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I. Lich sir hoat dong cia Cong ty

1. Nhirng sw kién quan trong

Cong ty cb phan may Song Hoéng thanh 13p nim 1988 v6i khoang hon 100 cong nhan. Thdng 6
nam 2004 Cong ty chinh thuc chuyén doi thanh Cong ty ¢ phan May Song Hong véi 12 ty ddng von
diéu 1¢. Sau khi thuc hién cd phan héa, Cong ty da thuc hién tang von diéu 18 tir 12 ty dong 1én 18 ty
dong. Cho dén nay Cong ty ¢ phan May Song Hong da phat trién 1én 6.000 cong nhan, lam viée tai cic
khu san xuit hién dai véi nhiing chuan muc qudc té vé moi truong lam viéc, chét luong san pham va ky
luat lao dong.

2. Qua trinh phat tri¢n

+ Nganh nghé kinh doanh: Cong ty C6 phan May Song Hong hién san xuét va kinh doanh cdc san pham
may mac nhu quan, 4o jacket, hang dét kim dé xuét khdu va céc san pham chan ga gbi dém phuc vu thi
truong trong nuoc.

+ Tinh hinh hoat dong: Cong ty hién la mot trong 10 doanh nghi¢p dét may ¢6 kim ngach xuét khau 16n
nhat ca nudoc.

3. Pinh huéng phat trién
Cdc muc tiéu chii yéu ciia Cong ty:

_ Phat trién 6n dinh va bén vimg, dam bao cong viéc, thu nhép va cudc song cla tat ca can bo cong
nhan vién trong cong ty.

- Tung budc phat trién linh vuc san xudt xuat khéu truc tiép, loai bo dan hinh thirc gia cong, tro
thanh doanh nghiép diu nganh.

+ Chién lugc phat trién trung va dai han:

- Duy tri va phat trién nang luc san xuét, da dang hoa cac mat hang quan 4o, chan ga gbi dém, phat
trién hé thong ban 1¢, phan d4u dat doanh thu xuat khau 100 triéu USD, doanh thu néi dia 30 tri¢u
USD.

- Khong nging ning cao trinh do quan tri doanh nghiép, dau tu cong nghé va xay dung van hoa
doanh nghiép.

IL. Bio cio ciia Hoi dong quan tri/Hgi dong thanh vién/Chi tich cong ty

1. Két qua hoat dong noi bat trong nim
Téng gié tri san xudt kinh doanh thuc hién dat 944,63 ty ddng dat 101% ké hoach d¢ ra.
Loi nhuan trudce thué dat 24,31 ty dong dat 224% ké hoach nam, ting 200% so v6i nam 2007.
Téng loi nhun sau thué dat 21,88 ty dong dat 226% so véi ké hoach.

Nhin chung, trong nim vira qua Cong ty kinh doanh ¢ 13i va thuc hién ndp ngan sich day du.
Tinh hinh thuc hién céc chi tiéu tai chinh va chi tiéu loi nhuéan dat mic twong doi so voi ké hoach dé ra.
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2. Nhirng thay ddi chi yéu trong nim

Trong nam 2008, Cong ty da hoan tat viéc dang ky tré thanh Cong ty dai ching tai Uy ban ching khodn

Nha nuoc.

3. Trién vong va ké hoach trong twong lai (thi trwong dy tinh, muc tiéu...):

Phat trlen thém cac khach hang 16n ¢6 thuong hi¢u uy tin tai thi truong My, Chau Au, da dang hod
nang luc san xut cic mat hang may mdc, dau tu phat trién thuong hiéu, mau ma va hé théng phan phdi

cho mit hang chin ga gbi dém cho thi truong noi dia.

II1. Bdo cao cua Ban giam doc

1. Bdo cdo tinh hinh tai chinh

Chi tiéu bVT Nam 2007 | Nam 2008
1. Co chu tai san va co cau von
1.1. Co cau tai san
- Tai san ngin han/ Tong tai san % 44 48
~ Tai san dai han/Tong tdi san % 56 52
1.2. Co ciiu von
- No phai tra/Tong nguon von % 89 84
- Von chu sé hitw/Tong ngudn von % 11 16
2. Kha niang thanh toan
- Kha néng thanh todn ng ngan han Lan 1,4 14
- Kha nang thanh todn nhanh Lan 0,90 0,97
3. Ty suat sinh loi
- Ty suat Loi nhuén sau thué/Doanh thu thuan Yo 1,01 2,32
- Ty suat Loi nhudn sau thé/ Vn chu so hitu %o 21,99 45,54
- Ty suat Loi nhuén tir hoat dong kinh doanh/Doanh %0 8,19 12,44
thu thuan

- Kha ning thanh toan trong hai ndm 2006 va 2007 khong ¢6 bién dong, céc chi tiéu vé thanh todn
twong dbi kha quan. Cong ty ludn thuc hién thanh toan cac khoan cong n¢ ding han.

- Kha nang sinh 101 ctia Cong ty khong nhirng 6n dinh ma con ¢6 nhitng budc phat trién tich cuc
trong nam 2008. Cu thé ty suat Loi nhuén sau thué/Doanh thu thuan nam 2008 tang 130% so vdi
nam 2007, ty suat loi nhuén sau thué/Vén chi sé hitu ting 107% so véi 2007. Ty suat nay loi
nhuan sau thué¢/ Vén chu s¢ hiru nam 2008 tang cao so vai 2007 12 do lgi nhudn trong ndm 2008
ctia Cong ty tang cao (ndm 2008 1a 21,88 ty va ndm 2007 127,30 ty dong).



Gi4 tri s6 sdch tai thoi diém 31/12/2008:

Vén chi so hitu tai thoi diém 31.12.2008 - Qu¥ khen thudng phiic loi

Gid tri s sach tai thoi diém
31/12/2008 =

S ¢6 phiéu dang luu hanh

48.045.748.303 — 2.712.189.799

1.800.000

25.185 ddng/cd phiéu

2. Bdo cdo két qud hoat dpng san xudt kinh doanh niam 2008

2008 2007 Tang
STT Khoan muc truong

VND VND .

o

1 Doanh thu thuan 044.630.946.789 | 722.962.820.690 30,66
2 Loi nhuan thuan tir hoat dong kinh doanh | 23.688.482.218 8.764.817.962 170,27
3 Téng loi nhudn trudc thué 24310415911 8.102.855.193 200
4 Thué thu nhap doanh nghiép 2.431.041.591 810.285.519 200
5 Tong loi nhudn sau thué 21.879.374.320 7.292.569.674 200

3. Nhiing tién bé cong ty da dat dirgc

< Nhiing cai tién vé co céu to chirc, chinh sach, quém ly: céng ty dd budc dau thanh cong trong
viéc nang cao nang suat lao dong, gilt dugc su 6n dinh vé luc luong lao dong va thu nhap cua
can bo cong nhén vién, tré hod va dao tao nang cao ddi ngll quan ly, khai thic cic nguon luc

v& tai chinh, tri thie tir bén ngoai dé hién dai hod hé théng quan 1y doanh nghiép.

% Céc bién phap kiém soat: cong ty da tién hanh viéc kiém toan hoat dong san xuat kinh doanh
va hoat dong tai chinh ké todn thuong nién.




4. K& hoach phit trién trong tuwong lai

& Phit trién va tim kiém cdc khach hang 16n tiém nang c6 kha nang hop tac 1au dai va toan dién
v6i cong ty vé nganh hang may mdc xuat khau.

% Tang cuong phat trién thuong hiéu va hé théng phan phdi cho mat hang chan ga gbi dém doi
véi thi truong noéi dia.

IV. Bao cao kiém toan

Chiing 161, Cong ty TNHH Kiém toian Phuong Dong ICA (PCA) da kiém toan Bdo céo tai chinh
cho nim tai chinh két thic ngay 31/12/2008 ctua Cong ty C6 phan May Séng Hong bao gom Bang can
dbi ké toan tai ngay 31 thing 12 nam 2008, Béo cdo két qua kinh doanh, Bdo cdo luu chuyén tién t& va
Thuyét minh bdo cdo tai chinh cho ndm tai chinh két thic cuing ngay duoc trinh bay tir trang 05 dén trang
21.

Viéc lap va trinh bay Bdo cdo tai chinh nay thudc vé trach nhlem ctia Ban Giam déc Cong ty CO
phan May Song Hong. Trich nhiém cua ching t6i la duaray kién vé Bdo cdo tai chinh nay can clr trén
két qua kiém todn cuia ching tdi.

Co 56 dé dwa ra y kién

Chung t6i da thuc hién cdng viéc kiém toan theo cdc Chuin muc Kiém todn Viét Nam va céc
Chuén muc kiém todn quoc té duoc chip nhan rong rdi tai Viét Nam. Céc chuan muc nay yéu cau chiing
toi phai lap ké hoach va thyc hién kiém toan dé c¢6 duogc su dam bao hop ly rang Béo cdo tai chinh khong
con chira dyng cdc sai sot trong yeu Chung t61 da thuc hién viéc kiém tra theo phuong phap chon mau va
ap dung cdc thu nghi¢m cin thiét, cdc bang ching xdc minh nhiing théng tin trong Bao cdo tai chinh. Dé
dénh gid rui ro, chung toi thuc hién xem xét hé thong kiém sodt ndi bd lién quan dén viéc lap va trinh bay
Bio cdo tai chinh nham thiét 1ap céc thu tuc kiém todn thich hop. Viéc xem xét nay, khong nhim muc
dich dua ra ¥ kién vé su hién hiru cua hé thdng kiém sodt ndi bo trong don vi. Cong viée kiém toan cua
chung toi cling bao gdm viéc danh gid tuén thu cdc chuin muc va ché do ké toan hién hanh, cac nguyén
tdc va phuong phap ké toan duoc 4p dung, cdc udc tinh va xét doan quan trong cua Ban Gidm déc cling
nhu céch trinh bay tong quait Bdo cdo tai chinh. Ching t6i tin tuong ring cong viéc kiém toan cua ching
161 da dua ra nhiig co s¢ hop ly cho y kién kiém todn.

Y kién cua kiém todn vién

Theo ¥ kién ching toi, xét trén cic khia canh trong yéu Bdo céo tai chinh kém theo da phan anh
mot cédch trung thuc va horp ly tinh hinh tai chinh tai ngay 31 thang 12 nam 2008, két qua kinh doanh va
cac ludng luu chuyén tién té cho nim tai chinh két thic cung ngay cta Cong ty cb phan May Séng Héng,
duoc 1ap phi hop voi céc Chuan muc ké toan Viét Nam, Ché d¢ ké toan doanh nghiép Viét Nam hi¢n
hanh va cac qui dinh hién hanh vé tai chinh ké todn.

Khéng nham phu nhan ky kién trén, Cong ty hién tai dang tang truorng va hoat dong kinh doanh
binh thuong, nhu’ng chung t61 xin luu y ngum doc bdo cdo tai chinh vé co cAu vén ctia Cong ty chua hop
ly. Ty trong vén chi sé hiru trén tong s6 von kinh doanh ctia Cong ty chi dat 10,3%, h¢ s6 thanh toén
nhanh ((Tién + cdc khoan tuong duong tién)/Ng ngan han) chi dat 0,2



BANG CAN POI KE TOAN

Ngay 31 thang 12 nam 2008

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cic khodn twong duong tien
I. Tién

2. Céc khoan tuong duong tién

I1. Céc khodn diu tu tai chinh ngin
han
IIL. Cac khoan phai thu

1. Phai thu khach hang

o

. Tra trude cho nguoi ban
3. Phai thu ndi b

5. Cdc khoan phai thu khac

6. Du phong cdc khoan phai thu khé doi
()

IV. Hang ton kho

1. Hang t6n kho

2. Du phong giam gia hang ton kho (%)
V. Tai san ngan han khac

1. Chi phi tra truéc ngan han

2. Céc khoan thué phai thu

3. Thué vi cic khoan khac phai thu Nha
nuoc

4. Tai san ngan han khéc

B. TAI SAN DAI HAN

1. Cac khoan phai thu dai han

I1. Thi san ¢b dinh

1. Tai san cé dinh hiru hinh

- Nguyén gid

- Gia tri hao mon luy ké (%

3. Tai san ¢6 dinh v0 hinh

- Nguyén gia

- Gid tri hao mon luy ké (*)

4. Chi phi xay dung co ban do dang

t

SO
100

110
111

112
120

130
131

132

133
138
139

140
141

149

150
151
152

154
158
200

210
220
221

222

223

227
228

229
230

THUY
ET
MINH

V.1

V.2

V3

V4

V.5

SO CUOI
NAM

147,125,746,62
3

21,298,995,404
21,298,995,404

84,997,849,195
83,900,982,277

2,608,869,530

1,308,741,005

(2,820,743,617)
31,463,278,175

43,646,407,399

(12,183,129,224
)
9,365,623,849

597,652,781
4,398,727,114

4,369,243,954

157,964,651,86
1

157,964,651,86
1
145,698.,745,94
5
304,256,575.07
6

(158,557,829,13
D

271,206,333
308,148,000

(36,941.667)
11,994,699,583

Pon vi tinh: VND
SO PAUNAM

135,084,508,158

20,132,676,948
20,132,676,948

61,037,534,936
48,267,550,888

11,182,972,022

1,587,012,026

47,992,024,950
47,992,024,950

5,922,271,324
853,639,364
1,384,161,295

3,684,470,665

169,368,532,950

169,368,532,950
163,236,665,648

289,697,473.311

(126,460,807,663)

6,131,867,302



BANG CAN POI KE TOAN

Ngay 31 thang 12 nam 2008

Don vi tinh: VND

MA THUYET

NGUON VON SO MINH SO CUOI NAM SO AU NAM

A.NOQ PHAI TRA 300 257,044,650,181 271,284,411,392
I. No' ngan han 310 104,826,068,056 96,308,168,991
I. Vay va ng ngan han 311 37,992,528,313 29.867,565.718
2. Phai tra ngudi bén 312 23,942,632,829 37.329.139.811
3. Ngudi mua tra tién trude 313 795,163,080 1461211339
4.Thué va cdc khoan phai nop cho Nha nuéc 314 V.7 2.996,989,371 798,826,469
5. Phai tra cong nhan vién 315 26,447,920,694 13.799.125.479
6. Chi phi phai tra 316 V.8 1,974,237,874 1442264227
7. Phai tra ndi bo 317 . -
8. Phai tra theo tién d6 ké hoach HD xay dyng 318 - )
9. Cic khoan phat tra, phai ndp khac 319 V.9 10,676,595,895 11,610.035,948
II. No'dai han 320 152,218,582,125 174,976,242,401
4. Vay vi ng dai han 324 151,828,914,647 174,866.910,101
6. Du phong trg cap mét viée lam 336 389,667,478 109.332.300
B. NGUON VON CHU SO HU'U 400 48,045,748,303 33.168,629,717
L. Vén chii s6 hifu 410 V.10 45,333,558,504 27.922,040.073
1. Vén dau tu cia chu so hitu 411 18,000,000,000 18.000,000.000
2. Thing du vén c6 phan 412 2,100,000,000 2.100.000.000
7. Quy dau tu phat trién 416 4,238,985,044 4,425.864.933
8. Quy du phong tai chinh 417 825,467,455 §25.467.455
9. Quy khdc thudc von chi so hitu 418 410,707,685 410,707.685
10. Loi nhuan chua phan phéi 419 19,758.,398,320 2.160.000,000
11. Nguén vén dau tw XDCB 421 - )
I1. Nguén kinh phi va quy khac 420 2,712,189,799 5,246,589,644
1. Qu¥y khen thuong, phic Ioi 421 2,712,189,799 5.246,589,644
TONG CONG NGUON VON 430 305,090,398,484

304,453,041,109




BAO CAO KET QUA HOAT PONG KINH DOANH
Nam tai chinh két thic ngay 31/12/2008
Don vi tinh: VND

R MA THUYET . . o

CHI TIEU 6 S NAM NAY NAM TRUOGC
1. Doanh thu ban hang va cung cép dich vu 01 VL11 944,720,698,425 723,017,511,853
2. Céc khoan giam trir doanh thu 03 VL12 89,751,636 54,691,163
3. Doanh thu thuan vé bin hang va cung cap 4 VL13 944,630,946,789 722,962,820,690
dich vu
4. Gia vén hang ban 11 V1.14 827,141,482,101 663,749,387,930
5. Loi nhudn gop vé bin hang va cung cap 20 117,489,464,688 59,213,432,760
dich vu
6. Doanh thu hoat dong tai chinh 21 VLI5S 5,708,039,853 1,253.289,368
7. Chi phi tai chinh 22 VL16 31,053,568,227 16,428,381,392

- Trong dé: Chi phi lai vay 23 21,491,838,110 15,899,906,723
8. Chi phi ban hang 24 52.,293,004,279 19,203,250,932
9. Chi phi quan ly doanh nghiép 25 16,162,449.817 16,070,271,842
10 Loi nhuin thuan tir hoat dong kinh 30 23,688.482.218 8.764,817,962
doanh
I 1. Thu nhap khic 31 VLIS 992,724,651 1,842,443,170
12. Chi phi khic 32 VI.19 370,790,958 2,504,405,939
13. Loi nhuin khéc 40 621,933,693 (661,962,769)
14. Téng loi nhuan ké toan truée thué 50 24,310,415,911 8,102,855,193
15. Chi phi thué TNDN hién hanh 51 VI.17 2,431,041,591 810,285,519
16. Chi phi thué¢ TNDN hoan lai 52 -
17. Loi nhun sau thué thu nhap doanh 60 21,879,374,320 7.292.569,674

nghicp




VII. T6 chire va nhan sy

% Co cau to chiic cia Cong ty:

o Ban Tong Giam déc: 01 Téng Giam ddc va 3 Pho Téng Giam dbc

o Phong T chirc

o Phong hanh chinh

o Phong ké toan

o Phong Ké hoach XNK

o Phong K¥ thuit

o Phong thuong mai qudc té
o Phong co dién

o Phong QA

o BO phéan thanh tra

o BO phan thi truong SH2

o Xuong: Xudng may, xuong bong giat, xuong chan

% Ban Téng Gidm dbc:
o Ong Bui Ptrc Thinh
o Ong Pham Vian Duong
o Ong Ta Hoang Giang
o Ba Vi Thdi Quy

Téng Giam Pdc

Phé Tong Gidm Dédc
Phé Téng Giam Pdc
Ph6 Tong Gidm Ddc

VIIL Théng tin c6 déng/thanh vién gop von va Quan tri cong ty

1. Hoi dong quin tri/Hoi dong thanh vién/Cha tich va Ban kiém soat/Kiém soit vién

ONG BUI PUC THANH — Chu tich HDQT

Sinh ngay: 08/09/1947. Tu 01/1990 dén
12/1993 : Gidm déc xi nghiép may xuat
khlu 1-7 Nam Dinh

Tir 01/1994 dén 06/2004 : Gidm dbc cong
ty may SOng Hong Nam Dinh

Tir 10/2004 dén 08/2008 : Chu tich hoi dong
quan tri - Tong gidm dbc cong ty CP may
Song Hong Nam Dinh

ONG TA HOANG GIANG - Uy vién HDQT

Sinh ngay: 23/10/1954. Tur 01/1990 dén
12/2002 truéng phong 0 chic cty C6 phan

10

ONG PHAM VAN DUONG - Uy vién HDQT

Sinh ngay: 10/05/1963. T 04/1993 dén
12/2002 trudng phong xuat nhap khlu cong
ty CP may Song Hong Nam Dinh

Tir 01/2003 dén 08/2008 Phé tong gidm doc
cong ty CP may Song Hdng Nam Dinh

BA VU THAI QUY - Uy vién HDQT

Sinh ngay: 12/01/1951. Tir 01/1990 dén
04/1997 : Phé gidm dbc xi nghiép ché bién



may Song Hong Nam Dinh

Tir 01/2003 dén 08/2008 Phé tong gidm doc
cty Co phan may Song Hong Nam Dinh

BA NGUYEN THA PHUONG - Uy vién HDQT

Sinh ngay: 20/02/1954. Tu 05/1988 dén
08/2008 : ké toan truong cong ty CP May
Song Hong Nam Dinh

ONG NGUYEN MANH TUONG - Thanh vién
BKS

Sinh ngay: 22/06/1971. Tir 01/1997 dén
12/2006 :Quan doc xuong may 4 cong ty CP
may Song Hong Nam Dinh

Ta 01/2007 dén 08/2008 :Giam doc dicu
hanh cong ty CP may Song Hong Nam Dinh

BA NGUYEN THAPHUONG — Ké toan truong

bong sgi Nam Ha

Tir 05/1997 dén nay: Phé gidm doc cong ty
may Song Hong Nam Dinh

ONG TRAN QUOC VINH - Truong BKS

Sinh ngay: 08/04/1955. Tur 07/1996 dén
12/1999: Phé quan dbc xuwong may cong ty
may Séng Hong Nam Dinh.

Tir 01/2000 dén 09/2006 : Quan ddc xuong
may cong ty CP may Song Hong Nam
Dinh

Tur 10/2006 dén 03/2008 : Phu trich khu
vuc Song Hong 4 ( Xuan truong — Nam
Pinh) cong ty CP may SoOng Hong Nam
Dinh

Tur 04/2008 dén 08/2008 : Giam doc khu
vuc Song Hong 4 cong ty CP may Song
Hong Nam Dinh

ONG LE VAN QUANG — Thanh vién BKS

Sinh ngay: 26/08/1965. Tir 08/1999 dén
08/2008 : Phé phong ké todn Cong ty CP
may Song Hong Nam Dinh



IX. Co chu c6 dong tai thoi diem 31/03/2009

TT Co dong S6 lugng cb phan | Gia tri (VND) Ty 1¢

1 C dong sing lap 120.000 12.000.000.000 66,67%

2 Cd dong chién lugc 60.000 6.000.000.000 33,33%
Tong 180.000 18.000.000.000 100%

I Cd dong Hoi dong quan tri 39.215 3.921.500.000 21,79%

2 Ban giam doc 35.905 3.590.500.000 19,95%

3 Ban kiém sodt 1.360 136.000.000 0.76%

4 K& toan truong 3.310 331.000.000 1,84%

5 Cd dong CBCNV 40.210 4.021.000.000 22.33%

5 C dong bén ngoai 60.000 6.000.000.000 33.33% |
Tong 180.000 18.000.000.000 100ﬂ

e
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