viée té chite thanh cong DPHDCD thudng nién 2020, va
hé trg dic lyc cho HDQT trong Idn té chirc thong qua nghi quyét DHPCD bing hinh
thie 1dy ¥ kién bing van ban;

- Xay dyng céc ké hoach ngin han, lich trinh hoat dong hing ngiy, dong thoi, chi dao cac
b phén va tryc tiép trién khai cc cong viéc hing ngay, don déc cac phong/ban/don vi
hoan thanh ding muc tiéu di dé ra.

- Bdo cdo dinh ky va thudng xuyén cac hoat dong va van dé phat sinh lién quan tdi hoat
déng san xuat kinh doanh cua Cong ty trong nam 2020;

- Hoan thanh Bdo cdo tai chinh ndm da duge kiém toan, va céc béo cdo khéc theo quy dinh
cua phap luat;

- Léap, tham muu va hd trg cho HDQT xay dyng phuong huéng hoat dong va ké hoach
phét trién ciia Céng ty theo tirng quy va theo nim.

3. Cic ké hoach, dinh huong cia Hpi dong quin tri/Plans and orientations of the Board of
Directors
Nam 2021 la ndm cdc nha may dién ctua Cong ty dang vin hanh (nha may Thuy dién Ngoi Hut
2, Thuy dién Ngoi Hit 2A, Thiy dién P4 Hu, Dién mit trdi Ho Bau Ngtr, Dién mat troi HO Ni
Mot 1), ciing 1a ndm ma quy hoach dién VIII chua dugc Tha truong chinh phu phé duyét nén
céc dy 4n mai vé dién mit troi, dién gi6 déu dang trong tinh trang quy hoach. Dy 4n khu d6 thi
dich vy sinh thai Nam Séng Dinh ciing dang trong giai doan tai trg san pham quy hoach.
Trude tinh trang néi trén, Hoi dong quan tri dinh hudéng hoat dong cua Céng ty trong nim 2021
s€ tip trung vao nhirng mang cdng viéc nhu sau:
a. Kién toan va sap xép b méy hoat dong ciia Cong ty, chi nhanh va cic nha may.



C.

Kién toan va 6n dinh by méy lam viéc tai Céng ty, bao gébm: Hoi dong quan tri, Ban
Téng giam ddc, va cac phong chuyen mon;

Nghién ctru va ban hanh mét sé quy dinh cia Cong ty lién quan dén chirc nang, nhiém vu
cua timg thanh vién HDQT, Ban Tong giam déc va cua cic phong chuyén mén va cua chi
nhénh; ~

Nghién ctru giai phap cu thé vé viéc sip xép bién ché cua by may van phong Cong ty, chi
nhénh trong tinh trang céng viéc xdy dung méi chua phét trién;

Nghién ciru co ché cung cép théng tin tir nha may, chi nhanh vé Cong ty va nguoc lai
dam bao moi thong tin dugc cung cfip cho nhau thuén loi va kip thoi nhat;

Nghién ciru co ché tai chinh giira vin phong Cong ty véi chi nhanh nhim dam bao cho
chi nhanh chu dong va timg budce tw chu hon trong chi tiéu cung nhu trong quan ly.

Déi véi cic nha rnay dang phat dién.

Nghién cir, sip xép bd may coéng nhan van hanh nha may mot cach khoa hoc va hop ly;
C6 ké hoach hoc tap, tap huan, dao tao nghiép vu cho s6 cong nhdn van hanh cua ting
nha may;

Kién toan b$ may tir Tong gidm doc, Pho Téng giam déc cho dén do1 ngli cong nhéan vin
hanh va chinh sach tlen lrong cho tirng nha may;

C6 ké hoach mua sim vét tu, phu tung thay thé dé thye hién viée duy tu, bao dudng va
stra chira thuong xuyén, stra chita dinh ky cho tl.mg nha may;

Coéng tac chuan bj cho viéc dau tu, tham do va trién khai thue hién cac du an méi.

Mic du chwa ¢6 quy hoach dién VIII nhung cong tac chuan bi cho hoat déng dau tu, tham
do va trién khai céac dyu 4n méi van can duoc tién hanh mdt cach cin trong va bai ban, cy thé: ra
sodt lai toan bd cac du an, dé trinh 1én Dai hoi dong ¢ dong thuong nién nim 2021 xem xét
tirng du an va théng qua thuc trang timg dy an dang & giai doan nao, dé tir d6 kién nghi cac giai
phap tiép tuc cong tac chuin bi diu tu dbi véi du 4n kha thi nhét c6 thé. Déi véi cac dy an kha
thi nay, cong tac chuan bi dau tu cung phai dugc ra soat k¥ tir dia phuong, EVN, B Cong
thuong, Chinh Phy, dc biét la ngudn tai chinh hé trg cho cong téc chuan b nay.

V.  Quin tri cong ty/Corporate governance
1. Hpi a‘é’ng quan tri/Board of Directors

a. Thanh vién va co cdu ciua Hoi dong quan tri/ Members and stgucture of the Board of
Directors:
S6 lwgng cb ; . Chire danh tai t6 chire
STT | Tén thanh vién/ | phiéu sé hiru/ Cgﬂ""&;‘;’;‘;&s khac/ Positions, a member
/ No. | Name of member | Number of & of BoD hold at other
at the Company #
shares companies
1 Tran Huy Dire 31.400.000 Chu tich HDQT/ | - Cha tich HDQT, CTCP
Mr. Tran Huy (23,26%) Chairman Phong dién Phuong Mai/

33



A

Dure Chairman of Phuong Mai
Wind Power JSC.
- Chu tich HDTV, Cong ty
TNHH Xay dung Truong
Thanh/ Chairman of Truong
Thanh Constructions
Co.,Ltd.
- Téng Giam dbc, CTCP
Pau tu xdy dung khai thac
khoéng san Ninh Thuén/
General Manager of Ninh
Thuan Investment in
constructions and mining
minegals JSC.
Nguyén Duy Uy vién HDQT
Hung 2.025.000 diéu hanh/
Mr. Nguyén Duy (1,5%) Executive member )
Hung of BoD .
- Giam doc Cong ty TNHH
Xay dung Truong Thanh/
General manager of Truong
‘ Tharnh Constructions
3 - Uy vién HDQT Co.,Ltd.
by ThCL | 8800000 | khong didu hanh/ | - Chii tich HDTV kiém
Thisu e (6,52%) Non-executive | Gidm dbc Cong ty TNHH
member of BoD | Dau tu Xay lap Truong
Thanh/ Chairman and
General manager of Truong
Thanh Construction
’ Investment Co.,Ltd.
x : Uy vién HDQT
oyen Taaoh 2 | 2.025.000 di¢u hanh/ :
Mc;nhgf% (1,5%) Executive member
1 of BoD
Vii Xuin Hiéu . Ué;;?;‘iﬁ%;ﬁf" ]
Mr. Vii Xuan Hiéu enber of Bol)
Sguyc Mgah Uy vién HDQT doc
Hung 2.025.000 Mg Independent )
M{'. Nguyén Manh (1,5%) r;vem ber of BoD
Hung
Nguyén Duy Vién 0 Uy vién HPQT doc g
Mr. Nguyén Duy lap/ Independent
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Vién member of BoD
Nguyén Vin Lanh Uy vién HPQT doc

8 | Mr. Nguyén Vin lap/ Independent -
Lanh member of BoD

b. Céc tiéu ban thuoc Hoi dong quan tri/the committees of the Board of Directors: Chua c6/

Not yet.

c. Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors:

-

Cac cugc hop HDQT trong nam 2020:

So thanh - B i e
STT vidn tham dy , : Noi dung Ket qua cugc hop
Chot danh sach ¢6 déng va ni dung hop PHDCD | 100% thong qua
1 08/08 Y A 5 A
thuong nién 2020 ndi dung cudc hop
A e L oy ok el : 100% théng qua
2 08/08 Théng qua viéc bo nhiém ké todn trudng néi dung cudc hop
% £ pide ks o . 8 100% thong qua
3 08/08 T“l‘mng qua Quy che‘ngn bf_) ve cong bo thong tin ndi dung cude hop
4 08/08 V€ phé duyét hgp dong so6 07/2020/HD-XD véi 100% thong qua
cong ty TNHH xdy dung Truong Thanh ' ndi dung cugc hop
5 08/08 Chot danh sach c6 dong thong qua Nghi quyét 100% thong qua
DHDCD theo phuong thic lay y kién bang van ban | ndi dung cudc hop
2 F 0, O
6 08/08 | Thay déi dia diém hop DHDCD thudng nién 2020 | 1007 thong qua
_ noi dung cudc hop
Thong qua bo nhiém ngudi phy trach quan tri cong | 100% thong qua
7 08/08 i :
ty ' noi dung cudc hop
Théng qua vi¢e bd nhi¢m cac chirc danh cho nhan | 100% théng qua
8 08/08 y S% 2 5
sur chu chot _ ndi dung cude hop
Théng qua viée ding ky gia va ngay giao dich dau | 100% thong qua
9 08/08 e < A
tién ng1 dung cudc hop

Nam 2020, HDQT da quan 1y va chi dao diéu hanh Cong ty tuan thu theo ding céac quy dinh
tai Luat doanh nghiép, Diéu 18 té chirc hoat dong cua Cong ty va t6 chirc trién khai Nghi quyét

cua PHDCD.

- Té chirc hop dinh ky va bét thuong
o Dinh ky hang thang HDQT da hop dé danh gia cac bao cdo cia Ban Téng Giam déc vé
cac hoat dong quan ly va kinh doanh ctia Céng ty dé c6 nhirng bién phap chi dao kip thoi,
ding dén cho hoat dong cua Cong ty.

o Trong mot s6 truong hop, HDQT hop bét thudmg dé giai quyét van d&, kién nghi, vudng
mic ciia Ban Téng Gidm déc.




- Cong tac quan ly va chi dao diéu hanh Céng ty: Trong nam 2020, HPQT di ¢6 nhimg

o

quyét dinh trong quan 1y, chi dao diéu hanh Cong ty vé:

Tiép tuc théng nhat va phén cong nhiém vy cia timg thanh vién theo timg linh vuc va
mang cong viéc cu thé nhdm phat huy tdi da thé manh cua ting ca nhéan va ning cao hiéu
qua t6 chirc va quan ly diéu hanh cia HDQT;

Hang tudn HDQT thuong xuyén cir ngudi tham du dy di céc budi hop giao ban cling
trudng cdc b phin dé ndm bét két qua xir Iy cong viée cia ting phong ban, by phian quan
ly ciing nhur tryc tiép ¢6 ¥ kién chi dao, gop y dé kip thoi gidi quyét nhimg phat sinh
vuéng méc trong quan Iy diéu hanh cua Ban Téng Giam déc nhim didu hanh hoat dong
cua Cong ty hang ngay theo ding dinh hudng va muc tiéu cua Dai héi dong ¢b dong da
dé ra;

Hang quy trén co s& danh gia két qua thuc hién ké hoach quy trudce, xac dinh nguyén
nhén ton tai dé dua ra cac giai phap khic phuc va giao ké hoach kinh doanh quy sau;

Ban hanh cdc Nghi quyét théng nhét vé chu truong, chinh sich cua Cong ty trong cic
hoat dong quan ly diéu hanh, diu tu, dich vy... va cac Quyét dinh vé chi dao thyc hién
céc nghiép vu kinh doanh, quan ly, dau tu;

Chi dao hoan thanh viéc xdy dyng N§i quy Cong ty va cho ban hanh cic quy dinh vé
chitc nang, nhiém vy cia cac phong ban. Hudng dan, chi dao viée bd sung va chinh stra
Quy ché hoat dong tai chinh cua Cong ty cho phi hop véi quy dinh cua lut phap hién
hanh;

Két hgp véi Ban kiém soat quyét dinh Iya chon cong ty kiém toan dé thuc hién kiém toan
bdo cao tai chinh ctia Cong ty;

Cung v6i cac kiém todn vién clia cong ty kiém toan xem xét tinh hop 1y, hop I¢ va cic
van dé khéc ciia Bdo cdo tai chinh nam 2019 va bdo céo tai chinh di duoc kiém toén.
Quyét dinh ngay triéu tap, thoi gian, dia diém hop Dai hi ddng ¢d déng thudng nién nim
2020, céc ndi dung trinh Pai hoi dong cb dong quyét dinh theo quy dinh cta phap luat va
diéu 1¢ Cong ty.

Hoat dong cua thanh vién Hoi dong quan tri doc 1ap/ Activities of the Board of Directors
independent members. Hoat dong cua cac tiéu ban trong Hoi dong quan tri/dctivities of
the Board of Directors' subcommittees:

Thanh vién Hoi dong quan trj doc lap, da cung Hoi dong quan tri, ban bac, thao ludn va dua
ra nhimg quyét dinh cho hoat dng san xuét kinh doanh ctia Céng ty. Hon thé nira, thanh vién
Hoi dong quan tri doc 1ap ciing di c6 nhimg budi trao dbi v6i Ban kiém soét vé hoat dong kiém
tra, giam sat d6i voi hoat dong quan tri, hoat dong ké toan tai chinh va cac hoat dong khac cua
Ban téng giam dbc va cac phong ban trong Cong ty. Bén canh do, thanh vién Héi di“mg quan tri
doc 1ap da c6 dé xuat, kién nghi 1én Hoi dong quan trj vé viéc thanh Iap bo phén kiém toan noi
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b ctia Cong ty cho nidm tai khéa 2021, nhim hé trg Hoi ddng quan trj t6t hon trong viéc theo
doi hoat dong ndi bd cua ciac bd phan dong thoi, kién nghi, tham muu cho Hoi dong quan trj vé
nhirng bién phap thay d6i nhim cai tién tét hon hiéu qua hoat dong cua cac phong/ban/don vi.

c.

Danh sach céc thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong ty.
Danh sich cac thanh vién Hoi dong quan trj tham gia cac chuong trinh vé quan tri cong
ty trong nam/the list of members of the Board of Directors possessing certificates on
corporate gorvenance. The list of members of the Board of Directors participating in
corporate governance training programs in the year.

Trong nam vira qua, do nhung kho khin chung cia nén kmh té, nén ban lanh dao Cong ty
ndi chung va thanh vién HQ: ddng quan tri cua Cong ty chua sip xép lich dé tham gia cac khoa
dao tao hoiic chwong trinh vé quan tri cong ty.

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a. Thanh vién va co cdu ctia Ban kiém soat/ Uy ban kiém toan/Members and structure of the
Board of Supervisors/ Audit Committee:
A A . A
STT | Tén thanh vién/ Name of | SO 1%¥0g c0 phieu Chirc danh tai Céng ty/
s0 hiru/ Number s
/ No. member Positions at the Company
of shares
1 Cén Thj Phuong Ha 0 Truéng Ban kiém soat/Chief of
Ms. Can Thi Phuong Ha BoS
» | Dao Thij Thanh Quyén 0 Thanh vién Ban kiém soat/
Ms. Dao Thi Thanh Quyén Member of BoS
3 Lé Thi Huyén Trang 0 Thanh vién Ban kiém soat/
Ms. Lé Thi Huyén Trang Member of BoS
b. Hoat dong ctia Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of Supervisors/

Audit Committee:

Trong nam 2020, Ban kiém soat Cong ty di tién hanh cac hoat ddng sau:

Kiém tra kiém soét céc hoat dong cia Cong ty trén co s& tudn tha Luat doanh nghiép,
Luat chlmg khoan, Diéu I¢ cong ty va viéc thuc hién cac ndi dung nghi quyét ciia Pai hoi
dong c6 dong nim 2020;

Tham gia cac cudc hop ctia Hoi dong quan tri v&i vai tré giam sat va déng gép y kién cho
Hi ddng quan tri va Ban Téng Gidm déc Cong ty;

Xem xét va danh gia tinh hinh thuc hién nhlem vu san xuat kinh doanh va hoat dong cua
céc Dy dn dau tu trén co s& cdc bdo cao vé hoat dong kinh doanh va tinh hinh tai chinh
cia Cong ty do Ban Tong Giam déc lap;

Pé xuét voi HDQT lya chon don vi kiém todn va xem xét bdo céo cua t6 chirc kiém toén
doc lap.
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Hoat dfng giam sat tinh hinh tai chinh cta Cong ty:

- Pén hét nam 2020, Ban kiém so4t chua phat h1¢n van dé bat thuong nao trong hoat dong
clia Cong ty c6 phin Péu tu xdy dung va Phat trién Truong Thanh;

- Céc quy trinh hoat déng ctia Ban diéu hanh Céng ty da thuc hién trén co s& tudn thi theo
Lugt doanh nghi¢p va cac quy dinh hién hanh, tun thu cic yéu cau cua hé théng quan tri.
Cac Béo cdo tai chinh do Ban Tdng Giam dbc cung cdp da phan anh (trén nhimg khia
canh trong yéu) mot cich trung thuc, hop Iy tinh hinh tai chinh ciia Céng ty. Ban kiém
soat dong y co ban véi cac danh gia vé hoat dong va tai chinh trong cac bdo cdo cua Cong
ty va T6 chie kiém todn;

- Niim 2020, két qua hoat dong san xudt kinh doanh ciia Cong ty kha t6t, chi tidu doanh thu
da vuot ké hoach con chi tiéu Loi nhudn sau thué thi xip xi hoan thanh theo Nghi quyét
Dai hoi dong c6 dong thudng nién ndm 2020 dé ra.

Su phéi hop hoat déng giita Ban Kiém soét véi H6i dong quén tri, Ban Téng Giam déc va
cb dong:

- Trong nidm 2020, Ban kiém soét d4 dirge cung cap day du cac théng tin vé cac quyét dinh
ciia Hoi ddng quan tri, Ban Téng Giam déc theo quy dinh;

- Ban kiém soat di dugc moi tham gia day du cac cuge hop cua Hoi dong quan tri, Ban
Téng Giam doc va dong goép nhiéu y kién cho céng tac quan tr} va didu hanh Con}, ty.
Viéc cung cip va trao dbi thong tin giira Hoi dong quan tri, Ban Téng Gidm déc duoc
lién tuc va cac van dé duge phat sinh dugc giai quyét kip thoi.

3. Cic giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban T ong gidm déc va
Ban kiém sodt/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board
of Directors, Board of Management and Board of Supervisors/ Audit Committee

a. Luong, thudng, thu lao, cac khoan 1¢i ich/Salary, rewards, remuneration and benefits:

Thu lao cho Thanh vién H6i dong quén tr

STT | Tén Thanh vién Chirc danh Thu lao theo thang | Tong thu lao ca nim
1 | Tran Huy Dirc Chu tich HDQT | 5.000.000 dong/théng 60.000.000 dong

2 | Nguyén Duy Hung | Uy vién HDQT | 3.000.000 ddng/thang 36.000.000 dong
3 |NguyénThanhHa | Uy vién HDQT | 3.000.000 dong/théng 36.000.000 dong
4 | Tran Huy Thiéu Uy vién HDQT | 3.000.000 ddng/théng 36.000.000 dong
5 | Nguyén Manh Hing | Uy vién HDQT | 3.000.000 déng/thang 36.000.000 dong
6 | Vii Xuan Hiéu Uy vién HPQT | 3.000.000 dong/thang 36.000.000 dong
7 | NguyénDuy Vién | Uy vién HDQT | 3.000.000 dong/théng 36.000.000 dong
8 |NguyénVanLanh | Uyvién HDQT | 3.000.000 dong/thang 36.000.000 dong
Tong cong 312.000.000 dong

Thu lao cho Thanh vién Ban kiém sodt
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STT

Tén Thanh vién Chirc danh Thu lao theo thing | Téng thu lao ci nim

Cén Thi Phuong Ha | Truong BKS 3.000.000 déng/thang 36.000.000 dong

DPao Thi Thanh

Quyén Thanh vién BKS | 2.000.000 dng/thang 24.000.000 dong

Lé& Thi Huyén Trang | Thanh vién BKS | 2.000.000 dong/théng 24.000.000 dong

Tong cong 84.000.000 dong

Luong, thudng ciia Tong giam dde duge tinh theo hop dong lao dong da ky voi Hoi dong quan

tri.
b.

Giao dich c¢6 phiéu cua nguf)i ngi bo/Share transactions by internal shareholders:
(Thong tin vé cac giao dich cd phiéu cuia céc thanh vién Héi ddng quan tri, thanh vién
Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Gidm déc), Ké toan tnrorng, cac can
bd quan ly, Thu ky céng ty, c6 dong lon va nhirng nguoi lién quan téi cac ddi tuong noi
trén/Information about share transactions of members of Board of Directors, members of
the Board of Supervisors/ Audit Committee, Director (General Director), Chief
Accountant, the company’s managers, secretaries, major shareholders and their
affiliated persons): khong co.

Hop ddng hodc giao dich véi ngudi noi by/ Contracts or transactions with internal
shareholders: Thong tin vé hgp déng, hoiic giao dich da duge ky két hogc da dwoc thye
hién trong ndm vdi cong ty, cac cong ty con, cic cong ty ma cong ty nam quyen kiém
soat cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan,
Gidam déc (Tong Giam ddc), cac cén bd quan ly va nhitng ngudi lién quan téi cac ddi
twong noi trén/Information about the contracts, or transactions signed or executed in the
year by the members of the Board of Directors, Board of Supervisors/ Audit Commiittee,
Director (General Director), managers and affiliated persons with the Company,
subsidiaries, and other companies in which the Company holds the control right.

Céc giao dich/hgp dong phat sinh véi ngudi ndi bo

STT

Ngwoi ngi b Gia trj giao dich

Tam Ung

ong Tran Huy DPirc Chu tich HDQT 9.717.825.000

Hoan ing

6ng Tran Huy Dirc Chu tich HDQT 15.200.437.000

Phai tra tién vay

6ng Tran Huy Dirc Chu tich HDQT 133.294.906.500

Hoan tra tien vay

ong Trin Huy Pirc Chu tich HDQT 138.879.277.000
Tra thu lao HDQT




| | Tat ca thanh vién HDQT | HPQT 1 396.000.000 |
- Cac giao dich/hgp ddng phét sinh véi ngudi lién quan ctia ngudi ndi bod
STT| Ngwdilitnquan | QUaD ::gi"l;”@ BEYOl | Ngi dung gino dich | Gid trj giao dich
. x . Vo 6ng Tran Huy
1 I‘? Ncguye” L Dtrc - Chi tich Phai tra tién vay 14.202.000.000
i HDQT
Hoan tra tién vay 9.300.000.000
2 | Bén lién quan khac

- Ong Tran Huy Drc
la chu tich cong ty

Phai th!'.l tién ho; Phai
tra khoi lugng cong

TNHH xdy dung viéc hoan th'anh_;
Cong ty TNHH x@y | Truong Thanh Thanh toan khoi lugng 133.414.967.167
dung Truong Thanh |- Ong Tran Huy | cdng vi¢c hoan thanh I
Thiéu 1a gidam doc | vatam Umg thuc hién
cong ty TNHH xdy | cong viéc theo Hop
dung Truong Thanh dong xay dung so
Phai tra khoi lugng
A A ., | cong viéc hoan thanh;
Céng ty TNHH diu gngiﬁaﬁiuzﬁzh‘“ Thanh toén khéi lugng
tur xdy lip Truong giam 00¢ cOng 1y | ang viéc hoan thanh |  19.308.150.296
§ TNHH dau tu xay lap | . : ik
Thanh R < va tam ung thye hién
Truong Thanh - R
cong vi¢e theo Hop
dong xay dyng
* Ong Tran Huy Dirc 1a
SICPphongdiin | o Ml CTOP phong | Thehibivén géip 21.467.889.892
Phuong Mai = :
di¢n Phrong Mai

d. Panh gia viéc thyc hién cic quy dinh vé quan tri cong fy/Assessing the Implementation of
regulations on corporate governance.

Nhin chung, trong nim dau tién dwoc tré thanh cdng ty dai chiing va ¢6 ¢d phiéu niém yét,
Trudmg Thanh da nd luc dé déap (g du cic tiéu chudn quan tri cong ty theo ding cac quy dinh
cua phap ludt. Tuy viée thuc hién vin con nhidu sai sot, nhung day 1a mot b ging dang dugc
ghi nhan. Mot s& ndi dung chua thyc hién dugc theo quy dinh phép luat vé quan tri nhu: thanh
1ap cac tiéu ban cia Héi dong quan tri, trong &6 c6 by phan kiém toan ndi bd, do nhin thay chua
can thiét va chua tim dwoc nhan sy pht hgp; va hoat déng ciia Ban kidm soat van con chut han
ché, khi ma céc thanh vién déu c6 céc cong viéc riéng ctia minh, va Céng ty van chwa ban hanh
quy ché hoat dong cho BKS. Dé khic phuc céc vén dé trén, trong nam 2021, HDQT Cong ty sé
nghién ciru luat va thanh 14p bé phan kiém toan ngi by va quy ché kiém toan ndi bd cho Cong ty.
Dong thoi, HDQT va BKS sé tién hanh xay dung va ban hanh quy ché hoat déng cho riéng minh
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dé cac thanh vién ndm rd dugc vai trd, quyen han, va nghia vu clia minh doi véi cac cong viée
quan ly cua Cong ty.

Bio cio tai chinh/ Financial statements (dinh kém véi Bdo cdo nay/attached file)
1. Y kién kiém todn/Auditor’s opinions

2. Bdo cdo tai chinh dwge kiém todn/Audited financial statements (Bdo cao tai chinh nam
da duge kiém toan bao gdm: Bang cin dbi ké toan; Bao cdo két qua hoat dong kinh
doanh; Bio cdo lru chuyén tién t&; Ban thuyét minh Bio cio tai chinh theo quy dinh
phap lujt vé ké todn va kiém toan. Truomg hop theo quy dinh phap luit vé ké toan va
kiém todn, céng ty phai lip Bso cdo tai chinh hgp nhét hodic Bio cdo tai chinh ting
hop thi Béo cdo tai chinh trinh bay trong Bio cdo thwdng nién la Bho cio tai chinh hop
nhit hoiic Bio cdo tai chinh tdng hgp dong thdi néu dia chi cong b, cung cip bio cio
tai chinh cua cong ty me/ Audited annual financial statements include: Balance sheet;
Income statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance with
the law on accounting and audit, the Financial Statements presented in the Annual
Reports shall be the consolidated Financial Statements; and clearly state the addresses
where the financial statements of the parent company to be published and provided).

Noi nhin: XAC NHAN CUA PAI DIEN THEO PHAP LUAT
Recipients: CONFIRMATION BY THE COMPANY’S LEGAL
- Nhu trén/ above; REPRESENTATIVE

- Luu: VT, (Ky, ghi ré ho tén, dong ddu)

- Archived: clerical (S ignature, ﬁl]ygme and seal)

section O

“Trantuy Thiéu
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