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A. KHAI QUAT CHUNG
< THONG TIN VE CONG TY

Tén giao dich

Tén viét bang tiéng Anh

Tén viét tat

Ma chung khoan

San niém yét chimg khoan

Gidy chung nhan ding ky doanh nghiép

CONG TY CO PHAN VINACAFE BIEN HOA

Vinacafé Bien Hoa Joint Stock Company
VINACAFE BH

VCF

S& Giao dich Chirng khoan TP,HCM (HOSE)
M3 s6 doanh nghiép: 3600261626, do S& Ké

hoach va Pau tu Tinh Pong Nai cip ngay 29
thang 12 nam 2004, thay doi 1an tht 16 vao ngay
07 thang 05 nam 2021.

265.791.350.000 dong

26.579.135 c6 phan.

, ~ Véndiéulg
S6 lugng c6 phan phat hanh

< THONG TIN LIEN HE

biachi Khu Cong nghi¢p Bién Hoa I, Phuong An Binh,
Thanh phd Bién Hoa, Tinh Dong Nai.
0251.3836554
www.vinacafebienhoa.com

Dién thoai
Website

B. QUA TRINH HINH THANH VA PHAT TRIEN

1968: Ong Marcel Coronel - Nha mdy ca phé Coronel
Nim 1968, Ong Marcel Coronel, qudc tich Phap khai cong xdy dung

Nha may Ca phé CORONEL tai Khu K§ nghé Bién Hoa (nay 1a Khu
| Cong nghiép Bién Hoa 1), tinh Bong Nai nham giam thiéu chi phi van
chuyén ca phé vé Phap. Nha may Ca phé CORONEL c6 cong suit
| thiét ké 80 tan ca phé hoa tan/nam, v&i toan b hé thdng may moéc thiét
. bi dugc nhap khau tir Birc. Nha may Ca phé CORONEL ty hao 1a nha
" may ché bién ca phé hoa tan dau tién trong toan khu vuc cac nudc
Dong Duong.

1975: Nha mady ca phé Bién Hoa ra doi

Khi Viét Nam thong nhat, gia dinh 6ng Coronel tré vé Phap. Ho ban giao Nha may cho Chinh phu
Céch mang lam thoi Cong hoa Mién Nam Viét Nam. Nha may Ca phé Coronel dugc doi tén thanh
Nha may Ca phé Bién Hoa va duoc giao cho Tong cuc Cong nghiép Thuc pham quan 1y. Tai thoi
diém ban giao, Nha may Ca phé Coronel da chay tha me ca phé hoa tan, nhung khong thanh cong,
boi du rat dam mé cong viéc, nhung von 1a ky su nong nghiép, 6ng Marcel Coronel chua tim dugc
cach “thuan phuc” dugc hé théng day chuyén phirc tap gom rat nhiéu may moc, thiét bi ché bién ca
phé hoa tan nay.

1977: mé ca phé hoa tan ddu tién thanh cong

Vao dung dip ky niém 02 nam ngay Viét Nam thong nhat, mé ca phé hoa

tan dau tién ra 1o trudc sy vui ming ciia toan thé can bo cong nhan vién Nha

méy Ca phé Bién Hoa. Trong sudt hai ndm trudc d6, tap thé cac ky su, cong

nhan di ngay dém cing nhau tim toi, nghién ctru dé c¢6 thé van hanh thanh

| cong nha may. Nam 1977 danh dau mét cot mbe quan trong cua Nha may ca

phé Bién Hoa va ciing 1a ctia nganh ca phé Viét Nam: 1an dau tién, Viét Nam
san xuat thanh cong ca phé hoa tan.
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1978: bt ddu xudt khdu ca phé hoa tan ra nwéc ngodi
Theo Nghj dinh thu Viét Nam ky két vi cac nuéc trong hé théng Xa hoi chi nghia vé hang doi
hang, tir 1978 Nha may Ca phé Bién Hoa bat dau xuat khau ca phé hoa tan dén cac nudc thuoc Lién
X0 cti va Dong Au.

1983: ra doi thwong hi¢u Vmacafe
Trong sudt nhimg ndm 1980, Nha may Ca phé€ Bién Hoa vira nghién ctu cai
tién ky thuat dé xay dung quy trinh san xuat chuan, vira san xuat ca phé hoa
tan xuat khau theo don dit hang cta nha nudc. Cung voi dia chi san xuét
duoc ghi trén ting bao bi san pham, cai tén “Vinacafé” bat dau xuat hién ¢
thi truong Pong Au bat dau tir 1983, danh dau thoi diém ra doi cia thuong
hiéu Vinacafé.

1990: quay tre lei chinh phuc ngum tiéu dung Viét Nam

Vao cudi nhimg nam 1980, cac don dat hang ca phé hoa tan Vinacafé ngay cang giam, theo cing
Vvéi tée @6 dién bién bat loi cia hé thong Xa hoi chi nghia ¢ Lién X6 va Pong Au. Nam 1990,
Vinacafé chinh thirc quay tré lai thi truong Viét Nam du trude d6 mot sb san pham cia Nha may
Ca phé Bién Hoa d3 duoc tiéu thy ¢ thi truong nay. Khi quay lai Viét Nam, cac san pham cia Nha
may ca phé Bién Hoa rat khé tim dugc chd dang, do trudc do thi truong ca phé Viét Nam da dugc
dinh hinh bai thoi quen udng ca phé rang xay pha don (hé luy tir chinh sach ngin séng cam cho,
dan dén thiéu hut ca phé nguyén lidu, nguoi ta phai don ddu nanh, ngd va nhiéu phu gia khac vao
ca phe).

1993: sdn phdm ddu tién: Ca phé hoa tan 3 trong 1 ra doi

Ca phé hoa tan 3 trong 1 Vinacafé ra doi da dugc thi truong don nhan
nhanh chong. Giai phap dwa duong va bot kem vao ca phé dong san
ting g6i nho da gitip nguoi Viét Nam lan dau tién duoc thoa man thoi
quen udng ca phé véi sita ma khong phai chd ca phé nho giot qua phin.
Ca phé hoa tan 3 trong 1 thanh céng nhanh dén muc thuong hiéu
Vinacafé ngay 1ap tire dugc Nha may Ca phé Bién Hoa dang ky s htru
tri tué tai Viét Nam va nhiéu qudc gia trén thé gidi.

1998: mé réng sdn xudt, xdy dung nha mdy ca phé thir hai

Nam 1998 danh dau cot mbe quan trong vé su Ién manh vuot bac cua
Vinacafé Bién Hoa. Nha may ché bién ca phé hoa tan thir hai dugc khoi
cong xay dung ngay trong khuon vién cua nha may cii. Nha may nay co
cong suat thiét ké 800 tan ca phé hoa tan/nam, 16n gap 10 lan nha may
cli. Chi sau d6 02 nam, nha may méi da chinh thirc dugc dua vao van
hanh d¢ dap tng nhu cau ngay cang cao cua thj truong noi dia va xuat
khau.

2004: Cé phan héa, Céng ty Cé phan Vmacafe Bién Hoa dwoc thanh lap

Ngay 29 thang 12 nam 2004, Nha mdy ca phé Bién Hoa chuyén dol loai hinh doanh nghiép - tir
doanh nghiép nha nuge sang cong ty co phan. Yéu quy dua con tinh than, cong véi su ndi tiéng caa
thuong hiéu Vinacafé, cac c6 dong sang 1ap (hau hét 13 can bo cong nhan vién ciia Nha may Ca phé
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Bién Hoa) d3 dit tén méi cho cong ty la: Cong ty C6 phan Vinacafé Bién Hoa (“Vinacafé BH”,
“VCF”, “Vinacafé Bién Hoa”, “Cong ty”). Py ciing 13 thoi diém mo ra mot chwong méi cho lich
str Cong ty khi ma né hoach dinh lai chién luoc phat trién, viét lai s ménh, tim nhin méi va xac
dinh nhiing gia tri c6t 15i ctia minh, trong bdi canh Viét Nam hoi nhap kinh té qudc té.

2010: Trén da phdt trién, Xdy nha mdy thir ba & Khu Céng nghiép Long Thanh

e . Ngay 15/12/2010, Cong ty C6 phan Vinacafé Bién Hoa di khoi

R - cOng xdy dyng nha may ché bién ca phé hoa tan trén khu dat rong
gan 5 ha tai KCN Long Thanh, Dong Nai. Nha may thtr ba ndy c6
B~ cong suit 3.200 tan ca phé hoa tan/nim, du kién khi di vao hoat
dong, mdi nim nha may s& cung cap ra thi trudng hang van tan ca
Ehé hoa tan 2 trong 1; 3 trong 1 theo cong nghé hién dai cia Chau
Au.

Cung trong ndm nay, vao thang 11/2010, Cong ty da dua vao ap dung H¢ thdng quan 1y chat luong
theo tiéu chuan 1SO 9001:2008.

2011: Niém yét cé phiéu trén san chirng khodn

Ngay 28/01/2011, toan bo 26.579.135 ¢6 phiéu ciia Cong ty C6 phan
Vinacafé Bién Hoa, twong duong 100% von diéu 1é
265.791.350.000 dong chinh thirc duge niém yét tai san Giao dich
chang khoan Thanh phé H6 Chi Minh - HOSE véi mé ching khoan
la VCF. Trong ngay giao dich dau tién, gia khoi diém caa mdi c6
phiéu VCF 1a 50.000 dong.

~ Cung trong nam nay, vao thang 9/2011, Cong tqucx) phﬁn Hang tiéu
dung Masan (tén Cong ty viét tat: Masan Consumer) da chao mua cong khai c6 phiéu VCF va tré
thanh cong ty me cua VCF.

2012: Hop nhdt hé thong phén phéi cia Vinacafé Bién Hoa va Masan Consumer

Bién Hoa va Masan Consumer tao thanh mot hé théng phan phi

F Vao quy 1/2012, hop nhét hai hé thong phan phdi cua Vinacafé
< chung, phat trién I6n manh, rong khap va hoat dong hiéu qua.

VINACAFE BH

Quy 11/2012, phong Nghién ctru va phat trién san pham R&D dugc

, thanh 1ap trén co sé tir b phan Nghién ctu san pham méi caa

M asan phong KCS dép ¢ng hoat dong nghién ctru phat trién san phim
CONSUMER mai.

Ciing trong nim nay, quy 111/2012, Cong ty d trién khai hé thong hoach dinh tai nguyén doanh
nghiép (ERP) va budc dau ap dung hé thong ERP nay trong toan by hoat dong san xuat kinh doanh.

2013: Vidn hanh ddy chuyén san xudt ca phé hoa tan tai Nha mdy Long Thanh

Vao quy 11/2013, Cong ty da bit dau van hanh thir nghiém day chuyén san xuét ca phé hoa tan tai
Nha may Long Thanh.

Thang 04/2013, nguyén Toéng Giam dbc Cong ty — Ong Pham Quang Vil duoc bau 1am Chu tich
Hoi1 dong Quan tri.
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Vao thang 05/2013, Ong Nguyén Tan Ky duoc bo nhiém va chinh thie 13 Téng Giam doc cia Cong
ty.

2014: Khdang dinh vi tri hai thwong hi¢u chii luc: Vinacafé va Wake-up,

Dau thang 3/2014: bang cach thay doi dién mao bao bi méi, Cong ty
d3 tai gidi thiu cac san phdm ca phé sita vang truyén théng bao gdm:
Ca phé hoa tan 3inl Gold Original, Gold Gu dam va Gold Gu dam
hon, qua do, khéng dinh vi tri s6 1 vé ca phé hoa tan trén thi truong
n6i dia (chiém 41% thi phan theo s6 liéu ciia Cong ty nghién ciru thi
truong AC Nielsen 12/2014).

Véi muc tiéu da dang hoa san pham, phét trién san phim méi c6
ngudn gde tir ca phé, vao ngay 30/3/2014, Vinacafé Bién Hoa da
tung san pham nudc ting luc vi ca phé Wake-up Coffee 247, danh
dau budc phat trién méi ciia Cong ty khi chinh thirc budc chan vao
nganh hang nudc giai khat véi thi truong cé tiém niang rong 10n.

Thang 10/2014, Vinacafé 1 thuong hiéu ca phé duy nhat dai dién cho Viét Nam dong hanh cing
chuong trinh Tau thanh nién Pong Nam A va Nhat Ban ton vinh gia tri Viét.

Dén nim 2017, nhan hi¢u Vinacafé dugec Bo Khoa hoc va Cong nghé két hop cung Hiép hoi nhan
hiéu quéc té (INTA) chinh thttc cong nhan 1a Nhan hi¢u ndi tiéng tai Viét Nam trong dy an bdo ho
nhan hiéu ndi tiéng Viét Nam (Vinacafé 1a 1 trong 6 nhan hiéu tai Viét Nam dugc cong nhan).

Théng 12/2020: Vinacafé tiép tuc duoc lyra chon 1a doanh nghiép dat Thuong hidu qudc gia cho giai
doan 2020 — 2022, ddng thoi 1a doanh nghiép tu hao dat Thuong hiéu qudc gia 7 1an lién tiép.

HOIDONG THUONC HIEU QUAC A

CONG TY CP VINACAFE BIEN HOA

1] = = E— =

Tong Giam doc — Ong Poan Quéc Hung nhdn ciip va chirng nhdn Thuong hiéu quéc gia 2020-2022
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C. NGANH NGHE SAN XUAT KINH DOANH

San xuat thyc pham khac chwa dugc phan vao dau,

Chi tiét:
- Séan xuét ca phé, che, thuc uéng nhanh va cac san phém thuc phém.
1. 1079 - San xuét thuc phém dic biét nhu: d6 an dinh dudng, sira va cac thuc phém
(chinh) dinh dudng, thtrc dn cho tré nho, thuc phim c6 chira thanh phan hodc mon,

- San xuét sita tich bo va bo.

- San xuét san phém c6 dac nhan tao.

Ban I¢ khac trong cac ctra hang kinh doanh tong hop

Chi tiét: ) 7 7

- Ban 1€ ca phé, ché, thirc udng nhanh va céc san pham thyc pham

2 4719 - Ban 1€ ca cao, so co la, mut keo, dd an dinh dudng, sira va cac thuc phém

dinh dudng, thic an cho tré nhd, thuyc pham c6 chira thanh phan hodc mon,
sita tach bo va bo, san pham c6 dic nhan tao, sita va cac thanh phan khac tir
stra.

Ban buén thuc pham.
Chi tiét: ) . .
- Béan budn ca phé, che, thirc udng nhanh va céc sdn pham thuc pham
3 4632 - Ban bu6n ca cao, so c6 la, mut keo, d6 an dinh dudng, stra va cac thuc phém
dinh dudng, thirc an cho tré nhd, thuc phadm c6 chira thanh phan hodc mon,
stra tach bo va bo, san phém ¢0 dac nhan tao, stra va cac thanh phﬁn khac tur
stra.

Kinh doanh bat dong san, quyén sir dung dat thudc chii so hiru, chi sir dung
4 810  hodc di thué:

Chi tiét: cho thué nha xudng
5 1073 San xuét ca cao, 6 ¢o la, mut keo

6 1050 Cheé bién sira va cac san pham tr stra

Ban 1¢ do dién gia dung, giudng, ti, ban, ghé va d6 noi that twong tu, dén va
7 4759 bo dén dién, d6 dung gia dinh khac chua dugc phan vao dau trong céc cira
hang chuyén doanh
Chi tiét: Ban 1é may pha ca phé
g  og5pp  Suachia thiét bi, do dung gia dinh
Chi tiét: Stra chira, bao tri may pha ca phé
9 4659 Ban bu6n may moc, thiét bi va phu ting may khac
Chi tiét: Ban buon may pha ca phé
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-Hon 160.000 diém
ban 1é san phim do
udng;

- 3.000 nhan vién
ban hang;

- 08 trung tam phan
phdi trén 63 tinh
thanh trén toan
qudc.

D. HE THONG PHAN PHOI HANG HOA

T nhitng ndm 2012, khi tré thanh cong ty con thuoc Tap doan
Masan, hé thdng phan phdi san pham cta Vinacafé Bién Hoa da
duoc tich hop vao mang lu6i phan phdi thuc phdm va dd ubng rong
16n cia Masan. Tinh dén thoi diém bao cdo, hé théng phan phdi
hang hoa ctia Masan 1a mot trong nhitng mang lu6i phan phéi thuc
pham va d6 udng 16n nhat tai Viét Nam véi hon 160.000 diém ban
1¢ san pham do udng, 3.000 nhan vién ban hang phu thi truong, 08
trung tAm phan phéi dam bao phan phéi hang hoa trén 63 tinh thanh
trén toan qudc.

Trén co sé thau hiéu tinh dic thu chuyén biét cia viéc phan phdi d6
udng khac v6i phan phdi hang thuc phdm, Masan di nhanh chong
xay dung va phat trién mot doi ngii ban hang danh riéng cho nganh
hang dd ubng cho ca thi trudng nodi dia va xuit khau. Mang lui
phan phbi sau, rong, tang trudng vo cung nhanh chéng va manh mé
ctia Masan da gitip cac san pham cua Vinacafé Bién Hoa dugc bao
phu va tiép can thi truong sau rong nhat, dat toc do tiép can thi

truong rat nhanh, dic biét khi Cong ty tung ra cic san pham moi va cac san pham khuyén mai.

biém dic biét cha y, vao ngay 03/12/2019, tdp doan Masan va tap doan Vingroup da thoa
thuan nguyén tic vé viéc hoan do6i c6 phan ciia Cong ty VinCommerce va Cong ty VinEco va ciing
nhau tao ra mot Tép doan Hang ti€u dung — ban 1€ mai c6 strc canh tranh vuot trgi va quy mo hang
dau Vi¢t Nam, s¢ hitu mang ludi voi hon 2.600 siéu thi va ctra hang VinMart & VinMart + tai 50
tinh thanh ca nudc voi hang triéu khach hang ctng kinh nghiém 20 nam trong linh vuc san xut
hang tiéu dung tir Masan s& giup cac san pham cia Vinacafé Bién Hoa duoc tiép cin ngudi tiéu
dung mot cach nhanh nhat.

vé mang xuit khau, cac san
. pham cta Vinacafé Bién Hoa
' cang ngay duoc ban bé qudc té
doén nhan, yéu thich. Chiang t6i
d3d mo rong xuat khau ra thi
truong qudc té dén nhiéu nudc
trén thé giéi nhu Trung Qudc,
My, Canada, Pai Loan,... b'fmg
viéc ludn nang cao chét luong
| san phém, hoat dong san xuét
. tuan thu nghiém ngat cic quy
trinh  HACCP, FSSC, BRC,
Halal,...
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E. PIA BAN HOAT PONG SAN XUAT KINH DOANH

» Tru so chinh cua Cong ty dugc dat tai: Khu Cong nghiép Bién Hoa I, Phuong An Binh,
Thanh phd Bién Hoa, Tinh Pong Nai.

» Cac nha may san xuét duoc dat tai:

- Tru so chinh Cong ty: Khu Cong nghiép Bién Hoa I, Phudng An Binh, thanh phd Bién Hoa,
tinh Dong Nai.

- Chi nhanh Nha may ca phé Bién Hoa II: L6 C L1l - 3+5+7, Khu Cong nghié¢p Long Thanh,
x4 Tam An, huyén Long Thanh, Tinh Pong Nai.

- Chi nhanh MSI - Céng ty C6 phan Vinacafé Bién Hoa: L6 6, Khu cong nghiép Tan Déng
Hiép A, thanh phd DT An, tinh Binh Duong.
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F. DANH MUC SAN PHAM CHU LUC CUA CONG TY

Ca phé hoa tan 3 trong 1, 2 trong 1, rang xXay mang thwong hiéu Vinacafé va Wake-up

La dong san pham chui luc ciia Cong ty ngay tir ngdy dau thanh 1ap, lan dau tién ra mat, san
phdam ca phé hoa tan 3 trong 1 (V6i ba thanh phan chinh: ca phé, dwong, bét kem), ca phé hoa
tan 2 trong 1 (V6i hai thanh phan chinh: ca phé, duwong), ca phé rang xay nguyén chat duoc
ngueoi tiéu ding dom nhdn nhw mét mén qua vira quen thugc, vira lg ldm khi ¢é thé thiréng
thire diroe ngay ly ca phé nguyén ban thom ngon ma khéng can cho doi ting giot ca phé ti
tach nhw pha phin ma vi ngon, Vi ddm da khéng hé thua kém — mé ra mét buée dot pha va
thanh cong mai cho Vinacafé Bién Hoa.

nr

CAT

L siutw ch put sk -

|}h‘g‘w_uke"up

CA PHE \
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Ngii coc dinh dwéng mang thwong hiéu B'fast

Sk 40 -l- i - | . | -
NG ¢0C DINH DUGNG NG{ ¢OC DINH DUBNG

Nuéc ting luc vi ca phé Wake-up Coffee 247

G. THANH TiCH CONG TY PAT PUQC TRONG NAM 2021

Gidy chieng nhdn vé h¢ théng qudn Iy

Trong nim qua, Cong ty da thyuc hién va cai tién hé théng quan 1y vé chat luong, méi trudng,
ning luong, an toan stc khoe, bénh nghé nghiép, trach nhiém x4 hoi, an toan thyc pham thé
hién cam két cao nhat ciia Cong ty nham dap tng mong doi cua ngudi tiéu dung vé san
pham an toan, chét lugng cao, tuan thu quy dinh vé an toan thyc pham va trach nhiém véi
cong dong.

Tinh dén thoi diém bao cao, Cong ty da dat cac chung nhén sau:

- Giay ching nhan Hé thong quan 1y Moi truong theo ti€u chuan 1ISO 14001: 2015;

- Giay chang nhan Hé thdng quan 1y An toan stc khoe va Bénh nghé nghiép 45001:2018;
- Giay chung nhan Hé théng Quan 1y Trach nhiém x3 hoi theo tiéu chuan SA 8000:2014;
- Gidy chung nhan hé théng Quan 1y ning luong theo tiéu chuan 1SO 50001: 2018;
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- Gidy chang nhan hé théng quan 1y An toan thuc pham theo tiéu chuan FSSC 22000 v5.1;
- Gidy chung nhan Halal Jakim theo tiéu chuan MS 1500:2019;
- Gidy chung nhan hang Viét Nam chét lwong cao - chudn hoi nhap nam 2018, 2019, 2020,

2021;

- Giay ching nhan ding ky FDA (Hoa Ky) 2021;

- Chiing nhan dat tiéu chuén toan cau vé an toan thuc pham do Hiép héi ban 1¢ Anh quéc

(British Retailer Consortium-BRC).

Gidi thuwong dat dwoc trong nam qua

1. Vinacafé Bién Hoa dugc lua chon 1a doanh nghiép dat Thuong hiéu qudc gia cho giai doan
2020 - 2022, dong thoi 1a doanh nghiép tu hao dat Thuong hiéu qubc gia 7 1an lién tiép;
2. Top 10 Cong ty uy tin nganh thyc phiam do udng nam 2022 va lién tuc 05 nim lién duoc

churng nhan tir nam 2018-2022;

3. Danh hi¢u Hang Viét Nam chét lugng cao — chuan hoi nhép, nganh hang thuc phém.

4. Doanh nghiép niém yét c6 nang lyc canh tranh t5t nhat nam 2021 do VCCI ching nhan.

- - -

LECONGBO
TOP 10 CONGTY DO UONG UY TIN NAM 2021

Hinh anh dai dién cua Cong ty lén
nhén giai thuong Top 10 Cong ty uy
tin nganh do udng nam 2021.

Pay la mot chimg nhan uy tin do
Cong ty CP Bao cao danh gia Viét
Nam (Vietnam Report) va bao
VietNamNet — B6 Thong tin va
Truyén thong cong bd dua trén két
qua nghién cuu doc 1ap va khach
quan cuia Vietnam Report.

Vinacafé Bién Hoa lién tuc 5 nam
lién dwoc cong nhan Top 10 Cong ty
uy tin nganh d6 udng.
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H. CO CAU TO CHUC CONG TY

Ké tir ngay 14/4/2021, Cong ty hoat dong theo mé hinh: Dai hoi dong C6 dong; Hoi ddng Quan tri
(bao gom Uy ban Kiém toan) va Tong Giam ddc.

> Dai hoi dong CH dong gom tat ca cd déng cd quyén biéu quyét, 1a co quan co quyén quyét dinh
cao nhit ciia Cong ty Co phan Vinacafé Bién Hoa. Dai hoi ddng Co dong bau ra Hoi dong Quan
tri, co quan quan 1y cao nhat. H6i ddng Quan tri bé nhiém Tong Giam dbc va Ké toan truong
dé tryc tiép diéu hanh Cong ty. Vinacafé Bién Hoa c6 co cdu kha ddy du phong ban chuyén mon
va 03 nha méy san xuit dap tng duoc nhu cau san xuat kinh doanh ciia cong ty hién tai va twong
lai.

> Hoi dong Quan tri quyét dinh tat ca nhimg van dé quan trong lién quan dén Cong ty khong thudc
tham quyén cua Pai hi dong cd dong, c6 trach nhiém giam sat, chi dao Tong Giam ddc va cac
Can bd quan 1y khac trong diéu hanh cong viéc kinh doanh hang ngay ctia Cong ty. Hién nay,
Hoi dong Quan trj ctia Cong ty bao gdbm 04 thanh vién, hoat dong theo nhiém ky 05 ndm, Nhiém
ky hién tai ctia Hoi dong Quan tri 13 tir nam 2020 dén nam 2025.

> Chu tich Hoi ddng Quan tri va Téng Giam ddc dong thoi 1 nguoi dai dién theo phép luat cua
Cong ty.

CONG TY CON, CONG TY LIEN KET:

£  Cong ty con: Cong ty c6 mot cong ty con 1a Cong ty C6 phan Café De Nam (trude day tén
1a Cong ty C6 phan San xuat Thuong Mai CDN), dia chi tru s chinh: Lo C 1,111 -3+5+7,
Khu Cong nghiép Long Thanh, x Tam An, huyén Long Thanh, Tinh Déng Nai.

- Linh vyc san xuit kinh doanh chinh: san xuit ca phé, ban may pha ca phé,...
- Vén diéu 1é thyc gop: 199.700.000.000 dong.
- Ty 1& s6 hitu ciia Cong ty dbi véi Cong ty con: 97,77% von chit s hiru.

+  Cong ty lién két: Khong co.

PINH HUONG PHAT TRIEN CUA CONG TY:
K& hoach 10 niim 2015-2025:

e Duy tri vi tri dan dau tai thi truong ca phé hoa tan tai Viét Nam.
e Xuat khau ca phé ché bién dén céc thi truong trong, dlem
e Tung budc tham nhap thi trudng dd udng co ngudn gbc tir ca phé va cac san pham thyc

pham khac.

e Dua ra thi truong nhiéu san phdm méi, 1am cho ca phé tré thanh mét thirc udng duoc ua
chudng va sir dung hang ngay trén khap Viét Nam.

e  Phat trién thwong hiéu VINACAFE, WAKE-UP rong khip, I6n manh, di tim phat trién.
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Tiép tuc thuc hién ké hoach 10 ndm 2015-2025 & trén, trong 04 nam toi, béng khat vong tién
phong va chién luoc phat trién kinh doanh bén viing, Vinacafé Bién Hoa tiép tuc duy tri vi tri dan
dAu tai thi truong ca phé Viét Nam, lam cho ca phé tré thanh mot thuc uéng duoc uwa chudng va st
dung hang ngay trén khip Viét Nam. Bén canh d6, bang viéc s& hiru thuong hiéu Vinacafé - gia tri
di san van hoa Viét - chung t61 s€ luon gilr tron ven thuong hi¢u ding voi ban chét di san va ludn
bén viing trén gia tri that ton tai hon 54 nam qua, nang tim cho né trd thanh mot thuong hiéu Qubc
gia duoc nhén dién trén toan thé gidi, tré thanh biéu twong cua ca phé Viét Nam dé nguoi tidu dung
trén khép thé gi6i khi nhic dén ca phé Viét Nam s& nghi dén Vinacafé.

Vinacafé Bién Hoa s€ ti€p tuc 1a mot doanh nghiép 16n, s¢ hiru nhiéu thwong hi¢u manh, dap
ung thi hi€éu cua nguoi tiéu dung khap thé gioi bang san pham chu lyc 1a ca phé va cac san pham
thuc pham, do uong, nude giadi khat co nguon goc tir ca phé chat luong cao, gia ca hop ly trén co so
thau hiéu nhu cau cua ho va tuan thu gia tri cot 161 cia Cong ty. Pong thoi, Vinacafé Bién Hoa cling
xay dung mot van héa doanh nghiép rd rang, phu hop, dinh huéng cac moi quan hé hudng vé nguodi
tiéu dung, vé xa hdi va nguoi lao dong, cac chu s¢ hiru:

e DA4i voi nguoi tiéu dung 1a tao niém tin cua ho doi vdi cac san pham va dich vu cua Cong
ty.

e Doi voi xa hdi va moi truong 1a sw dam bao cac trach nhiém ve vige gilt vitng moi truong
than thién va phat trién bén viing.

e DA4i voi nguoi lao dong va cac chu s¢ hitu 1a ludn dam béo 1¢i ich cac ¢6 dong va tinh
nhan van.

Véi hinh anh ctia doanh nghiép nhu trén da gitip cho Can b cong nhan vién ctiia Cong ty Co
phén Vinacafé Bién Hoa ludn y thic dugce trach nhiém cua ho trong vi¢e gop phﬁn tao nén sy phat
trién cho Cong ty, cung ké vai sat canh dong gop stic lyc ciia minh dua Cong ty vugt qua moi kho
khin cling véi niém ty hao duge 1am viée tai Cong ty ¢ truyén thong lau doi.

Cic giai phap chién lwoc:

Vé san xuit:

- Pau tu thiét bi mdy moc méi, hién dai va mo rong quy méd san xuét kinh doanh nham ting
ning suit lao dong. Kiém soat tbt chi phi theo dinh mirc.

- Cai tién hé thong thiét bi may moc sin co, diéu chinh thong s6 k¥ thuat may dé phu hop véi
chuong trinh san xuat hién tai.

- Pay manh nghién ciru cac san phdm méi nham dép tng nhu ciu ngady cang cao clia ngudi
tiéu dung, theo do, cung véi viée giit vitng san pham ca phé truyén thdng, tiép tuc nghién
clru cac san pham nuée giai khat co ngudn gdc tir ca phé.

V& ngudn nhin hre:

- Luén coi ngudn nhan Iyc 13 tai san quan trong nhat ctia Cong ty.

- Tuyén dung nhan tai c6 chuyén mon gioi dép Gmg nhu cau phat trién ciia Cong ty.

- Xay dyng, chim soc, dao tao ngudn nhan lyc tré, gioi nhdam mang tinh ké thira.

- Chii trong cong tac dao tao nhan lyc bang nhiéu hinh thirc phit hop nham nang cao tay nghé,
chuyén mon, k¥ nang lam viéc ctia can bg cong, nhan vién Cong ty.

- Hoan thién chinh sach dai ngd ngudi lao dong phul hop dé twong xtmg v6i cong sirc dong
gop ciing nhu gift vitng sy gan bo, gan két ctia ngudi lao dong véi Cong ty.
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Vé thi trueomg kinh doanh:

Téi wu héa thé manh ciia hé thong phan phdi rong 16n cia Masan.

Tiép tuc nghién ctru nhu cau ngudi tiéu ding dé thyuc hién phat trién san phdm moi, cai tién
cac san pham hién tai ngay cang tot hon.

Mo rong dbi twong tidu dung phan khiic binh dan.

Tim kiém cac thi truong xuat khau con nhiéu tiém ning ma san pham Coéng ty chua tham
nhap duoc, déy manh phan phéi hang & céc thi truong quéc té hién tai.

Cong nghé s6 hoa trong quan 1y doanh nghiép.
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Trach
nhiém x3 Chat lvong
hoi

Phat trién
bén vitng

PHAN 2:
TINH HINH HOAT PONG
KINH DOANH NAM 2021

VCF- Bao céo thuong nién nam 2021 | 17



A, TINH HINH SAN XUAT KINH DOANH NAM 2021:
1. Két qua hoat dong san xuit kinh doanh dat dwoc trong nim:

Niam 2021 dwogc danh gia 13 nam kinh té kho khin nhat déi véi cac doanh nghiép trong nude do
anh huong cua dot dich Covid 19 dién bién phurc tap va dé lai hau qua nang né cho nén kinh té trong
nude khi hang loat doanh nghiép nho va vira phai giai thé vi khong chiu ndi sirc ép. Cong ty CO
phan Vinacafé Bién Hoa ciing khong ngoai 1¢, dinh diém khoang thoi quy 3/2021 khi chinh quyén
dia phwong ap dung chinh sach gidn cach kéo dai da anh hudng rat 16n dén hoat dong san xuat kinh
doanh cua Cong ty. Gia nguyén liéu dau vao ting cao va tai nhiéu thoi diém ddi tic khong cung cap
duoc nguyén vat liéu do gip kho khin vé van chuyén; xuat khau hang hoa ciing giam do khé khan
vé giao thuong; su canh tranh khoc liét ciia cac dbi thu cting nganh hang va sy thay doi vé hanh vi
mua sim cta nguoi tiéu dung trong dai dich,...

Dé dam bao san xuat, Cong ty thyc hién song song hai nhiém vuy: thay d6i phuong 4n hoat dong
san xuét thanh 3 tai chd, vira duy tri ngudn nhan lyc tai chd dam bao strc khoe, an toan phong chong
dich cho nguoi lao dong vira san xuét theo ké hoach.

2. Tinh hinh thye hi¢n so véi ké hoach:

Trong bdi canh dé, cling vai sy nd luc 16n vuot bac cua Ban Giam dbc va toan thé can bd cong
nhan vién Cong ty, Vinacafé Bién Hoa di dat doanh thu thuan 2.217 ty dong, twong duong 76,45%
s0 vé6i ké hoach va giam 24% so v6i doanh thu thuan nam 2020. Loi nhuén thuan sau thué phan bd
cho c6 dong cong ty dat 429 ty dong, twong duong 60,42% so véi ké hoach va giam 40% so véi loi
nhuén sau thué nam 2020. Két qua nay 1a déang khich 1& cho su ¢ gang ctia toan thé Cong ty trong
hoan canh kho khan trén.

B. TO CHUC VA NHAN SU
1. Ban diéu hanh: Danh sach Ban diéu hanh Cong ty cu thé gdm 02 thanh vién.

1. Ho va tén: Ong LE HUU-THANG
Gi6i tinh: Nam.
Nam sinh: 1966
Chuc vu: Téng Giam doc
Ty & ¢6 phan: 0%

2. Ho va tén: Ba Phan Thi Thay Hoa
Gioi tinh: Nir
Nam sinh: 1977
Chuc vy: Ké toan Truong
Ty 1& ¢6 phan: 0%

2. Chinh sach lao djng:

Nhitng thanh cong ma Vinacafé Bién Hoa dat dugc hom nay déu dugc tao nén boi tai san quy gia
nhat, do chinh 1a nguon nhan luc c6 trinh d9, c6 tay nghé, dam mé cong viéc va ludn gan bo véi
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Cong ty du trai qua nhiéu giai doan khé khan. Nguoc lai, Cong ty ludn xdy dung vin héa doanh
nghiép va tao ra méi truong lam viéc ning dong, cong bang, thiic day thanh cong.

Tinh dén hét ngay 31/12/2021, Cong ty c6 270 can bd cong nhan vién, trong d6 c6 58 nit, chiém
21,48% lao dong toan Cong ty.

Veé diéu kién lam viéc:

Van phong, nha xudng cua Cong ty & ca 03 nha may déu rong rai, thoang mat, trang bi may moc
thiét bi hién dai tao diéu kién cho cédn bo cong nhan vién lam vi¢c va sang tao.

e D4i véi bo phan gian tiép san xuat (khdi vin phong), Cong ty thuc hién ché do 1am viéc
40h/ tuan; d6i vai khéi truc tiép san xuat to chirc lam viéc theo ca. Cong ty ludn tuan tha
cac quy dinh caa phap luat vé ngay, gid lam viéc, gio nghi ngoi tao diéu Kién cho can bo
cong nhan vién co thoi gian nghi ngoi hop 1y, gop phan nang cao hiéu qua cong Viéc.

e Céc hoat dong vin hoa, thé thao, giai tri duoc té chirc thuong xuyén nham tao sy thoai mai
va phan khai, vui tuoi trong can bd, cong nhan vién (hang nim Cong ty to chirc cho ngudi
lao dong di tham quan, nghi dudng tai cac dia diém du lich, t6 chirc cam trai cho doan vién
thanh nién, t6 chirc da ngoai cho cac chau thiéu nhi vao ngay Qudc té thiéu nhi,...).

e (Cong ty to chirc xe dwa don hang ngay cho cac nhan vién tai Thanh phé H6 Chi Minh lam
viéc tai Cong ty.

V& an toan lao dong: khi 1am viéc tai Cong ty, ngudi lao dong dugc cung cap day di cac trang thiét
bi bao hd lao dong, cac bién phép giit an toan va vé sinh noi lam viéc, moi trudong tdt dé lam viéc.
Cong ty thuong xuyén thyc hién hudn luyén doi ngii ngudi lao dong vé hanh vi an toan lao dong
khi méi chinh thirc gia nhap Cong ty va trong sudt qué trinh lam viéc. Trong nam 2021, bo phan
An Toan- strc khoe- moi trudng ciia Cong ty da t6 chirc huan luyén 10.000 gid vé an toan lao dong,
phong chay chira chay, so cap ctru cho ngudi lao dong.

Vé bao hiém va phc lgi: Cong ty tham gia ddy di ché d6 Bao hiém xa hoi va Bao hiém y té, mua
thém Bao hiém tai nan 24/24 cho tit ca ngudi lao dong. Ngoai ra dbi v6i can bd nhan vién cap
chuyén vién trg 1én, Cong ty c6 mua thém Bao hiém sirc khoe nham chim soc sitc khoe nhan vién
t6t hon. Mdi nam, Cong ty déu t6 chirc tham quan nghi mat trong nudc it nhét 1 1an, kham sirc khoe
va kham bénh nghé nghiép cho ngudi lao dong dinh ky.

C. TINH HINH THUC HIEN DU AN PAU TU’: khéng cé.
D. TINH HINH TAI CHINH

Y Len Nam 2021 | Nam 2020 % tang/

STT Chi tiéu VD) | (6 VND) %o giﬁlgn
1 | Tong gia tri tai san 1.946 2.132 -9%
2 | Doanh thu thuin 2.217 2.901 -24%
3 | Loi nhuan tir hoat dong kinh doanh 548 902 -39%
4 | Két qua hoat dong khac 0 (0) -164%
5 | Loi nhun trude thué 549 902 -39%
6 | Loi nhun sau thué 429 721 -41%
2 | Loi nhuan sau thue phan bo cho 429 724 -41%

Co6 dong cong ty
8 | Ty 1é loi nhuan tra ¢ tirc 250% - -
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o =
STT Chi tiéu Nim 2021 | Nam 2020 | 7° tang/
giam

Chi tiéu vé kha ning thanh toan
+He¢ sé thanh toan ngén han: (TS ngén han/ 2,21 2,58 -14%

1 | No ngan han)
+ He s0 thanh toan nhanh: (TS ngan han- 1,87 2,20 -15%
hang ton kho)/ng ngan han
Chi tiéu vé co ciu vbn

2 | + Hé s6 no/ tong tai san 35% 30% 5%
+Hé s6 no/vén chu sd hiru 54% 42% 12%
Chi tiéu vé nang lyc hoat dong
+Vong quay hang ton kho = gia von hang 7,07 9,02 -22%
ban/hang ton kho binh quan
+Doanh thu thuan/ tong tai san 1,09 1,33 -18%
Chi tiéu vé kha nang sinh 10i

3 | + H¢ s6 loi nhugn sau thué/ doanh thu thuan 19% 25% -6%
+He s6 loi nhuan sau thué/ vén chi sé hitu 31% 49% -18%
+Heé sb loi nhgén tr hoat dong kinh doanh/ 25% 31% -6%
doanh thu thuan
+ Heé sb loi nhudn sau thué/ tong tai san 21% 33% -12%
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E. CO CAU CO DPONG
% CO PHAN

Tong s6 ¢6 phan 26.579.135
Loai ¢ phan C6 phan phd thong
S6 lugng cb phiéu dang luu hanh 26.579.135
S6 lwong ¢ phiéu quy Khong c6

% CO CAU CO DPONG

- Téng sb cb dong cuia Cong ty: 390 cd dong (theo Danh sach cd déng gan nhit dé thyc hién
quyén tham dy Pai hoi ddng cd dong thudng nién nam 2022, chét ngay 10/3/2022 bai Trung
tam luu k¥ chimg khoan chi nhanh H6 Chi Minh) nam gitr 26.579.135 ¢6 phan ciia Cong
ty.

- Co ciu co dong:
Trong 390 ¢6 dong, c6 310 ¢b dong 1a ca nhén, td chirc trong nudc va 80 ¢b dong 1a c4 nhan,
t6 chirc nude ngoai véi s6 lwong ¢d phan cy thé nhu sau:
e Trong nudc: 26.403.377 ¢6 phan
o Nudc ngoai: 175.758 ¢6 phan

- Co déng l6n: Cong ty c6 01 ¢6 dong 16n, bao gom:

STT Tén c6 dong S6 ¢6 phan sé hiru Tilé

1 | Cong ty TNHH MTV Masan Beverage 26.257.975 98,79%

02

% Giao dich ¢6 phiéu quy: khong c6.
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F. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOQI CUA CONG

TY

San pham an toan, bdo v€ mdi trudong va moi quan tam xa hdi ludn 1a tiéu chi quan trong cta

Cong ty trong sudt qua trinh kinh doanh. Ddi v6i Vinacafé Bién Hoa, chung ti ludn xac dinh
Cong ty chi co thé phat trién bén virng khi biét két hop ting trudng kinh té, san xuét kinh doanh

két hop vdi bao vé moi truong va thuc hién trach nhiém xa haoi.

Bén canh muc dich san xuét, Cong ty ludn dat trach nhi€ém bao v¢ moi truong 1én wu ti€n hang

dau. Trong sudt thoi gian hoat dong, Vinacafé Bién Hoa ludn chip hanh tdt ¥ thirc bao vé moi
truong theo diing quy dinh cia phap luat va 1a thanh vién ctia Hoi bao v¢ thién nhién — moi
truong tinh nha.

1. Tac dong lén méi truong:

Hé s6 phat thai khi nha kinh tryc tiép va gian tiép (bao gom hé s CO2, CHa, N20): 10.18
ton/ton.
Céc sang kién va bién phap giam thiéu phat thai khi nha kinh:
= S dung ngudn nang luong tiét kiém, hidu qua.
= P4i véi chat thai ran sinh hoat va cong nghiép, Cong ty giao cho don vi ¢6 chirc
ning thu gom va xir 1y hoic tai ché, Ddi véi chét thai nguy hai, Cong ty thuc hién
viéc luu trir theo dang quy dinh va giao cho don vi ¢6 chitic nang xtr 1y.
= Quan Iy va thyc hién quan tric khi thai phat ra tir hoat dong san xuat cia Cong ty
theo dung quy dinh.

2. Quan ly ngudn nguyén vat ligu:

Téng chi phi mua nguyén vat lidéu dugc sir dung dé san xuat va dong goi cac san pham:
1.395.741.661.930 dong.

Cong ty co chinh sach st dung tiét kiém ngudn nguyén liéu dau vao, st dung nguyén liéu
mot cach hop 1y trong qua trinh san Xuat.

Tai sir dung nguyén vat liéu du thira, khong sir dung: ky két Hop dong véi don vi thu
gom bé ca phé dé san xuat phan bén; sir dung vo trau ca phé dua vao 16 hoi Biomass dé
dot.

3. Tiéu thu nang lwgng (dién, nudec,...):

Téng luong dién str dung trong ndm 2021: 7370.406 KWh, ngudn cung cap: Cong ty
TNHH MTV Bién lec Bong Nai.

Téng luong nudc sir dung trong ndm 2021: 151.326 m®, ngudn cung cap: Cong ty cb
phan cap nuéc Dong Nai.

Ngudn ning luong tiét kiém duoc thong qua cac sang kién sir dung nang lwong hiéu qua.
Cong ty ludn dé cao va yéu cau toan bo can bd cong nhan vién trong Cong ty thuc hién
chinh sach tiét kiém nudc trong sinh hoat va san xuat, Hién nay, mot phan luong nuéc
thai ra tai nha may Long Thanh sau khi dugc xur ly dat chuén A d3 duoc st dung dé tuoi
cay trong khudn vién nha may.

Kiém soat ngudn ning lwong chit ché, danh gia ngudn ning luong hién tai va dé ra cac
giai phap str dung tiét kiém nguon ning lugng bang viéc xay dung, duy tri va ludn cai
tién Hé théng quan 1y ngudn ning lugng 1SO 50001:2018.
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4. Tuén thi phap luit vé bao vé méi truong:
-S4 lan bi xir phat vi pham do khong tuan tha luat phap va cac quy dinh vé moéi truong:
khong co.
- Téng sb tién do bi xu phat vi pham do khong tuan thi luat phap va cac quy dinh vé méi
truong: khong co.

5. Bao céo lién quan dén trach nhiém ddi véi cong dong dia phwong:
- Trong nam 2021, VCF két hop cing Cong ty me Masan da thuc hién nhiéu hoat dong
huéng vé cong dong trong dia phuong ciing nhu ung hd cac thiét bi y té cho tuyén dau
gop stc cong tac phong chdng dich Covid 19 véi tong chi phi hon 200 triéu dong.
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PHAN 3: '
BAO CAO CUA TONG GIAM POC

Béo cao thuong nién nam 2021 | 24



TAM NHIN
Luén luén doi méi dé cach mang héa cdch thwéng thirc ca phé ciia hang trigu ngwoi Viét Nam
va toan thé giéi véi ly ca phé nguyén ban ngon djc ddo kiéu Viét Nam.

| A. TONG KET TINH HINH KINH DOANH NAM 2021

Trong tinh hinh dai dich COVID-19 dién bién phirc tap, nam 2021 1a mot nim day kho khan
ctia nén kinh té thé gisi va Viét Nam. Vinacafé Bién Hoa ciing chiu anh hudng boi dai dich
thé hién qua doanh s ban hang giam so véi nam 2020 va so v&i ké hoach. Tuy vay, voi rat
nhiéu nd lyc tir d6i ngii ban hang & tuyén dau va nd lyc tdi wu hoa, tiét giam chi phi cua
khéi cung tmg, chiing ta da duy tri va giit viing tinh hinh hoat dong san xuét kinh doanh dé
vuot qua dai dich, dién hinh quy 4/2021 Céng ty dat doanh thu 1009,7 ty ddng, ting 6,3%
S0 voi cung ky ndm 2020.

Véi nhitng kinh nghiém quy bau tich lity duoc tir dai dich va nén kinh té mé cira tro lai, Ban
Giam dbc Cong ty ky vong doanh sb s& tang trudng tro lai trong nam 2022.

Dvt 2020 2021 % 2021/2020
Doanh thu thuin Ty dong 2,901 2,217 (684) -24%
Lo¢i nhuan sau thué Ty dng 724 429 (295) -41%

phén b cho cé déng Cong ty

K& hoach Thuc % K& hoach/Thuc

2021 (*)  hién 2021 hién 2021
Doanh thu thuin Ty dong 2,900 2,217 -683 -24%
Loi nhuén sau thué

2 Y N - -400
phén bo cho co dong Cong ty Ty dong v e 2al O
2.900 2901 PHAN BO CHO cO PONG CONG TY

710 724

429

I————

Ké hoach 2020 2021 Ké hoach 2020

|———
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Mgt sé diém néi bdt trong hoat dong kinh doanh nam 2021:

1. Tiép tuc mo hinh “xdy dung thwong hiéu” phan phdi thong qua hé thong phan phdi
chuyén biét va rong 16n caa Masan Consumer cho thay nhing vu diém vuot troi vé kha
nang phan phdi nhit 1a & ving néng thon trén ca hai phuong dién bao phu rong va toc
do tiép can thi trudng nhanh chong.

2. Cacsan phém chu lyc Vinacafé, Wake Up Sai gon, Wake-up 247 tiép tuc duy tri vi thé,
1a try cot gitip cong ty ding virng trong mot nam day kho khan do dich bénh. Cac san
phém m&i duoc ra mét trong nam qua va nhan dugc Sy doén nhan tich cuc cua nguoi ti€u
dung: Wake up Ca phé hoa tan den da Viét Nam; Wake up Ca phé hoa tan nau da Viét
Nam; Sira hat ngii cdc B’fast loai it dudng; Thuc pham b sung — Nudc ting luc vi ca
phé Wake -up Coffee 247 loai it duong.

3. Ty dong hoa may moc va dau tu day chuyén cong nghé san Xuat.
4. Tbi wu héa ngudn tién nhan rdi lam gia tang loi nhuan tai chinh.

5. Thuc hién thanh cong ké hoach 3T dé duy tri hoat dong san xuat kinh doanh vuot qua
dai dich.

6. Niam 2021, Vinacafé Bién Hoa vinh dy 5 lan lién tiép dat Doanh nghiép TOP 10 Cong
ty uy tin nganh thyc phdm d6 udng; duoc chitng nhan 1a doanh nghiép c¢é san pham dat
thwong hiéu québc gia cho giai doan niam 2021-2022 va day 1a 1an thir 7 lién tiép dugc
cong nhan; cing nhiéu giai thuéng, ching nhan uy tin khac.

7. Vinacafé ludn cap nhat va duy tri cac hé théng quan 1y va chat luong tién tién nhu: BRC,
FSSC 22000, I1SO 14001:2015, ISO 50001:2018, ISO 45001:2018, SA 8000:2014,
FDA, Halal dé sin sang cho viéc tham nhap cac thi truong kho tinh, yéu cau cao nhu
EU va Bic My.

| B.MUC TIEU KINH DOANH NAM 2021
Nam 2022 nhitng kinh nghiém quy bau tich liy duoc tir dai dich, nén kinh té Viét Nam mo
ctra va phuc hdi tro lai 1 co hoi cho sy ting trudng cua cac nganh hang néi chung va cho
nganh hang d6 ubng nodi riéng. Theo d6, Ban diéu hanh dé xuit muc tiéu cho nim 2022 nhu

sau:
Doanh thu thuan Ty déng 2.500 2.900
Loi nhuan sau thué TNDN Ty ddng 500 600
Loi nhuan sau thué TNDN Ty déng 500 600
phan bd cho ¢6 dong Cong ty
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| C.CHIEN LUO'C KINH DOANH NAM 2022

1. Dit trong tAm vao viéc dot pha, sang tao trong viéc phat trién san pham maéi, dap ung
“cdc nhu cau chiea dwoc théa man” cla ngudi Viét Nam,

2. Giir virng vi tri dn dau trong nganh ca phé hoa tan véi hai nhén hiéu cha luc 1a Vinacafé
va Wake-Up.

3. Xay dung nudc tang luc vi café Wake-up Coffee 247 tré thanh cot tru tang trudng chinh
ctia nganh dd ubng thong qua viée xay dung thuong hiéu va gia ting do phu.

4. Tham nhap sau rong hon va md rong danh muc san pham cho thi truong xuat khau

5. Tbi da hoa cong suat va ning luc san Xut caa cac nha may café hoa tan dé tbi wu gia
thanh va nang cao bién 14i gop. Tim hiéu, tng dung céng nghé méi dé nang cao ty 18
thu hoi trong qué trinh san xuét.

6. Dat trong tdm vao nguoi ti€u dung thong qua 3 ton chi Affordability, Availability &
Assurance of Quality — Gia ca hop 1y, tiép can duoc ngudi tiéu dung moi lac, moi noi
va dam bao chat luong.

Cdc san pham méi dwoc ra mdt trong ndam 2021

VINACAFE

NG ¢3¢ DINH DUGNG

S

the wake‘ug

cA PHE|
[ NAUBA
NA
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I- BAO CAO TINH HINH HOAT PONG NAM 2021
1. Danh gia tinh hinh hoat d¢ng ctia cong ty trong nam 2021

Vinacafé Bién Hoa di dat duoc két qua kinh doanh kha quan:
> Doanh thu thuan 2.217 ty dong, twong dwong 76,45% so v&i ké hoach va giam 24% so
v6i doanh thu thuan nam 2020.
> Loi nhuan thuan sau thué phan b cho c6 déng cong ty dat 429 ty dong, twong duong
60,42% so vai ké hoach va giam 40% so véi loi nhuan sau thué nam 2020.

2. Panh gia hoat dong caa Hai ddong Quan tri:.

- Nam 2021, Hoi dong Quan tri di hoat dong tich cuc, tuan thi dung cac quy dinh tai
Diéu I¢ Cong ty cling nhu phap luat lién quan trong cong tac to chic hoat dong, thé hién
vai tro quan tri, giam sat cua minh. Hoi déng Quan tri déng hanh sét sao cung Ban Gidm
dbc va kip thoi dua ra cac quyét dinh, chi dao hiéu qua vé san xuat, kinh doanh trudc
nhitng thay d6i vé chinh sach phong chong dich cta chinh quyén dia phuong giup Cong
ty hoat dong on dinh, thuc day hiéu qua qua trinh hién thuc hoa cac dinh hudng chién
lugc ciing nhu ké hoach kinh doanh d3 dé ra, tan dung tét co hoi tir nhitng thay doi cua
thi truong do ngoai canh tac dong.

- Trong nim qua, cac thanh vién Hoi ddng Quan tri v4i chuyén mén va kinh nghiém lam
viéc ciia minh déu c6 nhitng dong gop hiéu qua, tich cuc va kip thoi cho hoat dong
chung caa Hoi dong Quan tri.

3. Panh gia cia Hoi ddng Quan tri vé hoat déng ciia Ban giam ddc Cong ty.

- Niam 2021 12 mot nim san xuat, kinh doanh kho khan, Téng Giam déc va Ban diéu hanh
ludn kip thoi cap nhat, dy bao nhimng khé khin, vueéng méc kién nghi va xin y kién chi
dao cua Hoi ddng Quan tri; tap trung cha dong nghién ctru cac giai phap cai tién ky
thuat, sap xép lai day chuyén san xuat, bé tri ngudn nhan luc phu hop, tiét kiém nguyén
nhién liéu dau vao cho san xuat, cai tién bao bi san xuat; chii dong san xuit hang hoa
dam bao 6n dinh ngudn cung ra thi truong ngay ca thoi diém cao diém nhat.

- Trong qua trinh quan 1y diéu hanh san xuat, kinh doanh, Ban diéu hanh luén than trong
va tudn tha cac quy dinh cta Phap luat, Diéu 1é Cong ty, phu hop cac chinh sach chung
cua Tap doan va trién khai thyc hién day di, c6 hiéu qua Nghi quyét Pai hoi dong Co
dong, Hoi dong Quan tri.

I1- KE HOACH HOAT DONG NAM 2022

Muc tiéu nam 2022

Thip ‘ Cao
Doanh thu thuin Ty dong 2.500 2.900
Lgi nhuin sau thué TNDN Ty dong 500 600
Lq’i nhgz,’in sauxthllé TNADN Ty déng 500 600
phén bo cho co dong Cong ty
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Cic dinh hwéng chién hrgc:

e Dat trong tam vao viéc dot pha, sang tao trong viéc phat trién pham mai, dap ung “cac nhu
cau chwa duoc thoa man” cua ngudi Viét Nam

e Dy manh nganh hang nudc giai khat dya trén san pham chii lyc 13 ca phé.

e Céc san pham ca phé, tir ca phé, cac san pham thuc pham va d6 udng méi khac s& 1a nhiing
d6t pha trong viéc tao ra cac nhu ciu méi va sé hiru nhitng thanh qua tir viéc xay dung thuong
hiéu va dap tng nhu cau cua ngudi tiéu dung.
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A. HOI PONG QUAN TRI

1. Thanh vién va co cAu thanh phan Hgi dong Quan tri:

Tén thanh vién Niam sinh  Chirc vu

S6 c6 phan  TY 1¢ co phan sé hiru (*)

Pham Hong Son 1963

26.257.975  98,79% (dai dién cho cé dong

Cong ty TNHH MTV Masan
Beverage)
Truong Cong 1973 Thanh vién 0%
Thing (tir nhiém tir
01/9/2021)
Nguyén Hoang 1963 Thanh vién 0%
Yén
Ho6 Thuy Hanh 1971 Thanh vién 0%
Huynh Cong Hoan 1972 Thanh vién 0%

(%) diea trén tong s6 cé phan dang luu hanh tinh dén ngay 31/12/2021.

2. Chirc danh ma cdc thanh vién Hoi dong Quan tri nim giir tai cic cong ty khac.

Tén thanh vién Chirc vu

Tén Cong ty

PHAM HONG SON  Ph6 Tong Giam doc

Cong ty C6 phan Hang tiéu dung
Masan

Cha tich Hoi dé)ng Quan tri

Cong ty C6 phan Nudc khoang Vinh
Hao

Chu tich Cong ty Cong ty TNHH MTV Cong nghiép
Masan

Chu tich Cong ty Cong ty TNHH MTV Cong nghé
Thuc pham Viét Tién

Chu tich Cong ty Cong ty TNHH MTV Masan HD

Chu tich HDQT Cong ty C6 phan Thuong mai Dich
vu va San xuat Kréngpha

Chu tich Cong ty Cong ty TNHH MTV Masan MB

Chu tich HDQT Cong ty Co phan Masan Jinju

Chu tich Cong ty Cong ty TNHH MTV Masan HG

Pho6 Tong Giam doc Cong ty TNHH

MasanConsumerHoldings

Chu tich Cong ty va Giam doc

Cong ty TNHH MTV Masan
Beverage

Chu tich Cong ty va Giam ddc

Cong ty TNHH MTV Thuc pham
Masan

Chu tich Cong ty va Giam doc

Cong ty TNHH Masan HPC

Chu tich Cong ty va Giam doc

Cong ty TNHH Masan Innovation

Chu tich Cong ty va Giam ddc

Cong ty TNHH Hi-Fresh

Chu tich Cong ty va Giam ddc

Cong ty TNHH Gidt ui chuyén
nghi¢p Joins Pro

Giadm doc

Coéng ty TNHH MTV Masan Brewery
HG
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NGUYEN HOANG

YVEN Thanh vién HDQT Cong ty Co phan Masan
Thanh vién HDQT Cong ty Co phan Tap doan Masan
Thanh vién HDQT va Pho Cong ty Co phan Hang tiéu dung
TGDb Masan
Thanh vién HDQT Cong ty Co phan bot giat NET
Chu tich HDQT Cong ty Co phan Masan PQ
Chu tich HDTV Cong ty TNHH Cat Trang
) A Cong ty TNHH Mot thanh vién Nam
Chu tich Cong ty Naur Phit Quéc
A Y Cong ty TNHH
Ph6 Tong Gidm doc MasanConsumerHoldings
Chu tich Cong ty Cong ty TNHH Masan Long An
HO THUY HANH Truéng Ban kiém soat Cong ty Co phan Masan Jinju
Kiém soat vién Cong ty TNHH MTV Masan HD
Thanh vién HDQT C(3ng ty C6 phan Nudce khoang Vinh
Hao
HUYNH CONG e AT ..« Congty Co phan Hang tiéu dung
HOAN Ph6 Gidm doc Phong Phép ché Masan

3. Hoat dong ciia cac tiéu ban Hoi dong Quan tri: khong co.

4. Hoat dong ciia Hoi dong Quan tri:

- Hoi dong Quan tri duoc Pai hoi ddng co dong bau gom 05 thanh vién (trong d6 c6 01 thanh
vién da tir nhiém ké tir ngay 01/9/2021) dé thuc thi cac quyét dinh cua Pai hoi dong cb
dong, giam sat, hoach dinh cac chién lugc san xuat, kinh doanh phét trién Cong ty va chi

da0 sat sao Ban Giam ddc Cong ty thuc hién.

- Trong nam 2021, H6i dong Quan tri da c6 nhirng hoat dong noi bat:
=  Thong qua cac cudc hop dinh ky va dot xuit di ban hanh tong cong 12 Nghi
quyét/Quyét dinh dé kip thoi giai quyét dam bao hoat dong san xuét kinh doanh hang
ngay ctia Cong ty, bao gom:

S6 Nghi quyét Ngay ban Noi dung quyét dinh
hanh

Chét danh sach cd dong (ngay ding ky cudi cung) dé
01/2021/NQ-HPQT  08/02/2021 tham du Dai hoi Bong fé(dgnz thu(‘%ngynién nam Z2)21
02/2021/NQ-HPQT  24/3/2021 Phé‘ duyé?‘i cac van de trinh Pai hoi dong co dong

thuong nién 2021

- Phé duyét viéc thanh 1ap Ban kiém toan noi bo cua
03/2021/NQ-HPQT Cong ty. o .

31/3/2021 . Phé duyét va ban hanh Quy ché kiém toan noi bo,
Quy trinh kiém toan ndi bo cua Cong ty.

04/2021/NQ-HPQT  14/4/2021  Thay ddi ngudi quan 1y va dai dién phap luat
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Ban hanh quy ché hoat dong cua UBKT, bo nhiém

05/2021/NQ-HbQT  14/4/2021 thanth vién UBKT
06/2021/NQ-HPQT  01/6/2021  Mién nhiém chtc danh Pho Téng Giam déc
Chap thuan cho Cong ty giao két va thuc hién cac giao
07/2021/NQ-HPQT  05/7/2021  dich phai sinh gia ca hang hoéa vdi Ngan hang
MBBank.
Phé duyét viéc ong Truong Cong Thang tir nhiém khoi
08/2021/NQ-HPQT  01/9/2021  chttc danh Thanh vién HPQT cta Cong ty trudc
nhiém ky.
- Mién nhiém chic danh Thu ky Cong ty.
09/2021/NQ-HPQT  17/9/2021 - B4 nhiém chirc danh Ngudi phu trach quan trj Cong
ty kiém Thu ky Cong ty
- Phé duyét ban hanh ban sira d6i 1an 1 Quy ché Kiém
toan NOi bd va Quy trinh kiém toan noi bo.
10/2021/NQ-HPQT ~ 13/10/2021 Thanh 1ap Phong Kiém toan ngi bo.
- Phé duyét ké hoach kiém toan noi bo nim 2021.
11/2021/NQ-HPQT  06/12/2021  Phé duyét tam wng c6 tirc nim 2021 bang tién
Thong qua ban sira doi lan thir nhat cua cac Quy ché
12/2021/NQ-HPQT  22/12/2021 noi bo: Quy ché dan chu & co so tai noi 1am viéc; Quy

ché hoi nghi ngudi lao dong; Quy ché ddi thoai dinh
Ky tai noi lam viéc

Nho duoc cung cip thong tin day du va kip thoi va tham gia day da cac cudc hop ciing
nhu trao d6i thong tin thudng xuyén, cac thanh vién Hoi ddng Quan tri khong tham gia
diéu hanh/doc 1ap da c6 nhitng déng gop khach quan trong viée ra cac quyét dinh quan
trong, anh huong truc tiép dén két qua kinh doanh ngan han va cac chién luoc phat trién
trong dai han cua Cong ty.

Hoi ddng Quan tri da thuong xuyén giam sat va dam bao hoat dong cia Tong Giam doc
va cac can bo quan 1y khac ludn tudn tha cac quy dinh caa phap luat hién hanh, Diéu 1¢
va cac quy ché cia Cong ty, ddng thoi chap hanh cac Nghi quyét cua Pai hoi dong Co
dong, cac Nghi quyét va Quyét dinh cia Hoi dong Quan tri Cong ty.

Khéng co giao dich giita Cong ty v6i cac thanh vién Hoi dong Quan tri trong nim qua.
Hoi dong Quan tri hoat dong khong c6 thu lao.

B. BAN KIEM SOAT/UY BAN KIEM TOAN

1. Danh sach va co ciu thanh phian Ban Kiém so4t/Uy ban kiém toan:

1.1 Trudc ngay 14/4/2021, Cong ty hoat dong theo md hinh quan tri: Dai héi Déng Co dong, Hoi
dong Quan tri, Ban Kiém soat va Tong Giam dbc. Ban Kiém soat Cong ty nhiém ky 2020-2025

bao gém 03 thanh vién bén dudi:
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Tén thanh vién Nam Chirc vu S6 c6 phan Ty 1¢ co phan sé hiru (*)

sinh
Huynh Thién Phu 1981 Truong Ban 0 0%
Nguyén Thanh Luan 1985 Thanh vién 0 0%
Mai Van Cuong 1986 Thanh vién 0 0%

(%) diea trén tong sé cé phan dang luu hanh tinh dén ngay 31/12/2021.

1.2 K& tir ngdy 14/4/2021, Pai hoi dong cd dong quyét dinh thay doi co ciu td chirc ciia Cong ty
thanh Dai hoi Bong C6 dong, Hoi dong Quan tri (gdm Uy Ban kiém toan truc thudc Hoi dong
Quan tri) va Tong Giam ddc, do d6 toan b thanh vién Ban kiém soat duoc mién nhiém.

Uy ban kiém toan 1 co quan chuyén mén truc thudc Hoi ddng Quan tri bao gom 02 thanh vién
Hoi ddng quan tri doc lap, khong diéu hanh sau day:

Tén thanh vién Nim sinh  Chire vu S6 ¢6 phan  TY 1é c6 phan sé hiru (*)
Ho6 Thiy Hanh 1971 Chu tich 0 0%
Huynh Céng Hoan 1972 Thanh vién 0 0%

(*) diea trén tong sé cé phan dang luu hanh tinh dén ngay 31/12/2021.

2. Hoat dong ciia Uy ban kiém toan trong nim 2021:

- Gidm sat tinh trung thuc cua céac bao cdo tai chinh Cong ty;

- Ra soat hé théng kiém soat ndi bo va quan 1y rui ro.

- Rasoat giao dich véi ngudi co lién quan thudc tham quyén cua Hoi dong Quan tri hodc Pai
hoi ddng c6 dong va dua ra khuyén nghi vé nhitng giao dich can c¢6 sy phé duyét cia Hoi
d6ng Quan tri hodc Pai hoi dong c¢d dong.

- Giam sat Phong kiém toan ndi bo cia Cong ty.

- Xem xét, phé duyét Bao cdo két qua kiém toan nodi b Cong ty thang 12/2021 trude khi trinh
Hoi ddng Quan tri.

C. GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI PONG QUAN TRI, BAN
KIEM SOAT
1. Lwong, thwéng, thu lao ciia cic thanh vién Hoi dong Quan tri, Ban Kiém soat trong nim
2021:

Cac thanh vién Hoi déng Quan tri, ny ban kiém toan, Ban kiém soat trong nam 2021 hoat dong
khong c6 thu lao.

2. Giao dich co phiéu ciia ngwdoi ndi by va ngudi co6 lién quan ctia ngudi ndi bo: khong co.

3. Cac giao dich khac (cac giao dich ciia c¢6 dong ndi bd/cé dong 16m va ngudi lién quan voi
Cong ty):

e Giao dich giita Cong ty voi cong ty ma thanh vién Hoi ddong Quan tri, thanh vién Ban Kiém
soat, Tong Giam ddc diéu hanh da va dang 1a thanh vién sang 1ap hoic thanh vién Hoi dong
Quan tri, Téong Giam dbc diéu hanh trong thoi gian ba (03) nim trd lai day:

Trong 03 nim gan day, Cong ty da phat sinh cic giao dich mua ban hang hoa, nguyén vat
lieu noi by, tai san ¢b dinh, chia sé chi phi, cho vay, nhan bao lanh, xtc tién thuong mai,
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chuyén giao quyén sir dung nhén hiéu véi cac cong ty ma thanh vién HDQT, Téng Giam
dbc d3 va dang 1 thanh vién HPQT, Giam ddc.

Nam Bén lién quan Mobi quan h¢ véi Cong ty

2019 Congty C6 phan Hang tiéu dung Thanh vién HPQT cuia Cong ty 1a Chu tich
Masan HDQT cta Bén lién quan
Cong ty TNHH Mot thanh vién Cong  Thanh vién HDQT cua Cong ty 1a chu tich
nghiép Masan Cong ty cua Bén lién quan
Cong ty C6 phan Nu6c khoang Vinh ~ Thanh vién HPQT cta Cong ty 1a Thanh vién
Hao HDQT cta Bén lién quan
Cong ty TNHH Mot thanh vién Masan Thanh vién HDQT cua Cong ty 1a chu tich
HD Cong ty cua Bén lién quan
Cong ty TNHH Mot thanh vién Masan Thanh vién HPQT cta Cong ty 1a chu tich
MB Cong ty cua Bén lién quan
Cong ty TNHH Mot thanh vién Masan Thanh vién HPQT cta Cong ty 1a chu tich
HG Cong ty cua Bén lién quan
Cong ty Co phan Nuéc khoang Quang  Thanh vién HPQT cua Cong ty 1a Thanh vién
Ninh HDQT cua Bén lién quan

R I Thanh vién HPQT cua Cong ty la Chu tich

Cong ty €6 phan Masan PQ HDBQT cua Bén lién quan

2020 Congty Co6 phan Hang tiéu ding Thanh vién HPQT cutia Cong ty 1a Chu tich
Masan HDBQT cua Bén lién quan
Cong ty TNHH Mot thanh vién Cong  Thanh vién HPQT cta Cong ty 1a chu tich
nghi¢p Masan Cong ty cua Bén lién quan
Cong ty Co phan Nuéc khoang Vinh ~ Thanh vién HPQT cua Cong ty 13 Thanh vién
Hao HDQT cua Bén lién quan
Cong ty TNHH Mot thanh vién Masan  Thanh vién HPQT cua Cong ty la chu tich
HD Cong ty cua Bén lién quan
Cong ty TNHH Mot thanh vién Masan  Thanh vién HPQT cua Cong ty la chu tich
MB Cong ty cua Bén lién quan
Cong ty TNHH Mot thanh vién Masan Thanh vién HDQT cua Cong ty 1a chu tich
HG Cong ty cua Bén lién quan
Cong ty TNHH Mot thanh vién Masan  Thanh vién HPQT cua Cong ty 1a Thanh vién
Brewery Distribution HDQT cua Bén lién quan
Cong ty TNHH Mgt thanh vién Cong  Thanh vién HPQT cua Cong ty la chu tich
nghé Thuc pham Viét Tién Cong ty ctia Bén lién quan
Congty Coprinasm iy ik En FIDQT i Cong iy Thih i

R .l Thanh vién HPQT cua Coéng ty 1a Thanh vién

Cong ty CP Bot giat NET HDQT cua Bén?ién quan =

2021 Congty C6 phan Hang tiéu dung Thanh vién HPQT cua Cong ty 1a Chu tich

Masan

HDQT cua Bén lién quan

Cong ty TNHH M6t thanh vién Cong
nghi¢p Masan

Thanh vién HDPQT ctia Cong ty la chu tich
Cong ty cua Bén lién quan
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Cong ty C6 phan Nudc khoang Vinh ~ Thanh vién HDQT ciia Cong ty 1a Thanh vién

Hao HDQT cta Bén lién quan

Cong ty TNHH Mot thanh vién Masan Thanh vién HPQT cua Cong ty 1a chu tich
HD Cong ty cua Bén lién quan

Cong ty TNHH Mot thanh vién Masan Thanh vién HDQT cua Cong ty 1a chu tich
MB Cong ty cua Bén lién quan

Cong ty TNHH Mot thanh vién Masan Thanh vién HDQT cua Cong ty 1a chu tich
HG Cong ty cua Bén lién quan

Cong ty C6 phan Café De Nam Cong ty con

e Giao dich giita Cong ty v6i cong ty ma ngudi co lién quan cua thanh vién Hoi ddng Quan
tri, thanh vién Ban Kiém soat, Tong Gidm ddc diéu hanh 14 thanh vién Hoi dong Quan tri,
Téng Giam dbc diéu hanh: khong co.

e  Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai loi ich vat chat hoac phi vat chat
@i vé6i thanh vién Hoi ddng Quan tri, thanh vién Ban Kiém soat, Tong Giam d6c diéu hanh:
khong co.

Bao céo thuong nién nam 2021 | 37



PHAN 6:

Bao cao tai chinh hop nhat cho nim két thiic ngay 31 thang 12
nam 2021

Pon vij kiém toan: Cong ty TNHH KPMG Viét Nam
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Cong ty C6 phin VinaCafé Bién Hoa
Thong tin vé Cong ty

Gidy Chirng nhén
Ping ky Doanh nghiép sé 3600261626 ngay 29 thang 12 nam 2004
Glay Chimg nhan Dang ky Doanh nghi¢p da dugc diéu chinh
nhleu 14n, va 1an gan diy nhat 13 vao ngay 7 thang 5 nam 2021.
Gidy Chimg nhéan Dang ky Doanh nghi¢p va cac gidy ching
nhan diéu chinh do S& Ké hoach va Dau tu Tinh Dong Nai cap.
Hi dong Quin tri Ong Pham Hong Son Chu tich
Ba Nguyén Hoang Yén Thanh vién
Ong Huynh Céng Hoan Thanh vién
Ba H6 Thity Hanh Thanh vién
Ong Truong Cong Thing Thanh vién
(dén ngay 1 thang 9 nam 2021)
Ban Giam doc Ong Le Huu - Thang Téng Giam déc
(tr ngay 14 thang 4 nam 2021)
Ong DPoan Qudc Hung Téng Giam doc
(dén ngay 14 thang 4 nam 2021)
Ong Nguyén Thanh Ting Pho Tong Giam doc
(dén ngay 1 thang 6 nam 2021)
Tru sé dang ky Khu Cong nghiép Bién Hoa 1
Phuong An Binh
Thanh phé Bién Hoa
Tinh Dong Nai
Viét Nam
Cong ty kiém toan Cong ty TNHH KPMG
Viét Nam
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Cong ty Cb phin VinaCafé Bién Hoa
B4o cao cua Ban Giam doc

Ban Giam ddc Cong ty C6 phan VinaCafé Bién Hoa (“Cong ty”) trinh bay bdo cio ny va bdo cio
tai chinh hop nhat dinh kém cua Cong ty va cong ty con (sau day dugc goi chung 1a “Tép doan”) cho
nam két thic ngay 31 thang 12 nam 2021.

Ban Giam déc Céng ty chiu trach nhi¢m 1ap va trinh bay trung thyuc va hop 1y bao céo tai chinh hgp
nhat theo cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh. Theo y kién cua Ban Giam déc
Cong ty:

(a) bao céo tai chinh hop nhat dugc trinh bay tir trang 5 dén trang 45 da phan anh trung thyc va hop
1y tinh hinh tai chinh hop nhét cua Tap doan tai ngay 31 thang 12 nam 2021, két qua hoat dong
kinh doanh hop nhét va luu chuyén tién té hop nhat cua Tap doan cho nam két thiic cing ngay,
phu hgp véi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac
quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay béo cao tai chinh; va

(b) tai ngay 1ap bao cao nay, khong co ly do gi dé Ban Giam dbc Cong ty cho rang Tap doan s&
khéng thé thanh toan cac khoan no phai tra khi dén han.

Tai ngay lap bao cao nay, Ban Giam doc Cong ty da phé duyét phat hanh bao cao tai chinh hgp nhét
dinh keém.

',’_"-:"I"':Z.4 N
A8 Thay,
/ [‘HNH'!T{ \,—
cO PHAN "-l".'-l g
ANACAFE |4}
|« VINACA " ) f
Ul’-i\’liﬂ:\ /&)
&%)

‘x‘ LTLH? 7- Thang
Tum{ Gidm dox

Ban Gidm doc

Tinh Ddng Nai, ngay 8 thang 3 nam 2022
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KPMG Limited Branch

10" Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BQC LAP

Kinh gtri cac Cé déng
Céng ty Cb phén VinaCafé Bién Hoa

Ching t6i da kiém todn béo cdo tai chinh hop nhét dinh kém clia Céng ty Cé phan
VinaCafé Bién Hoa (“Cong ty") va cdng ty con (sau day dwoc goi chung la “Tap
doan”), bao gém bang can déi ké toan hop nhét tai ngay 31 thang 12 nam 2021, bdo
céo két qua hoat dong kinh doanh hgp nhét va bao céo lwu chuyén tién té hop nhét
cho nam két thic clng ngay va cac thuyét minh kém theo dwoc Ban Giam déc Céng
ty phé duyét phat hanh ngay 8 thang 3 nam 2022, dwoc trinh bay tir trang 5 dén
trang 45.

Tréach nhiém cla Ban Giam déc

Ban Giam dbc Céng ty chiu trach nhiém lap va trinh bay trung thuc va hop ly bao
céo tai chinh hop nhét nay theo cac Chudn muc Ké toan Viét Nam, Ché d6 Ké toan
Doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh
bay bao cdo tai chinh, va chju trach nhiém vé kiém soét ndi by ma Ban Giam dbc
xéc dinh 1a can thiét @& dam bao viéc 1ap bdo céo tai chinh hgp nhat khdng cé sai
s6t trong yéu do gian 1an hay nhdm 1an.

Trach nhiém cia kiém toan vién

Tréach nhiém cla ching t6i la dua ra y kién vé bao cdo tai chinh hop nhét nay dua
trén két qua kiém todn cla ching téi. Ching tdi da thuc hién céng viéc kiém toan
theo cac Chudn myc Kiém toan Viét Nam. Cac chudn muc nay yéu cau ching toi
tuén thi chudn myc va céc quy dinh vé dao dirc nghé nghiép va lap ké hoach va
thyre hién cude kiém toan dé dat dugc sy dam bao hop ly vé viéc liéu bao céo tai
chinh hop nhét cé con sai sét trong yéu hay khong.

Céng viéc kiém todn bao gbm viéc thue hién céc thl tuc nham thu thap céc béng
chirng kiém toan vé cac sb liéu va cac thuyét minh trong béo céo tai chinh. Céc th
tuc duoc Iira chon dua trén xét dodn cla kiém toan vién, bao gém danh gia rii ro
c6 sai s6t trong yéu trong bdo céo tai chinh do gian Ian hodc nham lan. Khi thuc
hién céc danh gia rli ro nay, kiém todn vién xem xét kiém soét ndi bd clia Céng ty
lién quan téi viéc Iap va trinh bay bdo cdo tai chinh trung thue va hop ly nhdm thiét
ké cac thl tuc kiém todn phl hop véi tinh hinh thuc té, tuy nhién khéng nhdm muc
dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd clia Cong ty. Céng viéc kiém
todn cing bao gdm viéc danh gia tinh thich hop cla céc chinh sach ké toan duoc
&p dyng va tinh hop Iy clia cac woc tinh ké toan clia Ban Giam déc Céng ty, cing
nhu danh gia viéc trinh bay téng thé bao céo tai chinh.

Chung 16i tin ring cc béng chirng kiém todn ma ching t6i thu duoc la day dd va
thich hop 1am co sé& cho y kién kiém toan clia chung t6i.
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Y kién cuia kiém toan vién

Theo y kién clia ching téi, bdo céo tai chinh hop nhat da phan anh trung thuc va
hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét cla Céng ty Cé
phan VinaCafé Bién Hoa va cong ty con tai ngay 31 thang 12 nam 2021, két qua
hoat déng kinh doanh hop nhét va luu chuyén tién t& hop nhét clia Cong ty va cong
ty con cho nam két thic clng ngay, phi hop voi cac Chudn muc Ké toan Viét Nam,
Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén
viéc lap va trinh bay bao cdo tai chinh.

Chi nhanh Céng ty TNHH KPMG tai Thanh phé H& Chi Minh

/

oan sé: 21-01-00354/2-22-2

AFGUE Triéu Tich Quyén

ag-afan Dang ky Hanh nghé Gidy Chirng nhan Dang ky Hanh nghé
Kiém toa 25-2018-007-1 Kiém toan sé 4629-2018-007-2
Phé Téng Giam déc

Thanh phé H6 Chi Minh, ngay 8 thang 3 nam 2022
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Céng ty Co phan VinaCafé Bién Hoa va cong ty con
Bang cin doi ké toan hop nhit tai ngay 31 thang 12 nim 2021

TAI SAN

Tai sin ngin han
(100 =110 + 120 + 130 + 140 + 150)

Tién va cac khoin twong dwong tién
Tién ‘
Céc khoan tuong duong tién

Dﬁq tw tai chinh ngfm han
Pau tu nam gitr dén ngay dao han

Cic Khoan phii thu ngin han
Phai thu cta khach hang
Tra trude cho ngudi ban
Phai thu ngan han khac

Hang ton kho
Hang ton kho )
Du phong giam gia hang ton kho

Tai sdn ngan han khic
Chi phi tra trudc ngan han
Thue gia tri gia tang dugc khau trur

100

110
111
112

120
123

130
131
132
136

140
141
149

150
151
152

Thué va cac khoan phai thu tir Nha nuge 153

Maiu B 01 -

DN/HN

(Ban hanh theo Théong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Thuyét  31/12/2021
minh VND
1.496.987.596.788

6 1.124.040.455.859
14.040.455.859
1.110.000.000.000

400.000.000
400.000.000

130.526.111.432
7 125.667.638.470
972.863.400
8(a) 3.885.609.562
9 233.214.952.292
233.859.681.449
(644.729.157)

8.806.077.205
644.014.574
8.159.499.875
2.562.756

1/1/2021
VND

1.619.382.377.622

201.559.823.160
20.059.823.160
181.500.000.000

1.172.535.183.612
226.823.642.968
1.088.680.415
944.622.860.229

236.715.265.299
236.725.530.632
(10.265.333)

8.572.105.551
452.269.144
8.115.349.938
4.486.469

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bao cdo tai chinh hop nhdt nay

Bao céo thuong nién nam 2021

| 43



Céng ty Co phan VinaCafé Bién Hoa va cong ty con
Bang can doi ke toan hgp nhat tai ngay 31 thang 12 nam 2021 (tiép theo)
Miu B 01 - DN/HN

(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Tai san dai han
(200 =210 + 220 + 240 + 260)

Cic khoan phai thu dai han
Phai thu dai han khac

Tai san c6 dinh
Tai san ¢6 dinh hiru hinh
Nguyén gia
Gid tri hao mon liiy ké
Tai san ¢6 dinh v hinh
Neguyén gia
Gid tri hao mon liiy ké

Tai san dé dang dai han
Chi phi xay dung co ban d¢ dang

Tai sian dai han khac
Chi phi tra trude dai han
Tai san thué thu nhap hoan lai
Loi thé thuong mai

TONG TAI SAN (270 = 100 + 200)

Mi Thuyét
minh

X
SO

200

210
216

220
221
222

223
227
228

229

240
242

260
261
262
269

270

8(b)

10

11

12

13
14
15

31/12/2021
VND

448.590.081.493

5.000.000
5.000.000

410.952.552.471
410.766.986.178
1.106.258.448.684

(695.491.462.506) (631.126.894.713)

185.566.293
2.180.358.879
(1.994.792.586)

2.341.741.814
2.341.741.814

35.290.787.208
18.330.750.886

4.957.255.744
12.002.780.578

1/1/2021
VND

512.396.964.606

5.000.000
5.000.000

465.666.561.462
465.357.284.313
1.096.484.179.026

309.277.149
2.180.358.879

(1.871.081.730)

1.611.020.720
1.611.020.720

45.114.382.424
20.747.386.756

9.646.604.382
14.720.391.286

1.945.577.678.281

2.131.779.342.228

Cdc thuyét minh dinh kém la bg phédn hop thanh ciia bao cdo tai chinh hop nhdt nay
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Cong ty Cd phan VinaCafé Bién Hoa va cong ty con

Bing can doi ké toan hop nhit tai ngay 31 thang 12 nim 2021 (tiép theo)

Miu B 01 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

NGUON VON

NQ PHAI TRA (300 = 310 + 330)

No ngin han
Phai tra nguoi ban
Nguoi mua tra tién trudc
Thué phai njp Nha nudc
Chi phi phai tra
Phai tra ngin han khac
Vay ngan han
Quy khen thudng, phic loi

No dai han
Phai tra dai han khac

Thué thu nhap hodn lai phai tra

Du phong phai tra dai han

VON CHU SO HU'U (400 = 410)

Vén chii sé hiru
Von co phan

- Cfil phiéu ph{f théng c6 quyén

biéu quyet
Thang du von co phan
Quy dau tu phat trién

Loi nhudn sau thué chua phan phdi

- Lgi nhudn sau thué chwa phan phoi

lity ké dén cuoi nam trudc

- Logi nhudn sau thué chwa phan phoi

nam nay/nam tricoc

Loi ich ¢ dong khong kiém soat

TONG NGUON VON (440 = 300 + 400) 440

Ngudi lap:

/
Nguyen Thi Ngoc Tram
Ké toan Tong hop

1/1/2021
VND

633.342.602.272

628.116.929.272
162.459.760.504
1.019.768.792
99.562.489.090
23.075.152.579
3.724.116.743
317.243.744.106
21.031.897.458

5.225.673.000
279.450.000

4.946.223.000
1.498.436.739.956

1.498.436.739.956
265.791.350.000

265.791.350.000
29.974.241.968
213.510.848.947
1.002.800.069.975
279.198.484.714

723.601.585.261

(13.639.770.934)

Mi Thuyét  31/12/2021
s6  minh VND
300 683.087.147.133
310 676.081.729.395
311 16  241.745.846.803
312 8.475.585.334
313 17 37.302.741.587
315 18 40.516.912.540
319 19(a) 4.001.185.948
320 20  323.007.559.725
322 21.031.897.458
330 7.005.417.738
337 19(b) 279.450.000
341 14 2.109.532.988
342 4.616.434.750
400 1.262.490.531.148
410 21  1.262.490.531.148
411 22 265.791.350.000
411a 265.791.350.000
412 22 29.974.241.968
418 213.510.848.947
421 751.690.869.498
421a 338.321.694.975
421b 413.369.174.523
429 1.523.220.735
1.945.577.678.281

2.131.779.342.228

Ngay 8 thdng 3 nam 2022
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Cac thuyét minh dinh kém la bé phdn hop thanh cia bdo cdo tai chinh hop nhat nay
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Cong ty ij phén VinaCafé Bién Hoa va cong ty con )
Bio cao két qua hoat dong kinh doanh h¢p nhat cho nam két thic ngay 31 thang 12
nam 2021

Miu B 02 - DN/HN
(Ban hanh theo Thong tu 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mi Thuyét 2021 2020
s6 minh VND VND

Doanh thu ban hang va cung cip dich vu 01 24 2.219.081.722.078 2.902.455.374.781

Cac khodn giam trir doanh thu 02 24 2.171.971.874 1.162.717.432

Doanh thu thuin vé ban hang va cung cip

dich vu (10 = 01 - 02) 10 24  2.216.909.750.204 2.901.292.657.349

Gi4 v6n hang ban va dich vu cung cp 11 25 1.661.435.699.579 2.010.957.380.215

Loi nhufn gop (20 =10 - 11) 20 555.474.050.625  890.335.277.134
Doanh thu hoat dong tai chinh 21 26 62.881.462.350 65.765.448.691
Chi phi tai chinh 22 27 5.552.906.411 20.383.504.195

Trong do: Chi phi ldi vay 23 5.065.330.964 12.938.538.162

Chi phi ban hang 25 28 15.680.623.301 6.900.271.350
Chi phi quan 1y doanh nghiép 26 29 48.731.906.164  26.727.403.421

Loi nhuin thuin tir hoat dong kinh doanh

(30 =20+ (21-22) - (25 + 26)} 30 548.390.077.099  902.089.546.859
Thu nhép khac 31 200.288.833 -
Chi phi khac 32 24.807.560 273.187.864

Két qua tir cac hoat dong khic

(40 = 31 - 32) 40 175.481.273 (273.187.864)

Le¢inhuin ké toan truwde thué (50 =30+40) 50 548.565.558.372  901.816.358.995

Chi phi thué TNDN hién hanh 51 31 113.234.510.554  180.697.735.688

Chi phi thué TNDN hoin lai 52 31 6.798.881.626 274.481.489

Lgi nhudn sau thué TNDN (60=50-51-52)

428.532.166.192  720.844.141.818
(mang sang trang sau)

Cdc thuyét minh dinh kém la bg phdn hop thanh ciia bédo cdo tai chinh hop nhat nay
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Cong ty C(':i phin VinaCafé Bién Hoa va cong ty con )
Bao cdo ket qua hoat dong kinh doanh h¢p nhat cho nam két thic ngay 31 thang 12
nam 2021 (tiép theo)

Miu B 02 - DN/HN
(Ban hanh theo Thong tur 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mi Thuyét 2021 2020
s6  minh VND VND
. A A
Yalntmansan thuc TNDN 60 428.532.166.192  720.844.141.818
(mang sang tir trang trwéc)
Phén bé:
Chii s& hiru ciia Cong ty 61 428.835.137.878  723.601.585.261
Cd dong khong kiém soat 62 (302.971.686) (2.757.443.443)
Lai trén c6 phiéu
Lii co ban trén ¢6 phiéu 70 32 16.134 27.224

Ngay 8 thiang 3 nam 2022

Ngudi lap: Ngudi duyino2s 1ao0 .
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Cong ty C6 phan VinaCafé Bién Hoa va cong ty con
B4o cdo lru chuyén tién té hgp nhat cho nam két thic ngay 31 thang 12 nam 2021

(Phwong phép gian tiép)

Miu B 03 - DN/HN

(Ban hanh theo Thong twr 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Mi 2021 2020
s6 VND VND
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Lei nhuén ké todn truéc thué 01 548.565.558.372  901.816.358.995
Biéu,chinh cho cic khodn
Khau hao 02  68.942.148.066 69.546.384.521
Céc khoan dy phong , 03 1.151.781.052 816.056.175
L6/(14i) chénh 1&ch ty gia hoi doai do danh gid lai
cac khoan muc tién té co goc ngoai té 04 21.290.337 (527.818.896)
Lii tir cac hoat dong déu tu 05 (61.410.537.697)  (63.934.135.608)
Chi phi 13i vay 06 5.065.330.964 12.938.538.162
Loi nhuan tir hoat dng kinh doanh truge nhimg o0 565 335 571 094 920.655.383.349
thay déi von luu dong
Bié:n ddng cic khoan phai thu va tai san khac 09 99.068.674.289  985.746.435.955
Bién dong hang ton kho 10 2.018.743.705  (28.224.787.245)
Bién dong céc khoan phai trd va no phai trakhac 11 113.949.417.178  (144.170.687.406)
Bién dong chi phi tra trude 12 3.769.348.440 4.810.438.733
781.141.754.706 1.738.816.783.386
Tién 1ai vay da tra 14 (5.040.781.018)  (14.464.431.436)
Thué thu nhap doanh nghiép da nop 15 (183.922.811.404) (158.607.916.091)

Luu chuyén tién thuén tir hoat dong kinh doanh 20 592.178.162.284 1.565.744.435.859

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san c¢6 dinh va tai san dai han khac 21 (14.549.064.061)  (11.527.743.220)

Tién thu tir thanh 1y tai san ¢6 dinh 22 118.548.968 29.400.080

Tién chi cho vay 23 - (600.000.000.000)

Gri tién giri ngan hang c6 ky han va tién chi

cho hoat dong dau tu khac 23 (5.400.000.000) (1.170.000.000.000)

Tién thu héi cac khoan cho vay 24 - 600.000.000.000

Riit tién giri ngén hang c6 ky han va tién thu hoi tir

hoat dong dau tu khac 24 925.000.000.000  250.000.000.000

Tién thu l3i tién giri, cho vay va hoat déng dau tu

khéc 27  83.811.623.796 40.403.205.346
Luru chuyén tién thuén tir hoat dong dau tw 30 988.981.108.703  (891.095.137.794)

Cac thuyét minh dinh kém la bé phdn hop thanh cia béo cdo tai chinh hop nhat nay

Bao céo thuong nién nam 2021 | 48



Cong ty Co phén VinaCafé Bién Hoa va cong ty con
Bio cdo luu chuyén t1en t¢ hop nhit cho nim két thiic ngay 31 thang 12 nim 2021
(Phuong phap gian tlep tlep theo)

Miu B 03 - DN/HN
(Ban hanh theo Thong tu 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Mi 2021 2020
b VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir di vay 33 850.347.096.224  1.208.322.129.561
Tién chi tra ng goc vay 34  (844.583.280.605) (1.236.485.026.291)
Tién tra co tuc 36  (664.407.350.000) (663.899.725.000)

Luru chuyén tién thuin tir hoat dong tai chinh 40  (658.643.534.381)  (692.062.621.730)

Luru chuyén tién thuin trong nim

(50 = 20 + 30 + 40) 50 922.515.736.606 (17.413.323.665)

Tién va cac khodn twong dwong tién dau nim 60  201.559.823.160 218.388.319.710

Anh hwéng cia thay doi ty gia hoi doai doi véi

tién va cac khoan tuwong dwong tién 61 (33-103:907) SIEB2TSEER

Tién va cic khoin twong dwong tién cudi nim

(70 = 50 + 60 + 61) (Thuyét minh 6) 70 1.124.040.455.859 201.559.823.160

Ngay 8 thing 3 nam 2022

Nguoi lp: Ngudi
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Cong ty C6 phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cao tai chinh hgp nhat cho nam két thiac ngay 31 thang 12 nam 2021
MAu B 09 - DN/HN

(Ban hanh theo Thong tur 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Cac thuyét minh nay 1a b phan hop thanh va cin dugc doc dong thdi véi bao céo tai chinh hop nhét
dinh kém.

Don vi bao cao

Hinh thirc sé hiru von

Cong ty C6 phan VinaCafé Bién Hoa (“Cong ty”) la mét cong ty ¢6 phan duoc thanh lap tai Viét
Nam. Bado cao tai chinh hgp nhat cho nam két thiic ngay 31 thang 12 nam 2021 bao gom Cong ty va
cong ty con (sau day dugce goi chung 1a “Téap doan™).

Hoat dong chinh

Hoat dong chinh cua Cong ty la san )gufit va béan cac loai ca phé, ngii cdc an lién va thirc uéng khong
con cho thi truong néi dia va xuat khau.

Chu ky san xuit kinh doanh théng thuong

Chu ky san xuit kinh doanh théng thuomg ctia Tap doan nam trong pham vi 12 thang.

Céu triac Tap doan

Tai ngay 31 thang 12 nam 2021, Cong ty ¢6 1 cong ty con s¢ hiru truc tiép (1/1/2021: 1 cong ty con
sO httu truc tiép). Thong tin chi tiet cia cong ty con duge mo ta nhu sau:

Tén Hoat dong Tru so Phin trim lgi ich kinh té
chinh va quyén biéu quyét
31/12/2021 1/1/2021

Cong ty Co phan San xuét L6 dat C LIII-3+5+7, Khu
Café De Nam d6 udng va Cong nghiép Long Thanh,
thwong mai Xa Tam An, Huyén Long
Thanh, Tinh Dong Nai,
Viét Nam. 97,77% 85%

Cong ty con duge thanh 14p tai Viét Nam.

Tai ngay 31 thang 12 nam 2021, Tap doan c6 270 nhan vién (1/1/2021: 262 nhan vién).
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Cong ty Co phan VinaCafé Bién Hoa va cong ty con
Thuyét minh béo cdo tai chinh hep nhat cho nam két thic ngay 31 thang 12 nim 2021
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théng tu 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Co s6 1ap bao cao tai chinh

Tuyén bd vé tuén thi

B4o cdo tai chinh hop nhat nay duoc lap theo cac Chuan muc Kﬁf‘ toan Viét Nam, Ché do Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao céo tai

chinh.

Co s& do lwong

Bao cao tai chinh hgp nhat, trir bao cao luu ‘chuyén tién t¢ hop nhat, dugc 1ap trén co s¢ don tich theo
nguyén tic gia goc. Bao cdo luu chuyén tién té hgp nhat dugce 1ap theo phuong phap gian tiép.

Ky ké toan nim

Ky ké toan nam cua Tap doan 1a tir ngay 1 thang 1 dén ngay 31 thang 12.

Pon vi tién té ké toan va trinh bay bdo cdo tai chinh

Pon vi tién té ké toan cua Cong ty va cong ty con la Béng Viét Nam (“VND”), cling la don vi tién
té duoc sur dung cho muc dich 14p va trinh bay bdo céo tai chinh.

Nhirng chinh sich ké toan chi yéu

Sau day 1a nhing chinh sach ké toan chu yéu duge Tap doan ap dung trong viée lap bao céo tai chinh
hop nhat nay.

Co so hop nhét

Cong ty con

Céng ty con 1a mot don vi chiu sy kiém soat cua Tap doér}. Bao cdo tai (':hin‘h cua cong ty con duogc
bao goém trong bao cdo tai chinh hgp nhat ké tir ngay quyen kiém soat bat dau c6 hi¢u lyc dén ngay
quyen kiém soat cham dut.
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(i) Lgiich c6 dong khéng kiém sodt

Loi ich c6 dong khong kiém soat (“NCI”) duge xéac dinh theo ty 1& phan so hitu ctia ¢6 dong khong
kiém soat trong tai san thuan ciia don vi bi mua lai tai ngay mua.

Viéc thay d6i ty 18 loi ich nam giir cia Tap doan trong mot cong ty con ma khong dan dén mat quyén
kiém soat dugc ké toan twong tu nhu cac giao dich von chu s hiru. Chénh léch giira gié tri thay doi
phan s& hitu cia Tap doan trong tai san thuan cia cong ty con va sb thu tir hodc chi ra tir giao dich
nay tai cong ty con dugc ghi nhan vao loi nhuén sau thué chua phan phéi thugc von chi so hiru.

(iii) Cdc giao dich dwoc loai triv khi hop nhét

Céc giao dich, s6 du trong ndi bé tap doan, va cac khoan thu nh@p va chi phi chua thyc hién tir cac
giao dich ndi bo duogc loai trir khi 14p bao cdo tai chinh hop nhat.

(iv) Hop nhat kinh doanh

Hop nhit kinh doanh dugc hach toan theo phuong phép mua tai ngay mua, la ngay ma quyen kiém
soat dugc chuyén giao cho Tap doan. Sy kiém soat ton tai khi Tap doan c6 quyén chi phdi cac chinh
sach tai chinh va hoat dong ciia don vi nham thu duoc loi ich kinh té tir cac hoat dong ciia don vi do.
Khi danh gia quyén kiém soat can xét dén quyén bo phiéu tiém nang co6 thé thyuc hién dugc tai thoi
diém hién tai.

Gia phi hop nhat kinh doanh (gia phi mua) gom tong cua gia tri hop ly, tai ngay trao dél cua cac tai
san dem trao doi, cac khoan ng phai tra da phat sinh hodc da thira nhan, cac cong cu von do bén mua
phat hanh dé doi lay quyén kiém soat bén bi mua va cac chi phi lién quan tryc tiep dén viéc hop nhat
kinh doanh. Céc tai san, ng phai tra c6 thé xac dinh dugc va cac khoan ng tiém tang phai ganh chiu
trong hop nhat kinh doanh dugc ghi nhan theo gia tri hop 1y tai ngay mua.

Bat ky khoan lgi thé thucmg mai nao phat sinh thé hién khoan chénh léch gilra gia phi mua va l¢i ich
cua Tap doan trong gia tri hop ly thuan cua cAc tai san, no phai tra va ng tiém tang cua don vi bi mua
dugc ghi nhan vao bang can doi ké toan hop nhat, sau d6 dwoc phan bd vao bao cao két qua hoat
dong kinh doanh hop nhat. Khoan chénh léch 4m (13i tir giao dich mua gia ré) dugc ghi nhan vio
bao cao két qua hoat dong kinh doanh hop nhét cta nim hién tai sau khi da tién hanh soat xét lai
nham dam bao viée xac dinh gia tri ctia tai san, no phai tra ¢ thé xac dinh duoc, no tiém tang va viéc
xéc dinh gia phi hop nhat kinh doanh da phan anh phi hop viéc can nhic tat ca thong tin c6 tai ngay
mua.
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(b) Cic giao dich biang ngoai té

Cac giao dich bﬁng_ céc don vi tién té khac VND trong nim dwoc quy doi sang VND theo ty gia xap
xi véi ty gia thure té tai ngay giao dich.

Cac khoan muyc tai san va ng phai tra c6 gbc bang don vi tién té khac VND duge quy d6i sang VND
theo ty gia mua ban chuyén khoan trung binh tai ngay két thic ky ke toan nim cua ngan hang thuong
mai noi Cong ty hoac cong ty con thudng xuyén cé giao dich.

Tt ca cac khoan chénh léch ty gia héi doi dugc ghi nhan vao béo cdo két qua hoat dong kinh doanh
hop nhit.

() Tién va cac khoan tuong dwong tién

Tién bao gdm tién mat va tién giri ngan hang khong ky han. Cac khoan twong duong tién 1a cac
khoan diu tur ngin han c6 tinh thanh khoan cao, cé thé dé dang chuyén déi thanh mot lugng tién xac
dinh, khong ¢ nhiéu rii ro vé thay dbi gia tri va dugc sir dung cho muc dich dap tmg cac cam két
chi tién ngan han hon 13 cho muc dich dau tu hay la cac muc dich khéc.

(d) PAu tw niim giir dén ngay dao han

Diu tu nam gitr dén ngay dao han la cac khoan dau tw ma Ban Gidm dbc cua Cong ty hodc cong ty
con du dinh va ¢6 kha nang nam giir dén ngay déo han. Dau tu nam giir dén ngay dao han bao gobm
tién giri ngan hang c6 ky han. Cac khoan dau tu nay duge ghi nhin theo gia gdc trir di du phong phai
thu kho doi.

(e) Cac khoan phai thu

Céc khoan phai thu cua khach hang va phai thu khac dugc phan 4nh theo gia goc trir di du phong
phai thu kho doi.

(f) Hang ton kho

Hang ton kho duoc phan anh theo gid thap hon glu‘a gia gbe va gia tri thuan ¢6 thé thyce hién duoc.
Gia goc duge tinh theo phuong phip binh quan gia quyén va bao gom tat ca cac chi phi phat sinh dé
¢6 dugc hang ton kho & dia diém va trang thai hién tai. D6i v6i thanh phim va san pham do dang,
gia goc bao gdbm nguyén vat liu, chi phi nhin cong truc tiép va cac chi phi san xuat chung dugc
phan bd. Gia tri thuan c6 thé thuc hién duge wéc tinh dua vao gia ban cua hang ton kho trir di cac
khoan chi phi u¢c tinh dé hoan thanh san pham va cac chi phi udc tinh dé ban san pham.

Tap doan ap dung phuwong phap ké khai thuong xuyén dé hach toan hang ton kho.
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(g) Taisan c6 dinh hiru hinh

(i) Nguyén gia

Tai san ¢ dinh hitu hinh dugc thé hién theo nguyén gia trir di gia tri hao mon lity ké. Nguyén gia
ban d4u cia tai san ¢b dinh hiru hinh bao gdm gia mua, thué nhép khau, cic loai thué mua hang khong
hoan lai va chi phi lién quan truc tiép dé dua tai san dén vi tri va trang thai hoat dong cho muc dich
sir dung da du kién. Cac chi phi phat sinh sau khi tai san ¢6 dinh hiru hinh d3 dwa vao hoat dong nhu
chi phi sira chira, bao dudng va dai tu dwgc ghi nhin vao bao céo két qua hoat dong kinh doanh hop
nhit trong nim ma chi phi phat sinh. Trong cac truong hop ¢6 thé chirg minh mét céch rd rang ring
céc khoan chi phi nay lam ting loi ich kinh té trong tuong lai dy tinh thu dwgc tir viée sir dung tai
san ¢ dinh hiru hinh virgt trén murc hoat dong tiéu chuén theo nhu danh gia ban dau, thi cac chi phi
nay duoc von héa nhu mot khoan nguyén gia ting thém cua tai san ¢b dinh hitu hinh.

(ii) Khiu hao

K.héu hao duoc tinh theo phuong phap duong thing dya trén thoi gian hitu dung udce tinh cia tai san
¢6 dinh hiru hinh. Thot gian httu dung wéce tinh nhu sau:

= nha ctra va vat kién triic 5—25nim
= méy moc va thiét bj 320 ndm
= thiet bi van phong 3 — 7 nam
= phuong tién vin chuyén 5—10 nam

(h) Taisan c6 dinh vo hinh

(i) Phan mém mady tinh

Gia mua phin mém maéy tinh ‘méi ma phin mém nay khong phal 1a mot bo phan gin két voi phdn
clmg ¢6 lién quan thi dugc von hoa va ghi nhan 1a tai san ¢6 dinh v6 hinh. Nguyén gid cua phan
mém may tinh duoc khéu hao theo phuong phap dwong thing dya trén thoi gian hiru dung uée tinh
la 3 nam.

(i) Nhdn hiéu

Gia mua nhan hiéu dugc von hoa va ghi nhan 1a tai san ¢6 dinh vd hinh va dugc khau hao theo
phuong phap duong thing dya trén thoi gian hiru dung ude tinh la 8 nam.

(i) Chi phi xay dung co ban dé dang

Chi phi xdy dung co ban d¢ dang phan anh cdc khoan chi phi xdy dung hoac trién khai tai san ¢
diqh hiru hinh va tai san ¢o dinh v6 hinh chua dugc hoan thanh hoic chua 159 dat xong. Khong tinh
khau hao cho chi phi xay dung co ban d¢ dang trong qua trinh xay dung va lap dat.
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(j) Chi phi tra trudc dai han

(i)  Chi phi dit trd truée

Chi phi dat tra truéc bao gém tién thué dat tra trude, ké ca cac khoan lién quan dén dat thué ma Tap
doan da nhan dugc gidy chimg nhin quyén sir dung dit nhung khong du diéu kién ghi nhan tai san
¢6 dinh v6 hinh theo cic quy dinh phap luat hién hanh va cac chi phi phat sinh khac 1ién quan dén
viéc bao dam cho viéc sir dung dét thué. Cac chi phi nay dugc ghi nhdn vao bao cio Kkét qua hoat
dong kinh doanh hop nhét theo phuong phap duong thang dua trén thoi han con lai cua hgp dong
thué dat 1a 43 nam.

(ii) Cong cu va dung cu

Céng cu va dung cu bao gom cac tai san Tap doan nam gitr dé sir dung trong qua trinh hoat dong
kinh doanh binh thudng, vdi nguyen gi4 cia moi tai san thap hon 30 triéu VND va do d6 khong du
diéu kién ghi nhén la tai san co dinh theo quy dinh hi¢n hanh. Nguyén gia cua cong cu va dung cu
dugc phan b theo phuong phap dwong thang trong thoi gian tir 2 nam dén 3 nam.

(k) Loi thé thwong mai

Loi thé thuong mai phat sinh tir viéc mua lai cong ty con dugc xac dinh theo gia gbc trir di gia tri hao
mon lity ké. Gia goc cua loi thé thwong mai 1a khoan chénh léch gilra gia phi mua va loi ich cua Tap
doan trong gia tri hgp ly thudn cua cac tai san, ng phai tra va ng tiém tang cua don vi bi mua. Khoan
chénh léch am (l3i tir giao dich mua gia ré) duge ghi nhan ngay vao bao cao két qua hoat dong kinh
doanh hgp nhat.

Loi thé thuong mai phat sinh khi mua mdt cong ty con dugc phan bd theo phuwong phap duong thing
trong 10 nam. Gia tri ghi s6 cua loi thé thwong mai phat sinh khi mua mot cong ty con dugc ghi
giam xuong bang gia tri ¢6 thé thu hoi khi Ban Giam déc xac dinh khoan lgi thé thuong mai khong
thé thu hoi toan bo.

(I) Cac khoan phai tra nguwoi ban va phai tra khac

Céc khoan phai tra ngudi ban va phai tra khac dugc thé hién theo gia gbc.

(m) Du phong

Mot khoan du phong duge ghi nhan néu, do két qua cuia mot sy kién trong qua khir, Tap doan co
nghla vu phap ly hién tai hodc lién d6i co thé woc tinh mot cach dang tin cdy, va chic chin s& lam
giam sit cac loi ich kinh té trong tuong lai dé thanh toan cac khoan ng phai tra do nghia vu dé.
Khoan du phong duge xac dinh bang cach chiét khiu dong tién du kién phai tra trong tuong lai voi
ty 1é chlet khéu trudc thué phan anh danh gia cua thi truong & thoi diém hién tai vé gia tri thoi gian
ciia tién va rii ro cy thé cua khoan ng do.
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Du phong tro cép théi viéc

Theo B6 ludt Lao dong Viét Nam, khi nhan vién lam viéc cho Tép doan tir 12 thang trd 1én (“nhan
vién du diéu kign”) tur nguyen cham durt hop dong lao dong cua minh thi bén sur dung lao dong phai
thanh toan tién trg cap théi viée cho nhéan vién dé tinh dya trén s6 nam lam viéc va murc luong tai
thoi diém thoi viée cua nhan vién d6. Dy phong trg cap thoi viée duge 1ap trén co so s6 nim nhan
vién 1am viéc cho Tép doan va mirc lvong binh quan cuia ho trong vong sau thang trude ngay két thic
ky ké toan nam. Cho muc dich x4c dinh s6 nam lam viéc ctia nhan vién, thoi gian nhan vién da tham
gia bao hiém that nghiép theo quy dinh ctia phép luat va thoi gian lam viée da dugc Tap doan chi tra
trg cép thoi viéc dugc loai trir.

(n) Von co phan va thang dw von ¢6 phéan

C6 phiéu pho thong duge phén loai 1a von chu so ‘hiru. C6 phiéu phd thong duge ghi nhan theo gia phat
hanh trir di cac chi phi phdt sinh lién quan tryc tlep dén viéc phat hanh co phiéu, trir di anh huong thué.
Cac chi phi d6 dugc ghi gldm vao thing du von c6 phan. Phan chénh 1éch giira s6 tién thu dugc tir phat
hanh ¢ phiéu va ménh gia cua c6 phiéu dugc phat hanh dugc ghi nhan vao thing du vén c¢d phan.

(0) Thué

Thué thu nhip doanh nghiép tinh trén loi nhuin hop nhit hodc 16 hop nhét ctia nim bao gdm thué
thu nhap hién hanh va thué thu nhéap hodn lai. Thué thu nhap doanh nghiép dugc ghi nhin trong bao
céo két qua hoat dong kinh doanh hop nhét ngoai trir truong hop c6 cac khoan thué thu nhép lién
quan dén cac khoan muc dugc ghi nhan thang vao von chu sd hiru thi khi d6 cac khoan thué thu nhap
nay ciing dugc ghi nhan thang vao von chu so hiru.

Thué thu nhép hiép haph 1a khoan thué du kiér} phai nop c[ua trén thu nhép chiu thué trong nam, su
dung cac murc thue suat c6 hi¢u lyc tai ngay ket thic ky ke toan ndm, va cac khoan dicu chinh thue
phai ndp lién quan dén nhirng nam trudc.

Thué thu nhap hoan lai dugc tinh theo phuong phap bang can dbi ké toan cho cac chénh léch tam
thoi gitra gia tri ghi s6 cuia cac khoan muyc tai san va ng phai tra cho muc dich bao cdo tai chinh va
gia tri sir dung cho muc dich tinh thué. Gia tri cua thué thu nhap hoan lai dugc ghi nhén dua trén cach
thire du kién thu hdi hodc thanh toan gia tri ghi s6 ctia cac khoan muc tai san va ng phai tra sir dung
cac mure thué suit c6 hiéu luc hodc co ban ¢6 hiéu luc tai ngay két thuc ky ké toan nam.

Tai san thué thu nhap hoan lai chi dugc ghi nhén trong pham vi chiic chin co du loi nhuan tinh thué
trong tuong lai dé cac chénh I¢ch tam thoi nay c6 thé sir dung dugc. Tai san thué thu nhip hoén lai
dugc ghi giam trong pham vi khong con chac chan la cac lgi ich vé thué lién quan nay sé& st dung
duoc.
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(p) Doanh thu

(i) Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan trong béo céo két qua hoat dong kinh doanh hop nhat khi phan
16n rii ro va lgi ich gin lién voi quyén s hitu san pham hodc hang hod duoc chuyen giao cho nguoi
mua. Doanh thu ban hang khong dugc ghi nhan néu nhu ¢6 nhing yéu t6 khong chic chan trong yéu
lién quan t6i kha nang thu hoi cac khoan phai thu hodc lién quan t6i kha nang hang ban bi tra lai.
Doanh thu ban hang dugc ghi nhén theo sé thuan sau khi da trir di s6 chiét khiu giam gia ghi trén
hoéa don ban hang.

(i) Doanh thu cung cip dich vu

Doanh thu cung cap dich vu dugc ghi nhan trong bao céo két qua hoat dong kinh doanh hop nhat
theo ty 1 phan trim hoan thanh cua giao dich. Ty 1& phan trim hoan thanh céng viéc dugc danh gia
dura trén khao sat cac cong viée da duoc thyc hién. Doanh thu cung cap dich vu khong duge ghi nhéan
néu nhu c¢6 nhimg yéu t6 khong chic chan trong yéu lién quan t&i kha nang thu hdi cac khoan phai
thu.

(iii) Doanh thu cung cip dich vu gia cong

Doanh thu cung cap dich vu gia cong duogc ghi nhan trong béo céo két qua hoat dong kinh doanh hop
nhat khi hang hoa dugc gia cong xong va duge nguoi mua chap nhan. Doanh thu cung cap dich vu gia
cong khdong dugc ghi nhin néu nhu ¢6 nhitng yeu t6 khong chac chén trong yéu lién quan téi kha nang
thu hoi cac khoan phai thu.

(iv) Doanh thu cho thué

Doanh thu cho thué tai san dugc ghi nhén trong béo cao két qua hoat dong kinh doanh hop nhit theo
phuong phap dudng thang dya vao thoi han cua hgp dong thué. Cac khoan hoa hong cho thué dugce
ghi nhan nhu 12 mét bg phan hgp thanh cua tong doanh thu cho thué.

(q) Doanh thu hoat dong tai chinh va chi phi tai chinh

(i) Doanh thu hoat déng tai chinh

Doanh thu hoat dong tai chinh bao gdm thu nhap lai tién giri ngan hang, thu nhap lai trr cac khoan
cho vay phai thu va cac khoan dau tu khéc, va 1ai chénh léch ty gia hbi doai.

Thu nhap 13i dugc ghi nhan theo ty 18 twong tmg véi thoi gian dua trén s6 du gbe va 13i suat ap dung.
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Céng ty Co phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cdo tai chinh hgp nhat cho nam két thic ngay 31 thang 12 nam 2021
(tiép theo)

Mau B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

(i)  Chi phi tai chinh

Chi phi tai chinh bao gdm chi phi di vay, 15 chénh léch ty gia hdi doai va 15 tir hoat dong tai chinh
khac.

Chi phi di vay dugc ghi nhan la chi phi trong nam khi chi phi nay phat sinh, ngoai trir truong hop chi
phi di vay lién quan dén cac khoan vay cho muyc dich hinh thanh tai san du diéu kién von hoa chi phi
di vay thi khi d6 chi phi di vay phat sinh trong sudt thoi gian hinh thanh tai san s& dugce von hoa va
duogc ghi vao nguyén gia cac tai san nay.

(r) Ciackhoan thanh toan thué hoat djong

Céc khoan thanh toan thué hoat dong dugc ghi nhin trong béo cio két qua hoat dong kinh doanh hop
nhit theo phuong phap dudng thang dua vao thdi han cia hop dong thué. Céc khoan hoa hong di
thué dugc ghi nhan trong bao cdo két qua hoat dong kinh doanh hop nhét nhu 1a mét bé phén hop
thanh cua tong chi phi thué, trong sudt thoi han thué.

(s) Lai trén c6 phiéu

Tép doan trinh bay 1ai co ban va lai suy giam trén ¢ phleu (“EPS”) cho cac cbd phleu pho thong. Lai
co ban trén ¢ phleu dugc tinh bang cach lay 1ai hoic 15 hop nhat thuge vé c6 dong pho thong cua
Cong ty chia cho s6 lugng cod phleu phé théng binh quin gia quyen luu hanh trong nam. Lai suy
giam trén c6 phiéu dugc xac dinh bang cach diéu chinh 13i hodc 16 hop nhét thudc vé cd dong phod
thong cua Cong ty va s6 luong co phiéu phé thong binh quan dang luu hanh c6 tinh dén cic anh
hudng cia ¢6 phiéu pho thong tiém ning.

Lai hodc 16 hop nhét thude vé cd dong phd thong cua Cong ty duoc xac dinh sau khi trir di khoan
phéan b6 vao quy khen thuong, phuc lgi trong nam.

(t) Bao ciao bd phén

Mot bd phén la mdt hop phan c6 thé xac dinh riéng biét cua Tap doan tham gia vao viéc cung cip
céc san pham hodc dich vy lién quan (bd phén chia theo hoat dong kinh doanh), hodc cung cap san
phdm hoic dich vy trong mét méi trudng kinh té cu thé (bo phan chia theo vung dia 1y), moi bo phan
ndy chiu rui ro va thu dugc lgi ich khac bi€t voi cac by phan khac. Mau b4o cdo by phan chinh yéu
va thir yeu cua Tap doan lan lugt duoc lap dua theo hoat dong kinh doanh va theo khu vuc dia ly.

Két qua hoat dong kinh doanh, tai san va ng phai tra cua cac bo phan bao g(:jm cac khoan muc lién
quan tryc tiép dén mot b phan cing cac khoan c6 thé duoc phan bo trén co s hop 1y. Cac khoan
muc chua dugc phin bd chii yéu bao gom tién va cac khoan tuong duong tién va thu nhéap lién quan,
céc khoan dau tu va thu nhép lién quan, cac khoan vay va cho vay va cac chi phi lién quan, tai san
cua try so chinh cua Cong ty, chi phi ban hang, chi phi quan ly doanh nghigp, tai san thué thu nhap
va cac khoan ng va chi phi, va cac khoan muc ¢6 lién quan dén nhiéu hon mét bo phan va khong thé
phan bé hgp 1y cho mét bo phén.
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Cong ty Co phian VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tai chinh hop nhit cho nam két thic ngay 31 thang 12 nam 2021
(tiép theo)

Mau B 09 - DN/HN
(Ban hanh theo Thong tu 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

(u) Céc bén lién quan

Céc bén dugc xem la bén lién quan cua Tap doan néu mot bén co kha nang, truc tiép hodc gian tiép,
kiém soat bén kia hodc giy anh huong dang ké téi bén kia trong viéc ra cac quyét dinh tai chinh va
hoat dong, hodc khi Tap doan va bén kia cung chiu su kiém soat chung hodc anh huong dang ké
chung. Cac bén lién quan c6 thé 1a cac cong ty hodc cac ca nhan, bao gdm ca cac thanh vién gia dinh
than cén cua cac ca nhan duge xem la lién quan.

(v) Théng tin so sinh

Thong tin so sanh trong bio cdo tai chinh hgp nhét nay dugc trinh bay dudi dang dir liéu tuong tng.
Theo phuong phéap nay, cac thong tin so sanh cua ndm truée duoc trinh bay nhu la mot phan khong
thé téch roi cua béo céo tai chinh hop nhit nim hién tai va phai dugc xem xét trong mdi lién hé voi
céc s6 lidu va thuyét minh cia nam hién tai. Theo d6, thong tin so sanh bao gdm trong béo cdo tai
chinh hop nhat nay khéng nhim muc dich trinh bay vé tinh hinh tai chinh hop nhat, két qua hoat
dong kinh doanh hop nhat va luu chuyén tién té hop nhat cia Tap doan trong nam trudc.

Thong tin so sanh tai ngay 1 thang 1 nam 2021 dugc mang sang tir sO ligu trinh bay trong bao cao tai
chinh hgp nhat da dugc kiém toan cta Tap doan tai ngay va cho nam két thiic ngay 31 thang 12 nam
2020.

Bao céo thuong nién nam 2021 | 59



Cong ty C6 phan VinaCafé Bién Hoa va cdng ty con
Thuyét minh bao cao tai chinh hop nhat cho nam két thic ngay 31 thang 12 ndm 2021
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tdi chinh)

4. Bao cdo bd phan

(a) B0 phén chia theo hoat dong kinh doanh

Tap doan hoat dong trong cac hoat dong kinh doanh chinh nhu sau:

»  Ca phé va thic ung khong con; va

=  Khac.
Cho nim két thiic Ca phé va thirc
ngay 31 thing 12 nim 2021 udng khéng con Khic (*) Hop nhit

VND VND VND

Téng 4'j0anh thu ctia bo phéan — thuan 1.832.431.084.314 384.478.665.890 2.216.909.750.204
Gia von hang ban va dich vu cung

cap cta bo phan (1.442.304.908.876) (219.130.790.703) (1.661.435.699.579)
Loi nhuan gdp cta by phan 390.126.175.438  165.347.875.187 555.474.050.625

Chi phi ban hang khong phin b (15.680.623.301)
Chi phi quan ly doanh nghi¢p khong

phan bo (48.731.906.164)
Doanh thu hoat dong tai chinh 62.881.462.350

Chi phi tai chinh (5.552.906.411)

Loi nhuén thuan tir hoat dong 548.390.077.099

kinh doanh

Két qua tir cac hoat dong khéc 175.481.273

Chi phi thué thu nhap (120.033.392.180)
Loi nhuan sau thué TNDN 428.532.166.192
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Cong ty C6 phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cio tai chinh h¢p nhit cho nim két thiic ngay 31 thang 12 nam 2021
(tiép theo)

Miu B 09 - DN/JHN

(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Cho nim két thic Ca phé va thirc
ngay 31 thing 12 nim 2020 udng khong con Khic (*) Hop nhit
VND VND VND

Téng doanh thu ctia bd phan — thudn 2.373.332.942.547 527.959.714.802 2.901.292.657.349
Gia von hang ban va dich vu cung

cép cua bd phin (1.666.355.939.935) (344.601.440.280) (2.010.957.380.215)
Loi nhuan gop cua bg phian 706.977.002.612  183.358.274.522  890.335.277.134

Chi phi ban hang khéng phin b (6.900.271.350)
Chi phi quan ly doanh nghi¢p khong

phan bo (26.727.403.421)
Doanh thu hoat dong tai chinh 65.765.448.691

Chi phi tai chinh (20.383.504.195)
Loi nhuin thudn tir hoat dong

kinh doanh 902.089.546.859

Két qua tur cac hoat dong khac (273.187.864)
Chi phi thué thu nhap (180.972.217.177)
Loi nhuin sau thué TNDN 720.844.141.818

Khéc bao gdm ngii cbe va cac mit hang khac.

Tai san va ng phai tra khong thé phan bd cho cac bé phan trén theo mét co so hop 1y.

B0 phin chia theo ving dia ly
Tép doan cha yéu hoat dong trong mot khu vue dia 1y 1a Viét Nam.
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Céng ty Co phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cio tai chinh hop nhit cho nim két thuc ngay 31 thing 12 nam 2021
(tiép theo)

MAiu B 09 - DN/HN

(Ban hanh theo Théong tu 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

5. Ting loi ich von chii sé hitu trong mét céng ty con

Trong thang 1 nam 2021, Cong ty Co phan Café De Nam (*CDN”), mdt cong ty con, da phat hanh
17.000.000 ¢6 phiéu méi theo ménh gid la 10.000 VND mot ¢o phiéu va s0 €O phiéu nay da dugc
Céng ty ding ky mua toan by. Do két qua cua giao dich nay, 1gi ich vén cha s hitu cua Cong ty
trong CDN da ting tir 85% 1én 97,77% va mot khoan chénh 1éch 1a 15.465.963.355 VND dugc ghi
giam loi nhuan sau thué chua phén phéi (Thuyét minh 21).

6. Tién va cic khoan twong dwong tién

31/12/2021 1/1/2021
VND VND
Tié:‘:n mit 28.018.155 12.037.129
Tién gui ngdn hang i 14.012.437.704 20.047.786.031
Cac khoan tuong duong tién 1.110.000.000.000 181.500.000.000

Tién va cac khoan tuong duong tién trong bao cao hru

chuyén tién t¢ hop nhét 1.124.040.455.859 201.559.823.160

Cac khoan tuong duong tién phan anh cac khoan tién giri ngan hang c6 ky han véi ky han goc khong
qua 3 thang ké tlr ngay gui.

7. Phai thu caa khach hang

31/12/2021 1/1/2021
VND VND
Phai thu tir cdc bén lién quan 73.510.843.653 206.961.247.368
Phai thu tir cic bén thir ba 52.156.794.817 19.862.395.600

125.667.638.470 226.823.642.968

Xem thém Thuyét minh 33 trinh bay chi tiét sb du v&i cac bén lién quan. Cac khoan phai thu thuong
mai tr cac bén lién quan khong dugc dam bao, khong hudng 1ai va c6 thoi han thu hoi trong vong 90
ngay ké tir ngay ghi trén hoa don.
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Cong ty C6 phan VinaCafé Bién Hoa va cdng ty con

Thuyét minh béo céo tai chinh hgp nhét cho nim két thic ngay 31 thang 12 niim 2021

(tiép theo)

8. Phai thu khac

(a) Phai thu ngin han khac

Lai du thu tir tién giri ngén hang

Ky quy, ky cuoc ngén han

Tién dit coc nngm han cho cac hoat dong dau tr khac
Lii du thu tir hoat dong déu tu khac

Phai thu khac

(b) Phai thu dai han khae

Ky qu¥, ky cugc dai han

Miu B 09 - DN/HN
(Ban hanh theo Thong tue 202/2014/TT-BTC

ngay 22/12/2014 cua B¢ Tai chinh)

31/12/2021
VND

1.338.321.096
303.400.000

2.243.888.466

1/1/2021
VND

92.887.671
167.000.000
920.000.000.000
23.765.068.492
597.904.066

3.885.609.562

944.622.860.229

31/12/2021
VND

5.000.000

1/1/2021
VND

5.000.000
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Cong ty C6 phan VinaCafé Bién Hoa va céng ty con
Thuyét minh bao cio tai chinh hgp nhit cho nim két thiic ngay 31 thang 12 nam 2021

(tiép theo)
Miu B 09 - DN/VHN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)
Hang ton kho
31/12/2021 1/1/2021
Gis goc Dw phong Gia goc Duw phong
VND VND VND VND
Hang mua dang di duong 8.713.213.429 - 5.717.017.500

Nguyén vit liéu 160.994.827.280

Cong cu va dung cu 9.056.027.248
Thanh pham 49.449.405.619
Hang hoa 195.050.449
Hang gui di ban 5.451.157.424

(644.729.157) 188.584.317.770
- 8.090.616.853
- 33.662.323.452
- 671.255.057

(10.265.333)

233.859.681.449

(644.729.157) 236.725.530.632

(10.265.333)

Bién dong trong nim cua du phong giam gia hang ton kho nhu sau:

S6 du dau nim
Tang du phong trong nam
Str dung dy phong trong naim

S0 du cudi nim

2021
VND

10.265.333
1.481.569.302

(847.105.478)

2020
VND

990.481.625
706.460.425

(1.686.676.717)

644.729.157

10.265.333

Trong hang ton kho cua Tép doan tai ngay 31 thang 12 nam 2021 ¢6 645 triéu VND (1/1/2021: 10

triéu VND) hang ton kho cham luan chuyén.
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10.

Céng ty Cb phin VinaCafé Bién Hoa va cdng ty con

Thuyét minh béo cdo tai chinh hep nhit cho nim két thic ngay 31 thang 12 nim 2021 (tiép theo)

Tai san ¢6 dinh hiru hinh

Nguyén gia

S6 du dau nim

Tang trong nam

Chuyén tir chi phi xdy dung co ban dé dang
Thanh Iy

S0 du cudi nam

Gia tri hao mén liy ké

Sé du déu nim
Khau hao trong nam
Thanh Iy

S6 dur cudi nam

Gid tri con lai
S6 du déu nim
S0 du cudi nam

Nha eira va
viit Kién tric
VND

203.568.960.136

Miy moc
va thiét bi
VND

882.144.692.375

11.461.534.734
(1.496.258.709)

Thiét bi
véan phong
VND

6.284.570.844
48.993.633

Méiu B 09 - DN/HN
(Ban hanh theo Théng tu 202/2014/TT-BTC

ngay 22/12/2014 cua By Tai chinh)

Phuwong tién
van chuyén
VND

4.485.955.671

(240.000.000)

Téng
VND

1.096.484.179.026

48.993.633

11.461.534.734
(1.736.258.709)

203.568.960.136

892.109.968.400

6.333.564.477

4.245.955.671

1.106.258.448.684

83.945.300.057
9.883.410.817

539.356.284.539
55.534.362.717
(1.496.258.709)

3.888.812.528
532.893.749

3.936.497.589
150.159.219
(240.000.000)

631.126.894.713
66.100.826.502
(1.736.258.709)

93.828.710.874

593.394.388.547

4.421.706.277

3.846.656.808

695.491.462.506

119.623.660.079
109.740.249.262

342.788.407.836
298.715.579.853

2.395.758.316
1.911.858.200

549.458.082
399.298.863

465.357.284.313
410.766.986.178

Trong tai san c6 dinh hiru hinh ciia Tap doan c6 cac tai san c6 nguyén gi4 307.810 triéu VND di khAu hao hét tai ngay 31 thang 12 nam 2021 (1/1/2021:
278.826 trigu VND), nhung vén dang dugc sir dung.
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11.

12.

Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bzo cao tai chinh hgp nhat cho nam ket thic ngay 31 thang 12 nam 2021
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tue 202/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

Tai san co dinh vo hinh

Phin mém .
may tinh Nhan hiéu Tong
VND VND VND
Nguyén gia
S6 du dau nim va cubi nim 1.304.073.640 876.285.239 2.180.358.879

Gia tri hao mon liiy ké

S6 du dau nim 1.304.073.640 567.008.090 1.871.081.730
Khéu hao trong nim - 123.710.856 123.710.856
S6 du cudi nim 1.304.073.640 690.718.946 1.994.792.586
Gia tri con lai

sé du dég niam - 309.277.149 309.277.149
S6 du cudi nim - 185.566.293 185.566.293

Trong tai san cd dinh v6 hinh cia Tap doan co céc tai san co nguyén gia 1.304 triéu VND da khéu
hao hét tai ngay 31 thang 12 nam 2021 (1/1/2021: 1.304 triéu VND), nhung van dang duoc sir dung.

Chi phi xay dung co' ban dé dang
VND

1.611.020.720

13.736.713.828
(11.461.534.734)
(1.544.458.000)

S6 du dau nim

Tang trong nam

Chuyén sang tai san c6 dinh hiru hinh
Chuyén sang chi phi tra truée dai han

S6 du cudi naim 2.341.741.814

Céc cong trinh xay dyng co ban dé dang 16n tai ngay két thuc ky ké toan nim nhu sau:

May moéc va thiét bi

31/12/2021
VND

2.341.741.814

1/1/2021
VND

1.611.020.720
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13.

14.

Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cdo tai chinh hgp nhat cho nim két thic ngay 31 thang 12 nam 2021

(tiép theo)

Chi phi tra trudce dai han

S6 dur dau nam

Tang trong ndm

Chuyén tir chi phi xiy dung co ban
d¢ dang

Phan bo trong nim

So6 du cudi nim

Maiu B 09 - DN/HN
(Ban hanh theo Thong nr 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Chi phi dat Céng cu )
tra trwdc va dung cu Tong
VND VND VND
13.694.793.389 7.052.593.367  20.747.386.756
- 545.409.092 545.409.092

- 1.544.458.000
(402.788.040)  (4.103.714.922)

1.544.458.000
(4.506.502.962)

13.292.005.349 5.038.745.537  18.330.750.886

Tai sin thué thu nhap hodn lai va thué thu nhap hodn lai phai tra

Tai san thué thu nhap hoan lai va thué thu nhap hodn lai phai tra dugc ghi nhan dbi voi cac khoan

muc sau:
31/12/2021 1/1/2021
Taisian thué Thué thunhip Taisin thué  Thué thu nhap
thu nhip hoin lai thu nhip hoan lai
hoin lai phai tra hoan lai phai tra
VND VND VND VND
Loi nhuan chua thue hién 24.469.203 - 10.876.299 -
Chi phi phai tra va cac
khoan du phong 4.932.786.541 (2.109.532.988) 9.635.728.083 -

4.957.255.744

(2.109.532.988)  9.646.604.382 -
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15.

16.

Céng ty C6 phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cdo tai chinh hgp nhat cho nam két thic ngay 31 thang 12 nam 2021

(tiép theo)

Loi thé thwong mai

Nguyén gia

So du dau nam va cudi nim

Gia tri hao mon liiy ké

S6 du dfiu nam
Phén bo trong nam

S6 du cudi nam
Gia tri con lai

S6 du d4u nam
S0 du cudi ndm

Phai tra ngudi ban

Phai tra cac bén thir ba
Phai tra cac bén lién quan

Miu B 09 - DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC

ngay 22/12/2014 cua Bé Tai chinh)

31/12/2021
Gia goc/SH ¢
kha nang tra n¢
VND

217.351.935.943
24.393.910.860

VND

27.176.107.031

12.455.715.745
2.717.610.708

15.173.326.453

14.720.391.286
12.002.780.578

1/1/2021
Gis goc/So ¢6
kha nang tra ng
VND

128.737.377.390
33.722.383.114

241.745.846.803

162.459.760.504

Xem thém Thuyét minh 33 trinh bay chi tiét sé du véi cac bén lién quan. Cac khoan phai tra thuong
mai cho cac bén lién quan khong c6 dam bao, khong chiu 1ai va phai tra trong vong 90 ngay ké t

ngay ghi trén hoa don.

Bao céo thuong nién nam 2021

| 68



17.

Cong ty Cd phén VinaCafé Bién Hoa va cdng ty con .
Thuyét minh bao cio tai chinh hgp nhat cho nam ket thiic ngay 31 thang 12 nim 2021 (tiep theo)

Thué phai ndp Nha nuéc

Thué thu nhip doanh nghiép
Thué gia trj gia ting

Thué thu nhap ca nhan
Thué xuét nhap khéu

Cac loai thué khac

1/1/2021
VND

88.606.067.705
10.785.071.719
171.349.666

Phat sinh
VND

113.234.510.554
204.718.255.356
10.114.156.737
1.703.303.837
9.390.365.337

Ngp
VND

(183.922.811.404)

(74.191.901.341)
(9.186.577.953)
(1.703.303.837)
(9.390.365.337)

Miu B 09 - DN/HN
(Ban hanh theo Thong nr 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Khéu trir/
Hoan lai
VND

(122.813.925.996)

(211.453.456)

31/12/2021
VND

17.917.766.855
18.497.499.738
887.474.994

99.562.489.090

339.160.591.821

(278.394.959.872)

(123.025.379.452)

37.302.741.587
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18.

19.

@)

(b)

Céng ty C6 phan VinaCafé Bién Hoa va cong ty con

Thuyét minh bzo cdo tai chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2021

(tiép theo)

Chi phi phai tra

Thuong va luong thang 13

Chi phi gia cong

Mua hang chua nhén héa don
Chi phi kho vén

Chi phi lai vay

Chi phi xdy dung co ban do dang
Chi phi khac

Phai tra khac

Phai tra ngin han khac

Co tirc phai tra

Ky quy, ky cugc ngin han nhan dugc

Bao hiém xi héi, bao hiém y té, bao hiém that nghiép
va kinh phi céng doan

Phai tra khac

Phai tra dai han khac

Ky quy, ky cuge dai han nhan duge

Miu B 09 - DN/HN
(Ban hanh theo Théng tw 202/2014/TT-BTC

ngay 22/12/2014 cua B¢ Tai chinh)

31/12/2021
VND

17.877.344.465
9.635.346.482
1.582.282.559
1.089.135.077
834.719.494
121.606.800
9.376.477.663

1/1/2021
VND

13.101.097.327
5.679.173.340
311.862.500
551.483.712
810.169.548
1.263.500.000
1.357.866.152

40.516.912.540

23.075.152.579

31/12/2021
VND

2.534.365.000
381.882.500

312.102.657
772.835.791

1/1/2021
VND

2.463.340.000
381.882.500

202.588.375
676.305.868

4.001.185.948

3.724.116.743

31/12/2021
VND

279.450.000

1/1/2021
VND

279.450.000
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20.

Cong ty Co phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cdo tai chinh hgp nhat cho nam két thiic ngay 31 thang 12 nam 2021
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Vay ng:‘m han

1/1/2021 Bién djng trong nam 31/12/2021
Gia tri ghi s6/ Gia tri ghi s6/
S6 ¢6 kha niing S6 ¢6 kha ning
tra n¢ Tiang Gidm tra n¢
VND VND VND VND
Vay ngin han 317.243.744.106  850.347.096.224  (844.583.280.605) 323.007.559.725

bieu khoan va diéu kién cua cac khoan vay ngin han hién con s6 du nhu sau:

Loai Lai suat 31/12/2021 1/1/2021
tién nim VND VND
Khoan vay ngan hang
khéng c6 dam bao VND 2,4%—-32%  323.007.559.725 317.243.744.106

Taingay 31 thang 12 nam 2021 va ngay 1 thang 1 ndm 2021, Tép doan khong c6 khoan vay nao qua
han bao gom ca goc va lai.
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21.

)

")

Cong ty Cb ph:‘?m VinaCafé Bién Hoa va cong ty con ]
Thuyét minh bao cdo tai chinh hgp nhat cho nim ket thic ngay 31 thang 12 nam 2021 (tiép theo)

Thay déi von chii s¢ hiru
__Vém
¢b phin
VND

S6 dur tai ngay 1 thing 1
nam 2020

Loi nhuén thuén trong nim -
Cb tirc (**) -

265.791.350.000

Thang du
A A A
von ¢o phan
VND

29.974.241.968

Quy déu tw
phét trién (¥)
VND

213.510.848.947

MAu B 09 - DN/HN
(Ban hanh theo Thing tur 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Loi ich cf) dong
khong kiém soat
VND

Loi nhudn sau thué
chira phén phéi
VND

Téng
VND

943.676.859.714  (10.882.327.491) 1.442.070.973.138

723.601.585.261 (2.757.443.443)
(664.478.375.000) -

720.844.141.818
(664.478.375.000)

S6 dur tai ngay 1 thang 1
niam 2021

Loi nhudn thuén trong ndm -
€4 tire (**) -
Tang lgi ich vén chii s¢ hitu

trong mdt cong ty con

(Thuyét minh 5) -

265.791.350.000

29.974.241.968

213.510.848.947

1.002.800.069.975  (13.639.770.934) 1.498.436.739.956

428.835.137.878 (302.971.686)
(664.478.375.000) -

428.532.166.192
(664.478.375.000)

(15.465.963.355)  15.465.963.355 -

S6 dur tai ngay 31 thang 12

ndm 2021 265.791.350.000

29.974.241.968

213.510.848.947

751.690.869.498 1.523.220.735 1.262.490.531.148

Quy déu tr phat trién duge trich 1ap tir lgi nhuin sau thué theo nghi quyét ciia Pai hoi dong C6 déng Thuong nién. Quy nay duge trich 1ap nhim mue dich

md rgng kinh doanh trong tuong lai.

Hoi déng Quan tri Cong ty vao ngay 6 thang 12 nam 2021 di quyét dinh tam tmg cd tire bang tién véi s6 tién 1a 664.478.375.000 VND (2020: 664.478.375.000

VND).
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22.

Cong ty Co phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cio tai chinh hop nhat cho nam két thic ngay 31 thiang 12 nam 2021
(tiep theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tu 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Von c6 phan va thang dw von ¢6 phan

Vén ¢6 phan duoc duyét va da phat hanh cia Cong ty nhur sau:

31/12/2021 1/1/2021
Sb S6
6 phiéu VND ¢6 phiéu VND

Von ¢6 phan dwgc duyét va

da phat hanh

Cb phiéu phd thong 26.579.135 265.791.350.000 26.579.135 265.791.350.000
S6 ¢6 phiéu dang lwu hanh

Cb phiéu phd thong 26.579.135 265.791.350.000 26.579.135 265.791.350.000
Thiing du v6n ¢6 phian 29.974.241.968 29.974.241.968

Tt ca c6 phiéu pho thong c6 ménh gié 1a 10.000 VND. Mdi co phiéu phé théng tuong g v&i mét
phiéu biéu quyét tai cac cudc hop ¢6 dong cua Cong ty. Cac 6 dong dugc nhin o tirc ma Cong ty
cong bd vao timg thoi diém. Tat caco phiéu pho thong déu co thir tir wu tién nhu nhau dbi voi tai
san con lai cia Cong ty. Cac quyén loi cia cac ¢o phiéu da duoc Cong ty mua lai déu bi tam ngimg
cho té1 khi chung dugce phat hanh lai.

Thing du von co phan phan anh phan chénh l1éch giira s6 tién thu dwgc tir phat hanh ¢6 phiéu va
ménh gi4 cta c6 phiéu dwoc phat hanh.

Khéng co bién dong von cd phan trong nam.
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23.

(b)

©

Céng ty Co phin VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cao tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nam 2021
(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Cac khodan muc ngoai bang cin doi ké toan

Cam két thué

Céc khoan tién thué toi thiéu phai tra cho cac hgp dong thué hoat dong khong dugc hiy ngang nhu
sau:

31/12/2021 1/1/2021
VND VND

Trong vong 1 nam 4.796.214.000 4.944.792.000
Trong vong 2 dén 5 nam 580.800.000 3.726.000

5.377.014.000 4.948.518.000

Ngoai té

31/12/2021 1/1/2021
Twong dwong Twong duong
Nguyén té VND Nguyén té VND
USD 66.284 1.501.329.203 303.667 6.979.786.225

Cam két chi tiéu vén

Tép doan c6 cac cam két von sau di dugc duyét nhung chua duge phan anh trong bang can doi ké
toan hop nhat:

Da dugc duyét va da ky két hop dong
Dba duoc duyét nhung chua ky két hop dong

31/12/2021
VND

1.424.566.624
5.851.028.525

1/1/2021
VND

7.370.127.180
685.532.100

7.275.595.149

8.055.659.280
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24.

25.

Céng ty C6 phéin VinaCafé Bién Hoa va cdng ty con

Thuyét minh béo céo tai chinh hop nhéit cho nim két thic ngay 31 thang 12 nim 2021

(tiép theo)

Doanh thu ban hang va cung cap dich vu

Miu B 09 - DN/HN

(Ban hanh theo Thong twr 202/2014/TT-BTC

ngay 22/12/2014 cua B¢ Tai chinh)

Tong doanh thu thé hién tong gia tri hang ban va dich vu di cung cap, khong bao gom thué gia tri

gia tang.

Doanh thu thuan bao gom:

Téng doanh thu ,
= Doanh thu ban hang va cung cap dich vu
= Doanh thu khac

Trur di cac khoan giam trir doanh thu
* Hang ban bi tra lai
= Chiet khau thuong mai

Doanh thu thuan

Gia von hang ban va dich vu cung cap

Tbéng gia von hang ban va dich vu cung cip
= Hang d3 ban va dich vu da cung cap

= Gia vbn khac

* Dy phong giam gia hang ton kho

2021

2.209.039.759.236
10.041.962.842

2020
VND

2.898.295.524.483
4.159.850.298

2.219.081.722.078

2.902.455.374.781

2.023.856.294
148.115.580

1.162.717.432

2.171.971.874

1.162.717.432

2.216.909.750.204

2.901.292.657.349

2021
VND

1.626.486.818.808
33.467.311.469
1.481.569.302

2020
VND

1.991.192.385.215
19.058.534.575
706.460.425

1.661.435.699.579

2.010.957.380.215
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26.

27.

28.

Cong ty C6 phan VinaCafé Bién Hoa va cong ty con
Thuyet minh bao cdo tai chinh hep nhat cho nim két thic ngay 31 thang 12 nam 2021
(tiép theo)

Miu B 09 - DN/HN

(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Doanh thu hoat dgng tai chinh

Lii tién giri ngan hang va hoat dong dau tur khac
Lai tir khoan cho mot bén lién quan vay

Lii chénh léch ty gia hoi doai

Chi phi tai chinh

Chi phi lai vay )
L6 chénh 1éch ty gia hoi doai
Chi phi khac

Chi phi ban hang

Chi phi quang céo va khuyén mai
Chi phi kho van

Chi phi nhan vién

Chi phi khac

2021
VND

61.291.988.729

1.589.473.621

2020
VND

34.158.010.825
29.917.808.218
1.689.629.648

62.881.462.350

65.765.448.691

2021
VND

5.065.330.964
487.575.447

2020
VND

12.938.538.162
155.938.303
7.289.027.730

5.552.906.411

20.383.504.195

2021
VND

9.843.973.520
2.601.910.309

534.821.458
2.699.918.014

2020
VND

516.467.679
2.508.340.963
1.205.818.480
2.669.644.228

15.680.623.301

6.900.271.350
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29.

30.

Céng ty Co phan VinaCafé Bién Hoa va céng ty con
Thuyét minh b#o cdo tai chinh hgp nhit cho nim két thie ngay 31 thing 12 nam 2021

(tiép theo)

Maiu B 09 —- DN/HN

(Ban hanh theo Théng tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Chi phi quén ly doanh nghiép

Chi phi nhéan vién

Chi phi phan bo loi thé thwong mai

Chi phi khiu hao

Chi phi thué hé théng dudng truyén va dich vu
cong nghé théng tin

Chi phi nghién ctru va phat trién

Phi quan ly

Chi phi khac

Chi phi sin xuit va kinh doanh theo yéu té

Chi phi nguyén vat liéu bao gdm trong chi phi san xuat
Chi phi nhan cong va nhan vién

Chi phi khiu hao

Chi phi dich vu mua ngoai

Chi phi khac

2021
VND

33.493.588.776
2.717.610.708
579.940.705

213.047.776
148.974.515

11.578.743.684

2020
VND

11.040.427.739
2.717.610.708
590.579.771

203.295.606
355.880.381
3.598.063.998
8.221.545.218

48.731.906.164

26.727.403.421

2021
VND

1.395.741.661.930
115.638.335.252
68.942.148.066
100.703.476.507
44.822.607.289

2020
VND

1.698.045.477.741
95.993.340.550
69.546.384.521
130.010.335.944
50.989.516.230
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31.

(a)

(b)

Cong ty C6 phan VinaCafé Bién Hoa va cong ty con

Thuyét minh bao cdo tai chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2021

(tiép theo)

Thué thu nhip doanh nghiép

Mau B 09 - DN/HN

(Ban hanh theo Thong twr 202/2014/TT-BTC

ngay 22/12/2014 cua Bé Tai chinh)

Ghi nhin trong bio cdo két qua hoat dong kinh doanh hop nhit

Chi phi thué thu nhip hién hanh
Nim hién hanh
Du phong thira trong cdc nam trudc

Chi phi thué thu nhip hoin lai
Phat siqh va hoan nhap cac kho;in chénh 1éch tam thoi
Thay doi khac trong tai san thué thu nhap hoan lai

Chi phi thué thu nhap doanh nghiép

Poi chiéu thué suit thuc té

Loi nhuan ké toan trudc thué

Thué tinh theo thué suét cuia Cong ty

Anh hudng cta phén bo loi thé thuong mai

Chi phi khéng duge khau trir thué

Du phong thira trong cac nam trudc

Thay ddi tai san thué thu nhédp hoan lai chua dugc
ghi nhén (¥)

Thay d6i khac trong tai san thué thu nhap hoan lai

2021
VND

113.234.510.554

2020

184.459.176.203
(3.761.440.515)

113.234.510.554

180.697.735.688

(201.118.374) 274.481.489
7.000.000.000 -
6.798.881.626 274.481.489

120.033.392.180

180.972.217.177

2021
VND

548.565.558.372

2020
VND

901.816.358.995

109.713.111.674
543.522.140
2.522.418.575

254.339.791
7.000.000.000

180.363.271.799

543.522.140

3.635.134.640
(3.761.440.515)

191.729.113

120.033.392.180

180.972.217.177

Tai san thué thu nhap hoan lai chua dugc ghi nhan dbi v6i cac khoan chénh 1éch tam thei va 16 tinh
thué cua cong ty con bai vi khéng c6 su chic chin ring sé ¢6 du loi nhuén tinh thué trong tuong lai
dé cong ty con nay c6 thé sir dung céc loi ich thué cua cac khoan myc d6. L3 tinh thué cua cong ty
con phu thugc vao viéc xem xét cua co quan thué va chua dugc quyét toan.
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32.

()

(i)

(i)

Cong ty C6 phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bdo cdo tai chinh hgp nhat cho nim két thic ngay 31 thang 12 nam 2021
(tiép theo)

Méu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Thué suét ap dung

Cong ty va cong ty con ¢ nghia vu ndp cho Nha nudc thué thu nhap doanh nghiép theo mirc thué
suat thue thu nhép pho thong 1a 20%.

Cic khoan thué tiém tang

Luat thué va viéc ap dung céc luat nay tai Viét Nam phu thudce vao dién giai va thay doi theo thoi
gian, ciing nhu tir Cuc thué nay dén Cuc thué khac. Tinh hinh quyét toan thué c6 thé phu thudc vao
viéc xem xét va thanh tra cuia cac co quan thué khac nhau, cac co quan nay duoc ludt cho phép ap
dat cac muc phat thué va tinh 1ai cham nop. Diéu nay co thé lam cho rui ro vé thué ¢ Viét Nam la
16n hon so v6i cac nude khac. Ban Giam déc cho r‘;.ng ho da tinh du nghia vy thué phai tra theo dién
giai cua ho vé luat thué, bao gom céc yéu cau vé chuyén gia va cach tinh thué thu nhiap doanh nghiép.
Tuy nhién, cac co quan thué lién quan c6 thé c6 nhimg cach dién giai khac nhau va mirc anh hudng
c6 thé 1a dang ké.

Lii trén cb phiéu

Lii co ban trén cb phiéu

Vigc tinh toan 1ai co ban trén ¢6 phiéu cho nam két thic ngay 31 thang 12 ndm 2021 dugc dua trén
loi nhudn thuge vé ¢6 dong phd thong cia Cong ty sau khi trir di sé phan bé vao quy khen thuong,
phuc loi trong nam 1a 428.835.137.878 VND (2020: 723.601.585.261 VND) va so ¢ phleu pho

thong binh quén gia quyén dang luu hanh trong nam 1a 26.579.135 (2020: 26.579.135 ¢6 phiéu),
dugc tinh nhur sau:

Loi nhudn thuan thuéc vé cé dong phé thong

2021 2020
VND VND
Loi nhuan thudn thudc vé c6 dong phd thong sau khi trir di
s phan bé vao quy khen thuéng, phac loi 428.835.137.878  723.601.585.261
S6 ¢é phiéu phé théng binh quén gia quyén
2021 2020
S6 ¢6 phiéu pho thong binh quan gia quyén trong nim 26.579.135 26.579.135

Bao céo thuong nién nam 2021

| 79



Céng ty C6 phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bzo cdo tai chinh hop nhat cho nam két thic ngay 31 thang 12 nam 2021

(tiép theo)

(iii) Lai co ban trén coé phiéu

(b)

33.

Lii co ban trén c6 phiéu

Lai suy giam trén co phiéu

MAu B 09 - DN/HN

(Ban hanh theo Thong tur 202/2014/TT-BIC

ngay 22/12/2014 cua B¢ Tai chinh)

2021 2020
VND VND
16.134 27.224

Tai ngdy 31 thang 12 nim 2021 va ngay 1 thang 1 ndm 2021, Cong ty khong ¢6 c6 phiéu ph thong
tiém nang. Do do, viéc trinh bay 1ai suy giam trén c¢6 phiéu khong ap dung.

Cic giao dich va so du chu yéu véi cac bén lién quan

Trong nam va tai thoi diem cuoi nam, Tap doan c6 cac giao dich va so du voi cac bén lién quan nhu

sau:

Gia tri giao dich

2021
VND

Cong ty me ciia cong ty me
Cong ty C6 phan
Hang tiéu dung Masan
Ban hang hoa

Ban dich vu -
Mua hang hoa 65.869.022.754
Mua tai san ¢ dinh -

Cong ty me

Cong ty TNHH Mt

Thanh vién Masan Beverage

Co tirc 656.449.375.000

Cadc bén lién quan khadc

Cong ty TNHH Mt

Thanh vién Cong nghiép Masan

Ban hang hoa 560.407.305
Ban tai san cd dinh -
Mua hang hoa 87.578.880
Mua dich vu 16.853.415.909
Phi quan ly -
Cho vay -
Thu héi khoan cho vay -
Thu nhap lai cho vay -

2020
VND

186.746.021.000
102.354.154.877
325.000.000

656.449.375.000

408.712.838
29.400.080
5.827.490.240
32.147.402.876
3.598.063.998
600.000.000.000
600.000.000.000
29.917.808.218

Phai thu/(Phii tri) tai ngay
31/12/2021 1/1/2021
VND VND

1.959.937.337.676 2.464.386.422.912 56.748.838.119 190.431.486.780

- 10.801.005.600

- 6.999.300

(13.945.294) (3.251.498.113)
(6.946.100.390) (8.026.013.092)
(3.957.870.398)
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Cong ty C6 phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bao cao tai chinh hep nhit cho nim két thic ngay 31 thang 12 nam 2021
(tiép theo)

Mau B 09 - DN/HN
(Ban hanh theo Théng tuw 202/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Gia tri giao dich Phai thu/(Phai tra) tai ngay

2021 2020 31/12/2021 1/1/2021
VND VND VND VND
Cong ty Co phén
Nuwdée khoang Vinh Hao
Ban hang hoéa 58.917.276 8.713.200 - -
Mua hang hoa 34.815.252.153 65.646.865.734 (10.314.478.321) (13.503.776.971)
Mua dich vu 26.022.240.000 51.866.079.072 (7.375.072.320) (5.526.180.000)
Cong ty TNHH Mét
Thanh vién Masan MB
Ban hang héa va
dich vu 22.367.299.447  20.791.403.040  5.866.022.184  1.227.113.448
Mua hang hoa 2.237.664.000 10.797.540.156 - -
Cong ty TNHH Mét
Thanh vién Masan HG
Ban hang hoéa va
dich vu 32.007.382.490 5.582.670.045 10.056.826.560  4.494.642.240
Mua hang hoa 1.091.376.000 75.978.496 - -
Cong ty TNHH Mét
Thanh vién Masan HD
Ban hang hoéa 4.153.625 1.980.000 - -
Cong ty TNHH Mét
Thanh vién Masan
Brewery Distribution
Mua hang hoa 42.755.454 6.259.091 - -
Cong ty Co phan
Masan JinJu
Ban hang hoéa 8.418.249 - 9.260.074 -
Mua hang hoa - 12.660.574 - -
Cong ty TNHH
Hi-Fresh
Mua hang hoa 7.400.000 - (8.140.000) -
Mua tai san ¢6 dinh 48.993.633 - (53.892.996) -

Cong ty Co Phan
Phiic Long Heritage
Ban hang hoa

1.442.141.560

829.896.716
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Cong ty Cé phan VinaCafé Bién Hoa va cong ty con
Thuyét minh bio cdo tai chinh hop nhat cho nam két thic ngay 31 thang 12 nam 2021

(tiép theo)

Cong ty TNHH Mt
Thanh vién Cong nghé
Thue phim Viét Tién
Mua hang hoa

Céng ty Co phan
Bt giit NET
Mua hang hoa

Thanh vién quén ly
chii chét
Thu lao

Miu B 09 - DN/HN
(Ban hanh theo Thong tw 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Gia tri giao dich Phai thu/(Phai tra) tai ngay
2021 2020 31/12/2021 1/1/2021
VND VND VND VND

- 35.275.632 - (9.460.000)
- 8.770.908 - -

20.168.016.664 6.592.660.523 - -

Tai ngay 31 thang 12 nam 2021 va ngay 1 thang 1 nam 2021, Tap doan c6 cic tai khoan tién giri
khong ky han va c6 ky han tai Ngén hang Thuong mai C6 phan Ky thuong Viét Nam, mot bén lién
quan, theo cac diéu khoan thuong mai thong thuong.

Trong thu lao cho céc thanh vién quan ly chu chét co cac khoan phi, luong va thuong cho timg thanh
vién trong Hoi dong Quan tri Cong ty va Tong Giam doc Cong ty nhu sau:

Tén

Hoi dong Quin tri

Ong Pham Hong Son

Ba Nguyén Hoang Yén
Ong Huynh Cong Hoan
Ba H6 Thay Hanh

Ong Truong Cong Thing
Ban Giim doc

Ong Le Huu - Thang

Ong Poan Qubc Hung

Chire vu 2021 2020
VND VND

Chu tich - -
Thanh vién - -
Thanh vién - -
Thanh vién - -
Thanh vién
(dén ngay 1 thang 9 nam 2021) - -

Tong Giam doc

(tr ngay 14 thang 4 nam 2021)  19.528.085.791 -
Téng Giam doc

(dén ngay 14 thang 4 nim 2021) - 3.598.063.998
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Cong ty C6 phan VinaCafé Bién Hoa va cong ty con

Thuyét minh béo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nim 2021

(tiép theo)

Miu B 09 - DN/HN
(Ban hanh theo Théng tu 202/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

34. Swkién sau ngay lap bang cin ddi ké toan

Khéng c6 su kién trong yéu nao phat sinh sau ngay lap bang can d6i ké toan can phai didu chinh hay

thuyét minh trong bao céo tai chinh hgp nhat nay.

Ngay 8 thang 3 nam 2022
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