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THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

N&m 2007 14 ndm dau tién Viét Nam la thanh vién clia T6 chiic Thudng mai Thé gidi (WTO), nganh
ngan hang Viét Nam budc vao giai doan phat trién méi véi rat nhiéu chuyén bién quan trong, trong
dd c6 cam két tirng budc md clra thi trudng tai chinh ngan hang. Nam 2007 ciing dugc danh gid 1a
m6t ndm c6 nhidu dién bién phirc tap clia nén kinh t& thé gidi va kinh té - xa hoi trong nudc da anh
hudng truc ti€p dén thi trudng tai chinh - tién té Viét Nam.

Tiép tuc phat huy nhifng thanh tich da dat dugc clia nhitng ndm trudc, trong ndm 2007 Ngan hang
TMCP Hang Hai Viét Nam (Maritime Bank) d& c6 su tdng trudng vugt bac. Cac mét hoat dong ngan
hang déu d6i méi, Maritime Bank d& chu trong tdng quy md vé van, ma réng mang ludi giao dich, da
dang hod cac san pham dich vu, tiép tuc d6i mdi cdng nghé, hoan thién mé hinh t8 chifc & ndng cao

ndng lucquan ly, dao tao nhan luc theo hudng chuyén nghiép héa, tang sirc canh tranh.

Cac chi tiéu déu tdng truéng trén 20% so vGi k& hoach, t8ng tai san dat 17.569 ty dong, Igi nhudn
dat 240 ty dong va mang luéi hoat ddng véi 39 diém giao dich tdng gap 2 Ian so véi ndm 2006; Cac
chi s6 an toan hoat dong va chat Iugng tin dung déu dugc dam bao. Hinh anh, uy tin, thuong hiéu
cuia Maritime Bank ngay cang dugc néng cao.

Nam 2008 bao hiéu mot ndm ti€p tuc cd nhiéu bién dong phuirc tap clia nén kinh té thé gidi sé€ anh
hudng dén nén kinh té trong nudc ndi chung va thi trudng tai chinh tién té ndi riéng. Trong bdi canh
dd, phat huy nhirng thanh cong dat dugc clia ndm 2007, trong ndm 2008 Maritime Bank sé ti€p tuc

Tao Iap gia tri bén vieng!

trién khai déng bo céc giai phap da dudc hoach dinh, d6 la nang cao nang luc tai chinh, hoan thién
cd cdu t6 chifc bd may, hién dai hda cong nghé, md rong cac kénh phan phdi san pham dich vu ngan
hang mdi, tap trung khai thac va mé réng cac phan doan thi trudng muc tiéu, phat trién thuong

hiéu, chi trong cong tac quan tri rdi ro va nang cao chat lugng ngudn nhan Iuc.

H6i déng quan tri va Ban diéu hanh Maritime Bank nhan thirc sau sic réng, dé cé dudc thanh cong
trong thdi gian qua cling nhu trong nhiting ném tiép theo, chiing t8i lun can s ting hd clia céc Co
dong, su'hgp tac ctia Quy vi khach hang va déi tac; Su'chi dao cua Quy Co quan quan ly Nha nudc va

su'nd lu'c d6ng gbp ctia tirng can bd nhan vién Maritime Bank.

Thay mat Ban Ianh dao, t6i xin bay t6 1ong biét an sau sdc dén Quy vi C6 déng, Quy vi Khach hang,
Quy Cd quan quan ly Nha nudc, Quy vi D4 tac va toan thé CBNV Maritime Bank.

Ha Néi, thang 3 nam 2008

T

Chu tich HGi déng quan tri
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NHUNG DAU AN NAM 2007

. Dat tdc do tang trudng gap doi so vGi nam 2006 vé cac chi

tiéu ca ban nhu vén diéu 18, téng tai san, Igi nhuan, ngudn
von huy dong, du' ng tin dung, mang IuGi giao dich, ...

. Trién khai B6 nhéan dién Thurong hiéu méi trén toan hé

thong da mang lai mot dién mao mdi me, hién dai va giau ban
sdc hon cho Maritime Bank.

. Tiép tuc tai co cau va hoan thién bd may td chirc, cd ché

quan tri diéu hanh hoat déng ciia Ngan hang theo hudéng tap
trung, chuyén nghiép, hiéu qua hon.

. Tdng cudng hoat déng dao tao nang cao chat lugng nguon

nhan luc va tu’ van chién lugc véi su' tham gia cla cac t6
chirc, chuyén gia cd uy tin trong va ngoai nudc.

. Chuén héa hé théng cac quy trinh nghiép vu va cac

san pham dich vu trong mdi Khéi nghiép vu nh&m nang cao
chédt lugng phuc vu khach hang.

D8 méi cd ché Iuong, thudng, ddy manh cac hoat dong
phong trao, cham lo, cai thién dgi sdng vat chat, tinh
than cia Can bd Nhan vién.

. Chuyén Hi s& chinh tir S8 44 Nguyén Du vé Toa nha VIT

Tower, S6 519 Kim M&, Ha NGi véi mot co sd vat chat khang
trang, hién dai han.

. Ky thoa thuan hgp tac chién lugc véi Tap doan Buu

chinh Vién théng Viét Nam (VNPT) ngay 5/10/2007, m&
ra mot giai doan hgp tac chat ché, toan dién hon gilta hai bén.

- Gianh dudc nhiéu giai thudéng va danh hiéu cao quy do

cac td chirc uy tin cong nhén va ton vinh nhu giai Thuong mai
Dich vu - Top Trade Services 2007, Qua cau vang, Doanh
nghiép Dich vu dugc hai long nhat, Thugng hiéu manh Viét
Nam, Chitng nhan vé chat lugng dich vu Thanh toan qudc té
ctia Ngan hang Wachovia HoaKy,...

Tich cu'c tham gia cac hoat ddng xa hdi tir thién nham
quang ba hinh anh thuang hiéu, dong thdi thé hién trach
nhiém x&@ hdi cia Maritime Bank. TU nhitng hoat dong trén,
Maritime Bank d& dugc cong chiing biét dén nhiéu han.
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HOAT DONG KINH DOANH NAM 2007

N&m 2007 danh dau su ting trudng vuot bac clia Maritime Bank véi nhitng budc phat trién dot pha
trén moi linh vuc hoat dong. D& cé dudc két qua nay, Maritime Bank da cé nhitng budc chuén bi
riéng trong dé chd trong tdng quy mé vé v8n, déi méi cong nghé, nang cao néng luc quan ly, thu hit
ngudn nhan luc chat lugng cao, da dang héa cac san pham dich vu nhm ting kha ndng canh tranh
va chiém linh thi phan. Dac biét, Maritime Bank luén bam sat triét ly kinh doanh bén vitng ctia minh:

Phat trién, téng quy mo gén lién véi ndng cao chat Iugng va hiéu qua kinh doanh

mmmm Huy dong von

Vi dinh huéng 13 mét ngan hang thuang mai c6 phan da
nang, Maritime Bank da trién khai cac san pham va dich
vu da dang dap ('ng nhu cau cla dan cu;, t& chirc kinh t&
va t6 chifc tin dung ca béng ngoai té va ndi té. Cong tac
phét trién khach hang theo huéng chuyén nghiép héa
(hinh thanh Khéi Khach hang Doanh nghi€ép va KhGi
Khach hang Ca nhan) dé tan dung moi kha nang kinh

doanh, khai thac Igi thé ctia khach hang trén cd s& hgp téc hai bén cting 6 Igi.

Qua cac ndm, hoat dong huy dong tir cac td chirc kinh t& va dan cu déu tdng trudng nhanh va manh.
Déc biét, ngudn von huy dong ndm 2007 téng trudng cao, on dinh hon so vdi cac ndm trude. K&t qua
nam 2007 dat 7.625 ty dong, tang 3.527 ty tuong ('ng 86% so v&i nam 2006.

Trong d6 ngudn vén huy dong tir dan cu tdng dang ké so véi cac ndm trudc day. Téng ngudn vén
huy dong tir dén cu dat 2.282 ty dong, téng 53,77% so vdi nam 2006. Két qua dat dugc la do chinh
sach linh hoat trong diéu chinh I&i suat, da dang hda san phdm, mé réng mang luéi chi nhanh va két
hgp vdi hoat dong truyén thdng, quang céo, khuyén mai.

Ngudn vdn huy ddng tir t& chirc kinh t& van chiém ty trong I6n va ludn 13 thé manh clia Maritime
Bank. Cling vdi viéc hinh thanh Khéi Khach hang Doanh Nghiép nhdm chuyén mén héa cong tac tim
ki€ém va chdm séc khach hang, chinh sach khach hang linh hoat dugc ap dung cho tirng phan khic
khach hang riéng biét, vi th& tién giri clia cac t6 chirc kinh t& da tdng mot cach dang k&. N&m 2007
tang 104,4% tir 2.614 ty dong ndm 2006 |én 5.343 ty dong ndm 2007.

Annual Report




Tao lap gid tri bén vitng! S‘ Maritime Bank

NGAN HANG TMCP HANG HAI

M Tinh hinh huy déng vén cta Maritime Bank qua cac nm:

L2007
18,000 Don vi: Ty dong
16,000 15,478
14,000 50,74% 34,52%
12,000
10,000
8,000
6,000 7,616 14,74%
4,000 _| 4,023
2,000 —|
0o _| D TCKT E Cé nhan D TCTD
2005 2006 2007
B co csuvén huy dong: mmm Tin dung doi véi TCKT va Ca nhan
Nam 2007, hoat dong cho vay khéch hang doanh nghiép va cé nhan c6 su téng trudng manh mé,
dac biét la tin dung ca nhan tir 359 ty dong Ién 767 ty dong. Tuy téng trudng vdi ty I€ cao nhung cac
chi sG an toan vé hoat dong luén dugc dam bao.
— Tinh dén ngay 31/12/2007 du ng dat 6.528 ty dong tdng 126% so vdi ndm 2006. Du’ ng tin dung
22 67% S ludn dat tdng trudng ducng vai bién do tir 1% - 10%/thang. 6 thang cudi nam du’ ng tang dot bién

v tr 7% - 19%/thang. So v&i ké hoach, du'ng tin dung tang vugt mirc 19%. C6 thé néi, Maritime Bank
2005 D 5
da khai thac tot nhiing Igi thé riéng dé dat dugc mic tang trudng nay, do la:
62,31%

® Mang ludi giao dich rong khap;
® San pham da dang, théa man dudc nhu cdu clia cdng chiing;
46,20% 34,32% ® Tiém luc khach hang manh la cac T6 chirc kinh t& I6n nén cé ngudn

von doi dao;

2006 . ‘ ‘i ' ® Cacchinh sach tin dung, quy ché cho vay mdi dugc trién khai trén toan
hé théng;
® Pua van héa bén hang vao méi trudng kinh doanh, thic day cac chi
19,48% nhanh chl déng trong viéc tim ki€m ngudn khach hang mdi, tap trung
vao cac doanh nghiép vira va nho;

D6i ngill nhan vién nhiét tinh, am hiéu nghiép vu thudng xuyén dugc
cap nhap kién thitc mdi nén x(r ly cong viéc va phuc vu khach hang

nhanh chdng, hiéu qua.
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B Du ng tin dung ting trudng qua cac ndm B Du ng tin dung theo nganh nghé kinh doanh:
7,000 Don vi: Ty dong
6,528
11,00%
oo 32,60% 12,00%
5,000
4,000
§ 9,409 18,009
3,000 2,888 = 17,00% %
2,333
2,000 |
1,000 _ | . Cong nghiép ché bién D Van tai, kho bdi, thong tin lién lac
o _| E Xay dung . Hoat dong phuc vu ca nhan va cong dong
2005 2006 2007 & 2 5 .
D Thuang nghiép D Cac nganh nghé khac

B Du ng tin dung theo déi tugng khéach hang:
. B Du ng tin dung theo tién té:
Don vi: Ty dong

7,000

6,000 5,760

5,000

4,000

3,000

2,529

2,000

1,000

- Ngoai té ]:] Viét Nam dong

2006 2007

Cong tac quan ly khach hang, quan ly khoadn vay va bao dam cac diéu kién vay vén ludn tuan tha
chat ché quy dinh clia Phép luat va ctia Maritime Bank. Do d6, chat luong tin dung dd dwoc nang
cao, ty 1& no' x4u gidm dang ké: tir 3,76% vao nam 2006 xudng con 2,08% nam 2007. Téng s6 khach

. Cho vay cic TCKT hang tin dung clia Maritime Bank c6 dw no tai thoi diém cubi nam 2007 la 3.892 khach hang, trong

. Cho vay ca nhan

d6 khach hang doanh nghiép trén toan hé théng la 922 khach hang, khach hang c& nhan 14 2.970.
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mmsm Dich vu khach hang

Nhan thirc dugc vai trd quan trong clia hoat dong dich vu trong viéc dem lai ngudn thu an toan véi
chi phi thap va ding trudc tinh hinh canh tranh gay gét clia cac t6 chirc tin dung khac, Maritime
Bank d4 trién khai hang loat cac dich vu ngan hang hién dai hiéu qua, nhanh chéng, chinh xac va
tién ich khac bén canh cac dich vu truyén théng. Day Ia hoat dong cé quan hé chit ché, 1a cong cu hd
trg dé téng trudng cac hoat dong khac nhu huy dong vén, tin dung.

N&m 2007, t&ng thu nhap tir dich vu ctia Maritime Bank dat 48,05 ty dong tdng 149% so vdi ndm
2006. Ngudn dich vu thanh toan chiém 41,3% tong thu thuan tir dich vu, tap trung chu yéu tir dich
vu thanh todn quéc t&. C6 thé khang dinh, Maritime Bank van tiép tuc gitr vi tri |a mét trong cac ngan
hang TMCP cé thi phan cao vé thanh toan quéc t& véi chat Iugng 6n dinh, dap (ing dugc nhu cau clia
khach hang.

Bén canh su phét trién ctia cac hoat ddng bao Ianh trong nudic véi mirc téng gan gép ddi ndm trudc,
béng viéc md rdng quan hé vdi cac t6 chirc tin dung trong va ngoai nudc, cac cam két LC clia
Maritime Bank d& téng dang khich Ié: Doanh s6 phat hanh LC trong nam 2007 dat 236,8 triéu USD,
tang 200% so véi nam 2006 (doanh s6 phat hanh LC tra ngay dat 219,61 triéu USD va LC tra chédm
dat 17,19 triéu USD); doanh s& thanh toan LC la 209,1 triéu USD véi thanh toan LC tra ngay la 193,5
triéu USD, thanh toan LC tra cham dat 15,58 triéu USD.

Trong ndm 2007, cong tac thdm dinh khach hang tirng budc dugc cling c8, Maritime Bank chap

hanh tét cac quy dinh vé bao lanh va khéng cd phat sinh rui ro vé nghiép vu nay.

Vdi 16 loai ngoai té manh khac nhau, hoat ddng mua ban ngoai té phuc vu nhu cdu clia khach hang
dudgc thuc hién & tat ca cac chi nhanh clia Maritime Bank. Doanh s6 mua ban ném 2007 dat 1.862,6
triéu USD. Thu Id@i tir hoat ddng mua ban ngoai té dat 6,99 ty dong tang 14% so vdi nédm 2006. Hoat
ddng kinh doanh ngoai té da hd trd tich cuc cho hoat dong thanh todn quéc t& dong thai cting gép

phan khong nhd vao viéc tdng doanh thu cho Ngan hang.
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mmsm Kinh doanh trén thi trudng lién ngan hang

Nam 2007, Maritime Bank hoat dong rat tich
cuc trén thi truGng lién ngén hang. Tinh dén
ngay 31/12/2007 s6 du tién guri tai cac t6 chirc
tin dung cta Maritime Bank Ia 8.210 ty dong,
tang 88,9% so vdi nam 2006. Tién gui va tién
Uy théc cla cac ngan hang tai Maritime Bank
cling dat con s6 7.821 ty dong, tang gap 2,23

lan so vdi ndm trudc.

Kinh doanh gidy t& ¢ gia cling dat mirc téng
trudng tot. Dén cubi nam 2007 s6 du cla
nghiép vu kinh doanh nay la 2.169 ty dong,
tang gap 2,13 [an so véi nam 2006. Gidy t& co
gid luén dugc Maritime Bank quan tam dau tu’
vi cé tinh thanh khoan cao va mang lai nguén
Igi nhudn 6n dinh.

Viéc tham gia kinh doanh trén thj truGng lién
ngan hang da gitp cho Maritime Bank t6i da
hda Igi nhuan trén cd s@ can ddi ngudn von
hién tai, nhung dé dam bao an toan trong kinh
doanh, Maritime Bank da dau tu’ theo han mic
d8i vdi tirng t6 chire tin dung nhdm quan ly tét

rui ro thanh khoan.
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= Dau tu, lién két

NGAN HANG TMCP HANG HAI

Cling vdi sy phét trién chung clia nganh Ngan
hang Viét Nam, Maritime Bank da va dang xtc
tién viéc thanh Iap cac cong ty truc thudc nhu
cong ty chiing khoan, cong ty quan ly quy dau
tu, lién két lién doanh trong linh vurc bao hiém,

mua banng,...

Nam 2007, Maritime Bank da tién hanh dau tu
vao Cdng ty C6 phén Dich vu Thé (SmartLink)
V(i 6 tién 2 ty dong, dau tu' thém vao Cong ty
C8 phan Chimg khoén Chau A Thai Binh
Duong (APEC Securities) 13,2 ty dong; Cong
ty c6 phan Van tai bién Hai Au (SESCO) 2,31 ty
dong nang téng mirc dau tu lién doanh, lién
két 1én 29,71 ty dong. Ngoai ra, thdng qua viéc
hun vén va lién minh, Maritime Bank mudn
dua vao ngudn luc bén ngoai dé tim kiém céc

ca hdi phét trién kinh doanh khac.
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== Phat trién mang luéi

Vi dinh huéng 1a mét ngan hang da ndng, viéc phat trién mang ludi dude xem la mét muc tiéu chién
lugc trong ké hoach phét trién tdng thé clia Maritime Bank. Viéc phat trién mang IuGi tao diéu kién
cho Ngan hang tiép cén véi nhitng dia ban kinh t& méi d&€ mé rong tin dung, phat trién hoat dong
thanh toan dong thdi cung cap céc tién ich ngan hang cho ngudi dan dia phuong, dong thdi nham
phuc vu t6t han cg s& khach hang sén cd clia Maritime Bank.

Hé théng mang ludi cia Maritime Bank dén thdi diém 31 thang 12 ndm 2007 gém 39 diém giao dich,
trong d6 c6 23 chi nhanh dugc phan b nhu'sau:

Maritime Bank Vinh Phiic Maritime Bank C3m Pha

Maritime Bank Quang Ninh
Maritime Bank B&i Chay

HGi sd chinh

Sd Giao dich
Maritime Bank Ha Noi
Maritime Bank Déng Pa
Maritime Bank Thanh Xuan
Maritime Bank Cau Gidy

Maritime Bank Hai Phong
Maritime Bank Ngé Quyén

Maritime Bank Long Bién Maritime Bank Héng Bang
Nang
Maritime Bank Da Ning
Maritme Bank H6 Chi Minh
Maritime Bank Sai Gon Maritime Bank Hoa Khanh
Maritime Bank Nam Sai Gon
Maritime Bank Tan Binh
Maritime Bank Céng Hoa
ha Trang
< Maritime Bank Nha Trang
ng Tau

Maritime Can Tho Maritime Bank Viing Tau

DE dép (ing nhu cau khach hang, Maritime Bank d& tap trung trién khai cong tac phat trién cac diém
giao dich clia minh, k& hoach ndm 2008 s& m& mdi 45 diém giao dich trong dé c6 12 chi nhanh va 33

phong giao dich dua tong s6 diém giao dich ctia toan hé thdng 1&n 84 diém giao dich.

[[9 Annual Report
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mmmm Cong nghé théng tin

N&m 2007, hé thdng cdng nghé thong tin da phuc vu tét yéu cau quan ly hoat dong kinh doanh ngan
hang. Trong ndm 2008, dé& dam bao hé thong thong tin ngay cang hoan thién hon theo tiéu chun
qudc t€, Maritime Bank s ti€p tuc chi trong mot s6 giai phap:

® Clng c6 chat lugng dich vu théng qua HelpDesk, xay dung cac quy trinh x&r ly su c8, cac quy trinh
ky thudt nghiép vu, cling cd viéc quan ly két ni vao hé théng cong nghé théng tin Maritime Bank.

e Xay dung thanh cdng hé théng phan mém quan ly Phong Giao dich nhdm dam bao giao dich an
toan, trién khai thanh céng phan mém phan loai doanh nghiép.

®  Xay dung hé théng tiéu chudn hda cdng nghé thdng tin, bao gém: Tiéu chudn hda hé théng may
ch Trung tAm va chi nhanh, tiéu chuin hdéa hé théng may tram tai chi nhanh va hé théng truyén
dan.

® Hoan thién md hinh t3 chifc & b6 sung can bd quan ly hé théng cong nghé thdng tin c néng Iuc.
Du @n Hién dai hda Ngan hang va Hé thdng Thanh toan Giai doan II do Ngan hang Thé Gidi (WB) tai
trg da hoan thanh godi thau E-Banking, trong ndm 2008 sé hoan thanh toan bd Dy &n bao gom: Goi
thau ATM va POS, nang cap phan cling va trung tdm khéi phuc tham hoa, nang cdp phan mém, hé

th6ng va an ninh mang.




Tao Iap gid tri bén vikng!

mmmm Phat trién ngudn nhan luc

D& dap (ing yéu cau ting trudng vé quy md hoat ddng, Maritime Bank da khdng ngimg thu hit
ngudn nhan luc mdi cho ngan hang, chinh sach déi ngd lién tuc dugc diéu chinh nham gitr ngudi gioi
va thu hit nhan tai. Tinh dén 31/12/2007 téng s can bd nhan vién clia Maritime Bank |a 854 ngudi,
tdng 42,6% so vdi nam 2006. Trong d6, cdp quan ly la 154 ngudi, nhéan vién 700 ngudi.

B Chinh sach dao tao:

Maritime Bank thuwéng xuyén hé tro' nhan vién véi cac chuong trinh dao tao hiéu qua va phong phu:
® Khda hoc vé& hdi nhap méi trwong lam viéc;

* Khéa hoc vé cac san pham ctia Maritime Bank;

® Pao tao vé nghiép vu;

Cac khéa hoc chuyén sau do céac chuyén gia tw van nwéc ngoai dam trach;

Khéa bdi dudng kién thirc quan ly;
o Ky nang quan ly tng hop;

Cac khoa dao tao, cac hoi nghi, dién dan tai nuwéc ngoai nhw Hong Kong, Singapore, Dai
Loan, Malaysia, Anh, MY,...

B Cic ché db danh cho nhan vién:
o Khen thwéng cdng bang gan lién vai hiéu qua cong viéc va két qua hoat dong kinh doanh clia

Ngan hang.

Thuéng theo quy, thuwdng thém thang Iwong va thuwéng trong céc dip L&, Tét va ngay ky niém
thanh 1ap Ngan hang.

® Pugc dong bao hiém x& hdi, bao hiém y t& phi hgp véi B Luat lao dong, kham chira bénh dinh
ky, cac phu cép theo chuyén mén va chirc vu.

® Dbng phuc, cac hoat dong sinh hoat doan thé, tham quan, nghi mat, vui choi mang gia tri tinh

than cao va dam ban séc ctia Maritime Bank.

[[9 Annual Report

ﬂ‘ Maritime Bank

NGAN HANG TMCP HANG HAI

== Thuong hiéu va hoat dong vi cdng dong:

N&m 2007, vdi viéc trién khai hé thong nhan dién thucng hiéu mdi trén toan hé thdng, Maritime
Bank thuc su da c6 mét dién mao méi: Hién dai, chuyén nghiép va giau ban sic hon. Bén canh do,
mot loat cac hoat dong tai trg, quang cdo, hoat dong tur thién - xa hdi vi cong dong... da dugc thuc
hién nham xay dung hinh anh Maritime Bank nhu mét ngan hang gan giii, than thién va phat trién
bén ving.
Cling trong ndm qua, Maritime Bank da vinh du’ dugc nhdn kha nhiéu giai thudng, danh hiéu cao
quy do cac t8 chlrc cé uy tin cdng nhén va ton vinh nhu:

- Giai thudng Thuong mai Dich vu - Top Trade Services 2007

- Gidi thudng Qua cau vang

- Giai thudng “"Doanh nghiép Dich vu dugc hai long nhat”

- Giai thudng “Thuadng hiéu manh Viét Nam 2007”
Bén canh cac hoat ddng quang ba thuong hiéu, Maritime Bank cling rat quan tam dén cac hoat dong
tur thién - xa hdi. Nam 2007, vdi tinh than tréch nhiém va mong mudn chia sé ciing cong dong,
Maritime Bank d& danh hang ty dong cho cac hoat déng ndi trén. C6 thé diém dén mot s6 hoat dong
16n nhu'sau:

- Nhan phung duGng su6t ddi gan 20 Me Viét Nam Anh hting tai nhiéu dia phuong trong ca nudc;

- Quyén gop hang chuc triéu déng ting hd d6ng bao mién Trung bi It lut va cac nan nhan trong vu
sap cau Can Tha;

- Tai trg iing hd chugng trinh “Bao Phap luat Viét Nam dén viing sau viing xa” nham gép phan

dua anh sang phdp ludt dén véi dong bao khd khén trong ca nudc;

- Quyén gdp Uing hd chudng trinh “NGi vong tay I6n” vi ngudi nghéo do Dai Truyén hinh Viét Nam
t6 chirc, phat déng.
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BAO CAO TAI CHINH DA PUQC KIEM TOAN

BAO CAO KIEM TOAN PQC LAP
GUT CAC CO PONG CUA NGAN HANG THUONG MAI CO PHAN HANG HAI VIET NAM

Céc bao cdo tai chinh tém tat di kém theo sau day dugc soan ra tlr cac bdo cdo tai chinh cla
Ngan hang Thuong mai C8 phan Hang Hai Viét Nam (goi tat Ia Ngan hang) cho nién dd két thic
ngay 31 thang 12 ndm 2007 va dugc soan lap theo cac Chudn muc K& toan Viét Nam va cac quy
dinh hién hanh ap dung cho ngan hang va cac t& chirc tin dung khac dang hoat déng tai nudc
CHXHCN Viét Nam. Cac béo cdo tai chinh tém tat nay la thudc trach nhiém cua Ban Diéu hanh
ctia Ngan hang. Trach nhiém cla ching ti la dua ra y kién vé viéc liéu cac bao cdo tai chinh tom
tat nay, xét trén moi phu'ang dién trong yéu, c6 nhat quan so vdi cac bao cdo tai chinh clia Ngan
hang hay khong.

Chiing t6i d3 kiém toan theo cac Chudn muc Kiém toan Viét Nam va cac Chudn muc Kiém toan
Qudc t€ cac bao cdo tai chinh clia Ngan hang cho nién dd két thic vao ngay 31 thang 12 nam
2007 ma céc bdo nao nay la cd s cho viéc soan 1&p cac bdo cdo tai chinh tém tét. Trong bdo
céo kiém toan clia chiing tdi ky ngay 07 thang 3 ndm 2008, chiing t6i da dua ra y kién réng xét
trén moi phuong dién trong yéu, cac béo cao tai chinh thé hién trung thuc va hgp Iy tinh hinh
tai chinh cGia Ngan hang tai ngay 31 thang 12 ndm 2007 ciing nhu két qua kinh doanh va cac
dong Iuu chuyén tién té cia Ngan hang trong ndm tai chinh két thic vao ngay néu trén, phu
hop véi cac Chudn muc K& todn Viét Nam va cac quy dinh hién hanh 4p dung cho cc ngén
hang va cac t6 chirc tin dung khac hoat déng tai nudc CHXHCN Viét Nam.

Theo y kién ching toi, xét trén moi phudng dién trong yéu, cac bdo cdo tai chinh tém tat kém
theo day nhat quan vdi cac bao cdo tai chinh ciia Ngan hang.

DE hiéu sau hon vé tinh hinh tai chinh va két qua hoat dong kinh doanh trong ky cta Ngan
hang va pham vi cta cudc kiém toadn cua ching téi, thi cac bdo cao tai chinh tém tat nén dudc
doc cling vdi cac bao cao tai chinh ma tir d6 céc bao cdo tai chinh tom tét nay dugc soan ra va ban
bao cdo kiém toan clia chiing tdi d6i véi cac bao céo tai chinh dé.

COOPERS
VIET NAM_QX

P

| Tran Hong Kién

SG ching chi KTV: 0298/KTV

Cong ty TNHH PricewaterhouseCoopers (Viét Nam)

Ha Noi, nudc CHXHCN Viét Nam

Béo cdo kiém toan s6 HAN462
Ngay 7 thang 3 ndm 2008
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BANG CAN DOI KE TOAN _ Mau s B02/TCTD
TAI NGAY 31 THANG 12 NAM 2007
2007 2006
Triéu déng Triéu dong
A TAI SAN
1 Tien mét, vang bac, da quy 101.864 43.292
II Tién guri tai Ngan hang Nha nudc Viét Nam 278.445 64.676
IIT Tién gufi va cho vay cac t8 chic tin dung khac 8.209.257 4.344.146
v Ching khoan kinh doanh - -
vV Cac cong cu tai chinh phai sinh va cac tai san tai R 228
chinh khac
VI Cho vay khach hang
1 Cho vay khach hang 6.527.868 2.888.130
2 Trlr: Dy phong rti ro cho vay khach hang (34.479) (36.641)
VII  Chimg khodn dau tv
1 Chiing khoén dau tu s&n sang dé ban 2.169.236 1.016.355
VIII  Gop von, dau tu dai han
1 Dau tu dai han khéc 29.710 12.200
IX Tai san ¢6 dinh
1 Tai san ¢ dinh hitu hinh 47.250 39.149
2 Tai san ¢6 dinh vo hinh 55.797 48.648
X Bat dong san dau tu - -
XI Tai san khéc 184.076 101.102
TONG CONG TAI SAN 17.569.024 8.521.285
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2007 2006
Triéu dong Triéu dong
B NQ' PHAI TRA VA VON CHU SO HUU
1 Cac khoan ng Chinh pht va Ngéan hang Nha nuéc 32.339 25.974
I Tién guiva vay cac t& chic tin dung khac 7.820.734 3.492.545
III  Tién gui cta khach hang 7.368.648 3.785.316
v Céc cong cu tai chinh phai sinh va cac khoan 29 ;
nd tai chinh khac
v V6n tai trg, Uy thac dau tu, cho vay Ngén }
hang chiu rti ro -
Vi Ching chi tién guri 256.762 312.410
VI Céc khoan nd khac 206.708 109.985
TONG NO' PHAI TRA 15.685.220 7.726.230
VIII VON VA CAC QuUY
1 Véncla td chc tin dung 1.680.607 700.607
2 Cacquy dy trlr 54.162 15.198
3 Ldi nhuan chua phén phai 149.035 79.250
TONG NQ' PHAI TRA VA VON CHU SO HU'U ~ 17.569.024 8.521.285
CAC CAM KET VA NO' TIEM TANG 972.841 448.541

K€ toan trudng
Ba Nguyén Thi Thu Hing
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M3au sé BO3/TCTD

2007 2006

Triéu déng Triéu dong

Thu nhap I3i va cac khoan thu nhap tuang tu 1.060.638 564.065

Chi phi Ii va cac chi phi tuong tw (706.589) (355.011)

I Thu nhap ai thuén 354.049 209.054
Thu nhap tIr hoat dong dich vy 48.049 19.263

Chi phi hoat dong dich vu (6.928) (4.714)

II Lai thuan tir hoat dong dich vu 41.121 14.549
I Lai thuan tir hoat dong kinh doanh ngoai hdi 6.989 6.114
v Lai thuan ti mua ban chiing khoan kinh doanh .
v L&i thuan tir mua ban chiing khoan dau tu 498 2.016
Thu nhap tr hoat dong khac 33.461 2111

Chi phi hoat dong khac (407) (277)

VI Lai thudn tir hoat dong khac 33.054 1.834
VII Thu nhap 8 tirc tir gép v8n, mua cd phan 504 956
VIII Chi phi quan Iy chung (138.296) (83.443)
W iUl g o
X Chi phi du phong rui ro tin dung (58.060) (41.644)
XI Téng Igi nhuén trudc thué 239.859 109.436
XII  Chi phi thu& TNDN (67.013) (30.368)
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BAO CAO KET QUA HOAT bONG KINH DOANH
CUA NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2007
(trang ti€p theo)

X111 Lgi nhuan sau thué 172.846 79.068

x1y L trén c6 phiéu quy cho céc c§ dong
clia Ngan hang

Ldi co bép va Ii suy giam trén c8 phiéu 2.050 1641
(dbng/co phiéu) ' ’
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CUA NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2007
(Theo phu'ang phap gian tiép)
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M3u s B04/TCTD

2007 2006
Triéu dong Triéu dong
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1 Lgi nhuan trudc thué 239.859 109.436
biéu chinh cho céc khoan:
2 Khau hao tai san cd dinh 11.244 10.330
s YmunhamEnEEN o e
4 L&i v phi phai thu (1.060.301) (564.042)
5 Lai va phi phai tra 706.267 354.988
6 L8 do thanh Iy tai san c8 dinh 68 47
Lai do thanh ly cac khoan dau tw, gop vén dai han
7 vao don vi khac, Ii, ¢d tirc nhan ducyc loi nhuén (504) (2.773)
duoc chia tir hoat dong dau tw, gop von dai han
8 (L&i)/16 do chénh léch ty gia héi doai chua thuc hién (483) 158
LOT NHUAN TU HOAT DPONG KINH
DOANH TRUOC NHUNG THAY BOI CUA (46.848) (50.211)
TAI SAN VA CONG NO' HOAT PONG
Thay déi tai san hoat dong
9 Téng tién gl va cho vay cac t8 chirc tin dung khac (5.043.386) (1.901.113)
10 Tang vé kinh doanh chiing khoan (1.152.882) (830.330)
n P o w @
12 Téng cho vay khach hang (3.639.739) (555.391)
13 Giam I3i, phi phai thu 996.151 511.746
14 Giam du phong dé bl d3p cac khoan ton thét (40.256) (18.142)
15 (Téng)/giam khac vé tai san hoat dong (41.305) 22.984
Thay déi cong ng hoat dong
16 Téng/(giam) ng chinh ph va Ngan hang Nha nudc Viét Nam 6.365 (2.349)
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17 Téng tién gui va vay cac t6 chiic tin dung 4.328.189 2.916.175
18  Téng tién glri cta khach hang 3.583.332 339.921
19  (Giam)/tang phat hanh gidy to c6 gia (55.648) 312410
20 Giam Iai, phi phai tra (645.877) (320.200)
21 Téng/(giam) khac vé cong ng hoat dong 10.069 (14.522)
LUU cuuvﬁq TIEN Tyuﬁu v HOAT DPONG KINH (1.741.579) 410.750
DOANH TRUG'C THUE THU NHAP DOANH NGHIEP
22 Thué thu nhap doanh nghiép da nop (60.596) (24.050)
23 Chitlrcac quy clia TCTD (6.823) (5.042)
LUU CHUYEN TIEN THUAN TU HOAT DONG KINH DOANH  (1.808.998) 381.658
2007 2006
Triéu dong Triéu dong
I LUUCHUYEN TIEN TU HOAT DONG DAU TU
01 Mua sam tai san c6 dinh (26.582) (24.573)
02  Tién thu ti thanh ly tai san c6 dinh 20 28
03  Tién chi dau tu, gop von vao cac don vi khac (17.510) (6.600)
Tién thu tir thanh ly cac khoan dau tu, gop von
04  vao céc don vi khdc va céc khoan dau tu - 1.540
dai han khac
05  Thucd tic va lgi nhudn dudc chia 504
1l LUU CHUYEN TIEN THUAN TU HOAT DONG DAU TU (43.568) (26.832)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
01  Tién thu do phét hanh 8 phiéu 980.000 500.000
02  COtirc da tra cho cac cb dong, lgi nhuan da chia (34.310) (22.000)
i "':g’ﬁ:’g:g i ival W 945.690 478.000
v (fl}mz;/g‘};'%gﬂ‘.é‘l’“‘\ CAC KHOAN (906.876) 832.826
v TIEN VA CAC KHOAN TUONG BUONG TIEN 1.836.575 1,003,749

TAI NGAY 1 THANG 1
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VI Diéu chinh anh huéng clia thay ddi ti gia

TIEN VA CAC KHOAN TUONG DUONG TIEN

VII TAL NGAY 31 THANG 12 929.699 1.836.575
Tién va cac khoan tuong duang tién gom co:

- Tién mat, vang bac, da quy 101.864 43.292

- Tién guri tai NHNN 278.445 64.676

- Tién gui tai cac TCTD khac khong ky han 75.234 137.559

kg(')i'; %‘fétg' tcha;n;CTD khac ¢ ky han 474.156 1.591.048

929.699 1.836.575
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Hoi sd chinh Maritime Bank
Tang 7,8,9 Toa nha VIT Tower, 519 Kim M3, Q. Ba Binh, Ha N§i
Dién thoai: 04. 771 89 89 Fax: 04, 771 88 99

© Sd Giao dich Maritime Bank

© Maritime Bank Tran Nguyén Han

© Maritime Bank Ha N§i

© Maritime Bank Déng Pa

© Maritime Bank Thanh Xuén

© Maritime Bank Thanh Xuén Nam

© Maritime Bank Kim Lién

© Maritime Bank Cau Gidy

© Maritime Bank Hoan Kiém

© Maritime Bank Ddi Can

© Maritime Bank Long Bién

© Maritime Bank 0 Chg Dira

o Maritime Bank Nam Ha N&i

© Maritime Bank H6 Guam

© Maritime Bank Hai Phong:

© Maritime Bank Héng Bang

© Maritime Bank Ngé Quyén

© Maritime Bank Phan Bgi Chau

© Maritime Bank L& Chén

© Maritime Bank Quang Ninh

o Maritime Bank Héng Hai

© Maritime Bank Bai Chay:

s T
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Maritime Bank C&m Pha:
Maritime Bank Vinh Phic:
Maritime Bank Nam Dinh:
Maritime Bank Da Ning
Maritime Bank Hoa Khanh
Maritime Bank Cam L&
Maritime Bank Hoang Diéu
Maritime Bank Hai Chau
Maritime Bank Nha Trang

PGD s6 1 Maritime Bank Nha Trang
Maritime Bank Quang Trung
Maritime Bank TP HG Chi Minh
Maritime Bank Sai Gon
Maritime Bank Nam Sai Gon:
Maritime Bank Tan Binh
Maritime Bank Cong Hoa
Maritime Bank Thi Nghé
Maritime Bank Tran Hung Pao
Maritime Bank Viing Tau
Maritime Bank Déng Xuyén
Maritime Bank Ba Ria
Maritime Bank Can Tha

Maritime Bank An Théi
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CHAIRMAN'S MESSAGE

The year 2007, the first time that Vietnam to become a member of World Trade Organization
(WTO), the banking sector of Vietnam has entered into a new stage of development with a lot of
significant movements, especially the strong commitment for phased opening of the financial
market. In the year 2007, there also happened many radical changes of the world economy as well
as the country's socio-economy that directly affected to the Vietnam's financial - monetary market.

On the basis of outstanding achievements in the past few years, the Maritime Commercial Joint
Stock Bank (Maritime Bank) had represented a great development in 2007, all banking services and
activities have been upgraded; Maritime Bank has focused on mobilizing, expanding the banking
network, diversifying the banking services and products, renovating the technology, continuing the
organization structure reform & improvement of the management ability, training the human
resource towards the expertise and competitive strengthening.

All the indexes increased up to 20% by the planed, total asset reaches 17,569 billion VND, profit
amounts to 240 billion VND, the network includes 39 point offices increases by double over the
same period. Both safety ratio and credit quality have been guarantee. The image, reputation as
well as the brand-name of Maritime Bank has been growing stronger.

The year 2008 is forecasted with a lot of unpredictable movements in the world economy that cause
impact on the country's economy in general and the financial market in particular. In that scenario,
with the great obtains in 2007, by the year 2008, Maritime Bank will continuously perform the
Creating Sustainable Value! planed comprehensive measures, such as to strengthen the financial capability, complete the
organization structure, modernize the technology, expand the distribution channels for new
banking services and products, focus on exploitation and expansion of targeted market phases,
build-up the brand-name, give priority to the risk management and improvement of human
resource quality.

We, the Board of Directors and Board of Executives, are deeply aware that in order to get the
success in the past as well as in the next years, the vigorously supporting from Shareholders, the co-
operation from Clients and Partners, the guidance from the Government Management Authorities
and the best contribution of each Maritime Bank's staff are always indispensable to us.

On behalf of the Maritime Bank's Leadership, we would like to express our deep gratitude to the
Shareholders, the Clients, the Government Management Authorities, the Partners and all Maritime
Bank's staff.

Hanoi, March 2008.

=

Chairman
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REMARKABLE EVENTS IN 2007

. Double the growth rate in most of fundamental indexes such

as charter capital, total asset, profit, capital mobilization,
credit balance, transaction network as compared with those
in 2006,

The launch of new corporate identity within the whole
network, that decision has brought out the Maritime Bank
with a new and modern aspect.

To continue the organization re-structure and to improve the
economic management apparatus, the operational
management mechanism towards reaching centralization,
modernization and effect.

To increase the training activities to enhance human resource
quality and strategic consultation with the participation of
organizations and professionals from the famous expatriate
and local.

To standardize the procedures and services & products in
each sector so as to improve the quality of services.

To renovate salary policies and incentives and to supplement
staff income.

To move the Head Office from No.44 Nguyen Du to the
building at No. 519 Kim Ma, Hanoi with modern and spacious
facilities.

To sign the strategic co-operation agreement with the
Vietnam Post & Telecommunication Group on October 5,
2007.

To achieve several valuable prizes and titles granted by the
prestige organizations such as Top Trade Services 2007,
Excellent enterprise, Excellent service, Strong branch of
Vietnam, Excellent straight through processing rate STP
granted by Wachovia Bank New York and HSBC ...

To actively participate into the social & charity activities in
order to popularize the Maritime Bank's brand name and
images as well as social responsibility. Through those
activities, Maritime Bank has been familiarized among the
public.

[0 Annual Report
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BUSINESS PERFORMANCE IN 2007

The year 2007 marked an impressive growth of Maritime Bank with many break-through
developments in all operational fields. To gain this result, Maritime Bank has its own preparations,
especially in capital enlargement, technology innovation, management capability improvement,
attraction of high skilled labors, diversification of products and services. In particular, Maritime Bank
always strictly follows its sustainable business philosophy: "The development and in large scale
have to ensure the quality of business performance".

mmmm Capital mobilization

With the orientation of a multi-function commercial join
stock bank, Maritime Bank has provided high quality
financial products and services to assist customers' value
creation in multi-currencies. The customer development
has been done under professional direction with the
separate of Corporation Banking and Retail Banking in
order to make use of all business possibilities and exploit

the customer's strengths on the basis of mutual benefit.

By the years, the capital mobilization from the organizations and individuals has been rapidly and
strongly increased. Especially, the capital mobilized in 2007 is higher and more stable than in the
past years. The capital mobilization in 2007 was 7,625 billion VND, increased by 3,527 billion VND,
86% higher than in 2006.

In there the capital mobilized from individuals has been significantly grown. Total capital mobilized
from the individuals was 2,282 billion VND, 53.77% higher than the year 2006. This result is
attributed to the flexible policy in interest adjustment, product diversification, branch network
expansion, and in combination with the selective activities on broadcasting, advertising and
promotion.

The capital mobilized from the businesses accounts for a bigger weight and this is the strength of
Maritime Bank. Together with the establishment of the Corporate Customer aiming at specialization
on customer searching and serving, the flexible customer policy has been applied to each particular
customer type, thus, the deposits from the economic organizations had been considerably
increased, from 2,614 billion VND in 2006 to 5,343 billion VND in 2007.
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22,67%

46,20%

2006

15,02%

2007

62,31%

34,32%

19,48%
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L2007
50,74% 34,52%
14,74%
| Business Organization || indvidial || Credit Institution

== Credit performance to Individual and Economic Institution

The year 2007 marked a rapid growth of Maritime Bank. Loan to individual customer and
corporation customer activities were strongly growth up, especially individual credit increased from
359 billion to 767 billion VND. Although the credit activities had a high ratio of growth, the safety
index of operation still have always met the State Bank of Vietnam's requirement.

On 31 December 2007, the outstanding loans reached 6,528 billion, increased to 126% as
compared with 2006. The outstanding loans always had positive growth that ranged from 1% -
10%. In the last six month, the outstanding loans unexpected to increase from 7% to 19%. In
overall, outstanding loans was 19% higher than planed target. To achieve these growths, Maritime
Bank had been successful in exploiting their advantages that are following:

o Widely transaction network;

* Diversified products and services to meet the customers' needs;

* High quality customers who are large business organizations have
capital source is low budget and abundance;

* Newly credit policies and regulations have deployed over the whole
network;

* Introducing sale's culture to banking business, encouraging

branches to actively approach customers especially in small and

medium enterprises;
* Enthusiastic, well trained staffs to make customer's service quickly

and effectively.
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B Outstanding loan by year
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B Outstanding loan by industry sector

11,00%
32,60% 12,00%

9,40% 18,00%
= 17,00% i
. Processing Industry D Warehousing, transportation and communication
E Construction . Individual and community services

D Trading D Other sector

B Outstanding loan by currency

- Foreign Currency ]:] VND

Customer care, loan management and loan assessment have always maintained and complied with
State Laws and Maritime Bank's regulations. Therefore, there have been improved in credit quality,
non-performing loan ratio had considerably decreased from 3,76% to 2,08%. At the end of 2007,
Maritime Bank was lending for 3,892 customers while there were 992 Corporations customers and

2,970 Individual customers.
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m=mm Customer services

To understand the important role of customer services has been brought in the long term revenue
with low cost and under highly competitive circumstance of other commercial banks, Maritime Bank
has been deployed several effective, quick and accuracy banking services next to other traditional
services. These services were strongly connected and also to support the growth of other services
such as fund mobilization and credit.

In 2007, total services' revenue was 48.05 billion VND, increased to 149% as compared with 2006.
Transactions services contributed 41.3% to the total revenue that almost concentrated on
international transactions. It is not difficult, therefore, to affirm that Maritime Bank's international
transaction service market share is still at large with highly maintained quality and meet customer
demands.

Beside the double fold growth of domestic underwriting services, by widening relationship to both
domestic and foreign credit organizations, Maritime Bank's L/C agreement had increased quite well
with the turnover of L/C issuance in 2007 increased to 200% as compared with 2006, reaching
$236,8 million (turnover from atsight L/C was $219,61 million and $17,19 million was from usuance
L/C); turnover of L/C settlement was $209,1 million of which $193,5 and $15,58 million were from
atsight L/Cand usuance L/C respectively.

Customers' screening services in 2007 has been gradually strengthened. Maritime Bank completely
adhered to underwritings' rules and regulations, and none of underwritings' professional risks

emerged as a result.

With 16 hard different foreign currencies, exchange services have been served at all Maritime
Bank's branches. Turnover from currency trading in 2007 reached $1.862,6 million. Net gain from
dealing in foreign currencies reached 6.99 billion VND increased to 14% as compared with 2006.
Currency trading contributed a considerable part to the bank's total revenue and supported a lot for

international transaction services.
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mmsm Trading in inter-bank market

In 2007, Maritime Bank was one of the active
banks in inter-bank market. To the 31-Dec-
2007, Maritime Bank had 8,210 billion VND
deposit at other credit organizations,
increased 88.9% comparing to 2006's
amount. Money deposit and entrust of other
banks at Maritime Bank also increased 2.23
folds to 7,821 billion VND.

At trade in valuable documents, Maritime
Bank's growth rate also obtained satisfaction
result. At the end of 2007, this service's
balance was 2,169 billion VND, 2.13 fold
higher than that of 2006. Valuable document
always have been received Maritime Bank's
high attention for its stable revenue and high
liquidation.

Participating in inter-bank market trading
helped to optimize Maritime Bank's revenue
based on the current capital, but, to minimize
the business risk involved, Maritime Bank
made certain investment's cap to each credit

organization.
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Going along the banking industry's general
development, Maritime Bank has been putting
forward the establishment of subordinate
companies such as Securities Company,
Investment fund Management Company, and
cooperation in insurance and debts trading

services.

In 2007, Maritime Bank's total joint venture
investment increased to 29.71 billion VND of
which more than 2 billion VND was invested in
Card Service Joint stock Company
(SmartLink), 13.2 billion VND to APEC
Securities Company and 2.31 billion to Seagull
Shipping Company. In additional, via joint
venture investments, Maritime Bank sought
other investment opportunities based on

external resources.
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=== Network Development

With the orientation to provide diversified banking services, Maritime Bank considers network
expansion a core element in its growth strategy. Intensive network will help Maritime Bank reaching
out to new economic zones with a view to enhance credit, payment activities, service to local

residents and better serve its existing clients.

Up to 31/12/2007, Maritime Bank possesses a network of 39 transaction points with 23 branches

located as below:
Maritime Bank Vinh Phuc Maritime Bank Cam Pha
Maritime Bank Quang Ninh
Maritime Bank Bai Chay
Head Office
Operation Center
Maritime Bank Hanoi
Maritime Bank Dong Da
Maritime Bank Thanh Xuan Maritime Bank Hai Phong
Maritime Bank Cau Giay Maritime Bank Ngo Quyen
Maritime Bank Long Bien Maritime Bank Hong Bang
Maritime Bank Da Nang
Maritme Bank Ho Cho Minh
Maritime Bank Sai Gon Maritime Bank Hoa Khanh
Maritime Bank Nam Sai Gon
Maritime Bank Tan Binh
Maritime Bank Cong Hoa
ha Trang
Maritime Bank Nha Trang
ng Tau
Maritime Can Tho Maritime Bank Vung Tau

Maritime Bank has been aggressively executing network expansion activities to meet the need of
clients. In 2008, Maritime Bank plans to open new 45 transaction points which will includes 10
branches and 35 sub-branches. This will make up the total network of 84 transaction points
nationwide.
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NGAN HANG TMCP HANG HAI

=== Information Technology:

In 2007, the IT system had wholly met the requirements Maritime's banking business management.
In 2008, to ensure that the IT system improves higher with international standard, Maritime Bank
will continue focusing on the solutions following:

e Improve service quality through HelpDesk, set up breakdown handling and professional
technique process and to improve the management quality in the Maritime Bank IT system access.

e Successfully built up the software system to manage sub-transaction offices in order to ensure
safe transactions and implemented the enterprise ranking software.

® Setup a system to standardize the information technology including the standardization of host
computers in Head Office and branches, server in branches and transmission system.

e Improve the organization model and supplement staff to manage effectively the IT system.

The Payment System and Banking Modernization project Phase II has seen significant success in
the E-Banking Package. Maritime Bank is going complete the whole project in 2008. Security,

hardware enhancement, switching system and support for card issuing and management and

software enhancement are the 4 major packages that need to be concentrated on.
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=== Human Resources Development:

To meet the increasing scale of operation, Maritime Bank is constantly recruiting new staff and
adjusting the welfare policies to retain the best and attract talents. Until 31/12/2008, the staff
number reached 854, add to 42.6% in comparison to 2006 among which 154 are management level
and the rest are staff level.

B Training policy:

Staff is equipped with efficient and abundant training courses
* Employee orientation;

® Maritime Bank Products;

* Banking techniques;

® Strategic courses by international instructors;

® Management knowledge;

* General management skills;

* Training courses, conferences, forums in Hong Kong, Singapore, Taiwan, Malaysia, UK and USA.

. Policy for staff:

* Fair commendation and reward in accordance with individual efficiency and Maritime Bank's
business result.

Entitled to quarterly bonus, 1 month salary and bonus on the occasion of public holidays and
bank establishment anniversary.

Have social insurance, health insurance in conformity with the Labor Law, periodical medical
examination and treatment, allowance according to professional and position,

* Uniform, union activities, tour, vacation and other leisure activities.
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=== Branding and corporate social responsibility:

In 2007, with the launch of the new corporate identity, Maritime Bank has a totally new appearance:
modern, professional and full of character. Besides, a series of sponsorship, advertising, social and

charity activities were taken place in order to build up a close, friendly and sustainable organization.

Also in 2007, Maritime Bank was honored to receive many awards and certificates from reputable

organizations:

- Top Trade Services;

- Golden Globe;

- Strong Band of Vietnam;

- Excellent Service.
Apart from the brand development activities, Maritime Bank also focused on the social
responsibility. Maritime Bank spent billions of dong on charity activities with a hope to share with the
community part of their losses:

- Serve lifelong 20 Vietnamese heroic mothers in many local places nationwide.

- Collect tens of million VND to support victims of the flood in the Middle and of the Can Tho
bridge collapse.

- Sponsor the program “Bring Vietnam Law Newspapers to remote places”.

- Raise fun for the program “Wide Open Arms” launched by the Vietnam Television to help needy

children.

—IF RS G
FTHUONG MAIL DICH VI
o
N'OP TRADE SERNMIUCES 2007

i ]
\\ '

\
=g

-

Annual Report




ﬂj Maritime Bank
NGAN HANG TMCP HANG HAI

FINANCIAL STATEMENTS

Annual Report




Creating Sustainable Value! a‘ Maritime Bank

NGAN HANG TMCP HANG HAI

FINANCIAL STATEMENTS
INDEPENDENT AUDITOR'S REPORT TO SHAREHOLDERS BALANCE SHEET Form B02/TCTD
OF VIETNAM MARITIME COMMERCIAL STOCK BANK AS AT 31 DECEMBER 2007

2007 2006
The accompanying summarised financial statements have been derived from the financial
statements of Vietnam Maritime Commercial Stock Bank (“the Bank”) for the year ended 31 VND Million  VND Million
December 2007 which were prepared in accordance with Vietnamese Accounting Standards and
prevailing regulations applicable to banks and other credit institutions operating in SR Vietnam.

A

These summarised financial statements are the responsibility of the Bank's management. Our ARSELS
responsibility is to express an opinion on whether these summarised financial statements are
consistent, in all material respects, with the financial statements from which they were derived. 1 Cash and precious metals 101.864 43.292
We have audited the financial statements of the Bank for the year ended 31 December 2007, from - Balances with the State Bank of Vietnam 278.445 64.676
which these summarised financial statements were derived, in accordance with Vietnamese and I Placements with and loans to other credit institutions 8.209.257 4.344.146
International Standards on Auditing. In our report dated 7 March 2008, we expressed that the v " i

. ) o - ; . Trading securities - -
financial statements give a true and fair view, in all material respects, of the financial position of the
Bank as at 31 December 2007, and its financial performance and cash flows for the year then ended \ Derivatives and other financial assets - 228

in accordance with Vietnamese Accounting Standards and prevailing regulations applicable to
banks and other credit institutions operating in SR Vietnam.

VI Loans and advances to customers
1 Loans and advances to customers 6.527.868 2.888.130

In our opinion, the accompanying summarised financial statements are consistent, in all material

A ) ) ) 2 Less: Provision for losses on loans and (34.479) (36.641)
respects, with the financial statements from which they were derived.

advances to customers

For a better understanding of the Bank's financial position and the results of its operations for the VII Investment securities
period and of the scope of our audit, the summarised financial statements should be read in 1 Available-for-sales securities 2.169.236 1.016.355
conjunction with the financial statements from which the summarised financial statements were
derived and our audit report thereon.

VIIL Investment in other entities and long-term investments

1 Other long-term investments 29.710 12.200

X Fixed assets

1 Tangible fixed assets 47.250 39.149

2 Intangible fixed assets 55.797 48.648

X Investment properties - -

XI Other assets 184.076 101.102
Tran Hong Kien TOTAL ASSETS 17.569.024 8.521.285

AC No. 0298/KTV

PricewaterhouseCoopers (Vietnam) Limited
Hanoi, SR Vietnam

Audit report number HAN 462

7 March 2008
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2007 2006
VND Million VND Million
B LIABILITIES AND SHAREHOLDERS' EQUITY
1 Due to Government and borrowings 32.339 25.974
from the State Bank of Vietnam
1I Deposits and borrowings from other credit institutions 7.820.734 3.492.545
III  Deposits from customers 7.368.648 3.785.316
v Derivatives and other financial liabilities 29 -
v Funds received from Government, international ) )
and other institutions
VI  Certificate of deposits 256.762 312.410
VII  Other liabilities 206.708 109.985
TOTAL LIABILITIES 15.685.220 7.726.230
VIII SHAREHOLDERS' EQUITY
Capital 1.680.607 700.607
2 Reserves 54.162 15.198
3 Retained earnings 149.035 79.250
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 17.569.024 8.521.285
CONTINGENCIES AND COMMITMENTS 972.841 448.541

Chief Accountant
Nguyen Thi Thu Hang
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General Director
Vu Duc Nhuan
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INCOME STATEMENT Form BO3/TCTD
FOR THE YEAR ENDED 31 DECEMBER 2007
2007 2006
VND Million ~ VND Million
Interest and similar income 1.060.638 564.065
Interest and similar expenses (706.589) (355.011)
I Net interest income 354.049 209.054
Fees and commission income 48.049 19.263
Fees and commission expenses (6.928) (4.714)
II Net fee and commission income 41.121 14.549
I Net gain from dealing in foreign currencies 6.989 6.114
v Net gain from trading of trading securities - -
\Y Net gain from disposal of investment securities 498 2.016
Other incomes 33.461 2.111
Other expenses (407) @77)
VI Net other income 33.054 1.834
VII Dividends income 504 956
VIII General and administrative expenses (138.296) (83.443)
IX g’zzﬁgg :Sroﬂt before provision for 207.919 151.080
X Provision for credit losses (58.060) (41.644)
XI Profit before tax 239.859 109.436
XII Business income tax (67.013) (30.368)
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INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2007
(con't)

XIII Net profit for the year 172.846 79.068

XIV Earnings per share for profit attributable
to the equity holders of the Bank

Basic and diluted earnings per share

(VND/share) 2.050 1.641
Chief Accountant General Director
Nguyen Thi Thu Hang Vu Duc Nhuan
2 0‘0,390643\9
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2007
(Indirect method)
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Form B04/TCTD

2007 2006
VND Million  VND Million
CASH FLOWS FROM OPERATING ACTIVITIES
1 Net profit before tax 239.859 109.436
Adjustments to reconcile net profit for the year
to net cash flows from operating activities:
2 Depreciation and amortization 11.244 10.330
s pommcstosSmddnn g s
4 Interest income (1.060.301) (564.042)
5 Interest expenses 706.267 354.988
6 Loss on disposal of fixed assets 68 47
Gains on disposal of investments in other entities
7 and other long-term investments (504) (2.773)
and dividend income
8 Unrealised foreign exchange (gain)/loss (483) 158
CASH FLOW FROM OPERATING ACTIVITIES
BEFORE CHANGES IN OPERATING ASSETS (46.848) (50.211)
AND LIABILITIES
Changes in operating assets
9 Increase in placements with and loans to (5.043.386) (1.901.113)
other credit institutions
10 Increase in trading securities (1.152.882) (830.330)
N e % @o
12 Increase in loans and advances to customers (3.639.739) (555.391)
13 Decrease in interest receivable 996.151 511.746
14 Decrease in provision for losses (40.256) (18.142)
15 (Increase)/decrease in other operating assets ~ (41.305) 22.984
Changes in operating liabilities
16 Increase/(decrease) in borrowings from 6.365 (2.349)

the Government and SBV
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17

Increase in placements and borrowings

from other credit institutions 4.328.189 2.916.175
18  Increase in deposits from customers 3.583.332 339.921
19  (Decrease)/increase in valuable papers issued (55.648) 312.410
20 Decrease in accrued interest expenses (645.877) (320.200)
21 Increase/(decrease) in other operating liabilities 10.069 (14.522)
NET CASH FLOWS FROM OPERATING
ACTIVITIES BEFORE BUSINESS INCOME TAX (1.741.579) 410.750
22 Business income tax paid (60.596) (24.050)
23 Payment from reserves (6.823) (5.042)
NET CASH FLOWS FROM OPERATING ACTIVITIES (1.808.998) 381.658
2007 2006
VND Million VND Million
I CASH FLOWS FROM INVESTING ACTIVITIES
01  Purchase of fixed assets (26.582) (24.573)
02 Proceeds from disposal of fixed assets 20 28
03  Cash paid for investments in other entities (17.510) (6.600)
Proceeds from disposal of investments in other
04 entities and other long-term investments B 1.540
05 Dividend income 504
11 NET CASH FLOWS FROM INVESTING ACTIVITIES (43.568) (26.832)
CASH FLOWS FROM FINANCING ACTIVITIES
01 Increase in chartered capital 980.000 500.000
02 Dividend paid (34.310) (22.000)
III NET CASH FLOWS FROM
FINANCING ACTIVITIES 945.690 478.000
v NET (DECREASE)/INCREASE IN CASH
AND CASH EQUIVALENTS (S06:678) S30.826
\ CASH AND CASH EQUIVALENTS 1.836.575 1.003.749

AT 1 JANUARY

Annual Report

VI Foreign exchange differences adjustment - -
VI CASH AND CASH EQUIVALENTS
AT 31 DECEMBER 929.699 1.836.575
Cash and cash equivalents are made up of:
- Cash and precious metals 101.864 43.292
- Deposits at the State Bank of Vietnam 278.445 64.676
- Current deposits at other credit institutions 75.234 137.559
- Deposits at other credit institutions with terms  474.156 1.591.048
of 3 months or less
929.699 1.836.575
Chief Accountant General Director

Nguyen Thi Thu Hang
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Head Office:
Tang 7,8,9 Toa nha VIT Tower, 519 Kim M3, Q. Ba Dinh, Ha N&i

Dién thoai: 04. 771 89 89 Fax: 04. 771 88 99 Maritime Bank Cam Pha

o

o

© Operation Center: Maritime Bank Vinh Phuc

o

© Maritime Bank Tran Nguyen Han: Maritime Bank Nam Dinh

@ Maritime Bank Hanoi

o

Maritime Bank Da Nang

o

© Maritime Bank Dong Pa: Maritime Bank Hoa Khanh

© Maritime Bank Thanh Xuan Maritime Bank Cam Le

o

© Maritime Bank South Thanh Xuan

o

Maritime Bank Hoang Dieu

© Maritime Bank Kim Lien © Maritime Bank Hai Chau

© Maritime Bank Cau Giay © Maritime Bank Nha Trang

© Maritime Bank Hoan Kiem o Transaction No.1 - Maritime Bank Nha Trang
© Maritime Bank Doi Can © Maritime Bank Quang Trung

o

© Maritime Bank Long Bien Maritime Bank Ho Chi Minh city

o

© Maritime Bank O Cho Dua Maritime Bank Sai Gon

© Maritime Bank South Ha Noi Maritime Bank South Sai Gon

o

o

© Maritime Bank Ho Guom Maritime Bank Tan Binh

© Maritime Bank Hai Phong

o

Maritime Bank Cong Hoa

o

© Maritime Bank Hong Bang Maritime Bank Thi Nghe

© Maritime Bank Ngo Quyen

o

Maritime Bank Tran Hung Dao

o Maritime Bank Phan Boi Chau

o

Maritime Bank Vung Tau

o

© Maritime Bank Le Chan Maritime Bank Dong Xuyen ’

© Maritime Bank Quang Ninh Maritime Bank Ba Ria

o

© Maritime Bank Hong Hai Maritime Bank Can Tho

°

© Maritime Bank Bai Chay Maritime Bank An Thoi

o
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