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Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh
I. THONG TIN V E POT BAN PAU GIA CO PHAN LAN PAU
1. Té chirc phat hanh

Tén Céng ty: CONG TY TNHH®T THANH VIEN QP THOAT
NUOC TRA VINH

Pia ch: S 521B Nguyn Chi Thanh, Piong 6, TP Tra Vinh,
Tinh Tra Vinh.

pién thazi: 074.3840215

Fax: 074.3850656

VDL Céng ty 6 phan: 145.978.600.008ong
Ménh gia @ phan:  10.000d6ng/c phin
S lirong @ phin:  14.597.860 & phan

Trongdo:

Co phan nha méc rim gis : 9.342.631 6 phin, chiém 64,00% YL

Co phan chao banchongi  :  343.300 6 phan, chém 2,35% WL
lao déng trong cong ty theo

tiéu chuin tham nién lam v

trong khu wc Nha mwéc

Coé phin chao bancholao  : 80.700 & phan, chiém 0,55% WL
dong trong céng ty theoathg

dang ky cam & lam visc 1au

dai tzi cdng ty @ phan

Coé phan chao ban cho cong : 4.000 @ phan, chém 0,03% VL
doan Cong ty

Cé phin ban cho ®T chién  :  2.200.000 6 phan, chém 15,07%¥WL
lwoC

Co phan bandau gia cong khai :  2.627.229 6 phan, chém 18,009%L
ra bén ngoai

2. Co6 phin ban dau gia

$ lwong @ phan chao ban @ 2.627.229 6 phan, chiém 18,00%WL
dau gia

Logi ¢ phin chao ban : Co phan phv thdng

Hinh thic phat hanh Ban & phan phat hanhdn dau aia
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3.

Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh

Doanh nghép 100% wn Nha moc ra
cong chung theo plong thic dau gia
gua b chic trung gian.

- Giakhvi diém bandau gia :10.000dong/cs phin

- S0 lupng @ phan mji NDT : 2.627.229 6 phan
dwoc dang ky muadi da

Cong bb thong tin vé té chirc ding ky mua @ phan

Dia diém cung ép Ban cong Id thdng tin, nkn dang ky tham giatiu gia, nfn

tién dat coc, phat phéu tham ar ddu gia, nln phiéu tham d ddu gia: Theo quy
ché bandiu gia & phan lan dau ra céng chingi@ Cong ty Gp thoat méc Tra
Vinh do $ giao dch chrng khoan Tp. HCM ban hanh.

NHUNG CAN CU PHAP LY VE PQT CHAO BAN

Luat doanh nghip $ 68/2014/QH13duwoc Quic hoi nudc Cong hoa xa bi
cha ngha Viét Nam khoa Xlll, thdng qua ngay 26 thang &inr2014;

Nghi dinh $ 59/2011/ND-CP ngay 18/07/2011ne Chinh ph vé viéc chuyén
doanh nghip 100% %n nha méc thanh céng ty&phan.

Nghi dinh £ 189/ 2013/ND-CP, ngay 20/11/2013 c6éui hrc ngay 15/01/2014
va Ngh dinh & 116/2015/Np-CP, ngay 11/11/2015 co &i lyc ngay
11/11/2015 &a d6i, bd sung not sd didu cia Ngh dinh $ 59/2011/ND-CP
ngay 18 thang 7am 2011 éa Chinh ph vé chuyén doanh nghiip 100% wn
nha nréc thanh céng ty&phan.

Thoéng tr s 196/2011/TT-BTC ngay 26/12/2014aBs Tai Chinh réng din
ban & phan lan dau va qun ly s dung tién thu tr CPH d¢ia cac doanh ngép
100% \bn Nha nréc thee hign chuyén déi thanh céng ty & phan;

Théng tr sb 127/TT-BTC ngay 05/9/2014aa B Tai Chinh lréng din xir ly
tai chinh va xadinh GTDN thrc hién chuyén doanh ngléip 100% wn nha
nugc thanh céng tyiphin theo quydinh &i Nghi dinh $ 59/2011/ND-CP
ngay 18/07/2011iw@ Chinh ph;

Thong tr sb 106/2008/TT-BTC ngay 17/11/2008a Bo tai chinh rong din
ké toan khi chugn d6i DNNN 100% \6n nha mée thanh cong ty&phan;
Thoéng tr s 33/2012/TT-BIDTBXH ngay 20/12/2012 @ Bo lao dong —
Thuong binh va Xa Bi vé viéc heéng din thee hién chinh sackiéi véi nguoi
lao d6ng theo Nghdinh $ 59/2011/ND-CP ngay 18/7/2011i@ Chinh Ph vé
chuyén doanh ngléip 100% ¥n nha madc thanh cdng ty&phin;

Quyét dinh 817/@-BLDTBXH ngay 28/5/2013 i@ B truéng Bo lao dong —
Thuong binh va xa &i vé viéc dinh chinh thongut 33/2012/TT-BIDTBXH,;
Nghi dinh $ 63/2015/ND-CP ngay 22 thang 07m 2015 éa Chinh ph quy
dinh chinh sackiéi véi nguoi lao dong déi dr trong Cong ty TNHH MTV do
Nha nréc lam CSH,;

Thong tr 44/2015/TT-BIDTBXH ngay 22 thang 10am 2015 da Bo Lao
dong - Throng binh va X& bi huéng din thyc hién mot 6 diéu caa Ngh dinh
sd 63/2015/ND-CP;
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Nghi dinh 108/2014/®-CP ngay 20/11/2014ua Chinh Ph quy dinh \é
chinh séach tinh gn bién ci;

Cin ar Quyét dinh $ 636/@-UBND V& viéc CPH Cong ty TNHH MTV ép
thoat nrgc Tra Vinh @ia UBND ftinh Tra Vinh ngay 13 thang Sm 2014;

Cin or Quyét dinh $ 1053/@-UBND, ngay 25 thang 06im 2014 ¢ viéc
thanh ip Ban clidao CPH Céng ty TNHH MTV &p thoat mdc Tra Vinh ;
Cian ar Quyét dinh $ 130/P-BCBCPHDN, ngay 16 thang 0%m 2014 @a
Truong ban chdao o phin héa Céng ty TNHH MTV @p thoat méc Tra
Vinh vé viéc thanh 4p  gitp viéc Ban chdao 6 phan hoa doanh ngép;

Can ar theo Bién Bn xacdinh GTDN dugc t chic tr van xacdinh doanh
nghiép 1a Cong ty TNHH Kém toan va bGch w tin hoc thanh ph Ho Chi
Minh lap ngay 24 thang 9am 2015;

Cin or Quyét dinh & 2013/@-UBND ngay 13/11/2015i@ UBND inh Tra
Vinh V& viéc théng qua gia itrdoanh nghip CPH @a Cong ty TNHH MTV
cap thoat méc Tra Vinh;

Cin or Quyét dinh & 2373/@-UBND ngay 21/12/2015i@ UBND inh Tra
Vinh vé viéc phé dugt phrong &n CPH Coéng ty TNHH MTVép thoat méc
Tra Vinh;

Can ar tinh hinh thre € vadic th @ia Céng ty TNHH MTV ép thoat méc
Tra Vinh ding nhr thu hatdau tr cia cac doanh ngép CPH hén tai.

. NHUNG NGUOI CHIU TRACH NHI EM CHINH DPOI VOI NQI DUNG
CONG BO THONG TIN

1. Daidién ban chi dao CPH
- Ongbé Vin Khé Cltc w: Truong ban
Ban cong 1 thong tin nay do Doanh ngipi o phan hod va B chirc tir van lap
dadugc Ban ctidao o phan hoa théng qua.
2. Paidién cong ty TNHH MTV C ap thoat nwéc Tra Vinh
- Ong Nguyn Nhr Binh Chic wi: Chui tich kiém Gianaoc
- Ba Nguyn Th Hién Chirc wi: Ké toan tneeng
Ching toi cfu hoan toan trach nm vé viéc dam hio ring céac thong tin vacs
li¢u trong Bin cong Id thong tin nay la hoan toan trungrth phu kyp véi thuc
té, day du va an thict d¢ ngudi dau tr co the danh gia ¥ tai sin, hait dong,
tinh hinh tai chinh, dt qua va trién vong aia Cong ty.
3. Paidién to chirc tw van - Cong ty CP ching khoan Beta
- Ong Nguyn Pang Khoa Cltc wi: Giamdac Khoi NHDT
Chuing toidam bio ring viéc phan tichdanh gia vada cton ngon t trong Bin
cong b thong tin nayda duoc thuc hien mot cach lyp Iy va @n trong trén o
s cac thong tin vassliéu do Cong ty TNHH MTV Gp thoat méc Tra Vinh
cung @p.
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IV. CAC KHAI NI EMVATU VIET TAT

CBCNV
CPH

CSH
HDLD
MTV
NDT
TSLD
TNHH
UBND
VbL

Can B cong nhan vién
@ phan héa

Chi s5 hitu

Hop dong laodong

Mt thanh vién
Nhadau tur

Tai $in hru dong

Trach nhém hiru han
Uy ban nhan dan
vondiéu l¢
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V.
1.

Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh

TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN
Tém tit qua trinh hinh thanh va phat trién
Qua trinh hinh thanh:

Céqg ty TNHH MTV Gip thoat méc Tra Vinhduoc hinh thanh tach rartcong
ty cap nuéc Ciru Long @ tir thang 5 am 1992.

N@m 1993Uy ban nhan darirth Tra Vinh ban hanh qéydinh & 97/Qb-UBT
ngay 17 thang 03am 1993 ¢ viéc thanh 4p doanh nghéip nha mdc véi tén
goi Cong ty Cong trinio thi Tra Vinh.

Nam 1995Uy ban nhan danirth Tra Vinh ban hanh géydinh $ 318/(P-
UBT ngay 03 thang 05am 1995 ¢ viéc d6i tén Cong ty Cong trin®o thi Tra
Vinh thanh Céng ty @p thoat méc Tra Vinh, 1a doanh ngép nha méc hang
Il, truc thwe Sy Xay dung tinh Tra Vinh.

Théang 12 &m 2010 thrc hién Quyét dinh &: 2248 /@ — UBND ngay 22 thang
12 rim 2010 @éa Uy Ban Nhan Dan fhh Tra Vinh, & viéc phé dugt dé an
chuyén doi Cong ty Gip thoat mc Tra Vinh thanh Cong ty TNHH MTV &
thoat nré¢c Tra Vinh chinh thc di vao hat dong tr ngay 01 thang 0lam
2011.

Qua trinh phat tri én:

Chia theo tirng giai doan

- Nam 1993Uy ban nhan darirth Tra Vinh ban hanh qéydinh & 97/Qb-
UBT ngay 17 thang 03am 1993 ¢ viéc thanh 4p doanh ngléip nha mdc voi
tén @i Céng ty Cong trino6 thi Tra Vinh.

Chwrc nang nhiém vu:
San xuit va phan pbi nuéc sach.

Quan ly cac cong trinhws nghigp cong éng do thi (thoat nréc, & sinh, cay
xanh, chéu sang, ¥a he ...)

Xay dung cac cong trinh céng ngpi, dan dng va xay ang khac.

Quan ly kinh doanh nha.

Kinh doanh 1t tu chuyén nganh.

Goém co:

Nha may méc Tra Vinh cong sit thiét ké 7.000 m3/ngayiém cung ép nusc
cho TH xa Tra Vinh va thtran Chau Thanhinh Tra Vinh.

Tram cip nudc thi train Cau Ngang cong g thiét 1.400 m3/ngagém.

Nim 1994 Cong ty &p nhin Tram Cip nudc thi tran Tra CG do UBND hugn
Tra Cu qgan ly ban giao ¥ Cong ty qun ly vadua vao & dung tr thang 07
nam 1994 cong s thiet 700 m3/ngayiém.

N@m 1995Uy ban nhan darirth Tra Vinh ban hanh qéydinh $ 318/Qb-
UBT ngay 03 thang 05am 1995 ¥ viéc doi tén Cong ty Cong trinB6 thi Tra
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Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh
Vinh thanh Céng ty @ thoat moc Tra Vinh.
Chwrc nang nhiém vu:
San xuit kinh doanh méc sach va nr6c may phic wu sinh hat, sin xuit ¢ cac
dé thi va néng thén trong toainh.
Quan ly hé théng Gip thoat e duoc dau tr trong inh.
Xay lip hé thong cip thoat mréc.
Kinh doanh 1t tu chuyén nganh.
Goém c6 :
Nha may méc Tra Vinh cdng sit thiét 7.000 m3/ngaytém cung ép nuéc cho
Thi x& Tra Vinh va thtran Chau Thanhimh Tra Vinh.
Tram cip nuée thi train Ciu Ngang cdng it thiét 1.400 m3/ngagém
Tram Cap nuéc thi tran Tra Ca céng i thiét 700 m3/ngaytém.
Tram Cip nu6c thi trin Duyén Hi do UBND huyn Duyén Hi quan ly ban
giao & Cong ty tr thang 05 am 1995 cbéng 4 thiét 700 m3/ngayém.
- Thang 12 Nim 1996 cong tyiua vao & dung tam cip nuoc thi trin My Long
huyén Cau Ngang do Cong tdau tr xay drng cong sét thict 700 m3/ngay
dém.
- Thang 10 am 1998 thrc hign quyét dinh aia Uy ban nhan darirth Tra Vinh
vé viéc phé dugt Dy an khi thi nang @p nha may aéc Tra Vinh cong sit
7.000m3/ngayiém lén 14.00Gien 18.000 m3/ngagém king ngwn von vién
tro khong hoandi cua Chinh ph Uc va \n doi tng ngan sach Cong ty khanh
thanhdua vao & dung cép nueéc cho TP Tra Vinh, thtran Chau Thanh va ving
ven thanh pb Tra Vinh thc huyén Chau Thanh.
- Nam 2002 cong tydva vao & dung tram cip nuéc thi tran Ticu Can huyén
Tieu Can cong sat 1.200m3/ngayiém king ngwn von OECF vén tro Chinh
phi Nhat Ban von doi tng ngan sach.
- Nam 2004 cong tydua vao & dung tram cip nuéc thi tran Cau Quan hugn
Tieu Can va tam cap nuoc thi tran Cau Ke huygn Cau Keé cong sit moi tram
720m3/ngaydém kang ngwn von JBIC NHit Ban von doi tng ngan sach.
- Nam 2008 Cong ty &ép nhan bd phan thoat mréc tir cdng ty Cong trinto thi
vé Cong ty.
- Nam 2011 thrc Quyét dinh & 2248/(-UBND ngay 22/12/2010i@ Uy ban
nhan danibh Tra Vinh, & viéc phé dugt de an chugn doi Cong ty Gip thoat
nudc Tra Vinh thanh Cong ty TNHH MTV & Thoat Nréc Tra Vinh;
Nganh nghé kinh doanh:
- San xuat kinh doanh méc sach phuc wu sinh hat, sin xuit, dich w cacdé thi
trong trong toaninh;
- Quan ly, van hanh, Bo dudng 8 thong thoat oc tréndia ban inh Tra Vinh.,
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Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh
- Quan ly va xay fip cac 8 thong dip thoat mae; Thiét ké cac lang muc cip va

thoat nroc.

- Dich w kiém dinh déng hd do nudc lanh.

- Dich w1 cip nréc saudong h.

- Dich w thoét nrgc odng dong.

- Dich wi vdn chuyén hang héauong b).

- Xay lap cac cong trinh dandg, céng ngtip.

- San xuit va gia cong cacas phim oo khi chuyén nganh va cagrsphim dan

dung.
- San xuit kinh doanh e ubng déng chai.
- Kinh doanh 1t tu chuyén nganhap thoat méc.

2. Nganh ngre kinh doanh
Theo Gily ching nhin dang ky doanh ngiip & 2100119570dugc Sy Ké
hoach vabau tr Tinh Tra Vinh é@p, Cong ty TNHH MTV @p thoat méc Tra
Vinh kinh doanh cac nganh ngbhinh sawday:
STT Tén Nganh M& Nganh
1 | Khai thac, % ly va cung &p nuéc 3600
Chi tiét: San xuit kinh doanh néc sach phuc wu sinh hat, sin
Xuat, dich w & cacd6 thi trong toaninh
2 | Lap dat hé thong dp, thoat méce, 10 srsi vadiéu hoa khéng khi 4322
Chi tiét: Quan ly va »dy lap cac & théng cip thoat mée, thigt ké
cac hing muc cip va thoat ndc
3 | Thoat nréc va xr ly nudc thai 3700
Chi tiét: Quan ly, van hanh, Bo dudng k¢ thdng thoat méc trén
dia ban inh Tra Vinh
4 | San xuat @6 ubng khong 6n, nréc khoang 1104
Chi tiét: San xuit kinh doanh néc ubng déng chai
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Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh

5 | Dich w kiém dinh ddng b do nudc lanh
Dich w cip nueée saudong b

Dich w thoat nréc odng dong

Dich w van chuyn hang héauong b

Xay lip cac cong trinh darmdg, cong ngléip

Sén xuit va gia céng cacas phim co khi chuyén nganh va cé
san phim dan ang

AC

Kinh doanh 4t tr chuyén nganhap thoat méc

3. San phim va dich vu chi yéu.

San pham chi yéu aia cdng ty $n xuit kinh doanh méc sach phuic wu sinh

hoat, sain xuit, dich w ¢ cacdé thi, khu céng ngléip trong toaninh.

4. CSH Congty
UBND tinh Tra Vinh
bia ch: 52A Lé Lgi, phuong 1, Tp. Tra Vinh,ibh Tra Vinh.
bién thai: 0743.855892

5. Co cau té chirc va chic ning cac phong ban

M6 hinh Céng ty TNHH MTV: Ch tich kiém giamibc cong ty.

Kiém soat vién.

Céc pho giamioc cong ty, K toan tiong va cac phong, ban, xi nghitruc

thuoc gom.

+ Phong B chic -Hanh chanh.

+ Phong K thuat.

+ Phong K toan -Tai w.

+ Phong K haach -Kinh doanh.
+ Xi nghiép Cap nudc.

+ Xi nghiép Xay kp.

+ Xi nghiép Dich wu

+ Xi nghiép khai thac méc ngim.
+ Xi nghép guan ly Thoét nréc.

5.1. So dd to chirc by may
(Xem trang tp theo)
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Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh

Chi sé hiru
Kiém Soat vén Chi tich kiém giamdéc
Ph6 GiamPéc Pho GiamPéc
— Phona K¥ thuat —  Phong TC-HC | — Xi nghiép Xay lip
—1  Xi nghiép Céap — Phong KT-TV | — Xinghiép Thoat
— Xinghigp KTNN | = Phong KH-KD | = Xi nghiép Dich vu

5.2. Chirc nang cac phong ban

Phong To6 chitc - Hanh chanh

* Chwc niang:

Phong B chic - Hanh chanh l&on vi tryc thuwse Céng ty TNHH MTVGip
thoat nréc Tra Vinh, cé chic ning tham neu V& quan ly lao dong tién
lwong, © chrc nhan g va qun ly hanh chinh xayuhg va thrc hién cac
quy trinh gqén ly cac tnh wrc trén cho ban lanéao don vi.

* Nhiém vu:

Thuc hién chinh séch g ly ngwbn nhan frc vé cac tnh wrc nhr dinh bién
lao dong, tuyén dung nhankc, trinhdd CBCNV; xay drng cac quydinh &
thuc hién noi quy, ky luat lao dong.

Theo ddi, nn xétdanh gia ¢ nang lrc, nghién ¢u vadé xuit cac phrong
an 6 chirc quan ly pha lp nhim phéat huy Hu qu hoat dong chung.
Tham gia giam sat, theo dd@ianh gia tixc hién quy cl¢ dan cti ¢ doanh
nghiep.

Xay drng ké haach tién lvong trén o sv ké hoach hait dong sin xuat kinh
doanh, dch wi ciia cong ty.

Xay dung, quin ly chinh sach #érluong phu lvp véi quy dinh axa phéap lat,
thoadang, cong ng va khugn khich ngoi lao dong.

Cha tri, phdi hop v6i cacdon vi trec thwde cong ty xay dngdinh mic, don
gia tién luong dbi véi cac hat dong cip nude, thoat mae, xay bp, dich
Vu...

Quan ly theo ddi & dung phrong tién phuc vu cdng, may moc tht bi, cong
cu phuc vu cho lam véc va sinh haet trong toan céng ty.
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Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh

Lap hd so theo ddi tai #n thusc quyén quan ly va thre hién tt ché do kiém
ké, xr ly theo quydinh.

Lap ké hoach, thrc hién bao tri bio dudng tai sin vian phong, cac 4m theo
dinh ky.

- To chac thyc hién va qun ly cac vin ban di, cac vin ban dén theodlng clé
d6 quydinh aia cong tac an thu.

Huéng din thé thirc vian ban theoddng quydinh hién hanh.

Thuc hién quan ly cac céng \éic nghép vu van phong theo qugtinh nh:
Sao lru cong ¥in, quin Iy con du, kio vé co quan, fru trit ho so, khanh
tiet...

- Tham gia thrc hign ké hoach, sra doi, bo sung cac quy trinh, quiinh lién
quandén céac hat dong aia cong ty.

- Theo d&i kém tra giam sat cac quy trinh, gdinh qun ly.

- Nghién cru cac gii phap nlim nang cao dh luong hait dong aia cong ty.
binh ky hang am danh gia hdu qua cac hat dong aia can b lanhdao chi
chdt cua cong ty.

Quan ly h¢ théng théng tin qan Iy MIS toan céng ty.
Thuc hién ch @6 bao céo theo qudinh.

Phong Ky thuéat

* Chwc nang:

Phong K thuat 1a don vi tryc thuye Céng ty TNHH MTV Gp thoat mée

Tra Vinh, c6 clic ning tham neu vé quan ly ky thuat, thiét ké, quan Iy hd

so tai sin, quin ly dau te phat trén. Xay drng, quin ly thuc hién cac quy
trinh chuin, thyc hién quan ly chit lugng va I¢ thong théng tin gan ly noi

bo.

* Nhiém vu:

- Thiét ké cac cong trinh4p thoat mréc, xay drg dan dng va céng ngkp;

- Tham gia xay dng, theo di gan ly thyc hién cacdinh mic kinh € ky
thuat caa cﬁng ty;

Qudn ly chit lvgng nréc thd va méc sach sau % ly; chét lugng kiém dinh,
thay th sira chra dong b nuéc lanh; kiém tra B so quyét toan cac cong
trinh XDCB, chit lugng Vit tr may mdc, tht bi;

- Giam séat ngléim thu kti lwong, chit lugng xay fip, sra chra, bio tri bio
duong;

Quan ly hd so tai sin cia cong ty theo atong trinh qun Iy cia dr &n tai
trg, cip nhit théng tin dr liéu tai $in, kiém tra bao céo;

- Tham mru trong véc thyc hién trach nhdm quan ly vé dau tr xay ding aia
cong ty;

- Dé xuat xay drng dinh hréng phat trén nganh ép thoat mac, dau tu cai
tao, phéat tren mo rong ke thong, cac ¢ andau tr méi cip thoat mréc;
Nghién cru dé& xuit cac gii phapdoi mai cdng nglé, thiét bi nhim nang
cao chit lugng, héu qua san xuat kinh doanh.

Phong Ké toan - Tai vu
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* Chwrc nang:

Phong K toan tai w 1adon vi tryc thupe Cong ty TNHH MTV Gp thoéat mrée
Tra Vinh, co clic nang tham noeu trong inh wrc ké toan tai chinh, baoogn:

- Quan ly tai chinhdliing phéap lat vé cac quydinh aia Luat ké toan.

- Giam sét tirc hién cong tac gin ly tai sin, Vit te, may moc thit bi,
phuong tién céng @ phuc vu quan Iy haat dong sin xuit kinh doanh ga
doanh ngtéip, thu chi theo &hoach phu wp v6i quy dinh aia Luat ké toan.

- Hach toan k toan tidng ké toan & cac hat dong sin xuit kinh doanh ga
cong ty, xay @ng gia thanha pham, danh gia phan tich i qua san xuat
kinh doanh théng quaékhacach tai chinh @a doanh nglép.

* Nhiém vu:

- Ghi chép, tinh toan, gh anh $ hién co, tinh hinh luan chdy va sr dung
tai sin, VAt tu, tién von, qua trinh va ét qua hoat dong sin xuat kinh doanh
va gr dung von cia cong ty.

Tuan thi thuc hién quy cié quan ly tai chinh i bo va @ ché quan ly tai

chinh dia Nha méc.

Cap nhit, tham mru cho céng ty &puhg cac chinh sach thagi vé quan ly

tai chinh, tn t dé kip thoi ap ding, diéu chinh trong qan ly tai chinh
doanh nghép.

Cung @p céc thdng tin theo yélie aia giamddc cong tydé diéu hanh
hoat d6ng sin xuit kinh doanh, Km tra va phan tich b dong kinh € tai

chinh, b&o codi bo va cho cac € quan theo chdd bao céo tai chinh,ék
toan hén hanh.

- Lap ké hoach chén lugc tai chinh dai fn, ké hcach nim, theo yéu &u phét
trién cong ty @ linh wrc tai chinh, theo dbi tre hién vadiéu chinh cho phu
hop céac phat sinh chi phi, ngivon.

Kiém tra, kém soat véc thuc hién cac quydinh quin ly tai chinh va chdo
tai chinh. Thrc hién dy toan thu chi ing nim, cké do chi tra cho ngroi lao
dong, cké do quan ly tai sin, cac quydinh v cdng w, xir ly mit mat, hr
hong, théu hut tai sin.

Bao quin tién mit va cac cting cH, hién vat co gia ti nher tién (Cong trai,
vang,da quy).

- Phét hanh vaiu chuyén cac cliing tr ké toan theo quitinh.

Thuc hién day du cong tac k& todn, lru trir ching tir, sO séch, tai Bu ké
toan theo qudinh nha éc.

Phong Ké hoach -Kinh doanh
* Chwc niang:

Phong K hoach — kinh doanh ldon vi tryc thube Cong ty TNHH MTV Gp
thoat nrgc Tra Vinh, c6 cic nang tham nau trong 02inh wrc chi yeu: Lap ke
hoach phat trién cdng ty, theo di tkc hién va qun ly kinh doanh.

* Nhiém vu:
Xay drng K hoach gin xuit -kinh doanh ngn han va dai lan cia toan céng
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ty gdm cac Inh wrc sin xuit kinh doanh, tai chinh, la#dng, xay dng dau
tu, cac hat dong khac.

- Xay dyng phan b ké haach sin xuat kinh doanh cho céadon vi tryc thuc.

- Canddi lugng hang hodé thuc hién lap k& hoach mua 8m vat tu thiét bi
hang hoa pic vu dau tr ¢ chit lvong va héu qua.

- Du béo, xay dng k& haach chén luoc phat trén cong ty.
T6 chrc quan ly cdng tac thdng tin kinhét bao céo tbng k& 6ng hop
thuong xuyén thedinh ky, dot xuat theo quydinh.

- Tham mru cho giamdéc vé quan Iy thuc hién cac hat dong kinh doanh
nuéce sach, xay fip, inh wre dich wi cip thoat mdc, kinh doanh khéac.

- Quan ly doanh thu va tiéu thnuéc sach nhr ghi ch s tiéu thy, phat hanh
hoadon, thu t&n nuge, quin ly khach hang tiéu thnuée may.

- Quan ly cungtrng it tu thiét bi theo quydinh aia cong ty.

- Tham gia xay dng, lp dinh mic kinh € k§ thuat dé quan ly sin xuit kinh
doanh co0 Hu qua.
Tiép nhan va ghi quyét cac théng tin cé lién quatén khach hang thic
pham vi quan ly caa phong.

- Pam bao bi mit cac thdng tin kinhétddi véi nhitng ngroi khéng ¢ trach
nhiém dé tranh thét hai cho hat dong sin xuit kinh doanh ga cong ty.

Xi nghiép cip nwéc

* Chwc niang:

Xi nghiép cip nuedc ladon vi tryc thuwye Cong ty TNHH MTV Gp thoéat meée
Tra Vinh, c6 cltc ning tham nru \é t6 chire, quan 1y, diéu hanh hat dong sin
Xuit, cung @p nueéc sach trong plam vi thanh pl Tra Vinh va céac thtran
trong toaninh.

* Nhiém vu:

Phan cong,& chic, didu hanh 8n xuit theo K haach dugc giao,dam bao
luu luong, chit lugng nréc sach.

- Quan ly thyc hién dang caadinh mic kinh € ki thuat, tiét kiém dién vat tu
trong $in Xuat.

Xay drng lich vin hanh phu ép véi yéu ciu cung dp nuéc trong ngaydap
rng yéu @u sr dung aia khach hang.

- Thyc hign dung quydlnh quin ly ky thuat van hanh do cong ty ban hanh.

- Tb chrc quan 1y diéu hanh noi hoat dong tai cac nha may - &am cap nrGc
thuoc pham vi quan Iy cia cong ty bao &m ¢ sin xuat, phat trén khach
hapg, ¢a chira, bhio tri bio dudng toan b thiét bi may moadinh ky vadot
xuat.

- Xay dung thrc hién cac quy trinh gin ly chuan hé thong chit luong trong
xi nghép.

- Tham gia xay dng k& hoach sin xuit kinh doanh aa cong ty, hangam
lap ké hoach dau tr mua ém, thay tl may maoc thit bi cong ngl méi vao
san xudt nham giam chi phi vaang higu qua kinh €.

Xi nghiép xay lip
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* Chwrc nang:

Xi nghigp xay Ep la don vi truc thuyc Cong ty TNHH MTV Gp thoat
nuéc Tra Vinh, c6 chic ning xay kp cac cong trinhap thoat méc noi bo
va bén ngoai céng ty. Xayd cac cong trinh damdg va cong ngép.

* Nhiém vu:

- Trién khai xay &p cac cong trinhap thoat méc i bo va bén ngoai theo
ké haach giao.

Tim kiém céng véc, md rong ptam vi xay Ep & bén ngoai céng ty theo
chiac ning va ring luc quan ly chadon vi.

Xay lip cac cong trinh damdg va céng nglép do Cong ty lam ahdau tu
va cacdon vi bén ngoai lam ahdau tir .

- Bao ton va phat huy cé Bl qua ngwn von Cong tyda trang l
Nghién @ru vadé xuat nhirng vin dé bit cap trong caatinh mrc ky thuat
cho céc cong trinhan bd, cac quy trinh & an toan laatong va Enh ngte
nghiép, va cac qui trinh ctin khac.

- Tu t6 chiac tim kiém khach hang bén ngoai Céng ty, ngdahte linh wrc
xay lip cac cong trinhap thoat mée, céng trinh cong noép, dan ang va
cac dch wi cip thoat mréc.

Quan ly t6t va sr dung c6 héu qua cAc tai 8n ¢ dinh, céng a laodong do
cong ty trang b

- Theo d&i vaa chic quan ly cdng nhan va ngi lao dong toan b nhan vién
trong xi ngh¢p mot cach khoa bc, co héu qua vadang Iuat.

- Xay dung k& haach kinh doanh thang, quyam sat i tinh hinh thrc t.

- Thyc hién ché do bao céo va dgun ly theo & thong MIS do cong ty tbng
nhat huong din.

Xi nghiép Dich vu

* Chwc niang:

Xi nghiép dich w 1a don vi tryc thusec Cong ty TNHH MTV Gp thoéat mréc
Tra Vinh, co cléc ming sau:

Tham mru cho Giamdéc cong ty ¢ chinh sach gin ly va thrc hién céac
chuong trinh phong, dng thit thoat nim gép plin nang cao ku qui
hoat dong sin xuit kinh doanh @a cong ty. Kém tra, giam satdanh gia
viéc thyc hién cac nhém wu chdng thit thoat nrdc theo K hoach dé ra.
Nghién cu, d& xuat cho Giamdbc cong tyirng ding cac tn b khoa hc,
cong ngl, thiét bi quan ly chdng thit thoat.

- Tham mwu cho Giamdbc céng ty ¥ chinh sach din Iy va thrc hién céac
chuong trinh qun Iy khach hang trong toan céng ty (badrgci cong tac
kiém tra va dch w chim séc khach hangji xuit nhirng thaydéi can thiét
dé cai tién cong tac gin ly khach hang rim dat muc tiéu kinh doanhia
cbng ty.

- Nghién ¢u 4p ding céng ngh thiét bi sir dung trong céng tac km soét
chbng thit thoat nréc.
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Tham mru va 6 chic thyc hién dich wi cip nrge sauddng b va cac ich
vu khac.

Dé xuit haic thyc hién sang Kin cii tién ky thuat tng ding trong cdng tac
phong, cbng thit thoat.

* Nhiém vu:

- Xay dgng, 6 chac thyc hién cac qui trinh tac ngép chuin dé thyc hien cac
nhiém vy dugc giao va tuan thcac tiéu chin ky thuat chuyén nganh theo
qui dinh co lién quan.

Xay dung K hoach dai hin va ngin han cho clrong trinh gam thit thoat
nudc.

- Quan ly mang ludi, kiém soat toan & haat dong chung ¢a h¢ thong, tim
kiém cacdiém ro i trén cac tu&n truyen tai, phan pli, 6ng nhanh ta
toan  cac nha may wbc, tam cip nuéc trong toaninh thuc pham vi
guan ly caa cong ty.

- Quan ly khu wre, theo d6i tim nguyén nhanttthoat nroc dé cé bén phéap
khic phuc kip thoi.

Thuc hién kao tri, bio dudng, sra chia duong éng, may moc thit bi, kiém
dinh, sra chira thay tié déng H.

- Thyc hign kiém tradinh ky, thuong xuyéndot xuat khach hangté kip thoi
phat hén cac sai sétitphia i bo cong ty, tr khach hanh doisdung nréc.
Kip thoi chin chinh, xr ly va dé xuat cac ghi phapdé ting arong hiu lec
quan ly va héu qua trong hat dong sin xut kinh doanh.

Thuong xuyén & chirc kiém tra va phan @ muc dich sr dung nréc cia
khach hang.

- Giam sét tirc hién cac ¥n dé lién quandén vat tu thiét bi, chit luong
nugce, lap dat, sra chra, ghi thu va cacidh w khac. Tham giax |y cac vi
pham, khiéu nai c6 lién quantén khach hang.

- Piéu tra, khio sat va phan o khach hang thearhg khu wrc.

Khao sat g hai long ¢a khach hangdssan phim, dich w caa cong ty. ¥
hoach quing ba hinhinh, sin pram dich w cua cong ty.

- Quan ly tai sin, may mac thit bi duoc giaodat hiéu qua cao nfat.

Quan ly, diéu dong, gip xép cho nhan vién thic quyén quan ly vadanh gia
hoat dong aia cac nhan vién.

- Phi hop wi cac phong banjon vi truc thupe cdng tydé cap nhit théng tin
can thiét vé chong thit thoat nréc va qun ly khach hang.

- Thuyc hién nhiém wu quan ly chit lvgng va & théng théng tin géan ly MIS.

- Thyc hién cac bao cadinh ky vadot xuat tinh hinh cbng thit thoat nroc,
guan ly khach hangia cong ty.

Thuc hién cac nhdm wu khac do Ban gianiéc phan céng.

Xi nghiép Khai thAc nwéc ncaim

* Chwc niang:

- Quan ly, trién khai thrc hién toan b cac hat dong v khai thac méc ngim
theo quydinh hign hanh: Ngh dinh 149/2004/®-CP ngay 27 thang 07
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nam 2004 ¢a Chinh Ph, va Thongd 02/2005/TT-BTNMT ngay 24 thang
06 rim 2005 @a Bd Tai nguyén va Moi trong huéng din thec hign Ngh
dinh 149/2004/®-CP, \& viéc cip phép thim do, khai thac, s dung tai
nguyén méc, Xa nude thii vao ngwn nudc;

Quan ly diéu hanh hat dong s$in xuit cac Tam bom khai thac méc ngim
tai 02 xadba Loc va My Chanh thac huyén Chéau Thanh;

Quan ly ky thuat va phap ly toand®cac géng khoan khai thacudc ngim
do Cong tydang qun ly khai thacd cac Nha may, Bm cip nudc trong
toan tnh.

* Nhiém vu:

PhSi hop tt voi cac phong, Xi ngkp lién quandé thuc hién 6t ké hoach
san xuit hang Am aia lanhdao Cong ty giao;

T6 chirc vadiéu phbi ¢ hiéu qua tinh hinh 8n xuit caa 12 Tem bom (13
giéng khoan)4i 02 xdPa Loc va My Chanh thac huyén Chau Thanh;
Thuong xuyén theo ddi tinh hinh #todong aia cac ging khoan, may moc,
trang thét bi, tham mru dé& xuit mua 4m dy phong va c6 &haach thay tié
kip thoi dam bao sin xuit lién tuc;

Quan ly ky thuat toan B giéng khoan, din bién ngwbn nréc ngim dang
khai thac nix: leu leong, chit lugng, mrc nedc tinh, mrc neée dong . . .
Quan ly phéap Iy toan & giéng khoan nir: Lap céc thi tuc xin phép khai
thac, theo ddi thi gian, gia lan cac giy phép khai thac;

Lam cac bao céo cho cae guan clirc mang lién quan, va cac bao cao theo
quy dinh aia Cong ty;

Theo dbi hén trang tinh hinh khai thacudc ngim, tham noeu dé& xuat
hudng khai thac & dung trong trong lai;

Lap c&c quy trinh, qutinh lién quanién hat dong aia Xi nghép;

Thuc hién cac cong viic khac theo yéuao aia Idnhdao Cong ty.

Xi nghiép quan ly Thoat nwéc

* Chwrc nang:

Xi nghiép quan ly thoat nréc chiu trach nhdm quan ly, van hanh &théng
thu gom méc mua va nrde thai ciing nhr hé théng xir ly nuée thai caa toan
thanh pld, bao @m viéc 1ap ké haach, van hanh, Bo dedng, sra chira va
thay tté cac tai 8n cong trinh theo cac rém vy va trach nlim theoding
hop dong quan ly van hanh, lam cacidh w thoat nréc va xr ly khai thac
cac an pham tir nuée thai.

Nghién @ru vadé xuat cac vin dé vé quan ly nudc thai thdng qua Bc ap
dung cacdinh mic ky thuat va cac quy trinh &an toan laaiong va nh
nghé nghip.

* Nhiém vu:

Thuc hién cac nhiém wvan hanh va bo drdng theodling cac k& hoach va
cac quy trinh tac ngép chuin dugc duyét.
Thuc hién cac tth w thoat nréc va xr ly khai thac cacan pham tir nuéc
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6.2
6.3

thai.

- Thuc hién cac tth w thoat nréc cong déng bao gom khu danrcguan,
truong hoc...

- Xu ly cacdiém ngap ung.

- Tong hop cac d liéu vé cac tai én di dong va é dinh, van hanh va bo
dudng céac tai an do; phoi hop tiép nhan, ban giao cac taks msi dau tu
lién quandén hg thong thoat méc.

- Theo ddi va gin ly toan 16 nhan vién lam \éc trongdon vi xi” nghigp.

- Phoi hop vsi Phong K haach - Kinh doanh, Phong Kthuat, Phong K
toan -Tai w va cac phong, baton vi khac co lién quan trong viéc ra soat
diéu chinh céc quy trinh tac ngdp chuin, cacdinh mrc, don gia, K hoach
hang @m va ngan sacham hanh, ko drdng, sra chira va thay th tai sin,
quan ly ky thuit cac xe, may va thi bi chuyén dingis dung cho cac hd
doéng thoat réc aia Cong ty.

- Quan ly céac trang tiit bi thoat nr6c do Cong ty giao.

PhSi hop v6i Phong K thuat cai tién cac thét bi dung ax nhim nang cao
hiéu qui quan ly, ning sut lao dong va clt lugng céng trinh.

Thuc hién va theo déi lBu qua hoat dong, dinh ky ra soat cac quy trinh tac
nghigp chun.

Quan ly chit lugng nrée thai: 1dy mau neée thai, danh gia cht leong nrée
thai, dé xuat cac gai phap xr ly.

- Hop tac \6i So Tai nguyén Mai trong e viéc giam séat cac ngm nude
thai truc tiép va gian ép.

Chat lugng nréc thai dat theo tiéu chén neéc quydinh

Céacdon vi truc thugc
Chi nhanh:Hai chi nhanh.

- Chinhanh CN @u Ngang - Tra Cu
Chi nhanh CN Tau Can - Ciu Ké

Cé&c cong ty con:Khéng co.
Céc cong ty lién doanh, cong ty lién& Khong co.

7. Thwc trang laodong
Vao thyi diem phé dugt GTDN ngay 13/11/20156hg $ laodong ti Cong ty
TNHH MTV cap thoat méc Tra Vinh la 228 ngoi, phan lai nhue sau:
7.1. Phan laai lao dong theo trinh do
Tong sb NQuoi
STT Trinh dd - Ty 18 (%)
Nam Nir Tong
1 | Tréndai hoc 1 1 0.44
2 | bai hoc 37 19 56 24.56
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3 | Caoding 6 2 8 3.51
4 | Trung ép 56 3 59 25.88
5 | Cong nhan kthuat 79 1 80 35.09
6 | Laodong pho thong + & cip 21 3 24 10.53
Tong odng 200 28 228 100
7.2. Thuwc trang laodgng tai doanh nghiép
STT Ngi dung Téng s | 9N
: chu
Tong < lao déng tai thoi diém cong B GTDN cb
I A . 228
phan hoa.
1 Laodong khong thac dién ky HDLD 04
2 Laodong lam véc theo LD 224
a) Laodong lam véc theo HOLD khdng xacdinh thoi 217
han
b) Laodong lam véc theo HDLD xacdinh thoi han tr du -
12 thangden 36 thang
C) I’_ao dong lam véc theo mua & hagc mjt cong véc 0
nhat dinh droi 03 thang
3 Lao dong dang ngth viéc nhxrng c6 tén trong danh sach 0
lao dong aia céng ty
Il |Sé laoddng nghi viéc tai thoi diém cong b GTDN 27
1 | S5 laodongda diéu kién huu theo ¢l d6 hién hanh 0
2 | S5 laodong € chim dit HDLD 0
a) Hét han HPLD 0
b) T nguyén chim dit HOLA 0
c) Chim dit HOLD véi ly do khac theo quyiinh aia 0

phap luit
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S6 lao dong khéng 6 tri duoc viéc lam i thoi diém

3 céng b GTDN @ phan hoa, chia ra: 21
a) § lao déng thec hién theo Nghdinh &5 63/2015/ND- 20
CP
b) Sﬁ"lao dong phii cham dit HPLD va trd tro cdp mit 06
viec lam
c) Ngh' theo nghdinh 108/2014/® — CP 1
" 86 lao d@ngocc‘)nk han HPLD s& chuyén sang lam véc 201
tai cong ty @ phan
1 | S5laodong ma HOLD con thyi han 199
2 | S laodong ngh huong ch @6 bao hiém xa Hoi 2
a) Omdau 0
b) Thai gn 2
c) Tai zn laodéng, kenh ngt# nghiep 0
3 S laoddéng dang tm hodn HDLD, chia ra: 0
a) Ngha w quéan & 0
b) Ngha w cong dan khac 0
c) B tam giam, &m giz 0
d) Do hai bén thé thuin (khéng qua 03 thang) 0
7.3. Phan laai theo chirc ning phong ban
STT Phong ban Tong s nguwoi | Ty 1é (%)
1 Vién chic quan ly 04 1.75
2 Phong TC - HC 12 5.26
3 Phong K thuat 18 7.89
4 Phong KH — KD 28 12.28
5 Phong K toan — Tai v 09 3.95
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6 Xi nghip Dich w 37 16.23
7 Xi nghip Cip nréc 23 10.09
8 Xi nghiép quan QL Thoét mdc 17 7.45
9 Xi nghigp Xay kp 16 7.02
10 | Chinhéanh CN @ Ngang-Tra CU 18 7.89
11 | Chinhanh CN Tau Cin-Cau Ké 14 6.14

7.4. Céc t6 chirc doan thé cong ty

T6 chic Pang: Pang Wy Cong ty TNHH MTV Gip thoat méc Tra Vinh tirc
thuoc Pang i Khoi doanh nghip Tra Vinh: Gm 03 Chi 6 truc thuwe, 63
dang vién.

Congdoan @ sy Cong ty tie thupe Lién doan laodong tinh Tra Vinh: gm 8
to congdoan tirc thupc; 228boan vién Congloan.

boan thanh nién CS HCM Cong tyrtr thupc Doan KKi co quan inh Tra
Vinh: Gom 3 chidoan tirc thuwe, 88Dboan vién thanh nién.

VI. HOAT PONG SAN XUAT KINH DOANH C UA CONG TY
1. Tinh hinh kinh doanh trwéc khi CPH
Tinh hinh san xuit kinh doanh qua cac rim

San phim dich w caa Coéng ty la rt trong niiing sin pham thiét yéu khong
thé thiéu trongdoi sdng hang ngayt@ con ngoi, do d6 nhu du tiéu th tiéu
dung luéné mac cao.

Cong ty xaatinh rd trach nkéim cia doanh nglép trudc hét 1a phai phuc wu tot,

nuée phii duoc cung ép day du cho khach hang 24/24h trong ngayi @p lrc

va chit lugng 6t nhat. Khi mét dién, he théng may phat d phong éa Cong ty
s& dam bao cac nha mayudc hat dong.

Chi tiét san lwong tiéu thi va doanh thu qua caém nhr sau:

+ Co ciu doanh thu, lpi nhuan toan Céng ty qua cac Bm

San hrong nuéc tién th m’ 7.036.934 7.767.678 8.186.086
SH ho dau ndi Ho 32.523 33.730 35.526
Tf‘;ng doanh thu va thu Triéu df)ng 51.600,497 55.284,207 57.188,881
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nhap khac

1/ Tong doanh thu Téudong | 50.336,224 54.015,076 56.089,111
- Doanh thu on6c may Tréu dong 41.783,749 47.312,145 48.523,117
- Doanh thu xayap Triéu dong 2.996,149 1.588,692 2.400,245
- Doanh thu thoatuc Triéu dong 5.200,10¢ 4.700,000 4.698,382
- Doanh thu khac Téu dong 356,22( 414,239 467,367
2/ Thu tai chinh Téu dong 78,597 75,879 190,546
3/ Thu nhp khac Tréu dong 1.185,67¢ 1.193,252 909,223
Gia \von hang hoa Téu dong | 32.838,22% 34.360,023 36.342,250
Chi phi tai chinh Téu ddng 533,35( 402,095 1.227,175
Chi ban hang Téu dong 6.814,655 8.067,848 5.840,503
Chi phi doanh nghp Triéu ddng 7.523,96] 8.693,387 9.126,357
Chi phi khéac T¥u dong 491,45 259,417 350,307
Lgi nhuan trwéc thué | Triéu dong 3.398,847 3.501,436 4.302,2864
Ty 1€ lgi nhuén

Sin xuit rueéc % 108,5 47,6 50,59
Hoat déng khéc % q 52,4 49,41

(Theo bao cada duwoc kiém toan chitinh cho £ng nim a: thé, khong tinh pin
dieu chinh aia ram khac vao)
4 Tinh hinh thwc hign cac dr andang trién khai
Tinh i thoi diem 31/12/2014 Cong ty TNHH MTV & thoat méc Tra Vinh
co céq d andau tr dang trén khai thrc hién voi tong mic dau tu la 291.102
triéu dong va dr dinh nghém thu vao nftng ram trong trong lai; Chi tét cac

dy an nhr sau:

Tén du an

Pia diém
Xay dwng

Pau tu

(tri éu)

Téng von

Cong stht
(m®)

Ghi cha
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He thong dip nroc do thi | X&  Pha G, 5 900ryn | Nghiem thu dua
Tieu Can — CGu Quan,| huyen Tieu Can 64.107 'a Jem vao s dung Quy
huyén Tiéu Cin 9ay IV nam 2015
Nha may &p rnueéc TT | Ap Long Thinh, 9.600mn | Nghiém thu dua
Duyén Hii, huyén Duyén| xa Long Toan 152.613 'a Jem vao sr dung rim
Hai (Du &n Bp lai) huyén DH 9ay 2016
Dy 4n nang cong étinha| TT Chau Thanh 23.000 1én \ ity dua
may dp moc TP Tral hugn  Chaul .o, 25.500 vz‘ago itk
Vinh tir 23.000 |én 25.500 Thanh ' m*/ngay ung

3, a o A« 2016
m°/ngaydém dém
Nang ép mo rong e | Ap Xoai Thum, 2 600rd/n | Nghiém thu dua
thong cp nuéc thi tran | xa Ngdai Xuyén 34.418 'a dem vao sr dung rim
Tra Ca, hugn Tra Cd 9ay 2016
Dﬁ‘u tr cAp nuge cho ndt | TT Ce*}u Ke, Nahiém thy dua.
phin x& Hoa Tan, x& Chahuyén Ciu Ké 2.400nfn | N g

A PO 29.960 [N vao sr dung nim
bien & TT Cau Ke, hugn gaydém

A s 2017
Cau Ke
He théng xi Iy nude thai | Khuén vién 10.000r%/ | Nghiém thu dua
rra loc nha may agc Tra| Cong ty 2.500 N .é1 dem vao sr dung nim
Vinh gay 2015

+ Tinh hinh thuc hién dau tw tai chinh
Piu tu tai chinh ngin han dén ngay 31/12/2014Tién gi tiét kiém c6 k§ han
dudi 1 nam: 311.347.565iong. Tai Ngadn hang Thong mai c6 phan Ngai
thuong — Chi nhanh Tra Vinh
Piu tu tai chinh dai han: Tinh dén thoi diém 13/11/2015 c6 quy dinh thdng
qua GTDN khén dau tr tai chinh dai hn cia Céng ty TNHH MTV Gp thoat

nugce Tra Vinh:

Pon Vi tinh: Pong

|. | Pau tw vao Cong ty con 0
1 | Khdéng 0
Il. | Pau tw dai han khac 3.000.000.000

Hai

Cong ty C6 phan Nudc va Mai truong Duyén

3.000.000.000

Téng

3.000.000.00(
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4 CAc ch sb tai chinh

Pon vi tinh: Pong

STT Chi tiéu

Nam 2012 Nam 2013

Nam 2014

1 | Tong tai $n

122.643.635.13|7145.723.778.55

1225.583.711.61¢

)

2 |Vvén CSH

107.616.693.340106.343.128.57

5126.645.914.187

3 | Doanh thu thén

50.345.113.601 54.015.076.24(

) 56.089.111.240

L(_yi,
thué

nhuan trudc

3.586.053.662

3.501.436.341

4.302.286.174

5 | Loi nhuan sau thé

2.936.833.343 2.572.376.34¢

) 2.496.885.440

(Ngwn: Béo céo tai chinhdm 2012, 2013,20144 qua kém toan @a Cong ty
TNHH MTV @p thoat nvéc Tra Vinh)
Ghi chu: Loi nhugn truéc thué: nam 2012 c6 pén dié:u chinh lpi nhugn ting
thém @m 2011: 187.210.91&ong theo Kt lugn cia kiem toan nha ndc.

4 CAc chi sb tai chinh cha yéu

Cac chi tiéu PVT glglrg 2'(‘;‘1"; ggﬂ
Chi tiéu vé kha niing thanh toan:
Hé sb thanh toan nin han:
TSLA/No ngin hgn Lan 1,63 2,67 1,71
Hé s thanh toan nhanh:
(TSLP - Hang 6n kho)/ Lan 1,03 2,23 1,25
N ngin han
Chi tiéu vé co’ chu vén:
Hé sb No dai han/Tong tai gn % 3,53 16,43 36,52
Hé s No phai tra/ Tong tai gn % 12,25 27,02 43,86
Ty & No dai han/Vén CSH % 4,03 22,52 65,05
Hé sb No phai tra/ Vén CSH % 13,96 37,03 78,12
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Chi tiéu vé niang luc haat dong:

Doanh thu thén/Téng tai $n Lan 0,41 0,37 0,25
Chi tiéu vé kha ning sinh Wi
Hé sb: Loi nhuan sau th&/DTT % 5,83 4,76 4,45
Hé sb: Loi nhuan sau th&/VCSH % 2,73 2,42 1,97
Hé sb: Loi nhuan sau th&/Tong tai $n % 2,39 1,77 1,11
H¢ s5: Loi nhuan tr haat dong kinh|
doanh/Doanh thu thn % 543 475 6.67

(Ngwn: Béo céo tai chinh #m 2012, 2013,2014 vaitthoi diém xacdinh
GTDNda qua kém toan @a Cong ty TNHH MTVdp thoat mneéc Tra Vinh)

2. Thuec trang cia Doanh nghgp tai théi diém xacdinh GTDN

» Tai san dai han

| Cac khoan phai thu dai han

Pon v tinh: Pong

88.166.058.800

1 | Vén kinh doanhy don vi truc thuyc

88.166.058.800

Il |Taisan cd dinh

99.863.076.38]

1 | Tai sin & dinh htu hinh

94.697.666.521

- Nguyén gia

142.365.592.85¢

- Gia tr hao mondy ké

(47.658.926.333

2 | Tai sn & dinh vé hinh

1.025.750.940

- Nguyén gia

1.332.761.925

- Gia tr hao mondy ké

(307.010.985

3 Chi phi xay dng o ban d¥ dang

4.139.658.91¢

Il |Céc kho an dau tw tai chinh dai han

3.000.000.00(
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1 | Pau tr dai han khéac 3.000.000.000

IV | Tai san dai han khac 6.185.530.09(

1 | Chi phi té truéc dai lan 6.185.530.09(
TONG TAI SAN DAI HAN 197.214.665.27]

(Ngwn: B&o céo tai chinhgi thoi diém ngay 31/12/2014 Cong ty TNHH MTV
cap thoat meéc Tra Vinh)
« Tai san lwu ddng vadau tw ngan han
Pon Vi tinh: Pong

| | Tién va cac khan twong dwong tién
11.603.901.75]

Il |Céc khoan dau tu tai chinh ngin han 311.347.565
Il |Céc kho an phai thu ngan han 7.413.191.479
1 | Phii thu khach hang 3.673.674.08¢
2 | Tratruéc cho ngoi ban 734.317.34C
3 | Phii thu mi bo ngin han 57.134.027
4 | Céac khan phai thu khac 2.948.066.027
IV |Hang tén kho 7.636.264.82¢
1 | Hang én kho 7.636.264.826

2 | Dy phong gim gia hangdn kho -

V | Tai san ngin han khéac 1.404.340.724

1 | Chi phi ta truéc ngin han -

2 | Thit GTGT dugc khau tnr 1.308.495.685
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3 | Thié va cac khan khac phi thu Nha mrgc 82.345.039

4 | Giao dch mua ban trai pbi Chinh pl -

5 | Tai gin ngin han khéc 13.500.000

TAI SAN LUU PONG VA PAU TU NGAN HAN 28.369.046.34"

(Ngwn: Bao céo tai chinhg thoi diém ngay 31/12/2014 Céng ty TNHH MTV
cap thoat meéc Tra Vinh)
e Vén CSH
Pon Vi tinh: Pong

Nguwn von dau tr cia CSH 102.026.918.84¢
2 | Qiy dau tr phat trén 4.389.267.121
3 | Ngwn vén dau tr Xay drng @ ban 20.082.544.138
4 | Loi nhuan sau thé chra phan pbi 147.184.080
Céng 126.645.914.18]

(Ngwn: Bao cdo tai chinhd thoi diém ngay 31/12/2014 Cong ty TNHH MTV
cap thoat nréc Tra Vinh)

e Cac khaan cbéng ny phai tr a

Pon Vi tinh: Pong

N¢ ngin han 16.550.067.13(
1 | Vay va m ngin han 990.000.00C
2 Phii tra nguoi ban 1.817.180.238
3 | Ngroi mua té tién treéc 1.903.636
4 | Thié va cac khan phii nop Nha nrée 1.562.943.718
5 | Phi tra nguoi lao dong 4.695.921.248
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6 | Chi phi phi tra 254.182.887
7 | Cac khan phii tra, phai nop ngin han khéac 2.738.882.038
8 | Quy khen throng, phuac di 4.489.053.370
Il [N ¢ daihan 82.387.730.299
1 Phii tra dai lan khac 2.553.000
2 | Vayvar dai han 82.385.177.299
Tdng ng phai tr & 98.937.797.42¢
(l\!gu&n: B&o céo tai chinhgt thoi diém ngay 31/12/2014 Coéng ty TNHH MTV
cap thoat nréc Tra Vinh)
3. Nhitng nhan t% anh hwéng dén két qua kinh doanh trong nim 2014 vadén
thoi diém xacdinh GTDN
3.1 Thuan lgi
Bén trong:

Tap the CBCNV Cong ty k thira ludn doan Kt nhat tri, gin bé Wi nghé
nghiép, c6 kinh nghim trong coéng taajuoc trai nghiém qua thrc & nhiéu nam
qua.

Nhiém vu kinh doanh dich vu chuyén nganh, cac san pham hoat dong cong ich
ngay cang duoc nang cao, cai thién, may moc thiét bi dugc dau tu sia chira
nang cip giai quyét tét van dé san xudt 6n dinh cung cdp nudc cho nhu cau
khach hang.

Ung ding khoa hc cong ngh thiét bi K thuat dau tr dé nang cao I qua san
xuat va héu qua quan ly doanh ngléip.

Hé thdng cac qui cb, quydinh, quy trinh gan ly d& ban hanh laccss phap ly
dé thyc hién ding yéu éu quan ly theo quidinh aia phap lat, pht kyp Vi tinh
hinh dia cong tydem ki hi¢u qua trong quin ly doanh ngléip.

Bén ngoai:

Quy haich phéat trén do thi tai Tra Vinh trong tli gian qua cé nidu thayddi,
dic biét s3 thay déi nhanh chdng trong & gian 6i. Ty & d6 thi hda cho thy
dan $ d6 thi thanh pb Tra Vinh ©i nam 2020 § vao khang 360.000 —
400.000 ngoi. Theo qut dinh $ 1290/@-UBND ngay 4 thang 74m 2013
cia Uy ban nhan darirth Tra Vinh, trong thi gian ©i, nhiéu khudd thi, khu
céng nghép tai thanh pld da vadangduoc thanh 4p < lam &ing nhanh choéng
dan $ d6 thi, kéo theo nhuwm sr dung nréc sinh hat, sin xuit, dich w ting.

Coéng tydugc sr quan tam,do diéu‘ kién cia Tinh wy, HDND, UBND tinh, cac
so, ban nganhi@ tinh va chinh qun cacdia phrong da tao dieu kién thuan loi
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cho qua trinh ha dong aia Cong ty.

ba tranh th sy ung hy cua cac nganh trungong tim kém dugc nhiu ngwn
von dau tr dé dau tu xay drng nang ép cac nha mayap neéc ¢ cacdo thi.
Khé khan

Bén trong:

Co so vat chat ky thuat mot s nha may ép nudc con yu, céng ngh lac hu,
cong tydang trng hréce dau tr dé nang cong sit nha may @ng nhr co s vat
chat ky thuat khac. Nha may wic thanh pB Tra Vinh hat dong Ht cong sét
san lrong nege thd dau nguon van khdngda nhu @au de cung @p cho khéach
hang vao cac gi caodiém, nhing khu wc ¢ cwi nngn bi thiéu nueéc theong
xuyén.Pang chdn bi Dy andau tr méi nang cong sit nha may & trién khai
thuc hién vao thang 1/2016.

Mang ludi tuyén dng con tt loi nhu: con nét 5 tuyén éng di chra dugc thay
thé dang tEm an nhiu mi ro; hé théng mang phan phi con nhéu chd chra hop
ly vé ky thuat; hé thdng van chn tuyén chra dugc dugc thay i va ci tao nén
khi xay ra sr cd phai nging hait dong toan b nha maydé khic phic, anh
huang khdng nb d&én cung ép nudc va hat dong sin xuit kinh doanh.

Bén ngoai:

Sy gia ting gia @ vat tu nguyén vt liéu, hoa cht, dic biét 1a giadién (1a chi
phi nguyén §t liéu chinh trong & xuit nudc sach),... anh hrong d&én két qua
hoat dong sin xuat kinh doanh.

San legng nxéc ngim ngay cang co clil hugng sit giam, ting chi ph| &n
xuit, do krong dién sin xuit ting, c6 nlkng bién dong ting cac yu 6 chit
lwgng nréc tho &ing chi phi X ly.

Viéc dau tr nang ép o sv ha tang chinh trangdo thi, mo rong 1o gidi, xay
dung mang ledi thoat nedce trien khai ng, nheng chi dau tr khong cé ¢ tru
kinh phi di @i cong trinh ngm, nén cong tacus chira duy @i hé thong cp
nuéc ludn B dong vi vy thuong xuyén gay &06ng lam ting chi phi ga chra
va ty |1é that thoat cho phia Céng ty.

Ngudn nhan trc con théu va riing hrc quan ly con han ché ¢ mot s bo phan
quan ly.

Coéng nghe, thiét bi va oo sé ha tAng, ning lec sin xuit

Trinh @9 cébng nglé

Cong ty TNHH MTV Gip thoat méc Tra Vinhduoc thanh dp tir khi tai lap
tinh dér] nay. Trén 20am hat dong, cung v’yj viéc phéat trén kinh €, va 6c qo
phat tren d6 thi ciadia phrong, Cong tydadau tr xay drng cac cong trinhap
nudc bang nh&u ngwn von, nhr ngLﬁn von ho trg phat trén (ODA) aia Chinh
phu, von ngan sackia phrong va \n tw c6 aia Cong ty nBm dapung nhu 4u

nudce sach cho én xuat quol sbng, cho nhan dan khure noi 6, ngpai vi thanh
pho Tra Vinh va cac thtran trong toanihh.

Cong ty khdng ngng dau tr phat trén ca vé& cong sét cing nhr pham vi hoat
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4.2

dong, nang caoamg lyc quan ly... da gop pln khong nid lam &ing ring stt,
nang cao u qui hoat dong aia Cong ty. Cong it cip nudc caa Cong tyda
tang tnréng manh, tr hon 5.000 m3 ngay@m rim 199344 ting Ién gn 30.000
m3ngaydém vao Bm 2014.D6 bao pli cip nuée tir 30% vaodau nhirng rim
1990d4 ting cin 95% ram 2014, dic biét ty [é that thoat gam nhiéu trong
nhitng rim gin day, k& théng quin ly diéu hanhduoc chi tong ngay cang B
dai, tién tién nhim nang cao ¢l luong sin pram va dch w.

Nham tao diéu kién cho tnh wc cip nuéc phat trén ddng b véi nén kinh €
phat trén d6 thi, Céng ty TNHH MTV Gip thoat mdc Tra Vinh, ludn quan tam
cobng tac nghiénuw khoa hc, tnhg ding nhing tién by khoa ke céng ngh
ciing dugc chu tong dau tr phat trén trong nkkng nim gan day. Céng tyda
trién khai nhirng dé tai cii tién cong ngh, cac sang kn i tién ky thuat, hoan
thién dau tr quan ly van hanh chng thit thoat mréc, thrc hién ké hoach cip
nugc an toandé nang cao cit lugng sin pham, chit lwong dch wi va héu qua
san xuit - kinh doanh.

Tri én vong phét trién

Xét trén binh din toan inh thi Céng ty TNHH MTV Gp thoat méc Tra Vinh
la Doanh ngtip duoc Uy ban nhan darirth giao nhdm wu san xuit kinh doanh
nuée sach phuc vu nhu @u sinh hat, sin xuit kinh doanh va igh w tréndia
ban tnh Tra Vinh.

Nudc sach 1a lai hang hod mang tinh éhdich w cong éng, sin pram sin
xuit raduoc nhan dan va cac nganh kirthtiéu thy ngay. Ging do tinhdoc
quyén cao vadic diém cia $in ptim nénda to duoc kha nhéu thuan loi cho
hoat dong sin Xuat.

Cong ty hat dong trong Inh wrc dich wi nén clat luong dch wi lubn duoc dit
lén hangdau. Ban giamiéc Cong ty ludn quan tam thao cé héu qua. Vi thé
chat lugng cac hat dong cdng ich ¢a céng ty ngay canduoc nang cao nén
cong ty ngay canduoc khach hang tining vaang ho. Bay 1a yéu th rt thuan
loi giip Cong ty c6 khning anh tranh sau khi chiép sang hinh tic Cong ty
cd phan tr hach toan thu chi, 14idl

Cian ar vaodinh hréng phat tén caa Thanh ph theo Quyt dinh $ 388/(P-

UBND ngay 28 thang 3am 2012Uy ban nhan darirth Tra Vinh, @ viéc phé
duyét nhigm vy Quy hach chung thanh ghTra Vinh, inh Tra Vinh, quy mé
d6 thi loai Il dén nim 2020 vaim nhindén nam 2030 trongid Cip nudc:

Chi tiéu ép neéc sinh hat dé thi: 150 lit/ngroi/ngay:
Chi tiéu ép nxéc cong nghip: 25 - 45 m3/ha.

Nugc sach 1a thr hang hdéa khong éhthiéu véi tat ca moi nguoi, moi nganh.
Khi nén kinh € ngay cang phat #n thi yéu &u, doi hoi vé van dé nuéc sach
ngay cang cao. Cong ty #todong trong Inh wc cung ép nudc sach, day 1a
linh wrc ma @ Chinh phi, ngeoi dan va tié gisi ndi chung quan tam. B nay
c6 it nhiéu dy &n tai to nham phat trén hé thdng cung ép néc sach cho xa
hoi, do WAy trién vong phat trén cia Cong ty laat I6n.
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ty TNHH MTV C ap thoat nwéc Tra Vinh

Cin ar két qua xac dinh GTDN theo Quét dinh & 2013/-UBND ngay
13/11/2015 ¢a UBND ftinh Tra’Vinh ¢ viéc thGng qua gia trdoanh ngtéip
CPH adia Cong ty TNHH MTV @p thoat mréc Tra Vinh:

1. Gié ti thuc t caa Cong ty:

2. Gia ti thyc # phan von nha méc tai doanh

nghip:

3. Tai $in khéngdua vao CPH:

224.049.792.34

125.111.994.91

Gi4 tri thuc té doanh nghip va gia tri thuc té phan vén Nha nwéc tai Cong

5d6ng

6dong

7.045.707.625 dong

Chi tiéu

S6 liéu sb sach
ké toan

S6 ligu tham
dinh lai

Chénh léch

(1)

(2)

(3)

(4)=3)-(2)

A. Tai san dang dung (I1+II+111+1V)

221.491.996.039

224.049.792.34%

52.557.796.306

D

|. TSCD & dau tr dai han

192.520.032.87¢

)194.974.392.374

12.454.359.495

D

(1+2+3+4+5+6)

1. Tai sin 6 dinh 91.055.737.573  93.034.962.714 1.979.225|141
a. Tai &n & dinh hiu hinh 90.941.285.603 92.920.510.744 1.979.225.141
3@1 a:;?” o dinh v6 hinh (pn mem | 11 ) 4e9 g79 114.451.970

2. Cac khan diu tr tai chinh dai bn | 3.000.000.000|  3.000.000.00D

3. Chi phi xay dng @ ban dy dang 4.139.658.918 4.139.658.918

4. Cac khan ky guy, ky argc dai han

5. Chi phi ta trugc dai han 6.158.577.588 6.633.711.948  475.134.355
6. Cac khan phii thu dai han 88.166.058.800  88.166.058.800

'('iliai‘:f‘)“ r ngin fan 28.060.664.190 28.164.101.001  103.436.811
1. Tién 11.603.901.751  11.603.902.262 511

- Tién mit ton quy 30.570.989 30.571.500 511

- Tidn i ngan hang 11.573.330.762 11.573.330.762
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- C4c khan twong duong tién

2. Pau tu tai chinh ngn han 311.347.565 311.347.565

3. Céc khan phii thu ngin han 7.413.191.479| 7.516.627.779  103.436.300
4. Vit tu, hang héadn kho 7.327.882.671| 7.327.882.671

5.TSLD khac 1.404.340.724)  1.404.340.724

l1l. Gié tri lgi thé kinh doanh @a DN

IV. Gia tri quyen s dung dét 911.298.970 911.298.970

giéTtﬁgi = klari‘?ﬁgoig g::k? Ig:trci) g:)' 4.091.715.577| 7.045.707.625 2.953.992.048
|. TSCD & dau tr dai han 3.756.380.920| 6.710.372.968 2.953.992.,048
1. TSCé (K ca tai sin phat hén thra) | 3.756.380.920, 6.710.372.968  2.953.992,048
Trongdé TSdau tr = quy khen

thuong + qu phuac bi

2. C4c khén dau tu tai chinh dai bn

3. Chi phi xay dng o ban do dang

4. Cac khan ky quy, ky argc dai han

Il. TS hru dong & dau tr ngin han 335.334.657 335.334.657

1. Cong w khong c6 kh nang thu i

éié”rgr;?ﬁ?éaa” khow dong, kém nit | 300 355 155 | 308.382.155

3. Cong @ dung a1 khdng @n dung 26.952.502 26.952.502

C. Tai san cho thanh ly

|. TSCD & dau tr dai han

1. TS leu ddng & dau tr ngin han

D. Tai san hinh thanh tir quy phac
loi, khen thwéng (khdng ar dung
cho gin xuét kinh doanh)

Téng gia tri tai san caa doanh
nghiép (A+B+C+D)

225.583.711.61¢

5231.095.499.97(

D5.511.788.354

Trongdé Tong gia ti thuc & doanh

221.491.996.03¢

)224.049.792.34!

52.557.796.306
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nghiép (muc A)

E1. No thuc té phai tra (ngan han

& dai han) 98.937.797.429 98.937.797.429

E2. Ngwn kinh phi & nghip

Gia tri thuc té phan von cia CSH

tai DN (A-(E1+E2)) 122.554.198.610125.111.994.9162.557.796.306

4 Cac cong trinh chra dwa vao xacdinh GTDN dé CPH
Tai thoi diém thyc hién xacdinh GTDN, cac d andangdau tr xay drng o
dang céng trinh trong cac nha mayap thoat mac co phin von tr Ngan
sach nha msc cip tr 01/01/2015 khongua vao xaadinh GTDN, dodé trén
bé&o caalinh gia xaatinh GTDN Hng $ tién dau tr d& cip cho cac d an nay
tir 01/01/2015 cha tinh vao $n nha méc tai doanh nghip.

Cu thé céac cong trinkia dau tr chuea tinh vao GTDN khi CPHEéN thoi diém
hién tai nhu sau:

- Dy andau tr xay drng cong trinh nha méayip nuée thi tran Duyén Hi,
huyén Duyén Hi: Theo qut dinh $ 1771/@-UBND ngay 08/10/2012
cia UBND tinh Tra Vinh i tong mic dau tr: 152.613.000.0086ng.
Trongdo:

+ Vénvay @ quan phat tdn Phap ciim 72,5%: 110.579.000.0QBng.
+ Vén Nha nréc chiém 27,5%: 42.034.000.0GIng.
-\Vbn da dp t6i thoi diém 31/12/2014: 13.858.002.7@3ng
-Vén ngan sach nhauwdc cip tr ngay 01/01/2015ién 24/11/2015:
417.977.50@0ng.
K& hoach dang lam th tuc giai ngan: 1.231.775.468ng
«Muon von Cong ty: 204.436.084bng
+ Vén dua vao quy mé WL Coéng ty khi CPH @a dr an nay:
1.854.189.04@6ng
Du &ndau tr xay drng codng trinh & thdng cip thoat méc d6 thi Tiéu Can
— Cau Quan, hugn Tiéu Gin: Puoc dau tr xay drng theo Quit dinh $
1066/(P-UBND ngay 04 thang 06am 2013 éa UBND finh Tra Vinh \bi
tbng mrc dau tr: 64.107.000.00@6ng. Trongdo:
+ Vénvay @ quan phat tén Phap ciim 74,4%: 47.720.000.0a®ng
+ Vén Nha nréc chiém 25,6%: 16.387.000.0Gfdng
-V6n da dip 16i thoi diém 31/12/2014: 2.403.056.38éng
-Vén ngan sach nhauwdc cip tr ngay 01/01/2015tén 24/11/2015:
506.943.66615ng.
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-Ké haach dang lam th tuc giai ngan: 0dong
«Muon vén Cong ty: 1.734.440.668ng
+ Voén dua vao quy md & Coéng ty khi CPH &a dr an nay:
2.331.384.332ng
- Du andau tur xay drng cong trinkiau tr cip neéc cho ndt phan xa Hoa
Tan, Chawién va th tran Cau K&, hugn Ciu Ké:Puogc dau tr xay drng
theo Quyt dinh $ 148/@-UBND ngay 25/01/2013i@ UBND tnh Tra
Vinh, tbng mirc dau tw: 29.960.000.00@6ng. Trongdo:
+ Von vién trg khéng hoan di cua Chinh ph Italia chém 35,7%:
10.700.000.00@6ng.
+ Vén Nha nréc chiém 64,3%: 19.260.000.0Gfdng
-\V6n da dip 16i thoi diém 31/12/2014: 346.781.0GBng
-Vén ngan sach nhautic cip tr ngay 01/01/2015#én 24/11/2015:
425.498.00@0oNg.
-Ké haach dang lam th tyc giai ngan: 2.227.721.00@ng
«Muon vén Coéng ty: idng
+ Vén duva vao quy mé én Coéng ty khi CPH & dr an nay:
2.653.219.00@6ng
Du &ndéu tr xay drng cdng trinh nangip mo rong e thdng dip neée thi
tran Tra CU, hugn Tra CU, inh Tra Vinh:Puoc dau tr xay drng theo
Quyét dinh $ 1766/@-UBND ngay 30/10/2014i@ UBND inh Tra Vinh
véi tong mirc dau tr: 34.418.510.00@6ng. Trongdo:
+ Vén Nha nréc 100%: 34.418.510.0Qfbng
-\Vbn da dp t6i thoi diém 31/12/2014: 970.119.43Bng
«Vén ngan sach nhauwdc cip tr ngay 01/01/2015ién 24/11/2015:
836.442.685f0ng.
-Ké& hoach dang lam th tuc giai ngan: 12.163.557.31&ng
«Muon vén Coéng ty: idng
+ Vén dua vao quy md WL Céng ty khi CPH 6a dr an nay:
13.000.000.00@4ng
- Du an Bén d6i khi hau Ha Lan Trongio:
-\V6n da dip 16i thoi diém 31/12/2014: 679.625.0GBng
-Vbn ngan sach nhautic ¢ip tr ngay 01/01/2015én 24/11/2015: 0
ddng.
-Ké hoach dang lam th tuc giai ngan: 0dong
-V4n tai try tir Ha Lan: 1.027.814.97@ng
+ Vén dua vao quy md WL Céng ty khi CPH 6a dr an nay:
1.027.814.97@6ng

Tu ngay 01/01/2015én thoi diém hién tai, tong gia ti caa cac céng trinh
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doanh nghip da tiép nhin va € tiép nhin chra dua vao xaadinh GTDN la
20.866.607.3490ng. V6i du kién phan vén ntra nréc da dau tu cho cac cong
trinh nay & duoc Cong ty tép tuc quan ly, st dung, dodé Céng ty kén ngh
UBND tinh pté duyét dua Hng gia ti phan vén 20.866.607.34 dong vao gia
tri von nha meéc khi CPH

VIl. PHUONG HUONG PHAT TRI EN KINH DOANH SAU C O PHAN HOA

1. Théng tin vé doanh nghiép sau CPF

1.1 Thoéng tin co ban

- Ténténg Vist: CONG TY CO PHAN CAP THOAT NUOC TRA VINH.

- Ténténg Anh: TRA VINH WATER SUPPLY & DRAINAGE JOINT
STOCK COMPANY.

- Logo

- Tén vit tat . TRAWACO

- Trusdy : S5 521B Nguygn Chi Thanh, Ridng 6, TP Ta Vinh, Tinh Tra
Vinh.

- bién thaai : 074.3840215

- Fax : 074-3850656

- Website . trawaco.com.vn

- Email . trawacotv@gmail.com

1.2 Hinh thirc phap ly
Sau khi CPH, Cong ty& haat dong drdi hinh thic Cong ty 6 phan cungiing
san pham dich w cong ich, trongi6 Nra rneéc nam giir 64% VDL, hoat dong
theo Lt Doanh nghip cia Qubc hoi nudce Gong hba Xa hi Cha nghia Viét
Nam vabicéu I¢ to chic hat dong aia Cong ty 6 phan.

1.3 Nganh nghe kinh doanh

STT Tén Nganh Ma Nganh

Khai thac, Xt ly va cung ép nuéc

1 | chi tiét: San xuit kinh doanh wéc sach phuc w sinh hat, 3600
san xuat, dich w ¢ cacdo thi trong tén inh

2 | Lap dat he thong dip, thoat wée, 10 sréi va diéu hda khong| 4322
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khi
Chi tiét: Quan ly va thi cong cac dithéng cip thoat méc;
thiét ké; giam sat cac cong trinig va thoat méc

Thoat nréc va xr ly nuéc thai
3 | Chi tiét: Quan ly, van hanh, Bo dudng h théng thoat moc| 3700
tréndia baninh Tra Vinh

San xuit dd ubng khong én, nrdc khoang
4 , , , 1104
Chi tiet: San xuat kinh doanh néc uong déng chai

Dich wi cip nréc saudong b

Dich w thoat nréc odng dong

Dich wi vin chuyn hang héauong b

S | Xay lip cac cong trinh damdg, cong ngltip

San xuit va gia cong cacas phim oo khi chuy&n nganh va
cac @n phim dan aing

Kinh doanh 4t tu chuyén nganhap thoat méc

2. M0 hinh té chirc by may khi chuyén thanh Cong ty & phan

Vé co bin o ciu t chic by may aia cong ty khong thayioi nhieu sau khi
CPH. S d6 t6 chirc cong ty nlr sau:(Xem trang tiép theo)
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PAI HOI PONG CO
DPONG

A 4

BAN KIEM SOAT

HOI PONG QUAN

A\ 4

CHU TICH HPQT

A 4

TONG GIAM BOC

PHO TONG
GIAM BOC

A 4

PHO TONG
GIAM POC

CN CAP NUOC TP

TRA VINH

PHONG TO CHUC
HANH CHINH

PHONG KY

CN CAP NUGC

C. NGANG -
T.CU

PHONG KE
TOAN TAI VU

A 4

THUAT

XI NGHIEP

CN CAP NUGC

> DUYEN HAI

KE HOACH - KD

CN CAP NUGC

QL THOAT
NUGC

A 4

CHI NHANH

T.CAN - C. KE

Chirc niang nhi¢m va by may quan ly, diéu hanh

< DPai hoi dong od déng

XAY L AP
DICH VU

Dai hoi dong & dong la ©@ quan c6 thm quyén cao nt caa Cong ty, co qLﬁn
Quyét dinh nhirng vin dé thuoc nhigm vy va quyén han dugc Luat phap vabiéu

[é Cong ty quydinh.

< Hoi dong quan tri

Hoi ddng quan tri 1a o quan qan tri caa Céng ty, c6 toan géy nhan danh
Cong tydé Quyét dinh céc ¥n dé lien quandén muc dich, quyn loi cia Cong
ty, trr nhitng Vin dé thuoc thim quyén cia Pai hoi dong & déng. Hi dong
quan tri thuong xuyén giam sat hodong kinh doanh, ha dong kiém soéat i
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bo va hat dong quin ly rui ro cia Cong ty. i dong quin tri cia Cong ty ¢
kién tir 3dén 5 ngroi do Dai hoi dong & ddng B ra.

< Chi tich Hoi ddng quan tri
Pugc cac thanh vién & dong quin tri bau ra lam Ch tich c6 cfic nang,
guyen han theo quydinh aia Luat hién hanh vabiéu Ié tai cong ty © phan.

< Ban kiém soat
Ban kiém soat la ¢ quan kém tra, gidm sét toan & moi hoat dong aia Cong
ty theo quydinh Luat doanh nghip & 68/2015/QH13 ngay 26/11/2014ic
Quoc hoi nuaec Cong hoa xa 6i cha nghia Viét Nam.

Ban kiém soat thm dinh bao céo tai chinh hangm, kiem tra frng \an dé cu
the lien quanden haat dong tai chinh khi xet ﬁy can thict haic theo Quyt
dinh aia Dbai hoi dong @ dQng hac }heo yéu fu aia © dong lbn. Ban kém
soat bao ca®ai hoi dong @ dong \¢ tinh chinh xac, trung it va fop phap
cia chrng tr,  sach k toan, bao cao tai chinh vaatdong aia k¢ thong kiem
soat i bo.
Ban kim soat éa Cong ty 3 thanh vién ddai hoi dong @ ddng biu ra.

< Téng Giam doc
La ngroi diéu hanh cong ¥c kinh doanh fing ngay da cong ty; chu ar giam
sat @ia Hoi dong quan tri; chiu trach nhém trirc hoi dong quin tri va terge phap
luat vé viéc thee hién cac qugn va ngfia w dugc giao.

< Co ciu cac phong ban chuyén ménan nhw 6n dinh khéng co thaydoi
Chién lwgc va phwong an kinh doanh dia Céng ty sau CPH

3.1 Chién lwoc phét trién

San pham

San xuit cung @p neéc sach dapung yéu éu sr dung cho cadd thi trong toan

tinh Tra Vinh gop pin cii thién doi song sinh hat cua nhan dan va pic v
phat trén kinh €.

Quan ly van hanh & thdng thoat mée, xir ly nudc thai caa thanh ph Tra Vinh,
gop phn ci thién va o vé mai tnrong.

Trinh duyét don gia $in phim, dich w dya trén o ss dinh mic kinh € ky thuat
quy dinh.

Khach hang

Huéng i cong dong dic biét 1 ngroi nghéo. My rong do bao phi dich w cp
thoat nréc, c6 @ ché vu dai doi véi hé ngheo.

Thi trwong

Mo rong he thong cip nudc cho céadd thi phan dau dén ram 2020dat 100%
dan $ ¢ thanh plb Tra Vinh va 80% dandscac th tran, thi t trong toaninh
duogc 9r dung nréc sach.
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Thwong hiéu

Xay drng ném tin va gir duoc uy tin @a Cong ty i khach hang, & cacdéi
tac.

Nguén nhan hrc

Xay dung he théng quy clé quan Iy ndi bo khoa e, © chirc by may nhan g
cia Cong ty het dong theo lxong tinh @n phu lvp véi tung linh wrc quan ly,
nang dong, sangdo, c6 tinh thn trach nhém cao, k&t long vi s phat trén cong
ty.

Xay dyng @ ché tuyén dung, dao to doi ngii can 1§, cong nhan vién lanh ngh
c6 trinhdd nang luc, chuyén mén, nglp vu gioi. Cai thién diéu kién lam vic
dam bao an toan trong ladong sin xuit, khdng ngng nang cadoi song tinh
than, vat chit cho ngroi lao dong.

3.2 Chitiéu Ké hoach hoat ddng sin xuit kinh doanh giai doan 2015 — 2018

S6 Duw kién ké hoach nim
Chi Tiéu PVT Ghi ch

T 2015 | 2016| =2017| 2018
| |San xuat
1 |Gia tri tng sin lwgng Triéu | 14.899 16.220 17.078 18.102

(Theo gia 6 dinh nim 1994)

- Nugc may " 15.098 16.220 17.078 18.102
2 |San pham chi yéu

- Nuéc may Sn xuit 1000 | 9-930 10.814 11.385 12.064

- Nuéc may tiéu th 1000n| 8613 9.429 9.677 10.259
Il Nguén vén kinh doanh Triéu

-V6n CSH (\bL) " |133.000 149.370 149.370 149.37(
Il |Lao dgng
1 | -Tong $ laodong Ngroi 230 210 210 210
2 |-Thu nHp binh quén

nquaithang 1.000d| 6.50Q 6.60Q 6.80Q 7.00(
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IV K ét qua kinh doanh
1 | Téng doanh thu: Triéu | 58.740 62.783 64.302 67.728
Trongdo: "
- Doanh thu néc may " 50.84p 55.583 57.102 60.528
- Xay lp " 3.000 2.000 2.00¢ 2.000
- Doanh thu DV thoatubc " 4700 5.000 5.000 5.000
- Doanh thu khac ! 200 200 200 200
2 |Téng chi phi " 54.535 58.023 59.197 62.078
3 |Loi nhuan trwéc thué ! 4208 4.760 5.10% 5.650
4 |Ty suét lgi nhuan trén DT % 715 7,79 7,94 834
5 |Ty suat loi nhuan trén vén
CSH %
6 |Nop ngéan sach Tréu 5.161 5,320 5,630 6,014
Trongdo:
- Thié gia ti gia ting (VAT) " 200
- Thié thu ntip DN " 925 870 1,021 1,130
- Thué Tai nguyén 1509 1,622 1,707 1,810
- Thié khac 50 50 50 50
- Nop phi ko vé mdi tnrong | 2471 2,778 2,852 3,024
7 |L¢i nhuan sau thué Triéu | 3.280 3.808 4.084 4.520
8 |Ty létra cb tirc d kién %
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3.3 Duw kién K& hoach dau tw xay dwng oo ban giai doan 2016 — 2018

Téng vén

A ) Pia diém . Cong st
1T Tén dr an Pau tu Ghi cha
Xay dung (m?)
(tri éu)
Cac dr an ram 2015

1 | Hé théng cp nuéc | XA Pha Gn, Nghiém  thu
d6 thi Tiéu Cin —|huyen  Tiéu 64,107 2.900nf/ngay |dua vao &
Cau Quan, hugn | Can ' dém dung Quy IV
Tiéu Can nim 2015

2 | Nha may é&p nudc | Ap Long Nghiém  thu
TT Duyén Hii, huyén | Thanh, xa 152 613 9.600nt/ngay |dua vao &
Duyén Hi (Du an|Long Toan, ' dém dung nmm
lap lai) huyén DH 2016

3 | Dy &n nang cong su| TT Chau _

s R . Nghiém  thu
nha may &p nuéc TP | Thanh, hugn 23.000 Ién .
o ~ N dva vao &
Tra Vinh tr 23.000y Chau Thanh 7.504 25.000 5
lén 25.000 ri¥nga m*/ngaydém dung m
! . gay gay 2016
dém
I |Giai doan 2016 —
2020 (dr kién)

1 | Nang dp mo rong ke | Ap Xoai Nghiém  thu
thng dp rnuedc thi | Thum, xa Nga 24.418 2.600ntngay |dua vao &
tran Tra CG, hugn | Xuyén ' dém dung ram
Tra Cu 2016

2 | Pau tr cip nuoc cho| TT Cau  Keé, Nghiém  thu
mot phin x& Hoal huyén Ciu Ké 29,960 2.400ningay |dua vao &
Tan, x4 Chawbién & ' dém dung am
TT Cau Ké, hugn 2017
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Cau Keé

Pau tr xay ding|Thanh pld Tra Nghiém  thu
coéng trinh né rong | Vinh 715,035 50.000n/ngay| dva vao &
Nha may ép nudc ' dém dung cubi nam
TP Tra Vinh 2019

4. Phwong an sr dung dat

5.2.

5.3.

Thyc hién Quyét dinh £ 1525/@-UBND Vé viéc phé dugt phuong an &
dung dat phuc vu CPH Cong ty TNHH MTV ép thoat méc Tra Vinh a@a
UBND tinh Tra Vinh ngay 18 thang %m 2015.

Sau khi 6 phan Cong ty tép tuc thué 4i 35.773,5 mai¢ sin xuat kinh doanh
thoi han thué la 50 #m hinh thirc thué ta tien thuédat hang am.

Céc gii phap thuc hién nhiém vu kinh doanh chinh

Giai phap Ve tai chinh

Nhu ciu von chodéu tr phét trén aia Cong ty 6 phan Cip thoat moc Tra
Vinh trong giaidoap tir 2016 - 2018 an khaing 800 § dong. bé gidi quyet von

chodau tr phat tren ms rong nha may, Cong ty hugong won tr cac thanh
phan kinh € trong va ngoai msc thong qua cac hinhith vay vwn, CSH wn

nha nréc & gop thém rat phan von va \on tu co.

Uy ban nhan darirth Tra Vinhdtng ra ko lanh cho Cong ty ky Kp dinh vay

ODA cia chinh phi Han Quéc dau tr xay drng my rong nha may 4p neée
thanh plé Tra Vinh giaidoan 1l Ién 50.000m3/ngagém.

Nhirng bién phap ky thuat

Pau tr trang thét bi, dao o ngwn nhan {c cho cdng tac d@ng thit thoat
nuéc sach phim giam that thoat toan & h§ th@ng ap nudce, dac biét xac dinh
dang nhu éu e ap krc, luu luong trng tuyen ong de dieu phoi hop ly.

Xem xétdau tr cac dr &n tong diém .

bua cong ngh thong tin plc wu cong tac gin ly trongdo c6 cong ngé
SCADA va GISdé quan ly tai sin, chit lugng, eu lugng, ap rc nusce, diéu
khién tir xa cac tam khai thaaiau ngbn.

Nhitng bién phap v quan ly

D¢ dat dwoc muc tiéu troe mét va 1au dai Cong ty @isip xép by may 6 chac
phu hyp daptang yéu au quan ly co héu qua.

C6 chinh sackiai ngo can k) dé thu hat can & nhr hoan thén che d6 tra luong
gan Véi vi tri, hiéu qua cdng véc, co quy ch thuong phat cdng fang, nghiém
tuc .

Xay drng mang hrgi thong tin 6i khach hang it tot, nhim tiép thu 6t gop y
cua khach hang.
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Xay deng k& hoach thrc hanh tét kiém, ctong lang phi kinh phiimg nhr
nguwn tai nguyén aoc .

Pam bao vé chit lrgng sin pham va dép nude an toan.
5.4. Duy tri va mé rong thi trwong aia Cong ty

Cong ty xem Wc phat trén khach hang la néin vy trong tdm éng con da
Cong ty,day la ptwong cham ma cac phong ban chuyén mén, cac Chi nhanh,
Xi nghigp va ngroi lao dong trong Cong ty ph biét .

Cong ty c6 k hoachdiéu tra khio sat va thu thp cac thong tin & nhu @u nuéc
sach, @n ar vao Kt qua quyet dinh hop 1y trong vec dau twr mo rong mang ledi
Coéng ty @i tien mot s6 tha tuc hanh chanhahg arong lam 6t dich w khéch
hang.

5.5. Tang arong cdng tac qun ly va dao tao dé nang cao trinhdé cho ngroi
lao dong

Lao dong déng ndt vai tro quan wng trong véc nang cao u gua kinh doanh.
Chinh vi‘\ay nang cao trinkdo doi ngi lao dong, dao o can 1o quan ly la not
Viéc rat can thiét dé tao hiéu qua haat dong aia cong ty:

Coéng ty plai thuong xuyén 4o diég kién cho ngroi lao dong nang cao trinkig,
déng gop y kén, kich thich tinh thn nhim 1am cho ngoi lao dong duoc thoa
man.

Déi voi doi ngii can 1 quan tri, cin phai trang b hay trang blai nhiing kién
thizc kinh doanh Hin dai tao diéu kién cho cac candnay tham gia vao céac
kh6adao #o boi dudng hoc hoi kinh nghém dé nang cao #ng lec quan ly, han
ché lang phi én that do khdng hu biét gay ra.

Két hop dao o va tugn dung laodong dé hinh thanh it co ciu laodong B
wu, b5 tri laodong hop Iy pho lyp Vi nang lec S5 trudng ngun vong aia i
ngudi, xacdinh rd chirc ning, quyn han, trach nkdm va nhém wu. Giam bét
lwong laodong dr thira khdng c6 #ing lec, ning suit hiéu qua thap.

Cong ty § tién hanh b tri sip xép lai CBCNV trong cac phong ban tréo e
xacdinh mrc d6 phic tap cia céng véc, ci tién mdi quan i giita cac phong
bandé dam bao ar phdi hop nhip nhang cac céng & cia cong tydé ra quybt
dinh nhanh chéng va chinh xac.

Dé tao dong luc cho &p thé va ca nhan, ngyi lao dong cong ty c6 gin phap
khuyén khich ngroi lao dong nhr: Phan phi loi nhuan thoa dang, o dam can
bang hop ly thuong phat cong minh.Dic biét 1a c6 cké d6 dai ngd dbi véi

nhitng ngroi gioi, trinh d6 tay ngké cao hay nting ngrdi c6 nhing y kién déng
gop cho Cong ty trong kinh doanh.

5.6. Phéan tich SWOT

PIEM M ANH (S) PIEM Y EU (W)
Coéng ty TNHH nét thanh vién @p thoat| - Nganh kinh doanh udc sach thuwe finh
nuée Tra Vinh la cong ty duy rit duoc | vuc oo sd ha tang nén ¥n dau tr 16n, chi

44/57



Ban cong kb thong tin - Cong ty TNHH MTV C 4p thoat nwéc Tra Vinh

Tinh giao nhdm wu san xuit kinh doanh
nuéc sach phuc vu nhu @u San xuat va
tiéu dung trong inh. Ging do tinhdoc
quyén cao vadic diém cia $in phim nén
da @o duoc kha nhéu thuin lgi cho cdng
ty tién hanh hat dong sin xuit nhim
nang cao Ru qua kinh doanh

- Cong ty la doanh ngép vira hat dong
trong inh wc sin xuat vira 1& nha cung
cap tryc tiép sin prim nuéc sach. Do Ban
l&nh dao Cbéng ty hat dong cd héu qua
nén cht luong cac hat dong aia Cong ty|
ngay cangduoc i thién va nang cao
Coéng ty ngay cang rh dugc sar ung ho,
guan tam ta cac khach hang khirsung
dich w.

- Khi nén kinh € ngay cang & nhap va
phat trén thi vin dé vé nudc saich € ngay
cangduoc Nha réc quan tam, s hd tro
cua cac méc phat trén, cac B chac trong
va ngoai mdéc. Chinh vi gy co hoi phéat
trién nganh aa Cong ty a4t 16n.

yéu la ngén von vay ngan hang, e tiéu
cua dr an chi yéu phuc wu an sinh xa &i,
thoi gian thu i vén kéo daii...

- Coéng ty hat dong trong inh wc dich wu
cong ich, 8n phim hat dong cong ich ta
Coéng tyduoc thanh toan theo quginh aia
Nha nréc. Tuy nhién, do gié irtai sin lon,
gia nréc khongda bu dip chi phi én xuit
ythue . Néu tinhdang, tinhda cac yu t chi
phi aia gia thanh toandova lpi nhuan hop ly
thi gia tiéu thu néc sach € ting dot bién
lam anh hrong lon dén phét trén sin xuat va
.an sinh x& i cua Tinh. Pay la not diém yéu
cua Coéng ty khi t thanh Céng ty & phan,
phai tu hach toan thu chi, 4]

- Ban lanh dao acia Cong ty @ng nhr
CBCNV chra hit kip ar thay doi co ché
quan ly. Tu tuong v lai, tri tré, bao ép cia
mot bd phan ngroi lao dong con kg ré.

CAC CO HOI (O)

Trong nhing ram t4i, cung \bi sy phat| -

trién cia rén kinh € - xa Bi nhu du
nuée sach it cao DAy 1A thdn loi rat 16n
dbi voi Cong ty & khdi luong cdng véc
danh cho CBCNV trongrbng lai.

Tinh Tra Vinhdang trong qué trintioi
mai mot cach manh ng. Do vay Cong ty

duoc hoa nlip véi sy phéat trén chung éa | -

Tinh.

Ccéng ty c6 b day kinh nghim haat
dong trong Inh wc sin xuat va kinh
doanh m6c sach nén 4o dugc sr tin
tuong aia khach hangiéi véi Cong ty.
Pay 1a @ hoi 16n cho Coéng ty khi chidn
sang hinh thc Cong ty 6 phan

CAC NGUY CO (T)
Khi nén kinh € phéat trén, cac ngank
céng nghép cing phat tén. Theodd yéu
cau neéc sach rat cao. Do 9y Coéng ty §
phai cd gang, r lyc rat nhiéu trong qua trink
hoat dong dé dat duoc muc tiéu & ra ding
nhu dé dat dugc chi tiéu ma UBND inh Tra
Vinh giao.
Cung \6i sy phat trén caa khoa hbc - ky
thuat, cac K thuat tién tén s duoc &p ding
maoi vao trong qua trinhx ly nuéc ... Tuy
hién tai Cong ty trinh d0 caa doi ngi
CBCNV chra cao, s tiép thu d¢ing nhr &p
dung ky thuat s gap kho khin. Do \ay néu
khéng nang cao trind d6i ngat CBCNV thi
day € la nguy © cia Cong ty tronguong

I

lai gan.
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VIll. PHUONG AN VA CHINH SACH LAO PONG

Nham nang cao Bu qui san xuit kinh doanh @a doanh nglép, phat huyduoc
nang lrc aia ngroi lao dong sau khi chugn sang lai hinh cong ty 6 phan; dea
trén @ so hién trang doi ngii lao dong hién c6 dia doanh nglép, nhu éu lao
dong dr kién aia Cong ty giattoan sau CPH va cac quiinh aia phap lat vé
lao dong ding nhr chi truong aia Chinh Ph vé chinh sach laatong khi
chuyén d6i mé hinh céng ty sangpghan, Cong ty @ kién s tién hanh plrong
an gip xép lai lao dong az thé nher sau:

STT N@i dung Téng
| | Tong  lao ddng tai thoi diém cong B GTDN CPH 228
1 | Laoddng lam vic khéng thac ddi tuong ky HDLD 04
2 | Laodong lam véc theo LD 224
Lao dong lam véc theo HDLD khong xacdinh thoi

2.1 217
han

22 Lao dong lam véc theo HDLD xacdinh thoi han tir du -

" | 12 thangién 36 thang

2.3 | Laodong lam véc thoi vu 0

3 Lao déng dang nghviéc nhrng cé tén trong danh sach 0
lao dong aia Cong ty

’ S6 lao déng s nghi viéc tai thoi diém céng b -
GTDN

i S6 lao dong £ chuyén sang lam véc tai cong ty @ 01
phan
S5 laodong ma HOLD con thyi han 201
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IX. PHUONG AN CPH VA CO CAU VPL
1.  Sb lweng od phian chao ban
Cin ar vao Kt qui xac dinh GTDN Quyt dinh $ 2013/@-UBND ngay
13/11/2015 ¢a UBND tnh Tra Vinh \¢ viéc thdng qua gia irdoanh ngtép
CPH aia Cong ty TNHH MTV @p thoat méc Tra Vinh va vao tinh hinh tic
te tai doanh ngip Ve viéc ticp nhan cac @ andau tr tr ngwn ngan sach nha
nuéc, VDL dy kien la: 145.978.602.26F0ong (lam tron: 145.978.600.000
dong). Trongdo:
- Gia tii phan von nha méc hign c6 ti doanh nghip den thoi diem 0 giv
ngay 31/12/2014: 125.111.994.94&ng
- Giati vbn cac ar andau tu: 20.866.607.3480ng
- Ménh gia: 10.00@ong/a phan.
- S ¢b phan dr kién phat hanh: 14.597.860 phan, trongdo:
+ Co6 phan Nha nréc nam giir: 9.342.631¢c6 phan, trong ting 64%
VDL.
+  Co phan chao ban: 5.255.229 phan, trongrng 36% \PL.
2. Co cau sb hiru di kién trong cdng ty & phan nhe sau
£ < SLCP (b | Ty Ié cd phan
STT Poi twgng chao ban phan) NBL
| | Nha nroc nim gt 9.342.631  64,00%
Il | Cb phan chao ban 5.255.229  36,00%
1 | Chao ban cbéng khai ra bén ngoai cho cBaN 2.627.229 18,00%
2 | Chao ban cho NIT Chién lroc 2.200.000  15,07%
Chao ban cho ngi lao dong trong cong ty theo
3 | tiéu chun tham nién lam ¥c trong khu wc 343.300 2,35%
Nha nréc
Chao ban cho ngi lao dong trong cong ty theo
4 | dangdang ky cam kt lam viéc lau dai 4i Cong 80.700 0,55%
ty co phan
5 | Chao ban cho congpan céng céng ty 4.000 0,03%
Cong 14.597.860  100,00%
3. Trinh tw chao ban va gia kidi diém

Tién hanh chao ban choEN chién lugc truge saudé thec hién chao ban cho
cbngdoan, ngoi lao dong trong céng ty va tit hién chao ban cong khai ra
bén ngoai.
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Gia khvi diém chao ban: 10.0085ng/c phan.
Phwong &n chao ban 8 phan
Co phan ban cho NDT chién lwgc

Theo quydinh ti diém a Khan 3 Piéu 6 Ngh dinh 59/2011/M-CP ngay
18/07/2011 ¢a Chinh phk vé chuyén doanh ngléip 100% %n nha méc thanh
Cong ty 6 phan thi “NAT chién lwoc la cac NDT trong nréc va NDT ruwéc
ngoai c6 @ng lyc tai chinh va c6 camék bang win bin aia ngroi co thim
quyen trong vic gin bé bi ich lau dai Wi doanh nghép va W trg doanh
nghiép sau CPH ¥ Chuyn giao cdng ngh msi; dao o ngwn nhan lc;
nang cao ang lsc tai chinh; qun tr; doanh nghip; cungung nguyén 4t liéu;
phét trien thi triwong ti€éu thk san ptum”. Dya trén quydinh nay, Cong ty
TNHH MTV Cip thoat mdc Tra Vinh xay @ng cac tiéu chdé lya clon NDT
chién lvoc nhr sau:

- C6 thién chi trong qua triniam phanié tré thanh nhatau tr chién hroc;

- C6 ning hrc \é tai chinh, ¥n CSHdén ngay 31/12/2014 cdrt20 ty ddng
tro 1én;

- CO it nhit 5 nim kinh nghém trong fnh wrc sin xuat kinh doanh phti ép
véi nganh ngh kinh doanh @a Céng ty;

- CO6 cam kt hop tac va B tro 1au dai cho Cong ty sau khb @han hoa
tai chinh, i thuat, quan tri doanh ngléip, dao to ngwbn nhan tc;

- Nhadau tr chién lugc khdng chugn nhrong $ ¢d phin duoc mua trong
thoi gian ©i thiéu 5 rim, ké tr ngay Cong ty & phan duoc cip Gidy
chang nkin ding ky Doanh nglgp lan dau hat dong theo Ldt Doanh
nghiép. Treong hop dic biét can chuyén nhrong £ ¢6 phan nay tuéc thoi
han trén thi phi dugc Pai hoi dong & ddng chip thuin cin ar theobiéu
& t6 chirc va hat dong aia Cong ty.

Gia co phan chao ban cho WT chién lrgc:

Theo quydinh i diém d, Khoan 3, Picu 6, Ngh dinh 59/2011/M-CP ngay
18/07/2011 ga Chinh ph thi: “Gia ban 6 phan cho NDT chien lugc dugc xac
dinh theo nguyénat:

- Ddi véi truong hyp thoa thuin truc tiép haic dau gia gita cac NDT chién
lugc cédu tiéu chdn vada thrc hién dang ky mua tese khi thre hién
dau gia cong khai la gia 8fa thuin gitta cac bén (trong hop thoa thuin)
hoic |a giadau thanh cdngddi voi truong hop dau gid) nhrng khéng thp
hon gia khi diém da duoc oo quan co thm quyén quyét dinh phrong an
CPH phé dugt.”

- Pbi véi truong hop ban 6 phan cho NDT chién luoc sau khidau gia cong
khai thi gia ban do Ban €kiao CPH tlba thuin truc tiép véi cac NDT
chién lugc nhrng khéng thp hon giadau thanh cong tip nhit cua cuwe
d4u gia cong khai.
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4.2

4.3

Ban ch dao CPH § thyc hién viéc chao ban & phin cho NDT chién luoc
truéc. Gia ban do Ban Gldao CPH thba thuin tryc tiép (haic dau gia gita cac
NDT chién lrgc) v6i cac NDT chién lwvgc nhrng khong thp hon gia khi diém
duoc oo quan c6 thm quyén phé dugt.

NDT chién lrgc 8 tién hanh bp tién dat coc vao tai khan phong éa aia Cong
ty TNHH MTV Cép thoat meée Tra Vinh. $ tien NDT chién lroc phii dat coc
trong ang Wi 10% gid ti ¢ phan dang ky mua theo gia ki diém da duoc oo

quan c6 thm quyén phe dugt. Treong hop tir bd quyén mua, NDT chién lrgc
khéngduoc nhan lai tién ooc.

Quy dinh & han ché chuyén nhrong:

Theo quydinh ti Tiét ¢, Khoin 3, biéu 6, Ngh dinh 59/2011/ND-CP ngay
15’3/077/20‘11 ga Chinh ph thi : “NDT chien heoc kpéngduac chuyn nhrong
so €6 phan mua trong thi han toi thieu 05 nim, k tr ngay Cong ty & phan
diroc aip Giay ching nhin dang ky doanh nglp lan dau hast dong theo Lut
Doanh nghép. Trrong hpp dac biét can chu;én nhrong $ ¢ phan nay teréc
thoi hgn trén thi plai dwroc Pai héi dong @& dong chip thuin”.

S6 lugng & phan chao banwkién: 2.200.000c6 phan chiém 15,07% VPL.
Gia khyi diém chao ban: 10.00@ng/ad phan

C6 phan chao ban cho congloan cong ty

S6 lwong & phan chao ban cho condoan: 4.000 ¢c6 phan, trong tng Wi
0,03% VDL.

Gia ban: Bng 60% gia ban thanh congathnhit ciia dot chao ban cho NIT
chién hroc.

Co phan ban cho naréi lao dong trong cong ty

4.3.1 G phan chao ban cho ngoi lao ddng trong cong ty theo tiéu chén tham

nién lam viéc trong khu viec Nha nréc

Theo quydinh ti Khoan 1, Diéu 48 Ngh dinh & 59/2011/ND-CP ngay

18/07/2011 ¢a Chinh ph vé chuyén doanh ngtéip 100% wn nha méc thanh

cobng ty & phan thi gia ban & phan cho ngroi lao dong trong tedng hop nay la

“gia ban Bing 60% gialau thanh cdng #p nhit (truong hop dau gia cdng khai

truéc) haic bing 60% gia ban thanh céngithnhit cho cac T chién hroc

(d6i véi truong hyp ban cho BT chién lugc truéc)”.

Nguyén fic xacdinh thyi gian céng taduoc tinhdé mua & phan vu dai.

+  Thoi gian dugc tinhdé mua © phan voi gid vu dai 1a Hng thyi gian

(tinh  theo & nam dua 12 thang, khéng tinh thang) tthuc t 1am viéc
trong khu wrc nha méc cia ngroi lao dong dén thoi diém cong b
gia ti cia doanh ngRp. Thoi gian nay khong baodgn thoi gian

thuc & lam VIeC d& dugc tinh & mua & phan voi gla uu dai tai
doanh nghip & phan hod todc do; thoi gian thrc # 1am viéc da
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dugc tinh hrong ce do huu tri; thoi gian thec € 1am vigc da duogc
tinh dé nhan tro cap bao hiém xa ki mot lan.

Thoi gian thrc € lam viéc trong khu wc nha méc cia ngroi lao dong
den thoi diém cong b GTDN dé tinh mua 6 phan voi gia vu dai, bao
gom:

+  Thoi gian ngroi lao dong thre t& 1am viéc tai doanh nghip 100%
von nha méc; co quan hanh chinh nharéic, don vi sy nghiép nha
nudc, don vi thude luc luong Wi trangduoc heong hrong tir nguon
ngan sach nhaudc. ‘ )

+  Thoi gian c6 fwong lwong tr ngwn doanh ngiéip 100% vn nha
nuéc, ngan sach nharge (thoi giandao ko, cong tac...), iong cte
do péo hiem xa i (nghi om dau,thai én, tai ran lao dong, k&nh
nghe nghip). 7 ,

+  Thoi gian lam véc theo hinh thc nhan khoan 8n pham, khoi luong
cong vic trong thyi gian nay ma doanh ngii 100% wn nha mréc
co tra luong va cadong ko hiem xa ki cho ngroi lao dong theo quy
dinh aia phap lat.

Nguyén fic xacdinh £ co phan ngwi lao dong c6 tén trong danh sach

thuong xuyén @a doanh ngldp tai thoi diém céng 6 GTDN dugc mua

uu dai.

+  Nguoi lao dong co tén trong danh sachuting xuyén éa doanh
nghiep tai thoi diem cong B GTDN dugc mua 6i da 100 6 phan
cho ndi nam thyc € lam viéc tai khu wec nha méc.

Gia ban cho ngpi lao dong: Bing 60% gid ban thanh congithnhit cia

dot chao ban cho NT chién luoc.

Tong $ laodong ti thoi diém cong 16 GTDN CPH 1a:228 nguoi.

Tong $ lao dong duoc mua 6 phan theo gidru déi 227 ngudi. S6 NQuoi

khéngdu dieu kién mua la 01 ngoi (do chra da 1 ram cbng tacdi khu

vuc Nha mrée va 01 ngoi khongdang ky mua).

Tong $ nam cong tac a ngroi lao dong duoc mua 6 phan uu dai trong

khu wc Nha nrgc 3.433nam.

S6 lwong & phan chao ban343.300cH phian, chém 2,35% VDL.

4.3.2 G phan chao ban cho ngoi lao ddng trong cong ty theo tiéu chén tham
nién lam viéc trong khu viec Nha nréc

Theo quydinh ti Khoan 2, Biéu 48 Ngh dinh $ 59/2011/ND-CP ngay
18/07/2011 aa Chinh ph vé chuyén doanh ngféip 100% wn nha mdéc
thanh cong ty & phin: Nguoi lao dong co tén trong danh sachuting
xuyén @ia doanh ngldp tai thoi diém cong b GTDN CPH, thidc doi
tuong doanh nghp cin sr dung va cé camé lam viéc 1au dai cho doanh
nghiep trong thvi han it nhit 1a 03 rim (ké tir ngay doanh ngp duoc mp
Gidy ching nHin ding ky doanh nglp lan dau) € duoc mua thém &
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phan vu dai theo quydinh sau: Mua thém theovra 200 & phan/01 rim
cam Kt 1am viéc tiép trong doanh ngBp nhrng 6i da khdng qua 2.000
cd phan cho ndt nguoi lao dong. Riéng ngoi lao dong 1a cac chuyén gia
gioi, c6 trinhdd chuyén moén nghp wu cao lam Wc tai doanh nghip
duoc mua thém theo fic 500 & phan/01 rim cam Kt 1am viéc tiép trong
doanh nghip nhrng ©i da khéng qué 5.0006cphan cho ndt nguoi lao
d6ng. Doanh ngldp CPH én ar dic thu nganh ngh linh wrc kinh doanh
cia minh xay dng va qut dinh céc tiéu chié xacdinh chuyén gia @i,
c6 trinhdd nghiép vu cao va phi dugc nhit tri thdng quad Pai hoi cong
nhan vién ctic aia doanh nglép trudec khi CPH.

Tiéu chi xacdinh ngroi lao dong la cac chuyén gia @j co trinh do
chuyén moén nglép wu cao.

Ccéng ty TNHH MTV Gip thoat mdc Tra Vinh c6 39 CBCN\Wing ky
mua theo quydinh aia hinh thic nay \6i tong $ ¢d phan 1a 80.700 &
phan, trong ang ©Hng ménh gia 1a 807.000.0086ng chém 0,55% \PL
cong ty © phan.

Truong hyp chim dit HPLD trudc han d& cam Kt thi phii ban ki cho
cobng ty © phan toan b c6 phan ¢& mua thém & muac gia giao dch trén
thi trudng nhrng khéng wot qua giada mua 4i thoi diém CPH.

Thoi gian thrc hién ban é phan cho CBCNV: Véc trién khai ban 6 phan
cho CBCNV $ thyc hién sau khi d chic bandau gia cong khai ra cong
chung.

Gia ban: Bing gia ban thanh congéi nhit cua cuc chao ban cho BT
chién lugc.

4.4 Chao ban cbéng khai ra bén ngoai cho cAadN'

S6 lwong @ phan chao ban cong kha?.627.229c6 phan. chiém: 18,00%
VDL.

Gia khsi diém chao ban: La it gid khoi diem duoc o quan c6 thm
quyen phé dugt.

Thuc hién theo hinh the diu gia cong khaiai S& giao dch ching khoan.

4.5 Xirly c6 phiéu khong ban hét
4.5.1 9 lwong o phan khéng ban hét bao gom

S6 lugng @ phan NDT chién lugc tir chbi mua theo camé khi dang ky

S6 lugng @ phan ngroi lao dong va o chic congdoan trong doanh
nghip tir choi mua theo phiong anda duoc duyét

S6 lugng @ phan NDT triing thu trong ciéc dau gid cong khai nimg
choi mua.

S6 lwong @ phan khdngduge NPT ding ky mua theo prong an bantiu
gia cong khaida duoc duykt.
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4.5.2 Phrong an xir ly

5.2

5.3

- Chao ban cdng khaiéth S lrong @ phan khong ban ét cho cac T da
tham dr dau gia theo phiong thic dau gia tirc tiep gira cac NDT haic
thoa thuin trec tiep véi gia ban khong tip hon gia ban thanh céngap
nhat.

- Truong hop chao ban cong khai theoyatng thic thoa thuin ma \an
khéng ban Bt thi Ban Ctidao CPH bao caOOCquan c6 thm quyén QU)ét
dinh phé dugt pheong an CPH thc hien diéu chnh @ cau VDL dé
cqhuyen doanh nglép 100% \on nha dc thanh cong ty&phan tredc khi
to chirc Pai hoi dong @ déng hAn dau.

Rui ro dw kién cia dot chao ban

Rii ro vé kinh té

La mot dieu tat yéu khéach quan khi c6 fling tacdong anh hrong dén truc tiép

va nhing lién quan trong hb dong sin xuat kinh doanh @a doanh ngiép.

icu kien kinh €, thu ntip cia ngroi dan, nhu 8u sr dung nroc sach ... 1a yu

to quan tong anh hrong 6t (va khéng &t) dén haat dong aia doanh nglép.

Riii ro vé luat phap

Hoat dong kinh doanh a Cong ty clu sr diéu chinh aia nhéu van ban phap

luat khadc nhau nin Luat Doanh nghip, Luiat an toan thrc pham, Luat moi

truong,....

Hé théng luit va cac #n ban dudi luat cua Viet Nam \in dang trong qua trinh

hoan thén, sr thaydoi ve chinh sach co thxay ra va khi xy ra € it nhieu anh

huong dén tinh hinh het éong kinh doanhwa Céng ty.

Rui ro vé chinh sachima aia Nha méc thayddi dan ti dinh hrong phat trén

mo rong aia Cong ty co thgap mot so kho khin.

Tuy nhién, c6 th thdy dugc mit tich arc tir nhitng thaydéi nay dé la &o ra

hanh lang phap ly ngay cangaclmhe va khoa hc, phu lop voi hé thong phap

luat va théng ¢ qudc ¥, tao diéu kién thu hat ngon von dau tr nudc ngoai
ciing nhr gilp cho cac ha dong sin xuit kinh doanh trong woc tién hanh
thuan loi hon.

Rii ro dac thu

Rii ro vé gia nuéc tiéu thy

Hién nay, gia méc ap ding cho cacd chic kinh doanh va & gia dinh do

UBND tinh phé dugt. Biéu gia nréc pha thube vao & dicu chinh aia cip quan

ly ma khong danhyschu dong cho doanh ngép nén Cong ty kho c6 hdicu

chinh trén © so cung @u va thrc luc kinh doanh ¢a minh.

Rii ro vé co cau gia néc tieu thu

Gia ban méc maydugc phan ra theorhg dbi twong gr dung. Viéc phan gia

nudc tuy the vao ¢ trong cacdoi tugng sr dung nxgc. Thi truong tiéu thu
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5.4

5.5

nudc ¢ Tra Vinhda $ 1a cho muc dich tiéu dung sinh b, Néu trong trong lai,
ty trong a1a ddi twong sr dung nréc cho sinh hat ting on so i ty trong da
co CAu trong gi& ban thigsdan i gia ban binh quan gin hon so \6i gia binh
quanda duoc duyét. Pidu naydem hi két qua la cong ty & bi 16 vi gia va
Nnguoc lai.

Rii ro caa dot chao ban

Dot phat hanh ra céng chininldiu cia Cong ty @ phan Cap thoat mréc Tra
Vinh nhim muc dich giap cong ty hat dong ngay ndt doc lap va héu qua
hon.

Tuy nhién trong thi diém hién tai va trong thvi gian sip ti, thi truong Ching
khoan vn condang trong giaidoan phuc hdi nén gia 6 phleu hién nay § bi
anh hrong it nhéu, 1am cho WT it quan tamién cac 6 phin ban in dau cia
ca}c doanh ngBp CPH. Do vy viéc phat hanhah nay @a Céng ty 6 phan
Cap thoat méc Tra Vinh ki anh hrong kha én. Gia ban phi & mac hap dan
mai thu hat & quan tdm va tham giaia cac NDT.

Rii ro khac

Cac i ro khac am ngoai ar doan va wot qua ki nang phong céng aia con
nguoi nhu thién tai, fda han, ...1a nhrng i ro bat kha khang, ku xay ra €
gay thet hai cho tai én, con ngdi va tinh hinh hat dong chung éa Cong ty
Co phan Cap thoéat meéc Tra Vinh.

QUAN LY VA SU DUNG TIEN THU TU CPH

Quan ly tién thu tir CPH

$6 tién thu &r CPH doanh nghp duoc s dung dé thanh todn chi phi CPH.
Phan con hi va khain chénhéch ting gira gia ti thyc t¢ phan von nha méc
tai thoi diem chinh tlirc chuyn sang cong ty&phan voi gia tri thuc t© phan
von nha méc ti thoi diem xacdinh GTDN dugc nop vé Quy hé trg sip xep
doanh nghip tai cong ty ne. Viéc quin ly, sr dung tien thu tr ¢6 phan  hda
duoc thuc hién theo quydinh ti Bieu 10,biéu 11 théngt 196/2011/TT-BTC
Duw toan chi phi CPH

Theo quydinh ti Khoin 4 Biéu 12 Thong ¢ s 196/2011/TT-BTC ngay
26/12/2011 ga B Tai chinh, éng mic chi phi di da aia doanh nglép CPH c6
GTDN trén 100y dong la khéng qua 500 &u dong.

Gia ti thuc & cia Cong ty theo & sach vao thi diem xacdinh GTDN la
125.111.994.91@0ong nén éng chi phi CPH ¢a Cong ty & la 500.000.000
dong.

Chi phi CPH aa Cong ty ¢ kién bao gm cac khan muc chinh sau:

STT N@i dung chi S6 tién (d6ng)

Chi phi truc tiép tai doanh nghiép 87.000.000

1.1 | - Chi phi cho vic tip huin nghigp w vé c6 phin hoa
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doanh nghip; 29.000.000
1.2 | - Chi phi kém ké, xaeinh gia ty tai sin; 10.000.000
13 |- Chi phiPai héi cdng nhan vién akc dé trién khai @ 10.000.000
"~ | phan hoa;
1.4 | - Chi phi hat dgng tuyén trugn, cong b théng tin ¢ 25.000.000
" | doanh nghip; gom 3dot x 30.00Q4 ngroi X 229 ngoi
1.5 | - Chi phiPai héi cé ddng kin dau;
13.000.000
2 | Chi phi thué tr vin 189.000.000
2.1 | Thué# vdn xacdinh GTDN 99.000.000
2.2 | Thués# van CPH 90.000.000
3 | Thu lao cho Ban clidao CPH va Té gitp viéc 204.000.000
4 | Chi phi khac 20.000.000
Téng 500.000.000
3. Duwtoan tién thu tir c6 phan hoa
Trén @ so gid th thyc & phan vén nha moc tai doanh nghgp va \én nha méc
tai cac dr andau tu, ty 1¢ phan von gép nha néc tai cong ty © phan, dr kien
tién thu tim tinh theo gi dinh tt ca s5 luong & phan dugc chao ban ét va gia
ban la 10.00@6ng/a phieu:
A Sb co £ Ao
STT Noi dung phin So tien (dong)
1 | Tién thu tr CPH (a) 5.255.229 51.163.090.000
a | Tien thu tr chao ban cong khai ra bén ngoai 2.627.22926.272.290.000
b | Tién thu & chao ban cho RT chiéen luoc 2.200.000  22.000.000.000
Tién thu i chao banwu ddi cho CBCNV theo
C | tham nién 343.300  2.059.800.000
Tién thu & chao ban cho CBCNV theairh
d cam Kt 1am vige 1au dai 80.700 807.000.000
e | Tin thu tr chao ban cho congoan cong ty 4.000 24.000.000
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Ménh gia chao ban (b) 5.255.229 52.552.290.000
Chénh éch gira tén thu CPH va gnh gia

chao ban (1.389.200.000
(c)=(a) - (b)

Chi phi CPH (d) 500.000.000
Gia ti rong tén thu (e) = (a) - (d) 50.663.090.000
(Tff’ig(g’ (Ef)é” np W& QUy hS tro sap xép DN 50.663.090.000

(*) - Tong & tien dw thu tr viéc ban @ phin: 50.663.090.000 dong. Tuy nhién
trong qué trinh tlrc hién o phan héa cac khén chi tra giai quyét ché dg lao
déng doéi dr nguwn chi tra tir tien ban @ phan/ ban doanh ngldp/ Quy hé tro
sip xp DN:

+ Ngh' theo Ngh ginh 63/2015/8-CP: 20 ngroi, S0 tién tro' cap tam
tinh: 1.134.573.598 dong.

+  Ngh' theo Ngh dinh 108/2014/®-CP: 20 ngoi, so tién tro cap tam
tinh trong#ng: 110.069.256 dong.

Do d6 dy toén & tien rong phii ngp: 49.418.447.146 dong (=50.663.090.000
dong - 1.134.573.598 dong - 110.069.256 dong).

CAM KET

Viéc danh gia, ra cton théng tin va ngdnittrong Bin cong b théng tin nay
duoc thre hién mbt cach lop ly va én trong dra trén cac&liéu va phrong an
CPH da duoc duyét cia Cong ty TNHH MTV Gp thoat mac Tra Vinh. Ching
t6i cung @p théng tin Wi muc dich gitp NDT c6 duoc nhirng nHin dinh ddng

dan va khach quanusc khi tham a ddu gia mua 8 phan cia Cong ty TNHH
MTV Cép thoat mdc Tra Vinh. Chang t6i kinh mong cad®N tham khio ky

Ban cong b théng tin nay e khi quyét dinh tham giadau gia © phan cia

Cap thoat méc Tra Vinh.

Chuc cac T tham dr bui diu gia thanh cong.
Xin tran trong camon./.
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TraVint,ngay thang am 2016
PAI DI EN BAN CHI PAO CO PHAN HOA
TRUONG BAN

Tra Vint, ngay thang am 2016
PAI DIEN TO CHUC CHAO BAN
CONG TY TNHH MTV CAP THOAT NUOC TRA VINH
GIAM POC KE TOAN TRUONG

NGUYEN NHU BINH NGUY EN THI HIEN
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Tp. HCM, ngay thang am 2016
PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BETA
GIAM POC KHOI NGAN HANG PAU TU

NGUYEN PANG KHOA
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