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CAC CHi SO TAI CHiNH NAM 2005

Lgi nhudn rong
Tong tai san co
Vén cd phan

Ty suat Igi nhudn rong
trén tai san binh quan

Ty suat Igi nhudn rong
trén von cd phan binh quéan

80.021 triéu dong
4.290.929 triéu dong

400.000 trigu ddng

2,14%

23,10%
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DIEN VAN CUA CHU TICH HOI PONG QUAN TRI

Thuta quy vi cé dong,

Ndm 2005, kinh té trong nudc van giit dugc téc do ting truéng GDP
cao (dat 8,4%) nhung ciing cé nhiéu khé khin do tdc dong tir viéc
tang lién tuc va khéng on dinh ciia gid xdng dau, gid vang da cé dnh
hudng tricc tiép dén kinh té Viet Nam, nhadt la trén linh vic tai chinh

ngan hang.

Bén canh nhitng tdc dong vé mdt kinh té, hoat dong ngdn hang ndm
Ong NGUYEN VAN UC 2005 hét siic séi dong va chiu dp lyc canh tranh gay gdt tir sy lon

Chii tich Hoi ddng Quan tri ” , A N . NN » o - A
manh cua cdc ngdn hang trong nudc va tiw chu truong tang lai sudt

ctia Cuc Dy trit Lién bang M da ddy ldi sudt huy dong dong noi, ngoai té ting cao, dnh hudng

gidn tiép doi vdi hoat dong ngan hang.

Trong boi canh chung dé, hoat dong ciia Sai Gon Céng Thuong Ngdn Hang (Saigon Bank) trong
ndm qua van dat dugc mitc tiang trudng 34% (cao hon miic ting truéng chung ciia nganh la 25%),
mang Wdi chi nhdanh duge mé rong ti 18 dén 26 chi nhdnh tai cdc dia ban trong diém trén cd
nudc, hé thong hién dai héa cong nghé thong tin ciia ngdn hang duoc trién khai dau tu, hé thong
mdy riit tien tu dong ATM 24/24 két n6i mang VNBC, chdp nhdn thé Visa duoc ddt tai cdc tinh
thanh c6 tru sé giao dich, tiv do trién khai thém cdc loai hinh dich vu tién ich cho khdch hang

trong giao dich vdi ngdn hang.

Ném 2006, véi du bdo kinh té thé gidi van tiép tuc cé nhitng dién bién bdt thuong cong véi kha
ndng tré thanh thanh vién ciia WTO va tién trinh hdi nhdp vao khu vuc ciia nudc ta, da dit hoat
dong ciia cdc doanh nghiép Viét Nam, trong doé c¢o nganh ngdn hang, diing trudc nhitng co hi va
thdch thitc méi. DE c6 thé vigt qua thit thdch, ditng viing trén thi truong va phdt trién, Hoi dong
Qudn tri Saigon Bank xdc dinh phdi tadng cuong ndi luc trén cdc mdt tai chdnh, cong nghé,
nguon lyc con nguoi nham mé réng quy moé hoat dong, da dang héa cdc sdan phdm dich vu cung

cdp, tao nhitng diéu kién thudn loi nhdt cho cdc giao dich ciia khdch hang.
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Chdng duong truée mdt van con nhiéu khé khdn thdach thitc, nhung vdi truyén thong doan két,
quyét tam va ndng dong, sdng tao ciia dji ngii cdn b qudn 1y diéu hanh va tdp thé cong nhan
vién, Saigon Bank tin tuéng sé vuot qua moi tré ngai dé ting téc nhanh hon nita trén con duong

phdt trién.

Trong titng budc duong phdt trién, Saigon Bank Iuén ghi dam nhitng déng gép, hé trg quy bdu
ciia quy vi co doéng, quy khdch hang va mong mudn tiép tuc nhdn duoc sy uing ho nhiét tinh ciia
quy vi va toan thé cdn bd cong nhdn vién ngdn hang dé tiép tuc dua Saigon Bank tré thanh mot

trong nhitng ngdn hang thuong mai lon tai Viét Nam.

Hoéi dong Qudn tri Saigon Bank xin g&i dén quy vi cé dong, quy khdch hang, 1oi cdm on chdn

thanh va loi chiic sitc khde, thanh dat.
Xin cdm on toan thé quy vi!
Chu tich

/

Nguyén Vin Uc
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BAO CAO TINH HINH HOAT BPONG NAM 2005
PHUONG HUGNG NHIEM VU NAM 2006

I. PANH GIA CHUNG Vi KINH TFE VIET NAM NAM 2005:
1. Céac anh huéng tiac dong d&€n hoat dong ciia nén kinh t&:

- Dich ctim gia cAm va cdc tic dong tim ly clia né da gy cic thiét hai 16n cho nganh chin nuoi
va nguoi dan.

- Chi s8 gi4 tiéu dung c& nim ting 8,4%, trong d6: Gid cdc mit hang sinh hoat tiéu dung ting
cao nhu luong thuc, thuc phdm, xing dau, ...

- Thi trudng nha dit d6ng bing do sy thay ddi vé chinh sich, quy dinh nha dat; gid nha dit ding
& mitc cao vudt khd ning clia ngudi c6 nhu ciu thuc sy ...

2. Tinh hinh kinh t& Viét Nam nim 2005:
- Ting trudng GDP nim 2005 dat mifc 8,4%, cao nhat trong 8 nim trd lai day.

- Cd cdu kinh t€& ti€p tuc chuyén bién theo hudng tich cuc nhd ty trong GDP clia khu vuc cong
nghiép - xay dung dat x4p xi 41%, khu vuc dich vu dat 38,5% ...

- Von dau tu - yéu td quyét dinh toc do ting trudng - ¢6 dau hiéu khéi sic:
+ T6ng von dau tu dat trén 310.000 ty dong, bing khoidng 38,2% so vi GDP.

+ Pau tu trong nuée ting kha, trong d6 von ngoai qudc doanh ting cao nhit va chi€m gin 1/3
tong von dau tu.

+ Von dau tu tryc ti€p nudc ngoai (FDI) dat trén 5,8 ty USD, cao nhat tinh tir nim 1998.
+ Von hd trg phat trién chinh thitc (ODA) gidi ngan dat 1,7 ty USD, cao nhat tif truSc dén nay.

- T6ng mic ban 18 hang héa dich vu ting trén 20%, néu loai trir y&u td ting gid vAn ting trén
11%, cao gap 1,3 1an tdc @6 ting GDP va cao nhit tir trudc d&n nay.

- Téng kim ngach xuat khdu dat mic 32,2 ty USD va dat khoidng 60% so v6i GDP.
- Kiéu héi nim 2005 dat muc 3,8 ty USD, ting 20% so v4i nim 2004.
- Hoat dong ngan hang ndm 2005 c6 nhitng sy kién 16n sau:

1. Chinh sich tién té dugc NHNN qudn ly diéu hanh chit ché trong khi thi trudng tién té
thudng xuyén néng 1én nhung 14i suat khong ting dot bién.

2. Thi trudng ngoai hdi dién bién trdi chiu: Gia vang ting cao trong khi ty gid ngoai t& 6n dinh.

3. Ngan hang Nha nudc ban hanh nhiéu quyét dinh mdi tao moi trudng phap 1y trong hoat
dong ngin hang ngay cang hoan thién.

4. Hé thong NHTMCP phit trién ci vé& quy mo, chat lugng va hiéu qui. Nim 2005 ddnh diu
su phét trién nhanh, vugt bic ca cic NHTMCP vé mang 1u6i, cong nghé, chit lugng ngudn
nhan lyc va quy md kinh doanh. C8 phi€u ctia cic NHTMCP @6 thi hdp din cdc nha diu tu va
gia giao dich trén thi trudng khong chinh thitc déu cao hon ri't nhiéu so véi ménh gid ban dau.
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5. Biing nd thi trudng dich vu thé ngan hang vé6i sy tham gia cia 17 NHTM trong phit hanh thé

ndi dia va 06 NHTM trong phét hanh thé tin dung Qudc €.

6. Phdt hanh thanh cong trdi phi€u Chinh pht ra thi trudng qudc t&.

IL. TINH HINH HOAT PONG SAI GON CONG THUONG NGAN HANG NAM 2005:

Trén cd s& mdi trudng hoat ddng va céc chi tiéu do Pai Hoi dong C6 ddng giao nam 2005, chiing

t6i da trién khai thyc hién va dat dugc nhitng k&t qua sau:

1. Ngudn vén hoat dong: Pén 31/12/2005, tdng ngudn
von hoat dong 1a 4.290,93 ty ddng, ting 34,58% so véi
cudinim 2004, dat 103,60% so vdi chi tiéu k& hoach nim,
chi ti€t nhu sau:

1.1. Vén diéu lé: 400 ty ddng, ting 31,79% so v6i cudi
nim 2004, dat 100% chi tiéu k& hoach nim.

1.2. Véon huy dong: 3.618,64 ty dong, ting 34,77% so
v4i cudi nim 2004, dat 105,44% chi tiéu k& hoach nim.

2. Hoat dong tin dung: D&n 31/12/2005, du nd cho vay
la 3.574,14 ty d6ng, tdng 36,16% so véi cudi nam 2004,
dat 112,75% chi tiéu k&€ hoach nim.

2.1. Chi ti€t hoat dong tin dung:

- N¢ nhém 1: 3.547,75 ty dong, ting 35,71% so v6i cudi
nim 2004, chi€m ty trong 99,26% trén tdng du ng.

- No¢ nhém 2: 19,20 ty ddng, ty trong 0,54% trén tong du
ng.

- N¢ x4u (t nhém 3 d&€n nhém 4): 7,19 ty ddng, ty trong
0,20% trén tdng du ng.

- N0 c6 kha ning mit von (nhém 5): Khong c6.
2.2. Béo lanh: 29,40 t§ ddng.

2.3. Panh gia hoat dong tin dung: C6 04 nét nSi bat
sau:

2.3.1.Ciang c6 va nang cao chat lugng hoat dong tin dung
thong qua viéc phan loai va chon loc khdch hang, viéc
phan loai ng theo quy dinh cia NHNN VN, cho vay ¢6 tai
sdn ddm bao, thu 13i kip thdi va day dd, ng tir nhém 3 dén
nhém 4 chi chi€m 0,2% trén tdng du ng (chi tiéu NHNN 1a
dué6i 5%), khong c6 ng nhém 5.

2.3.2.T6c dd ting trudng hoat dong tin dung ting 36,16%
so v6i ndm 2004 (t6c do ting trudng binh quan clia nganh
ngan hang la 20%).
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2.3.3.D4 khai thac va st dung hét 95,58% han mic von
Dv 4n Tai Chinh Nong Thon II ctia Ngan hang Th€ giGi
(WB). Nhu vdy, Sai Gon Céng Thuong Ngan Hang da
tao dugc uy tin v6i Ngan hang Thé; gidi trong thuc hién o
Du 4n RDFII va 1a co s3 thuan 1gi d€ Ngan hang Thé gidi S
(WB) ti€p tuc xem xét ning han mic ctia Sai Gon Cong
Thuong Ngan Hang trong nam 2006.

€0 CAU VON NAM 2005

Ca nhan

2.3.4.P4 trich xong du phong chung 0,75% trén tdng du
ng cho vay va bdo lanh trong nim 2005 thay vi trich dan
trong 5 nam theo quy dinh cia NHNN.

co TUC (%)

20

3. Hoat dong dich vu:

3.1. Hoat dong thanh todn doi ngoai: Doanh s& hoat
dong thanh todn doi ngoai 1a 270,06 triéu USD, ting
10,52% so véi nam 2004, dat 98,29% chi tiéu k& hoach
nam.

2002 2003 2004 2005

3.2. Hoat dong kinh doanh ngoai té: Tong doanh s&
mua ban ngoai t¢ 1a 801,44 tri¢u USD. Viéc kinh doanh
ngoai t& dé cung tng di ngoai t& cho hoat dong thanh 3

ROA (%)

toan, bao dam cédc ty 1€ an toan va cdc bién phap phong
chong rii ro theo quy dinh cia NHNN trong kinh doanh
ngoai hdi.

3.3. Hoat dong thé:

- Hoat dong thé tin dung qudc t€ ting 16,80% so véi nim
2004.

2002 2003 2004

- Hoat dong thé da ning Saigon BankCard: ROE (%)

+ Da phét hanh tdng cong 49.204 thé.

+ Da trang bi thém 20 may ATM, ning tdng s6 miay ATM
ctia Sai Gon Cong Thuong Ngan Hang 1&€n 53 mdy. Cic
mdy ATM hién dugc trang bi trong toan hé thdng Sai Gon
Cong Thuong Ngan Hang tai cdc tinh/ thanh phd 16n trong
céd nuéc nhuw: TP.HCM, Ha NoOi, Quiang Ninh, Pa Ning, 200 02 2008 204 ams
Can Tho, Bac Liéu.

+ P3a tham gia k&t n6i hang ngang v6i hé thong VNBC vao dau nim 2005 va dén cudi nim
2005, hé thong VNBC da két nap 02 ngin hang thanh vién mé6i 12 Ngan hang Phat trién Nha
Pdng Biing Song Clru Long (MHB) va Ngan hang Phat trién Nha Ha Noi (HBB). Nhu vay, hién
nay vé6i thé da ning Saigon BankCard, khach hang c6 thé giao dich trén 300 mdy ATM va dudc
chap nhan thanh todn & 1.000 di€ém mua hang héa trong hé thdng VNBC.

+ Di két noi hé thong thé VNBC véi hé thong ctia tap doan China UnionPay (CUP) ciia Trung
Qudc vao giita thang 10/2005 @€ cic du khach Trung Qudc c6 thé sir dung thé va rit tién tai cdc
médy ATM clia Sai Gon Cong Thuong Ngan Hang va hé thdng VNBC.
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+ Pa k&t ndi thanh cong vdi hé thong Visa Qudc t& va tir ddu nim 2006 thé Visa Qudc t& c¢6 thé
st dung tai cic mdy ATM cua Sai Gon Cong Thuong Ngan Hang.

3.4. Hoat dong ngin quy va thanh todn trong nuéc: Tong doanh s& thanh toin 1a 281,94
ngan ty dong. Toan hé thong di bdo ddm an toan hoat ddng ngin quy, ki€ém d€m chinh x4c,
thanh todn va dap tng kip thdi cdc nhu cu tién mit ciia khach hang trong toan hé thong. Ngoai
ra, do 12 thanh vién cia Hé thdng Thanh todn Dién tf Lién ngin hang cia NHNN nén thong qua
Sai Gon Cong Thuong Ngan Hang, khiach hiang cé thé chuyén tién, thanh todn dén cic dia
phuong c& nudc trong thdi gian ngdn nhat.

4. Hoat dong gép von, lien doanh: DEn 31/12/2005, Sai ¥~ 3 L
Gon Cong Thuong Ngan Hang d3 gép von mua c6 phin ' @LE KHAI TRU ?Nﬁuﬂ
Y S S ) <A Lo > > sk 60N coNG THUONG NGAN HA

v4i tong sO tién l1a 57,50 ty dong, trong d6 tai Cong ty 4 ch N TAN BN £

Quan 1y Ng va Khai thdac Tai sén 1a 36 ty. ' 25/11/2005,5 %

5. Pau tu tai chinh: P&n 31/12/2005, Sai Gon Cong
Thuong Ngan Hang da diu tu mua trdi phi€u Kho bac
Nha nudc, trai phi€u do thi 1a 193,20 ty dong, ting 92,24%
so v6i ndm 2004. Hoat dong trén vura thu 191 nhuén la _
10,85 ty dong, vira ting khd ning thanh khodn trong nim ™ sarcon S THUDNO Sl e
2005.

Hin hanh dugc phpc v Quy Khicl
A 2 ~ P 2 A A
6. Cong tac to chidc can by - nhan su:

- B& nhiém thém mot Phé Tong Gidm Pdc phu trich
hoat dong tai ciac khu vuc mién Bic.

- Tuyén dung b6 sung 230 lugt ngudi va b nhiém 72
can bd tré ¢6 niang luc vao cac vi tri quan 1y tai cic Phong

@ it — e
Hoi S6 va cac chi nhanh. B o | TPk i e k w
LE KV HGP DONG KET NGI
- Thudng xuyén thuc hién cong tic dao tao trong va HBB & MHB VAO HE THONG NBC
Ha Ngi, ngay 15. 12. 2005

ngoai nudc dusi nhiéu hinh thifc nhu do tao tai chd, dao
tao theo chuong trinh ctia Hiép hdoi Ngan hang, NHNN,
Trung tAm Pio tao Ngan hang, ... &€ ning cao ki&n thifc , L
va trinh dd nghiép vu, chudn bi cho viéc phét trién, hoi s T i :
nhap trong thdi gian tdi. VIR

7. Cong tac kiém soat ndi bd: Thudng xuyén t6 chic viéc ki€m tra dinh k¥, ki€m tra tai chd va
da t6 chitc bd mdy kiém tra ndi bo tai mdi don vi trong toan hé thdng Sai Gon Cong Thuong Ngan
Hang. Qua cong tic ki€m tra, Phong ki€m tra ndi bo di kién nghi chinh sita nhitng thi€u sét clia
don vi nhim bdo ddm sy phét trién 6n dinh va an toin hoat dong trong toan hé thdng Sai Gon
Cong Thuong Ngan Hang.

8. Cong tac xa hoi tur thién:

Nam 2005, Sai Gon Cong Thuong Ngan Hang da ung ho cong tac xa hoi tir thién 1a 230,85 triéu
ddng tir nguodn trich 01 ngay luong/ quy cia CBCNV va quy phiic 1gi d€ xAy dung nha tinh
thuong, cifu trg dong bao bi bao lut, ing hd nan nhan chat ddc mau da cam, bio trg bénh nhian
ngheo, ...
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9. K&t qua kinh doanh: Lgi nhuin nim 2005 12 111,14 ty dong, dat 116,99% chi tiéu Pai Hoi
DPdng C§ Pong giao.

10. Cd tidc: Chia c6 titc nim 2005 cho ¢8 dong 1a 15%/mnam.
III. PHUONG HUGNG NHIEM VU KINH DOANH NAM 2006:
1. Muc tiéu phuong huéng hoat dong nam 2006:

- Tang trudng va bdo ddm an toan hoat dong trong qua
trinh trién khai Dy 4n Core Banking (Hé thdng ngan hang
161).

L TANG NGAN HANC

5;&‘ ggns KET

- C6 k& hoach chu ddo d€ trién khai thanh cong hé thong
cong nghé ngan hang hi€n dai.

- Piéu chinh va ti€p tuc phat trién md rong mang lusi
chi nhdnh, phong giao dich tai cidc khu vuc kinh t€ trong
di€m trong ca nudc.

- Clng cb va phat trién cdc sdn pham hién c6, nghién
cttu d€ chudn bi phat trién cac dich vu ngin hang dién ti,
tri€n khai nghiép vu mdi bao thanh todn.

- Nang cao chit lugng hoat dong, nhit 1a chat lugng tin dung.
- Clng c6 va niang cao kha ning thanh khodn dé bdo ddm an toan hoat dong ngin hang.

- Ti€p tuc nghién citu xAy dung mo hinh hoat dong di stc dap tng yéu cAu ddi méi trong hoi
nhap.

- Ngudn nhin lyc: Ti€p tuc dao tao va dio tao lai nhim bd sung bd may nhin sy di siic vin
hanh cong nghé ngin hing mdi, thuc hién cic nghiép vu va quan tri ngin hang theo chuin muc
qudc té.

- DP&i méi phong cach phuc vu khach hang phit hop v6i cong nghé méi va viéc quan tri ngin
hang theo mo hinh tién tién.

- Ti€p tuc xay dung vd quing ba thuong hiéu Saigonbank.

2. Cac chi tiéu thu'c hién nam 2006:

2.1. Vén diéu lé: Ting 1én 620 ty dong (ting 220 ty dong).

2.2. Von huy dong: 4.846 ty dong, ting 33,92% so vSi nam 2005.
2.3. Du ng cho vay: 4.632 ty dong, ting 29,58% so v&i nim 2005.
2.4. N¢ xau (tif nhém 3 d&€n nhém 5): Du6i 2% trén tdng du ng.

2.5. Lgi nhuan: 130 ty dong (da trich Dy Phong Cu Thé va Dy Phong Chung theo Qb 493/
2005/QD-NHNN va khong tinh thu nhap bat thudng).

2.6. Cé6 tide: Toi thifu 14%/ nim.
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3. Cac giai phap thuc hién trong nim 2006:
3.1. Cic giai phap nghiép vu:
- Phat hanh ¢8 phi€u cho ¢ dong hién hitu.

- Thanh Iap thém cac chi nhinh theo chi tiéu k€ hoach

phét trién mang 1u6i.

- Ti€p tuc nghién cifu, xAy dung mo hinh t3d chiic phit hdp d€ d6i méi phong cach phuc vu, thuc
hién viéc cai cadch hanh chinh trong giao dich vGi khach hang.

- Phét hanh k¥ phi€u Sai Gon Cong Thuong Ngan Hang.

- Chuyén d6i va can ddi danh myc tai sin ng, ti sin c6 d€ bdo ddm kha ning thanh khodn, mé
rong dau tu tai chinh dé phong tranh rii ro, ting hiéu qua va bio ddm an toan hoat dong.

- Trién khai Dy 4n Core Banking: Trong nim 2006 trién khai giai doan 1 Dy 4n Core Banking
va phan d4u hoan thanh trong thdi gian ngin nhat.

Noi dung cic giai doan trién khai cia Dy 4n Core Banking nhu sau:

+ Giai doan 1: X4y dung Trung tAm dif liéu chinh va Trung tAm dif liéu du phong, phét trién cic
hé thong tng dung nhu tv dong hda, hd trg giao dich tai quy.

+ Giai doan 2: Phat trién thém nhitng sdn pham Ngin hing méi dudc phat trién trén kénh giao
dich dién tr nhw E-commerce banking, Internet banking; hé thong cdng cu quin Iy nhu quén 1y rii
ro, marketing, ddnh gid khoan vay, quan 1y tai khoan, quan ly tai san va cdc khoan ng ..., va hé
thdng cdc bdo cdo quin ly.

- Nghién citu, xay dung chi€n ludc phat trién hoat dong kinh doanh va phat trién dich vu giai
doan 2006-2010.

3.2. Cac giai phap hd trg:
3.2.1.Ngudn nhan luc:

+ Ti€p tuc dao tao bdi dudng, bd sung ngudn nhan luc bing cic hinh thifc dio tao trong va ngoai
nudc, dao tao tai chd thong qua cdc chuong trinh cia Hiép hoi Ngan hang, NHNN, clia cdc
chuyén gia nudc ngoai vé van hanh, thao tic cong nghé méi, ...

+ Quy hoach, dao tao cdn bd diéu hanh cdc cAp di diéu kién k€ thira, dd ning lyc quin 1y, van
hanh hoat dong Ngin hang theo cong nghé mdi, chudn muc quan tri Ngan hiang theo md hinh
ngan hang hién dai.

3.2.2.Céc quy ché& hoat dong: BS sung day dii cic quy ché hoat dong theo quy dinh cia NHNN
nhidm tao cd s& phdp 1y cho hoat ddng Ngan hang nhu ban hanh chinh sdch phan loai khach hang
va céc chinh sach vu dii d6i vdi khach hiang, quan 1y rdi ro, quan 1y tai sdn ng-c6, sd tay tin dung.

3.2.3. V& kiém tra, ki€m sodt: B& sung cian bd c6 ning luc, dao ddc, kinh nghiém cho bo may
ki€m tra, ki€m sodt d€ c6 du diéu kién va ning luc phat hién kip thdi nguy cd hoic rii ro trong
tirng nghiép vu kinh doanh ctia Ngan hang, dé ra cdc bién phdp ngin chin hoic xi 1y phit hgp
nhim bdo ddm an toan hoat ddong Ngan hang.
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CONG TY KIEM TOAN & DICH VU TIN HOC
Auditing & Informatics Services Company

N Office: 142 Nguyén Thi Minh Khai, Qudn 3, TP. H& Chi Minh
Tel: (84-8) 9305163 (10 lines) Fax: (84-8) 9304281
Email: cisc@hcm.vnn.vn

s6: 120s009a1scon  BAO CAO KIEM TOAN VE BAO CAO TAI CHINH NIEN PO 2005
NGAN HANG THUONG MAI CO PHAN SAI GON CONG THUONG

Kinh giti: QUi VI CO PONG,
NGAN HANG TMCP SAI GON CONG THUONG

1. Chiing tdi da ki€m todn bdo cdo tai chinh gdm: Bing Cin d6i Tai khodn nim 2005, Bing Cin d5i K& todn ngay
31/12/2005, Bdo cdo K&t qua Kinh doanh nim 2005, B4do cdo Lwu chuyé&n Tién t& nim 2005 va Thuy&t minh cic
B4o cdo Tai chinh nim 2005 cia Quy Ngin hiang dugc trinh bay tir trang 03 dé€n trang 26%*.

Viéc 14p, soan thdo va trinh bay cdc Bdo cdo Tai chinh niy thudc vé trdch nhiém clia Quy Ngin hang. Trich
nhiém cda ki€m todn vién 13 cin ct vao viéc ki€m todn d€ hinh thanh mét v ki€n doc 1ap vé cdc bdo cdo nay.

2. Cd s y kién

Chiing t6i da thuc hién viéc ki€m todn theo nhitng Quy dinh ciia Nha nuéc Viét Nam vé Ch€ d6 K& todn va Kiém
todn, phit hgp véi cdc Chudn muc Ki€m Todn Viét Nam va cdc Tiéu chuin Kiém todn Qudc t& cung v6i nhitng
thong 1€ ki€m todn dugc Nha nudc Viét Nam ch4p nhin.

Trén cin ban 4p dung nhitng thi¥ nghiém can thi€t, ki€m tra theo phuong phdp chon miu, cudc ki€m todn bao
gdm viéc xem xét cdc ching ci lién quan dén cdc s6 liéu va cdc cong bd trén cdc bdo cdo tai chinh néi trén.
Cudc ki€m todn ciing bao gdm viéc ddnh gid vé su tudn thi cdc chuin myc va ché d6 ké todn ma Ngin hang
Thuong mai C8 phin Sai Gon Cong Thuong ding ky st dung, vé cdc nguyén tic va phuong phip k& toin dugc
ap dung, vé& viéc soan thdo va trinh bay cdc bdo cdo tii chinh. Pong thdi, cudc ki€m todn ciing bao gdm viéc ddnh
gid vé nhitng wdc lugng va nhitng y ki€n quan trong da dugc thé€ hién bdi Ban Tdng Gidm Pdc cia Ngin hiang
Thuong mai C§ phan Sai Gon Cong Thuong.
Ching to6i da 1ap k& hoach va hoan thanh cudc ki€m todn d€ dat dugc tit ci cdc thong tin va cdc gidi trinh cin
thi€t nhim cung cip cho chiing t6i ddy di chitng ci d€ ddm bao riing cdc bdo cdo tai chinh néu trén trinh dugc
cdc sai sét trong y&u. Chiing toi tin ring viéc ki€m todn dd cung cip co s& hgp 1y cho y ki€n ciia ching toi.
3. Y kién ciia Ki€m Toédn Vién
Theo quan di€m cida chiing tdi, xét trén moi phudng dién trong yéu, cdc bdo cdo tai chinh néi trén di phin dnh
trung thuc va hgp Iy vé tinh hinh tai chinh tai thdi di€m 31/12/2005, k&t qui kinh doanh ciing nhu cdc dong luu
chuyén tién té clia nién d6 2005 ctia Ngin hang Thuong mai CS phin Sai Gon Coéng Thuong.
Céc bdo cdo tai chinh nay dd dudc soan thido va trinh bay phit hgp theo Hé théng K& todn Viét Nam nganh Ngin
hang ban hanh theo Quyé&t dinh 479/2004/QD — NHNN ngay 29 thdng 4 nim 2004 ciia Thong d6c Ngan hang Nha
nudc Viét Nam.

Tp. H6 Chi Minh, ngay 20 thdng 1 nam 2006

Ki€m todn vién Gidm Pdc AISC

e ———
V6 Hong Quin Nguyén Hiru Tri
Chitng chi ki€m todn vién Chiing chi ki€m todn vién
S&: B 0204/KTV S8: 0476/KTV
Do Bo Tai Chinh Viét Nam cap. Do Bo Tai Chinh Viét Nam cap.

(* Tir trang 13 dén trang 22 ciia bdo cdo thudng nién nay)
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BANG CAN POI KE TOAN

Ngay 31 thdang 12 nam 2005

Don vi tinh: Triéu VND

TAI SAN 2004 2005
I TIEN MAT TAI QUY 32.435 44.145
II. TIEN GUI TAI NHNN 42.380 115.140
IIL. TIEN GUI TAI CAC TCTD TRONG NUGC

VA NUGC NGOAI 187.652 164.096
IV. CHO VAY CAC TCTD KHAC

- Cho vay cac TCTD khac 10.093 19.364

- Dy phong phéi thu khé ddi - (145)
V. CHO VAY CAC TCKT, CA NHAN TRONG NUGC

- Cho vay cac TCKT, ca nhan trong nuGc 2.614.897 3.554.779

- Dy phong phéi thu khé ddi (3.756) (27.670)

VL. CAC KHOAN PAU TU
1. Piu tur vao chitng khodn
- DAu tu vao ching khodn 100.500 193.200
- Du phong giam gid ching khoan - -
2. G6p von lién doanh, mua c6 phian 52.000 57.500
VIL TAI SAN

1. Tai sin cd dinh

- Nguyén gid TSCD 157.683 181.431

- Hao mdn TSCPH (30.987) (41.220)

2. Tai san khac 337 336
VIIL. TAI SAN CO KHAC

1. Céc khoén phai thu 20.373 20.965

2. Céc khodn 1di cong don du thu 4.629 10.223

3. Tai sdn c6 khac 64 528

4. Cac khoén du phong rii ro khic - (1.743)

TONG CONG TAI SAN 3.188.300 4.290.929
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BANG CAN DOI KE TOAN (tt.)

Ngay 31 thdang 12 nam 2005

Don vi tinh: Triéu VND

NGUON VON 2004 2005
I. TIEN GUI CUA KBNN VA CAC TCTD KHAC
1. Tién glri clia KBNN - -
2. Tién gti cda TCTD khdc 421.219 537.196
II. VAY NHNN, TCTD KHAC
1. Vay NHNN 31.000 58.000
2. Vay TCTD trong nudc 75.778 50.000
3. Vay TCTD & nuGc ngoai - -
4. Nhan von cho vay ddng tai trg - -
IIL TIEN GUI CUA TCKT, DAN CU 2.018.635 2.830.064
IV. VON TAI TRG UY THAC PAU TU 138.499 143.378
V. PHAT HANH GIAY TG CO GIA - -
VI. TAI SAN N§ KHAC
1. Céc khoan phai tra 7.707 17.507
2. Cé4c khodn 1di cong don du trd 19.400 39.752
3. Tai sdn ngd khdc 5.441 5.598
VIL. VON VA CAC QUY
1. Von ciac TCTD
- Von didu 1¢ 303.500 400.000
- Von ddu tw XDCB 18.282 -
- Von khdc 8.234 -
2. Quy TCTD 47.477 98.294
3. Lai/Ld 93.128 111.140
TONG CONG NGUON VON 3.188.300  4.290.929
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BANG CAN DOI KE TOAN (tt.)

Ngay 31 thdang 12 nam 2005

CAC CHI TIEU NGOAI BANG CAN POI KK TOAN

Don vi tinh: Triéu VND

CHI TIEU 2004 2005
1. Tién khong c6 gid tri luu hanh 6 9
2. Chitng tlr ¢6 gid tri bing ngoai té 57.734 91.298
3. Cam két bdo 1anh cho khich hang 153.135 142.279
4. Cam k€&t bdn ngoai té c6 ky han 3.621 -
5. Céc bdo lanh khdc nhan dudc - 932
6. Lai cho vay chua thu dugc bing dong Viét Nam 35.513 29.809
7. Lai cho vay chua thu dugc bing ddng ngoai té 1.842 1.853
8. N bi tdn thit trong thdi gian theo doi 98.102 89.449
9. Tai san khac gitt h - -
10. Tai sdn thé chap, cAm c6 ctia khach hang 4.386.002 6.445.471
11. Tai sdn gdn xi€t ng chd x Iy 64.546 63.781
12. C4c gidy td ¢6 gid clia khach hang dwa cAm 3.208 13.419
13. Cac ching tir ¢6 gia tri khac dang bdo quan 134.067 199.206
TONG CONG 4.937.776 7.077.506

SAIGON BANK
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BAO CAO KET QUA KINH DOANH

Ndm tai chinh két thic ngay 31 thdng 12 ndm 2005

PHANI - LAL LO

Don vi tinh: Triéu VND

CAC CHI TIEU 2004 2005
I. THU TU LAI

1. Thu lai cho vay 284.951 426.365

- Trong d6, thu 1di cho vay diéu hoa vén - 91.033
2. Thu li tién gti 5.538 10.309
3. Thu l4i gép v6n, mua cd phan 162 1.193

4. Thu tir nghiép vu cho thué tai chinh - -

5. Thu khac vé hoat dong tin dung 40 10.931
Téng thu tién 14i va cic khoan thu nhap cé tinh chat lai 290.691 448.798

II. CHI TRA LAI

1. Chi tra 1ai tién gl 123.348 171.571
2. Chi trd 1di tién di vay 65.099 106.316
Trong d6, chi tra 14i cho vay diéu hoa von - 91.033

3. Chi trd 13i phét hanh gidy 5 c6 gid - -

Téng chi tra lai 188.447 277.887
III. THU NHAP TU LAI (THU NHAP LAI RONG) 102.244 170.911
IV. THU NGOAI LAI
1. Thu tir nghiép vu bdo lanh 190 125
2. Thu phi dich vu thanh todn 13.844 12.622
3. Thu phi dich vu ngan quy - 13
4. Thu tit tham gia thi trudng ngoai t& 9.623 -
5. Lai tir kinh doanh ngoai hdi 2.062 1.904
6. Thu tir nghiép vu Gy thac va dai ly 141 -
7. Thu tir cdc dich vu khac 23.943 5.337
8. Cac khodn thu nhap bat thudng 1.875 20.847
Téng thu ngoai lii 51.678 40.848
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BAO CAO KET QUA KINH DOANH (tt.)

Ndm tai chinh két thic ngay 31 thdng 12 ndm 2005
PHANI - LAIL LO (tt.)

Don vi tinh: Triéu VND

CAC CHI TIEU 2004 2005
V. CHI PHI NGOAI LAI
1. Chi khic vé hoat dong huy dong von 90 1.350
2. Chi vé dich vu thanh todn va ngin quy 3.510 4.219
3. Chi vé tham gia thi trudng tién t& - -
4. L3 tir kinh doanh ngoai hdi - -
5. Chi vé hoat dong khic - =
6. Chi nop thué& 570 302
7. Chi ndp cdc khodn phi, 1€ phi 173 980
8. Chi phi cho nhan vién 19.724 28.416
9. Chi hoat ddng quan ly va cong cu 9.503 11.890
10.  Chi khau hao c¢d bdn TSCD 7.831 11.017
11. Chi khdc vé tai sdn 6.329 7.965
12.  Chi dy phong 11.789 32.692
13.  Chi ndp phi bdo hiém, bio toan tién gt
clia khach hang, chi bdi thudng BHTG 1.232 1.787
14. Chi bat thudng 43 1
Téong chi phi ngoai 1ai 60.794 100.619
VI. THU NHAP NGOAI LAI (9.116) (59.771)
VII. THU NHAP TRUGC THUE 93.128 111.140
VIIL. THUE THU NHAP DOANH NGHIEP 26.076 31.119
IX. THU NHAP SAU THUE 67.052 80.021
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BAO CAO KET QUA KINH DOANH (tt.)

Ndm tai chinh két thiic ngay 31 thdng 12 ndm 2005
PHAN II - TINH HINH THUC HIEN VGI NGAN SACH NHA NUGC

Don vi tinh: Triéu VND

CHI TIEU 2004 SO phdindép  S6 di nop 2005
THUE -17.822 28.405 22165  -11.582
1. Thu€ VAT 58 1.729 1.609 178
2. Thué tiéu thu dic biét - - - -
3. Thué xuit nhap khiu - 81 81 -
4. Thu€ thu nhap -17.880 26.004 19.884  -11.760
5. Thu st dung von ngin sich - - - -
6. Thu€ tai nguyén - - - -
7. Thué nha dat - 7 7 -
8. Tién thué dat - - - -
9. C4c loai thu€ khéc - 584 584 -
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BAO CAO LUU CHUYEN TIEN TE

Ndm tai chinh két thiic ngay 31 thdng 12 ndm 2005

Don vi tinh: Triéu VND

CHI TIEU 2004 2005
I. LUU CHUYEN TIEN TU HOAT PONG

KINH DOANH
1. Lgi nhuan trude thué 93.128  111.140

Diéu chinh cho cdc khoan

- KhAiu hao TSCP 8.016 11.017
- Du phong 976 25.803
- Laii 16 do thanh ly TSCD (21.650) (329)
- Lai16 do ddnh gid lai tai sdn (32) (64)
- Lai I3 tir viéc ban chitng khodn (645) -
- Thu 1di dau tu chitng khodn (8.978) (10.852)
- L4i 16 do dau tu vao don vi khic (g6p von, mua cd phan) (163) (1.193)
- Céc diéu chinh khic - -
2. Lginhuan KD truéc nhitng thay ddi vé TS va cong ng HP 70.653 135.521

(Tang)/Giam tai san hoat dong
- (Tang)/Giam tién gt tai TCTD khéc - -

- (Tang)/Gidm cho vay doi véi TCTD khéc 4.341 (9.271)
- (Ting)/Gidm cho vay d6i véi khach hang (907.756)  (939.883)
- (Tang)/Giam lai dy thu (4.629) (5.594)
- (Tang)/Giam céc tai san hoat dong khac 13.948 (1.058)
Tdang/(Gidm) cdc khodn cong no hoat dong

- Ting/(Gidm) tién glri cta cdc TCTD khic 246.056 115.977
- Tang/(Gidm) tién gii cda khdch hang 487.433 811.429
- Tang/(Giam) lai duy tra 19.400 20.353

- Tang/(Gidm) phat hanh gidy 5 ¢ gid - -

- Tang/(Giam) vay NHNN 31.000 27.000
- Tang/(Gidm) vay TCTD khéc trong nudc va nudc ngoai 75.778 (25.778)
- Tang/(Gidm) von tai trg von Gy thdc dau tr 88.499 4.879

- Ting/(Gidm) khodn nhan von dé€ cho vay dong tai trg - -

- Tang/(Gidm) cac khodn cong ng hoat dong khac (2.847) 5.708
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BAO CAO LUU CHUYEN TIEN TE (tt.)

Ndm tai chinh két thiic ngay 31 thdng 12 ndm 2005

Don vi tinh: Triéu VND

CHI TIEU 2004 2005
3. Tién thuin tir hoat dong KD trudc thu€ thu nhap DN 121.875  139.283
- Thu€ thu nhip doanh nghiép da nop (41.012)  (19.885)
- Chi tit cdc quy cta TCTD (6.153)  (8.431)
4. Luu chuyén tién thuin tir hoat dong kinh doanh 74710  110.968
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
- Mua TSCD theo nguyén gid (36.748)  (25.424)
- Tién thu do bdn, thanh 1y TSCD 21.650 330
- Tién mua ching khodn (32.480) (102.700)
- Tién thu tif ban chitng khodn 19.721 10.000
- Thu I4i tir dAu tw chiing khodn 8.978 10.852
- G6p von lién doanh, mua ¢ phian (2.000) (5.500)
- Tién thu tir gép von lién doanh, mua c6 phan - -
- Thu l4i gép von mua c6 phan 163 1.193
- Céc hoat dong dau tr khic - -
Luu chuyén tién thuin tir hoat dong dau tu (20.717)  (111.249)
IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
- Ting/gidm von c6 phan 53.500 96.500
- Tién 1di da trd cho nha diu tr va TCTD (27.731)  (35.306)
- Cac hoat dong tai chinh khac - -
Luu chuyén tién thudn tir hoat dong tai chinh 25.769 61.194
IV. LUU CHUYEN TIEN THUAN TRONG KY 79762 60.913
V. TI]E?N VA CAC KHOAN TUONG DUONG
TIEN PAU KY 182.706  262.468

VL. TIEN VA CAC KHOAN TUONG PUONG TIEN CUOI KY 262467  323.381
TIEN VA CAC KHOAN TUONG PUONG TIEN GOM CO:

- Tién, kim loai quy, d4 quy 32.435 44.145
- Tién gtti tai NgAn Hang Nha Nudc 42.380 115.140
- Tién gt tai cdc t8 chic tin dung khéc 187.652 164.096
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THUYET MINH BAO CAO TAI CHiINH

Ndm tai chinh két thiic ngay 31 thdng 12 ndm 2005

Bdn thuyét minh nay la b phdn khong thé tach roi va phdi duoc doc kem vdi cdc bdo cdo tai
chinh ndm 2005 ciia Ngan Hang Thuong Mai C6 Phan Sai Gon Coéng Thuong (“Ngan hang”).

MOT SO TINH HINH HOAT PONG CUA TO CHUC TiN DUNG

A. Tinh hinh ting, gidm tai san c¢6 dinh Don vi: Trigu VNP
Chi tiéu bat Nha cra, Mdy méc Phuong tién vin TSCDH Téng
vat kié€n tric thi€tbi  tdi, truyén din  khic cong

I. Nguyén gia TSCD

- SO du dau ky - 119.396 14.004 8.353 15.930 157.683
- SO ting trong ky - 16.718 3.892 2.610 2204 25424
- S& gidm trong ky - - 48 1.593 36 1.677
- S& cudi ky - 136.114 17.848 9.370 18.098 181.430
II. Gia tri hao mon
- S6 du dau ky - 18.467 2.171 3307  7.041  30.986
- S6 ting trong ky - 4.871 2.643 1.328 2460 11.302
- S6 gidm trong ky - - 48 986 34 1.068
- S& cudi ky - 23.338 4.766 3.649 9467 41.220
I11. Gia tri con lai
- SO du dau ky - 100.929 11.833 5.046  8.889 126.697
- S& cudi ky - 112.776 13.082 5721  8.631 140.210
B. Tinh hinh thu nhap cta cdn b, cong nhan vién (bdo cdo theo nim)
CHI TIEU Nim 2005
I. Téng so can b, cong nhan vién (ngudi) 622

II. Thu nhép cta cian by, cong nhan vién

1. Téng quy luong 24.585

2. Tién thudng -

3. Téng thu nhap 24.585

4. Tién luong binh quan (ngudi / thing) 3,29

5. Thu nhap binh quan (ngudi / thang) 3,29
C. Tinh hinh n¢ qui han cia Té chic tin dung

CHI TIEU 2004 2005
I. Téng du n¢ (TK loai 2) 2.624.990 3.574.142
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THUYET MINH BAO CAO TAI CHiNH (tt.)

Ndm tai chinh két thiic ngay 31 thdng 12 ndm 2005

II. Céac khodn n¢ tif nhém 2 dén nhém 5 10.745 26.391
III. S6 ng nhém 2-5 ¢6 tai san dam bao 10.745 26.391
IV. Ty 1é n¢g nhém 2-5 trén téng du ng 0,41 % 0,74 %
D. Tinh hinh tiing, giAm ngudén vén va sit dung von
CHI TIEU 2004 2005
PHAN A: NGUON VON 3188300  4.290.929
I Vén huy dong 2512135  3.431.294
1. Tién gtri 2.405.357 3.323.294
2. Tién vay 106.778 108.000
II. Ngudn von iy thac dau tu 138.499 143.378
1. Bing dong Viét Nam 138.499 143.378
2. Bing ngoai t& - -
IIL. Vén va cac quy 382.934 503.893
1. Von clia cdc TCTD 330.016 400.000
2. Cic quy cta TCTD 52.918 103.893
IV. Ngudon von khac 154.732 212.364
PHAN B: SU DUNG VON 3.188.300 4.290.929
I. Tién va gidy to cé gia 32.435 44.145
Il. Tién gii 230.032 279.235
I11. Pau tu vao chitng khoan 100.500 193.200
IV. Von gop lién doanh, mua cé phin 16.000 21.500
V. Hoat dong tin dung 2.624.990 3.574.142
1. Cho vay cac TCTD trong nudc 10.094 19.364
2. Cho vay cac TCKT va cd nhan trong nudc 2.398.843 3.310.970
3. Nghiép vu chi€t khau, cAm c8 gidy tJ c6 gid 41.291 76.358
4. Cho vay bing von tai trd Gy thac 173.562 163.950
5. Nghiép vu cam db - -
6. Cac khoan ng chd xu ly - 3.500
7. Cac khoan ng khoanh 1.200 -
VI. Tai san ¢6 dinh 126.696 140.211
VIL. Stt dung von khac 57.647 38.496
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SO PO TO cCHUC

SAl GON CONG THUONG NGAN HANG
(Tinh dén 31.12.2005)

PAI HOI PONG CO PONG

y

Y
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- . Khu vue Cong ty Quén 1y ng
P. Vi tinh P. Tin dyng Thanh phd H4 Chi Minh va Khai thac Tai san
< 0 . Khu vuc

P. K€ hoach Tong hop P. K& todn DPong bing Song Cttu Long

P. Ki€m tra - Phip ch& P. Ngin qu§ Khu vic Mién Trung

P. T8 chitc Hanh chdnh P. Kinh doanh P&i ngoai Khu vyc Mién Bic
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HOI PONG QUAN TRI
THE BOARD OF DIRECTORS

Ong / Mr. NGUYEN VAN UC
Chu Tich HPQT / Chairman

Trubng Ban Tai Chanh Quan Trj Thanh Uy TP.HCM
Head of Finance Department, City Party Committee

Ong / Mr. DUONG XUAN MINH
Phé Chi Tich HPQT / Vice Chairman

Chuyén Vién Cong Ty DAu Khi TP.HCM
Specialist of Saigon Petro

A ~ 2 A A ~ ’
Ong /Mr. PAO HAO Ong / Mr. TO VAN CHANH
9. A 7 A
Uy Vién/Member Uy Vién / Member
Pho Gidm D&c Ngan Hang Ngoai Thuong VN - CN TP.HCM Giam Poc Ngan Hang Cong Thuong VN - CN 1 TP.HCM
Deputy Director of Vietcombank HCMC Director of Branch 1, Vietincombank HCMC

Famim\

@

L

Ong / Mr. PO VAN HOANG Ba /Ms. VO THI THUY Ong / Mr. NGO THANH LUONG
Uy Vién/Member Uy Vién/Member Uy Vién/ Member

Chi Tich HPQT Téng Cong Ty Du lich Sai Gon Giam Ddc Cong Ty Du Lich Thudng Mai Ky Hoa Chanh Van Phong Quan Uy Quan 6
Chairman of the BOD of Saigon Tourist Director, Ky Hoa Tourist & Trading Co., HCMC Chief of Secretariat, Party Committee of Dist. 6



BAN KIEM SOAT
THE SUPERVISORY BOARD

Ong / Mr. NGUYEN HUU HANH
Kiém Soit Vién Trudng / Chief Comptroller
K& Toén Vien Cong Ty Nong San Thuc Ph&m Xudt Kh&u TP.HCM

';a‘ s':.
=y

Accountant of Agrex Saigon

Ba / Ms. NGUYEN THI ANH Ba / Ms. BUI THI MAI
Kiém Sodt Vién / Comptroller Kiém Sodt Vién / Comptroller

BAN PIEU HANH
THE MANAGEMENT

Ba /Ms. TRAN THI VIET ANH
Téng Gidm Péc / Director General

[ i

Ba / Ms. NGUYEN THI MUOT Ba / Ms. HONG THI TAM Ba /Ms. PHAM THI CUC
Phé Tdng Gidm Péc Phé Tdng Gidm Péc Phé Tdng Gidm Péc

Deputy Director General Deputy Director General Deputy Director General
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