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GIGI THIEU NGAN HANG TMCP DONG NAM A

Ngén hang Dong Nam A tén giao dich
quoc té la Southeast Asia Bank
(SeABank) dugc thanh [ap tir nam 1994
va la mét trong nhitng Ngan hang TMCP
dau tién cha Viet Nam. Ké tr ngay thanh
lap dén nay, Ngan hang Dong Nam A da
trai qua nhiéu giai doan phat trién, hoan
thién va da dat dugc nhing thanh cong
hét sirc kha quan. Viéc d6i méi toan dién
luén la chién luge uu tién hang dau cla
Ngan hang Dong Nam A véi myc tiéu tré
thanh mét ngan hang dé thi hién dai, tao

tién dé virng chac cho qua trinh hoi nhap.

Héi sé 16 Lang Ha - Ba Dinh - Ha Nji

Trong théi gian qua, Ngan hang Dong Nam A da xay dung cho minh mét chién lugc phat trién hiéu qua, lau dai. D6

|a viéc hién dai hoa phan mém quan tri ngan hang, md rong mang ludi hoat dong, tai cau tric, da dang hoa san

pham va dich vu nhdm dap ng nhu cau clia khach hang mot cach hoan hao nhat. Cam két khong ngimg phat

trién, xay dung hinh anh, nang cao uy tin trén thi trudng trong nudc va quéc té sé ludn la tiéu chi hoat dong cla

Ngan hang Dong Nam A.

Hinh &nh vé mét ngan hang hién dai, tang trudng bén vitng, ludn vilgi ich clia khach hang da timg budce dugc cong

nhan bdi nhitng khach hang ctia Ngan hangDongNamA 1
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KET QUA TAI CHINH NAM 2005

Két qua kinh doanh trong ndm 2005 I tién dé hét sirc thuan loi d& Ngan hang Dong Nam A thuc hién nhiém vu phat
trién, dat va vuot chi tiéu - k& hoach nam 2006 va nhitng nam sau. Déng thdi diéu nay ciing tao cho Ngan hang co
mét vi thé mdi, thiic ddy qua trinh m&rong va da dang hoa kinh doanh véi phuong cham phat trién toan dién - bén

ving - an toan - hiéu qua.

Chi s6 (ty VND) 2003 2004 2005 % 2005/2004
Téng tai san 547 2284 6125 168%
Nguén vén huy déng 459 2008 5116 155%
Du ng tin dung 276 532 1349 153%
Ty 18 nd qua han (%) 0.79% 0.42% 0.42% 0%
Loi nhuan trudc thué 1.50 10.14 50.60 399%

KE HOACH NAM 2006

Ban Tdng Giam Déc Ngan hang Dong Nam A d tién hanh 1ap va phan bé cac chitiéu tai chinh trong yéu ndm 2006
cho Hai s& va cac Chinhanh. Cac chitiéu nay dugc xay dung dua trén tinh hinh hoat dong, két qua kinh doanh clia
nam 2005 trén toan hé thdng cting nhu phuang hudng nhiém vu, k& hoach nam 2006 dé ra clia Hoi Dong Quan tri.
Déng thai tinh hinh, naing lyc thyc t& hoat dong kinh doanh va kh nang phat trién dich vu ngan hang clia timg thanh

phé cling la co s danh gia khi Ban Téng Giam Déc xay dung cac chitiéunay

Téng ngudn vén

Chi tiéu Vén  Téng g Tiéngii Dautw Doanhss Thutir Ldinhuan

(ty VND) diéulé taisan Thi trluang Thi t:lu'an _ vé'a II.:én tindung TTQT  dichvu trudc thue
Hoi sé 925 3600 = 4525 4500 430 20 50.0
CN Ha Noi 950 950 500 2.0 12.0
CN Ba Dinh 150 150 90 0.3 1.5
CN Hai Phong 950 950 800 0.2 10.0
CN TP HCM 950 400 1350 750 5.0 20.0
CN ChgLén 200 200 130 0.5 4.0
Toan Ngan hang 500 8600 4125 4000 8125 4500 2700 1000 10.0 97.0
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THONG PIEP CUA CHU TICH HOI DONG QUAN TR

Qué trinh d&i mdi clia Viét Nam trong bdi canh toan cau hoa doi
hoi mot hé thong ngan hang nang dong va hién dai, c6 da diéu
kién d& hoi nhap va tao su can déi cho nén kinh t&. Bén canh
nhitng két qua kha quan cdia thi trudng tai chinh tién t&, hoat dong
ngan hang cling gap nhiéu thach thirc trong ndm 2005, dac biét

chi s0 gi4 tiéu ding tang cao da gay suc ép khong nho lén ké

hoach kinh doanh clia cac ngan hang thuong mai. Tuy nhién,

Mr Hoang Minh Tan - Chairman

nam 2005 qua di da danh dau mot nam hoat dong kinh doanh

thanh cong clia Ngan hangDong Nam A, day lanam thirtu lién

tuc Ngan hang dat va vugt cac chi tiéu tang trudng vé tai chinh. Co dugc két qua nay la do su nd lyc hét minh cla
toan thé can bo nhan vién ciing sy chi dao diéu hanh diing dan clia Hoi Ddng Quan tri va Ban Téng Giam déc. Sang
nam 2006, Hoi déng Quan tri uu tién cho chién lugc phat trién cac dinh vu ngan hang hién dai nham ting kha nang
canh tranh va thay d6i can ban cAu tric thu nhap clia Ngan hang. Ngoai ra, chuong trinh hién dai hoa cac phan
mém quén tri, md rong mang ludi, cling ¢ va phat trién cong tac quan trinhan Iuc cting ndm trong chién luoc phat

trién chung clia ngan hang trong giai doan 2006 - 2010.

Pé thuc hién thanh cong cac muc tiéu dé ra nay, Hoi Dng Quan tri rat mong nhan dugc sy dong gop hét minh clia
toan thé can bd nhan vién, su hop tac va tin tudng clia quy vi ¢d dong va dac biét clia quy khach hang. Hoi Déng
QuanTri cling dac biét cam on Ngan hang Nha nudc Viét Nam ciing cac co quan quan ly khac da Ging ho, gitip d&

Ngan hang Dang Nam A trén con dudng hoi nhap va phat trién ciaminh - 1

Ch tich Hoi dong Quan tri

Hoang Minh Tan
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THONG DIEP CUA TONG GIAM DOC

Ném 2005 da chang kién va md ra nhing thay déi trong dinh

huéng chién lugc phat trién clia Ngan hang Dong Nam A c3 vé
chiéu rong 1an chiéu sau. Ngan hang da luén gitr vitng nhip do tang
trudng &n tuong clia minh: Lgi nhuén trudce thué nam 2005 tang
g4p 4 1an so v&i nam 2004. Déng thai, viéc dich chuyén Hoi sd vé 16
Lang Ha, Ba Dinh, Ha Nai - trung tam tai chinh clia c& nudc - cling

v@iviéc thanh 1ap thém cac Chi nhanh Ha Noi, TP H6 Chi Minh, Ba

Dinh, Ddng Da, Cau Gidy, ChgLén chimg td Ngan hang Dong Nam
A da ndm bat xu thé phat trién chung, tirng budc hoan thién quy mé Ong Lé Van Chi - Téng Giém ddc

hoat ddng clia minh.

Cuing v6i viéc phat trién mang Iudi, cac chién luge mang tinh chiéu sau ciing dudc tién hanh song song nhu d4u tur
cac phan mém quan tri ngan hang hién dai va quan tri nguén nhan luc hiéu qua. Dac biét, viéc d6i méi can béan dich
vu ngan hang hién dai, nhiéu giai phap tang cuang thu hat vén va dau tu nguén ven huy dong mot cach hop 1y,
Ngan hang Dong Nam A dang ngay cang khéng dinh vi thé clia mdt ngan hang do thi da nang trong khdi cac ngan

hang thuong mai Viét Nam.

Pé thuc hién chién lugc chung do Hoi Ddng Quan tri dé ra, Ngan hang Dong Nam A phéan d&u hoan thanh viéc trién
khai Phdn mém quan tri ngan hang Temenos T24 nham phuc vu cho cong tac phat trién dich vu ngan hang dién tir
nhu: thé ATM, Phone Banking, Internet Banking. Déng théi Ngan hang ciing ddy manh phét trién cac san pham
dich vu ngan hang ban 18 nhu cho vay tiéu diing, mua nha va tang cudng hoat dong thanh toan qudc té. Bén canh
d6, Ngan hang Dong Nam A ludn né luc tim kiém va dau tu vao cac du an mai co hiéu qua cao, trong khi van duy tri

hé s6 an toan vén t6i thiéu trén mirc quy dinh clia Ngan hang Nha nudc.

Vi phuang cham hoat dong "An toan - Hiéu qué - Bén vimng", Ngan hang Dong Nam A cam két véi toan thé c6 dong
va khach hang sé trdthanh mot ngan hang vitng manh vé tai chinh, uy tin trong kinh doanh 1

Tran trong cdm on !

Téng Giam Béc T
Lé Van Chi
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KET QUA HOAT DONG KINH DOANH NAM 2005

Congtac huy déngvon

Trong 4 ndm qua ké tir n3m 2001 Ngan hang Dong Nam A da c6 nhitng budc tién I6n trong viéc huy dong von tir
cac 6 chire tin dung (TCTD) trong nudc, doanh nghiép va ca nhan. Nam 2005 téng ngudn vén huy dong dat gia tri
5117 ty dong tang 3109 ty dong so vdi nam 2004. Trong d6 2312 ty dong dugc huy dong tir cac doanh nghiép va ca
nhan, tang 1813 ty dong so véi nam 2004 (turong duong 363%); tir cac TCTD trong nude la 2805 ty dong tang 1297
ty dong so vi ndm 2004 (tuang duong 86%). Nhitng két qué ké trén da phan nao minh chimg cho né lyc clia Ban
lanh dao ngan hang va toan thé can bd nhan vién trong viéc ting quy mé tai chinh, m&rong mang lui hoat dong

va da dang hoaloai hinh dich vu.

8.125
5.117
I Thitruong| 4.000
Thi trudng Il
2.805
1.957
4125
459 1.508 2312
) 290
Ty VND s 169 U] 449
2003 2004 2005 2006
(k& hoach)

- Nguén vén huy déng -

Budc sang nam 2006, Ngan hang Dong Nam A dat chién luoc tang tdng nguén vén huy dong len 8125 ty déng
trong d6 ngudn vén huy dong tirtd chirc kinh té va tién gui tiét kiém (Thitruang 1) 1a 4125ty dong, 4000 ty déng turthi
trudng lién ngan hang (Thi trung I1). D& dat dugc muc tiéu trén , Ngan hang Dong Nam A sé 4p dung chién luoc
huy déng ngudn vén véi quy mo 16n, xay dung co cau lai sudthop 1y, hinh thirc tra I4i hap dan, ky han da dang, tang
cudng hoat dong quang ba trén cac phuong tién thong tin dai chiing, phat huy tinh hiéu qua clia cac Chinhanh, va

Phong giaodich 1
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KET QUA HOAT DONG KINH DOANH NAM 2005

Hoat dong tin dung

Hoat dong tin dung clia Ngan hang Dong Nam A
trong nam 2005 da dat dugc nhiéu két qua kha quan:
téng du ng quy d6i tinh dén ngay 31/12/2005 dat 1349
ty dong tang 817 ty dong so vai nam 2004 trong do du
ng VND la 1146 ty dong, ngoai té la 200 ty dong va
chigt khau gidy to co gia la 2,4 ty dong; ty 1& ng quéa
han chiém 0,42% trén tng du ng, thap hon rét nhiéu
s0V6i chitiéu hudng dan (5%).

Trong nam qua, Ngan hang chu trong phat trién nhom
khach hang la cac doanh nghiép vira va nhd, hoat
dong trong finh virc thuong mai hay cac hoat dong
phuc vu ca nhan & cong dong bdi day 1a nhimg nganh

kinh té hoat dong hiéu qua, an toan, it rdiro.

HD phuc vu ca nhén
& cong dong

Nganh xay dung
Nganh thuang mai
Kinh doanh tai chinh

Cong nghiép ché bién
Nganh khac

- Du ng phan chia theo nganh kinh té -

SX - PP dién, khi d6t & nudc

Bén canh do, cac san pham tin dung ban 18 nhu Cho
vay mua nha, cho vay mua 6t6, cho vay tiéu dung, cho

vay du hoc cling dugc uu tién phét trién

Trong nam 2006, Ngan hang dat ra chi tiéu tang dau
tu tin dung 1&n 2700 ty dong; duy tri ti 1& ng qua han
dudi 1%; duy tri quy du phong rdiro la 100% s6 du ng
qua han; tang cudng kiém tra kiém soat quy trinh, thi
tuc cp tin dung; b8 sung stra déi hé théng van béan
quan ly ndi bd nham ngan ngtra va han ché rdi ro, tur
d6 phat huy hon nita hiéu qua sir dung va dau tu

nguénvon M

2.700

1.349

532
276
o [ .

2003 2004 2005 2006
(k& hoach)

- Téng du nd quy dai -

Dau nam 2006, Ngan hang Dong Nam A da tham gia ky két Hop déng tin dung véi nha may xi mang Chinfon Hai

Phong. Hop déng tin dung nay do Ngan hang Vietcombank [a dau mi tai trg va cé tri gia 120 triéu USD.

Khoan vay nay dudc diing dé dau tu xay dung day chuyén Il cia
Nha may Chinfon Hai Phong (Téng mirc ddu tula 160.8 triéu USD).
Day la du an nam trong quy hoach phat trién nganh xi mang dén
nam 2010 da dugc Thid tudng Chinh phi phé duyét. Cung tham gia
tai trg Hop dong tin dung nay con c6 Ngan hang Cong Thuong
Viét Nam, Ngan hang TMCP A Chau, Chi Nhanh Ngan hang nuéc

ngoai Bankok - Ha N6i.

. o
= i 9’

’“““ HJ:'MH' I

Dai dién SeABank tai & ky két
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KET QUA HOAT DONG KINH DOANH NAM 2005

Nghiép vu thanh toan quéc té

Qua 2 nam, hoat dong Thanh toan quéc té da dat dugc nhitng két qua dang khich 1é: toc d6 tang trudng dat 532%;
thiét 1ap dugc quan hé dai Iy véi nhiing ngan hang 16n cé uy tin trén thé giéi nhu Citibank (NA, New York),
Commonwealth Bank of Australia, Union Bank of California, Standard Chartered Bank, HSBC...; xay dung dugdc
doi ngd nhan vién Thanh toan quéc t& chuyén nghiép; phat trién thém mot s6 chuang trinh nhu: thu déi ngoai té,
trién khai chuong trinh kiéu héi va du hoc. Cling véi su16n manh chung clia Ngan hang, hoat déng Thanh toan quéc
t& trong nam 2006 sé& co nhitng budc phat trién vuot bac ca vé chiéu rong Ian chiéu sau. Udc tinh doanh s6 thanh

toan qudc té sé dat trén 1000 ty dong trong nam 2006.

Ngoaira, hoat ddng Thanh toan quéc té sé tiép tuc chi trong 1.000

tGi viéc mé rong quan hé dai ly véi nhiéu ngan hang lén nhu
Bank of China, BNP Paribas, Deutsche Bank...

449
Véi thanh qua dat dugc trong nam qua va chién lugc trong

tuang lai s& 1 nhan t6 gop phan thiic day su tang trudng cho
Il
Ty VND [ |
trién clia toan hé théng néi chung M 2004 2005 2006
(k& hoach)

hoat dong Thanh toan qudc t€ ndi riéng cling nhu su phat

- Doanh sé thanh toan quéc té -

Hoat dong tai chinh kétoan

Hé théng cong nghé hién dai da gop phan nang cao hiéu qua cong tac quan ly hoat dong kinh doanh clia ngan
hang. Viéc srdung cac phan mém ké toan hién dai da gidp cho viéc hach toan luon co dugc cac thong tin cap nhat
cliatoan bo hé théng, tir d6 Ban Téng Giam Déc ludn dua ra duoc nhitng quyét dinh quan Iy kip thai, chinh xac. Bén
canh do, cac quy trinh hoat dong hach toan ké toan ludn dugc cai tién, don gian hoa gop phan gidm chi phi nhan luc
déng thai nang cao chat lugng quan ly cac hoat dong nay. T4t ca cac yéu t6 trén tao tién dé cho chién lugc phat trién
cac san pham va dich vu ngan hang, ting budc caithién kha nang canh tranh clia Ngan hang Dong Nam A trong

bdi canh hoinhap hiénnay M
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KET QUA HOAT DONG KINH DOANH NAM 2005

Chuong trinh hién dai hoa ngan hang

Song song vdi viéc phat trién m@rong mang ludi, Ngan
hangDong Nam A ciing da tap trung d4u tu mdi toan
bo cac trang thiét bi clia cac hang uy tin trén thé gii
nham hién dai hoa hé théng cong nghé thong tin phuc
vu cho cac nghiép vu ngan hang. Phan mém Temenos
T24 clia Ngan hang Dong Nam A ¢6 nhiéu tinh nang
tién ti€n nhu ho trg da may chd, cho phép chay trén
nhiéu may chl khac, ci thién dang ké téc do hach
toan va truy xuat thong tin, qua dé tang cao hiéu suat
giao dich. Cu thé T24 c6 thé cho phép thuc hién t6i
1,000 giao dich /giay, cung lic cho phép t6i 110,000
ngudi truy cap (10,000 truc ti€p va 100,000 qua
Internet) va quan tri tai 50 triéu tai khoan khach hang.

-

¥
EEEANE TEMENOS™

LE KY 1:ET HOP DONG ‘
CUNG CAP PHAN MEM QUAN TR| NGAN HANG
GIUA NGAN HANG TMCP D{'J.QNAM A VA CTY TEMENOS

SIGNING CERER 1Y BETWEENZBMEANK AND TEMENOS

Lé ky két hop tac SeABank - Temenos

Coéngtac kiém tra kiém soat ndi bo

Mét tinh nang ndi troi khac clia T24 |4 viec hé tro thuc
hién giao dich qua hé thong 24h/ngay (Non-stop), x6a
b tinh trang giao dich qua hé thdng bi ngimg tré trong
thdi gian quyét toan theo phuong thirc khoa ngay
truyén thdng. Vi Non-stop, nhan vién va khach hang
¢6 thé truy cap vao hé théng vao moi thai diém trong
ngay. Viéc trién khai du an nay la mot trong nhing ké
hoach phat trién toan dién cla Ngan hang Dong Nam
A, thé hién budc di ding dan theo dinh huéng cla
Ngan hang Nha nudc vé viéc ddi mdi va ap dung cong
nghé ngan hang hién dai. Phan mém T24 ap dung tai
Ngan hang Dong Nam A [a mot phan mém nén tang
clia hé thong thong tin, la trung tam x{ ly thdng tin
chinh, khong chi dap (g dugc cac nghiép vu kinh
doanh hién tai clla Ngan hang ma dac biét con mé ra
mot hudng phét trién cac nghiép vu hién dai trong
tuong lai; Khach hang sé c6 co héi lua chon nhiéu san
pham dich vu do Ngan hang cung cap déng thoi sé
duoc hudng nhiéu tién ich nhu sy thuén tién, nhanh
choéng va tinh chinh xac cao trong qué trinh thyc hién
cac giao dich véi Ngan hang. Diéu nay cling c6 y nghia
I6n trong viéc lam thay d6i cin ban co cau ngudn thur tir

dichvucliaNganhang M

Nam 2005, Ngan hang Dong Nam A déc biét quan tam dén cong tac kiém tra, kiém soat noi bo. Ngan hang ciing

da thuc hién kiém tra dinh ky nam 2005 cac Phong ban tai Hoi s8, cac Chinhanh va cac Phong giao dich. Ngoaira,

Ngan hang thudng xuyén kiém tra dot xust kho quy tai Hoi s6, Chi nhanh va cac Phong giao dich dé han ché t6i da

c4c sai pham. Déng thai, viéc tai thdm dinh 100% cac mon cho vay, bao lanh, ma L/C... trudc khi trinh Ban Téng

Giam déc phé duyét da gop phan gidm thiéu nhing rli ro ngan hang thudng gap phai. Do lam t6t cong tac kiém tra,

kiém soat noi bg, chatlugng hoat dong an toan clia Ngan hang ngay cang duoc cling c6vanangcao M
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KET QUA HOAT DONG KINH DOANH NAM 2005

Congtac quantrinhansu

Cung vdi viéc doi mai trong hoat dong kinh doanh, cong tac nhan su ciing duoc Ban Ianh dao dac biét quan tam.
Can b nhan vién dugc tuyén dung la luc lugng trithire tré, co trinh 6 chuyén mon, ho chi y&u tét nghiép dai hoc hé
chinh quy cac truang Dai hoc uy tin trong va ngoai nudc. Tinh dén nay, tong s6 can bo nhan vién clia Ngan hang 1a

278 nguai.

Q Trinh d6 trén Dai hoc
I Trinh 6 Dai hoc
/ [] Trinh do Cao dang - Trung cap
|_1°/ [T Lao dong phé thong
b

- Co cdu nhéan su 2005 -

Trong n&m 2006, Ngan hang Dong Nam A sé tiép tuc kién toan bo
may nhan su. Cong tac tuyén dung, dao tao, tai dao tao duoc quan
tam dac biét nham nang cao kha nang chuyén mon, tinh chuyén

nghiép clia doi ngli can b nhan vién theo ding tiéu chudn clia mot

ngan hang hién dai. Thém vao do, trang thiét bi lam viéc cla nhan

- =

vién luon dugc dap tng & mure t6i da khdng ngoai muc dich t6i uu hoa s -
A o, . M@t khéa dao tao nghiép vu
hiéu suat cong viéc cliacac phongban M cla SeABank

Cong tac Marketing va phat trién san pham

Trong nam 2005, hoat dong Marketing clia Ngan hang Dong Nam A chi y&u tap trung vao nhiém vu quéng ba hinh
anh clia Ngan hang dén khach hang trong ¢ nude nhu mot thuong hiéu uy tin, chat lugng. Ngoai nhiém vu chinh ké
trén, b phan Marketing chli dong dura ra cac chién uoc phat trién san pham méi nham dap tng t6i da nhu cau clia
khach hang. Céc chién luge nay duoc xay dung dua trén két qua nghién ciru nhu cau thyc té clia khach hang tiém
nang, thi trudng cling nhu cac ddi thd canh tranh. Ngoai cac dich vu ngan hang truyén théng, bo phan Marketing co
nhiém vu 1én k& hoach dai han cho viéc phét trién cac dich vu ngan hang hién dai xoay quanh phan mém T24 nhu:
Thé ATM, Internet banking, Phone banking. .

Bén canh d6, cac hoat dong thong tin tuyén truyén cting ludn dugc ch trong quan tam. Ngoai thong tin vé cac hoat
dong quan trong clia Ngan hang, cac thong tin vé san pham va dich vu cting luén dudc cap nhat thudng xuyén trén
cac phuong tién thong tin dai chiing. Trang Web clia Ngan hang da hoan chinh véi ngi dung phong phu va dugc
trinh bay hap dan, chuyén nghiép 1
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CAC HOAT DONG XA HOI CUA SEABANK TRONG NAM 2005

Ngoai cac hoat dong kinh doanh, Ban lanh dao Ngan hang Dang Nam A cting ludn chu trong va tao diéu kién cho
Can Bo nhan vién clia minh tham gia cac hoat dong xa hoi. Thong qua cac hoat ddng nay, ngoai tac dung tao hinh

anh t6t vé Ngan hang, day con la noi gap g& va giao luu gitta cac thanh vién clia gia dinh SeABank.
Trong ndm qua, Ngan hang d t6 chirc va tham gia cac hoat dong nhu: Hoi dién nghé thuat quan chdng nganh
ngan hang khu vuc Ha Noi, Trién Iam Ngan hang & Bao hiém, Giao Iuu va gap g& SeABank Hoi s& va

SeABank Hai Phong, Vui don Noel 2005 cung SeABank, Tai trg mét s6 gidi thé thao quan chang ...

Dudi day Ia mot s6 hinh &nh hoat dong xa héi clia Ngan hang Dong Nam A trong ndm 2005:

- [ L

‘ &ABank tai Hoi cha trién 1am

Ngan hang - Béo hié” ’

‘ ‘1uong trinh Vui dén Noel 2005
clia cac thanh vién SeABal’ ’

‘ ‘@m vién SeABank tham gia
Hoi dién nghé thuét quéan chung nganh ngén hang khu vuc Ha @ ’
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BAO CAO TAI CHINH 2005

BAO CAO KIEM TOAN
V& B4o céo Tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nam 2005

clia Ngan hang Thuong mai C6 phan Bong Nam A

Gri toi: Cac thanh vién Hoi dong Quan try

Ngan hang Thuong mai C6 phan Bong Nam A

Chuing toi da tién hanh kiém toan cac Bao cao Tai chinh clia Ngan hang Thuong mai C6 phan Dong Nam A cho nam tai chinh
két thiic vao ngay 31 thang 12 nam 2005 gém: Bang Can ddi K& toan tai ngay 31 thang 12 nam 2005, Bao cao Két qua Hoat
dong Kinh doanh, Bao c4o Luu chuyén Tién té cling véi cac thuyét minh Bao c&o Tai chinh cho nam tai chinh két thic ngay 31
thang 12 nam 2005, dugc dinh kém tirtrang 05 dén trang 25

Viéc lap va trinh bay cac Bao c&o Tai chinh nay thudc trach nhiém clia Ban Giam déc Ngan hang Thuong mai C6 phan Dong
Nam A. Trach nhiém ciia chiing toi [a dua ra y kign nhan xét vé tinh trung thuc va hop Iy clia cac Bao céo Tai chinh nay dua trén
két qua kiém toan clia ching toi.

Cosdduaraykién

Chung ti d4 thyc hién cong viéc kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chudn muc nay y&u cau cong viéc
kiém toan lap k& hoach va thuc hién dé c6 sy dam bao hop Iy rang trong cac B&o c&o Tai chinh khong con chifa dung nhirng sai
s6t trong y&u. Chung toi da thuc hién viéc kiém tra theo phuong phap chon mau va ap dung cac thir nghiém can thiét, thu thap
cac béng chimng xac minh nhitng thong tin trén Bao cao Tai chinh; danh gia viéc tuan thil cac chudn muc va ché do ké toan hién
hanh, cac nguyén tac va phuong phap ké toan duoc ap dung, cac udc tinh va xét doan quan trong clia Ban Giam déc ciing nhu
céc trinh bay tong quéat cac Bao cao Tai chinh. Chang toi cho rang cong viéc kiém toan clia ching toi da dua ra nhimg co s&
hop ly dé lam c&n cdr cho nhimng y ki€ cdia chung toi.

Y kiénkiém toén

Theo y kién clia chdng t6i, xét trén nhitng khia canh trong yéu, Bao cao Tai chinh clia Ngan hang Thuong mai C6 phan Bong
Nam A da phan anh trung thuc va hop Iy tinh hinh tai chinh tai ngay 31 thang 12 ndm 2005, ciing nhu két qua hoat dong san
xuatkinh doanh va tinh hinh luu chuyén tién té trong nam 2005. Cac Bao cao Tai chinh dugc soan thdo phu hop véi hé théng ké
toan Viét Nam, cac nguyén tac ké toan chung duoc chap nhan tai Viét Nam va phi hop véi cac thuyét minh vé chinh sach k&

toan &p dung tai Ngan hang dinh kém theo.

Ha Noi, ngay 08 thang 03 ndam 2006

CTY DICH VU TU VAN TAI CHINH

KIEM TOAN VIEN
P () gt
= ¢
/
—=="T& Quang Dic Nguyén Thi Thu Hang
Chimg chi KTV s6 0164/KTV Chmng chi KTV s6 0163/KTV
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Bang can déi ké toan
Tai ngay 31 thang 12 nam 2005

Chi tiéu Thgyé’t $6 cudi nam $6 dau nam
minh VND VND
| Tién mat tai quy 3 54.504.216.035 16.017.228.224
I Tién gti tai ngan hang Nha nuéc 4 73.895.484.325 14.224.618.910
n Tién gtii tai TCTD trong va ngoai nudc 5 2.658.972.037.618 1.417.222.354.231
v Cho vay cac TCTD khac -
1 Cho vay cac TCTD khac =
2 Dy phong phai thu kho doi - -
' Cho vay cac TCKT, ca nhan trong nudc 1.347.679.985.783 530.767.371.786
1 Cho vay cac TCKT, ca nhan trong nudc 6 1.349.888.275.457 532.971.640.210
2 Dy phong phai thu kho doi 7 (2.208.289.674) (2.204.268.424)
Vi Céc khoan dau tu 1.240.341.705.361 182.076.668.500
1 Dau tu vao chimg khoan 1.218.341.705.361 138.276.668.500
Dau tu vao chimg khoan 9 1.218.341.705.361 138.276.668.500
Dy phong gidm gia chimg khoan - -
2 Gép v6n lién doanh, mua c§ phan 8 22.000.000.000 43.800.000.000
vil Tai san 14.114.431.531 10.516.128.880
1 Tai san ¢6 dinh 10 14.064.265.901 10.516.128.880
Nguyén gia TSCD 18.629.928.872 12.226.980.943
Hao mon TSCD (4.565.662.971) (1.710.852.063)
2 Tai san khac 50.165.630 -
il Tai san Co khac 1 735.429.498.353 112.988.415.276
1 Cac khoan phai thu 67.432.699.411 105.326.475.297
2 Cac khoan lai cong don du thu 60.705.020.279 7.345.481.063
3 Cac tai san co khac 607.291.778.663 316.458.916
4 Cac khoan dy phong rii ro khac -
Téng cong Tai san 6.124.937.359.006 2.283.812.785.807
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Bang can déi ké toan
Tai ngay 31 thang 12 nam 2005
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Chi tiu Thuyét S6 cudi nam S6 dau nam
minh VND VND
| Tién gifi ctia KBNN va cac TCTD khac 2.735.387.508.000 1.418.698.981.480
1 Tién gt clia Kho bac Nha nuéc - -
2 Tién gl clia cac TCTD khac 13 2.735.387.508.000 1.418.698.981.480
Il Vay Ngén hang Nha nudc va TCTD khac 12 70.090.000.000 90.090.000.000
1 Vay Ngén hang Nha nudc - -
2 Vaycla cac TCTD trong nudc 70.090.000.000 90.090.000.000
3 Vay clia cac TCTD & nudc ngoai - -
4 Nhan vén cho vay dong tai trg - -
Il Tién gii chia cac TCKT va dan cu 14 2.312.406.358.579 499.021.439.461
IV Vén tai trg, uy thac dau tu > -
V  Phat hanh gidy t& cé gia > -
VI Taisan No khac 715.277.926.407 114.529.546.329
1 Céc khodn phéi tré 15 45.233.940.755 93.440.919.164
2 Céac khoan Iai cong dén du trd 61.658.639.044 13.452.461.170
3 Taisannokhac 608.385.346.608 7.636.165.995
VIl Vén va cac quy 291.775.566.020 161.472.818.537
1 Vén clia t6 chrc tin dung 250.054.902.000 150.054.902.000
V6n diéu 1é 16 250.000.000.000 150.000.000.000
V6n dau tu XDCB 32.300.000 32.300.000
V6n khac 22.602.000 22.602.000
2 Quy clia TCTD 1.570.100.735 1.274.078.103
3 Lai, 16 ky trudc 47.928.846 -
Lai, 16 ky nay 40.102.634.439 10.143.838.434
Téng cong Nguén vén 6.124.937.359.006 2.283.812.785.807
Cac chi tiéu ngoai Bang can doi ké toan
Tai ngay 31 thang 12 nam 2005
Chi tiu $6 cudi nam S6 dau nam
VND VND
1 Cam két bdo lanh cho khach hang 76.994.074.316 14.619.133.053
2 Céac cam két giao dich hdi doai 568.792.500.000 -
3 Cac cam két tai tro cho khach hang - -
4 Taisan dung dé cho thué tai chinh dang quén ly Cty - -
5  Taisan dung dé cho thué tai chinh dang - -

giao cho khach hang thué
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Béo cao két qua hoat ddng kinh doanh

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2005

Phan | - L3i 16

Khoan muc Thuyét Nam nay Nam trudc
minh VND VND
| Thu tur lai 335.746.402.959 73.061.543.435
1 Thu lai cho vay 80.323.595.809 33.922.373.826
2 Thu lai tién gt 186.823.158.089 36.173.234.993
3 Thu lai gop v6n, mua c6 phan 17.964.524.943 2.923.036.952
4 Thu tir nghiép vu cho thué tai chinh - -
5 Thu khac vé hoat dong tin dung 50.635.124.118 42.897.664
Il Chi tra lai 254.719.607.578 62.261.563.696
1 Chi tra Iai tién glri 246.545.556.062 59.677.566.435
Chi tra lai tién di vay 8.174.051.516 2.583.997.261
Chi tra lai phat hanh gidy t& c6 gia - -
[} Thu nhap ti 13i (Thu nhap l&i rong) 81.026.795.381 10.799.979.739
IV Thu ngoai lai 3.751.632.295 8.465.541.263
1 Thu tir nghiép vu bao lanh 401.612.196 324.038.538
2 Thu phi dich vu thanh toan 2.706.344.750 333.069.845
3 Thu phidich vu ngan quy 37.403.813 313.686
4 Thu tir tham gia thi trudng tién té - 7.355.767.783
5 L&i thu tir kinh doanh ngoai hoi - 415.976.763
6 Thu tir nghiép vu uy thac va dai ly 127.319.207 -
7 Thu tir cac dich vu khac 468.952.285 15.733.948
8 Cac khodn thu nhap bat thuang 10.000.044 20.640.700
v Chi phi ngoai lai 34.143.596.020 9.121.682.568
1 Chi khac vé hoat dong huy dong vén 35.932.556 18.912.798
2 Chi vé dich vu thanh toan va ngan quy 1.164.668.358 207.308.686
3 Chi vé tham gia thi trudng tién t& 455.456.915 -
4 L tir kinh doanh ngoai hdi 6.286.518.094 -
5 Chi vé hoat dong khac - -
6 Chingp thué 616.078.281 145.115.840
7 Chindp cac khoan phi, 1& phi 36.408.091 10.416.500
8 Chi phi cho nhan vién 7.491.185.244 2.231.695.286
9 Chi hoat dong quan Iy va cong vu 6.629.497.264 2.971.788.225
10 Chikh&u hao co ban TSCD 2.865.274.587 674.942.206
11 Chikhac vé tai san 7.584.354.343 2.593.317.639
12 Chidy phong 4.521.250 -

Chindp phi BH, bao toan tién gl
13 clia kﬁgcph hang va chi bdi thugc‘rng BHTG 973.701.037 261.563.570
14 Chiphi bat thudng khac - 621.818
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Béo cao két qua hoat ddng kinh doanh
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2005

Khoan muc Thuyét Nam nay Nam trudc

minh VND VND
vi Thu nhap ngoai I3 (30.391.963.725) (656.141.305)
Vii Téng thu nhap trudc thué 17 50.634.831.656 10.143.838.434
VIl Tdngthu nhap chiu thué 17 37.614.990.059 7.633.980.982
IX Thué TNDN 17 10.532.197.217 2.137.514.675
X Thu nhép sau thué 17 40.102.634.439 8.006.323.759

Phan Il - Tinh hinh thuc hién nghia vu véi Ngan sach Nha nudc

S6 con phai ndp $6 phai ndp S6 dandp  S6 con phai ndp
Chi tiéu dau nam trong nam trong nam cudi nam
VND VND VND VND
| Thué 1.323.809.686  10.933.991.764 7.274.489.197 4.983.312.253
1 Thué Gia tri Gia tang 61.460.023 254.374.984 177.466.263 138.368.744
2 Thué Tiéu thu dac biet
3 Thué Xuét nhap khau
4 Thué TN doanh nghiép 1.262.094.724  10.585.533.585 7.016.050.176 4.831.578.133
5  Thuénha dat - ) - -
6  Cacloaithué khac 254.939 94.083.195 80.972.758 13.365.376
Il Cac khoan phai nop khac - 336.237.039 309.732.772 26.504.267
1 Céc khoan phaitrd , phal nop khac - 336.237.039 309.732.772 26.504.267
Cdng 1.323.809.686  11.270.228.803 7.584.221.969 5.009.816.520
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Bao cao luu chuyén tién té
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2005

(Phuong phap gian tiép)

Chitiéu Thuyét Nam nay Nam trugc
minh VND VND

| Luu chuyén tién téti hoat dong kinh doanh

1 Lginhuén truéc thué 50.634.831.656 10.143.838.434
Diéu chinh cho céc khoan
Kh&u hao tai san ¢ dinh 2.865.274.587 674.942.206
Du phong 4.021.250 (4.000.000)
Lai, 16 do thanh ly tai san ¢6 dinh -
Lai, I6 do danh gia lai tai san 249.333.798
Lai, I6 tir viec ban chimg khoan -
Thu 14 dau tu chimg khoan (50.468.987.128) (7.355.767.783)
tﬁ%rl]o d(; dau tu vao don vi khac (gop vén, mua cd (17.964.524.943) (2.923.036.952)
Cac khoan diéu chinh khac . .

9 Lf_ﬂ nt‘lualn kinh doanh Eru’dc nhitng thay doi vé tai (14.929.384.578) 785.309.703
san va cong ng hoat dong
Tang (gidm) tai sén hoat déng (2.189.664.467.341) (1.476.356.519.211)
(Tang) gidm tién gri tai cac td chirc tin dung khéc (750.256.583.387) (1.127.643.100.000)
(T&ng) gidm cho vay déi vdi t8 chic tin dung khac -
(Tang) giam cho vay ddi vai khach hang (816.916.635.247) (256.318.255.120)
(Tang) gidm lai dy thu (53.359.539.216) (7.345.481.063)
(Tang) giam tai san hoat dong khac (569.131.709.491) (85.049.683.028)
Tang (giam) céc khoén céng ng hoat déng 3.435.489.709.973 1.662.754.556.421
Tang (gidm) tién glri clia cac t8 chic tin dung khac 1.316.688.526.520 1.215.904.981.480
Tang (giam) tién giri clia khach hang 1.813.384.919.118 330.661.566.765
Tang (gidm) lai dutrd 48.206.177.874 13.452.461.170
Tang (gidm) phat hanh gidy to c6 gia - -
Tang (gidm) vay NHNN - .
Igaggi (giam) vay TCTD khéac trong nudc va 6 nuéc (20.000.000.000) 9 196.000.000
Tang (giam) vén taitro UT dau tu -
Tang (gidm) khodn nhan vén dé cho vay dong tai trg -
Tang (gidm) cac khodn cong ng hoat dong khac 277.210.086.461 100.539.547.006

3 I'Ne;;h“a" tirhoat dong kinh doanh trugc thué 1.230.895.858.054 187.183.346.913
Thué thu nhap doanh nghiép da ndp (7.016.050.176) (1.015.913.113)
Chi tir cac quy clia t6 chic tin dung (268.842.000) 469.551.231

4  Luu chuyéntién thuan tir hoat dong KD 1.223.610.965.878 186.636.985.031
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Bao cao luu chuyén tién té
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2005

(Phuong phap gian tiép)
Chi tiéu Nam nay Nam trudc
VND VND
Il Luu chuyén tién tir hoat dong dau tu
Mua sdm TSCD theo nguyén gia (6.294.242.146) (7.510.698.259)
Tién thu do ban, thanh Iy TSCD - -
Tién mua ching khoan (1.328.426.314.561) (138.276.668.500)
Tién thu tir ban chimg khoan 248.361.277.700 30.000.000.000
Thu l4i dau tu chimg khoan 50.468.987.128 7.355.767.783
Gép v6n lien doanh, mua ¢8 phan (26.501.024.943) (39.800.000.000)
Tién thu tir gop v6n lién doanh, mua c§ phan 48.301.024.943 6.000.000.000
Thu lai gop vén, mua ¢6 phan 17.964.524.943 2.923.036.952
Cac hoat dong dau tu khac -
Luu chuyén tién thuan tir hoat dong dau tu (996.125.766.936) (139.308.562.024)
Il Luu chuyén tién tir hoat dong tai chinh
Tang (giam) vén ¢6 phan 100.000.000.000 65.000.000.000
ghennglal da tra cho cac nha dau tu vao t6 chuc tin (17.854.902.329) (1.412.824.409)
Céc hoat dong tai chinh khac
Luu chuyén tién thuan tir hoat dong tai chinh 82.145.097.671 63.587.175.591
IV Luu chuyén tién thuan trong ky 309.630.296.613 110.915.598.598
v glagun |Zya cac khoan tuong duong tién tai thai diém 318.821.101.365 207.905.502.767
Vi Tién va cac khoan tuang duong tién tai thoi diém 628.451.397.978 318.821.101.365

cudi ky

Ngussi 1ap biéu

Bui Thi Thanh Huong
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Bui Quéc Hiéu
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THUYET MINH BAO CAO TAI CHINH
(Cho nam tai chinh két thic ngay 31.12.2005)

1.

Téng quan vé Ngan hang

Ngan hang Thuong mai C8 phan Dong Nam A (sau day goi tt 1a “Ngan hang’) dugc thanh 1ap va
hoat dong tai Viét Nam theo Gidy phép hoat dong s6 0051/NH-GP ngay 25 thang 03 nam 1994 clia
théng déc Ngan hang Nha nudc Viet Nam véi thai gian hoat dong la 99 nam ké tir ngay duoc cp
gidy phép hoat dong.

Theo gidy chitng nhan dang ky kinh doanh s6 0103006488 do SG KH & DT Ha Noi cép ngay 14
thang 01 nam 2005, hoat dong kinh danh cta Ngan hang la:

Huy dong, cho vay ngan han, trung han, dai han;

Tiép nhan vén uy thac dau tu;

Vay v6n Ngan hang Nha nudc, cac TCTD khac bang tién Viet Nam va ngoai té ;
Chiét khau thuang, trai phigu, hun vén kinh doanh;

Dich vu thanh toan, kinh doanh ngoai té, vang bac, thanh toan quéc té..

oo~

Téng von diéu 1é da gop dén ngay 31 thang 12 nam 2005 1a 250 ty dong Viet Nam.

2. Cac chinh sach ké toan chi yéu

21.

2.2,

23.

Hé théng ké toan

Ngan hang ap dung hé thong tai khoan ké toan Viét Nam do Ngan hang Nha nudc Viét Nam ban
hanh kém theo Quyét dinh s 479/2004/QD - NHNN ngay 29 thang 04 nam 2004. Cac Béo cao Tai
chinh clia Ngan hang dugc Iap va trinh bay theo hé théng mau biéu béo céo tai chinh ban hanh kém
theo Quyét dinh s6 1145/2002/QD-NHNN ngay 18 thang 10 nam 2002 clia Ngan hang Nha nudc Viét
Nam.

Nién dd ké toan
Nién do ké toan clia Ngan hang dau tir ngay 01 thang 01 va két thiic ngay 31 thang 12 hang nam.
Déng tién hach toan

Déng tién duoc sl dung trong hach toan la dong Viét Nam va céc loai ngoai té. Mai loai nguyén té
duoc lap theo mot bao céo rigng. Cudi ky ké toan, cac béo cao ngoai té dudc quy déi ra dong Viet
Nam theo ty gia quy di théng nhat toan Ngan hang tai ngay 1p Bao cao Tai chinh. Bao cao Tai
chinh t8ng hop dugc 18p trén co sd téng hop s6 liéu tir cac bao c&o cho timg loai tién riéng da duoc
quy ddi thanh déng Viet Nam.

Chénh léch ty gia do danh gia lai s6 du céc tai khodn ngoai té kinh doanh va ngoai té ban ra tir ngudn
khac vao cac ngay cudi thang dugc hach toan vao tai khodn chénh léch ty gia. Tai ngay lap Bao céo
Tai chinh nam, s6 du trén Tai khodn Chénh léch ty gia dugc két chuyén vao thu nhap hodc chi phi
trong nam.
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THUYET MINH BAO CAO TAI CHINH
(Cho nam tai chinh két thic ngay 31.12.2005)

24.

2.5.

2.6.

2.7.

2.38.

Tai sén ¢6 dinh (TSCD) va khiu hao TSCD

TSCD dugc theo doi va phan anh theo nguyén gia va hao mon luy ké. Khau hao TSCD duac thuc
hién theo phuong phap dudng thang va ap dung cho tat ca TSCD. Thai gian khiu hao dugc udc tinh
nhu sau:

- Nhaclra, vat kién tric 5 nam
- Phuong tién van tai 6 nam
- Thiét bi van phong 3-5nam
- Céc tai san khac 5 nam
- Phan mém quan ly 5nam

Du ng tin dung va du phong phai thu ng khoé doi

Du ng tin dung phén anh du ng gac cho vay dén thoi diém 1ap Bao cao Tai chinh, bao gom c& chiét
khau thuong phiéu va cac gidy td co gia va cho vay bang von tai trg uy thac va dau tu.

Ngan hang trich 1ap du phong rii ro trong hoat dong tin dung theo Quyét dinh 493/2004/QD-NHNN
clia Ngan hang Nha nudc Viét Nam ngay 22 thang 04 nam 2005 bao gém du phong cu thé va du
phong chung. Trong nam, Ngan hang da trich 1ap du phong cu thé, chua tién hanh trich Iap du phong
chung.

S6 tién du phong chung dugc trich 1ap va duy tri bang 0,75% téng gié tri clia cac khodn no tir nhom
1 d&n nhom 4. Trong thdi han t6i da 5 nam ké tir ngay Quyét dinh 493 ¢6 hiéu Iuc thi Ngan hang phai
trich d0 s0 tién du phong chung.

Ngan hang 1ap k& hoach trich 1ap du phong chung bat dau tir nam tai chinh 2006.

Gop von lién doanh va mua ¢6 phan

Gop v6n lién doanh, mua ¢8 phan duoc hach toan theo gia géc (theo s6 nguyén té thuc gop) va duoc
gitr cho muc dich dau tu dai han.

Dau tu chimg khoan

Dau tu ching khoan duoc ghi nhan theo gia gdc. Ching khoan gém trai phiéu va cong trai do Bo Tai
chinh phat hanh, cac ky phiéu, ching chi tién gli do cac Ngan hang Thuong mai khac phat hanh.

Ghi nhan thu nhap lai va chi phi lai

Cac khoan thu nhap, chi phi tir 14i tién g, tién vay, cdm c6, chiét khau thuang phiéu gidy to co gia
dugc hach toan trén co sd du thu va du chi. Thu nhap tir 1ai cho vay, cdm ¢ va chiét khau sé dugc
ngimg ghi nhan khi khoan vay do dugc coi la qua han.

Cac khoan thu lai tién g, thu lai cho vay, tra 1ai tién gii, tra Iai tién vay dugc phan anh theo gia tri
rong sau khi da dugc loai trir cac khodn thu chi I4i diéu chuyén vén noi bo trong hé théng. Cac khoan
thu nhap tir viéc gop vén mua c6 phan sé dugdc hach toan vao thu nhap khi nhan duoc bao co chuyén
tién hodc théng béo vé c6 tie dugc chia.
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THUYET MINH BAO CAO TAI CHINH

(Cho nam tai chinh két thic ngay 31.12.2005)

Tién mat tai quy

Tién mat bang dong Viét Nam

Tién mat ngoai t&, chimg tir c6 gia tri ngoai té
Vang, kim loai quy, da quy

Cdng

Tién gui tai ngan hang nha nudc

Tién gl tai Ngan hang Nha nudc bang VND
Tién gtri tai Ngan hang Nha nudc bang ngoai té
Coéng

Tién g tai cac td chirc tin dung

Tién gri tai cac T6 chire Tin dung trong nudc
Tién gt khong ky han
Tién glri c6 ky han

Tién gri tai cac T8 chire Tin dung ngoai nudc
Tién gt khong ky han
Tién glri c6 ky han

Cong
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S6 cudi nam S6 dau nam

VND VND
36.507.548.535 9.482.092.990
17.996.667.500 6.535.135.234
54.504.216.035 16.017.228.224

S6 cudi nam S6 dau nam

VND VND
54.987.281.139 14.060.873.817
18.908.203.186 163.745.093
73.895.484.325 14.224.618.910

S6 cubi nam S6 dau nam

VND VND
2.652.320.198.771 1.416.017.793.199
1.906.758.771 4.779.530.299
2.650.413.440.000 1.411.238.262.900
6.651.838.847 1.204.561.032

6.651.838.847

1.204.561.032

2.658.972.037.618

1.417.222.354.231
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THUYET MINH BAO CAO TAI CHINH
(Cho nam tai chinh két thic ngay 31.12.2005)

6.

Cho vay cac TCKT va ca nhan

6.1 Phan loai theo loai hinh d4u tu tin dung
Chi tiéu
Cho vay bang dong Viét Nam
Ngén han
Trung han va dai han
Cho vay bang ngoai té
Ngan han
Trung han va dai han
Cam ¢4, chiét khau gidy to co gia
Chiét khau gidy to co gia
Cam ¢4 giay to co gia
Cho thué tai chinh
Bang dong Viét Nam
Bang ngoai té
Dau tu vao cac thiét bj cho thué Tai chinh
B&o lanh tra thay
Bang dong Viét Nam
Bang ngoai té
Cho vay bang vén tai tro uy thac dau tu
Bang dong Viét Nam
Bang ngoai té
Nghiép vu cam dé
Cho vay khac
Cac khoan ng cha x{r Iy
Cac khoan no khoanh
Cong

6.2 Phan loai theo chat lugng tin dung

Chi tiéu
Téng du no cho vay cac T8 chirc Kinh té va ca nhan
Trong doé:
Cac khodn ng cho vay qua han
Ng can cha y
No dudi tieu chudn
Ng nghi ngd

Ng c6 kha nang méat vén
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S6 cubi nam SG dau nam
VND VND
1.146.637.223.930 451.843.625.164
468.425.699.965 153.440.970.564
678.211.523.965 298.402.654.600
200.814.665.757 70.916.237.066
154.988.133.126 29.616.642.117
45.826.532.631 41.299.594.949
2.436.385.770
2.436.385.770 -

10.211.777.980

10.211.777.980

1.349.888.275.457

532.971.640.210

S6 cudi nam
VND

S6 dau nam
VND

1.349.888.275.457

5.736.168.424
3.533.500.000

2.202.668.424

532.971.640.210

2.204.268.424

2.204.268.424
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THUYET MINH BAO CAO TAI CHINH

(Cho nam tai chinh két thic ngay 31.12.2005)

1. Du phong phal thu kho doi

7.1 Quy dy phong rdi ro tin dung

5 iin S6 cu6i nam S0 dau nam
Chi tiéu VAD VAD
Du phéng cho vay cac T6 chire Tin dung
Du phong cho vay cac T6 chic Kinh té va ca nhan 2.208.289.674 2.204.268.424
Cong 2.208.289.674 2.204.268.424
7.2 Tinh hinh trich 1ap va s dung quy du phong rli ro tin dung

pgin Nam nay Na&m truoce
Chi tiéu VND VND
$6 du dy phong dau ndm 2.204.268.424 2.208.268.424
Du phong da s(r dung trong nam

S6 du phong sir dung b dap rdi ro
Dy phong dugc b3 sung trong nam 4.021.250 (4.000.000)
Trich Iap dy phong tir két qua kinh doanh 5.321.250
Hoan nhép céc khoan dy phong (1.300.000) (4.000.000)
S6 du phong tang/(gidm) do danh gia lai cac khoan du
phong bang ngoai té - -
S6 du du phong cudi nam 2.208.289.674 2.204.268.424
8. Gop vén lién doanh, mua ¢ phan (triéu VND)
N SGdwdau  Phét sinh Phét sinh S6dr  Kétqua
Tén doi tac N - 2 e 1 s
nam tang giam cudi ky dau tv
T6 chifc Tin dung 39.800 4.500 44.300 13.564
Ngan hang TMCP Ky Thuong Viét Nam 39.800 4.500 44.300 13.564
T4 chiic kinh té 4.000 22.000 4.000 22.000
Cong ty C6 phan Phat trién TN 4.000 - 4.000 -
Quy thanh vién NH Ngoai thuong 1 - 22.000 22.000
Cong 43.800 26.500 48.300 22.000 13.564

Ca c&u gop von lien doanh, mua 8 phan clia Ngan hang trong cac t6 chic Tin dung va t6 chic kinh té tai thai

diém 31 thang 12 nam 2005 nhu sau:

Gia tri von gop

orD Ty e (%)
Quy thanh vién Ngan hang Ngoai thuong 1 22.000.000.000 1%
Cong 22.000.000.000
9. DAu tu ching khoén
Chitiéu S0 cudi nam S6 ddu nam
VND VND
Dau tu ching khoan Chinh ph -
Dau tu ching khoan nudc ngoai -
Dau tu ching khoan cac TCTD trong nudc 1.218.341.705.361 138.276.668.500
Coéng 1.218.341.705.361 138.276.668.500
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THUYET MINH BAO CAO TAI CHINH
(Cho nam tai chinh két thic ngay 31.12.2005)

10.1 Tinh hinh bign dong tai san ¢6 dinh hiru hinh clia Ngan hang trong nam 2005 nhu sau:

Tai san ¢ dinh hitu hinh Nha cfra, vat Phuong tién Tai san co Cén
(VND) kign tric van tii dinh khac °ng
Nguyén gia
S6 du dau nam 65.067.718 4.832.242.000 1.478.180.225 6.375.489.943
S6 tang trong nam 556.287.718 3.756.180.988 2.089.133.044 6.401.601.750
S6 gidm trong nam 8.006.112 - 15.647.709 23.653.821
S6 du cudi nam 613.349.324 8.588.422.988 3.551.665.560 12.753.437.872
Hao mon luj ké
S6 du dau nam 9.814.522 595.551.624 613.842.210 1.219.208.356
S0 tang trong nam 55.066.748 1.271.991.977 541.670.642 1.868.729.367
S0 gidm trong nam 7.982.339 - 2.481.340 10.463.679
S6 du cudi nam 56.898.931 1.867.543.601 1.153.031.512 3.077.474.044
Gia tri con lai
S6 du dau nam 55.253.196 4.236.690.376 864.338.015 5.156.281.587
S6 du cudi nam 556.450.393 6.720.879.387 2.398.634.048 9.675.963.828
10.2 Tinh hinh bién déng tai san c6 dinh vo hinh clia Ngan hang trong ndm 2005 nhu sau:
Tai san c6 dinh vo hinh
(VND) Phan mém Cong

Nguyén gia

S6 du dau nam
S0 tang trong nam

S0 gidm trong nam

5.851.491.000
25.000.000

5.851.491.000
25.000.000

S6 du cudi ndm

5.876.491.000

5.876.491.000

Hao mon luj ké

S6 du dau nam
S6 tang trong nam

S§ gidm trong nam

491.643.707
996.545.220

491.643.707
996.545.220

S6 du cudi nam

1.488.188.927

1.488.188.927

Gié tri con lai
S6 du dau nam 5.359.847.293 5.359.847.293
S6 du cudi nam 4.388.302.073 4.388.302.073
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(Cho nam tai chinh két thic ngay 31.12.2005)

1.

12.

Tai san c6 khac

Chi tiéu S6 cudi \l}la;g S6 dau \r}illg
Cac khoan phai thu 67.432.699.411 105.326.475.297
Phai thu khach hang 53.146.173.746 99.999.964.965
Cac khodn phai thu ngi bo 14.286.525.665 5.326.510.332
Tam (ing dé hoat dong noi vu bing VND 446.457.773 3.008.688.874
Tam trich c&c quy 13.021.585.892 1.741.456.120
Phai thu khac 818.482.000 576.365.338
Lai cong don dy thu 60.705.020.279 7.345.481.063
Tai san c6 khac 607.291.778.663 316.458.916
Chi phi chd phan bé 5.953.703.803 316.458.916
Mua béan ngoai t& 601.338.074.860
Cdéng 735.429.498.353 112.988.415.276
Tién vay ngan hang nha nudc, t3 chitc tin dung khac
Chitiéu S6 cudi nam S6 ddu nam
VND VND
Vay Ngan hang Nha nudc =
Béng dong Viét Nam - -
Bang ngoai té - -
Vay T6 chire Tin dung trong nudc 70.090.000.000 90.090.000.000
Béng dong Viét Nam 70.090.000.000 90.090.000.000
Béng ngoai té - -
Vay T6 chuc Tin dung nudc ngoai -
Béng dong Viét Nam - -
Béng ngoai té - -
Nhan von cho vay dong tai trg -
Béng dong Viét Nam - -
Béng ngoai té - -
Codng 70.090.000.000 90.090.000.000
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(Cho nam tai chinh két thic ngay 31.12.2005)

13.

14.

Tién giii cta cac T4 chiic tin dung (TCTD) khac

Chr tiéu
Tién gri chia cac TCTD trong nudc bang VND
Tlén gl khong ky han
Tién gti o ky han < 12 thang
Tién gt co ky han >= 12 thang
Tién gli clia cac TCTD trong nudc bang ngoai té
Tién gti khong ky han
Tién gti o ky han < 12 thang
Tién gt o ky han >= 12 thang
Tién gt clia cac TCTD nudc ngoai bang VND
Tién gti clia cac TCTD nudc ngoai bang ngoai té

Coéng

Tién gii cia cac td chirc kinh té va dan cu

14.1 Tién g(i clia khach hang phan theo déi tugng
Chr tiéu
Tién gli clia cac t6 chrc, c& nhan trong nudc
Béng dong Viét Nam
Béng ngoai té
Tién g tiét kiem
Béng déng Viét Nam
Béng ngoai té
Tién gti clia cac t6 churc, ca nhan nudc ngoai
Béng déng Viét Nam
Béng ngoai té
Tién ky quy clia cac c& nhan, t6 chirc kinh t&
Bang dong Viét Nam
Bang ngoai té
Cong
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Sé cudi ndm S6 dau nam

VND VND
2.187.219.108.000 1.321.906.964.500
. 18.000.000.000
2.144.719.108.000 1.286.502.187.500
42.500.000.000 17.404.777.000
548.168.400.000 96.792.016.980
548.168.400.000 96.792.016.980
2.735.387.508.000  1.418.698.981.480

S6 cubi nam S6 dau nam
VND VND
250.915.860.695 56.023.978.656
152.105.291.797 55.931.219.443
98.810.568.898 92.759.213
2.044.713.413.577 442.997.460.805
1.561.581.976.232 312.049.023.300
483.131.437.345 130.948.437.505
50.414.840
24.816.616
256.598.224
16.726.669.467
3.5624.291.727
13.202.377.740
2.312.406.358.579 499.021.439.461
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(Cho nam tai chinh két thic ngay 31.12.2005)

14.2 Tién gt clia khach hang phan theo ky han

Chi tiéu
Tién gt khong ky han
Tién gt o ky han
Tién gt ky han dudi 12 thang

Tién gt co ky han 16n hon hoac bang 12 thang

Tién ky quy
Tién gli dé md thu tin dung
Ky quy béo lanh
Bao dam cac thanh toan khac
Coéng

15. Tai san ng khac

Chr tiéu
Cac khodn phai tra
Phai trd cho bén ngoai
Phai trd nha thau
Tién gitr ho va dai thanh toan
Cac khoan phai ndp Nha nuéc
Chuyén tién phai tra
Cac khoan nhan ky quy
Cac khoan thanh toan khac
Phéi tré ndi bo khac
Tai san thura chd xUr ly
Cac khodn phai tra khac
Lai cong don du tra
Tai san no khac
Thanh toan mua ban ngoai té
Quy du phong tro cap mét viéc lam
Doanh thu chd phan bé
Coéng

S6 cudi nam S6 dau nam
VND VND
90.607.278.291 54.612.304.587
2.205.072.410.821 444.400.134.874
1.200.608.652.349 256.357.274.354
1.004.463.758.472 188.051.860.520
16.726.669.467
11.589.569.371
4.384.592.352
752.507.744
2.312.406.358.579 499.021.439.461
S6 cudi ndm S6 ddu nam
VND VND
45.233.940.755 93.440.919.164
45.220.117.781 83.113.376.447
25.000.720 1.509.180.000
1.778.306.500
5.009.816.520 78.080.300
83.975.002 67.050.558
4.429.158.922
38.323.019.039 77.029.906.667
13.822.974 10.327.542.717
37.000
13.822.974 10.327.505.717
61.658.639.044 13.452.461.170
608.385.346.608 7.636.165.995
601.338.074.860
50.994.033
6.996.277.715
715.277.926.407 114.529.546.329
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16.

17.

Vén diéu 18
Vén diéu lé dang ky clia Ngan hang tai thoi diém ngay 31 thang 12 ndm 2005 la 250.000.000.000 VND (Hai trdm
ndm muoai tj dong Viet Nam), da duoc Ngan hang Nha nudc chuén y theo van ban s6 813/NHNN-HAP7 ngay 07
thang 12 nam 2005 cla Ngan hang Nha nudc Viét Nam - Chi nhanh Thanh phé Ha Noi. Ca cau vén gop clia Ngan
hang phan theo thanh phan kinh t& nhu sau:

S6 cu6i nam S6 ddu nam
(TriéuG\;:lg)! “&3 (TriéuG\;?\lgi Ty 1& (%)
Doanh nghiép Nha nuéc - -
Cong ty ¢8 phan 2370 0,948 8.800 5,867
Cong ty TNHH 12.990 5,196 14.300 9,533
Cac phap nhan Viét Nam khac - - 10 0,007
Céc thé nhan 234.640 93,856 126.890 84,593
Cé& nhan ngudi Viet Nam 234.640 93,856 126.890 84,593
Cé& nhan ngudi nudc ngoai - -
Cong 250.000 100 150.000 100
Thué

Trong nam 2005, theo quy dinh clia cac Luat Thué hién hanh, Ngan hang c6 nghia vu ndp nhing loai thué sau day:

e Thué thu nhap doanh nghiép bang 28 % trén loi nhuan thu dugc.

e Thug gi4 tri gia tang phai ndp theo ty 1& 0 % di véi cac khodn thu nhap tir hoat dong tin dung 10% gi4 tri gia tang
d6i vai cac khodn thu nhap tir hoat dong kinh doanh vang bac, ngoai té trén mét dia ban theo phuong phap truc
tiép va 10% d6i véi cac khoan thu nhap khac theo phuong phap khau trr.

e Céc loai thué khac theo qui dinh hién hanh tai Viét Nam.
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(Cho nam tai chinh két thic ngay 31.12.2005)

18. Tinh hinh thu nhép cla can bd nhéan vién (triéu VND)

Ké hoach Thuc hién Ty 1& (%)
Téng s6 can bo nhan vién 275 278 101,08%
Thu nhap clia can bo (VND)
1. Téng quy luong 7.500 7.529 100,38%
2. Tién thudng - -
3. Téng thu nhap (1+2) 7.500 7.529 100,38%
4. Tién luang binh quan thang 3,27 3,32 101,56%
5. Thu nhép binh quéan thang 3,27 3,32 101,56%

19. Phén phéi Igi nhuén

Trong nam, Ngan hang thyc hién phan phéi Igi nhuan ndm 2004 vao cac qui nhu sau:

Tén cac quy S tién

VND
Quy du trr b8 sung vén diéu e 358.757.774
Quy dy phong tai chinh 681.639.771
Quy khen thudng 306.737.897
Quy phc lgi 306.737.897
QuT loi tire ¢6 dong 5.521.282.140
Téng s I0i nhuan dudc phan phai 7.175.155.479

20. S0 liéu so sanh

S6 ligu so sanh dugc trinh bay trong Bao céo Tai chinh la cac s6 liéu trén Bao cao Tai chinh cho nam tai
chinh két thdc ngay 31 thang 12 nam 2004 va da dugc kiém toan bdi Cong ty Dich vu Tu van Tai chinh
K& toan va Kiém toan (AASC).

Ha Noi, ngay 28 thang 02 nam 2006
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CO CAU QUAN TRI NGAN HANG

So dé t6 chiic

PAI HOI DONG CO DONG

.

Vian phong HDQT

BAN TONG GIAM BGC

1
i

TP HO CHI MINH

HANOI HAI PHONG -
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MANG LUGI CHI NHANH & PHONG GIAO DICH SEABANK

HOISO

16 Lang Ha, BaDinh, Ha Noi
Tel:04.7723616 - Fax:04.7723615
SWIFT Code: SEAVVNVX

TELEX: 411225 SEABANK VT
REUTERS: SEAV

SEABANKHANOI
57 BaTriéu, Hoan Kiém, Ha Noi
Tel:04.9438394  -Fax:04.9438392

SEABANK CAU GIAY
51LacLong Quan, Cau Gidy, Ha Noi
Tel:04.7539164  -Fax:04.7539164

SEABANKDONG DA
1428 Duan, DongDa, Ha Noi
Tel:04.5187381  -Fax: 04.5187381

SEABANK BADINH
56 Quan Thanh, BaBinh, Ha Noi
Tel:04.9274108  -Fax:04.9274109

SeABank DiCan
225D¢i Can, Babinh, Ha Noi
Tel:04.7236171  -Fax: 04.7236171

SeABank Trung Hoa
S643Pudng Lang, Cau Gidy, Ha Noi
Tel:04.5640161  -Fax: 04.5640161

~/

SEABANK HO CHiMINH
28AL& Loi, Quan 1, TP HA ChiMinh
Tel:08.4041505  -Fax:08.4041525

SEABANK CHOLON
403 Kinh Duong Vuong, Q6, TP HCM
Tel:08.6670827  -Fax: 08.6670826

l

SeABank Phu My Hung

SEABANK HAIPHONG

15 Minh Khai, Hong Bang, Hai Phong

Tel:031.747878  -Fax:031.747880

SeABank Tran Nguyén Han

231E Tran Nguyén Han, Hai Phong

Tel:031.782500  -Fax:031.782500

m Quytiétkiem 37 Ton Dan, Hai Phong
Tel:031.831407  -Fax:031.831407

B Quytiétkiém 82 TonDirc Théng, H.Phong
Tel:031.711166  -Fax:031.711166

SeABank Luong Khanh Thién
121 Luang Khanh Thién, Hai Phong
Tel:031.921193  -Fax:031.921193
® . Quytiétkiem 162 DaN&ng, Hai Phong
Tel:031.650637 -Fax:031.650637
B Quytietkiem 27 L& Loi, Hai Phong
Tel:031.655919  -Fax:031.655919
SeABank To Hiéu
136 T6 Higu, Hai Phong
Tel:031.610406  -Fax:031.610406
@ Quytiétkiem 198 Lach Tray, Hai Phong
Tel:031.641049 -Fax:031.641049
m  Quytiétkiém 231 Lach Tray, H3i Phong
Tel:031.735710 -Fax:031.735710

Khu D, 150 Nguyén Luang Bang, Q7, TPHCM
-Fax:08.4134258

Tel:08.4134256
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MANG LUGI NGAN HANG DAI LY

United State

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank
HSBCBankU.S.A

Argentina
Wachovia Bank
Citibank, NA

Australia

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
OCBC

Commonwealth Bank

Bahrain

Wachovia Bank
Citibank, NA

Korea Exchange Bank

Woori Bank

Bangladesh
Citibank, NA
Woori Bank
Brazil
Wachovia Bank
Citibank, NA

Korea Exchange Bank

Canada

Wachovia Bank
Citibank, NA

Korea Exchange Bank
Chile

Wachovia Bank

China

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
OCBC

Woori Bank

Egypt
Wachovia Bank
Citibank, NA

Korea Exchange Bank

France

Wachovia Bank
Citibank, NA

Korea Exchange Bank

BNP Paribas

Germany
Wachovia Bank
Citibank, NA

Korea Exchange Bank

Hongkong
Wachovia Bank
Citibank, NA

Korea Exchange Bank

Mizhuho Corporate Bank, LTD

0CBC

Woori Bank
India
Wachovia Bank
Citibank, NA
Indonesia
Wachovia Bank
Citibank, NA
Korea Exchange Bank
Woori Bank
Irland

Citibank, NA

Korea Exchange Bank

Italy

Wachovia Bank
Citibank, NA
IccreaBanca

Korea Exchange Bank

Japan

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank

Korea

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank

Malaysia
Wachovia Bank
Citibank, NA
Mexico
Wachovia Bank
Citibank, NA

Netherland
Citibank, NA

Korea Exchange Bank

Panama

Citibank, NA

Korea Exchange Bank
Phillipines

Wachovia Bank
Citibank, NA

Korea Exchange Bank
Russia

Wachovia Bank
Citibank, NA

Woori Bank
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South Afica
Wachovia Bank
Citibank, NA

SouthAfica
Wachovia Bank
Citibank, NA

Banco Bilbao VizcayaArgentaria S.A.

Tawain

Wachovia Bank

Citibank, NA

Mizhuho Corporate Bank, LTD
OCBC

Thailand

Wachovia Bank

Citibank, NA

Mizhuho Corporate Bank, LTD
0OCBC

Turkey

Wachovia Bank

United Kingdom

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0OCBC

Woori Bank
HSBCBankU.S.A
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SEABANK’S OVERVIEW

SoutheastAsia Commercial Joint Stock
Bank (SeABank) was established in 1994
and is one of the first joint stock
commercial banks of Viet Nam. Since its
establishment, SeABank has
experienced many periods of business
development, completion with a high rate
of success. Overall renovation is always
the leading priority strategy of the bank
with the aim to become a modern urban
bank, forming a firm premise for the

integration.

Head office, 16 Lang Ha Str. - Ha Noi

SeABank has established an effective and long term development strategy. It has expanded network nationwide,

modernized the core banking, re-structured operational procedure, diversified its products, and renovated

banking services to satisfy customers demands . Commitments to continuous development, image construction,

reputationimprovementin the local and international markets is the business orientation of SeABank.

The image of a modern bank with sustainable development, always for the sake of customers has gradually been

recognized by SeABank's customers
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FINANCIAL RESULTS IN 2005

The mentioned results create a solid base for SeABank to carry out its missions for the development, achieve and
exceed targets set for 2005 and the later years. They also generate a new position for the bank, promote the

business expansion and diversification with the motto: "overall development sustainability, safety - efficiency”.

Total assets 2284 6125 168%
Fund mobilization 459 2008 5116 155%
Outstanding loans 276 532 1349 153%
Non - performing loans (%) 079% 4% 04% 0%
Profit before tax 15 o4 se0 3%

MAIN TARGETS FOR 2006

The Board of Management of SeABank set and allocated main financial targets for 2006 to the Head Office and
Branches. These targets were established on the basis of the business situation, results of 2005 achieved by the
whole system as well as 2006's directions, duties, plans set by the Board of Management. Simultaneously, the real
business capacity and possibility of banking service development of each city were the basis for the Board of

Management to establish these targets.

Head Office 3600 4525 4500
Ha Noi Branch 950 950 500 20 120
Ba Dinh Branch 150 150 % 03 15
HaiPhongBranch‘ H H 950 H H 950 H H 800 H H 02 H 10.0 \
HCMBranch | 90 a0 130 G S50 200
Cho Lon Branch | N N RE S5 40

The whole system 500 8600 4125 4000 8125 4500 2700 1000 10.0 97.0
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MESSAGE FROM CHAIRMAN

The renovation process of Viet Nam within the

circumstance of globalization requires a system of
dynamic and modern banks which can join the integration
and generate the balance of the economy. Beside of the
positive achievements in the financial and monetary

market, banking activities faced a lot of challenges in 2005,

especially the rapid rise of the consumer price indicators

which put great pressures on commercial banks' business. Mr Hoang Minh Tan - Chairman

SeABank gradually renovated and restructured its business to catch the general development trend. The passing
year 2005 marked a successful business year for the Bank. This is the fourth consecutive year for the bank to reach
and exceed financial growth targets. Such results were gained by the best efforts of the whole staff, the right
instruction and operation of the Board of Directors and the Board of Management. In 2006, the Board of Directors
grants its priorities to the strategy of development of modern banking services to improve the competitiveness and
change the bank's income structure basically. Moreover, continued network expansion, improvement and
development of our human resources and core banking modernization are all included in the general development

strategy of the bank in period 0f 2006 - 2010.

To carry out successfully such of targets, the Board of Directors is looking forward to receiving the whole staff's
highest contributions, esteemed shareholders' and customers' trusts. The Board of Directors hereby would like to
express special thanks to State Bank of Viet Nam and other state management organizations for their support and

assistance extended to SeABank on its way to the integration 1

Chairman

Hoang Minh Tan
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MESSAGE FROM GENERAL DIRECTOR

The year 2005 witnessed and opened extensive and
intensive changes in the orientations of development
strategies of SeABank. The bank kept its impressive growth
rate: Profit before tax increased 4 times compared to
2004. Simultaneously, the establishment of Hanoi, Ho Chi
Minh, Cau Giay, Ba Dinh, Dong Da, Cho Lon branches and
the movement of the Head Office to No. 16, Lang Ha Street,

Hanoi - a financial centre of the country prove that SeABank

has caught the general development trend, gradually

Mr Le Van Chi - General Director

completed its business scale.

Together with the network expansion, intensive strategies have been carried out at the same time, such as
effective human resource management and investments in modern bank administration software. In
additions, with the basic renovation of modern banking services, solutions for appropriate fund mobilization
and investment, SeABank more and more confirms its position among Vietnamese commercial banks. To
perform general strategies set by the Board of Directors, SeABank will implement the T24 banking software
to develop its e - banking services such as: ATM cards, phone banking, internet banking. Simultaneously, the
bank promotes the development of retail banking services such as consumer banking, home loans and
improvement to its international payment services. Besides, SeABank constantly looks for and invests in
new projects with high effectiveness while its minimum capital adequacy ratio is still maintained higher than

the limit set by State Bank of Viet Nam.

With the motto “Safety - Efficiency - Sustainability”, SeABank commits to its shareholders and valued

customers that it will continue to be abank ofsolid financial strengthand superior business reputation M

Thank you!

General Director
st

/

Le Van Chi
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BUSINESS RESULTS IN 2005

Fund mobilization

Since 2001 SeABank has made great advances in fund mobilization from local financial institutions, enterprises
and individuals. In 2005, the total mobilization funds reached VNDS5,117 bio., increasing VND3,109 bio. compared
to 2004. In which, VND2312 bio. was mobilized from enterprises and individuals, increasing VND1813 bio.
compared to 2004 (equivalent to 363%); VND2805 bio. was mobilized from local financial institutions, increasing
VND1297 bio. compared to 2004 (equivalent to 86%). The mentioned results partly illustrate efforts of the

leadership and staff of the bank in the financial scale development, network expansion and service diversification.

8.125
5.117
I Primary Market 4.000
Secondary Market
2.805
1.957
4.125
459 1.508 2312
VND in billions — Y I 449
2003 2004 2005 2006
(objective)

- Fund mobilization -

In 2006, SeABank sets a strategy to increase the total mobilization funds to VND8,125 bio., including VND4,125
bio. from economic organizations and saving deposits (the primary market) and VND4,000 bio. from inter-bank
market (the secondary market). To reach the mentioned targets, SeABank shall apply a strategy of big-scale fund
mobilization, set an appropriate interest structure with attractive interest payments and diversified terms.
SeABank will strengthen its advertisement activities in mass media and continue to improve the effectiveness of

branch, transactions and savings offices

: -
TDATE 29 gq fo0s W rrow
BN 1 e s NN 1 oy

051 SeABank 2005



bao céo thudng nién | annual report

BUSINESS RESULTS IN 2005

Credit business

The credit business of SeABank has made positive
developments: the total outstanding loan amount as of
31" December, 2005 is equivalent to VND1,349 bio.,
increasing VND817 bio. compared to 2004, in which the
outstanding loan amounts in VND is VND1,146 bio. ; in
currencyis VND200 bio respectively and loans financed
by mandated sources are VND2.4 bio.; the non-
performing loans holds 0.42% of the total outstanding
loans, much lower than the instruction rate (5%).

In 2005, SeABank paid attention to develop the Small
and Medium enterprises operating in domain of trading
or individual and community services. These are
effective, safe economic sector with low risks.

2.700

1.349

532
276
vND in billions [l .

2003 2004 2005 2006
(objective)

- Outstanding loans -

To improve income from its service sector,
SeABank will give top priority to develop, diversify
and implement new consumer banking products.
Home loans, Auto loans, Student education loans
as well as other consumer oriented products will be
created to better meet the needs of our consumers.

For the year 2006, SeABank’s targets are to
increase the volume of investments and credits to
VND2,700 Bio., maintain the NPL rate below 1%
and preserve the credit quality continuously,
strengthen examinations and controls against
credit process and procedures, supplement and
amend the system of internal management
documents in order to prevent and limit risks and
develop more the effectiveness of fund utilization
andinvestment

Individual
I & Community Services

|:| Construction

|:| Trading

Financial Business
Energy Industry
Processing Industry

Others

- Outstanding loans classified by sector -

At the beginning of 2006, SeaBank has signed a credit contract with Chinfon cement company, Hai Phong. This

contract was sponsored by Vietcombank with a value of 120 million dollars.

This loan is used for building the second production line of Chinfon
Hai Phong (Total investment amount estimated 160.8 million
dollars). This is a part of project of developing cement industry till
2010, approved by Prime Minister. There are also Incomebank, Asia

Commercial Bank and Bangkok Bank - Hanoi Branch which

participate in this project.

e T o
——————

(TR

SeABank’s representative
at the signing ceremony
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BUSINESS RESULTS IN 2005

International settlement

After 2 years, the international payment has gained encouraging achievements: the growth rate reaching 532%;
establishing the correspondent relationship with big banks in the world such as Citibank (NA, New York),
Commonwealth Bank of Australia, Union Bank of California, Standard Charted Bank, HSBC.,..., establishing a

professional international payment staff; developing additional services such as: foreign exchange, overseas

remittance and study.
1.000
449
71
VND in billions —
2004 2005 2006
(objective)

- International payment volume -

Together with the development of bank, in 2006, the international payment of SeABank will make great
developments both intensively and extensively. The estimated turnover from international payment will reach
VND1,000 bio. in 2006. Moreover, the international payment will continue focusing on the expansion of its

correspondent relationship with big banks such as Bank of China, BHF Bank, BNP Paribas, Deustchebank...

The achievements gained in the previous year and future strategies will be factors promoting the development of

the international paymentin particular as well as the development of the whole system of SeABank in general M

Finance - Accounting activities

The modern information system has helped to improve the management effectiveness of the bank. It has helped
also the accounting business to have updated information of the whole system, so that the Board of Management
can always make timely and accurate decisions on management. Additionally accounting procedures are
constantly being improved and simplified, which helps to reduce human resource costs and improves the
management quality of these businesses. All of the mentioned factors have created a premise for the
development strategy of banking products and services, gradually improved the competitiveness of SeABank in

this circumstance M

07 | SeABank 2005
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BUSINESS RESULTS IN 2005

The banking modernization program

Together with widening the operation net-work, all the equipments of SeABank were upgraded with products of
well-known trademark over the world in order to modernize banking information technology system. SeABank has
purchased Temenos's T24 software. This latest version can run on different servers (Multi- server's support) and

help to maximize the banking operations.

o With T24, SeABank can do 1,000 banking

SEREANE TEMENOS™

LE K 1:ET HOP DONG transactions/second; 110,000 users can

CUNG CAP PHAN MEM QUAN TRI NGAN HANG access the system at the same time (10,000
GIUA NGAN H'ﬁ THCP UMMAM AVACTY TEMENOS users directly and 100,000 via Internet);
' SeABank can manage 50 million customer
accounts. Banking transactions can be
executed via 24h/day system (Non-stop) is

another remarkable function of T24. With this

system, the banks officers and customers can

Signing ceremony between SeABank and Temenos access information at anytime.

This project is one of comprehensive plans of SeABank's development. It's in accordance with the orientation of
State Bank of Vietham about banking technology modernization. T24 which applied at SeABank is the basic
software of information system and the center of information processing. It satisfies all current business
knowledge requirements and allows fora modern efficient approach to processing information. Customers will
benefit greatly and easily access account information as well as learning of the many different products and
services SeABank offers. This technological upgrade is a key factor in improving customer support, increasing

efficiency standards and maximizing profits 1

Internal examination and controls

In 2005, SeABank paid special attention to its internal examination and controls, the bank also made periodic
examinations in departments, units in the Head Office, branches and transaction offices. Moreover, the bank
frequently carried out extra-ordinary examinations in cash funds in the Head Office, branches and transaction
offices to minimize mistakes. Simultaneously, the re-appraisal applicable to 100% of loans, guarantees, L/C
issuance ... before submitted to the Board of Management for approvals has helped to minimize normal risks. As
the internal examination and controls were performed well, the quality of safe business of SeABank has been more

and more reinforced and improved

08 | SeABank 2005
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BUSINESS RESULTS IN 2005

Human resources

Together with the business renovation, the improvement in human resource business was a focus of
management. Employees recruited are young intellectuals with professional knowledge. They mainly graduated

from well-known local and overseas universities. Up to now, the total number of the staffis 278.

T

- Human resources structure in 2005 -

Post graduation level
O University level
1 College - High school level
O Popular labor

In 2006, SeABank will continue to strengthen its human resource structure. Special attention will be given to the
recruitment, training and education to improve professional knowledge of the staffs. This will result in a staff
specializing in modern banking standards. In additions, working equipment will be satisfied at a highest level to

maximize the working productivity of all departments

Marketing and products development

In 2005, the marketing missions mainly focused on advertising the image of the bank as reputable, quality brand to
customers all over the country. Apart from such duty, the Marketing Department actively raised strategies for new
product development to satisfy customers' demands at the highest level. These strategies were built on the basis

of researching results of potential customers' real demands, market and competitors.

In addition to traditional banking services, the Marketing
Department made long term plans to develop modern banking
services such as ATM card, Internet banking, phone banking...
Information campaigns are developed to focus on a particular

subjects. Beside of the bank's important activities, information

about products and services are always updated on mass media.
The bank's website was completed with plentiful contents and SeABank’s meeting

attractively and professionally presented

09 | SeABank 2005
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SOCIAL ACTIVITIES OF SEABANK IN 2005

Besides business activities, SeABank's officials are encouraged to take part in many social activities by Board of
management. These activities make not only a good view of the Bank but also a place for bank officials to meet and

interact with community leaders.

In past year, Seabank hold and took part in many activities as: Public festival for Banks in Hanoi, Banking -
Insurance exhibition, Meeting and Exchanging between SeABank H.O and Hai Phong Branch, Noel 2005

welcome party...besides, Seabank's also a sponsor for some Public sport challenges.

Here is some images of social activities of SeABank in 2005:

SHuAME

‘ ‘eABank in Banking - Insurance

Exhibition ’ ’

) g\
‘ ‘ SeABank with Noel 2005 ’ ’

Welcome party

‘ QABank in Public Festival for Banks in Ha /@ ’
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FINANCIAL STATEMENTS IN 2005

Ref: 51/BCKT/TC

AUDITORS' REPORT

on financial statements of Southeast Asia Commercial Joint Stock Bank for the year ended 31 December 2005

To: The Board of Directors and Board of Management of

Southeast Asia Commercial Joint Stock Bank

We have audited the balance sheet of Southeast Asia Commercial Joint Stock Bank (“the bank”) as at 31 December 2005,
and the related statement of income and retained earnings, and statement of cash flows for the year then ended. These
financial statements are the responsibility of the Bank's management. Our responsibility is to express an opinion on these

financial statements based on our audit.

Basis of opinion

We conducted our audit in accordance with Vietnamese and International Standards on Auditing applicable in Vietnam.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An auditincludes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also concludes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit

provides a reasonable basis for our opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of the Bank as at 31 December 2005,
and of the result of its operations and its cash flows for the year then ended in accordance with the Viethamese Accounting
Standards and System for Banks and with other relevant financial and accounting regulations stipulated by the State Bank of
Vietnam.

Ha Noi, 08th Mars 2006

Auditing & Accounting Financial
Consultancy Service Company (AASC)

LAt .D_‘gNGeneral Director Auditor-in-charge
o e m ¥ A .
M
e C“: ot UQM%/
Wt AW
e
: 3 ';. - /' ,"/,
> _"“~1e Quang Buc Nguyen Thi Thu Hang
Registered Auditor Certificate No. 0164 / KTV Registered Auditor Certificate No. 0163 / KTV
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FINANCIAL STATEMENTS IN 2005

Balance sheet
As of 31.12.2005

Items

Note

Ending banlance

Opening balance

VND VND
| Cash on hand 3 54.504.216.035 16.017.228.224
[ Due from State Bank of Vietnam 4 73.895.484.325 14.224.618.910
m Due from overseas and domestic credit 5 2.658.972.037.618 1.417.222.354.231

institutions

v Loans to other credit institutions -

1 Loans to other credit institutions -
2 Provision for doubtful debts - -
Vv Loans to customers 1.347.679.985.783 530.767.371.786
1 Loans to customers 6 1.349.888.275.457 532.971.640.210
2 Provision for doubtful debts 7 (2.208.289.674) (2.204.268.424)
Vi Investments 1.240.341.705.361 182.076.668.500
1 Investments in securities 1.218.341.705.361 138.276.668.500
Investments in securities 9 1.218.341.705.361 138.276.668.500
Provision for devaluation of securities = -
2 Investment in equity and joint venture 8 22.000.000.000 43.800.000.000
Vil Assets 14.114.431.531 10.516.128.880
1 Fixed assets 10 14.064.265.901 10.516.128.880
Historical cost 18.629.928.872 12.226.980.943
Accumulated depreciation (4.565.662.971) (1.710.852.063)
2 Others 50.165.630 -
Vil Other assets 11 735.429.498.353 112.988.415.276
1 Receivables 67.432.699.411 105.326.475.297
2 Accrued interest receivable 60.705.020.279 7.345.481.063
3 Other assets 607.291.778.663 316.458.916

4 Other provisions -
Total assets 6.124.937.359.006 2.283.812.785.807
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FINANCIAL STATEMENTS IN 2005

Balance sheet
As of 31.12.2005

Ending balance

Openning balance

Items Note VND VND
| Due to State Treasury and other credit 2.735.387.508.000 1.418.698.981.480
institutions
1 Due to State Treasury - -
2 Due to other credit institutions 13 2.735.387.508.000 1.418.698.981.480
L e o eS| momoomo sosmonoas
1 Borrowings from the State Bank - -
2 Borrowings from domestic credit institutions 70.090.000.000 90.090.000.000
3 Borrowings from overseas credit institutions -
4 Funds received for syndicated loans -
m Deposit from customers 14 2.312.406.358.579 499.021.439.461
IV Funds received for co-financing -
Vv Issuing valuable papers - .
/| Other liabilities 715.277.926.407 114.529.546.329
1 Payables 15 45.233.940.755 93.440.919.164
2 Accrued interest payable 61.658.639.044 13.452.461.170
3 Other liabilities 608.385.346.608 7.636.165.995
VIl Owner’s equity 291.775.566.020 161.472.818.537
1 Capital of the Bank 250.054.902.000 150.054.902.000
Charter capital 16 250.000.000.000 150.000.000.000
Funds for investment in infrastructure 32.300.000 32.300.000
Others 22.602.000 22.602.000
Funds and reserve 1.570.100.735 1.274.078.103
Net profit (loss) of previous years 47.928.846 -
Net profit (loss) of current years 40.102.634.439 10.143.838.434
Total liabilities & owner’s equity 6.124.937.359.006 2.283.812.785.807

Off balance sheet items
As of 31.12.2005

Ending balance

Opening balance

VND VND
Items
1 Guarantee commitment for Customer 76.994.074.316 14.619.133.053
Transaction commitment 568.792.500.000

o BN

Sponsor commitment for Customer

Assets for financial leasing managed by the Bank

Assets for financial leasing managed by Customer

13 1 SeABank 2005



bao céo thudng nién | annual report

FINANCIAL STATEMENTS IN 2005

Statement of income
For the fiscal year ending on 31.12.2005

Part | - Profit & Loss

Current year Previous year
Items Note \);ND \);ND
| Interest incomes and similar 335.746.402.959 73.061.543.435
1 Interest income from lending 80.323.595.809 33.922.373.826
2 Interest income from deposits 186.823.158.089 36.173.234.993
3 Income from investment in capital
contribution and share purchase 17.964.524.943 2.923.036.952
4 Interest income from financial leasing : -
5 Other incomes 50.635.124.118 42.897.664
Il Interest expenses 254.719.607.578 62.261.563.696
1 Interest expenses on deposits 246.545.556.062 59.677.566.435
2 Interest expenses on borrowings 8.174.051.516 2.583.997.261
3 Interest expenses on issued valuable : )
papers
l Net interest income 81.026.795.381 10.799.979.739
v Non interest incomes 3.751.632.295 8.465.541.263
1 Income from guaranty transaction 401.612.196 324.038.538
2 Income from payment ser vice 2.706.344.750 333.069.845
3 Income from cash service 37.403.813 313.686
4 Income from security investments - 7.355.767.783
5 Income from foreign exchange dealing . 415.976.763
6 Revenue from trust and agent services 127.319.207 -
7 Other operating income 468.952.285 15.733.948
8 Extra-ordinary income 10.000.044 20.640.700
v Non interest expenses 34.143.596.020 9.121.682.568
1 Expenses on capital mobilization 35.932.556 18.912.798
2 Expenses on payment and cash services 1.164.668.358 207.308.686
3 Expenses on security investments 455.456.915 -
4 Loss from foreign exchange dealing 6.286.518.094 -
5 Other operating expenses - -
6 Tax and duties 616.078.281 145.115.840
7 Fees 36.408.091 10.416.500
8 Salary and employee compensation 7.491.185.244 2.231.695.286
9 Administration expenses 6.629.497.264 2.971.788.225
10 Depreciation 2.865.274.587 674.942.206
11 Other expenses on assets 7.584.354.343 2.593.317.639
12 Provision expense 4.521.250 -
19 e o depost rrce
14 Other contingency expenses - 621.818
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FINANCIAL STATEMENTS IN 2005

Statement of income
For the fiscal year ending on 31.12.2005

Current year Previous year
Items Note VND VND
Vi Net non interest income (30.391.963.725) (656.141.305)
Vil Net profit before tax 17 50.634.831.656 10.143.838.434
Vil Taxable income 17 37.614.990.059 7.633.980.982
IX Corporate income tax 17 10.532.197.217 2.137.514.675
X Profit after tax 17 40.102.634.439 8.006.323.759
Part Il - Tax payment to the State budget
Opening Amount payable Amount to be Ending
Items balance in the year paid in the year balance
|  Tax 1.323.809.686 10.933.991.764 7.274.489.197 4.983.312.253
1 Value added tax 61.460,023 254.374.984 177.466.263 138.368.744
2 Special consumption tax
3 Import-export tax
4  Corporate income tax (*) 1.262.094.724 10.585.533.585 7.016.050.176 4.831.578.133
5 Land tax - - - -
6  Other taxes 254.939 94.083.195 80.972.758 13.365.376
I Others - 336.237.039 309.732,772 26.504.267
1 Sub-expense - 336.237.039 309.732.772 26.504.267
2 Fees
3 Others
Total 1.323.809.686 11.270.228.803 7.584.221.969 5.009.816.520
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FINANCIAL STATEMENTS IN 2005

Cash flow statement

For the fiscal year ending on 31.12.2005

(Indirect method)

Current year Previous year
ltems Note VND VND
I Cash flow from operating activities
1 Profit before tax 50.634.831.656 10.143.838.434
Adjustments
Fixed asset depreciation 2.865.274.587 674.942.206
Provisions 4.021.250 (4.000.000)
Profit, loss on sale of fixed assets -
Profit, loss on revaluation of assets 249.333.798
Profit, loss on sale of securities -
Profit from securities investment (50.468.987.128) (7.355.767.783)
Profit, loss on investment in other entities (17.964.524.943) (2.923.036.952)
Other adjustments - -
o  Operating profit before changes (14.929.384.578) 785.309.703
in assets & liabilities
Increase (decrease) in assets (2.189.664.467.341) (1.476.356.519.211)
_(Inc_reqse) decrease in deposits with financial (750.256.583.387) (1.127.643.100.000)
institutions
(Increase) decrease in loans to financial institutions -
(Increase) decrease in loans to costumers (816.916.635.247) (256.318.255.120)
(Increase) decrease in interest receivable (53.359.539.216) (7.345.481.063)
(Increase) decrease in other assets (569.131.709.491) (85.049.683.028)
Increase (decrease) in liabilities 3.435.489.709.973 1.662.754.556.421
(Ingreqse) decrease in deposits from financial 1.316.688.526 520 1915.904.981 480
institutions
(Increase) decrease in deposits from costumers 1.813.384.919.118 330.661.566.765
(Increase) decrease in interest payable 48.206.177.874 13.452.461.170
(Increase) decrease in valuable paper -
(Increase) decrease in borrowings from SBV -
]Elncreasg) deg:regse_in porrowings from local & (20.000.000.000) 9196.000.000
oreign financial institutions
(Increase) decrease in foreign grants & investment
agents’ funds
(Increase) decrease in syndicated loans -
(Increase) decrease in other liabilities 277.210.086.461 100.539.547.006
3 Net _cash f_Iow from operating activities before 1.230.895.858.054 187.183.346.913
business income tax
Paid business income tax (7.016.050.176) (1.015.913.113)
Payment from funds (268.842.000) 469.551.231
4  Net cash flow from operating activities 1.223.610.965.878 186.636.985.031
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FINANCIAL STATEMENTS IN 2005

Cash flow statement
For the fiscal year ending on 31.12.2005
(Indirect method)

ltems Current year Previous year
VND VND
I Cash flow from investment activities
Purchase of premise and equipment (6.294.242.146) (7.510.698.259)
Proceeds from disposal premise and equipment - -
Purchase securities (1 .328.426.314.561) (1 38.276.668.500)
Proceeds from sale securities 248.361.277.700 30.000.000.000
Interest from stock investment 50.468.987.128 7.355.767.783
Capital contribution, shares purchasing (26.501.024.943) (39.800.000.000)
Gain from capital contribution and share purchase 48.301.024.943 6.000.000.000
Interest from capital contribution, shares purchasing 17.964.524.943 2.923.036.952
Others - -
Net cash flow from investment activities (996.125.766.936) (139.308.562.024)
il Cash flow from financial activities
Increase (decrease) in charter capital 100.000.000.000 65.000.000.000
Dividend paid to investor (17.854.902.329) (1.412.824.409)
Others -
Net cash flow from financial activities 82.145.097.671 63.587.175.591
IV Netincrease (decrease) in cash 309.630.296.613 110.915.598.598
v cashand cash equlvalents at the 318.821.101.365 207.905.502.767
eginning of the year
VI  Cash and cash equivalents at the end of the year 628.451.397.978 318.821.101.365

Prepared by

Bui Thi Thanh Huong

17 1 SeABank 2005

Bui Quoc Hieu

Chief Accountant

Hanoi, 28" February, 2006

General Director
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

1. The bank's information

The Southeast Asia Commercial Joint - Stock Bank (herein after called “the Bank”) was established and
operated under the Operation License No.0051/NH-GP dated 25 March 1994 issued by the Governor of
the State Bank of Vietham for the duration of 99 years started from the issuance date of Operation
License.

According to Operation License No.0103006488 issued by Planning and Investment Service of Ha Noi,
the main activities of the Bank are as followings:

1. Mobilization of short, medium and long-term deposits.

2. Receipt of entrusted funds for investment and development.

3. Borrowing from the State Bank of Vietnam and other credit institutions.

4, Discounting bonds, bills and other valuable documents.

5. Foreign exchange dealing, gold trading and international settlement services./.

The Bank's charter capital as at 31 December 2005 amounted to VND 250,000,000,000 (Twenty five hundred billion
Vietnam Dong only).

2. Summary of significant accounting policies
2.1. Accounting system

The Bank applies the Vietnamese accounting system issued by the State Bank of Viethnam under the
Decision N0.479/2004/QD-NHNN dated 29 April 2004. The financial statements have been prepared in
conformity with the financial statements system stipulated under the Decision No.1145/2002/QD-NHNN
dated 18 October 2002 of the State Bank of Vietnam.

2.2 Accounting period
Annually, accounting period of the Bank commences on 1 January and ends on 31 December.
2.3. Currency

Currency units used in accounting are original currencies (Viethamese Dong and other foreign
currencies). Separate financial statements are prepared for each currency. At the end of the accounting
period, the financial statements in foreign currencies are converted into Vietnamese dong based on an
unity exchange rates of the Bank at balance sheet date. The consolidated financial statements are
prepared on the aggregation basis of the conversion financial statements.

Atthe end of each months, exchange rate differences from re-evaluation of foreign exchange dealing and
foreign exchange trading from other source are recorded to Account foreign exchange difference. At the
end of the accounting period, the balance of account foreign exchange difference are posted into
operation result at balance sheet date.
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

24. Fixed assets:

Fixed assets are stated at historical cost and accumulated depreciation. Depreciation of fixed assets is
calculated using the straight-line method and applicable for all tangible fixed assets. Fixed assets' time
of usages are determined as:

- Building & architecture Syears
- Vehicle and mean of transport 6 years
- Machinery & Equipment 3-5years
- Otherassets. Syears
- Administration soft ware Syears

2.5. Outstanding loans balance and provision for doubtful debts

The outstanding loans balance represents the remaining principals at the balance sheet date, including
discount bonds, bills and other valuable documents and loans by entrusted funds.

Provision for doubtful debts has been provided by the Bank based on Decision No. 493/2005/QD-NHNN
of the State Bank of Vietnam dated 22 April 2005 including specific provision and general provision.

The general provision has been made and remaining about 0.75% of the total outstanding loans balance
from group 1 to group 4. Within 5 years since date of validity of Decision 493, the Bank has to made all
the general provision as regulation.

In the year 2005, the Bank has made specific provision but has not yet made general provision. The
Bank will make general provision in the fiscal year 2006.

2.6. Capital contribution and share purchase

Capital contribution and share purchase are recorded in history cost (the amount of original currency
invested at their acquisition cost) and held for long-term investment.

2.7. Investment in securities

Investment in securities is recorded at historical cost. Securities include bills, bonds and government
bonds issued by the Ministry of Finance and securities issued by other commercial banks.

2.8. Recording of interestincome and interest expenses

Income and expenses from deposits, loans, mortgages, discounting value papers are recognized on
accrual basis. The recognition of interest income is suspended and when the loan become impaired and
repaymentare overdue.

Income from deposits and loans, expenses from deposits and borrowing are presented as net amount,
the income and expense from inter-branch balance are eliminated. Income from shares purchased shall
be recognized when announcement of receipt.
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

3.

Cash on hand

Cash in VND

Cash in foreign currencies, valuable notes
Gold, precious metals and gemstones
TOTAL

Due from State Bank of Vietnam

In VND
In foreign currencies
TOTAL

Due from credit institutions

Due from domestic credit institutions
Demand deposits
Time deposits

Due from overseas credit institutions
Demand deposits
Time deposits

TOTAL

Ending balance Openning balance
VND VND
36.507.548.535 9.482.092.990
17.996.667.500 6.535.135.234
54.504.216.035 16.017.228.224
Ending balance Openning balance
VND VND
54.987.281.139 14.060.873.817
18.908.203.186 163.745.093
73.895.484.325 14.224.618.910
Ending balance Openning balance
VND VND
2.652.320.198.771 1.416.017.793.199
1.906.758.771 4.779.530.299
2.650.413.440.000 1.411.238.262.900

6.651.838.847
6.651.838.847

1.204.561.032
1.204.561.032

2.658.972.037.618

1.417.222.354.231
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

6.

Loans to credit institutions and customer

6.1 Classification by form of credit inve stment

Statistic Ending bal?//;\;;De Opening ba/?/n NCS
In VND 1.146.637.223.930 451.843.625.164
Short term 468.425.699.965 153.440.970.564
Medium and Long term 678.211.523.965 298.402.654.600
In foreign currencies 200.814.665.757 70.916.237.066
Short term 154.988.133.126 29.616.642.117
Medium and Long term 45.826.532.631 41.299.594.949
Mortgage and discount valuable papers 2.436.385.770 -
Discount valuable papers 2.436.385.770 -

Mortgage
Leasing
In VND
In foreign currencies

Financial machinery inve stment
Loan against defaults under Bank’s guarantees

In VND
In foreign currencies
Loan funded by other organizations
In VND
In foreign currencies
Mortgage transaction
Other lending
Loans suspended for handling

Frozen loans

10.211.777.980

10.211.777.980

TOTAL

1.349.888.275.457

532.971.640.210

6.2 Classification by credit quality

Items

Ending balance
VND

Opening balance
VND

Outstanding loans

Inclued:

Overdue loans
Precautionary
Substandard
Doubtful

Possible loan losses

211 SeABank 2005

1.349.888.275.457

5.736.168.424
3.533.500.000

2.202.668.424

532.971.640.210

2.204.268.424

2.204.268.424
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

8.

9.

Provision for doubtful debt

7.1 Provision fund for credit risk

Ending balance Opening year
ltems VD VD
Provisions loans to credit institutions -
Provisions loans to costumers 2.208.289.674 2.204.268.424
Total 2.208.289.674 2.204.268.424
7.2 Creating and handling provision fund for credit risks
Ending balance Opening year
ltems VD VAD
Provisions at the beginning of the year 2.204.268.424 2.208.268.424
Provisions has been used during the year - .
Provisions for risky case
Provisions has been provided during the year 4.021.250 (4.000.000)
Provisions from operational benefit 5.321.250 -
Carry-back of provisions (1.300.000) (4.000.000)
Provisions increase/decrease due to re-evaluation of
provision in foreign currency - -
Provisions at the end of the year 2.208.289.674 2.204.268.424
Capital contribution and shares purchase ( VND in millions)
Balance at Balance
Partners the . Increased  Decreased at the Result
beginning end of
of the year the year
Credit institutions 39.800 4.500 44.300 - 13.564
Techcombank 39.800 4.500 44.300 - 13.564
Economic institutions 4.000 22.000 4.000 22.000 -
TN Development JS company 4.000 - 4.000 - -
Vietcombank's member fund - 22.000 22.000 -
Total 43.800 26.500 48.300 22.000 13.564
Investment securities
Ending balance Opening balance
ftems VND VD
Government bonds
Oversea stock
Domestic credit institutions securities 1.218.341.705.361 138.276.668.500
Total 1.218.341.705.361 138.276.668.500
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NOTES TO THE FINANCIAL STATEMENTS

(For the financial year ending on 31.12.2005)

10. Fixed assets

10.1 Tangible fixed assets in 2005:

Tangible fixed assets  Buildings & Motor vehicles Other Total
architecture
(VND)
Original cost
Opening balance 65.067.718 4.832.242.000 1.478.180.225 6.375.489.943
Additions 556.287.718 3.756.180.988 2.089.133.044 6.401.601.750
Disposals 8.006.112 15.647.709 23.653.821
Closing balance 613.349.324 8.588.422.988 3.551.665.560  12.753.437.872
Accumulated depreciation
Opening balance 9.814.522 595.551.624 613.842.210 1.219.208.356
Provision 55.066.748 1.271.991.977 541.670.642 1.868.729.367
Disposals 7.982.339 2.481.340 10.463.679
Closing balance 56.898.931 1.867.543.601 1.153.031.512 3.077.474.044
Net book value
Opening balance 55.253.196 4.236.690.376 864.338.015 5.156.281.587
Closing balance 556.450.393 6.720.879.387 2.398.634.048 9.675.963.828
10.2 Intangible fixed assets in 2005:
Intangible fixed assets Software Total

(VND)

Original cost

Opening balance
Additions
Disposals

5.851.491.000
25.000.000

5.851.491.000
25.000.000

Closing balance

5.876.491.000

5.876.491.000

Accumulated Depreciation

Opening balance
Provision
Disposals

491.643.707
996.545.220

491.643.707
996.545.220

Closing balance

1.488.188.927

1.488.188.927

Net book value

Opening balance

5.359.847.293

5.359.847.293

Closing balance

4.388.302.073

4.388.302.073
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NOTES TO THE FINANCIAL STATEMENTS

(For the financial year ending on 31.12.2005)

1. Other assets
ftems Ending ba l?/rl)\;:De Opening bak?/n Ncg
Receivables 67.432.699.411 105.326.475.297
Receivables from costumers 53.146.173.746 99.999.964.965
Internal receivables 14.286.525.665 5.326.510.332
Advances in VND 446.457.773 3.008.688.874
Funds 13.021.585.892 1.741.456.120
Other 818.482.000 576.365.338
Accrued interest receivable 60.705.020.279 7.345.481.063
Other assets 607.291.778.663 316.458.916
Deferred expenses 5.953.703.803 316.458.916
Foreign exchange 601.338.074.860 -
Total 735.429.498.353 112.988.415.276
12. Borrowings from State Bank of Viet Nam and other credit institutions
ftems Ending ba l?/rlr\;:De Opening balzi/n Ncg
Borrowings from the State Bank of Vietnam - -
In VND - -
In foreign currencies c -
Borrowings from local credit institutions 70.090.000.000 90.090.000.000
In VND 70.090.000.000 90.090.000.000
In foreign currencies - -
Borrowings from foreign credit institutions - -
In VND - -
In foreign currencies - -
Received fund for syndicated loans - -
In VND - -
In foreign currencies - -
Total 70.090.000.000 90.090.000.000
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THUYET MINH BAO CAO TAI CHINH
(Cho nam tai chinh két thic ngay 31.12.2005)

13.

14.

Deposits from other credit institutions

Items

From credit institutions in VND
Demand deposits
Time deposits <12 month
Time deposits >= 12 month
From credit institutions in foreign currencies
Demand deposits
Time deposits <12 month
Time deposits >= 12 month
From oversea credit institutions in VND
From oversea credit institutions in foreign currencies
Total

Deposits from Customers

14.1 Classification of deposits by customer type

Iltems

Deposits from domestic entities and individuals
In VND
In foreign currencies

Deposit savings
In VND
In foreign currencies

Deposits from oversea entities and foreigners
In VND
In foreign currencies

Margin of individuals and economic institutions
In VND
In foreign currencies

Total

251 SeABank 2005

Ending balance Opening balance
VND VND
2.187.219.108.000 1.321.906.964.500
18.000.000.000

2.144.719.108.000 1.286.502.187.500
42.500.000.000 17.404.777.000
548.168.400.000 96.792.016.980
548.168.400.000 96.792.016.980
2.735.387.508.000  1.418.698.981.480
Ending balance Opening balance
VND VND
250.915.860.695 56.023.978.656
152.105.291.797 55.931.219.443
98.810.568.898 92.759.213
2.044.713.413.577 442.997.460.805
1.561.581.976.232 312.049.023.300
483.131.437.345 130.948.437.505
50.414.840 -
24.816.616 -
25.598.224 -
16.726.669.467 -
3.524.291.727 -
13.202.377.740 -
2.312.406.358.579 499.021.439.461
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

15.

14.2 Classification of customers deposits by tenor

Iltems

Demand deposits
Time deposits
<12 month
>=12 month
Margins
For letter of credit
For guarantees

For guaranteed payments
Total

Other liabilities

Iltems

Payables

External payables
For contractors
Deposits for payment
For State budget
Payables remittance
Margin receipt
Other payables
Other internal payables
Surplus assets waiting for resolution
Other

Accrued interest payables
Other liabilities
Payment for foreign exchange

Provisions for pension
Deferred income
Total

Ending balance Opening balance
VND VND
90.607.278.291 54.612.304.587
2.205.072.410.821 444.400.134.874
1.200.608.652.349 256.357.274.354
1.004.463.758.472 188.051.860.520
16.726.669.467
11.589.569.371
4.384.592.352
752.507.744
2.312.406.358.579 499.021.439.461
Ending balance Opening balance
VND VND
45.233.940.755 93.440.919.164
45.220.117.781 83.113.376.447
25.000.720 1.509.180.000
1.778.306.500
5.009.816.520 78.080.300
83.975.002 67.050.558
4.429.158.922
38.323.019.039 77.029.906.667
13.822.974 10.327.542.717
37.000
13.822.974 10.327.505.717
61.658.639.044 13.452.461.170
608.385.346.608 7.636.165.995
601.338.074.860
50.994.033
6.996.277.715
715.277.926.407 114.529.546.329
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

16.

17.

Charter capital

Charter capital of the Bank as at 31" December 2005 was VND 250,000,000,000 (Two hundred and fifty billion
Vietnamese dong) and was approved by the State Bank of VietNam, Hanoi Branch under Decision 813/NHNN-HAP7
dated 07 December 2005 by Governor of the State Bank of Vietnam. The structure of charter capital of the Bank is as

follows:

Ending balance Opening balance
Amount Ratio Amount Ratio
(VND in millions) (%) (VND in millions) (%)
State owned enterprises - -
Joint-stock companies 2.370 0,948 8.800 5,867
Limited liability companies 12.990 5,196 14.300 9,533
Other legal entities . - 10 0,007
Individual 234.640 93,856 126.890 84,593
Vietnameses 234.640 93,856 126.890 84,593
Foreigners - -
Total 250.000 100 150.000 100
Tax

During the year 2005, in accordance with the current taxation regulations, the Bank has the following tax obligations:

e Corporate Income Tax (CIT) is at 28% of the profit;

e Value added tax is at 0% for the income from credit activities, 10% for the income from gold and foreign
exchange dealing under direct method and 10% for the income from other activities under deductible method.

e Other taxes of prevailing regulations.
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NOTES TO THE FINANCIAL STATEMENTS
(For the financial year ending on 31.12.2005)

18. Employee income (VND in millions)
Planned Implemented Ratio (%)
Number of employees 275 278 101,08%
Employee income
1. Total salary 7.500 7.529 100,38%
2. Bonus - :
3. Total income (1+2) 7.500 7.529 100,38%
4. Average salary 3,27 3,32 101,56%
5. Average income 3,27 3,32 101,56%
19. Profit Distribution
Funds Amount
VND
Charter capital reserve fund 358.757.774
Financial reserve fund 681.639.771
Bonus fund 306.737.897
Welfare fund 306.737.897
Dividend fund 5.521.282.140
Distributed profit 7.175.155.479

20. Comparative figures

Comparative figures are the figures on Financial Statements for the year ended at 31 December 2004 -

which was audited by Auditing Accounting Financial Consultancy Service Company (AASC).

Ha Noi, 28" February, 2006

Prepared by Chief Accountant __—General Director /
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Bui Thi Thanh Huong ’ Bui Quoc Hieu
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ORGANIZATION STRUCTURE

Organization chart

SHAREHOLDER'S MEETING

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

Supervisory Commitee

Board of Director’s
Administration Dept.

]
L

HAI PHONG HO CHIMINH CITY
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SEABANK’S NETWORK

HEAD OFFICE

16 Lang Ha, BaBinh, Ha Noi
Tel:04.7723616  -Fax:04.7723615
SWIFT Code: SEAVVNVX

TELEX: 411225 SEABANK VT
REUTERS: SEAV

SEABANKHANOI
57 Ba Trieu, Hoan Kiem, Ha Noi
Tel:844.9438394 -Fax:844.9438392

SEABANK CAU GIAY
51LacLong Quan, Cau Giay, Ha Noi
Tel:844.7539164  -Fax: 844.7539164

SEABANK DONGDA
142 Le Duan, Ha Noi
Tel: 844.5187381 -Fax:844.5187381

SEABANK BADINH
56 Quan Thanh, Ba Dinh, Ha Noi
Tel:844.9274108 -Fax:844.9274109

SeABank DoiCan

225 Doi Can, BaDinh, Ha Noi
Tel:844.7236171 -Fax:844.7236171
SeABank TrungHoa

No 43 LangAvenue, Cau Giay, Ha Noi
Tel: 844.5640161 -Fax:844.5640161

-~

M SEABANK HAIPHONG
15 Minh Khai, Hong Bang, Hai Phong
Tel:8431.747878 -Fax:8431.747880
B SeABankTran NguyenHan
231E Tran Nguyen Han, Hai Phong
Tel: 8431.782500 -Fax:8431.782500
m Savings Off. 37 Ton Dan, Hai Phong
Tel: 8431.831407 -Fax:8431.831407
m Savings Off. 82 Ton Duc Thang, Hai Phong
Tel: 8431.711166 -Fax:8431.711166

M SeABankLuong Khanh Thien
121 Luong Khanh Thien, Hai Phong
Tel:8431.921193  -Fax:8431.921193
B, Savings Off. 162 Da Nang, Hai Phong
Tel: 8431.650637 - Fax: 8431.650637
B Savings Off. 27 Lé Lgi, Hai Phong
Tel: 8431.655919 - Fax: 8431.655919
B SeABankToHieu
136 To Hieu, Hai Phong
Tel:8431.610406 -Fax:8431.610406
& Savings Off. 198 Lach Tray, Hai Phong
/ Tel: 8431.641049 - Fax: 8431.641049
. & m  Savings Off. 231 Lach Tray, Hai Phong

SEABANK HO CHIMINH
28ALe Loi, Dist. I, Ho ChiMinh City
Tel:848.4041505 -Fax:848.4041525

SEABANK CHOLON
403 Kinh Duong Vuong, Dist. VI, HCM City
Tel: 848.6670827 - Fax: 848.6670826

/ Tel: 8431.735710 - Fax:8431.735710

SeABank Phu My Hung
150 Nguyen Luong Bang, Dist. VII, HCM City
Tel:848.4134256 - Fax:848.4134258
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CORRESPONDENT BANKING NETWORK

USA

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank
HSBCBankU.S.A

Argentina
Wachovia Bank
Citibank, NA

Australia

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
OCBC

Commonwealth Bank

Bahrain

Wachovia Bank
Citibank, NA

Korea Exchange Bank

Woori Bank

Bangladesh
Citibank, NA
Woori Bank
Brazil
Wachovia Bank
Citibank, NA

Korea Exchange Bank

Canada

Wachovia Bank
Citibank, NA

Korea Exchange Bank
Chile

Wachovia Bank

China

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
OCBC

Woori Bank

Egypt
Wachovia Bank
Citibank, NA

Korea Exchange Bank

France

Wachovia Bank
Citibank, NA

Korea Exchange Bank

BNP Paribas

Germany
Wachovia Bank
Citibank, NA

Korea Exchange Bank

Hongkong

Wachovia Bank
Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank

India

Wachovia Bank
Citibank, NA
Indonesia

Wachovia Bank
Citibank, NA

Korea Exchange Bank
Woori Bank

Irland

Citibank, NA

Korea Exchange Bank

Italy

Wachovia Bank
Citibank, NA
IccreaBanca

Korea Exchange Bank

Japan

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank

Korea

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0CBC

Woori Bank

Malaysia
Wachovia Bank
Citibank, NA
Mexico
Wachovia Bank

Citibank, NA

Netherland
Citibank, NA

Korea Exchange Bank

Panama

Citibank, NA

Korea Exchange Bank
Phillipines

Wachovia Bank
Citibank, NA

Korea Exchange Bank

Russia
Wachovia Bank
Citibank, NA
Woori Bank
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South Afica
Wachovia Bank
Citibank, NA

SouthAfica
Wachovia Bank
Citibank, NA

Banco Bilbao VizcayaArgentaria S.A.

Tawain

Wachovia Bank

Citibank, NA

Mizhuho Corporate Bank, LTD
OCBC

Thailand

Wachovia Bank

Citibank, NA

Mizhuho Corporate Bank, LTD
0OCBC

Turkey

Wachovia Bank

United Kingdom

Wachovia Bank

Citibank, NA

Korea Exchange Bank
Mizhuho Corporate Bank, LTD
0OCBC

Woori Bank
HSBCBankU.S.A






NGAN HANG DONG NAM A

Southeast Asia Commercial JS Bank

16 Lang Ha - Ba Dinh - Ha Noi

16 Lang Ha Str. - Ba Dinh Dist. - Ha Noi
Tel: +844.7723616 / Fax: +844.7723615
Email: seabank@seabank.com.vn
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