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Cac chi tiéu tai chinh chu yéu trong nam 2004

Pon vi: Triéu VND

Cac chi tiéu vé tai san (Pén 31/12) 2004 2003 2002 2001
Tong tai san co 4.149.288 2.491.867 1.476.468 1.292.696
Tien huy dong 3.872.813 2.192.945 1.183.074 921.750
Cho vay 1.865.364 1.525.212 1.103.426 852.910
Vén c6 phan 198.409 174.900 174.900 174.900
Két qua kinh doanh (Trong nam) 2004 2003 2002 2001
Tong thu nhap hoat dong 286.170 187.325 93.562 85.899
Téng chi phi hoat dong (226.092) (144.497) (72.998) (83.985)
Loi nhuan truéc thué 60.078 42.828 20.564 1.914
' : . . .

2004's Financial Highlights o A
Assets (as of December 31°) 2004 2003 2002 2001
Total Assets 4,149,288 2,491,867 1,476,468 1,292,696
Capital Mobilization 3,872,813 2,192,945 1,183,074 921,750
Loan 1,865,364 1,525,212 1,103,426 852,910
Equity 198,409 174,900 174,900 174,900
Business results ( During the year) 2004 2003 2002 2001
Total operating income 286,170 187,325 93,562 85,899
Total operating expenses (226,092) (144,497) (72,998) (83,985)
Profit before tax 60,078 42,828 20,564 1,914
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PHAT BIEU CUA

CHU TICH HOI PONG QUAN TRI

Kinh thua cac Quy vi!

Nam 2004, mac du tinh hinh trong nuoc va
quoc té co nhiéu bién dong: gia ca nhieu mat
hang dac biét la gia dau tang cao, moét s6 doanh
nghiép xuat khau bi kién ban pha gia, trong
nuoc xay ra nhiéu thién tai, dich bénh... nhung
Viet Nam van dat dugc muc tang truong GDP
7,6%, day la muc cao nhat trong vong 7 nam
qua. Voi su tang truong nay, Viéet Nam da tro
thanh mot trong nhing nudéc dang phat trién
nhanh nhat trén thé gigi. Chi tinh riéng trong linh
vuc san xuat cong nghiép, muc tang truong cing
da dat 15,6%, cao nhat trong 4 nam tro lai day.
Co cau kinh té cung dang chuyén dich tich cuc
theo huong nang cao ty trong gia tri san luong
cong nghiép va dich vu, giam ty trong gia tri san
luong nong nghiép.

Vé chinh sach vi mo6, nhung thay doi co ban
trong moi truong phap ly da tao diéu kién thuan
lgi cho cac ngan hang Viet Nam phat trién theo
Xu huéng hoi nhap véi quoc t€. Trong nam
2004, Ngan hang Nha nuoc cung da co nhung
dong thai phu hop dé kiém soat va 6n dinh thi
truong tién té va lai suat. Cung véi no luc 6n
dinh lai suat, ty gia cung dugc kiém soat dé
khong lam anh huong dén hoat dong cua nén
kinh t€.

Nam 2004 la mo6t nam VPBank da rat thanh
cong trong viéc tan dung triet dé cac co hoi kinh
doanh va dat dugc nhung thanh tyu rat dang tu
hao, do la: tong tai san c6 dat 4.149 ty dong
tang 67% so véi nam 2003; Igi nhuan truéc thué
va truéc du phong rui ro dat trén 60 ty dong,
tang 39,5% so voi nam 2003; cac chi tiéu hoat
dong khac nhu nguon von huy dong, du no cho
vay... déu dat muc tang truong cao. Bo may
quan tri dieu hanh tiép tuc duac 6n dinh va phat
trién ving manh, phuc lgi danh cho can bo,
nhan vién da khong ngung duoc nang cao. Mang
ludi khong
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ngung dugc mo rong vai viec mo thém 17 chi
nhanh va cac phong giao dich mai.

Thanh cong trong nam qua cua VPBank co dugc
la nho su lanh dao sang su6t cua Hoi dong quan
tri va Ban Diéu hanh, su cham chi sang tao trong
cong viéc cua doi ngu nhan vién, su ho tro nhiét
tinh tu phia Ngan hang Nha nudc Viéet Nam va
cac co quan chuc nang va dac biét la su ung ho
nhiét tinh cua Quy khach hang. VPBank luén tran
trong va ghi nhan nhang dong gop nay boi do
chinh la nén tang tao nén su thanh cong cua

VPBank ngay hom nay.

Trong nam 2005, phat huy nhing thanh tuu da
dat dugc trong nam truoc, VPBank ti€p tuc mo
rong mang luci hoat dong; duy tri su doan két
nhat tri cua Hoi dong quan tri, Ban kiém soat,
Ban diéu hanh; khong ngung cai ti€n nang cao
chat lugng hoat dong va phat trién thém cac san
pham mdi; tang cuong hiéu qua cong tac quan tri
rui ro; nang cao chat lugng doi ngu nhan vien...
nham tao ra suc manh téng hop thuc day
VPBank phat trién, phan dau tro thanh Ngan
hang thuong mai c¢6 phan hang dau khu vuc phia
Bac.

Thay mat Hoi dong quan tri va toan thé coé dong,
t6i xin gui l6i cam on chan thanh nhat téi Ngan
hang Nha nudc cac cap, cac co quan quan ly Nha
nuoc, cac don vi doi tac, va Quy khach hang
cung toan thé can bd, nhan vién da dong gop
nhiét tinh vao su thanh cong rat dang khich Ié
cua VPBank trong nhing nam vua qua va trong
tuong lai.

T/M Hoi dong Quan tri
Chu tich

%Q/
/

Ong Lam Hoang Loc



MESSAGE

FROM THE CHAIRMAN

Ladies and Gentlemen!

In 2004 the Vietnam.economy overcame numerous

financial challenges such as ithe fluctuation of
consumer price indexes, the constant increase in oil
the

several exporters, several regional natural disasters and

prices, impact of anti-dumping prosecution of
airborne diseases yet it achieved a GDP growth rate of
7.6%. To date, this is the highest rate achieved over the
past seven years. This accomplishment propelled
Vietnam ahead of other countries to make it one of the
fastest growing emerging economies in the world. As
noted within the GNP figures, the industrial sector alone
grew by 15.6%; again the highest level in the four years.
A net result of this economic boom is the Vietnamese
y has moved towards increasing the proportion
trial and service production in comparison with
all agricultural production. Clearly, the country is
g forward towards becoming a strong industrial
.

In regards to the country's macroscopic policy, key
changes by the Government within the legal framework
are moving the banking industry towards a better global
integration. Actions by the State Bank of Vietnam
greatly assisted with controlling and stabilizing the
money market and interest rates in the country. In
parallel with the State Bank's efforts to stabilize
interest rates, exchange rates have also been
controlled resulting in positive affects throughout the

country and in Vietnam's overall economy.

By year's end, VPBank's past planning and business

strategies successfully capitalized on numerous
business opportunities, which were harvested in 2004
with a total assets reached at VND4,149 billion; a
major increase of 67% compared to 2003. These
successes resulted in a profit-before-tax-and-risk-
provisions of over VNDG6O billion; an increase of over
39.5% compared to 2003. The bank has successfully
hit other business targets as well such as mobilization
of funds and increased its profits from positive lending
reached a high growth. A Kkey

determining factor in these accomplishments is the fact

activities, which

that during the year

Annual report 2004

Bao cao Thuong nien

the Board
employee benefits were significantly improved and the

of Management was strengthened,
bank's overall network expanded with more than 17

new transaction points.

Undoubtedly these achievements were the result of the
clear-sighted leadership of the Board of Directors and
the Board of Management, the hard work of the bank's
staffs as well as the firm support we have received
from the State Bank of Vietnam, other State authorities
and the backing of the bank's clients throughout the
last 13 years of performance. All of these contributions
have always been highly appreciated, as they are the
foundation of the bank's success.

In 2005, building upon past achievements, VPBank will
continue to expand its branch network, maintain and
strengthen the high unanimity of the Board of
Directors, the Board of Supervisory and the Board of
Management, strive to improve the quality of
operations, focus on developing new products, take
effective risk management measures and enhance the
overall quality of the staff to propel the development of
the bank with the goal of making it the leading northern

regional bank in the country.

On behalf of the Board of Management and all of the
bank's shareholders, | would like to take this
opportunity to express our sincere thanks to the Staté
Bank of Vietnam, all supporting State authorities, its'
partners, wonderful clientele and all of the bank's staff
as you all have contributed to VPBank's successful
performance. We hope to further receive your support
in the future.

Chairman of the Board of Directors

=
=l

Mr. Lam Hoang Loc
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HOI BONG QUAN TRI
BOARD OF DIRECTORS

Ong (Mr) Dominic T.C Scriven
Pho Chu tich Hoi dong Quan tri
Vice Chairman

Cu nhan Luat

& Cu nhan Xa hoi hoc
Bachelor of Arts

(Law & Sociology)

Ong (Mr) Le Pac Son
Uy vien Hoi dong Quan tri
Member

Tién sy Xa Hoi hoc
Doctor of Sociology

Ky su Kinh té

Engineer of Economics

Ong (Mr) Lam Hoang Léc
Chu tich Hoi dong Quan tri
Chairman

Cu nhan Tam ly

Bachelor of Psychology
Cu nhan Kinh té

Bachelor of Economics
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Ong (Mr) Pham Ha Trung
Uy vien Hoi dong Quan tri
Member

Ky su Kinh té

Engineer of Economics
Cu nhan Kinh té
Bachelor of Economics

Ong (Mr) Nguyén Quang A
Pho Chu tich Hoi dong Quan tri
Vice Chairman

Tién sy Khoa hoc

Doctor of Science




BAN KIEM SOAT
SUPERVISORY BOARD

Ba (Ms) Nguyén Thi Lién
Kiém soat vién
Supervisor

Cu nhan Kinh té
Bachelor of Economics

Ba (Ms) Phan Thi Thu Ha
Kiém soat vien
Supervisor

Cu nhan Kinh té
Bachelor of Economics
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Ong (Mr) Vi Hai Bang
Kiém soat vien truong
Chief Supervisor

Cu nhan Luat
Bachelor of Law




BAN DIEU HANH
BOARD OF MANAGEMENT

Ong (Mr) Nguyén Thanh Binh

Pho Téng Giam doc
Deputy General Director
Cu nhan Kinh té
Bachelor of Economics

Ong (Mr) Le Pac Son
Tong Giam doc
General Director

Tién sy Xa Hoi hoc
Doctor of Sociology

Ky su Kinh té

Engineer of Economics

Annual report 2004

Bao cao Thuong nién

08

Ong (Mr) Tran Van Hai
Pho Téng Giam déc
Deputy General Director
Cur nhan Kinh té
Bachelor of Economics
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TONG QUAN VE
NGAN HANG

Lich su phat trién

Ngan hang Thuong mai C6 phan cac Doanh nghiép Ngoai quéc doanh Viét
Nam (tén viét tat tiéng Viét - Ngan hang Ngoai Quéc doanh) duoc thanh lap
theo giay phép hoat dong s6 0042/NH-GP cua Thong doc Ngan hang Nha
nudc Viet Nam cap ngay 12 thang 8 nam 1993 voi thoi gian hoat dong 99
nam. Ngan hang bat dau hoat dong tu ngay 04 thang 9 nam 1993 theo
giay phép thanh lap s6 1535/Qb-UB ngay 04 thang 9 nam 1993.

Cac chuc nang hoat dong chu yéu cua
VPBank bao gom:
m Huy dong von ngan han, trung han va dai
han, tu cac t6 chuc kinh té va dan cu.

m Cho vay von ngan han, trung han va dai
han déi voi cac t6 chuc kinh té va dan cu
tu kha nang nguon von cua ngan hang.

m Kinh doanh ngoai hoi.

m Dich vu thanh toan Quac t€.

m Chiét khau thuong phi€u, trai phiéu va
cac giay to co gia khac.

m Cung céap cac dich vy giao dich gita
cac khach hang.

m Cung cdp cac dich vy chuyén tién
trong nudc va Quoc té.

m Cac dich vu ngan hang khac theo quy
dinh cua Ngan hang Nha nudc Viét Nam.

Voén diéu lé ban dau khi méi thanh lap la

20 ty VND. Sau dé do nhu cau phat trién,
VPBank da ti€p tuc tang von diéu lé Ién 70
ty VND trong nam 1994 va ti€p tuc tang
lén 174,9 ty VND vao nam 1996. Dén cuéi
nam 2004, VPBank dugc nang von diéu lé
len 198,4 ty. Trong quy 1/2005, s6 von
diéu lé cua VPBank da la 243,7 ty dong.

Trong su6t qua trinh hinh thanh va phat
trién, VPBank luon chu y dén viec md rong
quy mo, tang cuong mang lugi hoat dong.
Trong nam 2004, VPBank da m¢ thém 3
Chi nhanh céap | mai do la Chi nhanh Ha
Noi (trén co sé tach bo phan truc ti€p kinh
doanh trén dia ban Ha Noi ra khoi Hoi s0),
Chi nhanh Hué, Chi nhanh Sai Gon. Dau
nam 2005, VPBank ti€p tuc mo thém 4 chi
nhanh cap | la chi nhanh Can Tho, Chi
nhanh Quang Ninh, Chi nhanh Vinh Phuc va
Chi nhanh Bac Giang.

Tinh t6i thoi diém lap bao cao thuong
(thang 7 nam 2005), Hé thong
VPBank co téng cong 30 diém giao dich,
gom co: Hoi so chinh tai Ha No6i, 10 Chi
nhanh cap | tai cac tinh, thanh phé cua dat
nuéc la Ha No6i, Thanh ph6é H6 Chi Minh,
Hai Phong, Thua Thién Hué€, ba Nang, Can
Tho, Quang Ninh, Vinh Phuc va Bac Giang;
15 Chi nhanh cap 2 va 4 Phong Giao dich.
Nam 2005 va 2006, VPBank du kién sé
ma them khoang 20 diém giao dich mai tai

nién

cac tinh, thanh pho trong diém kinh t€ cua
dat nudc.
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S6 lugng can bo, nhan vién cua VPBank
trén toan hé théng tinh dén nay trén 607
nguoi, trong dé phan lon la cac can bo,
nhan vién co trinh doé dai hoc va trén dai
(chiem 87%).
nghiém tuc dén cong tac tuyén dung nhan
vién, dong thoi thuong xuyén quan tam dén
cong tac dao tao, nang cao trinh do nghiép
vu cho nhan vién, VPBank da co mot doi

hoc Bang viéec cham lo

ngu can bo, nhan vién nang dong, nhiét
tinh va co trinh do6 nghiép vu cao. bay se¢ la
mot trong nhung tién dé giup ngan hang
phat trién va cé thé duong dau voi canh
tranh khi hé thong Ngan hang Viét Nam
budc vao hoi nhap.

Dai hoi c6 dong nam 2004 duogc t6 chuc
vao dau thang 5/2005, mét lan nua,
VPBank khang dinh kien tri thuc hién chién
lugc ngan hang ban lé, phan dau dat muc
tang truéng vé moi mat, nam sau cao hon
nam truoc. Mot trong nhing giai phap quan
trong la phai nang cao dugc suc manh
canh tranh cua Ngan hang, dong thoi phan
dau lam hét suc minh dé phuc vu khach
hang tét hon, gép phan vao su nghiép phat
trién Kinh té xa hoi cua dat nudc.



GENERAL OVERVIEW
OF THE BANK

Establishment and Development

Vietnam Joint-Stock Commercial Bank for Private Enterprises (shortly
named "VPBank") was established under the business license No.
0042/NH-GP issued by the State Bank of Vietham on August 12,
1993 for an operational term of 99 years. The bank commenced
operations on September 4, 1993 upon the grant and issuance of
license No. 1535/QD-UB dated September 4, 1993.

Main activities of the Bank

As permitted by the State Bank, VPBank is
licensed to engage in the following banking
and financial activities:

m Mobilizing short, medium and long -
term capital institutions and
individuals.

m Providing short, medium and long -
term

from

loans to institutions and
individuals.

m Providing foreign exchange dealings.

m International payment services.

m Discounting commercial papers, bonds
and other negotiable instruments.

m Providing

customers.

payment  services  for
m Providing various kinds of local and
international remittance services.
m Other services according to regulations.
VPBank commenced its operations in
1993 with start-up capital of VND20
billion. By the demand of development,
capital contributions of the Bank were
increased to VND70 billion and then
continuously raised to VND174.9 billion in
1996. By the end of 2004, the Bank
raised its capital to VND198.4 billion. In
the first quarter of 2005, its charter
capital increased to VND243.7 billion
under the permission by the State Bank of
Vietnam.

During the establishment and
development period, VPBank

focuses on expanding operational scale

always

and larger branch networks. In 2004, three
new branches were opened, including
Hanoi Branch (separated from the Head
Office), Hue Branch and Saigon Branch. In
2005, VPBank

consolidate its network expansion by

early continued to
opening four new branches in Can Tho,
Quang Ninh, Vinh Phuc and Bac Giang
provinces.

To date, VPBank network has expanded
to a total of 30 transaction points
nationwide with its Head Office located in
Hanoi, 10 level-l branches in large cities
and provinces of Hanoi, Ho Chi Minh, Hai
Phong, Hue, Da Nang, Can Tho, Quang
Ninh, Vinh Phuc and Bac Giang, 15 level-ll
branches and 4 sub branches. In the next
two years 2005 and 2006, VPBank plans
to open about 20 more transaction points
in key economic cities and provinces

nationwide.

VPBank is currently staffed by about
607 professional people, about 87% of
which hold degrees of bachelor
postgraduate. By paying strong attention to
a  strict

and

recruitment  scheme  and
continuously delivering training courses for
enhancing professional skills, VPBank is
proud of holding a self-motivated,
enthusiastic and qualified staffs. This is
one of the most important elements that
contribute to the bank's development and
the ability to cope with tough competitions
on the way towards global integration.

At the 2004 Annual Shareholders
Meeting held in early May 2005, VPBank
affirmed that it will consistently perform
the Retail Banking Strategy and will strive
for higher yearto-year growth in every
aspect. One of the key solutions is to
enhance the Bank's competitiveness and
strives at best to better serve clients and
also contribute to the economic and social
development of the country.
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TONG QUAN VE
NGAN HANG

Cac su kién dang chu y

Ngay 08/01,/2004: ky Hop dong dai ly
thanh toan the.

Ky két Hop dong Ngan hang dai ly thanh
toan thé MasterCard International (cung 10
NHTM khac gom NH Ky Thuong VN
(Techcombank), NH Quan D6i (MB), NH
TMCP Nha Ha Noi (Habubank), NH TMCP
Hang Hai (MSB), NH Nha HCM (Housing
Bank), NH Quéc Té, NH Bac A, NH Tan
Viet, NH Viet A, NH Lién doanh Chohung
VINA) duéi su bao tro cua Ngan hang Ngoai
Thuong Viét Nam (Vietcombank).

Ngay 12/01,/2004: Mo Phong Giao dich
Ngoé Quyén tai Thanh pho Hai Phong.

Ngay 12/02/2004: Mo Phong Giao dich
Thu Diic tai Thanh Phé H6 Chi Minh.

Trong nam 2004, Phong Giao dich nay da
dugc Ngan hang Nha nudc cho phép nang
cap thanh Chi nhanh cap Il.

Ngay 19/4/2004: Mo Phong Giao dich
Giang Vo tai Ha Noi.

Trong nam 2005, Phong Giao dich nay da
dugc Ngan hang Nha nudc cho phép nang
cap thanh Chi nhanh cap Il.

Ngay 20/9,/2004: Chinh thirc khai truong
trang WEB VPBank.

Ngay 22/9/2004: Mo Phong Giao dich
Tran Duy Hung tai Ha Néi.

Trong nam 2005, Phong Giao dich nay da
duoc NHNN cho phép nang cap thanh Chi
nhanh cap Il.

Ngay 12/11,/2004: Mo Phong Giao dich
Chuong Duong tai Ha Noi.

Trong nam 2005, Phong Giao dich nay da
duoc NHNN cho phép nang cap thanh Chi
nhanh cap Il.

Ngay 17/11,/2004: Mo Phong Giao dich
Dién Bién Phu tai Da Nang.

Ngay 25/11,/2004: Nang vén diéu Ié Ién
198,4 ty dong.

Ngay 04,/01,/2005: Mo Chi nhanh cap |
tai Ha Néi.

Ngay 07,/01,/2005: Mo Chi nhanh cap |
tai Hué.

Ngay 11,/01/2005: Mo Chi nhanh cap |
tai Sai Gon.

Ngay 12/01,/2005: Duoc Union Bank of
California cong nhan da dat chuan quéc té
vé dé chinh xac cua dién chuyén tién
trong thanh toan quéc té.

Ngay 12/01/2005, Chi nhanh California
thuoc hé théng Union Bank thong bao
VPBank da dat ti & STP rat cao (Straight -
Through Processing ratio), day la mot
chuan quéc té ve do chinh xac cua dién
chuyén tién trong thanh toan qudc té.
VPBank la mot trong nhiung Ngan hang co
ty & STP cao nhat Viét Nam va la mét
trong s6 it ngan hang trong khu vuc dat
tieéu chuan nay.
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Ngay 25/02/2005: Nang vén diéu Ié Ién
243,7 ty dong.

Ngay 23/3/2005: Nhan duoc gidy phép
mo Chi nhanh cap | tai Can Tho.

Ngay 23/3/2005: Nhan duoc gidy phép
mo Chi nhanh cap I tai Quang Ninh.

Ngay 12/4,/2005: Khai truong phong
Giao dich Lé Chan - Hai Phong.

Ngay 16,/5/2005: Nhan duoc gidy phép
mo chi nhanh cap I tai Vinh Phiic.

Ngay 30 thang 5 nam 2005: Nhan duoc
gidy phép mo 3 chi nhanh cap Il bao gom
chi nhanh Thanh Xuan, chi nhanh Cau
Gidy va chi nhanh Thang Long tai Ha Noi.
Chi nhanh Thanh Xuan da khai truong trong
thang 7 nam 2005.

Ngay 06 thang 7 nam 2005: Nhan duoc
gidy phép mo Chi nhanh cap | tai Bac
Giang.



GENERAL OVERVIEW
OF THE BANK

Remarkable Events

January 8, 2004: Signed the Master-Card
License Agreement of Correspondent
Bank (with 10 other Commercial Banks:
Techcombank, Military Bank, Habubank,
MSB, Housing Bank, International Bank,
North Asia Commercial Bank, Tan Viet
Bank, Viet A Bank, Chohung Vina Joint-
Venture Bank- under Vietcombank
sponsorship).

January 12, 2004: Opened Ngo Quyen
Sub- Branch in Hai Phong.

February 12, 2004: Opened Thu Duc Sub-
Branch in Ho Chi Minh city.

In 2004, it was upgraded to a Levelll
Branch under the permission of the State
Bank of Vietnam.

April 19, 2004: Opened Giang Vo Sub-
Branch in Hanoi.
In 2005, it was upgraded to a Levelll
Branch under the permission of the State
Bank of Vietnam.

September 20, 2004: The Bank website
was launched at http://www.vpb.com.vn

September 22, 2004: Opened Tran Duy
Hung Sub- Branch in Hanoi.

In 2005, it was upgraded to a Levelll
Branch under the permission of the State
Bank of Vietnam.

November 12, 2004: Opened Chuong
Duong Sub- Branch in Hanoi.

In 2005, it was upgraded to a Level-ll-
Branch under the permission of the State
Bank of Vietnam.

November 17, 2004: Opened Dien Bien
Phu Sub- Branch in Da Nang.

November 25, 2004: VPBank has
increased its chapter capital to VND

198.4 billion .

January 4, 2005: Opened Hanoi Branch.

January 7, 2005: Opened Hue Branch

February 25, 2005: The charter capital of
VPBank has been increased by VND243.7
billion

March 23, 2005: Was approved for
opening Can Tho Branch

January 11, 2005: Opened Saigon Branch

January 12, 2005: VPBank was recognized
by Union Bank of California as the
international standard bank for the
accuracy of Telegraphic Transfer
Remittance in International Payment.

January 12, 2005, Union Bank- California
Branch informed VPBank of attaining a very
high STP (Straight- Through Processing)
ratio, which is an international standard

for the accuracy of telegraphic transfer
remittance  in  International
Accordingly, VPBank has one of the highest
STP ratios and is one of few banks in the
industry to have achieved this standard.
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Payment.

March 23, 2005: Was approved for
opening Quang Ninh Branch

April 12, 2005: Opened Le Chan Sub-
Branch in Hai Phong

May 16, 2005: Was approved for opening
Vinh Phuc Branch

May 30, 2005: Was approved for opening
Cau Giay, Thanh Xuan, and Thang Long
Branch.

Thanh Xuan Branch was opened in July,
2005.

July 6, 2005: Opened Bac Giang Branch.



SO DO TO CHUC
ORGANISATIONAL CHART

Pai hoi c6 dong

Shareholders' Meeting

Hoi dong Quan tri
Board of Directors

Hoi dong tin dung
Credit Committee

Cac Ban tin dung Ban Diéu hanh

Credit Councils

Hoi so
Head Office

Chi nhanh Ha Néi
Hanoi Branch

Chi nhanh HCM
Ho Chi Minh Branch

Chi nhanh Sai Gon
Saigon Branch

Chi nhanh Hai Phong
Hai Phong Branch

Cac Chi nhanh cép Il va
cac Phong Giao dich
Branches & Sub-branches

Chi nhanh Hué
Hue Branch

Chi nhanh Pa Nang
Da Nang Branch

Chi nhanh Can Tho
Can Tho Branch

Chi nhanh Quang Ninh
Quang Ninh Branch

Chi nhanh Vinh Phuc
Vinh Phuc Branch

Chi nhanh Bac Giang
Bac Giang Branch

LT I T T T T T T T T
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Board of Management

Ban Kiém soat
Supervisory Board

Phong Kiém tra Kiém toan noi b6
Internal Supervision
& Auditing Dept.

Phong Ké toan
Accounting Dept.

Phong Ngan Quy
Treasury Dept.

Phong Téng hop va Quan ly Chi nhanh
General Affairs and
Branches Management Dept.

Phong Thanh toan Quéc té & Kiéu hoi
International Settlement & Remittance Dept.

Phong Thu hoi ng
Debt Collection Dept.

Van phong VPBank
Administration Dept.

Trung tam Tin hoc
Information Technology Center

Trung tam Kiéu hoi phat

chuyén tién nhanh Western Union
Western Union

Fast Remittance Dept.

Trung tam dao tao
Training Center







CO CAU QUAN TRI - DIEU HANH
STRUCTURE OF ADMINISTRATION

Ho6i dong quan tri gom 5 thanh vién trong do cé 3 uy
vién thuong truc gom Chu tich, Pho chu tich thua nhat
va mot uy vién thuong truc kiem Tong giam doc.

Ban kiém soat do Dai hoi c6 dong bau ra gom 3
thanh vién, trong do co 2 thanh vién chuyén trach.

The Board of Directors consists of 5 members, includes 3
standing members: the Chairman, the First Vice Chairman and
one standing member acting as the President.

The Supervisory Board, elected by the Shareholders' Meeting,
consists of 3 members, two of them were members in charge.

Cac thanh vién HDQT, Ban kiém soat va Ban diéu hanh
trong nam tai chinh 2004 va dén thoi diém lap bao cao
thuong nién

Members of the Board of Directors, Supervisory Board
and the Board of Management in the fiscal year 2004
and up to the time of making the Annual Report

Hoi dong quan tri: Nhiém ky 4 nam, ké tir DHCD thuong nién nam 2001 ngay 02,/02,/2002.
The Board of Directors: who were elected in the Shareholders’ meeting on February 2", 2002, with a 4- year term.

Ong / Mr. Lam Hoang Léc
Ong / Mr. Nguyén Quang A
Ong / Mr. Dominic Scriven
Ong / Mr. Lé Pac Son

Ong / Mr. Pham Ha Trung

Pho chu tich

Thanh vién

Chu tich HPQT (Thuong truc)
Pho chu tich thu nhét (Thuong truc)

Thanh vién (Thuong truc)

Chairman (Standing)

First Vice Chairman (Standing)
Vice Chairman

Member (Standing)

Member

Ban Kiém soat: Nhiém ky 4 nam, ké tir DHCD thuong nién nam 2001 ngay 02/02/2002.

The Supervisory Board: who were elected in the Shareholders’ meeting on February 2", 2002, with a 4- year term.

Ong / Mr. Vi Hai Bang
Ba / Ms. Phan Thi Thu Ha

Truong ban
Thanh vién chuyén trach tai Hoi so

Chief of The Supervisory Board
Specialized Member at the Head Office

Ba / Ms. Nguyén Thi Lién

Thanh vién chuyén trach tai CN Ho6 Chi Minh

Specialized Member at Ho Chi Minh Branch

Cac uy ban truc thuoc HbQT

Hoi dong tin dung la t6 chuc do HDQT thanh lap (Tai Hoi so do
Ong Nguyén Quang A - Pho Chu tich tha nhat HDQT lam Chu tich;
tai CN Ho Chi Minh do Ong Lam Hoang Loc - Chu tich HDQT lam
Chu tich). Ngoai ra, HDQT con thanh lap cac Ban Tin dung tai tat
ca cac Chi nhanh cap I. Hoi dong tin dung va Ban tin dung déu co
nhiém vu xem xét phé duyét cac quyét dinh cap tin dung cho
khach hang nhung voi cac gioi han tin dung khac nhau.

Hoi dong quan ly Tai san No, tai san C6 do Tong Giam doc lam
Chu tich.

The Committees under the Board of Directors

The Credit Committee is a department established by the Board of
Directors (at the Head office, Mr Nguyen Quang A - the Vice Chairman
of the Board of Directors - acting as the Chairman; In Ho Chi Minh
Branch, Mr Lam Hoang Loc - Chairman of the Board of Directors -
acting as the Chairman). On the other hand, the Board of Directors
established the Credit Councils at all level | branches. The Credit
Committee and the Credit Councils have tasks to consider and
approve the credit decisions for customers at the authorised limit.
The Assets - Liabilities Management Committee is currently headed
by the General Director as the Chairman.

Ban Tong Giam doc / The Board of Management:

Ong / Mr. Lé Pac Son Téng Giam déc

B6 nhiem ngay 12/6,/2002

Ong / Mr. Tran Van Hai Pho Téng Giam déc

General Director
Appointed on June 12" d, 2002
Deputy General Director
Appointed on June 13rd, 2001

Ong / Mr. Nguyén Thanh Binh

B6 nhiem ngay 13/6,/2001
Pho Tong Giam doc
B6 nhiém ngay 21,/02/2002

Deputy General Director
Appointed on February 215t, 2002
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CO CAU QUAN TRI - DIEU HANH
STRUCTURE OF ADMINISTRATION

Danh sach cac Truong phong Managers of Departments at
ban HOi so the Head Office

Tai Hoi so: At the Head Office:

Phong Ké toan Accounting Department Tel: 04 - 9.423249
Ong Vi Minh Quynh - Ké toan truong, Truong phong Mr. Vu Minh Quynh - Chief Accountant, Manager

Phong Ngan quy Treasury Department Tel: 04 - 8.222839
Ba Hoang Mai Thao - Truong phong Ms. Hoang Mai Thao - Manager

Phong Thanh toan quéc té va Kiéu hoi International Settlement & Remittance Department Tel: 04 - 9.424245
Ba Nguyén Thi Hai An - Pho phong, Phu trach phong Ms. Nguyen Thi Hai An - Deputy Manager, acting manager

Phong thu hoi no Debt Collection Department Tel: 04 -9.422634
Ong Dinh Nhu Tuynh - Truong phong Mr. Dinh Nhu Tuynh - Manager

Phong Kiém tra va Kiém toan noi bo Internal Supervision & Auditing Department Tel: 04 -8.222838
Ong Nguyén Toan Thang - Truong phong Mr. Nguyen Toan Thang - Manager

Phong Tong hop & Quan ly Chi nhanh General Affairs and Branches Management Department  Tel: 04 -9.425041
Ba Tran Thu Ha - Truong phong Ms. Tran Thu Ha - Manager

Trung tam Tin hoc Information Technology Centre Tel: 04 -8.224842
Ba Duong Thi Thuy - Giam déc Trung tam Ms. Duong Thi Thuy - Centre Director

Trung tam Dao tao Training Centre Tel: 04 -9.423635
Ong Lé Manh Dang - Phu trach Trung tam Mr. Le Manh Dzung - Centre Manager

Trung tam kiéu héi phat chuyén tién nhanh Western Union Fast Remittance Centre Tel: 04 -9.721942
Western Union Ms. Nguyen Bich Thuy - Deputy Director

Ba Nguyén Bich Thuy - Pho Giam déc Trung tam Administration Department Tel: 04 - 9.423635
Van phong Ms. Nguyen Thi Bich Loc - Chief Administrator

Ba Nguyén Thi Bich Loc - Phu trach Van phong




CO CAU QUAN TRI - DIEU HANH
STRUCTURE OF ADMINISTRATION

Ba (Ms) Duong Thi Thu Thiy Ong (Mr) Tran Duc Ha Ong (Mr) Nguyén Van Diing
Giam déc CN Ha Noi Giam doc CN Tp. Ho Chi Minh Giam doc CN Hai Phong
Ha Noi Branch Director Ho Chi Minh Branch Director Hai Phong Branch Director

Ong (Mr) Phan Van Thanh Ong (Mr) Nguyén Dinh Long Ong (Mr) Pham Van Phong
Giam doc CN ba Nang Giam déc CN Sai Gon Giam doc CN Hué
Da Nang Branch Director Sai Gon Branch Director Hue Branch Director

Ong (Mr) Nguyén Lam 0Ong (Mr) Hoang Van Thuyét Ong (Mr) Nguyén Hiu Toan
Giam déc CN Can Tho Giam doc CN Quang Ninh Giam déc CN Vinh Phuc
Can Tho Branch Director Quang Ninh Branch Director Vinh Phuc Branch Director
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CO CAU QUAN TRI - DIEU HANH
STRUCTURE OF ADMINISTRATION

Danh sach Ban Giam doéc

cac Chi nhanh

Directors of Branches

Chi nhanh Ha Noi

Hanoi Branch

Giam doc chi nhanh

Ba Duong Thi Thu Thuy
Pho Giam doéc chi nhanh
Ong Pham Quyét Thang
Ong Pham Hoai Va

Chi nhanh Hoan Kiém

Ba Ngo Thi Sinh - Giam déc

Chi nhanh Cat Linh

Ba Pham Thi Nhuan - Giam doc

Chi nhanh Giang Vo

Ba Ngo Minh Thai Van - Giam déc
Chi nhanh Tran Hung Pao

Ong Pham Quyét Thang - Giam déc
Chi nhanh Hai Ba Trung

Ba Nguyén Thi Ngoc Anh - Giam déc
Chi nhanh Tran Duy Hung

Ong D6 Viet Cuong - Giam déc

Chi nhanh Chuong Duong

Ong Dang Tuan Nghia - Phé Giam déc
Chi nhanh Thanh Xuan

Ong Phung Vuong - Giam déc

Chi nhanh Cau Giay

Ong Nguyén Viéet Hung - Giam déc
Chi nhanh Thang Long

Chi nhanh Hé Chi Minh

Branch Director

Ms. Duong Thi Thu Thuy
Branch Deputy Director
Mr. Pham Quyet Thang
Mr. Pham Hoai Vu

Hoan Kiem Branch

Ms. Ngo Thi Sinh - Director
Cat Linh Branch

Ms. Pham Thi Nhuan - Director
Giang Vo Branch

Ms. Ngo Minh Thai Van - Director

Tran Hung Dao Branch

Mr. Pham Quyet Thang - Director

Hai Ba Trung Branch

Ms. Nguyen Thi Ngoc Anh - Director

Tran Duy Hung Branch
Mr. Do Viet Cuong - Director
Chuong Duong Branch

Tel: 04 - 9.421970

Tel: 04 -9.421971
Tel: 04 - 9.421971

Tel: 04 - 9.350582/83
Tel: 04 - 7.343961
Tel: 04 -5.121176/78
Tel: 04 - 9.426438
Tel: 04 -9.721928/41
Tel: 04 - 5.566425/26

Tel: 04 - 8.724654

Mr. Dang Tuan Nghia - Deputy Director

Thanh Xuan Branch

Mr. Phung Vuong - Director

Cau Giay Branch

Mr. Nguyen Viet Hung - Director
Thang Long Branch

Ho Chi Minh Branch

Tel: 04 - 5.524968

Chuan bi khai truong
(to be opened)

Chuan bi khai truong
(to be opened)

Giam doc chi nhanh
Ong Tran Duc Ha

Pho Giam doc chi nhanh
Ong Nguyén Thanh Xuan
Ong Nguyén Chi Dung

Trung tam kiéu héi phat chuyén tién nhanh
Ba Ngo Thi Kim Loan - Giam déc Trung tam
Chi nhanh Tan Pinh

Ba Bui Ngoc Sang - Giam doc

Chi nhanh Ba Chiéu

Ong Lé Quang Truong - Giam déc

Chi nhanh Thu buc

Vi Manh Tuyén - Giam déc

Chi nhanh Tan Phu

Chi nhanh Sai Gon

Branch Director

Mr. Tran Duc Ha
Branch Deputy Director
Mr. Nguyen Thanh Xuan
Mr. Nguyen Chi Dung

Tel: 08 - 9.140239

Tel: 08 - 8.821850

Western Union Fast Remittance Centre Tel: 08 - 2.650159

Ms. Ngo Thi Kim Loan - Director
Tan Dinh Branch

Ms. Bui Ngoc Sang - Director
Ba Chieu Branch

Mr. Le Quang Truong - Director
Thu Duc Branch

Mr. Vu Manh Tuyen - Director
Tan Phu Branch

Sai Gon Branch

Tel: 08 - 8.200233

Tel: 08 - 8.431547

Tel: 08 - 7.222182

Chuan bi khai truong
(to be opened)

Giam doc chi nhanh

Ong Nguyén Dinh Long
Pho Giam doc chi nhanh
Ong Phan Ngoc Hoa

Ba Phan Vé Hong An

Chi nhanh Cho Lon

Ba V6 Thi Tuoi - Giam déc

Branch Director

Mr. Nguyen Dinh Long - Director
Branch Deputy Director

Mr. Phan Ngoc Hoa

Ms. Phan Vo Hong An

Cho Lon Branch

Ms. Vo Thi Tuoi - Director
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Tel: 08 - 2.650169

Tel: 08 - 2.650165
Tel: 08 - 2.650166

Tel: 08 -9.600750



CO CAU QUAN TRI - DIEU HANH
STRUCTURE OF ADMINISTRATION

Danh sach Ban Giam doc

cac Chi nhanh

Directors of Branches

Chi nhanh Hai Phong

Hai Phong Branch

Giam doc chi nhanh
Ong Nguyén Van Dung
Pho Giam doc chi nhanh
Ong Hoang Van Phu

Phong giao dich Ng6 Quyén

Ba Nguyén Thi Minh Nguyét - Truong phong

Phong giao dich Lé Chan
Ong Nguyén Xuan Cuong - Trudng phong

Chi nhanh Pa Nang

Branch Director

Mr. Nguyen Van Dung
Branch Deputy Director
Mr. Hoang Van Phu

Ngo Quyen Sub - Branch

Ms. Nguyen Thi Minh Nguyet - Manager
Le Chan Sub - Branch

Mr. Nguyen Xuan Cuong - Manager

Da Nang Branch

Tel:

031 - 8.23890

Tel: 031 - 8.23364

Tel: 031 - 5.52533

Tel: 031 - 9.55904/05

Giam doc chi nhanh
Ong Phan Van Thanh
Pho Giam doc chi nhanh
Ba Tran Thi Xuan

Phong giao dich Lé Duan

Ong Nguyén Tat Dong - Trudng phong
Phong giao dich Pién Bién Phu

Ong Nguyén Dac Thanh - Truong phong

Chi nhanh Hué

Branch Director

Mr. Phan Van Thanh
Branch Deputy Director
Ms. Tran Thi Xuan

Le Duan Sub - Branch

Mr. Nguyen Tat Dong - Manager
Dien Bien Phu Sub - Branch

Mr. Nguyen Dac Thanh - Manager

Hue Branch

Tel:

0511 - 8.35090

Tel:

0511 - 8.35091

Tel:

0511 - 7.51155

Tel:

0511 - 7.58949/39

Giam doc chi nhanh
Ong Pham Van Phong
Pho Giam doc chi nhanh
Ong Nguyén Ngoc Thanh

Chi nhanh Can Tho

Branch Director

Mr. Pham Van Phong
Branch Deputy Director
Mr. Nguyen Ngoc Thanh

Can Tho Branch

Tel: 054 - 8.14848

Tel:

054 - 8.14646

Giam doc chi nhanh
Ong Nguyén Lam

Pho Giam doc chi nhanh
Ong Tran Quéc Thién

Chi nhanh Quang Ninh

Branch Director

Mr. Nguyen Lam
Branch Deputy Director
Mr. Tran Quoc Thien

Quang Ninh Branch

Tel: 071 - 8.15766

Giam doc chi nhanh
Ong Hoang Van Thuyét
Pho Giam doc chi nhanh
Ong Nguyén Dang Thanh

Chi nhanh Vinh Phuc

Branch Director

Mr. Hoang Van Thuyet
Branch Deputy Director
Mr. Nguyen Dang Thanh

Vinh Phuc Branch

Tel: 033 - 6.57668

Giam doc chi nhanh
Ong Nguyén Hau Toan

Chi nhanh Bac Giang

Branch Director
Mr. Nguyen Huu Toan

Bac Giang Branch

Chuan bi khai truong
(to be opened)
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Toan canh Kinh té
nam 2004

Huy dong von

Trong nam 2004, mac du phai
duong dau voi nhang kho khan
va thach thuc lon nhu gia ca
bién dong manh, thién tai dich
bénh nghiém trong (SARS,
cum ga...) trén dién rong, nén
kinh t€ Viéet Nam van phat
trién voi téc do cao. Muc tang
truong GDP 7,6% trong nam
2004 - la muc cao nhat trong
vong 7 nam qua, va cung la
muc cao so VOi binh quan cua
thé gioi.

Trong linh vuc tai chinh - ngan hang, Ngan
hang Nha nuo6c cung da va dang ti€ép tuc
hoan thién va thuc hién co hiéu qua cac dé
an co cau lai hoat dong cua NHNN va cac
NHTM theo huong tang cuong co ché giam
sat tu xa. Tiép tuc déi moi va lanh manh
héa hé théng cac TCTD nham 6n dinh tién
té, hé tro phat trién kinh té, tao diéu kién
thuan loi cho cac TCTD héi nhap kinh té
quoc té. Trong nam 2004, do chi s6 gia
tiéu dung tang cao, nguy co lam phat vuot
xa chi tieu do Quéc hoi dé ra, nén NHNN
da co nhung bién phap o6n dinh ty gia va
that chat tin dung, nhu tang ti & duy tr bat
buoc, giam lai suat co ban (lai suat co ban
khong cé bat cu tac dung truc ti€p nao,
nhung c6 thé coi nhu tin hiéu budc cac
ngan hang quéc doanh han ché tang lai
suat huy dong). Dieu nay dan dén tinh
trang thi€u von huy dong, lai suat dau ra
tang cao. Tuy nhién trong chung muc nhat
dinh, cac ngan hang TMCP lai dugc huong
lgi tu tinh trang nay do chénh léch dau ra -
dau vao duogc cai thién hon trudc.

Huy dong von la moét hoat dong duoc
VPBank dac biét quan tam trong nam
2004. Trong khu vuc dan cu, VPBank da
thuc hién lién ti€p 3 dgt huy dong von co
béc tham trung thuong, dugc nguoi gui tién
huéng ung nhiét tinh. Dac biét trong dip
cu6i nam 2004, VPBank con dua ra hinh
thuc huy dong moi "tiét kiem VND dugc bu
truot gia USD". San pham nay dap ung
dugc tam ly cua khach hang e ngai su mat
gia cua VND so voi USD nhung lai muon
huéng lai suat cao cua tién VND. Nho vay
két qua huy dong von dat dugc kha cao.

Trong khu vuc lién ngan hang, trong nam
2004 VPBank ti€p tuc duy tri quan hé tét
voi cac Ngan hang ban dé kinh doanh tién
té nén da thu dugc nguon lgi dang ké trén
thi truong nay.

Két qua dén hét nam 2004, tong nguodn
von huy dong dat trén 3.872 ty dong, tang
75% so voi thuc hién nam 2003, trong do
riéng tién tiét kiem dat 1.541 ty dong, tang
49% so voi thuc hién nam 2003. Huy dong
trén thi truong lién ngan hang duogc trén
2.000 ty dong, tang 112 % so voi thuc hién
nam 2003. Nhin chung cac don vi déu hoan
thanh vugt muc ké hoach huy dong von.

Tinh hinh huy déng von nam 2004 cua VPBank

don vj tinh: triéu dong

Nam 2004 Nam 2003
Chi tieu So tién Ty trong So tien Ty trong
Tong nguodn vén huy dong 3.872.813 100% 2.212.964 100%
Tong huy dong thi truong | 1.824.539 a47% 1.242.884 56%
Tién gui tiét kiém 1.541.341 40% 1.032.513 47%
Tien gui thanh toan 283.198 7% 210.371 9%
Tong huy dong thi truong Il va tien gui khac  2.048.274 53% 970.080 44%
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REPORT OF THE BOARD

OF MANAGEMENT

Economic Overview
of 2004

Fund Mobilization

In 2004, faced many
difficulties and challenges
such as the fluctuation in
prices, the explosion on a
large extent of diseases like
SARS and bird flue, Vietham
still obtained a high growth of
7.6% in its GDP, which is the
highest rate in the past 7
years and also ranked high in
comparison with the average
growth in other countries
worldwide.

In the financial sector, the State Bank of
Vietnam continued to improve and perform
effectively the operational restructure
project for the State Bank and the
commercial banks following the direction of
intensifying remote surveillance, innovating
and making healthy the credit institutions
in order to stabilize prices, contribute to
the economic development and create an
opportunity for credit institutions to
integrate into the world. In 2004, because
of the high increase in consumer price
index (CPl) and the possibility of inflation
rate exceeding the set standard of
National Assembly, the State Bank has
implemented great measures to stabilize
exchange rates and tighten credit, such as
an increase in the compulsory required
reserve and decrease in the base interest
rate (the base interest rate makes no
direct effect but to be considered as a sign
for limiting the increase of deposit interest
rates for state-owned commercial banks).
Those adjustments led to a shortage of
mobilized fund and a high increase in
lending interest rates. However, most of
joint stock commercial banks considered it
as a good advantage as the spread
between deposit and lending interest rates
has been improved than before.

Fund mobilization

VPBank was especially concerned about
capital mobilization in 2004. In general
public sector, VPBank carried out constantly
3 turns of fund mobilization with the lucky
drawing programs, which were advocated
enthusiastically by depositors. Especially at
the end of 2004, VPBank brought out a
new mobilized style named "Saving in VND
under depreciation guarantee by USD". This
new product absolutely met the customers'
expectations of receiving high interest rate
in VND without being under pressure of
VND's depreciation against USD. As a
result, mobilized fund jumped to very huge
amount.

Mobilized Fund in 2004

In  the sector, VPBank
continuously maintains good relationships
with other banks in money market trading,
which helped the Bank to obtained a

inter-bank

remarkable profit in this side.

By the end of 2004, the Bank's total
mobilized fund reached more than
VND3,872 billion, 75% up compared to
2003 whereas the saving deposit
represented VND1,541 billion, posted a
49%
Mobilization in the inter-bank market
reached over VND2,000 billion, made a
112% rise against 2003. In general, all
branches have completed mobilized fund

rise in comparison with 2003.

over planned target.

unit: VND million

Year 2004 Year 2003
Item

VND Rate VND Rate
Total mobilized fund 3,872,813 100% 2,212,964 100%
From market | 1,824,539 47% 1,242,884 56%
Saving deposits 1,541,341 40% 1,032,513 47%
Current accounts 283,198 7% 210,371 9%
From market Il and other deposits 2,048,274 53% 970,080 44%
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Hoat dong
tin dung

Hoat dong
kinh doanh khac

Hoat dong tin dung van luon
la hoat dong chu yéu dem lai
nguon thu cho Ngan hang.
Nam 2004 la nam tinh hinh
dau tu trong nudc co phan
chung lai, dac biét la hoat
dong kinh doanh bat dong san
lam vao tinh trang khung
hoang, nén da anh huong rat
nhiéu dén hoat dong tin dung
Cua cac ngan hang.

bo6i voi VPBank, tuy trong diéu kién kho
khan nhung bang nhiéu giai phap téng thé
nhu tang cuong dao tao nghiép vu cho
nhan vién, nang cao chat lugng nghiép vu
nham rut ngan thoi gian phuc vu khach
hang, tang cuong ti€p thi, quang ba hinh
anh cua VPBank nén cung dat duoc muc
tang truong tin dung tuong doéi kha quan:

B Doanh s6 cho vay toan Hé théng nam
2004 dat 2.155 ty dong, tang 23% so
voi thuc hién nam 2003.

B Du no cho vay dat 1.865,4 ty dong,
tang 22% so voi thuc hién nam 2003.

B Thu nhap thuan tu tién lai dat 94,8 ty
dong, tang 37% so véi nam 2003

Nam 2004 la nam VPBank dat dugc thanh

cong ngoai du kién trong cong tac thu hoi

va xu ly ng qua han. No qua han cua

VPBank da giam tu 13,2% vao cudi ham

2003 xu6ng con 0,5% vao cudi nam 2004.

Hoat dong kinh doanh ngoai té:

Trong nam 2004, téng doanh s6 mua
ngoai té la 265 trieu USD (tang 138 trieu
USD so v6i nam trudc), doanh s6 ban la
277 trieu USD (tang 121 triéu USD so véi
nam truoc). Thu nhap tu kinh doanh ngoai
té dat 1,16 ty dong.

Hoat dong kinh doanh chung tir co gia:
Trong nam, VPBank da mua 683,8 ty dong
trai phi€u; S6 du chung tu co gia dén cudi
nam con 660 ty dong. Thu lai giay to co
gia dat 62,4 ty dong, tang gap 2 lan nam
2003.

Hoat dong dau tu:

Téng s6 tien gop vén mua c6 phan tinh
dén ngay 31/12/2004 la 11.979 trieu
dong. Thu nhap tu tién cé tuc nam 2004 la
459 trieu dong.

Hoat dong thanh toan quéc té:

Cac hoat dong TTQT trong nam 2004 da

€0 xu huong tang:

m Doanh s6 mo LC nhap khau dat gan 27
trieu USD, tang 3,8 trieu USD so Voi
nam trudc.

m Doanh s6 thong bao LC xuat: toan Hé
théng thuc hién dugc 6 trieu USD. So6
b6 chung tu chiét khau qua VPBank la
119 bo, tri gia 3,1 trieu USD.

® Chuyén tién thanh toan quéc té (TTR)
dat 29 trieu USD, tang 7 trieu USD.

Tong s6 phi dich vy thanh toan quéc té

toan hé thong thu dugc la 3,9 ty dong,

tang 500 triéu dong so voi nam trudc.
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Chuyén tién trong nudc:

Doanh s6 chuyén tién toan hé thong dat
3.315 ty dong, phi chuyén tién trén toan
Hé thong thu dugc gan 1 ty dong.

Dich vu chi tra kiéu hoi:

Tinh dén cudi nam 2004, téng sé diém dai
ly chi tra W.U. la 210 diém, tang 15 diém
S0 V6i nam truéc. Tong doanh sé chi tra
kiéu hoi cac loai dat 11,6 triéu USD va 6,2
ty dong, trong do chi tra qua W.U la 3,87
trieu USD va 6,2 ty dong. Toan hé thong
thu phi dich vu kiéu héi duoc 74,7 ngan
USD, tuong duong 1,2 ty dong.

Tinh hinh hoat dong tin dung nam 2004
Don vi tinh: Trieu dong

Tong du no cac loai  1.865.364

Co cau du no theo ky han

1.004.349
861.015

Du no ngan han
Du ng trung va dai han

Co céu du no theo tieén vay

Du no bang VND I 1 786.348

Du no bang USD 79.016
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Credit Activity

Other Business
Activities

Credit is always a major
activity that makes revenue
for VPBank. In 2004, as the
local investment flow seemed
to be standstill, especially
real-estate business hit crisis,
which strongly affected to
banking credit activities.

In the difficulties, by comprehensive
measures such as concentrating on
training for staff,
quality to shorten time for serving,
intensifying marketing and advertising,

improving service

VPBank has obtained fairly satisfactory

results:

m The lending volume
VND2,155 billion,
compared to year 2003.

m The total outstanding loan amount
was VND1,865.4 billion,
22% compared to year 2003

m Net income from
VND94.8 billion,
compared to year 2003.

In 2004, VPBank got a beyond-the-

expectation success in collecting and

reached
increased 23%

increased

interest reached
increased 37%

resolving overdue debts. Rate of overdue
debts of VPBank reduced from 13.2% at
the end of 2003 to 0.5% at the end of
2004.

Foreign Currencies Trading Activities

In 2004, the buying-in volume of foreign
currencies was USD265 million (USD138
million more in comparison with year
2003) and the selling-out volume was
USD277 million (USD121 million more in
comparison with year 2003). Income
from foreign currencies trading gained

VND1.16 billion.

Valuable Papers Trading Activities

In 2004, VPBank bought VND683.8
billion of bonds; by the end of the year,
the balance of valuable papers was
VND660 billion.
valuable papers reached VND62.4 billion,
twice more than the year 2003.

Profit collected from

Investment Activities
The total amount of buying shares was
VND11,979 million by December 31,
2004. The dividend received in the year
was VND459 million.

International Settlement Activities
International settlement activities in
2004 trended to increase:

m The turnover of opening imported L/C
reached approximately USD27 million,
increased by USD3.8 million compared
to last year.

® The turnover of advising exported L/C:
reached USD6 million in the whole
system. The total value of 119
documents discounted through
VPBank worth USD3.1 million.

m Telegraphic Transfer Remittance (TTR)
reached USD29 million, increased by

USD7 million.
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Credit Activities in 2004

Unit: VND Million
Total outstanding loan 1.865.364
Classified by term

54% 46%
Short - term 1.004.349
Medium and long - term 861.015
Classified by currency
4%
96%
In VND 1.786.348
In USD 79.016

The total international settlement service
fees of the whole system obtained VND3.9
billion, increased by VND500 million
compared to last year.

Domestic Money Transfer Activities:

The turnover of money transfer in the whole
system reached VND3,315 billion, money
transfer reached

service fees

approximately VND1 billion.

Overseas National Currency Exchange
Service

By the end of 2004,
Western Union (W.U) agents reached to
210, increased by 15 agents compared to
the last year. The overall turnover achieved
USD11.6 million and VND6.2 billion, of
which through W.U were USD3.87 million
and VNDG6.2 billion. The whole system got
USD74.7 thousand service fees, equivalent
to VND1.2 billion.

the number of
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Quan tri rui ro

Phat trién mang ludi
va nguon nhan luc

Rut kinh nghiém tu nhung sai lam trong qua khu
da dé lai hau qua nang né ma phai nhiéu nam moi
khac phuc duoc, VPBank da rat quan tam dén van

dé quan tri rui ro.

B6 may quan tri rui ro cua VPBank duoc t6 chuc
mot cach chat ché theo nhiéu cap quan ly, voi co

cau nhu sau:

Ban Kiém soat do Dai hoi co dong bau
ra gom 3 thanh vién trong dé co6 hai
thanh vién chuyén trach.

Phong Kiém tra - Kiém toan néi bo: truc
thuoc Ban diéu hanh véi nhan su duoc
phan b6 cho méi Chi nhanh céap | co it
nhat tu 1 - 2 nhan vién, tai H6i s co it
nhat 7 nhan vién. B6 phan Kiém tra -
Kiém toan noéi bo co chuc nang kiém tra,
giam sat hoat dong thuong ngay va toan
dién trong tat ca cac giai doan trudc,
trong va sau trong qua trinh thyc hién
méi nghiép vu cua ngan hang. Hoat dong
Kiém tra - Kiém toan noi bo cac chi
nhanh duoc thuc hién theo su chi dao
truc ti€p theo nganh doc.

Hoi dong Tin dung va Ban Tin dung:
VPBank c6 hai Hoi dong Tin dung va moi
chi nhanh cap | c6 moét Ban Tin dung.
Hai Hoi dong Tin dung dat tai Ha Noi va
Thanh phé Ho6 Chi Minh ¢é nhiém vu giai
quyét cac khoan vay vugt han muc giao
cho cac chi nhanh céap | dong tai khu vuc
phia Bac (Ha Noi, Hai Phong, Quang
Ninh, Vinh Phuc...) va phia Nam (bPa
Nang, Hué, Can Tho, Thanh ph6 Ho Chi
Minh...). Dé han ché dén muc thap nhat
rui ro tin dung, VPBank da va dang ap
dung Hé théng cham diém tin dung do
Hoi dong Quan tri ban hanh.

B Hoi dong ALCO: dé han ché rui ro thi
truong va thanh khoan, da tu lau VPBank
thanh lap Hoi dong ALCO. Hoi dong co
nhiém vu quan ly thanh khoan, quyét
dinh co cau nguon von, su dung vén hgp
ly va hiéu qua, quyét dinh trién khai cac
san pham moi. bong thoi, Hoi dong
ALCO cling c6 nhiéem vu theo sat dién
bién thi truong vé lai suat, ty gia va
nhing kha nang co6 thé gay rui ro khac
dé co giai phap phu hop trong viéc quan
ly va s dung nguon von.

m Ngoai ra, méi nhan vién déu co trach
nhiém thuong xuyén tu kiém soat hoat
dong cua minh dé han ché thap nhat rui
ro trong pham vi nhiém vy duoc phan
cong.

Nho c6 co ché kiém soat rui ro nhu trén ma

nhiéu nam qua VPBank da han ché duoc

rui ro trong moi hoat dong cua minh va dat
dugc két qua kinh doanh cao. Riéng trong
hoat dong tin dung,

VPBank tu muc cao nay da giam xuéng con

ng qua han cua

0,5% vao cudi nam 2004 va ti€p tuc duy tri
duoc ty Ié nay trong suét cac thang dau
nam 2005.
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Ve t6 chuc mang luci

Trong nam 2004 VPBank da duoc Ngan
hang Nha nudc chap thuan cho mo théem 6
Phong Giao dich méi (3 Phong Giao dich tai
Ha Noi, 1 Phong Giao dich tai Hai Phong, 1
Phong Giao dich tai Da Nang va 1 Phong
Giao dich tai Thanh ph6é H6 Chi Minh). Cudi
nam 2004, Ngan hang Nha nu6c cung da
cap phép cho VPBank thanh lap thém 3
Chi nhanh céap I, gom Chi nhanh Ha Noi,
Chi nhanh Huég, Chi nhanh Sai Gon (ca 3
Chi nhanh nay da khai truong chinh thuc
trong nua dau thang 1/2005). bau nam
2005, VPBank ti€p tuc dugc Ngan hang
Nha nuéc cho mé thém 4 Chi nhanh cép |
tai Can Tho, Quang Ninh, Vinh Phuc va Bac
Giang. Nhu vay tinh dén nay VPBank da cé
mang luéi gom Ho6i s, 10 Chi nhanh cap |,
15 Chi nhanh cap Il va 4 Phong Giao dich.

Vé nhan su

Toan hé thoéng dén cudi thang 5/2005 gom
607 nguoi (tang 170 nguodi so voi nam
2003), trong do co 339 nl va 268 nam; Ve
trinh do: c6 3 nguodi co trinh do trén dai
hoc, 450 ngudi co trinh do dai hoc (chi€ém
87% téng nhan su VPBank); Cong tac danh
gia nhan su dinh ky va binh bau ca nhan
xuat sac duoc duy tri déu dan, nho vay da
khuyén khich nhan vién cong tac tot.

Vé cong tac dao tao

Trong nam qua da co 156 lugot nguoi duoc
dao tao tai cac trung tam dao tao bén
ngoai, dac biét la Trung tam dao tao Ngan
hang (BTC) va hiép hoéi Ngan hang, Hoi
doanh nghiép tré Viet Nam, Truong Ngoai
Thuong... Ngoai ra VPBank da phéi hop vai
BTC t6 chuc duoc 3 khoa dao tao riéng cho
CBNV VPBank. Hon nua, tai cac don vi trén
toan Hé théng, VPBank cung da té chuc
cac khoa dao tao lai cac kién thuc nghiép
vy chuyén moén cho nhan vién (dac biét la
cac nhan vién mai) do chinh cac can bo,
chuyén vién c6 kinh nghiém trong ngan
hang dam nhiém giang day.



REPORT OF THE

BOARD OF MANAGEMENT

Risk Management

Network and Human
Resources
Development

Learning the lessons from the mistakes in the past that
brought about serious consequences and caused VPBank
several years to overcome, VPBank has strongly
concentrated on building a risk management system.

Risk management structure
was organized suitably by
dividing into managing levels
as following:

The Supervisory Board consists of 3
members elected by the Shareholders'
meeting, two of them were members in
charge.

Internal Supervision &  Auditing
Department directly under the Board of
Management has an allotment of staffs
as follow: at least 7 staffs at Head
office and from 1 to 2 staffs in each
branch of level [I. The Internal
Supervision & Auditing Department is
responsible for daily controlling and
supervising in all steps from beginning
to end of banking operations process.
Internal supervision & auditing activity in
each branch conform directly to the lead
of higher managing levels.

Credit Committee and Credit Council
VPBank has two Credit Committees over
the network system and a credit Council
in each branch of level I. Two Credit
Committees located in Hanoi city and
Ho Chi Minh city take on approving the
over limit loans that all branches of level
I in the north (including Hanoi, Hai
Phong, Quang Ninh, Vinh Phuc...) and in
the south (including Da Nang, Hue, Can
Tho, Ho Chi Minh...) are assigned. To
minimize credit risk, VPBank has been
applying a grading system, which is
promulgated by the Board of Directors.
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B ALCO was set up by the decision of the

Board of Directors to manage market
and liquidity risk. The Committee is
responsible for managing effectively the
bank's liquidity, the capital allocation
and usage and making decisions to
develop new products. Moreover, ALCO
also regularly take on following market
movements in interest rates and
exchange rates as well as market risk
that may arise from fluctuation in order
to propose suitable measures in capital

usage and management.

B Besides, each staff has to keep close
control himself in his assignments to

minimize risks.
Due to appropriate mechanism to
efficiently manage risks as above, VPBank
has reduced risks in all its operations and
obtained very high business results. In
credit activity alone, the non-performing
loans (NPLs) decreased from a very high
ratio for years to 0.5% in the end of 2004
and this ratio continues to be kept in early
2005.
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Network Management

In 2004, VPBank was approved by the
State Bank to open 6 new sub-branches (3
sub-branches in Hanoi, 1 sub-branch in Hai
Phong, 1 sub-branch in Da Nang and one
another in Ho Chi Minh City). At the end of
2004, The State Bank also licensed
VPBank to set up 3 branches of level |,
including Hanoi branch, Hue branch and
Saigon branch (These 3 branches were
opened officially in the first half of January
2005). In the early year of 2005, the State
Bank continued to allow VPBank to open 4
branches of level | in Can Tho, Quang Ninh,
Vinh Phuc and Bac Giang provinces and 3
branches of level Il including Thang Long
branch, Thanh Xuan branch and Cau Giay
branch in Hanoi Capital. Thus, VPBank has
had a network of Head Office, 10 branches
of level I, 15 branches of level Il and 4 sub-
branches so far.

Human Resources

By the end of May, 2005, the whole system
had 607 staffs (up 170 people in
comparison with year 2003), including 339
female and 268 male;

Qualification: 3 postgraduate, 450
bachelors degree (around 87% VPBank's
labor-force); The periodical staff evaluation
and excellent individual selection through
discussion were carried out regularly, which
encouraged staffs to work effectively.

Staff Training

During the year, there were 156 staffs
trained at external centers, especially at
Banking Training Center (BTC) and Banking
Association, Vietnam Young Enterprise
Association, the Foreign Trade University,
etc. Moreover, VPBank coordinated with
BTC to hold 3 particular training courses for
its staffs. At each branch, VPBank also
held some retraining courses about
professional skills for staffs (especially for
new staffs), which were taught by
experienced experts of VPBank.
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Hoat dong marketing

& phat trién san pham

Cong tac xa hoi

Nghién cuu phat trién san pham moi

Trong nam 2004 VPBank da trién khai mot
s0 san pham moi. Do la cac san pham tién
gui dy thuong voi nhieéu phan thuong cé gia
tri; Tien gui "Tiét kiem VND bu trugt gia
USD" dac biét hap dan trong dip cuéi nam
2004. bau nam 2005, VPBank dua ra san
pham "Huy dong Ti€t kiem VND bao dam
bang USD", cung da thu hut duoc nhiéu
nguoi dan dén gui tién. Tu thang 9 nam
2004, VPBank cung da khai truong Website
riéng cua minh, qua dé cung céap cac thong
tin cap nhap vé tinh hinh VPBank cung nhu
thong tin thi truong néi chung, dong thoi
con cung cap tién ich tra cuu thong tin tai
khoan qua Website.
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Poi moi cong nghé Ngan hang

Tu gira nam 2003, VPBank da ky hgp dong
trién khai chuong trinh phan mém méi
mang tén B2K Advance, nam 2004 da co
ban hoan thanh. Cac nghiép vu ngan hang
da dugc trién khai trén nén cong nghé tin
hoc hién dai da giup nang cao tién do phuc
vu khach hang va goép phan tét hon cho
cong tac quan ly, diéu hanh cua Ban Lanh
dao, dong thoi phuc vu tét hon cho cong
tac kiém soat, phong ngla rui ro.

Xay dung thuong hiéu
Trong nam 2004 Téng Giam doc da quyét
dinh thanh lap mot Té cé chuc nang xay
dung va quan tri thuong hiéu truc thuéc
phong Tong Hop va quan ly Chi nhanh. Cac
hoat dong tuyén truyén, quang cao van
duoc tién hanh thuong xuyén thong qua
mot cong ty co chuc nang quan hé cong
dong (P/R) chuyén nghiép. Trong nam,
VPBank cung da thuc hién viéc dang ky
thuong hiéu dé tranh su tranh chap thuong
hiéu cé thé phat sinh trong tuong lai. Nho
viec ddy manh cong tac quang cao gidi
thiéu vé VPBank nén hinh anh cua VPBank
da thu hut duoc su quan tam cua khach
hang. Niém tin cua khach hang danh cho
VPBank cing dugc nang lén. Van dé xay
dung va cung c6 van hoa doanh nghiép
cung la mot van dé dugc VPBank dac biét
quan tam.
® Phuong cham kinh doanh cua VPBank:

Loi ich khach hang la trén hét.

Loi ich cua nguoi lao dong trong ngan

hang duoc quan tam.

Loi ich cua c6 dong dugc chu trong.
mThai do lam viéc cua toan thé CB-NV

trén toan hé thong:

Gang hét suc minh dé lam viéc.

Doi voi bat cu ai phai ton kinh va 1é phép.

Trang phuc gon gang, sach sé, thai do

phuc vu tan tinh chu dao.

Lam viéc phai trung thuc.
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Tham gia cong tac xa hoi

VPBank la mét doanh nghiép ngoai quéc
doanh duy tri nghiém tuc cac hoat dong
doan thé (Chi bo Dang, Cong doan, Doan
thanh nién,...). Cac t6 chuc nay trong nam
qua da duy tri déu dan nghiém tuc, thuc su
phat huy hiéu qua trong vai tro hé tro cho
cong tac quan tri cac mat hoat dong, dac
biét la quan tri nhan su ngan hang. Trong
nam, VPBank da tham gia nhiéu cudc thi
thé thao, van nghé do cac t6 chuc cong
doan, doan thanh nién dia phuong va
chuyén nganh ngan hang t6 chuc va da
doat dugc nhiéu giai thuéng co gia tri.

Da6i véi cong tac xa hoi, tu thién, tai Hoi so
da va dang nhan dé dau 5 ba me Viét Nam
Anh hung, tai Chi nhanh H6 Chi Minh dé
dau 5 cu, Chi nhanh ba Nang d6é dau 10
cu, voi muc hé tro tu 100.000 -
150.000VND/thang. Ngoai ra, nam 2004
VPBank da ung ho 50 triéu dong cho Quy
Khuyén hoc cua Dai Truyén hinh Trung
uong; ung ho 30 trieu dong cho Quy nguoi
nghéo Tinh Thai Binh... Tong so tién tai trg
trong nam 2004 |én t6i 172 triéu dong.
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Marketing Activities and

New Product Development Social Activities

New Product Research and Development

In 2004, VPBank developed some new
products. Those were deposit accounts
interesting rewards, deposit
"Saving in VND under
depreciation guarantee by USD" which were
much attractive at the end of 2004. At the
beginning of 2005, VPBank also brought
"Saving in VND
which caught the

with  many
account named

out a new product
guaranteed by USD"
customers' attention.
Since September

launched website

provide its latest information, the market
information, and the facilities for searching
account information through website as

2004, VPBank has
www.vpb.com.vnh  to

well.

dp
1--. -ﬂﬂl’*#jﬂﬁ,ﬂfmﬂ

Renewal Banking Technology

From the middle of year 2003, VPBank
signed the contract of putting into practice
the B2K Advance software. In 2004, this
The
application of modern informatic technology

software was mainly completed.
in banking operations has improved service
quality for customers, contributed to better
CEO's management

supervision and prevention.

as well as risk

Brand Building

In 2004, the President decided to organize
a team directly under General Affairs and
Management with
functions of building and managing brand.

Branch Department
Propaganda and advertising activities were
still paid attention and often carried out by
a professional public (P/R)
VPBank also registered its
trademark to avoid any dispute, which may
the future. By promoting
advertising activities, the Bank image has

relation
company.

occur in

drawn a lot of attentions from potential
customers. The confidence of customers in
VPBank has been improved.

Over the last several years VPBank also
building  up
consolidating its unique banking culture:
m Guidelines of Activities:

concentrated in and

Focus on customers' benefit
Concern about employees' interests.
Maximize shareholders' value
m Employees Working Attitude:
Working with the best efforts
Respecting and being courteous to everyone

Neatly and tidily dressed, whole-hearted

and thoughtful service attitude
Honest while working
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Social Activities

VPBank is the private enterprise, which
seriously conducts all union activities
(Party Cell, Labor Union, Communist Youth
Union). During  the

organizations maintained

regularly and seriously,

year, these
operations
created many
supports for managing

especially banking  staff
management. VPBank also took part in
many sporting and music events held by
Unions, local Communist Youth Union and

banking sector and got a lot of valuable

effective
operations,

prizes.
About social and charitable activities,
Head office sponsors 5 Vietham Heroic
Mothers, Ho Chi Minh branch sponsors 5
mothers, Da Nang branch sponsors 10
mothers with allowance from VND100,000
to VND150,000 per month. Moreover, in
2004, VPBank supported VND50 million to
"Veteran Fund", VND50 million to "Study
Encouragement  Fund" of
Television Station and VND30 million to
"Fund for of Thai Binh
province. The total amount of sponsoring
came to VND172 million.

Vietham

Poor People"
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Két qua
kinh doanh

REPORT OF THE
BOARD OF
MANAGEMENT

Results
of Operations

Két thuc nam tai chinh 2004, VPBank da
dat két qua lgi nhuan truéc thué va du
phong la 60 ty dong - tang 17,2 ty dong so
v6i nam 2003 va vuot 70% ké hoach.

Ty lé
dam bao an toan

Trong nam 2004, VPBank da duy tri tét cac
ty 1é ddm bao an toan theo dung quy dinh
cua NHNN. Dén thang 12/2004, cac ty lé
an toan da dat duoc nhu sau:

At the end of fiscal 2004, VPBank
achieved VND 60 billion of profit before tax
and risk provision, increased VND 17.2
billion compared to the year 2003, an
increase of 70% over the planned target.

Capital Adequacy
Ratio

During the year 2004, VPBank kept
Adequate Safety Ratios according to the
standards set by the State Bank. The
Adequate Safety Ratios at the end of
December 2004 as below:

Lo ity suat Tieu chuan Thuc hién Thuc hién
T nam 2003 nam 2004
1 Ty lé von ngan han da su dung cho vay Trung dai han < 30% 1,6% 1,5%
2 Ty lé kha nang chi tra (TS co6 c6 thé thanh toan >1 191,6 247,3%
ngay/ TS no phai thanh toan ngay)
3 Ty lé an toan von t6i thiéu (Vén TC/TS co rui ro) > 8% 11,2% 8,2%
4 Ty lé tai san co sinh 1oi > 75% 89,39% 95%
Serial Ratios Standard Year 2003 Year 2004
1 The ratio of short - term funds used for medium
< 30% 1,6% 1.5%
and long -term loans
2 The ratio of liquidity (Liquid Assets/ Due liabilities) =1 191,6 247,3%
3 Capital adequacy ratio (Equity/Risk-adjusted Assets) > 8% 11,2% 8,2%
4 Earning Assets/Total Assets > 75% 89,39% 95%
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DINH HUONG
PHAT TRIEN NAM 2005

Cac chi tiéu
kinh doanh

ORIENTATION OF
DEVELOPMENT
FOR YEAR 2005

Business Targets

Trong nam 2005, ban diéu hanh VPBank

phdn dau dat duoc mot so chi tiéu chu yéu

nhu sau:

®m Nguén von huy déng: tang truong 35%
so voi nam 2004.

m Du no tin dung trong han: tang truong
30% so voi nam 2004.

m Doanh sé va thu nhap cac dich vu: tang
truong 50% so voi nam 2004.

® Loi nhuan sau du phong: 55 ty dong.

Cac chi tieu
hoat dong khac

Vé phat trién mang luoi

Trong nam 2005, VPBank sé mo thém mot

s6 chi nhanh va phong giao dich méi, cu thé

nhu sau:

B S¢ giao dich: Thanh lap So giao dich tai
tru s& méi - S6 8 Lé Thai To.

® Chi nhanh cap I: Quang Ninh, Can Tho,
Vinh Phuc, Bac Giang.

m Chi nhanh cap Il: Nang cap cac phong
giao dich du diéu kién tai Ha No6i thanh
chi nhanh cap Il, dong thoi mo thém 3
chi nhanh céap Il tai Ha No6i va 6 chi
nhanh cap Il tai Thanh ph6 Ho Chi Minh.

m Phong giao dich: Mo thém khoang 4 - 6
phong giao dich tai cac chi nhanh Hai
Phong, Da Nang, Hué, Can Tho, Quang Ninh.

Vé tuyén dung nhan su va dao tao

V6i nhu cau phat trién mang Iugi nhu trén,
trong nam 2005 VPBank can tuyén dung
thém 300 nhan vién, trong do can thém
100 can b lanh dao cap phong tro lén.
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In 2005, VPBank's Board of Management

strives for the following primary targets:

m Mobilized fund: increased 35%
compared to the year 2004

m The outstanding loan: increased 30%
compared to the year 2004

m Turnover and income of all services:
increased 50% compared to the year
2004

m Profit after provision: VND 55 billion.

Other Operational
Targets

Network Development

In 2005, VPBank will open some new

branches and sub-branches as follow:

m Operation center: Establish an operation
center at new Head office, No. 8 Le Thai
To Street.

m Branch of level I: in Quang Ninh, Can
Tho, Vinh Phuc, Bac Giang Provinces.

m Branch of level Il: Upgrade sub-branches
in Hanoi and Ho Chi Minh city which have
sufficient conditions to branches of level
Il; open 3 new branches of level Il in
Hanoi and 6 ones in Ho Chi Minh City.

m Sub-branch: Open around 4 to 6 sub-
branches in Hai Phong, Da Nang, Hue,
Can Tho, Quang Ninh provinces.

Recruitment and Training Courses
Together with the demand of developing
network as mentioned above, in 2005,
VPBank will recruit 300 staffs, including
about 100 senior staffs
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Mot s6 bién phap
thuc hién

ORIENTATION OF
DEVELOPMENT
FOR YEAR 2005

Solutions of
Implementation

Pé dat duoc cac chi tiéu hoat dong trén,
VPBank can thuc hién mét so bién phap
sau:

m Chu trong cac bién phap tang cuong huy
dong von, nham tang téng tai san co,
gop phan tang truéng tin dung va nang
cao uy tin cho VPBank.

m Tiép tuc duy tri quan hé t6t trén thi
truong lien ngan hang, khai thac va su
dung hiéu qua ngudn von tu thi truong
lién ngan hang dé gia tang lgi nhuan.

® Tang cuong cong tac phat trién va cham
séc khach hang. Bay manh coéng tac
quang cao va quang ba thuong hiéu, hinh
anh ngan hang trén cac phuong tién
thong tin dai chung nham thu hat nhiéu
khach hang hon nia vé giao dich tai
ngan hang.

m Cung c6 t6 chuc, nang cap cac Phong
Giao dich trén toan Hé thong thanh Chi
nhanh cap Il dé tao thuan lgi cho cac
don vi hoat dong. Phat trién mang luéi cé
chon loc tai cac dia phuong c6 kinh té
phat trién, dong thoi md thém cac diém
giao dich mai tai cac dia ban hoat dong
hién co.

m Tich cuc nghién cuu phat trién cac san
pham dich vu ban lé, nhat la cac san
pham co ung dung cong nghé ngan hang
hién dai nhu san pham the, thanh toan
dién tu, chudn bi cac diéu kién chuyén
sang giao dich 1 cua khi dieéu kién cho
phép.

m Chu trong cong tac dao tao, dac biét la
dao tao nhan vien mdi cho cac chi
nhanh, phong giao dich s& mo trong nam
2005, nham dam bao chat lugng hoat
dong tai cac diém giao dich mai

m Nang cao phuc lgi nhan vién tu 15 - 20%
S0 vOi ham trudc.
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In order to achieve these targets,
VPBank will implement the following
measures:

m Concentrating on intensifying capital
mobilization, in order to increase total
assets rapidly, contributes to credit
growth and improve VPBank's prestige.

® Maintaining good relationship on inter-
bank market, exploit and utilize
effectively the source of capital from
inter-bank market to increase profits.

m Intensifying and developing customer
care activities. Promoting advertising
campaign of the bank's trademark and
image by the media in order to attract
more customers.

m Consolidating and upgrading sub-
branches of the whole system to
branches of level I, creating more
favorable conditions to their
operations. Developing network
selectively in the growth provinces,
opening new sub-branches at existing
locations as well.

B Researching and developing actively
retail banking services, special in
products applied advanced banking
technology such as bankcards,
e-payment; Prepare facilities to change
into one - door transactions in
favourable conditions.

m Attaching special importance in
training, special in training new staff
for branches and sub-branches which
will be opened in 2005, in order to
ensure the transaction quality there.

m Increasing employee welfare from 15%
to 20% compared to last year.
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BAO CAO
TAI CHINH

Thu kiém toan

Kinh gui: Hoi dong quan tri va Ban Diéu hanh
Ngan hang TMCP cac doanh nghiép ngoai quéc doanh Viét Nam

Chung t6i, Cong ty Kiém toan va Dich vu tin hoc (AISC) da kiém
toan Bao cao tai chinh cua Ngan hang TMCP cac doanh nghiép
ngoai quoc doanh Viét Nam (sau day duoc viét tat la "Ngan
hang"), bao gom: Bang can doi ké toan, Bao cao két qua kinh
doanh, Bao cao luu chuyén tién té va thuyét minh bao cao tai
chinh cho nam tai chinh két thuc ngay 31 thang 12 nam 2004 tu

trang 34 dén trang 45 kéem theo.

Viéc lap va trinh bay Bao cao tai chinh nay thuéc trach nhiém cua Ban Diéu hanh Ngan
hang. Trach nhiém cua chung t6i la dua ra y ki€n vé cac bao cao nay can cu trén két qua

kiém toan cua chung toi.

Co so y kién

Chung toi da thuc hién cong viéc kiém toan
theo nhing Chuan muc kiém toan Viét Nam
va cac quy dinh vé quan ly tai chinh, ké
toan doi voi Ngan hang thuong mai hién
hanh. Cac chuan muc va quy dinh nay yéu
cau cong viéc kiém toan lap ké hoach va
thuc hién kiém toan dé dam bao hop ly rang
Bao cao tai chinh khong con chua dung cac
sai sot trong yéu. Chung t6i da thuc hién
viec kiém tra theo phuong phap chon mau
va ap dung cac thu nghiém can thiét, cac
bang chung xac minh nhing thong tin trong
Bao cao tai chinh; danh gia viéc tuan thu
cac chuan muc va ché do ké toan hién
hanh, cac nguyén tac va phuong phap ké
toan dugc ap dung, cac udc tinh va xét
doan quan trong cua Ban Diéu hanh cung
nhu céach trinh bay téng quat Bao cdo tai
chinh. Chung t6i cho rang cong viéc kiém
toan da dua ra nhiang co s hop ly dé lam
can cu cho y kién cua chung toi.

Giam doc AISC
Nguyén Huu Tri
S6 chung chi KTV: 0476/KTV
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Y kién ctia kiém toan vién

Theo y kién cua chung toi, Bao cao tai
chinh da phan anh trung thuc va hop ly trén
cac khia canh trong yéu tinh hinh tai chinh
cua Ngan hang tai ngay 31/12/2004, két
qua kinh doanh cung nhu tinh hinh luu
chuyén tién té cho nam tai chinh két thuc
cung ngay, phu hgp véi hé thong ké toan
cac to chuc tin dung Viet Nam va cac quy
dinh tai chinh, ké toan hién hanh.

ne

Kiém toan vién
Nguyén Thi Thanh Hué
S0 chung chi KTV: 0756/KTV



FINANCIAL
STATEMENTS

Auditing Letter

To: The Board of Directors and the Board of Management
Vietnam Joint-Stock Commercial Bank for Private Enterprises

We - Auditing and Informatic Services Company - have audited
the Financial Statement of Vietnam Joint-Stock Commercial Bank
For Private Enterprises (hereinafter called "the Bank") which
comprise of Balance Sheet as at December 31, 2004; Income
Statement, Statement of Cash Flows for the fiscal year then
ended and Notes to the Financial Statements as set out from

page No. 34 to page No.45.

The Board of Management is responsible for the preparation and presentation of these
Financial Statements. It is our responsibility to express our opinions based on auditing

results.

Basis of opinions

We conducted our audit in accordance with
Vietnamese auditing standards and other
prevailing  financial and accounting
regulations for the commercial banks.
These standards and regulations require us
to plan and perform the audit procedures
so as to obtain a reasonable assurance
that the Financial Statements are free from
material mistakes. The audit is developed
on the basis of our performing the sampling
method as well as applying the necessary
examinations and tests of evidences
supporting the amounts and the
disclosures in the financial statements. The
audit also includes our acessing the bank's
compliance with the prevailing accounting
standards and system, the accounting
principles and methods applied, the
material estimates and judgement of the
bank's management as well as our
evaluating the overall presentation of the
financial statements. We believe that our
audit has provided reasonable basis for our
opinion.

Director AISC
Nguyen Huu Tri
Certificate No: 0476/KTV
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Opinion of the auditor

In our opinion, the Financial Statements
give a true and fair view, in all material
respects, of the Bank as of December 31,
2004 and of its results of operations and
cash flows for the year then ended in
accordance with the Vietnamese Accounting
Standards and prevailing regulations
applicable to banks and other -credit
institutions.

n

Auditor
Nguyen Thi Thanh Hue
CPA No: 0756/KTV



BANG CAN DO
KE TOAN

Nam 2004

STT Phan tai san 31/12/2003 31/12/2004
Triéu VND Triéu VND

I Tién mat tai quy 1 30.591,50 63.203,91
] Tién gui tai Ngan hang Nha nuoc 2 47.124,62 58.433,05
]| Tién gui tai TCTD trong va 6 nudc ngoai 3 207.811,78 1.384.231,70
v Cho vay cac t6 churc tin dung khac 0,00 0,00
- Cho vay cac t6 chuc tin dung khac 0,00 0,00

- Du phong phai thu kho doi 0,00 0,00

v Cho vay cac t6 chuc kinh té va ca nhan trong nuoc 1.508.157,96 1.864.339,10
- Cho vay cac t6 chuc kinh té€ va ca nhan trong nuéc 4 1.508.954,93 1.864.339,18

- Du phong phai thu kho doi (796,97) (0,08)

Vi Cac khoan dau tu 17.825,39 23,292,29
Pau tu vao chung khoan 5 4.486,39 11.313,29

- bau tu vao chung khoan 4.486,39 11.313,29

- Du phong giam gia dau tu chung khoan 0,00 0,00

Gop von lien doanh mua c6 phan 6 13.339,00 11.979,00

vil Tai san 9.714,61 10.075,87
Tai san c6 dinh 7 9.593,70 9.941,07

- Nguyén gia tai san cé dinh 15.800,57 16.951,99

- Hao mon tai san c6 dinh (6.206,87) (7.010,92)

Tai san khac 120,92 134,79

VIII  Tai san c6 khac 670.641,19 745.712,33
Cac khoan phai thu 653.828,44 724.340,05

Cac khoan lai cong don du thu 9 16.812,74 21.372,28

Tong cong tai san 2.491.867,06 4.149.288,25
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BALANCE
SHEET

Year 2004
No. Assets December 31%, 2003 December 31%, 2004
VND Million VND Million

1 Cash in hand 1 30,591.50 63,203.91
] Balances with the State Bank of Vietham 2 47,124.62 58,433.05
]| Deposits at local and overseas credit institutions 3 207,811.78 1,384,231.70
v Loans to other credit institutions 0.00 0.00
- Loan to other credit institutions 0.00 0.00
- Provision for bad debts 0.00 0.00
v Loans to local economic institutions and individuals 1,508,157.96 1,864,339.10
- Loans to local economic institutions and individuals 4 1,508,954.93 1,864,339.18
- Provision for bad debts (796.97) (0.08)
Vi Investments 17,825.39 23,292.29
Investments in securities 5 4,486,39 11,313.29
- Investments in securities 4,486.39 11,313,29
- Provision for devaluation of securities 0.00 0.00
Shares of other companies 6 13,339.00 11,979.00

Vil Assets 9,714.61 10,075.87
Fixed assets 7 9,593.70 9,941.07
- Fixed assest in historical costs 15,800.57 16,951.99
- Depreciation of fixed assests (6,206.87) (7,010.92)
Other assets 120.92 134.79
VIl Other assets 670,641.19 745,712.33
Accounts receivable 653,828.44 724,340.05
Accrued interests receivable 9 16,812.74 21,372.28
Total assets 2,491,867.06 4,149,288.25
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BANG CAN DO
KE TOAN

Nam 2004
STT  Phan ngudn von 31/12/2003 31/12/2004
Triéu VND Triéu VND
I.  Tién gui cia Kho bac Nha nuoc va T6 chuc tin dung khac 950.061,34 2.011.255,92
1. Tién gui cua KBNN 0,00 0,00
2. Tiéen gui cua cac T6 chuc tin dung khac 10 950.061,34 2.011.255,92
. Vay NHNN, TCTD khac 0,00 0,00
1. Vay NHNN 0,00 0,00
2. Vay TCTD trong nuéc 0,00 0,00
3.  Vay TCTD & nudc ngoai 0,00 0,00
4 Nhan von cho vay dong tai tro 0,00 0,00
Ill. Tién gui cua cac Té chuc kinh té va dan cu 11 1.242.883,91 1.824.538,85
IV. Vén tai tro uy thac dau tu 77,19 0,00
V. Phat hanh giay to co gia 0,00 0,00
VI. Tai san ng khac 90.102,17 114.196,43
1. Cac khoan phai tra 12 61.020,34 57.602,92
2. Céc khoan lai cong don du tra 13 25.345,42 42.747,02
3 Tai san no khac 14 3.736,41 13.846,50
VII. Vén va cac quy 208.742,45 199.297,04
1. Véncua TCTD 174.900,00 198.409,21
Von dieu le 15 174.900,00 198.409,21
Von dau tu XDCB 0,00 0,00
Voén khac 0,00 0,00
2. Quycua TCTD 16 33.125,71 191,85
3. Lai/l6 ky truéc 17 716,74 695,98
4. Lai/Ié ky nay
Tong cong ngudn vén 2.491.867,06 4.149.288,25
CAC CHIi TIEU NGOAI BANG CAN BOI KE TOAN
STT  Chi tieu 31/12/2003 31/12/2004
Triéu VND Triéu VNP
1 Cam két bao lanh cho khach hang 118.262,81 142.177,98
2 Cam két giao dich héi doai 359.881,00 593.538,23
cong 478.143,81 735.716,21

Ké toan truong

Wbl

Vi Minh Quynh

Tong Giam doc

Lé Pac Son
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Ha Noi, ngay 28 thang 2 nam 2005
Chu tich HDQT

CO P Ha
© | CAC Doany gy
< \VCOAI QUG pogy;

Lam Hoang Loc



BALANCE
SHEET

Year 2004
Items Liabilities and Owner's equity December 31“, 2003 December 31“, 2004
VND Million VND Million
I. Deposits from State Treasury and other credit institutions 950,061.34 2,011,255.92
1. Deposits from State Treasury 0.00 0.00
2. Deposits from other credit institutions 10 950,061.34 2,011,255.92
Il. Loans from the State Bank of Vietnam and other credit institutions 0.00 0.00
1. Loans from the State Bank of Vietham 0.00 0.00
2. Loans from credit institutions 0.00 0.00
3. Loans from overseas credit institutions 0.00 0.00
4. Capital receipts for syndicated loans 0.00 0.00
Ill. Deposits from economic institutions and individuals 11 1,242,883.91 1,824,538.85
IV. Capital trusted for investments 77.19 0.00
V. Issuance of valuable papers 0.00 0.00
VL. Other liabilites 90,102.17 114,196.43
1. Accounts payable 12 61,020.34 57,602.92
2. Accrued interest payables 13 25,345.42 42,747.02
3. Other liabilities 14 3,736.41 13,846.50
VII. Capital and funds 208,742.45 199,297.04
1. Capital of the bank 174,900.00 198,409.21
- Legal capital 15 174,900.00 198,409.21
- Capital investment funds 0.00 0.00
- Other sources of capital 0.00 0.00
2. Funds 16 33,125.71 191.85
3. Profit/Loss of the previous year 17 716.74 695.98
4. Profit/Loss of the current year
Total Liabilities and owner's equity 2,491,867.06 4,149,288.25

OFF

- BALANCE SHEET ITEMS

Items Off - Balance sheet items 31 December,2003 31%t December,2004
VND Million VND Million
1 Customers' guarantee form 118,262.81 142,177.98
2 Commitments on foreign exchange transactions 359,881.00 593,538.23
Total 478,143.81 735,716.21

General Director

o]

Le Dac Son

Chief Accountant

Vu Minh Quynh
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Hanoi, February 28" 2005
Chairman

Lam Hoang Loc



BAO CAO KET QUA
HOAT DONG KINH DOANH

Phan 1 - Lai / Lo

Nam 2003 Nam 2004

STT Lai/L6
Triéu VND Triéu VND
I Thu tu lai 137.947,03 201.944.,43
1 Thu lai cho vay 116.517,66 185.920,33
2 Thu lai tién gui 20.793,00 15.519,10
3 Thu lai gép von, mua c6 phan 633,97 459,08
4 Thu tu nghiép vu cho thué tai chinh 0,00 0,00
5  Thu khac vé hoat dong tin dung 2,41 45,91
Il Chi tra lai 100.291,56 167.053,54
1  Chitra lai tién gui 88.458,47 150.551,85
2  Chi tra lai tien vay 11.833,09 16.501,68
3 Chitra lai, phat hanh giay to co gia 0,00 0,00
Il Thu nhap tu lai 37.655,47 34.890,89
IV Thu ngoai lai 47.199,73 84.225,77
1 Thu tu nghiép vu bao lanh 799,18 3.016,64
2  Thu phi dich vu thanh toan 6.057,27 5.626,36
3 Thu phi dich vu ngan quy 124,95 123,56
4 Thu tu tham gia thi truong tién té 33.201,24 62.428,18
5  Lai tu kinh doanh ngoai hoi 0,00 0,00
6  Thu tu nghiép vu uy thac va dai ly 141,17 61,69
7  Thu tu cac dich vu khac 2.243,82 197,77
8 Cac khoan thu nhap bat thuong 4.632,09 12.771,58
V  Chi phi ngoai lai 84.855,20 119.116,66
1  Chi khac vé hoat dong huy dong von 39,56 537,80
2  Chi vé dich vu thanh toan 1.266,94 1.572,34
3 Chi vé tham gia thi truong tién té 0,00 92,86
4 L6 tu kinh doanh ngoai hoi 6.043,80 6.685,34
5  Chi vé hoat dong khac 204,73 431,65
6  Chinop thué 388,62 166,43
7  Chi nop cac khoan phi, 1é phi 28,72 91,09
8 Chicho nhan vién 14.012,78 21.363,51
9  Chi hoat dong quan ly va cong cu 11.674,09 16.944,16
10  Chi khau hao co ban tai san c6 dinh 1.508,81 2.302,94
11  Chi khac vé tai san 4.254,88 7.396,69
12  Chi du phong 42.828,07 60.012,31
13  Chi ndp phi BH, bao toan tién gui cua khach hang, chi boi thuong BHTG 1.010,55 1.519,31
14  Chi bat thuong khac 1.593,65 0,23
VI  Thu nhap ngoai lai (37.655,47) (34.890,89)
VIl  Thu nhap truoc thué 0,00 0,00
VIl  Thué thu nhap doanh nghiép 0,00 0,00
IX  Thu nhap sau thué 0,00 0,00

Annual report 2004

Bao cao Thuong nién



INCOME STATEMENT

Part 1 - Profit / Loss

Year 2003 Year 2004
No. Profit/Loss
VND Million VND Million

| Interest income 137,947.03 201,944.43
1  Gains from loan interests 116,517.66 185,920.33
2 Interests of deposits 20,793.00 15,519.10
3 Interests from capital contributions to buy shares 633.97 459.08
4 Interest income from financial leasing 0.00 0.00
5  Other gains from credit activities 2.41 45.91
Il Interest expenses 100,291.56 167,053.54
1 Expenses on interests of deposits 88,458.47 150,551.85
2 Expenses on interests of loans 11,833.09 16,501.68
3  Expenses on issuance of valuable papers 0.00 0.00
1] Net interest income 37,655.47 34,890.89
IV Non - interest income 47,199.73 84,225.77
1  From guaranteeing services 799.18 3,016.64
2 From payment services 6,057.27 5,626.36
3  From cash services 124.95 123.56
4 From joining monetary market 33,201,224 62,428.18
5  Profit from foreign exchange dealings 0.00 0.00
6 From entrusted and agency services 141.17 61.69
7 Income from other service 2,243,82 197.77
8  Extra-ordinary income 4,632.09 12,771.58
V  Non - interest expenses 84,855.20 119,116.66
1  Other expenses on fund mobilization 39.56 537,80
2 Expenses on payment activities 1,266.94 1,572.34
3 Expenses on joining monetary market 0.00 92.86
4 Loss from foreign exchange dealings 6,043.80 6,685.34
5 Expenses on other activities 204,73 431.65
6  Payments for taxes 388,62 166,43
7  Payment for legal fees 28.72 91.09
8 Expenses for employees 14,012.78 21,363.51
9 Expenses for Administration and tools 11,674.09 16,944.16
10 Depreciation of fixed assets 1,508.81 2,302.94
11  Other expenses related to assets 4,254.88 7,396.69
12 Provisions 42,828.07 60,012.31
13 Insurance, customers' deposit insurance, compensation for claims against 1,010.55 1,519.31
deposit insurance 1,593.65 0.23

14 Extra-ordinary expenses
Vi Non - interest profit (37,655.47) (34,890.89)
Vil Profit before tax 0.00 0.00
VII Business income tax 0.00 0.00
IX  Profit after tax 0.00 0.00
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BAO CAO KET QUA e T
HOAT DONG KINH DOANH T 8 ngan sdoh Nha mage

Nam 2004 Don vi tinh: trieu VND
STT Chi tieu S0 phai nop S0 phat sinh nam 2004 S$6 phai nop
tai 01/01/2004 S$6 phai nép S$6 da nop tai 31/12/2004

I Thué (610,12) 840,62 1.018,98 (788,49)

1 Thué gia tri gia tang (467,45) 831,12 253,48 110,19

2 Thué thu nhap doanh nghiep (147,79) 0,00 756,00 (903,79)

3 Cac loai thué khac 5,11 9,50 9,50 5,11

Il Cac khoan phai nop khac 0,00 1,74 1,74 0,00
Céc khoan phu thu 0,00 0,00 0,00 0,00

Cac khoan phi, lé phi 0,00 0,00 0,00 0,00

3 Cac khoan khac 0,00 1,74 1,74 0,00
Tong cong (610,12) 842,36 1.020,72 (788,49)

BAOCAO
LUU CHUYEN TIEN TE

Nam 2004
STT Chi tiéu Nam 2004 Nam 2003
Triéu VND Triéu VND
I Luu chuyén tién tur hoat dong kinh doanh
Diéu chinh cho cac khoan
Khau hao tai san cé dinh 2.303,00 1.509,00
Du phong rui ro (797,00) 797,00
Lai, 16 do thanh ly TSCD (409,00) (1.708,00)
Lai, 16 do danh gia lai TSCD 6.011,00 6.884,00
Lai, 16 tu viec ban chung khoan 0,00 0,00
Thu lai dau tu chung khoan (62.428,00) (33.201,00)
Lai, 16 do dau tu vao don vi khac ( gop von, mua cé phan) (459) (634)
Cac diéu chinh khac (12.362,00) (1.331,00)
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INCOME STATEMENT

Part 2 - Obligations to the State Budget

Year 2004 Unit: VND million
No. Items Payable at Jan Occurred in 2004 Payable at Dec
1%, 2004 Payable Paid 31%, 2004
I TAX (610.12) 840.62 1,018.98 (788.49)
1 Value Added Tax (467.45) 831.12 253.48 110.19
2 Business Income Tax (147.79) 0.00 756.00 (903.79)
3 Other taxes 5.11 9.50 9.50 5.11
Il Other obligations 0.00 1.74 1.74 0.00
Extra collections 0.00 0.00 0.00 0.00
Duties, fee 0.00 0.00 0.00 0.00
Other obligations 0.00 1.74 1.74 0.00
Total (610.12) 842.36 1,020.72 (788,49)
Year 2004
No. Items Year 2004 Year 2003
VND Million VND Million
Cash flows from operating activities
Adjustments
Depreciation of fixed assets 2,303.00 1,509.00
Provisions (797.00) 797.00
Profit/Loss from liquidation of fixed assets (409.00) (1,708.00)
Profit/Loss from re-valuing fixed assets 6,011.00 6,884.00
Profit/Loss from sales in securities 0.00 0.00
Gains on investments in securities (62,428.00) (33,201.00)
Profit/(loss) from investments in other entities (459) (634)
Other adjustments 12,362.00 (1,331.00)
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BAOCAO
LUU CHUYEN TIEN TE

Nam 2004 Nam 2003
STT Chi tieu
Triéu VND Triéu VND
2. Loi nhuan kinh doanh trudc khi thay déi vé vén kinh doanh (68.141,00) (27.684,00)
(Tang)/Giam tai san hoat dong
(Tang)/Giam tién gui tai TCTD khac (948.006,00) (79.841,00)
(Tang)/Giam tién chi vay doéi voi TCTD khac 0,00 71.631,00
(Tang)/Giam tién chi vay doéi vai khach hang (355.384,00) (493.417,00)
(Tang)/Giam lai du thu (4.559,00) (9.989,00)
(Tang)/Giam cac tai san hoat dong khac. (70.826,00) (422.665,00)
Tang/(giam) cac khoan cong no hoat dong
Tang/(giam) tién gui cua cac t6 chuc tin dung khac 1.061.195,00 708.041,00
Tang/(giam) tién gui cua khach hang 581.655,00 311.071,00
Tang/(giam) lai du chi 17.402,00 12.201,00
Tang/(giam) phat hanh giay to co gia 0,00 0,00
Tang/(giam) vay NHNN 0,00 0,00
Tang/(giam) TCTD khac trong nudc va nudc ngoai 0,00 0,00
Tang/(giam) von tai tro uy thac dau tu (77) (208)
Tang/(giam) khoan nhan von dé cho vay dong tai tro. 0,00 9.241,00
Tang/(giam) cac khoan cong ng hoat dong khac 6.693,00 17.730,00
3. Tién thuan tir hoat dong kinh doanh truoc thué TNDN 220.252,00 77.629,00
Thué thu nhap doanh nghiép da nop (756) (264)
Chi tlr cac quy cua té chuc tin dung (32.955,00) (24.912,00)
4. Luu chuyén tién thuan tir hoat dong kinh doanh 186.541,00 52.453,00
Il Luu chuyén tién tur hoat dong dau tu
Mua tai san c¢6 dinh theo nguyén gia (3.127,00) (4.175,00)
Tién thu do ban, thanh ly tai san c6 dinh 409,00 23.185,00
Tién mua chung khoan (1.434.002,00) (1.457.752,00)
Tién thu tu ban chung khoan 1.427.175,00 1.453.480,00
Thu lai dau tu chung khoan 62.428,00 33.201,00
Gop von lien doanh, mua c6é phan (330) (247)
Tién thu tu gop von lien doanh, mua cé phan 1.700,00 500,00
Thu lai gop von, mua c6 phan 459,00 634,00
Cac hoat dong dau tu khac 0,00 0,00
Luu chuyén tién thuan tir hoat déng dau tu 54.712,00 48,826,00
1. Luu chuyén tién thuan tir hoat dong tai chinh
Tang/(Giam) von c6 phan 25.509,00 0,00
Tién lai da tra cho cac nha dau tu vao TCTD (7.408,00) 0,00
Cac hoat dong tai chinh khac (6.011,00) (5.126,00)
Luu chuyén tién thuan tir hoat dong tai chinh 12.090,00 (5.126,00)
Iv. Luu chuyén tién té thuan trong ky 253.343,00 96.153,00
Tién va cac khoan tuong duong tién tai thoi diém dau ky 190.726,00 94.573,00
Tién va cac khoan tuong duong tién tai thoi diém cudi ky 444.069,00 190.726,00
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STATEMENT
OF CASH FLOWS

Year 2004 Year 2003
No. Items
VND Million VND Million
2. Operating profit before changes of current assets and liabilities (68,141.00) (27,684.00)
( Increase)/Decrease in current assests
( Increase)/Decrease in deposits at other credit institutions (948,006.00) (79,841.00)
( Increase)/Decrease in loans given to other credit institutions 0.00 71,631.00
( Increase)/Decrease in loans given to customers (355,384.00) (493,417.00)
( Increase)/Decrease in accrued interests receivable (4,559.00) (9,989.00)
( Increase)/Decrease in other current assets (70,826.00) (422,665.00)
Increase/(decrease) of current liabilities
Increase/(decrease) in deposits of other credit institutions 1.061,195.00 708,041.00
Increase/(decrease) in deposits of customers 581,655.00 311,071.00
Increase/(decrease) in accrued interests payable 17,402.00 12,201.00
Increase/(decrease) in issuance of valuable papers 0.00 0.00
Increase/(decrease) in loans from the State Bank 0.00 0.00
Increase/(decrease) in loans from local and overseas credit institutions 0.00 0.00
Increase/(decrease) in capital trusted for investment (77) (208)
Increase/(decrease) in capital receipts for syndicated loans 0.00 9,241.00
Increase/(decrease) in other current liabilities 6,693.00 17,730.00
3. Net cash flows from operating activities before business income tax 220,252.00 77,629.00
Payment for business income tax (756) (264)
Disbursements for funds (32,955.00) (24,912.00)
4. Net cash flows from operating activities 186,541.00 52,453.00
Il Cash flows from investing activities
Purchases fixed assets at historical costs (3,127.00) (4,175.00)
Receipts from sale and liquidation of fixed assets 409.00 23,185.00
Purchases of securities (1.434,002.00) (1.457,752.00)
Receipts from sale of securities 1.427,175.00 1.453,480.00
Profits from securities investment 62,428.00 33,201.00
Capital contributions and purchases of shares (330) (247)
Receipts from capital contribution and purchases of shares 1,700.00 500.00
Profits from capital contribution and buying shares 459.00 634.00
Other investing activities 0.00 0.00
Net cash flows from investing activities 54,712.00 48,826.00
Il Net Cash flows from financing activities
Increase/(decrease) in share capital 25,509.00 0.00
Interests paid to investors (7,408.00) 0.00
Other financing activities (6,011.00) (5,126.00)
Net cash flows from financing activities 12,090.00 (5,126.00)
V. Net cash flows during the year 253,343.00 96,153.00
Cash and cash equivalents at the beginning of the year 190.726,00 94.573,00
Cash and cash equivalents at the end of the year 444.069,00 190.726,00
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Danh sach cac ngé
Correspondent E

AUSTRALIA

“ANK N.V., AUSTRALIAN BRANCH,

CITIBANK N.A
COMMONWEALTH BANK OF AUSTRALIA SYDNEY

AUSTRIA
BANK AUSTRIA CREDITANSTALT AG

BELARUS
INTERNATIONAL TRADE AND INVESTMENT BANK

BELGIUM

BANQUE BRUXSELLES LAMBERT SA, BRUSSELS
FORTIS BANK, BRUSSELS

CHINA

BANK OF TOKYO - MITSUBISHI, LTD., BEJING
CITIBANK N.A., SHANGHAI

DUETSCHE BANK, SHANGHAI

HUAXIA BANK, BEIJING

RURAL COMMERCIAL BANK OF ZHANGJIAGANG
UFJ BANK LTD., BEUJING

UFJ BANK LTD., DALIAN

UFJ BANK LTD., SHENZEN

UFJ BANK LTD., TOKYO

UFJ BANK LTD., SHANGHAI

SCB (HONGKONG) LTD

SHENZEN DEVELOPMENT BANK CO., LTD
BANK OF NOVA SCOTIA

DENMARK

DANSKE BANK A/S
ENGLAND

CHOHUNG BANK LONDON, UNITED KINGDOM
SCB LONDON
UFJ BANK LTD., LONDON

FRANCE

BANK OF TOKYO - MISUBISHI, LTD., PARIS
NATEXIS BANQUE POPULAIRES
UNION DE BANQUES ARABESET FRANCAISES

GERMANY

J.P MORGAN AG

DEUTSCHE BANK AG, FRANKURT

DRESDNER BANK AG, FRANKURT AM MAIN
KREISSPARKASSE GOEPPINGEN

UFJ BANK LTD., DUESSELDORF

BERLINER BANK, NIEDERLASSUNG DER LANDESBANK, BERLIN
SUEDWEST BANK AG

BADEN - WUERTTEMBERGISCHE BANK AG

HONG KONG

CITIBANK N.A HONGKONG
DEUTSCHE BANK AG, HONGKONG
FORTIS BANK ASIA HONGKONG
HSBC HONGKONG

SCB HONGKONG

HANA BANK, HONGKONG BRANCH
UFJ BANK LTD,. HONGKONG

FORTIS BANK, HONGKONG BRANCH
BANK SINOPAC HONGKONG

BANK OF NOVA SCOTIA, HONGKONG

INDIA

ABM AMRO BANK N.N.,

BANK OF TOKYO-MITSUBISHI LTD., NEW DELHI
SCB, MUMBAI S =
UFJ BANK LTD., NEW DELHI -~~~

JAPAN

BANK OF TOKYO - MITSUBIS 0
ANK, TOKYO (RESONA BA *I:TD.)
FUKUOKA CITY BANK, LTD,FUKUO #

UFJ BANK LTD., NAGOYA

UFJ BANK LTD., OSAKA

UFJ BANK LTD., TOKYO

SBC, TOKYO

SUMITOMO MITSUI BANKING CORPORATION
RESONA BANK LTD.

KOREA
KOOKMIN BANK, SEOUL
HANA BANK, SEOUL
INDUSTRIAL BANK OF KOREA
KORAM BANK SEOUL, KOREA
KOREA EXCHANGE BANK, SEOUL
NATIONAL FEDERATION OF FISHERIES COOPERATIVE
UFJ BANK LTD., SEOUL
PUSAN BANK, PUSAN
SCB, SEOUL
SHINHAN BANK, KOREA

KUWAIT
NATIONAL BANK OF KUWAIT

SWITZERLAND
HSBC REPUBLIC BANK ( SUISSE) S.A, GENEVA
BIPIELLE BANK ( SUISSE)

SWEDEN
SVENSKA HANDELSBANKEN, STOCKHOLM

UNITED STATES
ABN AMRO BANK N.V ., NEWYORK, NY
BANK OF TOKYO - MITSUBISHI LTD, THE PORTLAND, OR
BANKERS TRUST CO., NY, NEWYORK
DEUTSCHE BANK AG, NEWYORK
CITIBANK N.A., NEWYORK
CREDIT LYONNAIS, NEWYORK
JB MORGAN CHASE BANK, NEWYORK
SCB, NEWYORK
TORONTO DOMINION BANK, THE HOUSTONM TX
UFJ BANK LTD., NEWYORK
FAR EAST NATIONAL BANK, LOS ANGELES CA
UFJ BANK LTD.,
TEXAS FIRST NATIONAL BANK, NEWYORK
BANK OF AMERICAL, N.A
UNION BANK OF CALIFORNIA, N.A.
WACHOVIA BANK, N.A.

VIETNAM

BANK FOR INVESTMENT AND DEVELOPMENT
OF VIETNAM

CHOHUNG VINA BANK, HOCHIMINH CITY

VID PUPLIC BANK, HANOI

CITI BANK, VIETNAM

EASTERRN ASIA COMMERCIAL BANK

SACOM BANK, HOCHIMINH

FAR EAST NATIONNAL BANK, LOS ANGELES CA

UAE
STANDARD CHARTERED BANK, DUBAI

INDONEXIA

ABM AMBRO BANK N.V., JAKARTA
BANK OF TOKYO - MISUBISHI, LTD., JAKARTA,
INDONEXIA = -

——r—

~ DEUTSCHE BANK AG, JAKARTA

SCB INDONEXIA, JAKARTA
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IRAN

BANK MELLI IRAN AN

EXPORT DEVELOPMENT BANK OF IRAN, HRA

ITALY
BANCA POPOLARE FRIULADRIA SPA, PORDENONE
BANK OF TOKYO - MITSUBISHI MILAN, ITALY
BANCA INTESA SPA
BANCA NAZIONALE DEL LAVORO S.P.A

MALAYSIA

ABM AMBRO BANK BERHAD, KUALALUMPUR
SCB MALAYSIA BERHAD, KUALUMPUR

NETHERLANDS
ABM AMBRO BANK N.V., AMSTERDAM

PHILIPPINES

ASIAN DEVELOPMENT BANK MANILA,
PHILIPPINES

PORTUGAL
FINIBANCO S.A LISBON, PORTUGAL (PORTO)

RUSSIA
KRAS BANK, MOSCOW
KRAS BANK CB (LTD, PARTNER SHIP)

SAUDI ARABIA
SAUDI AMERICAN BANK, RIYADH

SINGAPORE
ABM AMBRO BANK N.V., SINGAPORE BRANCH
BANK OF TOKYO - MISUBISHI, LTD.., SINGAPORE
DEUTSCHE BANK AG, SINGAPORE
HSBC BANK USAL,, SINGAPORE BRANCH
HSBC SINGAPORE
NATEXIS BANQUE POPULAIRES HCMC
RABOBANK, SINGAPORE BRANCH
SCB, SINGAPORE
UFJ BANK LTD., SINGAPORE
UNITED OVERSEAS BANK, LTD., SINGAPORE
DBS BANK LTD
BANK OF NOVA SCOTIA, SINGAPORE

SPAIN

ABN - AMRO BANK N.V., MADRIL
BANCO DE SABADELL S.A

FINLAND
NORDEA BANK FINLAND PLC, FINLAND

TAIWAN
ABN AMRO BANK N.V., TAIPEI
BANK OF TOKYO - MITSUBISHI TAIPEI, TAIWAN
BANK SINOPAC, TAIPEI
CHINATRUST COMMERCIAL BANK, TAIPEI
UFJ BANK LTD., TAIPEI
BANK AUSTRIA CREDITANTALT AG VIENNA

THAILAND
ABN AMRO BANK, BANGKOK BRANCH, BANGKOK
BANK OF ASIA PUBLIC COMPANY LTD., BANGKOK
BANK OF TOKYO - MITSUBISHI, LTD., BANGKOK
DEUTSCHE BANK AG BANGKOK, THAILAND
SCB, BANGKOK
UFJ BANK, BANGKOK

i TURKEY
TURKIYA VAKIFLAR BANKASI T.A.O, ANKARA
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M DIST, HAN
-9.421973 - 9.421971
FAX: (84.4) 9.424182

NO. 4 D.

IN THE NORTH AREA

HANOI BRANCH

No. 4 Da Tuong St., Hoan Kiem Dist., Hanoi
Tel: (84.4) 9.423635 - 9.421973 - 9.421971
Fax: (84.4) 9.424182

Under branches:

Hoan Kiem Branch

24B Tong Dan St., Hoan Kiem Dist., Hanoi
Tel: (84.4) 9.350582/83

Fax: (84.4) 9.350582

Cat Linh Branch

20A Cat Linh St., Dong Da Dist., Hanoi

Tel: (84.4) 7.343961/62

Fax: (84.4) 7.343961

Giang Vo Branch

205 Giang Vo St., Dong Da Dist., Hanoi

Tel: (84.4) 5.121178

Fax: (84.4) 5.121176

Hai Ba Trung Branch

222A Lo Duc St., Hai Ba Trung Dist., Hanoi
Tel: (84.4) 9.721928/41

Fax: (84.4) 9.721942

Tran Hung Dao Branch

109 Tran Hung Dao St., Hoan Kiem Dist., Hanoi
Tel: (84.4) 9.426406

Fax: (84.4) 9.426438

Tran Duy Hung Branch

45 Tran Duy Hung St., Cau Giay Dist., Hanoi
Tel: (84.4) 5.566425/26

Fax: (84.4) 5.566426

Chuong Duong Branch

478 Nguyen Van Cu St., Long Bien Dist., Hanoi
Tel: (84.4) 8.724654

Fax: (84.4) 8.724653

Thanh Xuan Branch !

601 Nguyen Trai St., Thanh xuan Dist., Hanoi
Tel: (84.4) 5.524968

Fax: (84.4) 5.524967

Thang Long Branch

M3-M4 Building, Nguyen Chi Thanh St., Hanoi

VINH PHUC BRANCH
146 Ngo Quyen St., Dong Da Ward,
Vinh Yen Town, Vinh Phuc Province

HAI PHONG BRANCH

31-33 Pham Ngu Lao St.,

Ngo Quyen Dist., Hai Phong City
Tel: (84.31) 8.41799/8.41792
Fax: (84.31) 8.41793

Under branches:
Ngo Quyen Sub-Branch

34B Da Nang St., Ngo Quyen Dist.

Hai Phong City
Tel: (84.31) 5.52533/5.52522

Fax: (84.31) 5.52533
Le Chan Sub-Branch

300 To Hieu St., Le Chan Dist.
Hai Phong City

Tel: (84.31) 9.55904

Fax: (84.31) 9.55905

QUANG NINH BRANCH

158 Le Thanh Tong St., Ha Long City

Tel: (84.33) 657668
Fax: (84.33) 657688

BAC GIANG BRANCH
Bac Giang Province

IN THE MIDDLE AREA
DA NANG BRANCH

112 Phan Chu Trinh St., Da Nang City

Tel: (84.511) 8.35090
Fax: (84.511) 8.35065

Under branches:
Le Duan Sub-Branch

195 Le Duan, Da Nang City
Tel: (84.511) 7.51155

Fax: (84.511) 7.51156
Dien Bien Phu Sub-Branch

584 Dien Bien Phu St., Da Nang City

Tel: (84.511) 7.58939/49
Fax: (84.511) 7.58939

HUE BRANCH

64 Hung Vuong, Hue City

Te: (84.54) 8.14646
..Fax: (84.54) 5_3._1'4949

-
:l'

IN THE SOUTH AREA

HO CHI MINH BRANCH

87 Ham Nghi St., 1 Dist.,

Ho Chi Minh City

Tel: (84.8) 8.210076/77/78
Fax: (84.8) 8.243456

Under branches:

Tan Dinh Branch

281 Hai Ba Trung St., 3 Dist., HC
Tel: (84.8) 8.200233

Fax: (84.8) 8.204159

Ba Chieu Branch

59 Le Quang Dinh St.,

Binh Thanh Dist., HCMC
Tel: (84.8) 8.431547

Fax: (84.8) 5.109767

Thu Duc Branch

112 Vo Van Ngan St.,

Thu Duc Dist., HCMC

Tel: (84.8) 7.222182

Fax: (84.8) 7.222351

Tan Phu Branch

611A,B,C Luy Ban Bich St.,

MC

Phu Thanh Ward, Tan Phu Dist., HCMC

SAI GON BRANCH

129 Nguyen Chi Thanh St.,
9 Ward, 5 Dist., HCMC
Tel: (84.8) 2.650128/35
Fax: (84.8) 2.650136

Under branch:

Cho Lon Branch

29 Hau Giang St., 6 Dist., HCMC
Tel: (84.8) 9.600750

Fax: (84.8) 9.607462

CAN THO BRANCH
26-28 Hoa Binh St.,

Ninh Kieu Dist. Can Tho Clw o
Tel: (84.71) 8. 15766..:;"-:' -

Fax: (84.71) 815770
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