A 2 A IN £ EIlIl(:RT ‘u.m.
\_\“{/ CONG TY c6 PHAN NHUA TAN HOAC ©
"™ TAN HOA PLASTIC JOINT STOCK COMPANY — VIKY PLASTIC CO.
PIA CHI: 101 TAN HOA, PHUGNG 14, QUAN 06, TP. HO CHI MINH, VIET NAM
PIEN THOAL: 84 - 8 - 9692394/ 8589148/ 8582676  *  FAX: 84 - 8 - 9692084
EMAIL: tanhoaplastic@hcm.vnn.vn

WEBSITE: www.tanhoaplastic.com/ www.vikyplastic.com

BAO CAO THUONG NIEN — Niim 2007

I. Lich sir hoat dong cua Cong ty:

Nhitng su kién quan trong:

Tién than ciia Cong ty 1a mot xi nghiép nhya tu nhan hoat dong tir trudc
nhiing ndm 1975, chuyén san xuét cac loai bao bi nhua PP vdi tén goi VIKY
PLASTIC (Vi¢t Nam Ky Nghé Nhya Déo Cong ty). Sau nam 1975, Cong ty
duoc Nha nude lan luot giao cho S Nong nghiép, Cong ty thirc an chin nudi,
va sau cung 1a Tong Cong ty Nong nghiép Sai Gon quan 1y voi tén goi 13 Xi
nghiép Bao Bi Nhya Tan Hoéa chuyén san xuit cic bao PP dung thuc in gia
suc, dung gao, duong,... phuc vu nhu cau cac don vi trong nganh nong nghi¢p
va nhu cau bao bi nhya ctia thanh phé H6 Chi Minh.

Thoi ky trude nhimg nam 1995, Cong ty hoat dong theo co ché bao cap,
may moc thiét bi cii k¥ lac hau, san xuat cAm ching, san luong va chét luong
déu chi & murc trung binh. Tir sau nam 1995, Cong ty dd nam bat nhimng co hoi
cta thoi ky doi méi, timg bude sip xep, thay d6i, hién dai hoa may moc, khai
thac thi truong nén hoat dong san xuat dan di vao 6n dinh va timg budc phat
trién. Pén nim 1999 theo Quyét dinh s6 7592/QD-UB-KT ngay 10 thang 12
nim 1999 caa UBND Thanh Phé H6 Chi Minh vé viéc chuyén doanh nghiép
Nha Nuédc Xi nghiép Nhua Tan Héa thanh Cong Ty C6 phan Nhua Tan Hoa,
Cong Ty chinh thirc hoat dong theo gidy chimg nhan Pang ky kinh doanh s6
4103000108 ngay 03/07/2000 ciia S¢ Ké hoach Pau tu Thanh phd H6 Chi
Minh v6i mirc von ban dau 1a 4.687.000.000 (bon 1y sdu tram tdm muwoi bdy
triéu) dong.

Ngay 01/11/2004 va ngay 16/08/2004, Cong ty ting von diéu 1¢ thém
12,1 ty déng, nang tong sb von didu 1¢ 1én 16,8 ty dong theo phuong thirc chia
6 phiéu thudng voi ty 16 01 ¢ phiéu cii duoc thudng 3,6 ¢b phiéu méi. Ngudn
chia ¢6 phiéu thuong 1a ngudn tir quy phét trién san xuat va quy du phong tai
chinh.
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Theo Nghi quyét Pai Hoi dong C6 Pong, ngay 07/04/2005 Cong ty
quyét dinh ting von diéu 18 tir 12,1 ty dong lén 21,5 ty dong thong qua hinh
thirc mot 1an gdp von cua cac ¢ dong

Ngay 31/07/2006, Cong ty ting von diéu 1& tir 21,5 ty dong 1én 30 ty
dong thong qua viéc phat hanh thém 6,2 ty dong, trong d6 phat hanh riéng 1é
cho cac nha dau tu bén ngoai voi sb lugng 628.378 ¢b phan.

Ngay 16/03/2007, Cong ty tang von diéu 1é thém 33 ty dong, ning vén
diéu 1& 1én 33 ty dong theo phuong thirc chia c6 phiéu thudng véi ty 16 01 ¢b
phiéu cii dugc thuong 01 ¢ phiéu méi tir ngudn loi nhuan sau thué nam 2006.

DPong thoi dé tién hanh xay dung va di doi vé Nha mdy san xuit bao bi
tai KCN Tan Piurc, Cong ty dd phat hanh riéng 1é cho cac nha dau tu bén ngoai
v6i s6 luong 4.700.000 c6 phan theo Quyét dinh sd 111/UBCK-DKCB ngay
14/06/2007 cia Uy Ban Chimg Khoan Nha Nugc.Von diéu 1¢ cua Cong ty CP
Nhuya Tan Hoéa dén thoi diém ngay 31/10/2007 13 80 ty dong .

Cong ty di thyc hién viéc Niém yét c6 phiéu trén san Giao dich chimg
khoan (Trung tdm Giao dich Chimg khoan TP H6 Chi Minh) theo Gidy phép
Niém yét s6 44/QD-SGDHCM do Téng Giam Pdc S¢ Giao Dich Chung
Khoéan TP. H6 Chi Minh ngay 31/03/2008. C6 phiéu cua Cong ty CP Nhuya
Tan Hoéa chinh thirc niém yét va giao dich trén san cua sé giao dich TP.HCM
ké tir ngay 19/06/2008 voi Ma chimg khoan VKP.

Qud trinh phdt trién:

Hoat dong san xuit kinh doanh chi yéu ctia Cong ty CP Nhya Tan Hoéa
1a san xuét kinh doanh cac san phim mang nong nghiép, thity hai san; cac loai
mang méng phuc hop PE, OPP; bao bi dét PP dung cho nganh thirc an gia suc
phan bén; bao bi mém cao cap dung dyng hang héa va tai xach ghép mang véi
PP dét dung trong siéu thi; kinh doanh céc vat tu nguyén liéu nganh nhuya.

Pau nam 2001, tir s6 vén cd phan hoa nho nhoi ban dau 1a 4,7 ty, Cong
ty d3 manh dan dau tu hé thong day chuyén san xuat mang da ning Chau Au
bao gdm: may thoéi 3 10p, may in Flexo 8 mau, may ghép khong dung moi, may
chia cudn tri gia 30 ty dong tir ngudn vén vay cua Ngan hang.

Trong qué trinh hoat dong vira san xuét vira tich luy cho tai dau tu, dén
dau nim 2004, Cong ty dau tu tiép day chuyén dét bao PP tir Pai Loan va
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Trung Quéc bao gdbm: may kéo chi, hé théng may dét bao PP cac loai tri gia 8
ty dong. Dén thang 9/2004, Cong ty lai tiép tuc dau tw 01 dan mdy trang ghép
mang phirc hop cia Han Qudc tri gia 4 ty dong. Tat ca dugc dau tu tir ngudn
thué mua tai chinh.

Cong ty da tién hanh hoat dong voi mé hinh hai Nha may: Nha may bao
bi PP va Nha may bao bi cao cap — xuat khau. Cong ty cling da khai truong
Cira hang trung bay san pham va kinh doanh nguyén vat liéu nganh nhya va
ngay 30/10/2004.

Trong nam 2005, Cong ty dau tu mot may seal ng va mot may cat thi
cho mit hang bao bi mém trj gia 71,500.00 USD cta Han Qudc; 10 may dét
kho 16m tri gia 100,000.00 USD cua Dai Loan.

Pén thang 12/2006, Cong ty tiép tuc dau tu mot may in bao bi nhya PS-
RW-C1064 tri gia 66,000.00 USD cua Trung Qudc.

Nhim da dang héa san pham, mé rong thi truong tiéu thy, tip trung san
xuét dé dap ung nhu ciu ngdy cang cao cia thi trudng; Cong ty mot 1an nira da
manh dan ting von diéu 1¢ tir 33 ty 1én 80 ty dong thong qua kénh thi truong
Chung khoan va ngudn von vay Ngan hang dé xay dung va dau tu dong bo hé
théng day chuyén san xuit cia Chau A va Chau Au tai Nha may san xuét bao
bi & KCN Tan DPuc Long An véi téng dién tich xay dung 2,8ha/5,07ha dat
trong 50 nam trong tong mirc von dau tu khoang 118 ty dong.

Hién nay, thi trudng ndi dia chinh ciia Cong ty 1 cung cap san pham
bao bi dung thirc an chdn nudi gia suc, nudi tom va phan bon cho cac Cong ty
16n trong nudc nhu: Cargiil, Proconco, Baconco, Tomboy, Greenfeed, Anco,
Uni-President, Guyomarc’h VN, Van Sanh, CJ Vina...; Cac loai bao bi mém
cho cac Cong ty nhu: Gidy Sai Gon, Song Pudng,... Thi trudng xuit khau, chi
yéu 1a cac loai tai xach dung trong siéu thi nhu: Carrefour, Auchan, Cora,
Intermaché; Mang phu nong nghiép cung cip cho thi truong cac tinh trong
nude va thi trudng xuét khau Uc.

Trong nhimg nim gan day, cac san pham cua Cong ty duoc khach hang
va céac tap doan trong va ngoai nudc danh gia cao vé chat luong ciing nhu dich
vu nho do uy tin cua thuong hiéu VIKY PLASTIC ngay cang nang cao.

Nham khai théc triét & nhitng loi thé vé tai san thuong hiéu ciing nhu dya
vao dic diém cia san phém nganh bao bi nhya la san phém tai ché lai duoc va
béo dam vé van dé moi trudng, Cong ty da chon phuong 4n tip trung dau tu da
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dang hoa cac loai san pham nham tao ra cac san pham cé loi thé canh tranh vé
mat dia ly, c6 nhu cau 16n trong cac nganh nong nghi€p, thuy san... tai mién
mién Tay va mién Trung.

II. Bao cao cia Hoi dong Quan tri:

Vé thugn loi nim 2007:
- Sy hiéu biét giita khach hang chién luoc va VIKYPLASTIC ngay cang siu
sac, grfm b6 d3 tao tién dé cho viée hop tac toan dién.

- Chat lugng hang hoa va dich vu ctua Cong ty di dap Gng tot nhimg doi hoi
khat khe cta khach hang 1am cho uy tin ciia VIKYPLASIC ngiy cang nang
cao trén thi trudng va trong nganh SX bao bi. Két qua di thu hat luong khach
hang 16n tim dén cong ty.

- Cong tac chi dao va diéu hanh cua Hoi Pong Quan Tri va ludn sau sat dén
ting van dé cu thé, luon uyén chuyen trong cac thoi doan kho khan nhat 13 thoi
dlem cubi nam 2007 nhung van bam sat va kién quyet thue hién ding Nghi
quyét cua Dai hoi dong cb dong vé ké hoach san xuét - kinh doanh - dau tu
ngay tir ddu nam véi tinh than hoat dong hiéu qua, dong bo va nhiét tinh.

- Ho1 Dong Quan Tri chi dao Ban Giam DPdc va cac phong nghiép vu thuc hién
cac thi tuc ctia Uy Ban Chimg khoan va S¢ Giao Dich chung khoan Tp. Ho
Chi Minh qui dinh véi sy hd trg ciia Cong ty CP Ching khoan Dai Viét da
giiip Cong ty phat hanh thanh cong 4.700.000 co phiéu va mang lai cho cong
ty luong von thing du khoang 55 ty dong.

Kho khan trong nam 2007:

- M6t s6 mat hang nhién liéu thiét yéu nhu dién, xang dau lién tuc ting. Diéu
nay 1am cho chi phi vin chuyén ting cao kéo theo gia ca sinh hoat, doi sdng
cua nguoi dan néi chung va can bd cong nhan vién cua Cong ty ndi riéng da
tang rat cao 1am cho chi phi tién luong ciing ting theo.

- Gia nhap WTO, ngoai céi “dugc” to 16n 1a co hoi voi thi trudong rong mo, co
hoi giao thuong rong rai hon, thi cac doanh nghi¢p noi dia, doanh nghiép Xuat
khau s& khong con dugc sy hd trg ciia chinh phu vé chinh sach thué, 13i suit,
khen thuéng xuét khau.. .

- Mirc do canh tranh trong nganh san xuit bao bi nhua ngay cang khdc liét vi
trong nam qua nhleu Cong ty, Doanh nghiép vira va nho da trién khai xay dung
nha may san xuat & Thanh phd H6 Chi Minh va céc tinh lan cén nhu Tién
Giang, Binh Duong dan dén canh tranh nhau vé gia san pham.

- Gia cac loai nguyén liéu cha yéu cho san Xuit clia cong ty ting gia lién tuc.
Vi du nhu gia nhya PP dau ndm so véi cudi ndm ting khoang 14 %. Cong ty
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da phai hét strc vat va dé diéu tiét ké hoach san xuat, ban hang dé phan nao han
ché duoc tinh trang trén.

- Chua c6 qui hoach vé nhdn sy nén rat thiéu can bo quan 1y, can bo chuyén
mon nghiép vu khi thuc hién di doi san xuat vé Nha méy trong nam 2008 vé

khu CN Téan Buc — Long An.

III. Bao cao cua Ban Giam Doc:

1. Bao cao tinh hinh tai chinh:

BANG CAN DPOI KE TOAN
Ngay 31 thang 12 nam 2007 Bon vij tinh: VND
TAI SAN 01/01/2007 31/12/2007

A. TAI SAN NGAN HAN

61.611.141.129

181.107.966.544

I. Tién va cac khoan dwong twong tién

1.208.386.178

61.862.340.462

1- Tién

1.208.386.178

2- Céc khoan twong duong tién

... 3.862.340.462

58.000.000.000

I1. Céc khodn diu tu tai chinh ngin han

II1. Cac khodn phai thu

20.012.182.839

51.060.747.858

2. Dy phong giam gia hang tdn kho

1- Phai thu ciia khach hang 19.279.027.055 ~ 25.162.084.856
2- Tré trudce cho ngudi ban 464.473.294 25.865.314.088
5- Céc khoan phai thu khac 268.682.490 33348914
6. Du phong cac khoan phai thu kho doi

IV. Hang ton kho 30.247.712.901 56.234.963.710
1- Hang ton kho 30.247.712.901 56.234.963.710

V. Tai sin ngin han khic

10.142.859.211

11.949.914.514

2- Thué GTGT duoc khiu trir

319.274.062

3- Thué va cic khoan khac phai thu Nha nude

4- Tai san ngan han khac

9.823.585.149

.. 3.104.893.427

8.845.012.087

B. TAI SAN DAI HAN

43.584.841.110

42.348.236.149

I. Céc khodn phdi thu dai han

IL. Tai sin c6 dinh

40.180.934.076

38.894.899.586

1- Tai san ¢d dinh hiru hinh

32.224.359.362

29.428.655.462

- Nguyén gia

53.986.853.852

- Gi4 tri hao mon lity ké

_(21.762.494.490)

55.467.318.075
(26.038.662.613)
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2- Tai san cb dinh thué tai chinh

7.537.004.674

- Nguyén gia 10.072.745.817
- Gi4 tri hao mon lity ké (2.535.741.143)
1- Tai san ¢ dinh v6 hinh 334.571.133
- Nguyén gia 600.832.382

- Gi4 tri hao mon lily ké

(266.261.249)

4- Chi phi xay dung co ban dé dang

84.998.907

.. 6:529.730.086

10.072.745.817

. (3:543.015.731)

270.941.913
600832382
(329.890.469)
2.665.572.125

I11. Bt dong san diu tu

IV. Cac khoén diu twr tai chinh dai han

V. Tai san dai han khac

3.403.907.034

3.453.336.563

1. Chi phi tra trudc dai han

3. Tai san dai han khac

. 1.388.228.941
2.015.678.093

~2.025.054.019
1.428.282.544

TONG CONG TAI SAN

105.195.982.239

223.456.202.693

NGUON VON

31/12/2006

31/12/2007

A.NOQ PHAI TRA

56.961.818.024

63.511.663.838

1. N¢ ngfm han

47.162.527.287

54.819.930.200

1- Vay va ng ngan han

37.646.808.101

44.053.407.940

2- Phai tra cho ngudi ban 4.804.060.965 6.623.908.155
3- Nguoi mua tra tién trude 33.388.263 39.430.709
4- Thué va cac khoan phai ndp Nha nudc 535.009.876 2.124.958.771

5- Phai trd cong nhén vién

2.543.502.725

1.621.259.725

6- Chi phi phai tra

7- Phai tra cac don vi ndi bo

8- Phai tra theo tién d6 hop dong xay dung

9- Céac khodn phai tra, phai nop khac 1.599.757.357 356.964.900
II. No¢’ dai han 9.799.290.737 8.691.733.638
3. Phai trd dai han khéic 673.302.940 564.149.744

4- Vay va ng dai han

9.125.987.797

8.127.583.894

B. VON CHU SO HU'U 48.234.164.215 159.944.538.855
I. Ngubn vén quy 48.188.999.758 159.820.937.520
1- Vbn dAu tu ctia chu s& hitu 30.000.000.000 80.000.000.000

2. Thing du v6n cb phan

7.542.957.800

62.487.707.800
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6- Quy dau tu phat trién 4.792.348.398 5.868.284.687
7- Quy du phong tai chinh 1.376.129.806 1.406.398.133
9- Loi nhuan chua phéan phi 4.477.563.754 10.058.546.900
II. Nguon kinh phi, quy khic 45.164.457 123.601.335
1- Quy khen thudng va phac loi 45.164.457 123.601.335
TONG CONG NGUON VON 105.195.982.239 223.456.202.693

2. Bio cdo két qua hoat dong san xuit kinh doanh:

a. Vé san phim:
San pham cia Coéng ty CP Nhya Tan Héa duoc chia lam 5 nhom san pham
sau:

a-1: Nhom cac SP bao PP dét :

Bao PP dét 1a san phém chu luc va 13 thé manh cta Cong ty duoc san XUAt tir
hat nhya PP chinh phém v6o1 dan may chi va may dét nhap tir Trung Quéc, tiép
tuc qua cac khau trang PE, cit, in va may. Céc chung loai ciia nhom san pham
nay ciing kha da dang, bao gom:

- Bao dung phan bon;

- Bao dung thirc an cho c3;

- Bao dung thuc an cho ga, vit;

- Bao dung thtrc an cho heo.

a-2: Nhom cac SP bao PP ghép mang phuc hop:

Céc loai mang PE duoc thdi bang nguyén liéu chinh pham tir may thoi 3 16p
nhap tur italia va in voi cong ngh¢ Flexo 8 mau nhép tir Tan Ban Nha, sau d6
dugc trang va ghép voi vai PP, tiép tuc qua cac khau cat, xép hong, may dé
hoan thanh san pham. Bao gém céc loai san pham sau:

- Bao dung b0t trét tuong;

- Bao dyng thudc trir su;

- Bao dyng hoa chat xir Iy hd nubi tom;

- Bao dyng thirc an tom.

a-3: Nhém cac SP bao bi PE:

Céc loai mang PE duoc thdi bang nguyén liéu chinh pham tir may thoi 3 16p
nhép tur Italia va in véi cong nghé Flexo 8 mau nhédp tr Tan Ban Nha, sau do
qua cac khau chia cudn, cit va lam tai. Bao gdm cac loai san pham sau:

- Manh va tai PE dung trong linh vyc gidy vé sinh;

- Tui dung bang vé sinh;

- Tai dung ta gidy em bé;
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- Tui dung ban trung thu;
- Tui dung thirc an gia suc.

a-4: Nhom cac SP mang thoi cac loai:

Cac loai mang LDPE, LLDPE, HDPE, mang nong nghi¢p, mang phu ho
nuoi tom,... duge thoi bang nguyén li¢u chinh pham tir may thoi 3 16p nhap tir
Italia. Bao gdm cac loai san pham sau:

- Mang ndng nghié¢p kho tir 0,7m dén 1,6m;

- Mang phu hd nudi tom.

a-5: Nhom cac SP thi x4ch siéu thi va bao bi mém xuét khiu:

- Loai gio PP trang ghép mang phirc hop: Céc loai mang PE duogc thoi tir
may thoi 3 16p nhap tir Italia va va in v6i cong nghé Flexo 8 mau nhap tir
Tan Ban Nha, sau d6 dugc trang va ghép véi vai PP, tiép tuc qua céac
khau cét, xép hong, may dé hoan thanh san pham. Dung dé xuét khau cho
cac tap doan siéu thi Chau Au;

- Loai bao bi mém: Cac loai mang PE duoc thoi bang nguyén liéu chinh
pham tir may thoi 3 16p nhép tir Italia va in v6i cong nghé Flexo 8 mau
nhap tr Tan Ban Nha, sau d6 qua cac khau chia cudn, cit va 1am tai.

b. Nguyén vt li¢u:

Nguyén liéu chiém ty 1& cao nhat trong co cu gia thanh san phdm chi yéu
l1a nguyén li¢u hat nhya PELLD, PELD, PEHD, PP... . Hau hét nguyén liéu
ctia Cong ty dugc nhap khau tir cac hang san xuat ndi tiéng trén thé giéi nhu
Asia Focus Ind Co.,Ltd (LLDPE); Hanwha Corporation (PELLD); Ampacet
(Thailand) Co., Ltd (hat mau); Louis Dreyfus Polymers (PP); Lotte Trading
Co.,Ltd (PP) hodc mua qua cdc don vi kinh doanh hat nhya trong nuéc nhu:
Cong ty TNHH Hop Tién, Cong ty TNHH Humng Dong; Cong ty kinh doanh
phu gia nhu: Coéng ty TNHH Hoéa chiat DY Vina, Céng ty CP TM-SX Dai
Phat,...

Phan 16n cac hop dong san xuat Cong ty ky v6i khach hang 1a cac hop dong
tir 6 thang dén 1 nim. Do viy, hang nim Coéng ty xdy dung ké hoach mua
nguyén liéu dic biét 1a nguyén liéu nhap khau. Nam 2007, do tinh hinh gia
nguyén lidu tang, khong 6n dinh nén Ban diéu hanh Cong ty c6 ké hoach dy
trit nguyén liéu dé 6n dinh san xuét, dam bao kinh doanh c6 hiéu qua.

c. Ve thi truwong tiéu thu sin phim:

Hién nay, Cong ty di on dinh va mé rong hé théng khach hang tiéu thu san
pham véi thi truong 1 cac Cong ty lién doanh v6i nude ngoai chuyén cung cap
thirc an gia stc. Trong d6 Cargiil, Proconco, Baconco, Tomboy, Greenfeed,
Anco, Uni-President 1a khach hang chién lugc cua cong ty.
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- Vi chat luong san pham ludn 6n dinh va ludn giit uy tin trong kinh doanh,
Cong ty dd md rong thi truong tiéu thy san pham cung véi sy phét trién 16n
manh cta khach hang khép cac tinh trong nudc.

- Cong ty giit vitng vi tri 1a nha cung cdp 16n nhat chi yéu cho thi truong bao
bi dung thirc dn gia stc & cac tinh nhu Pong Nai, Binh Duong, Long An, Vinh
Long, Ha Nam.

d. Tang vén diéu 1é cong ty bang vi¢c phat hanh bo sung cé phiéu thue
hién theo nghi quyét ciia dai héi cé dong nim 2007:

Tir von diéu 1é ngay 16/03/2007 1a 30 ty dong dén nay vén da dat 80 ty
ddéng bang viéc phat hanh thém duoc 4.700.000 c¢6 phiéu ra thi trudng theo
Quyét dinh s6 111/UBCK-DKCB ngay 14/06/2007 ctia Uy Ban Ching Khoan
Nha Nudc. Song do tinh hinh thi truong ching khoan vira qua luén bién dong
theo chiéu hudng xau lam cho gia co phiéu ciia hau hét cac cong ty niém yét
giam vai ty 1¢ 16n boi vay cong ty vira qua chao ban dugce 4.700.000 CP, dat
100% so voi yéu cau tong sO tién thu dugc chi 1a: 102.016.750. OOOdong
Trong d6 da so cac cd dong hién hiru khong dang ky mua hoac mua rat it o
phleu v6i gia 40.000 dong/01 CP, dong thdi mot sé nha dau tu chién lugc la
cac to chic phap nhin mua véi gia 35.000 ¢/01 CP. Cong ty da thyc hién tot
viéc phan bd ¢b phiéu wu dii cho can bd cong nhan vién nham thu hat nhan tai
va gitr ngudi lao dong phuc vu lau dai cho cong ty voi sé lugng 100.000 CP
(chiém 2,15 % trén tong s c6 phiéu phat hanh) va gia 10.000 ¢/CP. Nhu vay
tong s6 c6 phiéu dang luu hanh 1a: 8.000.000 CP

e. Cong tic ddu tu:

Ttr cudi ndm 2007 cho t6i nay Cong ty dang dau tu xdy dung thém nha
may san xuit bao bi tai KCN Téan Ptc — Long An vé6i tong mutrc dau tu 1 gan
160 ty dong dé mo rong san xuat, dau tu bo sung thém hé thong may moéc thiét
bi méi hién dai Chau Au va Chau A, tang dién tich kho bai du trit nguyén vat
lidu va bao quan thanh pham dong thoi tao mat bang nha xudng hop tac san
xuat-kinh doanh v&i nudce ngoai nham tranh thu dau tu cong nghé va mé rong
thi truong xuat khau.

f- Cong tac nghién ciru, quan ly ky thudt:

Hop li hoa qui trinh san xuat, nang cao chat luong san phdm bang cic phu
gia tién tién, thuc hién tot quy trinh kiém tra chat lugng theo tiéu chuan ISO
9001-2000.

g. Cong tdc thi truong:
Véi chat luong san pham ludn on dinh va ludn gitr uy tin trong kinh
doanh, cong ty di 6n dinh va mé rong thi trudng tiéu thu san pham trong va
ngoai nudc.
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- Cong ty di thuc hién t6t cong tac phan tich thi truong, k§ ning kinh
doanh va cham s6c khach hang.

- Thi trudng nodi dia: Cong ty giit vitng vi tri 1a nha cung cap cha yéu cho
tap doan nudc ngoai cung cap thirc an gia stc.

- Thi trudng xuat khau: Budc dau da co nhitng hop dong 16n va 6n dinh
d6i voi san pham gio siéu thi.

h. Cong tac qudan li tai chinh:

- Tuan tha cac ché do cua Nha nude vé ché d6 hach toan ké toan va céc
chuan muc ké toan;

- Thuc hién bao céo tai chinh dinh ky hang quy, ndm theo quy dinh ctua
Bo tai chinh d6i v&i Cong ty niém yét;

- Quan 1i va sir dung déng von an toan, hi¢u qua;

- Piédu phdi dap tmg nhu cau vén kip thoi cho hoat dong san xuét - kinh
doanh — dau tu;

- Tim duoc ngudn tin dung i suét tot, c6 nhitng giai phap huy dong von
hop 1i nén dam bao cung tng du vén cho hoat dong;

- Phan &nh chinh xac, kip thoi cac hoat dong san xuét kinh doanh phuc vu
hitu hiéu cong tac diéu hanh.
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3. Két qua hoat dong san xuét kinh doanh:

Don vi tinh: VND

CHIi TIEU Niam 2006 Niam 2007 So sanh

1- Doanh thu ban hang va cung cép dich vu 161.784.661.281 225.474.735.343 139,4%
2- Cac khoan giam trir doanh thu ] 413.251.401 474.0250.488
3- Doanh thu thuin vé ban hang va cung cap
dich vu 161.371.409.880 225.000.484.855 139.4%
4- Gia vbn hang ban_ ] 142.312.392.955 198.956.017.578 139.8%
5- Loi nhuén gop vé ban hang va cung cap dich
vu 19.059.016.925 26.044.467.277 136.7%
6- Doanh thu hoat dong tai chinh 137.449.315 1.544.895.917
7- Chi phi tai chinh 5.546.412.761 5.349.907.636
Trong do: Chi phi lai vay 4.931.620.931 5.004.446.503
8- Chi phi ban hang 1.959.477.129 2.407.497.383
9- Chi phi quan 1y doanh nghiép 4.461.097.641 5.515.859.846
10- Lgi nhuén thuin tir hoat dong kinh doanh 7.229.478.709 14.316.098.329 198.02%
11- Thu nhap khac 556.700.676 828.220.579
12- Chi phi khéac 37.503.097 89.918.147
13- L¢i nhuén khac 519.197.579 738.302.432 142.2%
14- Téng loi nhuin ké todn truée thué 7.748.676.288 15.054.400.761 194,3%

Téng loi nhuan ké toan chiu thué TNDN
15- Chi phi thué TNDN hién hanh 774.867.629 2.258.160.114

Chi phi thué TNDN duoc mién giam
16- Chi phi thué TNDN hoin lai
17- Loi nhuén sau thué TNDN 6.973.808.659 12.796.240.647 183,5%
18- Lii co bén trén cb phiéu 2.273 3.166
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4. K¢ hoach phat trién trong twong lai:

4-1. Trién vong phit trién ciia nganh:

Muc tiéu phat trién nganh Nhya nudce ta thanh mot nganh kinh té manh,
st dung toi da nguyén li¢u san Xudt trong nudc, st dung cong nghé vat licu
moi, phat trién san xudt cac san pham chat luong cao, da dang hoa vé ching
loai, mau ma, nang cao kha nang canh tranh, dap img nhu cau trong nudc va
ting san luong xuat khau, ting ngudn thu cho ngan sach, hoi nhip viing chic
vao kinh té khu vuc va thé giéi, Theo quy hoach phét trién nganh nhya ban
hanh kém theo Quyét dinh s6 11/2004/QD-BCN ngay 17 thang 02 nam 2004
ciia B6 Truong Bo Cong nghiép dén nam 2010 véi cac chi tiéu chil yéu nhu
sau:

- Tc @6 tang truong cua nganh Nhya Viét Nam trong giai doan 2006 — 2010
dat 15%/nam.

- Can dbi theo ving, 1anh thd Bac — Trung — Nam véi ty 1& tuong ing dén nam
2010 -26 -9 -60

- Tiéu thy binh quan dau ngudi dat 40kg/ngudi/nim vao nim 2010.
- Nguon nguyén liéu san xuét trong nudc dén nam 2010 dap tmg 50% nhu cau.

Béng sau cho thay s6 liéu vé ting truéng san luong ciia mot s6 san pham
nganh nhya nam 2010:
Pon vi tinh: Tan.

STT Chi tiéu NEm2000 Nim2005  Nam2010 ¢ i‘itﬁng
1 San xuét bao bi 360.000 800.000  1.600.000 50%
2 San xudt vét liéu xay dung 170.000 400.000  900.000 25%
3 San xut san phdm nhya gia dung 300.000 550.000  900.000 13%
4 San xuat san phim nhya k¥ thuét cao 120.000 350.000  800.000 26%
Téng cong 950.000 2.100.000  4.200.000 20%

Nguén: Quy hoach phdt trién nganh nhwa dén nam 2010 ciia B Cong nghiép

4-2. Ké hoach sin xudt kinh doanh nim 2008:

- Tbng san luong :9.000 tan

- Téng doanh thu : 320 ty dong, trong d6 xuat khau : 50 ty dong
- Loi nhuén trude thué : 15 ty dong

- C6 tlrc dugc huong :10% - 12%
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Doi véi xi nghiép bao bi PP: nang cong sudt, ddy manh tiéu thu hang noi
dia, dong thoi mé rong san xuat bang cach hop tac san xuat kinh doanh cung
v6i1 doi tac nudce ngoai dé dam bao ké hoach ndm 2008;

4-3. Ké hoach diu tw:

Dau tu chiéu siu, nang cao nang luc san xudt véi tong von dau tu la ty
dong, bao gdbm cac hang muc sau :

l.

Hé thong may théi mang 3 16p nhap tir Italia, tri gia EUR 745,000.00

2. Hé théng may in Flexo 8 mau nhép tur Italia, tri gia EUR 1,528,492.00

3. Hai by may in cudn nhép tir Trung Qudc, tri gia USD 137,600.00

4.

5. Mot dan may cat may tu dong nhap tir Trung Qudc, tri gia USD

Mot bo méay xép hong nhap tir Trung Qudc, tri gia USD 15,800.00

27,500.00

6. Hai by may tao chi nhap tir Trung Quéc, tri g1d USD 411,500.00
7.
8
9

50 may dét kho 16n nhap tir Trung Qudc, tri gia USD 515,000.00

. Ba may tao hat Viét Nam, tri gia VND 620.000.000
. Hai dan may in bao PP Flexo 8 mau Viét Nam, tri gia VND 250.000.000

10. Hai may cit bao PP Viét Nam, tri gia VND 72.000.000

Nguon von cho dau tu :

- Sir dung ngudn khau hao hang nim dé tai tao tai san xuat;
- Sir dung quy phat trién san xuat kinh doanh;

- Quay vong von nhanh, str dung ngudn vén tir co;

- Vay ngén hang;

- Huy d6ng von thong qua phat hanh c¢d phiéu;

4-4. Pinh hwdng phat trién ciia Cong ty:

1- Hoan thanh ké hoach san xuét kinh doanh nim 2008 (theo cac chi tiéu

da néu trong bao cao);

2- Khai thac c6 hi¢u qua day chuyén may moc hién c6 va dau tu méi;

3- Nam 2008 s€ 1a ndm cong ngh¢ - th1et bi, do do phai c¢6 bude dot pha la
xay dung nha may moi tap trung san xuat, dau tu may moc thiét bi theo hudéng
than thién v&1 moi truong;

4- Nang cao quan ly trong san xuat bao bi nhya nhim gidam tiéu hao
nguyén vat liéu, nang lugng va nhan cong. Nhanh chong xay dung dinh mirc
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lao dong, dinh mirc tiéu hao nguyén vt liéu dé co co sé dam phan, ky két hop
dong san xuat gia cong;

5- Nghién ctru cong nghé san xuét tai siéu thi va bao bi nhua cho nganh
cung cap thire an gia stc va phan bon nhiam nang cao chat lugng, ha gia thanh
san pham. HO trg ky thuét tich cyc va kip thoi cho cac t6 san xuat dé giai quyét
nhanh cac sy ¢ phat sinh;

6- Nhanh chong hoan thién hé thdng quan 1y chat lugng theo tiéu chuin
ISO 9001-2000 ddi v6i san xudt bao bi;

7- Tang cudng tiép thi ban hang, cung b on dinh cac khach hang cii, phat
trién khach hang mai ‘nhung phai kiém soat khong dé phat sinh ng xau. Tang
cudng tiéu thu san pham bao bi trong nudc, c¢b ging phan du dat mirc tiéu thu
30% san luong hang nam;

8- Quan 1y tot ngudn von, tich cuc thu hdi cong no, giam vay ngan hang,
quay vong von nhanh;

9- Nhanh chong kién toan t6 chirc, nang cao tiém luc vé con ngudi va tai
chinh dé c¢ thé thuc hién dugc nhitng nhiém vu maéi va nang né hon;

10- Lam tbt cong tac tuyén dung va dao tao ning cao tay nghé cho cong
nhan san xuat. Thiét 1ap hé thong quan ly di€éu hanh dién tir trong cong tac van
phong va san xuat kinh doanh. Hoan thién by may to chirc quan 1y;

11- Lam tt cong tac ché do ddi voi CBCNV, khong ngirng ning cao muc
song cua nguoi lao dong dé ho gan bo hon védi Cong ty, va hang say lao dong

12- Thuc hanh tiét kiém trong moi chi phi, dac biét triét dé tiét kiém nguén
nang lugng, di¢n nudc.

IV. Ban giii trinh bao céo tai chinh va bio c4o kiém toan:
Y kién ciia Cong ty Kiém toan va ké Toan Ha Ngi (CPA):

“ Theo y kién cta chung toi, bao cao tai chinh da phan anh trung thuc va
hop 1y trén cac khia canh trong y€u tinh hinh tai chinh cia Cong ty C6 Phan
Nhya Tan Hoa tai ngay 31 thang 12 nam 2007, cting nhu két qua kinh doanh
va cac luéng luu chuyén tién té trong nam tai chinh két thuc tai ngay 31 tang

12 ndm 2007, phu hop voi chuan muc va ché d6 ké toan Viét Nam hién hanh
va cac qui dinh phap 1y c6 lién quan”.

V.  To chirc va nhan su:
1- Hi ddng Quan tri:
La co quan quan 1y cao nhat ctia Cong ty, quan tri Cong ty giita hai ky Dai

hoi. Cac thanh vién HDQT dugc Dai hoi dong cb dong bau ra. HDQT dai dién
cho céac ¢6 dong, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé
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lién quan dén muc dich quyén loi ciia Cong ty, trir nhimg van dé thudc
DHDCP quyét dinh. Hoi ddng quan tri c6 trach nhiém dua ra cac chinh sach
ton tai va phat trién, dé ra cac Nghi quyét hoat dong giao cho Giam ddc diéu
hanh Céng ty trién khai thuc hién.

2- Ban kiém soat

Do Pai hoi dong c6 dong bau ra, thay mit co dong kiém tra tinh hop 1y
hop phap trong toan bo hoat dong kinh doanh, bao cao tai chinh cia Cong ty.
Ban kiém so4t hoat dong doc lap voi Hoi dong Quan tri va Ban Giam doc Ban
kiém soat chiu trach nhiém trudc Pai hoi dong ¢ dong va phap luat vé nhitng
cong viéc thuc hién ctia Ban.

3- Ban Giam doc

Giam doc 1a nguoi dieu hanh va quyét dinh cao nhat ve tat ca cac van dé lién quan dén
hoat dong hang ngay ctia Cong ty va chiu trach nhi¢m trudc Hoi dong Quan tri ve viée thuc
hién cac quyén va nghia vu dugc giao.

4- Cac phong chirc nang va cdc don vi sdan xudt

4.1-  Phong Té chirc Hanh chinh — Lao dong Tién lwong

C6 nhiém vu sip xép co cau té chire hop ly. T6 chitic hoat dong cac bo
phén vai chirc nang, nhiém vy, quyén han va moi quan hé ro rang, hop ly. Chiu
trach nhiém diéu dong nhan su phuc vy san xuat Quan ly viéc dao tao ngudn
nhan luc, cac chinh sach ché d6 lao dong tién lwong ddi véi ngudi lao dong.
Cac hoat dong cua cong tac quan tri hanh chinh nhu co so, phuong tién phuc
vu lam viéc, van thu luu trir, 18 tan,. ...

4.2-  Phong Tai chinh Ké todn

Chiu trach nhiém toan bo vé cac van dé thudc linh vuc tai chinh cta cong
ty: van dé von, van dé hach toan, cong tac kiém toan, kiém ké, cac van dé vé
thu chi,... Phan tich hoat dong kinh doanh, hoat dong tai chinh dé gitp Ban
lanh dao ra quyét dinh trong san xuat kinh doanh.

4.3-  Phong Kinh doanh

Tham muu gitp Ban giam ddc hoach dinh ké hoach ban hang. T6 chirc
cac hoat dong tim hiéu thi truong, marketing, dam phan ky két cac hop dong
mua ban. Phoi hop voi cac bd phan lién quan td chirc san xuét, giao nhan va
theo ddi qué trinh thuc hién hop dong.

4.4- Phong Khoa hoc ky thudt

Chiu trach nhiém cac van dé k¥ thut cia san pham, ky thuat may moc
thiét bi. Huéng dan cac bd phan san xuat sir dung cac phuong tién, thiét bi,
nguyén liéu,.... mot cach hiéu qua nhat. Phu trach viéc stra chita, bao hanh
thiét bi, xdy dung va kiém tra quy trinh quan 1y chat luong. Nghién ctru cai tién
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va ap dung cac tién bd ctia khoa hoc k¥ thuat trong qua trinh san xuat dé nang
cao hi¢u qua san xuat.

4.5- Phong Ké hoach vt tr

DPam bao viéc cung cip nguyén vt liéu, vat tu phuc vu cho san xuat theo
yéu cau tién d6 ctia ké hoach San xuat kinh doanh. T6 chtc sdp xép quan 1y hé
théng kho tang, cép phat vat tu nguyén li¢u kip thoi, chét lugng cho céac hoat
dong san xuat cia Cong ty.

4.6- Cita hang kinh doanh va giéi thiéu san pham

Truc tiép gidi thiéu va quang ba san pham cua Cong ty. Quan 1y hé thong
dai ly ban hang, thyc hi¢n ké hoach kinh doanh riéng cia minh (khong phu
thudc vao phong kinh doanh) bao gdm hang héa ciia Cong ty ciing nhu céc linh
vuc kinh doanh dugc cho phép (kinh doanh nguyén li¢u va vat tu nganh nhya).

4.7-  Nha mdy san xudt

Hai nha may (bao bi PP va bao bi cao cap) to chirc doc 1ap véi hé théng
may moc, nha xuong, kho tang phu hop voi viée san Xudt cac san pham theo
cac hop dong ban hang cua Cong ty. T6 chirc quan ly cac phan xuong, cac t6,
cac ca san xuat van hanh vai chat lugng va ning suat cao nhat dat cac chi tidu
ké hoach cta Cong ty giao

SO PO BQO MAY QUAN LY CONG TY

Dai hoi dong c6 dong

Hoi dong quan tri Ban kiém soat

Ban gidam doc

Phong Phong Phong Phong Phong Cta Nha Nha
t6 kinh ké toan ky vat tu hang may may
chrc- doanh Tai thuat KD bao bao

hanh chinh Gidi bi PP bi
chinh thiéu cao
SP cap
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TOM TAT LY LICH

HOI PONG QUAN TRI - BAN PIEU HANH
CONG TY CO PHAN NHU'A TAN HOA

1- Thanh vién Hoi ddng quan tri Cong ty

STT Ho va Tén Nim sinh | S6 CMND |  Chikc vu
1 | Nguyén Thi Minh Chau 1946 020095617 Chu tich
2 | Nguyén Huy Cao An 1951 023131162 | Pho chu tich
3 | Nguyén Huy Chinh 1954 022026362 | Thanh vién
4 | Tran Hoang Diing 1966 021449922 | Thanh vién
5 | Nguyén Thi Thuy 1955 020465853 | Thanh vién

CHU TICH HOI PONG QUAN TRI

Ho va tén:

Ngay thang nam sinh:

G161 tinh:

Qubc tich:

Dan toc:

S6 CMND:

Qué quan:

b/C thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh do chuyén mon:

Qua4 trinh cong tac:
1964 — 1965

10/1965 —9/1969
10/1969 —3/1973

3/1973 —3/1976

Nguyén Thi Minh Chéau
03/11/1946

N

Viét Nam

Kinh

020095617

Ha Noi

23 Nguyén Huy Tu, P.baKao, Q.1, TP.HCM
08-9692394

10/10

Ct nhan kinh té

Cong nhan Nong truong Vinh Quang (Tién
Lang, Hai Phong)

Sinh vién truong Dai hoc Nong nghiép I - khoa
Kinh te

Cén by doan chi dao SX Nong nghi¢p — Hai
Phong

Céan bd phong hgp tdc hoa nong nghiép thuy
nguyén Hai Phong
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4/1976 — 6/1986 Gidng vién truong Quan ly Nong nghiép — Ban

Nong nghiép TU
6/1986 — 8/1989 Pho Giam ddc XN Quéc doanh Nhira Tan Hoa —
S6 NN TP.HCM
9/1989 — 6/2000 Giam déc XN QD Nhwa Tan Hoa
7/2000 dén nay Chu tich HPQT — Giam déc Cong ty CP Nhua
Tan Hoéa
CI}(IC vu cong tac hién nay tai Chu tich HDQT — Gidm Péc Cong ty CP Nhya
T6 chirc phat hanh: Tan Hoa

Chirc vu cong tac hién nay tai Khong

cac to churc khac

S6 CP dang nam giit ctia ban than: 366.388 CP, chiém ty 18 4,58% VDL
S6 CP nhimng ngudi ¢ lién quan nam giir:

- Con Nguyén Nguyét Nga: 76.850 CP chiém ty 1& 0,96%VDL

- Con Nguyén Viét Anh: 303.125 CP chiém ty 1é 3,79% VDL

- Em Nguyén Huy Cao An: 165.000 CP chiém ty 1¢ 2,06% VDL
Hanh vi vi pham phap luat: Khong

Quyén loi mau thuln véi loi ich Cong ty: Khong

Céc khoan no d6i voi Cong ty: Khong

Thu lao va céc lgi ich lién quan véi To chirc niém yét: Khong

PHO CHU TICH HOI PONG QUAN TRI

Ho va tén: Nguyén Huy Cao An

Ngay thang nam sinh: 19/01/1951

Gi06i tinh: Nam

Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND: 023131162

Qué quan: Ha Noi1

D/C thuong tri: 11B Nguyén Thi Minh Khai, P.Bén Ngh¢é, Q.1,
Tp. HCM

DT lién lac ¢ co quan: 08-9692394

Trinh d6 van hoa: 10/10

Trinh do chuyén mon: Dai hoc su pham

Qua trinh cong tac:
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1970 — 1973 Day hoc tai Hai Phong

1973 — 1978 bi B (Cép bo chi vién) Tai Quang Tri - Thua
Thién Hué
1978 — 1981 Day hoc tai Hai Phong
1981 — 1982 Céan bd Ban cai tao Nong nghiép Mién Nam tai
HCM
1982 — 1990 Can bo truong Can bo Quan ly Nong nghiép
Mién Nam
1990 — 1991 Cén by Cong ty Lién doanh Salaco — Tp.HCM
1991 - 2000 Céan bd XNQD Cong ty Nhya Tan Hoéa
2000 dén nay Pho CT HPQT - Pho Gidm Ddc Cong ty Co
phan Nhya Tan Hoa
Chirc vy cong tac hién nay tai Pho CT HPQT - Pho Giam Boc Cong ty Co
T6 chirc phat hanh: phan Nhya Tan Hoa

Chtrc vu cong tac hién nay tai Khong

cac to churc khac

S6 CP dang nam giit ctia ban than: 165.000 CP chiém ty 1¢ 2,06% VDL
S6 CP nhitng ngudi ¢o lién quan nam giir:

- Vo Ly Lé Hoa: 161.511 CP chiém ty 1¢ 2,02% VDL

- Con Nguyén Thi Thu Trang: 51.345 CP chiém ty 1€ 0,64%VDL

- Chi Nguyén Thi Minh Chau: 366.388 CP, chiém ty 1¢ 4,58% VDL
Hanh vi vi pham phap luat: Khong

Quyén loi mau thuln véi loi ich Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thu lao va céc 1g¢i ich lién quan v6i T6 chire niém yét: Khong

THANH VIEN HQI PONG QUAN TRI

Ho va tén: Nguyén Huy Chinh

Ngay thang ndm sinh: 12/03/1954

Gi06i tinh: Nam

Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND: 022026362

Qué quan: Hai Duong

D/C thudng tru: S6 1 Song Pa, Phuong 2, Quan Tan Binh,
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DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh cong tac:

1972 - 1975
1976 — 1977
1977 — 1981
1981 — 1984
1985 — 2000
2000 — 2004
2005 dén nay

Churec vu cong tac hién nay tai
T6 chirc phat hanh:

Churc vu cong tac hién nay tai
cac to chuc khac

TP.HCM
08-9692394

10/10

Cir nhan Kinh té - Ctr nhan Luat

Bo doi
Truong Pai hoc Du bi TP.HCM

Truong Pai hoc Kinh té TP.HCM — B0 doi Quan
khu 7

Thuong Gy — Tro 1y Cuc Tai chinh — Bo Qudc
phong

Truong phong Giao dich — Ngan hang Cong
thuong Chi nhanh 12 TP.HCM

Uy vién HPQT — K& toan truong Cong ty CP
Nhua Tan Hoa

Uy vién HPQT — Ctra hang truong Cong ty CP
Nhua Tan Hoa

Uy vién HPQT - Cta hang truéng Cong ty CP
Nhua Tan Hoa

Khong

S CP dang niam giit cta ban than: 18.350 CP chiém ty 18 0,23% VDL
S6 CP nhirng ngudi ¢ lién quan nam giir:

- Vo Phan Thi Thu Huong: 12.575 CP chiém 0,16% VDL

- Con Nguyén Hoang Chung: 49.766 CP chiém ty 1& 0,62%VDL
Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin véi lgi ich Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thu lao va céc g1 ich li€én quan v61 TO chirc niém yét: Khong

THANH VIEN HQI PONG QUAN TRI

Ho va tén:
Ngay thang ndm sinh:
Gioi tinh:
Qubc tich:

Nguyén Thi Thuy
11/10/1955

Nir

Viét Nam
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Dan toc:

S6 CMND:
Qué quan:

b/C thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

1976 — 1977
1977 — 1979
1979 - 2000
Tir 2000 dén nay

Churc vu cong tac hién nay tai

T6 chirc phat hanh:

Kinh

020465853

Long An

L6 60/11 Nguyén Pinh Chiéu, P.4, Q.3 TP.HCM
08-9692394

12/12

So cap ké toan

So cép ké toan — Trudng tai chanh 4

Lam viéc tai XN Hiép Phong — Cong ty TAGS
(So Nong Nghiép)

Ké todn XN Nhya Tan Héa

Quan ddc phan xuong 3 Coéng ty CP nhya Tan
hoa

Uy vién HPQT - Quan déc PX 3 Coéng ty CP
Nhua Tan Hoa

Chtrc vu cong tac hién nay tai Khong

cac to chuc khac

S6 CP dang nam giit ctia ban than: 1.850 CP chiém ty 1¢ 0,023% VDL
S6 CP nhitng ngudi ¢o lién quan nam gii:

- Con Ngb Phudc Hau: 1.708 CP chiém ty 18 0,02% VDL

- Con Ngb Phudc Trung: 10.000CP chiém ty 18 0,13%VDL

Hanh vi vi pham phap luat: Khong

Quyén lgi méau thuin véi lgi ich Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thu lao va céc lgi ich li€én quan v4i To chirc niém yét: Khong

THANH VIEN HQI PONG QUAN TRI

Ho va tén:

Ngay thang nam sinh:
Gi0i tinh:

Qubc tich:

Dan toc:

S6 CMND:

Tran Hoang Diing
30/11/1966

Nam

Viét Nam

Hoa

021449922
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Qué quan:
b/C thuong tru:

DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh do chuyén mon:
Qua4 trinh cong tac:
1991-1993
1994-2000

2001-2003

2004- 2005

1/2006 dén nay

Churc vu cong tac hién nay tai
T6 chirc phat hanh:

Churc vu cong tac hién nay tai
cac to chirc khac

Trung Qudc

220B Phan Van Khée, Phuong 2, Quan 6, Tp.
HCM

08-9692394
12/12
Trung hoc GTVT — Nganh may tau thuy

Cong nhan may kéo s¢oi Nhua Tan Hoa

K¥ thuit may trang — may ché ban — diy chuyén
may in Flexo — Xi nghiép Nhua Tan Hoa

Truéng bo phéan in 4n — Thiét kef: - Qhé ban Phan
xuong Binh Chanh — Cong ty C6 phan Nhya Tan
Hoa

Phé quan doc Phy trach ky thut va san xuat
Phan xudéng Binh Chanh Cong ty C6 phan Nhya
Tan Hoa

Uy vién HPQT - Quan dc Phan xuéng Binh
Chanh Cong ty C6 phan Nhya Tan Hoa

Quan doc Phan xuéng Binh Chanh — C.ty Cp
Nhua Tan Hoa

Khong

S6 CP dang niam giit ctia ban than: 16.910 CP chiém ty 16 0,21% VDL
S6 CP nhitng ngudi ¢o lién quan nam gii:

- Vo Tran Thi Bich Vén :9.000 CP chiém ty 18 0,11%VDL

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuan véi lgi ich Cong ty: Khong

Céc khoan no d6i voi Cong ty: Khong

Thu lao va cac 1gi ich lién quan véi To chire niém yét: Khong
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2- Thanh vién Ban kiém soat Cong ty

STT Ho va Tén Niam sinh | S6 CMND Chirc vu
1 Pham Buc Trinh 1953 021348635 Truong Ban
2 | Nguyén Thi Tuyét Lan 1954 020262506 Thanh vién
3 | Tran Hoa Nguy 1968 024001182 Thanh vién
TRUONG BAN KIEM SOAT
Ho va tén: Pham Dirc Trinh
Ngay thang ndm sinh: 05/05/1953
G101 tinh: Nam
Qudc tich: Viét Nam
Dan toc: Kinh
S6 CMND: 021348635
Qué quan: Thai Binh
b/C thuong tru: 44 Hoa Pao — Khu dan cu Rach Miéu, P.2, Q.

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
1978 — 1986

1986 — 1989

1990 - 1996
1996 — 2006

Tir 2007 dén nay

Churc vu cong tac hién nay tai

T6 chirc phat hanh:

Churc vu cong tac hién nay tai

cac to chuc khac

Pha Nhuan, TP.HCM
08-9692394

10/10

DPai hoc Ngoai thuong Ha Noi

CN Toéng Coéng ty XNK Hang Dét VN
(TEXTIMEX)

Lién hiép cic xi nghiép may Trung Uong
(Conpectimex)

Truéng phong Vat tu - Ké hoach — Seaspimex

Pho Toéng Giam ddc Cong ty Lién doanh san
xuat phu tung (VMP Co. LTD)

Cong ty CP Thuy bac San

Truong Ban kiém soat Cong Ty Co phan Nhuya
Tan Hoa

Truong phong Ké hoach - Vat tu Cong ty CP
Thuy Pac San

S CP dang niam giit ctia ban than: 26.136 CP chiém ty 16 0,33% VDL

S6 CP nhitng ngudi ¢o lién quan nam giir: Khong

Béo céo thuong nién ndm 2007 — VIKY PLASTIC Trang 23/30



Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuan véi lgi ich Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thu lao va céc g1 ich li€én quan v61 TO chirc niém yét: Khong

THANH VIEN BAN KIEM SOAT

Ho va tén:

Ngay thang nam sinh:

Gi0i tinh:

Qubc tich:

Dan toc:

S6 CMND:
Qué quan:

b/C thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua4 trinh cong tac:
1986- 1989
1989-1993

1993 —2000

2000- 2001
2001- 2004

2004 dén nay

Churc vu cong tac hién nay tai

T6 chirc phat hanh:

Tran Hoa Nguy
09/06/1968
Nam

Viét Nam

Kinh
024001182

Thai Binh

38/48 Ly Thuong Ki¢t, Phuong 8, Quan Tan
Binh, Tp. HCM
08-9692394
12/12

Cir nhan Kinh té

B6 d61 Hai Quan
Nhan vién H25, Téng cuc IV- Bo Cong an, SV
DPH KT

Ké toan tong hop Cong ty Bach Ping — Bo Cong
An

Ké toan truong Cong ty TNHH Dai Hung

Ké toan tong hop Cong ty Xay dung 44 — B0
Nong nghiép va Phat trién Nong thon

Ké toan tong hop Cong ty C6 phan Nhya Téan
Hoa

Thanh vién Ban Kiém soat, Ké toan tong hop
Cong ty CP Nhya Téan Hoa

Chtrc vu cong tac hién nay tai Khong

cac t0 chure khac

S6 CP dang niam giit cua ban than: Khong

SO CP nhitng nguoi c6 lién quan ndm gitr:
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- Vo Nguyén Thanh Huyén: 5.263 CP chiém ty 1¢ 0,065%VDL
Hanh vi vi pham phap luat: Khong

Quyén lgi méau thuin véi lgi ich Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thu lao va céc lgi ich lién quan véi To chirc niém yét: Khong

THANH VIEN BAN KIEM SOAT

Ho va tén:

Ngay thang nam sinh:

Gi0i tinh:

Qubc tich:

Dan toc:

S6 CMND:
Qué quan:

b/C thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh do chuyén mon:

Qua trinh cong tac:

1976 — 1977
1977 - 1992
1992 - 1997
1998 -1999
1999 — nay

Churc vu cong tac hién nay tai

Té chuc phat hanh:

Churc vu cong tac hién nay tai

cac t0 chuc khac

Nguyén Thi Tuyét Lan
05/07/1954

Nt

Viét Nam

Kinh

020262506

Ninh Binh

115/168 L& Vin S§ - Phuong 13, Q.Pht Nhuan -
TP.HCM

08-9692394
12/12

Ctr nhan Kinh té - Chuyén nganh Tai chanh Ké
toan

Nhan vién van thu Ban chi dao Thi Cong Thuy
Loi (Ban khai hoang XDNT)

Nhan vién tha quy XNLH Xay dung Thuy loi —
Cong ty Gia Dinh

Nhan vién ké toan Cong ty Gia Pinh

K¢é toan truong Cong ty Gia Pinh

Chuyén vién phong Tai chinh Ké toan Tong
Cong ty Nong nghiép Sai Gon

Thanh vién Ban kiém soat Cong Ty CP Nhuya
Tan Hoa

Chuyén vién phong Tai chinh Ké toan Tong
Cong ty Nong nghiép Sai Gon

S CP dang nam giit ctia ban than: 9.198 CP chiém ty 16 0,115% VDL
S6 CP nhitng ngudi ¢6 lién quan nam giir: Khong
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Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuan véi lgi ich Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thu lao va céc g1 ich li€én quan v61 TO chirc niém yét: Khong

3- Ban Giam Poc Cong ty

STT Ho va Tén Niamsinh | S6 CMND Chirc vu
1 | Nguyén Thi Minh Chau 1946 020095617 Tong giam doc
2 | Nguyén Huy Cao An 1951 023131162 Ph6 Téng giam dbc
(Xin xem phan So yéu ly lich Hi dong quan tri Cong ty)
4- K& toan truéng
STT Ho va Tén Nim sinh | S6 CMND Chtc vy
1 | Huynh L& My Thi 1974 310914574 K¢é toan truong
KE TOAN TRUONG
Ho va tén: Huynh Lé My Thi
Ngay thang nam sinh: 01/05/1974
Gi6i tinh: Nir
Quéc tich: Viét Nam
Dan toc: Kinh
S6 CMND: 310914574
Qué quan: Tién Giang
D/C thuong tri: 24D Ngb Bé, P13, Q.T4an Binh, TP HCM
DT lién lac ¢ co quan: 08-9692394
Trinh d0 van hoa: 12/12
Trinh d chuyén mon: Ctr nhan Kinh té

Qua trinh cong tac:

1995 - 2000
2000 — 2004

2004 — nay

KTT Cong ty TNHH Nhat Linh (LiOA) — CN
TP HCM

Ké toan truong Coéng ty TNHH DV-KT Toan

Thang

Ké toan truong Cong ty CP Nhya Tan Hoa
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Chtrc vy cong tac hién nay tai Ké toan truong Cong Ty CP Nhya Tan Hoa
T6 chirc phat hanh:

Chtrc vy cong tac hién nay tai Khong

cac to churc khac

S6 CP dang niam giit cua ban than: 17.626 CP, chiém ty 16 0,22% VDL

S6 CP nhitng ngudi ¢6 lién quan nam giir: Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuan véi lgi ich Cong ty: Khong

Céc khoan no d6i voi Cong ty: Khong

Thui lao va cac lgi ich lién quan véi To chirc niém yét: Khong
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CAN BO CNV CONG TY CO PHAN NHUA TAN HOA

1- S6 nguoi lao dong trong Cong ty

So véi thdi diém moi thanh 14p Cong ty, doi ngii CBCNV hién nay da
dugc tinh gian gon nhe hi¢u qua hon, dugc dao tao bai ban, c6 k¥ nang lam
viéc va tinh than ky luat. Luc lugng lao dong Cong ty dugc phan chia thanh
cac cap nhu sau: Can bd ddu nganh, cac bo chuyén mon ky thuat, nghiép vu,
cong nhan ky thuét, cong nhan van hanh thiét bi chuyén dung ...

Tinh dén thoi diém hién tai, tong s6 CBCNV cua Cong ty 1a 549 nguoi,
co cau lao dong nhu sau:

Tiéu chi S6 lwong | Ty trong ( %)
I. Phan theo trinh d¢ lao dong 549 100%
1. PBai hoc 16 291%
2. Cao dang, trung cap 33 6.01%
3. Lao dong so cap 440 80.15%
4. Cong nhan k¥ thuat 36 6.56%
5. Lao dong thoi vu 24 4.37%
I1. Phan theo cong viéc 549 100%
1. Lao dong truc tiép 505 91.99%
2. Lao dong gian tiép 44 8.01%

Luc lugng lao dong du nang lyc vén hanh hoat dong san xuat kinh doanh
hang ngay cua Cong ty, ddng thoi tiép tuc phat huy trinh d¢ khoa hoc ky thuat
nang cao tay nghé dam bao thuc hién ké hoach phat trién san xuat kinh doanh
trong thoi gian téi.

2- Chinh sach dao tao, lwrong, thwéng, tro cép...

Cong ty tao mdi trudng va diéu kién 1am viéc 6n dinh cho 567 cong nhan
vién chtrc, nang thu nhap binh quan mot nguoi/thang dat trén 2.000.000 dong.

Viéc thyuc hién luat lao dong, phap 1énh bao ho lao dong, ché do bao hiém
xd hoi, an toan lao dong dugc thyuc hién tét, tranh khong dé xay ra tai nan lao
dong. Cac ché do hop dong lao dong, tién lvong Cong ty thuc hién dung chinh
sach Nha nu6e qui dinh, déc biét duy tri t6t ché d6 lam viéc, tinh theo luong
san pham dam bao ning lyc tay nghé cta nguoi lao dong.
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Cung v6i ché @6 thuc hién va cham lo doi séng, hang nim Cong ty di to
chtic cac 16p huan luyén ddo tao cong nhan thi tay nghé, qui trinh an toan lao
dong chung va cho nhimg cong nhan lam viéc ¢ cac khu vuc ¢ yéu cau cap do
an toan cao.

Cong tac kiém tra an toan lao dong, an toan thiét bi, vé sinh moi truong va
an toan thuc pham duoc Ban bao ho lao dong Cong ty thyc hién thuong xuyén,
dinh ky. Méi truong lao dong san xuat duoc chi trong dau tu ning cap.

3- Chinh sach ¢6 tire

Cong ty s& chi tra co tirc cho cac co dong khi kinh doanh c6 13i va da hoan
thanh cac nghia vu nop thue cac nghia vy tai chinh khac theo quy dinh cua
Phap luat, ngay khi tra hét s6 o tirc da dinh, Cong ty van dam bdo thanh toin
day du cac khoan ng va cc nghia vu tai san khac dén han phai tra.

Co dong s& dugc chia co tirc theo phan von gop va tuy theo déac diém tinh
hinh kinh doanh cho phép Hoi ddng Quan tri c6 thé tam tng cb tiic cho cac cd
dong theo tirng thoi gian mdi 06 thang mot lan.

Ty 18 ¢6 tic s& duge Dai hoi ddng CO dong quyét dinh dua trén co s dé
xuat cua Ho1 dong Quan tri, véi can cu 1a két qua hoat dong kinh doanh cua
nam hoat dong va phuong an hoat dong kinh doanh ctia cac nam toi.

VI. Cdc div liéu vé co dong:

- Todan bd cd phiéu ctia Cong ty 1 ¢ phiéu pho thong.

- Téng sb co phiéu: 80.000.000 c6 phiéu (Ménh gia: 10.000 dong/1 cb phiéu)
- Gia tri s6 sach 1 ¢6 phiéu 1a 19.833d

- Hién nay Cong ty c6 588 ¢ dong, trong do:

+ 150 ¢ dong 1a can bo cong nhan vién Cong ty, nam gitr 1,48% von;

+ 413 ¢ dong bén ngoai Cong ty, nam giir 49,21% von;

+ 06 c6 dong 13 phap nhan Viét Nam, nim giit 23,33% von;

+ 02 ¢6 dong nude ngoai, nam gitt 5,06% von;

+ 01 c6 dong Nha nude, ndm giir 4,98% von;

* 16 co dong 1a thanh vién HDQT, BKS, KTT va nhiing nguoi co lién quan,
man gitr 16,11% von;

Ghi chii: ¢6 02 ¢é déng I6n la phdp nhén (t6 chirc) nam gitk 21,06% von.
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Tp. H6 Chi Minh, ngdy  thdng  ndm 2008

Noi nhén: CONG TY CP NHUA TAN HOA
T/M. Hpi Pong Quan tri
- UBCKNN CHU TICH

-SGDCK TP. HCM
- Luu HDQT - Cong ty

NGUYEN THI MINH CHAU
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