CONG TY CO PHAN PAU TU XAY DUNG UY NAM

Un.'cons"?‘

COIE@ONS GROUP

Our experience drive us forward

BAO CAO THUONG NIEN
NAM 2008

“Tai ligu phuc vu Pai hi c6 dong thuwong nién lan 3- nam 2009”

TP.HCM, Ngay 03 thdng 04 nam 2009




Un' co[' S CONGTY CO PHAN PAU TU XAY DUNG UY NAM (UNICONS)

MUC LUC

NOI DUNG TRANG
PHAN I - SO LUGC VE CONG TY UNICONS ..o eoeteeeeeeeeeeeeeeeeeeeeeeseeeseeseeseeeeeesesessesenes 2
1. LICH SU HINH THANH .....oooovoomiiiiiissssssneneeereeeeseseeeoosessssssssssss s 2

2. QUA TRINH PHAT TRIEN .......ooovvoovvvvommmiimisssssssssee e 3

3. NHUNG UU THE CUA CONG TY -ttt eeeeeeeeeee et eeeeeeeeeeeeeeeeteaeeseeeeeseseseenesans 3
4. KHACH HANG VA PHUGNG CHAM PHUC VU KHACH HANG ......oovoeveeeerrn. 4
PHAN II. BAO CAO CUA HOI DPONG QUAN TRICONG TY v, 5
1. NHUNG NET NOI BAT KET QUA KINH DOANH NAM 2008 ..........cccccoommmrrrrrrmennrees 5
1.1 DEC M DT DAL 5

1.2 K&t qua kinh doanh ctia Cong ty nam 2008 ...........ccccooiiiiiiiiiiiiiii 5

2. TINH HINH THUC HIEN SO VOI KE HOACH ..........orvvvovovoecoicsisssssssnseseeeeceee 6

3. NHUNG THAY POI CHU YEU TRONG NAM ........iiiimiriiiiniinnnnnsiinssnsnssisnssn 6

4. TRIEN VONG VA KE HOACH TRONG TUONG LAL.........cccoiiiiiiiiiiirnsinnennneecerereeee 7
4.1 K@ hoach ségn )guét kinh doanh nam 2009 .............ooooiiiiiieee e 7

42 KEhoach VE VON .....coooiiiiii 7
PHAN III. BAO CAO CUA BAN GIAM DOC ... s eeeeeseees 8
1. BAO CAO TINH HINH TAT CHINH ... 8
1.1 Cac chi Eiéu tai chinI} co })én NAMN 2008 .ot e e ereeeeeeeeeaaaans 8

1.2 G%é tri §6 sach cﬁa} co phén. ......................................................................................... 8

1.3 C6 phiéu va Co cau Co dong............. s 9

2. BAO CAO KET QUA HOAT DONG SAN XUAT KINH DOANH........ccooooorrrrrrrrne 9
3.CO CAU TO CHUC NHAN SU ... 11
3.1 M6 hinh 6 chiTc.......ccococecrcrrrrr OO 11

3.2 Thong k& nhan sy va Chinh sdch d6i voi nguoi 1a0 dong ... 12

4. NHUNG TIEN BO CONG TY DA DAT DUCC.......vvvvrrriiinnsrisssinsssiis 13
5. KE HOACH PHAT TRIEN TRONG TUGONG LAT.....ooeeeeoeeeeeeeeeeeeeeeeeeee e, 14
PHAN IV. BAO CAO CUA BAN KIEM SOAT CONG TY oo, 16
PHAN V. THONG TIN CO DPONG VA QUAN TRI CONG TY oo, 19
1. THONG TIN VE HPQT, BAN KIEM SOAT, BAN PIEU HANH ........ooovvvvvvvvecinnnns 19

2. NHIEM KY CONG TAC ..o ettt et s et et e eeeeeees e 21
PHAN VI. BAO CAO TAI CHINH NAM 2008 (D& Kiém tOAN) «..vvveveeeereeeeeeereeeeeseeseeeenes 22

BAO CAO THUONG NIEN 2008 Trang 1



Un' co[' S CONGTY CO PHAN PAU TU XAY DUNG UY NAM (UNICONS)

PHANI -

SO LUQC VE CONG TY UNICONS

1. LICH SU HINH THANH

Cong ty C6 phan Pau tu Xy dung Uy Nam (Unicons) dugc thanh lap theo gidy
Chung nhan ding ky kinh doanh s6 4103005020 do S¢ Ké hoach- Pau tu cap ngay

14/07/2006.

Cong ty c6 01 C6 doéng phdp nhan tham gia sang lap d6 1a Cong ty C6 phan x4y dung
Cotec (Coteccons) - 1a mgt cong ty c6 nhi€u kinh nghi€p trong linh vuc xay dung dan

dung va Cong nghiép.

* Thong tin co’ bin vé cong ty

e Tén cong ty:
e Tén Tiéng Anh:
e Tén viét tat:

® Tru sé chinh:

¢ Dién thoai - Fax:
e Website- Email:
e Gidy CNPKKD:

e Ma3 so thué:

e Nganh nghé kinh
doanh chinh:

CONG TY CO PHAN DAU TU XAY DUNG UY NAM
Uy Nam Investment Construction Joint Stock Company
UNICONS

9-19 (lau 8) HO Tung Mau, Phuong Nguyén Thdi Binh,
Quan 1, TP. HCM

08.38216796 - 08.39142512
www.unicons.com.vn - unicons@vnn.vn

S6 4103005020 do So KH-bBT TP.HCM cég ngay
14/07/2008, thay doéi 1an 1 ngay 13/03/2008, thay doi lan 2
ngay 08/01/20009.

0304472276

- Xay dung cong trinh dan dung va cong nghiép;

- X4y dung cong trinh k¥ thuét ha ting KDT & KCN;

- Lip dat dudng day, tram bién 4p va thiét bi cong nghiép;

- Lép dat hé théng co - dién - lanh;

- X4y dyng céc cong trinh cap, thodt nudc;

- Mua ban, cho thué may mdc, thiét bi XD, VLXD;

- Thiét ké kién trdc cong trinh dan dung va cong nghiép;
- Thiét ké x4y dung cong trinh dan dung va cong nghiép;
- Thiét ké co dién cong trinh din dung va cong nghiép.
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2. QUA TRINH PHAT TRIEN

* Cac moc sur kién cia cong ty

14/07/2006 S¢ Ké hoach & Pau tu Tp. HO Chi Minh cAp gidy chimg nhan
biéng ky kinh doanh s6 4103005020 cho Cong ty Uy Nam voi s6
von diéu 1€ 1a 18 ty dong.

21/07/2006 Dai hoi ¢6 dong thanh 14p Cong ty C6 phan dau tw xay dung Uy
Nam duoc to chirc.

23/05/2007 Unicons diang ky cong ty dai ching véi Uy ban Chimg khodn
Nha nudce

13/03/2008 Thay doi Qiéy ching nhan dang ky Kinh doanh lan 1: B6 sung
nganh nghé thiét k€ kién tric va thiét ké xay dung cong trinh.

22/03/2008 Pai hoi CH dong thuong nién lan 2 ngay 22/03/2008, da phé
chuén viéc stra doi diéu 1é cua Unicons theo diéu 1& miu ctia Bo
Tai Chinh.

25/08/2008 Unicons ding ky thyc hién cong bd thong tin qua Website cia
Uy ban Chung khoan Nha nudc.

08/01/2009 Thay doi Gidy chting nhan ding ky Kinh doanh lan 2: B6 sung

nganh nghé thiét ké co dién cong trinh .

* So' lwgce tinh hinh hoat dgng cia Cong ty qua cac nam

+ Niam 2006 13 nim tai chinh dau tién cta coéng ty, phan dau hoat dong c6 hiéu

qua ngay tir ngay dau, chi v6i 5 thang hoat dong, cong ty da dat duogc 45.1 ty
dong doanh thu, lgi nhuén 2.37 ty dong, chia c6 tic la 7.5% (trung binh 1.5%/
thang)

Budc sang nam 2007, Cong ty da c6 nhitng budc chuyen minh dang khich ¢,
v6i s6 von khiém tn 1a 18 ty dong, cong ty da day nhanh vong quay vén va
thuc hién dugc 309.5 ty dong doanh thu va dat 17.3 ty ddng loi nhuan, chia c6
tirc 18%/ nam.

Nbi tiép da phat trién ctia nam trude, nim 2008 tuy c6 nhiéu khé khian nhung
cong ty dd hoan thanh vuot muc ké hoach dé khang dinh uy tin va thuong hiéu
trén thuong trudong. Két qua hoat dong kinh doanh cia nim 2008 dwgc bio cdo
chi tiét & phan sau ctia Bdo céo nay.

3. NHUNG UU THE CUA CONG TY
3.1 Uu thé tir thwong hiéu cua Cong ty me

C6 thé néi thuong hiéu, kinh nghiém va toan by phuong thirc quan 1y ctia Unicons
dugc thtira hudng gid tri vo hinh ma Cong ty me - Coteccons mang lai. Thuong
hiéu Coteccons 1a thuc do dé Unicons phai ludn ludn nd lyc phan du trong qud
trinh hoat dong ctiia minh.
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Thuong hiéu Unicons gin lién véi tén tudi cua Coteccons Group gitp tao dung
duoc niém tin cta khdch hang, 1a tién dé va co hoi dé Unicons c6 thé tu khing
dinh vi thé bﬁng chinh chét luong tién do, an toan, hiéu qua cong trinh. Pay 1a mot
loi thé khong phai bat ky cong ty xdy dung nao ciing ¢ duoc.

3.2 Van hoé cong ty

X4y dyng vin hod cong ty tt ngay tir ban dau da tao nén mot tap thé doan két,
moi cd nhan ty y thirc dugce trach nhiém cua minh doi véi cong ty, niem tu hao
duoc lam viéc, dugc dong gép cho sy phat trién va gin gilt gia tri van hoa cua
Cong ty.

3.3 Ngudn nhén luc

Sau 3 ndm hinh thanh va phat trién, cong ty da so hitu mot tai san v6 hinh vo gid
d6 12 ngudn nhén luc cia Cong ty. D61 ngii can bo cong nhan vién cong duge dao
tao chuyén mén bai ban, gi6i vé ngoai ngir va dic biét 1a ddy nhiét huyét, sin sang
ddi mat vé6i thir thach va hoan thanh nhitng nhiém vy kho khan nhat.

3.4 Quan 1y chét luong, An toan

Viéc dp dung Hé thong quan 1y chat luong (ISO 9001:2000 do t6 chitc QMS ciia
Uc chimg nhan) giip cong ty dd kiém sodt tot cht luong cong trinh tir khi ddu
thau dén khi ban giao cong trinh 1am hai long cha dau tu.

Tuyén bo vé chinh sich an toan lao dong ctia Unicons cung véi viéc cam ket
nghiém tdc thyc hién cong tdc An toan lao dong da duogc nhiéu Tu van va Chu dau
tu trong va ngoai nudc danh gia cao.

4. KHACH HANG VA PHUONG CHAM PHUC VU KHACH HANG

Bit ky khdch hang nao dén véi Unicons s& cam nhén ducrc phong cdach phuc vu
chuyén nghi¢p. Khéch hang dugc dép ang nhiing yéu cAu mot cach tot nhat cling
nhu nhan duoc tu van cta Unicons thong qua viéc dua ra nhirng lwa chon va t6i uu
hod chi phi cho khich hang, nghién ctru xem xét chi tiét thiét ké dén viéc tu van sir
dung vat liéu, bién phdp thi cong nham ti uvu hod chi phi cho khich hang.

Su hai long cua khéach hang la thanh cong cua Unicons, do d6 v6i phuong cham
"Céng trinh sau phai tot hon cong trinh trude” Unicons ludn ludn cai tién dé phuc
vu khdch hang duoc tot hon. Chinh vi vdy ma hang loat cdc khach hang trong va
ngoai nudc trén khap moi mién dat nuwéc tir Bic - Trung - Nam da tin tudng va
giao cong trinh cho Unicons.

BAO CAO THUONG NIEN 2008 Trang 4



Un' co[' S CONGTY CO PHAN PAU TU XAY DUNG UY NAM (UNICONS)

PHAN II. BAO CAO CUA HQOI PONG QUAN TRI CONG TY

1. NHUNG NET NOI BAT KET QUA KINH DOANH NAM 2008
1.1 Pic diém noi bat
Chiu 4nh huong tir bién dong kinh té thé gidi, kinh té Viét nam nam 2008 d c6 nhiéu

bién dong anh huong dén tat ca cac nganh kinh te trong nudc. Lién quan dén nganh
xay dung, c6 thé ké dén mot s6 yéu td anh hudng nodi bat nhu sau:

- Su khan hiém mot s6 nguyén vt liéu xay dung vao thoi diém cudi nim 2007 dau
nim 2008 12 hién twong ndi bat. Khan hiém vat liéu di ddy gid 1én cao gy nhiéu
khé khan cho céc doanh nghi¢p nganh Xay dung (c6 VLXD da tang gia 100%).
Tiép sau su khan hiém vé nguyén liéu 12 sy ting don gid nhan cong xay dung.

- Chi phi 14i vay ting cao do chiu tic dong cua su diéu chinh ldi suit co ban cua
Ngan hang Nha nudc nham kiém ché lam phdt tir du quy 2 nim 2008 dd anh
huéng manh dén hoat dong kinh doanh ctia cic Chua dau tu va Nha thau. Cong véi
sw suy giam cua Thi truong ching khodn- mét kénh huy dong vén co ban, da tac
dong dén ngudn vén Pau tu xay dung co ban. Su suy giam vé ngudn von do hai
nguyén nhan trén da lam khong it dy an bi thiéu vén phai tam ngung hodc dan tién
d6, anh huong dén ngudn cdng viée, tién do hiéu qua cua du 4n.

- Bién dong ty gid theo chiéu huéng ddng ndi té mat gid trong nim qua ciing anh
hudng dén cdc vat liéu mdy méc thiét bi nhap khau 1am ting chi phi cong trinh.

1.2 Két qua kinh doanh ciia Cong ty nim 2008

- Trong bdi canh dic biét khé khan trén, Voi su chi dao sit sao ctia Hoi dong quan tri,
Ban lanh dao Cong ty da c6 nhing quyét sdch va bién phdp hop 1y, ciing véi sy dong
long cua tap thé CB-CNV cong ty tirng budc dat duoc nhitng muc tiéu dé ra va hoan
thanh vuot muc ké hoach ma Pai hoi dong C6 dong dit ra, két qua nhu sau:

¢ Doanh thu nam 2008: 534.01 ty dong
¢ Loi nhuan nam 2008: 26.40 ty dong
e (o tlrc da chi tra nam 2008: 20%/ ménh gia

- Pat mirc tdng truéng cao vé doanh’sé va loi nhuan (doanh’sé tang 72% va lgi nhuan
tang 53% so véi ndm 2007) trong boi canh suy thodi kinh t€ 1a mot thanh tich déng tu
hao cua Unicons.

- Tinh dén thoi diém 31/12/2008, Vén chi s¢ hitu ciia Cong ty 1a 53.2 ty dong, tang
gan gap 3 lan so voi von diéu 1€ thoi diém thanh 1ap Cong ty nam 2006.
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2. TINH HINH THU'C HIEN SO VOI KE HOACH
2.1 Bang thong ké mét so chi tiéu tai chinh dat dwoc trong nim 2008
Pon vi tinh: Ty dong

TT Chi ticu Thuc hién Kéhoach Thuchién  TH 2008/ TH 2008/

2007 2008 2008 KH2008 TH 2007

1 Doanh thu thuin 309.50 505.00 534.01 105.74%  172.54%

2 Loi nhuan sau thué 17.30 25.00 264  105.60%  152.60%

4 Cb tirc (trén ménh gid) 18.00% 20.00% 20.00% 100.00% 111.11%
5 Ty suat LN/ Tong TS 24 47% 21.67%
6 Ty suit LN/Vén didu 18 96.15% 146.66%

2.2. Biéu @b so sanh su ting truéng ciia cong ty trong 3 nim qua

Biéu d6 Doanh thu va Loi nhuan (don vi tinh: ty dong)

DOANH THU

600.0
500.0
400.0
300.0
200.0
100.0

534.0

0.0+

2006 2007

2008

LQ1NHUAN SAU THUE

30.01
25.01
20.0
15.04
10.04

5.0

26.4
17.3
2.4 '

0.0

2006 2007 2008

Biéu db Tong tai san va Ngudn vén Chu sé hitu (don vi tinh: ty dong)

TONG TAISAN

1218

140.0
120.0
100.0
80.0
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20.0

2006 2007
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NGUON VON CHU SO HOU

53.2

60.0 345

50.0

400 20.4

30.0

20.0

10.0

0.0+ T T {

2006 2007

2008

3. NHUNG THAY POI CHU YEU TRONG NAM

- Trong nam qua, Cong ty khong c6 bién dong 16n vé& co cu nhén sy. Co cau ctia Hoi
ddng quan tri, Ban kiém so4t va Ban gidm ddc khong c6 sy blen dong. BO may cac
phong ban ngay cang duoc kién toan ddp theo nhu ciu phat trién cua Cong ty.

- Pai hoi Co dong thuong nién lan 2- ndm 2008 (ngay 22/03/2008) da biéu quyet viéc
phét hanh ting von diéu 18 tir 18 ty dong 1én 36.9 ty dong, tuy nhién do tinh hinh thi
truong ching khodn khéng thuan loi va cin clr vao nhu ciu sir dung vén khéng cap
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thiét nén Hoi dong quan tri Cong ty quyet dinh tam hoan dot phét hanh, thong bdo cho
toan thé quy vi ¢ dong va sé& xin y kién lai tai ky Dai hoi C6 dong nam 2009.

- Nam 2008, hoat dong Quan ly thiét bi va dich vu bao tri thiét bi chi hoat dong 9
thang dau nam. Theo quyét dinh ctia Hoi dong quan tri, tir quy 4/2008 toan bd bd phan
Quan ly thiét bi xdy dung chuyén vé Phong Vit tu thiét bj ctia Cong ty Coteccons. Do
luong von kinh doanh ¢6 han trong khi nhu ciu dau tu thiét bi mdi dé cho Coteccons
thué qua 16n nén Unicons da khong tiép tuc thyc hién hoat dong nay nira.

4. TRIEN VONG VA KE HOACH TRONG TUONG LAI
Nam 2009 Cong ty tap trung vao 2 hoat dong kinh doanh chinh la Xay dung va kinh

doanh Vit liéu xay dung. Trong dé6 hoat dong Xay dung sé duogc tiép tuc 1a hoat dong
chu dao mang lai doanh thu va l¢gi nhuan trong ndm 2009.

4.1 Ké hoach san xuét kinh doanh nim 2009

- Tiép tuc nhitng budc phdt trién cua nhitng ndm trude, Hoi dong quan trj tiép tuc
khang dinh su phét cia Unicons thong qua viéc dé ra ké hoach SXKD 2009 twong doi
thach thtrc trong di€u kién nén kinh té con nhiéu kho khan, so liéu nhu sau:

Thyc hién K& hoach KH 2009

TT  Chi tiéu VT 2008 2009 o véi 2008
1 Doanh thu Ty dong 534.01 550.00 102.99%
2 Loi nhuan sau thué Ty dong 26.40 26.00 98.49%
3 C6 thc (trén ménh gid) % 20.00% 20.00% 100.00%
4 Vbn diéu 18 (thoi diém cudi nam) Ty dong 18.00 27.90
5 Ty suat LN/ Von diéu 1¢ binh quan %  146.67% 113.29% (%)

(*) Ty suat loi nhudn trén vén diéu lé nam 2009 tinh trén vén diéu lé binh qudn dw kién la 22.95 ty d&ng.
4.2 Keé hoach vé von

pé nang cao tdm va quy md hoat dong cua cong ty, Hoi ddng quan tri cong ty du kién
tang von diéu 18 cua Cong ty tir 18 ty 1én 27.9 ty dong, thong qua céc hinh thirc sau:

- Chia 900.000 c6 phleu‘ thuong cho Co dong hién htru theo ty 1¢ 2:1 twong tmg voi
gia tri ménh gid 1a 9 ty dong tir nguon 1¢i nhuan sau thué chua phan phoi.

- Bdn uu dai 90.000 ¢6 phiéu (twong tmg 5% von diéu 1¢) cho CB-CNV theo chuong
trinh lya chon cho nguoi lao dong, gia tri ménh gia twong tng 1a 900 tri¢u dong.

T/M HQI PONG QUAN TRI
CHU TICH

NGUYEN BA DUONG
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PHAN III. BAO CAO CUA BAN GIAM bOC

1. BAO CAO TINH HINH TAI CHINH

1.1 Cac chi tiéu tai chinh co ban nam 2008

TT Chi tiéu PVT S6 liéu 2008

I  Chi tiéu vé kha niing sinh 10i

1 Loi nhuan sau thué/Doanh thu thuin % 491
2 Loi nhuan sau thué/Vén chu sé hitu % 49.59
3 Loi nhuan sau thué/Téng tai san % 21.67

II Kha nang thanh toan

1 Kha nang thanh todn hi¢n hanh lan 1.78
2 Kha nang thanh todn no ngan han lan 1.72
3 Kha nang thanh todn nhanh lan 0.52

III Chi tiéu vé co ciu tai san

1 Tai san ngan han /Tong tai san % 97.11

2 Tai san dai han / Tong tai san % 2.89

IV  Chi tiéu vé co cau nguon von

1 No phii tra / Téng ngudn von % 56.30

Vén chu s¢ hitu / Téng ngudn vén % 43.70

2
V  Chi tiéu vé ning luc hoat dong

1 Vong quay tong tai san (Doanh thu thuan/Tong tai san bq) lan 5.55

2 Vong quay von (Doanh thu thuan / Vén chit so hitu bq) lan 12.20

1.2 Gia tri s6 sach ciia c6 phan.
Ngudn von Chu sé hitu - Quy khen thuéng phiic 1oi
Gid tri $8 SACh 1 CP = momemm e
S6 co phan hién dang luu hanh

Gid tri s6 sdch co phén ciia Cong ty tai thoi diém 31/12/2008 (ménh gid 10,0004)

. 53,233,759,680 — 181,551,210 .
Gidatri s0 SACh 1 CP = e = 29,473 dong/CP
1,800,000
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1.3 C6 phiéu va Co ciu Co6 dong.
1.3.1 Loai ¢é phiéu

e C6 phiéu pho thong : 1,800,000 CP
e (6 phiéu vu dii 0 CP
Tong cong 1.800.000 CP

1.3.2 Co cdu c6 dong dén 31/12/2008

chiém 100%
chiém 0%

STT Co dong S6 ¢6 phan Ty 18 (%)
I  Cb6 dong phap nhan 486,000 27.00
1 Cong ty C6 phan Xy dung Coteccons 486,000 27.00
II  Co dong thé nhan 1,314,000 73.00
1  C6 dong ndibd 417,000 23.17

1.1 Hoi dong quan tri 210,000 11.67
1.2 Ban Kiém sot 57,000 3.17
1.3 Ban diéu hanh cong ty (*) 110,000 6.11
1.5 C6 dongla CB-CNV Cong ty 40,000 2.22
2 Cb6 dong ngoai 897,000 49.83

Téong cong 1,800,000 100.00

(*) Ban diéu hanh c¢é 2 thanh vién thuéc Hoi dong quan tri, sé leong C6 phan ciia Ban diéu
hanh khong tinh vao so lwong co6 phan nam giir cua Hoi dong quan tri.

2. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

Trén day Hoi dong quan tri dd bdo cdo nhitng sb liéu chinh vé két qua kinh doanh nim
2008. Ban Giam ddc xin dugc trinh bay chi tiét thém vé két qua hoat dong san xuét
kinh doanh theo tirng thanh phan va nhiing bién dong chinh lién quan dén hoat dong
san xuat kinh doanh.

Pon vi tinh: 1y dong

T Chi e
I  Hoat dong SXKD chinh 505.0 53401  105.74% 32.13 6.02%
1 Xaydyng 3100 31342  101.10% 24.98 7.97%
2 KD Vit liéu xdy dung 180.0 20990  116.61% 5.73 2.73%
3 Dich vu thiét bi xdy dung 145 10.68 73.66% 1.42 13.29%
I Hoat dong SXKD khac 4.13 2.24
1 Hoat dong bat thuong 4.13 2.24

III Tong cong (I+ID) 538.14 34.37

BAO CAO THUONG NIEN 2008
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2.1 Hoat dong xay dung

Hoat dong xay dung cua cong ty da khéng dinh dugc thé manh va 13 hoat dong chinh
mang loi nhuén trong nim 2008, dat doanh sé 313 ty dong chiém 59% tong doanh thu
toan Cong ty nhung chiém dén 78 % 14i godp ctia cong ty. Trong nim qua hang loat cic
Chu dau tu di tin tuong giao cho Unicons thi cong nhitng cong trinh tim c&, phai ké
dén mot sé cong trinh nhu Showroom BMW, Toa nha vin phong BS2- Quan 7, Cin
ho cao cip Green View- Phi My Hung, Nhia mdy Hoya Lens- Binh Duong, Khach san
Hoang Tra — Pa Néng, ...

Pé dat duoc }(ét qua nhu trén trong diéu kién hét strc khé khin, Ban lanh dao cong ty
cung v6i Khoi xay lap, Phong k¥ thuat phai dé ra nhitng bién phdp va chién lugc, phan
dau hoan thanh ke hoach da dé ra, cu thé la:

- Tang cuong cong tic tiép xdc, tim kiém khdch hang tao thém ngudn cong viéc. Chu
trong dén viéc khang dinh uy tin va thuong hiéu Unicons bang chinh chit lugng cong
trinh dé nang cao vi thé ctia Unicons trén thuong truong.

- Kién toan bo mdy nhan sy cia Phong k¥ thuat va Khi xay lap dé c6 thé dam duong
duoc khéi luong cong viée ngay nhiéu, chat luong cao va tién d6 gap. T4p trung cong
tic tuyén dung, dao tao, hoi thao, tham quan hoc tip céc cong truong ctia Coteccons
Group dé tir d6 rit kinh nghiém, dwa ra bién phdp thi cong hop ly, tiét kiém chi phi
nang cao hi¢u qua tai chinh cong trinh.

- Phéi hop tt cdc bo phan chic ning trong qud trinh dam phdn hop déng véi Chu dau
tu dé dua ra nhitng diéu khoan rang budc chat ch€, dac biét l1a dicu khoan thanh toan
nham dép tng nhu cau vé von luu dong phuc vu thi cong.

- Quan ly rui ro trong bién dong gid thong qua cac diéu kién chia sé truot gid nguyén
vat liéu v6i Chu dau tu. Dat hang va ky hop dong gitr gid voi nha cung cip nha thau
phu hoac mua dy trit vat liéu chinh cho cong trinh.

- Pau tu thiét bi thi cong méi, quan 1y chat ché may moc thiét bi thi cong, tang cuong
cong téc bao tri stra chira thiét bi thi cong dé kéo dai tudi tho va tiét giam chi phi thiét
bi trong thi cong.

- Tang cudng cdng tic quan ly bang viéc ra sodt ban hanh cic quy ché, quy dinh méi.
Nghién ctru 4p dung mo6 hinh méi trong quan 1y thi cong.

2.2 Hoat dong kinh doanh Vit liéu xay dung

Doanh s hoat dong kinh doanh Vat liéu xay dung nam 2008 1 209.9 ty dong, vuot
16% so voi ké hoach. Phong Kinh doanh da thyc hién t6t viéc diéu phdi ngudn hang
cung cip kip thoi nhu cau hang héa vat liéu cho céc cong trudng.

Véi ty suat 1di gop 12 2.73 %, hoat dong kinh doanh da dong gép vao téng 14i gop cua
Cong ty la 5.73 ty dong, két qua trén c6 dugc nho viée linh hoat diéu hanh hoat dong
kinh doanh cua Phong Kinh doanh v&1 mot vai nét chinh nhu sau:

- Tp trung ting cudng cong tdc quan 1y ndi bd bang cch xdy dung cdc quy ché quy
dinh trong quy trinh ban hang, giao nhan va dao tao boi dudng nghiép vu. Mat khac
tap trung mé rong hoat dong kinh doanh thong qua viéc phat trién thém céc khach
hang tiém ning dé ting doanh thu va hiéu qua kinh doanh.
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- Hoat dong kinh doanh c6 dic diém doanh sb va cong ng 16n, vi vay cong tic quéan Iy
cong ng dat ra hang dau dé dam bdo an toan va lanh manh tai chinh trong hoat dong
kinh doanh.

- Chu dong tim hiéu, ndm bat xu thé gid ca ciing nhu nhu cau thi trudng dé chu dong
di€u tiet nguon hang. Phoi hop chat ché va tranh tha sy ho tro ctia cdc nha san xuat dé
nang cao hi¢u qua kinh doanh.

2.3 Hoat dong kinh doanh thiét bi xay dung

Chi hoat dong trong 9 thing dau nim nhung hoat dong kinh doanh thiét bi xdy dung
cling ddp tng tot nhu cau coéng viéc cho Coteccons Group, t6 chirc dugc bo mdy hoat
dong hiéu qua, phuc vu nhanh va kip thoi cac yéu cau vé thiét bi va van hanh thiét bi
cua cic cong truong.

3. CO CAU TO CHUC NHAN SU
3.1 Mo hinh t6 chire
M35 hinh t6 chtrc hoat dong ciia Cong ty
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< BAN KIEM SOAT
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\ 4 \ 4 \ 4 Yy \ 4
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1
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3.2 Thong ké nhan sy va Chinh sach ddi v6i nguoi lao dong
3.2.1 Thong keé sé lwgng cin b cong nhan vién

Dén cudi ndm 2008, thong ké nhén sy thudng xuyén cta cong ty 1a 75 ngudi, bao gdm

= K¥ su, kién tric su : 44 nguoi chiém 58.67%
= Cu nhéin : 10 nguoi chiém 13.33%
= Cao ding : 02 nguoi chiém 02.67%
= Trung cap : 09 nguoi chiém 12.00%
= Lép 12, hoc nghé : 10 nguoi chiém 13.33%

Trong tong sd, lao dong c6 trinh d¢ tur Cao dang tré 1én chiém 74.67%, lao dong c6
trinh d0 trung cap tré xudng chiém 25.33%

3.2.2 Chinh sach @i véi nguoi lao dong

Quan tim ding myc d6i véi ngudi lao dong, Ban lanh dao Cong ty da xay dung chinh
sach dai ngd nguoi lao dong hop 1y thong qua cac chinh sach sau:

> Ngudi lao dong dugc ky hop dong lao dong va tham gia BHXH, BHYT theo dting
quy dinh cua Nha nu6e. Bugc b6 ti cong viéc phu hop theo dung kha nang
chuyén mon, duoc tao co hoi thang tién néu thyc su c6 nang luc.

> Két hop v6i Ban chdp hanh cong doan, xay dung va ldy y kién rong rdi ban Thoa
wdc lao dong tap thé dé 1am cin ctr xdc dinh quyén va nghia vu ctia ngudi lao dong
d6i voi cong ty.

> Cam két tao du cong 4n viéc 1am cho nguoi lao dong va chd trong dén viéc ning
cao thu nhiap cho CB-CNV (thu nhap binh quin cua CB-CNV ndm 2008 1a 12 tri¢u
d6ng/ nguoi/ thang). Chinh vi vdy CB-CNV céng ty ludn an tim cong tic va hét
minh déng gép cho Cong ty.

> Ngoai chinh séch tién lvong thuéng dinh ky nhan dip 18 tét, cong ty con 4p dung
chinh sach khen thuong dot xuat cho cdc ca nhan, tap thé c6 thanh tich va dong
g6p thiét thuc mang lai hi¢u qua kinh té cho Cong ty.

> Cong ty ciling chi tra ddy du va kip thoi cdc khoan phy cap dé bu lai nhirng chi phi
ma nguoi lao dong da chi c6 li€n quan dén hoat dong cua Cong ty bao gém phu
cAp an trua, phu cdp cong trinh, phu cip xing xe, phu cip dién thoai.

» Bén canh d6 nguoi lao dong con duwoc hudng cac chinh sach phic lgi khac nhu
tham quan du lich trong va ngoai nuéc, dugc dong vién tham hdi, chiic mirng nhan
dip sinh nhat ... dugc Ban chap hanh cong doan thudong xuyén to6 chirc.

3.2.3 Pao tao va tuyén dung

- Cong ty cung lién tuc tuyen dung nhén sy moi c6 nang lyc trinh do va nhiét tinh
cong viéc bd sung cho ngudn nhan lyc. Bén canh viéc dang tuyén trén cdc website va
bdo chi, Cong ty con tham gia cdc hoi cho viéc lam cua cac truong dai hoc ¢6 uy tin,
ting hoc bong cho sinh vién ngheo vuot kho .. de gidi thiéu co hoi viée 1am dén céc
sinh vién c6 hoc luc kha gioi va c6 tinh than cau tién.
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- Cong ty ciing lién tuc to chic cdc khéa hoc ning cao kién thic chuyén mon va céc
k¥ ning quan ly. Thudng xuyén td chirc tham quan thyuc tién trén cong truong dé cé
thé hoc héi kinh nghiém, ning cao tay nghé. Dic biét Cong ty con cir cdc can bo chu
chét tham gia tham quan cdc cong trudng cua cac nudc c6 nén cong nghiép xay dung
tién tién trong khu vyc nhu Uc Trung Qudc, Singapore, Malaysia ...... dé c6 thé cap
nhat cong nghé thi cong méi vé dp dung trong cong ty.

4. NHUNG TIEN BQ CONG TY PA PAT PUQC
4.1 Thwong hi¢u Unicons

- C6 thé néi rang tién bd 16n nhat ma Unicons dat duoc nim qua d6 1a viéc khang dinh
thuong hiéu trén thi truong xay lip trong ca nuac. Nhléu cong trinh chét lugng cao da
dugc hoan thanh ban giao cho Chu dau tu ddng tién do, tao duoc niém tin trong 1ong
khach hang. Nhiéu chu dau tu ciing nhu cong ty tu van sin sang giao cdc cong trinh
tlep theo hodc gidi thiéu Unicons nhu 12 lya chon hang dau cho cdc dbi tic c6 nhu cau
dau tu xay dung cong trinh.

- Hoat dong kinh doanh cling gop phan khing dinh dugc tén tudi Unicons trong hoat
dong phén phdi va cung cap sat thép chuyén nghiép. Phong kinh doanh dé cung cap
day du, kip thoi sat thép véi gid ca canh tranh, gép phan diy nhanh tién d cong trinh.

4.2 Nhirng cdi tien vé co cau to chirc, nhan sy

- Hoan thién co céu t chirc va nhén sy cdc phong ban 12 cng tdc trong tAim trong nim
2008. Cic phong ban da xay dung duoc quy ché t6 chirc hoat dong, dic biét 1a Phong
K¥ thuat, Ban An toan lao dong va by phan Quan 1y vat tu thiét bi truc thude Phong
Kinh doanh.

- B41 ngli nhan su cidc Ban chi huy cong truong, cdc phong ban da tirng budc trudng
thanh va ddm nhiém dugc nhitng trong trach cong ty giao phd, chu dong hon trong
cOng viéc.

4.3 Hé thong quan ly

4.3.1 Hoan thién hé théng quy ché quy dinh

- Hé thdng cdc quy ché, quy dinh cta cong ty ciing duogc soan thao, lay y kién déng
g6p va ban hanh kip thoi phuc vu cong tic quan ly va kiém soat cdic mang hoat dong
cua cOng ty.

- Vi€c ra sodt chinh stra nhimg quy dinh bat cap ciing duoc thudng xuyén tién hanh
voi myc dich tao duoc h¢ thong chinh sich thong thodng nhung chat ché, khong dé
nhitng chinh sdch d6 gay ra nhiing tri tré¢ can trd sy phat trién cia cong ty.

4.3.2 Quan ly chit lwong

- T khi chinh thirc 4p dung Hé théng Quan Iy chat lwong ISO 9001:2000, Cong ty da
hoat dong ngay cang bai ban. Trong dot danh gid nam 2008, Cong ty Q.M.S Viét Nam
da rat hai long va tiép tuc cong nhan h¢ thong quan ly chat lugng cta cong. Pay la

BAO CAO THUONG NIEN 2008 Trang 13



Un'co['s CONG TY CO PHAN DAU TU XAY DUNG UY NAM (UNICONS)

mot trong cic yeu t gidp cong ty trong cong tac quan ly chét lugng trén cong trinh
theo diing cam két v6i Chu dau tu.

- C4c biéu mau ISO ciing duoc lién tuc cap nhat, chinh sira cho phit hop véi yéu cau
quan 1y tao nén mot h¢ thong Quan ly chat lugng thi€t thuc trong toan Cong ty.

4.3.3 Cong tdac An toan lao dong

- Cam két vé chinh sich An toan lao dong cta Ban gidm dbc cong ty duoc tuyén
truyén, trién khai sau rong dén tirng cong nhan trén cong truong.

- Bén canh d6 ban than Ban an toan da chi dong dua ra cic dé xuét va giai phap tang
cuong cong tac an toan, trién khai cong tdc hudng dan, kiém tra, dén ddc. Vi vay, ¥
thirc v€ an toan lao dong trén cong truong ¢ tung bo phan da dugc cai thién ro rét.

- Ra sodt va nang cao cong tic quan ly trang thiét bj bao ho lao dong va thiét bi an
toan tai cong truong dé dam bao trang bi day du va kip thoi cic thiét bi bao ho lao
dong véi muc chi phi hop 1y.

Chinh vi nhiing 1y do trén day, nam 2008 cong ty da khong xay ra bat ky su ¢d dang

tlec nao trén cong truong. Tao duge niém tin ciia chu dau tu trong va ngoai nudc sau
moi cdng trinh.

5. KE HOACH PHAT TRIEN TRONG TUONG LAI

Trude tinh hinh con nhiéu khé khin ciia nén kinh té, ké hoach doanh thu 550 ty dong
va loi nhuan 26 ty déng cua nam 2009 1a mot thach thirc va dp luc 16n doi hoi Ban
gidm dbc cong ty can ning dong sdng tao, tin dung moi co hoi kinh doanh dé ning
cao doanh thu lgi nhuan cho cong ty.

Cu thé hod ké hoach san xuat kinh doanh di dé ra, Téng gidm dbc Céng ty dé ra mot
s0 bién phép cu thé sau:

5.1 Vé cong tac xay lap

- Pay manh cong tic quang ba thuwong hiéu Unicons trén pham vi ca nudc, khong
ngurng tim kiém va phat trién nhitng khach hang mdi bén canh nhitng khach hang
truyen thong cuia Coteccons Group.

- Tang cuong cong tic dao tao tuyén dung, xdy dung doi ngii nhin sy ngly cang ving
manh, du src dam nhén dugc cdc cong trinh ddi hoi chit luong va k¥ thuat cao, nhat
12 doi ngii cén bd chu chdt quan 1y thi cong trén cic cong trudng.

- Hoan thién Quy ché quan 1y Ban chi huy cong truong dé nang cao tinh phép 1y va
gitp phan dinh rd quyén han, trach nhi€ém ctia Ban chi huy trong cdng tic quan ly
cOng truong.

- Hoan thién md hinh quan 1y truc tiép dé chu dong trong cong viéc va kiém sodt tdt
chat luong, chi phi cong trinh.
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- Vi myc dich phuc vy khdch hang ngay cang t6t hon, Ban lanh dao cong ty da dé ra
ké& hoach thanh 1ap bd phén bao tri bao hanh cong trinh d€ stra chirta kip thoi nhitng hu
hong theo y€u cau cua khich hang.

- Pau tu mdy méce thiét bi cong nghé méi dé nang cao chat luong cong trinh, rit ngan
thoi gian thi cong va tiét kiém chi phi.

- Dé ra bién phdp kiém sodt chit chi phi nhan cong trén cong truong dé nang cao ning
sut lao dong. Tang cuong va quyét liét trong cong tic quan ly chi phi tai cac cong
truong, dién hinh 1a céc chi phi vat lidu chinh, chi phi thiét bi, nhan cong va chi phi
Ban chi huy cong truong ...

5.2 V¢ hoat ddng kinh doanh va Quan 1y vat tu thiét bi

- Bén canh viéc tiép tuc phat huy cdc két qua di dat dugc nim qua, hoat dong kinh
doanh déc biét phai nd lyc trong viéc day manh hoat dong ban hang trong diéu kién
nhu cau VLXD suy giam va bi canh tranh gay git. Mot sb bién phdp duoc dé ra:

- Tiép cén voi nhitng khach hang tiém ning ngay tir khi chuan bi khoi dong dy 4n dé
c6 thé nam bat nhu cau va deé xuat gia ca, phuong an cung tng hop ly.

- X4y dung va thyuc hién ké hoach phét trién mang 1u6i bdn 1¢, thi diém va nhan rong
néu co hi¢u qua trong tuong lai.

- Trén co s6 da duge Hoi (jéng quan tri cong ty thong nhat vé chu truong, Cong ty da
1€n ké hoach dau tu khu dat tir 1- 1.5ha lam kho phuc vu hoat,déng kinh doanh dong
thoi st dung lam xuong gia cong co khi va bao tri stra chira thi€t bi phuc vu thi cong.

Pé c6 thé ‘hoan thanh ké hoach ciia nam 2009 da dé ra trén déy, doi hoi toan thé CB-
CNV tir cip cao nhét dén timg nhan vién cong ty phai tlep tuc phat huy tinh than trach
nhiém, y thirc va chu dong sdng tao trong cong viéc dé phat huy het kha nang hoan
thanh coéng viéc voi hiéu qua cao nhat. Kinh mong quy vi c6 dong tlep tuc ung ho Ho1
d6ng quan tri cong ty va Ban diéu hanh trong céc chinh sich va chién lugc phat trién
dé cong ty tiép tuc virng budce di 1én.

T/M BAN GIAM POC
Tong giam doc

NGUYEN SY CONG
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PHAN IV. BAO CAO CUA BAN KIEM SOAT CONG TY

- Cc}n C“LZ’ vao nhiém vu, qu)ién han cz‘ia Ban kiém sodt da duoc quy dinh tai Piéu l¢ (sira
doi lan 2) cua Cong ty Co phan Dau tw Xdy dung Uy Nam (Unicons) da dwoc Dai hoi
dong co dong thong qua ngay 22 thdng 03 nam 2008;

- Can cir vao tinh hinh san xudt kinh doanh ndm tai chinh 2008 ciia Cong ty;

- Can cik vao bdo cdo kiém todn nam tai chinh 2008 da dwoc Cong ty TNHH Kiém todn
va Dich vu Tin hoc AISC kiém todn va xdc nhan.

Ban ki€m sodt c6 mot sO y kién nhan dinh bdo cédo trudc dai hoi nhu sau:

Nim 2008, 1a mot nim day bién dong ciia nén kinh té Viét Nam. Riéng véi linh vuc xay lap
nam qua that su 1a mot nim day khé khan va thach thirc: gid nguyén vat liéu thay doi dot bién
trong mot thoi gian ngén, chinh sich siét chat tin dung ciia chinh phu, thi truong bat dong san
dong bang ..... Pung trude bdi canh d6, Hoi déng quan tri va Ban lanh dao cong ty da diéu
hanh va chi dao sdt sao, dua ra nhing chién luoc hop 1y gitip cong ty hoat dong 6n dinh va
phat trién.

Nam tai chinh 2008, Cong ty da hoan thanh vugt mirc ké hoach theo Nghi quyét ctua Pai hoi
df)ng c6 d6ng thudng nién dé ra. Ban Kiém sodt Cong ty thong nhét véi cdc sé liéu bdo cdo
két qua hoat dong nam tai chinh 2008 cua Hoi dong quan tri da trinh bay trudc Pai hoi va xin
dugc néu mot s6 ndi dung chu yéu trong pham vi trach nhiém, quyén han nhu sau:

1. CONG TAC PIEU HANH CONG TY
1.1 Hoat dong ciia Hi dong quan tri

= Hoi dong quén tri ¢6 5 thanh vién trong d6 2/5 Thanh vién 1a ngudi tryc tiép quén 1y diéu
hanh Cong ty. Nam 2008 khong c6 bién dong vé nhan sy trong Hoi dong quan tri.

= Trong ndm 2008, Ho1 déng quan tri td chirc 6 cudc hop .

= Cac thanh vién cua Hoi déng Quan tri da hoat dong tich cuc voi tinh than trach nhiém
cao, c6 cic quyet dinh kip thoi, ding dan dua Cong ty ngay cang phat trién.

1.2 Hoat ddng ciia Ban diéu hanh
=  Kién toan duoc bd mdy t6 chirc Cong ty.
= X4y dung, hoan thién duoc cic quy ché quan 1y ndi bo cong ty.

=  Phit trién duoc hinh anh ciia cong ty, ning cao uy tin ciia Cong ty trén thuong trudng.

2. KET QUA SAN XUAT KINH DOANH NAM 2008
2.1 Két qua hoat dong san xuit kinh doanh

DVT : 1.000 d
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con Thuec hi¢n Ké hoach Thyc hign 2008

Chi tiéu 2007 2008 Gia tri % so v6i % so voi
2007 KH

Téng doanh thu 309,504,333 505,000,000 534,009,123 172.54%  105.74%
- Xay ldp 127,641,498 310,000,000 313,424,039 245.55%  101.10%

. KD VLXD 170,246,093 180,000,000 209,901,415  123.29%  116.61%

- KD thids bi 11,616,743 1450000 10,683,669 91.97%  73.68%
Loi nhun sau thué 17,307,659 25,000,000 26,398,374 152.52%  105.59%
Ty suét lgi nhuan/ DT 5.59% 4.95% 4.94% 88.37% 99.80%
Li co ban trén CP* 9,615 13,889 14,666 152.53%  105.60%
Ty 18 ¢b tirc 18% 20% 20% 111% 100%

# Ménh gid c6 phiéu : 10.000 @/CP
2.2 Luu ¥ thém vé mit tai chinh ciia Cong ty nim 2008
= Doanh thu hoat dong tai chinh 544,915,916 ddng chu yéu 12 14i tién giri.
= TSCDP mua sam trong nam: 1,366,102,825 dong trong d6 mua sam mdy moc thiét bi:

731,436,750 (van thang 16ng); Phuong tién van tai: 473, 806 545(iong (6 t0); thiét bj quan
1y: 95,819,600 dong; TSCP v6 hinh: 65,039,930 (ban quyén phan mém).

= Chi phi QLDN/Doanh thu ndm 2008 : 1.13% (nam 2007: 1.14%)

= (CoOng ty khong cé ng vay qué han va khong cé ng phai thu kho doi.

=  Khéng c6 bién dong vé vn gép va co cau vén.

= Trong nam 2008 cdng ty da trich quy dau tw phat trién: 3,461,532,000 dong; Quy du
phbr}g tai chinh: },730,766,0006; Quy khen thu(mg phic loi: 2,596,149,000 dong tu
nguon lgi nhuan dé lai nam 2007 theo Nghi quyét cia PHCD thudng nién nam 2008.

= Trong ndam 2008 cong ty dugc mién giam thué TNDN: 6,044,160,104 dong do dugc
hudéng uvu dai vé dau tu theo Luat doanh nghiép vé che d6 mién va giam thué cho hoat
dong xay dung theo quy dinh cua Nha nude (dugce mién 2 nam 2007, 2008 va giam 50%
cho 2 nam 2009, 2010 cho phan hoat dong xay lap).

= Theo Quyét dinh cua HDQT tur 10/2008 cong ty ngung khong tham gia vao linh vyc kinh
doanh thiét bi xay dung. Nhu vay ké tir thang 10/2008 Cong ty chi ¢6 hai linh vyc kinh
doanh chu yéu dé la: Xay lap va Kinh doanh vat liéu xay dung.

= Cac chi tiéu tai chinh khac da dugc thé hién ro trong bdo céo tai chinh duogc kiém todn
kem theo trong tai liu gui Quy Co dong.

= Do bdo cdo tai chinh nam 2008 cua Cong ty chua dugc klem tra quyét toan thué nén céc
chi tiéu tai chinh trén c6 thé thay doi theo quyét dinh quyét todn ciia co quan thué.

Tom lai:
+ Cdc chi tiéu dat dwoc di vwot ké hoach da dé ra va cao so vdi cdc don vi ciing
nganh, cung quy mo.
+ Tinh hinh tai chinh cua Cong ty an toan va lanh manh.
3. KIEM SOAT TiNH TUAN THU PHAP LUAT VA PIEU LE CONG TY
= (Cong ty da chap hanh tdt ché d6 hach todn ké todn, 1ap cdc bdo cdo kip thoi. Pén nay
Cong ty da thyc hién xong ki€m todn bdo cdo tai chinh nam 2008.
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Vé thuc hién phép 1énh vé thué va cic khoan phai nop ngan sach: Trong nam 2008, cong

ty da thyc hién tot viéc k& khai nop thu€ va cic khoan phai nop khdc cho nha nudce. Trong

ném Cong ty da nop: 15,262,385,857 (bao gom thué Mon bai, thué GTGT, thué TNDN va
thué TNCN).

DPbi voi nguoi lao dong: Cong ty da thyc hién ding cdc quy dinh cua phap luat vé thuc

hién cdc ché d9, chinh sach cho nguoi lao dong.

Thuc hién diéu 1é cong ty:

+ C4c thanh vién Hoi gié)ng quan tri cong ty, Ban gidm dbc da thuc thi ding trach nhiém
cua minh véi tinh than vi 1gi ich hop phédp cao nhat cia Céng ty va c6 dong Cong ty.

+ Can ctr vao hoat dong phdt sinh nam 2008, Ban kiém sodt Cong ty chwa phét hién
truong hop nao vi pham cidc quy dinh trong Diéu 1¢ cong ty hay Luét doanh nghiép.

+ Trong nam 2008 khong c6 phit sinh cac tranh chap, khiéu nai c6 lién quan t&i cong
viéc cua Cong ty hay cdc quyén cua cdc cd dong phét sinh t diéu 18 hay tir Luat
doanh nghiép hay cdc quy dinh lut phdp khdc quy dinh gilta cd dong voi Hoi dong
quan tri, Ban kiém soét, Tong giam doc.

+ Trong ,ném 2008 qBan kiém so4t kh@ng nhéan dugc bat 91’1 don thu hodc cdc khiéu nai
truc ti€p nao tir c6 dong lién quan dén hoat dong san xuat kinh doanh ctia Cong ty.

4. NHUNG KIEN NGHI KHAC CUA BAN KIEM SOAT

Nam 2009 va cdc nam dy dodn cdc doanh nghiép xay dung s& tiép tuc gip kho khan trong
viéc tim kiém ngudn cong viéc, Cong ty can dua ra cdc dinh huéng phat trién mét cach
dai han d& dam béo sy ting truong bén vu:ng trong cic nam tiép theo.

Cong ty can xdy dung chién lugce phét trién ngudn nhéan lyc dé phat huy dugc hét kha
nang nhan lyc hién c6 va thu hit nhan sy ¢6 trinh do cao. Ngoai ra, cong ty can quan tam
dén viéc tim kiém doi thi cong mai cling nhu viéc phat trién doi thi cong hién cé.

Ban gidm dbc coéng ty nén quan tim dén viéc lya chon nha cung cdp va thau phu chién
lugc dé tang cuong hop tac gitra cac bén nham dua ra dugc gid dau thau canh tranh hon .
Chinh sdch vé thué cua cdc co quan quan 1y nha nudc cé nhiéu thay d6i, dé nghi Ban diéu
hanh luu y dé thuc thi ding.

Lién hé voi co quan thué dé duogc kiém tra quyét todn thué cdc ndm cho cong ty.

Ban kiém soét d4nh gid cao su nd lyc ciia Ban gidm ddc trong viéc quan ly diéu hanh va
xdy dung chién lugc phét trién cua Cong ty. Tuy nhién trong bdi canh nén kinh té Thé
gi61 n6i chung va Viét Nam ndi riéng s¢€ con dién blen phuc tap, tién liu nhiéu khé khin
va bét tric, chdng tdi luu y Ban gidgm déc Cong ty can cin nhéc trong cong tic ky két hop
d6ng va Iya chon Chu dau tu.

Trén day 12 phan trinh bay ctia Ban kiém sodt Cong ty vé tinh hinh hoat dong va két qua hoat
dong kinh doanh ndm tai chinh 2008, kinh trinh dai hdi xem xét va thdng qua bio cdo.

T/M BAN KIEM SOAT
Truwéng Ban

HA TIEU ANH
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PHAN V. THONG TIN CO PONG VA QUAN TRI CONG TY

1. THONG TIN VE HPQT, BAN KIEM SOAT, BAN PIEU HANH

1.1 Thong tin Thanh vién va co ciu ciia Hi ddng quan tri

Thanh vién

STT Tén thanh vién Chitcvu  S6cophin Ty lé (%) doc 1ap
1 Nguyén B4 Duong Chu tich 100,000 5.55 4
2 Nguyén S§ Cong Thanh vién 70,000 3.89
3 Phan Huy Vinh Thanh vién 50,000 2.78 v
4 Tran Quang Quan Thanh vién 60,000 3.33 v
5 Ngd6 Thanh Phong Thanh vién 30,000 1.67

1.1.1 Ong Nguyén Bd Duwong

1.1.2

1.1.3

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué quan:

Dia chi thuong tri:
Sé dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

Ong Nguyén Sy Cong

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué quan:

Dia chi thuong tri:
S6 dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:
Ong Phan Huy Vinh
Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
S6 CMND:

Qué quan:

Dia chi thwong tri:

Chii tich Hpi dong qudn tri

Nguyén B4 Duong

Nam

22/04/1959
024281981 cAp ngay 11/08/2004 tai TP.HCM

Nam Dinh

68A Hoang Hoa Tham, P.7, Quéan Binh Thanh, HCM
08.39307119

12/12

Kién trac su

Thanh vién Hji dong qudn tri

Nguyén Sy Cong

Nam

04/06/1970
150887852 cAp ngay 29/03/2000 tai Théi Binh

Théi Binh

382/7 Quang Trung, P.10, Quan Go Vap, HCM
08.38216796

12/12

K¥ su xay dung

Thanh vién Hpi dong quan tri
Phan Huy Vinh

Nam

26/03/1972
024083972 cap ngay 17/12/2002 tai TP.HCM

Ha Tinh
B1603 Botanic, 312 Nguyén Thuong Hién, P5, Q.PN
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= S6 dién thoai co quan: 08.39307119
»  Trinh do van hod: 12/12
»  Trinh do chuyén mon: K¥ su thuy lgi

1.1.4 Ong Tréan Quang Quén

Thanh vién Hji dong quan tri

» Howvatén: Tran Quang Quan

= Gioi tinh: Nam

= Ngay thdng nam sinh: 05/08/1973

= S6 CMND: 201100842 cap ngay 02/03/1998 tai Da Ning
*  Qué qudn: Pa Nang

Dia chi thwong tri:
S6 dién thoai co quan:

1F15 Nguyén Thdi Son, P3, Q. Go Vip, HCM
08.39307119

»  Trinh do van hod: 12/12
»  Trinh do chuyén mon: KV su xay dung
1.1.5 Ong Ngé Thanh Phong Thanh vién Hji dong quan tri
* Hovatén: Ngd6 Thanh Phong
»  Gidi tinh: Nam
»  Ngay thdng nam sinh: 20/02/1976

S6 CMND:

Qué quan:

Dia chi thuong tri:
Sé dién thoai co quan:
Trinh do van hod:
Trinh do chuyén mon:

300826563 cap ngay 14/10/2002 tai Long An
Long An

12-02, L6 M1, C/C Tén That Thuyét, P1, Quén 4
08.38216796

12/12

K¥ su xay dung

1.2 Thanh vién va co cau cua Ban Kiém soat

STT  Tén thanh vién Chiccvu  S6cophin Tylé(%)  Ghichi
1 HaTiéu Anh Trudng ban 20,000 1.11
2 Tran Quang Tuén Thanh vién 22,000 1.22
3 Lam Bich Loan Thanh vién 15,000 0.83

1.2.1 Ba Ha Tiéu Anh Truwong ban kiém sodt

= Ho va tén: Ha Tiéu Anh

= Giéi tinh: Nir

= Ngay thdng nam sinh: 21/07/1972

= S6 CMND: 023747266 cap ngay 06/11/2007 tai TP.HCM

"  Qué qudn: Nghé An

= DPia chi thuong trii: 62D/24 Nguyén Hong, P.11, Binh Thanh, TP. HCM

= S6 dién thoai co quan: 08.39307119

= Trinh do vin hod: 12/12

= Trinh d6 chuyén mon: Cir nhén kinh té
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1.2.2 Ong Trin Quang Tudn

Ho va tén:
Gioi tinh:

Ngay thdng nam sinh:

S6 CMND:
Qué quan:
Dia chi thuong tri:

So dién thoai co quan:

Trinh do van hod:

Trinh do chuyén mon:

1.2.3 Ba Lam Bich Loan

Ho va tén:
Gioi tinh:

Ngay thdng nam sinh:

S6 CMND:
Qué quan:
Dia chi thuong tri:

So dién thoai co quan:

Trinh do van hod:

Trinh do chuyén mon:

Thanh vién ban kiem sodt

Tran Quang Tuan

Nam

04/04/1974

024000959 cap ngay 26/02/2002 tai TP.HCM
Quéang Nam

225B Bui Thi Xuan, P1, Q.Tan Binh, TP. HCM
08.39307119

12/12

K¥ su xay dung

Thanh vién ban kiem sodt

Lam Bich Loan

N

23/11/1967

024291885 cap ngay 23/12/2004 tai TP.HCM

Binh Duong

174/40D Chu Van An,F12,Q.Binh Thanh, TP.HCM
08.39307119

12/12

KV su xay dung

1.3 Ban giam déc
Danh sich thanh vién Ban gidm doc gdm 2 nguoi dong thoi 12 thanh vién cua Hoi
dong quan tri:

Ong Nguyén S§ Cong Tong gidm dbc

Ong Ng6 Thanh Phong Ph6 Tong gidm ddc
1.4 Ké toan truéng
= Hovatén: béang Hoai Nam
»  Gidi tinh: Nam
»  Ngay thdng nam sinh: 18/03/1976
= S6 CMND: 024824752 cap ngay 04/01/2008 tai TP.HCM
*  Qué qudn: Nam Dinh
*  Dia chi thuong tru: B1602 Botanic, 312 Nguyén Thuong Hién, P5, Q.PN
= S0 dién thoai co quan: 08.38216796

»  Trinh do van hod: 12/12
»  Trinh do chuyén mon: Cir nhan kinh té
2. NHIEM KY CONG TAC
Nhiém ky dau tién ctia Hoi dong quan tri va Ban kiém soét cong ty 1a 3 nim (2006-

2008). Trong ky dai hoi ky nay sé& tién hanh bau méi Hoi ddng quan tri va Ban kiém
soat nhiém ky 2 (2009-2013).
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PHAN VI. BAO CAO TAI CHINH NAM 2008 (P kiém to4n)

1. PON VI KIEM TOAN

CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC (AISC)
Dia chi: 142 Nguyén Thi Minh Khai, Quén 3, TP.HCM

Dién thoai: (08) 39305163  Fax: (08) 39 304 281

Website: www.aisc.com.vn email: aisc@aisc.com.vn

2. BAO CAO CUA KIEM TOAN (Pinh kém)
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