MAU CBTT-02
(Ban hanh kem theo Thong tw so 38/2007/TTBTC
ngay 18/4/2007 cua Bé trucng Bo Tai chinh)

BAO CAO THUONG NIEN
Nam bao cao : 2007

Tén cong ty dai ching : CONG TY CO PHAN THUY SAN SOC TRANG

I. Lich sir hoat dong ctiia Cong ty
1. Nhitng su kién quan trong:

+ Viéc thanh 1ap : Cong ty c¢d phan thiily sdn Séc Tring dugc chuyén ddi
tir Cong ty thiy sdn xud't nhip khiu tdng hdp Séc Tring va chinh thic hoat dong
theo hinh thitc ¢d phan tir ngay 01/06/2006.

+ Cac su kién khac : Pang ky trd thanh Cong ty dai chdng tir ngay
30/06/2007. C6 phi€u Cong ty chua niém yét.

2. Qué trinh phét trién
+ Nganh nghé kinh doanh :

- S4n xuat va kinh doanh cdc mit hang thiy sdn dong lanh xuat khiu
va tiéu thu ndi dia , kinh doanh mot s6 mit hang nong sic sin ;

- Nhap khau nguyén nhién vat liéu, vat tu, thi€t bi phuc vu sdn xuat
va mot s6 mit hang tiéu dung thi€t yé&u ;

- Nudi trong thdy sdn, kinh doanh cdc mit hang phuc vu nudi trong
thdy san, van tai hang héa dudng bd ; Dét may cong nghiép;

- Kinh doanh nha hang, khéach san, si€u thi ;
- Kinh doanh cdc mit hang, nganh nghé khdc trong pham vi ding ky
phli hop vé6i qui dinh ciia phép ludt va Nghi quyét clia Pai hoi ddong c6 dong

+ Tinh hinh hoat dong qua cdc ndm :
Nam 2005 Nam 2006 Nam 2007

- San lugng TP ( tdn) : 4.200 5050 6.467
- Kim ngach xuit ( tr. USD) : 42 56 62

- Loinhuin (ti dong) : 3,5 11 25,26
- Lao dong ( ngusi) : 2000 2.250 2.899
- Tién luong binh quan : 1.400 1.500 1.600

( ddng/ngudi/thang )



3. Pinh hudng phat trién
+ Cac muc tiéu chi yéu ctia Cong ty :

Muc tiéu ctia Cong ty 12 huy dong va st dung ddng von c6 hiéu qua
nhit, khong ngirng phat tri€n hoat dong san xuat kinh doanh, ning cao tinh canh
tranh, dat ti sudt I¢i nhudn t6i wu, ning cao d%i sdng ctia ngudi lao dong trong
Cong ty, ddm bdo 1di ich hdp phdp clia cdc cd ddng, 1am tron nghia vu ddi véi
Nha nudc.

+ Chién luoc phat trién trung va dai han :

- Nang cao ti trong cdc mat hang c6 gid tri gia tdng tai hai xi nghi€p
ch€ bi€n tom.

- Pau tu xdy dung khu thuong mai dich vu tai 61B Lé Lgi, phudng 6,
TP S6c Trang, tinh S6¢ Trang

- Xay dung nha mdy ché& bién c4 tai cum cdng nghiép C4i Con, Huyén
K& Sach, tinh S6c¢ Triing.

- Niém yé&t c6 phi€u Cong ty tai SG giao dich chitng khodn TP HCM @&
huy dong von diu tw m& rong san xuat kinh doanh.

I1. Bao cao cua Hoi dong quan tri

Cong ty da hoan thanh chi tiéu k& hoach 1¢i nhuian nim 2007, dat 25,26 ti
dong, ting 158% so v6i nim 2006. Céc chi tiéu vé sdn lugng, doanh thu déu ting
trén 10% so v6i nim 2006. P&n cudi nim 2007, tinh hinh tai chinh clia Cong ty 6n
dinh, ngudn von luu dong ludn dap ng di cho nhu ciu sdn xuat kinh doanh.

Qui 3 ndm 2007 CbOng ty da dua nha mdy mdi tai khu cong nghi€p An
Nghiép vao hoat dong, v6i trang thiét bi hién dai, dat tiéu chuin v ddp ng diy
dl cac diéu kién vé an toan vé sinh thuc phdm clia cdc nudc nhap khau .

Nim 2007, cdng ty ti€p tuc tham gia cdc hdi chd qudc t€ trong va ngoai
nudc, tang cudng cong tdc quang ba hinh dnh cong ty trén cdc phuodng tién thong
tin nhu bdo, dai, tap chi vd mang internet.. .Cong ty ciing diy manh tim ki€m
khach hang va tim dudc 5 khach hang mgi. Mit hang gid tri gia ting ting l€n
22%. Ri€ng mdt hang tom bot va Sushi tdng 237%. NhG cong tdc ddnh gid khach
hang nghiém tic va tin cdy cling v4i ndm bit thong tin kip thdi tirng thi trudng ma
cong ty co chinh siach chat lugng va gid cd phi hgp tirng khach hang, mit hang va
tirng thdi di€m, gép phan duy tri hiéu qui cho cong ty va ddi tic.



I11. B4o cdo ciia Ban giam doc
1. Bado cdo tinh hinh tai chinh

- Kha nang sinh 101, kha nang thanh toan : Bang chi ti€u tai chinh ¢c6 ban nim
2007 ( kem theo) .

- Téng gid tri tai san tai thoi diém 31/12 cta ndm béao cdo : 448,52 ti déng

- Nhitng thay ddi vé von diéu 1é: ddu nam : 55 ti ddng, cudi nim : 62 ti déng

- Tong s6 ¢o phiéu : 6.200.000 CP.Trong d6 : ¢o phiéu phd thong : 5.930.500
CP; c6 phicu quy : 269.500 CP

- S6 luong cb phiéu dang luu hanh : 5.930.500 CP

- S6 luong cb phiéu du trit, c6 phiéu quy : 269.500 CP

- C6 tire chia cho cac thanh vién gop von : 2.000 dong/CP
2. Bdo cdo két qua hoat dpng sin xudt kinh doanh

Nim 2007, Ldi nhuin cda Cong ty dat 25,26 ti dong, dat 100% k& hoach dé ra
va ting 158% so véi nim 2006. Pat dugc két qua trén 1a do Cong ty khdong ngirng
cling c¢&, ning cao chit lugng sadn phaim, ting ti trong cdc mit hang c6 gid tri gia
ting. Bén canh d6 Cong ty khong ngirng tim ki€m khich hang mdi, dong thdi lién
tuc cai ti€n to chitc quan 1y sdn xudt, d6i mdi trang thi€t bi, ddp tng day di cic
yéu cau ctia khdch hang.

3. Nhitng tién bé cong ty di dat dwoc
3.1Cong tac thi trudng :

Cong ty cling ddy manh tim ki€m khach hang va tim dudc 5 khdch hang
mdéi. Mdt hang gid tri gia ting ting 1€n 22%. Riéng mdt hang tdm bodt va Sushi
ting 237%. Nhd cdng tdc ddnh gid khiach hang chinh xdc cuing v6i nim bit
thong tin kip thdi tirng thi trudng ma cong ty c6 chinh sdch cha't lugng va gid cd
phil hop tirng khdch hang, mit hang va ting thdi di€m, gép phan duy tri hiéu
qua trong qud trinh hoat dong .

3.2 Thu mua nguyén liéu — ddu tu nudi :

Chu trong cdng tdc diéu tra tinh hinh ving nudi tém, theo ddi dién bién thi
trudng nguyén liéu va c6 chinh sdch hd trg von, phuong tién, chim séc khéach
hang bén canh gid ca linh dong, hop li titng thdi di€m d3 gép phan ting sin
lugng nguyén liéu ddng k& cho sdn xuit. G6p phan lam nén két qua trén, mot
y&u t& quan trong d6 13 cdng tic diu tu cho ngudi nudi clia cong ty. Nhd su' nd
lyc trong chon lwa ddi tdc va hd trg tw van ngudi nudi trén nhiéu linh vuc, bén
canh uy tin cia don vi, nang lyc tai chinh, gia thic dn, vat tu hdp 1i, nam 2007
cong ty di diu tu trén 400 ha véi tdng gid tri ddu tu trén 87 ti ddng va thu mua
dugc 2.144 tAn nguyén li€u cho sdn xuAt.



3.3 Hoat dong san xuit :

Miic di nha mdy An Phi dua vao hoat ddng chAm ti€n do, tinh hinh nhin sy
bi€n dong ngay trong mia vu do tich nhin sy cho nha mdy mdi nhung sdn
lugng sén xud't dat khd cao, ting 29% so v6i nim 2006.

Trong d6, diém ndi bac nhat 13 lién ti€p 2 ndm lién khong xdy ra su ¢d 16n
trong vu chinh nhd cong tidc bdo tri mdy mdc, thi€t bi, nha xudng dudc quan
tdm dang mic.

K& d€n, nhd cdi ti€n va duy tri cdc chuong trinh quin 1y chat lugng, cdi ti€n
phuong thitc di€éu hanh bd mdy ky thuit va ¢ng dung tié€n bd cong nghé mdi,
cong tic quan i chat lugng d4p tng dudc yéu cau phat tri€n mit hang mdi, duy
tri dugc chat lugng sdn pham.

Cong tdc diéu hanh hai Xi nghiép c6 tién bd hon nim 2006. Dic biét cdn bd
lam viéc c6 k& hoach, phdi hdp chic ché va linh hoat hon.

3.4 Cong tac ké& toan — tai vu :

Phong k€& todn thudng xuyén theo ddi va phin dodn tinh hinh bi€n dong tién
té va c6 gidi phap linh hoat. Tranh thd ngudn vdn chi phi thip va ddp dng dd
vOn cho sdn xuat thu mua dic biét vao mua vu chinh. Ngoai ra bo phan k€ todn
dé xui't cdi ti€n cdc chinh sach luong, thudng ... va ddi mdi hé thdng thong tin.
K& todn thong ké ddp ng thdng tin chinh x4c, nhanh cho hoat dong di€u hanh
san xuat kinh doanh.

3.5 Cong tac td chitc hanh chinh :

Trong nim cong ty da ti€n hanh diéu chinh ting luong nhiéu ddt cho cdn bd
va cong nhan. C4i ti€n don gid tién luong cho tirng cong doan phi hgp véi tinh
ch4t va thoi gian lao dong.

Pon vi ciing ti€n hanh xay dung lai tiéu chuidn cdn bd tir cap td doi trudng
dé&n diéu hanh va cdn bd ki thuat tuong duong. Pong thdi tinh gidn bo mdy
di€u hanh cap trung k&t hgp véi chia tdch doi ngli cdn bd cho nha may An Phid
theo hudng gon nhe va linh hoat.

Trong ndm 2007, Cong ty da nhin thém dugc 1.600 lao dong, trong d6 743
lao dong c6 tay nghé (c6 28 trung cAp va 06 dai hoc). Mit khdc mé dude 10 16p
tap hudn cho cdng nhan va cén bd.

Ngoai ra, nhiém vu duy tri cOng tdc phong chdy chita chay, ddm bao trat tu
an ninh, an toan lao dong dudc thuc hién tdt va bita in, sic khoé cho cong
nhan trong pham vi cong ty cling dugc quan tim diang muc.



3.6 Cong tac dau tu XDCB :

Hoan thanh cd ban xay dung nha mdy dong lanh An Phd dua vao hoat dong
thang 8 nim 2007. S4n Iugng sdn xuit trong 5 thdng cudi nim cla nha may la
1.425 tan.

Pang ti€n hanh gidi phong mit bing cho nha mdy ch€ bi€n cd Ba Sa tai khu
cong nghiép C4i Con. Chi phi cho gidi phéng mit biing du kié€n 18 ti déng, da
gidi ngan dugc 12,6 ti ddng.

Trong thang 12 cling da nghiém thu xong nha mdy x¢ li nuGc thai tai xi
nghi€p Tan Long — Phdt Pat va dua vao hoat dong.

Cong ty da dugc nha nudc giao lai 16 dat tai 61B Lé Lgi vdi gid 13,6 ti dong
chudn bi cho cong tic dau tu nhitng nim tdi.

Ngoai ra trong nim cong ty con ddi mdi cdi ti€n thi€t bi d€ duy tri sdn xuit
kinh doanh, véi kinh phi tdng cong 4,6 ti dong.

4. K¢ hoach phat trién trong twong lai.

- Ti€p tuc ting cudng va duy tri sifc canh tranh cla cong ty trén cd s§ cling c&
ngudn nhan lyc va cii ti€n, d6i mdi sdu rong cic yéu td va quan hé cia qui
trinh sdn xut kinh doanh. Pdng thdi xdy dung cd s cho su phdt trién doanh
nghiép bén vitng trong nhitng nim ti€p theo.

- Mot s6 chi tiéu cu thé nim 2008 :

+ S4n lugng thanh phdm 7.000 tan

+ Kim ngach xui't khau : 70.000.000 USD

+ Lgi nhuin : 25 ti dong

+ Thu nhép binh quan : 1.700.000 d/ngudi/thang
+ PAu tr nudi tdm : 550 ha

IV. Bao cao tai chinh 2007 :

Céc bao céo tai chinh da dugc kiém toan theo qui dinh cta phap luat vé ké toan.

I.A. BANG CAN DPOI KE TOAN

Stt Noi dung S6 dw dau ky S6 dw cudi ky
I [Taisan ngin han 232,918,901,037 332,697,751,769
' ITién va cac khoan twong duong tidn 26,137,711,911 1,236,726,392
2 |Cac khoan diu tu tai chinh ngan han - -
3 Céc khodn phai thu ngén han 88,694,815,174 115,622,054,794
4 Hang tn kho 109,913,442,746 206,638,089,766




Tai san ngin han khac 8,172,931,206 9,200,880,817
II |Tai san dai han 47,166,984,049 115,829,796,706
I |cac khoan phai thu dai han i i
2 ITai san ¢b dinh 42,161,984,049 109,212,276,483
- Tai san ¢b dinh hiru hinh 39,311,258,236 80,211,867,443
- Tai san cb dinh vo hinh 371,118,679 15,064,175,769
- Tai san cd dinh thué tai chinh - -
- Chi phi x4y dung co ban d¢ dang 2,479,607,134 13,936,233,271
3 Bt dong san dau tu - -
4 |Cac khoan diu tu tai chinh dai han 5,005,000,000 5,005,000,000
> |Tai san dai han khac - 1,612,520,223
111 TONG CONG TAI SAN 280,085,885,086 | 448,527,548,475
IV |No phai tra 213,883,321,025 |  361,647,949,899
' INg ngén han 185,325,594,701 | 291,062,053,269
2 INo dai han 28,557,726,324 70,585,896,630
V' Vén chii sé hiru 66,202,564,061 86,879,598,576
I Ivén chu so hitu 65,896,950,853 86,789,171,569
- Von dau tu ctia chu so hitu 55,000,000,000 62,000,000,000
- Thing du von ¢6 phan -
- Vén khac cta chu s& hitu -
- C6 phiéu quy - (2,695,000,000)
- Chénh I¢ch danh gia lai tai san - -
- Chénh léch ty gia hbi dodi - -
- Quy dau tu phét trién - 1,664,542,628
- Quy du phong tai chinh - 554,847,543
Stt Noi dung S6 dw dau ky S6 dw cudi ky
- Quy khéc thudc vbn chit s¢ hitu - -
- Loi nhuén sau thué chua phan phéi 10,896,950,853 25,264,781,398
- Ngudn vén dau tu XDCB - -
2 Ngudn kinh phi va quy khac 305,613,208 90,427,007
- Quy khen thudng phuc lol 305,613,208 90,427,007
- Ngudn kinh phi - -
- Nguon kinh phi di hinh thanh TSCD - :
VI TONG CONG NGUON VON 280,085,885,086 | 448,527,548,475




ILA. KET QUA HOAT PONG KINH DOANH

Stt

Chi tiéu

Ky bao cao

Luy ké

Doanh thu ban hang va cung cip dich vu

1,075,789,059,189

1,075,789,059,189

2 |Cac khoan giét\n trir doanh thu , - -
Doanh thu thuan vé ban hang va cung cap dich
3 |vu 1,075,789,059,189 1,075,789,059,189
4 |Gi4 von hang bél:l ’ 1,007,729,811,115 1,007,729,811,115
Loi nhuan gop v€ ban hang va cung cap dich
5 |vu 68,059,248,074 68,059,248,074
6 |Doanh thu hoat dong tai chinh 7,753,868,518 7,753,868,518
7 |Chi phi tai chinh 11,438,865,236 11,438,865,236
8 |Chi phi ban hang 31,346,847,324 31,346,847,324
9 |Chi phi quan ly doanh nghiép 8,692,185,035 8,692,185,035
10 |Loi nhuan thuan tr hoat dong kinh doanh 24,335,218,997 24,335,218,997
11 [Thu nhap khac 988,062,401 988,062,401
12 |Chi phi khéc 58,500,000 58,500,000
13 |Loi nhuan khac 929,562,401 929,562,401
14 [Tong loi nhuan ké toan trude thué 25,264,781,398 25,264,781,398
15 |[Thué thu nhap doanh nghiép - -
16 |Loi nhuan sau thué thu nhap doanh nghiép 25,264,781,398 25,264,781,398
17 |L3i co ban trén ¢ phiéu 4,421 4,421
18 |C6 tirc trén mdi cd phiéu 2.000 d 2.000 d




V. CAC CHI TIEU TAI CHINH CO BAN 2007

STT Chi tiéu Dg:hvi Ky trwéc| Ky bdo cao
Co ciu tai sin
- Tai san dai han/Tong tai san 16.84 25.82
1 %
- Tai san ngén han/Tong tai san 83.16 74.18
Co ciu ngudn von
2 |- No phai tra/ Tong ngudn vén % 76.36 80.63
- Nguén von chu so hiru/ Tong ngudn vén 23.64 19.37
Kha nang thanh toan
- Kha ndng thanh todn nhanh . 0.14 0.004
3 Lan
- Kha ndng thanh todn hién hanh 1.31 1.24
Ty suat lgi nhuén
-Ty suét loi nhuan sau thué/Téng tai san 3.48 5.63
4 [Ty suat loi nhuan sau thué/Doanh thu % 3.48 2.35
thuan , ’ o
- Ty suat lg1 nhuan sau thué¢/Nguon von 14.74 29.08

chu sé htru

V. Ban giai trinh bao cao tai chinh va bao cao kiem toan

1. Kiém todn déc lip

- Pon vi kiém toan doc 1ap : Cong ty kiém todn va dich vu tin hoc ( AISC)

-'Y kién kiém toan ddc 1ap : ddng y vdi bdo cdo tai chinh cia Cong ty lap.

- Cac nhan xét dac bi¢t (thu quan ly) : Khong

2. Kiém toan ngi bo

- Y kién kiém toan no1 by : /

VI. Cac cong ty c6 lién quan

- Cong ty nam giit trén 50% vbn cb phan cia STAPIMEX : khong
- Cong ty ¢o trén 50% von ¢ phan do STAPIMEX nam giit : khong

VIL Té chitc va nhan sy

1- Co cau to chirc clia cong ty .

B0 may quan Iy Cong ty bao gom :
* Hoi dong quin tri, gdm 5 thanh vién :

- Tran Vin Phdm : Chi tich




Ta Vin Vitng : Phé chu tich

Ha Hiru Tri : thanh vién
Nguyén Vin Mang : thanh vién
Pham Thanh Phong : thanh vién

* Ban Tong gidm doc, gdm 3 thanh vién :
- Tran Vin Phdm : Téng gidm doc
- Ha Hitu Tri : Phé tdng gidm doc

- Nguyén Vin Mang : Phé tdng gidm ddc

* Céc phong va Xi nghiép , bao gom :
Phong Kinh doanh

Phong K& todn tai vu
Phong t6 chifc hanh chdnh

Phong K¥ thuat

Phong PAu tu nudi trong thiy sdn

02 xi nghiép ché& bi&n tdm xud't khiu .

2 Cd ciu cd dong cong ty, bao gom : (d&€n 31/12/2007)
* Tong s6 c6 dong cong ty 1a : 207 ¢d dong, nim giit 5.930.500 CP

Trong d6 : T4 chic :
C4 nhén :

- Tém tit 1y lich cua céc ca nhan trong HPQT, Ban diéu hanh

07 c6 dong, nim gitt 4.319.480 c& phin
200 c6 dong, nim gitt 1.611.020 c6 phan

STT Ho Tén Nédm sinh Trinh do Kinh nghiém céng tdic | Chdc vu HDQT Quén ly
1[Tran Vin Phdm 1967 |Thac sy quén tri KD Lam viéc tai Cty tir 1990 |Chii tich HDQT  |[Téng gidm doc
2|Ta Vin Viing 1971 |Thac sy qudn tri KD Lam viéc tai Cty tir 1993 |P.Chii tich HPQT [K& todn trudng
3|Ha Hitu Tri 1959 |Ct nhan QTKD Lam viéc tai Cty tir 1977 [Thanh vién HPQT| Phé TGP
4[Nguyé&n Vin Mang 1967 |KS Hod, ctt nhdn Ludt  |[Lam viéc tai Cty ti* 1994 |Thanh vién HPQT| Ph6 TGP
5|Pham Thanh Phong 1961 |TC Quén ly hanh chdnh |Lam viéc tai Cty t¥ 1984/Thanh vién HDQT)| P. phong TCHC

- Thay d6i Giam d6c (Tong Giam ddc) didu hanh trong nam :  khdng

- S6 lugng can bo, nhan vién : 2.899 ngudi, trong d6 thdi vu : 1.859 ngudi

- Thay d6i thanh vién Hoi ddng quan tri, Ban Téng Giam ddc, Ban kiém soat,

ké toan truong :  khong
VIIL. Thong tin c6 dong va Quan tri cong ty

1. Hpi dong qudn tri va Ban kiém sodt :

- Hoat dong cia HPQT: (Kém bdo cdo hoat dong cia HPQT)




- Hoat dong ctuia Ban kiém soét : ( Kém bdo cdo hoat dong cia BKS)

- Ké hoach dé ting cuong hiéu qua trong hoat dong quan tri Cong ty : thudng
xuyén cdi ti€n cong tdc quéan ly, khong ngirng dao tao va ning cao trinh do cho
cin bd quin 1y Cong ty, bén canh d6 ludn chid trong cong tic tuyén dung luc
luong lao dong c6 trinh do cao. Cong ty khdng ngirng cai ti€n va hoan thién céc
qui trinh quan 1y, phan cong phin nhiém rd rang k&t hop véi viéc ning cip hé
thong cung cAp thong tin, ki€m sodt chit ché qué trinh hoat dong sidn xuit kinh
doanh thong qua hé thdng quan 1y tai chinh.

2. Cdc div liéu thong ké vé cé dong :
2.1. Co déng gdp von trong nwdc

- Théng tin chi tiét vé co cdu cd dong gdp von trong nudc :

Tong so6 cd dong cong ty 1a : 207 ¢ dong, nim gitt 5.930.500 CP
Trong @6 : T4 chitc : 07 c6 dong, nim giit 4.319.480 co phan
C4 nhan : 200 c6 dong, nim gitt 1.611.020 c6 phan

- Thong tin chi tiét vé timg cd dong 16n, nganh nghé hoat dong, sb luong va ty

1€ c6 phan s& hitu trong cong ty:

* Nha nudc nim giit : 2.695.000 CP , chi€m 43,4% von diéu 1€ .

* Ngan hang Sacombank : nim giit 660.000 CP, chi€m 10,6% vdn diéu 1&

* Quy dau tv VFM : nim giit 660.000 CP, chi€m 10,6% von diéu 1&
2.2. Co dong/thanh vién gép von nwéc ngodi : Khong co

Cong ty c6 phan thiy sdn Séc Tring xin cong bd k&t qua hoat dong kinh
doanh nim 2007 va dinh huéng kinh doanh trong thdi gian t6i d€n toan bo quy cd
dong va khdch hang, Cong ty rdt mong dugc sy gép y cda tit cad cd dong d€ gitp
Hoi dong quan tri, Ban di€u hanh trién khai thyc hién sdn xuit kinh doanh dat
hiéu qud cao nhit.

TM. HOI PONG QUAN TRI
CHU TICH

TRAN VAN PHAM
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