CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP DPOAN PAN Péc lap - Tw do - Hanh phiic

S4: 019.22/PAN-CV Ha Ngi, ngay 28 thang 01 ndm 2022

BAO CAO
Tinh hinh quén tri c¢éng ty nim 2021

Kinh gii: - Uy ban Chimg khoén Nha nudc;
- S¢ Giao dich Chimg kho4n H6 Chi Minh

- Tén cong ty: Cong ty cd phan Tap doan PAN

- Dia chi tru s& chinh: L6 A1-9, dudng VL3, KCN Vinh Loc 2, Xd Long Hiép, Huyén Bén Lirc,
Tinh Long An, Viét Nam

- Dién thoai: 024 3760 6190 Email: info@thepangroup.vn

- Von diéu 1é: 2.163.585.800.000 ddng

- Ma chimg khoan: PAN

- M6 hinh quan tri cong ty: Dai hoi dong c6 déng, Hoi dong quan tri, Téng Giam dbc va c6 Tidu
ban kiém toan ndi bd thudc Hoi déng quan tri.

- V& viéc thuc hién chire ning kiém toan noi bd: Pa thuc hién

I. HOAT DONG CUA PAI HOI PONG CO DONG

Trong ndm 2021, Céng ty t6 chie 01 phién hop Dai hoi déng cb déng (“DPHPCD”) thuong nién.
Théng tin vé Nghi quyét PHDCD nhu sau:

Stt | S6 nghi quyét Ngay Noi dung

1 | 01-04/2021/ 23/4/ | - Thong qua Bdo céo ctia Ban Diéu hanh v& hoat déng san xuét
NQ-bHDCDH 2021 | kinh doanh nam 2020, Béo céo hoat dong cia HPQT nim
2020, Bao céo hoat déng ciia Ban Kiém soat va Tiéu ban kiém
todn ndi bg nam 2020, Béo cdo tai chinh kiém toan nim 2020.
- Thong qua phuong én trich 18p qu§ va phan phéi loi nhuén
nam 2020.

- Théng qua ké hoach kinh doanh va phén phéi loi nhuan 2021.
- Théng qua danh sach don vi kiém todn du kién lua chon dé
thue hién kiém toan Bdo céo tai chinh 2021.

- Stra dbi, bd sung Diéu 1¢, Quy ché ndi bd v& quan tri cong ty.
- Stra ddi, bd sung mot sb nganh nghé kinh doanh cua Cong ty
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IL HOI

PONG QUAN TRI

1. Théng tin vé thanh vién Hi dong quan tri (HPQT):

Ngay bit dau/khong con 14 thanh
Chue vu (TV HDOT doe | sy ypQT/ HDQT déc lp
TT Thanh vién HDQT lap, TICHD‘QT khéng Nedybh —
diéu hanh) nhiém Ngay mién nhiém
1 | Nguyén Duy Hung Chu tich HPQT 21/4/2018
2 | Nguyén Thi Tra My Phé Chui tich HDQT 21/4/2018
3 | Nguyén Duy Khanh TV HPQT khong didu hanh | 21/4/2018
4 | Michael Sgn Beng Hock (TV HPQT khéng diéu hanh |  21/4/2018
5 | Bang Kim Son TV HPQT ddoc lap 21/4/2018
6 | Pham Viét Mudn TV HPQT déc lap 21/4/2018
7 | Ha Thi Thanh Van TV HPQT khéng diéu hanh|  21/4/2018
8 | Nguyén Vi Thuy Huong TV HPQT doc lap 21/4/2018
9 | Manabu Ueda TV HDQT doc lap 18/6/2020

2. Cac cugc hop HPQT:

Trong nam 2021, do tinh hinh hinh phc tap cta dich bénh, céc cude hop HPQT duogc tb chire dusi
hinh thttc hop truc tiép va Iy y kién bang vin ban. Théng tin vé cude hop HPQT nhu sau:

Stt Thish vign BRQT | S0 0Ro Hop HBQT Ty Bthamdehop | -3 00 King

tham du tham du hop
1 | Nguyén Duy Hung 13/13 100%
2 | Nguyén Thi Tra My 13/13 100%
3 | Nguyén Duy Khanh 13/13 100%
4 | Michael Sgn Beng Hock 13/13 100%
5 | Pang Kim Son 13/13 100%
6 | Pham Viét Muén 13/13 100%
7 | Ha Thi Thanh Véan 13/13 100%
8 | Nguyén Vii Thuy Huong 13/13 100%
9 | Manabu Ueda 13/13 100%

3. Hoat dong giam sat cia HPQT d6i véi Ban Diéu hanh:

HDQT thuc hién cac hoat dong giam st chu yéu nhu sau d6i véi Ban Diéu hanh:

- Lap ké hoach kinh doanh 2021 trinh HPQT va tb chic hop BPHDCD thudng nién 2021;
- Giam sat tinh hinh thuc hién ké hoach kinh doanh 2021;
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- Giam sat viéc 14p Béo cdo tai chinh riéng, Béo cdo tai chinh hgp nhét v&i cac cong ty con va
cong ty lién két cac Quy I, Quy II, Quy IIT va Quy IV va Béo cdo tai chinh ban nién, Bao cdo

4. Céc Nghi quyét ciia Hi ddng quan tri:

tai chinh nam 2021.

Gidm sat cac hoat dong ciia Ban Diéu hanh céc céng ty con va tham gia cac cude hop dinh

ky v&i céce cong ty con.

Ra so4t va ting cudng cac hoat dong quan tri doanh nghiép, cdc hoat dong kiém soat ndi bo

va kiém sodt rui ro.

nghi viéc lam co phiéu quy

Stt Sb Nghi quyét Ngay NGi dung thglezua

1 | 01-01/2021/NQ-HPQT | 22/1/2021 | Tam tmg cb tic nam 2020 100%

2 | 02-01/2021/NQ-HDPQT | 22/1/2021 | Phé duyét khoan vay tin dung| 100%
Vietcombank

3 | 01-03/2021/NQ-HPQT | 08/3/2021 | Giao dich v&i nguoi o lién quan 100%

4 | 02-03/2021/NQ-HPQT | 04/3/2021 | Théng qua ngay PKCC chdt danh sach | 100%
co dong tham dy PHDCD 2021

5 | 03-03/2021/NQ-HDPQT | 08/3/2021 | Théng qua chi truong tai chu trac| 100%
mang kinh doanh thyc pham — CTCP
Thuc pham PAN

6 | 04-03/2021/NQ-HDQT | 26/3/2021 | Chuyén giao dich c6 phiéu PAN tir | 100%
HSX sang HNX

7 | 01-04/2021/NQ-HPQT | 09/4/2021 | Bb nhiém Ké& Toan trudng 100%

8 | 02-04/2021/NQ-HPQT | 28/4/2021 | Pau tu vao CTCP Khang An 100%

9 | 01-06/2021/NQ-HPQT | 02/6/2021 | Bao lanh khoan vay cho CTCP Ché | 100%
bién Hang xuat khau Long An

10| 01-08/2021/NQ-HDPQT | 12/8/2021 | Lua chon Céng ty kiém toan BCTC | 100%
2021

11| 02-08/2021/NQ-HDPQT | 20/8/2021 | Thay déi co céu tb chirc Cong ty 100%

12| 03-08/2021/NQ-HDPQT | 20/8/2021 | Théng qua tai cAu tric tai san béq dam, 100%
phuong an bao lanh lién quan dén dot
phat hanh trai phiéu ndm 2018

13| 01-10/2021/NQ-HPQT | 05/10/2021 | Chuyén nhuong mét phin c6 phiéu | 100%
Cong ty c6 phan Thuc phdm Sao Ta

14| 01-11/2021/NQ-HDQT | 18/11/2021 | Liy y kién cb déng bing van ban 100%

15| 02-11/2021/NQ-HDQT | 23/11/2021 | Té chirc PHDCD bét thuong 100%

16| 03-11/2021/NQ-HPQT | 23/11/2021 | Mua lai ESOP cua cdn by nhan vién 100%
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01-12/2021/NQ-HPQT

16/12/2021

Théng qua chuong trinh, ndi dung va
Quy ché t chirc PHDCD bit thuong

100%

I11. TIEU BAN KIEM TOAN NQI BQ

1. Thong tin vé thanh vién Tiéu ban Kiém toan ndi bj:

St Théinh vign Cliiie i Egt;’;:;tv‘f:;‘ Trinh d6 chuyén mén
1 | Pham Viét Mu6n Trudng ban 29/09/2020 Tién si Kinh té
2 | Nguyén Vii Thiy Huong | Thanh vién 29/09/2020 Thac s§ Kinh té
Pang Kim Son Thanh vién 29/09/2020 Tién si Nong nghiép
2. Cudc hop cua Tiéu Ban Kiém to4n noi by
- e Sb budi hop Ty 1é 'ATy 1é ; Ly do khong
tham du tham du hop | biéuquyét | tham du hop
1 | Pham Viét Muén 2/2 100% 100%
2 | Nguyén Vii Thuy Huong 22 100% 100%
3 | Pang Kim Son 2/2 100% 100%

3. Hoat djng gidm sat cia Tiéu ban Kiém todn ndi bd ddi véi HDQT, Ban Diéu hanh va cb

dong:

- Panh gia mot cach dc lap vé su phi hop va tuan thi céc chinh sach phdp lut, Piéu 1¢ Cong ty,
céc quyét dinh cia PHDCD, HPQT;

- Panh gia rti ro lién quan dén viéc dat dugc cac muc tiéu chién luge cua Cong ty;

- Kiém tra, xem xét va danh gia su day du, hiéu qua va hiéu luc cia hé thong kiém soat ndi bg,
quan 1y rai ro va nham hoan thién hé thong nay;

- Danh gia viéc tuan thu quy dinh phap luat, kiém soat cac bién phap dam bao an toan tai san;

- Panh gia viéc tuan thu cua hoat dong kinh doanh dbi voi cac chinh sach va quy trinh ni bg;

- Panh gia cdc phuong tién bao vé tai san, xdc minh sy hién hiru cia cac tai san do;

- Panh gia ndi bd thong qua thong tin tai chinh va qué trinh kinh doanh;

- Panh gié cic hoat dong hodc chuong trinh dé xé4c dinh sy phu hop giita két qua véi muc tiéu dd
thiét 14p, tién liéu cdc hoat dong hodc chuong trinh c6 duge thue hién theo ké hoach hay khong.

- Danh gia quy trinh x4c dinh, danh gia va quan ly rui ro kinh doanh;

- Péanh gia viéc tuan thu cac cam két trong hop dong;
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4. Sy phéi hep hoat déng giira Tiéu ban Kiém toan ndi by dbi véi hoat dong cia HDQT, Ban
Giam dbc didu hanh va cic can bd quan ly khac:

- Quyén va trach nhiém ctia Tiéu ban Kiém toan ndi bd duge quy dinh cu thé tai Diéu 1é Céng ty
va Quy ché quan tri cia Cong ty;

- Dénh gid viéc tudn thu cua hoat dong kinh doanh dbi v6i cac chinh sach va quy trinh ndi bg. Tix
6, tham muu cho HDQT, Ban Diéu hanh thiét 14p céc chinh séch va quy trinh ndi bd

- Kiém tra, xem xét va dénh gia sy dy du, hiéu qua va hidu lyc cia h¢ thong kiém soat ndi bd truc
thue Toéng Giam d6c nham dua ra cac tu vAn dé hoan thién hé thong nay;

- Thuc hién viéc kiém toan dot xudt, tu vén theo yéu cdu cua HDQT;

- Tu vin cho Céng ty trong viéc lua chon, kiém soét sir dung dich vu kiém toan doc lap; duy tri
viéc trao ddi thuong xuyén véi td chire kiém toan doc lép nham dam bao hop tac c6 hiéu qua.

IV. BAN DIEU HANH

Thanh vién Ngay than Trinh d6 2
STT . gay g ¢ Neav bd nhié
Ban diéu hanh nam sinh chuyén mon gdy b0 nhicm
x Thac s§
¢ i Tra /19 . 1
1 Nguyeén Thi Tra My 10/05/1970 Quén trj kinh doanh 09/5/2018
V. KE TOAN TRUONG
Ho va tén Ngay thang nam sinh Trinh d§ chuyén mon Ngay b6 nhiém

: : Cur nhan Ngén hang - Tai
Van Th A L 09/4/2021
an Thi Ngoc Anh /05/1975 chinh, Chimg chi ACCA /20

VL. DPAO TAO VE QUAN TR] CONG TY

Trong nam 2021, cong ty c6 tham du va tham khao tai lidu tir cac khoa tap huén vé Quén tri cong
ty theo Ludt Doanh nghiép va Luat Ching khoan méi, cac quy dinh vé Cong bd thong tin theo
Théng tu 96/2020/TT-BTC ctia UBCKNN, S¢ giao dich ching khodn Ha N¢i, S& Giao dich chung
khoan TP.HCM.

VII. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG VA GIAO
DICH CUA NGUOI €O LIEN QUAN CUA CONG TY VOI CHINH CONG TY

1. Danh sach vé Nguoi c6 lién quan ciia cdng ty
Vui long xem Danh sach Nguoi ¢6 lién quan dinh kem.

2. Giao dich giira cong ty véi nguoi 6 lién quan ciia cdng ty; hodc giira cong ty véi co dong
16m, nguoi ndi bd, ngudi ¢6 lién quan cia nguoi ndi bd
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Céc giao dich giita cong ty v&i nguoi ¢6 lién quan cta cong ty; gilta cong ty voi cb dong 16n, ngudi
no1 bd, ngudi co lién quan cta ngudi ndi bo da duge Hoi déng quan tri cong ty thong qua tai Nghi
quyét s6 03-03/2021/NQ-HDQT ngay 08/3/2021. Céc giao dich di thuc hién trong ky bao gdm:

R 3 | Thoi diém Nobi dung, so6 lugng, gid tri giao dich
TT Tén t6 chire/ca | MQH lién quan voi i dich R
nhén (% — ! i Ong gia tri
an (%) cong ty véi cong ty No6i dung (VND)
1 | CTCP Chimg | Cé déng 16n 2021 Lai tién giri 60.869.727.520
khoan SSI NCLQ cia nguoi Phi giao dich 7.125.956.304
oL o Lai tir ddu tu 151.311.000
2 |CTCP  Thuc | Céngtycon 2021 Ldi cho vay | 12.955.467.733
Pham PAN Nf?ll;? cla nguon Thu - gbc cho vay | 514.640.000.000
ndl bd 7
Chi - Goc cho vay 3.800.000.000
Chuyén nhuong | 734.313.373.500
CP
Lai vay 1.123.923.288
Gbc vay | 247.940.000.000
3 |CTCP  Thuyc | Congtycon 2021 Cb tirc nhén trong | 35.113.460.000
phim Sao Ta NCLQ clia nguodi ky
o b Doanh thu ¢ tic | 35.113.460.000
Chi ho 99.750.000
Goép vén | 164.132.200.000
4 | CTCPCSC Viét | NCLQ cia ngudi 2021 Phi dich vu 313.711.400
Nam ndi bo
5 | Cong ty TNHH | C dong 1én 2021 Phi dich vu 356.400.000
Tu vin NDH NCLQ clia nguoi
ndi bo
6 | CTCP PAN | Céngty con Thu hdi gbc vay | 194.000.000.000
néi bd
T Thu - Lai cho vay 7.711.301.370
Chi - cho vay | 40.000.000.000
7 | CTCP Tap doan | Céng ty con gian 2021 Mua hang hoa 19.035.000
giéng cay tréng tiép
Viét Nam NCLQ cua nguoi
ndi bo
8 | Coéng ty TNHH | NCLQ cta Cong ty 2021 Mua hang héa 2.762.706.594
Thuong mai | theo DPiéu 4.23.¢g
Coco Food LDN
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9 |Cong ty C& | Congtycon 2021 Lii vay TT bang 17.808.219
phan phan phoi tién
hang tiéu dung :
BAN Chi ho 4.725.000
CP ldi vay 815.753.425
Gbe divay | 35.000.000.000
10 |Céng ty Co6 | Céng ty con cla 2021 Chi ho 221.235.000
phan Bibica ISL(\:IP Thyc pham Li & vay 7671.233
Gée vay | 20.000.000.000
Chi ho 221.235.000
11 |Cong ty Cb | S&hitutrén10% 2021 Gop vén | 100.000.000.000
phan Thuc
phdm Khang An
12 | Céng ty Cb | Congtycon Chi ho 128.625.000
Phan Ché Bién
Hang Xuét
Khau Long An
13 | Cong ty cb | Céngtycon Chi ho 189.000.000
phén Xuét
nhéap khau
Thuy San Bén
Tre
14 | Cong ty Cb6 | Congtycon Chi ho 63.787.500
phan Ché bién
Thyec  phim
PAN

(*): Théng tin vé S6 Gidy NSH, ngay cdp, noi cap, dia chi tru s¢ chinh/dia chi lién hé vui long xem tai Danh
sach Nguoi co lién quan dinh kem.

3. Giao dich giira nguwoi ni b cdng ty, ngudi c6 lién quan cia ngudi ndi by véi cong ty con,
A A < A oA -
cong ty do cong ty nim quyén kiém soat:

N Nt

i Tén cong ty yx
2.8 A | i Thoi
Ngudbi | Quanh¢ | o0, | cOMCONBLY | Gz Gif tri
TT  thyc hién | voinguoi | : do CTNY ; Noi dung giao dich . =
: : R tai CTNY z 3 giao : giao dich
giao dich ndi bo nim quyén dich
kiém sodt 5
L. | CECP NLQ ctia | Ch tich CTCP PAN | 2021 Lai tir ddu tw hop | 868.082.396
chimng nguoi ndi | HDPQT cua Farm tac
khoan bo SSI1a chu : ]
SSI Phi luu ky 94.924.293
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5 Tén cong ty Thoi
Newm Qamd b Chievy | 0% cong ty diém Gia tri
TT | thwe hién | véi ngudi . ; do CTNY 7 N¢i dung giao dich ; i
p ; e 2 tai CTNY < A giao giao dich
giao dich noi bo nam quyen dich
kiém soat .
tich HDQT
clia PAN
2 | CTCP NLQ ctia | Chu tich CTCP Thuc | 2021 Laitiéngii | 811.818.612
chimg | ngudingi | HDQT cla | phim PAN Doanh thu ban | 373.284.045
khoén bd | SSI lachu | (PAN Food) hang
=8l e Philwuky | 627.827.863
3 | CongTy |NLQcta | Chitich | CTCP Thyc | 2021 Phi tu védn | 148.500.000
TNHH | nguoindi HDTV | phim PAN
TuVan | bo NDH la (PAN Food)
NDH thanh vién
| HPQT cua
PAN ,
'4 | BaHa Ngudindi | Thanhvién | CTCP Thuc | 2021 Chi phi thuénha |  662.727.273
Thi bo HDQT phiam PAN
Thanh (PAN Food)
Vin
5 |Congty |NLQcua | Gidm dbc | CTCP Thue | 2021 Chi phi thué van | 401.255.496
TNHH | ngudindi | Sai Gon | phim PAN phong
| Batdong | bo Dan Linh | (PAN Food) DT cho thué van | 536.880.000
| san Sai 14 thanh phong
Gon Pan .
i Vien ‘
4 HPQT cia |
| PAN ?
6 | Coéngty |NCLQ Chutich | Congty Co | 2021 Ban hang hda | 648.348.985
TNHH clia Céng | Congty Phan Ché
Thuong ty theo | TNHH | Bién Hang
mai Coco | Diéu Thuong Xudt Khiu
Food 4.23. mai Coco
DN |Foodls | LomBAD
NCLQ ctia CTCP Ca 2021 Bén hang héa | 551.522.324
Phoé Chi phé Golden
tich HDQT | Beans
PAN

4. Giao dich giita cong ty vai cac dbi twong khac

4.1. Giao dich gilra cong ty voi cong ty ma thanh vién HDQT, Téng Giam dbc va ngudi quéan 1y
khac di va dang 1a thanh vién sang 1ap hodc thanh vién HDQT, Giam déc (Téng Gidm dbc) diéu
hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém 1ap béo c4o): D néu tai muc VIL.2.




4.2. Giao dich giita cong ty vdi cong ty ma ngudi ¢ lién quan cia thanh vién HPQT, Téng Gidm
ddc va ngudi quan 1y khéc 1a thanh vién HDQT, Giam dbc (Tdng Giam dbc) diéu hanh: Pa néu tai

muc VIL.2.
4.3. Céc giao dich khac cua cong ty (néu cd) c¢6 thé mang lai loi ich vat chét hozc phi vét chat ddi
véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam déc) va ngudi quan ly

khac: Pa néu tai muc VIIL.2.

VIIL. GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN QUAN CUA
NGUOINOQI BO

1. Danh sach ngwdi ngi by va nguwoi cé lién quan ctia nguoi noi b
Vui long xem Danh sach ngudi ndi bd va nguoi ¢6 lién quan cua ngudi ndi bd dinh kém.

. . > . A A x ~e _roqeA K re A A > A
2. Giao dich cua nguwdi ndi bo va nguoi cé lién quan doi voi co phieu ciia cong ty

/3
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S6 ¢6 phiéu sé hiru | S0 ¢6 phiéu sé hitu | Ly do ting,
Ngu'(‘).’iﬂ Quan hé véi diu ky cudi ky gidm (mua,
Stt | thwe hién S me B o ¢ & ban,
giao dich Bt i Solgo Ty 1€ So.so Ty 1€ | chuyén dbi,
phiéu phiéu thwémg...)
1 Nguyén Nguoi ndi bo 5.251.875 | 2,43% | 1.226.000 | 0,57% | Giam do
Duy Hung chuyén ’
nhugng co
phiéu cho
Cong ty
TNHH Pau tu
NDH
2 Cong ty Chu tich HDQT | 19.803.052 | 9,15% | 23.828.927 | 11,01% |Tang do nhan
TNHH Déau | cua PAN la chu chuyén
twNDH | s6 hitu va Chu nhuong c6
tich Cong ty phiéu:ttr ong
TNHH Déu tu Ng“ge“ Duy
NDH e
3 | Nguyén Thi Nguoi ndi bd 2.769.266 1,28% | 970.266 0.45% | Giam do
Tra My chuyén 1
nhuong cd
phiéu
4 | CTCP CSC | Phé CTHBQT | 9.786.902 | 4,52% | 10.415.702 4,8% [Tang do nhan
Viét Nam | Nguyén Thi Tra chuyén .
My la Ch tich nhuong cb
HDPQT CTCP phicu
CSC Viét Nam
9




5 | TAEL Two Thanh vién 38.011.988 | 18.19% 0 0% | Giam do co
Partners HDQT ong cdu danh myc
LTD Michael Sng dau tu
Beng Hock 1a
Giam dbc dicu
hanh ctia Cong ty
TAEL Two
Partners LTD
6 Sojitz Thanh vién 20.937.500 | 9,68% 0 0% | Giam do co
Corporation |  HDQT 6ng cau danh muc
Manabu Ueada la déu tu
TGD Vin phong
PTKD tai Viét
Nam cua Sojitz
Corporation
7 | Congtycd | Chuatich HDQT | 41.582.793 | 19.91% | 26.582.793 | 12,73% | Giam do co
phén ciia PAN 14 Cht cau danh myc
Ching | tich HDQT va dau tu
khodn SSI | Ngudi dai dién
theo phap ludt cua
CTCP Chung
khoéan SSI
8 | Quy ddutu |Chutich HDQT | 376.126 | 0,18% 0 0% | Giam do co
thanh vién |6ng Nguyén Duy cau danh muc
SSI  [Hung la Chu tich dau fu
(SSIIMF) SSIIMF

IX. CAC VAN DE CAN LUU Y KHAC: Khéng c6

10

Ha Néi, ngay 28 thang 01 nam 2022
TM. CONG TY CO PHAN TAP DOAN PAN

poRdwoc ﬁy/quyén,C\BTT
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