MAU CBTT-02
(Ban hanh kem theo Thong tw so 38/2007/TTBTC
ngay 18/4/2007 cua Bé truong Bo Tai chinh)

BAO CAO THUONG NIEN
Nam bao cao : 2008

Tén cong ty dai ching : CONG TY CO PHAN THUY SAN SOC TRANG

I. Lich sir hoat dong ctia Cong ty
1. Nhitng sy kién quan trong:

+ Viéc thanh 1ap : Cong ty c6 phin thiily sdn S6éc¢ Tring dugc chuyén ddi tir
Cong ty thily sin xuat nhap khiu tdng hdp Séc Tring va chinh thic hoat ddng theo hinh
thtic c6 phan tir ngay 01/06/2006.

+ Cac su kién khac : Piang ky tr§ thanh Coéng ty dai ching ti ngay
30/06/2007. C6 phi€u Cong ty chua niém yét.

2. Qua trinh phat trién
+ Nganh nghé kinh doanh :

- S4n xuat va kinh doanh cdc mit hang thiy sin dong lanh xuit khiu va
tiéu thu noi dia , kinh doanh mo6t s6 mit hang nong stc san ;

- Nhap kh4u nguyén nhién vat liéu, vat tu, thiét bi phuc vu sdn xuit vi mot
s6 mit hang tiéu dung thi€t yéu ;

- Nu6i trong thiy sin, kinh doanh cdc mit hang phuc vu nudi trong thly
sdn, van tai hang héa dudng bd ; Dét may cong nghiép;

- Kinh doanh nha hang, khach san, si€u thi ;
- Kinh doanh c4dc mit hang, nganh nghé khac trong pham vi ding ky phi hop

vdi qui dinh clia phdp luat va Nghi quyét ctia Pai hoi ddng ¢ dong

+ Tinh hinh hoat dong qua cidc nim :

Niam 2006 Nam 2007 Nam 2008
- San lugng TP ( tdn) : 5050 6.467 6.954
- Kim ngach xuit ( tr. USD) : 56 62 62,29
- Loinhuin (ti dong) : 11 25,26 25,05
- Lao dong ( nguoi) : 2.250 2.899 3.461
- Tién luong binh quin : 1.500.000 1.600.000 2.150.000

( ddng/ngudi/thang )

Trang 1/ 9



3. Dinh hudng phat trién
+ Cac muc tiéu cha yéu ctia Cong ty :
Muc tiéu clia Cong ty 12 huy dong va st dung dong von c6 hiéu qué nhat,
khong ngirng phat trién hoat ddng sin xuit kinh doanh, ning cao tinh canh tranh, dat i
sudt 1di nhuin t6i vu, ning cao ddi sdng clia ngudi lao dong trong Cong ty, ddm bio 1gi
ich hgp phdp clia cdc cd dong, 1am tron nghia vu d6i véi Nha nudc.
+ Chién luoc phat trién trung va dai han :
- Nang cao ti trong cdc mit hang c6 gid tri gia ting tai hai xi nghiép ché& bi€n
tom.
- Pau tr xay dung khu thuong mai dich vu tai 61B Lé Lgi, phudng 6, TP Séc
Trang, tinh S6c Tring
- Xay dyng nha mdy ch€ bi€n c4 tai cum cong nghiép C4i Con, Huyén K&
Sach, tinh S6c¢ Trang.
- Niém yé&t c6 phi€u Cong ty tai S§ giao dich chitng khodn TP HCM dé huy
dong von dau tu md rong san xui't kinh doanh.
II. Bio c4o clia Hyi dong quan tri
Nim 2008 Cong ty da hoan thanh chi tiéu k& hoach 1¢i nhuan, dat 25,05 ti dong,
bing 100% so vdi nim 2007. Céc chi tiéu vé sin lugng, doanh thu déu ting trén 7% so
vdi nim 2007. P&n cudi nim 2008, tinh hinh tai chinh ctia Cong ty &n dinh, ngudén vén
luu dong ludn ddp tng di cho nhu cAu sin xuit kinh doanh. Toian bd von ¢ phin phat
hanh thém trong nim 2007 va nim 2008 da dugc diu tu cho xay dung Xi nghiép An Phd,
ding theo Nghi quyét Pai hoi c6 dong thong qua.Nim 2008, Xi nghiép dong lanh An
Phi di phdt huy hiéu qua va gép phan nang cao 1gi nhuian cho Cong ty.

I11. Bio c4o clia Ban giam dbc

1. Bao cao tinh hinh tai chinh
- Kha nang sinh 101, kha nang thanh toan : Bang chi tiéu tai chinh 2008 (kém theo).
- Téng gid tri tai san tai thoi diém 31/12 cta ndm béo cdo : 536,79 ti ddng
- Nhiing thay ddi vé v6n diéu 1&: didu nam : 62 ti ddng, cudi nim : 77,5 ti ddng

- Tong sb ¢o phiéu : 7.750.000 CP.Trong d6 : o phiéu phd thong : 7.480.500 CP;
co6 phiéu quy : 269.500 CP

- S lugng cb phiéu dang luu hanh : 7.480.500 CP
- S6 lugng co phiéu du trit, c6 phiéu quy : 269.500 CP
- C6 tire chia cho cac thanh vién gop von : 2.000 ddong/CP
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2. K&t qua thuc hién ké hoach nim 2008 :

2.1. Cong tac thi trudng :

Mic du bi tdc dong manh bdi suy thodi toan cau, song thi trudng tiéu thu dugc
gilt vitng va md& rong. Tinh d&€n cudi nim 2008, cdng ty c6 trén 30 khdch hang, trong
dé c6 thém 10 khach hang mdi. S&n phd&m c6 mit trén hiu hét cdc chiu luc. Gi4 tri
cdc mdt hang gid tri gia ting ting 30%, tom ludc ting 12%. Tuy nhi€n, gia tri cic
mit hang truyén théng, ch€ bién thd gidm lai. Thi trudng My va Uc sut gidm do hang
rao phi thu€ quan va suy thodi kinh t€. Mit hang tom thé ciling dudc chid trong nhung
san lugng con khiém t6n do nguyén liéu tai chd chua cao.

2.2. Vé chat lugng san pham :

Cong tdc quan ly chat lugng ludn dudc quan tAm ding mic. Tinh chuyén nghiép
clia hé thdng, phuong phap quin ly dudgc d6i mdi cling vé6i sy ddu tv ding mifc cda
cong ty vé thi€t bi, dio tao, bdi dudng.... tao tinh dn dinh clia sadn phdm va bdi dip
thém niém tin ctia khach hang vao don vi. Cu thé trong nim khong x3y ra su ¢d niao
16n d6i v6i sdn phdm cong ty.

2.3. Vé thu mua nguyén liéu :

Trong nim qua, cong ty da thu mua dugc 10.500 tAin nguyén liéu ting 500 tdn so vdi
nim 2007. Trong d6 thu mua tir linh vuc cong ty dau tu tryc ti€p cho ndng dan trén 3.000
tdn, con lai thu mua tir ndng dan va dai ly. Pay 1a sy thanh cong ngoai mong dgi trong
diéu kién sin lugng nguyén liéu trong nim tai dia phuong sut gidm ding ké. Mic du
vy, trong thu hit nguyén liéu vin con nhiéu ba't cip, chua tao dudc nén tdng bén vitng
trong linh vuc nay, dic biét chua tao dugc ngudn cung, mdi lién k&t bén virng giita ngudi
nudi va cong ty.

2.4 Vé nhan sy — hanh chanh :

Viéc cdi ti€n va sdp x&p lai bd mdy dudc quan tAm, cong tdc boi dudng, huin luyén
dao tao dugc td chiic nghiém tic, song két qud mang lai con han ché&. Cic chinh sich,
ché dd khen thudng, tién luong dudc cai tién phit hdp hon v6i yéu cau nhiém vu méi va
phit hdp véi dic diém lao dong tirng linh vuc ctia don vi. Tong s lao dong d&€n cudi nim
2008 1a 3.461 ngudi v6i muc luong binh quan 2.150.000 d/ thdng, ting 34,38 % so vdi
cung ky nim 2007. Cong tiac bdo ho lao dong va cdc ch& dd khdc dugc ddm bdo day du.
Nhin chung, tinh hinh nhan sy trong nim qua tuong d6i dn dinh, ddi séng dugc ddm bao,
bd mdy hoat dong trdi chdy, mic du tinh hinh kinh t&€ xa hoi khé khin. Tuy nhién, tinh
thin 1am viéc sdng tao, su gin k&t cia bdo may chua tuong xitng v6i yéu cau cda tinh
hinh mdi.

Ngoai ra, cong tic bdo vé an ninh, phong chdng chiay nd dudc ddm bio, khong xdy
ra trudng hop nao ding k€. Cong tdc cham séc stc khoé, y t&, nha in va cdc phong trao
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vui chdi gidi tri cling dugc thuc hién tot, gop phan ddm bdo ddi song tinh than cho ngudi
lao dong va hoat dong cong ty dn dinh hon.

2.5. Vé dau tu xay dung co ban.

Nhiim phét tri€n sdn xud't va duy tri chat lugng san phim, trong nim qua cong ty
da ddu tv mdi va cdi tao sta chira thi€t bi nha xudng dua vao hoat dong tdt, v6i kinh phi
tdng cong 1 24,55 ty ddng.

Do tinh hinh suy thodi kinh t€, bi€n dong gid va tinh hinh gidi phéng mit bing
chdm nén hai du 4n Nha mdy ch€ bi€n c4 va du 4n 61B Lé Ldi chua tri€n khai dugc.

2.6. K&t qua thye hién chi tiéu nam 2008.

K& hoach Thuc hiéen  Thyc hién/Ké& hoach
- Sén lugng sdn xuat 7.000 tdn 6.954 99,34%
- Kim ngach xudt khiu 70 triéu 62,29 89%
- Lgi nhuin 25 ty 25 ty 100%
- C8 tife (du ki€n) 20% 20% 100%
- PAu tu nuodi 550 ha 450 ha 82%
- Thu nhdp binh quan 1.700.000d 2.150.0004 126,77%

Nim 2008, hau hét cdc chi tiéu quan trong déu dat va vuot k&€ hoach, riéng chi
tiéu kim ngach chi dat 89% 1a do gid ban trén thi trudng gidm va chi tiéu ddu tv dat
82% 1a do tinh hinh nudi bat 6n va 1ai sui't bi€n dong manh.

IV. Bao cao tai chinh 2008 :

Céc béo c4o tai chinh dd dwec kiém toan theo qui dinh cia phap luat vé ké toan.

I.LA. BANG CAN POI KE TOAN

N6i dung S6 dw dau ky

S6 dw cudi ky

I. TAI SAN NGAN HAN

1. Tién va cac khoan twong duong tién
2. Céac khoan dau tw tai chinh ngén han
3. Céac khoan phai thu ngan han

4. Hang t6n kho

5. Tai sa&n ngan han khac

332,697,751,769

1,236,726,392
115,622,054,794
206,638,089,766
9,200,880,817

367,229,559,229

19,432,291,486
4,169,663,506
58,392,909,068
282,309,462,521
2,925,232,648
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Il. TAI SAN DAI HAN

1. Cac khoan phai thu dai han
2. Tai san c6 dinh
- Tai san ¢b dinh htru hinh
- Tai san cb dinh vo hinh
- Tai san cb dinh thué tai chinh
- Chi phi xay dwng co ban dé dang
3. B4t dong san dau tw
4. Cac khoan dau tw tai chinh dai han

5. Tai sén dai han khac

lll. TONG CONG TAI SAN

IV. No phai tra

1. No ngén han
2. No dai han

V. Vén chu sé hiru

1. Vén chii s& hiru

- Vén dau tw cla chd sé& hiru

- Thang dw vén cd phan

- Vén khac clia chd s& hivu

- C6 phiéu quy

- Chénh léch danh gia lai tai san

- Chénh 1&ch ty gia héi doai

- Quy dau tw phat trién

- Quy dy phong tai chinh

- QuY khac thudc vén chi s& hivu

- Loi nhuan sau thué chwa phan phéi
- Ngudn vén dau tw XDCB

2. Nguén kinh phi va quy khac

- Quy khen thwéng phuc lgi

- Ngudn kinh phi

- Ngudn kinh phi da hinh thanh TSCD

VI. TONG CONG NGUON VON

115,829,796,706

109,212,276,483
80,211,867,443
15,064,175,769

13,936,233,271

5,005,000,000
1,612,520,223

169,565,264,500

161,790,554,537
131,849,728,983
15,822,309,923

14,118,515,631

5,000,000,000
2,774,709,963

448,527,548,475

536,794,823,729

361,647,949,899

291,062,053,269
70,585,896,630

86,879,598,576

86,789,171,569
62,000,000,000

(2,695,000,000)

1,664,542,628
554,847,543

25,264,781,398
90,427,007
90,427,007

317,283,409,155

271,596,298,755
45,687,110,400

219,511,414,574

219,230,040,018
77,500,000,000

107,650,000,000
(2,695,000,000)

7,488,889,606
4,344,564,753

24,941,585,659
281,374,556
281,374,556

448,527,548,475

536,794,823,729
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II.LA. KET QUA HOAT DONG KINH DOANH

Chi tiéu

Nam nay

Nam trwéc

. Doanh thu ban hang va cung cép dich vu
. Cac khoan giam trir doanh thu

. Doanh thu thuan vé ban hang va cung cép dich vu
. Gia vén hang ban
. Loi nhuan goép vé ban hang va cung cép dich vu
. Doanh thu hoat ddng tai chinh

. Chi phi tai chinh

1,106,824,195,905
1,106,824,195,905
1,003,732,112,436
103,092,083,469
16,033,487,768

33,124,500,575

1,075,789,059,189
1,075,789,059,189
1,007,729,811,115
68,059,248,074
7,753,868,518

11,438,865,236

8. Chi phi ban hang 39,971,237,164 31,346,847,324
9. Chi phi quan ly doanh nghiép 22,492,369,698 8,692,185,035
10. Loi nhuan thuan tir hoat déng kinh doanh 23,537,463,800 24,335,218,997
11. Thu nhap khac 1,579,173,304 988,062,401
12. Chi phi khac 66,755,146 58,500,000
13. Loi nhuan khac 1,512,418,158 929,562,401
14. Téng loi nhuan ké toan truéc thué 25,049,881,958 25,264,781,398
15. Thué thu nhap doanh nghiép 108,296,299 -
16. Loi nhuan sau thué thu nhap doanh nghiép 24,941,585,659 25,264,781,398
17. L3i co ban trén cb phiéu 3,649 4,421
18. Cb tirc trén mbi cd phiéu
V. CAC CHi TIEU TAI CHINH CO BAN

Chi tiéu Ponvl Ky trwec Ky béo céo

inh

1. Co cu tai san
- Tai san dai han/Téng tai san % 25.82 31.59
- Tai san ngan han/Téng tai san % 74.18 68.41
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2. Co’ cau nguoén vén

- No' phai tra/ Tdng ngudn vén %

- Ngudn vén chi sé& hivu/ Téng ngudn vén %

3. Kha nang thanh toan

- Kha nang thanh toan nhanh Lan

- Kha nang thanh toan hién hanh Lan

4. Ty suéat lgi nhuan

- Ty suét loi nhuan sau thué/Téng tai san %
- Ty suét lgi nhuan sau thué/Doanh thu thuan %
- Ty suét loi nhuan sau thué/Ngudn vén chi s& hiru %

V. Bén gidi trinh bao cao tai chinh va bao cido kiém toan

1. Kiém todn doc lip

80.63
19.37

0.43
1.14

5.63
2.35
29.08

- Pon vi kiém toan doc 1ap : Cong ty ki€m todn va dich vu tin hoc ( AISC)

- Y kién kiém toan doc lap : ddng y véi bdo cdo tai chinh clia Cong ty 1ap.

- Céc nhan xét dac biét (thu quan ly) : Khong

2. Kiém toan ngi bo

- Y kién ki€ém toan ndi b : /

VI. Cac cong ty cé lién quan

Cong ty nam giit trén 50% vbn ¢ phan cia STAPIMEX : khong

- Cong ty o trén 50% von c6 phan do STAPIMEX nim gitt : khong

VIL T6 chitc va nhan sy

1- Co céu tb chirc ciia cong ty .
Bo may quan 1y Cong ty bao gom :
* Hoi dong qudn tri , gdm 5 thanh vién :

Ha Htru Tri : Cha tich

Ta Vin Viing : Pho cha tich
Tran Vin Pham : thanh vién
Nguyén Vin Mang : thanh vién
Pham Thanh Phong : thanh vién

* Ban T6ng gidm doc, gdbm 3 thanh vién :

Tran Vin Pham : Téng gidm doc
Ha Hitu Tri : Phé t6ng gidam doc
Nguyén Vin Mang : Phé tdng gidm doc

* Céc phong va Xinghiép , bao gdm :

Phong Kinh doanh
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Trong d6 : T6 chic :

Phong K€ todn tai vu
Phong t6 chiic hanh chdanh

Phong PAu tu nudi trong thiy sdn

Phong K¥ thuat

02 xi nghiép ché& bién tom xuit khiu .
2 Co cdu cd dong cong ty, bao gdbm : (d&€n 31/12/2008)
* Tong s6 c6 dong cong ty 1a : 214 ¢S dong, nim giit 7.480.500 CP

C4a nhan :

- Tém tét 1y lich cta cac ¢4 nhan trong HPQT, Ban diéu hanh

08 c6 dong, nim giit 5.851.000 ¢d phan
206 c6 dong, nim giit 1.899.000 ¢ phan

ST Nim
T Ho Tén sinh Trinh do Kinh nghiém cdng tdc | Chitc vu HDQT Qudn ly
1{Ha Hiru Tri 1959 |C& nhdn QTKD Lam viéc tai Cty tir 1977 |Chd tich HDQT Phé TGD
2|Trin Vin Phim 1967 |Thac sy qudn tri KD Lam viéc tai Cty tir 1990 [Thanh vién HPQT|T6ng gidm ddc
3|Ta Vin Viing 1971 |Thac sy quéan tri KD Lam viéc tai Cty tir 1993 |P.Chii tich HDQT [K€ todn trudng
4Nguyén Vin Mang 1967 |KS Hod, c nhAn Luat [Lam viéc tai Cty t&t 1994 |Thanh vién HPDQT| Phé TGP
5|Pham Thanh Phong 1961 |TC Qudn Iy hanh chdnh |Lam viéc tai Cty tt 1984{Thanh vién HDQT)| P. phong TCHC
- Thay d6i Giam d6c (Téng Giam ddc) diéu hanh trong ndm :  khéng
- S lugng can bo, nhan vién : 3.461 ngudi, trong d6 thdi vu : 1.743 ngudi
- Thay d6i thanh vién Hoi dong quan tri, Ban Téng Giam ddc, Ban kiém soat, ké toan
truong :  khong

VIIIL Théng tin ¢6 dong va Quan tri cong ty

1. Hpi dong quan tri va Ban kiém sodt :

- Hoat dong cuia HPQT: (Kém bao cdo hoat ddng cia HDQT)

- Hoat dong cua Ban kiém soét : ( Kém bdo cdo hoat dong ctia BKS)

- K& hoach dé tang cuong hiéu qua trong hoat dong quan tri Cong ty : thudng xuyén
céi ti€n cong tdc quan ly, khdng ngirng dao tao va nang cao trinh dd cho cdn bd quin Iy
Cong ty, bén canh d6 ludn chi trong cong tac tuyén dung luc lugng lao ddng c6 trinh do
cao. Cong ty khong ngirng cdi ti€n va hoan thién cdc qui trinh quén 1y, phan cong phan
nhiém ro rang k&t hop véi viéc nang cAp hé thong cung cip thong tin, ki€m sodt chit
ché qu4 trinh hoat dong sdn xuit kinh doanh thong qua hé thdng quan 1y tai chinh.

2. Cdc diF ligu thong ké vé co dong :

2.1. Co déng gop von trong nuéc

- Thoéng tin chi tiét vé& co cau c6 dong gbép von trong nudc
Tong s6 co dong cong ty la : 214 ¢ dong, nim giit 7.480.500 CP
08 cd dong, nim giit 5.851.000 c¢& phan

Trong d6 : T6 chifc :
C4 nhén :

206 cb dong, nim giit 1.899.000 c6 phan
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- Thong tin chi tiét vé tung co dong 16n, nganh nghé hoat dong, ) lugng va ty 1¢ cd
phan s¢ hiru trong cong ty:

* Téng cong ty dau tu va KD von nha nude (SCIC) ndm giir :
2.695.000 CP, chi€m 34,77% von diéu 1& .
* Quy PT CK Sai Gon A2 :1.017.979 CP, chi€m 13,14% von diéu 1é.
* Ngan hang Sacombank : nim giit 660.000 CP, chi€m 8.52% v&n diéu 1&
* Quy dau tv VFM : ndm giit 660.000 CP, chi€ém 8,52% von di€u 1é
* Téng Cong ty tai chinh CP dau khi Viét Nam — CN Thanh Phd HCM :
531.021 CP, chi€m 6.85% von diéu 1& .
2.2. Co dong/thanh vién gép von nwéc ngoai : Khong co

Cong ty cd phan thiy sdn Séc Tring xin cong bd két qua hoat dong kinh doanh
nim 2008 va dinh huéng kinh doanh trong thdi gian t6i dé€n toan bo quy c6 dong va
khdch hang, Cong ty rit mong dudc sy gép ¥ cda tit ci cd dong d€ giip Hoi ddng quin
tri, Ban di€u hanh tri€n khai thyc hién sidn xuit kinh doanh dat hiéu qué cao nhat.

TM. HOI DPONG QUAN TRI
CHU TICH
(da ky)

Ha Htru Tri
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