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Kinh thua quy vi!
Ném 2021, DRC ty hao la mot trong nhiing doanh nghiép
dién hinh ctia cdng dong doanh nghiép Viét Nam thuc hién thang
loi muc tiéu kép ma Chinh pht da lién tuc kéu goi. Cong ty da viia phong,

chdng, kiém soat hiéu qua dai dich Covid-19, viia ddm bao thuc hién thang lgi
nhiém vu san xudt kinh doanh, ddm béo duy tri 6n dinh viéc lam va thu nhap thu nhap

cho nguoi lao dong.

bay 1a mot cot moc mdi trong chang dudng 46 ndm phat trién ctia DRC khi lan d4u tién dat con s6 doanh thu
trén 4.500 ty dong, mot chi tiéu ma bao thé hé 1anh dao DRC da ludn dit ra d€ dua DRC tham gia vao Cau lac bo nhiing
doanh nghiép Viét Nam cé doanh thu trén 4.500 ty/ndm nhung chua dat dugc.

Mat khac, bén canh viéc tiép tuc gitia viing va khong ngting phat trién thi trudng trong nudc, sain phdm sam 16p DRC,
dac biét dong san phdm cong nghé cao (16p 6 t0 tai toan thép) hién da c6 mat trén hon 35 nudc, trong d6 cé nhiing thi

truong tiém nang, nhung rat khat khe vé dac tinh ky thuat; moi trudng st dung nhu: My; Braxin; EU....

Thanh qua nay mét 14n nita khang dinh sy ding dén trong chién lugc kinh doanh xuyén suét cia DRC ké tui sau khi nén
kinh té€ Viét Nam chuyén sang hoat dong theo co ché thi truong, da dugc cac thé hé Lanh dao DRC x4y dung va tiép tuc
dugc hoan thién, phat huy trong nhiing ndm gan day, d6 la: “DRC ludn xac dinh thi trudng trong nudc sé dam bao cho
su phat trién bén viing va ldy thi truong xuéat khau d€ dam bao cho su tang trudéng khong ngting”

Ngoai ra, 2021 cling la ndm danh ddu c6t mdc khi DRC da san xuit va tiéu thu vugt cong sudt toan by Dy an nha may
san xudt 16p 6 to tai toan thép (cong suit ctia DA la 600.000 16p/ndm; SLTT ndm 2021 dat 605.000 16p). Day 1a du an nha
may san xudt 16p 6 to tai toan thép dau tién trong nganh san xudt sam 16p xe tai Viét Nam, chda dung bao ky vong va
hoai bdo ctia cic thé lanh dao DRC nhdm tao nén méng viing chic € DRC tiép tuc phat trién trong giai doan méi khi

Viét Nam da va dang hoi nhap sau, rong véi nén kinh t€ toan cau.

THONG DIEP CUA CHU TICH HOI BONG QUAN TR

bang cha y, 2021 cting la ndm ghi nhan mét thanh tich rat dang tu hao cia DRC khi chi tiéu Lgi nhuén trudc thué
dat con s6 trén 364 ty dong, vugt hon 21% so v6i ké hoach va tang 14% so véi thuc hién nam 2020, tiép tuc git
viing vi tri quan quén trong TOP cac don vi ¢é Lgi nhuén cao nhat ctia Tap doan. Gop phéan béo toan va khong

ngting phat trién von cho cac C6 dong, cac Nha dau tu.

Két qua nay khong chi giup Cong ty duy tri 6n dinh ma tiép tuc cai thién dang ké thu nhép cho gan 2.000 nguoi
lao dong trong béi canh nhiéu doanh nghiép trén ca nude phai pha san hoac dong ctia do dai dich, qua d6 da tao
dugc niém tin manh liét € moi ngudi lao dong trong cong ty ludn tin yéu, gan bo va tiép tuc cdng hién cho su

nghiép phat trién ctia DRC.

Dai v6i phuong hudng, nhiém vy nam 2022, thach thic 16n nhat ma doanh nghiép dang gap phai chinh la su
canh tranh cua cac thuong hiéu c6 xuét xt ti nudc ngoai, dac biét la cac san phdm gid ré nham vao lgi ich ngan

han ctia ngudi tiéu dung. Do vay, DRC cén giti viing vi thé va tiém nang phat trién cta minh trong thoi gian qua

dé tao da phat trién cho giai doan téi.

Chu tich Hoi dong quan tri

Nguyén Xuan Béic
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DRC

NHA SAN XUAT SAM LOP HANG BAU VIET NAM

DRC ludn dit sy an toan la trén hét theo tling giai doan phat trién va vong doi 16p tu nghién ctiu, san xudt va st

dung. Trong giai doan nghién ctiu va phat trién, chiing t6i xdc dinh dugc 3 yéu t6 cot 16i d6 la: an toan, tién lgi va

than thién v6i moi truong. Vi vay trong san xudt 10p ching t6i luon dam bao bao gom ca 3 yéu 6 trén.

THONG TIN KHAI QUAT VE CONGTY

Tén tiéng Anh

Ma chung khodn

Giay ching nhan dang ky doanh
nghiép s6

Von diéu lé

Tru s& chinh

DANANG RUBBER JOINT STOCK COMPANY.

DRC

0400101531 dang ky 1an dau ngay 31/12/2005, thay dd6i lan tha 14 ngay
04/11/2020

1.187.926.050.000 dong.

Lo G, buong Ta Quang Buu, Phuong Hoa Hiép Bac, Quan Lién Chiéu,
TP. Pa Nang.

@ &L

2008 \J v 2016

Tang cong suat Cai fién day chuyén
Viing hiéu nang Nang tdm san pham \,\
2006 2018

Lam chi Ra mat thuiong hiéu lop
cong ngheé Bias xe may DPLUS mdi

2005 . R 2020
DAu tu hoi nhap Cai tién cong nghé
/ phat trién

KlEU HAP'GE; f; l-ii“H TRiNH phan khic mdi

S3 dién thoai . (0236) 3771 405

S6 fax . (0236) 3771 400
Website : www.drc.com.vn

Email hanhchinh@drc.com.vn
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QUA TRINH HINH THANH VA PHAT TRIEN

2017

San lugng san xuét thuc té

2016 vugt cong suét thiét ké giai

Phéthanh c6 phiéu ting vén cd phan doan 1 nha mdy 16p Radjial.
tti ngudn voén ch s hitu, nang von

diéu 1¢ lén 1.187.926.050.000 dong.

2015

Phat hanh ¢6 phiéu chi tra
c6 tlic, nang voén diéu 1¢ lén
913.800.030.000 dong. T6 chic
lai Cong ty, phat trién cac phong
chtic nang: Thanh lap phong Ké
hoach trén c¢& sa tich b phan Ké
hoach ttt phong Ké hoach - Vat tu;
Thanh lap phong nghién ctiu phat
trién (R&D) trén co s& tadch bd
phén nghién ctiu va phat trién tu
phong Ky thuat Cao su.

2014

Cong ty dugc Chinh phu tdng co
Dbon vi xuét sac trong phong trao
thi dua; Dat Cup Thuong hiéu
quoc gia, Giai thudng sao vang dat
Viét.

1975

Nha mdy cao su Da Nang ra
doi, tién than ti mot xuong
dap vo xe 0 t6 ctia quan doi
Chinh quyén Sai Gon truéc
30/04/1975.
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2018
Phat trién thuong hiéu mdi
DPlus - 16p xe may khong sam.
Tré thanh Doanh nghiép lan thi
4 dugc vinh danh Thuong hiéu
qudc gia va dugc Tong lién doan
Lao dong Viét Nam tdng c¢ thi

dua toan dién nam 2018.

2005

Cong ty Cao su ba Nang dugc
chuyén d6i thanh Cong ty c6
phan Cao su ba Nang theo
Quyét dinh s6 3241/QD-BCN
cua Bo Cong nghiép.

2013
Tang von diéu 1é lén
830.738.490.000 dong. Pua vao
khai thac nha may 16p Radial
toan thép du tién tai Viét Nam,
giai doan 01 cong suat 300.000

16p/nam.

2019
Sau 2 ndm nghién ctGu thi
truong, ti quy 11/2019, DRC
da bat dau xuit khau manh vao
My véi s6 lugng 10.000 16p/
thang, chiém 20% san lugng
16p Radial.

2006

C6 phiéu Cong ty C6 phan
Cao su ba Nang dugc chinh
thiic niém yét va giao dich
trén San giao dich ching
khoan Thanh phé Ho
Chi Minh vé6i von diéu 1é

92.475.000.000 dong.

2012

Phat hanh ¢8 phiéu thudng
va ¢§ phiéu chi trda c6
tic, nang von diéu 1é 1én
692.289.450.000 dong.

2020

Ném 2020 la m6c quan trong khi
Cong ty viia tron 45 tudi ké tu khi
thanh 14p tii nam 1975 (1975-2020).
Dugc ghi ddu bing su ra doi chiéc
16p dac chung (OTR) radial dau tién;
va déu tu thém déay chuyén san xuat
radial tai nhe cong suit 120.000 16p/
nam. Dinh huéng phat trién thuong
hiéu DSTAR phén khuc 16p xe tai, xe
khach duong dai dya trén nén tang
cong nghé Chau Au BDE chinh thtic

hoan thién.

2007

Niém yét b6 sung s6 c6 phiéu
phdt hanh d€ chi tra c6 tic,
nang téng von diéu 1¢ lén

130.385.520.000 dong.

2011
Phat hanh c6 phiéu chi tra
6 tlic, nang von diéu 1¢ lén
461.538.650.000 dong.

2021

DRC vinh du nhin danh hiéu
TOP 20 Thuong hiéu Vang
Viét Nam do Vién Kinh té
van hoa cuing Trung tdm bao

vé ngudi tiéu dung binh chon

2008

Phat hanh c6 phiéu thudng
cho ¢6 dong, von diéu 1é lén:
153.846.240.000 dfing.

2010
Phat hanh ¢ phiéu chi tra
c6 tuc, nang von diéu 1é 1én

307.692.480.000 dong.
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NGANH NGHE VA DIA BAN KINH DOANH

Dia ban kinh doanh

o Thi trudng trong nudc: DRC 1a doanh nghiép c¢6 quy mo 16n, c6 hé thong phan phéi manh va rong khap Viét Nam,
trai dai tif mién Bac dén mién Nam, trong d6 khu vic mién Trung van la thi truong mang lai doanh s6 cao nhat.

o Thi truong ngoai nudc: DRC xudt khiu cac sain phdm vé cao su, sam, 16p,... sang hon 35 nudc trén thé gidi, tap trung
chtt yéu 6 thi truong Chau A, Nam My, Chau Phi, Chau Au. Thi trudng xudt khiu chinh la Brazil, My, Malaysia. Ngoai

ra, DRC ciing c6 cac thi trudng xudt khdu 6n dinh khac nhu: Myanmar, Thai Lan, Egypt, Phillippines.

TIEP BUOC TRUYEN 1§ NG
CHINH PHUC HANHS H

Nganh nghé kinh doanh

o  San xudt sam, l6p cao su, ddp va tai ché 16p cao su.

« Kinh doanh bat dong san, quyén st dung dat thudc chu s& hiiu, chti stt dung hoac di thué.

o San phdm san xudt ti cao su.

o Cho thué may mdc, thiét bi va d6 dung htiu hinh khac.

« Béan budn chuyén doanh khéc chua dugc phan vao dau. Chi tiét: Kinh doanh, xudt nhap khiu cac san phdm cao su
va vat tu thiét bi cho nganh cong nghiép cao su; Kinh doanh thuong mai, dich vu téng hop.

o Lap dit may moc va thiét bi cong nghiép. Chi tiét: Ché tao, lap dat thiét bi nganh cong nghiép cao su.

« Hoat dong ctia cac bénh vién, tram x4. Chi tiét: Kham chiia bénh y té€ ban dau cho can by cong nhan vién Cong ty.

13 BAO CAO THUONG NIEN 2021
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TAM NHIN - SU MENH - CHIEN LUGC

Tam nhin

Khéng dinh vi tri 12 nha sin xudt saim 16p xe hang ddu Viét Nam va khong ngiing phat trién ngang tdim qudc t€, mang

dén nhiing san phdm dich vu t6t nhat cho khach hang

St ménh

o Uy tin la tai sdn quan trong nhat ctia Cong ty. Vi thé, DRC khong ngting nng cao uy tin va phat trién thuong hiéu
DRC vuon lén tdm quéc té.

o Tién phong déng gdp vao su phat trién trong nganh san xuét sam 16p Viét Nam, chtt dong tao lgi thé canh tranh
trong va ngoai nudc.

o Luon coi trong lgi ich chinh ddng ctia nguoi tiéu dung.

Chién lugc

o Tap trung dau tu chiéu siu, d6i méi cong nghé theo hudng hién dai hoa, khong ngling ning cao chit lugng san
phdm, nghién ctu, phat trién nhiéu san ph&m méi cho nhu cau thi trudng trong va ngoai nudc.

o DA4u tu nguon nhén luc chit lugng cao, nang dong, sang tao va cé trach nhiém.

o Thuc hién cdc bién phdp nham giam dinh muc tiéu hao nguyén, nhién vét liéu... ting kha nang canh tranh cta san
phdm DRC trén thi trudng toan ciu.

« Ddy manh cong tic ddu tu, ddm bao thuc hién dung tién d6 Dy dén md rong Nha mdy san xuét 16p xe tai Radial nang

THANH TICH BAT BUGC NAM 2021

cong sudt lén 1 triéu 16p/nam.

o Thuc hién viéc chuyén déi s6 tit ca cac linh vuc hoat dong, giup nang cao hiéu qua va tinh canh tranh cta thuong

hiéu DRC trong thoi dai cong nghé 4.0. V6i sy phin ddu va no luc trong san xudt kinh doanh cta tip thé can bo cong nhan vién, Cong ty da dugc cac cap,
ban, nganh tang cdc danh hiéu thi dua cu thé nhu sau:

- DRC vinh du nhéan danh hiéu TOP 20 Thuong hiéu Vang Viét Nam do Vién Kinh t€ vin hoa cling Trung
tam bao vé nguoi tiéu dung binh chon.

- DRC dat danh hiéu top 5 don vi c6 doanh thu va lgi nhuén cao nhat tap doan ndm 2021.

- DRC dugc vinh danh top 20 “HANG VIET TOT - DICH VU HOAN HAO NAM 2021”

- Cong ty CP Cao su ba Ndng (DRC) vinh dy nhén Gidi Nhi - Gidi thuéng Hiéu qua nang lugng trong cong
nghiép nam 2021.

15 BAO CAO THUONG NIEN 2021 16
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DINH HUGNG PHAT TRIEN

Muc tiéu ch( yéu clia cong ty

Giti viing thi truong, tiép tuc tim kiém va mé rong hé théng phan
phoi sam, 16p. .. trdi rong khap trong va ngoai nudc.

ba dang hoa san phdm, dap tng nhu cdu ngay cang cao cla
khach hang.

T6i da hoa lgi nhuén va mang lai lgi ich thiét thuc cho cac ¢6
dong, cling c6 va duy tri méi quan hé bén viing véi cac doi tac
chién lugc va khach hang tiém nang.

Khong ngting ddy manh néng luc san xudt, cai tién khoa hoc
cong nghé, nang cao chat lugng san phdm, ma réng mang ludi
truyén thong, quang ba thuong hiéu manh mé, tao nén mot DRC
viing manh, uy tin va mang ddm ddu doanh nghiép khong chi
trén thi trudng trong nudc ma con 1a & quoc té.

B6 tri thoi gian san xudt khoa hoc, hgp 1y, thuc hién nghiém tuc
viéc gian cach d€ san xudt phai an toan trong thoi gian dich bénh.
Tang cuong viéc cai tién va ap dung cac tién bo ky thuat vao san
xudt nhdam st dung vét tu thay thé gia ré nhung van dam bao
dugc chit lugng san pham.

NGO luc duy tri hoat dong tiéu thu tai thi trudng noi dia, dac biét
6 chinh sach ban hang phut hgp dé ddy manh tiéu thu 16p radi-
al, 16p nong nghiép, 16p cong trudng va dic chiing. Tang cudng
cong tac xudt khéu, dac biét chu trong thi truong My, ngoai ra
ddy manh xudt kh4u 16p bias va san phdm sam 16p xe dap xe may
vao cdc thi trudng cac nudc dang phat trién dé tang kim ngach
xudt khdu va hiéu qua ctia tiing dong san pham.

Tang cudng cong tac quan ly tién hang, cong ng, ddy nhanh t6c
d6 quay vong von, tdn dung moi diéu kién d€ tim kiém nguoén
vOn ¢6 lai sudt canh tranh va nguén hé trg cua Chinh phu dé
giam chi phi lai vay.

Co giai phap d€ dam bao an toan san xuit va dam bao thu nhap
trong diéu kién bi anh hudng boi dich bénh d€ ngusi lao dong

yén tam san xuét.
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CO NHUNG

,g et 04/1/(/

KHONG MOI

Chién lugc phat trién trung va dai han

Hién nay, nhu cau thi truong cao su va sam 16p ngay cang tang, viéc
st dung 16p bo thép ciing nhu cac loai sam yém 06 t0, xe mdy ngay
cang nhiéu va phat trién; canh tranh cac doanh nghiép cling nganh
trong ngoai nudc ngay cang gay gat. Vi thé, DRC da va dang tiép
tuc hudng t6i muc tiéu d6i méi cong nghé, tap trung ddy manh san
xudt, mo rong thi trudng nang cao nang suit cing nhu hoan thién
cac san phidm cua Cong ty, ddc biét la 2 san phdm chu luc la 16p

Radial (sgi manh thép) va 16p Bias (sgi manh nylon).

o Daéi véi 16p bias (sgi manh nylon): ti€p tuc duy tri mtc san
lugng 6n dinh, du tu cai thién trinh d¢ khoa hoc ky thuat dé
nang cao chdt lugng san phdm, ha gid thanh san phdm bang
cac bién phap ting cuong cong tac quan ly. Ddc biét chu trong
16p dac chung (OTR) va l6p tai nhe la cac thé manh riéng cta
Cong ty, can tiép tuc phat huy nang luc san xudt va md rong
thi truong, dong thoi dap ting day du cac phan khuc cta thi
truong 16p 6 té Viét Nam.

o Daéi véi lop Radial toan thép, phan dau hoat dong t6i da cong
suat thiét ké nha may Radial giai doan 2. Ngay cang hoan thién
va nang cao chit lugng san phdm.

o Dai v6i lop khong sam Dplus; Tiép tuc hoan thién va nang cao
chét lugng san phdm; tiép tuc ddy manh kénh phan phéi va
phat trién san phdm, ddy manh coéng tic quang ba san phim,
m& rong thi trudng phan phoi ciing nhu ngay cang cé nhiéu

chién lugc méi nhdm thu hut nhiéu khach hang tiém nang.

Trong dai han : X4y dung chién lugc quang bd san phdm, hé thong

va cac chinh sach phan phéi hiéu qua. Trong diéu kién thuan lgi,

xem xét kha nang lién két v6i cac nha san xudt 6 t6 tai Viét Nam

xay dung nha mdy 16p va cao su ky thuat dé cung cip san phdm 6n

dinh.

o Naéng cao chit lugng va da dang héa san phdm

o  Phét trién va nang cao thuong hiéu DRC & thi trudng trong va
ngoai nudc,

o Tang trudng doanh thu va lgi nhuin

o DAiu tu tim ki€ém va duy tri nguén nhan luc chat lugng cao.

20
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CACRUIRO

Rai ro kinh té

Trong ndm 2021,Udc tinh GDP nam 2021 ting 2,58%,
cu thé quy I tdng 4,72%; quy I ting 6,73%; quy III giam
6,02%; quy IV tang 5,22% so v6i nam trudc. Mac du ting
trudng ca nam chi dat 2,58% thap hon rat nhiéu so véi
muc tiéu dé ra 1a 6,5% nhung day da la thanh cong 16n
cta Viét Nam ta khi su sut giam cta quy III la do sy
bung dich Covid-19 lan 4 khién moi linh vuc trong nén
kinh té€ bi anh hudng nghiém trong va nhiéu dia phuong
kinh t€ trong diém phai thuc hién gidn cach xa hoi.
Anh huéng béi dich Covid-19 vao quy III khién cho
nganh sdm 16p bi anh hudng nang né, cu thé la cic chi
phi tang cao so v6i cling ky dan dén thuc trang chung
la tinh hinh kinh doanh ctia cac doanh nghiép khong
may kha quang, sut giam 1gi nhudn rong. Pling trudc
nhiing lo ngai lam phat tiép tuc tang cao, gia cac hang
hoa tiép tuc tang, Chinh pht ban hanh Nghi quyét 01/-
CP ngay 01/01/2022 ban hanh muc tiéu viia phong
chéng dich Covid-19, viia phuc héi kinh té& kiém
soat toc do ting chi s6 gid tiéu dung (CPI) binh quan
khoang 4% va phan ddu ting trudéng GDP dat 6-6,5%.
Bén canh d6, cac Hiép hoi Thuong mai Tu do (EVFTA)
gitfa Viét Nam va Chau Au mang lai nhiéu co hoi cho
nganh sam 16p Viét Nam khi uu dai 10 trinh giam thué
ve 0%, day 1a co hoi tot cho cac Doanh nghiép sam 16p

muon md réng va tham nhdp sau vao thi trudng nay.
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Rui ro vé phap luat

Hoat dong san xudt kinh doanh ctia Cong ty C6 phan
Cao su ba Nang chiu tic dong cic vin ban luat nhu
Luat Doanh nghiép, Ludt ching khodn, Luat Bao vé
Moi truong va cac van ban luat lién quan. Hé thong luat
va cac van ban dudi luat cta Viét Nam trong nam co
nhiéu sy thay d6i, b6 sung, stia d6i. Ngoai ra, DRC la
doanh nghiép xudt khdu chiém ty trong trén 50%, vi vay,
rti ro do thay d6i chinh sach nhép kh4u ctia cac nuéc
trén thé gidi nhu thué, tiéu chudn ky thuat anh hudng
rit 16n dén hoat dong xuédt khiu ctia Cong ty. Cho
nén, dé khong cé nhiing sai sét trong viéc chip hanh
luat phap thi DRC luon phai theo doi, cap nhét va diéu
chinh sao cho phut hgp va van duy tri hoat dong kinh
doanh t6t ma khong vi pham cac quy dinh vé phap luat.

Rui ro vé méi truong

La doanh nghiép hoat dong san xudt kinh doanh, DRC
luén phai tuan tht dung quy dinh vé Ludt Bao vé Moi
truong. Viéc xti ly cac phé€ phdm, rac thai ti qua trinh san
xudt luén dugc Cong ty dac biét quan tam. Véi xu hudng
sanxudtxanh va tiéu dung xanh ctia thé gi6i, doi hoi Cong
ty phai dam bao cac tiéu chudn hoat dong than thién véi
moi truong va khong gay nguy hai cho con nguoi, DRC
lu6n né lyc thay d6i khong ngting d€ duy tri thi phan ciing
nhu mé réng, phat trién thuong hiéu va xdm nhap sau
hon vao thi trudng quoc té; ludon dam bao san xuat xanh

va dap tng céc yéu ciu san phdm dat tiéu chuin E-mark.

Rui ro 13i suat

Ném 2021, mét ndm nhiéu khé khén cta cac doanh ng-
hiép ndéi chung va DRC néi riéng, Chinh phu néilong tién
té d€ ho trg cac doanh nghiép hoat dong san xudt trd lai.
Ngan hang Nha nudc dua ra cac géi ho trg l1ai sudt, chi phi
von vay cho cac doanh nghiép, dac biét la cac doanh nghiép
bi anh hudng truc ti€p boi dich Covid. Trudc thém néi
long tién té dién ra & toan ciu, Cuc Du tri Lién bang My
(FED) giti nguyén lai sudt co ban & bién do 0-0,25% xuyén
suot trong ndm nham ngén chén stic ép lam phat tang cao.
Tuy nhién, bo6i canh lam phét tang cao thi viéc Ngan hang
Nha nudc ban hanh chinh sach thét chat tién té sé 1a rti ro
ma DRC phai d6i madt khi ng vay ctia Cong ty ting dang
ké so v6i dau nam, chi phi 1ai vay c6 thé khién da phuc
hoéi ctia DRC cham lai. Vi vay, Cong ty luon phai kiém

soat va duy tri ng vay & ty 1¢ thich hop, tim ki€ém cac goi

lai sut uu dai nhat dé€ cat giam chi phi cho doanh nghiép.

Rui ro ty gia

DRC la doanh nghiép c6 san lugng xuat khiu tuong
d6i 16n, chiém hon 40% co cdu doanh thu ctia Cong ty
v6i cac thi trudng xudt khiu hon 35 qudc gia trén thé
gi6i cht yéu la Chéau A, Chau Au, Nam M§... cho nén
viéc phu thu¢c vao ty gia la diéu khong tranh khdi. Bén
canh do, nguyén vat liéu dau vao tao ra thanh phidm
dugc nhép khéu tlif nudc ngoai, phan Ién tii Trung
Quoc. Do d6, bién dong ty gia sé anh hudng truc tiép
dén doanh thu ctia Cong ty. D€ han ché rui ro ty gia,

DRC luén theo doi sat sao bién dong ty gia nham co

nhiing chinh sach pht hgp d€ ting pho véi rti ro nay.




CACRUIRO

RUI RO VE NANG LUC CANH TRANH

Thi trudng trong nudc, ngoai canh tranh véi cac doanh nghiép noi dia nhu CSM va SRC ma DRC con canh tranh
v6i cac thuong hiéu nhap khéau néi tiéng nhu: Bridgestone, Goodyear, Michellin, Maxxis, Chengshin, Hankook... dac
biét tit Trung Qudc déi véi nhém san pham 16p TBR véi gia ban ré tran vao Viét Nam da tao ap luc manh mé doi véi
Cong ty. Cung v6i do, Trung Qudc lai dang dan phuc hai sau dai dich khién nguén ciu vé cao su thién nhién ting
trong khi nguén cung bi han ché dan dén thuc ddy gia cao su thién nhién ting cao lai lam anh hudng dén tinh canh
tranh vé gia ctia DRC. Tuy nhién, san ph4m 16p bias ctia Cong ty lai dugc dén nhén tich cuc trong béi canh nhu ciu
vé san phdm nay dang giam dan va nha mdy san xuét san phidm 16p bias da khiu hao hét, vi vay khong nhiing giup

cho Cong ty tiét giam dugc chi phi san xuit ma con c6 thé phat trién va thdm nhnaapj sau vao thi trudng ngach nay.

Thi trudng xuit kh&u, DRC xuit khu chinh vio 2 thi trusng Nam My va Chau A. O thi truéng My 4p mtic thué ban phé
gid cho cac Doanh nghiép xuét khdu phu tung 6 t6, nhung muic thué suit Viét Nam xudt khiu vao thi truong nay van con
thép hon Dai Loan va Han Qudc, hon niia san phdm bi ap thué 1a san phdm 16p ban thép va 16p tai nhe trong khi DRC
la doanh nghiép san xudt 16p xe tai ndng Radial, vi vy Cong ty it chiu anh hudng nhat trong cac Doanh nghiép cling
nganh. Ngoai ra, DRC dinh huéng phét trién thi trudng Chau Au va xem day 1a thi tridng tim nang nho cdc Hiép dinh
Thuong mai Tu do cta Viét Nam va EU thang 8/2020, ho trg giam thué nhap khau vé 0% trong vong 7 nam doi véi phu
tung 6 t6. Chau Au sé 14 thi tridng tim ning nhung dé tiép can dugc thué xuét vu dai nay doi hdi 16p xe nhap khau phai
dap ting tiéu chuin Emark va Chting nhan Reach, déy la thach thtc cho cdc Doanh nghiép muén tim kiém co héi & thi
trudng kho tinh nay nhung DRC lai dugc lgi thé khi san phdm Radial ctia Cong ty dat chudn Emark day khat khe nay.

.

.

Rui ro nguyén vat liéu

Trong nam, gid dau, cao su thién nhién, cao su tong
hgp... tang manh do thiéu hut nguén cung va tac
dong khong nho dén DRC khi déy 1a nguyén vat liéu
chinh dé tao ra thanh phidm ctia Cong ty. Su bién dong
gia nguyén vat liéu dau vao anh hudéng khong hé nho
khi chi phi nguyén vét liéu chiém hon 70% t6ng chi
phi. Bén canh d¢, Trung Qudc dang dan phuc hoi sau
dai dich khién c4u tidng trong tinh trang cung thiéu
hut dan t6i kha ning gid nguyén vt liéu trong nim
2022 tiép tuc tang. D€ gidi quyét vian dé nay, DRC co
xu hudng gia ting hang ton kho nham duy tri bién
lai gop, day la giai phap tinh thé khi tinh trang ting
gia nguyén vat liéu ti€p tuc kéo dai. Cung véi do,
Cong ty ciing duy tri cac moi quan hé véi cac doi tac
dé c6 thé nhap dugc ngudn cung gia ré va luén dam
bao dugc chudi cung ting khong bi dit gy, tranh
anh hudng nghiém trong dén hoat dong kinh doanh.

RUi ro khac

Bén canh cdc van dé con ton tai ctia nén kinh té, céac
rti ro dén ti chdy nd, thién tai DRC ludén c6 nhiing
cht truong vé cac bién phap phong chéng va khic
phuc nhiing rai ro bit kha khang nim ngoai mong
mudn nhu thién tai, chdy né,... nhim gidm thiéu thiét
hai anh huéng dén qua trinh hoat dong ctia Cong ty.
Cong ty dit ra cac tiéu chudn an toan lao dong, viéc
an toan lao dong ctia can bd cong nhéan vién Cong ty
la uvu tién hang dau, thuong xuyén dao tao cic budi
tap huin phong hoa hoan cho cong nhan. Bén canh
do, Cong ty ciing tham gia mua bao hiém tai san dé

phan nao han ché hau quéa néu rai ro c6 thé xay ra.
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NHA SAN XUAT SAM LOP HANG PAU VIET NAM

OZT‘INH HINH HOAT DPONG TRONG NAM

Tinh hinh hoat dong san xuat kinh doanh

Tinh hinh dau tu thuc hién du an
Tinh hinh tai chinh

Co ciu c6 dong, thay d6i von dau tu cht s6
htiu
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TINH HINH HOAT BONG SAN XUAT KINH DOANH

Tinh hinh tiéu thu sdn pham nam 2021 Tinh hinh xuat khau
Nam 2020 Nam 2021
N TH Khoan muc
San pham TH 2020 KH 2021 TH 2021 TH/KH 2021 2021/2020 Gia tri T)’/ trong (%) Gia tri T)’/ trong (%)

Xuat khau Déng 1.745.992.528.573 45,72% 2.457.893.692.958 53,02%

1 Lop xe dap Chiéc 3.981.866 5.750.000 4.602.406 80,04% 115,58%
- Chau My Dbong 1.115.470.187.975,78 29,21% 1.634.405.728.398 35,26%

2 Sam xe dap Chiéc 4.666.385 5.500.000 4.030.965 73,29% 86,38%
- Chau A Dbong 486.632.023.526,28 12,74% 648.414.360.526 13,99%

3 Lop xe may Chiéc 1.859.113 2.680.000 1.708.745 63,76% 90,47%
i - Chau Phi bong 114.049.562.228,34 2,99% 141.578.030.624 3,05%

4 Sam xe may Chiéc 4.706.536 6.000.000 4.623.561 77,06% 98,24%
i ’ - Chau Au bong 23.768.232.394,51 0,62% 21.959.945.696 0,47%

5 Lop 0td , may kéo Chiéc 1.140.976 1.260.000 1.326.361 105,32% 116,32%
i i - Chéau Dai Duong Dbong 6.072.522.448,10 0,16% 11.535.627.713 0,25%

5.1 + Lop Bias Chiéc 630.015 600.000 714.882 119,15% 113,48%
’ ’ Noi dia Déng 2.072.772.626.306 54,28% 2.177.631.710.093 46,98%

5.2 + L&p Radial Chiéc 508.197 60.000 2.872 5,96% 131,87%
’ - Mién Bac Dbong 439.416.116.112 11,51% 459.111.965.526 9,90%

5.2 + Lop ban thép Chiéc 2.764 600.000 608.607 101,43% 119,76%
’ - Mién Trung bong 1.002.442.089.664 26,25% 1.127.084.453.237 24,31%

6 Sam 6t6 Chiéc 574.677 600.000 588.167 98,01% 102,38%
: - Mién Nam Dbong 624.597.386.719 16,36% 584.860.372.963 12,62%

7 Yém 6td Chiéc 404.207 420.000 444.594 105,83% 110,02%
) ’ - Khaéc bong 6.317.033.811 0,17% 6.574.918.367 0,14%

8 Lop oto dap Chiéc 42.160 46.000 42.502 92,40% 100,81%
Téng cdng Péng 3.818.765.154.879 100,00% 4.635.525.403.051 100,00%

9 Cao su ky thuat Triéu dong 6.518,59 8.000 7.789 97,36% 119,48%
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TINH HINH HOAT DONG SAN XUAT KINH DOANH

Co ciu doanh thu

Tén san pham

Doanh thu ban sam 16p xe dap
Doanh thu ban sam 16p xe may

Doanh thu ban sam 16p, yém 6to

Doanh thu ban cao su ky thuat

Doanh thu bén vat tu, phé phdm

Doanh thu khac

Téng cong

thu nam 2020

DT siam 16p xe dap
® DTsim 16p xe may

@® DTrsim 16p, yém 0t6

Nam 2020

Gia tri

213.346.401.306

331.590.148.049

3.260.361.884.297

6.518.589.424

4.966.111.966

1.982.019.720

3.818.765.154.762
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DVT: Dong

Nam 2021
Ty trong (%) Gia tri
5,59% 251.550.026.294
8,68% 340.096.798.494

85,38% 4.029.515.128.462

0,17% 7.788.531.434
0,13% 5.113.143.573
0,05% 1.461.774.794

100,00%  4.635.525.403.051

o
L 2

Co cadu doanh
thu nam 2021

@® DTcaosu ky thuat

® or vat tu, phé phdm

© DT khac

Ty trong (%)

5,43%

7,34%

86,93%

0,17%

0,11%

0,03%

100,00%

Co cau lgi nhuan gop

DVT: Dong
Nam 2020 Nam 2021
Tén san pham

Gia tri Ty trong (%) Gia tri Ty trong (%)
Sam 16p xe dap 31.362.962.055 5,23% 38.455.705.896 5,15%
Sam 16p xe may 42.129.845.498 7,03% 44.739.861.773 5,99%
Sam 16p yém, 6 t6 515.838.189.710 86,06% 654.888.704.967 87,65%
Cao su ky thuat 2.814.985.437 0,47% 4.294.901.746 0,57%
Khac 7.242.255.513 1,21% 4.746.635.928 0,64%
Téng cong 599.388.238.213 100,00% 747.125.810.310 100,00%

W

s/ Co cau loi

et NhUAN QOp g
nam 2020

Co cauloi
nhuan gép

nam 2021

\

LN sam lop xe dap

® INsim 16p xe may @® INcosu ky thuat

@® INsim 16p, yém 6t6 ® LNkhic

Co ciu doanh thu, lgi nhuan cht dao ctia Cong ty dén tii sam 16p yém, 6 t6, chiém ty trong lan lugt la 86,93% va 87,65%.
Trong d6, san lugng ban ban 16p Bias dat 714.882 chiéc (tang 13,5% so véi cung ky, dat 119% ké hoach ndam), 16p Radial
dat 608.607 chiéc (tang 19,8% so véi cling ky, dat 101% ké hoach nam) va san lugng yém 6 t6 cling dat 444.504 chiéc (tang
10% so v6i cung ky, dat 106% ké hoach ndm). Qua d6, c6 thé thay doanh s6 ban hang trong nam cua DRC gét hai dugc
nhiéu thanh céng nhét dinh médc cho Cong ty phai d6i mét v6i nhiing kho khan chung ctia nén kinh t€ trong béi canh

N

dich bénh bung phat. Diéu nay phan nao cting c¢6 dugc vi thé “Nha san xuét sim 16p hang ddu Viét Nam” ctia Cong ty.

32



TINH HINH TAI CHINH

Chi tiéu Nam 2020 Nam 2021  %2021/2020 %Tang, giam
1 TOng gid tri tai san Ty dong 2.430 3.139 129% 29,14%
2 Doanh thu thuan Ty dong 3.646 4.379 120% 20,10%
3 Loi nhuan ti hoat dong kinh doanh Ty dong 322 365 113% 13,40%
4 Lgi nhuan khac Ty dong -1,568 -0,998 - -
5  Lginhuan trudc thué Ty dong 320 364 114% 13,65%
6  Lginhuan sau thué Ty déng 256 290 114% 13,51%

DTT

LNTT

LNTTHDKD LN khac LNST

Tong tai san

Néam 2021, mot nam chiu nhiéu anh hudng tiéu cuc déi véi nganh sam 16p no6i chung va DRC ndi riéng. Gid nguyén
vat liéu dau vao va chi phi logistic tang manh anh hudéng nghiém trong dén bién lgi nhuan gop ctia doanh nghiép.
Mac du vay, két qua hoat dong kinh doanh 6 thang ddu ndm cta DRC van rét tich cuc khi san lugng tiéu thu ndi dia
phuc hoi nhd nganh van tai hang hoa trong nudc hoat dong dan trd lai va tiéu diing xuat khiu tai My tang tré lai sau
dinh dich, cu thé€ 1gi nhuén sau thué ban nién nam 2021 ting 121% so v&i cung ky nam trude dat 106,15 ty dong.
Nhung doan ntia cudi nam lai kém kha quan hon, ddc biét 1a quy 3/2021 do dich bénh bling phat & niém Nam khién
cho tiéu thu ndi dia suy giam, cong véi chi phi dau vao tang cao, dac biét la chi phi nguyén vat liéu dau vao da bao

mon bién 1gi nhudn ctia doanh nghiép.

Nhin chung, nam 2021 c¢6 nhiéu bién dong anh hudng dén két qua kinh doanh ctia Cong ty, tinh dén 31/12/2021,
tong tai san ctia DRC tang 29.14% so v6i cung ky nam trudc, ti 2.430 ty dong 1én 3.139 ty dong; doanh thu thuan
tang 20.10% dat 4.379 ty dong; 1¢i nhuédn sau thué ting tu 256 ty dong nam 2020 lén 290 ty dong nam 2021, ting
13.51%. Hoat dong véi muc tiéu kép “viia san xuat kinh doanh viia dam bao phong chong dich”, DRC da dat dugc

két qua rat tich cuc, cac chi tiéu san xudt kinh doanh chinh déu vugt ké hoach dit ra.
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Cac chi tiéu tai chinh

1 Chitiéu vé kha nang thanh toan

- Hé s6 thanh toan ngan han

- Hé s6 thanh toan nhanh

2 Chitiéu vé co cau vén

- Hé s6 ng/ Tong tai san

- HeéS s6 ng/Vén chu sé hiiu

3 Chitiéu vé nang luc hoat dong

- Vong quay hang ton kho

- Doanh thu thuin/Téng tai san

4  Chitiéu vé kha nang sinh |i

- Hé s6 Lgi nhuan sau thué/ Doanh thu thuan
- Hé s6 Loi nhuén sau thué/ Von cht s hitu binh quéan

- Hé s6 Lgi nhudn sau thué/ Tong tai san binh quan

Hé s6 Loi nhuén tt hoat dong kinh doanh/ Doanh
thu thuan

Chi tiéu vé kha niing thanh toin

Céc chi tiéu v€ kha nang thanh todn déu gidm so véi cung ky ndm
trudc. Cu thé, kha nang thanh toan ngan han giam ti 1,77 1an xudng
1,55 lan; kha nang thanh toan nhanh tu 0,71 lan giam con 0,50 lan.
Nguyén nhan la do t6¢ d¢ ting cta ng ngan han nhanh hon téc do
tang cla tai san ngan han, trong d6 ng ngan han tang 83,61% va tai
san ngan han tang 61,44% so v6i nam 2020. Mtic ting chu yéu dén
ti ng vay ngan han, ting 41,9% so v6i cung ky nam trudc. Bén canh
do, hang ton kho trong nam bat tang manh, tang 81,76% dat 1.432 ty
doéng, cht yéu dén ti thanh phdm va nguyén vt liéu; day ciing la giai
phdp ngan han cia DRC nham tranh tinh trang ting gia nguyén vat
liéu tiép tuc kéo dai trudc thém duy bao su hoi phuc cua Trung Quéc
sé anh hudng dén gid cao su ti€p tuc tang cao vao ntia ddu nam 2022,
vi vdy DRC ¢6 xu hudng gia tang hang t6n kho nham duy tri bién lai
gop cua Cong ty.

%

%

Vong

Vong

%

%

%

%

Nam 2020

1,77

0,71

30,57%

44,03%

3,14

1,42

7,03%

15,44%

9,98%

8,83%

1,77
1,55

2020 2021

Bl Hé¢ 56 thanh todn ngén han

Il Hé s6 thanh toan nhanh

1,55

0,50

43,48%

76,94%

3,27

1,57

6,64%

16,81%

10,45%

8,34%

0,50

Nam 2021
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TINH HINH TAI CHINH

Chi tiéu vé co cau von

Trong ndm 2021, cac chi tiéu vé co cdu von ctia doanh nghiép c6 xu hudng tang so v6i ndm 2020. Cu thé, Hé s6 ng/
Tong tai san tang tl 30,58% 1én 43,48%; Hé s6 ng/Von chu s hitu tang tit 44,06% 1én 76,94%. Nguyén nhéan chu
yéu dén tli ng ngan han ctia DRC ting manh 83,61%, tuong ting v6i 620 ty dong d€ bs sung von luu dong khi tat
ca cac chi phi déu tang cao, dac biét chi phi ban hang tang 84,13% chua ké dén chi phi nhap khiu nguyén vat liéu

vé Viét Nam cung v6i thuc hién 3 tai ché cing khién cho chi phi gid von san xudt ting manh.

30,57%

44,03%

2020

Chi tiéu vé ning luc hoat dong

Nhin chung, chi tiéu vé€ nang luc hoat dong ciia DRC trong nam tuong d6i 6n dinh, déu ting trudng qua cdc nam.
Vong quay hang ton kho tang tii 3,14 vong lén 3,27 vong, diéu nay 1a do xu huéng gia ting hang ton kho ctia doanh
nghiép trong bdi canh gia nguyén vt liéu dau vao tang lién tuc, vi vay gid von hang ban ciia DRC ciing gia ting
so v6i nam trudc do, tiic tang 19,20%. Vong quay tai san cling tdng tli 1,42 vong lén 1,57 vong, nguyén nhén la do

doanh thu thuin trong nam tiang 20,10% khi nhu cau nganh vén tai trong nudc va xudt khau dugc héi phuc do

dich bénh da dugc kiém soat.

3,14

1,42

2020

76,94%

43,48% |

2021

3,27

1,57

2021
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B H¢ sb no/Vén chu sé hitu

L Hé sb nq/Téng tai san

B Vong quay hang ton kho

B Doanh thu thuin/Téng tai san

Chi tiéu vé kha niing sinh 10i

Tinh hinh hoat dong kinh doanh ctia Cong ty trong ndm gdp nhiéu khé khan khi chi phi d4u vao tang cao, dinh
diém ctia khé khén roi vao quy 3/2021 khi dich Covid-19 bung phat buoc DRC phai hoat dong 3 tai ché dan dén
chi phi san xudt/san phdm tang lén. Mac du d6i dién véi nhiéu kho khin nhung tinh hinh san xudt kinh doanh
cua Cong ty van duy tri két qua tich cuc khi da phan cac chi tiéu vé kha ning sinh 16i déu ting so véi cung ky
ndm trude. Cu thé, Hé s6 Lgi nhuan sau thué/Von chu sé hitu binh quan tang ti 15,44% lén 16,81%; Hé s6 Loi
nhuén sau thué/Tong tai san binh quan tang tt 9,98% 1én 10,45%; nguyén nhén la do lgi nhuén sau thué ctia DRC
nam 2021 tang 13,51% tuong ting 364 ty dong. Tuy nhién, Hé s6 Loi nhuén sau thué/Doanh thu thuan va Hé s6
Lgi nhuén ti hoat dong kinh doanh/Doanh thu thudn déu giam, 14n lugt dat 6,64% va 8,34%; nguyén nhén la do
muc tang ctia doanh thu thudn cao hon mtic tang ctia lgi nhuan sau thué va 1gi nhuén tt hoat dong kinh doanh.
Cu thé, doanh thu thuén ting 20,10%; 1¢i nhuén sau thué tang 13,51%; lgi nhuén ti hoat dong kinh doanh tang
13,40%. Qua day ciing cho théy, hoat dong san xudt kinh doanh ctiia DRC van duy tri 6n dinh va dam bao dugc
ndng luc san xudt ciing nhu kha néng sinh 16i mac du béi canh kinh té dang tac dong tiéu cuc dén kha ning hoat

dong cua Cong ty.

16,81%

15,44%

10,45%

9,98%

8,83%

7,03%

8,34%

6,64%

2020 2021

[l Hé s6 Lgi nhuan sau thué/ Doanh thu thuan
W Hé s6 Lgi nhuén sau thué/ Téng tai san
Il Hé s6 Lgi nhuan sau thué/ Von chd sd hitu

Il Hé s6 Lgi nhuén tir hoat dong kinh doanh/ Doanh thu thuan
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CG CAU €O DONG VA TINH HINH THAY DOI VON CHU SO HUU TO CHUC VA NHAN SU

C6 phan Danh sach HDQT, Ban diéu hanh, Ban kiém soét

e Von diéu lé: 1.187.926.050.000 dong

o S0 lugng c6 phiéu da phat hanh: 118.792.605 c¢6 phiéu
e Ménh gia: 10.000 dong/cé phiéu

o CG phiéu thuong: 118.792.605 c6 phiéu

e Co6 phiéu uu dai: 0 ¢6 phiéu

Thanh vién

1 Ong Nguyén Xuin Bic Chu tich HDQT

o S0 lugng 6 phiéu dang luu hanh: 118.792.605 ¢4 phiéu 2 OngLé Hoang Khanh Nhyt  Thanh viéen HDQT kiém Téng Gidm Déc

e S0 lugng c6 phiéu quy: 0 c6 phiéu

3 Ong Ha Phuéc Loc Thanh vién HDPQT kiém Pho Téng Giam D6c  B6 nhiém lai ngay 01/02/2021
4 Ong Nguyén Van Hiéu Thanh vién HDQT doc lap
Co cau c6 déng
5  Ong Nguyén Huy Hiéu Thanh vién HDQT
Dai tugng S6 lugng c6 ddng SO lugng ¢ phan ndm gil Ty |& ndm gil (%)
6  BaNguyén Thi Bich Thay Thanh vién HDQT
1 C6 déng nha nudc 1 59.999.358 50,51%
2 C6 dong trong nudc 50.935.178 42,88% 7 Ong Trin Pinh Quyén Thanh vién HDQT doc lap
- T6 Chtic 68 5.355.248 4,51% A
8  Ong Pham Phong Thinh Pho Téng giam déc
- C4 nhan 14.125 45.579.930 38,37%
3 C6 ddng nudGc ngoai 7.858.069 6,61% 9  BaTran Thi My Lé K& Toan trudng B& nhiém ti ngay 01/02/2021
- T6 chiic 53 7.139.008 6,01%
10  Ba Nguyén Thi Minh Thu Pho Téng giam doc B6 nhiém tui ngay 12/05/2021
- Ca nhan 233 719.061 0,61%
Téng cong 14.480 118.792.605 100% 11 Ong Chu Quang Tuin Trudng Ban kiém soat B& nhiém tu 28/04/2021
(Théng tin theo danh sach cé déng chét ngay 20/12/2021) 12 BaTruong Thi Hong Hoa Thanh vién Ban kiém sodt
13 Ba Nguyén Thi Van Hoa Thanh vién Ban kiém soat

Danh sach c6 dong I6n

Loai c6 déng S8 lugng c6 phan ndm giir Ty 1& ndm gilr (%)

1 Tap doan Hoa chat Viét Nam 59.999.358 50,51%

(Théng tin theo danh sach c6 déng chét ngay 20/12/2021)
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GIGI THIEU HOI DONG QUAN TRI, BAN DIEU HANH, BAN KIEM SOAT

39

Ong Nguyén Xuan Bic
Chu tich héi dong quan tri

Chtic vu: Cha tich HDQT

Néam sinh: 1972

Qudc tich: Viét Nam

Trinh d6 chuyén moén: Thac si Quan tri Kinh do-
anh

S6 ¢6 phiéu ca nhan s6 hitu: Khong

S6 ¢6 phiéu dai dién s& hiiu:: 12.473.223 ¢6 phiéu

¢6 phiéu chiém 10,51% von diéu 1é.

Ong Lé Hoang Khanh Nhut
Thanh vién HDQT kiém Téng giam déc

Chtic vu: Thanh vién HPQT kiém Téng
giam doc.

Nam sinh: 1974

Qudc tich: Viét Nam

Trinh d¢ chuyén mon: Thac si ky thuat.

S6 c6 phiéu cd nhén s& hitu: 191.566 ¢
phiéu chiém 0,08% von diéu 1&.

S6 c6 phiéu dai dién s& hiiu: 11.879.260 c6

phiéu chiém 10,00% von diéu 1&.

Ong Ha Phudc Loc
Thanh vién HDQT kiém Pho Téng Giam déc

Chtc vu: Thanh vién HPQT kiém Pho Téng
Giam doc

Nam sinh: 1968

Qudc tich: Viét Nam

Trinh d¢ chuyén mon: Cti nhéan kinh té.

S6 ¢6 phiéu cad nhan s& hitiu: 84.978 ¢6 phiéu
chiém 0,07% vén diéu 1é.

S6 ¢6 phiéu dai dién s6 hiiu: Dai dién von (Tap
doan Hoa chit Viét Nam): 11.879.260 ¢ phiéu

chiém 10,00% von diéu lé.

Ong Nguyén Huy Hiéu
Thanh vién HDQT

Chiic vu: Thanh vién HDQT

Nam sinh: 1978

Qudc tich: Viét Nam

Trinh d6 chuyén mon: Ct nhan Luat;
Thac si Quan tri kinh doanh.

S6 ¢6 phiéu ca nhan s¢ httu: Khong

S6 ¢6 phiéu dai dién s& hiiu: 11.879.260

c6 phiéu chiém 10,00% von diéu lé.

BAO CAO THUONG NIEN 2021
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GIGI THIEU HOI DONG QUAN TRI, BAN DIEU HANH, BAN KIEM SOAT
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Ba Nguyén Thi Bich Thuy
Thanh vién HDQT

Chtic vu: Thanh vién HDQT

Nam sinh: 1984

Qudc tich: Viét Nam

Trinh d¢ chuyén mon :Thac sy Khoa hoc vat
liéu.

S6 ¢6 phiéu cd nhan s6 hitu: 10.000 ¢8 phiéu
chiém ty 1€ 0,01%

S6 ¢6 phiéu dai dién s& hiiu : 11.879.260 c6

phiéu chiém 10,51% von diéu 1é.

Ong Tran Dinh Quyén
Thanh vién HDQT déc lap

Chtic vu: Thanh vién HDPQT doc lap
Ném sinh: 1960

Qudc tich: Viét Nam

Trinh d6 chuyén mon: Ky su xay dung
S6 ¢6 phiéu cd nhan s htiu: Khong

S6 ¢6 phiéu dai dién s& hiiu: khong.

Ong Nguyén Van Hiéu
Thanh vién HDQT doc lap

Chtic vu: Thanh vién HDQT doc lap
Néam sinh: 1963
Qudc tich: Viét Nam

Trinh d¢ chuyén mon: Cti nhan Kinh té.

S6 ¢6 phiéu ca nhéan s¢ htiu: 9.591 ¢
phiéu chiém 0,008% von diéu 1é.

S6 ¢6 phiéu dai dién s& hiiu: khong.

Ong Pham Phong Thinh
Phé Téng Giam déc

Chtic vu: Pho Téng Giam doc

Nam sinh: 1973

Qudc tich: Viét Nam

Trinh d6 chuyén moén: Ky su Hoéa hoc Cao
phan tu

S6 ¢6 phiéu cd nhén s& hitu: 5.000 ¢ phiéu
chiém 0,00% von diéu 1é

S6 ¢6 phiéu dai dién s& hiiu: khong.

BAO CAO THUONG NIEN 2021
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GIGI THIEU HOI DONG QUAN TRI, BAN DIEU HANH, BAN KIEM SOAT

Ba Nguyén Thi Minh Thu
Phé6 Téng giam déc

o  Chtic vu: Ph6 T6ng giam déc

e Nam sinh: 1976

e Qudc tich: Viét Nam

o Trinh d¢ chuyén moén: Cti nhan kinh té.

e S8 ¢8 phiéu cd nhéan s& hitu: 50.005 ¢8 phiéu
chiém 0,04% von diéu 1é.

e S0 c6 phiéu dai dién s& hitu: khong.

Ba Tran Thi My Lé
K& toan trudng

Ong Chu Quang Tuén
Trudng Ban kiém soat

Chtic vu: Trudng Ban kiém soat

Ném sinh: 1975

Qudc tich: Viét Nam

Trinh d¢ chuyén mon: Cti nhan kinh té

S6 ¢6 phiéu cd nhan s& hiiu: 15.005 ¢d phiéu

chiém 0,01% von diéu lé.

Chtic vu: K€ toan trudng

Ném sinh: 1980

Quoc tich: Viét Nam

Trinh d¢ chuyén moén: Ct nhén kinh té
Nganh K& toan.

S6 ¢6 phiéu cd nhan s& hitu: 592 ¢6 phiéu
chiém 0,00% von diéu 1é.

S6 ¢6 phiéu dai dién s& hiiu: khong.

Ba Nguyén Thi Van Hoa
Thanh vién Ban kiém soat

Chtic vu: Thanh vién Ban kiém sodt

Ném sinh: 1974

Qudc tich: Viét Nam

Trinh d6 chuyén moén: Thac sy chuyén nganh tai
chinh, LTTT va tin dung.

S6 ¢6 phiéu cd nhan s& hiiu: 9.319 ¢6 phiéu
chiém 0,01% von diéu 1é.

S6 ¢6 phiéu dai dién s& hiiu: khong.

Ba Truang Thi Hong Hoa
Thanh vién Ban kiém soat

Chtic vu: Thanh vién Ban kiém soét
Nam sinh: 1984

Qudc tich: Viét Nam

Trinh d¢ chuyén mon: Ct nhéan kinh té.
S6 ¢6 phiéu ca nhan sg hitu: 70 ¢6 phiéu
chiém 0,00% von diéu 1é.

S6 ¢6 phiéu dai dién s& hiiu: khong.
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TO CHUC VA NHAN SU

S6 lugng can by, nhan vién

S6 lugng can bd, nhan vién cia DRC tinh dén ngay 31/12/2021 la 1.734 ngudi.

Tinh chat phan loai SO lugng Ty trong (%)
I Phan loai theo gidi tinh 1.734 100%
1 Nam 1.510 88%
2 N 224 12%
Il Phan loai theo trinh d6 1.734 100%
1 Trinh d¢ dai hoc, cao ding 486 27%
2 Trinh d¢ trung cap 151 8%
3 Trinh d¢ lao dong phé thong 1.168 65%
I Phan loai theo tinh chat lao déng 1.734 100%
1 Truc ti€p san xudt 1.517 84%
2 Khong truc tiép san xuit 288 16%
Thu nhap binh quan cia ngudi lao déng
14,550
Chi tiéu Don vi Nam 2018 Nam 2019 Nam 2020 Nam 2021 13,810
Thu nhip binh quan % ‘iﬁ;‘ﬁé ngudil 16,989 13,325 13,810 14,550

13,325

bé dam bao doi song ngudi lao dong, 6n dinh nhan sy cho qud trinh san xuét trong giai doan dich Covid-19. Cong ty
da thuc hién chinh sach ho trg thu nhép cho nhiing lao dong nghi san xudt va nhiing lao dong khong thé di lam do anh
hudéng cua tinh hinh dich bénh véi mic ho trg: 165.000 dong/1 ngay cong.

2018 2019 2020 2021
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CHINH SACH NHAN SU

Chinh sach luong - thuéng

DRC xay dung chinh sach luong phtt hgp véi nganh nghé

hoat dong va tao su cong bang do6i véi tling vi tri cling
nhu nang lyc lam viéc. Cong ty dam bao tra luong day du
va dung hen theo quy dinh Phap luat, tao diéu kién cho
ngudi lao dong phap huy ning luc va dugc uu dai ché do
luong - thudng t6t nham kich thich nang suat lam viéc.

Nhém khich 1¢ ngudi lao dong trong Cong ty lao dong co
nang sudt, hiéu qua. DRC c6 nhiing ché d6 thudng hang
nam nhu thudng ca nhan, tip thé xudt sic; thudng dot
xudt hoan thanh xudt sic nhiém vu dugc giao, thudng
cac ngay Lé, Tét,... cong khai minh bach, ro rang téi tiing
can b, cong nhén vién. Ngoai ra, d€ ngudi lao dong cé
dong luc lao dong san xuét, lanh dao Cong ty da thuc hién
ho trg thém cho ngudi lao dong truc tié€p 200.000 dong/
ngudi/ngay va ngudi lao dong gian ti€p 1a 165.000 dong/

nguoi/ngay.

CHAT LIEU
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Chinh sach dao tao

Cong ty luon danh gid cao va duy tri nhiing chinh
sach dao tao hing ndm nhdm x4y dung, phat trién doi
ngt nhan lyc chuyén nghiép chat lugng cao. DRC tap
trung dao tao chuyén siu, boi dudng ban quan ly va
cac nghiép vu chuyén mon qua cac khoa hoc tai Cong
ty va bén ngoai d€ nang cao trinh d¢ nghiép vu ctia cac
can bo cong nhan vién ciing nhu gia ting nidng suat
lam viéc. Dac biét, DRC luén uu tién dao tao céc lao
dong c6 trinh d¢ cao, cdp bac dai hoc tré 1én, phi hop

V6i cac tiéu chi va dinh huéng phat trién bén viing cua

Cong ty.

drc.com.vn

DPinh hudng vé chinh sach luong, thudng,
phuc Igi nam 2022

Tiép tuc cai tién cong tac luong - thudng cho
can bo, cong nhan vién Cong ty nham kich thich
ndng sudt lam viéc va tao diéu kién cho nguoci
lao dong phat huy ning luc.

Tiép tuc t6 chiic cac chuyén di tham quan, da
ngoai cho nguoi lao dong trong nam. Pam bao
doi song cho can bg, cong nhén vién trong Cong
ty yén tdm cong tac, dap ing dugc miic song co
ban ctia can bg, cong nhan vién.

T6 chtic va phat dong cac phong trao vin hda
van nghé, thé duc thé thao, phong trao thi dua

lao dong san xuit, tao moi trudng Cong ty nang

dong.

Ché d6 bao hiém- trg cap

Cong ty cam két tham gia ddy du cic ché do bao hiém y
t€, bdo hiém xa hoi, bdo hiém thit nghiép,... cho ngusi
lao dong theo ding quy dinh ctia Phép luit. Cac ché do
bao hiém ctia Cong ty ludn thuc hién tot hing nim va
vinh hanh nhén dugc Gidy khen ctia Bao hiém Xa hoi
thanh ph6 Pa Nang. Bén canh d6 Cong ty cing luon
quan tam, giai quyét cac van dé 6m dau, thai san, nghi
phép... kip thoi, dam béo cung cip cac ché do trg cap tot
cho ngudi lao dong.

Cong ty clng trién khai cac bién ddm bao san xuét “3 tai
chd” cho ngudi lao dong nhu bo tri chd an, & ngay trong
Cong ty; trang bi ddy du cac thiét bi thiét yéu phuc hoat
dong sinh hoat tai chd; thué khach san dé lam ché an &
cho céng nhan; cung cép xe dua don ngudi lao dong hang
ngay téi Cong ty.

Cong ty da cht dong ky két hgp dong véi Bénh vién dé
xét nghiém Covid-19 thuong xuyén cho toan bo ngusi
lao dong, dam bao 100% ngudi lao dong da dugc tiém
vaccine.

Ngoai viéc chidm lo biia dn, boi dudng ddc hai va ho trg
xe dua don nguai lao dong di lam hang ngay, cong ty con
thuc hién cac hoat dong kham chtia bénh dinh ky, mua
thém bao hiém stc khoe cho ngudi lao dong. Doi song
tinh than, vat chat ctia ngudilao dong luon dugc lanh dao

Cong ty quan tdm, chdm sdc.

KIEU HANH “TINH HOA”
7,



JLADRC

NHA SAN XUAT SAM LOP HANG PAU VIET NAM

BAOCAO
03 BanTONG GiAM BOC

« Danh gid két qua hoat dong san xuat
kinh doanh

o Tinh hinh tai chinh

o Nhiing cai tién vé co cau to chtic va
chinh sach quan ly

« K& hoach phat trién trong tuong lai

o Gidi trinh cua Ban Tong giam dbc véi y

kién kiém toan
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DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

Két thuc nam 2021, GDP Viét Nam dat 2,6%, thap hon nhiéu so véi du bao ctia cc t8 chuic kinh té trén thé gidi. Gian
cac xa hoi kéo dai trong quy 3/2021 tai cac thanh pho 16n nhu Ha No6i, Thanh ph6 H6 Chi Minh, Binh Duong da khién
nén kinh té bi anh huéng nghiém trong. Do d6, DRC ciing khong tranh khoi tdc dong nang né nay, cu thé hoat dong
kinh doanh quy 3/2021 ctia cac doanh nghiép sam 16p néi chung va DRC néi riéng bi sut giam manh. Véi chu truong
ddy manh dau tu thi trudng ndi dia ddu ndm, cting véi chi phi déu vao ting manh dan dén két qua kinh doanh khong

may kha quan.

Bén canh d4, thi trudng canh tranh ngay cang khoc liét & ca 2 thi truong noi dia va xuat khau. Véi cac chinh sach thuong
mai toan cau da dugc ky két, gidm thué d6i véi hang nhap khiu dugc quy dinh trong WTO, AFTA, ATIGA, CPTPP va
EVFTA khién cho thi trudng Viét Nam tran ngdp cac san phdm 16p ngoai véi gia ca hdp dan, dic biét dén tii cdc doanh
nghiép Trung Qudc. Cung véi nhiing bat lgi néu trén, Chinh sach chong ban pha gia 16p xe Trung Qudc tai Brazil la
mot loi thé doi véi DRC khi tinh dén thang 05/2021, Brazil tiép tuc ap thué chong ban pha gid 16p xe Trung Qudc véi
mtc 1,05 USD/kg - 2,59 USD/kg trong vong 5 nam, diéu nay gitp ting kha nidng canh tranh cta 16p xe Viét Nam tai
thi truong Brazil trong dai han.

La nha san xuét sam 16p hang d4u Viét Nam, DRC hoat dong v6i muc tiéu phét trién hudng téi san xudt 16p xe tai ning,
ddy manh xu4t khdu. Dinh huéng phat trién thi phan Chau Au va xudt khiu vao thi tridng My véi ting tridng 25%

modi ndm nho vao san phdm 16p Radial dat tiéu chuidn Smartway va Dot.

V6i su nd luc ctia Ban lanh dao va toan thé cong nhén vién trong tinh hinh kinh té kh6 khan, DRC c6 nhiing ghi nhan
dang chu y nhu sau:

Cong ty dat 4.635 ty doanh thu, tang 21% so v6i nam 2020.

Lgi nhuén trude thué dat 364 ty dong, ting 14% so v6i cling ki nam ngoai.
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DANH GIA KET QUA HOAT PONG VE CONG TAC QUAN LY

Ném 2021, stic mua ctia thi truong gidm sut nghiém trong, nhung gia nguyén vat liéu, chi phi logistics,... tang cao ky luc.

Khéi ban hang dé xuét tang gia nhiéu lan trudc cac doi thu canh tranh va dua ra cac giai phap thuc hién nhu:

. Khéi ban hang tham muu kip thdi cho Ban lanh dao cac giai phap ban hang linh hoat, hiéu qua.
. Khai thac kip thoi cac co hdi cta thi trudng trong va ngoai nudc.
. Kién dinh theo chién lugc kinh doanh “Lay thi trudng noi dia lam dam bao cho sy phat trién bén viing, thi

truong xudt khdu ddm bao su ting trudng lién tuc cia DRC”

Cong tac quan ly tién hang

Cong tac quan ly tién hang, cong ng khach hang luon
dugc thuc hién mot cach nghiém tic va tuén theo cac
quy dinh, khong xay ra bat ky that thoat tai chinh va
khong phat sinh cong ng khé doi; cac khoan cong ng
cta khach hang déu dugc quan ly chét ché va luon dugc
dam bao thanh toan. Trong nam 2021, doanh thu ban
hang la 4.635 ty dong va tong tién khach hang thanh
toan trong nam la 4.354 ty dong.

Cong tac diéu hanh san xuat

Sép xép, bo tri linh hoat luc lugng lao dong, dam bao tat
cd cac day chuyén san xuét déu hoat dong 6n dinh. Ap
dung cac giai phap nang dong, sang tao giup ting nang
sudt lao dong, hoan thanh chi tiéu san lugng; chat lugng.
Thuc hién thanh cong chu truong ctia Ban diéu hanh:

o Duy tri san phdm chu luc

o Khong dut gy ngudn cung san phdm

o Dam bao hé s6 thanh phidm ton kho theo ké hoach

Cong tac quan ly hang ton kho

DRC la doanh nghiép san xuat, hang tén kho chiém ty
trong 16n trong co cdu tai san cua Cong ty, vi vay viéc
quan ly gia tri hang ton kho dugc ddc biét coi trong.
Ngoai ra, dé giai quyét van dé nguyén vt liéu dau vao
tang cao, Cong ty da thyc hién gia tang hang ton kho
nhdm tranh tinh trang tang gid nguyén vét liéu tiép tuc
kéo dai dong thoi dé phong van dé dit gay chudi cung
tng; Ban diéu hanh da quan ly st dung hang ton kho
mot cach linh hoat, ludn hoan thanh xuit sic nhiém vu
dugc giao, khong d€ xay ra bat ky tinh trang hu hong,

mat mat va that thoat nao xay ra.

Cong tac quan ly luu thong hang hoa

Trong ndm, DRC da giao nhé4n san phdm cho khach hang
trong va ngoai nudc véi khdi lugng trén 27.500 tin hang
hoa. Tinh hinh dich bénh da lam cho cong tac luu thong
hang hoéa gap nhiéu khoé khan nhu chi phi tang cao, thoi
gian giao nhén lau hon va gia tang rai ro khi vin chuyén
hang hoa. D€ khic phuc nhiing khé khin do, Cong ty da
thuc hién diéu hanh luu thong hang héa mot cach linh
hoat, chuyén nghiép, lua chon nhiing don vi van chuyén

chuyén nghiép gia ca canh tranh nhat.
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DANH GIA KET QUA HOAT BONG VE CONG TAC QUAN LY

Cong tac vat tu tai chinh

. Cong tdc vat tu

Cong ty luon can doi hgp ly lugng vat tu du trii; dam bao
nguon cung vat tu, duy tri san xudt véi chat lugng, gid ca
hiéu qua nhdm gidm chi phi nguyén vét liéu va ha gid thanh
san phdm.

. Cong tac tai chinh

Tan dung hiéu qua, kip thoi chinh sich hé trg ctia chinh
phu va dia phuong cho doanh nghiép bi anh hudéng cua
dich bénh. St dung linh hoat cac géi vay uu dai cta ngan
hang, phdi hgp v6i Phong Ban hang va Phong Xuét khiu
x4y dung cac chinh sich ban hang linh hoat nham giup day
manh cong tac tiéu thy, ting nhanh vong quay von, can
déi tai chinh cting nhu hoan thanh cong tac phan tich hoat
dong kinh té, tham muu kip thoi cho Ban diéu hanh.

v o o e
D H 0 D
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LADRC

UNG HO MUA VAGCINE

o % 4 4 ‘
0
i / X AR I, M [
1 /% fj CONGTY €0 PHAN €AGSU DA NANG

PHONG, CHONG DICH COVID. 16

S6TE: 500,000,000 VND / -

(NAM TRAN TRIEL BONG)

Coéng tac doan thé

. bang bo Cong ty tiép tuc dat danh hiéu t6 chiic co
s& Dang trong sach, viing manbh, tiéu biéu.

. Cong doan Cong ty dugc Tong Lién doan Lao
dong Viét Nam tdng cd thi dua xudt sic toan dién 5 nam
lién tuc 2017-2021.

. Doan Thanh nién Cong ty tiép tuc dugc trao ting

danh hiéu: “Doan viing manh xut sic”
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Cong tac lao dong tién luong - doi séng
. Cong tac tién luong

Cong ty ludn dam bao viéc lam va thu nhap 6n dinh cho
ngudilao dong. Nang mit bang luong cong ty 1én 4% trong
nam 2021 va tang muc thudng Tét cho ngudi lao dong,
tang binh quan trén 30% trong nam.

. Cong tac doi song

Ban diéu hanh Cong ty luon quan tdm dén stic khoe cua
ngudi lao dong. Cong ty cung cip cac sudt com ca day da
chat dinh dudng. Cong tac cham lo stic khoé, bdi dudng
dodc hai, bdo hiém y té, xe dua don, phong chéng dich
Covid-19,... dugc quan tam va dau tu ding mtic. Ngoai
ra, cac phong trao van ho4, thé duc, thé thao dugc duy tri
thuong xuyén véi nhiéu hinh thtic phong phu, gép phan

cai thién stic khoé tinh than cho ngudi lao dong.

PHONG, CHONG DICH COVID-19

Cong tac thi dua khen thudng
Thanh tich thi dua khen thuéng nam 2021:

. Top 5 DN ¢ Doanh thu va Lgi nhuén cao nhit TD
Hoéa Chat Viét Nam.

. C¢ Thi Dua xudt sac toan dién - Tong lién doan lao
dong Viét Nam.

. Giai Thuéng Hiéu Qua Nang Lugng Cong Nghiép.
. Doanh Nghiép Viét Nam dién hinh sdng tao

Giai thudng thuong hiéu n6i bat nam 2021:

. Lién tuc dat danh hiéu Thuong hiéu Qudc gia
2021.

. Giai thudng Doanh nhan - Tri thtc tiéu biéu ndm
2021.

. TOP 20 Thuong hiéu Xanh Viét Nam 2021

DANH GIA KET QUA HOAT DONG VE CONG TAC KHOA HOC - KY THUAT -
QUAN LY CHAT LUONG
Trudc tinh hinh canh tranh khat nghiét gitia cic doanh nghiép sim 16p trong va ngoai nudc, ciing véi béi canh nén kinh
té€ kho khan do anh hudéng nghiém trong cua dich Covid-19 tac dong dén toan cau. Cong ty da kip thoi ap dung cac cong
nghé mdi vao quy trinh san xuét nham nang cao chét lugng va tiét gidm gia thanh san phdm, day l1a kim chi nam giup
Cong ty c6 thé phat trién mot cach bén viing trong mdi truong cac nén kinh té mé.
. Céc gidi phap ha gid thanh san phdm nhu

+ St dung thanh cong don pha ché M45 déi véi dong lop AG.

+ Dua cao su thién nhién SVR10 thay thé cao su SVR3.

+ St dung cac loai hoa chat PL 4020; ; PVT; NZ... ctia nhiéu déi tac.

+ Thi nghiém thanh céng viéc tron hoi liéu tang 16t trong 02 thanh phan.

+ Ap dung thanh cong viéc sti dung cac ngudn cao su thién nhién trong nudc.
. Nhiing budc tién dang ghi nhan trong Cong tac quan ly chat lugng:

+ Khéc phuc 16i san phdm nhu ran ntt cao su hong d6i véi 16p 6 t6; niit cao su chan hoa 16p d6i véi dong 16p 6
to tai cong trinh; phong, tach gitia phan dé 16p va tang hoan sung cua 16p 14.00-25.

+ Cai tién chat lugng dong sin phim DPLUS, sdn phdm 16p 6 t6 tai radial cong nghé BDE Chau Au va gid tri san
phdm bao hanh nam 2021 giam 15% so v6i nam 2020.
Lgi thé canh tranh riéng c6 ctia DRC la phé san phdm rong va da dang, dap ting day du cac quy cach san phdm theo nhu
cau ctia thi truong. Cong ty lam chti hoan toan cong nghé 16p Radial, san xudt thanh cong dong san phdm 16p 6 t6 thuong
hiéu DSTAR cho phan khtc xe téi va xe khach duong dai & 16p TBR giam trong lugng. Phét trién thanh cong dong san
phdm hoan toan méi 16p ATV cho thi trudng xuét khéu .
Néam 2021, Cong ty thanh cong c6 171 giai phap va sang kién dugc cong nhén, gia tri lam lgi trong céng tac quan ly hon
200 ty dong va phong trao thi dua tiét kiém vat tu hon 40 ty dong.

Cong tac dau tu
Cong tac dau tu cua DRC trong ndm 2021 nhu sau:

. St dung 6n dinh day chuyén tanh 3 vi tri; 01 mdy cit vai nhiéu dao cho xi nghiép radial.

. St dung 02 may nén khi kiéu truc vit cho xi nghiép Néng lugng.

. Trién khai mua sdm, lap dat va dua vao van hanh nhiéu thiét bi 1é phuc vu san xuit & cac xi nghiép.

. Hoan thanh cac budc chuén bi dau tu cho Dy 4n m& rong Nha may san xuat 16p xe tai Radial nang cong suét 1én

1,0 triéu 16p/nam.

CO GIOI HOA

THUC DAY PHAT TRIEN NONG NGHIEP




TINH HINH TAI CHINH

Tinh hinh tai san

Chi tiéu Daon vi tinh 31/12/2020
Tai san ngan han Ty dong 1.311
Tai san dai han Ty dong 1.119
Téng tai san Ty dong 2.430

T

53,95% 2.114 67,43% 161,25%

46,05% 1.021 32,57% 91,24%
100,00% 3.135 100,00% 129,01%

Téng tai san ctia Cong ty tang 29,01% so véi cing ky nam trudc, tic dat 3.135 ty dong. Miic ting dén tii sy gia tang

ctia tai san ngan han, ting 61,25% so v6i nam 2020; nguyén nhén chinh dén tit hang t6n kho ting manh 81,76%,

ttt 787 ty dong ndm 2020 1én 1.432 ty dong nam 2021 do Cong ty chu truong tich tri hang ton kho nhdm tranh

tinh trang gid cao su tang cao vao nam 2022.

Ngugc lai, tai san dai han cia DRC nam 2021 giam 8,76% so véi cung ky ndm trudc. Nguyén nhén la do tai san

¢6 dinh hitiu hinh gidm do khiu hao trong ky. Tong gia tri khoan muc tai thoi diém 31/12/2021 1a 1.021 ty dong,

tuong duong dat 91,24% nam 2020.

CO CAU
TAI SAN
2020

Y
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Tai san dai han

Tinh hinh ng phai tra
ArRE L Ty trong Ty trong néam TH 2021/ TH
Chi tiéu Pon vi tinh 31/12/2020 n&m 2020 31/12/2021 2021 5020
No ngin han Ty dong 741 99,83% 1.359 99,85% 183,32%
Ng dai han Ty déng 1 0,17% 2 0,15% 163,90%
Téng ng phai tra Ty déng 742 100,00% 1.362 100,00% 183,21%

Téng ng phai tra cia DRC ndm 2021 tang 83,21% so v6i cung ky nam trudc, tii 742 ty dong nam 2020 1én 1.362 ty

dong nam 2021. Trong d6, ng ngan han ti€p tuc la khodn muc chiém ty trong 16n nhat trong co ciu ng ctia Cong

ty (chiém 99,85% t6ng ng phai tra). Nam 2021, cac chi tiéu ng ngan han va ng dai han déu tang lan lugt 83,32%

va 63,90%. Cu thé, muic ting ctia ng ngin han dén ti ng vay ngan han, ting 267 ty dong tic ting 87,27% so véi

cung ky ndm 2020; mc ting cia ng dai han chu yéu tli vay dai han, ting 96,94% so v6i nam 2020 tii 812 ty dong

1én 1.599 ty ddng. Toém lai, co cdu ng vay cua Cong ty tang manh trong quy 4/2021, v6i muc tiéu huy dong von dé

phuc vu cho san xudt kinh doanh va tai trg cho du 4n xay dung nha may Radial giai doan 3 vao dau nam 2022.

N,
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NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY KE HOACH PHAT TRIEN TRONG TUONG LAI

Hé thong quy ché quan tri, quan ly noi bd, Diéu 1€ t6 chiic hoat dong cong ty ti€p tuc dugc hoan thién, gitp viéc t6 chiic Cén ct téc do phat trién ctia thi truong ndi dia, thi truong xudt khiu, ning luc san xudt ctia Cong ty ciing nhu du bao vé
san xudt kinh doanh 6n dinh. dién bién sap t6i ctia nén kinh té€ trong va ngoai nudc, Ban diéu hanh xay dung cac chi tiéu san xudt kinh doanh trong
e Quanly ngudn nhan lyc: Cong ty lua chon nhiing ngudi lao dong c6 chét lugng cao, ndng cao nang luc san xuat kinh nam 2022 nhu sau:

doanh. Nham tao dong luc cho ngudi lao dong tich cuc hoat dong san xuit, cdng hién ngay cang nhiéu cho cong ty,

DRC tao mdi trudng lam viéc an toan, xanh, sach dam bao viéc 1am 6n dinh, chinh séch luong thudng hop ly d€ thu K& hoach ndm 2022
hut nguén nhén Iyc chat lugng, 10 trinh thang tién ré rang, cong bang, minh bach. Bén canh dd, Cong ty khuyén
khich nguoi lao dong dong gop v kién, dé€ cao cac y tudng sang tao, ap dung cac sang kién dé giap cong ty ngay mot 1) Gid tri san xudt cong nghiép
phat trién bén viing. Trong cong tac chdng lang phi, Tiép tuc d&y manh phong trao thi dua thuc hanh tiét kiém chong o Theo gi4 c6 dinh ‘ 4.175
lang phi, tham nhiing. Xac dinh day 1a nhiém vu trong tam, thudng nhat ctia tit ca cac ca nhén, don vi, cac t6 chiic o Theo gia thc t& Ty dong 4511
doan thé Cong ty trong hoat dong san xuét kinh doanh ctia minh. 2) Téng doanh thu tiéu thy Ty dong 4.608
e Quan ly ngudn nhén lyc: DRC x4y dung nhiing chinh sdch khen thudng gin lién véi két qua cong viéc, hiéu quia san 3) Doanh thu thuin Ty déng 4.429
xudt kinh doanh ctia Céng ty nham tao dong luc lam viéc tich cuc cho can b cong nhén vién. Bén canh do, Cong ty 4) Loi nhuan truéc thué Ty déng 320
ban hanh thém nhiéu chinh sach hé trg ngudsi lao dong, cam két dam bao viéc 1am, ho trg cic suit an com ca cling ’
5) San lugng san xuét
nhu kham stic khoé dinh ky hang nam cting véi cac phuc lgi xa hoi khac nhdm dam bao moi trudng lam viéc cong
bang, minh bach, tao méi trudng dong luc cho ngudi lao dong thé hién hét nang luc. L0 g Lhite 4.720.000
e Quan ly ngudn nguyén liéu d4u vao: Cong ty ludén dam bao chit lugng dau vao déu dugc kiém tra nghiém ngat dé Sam xe dap Chiéc 4.700.000
c6 thé cho ra cac dong san phdm t6t dép tng céc tiéu chusn kho khin ctia Chau Au. C6 gang cai tién san pham, st L6p xe mdy Chiéc 1.990.000
dung hiéu qua va bao quan tét nguyén vat liéu dugc 6n dinh d€ phuc vu xuyén suét cho hoat dong ctia day chuyén Sam xe mdy Chiéc 4.800.000
san xuit. Lop 6 t6, may kéo Chiéc 1.258.000
P 7 4 : e +L&p 6 t0 bias Chiéc 650.000
+ Lop ban thép Chiéc 8.000
+ Lop Radial Chiéc 600.000
Sdm 6 to Chiéc 610.000
Yém 6 t0 Chiéc 440.000
Lép 6 to dap Chiéc 45.000
Cao su ky thuat Ty dong 8.000
6) San lugng tiéu thu
Lép xe dap Chiéc 4.720.000
Sam xe dap Chiéc 4.700.000
Lop xe mdy Chiéc 1.990.000
Sam xe may Chiéc 4.800.000
Lop 6 t6, may kéo Chiéc 1.258.000
+ L&p 0 t6 bias Chiéc 650.000
+ Lop ban thép Chiéc 8.000
+ Lop Radial Chiéc 600.000
Sam 6 to Chiéc 610.000
Yém 6 to Chiéc 440.000
Lép 6 t6 dap Chiéc 45.000
Cao su ky thuat Ty dong 8.000
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CAC BIEN PHAP THUC HIEN

Giai phap quan ly diéu hanh

Tiép tuc phat huy va d6i méi cong tac diéu hanh san xudt, dap tng kip thoi theo nhu ciu thi trudng, dam bao chat lugng

6n dinh.

Chi dao cac don vi cht dong, linh hoat trong cong tac phong chong dich Covid-19, ddm bao duy tri 6n dinh hoat

dong san xudt kinh doanh ctia Cong ty trong tinh hinh binh thudng méi.

Tiép tuc stia d6i, b6 sung, hoan thién cac Quy dinh quan tri ndi bo cong ty trén co sd cac Quy ché quan tri cong ty

da dugc Hoi dong quan tri ban hanh trong nam 2021 va cac quy dinh phap luat c6 lién quan.

Tuéan tha cac quy ché phan cong, phan cip, quy ché quan tri ndi bo cia Cong ty.

Giai phap san xuat - chat luong

Phat huy hiéu qua cac day chuyén thiét bi da dau tu, ting
cuong nang luc van hanh, bao tri, bao duéng may moc
thiét bi, dam béo duy tri san xudt 6n dinh, phat huy t6i
da cong suit, khong ngting nang cao cong suét lao dong.

Tiép tuc hoan thién hé théng sin xudt, kiém soat qua
trinh, ddm bao cung ting kip thai, ddy du quy cach, chiing
loai, mau ma, chét lugng, hiéu qua st dung, theo nhu
cau cua tiing khach hang, tling vung thi truong, trong va

ngoai nudc.

2
il

Giai phap thi trudng - ban hang.
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Tiép tuc cung c6 va khong ngting hoan thién hé thong
kénh phan phoi san phdm tai thi truong néi dia va xudt
khiu.

Khoéng ngting kién toan doi ngti ban hang, dap ting yéu
cau canh tranh ctia hoi nhap toan ciu va chién lugc dau
tu phat trién ctia cong ty.

Dbdy manh hoat dong xuc tién thuong mai, tiép tuc phat
huy hiéu qua chuong trinh Quéng cao va Truyén thong
Digital Marketing.

bdy manh tiéu thu cac dong san phdm mdi: Lop xe
may thuong hiéu DPLUS; Lop 6 to radial thuong hiéu
DSTAR; L&p 6 t6 ban thép; Lop dap dan; Lop 6 t6 radial
cho dong xe SMRM ctia Thaco va 16p dac chiing (OTR)
theo cong nghé radial.

Tan dung t6t co hoi tii cac Hiép dinh thuong mai tu do
(FTA) va chinh sach thué chong ban pha ctia cac quoc
gia d€ tiép tuc ddy manh cong tac xudt khau.

Tang cudng cdng tac phat trién san phdm mdi tao lgi

thé canh tranh cho san phdm DRC.

Giai phap vé tai chinh

Tich cuc lam viéc v6i cac Ngan hang, khai thac nhiéu nguén
von uu dai, ti€t kiém chi phi lai, giam chi phi tai chinh.

Tang cudng cong tac quan tri tai san, nguon von, tang hiéu qua
san xuat kinh doanh.

Phat huy cong tac phén tich hoat dong kinh t€, tham muu nhiéu
giai phap cho Ban diéu hanh trong cong tac quan tri doanh ng-
hiép.

Chuén bj t6t nguon vén cho Dy 4n nang cong sudt Nha may 16p

0 t0 tai toan thép 1én 1,0 triéu 16p/nam.

Giai phap vé cong nghé ky thuat

Phoi hgp cung véi khoi ban hang nghién ctu,
phat trién nhiéu san phdm méi cho nhu cau thi
triong trong va ngoai nudc.

Néng dong, linh hoat dua vao ap dung nhiéu loai
nguyén vat liéu mdi thay thé theo huéng than
thién mdi truong, gidm gia thanh san phim
nhiting van dam bao cic thong s6 ky thuat vé an
toan va hiéu qua st dung.

Tap trung dau tu chiéu sau, khong ngling nang
cao chit lugng san phdm, giam dinh muc tiéu
hao nguyén, nhién vat liéu... tang kha nang
canh tranh ctia san phdm DRC trén thi truong
toan cau.

Nhanh chéng dua cac thiét bi méi dau tu vao

khai thac mot cach hiéu qua.

Giai phap vé cong tac dau tu

Nhanh chéng trién khai tit ca cac hang muc trong

Du an dau tu md rong Nha may san xuat 16p xe tai

Radial ning céng suit 1én 1,0 triéu 16p/nam dam bao

tién d¢ da dugc Hoi dong quan tri phé duyét.
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CAC BIEN PHAP THUC HIEN

Giai phap vé nguén nhan luc

Sép xép, co cdu lai nguon nhan lyc tai cdc phong, ban chiic nang, b mdy gidn tiép tai cdc Xi nghiép theo hudng tinh
gon, hiéu qua.

Tham muu quy hoach ngudén nhan sy viia ddm bao tinh ké thuia, dong thoi phat huy tinh néng , sang tao, dam nghi,
dam lam, dam chiu trach nhiém, dap ing moi trudng kinh doanh méi sau dai dich Covid-19 va hoi nhap toan cau.
Tan dung t6i da nguon nhén luc hién c6 thong qua viéc thudng xuyén ra sodt, tdi sap x€p, bd tri nhan su mot cach

hiéu qua, dic biét nguon lao dong tai cac don vi san xuat.

Giai phap vé chuyén doi s6

o Phén dau ngay trong quy 1/2022 phai thuc hién xong giai phap chuyén déi s6 déi
vGi cong tac ban hang.

o Trong nam 2022, thong qua chuong trinh hgp tac véi Tap doan cong nghiép vién
thong quan doi - Viettel, Cong ty sé thuc hién viéc chuyén dai so tat ca cac linh
vuc hoat dong, gitip nang cao hiéu qua va tinh canh tranh ctia thuong hi¢éu DRC

trong thai dai cong nghé 4.0.




JLADRC

NHA SAN XUAT SAM LOP HANG DAU VIET NAM

BAO CAO
04 HOI DONG QUAN TRI

« Danh gia ctia Hoi dong quan tri vé cac mat
hoat dong ctia Cong ty

« Danh gia ctia Hoi dong quan tri vé hoat
dong ctia Ban diéu hanh

« Danh gia ctia Héi dong quan tri vé moi
trudng xa hoi

o Cac ké hoach, dinh huéng ctia Hoi dong
quan tri
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DANH GIA CUA HOI BONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY

Trong ndm 2021 véi tinh hinh san xuat kinh doanh gap nhiéu kho khan, dich bénh Covid-19 ti€p tuc lay lan trén dién
rong ca trong nudc va trén thé gidi véi nhiéu bién thé nguy hiém. S6 ngudi bi lay nhiém tiép tuc ting, nhiéu nudc can
nhic giadi phap phong tda d€ chong dich. Hoat dong giao thuong hang hoa néi dia va qudc té€ bi can trd. Gia ca nguyén
vat liéu dau vao tang cao v.v. Tuy nhién Hoi dong quan tri va Ban diéu hanh da cé nhiéu bién phap cht dong, linh hoat
trong cong tac quan ly, diéu hanh hoat dong san xuat kinh doanh Cong ty véi muc tiéu kép “viia san xuat kinh doanh vtia
dam bao phong chdong dich” da dat dugc két qua rat tich cuc, cac chi tiéu san xuat kinh doanh chinh déu vuot ké hoach

dat ra, cu thé nhu sau:

Nam 2021
Thuc hién So vGi ké hoach
1 Giatri san xuat thuc té Ty dong 4.738 120%
2 Doanh thu ban hang Ty dong 4.635,5 114%
3 Doanh thu thuin Ty dong 4.379,5 114%
4  Loginhuan trudc thué Ty dong 364,3 121%

AA
AAA

www.drc.com.vn

D R CONG TY CO PHAN CAO SU DA NANG
DANANG RUBBER JOINT STOCK COMPANY
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DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA BAN BIEU HANH

Trong nam 2021, Hoi dong quan tri da t6 chic thanh cong cac cudc hop Hoi dong quan tri hodc 14y y kién thanh vién
HDQT bang van ban va cudc hop Dai hoi dong c6 dong thudng nién (PHDCD) nidm 2021 Cong ty. Viéc t6 chiic cac
phién hop ctia HDQT, hop PHPCD thudng nién dam bao thuc hién theo ding quy dinh ctia phap luat va Diéu 1é Cong
ty.
Hoi dong quan tri da dé ra nhiéu chu truong, dinh hudng va chi dao Ban Téng giam d6c dua ra cic giai phap
chién lugc trong hoat dong san xuét kinh doanh Cong ty.
Hoat dong giam sat cuia Hoi dong quan tri véi Ban Tong gidm doc trong ndm 2021 thong qua cac hoat dong noi
bat nhu sau:
o Giam sat, chi dao cong tac chudn bi va t& chiic thanh cong Pai hoi dong c6 dong thudng nién nam 2021 Cong ty
vao ngay 28/4/2021.
« Dinh hudng, chi dao Ban Téng gidm ddc thuc hién hoan thanh cac chi tiéu SXKD Cong ty hang thang, quy theo tinh
than Nghi quyét cia HDQT thong qua.
o Xem xét thong qua cic Bdo cdo tai chinh Cong ty (chua kiém toan).
« Chi dao viéc chi tra 6 ttic phin con lai nam 2020 theo Nghi quyét cia PHPCD thudng nién nam 2021 thong qua.
e Rasoat, phé duyét danh sach cac nha cung cap nguyén vat liéu Cong ty.
o  Phé duyét ké hoach Dau tu thiét bi ndm 2021.
o  Phé duyét chu truong dau tu va thuc hién mot s6 géi thau d€ 1ap du an: “Pau tu md rdong nha may san xuét 16p xe
tai Radial nang cong sudt lén 1 triéu 16p/nam”.
« Rasoat, phé duyét danh sach nhan su quy hoach cac chiic danh lanh dao, quan Iy Cong ty giai doan 2021-2026.
e BG& nhiém lai Ph6 Tong giam ddc va Ké todn trudng Cong ty; bé nhiém méi 01 Pho Téng giam déc Cong ty.
o Xem xét cho y kién d€ Téng giam d6c b6 nhiém, bé nhiém lai cdp Trudng cdc don vi Cong ty.
o Chi dao Ban Tdng giam ddc thuc hién ra soat, stia d6i cac quy ché quan tri noi bd Cong ty theo dung quy dinh cua
biéu 1¢ Cong ty va phap luat lién quan.
o  Gidm sét viéc cong bo thong tin dinh ky va bat thuong theo ding thoi han, yéu cau thuc hién cong khai, minh bach
dam bao quyén lgi cho c6 dong.
o  Giam sat viéc trién khai thuc hién cdc Nghi quyét/Quyét dinh khac ctia Hoi dong quan tri d6i v6i Ban Téng giam

déc.

* Panh gia, nhan xét:
Viéc thuc hién cic Nghi quyét/Quyét dinh cia PHPCD va HDQT: Ban Tong gidm d6c da thuc hién
ding quyén han va nhiém vu ctia minh trong trién khai thuc hién Nghi quyét ctia Dai hoi dong c6 dong, cac

Nghi quyét va Quyét dinh cia HDQT; chdp hanh nghiém chinh cac quy dinh ctia phéap luat va biéu 1é Cong ty.
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PHAN TICH SWOT

* Thuan loi:
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Ngan hang Nha nudc hé trg giam lai suét, dic biét
la cac doanh nghiép chiu tac dong truc ti€p cta dich
Covid-19, gitp cho DRC c6 thé tiép can dugc ngudn
von vay voi lai suat uu dai.

Cudc chién thuong mai My - Trung lam dich chuyén
nguon cung ung sang cac quoc gia khac co lgi thé
canh tranh vé cao su nhu Viét Nam, Thai Lan dan dén
btic tranh tuoci sang hon cho cac doanh nghiép Viét
Nam.

Hét khau hao nha may Radial giai doan 1 tu thang
8/2020 gitup DRC tiét kiém 80 ty dong/nam.

Nhu cau doi véi 16p Bias trén thi trudng toan cau dang
giam dén dan dén ngudn cung giam manh hon nguén
cau. Pay la diém thuén lgi d6i v6i DRC khi nha may
san xudt 10p bias da hét khiu hao dan dén chi phi san
xudt sé giam tii d6 thuc déy tang trudng thi phan xuat
kh4u hon niia, dac biét 1a cac nudc c6 co s6 ha ting
kém phat trién nhu Trung Déng, Myanmar va Lao.
B¢ thuong mai My (DOC) ap thué chong trg cap va
ban pha gia d6i voi 16p xe hoi va tai nhe tii Viét Nam
vi cho ring Viét nam dugc trg cdp khong binh déng
khi dong VND dugc dinh gia thap hon gia tri thuc.
DRC khong bi anh hudng vi san phdm xuét khau ctia
Cong ty 1a 16p tai nang, khong c6 trong danh muc bi
ap thué.

San phdm Radial cua Cong ty san xuét dat tiéu chuin

Emark - tiéu chudn khat khe nhat vé ky thuat.

* Khé khan:

Chi phi van chuyén ting cao do thiéu hut container
trong ndm budc DRC phai ting gia ban d€ bu dap chi
phi tang thém dan dén sut giam stic canh tranh so véi
doanh nghiép nudc ngoai.

Thi truong noi dia khong may lac quan do hoat dong
giao thong sut giam vi anh hudéng cta dich Covid-19,
ddc biét vao quy 3/2021 khi gian cach xa hdi budc cac
doanh nghiép phai hoat dong “3 tai ch§”, dan dén nhu
cau sam lop suy giam. Mat khac gia nguyén vat liéu
tang cao trong nam budc Cong ty phai ting gid ban
lam anh hudng dén san lugng tiéu thu.

Trung Quoc dang dan hoi phuc sau dai dich khién
cho nguén cau taing manh trong khi nguén cung con
bi han ché do dich gay rungla trén cao cao su, dan dén
gid cao su tang manh.

Céc san phdm ctia Trung Qudc véi gia ré dang tran

vao Viét Nam, anh hudng nghiém trong dén thi phan

canh tranh.
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* Ca hoi:

Chinh sach chong ban pha gia tai thi truong My
doi véi 1op xe xudt xd tu Trung Qudc la lgi thé
canh tranh ctia DRC 6 thi phan nay.

Thi trudng Chau Au 1a thi truong tiém ning nhu
Hiép dinh Thuong mai Tu do EVFTA c6 hiéu luc
vao thang 8/2020 vé giam thué nhap khiu vé 0%
trong vong 7 nam doi véi phu tung 6 t6. Tuy nhién,
EU doi hai 16p xe xuédt khdu phai dép ting tiéu
chudn Emark va Ching nhin Reach, déy la thach
thtic cho cac doanh nghiép sdm 16p néi chung va
DRC néi riéng khi muén tim kiém co héi & thi
truong kho tinh nay.

Dai hoi dong c6 dong thang 4/2021 da thong qua
ké hoach du an Radial giai doan 3 nham néng cao
coéng sudt nha may lén 1.000.000 16p/nam sé gitup
cho DRC cai thién dugc bién lgi nhuan gop. Viéc
md rong cong suat nha may két hgp véi mtuic san
lugng tiéu thu tot tai thi truong ndi dia va xuat
khéu sé giup cho Cong ty dam bao dugc da tang
trudng trung va dai han.

Thi truong xudt khdu 16n Brazil chiém hon 60%
tong thi phan xudt khdu ban hanh miic thué 0%
trong khi doi tht canh tranh la Han Quoc, Nhat,
Nga, Thai Lan phai chiu muc thué chong ban pha
gid 16p Radial cho xe bus va xe tai.

San lugng san phdm Radial xuét di My ti 13.000
dén 15.000 l6p/thang, theo nghién ctu cho ra
san phdm dap ting yéu ciu cua thi trudng thi san
phdm nay cin san xuét véi san lugng nang 1én hon
20.000 lop/thang, vi vay DRC ddc muc tiéu xuat
khé&u 20.000 cdi/thang sang thi truong My.

*Thach thuc:

Chudi cung ting toan ciu van chiju rui ro dang ké dén
ti anh hudng cta dich Covid-19, dic biét la bién thé
Omicron. Viéc bién thé mdi xuit hién gy ra c6 thé mai
lo ngai 16n khi kich ban tiéu cuc ctia bién thé Delta c6
thé14p lai va lam tic nghén chudi cung ting toan cau.
Néam 2022, gia cude van tai dugc ky vong ha nhiét nhung
van neo ¢ muc cao so v6i thoi diém trude dai dich vi vay
anh hudéng khong nho dén 16i nhuéan rong ctia Cong ty.
V6i du doan gid xdng, ddu nam 2022 van dugc neo &
gid cao, ti do gid cao su tong hop van sé duy tri 6 miic
trung binh cao sé anh hudng dén tinh hinh hoat dong
cua Cong ty, vi vay d€ cai thién bién lgi nhuan va tao da
phuc héi cho két qua kinh doanh nam sau, DRC da gia
tang hang ton kho nhidm tranh su gia ting gia nguyén
vat liéu dau vao tang cao.

Trung Qudc phuc hoi sau dai dich, bat ddu san xudt kinh
doanh manh tré lai véi lgi thé canh tranh vé gia, cho
nén day ciing la thach thic 16n d6i véi DRC & thi truong

noi dia va xuat khiu.
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Nam 2022, m¢t nam sé ¢é nhiéu kho khan déi véi nganh sam 16p ndi chung va DRC néi riéng. Dién bién cua dai dich
Covid-19 van rat phtc tap va kho luong, dac biét bién chung méi c6 téc do 1ay lan nhanh va nguy hiém hon sé gay anh
hudng khong nho dén qua trinh hoat dong san xudt kinh doanh ctia Cong ty. Bén canh do, kinh t€ thé giéi phuc hoi
nhung khong dong déu, lam phat ting cao cung véi su bién dong manh ctia thi trudng tai chinh - tién té lam tiém 4n

nhiéu rui ro trong nén kinh té.

Thém vao do, chién tranh gitia Ukraina va Nga da tac dong tiéu cuc dén nén kinh té thé gidi, gia dau da tang manh, vuot
100 USD/thung. Pay la nhiing rti ro khong ludng trude dugc. V6i nhiing khé khén trén, ndm 2022 van con diém sang
khi gia cao su dugc ky vong sé ha nhiét so v6i nam 2021, sé gitp cai thién ty suit lgi nhuan ctia nganh sam 16p va san

lugng tiéu thu sam 16p dugc ky vong sé tich cuyc nhd nganh van tai phuc hoi va nhu cau tiéu thu 6 t6 tang.

Mac du c¢é nhiéu kho khan, nhung véi quyét tam cao, Ban diéu hanh Cong ty da dé ra nhiém vu hé hoach va nhiing giai

phdp cho nam 2022, cu thé nhu sau:

Muc tiéu:

1. Hoan thanh nhiém vu ké hoach doanh thu va lgi nhuan do Pai h¢i dong c6 dong ndm 2022 dé ra.

2. Tang cuong ap dung khoa hoc ky thuat dé€ khong ngting 6n dinh va ning cao chat lugng san phdm. Dac biét 1a cong
tac quan tri san xuat, giam thiéu t6i da ti Irrj hao hut va phdm cdp trong toan b cac khau. Xac dinh muc tiéu chét lugng
1a yéu t6 hang dau quyét dinh sy phat trién ctia thuong hiéu DRC.

3. Tiép tuc nang cao nang luc cling nhu may moéc thiét bi d€ dat dugc hiéu quan kinh doanh cao nhit.

Cac chi tiéu cht yéu nam 2022

STT Chi tiéu K& hoach nam 2022

1 Gia tri san xudt cong nghiép

1.1 - Theo gia c6 dinh Ty dong 4.175
1.2 - Theo gia thuc té Ty dong 4.511
2 Toéng doanh thu tiéu thu Ty dong 4.608
4  Doanh thu thuan Ty dong 4.429
5  Loinhuan trudc thué Ty dong 320

nhing ctng'duong cing .
“CHIENBINHLOP” DSTAR

www.dstartires.vn
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Dinh hudng ké hoach nam 2022

Tiép tuc hoan thién co ché quan ly nhdm ting cudng cong tac quan tri diéu hanh, quan ly tiét kiém chi phi, nang cao

tinh cha dong, phat huy noi luc tim cac gidi phap t6t nhat d€ dat két qua san xuét kinh doanh cao nhét.

binh huéng, chi dao Ban diéu hanh:
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Trién khai céc giadi phap kinh doanh hiéu qua, pht hgp véi dién bién thi truong va cac kich ban dién bién cua dai
dich Covid-19 nham hoan thanh céc chi tiéu san xudt kinh doanh nam 2022 dugc Pai hi dong c6 dong giao.
Tang cudng cong tac quan tri trén cac linh vuc, tdp trung tiét kiém, gidm chi phi d€ giam gia thanh, tang stic canh
tranh trén thi truong.

bay nhanh tién d6 trién khai Du an ” Pau tu md rong nha may san xudt 16p xe tai Radial nang cong sudt 1én
1.000.000 16p/ndm

Ap dung cac bién phap khoa hoc ky thuat, két hop gitta tu duy d6i mdi va sang tao véi cic gidi phap cai tién sing
kién ky thuat, thiét ké, don pha ché dé dam bao 6n dinh chit lugng san phidm, nang cao hiéu qua san xuat kinh
doanh; tang cuong hop tac lién két véi cac doi tac nudc ngoai d€ khong ngting cai tién, ndng cao chat lugng san
phdm DRC.

Tép trung ngudn luc, ting san lugng tiéu thu thi trudng trong nude. Tan dung co ché cua thi truong ddy manh xuat
khéu, dac biét 1a 16p Radial vao thi truong My ... Xay dung chinh sach ban hang hogp ly, linh hoat. Tang cuong cong
tac chdam sdc khach hang, quang ba thuong hiéu.

Tiép tuc tap trung 6n dinh san xudt, cai thién diéu kién moi truong lam viéc, nang cao nang sudt lao dong, chat
lugng san phdm; dam béao thu nhép cho ngudi lao dong, tao su gian bod lau dai cho ngudi lao dong do6i véi Cong ty.
Tiép tuc ra soat stia d6i ban hanh cac quy ché quan tri ndi bd Cong ty pht hgp véi tinh hinh hoat dong Cong ty va
quy dinh phap luat lién quan.

Tang cudng cong tac kiém tra, kiém soat dam bao cac Quy ché, Quy dinh, cac Nghi quyét, Quyét dinh ctia Dai hoi
dong 6 dong va Hoi dong quan tri thuc thi theo quy dinh ctia phép luat va Diéu 1é Cong ty.

BAO CAO THUONG NIEN 2021

Bién phap hoan thanh ké hoach nam 2022

Cong tac quan tri

Hoan thién cic quy dinh, quy ché d€ nang cao hiéu qua
quan tri ctia Cong ty, dam bao phu hgp véi chinh sach
va phap luat ctia Nha nudc.

Ap dung tién bo khoa hoc ki thuat ctia nganh 16p va
thuc té san xudt, ddy manh cac chuong trinh hgp tac
vGi cac chuyén gia ddu nganh va cong nghé 6 t6 trén thé
giGi d€ khong ngting cai thién, nang cao chit lugng san
phdm DRC.

Khuyén khich nguoi lao dong c6 nhiéu giai phap trong
quan ly va san xudt dé nang cao hiéu quéa quan ly, ting
néang sudt lao déng, 6n dinh va nang cao chat lugng san
phdm, tiét gidm chi phi ha gid thanh san phidm.

Hoan thanh thiét lap va 4p dung hé thdng kiém soat chat
lugng (Quality control/QC) dua trén ky thuat kiém soat
quad trinh san xuit bang thong ké dé danh gia, hién thi
két qua thuc hién K€ hoach chat lugng tai ban tin ctua
don vi.

by manh cong tac thit nghiém b6 sung ngudn nhién
liéu méi d€ mé rong ngudn cung, tao su canh tranh hon
niia nham mua dugc nguyén vt liéu véi gid hgp ly hon.
Tinh toan, can do6i hgp ly cac nguon von phuc vu hoat
dong san xudt kinh doanh c6 hiéu qua. Kiém tra, gidm
sat viéc chap hanh quy dinh chinh sach ctia Nha nuéc &
Cong ty va cac don vi.

Tiép tuc ddy manh phong trao thi dua thuc hanh tiét
kiém chong lang phi. Xac dinh day la nhiém vu trong
tam, thudng nhét cla tit ca cac ca nhan, don vi, cic t6
chtic doan thé Cong ty trong hoat dong san xuét kinh

doanh ctia minh.

Cong tac tiéu thu

Xay dung chuong trinh chdm s6c khach hang va
két hgp bao hanh san phdm tai hién trudng. Tiép
tuc ctng c6 va hoan thién cong tac cham soc khach
hang theo hudng chuyén nghiép, xdc dinh day la
nhiém vu quan trong dé tao ra lgi thé canh tranh
cta nhan hiéu DRC so v6i cac san phdm cung loai
trong va ngoai nudc.

Tap trung nguon luc va gidi phap ting san lugng tiéu
thu san phdm va thé manh ctia DRC trén thi trudng
ndi dia d€ nang cao hiéu qua san xudt kinh doanh
nhu: 16p AG STD, 16p OTR, 16p cong trudng, 16p
Radial, 16p xe may khong sam DPLUS.

Tang san lugng xudt khiu vao cac thi trudng co gia
ban t6t d€ nang cao hiéu qua san xuét kinh doanh
nhu 16p Radial vao thi truong My, 16p Xe dap song
vao thi truong Argentina...

Cong ty xac dinh nhiém vu tiéu thu san phdm khong

chi ctia riéng khoéi ban hang ma tat ca cac bo phan

¢ ~
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DRC luén y thiic rang Cong ty chi c6 thé phat trién bén viing khi két hgp muc tiéu tang trudng kinh t€ véi

thuc hién trach nhiém xa hoi, bao vé moi truong nham bao dam, gia ting va can bang 1gi ich cho cac bén lién

quan: ¢6 dong va nha dau tu, khach hang, déi tac kinh doanh, co quan quan ly Nha nudc, nhan vién va cong

dong xa hoi. Vi vdy, qua mo6i nam, Cong ty ludn c6 gang nod luc dé hoan thién céng tic quan ly ciing nhu cong
tac diéu hanh hoat dong san xuét kinh doanh ctia minh di vao 6n dinh va ngay cang tang trudng. Bén canh

do, DRC ciing dat ra cho minh nhiing muc tiéu riéng:




MUC TIEU PHAT TRIEN BEN VUNG

Tang truéng kinh té

DRC ludn thay dugc tam quan trong gitia tang trudng bén viing phai di doi

v6i lgi ich kinh té thong qua cac hoat dong san xuét kinh doanh c6t 16i ctia

Cong ty

Thong qua viéc cai tién nang luc san xuét, nang cao chat lugng san
phdm, quan tdm dén dich vu chdm sdéc khach hang giip mé rong thi
phan, tim kiém dugc nhiéu khach hang tiém ning.

Tiép tuc cling cb va nang cao chat lugng quan tri ctia cac cap quan ly,
cac ban vén hanh, san sang nguén luc cho muc tiéu ting trudng kinh té
bén viing 6n dinh.

Mo rong thi phan va dau tu, cung c6 va nang cao chét lugng quan tri,
van hanh, san sang nguén luc cho muc tiéu ting trudng bén viing.

Ddy manh cong tac ban hang, quang ba san phdm, m& rong thi trudng
noi dia va thdm nhép sau hon vao thi trudng quoc té.

Dam béo lgi ich cho ¢ dong thong qua viéc chi tra ¢d tic déu qua cac
nam.

Tang cuong tinh minh bach, kip thoi cong bo cac thong tin hoat dong
cua Tong cong ty.

Trach nhiém véi khach hang

Khach hang la yéu t6 quan trong quyét dinh dén thanh cong hay that bai

ctia DRC, Vi vdy, DRC luén huéng t6i muc tiéu doi bén cting c6 1gi va lam

hai long khach hang:

Cung cdp cac san phdm dam bdo chét lugng t6i uu nhat.

Khong ngting lang nghe va chia sé d€ hiéu ro tdm ly khach hang nham
cung cb nang luc ky thuat, cong nghé, dap ting t6t nhat nhu cau cta
khach hang.

Nang cao chat lugng dich vy, ludn lang nghe va ghi nhan cac dong gop
y kién cua khach hang.

Cai tién chét lugng san phdm dich vy, dap ting yéu cau ngay cang cao
cua khach hang.

Tiép tuc dau tu phat trién khoa hoc ky thuat, ddy manh nghién ctiu
san phdm mdi phu hgp va dam béao chit lugng.

75  BAO CAO THUONG NIEN 2021

Trach nhiém xa hoi va cong dong

Cong ty hiéu dugc ring trach nhiém ddi v6i cong dong va xa hoi la mot trong

nhiing nhiém vu ciing nhu 13 yéu t6 gop phén tao su phat trién bén viing cua

Cong ty. Vi vay, DRC luén mong muén déng gop stic minh vao cac chuong

trinh mang y nghia cdng dong, gép phan cung chung tay ho trg nhiing hoan

canh kho¢ khan luén dugc Cong ty quan tam.

Chia sé thanh qua vat chat, tinh than véi cong dong va xa hoi, tao su doan
két nhat tri trong Tap doan; chu trong nang cao tay nghé, trinh d¢ hoc
van, hiéu biét phap luit ctia ngudi lao dong...

Phat trién ngudn nhan luc véi cac chinh sach dam bao moéi truong lam
viéc an toan va quyén lgi bén viing cho nhén vién, chuong trinh xac dinh
va phat trién nhan tai, phat huy nang luc cia moéi cd nhan.

DRC ludn sén sang dong hanh cung chinh quyén dia phuong va céc t6
chtic xa hoi ¢6 nhiing hanh dong thiét thuc ho trg, tao diéu kién cho cic
gia dinh, cac ca nhéan c6 co hdi vuon lén trong cudc song.

Thuong xuyén t6 chtic cac chuong trinh hoat dong tinh nguyén, an sinh
xa hdi nham phat trién moi trudng séng, mdi trudng lam viéc, chung tay
giup d6 nhiing ngudi gap kho khan.

Trach nhiém véi c6 déng

Cong ty dam bao cong bd thong tin dén ¢ dong mot cach minh bach, chinh

xac, kip thoi theo dung quy dinh ctia phap luat.

Bang cach quan ly hiéu qua, mang lai lgi ich t6i da cho ¢6 dong, DRC cam
két tao thém gia tri gia tang cho cac linh vuc hoat dong ctia Cong ty trong
dai han.

Chu dong tao co hoi déi thoai véi nha dau tu, tao co hoi cho cac ¢§ dong
quyén nhu nhau trong viéc giam sat hoat dong Cong ty, dua ra cac dé xuat
ciing nhu gép y d€ Cong ty ngay cang hoan thién.

Luon minh bach trong quan ly, diéu hanh, giai dap trung thuc nhiing y
kién ctia ¢ dong. Nhiing nim qua, Cong ty ludn tra cd tiic bang tién mat
déu dan, dam bao lgi ich ctia C6 déng khi d4u tu vao DRC.
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Trach nhiém vgi nguai lao dong Trach nhiém véi cac doi tac kinh doanh, nha cung ting Trach nhiém véi méi trudng
o Can b cong nhén vién dugc nghi phép, 1€, tét theo quy dinh ctia Nha nuéec. Doi tac kinh doanh va nha cung tng la bén tham gia vao cac Toan thé Cong ty nd luc bién nhan thiic bao vé moi trudng
o Cong ty trang bi ddy du dung cu va phuong tién bao ho, tuin thi cic quy chuén, yéu ciu an toan trong qua trinh lao dong, hoat dong ctia Cong ty, dong vai tré quan trong trong sy tang thanh y thic ty gidc va hanh dong cu thé & tiing vi tri san xut.
san xuat. trudng va phét trién ctia Cong ty. o Tiép tuc lam tot cong tac dam bao an toan vé sinh lao
o Cong ty trang bi ddy du cdc nhu yéu phdm va vat dung cho ngudi lao ddng ciing nhu bé tri ché an, & khi trién khai cic bién « Dam bdo viéc canh tranh cong bang, minh bach gitia cic dong, phong chéng chdy nd.
dam bao san xudt “3 tai chd’, vita ddm bdo an toan phong dich viia duy tri hoat dong san xudt kinh doanh. nha cung cap trén co s tri tué¢ cong nghé tién tién, san o  Ddy manh cong tac phat trién doan vién, tuyén truyén dé
o Cong ty da chu dong ky két hgp dong v6i Bénh vién dé xét nghiém Covid-19 thuong xuyén cho toan b ngudi lao dong, dam phdm chét lugng ngudi lao dong khong ngtling nd luc cdi tién quy trinh san
bao 100% ngudi lao dong da dugc tiém vaccine, trang bi vitamin, khiu trang va cac dung cu phong dich. «  Hop tac cling phat trién va tao ra nhiing san phdm c6 chat xudt dé ddp ung nhiing tiéu chuén vé mdi trudng xanh
o Cong ty cang ho trg luong, ddm béao thu nhap cho ngudi lao dong trong thoi gian cach ly, nghi diéu tri do dich Covid-19. lugng t6t nhét cho xa hoi. sach dep.
o DRC chi tra phi ho trg bita &n cho méi ngudi lao dong thuc hién “3 tai ché” 1a 1.000.000 dong/ngudi nham ho trg tinh than o  Camkét canh tranh c6ng bdng, lanh manh, tu do va c6i mg, o St dung tiét kiém cdc nguodn tai nguyén: nudc sach, ndng
quy gia doi véi nguoi lao dong trong lac khé khan. luén giti m&i quan hé than thiét, binh déng, hai hoa lgi ich lugng. Nhim kiém sodt t6t hon tiéu thu ning lugng va
dé cung nhau phat trién nudc trong qua trinh hoat dong san xuat kinh doanh.
o Lua chon nha cung ting mét cach cong bang dua trén ho o DRC thuc hién theo doi tiéu thu dién ning, xang dau va
so vé nang luc, su uy tin trong hgp tac, kinh nghiém trong nudc dinh ky hang thang. Thu gom xu ly chat rac thai,
qua kh,... thuong xuyén lam vé sinh moi trudng, vé sinh vi tri lam

viéc.

o  Thuc hién céc yéu cau vé ké hoach, bién phap, trang thiét
bi phong ngtia, ting pho su c6 moi truong theo quy dinh
ctia phap luat.

o  Chu dong xay dung cac danh gia vé kha nang tac dong ctia
hoat dong san xudt d6i v6i moi trudng, thé hién ro trach
nhiém lap bdo cdo danh gia tdc dong moi trudng khi trién

- R e khai cac du an dau tu.

R / o Lam t6t cdc nhiém vu song song véi bao vé mdi truong

P nhdm dua hoat dong ctia Cong ty tién sdu hon vao cic

/. thuc hanh phat trién bén viing.
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Tinh hinh tiéu thu nang lugng trong nam

Sang kién st dung nang lugng hiéu qua

STT : -~ bia diém hoat dong Muc dich mang lai
(Nang cap - thay thé thiét bi)

STT Tong nang lugng stt dung phén loai theo tiing nguén  Téng gia tri st dung ndm 2021 Don vi tinh ]
. o Téng nang sudt va
o N 1 Nang cdp 1 mdy cat n6i dau sam xe dap Xi nghiép XXM

1  Loainang lugng - dién 68.662.000 Kwh chét lugng san phdm
2 Loai ning lugng - hoi nudc 148.408 Tan

2 bau tu 2 may luu hoa 16p Xi nghiép Radial nt
3 Loai nang lugng - xang 2.670 Lit
s oligigyecanine 150.360 Lit 3 Diu tu 1 may nén khi cs 132kw Xi nghiép Néng lugng dong luc bias nt

4 Nang cdp 1 mdy thanh hinh Xi nghiép O t6 bias nt

5 Dai tu 1 may luu hoa Xi nghiép O t6 bias nt

Tiét kiém ning lugng

Sang kién st dung ning lugng hiéu qua bia diém hoat dong Néng lugng tiét kiém

Gan thé canh bdo chéng cac dang ro ri ning o
o Xi nghiép Pap 16p, XXM, ) )
1 lugng hoi nhiét va bdo 6n cdc duong ongdantai | Tiét kiém 812 tdn hoi/ndm
’ ’ Lop O t6 bias va Radial
cac dv truc tiép san xuat

) Xi nghiép Pap 16p, XDXM, Gidm 4% dién nang tiéu

Gan thé canh bdo chdéng cac dang ro ri ning N ) )

2 ) ) Lop O to bias, Radial va Xing- thu trén téng cong sudt
lugng khi nén tai cac dv truyc ti€p san xuat

hiép Can luyén cuia cac may nén khi
Giam 5% chi phi so véi

3 Lap dat hé 4Mwp nédng lugng mat troi ap mai Trong khuon vién ctia Cong ty don gia mua dién tu dién Tinh hinh Tiéu thu nuéc
luic
’ ) ) Giam 30% dién nang tiéu Cac nguon nudc Téng lugng nudc thu vé Téng lugng nudc st dung
Lap dat 1 may nén khi cs 132kw c6 dk bang bién Tai xudng dong luc Xi nghiép ) .
4 i thu trén tong cong sudt : B} L
tan nang lugng bias 1 Tl nguon nudc cta giéng 30.192.000 28,600,320
clia may
Lap dat dén chiéu sang hiéu suit cao TKD-HO-E Tiét kiém dién nang 8,083 2 Tt ngudn nudc thiy cuc 49.520.000 47,142,200
5 KV luu héa XN 6t bias
140w, thay cho dén cs 250w kwh/nam Tt nguon nudc ctia Cong ty
3 ) . 17.429.000 16,557,000
Tiét kién 30% dién nang Tin Thanh
’ i KV tram dong luc Xi nghiép )
6  Lap dat bo khéi dong mén cho dong co 90kw tiéu thu khi khoéi dong Toéng codng: 97.141.000 92,299,520
Néng lugng bias )
may Téng lugng nudc dugc tai s dung ti nguén nudc giéng va nudc thay cuc 1a 23.074.880 lit/nam
Thay thé dén chiéu sang huynh quang sang den Tiét kién dién nang 17,636
7 ) KV luu héa XN Radial
led tiét kiém dién kwh/nam
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K& hoach va muc tiéu tiét kiém, sir dung hiéu qua nang lugng nam 2022

Céc giai phap va du kién két qua

Giai phap TKNL du kién ap dung

Gan thé canh bao chéng cac dang ro ri ning
lugng hoi nhiét va bao 6n cac duong 6ng dan
tai XN L6p XDXM va Xudng Sam O to

Gan thé canh bao chéng céc dang ro ri ning
lugng khi nén tai XN XDXM, XN 16p O to
bia va Xudng Sim O to

Gan thé canh bao chdng cac dang ro ri ning
lugng khi nén tai XN Radial va Xudng Pap

nong

Lap dat hé thong ning lugng mit troi cong
sudt 3Mwp

Dau tu dén hiéu suit cao TKD-HO-E 140w,
thay thé cho den cs 250w XN Radial

A
/l? l s

Loai nhién

liéu

Hoi nhiét

Dién ning

Dién ndng

Dién ning

Dién ndng

Muc dich ctaa

giai phap
Tiét kiém ning

lugng hoi

Tiét kiém néng

lugng dién

Tiét kiém nidng

lugng dién

Tiét kiém nidng

lugng dién

Tiét kiém nidng

lugng dién

Du kién chi

Du kién két qua :
phi (Tr. dong)

Tiét kiém NL: 735 t4n hoi/nam
Muic tiét kiém NL: 2%/nam 92

Tiét kiém chi phi : 545tr.dong
Tiét kiém NL: 35.000 kWh/nim

Muc tiét kiém NL: 3%/nam 12

Tiét kiém chi phi: 60 tr.dong
Tiét kiém NL: 35.000 kWh/nim

Mc tiét kiém NL: 2%/nam 12

Tiét kiém chi phi: 60 tr.dong

Giam 5% chi phi so v6i don gia Pon vi bén
mua dién ti dién luc ngoai dau tu
Tiét kiém NL: 137,414 kWh/ndm

Mc tiét kiém NL: 30%
652

Tiét kiém chi phi : 281,223

tr.dong
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K& hoach thay thé, nang cap, b6 sung thiét bi cong nghé

Tén thiét bi

Mo ta tinh nang vi tri st Cach thtic

lap dat

dung cua thiét bi

Ly do lap mdi, nang

cdp hodc thay thé

Mic cam két va kha nang

thuc hién

May thanh hinh
OBT2-01

May thanh hinh
OBT2-02

May ép dun sam
xdxm XES-01

May luu héa OLL
1-02

Dbé thanh hinh 16p O 16, tai kv

o Lap méi
thanh hinh 16p O t6 bias

Dé thanh hinh 16p O t9, tai kv

. Lap mdéi
thanh hinh 16p O t6 bias
Dbé ép phoi saim XXM Néng cdp
Dé luu héa 16p O t6 bias Lip méi

bé ting nang sudt,
tang chat lugng san
phdm va gidm chi phi
vé nang luong

Dé ting nang sudt,
tang chat lugng san
phém va giam chi phi
vé nang lugng

Dé ting nang sudt,
tang chat lugng san
phdm va giam chi phi
vé nang luong

Dé tang nang sudt,
tang chat lugng san
phdm va gidm chi phi

vé nang luong

Giam chi phi 5%.

Dbang trién khai thuc hién

Giam chi phi 5%.

Dang trién khai thuc hién

Giam chi phi 8%.

Dang trién khai thuc hién

Giam chi phi 10%.

DPang trién khai thuc hién

82



JLADRC

NHA SAN XUAT SAM LOP HANG PAU VIET NAM

05 QUAN TRI CONGTY

Hoi déng quan tri KIEU HANH “TINH HOA”

VAO TUNG SAN PHAM

Ban kiém sodt

Cac giao dich, thu lao va cac khoan lgi ich cta

HDQT, BDH,BKS

Giao dich c6 phiéu cta c6 dong noi bo
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HOI DONG QUAN TRI

Trong ndm 2021, DRC da thuc hién ding dinh huéng ma HPQT da dé ra va dam bao trién khai quyét dinh vé cic van
dé lién quan dén hoat dong déu tu, tai chinh, san xudt kinh doanh ctia Céng ty. Pinh huéng, chi dao Ban diéu hanh, Ban

Thanh vién H6i dong quan tri (HDQT)

quan ly dy an thuc hién theo ké hoach Dai héi dong ¢ ddong thuong nién 2021 giao phé phu hop véi Diéu 1é Cong ty va

Ngay bét dau/khéng con Ia thanh vién HDQT/ phap luat cd lién quan. Trén moi phuong dién, DRC déu hoan thanh va vugt muc chi tiéu do Dai hoi dong c6 dong dat
HDQT doc |4 ra cho nam 2021. Thanh tyu va Cong ty dat dugc trong ndm 2021 khong chi gitip DRC thuc déy tang trudng va con gitp
STT  Thanh vién HDQT Chic vu QT doc 4p ) o
N N o Cong ty khang dinh vi thé cta ban than.
Ngay b6 nhiém Ngay mién nhiém

1 Nguyén Xuén Bic Chu tich HDQT 24/6/2020
Thanh vién HDQT

2 Nguyén Vin Hiéu 23/4/2019

doclap

) ) Thanh vién HDQT

3 Nguyén Huy Hiéu ) 23/4/2019

khong diéu hanh

i i Thanh vién HDQT

4  Tran Binh Quyén 23/4/2019

doc lap

5  Ha Phuédc Loc Thanh vién HDQT 23/4/2019

6  Lé Hoang Khanh Nhut Thanh vién HDQT 23/4/2019
B Thanh vién HDQT

7  Nguyén Thi Bich Thuay ) 24/6/2020

khong diéu hanh

Cudc hop Héi dong quan tri (HDQT)

Thanh vién HDQT Chuc vu S6 budi hop thamdy Ty lé tham du (%) T
' \ : ' TAP-DOANBOA CHATYIET NAM
._ ) - 1 i I Ry A H ';...-‘"Qn{;
1 Nguyén Xuéan Béc Chu tich HDQT 31/31 100% -< _ 1) N * | 174 . g
o : | 2} i pAD T ' \ 000 e o s o I
B Thanh vién HDQT g ] 1 s T ¥ O T g Lo TR W . : _
2 Nguyén Vin Hiéu vl . 31/31 100% T A 0 j g v i il AR O TUNT S TONG T T
_ ) Thanh vién HDQT
3 Nguyén Huy Hié¢u ) 31/31 100%
khong diéu hanh
) ) Thanh vién HDQT
4  Tran Dinh Quyén 31/31 100%
doc lap
5  HaPhudc Loc Thanh vién HDQT 31/31 100%
6  Lé Hoang Khanh Nhut Thanh vién HDQT 31/31 100%
) o . Thanh vién HDQT
7 Nguyén Thi Bich Thay . 31/31 100%
khong diéu hanh
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Cac nghi quyét/quyét dinh trong nam 2021 cia H6i dong quan tri

10

87

S6 Nghi quyét

01/NQ-DRC-HDPQT

02/NQ-DRC-HbQT

03/NQ-DRC-HDQT

04/NQ-DRC-HDQT

05/NQ-DRC-HDQT

06/NQ-DRC-HPQT

07/NQ-DRC-HDQT

08/NQ-DRC-HDQT

09/NQ-DRC-HDPQT

10/NQ-DRC-HDQT

04/01/2021

12/01/2021

20/01/2021

20/01/2021

29/01/2021

05/2/2021

05/3/2021

26/3/2021

26/3/2021

06/4/2021

BAO CAO THUONG NIEN 2021

No6i dung

1. Thong qua ké hoach trién khai quy trinh
quy hoach can b¢ lanh dao quan ly Cong ty.
Thong qua chu truong trién khai quy trinh bo
nhiém lai chic vu K€ todn trudng va Phé Téng
giam déc Cong ty.

1. Thong qua két qua SXKD quy IV/2020 va nam
2020; K& hoach SXKD quy 1/2021

2. Thong qua Bdo cdo tai chinh quy IV/2020 chua
kiém todn.

1. Thong qua két qua thuc hién cong tac stia chita
16n nam 2020 va ké hoach stia chiia 16n nam 2021.
2. Chép thuan chu truong dé Téng giam d6c bd
nhiém lai c6 thoi han TP. Xuédt khiu va Gidm déc
xi nghiép Nang lugng.

1. B6 nhiém lai c6 thai han chiic vu Pho Tong
giam déc Ha Phuéc Loc

2. B6 nhiém lai c6 thoi han Ké toan trudng ba
Tran Thi My Lé

1. Thong qua két qua thuc hién dinh muic tiéu
hao vat tu, nguyén vat liéu ndm 2020 va ké
hoach dinh mtc nam 2021.

2. Thanh lap Hoi dong gid Cong ty

3. Phé duyét quyét toan tién luong thuc hién
nam 2020.

Thong qua ké hoach t6 chiic Dai hoi dong ¢
dong thuong nién nam 2021

1. Chép thuén chu truong trién khai quy trinh
bd nhiém lai Giam déc xi nghiép Dap 16p

2. Thanh lap cac van phong dai dién tai TP
HCM va Ha Noi

3. Thong qua Quy ché cong tac van thu luu
tri

4. Thong qua mdt s6 cac ndi dung tai liéu trinh
Dai hoi dong c6 dong thudng nién nam 2021
Phé duyét chu truong dau tu va thuc hién mot
s6 g6i thau délap du an: “Pau tu md rong nha
may san xudt 16p xe tai Radial ndng céng suét

1én 1 triéu 16p/nam”

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

11

12

13

14

15

16

17

18

19

20

21

22

S6 Nghi quyét

11/NQ-DRC-HDQT

12/NQ-DRC-HDQT

13/NQ-DRC-HDQT

14/NQ-DRC-HDQT

15/NQ-DRC-HDbQT

16/NQ-DRC-HDQT

17/NQ-DRC-HPQT

18/NQ-DRC-HDQT

19/NQ-DRC-HDbQT

20/NQ-DRC-HDbQT

21/NQ-DRC-HPQT

22/NQ-DRC-HDbQT

07/4/2021

08/4/2021

08/4/2021

16/4/2021

19/4/2021

27/4/2021

12/5/2021

12/5/2021

18/5/2021

09/6/2021

30/6/2021

16/7/2021

Noi dung

1. Phé duyét danh sdch nhan su quy hoach cin bo
lanh dao quén ly Cong ty giai doan 2021-2026.

2. Thong qua cdc ndi dung tai liéu trinh PHPCD
thuong nién ndm 2021.

Thong qua udc két qua SXKD quy 1/2021 va ké
hoach SXKD quy I1/2021

1. Phé duyét du toan chi phi va thuc hién goi thau:
Léap Bdo cdo danh gia tdc dong méi truong du 4n
Diu tu mo rong nha may san xuat 16p xe tai Radial
nang cong sudt 1én 1 triéu I6p/nam.

2. Chép thuan d€ Téng gidm d6c bé nhiém lai cd
thoi han Gidm doc xi nghiép Dap 16p.

Thong qua Bdo cdo tai chinh quy 1/2021 chua kiém
todn

Chép thuén dé Téng giam ddc cho thoi git
chtic vu Trudng ban Dau tu doi v6i ong Pham
Gia Sang theo nguyén vong ca nhan.

1. Phé duyét ké hoach dau tu thiét bi 1é cta
Cong ty nam 2021.

2. Chép thuén chu truong dé€ Téng gidm déc
diéu dong 6ng Nguyén Ngoc Binh giti chiic vu
Trudng ban Pau tu Cong ty.

B6 nhiém c6 thoi han Phé Téng giam doc

Cong ty doi véi ba Nguyén Thi Minh Thu.

Phé duyét phuong an chi tra c6 tic bing tién
mdt phan con lai ndm 2020

1. Stia d6i khoan 5 Diéu 6 Quy ché quan ly
mua sdm cta Cong ty.

2. Quyét dinh thanh lap Hoi dong gia Cong ty.
Chdp thuin chu truong dé Téng giam ddéc
trién khai quy trinh b6 nhiém Gidm déc xi
nghiép Can luyén va Trudng phong Ky thuat
cao su Cong ty.

Chdp thuin d€ T6éng giam d6c bé nhiém co
thoi han chtic vu Trudng phong Ky thuat cao
su va Giam doc xi nghiép Can luyén Cong ty.
1. Thong qua két qua SXKD quy I1/202, 6
thang ddu nam 2021 va ké hoach san xuat
kinh doanh quy III/2021.

2. Thong qua Bdo cdo tai chinh quy 11/2020

chua kiém todn.

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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Cac nghi quyét/quyét dinh trong nam 2021 ctia Hoi dong quan tri

23

24

25

26

27

28

29

30

89

S6 Nghi quyét

23/NQ-DRC-HPQT

24/NQ-DRC-HPQT

25/NQ-DRC-HDQT

26/NQ-DRC-HDQT

27/NQ-DRC-HDPQT

28/NQ-DRC-HPQT

29/NQ-DRC-HDPQT

20/NQ-DRC-HDQT

16/7/2021

24/8/2021

24/9/2021

15/10/2021

15/10/2021

27/10/2021

15/11/2021

02/12/2021

BAO CAO THUONG NIEN 2021

Noi dung

1. Phé duyét b6 sung ké hoach dau tu thiét bj 1é
nam 2021 ctia Cong ty ¢ phan Cao su Pa Nang
2. Chép thuén dé T6éng gidm ddc trién khai, ky két
Van ban thoa thuén cho thué mit bang nha kho
va Hop dong cho thué mit bang nha kho trong
khuon vién tai L6 H va L6 D ctia Cong ty ¢8 phan
Cao su Da Nang tai Khu cong nghiép Lién Chiéu,
TP. ba Nang v6i Cong ty c6 phan Tap doan Tin
Thanh

Chdp thuin dé Tong giam ddc trién khai, tai tuc ky
két Hop dong cung cdp hoi bao hoa véi Cong ty c6
phan Tap doan Tin Thanh

1. Thong qua Quy ché tra luong Cong ty c6 phan
Cao su Pa Nang thay thé Quy ché tra luong Cong
ty ban hanh kem theo Quyét dinh s6 91/QD-DRC-
HDQT ngay 02 thang 11 nam 2017 cta Hoi dong
quan tri Cong ty.

2. Chép thuén cti ba Vo Thi Hong - Pho Véan phong
Cong ty thuc hién nhiém vu Ngu6i phu trach quan
tri Cong ty kiém Thu ky Cong ty trong thoi gian ba
Pham Thi Anh Thu nghi thai san theo ché d¢ ké tu
ngay01/10/2021.

1. Thong qua két qua san xudt kinh doanh quy
I11/2021, 9 thang ddu nam 2021 va ké hoach san
xuat kinh doanh quy IV/2021

2. Thong qua Béo cdo tai chinh quy II1/2021cta
Cong ty c6 phan Cao su Pa Nang (chua kiém
toan).

Phé duyét b6 sung duy an May kiém tra
X-quang 16p ddc chung radial toan thép vao
Ké& hoach dau tu thiét bi 1é nam 2021 cua
Cong ty ¢6 phan Cao su Da Nang

Thong qua Quy ché tai chinh Cong ty ¢6 phan
Cao su DBa Néng thay thé Quy ché tai chinh
Cong ty ban hanh kém theo Quyét dinh s6 15/
Qb-DRC-HDQT ngay 07 thang 8 nam 2018
ctua Hoi dong quan tri Cong ty.

Thong qua phuong thtic thué tai chinh 01 xe
0 t6 04 chd véi gia tri khong qué 03 ty dong.

Phé duyét phuong an tam ung c6 tiic ndm
2021

100%

100%

100%

100%

100%

100%

100%

100%




BAN KIEM SOAT

Thanh vién Ban kiém soat (BKS)

Ngay bat dau/khong con la

Thanh vién BKS Chucvu thanh vién BKS Trinh d6 chuyén mén
3 o Truéng Ban Thoi truéng BKS tu ngay o,
1 Nguyén Thi Minh Thu . Cti nhan kinh té
Kiém soat 28/4/2021

Trudng Ban

2 Chu Quang Tuén Trudng BKS tii ngay 28/4/2021  Ct nhan kinh t&

Kiém soat
3 o Thanh vién . N . Thac si chuyén nganh tai
3 Nguyén Thi Van Hoa ) Thanh vién BKS tu 23/4/2014 ) o
Ban Kiém soat chinh, LTTT va tin dung
Thanh vién

4 Truong Thi Hong Hoa Thanh vien BKS tit 23/4/2019  Cii nhan kinh té

Ban Kiém soat

Hoat ddng cla Ban kiém soat (BKS)

Thanh vién BKS Si:a”n‘fi(:‘ﬁp Ty 16 tham du hop Ty 1& biéu quyét
1 Nguyén Thi Minh Thu 5/8 63% 100%
2 Chu Quang Tuin 3/8 37% 100%
3 Nguyén Thi Van Hoa 8/8 100% 100%
4 Truong Thi Hong Hoa 8/8 100% 100%

5

a&?&‘f‘g?
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Hoat déng giam sat cGia Ban kiém soat di vai HDQT, Ban giam déc diéu hanh va c6 déng:

.« Hoat déng giam sat ctia BKS déi vsi HDQT, Ban Téng giam déc:
Thuc hién chiic ndng nhiém vu ctia Ban kiém soat, nam 2021 Ban kiém sodt da thuc hién kiém sodt, gidm sat hoat
dong cia HDQT va Ban Toéng giam ddc trong viéc diéu hanh hoat dong san xudt kinh doanh, viéc thuc hién Nghi
quyét PHDCD vé ké hoach tai chinh va san xudt kinh doanh da dugc Pai hoi dong c¢6 dong nam 2021 thong qua,
cu thé nhu:

- Kiém soat viéc trién khai thuc hién Nghi quyét caa PHPCD thuong nién nam 2021.

- Kiém soat viéc thuc hién cong b thong tin.

- Kiém soat, xem xét ndi dung, tinh phap ly, trinh ty, thu tuc ban hanh cac Nghi quyét, Quyét dinh cia HDQT va
Ban Tong giam d6c trong nam 2021.

- Ra sodt cac quy ché, quy dinh dugc ban hanh trong ndm 2021. Kiém tra thuc hién cac quy ché va quy
dinh Cong ty ban hanh dé€ phuc vu cong tac diéu hanh quan ly cac hoat dong san xudt kinh doanh.

- Kiém soat cong tac tai chinh ké toan, thdm dinh Béo cdo tai chinh nam 2020., bao cdo tai chinh ban nién nam
2021. Va kip thaoi c6 nhiing kién nghi d6i véi bo phéan chiic nang, Ban Téng gidm déc d€ hoat dong tai chinh ké
todan ngay cang tot hon.

-Kiém tra cong tac Dau tu xay dung co ban.

Qua d6 Ban kiém soat nhan thay:

- HPQT da thuc hién nghiém tac cac noi dung tai Nghi quyét cia PHPCD thudng nién va ban hanh cac Nghi
quyét, Quyét dinh tap trung chi dao san xuit kinh doanh, theo dung chtic ning, quyén han caia HPQT va phu hgp
v6i Luat doanh nghiép, Diéu 1¢ Cong ty.

- Ban Tong giam do6c da t6 chiic trién khai thuc hién cac Nghi Quyét, Quyét dinh ctia HDQT; x4y dung va sap xép
ké hoach san xudt ciia Cong ty hgp ly v6i muc tiéu ndng cao chat lugng san phdm va hiéu qua san xudt, kinh doanh.

- Cong ty thuc hién lap va gtii Bao cdo tai chinh dinh ky theo quy dinh ctia Nha nudc; chinh sach ké toan ap dung
tai Cong ty phu hgp véi cac quy dinh ctia ché do ké toan doanh nghiép, chudn muc ké toan Viét Nam va cac van ban
hién hanh ctia Nha nudc. S6 sach ké toan, thong ké day du, r6 rang, luu trit dang quy dinh cta ché do ké toan thong
ké. Cong tac kiém ké day du, ding quy dinh. Cong ty thuc hién day dt nghia vu véi NSNN.

- Cac Nghi quyét, Quyét dinh cia HDQT va Ban Tong giam d6c déu bao vé quyén lgi hgp phap ctia ngudi lao dong.

Céc quyén lgi ctia ngudi lao dong nhu ddm bao viéc 1am 6n dinh, ché d6 luong, dong bao hiém xa hdi - y té - that

« Hoat déng giam sat cia Ban Kiém soat véi c6 déng

Nhiing quyén lgi va nghia vu ctia c6 dong theo quy dinh cua Phap luat va Diéu 1¢ Cong ty dugc dam béo va ton
trong; cac thong tin dinh ky va thong tin bat thudng (néu cd) lién quan dén 1gi ich ¢6 dong, tinh hinh quén tri Cong
ty, ... da cong bo theo quy dinh ctia Luét chiing khoan, cac thong tu quy dinh vé€ cong bo thong tin va cac van ban
hudng dan hién hanh.
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BAN KIEM SOAT GIAO DICH C8 PHIEU CUA C6 BONG NOI BO

S6 co phi€usdhiiu  S6 ¢ phiéu sé hiiu

Su phoi hop hoat dong gilta BKS déi véi hoat dong ctia HDQT, Ban giam doc diéu hanh va cac bo phan quan ly khac Ly do ting,
giam (mua,
ban, chuyén

déi, thudng...)

Quan hé véi dau ky
c6 déng ndi bd

Nguai thuc hién

V6i tinh théan trach nhiém, xay dung va hgp tac trong qua trinh hoat dong, Ban kiém soat ludn phoi hgp, trao ddi
giao dich

va dong gop y kién thdng than véi HDQT, Ban diéu hanh trong cdc cudc hop. Cac Nghi quyét, Quyét dinh ctia HDQT,

Ban diéu hanh dugc ban hanh pht hgp véi muc tiéu cia HDQT va cac chinh sach, ché d¢ quy dinh.

1 Lé Hoang Khanh Nhut TV HbQT 91,566 0.08% 191,566 0.16% Mua

Hoi dong quan tri, Ban diéu hanh Cong ty da cung cap kip thoi, day da cac Nghi quyét, Quyét dinh cia HDQT

cho Ban Kiém soat, tao diéu kién cho Ban Kiém sodt trong viéc thu thip thong tin, tai liéu lién quan dén hoat dong san Nguoi 6 lién

2 Pham Thi Hong Hoéi 3,129,093 2.63% 3,279,093 2.76% Mua
xuft kinh doanh khi dugc yéu cu. quan TV HDQT
i Ngudi c6 lién
3 Nguyén Ptic Minh 0 0 10,000 0.01% Mua
quan TV HDQT

Hoat déng khéc cia Ban Kiém Soat

Ban kiém soat danh gia va dé xudt cac Cong ty Kiém toan doc lap dap ting diéu kién quy dinh dé€ trinh Dai hoi L Qe T TB Kiém sodt >005 0.09% 15,005 0-01% A
dong c6 dong thuong nién phé duyét. i Pho T6ng giam
5  Nguyén Thi Minh Thu i 75 0.00% 50,075  0.04% Mua
oc
i ) Nguoi co lién
6 Nguyén Thi Hong 85,752 0.00% 30,752 0.03% Ban
. quan TV HDQT
CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH CUA HOI bONG QUAN TR, Ngusi c6 lién
< _ < < 2 o 7,400
BAN TONG GIAM DOC VA BAN KIEM SOAT 7  Vi'ThiHa quan ngudi dugc 0.00% - 0.00% Bin
b h D6 UQCBTT
on vi tinh: DG
nvitinh-Yong Nguoi dugc UQ
8 Pham Thi Quynh Nga 429 0.00% 0.00% Ban
CBTT
Ho va tén Téng thu nhap 9 Nguyén Thi Van Hoa TV Kiém soat 30,319 0.03% 9,319 0.01% Ban

l.  Hoi dong quan tri
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Ong Nguyén Xuan Bic

Ong Lé Hoang Khanh Nhut

Ong Ha Phuéc Loc

Ong Tran Pinh Quyén
Ong Nguyén Huy Hiéu
Ong Nguyén Van Hiéu
Nguyén Thi Bich Thuy
Ban Kiém soat

Ong Chu Quang Tudn
Ba Nguyén Thi Van Hoa
Ba Truong Thi Hong Hoa
Ban diéu hanh

Ong Pham Phong Thinh
Ba Tran Thi My Lé

Ba Nguyén Thi Minh Thu

90,000,000
78,000,000
78,000,000

78,000,000

78,000,000
78,000,000
78,000,000

52,000,000

48,000,000

48,000,000
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799,376,000
624,744,000

340,833,000

179,542,000

592,600,000
561,176,000

596,948,000

9,000,000
432,720,000
344,080,000

9,000,000

9,000,000
9,000,000
9,000,000

96,700,000

9,000,000

84,260,000

277,740,000
257,290,000

302,204,000

99,000,000.00
1,310,096,000.00
1,046,824,000.00

87,000,000.00

87,000,000.00
87,000,000.00
87,000,000.00

489,533,000.00

57,000,000.00

311,802,000.00

870,340,000.00
818,466,000.00

899,152,000.00

CHUCING T
HOI NGHI 25 DRC

! eSS dﬁl%‘!
KHACH HANG i
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TOP NHA PHAN PHOI LOP O-TO BAT DOANH THU CAQ NHAT
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BAO CAO TAI CHINH
KIEM TOAN NAM 2021

o Giai trinh y kién ctia kiém toan doc lap

e Bao cao tai chinh

BAO CAO THUONG NIEN 2021

S6: 149/2022/BCKT-AAC
BAO CAO KIEM TOAN PQC LAP

Kinh gz Cic Cb dong, Hoi dong quan tri va Ban Téng Giamddc Cong
ty C6 phan Cao su Pa Ning

Chung t6i da kiém toan Béo c4o tai chinh lap ngay 24/02/2022 ctia Coéng ty C6 phin Cao su Da Nﬁng (sau day goi tat
1a “Céng ty”), tir trang 6 dén trang 38, bao gom: Bang cén @i ké toan tai ngay 31/12/2021, Béo céo két qua hoat dong
kinh doanh, Bao c4o lwu chuyén tién t& va Ban thuyét minh bAo cdo tai chinh cho nim tai chinh két thiic cing ngay.

Trach nhi¢m ciia Ban Téng Giam déc

Ban Téng Giam dc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thyc, hop 1y Béo c4o tai chinh ctia Cong
ty theo Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1 ¢6 lién quan dén viéc lap
va trinh bay Bao cao tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam dbc xac dinh 1a cin thiét
dé dam bao cho viéc 1ap va trinh bay Béo c4o tai chinh khéng co sai sot trong yéu do gian 1an hodc nhdm lan.

Trach nhiém cia Kiém toan vién

Trach nhiém cta chiing t6i 1a dua ra ¥ kién v& Béo cdo tai chinh duya trén két qua cua cudc kiém toan. Chung t6i da
tién hanh kiém to4n theo cac Chuan muc kiém toan Viét Nam. Cac chudn myc nay yéu ciu chung t6i tuan thu chudn
muyc va cac quy dinh vé dao dtc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop
1y v& viéc liéu Béo céo tai chinh ciia Céng ty co con sai sot trong yéu hay khong.

Cong viéc kiém todn bao gdm thyc hién cac thi tuc nhdm thu thip cac biang chimg kiém toan vé cac sb lidu va thuyét
minh trén Béo cdo tai chinh. Céc thu tuc kiém toan dugc lya chon dua trén xét doan cia kiém toan vién, bao gém danh
gia i ro co sai sot trong yéu trong Bédo céo tai chinh do gian 1an hodc nhdm 14n. Khi thuc hién dénh gia cac rii ro
nay, kiém toan vién da xem xét kiém soat ndi bd ciia Cong ty lién quan dén viéc lap va trinh bay Bao cdo tai chinh
trung thuc, horp ly nhim thiét ké cac thi tuc kiém toan phi hop véi tinh hinh thyc té, tuy nhién khong nhim muc dich
dua ra ¥ kién vé hiéu qua cua kiém so4t ndi bd ciia Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich
hop ctia cac chinh sach ké toan duge ap dung va tinh hop 1y ciia cac udc tinh ké toan ciia Ban Téng Giam ddc ciing
nhu dénh gia viéc trinh bay tdng thé Bao c4o tai chinh.

Chung t6i tin twdng ring cac bing chimg kiém toan ma chung t6i da thu thap dugc la day da va thich hop lam co s&
cho y kién kiém toan ctia chung toi.

Y kién ciia Kiém toan vién

Theo ¥ kién ctia chung t6i, xét trén cac khia canh trong yéu, Béo céo tai chinh di phan anh trung thuc va hop 1y vé
tinh hinh tai chinh ciia Céng ty tai ngay 31/12/2021 ciing nhu ket qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thuc cung ngay, phu hop Chuin muyc ké toan, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay Bao cao tai chinh.

Vén d& khac

Bio céo tai chinh nam 2020 cua Cong ty da dugc kiém toan boi cong ty kiém toan khac. Tai Bao céo kiém toan sb
010321.001/BCTC.KT5 ngay 01/03/2021, kiém toan vién tién nhiém di dwa ra y kién chip nhan toan phan.

Cong ty TNHH Kiém toan va Ké toan AAC

Trin Thi Phwong Lan — Phé TéngGiam déc Dwong Thi Van Thanh — Kiém toan vién
S6 Gidy CN PKHN kiém todn:0396-2018-010-1 S6 Gidy CN PKHN kiém todn:3671-2021-010-1 Pa

Néng, ngay 25 thang 02 nam 2022
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BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2021

CONG TY CO PHAN CAO SU PA NANG
L6 G, buong Ta Quang Buu, Quan Lién Chiéu, TP ba Ning

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2021

CONG TY CO PHAN CAO SU PA NANG
L6 G, buong Ta Quang Buru, Quan Lién Chiéu, TP Pa Ning

MAu sé B 01 - DN
Ban hanh theo TT sé 200/2014/TT - BTC
ngay 22/12/2014 ciia B Tai chinh

BANG CAN DOI KE TOAN
Ngay 31 thang 12 nam 2021

BANG CAN POI KE TOAN (tiép theo)
Ngay 31 thang 12 nam 2021

o Mi  Thuyét 31/12/2021 01/01/2021
TAISAN s0___minh VND VND Mi Thuyét 31/12/2021 01/01/2021
o . NGUON VON s6 minh VND VND
A. TAI SAN NGAN HAN 100 2.114.195.151.163 1.311.509.477.072
I Ti?n va cac khoin twong dwong tién 110 89.621.165.826 188.810.249.299 C. NG PHAI TRA 300 1362.012.584 891 3416771218
1. Tién 111 5 32.621.165.826 41.810.249.299 T,
2. Céc khoan twong dwong tién 12 6 57.000.000.000 147.000.000.000 I. Ng'ngan han , 310 1.359.992.836.134 742.184.476.097
1I. Di;iu tu tai chinh ngén hgn 120 320.000.000.000 150.000.000.000 1. Phai tra ngu(‘)i bél’l ngén hé_ll’l 311 19 406.180.687.837 224.126.052.256
1. Chung khoan kinh doanh 121 - - 2. Nguoi mua tra tién trude ngan han 31220 142.185.639.068 62.011.900.013
2. Dau tu nim giit dén ngay ddo han 123 7a 320.000.000.000 150.000.000.000 3. Thué va cac khoan phai nop Nha nuée 313 21 12.358.674.914 28.464.308.216
III. Cac khodn 'phéi thu ngan han 130 208.132.201.825 131.027.127.773 4. Phai trd nguoi lao dong 314 137.703.101.901 100.699.286.845
I Phai thu ngén han ciia khach hang 131 8 193.235.345.019 127.427.650.614 5. Chi phi phii tré ngén han 35 4.976.115.172 1.004.863.874
i: ;;Z;EZCH;ZE Eig(:ht;in ngan han Si 1§.a g?i?gigzi ;szifggg 6.~ Doanh thu chua thy hign ngén han 38 23 168.732.272 160.697.728
4. Dy phong phai thu ngén han kho doi 137 11 (1.569.985.775) (1.357.876.705) 7. Phaitrangdnhankhdc 319 24 63.506.163.146 2.024.689.838
5. Tai san thiéu cho xir 1y 139 12 369.773.601 19.858.818 8. Vay va ng thué tai chinh ngan han 320 25.a 572.218.150.996 305.544.326.381
IV. Hang tdn kho 140 13 1.429.218.154.245 787.954.880.563 9. Du phong phai trd ngén han 321 26 4.547.663.067 -
1. Hang tdn kho 141 1.437.232.006.012 787.954.880.563 10. Quy khen thuong, phuc lgi 322 16.147.907.761 18.148.350.946
2. Dy phong giam gia hang tén kho 149 (8.013.851.767) - II. No dai han 330 2.019.748.757 1.232.295.121
V. Taisin ngén han khac 150 67.223.629.267 53.717.219.437 1. Phai tra dai han khdc 337  24b 420.000.000 420.000.000
1. Chi Phi tra trudc ngér{ han 151 14.a 47.412.526.628 32.138.844.392 2. Vay va ng thué tai chinh dai han 338 25b 1.599.748.757 812.295.121
2. Thué GTGT dugc khéu trir 152 19.811.102.639 21.578.375.045
B. TAI SAN DAI HAN 200 1.021.747.933.072 1.119.200.082.319 D- V?N C,H U S(? HUU 400 1173930400344 1.657.292. 785,173
I Cic khoin phai thu dai han 210 531.198.925 209.743.925 L V(?n chi s& hiru 410 27 1.773.930.499.344 1.687.292.788.173
|, Phai thu dai han cia khich hing o1 ) ) I Vongopeiachisohiu , 411 27 1.187.926.050.000 1.187.926.050.000
II. Taisin cb dinh 220 975.466.573.368 1.063.601.420.619 - C6 phiéu wu dai 411b - -
1. Tai san cé dinh hitu hinh 21 15 969.110.090.272 1.058.688.241.066 2. Quy dau tu phat trién 418 27 323.776.760.879 272.513.405.248
- Nguyén gid 222 3.237.790.510.494 3.224.664.891.173 3. Quy khac thudc vén chu sé hitu 420 27 20.750.746.677 20.750.746.677
- Gid tri hao mon lily ké 223 (2.268.680.420.222) (2.165.976.650.107) 4. Loi nhuan sau thué chua phan phdi 921 27 241.476.941.788 206.102.586.248
2. Taisan c6 dinh thué tai chinh 224 16 3.618.940.579 1.468.035.599 - LNST chwa phén phdi lity ké dén cudi ky truée  421a 27 10.044.947.802 9.182.110.595
- Nguyén gid , 225 4.142.518.606 1.677.754.970 - LNST chuta phdn phdi ky nay 21b 27 231.431.993.986 196.920.475.653
- Gid tri hao mon liy ké 226 (523.578.027) (209.719.371) I Ngudn kinh phi va quy khéc 490 i i
3. Taisan ¢b dinh vo hinh 227 17 2.737.542.517 3.445.143.954
- Nguyén gid 228 9.593.841.631 9.593.841.631 . . . )
_ Gid tri hao mon Iy ké 220 (6.856.299.114) (6.148.697.677) TONG CONG NGUON VON 440 3.135.943.084.235 2.430.709.559.391
III. Bit dong sin diu tw 230 - -
IV. Tai sian dé dang dai han 240 235.138.571 86.922.720
1. Chi phi san xuét, kinh doanh dé dang dai han 241 - - Téng Giam déc K& toan truong Nguoi lap bidu
2. Chi phi xay dung co ban do dang 242 18 235.138.571 86.922.720 :
V. DAu tu tai chinh dai han 250  7b 4.139.216.813 3.849.602.111
1. Dau tu gop vbn vao don vi khac 253 6.069.881.035 6.069.881.035
2. Dy phong diu tu tai chinh dai han 254 (1.930.664.222) (2.220.278.924)
VI. Tai san dai han khac 260 41.375.805.395 51.252.387.944
1. Chi phi tra truéc dai han 261 14.b 41.375.805.395 51.252.387.944 Lé Hoang Khanh Nhut Trin Thi My L¢ Pham Thj Quynh Nga
2. Taisan thué thu nhdp hodn lai 262 - - Pa Nang, ngay 24 thang 02 niam 2022
TONG CONG TAISAN 270 3.135:943.084:235 2.430.709.559.391 Thuyét minh kém theo tir trang 10 dén trang 38 la bg phdn hop thanh Bdo cdo tai chinh nay Trang 7
Thuyét minh kém theo tir trang 10 dén trang 38 la bg phédn hop thanh Bdo cdo tai chinh nay Trang 6
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BAO CAO TAICHINH
Cho nam tai chinh két thiic ngay 31/12/2021

CONG TY CO PHAN CAO SU PA NANG
L6 G, buong Ta Quang Buu, Quan Lién Chiéu, TP ba Ning

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2021

CONG TY CO PHAN CAO SU PA NANG
L6 G, buong Ta Quang Buru, Quan Lién Chiéu, TP Ba Ning

MAu s6 B 03 - DN
Ban hanh theo TT sé 200/2014/TT — BTC
ngay 22/12/2014 cua Bé Tai chinh

MAu s6 B 02 - DN
Ban hanh theo TT sé 200/2014/TT - BTC
ngay 22/12/2014 cua B¢ Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thiic ngay 31/12/2021

BAO CAO LUU CHUYEN TIEN TE
Cho niim tai chinh két thiic ngay 31/12/2021
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M3 Thuyét Niim 2021 Niim 2020
CHI TIEU s6 minh VND VND
‘ M3 Thuyét Niim 2021 Niim 2020
1. Doanh thu ban hang & cung cép dich vu 01 29 4.635.525.403.051 3.818.765.154.762 CHITIEU 0 __minh VND VND
2. Céc khoan giam trir doanh th 02 30 256.007.166.877 172.124.023.201 ©
ac xhoan glain I'El’ ’oan‘ y ] I. Luu chuyén tién tir hoat dong kinh doanh
3. Doanh thu thuan vé ban hang & cc dich vu 10 4.379.518.236.174  3.646.641.131.561 1. Tién thu tirban hang, CC DV va doanh thu khac 01 4354.187.696.992  3.816.524.884.957
4. Gia vénhang ban 11 31 3.632.392.425.864  3.047.252.893.348 2. Tién chitra cho ngui cung cip HH va DV 02 (4.196.443.675.869)  (2.462.859.201.380)
5. Loinhuin gdp vé bén hang & ccdichvy 20 747.125.810.310 599.388.238.213 3. Tién chi tra cho ngui lao dong 03 (281.342.920.675)  (270.736.176.630)
4. Tiénlaivaydatra 04 24,33 (9.004.347.836) (20.529.836.312)
5. Thué thunhap doanh nghiép danop 05 21 (88.519.641.643) (64.233.288.628)
6. Doanh thu hoat dong tai chinh 21 32 37.188.692.933 18.032.626.121 6. Tién thu khdc tir hoat dong kinh doanh 06 329.325.922.177 35.073.896.690
. R Luu chuyén tién thuén tir hoat dgng kinh doanh 20 (67.813.289.012) 852.990.018.996
Trong do: Chi phildi vay 23 9.234.767.876 20.188.994.945
Chi phiban hang 25 34a 303.043.803.506 165.424.975.517 IL Luru chuyén tién tir hoat dong dau tw
9.  Chiphi quan Iy doanh nghiép 26 34.b 65.133.158.428 62.018.637.199 1. TiénchidémuasimXDTSCPvacac TS DHkhac 21 15 (10.469.712.982) (9.147.217.800)
. N s 2. Tiénthuty TLY, nhugng ban TSCDvacac TSDHkhac 22 35 1.500.000 200.000
10. Loi nhuan thuan tir hoat dongkinh doanh 30 365.120.013.170 322.095.931.413 3. Tidnchichovay,muacdccongcungciiadonvikhic 23 7 (480.000.000.000)  (234.000.000.000)
4. Tiénthuhdichovay,banlaicdeCCnoctiadonvikhde 24 7 310.000.000.000 84.000.000.000
11. Thu nhﬁp khac 31 35 38.326.994 67.702.115 5. Tiénthuliichovay,cétﬁcvélqinhuanduqcchia 27 10, 32 7.021.519.854 3.681.569.375
' Luru chuyén tién thuan tir hoat dong dAu t 173.446.693.12 155.465.448.42
12. Chi phi khac 32 36 1.036.198.119 1.635.875.082 tru chuyen tién thuan tirhoat dong dau tw 30 (173.446.693.128)  (155.465.448.425)
13. Loi nhuan khac 40 (997.871.125) (1.568.172.967) IIL Luu chuyén tién tir hoat dong tai chinh
1. Tiénthutirdivay 33 25 4.004214.931.370  2.447.665.917.858
A o 2. Tiéntrang gbcvay 34 25 (3.742.915.867.180)  (2.823.493.924.323)
. huén ké toan truérc th 4.122.142.04 320.527.758.446 Ic , ,
14 T"f‘g loi nhugn ke oan truot thut S0 36 045 3. Tiéntranggdcthuétaichinh 35 25 (669.946.364) (406.147.576)
15. Chi phi thué TNDN hién hanh 51 37 73.293.845.559 64.210.980.293 4.  Cotic,loinhuandatracho chiisghiru 3624,27 (118.792.603.100) (178.188.904.650)
16. Chi phi thué TNDN hodn lai 52 ; ; Luru chuyén tién thuén tir hoat dgng tai chinh 40 141.836.514.726 (554.423.058.691)
17. Loi nhuin sau thué TNDN 60 290.828.296.486 _____256.316.778.153
o Luru chuyén tién thuén trong ky 50 (99.423.467.414) 143.101.511.880
18. Lai co ban trén ¢b phiéu 70 38 2448 1939 Tién va twong duong tién dau ky , 60 188.810.249.299 45.704.997.626
19. Lai suy giam trén cd phiéu 71 38 2.448 1.939 Anhhuéng cuathay doity gidhoidodi quidoingoaite¢ 61 234.383.941 3.739.793
Tién va twong dwong tién cudi ky 70 89.621.165.826 188.810.249.299
Téng Giam dbe K& toan trudng Ngudi 1p bidu Tong Gidm déc K& todn truéng Nguoi 1ap biéu
Lé Hoang Khanh Nhuyt Tran Thi My Lé Pham Thi Quynh Nga Lé Hoang Khanh Nhuyt Tréin Thi My L¢ Pham Thi Quynh Nga
Pa Nang, ngay 24 thang 02 nam 2022 Da Nang, ngay 24 thang 02 nam 2022
Thuyét minh kem theo tur trang 10 dén trang 38 la b phdn hop thanh Bdo cdo tai chinh nay Trang 8
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Thuyét minh kém theo tir trang 10 dén trang 38 la b phdn hop thanh ciia Bdo cdo tai chinh nay

Trang 9
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THUYET MINH BAO CAO TAI CHINH NAM 2021
No6i dung chi tiét ctia Bdo cao tai chinh kiém toan nam 2021
da dugc cong bé thong tin tai dia chi: drc.com.vn
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