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PHAN I:
CO SO PHAPLY

= Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 a Chinh phii vé v iéc chuyén
doanh nghiép 100% von nha nudc thanh cong ty ¢ phan;

= Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai Chinh hudng dan ban
o phan 1an dau va quan 1y sir dung tién thu tir ¢6 phan héa cia cac doanh nghiép
100% vén Nha nude thuc hién chuyén doi thanh cong ty co phan;

= Thong tu s 202/2011/TT-BTC ngay 30/12/2011 aia Bo Tai Chinh hudng din xir
ly tai chinh va xacdinh gia tri doanh nghiép thuc hién chuyén doanh nghiép 100%
von nha nude thanh cong ty cd phan theo quy dinh tai Nghi dinh sé 59/2011/NP-
CP ngay 18/07/2011 cua Chinh phu;

= Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B Lao dong — Thuong
binh va X& i hudng dan thuc hién chinh sach d6i v6i nguoi lao dong theo Nghi
dinh s6 59/2011/NB-CP ngay 18/07/2011 aia Chinh phii vé chuyén doanh n ghiép
100% vén nha nudc thanh cong ty ¢b phan;

= Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 caa Chinh phu quy dinh chinh sach
d6i voi nguoi lao dong doi du do sap xép lai cong ty TNHH MTV do nha nude lam
chu s hiru;

= Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia B6 Lao dong — Thuong
binh va X& hoi hudng dan thi hanh mot sé diéu cua Nghi dinh sb 91/2010/ND -CP
ngay 20/08/2010 dia Chinh phu quy dinh chinh sach ddi v6i lao dong doi du do
sap xép lai cong ty TNHH MTV do nha nuéc 1am chi sé hitu;

= Quyét dinh s 568/QP-UBND ngay 30/01/2013 cia Uy ban Nhan dan (UBND)
Thanh phd Ho Chi Minh vé ban hanh K& hoach sip xép, d6i méi doanh nghiép
100% vén nha nudc thupe UBND Thanh phé HO Chi Minh giai doan 2013-2015;

= Quyét dinh s6 7321/QD-UBND ngay 31/12/2013 ciia Uy ban Nhan dan Thanh phd
Ho Chi Minh vé Phé duyét Pé an tai co ciu Téng Cong ty Co khi Giao thong Van
tai Sai Gon-TNHH mot thanh vién giai doan 2013-2015;

= Quyét dinh s6 3310/QD-UBND ngay 22/06/2013 aia Uy ban Nhan dan TP. HCM
vé viéc thanh 1ap Ban chi dao c6 phan hoa doanh nghép Cong ty TNHH MTV
Cang Soéng Thanh phé H6 Chi Minh thudc Tong cong ty Co khi Giao théng Van tai
Sai Gon;

= Quyét dinh s6 506/QD- BCD CPH ngay 31/12/2013 ciia Tong cong ty Co khi Giao
thdng Van tai Sai Gon vé viéc thanh 1ap T6 gitip viéc Ban Chi dao cb phan héa
Cong ty TNHH MTV Cang Séng Thanh phd H6 Chi Minh;

= Quyét dinh s6 533/QD-UBND ngay 07/02/2014 @a Uy ban Nhan dan TP. HCM
Vé viéc c6 phan héa doanh nghiép 100% vén nha nuéc Cong ty TNHH MTV Céng
Séng Thanh phé Ho Chi Minh thudc Tong cong ty Co khi Giao thong Van tai Sai
Gon;

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A Trang 4
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= Quyét dinh sb 2380/QD-UBND ngay 19/05/2014 ¢a UBND Thanh phé H6 Chi
Minh vé viéc giao tai san ¢ dinh cho Cong ty TNHH MTV Cang Song TP. H6 Chi
Minh dé thyc hién c¢6 phan hoa;

= Cong vin sb 912/UBND-CNN ngay 04/03/2014 caa Uy ban Nhan dan TP.HCM vé
viéc chon don vi tu van cd phﬁn hoa thyuc hién dich vy cong tac cd phﬁn hoéa Cong
ty TNHH MTV Cang Song TP. H6 Chi Minh;

= Quyét dinh sb 4372/QD-UBND ngay 30/08/2014 ¢a UBND Thanh phé H6 Chi
Minh vé gia tri doanh nghiép Cong ty TNHH MTV Cang Song Thanh ph Ho Chi
Minh;

= Quyét dinh s6 5050/QD-UBND ngay 15/10/2014 cia UBND Thanh phb Ho Chi
Minh vé viéc phé duyét phuong an va chuyén Céng ty TNHH MTV Cang Song
thanh phé thanh cong ty c¢b phan.
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CONG TY TNHH MTV CANG SONG THANH PHO HO CHI MINH

) PHANII: ' ,
CAC PON VI LIEN QUAN DPEN PQT PAU GIA
BAN CO PHAN LAN DAU

l. PON VI THUC HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH
- Dia chi : 16 VO Van Kiét, Quan 1, TP. HCM
— Piénthoai :(08) 38217713 Fax: (08) 3821 7452

— Website : Wwww.hsx.vn

Il.  PON VI CHAO BAN:

CONG TY TNHH NPT THANH VIEN CANG SONG THANH PHO HO
CHI MINH

—  Tru sé chinh ; S6 14 dudng s6 1 H6 Hoc Lam, phuong 16, Quan 8§, TP.HCM
— Diénthoai :(84.8) 39 809 361 Fax: (84.8) 39 809 360

I1l.  PON VI TU VAN:
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Tru sé chinh : 56 — 68 Nguyén Céng Tra, Quan 1, TP. HCM
— PDiénthoai :(08)38218666 Fax: (08) 3914 4372
- Website : www.dag.vn
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PHAN III:

CAC KHAI NIEM VA CHU VIET TAT

KHAI NIEM VA PINH NGHIA
CHU VIET TAT

= COngty Cong ty TNHH MTV Cang song TP.HCM

= CANG SONG Cong ty TNHH MTV Cang song TP.HCM

= CBCNV Cén by Cong nhan vién

= DT Doanh thu

= GTDN Gia tri doanh nghiép

= HPKD Hoat dong kinh doanh

= LN Loi nhuan

= LNTT Loi nhuan trude thué

= LNST Loi nhuan sau thué

= QSDb Quyén sir dung dat

= XDCB Xay dung co ban

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A
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PHAN IV:
GIOI THIEU CHUNG VE DOANH NGHIEP

I.  TONG QUAN
1.  Giéi thiéu vé Doanh nghiép

= Téncongty : CONG TY TNHH QI THANH VIEN CANG SONG
THANH PHO HO CHI MINH

= Téntiéng Anh : RIVER PORT OF HO CHI MINH CO.LTD

= Ténviéttit : CASOCO

*  Pijachi : S6 14 duong sé 1 H5 Hoc Lam, phuong 16, Quan 8, TP.HCM
»  Dién thoal : (84.8) 39 809 361 Fax: (84.8) 39 809 360

»  Gidy ching nhin ding ky kinh doanh sé 0304414108 do S& Ké hoach va Pau tu
TP.HCM cip lan dau vao ngay 22/05/2006, thay d6i 1an tht 05 ngay 09/11/2012.

2. Nganh nghé kinh doanh chinh

Theo Gidy chtng nhan ding ky kinh doanh s 0304414108 do S¢ Ké hoach va Pau
tu Thanh phd H6 Chi Minh cap 1an dau vao ngay 22/05/2006, thay d6i 1an thir 05 ngay
09/11/2012, nganh nghé kinh doanh caa Cong ty bao gom:

Dich vu bdc xép hang hoa. Kinh doanh vén tai hang bang 6 t6, duong | Nganh nghé
thuy noi dia. Kinh doanh van tai khach theo tuyén cb dinh, theo hop | chua khép ma
dong. Kinh doanh khai thac cang, bén tau. Kinh doanh khach san, nha | véi Hé thong
hang an udng (khong hoat dong tai tru so). Pai 1y van tai. Dich vu giao | nganh kinh té
nhan hang hoa. Kinh doanh kho bai. Kinh doanh nha ¢. Khai thac, san Viét Nam.
XUAt va mua béan vt liéu xay dung (khong khai théc, san XUt tai tru
s6). Thi cong xay dung cong trinh cau cang, bo ke, sang lap mit bang,
xay dmg ha ting. Thi cong xdy dung cong trinh dan dung, cong
nghiép va cong trinh giao thong. Thi cong xdy dung hé thdng dién,
nudc, dién lanh. Xay dung cong trinh thuy loi.

3. San pham va dich vu chii yéu
Trén co s cac nganh nghé kinh doanh d dang ky, hién tai san pham va dich vu chu
yéu ctia Cong ty bao gom:

» Dich vu bbc xép hang hoa; kinh doanh khai thac &ng, bén tau; dich vu giao
nhan hang ho4;

= Kinh doanh van tai hang hod, van tai hanh khach, dai ly van tai;

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A Trang 8



CONG TY TNHH MTV CANG SONG THANH PHO HO CHI MINH

= Kinh doanh kho, bai, nha &, nha hang khach san, dn udng;

= Khai théc, san xuat va mua ban vat liéu xdy dung; thi cong xay dung cong trinh
cau cang, bo ke, san lap mat bang, xay dung ha tang; thi cong xay dung cong
trinh dan di ng, cong nghép va cong trinh giao thong; thi cong xay dung hé
théng dién, nudc, dién lanh; xay dung cong trinh thuy loi.

4. Qua trinh hinh thanh va phat trién

Sau ngay Mién Nam hoan toan giai phong, theo chu truong ctiia Uy Ban quéin quan
Sai Gon thi cac nganh tiép quan cac co so cia chinh quyén cii dé lai ty theo chiic ning
nhiém vu duoc giao.

Ngay 10 thang 9 nam 1975, Tong cuc Giao thdng Van tai Mién Nam ban hanh Quyét
dinh s6 52-QB/TC vé viéc chuyén giao Ty Cau tau truc thuéc Nha Thuong Cang Sai Gon
(cii) cho Cuc Pudng song quan 1y va doi tén Ty Cau tau thanh Canh Binh Pong (ci).

Ngay 06 thang 11 nim 1976, B6 Giao thong Van tai ban hanh Quyét dinh s6 860/TC-
UB giao Cang Binh Pong cho S¢ Giao théng Van tai thuoc Thanh phd HO Chi Minh quéan
ly. UBND Thanh phd H6 Chi Minh ban hanh quyét dinh sé 5400/QP -UB ngay 29 thang
12 nim 1976 tép nhan Cang Binh Pong va giao cho S& Giao thong Van tai theo chuyén
nganh. Khi S& Giao thdng Van tai Thanh phé HO6 Chi Minh d6i tén thanh S& Giao théng
Cong chanh, Cang Binh Pong van 1a don vi truc thudc.

Ngay 03 thang 02 nim 1992, UBND thanh phé H6 Chi Minh ban hanh Quyét dinh s
171/QD-UB chuyén Cang Binh DPong thanh doanh nghiép Cang Soéng Thanh phd HO Chi
Minh.

UBND thanh phé H6 Chi Minh ban hanh Quyét dinh s6 6004/QD-UB cua vé viéc d6i
tén, b6 sung chirc ning kinh doanh, ting von diéu 1¢.

Ngay 07 thang 04 nim 2006, UBND thanh phé H6 Chi Minh ban hanh Quyét dinh s
1607/QD-UBND chuyén Cong ty nha nudc Cang Soéng thanh phd HO Chi Minh thanh
Cong ty TNHH Mot thanh vién Cang Song thanh phd Hd Chi Minh truc thudc Tong Cong
ty Co Khi Giao thong Van tai Sai Gon - TNHH Mot thanh vién.

5. Co ciu to chirc va quan ly

Co céu to chire cia CANG SONG gém 4 phong churc nang va mot don vi truc thudc:
Phong T chirc hanh chinh, Phong Kinh doanh, Phong Ké toan-Tai chinh, Ban Quan ly du
an va Xi nghiép xép d& van tai sb 1.

Co cau t6 chuc va quan 1y dugce thé hién theo so do sau:

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A Trang 9
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SO PO TO CHUC CUA CONG TY TNHH MTV CANG SONG THANH PHO HO CHI MINH

Cha thich: e : ‘ y T
HOI PONG THANH VIEN 1~ KIEM SOAT VIEN

—

_______ Quan h¢ chi dao l i
TONG GIAM ~ ~--=========mmmmsemoooooeees i
POC l |

PHO TONG

GIAM bOC

1
1
1
B T Ty gy gy Mgy
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6. Danh sach nhirng cong ty me, cong ty con va cong ty lién doanh lién két

6.1 COngty me, cong ty con

Tén Cong ty Dia chi Ty 1€ s& hiru
Tong Cong ty Co Khi Giao 262 Tran Hung Pao, phudng
théng Van tai Sai Gon-TNHH Nguyén Cu Trinh, quén 1, Thanh 100%
MTV pho Ho Chi Minh

6.2 Cong ty lién doanh lién két

Khong co.

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI

DOANH NGHIEP

1. Giatri thwe té doanh nghiép dé c6 phan héa

Can cir Quyét dinh s6 4372/QD-UBND ngay 30/08/2014 cia UBND thanh phd Ho

Chi Minh Vé gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV Cang Song thanh
phd HO Chi Minh:

= Gid tri thuc té ciia doanh nghiép tai thoi diém 31/12/2013 ctia Cong ty TNHH MTV

Cang Song thanh phd Ho Chi Minh 13 412.438.894.431 dong (Bon tram muoi hai
ty, bon tram ba muoi tam trieu, tam tram chin muoi bon nghin, bon tram ba muoi
mét dong).

Trong d6, gia ti thyc t& phan von Nha nudc tai Cong ty TNHH MTV Cang Song
thanh ph HO Chi Minh tai thoi diém 31/12/2013 dé c6 phan hoa la:
329.318.879.925 dong (Ba tram hai mwoi chin ty, ba tram muweoi tam triéu, tim tram

bay muwoi chin nghin, chin tram hai muwoi lam dong).

Gié trj thuec té doanh nghiép dé cé phan héa cia Cong ty tai thoi diém 31/12/2013

dwege trinh bay chi tiét ¢ bang sau:

Pon vi tinh: dong

SO LIEU SO LIEU -
CHi TIRU SO SACH XAC DINH v
KE TOAN LAI g
1 2 3 4
A. TAANS PANG DUNG
(1Y) 399.499.185.165 | 412.438.894.431 | 12.939.709.266
|. TAl 3N CO BINH VA PAU TU 347.501.452.255 | 347.964.774.280 463.322.025
DAI HAN
1. Tai san ¢b dinh 342.161.332.422 | 342.624.654.447 463.322.025
a. TSCD hitu hinh 138.330.327.655 | 138.793.649.680 463.322.025
- Nha cira - vdt kién triic 127.996.445.956 | 128.109.721.855 113.275.899
- Méy méc thiér bi 733.106.290 769.761.605 36.655.315
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CHI TIEU g(()) ;:i]éll-ll XSAOCL;E\[JJH CLFII?ZECI\II{H
KE TOAN LAI ’
1 2 3 4
- Phirong tién van tai 9.600.775.409 |  9.914.166.220 313.390.811
- Thiét bi dung cu qudn Iy - - -
b. TSCD v6 hinh 203.831.004.767 | 203.831.004.767 -
2. Cac khdn diu tuw tai chinh dai ) ) )
han
3. Chi phi xay dung co bin dé dang 5.204.379.020 |  5.204.379.020 -
4. Céc khén ky cwee, k y quy dai i ) i
han
5. Chi phi tra truwéce dai han - - -
6. Cac khoan phai thu dai han 135.740.813 135.740.813
7. Tai san dai han khac - - -
:\: GIQVI fl‘;“%L UUDONG VADAUTU'| 51 957735910 | 64.338.883.342 | 12.341.150.432
1. Tién 4.386.361.902 |  4.386.366.351 4.449
a. Tién mat ton quy 96.145.551 96.150.000 4.449
b. Tién giti ngdn hang 4.290.216.351 |  4.290.216.351 -
2. Piu tw tai chinh ngin han - - -
3. Cac khoan phii thu 6.851.981.680 | 18.888.512.571 | 12.036.530.891
3.1 Cac khodn phdi thu 18.881.622.656 | 18.888.512.571 6.889.915
3.2 Dur phong phi thu khé doi (12.029.640.976) - | 12.029.640.976
4. Vat tw hang héa ton kho 33.762.876.952 | 34.067.492.044 304.615.092
5. Tai san lru dgng khac 6.996.512.376 |  6.996.512.376 -
6. Chi phi sy nghiép - - -
Ichlj A,\i"ACl;I;R;gI THE KINH .| 135236809 |  135.236.809
IV. GIA TRI QUYEN SU DUNG PAT - - -
B. TAI SAN KHONG CAN DUNG 20.724.186.603 | 20.739.144.524 14.957.921
Ib A-I;AI—I| A"?‘VN €O BINH VA PAU TU 20.739.144.524 | 20.739.144.524 :
1. Tai sén c¢6 dinh 20.739.144.524 | 20.739.144.524 -
Trong d6: Taiam diu tur bing Quy ) ) )
khen thuong + Quy phuc loi
2. Cac khén déu tw tai chinh dai ) ) ]
han
3. Chi phi xay dung co ban dé dang - - -
4. Céc khén ky cwoe, ky q uy dai i ) i
han
:\:'GISV' EZJJVVLUUB ONG VA DAUTU (14.957.921) - 14.957.921
ha ©0ng ry khbng ¢6 khd ndng thu (14.957.921) | 14957.921
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CHI TIEU

SO LIEU
SO SACH
KE TOAN

SO LIEU
XAC PINH
LAI

CHENH
LECH

1

2

3

4

2. Hang hoa &n kho & dong kém,
mat pham chat

C. TAI SAN CHO THANH LY

I. TAl SIN CO PINH VA PAU TU

DAI HAN

I1. TAlI SAN LUU PONG VA PAU TU

NGAN HAN

D. TAl AN HINH THANH TU
QUY PHUC LOQI, KHEN THUONG

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B+ C + D)

420.223.371.768

433.178.038.955

12.954.667.187

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP

399.499.185.165

412.438.894.431

12.939.709.266

E1. No thye té phai tra

83.098.166.670

83.120.014.506

21.847.836

Trong d6: Gia tri quyén sir dung dat méi
nhan giao phai ndp Ngan siach Nha
nudc

E2. Nguén kinh phi s nghiép

TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH
NGHIEP [A — (E1+E2)]

316.401.018.495

329.318.879.925

12.917.861.430

Nguon: Ho so Xdc dinh gid tri doanh nghiép CANG SONG

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A
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2. Tai san chii yéu ciia doanh nghiép

dinh gia tri doanh nghiép 31/12/2013 thé hién tom tat & bang sau:

Tinh hinh tai san ¢6 dinh cia Cong ty theo s6 liéu s6 sach ké toan tai thoi diém xéc

Pon vi tinh: dong

Tai san Nguyén gia Khau hao Gia tri con lai

1. Tai san ¢6 dinh hiru hinh

- Nha cira, vt kién tric 163.961.419.216 | 15.225.828.736 | 148.735.590.480

- Eihg,ﬁ“;gijgnvan ti, thict | 11 350781 676 | 1.755.006.267 |  9.600.775.409

- Méy moc thiét bi 845.891.874 | 112785584 |  733.106.290

- Thiét bi quan Iy - - -
2 Tai sin c6 dinh vo hinh | 205.966.256.575 | 2.135.251.808 | 203.831.004.767
" ig;ghi xdy gng co bin : | 5.204379.020

Nguén: BCTC kiém todn tai thoi diém 31/12/2013 ciia CANG SONG

Tai thoi diém 31/12/2013, can ctr Bién ban kiém ké va phan loai tai san chd thanh 1y

cia Cong ty TNHH MTV Cang song Thanh phé H6 Chi Minh, Cong ty c6 c4c tai
khong can dung nhu sau:

Stt Tén tai san Nguyén gia Gia tricon lai
1 |Puong vao cang 4.432.784.473|  4.432.784.473
2 | Hé thong thoat nudce (duong vao cang) 986.316.260 986.316.260
3 |Keé K2+ K2 nbi dai 9.268.000.000 |  9.268.000.000
4 |Pudng bio vé bén 1.764.945.000|  1.764.945.000
5 |Ké Bén Binh Pong ddu KN2 2.415.872.000| 2.415.872.000
6 |Keé Bén Binh DPong 1.747.847.000|  1.747.847.000
7 | Van phong Poi 5 : 155 TTT (XNXD3) 22.980.000 -
8 |Ponton - Bén tau khach 145.152.699 123.379.791
9 |Cong trinh bén Tau khach 25.180.000 -

Tong cong 20.809.077.432| 20.739.144.524

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A
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3. Dién tich dat dai dang quan ly

Dién tich

Gia tri QSDD

2
. oy Quyén sir | Muc dich | tinh vao gia tri
TT DPia chi A - ‘A
San si dung dat | st dung doanh nghiép
pit | AU (ddng)
dung
4 Puing
1 N > 1 603.996 | 85.932 . Cang song -
Phuong 16, thang Phit Dinh
Quéan 8 8/2051 ‘
48 L& Quang Pat thué | Nha van
2 | Kim, Phuong 9, 65 137,3 | dénnam | phong lam -
Quan 8 2063 Viée
Tong cong 604.061 | 86.069

4. Thue trang vé tai chinh va cong ne

Nguon: CANG SONG

Thuyc trang vé tai chinh, cong no cua Cong ty theo s6 lidu sb sach ké toan tai thoi

diém 31/12/2013 nhu sau:

<% Von chu s¢ hiru:

Trong do:

Von dau tu cua chu sé htru:

Von khac cua chu sé hitu:

Quy dau tu phat trién:

Loi nhuan sau thué chua phan phéi:

Nguén von dau tu xay dung co ban:

< Quy khen thuéng, phuc loi:

< Cé&c khoan phai thu:

Phai thu ngan han (*):
(Ty 1& ddi chiéu cong no dat 28,55%)

Phai thu dai han:
(Ty 18 ddi chiéu cong no dat 0%)

337.125.205.098 dong

12.725.473.188 dong

935.722.404 dong

1.252.989.618 ddng

(13.422.909.042) ddng
335.633.928.930 dong

5.785.134 dong
6.972.764.572 dong
6.837.023.759 dong

135.740.813 dong

(*) Theo Céng vin § 684/TCDN -CN ngay 29/08/2014 aia Chi cuc Tai chinh
doanh nghiép vé gid tri doanh nghiép thwc hién c6 phan héa Céng ty TNHH MTV

Cdng séng Thanh phé Hé Chi Minh, $6 tién chi qud Quy Quy khen thirong phiic loi

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A
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va Quj thudng Ban quan 1y diéu hanh déi véi cdn bo cong nhdn vién khdng c6 tén
trong danh sdach lao dong thwong xuyén ciia Cang Séng cé Qi tri la 14.957.921 dong
(trong d6, am Qw khen thuong la 5.106.660 dong va am Quy thwong ban quan 1y

diéu hanh la 9.851.261 dong), Cong ty da xir Iy khodn no trén tir khodn dw phong céc
khodn phai thu ngdn han.

Theo hwng dan tai khoan 3, Diéu 18, Muc II, Chwong III Théng tu
202/2011/TT-BTC, déi Véi cdc khodn dm Quy thudng Ban qudn Iy diéu hanh va Quy
khen thuong chi cho nguoi lao dong co tén trong danh sach thang xuyén tai thoi
diém c6 quyét dinh c6 phan hod thi dwge xdc dinh lai chuyén qua cdc khodn phdi thu
ngdan han, do dé lam ting cdac khodn phdi thu ngdn han 1én 1.296.219 dong tir Quy
thwong Ban quan 1y, diéu hanh va 5.593.696 dong tir Quj khen thuéng.

% No phai tra (**): 83.098.166.670 ddng
= No ngén han: 11.749.213.187 dong
= No dai han: 71.348.953.483 dong

(Ty 1 d6i chiéu cong ng dat 90,79%)

(**) Theo Céng vin  684/TCDN -CN ngay 29/08/2014 aia Chi cuc Tai chinh
doanh nghiép vé gid tri doanh nghiép thire hién c6 phan héa Céng ty TNHH MTV
Cang song Thanh phé Hé Chi Minh va theo huong dan tai khoan 3, Diéu 18, Muc 11,
Chuong III Thong tw 202/2011/TT-BTC, gia tri cua cdc khoan am Quy Khen thuong
va Quy thiedng Ban quan Iy diéu hanh tai thoi diém 31/12/2013 dwoe xdc dinh lai 120
dong. Do d6, no phdi tra dwoc xdc dinh lai chénh léch véi gid tri sé sach 21.847.836
dong.

Thue trang vé lao dong

Tai thoi diém ngay 30/08/2014 (thoi diém Uy ban Nhan dan Thanh phd HO Chi Minh

ban hanh Quyét dinh phé duyét gia trj doanh nghiép cia CANG SONG), tong s6 can bd
cong nhéan vién cé tén trong danh sach thuong xuyén cia CANG SONG 12 47 nguoi, trong
d6 co ciu nhu sau:

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Theo trinh d¢ lao dong 47 100
* Trinh d6 trén dai hoc 2 4,26
* Trinh d6 dai hoc 20 42,55
= Trinh d6 cao dang, trung cip, so cap 8 17,02
» Trinh d6 khac 17 36,17
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Tiéu chi S6 lwong (nguoi) Ty trong (%)
Theo loai hop dong lao dong 47 100
= Hop dong khong thoi han 33 70,21
* Hop déng thot han tir 1-3 nam 11 23,40
= Khong ky hop dong lao dong 3 6,38
Theo gidi tinh 47 100
= Nam 34 72,34
= N 13 27,66

Nhim néng cao hiéu qua san xuit kinh doanh cta doanh nghiép, phat huy dugc

nang lyc ciia ngudi lao dong sau khi chuyén sang loai hinh cong ty ¢6 phan; dua trén co

s6 hién trang doi ngli lao dong hién c6 cua doanh nghiép, nhu cau lao dong du kién cua

Cong ty giai doan sau ¢6 phan hoa va cac quy dinh ctia phap luat vé lao dong nham nang

cao hiéu qua san xuat kinh doanh ctiia Cong ty, phat huy duoc ning lyc cua nguoi lao

dong, Cong ty du kién s& tién hanh phuong an sap xép lai lao dong nhu sau:

STT Noi dung Tong s6 Ghi chu
I Tong sb lao dong tai thoi diém cong bd gia tri doanh 47
nghiép c6 phan héa
Lao dng khong thudc dién ky HDLD (Thanh vién
1 | HDTV, Chi tich HDTV, Kiém soat vién, Giam doc, 3
KTT)
2 | Lao dong lam vi¢c theo HDLD 42
- Lao dong lam viéc theo HPLD khong xac dinh thoi 31
han
- Lao dong ]dm viéc theo HPLD xac dinh thoi han tw du 11
12 thang den 36 thang
Lao dong dang nghi viéc nhung c6 tén trong danh sach .Nghl viee
3 . o 2 riéng khéng
lao dong cua Cong ty hurd
udng luong
S6 lao dong sé nghi viéc tai thoi diém cong bod gia tri
I Az A 7
doanh nghi €p co6 phan h@
1 | S6 lao dong du diéu kién huu theo ché d6 hién hanh -
2 | S6 lao dong s& cham dut HDLD, chia ra: -
- Hét han HDLD -
- Twe nguyén cham dirt HDLD -

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A

Trang 17




CONG TY TNHH MTV CANG SONG THANH PHO HO CHI MINH

STT Noi dung Tong sb Ghi cha
- Chdm diet hop dong lao dong véi Iy do khdc theo quy i
dinh cua phap ludt
3 So lao dong khong bo tri duoc viée lam tai thoi diém -
cong bo gia tri doanh nghiép CPH, chia ra:
- S6 lao ddng déi du thuc hién theo NP sé 91/2010/ND- .
CP
- So lgo dong phai cham dirt hop d‘o”‘ng lao dong va tra i
tro cap mat viéc lam
i S6 lao dong sé chuyén sang lam vic tai Céong ty co 40
phan
1 | Sb lao dong ma HDLD con thoi han 40
2 | S6 lao dong nghi huong ché d6 BHXH, chia ra: -
- Om dau -
- Thai san -
- Tai nan lao ddng, bénh nghé nghiép -
3 | Sélao dong dang tam hoan thuc hién HPLD, chia ra: -
- Nghia vu qudn su -
- Nghia vu cong dan khac -
- Bi tam giam, tam giir -
- Do 2 bén thoa thudn (khong qua 03 thang) -
Co céu lao dong tiép tuc chuyén sang cong ty c6 phan nhu sau:
Tiéu chi S6 lwong (nguoi) Ty trong
(%)
Tong cong 40 100
Phén theo trinh d¢ lao djng 40 100
- Trinh d0 trén dai hoc 2 5,0
- Trinh d6 dai hoc 19 47,5
- Trinh d0 cao d'flng, trung cép, SO cép 5 12,5
- Trinh d6 khac 14 35,0
Phan theo loai hop ddng lao dong 40 100
- Hop ddng khong thoi han 26 65,0
- Hop ddng thoi han tir 1-3 nam 11 27,5
- Khdng thudc dién ky HDLD 3 7,5
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Tiéu chi S6 lwong (nguoi) T)’f((tyl:,;ng
Phan theo giéi tinh 40 100
- Nam 27 67,5
- N 13 32,5

Ké hoach xit Iy lao dong déi duw

Cin cir theo Khoan 6, Diéu 4, Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012
cua B9 Lao dong thuong binh va X& hoi vé Hudng dan thyc hién chinh sach ddi vai nguoi
lao dong theo Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 gia Chinh phu vé chuyén
doanh nghiép 100% vén Nha nudc thanh cong ty co phan: “Ché dé doi véi lao dong doi
die: Ngueoi lao ddng quy dinh tai diém ¢ khoan 2 Diéu 3 Théong tw nay thudc doi tweong cia
Nghi dinh s6 91/2010/NB-CP ngay 20 thing 8 niam 2010 éa Chinh phii quy dinh chinh
sach doi véi nguoi lao dong doi dw khi sép xé'p lai cong ty trach nhiém hitu han mot thanh
vién do Nha wie lam chi  S& hiu thi gidi quyét theo quy dinh tai Nghi dinh sé
91/2010/NP-CP va Théng tw $ 38/2010/TT -BLDTBXH ngay 24 thang 12 nam 2010 da
B6 Lao dong - Thwong binh va X8 hoi huong dan thi hanh mét s6 diéu ciia Nghi dinh 56
91/2010/NB-CP ngay 20 thing 8 nam 2010 ciia Chinh phii quy dinh chinh sdach doi véi
ngueoi lao ddng doéi dw khi sdp xép lai cong ty trach nhiém hitu han mét thanh vién do Nha
nuoc lam chu so hitu. ”

Tai thoi diém sap xép chuyén d6i, CANG SONG c6 07 nguoi lao dong khong b tri
duoc viéc 1am. Trong d6, c6 05 ngudi lao dong s& giai quyét nghi huu trude tudi, 02
ngudi lao dong s& thuc hién chdm diat hop dong lao dong (HPLD) va dugc hudng cac
chinh sach dbi voi nguoi lao dong doi du theo quy dinh tai Nghi dinh 91/2010/ND-CP.

Cin df theo Khoan 2 Piéu 7 Thong tu 38/2010/TT-BLDTXBH: “Sau khi dwe co
quan c6 tham quyén thong bdo hodc quyét dinh phé duyét phirong dn sdp xép, chuyén doi
cong ty (sau thoi diém co quan cé tham quyén ra quyét dinh phé duyét phiong dan chuyén
thanh cdng ty cé phan, giao, ban, quyét dinh gidi thé, mé thii tuc phd san, chuyén céng ty
nha nuGc thanh cong ty trach nhiém hitu han hai thanh vién tré 1én, chuyén thanh donvi
sw nghiép) thi cong ty tién hanh xdy dwng phwong dn gidi quyét lao déng doéi dw”. Do Vay,
Cong ty tam tinh mrc hd trg hd tro nguoi lao dong doi du duge huong tinh dén thoi diém
31/10/2014 14 506.439.172 ddng, bao gom:

= Poi twong nghi hwu trude tudi hwong chinh sich theo Nghi dinh 91/2010/ND-
CP (5 nguoi) 1a 348.046.372 ddng, cu thé:

—  HO trg 03 thang tién lwong va phu cap luong (néu c6) cho mdi nam (di 12 thang,
khong tinh thang 1¢) nghi huu trude tudi so véi tudi nghi huu quy dinh tai diém a,
khoan 1, Piéu 50 Ludt Bao hiém x3 hoi (BHXH): 92.938.416 ddng (theo quy
dinh tai diém a khodn 2 Piéu 3 Nghi dinh 91/2010/ND — CP);
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— 05 thang tién lwong va phu cap luong (néu c6) cho 20 nam dau lam viéc c6 dong
BHXH: 85.737.030 ddng (theo quy dnh tai diém b khodn 2 Diéu 3 Nghi dinh
91/2010/Nb — CP);

—  Tunam tha 21 trd di, cd mdi ndm lam viéc c6 dong BHXH duoc tro cép thém %
thang tién lwong va phu cip luong (Bu c6). Truong hop sé nam lam viée c6
thang Ié thi duoc tinh theo nguyén tic trén 06 thang dugc tinh 1a 01 nam, du 06
thang tro xudng khong duoc tinh: 169.370.927 dong (theo quy dnh tai diém b
khodn 2 Biéu 3 Nghi dinh 91/2010/NP — CP Vva diém b khodn 2 Diéu 3 Théng tir
38/2010/TT-BLDTXBH)

=  Poi twong dang thue hién HPLD khong xac dinh thoi han sé thwe hién cham
dirt HDLD va hwéng chinh sach ddi véi lao dong doi dw theo quy dinh tai
Nghi dinh 91/2010/NDP-CP (02 ngudi) 1a 158.392.800 dong, cu thé:

—  Hd tro 01 thang tién lwong va phu cap luong (néu cd) cho mdi nim (du 12 thang,
sb thang 1¢ cong dén vao giai doan tiép theo) thuc té lam viéc trong khu vuc nha
nuéc: 38.189.150 dong (theo quy dnh tai diém a khoan 4 Diéu 3 Nghi dinh
91/2010/ND - CP);

—  HJ tro thém 01 thang tién lwong va phu cdp luong (néu c6) cho mdi nam (du 12
thang, sb thang 1é cong don vao giai doan tiép theo) thuc té lam viéc trong khu
vue nha nude: 63.347.650 dong (theo quy dinh tai diém b khodn 4 Piéu 3 Nghi
dinh 91/2010/ND — CP);

— 06 thang tién luong va phu cap luong dé di tim viéc 1am: 56.856.000 dong (theo
quy dinh tai diém ¢ khodn 4 Piéu 3 Nghi dinh 91/2010/NP — CP).

Theo quy dinh tai Piéu 8 Nghi dinh 91/2010/ND — CP ngay 20/08/2010 \& Quy dinh
chinh sach ddi v6i nguoi lao dong doi du khi sap xép lai cong ty trach nhiém hiru han mot
thanh vién do Nha nudc lam chu so hiru:

“1. Cong ty trach nhiém hitu han mot thanh vién do Nha nudc lam chi so hitu chiu
trach nhiém gidi quyét ché do quy dinh tai diém a khodan 4 Piéu 3 Nghi dinh nay va ché do
théi Viée, mat viéc lam theo quy dinh cia B ludt lao ddng cho nguoi lao dong khéng
thuge doi tiwong dp dung Nghi dinh nay tir Quy dw phong tro cdp mat viéc lam. Truong
hop khéng dii thi dwoc hé tro tir Quii hé tro sdp xép doanh nghiép theo quy dinh tai khodn
1 Piéu 7 Nghj dinh nay.

2. QU Bdo hiém xd héi chiu trach nhiém gidi quyét ché do bao hiém xd héi theo quy
dinh ciia Ludt Bdo hiém xd héi va cdc quy dinh cua Nghi dinh nay.

3. Quj Ho tro sap xép doanh nghiép theo phdn cdp tai Piéu 7 Nghi dinh nay chiu
trach nhiém chi tra:

a) CAc ché dg theo quy dinh tai khodn 2, khoan 3, cdc diém b, ¢, d khodn 4 Piéu 3 va
khodn 2 Piéu 4 Nghi dinh nay.

b) S6 tién ma Quy Ho tro sap xép doanh nghiép hé tro theo quy dinh tai khodn 1

Diéu nay (néu cé).”
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Do d6 tong ngudn kinh phi chi tra cho ngudi lao dong du kién 1a 506.439.172 dong,
trong do:

—  Tréch nhiém CANG SONG chi tra: 38.189.150 dong:

—  Tir tién ban cb phan lan dau, khi khong di CANG SONG xin b sung tir Quy hd
trg sap xép doanh nghiép: 468.250.022 dong.

Ngudn kinh phi chi tra cho nguoi lao dong s& duoc quyét toan theo s6 lidu thuc té chi
tra cho nguoi lao dong tai thoi diém nguoi lao dong chinh thire ¢ quyét dinh nghi viéc.

Chi tiét theo Phu luc dinh kém.
6. Nhirng van dé dang tiép tuc xir Iy

o Tai thoi diém 31/12/2013, tong sb thué va cac khoan phai tra, phai nop Nha nuée 1a
278.687.103 dong, cu thé:

Pon vi tinh: Pong

TT Khoan muc S6 dw tai ngay 31/12/2013
1 Thué Thu nhap doanh nghiép 278.687.103
Tong cong 278.687.103

Cin cir theo tiét b, khoan 7, Piéu 9 Thong tu 202/2011/TT-BTC, céc khoan chénh
léch vé nghia vu thué dbi véi Nha nudc (néu co) sau khi quyét toan s& duoc diéu
chinh khi 1ap bao cdo tai chinh va quyét toan phan von nha nudc vao thoi diém
doanh nghiép dugc cdp gidy chimg nhan ding ky cong ty ¢ phan 1an dau dé ban
giao sang cong ty ¢ phan.

e CoOng ty TNHH MTV Cing song Thanh phé H6 Chi Minh c6 trach nhiém tiép tuc
d6i chiéu theo doi, xir 1y dit diém cac khoan cong no phai thu, phai tra theo quy
dinh; hoan tit viéc ddi chiéu cong ng trudc thoi diém doanh nghiép cd phan hoa
duoc cap Gidy chimg nhan ding ky kinh doanh lan dau.

o DAi voi cac tai san khong can dung, Cong ty TNHH MTV Cang sdng Thanh phé Ho
Chi Minh ¢ trach nhiém bao quan cho dén khi ban giao céc tai san da loai trir khoi
gia tri doanh nghiép cho cac co quan khac theo Quyét dinh 2380/QD-UBND cuia
UBND TP.HCM ¢ viéc giao tai san cho Cong ty TNHH MTV Cang Séng Thanh
phd Ho6 Chi Minh.

e Congty TNHH MTV Cang song Thanh phé H5 Chi Minh c6 trach nhiém ban giao
c4c hd so, tai liéu lién quan dén cac khoan no phai thu khong c6 kha ning thu hoi da
duge xtr Iy cho Tong cong ty Co khi Giao thong V an tai Sai Gon- TNHH Mot thanh
vien.
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I11. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO PHAN HOA

1.  Tinh hinh hoat dong kinh doanh

1.1 Sdn lwgng sin pham/gid tri dich vu qua cdc nam

San lrgng mdt s6 san pham, dich vu chinh 3 nim trudc c6 phan hoa

San phim, dich vu Pon vi tinh | Nam 2011 [ Nam 2012 | Nam 2013
Théng Qua Tén 360.100 590.318 794.126
Béc Xép Tén 662.050 828.008 911.499

Nguon: CANG SONG
Co ciu doanh thu thuin 03 nim truéc cd phian héa

Don vi: Triéu dong

M3t hang, Dich Nam 2011 Nam 2012 Nam 2013
Vu Giatri | Tytrong | Giatri | Tytrong | Giatri | Ty trong
Béc xép 6.000 | 55,15% | 7.580 | 34,05% | 5.910 24,24%
Quan 1y bén va
. 1.3 X 3.447 31,69% 4.886 21,94% 5.385 22,09%
mat bang bén
Cho thué kho, bai | 1.432 13,16% 7.447 33,45% 11.175 45,84%
Mua ban VLXD - - 2.346 10,54% 1.765 7,24%
Dich vu khac - - 5 0,02% 30 0,12%
Cong trinh - - - - 115 0,47%
Tong cong 10.879 | 100% | 22.264 | 100% | 24.380 100%

Nguon: CANG SONG
Tong doanh thu thuan cia CANG SONG ting trudong qua cac nam tir 2011-2013, dic
biét 1a ndm 2012 tang dén 104,65% so v6i nam 2011. Tong loi nhudn gdp cling cd xu

hudng tdng kha déu dan va ting manh qua cac nam.

Chiém ty trong 16n nhat trong co ciu doanh thu thuan 13 nhom dich vu Béc xép, Quan
ly bén va mit bang bén, Cho thué kho bai (lan lugt chiém 24,24%; 22,09% va 45,84%
trong ndm 2013). Tuy nhién, tir ndm 2011 ty trong doanh thu thuan ctia nhém dich vu Bdc
xép, Quan 1y bén va mat bang bén co xu hudng giam, trong khi dich vu Cho thué kho bai
lai ting manh va chiém ty trong 16n nhét trong tong doanh thu nim 2013. Nguyén nhan la
do trong nhitng nim gan day, dia ban kinh doanh dich vu Béc xép cia CANG SONG bi
thu hep do cac du an cai tao chung ctia Thanh phd sé& di doi vé Cang Pha Pinh.
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Co ciu lgi nhuén gop 03 nim truéc cé phin hoa

Don vi: Trieu dong

Mit hang, Dich Niam 2011 Nim 2012 Nim 2013
Vu Giatri | Tytrong | Giatri | Tytrong | Giatri | Ty trong
Béc xép 795 55,21% 465 14,06% 223 3,78%

Quan ly bén va 660

< 13 X 45,83% 960 29,03% 1.332 22,56%
mat bang bén

Cho thué kho, béi -15 -1,04% 1.855 56,09% 4.298 72,81%
Mua ban VLXD - - 23 0,70% 23 0,39%
Dich vu khac - - 4 0,12% 24 0,41%
Cong trinh - - - - 3 0,05%

Tong cong 1.440 100% 3.307 100% 5.903 100%

Nguon: CANG SONG
Trong co cAu loi nhuan gop, ba nhom dich vu Bdc xép, Quan ly bén va mat béng bén,
Cho thué kho bdi ciing chiém ty trong 16n nhét trong hai nim 2012, 2013. Bdi vé6i dich vu
Cho thué kho bdi, trong Bm 2011 7 trong loi nhuén gdp dich vu nay rat thap. Tir nim
2012, dich vu nay chiém phan 16n trong loi nhuén gdp cia CANG SONG.

Bén canh d6, dich vu Béc xép trong nam 2012-2013 ciia Cang Song chiém ty trong
khé cao trong co cu tong doanh thu thuan nhung ty trong loi nhuén gdép nhom dich vu
nay lai rat thip trong cac nam tuong tmg (ndm 2013 chi chiém 3,78% tong loi nhuan gop).
Nguyén nhan 1a do dic thu kinh doanh cta cong ty 1a bdc xép tai cang nhung chi phi thué
ngoai bdc xép lai kha cao, tir d6 lam lgi nhuan cua dich vu Béc xép giam manh trong nam
2012-2013.

Hién nay, hoat dong kinh doanh cta cong ty da cai thién so vdi cac nam trudc, tuy
nhién VAn con kho khin khi gip phai sy canh tranh trong viéc khai thac cong trinh, cai
tién chat lugng k¥ thuat; viéc dau tu xay dung Cang Phu Dinh con nhiing kho khin vé tha
tuc, tién do...

1.2 Chi phi sdn xudt
Co céu chi phi sin xuét kinh doanh ciia 03 nim truéc ¢6 phin hoa

Pon vi tinh: Triéu dcfng

Niam 2011 Nam 2012 Niam 2013
Khoan muc % %
Giatri | % TDT | Gia tri DT Gia tri DT
Gia von hang ban 9.439 80,48 | 18.957 | 82,43 | 18.476 | 72,59
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Nam 2011 Nam 2012 Nam 2013

Khoan muc % %

Giatri | % TDT | Gia tri Gia tri

TDT TDT
Chi phi tai chinh - - 2937 | 12,77 | 1.528 6
Chi phi ban hang - - 94 0,41 132 0,52

Chi phi quan ly doanh nghi¢p | 1.971 16,81 2.632 | 11,45 3.174 12,47

Chi phi khac 115 0,98 416 1,81 774 3,04

Tong cong 11.525 | 98,27 | 25.036 | 108,86 | 24.084 | 94,63

Nguén: BCTC da kiém todn nim 2012, 2013 ciia CANG SONG

Co cdu chi phi ciia Cong ty chii yéu gom gia von dich vy, chi phi tai chinh, chi phi
ban hang va chi phi quin 1y doanh nghiép , trong d6 gia von hang ban chiém ty trong cao
nhat.

Co cAu chi phi phit hop v6i mo hinh kinh doanh tai Cong ty. Chi phi lii vay hién
con cao do Cong tydang trong giai dan mai dua vao khai thac dy an Cang Phu DPinh
(giai doan 1) nén chua c6 kha ning thanh toan hét cac khoan ng vay dau tu cua dy an. Chi
phi quan 1y doanh nghiép hién chiém trén 10% trén dng chi phi do phat sinh mét sb
khoan chi phi c6 yéu t6 khach quan nhu chi phi du phong ng khé doi, chi phi tro cap thoi
Vige...

Trong co ciu gia vén thi chi phi thué ngoai bdc xép va chi phi khdu hao chiém ty
trong cao do dic thu hoat dong kinh doanh tai Cang Phu Dinh la bdc xép, quan ly bén va
cho thué kho bai.

Chi phi sin xudt anh hudng 16n dén hiéu qua san xuat kinh doanh, do d6 Céng ty
ludn chi trong va Kiém soat chit ché yéu td nay trong qué trinh $in xuét. Ban diéu hanh
Cong ty & ting cudng ap dung cac bién phap quan Iy nhim muc dich kiém soat céac
khoan chi phi chit ché va hiéu qua hon. Nho cac nd luc trén, ty trong chi phi quan 1y trén
doanh thu dwc cai thién dang ké qua cac nam tir 16,81% trong niam 2011 xubng con
12,47% trong nam 2013.

Cu thé, Cong ty dua ra mot sé giai phap nham kiém soat chi phi, nang cao lgi nhuan
cling nhu vi thé canh tranh ctia Cong ty nhu sau:
» Pautu trang thiét bi phuc vu cho hoat dong boc xép, dao tao nang cao chét
luong ngudn nhan lyec.
= Ap dung hé thong cong nghé thong tin tién tién trong quan 1y va khai thac
cang, sir dung tiét kiém cac khoan chi phi mua ngoai, chi phi nhién liéu nham
giam chi phi quan ly.
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= Khéng dé phat sinh cong ng kho doi nham dam bao dong tién tir hoat dong san
Xuit kinh doanh trong ky dap ung da nhu cau chi tra 13i va no gbc vay nham
lam giam chi phi 1ai vay.
1.3 Trinh dé cong nghé

Hoat dong kinh doanh cua Cong ty cha yéu la khai théc dich vu tai Cang Pha Dinh,
do d6 Céng ty chi yéu dau tu phuong tién, may méc dé phuc vu san xuit kinh doanh tai
day. Hién nay, Cong ty cha yéu sir dung céac loai may moc phuc vu thii cong nhu: bang tai
dién, may vi tinh van phong..., va mot s6 thiét bi may moc nhu: bang tai, cAu, xe nang, xe
tai...

Trong thoi gian sdp tdi Cong ty s& chu trong dén viéc dau tu hoan thién, ning cao
chat luong may moc, trinh do cong nghé nham nang cao hiéu qua hoat dong san xuat kinh
doanh ciing nhu dap Gmg tot hon nhu ciu cua khach hang.

1.4 Tinh hinh nghién cieu va phdt trién sin phiam méi

Hién tai Cong ty chi mdi kinh doanh 03 dich vu chinh la dich vu bbe xép hang hoa,
kinh doanh cho thué kho bai va mua ban & liéu xay dung. Bén canh d6, con nhiéu linh
vuc trong nganh nghé kinh doanh ma cong ty dang nghién ciru d&é mé rong phuc vu, hd trg
cho cac dch vu chinh nhu 1a: Van tai thuy, bd; giao nhan hang hoa, log istic... Khi cac
nganh méi duoc dua vao hoat dong s& dem lai sy phat trién ngay cang 16n manh, bén
viing ctia Cong ty, dong thoi ddy manh cac dich vu kinh doanh chil lyc ngay cang phat

trién bén virng va manh mé hon.
1.5 Tinh hinh kiém tra chét lwong sin pham Idich vu

Hang nam, Cong ty déu t6 chirc kiém tra ndi bo nhim danh gia lai hoat dong san
xuit kinh doanh ctia Cong ty, qua d6 nhin biét va xtr Iy cac van dé hoat dong con ton tai;
dong thoi thyc hién tot va dong bo cac cac cude Kiém tra hang nam cua Tong Cong ty.

Ngoai ra, Cong ty con tirong xuyén t6 chirc cac hoi nghi khach hang, phiéu nhan
xét, thim @ y kién cia khach hang trung binh 06 thang /1 lan nham dénh gia, kiém tra
chat lugng san pham, dich vu cua Cong ty. Théng qua cac phdu danh gia, nhan xét cua
khach hang, Ban lankiao Cong ty s& tién hanh kiém tra, danh gia lai dé dua ra cac
phuong 4n kinh doanh hop Iy nhdm nang cao chit luong san phdm va dap tng t6t cac nhu
ciu ngay cang cao cua khach hang.

1.6 Hoat dong Marketing

Hoat dong Marketing ctia Cong ty dugc trién khai thuong xuyén va cac ké hoach
Marketing ludn dugc xay dung dinh ky hang nam. Thoi gian vira qua, Cong ty luoén cha
trong dén viéc quang cdo Cang Phu Pinh théng qua cac tai $u quang céo ( Brochure,
Profile, Cataloge), thu ngd, bia thiét ké giri tdi cac khach hang do Cang méi di vao khai
thac va hoat dong tir thang 9/2011. Céc thdng tin vé Cang duoc dan decal trén cac phuong
tién thity, bo ra vao Cang. Cong ty ciing thuong xuyén dé xuét cac ban nganh g& bo mot
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phan cdm gio ra vao Cang trén tuyén duong Qubc Lo 1 — V8 Van Kiét — Ho Hoc Lam —
Cang Pht Pinh va dong thoi cling dé xuat lap dat cac bién chi dan, cac bang thong tin
doanh nghiép dé khach hang biét nhiéu hon t&i Cang Pha Dinh.

Ngoai ra, Coéng ty d&dang ky én mén  cangphudinh.com.vn d¢ sém xay dung
Website cho Cong ty.

Mic du thuong xuyén trién khai cac hoat dong Marketing nhung quy mé cac hoat
dong nay van con kha khiém ton, chua twong ximg voi quy mé va sy phat trién ctua Cang
Pht DPinh. Trong thoi gian tdi, Cong ty s€ tang cuong cac hoat dong quang cdo, Marketing
dé thu hut cac khach hang tiém nang, gop phan nang cao két qua san xuat kinh doanh.

1.7 Nhan hiéu thuwong mai, ding ky phdt minh sdng ché va bin quyén

Hién tai, Cong ty chua c6 biéu twong logo va chua dang ky nhin hiéu thwong mai
cho hang héa, san pham ctia Cong ty.

Trong thoi gian sip toi, Cong ty s& thiét ké biéu tuong logo va dang ky nhin hiéu
thuong mai dé tiép tuc cung cb va phat trién thuong hiéu.

1.8 Cac hgp dong lon dang thuwe hién hodc di dwoc ky két

Hién tai Cong ty da va dang trién khai thuc hién cac dy an nhu sau:

STT Nl e drs Thoi gian | Sélj;ithang)

Da thue hién

1 | Céngty TNHH MTV CTGT Sai gon 25 nam 115

2 | Congty TNHH Nam Tri 10 nam 41,5

3 | Congty TNHH A Viét 25 nam 177,250

4 | Congty CP Pau tu XD Thuan Vuong 20 nam 204,4

5 | Cong ty CP Pau tu Thai Son 25 nam 263

6 | Cong ty Phii Quang, Hong Hai Binh 25 ndm 60

2 | Cong ty CP VLXD Trang tri B that Tp 25 nim 60
HCM

8 | Cong ty Hiru Danh 25 nam 60

9 | Céngty TNHH TM Viét Bong Hai 25 nam 60

10 | Tong cong ty Samco 25 nam 60

11 | Congty Bot mi Binh Dong Hang nam 200

12 | Cbngty Tan Thanh Loi 15 nam 70

13 | Cong ty Son Phu 15 nam 25
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STT NG i i Thoi gian | ;'i;/r".théng)
14 | Cong ty TNHH Thanh TU 15 nam 70
15 | Cac don vi, ca nhan khac Theo HD 100
Dang chudn bi trién khai thwc hién
1 | Cbngty Cbng trinh GTSG
2 | Cong ty Swiss Loan
3 | Cong ty Cau Pha thanh ph

Nguon: CANG SONG

2. Vi thé ciia cong ty trong nganh

Nganh giao thdng \an tai ndi chung va van tai néi riéng 1a nganh san xuét vat chat
dic biét, dong vai tro quyét dinh trong xwong séng ciia nén kinh té, két ndi cung ing va
tiéu thu hang hoa. San pham cta nganh véan tai cé dic diém 1a san xuét dén dau tiéu thy
hét dén do, khong c6 san phém du trir (néu c6 chi 1a dy trit nang lyc van chuyén), do do
ludn dam bao su cho su hoat ddng va phat trién ctia Cong ty.

Cang Pht Pinh 14 Cang song 16n nhat Viét Nam véi dién tich 64 ha, hang héa trung
chuyén qua Cang dén nam 2020 duoc wéc tinh 14 2.5 triéu tan/ nam. Véi nhitng thuan loi
trén, Cong ty s& cung cip cac dich vu Kho bai, xép d& hang hoa...dap ing nhu ciu cho

van chuyén hang hoa cho khu vyc mién T4y, Campuchia va Pht Qudc.

3. Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh 03 nim truéc co

phan hoéa

Két qua hoat dong san xuét kinh doanh va tinh hinh tai chinh ctia Cong ty giai doan

cac nam trudc khi co phan hoa dugc tom tat & bang sau:

Pon vi tinh: Triéu déng

TT Chi tiéu Nam 2011 | Nam 2012 | Nam 2013
1 | Vén Chu so hitu 336.640 335.159 337.125
2 | No phai tra 79.036 79.028 83.098

2.1 | No ngdn han 64.500 61.732 11.749

Trong do: No qua han - - -

2.2 | No dai han 14.536 17.296 71.349

Trong do: No qua han - - -

2.3 | No khac - - -

3 | No phai thu 6.744 7.668 6.973
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TT Chi tiéu Nim 2011 | Nim 2012 | Nim 2013
Trong do:
3.1 | No ngan han 6.744 7.668 6.837
3.2 | No dai han - - 136
4 | Tong s6 lao dong (nguoi) 144 122 67
5 | Tong quy luong 5.790 7.142 6.555
6 gggg/?hg% gbinh quan cua nguoi lao 3.56 4.9 8,08
7 | Doanh thu thuan 10.879 22.264 24.379
8 | Gia vén hang ban 9.439 18.957 18.476
9 | Téng tai san 415.676 414.187 | 420.223
10 | Loi nhuan trude thué 203 (2.038) 1.367
11 | Loi nhuan sau thué (LNST) 203 (2.038) 1.367
12 | Ty suat LNST/ Vén Chu sé hitu 0,07% -0,61% 0,41%

Mgt sé chi sé tai chinh ciia Cong ty 03 nim trwéc co phin héa:

Nguon: CANG SONG

Chi tiéu Pon vi | Nim 2011 | Nam 2012 | Nim 2013
Chi tiéu vé kha ning thanh toan
Hé s thanh toan ngén han Lan 0,27 0,33 4,42
Hé s6 thanh toan nhanh Lan 0,27 0,33 1,55
Chi tiéu vé co' cAu von
Hé s6 no/Tong ngudn von Lan 0,19 0,191 0,198
Hé s6 ng/Vén chu so hitu Lan 0,23 0,24 0,25
Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho Lan 1.533,6 | 113.082,8 1,094
Vong quay tong tai san Lan 0,03 0,05 0,06
Chi tiéu vé kha ning sinh 10i
Loi nhuan sau thué/Doanh thu thuan % 1,9% -9,2% 5,6%
Loi nhuén sau thué/Von chu s¢ hitu % 0,07% -0,61% 0,41%
Loi nhuan sau thué/Téng tai san % 0,05% -0,49% 0,33%
Loi nhuan tir HDKD/Doanh thu thuén % 1,12% -9,76% 5,16%

Nguon: BCTC dd kiém toan nam 2011, 2012, 2013 ciia CANG SONG
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4. Nhirng nhén t6 anh hwéng dén hoat dong san xuat kinh doanh 03 nim truéc co
phan héa

7

% Thudn lgi

= Thanh phd H6 Chi Minh ¢6 mang lu6i kénh, rach song rong khip noi. Theo sb liéu
thdng ké tong chiéu dai cac kénh séng trén dia ban thanh phd khoang 800 km. Hé
thong kénh, rach song nay da tao nén mot mdi quan hé giao thong duong song hét
sirc thuén loi tir Thanh phé H6 Chi Minh dén cac tinh mién Tay, theo cac hudng:

- Ng4 ba Rach Cat (Gan lién voi Kénh Poi, kénh Té, Song Sai Gon) Song Cho
Pém - Bén Lirc, Vam Co Pong — Song Hau.

- Tur Kénh Té qua Rach Ong Lén — Kénh Cay Kho — Rach Ba Lao — Can Giude
vé Mién Tay.
- Tur sdng Sai Gon (Thanh phé HS6 Chi Minh), qua song Pong Nai di cac Tinh
Mién Pong.
= Vi tri thuan loi két ndi véi cac Cang bién nhu Cang Sai Gon, Cang Tan Thuan,
Cang Bén Nghé, Tan Cang va mdt sd cang chuyén dung 1a noi trung chuyén hang
hoa rat thuan tién vé cac tinh.

= Cong ty dugc su hd trg, gitp dF va chi dao sau sat cua Téng Cong ty va cac S@,
Ban nganh Thanh phd nén tir viéc kinh doanh dén viéc thyc hién du an Cang Phu
Dinh cling nhu dy an tai dinh cu 4 ha co nhiéu thuan loi.

= Dy an Cang Phu Dinh dang ting budc dAu tu hoan thién (hoan thién giai doan 1
Vv6i 10,5 ha) s& dong gop 16n cho hoat dong san xuét kinh doanh ctia Cong ty sau
c6 phan hoa. Cang Phu Dinh c¢6 vi tri rat thuan loi c6 thé két ndi cac tinh déng
bang sdng Ciru Long, ciing nhu cac tinh mién Pong va nguoc lai. Pay 1a mot vu
diém rat 16n trong vén tai hang hoa bang duong thuy do loai hinh van tai nay chi
phi it Hn kém nhung mang lai hiéu qua 16n trong chuyén chd cac mat hang nhu
phén bon, gao, nong san, xi mang, vat liéu xay dung, hang bach héa. Pay la nhirng
mit hang chiém ty trong cao trong giao luu hang hoa giita thanh phé H6 Chi Minh
va Cac tinh.

% Kho khan

=  Pia ban san xuat kinh doanh bbc xép ctua Cong ty hién dan bi thu hep do thuc hién
C4C du 4n cai tao chung ctia Thanh phd s& di doi vé Cang Phu Pinh. Ngudn khai
thac cong trinh ngay cang kho kh, gia @ khi ddu thau phai canh tranh, chét
luong k¥ thuat cong trinh doi hoi phai dam bao, cac tha tuc thanh quyét toan phai
Kip thoi chinh x4c, chuan muc. Trong 3 niam trd lai day, Cong ty d4 tam dimng hoat
dong xay lap.

= Céc tinh 1an can thanh phd di va dang du kién dau tu xay dyng cang séng mdi, co
kha nang tiép nhan hang hod khong qua thanh phé H6 Chi Minh.

= Hé thong duong giao thong bd ngay cang dugc nang cap, mé rong, dau tu méi thu
hat lugng hang hoa van chuyén bang dudng bd ngdy cang nhiéu.
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= V& dau tu xdy dung Cang Phu Dinh: c6 nhiing khoé khin nhét dinh vé quy trinh tha
tuc trong viéc diéu chinh thiét ké dy toan, © chuc cong tac dAu thau va céac kho
khan chua luong trude duge trong khi thi cong céc géi thiu nén tién do chua hoan
thanh dung tién do dé ra ban dau.

= Cang Soéng Phu Pinh dang trong qué trinh du tu xdy dung giai doan 2, 3 nén céc
co quan quan ly ciing chua quy hach két ndi duoc gitta Cang va céc truc 10 Ho
Hoc Lam, An Duong Vuong, Pai Lo Pong Ty, dudng Nguyén Vin Linh, qubc 16
1A...

Nguén nhan luc can duoc tai cdu tric, nang cao trinh 46 dap tmg xu hudng phat
trién da nganh nghé, da linh vuc ctia Cang Pha Pinh trong twong lai.
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PHAN V:
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

TEN CONG TY CO PHAN
Tén tiéng Viét : CONG TY C O PHAN CANG PHU PINH

Tén viét tat tiéng Viét : CPD

Tén tiéng Anh : PHU DINH PORT JOINT STOCK COMPANY

Tru s& chinh : S6 14, duong s6 1 H6 Hoc Lam phuong 16, Quan 8, TP. H6
Chi Minh

Dién thoai 1 (08) 39.809.361  Fax: (08) 39.809.360

VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT PONG

Von dieu 1€ va co cau von diéu 1€

Pé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qua trinh 6d phan

hoa, von diéu 18 cua Cong ty du kién nhu sau:

Vén diéu 1¢ Cong ty : 330.000.000.000 ddng

Ménh gia mot ¢6 phan: 10.000 dong

S6 lugng cd phan  : 33.000.000 ¢6 phan

Cin cir Quyét dinh s6 7321/QD-UBND ngay 31/12/2013 caa UBND thanh phd Ho

Chi Minh phé duyét dé an Téi co ciu doanh nghiép nha nudc, Cong ty TNHH MTV Cang

sbng
phan

Thanh phd H6 Chi Minh la doanh nghp khong thude dién Nha nudc nam giir c6
chi phdi von diéu 1¢ khi c¢6 phan hoa, vi vay kinh trinh Ban ch dao xem xét phé

duyét ty 18 c6 phan Nha nudc nam giir tai Cong ty 12 49%.

Co cau von di€u I¢ cua cong ty ¢6 phan du kién nhu sau:

) S61 Gia tri c6 pha
TT Cb dong o wong ! €0 phan T 1¢
co phan (dong)
1 | Nha nudc 16.170.000 161.700.000.000 49,00%
2 CBCNYV mua uu déi 74.300 743.000.000 0,22%
Mua theo tiéu chdn thdm
2.1 | nién lam viéc trong khu vuec 68.300 683.000.000 0,2%
Nha nuwée
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) S61 Gia tri ¢ pha
TT Cé dong 0 lwong ! €O phan Ty 16
cO phan (dong)
Mua theo dang ky cam dt
2.2 Iél[n viéc ldau dai tai Cong ty 6.000 60.000.000 0,02%
Co phan
3 | Cong doan Cong ty - - -
4 Nha dau tu chién luoc 8.377.850 83.778.500.000 25,39%
5 | Nha dau tw bén ngoai mua | g 097 gp 83.778.500.000 | 25,39%
co phan thong qua dau gia
Téng cong 33.000.000 330.000.000.000 100,00%0

S6 ¢6 phan khong ban hét (néu c6) s& duoc xir Iy theo quy dinh tai Diéu 40 Nghi
dinh s6 59/2011/ND-CP. Trudng hop chao ban cong khai theo phuwong thirc thoa thuan ma
van khong ban hét thi bdo cao UBND Thanh phd H6 Chi Minh thyc hién diéu chinh co
cau von diéu 1¢. Ban Chi dao c6 phan hoa Cong ty TNHH MTV Cang Soéng Thanh phd
Ho Chi Minh va ngudi dai dién phan vén nha nudce tai doanh nghiép c6 phan hoa co trach
nhiém bd sung vao du thao Piéu 1é dé thong qua Pai hoi ddng cd dong lan dau vé quyén
ban tiép phan vén nha nude tai Cong ty C6 phan Cang Phii Pinh sau khi Cong ty C5 phan
Cang Phti Dinh d4 chinh thirc hoat dong theo Luat Doanh nghiép theo phuwong an ¢ phan
hoa d& duoc UBND Thanh phé H6 Chi Minh phé duyét diéu chinh.

2. Nganh nghé kinh doanh duw kién

Cong ty \An tiép tuc hoat dong trong linh vuc nganh nghé theo Gidy ching nhan
dang ky kinh doanh s 0304414108 do S¢ Ké hoach va Pau tu Thanh phd Ho Chi Minh
cap lan dau vao ngay 22/05/2006, thay d6i 1an thir 05 ngay 09/11/2012:

Dich vu bdc xép hang hoa. Kinh doanh vén tai hang bang 6 t6, dwong |  Nganh nghé
thuy noi dia. Kinh doanh van tai khach theo tuyén ¢ dinh, theo hop | chua khdép ma
ddng. Kinh doanh khai théc cang, bén tau. Kinh doanh khach san, | Véi Hé thong
nha hang an wng (khong hoat dong tai tru s&). Dai Iy van tai. Dich | hganh kinh té
vu giao nhan hang hod. Kinh doanh kho bai. Kinh doanh nhao. Khai Viét Nam.
thac, $in xudt va mua ban vat liéu xdy dung (khong khai thac, san
XUt tai tru s&). Thi cong xdy dung cong trinh ciu cang, bo ke, sang
lip mit bang, xdy dung ha ting. Thi cong xay dung cong trinh dan
dung, cdng nghép va cong trinh giao thong. Thi cong xay dung hé
théng dién, nudc, dién lanh. Xay dung cong trinh thuy loi.
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3. Phuwong 4n vé td chirc va quén 1y diéu hanh Cong ty

V&i md hinh cong ty ¢ phan, Cong ty s& hoat dong dudi sy diéu hanh ctuia Hoi dong
quan tri va Ban Tong Giam ddc, v6i su giam sat ctia Ban Kiém soat theo su ty quyén cua
Pai hoi dong cb dong.

Viéc thanh 1ap Hoi dong quan tri, Ban Kiém soat va Ban Tong Giam ddc s& tuan thi
theo dung quy dinh ctia Luat doanh nghiép va diéu 1é cta cong ty c6 phan.

Diéu 18, duoc xdy dung trén co s ton trong cac quy dinh ctia phap luat hién hanh, 1a
co s cho hoat dong ciia cong ty cb phan.

B6 may quan 1y diéu hanh Céng ty dugc sap xép tinh gon, dap tng yéu éu hoat
dong kinh doanh sau giai doan c6 phan héa. Cac phong ban duoc t6 chic dé phu trach cac
mang nghiép vu kinh doanh chuyén biét trong Céng ty. Co du t6 chirc bd may S& nhim
dén tinh linh dong trong viéc diéu hanh hoat dong kinh doanh, dong thoi dam bao phat
huy hét cac ngudn luc ctia Cong ty.

Ngoai ra trong m6 hinh hat dong ctia minh, Cong ty sé€ thanh 1ap cac cong ty thanh
vién hoic lién doanh, lién két dé thuc hién cac nghiép vu kinh doanh hodc du 4n dau tu
chuyén bigt.

Co clu, to chirc bd may Cong ty sau khi chuyén sang hoat dong theo mé hinh cong
ty ¢ phan s& dam bao mot sd nguyén tic sau:

< Tan dung tdi da ngudn lao dong cua Cong ty tai thoi diém cd phan hod, trén tinh
than tinh gon, hiéu qua, ddp Gmg nhu cau va dinh hudng hoat dong trong tuwong lai
cua Cong ty.

< Lubn c6 k& hoach tuyén chon va dao tao doi ngil nhan su c6 ning luc chuyén mon
va kha ning quan 1y dé tao nguon nhan luc ké thira cho doi ngii quan tri ciia Cong ty.

< CO6 chinh s&ch thu hat ngdn nhan luc hiéu qua, tao méi trudng va diéu kién 1 am
viéc thong thoang, xay dung van héa doanh nghiép voi nhitng dac trung riéng, tao
su gan két trong nhan vién va giita nhan vién voi Cong ty.

% Xay dung chinh sach luong thudng dya trén nang lyc va trinh do ctia can bd nhan
vién, nhim dam bao phan phdi thu nhap mdt cach hop 1y, xtng dang voi sy dong
gop cia mdi ca nhan, tao dong luc dé moi thanh vién trong Cong ty cd su phan dau,
nd luc dé dat dugc nhitng thanh qua 16n hon.

< Song song \6i viéc sap xép va cung cd lao dong, cong tic dao tao va viéc tuyén

dung méi ciing dugc ban lanh dao Cong ty rat chii trong. Hoat dong nay nham b tri
sap xép lai lao dong phu hop voi chuyén mon, so trudng, tin dung ¢ hidu qua mot
cach triét dé ngudn nhan lyc caa Cong ty.

Co cau tb chiic cia Cong ty giai doan sau ¢d phan hoa dy kién voi chirc niang, nhiém

vu cu thé ctua cac phong, ban nhu sau:

% Hoi dong quan tri (5 nhén sy): trong d6 ¢6 1 thanh vién chuyén trach;
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% Ban Tong giam dbc (3 nhan sy);

% Ban Kiém soat (3 nhan sy): trong 6 ¢6 1 Nhan su chuyén trach;
< Phong TCHC: (17 nhan sy);

% Phong Tai chinh — Ké& toan: (9 nhan su);

% Phong Ké hoach Kinh doanh: (11 nhan sy);

% Phong K thuat — Dau tu: (8 nhan sy);

% Xi nghiép xép d& van tai s6 1: (8 nhan suy).
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MO HINH TO CHUC CONG TY CO PHAN CANG PHU PINH

PAI HQI PONG CO PONG

Chdu thich: y
— HOI PONG QUANTRI | | BAN KIEM SOAT
Quan hé chi dao

— . PHO TONG GIAM
PHO TONG GIAM  r------mmmmmmmmmommsoo oo oo oo s o oo s DOC KH-KD
POC KTPT '
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4.  Chién lwgc phat trién sau c6 phan héa
4.1 Co hdiva thdch thirc
% Co hpi

» D6i v6i nén kinh té dang phat trién nhu Viét Nam, bat dong san s€ l1a nganh con
6 nhiéu tiém nang va co hoi. Bén canh d6, Viét Nam tiép tuc thiic day qua trinh
hoi nhap mot cach day du khi tré thanh thanh vién caa T6 chirc Thuong mai Thé
giéi (WTO) tir diu nam 2007. Qua trinh hdi nhap cing véi nhitng yéu té thuan
loi trong moi truong dau tu sé tiép tuc thu hut cac ludng von dau tu vao Viét
Nam. C4c yéu t6 trén s& 1am gia ting manh nhu cau phat trién co so ha tang, nhu
nha ¢, van phong lam viéc, khu thuong mai, khu cong nghiép... dic biét & cac
thanh phé trong diém vé phat trién kinh té ctia Viét Nam nhu Ha Noi, TP. HCM,
Pa Nang, ...

= Hoat dong theo mo hinh cong ty cd phan s& mang dén cho Cong ty sy ning dong
va tu chu cao trong hoach dinh ciing nhu thuc hién cac chién luge phat trién kinh
doanh ciia minh. M6 hinh maéi s€ gitip Cong ty linh hoat hon, c6 kha nang phan
{mg nhanh nhay hon trong quan tri, diéu hanh nham thich @mg véi su bién dong
cua tinh hinh thi truong.

» Sy phat trién cta thi truong chirng khoan Viét Nam sé€ tao nhiéu co hoi va thuan
loi cho Céng ty trong viéc quang ba thwong hiéu, huy dong vén tai trg cho cac
hoat dong kinh doanh, phat trién cac du an cua Cong ty.

% Théch thire

= CUng V6i tinh hinh khé khin chung cia nén kinh té, nganh vén tai thuy va xay
dung & Viét Nam thoi gian qua ciing phai dwong dau véi nhiéu kho khin, thach
thue.

= Qué trinh hoi nhap da tao diéu kién thuan loi va thong thoang hon cho hoat dong
dau tu. Linh vuc bat dong san tai thi truong Viét Nam dugc du doan s€ 1a mot
trong nhing nganh thu hat sy tham gia cta cac nha dau tu va kinh doanh bat
dong san tam c& trong khu vuc va trén thé giéi. Qud trinh nay s& khién cho céc
doanh nghiép kinh doanh bat dong san Viét Nam chju nhiéu sitc ép canh tranh tir
cac nha diu tu doi dao vé tiém lyc tai chinh va nhiéu kinh nghiém trong quy
hoach, thiét ké, dau tu xay dung va quan 1y du an.

* Viéc canh tranh gilra cac doanh nghiép trong nudc vdi nhau cling s€ trd nén gay
gat hon do linh vuc kinh doanh bat dong san ngdy cang thu hit si tham gia nhiéu
hon ciia cac nha dau tu, trong khi viéc huy dong ngudn tai chinh cho cac dy an
dau tu c6 quy mo 16n ludn gap trd ngai.

= Céc doanh nghép trong nganh ciing s& gip phai cac kho khin vé thu tuc trién
khai dy an, dén bl giai phong mit bang do cac quy dinh con phtic tap, mat nhiéu
thoi gian.
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= Hanh lang phap Iy chra hoan thién, tinh trang dau co, kich cau ao, dy gia vuot
Ién cao so Wi thuc té cling s& 1a thach thac din dén rui ro cao cho cac doanh

nghiép kinh doanh trong linh vuc bat dong san.

= Sau 6 phan ho4, viéc thich nghi va van hanh tét theo mé hinh méi s& 1a mot
trong nhitng tré ngai doanh nghiép c6 thé gip phai. Phuong thirc quan tri diéu
hanh méi doi hoi Cong ty phai c6 thoi gian dé thich nghi.

. Nguén nhéan luc cho nhu ciu phat trién, dé tao ra nhitng budc dot pha va nang
cao kha nang canh tranh trong hoat dong kinh doanh cling s€ 1a mdt thach thie
d6i voi Cong ty.

4.2 Dinh hwong phat trién ciia Cong ty

4.2.1 Dw an Cing Phu Dinh

% Muc tiéu:

Cang Phii Dinh duoc xay dyng 1a cang s6ng I6n nhat ciia Thanh phd HO Chi Minh
theo Quyét dinh s6 3396/QD-UBND ngay 07/06/2001 aia Uy ban Nhan dan TPHCM vé
duyét du an dau tu xdy dung Cang séng Phu Pinh. Sau khi dwc hoan thanh Cang Pha
Pinh s& cling clng Vi mot sb cang song vé tinh ctia Thanh phd HO6 Chi Minh tao thanh
Mot mang ludi cang song hai hoa trong lién van thuy bg, phu hop voi quy hoach chung
xay dung va phat trién Thanh phd voi cac khu cong nghiép, cac khu d6 thi méi, cic ving
lan cin nham dam nhan dugc khéi lugng hang hoa thong qua Cang ngdy cang tang dap
g xu thé hoi nhap kinh té quc té.

% Khai quét:

Cang Phi Dinh duoc xay dung véi tong dién tich 1a 647.921 m? (trong d6 dién tich
khu tai dnh cu tai chd 1a 40.000 m?, tong dién tich dat khai thac cang 1a 607.921 m?),
tong dién tich khu nudc 12 300.000 m?. Dy an st dung ngudn cung cip dién nudc tir hé
thong dién, nude ciia Thanh Phé HO Chi Minh. Vi tri dy 4n ndm & cudi dudng HO6 Hoc
Lam, Phudng 16, Quan 8, TP.H Chi Minh nam trén bd hitu Séng Cho Dém, ¢6 cac chirc
ning chu yéu nhu sau:

v' Két ndi voi cac Cang bién qua tuyén Kénh té, Kénh dbi va Song Sai Gon.

v' Két ndi véi mang ludi giao thong thuy noi dia tir Phu Pinh di theo tuyén song

chg Bém qua song Can Giudc, song Vam Co, song Bén Lirc.

v' Tuyén dudng thiy ndi dja qua kénh Té kénh D6i (dat tiéu chuan kénh cap IV),

sbng Can Giudc ndi véi song Nha Be, song Cho Bém, song Vam Co.

v Két ndi voi van tai bod qua duong HO Hoc Lim nbi véi Pai 10 bong Tay

khoang 1 km, Qudc 16 1A khoang 2 km.
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Giai doan 1:
Co s6 phap ly thue hién:

Dy an Cang Phu Pinh giai doan 1 dugc dau tu xay dung theo Quyét dinh sd

3396/QD-UBND ngay 07/06/2001 cia Uy ban Nhan dan TP. H5 Chi Minh va cac
Quyét dinh diéu chinh tong murc dau tu:

Quyét dinh s6 4721/QD-UB ngay 15/11/2002 cua Uy ban Nhan dan TP. Ho
Chi Minh veé duyét diéu chinh (giai doan 1) du an dau tu xay dung Cang séng
Phu Pinh. Tong mirc dau tu diéu chinh 1a 343.810.000.000 dong (trong d6 von
Ngan séch 1a 279.465.000.000 dong).

Quyét dinh sé 6250/QD-UBND ngay 09/12/2005 cua Uy ban Nhan dan TP. Ho
Chi Minh vé& duyét diéu chinh du 4n dau tu xdy dung Cang song Phu Binh —
quan 8. Tong mirc dau tu diéu chinh 12 398.105.000.000 dong (trong d6 vén
Ngan séach la 310.103.000.000 dong).

Quyét dinh s6 138/QDP-CS ngay 30/11/2010 cua Céng ty TNHH MTV Cang
song TP. Ho Chi Minh vé duyét diéu chinh (giai doan 1) du an dau tu xay dung
Cang séng Phu Pinh-P.16-Q.8.Tong mic dau tu diéu chinh dwoc duyét Ia
398.105.000.000 ddng, trong d6 von Ngan séch 1a 363.591.000.000 dong; von
vay va huy dong la 34.514.000.000 dong.

Trong d6, tinh dén thoi diém cong bd gia tri doanh nghiép, vé co ban da hoan

tat viéc dén bu giai toa cho toan du an tri gia sd tién 13 212.871.000.000 déng. Dy an
Cang Phu Dinh giai doan 1 da dugc dua vao khai thac tir thang 09/2011.

Khéi lwgng giai ngan va tinh hinh thanh quyét toan (tinh dén thang 9/2014)

Giai ngan vén Ngan sach dia phuong s6 tién 287.375.796.939 ddng, trong do
s6 du tam tng kinh phi dén bl 12 1.956.833.033 dong, do Kho bac Nha nudc
TP.Ho Chi Minh cap.

Giai ngan hd tro 14i vay kich cau 3.170.506.243 dong do S¢ Tai chinh cip.
Giai ngan tién ban kho 301: 40.938.542.679 d6ng S& Tai chinh cap.
Khéi lwong chuyén tiép cho cac giai doan sau: khong co.

Hién tai, Cong ty da hoan tat viéc quyét toan va giai ngan cac goi thau xay lap,

chi phi tu van va chi phi khac. Dy &n chi con vuéng hang muc dén bu (con 03 trrong
hop chua chiu nhan tién bdi thuong).

= Ning lue thiét ké:

Kha ning thong qua 1 triéu tAn hoan thanh giita nam 2013.
Cac chi tiéu khi hoan thanh Cang Phi Dinh giai doan 1:
— Tong dién tich bai: 81.252 m?
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— Tong dién tich kho duy kién giai doan 1: 4.680 m*
- Tuyén bén:

v 2 bén sa lan béc xép Container: dai 31 m, rong 8,5 m, cao d0 mat bén
+2,00/0MN, cao @ day trudc bén: -4,9m/OMN. Tép nhan tau 600

tan.

v’ 10 bén sa lan bbc Xép hang téng hop: dai 31 m, rong 8,5 m, cao do mat
bén +2,00/0OMN, cao dd day trudc bén: -4,5m/OMN. Trong do6 co ¥n
s6 10 c6 kha nang tiép nhan tau 1700 tan.

- Céc cong trinh k¥ thuat:
v Nha vin phong 1am viéc: 5.181 m? (Gém nha 1am viéc, san, nha dé xe).
v' Tram bién dién
v Tram xu 1y nudce thai
v Puong giao thong ndi bo: 38.665 m?
— Nhu cau dau tu phuong tién thiét bi xép d& : 100 ty
v’ Can cau, can truc: 40 ty
v Thiét bi nang: 40ty
v Phuong tién van tai: 20 ty

Giai doan 2 va 3:

= Ning luc thiét ké:
Du kién du an Cang Phu Dinh s€ dua vao su dung, khai thac trong nam 2015 -
2017. Trong d6, kha nang thong qua 2 triéu tan dy kién hoan thanh giira nim
2016.

= CA&c chi tiéu khi hoan thanh Cang Phi Pinh giai doan 2 va 3:

Du an Cang Pht Pinh giai doan 2 va 3 khi di vao hoat donh s& khai thac t6i da
thé manh 50 ha dat con lai pht hop v6i cha truong cua thanh phd va quy hoach duoc
duyét.

- Duy kién ngudn vbn dau tu:
v Ha tang: 200 ty
v’ Thiét bi: 150 ty
— Kho béi (du kién):
v’ Téng dién tich kho: 60.000 m?
v’ Tong dién tich bai: 90.000 m?
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- Ca&c cong trinh khac sé thuc hién dang theo quy hoach dugc duyét.
v Xuong co khi stra chira.
— Khu d6 thi, dich vu...
4.2.2 CAC Yéu to anh hwong dén dinh hwong phit trién giai doan 2 va 3

= Theo thing ké ctua Cuc Hang Hai Viét Nam, san luong hang hoa thong qua
cang bién Viét Nam nam 2013 dat 326 triéu tan, tang 10,7% so voi nam 2012.

= Quy hoach chung Quan 8: Theo So dd dinh hudng phat trién khong gian cia
Quan 8, Cang Phu Dinh (cung véi cho dau méi Binh Dién) duoc quy hoach tro
thanh “Khu kho tang — Bén bii — Cang”. Pay la yéu t6 quan trong trong viéc
xac dinh huéng phat trién ciia giai doan 2 va 3 ctia Cong ty C6 phan Cang Phu
Dinh.

= Quy hoach hé théng Cang bién khu virc Thanh phé H6 Chi Minh:

- Céc cang di doi ra khoi khu vyc noi thanh bao gdm: Tan Cang Sai Gon, nha
may doéng tau Ba Son, khu fiig Nha Rong va Khanh Hoi thudc Cang Sai
Gon, Cang Tan Thuan Pong, Cang Rau Qua.

- Pau tu xay dyng phat trién khu Cang Cat Lai, khu Hiép Phudc dé phuc vu di
chuyén cac cang trong nodi thanh va dap umg nhu cau xuit nhap khau hang
hoa ctia khu vuc, cac khu cong nghiép, khu ché xuét sau cang, cac nha may,
co s& san xuét ven Song Pong Nai, Song Nha Bé, Song Soai Rap.

- Ludng Soai Rap ndi TP.H6 Chi Minh v6i Bién Pong da dugc nao vét xong
trong thang 3 nam 2014 & tau 50.000 DWT ra vao thuan tién khai thac song
song vé6i ludng Long Tau.

= Theo vin ban s6 1923/SGTCC-GT ngay 10/08/2007 cua S& Giao théng Cong
chanh: gan Cang Pha Pinh ¢6 2 du an:

- Du an duong vanh dai s6 2 tir Qudc 10 1A (nang cép mo rong duong Hd Hoc
Lam hién hitu) qua cdu Pht Pinh dén Pai L6 Nguyén Vian Linh. Dy kién
nam 2015— 2017 s& hoan thanh va 14 tryc giao thong chinh dap Gmg nhu ciu
van tai, tang hi¢u qua khai thac Cang Phu Dinh.

- Du 4n Cau Pha Pinh (du kién): rong 60m, 8 lan xe, khoang thong thuyén
100m, tinh khong 6m.

4.2.3 Pinh hwéng phdt trién ciia Cong ty Cé phan Cing Phii Dinh

Do cé4c cang bién phai di doi trong didu kién du bao san luong hang hoa thong qua
s& tang cao tir d6 phat sinh nhu cau trung chuyén hang héa 16n. Pay 14 co hoi dé Cang
Phu Binh phat trién tré thanh trung tim trung chuyén hang Xxuit nhap khau, ciu ndi
gitta van tai bién vé&i van tai thuy — bd ndi dia trong twong lai, quy mé lomg hang
thdng qua hang triéu tan/nam.
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Cong ty dinh hudng dau tu trang thiét bi hién dai, gop phan vao sy phat trién kinh té
ctia Thanh phd va cac tinh Mién Dong, Mién Tdy Nam B va Campuchia.

Tich cuc m& rong khai thac hang ndi dia nhu vat liéu xay dung (cat da, xi mang, sat
thép...), phan phéi hang tiéu dung...

Tiép tuc dau tu, phat trién kinh doanh \an tai thiy — bo...dong thoi phat trién cac
dich vu hd trg van tai nhu sira chita; mua ban vat tu, nhién liéu; luu dau phuong tién van
tai; van chuyén hang hoa...

Cuing ¢ va phat trién nhitng linh vuc truyén thong: Xép d& hang hoa, dich vu khai
thac hang bén, xay dung cong trinh, bén tau khach, dich vu...

Hop tac chit ch& v6i Cong ty cd phan tap doan Pau tu dia 6c NOVA trong viéc khai
thac va phét trién mang ludi thi trudng cho san pham va dich vu dau ra tai Cang Phu
Dinh.

5. K& hoach sin xuat kinh doanh 05 nim sau c6 phan héa

5.1 Ké hoach kinh doanh 05 nim sau cé phéin héa:

Trén co s cac dinh hudng chién lugc va ké hoach phat trién néu trén, du kién ket

qua hoat dong san xuat kinh doanh ctia céng ty cd phan trong 05 ndm t6i nhur sau:

. |Duw 4an Cang Phi Dinh giai Téng dién tich 60 ha, da hoan tt giai doan 1:
doanl, 2,3 10,2 ha

9 ;%I'ong dién tich kho giai doan 2, i 60.000 m2

3 zgl'ong dién tich bai giai doan 2, i 90.000 m?

4 Pau tu xdy dung ha tang giai 50 i i i )
doan 2 (ty dong)
Pau tu xay dung hoan thién ha i

S tang giai doan 3 (ty dong) >0 >0 S0

6 Dflu t~u thran;g thiét bi phuc vu i 20 20 20 20
xép do (ty dong)
Dau tu thiét bi phuc vu vén tai

7 . A - 20 - - -
(ty dong)
Pau tu thiét bi phuc vu linh

8 vuc XDCT (ty dong) 30 30 50 40

Tong von dau tu (ty dong) 50 120 100 120 60

Doanh thu kho: 70.000 d&/m?

1 (chua VAT) (ty dong) i 50 50 o5 S5
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Doanh thu bdi: 35.08n 2

2 (chua VAT) (ty déng) ! 46 40 >0 >

3 | Doanh thu VLXD (ty dong) 5 10 40 50 50

4 D9arlh thu xay dung cong trinh i 30 40 50 60
(ty dong)

5 DPanh thu xep d& hang hoa (ty ) 10 15 15 20
dong)

6 D9arlh thu € van tai hang hoa i 10 15 15 20
(ty dong)

7 D:)anh thu giaiado1l (ty 30 32 34 36 38
dong)

3 DPanh thu idh vu khac (ty ) 5 5 5 10
dong)

Tong cong doanh thu 42 193 245 276 303

e I I

5.2 Céc chi tiéu tai chinh chii yéu sau 05 ndm cé phéin héa:

Nguén: CANG SONG

Pon vi: Ty dong

1 | Véndiéulé 208,300 | 330 500 600 600 600
2 | Tong doanh thu 27,900 42 193 245 276 303
3 | Tong chi phi 26,240 29 135 172 193 212
4 | Loi nhuan trudc thué 1,660 13 58 74 83 91
Ty 1€ Lqi ) nhua:m
5 | trudc thué/ Von dieu | 6,33% | 3,82% | 11,58% | 12,25% | 13,80% | 15,15%
[C
6 Loi nhuan sau thué 1,660 9,8 45,16 57,33 64,58 70,90
7 | Iy e Loi nhuan sau | g 3000 | 300 | 9006 | 96% | 108% | 11,8%
thué/ Von diéu 1é
8 | Phan phéi lgi nhuan 1,97 9,03 11,47 12,92 14,18
Quy khen thwng
8.1 phic & (5%/Lai - 0,49 2,26 2,87 3,23 3,55
nhugn sau thué)
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Quy du phong tai
8.2 chinh (890/L - 0,49 2,26 2,87 3,23 3,55
nhudn sau thue)
Quy Pau tw phdt
8.3 trién (10%/Loi - 0,98 4,52 5,73 6,46 7,09
nhudn sau thué)
g | Ty I& co te/Von | 2% | 4% | 6% | % | 9%
diéu lé
10 | Tong so lao dong) g, 85 | 8 | oL | 125 | 125
(nguoi)
11 | Téng quy luong 6,144 | 10,584 | 12,357 | 13,974 | 19,20 | 19,20
Thu nHip binh quan
12 | cua nguoi LD (triéu 8 8,7 9,6 10 15 15
dong/thang/ngudi)

6.

\Vé hoat dpng sin xudt kinh doanh

Bién phap thuc hién

Ngudn: CANG SONG
(*) Nam 2014 Céng ty hoat dong theo mé hinh Céng ty TNHH MTV do Nha nuéc sé hitu 100% von

Chi phi dau tu xdy dung ban dau dén khi hoan tit du 4n Cang Phu Dinh twong dbi 16n.
Du kién nim 2017, cong ty hoan it giai doan 2 va 3, tién hanh dua vao khai thac & ting
doanh thu. Bén @nh d6, cong ty s& khoéi phuc, dau tu méi va ddy manh phat trién, mo
rong cac linh vuc ma cong ty dugc phép hoat dong nhu kinh doanh vat li¢u xay dung, xay
dung cong trinh, &n tai hang hoa,...Trong giai dean tir nim 2014 dén nam 2017 va
nhitng nam tiép theo, Cong ty tig budc thyc hién cac nhiém vu sau:

Po6i méi phuong thire quan 1y diéu hanh, doi méi cong nghé trinh d6 k¥ thuat, tay
nghé chuyén mén nghiép vu dé ting ning suit lao dong nang cao chat luong dich
vu uy tin hi¢u qua kinh doanh.

Cung co cac don vi co so theo hudng “Tu chu — Bu manh — Hiéu qua”.

Piéu chinh, thiét ké va xay dung hoan thién Cang Phu Pinh giai doan 2 va 3, dua

vao khai thac hiéu qua;

Nang cép cac cau cang con lai theo tinh hinh thue té phat trién cua khach hang, nén

kinh té va nhu cau cua khach hang;

Pau tu cac thiét bi chuyén dung phuc vu cho nhu cau xép d&, van chuyén: xe tai tir

2,5 tin dén 40 tan; ciu chuyén ding; xe ning ha; bang chuyén; toi;

Xay dung tram can;
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Hoan thién cac budc dé 1én san chimg khoan Viét Nam nham huy dong cac ngudn
lyc dau tu cho su phat trién cua cong ty;

Ap dung cac quy trinh quan 1y, cong nghé thong tin tién tién, hién dai.

Mo rong phat trién cac linh vuc nhu van tai hang hoa, xay dung cac cong trinh dich
vy thuong mai vé nha &, trung tdm phan phdi; xdy dung cic cong trinh dan dung,
cac cong trinh c6 lién quadén cang; kinh doanh khai thac VLXD; stra chira co
khi,...

Vé qudn Iy tai chinh

Thuc hanh tiét kiém, giam gia thanh dich vu, ting thu nhap cho nguoi lao dong.

Quan 1y va sir dung ngudn von mot cach c6 hiéu qua. Pa dang hoa hinh thiuc huy
dong von dé dap tmg kip thoi yéu cu phat trién kinh doanh.

Pay manh sir dung c¢6 hiéu qua cic cong cu tai chinh trong kinh doanh.

Chinh sach phat trién thi trwong, déi tic kinh doanh:

Chinh séch cua Cong ty la: Uy tin — Chét lwong — Hiéu qua.

Dbi véi khach hang di c6 quan hé kinh doanh, chi dong duy tri va phat trién lén
tam quan hé méi: bén virng, hiéu qua va lau dai.

T6 chirc nghién clru, tiép can, nim bét thong tin dé mo rong thi truong, khai thac
khach hang méi tao co hdi hop tac kinh doanh.

D6i voi thi truong ndi dia: duy tri, mé rong va phat trién cé trong diém theo mang
luéi cung tmg va phan phdi dich vu.

Chinh sach phét trién nguén nhén lwc:

Cha trong yéu td con ngudi. Xay dung chién luge phét trién luc luong lao dong
theo dinh hudng: Quy hoach — Pao tao — Boi dudng — Str dyng. Manh dan str dung
lao dong tré, c6 nang luc, nhiét tinh cong tac.

Xay dung bd may to chirc cho phu hop véi hoat dong ciia Cong ty.

Manh dan thué chuyén gia gioi trong cac linh vuc quan trong nhu: tu van tai chinh,
quan ly ruai ro, quan tri kinh doanh...

Hoan thién cong tac tién lwong theo huéng “Lam theo ning lwe, huéng theo ning
suat lao dong va hiéu qua hoat dong kinh doanh”.

Xay dung co ché chinh sach hop 1y dé thu hat nhan tai.

Don vi twvin: Cong ty TNHH MTV Chiing khodn Ngin hang Pong A Trang 44



CONG TY TNHH MTV CANG SONG THANH PHO HO CHI MINH

) PHAN VI:
THONG TIN VE PQOT CHAO BAN

PHUONG THUC CHAO BAN CO PHAN
Péi twong mua cé phan

D61 trong mua c6 phan bao gom: Can by cong nhan vién cia Cong ty, nha dau tu

chién lugc va cac nha dau tu trong va ngoai nude mua thong qua dau gia (theo Piéu 6 va
Diéu 48 Nghi dinh 59/2011/ND-CP).

2.

2.1

Phwong thirc chao ban

Cé phén nguwoi lao dong dwoc mua wu ddi
Go6m 2 hinh thire chi tiét nhu sau:

Cé phan CBCNV mua theo tiéu chudn tham nién lam viéc trong khu viee Nha nuée

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011

ctia Chinh phu vé chuyén doanh nghiép 100% v6n nha nudc thanh cong ty c6 phan thi gia

ban ¢d phan cho ngudi lao dong trong truong hop nay 1a “Newoi lao déng cb tén trong

danh sach thuong xuyén cia doanh nghiép tai thoi diém cong bé gid tri doanh nghiép co

phcfn héa dwoc mua t6i da 100 c6 phcfn cho méi nam thuc té lam viéc tai khu vuee nha

niede véi gid ban bang 60% gida dau thanh céng thap nhat (truwong hop dau gia cdng khai

trueéc) hodc bang 60% gid ban thanh cong thap nhat cho cdc nha dau tw chién lwpc (d6i

VGi trueong hop ban cho nha dau tw chién hege truée)”. Cu thé:

Tong s6 CBCNV c¢6 tén trong danh sach lao dong Cong ty ngay 30/08/2014 (thoi
diém UBND Thanh phé H6 Chi Minh céng b6 gia tri doanh nghiép Céng ty TNHH
MTV Cang Song Thanh phé H6 Chi Minh dé c6 phan héa) la: 47 nguoi;

Tong s6 CBCNV dugc mua cb phan theo tiéu chuin tham nién 1am viéc trong khu
vuc Nha nudce: 43 nguoi;

Tong sd nam cong tac toan bd s6 CBCNV duoc mua cb phan theo tiéu chuan tham
nién lam viéc trong khu vuc Nha nude: 683 nam.

Tong sb ¢6 phan CBCNV dugc mua theo quy dinh cua hinh thirc nay 1a 68.300 co
phan véi tong ménh gia 1a 683.000.000 dong chiém 0,2% vén diéu 1é cong ty cb
phan.

Thoi gian thuc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban ¢d phan cho
CBCNV s& thyc hién sau khi ban d4u gia cong khai ra cong chung.

Gia ban: bang 60% gia dau thanh cong thap nhat vi Cong ty ban déu gia cong khai
trude khi ban c6 phan cho nha dau tu chién lugc.
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> C6 phan CBCNV mua theo dang ky cam két lam viéc lau dai tai Cong ty ¢6 phan

Theo quy idh tai Khoan 2c Diéu 48 Nghi dinh s6 59/2011/NP -CP ngay
18/07/2011 ciia Chinh phii vé chuyén doanh nghiép 100% v6n nha nudc thanh cong ty co
phan thi gid ban c6 phan cho nguoi lao dong trong trudng hop nay 1a “Gia ban ¢ phan
wu di cho ngeoi lao dong mua thém quy dinh tai diém a khodn 2 Piéu nay dwoc xdc
dinh la gid dau thanh céng thdp nhdt (trieong hop ddu gid céng khai trudc) hodc bang
gia ban thanh cong thdp nhdt cho cdc nha dau tw chién lwoc (@i véi triong hop ban cho

nha dau tw chién lwoc truoc)”.

Theo quy dnh tai Piém a Khoan 2 Diéu 48 Nghi dinh s6 59/2011/ND -CP ngay
18/07/2011 thi nguoi lao dong co6 tén trong danh sach thuong xuyén ctia doanh nghiép tai
thoi diém cong bd gia tri doanh nghiép, thudc dbi twong doanh nghiép can sir dung va co
cam két lam viéc 1au dai cho doanh nghié€p trong thoi han it nhéat 03 nam thi dugc mua
thém ¢ phan wu dii theo quy dinh sau:

“Mua thém theo mic 200 c6 phdan/01 nam cam két lam viéc tiép trong doanh
nghiép nhung t6i da khéng qud 2.000 c¢é phan cho mét nguoi lao dong”.

Cong ty c6 4 CBCNV ding ky mua theo quy dnh cua hinh thirc nay véi tong s6 co
phan 1a 6.000 c6 phan, trong Gmg tong ménh gia 1a 60.000.000 ddng chiém 0,02% vén
diéu 1é cong ty c6 phan.

Thoi gian thuc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban ¢6 phan cho
CBCNV s& thuc hién sau khi ban d4u gia cong khai ra cong chiing.

Gia ban: bang gia ddu thanh cong thap nhat vi Cong ty ban dau gia cong khai truéc
khi ban c6 phan cho nha dau tu chién luoc.

2.2 Co phén bdn wu dai cho Té chirc Cong doan

Theo quy ihh tai Piém ¢ Muc 2 Piéu 36, Nghi dinh 59/2011/NP -CP ngay
18/07/2011 ciia Chinh phu thi “Céng dodn co & tai doanh nghiép dwoc sir dung nguon
quy cong dodn tai doanh nghiép c¢é phan héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Céng doan; khéng huy dng, vay vén) dé mua cé phan wu dai nhung khong qud 3% von
diéu 16. S6 ¢6 phdn wu dai ndy do t6 chirc cong doan nam giik nhung khéng dwoc chuyén
nhuwong. Truong hop 16 chirc cong doan co so tai doanh nghiép co phdn hoa dwoc Pai hoi
can bg, cong nhan vién chirc tai doanh nghiép c6 phan héa vy quyén sir dung nguon quy
khen thuong, phiic loi dé mua va thay mdt can bg c¢éng nhdn vién chire qudn 1y c¢é phan
nay thi 6 ¢é phan nay dwoc giam trir vao sé lirong c6 phan wu ddi nguoi lao dong dwoc
mua theo quy dnh tai khodn 1 Piéu 48 Nghi dinh nay va té chirc cong doan dwoc quyén
chuyén nhwong hodc mua lai sé ¢é phan dwoc mua tiv quy khen thuéng, phiic loi khi ¢é
yéu cau ciia nguoi lao dong.” Gid ban @& phan wu dii cho © chirc cong doan tai doanh
nghiép c6 phan hoa 1a gia ban c6 phan vu dii cho nguoi lao dong.

T6 chie Cong doan Cong ty TNHH MTV Cang Song thanh phd Ho Chi Minh khong
dang ky tham gia mua c6 phan.
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2.3 Co phén bdn cho nha ddu tw chién lwoc

Tong s c6 phan dy kién ban cho nha dau tu chién lugc 1a 8.377.850 ¢6 phan, tuong
g 83.778.500.000 dong, chiém 25,39% vén diéu 1¢ ciia cong ty cb phan.

Theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cta Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty cb
phan thi “Nha dau tw chién lwoc la cdc nha dau tw trong nwée va nha dau tw nwée ngoai
c6 nang ke tai chinh va c¢é cam két bang vin bdn cia ngwoi c6 tham quyén trong viéc
gan b6 loi ich lau dai véi doanh nghiép va hé tro doanh nghiép sau c6 phan héa ve:
chuyén giao céng nghé méi; dao tao nguoén nhan lec; ndng cao ndang lie tai chinh; qudn
tri doanh nghiép, cung iing nguyén vit liéu; phat trién thi truong tiéu thy san pham”. Dya
trén quy dinh nay, Céng ty TNHH MTV Cang Séng TP. H6 Chi Minh xay dung cic tiéu
chi dé lya chon nha dau tu chién lugc nhu sau:

1. La doanh nghiép dau tw trong nude, ¢ thoi gian hoat dong téi thiéu 5 ndam, cé
kinh nghiém va ndng liec quan tri tot.

2. COthién chi trong qud trinh dam phan d@é tré thanh nha dau tw chién luoc.

3. Co6 nang lyc vé tai chinh cu thé: Tinh téi 31/12/2013, vén chii sé hitu hodc téng tai
san c6 trén 600 ty dong va két qua hoat dong san xudt kinh doanh (da dwoc kiém
toan) khong 16 trong 2 nam 2012, 2013.

4. C6 cam Wt bang vin ban dem lai lpi ich ldu dai va gdn b6 toi thiéu 5 nam véi
Céng ty. Cé cam két bang véin ban khéng chuyén nhirong sé c6 phan dwoc mua
trong thoi gian toi thiéu 05 ndm ké tir ngay mua cé phan, tré thanh cé dong chién
liege va khéng thue hién cdc giao dich ndo véi cong ty ¢é phan dan dén xung dot
loi ich va tao ra sw doc quyén hodc canh tranh khong lanh manh voi khach hang,
nha dau tw khéc ciia céng ty cé phan.

5. H6 tro Cong ty sau khi cé phan hod vé xdy dung hé thong qudan tri cong ty va phat
trién nguon nhan lwc; hé tro nguon tai tro tai chinh; déng gép, phoi hop, chuyén
giao kinh nghiém vé ldp quy hoach, qudn Iy di dn dau tw co sé vit chat, ha tang;
t6 chitc vdn hanh va ndng cao hiéu qua khai thdc tai san, nguon lwc; dinh hwéng,
khai thac, xay ding va phoi hop phat trién mang ludi thi truong cho san pham,
dich vu dau ra ciia du an.

Trén co & xét duyét cac tidu chi d6 va sau khi lam viéc voi cac ddi tac, Cong ty
TNHH MTV Gng Séng TP. H6 Chi Minh lya chon va dé xuét danh sich nha dau tu
chién luoc dang ky tham gia mua c6 phan lan dau, chi tiét nhu sau:

Cong ty C6 phan tip doan Pau tw Pia 6c Nova (NOVALAND)

- Giay CNDPKDN s6: 0301444753
- Nguoi dai dién theo phap luat: Bui Thanh Nhon
- Dia chi tru sé chinh: 313B-315 Nam Ky Khoi Nghia, Phuong 7, Quén 3
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- Dién thoai: 08.39153666
- Vén diéu 18: 1.200.000.000.000 dong (Mot nghin hai tram ty dong)

- Nganh nghé kinh doanh chinh: dau tu, phat trién bat dong san; xay dung chudi gia
tri cung cip ngudn thuc pham sach c¢6 truy ngudn gdc (san xuit kinh doanh tha y,
thudc thuy san).

- Cong ty @ phé n @p doan Pau tu Dia dc Nova c6 tiém luc tai chinh 1én manh,
nhiéu kinh nghiém trong hoat dong quan tri, co thé gén b6 1au dai va hd tro phat
trién ddi v6i Cong ty c6 phan. Cu thé, NOVALAND cam két hd trg Cong ty 65
phan:

1. Xay dung hé thong quan tri cong ty va phat trién nguon nhan lyc.

2. Ho tro nguén tai tro tai chinh, bao gém nguén tir tiém luc tai chinh hién c6
va/hoic tir ngudn huy dong khac.

3. Pong gop, phdi hop, chuyén giao kinh nghiém vé 1ap quy hoach, quan Iy du
an dau tu xay dung co s¢ vat chét, ha téng; td chtrc van hanh va nang cao
hiéu qua khai thac tai san, ngudn lyc...

4. Pinh hudng, khai thac, xay dung va phdi hop phat trién mang ludi thi truong
cho san pham, dich vu dau ra cta du 4n Cang Pht Pinh.

- Tinh dén thoi diém 31/12/2013, NOVALAND c¢6 vén chii s¢ hiu 1a
1.066.344.404.981 dong. Két qua hoat dong kinh doanh nim 2013 (dugc kiém toan
boi cong ty TNHH KPMG Viét Nam), ¢O i nhuan sau thué 1a 7.022.269.384
ddng va khong co 15 lity ké; Tai thoi diém 31/12/2013, NOVALAND c6 tong s6
ng vay la 2.331.144.946.820 dong, chiém 2,18 1an so voi Von chu so hitu.

-S4 luwong cb phan dang ky mua: ti thiéu 25,39% Voén diéu 1é Cong ty cd phan,
tuong duong véi s6 co phan 1a 8.377.850 ¢6 phan.

= Gia co phan chao ban cho nha dau tw chién luoc:

Theo quy thh tai Tiét &, Khoan 3, Diéu 6, Nghi dinh 59 /2011/NB-CP ngay
18/07/2011 cua Chinh phu thi: “Gia ban @& phan cho nha dau tw chién hege dwoe xdc
dinh theo nguyén tdc:

- Doi vdi truong hop ban c¢é phan cho nha dau tw chién lwoc sau khi ddu gid cong
khai thi gia ban do Ban Ghdao c¢é phdn héa théa thudn truc tiép véi cac nha dau tw
chién lwoc nhung khéong thap hon gid dau thanh céng thdp nhdt ciia cude ddu gid cong
khai.

- Poi véi trwong hop thoa thudn truc tiép hodc dau gid giita cdc nha dau tw chién
luoc ¢6 du tiéu chudn va da thuwe hién dang ky mua truoc khi thuc hién ddu gia cong khai
1& gia thoa thudn giita cdc bén (truong hop théa thudn) hodc la gid ddu thanh cong (d6i
VGi truong hop dau gid) nhung khéng thap hon gid khoi diém da dwoc co quan cé tham
quyén quyét dinh phwong én c6 phan héa phé duyét.”
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Sau khi to chirc ban dau gia cong khai c6 phan 1an dau ra bén ngoai, Ban chi dao ¢6
phan hoa s& thyc hién viéc ban ¢ phan cho nha dau tu chién lugc. Gia ban do Ban Chi
dao co phan hoa thoéa thuan truc tiép voi cac nha dau tu chién luge nhung khong thap hon
gia d4u thanh cong thap nhit cua cudc dau gia cong khai.

Nha dau tu chién lugc s& tién hanh nop tién dit coc vao tai khoan phong toa cua
Cong ty. SO tién nha dau tu chién lugc phai dat coc twong ung véi 10% gia tri cd phan
dang ky mua theo gia kloi diém d4 duoc co quan c6 tham quyén phé duyét. Truong hop
tir bo quyén mua, nha dau tu chién lugc khdng duoc nhan lai tién coc.

* Quy dinh vé han ché chuyén nhwong:

Theo quy ihh tai Tiét ¢, Khoan 3, Piéu 6, Nghi dinh 59/2011/NP -CP ngay
18/07/2011 cia Chinh phu thi: “Nhd dau tw chién lwoc khéng dwoc chuyén nhwong sé co
phan mua trong thoi han toi thiéu 05 nam, ké tir ngay céng ty c6 phan dwoc cdap Gidy
chitng nhdn ding ky doanh nghiép lan dau hoat dong theo Ludt Doanh nghiép. Trurong
hop dac biét can chuyén nhuong $6 c6 phd‘n nay truoc thoi han trén thi phai dwoc Dai hoi
dong c6 dong chap thudn”.

2.4 Co phdn bdn diu gid cong khai ra bén ngoai
S6 ¢6 phan thue hién ban cho cac nha dau tu bén ngoai nhu sau:

—  Tong sb lugng cd phan ban du gia ra bén ngoai: 8.377.850 cb phan, twong tmg
83.778.500.000 dong, chiém 25,39% vén diéu 1é.

—  Gi4 khoi diém 1a 10.000 ddng/cd phan (tham khao Béo céo thuyét minh gia khoi
diém do Cong ty Chtng khoan Ngan hang Pong A lap).

—  Thoi gian ban dau gia: Dy kién thang 11/2014, sau khi c6 Quyét dinh cia UBND
TP. HO Chi Minh phé duyét phuong an cd phan hoa va chuyén Cong ty TNHH
MTYV Cang Song TP. H6 Chi Minh thanh cong ty ¢ phan.

— T chirc thuc hién ban dau gia: S& Giao dich Chung khoan TP. HCM.

Pbi twong tham gia dau gid: Cac nha dau tu ca nhan, nha dau tu t6 chic trong nudc va

ngoai nwc theo quy dinh cua phap luat (Theo quy dinh tai Piéu 6 Nghi dinh
59/2011/NDb-CP ngay 18/07/2011 cua Chinh phu).

3.  Phwong thirc thanh toan va thoi han thanh toan

= Pbi véi nha dau tu mua thong qua déu gia: theo Quy ché dau gia do S¢ giao dich
Chang khoan TP. HCM ban hanh.

. D6i véi nha dau tu chién luoc: thanh toan tién mua ¢ phan t6i da 05 ngay 1am viéc
ké tir ngay ky hop dong mua ban c6 phan.

= Pbi voi can bd cong nhan vién: Sau khi to chire ban cho nha dau tu chién lugc thanh
cong.
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Il. LOAI CO PHAN

Tat ca co phan cta Cong ty tai thoi diém thanh 1ap 1a ¢6 phan pho thong. Céac hoat
dong mua, ban, chuyén nhuong, thira ké ¢ phén dugc thuc hién theo quy dinh cua Diéu 1&
cong ty c6 phan va cac van ban phéap luat khac c6 lién quan.

I1l. KE HOACH SU DUNG SO TIEN THU PUQC TU POT CO PHAN HOA

Viéc quan 1y, st dung tién thu tir ¢6 phan hoa thuc hién theo quy dinh tai muc Il
Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai chinh.

Trén co & gia tri thuc t& phan von nha nudc tai doanh nghiép, ty 18 gop von cua
nha nudc tai Cong ty cd phan, Cong ty du kién ké hoach hoan vén ngan sach nha nudc,
tam tinh theo phuong 4n gia sir tat ca so luong co phan ban ra dugc ban hét véi gia khoi
diém 10.000 dong va gia d4u thanh cong thip nhat 1 10.000 dong/cd phan, chi tiét nhu
Sau.

TT K& hoach hoan von ngin siach nha nwéc S6 tién (dong)
1 | Von diéu 1¢ Cong ty c6 phan (a) 330.000.000.000
2 Vo.n Nha r{l,ro’c- thuc te tai doanh nghiép sau (b) 329 318.879.925

khi danh gia lai
3 | Tién thu tir co phan hoa (©) 168.026.800.000
3.1 | Thu tir ban c6 phan cho CBCNV 469.800.000
+ Mua theo tiéu chén tham nién lam viéc
trong khu viee Nha nuée 409.800.000
+ Mua theo dang ky cam két 1am viéc lau dai
tai Cong ty céphdn 60.000.000

3.2 | Thu tir ban cb phan cho nha dau tu chién lugc 83.778.500.000

3.3 | Thu tir ban d4u gia ra bén ngoai 83.778.500.000
4 | Giatriménh gia c6 phan phat hanh thém (d) 681.120.075
5 | Tri gia c6 phan da ban tinh theo ménh gia (e) = (a) - (b) | 168.300.000.000
6 | Chi phi cé phan hoa don vi thuc hi¢n () 500.000.000

Chi phi gii quyét chinh siach déi véi lao
7 dong doi du Q) 468.250.022
8 Pb?ln thing du von dé lai DN tuong tng ty 1¢ (h)(fj E(((:);]((j() - i
co phan phat hanh thém /Von dieu 1¢ ) /(ga)]
Tong s6 tién hoan von ngén sich © (‘ggd_) (‘hgf) ~ | 166.377.429.903

Cong ty s€ thyc hién sir dung tién thu duoc tir co phﬁn hoa theo quy dnh sau khi
hoan tat viéc ban cb phan ra bén ngoai.
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IV. PHAN TiCH CAC RUI RO DU KIEN
1. Ruiro vé kinh té

Su on dinh va viing manh cua nén kinh té trong nudc cling nhu thé gidi 1a dieu kién

hét sirc quan trong va can thiét cho hoat dong kinh doanh ctia cac doanh nghiép noi chung.

Nhitng nim vira qua, khiing hoang tai chinh toan cau va suy thoai kinh té da tac dong
manh m& dén nén kinh té thé gidi va Viét Nam. Tc do tang truong GDP cua Viét Nam bi
giam sat so voi giai doan trude nam 2008 cu thé ting truong 5,9% nam 2011, 5,03% trong
nam 2012 va 5,42% trong nam 2013.

Hoat dong chu yéu cua Cong ty la cac dich vu van tai, bdc Xép hang hoa — thudc
nganh nghé chiu tic dong siu sic tir cac rii ro kinh té. Do d6, véi cac tin hiéu tich cuc cia
kinh té vi mé, rui ro kinh té trong thoi gian toi, hoat dong kinh doanh ctia Cong ty dugc

ky vong s& c6 nhitng chuyén bién kha quan hon.
2. Ruiro phap ly

Hoat dong kinh doanh cua Cong ty chiu sy diéu chinh cta nhiéu vin ban phap luat

khac nhau nhu Luat Doanh nghiép, Luat Bao vé¢ Méi truong, Luat Tai nguyén nudec...

Hé thong ludt va cac vin ban dudi luat cia Viét Nam van dang trong qué trinh
hoan thién, su thay d6i vé chinh sach c6 thé xay ra va khi xay ra s& it nhiéu anh huéng dén
tinh hinh hoat dong kinh doanh ctia Cong ty.

Tuy nhién, c6 thé thiy duoc mit tich cuc tir nhitng thay d6i nay dé 1a tao ra hanh
lang phap ly ngay cang chit ché va khoa hoc, phti hop voi hé thong phéap luat va thong 18
qudc té, tao diéu kién thu hut nguén von dau tu nuwdc ngoai ciing nhu gitp cho cac hoat

dong san xuét kinh doanh trong nudc tién hanh thuin 1gi hon.

Xét & khia canh doanh nghiép, véi Cang Song, 1a doanh nghiép nha nudc chuyén
sang loai hinh cong ty c6 phan, Cong ty s& gap mot sb tré ngai nhat dinh tir viéc chuyén
d6i nay. Tuy nhién, do dd c6 qua trinh hoat dong theo mo hinh cong ty trach nhiém hitu
han mot thanh vién, ciing cling chiu sy diéu chinh ctia Luat Doanh nghiép nhu Cong ty ¢
phan, nén Cong ty sé& c6 thuan loi hon trong thich tmg véi su chuyén doi loai hinh cong ty
nay.

Bén canh do, kha nang quan tri va kiém soat hoat dong doanh nghi¢p 1a mdt trong
nhitng yéu t6 quan trong gop phan han ché rui ro phap ly. Cung vdi qué trinh phét trién,
Cong ty sé tiép tuc ¢6 co ché theo ddi, cap nhat va diéu chinh dé c6 sy thich nghi tdt nhat

Vi su thay d6i ctia moi trudng phép 1y.
3. Riiro dac thu

Pic thu nganh khai thac cang 1a st dung cac thiét bi nang, d& quy mé 16n. Tc do
thay doi cong nghé d6i vai cac thiét bi nay khong cao, vi vay cac doanh nghiép khai thac
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cang khong chiu nhiéu rui ro do sy thay d6i lién tuc cia cong nghé méi. Tuy nhién, do
viéc dau tu cho céc thiét bi trén yéu ciu muc dau tu 10n, doanh nghiép s& can cha y toi
hiéu qua trong str dung nhim dam bao tinh kinh té cta cac khoan dau tu vao may moc
thiét bi nay. Bén canh do, nganh khai thac cang cling c6 déc thu la chiu su diéu chinh cua
phap luat va cac chinh sach diéu tiét chit ché ciia Nha nude. Chinh su diéu chinh nay, doi
khi lai gay nhitng tré ngai va khé khan cho cac doanh nghiép do quy dinh chua that sy rd
rang va thong nhat.

4. Ruiro cua dgt chao ban

Dot chio ban ¢d phan lan dau duoc coi 1a khong thanh cong trong truong hop s6
luong cb phan thyc té ban duoc thap hon s6 luong c6 phan du kién chiao ban trong thoi
han quy dinh.

Vi thuc trang hi¢n nay, thi truong ching khoan Viét Nam co d4u hiéu khai sic song
chua hdi phuc hoan toan. Dong tién vao thi trudng con han ché. Ngudn cung cb phiéu voi
gia ré trén thi truong c6 kha nhiéu, nha dau tu ciing it quan tim hon dén hoat dong IPO
phéat hanh c6 phiéu 1an dau ra cong chiing.

Do d6, viéc ban ddu gia c6 phan lan ddu cia Cong ty sé& gip mot sé anh huong khong
nho tir tinh hinh chung cua thi truong chimg khoan Viét Nam

5. Rui ro khac

Ngoai ra, hoat dong ctia Cong ty con chiu anh hudng bai mot s6 rii ro bat kha khang
nhu: thién tai, héa hoan, nguon nudc, chién tranh, rui ro bién dong chinh tri, xa hdi...
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V. NHUNG NGUOI CHIU TRACH NHIEM CHiNH POI VOI NOI DUNG BAN
CONG BO THONG TIN

*

< Ban chi dao cé phin héa

Nguyén Hong Anh
Huynh Trung Lam
Huynh Thanh Khiét

L& Hoang Minh

Tran Kim Hoang

Tran Hoa Lan

D6 Phii Dat

Pham Vin Huwéng

Cha tich HPTV Téng Céng ty SAMCO -
Trudng ban

Phé Truwng Ban Ban P6i méi quan 1y doanh
nghiép thanh phd — Thanh vién.

Ph6 Giam ddc So Lao dong thuong binh va Xa
hoi Thanh phd — Thanh vién

Truéng phong Coéng nghi¢p xay dung giao
théng, Chi aic Tai chinh doanh nghiép Thanh
phd — Thanh vién

Chuyén vién Phong Céng ndng nghi Van
phong Uy ban Nhan dan thanh ph — Thanh
Chua tich Hoi dong thanh vién, Téng Giam DPéc
cong ty TNHH MTV @ng Song TP. HO Chi
Minh — Thanh vién

Pho ©ng Giam dc Cong ty TNHH MTV
Cang Soéng TP. HO6 Chi Minh — Thanh vién

Kiém soat vién Cong ty TNHH MTV Cang
Séng TP. H6 Chi Minh — Thanh vién

< To ginp vi¢e Ban chi dao cé phin héa

= Ong

*Ba

»Ba

V0 Thuan Minh

V0 Thi Ngoc Ha

Tran Thi Nguyét
Nga

Nguyén Manh Tug

Tran Vwong Tu

Chuyén vién Bandid méi Quéan ly doanh
nghiép TP. H5 Chi Minh — Thanh vién

Chuyén vién Phong Cong nghi¢p Xay dung
Giao thong — Chi cyc Tai chinh doanh nghiép
TP. H6 Chi Minh — Thanh vién

Chuyén vién phong Laciong — Tién luong —
Tién Cong — S& Lao dong Thuong binh va Xa
hoi TP.H6 Chi Minh — Thanh vién

Phé6 truong phong Kinh té — S Ké hoach va
Dau tu TP.HS Chi Minh — Thanh vién

Chuyén vién Phong Qin ly Cong san — So
Tai chinh — Thanh vién
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* Ba Huynh Thi Thanh
Hwong

= Ong Nguyén Vin Tén

* Ong Nguyén Thanh
Minh
* Donvitw vin

«Ba Truong Nguyén Thién
Kim
* Ong Khoa Nang Quang

VI. CAM KET

Viéc dénh gia, lva chon thong tin va ngdn tir trong Ban cong b thong tin niy dugc

Ké toan truong Cong ty TNHH MTV Céng
Soéng TP.HO Chi Minh — Thanh vién

Trudéng phong T chic Hanh chinh Cong ty
TNHH MTV Cang Séng TP.H6 Chi Minh —
Thanh vién

Truéng ban Quan ly Dy an Cong ty TNHH
MTV Cang Song TP.HS Chi Minh — Thanh

Phé Téng gidm déc Cong ty TNHH MTV
Ching khoan Ngéan hang Dong A

Trudng by phdn Tai chinh doanh nghi¢p Coéng
ty TNHH MTV Ching khoan Ngan hang
Dong A

thuc hién mot cach hop ly va can trong dua trén cac sb liéu va phuong an cd phén hoéa
da duoc duyét ctia Cong ty TNHH MTV Cang séng Thanh phé H6 Chi Minh. Chiing t6i
cung cip thong tin v6i muc dich gitp nha dau tu c6 duge nhimg nhéan dinh ding din va

khach quan trude khi tham du ddu gia mua cd phan ciia Cong ty TNHH MTV Cang song
Thanh phé H6 Chi Minh.

!‘ S
SEATE ~".~mmuuum -
T G T THANH VIEN,

Chung t6i kinh mong céc nha dau tur tham khao ki Ban cong b thong tin nay trude khi
quyét dinh tham gia ddu gia c¢6 phan cia Cong ty TNHH MTV Cang song Thanh phé Hb Chi
Minh.

Chuc cac nha dau tu tham dy budi ddu gia thanh cong.

Xin tran trong cam on.

BAN CHi PAO CO PHAN HOA

TRUONG BAN -
/—.\(-’;.;g_:,_ CHU TICH HOIDONG THANH VIEN

\/\ /\\//

1P 10 7
\N YEN HONG ANH

TP. H6 Chi Minh, ngay 21 théng 10 nam 2014

CONG TY TNHH MTV CANG SONG

TP. HO CHI MINH gz _—

TRAN HOA LAN
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