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1. THONG TIN CHUNG:
1. Thong tin khdi quit:

- Tén Giao dich: CONG TY CO PHAN NHIEN LIEU SAI GON

- Gidy chimg nhan dﬁng ky doanh nghiép s6: 0300631013 do S& Ké hoach va Pau tu
TP.HCM cép lan dau ngay 01/09/2000 va da ding ky thay dbi lan thir 21 vao ngay
30/12/2020.

- Vén Didu 1&: 112.914.590.000 dong.
- Dia chi try s& chinh: 146 E Nguyén Dinh Chinh, Phuong 8, Quin Phi Nhuan,
TP.HCM.

- S6 dién thoai: (84.8) 39 979 292 — 39 979 393

- S& Fax: (84.8) 39 979 555

- Website: www.sfc.com.vn.

- Ma cb phiéu: SFC

2. Qui trinh hinh thanh va phét trién:
a. Viéc thanh lip Cong ty:
Tién than 1a Céng ty Chit d6t Thanh phé Hd Chi Minh dugc thanh 1gp tir nim

1975 véi chirc nang nhiém vu chinh 1a dam béao phan phéi cic mat hang chét dét trén dia
ban thanh phé. Thuc hién chi truong ddi méi quan ly cac doanh nghiép nha nuéc, Cong
ty Chét D6t TP.HCM hudng (mg di tién phong dé tré thanh mét trong nhimg doanh
nghiép ddu tién ctia Thanh Phé duge Uy ban Nhan Dan Thanh Phé Ho6 Chi Minh lya
chon dé thuc hién ¢6 phan héa (theo Quyét Pinh s6 4225/QD-UB-KT ngay 15/08/1998).

Nam 2000 duoc dénh ddu la nim tao budc ngodt quan trong ctia Cong ty Chét Dot
TP.HCM, chinh thirc chuyén ddi hinh thirc s& hiru tir doanh nghiép nha nudc thanh
Céng ty Cé phin véi tén goi 1a Cong ty Cb phin Nhién Liéu Sai Gon (viét tit 1a SFC),
¢6 vbn diéu 1& 17 ty dong.

b. Niém yét:

Cong Ty Cé phin Nhién Liéu Sai Gon duge Uy Ban Chimg Khoan Nha Nuéc chip
thuéin cho niém yét tai Trung TAm Giao dich Chimg Khoan Thanh phd Hd Chi Minh ké
tir ngay 21/09/2004 theo Quyét dinh s6 31/GPPH.

1. Nganh nghé va dia ban kinh doanh:

a. Nganh nghé kinh doanh:

— Kinh doanh céc mét hang: xang, déu, nhét, ma, dich vy rira, gitt xe cdc loai; vt tu,
may méc, thiét bi, phu ting phuc vu kinh doanh xing dau

—  Kinh doanh nha hang an udng (khong kinh doanh tai tru s&);

— Péu tu xdy dung va kinh doanh khu thuong mai, xdy dung dan dung va cdong
nghiép; kinh doanh nha & (xay dung, stra chita nha ¢ dé ban hoic cho thug)

—  Cho thué mit bang, cira hang, kho bii, nha xudng; cho thué vin phong, cén hd cao
cap;

e —
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Dich vu van tai hang hoé dudmg bd; dich vu uy thac va giao nhan hang hod xuét
nhap khéu;

Pai ly bao hiém;

Kinh doanh bat dong san.

b. Pia ban kinh doanh:
Céc Cira hang XD, kho bai, nha xuéng ... ciia Cong ty ndm rai réc trén cdc Quan, Huyén
thudc dia ban TP. H Chi Minh,
4. Thong tin vé mé hinh quén tri, t6 chirc kinh doanh va bd may quén Iy:

a.

Mo hinh quaén tri:

Pai hoi dbng cb dong (PHDCD) la co quan c6 thdm quyén cao nhit ctia Cong ty.
Hoi ddng quan tri (HDQT) gdm 5 thanh vién c6 nhiém ky 5 ndm do PHPCP bau ra,
14 co quan lanh dao cao nhét ctia Cong ty giita 2 ky PHDPCD;

Uy ban kiém toén ( UBKT) la co quan chuyén mén trye thude Hoi dong quan tri. Uy
ban kiém toan c6 02 thanh vién do HDQT phan céng. Chu tich Uy ban kiém toan 1a
thanh vién doc 1ap Hoi dong quén tri.

Téng Giam Ddc Cong ty do HPQT bé nhiém ¢ nhiém ky 3 nam.

b. So dd td chirc:
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5. DPinh hwéng phit trién:

Nam 2021-2022 Hoi df"mg Quan tri da cung Ban didu hanh phén tich nhitng thudn
loi va kho khan, nhitng co hoi, thach thirc d6i véi Cong ty dé xdy dung dinh
hudng chién luge cho nhitng nidm tiép theo, nhdm dat muc tiéu phét trién lau dai
ctia Cong ty théng qua tdm nhin, sir ménh va gié tri c6t 16i ctia minh.

a. TAM NHIN: Céong ty C6 Phan Nhién Liéu Sai Gon - SFC 1a Cong ty phat trién bén
vimg va hiéu qua, huéng dén muc tiéu trd thanh mot trong nhitng cong ty kinh
doanh xing dau hang dau tai Thanh ph Hd Chi Minh va c4c tinh 1an can.

b. SU MENH: SFC mang lai sy hai long cho khach hang théng qua san pham va dich
vu dat chit lugng cao; cam két mang lai gia tri cao nhét va sy thinh vugng cho cb
déng va can bo - nhin vién cong ty; ddng thoi déng gop vao su phét trién clia cong
ddng va xa hoi.

c. GIA TRICOT LOI:

- Tuén tha: Phap ludt, ndi quy va cac quy ché, quy dinh, quy trinh,... cia Cong ty.

- Trung thyue: Vi khach hang, d6i tac, Cong ty va nhitng ngudi xung quanh.
- Chuyén nghiép: Chuyén tim va tdn tdm véi cong viéc dé dat hiéu qua cao nhét.
6. Cacrairoe: . '
V&i nganh nghé chinh 14 kinh doanh ban 1é xéng dau rui ro anh hudéng dén hoat dong
kinh doanh ctia Céng ty trén cac yéu té sau:
- An toan vé phong chay, chira chdy, VSMT.

- Gié ca thé gidi bién dong bit thudng, anh hudng 16n dén hoat dong kinh doanh.
- Bénh dich bung phat nguy hiém, anh hudng dén moi hoat dong cua toan xa hoi, da
tac dong 16n dén nhu cau tiéu thy xing dau.

II. TINH HINH HOAT PONG TRONG NAM:

Nim tai chinh 2020-2021 duoc xem 1a mdt nim vé cing khé khin cho ca thé gisi
no6i chung va Viét Nam néi riéng. Tai Viét Nam, tir nhitng thang cudi nim 2020 dén
thang 9 nam 2021, dai dich Covid-19 bung phat manh, hang loat cic nganh nghé bi anh
hudng nghiém trong tai TP HCM; Nha nudce thuc hién viée gidn cach xa@ hdi tir thang 5
dén hét thang 9, nhidu doanh nghiép ngung hoat dong, déng cira, sirc ciu xa hoi giam
manbh.

Linh vuc kinh doanh xéng diu khong ndm ngoai sy anh hudng néi trén. Gia dau thé
gi6i lién tuc tang va dién bién phirc tap, khé ludong. Trong nim tai chinh 2020-2021, gi4
xing dau trong nude duge didu chinh 24 14n, trong d6 mat hang Xang RON 95 ¢6 3 lan
gift nguyén gia, 16 14n ting gia voi tong muc ting 1a 8.100 dong/lit va 5 1an giam gia voi
tbng muc giam 1.140 ddng/lit. Mt hang xang E5S RON 92 ¢6 3 lan gitr nguyén gia, 16
lan tang gia voi tong muc ting la 7.650 dong/lit va 5 lan giam gia véi tdng mirc giam
1.150 ddng/lit. Mat hang Dau Do 0,058 c6 3 lan giit nguyén gia 15 lan tang gié véi tong
muc ting 13 6.720 ddng/lit va 6 14n gidm gi4 véi tdng mirc giam 1.510 dong/lit.
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Vi nd lyc va quyét tim trong nhimg nim qua tap thé CBNV Cong ty di vuot qua
nhitng khé khan, thir thach dé trudng thanh va phat trién bén ving, khiang dinh vi thé
thuong hiéu trén thi truomg. Sau hon 20 nim c¢6 phan hod, SFC di dat dugc nhimg thanh
cong nhét dinh, tré thanh mot Cong ty ¢d phén kinh doanh thuong mai dich vu da nganh
v6i von didu 1 dat 112,9 ty ddng, tong gia tri tai san tai ngay 30/9/2021 1a 249.290 ty
ddng, 1¢i nhuén cua Cong ty tuong dbi én dinh, Tuy nhién tir ndm 2020-2021 do anh
hudng dai dich Covid 19 nén céc chi tiéu tai chinh giam hon so véi nhitng nam trude.

Dvt: Triéu dé'ng

Chi tiéu 2017 2018 2019 (9 thang)| 2019 -2020 | 2020 - 2021
Doanh thu thun 1.321.749  1.428.429 899.020 912.084 701.516
Loi nhufin trudc thué 39.995 39.955 30.348 28.559 28.587
Loi nhuén sau thué 31.834 31.695 24.165 22.717 22.677
Tong tai san 491.7700  293.273 351.822 325.201 249.290)
Vén diéu 1¢ 112.915 112.915 112.915 112.915 112.915

C6 tirc (%) 30% 30%] 30%| 22%) 18%
- Doanh thu thyc hién nam trudc ting/giam so véi ndm sau la do san lugng va gia ban lé
xang diu bién dong.

- Téng lgi nhuén trude thué trong 5 nim 1a 133,088 ty binh quan mdi nim 26,618 ty ( loi
nhudn nam 2019 12 9 thang). Nim cao nhit 12 31,834 ty, nim thap nhét 14 22,677 ty.

- Cb tlre qua céc nam trude gitr dn dinh. Tuy nhién nam tai chinh 2020-2021 ¢ tirc giam
do tinh hinh djch bénh Covid 19 lam anh hudng dén hoat déng kinh doanh ctia Cong ty.

BIEU PO DOANH THU THUAN CONG TY SFC
GIAI DOAN 2017 - 2021
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GIAI POAN 2017- 2021
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BIEU DO TONG TAI SAN CONG TY SFC
GIAI POAN 2017- 2021
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2. Tb chirc va nhin su:
a. Danh sdch Ban diéu hanh.

Ong Trinh Ba B) Tong Giam dbc
- Nam sinh 1960
- Trinh d6 chuyén mén K§ su co khi — Cir nhan kinh té

e
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- Ngay bd nhiém 01/01/2021

Ba Bui Hoai Chéu Phé Téng Giam dbc

- Niam sinh: 1968

- Trinh d6 chuyén mén: Cir nhén kinh té.

- Ngay bd nhiém 01/03/2016

Ba Pham Thi Thu Nga K¢ todn truomg

- Nim sinh: 1970

- Trinh d chuyén mén: Ctr nhan Tai chinh Ké toan
- Ngay bd nhiém 29/03/2019

b. Nhirng thay dbi trong Ban Piéu hanh: Cé.
Ngay 24/12/2020 Hoi ddng Quan trj bd nhiém ng Trinh Ba B¢ giit chitc danh Téong
Giam Péc thay thé Ong Phan Ngoc Hung ké tir ngay 01/01/2021.
¢. S0 lwgng cin b, nhin vién:
¢ S0 lwgng can b§, nhén vién:
S6 luong ngudi lao dong trong Cong ty dén thoi diém ngay 30/09/2021 1a 184 nguoi.
e Chinh sich dao tao, lwong thwong, trg cip: ‘
Cong tac dao tao ludn duge Cong ty chu trong, ddc biét 1a nhitng cin bd tré nhdm néng
cao trinh d0, chét lugng hiéu qua cong viéc. Trong ndm, Cong ty da t6 chirc huan luyén cho
Ngudi lao dong vé cong tac bao ho - an toan lao dong, céc B lut lién quan va k¥ ning,
nghiép vu xéng diu, bao vé mdi trudng, PCCN-CNCH; t6 chirc 16p dao tao bdi dudng cong
tac quan ly cho 21 d6i tugng 1a CHT duong chirc va cac Trudng ca gidi ké thira ciia 17 Ctra
hang xéng dAu,...Cong ty d trién khai quy dinh tiéu chudn d6i véi timg chiic danh cu thé
vé: trinh do van hoa, nghiép vu chuyén mén, ning luc,... ddi v6i chirc danh quén ly va thi
gian phin déu véi muc dich ning cao ning luc, trinh d quan ly dé dap tmg yéu ciu phét
trién trong thoi gian t6i.
Céng ty thyc hién ding quy dinh ciia Nha nudc vé chinh sach tién luong, thuéng cling
nhu cac ché d6 phuc lgi x4 hoi cho nhan vién. HO trg ngudi lao dong trong giai doan nghi
gidn cach xa hdi do dich bénh.

3. Tinh hinh dau tw va thye hi¢n cdc dw dn:

Trong ndm 2020-2021 do dich bénh nén Cong ty khong thyuc hién dau tu cac dy 4n, chi
céi tao stra chita CHXD sb 17theo quy hoach ctia Thanh pho.
4. Tinh hinh tai chinh

a.Tinh hinh tai chinh
Nim/Year Niam/Year % ting
Chi tiéu/ Financial Figure giam/ %
2019-2020 2020-2021 change

* Péi véi 16 chire khéng phai 1a t6 chike tin dung va té chire tai chinh phi ngdn hang/ Applicable
for organization other than credit institutions and non-bank financial institutions:

Téng gis tri tai san/Total asset 325.201.038.504 |  249.290.884.613 |  76,66%

Doanh thu thudn/Net revenue 912.084.920.449 701.516.153.328 76,91%
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;"i nhugn tir hoat dong kinh doanh/ 28.262.429.497 | 28.693.132.718 | 101,52%
rofit from operating activities

Loi nhuéin khéc/ Other profits 297.021.685 (105.377.419) | -35,48%
i;g‘ nhugn truc thuc/ Profit before 18.559.451.182 | 28.587.755.299 | 100,10%

. F 4

};“: nhugn sau thué/ Profit afier 22.717.230.869 | 22.677.773.818 |  99,83%
Ty 1¢ lgi nhuén tré co tirc/ Payout o .
el s 22% 18% |  81,82%

". Céc chi tiéu khac/ other figures: (ty theo dic diém riéng cua nganh, cia cong ty dé lam ro
két qua hoat dong kinh doanh trong hai nim gan nhét/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating results

Jor the last two years).

b) Cdc chi tiéu tai chinh chi yéw/Major financial benchmarks:

Chi tiéu/ Benchmarks

Niam/Year
2019 (9 thing)

Nim/Year
2019-2020

Ghi chu/Note

1. Chi tiéu vé kha nang thanh todn/
Solvency ratio

+ H¢ s6 thanh toan ngiin han/Current
ratio: (Tai san ngan han/Ng ngan han)

(Short term Asset/Short term debt)

1.45

1,52

Lan

+ Hé sb thanh toAn nhanh/Quick ratio:
(Tai san ngén han - Hang ton kho)/Ng nga’n
han
(Short term Asset - Inventories)/Short term
Debt

1.45

1,41

lan

2. Chi tiéu vé co cdu von/ capital structure
Ratio

+ Hé sb No/Tong tai san (Debt/Total assets
ratio)

43.69%

43,15%

%

+ Hé s6 No/Vén chu s& hitu (Debt/Owners’
Equity ratio)

77.59%

75,89%

%

3. Chi tiéu vé ndng luc hoat djpng/
Operation capability Ratio

+ Vong quay hang ton kho / Inventory
urnover:

(Doanh thu thudn /Héang ton kho binh qudn
(Cost of goods sold/Average inventory))

43.12

40,68

vong

+Doanh thu thuin/Tong tai sin (Asset
turnover ratio) (Net revenue/
AverageTotal Assets)

255,47%

280,47%

%

4. Chi tiéu vé kha ndng sinh loi/ Target on
Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu
thuén (profit afier tax/ Net revenue Ratio)

2,69%

2,49%

%

i

ﬁ
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+ Hé sb Loi nhuan sau thué/Vén chu so
hitu (profit after tax/ Average total capital
Ratio)

+ Hé sb Loi nhuan sau thué/Tong tai san
(profit after tax/ Average Total assets
Ratio)

+ Hé sb Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuan (Operating profit/

12,20% 12,29% %

6,87% 6,99% %

3,36% %

3,10%

Net revenue Ratio)

|

5. Co céu cb dong, thay doi von diu tw clia chi s¢ hiru:

a. Cb phin: Sé lugng chimg khoan niém yét hién nay (chét danh sach cb dong ngay
22/11/2021): 11.291.459 ¢b phiéu - Trong d6 c6 56.640 cb phiéu quy.

b. Co chu cb dong tinh dén thoi diém 22/11/2021:

HO TEN / TO CHU'C SO HU'U CHUNG KHOAN S6 lwgng %/VDL
I. C4 nhén 2.899.501 25.68%
Trong nueéc _ 2.814.464 24,92%
+ Trong d6 : CBCNV SFC 13.880 0,12%
Nude ngoai 85.037 0,75%
. T6 chirc 8.391.958 74,32%
Trong medc 8.375.832 74,17%
4+ Trong d6 : - STS 5.758.634 50,99%
- Saigon Petro 2.259.708 20,01%
- Khac 357.490 3’1?%
Nuée ngoai 16.126 0,15%
Tong cong 11.291.459 100,00%

Théng tin chi tiét vé ¢ dong 1ém:

A A A
i Tén cb dong Pia chi oy pl.lan Ty trong
nam giir
Cong ty CP Dich Vu Xang [Lau 3, $6 6 L& Thanh Tén, P. OJ
! \Ddu Hang Hai STS Bén Nghé, Q.1 5.758.854 30,25
Cong ty TNHH Mot thanh 27 Nguyén Thong, Q.3, TP. <
2 lién DAukhi TP. HCM  |HCM 2235108 PN
3 |Lé Trong Hiéu 1.424.345 12,68%
Tong cong 9.442.687 83.68%
¢. Giao dich cb phiéu qu§:
- Tbn dau ky 30/09/2020: 56.640 CP.
- Mua: 0CP
- Ban: 0CP

gﬁ
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d. Cb tire:

Thuyc hién ké hoach tra ¢b tirc nam 2020-2021 di dugc DPHDCD thudng nién ndm 2019 -
2020 phé chuén, Cong ty thyc hién nhu sau:

- Théng 12/2020 : Cong ty di tam tmg va thanh toan chi c¢d tirc bing tién mit ty 1& 22%
trén VPL 112,9 ty dong.
- Véi két qua loi nhusn nam 2020-2021, Héi dong Quén tri I8p to trinh phan phdi loi
nhuén, d& xuét chi tra ¢ tirc nam 2020-2021 béng tién mit ty 1¢ 18% trén VDL,
e. Cic ching khoan khic:

Vén Céng ty dAu tu vao cac doanh nghiép khac dén 30/09/2021 1a 10.296.000.000 dong.

- Cty CP Ca Phé Petec: S6 lugng CP nim giir: 29.200 CP, tri gi4 dau tu: 296.000.000
ddng; khéng c6 co tire.
- Cty CP Diu tu & Phat trién Gia DPinh (GDI): S luong CP: 625.000 CP, trj gi4 dau tu
10 ty ddng; khong c6 cb tic.
6. Bio cdo tic dong lién quan dén moi trwdng va xi hdi ciia Cong ty:

- Xang ddu 12 mat hang dong vai tro hét sirc quan trong trong nén kinh té qudc dan va doi
séng ctia con ngudi. Nhung trong qué trinh phéan phdi, xing dau it nhiéu dd gdy 6 nhiém
mdi trudng cling nhu anh huong t6i stc khoé clia con ngudi, ddy 1a mit hang rat dé chay
nd, gy nguy hiém dén tinh mang va tai san con ngudi, dong thoi 1a nguyén nhin ndy sinh
nhiu vin dé téc dong x4u dén méi trudng va dic biét & Thanh phé H6 Chi Minh noi ma
nhu cdu tiéu thu xing diu rdt 16n. Vi viy Cong ty da d& ra nhimg giai phap nhdm cai thién
diéu kién lam viéc cho ngudi lao dong, gidm thiéu 6 nhiém moi trudng va bao vé sirc khoe
cong ddng v& kiém sot chét thai méi truong lam viée, chinh sdch nguoi lao dong va trach
nhiém méi truong dbi véi cong dong.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:

1. Pénh gid két qui hoat dong sin xuit kinh doanh:

- Nam 2021 do &nh hudng 16n cta dich bénh covid 19 nén gidn cach xa hoi kéo dai, gia dau thé
gi6i c6 nhiéu bién dong khé ludng da anh hudng 16n dén hoat dong kinh doanh cua Céng ty.
Trong bi canh chung d6, tinh hinh hoat dong kinh doanh cua Céng ty SFC nhu sau:

Tinh hinh thuc hién cic chi tiéu ké hoach 2020-2021 ( 12 théng):

- Loi nhufin truée thué thuc hién nim tai chinh 2020-2021: 28,588 ty dﬁng
bing 79 % so ké hoach 36,02 ty dong va bang 100% so cuing ky thyuc hién nam trude
(28,559 ty dong).
- Loi nhuén sau thué thuc hién nim tai chinh 2019-2020 1a : 22,678 ty déng,
bing 79,7% so KH nam (28,458 ty ddng) va bing 99,8% so cung ky thuc hién nim
trude (22,717 ty dong).
- Kha niing sinh 1&i
v Ty suit lgi nhuén rong trén vén chi s hitu (ROE)  : 12,41 %
v Ty suét loi nhun rong trén téng tai sain (ROA) . 7,89 %
v Thu nhép rong trén mot ¢b phiéu (EPS) : 1.817 dong.
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a. Hoat dong Kinh doanh xidng diu

- Téng san lugng xéng dau ban ra trong 12 thang nam 2020-2021 la 58,504 tri¢u lit, dat
71% so v6i ké hoach, bing 75% so voi thye hién clng ky 12 thang 2019-2020, Nguyén
nhén 1a do dich bénh Covid 19, Nha nudc thye hién gidn cach xa hdi, nhiéu doanh nghiép
bi anh hudng trong d6 c6 Cong ty SFC, dac biét la nhimg doanh nghi¢p kinh doanh vén
tai va du lich. Nén nhiéu cira hang phai déng cira.

- Lai gdp kinh doanh xdng dau nam 2020-2021 1 68,094 ty dat 87% so v6i ké hoach, bing
96% so v&i cung ky ndm trudc.

- Tbng Loi nhuén trude thué hoat dong kinh doanh xing diu nim 2020-2021 dat 19,76 ty
ddng, chiém 69,1% tong loi nhuén trude thué clia toan cong ty.

b. Hoat dong kinh doanh diu nhon:

- Cong ty da tap trung diy manh phat trién cong tic kinh doanh dau nhon Revotec, dic biét
chu trong dén cong tac khuyén mai, quang céo, maketing.

- Két qué thuc hién san lugng ban diu nhom Revotec trong nam 2020-2021 1a 129 tin dat

76% ké hoach va bing 88% so véi ciing ky nam 2019-2020.

- Loi nhuan trude thué hoat dong kinh doanh ddu nhom dat 847 triéu dong, chiém 3% tong
loi nhudn trude thué ciia toan Cong ty.

¢. Khai théc dich vu miit biing:

- Cong ty da quan 1y va khai thic cac mit bing: doanh thu la 16,6 ty dong dat 93% so v6i
ké hoach va bing 91,4% so v&i ciing ky ndm trudc.

- Loi nhuén trude thué dat 5,32 ty ddng, chiém 18,6% tong lgi nhuén trude thué clia toan
cong ty.

d. Hoat dong tai chinh:

- Trong nim tai chinh 2020-2021, Céng ty da quan tri tot ngudn vén, cing véi viéc dim
bao ngudn vén cho hoat dong kinh doanh, khai thac hiéu qua dong tién nhan rbi dé ting
hiéu qua cho Cong ty.

- Loi nhuén hoat dong tai chinh dat 2,79 ty déng, chiém 9,8% tong lgi nhuén.

- Hoat dong déu tu tai chinh: Vén diu tu vao cac doanh nghiép khac dén 30/09/2021 1a
10.296.000.000 ddng. Cu thé c4c khoan du tu nhu sau:

+ Cty CP Ca Phé Petec: S lugng CP nim giir: 29.200 CP, tri gid dau tu: 296.000.000
ddng, nim tai chinh 2019-2020 céng ty khong chia cb tie.

+ Cty CP Pau tu & Phat trién Gia Dinh: S6 lugng CP: 625.000 CP, trj gia dau tu: 10 ty
ddng, nam tai chinh 2019-2020 cong ty khong chia c6 tiec.

Trong nim, Cong ty d4 hoan nhap du phong tén thét diu tu: 67,160 triéu dong cho khoan
dau tu c6 phan tai Cty CP Ca Phé Petec.

e. Cong tic quin ly:

- Cong tac quan ly didu hanh dugc Céng ty quan tim chu trong nhim muyc dich nang cao
hiéu qua quan tri, dap tmg yéu ciu kinh doanh ctia Cong ty cy thé:
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- Cong ty tiép tuc ban hanh, sira dbi, hiéu chinh cac Quy ché, quy dinh lién quan dén cong
tac quan ly ban hang, quan ly tién hang, quan ly cong ng... Céc phong chirc ning
nghiép vu cuia Cong ty thudng xuyén td chirc kiém tra, kiém soat cong tac quan ly tai
CHXD nhim dam béo cong tic quéan 1y hidu qua, tiét kigm, tang cudng ky cuong va
giam thiéu rii ro.

- Xay dyng co cdu td chirc bd méy, lién tuc sép xép bo tri nhan sy phi hgp dam bao tinh
gon, hiéu qua, dap tmg yéu cAu cong viéc, dic biét 1a bo may lao dong gian tiép.

- Thye hién tét cong tac tuyén dung, t6 chirc céc 16p dao tao k¥ nang chuyén moén nghiép
vu nhdm ning cao trinh do, chét lugng hiéu qua cong vige.

- Kiém soét chi phi: BDH da ra soat toan bg chi phi cia toan Cong ty, theo ddi timg khoan
muc, thuc hién tiét kiém tuy nhién dam bao hoat dong kinh doanh ctia Cong ty.

Cong tac dAu tu, an toan cic mat:

- Nim 2020-2021, Cong ty khong thyc hién d4u tu 16m do dich bénh kéo dai, chi thyc hién
stra chita nh tai cac Clra hang theo ké hoach va theo nhu ciu thyc té phat sinh nhim
dap (mg nhu cAu hoat dong kinh doanh. Céng tac sira chita, bao tri, bao dudmng may mée
thiét bi, tru bom thue hién theo ké hoach, dim bao yéu ciu ban hang va an toan vé
PCCC, VSMT.

- Cong tac ATVSLD, PCCN, PCCC dugc Cong ty dic biét quan tim dong thoi thuong
xuyén kiém tra, nhic nhé va trang bi day du kién thirc cho nguoi lao dong, cac phuong
tién chira chay tai cac don vi theo quy dinh, trong ndm qua da khong c6 trudng hop rii
ro chay nd nao xay ra. Thuc hign béo cao giam sat méi truomg, 1ap s6 theo doi ngudn
thai, tién hanh thu gom chét thai nguy hai; Do dién tro néi dét, kiém dinh hé théng
chdng sét va bai tiép dia dinh ky hang nam vao dau mua mua tai cac CHXD.

- Duy tri va thuc hién vig¢c khoan lwong theo san lugng cho toan thé CBNV Cong ty.
Péng thoi phat dong phong trao thi dua khen thudng khuyén khich nguoi lao dong ting
NSLD, ddy manh ban ra.... Ting cudng va bd tri lao dong hop ly vao gi cao diém,
ting gid ban, Thuc hién 5 budc ban hang”, ludn vui vé, an cAn véi khach hang, duy tri
thuc hién chuong trinh 58 tai cac CHXD.

- Nhimng thang cudi Quy 3 va quy 4 ndm tai chinh 2020-2021, trong dot cao diém dich
bénh covid 19, san lugng ban 1é xdng dau giam manh, thang thép diém nhét giam hon
80% so vo&i thoi didm binh thuong. Trong thdi gian thuc hién Chi thi cia Tha tudng
Chinh phu va ciia UBNDTP vé gidn cach xa hoi, Cong ty da ap dung cdc bién phap dam
bao an toan phong chéng dich, thyc hién céc ché d9, chinh sach, ddm bao thu nhdp cho
ngudi lao dong theo quy dinh va tiét giam chi phi hoat dong ctia Cong ty.
2.Tinh hinh tai chinh:

So sanh
Mi g Nim nay Nam trudc i
o TAISAN 30/09/2021 30/09/2020 So shih Tfflg"
100 | A. | TAISAN NGAN HAN 118.462.690.724 | 190.574.077.789 | (72.111.387.065) | -37,84%
2 . ., S
110 | 1. | Tien va céc khoan tuong 04.148.008.794 | 169.204.455.006 | (75.146.356.212) | -44,39%
ﬁu'(rngtlen

ﬁ
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11| 1. | Tidn 33.148.098.794 | 20.294.455.006 | 12.853.643.788 | 63,34%
112 | 2. | Céc khoan twong duong tién 61.000.000.000 | 149.000.000.000 | (88.000.000.000) | -59,06%
120 | 1. | PAu tu tdi chinh ngin han
130 | 118, | Céc Khoan phai thu ngén han | 6.904.361.300 |  7.739.356.785 |  (834.995.485) | -10,79%
131 1 Eﬁ;th“ ngén han cua khach 6.760.356.944 |  6.868.062.041 |  (107.705.097) | -1,57%
132 | 2. :;i truée cho ngudi bén ngan 110.000.000 | 486279275 |  (376.279.275) | -77,38%
136 | 3. | Phai thu ngn han khéc 371404356 | 784279.469 |  (412.875.113) | -52,64%
137/ 4. E&‘:}‘;}“g phai thu ngan han (337.400.000) | (399.264.000) 61.864.000 | -15,49%
140 | 1v. | Hang tdn kho 16.677.479.575 | 13.352.252.784 |  3.325.226.791 | 24,90%
141 | 1. | Hang tdn kho 16.677.479.575 | 13352252784 |  3.325.226.791 | 24,90%
49| 2. El::) |:21:§mg giam gid hang ton
150 | V. | Tai sin ngiin han khac 732751055 | 188.013214 |  544.737.841 | 289,73%
151 | 1. | Chi phi tra trude ngén han 732.751.055 | 175.727.560 | 557.023.495 | 316,98%
153 | 2, | Thue va céc khoan phai thu nha 12285654 |  (12.285.654)
nudc

200 | B. | TAISAN DAI HAN 130.828.193.889 | 134.626.960.715 | (3.798.766.826) | -2,82%
210 | L | Cic khoin phii thu dai han 5.000.000 5.000.000 - 0.00%
216 | 1. | Phai thu dai han khac 5.000.000 5.000.000 -1 0,00%
220 | 1. | Taisén cb dinh 84.915.227.589 | 91.733.201.567 | (6.817.973.978) | -7.43%
221 1. | Taisan ) dinh hiru hinh 27.993.847.288 32.345.911.986 (4.352.064.698) | -1 3,45%
222 - Nguyén gia 72.054.234.129 71.709.280.712 344.953.417 0,48%
223 - Gid tri hao mon liiy ké (44.060.386.841) (39.363.368.726) (4.697.013. 115) | 1 1,93%
227| 2. | Tai san cé dinh vo hinh 56.921.380.301 | 59.387.289.581 | (2.465.909.280) | -4.15%
228 - Nguyén gid 68.731.740.865 68.731.740.865 - 0,00%
229 - Gid trj hao mon liy ké (11.810.360.564) | (9.344.451.284) | (2.465.909.280) | 26,39%
230 | 111, | Bét dong sin ddu tu 32.285.063.186 | 33.283.970.534 |  (998.907.348) | -3,00%
231 - Nguyén gid 41.556.799.362 41.556.799.362 - 0,00%
232 - Gid tri hao mon liiy ké (9.271.736.176) |  (8.272.828.828) |  (998.907.348) | 12,07%
240 | 1v. | Tai sin dé dang dai han 088.520.359 |  988.520.359 0,00%
242 | 1. diﬁg‘i xAy dymg oo ban db 088.520359 |  988.520.359 0,00%
250 | V. | Dau tur thi chinh dai han 6.425.200.000 | 6.358.040.000 67.160.000 | 1,06%
253 | 1. | DAu tu gop vén vao don vi khc | 10.296.000.000 | 10.296.000.000 0,00%
254 | 2. Ea‘;phe’“g ddu tu tai chinh dai | 3¢90 800,000) | (3.937.960.000) 67.160.000 | -1,71%
260 | VL. | Tai sin dai han khic 6.200.182.755 | 2.258.228.255 |  3.950.954.500 | 174,96%
261 | 1. | Chi phi tra trudc dai han 4165197244 | 677.031917| 3488165327 | 515.21%
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| 262 | 2. | Tai sin thué thu nhp hotin i

2.043.985.511

1.581.196.338

462.789.173

29,27%

| 270 TONG CONG TAI SAN

249.290.884.613

325.201.038.504

(75.910.153.891)

-23,34%

Téng Tai San dén 30/09/2021 giam 75,9 ty tuong {mg voi ty 1¢ giam 23,34% so voi thoi
diém 30/09/2020. Chi tiét nhu sau :

a.1 - Tai San ngfin han: giam 72,11 ty , tvong (g véi ty 1¢ giam 1a 37,84 % chu yéu la do
c4c nhén t6 sau :
o Tidn va cdc khoin twong dwong tién giam 75,14 ty tuong (mg ty 1¢ giam la 44,39%
so v6i thoi didm 30/09/2020, chi yéu 1a do giam tién géi ngdn han ngdn hang.
e Cic khoan phai thu ngin han giam 0,835 ty tuong g vdi ty 1¢ giam 10,79%.
o Hang tdn kho dén 30/09/2021 tang 3,325ty tuong tmg Vi ty 1¢ tang 1a 24,9% so
v6i thoi diém 30/09/2020 gia xing dau ting so véi nam trude.
a.2- Tai san dai han: giam 3,799 ty tuong tmg vdi ty 1€ giam 2,82% chi yéu, cu thé nhu sau:
e Thisin cb dinh: giam 6,82 t§ tuong tmg v6i ty 1¢ giam 1a 7,43% chu yéu 1a giam do
khéu hao Tai san ¢ dinh trong ky.
o Bét dong sin du tu: giam 1 tj do khau hao trong ky.
e Tai sin dai han khac: ting 3,951 ty do thanh toan trude tién thué Mit bing tai 64
Liy Ban Bich
Nhin chung, tai thoi diém 30/09/2021 tong tai san glam 75,91 ty tuong ung voi ti 1€ giam
23,34% so thoi diém 30/09/2020, chu yéu tién giri ngén han giam do Cong ty sir dung ngudn
tién tw c6 dé thanh todn cho ngudi ban, céc chi tiéu tai san khac bién dong khong dang ké.

So sanh
- NGUON VON 3098001 ?gfﬁggg So sénh Tf:lgf'
300 | C. | NG PHAI TRA 68.711.249.413 | 140.314.797.940 | (71.603.548.527) | -51,03%
310 | I | No ngén han 52.237.656.340 | 125.435.182.632 | (73.197.526.292) | -58,35%
311 | 1. | Phai tra nguoi ban ngén han 2283.081.707 | 20.577.229.157 | (18.294.147.450) | -88,90%
312 | 2. :ﬁl""’i mua tra tién true ngan 1014706210 | 218.398.440 796.307.770 | 364,61%
313 | 3 I;‘;g vacic khoan phdi n0p Nha | 5 913 743 048 | 33.898.547.918 | (25.984.804.870) | -76,65%
314 | 4. | Phai tra nguoi lao dong 2.608.037.853 | 3.869.698.409 | (1.261.660.556) | -32,60%
315 | 5. | Chi phi phai tra ngén han 137.466.931 157950452 |  (20.483.521) | -12,97%
318 | 6 E:na“h thu chua thyc hi¢n ngin 178.152.493 178.152.493
319 | 7. | Phai tra ngén han khéc 10.670.857.114 |  9.389.723.323 |  1.281.133.791 | 13,64%
320 | 8. | Vay va no thué tai chinh ngén han | 27.248.326.480 | 56.233.511.118 | (28.985.184.638) | -51,54%
322 | 9. | Qu§ khen thung, phiic lgi 183.284.504 | 1.090.123.815 |  (906.839.311) | -83,19%
330 | IL | No dai han 16.473.593.073 | 14.879.615308 |  1.593.977.765 | 10,71%
337 | 1. | Phai tra dai han khac 5.392.614.100 |  5.228.024.100 164.590.000 | 3,15%
342 | 2. | Dy phong phai tra dai han 11.080.978.973 | 9.651.591.208 |  1.429.387.765 | 14,81%




400 | D. | NGUON VON CHU SO HUU | 180.579.635.200 | 184.886.240.564 | (4.306.605.364) | -2,33%
410 | L. | Von chii sé hiru 180.579.635.200 | 184.886.240.564 | (4.306.605.364) | -2,33%
411 | 1. | Vén diu tu chi sé hiru 112.914.590.000 | 112.914.590.000 0| 0,00%
412 | 2. | Thang du vén cb phan 9.220.495.600 |  9.220.495.600 0] 0,00%
415 | 3. | Cb phiéu quy (1.414.603.444) | (1.414.603.444) 0| 0,00%
418 | 4. | Qiiy dAu tu phit trién 39.398.471.894 | 39.398.471.894 0] 0,00%
421 | 5. :ﬁéi"h“a" sau thué chura phén 20.460.681.150 | 24.767.286.514 | (4.306.605.364) | -17,39%
440 TONG CONG NGUON VON | 249.290.884.613 | 325.201.038.504 | (75.910.153.891) | -23,34%

Phén tich Tinh hinh ng hién tai, bién dgng 16m vé cic khoén ng:

Téng ng phai tra dén thoi diém 30/09/2021 giam 71,6 ty twong mg voi ty 1€ giam 51,03% so
v6i cing thoi diém 30/09/2020 chi tiét nhu sau :

b.1 - N¢ ngiin han: giam 73,2 ty, tuong ung voi ty 1¢ giam la 58,35 % cu thé nhu sau:

e Cac khodn phai trd ngudi ban : giam 18,3 ty ddng tuong tmg vai ty 1€ giam 88,9%
so voi thoi diém 30/09/2020, do tai thoi diém cudi nim Cong ty giam mua hang héa

xang dau.

e Thué va cic khodn phai ndp nha nwée: giam 25,985 ty, chu yéu la giam ndp thué
béo vé méi truomg do san lugng bén ra giam so véi cung ky 2020.

e No vay ngén han: giam 25,98 ty tuong tmg véi ty 1& gidm 76,65% so véi thoi diém
2020, do giam vay ngén han Ngan Hang.

e Quy khen thwdmg phic lgi ,cic khodn phai tri ngin han khic, tra nguoi lao

ddng giam hon 1,26 ty so véi thoi diém cudi ndm 2020
b.2 - No dai han nam 2021: tang 1,594 ty tuong ung véi ty 1¢ ting 10,71% so vai cung ki
nam trude cha yéu la do trong ndm Céng ty da trich thém dy phong Quy rui ro, bdi thuomg
thiét hai v& mdi truong theo thong tu 86/206/TT/BTC ban hanh ngay 20/6/2016.

3. Nhitng cii tién vé co ciu to chire, chinh sdch quin Iy:

— Tap trung xdy dung va hoan thi¢n cdc quy ché, quy dinh qudan Iy gitp cho hoat dong
kinh doanh ctia Cong ty dugc tién hanh bai ban, chinh quy, an toan va hi¢u qua. Tang
cudng cong tac kiém tra, kiém sodt, nhdc nhd cac don vi nghiém tic thye hién cic quy
trinh, quy dinh, huéng dan... nhim giam thiéu rui ro trong kinh doanh,

— Theo ddi sdt tién dj thwe hién ké hoach kinh doanh: dinh ky hang tuin, hang thang
céac don vi bdo cdo xem xét, danh gi tinh hinh thyc hi¢n ké hoach, qua d6 kip thoi dua
ra nhitng bién phép phit hop nhdm dim bao viéc hoan thanh ké hoach.

— T8 chike kidm tra kiém sodt chét lugng xding ddu trong toan bd hé thong phan phdi cia
minh tir khau giao nhan, van chuyén va hoat dong kinh doanh trén thi truong, nhim bao
dam chét lugng xing dau t6t nhat dén tay ngudi tiéu dung.

#

Bdo cdo thuong nién nam 2020 -2021

17




— Céng tdc kiém sodt chi phi: HDQT giam sét viéc thuc hién chi phi cong ty thong qua
viéc giao dinh muc chi phi cho hoat dong kinh doanh, dam béo tiét kiém, hop ly nhung
vAn dam bao hoat dong kinh doanh ctia Cong ty.

4. Ké hoach phit trién:

Nim 2020 -2021 Ho6i dong Quan tr; da cung Ban diéu hanh phan tich nhitng thuén loi
va kho khin, nhl"mg co hoi, thach thirc d6i véi Cong ty dé xay dung dinh hudéng chién lugc
cho nhirng nam t1ep theo, nhim dat muc tiéu phat trién lau dai Cong ty thong qua tam nhin,
sit ménh va gia tri cbt 161 ciia minh.

a. K& hoach kinh doanh niim 2021-2022 :

-Téng loi nhudn trwée thué : 30,03 ty dong
“T¥ 18 Cd tire: D kién t6i thiéu 20% trén vén diu 1.
b. Cic Bién phap thye hi¢n

- Cung cip hang hoa xing diu dung vé chat lugng, du vé sb lugng, minh bach rd rang
dam bao thuc hién dung theo céc quy dinh ctia nha nudc.

- Chu trong cong tac cham so¢ tdt cac khach hang hién hiru, phat trién thém nhiéu khach
hang méi biing nhiéu chinh sich ban hang linh hoat pht hop véi tinh hinh thi truong va
thoi diém.

- Ung dung dau tu cong nghé trong trong hoat dong chung ctia Cong ty, dic blf;t la trong
cong tac quan ly, cong tdc ban hang nhim tiét glam chi phi, ting nidng sudt lao dong,

ddng thoi mang dén cho khéch hang tién ich méi, t6i wu gop phéan ting tinh canh tranh
va hinh anh Cong ty.

- Tép trung day manh bén dau nhom Revotec thong qua mang ludi kinh doanh tai 17 Cira
hang xang diu, diy manh bén ddu nhon cho céc khach hang vén tai, nha may, khu céng
nghiép, cong trinh... Cong ty xdy dung va trién khai chuong trinh truc tiép giéi thiéu va
ban san pham dau nhon dén cac khach hang.

- T4 chirc ca ban hang véi s6 lugng lao dong hop ly, b6 tri gm’ ban hang phil hop nhét va
chu trong ting cudng lao dong ban hang vao gid cao diém d& c6 thé phuc vu hét lu:(mg
khach hang dén Cira hang véi thoi gian nhanh nhét, khong dé xay ra tinh trang Un téc,
khéch hang bo di. CBNV Cira hang phai nghiém tuic thyuc hién “5 budc ban hang”, noi
16i " Cam on — Xin 16i"; ludn vui vé, hoa nha, lich su... trong giao tiép v&i khach hang.

- Pau tur cai tao, sira chita cac Ctra hang xang dau khang trang, sach dep phu hop vai quy
dinh va tinh hinh kinh doanh thuc té tai Clra hang xang dau; nghién ctru dAu tu cac thiét
bi cong ngh¢ maoi cho hé théng ban 1é xiing dAu nhim néing cao ning lyc canh tranh va
tang san lugng ban ra.

- Tan dung, khai thac hi¢u qua co s& vat chét hién c6 dé ting doanh thu mang dich vu
miit bing ctia Cong ty. Tuy nhién phai dam bao phi hop voi quy dinh cla Phap luat.

- Xéy dung b sung va sira dbi dé ban hanh céc quy ché, quy dinh, quy trinh pht hgp voi
tinh hinh thyc té tai don vi; Thyuc hlcn va giam sat mot cach trigt dé cac quy trinh quy
dinh cua Cty, dam bao tuyét d6i vé cong tac an toan, PCCC, chét lugng hang héa, dich

ﬁ
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vu cho khach hang. Pam bao tét ca cac hoat dong cta cong ty phai duge gidm sat, kiém
tra tun thu ding, du cic quy trinh, quy dinh ciia cong ty va cdc co quan quan ly nha
nudce; phat huy vai tro kiém tra, kiém soat, huéng dan cac don vi thuc hién cia céc
phong chirc ning Cong ty;

- Sép xép, kién toan by méy t6 chirc hoat dong cong ty dam bao sy phu hop, hi¢u qua
trong quan ly. Chu trong cong tac tuyén dung, t6 chirc dao tao cho CB lanh dao, nhan
vién nhim ning cao ning lyc, k§ ning ldnh dao, k§ ning ban hang... va myc tiéu cudi
cung 1a dam bao viéc quan tri cong ty mét cach higu qua, quan ly va phuc vu khéch
hanh mot céch tot nhat;

IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

- Hoi ddng Quan tri da thl,IC hién hop dinh ky hang quy dé xay dung dinh huéng phat
trién, va hoach dinh chién lugc, giao cac chi tiéu kinh doanh, tai chinh cho Ban Diéu
Hanh. Trong nhimg phién hop ctia HDQT c6 sy tham gia cua Uy ban kiém toan, Ban
Piéu Hanh Cong ty. Hoi dong Quan tri da xem xét, danh gla hoat dong ciia Cong ty dé
kip thoi dua ra nhiing quyét dinh, chi dao Téng Giam Pdc thyc hién cdc nhiém vy ké
hoach, trién khai thuc hién cac du 4n va giai quyet céc bao céo, to trinh, kién nghj ctia
Ban diéu hanh cung nhu cac van dé lién quan dén hoat dong cua Cong ty.

- Thyc hién tra c¢b tirc ndm tai chinh 2019-2020 bang tién mat theo Nghi quyét PHDCD
thuong nién 1a 22 % trén VDL. Thyc hién tam tng ¢b tire ndm 2020-2021 bing tién mit
ty 1€ 18% trén VDL.

- Trong ndm tai chinh 2020-2021, do tinh hinh kinh doanh gép rit nhiéu khé khin, nhung
Cong ty da dat dugc két qua nhat dinh, dam bao an toan cic mit, chip hanh tét cac quy
dinh ctia nha nudc va cac nghi quyét cia HDQT.

2. Dénh gid cia Hoi dong Quan tri vé hoat ddng ciia Ban Téng Gidm Doe:

- Cin cir vao Diéu 1& va Quy ché ndi bd vé quan tri cua Cong ty. Hoi df"mg Quan tri chi
dao va glém sat hoat dong ctia Ban diéu hanh thong qua céc Nghi quyét; ddng thoi phan
cong mot s6 thanh vién truc tiép lam viéc, hd trg Ban didu hanh dé giai quyet nhitng
vudng méc, kho khan.
- Pinh ky, Hoi dong Quan tri yéu ciu Tong Giam dbc bao céo tinh hinh quan ly, diéu
hanh Cong ty, nhimg véan dé phat sinh trong qua trinh kinh doanh va chi dao céc cong
viée lién quan dén thyc hién nghi quyet quyét dinh cia PHDPCD va HPQT.
- Hoat dong cia Ban Téng Gidm dbc ddu tuan thi theo phép ludt, diéu 1€ va cac quy ché,
quy dinh cta Cong ty.

3. Cic ké hoach, dinh huéng ciia Hoi dbng Quin tri:
- Tinh hinh kinh té thé giéi tiép tuc dién bién phuo tap do dai dich covid 19 tir dau nim
2020 dén nay. Téc d6 phuc héi ting trudng toan cau va Viét Nam s& phu thudc nhiéu vao
viéc kiém sodt dich bénh.
- Tur nhimg khé khin trén Cong ty SFC cling khong tranh dugc nhtrng anh huong tryc
t1ep dén hoat dong kinh doanh, ngoai ra con nhidu khoan chi phi tiép tuc téng: tién thué
dét, tién dién , nudce, chi phi Bao hiém cho nguoi lao dong tang theo 1§ trinh clia nha

#
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nuéc, Chi phi ddu tu, ning cép, cai tao mat bing CHXD cho phit hop v6i quy dinh, dam
bao hoat dong kinh doanh.
- V1¢c phan lubng giao thong, tinh hinh ket xe, ngap nude, thi cong céac cong trinh ha
tAng ( cAu duomg ), céc dy én cai tao néng dudng chéng ngap, thoat nuo‘c, viéc cdm xe tai
lru thong vao ndi dé ban ngay, viée quy dinh nhdp xang diu ban dém tiép tuc anh hudng
dén viéc kinh doanh tai cac CHXD.
- Linh vye khai thac cho thué mét béng, kho bai gap nhiéu kho khan...
Tir nhitng tac ddng trén, du bao cho ring nam 2022 kinh té tiép tuc kho khin, do d6 ké
hoach kinh doanh ctia Céng ty ndm 2022 dugc xdy dyng dya trén nhimg danh gia trén
nhim dam bao su an toan, 6n dinh va phat trién bén vimg.
- Tép trung phét trién kinh doanh xédng dau, phat trién cac hinh thirc thanh todn khong
dang tién mit.

- Panh gia, diéu chinh b6 sung nhung chinh séch phét trién kinh doanh phui hgp véi quy
dinh ctia phap ludt va tinh hinh thyc té dé thu hat khach hang.

- Péu tu khai thac hiéu qua co sd vét chét, k¥ thuat dé gla ting 101 thé canh tranh.

- Tiép tuc cong tac quy hoach cén bg, dao tao, phét trién nguon nhéan lyc luén dép g
dugce yéu cau phat trién cua Cong ty, ddp ung nhu cdu thay thé va bd sung cén bd. Tiép
tuc xay dyung phong céch phuc vu chuyén nghi¢p, img xir véin minh lich sy.

- Gia ting loi ich cho ngudi lao dong, Cb déng va lgi ich cho cong dong.

V. QUAN TR] CONG TY:
1. Hoi ddng Quin tri:
a. Thanh vién va co cdu ciia Hoi dong Quan tri:
— Tai dai hoi cb dong thuong nién 2017 va nhiém ky V (2018-2022) dugc to chic vao
ngay 30/3/2018. ba biu Hoi ddng Quan trj bao gdbm 5 thanh vién, trong d6 ¢6 02 thanh
vién doc 1ap cu thé nhu sau:

Ong Lé Trong Hiéu Chii tich
- Néam sinh: 1968
- Trinh d6 chuyén mén: Ctr nhan Kinh té
Ong Phan Ngoc Hing Uy vién thuong true
- Nam sinh: 1979
- Trinh d6 chuyén mén: Thac s¥ kinh té
Ong Pham Trin Hién Thanh vién
- Ném sinh: 1965
- Trinh d6 chuyén mén: Ctr nhén Kinh té
Ong Bui Ngoc Thach Anh Thanh vién dgc 1ap
- Nam sinh: 1991
- Trinh d§ chuyén mon: Thac si Thuong Mai Nang Lugng va Tai Chinh
Ong Nguyén Viin Khoa Thanh vién doc lip
- Néam sinh: 1962
- Trinh d6 chuyén mén: Ctr nhan Tai chinh Ké toan

__—__———ﬁ
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b. Hoat djng cia Hoi ddng Quin tri:
Cic cufc hop ciia HDQT:

- Hoi dbng Quan tri da thyc hién hop dinh ky hang quy dé xay dung dinh hucng phat trién,
va hoach dinh chién lugc, giao céc chi tiéu kinh doanh, tai chinh cho Ban Diéu Hanh. Trong
nam 2020-2021, Hoi dong quan tri da td chure 11 cude hop thudng ky, ddng thoi ban hanh 17
nghj quyét voi ndi dung lién quan dén hoat dong kinh doanh ctia Cong ty. Trong nhiing phlen
hop cia HPQT c¢é sy tham gia cua Uy ban kiém toan, Ban Piéu Hanh Cong ty. Hoi dong
Quan tri dd xem xét, danh gié hoat dong cia Cong ty dé kip thoi dua ra nhu'ng quyét dinh, chi
dao Tong Giam Déc thuc hién cac nhiém vy theo ké hoach dugc giao, trién khai thl,rc hién cac
du 4n va giai quyét cac bao céo, to trinh, kién nghi ctia Ban diéu hanh ciing nhu cac vén dé lién
quan dén hoat dong ctia Cong ty.

- H6i déng Quan tri thuc hlf;rl diy du chirc ning theo quy dinh didu 18 va lam tot cong téc
giam sat hoat dong cua Ban Didu hanh, néu cao tinh than trich nhiém, tich cuc trién khai cong
viée, c6 két luan cu thé vé cac dinh huéng hanh dong va diéu chinh kip thoi phu hop véi thyce
tién hoat dong kinh doanh nhiim dim bao muc tidu phét trién an toan, hi¢u qua.

- Thyc hién déy du, cong khai, minh bach theo dl'mg théng tu, nghi dinh, quy dinh cta céc
co quan ban nganh vé cong b6 thong tin dinh ky, dot xuét; cac bao cdo tai chinh hang quy, gitta
nién d6 va nim. Béo cdo tai chinh kiém toan dugc cong bd trén trang website cua Cong ty va
trén cdc phuong tién thong tin.

Noi dung chinh ciia cic cudc hop Hoi déng Quan tri:

STT So nghi quyét Ngay Noi dung Nghi quyét

1 | 15/2020 NQ-NLSG | 23/10/2020 [I. Dy kién ngay 18/12/2020, t6 chirc Pai hoi dong
¢d dong thuong nién nam tai chinh 2019-2020 .

2. Tam tmg cb tirc: 22%/ vén diéu 1¢ — Hinh thic
chi tra: Tién mit .

2 [16/2020 NQ-NLSG | 10/11/2020 | - Trich bd sung quy tién luong thang 13 nim 2019-

2020 1a 01 théng tién lwvong binh quin cho mdi
CBNV lam viéc tai Cong ty va Quyét todn mirc luong
TGD.

3 [17/2020 NQ-NLSG | 10/11/2020 | - Céc ndi dung co ban chuén bj trinh Dai hoi dong Co
dong thuong nién ndm tai chinh 2020-2021.

4 [19/2020 NQ-NLSG | 24/12/2020 | . Ngi dung céc didu khoan ky hop ddng mua xéng dau
nidm 2021.

5 |20/2020 NQ-NLSG | 24/12/2020 | Cong ty SFC ky hop déng thué mit bing CHXD sb
24 véi Ong Vuong Thanh Liém va Ba Nguyén Thj
Kiéu Hanh 1a cht tai san .

6 |21/2020 NQ-NLSG | 24/12/2020 | Mi&n nhiém chirc vu Téng Giam déc Cong ty déi véi
Ong Phan Ngoc Hung theo ban thda thufin chm dit
hop ddng lao dong, ké tir ngay 01/01/2021.

7 |22/2020 NQ-NLSG |24/12/2020 |. Khen thuéng Ong Phan Ngoc Hing, do dd hoan

ﬁ

Bdo cdo thweng nién ndm 2020 -2021

21




thanh tot nhiém vy duge giao trong thoi gian giir chic
vu Tong Giam Ddc Cong ty va cac thoa thuan khéc.

23/2020 NQ-NLSG

24/12/2020

- B6 nhiém Ong Trinh B4 B9 giir chirc vy Téng Giam
dbc Cong ty, ké tir ngay 01/01/2021.

24/2020 NQ-NLSG

24/12/2020

- Mién nhiém chitc vu trg' Iy HDQT Céng ty ddi voi
Ong Trinh Ba B9, ké tir ngay 01/01/2021.

10

25/2020 NQ-NLSG

24/12/2020

- Thanh lap Uy ban kiém toan ké tir ngay 01/01/2021.

11

01/2021 NQ-NLSG

05/01/2021

- Ky hop dong mua dau nhon Revotec voi Cong ty Co
phan diu nhon S.T.S.

- Ky hop déng béan 1é xiang dau véi Cong ty C6 phin
diu nhon S.T.S dé thuc hién chwong trinh khuyén
mai.

12

02/2021 NQ-NLSG

26/01/2021

- B6 sung quy tién lwong ké hoach niim 2020 -2021
bing 1/2 thang tién luong binh quén ké hoach.

13

03/2021/NQ-NLSG

05/03/2021

- Lwa chon Céng ty TNHH Kiém todn AFC Viét Nam
la don vi kiém toan bao cao tai chinh nam 2020-2021.

14

04/2020/NQ-NLSG

13/04/2021

- Phuong 4n giai quyét nhitng ton tai trong qué trinh
thue hién hop ddng hop tac kinh doanh gitra Cong ty
SFC va Cong ty D6 Thanh, tai khu dat 1A Pham
Ngoc Thach, phuong Bén Nghé, Quan 1, TP. Ho Chi
Minh.

15

05/2021/NQ-NLSG

05/08/2021

- Ho tro tién luong cho ngudi lao dong di lam viée
trong thang 6,7.8 .

16

06/2021/NQ-NLSG

28/09/2021

- Cong ty nhan cip tin dung tir Ngan hang TNHH
MTYV Shinhan Vi¢t Nam (“SHBVN™).

17

07/2021/NQ-NLSG

28/09/2021

- Diéu chinh giam gia tién thué tai san tai khu dat
68/1 Quoc 1§ 13, Quan Thu D 1a Siéu Thi Co-op
Mart Binh Triéu.

¢. S6 lwgng thanh vién Hoi ddng Quin tri, Uy Ban kiém toin Ban Téng Gidm déc va
thw ky Cong ty da c6 chirng chi dao tao quén tri cong ty: 1a 5/6 nguoi.

2. Uy Ban kiém tosin: .
a. Thanh vién va co cdu ciia Uy Ban Kiém todn:

- Tai dai hoi cb dong thuong nién nam tai chinh 2019 — 2020 dugc td chirc vao ngdy

ty bao gdm:

* Dai hoi dong cd dong.
= Hoi Pong Quan tri - Uy Ban kiém.
* Tbéng Giam Pée.
- Ngay 24/12/2020 Héi Dong Quan Tri da thanh 14p Uy ban Kiém toan tryc thude Hoi Dong

Quian tri Cong ty gdm 01 Chu tich va 01 Thanh vién, HDQT phan c6ng Ong Nguyén Vin Khoa
lam Chu Tich va quyét dinh chon Ong Phan Ngoc Hiing 14 thanh vién UBKT.

b. Hoat dgng cia Uy Ban kiém todn:
Trong nam 2020-2021, Uy Ban kiém toan da thyc hién c4c cong viéc trong tdm sau day:

18/12/2020, PHPCD biéu quyét théng qua thay dbi co cau td chirc quan ly, quan trj cong
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+ Kiém tra va gidm sét thuc hién theo cc ndi dung ma nghi quyét PHPCD théng qua

+ Thu thép thong tin, xdy dung va hoan thién co s dit liéu phuc vu cho cong tic gidm sat,
phén tich Bdo céo tai chinh dinh ky, dam bdo tinh kip thoi va c6 chét lugng.

+ Thyc hién thAm dinh, phan tich, danh gia vé tinh hinh, két quéa kinh doanh va cng tic quan
tri doanh nghiép theo dinh ky.

+ Tham gia ra soat, danh gi4, stra ddi, bd sung, hoan thién cac quy ché, quy dinh, quy trinh quan
1y, ... vé quan trj ndi bd Cong ty.

+ Tham gia ¥ kién trong viéc t chirc xdy dung va thuc hién ké hoach SXKD nam 2020-2021

Thyc hién viéc kiém tra, gidm sét cac hoat dong vé quan ly tai san, quan ly viéc sir dung von

trong kinh doanh va thyc thi cac quy dinh ding theo ndi quy cong ty va quy dinh quan ly cua

lugt phap.

Kiém tra viéc ghi chép s6 sach ké toan nam 2020- 2021, bao quan tai san ctia Cong ty.

Kiém tra s liéu vé& hoat dong cho thué mijt bing bén bai ctia Cong ty.

Kiém tra viéc bdo céo tinh hinh cong n¢ tai cac don vi;

Kiém tra tién hang tai cic cira hang xdng dAu dinh ky. Bo céo va kién nghj ban diéu hanh

trong viéc thyc hién va quan ly tién hang.

Giam sat tinh hinh ky két cac hop ddng mua ban hang véi céc don vi c6 quyén lgi lién quan.

Thue hién cac cdng viée co lién quan khéc cuia Cong ty.

+ Uy Ban Kiém Todn ghi nhén khong c6 diéu gi bt thuong trong hoat dong cia BTGP cling
nhu cdc by phén quan ly cua Cong ty. Pong thoi Uy Ban kiém toan ciing khong nhan dugc
kién nghi ndo ctia cb dong vé sai pham cia BTGP trong qua trinh thyc hién nhi¢m vu.

Nam 2020-2021, Uy Ban kiém toan ciing da thyc hién mot sé cong viée khéc nhur sau:

+ Pinh ky hang quy théng béo tinh hinh SXKD, tai chinh, cdc hoat dong déu tu, hoat dong
khéc ctia Cong ty phét sinh trong quy va xdy dung chuong trinh céng tac cua Uy Ban kiém
toan trong quy sau.

+

+ + + +

+ +

+ Tham dy céc cudc hop dinh ky, dot xuat ciia HDQT; tham gia y kién truc tiép vé viéc tuan
thii céc quy dinh phap luat, Pidu 18, cic quy ché clia Cong ty c6 lién quan trong hoat dong
quén ly, diéu hanh cia HDQT va BTGD.

+ Cong tac kidm tra, giam sét ciia Uy Ban Kiém Toén dugc thuc hién lién tuc, c6 hé théng
nhim nim bét kip thoi cac hoat dong ciia Cong ty dé giup Cong ty phat hién va khic phuc
nhitng tén tai trong hé théng quan 1y, diéu hanh va hé théng kiém soat ndi b.

+ Kiém tra viéc ghi chép céc nghiép vu kinh té phat sinh trong nam 2020-2021 dua ra céc kién
nghi Ban Didu hanh trong viéc tuén thi cac qui dinh ciia B tai chinh vé cac chinh sach tai
chinh, thué trong hoat dong kinh doanh, d& nghi khic phyc nhitng sai sot.

+ Thyc hién viéc kiém tra, gidm sat cac hoat dong vé quan ly tai san, quan 1y viéc sir dung von
trong kinh doanh va thuc thi cac quy dinh dung theo ndi quy Cong ty va quy dinh quan ly
cua ludt phap.

+ Thém dinh béo cdo tai chinh hang quy, nam 2020-2021.

+ Xem xét bdo cdo soat xét va bao cdo kiém toan nam 2020-2021.

3. Két qua giam sat viéc thuce hién Nghj Quyét cia PHDCD thwdng nién nim tai chinh
2019-2020:

ﬂ
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V& ¢b tire: Cong ty da thuc hién chi tra ¢d tirc bing tién mit 24.716.601.800 déng (tuong
{mg 22% /VDL) theo nghi quyét PHDCD s6 18/2020/NQ-NLSG ngay 18/12/2020.

V2 viée thwe hién cdc chi tiéu ké hoach chii yéu:

- Téng lgi nhuan k& todn trudc thué nam 2020-2021 dat 28.587 ty ddng bang 79,4% so ké
hoach 36,02 ty ddng, giam 7,43 ty (ty 1¢ giam 20,6%) so véi ké hoach.
Thu lao HPQT 1a 903.600.000 dong.
- Puge sy ity quyén ctia Dai hi cb dong thudng nién nam 2020-2021, Hoi dong quan trj da
c6 nghi quyét sb 03/2021/NQ-NLSG ngay 05/03/2021 vé viéc lya chon don vi kiém toan
Béo céo tai chinh nam 2020-2021 14 Cong ty TNHH Kiém toan AFC Viét Nam va gidm sat
tinh hinh tai chinh ctia Cong ty CP Nhién Liéu Sai gon trong nam 2020-2021 nhur sau:

a.Vé Biing ciin d6i ké todn tai ngay 30/09/2021 (don vi tinh: dong)

TAISAN MA | SOCUOIKY | SODAUNAM | TANG/GIAM '1(?’,:)3

1 2 3 4 5=3-4 6=3/4
A- Tai siin ngiin han 100 118.462.690.724 190.574.077.78 (72.111.387.065)  62,2%)|
Tién va cdc khoan tuong duong tién | 110 94.1 48.098.794  169.294.455.006  (75.146.356.212)  55.6%
Céc khoan phai thu 130 6.904.361.300 7.739.356.785 (834.995.485)  89.2%
Hang ton kho 140 16.677.479.575 13.352.252.784, 3.325.226.791  124,9%
[T3i sén ngén han khéc 150 732.751.055 188.013.214 544.737.841  389,7%
B- Tai sin dai han 200 130.828.193.889 134.626.960.715 (3.798.766.826) 97,2%
(Céic khoan phai thu dai han 210 | 5.000.000 5.000.000 - 100,0%
Tai san 6 dinh 220 84.915.227.589 91.733.201.567 (6.817.973.978)  92.6%
Bt dong san déu tu 230 32.285.063.186 33.283.970.534 (998.907.348)  97.0%
Tai san d& dang dai han 240 988.520.359 988.520.359 - 100,0%
Dau tu tai chinh dai han 250 6.425.200.000 6.358.040.000 67.160.000 101,1%
Tai san dai han khéc 260 6.209.182.755 2.258.228.255 3.950.954.500  275,0%
[Tong cong tai sin 270 249.290.884.613  325.201.038.504  (75.910.153.891)  76.7%

NGUON VON MA | SOCUOIKY | SOPAUNAM | TANG/GIAM 1(:{,:)5

1 2 3 4 5=3-4 6=3/4
IC- No' phai tri 300 68.711.249.413 140.314.797.9405 (71.603.548.527) 49,0%
N ngén han 310 52.037.656340  125.435.182.632  (73.197.526292)  41,6%
N dai han 330 16.473.593.073] 14.879.615.308 1.593.977.765__ 110,7%
D- Vén chii si hiru 400 180.579.635.200  184.886.240.564 (4.306.605.364) _ 97,7%
Vén dau tu ciia chu s¢ hitu 411 112,91 4.590.000[ 112.914.590.000 100,0%
Thing du vén ¢b phin 412 9.220.495.600 9.220.495.600 100,0%
CS phiéu ngén quy 415 (14 14.603.444). (1.414.603.444) 100,0%
Quy déu tu phat trién 418 $39.398.471.894 39.398.471.894 100,0%
¢i nhudn chua phan phéi | 421 20.460.681. 150i 24.767.286.514 (4.306.605.364)  82,6%



|

325.201.03 8.504‘

[Tong cong ngudn vin | 440 249.290.884.613 (75.910.153.891)  76,7%)
b.Vé béio cso két qui kinh doanh niim 2020-2021 (don vi tinh: dong)
Chi tiéu Tir01/10/2020 | Tir01/10/2019 Ting/ giim b
dén 30/09/2021 | dén 30/09/2020 £
1 5 3 4=2-3 5=2/3
Ll)loanh thu thuiin vé ban hang va cung cip i 91 _
lich vu 701.516.153.328]  912.084.920.499  (210.568.767.171)] _ 76.9%!
Loi nhuéin gdp vé ban hang va cung cép dich
vy 85.523.902.158 90.448.652.896 (4.924.750.738)]  94,6%
Chi phi ban hang va quan |y doanh nghiép 59.625.361.170|  64.988.502.368 (5.363.141.198)  91,7%
[Loi nhuin truéc thué tir HD kinh doanh 25.898.540.988  25.460. |5u.szs! 438.390.460] 101,7%
Doanh thu hoat dong tai chinh 4.574.845.673 4.717.131.440 (142.285.767)]  97.0%
Chi phi tai chinh 1.780.253.943 1.914.852.471 (134.598.528)]  93,0%|
Lgi nhuiin trrde thué tir HD tai chinh 2.794.591.73 2.802.278.969 (7.687.239)  99,7%
Thu nhép khéc 51.388.92 1.619.556.112 (1.568.167.183) 3,2%)
Chi phi khéc 156.766.348 1.322.534.427 (1.165.768.079)  11,9%
Loi nhuin trudc thué tir HP khac (105.377.419) 297.021.685 (402.399.104){ -35,5%
Téng lgi nhudn ké todn truge thué 28.587.755.299  28.559.451.182 28.304.117  100,1%
Thué thu nhip doanh nghiép 5.909.981.481 5.842.220.313 67.761.168] 101,2%
Téng lgi nhudn ké toin sau thué 22.677.773.81 22.717.230.86 (39.457.051)]  99,8%
L i co ban trén 01 ¢d phiéu 1.817 1.820 (3)  99,8%

4. Nhin xét va két luin chung vé Bdo cdo tai chinh nim 2020-2021:
- Béo céo tai chinh nam 2020-2021 d& phan 4nh ddy du tinh hinh hoat dong kinh doanh,
tinh hinh tai chinh ctia Cong ty CP Nhién Liéu Sai Gon va dugc trinh bay theo ding qui
dinh ctia B6 Tai Chinh. Viéc sép xép, luu trit gon gang dap tmg tt yéu ciu cong tc kiém

.X r
tra, ki€ém soat.

- Béo c4o tai chinh nim 2020-2021 ctia Cong ty dd phan anh trung thuc va hgp ly tinh hinh
tai chinh cta Cong ty tai ngay 30/09/2021 ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién t& cho nam tai chinh két thic cing ngay.Viéc ghi chép, md 56 ké
toan, phén loai cdc ndi dung kinh té phi hgp véi cac chudn myc ké toan, ché do ké toan
doanh nghiép Viét Nam va céac qui dinh phéap ly hién hanh. Sé sach, chimg tir, bdo cdo tai
chinh 13 rang, s8 lidu chinh xéc, kip thoi.Cong tic quan Iy tai san, vt tu, tién vén, céng ng
chit chg, thyc hién theo ding qui dinh. Cong tac ké khai va nop thué ddy da khong dé xay

ra cac vi pham.

- V& viéc cong b thong tin: Cong ty da thuc hién viéc béo cdo va cong bd thong tin dinh ky
trén S& Giao Dich chimg khoan TPHCM theo dung qui dinh ctia B ti chinh vé viéc cong
b6 thong tin trén thi trudng chimg khoan.

4. Két qué gidm st d6i véi thanh vién Ban Téng Giam Doc

- Céc thanh vién Ban Téng Gi4m Déc da thyc hién diing chirc néng va nhi¢m vy theo Diéu
1é¢ Cong ty qui dinh; da t6 chic quan ly va diéu hanh Cong ty dat 79,4% chi ti€u ké hoach
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lgi nhuén trudce thué nam 2020 -2021 va Nghi Quyét Dai hoi cb dong thuong nién nim
2019-2020.

- Trong nam 2020-2021 dinh ky Ban Tong giam ddc deu t6 chirc hop giao ban mé rong
vdil cac tru'(mg don v; truc thuge. Cac van dé thuoc thAm quyen quyet dinh ctia HDQT
va Dai héi cb déng déu dugc trinh theo dung phan cép quy dinh cua Luat Doanh Nghiép
va Piéu 1¢ Cong ty.

5. Nhin xét danh gia sy phdi hop giira Uy Ban Kiém todn véi Ban Téng Gidm Dic:

- Uy Ban Kiém toén dugc cung cép tai liéu day dii va moi tham dy céc cude hop dinh ky
do Hoi Pdng Quan tri va Ban Tdng gidm dbc chu tri dé giam st va tham gia y kién cac van
d& c6 lién quan dén hoat dong ciia Cong ty. Ddng thoi Uy Ban kiém todn ciing thudng
xuyén phan hdi dén HPQT va Ban Téng Gidm Déc vé két qua kiém tra, hoat dong cla
minh va d& nghi cac cip quéan ly c6 trach nhiém thuc hién ding nhi¢m vy, tuén thu cac qui
dinh phép 1y, didu 1¢, quy ché ctia Cong ty.
- Nhin chung nhitng y kién dong gop va phan héi ciia Uy Ban Kiém toan véi HPQT, Ban
Téng Gidm Péc va cac can bo quan 1y vé hoat dong kinh doanh, du tw tai chinh, du tu
xay dung co ban déu dugc trao ddi théng thén, cdng khai.
6. Kién nghi cia Uy Ban kiém todn :

Uy Ban Kiém Toéan dé nghi Hoi Pong Quan tri, Ban Téng Giam Déc trong nim 2021-2022

can tép trung mot s6 cOng viée sau:

- Tang cudng cong tac kiém tra gidm sat hoat dong kinh doanh tai céc cira hang xang dau vé

cong tac ban hang, cong ng, phong chéng chéy n...

- T4 chrc 1ap ké hoach va giao ké hoach cho cac phong ban va cdc cira hang xéng du nhim
néng cao nang lyc quan tri doanh nghiép.

- Nang cao y thirc ngudi lao dong trong viée ban hang nhdm tao niém tin nguoi tiéu dung
d6i vi thuong hiéu ciia cong ty, vé cong tic phong chéng chay nd nhim bao quan tot tai
san, hang héa ctia cong ty, tranh nhimg sy ¢ déng tiéc xay ra.

7. Céc giao dich, thu lao, cic khodn lgi ich: ciia thanh vién HDQT va BTGD:

a/ Thi lao ciia HDQT (bao gdm thué thu nhép ¢4 nhin): 903.600.000 dong/nim

» Chu tich Hoi ddng Quan tri: 20.000.000 dng/théng.
= Uy vién thuong tryc Hoi ddng Quan tri: 15.000.000 déng/thang.
» Thanh vién Hoi déng Quan tri: 12.000.000 ddng/théng.
b/ Thu nhép cia Téng Gidm Poc: 674.257.500 dong/nim

¢/ Giao dich ¢6 phiéu ciia Co dong ndi bo:

STT [ Nguoi thye hién | Quan hé véi ¢d |S5 ¢b phiéu sé hiru| S6 co phiéu sé | Ly do ting,

giao dich dong ndi bo/cd dau ky hiru cudi ky giam (mua,
dong 16m ban, chuyén
dbi, thuéng...)

S6 cb phiéu[ Ty 1&¢ [S6 ¢6 phiéu| Ty 1¢
| |Lé Trong Hieu  [Chu tich HDQT | 1.344.345 | 11,96 | 1.424.345 [12,68%P4u tu
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d/ Hop dong hojic giao djch véi cb dong ndi bo:

B

1-/ Giao dich giita cong ty véi cac cong ty ma thanh vién HPQT, thanh vién UBKT, TGb
da va dang la thanh vién sang lap hodc thanh vién HDQT, TGP diéu hanh trong thoi gian
ba nim tré lai day.

- Ngdy 05/01/2021 Hoi dong Quan trj biéu quyét thong qua viee ky hop ddng mua déu nhon

Revotec véi Cong ty C6 phan Dau Nhon STS va Ky hop déng ban xdng dau véi Cong ty Ch
phan Déu Nhon STS dé thyc hién chuong trinh khuyén mai. \ _
- Ngay 31/01/2021 Hoi déng Quan trj biéu quyét thong qua viéc ky hgp dong mua xdng dau
nhu sau:
- Céng ty SFC ky hop ddng mua xang dau voi Coéng ty Co phan Xang Diu va Dich Vy
Hang Hai STS (Cong ty Me).
- D6i véi ngudn hang xéng Ron 92-E5 (Nhién liéu sinh hoc), Céng ty SFC ky hop ddng
mua xang Ron 92-ES véi Cong ty TNHH Mot Thanh Vién Diu Khi Thanh Phé H3 Chi
Minh va thyc hién mua hang khi chiét khiu ban hang so véi gia ban 1€ bing, hodc cao hon
mirc chiét khiu quy dinh ctia nghi quyét nay. Déng thoi can dbi phuong tién vén tai dam
bao hi¢u qua, céc ni dung khéc cia hop déng mua hang phai ding theo Nghij quyét nay.
2-/ Giao dich gitta cong ty véi cong ty ma ngudi ¢6 lién quan cta thanh vién HDQT, thanh
vién UBKT, TGP diéu hanh la thanh vién HDQT, Téng giém déc didu hanh: khéng co.
3-/Céc giao dich khac ctia Cong ty (néu c6) ¢6 thé mang lai loi ich vat chat hoic phi vat chét
ddi voi thanh vién HDQT, thanh vién UBKT, Téng Gidm déc didu hanh: khong co.
¢/ Vige thye hién cic quy dinh vé quin trj cong ty ;

- Cong ty dugc thanh 13p va hoat dong dudi hinh thirc Céong ty C4 phin tir nim 2000 tré
thanh Céng ty dai chiing, tir ndm 2004 ¢6 phiéu dugc niém yét tai S& giao dich chimg khoan
Thanh Ph6 H6 Chi Minh. Co cdu didu hanh va quén tri Cong ty dugc thiét 1ap va tuan thu
theo quy dinh ctia Luat doanh nghiép, Luat chimg khoan va céc quy dinh phép luat chuyén
nganh c6 lién quan.

- Beén canh vigc thyc hién day du cac nghia vu cong bd thong tin trong linh vyc chimg
khoan, hé théng quan trj cia Cong ty dugc kiém soat chat ché, cdc hoat dong quan tri, diéu
hanh ciia HPQT, ban diéu hanh ludn minh bach va duoc gidm sat mot céch cin trong.
Ngoai ra véi kinh nghiém lau nim trong nganh ban 1¢ xing dau, doi ngii quan tri Cong ty
ludn nd lyc, han ché tdi da cac rui ro trong hoat dng san xuat kinh doanh cua Céng ty.

TP. H6 Chi Minh, ngdy 29 thang 12 nim 2021.
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