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... Stic manh ciia niém tin vao ngay mai twoi sdng da gitip chiing ta vwot qua nhiéu tré ngai
chong gai. Strc manh ciia viéc hoi tu tai nang da gitip chiing ta tién nhiing buwdc tién dai trén
cdc linh vuc ma chiing ta canh tranh. Cung nhau, ching ta hji tu va nuoi duwiong khdt vong
& tai nang Viét Nam dé tao nén mét sicc manh kinh doanh than ky. Ciing nhau, chiing ta sé

xdy dung nén mgt twong lai dm no hanh phiic cho moi nguoi.

Chu tich HPQT Nguyén Pdng Quang

MUC PICH HOAT PONG: Hoi tu va nudi dudng khat vong & tai nang dé tim kiém su
d6t pha nham cung cip nhirng san phim c6 chat luong va gid tri vuot troi dé cai thién cudc séng
ctia nguoi tidu ding. Két qua 1a nguoi tidu dung s& tuong thuong cho chiing ta bang doanh sd,
loi nhuan va sy ting truong bén vimg. Nho d6, ching ta, cic cd6 dong cua ching ta va cong

ddng noi chiing ta séng & 1am viéc ciing phit trién 4m no hanh phic.
MUC LUC:

Lich Sir Hoat Pgng Cia Cong Ty
Nhitng su kién quan trong
Qud trinh phit trién
Dinh huéng phat trién
Bio Céo Ciia Hi Pong Quan Tri
Bio Cio Ciia Ban Giam DPoc
B4o cdo tinh hinh tai chinh
Bdo cdo két qua hoat dong san xuat kinh doanh
Nhirng tién bo cong ty da dat dugc
K¢é hoach phat trién nam 2008
Béao Céo Tai Chinh
Bang can dbi ké toan
Két qua hoat dong kinh doanh
Ban Giai Trinh Bao Céo Tai Chinh & Bao Cio Kiém Tosn
Cac Cong Ty Cé Lién Quan
Té Chitc & Nhan Sy
Co cau t6 chirc ciia Cong ty
Ban diéu hanh
Co cau lao dong
Chinh séch ddi voi nguoi lao dong
Théng Tin Co Pong & Quan Tri Cong Ty
Hoi dong quén tri & ban kiém sot, kiém sodt vién
Cic dit liéu thong ké vé cd dong
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I. Lich Stir Hoat Pong Cua Cong ty
1. Nhirng s kién quan trong:

> Cong ty C6 phan Cong nghiép — K§ nghé — Thuong mai Viét Tién thanh 1ap ngay
20/06/1996, chuyén san xuét thyc pham ché bién, nhét 13 nganh gia vi nhu: nudc tuong,

twong 6t, cic loai sot v.v...

> Cong ty C6 phan Cong nghiép va Xuat nhap khau Minh Viét thanh 1ap ngay 31/05/2000,

chuyén hoat dong trong linh vyc thwong mai va xuat nhap khau.

> Ngay 01/08/2003, Cong ty C6 phan Cong nghiép — K¥ nghé — Thuong mai Viét Tién sap
nhap vao Cong ty C6 phan Cong nghiép va Xuét nhap khau Minh Viét. Sau d6, Cong ty doi
tén thanh Céng ty C6 phan Cong nghiép — Thuong mai Masan (MST), véi tong von diéu 16
12 45.000.000.000 dong.

> Ngay 25/12/2007, Cong ty ting von diéu 1& 1én 138.395.360.000 ddng.
> Thong tin cua doanh nghi€p
Tén Cong ty: CONG TY CO PHAN CONG NGHIEP - THUONG MAI MASAN
Tén tiéng Anh: MASAN TRADING CORPORATION
Tén viét tat: MST CORP.
S5 GCN DKKD: 4103000082
Tru s chinh: s 364 Cong Hoa, Phuong 13, Quan Téan Binh, Tp. Ho Chi Minh

Pién thoai: +84 (08) 2 555 660
Fax: +84 (08) 2 555 661

Website: www.masantrading.com.vn

Mi s6 thué: 0302017440

Vén diéu 16 : 138.395.360.000 VND (Mbt trim ba muoi tim ty ba tram chin muoi lim

tri€u ba trdm sdu muoi ngan déng Viét Nam)
2. Qua trinh phat trién

a) Nganh nghé kinh doanh chinh ciia Cong ty: mua bdn may méc, phuong tién van tai, phu
tung, nguyén li¢u, bach hoéa, kim khi dién mdy, may dién todn, may van phong, luong thyc thuc
pham, thyc pham céng nghé, ndng-lam-thay hai san, cao su, hang dét may, hang thi céng my
nghé. Pai 1y mua ban ky goi hang héa. Tiép thi, xic tién thuong mai. Dich vu khai thué hai
quan. San xuét bao bi nhya. Ché bién luong thuc thuc phém. Dich vu tu vin xay dung (trur kinh
doanh dich vu thiét ké cong trinh). Xay dung cong nghiép. Dich vu cho thué bat dong san. Cung
cap sudt an cong nghiép (trir kinh doanh dich vu in udng). Cho thué 6 t6. Kinh doanh van tai

hang bang 6 to.

b) Tinh hinh hoat dong:
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> Trudc nam 2003, Cong ty tap trung vao cdc mang kinh doanh chinh véi dinh hudng phat

trién thi truong xuét khau.

> V6i bé day thanh tich dat dugc, ké tir nam 2003, Cong ty da dau tu phat trién thém thi

treong ndi dia.

> Sau 7 nim hoat dong, Cong ty di dat duoc nhiing két qua ddng khich 1&. Cong ty 1a
doanh nghiép dung dau trong nganh nudc chdm va gia vi, ndi tiéng véi thuong hiéu
Chin-su, Tam Théi Tur, Omachi, Nam Ngu... Tinh dén thoi diém hién nay, cic san phém
Chin-su chiém khoang 75% thi phan nuéc chim cao cip toan qudc. Mang ludi phin
phéi san pham rong khip, cdc diém ban hang phu déu 64/64 tinh thanh.

> Bén canh viéc duy tri thé manh & thi truong Nga, cong ty di va dang mo rong kinh
doanh sang céc thi trudng nudc ngoai khéc.

> Nhing thanh tich ndi bat:

v' Xay dung thanh cong nhan hiéu Chin-su tr¢ thanh biéu twong cho nganh thuc pham gia
vi tai Viét Nam. Cu thé:

e Chin-su giif vi tri s6 1 trong nganh thuc pham gia vi 4 nam lién (tir 2004 dén 2007)
theo binh chon ciia ngudi tiéu ding toan qudc trong chuong trinh Hang Viét Nam
Chat lugng cao do bdo Sai Gon tiép thi to chic.

e Thuong hiéu CHIN-SU nim trong Top-ten cdc thuong hiéu Viét Nam nganh hang
Thuc phiam & dd udng bao gom cic thwong hiéu qudc t& (Theo binh chon cia VCCI
phdi hop véi Cong ty Life Media va Cong ty nghién ctru thi truong ACNielsen to
churc).

e Cip Vang Thuong hiéu Viét Bao vé sirc khoé va phat trién cong dong 2005.

e Dimg thir 7 trong nganh hang x4t céc loai tai thi truong Nga.

v/ Cong ty di xdy dung thanh cong hé thdng phan phdi hién dai trén pham vi toan qudc.
Hién tai, cong ty dang bao phu truc tiép toi 85 ngan cira hiéu ban 1¢ va 80 siéu thi thong
qua 85 nha phan phéi doc quyén toan qudc.

v’ Céng ty dang s¢ hiru mot Trung tim Nghién ctru va Phét trién San phim (MRD —
Masan Research & Development Center) hién dai bac nhét cta Viét Nam. Hién tai,
MRD dang s¢ hitu trén 10 bi quyét quan trong nhat ctia nganh ché bién gia vi thuc
pham va c6 kha ning cho ra doi 50-60 dong san pham mdi mdi nim. MRD c6 di ning
lyc ddp ung nhu ciu phat trién mang tinh dot phd, cdch mang ctua Cong ty trén thi
truong.

3. Pinh huéng phat trién
> Céc muc tiéu chii yéu caa Cong ty

v Gilt vitng vi tri s0 1 trong nganh hang nudc cham va gia vi Viét Nam
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v Phit trién hé thong phan phdi san pham.

v Kién toan co ché diéu hanh cic cong ty trong hé thong MASAN GROUP vé céc mit
nhén su, K& hoach kinh doanh, ché do bdo cdo tai chinh, kiém sodt thu chi theo dinh

huéng thdng nhét tir céng ty me.

v Nang cao cong suat di kem vai viéc dam bao chat lugng 1a wu ti€n song con cho sy phat

trién tuong lai ctia cong ty.

v Tham nhép va tao dyng vi thé dan dau trong nganh hang an lién cao cip - phan khic

thi trudng s& c6 téc do tang truong bung nd trong twong lai, ddp tmg xu hudng tidu

dung khi nép séng cdng nghiép va hién dai ngay cang dugc kh'fmg dinh

v Bi dau trong viéc kinh doanh cic san pham thuc phdm chirc ning.

> Cac du 4n dang trién khai

v/ Ting cOng suét san xuét ciia nha may 1én gip 5 lan vao nam 2010.

v' Pau tu xdy dung nha mdy san xuat nuéc miam cbt tai Phi Qudc nham dap tmg 50%

nhu cau nguyén liéu dau vao nudc mam cot cua Masan nam 2010.

v Tham nhéap va chiém linh thj truong trung cap cta cic nganh hang nudc mam, nude

tuong, twong 6t va gia vi khac.

> Chi tiéu ké hoach dy kién 2008-2012

Vén diéu 1¢
Tbc 36 tang vbn diéu 18
Chia cb tirc bang cb phiéu
Phat hanh vu dai
Vén chi s¢ hiru
Doanh thu thuan
Téc d6 tang doanh thu thuan
Loi nhuén sau thué
Loi nhuan sau thué/doanh thu
Doanh thu/vén diéu 18
ROE
Ty suét 1gi nhuan sau thué/vén diéu 18

Thu nhap mdi cd phan

2008
650.0
370%
496.6

15.0
898.7

2,000.0
100%
250.0
12.5%

3.1
27.8%
38.5%

3,846

2009
900.0
38%
235.0
15.0
1,313.7
3,000.0
50%
400.0
13.3%
3.3
30.4%
44.4%
4,444

2010
1,300.0
44%
385.0
15.0
1,878.7
4,500.0
50%
550.0
12.2%
35
29.3%
42.3%
4,231

Don vi tinh: ty dong

2011
1,800.0
38%
485.0
15.0
2,593.7
6,000.0
33%
700.0
11.7%
3.3
27%
38.9%
3,889

2012
2,500.0
39%
685.0
15.0
3,508.7
8,000.0
33%
900.0
11.3%
3.2
25.7%
36.0%
3,600
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II. Bio Cao Ciia Hoi Pong Quan Tri

Vi chtc nang nhiém vu la dinh hudng chién luge, HPQT ludn nhat quén trong viéc xay dung
Cong ty C6 phan Céng Nghiép - Thuong Mai MASAN tr¢ thanh Cong ty s mot trong lanh vyc
thuc phém tai Viét Nam, trude tién 13 vi trf dan dau trong nganh hang gia vi. HDQT xdc dinh

muc tiéu dai han, tap trung toan nguon luc dé dat muc ti€u trén.

Trong nim 2007 HPQT di hoat dong hiéu qua, phan cong cic iy vién phu trach truc tiép cic
mang kinh doanh quan trong ciia Cong ty, céc phién hop dinh ky tap trung ndm bat kip thoi tinh
hinh kinh doanh ctia Céng ty ciing nhu thao luan, dwa ra cdc chién lugc phat trién phit hop véi
tinh hinh chung cua thi truong, kip thoi ndm bit cdc co hdi kinh doanh dé tao 1oi nhuén cling
nhu gid tri cho cong ty. HDQT trong nim qua di tao duyng mdi truong lam viée toi vu nhat dé

dat muyc tiéu thu hit ngudn lyc cho Cong ty phat trién, cy thé:

— XAy dyng md hinh t6 chiic hién dai, chon loc nhitng yéu t6 t6i uu nhat trong quan tri

diéu hanh tir nhitng cong ty da qudc gia dang thanh cong tai Viét nam va toan cau.

— Pau tu vao ha tdng cong nghé thong tin, trién khai ERP-Oracle cho toan hé théng
thuong mai va san xuat. Hé théng ERP sé€ la cong cu déc luc cho md hinh quan tri

hién dai va dap ing muc ti€u tang truong qui mé Coéng ty trong thoi gian toi.

— Ban hanh nhiing chinh séch hop 1y dé thu hiit va nudi dudng ngudn nhan luc tran day
khat vong va tai ning trén thi truong lao dong, bao gdm ca nhimg chuyén gia nguoi

nude ngoai giau kinh nghiém trong lanh vyuc thyc pham tai Viét nam.

— Trién khai thanh c6ng chuong trinh ESOP, chia sé va gan quyén loi ctia nhiing vi tri
cot can trong Ban Piéu Hanh Cong ty véi muc dich dai han cudi ciing trong su phat

trién lau dai.

Vi s6 lugng 03 trong tong s6 07 thanh vién HPQT tryc tiép tham gia Ban Lanh Pao Cong ty,
HDQT di thé hién su sdu sdt trong céng viéc kinh doanh cia Cong ty, nhit quéan trong viéc xay
dung thuong hiéu manh 12 con dudng vitng bén din dén muc tiéu ting truong cua thi phan,
doanh s6 va lgi nhuan. Kip thoi thdo g& cdc vudng méc hién tai trong qua trinh dinh hudng san

pham méi, trong viéc chon lya phuong thirc ban hang,....

HDQT ludn ¥ thirc nang cao gid tri Cong ty, trong nim 2007 da phat hanh thanh c6ng 2 1an ting
von Diéu 1¢ cong ty tir 85 ty dau nam 1én 138,395 ty cudi nam, dic biét 1a dot phat hanh 1,5
triéu c6 phiéu cho cdc nha dau tu to chirc véi gid 260.000d/1 c¢b phiéu, thing du vén c¢d phan
tich lity tinh dén ngay 31/12/2007 hon 410 ty, gép phan dua gi4 tri s6 sich Cong ty gap 4.6 lan

so vo1 von diéu 1€.

V6i muc tiéu ddm bao ngudn cung cap hang héa dau vao 6n dinh, dat muc ti€u chién lugc lau

dai va lam ting gi4 tri Cong ty, HDQT di tién hanh mua thém von c6 phan cia cdc Cong ty
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VitecFood, Mivipack va MSI, nhiing noi dang tryc tiép san xuét cic mat hanh kinh doanh chu
dao ctia Cong ty. Pén 31/03/2008 Cong ty MASAN da nam giit 100 % von cia céc cong ty
VTF, MVP, va MSIL.

Trong nam 2007 Cong ty di tién hanh thanh 14p Cong ty C6 phan MASAN PQ tai Phd quic
(ndm gitt 94.5 % von Diéu 18 ) dé san xuét nudec mam cdt dam bao 6n dinh, déng nhat vé chét
luong dau vao cta nuwéec mam cdt, ciing nhu dam bao ngudn nguyén liéu, kiém soét gia thanh
canh tranh cho chién lugc phdt trién san phdm nudc mam ¢ Viét nam ciing nhu trén toan thé

gidi .

Ngoai ra HDQT da tiép tuc viéc du tu chién luoc vao Vinacafe, 12 cong ty hang dau Viét nam

trong linh vuc cafe, dua ti 1€ s¢ hitu 1én mirc gﬁn 10%.

Ban Kiém Soét da theo sét cdc hoat dong chu yéu ctua Cong ty trong mang tai chinh ké to4n

cling nhu cic cong viéc quan tri khac cia HPQT va Ban Lanh Pao.

IIL. Bdo C4o Ciia Ban Giam Déc
1. Bao cao tinh hinh tai chinh
> Kha nang sinh 161, kha nang thanh toan:

v Kha nang sinh 101 trén von diéu 1&: 1 (mot) déng von diéu 1é sinh 0,74 déng loi

nhuan sau thué.

v Kha ning sinh 10i trén trén doanh thu thuan: 1 (mét) dong doanh thu thuan sinh 0,19

déng loi nhuan sau thué.
v/ Kha ning thanh to4n nhanh: 4,15 1an.
v Kha nang thanh todn hién hanh: 4,22 lan
> Tong gid tri tai san cia Cong ty tai thoi diém 31/12/2007: 763.338.826.000 VND
> Thong tin vé cb phiéu:
v Tong sb cb phiéu: 13.839.536 6 phiéu thudng.
v S6 lugng ¢ phiéu dang Ivu hanh: 13.839.536 c6 phan phd thong.
v Cb tic trén mdi ¢ phiéu: 5.500 ddng/ c6 phiéu
2. Bio cdo két qua hoat dong san xuit kinh doanh

Don vi tinh: nghin dong

Khoan muc Thuc hiéen Kéhoach Thuc hién Tilé¢ TH/KH Tilé
2006 2007 2007 2007 2007/2006
Doanh thu thuan 422.121.835 517.183.000 531.524.840 102,8% 125,9%
Gid von 387.945.015 443.694.000 410.512.495 92,5% 108,8%
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Loi nhuén gop 34.176.820 73.489.000 121.012.345 164.,7% 354,1%
Chi phi ban hang 9.243918 20.866.000 26.850.759 128,7% 290,5%
Chi phi quén 1 12.580.375 14.756.000 15.093.752 102,3% 120%
Thu nhap khac 22.926.000

Loi nhuan truée thué 35.278.039 128.841.343 365,2%
Chi phi thué TNDN 6.897.675 26.749.153 387,8%
Loi thuan sau thué 28.380.364 51.000.000 102.092.190 200,2% 359,7%

Nhirng diém tiéu biéu trong hoat dong kinh doanh 2007 bao gom:
e Tiép tuc giir viing vi trf ddn dau trong nganh hang nudc cham

e Thanh cong trong viéc dua ra thi trudong nudc cham cdc san phdm dong trung cap va mi

an lién cao cip
e Phit hanh thanh c6ng 1.5 tridu ¢6 phiéu cho céc nha dau tu to chic
Cdc mit han ché:

+ Ngudn cung tmg NVL dau vao chua ddp tng du cho toc do ting truong dot bién vé

doanh thu, san lugng ciia Cong ty

e Ha t?mg san xuét va nhan luc bi qua tai

Gia tri cia mot cong ty phu thude rat nhiéu vao céc tai san vo hinh va dic biét 1a gid tri clia cac
thwong hiéu ma cong ty so hitu (c6 thé tir 50% - 70%). C6 thé néi diéu thanh cong nhat, ding
theo ké hoach, ctia chiing ta vé mit thuong hiéu 1a gin duoc “San Pham Cta Masan” véi yéu td
ma nguoi tiéu dung trong giai doan nay quan tim nhat ddi v6i cdc nganh hang thuc pham d6 1a
“An Toan Cho Strc Khoe”. Mic dit “An Toan” 12 yéu t chu dao cho thuc pham liic nay nhung
nguoi tiéu ding van khong hy sinh yéu cau vé “Ngon / Khau Vi”. Nam bat dugc diéu nay,
chidng ta ludn c6 nhimng san pham khong nhimg “Ngon / Hop Khau Vi / Chat Luong On Pinh”
ma con “An Toan”.

e Theo nhu két qua phong vén trén 10.000 ngudi tidu diing toan qudc ciia bdo SGTT 2008
thi CTY CP CN-TM MASAN tiép tuc din dau vé nganh hang nwéc chim gia vi nim
thir 4 lién tiép. Viéc dimg diu nay c6 nghia 1a hang cua ching ta tiép tuc dugc hau hét
nguoi tiéu diing trong cd nudc wa chudng, biét dén va danh gia rit cao vé mit chét

luong, mau mi, ciing nhu cc nd luc vé mat Marketing va cdc hoat dong Ban Hang
e Két qua nghién ctru Retail Audit 2007 cta cong ty nghién ctu thi truong Nielsen cho
thay thi phan cta cdc mat hang cia chiing ta:
o Nuwéc miam: thi phan ciia nwée mam Chin-su ting 160% so voi nim 2006
o Nuwuéc twong: 6 thang cudi nim 2007 thi phan ciia nuéc twong Chin-su va Tam Thdi
Tu da ting 300% so voi cing ky 2006. C6 thé nhin manh ring CTY CP CN-TM
MASAN 1a nha san xuat nuéc tuong 16m nhit va duy nhat trong nudc khéng nhiing tru
lai dwgc ma con phét trién vugt bac sau sw c6 vé 3-MCPD.
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o Mi géi: 4 thang cudi nam 2007, thi phan ting gap hon 5 1an so véi ciing ky 2006

e Bao phii hang héa: cic két qua nghién ciru vé hé thdng phan phdi cho thay bén canh
viéc ¢6 mit trén toan b cac tinh thanh tir nong thén dén thanh thi trong ci nwérc,
hang cia CTY CP CN-TM MASAN c6 mat ¢ trén 98% céc cua ti€ém tap héa & Tp. Hb
Chi Minh va Ha Noi.

Pé tang vi thé canh tranh manh m& & 14u dai trong cic nganh hang kinh doanh qua d6 c¢6 duoc
doanh thu & loi nhuan hap dan, chiing ta da c6 ké hoach di vao dong nudc chdm trung cip va
v6i nganh mi 4n lién cao cip chiing ta dua ra nhitng san phim ma vé mat loi ich cho ngudi tiéu
diing thi chwa ¢ san pham nao trén thi truong c6 thé so sanh duoc. Dudi day 1a tém tit vé 3 san

pham dugc dua ra thi truong nam 2007:

e Nudéc twong Tam Thai Tir: di vao va chiém linh nganh hang nudc twong trung va thap
cip, dau thang 2/2007 ching ta dd tung thir nghiém san pham & Ca Mau. Viéc thir thi
truong rat thanh céng nay dan dén viéc dua Tam Thai Tu ra thi trudng cdc tinh phia
Nam vao cudi thang 5. Két qua 1a Tam Thédi Ta da doc chiém thi truong nudc tuong
trung - thap cép va chi sau 1 thang tung hang da mang lai loi nhuan cho céng ty — c6 thé
néi 1a hiém c6 mit hang nao trén thé gidi c6 dwoc thanh cong nhu vay. Tam Thai Tu

hién ciing dd duoc dua ra thi truong mién Bic va bude dau di c6 nhitng thanh cong.

e Mi in lién khoai tdy Omachi: 12 san pham mi 4n lién dau tién ¢ Viét Nam c6 thanh
phan khoai tdy, Omachi “An Ngon Ma Khéng S¢ Néng” duoc dua ra thi truong tir cudi
thang 6/2007. Poc ddo, khac biét, tt cho sirc khoe, quang cdo hip din va hé théng phan
phdi diy dac/hiéu qua da dua Omachi 1én vi trf din d4u trong phan khic mi an lién cao

cAp ciing nhu dua thi phan mi cua chidng ta ting gap 5 1an so voi nam 2006.

e Nuwéc mim Nam Ngu: véi muc tidu thanh cong trong thi truong nudc mim truyén
thdng véi hang tram dbi thi trén thi truong toan qudc va hang chuc dbi thu tai mdi dia
phuong khic nhau, bén canh viéc ting thi phan ctia nuéc miam cao cip Chin-su, cudi
thang 11/2007 chiing ta dd dua ra thi truong nuéc mam trung cip Nam Ngu. Hap dan
ngay tu cdi tén, an toan “Hoan Toan Khdong C6 U-RE&”, ngon, vua tdi tién cua da sb
ngudi tiéu diing, ding thoi diém va phan phéi tot da dua doanh s Nam Ngu ting gap 2-
3 14n / thang cho dén thoi diém hién nay

Cubi nam 2007, theo diing ké hoach, ching ta da phat hanh thanh cong 1.5 triéu ¢6 phiéu cho
céc nha dau tu t6 chuc. Gid 260,000d / ¢6 phiéu trong dot phat hanh nay da dua gia tri ciia cong
ty chiing ta 1én mirc 3.600 ty dong (225 triéu USD). Bang sau cho biét két qua kinh doanh ciia

chiing ta so véi céc cong ty manh khdc trong nganh hang thyc pham.

EPS (2006) EPS (2007)  Loi nhuan Ngudn cho s6 liéu 2007
(VND) (VND) 2007/2006
Kinh B6 5.689 6.072 131.8%  BC di kiém todn
Vinamilk 4.611 5.618 131,9%  BC VNM chua kiém todn
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Bibica 2.593 2.541 127.4% BC BBC chua kiém todn
Masan 4.663 9.348 372,6% BC di kiém toédn

C6 thé néi két qua kinh doanh 2007 con c6 thé manh hon nita néu chiing ta c6 Ngudn Cung Ung
xung tam. “Thiéu hang” cho thi truong nodi dia 1a mot véan dé khd trAm trong va la do ching ta
chua dy bdo ding muc do tang trudng qua nhanh cua cic nganh hang cia minh trong thi truong
nay. Rui ro d6 ciing chi ra co hoi - “Nang Cao Nang Luc San Xuat” cia cdc nha mdy ciing nhu
¢6 duoc “Ngudn Cung Ung - Thu Mua, Ké Hoach & Logistics” mang “Pang Cap Thé Gidi” s&
1a 2 trong cdc wu tién chién luoc hang dau cua cong ty nam 2008.

3. Nhiing tién b cong ty da dat dwoc

+ Cong ty di diéu chinh lai co cau t6 chirc bd mdy quan 1y, diéu hanh cho phit hop voi mod

hinh hoat dong méi ( M6 hinh quan 1y cong ty me va cong ty con ).

+ Cic chinh sich cong ty vé nhan sy, diéu hanh ... tir cong ty me tdi cdc cong ty con di
duoc trién khai thuc hién, bude dau da dat duoc két qua tbt, trong qua trinh thyc hién s€

con duge xem xét, didu chinh cho phit hop, hiéu qua hon.

+ Cong ty da c6 b phan kiém todn ndi bd, ban hanh cic quy ché kiém sodt tir cong ty me
t6i cac cong ty con, cong ty lién két vé cac quy ché quan Iy tai chinh, 1ap va thyc hién
ké hoach ngén, trung va dai han.

4. Ké hoach phat trién nim 2008
Céc mang chinh trong ké hoach kinh doanh 2008 bao gom:

o Tang nhanh doanh thu va lgi nhudn qua viéc déy manh sy phat trién cta cdc mat hang

hién nay bén canh dua ra cic san pham maoi

+ Xay dyng ngudn cung tmg ding cap thé gi6i qua viéc chuyén nghiép héa hé thong cung

g cling nhu ting nang luc san xut ciia cc nha may
o Cong ty 1a Noi Hoi Tu va Nudi Dudng Khat Vong & Tai Néang

Tién Phong & Dot Phd 1a hai trong cic yéu té chinh da dua ching ta dén véi nhitng thanh cong
16n ngay hém nay va ciing s& dua ching ta dén nhing ting truéng vuot bic, tao ra nhimng cot

mdc méi vé doanh thu, lgi nhuén ciing nhu vi thé cia cong ty trong nam 2008.

Mirc séng nguoi dan ngdy mot ning cao va do thi héa ting dén chéng mat, huéng di ding vé
mat phat trién thuong hiéu cing v6i nhimng nd lyc khong ngimg dé cdi tién san pham / mau ma
phit hop v6i mong mudn ciia ngudi tiéu ding da va dang mo rong phan khiic cao cip cho cic

mat hang cia ching ta nhu Chin-su va Omachi.
Mic dit dd ¢6 nhimng thanh céng vuot bac tuy nhién cdc mat hang trung cdp nhu nudc tuong

Tam Thai Tt va nudc mam Nam Ngu, bén canh viéc chua du hang, van con rat méi do6i voi

nguoi tiéu dung dic biét 1a & ving ndng thon noi chiém dén 75% dan so. Viéc day manh viéc
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kinh doanh vé viing ndng thén ciing nhu ting kha ning cung tmg sé& ting doanh thu ciia hai mit

hang nay nhiéu lan.

Uy tin véi ngudi tiéu ding qua viéc ¢6 céc san pham “Ngon, Hop Khau Vi & An Toan” ciing
voi kha niang vuot tréi vé miat cong nghé cho phép chiing ta dua ra nhiing san pham méi véi

nhiéu hira hen trong nam 2008.

Sy phét trién ctia 2007 ciing nhu cdc ké hoach cho 2008 chi ra rang ching ta phai s¢ hitu Ngudn
Cung Ung Pang Cap Thé Gidi. Theo hudng nay, hai trong céc viéc quan ching ta phai lam Ia

chuyén nghiép héa hé thong cung ting va tang nang luc sdn xuat cua cidc nha may.

Dé chuyén nghiép héa hé thong cung timg bude dau ching ta cin xiy dung phong cung {mg
manh véi nhitng con ngudi giau tai ning va kinh nghiém — thuc té cho dén thoi diém nay chiing
ta dd c6 1 gidgm ddc ngudi nude ngoai véi trén 30 nim kinh nghiém trong mot cong ty thuc
pham 16n cua thé gidi va 2 truong phong vé ké hoach va logistics.

Nang luc sdn xuat ciia cdc nha mdy s€ duoc tdng nhiéu lan qua viéc:

e MSI s& dua vao sir dung thém 4 diy chuyén hién dai trong nim 2008. Nha mdy ciing s&
dau tu thém dé xay dyng 1 xudng san xuat gia vi mi trén dién tich 3,000m2.

e VTF s& xdy thém nha mdy hién dai ¢ Binh Duong v6i mit bang rong 16n hon ciing céc

day chuyén san xuat tién tién vao bac nhat thé gidi
e MVP s& dau tu thém 1 xuong PET d¢é tang gip doi ngudn cung tmg cho VTF

e Thang 6/2008 nha may Masan Phi Qudc s& di vao van hanh

Chting ta hiéu rang dé c6 nhiing thanh c6ng 16n ngay hom nay ciing nhu dat dugc ky vong cho
tuong lai, yéu t6 con nguoi 1a v6 ciing quan trong. Tir khi thanh 1ap cong ty, ching ta ludn coi
Con Ngudi Masan 1a Loi Thé Canh Tranh. Ching ta s& ludn 1am nhu vdy cho hom nay va mai
sau voi muyc tiéu “Cong Ty 1a Noi Hoi Tu va Nudi Dudng Khat Vong Tai Nang”.

bé dat muc ti€u trén ve phat trién ngudn nhén luc, bén canh viéc cung c6 van hda cong ty phu
hop v6i tinh hinh méi va thu hit nhan tai trong va ngoai nudc, huan luyén cho cic cap quan ly
va nhan vién boi cac chuyén gia trong va ngoai cong ty khong nhiing dugc tiép tuc duy tri &

muc cao ma con la mot vu tién mang tinh chién lugc.

Pé dam bao cdc ké hoach dé ra duge thuc hién tdt, ching ta khong chi ¢6 cac chién lugc mang
tinh dot ph4, chi tiu diy thach thirc nhung mang tinh thuc té va cic phuong thirc thuc hién tdi
wu ma cdn xay dung cic thude do bang con sé cho cic chi tiéu. Nam 2008 chiing ta s& dp dung
hé théng Balanced Scorecard dé do Iudng viéc thuc hién ké hoach trén 4 yéu td 12 khach hang,
tai chinh, qui trinh ndi bo ciing nhu cc yéu t6 nhan thirc & phat trién ctia con ngudi trong cong

ty.
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Vi cdc ké hoach d3 duge chuén bi dén tung chi tiét, phu thude chinh vao cac muc do dau tu

khac nhau, chiing ta c6 tém tit sau vé muc tiéu kinh doanh cho 2008.

Muc Tiéu Ké Hoach 2008:

+ Doanh thu: 1.701,8 ty dong

e Loi nhuan sau thué: 250 ty déng
Muc Tiéu Cam Két:

+ Doanh thu: 1.415,8 ty dong

+ Loi nhuén sau thué: 200 ty dong
Muc Tiéu Pang Cip:

+ Doanh thu: 2.067,8 ty dong

+ Loi nhuén sau thué: 300 ty dong
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IV. Bao Cao Tai Chinh

Cic bdo cdo tai chinh di duoc kiém todn theo qui dinh ctia phép ludt vé ké todn.

1. Bang Can D6i Ké Toan

Thuy#ét

Masg Hop nhit Cong ty
2007 2006 2007 2006
VND’000 VND’000 VND’000 VND’000
TAI SAN
Tai sdn ngin han 100 714.871.791 192.858.697  532.351.639 156.744.433
Tién va cic khoan tudng
tién 110 17.777.261 3.266.905 6.057.616 1.763.582
Tién 111 17.777.261 3.266.905 6.057.616 1.763.582
Céac khoan diu tungin han 120 5.485.000 - - -
Ciéc khodn dau to ngin
han 121 5.485.000 - - -
Céc khoan phai thu ngin
han 130 545.139.071 138.913.548  516.011.361 151.123.877
Phdi thu thuong mai 131 141.122.157 112.662.505 66.879.983 77.120.041
Tré trude cho ngudi ban 132 15.567.230 1.848.492 557.675 927.915
Phéi thu ndi bd 133 382.095.593 23.028.369 445.969.710 71.772.737
Cdc khodn phai thu khéc 135 6.354.091 1.374.182 2.603.993 1.303.184
Hang ton kho 140 126.042.250 45.474.387 9.140.187 145.168
Hang ton kho 141 131.679.218 47.542.281 9.140.187 145.168
Du phong hang tén kho 149 (5.636.968) (2.067.894) - -
Tai san ngin han khac 150 20.428.209 5.203.857 1.142.475 3.711.806
Tra trudc ngidn han 151 4.049.837 194.660 - 751
Thu€ gi4 tri gia ting dugc
khau trir 152 1.769.069 4.647.010 921.862 3.532.228
Thué va cdc khodn phai
thu tir Ngan sdch Nha
nuée 154 8.730.579 57.606 - -
Tai sdn ngdn han khéc 158 5.878.724 304.581 220.613 178.827
Tai sdn dai han 200 307.594.191 119.918.603  230.987.187 88.895.711
Tai san ¢o dinh 220 236.276.101 61.560.279 4.456.420 5.780.760
Tai sdn c6 dinh hitu hinh 221 119.618.100 53.220.057 4.456.420 5.780.760
Nauyén gid 222 177.855.048  85.927.110 9.211.358 9.491.552
Khéu hao lity ké 223 (58.236.948)  (32.707.053) (4.754.938) (3.710.792)
Tai sdn ¢ dinh vd hinh 227 115.540.708 7.896.944 - -
Nguyén gid 228 122.673.538 9.039.192 ] ]
Phén bé lity ké 229 (7.132.830) (1.142.248) - -
Cong trinh xdy dung co 1.117.293 443.278
bén dg dang 230 - -
Bat dong san ddu tu 240 951.915 995,992 . .
Nguyén gid 241 1.101.944 1.101.944 - -
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Khdu hao lity k&

Cic khoan du tu dai han
DPAau trr vio cong ty con
PAu trr vio cong ty lién két
Pau tu dai han khéc

Tai sdn dai han khéc
Chi phi trd trudc dai han
Tai sdn thu€ thu nhip
hoan lai

TONG TAI SAN
NGUON VON
NQ PHAI TRA

Ng¢ ngén han
Vay va ng ngin han
Phai trd thuong mai
Tam tng tir khach hang
Thu& phai ndp Ngin sdch
Nha nuéc
Phdi trd cho nhan vién
Chi phi trich truéc
Phdi trd nodi bd
Phai trd khéc

Ng¢ dai han
Vay va ng dai han
Du phong trg cAp thoi
viéc

VON CHU SO HUU

Vén chii sé hitu
Vén ¢d phan
Thing du von ¢8 phan
Loi nhuén chua phan phdi
Quy khen thudng va phic
lgi

Lgi ich ¢6 dong thiéu s6

TONG NGUON VON

Ma sé

242

250
251
252
258

260
261

262

270

300

310
311
312
313

314
315
316
317
319

330
334

336
400
410
411

412
420

440

Thuyét £
inh Hop nhat
2007 2006
VND’000 VND’000
(150.029) (105.952)
13 64.639.021 55.942.656
- 17.304.757
64.639.021 38.637.899
5.727.154 1.419.676
14 4.206.273 1.419.676
1.520.881 -
15
1.022.465.982 312.777.300
375.349.996 164.900.160
366.106.578 161.572.500
16 204.238.945 100.249.814
100.519.536 38.244.726
7.502.549 9.144.444
30.517.989 7.433.307
17
3.617.508 688.308
18 7.110.147 1.451.116
19 2.656.861 1.024.093
20 9.943.043 3.336.692
9.243.418 3.327.660
22 8.142.782 3.200.000
1.100.636 127.660
21
647.115.986 147.877.140
612.418.499 138.089.399
23 138.395.360 85.000.000
396.654.000 28.050.000
77.821.185 24.920.063
(452.046) 119.336
34.697.487 9.787.741
1.022.456.982 312.777.300

Cong ty
2007 2006
VYND’000 VYND’000
225.063.636 83.114.951
160.424.615 26.444.625
- 18.032.427
64.639.021 38.637.899
1.467.131 -
1.467.131 -
763.338.826 245.640.144
126.317.268 103.802.011
126.040.936 103.674.351
31.219.673 45.952.468
12.112.397 13.077.317
6.645.864 9.071.192
27.328.553 6.531.560
- 364.510
4.051.856 38.427
44.437.872 28.499.353
244.721 139.524
276.332 127.660
276.332 127.660
637.021.558 141.838.133
637.021.558 141.838.133
138.395.360 85.000.000
396.654.000 28.050.000
102.622.914 28.926.084
(650.716) (137.951)
763.338.826 245.640.144
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2. Két Qua Hoat Pong Kinh Doanh

Thuyét

Ma s& inh Hop nhit Cong ty
2007 2006 2007 2006
VND’000 VND’000 VND’000 VND’000
Téng doanh thu 01 24 665.561.842  572.873.398  535.778.649  423.836.526
Céc khoan giam trir doanh (5.455.900) (2.362.889)
thu 02 24 (4.253.809) (1.714.691)
Doanh thu thuin 10 660.105.942  570.510.509  531.524.840  422.121.835
Gia von hang ban 11 25  (498.884.609) (503.091.417) (410.512.495) (387.945.015)
Lgi nhuén gop 20 161.221.333 67.419.092  121.012.345 34.176.820
Doanh thu hoat dong tai 26.662.124 16.745.056
chinh 21 26 54.480.799 26.132.297
Chi phi hoat dong tai (12.963.669) (8.406.035)
chinh 22 27 (4.859.827) (3.247.195)
Chi phi ban hang 24 (42.362.8337)  (24.028.733)  (26.850.759) (9.243.918)
Chi phi quén 1y doanh (20.793.024)  (17.264.523)
nghiép 25 (15.093.752)  (12.580.375)
Lgi nhuin thuin ti hoat 111.763.927 34.464.857
dong kinh doanh 30 128.688.806 35.237.629
K&t qua ciia cdc hoat dong
khic 40
Thu nhap khdc 31 28 4.028.876 703.652 1.544.767 58.002
Chi phi khic 32 29 (1.973.583) (103.451) (1.392.230) (17.592)
K&t qua hoat dong kinh 1.319.927 1.452.148
doanh tir cong ty lién két - -
Lgi nhuén trudc thué 50 115.139.147 36.517.206  128.841.343 35.278.039
Thué thu nhap doanh (29.862.609) (7.657.787)
nghiép - hién hanh 51 30 (28.216.284) (6.897.675)
Thué thu nhap doanh 1.467.131 -
nghiép - hoan lai 52 30 1.467.131 -
Lgi nhuén thuin sau thu& 60 86.743.669 28.859.419  102.092.190 28.380.364
Lgi nhuén phéan bé cho:
C4§ dong thiéu so 4.929.469 2.196.146 . .
C& déng von chii s6 hitu cla 81.814.200 26.663.273
Cong ty 102.092.190 28.380.364
Lai trén c6 phi€u
Lii ¢d ban va suy gidm trén cd phiéu 7.491 4.382 9.348 4.663
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V. Bin Giai Trinh Bio Cao Tai Chinh Va Bao Cao Kiém Toan
1. Kiém toan doc 1ap: Cong ty TNHH KPMG

Theo ¥ kién ctia chiing tdi, cic bdo céo tai chinh ctia Cong ty va cdc bdo cdo tai chinh
hop nhat ciia Tap doan da phan dnh trung thuc va hop 1y, trén céc khia canh trong yéu, vé tinh
hinh tai chinh ciia Cong ty va Tap doan, tai ngay 31 thang 12 nam 2007, két qua hoat dong kinh
doanh va céc ludng luu chuyén tién té cho nam két thic cting ngy, phtt hop véi cdc Chuan
muc Ké todn Viét Nam, Ché d6 Ké todn Viét Nam va céc nguyén tac ké toan dugc chép nhan
rong rai tai Viét Nam.
2. Kiém toan ndi bd

Céc bdo cdo tai chinh da phan anh trung thuc va hop ly tinh hinh tai chinh cua Cong ty
va Tap doan tai ngay 31/12/2007 va két qua hoat dong kinh doanh, thay d6i von chi s& hitu va
ludng Iuu chuyén tién té cho nam két thiic ciing ngay phit hop véi chuan myc ké toan Viét Nam,
hé théng ké todn Viét Nam va céc nguyén tac ké todn dugc chép nhan rong rai tai Viét Nam.
VI. Cac Cong Ty Cé Lién Quan

Chi tiét ciia cdc khoan ddu tu vao cong ty con va cong ty lién két tai thoi diém
31/12/2007 nhu sau:

Quyén .
Tén cong ty Hoat dong chinh sé hitu Tong cong

(%) 2007 2006

VND’000 VND’000

Cong ty con
Cong ty Lién doanh Ché bién San xuat thyc 100% 65.509.152 10.509.152
Thuc pham Vitecfood pham
Cong ty Co phan Bao bi 100% 20.935.463 15.935.473
Minh Viét Déng goi
Cong ty C6 phan Cong nghiép San xuat thuc 60% 73.980.000 -
Masan pham

160.424.615 26.444.625
Ghi chi: dén 31/3/2008 Cong ty da s¢ hitu 100% ciia Cong ty C6 phan Cong nghiép Masan
Tai ngay 31 thang 12 nam 2007 khoan dau tu vao Cong ty Lién doanh Ché bién Thuc phdm
Vitecfood va Cong ty C6 phan Bao bi Minh Viét duoc thé chip ngan hang dé bao dam cho cic
khoan vay ctuia Cong ty.
Cong ty C6 phan Cong nghiép Masan c6 sé hitu 80% cua Cong ty C6 phan Cong nghé Thuyc
phém Hoa Sen, mot cong ty dugc thanh 14p tai Viét Nam vdi hoat dong chinh 1a san xuét va ché

bién thyc pham.
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VIL Té Chirc Va Nhéan Sw

1. Co clu to chirc ciia Cong ty: theo so d tai Phu luc 1

2. Ban diéu hanh:
Hi ddng quan tri:
Chu tich hoi déng quan tri

Ho va tén : Nguyén Pang Quang
Gioi tinh : Nam
Nam sinh : 1963
Trinh d6 chuyén mon  : Tién si
« Uy vién Hoi dong quan tri
Ho va tén : Nguyén Hoang Yén
Gidi tinh : Nt
Nam sinh : 1963
Trinh d6 chuyén mén  : Pai hoc
« Uy vién Hoi ddng quan tri
Ho va tén : Nguyén Thiéu Quang
Gioi tinh : Nam
Nam sinh : 1959
Trinh d6 chuyén mén  : DPai hoc
« Uy vién Hoi dong quan tri
Ho va tén : Nguy@én Thiéu Nam
Gioi tinh : Nam
Nam sinh : 1970
Trinh d chuyén mén  : Pai hoc
« Uy vién Hoi dong quan tri
Ho va tén : Truong Coéng Thing
Gioi tinh : Nam
Nam sinh : 1973
Trinh d¢ chuyén mén  : Thac si
« Uy vién Hoi dong quan trj
Ho va tén : Damian Chok
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Gidi tinh : Nam
Nam sinh
Trinh d6 chuyén mén  : DPai hoc

« Uy vién Hoi dong quan tri

Ho va tén : Don Di Lam
Gidi tinh : Nam

Nam sinh : 1968

Trinh d6 chuyén mén  : Pai hoc

Ban kiém soat:
+ Trwéng Ban kiém soat

Ho va tén : Nguyén Thanh Hai
Gioi tinh : Nam

Nam sinh : 1964

Trinh d6 chuyén mon  : Tién si

¢ Kiém soat vién

Ho va tén : Nguyén Téan Ky
Gioi tinh : Nam
Nam sinh : 1968
Trinh d chuyén mén  : Thac si
« Kiém soat vién
Ho va tén : bang Pham Minh Loan
Gidi tinh : N
Nam sinh : 1977
Trinh d6 chuyén mén  : DPai hoc

Ban giam doc:

Ngay 25/12/2007, Cong ty da thay d6i Tong Gidm dbc diéu hanh tir Ong Nguyén Ding Quang
sang Ong Truong Cong Thing. Ong Truong Cong Thing ddng thoi 1a ngudi dai dién theo phap
luat ctia Cong ty.

Thanh phan Ban Gidm doc Cong ty nim 2007:

Ong Truong Cong Thang Ong Roberto S. Castillo
Tong giam doc Giam DPoc bieu Hanh
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Ba Nguyén Hoang Yén Ong Nguyén Quédc Thuc
Pho tong gidm doc Pho tong gidm doc

R oy
Ong Pham Héng Son Ong Nguyén Tan Ky
TGD Cty CP Minh Viét va Cty Vitecfood TGD Cty CP Cong nghi¢p Masan

Ba Nguyén Thu Hién , Ba Lé Thi Nga q
Gidam doc tai chinh Gidam doc cong ngh¢ va phét trién san pham

Ong Pham Trung LAm Ong Tran Vin Minh Ong Nguyén Quang Tri
Gidm doc kinh doanh néi dia Gidm doc nghién ctru thi truong Gidm doc Marketing
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3. Co ciu lao dong

Tinh dén hét ngay 31/12/2007, Cong ty va cdc Cong ty thanh vién c6 tong cong 2041 cén bd
nhan vién. Riéng Cong ty C6 phan Céng nghiép — Thuong mai Masan c6 223 can bd nhan vién

va d6i ngii nay duogc dao tao bai ban va c6 trinh ¢ chuyén mdn cao.

Tinh hinh nhén sy ctia Coéng ty C6 phan Cong nghiép - Thuong mai Masan phan theo trinh d6

nhu sau:
Trinh d9 S6lwong Ty Ié
Trén dai hoc 4 1,79%
Pai hoc 133 59,64%
Cao ding 19  852%
Trung cp 15 6,73%
PTTH 40  17,94%
PTCS 11 493%
Tiéu hoc 1 045%
Tong cong 223 100

4. Chinh sach déi véi ngudi lao dong

Ché d 1am vigc: Cong ty to chirc 1am viéc 44h/tudn, nghi chiéu thtr 7 hang tuan, nghi trua 1h.
Khi ¢6 yéu cau cong viéc, nguoi lao dong cé thé dang ky lam thém gid nhung khéng qué
4h/ngay hodc 200h/nam phit hop véi Bo ludt lao dong va Thoa ude lao dong tap thé. Cong ty
cam két tao viéc 1am cho nguoi lao dong thong qua viéc dinh hudng phat trién Doanh nghiép,
mo rong thi phan ciia Cong ty. Cong ty to chtrc ngudn nhéan lyc mot cich tdi vu nhat va cam két

1udn tao diéu kién dé cho nhén vién phat trién va thing tién trong nghé nghiép.

Nghi phép, 1§, tét: Nhan vién dugc nghi 18 va tét 8 ngay theo quy dinh ctia B luét lao dong va
duoc huong nguyén luong. Nhitng nhan vién lam viéc tir 12 thang tré 1én dugc nghi phép 12
ngay mdi nim, néu nhan vién do diéu kién lam viéc khong nghi hét phép ndm thi cubi nim

Cong ty s& thanh todn lai nhitng ngay phép chwa nghi hét bang tién mat.

Pi¢u kién lam viéc: Vin phong cong ty thoang mat, Cong ty dau tu cdc trang thiét bi hién dai,
trang bi ddy du cic thiét bi an toan lao dong. Cong ty cam két xdy dung cho tit ca CBCNV mbi
truong 1am viéc chuyén nghiép, than thién dé CBCNV phat huy hét kha ning va stic sng tao
cua minh.

Pim bio viéc 1am cho nguoi lao dong: Dé giai quyét viéc 1am cho hon 100 lao dong, Ban
Tong gidgm ddc cong ty ludn tim cich da dang hod nganh nghé, tim kiém nhiing khach hang tiém
ning, nhitng ddi tic méi trong va ngoai nudc, mé rong thi trudng kinh doanh.

Ché do lwong: Cong ty thuc hién viéc chi trd luong cho nhan vién dya vao cép cong viéc cua
nhan vién, nang luc, chic vy, thang bang luong va diéu kién kinh doanh ciia Cong ty. Hién

Masan dang 4p dung chwong trinh ESOP - tra luong bang ¢ phiéu cho cdc nhan su chii chdt
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trong cong ty véi muc dich thu hit, tao sy gin b6 1au dai va dong vién moi ngudi ting hidu qua
lam viéc nhdm tao ra loi nhudn cao nhét cho cong ty. Masan thyc hién ché @6 nang luong cho

CBCNYV hang nim va ludn ¢6 sy quan tim thuong xuyén dén thu nhap, doi song CBCNV.

Ché @9 thuomg: Nham khuyén khich dong vién CBCNV trong Cong ty gia ting hi¢u qua déng
g6p, Cong ty ¢ chinh sach thuong thiét thyc, phic loi dam bao day du. Chinh sich khen thudng
hang quy, thuong dot xuat cho cd nhan va tap thé ¢6 thanh tich xuat sic. Thuc hién khen thuong
xung dang, kip thoi dé khuyén khich dong vién va phét huy tinh than sang kién cai tién trong
cong viée, ning cao hiéu qua trong cong viéc, tiét giam chi phi, ting tinh canh tranh. Cong ty da
ban hanh chinh sich thuéng bang c6 phiéu cho céc c4 nhan xuat sic, c6 dong gép dac biét trong

linh vuc san xuét, kinh doanh.

Bio hiém va phiic lgi: Cong ty tham gia day du ché d6 bao hiém xi hoi va bao hiém y té cho
tat ca CBCNV. Ngoai ra Cong ty con mua bao hiém tai nan 24/24 cho toan thé CBCNV ciia
Cong ty. Mbi nam, Cong ty két hop v6i Cong doan t6 chirc cho CBCNV tham quan nghi mat
trong nudc it nhat 1 1an va td chiic céc chuyén du lich nudc ngoai danh cho nhan vién duge binh

chon xuat sdc trong nam.

Cong ty CP Cong nghiép-Thuong mai Masan cam két cdc chinh sich ddi voi nguoi lao dong
trong Cong ty 1a nhat quan va luén hudng téi ngudi lao dong dé tao mot doi ngii ngudn nhén lyc

duoc phat trién toan dién, chuyén nghiép va gan bé lau dai vi muyc tiéu chung ctia Cong ty.
Chinh sich tao ngudn nhan hrc: Gitp cong ty ludn thu hit va giit duoc cic nhan su.

- Tuyén dung: Muc tiéu tuyén dung cia Cong ty 1a thu hit nhan sy ¢6 ning lyc vao lam viéc tai
Cong ty, ddp tmg nhu ciu md rong kinh doanh. Thy theo timg vi tri cu thé ma Cong ty dé ra
nhitng tiéu chuan bat budc riéng. Song tit ca cc chirc danh déu phai ddp Gmg yéu cau co ban
nhu: trinh d6 chuyén mén, tot nghiép ding chuyén nganh, niang dong, nhiét tinh, ham hoc hoi,
c6 y thirc sdng tao. Pbi v6i cdc vi tri quan trong, cdc yéu cu tuyén dung kha khit khe, véi cic
tiéu chuan kinh nghiém cong téc, kha ning phan tich, quan 1y va trinh do ngoai ngit, tin hoc...
Ngoai lyc lugng sin c6 tai don vi, Cong ty ciing chii trong bd sung ngudn nhén lyc c6 chat
luong cao dé ngay cang phit trién bd mdy nhan su dap tmg kip thoi ddi hoi cia qua trinh canh

tranh va phat trién.

- Piao tao: Cong ty ludn ludn coi trong con ngudi 14 tai san quy gid cua doanh nghiép va dé phat
huy hiéu qua ngudn v6n quy nay, Cong ty két hop chit ché dén van dé dao tao, phat trién nhan
vién, ludn tao diéu kién cho nhén vién tham gia cdc khod huin luyén ndi bd va bén ngoai dé
nang cao nghiép vu chuyén mén, hoc tap nhimg k¥ ning méi can thiét cho nhan vién dé phat
trién nang luc cong tic nham dap tng yéu cau cong viéc hién tai ciing nhu trong twong lai cla
Cong ty. Cong ty dai tho 100% chi phi hoc tap ciing nhu ché d6 luong trong thoi gian hoc tap,

nhitng nhén vién c6 thanh tich hoc tap kha tré 1én s€ dugce khen thudng.
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VIIIL Théng Tin C6 Pong Va Quan Tri Cong Ty
1. Hpi dong quan tri va Ban kiém sodt, Kiém sodt vién:

a) Hoi dong quan tri:

Co cau cia Hoi dong quan tri:

Tén thanh vién Chirc vu S6 ¢6 phan Tilé c6 phan Thanh vién
s6 hiru doc lap

Nguyén Pang Quang Chu tich Hoi dong quan tri - -

Don Di Lam Uy vién Hoi déng quan tri - - X
Truong Cong Thiang Uy vién Hoi dong quan tri 612.970 4,43%
Nguyén Thiéu Quang Uy vién Hoi dong quan tri 360.800 2,61% X
Nguyén Thiéu Nam Uy vién Hoi dong quan tri 65.080 0,47% X
Damian Chok Uy vién Hoi dong quan tri - - X
Nguyén Hoang Yén Uy vién Hoi dong quan tri 500.000 3,61%

Hoat dong ciia Hi dong quan tri

— Hoi ddng quan tri 12 co quan quan 1y Cong ty, ¢6 toan quyén nhan danh Cong ty quyét dinh,
thyuc hién cdc quyén va nghia vu ciia Coéng ty ma khong thudc tham quyén cua Dai hoi dong
c6 dong.

— Hoi dong quén tri c¢6 téi thiéu 3 thanh vién va tdi da 1a 11 thanh vién. Nhiém ky ctia Hoi

dong quan tri 1a 5 nam.

— Hoi ddng quan tri c6 thé hop thuong ky hodc bat thuong tai tru s& chinh ciia Cong ty hodc &
noi khéc. Cudc hop thudng ky duoc to chirc mdi quy mot lan.

— HOoi dong quan tri thong qua quyét dinh bang biéu quyét tai cudc hop hodc 13y y kién bang

van ban. Mdi thanh vién Hoi dong quan tri ¢6 1 phiéu biéu quyét.
b) Ban kiém sodt:

Co cau cua Ban kiém soat:

Tén thanh vién Chirc vu S6 ¢6 phan Ti 1¢ ¢6 phan sé hiru
Nguyén Thanh Hai Truéng Ban kiém sodt 138.336 1%
Nguyén Tan Ky Kiém soét vién 54.272 0,39%

bang Pham Minh Loan Kiém sodt vién - -
Hoat dgng ctia Ban kiém soat va Kiém soat vién

— Ban kiém soat cia Cong ty ¢ tir 3 d&én 5 thanh vién. Nhiém ky ciia Ban kiém soét 12 5 nam.

Thanh vién Ban kiém sodt c6 thé dugc bau lai vdi s6 nhiém ky khong han ché.
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— Thanh vién Ban kiém sodt phai tir 21 tudi tro 1én, khong phai 1a 12 vo, chdng, cha, cha nudi,

me nudi, con, con nudi, anh, chi, em rudt cia thanh vién Hoi dong quan tri, Tong Giam doc

va Cén bd quan 1y khéc.

— Thanh vién Ban kiém so4t phai trung thanh véi loi ich ciia Cong ty va C6 dong Cong ty,

khong dugc sir dung thong tin, bi quyét, co hoi kinh doanh ctia Cong ty, lam dung dia vi,

chtric vu va tai san cta Cong ty dé tu 1¢gi hodc phuc vu lgi ich cta t6 chuc, cd nhan khéc.

2. Cdc div liéu théng ké vé cé dong

2.1. Cé dong trong nwéc

- Co ciu cb dong trong nudc: 80.69%

- Thong tin chi tiét vé c6 dong 16n

Tén c6 dong Dia chi thwong tra/ Nghé nghiép/ Nganh | S6 c6 phiéu | Ty 1¢ %
tru sé chinh nghé hoat dong
Cong ty Co phan | Tang 8, Phong Pau tu 6.142.514 44,38
Dau tu Masan 8.2&8.3, Toa nha
Etown, 364 Cong Hoa,
P. 13, Q. Téan Binh,
TPHCM
2.2. Cé dong nwéc ngoai
- Co ciu cb dong nude ngoai: 19,31%
- Thong tin chi tiét vé c6 dong 1on
Tén c6 dong Dia chi thwong tri/ | Nghé nghiép/ Nganh | S6 co phiéu | Ty 1é %
tru sé chinh nghé hoat dong
VOF Investment | Commence Pau tu 629.000 4,54
Limited Chambers, P.O.Box
2208, Road Town,
Tortola, British
Vietnam Investment | Commence Pau tu 578.000 4,18
Limited Chambers, P.O.Box
2208, Road Town,
Tortola, British
Virgin Islands
Asia Value | Commence Pau tu 578.000 4,18
Investment Limited | Chambers, P.O.Box
2208, Road Town,
Tortola, British
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Thanh phé Ho Chi Minh, ngay ..... thdng .... ndm 2008
TONG GIAM POC

TRUONG CONG THANG

Trang 23



CONG TY CP CONG NGHIEP - THUONG MAI MASAN

Masan ?20 CAO THUONG NIEN 2007

SO PO TO CHUC CUA CONG TY CP CONG NGHIEP - THUONG MAI MASAN

Supervisory

Section

Board of
Management

A

A 4

General Director
Trwong Céng Thang

A 4

Deputy GD
Nguyé&n Hoang Yén

IMEX Dir. Finance
Vacant Accounting
Dir.

Thu Hién

Sales Dir.

PTLam

A 4

C.0.0.
Roberto S. Castillo

Technical
Dir.

Vacant

Phu luc 1. Co ciu té chirc

A 4

Deputy GD
Nguy@n Quéc Thic

Mgnt. HR Dir.
Accounting Vacant
Dir.

TVMinh

Trang 24



